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Hpuna KOprena bopoBckux

Meroandeckue yka3zaHus MO BBITTOJHEHHUIO MPAKTHYECKUX padoT pa3paboTaHbl HA OCHOBE paboueit
nporpaMMmbl  nipodeccuonanbHoro Monyias IIM.02 «OpraHusanuss HpOLECCOB MO TEXHUYECKOMY
00CITy’KMBaHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPENICTBY.

ConepkaHue TpPaKTUYECKUX pPabOT OpPHEHTUPOBAHO Ha TMOATOTOBKY OOYYaloOUMXCS K OCBOGHHUIO
npoeccCHoHaTbHOTO MOJYJSl MPOTpaMMbl TOATOTOBKH CHELHUAINCTOB CPEIHEro 3BEHAa IO CIEUAIbHOCTU
23.02.07 TexHnueckoe 0OCIyKMBaHUE U PEMOHT JBUraTelNeil, CHCTEM U arperaroB aBTOMOOMIICH .

ConeprkaHue MpakTUYECKUX pabOT OpUEHTHPOBAHO Ha MOATOTOBKY OOYYarOIIMXCsl K OCBOSHHUIO BHIA
nesirenbHOCT BJL 5 Opranu3zaniust mporeccoB Mo TEXHUYECKOMY OOCITY>KUBAaHUIO U PEMOHTY aBTOMOOUIIS
IIPOrPaMMBbl  MTOJTOTOBKH CIIELUAIMCTOB CPEOHEro 3BeHa Mo crenuanbHocT 23.02.07 TexHudeckoe
OoOCITy’)KMBaHME€ W PEMOHT JIBUTATeled, CHUCTEeM M arperatoB aBTOMOOMJICH ¥  OBJIA/ICHUIO
npoeccroHaTbHBIMU KOMITETEHIIMSMH.



COJIEP)KAHUE

I BBEIIEHIE ..ottt ettt st s h e ettt e e e bt et esh e e st e bt she e et e bt ean et e sbee s e sreemeenesenenes 4
2 METOAUNYECKUE VKABAHIS ...ttt s s st 6
TIpaKTHUECKOE 3AHATHE NOIS ... .oiiiiiiiii ittt st et et sre e s aeesanesaneene e neenns 6
TIPaKTHUECKOE 3AHATHE NOIO.....coiiiiiiiiiiiieiiete ettt s st e sre e s re e s esanesaneene e neenns 8
[IPpaKTHUECKOE BAHIATHE NO17....eiiiiiiiiiiiieeeee ettt st sttt et et e r e r e s e e sme e eeeenne s 12
[TpaKTHUECKOE 3AHITHE NOLE... oottt st st et e sae e ser e s n e e bt e r e e meesmeeemneenneen 14
[pakTHUECKOE 3AHATHE NOTO ... oottt e st e r e b e s re e sme e seeene s 17
[pakTHUECKOE 3AHITHE NO20......cuiiiiiiiieiieiieriee sttt sttt et st st s e et e r e sae e sar e s ne s bt e reesmeesmeeemneenneen 19
TTPpaKTHUECKOE ZAHITHE NO21.....eiiiiiiiiiieieeieeriee ettt ettt sttt e e e r e e saeesar e s ne e bt e r e e s meesmeeemeeenneen 21
[TPaKTHUECKOE BAHITHE NO22.....couiiiiiiiiiieeieerite ettt ettt ettt ettt b e s re e st e s e e et e e bt e saeesanesne e bt e neesmeesmeesmneenneen 28
[TpaKTHUECKOE 3AHITHE NO23 ... .ottt sttt et st sttt e e e bt e s aeesar e s ane e b e e reesmeesmeeemneenneen 32
[TpaKTHUECKOE ZAHITHE NO24......c.eiiiiiiiieieeieere ettt sttt st sttt et e bt e sae e san e s ane e bt e reesneesmeeemneenneen 35
TTPAKTHUECKOE BAHIATHE NO2S5.....coouiiiiiiieiiieeiteestee sttt ettt e sttt e sttt e sateesabeeesabeesabteesabeesabaeesabeesabaessbeesabaeesbeenasaessaeesaseean 42

TTPAKTHUECKOE BAHIATHE NO2O.....ccouiiiiieeiiieeiieenieesite e sttt e sbeeesuteesiteesbeeesabeesbteessbeesabaeesabeesabaessteesabeeessseesasaesseeesaseenn 44



1 BBE/IEHUE

BaxHylo yacTh TE€OpPETHYECKON M MpOo(hecCHOHATBFHON MPAKTHUECKOW MOATOTOBKU OO0YYarOIIUXCs
COCTaBJIAIOT IPAKTUYECKUE 3aHATHUS.

CoctaB u coaepKaHME NPAKTUYECKUX 3aHITUH HampaBieHbl Ha peanusanuio DenepanbHOro
roCyJapCTBEHHOT0 00pa30BaTeIbHOIO CTaHAapTa CPEAHEro NPOPEeCCHOHATIBHOIO 00pa30BaHMsL.

Benymieidi  qumakTU4ecKOM — IeNbI0  MPAKTUYECKMX — 3aHATHH  sBiseTcs  (opMmupoBaHue
Ipo(eCCUOHATIBHBIX NPAKTUYECKUX YMEHUH (YMEHMH BBINOJHATH OINpelesIeHHbIE JeHCTBUS, Olepaluy,
HE00XOAMMBIE B TOCJICAYIOUIEM B IPO(PECCUOHATBHOM IS TETBHOCTH).

B cootBerctBUmM ¢ pabouel mporpammoii npodeccuoHanbHoro moayis [IM.02 «Opranuzamus
IIPOLIECCOB 10 TEXHUUYECKOMY OOCITYKMBAaHUIO U PEMOHTY aBTOTPAHCIOPTHBIX CPEJCTB» MPEAYCMOTPEHO
IIPOBEJICHUE NPAKTUYECKUX 3AHATHH.

B pe3yinbrare ux BBIIOJHEHMSI, 00Y4atOIUNACS JOKEH:

ymemo:

- V1. obecneunBarh NpaBUIbHOCTh U CBOEBPEMEHHOCTh O(POPMIIEHHUS IEPBUUHBIX JOKYMEHTOB;

- Y2. n1aHupoBaTh U OCYILECTBIIATH PYKOBOACTBO pabOTOM NMPOU3BOACTBEHHOIO YYaCTKa;

- V3. o0ecnieunBarh palMOHaIbHYIO PACCTAHOBKY pabounX;

- V4. KOHTpoOIMpOBaTh COOJIOJEHHE TEXHOJOTMYECKUX IIPOLECCOB M  IMPOBEPSITH KadeCTBO
BBINOJIHEHHBIX PaloT;

- V5. ananm3upoBaTh pe3yabTaThl IPOU3BOICTBEHHON AEATEIbHOCTH Y4aCTKA;

ConepxaHue NpaKTUUECKUX U JJAOOPaTOPHBIX 3aHATUI OPUEHTHPOBAHO Ha OATOTOBKY O0yYaroIuXxcs K
OCBOCHHIO TPOPECCHOHATLHOIO MOAYJS HNpOrpamMMbl IIOArOTOBKH CIIELMAIMCTOB CPEAHEro 3BEHA 110
CIIELIMAILHOCTY U OBJIAJICHUIO HPOPECCUOHANbHBIMU KOMNEMEHUUAMU:

IIK 5.1. IlnanupoBath AESITENBHOCTb IMOAPA3JCICHUS MO TEXHUYECKOMY OOCIYKMBAaHUIO U PEMOHTY
CHCTEM, Y3JI0B U JIBUTaTesel aBTOMOOHIIS.

I[IK 5.2. Opranu3oBbIBaTh MaTepUAIbHO-TEXHHYECKOE OOEeCIeueHne Iporecca M0 TEXHUYECKOMY
00CITy’)KUBAaHHIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPEJCTB.

I[IK 5.3. OcymiecTBisiTh OpraHU3aIMi0o M KOHTPOJb JEATEIbHOCTH IEepCOHANIa TOJpa3/eieHust 1o
TEXHUYECKOMY OOCITYKUBAaHHUIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPEJICTB.

[IK 5.4. PazpaOateiBaTh MNpeNIOKEHUS IO COBEPILIEHCTBOBAHHUIO JIE€ATEIbHOCTH TOAPA3JIEICHUS II0
TEXHUYECKOMY OOCITYKUBAHHIO U PEMOHTY aBTOTPAHCIIOPTHBIX CPEJICTB.

A Takxe pOpMUPOBAHUIO 0OU4UX KOMNEMEHYUIL:

OK 01. Bsibupare crnocoObl pemieHus 3agad Npo(ecCHOHATBHON JEATeNbHOCTH TMPUMEHUTENBHO K

Pa3IMYHBIM KOHTEKCTaM
OK 02. Hcnonp3oBaTh COBPEMEHHBIE CPEJCTBAa IMOMCKA, aHAJIM3a M HHTEpHpeTanuu HHPOpMaluu U
MH(pOPMAaIMOHHbIE TEXHOJIOTUH JUIsl BBIMOJIHEHUS 3a/1a4 PO(pECCUOHATBHOMN 1EATEIbHOCTH.

OK 03. TInanupoBaTh M pealu30BBIBaTh COOCTBEHHOE MPOPECCHOHATBHOE M JMYHOCTHOE DPAa3BHUTHE,
MpEeNNPUHUMATEIbCKYIO JESITeNbHOCTh B NpOoQecCHOHANbHOW cdepe, HCIoNb30BaTh 3HAHUS IO
(1MHaHCOBOW I'PaMOTHOCTH B Pa3JIUYHbIX KU3HEHHBIX CUTYaIUsX.

OK 04. Db dexTrBHO B3aUMOICHCTBOBATH U padOTaTh B KOJUIEKTUBE U KOMaH/IE.

OK 05. OcymecTBisiTh yCTHYIO H IHUCHBMEHHYI0 KOMMYHHKAIIMIO Ha TOCYJapCTBEHHOM S3bIKE
Poccuiickoii @enepanuu ¢ yueToM 0COOEHHOCTEN COLMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA.

OK 06. ITposBasaTh rpakJaHCKO-NIATPUOTUYECKYIO MO3UIIMIO, JEMOHCTPUPOBATh OCO3HAHHOE MOBEIECHUE
Ha OCHOBE TPAJMIIMOHHBIX OOIIEYETOBEUYECKUX IEHHOCTEH, B TOM YHCJIE C YYETOM TapMOHHU3ALUHU
MEXHAIMOHAIBHBIX W MEXPEIUTMO3HbIX OTHOIICHUH, NPHUMEHATh CTaHAApPThl AHTUKOPPYHNIMOHHOIO
MTOBE/ICHHUS.

OK 07. ConelicTBOBaTh COXpaHEHUIO OKPYXKAIOILIEH Cpeibl, pecypcocOepekeHNI0, MPUMEHSATh 3HaAHUS 00
W3MEHEHUH KJIMMaTa, TMPUHIUNB OEpexsMBOrOo IMPOU3BOJACTBA, JP(GEKTUBHO JACHCTBOBAaTH B
Ype3BhIYAIHBIX CUTYALIHSIX.



OK 09. Ilonb3oBaThcsi Mpo(ecCHOHANBHOM TOKYMEHTAlMel Ha TOCYyJapCTBEHHOM M HHOCTPAHHOM
A3BIKAX.
Beimmonnenue oOywaromuxcst mnpaktuueckux pabor mo MJIK.02.03 VmpaBnenue KOJIJIEKTHBOM
UCIIOJIHUTEJIEH HallpaBJIeHO Ha:

- 0060011IeHNE, CHCTEMATU3ALUIO, YIITyOJIeHUE, 3aKpeIUICHUE, Pa3BUTHE U ACTATU3AIMIO TOTYyYSHHBIX
TEOPETUUYECKUX 3HAHUM 110 KOHKpeTHbIM TeMaMm M/IK;

- (hopMuUpOBaHHE YMEHHH MPUMEHSTH MOJYyYCHHbIC 3HAHUS HA MPAKTHKE, PeaTH3alUi0 €IUHCTBA
MHTEJUIEKTYaJIbHON U MIPAKTUUYECKON AEATEeIbHOCTH;

- (opmMHpoBaHHE W pa3BUTHE YMEHH: HAOIIOAaTh, CPAaBHHMBAThH, COIOCTABISATH, AHATM3HPOBATH,
JeNaTh BBIBOIBI U 0000IIEHS

-  Ppa3BUTHE UWHTE/UIGKTYaJbHBIX YMEHHUH y OyAylIluX CHEHHUAIMCTOB: aHAJUTHYECKHX,
IIPOEKTUPOBOYHBIX, KOHCTPYKTHBHBIX U JIP.;

- BBIPAaOOTKY MPH PEIIEHUH MTOCTABICHHBIX 337a4 MPO(EeCCHOHANBHO 3HAYUMBIX KaueCTB, TAKUX KaK
CaMOCTOSITEJIbHOCTh, OTBETCTBEHHOCTb, TOYHOCTh, TBOPUECKAsI HMHULIUATHBA.

[lpakTiueckue 3aHATHS TPOBOASATCS B pPaMKaX COOTBETCTBYIOIEH TEMBI, IIOCIE OCBOCHUS
JMAAKTHYECKUX €AMHHUL], KOTOpbIe 00eCIIeUnBatOT HATMYKME 3HAHUM, HEOOXOAUMBIX JIJIsl €€ BBIITOJTHEHUS.



2 METOAUYECKHUE YKA3AHHUA

Tema 1.2.
IInanupoBaHue AeATEJIHLHOCTH MPOU3BOACTBEHHOI0 MOAPa3IeIeHUsI

Ilpakmuueckoe 3anamue NelS
CocraBiienue TEKYLIEro U NMNEPCNCKTUBHOIO IJIaHA paﬁOTbI NMPOU3BOJACTBCHHOI'0 YYacCTKa

Hean:
- HayYHThCS IPUMEHATH TEOPETUUECKHIE 3HAHUSI HA MMPAKTHYECKUX 3aHATHUSAX;
- HAaY4YUTLCA COCTABJIATH TGKYH_II/If/'I 148 HepCHeKTHBHBIfI IIJIaH paGOTLI IIPOU3BOACTBCHHOI'O Y4aCTKa,
- pa3BUBAaTh aHAJTUTUYCCKHE WHTEIUICKTyaJIbHbIE YMEHUHN y OyIYyIIUX CIIECIHAINCTOB;

Bbinosinus padory, Bel Oyaere:
ymembs:
-Y2. nnaHupoBaTh U OCYIIECTBISATH PYKOBOJCTBO pabOTOM MPOU3BOICTBEHHOTO Y4aCTKa;

MarepuanbHoe obecrneyeHue:
1. Pazgarousblii MaTepuan ¢ BapuaHTaMU 3aJJaHuUl;
2. Terpanp 11 IPaKTHYECKUX PaObOT.

3aganme:

1. TlpunymaTh Ha3BaHUE MPEANPHUATHS, OMUCATh BHUJ JCSITCIBHOCTH U OPraHU3alUMOHHO-TIPABOBYIO

opmy;

2. OnpenenuTh MUCCHUIO TIPEIITPHSITHS,

3. Ompenenutsb nenu npousBoacTBeHHOro yuactka npeanpusitust (ATIL, CTOA unu ap. npennpustue Ha
BBIOOD) B 001acTH (PMHAHCOB, OKPYIKAIOIICH Cpe/Ibl, OKa3aHUs yCIYyT U T.J.;

4. 3anonHUTH Tabnuiy «Bubl eneil mpou3BOJACTBEHHOTO y4acTKay;

5. IlpencraButh B BHUjE TaOJWIIBI OMEPATUBHBIM TUTAaH PaOOTHI MPOU3BOACTBEHHOTO YYacTKa Ha OJIUH
pabounii 1eHb.

KpaTkue TeopeTnyeckue cBeIeHUs:

[InanupoBaHue — OJIMH M3 BaXXHEHIIMX AJIEMEHTOB paboThl pykoBoautens. [lnanupoBanue — 310
pazpaboTka TMIaHOB, TpadUKOB, CBOJHBIX TaONUIl, OMpEJCICHHE PEXKUMOB pabOThl, CPOKOB H
HUCIIOJIHUTEIIEU pa6OTI>I, OTBCTCTBCHHBbIX JINII, cr1oco00B KOHTPOJIA U T.A.

KaxxnoMy pyKkoBOAUTENIO CIEAyeT YBA3BIBATH CBOM TUIaHBI PA0OTHI C COOTBETCTBYIONUMU TIAaHAMU
BBIIIC — W HUKCCTOAIIMMH PYKOBOACTBA. OTH IJIaHbI JOJDKHBI COACPKATh 3aJadyr, COOTBCTCTBYIOLIUC
YPOBHIO PYKOBOJICTBA (Yy4acTOK, 11€X, OTJEIN, MPEANPHUITHE), pacCUnTaHHbIE Ha MepcrnekTuBy 10 10 jer, a
TAKXKEC 3aaa4u, paCCYUTAHHLIC HA I'OJl, KBapTaJl, MCCAILl, KOTOPBIC YUYHUTHIBAIOT HOBBLIC 3aa4U U HpO6J’IeMI)I,
HE BKJIIOUYEHHBbIE B MEPCHEeKTUBHBINA miaH. [Ipu pazpaboTke KOMIUIEKCHBIX IJIAHOB 0c000€ BHHMaHUE
crexyer oOpamarh Ha BO3MOXKHOCTh pEAM3allié TIOCTAaBJICHHBIX B IUIaHe 3amad. MccremoBaHue
CTaTHUCTUYECKUX JaHHBIX, CETEBBIX TpaUKOB, MOJETCH MPUHATUS PEIICHUs, «IepeBa IeNiei» MOMOXKET
clIeNaTh 3TH TUTAHBI PeaTi3yeMbIMH.

DTansl MIaHUPOBAHUS:

1) OO6mas oreHka cuTyaruu u e€ GopMyIupoBKa

2) OmpeneneHue eiei 1 3a1a4 Ha OCHOBE MPOTHO30B BHEIIHUX U BHYTPEHHHUX TIEPEMEHHBIX
3) CocraBiieHHe TIAHOBBIX PEAMTOI0KCHUI

4) VYBs3Ka pecypcoB ¥ BEIOOpP ONTUMAJILHOTO BapUaHTa JCHCTBU.

O)IHI/IM U3 BaXHEHUIINX BUJOB IINIAHUPOBAHUA SABJIACTCA IIJIAHUPOBAHUEC pa60qer0 BpPEMCHHU
PYKOBOJUTEIIS.

[TpaBwita mranupoBaHus padovYero BpeMeHH:



1. TInmam nomxeH oxBarbiBaTh 10 70 % pabGodero BpemeHH, octanbHbie 30% OCTaBISIOT Ha

HEeMpeIBUICHHYIO pabOTy U MOBBIIICHUE KBAIU(DUKAITIH.

UeTko pa3rpaHUYMBATh MEPOIPUITHS HA OJATOCPOUYHBIEC, CPEAHECPOUYHBIC, TEKYIIUE.

3. [IlmanupoBaTh TONBKO pEaJbHO JOCTHXKUMBIE LEIM W 3aJaud, CTPOro PYKOBOJICTBOBAThHCS
HOpPMaTHUBaMHU.

4. TlpemycmarpuBaTh pallMOHAIBHYIO OYEPEIHOCTh PalOT: mepBasi ouepenp — TPYAOEMKHUE, BTOpast —
MMOBCEIHEBHBIE (PYTUHHBIC), TPEThS — MU30AUUECKUE, BTOPOCTEIICHHBIE.

5. 3akmounTenbHOM rpadoil miana 1o0JpKeH ObITh « KOHTPOIIb NCITOTHEHHS.

N

IMopsiiok BbINOJHEHUSI PA0OTHI

[lepcnekTHBHAsT IeNIb OpraHM3alMKd 0003HAYaeTCsl KaK MHCCUS, W BCE OCTaJbHBIC LENU
BBIPa0aTHIBAIOTCS JI1 €€ OcyllecTBieHus. BolpaOoTaHHbIE LI€TM CIyXaT B KadecTBe KPUTEPUEB IS
BCEr0 MOCIEAYIOLIEro Ipolecca MPUHATUS YIIPaBIEHUECKUX pelieHui. Ecin ke pyKoBOIUTENN HE 3HAIOT
OCHOBHOI 1IeNTM OpraHM3ally, TO Y HUX He OyJeT JIOrMYecKOi TOYKM OTcyeTa Jiisl BhIOOpa HaMIydIlei
aJIbTEPHATHBBHI.

Muccusi — 3TO yTBEp>KIEHHE, PACKPBIBAIOIIEE CMBICI CYIIECTBOBAHHS OpraHU3allid, B KOTOPOM
MPOSIBIISIETCS] OTJIMYKE JAHHOW OpraHnu3aluy OT el OJ00HBIX.

Muccueil Takke Ha3bIBAalOT OCHOBHYIO IleNib opraHu3anmuu. Cieayer OTMETUTh, YTO MHCCHS,
MoKajayd, Haubojee MOCTOSHHAs 4acTh CTPAaTErMYecKoro IviaHa. MI3MEHUThCS MOTYT CTpaTeruyeckue
3a/auM, JepeBo Leie u crpareruil. Muccusi ke, Kak MpPaBUJIO, OCTaeTcsl HEM3MEHHOH. OHa MOXeT
IIOCTETIEHHO NPUHUMATh 00JIee EMKYIO U COepkKaTellbHYI0 (POpMY, HO IO CYIIECTBY U3BMEHUTCS TOJIBKO B
cllydae 3HAUUTENbHBIX MPEoOpa3oBaHMl B KOMIAHUU. PyKOBOIWTENM KOMIIAHUM JOKHBI MOHUMATh
BaXHOCTH YETKOTO (POPMYIIMPOBAHUS MUCCHH, KOTOPASL:

1. SIBasgercsa 6a3oit ms:

* pa3pabOTKH CTPATETHH,

* IPUHSATHUS PELICHHIA;

* paspenieHus KOH(INKTOB;

* IOCTPOEHUS CUCTEMbI MOTHBALIUH TTIEPCOHAIA.

2. CnocobctByeT (OpMHUPOBAHUIO €AMHEHUS BHYTPU OpPraHU3allid, CO3/IaHUI0 KOPIOPATHUBHOIO JyXa U
OpraHU3aIMOHHON KYJIbTYPBI.

3. CnocoOcTByeT (OPMHPOBAHUIO M 3aKPEIJICHUIO OIPEACIICHHOTO0 HWMHJDKA OpraHu3aluud B
MPEJCTaBICHUN CYObEKTOB BHEITHEH CPebl:

a) KJIINEHTOB; b) MOCTaBIINKOB; C) MHBECTOPOB; d) MapTHEPOB; €) phIHKA TPY/a.

Muccua — 3T0 KOpOTKu#M a03all, OOBIYHO B OJHOM IPEJUIOKEHUH, B KOTOPOM COAEPIKUTCS CMBICI
CYLIECTBOBAHMSI U IJIaBHAs JOJATOCPOYHAsS L1€]1b OPraHU3alNH.

- Muccus HoOMOraeT HampaBlITh UYEJIOBEUECKHE YCHJIUS B HYXHOM JUIsl OpraHM3allMd HAIpaBJICHUU.
Muccus aenaeT SBHBIMH OCHOBHBIE LI€JTM OpraHU3alud U, TAKUM 00pa3oM, 00ecreynBaeT BCEX UYJICHOB
OpraHu3ani MHGOpMaLUe o 1ensX KOMIAHUM M MOOYyX/JaeT K COBMECTHOH paboTe Mo JAOCTHKEHMIO
ITUX LIEJIEH.

- Muccus rapaHTUpyeT, 4TO KOMIaHHMs He OyJeT IpecieloBaTh MPOTHBOPEUYHMBBIC LIE€TIH, U BCEJSET
YBEPEHHOCTh B TOM, YTO OpraHHU3alusl MOCTPOEHA Ha OCHOBE SICHBIX, COBMECTHMBIX Ieel U n3beraer
HEHYXXHBIX TPaT U BO3MOXKHBIX KOH(JIUKTOB.

- Muccusi cinykUT OOBSICHEHHEM pacIpe/ieleHUs] pPecypcoB OpraHu3aluu (JIeHEXHbIe, YeIOBEUeCKue
pecypcehl, chlpbe, 000pyA0BaHUe). B Muccuy opraHu3aiuy coaepkarcsi o0Ine pyKOBOISAIINE TPUHIUIIBI
MPUOOPETEHUS U pacCIpeIeIeHUs STUX PECYPCOB.

- Kax1p1il cCOTpyTHUK OpraHM3aliy BBIMOJIHSACT ONPEEIIEHHYIO POJb, OTBEACHHYIO €MY B IIPOU3BO/ICTBE
TOBapOB M YCIAYT (PUPMBI.

* Muccust sBisieTcss OCHOBOM Ui BBIPAOOTKM OPraHM3allMOHHBIX IIeNiel, MOTOMY 4YTO YTBEpXkIAECHUE
MHUCCHH BBIICTSIET OOIIYI0 OCHOBHYIO IIeNIb OpTraHW3allMl ¥ CIY)KUT OTHPaBHOW TOYKOM st
YCTAQHOBJICHHSI JTOJITOCPOUYHBIX M KPAaTKOCPOUHBIX Iesied. Ecnm Takas corilacoBaHHOCTh OTCYTCTBYET, TO
EJIA OPTaHU3AIMH JOJKHBI OBITh TEPECMOTPEHBI.



Oo6medupmenHbie e GopMyTUPYIOTCS U YCTAHABIUBAIOTCS HA OCHOBE OOIIEH MUCCHH OpPTaHU3AlUU U
OTpe/ieNIEHHBIX [IEHHOCTEH U 1eNeid, Ha KOTOpble OPUEHTHPYETCS BhICIIEE PYKOBOJICTBO.
OOw1enpon3BOJACTBEHHBIE HETH (HOPMYTUPYIOTCS W YCTaHABIMBAIOTCA HA OCHOBE OOIIEH MHCCHH
MPEANPUATHS U ONpeIeJICHHBIX IEHHOCTE! U 1ieJIei, Ha KOTOpPhIe OPUEHTHPYETCS BbICIIEE PYKOBOJCTBO.
UToOB! BHECTH HCTUHHBIA BKJIA]] B YCIIEX MPEATPUSATHS, IIEITU JOJDKHBI 00J1aaTh PSAAOM XapaKTePUCTHK:

* KOHKPETHBIE U U3MEPHUMBbIE 1Ie]TN

* OpUeHTaLUs LEeJIeH BO BPEMEHHU

* IOCTH>KUMBIE LIEIH.

Tabnuua - Buspl 11eneil npon3BoJICTBEHHOTO Y4acTKa

Buna IMepuoa Krto onpenesier IMpumep ueaun
(10JIKHOCTD)

Cmpamezuueckue

- ¢puHAHCOBBIC

- DKOJIOTUYECKHE

- IPOU3BOJICTBEHHBIE
-KOHKYPEHTHBIC

Taxmuueckue
(buHaHCOBBIC

- DKOJIOTUYECKHE

- POU3BOJICTBEHHBIC
-KOHKYPEHTHbIE

Onepamuenvie
(buHAHCOBBIC

- DKOJIOTUYECKHE

- IPOU3BOJICTBEHHbBIE
-KOHKYPEHTHBIC

Tabnuia - OnepaTuBHBIN MJ1aH pabOThI NOAPA3IEICHNs Ha OUH padounii JeHb

Meponpustus Cpoku OTBeTCTBEHHbIE OTMeTka 00 MCIIOTHEHUH
(IOJIKHOCTBD)

®opma npeacTaBJieHUs pe3yJbTaTa: BHIOTHEHHAs paboTa
Kputepuu onenkmu:
Ouenka «OmauuHo» CIMAGUMCA:
- 3aaHue BBINOJIHEHO MMOJIHOCTRIO, 0€3 3aMeuaHui
Ouyenka «xopouwioy cmasumcs:
- 3a/1aHKe BHITIOJTHEHO MTOJHOCTHIO, HO HMEIOTCS HECYIECTBEHHBIC 3aMECUaHUS
Ouyenka «y0061emeopumebHO» CMAGUMCA:
- 3aHaHI/Ie BBIITOJIHEHO, HO UMECHOTCSA CymeCTBeHHBIe 3aMcUYaHus, IMOBJICKIINEC K HeBepHOMy BBITTIOJIHCHUTIO
3aaHUs
Ouenka «Hey0061emeopumebHO» CIABUMCA:
- 3agaHue He BBHIIOIHEHO.

Tema 1.3.
Opranmaum{ KOJIJIEKTUBA UCIOJIHUTEJIel
Ilpakmuueckoe 3anamue Nel6

Pacnpenesienne yHKUMOHANBbHBIX 00SI3AHHOCTEI U MOCTPOECHNE OPTraHU3AIMOHHOM
CTPYKTYPbI YIIPABJICHUS POU3BOACTBEHHBIM YYACTKOM
Hean:



- HAYYUTHCS MPUMEHSATh TEOPETHUUECKUE 3HAHUS HA TPAKTHUECKUX 3aHATHUIX;

- HAYYUTHCS CTPOUTH OPraHU3AIMOHHBIE CTPYKTYPBI YIIPaBICHHUS,

- HAy4YUTHCS HAOJIOATh, CPABHUBATH, COTIOCTABIISTh, AaHATM3UPOBATH, JIENIaTh BHIBOJIBI U 0000IICHMS;
- pa3BUBATh AHAIUTUYECKUE UHTEJUICKTYaIbHbIE YMEHUN Yy OyIYIIHUX CIIENHUaINCTOB;

Beinosinus patdory, Bel Oyaere:
ymemb:
V2. niaHupoBaTh U OCYHIECTBISTH PYKOBOJCTBO pabOTON MPOU3BOJICTBEHHOTO YUaCTKa,

MarepunanbHoe obecrnieyeHue:
1. Pa3marouHblif MaTepuaj c BApHaHTaMH 3aJaHU;
2. Terpanp mist mpaKTUYECKUX padboT.

Oo0opynoBaHue: HE UCIOJIB3YETCA

3aganue:
1. TlpencraBuTh Ha3BaHUE MPEANIPHUSITHS, €TO OPraHU3AIMOHHO-TIPABOBYIO (OPMY, BUJ JCATEILHOCTH,
clioraH W 5MOyneMy (Ha3BaHWE MPEANPUATHS, BUI JEATEIHPHOCTH MOXXHO OCTaBUTh W3 TPEIBITyIICH
MPaKTHUYECKOU PabOTHI );
2. TlocTpouTh OPraHU3ANMOHHYIO CTPYKTYPY TIPEIITPUATHS;
3. OmpenenuTh BUII OPTaHU3AIMOHHON CTPYKTYPBI IPEIIPUSATHS,
4. Pacnpenenuth QyHKIMOHAIBHBIC 00SI3aHHOCTH PAOOTHHUKOB MPEATIPUSTHS;
5. IlpencraButh ayAMTOPUN OPraHU3AIMOHHYIO CTPYKTYPY MPEIIPUSITHSA.

Kparkue TeopeTnueckue cBeeHHA:
OpraHu3anuu CO3MalT CTPYKTYPBI JUIS TOTO, YTOOBI 00ECIeYMBATh KOOPAWUHAIMIO M KOHTPOJIb

NeSTeIbHOCTH CBOMX MOjpa3fieleHui U paboTHUKOB. CTPYKTypbl OpraHM3alldil OTIMYAIOTCA JPYT OT
Apyra CIOXHOCTbIO (T. €. CTEHNEHbIO pa3felcHHUs JCATEIbHOCTH Ha pasjInyHble (QyHKIUM),
(bopmanuzanueil (T. €. CTENEHbI0 HCIOIb30BAHUS 3apaHee YCTAHOBICHHBIX IpaBWJI U IPOLERYp),
COOTHOIICHUEM NECHTpalnu3alluu W JACUCHTpaIU3aluu (T. €. YPOBHSMH, Ha KOTOPBIX IMPHUHUMAIOTCA
YIPaBIE€HYECKUE PEIICHHUS).

CrpykTypa opraHu3allud — 3TO (PUKCHPOBAHHbBIE B3aUMOCBS3H, KOTOpPbIE CYIIECTBYIOT MEXIY
MOJIpa3/ieIeHusIMU 1 paOOTHUKAaMHU oOpraHu3aluu. Ee MOXHO NMOHMMaTh KaK YCTAHOBJIEHHYIO CXEMY
B3aMMOJICHCTBHS M KOOPAMHAIMM TEXHOJOTHYECKUX JJEMEHTOB U mepcoHana. Cxema moOoi
OpraHu3alK MOKa3bIBAET COCTaB OTJIEJIOB, CEKTOPOB M JPYTUX JIMHEHHBIX U (YHKIMOHAJIBHBIX €IUHUIIL.
OnHako OHAa HE YYHTHIBACT TaKOW (PaKkTOp, KaK YeIIOBEUECKOE MOBEIACHUE, KOTOPBIN BIHUSIET HA MOPSIOK
BSaI/IMOZIGI\/’ICTBI/Ifl " €ro KOOpAuHalIuIo.

Cpenu OONBIIOTO KOJIMYECTBA Pa3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYpP CIIEAYET BBIICIUTH TPH
THNA KJIACCHYECKUX OPraHU3allMOHHBIX CTPYKTYP: JHMHEHHYI0, (QYHKIUOHAJIbHYIO M JIMHEWHO-
(GYHKIMOHATIBHYIO.

JInneiiHasi cTpPyKTypa ynpaBjeHHMs IpPEINojiaraeT, 4YTO KaXIbli pPAaOOTHUK TMOAYHMHEH U
MOAOTYETEH TOJIBKO OJHOMY PYKOBOAMTEIIO U CBSI3aH C BBILIECTOSLICH CUCTEMOW TOJIBKO 4Yepe3 HEro.
PykoBoauTENb MOJHOCTBIO OTBEYACT 3a JEATEIBHOCTh BBEPEHHOTO €My IOAPa3CIICHUS.

B nuHeiHON cTpyKType SICHO BBIpaK€Ha OTBETCTBEHHOCTb, OHA TapaHTHPYET OBICTPOTY peakiuu Ha
npssMoi npuka3. [IpruMepom IMHENHON OPraHU3alMOHHOW CTPYKTYPBI YIIPABIECHUS MOXET CIIYXKUTh
CTPYKTypa YIPAaBICHHUS B apMUU, I€ KaXAbld HAYaIbHUK IOJIPA3[EICHUS ITOJHOCTBIO OTBEYaeT 3a
JEUCTBHSI CBOETO IMOJAPA3JACICHUs MEpPe]l BBILIECTOSIINM KOMaHIUPOM. Y CIIOBHO JIMHENHAs CTPYKTypa
IIpe/icTaBjIeHa Ha puc. 1.

[IpenmyiiecTBa JIMHEMHONW CTPYKTYpPBI YIIPABICHUSA:



- CAMHCTBO U YCTKOCTH paCHOpHI[I/ITe.HBCTBa;

- COTJIaCOBAHHOCTDH JEHUCTBUN HMCITOJIHUTEIIEH;

- IIOBBIIICHUC OTBCTCTBCHHOCTHU pyKOBOI[I/ITeJISI 3a peBy.]IBTaTbI JCATCIIBHOCTU BO3IJIABJIIEMOIO HM
ToApa3ACIICHHUSI;

- OIIEPAaTUBHOCTD B IIPUHATHUH PELICHUM;

- TIOJIYYCHHE HCIIOJIHUTEISIMH YBSI3aHHBIX MEXKIY COOOM pachopspKeHWM M 3aJlaHui, O0eCTeYeHHBIX
pecypcamu;

- JUYHAsd OTBETCTBEHHOCTh PYKOBOJIWTEIS 3a KOHEYHBIC PE3YJbTaThl JIECITEIILHOCTH CBOETO
MoApa3AeIICHHUS.
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Pucynok 1-O60011eHHBIN BU JIUHEWHON CTPYKTYPBI YIIPABICHUS:

N1 - nupexrop; U - ncnonaurenu
Henocratku muHENHON CTPYKTYpbl YIPABIEHHUS MOKHO CBECTH K CIEAYIOIIEMY:
-BBICOKHE TPeOOBaHUS K PYKOBOJIUTENI0, KOTOPBIN JTOJKEH UMETh OOLIMPHBIE Pa3HOCTOPOHHUE 3HAHUS U
OTIBIT MO BceM (PYHKIMSIM YIpaBICHUS U cepaM IeATeIbHOCTH, OCYIIECTBISIEMbIM MTOAYNHEHHBIMUA MY
pabOTHHKaMH, YTO B CBOKO O4Y€pelb OrPaHUYMBACT MACIITa0Bl BO3TJIABIISIEMOTO IMOJPA3JCICHUS U
BO3MOYXHOCTH PYKOBOJIUTENSA MO () PEKTUBHOMY YIIPABICHUIO UM;
- OompIIast meperpysKa HHGopManuei, OorpOMHBINA MOTOK JOKYMEHTAIMH, MHOXECTBEHHOCTh KOHTAKTOB C
MOAYUHEHHBIMHU, BBIIECTOSAIIUMH U CMEKHBIMU OpraHU3alUsIMU.
JIuHelHas CTPYKTypa yNpaBICHUS MCIONb3YETCS MEIKUMHU U CPEIHUMHU (hrpMaMH, OCYLIECTBIISIOIIUMU
HECJIO)KHOE IPOU3BOACTBO, IIPU OTCYTCTBUU IIMPOKUX KOOIEPALIMOHHBIX CBA3EH MEXKAY IPEANPUATHIMMU.

@DYHKUMOHAJIbHASI  CTPYKTYypa yHNpaBJeHHsl - CTPyKTypa, B KOTOpOM  paszaeieHue
yIPaBICHUYECKOTO TpyJda MPOUCXOAUT 1O (YHKIMSAM ympaBieHus. Hampumep, B pamkax
MIPOU3BOJICTBEHHOTO IMPEANPUATHS MOYKHO BBLACIUTH CIEAYIONIME HalpaBieHUs paboThl: OpraHu3alus
MPOU3BOJICTBA, HSKOHOMHUYECKOE pAa3BUTHE U (PUHAHCHI, HAay4HbIE UCCIEJOBAHUS U  OMBITHO-
KOHCTPYKTOpPCKHE pa3pabOTKH, CHaOXEeHHE, COLMAIbHOE pa3BUTHE KOJUIeKTHBa. [lo kaxxaomy 3 3THX
HalpaBJI€HUN MOYKHO HA3HAUUTh COOTBETCTBYIOILIETO 3aMECTUTENsl JUPEKTOpa U IepelaTb eMy
COOTBETCTBYIOIIIME IOJIHOMOUUSI U pecypchl. CxemMaTuyHO (YHKIMOHAJIbHAS CTPYKTypa YIIpaBJICHUS
MpeACTaBiIeHa Ha puc. 2.
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Pucynok 2 - ®yHKIIMOHANBHAS CTPYKTYpa YIPABICHHS:
J1 - nupexrop; @H - pyHKIMOHANbHBIE HAYaTbHUKK; U - ncnoaHuTenn
[IpenmymiecTBa PyHKIIMOHAIBHON CTPYKTYPBI yIIPaBICHHUS:
- BBICOKasi KOMIIETEHTHOCTD CIEIHaINCTOB, OTBEYAIOIIUX 33 OCYIECTBICHHE KOHKPETHBIX (PYHKIIHIA;
- pacliMpeHue BO3MOYKHOCTEH JIMHEHMHBIX PYKOBOJWTEIEH IO OINEPAaTUBHOMY  YIIPABICHUIO
MPOU3BOJICTBOM B pE3ylbTaTeé MX BBICBOOOXKAECHUS OT TOATOTOBKM CBEJACHUH IO BOIpOCaM
(YHKIIMOHATIBHOW JeSITEIbHOCTH.
OyHKIMOHAIbHAS CTPYKTYypa YIIPABIEHUsS IPOU3BOACTBOM HAllEJI€HA HA BBIIIOJHEHHUE IIOCTOSHHO
MOBTOPSIOLIUXCA ~ PYTHMHHBIX  3a/1ad, He TpeOyroIMX ONepaTHMBHOIO  MPUHATUS  PELICHHH.



OyHKIIMOHAIBHBIE CITY>KOBI OOBIYHO MMEIOT B CBOEM COCTaBE CIIELUAIMCTOB BBICOKOW KBalnM(puKanuy,
BBINOJIHAIOLIMX B 3aBUCUMOCTHU OT BO3JIO)KEHHBIX HA HUX 3a/1a4 KOHKPETHBIE BU/IbI JESATEIbHOCTH.
K Hemocrarkam pyHKIMOHATIBHBIX CTPYKTYP YIIPABICHUS MOXKHO OTHECTH:
- TPYOHOCTH MOAJIEP’KaHUsI IOCTOSHHBIX B3aUMOCBS3€H MEXIY pa3IMYHBIMU (YHKIHOHAJIbHBIMU
ciyx0amu;
- JUINTEJIbHYIO MIPOLEAYpY NIPUHATHUS PELICHUN;
- HEpPapXUIO B CTPYKTYpE B3aUMOOTHOIIECHHUI;
- OTCYTCTBHE B3aMMOIIOHMMAHUS M €IUHCTBA JACHCTBUI MeXAy paOOTHUKaMU (DyHKIIMOHAJIBHBIX CIyXO
pa3HBIX MPOU3BOACTBEHHBIX OT/EIEHUH (PUPMBI;
- CHW)KEHHME OTBETCTBEHHOCTH UCIIOJIHUTENEH 3a paboTy B pe3yibTare 00€3IMUYMBaHUs BbIOJIHEHUS UMU
CBOMX OO0S3aHHOCTEH, MOCKONBbKY KaXABI MCIIOJHUTENb MOJy4YaeT yKa3aHUs OT HECKOJIbKUX
PYKOBOJIUTEIICH;
- nyOJIMpOBaHHE W HECOTJIACOBAHWE YKAa3aHWHM M PACHOPSDKEHHM, MOJydaeMbIX paOOTHHKaMH '"CBEpXy',
MOCKOJIbKY KaXbli (DyHKIMOHAIBHBIM PYKOBOJUTENb M CIIEUUATU3UPOBAHHOE MOJPA3/EICHUE CTaBAT
CBOM BOIIPOCHI Ha IEPBOE MECTO;
- HapyllleHUe IPUHLUIIOB €IMHOHAYAIUS U €IMHCTBA PaclopsIUTEIbCTBA.
JlaHHast cTpyKTypa Xopolua sl KpYIHBIX GUPM U YUPEKACHUM ¢ OO0JIBbIIMM KOJIMYECTBOM IIE€pCOHANA U
HEU3MEHHBIMH BUJJAMHU JEATEIbHOCTH.

B uncrom Buze nuHelHas U (QYHKIUMOHAJIbHAS CTPYKTYPbl Ha MPAKTUKE BCTPEUAIOTCS PEIKO.
Yame BcTpeuaeTcs CMEIIaHHBIH BapHaHT, KOTOPBIA IMOJIyYWJI Ha3BaHUE JUHEHHO-(PYHKIHOHAILHON
CTPYKTYPHI (puc. 3).
UYeMm kpynHee GupMa U CIOXKHEE €€ YIpaBIsAiolias cucreMa, TeM 0oJiee pa3BEeTBIECHHBIM aIlllapaToM OHA
pacrioniaraer. B CBSI3M ¢ 3THM OCTPO CTOMT BOINPOC KOOPIAMHALMHU JEATETBHOCTH (PYHKIIMOHAIBHBIX
CIIy’KO WM CO3/1aHUs KPYIHBIX CHELHATN3UPOBAHHBIX MOAPA3Je/IEHUH ¢ BHICOKOKBATH(DULIUPOBAHHBIMU
KaJpaMu, UMEIOIMMHU B CBOEM PACTIOPSIKEHUH KOMIIBIOTEPHYIO TEXHUKY.

{ MH ®H Lol on J

ppmt Ol ‘
Y ¥ L Y L
‘ 1 1 Ll on J on | o ‘

— OIl

Pucynok 3 - JIuneitHO-(QyHKITMOHATEHAS CTPYKTYpa YIIPABJICHUS:
I - nupextop; ®H - ynxnuonansueie HavyanbHUkK; PII - dyHxuonaneHble noapasnenenus; OIT -
MOAPA3AEIICHUs] OCHOBHOI'O ITPOU3BOJICTBA

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa
Kpurtepun onenkn:

Ouenka «OmauuHo» Cmagumcs:

—OTBET U3JIOKEH B COOTBETCTBHH C TPEOOBAaHUAMU KYJIBTYPhI PEYH M C UCIIOIB30BAHUEM COOTBETCTBYIOILCH
CHCTEMBI MOHATHH W TEPMUHOB (MOTYT OBITh IOMYIICHBI HEIOYETHI B ONPEICICHHU MOHSTHI, WCIPaBICHHbBIC
CTYZEHTOM CaMOCTOSITEIILHO B ITPOLIECCE OTBETA).

Ouenka «xopouwioy cmagumcs:

—MOFyT OBITH JONYIIECHBI 2-3 HETOYHOCTH WM HE3HAYHUTEIbHBIE OIIH/I6KI/I, UCIIPaBJICHHBIE CTYACHTOM C
HOMOIIBIO TIPENOIABATEIIS.

Ouenka «y0061emeopumenbHo» CMAGUMCA:

—Jloruka W TOCIEIOBATEIFHOCTh H3JIOKEHUS WMEIOT HApyLICHUs; JOMYIICHbI OIMMOKH B PACKPHITHUH
NOHATUH, YNOTPEOJICHUH TEPMUHOB, KOTOPBHIE CTYASHT CHOCOOEH WCIPaBUTh MOCIE HABOJSAIIMX BOIPOCOB
(momyckaercs He Ooliee IBYX OIUOOK, HE HCIPABICHHBIX CTYIACHTOM).

—CTyJIeHT HE CIIOCOOEH CaMOCTOSITEILHO BBIACIIUTE CYHICCTBECHHBIC 1 BAKHBIC DJICMCHTEI TCMBbI.

Ouenka «Hey0061emeopumenbHo» CIMaUmMc:



—OTBeT mnpeAcTaBiIseT CcOOOW pa3pOo3HEHHBIE 3HAHHS C CYNIECTBEHHBIMH OIMHMOKaMH 1O BOMPOCY,
MPUCYTCTBYIOT (PparMeHTapHOCTh, HEJIOTUYHOCTh M3JIOKEHHUS.

Tema 1.3.
Opranusanus KOJIJeKTHBA UCTIOJTHUTeIei

Ilpakmuueckoe 3anamue Nel7

O0ocHOBaHME PACCTAHOBKHU Pado4uX M0 pabo4nM MeCcTaM B COOTBETCTBHHU ¢ 00beMOM padboT
U cneln(PrKoii TEXHOJOTHYECKOr0 NMPollecca Ha MPOU3BOJACTBEHHOM y4acTKe

ean:
- HayYHThCS IPUMEHATH TEOPETUUECKHUE 3HAHUSI HA MMPAKTHYECCKUX 3aHATHUSAX;
- HAaY4YUTLHCA COCTABJIATH ITATHOC PACIIMCAHUC,
- pa3BUBAaTh aHAJTUTUYCCKHE WHTEIUICKTyaJIbHbIC YMEHUHN y OyIYyIINX CIIECIHAINCTOB;
- (opMHpOBATh TAKHE KAUYECTBA KAK CAMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTD.

Boinosinus padorty, Bel Oynere:

ymems:
-V2. njaaHupoBaTh U OCYIIECTBIIATh PYKOBOACTBO pabOTON MPOU3BOJCTBEHHOTO yUaCTKa;
-¥Y3. obecnieunBaTh pallMOHAIBHYIO PACCTAHOBKY pab0vmX;

MarepunanbHoe obecrniedeHue:
. Pa3zgaTounblil MaTepHai ¢ BapuaHTaMu 33J1aHUN;
. Terpaap 1 npakTHUECKUX paboT;
3. Kanbkynsarop

N -

OGopyaoBaHme: HE HCIIOIb3yeTCs

3aganue:
. Paccumnrars mraTHOe pacnucaHue paOOTHUKOB IPOU3BOJCTBEHHOTO MO/Ipa3AeIeHUs;
. IlonobpaTh npodeccuu B COOTBETCTBUU C Pa3psAIoM U creu(UKON TEXHOJIOTHYECKOTO MPOIIECCa;
3. IlpeacraBuTh B TabIMUHON (hOpMeE IITATHOE PACHUCAHUE.

N -

Kparkue Teopernyeckue CBeACHUA:
[lepconan npeanpusTHs — 3TO COCTAaB MOCTOSHHO pabOTAaOIIMX Ha JAaHHOM MPEANPUATUN paOOTHUKOB.
[TpoMBIIIIIEHHO-TIPOU3BOACTBEHHBIN TIEPCOHAN MPEATNPUATHS OIPA3IEISIETCS:
. Paboune
1)  OcHoBHuble paboune
a)  OcHoBHble pou3BoACTBeHHbIE padouue (I1P);
6) PabGoume, copepxamiue odopynoanue (CO);
B)  PaOouue, 3aHsThIE TEKYIIUM peMOHTOM 00opyaoBanus (TP);
r)  PaGouue, 3aHATHIE TOTPY30YHO-pa3rpy30uHbIMU paboTamu (ITPP).
2)  Bcnomorarensubie padoune (BC)
Il. Cnyxatue
Il. CnenuanmcThl
V. PykoBogurenu.

Ilopsinok BbINOJHEHHS padOThI:

1. Paccumrars mrat Gpuraabt
PaccranoBounslii wrat (Up) — konudecTBo pabounx, KOTOPOE HEOOXOAUMO /ISl HEMIPEPHIBHOW pabOTHI

Ha Y4aCTKEC B TCUCHUEC CMCHBI.



Cyrtounbiii mrar (YUc) - KoaudecTBO paboumx, KOTOPOE€ HEOOXOIMMO ISl HEMPEPHIBHOW pabOTHI Ha
y4acTKe B TEYECHUE CYTOK.

Yc =Up X Kop,

rne Kop — xonmmaecTBo Opuraj rno 1aHHOMY TpaguKy.

Moauplii cnucounsblii coctaB (Unm) — cKiagpIBaeTCs M3 CYTOYHOrO IITaTa M pe3epBa Ha MOJMEHY
BPEMEHHO OTCYTCTBYIOIIMX, T.€. OTIYCKHHKOB, OOJBHBIX U BBINOJHSIOMINUX OOLIECTBEHHBIE U
rocy/1apCcTBEHHbIE O0S3aHHOCTH.

Yo =Ye x K,

rae Kc — koaduimenT cnucoqHocTy.

100+A
Kc = ,

100
rae A - % pe3epBHBIX paboyux.
0+B+0r0
A= — ~ 100%,

rae O- KOJMYECTBO OTITYCKHBIX JTHEH,
b — xonmm4yecTBO OOTBHUYHBIX JHEH,
OI'O — KOJIMYECTBO JAHEH Ha BHIMOJTHCHUE OOMIECTBEHHBIX U TOCYIaPCTBEHHBIX 00s3aHHOCTEH.

J1 — KOIM4ecTBO THEW-BBIXO/I0B HA paboTy O JaHHOMY IpaduKy.
Huns cipaBku:  [] mo 1 rpaduky- 274 mus
J o 2, 9 rpaduxy — 183 aus
J o5 rpaduxy- 249 nueit

Pe3epB na noameny (PII) BpeMeHHO OTCYTCTBYIOMIMX PaOOTHUKOB Ompenensercs no popmyse

PIT = Yn — Yc

['padux paboTsI 1 2 9 5 1 2 9 5 1 2 9 5

PaccranoBouHBIil 2 1 4 3 5 4 1 2 6 4 2 1
[ITaT

Pazpsin 4 6 5 2 2 3 5 4 5 4 3 6

2.COCTaBHTH IITAaTHYIO BEIOMOCTb
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Hroro

dopma npeacTaBiaeHns pe3yJabTaTa: BHIIIOJHEHHAs paboTa

Kpurtepun onenku:

Ouenka «OmauYHo» CIMAGUMCA:

- 3ajaHue BBIIIOJHEHO IOJHOCTBIO, 0€3 3aMeUYaHMI

OuyeHKa «xopouio» cmasumca:

- 3ajaHue BBIIIOJIHEHO MOJIHOCTBIO, HO UMEIOTCSI HECYIIIECTBEHHBIE 3aMeUYaHus
Ouyenka «y0061emeopumenbHo) Cmasumcs:

- 3ajiaHye BBIITOJIHEHO, HO UMEIOTCS CYIIECTBEHHBIE 3aMEYaHUs, MOBJIEKIINE K HEBEPHOMY BBIITOJTHEHUIO
3aJaHus

Ouyenka «Hey0061emeopumenbHo» CIaeUmcs:

- 3a/1aHNE HE BHITOJIHEHO.

Tema 1.4.
MoTuBanus a1esITeJLHOCTH HCIOJTHUATE el

Ilpakmuueckoe 3anamue Nel8

AHaJIN3 MPOU3BOICTBEHHBIX CUTYAIUii 110 MOTHBAIIUM PA0OOTHUKOB HA MPOU3BOICTBEHHOM
yuyacTke
e padoThI:
- BLIpa60TKa HaBBbIKOB aHajin3a CUCTEMbl MOTHBAUWH Tpyda IJIA pa6OTHI/IKOB Ha MPOHU3BOACTBCHHOM
y4acTKe.

Brinosinus padorty, Bl Oynere:
ymemn:
V2. naHupoBaTh U OCYLIECTBIATh PYKOBOJCTBO pabOTON MPOM3BOJICTBEHHOI'O YYacTKa,

MartepuanbHoe o0ecniedeHmne:
1.Pa3gaTouHblii MaTepHrai ¢ TEKCTOM 3aJaHUI;
2.Terpanp Asis MPaKTHIECKUX paboT

OobopynoBaHue: He UCIIOJIB3YyETCA

3aganue:
- I/ISyIII/ITI) HpOI/ISBOJICTBCHHI)Ie CI/ITyaIII/II/I;
- OTBETUTH HA BOMIPOCHI K MPOU3BOJICTBEHHON CUTYAINH.

IIpousBoacrBennas curyanus Ne 1.
B 1914 r. amepukanckuii npemnpuHuMaresb, Bianener] «Ford Motor Co.» I'enpu ®Dopn yuBrII IETI0OBOM MHD,

OOBSBUB, YTO YBEJIMYMBACT MUHIMAIBHYIO 3apa0OTHYIO IIJIaTy B CBOSH KOMITAHMM BIBOE U OHA COCTABUT 5 JIONUI. B
JIeHb — HEeOBIBATYIO 10 TEM BpeMeHaM cymMy. Kpome Toro, oH BBEJ MPaBUJIO: €10 COTPYAHHUKH 3a K&Ky HOBYIO
UJICI0 NOTy4aly JIMYHO OT Xo3auHa ete 10 nomn. HeBaxxHo, YTO GOMBIIMHCTBO HPE/IOKEHUI HE HCIIOIb30BaIOCh,
3aTO OCTaBILIMECS BHEJPSIIHCH B MPOW3BOACTBO M TOMOINIM MAJIEHBKON KOMITAHWHM BBIATH B JIMZIEPHl MHUPOBOTO
OusHeca.

I'. ®opx yreepkaan: «Tonbko Ba CTUMYIIa 3aCTaBIISIOT PabOTaTh JIFO/IEH: JKaXK1a 3apabOTHOM IUIaThl M OOSI3HB €€
TIOTEPSITHY.

Borpocs! k curyarmm:

1. CoracHsl 1 BbI € 3TUM yTBepkacHueM? [louemy?



2. Kakue ernie ctiMysibl JOJDKEH UCTIONB30BaTh MEHEPKED /ISl MOTHBALIMM TPYy/Ia IiepcoHasia?
3. SIBnsiercst 1 3apaboTHAs IUIaTa OCHOBHBIM CTHUMYJIOM MOTHBALN?

IIpousBoacrBeHHas curyauusi Ne 2.
[lo wroram paGoThI 3a TOA AMPEKUMs MPEANPUSTHS BbIICIA [UISI MATEPHABHOTO CTUMYJIMPOBAHUS

Opurane cnecapeii-pemonTHukoB 20000 pybseii. B Opurane 5 yenoBek, Opuragup pacupeaeni IpEeMHUI0
nopoBHy (mo 4000 pyGmeli Ha KaxxAoro), 4roObl HMKOro He obuaerb. Ho 3To BbI3Bano Ooiblnoe
HEJOBOJIHCTBO PAOOTHUKOB U KOH(IIMKTHYIO CUTYAIIUIO B OpUTaIC.

Xapaxmepucmuxa uieHos Opueaobi.

1.Camprii mMonomoit pabotnuk, 20 ner. He »xeHar, yBiekaercssi CHOPTOM, MY3bIKOH. B oTHOmeHnuun
Kapeepbl He onpenenuics. [Ipodeccuro BeiOpan ciydaiino. [lonydyennyro paboTy cTapaeTcsi BHIIIOJIHUTH
XOpOII0, HO O€3bIHUIIMATUBEH, OLICHKA paOOThI CPEIHSS.

2.Mononoii pabouuii, 25 mer. PaGortaer mo mnpuszBaHuto (pabodas muHacTHs). CeMbs, MaJCHBKHMA
pebenok. CTpeMHuTCs K Kapbepe, K JOCTH)KEHUIO 1eTu. VHUIMaTuBeH, MOTHOCTRIO OTHaeT ceds pabdoTe,
olleHKa paboThl BBICOKasA. MMeeT 0OibIIOe jKeTaHWe YYHUTHCS, NMOBHINATh KBanudukanuio. Ero menp -
CTaTh OpUTATUPOM, a 3aTE€M MOAHATHCSA 110 KAPhEPHOM JIECTHUIIE 0 YIPABJISIONIET0 KOPIIOPAIUEH.
3.Pabounii, 40 ner. Cembs, nBoe neTei-cTyneHTOB. PaboTaeT CTaOMIBHO XOpOIIO, OLEHKAa PabOTHI
BbIcOKasi. K MopainpHBIM CcTUMYyJaM pPaBHOAYIIEH, TaK € Kak M K Kapwepe. [IpenmymiectBo oTmaer
MaTepUaIbHbIM CTHUMYJAM, TaK KaK OIIauuMBaeT yuyely JeTeld M 4acTHOE JICYCHHE >KEHBI, CTpaJarouiei
XpoHuueckuM 3aboneBanneM. CBOOOIHOE BpeMsi IPOBOAUT Ha Jlaye, YBIEKACTCS CaJJOBOJICTBOM.
4.bpuraaup, 43 roxa. TuiecnaBeH, cBoed Kapbepoil HE JOBOJEH, JOJDKHOCTH Opuraaupa CUMTaeT He
COOTBETCTBYIOIIEH CBOUM CIOCOOHOCTSIM. AKTHBHO y4YacTBYET B OOIIECTBEHHOHN >KU3HU MPEINPUSITHS,
pabote KiIyOOB, IBMKEHHUH, KOMUTETOB, aKTUBHO CaMOYTBEP)KAAETCS. DTO OTHHUMAeT MHOTO BPEMEHH,
MIO3TOMY pe3yJIbTaThl paboThl cpeaHue. Pa3BenieH, He UCIIBITBIBAET OCOOBIX MaTePHAIBHBIX 3aTPYAHCHUH.
PerynspHo 1 ¢ 60IBIINM KeTaHNEM MOBBIIIAET KBATH(DUKALMIO Ha KypcaX. YBIEKAETCSI TYPU3MOM.
5.I1oxwuroit pabotauk (3 roxa o nencun). Mmeet 6ompiioi mpodeccuoHaabHbIN ONbBIT, 3HAHUS, HABBIKH,
¢bu3nYecKyr0 aKTHBHOCTh. HezaMeHMM Ipu KOHCYJIBTHPOBAHWU B CIIOKHBIX CHUTyalusx. JleTH, BHYKH,
KeHa Ha TeHcuu. [ maBHas 3amaua pabOTHHKA - CIIOKOMHO qopaboTtaTh a0 meHcuu. [lokazarenu paboOThI
cpeaHue. SIBiseTcs HACTaBHMKOM caMoro Moisionoro pabotHuka (Ne 1). VYBiekaercss uctopuei,
MeMyapamu.

Bomnpocs! k cutyanuu:

OrmpenienTe OCHOBHBIE MOTHUBATOPBI TS KXKIOTO WIeHa OpUrapl.

[Toyemy paboTHUKM OBLTH HETOBOJIBHBI paCTIpEICSICHUEM ITPEMHIA TIOPOBHY?

Kak ciemyeT noctynuth B TaHHOM CUTYallil Opuraaupy?

H w o P

IIpousBoacrBenHas curyanus Ne 3.
B IMPAKTUKE MCHCIHKMCHTA CYHICCTBYIOT MHOT'OYMCJICHHBIC q)aKTOpBI MOTHBallMU II€pCOHAJIa K TpyAay,

KOTOpPBIE MEHEIKEP MOXKET MCIIONIb30BaTh B CBOEH paboTe (AeHbIM, HHTEpeC K paboTe, MOoIe3HOCTh PadOTH U T.1.).
OnHaKo OH JIOIDKEH UMETh TaKKe MpEJCTaBICHUE W O JIEMOTUBHpYIOMMX (akTopax. Takumu (akropamu MOTYyT
CTaTh Kak oOuye nmpodaeMbl KOMIIAHUH, TaK M BIIOJIHE KOHKPETHBIE JEHCTBUS MEHEIKEpa, KOTOPhIe TEM HE MEHee
BEAYT K CHIWXeHHIO 3(dexkTuBHOCTH paboThl mepcoHana. Kak 3To HM CTpaHHO, CHJIBHBIM AEMOTHBUPYIOIIUM
(hakTOpoM, HampUMep, MOXKET CTaTh HoompeHue. [lodToMy sydie He MOOMIPSITH XOPOUIUX COTPYIHHUKOB, YEM
MOOUIPATh HEPAIUBBIX. B Takux cuTyanusx y JOJeH INPOCTO OMYCKAIOTCS PYKH, IMPONanaeT BCAKOE MKEIaHUE
TpyauThCst 1o0pocoBecTHO. [Iprudem 3TO B paBHOM CTENEHHM KacaeTcsl TeX, KOro He3acly’KeHHO O0OILIH, U TeX,
KOI'0 HE3aCJIy>KEHHO ITOOIIPHIIN.

Cpenu pa3nn4HbIX (akTOpOB AEMOTHBALIMM OTMETHM CJIEIyOIHE:

® He00OCHOBaHHOE CHIKEHHE (MTOBBIIIEHNE) 3apab0THON TUTAaTHI U pa3Mepa MPEMHIH;



B HEyMEHUE MEHeKepa IJIaHUpOBaTh padboTy;
W PacIUIBIBYATOCTb LIEJICH, HessCHAsI IOCTAaHOBKA 3a/1a4;
B HEBEpHAas PacCTaHOBKA MPUOPUTETOB B KOMITAHUM;
B OTCTPaHEHUE COTPYAHUKOB OT IIpoliecca MJIAHUPOBAHUSA AEATEIIEHOCTH KOMIIAHUM;
B HEeyJacTHe COTPYIHUKOB B IPOLIECCE MPUHATHS PELICHUI;
B HECOTJIaCOBaHHOCTH JICHCTBUI PYKOBOACTBA;
m OeclienbHbIe, OTHUMAIOLIIE MHOTO BPEMEHH, COBEIAHUS U COOpaHus;
m cinabasi ”HGOPMHUPOBAHHOCTH COTPYAHUKOB O MpoOieMax KOMIIAHWH, YTO CTAHOBUTCS MPUYMHOW MOSBICHUS
CIIyXOB;
W aBTOPUTAPHBIN CTUIIb YIIPABJICHUS MEHEIKepa U, Kak CJIeICTBHE, MOIaBICHNE HHUIUATHBEI COTPYAHUKA;
B HeXeJaHWe MEHePKepa JeNIeTHpoBaTh CBOM IIOJIHOMOYMS, B PE3yJbTaTe TaKOW PYKOBOAUTEIb MpeObIBacT B
MIOCTOSIHHOM LIEUTHOTE, a Y €r0 COTPYJHHUKOB Pa3BUBACTCS KOMIUIEKC HETIOJHOLEHHOCTH;
B HEyMEHHUE MEHe/IKepa aJieKBaTHO OLIEHUTh MOTEHINAI COTPYTHHUKA,
B UTHOPHPOBAaHUE MEHEHKEPOM JIMYHOCTHBIX OCOOCHHOCTEH COTPYIHHUKOB IIPH PacIipeeICHUN 3a1aHHH;
B yMEHbIIeHHe o0beMa pabOTH COTPYTHHUKAM, COKpalleHHE OJHKHOCTHBIX OOS3aHHOCTEW WM CIY»KEOHBIX
TMOJIHOMOYM;
W U3MEHEHHUE Ha3BaHU JOJDKHOCTH COTPYIHUKA Ha MEHEE MPECTIKHOE;
B OTCYTCTBHE TIEPCIIEKTUBBI CITyKEOHOTO POCTa;
N [POBIKCHHUE IO CIIy>KEOHOW JIECTHHUIIE IO 3HAKOMCTBY» WIHM MaTepualibHas KOMIICHCALUS MO NPHHLUILY
«BCEM TIOPOBHY».
Bormpocs! kx cutyanuu:
1. ITouemy nemoTuBHpYIOIIKE (PaKTOPBI MOTYT OKA3bIBaTh HETATUBHOE BIMSHHE Ha pabOTy IepcoHala B LIEIOM U
OTACIBbHBIX COTPYAHHUKOB B YaCTHOCTH?
2. Kakum 00pa3oM MOXXHO CHU3HMTH OTPHUIIATEIHLHOE BO3ICHCTBUE IEMOTHBHPYIOMUX (DAKTOPOB?
3. Cunraere 1U Bbl BEPHBIM YTBEPXAEHHE, YTO IOOLIPEHHE — HE TOJBKO MOTHBHPYIOLIMHA, HO M CHJIbHBIN
JeMOTHBUPYIOIIUH (akTop?
4. CrpaBeyIUBO 1M TOJOXKEHHE O TOM, YTO JIy4yllle HE HOOLIPATh XOPOIIUX COTPYAHUKOB, Y€M MOOLIPUTH
HepaauBbIX?
5. Hackonbko npobiiemMa JeMOTUBUPYIOMUX (GaKTOPOB XapaKTepHa Il POCCUHCKHUX MPeIIpUsATHA?
Kparkue Teopernyeckue cBeJIeHUSA:
MoTuBanus - 3T0 Mporecc MoOYKAeHUsI ceOst U APYTUX K JACSITEIBHOCTH JJIsl TOCTUKEHUS JIMUHBIX
LEJIEN WM LIeJIel OpraHn3aluy.
PaznuyaroT aBE rpymibl TEOPUM MOTUBALMU TPYAQ - COJIEPKATEIbHBIE U MPOLECCYATIbHBIE.
ConepxarenbHble TEOPUM MOTHUBALMM TpyJda B MEPBYIO OYEpEIb CTAparOTCs OIpPEACNIUTh
MOTPEOHOCTH, MOOYXKAAIOIINE JTIOACH K IeHCTBUIO, 0COOCHHO MpHU OMpeeNieHuH 00beMa U COep KaHUS
pabotel. [Ipu 3aknanke OCHOB COBPEMEHHBIX KOHIICMIIMH MOTHBALIMKM HauOObllee 3HAYCHHE WMENH
paboTel ueThlpex uyenoBek: AOpaxama Macnoy, ®penepuka ['epidepra, [I»suma Mak Knemnnanna,
KuneiitonaAnsaepdepa.
[IpouieccyanbHubie TEOPUU MOTHBALIMHU TPYAa OCHOBBIBAIOTCS B MEPBYIO OYEPE/Ib HA TOM, KaK BEIYT
ce0s JII0IU C YYETOM WX BOCTIPUATHS U To3HaHUA. K duciy mporeccyaabHbIX TEOPHH OTHOCSTCS TEOPHS
0KMJaHUs, TEOPHUS CIPABEITMBOCTH, MOJIeTb MoTUBanuu [loprepa-Jloynepa.

IMopsiiok BbINOJIHEHUS] PA0OTHI:
1. PaccMoTpHTE KOHKPETHYIO POU3BOJICTBEHHYIO CUTYAIIUIO;
2. OtBeThTE Ha BOIPOCHI, COCTABIICHHBIE TI0 KAXKJJOW CHTYAIHH.

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kpurepun ouenku
Ouenka «OomauunHo» cmagumcsa:



—OTBET H3JIO)KEH B COOTBETCTBUM C TPEOOBAaHMAMHU KYJIbTYpPHl pPE€YM U C HCIOJIb30BaHHEM
COOTBETCTBYIOIIEH CHUCTEMBbl MOHATUN U TEPMHUHOB (MOTYT OBITH IOMYIICHBbI HEJOUYETHl B OMpEICICHUU
MOHSITHI, UCTIPABIICHHBIC CTYJICHTOM CaMOCTOSTEIILHO B IPOIIECCE OTBETA).

Ouenka «xopouio» cmagumcs:

—Morytr ObITh fomymieHsl 2-3 HETOYHOCTH WJIM HE3HAYUTEIbHBIC OLIMOKH, HCIPABICHHBIC
CTYJEHTOM C IIOMOILBIO NPENO01aBaTENs.

Ouenka «y0061emeopumenbHo) CIMagumcs:

—Jloruka W T1OCJIENOBATEIbHOCTh W3JI0XKEHUS HMEIOT HApyLIEHWs; JOMYIIEHbl OIIMOKU B
PacKpBITUM TOHSATHHA, YHOTPEOJIEHUH TEPMHUHOB, KOTOPHIE CTYJACHT CIOCOOEH WCIpPAaBUThH IOCIE
HABOJSIIIUX BOIIPOCOB (JI0MycKaeTcsl He OoJiee ABYX OLUIMOOK, HE UCIPABICHHBIX CTYJIEHTOM).

—CTyzneHT He crioco0eH caMOCTOSITEIbHO BBIJICITUTH CYIIECTBEHHBIC U BaYKHBIC JIEMEHTHI TEMBI.

Ouenka «Hey0061emeopumenbHo» CIMagumcs:

—OrtBet mpencranisier co00il pa3po3HEHHbIE 3HAHMS C CYIIECTBEHHBIMH OIIMOKaMU IO BOMPOCY,
MPUCYTCTBYIOT ()ParMeHTAPHOCTb, HEIOTHYHOCTD M3JI0KEHHUSL.

Tema 1.5.
KouTpoab npou3BoCTBEHHOI 1€SIT€ILHOCTH

Ilpakmuueckoe 3anamue Nel9

AHa/In3 NPOM3BOJACTBEHHBIX CUTYAlIi U Pa3padoTKa cuCTeMbl KOHTPOJISI HA IPOM3BOACTBEHHOM
ydacTke

Lean padoTbi:
- BBIpaOOTKA HABBIKOB Pa3pa0OTKH U aHAIM3a CUCTEMbI KOHTPOJISI CTPYKTYPHOTO MOJIPa3ICICHUSI.

Brinosinus padorty, Bl Oynere:
ymemn:
- Y2. n1aHupoBaTh U OCYIIECTBIIATH PYKOBOACTBO pabOTON MPOU3BOJICTBEHHOI'O yYacTKa,
- Y4, KOHTpPOIMPOBaTh COOJIIOJCHME TEXHOJOTMYECKUX IIPOLECCOB U IPOBEPATh KadeCTBO
BBINOJIHEHHBIX PaloT;

MartepuanbHoe o0ecniedeHne:
1.Pa3gaTounblii MaTeprai ¢ TEKCTOM 3aJaHUI;
2.Terpanp Asisg MPaKTHYECKUX paboT

OobopynoBaHue: He UCIIOJIB3YETCS

3apanmue:

- I/ISyIII/ITI) HpOI/ISBOJICTBCHHI)Ie CI/ITyaIII/II/I;

- OTBETUTH HA BOMPOCHI K MPOU3BOICTBEHHOW CUTYyalUU;
- pa3zpaboTaTh cucTeMy KOHTPOJIS ISl IPEIIPUSITHS.

3ananue 1.
IIponsBoacrBennasi curyanus Ne 1.
«Hexkuit Xx03511MH HaHAT pabovero nepeauBaTh BUHO M3 YaHA B YaH, YTOOBI N30aBUTHCA OT OCAJKA.

JlHs1 depe3 /aBa 3ariisiHyB B 1mMorped, OH 3aMETHJT BO3JIE OJHOTO M3 YaHOB BIaXHYI muany. Okaszaioch,
pabOTHHK THET BHHO. XO3SWH 3alpeTHyl €My 3TO, HO TOT NPOJOJDKal cBoe. Torga ObUT HaHAT
HaJICMOTPIIMK HaJ paOoTHUKOM. M B cienyronuii CBOM MPUX0]T XO35WH YBUIEN YKE IBE BIKHBIC TTHAITBI
— M o6al»

Bomnpocs! k cutyaruu:



1. Kak ObI BBI TOCTYNHUIIA HA MECTE X035TMHA?

2. Yro momkeH ObUT CAeNaTh XO3SIMH, YTO0BI 00€301acuTh ce0sl OT BOPOBCTBA?
3. Kak goimkeH Ol KOHTPOJIMPOBATh paOOTHUKA XO3UH?

4. Kakoe OTHOLIEHHE K MEHEDKMEHTY UMEET JaHHasi CUTyauus?
IIpousBoacrBeHHas curyauusi Ne 2.

BonbIIMHCTBO  3a)MKCHPOBAHHBIX CIy4aeB BOPOBCTBA Ha TMPEANPHATHSIX COBEPIIAIOT MEHEKEPHI
CpE/IHErO W HU3IIETO 3BCHA.

MacritaObl BOPOBCTBA 3aBHUCST OT ABYX KIIIOYEBBIX (PAKTOPOB — HAJISKHOCTH BHYTPEHHETO KOHTPOJS U
3¢ (HhEeKTUBHOCTH CUCTEMBI TOOIIPEHUS COTPYAHUKOB.

YacTo KOH(JIMKT WHTEPECOB BO3HHKACT B CIydae, KOIJa KIHOYEBBbIC, MPUHOCSIINE OCHOBHYIO NMPHOBLIb
MOJpa3/ieNiCHNs] KOMITaHU (PMHAHCUPYIOTCS TIO TEM )K€ CTaHAapTaM, YTO M CEpPBUCHBIC CIIykObl. B pesynbrate y
MEHEJDKEPOB, CUYHTAIONINX ceOs OOOWJCHHBIMU TNPH PACHPEACICHUU NPHOBUIM, BO3HUKAET OCTPOE JKEIIaHHE
«IEepEHATIPaBUTh» TIOTOKU HAJMYHBIX CPEICTB B COOCTBEHHBI KapMaH. YUHUThIBas BHYTPCHHIOI M BHEIIHIOHO
HEMPO3PaYHOCTh MHOTHUX POCCHHCKMX KOMIIAHHM, YCIOBHUS JJIsI TOTOOHBIX MaXWUHAIIUI B HUX ITOYTH HJCalIbHBIC.

BHYTpeHHCC MOIICHHUYCCTBO MOYKHO MOAPA3ACIUTL Ha HC3aKOHHOC MPHUCBOCHUC AKTUBOB, KOPPYIIUIO U
MOIICHHUYECTBO. Tak, B POCCHUICKMX KOMIIQaHMSX HE3aKOHHOE NPUCBOCHUE aKTHBOB cocraBisier Oonee 80%
M3BECTHBIX 3JI0YMOTPEOJICHHH, MPUUEM YIIepO OT 3I0YHNOTPEOJICHHM, CBS3aHHBIX C HATUYHBIMH U YECKOBBIMHU
pacueTaMu, paBeH MO BEJIMYMHE TMOTEPSAM BCeX JAPYIMX AaKTHBOB (MHBEHTaph, TOBapbl, O0OpYIOBaHHE U
nH(pOpMAITUs).

Koppymuus (B cMbICiie BHYTPEHHETO MOIIECHHUYECTBA) OOBIYHO 3aKIFOYACTCS B TOM, YTO JOJDKHOCTHOE
JIMIO0 BCTYHNAaceT B CroBOop € INOCTOPOHHHMMH JIFOJAbMH. M3BecTHBI HECKOJBKO OCHOBHBIX THIIOB BHYTpCHHeI\/'I
KOPPYIIIMH, HAHOCANIMX VyIIepO WHTepecaM NPEANPHUITHS: B3ATOYHUYECTBO, 3alpCIICHHBIC JICHEKHBIC
BO3HarpaxacHus, CricuuaJIbHOC 3aBbIIICHUC LEHBI 10 TOT'OBOPCHHOCTH. Ha JOJII0 KOPPpYIIIHU IMPUXOOUTCA OKOJIO
10% Bcex citydaeB BHYTPEHHEI'O MOILIEHHUYECTBA.

JIpyruM BHJIOM BOPOBCTBA SIBJISICTCS] UCIIOJIb30BAHUE B JIMYHBIX LIEISIX KOPIOPATUBHBIX PECYPCOB: CPEICTB
CBSI3M, OPITEXHHMKH, MAIlMH M mp. PasMep ymiepba B KaXJIOM M3 3THX ClIydaeB OOBIYHO MaJl, HO MAacCCOBBIH
XapakTep MoJ00HBIX HAPYIICHUH MOXKET HAHECTH CYIIECTBEHHBIN YPOH, OCOOCHHO MAJIOMY MPEIIPUATHIO,

Bomnpocs! k curyanuu:
1. Kakue criocoOsI BOPOBCTBA MOTYT HCIIOIB30BaTh MEHEKEPHI CPEHETO U HUIIETO 3BeHA?
2. Kakum 006pa3oM MOKHO KOHTPOJIMPOBATH MEHEKEPOB CPETHETO U HU3IIETO 3BeHa?
IIponsBoacrBennast curyanus Ne 3.

Ha ¢opyme omnoro u3 caiitoB MHTepHETa TONM-MEHEIKEpP KOMIAHUH «X» TMOJACIHICS COMHECHUSMH B
OTHOIICHWU YECTHOCTU CBOETO COTPYAHHKA, KOTOPBIH, MO MHEHHIO TOI-MEHEIKepa, Bed ce0sl MOI03pUTEIBHO.
DTOT COTPYAHUK 3aHMMAJICS 3aKYIKOH CBIPbs. BO3HUKIIO TOMO3pEHME, YTO YacCTh CHIPhs (pMPMa HENOIOTyYaerT,
MOTOMY YTO HE MOXET €ro IOJHOCTBIO y4ecTb. ChIppe HAET B MPOU3BOJCTBO «C KOJEC)», MHOTAA HOYBIO.
CJHOXHIIOCH TaK, YTO 3TOT COTPYIHUK 3HAET BCE OCOOCHHOCTH TPOM3BOJACTBA W CIHCAHHS CHIPBS, TaK Kak
HAXOJUTCS B XOPOIIMX OTHOIICHHUSX ¢ HAYAILHUKOM TPOU3BOJICTRA.

[Mocetnrenu caiiTa MOPEKOMEHAOBAIM HE33/Ia4JIMBOMY TOI-MEHEJ- >Kepy He JIOBUTh CHaOXKeHIa C
MOJIMYHBIM, a MEPEeBECTH €ro Ha JPYryr padoTy WIM JIMIIUTh €ro ONEPaTUBHOTO KOHTaKTa C TMOCTABIIUKAMHU
(HanprMep, Ha3HAYUTh HAYAJILHUKOM OT/IeNia CHAaO)KEHHMs, KOTOPBI caM CHaO)KeHueM He 3aHumaetcs). OHaKo B
9TOM cJIydae CIIe/IyeT OMacaThCsl CrOBOpa BCETo OTJIENA, YTO SIBIISIETCS OYEHb PACTIPOCTPAHEHHBIM SIBJICHUEM.
Bormpocs! k cutyarmu:

1. Uto OBI BBl IOCOBETOBAIH TOT-MEHEKEPY?
2. Kax ObI BBI IOCTYIIMJIM HA MECTE TOII-MEHekepa?
3. Ouenure CoOBET MOCETUTENEH caliTa.

3aganmue 2.
PaspaboraiiTe cricreMy KOHTPOIS JUIS IPEANPHUITHS, BLIOPAHHOTO paHee JIIsl BBIMOJIHEHHS MPAKTHUYECKUX
3alaHuMN.



BrImonHeHHOE 3a/1aHKe TIPEICTABUTE B (POpME TaOIUIIBL.
Ta6mmma 2 — Cuctema KOHTPOJIS Ha TIPEIITPUSTHH

Ne B Kotrrpos Llestb KotTpons Meponpustus 3(1)(1)6KTI/IBHO§)TI> KOHTPOJIS
T1/T1 (oXumaeMslii pe3yabTar)
1 MIpEeABAPHUTEITHHBIN

2 TEeKYIIUH

3 3aKJTFOYUTEIIbHBII

dopma npeacTaBieHns pe3yJbTaTa: BHIIIOJHEHHAs padoTa.
Kpurepum oueHku

OueHnKka «OMIUUHO» CHABUMCA:

—OTBET H3JIO)KEH B COOTBETCTBHU C TPEOOBAHUSAMHU KYJbTYpPbl PEYHM M C HCIIOJIH30BAHUEM
COOTBETCTBYIOIICH CHCTEMBI MOHATUNA M TEPMHUHOB (MOTYT OBITh JOMYIIEHBI HEIOYETHI B OMPEICICHUN
MOHSATUIN, UCTIPABICHHBIC CTYJCHTOM CaMOCTOSITEILHO B MPOIECCE OTBETA).

OuyeHKa «xopouio» cmasumca:

—MoryT ObITh JomyIIEeHB 2-3 HETOYHOCTH WM HE3HAYUTEIbHBIC OIIMOKH, HUCIPaBICHHBIC
CTYJIEHTOM C TIOMOIIBIO MPerogaBaTesl.

Ouenka «y0061emeopumenbHo) Cmagumcs:

—Jloruka W TOCIEIOBATEIILHOCTh U3JIOKEHUS HMMEIOT HapyIIeHUs; MAOMYIICHbl OIMUOKH B
PACKpBITUU TIOHSTHH, YINOTPEOJEHWH TEPMUHOB, KOTOPBIE CTYACHT CIOCOOCH UCHPaBUTh IIOCIHE
HABOJISIIIUX BOIIPOCOB (JIOMyCKaeTcsl He Ooliee ABYX OUIMOOK, HE UCIPABICHHBIX CTYJIEHTOM).

—CTyaeHT He cocOOeH CaMOCTOSTEIbHO BBIJICTUTh CYIIECTBEHHBIC U BaYKHBIC DJIEMEHTHI TEMBI.

Ouyenka «Hey0061emeopumenbHo» CIaAeUmCcs:

—OrtBeT mpencTaBisieT coboil pa3po3HEHHbIE 3HAHMS C CYIIECTBEHHBIMH OMIMOKaMH IO BOMPOCY,
MPHUCYTCTBYIOT (pparMeHTapHOCTh, HEIOTUYHOCTh U3JI0KEHHUSI.

Tema 1.6.
PyKkoB0OICTBO KOIJIEKTHBOM MCIIOJHUTeEJIEH

Ilpakmuueckoe 3anamue Ne20
AHaans3 NMPOU3BOACTBCHHDBIX chyam/lﬁ Mo ME€TOAaM ylnpaBJ/JICeHUA HA MPOU3BOACTBEHHOM
ydacTke
Lean padoThI:

- 00ecIIeunTh YCBOCHUA MMOHSTHHN MCTO/bI YITPABJICHUA,
- HAYYUTBHCA aHAJIM3UPOBATH NIPOU3BOJACTBCHHLIC CUTYALlUH,

Beimosnus patdory, Bel Oyaere:
ymemn:
- Y2. n1aHupoBaTh U OCYIIECTBIIATH PYKOBOACTBO pabOTOM MPOU3BOJICTBEHHOTO YYacTKa,

MarepunanbHoe obecrnieyeHue:
1. Pasgarounslii MaTepHan ¢ TEKCTOM 3aJlaHHUS;
2. Terpaap Ui MPaKTHUECKUX pabOT

Oo0opynoBanue: HE UCIIOJIb3YETCA
3ananmue:
- U3YYUTh MPOU3BOJICTBEHHbIE CUTYAIINH;

- OTBCTUTH HA BOIIPOCHI K HpOHSBO}ICTBeHHOﬁ CUTyalluu.

Ilopsinok BbINOJHEHHS padOTHI:
IIponsBoacrBennasi curyanus Ne 1.



B oxHo#t GupMe, MPOU3BOASAILEH JISKTPOHHYIO TEXHUKY, B OT/eNe paboTaau 6 AeBYIICK, MOHTHPYIOIINX
BHYTPEHHHE YaCTH CJIOKHOU 3JIEKTPOHHOU TpyOKku. Bce omepaTopsl paboTain Ha JIMHUH, & TPYOKU MOCTYIIAIHA OT
OJIHOTO K JAPYroMy BIOJb UIMHHOTO cTona. 3a paboroii Habmoman mactep. Kpome Toro, aeBylika 3a HepBbIM
CTOJIOM OBLITa CTAPIIMM OIIEPATOPOM, CIICIUBIINM 3a BCEH JTMHUCH.

Korna mpoBoamiock wucciieoBaHHe, MOpaibHas OOCTAaHOBKA B KOJUIGKTHBE ObLIa HEBaKHOM,
TEKy4eCTb BBICOKOM, Mporyiasl dYacTeiMH, B cpeaHeM 30% TpyOok 3a0pakoBBIBAIMCH U3-3a
HeKayecTBeHHOH cOopku. [IponsBoauTensHOCTh cocTaisiia 28 TpyOok B yac. JIMHUS yacTo BhIOMBaach
U3 pUTMa, KOI'J1a y TOr0 MJIM MHOT'O OIepaTopa BO3HUKAIU IMPOOIEMBI.

OOmarbes AeBylIKaM Apyr ¢ JIpyrom Obuio 3arpyaHutesnbHo. Kakpas morna pasroBapuBaTh
TOJILKO C COCE/IKOH CIpaBa WJIH cJIeBa, HO U 3TO OBLJIO HEMPOCTO, TaK KakK paboune MecTa ObUIM BPE3aHbI B
CTOJ ¥ paOOTHUI] pa3AessuId BHICOKHE SIIUKU C JACTAISIMU U MHCTpYMEHTaMHu. YTOOBI TOrOBOPUTH, HAO
O0buT0 MO0 HAarHyThCA, JMOO BCTaTh C MECTa, YTO 3ampeliagy 0ba KOHTpojepa — MacTep W CTapIuuit
oreparop. B otnene He G110 MecTa, I1€ MOKHO OBUIO MIOCHIETh BO BPEMsI IIEpEephIBA.

OnepatopaM NpakTUYECKH HUYEr0 HE COOOIIAIoCh O pe3yiabTarax padoOThl, M TOJBKO Ha
©)KEHEBHBIX JIETYUKaX MacTep yroBapuBall X CHU3UTh NPOLEHT Opaka. YKa3aHHUs O HOPMAX UCXOAMIIH
oT crapuero omneparopa. Eciu cOopka nuia MeuieHHee rpaduika, cTaplieMy OIepaTopy Haao ObuIO
IPONTH BJOJb BCEro CTOJA, YTOObI OOHAPYXUTh NPUYMHY 3a7CPKKH U TONBITaTbCS HCIPABUThH
nojoxkeHue. Korja oHa Buzena NpuuuHy 3a/1€p>KKU B HEOIIBITHOCTH MJIM OIIMOKE COTPYHMIIBI, TO AaBajia
COTPY/IHUIIE COBET; KOT' A K€ CUUTAJIa, YTO COTPYAHUIIA JICHUTCS, JIeNiana eil BRITOBOP.

Kpome Toro, kaxkaast COTpyIHHUIA TIOCTOSIHHO BBITIOJHSIIA OJTHU U TE )K€ HECIOKHBIE OINEpaIuy, a
JIEBYIIKK XOTEJU BHITIOJIHATH 00JI€e CIIOKHYIO padoTy.

Bckope cutyanmst B oTzaene eme 0osee yCIOXKHHIACH: MPOU3BOAUTEIBHOCTh CHU3WIACH 10 25
TpyOOK B 4ac, MpoueHT Opaka yBenuuuics 10 35 % or olmiero uucia TpyOOK, AEBYIIKU HEpecTanu
MOTYMHATHCS CTapLIeMy ONEpaTopy M OTKIAbIBAIM HHCTPYMEHTHI 3a 10-15 MUHYT 10 OKOHYaHUS CMEHbI
Bomnpocs! k cutyanuu:

1. IlpoaHamu3upyiTe CUTyanuio U OOBSICHATE, YeM BhI3BaHA CO3/ABIIASICS CUTYaIHs?
2. Kakue MeTo/1pl yrpaBiieHUs! HEOOXOMMO MPEANPUHATE AJIS YIYyULIeHUs CUTyalun?
3. Ilpeanoxute cBOM METOABI CTUMYJIMPOBAHUS PAOOTHI HA TAHHOM Y4acTKe.

IIponsBoacrBennasi curyanus Ne 2.

Kakoit meTton ympaBieHHs KOJUIEKTUBOM MCIOJHHUTENEH MPEAIoNaracT HCIOJIb30BaTh KaXAbId U3
PYKOBOAMTEIIEH.

Wner nuckyccust MeXy pyKOBOJIUTEISIMA O TOM, Kak JIydllle BIUSATh Ha MOJYMHEHHBbIX. PykoBoauTenu
BBICKa3bIBAIOT CBOE MHEHHE.

MHeHnue pykoBoaurens A.

Jlydqmumu cTUMYJIaMU B paboTe SBJISIOTCS MPUIINYHAS 3apIulaTa U BHICOKAs PEMHUSL.

MHuenue pykoBoaurens b.

I"apanTupoBaHHBIN ycriex B paboTe, ecii BCer/ia €CTh YeTKUE MPUKA3bl, PaCIOPSHKEHHUS, HHCTPYKIIHH.
MHuenue pykoBoaurens B.

Bce 3aBucHT 0T KoulekTHBa. ECIM KOJIJIEKTUB CIUIOYEH, MPOSBISAET HHULMATUBY, HUIKOMY HE 3aX04eTcs
MOJIBOJUTH TaKOW KOJIJIEKTUB, U Bce OyayT paboTaTh XOpOILIO.

Mhuenue pykoBogutens C.

[TomunHeHHBIE AOKHBI COOI0OATh TPYAOBYIO TUCHUIUIMHY: HE ONa3/JblBaTh HA paboTy, HE yCTpauBaTh
NEPEeKypoB, MPUXOIUTH BOBpeMs ¢ obena. MCHUIUIMHUPOBAHHBIM PaOOTHUK HE MOKET OBITh IJIOXUM
pabOTHHUKOM.

IIpousBoacrBenHas curyanus Ne 3.



B.®. PamrHUKOB SIBISIETCS BIAACIBIIEM U TOM-MEHEIKepOM MarHuToropckoro METaJUTyprudeckoro KoMOnHaTa
(ITAO «MMK»). On xontponupyetr noutu 100 % axmmii npeanpusitus. [lo ero muenuto, Ha MMK momxHsI
paboTaTh TOJLKO 370POBEIC, TPE3BBIC U CIIOPTUBHBIC koAU, B.®D. PaliHUKOB SBISETCS B 3TOM TUIaHE IPUMEPOM.

Jlrobo#t Typomeparop B OTBET Ha BONPOC, €CTh JTU B POCCHM TOPHONBDKHBIE WEHTPHI XOPOIIETO
€BPOIEHCKOTO YPOBHS, OTBETHT: 1, €CTh Ha Ypaie «Ab3zakoBo» u «bannoe«. Oba moctpoensl Ha cpeactBa MMK,
mpuyYeM Kaxablil oOormiencs komMOuHaty B 20 MiH 1oiul. XOTS 3TH TPOCKTHI B IEPBYIO OYEpPEab WUMEIOT
COLMATBHYIO HAIMPABIEHHOCTH, PyKoBOaACTBO MMK yTBepkmaeT, 4T0 OTpOMHBIE IEHBI'H BIOKEHBI B MPUOBLTHEHBIN
OW3HEC U PaHO WJIM TIO3JIHO OHU OKYHATCS. J[eHCTBUTENBHO, KYITUTh TYp B «A03akoBO» min «baHHOE» B BHICOKHI
CE30H HEIPOCTO, PACIpOIaHbl MOYTH BCe HOMEpa B roctuHuiax. OmnepannoHHas MPHOBLTE Yy TOPHOJIBDKHBIX
LIEHTPOB B HACTOSIIIEE BPEMs TAKOBA, YTO KOMOMHAT He (PUHAHCUPYET «AO3aKOBOY» YXKe TPH roJla, U TPETHIO JIMHUIO
MOTbEMHHUKOB TOPHOJIBIKHBIN IIEHTP «A03aKOBO» MOCTPOUI HA CBOM CPEJICTRA.

Brpouem, xkoMOWHAT oOcTaeTcsi TIaBHBIM MNOTpeOWTENeM YyCIyr HEeHTpoB «AO3akoBo» u «baHHOEY,
CIIOHCHUPYSI TPYNIOBBIE M HHAWBHUAYAIbHBIC MOE3IKU TyJda CBOMX COTPYAHHKOB. /[Ba pa3za B HEAEIIO B TOPBI
BBIBO3SIT paOOTHUKOB 11eX0B. K pykoBoAHMTEISIM MPEABABIAIOT 0COOEHHO KeCcTKUe TpeboBaHus. Bcem MeHemkepam
BBJIAIOT UMEHHBIE AJIEKTPOHHBIE TIPOIYCKa IS MOAbeMa Ha ropy. JIromei, KoTopele He 3aHUMAIOTCS CIIOPTOM, He
CIeAsT 3a coOoil, cpemu MeHeIkepoB HeT. [lockonbKy BCe aBTOMAaTH3WPOBAHO, Cpa3y BHIHO, CKOJBKO pa3
MeHeKep Obur Ha rope. Yacto B.®. PamHWKOB JMYHO MpOBEpsET, KTO W CKOJIBKO BPEMEHHU IMPOBET Ha JIbDKaX,
CKOJIBKO pa3 3aXOIWJI B COPTHUBHBIN 3an. Ecnu MeHemxkep Aoiro HUrAe He ObUI, MOSIBISIOTCS BOMPOCH K HEMY.
Cunraercs, 4TO €CIT YEIIOBEK HE 3ayMBIBAETCS O CBOEM 37I0POBBE, TO H JOJDKHOW OTAaud Ha padoTe OT HEro He
Oyzer.

Bormpocs! k curyanun:

1. MoxxHO 11 coryiacuThes ¢ MeTonamu ynpasienus B.D. Paimaukosa — Biajensia u Ton-mMmenemxepa MMK?

2. K «xakoif Tpymme METONOB [OpraHM3alMOHHO-aIMUHUCTPATHUBHBIM, JKOHOMHYECKHM, COLMAIBHO-
TICUXOJIOTHYECKUM ) MOJKHO UX OTHECTH?

3. Hackonbko BayKHO JJIsl MEHEIDKepa U ero MOJYMHEHHBIX MOJJepKaHue 30poBoro obpasa xu3nu? IIpuBenute
HE00XOUMBIE apTyMEHTHI.

dopma npeacTaBieHus pe3yJbTaTa: BHIIIOJHEHHAs padoTa.
Kpurtepun onenkn

Ouenka «OmauuHO» CHABUMCA:

—OTBET M3JIOKEH B COOTBETCTBUHU C TPEOOBAHUSIMH KYJIbTYPBI PEUU U C MCIIOJb30BAaHHUEM COOTBETCTBYIOIICH
CUCTEMBI TMOHITUH M TEPMHUHOB (MOTYT OBITH JOMYIICHBI HEJOYETHI B OINPEICICHUN IOHSITHHA, MCIIPABJICHHBIC
CTYJICHTOM CaMOCTOSITEIHHO B IIPOIIECCE OTBETA).

Ouyenka «xopouio» cmaeumcs:

—MoryTt OBITh JOMyIIeHBI 2-3 HETOYHOCTH WJIM HE3HAYUTENBHBIC OIMOKH, WCTIPABICHHBIC CTYIEHTOM C
TIOMOIIIBIO TIPETIOAaBaTENS.

Ouyenka «y0061emeopumenbHo) Cmasumcs:

—Jloruka W TOCIENIOBATEILHOCTh H3JIOKEHUS HMEIOT HAPYIICHHS;, JOMYIICHBI OIIMOKH B PACKPBITUU
MOHSTUH, YHOTPEOJICHUH TEPMHHOB, KOTOPBIC CTYJCHT CIOCOOCH HCIPAaBHUTh IOCJIE HABOJIIMX BOIPOCOB
(momyckaetcst He OoJiee IBYX OMHUOOK, HE HCIIPABICHHBIX CTYJICHTOM).

—CTyIeHT He CITIOCOOCH CaMOCTOSTENFHO BEIICIUTD CYIIECTBECHHBIC U BAXKHBIE 3JIEMEHTHI TEMBI.

Ouyenka «Hey0061emeopumenbHo» CIaAeUmcs:

—OTBeT MNpeACTaBIsAeT CO00H pa3pO3HEHHBbIE 3HAHMS C CYINICCTBEHHBIMH OIIMOKAMH 110 BOIPOCY,
MPUCYTCTBYIOT (hparMeHTaAPHOCTh, HEJIOTHYHOCTD U3JI0KEHUS.

Tema 1.6.
PykoBOACTBO KOJVIEKTHBOM HUCIIOJHHUTEICH

Ilpakmuueckoe 3anamue No21
Pa3paloTrka pekomMeHxanmii Mo ynpapJjeHHI0 pa00OTHUKAMH € Y4eTOM MX XapaKTepoB

Hean padoTh:



pa3BUTHE YMEHHS CUCTEMATU3UPOBATh U aHATU3UPOBATh TEOPETUUECKUN MaTepua;
yIayOuTh 3HaHUSI TEOPETHUUECKOTO MaTepuaa.

BbinosinuB padory, Bel Oyaere:
ymemn:
- Y2. nnaHupoBaTh U OCYILECTBIIATh PYKOBOACTBO pabOTOM MPOU3BOACTBEHHOIO YYaCTKa;
MarepunanbHoe obecrnieyeHue:
1. Pa3patouHslii MaTepuan ¢ TEKCTOM 3aJaHMs;
2. Terpanp UIst MPaKTHYECKUX PabOT

Oo0opynoBaHue: HE UCTIOJB3YETCA

3aganmue:
- U3YYUTh XapaKTEPUCTUKH TUIIOB XapakTepa pabOTHUKOB;
- 3aIIOJTHUTH CBOJHYIO TAOJUIy «YTIPaBIEHUE U TUIIBI XapaKTEPOBY.

Teoperuyeckunii Mmarepuasn:
Jns 3¢ ¢dexkTuBHOro yrnpapieHUs] KOJUIGKTUBOM M PEIIEHUs YIPaBICHUYECKUX 3a/1a4 MEHEDKEp
JIOJDKEH YMETh pa30uparhesi B XapaKTepax JIF0JIei, 3HaTh OCHOBHBIE THUITBI PAOOTHUKOB.

Obrem
BRIITOAHCHHOH
padoThL «Paboune «3BeaAkI
AOMIAAKI
«MepTBasn «TIpobaemueie
ApPeBeCHHa» paGOTHUKM»

MoTeruMaA HeroBeKa

Pucynok — Tumnsl paboTHUKOB

CoBepIIEHHO OYEBHUJHO, YTO JYYIIUMH COTPYIHUKAMHU SBISIOTCA <«3BE3Ibl», MOCKOIbKY HpHU
BBICOKOM HHTEJJIEKTYaJIbHOM IOTEHILIMaje OHU 00JaJaioT BBICOKOM paboTrocnocoOHOCThIO. Becbma
LIEHHbIE paOOTHUKH — «pabouue JIOUIaJKU», KOTOpbIE JIOOAT U yMerT pabotars. C «IpobIeMHBIMU
pabOTHUKaMU» MEHEKEPY MPUXOIUTCS MHOTO paboTaTh, YTOOBI HAIIPaBUTh MX TaJIAaHT B HYXKHOE PYCJIoO,
IPUYYUTHh K BBICOKOIPOU3BOJIUTEIBLHOMY TpyAy. UTO KacaeTcsi paOOTHUKOB IO/ YCJIOBHBIM Ha3BaHUEM
«MepTBas APEBECHHA», TO C HUMU MEHEJDKEPY JIyUllle PaccTaThesl.

Jliist MeHepKkepa 3HaHUE XapaKTEePOB COTPYTHUKOB CBOETO KOJIICKTHBA SBIISETCS KPailHEe BaKHBIM,
TaKk Kak MOXET TOMOYbh €My B MpPaBWJIBHON pacCTaHOBKE CHUJI, MPEJOTBPALICHHH M pPa3peUICHUH
KOH(MIMKTOB U T.J.

T'unepmumnoiii, unu unepakmuguwlii, xapakmep. PaOoTHUKH, 00jajlarolive TaKUM THUIIOM
xapakTepa, oOpamaroT Ha ce0s BHHMAaHHE BOCTOP)KEHHBIM OTHOIICHHEM K JIIOJISIM, TOBBINICHHON
J00pO’KENaTeNIbHOCTBIO M OOIIMTENbHOCTBIO. Ecian Takol COTpYIHMK NMPUXOIUT HAa HOBYIO paboTy, TO
OBICTPO 3HAKOMHUTCSI CO BCEMH, OJIMHAKOBO APYKEIIOOHO OTHOCACH Jake€ K T€M, KTO COCTOMT MEXAY
co00i B HEMPHUA3HEHHBIX OTHOMICHUAX. O TaKUX JIOASIX roBopAT: «Jlyma-yenoBek». YacTo y HUX MOTYT
BO3HHUKATh HapeKaHWs MO paboTe, Tak KaK OHM HE JOBOJAT JO KOHIIA TO, 3a 4To Oepytcs. [IpuunHoit
SBJISICTCS MMOCTOSIHHOE JIPY>KECKOe O0IEHHE ¢ KOJIeTaMH U 00CyX/1eHne HOBOCTEH, B pe3yabTaTe 4ero Ha
paboty BpemeHu He octaercs. Ho 3tu paOoTHHMKM O0STCS HMCIOPTUTH OTHOLIEHHUS C HA4YalbCTBOM,
MOATOMY HE3aKOHUYECHHYIO padoTy OBICTPO JTO/IEIIBIBAIOT.

WNHorna MoxxeT HaOMIOIAThCS U3IUIIHSAS ONTHUMUCTHUYHOCTB: PaOOTHUK MOXKET MPOpPOUYUTH cede
BBICOKHME JOJDKHOCTH, HM3JIaras €CTECTBEHHYIO TEOPUIO CMEHBI NOKoJeHui. IlmrocoMm Takoro xapakrepa
ABJISICTCA TIOCTOSIHHO XOpOIllee HAaCTPOEHHUE, TIOMOTarolllee YeI0BeKy ObICTPO MPEeoA0IeBaTh TPYAHOCTH,
Ha KOTOpbIE OH BCErJa CMOTPUT JIETKO, Kak pla mpexoxsduiue U BpeMeHHble, COTpYyAHHUK-THIIEPTHUM


https://be5.biz/terms/u17.html
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JTOOpPOBOJIBHO 3aHUMAETCS] OOIECTBEHHOM paboTOil M CTPEMHUTCSI BO BCEM MOATBEPAUTH CBOIO BBICOKYIO
CaMOOIICHKY, MHOT/Ia 3aBBIIICHHYIO.

B KkadecTBe peKkOMEHIAIMHM s MEHEKepa MOXKHO NPEIJIOKUThH clieaytomee. Ecnu BbI
IPEHAMEPEHHO XOTHTE M30aBUTHCS OT TAKOTO PabOTHHKA, TO CIIEAYET JAOBEPUTH €My KPOHNOTIUBYIO U
0JHOOOpa3Hyl0 padoTy, TPeOyIOUIyl0 YCHIYMBOCTH, a TaKXe OrPAaHMYUTh KOHTAKTHl M JIMIIATH €ro
BO3MO)KHOCTH TIPOSIBIISITE MHULIMATUBY. B 3TOM ciydae o Oyzner nmpeHeOperath CBOMMH 00sS3aHHOCTSAMH,
npu 3ToM OypHO BO3MyHIasch CKy4HOM pabotoil. Ho oH 6e33100eH u He Oyaer mctuTh, M1 HA0G0OpOT.
Ecnu BbI 3anHTEpECcOBaHBI B KOHKPETHOM COTPYAHUKE-TUIIEPTUME, TO CO3AANUTE YCIOBUS IS IPOSBICHUS
MHUIMATUBBL, B 3TOM ciy4ae TMYHOCTB €ro SIPKO pacKkpoercs, a pabora Oyaer OyKBaIbHO TOPETH I €ro
pykax. [ MmepTHMOB XOpOIIO CTaBUTh HA T€ YYACTKH IMPOU3BOJICTBA, HA KOTOPBIX TPEOYIOTCS KOHTAKTHI C
naronpMu. OHM XOpPOILME OPraHU3aTOPhl, CIIOCOOHBI CO3/aTh KIMMAT J0OPOKENATEIbHOCTH M TeIlla B
KOJUIEKTUBE. Y TaKUX paOOTHUKOB MOTYT HAOJIOAATHCS HAPYIICHHS aaNTalliH U 3I0POBbS, TaK KaK OHU
He mamiar ceds. ['mmeprumbl OGepyTcss 3a MHOroe, CTaparOTCid BCE YCIETh CJHENaTh, TOPOITCH,
YBEJIMYUBAIOT TEMIIBI ICSATEIBHOCTH.

MeHnemkep J0JDKEH cO37aTh TaKue YCJIOBUS Tpynda Ui THIIEPTHMA, YTOOBI OH MOTI' BBIPaXaTb
CBOIO OYpHYIO BHEpruo B pabore u oOmeHun. Takum JIIOSM TOJIE3HBI 3aHATHS clIOpTOM. OHH JTOJDKHBI
n3berath BO30YKIAIOUIMX CUTyauuil. Ha HEKOTOpBIX MPENNpPUATHSAX €CTh KOMHATHI OT/AbIXa, MO3TOMY
THIIEPTUMY OyJeT IOJIE3HO MPOCIYIIMBAaHHE YCIIOKaWBalolleHd My3blkH. B KpaifHem cirydyae MOXHO
MOPEKOMEHIOBATh MPHUEM JIETKUX YCIIOKAMBAIOIIUX MCUXO0(APMAKOIOTHUECKUX CPEICTB U ayTOTCHHYIO
TPEHHPOBKY.

Ayzucmuueckuii xapakmep. COTPYIHUKU C ayTHCTHYECKMM (OT JIaT. auto — OOpalleHHBIN B
ce0s1, 3aMKHYTBIN ) TUIIOM XapakTepa Ha padoTe JepKaTcst OpHUIUAIBFHO M HUKOT/Ia HE PACKPHIBAIOT CBOMX
JMYHBIX MEPEKUBAHUN TEpel OKpYKarommMMu. Yacto oHM OJMHOKH. ECiin Ha mpeAnpusTHH YCTPauBarT
NPa3JHAKU, TO TaKUEe COTPYJHHUKH CTaparoTCs Ha HUX HE XOAWTh, a €CIM M MPUXOIAT, TO Oe3y4acTHO
cugaT B cropoHe. OHM ManooOmuTenbHbl. Ecnm mo pabore BO3HHMKAIOT TPYAHOCTH, TO CTaparoTcs BO
BCeM pa3o0parbesi camu. Ha paboTe mpoBOIsT MHOTO BPEMEHH, YacTo 3a/IepXKUBasCh. Jloma Takxke 4acto
NPOJIOJDKAIOT 3aHUMATHCS JeJaMH, CBA3aHHBIMU C paboToi. [1ombp3yroTcst Ciry>keOHBIM aBTOPHTETOM, HO
MAaJIOTIOHSATHBI JUIS OKPY)KAIOIIUX, TaK KaKk B OOIICHHM HE BBIPAKAIOT, B OTIMYUE OT OOJBIIMHCTBA
JrO/Iei, CBOM AMOIMOHATBHBIC MO3UINU. MeHeKep AOIDKEH 3HATh, YTO PAOOTHUKU C ayTUCTUYECKUM
XapaKTepPOM UPE3BBIUAIHO YyBCTBUTEIBHBI, JIETKO TPABMUPYIOTCS M IMEHHO MOATOMY HPEAMOYUTAIOT HE
packpbiBaTh CBOM BHYTpeHHMH Mup. C HX CTOPOHBI MOXET HaOIIOAaThCd MOBBIIICHHAS
qYBCTBUTEIHHOCTh M POOOCTH TMOO aOCOMIOTHAS, «KaMEHHas» XOJIOJHOCTh W HENPUCTYIHOCTh. YacTele
HepexXo0/Ibl OT OJHOTO COCTOSIHUSA K JIPYTOMY CO3/Ial0T BIICUATIICHNE HEIOCIIEI0BATEILHOCTH.

[TonoXUTENBPHBIMK ~ CTOPOHAMH  ayTUCTUYECKOTO  XapakTepa  SBISIOTCS  CTOMKOCTh
MHTEJJIEKTYalTbHO-ICTETHUECKUX YBICUEHUH, TAKTUYHOCTh, HEHABSI3YMBOCTh B OOIIEHUH C KOJUIETaMH,
CaMOCTOSITENIbHOCTh TOBEACHMS, a TakKe COONIoJeHHE MpaBuil (POpManbHO-IEIOBBIX OTHOLIEHUH. Y
TaKuX JIFOJIEH YyBCTBA CUIILHO MOTYUHSIOTCS PACCYIKY.

Ho mpu »TOM MM TpygHO BOWTHM B HOBBIH KOJUIEKTUB M HalaJuTh He(OpMallbHbIE CBS3H.
Jlpy’eckue OTHOIIEHHs Ha paldoTe CKIAABIBAIOTCS € TpyAoM. B ciydae, ecim OHM Bce-Taku
CKJIa/IBIBAIOTCS, TO OKA3bIBAIOTCS BEChbMa YCTOMUMBBIMH, HHOTIa HAa BCIO JKU3Hb.

Menemxep AOKEH 3HATh, YTO €CJIM B KOJUIEKTUB NPUXOIUT YEJIOBEK C TAKUM XapaKTepOM, HE
CTOUT TOPOIUTHCS YCTAHABIMBATh ¢ HUM HedopMasbHble OTHOIIEHUS. B cilydae HaCTOMYMBBIX MOMBITOK
MIPOHUKHYTh BO BHYTPEHHUN MUP TAKOT'O YEJIOBEKA OH MOKET 3aMKHYThCS B ce0e ellie OoJIbIIe.

MuHycoM ayTHCTHYECKOTO XapakTepa uis paboThl SBISETCS TOT (DAKT, YTO OH BO BCEM XOYET
pazobpatbcs caM. OT 3TOro CTpagaeT MPOU3BOJACTBEHHAS JEATENbHOCTD. M3MUIIHSS caMOCTOSTENbHOCTD
3aTPYIHSET IEPEKIIOYEHHE C OJHOTO BOIPOCAa Ha APYrOM M MOXKET YCIO0XKHUTH COTPYIHUYECTBO.
MeHemxep MODKEH YMETh OpraHu30BaTh JACSITEIBHOCTH TaKUM 00pa3oM, dYTOObI pPabOTHUK C
ayTHUCTHUYECKUM XapaKTEepOM MOTI MPUCTYIIAThCS K MHEHUsAM OKpyxaroummx. Ha coBemanum Takomy
paboOTHUKY CIeNyeT 1aBaTh CIOBO B MOCIEIHIOK OYepPeb.

OOwarbesl Takue JIFOJU CTaparoTCsl TOJIBKO C MOXOKUMH Ha cebs, 4To ele OOible YCUIHBAET
UMEIOIIUeECs] 0OCOOCHHOCTH XapakTepa. [103ToMy MeHelkep NOJDKEH Clienarh TaK, 4TOObl COTPYAHHK C
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ayTUCTUYECKMM THIIOM XapakTepa ObUI BBIHYXICH 0OIaThcs MO paboTe ¢ KOJulerod, o0ajarouium
SMOIMOHAIBHBIM, OTKPBITHIM, JOOpOXKETaTeNbHBIM —XapakrepoM. HeoOxoanmo pa3BuBaTh  €ro
HMOIMOHAIBHOCTh U YMEHHE BBIPAXKaTh YYBCTBA, OTCTAUBATh CBOIO TO3UIIHIO.

Jlabunsnwtii xapakmep. PaboTHHKaM C JTaOUIBHBIM XapaKTEepOM OYEHb BaXKHO, KAKOBAa Yy HUX Ha
pabote ncuxonornueckas oocranoBka. Maneiimas rpy0OCTh IPUBOIUT UX B YHBIHKE, a IIPOCTasi HOXBaJIa
okpburgeT. OHM MOTYT OTKa3aThCsl MEPEHTH Ha APYryo paboTy ¢ OONBIIMM OKJIAJ0M, €CIIH y3HAIOT, YTO
TaM TpyObld HayampbHUK. Takue JIOAM OMacarTcs KOH(MIMKTOB, BCAYECKH OTPAHUYMBAIOT CE0S OT
KOHTaKTOB C I'pyOBIMH, PE3KMMHU M KaTETOPUYHBIMU COTpyAHUMKamH. [Ipu TakoMm Xapakrepe HacTpOEHHE
OBICTPO M JIETKO MEHseTCA Bciel 3a 00CTOsTenbcTBAMU. [lake HE3HAUMTENIbHOE COOBITHE CIIOCOOHO
MOJTHOCTBIO H3MEHUTH 3MOIIMOHAILHOE COCTOSIHUE.

B kauectBe pexkOMeHIALMKU MEHEKEPY MOXKHO IOCOBETOBATh cliieayromiee. PaboTHHKOB ¢
NaOWIIBHBIM XapaKTEpPOM HeNb3sl KPUTHUKOBATh, OCOOCHHO B NMPUCYTCTBHU APYrux jrojael. [lemats 3T0
cieqyeT B O4eHb MsArkoil ¢opme. B mpoTuBHOM ciiydae paOOTHHK-MYXYMHA MOKET YBOJUTHCSH, a
JKEHIIMHA HAYHET pbAaTh. B KpallHUX cilydasix Takue JIFOJAU CIOCOOHBI AakKe TOKOHYUTH ¢ COOOi.

PaGotHuk ¢ 51aOWIBHBIM XapakTEpOM MMEET YCTOMUYMBHIE IPUBA3AHHOCTH, HCKPEHEH B
IIOBEJICHUH, YMEET CONIEPEKUBATH.

Boinbiioe 3HaYeHHME TSI TAaKUX JIOJCH WUMEIOT YCJIOBHUSI JKU3HU M XOPOIIEE TCUXOJOTHYECKOE
3I0pOBbE, TaK KaK T€ JK€ YEePThl HMOLUMOHAIBHON JAOMIBHOCTH MOTYT TIPOSIBISATHCS HE
MOJIOKUTEITLHBIMH, & OTPUIIATEIILHBIMUA CTOPOHAMH (Pa3IPaKUTEIBLHOCTh, IIIAKCHBOCTh, HEYCTOMYUBOCTh
HaCTPOCHMS).

Ecnu komiern moOposkenaTenbHbl, TO YEJIOBEK MOXET OBICTPO 3a0bIBaTh IIOXOE, OHO KakK Obl
BBITECHsIETCA. MEHeKep MOJDKEH 3HATh, YTO OJarompuATHOE BO3JCHCTBHE Ha JIMIl 3MOLMOHAIBHO-
1a0MIIBHOTO XapaKTepa OKa3bIBaeT OOIIEHUE C TUTIEPTHMAMHU.

ﬂemoncmpamueubtﬁ xapakmep. YenoBeK € TakuM XapaKTCpOM IbITACTCA BLIpa6OTaTb y
OKpYyKaromux MHCHHEC O 0666, KaK O YCJIOBCKEC MCKIIOYUTCIIPHO UCITIOJIHUTCIIbPHOM N HE3aMCHHUMOM.

OcHoBHasl 4epTa JCMOHCTPATHBHOTO XapakTepa — CIOCOOHOCTh BBITECHSTH PAIIMOHAIBHBIN,
KPUTHUYECKHI B3I Ha ce0sl, IEMOHCTPATUBHOE, HEMHOTO «aKTEPCKOe» MoBeJeHue. «BriTecHeHne» —
CBOMICTBO ICUXHKHU, KOTOPOC CBA3aHO C pa3BHTOi/JI OMOIOHWOHAJIBHOCTBIO, SAPKHUM B006pa)KeHI/I€M,
CI1abOCThI0 JIOTUKH, HECHOCOOHOCTHIO BOCHPHUHHMMATH COOCTBEHHOE IMOBEACHHE CO CTOPOHBI, OTO
CIIOCOOHOCTHh BBITECHSITH HacToAmCEC MpUAYMAaHHBIM. qu’IOBCK, O6J'I21)13IOHIHI>1 ACMOHCTpPAaTUBHBIM
XapaKkTepoM, JIETKO UMUTHpPYET ToBeleHue Apyrux nrojeil. OH crmocoOeH BbIaBaTh ceOs 3a Takoro,
KaKHM €r0 XOTEIN OBl BUJCTh. Ot JIIOAW UMCIOT IIHUPOKYIO CETh KOHTAKTOB, CTPEMATCA K YCIICXY, HMCIOT
JKeJlaHWe XOPOIIO BRITIISAACTH B IJ1a3aX OKpYyXKaroumx. B ciaydae, eciau oTpuiiareabHble YepThl Pa3BUTHI HE
CIIMIITKOM SIpKO, uX Jro0sT. KittoueBas yepra — HECIIOCOOHOCTh B OMpECIICHHBIE MOMEHTHI BPEMEHU
KPUTHUYECKH B3TJISTHYTh Ha ce0s cO CTOPOHBL. YacTo MpOMCXOAUT JUIIb NEPEKITI0OUeHUE C OJHON PONU Ha
npyryto. C pa3HbIMU JIFOJbMHU YEJIOBEK C JEMOHCTPATUBHBIM XapaKTEPOM MOKET BECTH Ce0s I0-Pa3HOMY.
Ecnu oxpyxarmmue XonoAHbl, (GopMalbHBI, HE 3aMeyaloT ero, 4YelOBEK HauWHaeT BecTU ceds
JIEMOHCTPATUBHO: MPUBJIEKAeT K ceOe BHUMaHHUE, pa3bIrpbIBacT cleHbl. Bot mpumep. B ogHoM oTnene
paboTaroT 7 My>KYUH | 2 )KCHIIUHBL. Y OJHON U3 JaM JIeHb poxaeHus. KaXaplid u3 My>KUYUH MPUHOCHT 10
OyKeTy IIBETOB U KOpPOOKe KOH(DET, BCIUYSCKH OKA3bIBAET BHUMAHNE UMEHUHHUIIE. DTO BCE BUJIUT JApyTas
nama, oOrajaromias 1eMOHCTPATUBHBIM XapaKTepOM, €CTeCTBEHHO, €€ 9TO He ycTpamBaeT. OHa MOXKET
WCIIOIh30BaTh HECKOJHKO BAapHAHTOB CBOETO TMOBEJACHHUSA. JTO MOXKET OBITh OOMOPOK, pe3kas 3yOHas
00J1b, TOIOBOKPYKEHUE U T.1. [ TaBHOE B TaKOM TMOBEJACHUM — OTBJIEYb BHUMaHHE Ha cebs, U BOT yxe
BCE KOJUIETH OpOCHIIMCH K Hel, 103a0bIB 00 MMeHHHHUIIE, L{enb qocTurayTa.

PabGoTHHKM ¢ IEMOHCTPATUBHBIM THUIIOM XapaKTepa Mpy HAIMYUU OTbITa U CIIOCOOHOCTEN XOPOLIO
pa3nuyaroT 0COOEHHOCTH Jpyrux mojaeil. OHM BUAST OTHOLIEHHE K cebe, MOTYT MOJCTpauBaThcs MO
HEro M MbITaTbCsl UM YIPaBJIATh, CaMH BBIPAOATHIBAIOT K ceOe TO OTHOIIEHHME, KaKoe XOTAT, MHOTrIa
aKTUBHO MaHMIIYJIMPYIOT JIIOJBMU B CBOIO MMOJIb3y. OHM — XOpOIIME aKTEPbI, YaCTO IOCTYNAKT B
TeaTpaJIbHbIE UHCTUTYTBI.



OnbITHBIE MEHEKEp JOJDKEH 3HaTh, YTO MOXKHO IMOPYYHTh TakoMmy paboTHukKy. Hampuwmep,
peKsamMmy MpOAYKIMH, €CIIU JPYTHUe YepThl TUYHOCTH HE OyIyT STOMY IPOTUBOPEUHTH. JleMOHCTpAaTHBHbIE
JUYHOCTH JIIOOAT y4yacTBOBaTh B XYAOKECTBEHHOH camozesTenbHOCTH. OHH XOpOIIO YMEIOT
aHAJIM3UPOBaTh (PAaKThl M CIOCOOHBI PA3bIrPhIBATh B BOOOpPAKEHUM ILENbIE KAapTUHBI, CLEHApUU
BO3MOXXHOI'O Pa3BUTUS HCXOJHOW CHUTyallUH. YMEIOT IOJAMEeYarTh JETalM MOBEACHUS JIIOAEH U TOYHO
pearupoBaTh Ha HUX.

Ilcuxacmenuueckuit xapakmep. JI1onu ¢ TICUXaCTEHHYECKUM XapakTepoMm Jo0sAT paborats ¢
anmnaparypoil, oHM Kak Obl mpsiayTcs 3a Hell oT Apyrux jrojaed. PaGoTHuku 3T 10OpOCOBECTHBIE,
nyHKkTyanpHble. C KoJuleraMu KpaiiHe 3aMKHYTHI. Bblpakenue numa o3abouennoe. OueHb 3a00TATCS O
COOCTBEHHOM 3J10pOBb€. PallMOHalbHBI, CKJIOHHBI K aHAJIUTUYECKOM, «IIOLaroBoil» o0paldoTke
uHpOpMALUY, OCMBICIICHUIO (AaKTOB IyTeM JpoOJeHHs U BBIACICHHUS OTICIbHBIX IPHU3HAKOB.
OMOLMOHATIBHBIC TTEPEKUBAHUS OJICKIIbI, OAHOOOPA3HBI U IOJUUHSIOTCS X0y PACCyIOYHBIX MOCTPOCHHIHA.

[Tpy npUHATUY pelIeHUs TAaKOW COTPYIHMK B3BELIMBAET BCE «3a» U «IIPOTUB» U BCE-TAKU MEIJIUT
¢ pemeHreM. Jis IoAel Takoro TUIA XapaKTEpPHO OTCYTCTBUE TBEPAOM MO3ULMU. SICHO IPOCIIeKUBAETCS
CTPEMJIEHHE BCE UCCIIE0BATh, AaHATU3UPOBATH OTJEIIbHBIE CTOPOHBI CUTYaLIUH.

MeHnemkep NOJKEH 3HATh, YTO HA COTPYAHHUKA C TAKUM TUIIOM XapakKTepa HeE ClelyeT B3BaJuBaTh
MIPUHATHE PEIICHU, 0COOCHHO OTBETCTBEHHBIX. ECHM BCE e COTPYMHUKY-TICUXACTCHUKY MPUXOIUTCS
MPUHUMATh PELIEHUs, TO HEOOXOAMMO OKa3blBaThb €My B 3TOM IIOMOIIb: COBETOBATh, IMOJICKA3bIBATH
pelIEHHs] WX BBIACIATH SKCIEPTOB MO JAaHHOMY Bompocy. llchxacTeHuky KaTeropu4ecku
MPOTUBONOKa3aHa aJMUHUCTpaTUBHAs pabota. Eciu OoH momagaer B CIOXHYIO, OBICTPO MEHSIOIIYIOCS,
MHOT'OCTOPOHHIOIO CUTYALMI0, TO HE YCIIEBAET €€ OCMBICIUTD, CTAHOBUTCS CKOBAHHBIM, TEPSIETCA.

Menemxep 10JIKEH 3HaTh, KaK IOMOYb TaKOMY uesoBeKy. HyKHo nmoneitaTtbcst pa3BUTh 00Opa3Hyo
namsiTh, 3MOLMOHAIBHOCT. BooOpakeHue mO3BOJISET BOCHPOU3BOJAUTH pPAa3IMYHbIE CUTYallUd MU
COIIOCTABJIATh HUX, JeJlasg IpaBWIbHBIE BBIBOJABI Ja)ke O€3 aHalu3a BCEX CTOPOH Ka)XJI0H CHUTyallUH.
OMOLMOHAIbHBIE OLEHKH MOTYT 3aMEHUTh PAlUOHAIbHBIM aHalu3, IO3BOJAS OTPa3suTh MHOXECTBO
CTOpPOH cuTyanuu. Pa3zBurre SMOIMOHAIIBHOCTH CIVIAKUBAECT IICUXACTEHUYECKUE YEPTHI.

3acmpesarowuii xapakmep. Jroqu C 3aCTpEBaIOIMM XapaKTEPOM CTPEMSTCS BBITJISAETH Kak
MOXHO aBTopuTeTHee. OHM BoOJeBble, Aaxe ynpsMble. OOnanarT BIACTOIIOOMEM, CKIOHHBI K
caMOpeKJIaMe U JECIIOTU3MY,

[To 0cOOEHHOCTSIM AMOIMOHANBHBIX TEPEKUBAHUIN 3aCTPEBAIOIINN XapakTep MPOTHBOIIOIOKEH
nabmwibHOMY. Ero obnamarens 4acTo BCIOMHHAET O TOM, UYTO ObUIO, MPOUCXOJIUT KakK Obl HAKOIUICHWE
AMOIUH (MMO3UTUBHBIX WJIM HETAaTUBHBIX ). OCOOCHHO J0ITO MOMHSTCS 00MABl. Takue 011 3710MaMsITHEI,
HO 3TO OOBSICHSIETCS] HE YMBICIIOM, & CTOMKOCTHIO U MAJIOTIO/IBXKHOCTBIO TIEPEKUBAHHIA.

910 APKUEC MPEACTABUTCIIN pYKOBO,Z[I/ITeHeﬁ «COBCTCKOIo» TUIla, Ha3bIBAOIIMEC IMOAYHMHCHHBIX Ha
«TBI», @ PABHBIX 110 PAHTY — I10 UMCHH-OTYCCTBY, HO TOKEC Ha «ThbI».

WX MBbIIIUIEHHE MaJOTIOJBUKHO, HOBBIE MJIEU YCBAWBAIOTCS C TPYAOM. UTOOBI BHYIIUTH TaKOMY
PabOTHHKY CBEXKYIO UJCI0, HY)KHO IMOTPATUTh JHU U MecAlbl. Ho ecii OH ee moiMeT u mpumMer, To OyeT
CIEA0BaTh €l C HEOTBPAaTUMBIM YIOpPCTBOM. Ha ypoBHE IBM)KEHUN NPOSBISAETCS MEIJIUTEIBHOCTD,
MHEPTHOCTH. [10X0Ka y Takoro yenoBeka HETOPOILIMBA.

B TpynoBoil AesTensHOCTH MPOSBISIOTCS Ype3MepHas JleTalu3alus, MOBbIIIEHHAs aKKypPaTHOCTb.
Ho ecnu yto-TO He momano B cdepy BHUMaHMS 3aCTPEBAIOLICH JIMYHOCTH, TO 3TOMY BHUMaHHE He
yaensiercsi coBceM. Jlonro, mpeaenbHO akKypaTHO, JETallbHO IMPOBOJUTCS yOopka pabouero croJja.
bymaru u KHUIM packiaJbplBarOTCsl OYEHb TILATENBbHO. MeHekep, eciid, KOHEYHO, OH CaM HE TaKoOM,
JIOJKEH 3HATh KaK «OOpOTHCS» ¢ TAKMM THIIOM XapakTepa. TakoMmy ueloBeKy HeJb3s Mopydarb padoTy ¢
JIOABMH, HO MOXHO MOPYYUTb OOYCTPOWCTBO Iiexa, OTAeda, Bce OyneT opraHu3oBaHO, OJHAKO €CTh
OIACHOCTb, YTO HaBEJIEHUEM IOpsiiKa OH OylIeT TeppOopH3UpOBaTh OKpyxawomux. CreayeTr 3HaTh, YTO
BCJIEJICTBHE CBOEH MHEPTHOCTH OH MOXET 3JI0yNoTpeOisTh CBOU BiaacTbio. OOBIYHO HETaTMBHO Ha
YelloBeKa C TaKUM XapaKTepoM BIMSIET OJHOOOpa3HOE TPaBMHUPOBAHHME KAaKUMHU-TO OOCTOSATEIbCTBAMU
WIM TIOCTOSIHHBIE YCIJIOBHS, BBI3BIBAIOIIME OTPULIATENBbHBIE AMOLMU. DTH OTPULIATENbHBIE ADMOLUU U
YyBCTBA HE TOJBKO COXPAHSIOTCSA, HO U CYMMHUPYIOTCS, YTO MOXET NMPUBECTH K B3PBIBY. 3aCTpeBaIOIINe
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THUIIBI BBIpa)KaIOT CBOﬁ THEB, IIJIOXO BJaACsA COGOfI. HOJIO)KI/ITCJIBHBIG OMOIIMH, CBA3aHHBIC C YCHeXOM,
BEAYT K TOMY, YTO y 4YeJOBEKa BO3HHKAET «TOJIOBOKPYKCHHE OT yCIeXa», OH HEKPUTHYECKH JOBOJICH
co0O1.

YenoBeky ¢ 3acTpeBarOIIMM XapaKTepOM I0JIe3HA pa3zHOOOpa3Has KU3Hb, OOLICHUE C JIIOJbMHU.
OTO MNO3BOJIUT €My IIPEONOJIETh COOCTBEHHYIO BHYTPEHHIOI HMHEpTHOCTh. KosleraMm HyXHO C
IIOHUMaHHEM OTHOCHUTBHCS K OCOOEHHOCTSIM 3TOr0 XapakTepa, MPOSIBJIATh TEPIUMOCTb K BBICKAa3bIBAHUIO
JaBHO 3a0BITBIX OOMJ MM OOBHHEHH, CHUCXOAUTEIBHO OTHOCUTHCS K HeMmy. Henb3si MpOTHBOPEUUTH
TAKOMY YEJIOBEKY, OECCMBICIEHHO CTPEMUThCS Ie€peBOCIMTaTh ero. Jlyuiie cnpenare Tak, 4TOOBI
3aCTPEBAIOLINI COTPYAHHUK «3aCTPsUD» HA MO3UTUBHBIX, @ HE HA HETaTUBHBIX IIEPEKUBAHUAX.

Kongpopmnowiit xapakmep. Kax mnpaBwiio, paOOTHUKHM € KOH(POPMHBIM XapakTepOM HMEIOT
XOpolIyo IpodeccuoHanabHyl0 NoArotroBky. Ho B ciyuae, eciau paboTa He mHoJydaercsi, HalpUMep
U@ pbI HE CXOIATCS, TAKOK COTPYAHUK TepseTcs. M1 BMecTo Toro, 4To0bl caMOCTOSITEIBHO pa3odpaTbes B
npobiueme, oOpalaercs K Kojuieram 3a HoMolipto. J[aBaTh COBETHI TAKOMY PaOOTHUKY O€CIOJIe3HO — OH
pactepsiH, HecoOpaH, aOCOMIOTHO HecamocTosATeseH. KoHdopMHuCTBl HyXJaloTCs HE B IOMOILM, a B
IIOCTOSIHHOM pYKOBOJIcTBE. PaboTa 4acTo MM HE JOBOAMUTCA A0 KOHIA. DTH paOOTHUKHU POOKH, TOKOPHbI
U TOTOBbI BBINOJHATH JIOOYIO JIpyryio paOoTy, Tak Kak Bcerjga cTpemsTcs u30exaTb HaKa3aHUs CO
CTOPOHBI HayaJIbCcTBA. OHU HEPELIUTEIbHbI, HEOPIraHU30BaHHbI, OOATCS MajellIel TPy IHOCTH.

JIronn ¢ TakMM XapakTEpOM MOTYT JEHCTBOBATH TOJIBKO TOTJA, KOTJa HAXOAAT IOAJIEPXKKY Y
OKpykarmux. Ecim nogaepkka OTCYTCTBYET, OHM TEPSIOTCsS, HE 3HAKOT, KaK WM IIOCTyNaTh B
KOHKpeTHO! cuTyanuu. OHM HE MOTYT PELIUTh, UTO Oy/1€T NPaBUIbHBIM, & UTO — HET.

['maBHass 0COOEHHOCTH JHOJEH C KOH(OPMHBIM XapakKTepoM -— 3TO TIOJHOE OTCYTCTBHE
MIPOTUBOPEYUI CO cBOe cpenoil. OHU HE YMEIOT CIIOPUTh, CO BCEM COTJIAIIAIOTCS, JIETKO YyBCTBYIOT TaK
HA3bIBAEMOE «CPEIHECTATUCTHUECKOE)» MHEHHUE OKPYKAIOIIUX, OBICTPO U JIETKO BIIEYATIIsAIOTCA Hanbolee
pacipoCTpaHEHHBIMU CY>KJICHUSIMH KOJUJIET U JIETKO UM CJIEIYIOT.

CoTpyIHMKM € TakuM THUIIOM XapakTepa SBISIOTCS LEMEHTOM Jito0oro kojuiektusa. OHHU
SIBJIIFOTCSI €CTECTBEHHBIMU HOCUTEIISIMU €70 HOPM, LIEHHOCTEW, UHTEPECOB, T.€. BCEI0 TOr0, YTO IPUHATO
Ha3bIBaTh KOPHOpaTUBHOM KynbTypod. KoH(popMucThl MMEIOT IeMHOe JOCTOMHCTBO XapakTepa —
MATKOCTh B OOIIEHUH, CIIOCOOHOCTH pacTBOPUTH ce0s B HHTepecax JApyroro dyenoBeka. UToObI
MPEACTaBUTh ce0e TaKOTO YelioBeKa, clieayeT nepeuutaTh pacckas A.Il.Uexoa «Jlymieuka», B KOTOpOM
OIMCaH UMEHHO TaKOl XapakTep (TIaBHasi TEPOUHS).

Tak kak KOH(OPMHUCTHI JETKO MOTUMHSIOTCS OKPYKAIOIIMM, OHM 4acTO HE UMEIOT COOCTBEHHOIO
MHeHMs. B ciydae, eciaM MHEHHE OKpYXKAOIUX IO KaKOMY-JIMOO BOIPOCY MEHSETCs, TO MHEHHe
KoH(popmucTa Toke MeHsAercss. OHM HE YMEIOT COINOCTABJISTh CBOM B3IUIAbl, MPOILIbIE U HACTOSIINE,
KpUTHYECKHU. ECTECTBEHHO, UTO JIOAM C TAKUM THUIIOM XapakTepa MOTYT paclioyaraTb 3HaHUSMHU U Jaxe
COOCTBEHHBIM MHEHHEM, HO OHHU OynyT OosThCcs ero BbICKazaTh. M eciam Takoil paOOTHHK pPOOKO
BBICKQ)XET MHEHHE, KOTOPO€ HE COBNAJET C MHEHUEM OKDPYXKAIOIIUX, OH pacrepserca. OpgHou u3
pEeKOMEHIalui 1J11 MEHEIKepa, B UbeM KOJUIEKTHUBE padoTaeT KOHPOPMUCT, MOXKET SBUTHCS CIEyIOLIee:
HYXKHO IPeIOCTaBIATh KOH(GOPMHUCTY CIOBO NEPBOMY Ha COBELIAHWHU, YTOOBI OH MMENT BO3MOXHOCTb
BBICKA3aTh CBOE MHEHHUE I10 BOIIPOCY, a HE CIEA0BAJ 32 MHEHUSMU JIPYTHX.

KuByr m paboraroT NIOAM C TakuM XapakTepoMm 1o mnpaBuiy; «bbITh kak Bce». OHHM
KOHCEpBATHBHBI, 00STCS MEHATH Cpely OOUTaHUs, CTpEMSTCs ObITh B TEHH, B 30JI0TOH cepennne, OT HUX
HE CTOUT OXHJaTh CMEJIbIX, OpOCAIOIINX BBI30OB OKPYXKEHHIO, MOCTYNKOB. KpaiiHe penko Takue Jroau
MeHsI0T MecTo pabotel. Ecnu armocepa Ha pabore ux He ycTpaumBaeT, OyayT TepneTb. Hu B koem
cllydae Henb3s JOIMYCKaTh, 4TOObI PaOOTHHUK C TAaKMM THUIIOM XapaKTepa CTAaHOBWICA HayallbHUKOM.
Takum Henb3st MOpy4yaTh CaMOCTOSTENbHYIO OpraHu3anuio nena. Yac-ro ObIBaeT, YTO KOH(OPMHUCTHI
HAYMHAKOT TOJYHUHATBCA CBOEMY IOJUMHEHHOMY, MeHemKkep NOJDKEH CO3JaTh TaKHWe YCIIOBHS IS
pabOTHHUKOB ¢ KOH(OPMHBIM XapaKTEpPOM, YTOOBI UX AEATEIbHOCTh ObLIa XOPOLIO perjaMeHTHUpPOBaHA.
HyxHo pacnucatb U  OOBSICHUTH: 4YTO HEOOXOIMMO CJelaTh, B KaKHE CPOKH, B Kakou
nocsenoBaTenbHOCTH. Hy)XKHO 4eTKo pa3zbsCHATH Bce TpeOOBaHMS K KOH(GOPMHCTY M MOCIEIOBATEIBHO
PYKOBOJHTH UM.


https://be5.biz/terms/n9.html
https://be5.biz/terms/c20.html

Kondopmucram M0oXHO peKOMEHI0BaTh TPEHUPOBAThH BOJIIO, CTPEMSACH BBICKA3bIBATh M BHIPAXKATh
B [MOBEJICHUU CBOIO BHYTPEHHIOIO MO3UIINIO0, OTCTAauBATh €€, pa3BUBasi TBEPJOCTh XapaKTepa.

Heycmonyuentit xapakmep. Cpa3zy MOKHO CKa3aTh, YTO PaOOTHUK C HEYCTOMYHMBBIM XapaKTEPOM
Ha MPOM3BOJCTBE — Jalleko He mojapoK. M 1o BO3MOXHOCTU cleAyeT OT TaKoro COTPYIHUKA
n3baBuThcsa. Ho ecnam 3TO He mpeACTaBisieTcss BO3MOXKHBIM, TO HYXHO Kak-TO K 3TOMYy (akTy
MPUCTIOCOOUTHCS.

PabGoTHMKM ¢ HEyCTOMUYMBBIM XapakTepoM cpa3y 3aBOAAT cebe Ha paboTe «IpYXKKOB», C
KOTOPBIMHM IIOCTOSSHHO NPOBOJAAT BPEMsI B KypWiKe. Y JIIOJIed C TaKUM XapaKTepoM HET TBEpIbIX
BHYTPEHHUX IPUHIUIIOB, HEOCTaTOYHO Pa3BUTO YYBCTBO [J0JIId, OTCYTCTBYIOT BBICIIME UYE€JIOBEUECKUE
MOTHBBL. HeycToilunBble JIMYHOCTH IIOCTOSHHO CTPEMSTCS K CHUIOMHUHYTHBIM YJIOBOJBCTBUSM U
pasBieyeHUAM. OHM JIIOOST MOCMEATHCS HaJl YyKMMU HEAOCTATKAMH, MCIIBITHIBATh NIPEBOCXOACTBO HaJ
apyrumu, Yacto mpeHeOperarT 3JIeMEHTAPHBIME 00S3aHHOCTSIMU, HACTPOEHBI TOJIBKO Ha MOTpPEOJICHHE.
JIro0OsT Gnara >KM3HM MOJIY4aTh 3a CUET APYTUX, CUUTAIOT, YTO YAOBOJILCTBHSI — OCHOBHOM MOTHUB, paau
KOTOpOTO CTOMT JKUTb, y HHUX SPKO BBIpQXEHHOE HEXelaHue TpyauTbcs. Ha mnpousBoxactse
HEYCTOWYMBbIC PAOOTHUKHU MPEHEOpErarT TOW 4acThio 00S3aHHOCTEH, KoTopas TpeOyeT KpOHOTIMBOIO
Tpyna. Ecinum MeHemxep CHHU3UT KOHTPOJIb WM OClHaOUT TpeOoBaHUS K TakoMy pPaOOTHHKY, TO
00513aHHOCTH He OyayT BBINOJIHATBHCS, a MOPYYEHHOE 3ajaHue He OynaeT JoBeleHo N0 KoHua. Ecimu
TpeOOBaHUSI CO CTOPOHBI HAYaJIbCTBA WMJIM KOJUICKTHBA HE OyIyT TBEPAO MpPEIbSBICHBI PaOOTHUKY C
HEYCTOMYMBBIM THIIOM XapakTepa, TO 3TO YCHWJIMT €ro 0Oe3alabepHOCTb, NMpeHeOpexeHue IenamMu U
oOsi3aHHOCTSIME. HO MeHemkep NOMKEH TakKe 3HaTh, YTO KOHTPOJb HE JOJDKEH OBITh CIHUIIKOM
KECTKUM.

Ecin coTpyHUK ¢ HEyCTOMYMBBIM XapaKT€POM IO KAaKUM-TUOO IMPUYMHAM JIOPOI KOJUIEKTHUBY
WIM HayalbCTBY (HampuMep, OH 4YeW-TO peOCHOK WIM MYXK), CIEAYEeT YYMUTHIBaTh €r0 HHTEPECHI,
yBlle4eHUsI U CKJIOHHOCTH. Opranuzanus paboThl JOKHA OBITh TakoW, YTOOBI BCE OpPraHU3YHOIINE
GbyHKINH, a Tak)Ke PYTHHHYIO 4acTh padOTHI M 3a00Ty O MelloyaxX MPUHSUIA Ha ce0sl Ipyrue paboTHHUKH.
PaboTHHK ¢ HEYCTOMUMBBIM XapaKTepOM MOXET OKa3aThCsl JIUJEPOM TaM, IJie OyJeT HYKHO BBIIOJIHUTD
MPUATHYIO, OPOCKYIO YacTh pabOThl, CBSI3aHHYIO C pa3BieueHueM, B aToM ciyyae eMy He OyaeT paBHBIX.
Taxke MOXHO TOPYYUTh KaKOMYy-HUOY/Ab OTBETCTBEHHOMY COTPYJHHMKY HpHUCMaTpuBaTh 3a
JUCLUIUIMHON U paboToi pabOTHHKA C HEYCTOHUNBBIM XapaKTEPOM.

Huknouonwuii xapakmep. PabOTHUKN C IUKJIOUWIAHBIM XapakTepoM HepoBHBI B padore. To Bce
TOpUT B pyKax, TO paboTa MJAET MEMJICHHO, U BCE BAJTUTCS U3 pyK. To HacTpoeHHe OTIMYHOE, TO —
nenpeccusi. Lukiel qyarcs o0pIvHO 1O ABE Hezenu, B mepuos nmoabeMa HUKIOUABI BECEIbl, JHEPTUYHBI,
KHU3Hb KaKETCS MM IpeKpacHoM, B ¢a3e NoJbeMa IHMKIOHAbI MPOSBISAIOT ce0s Kak THUIEPTUMBL:
OOLIUTENBHBI, JOOPOXKEIATEIbHbI, OBICTPO TOBOPST, JIETKO PEIIAI0T BO3HUKILINE IPOOIEMBL. Y HUX MOKET
BO3HUKATh OIIyIEHNE HEOTPAHUYEHHOCTH COOCTBEHHBIX BO3MOXKHOCTEH U J1aXke MPOSBIATHCS HEKOTOpast
IepeoleHka COOCTBEHHOM JMYHOCTH. B mepuon cmajma UMKIOWA — XaHOPUT:  YXYJIIAETCS
paboTOCIOCOOHOCTh, CHUXKAETCSl  OOIMTENBHOCTh, MajaeT HacTpoeHue. [lpu sToM XapakTepe
HaOJI0AAI0TCS IEPUOINUECKUE U3MEHEHUS! pab0TOCIIOCOOHOCTH, AaKTUBHOCTH U HACTPOEHHUS.

OmmOKkoit MeHemkepa SIBISIETCS TO. UYTO 3aMeydasl HEPOBHOCTh TpyJa TaKUX MOJYUHEHHBIX, OH
MOJKET HayaTh KPUTUKOBATh UX 32 HEYCTOWYMBOCTh U PACXJII0aHHOCTh B paboTe. PyKkoBoauTe b 10JKeH
3HaTh, YTO 3TU OCOOCHHOCTH B 3HAUYUTEIHHOW CTEMEHH SBIIAIOTCS OMOJOTUYECKH OOYCIOBIIEHHBIMH.
Kputrka 1 HENpUATHOCTH B IEPUO/] CMaa MOTYT TOJBKO YIIMHATH €r0 U YIIyOUTh TSKECTh COCTOSIHUS.
[{ukonia He CTOUT CTaBUTh HA YYAaCTKH, HA KOTOPBIX TpeOYyeTCsl MOCTOSHHO BBICOKUIN TEMII TpyAa U BCe
CBSA3aHbI €IMHBIM PUTMOM, HAallpuMep Ha KOHBEKEpeE.

PaboTHUK ¢ TakuM THUIIOM XapaKTepa BIIOJHE MOXKET JOOMBATHCS BBICOKHX PE3yJbTAaTOB TPya,
€CJIM 3TOT TPYA NMPABWIBHO U PALIMOHAIIBHO JJI1 HETO OPTaHU30BaH.

B nepuon cHmkeHus pabOTOCTIOCOOHOCTH IMKIOWIY Jy4llle CTapaThCs H30eraTh TPYAHOCTEH,
HETNPUATHOCTEH, COOMIOAATh peXXUM IHS. TpymOBYIO Harpy3Ky IeiecooOpa3HO CHU3UTHh U He OpaThes 3a
HOBBIE BUIBI paOOT.


https://be5.biz/terms/k31.html

B sToT mepuon mukiIouay HEXeEIaTENbHO NEpee3k aTh Ha HOBOE MECTO >KUTENIbCTBA, €3/IUTh B
KOMAaHJIUPOBKY, OCBauBaTh HOBBIM BHJ JEATEIBHOCTH. BCE 3TO BBI30OBET pE3KOE CHUKEHHE HACTPOCHUSI.
OueHb BpeAHBI JTIOISM C IUKJIOUIHBIM XapaKTePOM SMOILMOHAIBHBIC IEPETPY3KHU.

OnpeneneHHas «HENOCPEACTBEHHOCTh» SMOIMOHAIBHBIX TMEpPEeKMBaHUNH U 00poTa Takke
OTHOCSITCSL K MO3UTUBHBIM YepTaM 3TOT0 xapakTepa, Eciaum TakuM JIFOASM HE MEMIAaeT UX COOCTBEHHOE
COCTOSIHME, TO OHHU OOJIbLIE COMEPEKUBAIOT OKPYXKAIOMIMM, YeM OcTaibHble. OHU JIETKO BHYIIAIOT
MTOJIOKUTEIbHBIE SMOLUU OKPYKAIOIIHMM.

IHopsiok BbINOJIHEHUS PA0OTHI:

1) BBIJICJIUTh OCHOBHBIE MOHSATHS, U3YUYECHHBIE B JJAHHOUM TeMe Ha 3aHSATUH;
2) 03HAKOMMUTHCS C TEOPETUUECKUM MAaTEPUAJIOM I10 TEME;

3) onpenenuTh CXOACTBA U PA3JINYMS MOHATHUI;

4) cucteMaTu3UpOBATH MaTepuai B (popMe CpaBHUTEIBHON TaOIHIIBL.

Tabnuia - YopaBieHHE U TUIIBI XapaKTEPOB

OcoOenHocTy oBeZieHHs B | PekoMeHmanum pyKoBOIUTEIIO
Tun xapakrepa XapaKTepHBIEC YEPTHI
KOJIJIEKTUBE 0 YIPaBICHUIO

TUIEPTUMHBIN

ayTUCTUYECKHUI

JIEMOHCTPATUBHBIN

JIa0WIJILHBIN

ICUXAaCTEHNYSCKUH

3aCTPEBAIOIINIA

KOH(pOPMHBIH

LUKJIOUIHBIN

dopma npeacTaBiIeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa
Kputepuu onenkmu:
OuyeHnka «omauuHo» Cmasumcs:
- 3aJaHKe BBIIOJIHEHO MOJHOCTRIO, 0€3 3aMeUaHMi
Ouyenka «xopouwioy cmasumcs:
- 3a/1aHKe BHITIOJTHEHO TTOJHOCTHIO0, HO HMEIOTCSI HECYIIECTBEHHBIC 3aMECUaHUs
Ouyenka «y0061emeopumebHO» CMAGUMCA:
- 3aHaHI/I€ BBIITOJIHEHO, HO UMCHOTCA CYHIGCTBCHHI)IG 3aME€daHus, IIOBJICKIINE K HeBepHOMy BBIITOJIHCHUTO
3aJaHus
Ouenka «Hey008/1emeopumeIbHO» CIABUMCA:
- 3a/1aHKE HE BBITOJIHEHO.

Tema 1.7.
YnpasjieHYeCKHe peleHus

Ilpakmuueckoe 3anamue No2?2
Pa3padoTka pauMoHaJbLHOr0 yNPaBJIeHYECKOr0 pellieHus HA MPOU3BOJACTBEHHOM Y4acTKe

eab padoThi:

- obecneunTh YCBOCHHUC IMOHATHA YIIPABIICHYCCKOC PCILICHUC,
- HAYYUTHCA aHAJIM3UPOBATh IIPOU3BOJACTBCHHBIC CUTYAllNH,

Boinosinus padorty, Bel Oynere:

ymemy:
- V2. niaHupoBaTh U OCYHIECTBIISATH PYKOBOACTBO pabOTOM MPOM3BOACTBEHHOIO yYacTKa;
- V5. ananu3upoBaTh pe3yabTaThl IPOU3BOJICTBEHHON JEATEIbHOCTH YUaCcTKa;
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MarepuajbHoe o0ecrnieyeHue:
3. Pa3marounsiii MaTepuai ¢ TEKCTOM 3a/1aHUS;
4. Terpanp Ay NPAaKTHYECKUX padOT

OobopynoBaHue: HE UCIIOJIb3YETCA

3aganue:
- I/I3y‘-II/ITB HpOI/ISBOI[CTBeHHbIe CI/ITyaI_[I/II/I;
- BBITIOJIHUTH 33JIaHNUE K MPOU3BOJICTBEHHOW CUTYaIlUH.

ITopsinok BbINOJIHEHHUSI PAa0OTHI:
IIpousBoacrBenHas curyauus 1.

B ropome N aBTOMOOWIIBHBIH 3aBOJ BBITyCKAaeT JIETKOBble aBTOMOOMIM Mapku Lada Vesta c
00bpéMoM aBurarens 122 y.c. OMHOBpPEMEHHO 3aBOJ BBITYCKAET MOJHOIPHBOIHBIE aBTOAOMA, KOTOpPHIE
coctaBisitoT 10% ot obmiero o0bEMa Mpon3BOJICTBA.

B cBs3u ¢ Tem, YTO HAa aBTOMOOMJIBLHOM pBIHKE CTPAaHbl MOSBUJIOCH OOJBIIOE KOJHMYECTBO
UMIOPTHBIX ~ aBTOMOOMJIEM  aHaJOrMYHOro Kjacca C 0Oolee  BBICOKMMU  IMOTPEOUTEIbCKUMU
XapaKTepUCTHKaMU, CIpoc Ha aBTroMoOmib Lada Vesta cuusmics va 50% ¥ mpojoipkaeT najuatb. 3aBoj
IOTEpsyl CBOE MOHOIOJBHOE TIOJOXKEHHWE Ha BHYTPEHHEM pblHKe aBToMoOmien. Ilpoucxonut
3aTapUBaHUE CKJIAJ0B FOTOBOU IPOAYKIIUEH.

PykoBOACTBO HpeanpusATHs NPUHSIO pEIIeHHE IPOBECTU MCCIENOBAaHUS C ILEJIbI0 BBIPAOOTKU
CTpaTeTHH M TAaKTHKHU BBIXOZA M3 CO3AABIIETOCS IMOJIOKeHUs. bbula oprann3oBana ciy:x0a MapKeTHHTa,
[IOTYMHEHHAs! BULIE-TIPE3UACHTY IO COBITY M MApPKETHUHTY.

B pesynbraTe MapKEeTHHIOBBIX UCCIIEIOBAHHA OTIPEIEIICHBI CIEAYIONINE MO3UIIHH:

1. Ins nanbHeifmero Beimycka aBToMoOmis Mapku Lada Vesta m obecriedeHusi CTaOMIIBHOTO PhIHKA
cObITa HEOOXOAUMO MOBBICUTh KOHKYPEHTOCIIOCOOHOCTD IMPOAYKLIMU U CHU3UTh LIEHY Ha U3/IeIHUE.

DTH 32141 MOTYT BBITTOJTHEHBI:

A) cHIXKeHueM cebecTOMMOCTH MPOMU3BOJICTBA, @ 3HAYUT U IIEHBI, 332 CUeT NMPUMEHEHHs Oojee JCIIeBbIX
MaTepHaIOB, CTAHJAPTU3AINH U YHUDHUKAINH Y3JI0B H JIeTaIeH;

b) peanuzanueil akTyaabHOrO KOHKYPEHTHOTIO IPEMMYILECTBAa — IOHM)KEHHEM pacxoia TOIUIMBAa B
mporecce SKCIUTyaTallkd 3a CYeT MOJCPHHM3AIMU KOHCTPYKIMH IBUTaTeNsi W 3aMEHBl TOPMO3HOM
CHCTEMBI.

[To mpenBapuTENTFHBIM OIIEHKAM, JaHHBIE MEPOTIPHUATHS MOTYT OBITH OCYIIECTBIEHHI 3a 1,5-2 rona
IIPU JONOJHUTENbHBIX HHBECTUIMSX B pazmepe 20 Mip/. pyo.

[Tocne mpoBeneHUs: STHX MEPONPUATHIT 00BEM 3arpy3KH MPOU3BOJCTBA MPH CTAOMIBHOM CHpOCE
MoKeT cocTaBATh 50% oT 0011el MOIIHOCTH 3aBOJIA.

2. B nocnemHee BpeMs B CBSI3U MACCAKHPCKUMU TIEPEBO3KAMH YBEJIWYHJIICS CIIPOC HA BHYTPEHHEM PHIHKE
Ha MaJjble aBTOOYCHI.

Coznanue aBroOyca Mayoro Kkjgacca MOXeT ObITh ocymectBieHo 3a 0,5-1 rom u Tpebyer
WHBECTUIUH B pa3zmepe 35 mipa. pyo.

[Ipenmnonaraemplii 00bEM 3arpy3Ku HPOU3BOJCTBA MOXET cocTaBUTh 10 60% oOmero o0néma
MOILIHOCTEH 3aBOAA.

3. Cmpoc Ha aBTOJOMa Ha BHYTPEHHEM W BHEITHEM PBIHKE B HACTOsIEe BpeMs He yaoBieTBopeH. s
pacuIpeHusi MpPOM3BOJCTBA HEOOXOJUMBI WHBECTHLIMM B pasMmepe 5 MIpA. pyd. ¢ IOCTENEHHBIM
BBEJICHHEM B CTPOW HOBBIX MOIHOCTEH B TE€UYEHHUE rojia C JaThl OKOHYAHHS MHBECTHPOBAHUS. 3arpyska
MIPOU3BO/ICTBEHHBIX MOIITHOCTEN TutaHupyercs B 00béMme 10 30% ot obmiero 00bEMa IpOU3BOJICTBA.
3aBoj1 UMEET BO3MOKHOCTD MOTy4YeHUs KpeauTa B 0anke B pazmepe S0 mupa. py0d. cpokom Ha 5 JieT.

Ha ocHOBe MCXOHBIX TJaHHBIX PEACTABbTE CTPATETHIO BBIX0/1A 3aBOJIA U3 CO3AABIICHCS CUTYAIUH.

3amaHue K MPOU3BOJICTBEHHOHN CUTYaIUH:
1) Konkperuzupyiite u copMyIUpyiHTe MOCTAHOBKY MPOOIEMBI 3aBO/IA.



2) IIpoBenuTe aHaM3 BHYTPEHHETO MOTECHINANA PEANIPUATHS. Y TOYHUTE ACCOPTUMEHT BBITYCKAaeMOW 1
IJIJAHUPYEMOM K MPOU3BOJACTBY NPOAYKIUH.

3) Ompeznenure ey U 337a4 TPEATNPHATHS [0 OPraHU3ALUK YCIOBUIM ISl BHIITYCKa HOBOH MPOIYKIIUH.

4) Omnpenenute crpateruu (pocTta, OBICTPOrO POCTa, COKPAIICHHUS) MO KKIOMY BHIY BBITYCKaeMOil
MPOIYKIIMH.

5) IlpeiokuTe BapHaHT OPraHU3AMOHHONW CTPYKTYphl 3aBoja. Kakue HOBbIC MMOIpa3IeICHUs
HE00XO0IMMO OPTaHMU30BaTh B CBS3H C H3MEHEHHUEM HOMEHKJIATYPbI BHIITYCKaeMOW MPOAYKIIHH.

6) IIpemtoxkuTe BApHAHTHI CUCTEM KOHTPOJIS 110 MaTePUATbHBIM, (DMHAHCOBBIM U YEJIOBEYECKH PECypCaM.

7) PaccmoTpuTte GOpMBI OCYIIECTBICHHSI KOHTPOJIS (MIPEABAPUTEIbHBIN, TEKYIIHNA, 3aKITIOYUTESIIBbHBIH).

IIpousBoacTBeHHAs] cUTYyalus 2.

[TosiBneHre B TPyAOBOM KOJUIEKTHBE HOBOTO PYKOBOJIMTEINS — BCET/Ia 3HAYMTEIBHOE COOBITHE
KaK JUIsl HETO CaMoro, TaK U JJIsl MOJYMHEHHBIX. BeTynaromeMy B JOIKHOCTh IPEACTOUT 3aCTyKHUTh HITH
3aKpenuTh CBOM aBTOpUTET W JoBepue. EMy mpuiercss ananTupoBaThCs B CIOXKHUBIIEMCS KOJUICKTHUBE,
CUCTEeMa OTHOILIEHHUH, YCTAHOBKU U CTUJIb pabOThI KOTOPOTO Yxke chopMupoBaiuch. [loaToMmy BO3ZMOKHBI
3HAYUTENbHBIE OCIOXHEHHS, MPOTUBOPEUYUs, KOH(IMKTHI, WHOTAA 3aKaHYMBAIOIIHECS OTTOPKEHHEM
HOBOTO pykoBoauTelns. C HauOOIBIIUMU CIOKHOCTAMU CTAIIKUBAIOTCS MPU ATOM MOJIOJIbIe, HAUMHAIOIIUE
pykoBonuTenu. OHHU, KaKk MPaBUJIO, HE YMEIOT paboTaTh C JIIOJbMH, IUIOX0 YYBCTBYIOT Pa3HUILy MEXKIY
JUYHBIM W JICJIOBBIM OOINEHHEM, a IOATOMY TEpSIIOT KOHTAaKT C KOJUIGKTUBOM. Jlpyras KpalHOCTh
BBIPA)XAETCsl B CTPEMJICHHH M30€XKaTh aKTHBHBIX JICHCTBHIA. A Bellb IMEPBOE BICUATICHUE, CIIOKUBIIICECS
O UeJIOBEKE, OKa3bIBaeTCs Hauboyiee CHIBHBIM M COXpaHSeTCcs JIOCTaToyHO joiaro. Hosomy
PYKOBOJUTENO CJeAyeT IOMHUTh, 4YTO COCTaB U IMOCIEOBATEIbHOCTh €ro JCHCTBHI IOJKHBI
OTIPECTATHCS HE TOJIBKO pa3paboTaHHOW MM CTpaTeruel pa3BUTHS KOJUIEKTHBA, HO U OCOOEHHOCTSIMHU
MEXJIMYHOCTHBIX OTHOIICHUH.

Llenp 3aganus:
- H3y4YEHHE MPOLEAYPbI BXOKACHUS B I0JKHOCTh PYKOBOJIUTEIIS;
- BBISBJICHHE PA3IMYHBIX TOYEK 3PEHUS HA MPOOIEMY BXOXKICHHS B JOKHOCTH;
- OIICHKA TOTOBHOCTH 3aHSTh JOJDKHOCTH PYKOBOIHTEIS,
- 0oTpabOTKa THITOBBIX TNPOLEAYP 3HAKOMCTBA PYKOBOJWTENS C KOJJICKTHBOM, pa3paboTKa IjIaHa
paboTHI B IIEpBBIE JHHU.
XapakTepucTHKa NpoOIeMHON CUTYallUH.

Mecro neiicTBUS — MPOU3BOJACTBEHHBIH y4acTOK MO PEMOHTY M OOCITY>KMBAaHUIO TPAHCIIOPTHBIX
cpeacTB. B mocneanee BpeMsi yyacToK efiBa cripaBisercs ¢ 3ajanueM. CHUCTeMON CTajau CBEPXYpOUHbIE,
pa0oTa B BBIXOJHBIE JHU, YTO MPUBOJIUT K PETYISIPHOMY Iepepacxoay 3apabOTHOM MIaThl U OTCYTCTBHUIO
npemuii. Habnromaercss BeICOKash TekydecTh KaapoB. KomrektuB exeromHo oOHorisiercs Ha 30-35%.
Oxono 40% paOOTHUKOB COCTaBJIAIOT MOJIOAbIE paboune. YYacTWINCh HapyIIEHHsS TpPYAOBOM
JTMCIUTUIAHBI, OMO3/IaHMs, TPOrybl. Bo3pacTaioT moTepu B pe3ysibTaTe PeMOHTHOTO Opaka, MpPOCTOEB,
HaApPYMIAIOTCSI CPOKA PEMOHTA TPAHCTIOPTHBIX CPEJICTB, YBEINIHUIIOCH YHCIIO PEKITaMaITiii.

Hebnarononyunoe moyio’keHHe Ha y4acTKE BBI3BAHO IJIOXOM OpraHuzalnuen Tpyna, ciaabocTbio
MaTepHaIbHBIX CTUMYJIOB, HU3KOM MCIIOJHUTEIBHON AUCIUILTMHON U OTBETCTBEHHOCTHIO 32 BHINOJIHEHHE
B CPOK IIJIAHOBBIX 337aHui. HacTo CMEHSIOTCS pyKOBOAMTENU. Tak, 3a Ba KOJa YBOJMIOCH TPU MacTepa.
JIBa THS Ha3a[ MPUKa30M JUPEKTOpa MacTep ObLT OCBOOOXKAEH OT 3aHUMAEeMOM JI0JKHOCTH, HO OCTaBIICH
Ha TOM XK€ yJacTKe.

Hcxons W3 XapaKTEPHCTUKU CUTYAllMd B TIPOIECCE AETOBOM HWIphl HEOOXOAWMO BBITOJHHUTH
CIIEAYIONINE 3aaHNs.

Yacrs 1.



Bbl yTBEpKIEHBl NPHUKAa30M JUPEKTOpa B JOJDKHOCTH MacTepa y4yacTKa M0 PEMOHTY M
00CITy’)KUBAaHHIO TPAHCHOPTHBIX cpeAcTB. C KOJUIEKTUBOM y4acTKa Bbl HE 3HAKOMBI, HO MPEIBAPUTEIILHO
MHGOPMHUPOBAHBI O TSDKENON CHUTyalluu, CIOXHBIIEHCS HAa ydacTKe. 3aBTpa BBl HENOCPEICTBEHHO
MPUCTYIUTE K BBITOJIHEHUIO CBOUX CIIY)KEOHBIX 00S3aHHOCTEH M JJOJKHBI K ’TOMY HOJATOTOBUTHCS.

[ToxymaiiTe, Kakue 3aaudl BaM HaJI0 PEUINTb, C KEM BCTPETUTHCS, KaKylo WH(POpMAIHIO cOOpaTh,
C KaKUMU TPEAJIOKEHUSIMU OOpaTUTHCS K KOJUIEKTHBY. Bbl He JOKHBI ObITh 3aCTUTHYTHI BPAcIIOX B
CBOM mepBbIif IeHb. Eciu Bbl He MOXeTe cpa3y 3asBUTh O ceOe KaK O XO3SIMHE MOJIOKEHHSI, CIIOCOOHOM
OpraHu3aTope, OKaXETeCh B IJICHY Y OOCTOSATENBCTB, BaM TPYJHO OyJeT B AajbHEHIIEM PacCUUThIBaTh Ha
ycrex.

[TomymaiiTe, 94TO ¥ B KaKO¥ MOCIIEIOBATEIILHOCTH BBl Oy/IeTE JeNiaTh B IEPBBIN CHb PaOOTHI.

[lomHuTE, YTO NOJUMHEHHBIE OXHJIAIOT OT BAC MHOIOIO: COBETOB, YyKa3aHUM, COYYBCTBUS, HOBOM
uHpOpMALUY, COXPAaHEHHWS WJIM W3MEHEHHWsS NPUBBIYHOTO YKiIaga palOThl, 3aBEIEHHBIX IOPSIKOB,
KPUTHYECKHX 3aMEeUaHHi, 0JJOOpEHUs, TOXBAJbI.

Bac Oynyr cpaBHHMBaTh C MpeXHUM MacTepoM. Bce Bamm JeHCTBUS, BBICKAa3bIBAHUSA, MPEIIOKCHHUS,
3ameuaHus OyayT olleHuBaThcs. PazpaboTaiite miaH nepBoro pabovero JHs.

Bpewmst Ha noaroroBky — 15 muH, Ha BeicTyruieHue — 10 MuH.

Yacrs 2.

Bbl HazHaueHbl MacTepoM ydacTKa IO PEMOHTY U OOCIY)KMBAHHUIO TPAaHCHOPTHBIX cpenctB. C
3aBTpAIIHET0 JIHA Bbl IPUCTYNAETEe K HCIIOJIHEHHMIO CBOMX CIIY)KEOHBIX 0Osi3aHHOCTeH. Bbl He nmeere
OmbITa PabOThl B TOAOOHOM TPYIOBOM KOJUIEKTHBE. BaMm MpPEICTOMT CTOJIKHYTHCS C MHOXKECTBOM
HEpELIEHHBIX BOIIPOCOB, HEIPEACKa3yeMbIMH IIOCTYIKaMU BallMX HOBBIX NOJYMHEHHBIX. Baiuia
JEeSATEIbHOCTh HAUMHAETCS B YCIOBUAX HEONPEIEIECHHOCTH M OCJIOKHSETCS KPUTUUECKUM COCTOSITHUEM
nen Ha ydactke. Ho 310 He m30aBisieT Bac OT 00SI3aHHOCTH OMEPATUBHO WM MPABUIIBHO pPearupoBarth,
CIpaBeIMBO OLIEHWBATh M MPUHUMATh OOOCHOBaHHBIC PEIICHHUS B KaKJIOM KOHKpeTHOM ciydae. OT
MIPOU3BEICHHOI'O BaMU BIIEYATJIEHUS, OT IPABUIIBHOTO NOBEACHUS B MEPBbIC THU 3aBUCUT Balll aBTOPUTET
B KOJUIEKTHUBE U 3()(HEKTUBHOCTH €r0 pabOTHI.

Ha ocHoBanum umeromerics nHGOPMAINH, JMYHOTO OIbITa, TOCTAPAUTECh CIPOTHO3UPOBATH CBOE
MOBE/ICHUE, €CIIU B NIEPBbIH JI€Hb PaOOTHI BbI CTOJIKHETECH CO CIAEAYIOUIUMHU CUTYaIUsIMU:

*0JJUH M3 pabOTHUKOB OOpATUTCA C MPOCHOOM MpPEeNOoCTaBUTh 3aBTpa OTrYJ, TaK KAaK €My HYXHO
HaBECTUTh OOJIBHOTO POACTBEHHUKA B OOJIBHHUIIE 33 TOPOAOM;

*BBI MTOJIYYUTE KOJJIEKTUBHYIO 5KaJ00y Ha OJTHOTO M3 PaOOTHUKOB YUacTKa;

*BaM MO3BOHSAT U, HE MPEJCTABUBIINCH, MOTPEOYIOT HA3HAYUTH HA CETOJHSIIHHI BeYep TPEX YeIOBEK
JUIS IeKYpCTBa C LENbI0 OXpaHbl OOIIECTBEHHOTO MOPSAKa Ha YIHIIAX, MPUJIETAIONIUX K TEPPUTOPUU
3aBOJa;

*K BaM IMMOJOMIET MOKWION paboumii U cpaszy e HAUHET PyraTh MPEeKHEro MacTepa;

*K BaM IMOAOHIET Opurajvp CMEXHOTO0 y4JyacTKa M HA4YHET pPE3KO BBICKA3bIBAThCS IO TOBOAY
CHUCTEMAaTUYEeCKOM HEJIOTOCTaBKHU y3JI0B, UTO CPBIBAET BHIIIOJHEHHE MMPOU3BOJICTBEHHBIX POTpamMMm;

*BaM JI0JIOKAT O MOJIOMKE JJOPOTOCTOSIIEr0 000y IOBaHMUS;

*Bac 0e3 MpeBapUTeIbHOM TOTOBOPEHHOCTH MPUTTIACAT Ha COBELIaHHUE K JUPEKTOPY;

*BaM MpEAJIOKAT BEYEpOM IMocie paboThl coOpaThes B Y3KOM KpPYry y OJHOTO M3 UWIEHOB OpUTajbl U
OTMETUTH BCTYIUIEHUE B TOJKHOCTb.

Bpewms na nogrorosky — 30 MuH, Ha BbICTyIUIeHHME — 10 MUH.

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kpurepun ouenku
Ouenka «OomauunHo» cmagumcsa:
—OTBET H3JI0)KEH B COOTBETCTBUM C TpPEOOBaHMAMHU KYJAbTYpPbl pPE€YM U C HCIOJIb30BaHHEM



COOTBETCTBYIOILIEH CHCTEMBI MOHATUN U TEPMUHOB (MOTYT OBITH JOIYIICHBI HEJAOYETHI B OINpPEICIICHUH
MOHATUH, UCIIPABJIEHHBIE CTYACHTOM CaMOCTOSTEJIBHO B IIPOLIECCE OTBETA).

Ouenka «xopowioy cmasumces:

—Moryt ObITh JomymieHsl 2-3 HETOYHOCTH WM HE3HAYMTEIbHbIE OLIMOKM, HCIpPaBIECHHBIE
CTYJEHTOM C IIOMOILIBIO NPENO01aBaTENs.

Ouenka «y0061emeopumenbHo» CmMagUmMca:

—Jloruka W TOCJIENOBATENbHOCTh M3JI0XKEHUS HMEIOT HapylIeHUs; JONYyLIEHbl OLIMOKH B
PacKpBITUM TOHSATHHA, YHOTPEOJIEHUH TEPMHUHOB, KOTOPHIE CTYICHT CIOCOOCH WCIpPAaBUThH IOCIE
HaBOJAIIMX BOIIPOCOB (JI0MycKaeTcsi He 0osiee ABYX OIINOOK, HE UCIPABIEHHBIX CTYIEHTOM).

—CTyzeHT He crioco0eH caMOCTOSITEIbHO BBIZCTUTH CYIIECTBEHHBIC U BAXKHBIC DJIEMEHTHI TEMBI.

Ouenka «Hey0061emeopumenbHo» CIaguUmMcs:

—OtBeT npencTabiseT co00i pa3po3HEHHbIE 3HAHUA C CYLIECTBEHHBIMHU OIIMOKaMM IO BOIPOCY,
IIPUCYTCTBYIOT ()ParMEHTAPHOCTb, HEIOTUYHOCTD M3JI0)KEHUS.

Tema 1.8.
KommyHukauuu

Ilpakmuueckoe 3anamue Ne23

AHaJIU3 NPOU3BOACTBEHHBIX CUTYallHil U BLIOOP METO0B yNpaBJieHUs KOHQIMKTHONH cuTyanuei
HA MPOM3BOJACTBEHHOM Y4acTKe
eab padoThI:
- MPUOOPETCHNE HABBIKOB aHAN3a KOHQIMKTHON CUTYAIlUU U €€ TIPEIyIPEKICHUC;
- BBIpa0OTKa HaBBIKOB BHIOOPA METO/I0B YIPABICHUS KOH(PJIUKTHON CUTYyaIeH.

Brinosinus padorty, Bl Oynere:
ymemn:
- Y2. n1aHupoBaTh U OCYILECTBIIATH PYKOBOACTBO pabOTOM NMPOU3BOACTBEHHOIO YYaCTKa;

MartepuanbHoe o0ecniedeHne:
1.Pa3gaTounblii MaTepHrai ¢ TEKCTOM 3aJaHHUI;
2.Terpanp A5 MPaKTHIECKUX paboT

OobopynoBaHue: He UCIIOJIB3YyETCA

3aganue:
1. O3HakoMHTCS C IPEACTABICHHBIMHU CUTYAlUSIMH U ONIPEACIIUTD THIIBI KOH(IINKTA.
2. Jlate cBOM peKOMEHAIMU (MM BOCIIOJIB30BAThCS NPEACTABICHHBIMH BapHaHTAMH) IO Pa3pelieHUI0 JaHHOI
KOH(JIUKTHOM CHUTYallHH.
3. O0ocHOBaTh NPEATIOKEHHBIN BaMU CIIOCO0 yNpaBieHHsT KOH(DIUKTOM.
4. TlpenctaBUTh PEKOMEHAAIMH 110 MPEAYIPEKICHUI0 BOSHUKHOBEHHH KOH(MIIUKTHON CUTYalUH.

3aganue 1.
IIponsBoacrBennasi curyanus Ne 1.
Bam HermocpecTBEHHBINH HayalbHUK, MUHYS Bac, JAeT 3aJlaHue BallleMy MOJYMHEHHOMY, KOTOPBIH

YK€ 3aHST BBIMOJIHEHUEM CPOYHOM paOoThl. BbI 1 Balll HaYaIbHUK CYMTAET CBOM 3a/1aHUS] HEOTIIOKHBIMH.
Bri6epute Hanbonee npueMseMblii BApHAHT PEIICHHUS.

A. Ctporo npuaep:xuBaThCsi CyOOpAMHAIIMM, HE OCHApuBasi pelleHHe HadalbHHUKA MPEISIOKUTDH
MOTYUHEHHOMY OTJIO)KUTD BBITIOJTHEHUE TEKYIIEH paboThlI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAaIIMX IJ1a3aX HAYaJIbHUK.

B. Bbilpazuth cBoe Hecorjacue ¢ peuieHHeM HayallbHHKa, MPeIylnpeauTb O TOM, YTO BIpelb B
TaKuX CiIydasx OyJeTe OTMEHSTh €ro 3a/1aHus, IOpyYCHHbIE Ballle OJYMHEHHOMY 0e3 Balllero corjacusl.



I'.B HHTCpCCax Jcjia OTMCHUTDL 3alaHUC HAaYaJIbHUKA W MPUKA3aTh MMOJYMHCHHOMY MMPOAOJIKATH
HavyaTyo padoTy.

IIponsBoacrBenHnasi cutyanus Ne 2.

CoTpyIHHK Ballero OTeNa JOMYCTHJ XaJaTHOCTh: HE BHEC B MH(OpMAIMio, HANpPaBICHHYIO B
BBIIIECTOSIIIUNA OPraH YTOYHCHHBIE IaHHBIE.

JleficTBHS pyKOBOIUTEIIS:

A. TTocouyBcTBOBaTh paOOTHUKY, IIYCTHB pa3pelIeHHe CUTyallul Ha CaMOTEK.

b. IloTpeboBaTh MUCEMEHHOIO OOBSICHEHHUS, IPOBECTH JKECTKUN Pa3roBOp, IPUIIOMHUB IIPEKHUE
OLIMOKH OJYUHEHHOTO.

B. Beinectu pakt Ha 00CyKJeHHE KOJUIEKTHBA, Ipeasiaras IpUHATh KOJUIEKTUBHOE PELICHHUE.

I'. IIpunoxxute K 0ObSCHUTENBHON 3alIMCKE JOKJIAQJHYIO Ha UMsI pyKOBOIUTEIS

IIponsBoacrBenHnasi curyanus Ne 3.

[lpm pacnpeneneHuy MpPEeMHUH HEKOTOPBIE COTPYJHHKH KOJUIGKTHBA TIOCUUTAIHM, YTO HX
HECTIpaBeIJIMBO 000NN, H 00OPATHUIIHCh K BaM C ’KaJI000H.

YTO BBI OTBETUTE

A. Cxaxure, 4TO IPEMHUH PACTIPEIEIISIOTCS U YTBEPKIAIOTCS B COOTBETCTBUH C IIPHKA30M.

b. Ycnokoure corpynHUKOB, mooOemaB, YTO OHM MOJydYaT MPEMHUIO B CIEAYIOIIUI pa3, eciu
3aciry’Kar.

B. IlocoBeryere «HEIOBOJIBHBIM» OOpAaTUTBCA B COOTBETCTBYIOIIMI FOPHIMYECKHN I
po(COIO3HBIIN OpraH.

IIpousBoacrBennasi curyanus Ne 4.

AHITIMACKUI crienuanucT 1o KoHguinktam P. BpaMcoH cocraBuin KiacCUGUKAIUIO WHHIIMATOPOB
KOH(UKTOB. OH BBIOENSET ISITH THUIOB HHUIMATOPOB KOH(IIMKTOB: AarpecCUBHBIC, (CKATOOIIMKH», «HEpe-
LIUTEIbHBIE», «TPEBOKHBIE IMYHOCTHY, «BCE3HAUKMY.

I. ArpeccuBHBIE — MOAPA3AEISIIOTCS HA TP BUZIA: «TAHKW, «CHANIIEPHD, «B3PBIBHUKID).

1. «Tankum» — Haubosee SIBHO BBIPAKEHHBI THI arpecCHUBHBIX JIMYHOCTEH. (Mg HUX XapaKTepHbI
CaMOYBEPEHHOCTh, TPOMKHH T0JI0C, HEBHUMaHKE K OKpyxatoiuM. OHU aOCONMIOTHO YBEPEHBI B CBOEH KOMITETCHITUH
U MIPEKPACHOM 3HAHUU MHTEPECOB M MHEHHH Koyuier. OHU 0COOCHHO HE JIFOOSAT arpeCcCHUBHBIX PEAKIUA CO CTOPOHBI
Tex, ¢ kem obmatorcsi. C HUMHU TPYAHO, HO MOXKHO JIaJAWUTh. {71 3TOro HYKHO CMOTpPETh UM IpSIMO B TJIa3a,
Ha3bIBaTh 10 UMEHH U (DaMIITUH, a TIPH BHICKA3bIBAHHM HECOTJIACHS Yallle YIOTPEOSITh TaKKe BEIPRKEHHS, KaK «I10
MOEMY MHEHUIO», «Ha MO B3MJIsA» U T.1. [ Toro 4To0bl JOOUTHCS B CIIOPE C HUMH KaKUX-JTHOO yCIIEXOB, HYKHO
JIaTh UM BO3MOXKHOCTD «BBIITYCTHTb Map», OCJE 3TOr0 OHU HEPEKO CTAHOBATCS JTAXKe «PYUHBIMI.

2. «CHaiinepsl» — AEHUCTBYIOT MHA4e, MPEUMYIIECTBEHHO HCMOATHINKA. OHM €XWUIHUYAIOT, OTIYCKAIOT B
aJipec JIOJEH BCAKUE KOJIKOCTH, OCTPOTHI U TEM CAMBIM CEIOT HEJIOBEPHUE MEXKY YICHAMU I'PYIIIbI, JE30praHUu3yoT
KOJUIEKTUBHBIE JeiicTBusl. Hambonee addexkTHBHOE OpyXne NMpPOTHUB «CHaimepoB» — mpsiMasi ataka. st Toro
9TOOBI HEUTPANN30BAThH «CHAWIIEPa), HY>KHO IIOTPe0OBaTh OT HETO MOAPOOHO OOBSCHUTEL 3aMEYaHUE WIH OCTPOTY, a
3aTeM HETIPEeMEHHO MOIMPOCUTH AaTh KOHCTPYKTUBHOE MPEIIOKEHHE

OOBIYHO TIOCTIE ITOTO «CHAMIEp» 3aTuXaeT U BeaeT ce0st ckpomHee. CTaBsi «CHAMIEpOB» Ha MECTO,
BKHO M30eraTh MPSIMBIX OCKOPOJIEHWH, JaBaTh UM BO3MOXXHOCTH COXPaHHUTh CBOE JHUI0. B mpoTuBHOM
CJIydae OHHU B3PBIBAIOTCS WJIM 3aTaWBAIOTCS «C KAMHEM 3a IMa3yxoi» 10 yI0OHOTO cirydas.

3 «B3pBIBHUKN» — JIFO/H, KOTOPBIE CIIOCOOHBI BHE3AITHO OTJIAIIATh MOMEIIEHHEe KPUKaMH, O0pYIIMBATHCS
Ha OMIOHEHTOB ¢ OpaHpo. OHM YAcTO TaK apTUCTHYHO BBIXOAAT M3 ceds, YTO CO3JAl0T BIEYATICHHE, OYyATO HX
JCWCTBUTENILHO CWJIHO OOWAENM WM KTO-TO JeiaeT TOJ HHUX <«IOJIKom». HelTpamn3oBaTh KOHQIMKTHBIH
MOTEHIHAN TIOO0HBIX JIO/IeH AOBOJBHO MPOCTO: MM JIaTh BBITUIECHYTh M3 Ce0sl HAKOMHUBIIHECH dMoLuH. B Takom
cityyae yepe3 HeKoTopoe BpeMs (5—10 MUH) OHU PE3KO CMATYAIOTCS, @ TO U HAYMHAIOT W3BUHATHCSL.

II. «KanoOmukm» — THUIWYHBIE MPOBOKATOPHI KOH(IMKTOB. B UeM yrojHO OHU CKJIOHHBI yCMAaTPHBATh
JIMYHBIE OCKOPOJIEHUS U KaJl0BaThCs 10 3TOMY MOBOAY BO Bce MHCTaHUMHU. OOBIYHO OHU TaK KPACOYHO OIMHCHIBAIOT



CBOU «Oezpl», YTO y HE3HAIIIUX MX CIIyLIaTelell HepeAKO CKJIa[bIBAeTCsl MHEHUE B MX MOjb3y. «KanoOmukn»
XOTSIT, YTOOBI UM YAEISIM MHOTO BHUMAaHUS, CIIYLIAM UX B CIIOKOHHOI 00CTaHOBKE U HelpeMeHHO cuad. C HUMHU
HEJb351 COTTIalaThCs WK AOKa3bIBaTh X HEMPaBoTY. JlydIle NOMpOCUTh UX U3IOKUTH BCE KPATKO CBOMMH CIIOBAMHU
WM B IMCBMEHHOH (hOpMe U JaTh MOHSTh, YTO UX HEPEKUBAHUS 3aMEUCHBI.

[II. «HepemuTenbHbIe» — HENOCPEICTBEHHO HE MOPOXKAAIOT KOH(MIHMKT, HO CO3Aal0T OJaronpUsATHYIO IS
HEero 00CTaHOBKY U MPOBOLMPYIOT APYTHX Ha KOH(IMKTHBIE IeiicTBUS. BeTpeuaroTes 1Ba BUIa «HEPEIINTEIbHBIX).

1. «AHaTUTHUKI» — ITO MEPECTPAXOBITUKH, OOAIIHECS JOMYCTUTH MAJICHIIIYIO OIIAOKY.

2. «1oOpsiki» — JII0JHM, HUKOT/Ia HE BBICTYHAIOLINE IPOTHB U3 OOSI3HU HaXKUTH ceOe BParos.

CBoeli HepeIUTENbHOCTHIO TAKHE JIFOJY BBI3BIBAIOT Pa3ApaKeHUE OKPYKAOLINX, TO3TOMY M3-3a HUX YacTo
Hapymaercss TpPyJOBOM pPUTM. bByayun CIOMIIKOM OCMOTPUTENBbHBIMH, Takue pabOTHUKH OTIMYAIOTCS
HCTIOIHUTENEHOCTBIO.

Kak mpaBuito, «HepemuTeIbHbIE) CTOPOHATCS TEX, KTO OKa3blBACT HA HUX AaBjieHue. PaOOTHMKAaM Takoro
THUTIa HEOOXOJMMO YETKO CTAaBUTh 3a/ady, OMPENeNsiTh CPOK €€ HCIONHEHHS, a TaKkKe, OCOOCHHO «I00psAKaM,
yKa3plBaTh Ha HUX O00A3aHHOCTH M0 HPECEYEHUIO0 WIM HEJOMYIIEHHIO pa3IMYHOTO poJa OecHOopsIKoB U
OpraHU3alMOHHbBIX HAPYILICHUH.

IV. «TpeBoxHBIE TUYHOCTH» («OE30TBETCTBEHHBICY») — JIIOAW MHHTENBHBIE M TMON03pUTENbHBIEe. OHU
00JIaIal0T PEaKTHUBHOM, OTBETHOM, 10 MX yOEKIECHHUIO, arpeCCHBHOCTBIO. 1peBora MOpoXKAaeT y HUX HE yXO[ OT
KoH(]IHKTa, a arpeccuto. Jlydiie Bcero Ha Takux JIOEH AEHCTBYeT Apy)KecKoe pacroiokeHue K HuM. C HUMH He
HYXXHO TpaTUTh BpeMsl Ha Pa3roBOpbl. EciM OHM YyBCTBYIOT K ce0€ TEIIoe OTHOIIEHHE, TO HX IIOBEICHUE
MOCTETIEHHO HOPMAaJIU3YeTCsl.

V. «Bcesnaiikn» («3pyAUTB) — COTPYTHHKH, KOTOPBIE MBITAIOTCS CO3JaTh Y OKPY)KAIOIIMX BIIEYATICHHE,
YTO OHM BCE 3HAIOT, M IIPH 3TOM IOCTOSIHHO JIE3YT HE B CBOE Aen0. VX moapa3aesnsitoT Ha HOAIMHHBIX U «JTUIOBBIX»
spynutoB. CyXIeHHs MEpBBIX B OONBIIMHCTBE CiIydaeB Npo(ecCHOHaTbHO OOOCHOBAHBI, BTOPBIC XK€ JIUIIL Ha
CIIOBaX TBITAIOTCS J0Ka3aTh CBOW MpodeccHnoHaIN3M. «JIMMOBBIX» SPYANUTOB JIETKO MOCTaBUTh HA MECTO, MOKa3aB
X Tpo(eCcCCHOHANIBHYI0 HECOCTOSATEIbHOCTh. IloANMHHBIE 3pYANTHI ABJSIFOTCS LEHHBIMH PaOOTHHKAMH, OJHAKO
CBOMM BBI3BIBAIOIIUM TIOBEICHHEM OHHM HEPEOKO TOPOXKAAIOT Y OKPYKAIOIIUX pa3ipakeHHe H UyBCTBO
HETIOJIHOLEHHOCTH. ECIM OHM CIMIIKOM 3apbIBalOTCSl, TO UX MOXHO OCTAHOBHUTB, «OTPE3BHUTHY» KOHKPETHBIMH
BOIPOCaMH, TMPOCHOOW BBICKA3aTh COOCTBEHHBIE KOHCTPYKTHBHBIC MpeanoxkeHus. CieayeT yduThIBaTh, 4YTO
«OPYIUTBD PEIKO MIPU3HAIOT CBOU OIINOKH.

Bomnpocs! x cutyanuu:

1. Cornacuel 11 BHI ¢ knaccudukanmeii P. Bpamcona? MoxHO 1 ee JONONHUTD APYTHMHU TUTIAMH HHUIIHATOPOB
KOH(IIUKTOB?

2. Cnenyer nu MeHeIDKepy IPUHUMATE HA paboTy (YBOJIBHATE) KOH(IMKTHBIX COTPYIHUKOB?

3aganmue 2.

[IpencraBbTe, 4TO BBl MOJYYMIM Ha 3K3aMEHE HEYIOBJIETBOPUTENIBHYIO JI BAaC OLEHKY. JTO
MOJIOKUIJIO HAYajo MEXKIMYHOCTHOMY KOH(JIMKTY MEXAy BaMH M mpernonaBaTtenem. [locrapaiitech
OIUcaTh JaHHBIH KOHQIIUKT B opMe TaOIHIIbIL.

Tabmmma 3 - Onrcanne KOHQIMKTA

TepMuHbI Kpatkuii oTBeT CutyallMmoHHOE 00BSICHEHHE

VcTounuk win npuynHa KOHQIMKTA

KoHCTpyKTHBHBIE Hauaga KOH(PIUKTA

Tun koHuKTa

HauOonee »¢¢exTHBHBI CTUIL pa3perieHus
KOH(IIMKTA CO CTOPOHBI CTY/ICHTA

Haubonee s¢dexTuBHbI cTUIb pa3perieHus
KOH(JIMKTa CO CTOPOHBI MPENoaaBaTens
(Baiie MHEHHE)

3aganmue 3.



PykoBoauTento otnena BBIMIECTOSIIEE HAYAIBCTBO B IENISX COKPAIIEHUSI COTPYIHUKOB MPEIIUCHIBACT
MIPOBECTH PEOPTraHU3alMI0 OTJeNa TakKUM 00pa3oM, 4YTO pachafaeTcss TEXHOJOrudeckas Iernodka
mporecca, HO pe3yjibTaT pPEOPraHU3alMyd CKaKETCS OYeHb HECKOpOo. PyKoBOOHWTENb CTOMT mepen
BBIOOPOM: JINOO COXPAHUTH 32 COOOM «KPECIIO» M Pa3BAIUTh pabOTy OT/eNa, MO0 BCTYMUTh B KOH(MIUKT C
BBIIIIECTOSIIIIUM HAYATBCTBOM M OTCTOSITh IPUHIIUITMATBHO BAXKHOE PEIICHUE.

1 Kak ObI BBI TOCTYNIIIA HA MeCTE pyKoBoAuTeNs oTaena? OO0CHYyTe CBOM BHIOOD.

2. Omnpenenute TUI KOH(IIUKTA.

KpaTkue TeopeTnyeckue cBeJIeHUS:

KOH(IUKT — 3TO CTOJIKHOBEHHE MPOTHBOIIOJIOKHO HANPABJICHHBIX IeJIeH, HHTEPECOB, MHEHHM
WJIH B3TJISJIOB POTUBOOOPCTBYIOMINX CTOPOH.

Kondummkr MoxeTr ObITh (YHKIMOHAIBHBIM, BEIYIIMM K TIOBBIIICHUIO 3S(PPEKTUBHOCTH
OpraHM3alyy, WK JUCHYHKIUOHAIBHBIM, TMPHUBOISIIMM K CHIDKEHUIO JIMYHOW YAOBIETBOPEHHOCTH,
IPYIIIOBOTO COTPYAHUYECTBA M 3P(HEKTUBHOCTH MPUHSTHUS PEIICHUSI.

IMopsinok BbINOJIHEHHSI PA0OTHI:
1. PaccMoTpuTEe KOHKDPETHYIO IPOU3BOJCTBCHHYIO CUTYAIIUIO;
2. OTBeThTE HA BOIPOCHI, COCTABJIICHHBIC IO KAXKJIOW CUTYallMH, aHATU3UPYs ONPECICHHBIC ITAIlbI,
B KOTOPBIX TpeOyeTcsl pacKphITh COACpkKAHUE TOTO HIIM UHOTO acleKTa.
3. PaccMmoTrpute BO3MOKHbBIE aJbTEPHATUBHBIC JEUCTBUSA M0 KAXKA0W CUTYAIUH.
4. Hanuimurte BBIBOJ O TIPOACTIaHHON padoTe U O(OPMHUTE OTBET.

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOIHEHHAs paboTa.
Kpurepun ouenku

Ouenka «OmauuHo» Cmagumca:

—OTBET H3JIO)KEH B COOTBETCTBHUM C TPEOOBAaHMAMHU KYJIbTYPHl PE€YM U C HCIOJIB30BAaHHEM
COOTBETCTBYIOIIEH CHCTEMBI MOHATUN W TEPMUHOB (MOTYT OBITH JOIYIICHBI HEJIOYETHI B OINPEICIICHUH
MIOHATHUM, UCIIPABIIEHHBIE CTYJJEHTOM CaMOCTOSITENIBHO B IIPOLIECCE OTBETA).

Ouenka «xopowio» cmasumcs:

—Moryt ObITh JomymIeHBl 2-3 HETOYHOCTH WM HE3HAYUTEIbHbIE OLIMOKH, HCIpaBICHHBIE
CTYJIEHTOM C IIOMOIIBIO NPENOAaBaTeNsl.

Ouenka «y0061emeopumenbHo» CMAGUMCA:

—Jlornka W mOCIEeNOBATENbHOCTh M3JIOKEHUS HMMEIOT HapyIIeHUs; JOIMYyIIEeHbl OIIMOKU B
PacKpbITUM TIOHATUH, YHNOTPEOJEHUHM TEPMUHOB, KOTOpPHIE CTYAEHT CHOCOOEH MWCIpPaBUTh IOCHE
HaBOJAIIMX BOIPOCOB (JloMycKaeTcsi He 6osiee ABYX OINOOK, HE UCIPABIEHHBIX CTYIEHTOM).

—CTyneHT He CITOCOOEH CaMOCTOATEIbHO BbIIETUTh CYIIECTBEHHBIE U BaXKHBIE AJIEMEHTHI TEMBI.

Ouenka «Hey0061emeopumenbHo» CMAaeUnCA:

—OtBeT npencTaBnseT co00i pa3po3HEHHbIE 3HAHMS C CYIIECTBEHHBIMH OIIMOKaMM IO BOIPOCY,
IIPUCYTCTBYIOT ()ParMEHTAPHOCTb, HETIOTUYHOCTh M3JI0KEHUS.

Tema 1.8.
KommyHnunkanuu

Ilpakmuueckoe 3anamue Ne24
MOZIeJIHpOBaHI/[e KOMMYHHUKAIIMOHHBIX ITPOUECCOB: J€/I0Basi urpa «Temuas JOoIIaaAKa»

eab padoThi:

- HayYUTHCSl OPraHU30BBIBATH KOMMYHHUKAIIMOHHBIE MTPOIIECCHI HA TIPOU3BOJCTBEHHOM yUYacTKe,

- (opMupOBaHWE W pa3BUTHEC YMCHHM: HAOJIO/aTh, CPAaBHHUBATH, COIOCTABIIATH, AHAJIM3UPOBATH,
JIeJIaTh BHIBOABI M 000OIIEHNS,

- BBIpaOOTKa MPH PEIICHUH ITOCTABJICHHBIX 3a]1a4 MPOPECCHOHATBHO 3HAYUMBIX Ka4eCTB, TAKHX KaK
CaMOCTOSITENTbHOCTh, OTBETCTBEHHOCTh, TOYHOCTH, TBOPUYECKAsl HHUIIUATHBA.



Bbinosinus padory, Bel Oyaere:
ymemy:
- Y2. miaHupoBaTh U OCYHIECTBISATH PYKOBOJICTBO pabOTOI MPOM3BOACTBEHHOI'O yYacTKa;

MarepuajibHoe o0ecnieyeHue:

Pa3narounsblii MaTepuan s UTPhI:
1. OGmaHk pe3tome;
2. XapaKTePUCTHKU THIIOB PAOOTHHUKOB,
3. TecT: OIICHKA KaHJHJIaTa HAa BAKAHTHYIO TOJDKHOCTB;
4. TtpeOoBaHUs K paOOTHUKY Ha BAKAHTHYIO JIOJDKHOCTB;
5. kapra otOOpa MpeTeHICHTOB.

OobopynoBaHue: HE UCIIOJIb3YETCA

3aganme:
OO0BbeIMHUTLCS B KOMAaHIbI 110 3-4 YeaoBeKa;
Pacrnipenienuts 1OMKHOCTH (IUPEKTOP, MEHEKEP O MePCOHANY, PYKOBOJIUTENb OT/Aea KaJApOB);
Komangam nporymars Ha3BaHue (GUPMBbI, PSKIIAMHBIN CIIOTaH ¥ HAPUCOBATH TOBAPHBIN 3HAK;
[IpoBecTu cobecenoBaHue ¢ KaXabIM IMPETCHICHTOM Ha JOJKHOCTD, ONMPEACIUTh THUIIBI KaHAWIATOB 1
MIPUTJIACUTH HA PabOTy MPETEHICHTA C POJIBIO UCTIOTHUTEISL.

el N =

Ilenv ucpvr — ocBOUTH NMpPHEMBI BEJCHUs AEIOBOI Oecenpl; pa3paboTaTh AOKHOCTHBIE TpeOOBaHMS K
KaHJuJaTaM Ha BaKaHTHYIO JIOJDKHOCTb; OLEHUTh JIMYHOCTHO-/IEJIOBbIE KaueCTBA KaHH/1aTa.
OcHnognasa 3adaua padomooamensn — BbIIBUTH IMOJJIUHHOE <JIMIO» KaXKJIOTO U3 IPETEHIEHTOB U HE
JOMYCTUTH OIIMOKH B UX OLIEHKE.
OcHognaa 3a0aua npemeHOeHmM o8 — INPUIOKUTh BCE YCHINS, YTOObI ObITh IPUHSTHIM HA JOJKHOCTD, a
TaKKe He JIaTh MoWMaTh ce0sl Ha BOTpOce U pa300IaduTh.
Cocmae uzposwvix zpynn:

1. rpynmel o 3 yen., 03HayYarOIIME OTAEIbHbIE PUPMBI;

2. 4YeTbIpe MPETeHICHTa Ha BAKAHTHBIE I0JKHOCTH.
Peznamenm uzpo.

1. ¢dopmupoBanue rpymnm, pacupenenenue poieit — 10 muH;

2. TONTOTOBKA KaHIWAATOB K JIENIOBOM Oecesie, B 3TO ke BpeMs pa3padoTka pupmamu TpeOOBaHUH K
KaHAUJaTaM Ha BaKaHTHBIE NOJDKHOCTH — 15-20 mMuH;
Oecena paboroaaTelneil ¢ mpeTeHAeHTaMu — 45 MUH;
OLIEHKa KaH/INUJaTOB, BHIHECEHHE OKOHYATENIBHOIO PEeIEHU -15 MUH;
uroru —10 MuH.
utoro — 1 4 30 MuH.

© ks~ w

IHopsiaok npoBeaeHus1 1€J10BOM UTPHI.

1) Ha nepBom 3tane hopMupyroTcs pabodre rpymnibl. Mrparoiue qensaTcs Ha TPYIIGI M0 3 Yell., Kakaas
M3 KOTOPBIX TPENCTABIAECT COOOW CaMOCTOATENbHYIO (GUPMY M UMEET Oupexmopa, meueoxcepa Nno
NepcoHany u HadaibHuka omoena Kaopog. Yerblpe OTAENbHBIX CTYAEHTA-UTPOKA SIBISIFOTCS
npemeHOeHmamyl Ha 8aKAHMHYIO O0JIHCHOCHb.

2) IlpenonaBarens 0OBSCHSET TpaBHJIa UTPHI CTyIEHTaM: (UpMe HEOOXOAUMO BBISIBHTH ITPETEHICHTOB C
OIpeJIeIEeHHbIMU THIIAMHU KaHIWAATOB U BBIOpATh TOrO OJHOTO CTYAEHTAa, KOTOporo OepyT K cede Ha
BaKaHTHYIO JIOJDKHOCTH (C HAMOOIBIIMMU OalljlaMi M COOTBETCTBYIOIIMM THUIIOM KaHJM1aTa).



3aaya MpeTeHJCHTOB: MAaKCHUMAaJbHO JIOCTOBEPHO ChITpaTh CBOM THUIl KaHAWJATa M YCTPOUTHCS Ha
paboTy B MakCHMajbHOE 4YHCIO (HUpPM. BBIMrpbIBaeT TOT KaHIUIAT, KOTOPBIM YyCTpPOUTCA B
HanOoJIbIIee KOJMYECTBO (DUPM U TIPU 3TOM HE PACKPOIOT €TO THIL.

BemrpeiBaer ta ¢upma, KoTopas yragaer Bce 4 TUna KaHAWIATOB M MPUMET HA pabOTy KaHIUAATa-
VCTIOJTHUTEIIS.

BakHo: kaHIMAATHI He 10/KHBI 3HATH POJIU APYTUX NMPETEeHIeHTOB.

3) NUaer moaroroBka K JenoBoil Oecene. OUPMbBI MPOIYMBIBAIOT Ha3BaHHE OpPraHU3AIMU, PEKIAMHbIH

CJIOTaH U PUCYIOT TOBApHBIN 3HAK.

Kanouoamul 3an1onHs0T pe3toMe B COOTBETCTBUH CO CBOUM THUIIOM.

Hupexmop otBeuaer Ha TecT «OIeHKa KaHAMIATa HAa BaKAHTHYIO JOJDKHOCTB». B KOHIlE HUIpHI
TUPEKTOP BEPHETCS K TECTY U PACCKAXKET O TOM, IOYEMY OTBEYa]I HMEHHO TaKUM 00pa3oM Ha BOIIPOCHI
TecTa.

Meneoxcep no nepcomany xaxnou ¢upmsl 3amonuser «TpeGoBaHMsS K KaHIUIATY», B KOTOPBIX
YKa3bIBAIOTCS JOKHOCTH, KBATM(HUKAIUSI U HEKOTOPbIE 0COOEHHOCTH OyayIiei paboThl.
Pykosooumenu omoena kaopos nonydator «KapTty oT60pa IpeTeHIeHTOBY - 3aMOJIHAThH €€ OyayT yxe
B mpouecce Oecenpl. KapTa comepxut neBsth GakTOpoB 0TOOpA, MO KOTOPHIM OYIyT HEMOCPEACTBEHHO
OLICHUBATbCA KaHAWUIATBl. PykoBoauTens oTAena KaApoB OYIET CYMMHUPOBATh OYKH IO KaKIOMY
dakTopy M JUISI KaXIOr0 KaHAMJATa CYUTATh HTOrOBYI0 cymMmy. Kapra orGopa mMO3BOJHT IO
OKOHYAaHWHU JEJOBOH Oeceibl TMOJABECTH WTOTHM IO BCEM KaHIWAAaTaM M BBIOpATh MpPETEHIEHTA C
MaKCHMaJIbHbIM KOJIMYECTBOM OalIoB.

4) 3arem mpoBoAMTCS Oeceqa ¢ mpeTeHaeHTaMu U paboromarensamu. Ha 3Tom 3Tame Kakaplii KaHIuaatT
JOJKEH MpoiTH cobecenoBanue Bo Bcex pupmax. B Hauane nenoBoit Geceibl OH OTAAET 3aN0JHEHHOE
pe3roMe MeHeKepY Mo MEePCOHay, KOTOPBI OTMEUYAeT COOTBETCTBUE JEIOBBIX KAYECTB U MOATOTOBKH
KaHIuaaTa TpeOOBaHMIM, pa3paOOTaHHBIM Ha MPEAbLAYIIEM dTare. 3aTeM AUPEKTOp (GUpMbI 3a7aeT
KaHIUJATy psJ BOIPOCOB, HA KOTOPbIE TOT JIOJDKEH OTBETUTh. B TO ke BpeMsl pyKOBOAUTEINb OTAEIa
KaJpoB 3alloOJHSAET KapTy oTOOpa MpPETEeH/IEHTOB, PYKOBOJCTBYSACh OTBETaMH KaHIAWJATOB.
[IpencraButensm GpupMbl HEOOXOAUMO OOPAaTUTh BHUMAHUE HA TO, YTO OyAET rOBOPUTH KaHAMUJIAT, U
0COOEHHO KaKk OH Oyner roBopuTh. lloBeaeHME KaHIUIATOB HMMEET Ba)XHOE 3HAYCHUE, TaK Kak
KX/l U3 HUX BCE-TaKH UTPAET OMPEACICHHYIO POJb U HE MOXKET CIIMIIKOM OT HEe OTKJIOHAThCA. B
TO K€ BpeMs KaHAWAAThl OyAyT cTapaTthCsi HE pa3o0iauuTh ceds, MOITOMY mepenl padoToaaTensiMu
CTOUT CJIOKHAs 3ajgada. VX BeIOOp OyleT 3aBUCETh HE TOJBKO OT COOCTBEHHBIX CIIOCOOHOCTEH K
OLIEHKE, HO U OT TOT'0, HACKOJIBKO XOPOIIO ObLIa ChI'paHa Ta MM UHas POJib.

5) Ha 3akimrouuTeNbHOM OTamle OICHKH KaHAWAATOB Kaxaas ¢upma mogBoauT wurtord. Ilpu stom
YUUTBIBAIOTCS] OTBETHl KAHU/IaTOB, 001Iee BIEYaTICHHE O KaX/I0M M3 HUX U Pe3y/IbTaThl 3all0JIHEHUS
dopmbl «TpeboBanus k KaHmuaaty» Kaxkmas ¢upma ycTpamBaeT 3aKphITOE COBEIIAHWE M BBHIHOCHUT
OKOHYATEJIbHOE PEIICHHEe O TOM, KaKOW MpeTeHJEHT HaOpajl HauOoJblliee KOJWYECTBO OalioB M
MIPUHAT Ha Pa0OTy U K KAKOMY THITY OTHOCSITCSI BCE KaHIUIAThI Ha TOJHDKHOCTb.

6) ITonBeneHue UTOTOB MpenoaBareneM. PackppiTie KaHIuaaTaMu CBOMX TUIIOB. OOCYKIEHUE UTOTOB.

PaspaTounbiii MaTepuas AJsl 1eJ10BOM UIPHI.
Pe3rome
(3aroHAETCS KaHIUIaTOM Ha JIOJKHOCTBD)

damMunus, UMsl, 0TYECTBO
Howmep tenedona
Bo3spacr




CemMeitHOE MOJIOKECHUE, TCTH
Ilenv. 1OTKHOCTH
['padux paboTsI
O6pazoBanue:

OmnbIT paboThl, HANMEHOBAHHUE MTPEIIPUATHHA U JTOJKHOCTD

HOHOJ’IHI/ITCHBHaH I/IH(l)OpMaI_II/IH (ypOBeHB BJIaICHUA KOMIIBIOTEPOM, 3HAHUC NHOCTPAHHBIX A3BIKOB, CTAX
" KaTeropusa BOAUTCIbCKUX IIpPaB U T. H.).

JIn4yHbIe KauecTBa (HanmpuMep, paboTOCIIOCOOHOCTh, CTPECCOYCTOMYMBOCTD, CIIOCOOHOCTD K
MIPOTHO3UPOBAHHIO, KOMMYHHKA0EIbHOCTD, JIMJIEPCKUE KAauecTBa U Jp.).

HpI/I‘II/IHa ITOMCKa HOBOM pa6OTBI U YBOJIBHCHHA C IIPEABIAYIIETO MECTa

paboThI
VYpoBeHb 3apabOTHOM MIaThl — pyo.
MHara: 20 T.

Tect. OnleHKa KAHANAATA HA BAKAHTHYIO 10JKHOCTh
(3anosHsAETCS TUPEKTOPOM (PUPMBI)

OrueHka
na HEeT

Bormpocst

1. Bo Bpems cobeceoBaHus ¢ IPETEHACHTOM Ha padodyee MeCTO JIydIlle BCEro
10J1araThCsi Ha CBOM YyBCTBA

2. Ilepeuucnenue TpeOoBaHMM K paOOTHHUKY SIBISETCS HENPEMEHHBIM
YCIIOBUEM BEJICHUS Pa3roBOpa ¢ NPETEHIEHTOM

3. UtoObl ompenenuTb, MOXKET JU TMPETEHAEHT paboTaTh CAMOCTOSATEIBHO,
Jy4Ie MONPOCHUTh €ro OMKMCaTh, KaK OH ceiyac crpaniisieTcsi ¢ paboToil

4. Bompoc o x000M mpeTeHIeHTa IMO3BOJMT CHAeNIaTh BBIBOA O €ro (He)
KOMMYHHUKA0€JIbHOCTH

5. Ecau mpencraButenb GUPMbl OMUIIET MPETEHACHTY YCIOBHUS HAa HOBOM
pabouem MecTe Kak OYeHb TPYAHBIE, TO CMOXKET y3HATh, TOTOB JIM IPETEHCHT
K TaKoM paboTe M KaKhe Harpy3Ky OH CMOXKET NEPEHOCUTh

6. Hy>xHO 00s13aTe1bHO TOMHTEPECOBATLCS y MIPETEHIEHTA €r0 OTHOIIEHUEM K
MIPOTHBOIIOJIOKHOMY TTOTTY

7. Borpoc 0 TOM, BCe M B NMOPSAKE y NMPETEHAEHTA B CYNPYKECKON KU3HH,




CJIETyeT OIYCTUTh U3 COOOpaKEHUH TAKTUYHOCTH

8. Bompoc o TOM, Kak MPETEHIEHT OTHOCHUTCS K paboTe B KOMaH/IE, TOMOXKET
COCTaBUTh MPEJICTABICHHUE O CTUJIE €0 KaK PYKOBOJIUTEIS

9. Bompoc 0 TOM, Kak MPETEHACHT BOCIUTHIBAET CBOMX JETEH, TakKxKe
XapaKTepU3yeT ero Kak pyKOBOJIUTEIS

10. M0O>XKHO NOIBITATHCSA BBISCHUTH U PCIIUTHUO3HBIC B3MIAAbI IPCTCHACHTA

11. OTBeT Ha BOITPOC O TOM, KaKHE€ IMOJIUTHYCCKUEC MMApTUH 3HACT IIPETCHACHT,
AaCT MPEACTABIICHUC O €TI0 MOJMTUYCCKUX B3IIAJaX

12. V3HaB, B KakOM MarasMHe MPEeTeHJEHT MPUOOPETaeT OJeKIy, MOXKHO
BBISICHUTb, KAKOTO MTOJIOKEHUSI OH CTPEMHUTCSI IOCTHYb

13. WnTtennexktT u oOpazoBaHHME JOJDKHBI MMETh pPEUIAIOIIee 3HAYCHUE INPHU
OLICHKE ITPETCHACHTA

14. He Hano 3axaBarh BONpPOC, IOYEMY IIPETEHAEHT XOUYET OCTAaBUTh IIPEKHEE
MecTo paboThl. OH HUKOT'/Ia HE CKaXKET IpaBIy

15. Ecnu npuHHMAlOmUMi pelieHne O Ha3HAYeHWHW TNPETeHIICHTa Ha
PYKOBOJSIYIO JOJDKHOCTh mocie 20-MUHYTHOIO pasroBopa € HUM
omubaeTcs B BHIOOpE, TO OH CaM BUHOBAT B 9TOM

TpeOoBaHusi K KAHAUAATY
(3amONTHSAIOTCA MEHEIXKEPOM 10 MEePCOHATY)

JomKHOCTh

Ilon

Bo3spact

CemeliHOE MOI0KEHUE

O6pazoBanue:

OmneIT pa®oTHI

I'paduk paboTsl

JononuutensHas nHdopmalius (ypoBeHb BIIaJICHUS KOMITBIOTEPOM, 3HAHUE MHOCTPAHHBIX SI3BIKOB, CTaX

" KaTeropua BOAUTCIILCKUX IIpaB U T. H.).

Jlnynsle KkadecTBa (Hampumep, pabOTOCIOCOOHOCTh, CTPECCOYCTOMYHUBOCT,

CITOCOOHOCTH K

MIPOTHO3UPOBAHMUIO, KOMMYHHKa0€IbHOCTbD, JIUJIEPCKUe Ka4yecTBa u
3apaboTHas miaTta — pyo.

Jpyrue Bonpocsl:

1.

2.

ap.).



Kapra oT00opa nperenaieHToB
(3armoHsAeTCS HAYAIBHIUKOM OTJIEsa KaJpoB)

daktop OaIIBI
0 1 2 3
1. Buewnwnii Bug Heonpsarnsiii IIpunuunbii AKKypaTHBIN OueHb aKKypaTHBIIM
2.YcrHas peub HedexTs peun, Bripaxaercs Henpunyxnennocts | Breipaxkaercs
CIIO)KHOCTH TIPH COOTBETCTBYIOLTIM TIpH pa3roBope, JIETKO U SICHO,
YCTHOM o0pazom o0mieHnn KpPacHOpEUUB
BBIPKEHUH
3. Yenoseueckue Henocratku Y noenerBopurenbHble | Jlerkue u JInunoe obasuue,
KOHTAaKTBI BCJIEJICTBHE KOHTAaKTBI, CIIOHTaHHBIE KOH- KOMMYHHKa0€ITbHOCT
3aTOPMOXKEHHOCTH | TOTOBHOCTH K paboTe | TaKTbl, yBEPEHHOCTD | b,
" poOoCTH 1 100poKeIaTelb IUPOTa HATYPHI,
HOCTb BEJIMKOAYILIUE
4. 3HaHuA 3HaHMA, CpenHue 3HaHUS, Oo6manaer I'myGoxue u
HEJ0CTaTOYHbIE HaJu4uue 3HAHUSIMH, oOIIMpHEIE
IS HEKOTOPBIX HEOOXOUMBIMHU JIsl | 3HAHUS
JAHHOM POOEIIOB, KOTOPHIE JIAHHOM TOJKHOCTH
TOIDKHOCTH HaJ0
BOCHOJHHTD
5. Ho 6 mec. Ot 6 mec. 10 Ot 2 10 5 aer Bonee 5 net
[IpodeccuonanpHbIit 2 et
OIIBIT
6. CKJIOHHOCTb K Her siBHBIX CKJIOHHOCTB K Ectp criocobrOCTH K | OOMamaeT moirHoHi
YIpaBICHHAIO MIPU3HAKOB, PYKOBOJACTBY CaMOCTOSITETFHOMY | KOMITETEHITHEH 15
KOJUJIEKTUBOM MIpearoYnuTaeT HEeOO0JIBIION MPUHSATHIO PEUICHUHN | OpraHu3aluy 1
caM HCIIOJIHATh rpynmnoi (HyxaaeTcs yIpaBIICHUS
MTPHUKA3bI B ITPHKa3ax MIEPCOHAIIOM
npu BHE 3aBUCUMOCTH OT
MPUHSATHNA BRXKHBIX KOJIMYECTBA
pelIeHuni) paboTHH-
KOB
7. MoTuBanus CKJIOHEH K MotuBanus Kenanue CrpacTHoe KeIaHue
pyTHHHOU padoTe, | orpaHuYeHa IIPOJIBUraThes 110 OBITH
OCHOBHBIM paboToii B JaHHOM CITyeOHOM MIPU3HAHHBIM U
SIBIISIETCS JOJHKHOCTH JIECTHHIIE, HO MIPOABUTATHCS
MaTepuabHbINA (ectb nHTEpEC K 0e3 cTpeMIIeHUsI 0 CITy>KeOHOM
(hakrop pabote u 3apaboOTHON | K CaMOCOBEP JIECTHHIIE.
iare) IIEHCTBOBAHHUIO JuHaMUYHBIH,
aMOUIIMO3HBIN
8. CrabunmpHOCTh B | YacThle N3menenune W3menenne [Iponsuxenne

pabore

MepEMEHbI MECTa
pabots! 6e3
0COOBIX MTPHYNH

MecTa paboThI
10 HE3aBUCSIIIUM OT
KaHIUJaTa IpUIuHaAM

MecTa paboThI B
CBSI3H C
YBEJIIMYCHUEM
3apabOTHOM TIIATHI

o CITy)eOHO
JICCTHHIIE C SIBHBIM
YBEIIMYCHUEM
3apa0O0THOM TUIATHI

9. 3ganue
HMHOCTPaHHBIX
SI3BIKOB

HenocraTtounsie
3HAHUS TSI
NOHUMAaHUS U
oO01eHus

ITorumanne n
o011eHne
OTpaHUYEHBI
TpeOOBAHUSIMHU
JIOJIDKHOCTH

ITorumanue n
o0II[eHrE Ha

BCE€ TEMBI, HO
MIPEATIOYTUTEIIHHO B
BH/IE AUajiora

ITornmanne n
CcBO0OIHOE 0OIIeH e
B IIHCEMEHHOM MITH
YCTHOH opm

Hroro 6amios




Tunel KaHINIATOB:

1. Agpepucm. Camplii onacHelil THn. Eciin eMy yzaactcs ycTpOUThCS Ha JKEIAEMYIO JIOJKHOCTb, TO OH
Oyzner NposBIATH ceOs HMCIOJHUTEIbHBIM MU J10OPOCOBECTHBIM PAOOTHUKOM B TEUEHHE HEKOTOPOTro
BPEMEHHU, I10KA HE 3aBOIOET JOBEPUE U YBAKCHUE HAYAJIBCTBA M KOJUIET. 3aT€M OH I10CTApPAETCs IOIY4YUTh
JOCTYH K pMHAHCAM (PUPMBI M OTHAXK/Ibl COBEPILUT XHUILIEHUE.

Heo6xoauMo mOMHUTB, 4TO a)epuCT OYEHb XUTEP M HM3BOPOTIIMB, MOITOMY, YTOOBI €ro pa3o0JIauyuTh,
HYKHO 3aJ1aBaTh BOIPOCHI, HA KOTOPBIE MOXKHO J1aTh TOJILKO OJHO3HAYHBINA OTBET.

2. Kapvepucm. Takoii 4enoBeKk oueHb aMOMIIMO3EH U YECTOJIIOOMB. Y HEro ecTb CBOM MPUYHHBI BO UTO
OBbI TO HU CTAJIO MOJYYHUTh 3Ty paboTy. BHadane ero TakTuka He OyIeT OTJIMYaThCsl OT TAKTHKH adepucra,
HO 3aT€M OH IOCTApaeTCsl BCEMU CHOCOOAMM MOJHATHCSA MO CIYKEOHOU JIeCTHHIIE, HCIOb3Yys JTH0bIe
CpeACTBa, U HE OCTAHOBHUTCS, IIOKA HE 3aiIMET MECTO JUPEKTOpa (PUPMBIL.

Pa3o6maunTh KapbepucTa — CIOXKHasg 3ajadya, HO STO HEOOXOIMMO cleiaTh, OCOOCHHO B HHTepecax
PYKOBOACTBA.

3. Hcnonnumens. ITO NOJIOKUTENBHBIN TUII paboTHUKA. OH He 00J1a1aeT HACTOHYMBOCTBIO KapbepucTa
U pacuyeTIMBOCTBIO adepucra, a Oymer A0OpocoBecTHO M dYecTHO paborate. OH CMOXET CO3/aTh
XOpOIIyI0 aTMOc(epy B KOJUIEKTHUBE U 3aCIIyKUT yBaK€HHE HadaibcTBa. OT HEro He CTOUT KJIaTh HOBBIX
UeH, HO TIOPYYEHHYIO pabOTy OH BBIIIOJIHHUT TOYHO B CPOK M MPUIIOKHT BCE YCHIIHS, YTOOBI CIENaTh BCE
Ha JIOJDKHOM YpPOBHE.

Ecnu ¢pupma npaBuIIbHO ONIPEENUT B IPETSHICHTE UCIIOTHHUTENS M IPUMET €ro Ha paboTy, To 310 Oyner
JOTIOJTHUTEBHBIM TUTIOCOM €€ TUPEKTOPY U COTPYTHHUKAM.

4. Kongpopmucm. Yenosek, IIBIBYIINN 110 TEUEHUIO, TPEINOYUTAIOLUINA NTPUHUMATh UHTEPECH! TPYIIIHI,
JJa)KE€ €CJIM OHU HE COOTBETCTBYIOT €ro COOCTBEHHOMY MHEHHUIO. Y HEro IIJI0XO Pa3BUTO YYBCTBO
OTBETCTBEHHOCTH, OTCYTCTBYIOT YETKHE IPHHLHUIIBI, HO IPH 3TOM OH JOCTATOYHO XUTEP U CKPBITCH.
Kondopmucr nemaer BuI, 4TO OH B Kypce Bcex Jel M paboTa y HEro B pYyKax KHUIMT, HO B
JeMCTBUTENILHOCTH TOJIKY OT Hero He Oyner. OH Bcerjia CMOXeT HailTu ceOe onpaBaaHue U

MIEPENIOKUTh BUHY C ce0s Ha qpyrux. Kpome Toro, oH He JTI0OUT caMOCTOSTENbHO IPUHUMATD PEIICHUS U
IPEINOYUTAeT OKPYXKaTh ceOs moMomHukamu. [Ipunarue Ha paboTy KoH(pOpMHUCTa O3HAYAET i (PUPMBI
HaIpacHYIO TPaTy JIEHeT.

dopma mpeacTaBlieHUs] pe3yJbTaTa: aHAJIW3 TUIOB KaHAMJIATOB M BHIOOpD MpeTeH/IEeHTa Ha

JOJIKHOCTb.
Kpurepuu ouenkmu:

Ouenka «OmauuHo» Cmagumcs:

y4yacTHUKaM (UPMBL: BEPHO OIPENEleHbl BCE THUIBI MPETEHACHTOB M NPUHAT Ha paboTy
WCIIOJTHUTEb.

MIPETEeHIEHTaM Ha JJOJHDKHOCTh: YCTPOMJICS Ha pad0OTy B MAaKCUMAaJIbHOE KOJIMYECTBO (PUPM.

Ouenka «xopowioy cmasumcsa:

y49acTHUKaM (DUPMBI: YaCTUYHO BEPHO OIPEICIICHBl THIBI MPETEHIECHTOB M HAa pabOTy MPUHST
WCIIOTHUTEb.

MpeTeHACHTaM Ha JIOJDKHOCTh: IPUHAT Ha PaboTy XOTs OBl B OAHY hUpMy.

MpEeTeHAEHTaM Ha JI0>)KHOCTb:

Ouenka «y0061emeopumenbHo» CMAGUMCA:

ydacTHUKaM (PUPMBI: HEBEPHO OIPE/IETICHBI BCE TUIIBI MPETEHICHTOB U Ha paboOTy MPUHSAT adepucT,
KOH(OPMHUCT WU KaPbEPUCT.

MpPETeHIEHTaM Ha JOJDKHOCTH: He MPUHSAT Ha paboTy HU B OJHY GUPMY.

Ouenka «neyoosnemeopumenbHo» cmagumca: KOMaH1a Wik o0yJarouIuiicss He TPUHSUIN y4acTHe
B JIEJIOBOU UIpeE.



Tema 1.9.
CucreMa MeHEIKMEHTAa Ka4yecTBa

Ilpakmuueckoe 3anamue Ne25
Pa3pa0doTka moJiMTMKN KayecTBA U 1eJieil B 00J1aCTH Ka4ecTBa HA NMPOU3BOJCTBEHHOM y4acTKe

esab padoThi:
- Hay4UThCS ONPEAEIATH 1IeNId B 00J1aCTH KauecTBa
- Hay4uThCs pa3padaThIBaTh MOJUTUKY B 00JIACTH KauecTBa

Bbinosinus padory, Bol Oyaere:
ymemy:
- V4. KOHTpPONUpPOBaTh COOJIOJCHHE TEXHOJOTUYECKUX TMPOIECCOB U IMPOBEPATH KaueCTBO
BBINTOJIHEHHBIX PadoT;

MatepuajabHoe o0ecnieyeHue:
- Pa3znarounslil MaTepuall ¢ TEKCTOM 3aJaHUM;
- Terpaap A NpakTUUECKUX paboOT

OGopyaoBaHme: HE HCIIOIb3yeTCs

3ananne:
1.M3y4uTh KpaTKue TEOPETUUECKUE CBEACHUS U OTBETUTH HAa BOIIPOCHI.
2.M3yunTh CUTyallMOHHBIE 3a/1a41 U IPOKOMMEHTUPOBAThH LIUTAThI
3. I3yunts Bbicka3biBaHue . JleMUHIa U OTBETUTh HA BOIIPOCHI.
4. Pa3paboTaTh NOJUTHKY KauecTBa JJIsl IPEIIPUSITHSL.

KpaTkue TeopeTnyeckue cCBeIeHUS:

[TonuTuka kKadecTBa (MOJIUTHKA B 007aCTH Ka4eCTBA) 33aJa€T HANIPABICHUE PAa3BUTHUS OpTaHHU3AIIIH.
B 3TOM JOKyMEHTE pPYKOBOJCTBO OpPraHU3alWU ITYOJWIHO OIpPEaeseT OCHOBHBIC TPHOPUTETH W
[IEHHOCTHBIE OPHEHTAllMH, KOTOPBIX OHO OyJeT MpUICPXKUBATHCS B OTHOIIEHHH BCEX CBOMX
3aMHTEPECOBAHHBIX CTOPOH (MOTpedUTeNneld, COTPYAHUKOB, MOCTABIIMKOB, OOIIeCTBAa U Tp.). Takxke B
TOM JOKYMEHTE YKa3bIBaeTCs, UTO COOMpaeTcsl JenaTh PYKOBOACTBO OpPTraHM3AIMH JUIS pean3alui
3asIBJICHHBIX IPHOPHUTETOB M IICHHOCTHBIX OPUCHTAIUH.

KauecTBO mpoaykiuu, sBIsSCb MEpOW MOTPEOUTENHHOW CTOMMOCTH M KOHKYPEHTOCHOCOOHOCTH,
CYIIECTBEHHO CBSI3aHO ¢ KOHBIOHKTYPOU PBIHKA M MOKET MEHATHCS 0€3 M3MCHECHHSI BHYTPCHHUX CBOHCTB
MIPOYKIINH, TTO3TOMY Ka4eCTBO MOKHO paccMaTpuBaTh KaKk MHTEHCHUBHOCTh CBOWCTB, COCTABIISIFOIINX €€
MOTPEOUTENEHYIO CTOUMOCTb, CTETCHb WJIM MEpPY €€ IMOJIE3HOCTH B OMNPENEICHHON SKOHOMHUYECKON
PBIHOYHOM CUTYaIHH.

OIHOBpPEMEHHO KAa4YECTBO MPOIYKIIMN TUATCKTUYECKH CBSI3aHO C KOJWYECTBOM 3aJI0)KEHHOTO B HEH
OOIIIECTBEHHO HEOOXOJUMOT0 TpyJa, T. €. CO CTOMMOCThIO U (OpMHpYyeMON PBHIHKOM I[EHOW U TaKkKe
MOJKET MEHSTBCS B CBSI3U C M3MEHEHUEM PHIHOYHON CHTYaIUH.

Kak mpaBuno, moBbIlIeHHE KadecTBa MPOIYKIIMH COMPOBOXKIAETCS BO3pACTaHUEM 3aTpaT Ha ee
co3nanue (pa3paboTKy M TPOW3BOJCTBO), HO 3Ta TEHACHIIUS MOXKET OBITh NMPEJOTBpAICHA, WU €€
BIIUSTHUE YMEHBIICHO HCIIOJNb30BAHHEM JOCTHKEHH HAyYHO-TEXHUYECKOTrO MpOrpecca, MOBBIIICHHEM
YPOBHS OpraHU3alliy IPOW3BOJCTBA, IPOU3BOJUTEIIBHOCTH TPYy/Aa, KOTOpPbIE BEAYT K CHIDKCHHUIO
O0IIIECTBEHHO HEOOXOMMBIX 3aTpaT Ha €IUHUITY TTOJIE3HOTO 3P eKTa MPOAYKIIUH.

[Tockonpky MOTpeOHOCTH B MPOAYKIMM  ONPEAENIEHHOr0  KayecTBa  yJIOBJIETBOPSIOTCS
MOTPEOUTENFHBIMU  CTOMMOCTSIMH ~ OTOW MPOAYKIIMM B  YCIOBUSAX CETMEHTAIllMd pPBIHKA, 3TO
MpeAoNpeaeNsieT 0CO0YI0 BaXKHOCTh JIJIi SKOHOMUYECKOW HAYKH W MPAKTHKUA MCCIEIOBAHUS CYITHOCTH,
KPUTEPHUEB KOJMYECTBEHHON OIEHKH MOTPEOUTENHHOW CTOUMOCTH (OOMIECTBEHHOW TMOJIE3HOCTH)



MPOAYKIIUH, & CIIEJA0BATEeIbHO, €€ Ka4yecTBa M KOHKYPEHTOCHOCOOHOCTH, B YeM OCTPO HYXKIAETCs Kak
HSKOHOMHUYECKAasl TEOpUs, TaK M XO3SAMCTBEHHAs TMPAKTHKA, OCOOCHHO B YCIOBHSX PBHIHOYHBIX
SKOHOMHYECKUX OTHOIICHHUHU, C MPHUBJICYCHUEM METOJIOB HCCJCIOBaHUS Omepaiuii (0cOOEHHO METOJI0B
MIPOTHO3UPOBAHUS U IKCIIEPTHBIX OICHOK), TOCTHKCHUI COBPEMEHHON TEOPHU MapKETHHra, JIOTUCTUKH,
MOBE/ICHUS MTOTpeOuTeNneit

3aganne Ne 1. M3yuute KpaTKue TEOpPETUYECKHE CBEICHUS M OOOCHYWTE, IOYeMy yIIpaBlIeHUE
Ka4yeCcTBOM SBJISIETCS (DAKTOPOM IMOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH, YPOBHS JKU3HHU, SKOHOMHUYECKOH,
COLIMAJIbHOW U AKOJIOTUYECKON O€30I1aCHOCTH.

3apanue Ne 2. CurtyalimoHHas 3ajgaqya

IIpuBeneM Heckonbko nutaT Akno Mopura, coBinasenbpla 1 Npe3neHTa KOMIIAHUU Sony:

- «Hukakue Teopus, nmporpamMmma WM IPAaBUTEIbCTBEHHAs MOJUTUKA HE MOTYT CJENaTh MPEANpUsTUE
YCIIEIIHBIM: 3TO MOTYT CZI€1aTh TOJIBKO JTHOAM.

- «Camast BakHasi 3a/aya SIMOHCKOTO MEHEKEpPa COCTOMT B TOM, YTOOBI YCTaHOBUTH HOpPMAaJIbHBIE
OTHOILEHMsI ¢ pa0OTHUKAaMH, CO3/1aTh OTHOLIEHUE K KOPIIOpAIMH, KaK K POJHON ceMbe, CHOPMHUPOBATH
MOHMMAaHHE TOTO, YTO y PaOOUYMX U MEHEIKEPOB OJIHA CYIH0a».

- «Kaxk Obl BBl HU OBLIIM XOPOILIY WM YAAWINBBI U KaKk Obl Bl HU ObUIM YMHBI U JIOBKH, Balle JI€J0 U €ro
cylIp0a HaxOJUTCS B PyKax TeX JI0JIeH, KOTOPbIX Bbl HAHUMAETE».

- «PaboTas B IPOMBIIIJIEHHOCTH C JIFOAbMM, MbI IIOHSUIN, YTO OHU TPYAATCSA HE TOJBKO PagH JACHEr U UTO
€CIIM BBl XOTHTE UX CTHUMYJIHPOBATh, IEHHIU HE camoe 3(PPEKTUBHOE CPEeACTBO. YTOOBI CTUMYIHPOBATH
Jro/iei, HaJlo C/IeaTh UX YJICHAMHU CEMbU M 00paIlaThCsl ¢ HUMHU, KaK C €€ YBaXKaeMbIMU WICHAMMU.

- «MBI cuMTaeM HeLeNecooOpa3HbIM M HEHYXHBIM CIHIIKOM YEeTKO OIpPENeNsATh KPYr OO0sS3aHHOCTEH
Ka)KI0ro, IMOTOMY 4YTO BCEX ydYaT JEHCTBOBaTb KAaK B CEMbE, INl€ KAXKIbIM IOTOB JEJaTh TO, YTO
HE00XO0IUMO.

- «Ecnu rae-to Bo3HMKaeT Opak, CUMTAETCsl AYPHBIM TOHOM, €CJIM YHPABJISAIOIIMNA HAYMHACT BBIACHSATH,
KTO JIOIIYCTHUJI 3TY OIIHUOKY.

ITpOKOMMEHTHPYITE KaXKIyr0 LUTaTy W NPUBEIUTE NPUMEPbl UX INPABUIBHOCTU WIA HET M3

COOCTBEHHOTO ONBITA WM U3 POCCUNCKON 1€HCTBUTEIBHOCTH.

3apanue Ne 3. B kaure «IIpoctpancTBo nokropa JlemuHray 3agaercs BOIpoc:

[Touemy mrou AOJKHBI AeTaTh pabOTy XOPOIIO BMECTO TOrO, YTOOBI OTOBIBATH BPEMS U YXOJUTb, C/IEJIaB
MHUHUMYM TOTO, YTO OHH MOTYT?

IIpennaraeM BO3MOKHBIE IPUYMHBI 3TOTO: CTPAX, JEHEKHBIE CTUMYJIbI, OHU XOTST 3TOTO.

Kak BbI [ymaere, kakasi U3 3TUX IPUUUH OKa)keTcsl Hanbosee 3 HeKTUBHON ?»

3aganue Ne 4. Paspaborarh MOIMTHKY KadecTBa AJIA NPEAUpUATHS (BBIOpaHHOE Ui BBIMOJTHEHMS
MPAaKTUYECKUX 3a/1aHUil paHee)
Tabnuua 8 — Llenu npeanpusTrs B 00J1aCTH KauyecTBa

Lenb MepornpuaTus Mo JOCTHKEHUIO LETU OTBETCTBEHHBIC Cpoxu
Hpe}IHpI/IﬂTI/ISI HUCIIOJTHUTCIIN
B 00/1aCTH
KauyecTBa

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOIHEHHAs paboTa
Kpurepun ouenku

Ouenka «OmauuHo» cmagumcsa:

—OTBECT HU3JI0KCH B COOTBCTCTBUU C Tp€6OBaHI/I$IMI/I KYJIBTYPBI p€UH U C UCIIOJIB30BAHUCM COOTBeTCTBymH.ICfI
CHCTEMbI IIOHATHH H TCPMUHOB (MOFYT OBITH A0MYHICHbI HEAOYCThI B OIPCACICHUN HOH?ITI/Iﬁ, HCIIPABJICHHBIC



CTYJICHTOM CaMOCTOSITEJIFHO B IIPOLIECCE OTBETA).

Ouenka «xopowioy cmasumcesa:

—MoryT OBITh JOMYIICHHl 2-3 HETOYHOCTH WMJIM HE3HAUMTENbHBbIC OLIMOKH, MCIPABICHHBIC CTYACHTOM C
MOMOIIBIO TIPETIOaBaTEIs.

Ouenka «y0061emeopumenbHo» CMAGUMCA:

—Jlornka W TOCIEAOBaTEIbHOCTh HW3JIOKEHUS HMMEIOT HapyIICHHs, OMYyIIEHbl OMMOKH B PACKPHITUU
MOHATHH, YNOTPeOJCHUHM TEPMHUHOB, KOTOpPHIE CTYICHT CIIOCOOEH HWCIPaBUTh IOCJEe HAaBOAALIMNX BOMPOCOB
(momyckaetcs He OoJiee IBYX OMIUOOK, HE HCIPABICHHBIX CTYACHTOM).

—CrtyneHT He crIoco0eH CaMOCTOSTEIBHO BBIICINTD CYIIECTBEHHBIE M BayKHBIE DJIEMEHTHI TEMBI.

Ouenka «Hey0061emeopumenbHo» CIaGUMCs:

—OtBerT mnpexacTaBiseT co0O0W pPa3pO3HEHHBIE 3HAHUS C CYLIECTBEHHBIMH OMIMOKaMH IO BOIIPOCY,
MPUCYTCTBYIOT (pparMeHTapHOCTh, HEIOTUYHOCTD M3JIOKEHHS.

Tema 1.11.
JlokyMeHTalHOHHOe o0ecrieyeHne ynpaBJjeHus

Ilpakmuueckoe 3anamue Ne26
AHaJM3 NPOU3BOCTBEHHON CUTYallMU HA NMPOU3BOJACTBEHHOM Y4acTKe U COCTaBJICHUE CJIyKeOHOMH
3aNMCKH

eab padoThI:
- HAYYUTBHCA aHAJIM3UPOBATH IMMPOU3BOACTBCHHLIC CUTYalluUl U O(i)OpMJI?[TI) CJIY)KC6HI)IC 3aIIUCKU.

Boinosinus padorty, Bel Oynere:

ymems.:
- V1. obecnieunBarh NpaBUIbHOCTh U CBOEBPEMEHHOCTh OPOPMIIEHHUS IEPBUYHBIX TOKYMEHTOB;
- Y2. miaHupoBaTh U OCYIIECTBIISATH PYKOBOACTBO pabOTOM MPON3BOACTBEHHOTO yYaCcTKa;

MartepuanbHoe o0ecrieueHne:
- Pa3gaTounslii MaTepuan ¢ TEKCTOM 3aJJaHHI;

O0OopynoBanmMe: TEPCOHANBHBIN KOMIBIOTEP, TEKCTOBBIM pemakrop Microsoft Word, CIIC
Koncynbrant-ITiroc.

3ananue:
1. M3yuuTh IpOU3BOJCTBEHHYIO CUTYAIIUIO;
2. OdopMHuTh CITy)eOHYIO JOKYMEHTAITHIO B COOTBETCTBUH C TPCOOBAHUSIMHU.

3amanmue Ne 1.
Coznanue cmyKeOHBIX TOKYMEHTOB: CIIy)KeOHas 3arucka

IIponsBonacTBenHas cutyauus: 10 suBaps 20 roja Ha IIMHOPEMOHTHOM Y4YaCTKE BBILLIEN W3
CTpOst
AJIEKTpUUYECKUil ByskaHn3aTop "MukpoH" ans pemonTa kamep (ctoumoctsio 29880 pyo.).

CocraBbTe CIIy’)KEOHYIO 3alUCKy MPHU MTOMOIIHM KOMIBIOTEpHOH mporpamMmbl Microsoft Word, Ha numst
mupekropa npennpustua (OOO «TpanccepBucy», MBanoB Cepreit lleTpoBud) oT numa HavaabHUKA
mrHopeMoHTHOro ydyactka (I'paueB Cepreit BukropoBud), yunTeiBas oOuire TpeOOBaHUS K COJIEPIKaHUIO
JOKYMEHTA.

OO0u1re TpeOOBaHUS K COCTABICHUIO JOKYMEHTA!
OO6s3aTenbHOE yKa3aHHME ajpecaTa CiyXeOHO#l 3amucku. B mpaBoM BepxHEM YINy HYKHO HaIlMCaTh
(bamunuio, UMs ¥ OTYECTBO, a TAKXkKe JJOJHKHOCTD JIMIA, KOTOPOMY HampasJisieTcs: oOpalleHue.



Hwxe yka3piBaeTcsi HAUMEHOBaHHE JOKYMEHTA M €0 HOMED.

Jlanee cieayeT HM3IIOKUTh CYTh TPOOJEMBI, C KOTOPOW CTOJKHYJICS COCTaBHTENb IOKYMEHTA, HIIH
CHUTYaIHIO, C KOTOPOI HEOOXOAUMO Pa300paThCsl.

Hwxe ykasbpIBarOTCsS TPEMIOKEHHS TI0 PEIICHHIO BOMPOCA, JIMOO YKa3aHWE Ha JCHCTBUS, KOTOpPHIC
aBTOP CITY)KeOHOM 3aIMCKH KJIET OT €€ ajipecara.

B xoHIIe JOKyMeHTa yKa3bIBAOTCS (haMHIIUS W MHUIUAIIBI JIMIA, HATIPABUBIIETO OOpaIlIeHUE, a TAKKe
€ro JOJDKHOCTb.

3aganue Ne 2.
Coznanue ciy>keOHBIX TOKYMEHTOB: HH(POPMAIIMOHHOE MHUCHMO

[IpousBoacTBeHHast cutyarusi: ¢upma ABtoTpeauar npenoctaBuia OOO VYpanmain B apeHIy
rpy30Boit aBromoomas Hyunday Porter. CtoumocTs yaca pabOThI COCTaBIISIET pyo.

PexkBu3UTHI peANpUSATHI BHIOPATh TPOU3BOIBLHO.

CoctaBuTh UH(GOPMALIMOHHOE MUCHMO O COTJIACOBAaHUM JOTOBOPHOTO Tapuda 3a MpenocTaBlIeHUE
OTHOM  eTUHUIBI TPAHCIOPTHOW  yCIyrd. PeKBH3UTBHI THChbMAa  PACIONOXKHTH B  IOPSIKE,
npenycmorperabiM ['OCT P 7.0.97-2016 "Cuctema ctanmapToB mo uHpopManuu, OUOIMOTEYHOMY U
u3IaTeIbCKoMy neny. OpraHu3alMoHHO-PACIOPSANTENbHAS JOKyMeHTanus. TpeboBanus K 0(OpMIICHUIO
JIOKYMEHTOB'".

3aganue Ne 3.

COS,I[aHI/IC CJ'Iy>K€6HBIX JAOKYMCHTOB! cny>1<e6Ha51 3aIIMcKa.

[TpousBosacTBeHHass cutTyauusi: Ha arperatHoM ydactke OOO «ABronom» pabotaer 6
MIPOU3BOJICTBEHHBIX (PEMOHTHBIX) pabounx (110 OHOMY pabodyeMy Ka)I0To U3 6-TH CyIIeCTBYIOIINX
paspsnoB). Tapudnsie koddduimentsl cocrapistor cootBercTBenHo: K2, k3, k4, k5, k6. Hacosas
tapudHas craBka s paboOuYMX- TMOBPEMEHIIMKOB | paspsaa npuHUMaercss paBHOM Tcry = 42
py0./4en.-u, rojoBas TPYIOEMKOCTh cOocTaBiisieT 12666 uen.-u, MPOLIEHT OMaThl 3a BpelIHbIE U
Tsokensle ycnmoust Tpyna I[lmBp = 3,5 %, mpouent mpemmu IImp = 35%. Kosddummenr,
YUUTBHIBAIOIIUN paitoHHyt0 HagbaBky Kp = 15%.

PaccuuTars, opopMuB pe3ynbTaThl B TabnHIe, Ui CACTHHO-TIOBPEMEHHOW CHCTEMBI OILIATHI
Tpyna:

1) Cpensioro 9acoByro TapU(PHYIO CTaBKY TCTcpemns-

2) TapucHuslii rogoBoii Gpona 3apaboTHOI MIIaThl peMOHTHBIX padounx D3IIT.

3) Pa3zmep ro0Boii TOMIAThI 32 BPEIHBIC M TSDKEIbIC YCIOBUS TPyla PEMOHTHBIX padouux J[Bp u
pasMep roJJOBOro NpeMHaIbHOTO (POHa PEMOHTHBIX padounx Jmp.

4) O6uwmii rogoBoit HoH 3apabOTHOM MIIATH PEMOHTHBIX padounx ¢ gorutaramu O3I1.

HanmenoBaHue mo3umuu (I)opMyna, pacuct Pe3y.]'IBTaT pacucTa
C €. U3M.

1) Pacuer cpenHeit 4acoBoit TapuQHOit
CTaBKU

2) Pacuet tapudHoro rogororo Gpouaa
3apabOTHOI TIATHl PEMOHTHBIX Pa00YMX
3) Pacuer rosoBo# 10TUIaTH 32 BPEHEIC
U TSDKEJbIe YCIIOBUS TpyAa pabounx 1
T'0JIOBOTO TPEMHUAIBHOTO (hOHAa pabounX




4) Pacuer obmiero romgoBoro (ona
3apa0OTHOM TIaThl PEMOHTHBIX pabounx
C JIoTIaTaMu

5) Pacuer cpepHeMecs4HOI 3apabOTHOM
IJIaThl PEMOHTHOT'O paboyero

CocraButh chnyxkeOHy0 3amucky aupekropy OOO «ABtomobmnu» Anekceery WM. ¢
o0ocHOBaHHWEM u3MeHeHHs] (oHAa 3apabOTHOM IUIaThl MOJApa3JeNieHUusT «YUYacTOK TEeXHHYECKOTo
00CITyKHUBaHUS», UCTIONB3YS Pe3yIbTaThl MPOU3BEICHHBIX PACUCTOB B 3a1a4e.

CnyxeOHyto 3armucky opopMuth B cooTBeTcTBHH ¢ TpeboBanussmu ['OCT P 7.0.97-2016 "Cucrema
CTaHmaproB 1o uHpopmanuu, OUONMOTEYHOMY U  H3AATEeIbCKOMY jAeny. OpraHu3amuoHHO-
pacnopsauTensHas JokyMeHTanus. TpeGoBaHus K 0pOpPMIIEHUIO TOKYMEHTOB'".

HcxonHble nanHble:

1) pe3yabTaThl IPOU3BEIEHHBIX PACYETOB B 3a]1a4¢€;

2) cupaBOYHbBIE JaHHbIE:

BUJ OJlaHKa Ui C1yKeOHOM 3aITUCKU — YTIIOBOM;

anpec OO0 «ABromoOmIH» — T. YenssOuHCK, yin. MoTopHasi, 1oM 2;

cpenusis 3apaboTHas miata B YensOunckoit o6mactu B 2022 rogy cocrasuia 40 280,00 pybneii;
PYKOBOIUTENb TMOApPA3ICHCHUS «YYacTOK TEXHUYECKOrOo OOCIYy)KMBAHHS» — HadallbHUK yd4acTKa
TexHuueckoro oociyxuBanus A.A. [letpos.

[Tpumep Omanka ciyeOHOM 3amucKu

He MeHee 20 MM

HAHMEHOBAHNE Alapecat

CTPYKTYPHOIO

noapazieneHus

ABTOPA JOKYMEHTA

CayxeOnasn ancka
Z Ne :
- -
e JArONOBOK K TEKCTY S
5
- -
v Beoanas uacts ¢

ObocHoBaHNE NPOGIEME!

JaKmoueHne

[Toammces

He MeHee 20 MM
®opma npeacTaBJieHus pe3yJbTaTa: BHIOTHEHHAs paboTa

Kpurepun onenkmn:

Ouenka «OmauyuHo» cCmagumcsa:

- 3a/1aHKe BBINOJIHEHO MOJHOCTHIO, 0€3 3aMeyaHmi
Ouenka «xopowio» cmagumcs:



- 3a;[aHHe BBIITOJIHCHO IMOJTHOCTBIO, HO UMCHOTCS HECCYHICCTBCHHLIC 3aMCUAHUS

Ol{eHKa «yooeﬂemeopumeﬂbuo» cmaeumca:

- 3aI[aHI/I€ BBIITOJIHCHO, HO UMCIOTCA CYIICCTBCHHBIC 3aMCUaHU s, IMOBJICKIINC K HCBCPHOMY BLIITIOJIHCHUIO
3aJJaHusA

OMBHKCI «Heydoeﬂemeopumeﬂbno» cmasumcs.:

- 3aI[aHI/Ie HE BBIIIOJIHCHO.
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