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1 BBEJAEHHUE

BaxHyl0o 4YacTh TEOpeTHYECKOM W  NPO(ECCHOHANBHOW  MPAKTUYECKOH  MOATOTOBKU
00y4aromuXxcsi COCTABISIIOT MPAKTUYECKUE 3aHATHS.

CocraB M cojep)kaHHE NPAKTHMUYECKUX 3aHATUN HampaBlieHbl Ha peanusanuio denepanbHOro
rOCyJapCTBEHHOTO 00pa30BaTEIBHOTO CTaHAAPTa CPEAHEro MpohecCHOHATEHOTO 00pa30BaHMsL.

Benymeit  aupakThyeckod  LENb0  IPAKTMYECKUX  3aHATHM  sBIseTcss  (OpMUPOBAHUE
npo(heCCHOHANBHBIX NPAKTUYECKUX YMEHHH (YMEHHH BBINOJHATH ONpEACICHHBIE JCWCTBUS,
orepanuy, HE0OXOAMMBIE B MOCIEIYIONIEM B MPO(ECCHOHAIBHOW IESTENbHOCTH) WM Y4EOHBIX
MPAKTUYECKUX YMEHHU, HEOOXOIMMBIX B TIOCIEIYIONIeH y4eOHOM e TETbHOCTH.

B coorBercTBMM ¢ pabodueir mporpammoirt ydeOHoW mucrurumHbl  «OI1.05  OCHOBBI
IpEeANPUHUMATEIBCTBAY NMPEAYCMOTPEHO MTPOBEICHUE MPAKTUYECKUX 3aHATUH.

B pe3ynbraTe uX BBINOIHEHUS, 00ydatoIUiCcs JOIDKEH:

ymemp:
Y 2.7.1 PazpabarpiBaTh Mephl 1O OOECIEYEHUIO PEKUMA IKOHOMHH, TOBBIIICHUIO
pPEeHTa0EeTbHOCTH IIPOM3BO/ICTBA, KOHKYPEHTOCTIOCOOHOCTH BBITTyCKaeMOU TIPOTYKIIHH,

MIPOU3BOIUTENBHOCTH TPYAA.

Y 2.7.2 OntumanbHO UCHOJB30BaTh MaTepUalbHbIE, TPYJAOBbIE U (DMHAHCOBBIE PECYPCHI
OpraHu3aIyHy.

V¥ 2.7.3 CobupaTh 1aHHBIE O IMYTSX MOBBIIIEHUS IKOHOMUYECKOH 3¢ (eKkTHBHOCTH On3Heca.

V¥ 2.8.1 Cobupars nadopmarmio o 6uzHec-mpoodIeMax.

VY 2.8.2 AranusupoBath HHGOPMAIHIO 0 OM3HEC-TIpOOIeMaXx.

VY 04.01 Opranu3oBeIBaTh pabOTY KOJUIEKTHBA U KOMaH/IbI.

Y 04.04 Hcrnonb3oBaTh HAaBBIKM YIPaBICHUS IPOEKTAMH B PACHPEICICHUU PECYPCOB U
(dhopmupoBaHuM rpadyka BEIMIOTHEHUS 3a/1a4.

Yo 07.02 Omnpenensth HampaBieHUsS pecypcocOepekeHuss B paMKax mpodeccHoHaTbHON
NEATeNbHOCTH MO CHEHATBbHOCTH, OCYILECTBIIATh pab0OTy C COOIIOAEHUEM MPUHIIMIIOB OEPEXIINBOIO
IIPOU3BO/ICTBA.

ConepikaHue TPAKTUUECKUX M J1a0OpaTOPHBIX 3aHATHH OPHUEHTHPOBAHO HAa TOATOTOBKY
oOyyaronuxcs K OCBOGHHUIO MPOQECCHOHATBHOTO MOMIYNS TMPOrpaMMbl TMOJTOTOBKH  CIIELHUATMCTOB
CpEIIHETO 3BeHa M0 CHEHUATbHOCTH U OBJIAJICHUIO HPOhecCUOHATbHBIMU KOMREMEHUUAMU:

IIK 2.7 OmnpenensiTb MEpONPHUATHS IO TMOBBIICHUIO 3(PGEKTUBHOCTH MPEITPUHUMATEIHCKON
NeSITeIbHOCTH.

I[IK 2.8 Cobuparp wuHbOpMaIMioo 0 Ou3Hec-mpobdIeMax ¢  ONPENeNsITh  PHUCKH
MpeANPUHUMATENECKON eINHUIIBL.

A Takxe POPMUPOBAHUIO 0OUUX KOMNEM EHYUIL:

OK 04 DddexTrBHO B3auMOICHCTBOBATh U pabOTATh B KOJUIEKTHBE U KOMaH/IE.

OK 07 CopneiicTBOBaTh COXPAHEHUIO OKPYXKAIOLIEH Cpellbl, pecypcocOepeKeHuI0, MPUMEHITh
3HaHUS 00 U3MEHEHUU KIMMaTa, MPUHIMIIBI OEPEXKINBOTO MPOU3BOCTBA, 3(PPEKTHBHO AHCTBOBATH B
Ype3BhIYANHBIX CUTYaIHUSX.

Brinosinenue o0y4arommuxcsi MPakKTHUYECKUX pabdoT MO0 MEXIUCHUIUIMHApHOMY Kypcy « MK
02.03. busHec-tuianupoBaHue W (PMHAHCOBOE MOJICIUPOBAHHUE MPEANPUHUMATENBCKON €INHUIBI
HaIlpaBJICHO Ha!

- 00o00mIeHre, cHCTeMaTu3allio, YrIyOJIeHHe, 3akKkpelieHHe, pa3BUTHE U JACTaIN3alHUI0
MOJIyYEHHBIX TEOPETHUECKUX 3HAHUI M0 KOHKPETHBIM TeMaM y4eOHOMN AUCIUTIIINHBL;

- (hopMUpOBaHHE YMEHHUI MPUMEHSTh MOTYYSHHbIE 3HAHUS HA TPAKTHUKE, peaTn3aIiio eJUHCTBA
WHTEJUIEKTYaJIbHOW U MPAKTUYECKOU JEATENbHOCTH;

- ¢opMHUpOBaHME U PA3BUTUE YMEHUM: HAOIIONaTh, CPABHUBATH, COMOCTABIISATh, AHATH3UPOBATD,
JieNaTh BBIBOJBI U OOOOIIEHHS, CAMOCTOSTEIBHO BECTH HCCIEAOBAHHS, IMOJB30BATHCS Pa3IMUHBIMU
preMaMy U3MepeHHid, 0POPMIIATh PE3yNbTaThl B BUIE TAONUIl, CXeM, TPadUKOB;
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- pa3BUTHE MHTEUICKTYaIIbHBIX YMEHMHA Yy OyIylmuxX CHENHaIMCTOB: aHAIUTUYECKUX,
IIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U JIp.;

- BBIPAaOOTKY MPH PEIICHUH MOCTaBJICHHBIX 3a7a4 MPpO(ecCHOHATFHO 3HAYNMBIX Ka4eCTB, TAKUX
KaK CaMOCTOSITEJIbHOCTh, OTBETCTBEHHOCTD, TOUHOCTb, TBOPYECKAsl MHUIIMATHUBA.

IIpakTryeckue 3aHATHA NPOBOLATCS B PAMKaXx COOTBETCTBYIOIEH TEMBI, IIOCIE OCBOCHMS
TMIAKTHIECKUAX SJMHHII, KOTOPBIE 00ECTIeUNBAIOT HATMYNE 3HAHUI, HEOOXOMMBIX IS €€ BBITOJIHEHUSL.



2 METOJANYECKHUE YKA3AHUSA
Tema 1.1 OTpacieBbie 0c00eHHOCTH ¥ (PYHKIMH TOProBOro NpeANPpUHUMATEIbCTBA
IIpakTnueckoe 3ansTue Nel

Ilcuxooruyeckuii camoaHaIn3 NpeapacmoJoKeHHOCTH K HpeIalI/IHHMaTeJIBCKOﬁ
JACATCJIBbHOCTH

Mean:
- 0000ILEHNE U CUCTEMATU3ALMS TEOPETUUECKUX 3HAHUMN IO TEME;
- d)ODMI/IDOBaHI/Ie VMCHI/II\/JI IIPOBOANUTH IICUXOJJOTHYCCKYIHO CAMOJINArHOCTHKY.

BoinosiHuB padory, Bbl OyieTe yMeThb:

Y 2.7.1 PazpabarteiBaTh Mepbl IO OOECICYCHHUIO PEKUMa JKOHOMHUH, IMOBBIIICHUIO
peHTabenbHOCTH IIPOM3BO/ICTBA, KOHKYpPEHTOCIOCOOHOCTH BBIITyCKaeMoM MPOIYKIINH,
MIPOU3BOIUTEIBHOCTH TPYAQ;

BrinoJsiHeHHe MpakTHYecKoii padoThl c10cOOCTBYeT (POPMHPOBAHUIO:
[IK 2.7 OnpenensTe MeponpuaTHs MO MOBBIIIEHUIO 3((HEKTUBHOCTU MNPEANPUHUMATEIbCKON
NESATENBHOCTH.

MarepuanbHoe o0ecrieyeHme:

KoHCITEKT JIEKIIMIM, METOAMYECKUE YKa3aHUs JiIsd MPAKTUYECKUX 3aHATHH, MAKET TECTOB JUIs
npoBeneHns camoauarsoctuku, O6opynosanue: APM TIK — Intel (R) CPU G850@2.90 GHz 2.90
GHz/4,00 I'6/250 I'6. ITporpammuoe obecnieuenue: Windows 10, MS Office.

3aganue: OTBETHLTE HA TECTEI U CACIIAUTE BEIBO/I.

Iopsinok BbINOJIHEHHSI PadOTHI:

. Bemomnaute «Tect Ha mpeAnpuHUMATENs», 00paboTalTe pe3yIbTaThl.

. Bemmonnute Tect «IIpeanpuHumarensckue cnocoOHOCTHY, 00paboTaiiTe pe3yabTaThl.

. BoimonmauTe Tect «10 kauecTB HACTOALIETO MpPEANPUHUMATEND», 00pabOTalTe pe3ylIbTaThI.

. BolmostHUTE TECT 711 HAUMHAIOLIETO IPeIIpUHUMATENsI, 00paboTaiiTe pe3yabTaThl.

. BoimonauTe Tect «MoskeTe JH Bbl ObITh NpeAnpuHuMaTeneM?y, 00paboTaiiTe pe3ynbTaThl.

. Bemoanaute TecT «lIpeanpunumarens Ber unu HeT?», 00paboTaiiTe pe3ynbTaThl.

[Io pesympTaTam TECTOB COCTaBbTE CBOJHYIO TaOMUIly U cjAejaiite oOui BBIBOL,
Kacaroluiicss Baimmx npeanpuHUMaTeabCKuX ClIOCOOHOCTEH:

N bk W=

Hazpanue tecra KoanuecTBo OamoB Pe3y.]'IBTaT

No|gMwNE

OO111i1 BBIBO:




Xopn paborhr:

1. O3HaKOMBTECH C MOPSAKOM BBIITOJIHEHHS PaOOTHI.

2. [locnenoBaTenbHO BBHIMIOJHUTE 33aHUS TICUXOJIOTMYECKHX TECTOB.

3. Oo0paOotaiiTe TMOJIydeHHbIE pE3yJAbTaThl W CHAENAWTE BBIBOABI 10 MPOJCTAHHON
CaMOJIMarHOCTHKE.

®opMa mnpeAcCTABJEHUs pe3yJbTaTa: BBIIONIHEHHOE 3aJaHUE W BBIBOJBL, CICIAHHBIE I10
pe3ynbTaTam 3aJaHus.

Kpurepuu onenkn:

Pe3ynbTaTUBHOCTH BBITIOJTHCHUS 33JaHUS OreHKa UHANBUAYAITLHBIX
JOCTHKEHHUH, Oat

3amanne BBIMIOJIHEHO MOJHOCTELIO, 0€3 3aMeuannii OTan4HO

3a/iaHue BBIMOJIHEHO MOJHOCTBIO, HO UMEIOTCS Xopoio

HECYIIECTBECHHBIC 3aMECUaHUS
3a/1aHue BBITIOJTHEHO, HO UMEIOTCS CYIIIECTBEHHBIE Y I0BIIETBOPUTEITHHO
3aMeUYaHus TIOBJICKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3ajaHue He BBHINOJHEHO HeymoBiaeTBOPUTEIHLHO

Tema 1.1 OTpacJiieBbie 0c00eHHOCTH U PYHKIMU TOProBOIo NMpeInpuHUMATENbCTBA
IIpakTuyeckoe 3ansitue Ne2
AHAJIN3 ¥ OLEHKA JIMYHBIX Ka4eCTB NMpeANpHHUMATEJIs
Hean:

- 0000I1IIeHNEe U CHCTEMATHU3AIIUS TEOPETUIECKUX 3HAHUM 10 TEME;
- (opMupoBaHHE YMEHUN IPOBOIUTH OLIEHKY JMYHBLIX KA4YeCTB OPEANPUHUMATENS, KOTOPbIE

CHOCOOCTBYIOT WJIM MEIIAOT BEICHUIO Ou3HeCaA.

Bbinosinus padory, Bbl 0yiere yMeTh:

Y 2.7.1 PazpabareiBaTh Mepbl 1O OOECICUCHUIO PEKUMA DKOHOMHH, TITOBBIIICHUIO
peHTabenbHOCTH MIPOU3BO/ICTBA, KOHKYPEHTOCIIOCOOHOCTH BBIITyCKaeMoM IPOIYKIIUH,
MIPOU3BOIUTEIBHOCTH TPYa.

BbinosiHeHne NpakTHYeCKO padoThI crioco0cTBYeT GOPMHUPOBAHUIO:
IIK 2.7 OmnpenensiTe MEpONpUATHSA O TOBBIIICHUIO A(PGHEKTUBHOCTH MPEANPUHUMATENHCKOM
JeSITeIbHOCTH.

MarepuajibHOe o0ecneyeHue:

KoHCIEKT JIEKIUH, METOAWYECKUE YKA3aHMs JUIl NPAKTUYECKUX 3aHATUN, IAaKET TECTOB IS
nposeneHus camoauardoctuku, O6opynosanue: APM ITIK — Intel (R) CPU G850@2.90 GHz 2.90
GHz/4,00 I'6/250 I'6. ITporpammuoe obecnieuenue: Windows 10, MS Office.

3aganne:

1. OtBerbTe Ha Bompoc. [1oOynuTenbHBIMH MOTHBAMHU K OpraHU3allil COOCTBEHHOTO OM3Heca
MOTyT ObITh (Ipeasoxkute 7-10 BapuaHTOB)

2. 3anonHure Tabnauiy BammM JTUYHOCTHBIE KauecTBa CHOCOOCTBYIOIIME YCIeXy B Ou3Hece
(Tabnwuma 1).

3. 3anonnure Tabnuuy Bammu JTUYHOCTHBIE KauecTBa MPEMATCTBYIOLINE yclexy B OuzHece
(Tabnwuma 2).




4. Ilpoananusupyiite npoOieMbl B Pa3BUTUU NPEANPUHUMATEIBCTBA, KOTOPbIE CYILECTBYIOT B
BallleM MYHUIIUIIAJIHLHOM OKpYTe, U KaK MO-BalleMy UX MOKHO PEIIUTh (3al0JHUTE Tabuuity 3).

ITopsiiok BbINOJIHEHUS Pa0OTHI:

1. OtBerbTe Ha Bompoc. [1oOynuTenbHBIMU MOTHBAMHU K OpPraHU3allil COOCTBEHHOTO OM3HEca
MoOryT OBbITh (TIpetoxkute 7-10 BapranToB)

2. 3amonauTe Tabnmiy Bamuy JWYHOCTHBIE KadecTBa CHOCOOCTBYIONIWE YCIeXy B OW3HeEce
(Tabmuma 1). Ykaxute He MeHee 10 kadecTs.

Tabnuma 1 Bamm TUYHOCTHBIC Ka4ecTBa CIIOCOOCTBYIOIIUE YCIIEXy B OM3HECE

NHTrennexryanbHbIe UYeptsl XxapakTepa [TproOpereHHbIE yMEHUS
CIOCOOHOCTH

3. 3amosiHuTe Tabnuuy Bamm JMYHOCTHBIE KayecTBa MPENSTCTBYIOLIUE YyCIeXy B OusHece
(Tabnuua 2). Ykaxure He MeHee 10 kaduecTs.

Tabnuia 2 Bamm TMYHOCTHBIE Ka4eCTBa MPETNATCTBYIOIIHNE YCIeXy B Ou3Hece

JIngHOCTHBIE KauecTBa Kommenrapnii

4. HanummuTe Kakue MHpoOieMbl B pa3BUTUU NPEIIPUHHUMATENbCTBA CYIIECTBYIOT B BalleM
MYHHUIIMIIAILHOM 00pa30BaHUM, U Kak, MO-BallleMy MHEHHUIO, X MOXHO PELIuTh, B TOM YHCIIe TpU
MOMOIIY MPEANPUHUMATENIbCTBA, IPUBIICUEHHS OOIIECTBA, BIIACTH. YKAKUTE HE MEHEE TPeX NMpoOeM.

Tabmuma 3 [1poGaemMbl B pa3BUTHH TIPEANIPUHAMATETHCTBA

[Ipob6nema Kak pemaercs npo6yiema B Kak emie, mo BameMy MHEHUIO,
HACTOSIIEe BpEeMs €e MOXKHO PEIIUTh

Xox padoThI:

1. O3HaKOMBTECH C MOPSAKOM BBITIOJHEHUS PAOOTHI.

2. TlocnemoBaTeIbHO BBIMOJIHWTE 3aJaHUs, OTBEThTE Ha BOMPOC 3aJaHHUS | W 3alOJHHUTE
Tabmauue! 1-3.

3. O6paboraiiTe MOTYYECHHBIE Pe3YyIbTaThl U CIeNIaliTe BBIBOIBI MO MPOJICTaHHOMN padoTe.

®dopma npeacTaBiIeHUs pe3yabTara:
BrImosHeHHOE 3a]aHKe ¥ BBIBOIBI, CHICIAHHBIC TI0 Pe3yJbTaTaM 3ajIaHusl.

Kpurepumn onenku:

Pe3ynbTaTUBHOCTE BHIMIOJTHEHUS 3a/IaHUS OrneHka HHANBUAYATBHBIX
JIOCTIDKEHUH, OaIt

3agaHre BBIIOJIHEHO MOJHOCTRIO, O€3 3aMeUaHmi OTIUYHO

3agaHuye BBIIOJIHEHO MOJHOCTBIO, HO UMEIOTCS Xopor1io

HECYIIECTBEHHbIC 3aMEeUaHUs
3aanue BHIMOJIHEHO, HO UMEIOTCS CYIIIECTBEHHbIE Y 10BIETBOPUTETHHO
3aMeuyaHus MOBIIEKIITHME K HEBEPHOMY PEIICHUIO 3aJaHus
3ajaHue He BBINOJHEHO HeynoBneTBopuTENbHO




Tema 1.2 ®upma KaK OCHOBHOI Cy0beKT NMpeANPUHUMATE/IbCKOM AeATeJbHOCTH
IIpakTnueckoe 3ansitue Ne3

XapakTepucTHKA OPraHU3alMOHHO-NPABOBLIX (OPM NpeANPUHIUMATEIbCKOI
AeATeJIbHOCTH

Mean:

- 0000IIICHNEe U CHCTEMATU3AINS TEOPETHISCKUX 3HAHUH 10 TeME;

- YACHUTH OCHOBHBIC DPA3JIMYWs OPraHU3aIMOHHO-TIPABOBBIX (OpPM MpEeANPUHUMATEILCTBA B
Poccuiickoit @enepanuu.

BeinosiHuB padory, Bbl OyieTe yMeThb:

Y 2.7.1 PazpabareiBaTh Mepbl MO OOECIEUEHUIO PEKUMA IKOHOMHH, TOBBIIICHUIO
peHTabebHOCTH MIPOM3BO/ICTBA, KOHKYPEHTOCTIOCOOHOCTH BBITTyCKaeMOU TIPOTYKITHH,
MIPOU3BOIUTEIIBHOCTH TPY/A.

BroinoJsiHeHne nMpakTH4ecKoii padoThl c1oco6cTBYeT (POPMUPOBAHUIO:
[IK 2.7 OnpenensiTe MepONpUATHS O MOBBIIIEHUIO 3PPEKTUBHOCTU MNPEANPUHUMATENIBCKON
JeSITeIbHOCTH.

MarepuanbHoe o0ecrieyeHme:

KoHCITEKT JIEKIIMI, METOAMYECKUE YKa3aHUs JiId MPAKTUYECKUX 3aHATHH, MAKET TECTOB JUIs
npoBeneHus camoauarsoctuku, O6opynosanue: APM TIK — Intel (R) CPU G850@2.90 GHz 2.90
GHz/4,00 I'6/250 I'6. ITporpammuoe obecrieuenne: Windows 10, MS Office.

3ananmue:
1. B TabnuyHO# (hopMe BBITIOTHUTH CPAaBHUTEIBHBIN aHAIN3 OPraHU3aIlMOHHO-TIPABOBBIX (OpM
NPEINPUATHI

Iopsinok BbINOJIHEHHSI PadOTHI:
1. O3HaKOMBTECH C MATEPUATIOM.

B cootBercTBHM ¢ PoccuiickuM 3aKOHOIATETBCTBOM OpPraHH3alMU PA3JICISIFOTCS Ha JBE
TPYIIBL: HeKoMMepuecKue N Kommepueckue (moapoonee - Tabmuma 1).

Tlompebumensckuii Koonepamug - T0OPOBOIBHOE 0ObEIMHEHUE TPAKIAH U FOPUIMYCCKHUX JIHIL
JUISL  YIOBJICTBOPEHHS] MaTEepPHaJbHBIX W WHBIX IOTPEOHOCTEH IIyTeM CO3/IaHUS E€IWHCTBA
MUMYIIECTBEHHBIX MTACBBIX B3HOCOB.

ObwecmeenHvle U penrucuosmvie opearuzayuu — A0OPOBOJIbHbIE OOBEIUMHEHHs TpaKIaH Ha
OCHOBE OOIIHOCTM WHTEPECOB ISl YIOBJICTBOPEHHS JYXOBHBIX M HMHBIX HEMaTepHAIbHBIX
noTpebHOCTel. YYacTHUKM HE OTBEYalOT MO 00s3aTeNIbCTBAM OpraHHU3alMM, a OpraHu3alus — M0
00513aTeNIbCTBAM YYaCTHUKOB.

@onovl — 00pa3yrTCs HAa OCHOBE JOOPOBOJBHBIX B3HOCOB JIJISl pealiu3allid OOIIECTBEHHO
MOJIC3HBIX IEJIeH TPaXKTaHAMHU U FOPUANYCCKUMU JTUIIAMU, KOTOPBIE HE OTBEYAIOT MO0 0053aTeIbCTBAM
donma, Tak ke Kak W (oA — MO o0Os3aTeNbCTBaM cBOUX yupenurteneil. I[IpenmpuHumarenbckas
JeSITeNEHOCTD TOTTYCKAETCSl B COOTBETCTBHUH C LEIIMH (POHIA.

Vupescoenus —  co3maroTcsi  COOCTBEHHHUKAMH  UMYIIECTBA  JUISl  OCYHIECTBJICHUS
yIPaBICHUYECKUX, COLMUAIBHO-KYIBTYPHBIX W HHBIX (DYHKIUH HEKOMMEPUYECKOro XapakTepa,
¢dbuHaHCUpPYEeMBbIX (TIOJIHOCTBIO, MO0 YacTUYHO) yupeautensiMu. OTBedaroT MO 00s3aTeTbCTBAM
CBOUMM CPEICTBAMHU, IIPU WX HEJOCTATOUHOCTH CYOCHIMAPHYIO OTBETCTBEHHOCTh HECET COOCTBEHHUK.



Obvedunenus 1opuoudeckux auy — yapexaatoTcsi o JOTOBOPY VIS 3alIUTHI OOIINX HHTEPECOB,
HE OTBEYAIOT MO 00s13aTEIHCTBAM YJICHOB, B TO BPEMSs KaK WICHbl 00bEIUHEHHUI OTBEYAIOT B MOPSJIKE,
periiaMeHTUPOBAHHOM B YUPEIUTEIBHBIX JOKYMEHTAX.

Tosapuwecmsa — 00beJMHEHUS JIUL, TPEOYIONINE HETTOCPEACTBEHHOTO YYacTUsl yUpeJuTesei
B UX JICATEIBHOCTH.

Obwecmea — 00bEIMHEHUS KaluTaja, He TPEeOYIOIIUE TAKOr0 y4acTusl, HO IpeanoJiaraiomnue
CO3/[aHHE CIIEUAIbHBIX OPraHOB YIIPaBJICHMUS.

X035HUCTBEHHBIE TOBAPHIIIECTBA MOTYT CYILIECTBOBATH B JIBYX (JOpPMax: MOJTHOE TOBAPHUIIECTBO
Y TOBApUIIIECTBO Ha Bepe (KOMMAaHIUTHOE).

B noamom mosapuwecmse (IIT) Bce ydacTHUKHM (IIOJIHBIE TOBAPHUINM) 3aHUMAIOTCS
MPEANPUHUMATEIBCKON JESITEIIbHOCTRIO OT MMEHH TOBAPUILECTBA M HECYT MOJHYIO MaTEPHAIBHYIO
OTBETCTBEHHOCTh MO BCEM 00s3aTenbcTBaM mpeanpudtus. [IpuOblaip MOJTHOTO TOBAPHILECTBA
pacrmpeiensercs MeXIy YYaCTHHKaMH, MPOTMOPIUOHAIBHO WX JOJISIM B YCTaBHOM KamuTale, a Io
00s3aTenbCTBAM MPEANPUATHS YYACTHUKU HECYT COMUOApHYI0 OTBETCTBEHHOCTh BCEM CBOUM
UMYIIECTBOM.

Tosapuwecmeom Ha 6epe, (KOMMaHIUTHOE TOBApUIIECTBO) - HapsAy C IOJHBIMHU
TOBapHIAMH WMCIOTCSI W  yYaCTHHKHU-BKIQJAYUKH, KOTOpPbIE HE MNPUHUMAIOT YYacTUS B
MPEANTPUHUMATEILCKON JICSITETbHOCTH UM HECYT OTPaHWYCHHYI0 MAaTepPHAbHYIO OTBETCTBEHHOCTH B
npezesiax CyMM BHECEHHBIX UMM BKJIQ/IOB.

Xoszsiicmeennvie mosapuwecmsea (XT), kak u xo3giicTBeHHbIe oOmecTBa (XO),
MIPEACTABIISIIOT COO0M KOMMEPUECKHE OPraHu3allii ¢ pa3/Ie]ICHHBIMH Ha JOJH (BKJIA/bI) yUpeauTeIen
(Y4aCTHHKOB) YCTaBHBIM (CKJIaJOUYHBIM) KaIllUTaJIOM.

IIpouzsoocmeennvlii Koonepamue - HOOPOBOJIbHOE OOBEAMHEHHE TpakJaH Ha OCHOBE
YWIEHCTBA JUII COBMECTHOM IPOM3BOACTBEHHOM WM JAPYroM XO3SIMCTBEHHOM JI€ATEIbHOCTH,
OCHOBAaHHOW HAa WX JIMYHOM TPYJAOBOM WM HWHOM YYacTHH W OOBCJIMHEHWH €ro WiICHAMH
(yJacTHHKaMHM) HMMYIIECTBEHHBIX  MaeBbIX  B3HOCOB. (OCOOEHHOCTSMHU  MPOU3BOJCTBEHHBIX
KOOTIEPAaTUBOB SIBJISIIOTCSI IPUOPUTETHOCTH MPOU3BOJICTBEHHON AEATEIBHOCTU M JIMYHOTO TPYAOBOIO
y4acTus €ro 4ICHOB.

Axyuonepnoe obuecmseo (AQO) — 00IIECTBO, YCTaBHBIM KamWTal KOTOPOTO COCTOUT W3
HOMHMHAJIBHOM CTOMMOCTH akKUui oOIIecTBa, MPUOOPETEHHBIX AaKIMOHEpaMH, a €ro Y4YaCTHHUKHU
(axoHephl) HECYT MaTepUalbHYIO OTBETCTBEHHOCTH B IpejeiaX CTOMMOCTH MPUHAJUICKAIINX UM
aKIUH.

Axyuu - 1IeHHble Oymaru, CBUJETENIbCTBA BHECEHUS Tasi B YCTaBHBIN KaluTal, JAalolue MpaBo
rojioca Ha o0meM coOpaHUU U MPaBO Ha MOJYYCHHE AWBHICHAOB Kak yacTH npuOwsuiu. Kypc akyuti
3aBUCHT OT CIIPOCA U MPeI0KeHHs Ha (OHIOBOM OUPKE U «yTUIHOM PHIHKEY.

Koumponvnwiti nakem axyuti TpUHAUICKUT OTHOMY GU3UYECKOMY WIIH IOPUIUUYECKOMY JIUILY,
MO3BOJISIET JIEPIKATEII0 KOHTPOIUPOBATH JIesTeIbHOCTh AQ.

AxknuoHepHble oOImecTBa jaensarca Ha nyonuunele u Henmyonuuneie ([TAO u HAO).
Yyuactauku [TAO MOTyT OTUYXJaTh CBOM aKIMU 0€3 coriacus APYruxX akMOHEPOB, a caMo OOIIECTBO
HMMeeT MpaBo MPOBOAUTH X cBOOOAHYIO mpodaxy. B HAO akuuu pacnpocTpaHstoTCs TOJBKO CPEau
€ro yupeauTenel Wi HHOTO 3apaHee ONpeAeICHHOTO Kpyra JIHII.

Obwecmeo ¢ oepanuyennol omeemcmeenHocmoro (OOO) — 3TO 0011€CTBO, YCTaBHBIH
KaluTaja KOTOPOro pas3fefieH Ha JI0JM YYaCTHUKOB, KOTOPbIE HECYT MaTepUaIbHyI0 OTBETCTBEHHOCTH
TOJIBKO B Tpeaesiax CTOMMOCTH BHECEHHBIX MMH BKIaI0B. B oTimume ot toBapuiectB B OO0
CO3/Ia€TCs UCIIOJIHUTEINIbHBIN OpraH, OCYIECTBIISIONINI TEKYILEe PYKOBOACTBO €ro JI€ATEIbHOCTHIO.

locynapcTBeHHbIE M MYyHHIUNANbHBIE yHumapHvie npeonpusmus (YII) - npeanpusitus, He
HaJleIeHHbIE MPaBOM COOCTBEHHOCTH Ha 3aKpEIJIEHHOE 3a HUMH HMYIIECTBO. OTO HMMYILIECTBO
HaXOJHUTCS B TOCYIapCTBEHHOH ((QenepanbHONl WM CyOBeKTOB deaepalnuu) UId MyHUIUTATHHON
COOCTBEHHOCTH U SIBJSIETCSI HEJICIUMBIM.

Tabmuna 1
Tunonorust opraHu3amuii Mo CTENEHU MPEANPUHUMATETHECKON NeITeTbHOCTH



Opranmn3zanuu

Hexommepueckue - OpraHusaluy, HE CTaBsILHE
U3BJIEYEHUE MPUObUIM B KAayeCTBE OCHOBHOM
LEeIU; IPEANPUHUMATENIBCTBO OCYLECTBIACTCA
JUIIb B TOW CTENEHH, B KAaKOW 3TO CIYXKHUT
noctrxkeHno yeraBHbIX 1enedt (1.3 cr.50 I'K)

Kommepueckue — opranuzanuy, npecieayromue B
Ka4eCTBE OCHOBHOH LEIHM CBOEH JEATEILHOCTU
U3BJICUCHUE MPUOBLIM; NPEANPHUHUMATEIHCTBO
ABJIIETCS UX INIaBHBIM cTeprkHeM (1.2 cT. 50 ['K)

e Ilorpeburensckuii kooneparus (ct. 116 I'K)

e VYHHTapHBIC: TOCYIaPCTBCHHBIC: (eepaibHbIC

e  (OOuiecTBeHHbIE u peNUruo3HbIE
opranuzanuu (oobeaunenus) (ct. 117 I'K)

U CYOBEKTOB (Qenepanuy; MyHUIUITAIbHBIC
(ct. 113 TK)

o  @ouupl (ct. 118-119 T'K)

° HpOI/I3BOI[CTBeHHI>Ie KOOIICpaTUBBI W apTCIU

e  Vypexaenus (ct. 120 I'K)

(ct. 107-112 TK)

e OObenuHeHus IOPUANYECKUX
(acconmaruu, coto3bl) (ct. 121-123 T'K)

JINI

e Xo3slCTBEHHBIE TOBapUIIECTBA U 0OIIECTBA
(ct. 66-68 I'K)

2. 3anonnutre Tabnuny 2 CpaBHUTENbHBIM aHaAIN3

NpEANPUITHI

OpraHU3allMOHHO-TIPABOBBIX  (OpM

Tabmua 2 CpaBHUTENBHBIN aHAIN3 OPraHU3allMOHHO-TIPABOBBIX (GOPM IPEATPUITUN

Bun IIpaBa | Komuu | Yupenu | Ilopsino

IOpUAN u €CTBO | TEJbHBIE KH

YeCcKOro | 00si3aH | yyacT | JOKYMEH | CpOK

JULa | HOCTU | HUKOB ThI dbopmup
y4acTH | IpH OBaHUs
uKa co3za YCTaBHO

HUU ro
KaIuTaj

a

Bun Mecto | IlpaBo | Ilopsno | Opranst
OTBETCTB | HaXOXJ | COOCTBE K yIpaBia
€HHOCTU | €HUE | HHOCTH | peopraH | €Hus

I0pUIN Ha U3alUN | IOpUAH
YECKOTO | UMYILEC WIH YEeCKOTo
auna TBO JUKBU]I | JUIA

anuu

Xox padoThI:

1. O3HaKOMBTECH C IMOPAAKOM BBITNIOJTHEHUA pa6OTBI.

2. 3anonauTe TabIMITY 1.

®dopma npeacTaBiIeHUs pe3yJabTarTa:

PaboTa nomkHa ObITh Ipe/ICTaBIICHA B BUJIE 3aIIOJTHEHHOM TaOIUIIBI.

Kpurepum oueHku:

Pe3ynbTaTUBHOCTH BBIMOIHEHUS 33 JaHUS OneHka HHANBUAYATbHBIX
IOCTHIKEHMI, 6asn

3ajaHye BBIIOJIHEHO MOJHOCTEIO, 0€3 3aMeyaHuii OTiIn4YHO

3amaHue BBITOJIHEHO MOJHOCTHIO, HO HMEIOTCS Xopor1io

HECYIIECTBEHHbIC 3aMEUaHUS
3aanue BHIMIOJIHEHO, HO UMEIOTCS CYIIECTBEHHBIE Y 10BIETBOPUTETHHO
3aMeuyaHus TOBJIEKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3aaHue He BBITOJHEHO HeynoBiaeTBOpUTENHHO

Tema 1. 4 Oprannsanus 1 nHGoOpMALMOHHOE o0ecneYeHre TOProBOro NpeANnpHHUMATEIbCTBA
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IIpakTnueckoe 3ansaTue Ned

AHaJIU3 U OLleHKA (PAKTOPOB BHeIlIHell U BHYTPEeHHeil cpeabl pa3BUTHS TOPTOBOr0
npeanpuauMarebcrBa. CocraBiaenne SWOT-ananusa
eas:
- 000011IeHNE ¥ CUCTEMATH3ALMS TEOPETHUYECKUX 3HAHUMN 10 TEME;
- (hopMHUPOBAHUE YMEHUM ONPENENNTh (PAKTOPEI BHYTPEHHEN M BHEIIHEN CpEbl, OKA3BIBAIOIINE
BO3ACHUCTBYE HA OPraHU3aIUIO;
- (hopMupoBaHue yMeHUN cocTaBuTh Marpuity SWOT-ananmsa;
- _(GopMUPOBaHHE YMEHHH HAaXOJIUTh B3aMMOCBS3H MEXKJY OpPraHu3alueldl U OKPYKAroIIeh

Cpeaoi.

BoinosiHuB padory, Bbl OyieTe yMeThb:
VY 2.8.2 AnanusupoBaTh HHGOpMAINIO 0 Ou3HEC-TIpoOIemMax;

BoinosHenue npakTU4ecKoii padoThl cnocodcTByeT (opMUPOBAHUIO:
I[NIK 2.8 Cobupats wuHpOpMamuio O OusHec-mpobIeMax U  ONpPENeNsITb  PUCKU
MPEANPUHUMATEIBCKON €IMHHIIBI.

MarepuanbHoe o0ecrieyeHue:
KoncrekT gexnuit METOANYCCKHUE YKAa3aHUA I MTPAKTHYCCKUX 3aHATHIH.

3aganue:

1. [IpoBecTu aHanM3 CHIIbHBIX U CJIa0BIX CTOPOH Mara3uHa, TOPryloIIero KOMIUIEKTYIOIIUMHU 1S
[IK.

Iopsinok BbINOJIHEHHSI PAadOTHI:

1. 3yunTh TeopeTruuecKkuii MaTepuai u npasuia nposeaeHus SWOT-ananusa;

2. BbIBUTH CUJIBHBIE U cia0ble CTOPOHBI OpraHU3allid, YIpo3bl U BO3MOKHOCTH (B
COOTBETCTBUU C 33/IaHUEM ), UCIIOJIb3YS MIPEIOKEHHbIE TPABUIIA;

3. 3anonuuth Matpuy SWOT-ananu3a;

4. OueHuThb U ONpeAeTUTh JBe Hauboyiee MOIIHbIC, MPOJBUralONINEe CHUJIBI M JBE
MIPOTHBOICUCTBYIONINE CUJIBI. 3aIMCaTh UX OTICIBHO B TaOIHITy Ne 1

5. IIpoBectu paHkupoBaHue (IO CTENEHU BAXHOCTH) CHUJI, BO3MOXKHOCTEH, CIa0BIX U CHIIbHBIX
CTOPOH.

6. OTBETUTH MHUCHbMEHHO Ha BOIIPOCHI:

1. MoxeT nu opraHuzalus HE HCIBITHIBATH Ha ceOe BIUsSHUE (AKTOPOB BHEIIHEH cpenbl?
[Touemy?

2. Ilo-pazHomy nu BIusOT (HaKTOPHI BHEIIHEH Cpe/bl Ha pa3iuuHble npeanpusatus? C yem 31o
CBSI3aHO?

3. Kakue QaxkTopsl Mbl OTHOCUM K (pakTOpam BHYTpeHHEH cpeibl opranuzanuu? OAMHAKOBBI U
OyayT 3TH (paKTOPBI y pa3IMUHbIX OpraHU3aIil?

4. Tlpeanos>kute HANpaBIICHUS PAa3BUTHUS OpPraHU3AIUU, MO3BOJIAIOIINE M30€XKaTh BBIJEIEHHBIX
yrpo3 u caabocTeil KoMIaHuu

Teopemuueckue ceedeHus

B coBpeMeHHBIX YCIOBHUAX pa3BUTHSl PhIHKA KOMIAHUSAM, KAaK Y)K€ 3aHMMAIOIIUM CBOKO HHUIIY,
TaK ¥ TOJIbKO BBIXOJSIIUM Ha PHIHOK, IPUXOAUTCS BCE ciaokHee. M 3T0 CBSI3aHO HE TOJIBKO C BBICOKUM
YpOBHEM KECTKOW KOHKYPEHIIUHU, OOMJIMEM TOBApOB U YCIYT aHAJOTHYHOTO THUIA, EPEHACHIIIICHUEM
pPEKIaMHBIX U MH()OPMAIIMOHHBIX MOTOKOB, BO3PACTAIOIIMMHU TPEOOBAaHUSAMU MOTpeOUTENEH KO BCEM
KaueCTBEHHBbIM MapaMeTpaM, BKIIOYas 3PrOHOMHUYHOCTh, JCTETHUYHOCTh U JAPYTHX AacHEeKTOB,
KOJIMYECTBEHHO 3aMEPHUTh KOTOPBIE TIOBOJIBHO CI0XKHO. [Ipobraembl Takke CBSA3aHBI U C TIOCTOSTHHBIMU
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M3MEHEHHMSIMUA KOHBIOHKTYPHI U EMKOCTH PBIHKA, @ TAaK)Ke MHHOBALUSAMH, CTPEMSIIUMHUCS 3aBOECBAThH
BCE OOJIBIINE JIONH.

Jns  wamboisiee yCHEIIHOTO PAa3BUTUSL NPEINPHUATHA HEOOXOAUMO YETKO OIpEnessiTh
MapKETUHTOBBIE CTPATETUIO M TAaKTUKY, @ YTOOBI ATOTO JIOCTUYHb TPEOYeTCS TOYHO MPEACTABIATH
OKPYXAIOIYI0 Cpey W BHYTPEHHHMH MoTeHuuasn (upmbl. [lJis 3TOro BaXXHO BpeMsl OT BpPEMEHHU
MIPOBOJIUTH UCCIIEIOBAHUE BHEIIHEW Cpellbl, T.€. KOHKYPEHTOB, TIOCTABIIMKOB U MOTPEOUTENEH; KpoMe
TOT0, HEOOXOIAMM aHAIW3 CYIIECTBYIOUICH IMO3WIIMH M BO3MOXKHOCTEH CaMoro MpPEaNpHUsTHS, €ro
TEXHUYECKUX, TEXHOJIOTUIECKUX, (PMHAHCOBBIX, CBIPHEBBIX M IIPOYUX PECYPCOB.

W3yuast BHENMIHIO Cpexy, MEHEDKEPhl KOHIICHTPUPYIOT CBOE€ BHUMAaHKE Ha BBIICHEHHHU, KaKue
Yrpo3bl  KAKHE BO3MOYKHOCTH TaUT B ceOe BHEIIH:S cpesa. JJOBOIBHO MOMYISIPHBIM CIIOCO00M, TaKKe
MPUMEHSIEMbIM Ul aHajiu3a BHEIIHEW cpenpl, sBisgercs Merox SWOT- ananmsza, 1noapoOHO
OTIMCAHHBIH B JJUTEPATYPE MO CTPATETHYECKOMY YIIPABICHUIO.

Camplii yIOOHBIN M anpoOUPOBAHHBIN CITOCOO OIIEHKH CTPATETHYECKOTO IMOJIOKEHUS] KOMIIaHUU
— SWOT-anamu3. Ilens moctpoenus pacmmperrnod SWO T Marpuisl COCTOMT B TOM, YTOOBI
coKycHpoBaTh BHHMAaHWE aHAJTUTHKA Ha IMOCTPOCHUHM YETBIPEX TPYI, PA3IUYHBIX CTpaTeTHH.
Kaxmass Tpymma crpareruii HCHOJB3YeT OINpPENeeHHYI0 MapHyl0 KOMOWHAIMIO BHYTPEHHHX U
BHEIIHUX 00CTOATEIHCTB. COBMECTHOMY aHAJIU3Y MOJIBEPratoOTCs Maphl CIEAYIONINX MOKa3aTeseH:

1. Crparernu WT cnaboctu — yrposst (mini-mini). Lens mo6oi u3 crpareruit Buga WT
COCTOUT B TOM, YTOOBI MUHUMHU3HUPOBATh CIA00CTH U YTPO3BI.

2. Crparernn WO cnaboctu - Bo3MokHOCTH (Mini-maxi). Ctpareruu AaHHON TPYIIIbI
MBITAIOTCSI MUHUMHU3UPOBATh CITA00CTH M OJTHOBPEMEHHO MaKCHUMHU3HUPOBATh BOZMOKHOCTH.

3. Crpareruu ST cuiisl — yrpo3sl (Maxi - mini). L{eab qaHHBIX CTpaTErdii COCTOUT B TOM,
9TOOBI MAKCHMAJIBHO Pa3BUTh CHJIBI, © MUHIMH3UPOBATH YTPO3HI.

4. Crpaterun SO cuibl — BO3MOXKHOCTH (Maxi-maxi). Jlro0as KoMmaHus J0JKHA CTPEMHUTBCS
K TOMY, 9YTOOBI MAKCHMHU3HUPOBATh OJHOBPEMEHHO KaK CHJIBI, TAK U BO3MOXKHOCTH.

Cuna — 310 TO, B 4eM mnpeanpusitue npeycrneno. OHa MOXKET 3aKII0YaThCsl B HaBBIKAX, OTBITE
paboThl, pecypcax, JOCTHKEHUIX (JIydIIuil ToBap, COBEpIIEHHAs TEXHOJIOTHS, JTydlliee 00CTyKUBaHUE
KIIMEHTOB, Y3HAaBa€MOCTh TOBapHOM Mapku). CinabocTb — 3TO OTCYTCTBHE 4YEro- TO BaKHOTO B
(YHKIIMOHUPOBAHUM KOMIIAHHUH, TOTO, YTO €l He yJaeTcsl B cpaBHEHUU ¢ Apyrumu. Koraa cuibHbie U
ciabble CTOPOHBI BBISIBJICHBI, 00a CIIMCKA TIIATEIbHO U3Yy4alOTCS U OLICHUBAIOTCS.

DTO HACTOJNBKO YyAOOHas yHUBEpcajlbHash METOJMKA, YTO OHA NMPUMEHUMA U B TMOBCETHEBHOM
xu3Hu. Yacto npoBoaar «SWOT-camoananusy, A TOro, YTo0bl MOHATH, KyJla IBUTaThCS Jajbllie B
KappepHoM pa3Butuu. llepen coOecemoBanumeM npu MpuemMe Ha pabOTy CUTYAllMOHHBIA aHaIHU3
MTOMOYKET PEeaJIbHO OLEHUTH CBOU CHUJIBI U BOBMOKHOCTH, YETKO OMPECIUTHCS HAa KaKe MOMEHThI HaM
HY)KHO OyZIeT akUeHTHpPOBaTh BHMMAaHHUE, a YTO IMOCTapaTbCcs OCTaBUTH 3a KajapoM. OH MOMOKET
MIPOCYUTATh HEKOTOPHIE «KaBEP3HBIE BOMPOCHD» HHTEPBbIOEpA U TMOIATOTOBUTCA K JIOTUYECKOMY
000CHOBaHME CBOMX OTBETOB. J[a’ke BO MHOTUX JKUTEHCKUX MPoOIeMax OCBOSCHHAs POCTasi METOIUKA
MTOMOKET HAWTH MPAaBWILHOE aJIEKBATHOE CUTYAlUU PEILICHHUE.

A66peBuatypa SWOT o3Havaer:
Strengths - cubHbBIE CTOPOHBI
Weakness - ciabbie CTOPOHBI
Opportunities BO3MOKHOCTH

Threats - yrpo3si

SWOT-ananu3 - 3T0 OJUH U3 CaMbIX PACIpPOCTPAHEHHBIX BUJIOB aHANU3a B CTPATEIrMYECKOM
yIipaBlieHUH 1a ceroaHamHuii nenb. SWOT-aHanu3 no3BosiseT BbISIBUTh U CTPYKTYPUPOBATh CUIIbHBIE
U cy1abble CTOPOHBI KOMIIAHWH, a TAK)Ke MOTEHIMaIbHbIE BO3MOXKHOCTU U yrpo3bl. Jlocturaercs sto 3a
CUeT CpaBHEHMsI BHYTPEHHHUX CHUJI M cllabocTel CBOel KOMIAHUU € BO3MOXHOCTSIMU, KOTOPbIE J1aeT UM
peiHOK. Mcxoas M3 KadecTBa COOTBETCTBHSA, JI€NIa€TCs BBIBOJ O TOM, B KakOM HaIlpaBJICHUU
OopraHu3aius J0JDKHA pa3BHUBaTh CBOM OM3HEC, 1 B KOHEYHOM HTOTE ONpEeNseTcs pacupeieieHne
PECypCcoB 10 CErMEHTaM.
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SWOT-ananmu3 — 5310 Haumbojee TPOCTOM W  JOCTYNHBIA METOJ, MO3BOJSIOIINN
MPOMHTETPUPOBATH PA3IMYHBIC ACTICKTHI BHEIIHEH 1 BHYTPEHHEW CPeIbl M CIIOCOOHBIN IeHCTBUTEIBHO
0Ka3aTh IIOMOIIb B BIOOPE ONTUMAJIILHON MapKETUHIOBOM CTPATETUU.

Uto0Obl M30€kKaTh YKa3aHHBIX OMMOOK M W3BICYh MakcMMYM moib3bl u3 SWOT- ananmsa,
CIIEIYWTE CIEIYIOINUM HECIOXKHBIM IIPABUIIAM:

Ipauao 1. TmarensHo ompeaenute chepy kaxmoro SWOT-ananmmsa. Kommanum yacto
MPOBOJAT OOIIMK aHalM3, OXBAaTHIBAIOIIMK Bech uX Om3Hec. Ckopee Bcero, oH Oy[eT CIHIIKOM
0000IIeHHBIM U OECTIOJIE3HBIM JIJIsl MEHEKEPOB, KOTOPBIX HHTEPECYIOT BO3MOXXHOCTH 11a KOHKPETHBIX
peiHkax uian cermentax. ®PoxycupoBanme SWOT-ananusa, Hampumep Ha KOHKPETHOM CEIMEHTE,
oOecrieunBaeT BBISABICHHE HaN0O0J€e BAKHBIX U1l HETO CHIBHBIX M CIIA0BIX CTOPOH, BO3MOXKHOCTEH U
yIpo3.

IpaBuigo 2. Iloiimure pazmmuus wMexay dsnementamu SWOT: cumamu, cinabocTsamu,
BO3MOXHOCTSIMU M yrpo3amu. CuilbHbIE U clla0bleé CTOPOHBI — 3TO BHYTPEHHHE YepThl KOMIIAHUH,
CIIEIOBATENIbHO, €M MOJKOHTPOJIbHbIE. BO3MOXHOCTH M yrpo3bl CBs3aHbl C XapaKTEPUCTHKAMU
PBIHOYHOM Cpe/ibl U HEMO/BIACTHBI BIMUSHUIO OpraHU3aliu.

IIpaBuao 3. CunbHble U ciaaOble CTOPOHBI MOTYT CUMTATbCS TAaKOBBIMU JIMIIbL B TOM Clly4ae,
€CJIM TaK UX BOCIIPUHUMAIOT NOKymnaTenu. Hy)kHo BKItoUaTh B aHAJIW3 TOJIBKO HauOOJIee OTHOCSIIHUECS
K JIeTly IpeumyiiecTBa u ciadboctu. [IoMHUTE, YTO OHU JTOJIKHBI ONPENENSTHCS B CBETE MPEIJIOKEHUN
KOHKYpeHTOB. CuibHas CTOpoHA OyIeT CHJIBHOM TOJIBKO TOT/A, KOTJIa TAKOBOW €€ BUIUT PBHIHOK.
Hanpumep, xadectBo mpoaykra OyIeT CHUJION, TOJBKO €clii OH paboTaeT jydile, 4eM MPOIyKThI
KOHKYPEHTOB. 1 HakoHel, TaKuX CUJIBHBIX U CJIa0BIX CTOPOH MOKET HaObpaThCsi OU€Hb MHOTO, TaK 4YTO
U HE NoWMellb, Kakhue W3 HUX IiaBHble. Bo m30exaHue 3TOro mnpeumymiecTBa U ciaaboCTH JOJDKHBI
OBITH IPOPAHKUPOBAHBI B COOTBETCTBUHU C MX BXKHOCTHIO B T'JIa3ax MOKyHaresnei.

IIpaBujo 4. bynsre 0OBEKTUBHBI M UCIIOIB3YUTE PA3HOCTOPOHHIOW BXOJHYIO HH(POPMAITHIO.
Koneuno, He Bcerga yaaercs NpPOBOAWUTH aHalIM3 IO pe3ylbTaTaM OOMIMPHBIX MapKETHHTOBBIX
UCCIIEIOBAaHUM, HO, C IPYrOd CTOPOHBI, HENb3S MOPYyYaTh €ro OJHOMY YEIIOBEKY, IMOCKOJIbKY OH He
OyZeT CToJIb TOYEH U TIyO0OK, Kak aHalu3, MPOBEAEHHBIM B BUJE I'PYNIOBON JAUCKYCCMM U OOMeHa
unesmu. BaxkHo monmmarp, uro SWOT-aHanu3 — 5TO HE MPOCTO MEPEUYUCIICHHE TO0I03PEHUI
MeHekepoB. OH JIOMKEH B KaK MOKHO OOJIbIIEH CTETIEHU OCHOBBIBAThCS HAa OOBEKTUBHBIX (haKkTax U
NAHHBIX UCCIEIOBAHUII.

IIpaBugo 5. M306eraiite npocTpaHHbIX U JBYCMBICICHHBIX 3asBiaeHUN. CnumkoMm yacto SWOT-
aHaJIM3 ociabisercss UIMEHHO M3-32 TOTO, YTO B HEro BKIIIOYAIOT MOJOOHBIE YTBEPXKACHHUS, KOTOpBIE,
CKopee Bcero, HUYEro He 3HayaT Julsl OOJNBIIMHCTBA MoKymnaTesneid. Uem TouHee (OpMyIHUpPOBKH, TEM
roJsiesHee OyJeT aHajIus.

KiroueBbie akTophl aHagmza:

i MeHeI[}KMeHT. OnenuBaeTcs IoTCHIHAa]I COTPYAHHMKOB KOMIIAHMHW BBICHICTO W CPCIAHETO
YPOBHA, UX KBaJ'II/I(l)I/IKaHI/IH, MOTHUBaNMA, JOAJIBHOCTb.
i MapKeTI/IHF, BKJIIO4Yas aHaJIUu3 KOMMyHHKaHHOHHOﬁ IIporpaMmbl (peKnaMa, JIMYHBIC ITPOOAXKH,

PR), cpaBHeHHME peKJIaMHOM aKTUBHOCTH C KOHKypeHTamMH, d3(PPEKTUBHOCTb COOCTBEHHBIX
MapKETUHTOBBIX YCHIIHIA,

. [lepconan, ocobeHHO paboTa TOProBOro IEpcoHalla, YPOBCHb KBATU(QUKAIMH U
3aWHTEPECOBAHHOCTH, COOTBETCTBME MOTHBALMOHHBIX MPOrPaMM LEISIM W 3a/ladaM OpTraHU3alliH, a
TaKXKe aHAIN3 KOHTAKTOB, HOBBIX IMOTPEOUTEIICH, CTOMMOCTH COJICPYKaHHUsSI TOPIrOBOTO IEPCOHAIA;

. AnHamu3 cucteMbl cObITa KOMIIAHMH, TOTPEOHOCTEH M 3alpoCcOB TOPrOBBIX MapTHEPOB,
pacmpesneneHuss 00beMOB MPOJaX MO YIeHaM CeTH IJUCTPUOBIOTEPOB, THUIAM MOCPEAHUKOB (OMT,
PO3HUIIA), AyAUT TUCTPUOBIOTOPOB, BBIICTICHUE TPUOPUTETHBIX AUIEPOB U T.[;

. Ananus npoaykroBoro noptdens. OUeHUBAIOTCS TEKYIIHEe U OXKUAaeMble 00beMBbl MPOIaK,
JOJIsl PBIHKA, MPUOBLIBHOCTH MO KAXA0MY U3 TIPOIYKTOB MM MPOIYKTOBOM TpyIiNe, KaueCTBO, UMUK
MapKH;

. AHANMU3UPYIOTCS TPHUOPUTETHBIE KOHKYPEHTBI, UX JOJS PHIHKA, BO3MOXHbBIE TPEHMYIIIECTBA 110
U3JIepKKaM, IIeHe, UMUK MX TOBapOB, MX KOHKYPEHTHOE MOBEJCHHE TEKYIee U BO3MOXKHOE, HX
OCHOBHBIE CIIa00CTH;
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. Hannune ycTOMYMBOrO KOHKYPEHTHOTO TNPEUMYINECTBA, HAIpPUMEP, PECypcHOW 0as3bl,
HEJIOCTYITHOM OJIMKaWIIUM KOHKYPEHTaM WJIM MaTEeHTOBAHHBIX TEXHOJIOTUH;

. AHaJIU3 UEHOBOM NOJIMTHKH, LIEHOBAs 3JACTUYHOCTH CIIPOCA, BO3MOYKHBIE MaKCHMAaJbHO
MPUEMIIEMBIE 1IEHBI JIJI1 TOBAPOB KOMIIAHWH, CPABHEHUE C [IEHAMH KOHKYPEHTOB, MOJUTHKA CKUJIOK U
JIPYTUX TPOTPAMM CTHMYJIMPOBAHUS COBITA.

Tabmuua 1. Matpuna SWOT-ananuza

BosmoxHoCcTH Yrpo3sl

CunbHbIE CTOPOHBI

CnaOble CTOPOHBI

Xoa paGoThI:
1. I/I3y‘-II/ITB BHUMATCJIIbHO MECTOANYCCKUC PCKOMEHAAIIWN K BBIITIOJIHCHUIO HpaKTH‘IE:CKOﬁ pa6OTI)I

2. BbISIBUTH CHJIBHBIE U cCla0ble CTOPOHBI OpraHU3allid, YIPO3bl U BO3MOKHOCTH (B
COOTBETCTBUHU C 3a/IaHUEM ), HCIIOJIb3YS NPEUI0KEHHbIE TIpaBuia (1o 4-5 MyHKTOB);

3. 3anomauTh Tabmuiy 1 SWOT-ananm3a;

4. Ouenutrb >tH cuibl. OnpenenuTh aBe HauOoJiee MOIIHBIE MPOJBUTAIOIINE CHIIBI U JBE
MPOTUBOACUCTBYIOIINE CUJIbl. BhIMUInTe X HIKE TaOIUIIBI OTAEIBHO;

5. IlpoBeauTte pamxupoBaHue (MO CTENEHN BAXKHOCTH) CHJI, BO3MOXKHOCTEH, CIIA0BIX M CHUIIBHBIX
CTOpOH (camble BaxkHble 1 Gain);

6. OTBETUTh MUCBMEHHO BOTIPOCHI;

7. CnenaThb BEIBOI.

dopma mnpeacTtaBieHusi pe3yJbTara: BollosiHEeHHOE 3aJaHHWE U BBIBOJBI, CIEIAHHBIE IO
pe3ynapTaTaM 3aJaHus.

Kpurepun oueHku:

Pe3ynbTaTUBHOCTD BBIMOJIHECHHUS 33 JaHUS OreHKa HHIANBUIYAIbHBIX
IIOCTHIKEHMIH, 6asn

3ajanue BBIIOJHEHO MOJHOCTRIO, O€3 3aMeUaHmit OTIUYHO

3aaHue BBIIOJIHEHO MOJHOCTBIO, HO HMEIOTCS Xoporio

HECYIIECCTBECHHBIC 3aMCUaHUS
3a/1aHue BBIMOJIHEHO, HO UMCIOTCS CYIIIECTBCHHBIC Y 10BIIETBOPUTEITHHO
3aMEYaHusl TIOBJICKIIINE K HEBEPHOMY PEIICHUIO 3a[aHuUs
3ajaHue He BBITOJHEHO HeynoBineTBOpUTEIBEHO

Tema 1. 4 Opranusanus u uHGpopMaHOHHOE 00ecneYeHue TOProBoro NpeANnpUHIMATEIbLCTBA
IIpakTuyeckoe 3ansaTue Ne5

Pa3paGoTka u aHaJIM3 NpeINpPUHUMATEILCKUX OU3HeC-H/AeH 1J151 TOProBOro npeanpusaTus,
onpeeaeHUe NPU3HAKOB (pUpMbI U €€ pecypcoB

ean:

- 000011IeHNEe ¥ CUCTEMATH3ALKS TEOPETHIYESCKUX 3HAHUMN 10 TEME;

- (hOopMHUpPOBAHKME YMEHUI OMUCHIBATh OU3HEC-UJICHO;

- (hopMHUpoBaHUE YMEHUI ONMMCHIBATH OM3HEC CPEeIy OpraHM3alllK, €€ 0COOCHHOCTH, BIMSIHUEC HA
OM3HEC-TIIaHUPOBAHME.
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VY 2.8.2 AnanusupoBaTh HHPOPMAIIHIO O OM3HEC-TIPOOIIEMax;

BrinosiHeHne npakTH4Yeckoi padoTsl cnoco6cTByeT (POPMUPOBAHNUIO:

I[NIK 2.8 CoOupars uHpopMammio O OuzHec-mpoOIeMax ¥  ONPEACTSATh  PUCKU
HPEANPUHUMATEIBCKOM €IMHUIIBI.

MarepuajibHOe ofecneyeHne:

KOHCHGKT JICKHPIfI MCECTOANYCCKNEC YKA3AHUA JUJIA ITPAKTHYCCKUX 3aH5ITPIfI.
3apanue:

1. [Ipuaymaiite u onummTe OU3HEC-UICIO 1711 TOPrOBOTO HPEAIPUATHS.

Ilopsinok BbINOJIHEHHS PadOTHI:

1. ChopmynupyiiTe 1 HanuMmKUTE OU3HEC-UJIEIO.

2. 3anonuute Tabnuny «lIpenmymectsa u HegocraTku UI1, kak opranuzanuu OuzHecay.

3. Hanumure, kakue pecypcbl Bam notpeOyroTcst A5l OCyIIEeCTBICHUS 3TON HJIEH.

4. OnumuTe OCHOBHBIE MPOM3BOJCTBEHHBIE IPOIIECCHI, CBsI3aHHBbIE C peanuzanueil Bameit
OU3HEC-UJIeN.

5. OnummuTe CEerMEHTHl CBOMX MOTpeOHTeNel, MoTpeOUTenbCKie KadecTBa ToBapa (yciayru) u
CrocoObl MPOABMKEHHUS TOBapa (YCIIyTH) Ha Ka)/JI0M CETMEHTE phIHKa.

6. Pacniumite MCTOYHWKN (PMHAHCUPOBAHMSI BallIero OM3HEca.

7. 3anosaUTE TAaOHILY « TUITBI PECYPCOBY.

8. 3amosrauTe TabnHIy «I1oTpeOHOCTP B KajpaxX yIpaBJICHUS H BEIYIIUX CIICITHATUCTOBY.

9. Omnpenenute KOHKYPEHTHBIE TPEUMYIIIECTBA TOBapa Ha BHYTPEHHEM U BHELTHUX PbIHKAX.

10. 3anonuuTe Tabmuiy «Kanampl cObITa IPOTYKITHI.

11. 3anonuauTe Tabmuiry « Buasl pexaamMmbiy.

Xox padoThI:

1. ChopmynupyiiTe U HAITUIIUTE CBOIO OM3HEC-UICIO.

[Ipeamnonoxum, 4To CBOM MyTh B peaan3alii CBOeH OM3HEC-UACH Bbl HAUHETE B KAUECTBE
WHIMBHUIYAIBHOTO TIPEIpUHUMAaTENs 0e3 o0pazoBaHusl Iopuandeckoro iuia. Kakue mpenmyiectsa u
HEJIOCTaTK! JaHHOUW (OpMBI OpraHu3aluyu OU3Heca 3HACTE BbI.

Henocratku [Ipeumyiiectra

N
N

HaHI/II_HI/ITe, KaKHC pECypChl Bam HOTpe6y10TCH JJIL OCYHICCTBIICHU A 9TOM niacu.

Tun pecypca HaumenoBanue pecypcoB Bo03MOXXHbBIC HCTOYHUKHU IPUBJICYCHUS
YKa3aHHBIX PCCYPCOB

OnuiuTe OCHOBHBIE IMPONU3BOJACTBCHHBIC ITPOLICCChI, CBA3AHHBIC C peanmauneﬁ Barmreii ousnec-
niacu.

1.

2.

3.

OnuiuTe cerMeHThl CBOMX NOTpeOHUTENeH, MOTpeOUTENbCKHE KauecTBa ToBapa (YCIyru) u
crocoObl IPOABMKEHUS TOBapa (YCIIyTH) Ha KaX/JI0M CErMEHTE PhIHKA.
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lcermenT
2CEerMeHT
3cerMeHT

Pacriummre nctounuky (MHAHCUPOBAHUS BalIero OM3Heca:
COOCTBEHHBIC ...
3aeMHBIC (KPEIuT). ..

[Ipoananu3upyiiTe puCKU CBOETO OM3HECA U MPETIOKUTE MEPHI IO UX MPEAYIPEKACHUIO.

Buns! puckos Bo3Moxnble motepu | Mepbl CHUXEHUS
IIOTEPh

He BocTpe60BaHHOCTH MPOTYKIIMH

COowu B 1oCcTaBKax, BBITIOJIHEHUH KOHTPAKTOB

Ycunenne KOHKYpEeHIMU

HereHBI/IHGHHBIC 3aTpaThbl

Junamuka nadasuum

Hpyrue pucku:

Co3paiiTe OpraHu3alMOHHYIO CXEMY YIIPABIEHUS NPEAIPHUATHEM.

3anosauTe Ta0HILy «IloTpeOHOCTH B Kaapax yIpaBiaeHUS U BEIYITUX CIICIIHATIICTOBY

[lepconan DyHKIIMOHAT TpeOGoBanus K HallMy

3anonauTte Tabnuny «Kananbl cObITa MPOTYKIIII

Kanain cOsrra VYciosus cObITa

Co3znaiite pekJIaMHBIN ClIoraH Ballero ou3Heca.

3anonaHuTe Tabnuiy «Buabl pexiaMb)

Bun pexnambl [leproM4HOCTD O hEeKTHBHOCTH

®dopma npeacTaBiIeHUs pe3yabTara:
PaGora momkHa OBITH IPECTABICHA B BHJIE 3aII0JHCHHBIX TaOJIMIl U OTBETOB 110 MPEI0KEHHON

CTPYKTYpe.

Kpurepum oueHku:

Pe3ynbTaTUBHOCTH BBIMOTHEHUS 33 JaHUS OrneHka HHANBUAYATbHBIX
JIOCTIDKEHUH, OaIlt
3agaHre BBIIOIHEHO MOJHOCTRIO, O€3 3aMeUaHmi OTIUYHO
3agaHuye BBIIOJIHEHO MOJHOCTBIO, HO UMEIOTCS Xopor1io
HECYIIECTBEHHbIC 3aMEUaHUs
3aanue BHIMIOJIHEHO, HO UMEIOTCS CYIIIECTBEHHbIE Y 10BIETBOPUTETHHO

3aMCYAHUS MMOBJICKIINEC K HCBCPHOMY PCIICHUTIO 3a1aHU
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3aJjlaHHE HE BBIIOJHEHO | HeynosnerBopurensHo

Tema 1.5 Perncrpanms u npexkpamieHue npeInpuHIMAaTe/bCKOil 1esiTeIbHOCTH TOProBoii
OpraHM3anuu

IIpakTnueckoe 3ansaTHe Ne6
OdopmiieHHe TOKYMEHTAIMH JIJIsl PErucTPAIliM NPeINPHHAMATENbCKOI 1eATeIbHOCTH
Mean:
- 000011eHKEe U cHCTEMATU3AIMS] TEOPETUUYECKUX 3HAHUM 110 TEME;

- d)ODMI/IDOBaHI/IC YMCHHI Od)ODMJI)ITI) JIOKYMEHTAIIHMIO JJIS PErUCTPAUH MPSAIPUHIMATSIIHCKON
ACATCIIbHOCTH.

BoinosiHuB padory, Bbl OyieTe yMeThb:
Y 2.7.2 OnrumanbHO UCHOJB30BaTh MaTepualbHble, TPYJIOBble U (DHHAHCOBBIE PECYPCHI
OpraHu3aiumy;

BroinoJsiHeHHe MpakTHYecKoii padoThl c10cOOCcTBYeT (POPMUPOBAHHIO:
IIK 2.7 OnpenensiTe MepONpUATHS O MOBBIIIEHHUIO (PGEKTUBHOCTH MPEANPUHUMATETHCKOMN
NESATENBHOCTH.

MarepuanbHoe o0ecrieyeHme:

KoHCIEKT JIEKIINI, METOAUYECKUE VKA3aHMS I MPaKTUUEeCKUX 3anaTuii. Ooopymosanue: APM
IIK — Intel (R) CPU G850@2.90 GHz 2.90 GHz/4,00 1'6/250 I'6. IlporpamMmmHoe oOecrneuecHuE:
Windows 10, MS Office.

3ananmue:

1. O3nakombTech ¢ mopsiakoM peructpammu [IBOKOJI

2. O3HaKOMbBTECH C OPSAIKOM PErUCTPaAH IOPUIUUECKOTO JIHIIA.

3. 3amosauTte Gopmel ais peructparnuu [IBOKOJI u ropuaundeckoro nuia.

4. CocraBpre Tabmuny «CpaBHUTEIbHAs xapakTepuctuka peructpanuu [IBOKOJI u
IOPUAMYECKOTO JIUIIA.

IMopsinok BbINOJIHEHHSI PAa0OTHI:

1. 3y4uTh TEOpETUUECKU MaTepHUal.

2. 3anonauTte Gopmbl ws peructpanuu [IBOKOJI u ropuaumdeckoro nuia.

3. 3amonnute Tabmuny «CpaBHuUTenbHas xapakrtepuctuka peructpauuu I[IBOIOJI u
IOPUAMYECKOTO JIHIIA.

Xox pabdoThI:

Cornacno n. 2 cr. 51 I'K P® ropuamdeckoe JIMIO CUATAETCS CO3LAHHBIM CO JHSI BHECCHMS
COOTBETCTBYIOLEH 3anucud B EaMHBIN rocynapcTBEHHbIM peecTp ropuauueckux juu. [Ipouenypa
rOCyJapCTBEHHON perucTpanuu CyObeKTOB MPEANPUHUMATENbCKOIO IpaBa PEryaupyercss psioM
HOpMaTHUBHBIX akToB. Ha enepansnom ypoBHe 310 HOpMBI [ K PD, denepanbHblii 3akoH 0T 8 aBrycra
2001 r. Ne 129-®3 "O rocynapCTBEHHOH perucTpaiuu opuandeckux jui" (BBeleH B neiicTue ¢ |
utonst 2002 r., nanee - 3akoH o peructpanun), Ykas [Ipesunenta PO ot 8 utonst 1994 r. Ne 1482 "O6
YIOPSAAOYEHUH TOCYAAPCTBEHHON PETUCTPALMU NPEANPHUATHI U MpeANpUHUMATENEH Ha TEPPUTOPUH
P®", yreepausmmuii [losoxeHne o rocy1apcTBEHHONW perucTpanuu CyoObeKToB MpeIpUHIMATEIbCKOM
NEeATeNbHOCTH (B YacTH, HE MPOTUBOpeyallell 3aKOHy O perucTpaliu), HOpMbl CHEIHATIbHBIX 3aKOHOB
("O6 oOmiecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO", "OO akuuoHepHbIX oOmecTtBax" u ap.). B
cyobekTax PO npuHATHI CBOM aKThl, ONPEACIISIONINE MTOPSIOK FOCYJapCTBEHHON PEeruCTpaLliiy.
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I'ocynapcTBeHHass perucrpauusi - OJUH W3 OITAlOB CO3JAHHUS KOMMEPUECKON OpraHu3aluy,
KOTOpast BKIIOYAeT B ce0sl CIIEAYIOIINE 3TaIbL:

1. Onpenenenue cocraBa yupeauTesci, IpoBeAeHUE 00IEero coopaHus

3aKOHOJATENBCTBOM  IIPEAYCMOTPEHBI IpaBUia, KacarollMecs COoCTaBa M KOJIMYECTBa
YUpEOUTEIICH.

2. Be16op opranu3anoHHO-TIPaBOBOK (POPMBI

VYupenurenan MOTYT CO3aTh KOMMEPUYECKYIO OPTaHU3aIMIO B JTF000M OpraHu3aliuOHHO -ITPaBOBOM
¢bopme, KpoMe CiTydaeB, YCTAaHOBIICHHBIX 3aKOHOATEIBCTBOM..

3. OdopmiieHue yIpeUTEIHHBIX TOKYMEHTOB

B kauecTBe yuypeauTENbHBIX JOKYMEHTOB BBICTYNAeT ycTaB (A KOONEpaTHUBa, YHUTAPHOTO
MIPESANIPHUATHS, aKIIHOHEPHOTO OOIIECTBa), TUO0 YUPETUTEIBHBIN JOTOBOP W yCTaB (Ui OOIIECTB C
OTPaHUYEHHON U JIOTIOJHUTEIBHOW OTBETCTBEHHOCTHIO), JTMOO TOJBKO YUYPEAUTEIbHBIM 10roBop (s
TOBApHILECTB).

Yupeoumenvuvie O0okymenmuvl 3TO CBOJ IpaB, 00s3aHHOCTEH, YCIOBUH (DYHKIMOHHPOBAHUS
MPEANPUSITHS, €ro TPyAoBoro pexkuma. CyIIeCTBYIOT JBa OCHOBHBIX YYPEIUTENIBHBIX JOKYMEHTA,
KOTOpbIE HEOOXOJIMMO MMETh MPEANPUITHSIM B 3aBUCHMOCTH OT OPraHHU3aIMOHHO-TIPABOBON (HOPMBI
COOCTBEHHOCTH: YCMA8 U YUpeOumenbHulil 002080p.

VYcTaB - TOKyMEHT, PEryIHPYIOIINI OTHOUICHUS MEXAY NPEANpUiITHEM U OOIIECTBOM.

YupenuTenbHbIil  TOTOBOP-AOKYMEHT, PETYIUPYIONIUH OTHOIICHHUS MEXKIYy YYpEIUTEIIMU
MIPEATPUATHS.

4. Pa3zpaboTka HAMMEHOBAHUSI KOMMEPUYECKOM OpraHu3aiun

Cornacao ct. 54 T'K P®, ropuandeckoe JUII0 JOHKHO UMETh CBOe (PMPMEHHOE HAMMEHOBAHUE,
coJiepKalliee ero OpraHu3allMOHHO-TIPaBOBYIO (GOpMY, MOXKET ObITh MPEICTaBICHO HWMEHEM WU
dbamuinei, MOXXET XapaKTepu30BaTh MPEAMET AEATEeIbHOCTH WM ObITh MPOU3BOJBHBIM. BBeneH
MOPSIIOK  00s3aTeIbHOW  MPOBEPKM (UPMEHHOTO HAMMEHOBAaHUS Ha HEMOBTOPSEMOCTh U
OpUTHMHAJIBHOCTb.

XapakTep JeATeNbHOCTH JIOJDKEH OTpaxaThCsl B 00sA3aT€IbHOM TOPSAKE TOJNBKO B
HAaUMEHOBAHUM YHUTAPHBIX NPEINpUATHNA, a MHOTAAa TpeOyeTcsi B MHBIX CIydasX, YCTAHOBJIEHHBIX
3aKOHOJATEIbCTBOM.

3aKOHOJATENLCTBOM OIpE/AEeHbl IpaBuja COCTaBieHHUs (UPMEHHBIX HaWMEHOBaHWM s
OpraHu3aliil OTAEIbHBIX BUIOB.

5. Onpenenenrue MecTa HaXOXKJCHHS OpraHu3aluu

MecToM HaxoJEHHUS OpPraHU3allUUd CUUTAETCS MECTO €ro roCyIapCTBEHHOW perucrpaiuu (Cr.
54 TK P®), oHO yka3bIBaeTCs B YUPEIUTEIBHBIX JOKYMEHTax B oOs3aTenbHOM mopsake (ct. 52 'K
P®). B kauecTBe MeCTOHAXOXXJEHUS NOJDKEH ObITh yKa3aHbl: KOHKPETHBIH ajpec, MO0 KOTOPOMY
pa3MeniaeTcss OpraH yrnpaBjieHHUs IOPUAWYECKOTO JIMIIA; OCHOBAHUS Ui €ro pasMeuieHus. J(aHHbIN
Opras JI0JKeH OBbITh MOCTOSIHHO JEHCTBYIOMUM (TeHEepaIbHbIA JUPEKTOP, IPABJICHUE).

6. ®opMUpPOBaHKE YCTABHOTO (CKIIAJ0YHOTO) KalKTajaa, yCTaBHOTO (1maeBoro) GoHma

K MoMeHTy co3nanusi opranuzanuu J0DKHO ObITh chopmMupoBaHO He MeHee 50 MpOIEHTOB ee
YCTaBHOTO (CKJIaI0YHOTO) KamuTalia (B COOTBETCTBUU C JCHCTBYIOIIUM 3aKOHOJATeNbCTBOM). C 3TOM
L[ebI0 B OaHKE OTKPBIBAECTCS BPEMEHHBIN pacUETHBIN CUeT, Ha KOTOPBI BHOCUTCS TpeOyemas cymma.

7. I'ocynapcTBeHHas: perucrpanus

locynapctBennast ~ peructpauus -  akT  YIOOJHOMOYEHHOro  ¢efepallbHOrO  OpraHa
WCIIOJIHUTENBHON BJIACTH, OCYLIECTBIISIEMBId C TOMOIIBIO BHECEHHS] B TOCYAAPCTBEHHBIM peecTp
CBEICHMI O CO3/IaHWU, PEOPTAHU3AINH U JTUKBUIAIMH IOPUINYECKUX JIUII, a TAK)KE HHBIX CBEICHUM O
IOPUAMYECKUX JIMIAX B COOTBETCTBHHM C 3aKOHOM O PETUCTPAlMU U SIBISIETCS 3aKIIOYHTEIHHBIM
ATAaoOM CO3JaHUs OpPraHU3allNu.

l'ocynapcTBeHHas perucTpaius OCymecTBIseTCs B CPOK He Ooliee mATH (Tpex) pabouux JHen co
THS TIPEJICTAaBIICHUsI TOKYMEHTOB. PellleHrne o rocynapcTBEHHOW perucTpamuu sBiseTcs OCHOBaHHEM
JUIs. BHECEHUSI COOTBETCTBYIOIIEH 3allMCH B rocyqapcTBeHHbIN peecTp. He mo3anee ogHoro pabouero
JTHS C MOMEHTa TOCYAApCTBEHHOW peructpamuu (BHECEHUS B pPEECTp) 3asBUTENIO BbIIAETCS
CBUJETEIBCTBO O PErUCTPALUN.
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Ecnu Bce mnpencraBiieHHblE Ui PETUCTPALlUU TNPEANPUATHEM JOKYMEHTBI COOTBETCTBYIOT
YCTaHOBJIEHHBIM TPEOOBAHUSAM, TO 3asBUTENIN IOJIy4alOT BPEMEHHOE CBUETEILCTBO O PETUCTPALUU.
[IpennpusTiio HEOOXOIUMO BCTAaTh Ha Y4ET B HAJOTOBBIM OpraH Mo MECTY PETUCTPAIMH, MOJIYyYHTh
COOTBETCTBYIOIIUN JIOKYMEHT M TOJIBKO IIOCJE 3TOrO0 OHO MOYKET OTKPHIBAaTh cueTa B JIIOOOM OaHKe
(pacueTHble, BAMIOTHBIC, CYHBIE JACTIO3UTHBIE CUeTa, OI0/PKETHBIE CYETa, KOPPECTIOHICHTCKHE CUETa B
PKII LIb P® u ap.).

8. MzrotoBieHue nevyaru

DCKM3 1eYaTd U IITaMIla COIVIACOBBIBAETCSI MCIIOJHUTEIbHBIM OpPraHOM IOPHAMYECKOTO JIMILA,
WHIMBHYAIBHBIM MPENNPUHUMATEIEM Ha OJaHKe ycTaHOBJIEHHON (opmbl. Biiank ¢ cormacoBaHHBIM
ACKM30M INeyard (1ITamia) MPeACTaBIseTCsl B PETUCTPUPYIOIIMN opraH Juid yrBepxkaeHus. s
W3rOTOBJICHUS MeyaTH (IITaMIa) 10 YTBEPKICHHOMY 3CKH3y PETMCTPUPYIOIIMM OPraHOM BbIAAETCS
nexiapanus. Kaxaon nedatu npucBanBaeTCs NOPAIKOBBIA HOMED.

9. Perucrpanus B opraHax cTaTUCTUKU

[Ipn perucrpauuu B opraHax CTaTHMCTUKHM IpHUCBauMBaroTCs Koabl kiaccupuxaropos (OKIIO,
OKOHX u 1p.), a camy opraHu3alyio BKJIOYaloT B EUHBINA rocy1apcTBEHHBIN PETUCTpP MPEATIPUATHI
u opranuzanuii (EI'PIIO).

10. ITocraHOBKa Ha y4eT B HAJIOTOBOM OpraHe

OpranuzanysaM U QU3NYECKUM JIMLAM, 3aperUCTPUPOBAHHBIM B KaUECTBE HAJIOTOIIATENIBIUKOB,
Bbijaercs CBUIETENILCTBO O TIIOCTAaHOBKE Ha Yy4yeT B HajloroBom opranHe. CBeneHus o
HaJOTrOMjaTeNbIIMKaX W MX  UIACHTU(PUKAIIMOHHBIE  HOMEpa  BKIIOYAIOTCA B €AMHYIO
aBTOMATU3UPOBAHHYI0 HH(POPMAIMOHHYIO CHCTEMY OOpabOTKM JaHHBIX HAJOTOBOM CIyXObl, a B
YaCTH, OTHOCSMIEHCA K YYETy HaJOTroIuIaTeIbIIMKOB-TIpEANpUATHii - B ['ocygapcTBEeHHBIN peecTp
MIPEANPUATHI, KOTOPBIM BeIeTCsl HAJIOTOBBIMH OpraHaMu

11. OTKpBITHE pacYETHOTO cueTa B OaHKe

OTKpbITHE pacUueTHOTO cyeTa B OaHKE C BHECEHHEM Ha HEro YCTAaHOBJIEHHOW 4YacTH KamuTajia
(ponma). B ciyuae ecim BKIaabl B YCTaBHBIM KalUTal BHOCATCS HE JEHEXKHBIMU CPEICTBAMH, a
uMyIecTBoM (o0OopyaoBaHUE, CHIPhE, OPITEXHHUKA W T.I.), HEOOXOJUMO TOATBEPIUTH Iepeaady Ha
0ajaHC KOMMEPYECKOI OpraHM3aluy yKa3aHHOIO MMYILECTBA CIPAaBKOM 3a MOANUCHI0 PYKOBOAUTEIS
Y TJIaBHOTO OyXranTepa.

12. [TocTaHOBKA Ha y4€T B rOCYJapCTBEHHBIX BHEOIOPKETHBIX COIMAIIBHBIX (POHIAX
[ToctaHoBKa Ha y4eT B roCyJapCTBEHHBIX BHEOIODKETHBIX COIMAIBHBIX (HOHIAX: TICHCHOHHOM,
roCyJIapCTBEHHOTO COIMAIBHOTO CTPAaXOBaHMS, MEIUIIMHCKOTO CTPaXOBaHUS.

C MoMeHTa rocy1apCTBEHHOM perucTpanuu npearnpusITHe CYUTaeTcs CO3JaHHbIM U TPUOOpeTaeT
CTaTyC IOPUIAMYECKOrO JIHIlA, TaKXKe C 3TOr0 MOMEHTAa BO3HUKAET MPABOCIOCOOHOCTH MPEIIPUSITHUSA,
KOTOpasi MPEeKpaIaeTcsi B MOMEHT €ro JTMKBUIAIUH.

B cootBercTBuu co cr. 51 'K P® Hapymienne ycTaHOBJICHHOTO 3aKOHOM TOpsiJIKa 00pa3oBaHUs
IOPUAMYECKOTO JIIAa WIM HECOOTBETCTBHUE €T0 YUPEIUTENbHBIX JOKYMEHTOB 3aKOHY BJIEUET OTKa3 B
rocyapcTBeHHOU peructpanuu. OTKa3 B pEerucTpaluy Mo MOTHBaM HelLeIecOo0Opa3HOCTH CO3JIaHus
IOPUAMYECKOTO JIUIIA HE IOTYCKaeTCsl.

1. 3anonuaute popmy ms peructpanuu [IBOKOJI
Yreepxknatommid fokymeHT: [Ipukas ®HC Poccun ot 31.08.2020 Ne EJI-7-14/617@
3asBI€HHE O TOCYIAPCTBEHHON perucTpanui (pU3nueckoro JMia B Ka4ecTBe WHAUBHUIYaTIbHOTO

IIpeAITPUHUMATENS
. TpeboBanust k odopmieHuto 3asBieHus yrBepxkiaeHsl npukazom DPHC Poccum ot
31.08.2020 Ne EJI-7-14/617@
. Brecens! usmenenus nprkazom @HC Poccnnm ot 09.01.2024 No No EJI-7-14/4@
. IIporpamMma noAroTOBKM JOKYMEHTOB JiIsl TOCYAAPCTBEHHOM PErUCTpaly
Dopma Ne P21001
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94/

2. 3anomauTe GopMY IJIS PErUCTPAIUHU IOPUANICCKOTO JIUIIA.

Yreepxnaromuii fokymeHT: [Ipukas ®HC Poccun ot 31.08.2020 Ne EJI-7-14/617@

®opma Ne P11001

. TpeboBanust k odopmieHuro 3asBieHUs yTBepxkaeHbl npukazom OHC Poccum ot
31.08.2020 Ne E/Z1-7-14/617@

. [IporpaMma nmoAroTOBKH TOKYMEHTOB JUIsl TOCYIAPCTBEHHON PETrHCTPALIUU

3asBIEHUE O TOCYIAPCTBEHHON PETUCTPAIIMU IOPUAMYECKOTO JIMIIA IPU CO3TaHUU

https://www.nalog.gov.ru/rn77/fl/interest/open_business/compaby_reg/4162139/

3. 3amonnute Tabmuiy «CpaBHuTenbHas xapakrepuctuka perucrtpauuu [IBOXOJI u
IOPUMYECKOTO JINIIA.

CpaBHUBaeMbl€ MM0KA3aTENH [TBOIOJI HOpuanueckoe nuio

JIOKyMEHTBI [UIsl perucTpanuu

PCFI/ICTpaHI/IOHHI)IC JOKYMCHTBI

CpoKu perucrparuu

Pa3zmep rocrnonimHbl

[IpenmymecTBa

HenocraTtku

dopma npeacTaBJieHus pe3yJjbTara:
PaboTa nomxHa ObITh TIpeICTaBIICHA B BUJIE 3aNIOJHEHHBIX (POPM U TaOIHUIIEL.

Kpurepun oueHku:

Pe3ynbTaTUBHOCTH BBITIOJTHEHUS 3aIaHUS OrnieHKa MHANBUYATbHBIX
JIIOCTHIKECHMIH, 6asi

3aJaHue BBITOJHEHO MOJHOCTRIO, 0€3 3aMeUaHui OT1inyHO

3aJaHue BBITOJIHEHO MOJHOCTHIO, HO HMEIOTCS Xopor1o

HECYIIECTBEHHBIC 3aMCUaHuUs
3ajaHue BHITIOJHEHO, HO UMEIOTCSI CYITIECTBEHHBIS Y 10BIETBOPUTEITHLHO
3aMEeYaHMs TOBJICKIITNE K HEBEPHOMY PEIICHHUIO 3a/IaHUs
3ajaHye He BBITOJHEHO HeynosierBopureabHO

Tema 1.6 HaznaueHue u CTPYKTYpa OM3HeC-IJIAHA
[IpakTHyeckoe 3ansaTHe N7

Conep:xaTejibHAs XapaKTePUCTHKA OCHOBHBIX Pa3/iesioB OH3HeC-TIJIaHA J1J1sl TOPrOBOro
npeAnpUusiTUs

ge.]'lbi

- O606H_ICHI/IC W CUCTEMAaTH3alllsl TEOPETUISCKUX 3HAHUH 110 TeMe;
- (bODMI/IDOBaHI/Ie YMEHHU COCTABJIITh CTPYKTYPHBIE DIEMEHTHI Ou3HeC-IIIaHA.

Beimosinue paéory, Bl OyieTe yMeThb:
Yo 04.01 Oprann3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaHIbL.

BrinosiHeHne npakTH4Yeckoi padoTsl cnmocodcTByeT (POPMUPOBAHNIO:
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OK 04 D¢ dexTnBHO B3aUMOICHCTBOBATh U pabOTAaTh B KOJJICKTHBE U KOMaH/IE.

MarepuajbHoe obecnieyeHue:
KoncnekT gexnuit MCTOAMYCCKHUEC YKA3aHUA A1 MPAKTUYCCKUX 3aHATHH.

3aganue:
1. CocraBbre Tabimuiy «CTpyKTypa U COJAEpKaHUE pa3lesioB OW3HEC-TJIaHA 10 METOJUKE
UNIDO» fy1st TOproBoro npearnpusiTus.

Ilopsinok BbINOJIHEHHS PadOTHI:

1. Mcnonib3ysl M3y4EHHBIN TEOPETUYECKUI MaTepHall, BBIIOJIHUTE 3aJJaHHE.

2. 3anonHuTte Tabnuny 1.

3. [Ipoananu3upoBatTh pe3ynbTaThl U cPOPMYIHPOBATH BHIBOIBI IO MIPOJIEIaHHON padoTe.

Xoa padoThI:
1. Ucnonb3ys TeopeTHUecKuii MaTepuai 3anojJHuTe Tadbaumy 1

Bu3Hec-njian — 11aH, mporpaMma OCYIIECTBJICHHsI Ou3Hec-omepanui, IeHCTBUMl (QHUPMBI,
cojepkamiasi cBeleHHsT O (QupMme, TOBape, €ro MPOU3BOJACTBE, pBHIHKaX CcObITa, MapKETHHTE,
OpraHu3aIuy onepanuil u uX 3PPeKTUBHOCTH.

busnec-nnan — kpaTkoe, TOUHOE, JOCTYTHOE M MOHSITHOE OMHMCAHME MperojaraeMoro Ou3Heca,
BOKHEWININA WMHCTPYMEHT TIPH PACCMOTPEHUH OOJBIIOTO0 KOJHMYECTBA PA3IMYHBIX CHUTYAIHH,
MO3BOJISIFOIIMI BHIOpATh HanboJiee MePCIeKTUBHBIN KeJlaeMblil pe3ysbTaT U ONpeAeTUTh CpeACcTBa s
ero JoctuxeHus. buszHec-miaH SBIsSETCS TOKYMEHTOM, O3BOJISIOUIUM YIIPABISATh OU3HECOM, TIOFTOMY
€ro MOXHO TMpEACTaBUTh KaK HEOTHEMJIEMBIM 3JEMEHT CTpPaTEerMuecKOro IJIaHUPOBAaHUS U Kak
PYKOBOJICTBO ISl UCTIOJIHEHUSI U KOHTPOJIS

CrpykTypa M cojaep)kaHue OHu3Hec-TJIaHa MOTYT BapbUpPOBATHCS B 3aBUCUMOCTH OT IIE€NU
COCTaBJICHUS ATOTO IOKYMEHTa U 00JIaCTH IPUMEHEHHUs (IIPOU3BOJICTBEHHBIE, CEPBUCHbBIE, TOPrOBbIE U
Ip. KomMnaHum). B HacTosiee BpeMst CylecTBYIOT HECKOJIBKO IPYII CTaHJAPTOB €ro COCTAaBICHHUS.

CaMbIMH pacnpoCTpaHEHHBIMU CPEIN HUX SIBIISIOTCS CTAHAAPThI:

» EBponeiickoro Coro3a B pamMKax HpOrpaMMbl IO COJCHCTBHIO YCKOPEHHUIO Ipoiiecca
AKOHOMHUYECKHUX peopM B coapyxkecTBe He3aBUCUMBIX rocynapctBax (TACIS);

» Opranmzanueid O6pemMHEHHBIX Haruii mo npomeiienHomy pazputuio (UNIDO);

» OenepanbHOTO (HOHAOM MOICPKKHA MAJIOTO TipeanpuHuMaTtenbcTBa (ODIIMIT);

*» MexayHapogHoit  cetd  (upM, NPEAOCTABISIIOIMIMX  ayAUTOPCKHE, HAJIOrOBbIE U
KOHCyabTaMoHHbIe yenyru KMPG;

= EBpomneiickoro 0anka pekoHcTpykuuu u pa3sutusi (EBPP);

* MunucrepctBa ¢puHancoB PD;

Ha ocHoBanuM aHanm3a CTaHAAPTOB MOKHO BBIJACIHUTH CJIEAYIOLUIYI0 THIOBYK CTPYKTYPY
Ou3Hec-1IIaHa:
THUTYIBHBIN JUCT.
Pe3rome/BBoHAas 4acTh.
AHanu3 MOJOKEHUS JIe] B OTPACIIH.
CyImHOCTb poeKTa.
[Inan mapkeruHra.
[Ipou3BOICTBEHHBIN IJ1aH.
Opranu3alvOHHBIH MJI1aH.
DuHAHCOBBIM TIIAH.
OrueHka pUcKoOB.

CoNoOR~WNE
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10. [Ipunoxenus.

Turyabublid Jucr. HazHauenue pasnena — gare npexacrasiieHHe O mpoekre. Ha ero ocHose
MIOTEHLUAJIbHBIA MHBECTOP MOXKET Cpa3y ONPEAEIUTh, IPEACTABIISET JIU Ul HETO UHTEPEC ydyacTUe B
npoekte. OOBIYHO Ha THUTYJIBHOM JIUCTE OTPAKAIOTCS CISAYIOIINE TaHHbIE:

* [I0JIHOE HA3BaHUE (PUPMBEI;

* CBEJICHUS O BJIAJICNIbLIAX WU YUPEAUTEIAX;

* KpaTKasi XapaKTepUCTHKA CYTU MIPeIaraéMoro NpoeKTa;

= 00II1ast CTOMMOCTh TIPOCKTA;

* YKa3aHHE Ha KOH(UICHIIMAIbHBIM XapaKkTep JaHHOTO TIOKYMEHTA.

Pesrome/BBognass  wvactb.  [y1laBHOM  3amaueil  pasgena  sBISETCS  YKpEIUIEHUE
3aMHTEPECOBAHHOCTH MOTEHIMAJILHOTO HWHBECTOpPA B MPOEKTE HAa OCHOBE KPAaTKOI'O OCBEILEHHUS €ro
HanOoJIee BAXKHBIX MOJIOKCHUN. B 3aBHCHMOCTH OT 00IIel BeTUYHHBI OM3HEC-TIaHA 00bEeM JaHHOTO
paszzenia MOKET COCTaBUTh OJIHY — YEThIpe CTpaHullbl. Pa3ien Bkitovaer:

» 0oJiee MOIPOOHYIO XapaKTEPUCTUKY HAIIPABIICHUS JAESITEbHOCTH NPEANPUATHUS;

* 00IIYI0 OLIEHKY COCTOSIHUS CTIpOCca Ha JaHHYIO MPOIYKIIMIO HA OCHOBE MIPOBEJIEHHOIO aHAIN3a
PBIHOYHOM CUTYallUH U MEPCIIEKTUB €€ U3MEHEHHUS B OyAYIIEeM;

» 000CHOBaHUE MEPCIEKTUBHOCTH MPOEKTA;

* HEOOXOAUMBIN 00BbEM MHBECTULIUH JIJIS1 pean3aluy MPOeKTa;

* KOHTPOJIbHBIE CPOKH I10 TMPOEKTY.

K nanucanuio 3Toil yacTM peKOMEHIyeTCs NpPHUCTYyHaTh IOCJIE TOro, KakK MOATOTOBJIEHBI
OCTaJIbHbIE pa3zelibl OM3Hec-TUIaHa.

AHaJIM3 MOJIOKEHUs JeJ1 B OTPac/M. 3ajadeld pasjesia SIBISIETCS J0Ka3aTelbCTBO BBICOKOM
CTENIeHH OOOCHOBAaHHOCTH TJaBHOM wujaen mpoekra. I[losTomy 31eck NpUBOIATCS pPE3YyIbTAThI
KOMITJIEKCHBIX MapKETUHIOBBIX UCCIIEIOBAHUH 1O CIEAYIOUM MOKA3aTEeNsIM:

* TMHAMUKa TPOJak B OTpaciyu 3a psj MPEALIECTBYIOUIUX JI€T U MPOTHO3UPYEMBbIE TEMIIbI UX
pocra;

* TEHECHIIUH LIEHO0Opa30BaHuUS;

* BCCCTOPOHHSS XapaKTEPUCTUKA KOHKYPEHTOB;

* BBIZICJICHUE HOBBIX M OBbICTpOpAacTyUIMX (UPM B OTpaciud € XapaKTEPUCTUKON OCHOBHBIX
HalpaBJIeHUH UX EATEIbHOCTU U CHIEUU(DUKN PHIHOYHBIX CTPATETr Uid;

* XapaKTepUCTHKA TOTpeOUTEIIEH;

* OLICHKA BIIMSAHUSA HAYYHO-TEXHUYECKUX U COLIMAIIBHBIX ACIIEKTOB;

* [ICPCIEKTUBHBIE PEIHOYHBIE BO3MOKHOCTH.

CywmnocTh npoexkra. B 3Toli yacTu U3naraercs OCHOBHas uaes npeajgaraeMoro mpoekra. Ilocie
3HAaKOMCTBA C HEH MHBECTOP AOJDKEH 4YETKO IpEACTaBIATb KOHKPETHOE u3Jenue (WU yCiyry),
CTECIIEHb TOTOBHOCTH NPEANPUATUSA K €r0 MPOU3BOACTBY U NMPEANOCBUIKH JUISl €70 OCYILECTBIICHHUS, a
TaKkKe HEeoOXoIuMblEe Ui 3TOr0 CpeicTBAa. B CBA3M ¢ 3TUM B JaHHOM pasjielie OTPakaroTcs
CJIELYIOIINE TTOJIOKECHHUS:

* OCHOBHBIE LIEJIH;

* XapaKTepUCTHKA 11€JIeBON I'pynmbl HOoTpeduTeneil, KOTopyro mpeanosiaraercs o0CiIyKuBaTh, U
KJIFOYEBBIX ()aKTOPOB ycIieXa Ha PhIHKE;

* 10ApOOHOE OnucaHue (TeXHUYecKas crienuuKays) u3aenus, napaMmeTpsl KOTOpOTro JOJDKHBI
COOTBETCTBOBATH TPEOOBAHUAM BHIOPAHHOTO CEIMEHTA PBIHKA;

* cTaaus pa3paboTKy, ATEHTHAs YUCTOTA U 3aIlUTa TOBapa;

* XapaKTEpUCTUKA IIPEIIPUSITHS,

» 00Ias CTOMMOCTb IPOEKTa, BKJIOYAMOMIAs pa3Mepbl U Trpaduk MPOU3BOJACTBEHHBIX
KallUTaJOBJIOKEHNUH, IE€PBOHAYAIBHBIE pPAcXOAbl II0 MApKETUHTY MPOAYKIMM W OpTraHHU3aluu
YIIpaBJICHUS.

IInan mapkermHra. 37aech B uYeTKOW (opMme ONpEeAessIoTCs 3aJaud 10 BCEM JJIEMEHTaM
KOMIUIEKCA MAapKeTHHra C yKa3aHHWEM, YTO JOJDKHO OBITh CJIIENIaHO, KeM, KOI/la M Kakue Ui 3TOro
TpeOyroTcs cpencTBa. OCHOBHBIMM ITyHKTAMU IJIaHA MAapKETUHTA SIBJISIIOTCS:
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* MporpaMMa  KOMIUIGKCHBIX  PBIHOYHBIX  HCCIEJAOBAHHH, KOTOPBIE  IPEHAIoJiaracTcs
OCYIIECTBIISTH B XOJIE peau3alliy IPOEKTa;

» 00muii 00BEM M AaCCOPTUMEHT pealu3yeMOd MPOAYKIMH C pa30MBKOW N0 TepHoAaM
OCYIIIECTBIICHUS MPOEKTA BIUIOTH JI0 BBIXOJIA HA 3aINTAHUPOBAHHYIO MOIITHOCTH;

= HANPaBJICHHS COBEPIICHCTBOBAHUS ITPOTYKITUH;

= TpeOOBaHMUSI K YITAKOBKE, €€ MapaMeTpaM U BHEIIHEMY BH/LY;

» 000CHOBAHHE LIEHOBOH MOJIMTHKH;

* [UIAHUPOBAHUE COBITA;

* [UIAHUPOBAHUE TOBAPOIBHKCHHUS;

* [UIAHUPOBAHUE PEKIIAMHOM KaMITaHWH;

* [JIJAHUPOBAHUE CEPBHCA;

* CHCTEMa MapKETHHTOBOTO KOHTPOJISI.

IIpousBoacTBeHHbIIi MJIaH. Pa3nen comepXuT mepedeHb BCeX 3ajad, KOTOPhIE BO3HUKAIOT B
chepe mMpous3BOACTBA, M crocoObl ux pemreHus. [Ipu paspaboTke pasjpena HEOOXOAMMO OCBETHTH
CIIEAYIOIINE MOMEHTHI:

* IPOM3BOICTBCHHBIC MOIIIHOCTH;

* OMTMCAHNE BCETO TEXHOJOTHMYECKOTO MPOIECCa C BBIICTICHHEM OXBATHIBAEMOM IIPOEKTOM YaCTH,
a TaKKe omepalui, nepeaBaeMbIX CyOnoapsIunKaM;

* CyOnOAPSTINKY;

= 000pyZOBaHUE;

* IPOM3BOICTBCHHBIC TIOMIAIH;

* CBIPbC;

* ce0ECTOUMOCTb.

Opranu3anuoHHbIi MJaH. 3a7a4a pasziena cBsa3aHa ¢ pa3paboTKoN Mep MO OpPraHU3aIMOHHOMY
obecrieyeHnto mpoekTa. [l CymecTBYIONIMX TPEANPHUATHIA 3TO CBSI3aHO C OICHKOW CTETeHH
COOTBETCTBUS UX CTPYKTYPHI U IPUMEHSIEMBIX METOJIOB YIIPABJICHUS CielU(PUKE MOCTABICHHBIX LIeJei
U MYTSIM UX JOCTHXKEHHMS, JUIsl CO3aBa€MbIX MPEANPUATUHI — C MPOEKTUPOBAHUEM BCEX CTPYKTYp, B
MaKCUMAaJbHOM CTENEeHH YBS3aHHBIX C OCHOBHBIMHM CTPAaTErMYECKUMHU TOJIOKEHUSMHU IPOEKTa.
TpamuionHas cTpyKTypa pasjiena 0ObIYHO BKIIIOYAET CIEAYIOIINE 3JI€MEHTHI:

* OpraHu3alMOHHO-TIpaBoBas popma;

* OpraHu3alMoOHHAas CTPYKTypa YIpPaBIIEHUs, BKIIOYAIOIIAs CXEMY, MOJOKEHUS U MHCTPYKIIHH,
B3aMMOCBSI3U MOpa3/IeICHHI;

* XapaKTepUCTUKA yUpeInuTeNeH;

* XapaKTepUCTUKA PYKOBOJISIIETO COCTABA;

» paboTa ¢ IepcoHalIoM;

* MaTepUAIbHO-TEXHUYECKasi 00ECIIeUeHHOCTD YIIPaBICHUS;

* MECTOHAXO0K/ICHUE TIPEITPUSITHSL.

duHaHCOBBIH MIaH. 3aaueii pasnena sSBiseTcs o0as SKOHOMHUYECKasi OIEHKa BCEro MpoeKTa
C TOYKH 3pEHHUS OKYIaeMOCTH 3aTpaT, YpPOBHS PEHTA0ENbHOCTH W (PUHAHCOBOHM YCTONYMBOCTH
npennpusaTus. [ns mHBecTOpa pasaen NpeacTaBisieT HAauOONbIIMK HHTEpPEC, TaK Kak MO3BOJIAET
OIICHUTDH CTEINEHb MPUBJIEKATEIHHOCTH MPOEKTA MO0 CPABHEHHUIO C MHBIMU CHOCOOAMU MCIOJIL30BaHUS
JCHeXKHBIX CpeacTB. B molHOM BuAE S3TOT pa3lien BKIOYACT pAl CIEAYIOMHNX (DUHAHCOBBIX
JOKYMEHTOB:

* CBOJIHBII OaJlaHC JOXOJI0B U PAcXOJI0B;

* [JIaH JCHEXHBIX TOCTYIJICHUH U PACX0I0B C TAKOU ke MEPUOINIHOCTHIO;
= 0aJTaHCOBBIH TJIaH Ha KOHEIl IEPBOT0 T0Jla B €r0 TPAIUIIMOHHON dhopMme;

* TJIaH TI0 UCTOYHUKAM.

Ouenka puckoB. HaznaueHwe pasznena — B ONpENENIEHWH TMOTEHIMATBHBIX MpodiIeM u
TPYAHOCTEH, C KOTOPBHIMU MPUIETCS CTOJKHYTHCS B XOJ€ pealu3aluu mnpoekTa. VHBecTop A0KeH
yOeIUThCs, UTO MPEeANPUHIUMATETh TPE3BO CMOTPUT Ha BEIIU U TOTOB K CIIOKHOCTSIM, KOTOPHIE BCEr/1a
COTPOBOXKIAIOT OCYILECTBIEHHE JIFOO0TO, JaKe CaMOro MOATOTOBICHHOTO, MEpOnpusTHs. B qanHOM
paszzene 0ObIYHO MPUBOIATCS CIEAYIOIINE CBEICHUS:
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* IEPEUYHUCISAIOTCS BCE BO3MOXKHBIE NPOOJIEMBI, KOTOPbIE MOTYT OCJIOXHHUTH Ppealn3aIiio
IIPOEKTA;

* ONpPEAETAETCSl KOMIUIEKC MPEAYNpEeKJaoluX MEp, KOTOpbIE YMEHbBIIAT BEPOATHOCTD
BO3HUKHOBEHUS TOH MJIM WHOW NPOOIEMbI MK OCNa0AT ee OTPUIAaTENbHOE BO3ICHCTBHUE;

= pa3pabaTbIBAOTCS CLICHAPUH MTOBEICHHS B CIydae HACTYIUICHUSI HEOIaronmpHsTHBIX COOBITHH;

» 000CHOBBIBAETCS] HU3Kasi BEPOSITHOCTH CTOJIKHOBEHHS C TPOOIeMaMu, KOTOPbIE ObUTH YITEHBI U
KOTOPBIMH, B CHJIY 3TOTO, MOYHO IIPEHEOPEYb.

IIpunoxkenus. B 3akmounTensHoil yacTu OM3HEC-TIaHA MPUBOASTCS JOKYMEHTBI U UCTOYHUKH,
KOTOpBIE OBLJIM MCIOJIB30BaHbI IIPU €T0 MOATOTOBKE, U Ha KOTOPHIE €CTh CCHUIKM B OCHOBHOM TEKCTE.
Peur mper o nmucekMax OT KJIMEHTOB M NApTHEPOB, KOMUSX JOTOBOPOB U KOHTPAKTOB, Pa3IMYHBIX
IpecKypaHTax, CTaTUCTUYECKUX 0030pax, CIpaBKax, pe3ysibTaTax UCCIEI0BaHUM U T. 1.

busnec-miaH, B KOHEYHOM cueTe, JOJDKEH JaTh [IPaBUIIbHBII OTBET HAa TAKUE Ba)KHbBIE BOIIPOCHI
PBIHOYHBIX OTHOIIEHHH, KaK BO3MOYKHasi CTOUMOCTD [TPOEKTAa U TUIaHUPYEMbIE JJOXOIbI.

Tabnuna 1 CtpykTypa u coaepxanue pasienoB OuzHec-tuiana no meroanke UNIDO

HaumenoBanue pa3aeiioB Conepmaﬂne pa3aeioB

I Pesrome
Il Onrcanne NpeaupusITHs U OTPACIIH
11 Onucanue nmpoayKuu (padboT, yciyr)
\"4 MapKeTHHT U COBIT
[Ipon3BOACTBEHHBIN IJIaH
V | (cocTaBnsieTcsi OpraHU3aHUsIMHU, KOTOPHIE UMEIOT

TIPOM3BOJICTBO)
VI OpraHu3anuOHHBIN IUIaH
VIl DUHAHCOBBIH MJIaH
VI HanpasnenHocTs 1 3 (HEKTHBHOCTH TPOCKTA
IX Pucku u rapanTun
X [Tpunoxenns

dopmMa npeacTaBjieHusi pe3yJabTara:
PaboTa gomxHa OBITH NPEACTaBICHA B BUJIC 3aIIOJTHEHHOW TAOIHITBI U BBIBOJIOB IO TIPOJICITAHHON

pabore.

Kpurepun oueHku:

Pe3ynbTaTUBHOCTH BBIMOIHEHUS 33 JaHUS OrneHka HHANBUAYATBHBIX
IOCTHIKEHMI, Oajn

3ajaHye BBIIOJIHEHO MOJHOCTEIO, 0€3 3aMeyaHuii OTIHYHO

3ajaHye BBIIOJIHEHO MMOJHOCTBIO, HO UMEIOTCS Xopor1io

HECYIIIECTBCHHBIC 3aMCUaHHSI
3aaHue BBINOJIHEHO, HO IMEIOTCS CYIIECTBEHHBIE Y 10BIIETBOPUTEIBHO
3aMeuyaHus OBJIEKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3aaHue He BBITOJHEHO HeynoBieTBopuTensHO

Tema 1.7 ToBapHasi IOJIMTHKA M CTPATErHsl PAa3BUTHA TOProOBOI0 NpPeANPHHIMATEIbCTBA
IIpakTnyeckoe 3ansaTue Ne8
O01mas xapakTepucTHKA 0TPaC/In
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gem,:

- 0000ILIEHUE U CUCTEMATHU3ALMS TEOPETUUECKUX 3HAHUMN IO TEME;
- d)ODMI/IDOBaHI/Ie VMeHI/II\/'I JABATh XAPAKTCPUCTUKY OTPACIN TOPI'OBJIN.

BeinosiHuB padory, Bbl OyieTe yMeThb:

Yo 07.02 Ompenensatb HaNpaBieHUs pecypcocOepekeHuss B paMKax MNpoQecCHOHaNbHON
TEATEIBHOCTH 10 CIEHUAIbHOCTH, OCYLIECTBIATh paboTy ¢ COOIIOCHUEM NPHHIUIIOB OEpeXIMBOTO
IIPOU3BOCTBA.

BbinosHeHne NpakTH4YecKoii padoThl crocodcTByeT (hOpMUPOBAHUIO:

OK 07 CopnelicTBOBaTh COXpPAaHEHUIO OKPYXKAIOLIEH Cpelibl, pecypcocOepeKeHH0, PUMEHSTh
3HaHUS 00 U3MEHEHNHU KIMMaTa, IPUHIUIEI OEpEXITMBOTO MMPOU3BOICTBA, 3(H(HEKTUBHO IEHCTBOBATH B
LIpC?:BI)I‘-IaI\/’IHI)IX CUTyaluigXx.

MaTepHaﬂbHOC odecneyeHue:
KoHCIEKT JeKINi, METOANYSCKHIE YKA3aHMS JUIS MPAKTUICCKUX 3aHATHH.

3ananmue:
1. ITpoananu3upyiite OTpaciab TOPrOBIH

Ilopsinok BbINOJIHEHHS PA0OTHI:

1. Mcnonp3ys N3y4eHHBIN TEOPETUUECKNN MaTepHUall, BHIITOJHUTE 3aJaHHE.
2. [Ipoananu3upoBaTh OTPACb TOPrOBIIH.

3. copMynupoBaTh BEIBOJIBI 11O TIPOJICIIAHHON padoTe.

Xox padoThI:

ColepuTe 001IME CBEACHUS O BHEIIHEH CpeJie TOPrOBOTO MPEPUATHS.
. CocTosIHME ¥ TEMITbI 5)KOHOMHYECKOTO POCTa OTPACIIH TOPTOBIIH.
. [TonBM»XHOCTh M3MEHEHUH BO BHEIIHEN CpeAe TOProBOTO MPEANPUSITHSL.
. @aKTOPBI MPSIMOTO BO3ACHCTBHUS.
. @aKTOPBI KOCBEHHOT'O BO3ACHCTBHUSI.
. YPOBEHB 3aHATOCTH B JJAaHHOU chepe IKOHOMHUKH.
. IHBECTHITMOHHBIN KIIMMaT.
. Haynure HaJOroBEIX JIBIOT.
8. OTHOIIIEHHWE MECTHBIX BJIACTEH M HAceJeHUs K ACATEIbHOCTH MNPEANPUITHH TOProBOU
OTpaciu.
9. IlepcrieKTUBBI pa3BUTHS OTPACIIH.
10. Kak muiaHupyere BBIXOJUTH HA PBIHOK, Kak OyJeTe pacIIUpsTh CBOIO PHIHOYHYIO JIOJIO,
OyIyT JI1 y Bac MapTHEPHI U3 CMEKHBIX OTpaciei.

~NON L kAW —

®dopma npeacTaBiIeHUs pe3yabTara:
PaGoTa noymkHa ObITh IPECTABICHA B BUIC MUHH-OTUETA U BHIBOJIOB I10 MPOJICIAHHON paboTe.

Kputepun onenkn:

Pe3ynbTaTUBHOCTH BBIMOTHEHUS 33 JaHUS OrneHka HHANBUAYATBHBIX
JIOCTHIKEHMI, OajII
3amaHue BBITOJIHEHO MOJHOCTRIO, 0€3 3aMeUaHui OTiIn4YHO
3amaHue BBITOJIHEHO MOJHOCTHIO, HO HMEIOTCS Xopo1io
HECYIIECTBEHHBIC 3aMEUaHUS
3a/iaHue BHITIOJTHEHO, HO UMEIOTCS CYIIECTBEHHBIE Y 10BIIETBOPUTETHHO
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3aMCYaHUS MMOBJICKIINEC K HCBCPHOMY PCUHICHUTIO 3a1aHW

3aJjaHKE HE BBIIOJIHEHO HeynoneTBopuTenbHo

Tema 1.7 ToBapHasi HOJIMTHKA U CTPATErdsi Pa3BUTHUSI TOPTOBOI0 MPeINPUHUMATEIHLCTBA
IIpakTnueckoe 3ansTue Ne9
Bb16op 1 000cHOBaHME CTPaTeruu MPOJABMKEHHUS TOBAPA OPraHU3allMU TOPTOBJIU
Mean:
- 000011IeHNE ¥ CUCTEMATH3ALMS TCOPETHUECKUX 3HAHUM 110 TEME;

- d)ODMI/IDOBaHI/Ie YMCHHI BI)I6I/IDaTI) 1 000CHOBBIBATh CTpAaTCrurl0  IMPOABMIKCHHMSA TOBapa
OopraHu3any TOProBJIN.

BoinosiHuB padory, Bbl OyieTe yMeThb:

Yo 07.02 OmpenensiTb HampaBlIeHUsT pecypcocOepexeHuss B paMKaxX MpoQeccHOHaIbHON
TEATENTbHOCTH TI0 CIEIHAIbHOCTH, OCYIIECTBIATh paboTy ¢ COOIIOACHUEM MPHHIUIIOB OEpexXIIMBOTO
IPOU3BOCTBA.

BoinosiHeHne npakTu4eckoii padoTsl cnocoocTByeT (OPMUPOBAHNUIO:

OK 07 CopneiicTBOBaTh COXPAHEHUIO OKpYKAIOLIEH Cpelibl, pecypcocOepeKeHUI0, MPUMEHSITh
3HaHMS 00 U3MEHEHUU KIMMaTa, MPUHIIMUIIBI OEPEXIMBOrO MPOU3BOJICTBA, IPPEKTUBHO AECHCTBOBATH B
Ype3BhIYAHBIX CUTYALIUSX.

MarepuanbHoe o0ecrieyeHue:
KoHcnekT neknuil, MeToAM4YeCcKUe YKa3aHusl JUlsl MPAKTUYECKUX 3aHATHH.

3ananmue:
1. Pa3paboTtath COBITOBYIO MOJUTUKY TOPTOBOTO TIPETPHUSITHSI.

Iopsinok BbINOJIHEHHSI PadOTHI:

1. Ucnionb3ysa U3y4eHHbIH TEOPETUUECKUI MaTepuall, BHINOJIHUTE 3aJaHuE.

2. Pa3paboTtarh COBITOBYIO MOJUTUKY TOPTOBOTO MPEANIPUSATHS.

3. OmnpenenuTh KaHabl pacipeiesieHus, BUAbI CObITA, TOCPETHUKOB.

5. [IpuBectu cxemy KaHaya cObITA.

6. IlpennoxuTh MepONpHUITHS 1O COBEPUICHCTBOBAHHIO COBITOBOM NOMUTHKK Bamero
MIPEeANPHUATHSL.

7. Oopmutsb paboTy, cenaTh BHIBOIBI.

Xox pabdoThI:

1. 3anonnute Tabnuny 1 TpeGoBaHusl K NOTPEOUTENBCKUM CBOMCTBAM TOBapa, YCIYT.

Toap [ToTpebuTtenp TpeGoBaHusI K TOBapy Ob6ecrnieuenue

2. 3anonuuTte Tabnuiy 2 KoHKypeHTOCTIOCOOHOCTh TOBapa, YCIyT.

[Ho3uuun IIpoexr | IIpennpusarue | llpennpusarue | Ilpenmnpustue
A b B
1. ToBap, yciyra
- Ka4eCTBO
- YIIAKOBKa
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- IICHa

- IIPECTHK TOProBOM MapKu
- YHUKQJIBHOCTD

- 3KOJIOTUYHOCTh

- 3alUIICHHOCTb [IATCHTaMHU
-UT.I

2. YpoBeHb 1LIeH

- BBICOKas

- cpenHss

- HU3Kas

- CHCTEeMa CKUOK
-UT.1.

3. Kanassl cObITa
- UHTEpHET

- JOCTaBKa
-UT.1.

4. TlponBuxeHue ToBapa

- pexyama

- CTUMYJIMPOBaHUE MOKYIaTenen
-UT.AO.

3. 3anonnure Tabauiy 2 Kanan cobita

Kanain cOpiTa XapakTepucTHKa I'oToBHOCTB YcnoBus cobiTa

4. 3anonauTe Tabauity 3 Pekimama

Bun pexnambl IleproiM4HOCTH CTOMMOCTh D¢ hEeKTHBHOCTD

®dopma npeacTaBiIeHUs pe3yJabTara:
PaGoTa nomkHa OBITH NMPECTAaBIICHA B BUJC 3allOJHEHHBIX TAOJHII U BBIBOJIOB TI0 MPOJICIaHHOMN
pabore.

Kpurepun oueHku:

Pe3ynbTaTUBHOCTH BBIMOIHEHUS 33 JaHUS OrneHka HHANBUAYATBHBIX
IOCTHIKEHMH, 6asn

3ajaHye BBIIOJIHEHO MOJHOCTEIO, 0€3 3aMeyaHuii OTIHYHO

3ajaHye BBIIOJIHEHO MMOJHOCTBIO, HO UMEIOTCS Xopor1io

HECYIIIECTBEHHBIC 3aMCUaHMsI
3amaHue BBINOJIHEHO, HO UMEIOTCS CYIIECTBEHHBIE Y 10BIIETBOPUTETBHO
3aMeuyaHus OBJIEKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3aaHue He BBITOJHEHO HeynoBieTBopuTensHO

Tema 1.7 ToBapHasi IOJINTHKA M CTPATErHsl PAa3BUTHA TOProBOI0 NpPeANPHHAMATEIbCTBA
IIpakTyeckoe 3ansaTue Nel(

Opranmaunﬂ MapKeTHHFOBOﬁ AeATECJIBbHOCTH B CUCTEME TOProBOro npeanpuHumMarte/ibCrea
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ean:

- 000011eHKE U CHCTEMATU3ANS TEOPETUUECKUX 3HAHUI 110 TEME;

- d)ODMI/IDOBaHI/IC VMCHI/Iﬁ OPIraHU30BbIBATh MAPKCTHUHIOBYIO ACATCIBHOCTh B CUCTEMEC TOPIroBOI'O
NPCAIIPUHUMATCIIBCTBA.

BeinosiHuB padory, Bbl OyieTe yMeThb:
Yo 07.01 ColGiroaTh HOPMBI SKOJIOTHYECKON 0€301TaCHOCTH.

BbinosHeHue NpakTH4YecKoii padoThl crocodcTByeT (POpMUPOBAHUIO:

OK 07 CopneiicTBOBaTh COXPAHEHUIO OKPY’KAIOLIEH Cpelibl, pecypcocOepeKeHUI0, IPUMEHITh
3HaHUS 00 U3MEHEHUHU KIMMaTa, IPUHIUIIBI OEPEXITMBOTO MTPOU3BOJICTBA, 3()(HEKTUBHO J1€HCTBOBATH B
I-IpG?:BI)I‘IEH\/JIHI)IX CUTyaluigXx.

MaTepHaﬂbHOC odecmeyeHue:
KoHCIEKT JeKIMi, METOANYSCKHIE YKA3aHMS JUIS MPAKTUICCKUX 3aHATHH.

3aganue:

1. CocTaBbTE MaPKETHHTOBBII KOMIUIEKC JJISl TOPTOBOTO MPEIIPUSATHSI.
2. Onpenenute HEOOXOAUMBIC PECYPCHI ISl OM3HEC-TIPOEKTA.

3. Onpenenute NOCPEIHUKOB.

4. OnummuTe KINEHTYPHBIE PBIHKU.

5. Onpenenure BIUSIHUE KOHTAKTHBIX ayJIUTOPUI.

Ilopsinok BbINOJIHEHHS PA0OTHI:

1. CocTaBpTe MapKETUHIOBOTO KOMILJIEKCA.

2. Onpenenute HEOOXOAUMBIE PECYPCHI.

3. Ompenenure MNOCPEOHUKOB, OINUIIWTE KIMCHTYPHBIC PBIHKM W BIMSHHE KOHTaKTHBIX
ayAUTOPHH.

Xox padoThI:

Ycnosue:

Bol otkpeiBaete mnpenmpusitue. PaspaboTtaiite ¢upmenHoe nocke s Bamero Oyaymiero
MIPEeANPHUATHSL.

1. [lepeuncnute 3MeMEHTH MAPKETUHTOBOTO KOMILIIEKCA.

2. CocTaBbTE MapKETUHTOBBIN KOMIUICKC /i npeanpusts. (Tadmuima 1).

3. [lepeuncnure 31€MEHTHI MUKPOCPEIbI, UCTIOJb3Ysl MaTEepHa JICKIIMH 110 TaHHOU TeMe.

4. Onpenenure HEOOXOAUMBIE pecypchl, KOTopble Bbl Oyaere npuodpeTaTh y NOCTABIIUKOB IS
CBOETO MPENpPUATHSI.

5. Pesynbratel npeacTaBbTe B TaOIUIE 2.

6. [lepeuncnure HEOOXOTUMBIX MIOCPEAHUKOB, OTPEACTUTE TUIIBI KIMEHTYPHBIX PHIHKOB.

7. Pe3ynbrarel npeacTaBbTe B TabIUIE 3.

8. [lepeuncnure TUMBI KOHTAKTHBIX ayAUTOPUIA, UCTIOIB3YS MaTepHall JIEKIUH 10 JaHHOH! TeMe.

9. Onpenenute BO3MOKHOE BIMSAHUE KOHTAKTHBIX ayIUTOPUH JJIsi CBOETO MPEAIPUATHS.

10. Pe3ynbTaThl npeacTaBbTe B TAOIUIE 4.

Tab6mumna 1
DneMEeHThl MapKETHHT-MUKC XapakTepucTUKa JIEMEHTOB
P1 — toBap Hazeanue ycmyeu, nompebHocmu KiueHmos, cocmasiaoujue
Kauecmea yciyeu, acCOpmuMeHm, 2apaHmuu.
P2 — nena Llenosas cmpameeus, yposenv yeH, CKUOKU, (opma oniamol,
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Kpeoum u m.o.

P3 —mecTo Mecmononooicenue 8 20pode, aopec, pexicum pabomoi.
P4 — nponBuxenue Hapyoicnas u énympennsis pekiama, pekiamHule HOCUMeIu.
PS5 — monu

®  KJIMEHTHI
® KOHKYPEHTbI
e [IepCOHAI

«nopmpemy KIUueHmoe,

HA36AHUSl KOHKYPDERMOB,

COMPYOHUKU NPeONPUUSL.

Tabmuma 2
MarepuajibHble MHBECTUIIMOHHBIE WNudopmanrionHeie Tpynosbie
Coipvé, ObopyoosaHue Hcmounuku ungpopmayuu, | Ilepconan:
nonygabpuxamol, (mopzosoe),  npeomemsvl | UHPOPMAYUOHHbLE mpebo6aHusi,
pacxoonvie unmepvepa u m.o. cpeocmea,  HeobXooumvie | KOIUYeCmao.
mamepuansl u m.o. ons pabomul
npeonpusmus.
Tabnuma 3
KimmeHntypHble ppIHKH MapkeTnHroBbie
HazBanue Omnucanue MOCPETHUKHU
Tabnua 4

Turnbl KOHTAKTHBIX ayTUTOPHI

[TpumMepsl U XxapakTep BIUSHUS

1. ®uHaHCOBBIE KPYTH

Dunancosas NOMoub, nodoepIcKka (npuobpemerue
000pyd08anus 3a cuém cpedCcms CHOHCOPa)

2. CMU Ilpumepol coz0amnusi umuodica npednpusmus

3. l'ocynapctBeHHbie Ilepeuucnenue 6cex 20cy0apcmeeHHbIX OP2AHO8,

YUPEXKJICHUS 3QUHMEPECOBAHHBIX 8 0eAmMeNbHOCIU NPEONDUAMIUSL

4. OO011ecTBeHHbIE Ilpumepol 0bwecmeeHnbIX Opeanu3ayull, 3aUHMeEPECOBAHHBIX 8
OpraHu3aIH OoesimenbHOCU NPeOnPUsImusL

5. MecTHBIE Jlomoynpaenenus, JKIKu, mecmuole orcumenu...

6. lllupokas mybmmka

Yuacmue uzsecmmuvix nuunocmeu mecmno2o macuimaoa 6
NPOOBUINCEHUU NPEONPUSMUSL

7. BHyTpeHHss

Ipumepol coz0anus KOpnopamueHoU Kyibmypol

®opma mpeacTaBiieHHs pe3yJbTarTa:

Pabora JOJIDKHa OBITH MMpeaAcTaBJICHAa B BUJAC 3aIIOJIHCHHBIX Ta6J'II/II_[ " BBIBOJOB IIO HpOI[eHaHHOﬁ

paoore.

Kputepun onenkn:

Pe3y.]'ILTaTI/IBHOCTB BBITIOJIHCHUSA 3aJaHUA

OreHka HHANBUAYATBHBIX
JIOCTIDKEHUH, OaI
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3amaHue BBITOJIHEHO OJIHOCTRIO, O0€3 3aMeuaHuii OTan4HO
3a/iaHue BBINOJIHEHO MOJHOCTBIO, HO UMEIOTCS Xopoio
HECYIIECTBEHHBIC 3aMCUaAHUS
3aianue BHIMIOJIHEHO, HO UMEIOTCS CYIIIECTBEHHBIE Y 10BIIETBOPUTETHHO
3aMeuyaHus TIOBJICKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3aaHre He BBIIIOJIHEHO HeynoBneTBOopUTEIBEHO

Tema 1.8 YnpasieHnne npeinpuHUMAaTe/IbCKOM 1eSITeJIbHOCTHIO B TOPrOBJie
[MpakTnyeckoe 3ansaTue Nell

Opra"nu3anuoHHasi CTPYKTypa npeanpusTus
Henan:
- 000011IeHNEe U CHCTEMATHU3AIN TEOPETUUECKUX 3HAHUM I10 TEME;
- (bODMI/IDOBaHI/Ie VMCHI/Ifl COCTABJIATH ODF&HHS&HHOHHBIﬁ IIJIAH TOPIroBOI0O NpCAIIPUATHA.

BeinosiHuB padory, Bbl OyieTe yMeThb:

Y 2.7.1 PazpabarpiBaTh Mephl 1O OOECIEYEHUIO PEKUMA IKOHOMHH, TOBBIIICHUIO
peHTabenbHOCTH MIPOM3BO/ICTBA, KOHKYpPEHTOCIIOCOOHOCTH BBIITyCKaeMoM MPOIYKIINH,
MIPOU3BOIUTENBHOCTH TPYAA;

Yo 07.02 Omnpenensth HampaBleHUsS pecypcocOepekeHuss B paMKax MpodeccHoHaTbHON
NESITENbHOCTH 0 CHEeHabHOCTH, OCYILIECTBIATh paboTy ¢ COOIIOIEHUEM MPUHLIUIIOB OEPEXKINBOTO
MIPOU3BO/ICTBA.

BbinosiHeHMe NPaKTHYECKO padoThI crioco0cTBYeT GOPMHUPOBAHUIO:

OK 07 CopnelicTBOBaTh COXPaHCHHIO OKPYXKAIOIICH Cpenbl, PeCypcoCcOepexeHnI0, PUMEHSITh
3HaHUS 00 U3MEHEHHUH KJIMMaTa, IPUHITUITBEI OEPEKITMBOTO MTPOU3BOACTBA, Y3P(HEKTHBHO JEHCTBOBATH B
Ype3BhIYAHBIX CUTYALIUSX.

[IK 2.7 OmnpenensiTh MEpONPUATHS IO TMOBBIICHUIO 3(PGEKTUBHOCTH MPEIPUHUMATEIHCKON
NeSITeIbHOCTH.

MarepuajibHoe o0ecnieyeHue:
KoHcnekT jexnuii, MeToinyeckne yka3anus JUlsl IPAaKTUYECKUX 3aHITHIHA.

3aganue:
1. CocTaBbTe OpraHU3aMOHHBIN TUTaH 711 TOPTOBOTO MPEITPUSATHS

IHopsaok BbINOJHEHHS PA0OTHI:

1. O6ocHyiiTe ropuaInYecKoe 00ecieueHUE NEATEIbHOCTH MPEANPUSITHS.

2. CocTtaBbTe OPraHU3alMOHHYIO CTPYKTYPY NPEANPUATHSL.

3. Omnpenenute NOTPEOHOCTH B KaJpax yIpaBlIeHUS U BEAYIIHUX CIICIUATUCTAX.
4. OnpenenuTe NapTHEPOB OPraHU3ALMH.

5. Pa3paboTaiiTe rpaduk peanuzanuy IpoeKTa.

Xoa pa0doThi:

Ycnosue:

Be1 oTkpbIBaeTe Toprosoe npeanpustie. PazpaboTaiite ero opraHu3alMOHHBIN TUIaH.
1. FOpunuueckoe 060CHOBaHHME MPOEKTA:

- OpranusaioHHO-TipaBoBas (opma.

- Jlata co3aHus U perucTpanuu.

- yUpeIUTeIbHbIE TOKYMEHTHI.
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- FOpuaunueckuit aapec.
- .HI/II_ICH?;I/II/I Ha BUAbI ACATCIIBHOCTH.
- CepTudukatbl COOTBETCTBHSL.

- I[ormsopa, KOHTPAKTBI U COTJIAICHUA C IAPpTHCPAMU.

- 3aKOHO/IaTEJIbHBIE OIPAaHUYECHMUSL.

2. OpraHu3allioHHas cXeMa yIpaBJIeHUs IPEANPUSITHEM.

3. CocraB noapasaeneHuii U uX QyHKIUH.
4. IloTpeOHOCTH B Ka/Ipax YIPABJICHUS U BEAYIINX CHEIIHAIHCTOB.

[Tepconan (rpymmsr) [ToTpebHOCTB: Hcrounuku HaliMa: IpeM U3BHE,
CrienianbHOCTh, 00pa3oBaHHE, | 0OyUeHHUE TIepCcoHAIA
KOJINYECTBO
VYnpasnenue
®duHaHCHl ¥ OyXranTepus
MapkeTuHr
IOpunnueckoe obcmykuBaHue
Toprosus
5. IlapTHEpBI OpraHU3aIuy.
[TapTHEp Oopranuzannu VYenyrn, ¢opma | Hamuume norosopa
COTPYJHUYECTBA
6. I'paduk peanuzanuu nMpoexTa
Haunmenopanwue sTama Jara  nauana | [lara Croumocth | OcoOeHHOCTH
pabot OKOHYaHUS pabot MIPOBEACHUS
pabot ATAnoB

Peructpanus npeagnpusitus

UccnenoBanue peiHKa

Pa3paboTka npoekra

HepeFOBOpH C IoCTaBIIMKaMH

[IproOperenus marasuHa

[IpuoGperenue 060py0BaHUS

OO6yueHnue nepcoHamza

OTKpBITI/Ie MarasnHa

PexnmaMmuas kamMnanus

Bo3sBpar kpenura

®dopma npeacTaBiIeHUs pe3yabTara:
PaGoTa nosmkHa OBITH MPECTABIICHA B BUJIC 3aIIOJHEHHBIX TAOJUI] U BHIBOJIOB IO TPOJICIAHHON

pabore.

Kputepun onenkn:

PeBy.]'ILTaTI/IBHOCTB BBITIOJIHCHUA 3aJaHUA

OrneHka HHANBUAYATBHBIX
JIOCTIDKEHUH, OaIlt

3a,Z[aHI/Ie BBITIOJIHCHO ITOJITHOCTBIO, 0e3 3aMeuYaHHit

OT1ianyHO

3al[aHI/Ie BBIIIOJIHEHO ITOJIHOCTBIO, HO HMCIOTCA
HCCYHICCTBCHHLIC 3aMCUYaHU

Xopo1o
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3aiaHue BBINOJIHEHO, HO UMEIOTCS CYIIECTBEHHbIE Y 10BIIETBOPUTEIBHO
3aMeyaHus NOBJIEKIINE K HEBEPHOMY PELLICHUIO 3aJaHUsI
3aJjaHHE HE BBIIOJHEHO HeynosnerBopurensHo

Tema 1.8 anaB.nelme Hpe)alHHHMaTeJILCKOﬁ ACATEJIbHOCTHIO B TOPIroBJie

[MpakTHyeckoe 3ansaTre Nel2

PacueT npon3BoACTBEHHBIX OKa3aTe el OH3Hec-MIaHa

Mean:

- 0000ILEHNE U CUCTEMATHU3ALMS TEOPETUUECKUX 3HAHUMN IO TEME;

- (bODMI/IDOBaHI/Ie YMCHHI aHATMTHYICCKON JACATECILHOCTH IPESAIPUHUMATEIIS.

BoinosiHuB padory, Bbl OyieTe yMeThb:

Y 2.7.2 OnrtumanbHO UCHOJB30BaTh MaTepuajbHbE, TPYJIOBble M (PUHAHCOBBIE PECYPCHI

OpraHu3aIluy;

BrinoJsiHeHHe MpakTHYecKoii padoThl c10cOOCTBYeT (POPMHPOBAHUIO:
IIK 2.7 OnpenensiTe MepoONpUATHS O MOBBIIIEHHUIO (PGEKTUBHOCTH MPEANPUHUMATETHCKOMN

JACATCIBHOCTH.

MarepuanbHoe o0ecrieyeHue:

KoHCIEKT JeKIMi, METOINYCSCKIE YKa3aHUs IS NPAaKTHISCKUX 3aHITUM.

3aganue:

1. OnumwuTe momaroBo MpoIecc OpraHu3aluil COOCTBEHHOTO OM3Heca.

Iopsinok BbINOJIHEHHSI PadOTHI:
. CocTaBuTh CXEMY MPOU3BOJICTBEHHOTO MpOIIecca.

. OnpenenuTsb rnepeueHb aBTOTPAHCIOPTA.

. CocTaBUTh MapKETUHTOBBINA OIOJIKET.
. Onpenenuts KoMmMyHanbHBIE PACXOIBI.

01N LN kW —

9. Paccuurarthb AMOPTU3ALIUMOHHBIC OTYHUCIICHUA.

. Onpenenuth nepeueHb 000pyI0BaHUS IS BEICHUST OU3HEca.

. Ol'[peI[eJ'H/ITI) HCO6XOI[I/IM06 CBIPEE U MaTCpUalibl AJIA BEACHUSA Ou3Heca.
. HOTpe6HOCTB B IIOMCHICHUEC, €0 KpaTKasd XapaKTCPHUCTHUKA, YCIOBUS IIPEAOCTABIICHHA.

. OHpeI[eJ'II/ITB Ipo4urec O6IHCHPOI/13BO,I[CTB€HHBIC PacCXoJbl.

10. IIpoananu3upoBarth 3aTpaThl ONMPEACTUTH MOTPEOHOCTh B (PUHAHCOBBIX pecypcax u

BO3MOJKHBIC UICTOUYHHUKHU UX IMOJIYYCHH.

Xox pabdoThI:

1. CocTtaBuUThH CXEMY HMpOU3BOACTBCHHOI'O IIpoLecca. OHpe,Z[eJ'II/ITB IICPCUCHb O60py,HOBaHI/IH JUIA

BeJieHUs Ou3Heca. 3anoaHuTe Tabauiy 1.

Tabmumna 1.
Ilepeyenb 00opynOBaHUs
CroumocTh [ToctaBmuku
Kommnuectso OO1m1ast CTOMMOCTD
HaumeHnoBanue €IUHULIBI o0opynoBaHUs U
o0opynoBaHus o0opynoBaHus (ThIC.
o0opynoBaHus () o0opynoBaHus 6) YCIIOBHS
' (TBIC. PYO.) PYO- MIOCTaBKU
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2. CocraBuTh niepeyeHb 000pyaoBanus Il ourca. 3amoiHuTe TaduIy 2.

Tabmuua 2.
Ilepeuyenp obopynoBanus s opuca
HanmenoBanme KomuaectBo CTOMMOCTB O6mas croumocth | IlocTaBHIMKH
o0opynoBaHus o0opynoBaHus €IMHUIIBI o0opynoBaHus obopynoBaHus
(mrt.) 000pyI0BaHUSA (TBIC. PYO.) U yCIIOBUS
(TBIC. PYO.) MIOCTaBKU
3. CocTaBUTh IEPEYCHb aBTOTPAHCIIOPTA. 3ATOJTHUTE TAOIHUITY 3.
Tabmuna 3.
IIepeuens aBTOTpAaHCHIOpTA
HanmenoBanme KommaectBo CTOUMOCTD O6mast ITocTaBmmkn
aBTOTpaAHCIIOPTA aBTOTpAHCIIOPTA €IUHHUILIBI CTOMMOCThH aBTOTpAHCIIOPTA
(mt.) AaBTOTPAHCIIOpPTA | aBTOTPAHCIIOPTA U yCIIOBHUS
(TBIC. PYO.) (TBIC. PYO.) MIOCTaBKU
4. OnpenenuTh HEOOXOIUMOE CHIPhE JIJIsl BeJCHUs On3Heca. 3anoHUTE Taouuiry 4.
Tabmuna 4.
[Iepedens coipps
CtouMocCTh O61was ITocraBmuku
HammenoBanme | EaguHUIEBI Pacxo equHuIEI (pyo. CBIPBS U
JUTHHL : AmHHIE (pyO.) CTOUMOCTbH CBIPBS p
CBIPbsI U3MEPEHUS CBIPbs (py6.) YCIIOBUS
pyo. IMOCTaBKH

5. [loTpeOHOCTE B MOMEIIEHHE, €r0 KpaTKasi XapaKTepPHCTUKA, YCIOBHS MPEIOCTaBICHNUS (€CTh B
HaJu4Ke, apeH/ia, ¥ mpuoopereHue). 3anoJHuTe TabauIry 5.

Tabmuua 5.
3arparhbl HAa TPUOOPETCHHUE TTOMEIIICHUS
Haumenoanue Komanuectso IImomans TpeboBanus VcnoBus CTOHMOCTD,
IIOMEIIEHUS ell. KB.M. MOMEIICHUIO | TIPEIOCTaBICHUS pyo.
6. Omnpenenute pacxobl Ha peKiIaMy. 3anoJHUTE TadbIuIy 6.
Tabnuua 6

MapKkeTHHIOBBIN OIOJKET

Bupn 3aTpar Ha MapKeTHHT Mecsu

Pexnama 1 2 3 4 5 6 7 8

PexnamMubIil muT

OObsBICHUE B ra3ere

Pexmama Ha TPAHCIIOPTC

Pexnama B HTEpHETE
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JIncroBxu

byknersl

Tenepexnama

Pagnopexnama

MapKeTUHroBbIE
HCCIIEN0BAHUS

7. KommyHaIbHBIE pacXo/ibl. 3aroHUTE TabIuILy 7.

Tabmuma 7
KomMMyHansHbIE pacxoabl
HaumenoBanue Pacxon CroumocTs, pyo. Uroro cymma, pyo.
DneKTposHeprus
Bona
OToruienue
Htoro
8. [Ipoure 001IETPON3BOICTBEHHBIE PACXO/IbI. 3aMIOJIHUTE Ta0IHILy 8.
Tabauma 8
[Tpouwre 0OIIEeTPON3BOICTBEHHBIC PACXOIBI
Haumenosanue Cymma B mecHil, CymmMma B rog,
pyo. pyo.
CBs3b
OO6yuenue
Cepruduxanus
JIuuen3upoBanue
Coenonexna
Pacxopl Ha orutaty HHGOPMAITMOHHBIX YCIYT (KOHCYIbTAIIUN
Y T.II.)
Htoro
9. AMOpTU3alIMOHHBIE OTYUCIICHHUS. 3aM0JIHUTE Tadnuity 9.
Tabnuna 9
AMOPTHU3AIMOHHBIE OTYUCIICHUS
HanmenoBanue o0bekTa CpoK 10JIe3HOTO Hopma amopru3anuu, % Cymma
aMOpTHU3aLUU HCITOJIL30BaHMUS, JIET aMOPTHU3aLUOHHBIX

OTYHCIIEHUH, pyO.

10.ITpoananu3upyre 3aTpaThl ONpeaeTuTe NOTPEOHOCTh B (PMHAHCOBBIX pecypcax M BO3MOXKHbBIE

HUCTOYHUKU UX INOJTYUCHUS.
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dopMa npeacTaBIeHus pe3yabrara:
Pabora nomkna ObITh IPEACTAaBICHA B BUE 3aMIOJHEHHBIX TAOIUI] M OTBETOB HA BOIIPOCHI.

Kpurepun onenkn:

Pe3ynbTaTUBHOCTH BBIIOTHCHUS 33 JaHUS OreHKa WHANBUAYAITBHBIX
JIOCTHKEHHUH, Oat

3ajaHue BBIMOJHEHO MOJHOCTHIO, 0€3 3aMeuanuii OTan4Ho

3a/iaHue BBINOJIHEHO NOJHOCTBIO, HO UMEIOTCS Xopoio

HECYNIECCTBECHHBIC 3aMCUaHUS
3aiaHue BBITIOJTHEHO, HO UMEIOTCS CYIIIECTBCHHBIE Y I0BIIETBOPUTEITHHO
3aMeUYaHus TIOBJICKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3aaHre He BBIIOJIHEHO HeynoBneTBOopUTEIHEHO

Tema 1.8 YnpasJ/ieHue npeAnpuHUMATEbCKOM 1eATeJILHOCTHIO B TOProBJie
IIpakTnueckoe 3ansiTue Nel3

Pacuer HA10roBO# HArpy3KHU Pa3HbIX OPraHU3aAUUOHHO-TIPABOBLIX (hopm U UHAUBUIYAJIBLHBIX
npeanpuHUMAaTe/ieil Npu pa3jInYHbIX HAJOTOBBIX PeKUMAX
Hean:
- 0000IIIeHHE ¥ CHCTEMATU3AIAI TCOPETHIECKHUX 3HAHUM 10 TEME;
- (hopMupoBaHUe YMEHUN BHIOMPATH HAJIOTOBBIN PEKUM.

BbinosinuB padory, Bl 0Oyere yMeTh:
VY 2.7.3 Cobuparb qaHHBIE O MYTAX MOBBIIIECHUS YdKOHOMUYECKOH 3(ppeKkTHBHOCTH OM3HECa;

BbinosiHeHMe NPakTHYECKO padoThI crioco0cTBYeT GOPMHUPOBAHUIO:
IIK 2.7 OmnpenensiTh MEpONPHUATHS IO TMOBBIICHUIO PHEKTUBHOCTH MPEANPUHUMATETHCKON
NeSITeIbHOCTH.

MarepuajibHoe o0ecnieyeHue:
KoHcnekT jaexiuii, MeToinyeckne yka3aHus JUlsl IPaKTUYECKUX 3aHITHIH.

3aganue:
1. Onpenenure onTUMAIbHBIM 00BEKT HasoroooOmoxeHuss B 2024 r., ecnmu WII T'oii BBIOpan
YIPOIIEHHYIO CUCTEMY HaJOT000I0KEHHUS.

IHopsaok BbINOJIHEHHS PA0OTHI:

1. Paccuuraiite pasmMep GUKCUPOBAHHBIX CTPaxOBBIX B3HOCOB MII

2. PaccunTaiite cTpaxoBble B3HOCHI 32 PpaOOTHUKOB

3. Paccumraiite cymmy ctpaxoBbix B3HOCOB 3a U1 1 3a cBoux pabOTHHKOB
4. PaccumTaiite eMHBIN HAJIOT ABYMS ClIOCOOaMH

5. Coenaite BBIBOI

Xoa pa0doThi:

I/IH,Z[I/IBI/I,[[yaJIBHHﬁ MNpEAIIPUHUMATCIIb TIJIaTUT:

1) CTtpaxoBble B3HOCHI B KauyecTBe padorToaarTeisi, KOrAa y Hero ecTb HaeMHbIe
pa6oTHuku. [Ipu 5TOM IpUMEHSIOTCS CTaHAAPTHBIE CTABKU, KaK U JUI FOPUINUSCKUX JTUIL;

o MIEHCUOHHOE CTpaxoBaHue — 22%;

o MEIUIIMHCKOE CTpaxoBaHue — 5,1%;
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o conmanpHOe cTpaxoBaHue — 2,9%;

. CTpaxoBaHME OT HECYACTHBIX clydaeB U mpod3zadonesanuii — ot 0,2% 1o 8,5%.

2) ExeronHo mHAMBUyaJbHBIE NMPEANPUHUMATENN YIIIAUMBAIOT CTPAXOBble B3HOCHI B
(puxcupoBanHOM pa3Mmepe 3a cedsi Ha o0s3aTe/IbHOE IEHCHOHHOE M MeIMIMHCKOE CTPaXOBaHMe.
HckmroueHreM  SIBISIFOTCSL  MHAWBHUAYaJIbHbIE MPEIIPUHUMATEIN, NPUMEHSIOUIUE CHELMAIbHBIN
HaoroBeli pexkuMm «Hamor Ha mpodeccHoHANBHBIA JTOXO», KOTOPhIE OCBOOOXICHBI OT YIUIATHI
B3HOCOB. PesiepasibHbIM 3ak0HOM Ne322 — @3 ot 15 okTs6ps 2020 rojia pa3mepsl CTPaXOBbIX B3HOCOB
IUTSl MTHIMBUAYAJBHBIX MIPEANPUHAMATENEH, He TIPOU3BOSIINX BBITUIATH (PU3UYECKUM JInlam, Ha 2024
roJi coxpaHeHsl Ha yposHe 2020 rona.

Ecnu BennumMHa 10X0/a HaloroIviaTeabliMKa 3a pacyeTHbId nepuoj He npeBbicuT 300 Thicay
pyouteii, GuKCHpOBaHHBIN TUIATEXK HA MEHCUOHHOE cTpaxoBaHue 3a 2024 rox coctaBut 32 448 pyOieid.

Ecnu noxoa MHAMBUAYAIBHOTO MIPEAIIPUHUMATENS 3@ pacdeTHbIN nepuo npeBblcut 300 Thics Y
pyoOuieil, To, Kak U paHee, ymjaTe IOJUIekaT CTPaXxOBble B3HOCHI Ha NEHCHOHHOE CTPAXOBaHHUE B
(uKCHPOBaHHOM pa3Mepe U J0MOJHUTENBHO 1% oT cymmbl 1oxoaa, npessimatoniero 300 000 pyOneit
3a pacyETHBIN MTEPUO.

1. Pacuer ctpaxoBbix B3HOCOB 3a U1

Tabnuna 1. Pasmep puxcupoBanubix ctpaxoBbix B3HocoB UII (3a ceb6s) 2024 1.

Buja B3HOCa Pa3mep B3HOca B 2024 1.

Ha OIIC

Ha OMC

HUroro 3a 2024 rox

2. PacdeT cTpaxoBBIX B3HOCOB 32 paOOTHHUKOB
®oHp omaTsl Tpyaa 3a Mecsi coctapisieT 243 750 pyOunei.

Tabnuia 2. PacueTr cTpaxoBbIX B3HOCOB

Bup ctpaxoBanust Tapud cTpaxoBbIx Pacder cTpaxoBbIX B3HOCOB
B3HOCOB
TIEHCHOHHOE CTPaXOBaHUE 22%
MEIIMIIMHCKOE CTPAaXOBaHUE 5,1%
COITMAIbHOE CTPAaXOBaHUE 2,9%
CTpaxoBaHUE oT HECYaCTHBIX 0,7%
ciydaeB U npodzabdoneBaHui
HUTOI'O 3a mecsang 30,7%
HUTOI'O 3aroxg 30,7%
Takum oOpa3zoM, cymMMa CTPaxoBBIX B3HOCOB 3a ce0s U 3a CBOMX paboTHUKOB B 2004 COCTABHT:
____pyb.
Tab6numa 3. Pacyer moka3zaresneii mpoekra
Iloka3aTeau 2024
O0beM Npon3BOJACTBA, PYO. 2 000
Boipyuka ot peaauzaunuu, pyo. 15 000 000
IlocTosiHHBIE U3IEPIKKH, PYO. 253 408
®DoH/1 OMIaThI TPYAA, PYyO. 149 663
I[MOP + OMC npeanpunumMaresi, pyo. 6 812
Peknama, pyo. 3000
WurepHer, cBsi3b, pyo. 2 500
Crenonexna, pyo. 20 000
Kanrrrosapsl, pyo. 1 000
Apenna, pyo. 20 000
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IloxazaTtenu 2024
Awmoprusanusi, pyo. 50 433
IlepemeHHbIE H3AEPKKH, PYO. 14 138 483
DneKkTposHeprus, pyo. 60 480
l'azocHabxeHue, pyo. 24 576
BomocHabxenue, pyo. 4 842
BogooTeeneHue, pyo. 4 205
CrIpbe, pyo. 5000 000
DM-KynbTypa, pyo. 46 400
CaOH2, py6. 312 000
Meniku, pyo. 5000 000
Bensun, pyo. 20 000
TexobcnyxuBanue, pyo. 0
OO6opynoBanue, pyo. 1875980
Tpancmopr, pyo. 1 150 000
Kpenur (Teno+nporneHtsl), pyo. 640 000

UIT T'oit KonctantuH JIMUTpUEBHY HAXOIWUTCS Ha CHEUUATBHOM HAJOTOBOM PEXUME B BHJIE
YOPOIIEHHONW CHCTEMBbI HAJIOTOOOJIOKEHUS, TaK KaK BBIIOJTHEHBI BCE YCJIOBHUS M OTPAaHUYCHUS JUTS
npuMeHenus Y CH:

1 Cymma moxoja 3a HaJIOTOBBIN TIEPHOT HE J0/DKHA MpeBbImath 150 MutH. pyo.

2 OcratoyHas CTOMMOCTh OCHOBHBIX CpPEJICTB M HEMaTepUAIBHBIX aKTUBOB HE JIOJDKHA
npeBbimaTh 150 MitH. pyOIIei.

3 CpenHsss YMCICHHOCTh paOOTHUKOB 3a HAJOTOBBIM TEPHOJ] HE JMOJDKHA mpeBbimaTth 100
YeJI0BEK.

[Tpu nepexone Ha YCE nnauBuyansHbIe TPEAIPUHAMATEIN OCBOOOXKIAIOTCS OT YIUIAThI:

1 HADJI B yactu 10XOJ0B OT MPEANPUHUMATEIBCKON IEATETLHOCTH.

2 Hamora Ha wumymiecTBO ¢u3nueckux Juil (B YacTH HWMYIIECTBA, HCIOIb3YEeMOTO st
MpeANPUHUMATENBCKOM AeITeIbHOCTH)

3 HJC (xkpome HJIC, moanesxarero ymiare npyu BBO3€ TOBAPOB Ha TAMOYKEHHYIO TEPPUTOPHIO
P®; HJIC c oneparuii mo 10roBopaM 0 COBMECTHOH JCATEIHHOCTH).

Jliia moATBepKAeHUs BEIOOpA ONTUMAILHOTO 00BEKTa HAIOT000JI0KEHN HEOOX0IUMO ClieiaTh
pacdeT eIMHOro Hajora 1Byms crocobamu. [lanusie 6epem 3a mosHbid 2024 ro.

Tabnuma 4
Oo0bexT H/0 - JOXO/bI Oo0bexT H/0 — JOXO/JbI - PACXO/IbI
Hb=2] Hb=2/1- %P
2P = Pnocrt + Prniepem
HC=6% HC=15%
EH = Hb *HC EH = Hb *HC
2CB -
EH x ynnare B b = EH -XCB MunumManbHbli Hasor = X/ * 1%

CpnenaiiTe BBIBOJ MO pacueTam.
®opma mpeacTaBiieHHs pe3yJbTarTa:
Pabota momkHa OBITH Tpe/CTaBICHA B BU/IE 3AIIOJTHEHHBIX TaOJIUI] U OTBETOB Ha BOIPOCHI.

Kpurtepun onenkn:
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Pe3ynbTaTUBHOCTH BBIMOTHEHUS 33 JaHUS OrneHka HHANBUAYAITBHBIX
IOCTHIKEHUI, Oasn

3amaHue BBITOJIHEHO OJIHOCTRIO, O0€3 3aMeuaHuii OTan4HOo

3a/iaHue BBINOJIHEHO NOJHOCTBIO, HO UMEIOTCS Xopoio

HECYIIECTBEHHBIC 3aMCUaHUS
3aiaHue BBITIOJTHEHO, HO UMEIOTCS CYIIIECTBCHHBIE Y I0BIIETBOPUTEITHHO
3aMeuYaHus TOBJICKITHE K HEBEPHOMY PEIICHUIO 3aJaHHs
3aaHre He BBIIOJIHEHO HeynoBneTBopUTEIHEHO

Tema 1.9 @unancoBasi 1eATEJIbHOCTH NPEeANPUHUMATEIHCTBA
IMpakTHyeckoe 3ansaTue Nel4
Ouenka puHAHCOBOIO COCTOSIHHS MPEANPUHUMATENHCTBA (AKOHOMUYECKHE PACUYETHI)
Henan:

- 00001IIEHNE U CUCTEMATH3AINS TEOPETHUECKUX 3HAHUHA T10 TEME:
- hopMHUpPOBAHNE YMEHNI OIIEHUBATH (DMHAHCOBOE COCTOSHIE ON3HECA.

Brinosinue padory, Bbl Oyaere yMeTh:
Y 2.7.2 OnrumanbHO UCHOJIB30BaTh MaTepUalbHble, TPYJAOBble U (PMHAHCOBBIE PECYPCHI
OpraHu3aluy;

BrinosiHeHne NpakTHYeCKOH padoThI COCOOCTBYET (DOPMUPOBAHUIO:

IIK 2.7 OmnpenensiTh MEpONPUATHS IO TMOBBIICHUIO 3PGEKTUBHOCTH MPEINTPUHUMATEITHCKON
NeSITeIbHOCTH.

MarepuajbHoe o0ecnieyeHue:
KoHcnekT neknuil, MeToAM4YeCcKre YKa3aHus JUlsl PAKTUYECKUX 3aHATHH.

3aganue:
1. PaccunTaTh OCHOBHBIC SKOHOMHYECKHE TMOKA3aTeIM TOPrOBOTO MPEIIPHUATUS U MPEITOKUTE
MEPOTIPHUSTHS TI0 YBEITMYCHHIO TOBAPOOOOPOTA U MPUOBLITN

IMopsinok BbINOJIHEHHSI PA0OTHI:

1. O3HaKOMBTECh C KPATKUMHU TEOPETUUYECKHUMH CBEICHHUIMHU.
2. BoinosHute pacué€THOE 3aaHue.

3. [loAroToBHTE BBHIMOIHEHHYIO Pa0OTY K 3allIUTE.

Xox pabdoThI:
3anonaute Tabmauiy 1
Tabmuma 1 — OCHOBHBIC SKOHOMUYECKHE MMOKA3aTENN ASATEILHOCTH TOPTOBOTO MIPEANPUSTHS.

ITokaszarenu IMpomn | Otuernsiiron | Ilponent | Temn | Otkio | Otkn
BIM TOJ | TUIAH (pakT | BBINOJIHE | BBINIOJIH | HEHUE | OHEH
HUS eHUs oT ue oT
IUIaHa | TpOI
JI0TO
roja
PosHuunsIil TOBapoobopoT (6e3 23400 | 23700 | 24000
HJIC), ThIC. pYO.
O60poT cOOCTBEHHOM
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IIPOJIyKIIMHU, THIC. PYO.

VY nensHbI BeC cCOOCTBEHHOI 55 55 53,5
npoayKuuu, %

BasioBoii noxon, TeIC. pyo.

Yposenb BasioBoro a0xoja, % 72 72,5 72,6

N3 pepxku npou3BoCTBa U
oOpamieHus, ThiC. pyo.

YpoBeHb U3IEPIKEK, %o 39,9 39,75 39,72

[TpuGBLIG OT peann3aly, THIC.
pyo.

PenTabensHOCTE OT OCHOBHOI
nessTeabpHoCTH, Yo

Jloxoapl OT BHEpEATU3AITMOHHBIX 20 20 25
oTIepaIyii, ThIC. pyo.
Pacxonbl 0T BHEpEAIN3aIMOHHBIX 10 - 5

OTIepaIyii, ThIC. pyo.

banancoBast mpuObLIb, THIC. pYO.

PenTabenbHOCTH NpeANpuUsTHUS,
%

CymMa Hasora, ThIC. pyo.

Yucras mprObLTH IPEATPHUATHS,
THIC. PYO.

PenrabensHOCTE UnCTON
npuObLIH, %o.

CrenaiiTe BEIBOIKI 110 TAOIHUIIE.
[IpeayioxuTe MEPOTIPUATHS 110 YBEITUYEHUIO TOBApOOOOPOTa U IPUOBLIH

dopma npeacTaBjieHus pe3yjabTara:
PaboTa momkHa OBITH MpEACTaBICHA B BUJIE 3aNIOJIHEHHON TaOIHUIBI M BBIBOJIOB IO PE3YJIbTaTaM

pacyeTos.

Kpurtepun oueHku:

Pe3ynbTaTUBHOCTD BBIMIOJIHCHUS 33 IaHUS OreHKa HHANBUAYATbHBIX
IIOCTHIKEHMH, 0asi

3ajanue BBIIOJHEHO MOJHOCTRIO, O€3 3aMeUaHmit OTIUYHO

3aaHue BBIIOJIHEHO MOJHOCTBIO, HO HMEIOTCS Xoporio

HECYIIECCTBECHHBIC 3aMCUaHUS
3amaHue BBINOJHEHO, HO IMEIOTCS CYIIECTBEHHBIE Y 10BIIETBOPUTEIBHO
3aMEYaHus TIOBJICKIIINE K HEBEPHOMY PEUICHHIO 3aJ[aHuUs
3ajaHue He BBIITOJHEHO HeynoBneTBopHUTEIEHO

Tema 1.10 Kommepueckue pucKu B IpeANPUHAMATEIbCKOM 1eSITeJIbHOCTH B c(hepe TOPros.ie
IIpakTyeckoe 3anaTue NelS
OmnpenesieHne ypoBHS NPeINPUHUMATEIbCKOI0 PUCKA BbIX01a TOBAPA HA PHIHOK
ean:

- O606H_ICHI/IC W CUCTEeMAaTHU3alllsl TEOPETUIECKUX 3HAHUM I10 TEME;
- (bODMI/IDOBaHI/Ie YMEHHHN COCTABJIITH MIaH N0 CHIMKEHUIO IPEeANPUHUMATEILCKUX PUCKOB.
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BeinosiHuB padory, Bbl OyieTe ymMeThb:

VY 2.8.1 Cobupats nHpOpMaIHIO 0 OH3HEC-TIPOOIEMaX;

Yo 04.04 Hcnonp3oBaTh HAaBBIKM YIPABJICHUS IPOEKTaMH B pPAacIpelesieHUH PECypcoB U
(dbopmupoBannu rpaduka BEITIOTHEHUS 3a71a4.

BbinosHeHne NpakTH4YecKoil padoThl crocodcTByeT (hOpMUPOBAHUIO:

OK 04 D¢ dexTnBHO B3aUMOICHCTBOBATh U pab0OTAaTh B KOJIJICKTHBE U KOMaH/IE.

I[IK 2.8 CoOupare wuHpopMammo o0 Ou3Hec-mpoOJIeMax ¥ ONPEACTSITh  PUCKHU
MPEINPUHIMATEIBCKON €THHHIIBL.

MaTepHaﬂbHOC odecmeyeHue:
KoHCIEKT JeKIMi, METOANYSCKIE YKA3aHMS IS MPAKTUICCKUX 3aHATHH.

3aganue:
1. OnumuTe BUABI PUCKOB TOPTOBOTO MPEANPHUATHS U HAMETHTE ITyTH UX YMEHbIIICHHUS.
2. OTBeThTE HA BOMIPOCHI (MMMCHMEHHO).

HOpﬂ}IOK BbINTOJTHCHHUA paﬁoTu:

Hcnonp3ys TeopeTHueckuii MaTepuai 3anojiHuTe Tadbauny 1

Puck cocraBisier OOBEKTHBHO HEHM30EKHBIM JIIEMEHT NPHUHATHS JIFOOOTO XO3SHCTBEHHOTO
pelieHuss B CHJIy TOTO, YTO HEONPEACICHHOCTh — HEH30ekKHas XapaKTePUCTUKA YCIOBHI
XO3S1ICTBOBaHUS.

ITo cdepe BO3HUKHOBEHHS TPEANPUHAMATEIBCKHE PUCKA MOXHO pa3JeliuTh Ha 2 TPYIIIHL:
BHEITHUE M BHYTpeHHHUE. VMICTOYHMKOM BO3HWKHOBEHHS BEIIHHX I10 OTHOIICHUIO K MPEANPHUSATHIO
PUCKOB SIBJISIETCSI BHEHIHSS cpeAa (pbIHOYHOE paBHOBECHE, CIPOC, MpeiokKeHHe, (aKTOphI
HaJI0r000JI0KEeHHS, YPOBEHb UH(JISAINN U T. 11.).

HcTouHMKOM BHYTPEHHHUX PHUCKOB SBJSETCS CaMO MPEANpPUHUMATENbCKOE TMpeanpusTue
(HendheKTUBHBIN MEHEHKMEHT, OIITMOOYHAS MAaPKETUHTOBAs MMOJTUTHKA U T. II.).

JlocTaTouHO MOJIHOE OMMCAaHUE BO3MOXHBIX PUCKOB JJaeT Cieayrolas KiacCupuKaius:

® T[OJUTUYECKUE PUCKH, BOZHUKAIOIIKE BCIEACTBUE OYAYIIMX M3MEHEHHUI B 3aKOHOJATENbHON U
MIPaBUTEJILCTBEHHOM MMOJIUTHUKE;

® [IPOM3BOJCTBEHHBIE PHUCKH, CBSI3aHHbIE C MPOOJEMaMU HEUCIIOJIb30BAHUS XO3AWCTBEHHBIX
JIOTOBOPOB, HEAJEKBATHOTO HCIIOJIB30BAHUS CBHIPbS, POCTa CEOECTOMMOCTH, C YBEIMYEHHUEM
oTepb pabovero BpeMeHH, NCI0JIb30BaHUEM HOBOBBEJICHUH U T. 11.;

¢ KOMMEpYECKHME pHUCKHM, BO3HUKAIOIIME B TMpOIECCe pealn3allid TOBApOB U  YCIYT,
MIPOU3BEACHHBIX WIH KYTUIEHHBIX IPEIIPUITHEM;

e (uHaHCOBBIC PUCKU, BO3HUKAIOIINUE MPH OCYIIECTBICHUH (PMHAHCOBOTO IMPEANPUHUMATEIbCTBA
i (UHAHCOBBIX CJHEJNIOK, KOTJa B POJM TOBapa BBICTYHAOT JUOO BajioTa, JUOO IICHHBIE
Oymaru, 1100 JeHeXKHbIE CPECTBA;

® OTpacieBble PHUCKH, CBSI3aHHBIE C HM3MEHEHUSMH B SKOHOMHYECKOM COCTOSIHUM OTPAacid M
CTETEHbIO 3TUX U3MEHEHUI KaK BHYTPH OTPACI, TaK U [0 CPAaBHEHUIO C IPYTUMH OTPACIISIMU;

® HHHOBAIMOHHBIC PUCKU, BO3HUKAIOIINE MPU BIIOKEHUU MPEINPUHUMATEIHCKUM MPEINpUITHEM
CPEICTB B IPOU3BOJICTBO HOBBIX TOBAPOB U YCIYT, KOTOPbIE, BO3MOKHO, HE HAWIYT 0’KUIAEMOT0
CIpoca Ha pbIHKE.

Omnpenenenre BOZMOXHOCTH BOSHHUKHOBEHHSI KaKJOTO KOHKPETHOTO PUCKA M3 YCTAHOBJIEHHOTO
WX TEpPeUHs U OIEHKY CBSI3aHHOTO C HUMH YyIIepOda MOXHO MPOU3BOJIUTH PA3IUYHBIMU METOJIaMH,
OCHOBHBIMH M3 KOTOPBIX SIBIISIOTCS:

® CTaTUCTHYECKUU METO]I OLICHOK;

® METOJ dKCIEPTHHIX OICHOK;

® ICIIOJIb30BaHHUE aHAJIOTOB.
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[Iporno3upoBanue NpeANPUHUMATEIBCKOTO PUCKA U CBA3aHHBIX C HUM IIOTE€Ph, OCHOBAHHOE Ha
HCIIOJBb30BAHUM MHOTOMEPHBIX CTAaTUCTUYECKUX MOJEIEH, MOXKET JaTh JOCTaTOYHO TOYHBIE
pe3ynbTaThl, HO TpeOyeT OOJILIIOr0 KOJMYeCTBAa MCXOAHOW mHpopmanuu. [loaTomy Takoi moaxon
HENIb3sl MPUMEHATh JJIsl MCCIEOBAHUS HENAaBHO 3apeTMCTPUPOBAHHBIX KOMIAHUN uiau Qupm, o
KOTOPBIX HET JOCTOBEPHOH MH(OpPMAIHH.

OKCIEepTHBIA METOJl peau3yercs MyreM 0OpaOOTKM MHEHHM OMNBITHBIX MpEeANpUHUMATENEH U
CIEMAINCTOB, B PE3yJAbTaTe YEro JOJDKHBI OBITH IMOJYYEHBI JAaHHBIE O BEPOSTHOCTH JOMYCTHMOTO
KPUTHYECKOIO pUCKAa M HauboJjiee BEPOSATHBIX MOTEPSIX B YKA3aHHOM HAIlpPaBJIICHUU JAEATEIbHOCTU
NPEIITPUATHS.

Metoa aHanoOTHil OCHOBBIBAETCSI HA HCIOJB30BAHWU 0a3bl JAHHBIX O PHCKE AHATIOTHYHBIX
IIPOEKTOB WJIM CHIETIOK.

I'myOuHa aHanW3a pPHCKOBAHHOCTH [€Jla 3aBHUCHT OT KOHKPETHOH cdepbl AeATeNbHOCTH
NpeAnpUITHS U ero pasMmepa. JlJis KpymHBIX NPEANPUATHA W MACHITAOHBIX MPOEKTOB HEOOXOIUM
TINATEIBHBIM MTPOCYET PUCKOB C HUCIIOJIB30BAHUEM METOJI0B TEOPHUH BEPOSITHOCTEN M MAaTEMaTUYECKON
cTaTUCcTUKU. Jlyig GoJjiee MpOCTBIX MPOEKTOB JOCTATOUEH AaHAJINW3 PUCKA C MOMOIIBIO 3KCIEPTHBIX
OILICHOK.

Ilocne ananmm3a BO3MOJKHBIX PUCKOB M BBISBICHHS CpPEOM HUX HamOoJee CyHIECTBEHHBIX
HE0OX0IMMO OIPEAETUTDH ISl KaXJA0ro U3 PUCKOB JEHCTBUS MO €ro NpopHIaKTUKE U HEUTpaIU3alyu.
Takne neficTBHs BEAYTCs, KaK IPABUIIO, B IBYX HAIPABICHUIX:

e n30exaHNe BO3MOXKHBIX PUCKOB;
® CHIKEHHE BO3JIECHUCTBUS PUCKa HA PE3yabTaThl IPOU3BOCTBEHHO-(PHUHAHCOBOM NEATENIbHOCTH.

[lepBoe HampaBieHHE MMO3BOJISIET MOJIHOCThIO M30€KaTh MOTEPh U HEOIpPENeIeHHOCTEH, HO, C
JPYroi CTOPOHBI, HE MO3BOJISET MOJIYYUTh TOT 00BbeM IMPUOBLIN, KOTOPBIM CBSI3aH UMEHHO C JaHHBIM
puckom. IIpu 3TOM HY)KHO UMETh B BUIY, YTO M30€KaHUE HEKOTOPHIX PUCKOB MOXKET ObITh MPOCTO
HEBO3MOXXHO M, KpOME€ TOTO, M30eXaHHe OJHOTO BHJA PUCKA MOXET MPUBECTH K BO3HUKHOBEHHIO
OPYTUX.

K ¢opmam koMmMneHcanuy HETaTHUBHBIX IOCIEACTBMM BHEIIHMX IO OTHOUICHHIO K
MPEANPUHUMATENBCKOMY NPEINPUATHIO PUCKOB, HA KOTOPHIE €r0 PYKOBOJCTBO HE MOXKET OKa3aTb
HEIMOCPEACTBEHHOE BIMSHUE, CIIETyeT OTHECTH:

e JTUBEpPCU(PHKAIMIO, T. €. paclpeaeseHue YCUINI 1 KamuTaJ0BIOKEHUN MEeX Ty pa3HOOOpa3HBIMU

BHUJIAMH JIEATEIIbHOCTH, HEOCPEACTBEHHO HE CBS3aHHBIMU JIPYT C IPYTrOM;

e TpaHcdep (mepenauy) pucka uepes 3aKII0YeHHe KOHTPAKTa.

Uro kacaercs BJIMSHHUS Ha JEATENbHOCTh MPEANPHUSATHS BHYTPEHHHX PUCKOB, TO Hauboiee
3¢ GeKTUBHON BO3MOKHOCTBIO H30€XKaThb HETaTHUBHBIX TMOCIEACTBUNA WM CHU3UTH HX YPOBEHb
SIBJISIFOTCA CIEAYIOIINE MEPBI IPSIMOTO YIIPaBIECHYECKOTO BO3/IEHCTBUS:

e [IpOBEpKa MPEANoIaraeMbIX MapTHEPOB MO OU3HECY;

® TIPaMOTHOE COCTaBJICHWE KOHTPAKTA CICIKU;
IJIJAHUPOBAHUE U POTHO3UPOBAHUE JIEATEIbHOCTH IIPEANPUATHS;
THIATENbHBIN MOA00p MepcoHaNa IPEIIPUITHS;
OpraHu3alus 3alUThl KOMMEPUYECKOUN TalHBbI;
oOnasanue TOJHOM, JOCTOBEPHONM M CBOEBPEMEHHO MOCTyHaromiel HHQpopMalueil kak o
BHYTPEHHEM I0JIOKEHUU NPEANPUATHS, TAK U O €r0 BHELITHEM OKPYXEHUU.
OueHb 0O0JBIIYIO POJIE B COBPEMEHHOM OHM3HECE UTPaeT TaKOW METOJ MUHHUMH3AIUHN PHCKA, KaK
cTpaxoBaHue. Pecypcel Uil MOKpBITHSA MOTEPh MPEANPUHUMATEIBCKAE MPEANPUATHS IMOJIYyYarT OT
CTpaxOBBIX OpraHU3alMil ObIcTpee, YeM U3 JH000ro Jpyroro BHEIIHEro UCTouHuKa. Cienyer, oJHaKo,
MOTYEPKHYTh, YTO, €CIIU BEPOATHOCTh MOCTYIUIEHUS PUCKOBOTO COOBITUSI OUYEHb BEIMKA, CTPAaXOBbIE
¢dbupmbl 1100 He OepyTcs CTPaxoBaTh NAHHBIN BHUJI pUCKa, JTHOO BBOJISAT HEMOMEPHO BHICOKHE IJIATHI.

C noMmomplO CTpaxOBaHUs MOKHO MHUHUMHU3HPOBATH MPAKTUYECKH BCE HMYILECTBEHHBIE, a
TaK)K€ MHOTHE MOJUTUYECKUE, KPEAUTHBIC, KOMMEPUYECKUE U NTPOU3BOICTBEHHbBIE PUCKH. PyKOBOACTBO
NPEIIPUATUS TOJDKHO UMETh B BUIY, YTO JYUYIIHUW BUJ CTPAXOBAaHUSI — 3TO KOMIUIEKCHAs CHCTEMA
3alIUThl OPraHU3ally, BKIIOYAIONIAs OTIAEIbHBIE KOHTPAKTHI MO 3aLIUTE MMYIIECTBA, CTPAXOBAHUIO
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IPY30IIOTOKOB, CTPAaXOBaHMIO IIEPCOHANA, CTPAaXOBAaHUIO OTBETCTBEHHOCTH (32 3arpsi3HEHHE
OKpYXarollen cpeibl U T. 11.).

[Ipu BBIOOpE cTpaTeruu CTpaxoBaHMS MPEANPUSATHE JOJDKHO B TEPBYIO OUYEpEb BBISICHHTD,
KaKHuC pUCKU AJOCTYIIHBI JJIsI CTPAXOBAHUA. 3arem ¢ MMpeaACTaBUTCIICM CTanOBOﬁ KOMIIaHUU O6C}’,HI/ITB
CTaBKH CTPAaxXOBbBIX B3HOCOB U HCXOJd U3 UMCHOINUXCA CPCACTB, CICHHUAIM3AUNA U JPYTrUX q)aKTOpOB
ONpCAC/INTh, KAKMC PUCKU CTPAXOBAaTh, 4 KAKHMEC HCT. Eciu Yy npeanpuiaTud HEA0CTATOYHO CPCACTB AJIA
KOMILIEKCHOH CTanOBOﬁ 3alllUTHEI, CICAYCT BBIACINTL PUCKHU, CBA3AHHBIC C HanOOIBIINMU MOTCPAMU
JUTSL HETO U 3aCTPaxOBaTh HX.

PazpabaTpiBasi mporpaMmy B OTHOLIEHHH CTPAXOBBIX PHUCKOB, MPEANPHITHE IODKHO XOPOIIO
OpPHEHTHPOBATHCS HA CTPAaXxOBOM pBIHKE, BBIOMpas HawbOoyiee MOIXOISIINE I KOHKPETHON CIEIKH
YCJI0BHA CTPAaxXOBaHUsA, KOTOPBIC OTOBAPUBAIOTCA B JOTOBOPEC CTPAXOBAHMA.

Tabmumna 1.
Pucku npoexra
Bup pucka YpoBeHb pucka Merton ynpaBiaeHuUs Meton
pHcKa (¢uHaHCUpPOBAHUS

OTBeTUTH HAa BOMPOCHI (TUCEMEHHO ).

Xox padorhI:

1. Ucnonb3ys U3y4eHHBIN TeOpEeTHUECKUN MaTepHral, BHITOJHUTE 3a/laHHs.
2. 3anoJgHUTE TaONIHUILY.

3. OTBETHTE HA BOMPOCHI.

®opma mnpeacraBjeHus pe3yabrara: Pabota pomkHa ObITh MpeAcTaBiIeHa B BHJE
3aMoJHEHHOM TaOIHIIBI M OTBETOB HA BOIIPOCHIL.

Kpurepumn oneHku:

Pe3ynbTaTUBHOCTD BBIMOJIHECHHUS 33 JaHUS OreHKa HHIANBUIYAIbHBIX
IIOCTHIKEHMH, 0asi

3ajanue BBIIOJHEHO MOJHOCTRIO, O€3 3aMeUaHmit OTIUYHO

3aaHue BBIIOJIHEHO MOJHOCTBIO, HO HMEIOTCS Xoporio

HECYIIECCTBECHHBIC 3aMCUaHUS
3a/1aHue BBIMOJIHEHO, HO UMCIOTCS CYIIIECTBCHHBIC Y 10BIIETBOPUTEITHHO
3aMEYaHusl TIOBJICKIIINE K HEBEPHOMY PEIICHUIO 3a[aHuUs
3ajaHue He BBITOJHEHO HeynoBineTBOpUTEIBEHO

Tema 1.11 Pe3rome Ou3Hec-IJIaHA
IIpakTuyeckoe 3ansaTue Nel6
Co31aHHe pe3eHTANMHU ¢ HCIIOJIb30BAHNEM MYJIbTHMEIUA TeXHOJI0rnu «Pe3lome Ou3Hec-m1ana)
ean:
- 0000I1IIeHNEe U CHCTEMAaTHU3AIIUs TEOPETUISCKUX 3HAHHUM 10 TEME;

- (bODMI/IDOBaHI/IC YMEHHUH COCTAaBIATh MPE3EHTAIIMI0 ¢ MCHOJb30BAaHHMEM MYJIbTHMEINa
TexHoJoruu «Pe3roMe OM3Hec-IIaHa.

BreinosiHuB padory, Bbl OyieTe yMeThb:
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V¥ 2.7.3 Cobupatb JaHHBIE O ITYTSAX MOBBIIICHUS] S)KOHOMUYECKOH 3(ppekTnBHOCTH OH3HECA;

BrinosiHeHne npakTH4eckoii padoThl c1ocoO6cTBYeT (POPMUPOBAHMIO:
IIK 2.7 Omnpenensitb MepONpHATHS 1O MOBBIMICHUIO 3()()EKTUBHOCTH MPEANPHUHUMATEIHCKON
NEATENBHOCTH.

MaTepHaﬂbHOC odecmeyeHue:
KoHCIEKT JeKIMi, METOANYSCKIE YKA3aHMS IS MPAKTUICCKUX 3aHATHH.

3ananmue:
1. CoctaBUTh Craiiabl Ui AEMOHCTPALUU pe3toMe OM3HEeC-TIaHa TOPrOBOTO MPEIIPUSTHSL.

Ilopsinok BbINOIHEHNs pa0OThI:

Jlig moiaep KKy OM3HEC-TIPOEKTa 3aMHTEPECOBAHHBIMU JIMIIAMH BaXKHO KOMIIETEHTHO COCTAaBUTH
ero nmnpeseHTanuio. [IpuBneueHre WHBECTOPOB SBISIETCS TapaHTHEW JajbHEMIero pa3BUTHUS
MpeNNPUHUMATEIbCKON HJIeM B ONEpaTMBHOM pexume. Jlig peanusaluud MEpONpUSTUS BaXXHO
000CHOBAThH CBOIO KOHIIEMIIUIO U CYyMETh YOEIUTh caymiaTeneil B IpUObLIBHOCTH CBOETO 3aMbICIa.

[IpesenTanuu oQOpMIISIIOTCSI TpPU TOMOIIM CIEHHUAIBHOTO MPOTPAMMHOTO OOEeCHeueHus.
OO0bIYHO HCOJIB3YeTCH MPOrpaMma Uil ee NoAroToBKU U npocmorpa Power Point. OHa saBisiercst
cocTaBisOIMM 3eMeHToM nakeTa Microsoft Office u noctymHa Ui Bcex Bepcuil onepariioHHBIX
cucreM Microsoft Windows u Mac OS. Bo3moxHO odopMmieHre Marepuana Npud HOMOIIM JPYTUX
MJIATHBIX U OECTUIATHBIX TpaduuecKux COPTOB, OTIMIAOIINXCS MPUMEHIEMBIM (PYHKITHOHAJIOM.

OH odopmusercs B Buiae wmabIOHa CO CHEUUATBHBIMU BO3MOXHOCTSAMU. OPGHEKTHO
0TOOpa)keHHe CIIaiiIoB, B KOTOPBIX OMHUCHIBAETCS MMPOEKT C YIETOM OTAEIbHBIX €ro 00JacTei, ueneu u
KOHEYHBIX pe3yibTaroB. llojokuTenbHoe BleYaTieHHE MOXKET TPOU3BECTH YIOMHMHAHHUE O
MOKa3aTessX MPOU3BOAUTEIBLHOCTH, (PaKTOpax ycrexa, a TakKe CBelIEHUH 00 ympaBlieHUU pUCKaMU
pH 00ecTieyeHNH BCETo 1UKIIAa TPOU3BOJICTBEHHOTO MIpoIecca.

[Ipoext nomxeH ObITh WMH(POpPMATUBEH W 3amoMuHaeM. Takod 3(p@dEeKT mocTuraercs 3a cyeT
IPaMOTHOTO COYETAaHUS TEKCTOBOM YacTH U BU3yalbHOTrO odopmieHus. [lu3aiiH HE JOKEH OTBIIEKATh
HMHBECTOPOB OT OCHOBHOTO COJIEpKaHUS TOKYMEHTA.

IIpe3enTanus GM3Hec-MPOEKTA ABJsIETCH WAEAJIbHBIM COYETAHHEM Pa3IHYHbIX 3JIEMEHTOB,
HMEIIIUX TEeKCTOBbI, rpaduyeckuid W XyJd0:KeCTBeHHbI xapakrep. I[lapamerpsl B 1eI0M
JOJKHBL (pOpMUPOBATh enuHyI0 HH(popMmanuoHHyo cucreMy. CrnaiioBas mnogada uHbopManuu
JOJKHA OTJIMYATBHCS COJIEP’KATENBbHOCTBIO, @ TAaK)Ke JIOTUYHOCTBIO M KPATKOCThIO. JleMoHCTpupys
HarJIAHBIA MaTepHuall, cieayeT COONI0aTh YMEPEHHOCTh. YK€ MPOCMOTPEHHbIE KAPTUHKU HYKHO
yOuparhb ¢ SKpaHa.

Hean.

lenpto mpe3eHTAMOHHOW MAEATEIbHOCTU SBISETCS YOeXKICHHE ayJuTOpUU B YCHEIIHOU
peaM3anuy 3aAyMaHHOW W€ W B NPUBICYCHHU B MPOEKT JHI], TOTOBBIX B HEr0 WHBECTUPOBATH
LEHHOCTU Jisi OOeCHedeHUs ero pa3BUTUS M MOJIydeHUs NpuObLIM. 3a HEOOJBIION BpeMEHHOU
MIPOMEXKYTOK BIIa/IeJIbIly OM3HECa HEOOXOUMO:

-3a5BUTh O CBOCH KOMITAHUH M MPEJACTABUTD €€ C BBITOTHOM TOUKH 3PEHUS;

- yOeauTh ayAuTOpUIo 00 YCIEITHOCTH U MEPCHEKTUBHOCTH CBOETO MTPOEKTA;

-3aBs3aTh JUAJIOT C UHBECTOPAMHU;

- CO3/J1aTh MEPCHEKTUBBI JOJTOCPOYHOTO COTPYTHUYECTBA.

Menbiiee BpeMs OyneT MIACHTH(PHUIIMPOBAHO KaK HECEPhE3HOE OTHOIICHHWE K CBOEMY AENy U
HEMpPOIYMaHHOCTh OT/AETBHBIX €r0 3JeMEHTOB. boibiiee BpeMs OyaeT yTOMISATh MOTEHIHATbHBIX
WHBECTOPOB, B PE3yJbTATE YETO OHU MOTYT YTEPSTH CMBICI CBOETO HAXO0XK/ICHHS HA MEPOIIPUSITHH.

[Ipoananu3upoBaB 1000 mpuUMep Mpe3eHTAlMd OW3HEecC-TUIaHa, MOKHO CHAENaTh BBIBOJBI O
MPUMEHEHUH CTaHJIAPTHOU CTPYKTYpPBI MPE3EHTAIMH, COCTOSIIEH U3 OTAEIbHBIX 3JIEMEHTOB:

- OIIMCaHWE KOMITaHUH, & TAKXKe €€ MPOIYKIINU WU YCIIYT;
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- PBIHOK KJIMEHTOB U KOHKYPEHTOB;

- IpUMEHsieMas TIOJIUTHKA B chepe MapKETHHTa;

- aKTyaJbHbIe (DMHAHCOBBIC 3a/1a4H, IMTOCTaBJICHHBIC NEpe] PYKOBOAUTENEM sYeHKu Ou3Heca B
COOTBETCTBUU C ITapaMETPaMH OUEPETHOCTH;

-uHpOpMaIMsg 0 KOMaHJE MpeIcTaBuTeNei Ou3Heca, KOTopas OylIeT 3aHMMAaTbCsl pealn3anueit
MpEeANPUHUMATENBCKUX UICH;

- HEOOXO0JMMOCTh MaTePHATBbHBIX BJIOKECHUH, NX BETMUMHA 1 LEJTU TPUMEHEHUS;

- YCJIOBHUSI MCMOJIb30BAaHUSI MHBECTULIMI U MOPSJIOK UX BO3Bpara.

He crout nenatb AMUTENBHBIX BCTYIUIEHMM, KOTOpble HABEpHSKA pacciadsaT ayJIuTOpUIO U
OTBJIEKYT €€ BHUMAaHHUE OT OCHOBHOM 3a1a4uu. HayaB npe3eHTanuo, cieyer cpasy NpeAcTaBiIsaTh CBOU
1poekT. HyXHo akIieHTUpoBaTh BOIIPOCHI U OTBETHI HA HUX:

- cdepa 3aHATHI CyObEKTa IPEIPUHIMATENIbCTBA;

- XapaKTepUCTHUKa Pe3yIbTaTOB TPY/Aa C YIETOM MapaMeTPOB MOMYJISIPHOCTH U BOCTPEOOBAHHOCTH;

- IpUYMHA NTOUCKA UHBECTOPA;

- BBIF'0/1a, KOTOPYIO MOKHO IMOJTYYUTh B PE3YJIbTATE COTPYIHUYECTBA.

UToOb!I 3aMHTEpPECOBATH AYAUTOPHIO, CIIEAYET KPATKO paccka3aTh O COOCTBEHHBIX JOCTHKEHUSX,
KOTOpBIE MOTJIM OBl 3aMHTEPECOBATH CiymiaTenei. s moHMMaHUs MHUPOBO33PEHUS 3pUTENEH U UX
MPENNOYTEHNH, PEKOMEHAYETCSI BOCIOIb30BaThCSl TAKMM IICHXOJIOTUYECKUM MPUEMOM, KaK pacckas
HEOOJIBIIION HMCTOPUU-TECTA, KOTOPBIH MOMOYKET OPAaTOPY OLECHHUTHh PEAKIUI0 CIYIIATeNed C IeTbIo
KOPPEKTUPOBKHU JATbHEHIIET0 N3JI0KEHUS TPE3EHTALIUU.

[IpenocraBnsist nHOpMaLNIO, OpaTOpP IOJKEH OBITH MOJATOTOBJIEHHBIM, YBEPEHHBIM B CBOMX
NEUCTBUSAX, HO IPHU O3TOM OCTOPOXKEH. M3IMIIHAS CaMOYBEpEHHOCTh MOJKET CTaTb HIPUYMHOMN
HeyclenHo npe3eHtanuu. IlpencraButens HOBOM OW3HEC sUEHKHM JOJKEH OTOOpPa3HTh CTPAcTHOE
JKeJlaHWEe peajn30BaTh CBOIO MPEANPUHUMATENbCKYIO0 Uel0. BakHO Moka3aTh NOHMMaHUE METOJIOB,
IIPH MIOMOIIIK KOTOPBIX OyJeT TOCTUTHYTA LIETb.

['oTOBBIN MPOAYKT HOJKEH OTAWYAThCS MPOCTOTOM. CIIOKHOCTh U3JIOKEHHS  SBISIETCA
MPU3HAKOM TPEBOTH y UHBECTOPOB. Oparopy cienyer choKycupoBaThCsl HAa CYTH MPOEKTA, UCKIIOYUB
13 HEE MHOTOYpPOBHEBBIE MOHATHSL. CTOUT OTMETUTh, YTO TAKUE PELICHHS] MOTYT HABPEAUTh MPOEKTY U
IIPU CAMOCTOSITEJIBHOM PEIICHHUH MTOCTABJICHHBIX 3a/1a4.

Ha Bce Bonpockl MOTEHIIMAIBHBIX HHBECTOPOB, MPEANPUHUMATENb JOJDKEH 1aTh KOMIIETECHTHbIE
oTBeThl. [IpM MX BO3HMKHOBEHUH, PEKOMEHJYETCSl MPEPBATh CBOE BBICTYIUICHHE, BHUMATEIbHO
BBICJIYILIaTh BOIPOC U YOEIUTHCS B MPAaBWIBHOM €ro noHuMaHuu. OTBET MOJDKEH OTIMYaThCs
SICHOCTBIO M 4YECTHOCTBIO. B HEM [0JDKHA COJEep)KaTbCsl CYIIHOCTb, O KOTOPOM XOYET MOJIY4YHUTh
uH(popmalrio UHBECTOp. B curyanusax, korja BO3HUKAIOT CIOKHOCTU C OTBETOM Ha MOCTaBIICHHBIN
BOIIPOC, JIOITYCKAETCS OTBET B CTUJIE «BEPHEMCS K ITOMY BOIIPOCY M03KE» WUJIU «B HACTOSALLEE BPEMS s
HE FOTOB OTBETUTH HA 3TOT BOIIPOCH.

IIpuyuHbl HeyJAYHBIX NMpPe3eHTAlUil OM3Heca MOIYT ObITh CBSI3aHbI ¢ HEKOMIIETEHTHBIM
oopmJIeHHEeM WJIHM NpPeACTaBJIeHHEM MEPONPUSATHS, a TAKXKe ¢ ero opranusanmuei. Ono3aanue u
HECBOEBPEMEHHOE HAyajo ONEepallMy HaBEPHSIKA HEraTUBHO HACTPOUT MHBECTOPOB HA MPE3EHTYEMBIi
MIPOEKT, OCKOJIBKY CYUTAETCS, YTO Y YCIEIIHOTO YEJI0OBEKa BCE 3aIlJIAHUPOBAHO U MPEAYCMOTPEHO.

Bynbre ouenr BHUMaTenbHbI! [Ipy npoBeneHHH MEPOTIPHUSTUSL HE CTOUT JIOMYCKATh CIICIYFOIIUE
OIIIMOKU:

—IPEBBINIEHUE PErIaMEHTHPYEMOTO BPEMEHH MPE3EHTAINH;

—MOHOTOHHOTO BBICTYIUICHHUS 110 11a0I0OHY 06€3 HCIOIB30BaHUS )KECTOB M BHIPAKEHUS AIMOIIUI;

— M3JIMIIHIOK AMOLMOHAIBHOCTb, OTITYTUBAOIIYIO CIIYIIIATENeiH;

—HErPaMOTHYIO PEUb;

—CYeTJIMBOCTb;

—HEYBEPEHHOCTh 0paTopa;

—ePEHACHIIICHUE TPE3ECHTAIIMH TEKCTOBBIM UJIM HATJISITHBIM MaTepHAIIOM;

—CKYIHOCTb WJLTIOCTPUPOBAHHBIX DJIEMEHTOB;
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—npeHeOpeKeHre AeTOBBIM CTUIIEM OOIICHUS;

—IpeaocTaBIeHUs] HHYOPMAIUK TOJBKO CO CBOCH TOYKH 3PCHUS;

—OTCYTCTBHE WH(DOPMHUPOBAHHOCTH O MAPKETUHTOBBIX M AaHAJIUTHYECKUX CIHOCOOHOCTSX
HUCIIOJTHUTEIICH;

—3aKpBITOCTh UH(POPMALIUH TI0 TIPOEKTY.

Copep:xaHue npe3eHTALUM:

- Hazpanue OusHec-mana

- KpaTkoe onncanue npoexTa, ero uJeH u 1eib

- Cdepa nesTenbHOCTH NPEANPUATHS/KOMITAHUT
- KBanmmukamnus KiroueBbIX COTPYAHUKOB

- Oncanne MPeuMyIIecTB epel KOHKypeHTaMHu
- @uHaHCOBAas 4acTh

- BeposiTHble puckn

Xoa padoThI:

1. Vcnonb3ys U3y4eHHBIN TEOpETHUECKUN MaTepHrall, BHIIIOJHUTE 3a/laHus.
2. Co3paiiTe Mpe3eHTalUIO.

3. Ily6iuHO TIpeicTaBbTe MPE3EHTAITHIO.

®opma mnpeacraBjeHuss pe3yabrara: Pabora pomkHa ObITh MpeAcTaBiI€Ha B BHJE
MIpe3eHTaI1H.

Kpurtepun oneHku:

Pe3ynbTaTUBHOCTH BBITIOJTHEHUS 33/IaHUS OrnieHKa MHANBUYATbHBIX
JIIOCTHIKECHUIH, Oasi

3aJaHue BBITOJHEHO MOJHOCTRIO, 0€3 3aMeUaHui OT1inyHO

3amaHne BBITIOJHESHO MOJHOCTRIO, HO HMEIOTCS Xopouio

HECYIIIECTBEHHBIC 3aMEUaHUs
3ajaHre BHITIOJHEHO, HO UMEIOTCSI CYITIECTBEHHBIS Y 10BIETBOPHUTEIBHO
3aMEeYaHMs TOBJICKIINE K HEBEPHOMY PEIICHHUIO 3a/IaHUS
3ajaHye He BBITOJHEHO HeynosnerBopureabHO
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