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1. BBEAEHUE

BaxHyl0o d4acThb TeOpeTHYecKOH H NpPOPECCHOHATBHONM MPAKTHUYECKOW TMOJATOTOBKU
00y4aroIuxcs COCTABIISIIOT IPAKTUYECKUE 3aHATHSL.

CocTaB M cojepkaHUE MPAKTUUECKUX 3aHATUN HAIpaBiieHbl Ha peann3anuio PeneparbHOT0O
roCyJapCTBEHHOT'O 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHEr0 NPOPECCUOHATIBHOIO 00pa30BaHMsL.

Benymeld nugakTHYeCKOW IENbI0 MPAKTHYECKUX 3aHATUH  sBIsETCS  (OPMHUpPOBAHUE
npo(deCCUOHANBHBIX NPAKTUYECKUX YMEHUN (yMEHUI BBINOJHATH OINpENeNeHHbIe JeHCTBUS,
orepanuy, HEOOXOIUMBIE B IMOCIEAYIOIEM B NMPO()ECCHOHAIBHOW NEATENbHOCTH) WM yYeOHBIX
NPaKTUYECKHX yMeHUi (YMEHHMH pemarh 3aJayd [0 MCEHEDKMEHTY), HEOOXOJHMBIX B
MOCIIeAYIONEeH y4eOHOM NeITeTbHOCTH.

B coorBerctBHM ¢ paboueld mporpaMMoi ydyeOHOW AMCHUIUIMHBI «MEHEHKMEHT B
poeCCUOHATILHOMN IeATENFHOCTHY PEAYCMOTPEHO MPOBEJCHNE PAKTUIECKUX 3aHATHI.

B pe3ynbrare ux BBIOJHEHUS, 00yYarOLIUics JOIKEH:

ymemb:

V1. yuutsIBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JeATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpely OpraHu3alui;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IUTAHWPOBAHUS U OPraHU3alMU paboThI MOAPA3/EIICHNUS;

V4. ctpouts cucteMy MOTHBALMU TPY/a;

V5. BlageTb STHKOM IEI0BOr0 OOIIEHHS;

V6. ynpaBiisith pucKamMu U KOHQIIMKTaAMU;

V7. npuHUMaTh 0OOCHOBAHHbIE PELIIEHMUS;

V8. oprann3oBbIBaThH pabOTy KOJUICKTHBA M KOMAaH]IbL;

V9. BBIBIATH IOCTOMHCTBA U HEIOCTATKU KOMMEPUECKOHN UJIeH;

V¥10. npe3eHToBaTh UJEW OTKPBITUS COOCTBEHHOTI'O JIefia B TPO(ECCHOHAIIBHOM A€ TENbHOCTY,;

Y001.01 pacno3naBaTh 3aauy W/win npoOieMy B NpopecCHOHATbHOM W/WIA COLUAIBHOM
KOHTEKCTE;

VY001.02 ananu3upoBats 3a7auy u/win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensith 3Tanbl pelIeHus 3a1a4uu;

V001.04 cocTaBasATh IIaH I€HCTBUI;

VY001.05 onpenenuts HEOOXOIUMBIE PECYPCHI;

Y001.06 peann3oBaTh COCTaBIECHHBIH IJ1aH;

Y001.07 omeHuBath pe3ynbTaT W TMOCIEACTBUS CBOUX JIEUCTBHI (CaMOCTOSITEILHO WM C
MIOMOIIIBIO HACTAaBHUKA);

Y001.08 BbIABIATH W APPEKTHBHO HCKATh WHPOPMALHNIO, HEOOXOIUMYIO ISl pEHICHUS
3aJjauu ¥/UIU IPOOIJIEMBI;

¥002.01 onpenensts 3ana4u 1 MOMCKa HHGOPMaLUK;

¥002.02 onpenensTh HEOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

¥002.03 nmnanupoBaTh NPOIECC TTOUCKA;

Y002.04 cTpykTypupoBaTh IMOJy4aeMyr HH(OpMaIUio; BBIAEIATh Hanbojee 3HAYMMOE B
nepeyHe HHpopMaIuy;

¥002.05 onieHMBaTh MPAKTUYECKYIO 3HAYUMOCTb PE3YJIHTATOB MIOUCKA;

¥002.06 odopmasTe pe3yiabTaThl TOWUCKA, MPUMEHSTh CpPEACTBA HH(DOPMALIMOHHBIX
TEXHOJIOTHH IS peleHns NpoQecCuoHaNbHbIX 337134,

¥003.01 onpenenarp  akTyaJlbHOCTh  HOPMAaTUBHO-IIPABOBOM  JIOKYMEHTAallMM B
npoecCHOHATLHOMN 1eATEIbHOCTH;

¥003.01 onpenenarp  akTyaJlbHOCTh  HOPMAaTUBHO-IIPAaBOBOM  JIOKYMEHTAallMM B
npoecCHOHATLHOMN 1eATENbHOCTH;

¥003.02 mpuMeHATh COBPEMEHHYIO HAYIHYIO MPO(HEeCCUOHATBHYIO TEPMHUHOJIOTHIO;

VY004.01 oprann3oBbIBaTh pabOTy KOJJIEKTUBA U KOMaH/IbI;



Y004.03 B3amMoaeiicTBOBaTh C KOJUIETAaMH, pPYKOBOJCTBOM, KIHMEHTAMH B  XOJe
npodeccnoHaNbHOM eATeNbHOCTH;

Y004.04 wncronb3oBaTh HABBIKM YIPABICHMsI NMPOEKTaAaMH B PACIPENECIICHUU DPECYPCOB U
(dbopMupoBanuu rpaduka BeIIodHEHHS 3a1a4Y005.1 rpaMoTHO M3IaraTh CBOM MBICIU U 0QOPMIISTH
JOKYMEHTHI 0 MTPO(ECCHOHAIBHON TeMAaTHKE Ha TOCYJAapCTBEHHOM S3BIKE;

Y005.01 mpuMeHATh TEXHUKH W TNpueMbl 3¢h(EKTUBHOTO OOIIEHUS B MpodecCHOHATbHON
NeSTeIbHOCTH;

¥Y005.02 rpaMOTHO M3J1araTh CBOM MBICIU U OQOPMIIATH TOKYMEHTHI MO MpodeccrnoHalbHOI
TEMaTUKE Ha FOCYJapCTBEHHOM SI3bIKE;

¥009.04. kpaTko 000CHOBBIBATh U OOBSICHUTH CBOM JICUCTBUS (TEKYIIHE U TJIAHUPYEMBIE).

ConepxaHue MpaKTUIECKUX 3aHATUI OPUEHTHPOBAHO HA IMOATOTOBKY 00YYAIOIIUXCS K OCBOCHHIO
npo(ecCHOHATbBHOTO  MOIYJS  MPOTrpaMMbl  MOATOTOBKM — CHELUAIKMCTOB  CPEIHEro 3BEHa 10
CIICIMATIBHOCTH M OBJIA/ICHUIO HPOGeCcCUOHAIbHBIMU KOMPEMEeHUUAMU:

IIK 11.1. OcymectBiath c60p, 00pabOTKy M aHAIM3 WHOOPMAIUHU JIJI TPOCKTUPOBaHUS Oa3
JAHHBIX.

A Taxxe QOPMHUPOBAHUIO 0OU{UX KOMNEMEeHYUIL:

OK 01 Beibupare cmocoObl pemeHus 3agad  Npo(ecCHOHANBHON — AEATENbHOCTH
MPUMEHHUTEIHHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02 Hcnonp3oBaTh COBpPEMEHHBIE CpEJICTBAa IIOMCKA, aHajlW3a W HWHTEPIpPETALUuU
uHpopmanuy, U UHOOPMALMOHHBIE TEXHOJOTHH JJIs BBINOJHEHHUS 3a1a4 MNpodecCHOHATbHON
NeSITeTbHOCTH;

OK.03 IlnanupoBaTh M pealii30BBIBATH COOCTBEHHOE MPOQPECCHOHANBHOE M JIMYHOCTHOE
pa3BUTHE, MPEIIPUHUMATEIBCKYIO ICSITEIbHOCTh B TNPO(ECcCHOHANBHON cdepe, HCIoab30BaTh
3HAHUA 110 PUHAHCOBOI IPAMOTHOCTHU B PA3IMYHBIX )KU3HEHHBIX CUTYALIUX ;

OK 04 D¢ dexTuBHO B3aUMOJICHCTBOBATh U Pa0OTaTh B KOJUIEKTHBE U KOMaH/IE,

OK 05 OcymiecTBasiTh YyCTHYIO M MHUCbMEHHYI0 KOMMYHHKAIMIO Ha TOCYAapCTBEHHOM S3BIKE
Poccuiickoit @enepanuu ¢ yueToM 0COOEHHOCTEH COMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA,

OK 09 Ilonmp3oBatbcs mNpodeCCHOHATBHOM JOKyMEHTallMeld Ha TroCylapCTBEHHOM U
WHOCTPAHHOM SI3bIKaX.

Brinonnenue o6ydaronuxcsi NpakTHUYecKuX padoT o yueOHol nuciuminie «MeHeIKMEHT B
poheCCHOHATIFHOM 1A TETFHOCTHY HAIPaBIICHO Ha!

- 0000mIieHre, cHUCTeMaTU3alUio, YIIIyOJeHHe, 3aKpeljieHWe, pa3BUTHE M JAETaTU3alluio
MOJTYYSHHBIX TEOPETUYECKUX 3HAHUH 110 KOHKPETHBIM TeMaM y4eOHOU JUCIUTUIHHEL,

- (opMHMpOBaHHE YMEHHUI NPUMEHATH IOJIyY€HHbIE 3HAHUS Ha IMpaKTUKE, peaTu3aluio
€IMHCTBA WHTEIUIEKTYaJIbHON M MPAKTHYECKON JEATEIbHOCTH;

- pa3BUTHE HHTEUIEKTyalbHBIX yMEHUH Yy OyIyHmMX CIEeHUAINCTOB: aHATUTHYECKHX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTHBHBIX U JIP.;

- BbIpaOOTKY NpHU pEIIEHUH IOCTABJICHHBIX 3a/lad NPOo(pEecCCHOHATIBHO 3HAUYUMBIX KA4yecTB,
TaKHX KaK CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTb, TBOPUECKAsI HHUIIUATHBA.

[lpakTiueckue 3aHATUS TPOBOJATCA B pPaMKax COOTBETCTBYIOIIEH TEMbl, IIOCIE OCBOSHUS
TAIAaKTHIECKUX SAWHHULL, KOTOPBIE 00ECTICUNBAIOT HATMYKE 3HAHHUA, HEOOXOANMBIX ISl €€ BBITOJTHEHUSL.



3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymHocTh 1 XapaKTepHbIe YepPThl COBPEMEHHOI0 MEHEeIKMEeHTA
IIpakTnueckoe 3ansaTne Ne 1

ITocTpoeHHe U AHAJIN3 OPraHM3AIMOHHLIX CTPYKTYP VIIPABJEHHS NPeINpPUusITHEM

Leas padoTbl: cHOPMHPOBATH OPraHU3AMUOHHYIO CTPYKTYPY HPEANPHUSTHS, BBIPaOOTATH
IIPAKTUYECKHE HaBbIKM B O0O0JACTH INPOEKTUPOBAHUS CTPYKTYp YIpPABICHHs OpraHu3auuei;
HAy4YUThCS BBICTpauBaTh B3aUMOCBSI3M BHYTPU OPIaHU3ALMOHHBIX CTPYKTYpP

Beinosinus patdory, Bel Oyaere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(ECCHOHAIBHON EATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIOO U BHYTPEHHIOIO Cpely OpraHu3allui;

Yo0l. pacnio3HaBaTh 3amady W/ MpodieMy B MPo(ecCHOHATBEHOM W/WIA COIHATEHOM
KOHTEKCTE,;

Y001.02 aHanu3upoBath 3a1a4y |/ WA TPOOJIEMY H BBIACIATH €€ COCTAaBHBIC YaCTH;

Y001.03 onpenensaTs 3Tarbl pelieHUs 3a1a4u;

¥009.04. . kpaTko 000CHOBBIBAaTh U OOBSICHUTH CBOU JEUCTBUS (TEKYLIUE U IJIAHUPYEMBIE).

BrinosiHeHne npakTH4YecKOi padoThl cmocoOCcTBYET (POPMUPOBAHNIO:

IIK 11.1. OcymectBasats cO6op, 00paboTKy ¥ aHAIN3 UHPOPMALUH U TPOSKTHPOBaHUS 0a3
JAHHBIX.

OK 01 BeiOupare cmocoObl pemeHus 3agad  Npo(ecCHOHANBHON — AEATENbHOCTH
IPUMEHUTEBHO K Pa3JIMYHBIM KOHTEKCTaM.

OK 09 Ilonp3oBarbes MpodeccHOHANbHON JOKyMEHTallMe Ha TOCYyAapCTBEHHOM H
MHOCTPAHHOM SI3bIKaX.

MarepuanbHoe obecrneyeHue:
Y4eOHHUK, KOHCHEKT JIEKIIUI

3ananne:

1. IlpoBens aHaiu3 MNPEATOKEHHOTO HAOOpa OCHOBHBIX CTPYKTYPHBIX IMOJIpa3/ieieHui
opranusanuu, onpezaenure Tun OCY 3Toro npeanpusTus.

2. O6ocnyiite BoiOOp OCY u HauepTuTe B TETpaau I MPAKTUYECKHX PAaOOT CTPYKTYpPY
opranusanuu (He 3a0yabTe PO CBA3M U KOMMYHHUKALMIO HA TIPEIIPUATHN).

3. Chenaiite mpeanoiaokKeHWe O TOM, KaKOH [eATeNTbHOCThIO MOXET 3aHHMMAaThbCs Takas
OpraHu3arus.

4. HanumuTe BBIBOJ 110 MPOJieNaHHON paboTe n ohopMuTe OTUET.

Opranuzaiiyd co3Jal0T CTPYKTYpHl Ui TOro, 4ToObl oOecnednBaTh KOOPAMHALUIO U
KOHTPOJb JESTeNbHOCTH CBOMX TMOApa3ieieHuii M paboTHHKOB. CTPYKTYpbl OpraHu3anui
OTIIMYAIOTCS IPYT OT APYra CIOKHOCTHIO (T. €. CTETIEHbIO pa3/IeIeHUs JIeATEIIbHOCTH Ha pa3Iu4HbIe
¢byHkun), hopmanuzaiueit (T. €. CTENEHbIO MCIOJIb30BAaHUS 3apaHee yCTaHOBJICHHBIX MPaBWI U
MPOIIEAYpP), COOTHOIICHUEM IICHTPATM3ANN U JCHEeHTpaIU3aiuu (T.€. YPOBHSMU, Ha KOTOPBIX
MIPUHUMAIOTCS YIIPABIECHYECKUE PEIICHUS).

CTpyKTypHBIE B3aUMOCBS3M B OPTaHM3AIUAX HAXOMATCA B IICHTPE BHUMAHUS MHOTHX
uccienoBareneil u pykopoaurteneil. J{is Toro uTo0sl 3pPEeKTUBHO JOCTHTATHCH IIETTH, HE0OXO0IUMO
MMOHUMAaHHE CTPYKTYPHI paboT, moapa3iefeHui U GyHKIIMOHATBHBIX enuHanil. OpraHu3amnus padoThl
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W JIOACH BO MHOTOM BJIMSET Ha TMOBeAeHUE DPAOOTHUKOB. CTPYKTYpHBIE U IOBEIECHYECKUE
B3aMMOCBS3H, B CBOIO 04Y€PE/b, IOMOTAOT YCTAHOBUTH LIEIM OPTaHU3ALMH, BIUAIOT HA OTHOUICHHS
U noBesieHre pabOTHUKOB. CTPYKTYPHBIN MMOAXO0 MPUMEHSETCS B OPTaHU3aAIMIX Ul 00ecTiedeHus
OCHOBHBIX DJJIEMEHTOB JEATEIBHOCTH W B3auUMOCBs3ed Mexay HuMu. OH mpeznosiaraer
HCIIOJIb30BAaHUE paszencHus TpyZa, oxBara KOHTPOJIEM, JeLEHTpaIN3alun u
JernapTaMeHTaIN3alHH.

CtpykTypa opranuszanuu — 3T0 (PUKCHPOBAaHHBIC B3aUMOCBS3H, KOTOPBIE CYIIECTBYIOT MEXIY
MOJIpa3/ieleHUsIMU U paOOTHUKaMU opraHu3anuu. Ee MOXKHO OHUMATh KaK YCTAHOBJIEHHYIO CXEMY
B3aMMOJICHCTBHSL W KOOPAMHALIMK TEXHOJIOTMYECKHX DJIEMEHTOB W TmepcoHana. Cxema IoOou
OpraHu3alK MOKA3bIBAET COCTaB OTAEJIOB, CEKTOPOB M JPYIMX JIMHEHHBIX U (DYHKIHMOHAJIBHBIX
enuuull. OHAKO OHA HE YYUTHIBACT TaKOH (DaKTOp, KaK 4eJIOBEUECKOE IMOBEACHUE, KOTOPBIN BIUSET
Ha NOPAAO0K B3aUMOJIEHCTBUS U €r0 KOOPIUHALIMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYp CIIEAYET BBIICIHUTH
TPM THIIA KJACCHYECKHUX OPraHMU3ALMOHHBIX CTPYKTYpP: JHMHEHHYIO, (YHKIMOHAJIBHYIO U
JMHEWHO-() YHKIIMOHATIBHYIO.

JIuHeliHasi CTPYKTypa ynpaBJieHMsl IPEINoiaraeT, Yro Kakablii paOOTHUK MOAYMHEH U
IIOAOTYETEH TOJBKO OJHOMY PYKOBOJHWTEIIO M CBSI3aH C BBIIIECTOSIIEW CHCTEMOW TOJIBKO 4epes
Hero. PyKoBOAUTENb IOJHOCTBIO OTBEYAET 32 AEATEIBHOCTh BBEPEHHOTO €MY IOAPA3ACICHUS.

B nuHEWHON CcTpyKType SICHO BbIpaX€Ha OTBETCTBEHHOCTh, OHA TrapaHTUPYET OBICTPOTY
peakuuu Ha npsMoM npukas. IIpumepoM NMHEHHON OpraHM3allMOHHOM CTPYKTYPBI YIPaBJICHMS
MOXET CIYKUThb CTPYKTypa YIpPaBJICHUS B apMUHU, [J€ KaXIbli HAYaJIbHUK IIOAPA3JEICHUs
IIOJIHOCTBIO OTBEYAET 3a JEHUCTBUS CBOETO IOAPA3ICIICHUS IEpel BBIMIECTOSIIAM KOMaHIUPOM.
VY CII0BHO JIMHEMHAs CTPYKTYypa IMpEeACTaBIeHa Ha puc. 1.

[Ipenmy1iecTBa TMHENHON CTPYKTYPbI YIIPABJICHHUSA:

- €IMHCTBO U YETKOCTh PACIIOPSAAUTENBCTBA;

- COTJIACOBAHHOCTbH JIEHCTBUM UCIIOIHUTENEH;

- TIOBBIUICHWE  OTBETCTBEHHOCTH  PYKOBOJMTENS 34  PE3yNbTaTbl  ACSATEIBHOCTH
BO3IJIABIIIEMOI0 UM MTOAPA3ACIICHHUS;

- OIIEPAaTUBHOCTH B MPUHATUU PELICHMUI;

- TOJy4eHHE MWCIIOJHUTENS MU YBS3aHHBIX MEXIy COOOM pacrnopsbKeHHM U 3a/laHui,
00eCIeUeHHbIX PeCypcaMu;

- JINYHAs OTBETCTBEHHOCTb PYKOBOJIMTEISA 3a KOHEUHBIE PE3YJbTATHI JCATEIBHOCTH CBOETO
MIOAPA3ACIICHHUS.

—

‘ M,
Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI yIIPaBICHHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky TMHEWHOHN CTPYKTYpBI YIIPaBIEHUSI MOKHO CBECTH K CIEAYIOLIEMY:

-BBICOKME TpeOOBaHUS K PYKOBOJMUTENIO, KOTOPBIA JOJKEH HUMETh OOLIMpHbIE
Pa3sHOCTOPOHHUE 3HAHUS M OMBIT MO BceM (QYHKUMSAM YIOpaBieHUS U cdepaMm JesTeIbHOCTH,
OCYILIECTBISIEMbIM TOAYMHEHHBIMU €My paOOTHHKaMH, 4YTO B CBOIO OYEepeJb OrPaHUYMBAET
MaciTaObl BO3IJIABIIIEMOr0 MOJPA3/ENEHUs] U BO3MOXKHOCTH PYKOBOAUTENA TO 3(deKkTuBHOMY
YIPaBJICHUIO UM;

- OonbInas meperpyska HHpopMalei, OorpoMHbII MOTOK JOKYMEHTAI[MH, MHOXECTBEHHOCTh
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIIIECTOALIIMMHI U CMEXKHBIMUA OpTaHU3aL[USIMHU.



JIuHeiliHast CTPYKTypa yIpaBIEHUS HCIIONB3YETCS MEIKUMU M CPEeJHUMHU (UpMaMH,
OCYILIECTBISIOIUMHU HECI0KHOE IPOU3BOACTBO, IPH OTCYTCTBHM IIHPOKUX KOONEPALMOHHBIX
CBSI3EM MEXAY INPEAIPUITUIMH.

DyHKIHOHAJIBHAS CTPYKTypa YNpaBJIeHHsI - CTPYKTypa, B KOTOPOM pa3JelieHue
YIPaBJIEHYECKOTO TPyAa THPOMCXOAUT TO (YHKUIUSAM ympamieHus. Hanpumep, B pamkax
IIPOU3BOJICTBEHHOTO MPEANPUATHS MOXHO BBIJCIUTh CIEAYIOIIME HANpaBieHUs paOOThI:
OpraHu3aiys MpPOU3BOJICTBA, IKOHOMHUYECKOE pPa3BUTHE U (PMHAHCHI, HAyYHBIE HMCCIECIOBAHUS H
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHaOKeHHe, COLMaJbHOE pa3BuUTHE KojulekTuBa. [lo
Ka)KJIOMy U3 3TUX HAIPAaBJICHUN MOYKHO HA3HAYUTh COOTBETCTBYIOLIEIO 3aMECTUTENS TUPEKTOPA U
nepefaTb €My COOTBETCTBYIOIIME IIOJIHOMOYMS M pecypcbl. CXeMaTHMyHO (YHKIMOHAJIbHAs
CTPYKTypa ynpaBlIeHHs IPEACTAaBICHA Ha PUC. 2.

’H

Puc.2. ®yHK1MOHaNbHAS CTPYKTYpPA YIPaBICHUS:
J1 - nupexrop; ®H - pyHkumroHanbHble HaUYaNbHUKK; U - ncnonnuTenu

IIpenmymiecTBa (yHKIMOHATIBLHON CTPYKTYPhI yIIpaBJICHUS:

- BBICOKAas KOMIIETEHTHOCTb CIIELIMAIIACTOB, OTBEYAIOIIMX 3a OCYIIECTBICHHE KOHKPETHBIX
GbyHKIM;

- pacIIMpEeHHE BO3MOXKHOCTEW JIMHEHMHBIX PYKOBOAMUTENIEH IO ONEPATHUBHOMY YIIPABJICHUIO
IIPOM3BOJICTBOM B pe3yjbTaTe€ WX BBICBOOOXKIEHHS OT IMOATOTOBKM CBEACHUN 110 BOIpOCaM
(YHKIIMOHATIBHOW JIESITEIbHOCTH.

OyHKIMOHANBbHAS CTPYKTypa YIPABJIECHHS IIPOU3BOJCTBOM HAllEJIEHA HA BBIIIOJHEHUE
MIOCTOSIHHO TIOBTOPSIFOIIMXCS PYTUHHBIX 3a/1a4, HE TPEeOYIOUX ONEepaTUBHOTO MPUHATHUS PEIICHUH.
@DyHKIMOHANbHBIE CIY’)KObl OOBIYHO HMEIOT B CBOEM COCTaBE€ CHEIMAIMCTOB BBICOKOM
KBaJIM(DUKAIMH, BHITOJIHSAIONIUX B 3aBUCUMOCTH OT BO3JI0KEHHBIX Ha HUX 337a4 KOHKPETHBIE BHUJIbI
NEeATEIbHOCTH.

K HenocraTkaM (QyHKIIMOHATBHBIX CTPYKTYP YIPABJIECHUS MOKHO OTHECTH:

- TPYOHOCTH  NOIIEPKAHUS  TIOCTOSIHHBIX  B3aUMOCBSI3€H  MEXIy  pa3iIu4HbIMHU
(YHKIIMOHAJIBHBIMU CITYK0aMu;

- JUIMTEIBHYIO NIPOLEypy NPUHATHUS PELICHUN;

- HEPApPXUIO B CTPYKTYpE B3aUMOOTHOLIEHUH;

- OTCYTCTBME B3aUMOIIOHMMAaHUS W €AMHCTBA JCWCTBUI MeXIy pabOTHUKaMHU
(YHKIIMOHAJIBHBIX CITY’KO pa3HbIX IPOU3BOJICTBEHHBIX OTICIICHUN (GUPMBI;

- CHI)KGHHE OTBETCTBEHHOCTH HCIOJHUTENEH 3a paboTy B pe3yinbTaTe 00€3TMUYMBAHUS
BBITIOJTHEHUSI UMH CBOMX 00SI3aHHOCTEH, MOCKOJIBbKY KaXKIbIH MCIIOJHUTENb MOIY4aeT yKa3aHus OT
HECKOJIbKUX PYKOBOIUTEIEH;

- TyOiIMpoBaHUE M HECOTJACOBAHME yKa3aHUN U PaCHOPSIKEHHM, MoJlydaeMbIX pabOTHUKaAMHU
"cBepxy", MOCKOIbKY KaXIbli (YHKIMOHAJIBHBIA PYKOBOAUTENIb M CHEIHAIU3UPOBAHHOE
MIOIPa3JICJICHNE CTABAT CBOU BOIPOCHI Ha MIEPBOE MECTO;

- HapylUI€HUE IPUHIUIOB €AMHOHAYAINS U €IMHCTBA PAaCOPSIUTENBCTBA.

JlanHasi CTpyKTypa Xopouia JUisi KpyImHbIX (UPM U yupexJIeHUH ¢ OOJbIIMM KOJIMYECTBOM
[IEPCOHAJIa U HEU3MEHHBIMU BUJIaMU JI€ATEIBHOCTH.



B uuctom Buje nuHeNHas U QyHKIIMOHANbHAS CTPYKTYPHl Ha MPAKTHKE BCTPEUYAIOTCS PEIKO.
Yame BcTpewaercss CMENIAHHBIM — BapuaHT, KOTOPBIA  TMOJYYWJ  Ha3BaHHE  JIMHEWHO-
(pyHKIMOHAJIBHOI CTPYKTYPBI (puc. 3).

Yem kpynHee ¢upma U CIOKHEE €€ YIpapBlsiolas cucreMa, TeM 0osiee pa3BEeTBICHHBIM
anmapaToM OHa pacloyiaraeT. B cBsi3u ¢ 3TUM OCTPO CTOUT BOIIPOC KOOPAMHALMU AESITEIbHOCTU
(YHKIIMOHATBHBIX CIIYKO WM CO3JaHMsI KPYIHBIX CHEUAIU3UPOBAHHBIX MOJpa3esieHuil ¢

BBICOKOKBaJII/I(I)I/II_[I/IpOBaHHBIMI/I KaJpaMi, UMCIOIIMMU B CBOCM PAaCIOPSKCHUHU KOMIIBIOTCPHYIO
TCXHUKY.

<] —
{ dH

= - N -
{mn | @1 = Ol

Puc.3. JIuneitHo-pyHKIIMOHATbHAS] CTPYKTYpPA YIPaBICHUS:
N - nupexrop; @H - pynkunonansupie HavaabHUKH;, PII - HyHKIMOHATBHBIE
noapasaenenus; Ol - mogpasaenennss OCHOBHOIO MTPOU3BOCTBA

Cpenu pa3sHOBHIHOCTEH OpraHU3AIMOHHBIX CTPYKTYP YIPAaBJICHHS 0CO00€ MECTO 3aHMMAET
MaTpu4yHasi cTpykrypa (puc.4). OTo coBpeMeHHBbIH A(P(EKTUBHBIA THUIl OpraHu3aldOHHON
CTPYKTYpPHhI YIPaBJIEHUS, KOTOPBIN CO37AaeTCs IIyTEM COBMEIICHUS CTPYKTYP JIBYX BUJIOB: JIMHEWHOMN
U [IPOTrPaMMHO-1IEJIEBOM.

JlaHHast CTPYKTypa NpPUMEHSETCS B CPAaBHUTEIBHO KPYIHBIX (MPOrpaMMHBIX) IMPOEKTaXx,
PETHOHANBHBIX M OTPACIEBBIX (MEXKOTPACIEBBIX) OpPraHM3alMsIX M MPEINPHUITHUSX, B paMKax
KOTOPBIX OCYILECTBISAETCS OJJHOBPEMEHHO HECKOJIBKO OTHOCUTEIBHO CAMOCTOSITENIbHBIX IIPOEKTOB.

[Ipy MaTpu4HOW CTPYKTyp€ VHPABICHHUS TNPU OINPEACIICHUH TOPU30OHTAIBHBIX CBS3EH
HEOOXOTUMBI:

0 Mmoabop M Ha3HaueHHE PYKOBOJIUTENS MporpamMMbl (MPOEKTa), €ro 3aMmecTUTenedl mo
OTJIEJIbHBIM OJICUCTEMAM (TEMaM) B COOTBETCTBUU CO CTPYKTYpPOI MporpamMmsl;

O  ONpENeNICHHEe W  HAa3HAUYE€HHE  OTBETCTBEHHBIX  MCIOJIHUTENEH B KaXIOM
CHeHaTN3UPOBAHHOM NOpa3/ieIeHUY;

0 OpraHu3aLus CIeHUANBbHON CITy>KOBI yrpaBiieHUs mporpaMmoi. J{is obecneuyenus: paboTsl B
pamMKax MaTpUYHOIN CTPYKTYpbI TpeOyeTcsl MPOBECTH U3MEHEHUS B MIPOU3BOJCTBEHHON CTPYKTYpE:
co3/laTh B MAaTEpUHCKOW KOMIIAHMM CIIEUaJIbHbIE LEJNEBble MOApa3eNeHHs, O0beIUHSIONINE
BEIYILIUX CIEIUATNCTOB JIs1 COBMECTHOM pa3pabOTKN OCHOBHBIX MW MPOrPaMMBI.

1 Aupexrop

Vupasasione Vuopasasiomme

/ Hewtp \ Y o Y . Y . = Y ar 2 Y
VIPRURICHHS

IPOFPAMMAMK ¢

i Yupasacine Yopanacuue Yipawaciine Ynpawseiue Yapawienne
\ M IpOCKTAMK - N
\ . MAPKETHHTOM paspatOTREM KAIpAMM urancanmn IPOICBOACTHOM

o ~N
/ > \
/ Pyxosoanren \

o o ¢ ¢ * i

\ Nel

p .

/
[ Pyxosourren,

- A>1‘ v:p«-i\,?J;nu.- “ ‘ ‘ ‘ | |

N

Puc.4. MartpudHas CTpyKTypa yIpaBiaeHUs
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[Ipyn MaTpu4HON CTPYKTYpE YINpaBleHUS PYKOBOJMTENb MPOTpaMMBbI (MMPOEKTa) paboTaeT ¢
HEMOCPEJACTBEHHO HE TOJYMHCHHBIMU €My CICHUAINCTaMU, KOTOPBIC IMOMAYMHEHBI JTUHEHHBIM
pykoBoauTensiM. OH B OCHOBHOM OMNPEJEINIAET, YTO U KOTJa JOJKHO OBITh ClI€JIaHO 1O KOHKPETHOM
nporpamMme. JIMHEHHBIE e PYKOBOJIUTENN PEIIAOT, KTO UM Kak OyJeT BBIMOJIHATH Ty WIH HWHYIO
pabory.

[IpeumyiecTBa MaTpUYHON CUCTEMBI YIIPABICHUSA:

- 3HaUMTeNIbHAsI aKTUBU3AIMUS JIEATEIbHOCTH PYKOBOAUTENEH U paOOTHUKOB YIIPaBIEHYECKOTO
arnmapara 3a c4eT (OpMUPOBAHUS MPOTPAMMHBIX TOPA3ACICHUIN, AKTHBHO B3aUMOJICHCTBYIOIINUX C
(YHKIIMOHATBHBIMU MOJIPA3/eNICHUsIMHU, YCUIICHHE B3aUMOCBS3U MEXKy HUMU;

- pasneneHue (GYHKIUH YOpaBlIeHUS MEXIYy PYKOBOJUTENSMU, OTBETCTBEHHBIMH 34
o0ecrnieueHre BHICOKMX KOHEUHBIX Pe3yIbTaToOB (PYKOBOAUTEIN MPOEKTHBIX U MPOTPAMMHBIX TPYIIIT
U yIOpaBJICHHI), M PYKOBOJUTEISIMH, OTBETCTBEHHBIMU 3a oOecmedeHre HaumOojee IOJHOTO
WCIIOJIb30BAaHUS MMEIOIIUXCS TPOU3BOACTBEHHBIX, MAaTE€PHAIbHBIX W TPYAOBBIX PECYpCOB
(HavaTbHUKYU (PYHKIIMOHAIBHBIX MTOAPA3ICIICHHN );

- BOBJICYCHHE PYKOBOJUTENEH BCEX YPOBHEHN U CIEIUAINCTOB B c(hepy aKTUBHOU TBOPUECKOM
JESATEILHOCTH M0 YCKOPEHHOMY TEXHHYECKOMY COBEPIIICHCTBOBAHUIO MPOU3BOJICTBA.

W3 Bcero MHOro0o0pasusi OpraHu3allMOHHBIX CTPYKTYpP YIPaBICHHS 11€1eCO00pa3HO BBIACIUTh
ABe 00JibIMEe TPYHNBI. DTO - UEPAPXHUYSCKHUE W aJalTHBHBIC OPraHU3alMOHHBIE CTPYKTYPHI.
Wepapxuueckue OpraHU3aI[IOHHBIC CTPYKTYpHI (popmanbHble, MEXaHUCTUYECKUE,
OIOpPOKpaTHYECKHE, KIIACCUYCCKHE, TPATUIIMOHHBIC) XapaKTEPU3YIOTCS KECTKOW HepapXueil BIIaCTH,
dbopManu3zanueil UCroyib3yeMbIX MPaBUI U MPOLEAYp, LHEHTPAITU30BAHHBIM MPUHATHEM PEIICHUI,
Y3KO OIpEEIEHHON OTBETCTBEHHOCTHIO B JAESITEIbHOCTH.

AJnanTUBHBIE OPTaHHU3AI[MOHHBIE CTPYKTYpHl (OpraHuuyeckue, THMOKHE) XapaKTepHU3YHOTCS
XOpOIIEH MPHUCIIOCOOSIEMOCTRI0 K BHEIIHMM W BHYTPCHHHM YCJIOBHSM pPa0OThI, HEpapXuu
yIpaBICHUs, aJeKBATHBIM YHCIIOM YPOBHEW YIpaBICHHs, THOKOCTbIO CTPYKTYpbI, CIaObIM HIIN
YMEPEHHBIM HUCIOJb30BaHUEM (DOPMATLHBIX TPABUI U MPOLEIYP, ACHCHTPAIH3ANMCH TPUHSATHS
pElIeHUH, IMUPOKO OMPEAENIEMON OTBETCTBEHHOCTHIO B JIETEILHOCTH.

ITopsinok BbINoOJIHeHUs padoOThI:
1. Iloctpouts OCY.

IIpuMepHbIe BADHAHTHI 3a1aHUI:

Bapmuanr 1.

HavanpHuk niaHOBO-?KOHOMUYECKOTO YIPAaBJIEHUs, OyXraiaTrepus, 3aMeCTUTENb HayaJbHUKA
(uHaHCOBOrO OTJENa, TJaBHBIA OyXraiartep, OTIeN IUIAHUPOBAaHUS Ce0ECTOMMOCTH NPHUOBUIM U
aHaJIM3a, OT/eN LIEHOOOpa30BaHus, 3aMECTUTEb HAYaJIbHUKA YIIPABICHU 110 OpraHU3aluu Tpyaa U
3aHATOCTH, OTAEN aHalu3a U ydyeTa TPYJOEMKOCTH, OTHEeN Mo padoTe ¢ LIEHHbIMH OymaramMu U
O0aHkamMH, OTAeN 1O OKETUPOBAHMIO, OTAEN ONEepPaTUBHO-3KOHOMMYECKOTO IUIAHWPOBAHMUS,
HayaJlbHUK OT/EJa HaJIOrooOJIOKEHHUS, 3aMECTUTeNb TIJaBHOIO OyXrajirepa, 3aMecTUTElNb
JUPEKTOPA 110 IKOHOMUYECKUM BOIIPOCAM, ITPOU3BOJCTBEHHBIN OT/IE], MATEPUAIIbHBIN OTIEN, OTAEIN
[0 YUYETy OCHOBHBIX CPEJICTB, T€HEPATbHbIN AUPEKTOP, HAYAIbHUK (PMHAHCOBOTO OTJIENA, OTJIEIN 110
OpraHu3alVM TPYAA, 3aMECTUTENb HA4YaJIbHUKA 10 SKOHOMUYECKOMY IJIAHUPOBAHUIO.

Xox pa0doThI:
1. V3yunte TeopeTHyYeCcKHE CBEJIEHHs M OIpENIeIUTe OCHOBHbIE TPEOOBAHMS K MMOCTPOEHHIO
ocCYy.

2. CaMOCTOATENBHO O3HAKOMUTBCS C TEOPETHUUECKUM MAaTEpUaJIOM U INPUHIUIIAMH
noctpoenns OCY,
3. Hcnonb3ys HabOp OCHOBHBIX CTPYKTYPHBIX MOApa3feleHuid opraHuzauuu (B

COOTBETCTBUH C BAPHAHTOM) CaAMOCTOSITENIbHO ocTpouTh OCY.
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4. OdopMHTb OTYET B TETPaIH ISl MPAKTUYECKUX PaOOT 110 MEHEIKMEHTY.

dopma npeacTaBieHns pe3yJabTara:

B terpaau s npakTHUeCKUX 3aHATHH HEOOXOIMMO:
- YKa3aTh HAMMEHOBAHME 3aHATUA U €r0 HOMED,

- 1[eJIb 3aHATHS,

- OTPA3UTh XO]I BBITIOTHECHHS PAOOTHI,

- clienaTh BBIBOJ 1O paboTe.

Kpurepun oneHku:
YHuBepcanpHas IIKaJia OIICHKU 00pa30BaTeIbHBIX JOCTHKESHUI

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 OlleHKa ypOBHS MOJTOTOBKU
(MIpaBWIIBHBIX OTBETOB) bann (otmeTka) BepbanbHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTEITHHO
MmeHee 60% 2 HeynosnersopurenbHo

Tema 1.1. CymHocTh ¥ XapaKkTepHble YePThl COBPEMEHHOI0 MEHEeIKMEHTA
IIpakTuyeckoe 3ansaTue Ne 2

AHaJu3 BJIUSIHUS (l)aKTODOB BHENIHEH U BHYTPEHHEl cpebl HA 1eATEIbHOCTh
CTPYKTVPHOI'O INoapa3acJaceHus

Ilesab padoThi: BEIPAa0OTKAa HABBIKOB aHAJIN3a BO3MOXHOCTEH M yrpo3 CO CTOPOHBI BHELIHEH
Cpelbl; aHallu3 CHJIBHBIX M CHAObIX CTOPOH BHYTPEHHEH Cpeabl OpraHu3alud; aHalu3
KOHKYPEHTHBIX MPEUMYIIECTB U KIIF0UEBbIX (DAaKTOPOB ycIiexa MpeInpUsTHs.

Beimosnus padory, Bel Oyaere:

YMETB!

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JIEATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpely OpraHu3aluig;

VY001.01 pacno3naBaTh 3ajauy W/win npoOieMy B MPOPecCHOHATBHOM W/WIHM COLUAIBHOM
KOHTEKCTE;

VY001.02 ananu3upoBats 3a7auy u/win IpoOIeMy U BbIIENIATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensith 3Tanbl pelIeHus 3a1auu;

¥009.04. kpaTko 000CHOBBIBATh 1 OOBSCHUTH CBOU ACUCTBUS (TEKYLIHE U TUIAHUPYEMBIE).

BrinosiHeHne npakTH4YecKkoi padoThl cnoco6cTBYeT (POPMUPOBAHNIO:

OK 01 BeiObupate crnocoObl pemieHus 3agad  NpodeccHoHaNbHOM — eSTEIbHOCTH
IIPUMEHMUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 09 TIlonp3oBarbes mpodeccHOHANbHOM JOKyMEHTallMe Ha TOCyAapCTBEHHOM H
MHOCTPAHHOM SI3BIKAX

MarepunanbHoe obecrniedeHue:
V4eOHUK, KOHCIIEKT JIEKIIHUI

3aganue:




CIOCOOCTBYIOT, Kakue 3aTpyAHAIOT (YHKIMOHHUPOBAHWE OpTaHU3AIHiA,

3anonuute Tabnuny 1 «BnusHUSA GaKkTOpOB BHEUIHEW W BHYTPEHHEH Cpe/bl Ha AEATENbHOCTD
CTPYKTYPHOTO NOAPA3IEICHU

ITopsinok BbINOJIHEHHUSI PA0OTHI:

Hcxons u3 Huxke npuBEIEHHBIX (PAKTOPOB BHEHIHEW Cpenpl, OOOCHYHTE, Kakue M3 HUX

BO3MOXXHOE IPOTUBOPEUUBOE BIUSHUE (PaKTOPOB. 3anoaHuTe Tabnuiy 1.

a TakxKKC BbIIBUTC

Tabnuna 1
«BnusHus GakTopoB BHELIHENW U BHYTPEHHEH Cpeibl Ha JeSTEIbHOCTh CTPYKTYPHOTO
110/Ipa3JICJICHUS»
Ne | ®akropsl Crioco6¢cTBYIOT | 3aTpyIHSIOT
1 | Tpynoseie pecypcel Poccum — (konuyectBo, ypOBEHb
00pa3oBaHusl, KBATM(HUKAIMH, KYJIbTYPbI)
2 | Teppuropus CTpaHbl (pa3mepsl, peruoHaibHbIE,
HaI[MOHAJIbHbIE 0COOEHHOCTH)
3 IIpuponnsie pecypesl Poccnn
4 Haumonaneueiit MmeHTanurer (00pa3 KU3HH, IEATEIHLHOCTH,
IICUXOJIOTHH, TPAAULIUHU, TPUBBIYKH HACEJICHMS)
5 | MexnyHapoaHble OTHOLIEHUS (MEXIyHApOIHOE MOJI0KEHUE
CTpaHbl, OTHOILIEHHE PA3JIMYHBIX B TOM YHCIIE PA3BUTHIX
CTpaH K pbIHOYHBIM NpeoOpa3oBaHusiM B Poccun)
6 | ['ocynapcTBEHHO — MOJUTHYECKOE YCTPOMCTBO CTpaHbI
(rocynapcTBEHHBIE OpraHbl BIACTH U YIPABICHHS)
7 | HelicTByromee 3aKOHOJATENIbCTBO,  PErVIAMEHTUPYIOLIEE
nepexos K pplHOYHOM 3KOHOMUKE
8 | CocTosiHue nmpaBonopsiiKa B CTpaHe
9 | OrHolIEeHUs COOCTBEHHOCTH (rocynapcTBEHHOH,
KOJUJIEKTUBHOM, YaCTHOW, MYHUIIUTIATIbHON)
10 | MoHomnonm3anusi 3KOHOMUKH
11 | CocrosiHue pa3BUTHsI KOHKYPEHIIMH
12 | PazButue uHPpacTpyKTypbl (MH(MOpMAIMK, TPaHCIOPTA,
CBSI3U, OAHKOBCKOH CHCTEMBI, MapKETHWHIa, pPEKIIaMBl,
CTPaxoBoOro JieJa)
13 | YpoBeHb PKOHOMHMYECKOI'O Pa3BUTUS CTpaHbl (0OBEMBI U
JMHAMUKA IPOM3BOJICTBA, TPOU3BOIUTEILHOCTH TPY/1a)
14 | Undnsauus (ypoBeHb U JTUHAMHKA)
15 | HanoroobGsoxeHnue (ypoBeHb U TUHAMHKA)
16 | YpoBeHb KHM3HU HaceleHUs (3aprJiata, CTUICHIHH,
1ocoOusl, IEHCUN)
17 | be3zpabotuna
18 | ConmanpHas 3aIAIEHHOCTD HaCeJICHU (cuctema
TPYAOYCTPOICTBA, MOATOTOBKM U MEPENOJATrOTOBKU KaJpOB,
YpOBEHb MHUHHUMAJIBHOW 3apaOOTHON TIIaThl, TIEHCHH,
nocoOuii, CTUNICHINI)
19 | KonBeptupyemocts py0ns (mapamiensHoe oOparieHne
HalMoOHaJILHON
BuemHsas cpera — 3TO  COBOKYNHOCTb  aKTHBHBIX — XO3SIMCTBYIOIIMX  CYOBEKTOB,

SKOHOMMYECKUX, OOLIECTBEHHBIX U MPUPOIHBIX YCIOBHUI, HAMOHAJIBHBIX U MEXKIOCYAAPCTBEHHBIX
WHCTUTYLMOHAJBHBIX CTPYKTYp M JPYI'MX BHEIIHUX YCIOBUH U (DaKTOpOB, NEHCTBYIOIIUX B
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OKPYKCHHUU MPCATIPUATUA U BJIUAONINX HA PA3JIMIHBIC C(bepbl €ro ACATCIIbHOCTU. Buentasas cpcaa
00yCIIOBIICHa BHEITHUMH (haKTOpPaMU BIIUSHUSA.

Buemmnne q)aKTOpr BJIMAHUA - YCJIOBHUA, KOTOPLIC OpraHu3alysa HES MOXET U3MCHUTHL, HO
JIOJDKHA TIOCTOSIHHO YYHMTBIBATh B CBOCH paboTe: MOTpeOUTENH, MPaBUTEIbCTBO, SKOHOMUYECKUE
YCJIOBUSA U T.1.

BHemHss cpena mpsMOTo BO3ACHCTBHSI JIJIsl OPTaHU3AIMKM - 3TO COBOKYITHOCTH (DaKTOpOB,
KOTOPLIC HCIIOCPCACTBCHHO BJIMAIOT HA ONCpAllMKM OpPraHu3alilii W MCHBITBIBAIOT Ha C€6€ mpsaMocC
BJIMSIHHE OTIEPalliii OpraHu3aluy.

BHyTpeHHsIs cpeia opraHu3aliy — 3TO Ta 9acTh 00IIeH cpefbl, KOTopas HaXOAUTCS B paMKax
opranu3anuu. OHa OKa3bIBae€T IIOCTOSIHHOE M CaMO€ HEMOCPEACTBEHHOE BO3JCHCTBHE Ha
(YHKITMOHMPOBAHKUE OpTraHW3alli. BHYTpEHHSS cpela MMEET HECKOJBKO CpPe30B, KaXKIBIA W3
KOTOPBIX BKIIFOYAaET HAO0OP KIIFOUEBBIX IMPOIIECCOB M AJIEMEHTOB OpPraHH3allMU, COCTOSHHE KOTOPBIX
B COBOKYITHOCTH OIPEAENseT TOT MOTCHIHAT M TE€ BO3MOXHOCTH, KOTOPBIMH pacrojaraet
OpraHu3aIsl.

Xox pabdoThI:

1. U3yunTe TEopeTMUeCKHe CBEACHUS W ONPEICITUTE OCHOBHBIC TPEOOBAHMS K aHAIU3Y H
OLICHKE BO3MO)KHOCTEH U Yrpo3 CO CTOPOHBI BHEIIHEH Cpebl.

2. llpoBenss aHanM3 BO3MOXKHOCTEH M Yrpo3 CO CTOPOHBI BHEIIHEH cpenbl, 00OCHYWTE
BO3MO)KHOE TIPOTUBOPEYHBOE BIHUSHUE (DAaKTOPOB.

3. Haueprute B TeTpaau A MpakTHYECKUX padoT Taldnmiry.

4. HarmuiuTe BBIBOJ 10 MPOICTaHHOM paboTe 1 0hOpMHTE OTUET.

@®opMma npeacTaBJieHus pe3yJbTaTa: 3aM0JHEHHAs Ta0IuIIa.
Kpurepun oneHku:

yHI/IBepCaJ'ILHaSI IIKaJ1a OCHKH 06pa3OBaTeJ'ILHHX JOCTHKEHUI

[TponeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MOJITOTOBKH
(TpaBHJILHBIX OTBETOB) bann (ormetka) BepbanbHbliil ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BIETBOPUTETHEHO
menee 60% 2 HeynoBneTBopuTeIHHO

Tema 1.2. OcHOBHBIC (PYHKIIUM MEHENKMEHTA
IIpakTHyeckoe 3ansaTHe Ne 3

MoTHuBanus Tpyaa

Leab paGorhl: BEIpaboTKa HABBIKOB aHAJIM3a CUCTEMbl MOTHBAIMH TpyAa AJs paOOTHUKOB
CTPYKTYPHOTO MOAPAa3AEICHUS.

Beinosnus padory, Bel Oyaere:

YMETb:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JEATENbHOCTH;

V2. aHaM3UPOBATH BHEIIHIOKO U BHYTPEHHIOKO CPEly OpraHU3alliy;

Y001.01 pacno3naBath 3ajauy W/uiu npoOieMy B Mpo(ecCHOHATBHOM W/WIN COLHATbHOM
KOHTEKCTE;

VY001.02 ananu3upoBate 3a7auy W/Win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;
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Y001.03 onpenenars 3Tansl pelIeHUs 3aauu;
V001.04 cocTaBisATh IJ1aH NEHCTBUM;

Y001.06 peannzoBaTh COCTaBJICHHBIN IJIaH;

VY001.08 08 BoIsiBiIATE ¥ 3()(HEKTUBHO UCKATh UH(OPMAIIHIO, HEOOXOAUMYIO JUIS PELICHHUS
3a/1a4d U/UIU TTPOOIIEMBI,

Y002.01 onpenensTh 3a1aun A5 MOUCKA HH(OPMAIIHH;

¥002.02 onpenensaTh HEOOXOAMMbIE HCTOYHUKHA UH(POpMAITNH;

Y004.01 oprann3oBbIBaTh pabOTy KOJJICKTUBA U KOMAH/IbI;

Y004.03 B3aumojeiicTBOBaTh C KOJUIETaMH, pPYKOBOJACTBOM, KIHMEHTAMH B  XOJe
npodeccHoHaALHOM IeATEIBHOCTH;

Y004.04 wucnonb30BaTh HABBIKM YIPABJICHUS IPOCKTAMH B PACIPENICTICHUH PECYPCOB M
(dhopMupoBannu rpaduka BEITIOTHEHUS 33124

BeinosiHeHHe IpaKkTHYeCKOil padoThl c10COOCTBYeT (POPMHPOBAHMIO:

IIK 11.1. OcymecTtBusth c60p, 00pabOTKy U aHANKU3 UH(POpPMALMK AJI1 TPOEKTUPOBAaHUS 0a3
JTAHHBIX.

OK 01 BeiOuparh cnocoObl pemieHuss 3amad  Ipo(ecCHOHATBHON — JACATEIHHOCTH
MPUMEHUTEIBHO K Pa3IMUHbIM KOHTEKCTaM.

OK 02 Hcnons3oBaTh COBpEMEHHBIE CpEICTBA IOWCKA, aHalu3a W HHTEPIpPETaAUuu
nHbopManuy, ¥ HWHPOPMAIMOHHBIE TEXHOJOTHH JUIsl BBINOJHEHUS 3agad MpodecCHOHATBLHOU
JeSITeIbHOCTH

OK 04 D¢ dexTuBHO B3aUMOJICHCTBOBATh U Pa0OTaTh B KOJUICKTHBE M KOMaH]IE.

MarepuanbHoe o0ecnieyeHnne:
Y4eOHMK, KOHCTIEKT JISKIMH. Pa3maTtounblii MaTepual ¢ BApuaHTaMHU 3a/IaHUIA

3aganue:
1. [Tpoananu3upoBaTh MpeCTABICHHYIO TPOU3BOICTBEHHYIO CUTYAIIHIO;
2. OTBeTUTH HA BONIPOCHI

IHopsaok BbINOJIHEHUS PA0OTHI:
[Ipoananu3upyiiTe NpeACTAaBICHHYIO TPOU3BOJACTBEHHYIO CUTYALUIO.

MotuBamus — 3T0 mporiecc MoOyKIeHHs ce0sl U IPYTUX K JACATEIBHOCTH JUIS JTOCTHKCHHUS
JIMYHBIX LIeJeH WK 1eJie opraHn3alum.

PaznuuaroT 1Be Tpymnmsl TEOPUK MOTHBAIMH TPY/Ia - COJEpKATEIbHBIE H MPOIeCCyabHBIE.

ConepxaTenbHble TEOPUM MOTHBAIMM TPyAa B IEPBYIO OUYEpe]b CTAparOTCA ONPEAEIUTh
MOTpeOHOCTH, MOOYXXKJarolue JoJAell K JeHCTBUIO, OCOOEHHO IpH ONpeesieHuu o0beMa u
cozepxkanusi pabotel. [Ipu 3akiajke OCHOB COBPEMEHHBIX KOHIENIMN MOTHBAIMM HauOoOJblIee
3HaueHHe UMeNu paboThl yeThlpex udenoBek: AOpaxama Macnoy, ®penepuka ['epndepra, [Buna
Maxk Knennanga, Kneiitona Anbnepdepa.

[IponeccyanbHble TEOPUU MOTHBALIMU TPYAAa OCHOBBIBAIOTCS B MEPBYIO OUYepeab Ha TOM, KaK
BEAYyT ceOs JIIOJU C Y4eTOM HMX BOCHPHUATHA W To3HaHUsA. K uuciy mporeccyalbHBIX TeOopuit
OTHOCSTCS TEOPHS OXKHIAHHS, TEOPHSI CITPABENIMBOCTH, MOIeTh MoTHBanuu [loprepa-Jloynepa.

Curyanusi. [lo wroram paGoTel 3a TON JUPEKIHS TPESANPUSTHS BBIICTAIA U MaTepUaIbHOTO
CTEMYIHpOBaHus Opuraapl HamagaukoB S000 pyoneit. B 6purane 5 uenoBek, Opuragup pactpeaeini
npemuto nopoBHy (rmo 1000 pyGneit Ha kaxaoro), ytoObl HUKOro He oOuaerb. Ho 3To BBI3BaO
00JIBIIIOE HETOBOJIBCTBO PAOOTHUKOB M KOH(MIIMKTHYIO CUTYAIIHIO B Opurase.

Xapaxmepucmuka uieHos opueadvl:
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1. Cambiit Mosonmoit pabotnHuk, 20 ner. He »eHar, yBiiekaeTcst CHOPTOM, MY3bIKOi. B
OTHOIIIEHWU Kapbepbl He ompeaenuicsa. IIpodeccuro BeiOpan ciyuaiino. [lomyuenHyro paboTy
CTapaeTCs BBIMOJIHUTH XOPOIIO, HO OS3bIHUIIMATHBEH, OLIEHKA PabOThI CPETHSS.

2. Mononoit paboumii, 25 ner. Paboraer mo mnpusBanuto (pabouass guHactus). Cembs,
MajeHbKuN pebeHok. CTpeMHTCsS K Kapbepe, K JOCTHKCHHIO IeNnu. MHUIMATHBEeH, MOJHOCTHIO
otnaeT cedst paboTe, oleHKa pabOTHl BbicOoKass. MMeeT OoJblIOe KEeJTaHUE YUUTHCS, MOBBILIATH
kBanukanuio. Ero mens - crate Opuragupom, a 3aTeM MOTHSATHCS MO0 KapbEepHOW JIECTHHIIEC IO
YIPABISIONIETO KOPIIOpalueH.

3. Pabounii, 40 ner. Cembsi, ABOE HeTeH-CTYNeHTOB. PaboTaeT cTaOMIBHO XOpOIIO, OICHKA
paboTsl Beicokasi. K MOpalibHBIM CTHUMYJaM paBHOAYIIEH, TaK ke Kak U K Kapbepe. [IpenmyiectBo
OTJaeT MaTepHUaIbHBIM CTUMYJaM, TaK KakK OIUIa4MBaecT ydeOy JeTeld M 4acTHOE JICUCHHE KCHBI,
CTpajaromieil xpoHudyeckuMm 3aboseBaHueM. CBOOOAHOE Bpemsl MPOBOJUT Ha Jaye, YBJIEKAeTCs
Ca/IoBOJICTBOM.

4. bpuragup, 43 roma. TmiecnaBeH, CBOel Kaphepoil HE JIOBOJICH, JOJKHOCTH OpHraaupa
CUMTAET HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSIM. AKTUBHO YY4aCTBYET B OOIICCTBEHHON KU3HU
MpeanpusaTHs, paboTe KiyOoB, IBHKEHUN, KOMUTETOB, aKTUBHO CAMOYTBEPKIAETCsI. DTO OTHHUMAET
MHOTO BpPEMEHH, TOITOMY pe3yJIbTaThl paboOThl cpenHue. Pa3BeneH, HE HUCHBITHIBACT OCOOBIX
MaTepUaIbHBIX 3aTpyAHEHHUH. PerynspHo u ¢ OONbIIMM jKeTaHUEM TOBBIIIAET KBATU(DUKAIIMIO HA
Kypcax. YBIIEKAeTCs TYPU3MOM.

5. Tloxwunoit pabotHuk (3 roga mo meHcuu). Mmeer GomnbInol mpodecCHOHAIBHBIN OIBIT,
3HAHWS, HABBIKH, (DPU3MUECKYI0 aKTUBHOCTh. He3aMeHWM TpuM KOHCYIBTHPOBAHHUH B CIIOMKHBIX
cuTyanusix. Jletu, BHyKH, )keHa Ha MeHcuu. | 1aBHas 3aqada paboTHUKA - CIIOKOMHO 10paboTaTh 10
neHcuu. [lokazatenu pa®oTsl cpenHue. SIBIsSeTcs HACTABHUKOM CaMOI'o MoJiogoro padoTHuka (Ne
1). YBnekaercs uctopueii, MeMyapamu.

BOUpOCbl K cumyayuu.

1. Onpenenite 0OCHOBHBIE MOTHBATOPHI JIJIsI KAYKIAOTO WieHa OpUTabl.
2. [ouemy paGoTHHKYM ObLTH HETOBOJIBHBI pacrpeie/ieHueM peMuii TOpOBHY?
3. Kak criemyeT nmoctynuth B TaHHOM CUTYalil Opuraaupy?

Xoa paGoTsI:
1. BHumarenbHO npounTaiiTe npeacTaBIeHHYO IPOU3BOACTBEHHYIO CUTYAIHIO.
2. OTBeThTE Ha BOIIPOCKHI, COCTABJICHHBIC 110 Ka)KI[OI\/JI CUTyalluu.

dopma npeacraBjieHus pe3yabTara: BBIIOJHEHHOE 33JaHUE W BBIBOJBI, CICIAHHBIE IO
pe3yabTaTaM 3aJaHus.

Kputepuu onenkmn:

YHuBepcanpHas IKajla OlIEHKH 00pa30BaTeNbHbIX JOCTHKEHUI

IIponeHT pe3ynbTaTUBHOCTH KagecTBeHHast O1IeHKa YPOBHSI [TOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepbanbHblii ananor
90 — 100% 5 OTnu4HO
80 — 89% 4 Xopouio
60 — 79% 3 Y 1I0BJIETBOPUTEITHEHO
MeHee 60% 2 HeynoBneTBopUTENBHO

Tema 1.2. OcHOBHBbIC PYHKIIUM MEHEAKMEHTA

IIpakTHyeckoe 3ansaTue Ne 4
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YupasJjenue KOHGIUMKTAMHA

Leas pabGorbl: npuoOpeTeHHE HABHIKOB aHAINW3a KOH(JIMKTHOW CHTyallMd U €€
MpeynpexaeHre; BbIpadoTKa HABBIKOB BEIOOPA METOI0B YIIpaBiIeHUsI KOH(PIUKTHON CUTyalUEeH.

Bbinosinus padory, Bel Oynere:

YMETh:

V1. yuutsiBaTh 0COOEHHOCTH MEHEDKMEHTA B 001aCTH MPOGECCHOHATBHOM JeATeIbHOCTH;

V2. anHam3upoBaTh BHEIIHIOI U BHYTPEHHIOIO CPEly OpraHHU3alliy;

Y001.01 pacnio3naBarh 3amauy u/wim npodieMy B MpodecCHOHATLHOM H/WIM COIUATbHOM
KOHTEKCTE;

Y001.02 ananu3upoBath 3a/1a4y W/ WIH MPOOJIEMY U BBIICISATh €€ COCTAaBHBIC YaCTH;

Y001.03 onpenensiTs 3Tanbl pelIeHus 3a1auu;

V001.04 coctaBnaTh IIJIaH JCHCTBHIA;

Y001.06 pean3oBaTh COCTaBICHHBIN IJIaH,

Y001.08 BbIABIATH U APPEKTUBHO HCKaTh WHPOPMALNIO, HEOOXOIUMYIO ISl pPEHICHUS
3a/1a4¥ U/ Ui MPoOIEMBbL;

Y002.01 onpenensTh 3a1a4n A5l TOMCKA HH()OPMAITHH;

¥002.02 onpenensaTh HEOOXOUMbIC HCTOYHUKH HHPOPMAIINH;

Y004.01 opraHu3oBbIBaTh pad0Ty KOJUICKTHBA U KOMaH/IbI;

Y004.03 B3auMojeiicTBOBaTh C KOJUIETaMH, pPYKOBOJACTBOM, KIHMEHTAMH B  XOJe
npodeccnoHATLHOM IeATEIIBHOCTH;

Y004.04 wucnonb3oBaTh HABLIKM YINPaBICHHUS] MPOEKTAMH B PACHpPENCICHUU PECYpPCOB U
(dhopMupoBannu rpaduka BEITIOTHEHUS 33124

BeinoJsiHeHHe MpaKkTHYeCKO0il padoThl c1ocoO6cTBYeT (POPMHPOBAHMIO:

IIK 11.1. OcymectBasaTh co6op, 00paboTKy M aHAINW3 UHPOPMALIUKU [T IPOEKTHUPOBaHUs 0a3
JTaHHBIX.

OK 01 BeiOupare crnocoObl pemeHuss 3agad  Npo(ecCHOHANbHOM  AEATeNbHOCTH
MPUMEHUTETHHO K Pa3IMYHBIM KOHTEKCTaM.

OK 02 UHcnonp3oBaTh COBpPEMEHHBIE CpEJICTBA IOWCKA, aHAIM3a M HWHTEpHpEeTalu
nHpopmanu, U HWHOOPMALMOHHBIE TEXHOJOTMM JJIsi BBIIOJHEHHUS 3aJa4 MNpoQecCHOHaTbHON
JESATEIBHOCTH.

OK 04 D¢ dexTnBHO B3aUMOIEHCTBOBATh U pabOTaTh B KOJIJIEKTUBE M KOMaH/IE.

MarepuanbHoe o0ecrieyeHue:
YyeOHHK, KOHCIIEKT JIeKIMii. Pa3narounslii Matepuan ¢ BapuaHTamMu 3a1aHHIA.

3ananmne:

KoH(paukT — 3TO CTONKHOBEHHE MPOTHBONOJIOKHO HAMNpaBIEHHBIX IIeJIeld, HWHTEPECOB,
MHEHMI WIN B3IJIS0B IPOTUBOOOPCTBYIOIIUX CTOPOH.

Kondaukr moxker ObITh (YHKIMOHANBHBIM, BEAYIIMM K TMOBBIILIEHUIO 3((EKTUBHOCTH
OpraHu3aly, WIM  JTUCQPYHKIUMOHAIbHBIM,  TNPUBOJMAIIMM K  CHIDKEHHIO  JIMYHOU
YIOBJIETBOPEHHOCTH, TPYIIIOBOTO COTPYAHUYECTBA U 3()(PEKTUBHOCTH MPUHATHS PEILICHUS.

Curyanuss 1 Bam HenocpeaCTBEHHBIM HayaJbHUK, MHHYS Bac, JaeT 3a/JaHHE BalleMy
MOTYMHEHHOMY, KOTODPBII YK€ 3aHAT BBINOJIHEHHEM CPOYHOM paboThl. Bel M Bam HavyaabHUK
CUMTAET CBOM 3aJaHUS HEOTIIOKHBIMH.

Bri0epure Hanbosee npueMiieMblii BApUaHT pEeIICHUS.
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A. Crporo mnpuaepxuBaTbCs CyOOpIMHAIIMM, HE OCMapHuBas peLICHHE HavaJbHHUKA
IIPEUIOKUTh MOAYNHEHHOMY OTJIOKUTh BBIIIOJHEHUE TEKYIENH paOOThlI.

b. Bece 3aBHCHT OT TOro, HACKOJIBKO aBTOPUTETEH B BallMX IJ1a3aX HayalbHUK.

B. BeIpa3uTh cBOE HECOIIaCUE C PELICHUEM HAadalbHUKA, IPEAYIPEAUTE O TOM, YTO BIPEID B
TaKuX cly4asx OyJeTe OTMEHATh €ro 3aJaHus, NMOpYyYCHHBIC Ballle MOJYMHEHHOMY Oe3 Ballero
COIJIACHA.

I’ B wuHTepecax pena OTMEHUTb 3aJlaHME HayaJlbHUKAa W IMPUKA3aTh I[OJYUHEHHOMY
IIPOAOJKATh HAa4yaTyko padoTy.

Cutyamus 2 COTpyIHUK Balero OTAeNa JOMYyCTHI XaJaTHOCTh: HE BHEC B MH(OpPMAIHIO,
HAIIPABJICHHYIO B BBIIIECTOAIIUI OPraH yTOUHEHHBIEC JaHHBIE.

JIencTBUS PyKOBOAMTEIIA:

A. TlocouyBcTBOBaTh paOOTHHKY, IIYCTUB pa3pelIeHNe CUTyallud Ha CaMOTEK.

b. TlorpeboBaTh NMHCHMEHHOTO OOBSCHEHHUS, MPOBECTH >KECTKHHA pa3roBOp, MPUIIOMHUB
IIPEXHUE OIIMOKHU O JYUHEHHOTO.

B. Beinectr (hakt Ha 06cy’KIeHNE KOJUIEKTHUBA, Ipesiarasi IpUHATh KOJJICKTUBHOE PEeIICHUE.

I'. ITpunoxuTh K OOBSICHUTENILHON 3alIUCKE TOKJIQAHYIO Ha UMSI pyKOBOIAMTEIS

Curyaunus 3. [Ipu pacnpeneneHun npeMuil HEKOTOPbIE COTPYIHUKN KOJUIEKTUBA MOCUUTAIIH,
YTO MX HECIPABEIMBO OOOIIH, U OOPAaTHIIUCh K BaM C KaJl000ii.

Yro BBI OTBETUTE

A. Ckaxure, 4TO IPEMHUM PACIIPEIEIIAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C IIPUKA3OM.

b. Ycnokoute coTpyAHUKOB, 1000EIaB, YTO OHM MOIYy4aT MPEMHUIO B CIEAYIOIUI pa3, eciiu
3aciyKar.

B. IlocoBeryere «HEIOBOJBHBIM» OOpPAaTUTHCS B COOTBETCTBYIOUIMI IOPUAMYECKUN WU
po(COIO3HBIIN OpraH.

3aganue 2. IIpencraBure, 4TO BbI MOTYYHIIM HA 3K3aAMEHE HEYJIOBIETBOPUTEIBHYIO JUISl BacC
OLIEHKY. DTO IMOJIOKUJIO HAa4yajao MEXJIMYHOCTHOMY KOH(IMKTY MEXIy BaMH U IperojaBaTesieM.
[TocrapaiiTech onucaTh JaHHBIH KOHQIIHKT.

3aganue 3. PykoBoauTenro OTJeNna BBIIIECTOSALIEE HAYAIbCTBO B ILEJSIX COKpPAILEHHUS
COTPYIHUKOB IMPEANHUCHIBAET NPOBECTH PEOPraHMU3alMI0 OTJeda TakuM o00pa3oM, UTo
pacnanaeTcs TEXHOJIOTHUYECKas LIENOoYKa MpoLecca, HO Pe3yJbTaT PEOPraHU3ALUU CKAKETCS
OueHb He cKkopo. PykoBonauTenb CTOUT mepen BbIOOpOM: JHOO COXpPAaHHUTH 3a COOOW «Kpecio» U
pa3BauTh paboTy oThena, IMO0 BCTYMHUTh B KOH(IMKT C BBIIIECTOSIIUM HAa4aJIbCTBOM U OTCTOSTH
MPUHLIUIINAIBHO BaXKHOE pellieHHE.

1Kak ObI BbI HOCTYIHIIN HA MecTe pyKoBoauTens otaena? O0ocHyiTe CBOM BBIOOD.

2. Onpenenure TUIT KOHQIIHKTA.

Onucanue KOHQIUKTA

TepmuHsI Kpatkuii otBer | CuTyalluoHHOE OOBSICHEHHE

WcTounuk wim npuyrHa KOHQIMKTA

KoHcTpykTHBHBIE Hauaga KOH(INKTA

Tun xoHpaMKTA

YpoBeHb KOH(IUKTA

HaubGonee »sddexTuBHBIN CTHIB pa3pelieHus
KOH(JIMKTA CO CTOPOHBI CTYJICHTA

HaubGonee »sddexTuBHBI CTHIB pa3pelieHus
KOH(JIUKTa CO CTOPOHBI TNpernoaaBarens (Barie
MHEHHE)

Ilopsinok BbINOJHEHHSI padOThHI:
1. O3HaKOMUTCS € IPEACTABICHHBIMU CUTYallUSIMHU M OMPEAETUTh THITHI KOH(IHUKTA.
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2. llate cBOM peKOMeHIAanuu ( WM BOCIOIB30BAaThCS MPEICTABICHHBIMH BapUaHTAMH ) IO
pa3penieHuto TaHHON KOH()IUKTHON CUTYyaIIHH.

3. O6ocHOBaTh MPEIOKEHHBIA BaMH CIIOCO0 yIPaBICHHS KOH(PIUKTOM.

4. TlpeactaBuTh PEKOMEHIALUUH II0 MPEAYINPEKICHUIO BO3HUKHOBCHUH KOHQIUKTHON
CHUTYaIHH.

Xon padoThl:

1. PaccMoTpuTE KOHKPETHYIO TPOU3BOACTBEHHYIO CUTYAIIHIO;

2. OTBeThTE Ha BOIPOCHI, COCTABIICHHBIC 110 KAXIOH CUTYAIlUU, aHATU3UPYS OMPECIICHHbIC
ATaIbl, B KOTOPBIX TPEOYETCS PACKPBITh COACPIKAHUE TOTO MIIM MHOTO acIeKTa.

3. PaccmoTpuTe BO3MOXHBIC aTbTEpPHATHUBHBIC ACHCTBHS 110 KAXKIOH CUTYAIIHH.

4., Hanumwmte BBIBOJI 10 MPOJICIaHHON paboTe u opopMuUTe OTUET.

(I)opMa NpeacraBjacHusl pe3dyJjbTara: BrimonmaenHoe 3aJaHuC, 3allOJITHCHHBIC Ta6J'II/II_IBI n
BBIBO/JIbI, CACJIAHHBIC 11O PC3YyJIbTaTaM 3aJlaHU.

Kputepun onenkmn:

YHHUBepcasibHas IIKala OIEHKH 00pa30BaTEIbHBIX JOCTHKECHHUH

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepOanbHblii aHasor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTEITHHO
MmeHee 60% 2 HeynosnersopurenbHo

Tema 1.3. OcHOBBI ynIpaBJieHHS IEPCOHATIOM

IIpakTnuyeckoe 3ansitue Ne 5
AHAaJIU3 NPOU3BOJACTBEHHbIX CHTYALMIi M NPUHSATHE YIIPABJEHYECKHX PellleHuii

Ienp pa0doTbl: HayuynTbCs aHAIM3UPOBATH IPOM3BOJCTBEHHBIE CHUTYallUHM; HAYYHUTHCS
IIPUHUMATD YIIPABJICHYECKUE PELICHHUS.

Boinoainus padorty, Bel Oynere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEHKMEHTA B 001aCTH NMPOPECCHOHATBHOM JeATETbHOCTH;

V2. aHaM3UpOBAaTh BHEIIHIO U BHYTPEHHIOKO CPEy OpraHU3alliy;

V3. ucnonb30BaTh Ha MPAKTHKE METO/IbI TUIAHUPOBAHUSI ¥ OpraHU3aIMy pabOoThI TTOpa3IeICHuUS;
Y001.02 ananu3upoBath 3a1a4y |/HIKM TPOOJIEMY H BBIACIATH €€ COCTaBHbIC YaCTH;

Y001.03 onpenensTs 3Tansl pelIeHUs 3a1auu;

V001.04 coctaBnaTh IJ1aH JCHCTBHIA;

Y001.05 onpenenuTs HEOOXOAUMBIE PECYPCHI;

Y001.06 peannzoBaTh COCTAaBICHHBIN IJIaH;

Y001.08 BbIABIATH U APPEKTUBHO HCKaTh WHPOPMALMIO, HEOOXOIUMYIO IS peIIeHUs
3a/1a4d U/UITU TTPOOJIEMBI,

¥002.01 onpenensTh 3a1auu A5 MOUCKA MH(OPMAIIHIH;

¥002.02 onpenensaTh HEOOXOAUMBIE HCTOYHUKHA HHPOPMAIINH;

¥002.05 oneHMBaTh MPAKTUYECKYIO 3HAUUMOCTh PE3yJIbTaTOB MIOUCKA,;
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Y002.06 odopmiATh pe3ynbTaThl IOWCKA, MPUMEHATh CPEACTBa HWH(GOPMAIMOHHBIX
TEXHOJIOTHH I pemieHuss npodeccrmoHanbHbIX 3amad Yo04.01 opraHu3oBbIBaTH padoOTy
KOJUICKTHBA U KOMaH/IbI;

VY005.01 npuMeHATh TEXHUKU U TTPUEMBI 3 PEKTUBHOTO OOIICHUS B MPOGECCHOHATBHON
NesITeIbHOCTH;

¥009.04. Kpatko 000CHOBBIBATh U OOBSICHUTH CBOM ICUCTBUS (TCKYIIUE U INIAHUPYEMBIE).

BoinosiHeHHe NPaKTHYECKO# padoThl cliocoOcTByeT GOPMHUPOBAHMIO:

IIK 11.1. OcymectBasTh cO6op, 00paboTKy M aHAIW3 UHPOPMALIUHU I TPOSKTHPOBaHUs 0a3
JAHHBIX.

OK 01 Beibupare crmocoObl pemeHuss 3agad  Npo(ecCHOHANBHON — AEATENbHOCTH
IPUMEHUTEBHO K Pa3JIMUHBIM KOHTEKCTaM.

OK 02 Hcnonp3oBaTh COBpEMEHHBIE CpPEICTBA IOUCKA, aHalW3a W HMHTEPIpPETALUuU
uHbopMalnuy, ¥ HH()OPMAIMOHHBIE TEXHOJOTMM JUIsl BBINOJHEHUS 3aJad HpodecCHOHAIbHOU
NS TEIbHOCTH

OK 05 Ocy1ecTBiATh YCTHYIO U MHCbMEHHYI0 KOMMYHMKAIIMIO HA TOCYIapCTBEHHOM SI3bIKE
Poccuiickoii @enepanuu ¢ y4eToM 0COOCHHOCTEH COUAIBHOTO U KYJIbTYPHOTO KOHTEKCTA.

OK 09 Ilonp3oBarbcs mNpoeCCHOHATBHOM JOKYMEHTalMed Ha TroCylapCTBEHHOM U
MHOCTPAHHOM S3bIKaX.

MarepuanbHoe obecrieyeHnne:
Y4eOHHMK, KOHCIIEKT JISKIUH. Pa3naTtoublii Mareprall ¢ BapruaHTaMH 3a/1aHH.

3aganue:

3aganmue:

Curyanus 1: Y oprasuzanyy 3a TOCICIHIE TPY To/1a HAOIOAACTCsl HeraTHBHAS TCH/ICHITVS CHIDKCHUS
MPHObUT. AHATIUTUKK YTBEP)KAAIOT, YTO TO CBS3aHO C TEM, YTO MPOaXd (PUPMBI CHIDKAIOTCS, TOBAp HA
pPBIHKE TepsieT KOHKYPEHTOCIIOCOOHOCTh, 3aTparbl PacTyT M €CTh HEOOXOIMMOCTh YBOJBHEHUS YacTH
TIEPCOHANA C IIEJTBEO COKPAIIIEHHUS 3aTpar MPeIpUsTHSL

ITapameTp NPUHATHA YIPABJEHYECKOI0 pelieHus DaKTOopbI
1. Bpems

2 CtonMocCTh/lIeHAa OIINOKH

3. KauecTBo noctynnoii mungopmanumn

4 IMosmTuka

YpoBeHb U Ka4eCTBO YIIPABJIE€HYECKOr0 pPellieHus
TpeOyemoe ka4ecTBO MPUHSIITHS
YpoBeHb MPHUHSTUS PEIICHUS

VYrpaBneHYeCKOe PEIICHUE — 9TO BHIOOp HAWIYYIICH albTEPHATHBBI U3 YHCIA BO3MOXKHBIX,
npennonararonieii Habop S(PpPEeKTUBHBIX MEHCTBHII TIO COBEPIICHCTBOBAHUIO OpraHU3AlUU
YIPaBJICHUS TPEATNPUITHEM.

MeToapl TPUHATHS YIPABICHYECKUX PEIICHUN — 3TO KOHKPETHBIE CIOCOOBI, C TTOMOIIBIO
KOTOPBIX MOKET OBbITh pelieHa mpoodiema.

OCHOBHBIMU dTaniaMu IPUHATHUS YIIPABICHYECKUX PEIICHUH SIBISIOTCS:

1 oTam — aHANMKM3 CUTYaIMH ¥ CAMIITOMOB; ()OPMYJTUPOBAHHE MTPOOIIEMBI;

2 STan — NPUYUHHO-CIEJICTBEHHBIM aHAINW3 MPOOIeMbl (HapylleHHe MPUHIUIOB, MPaBHI,
MpOIIeAyp, OIIMOKHU B OIIEHKE 0OCTAaHOBKH, HEMPEABUACHHBIE 0OCTOSITEILCTBA H T.11.);

3 9Tamn — onpeeeHue ey NPUHATUS PEIICHUI;
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4 sram — omnpeseNeHre 1eeco00pa3sHOCTH MPUHSTHUS WA HEMPUHSITUS PEIICHUS;

5 aTam — pa3paboTKa KpUTEepUeEB 0TOOpa ATbTEPHATHBEI;

6 dTam — MOKMCK CaMUX PEIICHHI U UX pa3paboTka;

7 3Tar — BEIOOp aJIbTEPHATHBHI;

8 aTam — corylacoBaHue PENICHUS C UCTIOTHUTEISIMU U 3aUHTEPECOBAHHBIMU JIMIIAMU;

9 3Tam — yTBEepKICHNUE PEIICHHUS C BRICITUM PYKOBOJICTBOM.

Pemienust MOTyT OBITH:

a) IUPEKTUBHBIC, PEKOMEHIATEIbHbIC, OPHCHTUPYIOIINE;

0) OpraHU3aIlMOHHEIC, PETYIUPYIONIUE, AKTHBU3UPYIOIIUE W KOHTPOJIUPYIOIIUE;

B) BEIOOpPOYHBIE (OJIMH acCIeKT), CHCTeMaTHYecKue (Bcs mpoodieMa);

T') 00IIUe U CIIeIUATBHBIE, 3aIPOTPAaMMHUPOBAHHBIC U HE3aTPOTPaMMHUPOBAHHEIC,

1) TPOU3BOJACTBEHHbIC (TEXHUYECKHE M TEXHOJIOTUYECKHE), COBITOBBIE U CHAOKEHYECKUE
(MapkeTHHTOBBIE), (PMHAHCOBBIC, TUIAHOBBIC , KaJPOBKIC U Jp.

Heanb pa3pabOTKH M MPHHATHUS JIIOOOTO YIPABICHUYECKOTO PEHICHHS B IMOJPA3JICICHUU —
BbIOOp M peanu3aiys Haubosee 3(pPpeKTUBHOTO BapraHTa IBUKECHHUS K IENISM MPEATIPUATHS.

Pe3yabTaT ympaBlIeHYECKOTO pEHICHHs — ONTUMAIbHBIA NYyTh K JOCTIDKCHUIO Ienei

TPEIIPUSATHS.

DaKTOpHI, ONPEACIAIONINE KAYeCTBO U YPOBEHb YIPABIECHUYECKOTO PEIICHUSI MEHEIKepa
Ilapamerpsl npunsaTus | Kakue Bonpocsl Bo3uukaoT | Kakue pakTopsl aHanu3npyiorcs
yIpPaBJIeHYeCKOr0
peleHust

1. Bpems Kakum Bpemenem obiiamaer Bpewmst (>kenaTenbHOE U peaibHOE),
MeHeKep? OTBEJICHHOE Ha IPUHATHE PELICHUS.
Kakue daxTopsl BIUSIOT Ha Nmeromuiics onpIT pemieHus
BpEMsi, KOTOPOE 3aTPaTUT CXOJHBIX 3a/1a4.

MEHE/Kep Ha IPUHSITHE
pemeHus?

2. Croumocts/uieHa | KakoBa cTouMocTb BaxxHoctb penieHus (BO3MOKHBIE

OLIMOKH 3aJIeliCTBOBAHHBIX PeCypcoB? | TOCIEACTBUS, BBIUTPBII/ TIPOUTPHILI,
KakoBa cTOMMOCTD ypoBeHb prcka) OObeKTHBHAs
TOCJIeCTBHUIA BBINIOJTHUMOCTD PELLEHUS.
HEMPaBUIIBHOTO pereHus? Hanuune BHEMIHEr0 KOHTPOJISL.

Kak u xorna menemxep
y3HaeT 00 onnoke?

3.KauectBo  nmoctynHoii | Hackonbko nHdopmanus, Ha | YpoBeHb BO3/I€HCTBUS BHEIIHUX

uHhopManuu OCHOBaHUU KOTOPOH (akTOpOB (CIOCOOCTBYIOIMINX U
MPUHUMAETCS PENIEHHUE, npotuBoAeicTBytonux ). Hannuue
JIOCTOBEpHA? BHYTPEHHUX PECYPCOB.

4 Ilomutka npeanpuatust | Hackonbko Bausier pemienne | DopmanbHas uepapxus u
MeHeKepa Ha APYTUX pacnpe/esieHrne TOJTHOMOYHIA.
cotpynuukos? Ha npyrue Hedopmanbshas poneBast cTpykTypa
TIPOLIECCHI? pacpeneseHus BIACTH.

ITopsinok BbINOJHEHHS PadOTHI:

1. Tlpoananu3upoBaTh Mpe/ICTABICHHYIO

MCHCIIKCPA,

IMPOU3BOACTBCHHYKO CHUTyallUIO C TIO3MIHUHU

2. TIpuHATH COOTBETCTBYIOIIEE YITPABICHYECKOE PEIICHHUE;
3. 3amonHuTe TaOIMILY.
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Xon paboThr:

1. PaccMoTpuTe KOHKPETHYIO TPOU3BOICTBEHHYIO CUTYAIIUIO;

2. OTBeTbTe HaA BOINPOCHl, COCTABJICHHBIE 110 KaXJAOW CHUTYyalluH, aHAIU3UPYA
OTIpeJIeJICHHBIC ATAIlbl, B KOTOPBIX TPEOYETCS PACKPBITh COJEPIKAHUE TOTO WM MHOTO acTeKTa.

3. PaccmoTpuTe BO3MOXKHBIE alIbTEPHATUBHBIE ACHUCTBUSA 110 KAXKI0W CUTYALUU.

(I)opMa NnpeacraBjJceHusl pesylJjbTara: Brinonaennoe 3aJaHuC, 3allOJJHCHHBIC Ta6JII/II_IBI u
BbBIBO/IbI, CACIIAHHBIC 110 PC3YyJIbTaTaM 3aJlaHH.

Kpurepun oneHku:

yHI/IBepCEUIBHaH IKajJa OOCHKHU 06paSOBaTeJIBHBIX ,I[OCTI/I}KCHI/Iﬁ

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepOanbHelii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1o
60 — 79% 3 Y 10BII€TBOPUTEIIHHO
menee 60% 2 HeynoBineTBopuTensHO

Tema 1.3. OcHOBBI yIpaBJIeHHS] EPCOHATOM
IpakTuyeckoe 3ansitue Ne 6

JlesoBas 0ecena

Heap padorsi: chopMUpOBaTH MPEACTABICHUE O JICIIOBOM Oecele Kak jkKaHpe JIENOBOM
KOMMYHUKAIIUK; OTpa0OTKa HABBIKOB YCTAHOBJICHHUS] KOHTAKTa, OTHOILICHHUS B PA3IMUHBIX CUTYALIUSX.

Beimosnus patdory, Bel Oyaere:

ymemn:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON NeATENbHOCTH;

V2. aHanmM3upoBaTh BHEITHIOK U BHYTPEHHIOO CPEly OpraHN3aIlim;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IVTAHWPOBAHUS U OPTraHU3aLMU pabOoThI MOAPA3/EICHNUS;

V5. BHaseTs STUKOH IET0BOr0 OOIIEHNS,

V6. ynpaBisaTh pucKaMu U KOH(IIMKTaMy;

V7. npuHuMaTh 000CHOBaHHBIE PEIIEHMS;

V8. oprann3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaHIbI;

V9. BBISBIISATH JOCTOMHCTBA M HEIOCTATKH KOMMEPUECKOH UIICH;

VY10. npe3eHTOBaTh UJIEU OTKPBITHSI COOCTBEHHOTO JIefIa B MPO(PECCHOHATBHOM 1eITebHOCTH;

Y001.01 pacnio3naBare 3amauy u/mwin mnpobieMy B MpodecCHOHATLHOM H/UIH COIUATLHOM
KOHTEKCTE;

Y001.02 ananu3upoBath 3a1a4y W/WIH MPOOIEMY U BBIICTSATh €€ COCTAaBHBIC YaCTH;

Y001.03 onpenensTs 3Tansl pelIeHUs 3a1auu;

V001.04 coctaBnaTh IJ1aH JCHCTBHIA;

Y001.05 onpenenuTs HEOOXOAUMBIE PECYPCHI;

Y001.06 peasii30BaTh COCTABICHHBIN TIJIaH;

Y001.07 onenuBath pe3yabTaT M IMOCIEACTBUS CBOMX JACUCTBHH (CAMOCTOSTENIBHO WM C
MTOMOLIbIO0 HACTABHUKA);

Y001.08 BbIABIATH U APPEKTUBHO HCKaTh WHPOPMALMIO, HEOOXOIUMYIO IS peIIeHUs
3aJ1a4M U/ UM poOIIeMBbl;

¥002.01 onpenensTh 3a1aun A5 MOMCKA HH(POpMaIy;
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¥002.02 onpenensTh HEOOXOAMMbIE HCTOYHUKH HHPOPMALINY;

¥ 002.03 nnaHupoBaTh NpoILECC TOUCKA;

Y002.04 cTpykTypHpoBaTh MOJTy4aeMyko HH(OPMAINIO; BBIACISATH HaWOOJEe 3HAYMMOE B
nepeyHe nHPOPMaIIH;

¥002.05 oueHuBaTh  IMPaKTUYECKYIO  3HAYMMOCTh  pPE3yabTaToB  mowucka;yo04.01
OPraHU30BBIBAaTh PA0OTY KOJUICKTHBA M KOMAH/IbI;

Y004.03 B3amMojaeiicTBOBaTH C KOJUIETaMH, PYKOBOJCTBOM, KIHEHTAMH B  XOJ¢
npodeccHOHaIbHON AEATeTbHOCTH,;

Y005.01 npuMeHATh TeXHUKH M TnpHeMbl 3(dexkTuBHOr0 001IeHHs B Mpo(ecCHOHANTBHOM
IEATeNbHOCTH |

VY005.02 rpaMOTHO H371arath CBOM MBICIH U OQOPMIISATH JOKYMEHTHI IO MPO(heCcCHOHATBLHON
TEMaTHKe Ha TOCYAapCTBEHHOM SI3bIKE;

¥009.04. KpaTko 000CHOBBIBAaTh 1 OOBSICHUTH CBOU ACUCTBUS (TEKYIIHE U TUIAHUPYEMBIE).

BbinoiHeHHe NPaKTHYeCKO padoThl cnocodcTByeT (POPMUPOBAHUIO:

IIK 11.1. OcymecTBusiTh c60p, 00pabOTKy U aHANKU3 UH(DOPMALMK IJI1 TPOESKTUPOBaHUS 0a3
JTAHHBIX.

OK 01 BeiOuparh cnocoObl pemieHuss 3amad  Ipo(ecCHOHATBHON — JACATEIHHOCTH
MIPUMEHHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM.

OK 02 Hcnons3oBaTh COBpEMEHHBIE CpEICTBA IOWCKA, aHalu3a W HHTEPIpPETaAUuu
uHbopManuy, ¥ HHPOPMAIMOHHBIC TEXHOJOTHH JUIsl BBINOJHEHUS 3agad MpodecCHOHATBLHOU
JeSITEIbHOCTH.

OK 05 OcymiecTBiATh yCTHYIO U MHUCbMEHHYI0 KOMMYHHKAIIMIO HA TOCYIapCTBEHHOM SI3bIKE
Poccuiickoit @deneparuu ¢ yaeToM 0COOEHHOCTEH COIMABHOTO U KYJIbTYPHOT'O KOHTEKCTA.

OK 09 TIlonmp3oBatbesi TpodECCHOHATBHON JOKYMEHTAlMed Ha TOCYyIapCTBEHHOM U
WHOCTPAHHOM f3BIKAX.

MartepuanbHoe o0ecniedeHmne:
YueOHMK, KOHCTIEKT JIeKIMH. Pa3naTtounblii Marepralt ¢ BapuaHTaMU 3a/1aHHi.
3ananue:

IIpumepHasi TeMaTHKA /1€J10BBIX Oecen:

1. Pa3zroBop ¢ opraHuzaropoM KypcoB IO BOXJEHHIO aBTOMOOWJIS, Ha KOTOPBIX BbI
XOTeJH Obl 3aHUMAThCS, HECMOTPSI Ha TO, YTO MPOIILIO IBE HEAETH MOCie Hayalla 3aHATUH.
2. PazroBop ¢ 3am. mupekTopa KoJiemka ¢ IMPOChOOM pa3pemdTh BaM TMEpPEerTH Ha

IPYTYIO CIELUAIBHOCTb.

Cutyauus 1. ITo pony aearensHoctn Bam wacto mpuxoaurcs OecenoBarts 1o tenedony. Ha
3TO YXOJUT OY€Hb MHOIO CIy:KeOHOro BpeMeHH. Bbl pemmian nepenaTh (QyHKIHIO OTBETOB Ha
JIEJIOBBIE 3BOHKHM CBOEMY ITOMOIIHMKY. IIpu 3TOM cymiecTByeT ONacHOCTH TOrO, YTO IMOMOIIHUK
HEJ0CTAaTOYHO OMBITEH B TOM, UTOOBI pa3IMYUTh BAKHYIO U BTOPOCTENEHHYIO HH(OpMaIIHIO.

Bomnpocsr:
1. Kak Bs1 noctynure?

2. Kakyro nH(pOpMAIHIO CYMTATh BAKHOM, a KAKyI0 BTOPOCTETICHHOM?

Curyauus 2. Bel yacto 3ameuaere, 4To, X0Ts Bbl Bcera HacCTpOCHBI CIIyIIaTh cOOECeTHUKA
BHUMATEJIbHO, MHOT/IA CMBICI TOT'O, YTO XO4YeT CKa3zaTh Bam mapTHep, yckoisb3aer oT Bac, u Bol
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MMOHMMAETE €Tr0 CII0BA COBCEM B PYroM KOHTeKcTe. M3-3a 3T0T0 B mocienHee Bpems Bel qomycTim
HEKOTOpBIC OMIMOKHU B paboTe.

Bomnpocksr:
1. B ueM MOKET 3aKJI04aThCsl IPUUMHA HETIOHUMAHUS?
2. Yto Bam HY»XHO NpepUHATS ISl H30€KaHUS OMHUOO0K?

Curyanus 3. Bel B TeueHue paboueil HEACIM HEOMHOKPATHO IBITATUCh JTO3BOHHUTHCS 0
JTUPEKTOpa OJHOM (UPMBI, HO €ro He ObLTO Ha MECTE, a €ro CeKpeTapb, OYCBHIHO, HEAKKYPATHO
nH(pOpMHUpOBaIA €ro O MOCTYIMAIINX 3BOHKAX.

Bomnpocksr:
1. Kak Be1 moctponte Geceny ¢ Hell B clieyromuii pa3?
2. Yto Bel mpeanpumere, 4To0bI CBsA3aThCs ¢ Bammum naptaepom?

Curyauus 4. Bol 10oKHBI BRICTYIIUTH € JOKJIAZIOM O TIPOJENIaHHOM paboTe nepes KojieraMu
Ha TmpeanpusTHU. Bbl 3Haere, 4YTO BBICTYMAaeTe B YHCIE IMOCIACAHUX M UYTO MHOTHE U3
MPUCYTCTBYIOIIUX MPUOIU3UTENILHO 3HAKOMEBI C TeM, 0 4yeM Bbl Oyzaere roBoputs. [loaTromy Bennka
BEpOSITHOCTH, UTO OyAyT ciaymarh Bac HEeBHUMAaTEIbHO, BECTH TOCTOPOHHHUE PA3TOBOPHI H T. 1.

Bomnpoc:
Uro Bel mnpeampumuTe A8 TOro, 4roObl 3aBoeBaTh BHHMMaHHE ayAuTopud U Bare
BBICTYIUIEHHE BCEM IIOHPABUIIOCH?

Curyauus 5. Bwl Begere meperoBopsl, W Bamr mapTtHep yTBEp)KOAaeT HEYTO, O€3YCIIOBHO
omnboyHoe, ¢ Baiield Touku 3peHusi, 1 HeMpUeMIIEMOe IS PEIICHUs JaHHON TPOOJIEMBI.

Bompocsr:
1. Uem mMokeT OBITH BBI3BAHO TAaKOE OTHOIIIEHUE TapTHEpa?
2. Kak BbI noBenere ce0s B LieNsIX perieHus npoOneMsl?

Cutyanus 6. Bbl yCTaHOBWIN KOHTAaKT C SMOHCKOM (pUPMOH, ¢ KOTOPOH XOTHTE 3aKIIOUUTh
norosop. Bac mpurnamaror B SnoHUIO, BCTpEYarOT Kak CaMOTo JOPOroro rocts, MpeiararT
OOIIMPHYIO NPOrpaMMy pa3BieueHHi ¢ 00e0M B IOpOrOM pecTopaHe, a KOorja JIelo JOXOAUT J10
MIEPErOBOPOB, SAMOHIBI MPOCAT MOA0XKJAATh Hapy AHed. M moTrom 10BOJIBHO MPOAOKUTENBHOE
BpeMs coobiaroT BaM o nmeproandecky BO3ZHUKAIOMINUX 3aTPYAHEHUSAX.

Bompocsr:
1. Yem MoxeT OBITh BEI3BAHO TAKOE OTHOIIICHHUE MMapTHEPOB?
2. Kax Bl moBenere ce0s?

Curyanus 7. Bac HejaBHO Ha3HAYMIM PYKOBOAMTEIIEM TPYIOBOIO KOJIJIEKTHUBA, B KOTOPOM
Bbl HeckobKO JeT ObUTH PsiIOBBIM coTpyaHukoM. Ha 8 wacoB 15 munyT Bl BeI3Banu k cebe B
KaOMHET MOAYMHEHHOTO JJIS BBUICHEHUS NPHYMH €ro 4acThlX OMNO3/JaHUi Ha paboTy, HO caMu
HEOXKUJIAaHHO omno3Ja Ha 15 MunyT. [loqunHeHHBIN ke mpuIIen BOBpeMs U keT Bac.

Bomnpoc:
Kak BrI moctpoute Oeceny rpu BeTpede ¢ HUM?

Curyauus 8. Ber — meHemxep pupMbl 1 Bam mpeacTosT meperoBophl, OYeHb BaXKHBIC IS
Bac, ¢ mpeacrasutenem apyroi GupMbI IO MOBOY 3aKIIOUEHHUS T0ToBOpa. B Hawanme Gecennt Bu
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BUJIUTE, YTO BAIll TAPTHEP HACTPOEH OJIAarOXeNaTeThbHO U TTOITOMY MOIIMOHAIIEHO «PACIIHCHIBACTE)
eMy Bce npeumyliecTBa Baiiero ¢ HUM cOTpyAHHYECTBA, COMPOBOXKAas Baily peub sHEpru4HbBIMU
xectamu. Ho 3arem Bbl oTMeuaeTe, 4TO mapTHEp MPUHUMAET «3aKPBITYIO» MO3Y — CKPEIIUBACT
PYKH Ha Tpyau U, BBICKa3blBasi CBOE MHEHME IO JaHHOMY BOIIpOCYy, M30eraer cMoTperh Bam B
rijasa.

HOpﬂ)IOK BbIITOJTHCHU A paﬁoTBl:

HNucrpykuus:

I'pynna penurcs Ha komanabl 0 3—4 yenoBeka. Kaxkmoit komaHe mpeniaraet pa3padorarhb
CTpaTerni0 W MPOAyMaTh XOJ JeJIOBOM Oeceapl MO ompeneleHHOW Teme. Tembl yka3aHbl Ha
oOpaTtHO# cTopoHe nucTOB. IIpemomaBarens mpesaraeT BBIOpaTh MPEACTABUTEICH OT Ka)Iaou
rpynmbl. MOXHO JaTh 3aJaHHe JABYM KOMaHJaM IMOATOTOBUTHCA K IPOBEACHUIO JI€JI0BOTO
pasroBopa Ha OJHY W Ty ke Temy. Kaxkgas komaHAa JOKJIaJbIBaeT O BBHIMOJHEHUH 3aJaHus (1Ba
CTYJIEHTa M3 KaXXJOW TpymIbl IPOUTPHIBAIOT CHUTYyaluio). Jpyras KoMaHJa MOXET MPEeI0KUTh
JIpYyrol BapHaHT Hauyajga pa3roBOpa WIM JONOJHUTh apryMeHTtauuio. [losme3Ho cpaBHUTH JBa
BapuaHTa MOATOTOBKH pa3roBopa Ha oJHy Temy. [1o OkoHYaHUH AeI0BOM UTPHI IPOBOIUTCS AHAIIN3
3(h(HEeKTUBHOCTU MEKIMYHOCTHBIX KOMMYHHUKAIUH, ONpeesieTcs KoMaHaa-mooeAuTeb.

Xox pabdoThI:

1. PaccMmoTpuTe KOHKPETHYIO TPOU3BOACTBEHHYIO CUTYALIUIO;

2. OTBeTbTe HaA BONPOCHI, COCTABIEHHBIE [0 KAXKIOW CHUTyalluM, aHaJIU3UPYys
OIpe/ieJIEHHBIE ATAlbl, B KOTOPBIX TPEOyeTCs pacCKphITh COJIEPKaHNE TOrO WM UHOTO acleKTa.

3. PaccMmoTpuTe BO3MOXKHBIE alIbTEPHATUBHBIE ACUCTBUSA 110 KaXKIOW CUTyalUU.

4. HamummmTe BBIBOJ IO MPOJICTTAHHON paboTe U opopMHTE OTUET.

dopma npeacTaBIeHUs] pe3y/bTara: BEIIOJIHEHHOE 3aJaHKE, U BBIBOJBI, CIEIAHHBIE 110
pe3yabTaTaM 3aJaHus.

Kputepun onenkmn:

yHI/IBepCaJ'ILHaSI IIKaJ1a OICHKH 06pa3OBaTeJ'ILHHX JOCTHKEHUN

[TporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MOJITOTOBKH
(TpaBHJILHBIX OTBETOB) bamn (ormeTka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BIETBOPUTETBEHO
menee 60% 2 HeynoBineTBopuTEIHHO
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