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1. BBEAEHUE

BaxHyl0o d4acThb TeOpeTHYecKOH H NpPOPECCHOHATBHONM MPAKTHUYECKOW TMOJATOTOBKU
00y4aroIuxcs COCTABISIOT IPAKTUYECKUE 3aHATHSL.

CocTaB M cojepkaHue NPAKTUUECKUX 3aHATUN HAIpaBiieHbl Ha peann3anuio DenepaibHOTO
roCyJapCTBEHHOT'O 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHEr0 NPOPECCUOHATIBHOIO 00pa30BaHMsL.

Benymeld AuMIakTHYECKOW IENbI0 MPAKTHYECKUX 3aHATHH  sBIseTCS  (OPMHUpPOBAHHE
npo(eCCUOHANIBHBIX NPAKTUYECKUX YMEHUH (yMEHUH BBIIOJHATH OIpE/eeHHbIe JeHCTBHUS,
orepanuy, HEOOXOIUMBIE B IMOCIEAYIOIEM B NMPO()ECCHOHAIBHOW NEATENbHOCTH) WM yYeOHBIX
NPaKTUYECKHX yMeHUi (YMEHHMH pemarh 3aJayd [0 MCEHEDKMEHTY), HEOOXOJHMBIX B
MocIeAyromel yaeOHOM 1esaTeTbHOCTH.

B coorBerctBHM ¢ paboueld mnporpaMMor ydeOHOH AUCHUIUIMHBI «MEHEHKMEHT B
poeCCUOHATILHOMN IeATENFHOCTHY PEAYCMOTPEHO MPOBEJCHNE PAKTUIECKUX 3aHATHI.

B pe3ynbrare ux BBIOJHEHUS, 00yYarOLIUics JOIKEH:

ymembp:

V1. yuutsIBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JeATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpe/ly OpraHu3alui;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IUTAHWPOBAHUS U OPraHU3alMU paboThI MOAPA3/EIICHNUS;

V4. ctpouts cucteMy MOTHBALMU TPY/a;

V5. BlIageTb STHKOM IETI0BOr0 OOIIEHHS;

V6. ynpaBiisith pucKamMu U KOHQIIMKTaAMU;

V7. npuHUMaTh 0OOCHOBAHHbIE PELIIEHMUS;

V8. oprann3oBbIBaThH pabOTy KOJUICKTHBA M KOMAaH]IbL;

V9. BBIBIATH IOCTOMHCTBA U HEIOCTATKU KOMMEPUECKOHN UJIeH;

VY10. npe3eHToBaTh UJEW OTKPBITUS COOCTBEHHOTI'O JIefia B IPO(ECCHOHAIIBHOM A€ TENbHOCTY,;

VY001.01 pacno3naBath 3afauy W/win npoOsieMy B IpoQecCHOHaIbHOM W/WIM COLUAIBHOM
KOHTEKCTE;

VY001.02 ananu3upoBats 3a7auy u/win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensith 3Tanbl pelIeHus 3a1a4uu;

Y001.04 BbIsABIATH U SPPEKTUBHO HCKaTh WHGPOPMAILHIO, HEOOXOIUMYIO JIsi pEeLIeHHUs
3aJ1a4M W/ UM POOIIEMBI;

V001.05 cocraBnaTh I1aH JCHCTBHIA;

VY001.06 onpenenuts HEOOXOIUMBIE PECYPCHI;

V001.08 peannzoBaTh COCTaBICHHBIN IJIaH;

V001.09 omenuBarh pe3ynbTaT U TOCIEACTBUS CBOMX JEHCTBHM (CaMOCTOSITENIBHO WIH C
MIOMOIIIBIO HACTaBHUKA);

Y001.10 yunTeiBaTh BpEMEHHBIE OIPAHUYEHUS] U CPOKU MPU pPEHIeHUH NPOo(ecCHOHATbHBIX
3ajau;

¥002.01 onpenensts 3a1a4u 1 MOMCKa HH(GOPMaLUK;

¥002.02 onpenensTh HeOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

¥002.03 nnanupoBaTh Npoliecc MOUCKa; CTPYKTYPUPOBATh NOTy4aeMyto HH(pOpMaInio;

VY002.04 BoIAEnsATh HauboJIee 3HAaUMMOE B IiepeuHe HH(popMaIum;

¥ 002.05 onieHnBaTh NPAKTUYECKYIO 3HAYUMOCTh PE3YyJIbTaTOB ITOMCKA;

Y002.06 odopmiATe pe3ynbTaThl IOWCKA, MNPUMEHATh CPEACTBA HH(POPMAIMOHHBIX
TEXHOJIOTUH JIJIs penieHust MpodeccroHaIbHbIX 3a/1a4;

¥003.01  ompenenars  akTyaJbHOCTb  HOPMAaTUBHO-IIPABOBOM  JOKyMEHTallUu B
po¢eCCUOHATBHON JIEATETFHOCTH;

VY003.02 npuMeHATh COBPEMEHHYIO HAyYHYIO IPO(ECCHOHATBHYIO TEPMUHOJIOTHIO;

Y003.10 mpuUMeHSTh HCCIEeNOBATeNbCKUE MPHEMbl M HaBbIKM, YTOOBI OBITH B Kypce
MOCTIETHUX OTPACIIEBBIX PELICHMIA;

Y004.01 opranu3oBbIBaTh pabOTy KOJUIEKTHBA U KOMaH/IbI;
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Y004.02 B3auMopeicTBOBaTH C KOJJIETaMH, pPYKOBOJACTBOM, KIMEHTaMH B  XOJE
npodeccnoHaNbHOM eATeNbHOCTH;

Y004.04 wncronb3oBaTh HABBIKM YIPABICHMsI NMPOEKTaAaMH B PACIPENECIICHUU DPECYPCOB U
(dbopMupoBanuu rpaduka BHIIOTHEHUS 3a7a4

VY005.1 rpaMOTHO HM3J1arath CBOM MBICIH U O(OPMIIATH JTOKYMEHTHI 10 MpOo(hecCHOHATBEHON
TEMaTUKEe Ha TOCYJapCTBEHHOM SI3bIKE;

VY005.02 nposiBASTH TOJIEPAHTHOCTH B PaO0OYEM KOJIJICKTHBE;

Y005.03 mpuMeHATh TEXHUKH W TpUeMbl 3(P(HEKTUBHOTO OOIICHHS B MPOdecCHOHATBHOU
NESITENIbHOCTH;

Y007.02 ompenenaTh HampaBJICHHs pecypcocOepekeHUss B paMKax NpodeccCHOHaTbHON
JESITENbHOCTH 10 CIEUUAIBHOCTH, OCYIIECTBIATH pPabOTy ¢ COOJIOACHHWEM TMPUHIMIIOB
OepeKIIMBOTO POU3BO/ICTBA;

Y007.05 onieHMBaTh YpE3BbIUANHYIO CUTYaLUIO

¥009.04. Kpatko 000CHOBBIBATh U OOBSICHUTH CBOM JICUCTBUS (TEKYIIUE U INIAHUPYEMBbIE).

ConepxaHne NMPpaKTUYECKUX 3aHATUI OPUEHTHPOBAHO HA IMOATOTOBKY O0YJAIOIIUXCS K OCBOCHHIO
npo(ecCHOHATBHOTO  MOIYJS  MPOTrpaMMbl  MOATOTOBKM  CIELUANMCTOB  CPEIHEro 3BEHa 10
CIELMAIBLHOCTY U OBJIAJICHUIO HPOPeCCUOHATbHBIMU KOMNEMEHUUAMU:

IIK 9.7. OcymiectBusTh cOOp cTaTUCTHUECKON MHpOpManuu 0 paboTe BeO-MPHIOKEHUN AJIs
aHaym3a 3(h(EeKTHBHOCTH €T0 paboTHI,

IIK 9.10. Peamu3oBbiBaTh MEPONPHUATHS IO NPOJBIKCHUIO BEO-TIPHIIOKCHUH B
MH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTn "UHTepHeT".

A Taxxe QOpMHUPOBAHUIO 0OU{UX KOMNEMEeHYUIL:

OK 01 - BseiOupate cnocoObl pemeHus 3agad NpoPecCHOHATBHON AEATENbHOCTH,
MIPUMEHHUTEIBHO K Pa3JIMYHbIM KOHTEKCTaM;

OK 02 - Hcnonb3oBaTh COBPEMEHHBIE CpEACTBA IOMCKA, aHAIW3a M MHTEPHpPETaluu
uHpopmanuy, U WHOOPMALMOHHBIE TEXHOJOTMM JJisi BBIIOTHEHHS 3a7a4 MNpOQeCcCHOHATbHOM
NeSITENIbHOCTH;

OK.03 IInanupoBaThb M peaIM30BbIBATh COOCTBEHHOE NPO(ECCHOHANBHOE U JMYHOCTHOE
pa3BuUTHE, MPENNPUHUMATEILCKYIO IESITENbHOCTh B Mpo(deccHoHalbHOM cdepe, HCIOoJIb30BaATh
3HAHUSA 10 MPABOBOM U (PMHAHCOBOW T'PAMOTHOCTH B PA3JTUYHBIX KU3HEHHBIX CUTYaIIUIX;

OK 04 - Dd¢dexTuBHO B3aMMOAEHCTBOBATH U pabOTaTh B KOJJIEKTUBE U KOMaHJIE;

OK 05 - OcyniecTBiATh yCTHYIO U IMCbMEHHYIO KOMMYHUKALIUIO Ha TOCYIAPCTBEHHOM SI3BIKE
Poccuiickoit @eaepanuu ¢ yueToM 0COOEHHOCTEN COLIMATIBLHOTO U KYJIBTYPHOIO KOHTEKCTA,

OK 07 - CopeiicTBOBaTh COXPAaHEHHMIO OKpYKAIOIIEH CpPEIbl, PEeCypcocOepexeHHIo,
MPUMEHATH 3HaHHS 00 U3MEHEHUH KJIMMAaTa, IPUHITUIBI OCPEXKITUBOTO MPOU3BOJICTBA, YPHEKTHBHO
JIeIICTBOBAThH B YPE3BBIYANHBIX CUTYAIIHSIX;

OK 09 - TIlonb3oBaTbcsi NPO(ECCHOHATBHOM JTOKYMEHTAllMEd Ha TOCYyJAapCTBEHHOM H
WHOCTPAHHOM SI3BIKAX.

BrinonHenue o0yyaronuxcs NpakTHYecKUX padoT 1o yueOHo# nucuunianHe « MeHeIKMEeHT B
po¢eCCHOHATILHOM 1eATEbHOCTIY HAlPaBJIEHO Ha!

- 00o0O0meHne, cUCTeMaTH3aIMI0, YIIyOJIeHHWe, 3aKpervieHHe, pPa3BUTHE M JIETAIU3AINIO
MOJIYYEHHBIX TEOPETHUECKUX 3HAHUH M0 KOHKPETHBIM TeMaM yueOHON AUCIUTLINHEI,

- (¢opMUpOBaHME YMEHUN MPUMEHSTh IOJyYEHHbIE 3HAHHUS Ha IMpPaKTHUKE, peatu3alfio
€IMHCTBA NHTEJUIEKTYAJIbHOM U IPaKTUYECKON AEATEIbHOCTH;

- pa3BUTHE UWHTEIJIEKTYyaJbHBIX YMEHUH Yy OyIyIIMX CHENHATUCTOB: aHaJIUTHUYECKUX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX H JIp.;

- BBIPaOOTKY IpH pEIIEHUWU MOCTaBJICHHBIX 3aJad MpOo(ecCHOHANBbHO 3HAYMMBIX KayecTs,
TaKHUX KaK CAMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPYECKAsi MHUIIMATUBA.

[IpakTyeckue 3aHITHSI TMPOBOAATCS B PpaMKaX COOTBETCTBYIOIIEH TEMbI, MOCIE OCBOEHHUS
JMAAKTUYECKUX €AMHHUL], KOTOpbIe 00eCTIeYMBaOT HATMUKME 3HAHUH, HEOOXOAUMBIX JJIsl €€ BBITOJTHEHUS.



3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymHocTh 1 XapaKTepHbIe YepPThl COBPEMEHHOI0 MEHEeIKMEeHTA
IIpakTnueckoe 3ansaTne Ne 1

ITocTpoeHHe U AHAJIN3 OPraHM3AIMOHHLIX CTPYKTYP VIIPABJEHHS NPeINpPUusITHEM

Leas padoTbl: cHOPMHUPOBATH OPraHU3AMUOHHYIO CTPYKTYPY NPEANPHUSATHS, BBIPAOOTATH
IIPAKTUYECKHE HaBbIKM B O0O0JACTH INPOEKTUPOBAHUS CTPYKTYp YIpPABICHHs OpraHu3auuei;
HAy4YUThCS BBICTpauBaTh B3aUMOCBSI3M BHYTPU OPIaHU3ALMOHHBIX CTPYKTYpP

Beinosinus patdory, Bel Oyaere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(ECCHOHATBHON JEATENEHOCTH;

V2. aHanu3upoBaTh BHEIIHIOO U BHYTPEHHIOIO Cpely OpraHu3allui;

Y001.01 pacmo3naBarh 3amaqy u/wim mpodiieMy B MpodecCHOHATEHOM W/HITH COIUAITBEHOM
KOHTEKCTE;

Y001.02 aHanu3upoBaTh 3aa9y U/ WK MIPOOJIEMY U BBIICIATH €€ COCTaBHBIC YaCTH,

Y001.03 onpenensaTh 3Tarbl pelieHus 3a1a4u;

¥009.04. KpaTtko 060CHOBBIBaTh U 00BACHUTH CBOU JEHCTBUS (TEKYIIHUE U IUIAHUPYEMBIE).

MarepuanbHoe o0ecnieyeHnne:
VueOHUK, KOHCIIEKT JIEKLIMI

3aganue:

1. IIpoBens aHanM3 MPEAJIOKEHHOTO HabOpa OCHOBHBIX CTPYKTYPHBIX HOJpa3aeiieHuil
opranusanui, onpegenure Tun OCY 3T0ro npeanpusTus.

2. O6ocnyiite Beibop OCY W HauepTuUTe B TETPAaW I MPAKTHYECKHX PAOOT CTPYKTYpPY
opraHu3zaiuu (He 3a0yJbTe PO CBSI3U U KOMMYHHMKAIIMIO HA MPEANIPUITHN).

3. Chenaiite mpeanoiIoKEeHHE O TOM, KaKOH JeATENIbHOCTHIO MOXKET 3aHMMAThCS TaKas
OpraHu3anus.

4. HanummuTe BBIBOJI IO MPOCIIAHHON paboTe U 0pOPMUTE OTYET.

Opranuzanuu co3Jal0T CTPYKTYpbl JUIs TOro, 4yToObl oOecneuyuBaTh KOOPAMHALMIO U
KOHTPOJIb JICITENbHOCTH CBOMX TMoOjpa3feieHuii U paOoTHUKOB. CTPYKTyphl OpraHu3anui
OTIIMYAIOTCS IPYT OT APYra CIOXKHOCTHIO (T. €. CTETIEHBIO pa3/IeIeHNs IeATEIIbHOCTH Ha pa3Iu4HbIe
¢byHkuun), hopmanuzanueit (T. €. CTENEeHbI0 HCIOJIb30BaHUS 3apaHee YCTAaHOBJICHHBIX MPaBWII U
MPOLESYp), COOTHOIIEHHWEM LEHTPAIU3aluu U JACLEeHTpalIn3aluu (T.€. YPOBHIMH, Ha KOTOPBIX
MIPUHUMAIOTCSI YIIPABJICHYECKUE PELICHHUS).

CTpyKTypHbIE B3aMMOCBSI3M B OpraHU3alUAX HAXOIATCS B LEHTPE BHHUMAaHUS MHOTHUX
uccnenoBareneit u pykopoauteneil. st Toro uto6s! 3p(HEKTUBHO JOCTUTAIUCH 1ENTH, HEOOXO MO
MMOHUMAaHHE CTPYKTYPhI paboT, mojapasaesneHnil 1 QyHKIMOHANBHBIX eAuHUIl. Opranu3anus padoTsl
W JIoAed BO MHOTOM BJIMSET Ha TMOBeAeHUE DPAOOTHUKOB. CTPYKTYpHBIE U IOBEIEHYECKUE
B3alMOCBS3H, B CBOIO O4Yepe/lb, IOMOTalOT YCTAaHOBUTH LIEIM OPTaHU3alM1, BIUSIOT HA OTHOIIECHUS
U noBesieHHe paboTHUKOB. CTPYKTYpPHBIN MMOX0]] IPUMEHSETCS B OPraHU3alUsaX JUIsl o0ecTiedeHus
OCHOBHBIX 3JIEMEHTOB [I€ATEIbHOCTH U B3aUMOCBs3ed Mexay HuMmud. OH mnpeznosaraer
HCIOJIb30BaHNE pazneneHus TpyZa, oXBara KOHTpOJIEM, JELEHTPAIU3alH u
JenapTaMeHTalIn3alllu.

CtpykTypa opranuszaiuu — 3To (pUKCHpPOBaHHBIE B3aUMOCBSA3H, KOTOPBIE CYIIECTBYIOT MEXIY
Mo/Ipa3JesIeHus MU U pabOTHUKaMU opranu3anuu. Ee MoKHO MOHMMATh KaK YCTaHOBIIEHHYIO CXEMY
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B3aMMOJICHCTBHS W KOOPAMHALIMM TEXHOJIOTMYECKHX D3JIEMEHTOB W mepcoHana. Cxema IoOoi
OpraHu3alM MOKa3bIBAE€T COCTaB OTAEJIOB, CEKTOPOB M JPYIMX JIMHEHHBIX M (PYHKIMOHAIBHBIX
enuuull. OJHAKO OHA HE YYUTHIBACT TaKOH (DaKTOp, KaK 4eJIOBEUECKOE MOBEICHUE, KOTOPBIN BIUSET
Ha NOPAAO0K B3aUMOJIEHCTBUS U €r0 KOOPIUHALMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3IMUYHBIX OPTraHU3ALMOHHBIX CTPYKTYp CIEIYeT BBIICIUTH
TPM THIIA KJACCMYECKHUX OPraHU3ALMOHHBIX CTPYKTYP: JHMHEHHYI0, (YHKIMOHAJIBHYIO U
JMHEWHO-() YHKIIMOHATIBHYIO.

JIuHeliHas cTPYKTypa ynpaBJieHMsl IPEINoiaraer, Yro KakAblii paOOTHUK MOAYMHEH U
IIOAOTYETEH TOJBKO OJHOMY PYKOBOJIMTEIIO MU CBSI3aH C BBILIECTOSIIEH CHCTEMOW TOJIBKO 4Yepes
Hero. PykoBoauTe b OJHOCTBIO OTBEYAET 3a JESATEIIBHOCTh BBEPDEHHOIO €MY IMOAPA3ACICHUS.

B nuHEWHON CTPYKType SICHO BbIpaX€Ha OTBETCTBEHHOCTb, OHA TapaHTUPYET OBICTPOTY
peakuuu Ha npsAMoM npukas. [IpumepoMm IMHEMHON OPraHM3allMOHHON CTPYKTYpPBI YIIPABJICHHUS
MOXET CIYKUTb CTPYKTypa YIpPaBJICHUS B apMHUM, IJ€ KaXAbld HAYAJIBHUK IIOAPA3ICIICHUS
IIOJIHOCTBIO OTBEYAET 3a JIEHUCTBUSA CBOETO IOAPA3LCICHUS IEpel BBIMIECTOSIIAM KOMaHIUPOM.
VY coBHO IMHENHas CTPYKTypa MpeAcTaBieHa Ha puc. 1.

[IpenmyiecTBa TUHEHHON CTPYKTYpBl YIIPABICHU:

- €IMHCTBO U YETKOCTb PACIIOPSAAUTEIBCTBA;

- COTJIACOBAHHOCTbH JIEUCTBUI UCIIOIHUTEIEH;

- TIOBBIUICHWE  OTBETCTBEHHOCTH  PYKOBOJMTENS 34  PEe3yNbTaTbl  ACSATEIBHOCTH
BO3IVIABIIIEMOT0 UM NTOPA3JIEIICHNUS;

- OIIEPATUBHOCTD B IIPUHATUHN PEIICHUI;

- IIOJy4YeHHE MCIIOJHUTEISAMH YBS3aHHBIX MEXKIY COOOH paclopsukKeHMM M 3aJaHMid,
00€eCIeUCHHBIX pecypcamu;

- JIMYHAs OTBETCTBEHHOCTb PYKOBOJUTEINS 3a KOHEUYHBIE PE3YJbTATHI IEATEIBHOCTU CBOETO
IOAPa3JCIICHUS.

w F o] (o H o ]

Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI yIIPaBICHHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky NTMHEHHON CTPYKTYpPBI YIIPaBIECHUSI MOXKHO CBECTH K CIIEIYIOIEMY:

-BBICOKME TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIA JOJKEH HUMETh  OOLIMpHbIE
Pa3sHOCTOPOHHUE 3HAHUS M OMNBIT MO BceM (QYHKLUMSAM YOpaBieHUs M cdepaM JesTeIbHOCTH,
OCYILIECTBISIEMbIM TOAYMHEHHBIMU €My pa0OTHHKaMH, YTO B CBOIO O4Yepeab OIPaHUYMBACT
MaciTaObl BO3IJIABIAEMOr0 MOJPA3/ENeHUs] U BO3MOXKHOCTH PYKOBOAWUTENS MO 3(deKTruBHOMY
YIPaBJICHUIO UM;

- OonbInas meperpyska MH(opMalei, OorpoMHbII MOTOK JOKYMEHTAI[MH, MHOXECTBEHHOCTh
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIILIECTOALIUMHI U CMEXHBIMUA OpTaHU3aUSIMU.

JIuHeliHast CTPYKTypa YIpaBJIEHUS MHCIOJB3YeTCd MEIKUMU M CPEeJHUMHU (UpMaMH,
OCYILIECTBISIOUMMU HECIO0XKHOE TMPOU3BOACTBO, MPH OTCYTCTBHM IIMPOKUX KOOIMEPAIIMOHHBIX
CBSI3EH MEXAY INPEAIPUITUIMH.

@OYHKUMOHAJIBHASI CTPYKTypa YHpaBJieHUsl - CTPYKTypa, B KOTOpOH paszieleHue
YIPaBJIEHYECKOTO TpPyZAa MPOUCXOAUT MO (QYHKIUSAM yrnpaieHus. Hampumep, B pamkax
MIPOM3BOJICTBEHHOTO MPEANPUATUS MOKHO BBIJCIUTH CJIEAYIOUIME HampaBiIeHUs pabOThI:
OpraHu3aiys MpOU3BOJCTBA, IKOHOMHUYECKOE pPa3BUTHE M (PMHAHCHI, HAyYHbIE HMCCIEIOBAHUSA U
OIIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHa0XeHHe, COLUalbHOE pa3BuTHEe Kosuiektusa. Ilo
KaKJJOMY M3 3TUX HAIPaBJIEHUH MOXHO Ha3HAYMTh COOTBETCTBYIOILEIO 3aMECTUTEINS AUPEKTOPA U



nepefaTb eMy COOTBETCTBYIOIIME IIOJIHOMOYMS M pecypchl. CXeMaTuyHO (QYHKIMOHAIbHAs
CTPYKTypa ynpaBJICHUs IIPEACTABIIEHA HA PUC. 2.

’ | [n, | " ilﬂ

Puc.2. ®ynkiuoHanbHas CTpyKTypa yIpaBJICHUS:
I - mupexrop; ®H - pyHkImoHanbHbIe HAYTBHUKHW; U - UCTIOTHUTETN

[IpeumymiecTBa (yHKIMOHATBLHON CTPYKTYPHI yIIPaBICHUS:

- BBICOKas KOMIIETEHTHOCTb CIICLIMAJIMCTOB, OTBEYAIOIIMX 3a OCYILECTBIECHUE KOHKPETHBIX
(b yHKIH;

- PaclIMpEeHHE BO3MOXKHOCTEH JMHEHHBIX PYKOBOIUTEJIECH IO ONEPATUBHOMY YIIPABICHHUIO
MIPOU3BOJICTBOM B pe3yJbTaTeé WX BBICBOOOXKIEHHSI OT TOATOTOBKM CBEACHUH II0 BOMIpPOCAM
(YHKIMOHATIBHOM 1A TEIbHOCTH.

OyHKIMOHANbHAS CTPYKTypa YIpaBJIEHUS IPOU3BOJACTBOM HAllEJIEHA HA BBIIIOJHEHHE
IIOCTOSIHHO TIOBTOPSIIOIIMXCSI PYTUHHBIX 3a7ay, HE TPEOYIOIIHX ONEePATUBHOIO NMPUHSITUS PELLICHUH.
OyHKIMOHAIbHBIE CIYKObl OOBIYHO MMEIOT B CBOEM COCTAaBE CIELUAINCTOB BBICOKOMN
KBaJIU(HUKALMHY, BBIMOIHSAIOLUINX B 3aBUCUMOCTH OT BO3JIOKEHHBIX HA HUX 3a/1a4 KOHKPETHBIE BUbI
NESITEIbHOCTH.

K HenocTtatkaM (yHKIMOHAIBHBIX CTPYKTYP YIIPaBJIEHUS MOXKHO OTHECTH:

- TPYOHOCTH  NOJNJEPKAHUS  TOCTOSIHHBIX  B3aUMOCBSI3€H  MEXIy  pa3Iu4yHbIMU
(YHKIIMOHATBHBIMU CITYK0aMu;

- JUIUTETIBHYIO NPOLEypY NPUHATHS PELICHUI;

- HEPapXUIO B CTPYKTYpE B3aUMOOTHOIIECHHUI;

- OTCYTCTBHE B3aUMOIIOHUMaHHWs W €IMHCTBA JIEUCTBUH MeXIQy pabOTHHKaMu
(YHKIMOHATIBHBIX CITYKO pa3HbIX MPOU3BOACTBEHHBIX OT/IENEHUI (pUPMBI;

- CHIJKEHHE OTBETCTBEHHOCTH HCIOJHHUTENEH 3a paboTy B pe3yabTaTe OOe3IU4YMBAHUS
BBINOJIHEHUS] UMU CBOUX OOs3aHHOCTEH, MOCKOIBKY KaXKJIblii UCIIOJIHUTEINb MOTYy4aeT yKa3aHus OT
HECKOJIBKUX PYKOBOJIUTEIIEH;

- nTyOIupoBaHHE U HECOrJIacOBaHME yKa3aHWH U paclopsHKEHUH, MOoTydaeMblX paOOTHUKaMU
"cBepxy", TOCKOJBKY KaXIblii (YHKIMOHAJIBHBI PYKOBOIUTENh U  CIHEIUATU3UPOBAHHOE
MIO/Ipa3JIEJIEHNE CTABAT CBOU BOIPOCHI Ha IIEPBOE MECTO;

- HapylIeHHe NPUHIUIIOB €MHOHAYAINS U €IMHCTBA PAaCIOPsIUTENbCTBA.

JlaHHas CTpyKTypa XOopolla JJisi KPYNHbIX GUPM M yUpexXIeHHUH ¢ OOJBIIMM KOJUYECTBOM
MepCcoHaNa U HEM3MEHHBIMU BUJIAMU JI€ATEIbHOCTH.

B uucTtom Buje nuHENHHas U QyHKIIMOHANbHAS CTPYKTYPHl Ha MPAKTHUKE BCTPEUYAIOTCS PEAKO.
Yame BcTpewyaeTcss CMEIMIAHHBIM — BapuaHT, KOTOPBIM  TOJy4YWsd  HAa3BaHHWE  JIMHEHHO-
(pYHKIMOHAIBLHON CTPYKTYPHI (puc. 3).

Yem kpynHee ¢upma U CIOKHEE €€ YIpaBlsiolas cucreMa, TeM Oojiee pa3BETBICHHBIM
anmapaToM OHa pacroJyiaraeT. B cBsi3u ¢ 3TUM OCTPO CTOUT BONPOC KOOPAMHALUHU NEATEIBHOCTH
(GYHKIIMOHATBHBIX CIIYKO WM CO3JAaHMUS KPYIHBIX CHEHUAIU3UPOBAHHBIX MOJpa3esieHull ¢
BBICOKOKBAIM()UIIUPOBAHHBIMHM KaJpaM{, UMEIOIIUMH B CBOEM DACHOPSIKEHUH KOMIIBIOTEPHYIO
TEXHHKY.
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Puc.3. JIuneitHo-pyHKIIMOHANIbHAS CTPYKTYpa YIIPABJICHHUS:
N - nupexrop; @H - pynkunonanpuple HayaabHUKH; PII - GyHKIMOHATBHBIE
nonpaszaenenust; OIl - moapasaenenrs OCHOBHOTO MPOU3BOACTBA

Cpenu pa3sHOBHUIHOCTEH OpraHU3AIMOHHBIX CTPYKTYp YIPaBJICHUS 0CO00€ MECTO 3aHMMAET
MaTpu4Hasi CTpPyKrypa (puc.4). D10 coBpeMeHHBbIH A((PEKTUBHBIA THI OPTraHU3AIMOHHOM
CTPYKTYPBI YIPaBJICHHUS, KOTOPBIA CO3/1a€TCsI IIyTeM COBMEILICHUS CTPYKTYP JIBYX BHIOB: JIMHEHHOMN
Y TIPOrPaMMHO-1IETIEBOH.

JlaHHasi CTPYKTypa NPUMEHSETCS B CPAaBHHUTEIHHO KPYIHBIX (MPOTPAMMHBIX) IMPOEKTaX,
PETHOHANBHBIX M OTPACIEBBIX (MEXKOTPACIEBBIX) OpPraHH3alUAX M MPEANpHUATHSIX, B paMKax
KOTOPBIX OCYILECTBIISIETCS] OTHOBPEMEHHO HECKOJIBKO OTHOCHTEIBHO CaMOCTOSITEIbHBIX IPOCKTOB.

[Ipn MaTpu4HON CTPYKTYpe YHOpaBIEHUS TpPU ONPEACICHUU TOPU3OHTAIBHBIX CBSI3ei
HEOOXO/IUMBI:

0 moadop M Ha3HAYCHHE PYKOBOJIUTENSI MpPOrpaMMbl (IIPOEKTa), €ro 3aMEecTHTeNeill Mo
OTIEIBHBIM TOJCUCTEMaM (TeMaM) B COOTBETCTBUH CO CTPYKTYPOM MTPOTPaMMEI;

O  OmpeleleHWe W  Ha3HAUY€HHWE  OTBETCTBEHHBIX  HMCHOJHHUTENEH B KaXIOM
CTEIUATM3UPOBAHHOM TOIPA3/ICIICHUY;

0 OpraHu3alus CIeHaIbHON CIy>KObI yrpaBieHus: nporpammoii. [l obecrneueHus: paboThl B
paMKax MaTpUYHOU CTPYKTYpHI TpeOyeTcs MPOBECTH U3MEHEHHUSI B TPOU3BOJCTBEHHON CTPYKTYpE:
CO3/aTh B MATEPHHCKOW KOMMAHHM CHEIHalbHbIE IIEJIeBbIE MOAPA3JCIeHUs, O0bEINHSIONINE
BEAYIINX CIICIHATUCTOB JIJIsl COBMECTHOW Pa3paOOTKH OCHOBHBIX HJICH MPOTPaMMBI.

Jupexrop

Yupasasioumne Vuparasioume
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~ Puc4. MartpuuHas CTpyKTypa yInpaBieHUs

[Ipn MaTpu4HOI CTPYKTYype yHpaBieHUS PYKOBOAUTEIh MPOrpamMmbl (MpoekTa) padoTaer ¢
HEMOCPEJCTBEHHO HE MNOJYUHEHHBIMH €My CIEHUAIUCTaAMU, KOTOpPbIE IMOJYMHEHBI JHMHEHHBIM
pykoBomuTensiMm. OH B OCHOBHOM OTPEAETSET, YTO U KOT/Ia JOJDKHO OBITh CIENaHO 10 KOHKPETHOU
nporpamme. JIuHelHble e PyKOBOJUTEIM PELIaoT, KTO U Kak OyAeT BBIIOIHATH Ty WJIH HHYIO
pabory.

[IpenmyiiecTBa MaTPUYHOM CUCTEMBI YIIPaBICHUS:



- 3HAUUTENbHAS] AKTHBU3AIUS ICATEILHOCTH PYKOBOAUTENICH U PaOOTHUKOB YIIPABIEHYECKOTO
anmapara 3a cyeT (OpMUPOBAHUS MPOTPAMMHBIX MOAPA3AEICHUM, AKTUBHO B3aUMOJICHCTBYIOIINX C
(YHKITMOHATBLHBIMH TTOIPA3/ICIICHUSMH, YCUIICHHE B3aMOCBSI3U MEXK/y HUMU;

- pasgenenue (GYHKIUN yOpaBlieHUS MEXIYy PYKOBOJUTENISMHU, OTBETCTBEHHBIMU 3a
o0ecrieueHre BRICOKMX KOHEUHBIX PE3yIbTaTOB (PYKOBOAMTEIN MPOSKTHBIX U MPOTPAMMHBIX TPYIIIT
U yIOpaBieHUM), U PYKOBOJIUTEISIMH, OTBETCTBEHHBIMU 3a oOecliedeHre Hauboliee MOJIHOrOo
WCIIOJIb30BAaHUS HMMEIOIIUXCS TPOU3BOJCTBCHHBIX, MATEPHAIBHBIX W TPYIAOBBIX pPECypcoB
(Ha9ambHUKHW (YHKIIMOHATIBHBIX MOAPA3ACIICHUN );

- BOBJICUCHHE PYKOBOJUTENCH BCEX YPOBHEH U CHEIHAIUCTOB B C)epy aKTUBHON TBOPUYECKOM
JEeSITeIbHOCTH 110 YCKOPEHHOMY TEXHUUYECKOMY COBEPLICHCTBOBAHUIO MPOU3BOJICTBA.

W3 Bcero MHOT000pasusi OpraHU3alMOHHBIX CTPYKTYP YIIPABICHHUS 11€JIeCO00Pa3HO BBIACIUTh
ABe 0oJibIIMe TPYHNbI. DTO - UEpPApXUUECKHUe U aJalTHBHbIE OPraHU3alMOHHBIE CTPYKTYPHI.
Nepapxudeckue OpTraHU3aI[MOHHEIC CTPYKTYPBI (popmainbHEIe, MEXaHUCTHYECKHUE,
OIOpOKpaTHUECKHe, KIACCUUECKHE, TPAIUIIMOHHbIC) XapaKTepU3YIOTCS KECTKOM nepapxueil BiacTu,
dbopManu3anueil UCIoIb3yeMbIX MPABUI U MPOIEAYP, [CHTPATH30BAHHBIM MPUHSATHEM PEIICHUH,
y3KO OIpeIeJICHHOW OTBETCTBEHHOCTHIO B I€ATEIHLHOCTH.

AJnanTHBHBIC OPTaHW3AI[MOHHBIC CTPYKTYPHl (OpraHWYecKHe, THOKHE) XapaKTepU3YIOTCS
XOpoIIeH MPUCIIOCOOISIEMOCThI0 K BHEIIHMM M BHYTPEHHHM YCJIOBHSM padOThI, HepapXuu
VIpaBIIeHUs, aeKBATHBIM YHCJIIOM YPOBHEH YIpaBIeHUS, THOKOCTBIO CTPYKTYPBI, CIAOBIM WIIN
yYMEpPEHHBIM HCIOJIb30BaHUEM (DOPMANBHBIX MPABUI U MPOLEAYp, ACLEHTpalIU3alMed MPUHATUS
pEIIeHUH, IMIUPOKO OTPEACIIEMON OTBETCTBEHHOCTRIO B JICATCIILHOCTH.

IMopsiiok BbINOJIHEHUS PA0OTHI:
1. Iloctpouts OCY.

IIpumepHBbIe BApHAHTHI 32JaHMI:

Bapmuanr 1.

HauanbHUK NMIaHOBO-?KOHOMHUYECKOTO YIpaBJIEHUs, OyXraiaTepus, 3aMeCTUTEIb HauaJbHUKa
(uHaHCOBOIO OTJAENa, IJABHBIM OyXranrep, OTAeN IUIAHUPOBAaHUSA CEOECTOMMOCTH MNPUOBLIM U
aHaJM3a, OT/IeN LIeHO0Opa30BaHus, 3aMEeCTUTEh HaYaJIbHUKA YIIPABICHUS 110 OpraHU3aluu Tpyaa 1
3aHATOCTH, OTAE] aHalu3a U ydeTa TPYJOEMKOCTH, OTAed IO paboTe C LIEHHbIMU OyMaramu u
O0aHKaMu, OTAeN MO OHKEeTUPOBAHUIO, OTAET ONEepaTMBHO-?PKOHOMHMYECKOIO IIAHUPOBAHUS,
HauaJlbHUK OT/AE€JAa HAJIOrOOOJIOKEHUS, 3aMECTUTENb TIJIaBHOIO OyXrajirepa, 3aMEeCTUTEIb
JUPEKTOpPA 110 3KOHOMUYECKUM BOIIPOCaM, POU3BOACTBEHHBIN OTAEI, MaTepUaIbHBINA OTIEN, OTIEN
10 y4eTy OCHOBHBIX CPEJICTB, FeHEpaIbHBINA TUPEKTOP, HAYaJIbHUK (PUHAHCOBOTO OTJIENA, OTAEI 10
OpraHM3aly TpyJa, 3aMECTUTENb Ha4aIbHHUKA 110 SJKOHOMUYECKOMY TNIAHUPOBAHUIO.

Xox padoTsI:

1. U3yunrte TeopeTudecKkrue CBEJICHHS U ONpPENEINTEe OCHOBHbIE TPEOOBAHUS K IOCTPOCHUIO
ocCVv.

2. CaMOCTOSATENbHO O3HAKOMHUTBCS C TEOPETHUYECKUM MaTepuajoM U MPUHIMIAMU
noctpoenust OCY,

3. Hcnonb3yss HabOp OCHOBHBIX CTPYKTYpPHBIX TMOJApa3/eleHUd oOpraHuzanuud (B
COOTBETCTBUH C BAPUAHTOM) CAMOCTOATENBHO ITOcTpouTh OCY.

4. OdopMuUTh OTUET B TETpaaU I MPAKTUUYECKUX PadOT MO MEHEKMEHTY.

®opma npeacrabjieHUs pe3yJbTara:

B Tetpaau ans npakTHUECKUX 3aHATUH HEOOXOAMMO:
- YKa3aTb HaMMEHOBAHME 3aHSTHS U €r0 HOMED,

- LI€TIb 3aHATHS,

- OTPa3UTh XOJI BBIMOIHEHUS PabOThI,



- clIeNaTh BBIBOJI O paboTe.

Kpurepun onenkn:
YHuUBepcalibHasl 1IIKaJIa OLIEHKU 00pa30BaTeIbHbIX JOCTHKEHHUH

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepOanbHblii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 10BIETBOPUTETHLHO
menee 60% 2 HeynoBneTBopuTENnsHO

Tema 1.1. CyIIIHOCTb U XapaKTEPHBIC YE€PTbI COBPEMECHHOI'0 MEHECAZKMEHTA

IIpakTuyeckoe 3ansaTue Ne 2

AHaJu3 BJIUSTHUS (l)aKTODOB BHENIHEH U BHYTPEHHEIH cpebl HA 1eATEIbHOCTh
CTPYKTVPHOI'O nNoapa3acJIcHUudA

Llesnb padoThl: BEIPaOOTKAa HABBIKOB aHAIN3a BO3MOKHOCTEH M YIrPO3 CO CTOPOHBI BHEUTHEH
CpeAbl; aHalu3 CWIbHBIX U CJIA0BIX CTOPOH BHYTPEHHEH Cpelbl OpraHu3allu; aHaJIu3
KOHKYPEHTHBIX TIPEUMYIIECTB M KIFOYEBBIX (DAaKTOPOB ycIieXa MpeIIpUsTHS.

Boinosinus padorty, Bel Oynere:

YMETh!

V1. yautsiBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO(HECCHOHATBHON JEATEIbHOCTH;

V2. aHanmM3upoBaTh BHELIHIOK U BHYTPEHHIOIO CPEly OpraHNu3aluHy;

V¥ 3. ucrnonb30Barh Ha MPAKTUKE METO/IbI IJTAHUPOBAHMS U OpPraHU3aluK pabOThl OIPA3AEIECHHS;

V5. BIageTh 3TUKOH JISIIOBOr0 OOIICHNS;

V6. ynpaBisiTh puckamMu ¥ KOHQIIMKTAMU;

V7. npuHUMaTh 0OOCHOBAHHbIE PELIIEHNS;

V8. oprann3oBbIBaTh pabOTy KOJIEKTUBA M KOMaH/IbI;

VY9. BBIABIIATH JOCTOMHCTBA M HEJOCTATKH KOMMEPUECKOU UJIEH;

V10. nmpe3eHTOBaTh HJEW OTKPBITUS COOCTBEHHOT'O JIefia B TPO(ECCHOHAIBHOM AESTENbHOCTH,;

VY001.01 pacno3naBaTh 3ajauy W/win npoOieMy B Mpo(ecCHOHATbHOM W/WIHM COLUAIBEHOM
KOHTEKCTE;

VY001.02 ananu3upoBats 3a7auy W/win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensith 3Tanbl pelIeHus 3a1auu;

¥009.04. KpaTko 000CHOBBIBaTh U OOBSICHUTH CBOU JAEUCTBUS (TEKYIIHE U TUIAHUPYEMBIE).

MarepunanbHoe obecrniedeHue:
V4eOHUK, KOHCIIEKT JIEKIIHUI

3aganue:
3anonauTte Tadnuny 1 «BnusHus GakTOpoB BHEITHEH M BHYTPEHHEH Cpejibl Ha JIeATEIbHOCTh

CTPYKTYPHOTO MOAPa3ICICHU»

Ilopsinok BbINOJHEHHSI padOThHI:




Hcxons w3 HWKE MpHUBEAEHHBIX (PAKTOPOB BHEUIHEW cpenbl, 0OOCHYHTE, Kakue M3 HUX
CIOCOOCTBYIOT, Kakue 3aTpyAHAIOT (YHKIMOHMPOBAHHME OpraHU3alMil, a TakKe BBIIBUTE
BO3MOYXHOE TIPOTUBOPEUHBOE BIUSHUE (PAKTOPOB. 3anoaHUTE Tadmumiy 1.

Tabnuna 1
«BnusHus GakTopoB BHELIHEH U BHYTPEHHEH Cpe/ibl Ha JESTEIbHOCTh CTPYKTYPHOTO
MOJIpa3/ICJICHUS»
No | dakTopsl CnocoOCTBYIOT | 3aTpyIHSIOT
1 | TpynoBsle pecypcbl Poccunm — (KOJIMYECTBO, YpPOBEHb
00paszoBaHusl, KBATM(PHUKAIIUU, KYIbTYPHI)
2 | Teppuropus CTpaHbl (pa3mepsl, peruoHaNbHbIE,
HaI[MOHAJIbHbIE 0COOEHHOCTH)
3 | lIpupoausie pecypcenl Poccun
4 | HanmoHanbHbI MeHTanUTeT (00pa3 >KU3HHU, AEATEIbHOCTH,
NICUXOJIOTHH, TPAJAULIUHU, TPUBBIYKH HACEIICHHS)
5 | MexnayHapoaHbie OTHOLIEHUS (MEXKTyHAPOTHOE MOJIO0KEHUE
CTpaHbl, OTHOIICHHWE PA3JIMYHBIX B TOM YHCIIE PA3BUTHIX
CTpaH K PhIHOYHBIM NpeoOpa3oBaHusiM B Poccun)
6 | locymapcTBEHHO — TMOJUTHYECKOE YCTPOMCTBO CTpaHBI
(rocynapcTBEeHHBIE OpraHbl BIACTH U YIIPABJIICHHS)
7 | HelicTByromee 3aKOHOJATENbCTBO, periiaMEeHTHUpYIOIIee
nepexo K ppIHOYHON SKOHOMHUKE
8 | CocrosiHue npaBonopsiKa B CTpaHe
9 | OrHOmICHUS COOCTBEHHOCTH (rocynapcTBEHHOM,
KOJUIEKTUBHOM, YaCTHOW, MYHUIIUTIATHLHOMN)
10 | MonHomonm3anust 5)KOHOMUKH
11 | CocrosiHue pa3BUTHSI KOHKYPEHIIMH
12 | PazButue wuHPpacTpyKTyphl (MH(MOpMAIMH, TPAHCIOPTA,
CBSI3M, OaHKOBCKOM CHCTEMBI, MAapKETHUHIA, pPEKJIaMBbl,
CTPaxoBOTO JIeJa)
13 | YpoBeHb PKOHOMHYECKOTO pa3BUTHSI CTpaHbl (0OBEMBI U
JMHAMUKA IPOM3BOJICTBA, TPOU3BOIUTEIBLHOCTH TPY/1a)
14 | Undusauus (ypoBeHb U JTUHAMHKA)
15 | Hanoroob6noxenue (ypoBeHb M TUHAMHKA)
16 | YpoBeHp JKM3HM HaceJleHHs (3apiuiaTa, CTHIICHIHH,
1ocoOwsl, IEHCHN)
17 | be3pabotuina
18 | CoumanpHas  3amMIIEHHOCTH  HaceleHus  (cucrtema
TPYAOYCTPOICTBA, MOATOTOBKH M TIEPENOJATOTOBKU Ka/IPOB,
YpOBEHb MHUHUMAIBbHOW 3apabOTHOW TMJaThl, TMEHCHIA,
OCOOMIA, CTUTICH TN
19 | KonBeptupyemocts py0as (mapamiensHoe oOpalieHue
HaITMOHAJILHOM
BHemHsAs cpema — 3TO  COBOKYIIHOCTh  aKTHBHBIX — XO3SICTBYIOIIMX  CYOBEKTOB,

HKOHOMHYECKHUX, OOIECTBEHHBIX U MPUPOIHBIX YCIOBUN, HATMOHAIBHBIX U MEXTOCYAapCTBEHHBIX
MHCTUTYIMOHAIBHBIX CTPYKTYp M JPYrMX BHEIIHUX YCIOBHM M (AaKTOpOB, AEHCTBYIOUIMX B
OKpY>KE€HHH TPEANPHUATHI U BIUSIOMINX Ha Pa3IMUHbIe Cephl ero AesTeIbHOCTH. BHemHsAsa cpena
00yCIOoBJIEHa BHEITHUMH (PAaKTOpaMU BIIUSIHUSL.

Bruemnue (aktopbl BIMAHUS - YCIOBHS, KOTOpblE OpraHM3alus HE MOXET M3MEHUThb, HO
JIOJKHA TIOCTOSIHHO YYHMTBIBaTh B CBOEH paboTe: MOTpeOuTeNnu, MpaBUTEIbCTBO, YKOHOMUYECKUE
YCIIOBHS U T.1.
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BHemHsAs cpena mpsMOro BO3ACUCTBUS JJISI OPraHU3AIMHM - 3TO COBOKYITHOCTH (DaKTOpOB,
KOTOPBbIE HEMOCPEJCTBEHHO BIIMAIOT HAa ONEpalMM OpPraHU3allMd M HCIBITHIBAIOT Ha ce0e mpsiMoe
BIIMSIHYME OIlepalui OpraHUu3alyH.

BHyTpeHHss cpella OpraHu3aly — 3T0 Ta 4acTh OOIIEH cpefibl, KOTOpas HaXOIUTCs B paMKax
opranu3anuy. OHa OKa3blBae€T IIOCTOSIHHOE M CAaMOE€ HEMOCPEACTBEHHOE BO3JEHCTBHE Ha
(GYHKIIMOHMPOBAHUE OpraHM3aluu. BHYTpeHHsAs cpela MMeEeT HECKOJBKO Cpe30B, KaKIbld W3
KOTOPBIX BKIIIOYAaeT HAOOpP KIFOUEBBIX MPOLIECCOB M JIEMEHTOB OPraHU3ally, COCTOSHIE KOTOPBIX
B COBOKYIIHOCTH OIpEAENsieT TOT IOTCHIHMAI M TE€ BO3MOXKHOCTH, KOTOPBIMHM pacIoJaraer
OpraHu3anus.

Xon padoThl:

1. UByunte TeopeTHUECKHE CBEACHHUSA M OINpEAeNIUTEe OCHOBHBIE TPeOOBaHHUS K aHAIU3Y U
OLICHKE BO3MOKHOCTEHN U YIPO3 CO CTOPOHBI BHEIIHEN CPE/bI.

2. IlpoBens aHanu3 BO3MOXKHOCTEH M Yrpo3 CO CTOPOHBI BHEIIHEH Cpelbl, 000CHYHTE
BO3MOKHOE IIPOTUBOPEUHUBOE BIUSHUE (DAKTOPOB.

3. HauepTtuTte B TeTpaau A NPakTHUYECKUX pabOT TabmIuILy.

4. Harmummwte BBIBOJI 11O MTPOJICIIAHHON paboTe U 0hOpPMHUTE OTUET.

®opma npeacTaBjeHUs pe3yIbTaTa: 3a0JHEHHAs Ta0buuIa.
Kputepun onenkmn:

YHHUBepcasibHas IIKaIa OLIEHKHA 00pa30BaTEeIbHBIX JOCTHKECHHUH

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepOanbHblii aHasor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTETHLHO
Menee 60% 2 HeynosnersopurensHo

Tema 1.2. OcHOBHBIE (PYHKIUM MeHETKMEHTa
IIpakTHyeckoe 3ansTHe Ne 3

MoTHuBauusa Tpyaa

Leab paGoTsl: BEIpa0OTKa HABHIKOB aHAJIM3a CUCTEMBI MOTHBAIMH TpyAa AJs pabOTHHKOB
CTPYKTYpPHOTO MOJIpa3/iesieHus; cOpMHUpPOBaTh MPEACTABIECHHUE O JIEIOBON Oecerie Kak sKaHpe JIeI0BOH
KOMMYHUKAIIUH; OTPaOOTKa HABBIKOB YCTAHOBIICHHUS KOHTAKTa, OTHOILICHHUS B PA3TMUHBIX CUTYAIIUX.

Beinosnus patdory, Bel Oyaere:

YMETb:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JEATENbHOCTH;

V2. aHaM3UPOBATh BHEITHIOKO U BHYTPEHHIOO CPEly OpraHU3alliy;

V5. BIageTh 3TUKOI JISIIOBOro OOIICHNS;

Y001.01 pacnio3naBare 3amauy u/mwin mpobieMy B mpohecCHOHATHFHOM H/WIIH COIUATbHOM
KOHTEKCTE;

Y001.02 ananu3upoBath 3a/1a4y W/ WK MPOOJIEMY U BBIICTATh €€ COCTABHBIC YaCTH;

Y001.03 onpenensars 3Tansl pelIeHUs 3a0a4uu;

Y001.04 BbIABIAT, W 3(P(GEKTUBHO HUCKATh HHPOPMALUIO, HEOOXOIUMYIO [UIsl pPEeLIeHHS
3aJla4¥ U/ UIU POOIEMBI;
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V001.05 cocTaBisaTh IJ1aH ICHCTBULT;

Y001.06 onpenenuTs HEOOXOAMMBIC PECYPCHI;

Y002.01 onpenensTh 3a1auu A5 MOUCKA HH(OPMAIIHH;

¥002.02 onpenensaTh HEOOXOUMbIC HCTOYHUKH HH(POPMAIINH;

Y004.01 opranu3oBbIBaTh pab0OTy KOJUICKTHBA U KOMAH/IbI;

Y004.02 B3auMOJEUCTBOBATH C KOJUIEraMH, pPYKOBOJCTBOM, KJIMEHTaAaMH B  XOJe€
npoeccroHaABbHOM IeATEIBHOCTH;

Y004.04 wncnosb30BaTh HABBIKM YIPAaBICHUS MPOEKTAMU B PACIPENCIICHUU PECYpPCOB U
(dhopMupoBanuu rpaduka BEITIOTHEHUS 33124

Y007.02 ompenenaTh HampaBlICHUsS PeCypcocOepekeHHss B paMkax MNpodecCHOHaTIbHON
JESATEIbHOCTH TI0  CIENHUAIbHOCTH, OCYIIECTBIATH paboTy C COOJIOJCHWEM IPHUHIUIIOB
OepeKIIMBOTO POU3BO/ICTBA;

¥Y007.05 onieHMBaTh YpE3BbIUANHYIO CUTYALHIO.

MarepuajibHoe o0ecnieyeHue:

YueOHMK, KOHCTIEKT JIeKIMH. Pa3naTtounblii Marepualt ¢ BapuaHTaMu 33/1aHUMA

3ananue:
1. [Tpoananu3upoBaTh MPEACTABICHHYIO IIPOU3BOJICTBEHHYIO CUTYAIIHIO;
2. OTBeTUTH HA BOIIPOCHI

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. Ilpoananu3upyiite mpeacTaBICHHYIO TPOU3BOJICTBEHHYIO CUTYAIIHIO.

2. T'pynma nenutcst Ha KOMaH B! 10 3—4 yenoBeka. Kaxmoit komaH e peyiaraeT pa3padboTaTh
CTpaTeruid M MPOAyMaTh XOJ JeJOBOH Oecenpl MO ompeneneHHoM Teme. Tembl yka3aHbl Ha
oOpatHOli cTopoHe nucTOB. I[IpemomaBaTens mpemaraeT BBHIOpATh MPEICTABUTENCH OT KaKIOU
rpynnsl. MoOXHO J[aTh 3aJaHue JBYM KOMaHJaM IOATOTOBUTHCS K TPOBEACHHUIO JIEJIOBOTO
pasroBopa Ha OAHY W Ty ke Temy. Kaxxgas komaHaa JOKJIAIbIBA€T O BBHIMOJHEHUU 3aJaHUs (J1Ba
CTYJEHTa M3 KaXKJI0M TPYIIbI MPOUTPHIBAIOT CUTYyaluo). Jpyras KomMaHAa MOXKET MPensIOKHUTh
JApYyrol BapHaHT Hadajga pas3roBopa WIM JONOJHHUTH apryMeHTanuio. llome3Ho cpaBHHUTH JBa
BapUaHTa MOATOTOBKH pa3roBopa Ha oJHy Temy. [1o OKoHYaHuU AeI0BOM UTPHI TPOBOIUTCS aHAIU3
3¢ (HEKTUBHOCTH MEKIMYHOCTHBIX KOMMYHHUKAIUH, ONpeesieTcs KoMaHaa-mo0eAUTeb.

MotuBanusi — 3T0 mporecc MoOyKIeHHs ce0sl U IPYTUX K JACATEIBHOCTH JUIS JTOCTHKCHHUS
JIMYHBIX LIeJeH WK 1eNie opraHn3alum.

PaznuuaroT 1Be rpymnmnbl TEOPUH MOTHBAIMH TPY/Ia - COJIEPIKATEIbHBIE H MTPOIECCyabHBIE.

ConepxaTenbHble TEOPUM MOTHBAIMM TPyZAa B MEPBYIO OYepeab CTaparoTCs ONpeAeIuTh
MOTpeOHOCTH, MOOYXXKJarolue JoJell K JeHCTBUIO, OCOOEHHO IpH ONpelesieHuu o0bemMa u
cozepxkanusi pabotel. [Ipu 3akiajke OCHOB COBPEMEHHBIX KOHIENMIMN MOTHBAIMM HauOoOJblIee
3HaueHHe UMeNu paboThl yeThlpex uenoBek: AbOpaxama Macnoy, ®penepuka ['epubepra, J[aBuaa
Mak Knennanna, Knelitona Ansaepdepa.

[IponeccyanbHble TEOPUU MOTHBALIMU TPYAAa OCHOBBIBAIOTCS B MEPBYIO OYepeab Ha TOM, KaK
BEAYyT ceOs JIIOJU C Y4eTOM HX BOCHPHUATHA W To3HaHUsA. K uuciy mporeccyalbHBIX TeOopuit
OTHOCSTCS] TEOPHS OXKHIAHHS, TEOPHSI CIIPAaBEINTMBOCTH, MOIeTh MoTHBanuu [loprepa-Jloynepa.

Curyauusi. [lo wroram paGoTel 3a TON JUPEKIHS TPESANPUSATHS BBIICTAIA I MaTepUaIbHOTO
CTUMYJIMpOBaHKs Opurazsl HanaauukoB 5000 pyoneit. B Opurazne 5 uenoBek, Opuraaup pacrnpenenui
npemuto nopoBHy (1o 1000 pyOGneit Ha Kaxaoro), yToObl HUKOro He oOuaeTb. Ho 3T0 BbI3BAIO
60JIb1110€ HEJTOBOJIHCTBO PAOOTHUKOB M KOH(IMKTHYIO CHTYALUIO B OpHTrase.

Xapaxkmepucmuka uieHos opueadvl:
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1. Cambiit Mosonmoit pabotnHuk, 20 ner. He »eHar, yBiiekaeTcst CHOPTOM, MY3bIKOi. B
OTHOIIIEHWU Kapbepbl He ompeaenuics. [Ipodeccuro BweiOpan ciywaitno. [lomydeHHyio paboTy
CTapaeTCs BBIMOJIHUTH XOPOIIO, HO OS3bIHUIIMATHBEH, OLIEHKA PabOThI CPETHSS.

2. Mononoit paboumii, 25 ner. Paboraer mo mnpusBanuto (pabouass guHactus). Cembs,
MaJeHbKUH pebeHok. CTpeMHTcs K Kapbepe, K JAOCTHKCHHIO Ieiu. VHUIMATUBEH, MOJHOCTHIO
otnaeT ceds paboTe, olleHKa padOThl BbIcOKasi. MMeeT Ooibloe >KeJTaHUE YUUTHCS, MOBBINIATH
kBanukanuio. Ero mens - crate Opuragupom, a 3aTeM MOTHSATHCS MO0 KapbEepHOW JIECTHHIIEC IO
YIPABISIONIETO KOPIIOpalueH.

3. Pabounii, 40 ner. Cembsi, ABOE HeTeH-CTYNeHTOB. PaboTaeT cTaOMIBbHO XOpOIIO, OICHKA
paboTsl Beicokasi. K MOpalibHBIM CTHUMYJaM paBHOAYIIEH, TaK ke Kak U K Kapbepe. [IpenmyiectBo
OTJaeT MaTepHUaIbHBIM CTUMYJaM, TaK KakK OIUIa4MBaecT ydeOy JeTeld M 4acTHOE JICUCHHE KCHBI,
CTpajaromieil xpoHudeckuMm 3adoseBanueM. CB0oOOAHOE BpeMsi NMPOBOJUT Ha Jadye, YBIEKAeTCs
Ca/IoBOJICTBOM.

4. bpuragup, 43 roma. TmiecnaBeH, CBOel Kaphepoil HE JIOBOJICH, JOJKHOCTH OpHraaupa
CUMTAET HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSIM. AKTUBHO YY4aCTBYET B OOIICCTBEHHON KU3HU
MpeanpusaTHs, paboTe Kiy0oB, IBIKEHUH, KOMUTETOB, aKTUBHO CAMOYTBEPKIAETCSI. DTO OTHUMAET
MHOTO BpPEMEHH, TOITOMY pe3yJIbTaThl paboOThl cpenHue. Pa3BeneH, HE HUCHBITHIBACT OCOOBIX
MaTepUaIbHBIX 3aTpyAHEHHUH. PerynspHo u ¢ OONbIIMM jKeTaHUEM TOBBIIIAET KBATU(DUKAIIMIO HA
Kypcax. YBIIEKAeTCs TYPU3MOM.

5. Tloxwunoit pabotHuk (3 roga mo meHcuu). Mmeer Gombiioi mpodecCHOHAIBHBINA OIIBIT,
3HAHWS, HABBIKH, (DPU3MUECKYI0 aKTUBHOCTh. He3aMeHWM TpuM KOHCYIBTHPOBAHHUH B CIIOMKHBIX
cuTyanusix. Jletu, BHyKH, )keHa Ha MeHcuu. | 1aBHas 3aqada paboTHUKA - CIIOKOMHO 10paboTaTh 10
neHcuu. Ilokasarenn paboTel cpenHue. SIBiseTcs HACTABHUKOM CaMOTro MoJIoJIoro paboTtHuka (Ne
1). YBnekaercs uctopueii, MeMyapamu.

BOUpOCbl K cumyayuu.

1. Onpenenite 0OCHOBHBIE MOTHBATOPHI JIJIsI KAYKIAOTO WieHa OpUTabl.
2. [ouemy paGoTHHKYM ObLTH HETOBOJIBHBI pacrpeie/ieHueM peMuii TOpOBHY?
3. Kak criemyeT nmoctynuth B TaHHOM cUTYaliu Opuraaupy?

IIpumepHasi TeMaTHKa /1€JI0BBIX Oeceq:

1. PasroBop ¢ opraHuzaTopoM KypCOB O BOXJIEHUIO aBTOMOOMJIS, Ha KOTOPBIX BbI
XO0TeH Obl 3aHMMATHCS, HECMOTPSI Ha TO, YTO IPOILIO JIBE HEAEIH MOCie Hayalla 3aHATHH.
2. PasroBop ¢ 3aM. JqupekTopa KoJIeaka ¢ MPOChOOM pa3peliuTh BaM IMEpedTH Ha

APYTYIO CHEIHUATBHOCTD.

Curyauus 1. [lo pony aesrensHocTu Bam uacto mpuxoautcst 6ecenosats no tenedony. Ha
3TO YXOJIUT OYEHb MHOIO CIYyXeOHOro BpeMeHM. Bbl pemnwin nepenarb (yHKLIUIO OTBETOB Ha
ACJIOBBIC 3BOHKHW CBOCMY IMOMOIIIHUKY. HpI/I 9TOM CYHICCTBYCT OITACHOCTH TOI'0, YTO IMOMOIIHHK
HE/I0CTaTOYHO OIBITEH B TOM, YTOOBI pa3IMYUTh BaXXKHYIO M BTOPOCTENIEHHYIO MH(OpMaIuio.

Bompocsr:
1. Kak Bbl nocrynure?
2. Kakyto nH(popMaIuio cuuTaTh BaXXHOM, a KaKyl0 BTOPOCTEIIEHHOM?

Cutyanus 2. Bel yacTo 3ameuaere, 4To, XOTs BBl Bcerzia HacTpOEHBI CIIyIIaTh coOeceHuKa
BHUMATEJIHHO, MHOT/Ia CMBICI TOTO, YTO XOUeT CKa3aTh Bamr mapTHep, yckonb3aeT oT Bac, u Bol
MIOHMMAETE €ro CJI0BA COBCEM B JIpYroM KoHTeKcTe. M3-3a 3Toro B nocneanee BpeMs Bel qomyctunu
HEKOTOpHhIE OIIMOKHU B padoTe.

Bomnpocsr:
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1. B yem MOXeET 3aKIr04aThbCs IPUUNHA HEIOHUMAaHUsA?
2. Uto Bam HY>XHO IpeANPUHATH 7151 U30€KaHus OIHO0K?

Curyanus 3. Bel B TeueHue paboueil HEACIM HEOMHOKPATHO IBITATUCh JTO3BOHHUTHCS 0
JTUPEKTOpa OJHOM (UPMBI, HO €ro He ObUIO Ha MECTE, a €ro CeKpeTapb, OYCBHIHO, HEAKKYPATHO
nH(pOpMHUpOBaIa €ro O MOCTYIMAIINX 3BOHKAX.

Bomnpocksr:
1. Kak Bel moctponte Oeceny ¢ Hel B clieayromuid pas?
2. Uto Bl npeanpumeTe, uToObI CBsA3aThCs ¢ Bamum nmaptaepom?

Curyauus 4. Bol 10KHBI BRICTYIIUTH € JOKJIAZIOM O IIPOJENIaHHOM paboTe nepes KouieraMmu
Ha npeanpusTHU. Bbl 3Haere, 4YTO BBICTYMaeTe B YHUCIE IMOCIACAHUX M YTO MHOTHE U3
MPUCYTCTBYIOIIUX TPUOIU3UTENIBHO 3HAKOMBI C TeM, 0 YeM Brl Oynere roBoputs. [losTomy Benmka
BEPOSTHOCTbH, YTO OYIYyT CiIyliath Bac HeBHUMATEIHHO, BECTH IIOCTOPOHHUE PAa3TOBOPHI U T. II.

Bomnpoc:
Uro Bel mnpeampumuTe A8 TOro, 4yToObl 3aBOeBaTh BHMMaHUE ayauropun u Bame
BBICTYIUUIEHHE BCEM IIOHPABUIIOCH?

Curyauus 5. Bwl Begere meperoBopsl, W Bamr mapTHep yTBEp)KOAAaeT HEYTO, OE3yCIIOBHO
omnboyHoe, ¢ Baiiel Touku 3peHusi, 1 HepUeMIIEMOe ISl PEIIeHUs JaHHON TPOOIJIEMBI.

Bompockr:
1. YeM MoO3keT OBITh BBI3BAHO TAaKOE OTHOIIICHUE MTapTHEpa?
2. Kak Bwl moBenere ceds B 1iesaX penieHus mpooiaemMbr?

Cutyanus 6. Bbl yCTaHOBWIN KOHTAaKT C SMOHCKOM (pUPMOH, ¢ KOTOPOH XOTHTE 3aKIIOUUTh
norosop. Bac mpurnamaror B SnoHUIO, BCTpEYarOT Kak CaMOro JOPOroro rocts, MpeiararT
OOIIMPHYIO NPOrpaMMy pa3BieueHHi ¢ 00e0M B JOpPOroM pecTopaHe, a Korja Jeio JAOXOAUT 10
MIEPErOBOPOB, AMOHIBI MPOCAT MOA0XKIATh Hapy JAHed. M moTrom 10BOJIBHO MHPOAOKUTENBHOE
BpeMs coobiaroT BaM o nmeproandecku BO3ZHUKAIOMINX 3aTPYAHEHUSAX.

Bompocsr:
1. Uem MokeT OBITH BBI3BAHO TAKOE OTHOIIECHUE TApPTHEPOB?
2. Kak Be1 moBegere ce6s?

Curyanus 7. Bac HejaBHO Ha3HA4YMIM PYKOBOJIUTEIEM TPYIOBOTO KOJUIEKTHBA, B KOTOPOM
Bbl HeckobKO JeT ObUIM PsiIOBBIM coTpyaHukoM. Ha 8 wacoB 15 munyT Bl BeI3Banu k cebe B
KaOMHET MOAYMHEHHOrO JJIs BBIICHEHUS NPHUYMH €ro YacThIX OINO3JaHUMH Ha paboTy, HO caMHu
HEOXXUJAAHHO ono3jany Ha 15 MunyT. [lomunHeHHBIN Ke npuinen BOBpeMs U xeT Bac.

Bomnpoc:
Kak Bw1 moctponte Geceny npu BCcTpede ¢ HUM?

Curyauus 8. Ber — meHemxep GupMbl 1 Bam mpeacTosT meperoBophl, OYeHb BaXKHBIC IS
Bac, ¢ mpeacraButenem apyroi pupMbl 10 MOBOY 3aKIIFOUEHUS J0ToBOpa. B Havane Gecennr Bor
BUJIUTE, YTO Balll MAPTHEP HACTPOEH OJIaroXenaTeIbHO U TTOITOMY MOIIMOHAIEHO «PACIIUCHIBACTE)
€My Bce MpeuMylIecTBa Bamero ¢ HUM cOTpyaHUYECTBA, COMPOBOXKIast Bairy peds sHepruIHBIMU
xectamu. Ho 3arem Bbl oTMeuaeTe, uTO mapTHEp MPUHUMAET «3aKPBITYIO» MO3y — CKPEIIUBAET

14



PYKHM Ha TPyIOM M, BbICKa3blBas CBOE MHEHHE IO JaHHOMY BOIpOCy, u30eraer cmMorpers Bam B
ryiasa.

Xox padoThI:

1. BaumatenbHO NMpoYMUTANTE MPEACTABICHHYIO TPOU3BOACTBEHHYIO CUTYAIIHIO.

2. OTBeThTE Ha BOIPOCHI, COCTABIEHHBIEC MO KAXJI0M CUTyallMH, aHAIU3UPYS OINpe/ie]ICHHbIE
3Tarmbl, B KOTOPBIX TPEOYETCSI paCKPBITh COJIEPKaHNE TOTO WM MHOTO acIeKTa.

3. PaccmoTtpuTe BO3MOXKHBIE albTepHATUBHBIC ACHCTBUS 110 KaXI0H CUTYaIlHH.

4. HanuimmTe BBIBOJ IO MPOJICTAHHON paboTe U opopMHTE OTUET.

C[)opMa npeacraBJCeHust pedyjabTara: BrinmonsenHoe 3aJaHuC MW BbIBOAbI, CACJIAHHBIC II0
pe3yiibTaTaM 3aJlaHHA.

Kpurepun onenkmn:

YHHUBepcasibHas IIIKaIa OLIEHKH 00pa30BaTEeIbHBIX JOCTHKEHHUH

[IporeHT pe3ybTaTUBHOCTH KauecTBeHHasI OlleHKa yPOBHS MOJTOTOBKU
(IpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTETHHO
MmeHee 60% 2 HeynosnersopurenbHo

IIpakTHyeckoe 3ansaTue Ne 4
AHAJIN3 NPOU3BOJACTBEHHLIX CUTYAIIMII U IPUHATHE VIIPABJICHYECKUX PeleHuil

Lenp pabdoTbl: HayuuTbCS aHAIM3UPOBATH IPOU3BOJCTBEHHBIE CHUTYallUW; HAYUYHUTHCS
IIPUHUMATD YIIPABJICHUYECKUE PEILICHHUS.

Beinosinus patdory, Bel Oyaere:

YMETb:

V1. yautsiBaTh 0COOEHHOCTH MEHEDKMEHTA B 001aCTH MPOECCHOHATBEHOM JeITeTbHOCTH;

V2. aHanu3upoBaTh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHU3aluH;

VY 3. ucronb30BaTh Ha MPAKTUKE METO/IbI ITTAHUPOBAHMS U OpPraHU3aluK pabOThI TOIPA3IETCHHS,

V5. BHaseTs STUKOH IEI0BOr0 OOIIEHNS,

V6. yrpaBisTh puckaMu U KOH(DIUKTaMU;

VY7. npuHuMaTh 000CHOBaHHBIE PEIIEHMUS;

V8. opranu3oBbIBaTh pabOTy KOJIIEKTUBA M KOMaHIbI;

V9. BBISBIISATH JOCTOMHCTBA M HEIOCTATKH KOMMEPUECKOH UIICH;

VY10. npe3eHTOBaTh UJIEU OTKPBITHS COOCTBEHHOTO JIeJIa B MPO(PECCHOHATBEHOM 1eITebHOCTH;

Y001.03 onpenensaTe 3Tamnbl peuieHus 3aa4u;

Y001.04 BwIABIATE W 3P(HEKTUBHO HUCKATh WHPOPMAIUIO, HEOOXOIUMYIO ISl PEIICHHS
3aJla4M U/ UM MpoOIEMBI;

V001.05 cocTaBisaTh IjaH ICHCTBUMT;

VY001.06 onpenenuts HEOOXOIUMBIE PECYPCHI;

Y001.08 peannzoBaTh COCTaBICHHBIN IJIAH;

Y001.09 omenuBath pe3ynbTaT W TMOCIEACTBUS CBOMX JEHCTBHH (CaMOCTOSITENIPHO WIIH C
MOMOIIIbIO HACTABHUKA);

Y001.10 yuuTeiBaTh BpeMEHHBIE OIPAHUYEHUS] U CPOKU MPU peHIeHUH Npo¢decCHOHATbHBIX
3a/1a4;
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Y002.01 onpenensTh 3a1aun AJs MOMCKA MH(OPMAITHUH;

¥002.02 onpenensaTh HEOOXOAUMbIC HCTOYHUKHA HH(POPMAIINH;

¥002.05 onieHuBaTh NMPAKTHYECKYIO 3HAYUMOCTH PE3yJIbTaTOB MTOUCKA;

¥Y002.06 odopmisaTh pe3yabTaThl MOWCKA, MPUMEHATh CpEeACTBAa HH(OPMAIMOHHBIX
TEXHOJIOTHH U1 peuIeHus: IpoecCuOHaNbHbBIX 331ay;

Y004.01 opranu3oBbIBaTh pabOTy KOJUICKTHBA M KOMAH]IbI;

VY005.1 rpaMOTHO H351arath CBOM MBICIH U O(OPMIIATH JTOKYMEHTHI 1O MPO(hecCHOHAILHON
TEMaTUKe Ha TOCYJapCTBEHHOM SI3bIKE;

¥009.04. KpaTko 000CHOBBIBATh M OOBSICHUTH CBOU ACUCTBUS (TEKYILIHE U TUIAHUPYEMBIE).

MarepunanbHoe obecrnieyeHue:
Y4eOHHMK, KOHCTIEKT JICKIMH. Pa3naTtodHblii Marepralt ¢ BapuaHTaMH 3a/1aHH.

3aganue:

Curyanus 1: Y opranuzanyy 3a TOCIEIHIE TPY To/1a HAOMIOAACTCsl HeraTBHAS TSH/ICHITVS CHYDKCHUST
MPUObUTH. AHATIUTUKK YTBEP)KAAIOT, YTO 3TO CBS3AHO C TEM, YTO MPOJAXH (PUPMbI CHIKAIOTCS, TOBAp Ha
PBIHKE TepseT KOHKYPEHTOCIIOCOOHOCTh, 3aTpaThl PAacTyT M €CTh HEOOXOIMMOCTh YBOJBHCHHS YacTd
TIEPCOHAIA C TIEJTBLEO COKPAITICHHUS 3aTpar MPESITPUSTHSL

ITapamMeTp NPpUHATHSA YIIPABJEHYECKOI0 pellieHus DaKTOopbI
1. Bpemsi

2 CTouMOCTh/IIeHA OIIHOKH

3. KauecTBo noctynnoi mungopmanumn

4 IMoauTHka

YpoBeHb U Ka4eCTBO YIIPABJI€HYECKOr0 pPellieHusl
TpeOyemoe KauecTBO MPUHSITHS
YpoBeHb MPHUHSATUS PEILICHUS

VYrpaBiieH4ecKoe pelieHre — 3TO BbIOOp HamIydllled ajJbTepHAaTUBbI U3 UMCIa BO3MOXKHBIX,
npennonararonieii Habop S(PPEeKTUBHBIX MEHCTBHII 1O COBEPIICHCTBOBAHUIO OpraHU3AlUU
VIpaBICHUS TPEIPUITHEM.

MeToapl TPUHATHS YIPABICHYECKUX PEIICHUN — 3TO KOHKPETHBIE CIOCOOBI, C MOMOIIBIO
KOTOPBIX MOKET OBbITh pelieHa nmpoodiema.

OCHOBHBIMU 3TaNaMy MPUHSATUS YIIPABICHUECKUX PEUICHU SIBISIOTCS:

1 aTan — aHAJIM3 CUTyallUd U CUMIOITOMOB; (OPMYJIMPOBAHUE MTPOOIIEMBI;

2 STanm — NPUYUHHO-CIEJICTBEHHBIM aHAIW3 MPOOIeMbl (HapylleHHe MPUHIUIIOB, MPaBHI,
MPOIIeAYp, OIIMOKHK B OIIEHKE 0OCTAaHOBKHU, HETIPEABUICHHBIE OOCTOSITEILCTBA U T.11.);

3 sTan — onpeaeneHUE TN MPUHSATHS PEIICHHI;

4 stan — onpeseneHue 1e1eco00pa3HOCTH MPUHATUS WIK HENPUHATHS PEILICHUS;

5 aTam — pa3paboTKa KpUTEepHeB 0TOOPa abTEPHATHBEI;

6 9TaI — MOUCK CaMUX PEIICHUHN U UX pa3paboTKa;

7 sTan — BEIOOp aNbTePHATHBBL

8 aTam — coryiiacoBaHue pelIeHUs ¢ UCTIOTHUTENSAMHU U 3aUHTEPECOBAHHBIMU JINLIAMU;

9 sTan — yTBepKIeHUE PEUICHHS C BBICIIIUM PYKOBOICTBOM.

Pemenust MoryT ObITh:

a) TUPEKTUBHBIC, PEKOMEHATeNbHbIE, OPUEHTUPYIOIIIHE;

0) opraHu3aIoOHHbIE, PETYIUPYIOIINE, AaKTUBU3UPYIOIIHE U KOHTPOJIMPYIOIIHE;

B) BHIOOpOUHBIE (OMH aCIeKT), cucTeMaTHueckue (Bcs mpodiema);

r) o01Iue U crienuanbHble, 3alporpaMMHUPOBAaHHBIE U HE3aITPOIPaMMHUPOBAHHBIE;
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1) TPOM3BOACTBEHHBIC (TEXHUYECKHE M TEXHOJIIOTUYECKHE), COBITOBBIE M CHAOXCHUECKHE
(MapkeTHHTOBBIC), DMHAHCOBHIE, MNIAHOBHIE , KAJAPOBHIE U JIP.
Heab pa3paboTKu U TPHHITHS JTIOOOTO YIPABIEHYECKOTO PEIICHUS B IMOAPA3JCICHUUA —

BBIOOD U peanuzanus Haubosee 3HGEeKTUBHOrO BapuaHTa IBUKEHUS K IEJIIM MPEITPHUSITHSL.

Pe3yjbTar yNIpaBIeHYECKOIO pELICHUS — ONTUMAJIBHBIA IyTh K JOCTHXKECHHIO L
IIPEANPUATHS.
DaxTOopHl, ONPEAEIAIONINE KAYECTBO U YPOBEHD YIIPABIEHUYECKOI'O PELICHUS] MEHEKEPA
IMapamerpsl npunsaTus | Kakue Bonpocsl Bo3HuKawT | Kakue pakTopsl aHaIM3upylTcs
yYIpPaBJIEeHYECKOI0
peleHust

1. Bpems Kakum BpemeHnem obiiaaer Bpewmst (;kenaTenbHOE U peaibHOE),
MeHeKep? OTBEJICHHOE Ha IPUHATHE PELIECHUS.
Kakue dakTopsl BIUSIOT Ha HNmeromumiicss onpIT peleHus
BpeMs, KOTOPOE 3aTPaTUT CXOIHBIX 3a/1a4.
MEHE/KEp Ha IPUHSITHE
peuieHus?

2. Croumoctb/uieHa | KakoBa cToumMocTb BaxHocTb pemieHust (BO3MOXKHbIE

OLINOKHU 3aJIeliCTBOBAHHBIX PECYpCOB? | TOCIEACTBUS, BHIUTPHII/ TIPOUTPHII,
KakoBa cTOMMOCTE ypoBeHb prcka) OObeKTHBHAs
T0C/IeICTBHiA BBINIOJIHUMOCTD PELLIEHUSI.
HENPAaBWJIBHOTO peLIeHUs? Hanuuune BHEMIHEro KOHTPOJISL.
Kaxk u xorma menemxep
y3HaeT 00 ommnbke?

3.KayectBo  gocrtynHoii | Hackonbko uHpopmanus, Ha | YpoBeHb BO3JIHCTBHS BHEIIHUX

uHpOpMaIU OCHOBaHUU KOTOPOM (akTOpOB (CIIOCOOCTBYIOMINX U
IIPUHUMAETCS PELLEHUE, npoTtuBozelcTByonmx ). Hanuuue
JI0OCTOBEpHA? BHYTPEHHUX PECYPCOB.

4.TlonuTtka npeAnpusTUSL Hackonpko Biuser pemenne | PopManbHas HepapXxus U
MEHEIKEpa Ha APYTUX pacrpeeneHue MoITHOMOYHH.
corpynunkos? Ha npyrue HedopmanbsHas posneBas CTpyKTypa
TPOLECCHI? pacnpeaesIeHus BIACTH.

ITopsinok BbINOJHEHHS PadOTHI:

1. TIlpoananu3upoBaTh MpeJICTABICHHYIO

MCHCIIKEPA,

IMPOU3BOACTBCHHYKO CUTyallUI0O C TIO3MIHUHU

2. TIpuHATH COOTBETCTBYIOIIEE YIPABICHUSCKOE PEIICHNCE,
3. 3amonHuTe TaOIMILY.

Xoa pa0doThI:

1. PaccmoTpuTe KOHKPETHYIO IPOU3BOACTBEHHYIO CUTYAIUIO;

2. OTBeTbTE Ha BOMPOCHI,

COCTaBJICHHBIE MO Ka)KIou CUTyalluu,

aHaU3UpPYys

oTpezieNIeHHbIE ATAlbl, B KOTOPBIX TPeOyeTCsl paCKphITh COJIEPKaHUE TOTO WIM HHOTO acleKTa.
3. PaccMmoTpuTe BO3MOXKHBIE alIbTEPHATUBHBIE ACUCTBUSA 110 KaXKIOU CUTYalUU.

(I)opMa npeacraBjJeHusa pe3yJjabTara: BrinonaenHoe 3aJaHuC, 3allOJTHCHHBIC Ta6JII/II_IBI n
BBIBO/JIbI, CICJIAHHBIC 110 PE3YyJIbTaTaM 3aJlaHUs .

Kpurepum ouenku:

YHI/IBepC&]’ILHaﬂ IIKaJ1a OCHKH 06p8.30BaTeJ1LHLIX JOCTHKESHUM

| [IponieHT pe3ynpTaTUBHOCTH ‘

KauecTBennas OIICHKA YPOBHS MOJATOTOBKH
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(TIpaBWIIBHBIX OTBETOB)

bann (otmeTka)

BepOanbHbiil anasior

90 — 100% 5 OTinnyHO

80 — 89% 4 Xoporo

60 — 79% 3 Y 10BJIETBOPUTEITHHO
MeHee 60% 2 HeynosiersopurtenbHo
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