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1 BBEJAEHUE

BaxxHyro 4acTh TeOpeTHdyecKor M MpodecCHOHAIBHON MPAKTUYECKOW TMOATOTOBKU OOYYArOIIUXCS
COCTABJISAIOT MPAKTUYECKUE 3aHATHS.

CoctaB u coaepKaHME NPAKTUYECKUX 3aHATUN HallpaBlIeHbl Ha peanuzauuio denepanbHOro
roCyJapCTBEHHOT0 00pa30BaTeIbHOIO CTaHAapTa CPEAHEro NPOPEeCCHOHANBHOTO 00pa30BaHMSL.

Benymieidi  qumakTU4ecKOM — IeNbI0  MPAKTUYECKUX — 3aHATHHA  sABIseTcs  (hOpMUpPOBaHHE
poeCCUOHATIBHBIX NPAKTUYECKUX YMEHHUH (YMEHMH BBIOJHATH OINpEJesIeHHbIE JIeHCTBUS, Olepaluy,
HE00XO/MMBIE B TIOCIEAYIONIEM B NMPO()ECCHOHAIBHOM eATENIbHOCTH), HEOOXOAMMBIX B MOCIEIYIOLICH
yueOHO e TeTbHOCTH.

B coorBerctBUM ¢ paboueil mporpamMmoil y4eOHOW MUCHUIUIMHBI «YTPaBICHHE IPOSKTAMI»
IIPEYCMOTPEHO NPOBEJCHUE NPAKTUYECKUX 3aHITUH.

B pe3ynbrare X BBIIOJHEHMSI, 00Y4arOIUNACs JODKEH:

ymemp:

— Y3 ananu3upoBath MPOEKTHYIO U TEXHUYECKYIO JOKYMEHTALHIO;

— Y4 wucnonp30BaTh ClELUAIM3UPOBaHHbIE TIpadUyuecKHe CpecTBA IOCTPOEHUS M aHAIU3a
ApXUTEKTYpPbl IPOrPAMMHBIX IIPOYKTOB;

— V5 oOpraHu30BBIBaTh 33/IaHHYI0 HMHTETPAIMI0 MOIYJIEH B TPOrpaMMHBIE CpelcTBa Ha Oase
MMEIOLIEHNCSI apXUTEKTYpPbl M aBTOMaTU3aLM1 OM3HEC-TIPOLIECCOB;

— Y6 onpenenaTb UICTOUHUKU U IPUEMHUKH JITaHHbIX;

— VYo 01.01 pacno3nHaBath 3amauyy WWIM IpoOJeMy B NPOPECCHOHATBHOM W/WIM COLUAIBHOM
KOHTEKCTE;

— Y0 01.02 ananmm3upoBars 33134y /iy MpodIeMy U BBIICITh €€ COCTaBHBIC YacTH,

— Y0 01.03 onpenensite 3TaIIbl peLICHUS 3a]1a4K;

— VYo 01.04 BbisBIATE U 3GPEKTUBHO MCKaTh MH(OPMALMIO, HEOOXOIUMYIO Ul pPELleHHs 3a/auu
W/vn npooieMsl;

— Yo 01.05 cocTaBiaTh I1aH JCHCTBHIA;

— Y0 01.06 onpenenste HEOOXOIUMBIE PECYPCHL;

— Y0 01.07 Bnaners akTyabHBIMA METOAaMH pabOThI B IPO(PECCHOHAIBHOM 1 CMEXHBIX cepax;

— Y0 01.08 pearm30BbIBaTh COCTABIECHHBIH IJ1aH;

— Y0 01.09 ouenuBatrh pe3yabTar U MOCIEICTBUS CBOUX JEHCTBUI (CAaMOCTOSTENBHO WM C TOMOIIBIO
HACTaBHUKA);

— Y0 01.10 yuuTsIBaTh BpeMEHHBIE OTPaHUYEHHS U CPOKH IIPU PELIEHNH NMPOGECCHOHATBHBIX 33/1a4;

—  ¥Y002.01 onpenensts 3agaun 115 MOMCKa HHPOpMAIINHY;

— Y0 02.02 onpenensate HEOOXOMMBbIE UICTOUHUKU HH(DOPMALIUH;

— Y0 02.03 m1anupoBaTth MpoLecc NOKCKa; CTPYKTYPUPOBAaTh NOITyYaeMyt0 HH(POPMALIHIO;

— Y0 02.04 BpinenaTs HanOoIee 3HaYUMOe B IiepeuHe HHpOpMaIuy;

— Y0 02.05 onieHMBaTh NPAaKTUYECKYIO 3HAYMMOCTb PE3YJIBTATOB ITOUCKA;

— Y0 02.06 opopMIsTh pe3yIbTaThl HOMCKA, TPUMEHSThH CPeICTBA MH(POPMAIIMOHHBIX TEXHOJIOTHI [T
petenust npoecCHOHATbHBIX 33/1a4;

— Y0 02.07 ucrionb30BaTh COBPEMEHHOE MPOTrpaMMHOE OOecCTIeYeHHE;

— Y0 02.08 ucronb30BaTh pa3iMyHbIe IM(POBBIE CPEICTBA I peleHHs Mpo(hecCHOHANIBHBIX 3a/1a4;

— Yo 02.09 nposBuATE KyIbTYpy HWH(POPMAIMOHHOW OE30MacCHOCTH TpPU  UCIIOIb30BAHUH
MH(OPMALMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH;

— Y0 03.01 ompenensith akTyallbHOCTh HOPMATUBHO-TIPABOBOM JIOKYMEHTAIMU B MPO(ECCHOHATBHOM
JeATENbHOCTH;

— Y0 03.02 npuMeHsITh COBPEMEHHYIO HAYYHYIO POPECCHOHATEHYIO TEPMHUHOJIOTHIO;

— VYo 03.03 onpenmensiTb W BBICTpauBaTh TPAEKTOPUH NPO(ECCHOHATIBHOTO PasBUTHS U
camMo00pa3oBaHMS,

— Y0 03.04 BbISBISTH IOCTOMHCTBA U HEJJOCTATKA KOMMEPYECKOW UJIEH;



— Yo 03.05 npe3eHTOBaTH UIEH OTKPBITHSI COOCTBEHHOTO Jiefia B MPO(ECCHOHATBHON AESTENHHOCTY;
oopMiATE OM3HEC-TIIAH;

— Y0 03.06 paccunTbIBaTh pa3Mephl BHIILIAT 10 MPOLEHTHBIM CTaBKaM KpEIUTOBAHMS;

— Yo 03.07 onpenenste WHBECTULMOHHYIO MPUBJICKATEIILHOCTh KOMMEPUECKHMX HJEH B pamKax
npoeccuoHaTBbHON IESTELHOCTH,

— Y0 03.08 npe3eHTOBaTH OM3HEC-UICIO;

— Y0 03.09 onpeaensiT ICTOYHUKY (PHHAHCUPOBAHHMS;

— Yo 03.10 npuMeHATb MCCIe0BaTeNbCKIE TPUEMbl M HABBIKH, YTOOBI OBITH B Kypce MOCIEIHHX
OTPACJIEBBIX PELLCHUN;

— VY0 04.01 opranu3oBbIBaTh PadOTY KOJUICKTHBA M KOMAH/IbI;

— VYo 04.02 B3anMOoIeHCTBOBATE C KOJUIETaMH, PYKOBOJICTBOM, KIIMEHTAMH B X0/I€ MPO(ECCHOHATBHON
JESATEIIbHOCTH;

— Y0 04.03 a¢dexTrBHO paboTaTh B KOMAH/IE;

— VYo 04.04 wucnonb3oBaTh HABBIKA YIPABIEHUS IMPOEKTaMH B PACIpPENEICHUH PECYPCOB U
(dopmupoBaHuy rpadKa BBITOIHEHUS 3a1a4

— VYo 05.01 rpaMOTHO W3Narath CBOM MBICIH W O(QOPMIISTH JOKYMEHTHI IO MpPO(eCCHOHABHON
TEMaTHUKE Ha FOCY/IapCTBEHHOM SI3bIKE;

— Y0 05.02 nposBIATh TOJIEPAHTHOCTH B pab0YeM KOJUIEKTHBE;

— VYo 05.03 npuMeHATh TEXHUMKH M TpueMbl 3PdeKTuBHOro oOIIeHusT B HPOQeCcCHOHATBHOM
JESTEIIbHOCTH;

Vo0 06.01 onuceIBaTh 3HAYMMOCTh CBOCH CIICIIMAILHOCTH;

Y0 06.02 cobmonarsk CTaHAapTHl AHTUKOPPYIIIMOHHOTO TTOBE/ICHNS;

Yo 06.04 nposiBisath 6a30Bble OOLIECYENIOBEUECKUE, KYJIBTYPHbIE M HAlMOHAIbHbIE IIEHHOCTU
POCCHICKOr0 rocy1apcTBa B COBPEMEHHOM COOOIIECTBE;

—  Y007.01 cobmonars HOPMBI IKOJIOTHYECKON O€30IaCHOCTH;

— Yo 07.02 ompenenstb HaNpaBlICHUS PECYpPCOCOEPEKEHU B paMKax MpodheCCHOHATBHON
NEATEIbHOCTH M0 CHELUATbHOCTH, OCYLIECTBISTH PadOTy C COOMIOJICHUEM IPUHIIMIIOB OEpexIIMBOro
IIPON3BO/ICTBA;

— Yo 07.03 opranuzoBbiBaTh MPO(HECCUOHATBHYIO JEATETHHOCTh C YYETOM 3HAHUM 00 M3MEHEHHH
KIMMaTUYECKUX YCJIOBHI PETHOHA;

— Yo 07.04 wucnoms30BaTh 3HEprocOeperarwime U pecypcocOeperaronme TEeXHOJIOTUM B
npoeccnoHaIbHON IESITEILHOCTH O CIIENATbHOCTH;

— Y0 07.05 onieHuBaTh Ype3BbIYANHYIO CUTYALIUIO;

— VYo 07.06 cocraBnsATh aIrOpUTM JEWCTBUI TIPU YPE3BBIYANHON CHUTyallud M ONpPENEIATh
HE0O0XOAMMBIE pECypChI VIS €€ YCTpaHEHNS;

— Yo 09.01 nmoHumarh OOIIMN CMBICI YETKO MPOW3HECEHHBIX BBICKA3bIBAHUN HAa W3BECTHBIE TEMBbI
(mpodeccroHabHbIE 1 OBITOBBIE), IOHUMATh TEKCTHI Ha 0a30Bble PO(eCCHOHATIbHBIE TEMBI,

— Y0 09.02 yuacTBOBaTh B AMATIOrax Ha 3HAKOMBIE 001IHE U PO(ECCHOHATIBHBIE TEMBI,

— Y0 09.03 ctpouTh NpoCThIE BHICKA3bIBAHUS O ceOe U 0 CBOEH MpodeccHoHaTbHOM 1esTeIbHOCTH;

— Y0 09.04 xpaTko 000CHOBBIBATH U OOBSICHATH CBOU IEMCTBUS (TEKYILHE U TUTAaHUPYEMBIE);

— Yo 09.05 nmnucare TpoCThle CBSI3HBIE COOOIIEHHS Ha 3HAKOMbIE WM HHTEPECYIOIINe
po¢eCCHOHATTEHBIE TEMBI;

— Yo 09.06 ynTarh, MOHMMaTh U HAXOJUTh HEOOXOIMMbIE TEXHHUYECKHE JaHHbIE U MHCTPYKIMU B
PYKOBOJICTBaX B JIFOOOM JIOCTYITHOM (hopmare.

ConeprkaHre MpakTHYECKUX U J1ab0paTOPHBIX 3aHATHI OPHEHTHPOBAHO HA MOArOTOBKY 00yJaromuxcs K
OCBOEHHIO TPO(ECCHOHATFHOTO MOAY/Sl MPOrpaMMbl TOATOTOBKM  CIIEIMATIMCTOB CPEIHEro 3BEHa TI0
CTIEIMAIILHOCTH U OBIIAJICHUIO HPOPeCcCUOHATbHBIMU KOMNEMEHUUAMU:

I1IK 2.1 — Pa3zpabaTbiBaTh TpeOOBaHMs K MPOTrPaMMHBIM MOJYJISIM Ha OCHOBE aHajHM3a NMPOEKTHOW U
TEXHUYECKOH TOKyMEHTALUU Ha IPEIMET B3aUMOJICHCTBUS KOMIIOHEHT.

A Taroke GOPMHUPOBAHUIO 0OUAUX KOMNEMEHYUIL:



OK 01 BpiOupars crocoObl pemeHus 3a1ad IpopecCuOHaIbHON NeATETbHOCTH MPUMEHHUTEIBHO K
Pa3IUYHBIM KOHTEKCTAM;

OK 02 Hcnonb3oBaTh COBPEMEHHBIE CPEACTBA IMOKCKA, aHAIM3a M MHTEPIPETaluu WHPOpPMALUU U
MH(GOPMAaLMOHHbIE TEXHOJIOTUH JUIs BBINOJIHEHU 3a/1a4 IPOGECCHOHATIBLHOM 1A TEIbHOCTH;

OK 03 IlnanupoBaTh M peaqn30BbIBaTh COOCTBEHHOE MPO()ECCHOHAIBHOE U JIMYHOCTHOE Pa3BHUTHUE,
IPEIIPUHUMATENbCKYIO JEATENbHOCTh B INpodeccHoHalbHOM cdepe, HCIOAB30BaTh 3HAHUA IO
(MHAHCOBOW TPAMOTHOCTH B PA3JUYHBIX KU3HEHHBIX CUTYaIHX;

OK 04 D¢ddexTuBHO B3aUMOACHCTBOBATh U pabOTaTh B KOJIJICKTHBE U KOMAH/JIC,

OK 05 OcyuecTBisiTh yCTHYKHO U NHCbMEHHYI0 KOMMYHHUKALMIO HAa TOCYIapCTBEHHOM SI3bIKE
Poccutickoit denepariuu ¢ y4eToM 0COOCHHOCTEH COIMATBLHOTO U KYJIbTYPHOTO KOHTEKCTA,

OK 06 [IlposBiATh TIpaXAaHCKO-NATPUOTHYECKYIO MO3ULUIO, JEMOHCTPUPOBATh OCO3HAHHOE
IIOBEJICHUE HA OCHOBE TPAJUIMOHHBIX OOLIEUEIIOBEUECKUX LIEHHOCTEH, B TOM 4YHCIE C Y4€TOM
FapMOHM3alMM  MEKHALMOHAJIBHBIX W  MEXPEJIWTMO3HBIX  OTHOLIEHWH, NPUMEHATh CTaHAAPTHI
aHTUKOPPYIIMOHHOI'O IIOBEACHNUS;

OK 07 ConeiicTBOBaTh COXpaHEHUIO OKPYXKalOIIe cpesibl, pecypcocOepeKeHNI0, TPUMEHSTh 3HAHUS
00 U3MEHEHHWU KJIMMaTra, MPUHLUIB OepeXIMBOrOo IMPOU3BOACTBA, 3((eKTHBHO nelCTBOBaTH B
Ype3BBIYANHBIX CUTYAIHIX;

OK 09 ITonb3oBarbcs NpodecCHOHANBbHOM TOKyMEHTaluel Ha rocyJapCTBEHHOM M MHOCTPAaHHOM
A3bIKaXx.

Beinmonnenune oOy4aromuxcst NpPaKTUYECKUX pPabOT 1Mo y4yeOHOW JAUCHUIUIMHE «YTpaBieHUe
IIPOEKTaMU» HaIlPaBJICHO Ha!

— (¢opMHpOBaHUE YMEHUI NPUMEHSATH MOJyUYEeHHbIC 3HAHUS Ha IPAKTUKE, PEANTNU3alHI0 €IMHCTBA
MHTEJJIEKTYaJIbHOM U MIPaKTUYECKON AESITEIbHOCTH;

— pa3BUTUE MHTEJJIEKTYAJbHbIX YMEHMM y OyQylmMX CHELUAJIHUCTOB: AHAIUTHYECKUX,
IIPOEKTUPOBOYHBIX, KOHCTPYKTHBHBIX U JIp.;

—  BbIpaOOTKY IPU PELIEHUH MOCTaBJICHHBIX 33Ja4 NpOo(eCCHOHATBLHO 3HAYUMBIX KauyeCTB, TAKUX
KaK CaMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTb, TOUHOCTb, TBOPUYECKAsi MHUIATHUBA.

[pakTiueckue 3aHATHs MPOBOJSTCS IMOCIE COOTBETCTBYIOIIEH TEMbI, KOTOpas oOecreunBaeT HaIUUMe
3HaHUI, HEOOXOUMBIX JIJISI €€ BBITIOJIHEHUSL.



2METOJANYECKHUE YKA3ZAHUS
Tema 1.1 BBegeHne B npoeKTHOE yIIPpaBJIeHUE

IIpakTnueckoe 3anaTne Ne 1
ITonsiTHE ¥ OCHOBHBIC XaPAKTEPHCTHKH NPOEeKTAa. DyHKINH MeHeAKepa POCKTOB

Heab: ChopmupoBaTh MOHATHE M OCHOBHBIE XAPAKTEPUCTUKU MPOEKTa. BBIACHUTH MPUUYMHBI
HEOOXOIMMOCTH BEICHHS MPOCKTHON NEATEIHbHOCTH W YIPABICHHS MPOCKTOM. ONpEeNenuTh OTIUYHS
MIPOEKTAa U ONEPAIIIOHHON JIeATEIbHOCTH.

Bbinosinus padory, Bel Oyaere:

YMETh:

— VYo 01.01 pacnosnaBate 3agauy W/wWiM TpoOieMy B MPO(ECCHOHATBHOM W/WIM COIUATBLHOM
KOHTEKCTE;

— Y0 01.02 ananu3upoBath 3a1a4y Wiy npodaeMy U BBIIETSTh €€ COCTaBHbIC YacTH.

MarepuajibHoe o0ecnedeHne:
[MTaker Microsoft Office, moctym k Internet pecypcam.

3aganme:

1. UByunte peKOMEHIAYEMYIO JIUTEPATYPY.

2. Belgennte 0OCHOBHBIE XapaKTEPUCTHKH IMPOEKTA M IIPEACTABUTH MX B BHJIE MEHTAILHOM KapThI.

3. IIpoBeaute cpaBHEHHE IPOCKTHON U OTIEPAIIMOHHON BHIIOB JEATEIHLHOCTH.

4. Beigenute ¢QyHKIMH MeHemKepa mpoektoB. Ompenenuth kommereHimu (SOft u hard skills),
KOTOPBIMH JIOJDKEH 00J1a1aTh MEHEKEp IMPOEKTOB. IIpencTaBuTh (DYHKIMH, KOMIIETCHIIMH H HX
B3aUMOCBSI3b TPpaUUECKH.

®opma npeacTaBiaeHus pe3yJabTara:

ens paboTs

Bsenenue

[TporpamMMHO-anmapaTHBIE CPENICTBA, UCTIONB3yEeMBbIE TIPU BHITOTHEHUN PAOOTHI
Onucanue paboTb

3axitoueHue (BbIBO/IbI)

Crnucok Ucoiab3yeMo JIUTepaTyphbl

ocarwnE

Kputepun onenkn:

PaboTa BBITIOJTHEHA TOTHOCTHIO M HE COJEPKHT OIIUOOK, CTYACHT TPAMOTHO TPEACTABMII OTUET —
OLIEHKA «OTIHYHOY.

PaGora BbIMONIHEHA MOJHOCTBIO, HO COAEPXKHUT He Oosiee NBYX OHIMOOK, CTYJIEHT I'PaMOTHO
MPEJCTaBUI OTUET — OLEHKA «XOPOILOY.

PaGora BeimonHeHa ¢ omMOKaMH, CTYIAEHT TMpeACTaBUI KpaTKUM OT4YeT — OIIeHKa
«yIOBJIETBOPUTEIILHO.
PaGora BbImoOnHEHa ¢ TpyObIMH OIIMOKaMH, OTYET COCTABJIEH HEIPaMOTHO — OLEHKa

CHCYHOOBJICTBOPUTCIIBHOY.



Tema 1.2 UHunuanus npoexra

IIpakTnueckoe 3ansTHe Ne 2
IHocTranoBka nenu npoekta mno SMART. PazpaboTka ycTaBa nmpoekra

Heab: OcBOMTh NPUMEHEHUE PA3TUYHBIX METOJ0B MocTaHOBKH 1eneil npoekta: SMART, PACT
u ap. [lpuoOpecTn HaBBIKM OMpeACNeHUs W KiIacCHU(PHKAIMM CTEHKXOJACPOB MPOEKTA, COCTABJICHUS
ycTaBa IMPOEKTAa, BBIACICHHUS OTPaHUYEHUN U JOMYLIEHUH MpoekTa, GopMyIupoBaHUs TpeOOBaHHM K
pe3yJsibTaTaM MpOEKTa U OIPEIEICHUs [T0Ka3aTeIe KauecTBa POEKTa.

Beinosinus patdory, Bel Oyaere:

YMETh:

— Y3 anamm3upoBaTh MPOEKTHYIO U TEXHAYECKYIO JJOKYMEHTAITHIO;

— VY4 wucnons30BaTh  CHCNUMAIM3UPOBAHHBIC TpadUMUecKHe CpEICTBA IOCTPOSHUS W aHAIM3a
apXUTEKTYpPhI IPOrPAMMHBIX MTPOTYKTOB;

— Yo 01.01 pacno3HaBath 3amady WWid TpoOJieMy B TNPOPECCHOHATLHOM W/WIIM COMUATLHOM
KOHTEKCTE;

— Y0 01.02 ananu3upoBats 3a1ady W/Hiay npodaeMy U BBIIEIIThH €€ COCTaBHBIE YacTH;

— VYo 03.08 npesenroBars Om3Hec-uact0 Yo 09.06 untarh, IOHMMAaTh U HAXOJUTh HEOOXOIUMBIE
TEXHUYECKHE JaHHbIC M MHCTPYKIIMH B PYKOBOJACTBAX B JJIOOOM JOCTYITHOM (opmarTe.

MarepuajbHoe obecredeHne:
[Taket Microsoft Office, moctym k Internet pecypcam.

3ananne:

1. H3yuuTe M npoBenUTE CPAaBHUTEIbHBIN aHAIN3 METOJIOB IIOCTAHOBKHU Lienel npoekra: SMART,
PACT u np. (He meHee 4-x MeTOA0B). Pe3ynbTaTel CpaBHUTENBHOTO aHalIM3a MPEACTABbTE B
TabIU4HOM (hopMe Ml rpauIecKH.

2. BriOepure mpOEKT AN YNpPaBICHUS W3 TMPEUIOKEHHBIX TPETNOaBaTeleM WIH TPEIIOKNUTE

CBOM.

Cdopmynupyiite 1eiab NpoeKTa, UCIOJIb3ys OJUH U3 METOJI0B IIOCTAHOBKU ILIEJIEH.

Beinenure cTelkxonaepoB Ballero NpoekTa, NpeAcTaBbTe MH(GOpMaIUIo 0 HUX rpaduyecku U B

Buje Ta0ubl. OnpeennuTe T0CTONHCTBA U HETOCTATKH JIBYX BUJIOB NPEACTAaBICHUH.

BeiaenuTe cTpyKTypHBIE JIEMEHTHI yCTaBa IPOEKTA U COCTABBTE YCTaB BAILETO IPOEKTA.

Omnpenenure orpaHUYEHUS U TOMYIIEHUS IPOEKTA.
Cdhopmynupyiite TpeOoBaHMS K pe3yIbTaTaM MPOEKTa.
Omnpeznenute Noka3aTeiau KayecTBa MPOEKTa.

P ow

NGO

dopma npeacraBJieHUs pe3yabTara:

[enb paboThI

Beenenue

[IporpaMMHoO-amnmapaTHble CpeACTBa, UCIIOJIb3yeMbIe MPHU BBIIOJIHEHUN PaOOThHI
Onucanue paboThl

3akroueHue (BBIBOIBI)

Crnrcok UCHOIb3yeMOM TUTepaTyphbl

ogakrwdE

Kpurepum ouenku:

PaGota BhINOMTHEHA MOTHOCTHIO U HE COJIEPIKUT OIMIUOOK, CTYACHT IPaMOTHO MPEACTAaBUI OTYET —
OIIEHKA «OTIHIHOY.

PaGora BbIMONIHEHA MOJHOCTBIO, HO COACPXKHUT HE Oojee NBYX OMIMOOK, CTYIEHT TPaMOTHO
MIPEICTaBUJ OTYET — OL[EHKA «XOPOILIOH.



PabGora BbImosHEHa C OmMIMOKaMH, CTYAEHT TNPEACTAaBMII KpPaTKU OT4ET — OICHKa
«yZOBJIETBOPUTEIBHOM.

PaGora BemonHeHa c¢ TpyObIMH OHmMOKAaMH, OTYET COCTABJICH HErpaMOTHO — OIICHKA
«HEYIOBJIETBOPUTEIIBLHO.



Tema 1.3 MeTonosiorun ynpapjaeHHs1 NPOeKTAMH

IIpakTnueckoe 3ansTue Ne 3
Opranu3anus NpoeKkTa ¢ UCNOJIb30BaAHUEM Pa3IHYHbIX METO0J0THii yIIPaBJIeHUS
NMPOEKTaAMHU

Heab: M3yuuTh pas3inyHble METOMOJIOTMHM YIPABICHHUS IIPOCKTaMU: KIIACCHUYECKHM IIPOCKTHBIN
MeHekMeHT, Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2 u np.

Bbinosinus padory, Bel Oyaere:
YMETh:

Yo 01.01 pacmo3HaBath 3amady WWIM MPoOJeMy B TMPOPECCHOHATLHOM W/WIN COIMAIHbHOM

KOHTEKCTE;

Yo 01.02 ananu3upoBath 3aa4y W/uiay npodaeMy U BBIIEIIThH €€ COCTaBHbIE YacTH;

VY0 02.01 onpenensars 3a1auu y1s1 MOMCKa HHOOpMAITHH;

VYo 02.02 onpenenats HEOOXOIUMbIE HCTOYHUKH HH(POPMAITUH;

Yo 02.03 manupoBarh Mporecc NoMcKa; CTPYKTYpUPOBATh OIy4aeMyro HH(POPMAIIHIO;

VYo 02.04 BoiensaTh Hauboee 3HAYMMOE B epevHe HHPOPMALIUH;

VY0 02.05 orieHuBaTh MPAKTHYECKYIO 3HAYMMOCTD PE3YJIbTaTOB ITOMCKA;

Y0 02.06 ohopMIATE pe3yIbTaThI TOUCKA, IPUMEHSTH CPEACTBA MHOOPMAITOHHBIX TEXHOJIOTHH JIs

petieHns npo(ecCHOHATBHBIX 3a]1a4;

VY0 02.07 ucnonb30BaTh COBPEMEHHOE IIPOrPaMMHOE 0OECTICUEHHE;
VY0 02.08 rcnonb30BaTh paziMyHble HU(POBBIE CPEACTBA I pellieH s TPO(eCCHOHANBHBIX 33/1a4;
VYo 03.01 ompenensiTh akTyaqTbHOCTh HOPMATHBHO-TIPABOBOW JIOKYMEHTALMH B MPO(EeCCHOHATBHON

JACATCIIBHOCTH,

VY0 03.02 npuMeHATh COBPEMEHHYIO HayUHYIO PO(ECCHOHATIbHYIO TEPMUHOJIOTHUIO;
Yo 03.03 onpenensatb M BbICTpaWBaTh TPAEGKTOPUM MNPO(ECCHOHATBHOIO Pa3BUTHA U

CaMoOOpa30BaHusL.

MarepuajibHoe ofecnevyeHue:
[Taket Microsoft Office, moctym k Internet pecypcam.

3ananmue:

1.

N3yunte METONO0JIOTMM YIPABICHHUS MPOEKTAMHU: KIACCUYECKUM MPOEKTHBIA MEHEIKMEHT,
Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2 u ap. [Ipuaymaiite HECKOJIBKO CITOCOOOB UX
knaccupukanuu. OtpasuTe KiIaccU(PUKAIMIO METOAOJOTHH  YIPABICHUS MPOEKTaMH C
MTOMOIIbI0 MEHTAJIBHOM KapThl UJIU APYroro rpaguueckoro HHCTPyMEHTA.

Boigenure OTAMYMTENBHBIE UYEPThl PAa3IUYHBIX METOJIOJIOTHU  YIpaBJIEHUST IPOEKTaMH,
Mpe/ICTaBbTe X IpaduyecKu.

OnumuTe MOAXO0A K pealu3alid M YOPABJICHUIO BallUM IPOEKTOM, HUCIHOJIb3Ys pa3HbIe
MeTtoaojorun (He MeHee 3-X).

®opma npeacTraBiaeHus pe3yJbTara:

ogakrwdE

[enb paboThI

Beenenue

[IporpaMMHoO-amnmapaTHble CpEACTBA, UCIIOIb3yEeMbIe P BBIIOJIHEHUN PaOOThHI
Onucanuie paboThI

3akroueHue (BBIBOIBI)

Crnrcok UCHOIb3yeMOM TUTepaTyphbl

Kpurepun oneHku:



PaGora BhINONTHEHA TOTHOCTHIO U HE COJEPIKUT OIMUOOK, CTYACHT IPaMOTHO MPEACTAaBUI OTYET —
OLIEHKA «OTIMYHO.

PaboTta BBIIIONHEHA MOTHOCTHIO, HO COJACPXKHT HE Oojee JBYX OHIMOOK, CTYAEHT TIPaMOTHO
MIPEJICTaBUI OTYET — OL[EHKA «XOPOILIOH.

PabGora BbImosHEeHa C OmMMOKaMH, CTYASHT NPEACTaBWI KpPAaTKUA OT4ET — OICHKa
«YZOBJIETBOPUTEIBHOM.
PaGora BemonHeHa c¢ TpyObIMH OHmHMOKAMH, OTYET COCTABJICH HErpaMOTHO — OIICHKA

«HEYOOBJICTBOPUTCIBHO.



Tema 2.1 IlnannpoBanue padoT N0 MPOEKTY

IIpakTnueckoe 3ansaTue Ne 4
CocraBjieHHe TOPOKHOM KAPThI NPOEKTA.
ITocTpoenne nepapxmueckoi CTPYKTypbI padoT NPoeKTa

Heasn: [IpuoOpecTy HaBBHIKK OIpENEIEHUE BeX MPOEKTa, COCTABICHUS JOPOKHOW KapThl MPOEKTa,
(dbopMUpOBaHUS HEPAPXUUECKON CTPYKTYpHI pabOT MPOEKTa.

Bbinosinus padory, Bel Oyjaere:

YMETh:

— Y5 opraHu3oBbIBaTh 3aJaHHYIO HMHTErpalvi0 MOAYyJed B MporpaMMHBIE CpelcTBa Ha 0asze
MMEIONICHCS apXUTEKTYpPhI M aBTOMATH3AIMN OM3HEC-TIPOIIECCOB;

— Y6 onpenenste ICTOYHUKU U IPUEMHUKHU JTAHHBIX

— Y0 01.03 onpenensite 3TaIIbI pELICHUS 33]1a4K;

— Yo 01.04 BosBiaTe U 3(hhHeKTUBHO UCKaTh MHGOPMAIMIO, HEOOXOAUMYIO JUISl PELICHUS 3aJauu
W/WITH TTPOOJIEMBI,

— Yo 01.05 cocTaBiarh I1aH JCHCTBUIA;

— Y0 01.07 Bnazers akTyabHBIMA METOAaMH pabOThI B IIPO(PECCHOHATBHOM 1 CMEXHBIX cepax;

— Y0 01.10 yuuTsIBaTh BpeMEHHBIE OTPAaHUYEHHS U CPOKH IIPU PeLIeHIH MPOGECCHOHATBHBIX 33/1a4;

— Yo 09.06 uurarh, MOHUMAaTh U HAXOIUTh HEOOXOAMMBbIC TEXHUYECKHUE JAHHBIE M WHCTPYKIUH B
PYKOBOJICTBaX B JIF00OOM JJOCTYITHOM (hopmare.

MarepuajibHoe obecredeHne:
[MTaker Microsoft Office, noctym x Internet pecypcam, nporpaMmHoe oOecieueHue sl YIpaBICHHS
npoektamu (MS Project, onnaiin-cepsucer Bitrix24, Trello u ap.).

3ananue:

1. Beigenure BexXu MpPOEKTa.

2. CocrtaBbTe JOPOXKHYIO KapTy MPOEKTa B TAOIMYHOM UITU TpadudeckoM opmare.
3. TlpoBeauTte ACKOMITO3HIIMIO HEOOXOIUMBIX PabOT IO MPOCKTY.

4. CocTaBbTe HEPAPXUUECKYIO CTPYKTYpPY padOT MpoeKTa B rpapuueckoM BHUJIE.

®opma npeacTaBiaeHus pe3yJabTara:

ens paboTs

Bsenenue

[IporpaMMHo-anmapaTHble CPEACTBA, UCIIOJIb3yEMbIE ITPU BBIOJIHEHUN PaOOThI
Omnucanue paboTh

3akiroueHue (BbIBO/IbI)

Crnncok UCoab3yeMOH JIUTEpaTyphl

ocarwNE

Kpurtepun onenkmn:

PaboTa BBITIOJTHEHA MTOTHOCTBHIO M HE COJEPKHUT OIMUOOK, CTYACHT TPAMOTHO MPEICTaBUI OTYET —
OLIEHKA «OTIHYHOY.

PaGora BbIMONIHEHA MOJHOCTBIO, HO COAEPXKHUT He Oosiee NIBYX OHIMOOK, CTYJIEHT I'PaMOTHO
MPEJCTaBUI OTUET — OLEHKA «XOPOILOY.

PaGora BeimonHeHa ¢ omuOKamMH, CTYIAEHT TMpeACTaBWI KpaTKUil OT4eT — OIlIeHKa
«yIOBJIETBOPUTEIILHO.
PaGora BbImoONHEHa ¢ TpyObIMH OIIMOKAaMHU, OTYET COCTAaBJIIEH HErpaMOTHO — OLEHKa

«HEYIOBJIETBOPUTEIILHO.



Tema 2.1 IlnannpoBanue padoT N0 MPOEKTY

IIpakTHyeckoe 3anATHE N2 5
IMocTpoenune nuarpammel I'anTa npoekra. OnpenesieHne KPUTHYECKOT0 MIYTH MPOEKTA

Heab: [IpnoOpect HaBBIKU MOCTPOCHUSI TUarpaMMbl ['aHTa mpoeKTa U YIpaBJIeHUs IPOSKTOM C €€
nomouibro. Hayuurbcest onpenensaTb KpUTUYECKUM yTh IPOEKT.

Beinosinus patdory, Bel Oyaere:

YMETB!

— Y5 oOpraHu30BBIBaTh 33/IaHHYIO0 MHTETPAlMI0 MOMYJICH B TpOrpaMMHBIE CpeacTBa Ha 0ase
MMEIOILEHCS apXUTEKTYPbl M aBTOMATH3AIIMN OU3HEC-TIPOLIECCOB;

— Y6 onpenenste HCTOUHUKY U IPUEMHUKH JAHHBIX

— Y0 01.03 onpenensts 3Taribl peLIeHUs 33/1a4u;

— VYo 01.04 BesBisATE ¥ 3PPEKTUBHO MCKaTh MH(POPMAIHIO, HEOOXOIUMYIO JUIS PEIICHHs 3a/1aud
W/VH TIPOOJICMB;

— VY0 01.05 cocraBniTh miaH JeHCTBHIM;

— Y0 01.07 BnageTs akTyaabHbIMH METOJIaMHU PAOOTHI B IPOPECCUOHATBEHOM M CMEKHBIX cepax;

— Y0 01.10 yuuTsIBaTh BpeMEHHBIE OTPAaHUYEHUS U CPOKH IIPU PELIEHUH NPOPECCUOHATBHBIX 33/1a4;

— Y0 09.06 yurarh, MOHUMATh U HAXOIUTHh HEOOXOIUMbIE TEXHUYECKHE JAaHHbIE U MHCTPYKIMU B
PYKOBOJICTBaX B JIFOOOM JJOCTYITHOM (hopmare.

MarepuaiabHoe oGecrieyenue:
[Taker Microsoft Office, noctym k Internet pecypcam, mporpaMmmuoe odecrieueHue Jsi yupaBIeHUs
npoektamu (MS Project, onnaita-cepsucet Bitrix24, Trello u np.).

3ananue:

1. TIpoBenute meranbHOE IUTAHUPOBAHKE BAIIIETO MPOEKTA, UCIIONB3Ys Auarpammy ['aHTa.

2. OmpenenuTe [BETOBBIE WM JPyrMe MapKepbl s 3ajJad BBIIIOJHEHHBIX HE B CPOK U
BBITIOJTHSIEMBIX C 33/I€PKKOM CPOKOB.

3. Ompenenute pecypchl, HCOOXOAMMBIE JUISI peall3allMd MPOEKTa: BPEMEHHBIC, MaTepHAIbHBIC,

JICHEe)KHBIE, YeITOBEUYECKHE.

Pacnipenenute HE0OX0MMBIE pecypchl IO paboTam MpOeKTa.

Omnpenenure KPUTHUECKUIA MTYTh MIPOEKTA U HAHECHUTE €ro Ha nuarpamMmy ['aHTa.

HPCHHO)KI/ITG IMPUEMBI, KOTOPBIC MOXHO HCITI0JIB30BAaTh, AJId YIIPABJICHUA CPOKaMHU ITPOCKTA.

o oA

dopma npeacraBJieHus pe3yabTara:

[ens paboThI

Beenenue

[IporpaMMHo-amnmapaTHble CpEACTBA, UCIIOJIb3yeMbIe P BBIIOJIHEHUN Pa0OThHI
Onucanue paboThI

3akroueHue (BBIBOIBI)

Crnrcok UCHOIb3yeMOM JIUTepaTyphbl

ogakrwdE

Kpurepum ounenku:

PaboTa BBINOJIHEHA MOJHOCTHIO M HE COJACPKHUT OIIUOOK, CTYAEHT I'PaMOTHO MPEACTaBUI OTYET —
OLICHKA «OTIMYHOM.

PaboTta BBINOMHEHA MOJHOCTHIO, HO COJACPXKHUT HE Oosee JBYX OHIMOOK, CTYAEHT TIPaMOTHO
IIPEICTAaBUI OTYET — OLEHKA «XOPOIIOM.

PabGora BbImonHEHa C OMMOKaMM, CTYAEHT TNPEACTAaBMI KpPaTKU OT4ET — OICHKa
«yIOBIIETBOPUTEIILHON.



PaGora BbImonHeHa ¢ TpyObIMH OHmIMOKAMH, OTYET COCTABICH HErpaMOTHO — OIICHKA
«HEYIOBIICTBOPUTEIHHO.



Tema 2.2 IlnannpoBaHue pecypcoB NPOEKTA

IIpakTuyeckoe 3ansitue Ne 6
[LnanupoBaHue pecypcoB MPOEKTA

Heab: [lo3HaKOMUTBCS C€ BHJAMHM PECYpCOB, HEOOXOOUMBIMHM JJI peaau3ally IPOEKTa.
[Tprobpectn HABBIKK TNIAHUPOBAHHUS PECYPCOB IIPOCKTA, PACUETA M YIIPABJICHUSI CTOMMOCTBIO IPOEKTA.

Beinosinus patdory, Bel Oyaere:

YMETB!

— Y5 opraHu30BBIBaTH 33/IaHHYI0 MHTETPAIMI0 MOIYJIEH B TpOrpaMMHBIE CpelCcTBa Ha 0Oaze
MMEIOILEHCS apXUTEKTYpPbl M aBTOMATH3AIIMN OU3HEC-TIPOLIECCOB;

— Y6 onpenensaTb HICTOYHUKHU ¥ IPHEMHHUKH JTAaHHBIX;

— Y0 01.03 onpenensts 3Taribl peLIeHUs 33/1a4u;

— VYo 01.04 BesBisATE ¥ 3PPEKTUBHO MCKaTh MH(POPMAIHIO, HEOOXOIUMYIO JUIS PEIICHHs 3a/1aud
W/VTH TIPOOJICMBI;

— VY0 01.05 cocraBniTh miaH JeHCTBHIM;

— Y0 01.06 onpenenste HEOOXOUMBIE PECYPCHL;

— Y0 01.07 Bnazers akTyaJbHBIMA METOAaMU pabOThI B IIPO(PECCHOHAIBHOM 1 CMEXHBIX cepax;

— Y0 01.10 yuuTsIBaTh BpeMEHHBIE OTPAaHUYEHHS U CPOKU IIPU PELLIEHNH PO(eCCHOHATIBHBIX 33/1a4,;

— Y0 03.04 BbIABIATH JOCTOMHCTBA U HEIOCTAaTKU KOMMEPYECKOH UJIEH;

— Yo 03.05 mpe3eHTOBaTH MJIEU OTKPBITUSI COOCTBEHHOI'O Jiefia B PO(eCCHOHaATbHONW AESTENbHOCTH;
oopMIATE OM3HEC-TIIAH;

— Y0 03.06 paccunTbIBaTh pa3zMephl BHIILIAT [10 MPOLEHTHBIM CTaBKaM KPEIUTOBAHUS;

— Yo 03.07 ompenenartb HWHBECTULHOHHYIO IPUBIIEKATEIbHOCTh KOMMEPUYECKMX HJIEH B pamKax
po¢eCCHOHATLHOM JIESTETBHOCTH,

— Y0 03.09 onpenensaTe NCTOYHUKN (PUHAHCUPOBAHUS;

— Yo 03.10 npuMeHsATh HCCIeoBaTeIbCKHE MPUEMbl U HABBIKM, YTOOBI OBITH B Kypce MOCIEIHHX
OTpACIIEBBIX PEIICHUI;

— VYo 04.04 wucnonp3oBaTh HABBIKM YIPABIEHHUS MPOEKTaMH B pPaCMpeleseHUH pPeCcypcoB U
¢dopmHpoBaHUH IpadyKa BBITOIHEHUS 3a]1a4

— Y0 07.01 cobmoaaTs HOPMBI IKOJIOTHUECKON O€3011aCHOCTH;

— Yo 07.02 ompenenstb HaNpaBiICHUS PECYpCOCOEPEXKEHUsT B paMKax MPOodeCcCHOHATBHON
JESTEIHOCTA TIO  CIIeNUATIBHOCTH, OCYIIECTBISITH PAabOTy C COOJFOJICHMEM TPHHIMIIOB OEpEeXITHBOrO
MPOU3BO/ICTBA;

— VYo 07.03 opranuzoBbiBaTh MPO(HECCUOHATBHYIO JEATETHHOCTh C YYETOM 3HAHUM 00 M3MEHEHUH
KIIMMaTHIECKHUX YCJIOBHI PETHOHA;

— Yo 07.04 wucnoms3oBaTh dHeEprocOeperaroie U pecypcocOeperaronye TEeXHOJIOTHH B
npoheCcCUOHATIBHOM AESTEIBHOCTH 0 CHIEHUATBHOCTH.

MarepunanbHoe obecniedeHue:
ITaker Microsoft Office, noctym k Internet pecypcam, nmporpaMmmHoe oOecrieueHue sl yIpaBIeHUs
npoektamu (MS Project, onnaita-cepsucer Bitrix24, Trello u np.).

3aganme:

1. Omnpenenute pecypchl, HEOOXOAUMBIC JJII PEATM3allMM MPOCKTAa: BPEMEHHBIC, MaTepHaIbHBIC,
JICHEKHBIE, YEIIOBEUECKHE.

2. Pacnpenenurte HEOOXOIMMBIE PEeCYpPCHI IO PaboTaM MPOEKTa B HEpapXUUECKOW cxema paboT U
Ha nquarpamme ['aHra.

3. Ompenenvre KpUTUUECKHUM ITYTh MTPOCKTA M HAHECUTE €T0 Ha Auarpammy [ aHTa.



4. Ilpemyioxure IpUEeMbl, KOTOPbIE MOKHO HUCIIOJIb30BATH JJIsl YIPABICHUS pecypcaMu MPOEKTa C

LIEJIbIO PeaTn3alliy MPOEKTa B 3aMUIAHUPOBAHHBIEC CPOKH C 3aIJIAHUPOBAHHBIM Ka4€CTBOM.

[ToBeauTe pacyeT CTOMMOCTH MTPOEKTA.

6. Kuaccudumupyiite 3aTpaThl Ha MPOEKT MO BUAaM U padboram. OTpasute 3Ty MHGOPMAIUIO B
nuarpamme ['anra.

7. Tlpennoxute IpreMbl, KOTOPbIE MOXHO MCIIOJIb30BaTh JJIS YIIPABICHUS CTOUMOCTBIO IPOEKTA C
LIEJIBIO PEANM3alMU ITPOEKTA B 3AIUIAHUPOBAHHBIEC CPOKH C 3aINIAHUPOBAHHBIM KAa4E€CTBOM.

o

dopma npeacTaBJieHus pe3yabTaTa:

Lens paboTh

Beenenue

[IporpaMMHo-amnmapaTHble CpeACTBa, UCIOJIb3YEMbIE ITPH BBIOJIHEHUN PAOOThI
Omnwucanue paboThl

3akitoueHue (BBIBOIBI)

CrHucoK UCTIOIB3yeMOH JINTEPATYPHI

oakrwdE

Kputepun onenkmn:

PaboTa BBIIIOJIHEHA MOJHOCTHIO M HE COJACPKHUT OIIMOOK, CTYAEHT I'PaMOTHO IPEACTABUI OTUET —
OLIEHKA «OTIMYHO.

PaboTta BBINIOJHEHA IOJHOCTBIO, HO COJEPKHUT He Oojee JBYyX OIIMOOK, CTYAEHT I'PaMOTHO
MIPEICTaBUI OTYET — OLIEHKA «XOPOILIOM.

PabGora BEIIOJHEHA C (HHH6KaMH, CTYACHT TIPEACTaBUII KpaTKHﬁ OT4€T — OILCHKa
«KYHAOBJICTBOPUTCIIBHO.
PaGora BhIIIOJIHEHA C FPY6I>IMI/I OI_I_II/I6KaMI/I, OT4YCT COCTABJICH HCIrpaMOTHO — OLCHKa

«CHECYHOOBJICTBOPUTCIILHO.



Tema 2.2 Ynpas/jieHne KOMMYHUKAaISIMHA B IPOEKTe

IIpakTHyeckoe 3anAaTHE Ne 7
CocraBjieHHe IUIAHA KOMMYHUKALMA IPOEKTA

Heab: IlpuoOpectu HaBbikK (OpMUPOBAHUA paboyeil TpyIIbl MPOEKTa, COCTaBJICHHS IUIaHa
KOMMYHHUKAIIMH TPOEKTa U €r0 UCTIOJIb30BaHUS JJIs YIPABICHUS IPOCKTOM.

Beinosinus patdory, Bel Oyaere:

YMETh!

— Y0 03.08 npe3eHToBaTh OM3HEC-UICIO;

— VY0 04.01 opranu3oBbIBaTh PadOTY KOJUICKTHBA M KOMAH/IbI;

— VYo 04.02 B3anMoIeiCTBOBATH C KOJUIETaMH, PYKOBOJICTBOM, KIIMEHTAMH B XOJI¢ MTPOGECCHOHAITLHON
JESTEIIbHOCTH;

— Y0 04.03 apdextuBHO paboTaTh B KOMAH/IE;

— VYo 04.04 wucnonb3oBaTh HABBIKA YIPABJIEHUS IMPOEKTaMH B PACIpPENEICHUH PECYPCOB U
(dopmupoBaHny rpadrKa BBITOIHEHUS 33124

— VYo 05.01 rpaMOTHO W3Naratb CBOM MBICIM U OQOPMISATH JOKYMEHTHI 10 MPO(eCcCHOHAIBHON
TEMaTHUKE Ha FOCY/IapCTBEHHOM SI3bIKE;

— Y0 05.02 nposBIATh TOJIEPAHTHOCTH B pab0YEM KOJUIEKTHBE;

— VYo 05.03 npuMeHATh TEXHMKH M TpueMbl 3PdeKTuBHOro oOIIeHUs B HPOQeCcCHOHATBHOM
JeSTeNIbHOCTY,

- Y006.02 cobnmonatk CTaHAAPTHI AHTUKOPPYIIIMOHHOTO MTOBEICHHSE;

— VYo 06.04 mposBisATh 0a30BbIC OOIICUENIOBEYECKHE, KYJIBTYpPHBIE W HAI[MOHAJBHBIC IIEHHOCTH
POCCHICKOro rocy/1apcTBa B COBPEMEHHOM COOOIIECTBE;

— Yo 09.01 nmoHumarh OOIIMN CMBICI YETKO MPOW3HECEHHBIX BHICKA3bIBAHUN Ha W3BECTHBIE TEMBbI
(mpodeccroHabHbIE 1 OBITOBBIE), IOHUMATh TEKCTHI HA 0a30Bble PO(EeCCHOHATIbHBIE TEMBI,
VY0 09.02 yyacTBOBaTh B JUAJIorax Ha 3HaKOMbIE 00ILME U TPO(ECCHOHATBHBIE TEMBI;
VY0 09.03 cTpouTh MpOCThIE BHICKA3BIBAHKSA O ce0€ M O CBOEH NMPO(ECCHOHATBHON NeATENbHOCTH;
Y0 09.04 kpaTko 060CHOBBIBATH M OOBSICHITH CBOM JICUCTBUS (TEKYIIME U IUTAHUPYEMBIE);
Yo 09.05 mnucarb mnpocThle CBS3HBIE COOOIIEHMS Ha 3HAKOMble WM HHTEPECYOLIHe
po¢eCCHOHATLHBIE TEMBI.

MarepuanbHoe obecnedyeHue:
[Taker Microsoft Office, noctym k Internet pecypcam, mporpaMmmuoe odecrieueHne st yIpaBIeHUs
npoektamu (MS Project, onnaita-cepsucet Bitrix24, Trello u np.).

3aganue:

1. Onpegnenure coctaB paboyeid TPYIIIBI BAIIEro MPOEKTa.

2. CocraBbTe IIaH KOMMYHHKAIIAH ¢ paboUei rpymnoi MpoeKTa i ero CTeHKXoIIepaMu.

3. Omnpenenute crocod (UKCaIK BHIIOJIHEHUS IJIJaHa KOMMYHHKAIIUHA.

4. B tedenue 2-x uiau OoJiee Heleb CIeIUTE 3a pealn3aliell miaHa KOMMYHHUKAIUN, GUKCUpyHTe
BpeMs U COAEPKaHNUE BCTPEY U IPYTUX KOMMYHUKAIIUH.

5. CpaBHHTE NMOJyYEHHBIE HA OMBITE PE3YJIBTATHI C MJIAHOM KOMMYHHKAIMHA, TPH HEOOXOIUMOCTH
BHECHUTE U3MEHEHHUS B HETO.

®opma npeacTaBieHus pe3yJbTara:

1. Ilenb paboTsl

2. Bsenenne

3. IIporpammHo-amnmapaTHble CPEICTBA, UCIOIb3yEMbIE MTPH BHIMOJIHEHUU pabOThI
4. Onwmcanue paboTHI



5. 3akioueHue (BbIBOJIbI)
6. CHOmucoK UCIOJIb3yeMOM JTUTEPATYPHI

Kpurepun oneHku:

Pabora BhITIOTHEHA TIOJHOCTHIO U HE COJEPIKUT OIMUOOK, CTYACHT IPaMOTHO MPEACTABUI OTYET —
OLIEHKA «OTIMYHO.

PaboTta BBINIONTHEHA MOJHOCTHIO, HO COJEPXKHUT HE Oojee OBYX OIIMOOK, CTYAEHT I'PaMOTHO
MIPEJICTaBUI OTYET — OL[EHKA «XOPOILIOH.

PaGora BbImonHEeHa C OmMMOKaMH, CTYASHT TNPEACTABWI KpPAaTKUA OT4ET — OICHKA
«yZOBJIETBOPUTEIBHOM.
PaGora BemonHeHa c¢ TpyObIMH OHmHMOKAMH, OTYET COCTABJICH HErpaMOTHO — OIICHKA

«HEYOOBJICTBOPUTCIBHO.



Tema 3.1 YnpaBJ/ieHne pucKaMu NPOEKTa

IIpakTuyeckoe 3anaTHe Ne 8
Pa3pa0boTka KapThl pUCKOB NIPOEKTA

Hean: IlpuoOpecT HABBIKM COCTAaBJIEHHS KapThl PUCKOB IPOEKTA, KOJIWYECTBEHHOM OLIEHKU
PHUCKOB.

Beinosinus patdory, Bel Oyaere:

YMETh:

— Y5 oOpraHu30BBIBaTh 33/IaHHYI0 MHTETPAIMI0 MOIYJIEH B NpOrpaMMHBIE CpelncTBa Ha 0Oase
MMEIOIIEHCS apXUTEKTYPhI M aBTOMATH3aIIMH OW3HEC-TIPOIIECCOB;

— Y6 onpenensiTe ICTOYHUKY U IIPHEMHUKH JTAHHBIX;

— Yo 01.01 pacno3HaBath 3amady WWid TpoOJieMy B NPOPECCHOHATLHOM W/WIIM COIUATLHOM
KOHTEKCTE;

— Vo0 01.02 aHaym3upoBath 3a/1a4y W/HIM MPpoOJIeMy U BBIIEISITH €€ COCTABHBIC YacTH;

— Y0 01.03 onpenensite 3TaIIbI peLLICHUS 3a]1a4K;

— VYo 01.04 BbisBIAATE ¥ 3PPEKTHUBHO MCKaTh MHPOPMAIMIO, HEOOXOIUMYIO JUIS PEIICHHS 3a/Iaud
W/VH TIPOOJICMB;

—  Y001.07 Bnagerb akTyaabHbIMH METOJIAMHU PA0OTHI B IPOPECCUOHATHLHON M CMEKHBIX cepax;

— VY0 01.09 omeHuBath pe3yabTar U MOCIEICTBHS CBOUX JCHCTBUI (CAaMOCTOSITEILHO WM C TIOMOIIBEO
HACTaBHHKA);

— Y0 07.05 orieHnBaTh Ype3BHIYANHYIO CUTYALIHUIO;

— Yo 07.06 cocraBisTh aIrOpUTM JEUCTBUI IpU YPE3BbIUAMHOM CUTyallud M  OIPEAEIATH
HEOOXOMMBIE PECYPChI IS € YCTPaHEHHSI.

MarepuajibHoe o6ecrieyeHne:
IMTaker Microsoft Office, noctym k Internet pecypcam, nmporpaMmMHOe oOecrieueHue Jisl yIpaBIeHUs
npoektamu (MS Project, onnaita-cepsuce Bitrix24, Trello u np.).

3ananne:

6. OmnpenenuTe pUCKH BAILIETo MPOEKTa, IPUMEHSS HECKOJIBKO METO/I0B (HE MEeHee 2-X).

7. Vcrionb3ys SKCTIEPTHBIA METO]] OLIEHKH, OLIEHUTE BEPOSTHOCTD U BO3/ICHCTBHE PUCKA.

8. IIpopanxupyiTe pUCKH.

9. Ompenente CTpaTeruio pearnpoBaHMsI HA PUCKH.

10. 3anmnanupyiiTe MEpONPUATHS 110 IPOTUBOJICHCTBUIO PUCKAM.

11. Onpenenute mnoka3arend M Trpa@UK KOHTPOJIS PHCKOB MPOEKTA M MEPOIPHUATHH 1o
pearnpoBaHMIO Ha PUCKHU IPOEKTA.

®opma npeacTaBieHus pe3yJabTara:

7. llems paGoTs

8. Bsaenenue

9. [IporpammHO-amnmapaTHbIE CPEICTBA, UCIOIB3YEMbIE TTPH BHIIOJIHEHUH PAOOTHI
10. Onwucanue paboTb

11. 3akmroueHue (BbIBOJIbI)

12. Crnucok ucnosab3yeMoil IuTepaTypsl

Kpurtepun onenkmn:

PaboTa BBITIOJTHEHA TTOTHOCTHIO M HE COJEPKHT OIIUOOK, CTYACHT TPAMOTHO TPEACTABHI OTUET —
OIICHKA «OTIMYHO.

PabGoTta BpITIONIHEHA TOJHOCTHIO, HO COJEPKHUT HE Ooyiee ABYX ONIMOOK, CTYIEHT TPaMOTHO
MPEJICTABUII OTYET — OI[EHKA «XOPOIIIOY.



PabGora BbImosHEHa C OIIMOKaMH, CTYIEHT NpPEACTaBWI KpaTKMid OT4eT — OICHKa
«yZOBJIETBOPUTEIBHOM.

PaGora BemonHeHa c¢ TpyObIMH OHmMOKAaMH, OTYET COCTABJICH HErpaMOTHO — OIICHKA
«HEYIOBJIETBOPUTEIIBLHO.



Tema 3.2 MOHMTOPHHT ¥ KOHTPOJIb MPOEKTA

IIpakTnyeckoe 3ansaTue Ne 9
OTtciekuBaHHue COCTOSTHHUSA NMPOEKTA

Henab: Onpeaenuts MEPONPUITHS, CIIOCOOBI U UHCTPYMEHTHI JUIS OTCJICKUBAHUS U KOPPEKTUPOBKU
COCTOSIHUS IIPOEKTA.

Beinosinus patdory, Bel Oyaere:

YMETh:

— Y3 aHanu3upoBath MPOEKTHYIO U TEXHUYECKYIO JTOKYMEHTALHIO;

— Y5 opraHu3o0BbIBaTh 3aJaHHYIO HMHTErpalvio MOAYJECH B MporpaMMHbIE CpelcTBa Ha 0ase
MMEIONIEHNCS apXUTEKTYpPbl M aBTOMaTU3al[MK OM3HEC-TIPOLIECCOB;

— Y6 onpenensTb HICTOYHUKHU ¥ IPHEMHHUKH JTAaHHBIX;

— Yo 01.01 pacno3HaBath 3amady WWid TpoOJieMy B NPOPECCHOHATLHOM W/WIIM COMUATLHOM
KOHTEKCTE;

— Y0 01.02 ananu3upoBats 3a1a4dy Wiy npodaeMy U BBIIEIITh €€ COCTaBHbIEC YacTH,

— Y0 01.03 onpenensite 3TaIbl peLICHUS 33]1a4K;

— VYo 01.04 BeisBisATE ¥ 3PPEKTUBHO MCKaTh MH(POPMAIHIO, HEOOXOIUMYIO JUIS PEIICHHS 3a/1aud
W/VH TIPOOJICMBI

— VY0 01.05 cocraBniTh maH JeHCTBHIM;

— Y0 01.06 onpenenste HEOOXOIUMBIE PECYPCHL;

— Yo 01.07 Bnazmers akTyalbHBIMU METOAaMH pabOThI B IPO(ECCHOHATBHOM M CMEXKHBIX cepax;

— Y0 01.08 peanm30BbIBaTh COCTABJICHHBIH ITJ1aH;

— Yo 01.09 ouieHnBaTh pe3yabTaT U MOCICICTBUS CBOUX JICHCTBHUI (CAMOCTOSITEIBHO U C TIOMOIIIBIO
HACTaBHUKA);

— Y0 01.10 yuuThIBaTh BpeMEHHBIE OTPAHUYEHHS M CPOKH MPHU PEIlIeHUH MpoheCCHOHATBHBIX 33/1a4,

- Y002.01 onpenensats 33124y 7151 MOUCKa MHPOPMALHY;

— Y0 02.02 onpenensate HEOOXOMMBbIE UICTOUHUKU HH(DOPMALIUH;

— Yo 02.03 numaHupoBaTh MpOIIECC MOMCKA; CTPYKTYPHUPOBATH MOTyIaeMyt0 HH(POPMAITHIO;

— Y0 02.04 BeigensTh HanOoI€e 3HAYMMOE B IEpeUHe HH(PopMaIuu;

— Y0 02.05 orieHnBaTh MPAKTUUECKYIO 3HAUUMOCTD PE3YJIbTaTOB TIOMCKA,

— Y0 02.06 opopMIATh pe3yabTaThl MOMCKA, IPUMEHSTH CpeAcTBa MHOOPMALIMOHHBIX TEXHOJIOTUH TSt
petieHns mpo(ecCHOHATBHBIX 3a/1a4;

— Y0 02.07 ucronb30BaTh COBPEMEHHOE MPOrPaMMHOE 0OECTIEUEHHE;

— Y0 02.08 ucronbs3oBaTh pa3uuHbie A(POBBIE CPECTBA ISl PEIICHUS MTPOPECCHOHATBFHBIX 337134,

— VYo 02.09 nposiBIsATh KyJIbTYpy HH(GOPMAIMOHHOW O€30MacHOCTH TIPU  HCHOJIB30BAaHUU
MH()OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI,

— Yo 09.06 yuTaTh, MOHUMATh U HAXOJUTh HEOOXOJUMBIE TEXHHUYECKHE JAHHBIE W MHCTPYKIHU B
PYKOBOJICTBaX B JIFOOOM JIOCTYITHOM (hopmare.

MarepunanbHoe obecrniedeHue:
ITaker Microsoft Office, noctym k Internet pecypcam, nmporpaMmmHoe oOecrieueHue sl yIpaBIeHUs
npoektamu (MS Project, onnaita-cepsucer Bitrix24, Trello u np.).

3amanme:

1. OszHakoMbTe C HAOOPOM KEHCOB M3 MPAKTHUKU PYKOBOJUTEIST IPOESKTOB.

2. Cdopmupyiite HaOOp MEpPONPHUATHHA, COCOOOB M HMHCTPYMEHTOB MEHeJKepa MpOeKTa JUIs
OTCIIC)KUBAaHHUSA W KOPPEKTHPOBKM COCTOSIHMS Tpoekrta. [IpeacraBpre wuH(OpManmio B
TabaruHON (hopMe WM rpadruecKy.



®opma npeacTaBiaeHus pe3yabTara:

[ens paboTs

Bsenenue

[IporpaMMHo-amnmapaTHble CpEACTBa, UCIIOJIb3yeMble TP BBIMOJIHEHUN PaOOThI
Omnwucanue paboThl

3akiroueHue (BBIBOIBI)

Crnrcox UCoab3yeMOoM JIUTepaTypbl

oakrwdE

Kpurepun onenkmn:

PaboTa BBIIOJIHEHA MOJHOCTBIO M HE COJEPKHUT OIIMOOK, CTYAEHT I'PaMOTHO HPEJCTaBUI OTYET —
OLIEHKA «OTJIMYHO.

PaGoTta BBINIOJHEHA MOJHOCTBIO, HO COJCPXKHUT He Oosee JBYX OHIMOOK, CTYIEHT TI'PaMOTHO
IIPEICTAaBUI OTYET — OLIEHKA «XOPOILIOM.

PabGora BEIIIOJHEHA C (HHH6KaMH, CTYACHT TIPEACTaBUII KpaTKHﬁ OT4E€T — OILCHKa
«KYHAOBJICTBOPUTCIILHO.
PaGora BEIIIOJIHEHA C FPY6I>IMI/I OI_I_II/I6KaMI/I, OT4YCT COCTABJICH HCIrpaMOTHO — OLCHKa

«CHCYHAOBJICTBOPUTCIILHO».



Tema 3.3 3akpbITHE IPOEKTA

IIpakTyeckoe 3ansaTue Ne 10
3akpbITHE IPOEKTA

Heab: Omnpenenuts MepONpUATHUS, COMPOBOXKIAIOIIME 3Tall 3aKpbITUsA MpoekTa. llpuobpectu
HaBBIKM ONpEACICHUS W pacyera IMoKa3aTelel KauecTBa IPOEKTa, cOopa M XpaHEHUS MPOEKTHOM
JOKYMEHTAI1H.

Bbinosinus padory, Bel Oyaere:

YMETh:

— Y3 ananu3upoBath MPOEKTHYIO U TEXHUYECKYIO JOKYMEHTALIHIO;

— Y4 wucronp30BaTh  ClCNUAIM3UPOBAHHBIE TpadUuecKue CpeacTBa TMOCTPOCHUS M aHaIM3a
APXUTEKTYpPhI IPOrPAMMHBIX ITPOTYKTOB;

— Y5 opraHu3oBbIBaTh 33JaHHYIO0 HMHTErpallMi0 MOAYyJeH B MporpaMMHBIE CpelcTBa Ha 0Oase
MMEIOIIEHCS apXUTEKTYpPhI M aBTOMaTU3aIMK OM3HEC-TIPOLIECCOB;

— Y6 onpenensTb HICTOYHUKHU ¥ IPHEMHUKH JTAaHHBIX;

— Yo 01.01 pacro3HaBath 3amady WWid TpoOJieMy B MPOPECCHOHATLHOM W/WIIM COMUATLHOM
KOHTEKCTE;

— Y0 01.02 ananu3upoBats 3a1a4y W/uiay npodaeMy U BBIIEIIThH €€ COCTaBHBIE YacTH;

— Y0 01.03 onpenensts 3Taribl peLeHUs 33/1a4u;

— VYo 01.04 BesBisATh ¥ 3GPEKTUBHO MCKaTh MHPOPMAIMIO, HEOOXOIMMYIO I PEIICHUS 331a4i
W/VH TIPOOJICMBI;

— VY0 01.05 cocraBniTh miaH JeHCTBHI;

— Y0 01.06 onpenenste HEOOXOIUMBIE PECYPCHL;

— Y0 01.07 Bnaners akTyabHBIMA METOAaMH pabOThI B IPO(PECCHOHAIBHOM 1 CMEXHBIX cepax;

— Y0 01.08 peanm3oBbIBaTh COCTABJICHHBIH IJ1aH;

— Yo 01.09 otieHnBaTh pe3yabTaT U MOCIESICTBUS CBOUX JICHCTBHUI (CAMOCTOSITEIEHO WM C TIOMOIIIBIO
HACTaBHUKA);

— Y0 01.10 yuuThIBaTh BpeMEHHBIE OTPAHUYEHHS M CPOKH MIPU PEIlIeHUH MPoheCCHOHATIBHBIX 33/1a4,

- Y002.01 onpenensats 3a1a4u 7151 MOUCKa MHPOPMALHH;

— Y0 02.02 onpenenste HEOOXOAUMbBIE HCTOUYHUKU HH(POpMALINHY;

— Yo 02.03 mimaHupoBaTh MPOIIECC TOMCKA; CTPYKTYPHUPOBATH MOTyIaeMyt0 HH(POPMAITHIO;

— Y0 02.04 BeigensTh HanOoI€e 3HAYMMOE B IepeUHe HH(popMaIuu;

— Y0 02.05 orieHnBaTh MPAKTUYECKYIO 3HAUUMOCTD PE3YJIbTaTOB TIOMCKA,

— Y0 02.06 ohpopMIATh pe3yabTaThl OMCKA, IPUMEHSTDH CpeACcTBA MH(OOPMALIMOHHBIX TEXHOJIOTUH TSt
perieHns npoecCUOHAbHBIX 3a7aY;

— Y0 02.07 ucrionp30BaTh COBPEMEHHOE IMPOrPAMMHOE 00ECTICUSHHE;

— Y0 02.08 ucrionp30BaTh pa3IudHbie IA(POBBIC CPEICTBA TSI PEIIEHUS MTPOPECCHOHATFHBIX 337134,

— VYo 02.09 nposBIsATE KyJAbTYpy HHGOPMAMOHHONW O€30MacHOCTH TPH  WCHOJIBb30BAaHUN
MH()OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI,

— Yo 09.06 ynTarh, MOHMMAaTh U HAXOJUTh HEOOXOIMMbIE TEXHHMYECKHE JaHHbIE U MHCTPYKIMU B
PYKOBOJICTBaX B JIFOOOM JJOCTYITHOM (hopmare.

MarepuanbHoe o0ecnieyeHme:
ITaker Microsoft Office, noctym k Internet pecypcam, nmporpaMmHOe oOecrieueHue Jisl yIpaBIeHUs
npoektamu (MS Project, onnaita-cepsucer Bitrix24, Trello u np.).

3amanmue:
1. Omnpenenute MEPONPHUATHS, COMPOBOXKIAIONINE OdTal 3aKphITHS Bamiero mnpoekra. [lpu
HE00X0IMMOCTH BHECUTE U3MEHEHHs B TuarpamMmy ['anTa.



2. OmpenenuTe W pacuUTaiTe IMOKa3aTeNu KadecTBa mMpoekra. CpaBHUTE UX C ATAJOHHBIMHU /
3aIUIAHUPOBAHHBIMU 3HAYECHUSMMU.
3. ToaroroBbTe MPOEKTHYIO TOKYMEHTALIMIO JJISI XPAHEHHUSL.

®opma npeacTaBiaeHus pe3yabTara:

Lens paboTsI

Bsenenue

[IporpaMMHo-amnmapaTHble CPeCTBa, UCIIOJIb3yeMble IPHU BBIMOJIHEHUN Pa0OThHI
Omnwucanue paboThl

3akitoueHue (BBIBOIBI)

Crnncox UCoab3yeMOou JIUTepaTypbl

oakrwdE

Kpurepun onenkmn:

PaboTa BBIIOJIHEHA MOJHOCTHIO M HE COJACPKUT OIIMOOK, CTYAEHT I'PAMOTHO IPEACTABUI OTYET —
OLIEHKA «OTIMYHO.

PaboTta BBINIOJHEHA MOJHOCTBIO, HO COJEPXKUT He Oojee JBYX OLIMOOK, CTYIEHT TIPaMOTHO
MIPEICTaBUI OTYET — OLIEHKA «XOPOILIOM.

PabGora BEIIOJHEHA C (HHH6KaMH, CTYACHT TIPEACTaBUII KpaTKHﬁ OT4€T — OICHKa
«KYHAOBJICTBOPUTCIILHO.
PaGora BEIIIOJIHEHA C FPY6I>IMI/I OI_I_II/I6KaMI/I, OT4YCT COCTABJICH HCIrpaMOTHO — OLICHKa

«CHEYHAOBJICTBOPUTCIIBHO.
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