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1 BBEJEHUE

BaxHyto uacTb TeopeTHyecKOM M HpOPECCHOHATBHOM MPAKTHYECKOW IOJArOTOBKU
00y4arolUXCsl COCTABIISIIOT IPAKTUYECKUE 3aHATHSL.

CoctaB u cojepaHue MPaKTUYECKUX 3aHATUH HampaBiieHbl Ha peanu3aunto PenepaabHOro
roCyJapCTBEHHOTO 00pa30BaTEIbHOTO CTAaHAAPTA CPEAHETO IPOPECCHOHATBLHOTO 00pa30BaHMUS.

Benymeld auaakTHUeCKOM 1ENbI0 NPAKTUYECKUX 3aHATUH sBigercs (popMHUpOBaHUE
npoeCCHOHATBHBIX MPAKTUYECKUX YMEHUH (yMEHHUH BBINONHATH OMNpPEIe/ICHHBIE eicTBuUS,
orepanuu, HeoOXOAUMBbIE B OCIEAYIOLIEM B IPO(ECCUOHATIBHON AEATEIbHOCTH).

B cootBerctBuu ¢ padoueit mporpammoii I1IM.03 Opranuszanus paboTsl KOJUIEKTHBA UCIIOTHUTEIECH

Ha npousBoAcTBeHHOM yyactke MJIK.03.01 OcHoBbl mpaBa, 5KOHOMHUKH, YIpPABJICHUA,

OpraHM3alK U OXpaHbl TPYAA, IPEAYCMOTPEHO MIPOBEICHUE IPAKTUUECKUX 3aHITHH.

B pe3ynbraTe ux BBIIOJIHEHUS, 00yYarOLUIUiCs JOIKEH:
ymembo:

- ¥3.1.01. obecrieunBaTh BHINOIHEHUE PAabOT MO0 PEMOHTY B YCTaHOBIICHHBIE CPOKH;

- ¥3.1.02. adHanu3upoBaTh TEXHOJOTMYECKME TMPOLECCHl W  OpraHM3aluio Tpyda Ha
IIPOU3BOJICTBEHHOM YUYacCTKE;

- ¥3.3.01. mnonb3oBaTbCsl TEXHUYECKUMHU CIPAaBOYHMKAMH, Karajorami, IaclopTaMd Ha
TEXHOJIOTUYECKOe 000pYyJ0BaHHE, TOCYJAapCTBEHHBIMHM W OTpPACIEBBIMU CTaHJIAPTAMU IO
00CIyUBAaHUIO U PEMOHTY THPABINYECKOTO U MHEBMAaTUYECKOTO0 000PYAOBAHNUS;

- ¥3.3.02. Bectd yd4eT IMOCTYIJICHHS W BBINOJIHEHUS HapsAOB, 3asiBOK Ha PEMOHT H
IIyCKOHAaJIa104Hble PaboThI;

- ¥3.3.03. odopmiATh JOKYMEHTHI Ha IOJNy4YeHHE, pacXxoi, CHOHCAaHWE, TIepenady,
MHBEHTApPHU3alMI0 KOMIUIEKTYIOIMX, 3allaCHBbIX YacTel, pacXOJHBIX MaTepUajoB U OCHOBHBIX
CPEICTB;

- V¥3.2.01. ouneHuBaTh KadecTBa IPOBEACHUS PEMOHTa U COOTBETCTBUE TEXHMUYECKUX
XapaKTepUCTHK 000pYyI0BaHUS MACIIOPTHHIM JIaHHBIM

ConeprkaHye MPaKTHUECKUX 3aHITUI OPUEHTHPOBAHO Ha (POPMUPOBAHKUE OOILMX KOMIIETEHIMI 110
npoeCCHOHATIBHOMY ~ MOJYJIIO  MPOrpaMMbl  TOJTOTOBKM — CHELHAIUCTOB CPEJHEro 3BeHa IO
CIIELUATIBHOCTY U OBJIAICHUIO HPOhecCUOHANbHBIMU KOMNEMEHYUAMU.

[1K 3.1 [1nanupoBaTh BBIIIOJIHEHUE PadOT MO PEMOHTY T'HAPOIMTHEBMOCMA304HON annapaTyphl.

1K 3.2 Ocy1iecTBAsTh KOHTPOJIb Ka4eCTBA ITPOBE/ICHUSI PEMOHTA.
[1K.3.3 PykoBOaUTh NPOM3BOACTBEHHO-X039HCTBEHHOM J1€ATENbHOCTBIO Ha Y4acTKe.

A Taxoxke GOpMUPOBAHUIO 0OUUX KOMNEMEHYUIL.
OK 01. BeiOupare crnocoObl perieHus 3a1a4 IpoecCHOHATBHOM JeATeNbHOCTH TPUMEHUTENBHO K
Pa3IMYHBIM KOHTEKCTaM
OK 02. Hcnonp30BaTh COBpEMEHHBIE CpEICTBAa IIOMCKAa, aHalM3a M  HMHTEPHpPETaluu
nHpopManuy U UHGOPMAIMOHHBIE TEXHOJOTHUHU JJIs BBIMNOJHEHMS 3a1ad NpodecCHOHaTbHOU
NESATENBHOCTH.
OK 03. [IInaHupoBaThb M pealu30BbIBaTh COOCTBEHHOE NPO(ECCHOHATBPHOE M JHYHOCTHOE
pa3BUTHE, MPEIIPUHUMATENbCKYIO NESITEIbHOCTh B IMpodeccCHoHaNbHOU cdepe, MCHOoIb30BaTh
3HAHUA M0 PUHAHCOBOI IPAMOTHOCTHU B PA3JIMYHBIX KU3HEHHBIX CUTYaIUSX.
OK 04. DOddexTuBHO B3auMOIEHCTBOBATh U PabOTATh B KOJUIEKTHBE U KOMaH/IE.
OK 05. OcymecTBiATh YCTHYI0O M MMCBbMEHHYK) KOMMYHHKAIIMIO Ha TOCYIApCTBEHHOM SI3bIKE
Poccuiickoii @enepanuu ¢ yueToM 0COOEHHOCTEN COLMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA.
OK 06. IIposBiATh Tpa’KJaHCKO-NATPUOTHUYECKYIO MO3ULHIO, JIEMOHCTPUPOBATh OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJUIIMOHHBIX OOIEYETOBEYECKUX IIEHHOCTEH, B TOM YHCIE C Y4ETOM
FapMOHU3ALUN MEKHAIIMOHAIBHBIX M MEXPEIUTHO3HBIX OTHOIIEHUM, NMPUMEHATh CTaHIApTh
AHTUKOPPYILIMOHHOI'O IOBEIECHUS.



OK 07. CopelcTBOBAaTh COXPAaHEHHUIO OKPYKAIOLIEH Cpelbl, pecypcocOepekeHUI0, PUMEHSTh
3HaHUST 00 W3MEHEHHWH KJIWMaTa, TMPUHIUINBI OEpeKINBOTO MPOU3BOACTBA, A(PPEKTUBHO
JICCTBOBATh B UPE3BbIYaNHBIX CUTYyaLUAX.

OK 09. TIlomb3oBaThcss mpodecCHOHATBLHOM  JOKyMEHTAlMed Ha TOCYJapCTBEHHOM U
MHOCTPAHHOM f3bIKaX.

Brimonnenue obydaronmmucs npaktuueckux pador no I[IM.03 Opranuzanusi paboTsl KOJUIEKTHBA
UcrojiHuTeNIe Ha npousBoAcTBeHHOM ydacTke MJIK.03.01 OcHoBBI 1paBa, SKOHOMHKH,
yIpaBJEHUs, OPraHU3aluU U OXPaHbl TPy, HAPABJIEHO Ha!

- 00001IeHre, CHCTeMaTu3allllo, YrioyOJieHue, 3aKperjieHHe, pa3BUTHE U JIeTaTU3alUio
MOJYYECHHBIX TEOPETUUECKUX 3HAHUM 110 KOHKpPETHBIM TeMaMm M/JIK;

- ¢dopMupoBaHHE YMEHUU MPUMEHITHh IOJyYCHHbIE 3HAHHUS Ha IMPAKTHKE, pean3alluio
€MHCTBA NHTEJUIEKTYaJIbHOM U MPaKTUYECKON AEATEIbHOCTH;

- ¢QopmupoBaHue ¥ pa3BUTUE yMEHUW: HaOMOIaTh, CpPAaBHUBATH, COIMOCTABISTH,
aHaIM3UpoOBaTh, JejaTb BBIBOABI M OO0OOILEHHUS, CaMOCTOSITEIbHO BECTH HCCIEIOBaHUS,
MOJIb30BaThCs PA3IMYHBIMU MIPUEMaMU U3MEPEHUN, 0POPMIIATh pe3yabTaThl B BUJE TAOJHII, CXEM,
rpauKoB;

- pa3BUTHE UWHTEIUICKTYaJbHBIX yMEHUH Yy OyIyIIUX CHEIHATIUCTOB: AaHATUTHYECKHX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX H JIp.;

- BBIPa0OTKY IPH PEIICHUU MOCTaBJICHHBIX 3a/a4 Mpo(ecCHOHATBbHO 3HAUYMMBIX KayecTB,
TaKHUX KaK CaMOCTOSITEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUECKAs HHULIMATUBA.

[TpakTdeckre 3aHATHS MPOBOASATCS B paMKaX COOTBETCTBYIOICH TEMbI, IOCIE OCBOCHHS
JMJAKTUYECKUX €IMHULL, KOTOpble 00ECIIeUNBAlOT HAIMYUE 3HAHUH, HEOOXOIMMBIX JUISl €€ BbIITOJHEHMS.



2 IEPEYEHDb ITIPAKTUYECKHWX 3AHATHI

Pazgeant/Tembl | Tembl npakTudyeckux 3ansatuii | KosuvecTBo B TOM TpebdoBanust
4acoB 4uciie oIrocC
B IIPAKT. (0110
MOJrOTOBKE (ymeTn)
Paznen 1. MIK.03.01 OcHoBBI IpaBa, 3KOHOMUKH, 5
ynpaBJieHMs], OPraHU3ALUU U OXPaHbI TPyAa % !
Tema 1.1 IIpakTrueckoe 3aHATHE 1 v3.1.01
Yupasaenue | «Iloctpoenue u aHaJIN3 2 v3.1.02
KOJIJIEKTUBOM | OPTaHU3allMOHHOM CTPYKTYpPHI
HCNOJIHUTeJIell | IPeapUsATHs»
[IpakTuuyeckoe 3aHsTHE 2 «AHAIHU3
BIMAHUS ~ (PAKTOpPOB  BHENIHEH W 2 ¥3.1.01
BHYTPEHHEH Cpenbl Ha AESTEIbHOCTh ¥3.1.02
OPEANPHUITUSY
IIpakTnueckoe 3aHsATHE 3 «AHAIU3
MPOM3BOACTBEHHBIX  CHUTyallUd  TIO 2 ¥3.1.01
METOJAM YHPABICHUA CTPYKTYPHBIM ¥3.1.02
NOJpa3aeNICHUEM
IIpakTnueckoe 3ansTHE 4 «AHATU3
MPOM3BOACTBEHHBIX  CHUTyallUd  TIO 2 ¥3.1.01
MPUHSATHUIO YIPaBICHUYECKUX ¥3.1.02
pELLICHUI
IIpakTnueckoe 3aHsATHE 5 «AHATU3
MPOU3BOACTBEHHBIX  CUTyalUWd MO 2 V¥3.1.01
MOTHUBAIMU PAOOTHUKOB CTPYKTYPHOT'O ¥3.1.02
MOJIpa3AeTICHISD)
IIpakTrueckoe 3aHsATHE 6 «AHAIU3
MIPOU3BOICTBEHHBIX CUTyalHii Hu 2 V¥3.1.01
pa3paboTKa CHUCTEMBI KOHTpOJII Ha ¥3.1.02
MTPOM3BOACTBEHHOM YYaCTKE»
[IpakTrueckoe 3aHsTHE 7 «AHAIN3
NPOM3BOACTBEHHBIX  CUTyallMd U v3.1.01
BBIOOD METOJIOB yHpaBIeHUS 2 v3.1.02
KOH(IUKTHOM CUTyaluen Ha o
POU3BOJCTBEHHOM YYaCTKE»
[IpakTrueckoe 3ansTHE 8 «AHaAMU3
NPOUW3BOJCTBEHHBIX  CUTyallld W v3.1.01
pazpaboTka  CHCTEMBI  CHIDKEHUS 2 y3: 1 0
MIPOU3BOACTBEHHBIX pHUCKOB Ha
TPEANPHUITHI
Tema 1.2 IIpakTrueckoe 3aHATHE 9
Ynpasienne «IIpumenenue u aHanu3 v3.1.02
KA4eCTBOM HAa | FOCYyJapCTBEHHBIX M OTPAaCIEBBIX 2 v3.2.01
NpeANpPUATHA | CTAHJAPTOB IO OOCITYXMBAHUIO U v3.301
PEMOHTY THIPABINYECKOTO u
ITHEBMATHYECKOT0 000PYIOBaHHUS)
IIpakTudeckoe 3aHATHE 10 v3.1.02
«lTocTpoenne U aHaau3 TUCTOrPAMMBI 2 v3.2.01
KaK WHCTPYMEHTa yIpaBIICHUS
Ka4eCTBOM Ha MPENPHUITHIY
IIpakTrueckoe 3aHATHE 11 2 v3.1.02
«llocTpoeHre W aHAIW3 IHUArPAMMBI v3.2.01




[lapeTo kak MHCTpyMEHTa yIpaBieHUS
Ka4yeCTBOM Ha IPEIIPUSITHIY

[paktnueckoe 3anstue 12 «3yueHue

Tema 1.3
IKOHOMHKA H
OpraHu3anus
NPOU3BOACTBA

MoKasaTejiell KadecTBa [ OIICHKH V3.1.02
3¢ (PEKTUBHOCTH  NMEATCTHLHOCTH  Ha ¥3.2.01
IPOM3BOJACTBEHHOM YYaCTKeE»

[Mpaktuueckoe 3amarue 13 «Pacuér v3.1.02
aMOpTU3allil OCHOBHBIX (DOHIOB H

HOPMBI aMOPTH3ALUN»

IIpaktrueckoe 3anstue 14 «Pacuér m v3.1.02
aHanmM3 ToKa3aTenell HCIOJIb30BaHHs

OCHOBHBIX (hOHIOB MPETIPHUSITHS

IIpaktrueckoe 3anstue 15 «Pacuer m v3.1.02
aHaIM3 I[IOKa3aTesIed HCIOJIb30BaHUS

00OPOTHBIX CPEACTB NPEATIPUSITH

[Mpaktudeckoe 3ansitre 16 «Pacuér n ¥3.1.01
COCTaBJIEHHE ILUTATHOTO paCIHCaHMsA v3.1.02
PEMOHTHOM OpUTaabI»

[IpaxTrueckoe 3aHATHE 17 v3.1.02
«3anonHenne Tabens ydéra pabodero

BpEMEHM»

[Mpaktuueckoe 3ansitre 18 «Pacuér n v3.1.02
aHaIn3 nokasareien

MIPOU3BOJUTENBHOCTH TPYAA»

[Mpaktuueckoe 3amarue 19 «Pacuer v3.1.02
3apa0OTHON IUIaThl NPH PA3IHMYHBIX

(dhopMax 1 crucTeMax»

[Mpaktuueckoe 3anstue 20 «AHaU3

NPOU3BOJCTBEHHBIX ~ CHTyalluid ¢ ¥Y3.1.02
MPUMEHEHUEM TK P® o

HOPMHMPOBAHHIO TPYZA M €r0 OIIAThI»

[Mpaktudeckoe 3ansitre 21 «Pacuer n v3.1.02
aHaIW3 TPUOBUIM W PEeHTAOEIbHOCTH

OPEANPHUITUSIY

[IpakTrueckoe 3ansaTne 22 «Pacu€r u

aHanms3 TEXHUK-DKOHOMHYECKHX ¥3.1.02
nokasarenei JESTeIbHOCTH

OPEANPHUITUSY

[Mpaktuueckoe 3ansitTre 23 «Pacuér n V3101
cocraBiieHHe  rpaduka  IUIAHOBO- V3301
npeaynpeAUTEIEHOTO peMOHTa

METAJUTYPTUYeCcKOro 000pyI0BaHMD»

[Ipaktndeckoe 3anstne 24 «Pacuér v.3.1.01
CMETHl  3aTpaT Ha  KalWUTalbHBIHA V¥.3.1.02
PEMOHT METaJIITypru4ecKoro ¥.3.3.01
000pyIOBaHUS» ¥.3.3.02
[IpakTiyeckoe 3anstue 25 «AHamu3 ¥3.1.01
MPOM3BOACTBEHHON  CHTyallud M| V¥.3.1.02
COCTaBJICHUE aJIrOpUTMa OpraHu3aluu vV.3.3.01
PEMOHTHBIX pabor Ha v.3.3.02
MIPOU3BOACTBEHHOM YYacCTKE» ¥.3.3.03
IIpaktudeckoe 3aHsTHE 26 «AHAIM3 v.3.1.02
MPOU3BOACTBEHHOM  CHUTyallUH  H ¥.3.3.01
3aMo0JIHEHNE Hapsaa-10MycKa, ¥.3.3.02




JNe(eKTHOW ¥ PEMOHTHOU BEIOMOCTH, ¥.3.3.03
aKkTa IpuéMKH 00OpYyIOBAaHUS IIOCIE

PEMOHTHBIX paboT, XKypHana mpuéma-

Ca4¥l CMCHBI»

IIpaktudeckoe 3ansTHe 27 «AHaIHM3

NPOM3BOJACTBEHHOM  CHUTyalluu U

COCTaBJICHHE aKTa Ha CIIMCaHHUE ¥.3.1.02
MaTepuajJoB U OCHOBHBIX (DOHIIOB, ¥.3.3.03
3aI10JIHEHNE JOKyMEHTaluN 1o

MHBEHTapU3aLIH TOBapHO-

MaTepHAaJIbHBIX IIEHHOCTEH

Tema 1.4 [pakTryeckoe 3auarue 28 «M3yuenne

OxpaHa Tpyaa | M aHaJIW3 HHCTPYKTaXEHW IO OXpaHe ¥.3.1.01

Ha TpyIa. 3anonHeHue KypHaja ¥.3.1.02
NPEeANpUATHN | PETUCTpaluM HHCTPYKTaXeHn o V.3.3.01
OXpaHe TpyAa»
[IpakTrueckoe 3aHsaTHe 29 «AHaANMM3
NPOM3BOJACTBEHHBIX  CHTyallMid  T10
oXpaHe Tpyaa u TEXHUKE v.3.1.02
0e301macHOCTH. [Ipumenenne
KIIIOYEBBIX TpeOOBaHWI IO OXpaHe
TpyzAa»

Tema 1.5 IIpakTrueckoe 3aHATHE 30 ¥3.1.01
Bepexiusoe «Opranuzanusi  PeMOHTHBIX  paboT ¥3.3.01
NMPOU3BOACTBO | CTAHOYHOTO 00opyTOBaHHS ¥3.3.02

(MHTEpaKTUBHBIN payH[ 1)» ¥3.3.03
¥3.2.01

[IpaxTrueckoe 3aHATHE 31

«Pa3zpaboTtka MEpONpPUATHI o v3.1.02

yIAy4IIEHUIO  Tpolecca  PEMOHTa

CTaHOYHOT'O 000PYIOBAHUSY

[MpakTuyeckoe 3aHsTHE 32

«Pa3paboTtka WHCTPYKIUI v3.1.02

(cTaHmapToB) MO  TEXHUYECKOMY V3 '3 '0 1

00CITyKBaHHIO u PEMOHTY h

CTaHOYHOT'O 000PYTIOBaHMSDY

[TpaxTryeckoe 3ansrue 33 «Pacuér u

aHaJ M3 TIOKaszareled BceoOIero v3.1.02

00CTyKUBaHUS 000pyAOBaHUS o

WHTEPAKTUBHOIO payHaa 1»

[IpakTndeckoe 3aHsTHE 34 ¥3.1.01

«Opranuzanusi  PeMOHTHBIX  paboT ¥3.3.01

CTaHOYHOTO 000opyToBaHHUs ¥3.3.02

(MHTEpaKTUBHBIN payHI 2)» ¥3.3.03
¥3.2.01

[IpakTrnyeckoe 3ansatue 35

«lIpumeHeHME  METOJNOB  pelleHus v3.1.02

npobisieMm CHUCTEMBI BceooIero o

00cITy>KuBaHHsl 000PYAOBaHUSD)

[Ipaktnueckoe 3anstue 36

«Pacuér ® aHanu3  1OKasaTesel

BCeoOmIero 00CITyKUBaHHUS ¥3.1.02

000pyI0BaHUS WHTEPAKTUBHOTO

payHna 2»

[IpakTudeckoe 3aHATHE 37 ¥3.1.01

«Oprasu3anys npouecca nepeHanajku ¥3.3.01




CTaHOYHOT'O 000pyAOBaHUS ¥3.3.02
(MHTEPaKTUBHBIN payHIT 3)» ¥3.3.03
¥3.2.01
[TpakTuueckoe 3aHsTHE 38 V¥3.1.01
«BHenpenre TEXHOJNOTWH  OBICTpPOU ¥3.3.01
TIepeHaIa K| CTaHOYHOTO ¥3.3.02
o0opynoBaHusl (MHTEPaKTUBHBIN payH. ¥3.3.03
4)» ¥3.2.01
IIpaktrueckoe 3anstue 39 «Pacuér m
aHaIM3  TOKasareneil  BceoOmiero
V¥3.1.02
00CITy>)KUBaHHSA 000pyAOBaHUS
WHTEPAKTUBHBIX PAyHIIOB 3 U 4»
IIpakTudeckoe 3aHATHE 40
«Pa3pabotka CTaHJIapPTHOM ¥3.1.01
OMEPAIMOHHON TPOLEAYPHl OCMOTpa ¥3.3.01
000pymOBaHU
[IpaxTrueckoe 3aHATHE 41
«Pa3paboTtka MEpPOTIPUITHI o
V¥3.1.02
BHEJIDEHUIO  CHUCTEMBI ~ BCEOOLIETO
o0cTyXKUBaHVsI 000PYIOBaHUS)
IIpaktruueckoe 3ansitue 42 «rtorosas v3.1.02

KOHTpOJIbHas padora mo MJIK.03.01»




3 METOANYECKHUE YKA3ZAHUSA

Tema 1.1 YnpaBJ/ieHne KOJIJIEKTUBOM MCIIOJTHUTeJIel

Ilpakmuueckoe 3anamue 1

«ITocTpoeHue 1 aHAIN3 OPraHU3ALMOHHON CTPYKTYPbI NPeINPUSITHI»

eab padoThi:
- c(OpMHUPOBATH OPTaHU3AUOHHYIO CTPYKTYPY MPEANIPHUITHSA,
- BbIpa0dOTaTh MNPAKTUYECKUE HABBIKKU B OOJACTH MPOCKTHPOBAHHS CTPYKTYp YIIPaBJICHUS
OpraHu3aluen,
- HAYYUThCS BBICTPAMBATh B3aUMOCBSI3M BHYTPU OPraHU3allMOHHBIX CTPYKTYP

Beimosiaue padory, Bel Oynere:
ymemo:
- ¥Y3.1.01. obecnieunBaTh BBIOIHEHUE PAaOOT IO PEMOHTY B YCTAHOBJICHHBIE CPOKH;

- ¥3.1.02. aHanu3upoBaTh TEXHOJIOTMUYECKUE IPOLECCHl U OPTaHU3aLUI0 TPY/Ja Ha IPOU3BOACTBEHHOM
y4acTKe.

MartepuanbHoe o0ecrieyenue:
1. Pa3gaTouHblii MaTepuall ¢ BappaHTaMU 3aJIaHUM;

2. Terpanp Ais NpakKTUUECKUX paboT

OGopy/noBaHue: HE HCIIOIb3YEeTCS

3ananue:
1. [Toctpouts OpTraHHU3aIOHHYIO CTPYKTYpPY yIpaBIeHUS IpeInpUsITHEM
(mmopasaeacHueM)
2. Cnenath aHanu3 OPraHU3AIMOHHON CTPYKTYpPHI YIpaBieHUs (THI, MPEUMYILECTBA U
HEJIOCTATKH).

ITopsinok BbINOJIHEHUS PadOTHI:

1. U3yuurte TeopeTHuecKkue CBEIECHUS M OIpPEIeNIUTe OCHOBHbIE TPeOOBAHUS K MOCTPOECHUIO
ocCvy.

2. IlpoBexs aHanmu3 mnpeiokeHHOro HabOopa opranuzauuii, ompenenute tin OCY 3Toro
npennpusaTus. Jlomyckaercs caMOCTOATENbHO ONPENENUTbh BUA NPEANPUATHS  JUIS
noctpoenus OCY.

3. O6ocnyiite BeIOOp OCY W HauepTHUTE B TETpamu sl MPAKTHUYECKUX PabOT CTPYKTYpPY
opranu3zanuu (He 3a0ybTe PO CBSI3U U KOMMYHHUKAIMIO HA TIPEATIPHITHN ).

4. Ompenenute Ha3BaHWE NPEINPUITUS, BUI JEATEIBHOCTH, JOJKHOCTHBIE OO0SI3aHHOCTU

YYaCTHUKOB OPTaHU3AI[MOHHON CTPYKTYPHI.

[IpencraBbTe 3MOIEMY U CIIOTaH MPEANPUSITHSL.

6. Ompenenure Tun OCY, npenmyiecTBa U HEAOCTATKH.

o

Kpartkue TeopeTrnyeckue cBeleHUs:

Opranm3anud Co37al0T CTPYKTYpPHl JIi TOTO, 4YTOOBI 00€CIeurnBaTh KOOPAMHAIMIO H
KOHTPOJIb JIESATEIILHOCTH CBOUX MOAPA3ICICHUI U paOOTHUKOB.

CtpykTypa opraHu3amud — 3TO (UKCHPOBAHHBIE B3aMMOCBS3HM, KOTOPBIE CYIIECTBYIOT
MCXKAY MNOoApasACIICHUAMUA n pa6OTHI/IKaMI/I opraHusanmu. Ee wMoxHO IIOHUMAaThb KaK
YCTAaHOBJICHHYIO CXEMYy B3aUMOJICHCTBHSI U KOOPAUHAIIMM TEXHOJOTUYECKUX DIIEMEHTOB U
nepcoHania. Cxema m000W OpraHW3alMi TMOKa3bIBa€T COCTaB OTJNEIOB, CEKTOPOB M JIPYTHX



JTUHEHHBIX W (QYHKIUMOHANBHBIX eauHull. OJHAKO OHA HE YYMTHIBAET Takoil (akTop, Kak
YEJI0BEYECKOE MOBEICHNUE, KOTOPBIN BIUSAET HA MOPSAI0K B3aUMOJECHCTBUS U €r0 KOOPANHALIMIO.

Cpenu  OONBIIOrO KOJNMYECTBA PA3MUYHBIX OPTraHU3AIMOHHBIX CTPYKTYp CIIEAYET
BBIJICIIUTh TPM  THNA  KJIACCHYECKHX OPraHM3alMOHHBIX CTPYKTYP: JUHENHYIO,
(GYHKINOHATIBHYIO M TMHEHHO-() YHKIIMOHATIBHYIO.

JluHeiiHasi CTPYKTypa ynpaBJjieHUs NIPEANOIaraeT, YTo KaXblii paOOTHUK MOJAYMHEH U
MOJIOTYETEH TOJBKO OJAHOMY PYKOBOIMTENIO U CBSA3aH C BBIIIECTOSIIEH CUCTEMOM TOJBKO 4Yepe3
Hero. PykoBoauTeNnb MOJHOCTBIO OTBEYAET 32 ACSITEIIBHOCTh BBEPEHHOTO €MY ITOAPa3/IeICHHUS.

B nuHeltHOM cTpYKType SICHO BBIPAXKEHA OTBETCTBEHHOCTh, OHA TAPAHTUPYET OBICTPOTY PEaKIMK Ha
npsaMoi npukas. [Ipumepom nMHENHON OpraHU3alMOHHON CTPYKTYpPhI YIIPABICHUSI MOKET CIIYKUTh
CTPYKTypa YIPAaBJIEHUS B apMUHU, IJ€ KaXAbli HaYaJIbHUK IOJpa3/eiICHUs [TOJIHOCTbIO OTBEYAET 3a
JICHCTBUSI CBOETO TMOJApA3JEiICHUsl IEpe] BBILIECTOSIIMM KOMAHIUPOM. YCJIOBHO JIMHEHHAs
CTPYKTYpa Ipe/icTaBlieHa Ha puc. 1.

[IpeumyiiiecTBa TMHEHMHOM CTPYKTYpbI YIIPaBICHHUS:

- €JMHCTBO U YE€TKOCTh PaCIOPsIUTENIbCTBA;

- COIIACOBAHHOCTh JE€HCTBUN UCIIOTHUTEIIEH;

- TIOBBIILIEHUE OTBETCTBEHHOCTH PYKOBOJUTEINS 3a PE3Y/IbTAThl JAE€ATEIbHOCTU BO3IJIABIEMOT0 UM
No/Apa3ieieHus;

- ONEPaTUBHOCTH B MIPUHATUU PEIICHMUIA;

- TIOJIy4YeHHE UCTIOTHUTENSIMU YBS3aHHBIX MEXKIY COOOW pactopsiKeHHUH U 3afaHui, 00ecTieYeHHbIX
pecypcamy;

- JIMYHasg OTBETCTBEHHOCTb PYKOBOJMUTENS 3a KOHEUHBIE pE3yJbTaTbl ACATEIBHOCTH CBOETO
10/Ipa3/IeJICHNUS.

Pucynok 1-O6001meHHbIN BU TMHEHHON CTPYKTYpHBI yIIPaBICHUS:
[ - nupexrop; U - ncnonaurenn
Henocrarku TMHENHON CTPYKTYPBI YIIPABIECHUS MOYKHO CBECTH K CICAYIOLIEMY:
-BBICOKHE TpPEOOBaHUS K PYKOBOJUTENIO, KOTOPBIM JOKEH HUMETh OOLIMPHBIE Pa3HOCTOPOHHHUE
3HaHUS M ONBIT MO BCeM (YHKIMSIM yNpaBieHus U chepaM AesITeNbHOCTH, OCYLIECTBISEMBIM
NOMYMHEHHBIMU €My pa0OTHHKaMM, 4YTO B CBOK OuY€pelb OrPaHWYMBAET MaclITaObl
BO3IJIABIJIIEMOTO TO/Ipa3AeieHUs U BO3MOXKHOCTH PYKOBOJUTENS MO 3((HEKTUBHOMY YIPABICHHIO
uM;
- Oonbliass mneperpyska HH(poOpMaiei, OrpoMHBIH MOTOK JOKYMEHTAI[UH, MHOXECTBEHHOCTb
KOHTAaKTOB C INOJYMHEHHBIMH, BBINIECTOSIIIIUMH ¥ CMEKHBIMU OpTraHU3alUsAMU.
JluneliHast CTPYKTypa YOpaBJ€HHUS MCIIOJIB3YEeTCS MEJIKUMH M CpeAHMMH  (upmamu,
OCYLIECTBISIIOIIMMH HECJI0KHOE TNPOU3BOJCTBO, NPHU OTCYTCTBHHM IIMPOKHMX KOOIEPAMOHHBIX
CBS3EH MEXAY MPEAIPUITUAMU.

DYHKIUOHAJIBHAS CTPYKTYpa YIHpPaBJIeHUA - CTPYKTypa, B KOTOPOH pasJeieHue
YIPaBJIEHYECKOTO TpyAa HPOMCXOAUT MO (YHKUUSAM yrnpaieHus. Hampumep, B pamkax
MIPOM3BOJICTBEHHOTO TPEANPUSATHS MOXKHO BBIJCIUTh CJIEAYIOIIME HalpaBieHUs padOThI:
OpraHu3aiysl MPOU3BOJCTBA, HIKOHOMHUYECKOE pa3BUTHE M (UHAHCHI, HAyYHBIE HCCIEIOBAHUS U
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHa0XeHHe, COLUalbHOE pa3BuUTHE KojulekTupa. Ilo
KQXJIOMY U3 DTUX HAIPABJICHUM MOXXHO HA3HAYUTh COOTBETCTBYIOILIErO 3aMECTUTEINS JUPEKTOPA U
nepeJaTh €My COOTBETCTBYIOUIME IIOJIHOMOYUSI M pecypcbl. CxemaTnyHo (yHKIMOHAJIbHAs
CTPYKTypa yIpaBJeHMs IPEACTABIEHA HA pUC. 2.
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Pucynok 2 - @yHKIMOHANbHAS CTPYKTYpPa yIpaBICHUS:

I - mupexrop; ®H - pyHkimonanbuple HaYIBHUKY; U - ucnotHUTEN
[TpenmymiecTBa GyHKIMOHATIBHON CTPYKTYPHI yIIPaBICHUS:
- BBICOKas KOMIIETCHTHOCTh CIELHUAIUCTOB, OTBEYAIOIIUX 33 OCYIIECTBICHHE KOHKDPETHBIX
GyHKIUH;
- pacIIMpeHHE BO3MOKHOCTEH JIMHEHHBIX PYKOBOIUTENIECH II0 ONEPaTUBHOMY YIIPaBJICHHIO
IIPOM3BOJCTBOM B pe3yjibTaTe HX BBICBOOOKIEHHS OT IOATOTOBKH CBEICHMM IO BOIpOcCam
(GYHKLIMOHATIBHOHN 1EATETbHOCTH.
@yHKIMOHANbHASL CTPYKTYpa YIPaBJIEHUS IPOU3BOJCTBOM HAllEJIEHA HA BBINOJIHEHHE IOCTOSHHO
HOBTOPSIOLIMXCS PYTUHHBIX 3a7ay, He TpeOylolUX ONEpPaTUBHOIO NPUHATHS pPELICHUH.
OyHKIMOHANBHBIE CIIY’)KOBI OOBIYHO HMEIOT B CBOEM COCTaBE CIEIMAIHCTOB BBICOKOH
KBaJM(HUKALMHY, BBIMOJIHAIOUIMX B 3aBUCUMOCTU OT BO3JIO’KEHHBIX HAa HUX 3a/1a4 KOHKPETHBIE BU/IbI
JESITENIbHOCTH.
K HenoctaTkaM (yHKIMOHANBHBIX CTPYKTYP YIPABIEHHS MOKHO OTHECTH:
- TPYIHOCTH TOJJCPKAHUS TMOCTOSHHBIX B3aUMOCBSI3EH MEXIY Pa3IMYHBIMH (YHKIMOHATHHBIMH
ciyx0amu;
- JUIMTEIbHYIO NPOLENYPY NPUHATHUS PELICHMUI;
- HEPApXUI0 B CTPYKTYPE B3aUMOOTHOIIECHHUI;
- OTCYTCTBUE B3aUMOIIOHMMAaHHUS W €AMHCTBA JEHCTBUI MeXIy paOOTHHUKaMHU (YHKIMOHAJIbHBIX
CJIy’K0 pa3HbIX MPOU3BOACTBEHHBIX OT/IENEHUI (PUPMBI;
- CHWKEHHE OTBETCTBEHHOCTU UCIOJHUTENEH 3a padoTy B pe3ybTaTe 00€31MUMBaHUS BHIIIOJTHEHUS
UMM CBOMX O0SI3aHHOCTEH, MOCKOJIbKY KaX/IbIi MCIIOJHUTENb MOTYy4aeT yKa3aHHsl OT HECKOJIBbKHX
PYKOBOJIUTEIEH;
- TyOJMpOoBaHME M HECOIJIACOBAaHUE YKa3aHUH M PacCHOpsDKEHHH, MOIyd4aeMbIX paOOTHUKaMH
"cBepXy", MOCKONBKY Kax/Abli (YHKIHMOHAIbHBIH pPYKOBOAWUTEIb M CIEHUATU3UPOBAHHOE
NOJIpa3/IeJIEHUE CTABAT CBOU BOIPOCHI Ha IIEPBOE MECTO;
- HapylIeHHe MPUHIUIOB €AMHOHAYAINS U €IMHCTBA PacoOpPsIUTENIbCTBA.
JlaHHas CTpyKTypa Xopola A KPYHHBIX (GUPM U YUPEXKAECHUH C OONBIIMM KOJUYECTBOM
NepcoHasla U HEU3MEHHBIMU BUJIaMU JI€ATEIbHOCTH.

B uncrom Buje nuHelHas U QyHKIIMOHAIBHAS CTPYKTYPBI Ha MPAKTHKE BCTPEUAOTCS PEJIKO.
Yame  BcTpedaercss  CMEIIAHHBIA — BapuaHT, KOTOPBIA  NOJYYWJI  Ha3BaHUE JIMHEHHO-
(PYHKIHMOHAJBHOM CTPYKTYPHI (puc. 3).
Yem kpynHee GpupMa U CI0XKHEE ee yIpaBisionias CUCTEMa, TeM 00JIee pa3BETBIEHHBIM alapaToM
OHa pacrnojaraeT. B CBA3M ¢ 3TUM OCTPO CTOUT BONPOC KOOPAMHALUU JAEATEIbHOCTU
(GYHKIIMOHAJIBHBIX CIIY)XO WM CO3JaHUS KPYHHBIX CHEIUATM3UPOBAHHBIX TMOJpa3AEIeHUl C
BBICOKOKBIN()UITUPOBAHHBIMU KaJI[paMi, MMEIOIIUMH B CBOEM PAaCHOPSHKEHUH KOMITBIOTEPHYIO
TEXHHKY.
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Pucynok 3 - JIuneiHo-¢GyHKIIMOHAIbHAS CTPYKTYpa YIPABICHUS:
I - mupexrop; ®H - pynkunonanbupie Hauanbauky; OI1 - pyHkmonansHbie oapazaeneHus; Ol -
MO/Ipa3/ieJIEHNss OCHOBHOT'O IIPOU3BOCTBA

®opma npeacTaBIeHUs pe3yJabTaTa: BHIIOIHEHHAs padoTa B opMe CXEMBI.
Kputepun oneHkun

Ouyenka «omauuHo» cmagumca:

—OTBET H3JI0KEH B COOTBCTCTBUU C Tpe6OBaHI/I$IMI/I KYJbTYPBI P€UM U C HUCIOJIB30BAHUCM
COOTBETCTBYIOIIICH CHCTEMbI TOHSATHH W TEPMHUHOB (MOTYT OBITh JIONYIICHBI HEIOYETHl B
OTIpEe/ICIICHUY TIOHSATHH, HCIIPABJICHHBIE CTYJICHTOM CAMOCTOSTEIBHO B ITPOIIECCE OTBETA).

Ouenka «xopouioy cmagumcs:

—MOFYT 6I)ITI) AOMMYUICHBI 2-3 HETOYHOCTH WIN HE3HAUYNTEIILHBIE OIIII/I6KI/I, HCITPABJICHHBIC
CTYJCHTOM C TIOMOIIBIO MPETOIaBaATEIS.

Ouenka «y0061emeopumenbHo» CMABUMCA:

—Jloruka M mMOCIENOBAaTENbHOCTh U3JIOKEHUS HMMEIOT HapyIIEHMs; JONYLIEHbl OMIMOKH B
PACKpBITUN TIOHATHH, YMOTPEOJEHMH TEPMHHOB, KOTOpBIE CTYIEHT CIIOCOOEH HCIPABUTH MOCTE
HABO/IAIIIUX BOIPOCOB (JI0MycKaeTcsi He 0oJiee ABYX OIMOOK, HE UCIPABJICHHBIX CTYICHTOM).

—CTYIIGHT HE CIIOCOOEH CaMOCTOSTEIIHHO BBIJICIINTE CYIICCTBECHHBIC W BAXHBIC 3JICMCHTLI
TEMBI.

Ouenka «Hey0061emeopumenbHo» CMAGUMCA:

—OTtBeT mpencTaBisieT cO0O0WM pa3pO3HEHHBbIE 3HAHUS C CYIIECTBEHHBIMH OIIMOKaMHU 10
BOIPOCY, MPUCYTCTBYIOT (PparMeHTapHOCTh, HEIOTUYHOCTH U3JIOKCHHUS.

Tema 1.1 YnpasiieHne KOJJIEKTHBOM HCIIOJTHHUTEJICH

Ilpakmuueckoe 3anamue 2

«AHaIu3 BANSHNASA (PAKTOPOB BHEIIHEH U BHYTPEHHEH cpelbl HA 1esiTeJIbHOCTh
NnpeAnpusTHS

eab padoThi:
- BBIpa0OTKa HAaBBIKOB aHAIM3a BO3MOKHOCTEH U yIPO3 CO CTOPOHBI BHEIITHEH CpEibl;
- aHaJIM3 CWJIbHBIX U CJIa0BIX CTOPOH BHYTPEHHEH CpeJibl OpraHu3alnu;
- aHaJIM3 KOHKYPEHTHBIX MPEUMYIIECTB U KITFOUYEBBIX (PAKTOPOB ycriexa MpepHsITHSL.

Beinosnus padory, Bel Oyaere:
V¥3.1.01. oGecrieunBath BHINOIHEHHE PAOOT 10 PEMOHTY B YCTAHOBJIEHHBIE CPOKH;
- ¥3.1.02. ananu3npoBaTh TEXHOJIOTUIECKHE MPOLECCH M OPTAaHMU3AINIO TPyAa Ha MPOU3BOJACTBEHHOM
ydacTke.

MarepunanbHoe obecnieyeHue:
1. Pa3znmatouyHblii MaTepuall ¢ TEKCTOM 3aJaHus;
2. Terpaap nis mpakTUYECKUX paboT



O6opyaoBaHue: HE UCIIOJIB3YETCS

3aganue Ne 1

Hcxona u3 HUKe NpHUBEIEHHBIX (PAaKTOPOB BHEIIHEH cpelibl, 00OCHYHTE, Kakue U3 HHX
CHOCOOCTBYIOT, Kakue 3aTpyIdHSIOT (YHKIMOHUPOBAaHME OpraHU3allMi, a TaKKe BBIIBUTE
BO3MOYKHOE IPOTUBOPEUYHUBOE BIUSHUE (DAKTOPOB.

Tabnuna 1 — @akTopbl BIMSHUS HA AE€ATE€IbHOCTD NPEAIPUSITHS

Ne DakTopsl CriocoOCTBYIOT | 3aTpyJHSIOT

1 | TpymoBele pecypcsl Poccum  (KOnnM4ecTBo, YpOBEHB
00pa3oBaHusl, KBATU(HUKAIMH, KYJIbTYPbI)

2 | Teppuropuss ~ crpaHbl  (pa3Mmepbl,  perdoHajbHBIC,
HaIlMOHAJIbHBIE OCOOCHHOCTH)

w

IIpupoansie pecypcbl Poccun

4 | HauuoHanbHbIM MEeHTAMUTET (00pa3 KU3HH, ACATEIBHOCTH,
TICUXOJIOTHH, TPAJAUINH, IIPUBBIYKHA HACCTICHUS )

5 | MexmyHapoiHbie OTHOUIEHUS (MexmyHapoIHOE
MOJIOKEHUE CTPaHbl, OTHOUICHHE PA3IMYHBIX B TOM YHCIIE
pPa3BUTBIX CTpaH K pBIHOYHBIM TIPeoOpa3oBaHUSIM B
Poccun)

6 | [ocymapCTBEHHO — TOJMTUYECKOE YCTPOHCTBO CTPaHBI
(rocynapcTBEHHBIE OpraHbl BIACTH U YIIPABJIICHHS)

7 | HelicTByromiee 3aKOHOJATENbCTBO, pEriiaMEHTHPYIOIIee
Mepexo K PpIHOYHOM S3KOHOMUKE

8 | CocrosiHue nmpaBoMNopsiiKa B CTpaHe

9 | OrHOmICHUS COOCTBEHHOCTHU (rocynapcTBEHHOM,
KOJUIEKTUBHOM, YaCTHOW, MYHUIIUTIATHHON)

10 | MoHonoau3aluusa SKOHOMUKHA

11 | CocrosiHue pa3BUTUsI KOHKYPEHLIUU

12 | PazButne wHOPACTPYKTYpbl (MHPOpPMANWHU, TPAHCIOPTA,
CBSI3U, OAHKOBCKOM CHUCTEMbI, MapKETHHIa, PEKJIaMBl,
CTPaxoBOTO JIeJa)

13 | YpoBeHb PKOHOMHYECKOTO pPa3BHTHsI CTpPaHbl (0OBEMBI U
JMHAMUKA IPOM3BOJICTBA, TPOU3BOIUTEILHOCTH TPY/1a)

14 | Undasuus (ypoBeHb U AMHAMUKA)

15 | Hanoroo6nosxxenue (ypoBeHb U JUHAMHUKA)

16 | YpoBeHbp KHW3HM HaceleHHWs (3apruiaTa, CTHIICHIHH,
1ocoOwsl, IEHCHN)

17 | be3paboTuna

18 | CommanpHass  3amUMIICHHOCTh  HaceldeHUs  (cucrema
TPYJIOYCTPOMCTBA, TIOJITOTOBKH ¥ MEPEMOATOTOBKU KaJIPOB,
YpOBEHb MHUHHMMAaJbHON 3apabOTHOM IIaThl, NEHCHUH,
OCOOMIA, CTUTICH TN

19 | KouBeptupyemocts py0Ons (mapaienbHoe oOpaiieHue
HaITMOHAJILHOM

3amanme Ne 2.
Ha mpumepe BeiOpanHoro npeanpustus 1is noctpoeHust OCY (mpaktuueckoe 3aHstue Ne 1)
c/lenaTh aHaJN3 CHIIBHBIX U ClIaObIX CTOpOH npennpuatus B opme SWOT — ananusa (pucyHok 4)
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Pucynok 4 — SWOT- ananus

Kparkue TeopeTnyeckue cBeJIeHH:

BHemHsis cpema - 3TO  COBOKYNHOCTh — aKTHBHBIX — XO3SICTBYIOIIMX — CYOBEKTOB,
HYKOHOMHYECKHUX, OOIECTBEHHBIX U MPHUPOIHBIX YCIOBUHN, HAITMOHAIBHBIX U MEKTOCYIapCTBEHHBIX
MHCTUTYLIIMOHAIBHBIX CTPYKTYp M JPYTUX BHEIIHHX YCIOBHH M (AaKTOpPOB, ACHCTBYIOLIMX B
OKPY)KEHUH TPEINPUATHS U BIUSIONIMX HA Pa3IU4HbIe CEphI ero AesTeabHOCTH. BHEemHs s cpena
00yCIIOBIICHAa BHEITHUMH (PaKTOpaMu BIIUSTHHUS.

Buemaue (akTopbl BAMSHUS - YCIOBHS, KOTOPbIE OpraHH3alys HE MOXET H3MEHHUTh, HO
JIOJDKHA TIOCTOSTHHO YYUTHIBaTH B CBOCH paboOTe: MOTpeOHTENH, MPaBUTEIbCTBO, SKOHOMHUYECKHUE
YCJIOBUS U T.1.

BHemnsist cpea mpsMOro BO3ACHCTBHS Ul OPraHU3alldU - 3TO COBOKYIHOCTH (haKTOPOB,
KOTOpPBIE HETOCPEACTBEHHO BIIMSIOT Ha ONEpalld OpraHU3alliyd M HCIBITHIBAIOT Ha cebe mpsiMoe
BJIMSIHME OIlepaluii OpraHu3aluy.

BHyTpeHHsIs cpesla OpraHu3aiy — 3TO Ta 4acTh OOMIeH Cpe/bl, KOTOpasi HAXOAUTCS B paMKax
opranu3aiui. OHa oOKa3blBaeT IIOCTOSIHHOE M CaMO€ HEMOCPEICTBEHHOE BO3JeiiCTBUE Ha
(YHKIMOHUPOBAHUE OpraHW3alUU. BHYTpEeHHss cpena MMeeT HECKOJIBKO Cpe30B, KaXIbIH W3
KOTOPBIX BKJIIOYAeT HAO0Op KIIFOUEBBIX MPOLIECCOB U AJIEMEHTOB OpraHM3alllU, COCTOSIHHE KOTOPBIX
B COBOKYITHOCTH OIpEAeIsieT TOT TOTEHIMAad M T€ BO3MOXXHOCTH, KOTOPBIMH pacrioyiaraet
OpraHu3aIysl.

SWOT-ananu3 — MeToJ CTpaTerMyecKoro IUIAHHUPOBAHUS, JUIS OLEHKH BHYTPEHHHUX U
BHEIIHUX (DaKTOPOB, KOTOpble BIMSIOT Ha pa3BuTHe KommaHuu. SWOT-aHamu3 HyXeH, 4TOOBI
OILICHUTHh CHJIbHBIC M CITa0ble CTOPOHBI KOMIIAHWW M OTIPENIEIIUTh MEePCIIEKTUBBI PA3BUTHS M YTPO3bI
U3BHE.

ITopsinok BbINOJIHEHHS PadOTHI:

. I/I3y‘-II/ITe TCOPCTUUCCKHUE CBCACHHA U OMNPEACTIUTEC OCHOBHBIC Tpe6OBaHI/I$I K aHaJiudy W OLCHKC

BO3MOKHOCTEHN U yIpO3 CO CTOPOHBI BHEUTHEHN CPEJIbI.
. [IpoBens aHamm3 BO3MOXKHOCTEH M YIpO3 CO CTOPOHBI BHEIIHEW Cpelbl, 00OCHYHTE BO3MOXKHOE
MIPOTUBOPEUNBOE BIUSHUE (PAKTOPOB.
Brimosiaute B Tetpaau 3aganue Ne 1 u 3amanue Ne 2.

. HanumuTe BBIBOJ 1O mpoeiaHHON paboTe U 0pOpMHUTE OTUET.

®opma npeacTaBiaeHus pe3yJabTaTa: BHIIOIHEHHAS paboTa B (hopMe TaOJIUIBI U CXEMBI.
Kpurtepun onenku
Ouenka «OMmauuHO» CMAGUMCA:
—OTBET M3JI0KEH B COOTBETCTBUU C TPEeOOBAHMSIMM KYJIbTYpPbl PEUU U C UCIOJIB30BAaHUEM
COOTBETCTBYIOLIEH CHCTEMBI TMOHATHM M TEPMUHOB (MOTYT OBITh JOMIYIIEHbl HEIOYETHl B
OIpEEIICHUY TIOHATUH, UCTIPABJIEHHBIE CTYIEHTOM CAMOCTOSATEIBHO B ITPOLIECCE OTBETA).



Ouenka «xopouio» cmagumca:

—Moryt OBITh AONYIICHBI 2-3 HETOYHOCTH WM HE3HAYHMTENIBHBIC OIMMOKH, WCIPABICHHBIC
CTYJICHTOM C TIOMOIIBIO MPETNO/IaBaATEINS.

Ouenka «y0061emeopumesbHo» CIMAGUMCA:

—Jloruka W TOCTEIOBATEIHHOCTh HW3JIOKEHUS WMEIOT HApYIICHHS, JOMYIIEHbl OMIMOKH B
PACKpBITUU TIOHSATHH, YIMOTPEOJICHHH TEPMHUHOB, KOTOPBIC CTYJICHT CIOCOOCH HCIIPABUTH IOCIIEC
HaBO/ISIIUX BOIPOCOB (JIOITycKaeTcst He 0oiee ABYX OIMOOK, HE CIPABICHHBIX CTYICHTOM).

—CTyIeHT HE CIOCOOCH CaMOCTOSITENIbHO BBIJCIUTH CYIICCTBCHHBIC W BAXKHBIC SJIEMEHTHI
TEMBI.

OueHnka «Hey0061€meopumebHo» CIMAGUMCA:

—OtBeT mpexacraBisgeT co00M pa3po3HEHHBIC 3HAHUS C CYIIECTBEHHBIMH OIMIMOKAMH I10
BONIPOCY, IPUCYTCTBYIOT (DPAarMEHTAPHOCTh, HEIOTUIHOCTh U3JI0KEHUSI.

Tema 1.1 YnpasJiieHne KOJJIEKTHBOM MCIOJTHUTEJ/IEH

Ilpakmuueckoe 3anamue 3

«AHAIU3 MPOU3BOJACTBEHHBIX CUTYAIHIi IO METOAaM YNPABJIEHUSI CTPYKTYPHBIM
noJapa3aeeHneM»
Hean pa6oTsI:

- 00€ecIIeunTh YCBOCHUA TOHSTHHN MCTObI YIIPABJICHU,
- HAY4YUTHCS aHAJIU3UPOBATH IIPOU3BOACTBCHHBIC CUTYallUH,

Boinosinus pa6orty, Bl Oynere:
ymMemy:
- VY3.1.01. obecieunBaTh BHIIOTHEHHNE PAOOT MO PEMOHTY B YCTAaHOBIICHHBIE CPOKH;

- V¥3.1.02. ananu3upoBaTh TEXHOJIOTUYECKHE MPOLIECCH M OPTaHU3AIMIO TPYJa Ha MMPOU3BOJCTBEHHOM
y4acTKe.

MarepuanbHoe o0ecnieyeHue:
1. Pa3zpatounslii MaTepuan ¢ TEKCTOM 3aJJaHus;
2. Terpanb U1 MpaKTUYECKUX pabOT

OO0opynoBaHme: HE UCIOIB3YyETCA

3aganue:
- I/13y‘-II/ITB HpOI/ISBOI[CTBeHHI)Ie CI/ITyaIII/II/I;
- OTBETUTH HA BOIMPOCHI K MPOU3BOJICTBEHHON CUTYAIINH.

ITopsinok BbINOJIHEHHS PadOTHI:
IIpousBoacrBenHas curyanust Ne 1.
B onnoit ¢pupme, npousBozsiiel dIEKTPOHHYIO TEXHHUKY, B OTnAeie paboTaiu 6 NeByIlEK,

MOHTHPYIOIIMX BHYTPEHHUE YacTU CIIOKHOM 3JIeKTpOHHOM TpyOku. Bce omeparopsl pabotanu Ha
JIMHUH, a TPYOKH MOCTYHAIU OT OJJHOTO K APYroMy BJOJIb JUIMHHOTO CTONA. 3a paboTol Habmoqann
mactep. Kpome Toro, neByIika 3a mepBbIM CTOJIOM Obla CTapIIMM ONEPAaTOPOM, CIECIUBIIUM 32
BCEU JIMHUEH.

Korna npoBoauiock uccienoBanue, MopajibHast 00CTaHOBKA B KOJUIEKTUBE Oblila HEBAXKHOM,
TEKy4eCTh BBICOKOM, MpOrynbl yacTbiMH, B cpeaHeM 30% TpyOok 3a0pakoBBIBAIMCH H3-3a
HeKkayecTBeHHOM cOopku. I[IpousBoauTenbHOCTh cocTaBisia 28 TpyOok B uac. JIuHua wyacto
BbIOMBAJIACh U3 PUTMA, KOTAA Yy TOTO WJIM MHOTO OIlepaTopa BOZHUKAIM MTPOOIEMBI.



OO6miarbes AeByIIKaM APYT C APYroM ObLTO 3aTpyaHUTENbHO. Kakmast Moria pa3roBapuBarth
TOJIBKO C COCEIKOM CIpaBa WM CJIeBa, HO M 3TO OBLIO HEMPOCTO, TaK Kak paboume mecta ObuIH
BpE3aHbl B CTOJI M pa0OTHUI[ Pa3Je/sId BBICOKHE SIIMKU C JETAISIMU U MHCTpyMEHTaMHu. UTOObI
MOTOBOPUTH, HA/IO OBLJIO TMOO HATHYTHCS, TMOO BCTATh C MECTA, YTO 3alpeliaau 00a KOHTpoJiepa —
MacTep W crapimuid omeparop. B ormene He ObUIO MecTa, T/Ie MOKHO OBUIO MOCHAETH BO BpeMs
nepephiBa.

OmnepaTopaM NMPaKTHYECKH HUYETO HE COOOIIAIOCh O pe3yibTaTax pabdOThl, U TOJBKO Ha
€XKEIHEBHBIX JIETyYKaX MacTep YroBapuUBaJl MX CHU3UTH IPOLEHT Opaka. YKa3zaHHs O HOpMax
HCXOJIUIIU OT cTapiiero oneparopa. Eciou cOopka nuia megieHHee rpaduka, crapiiemMy oneparopy
HaJ0 OBUIO MPOWTH BIOJH BCETO CTONA, YTOOBI OOHAPYXKUTh MPUUYUHY 33JEPKKH MU TOMBITATHCS
UCIIPaBHUTh MoioxeHne. Kormpa oHa BueNna NMPUYMHY 33JCPKKA B HEONBITHOCTH WU OIIUOKE
COTPYHUIIBI, TO JaBalia COTPYIHHIIC COBET; KOTJA e CUUTANIA, UTO COTPYAHMIIA JICHUTCS, Jealia
€l BBITOBOD.

Kpome Toro, kaxkgas COTpyAHHIIAa TOCTOSHHO BBIMOJNHSIA OJHU U TE€ KE HECIOXKHBIC
orepanuy, a IeBYIIKA XOTEIH BBIIOIHATE O0Jiee CIOKHYI0 padoTy.

Bckope curyanus B otaene emie 0ojiee yCIOKHUIACH: MPOU3BOAUTEIBHOCTh CHU3UIACH JI0
25 TpyOOK B uac, mpoueHT Opaka yBenuumics A0 35 % or obmiero yucina TpyOOK, IEBYIIKU
MePeCTaIH MOAUYHHATHCS CTApIIEMy OIEepaTopy W OTKJIAIBIBAIM MHCTPYMEHTHI 3a 10-15 MuHyT 10
OKOHYAHMS CMEHEI
Bonpocs! k cutyanuu:

1. Tlpoanamu3upyiTe CUTYalUIO U OOBSCHUTE, YeM BBhI3BaHA CO3IABIIASICS CHTYAIHS?
2. Kakue MeToibl yIpaBiieHUs: HEOOXOUMO MPEANPUHSITD [T YIYUIICHUS CUTYaI[uu?
3. Ilpennoxute cBOM METOIBI CTUMYIUPOBaHUS PabOTHI HA TAHHOM Y4acTKe.

IIponsBoacrBennasi curyanus Ne 2.

Kakoii MeTon ynmpaBiieHHs] KOJUIEKTUBOM HMCIIOJHUTENICH MPEANoaraeT UCrojab30BaTh KaXAbl U3
PYKOBOJMTEIIEH.

Nner nuckyccus MexAy pPYKOBOAUTEISIMH O TOM, KakK JIy4ylle BJIMATh Ha MOJYWHEHHBIX.
PykoBoauTenu BbICKa3bIBalOT CBOE MHEHHE.

MHenue pykoBoauTens A.

Jlyymiumu cTuMynamMu B paboTe SBISIOTCS MPUINYHAS 3apIijlaTa U BBICOKAs IPEMHUSL.

Meuenue pykoBoautens b.

[apanTHpoBaHHBIA ycliex B paboTe, €clu BCErJa €cTh YeTKHWE TMPUKa3bl, PACIOPSIKEHUS,
WHCTPYKITUH.

MHenue pykoBoaurens B.

Bce 3aBucuT OT KOJIeKTMBA. ECiIM KOJJIEKTHB CIUIOYEH, MPOSBISIET WHUIMATUBY, HUKOMY HE
3aX04eTCs OJIBOJAUTH TaKOH KOJIJIEKTUB, U Bce OYAyT paboTaTh XOPOIIIO.

MHuenne pykooaurens C.

[TomunHeHHBIE JOHKHBI COONIOAATH TPYAOBYIO AMCUMIUIMHY: HE OMa3AblBaTh Ha paboTy, He
yCTpauBaTh MEPEKYPOB, MPUXOIUTH BOBpeMs ¢ oOena. JucumInHupOBaHHBI paOOTHUK HE MOXKET
OBITH TUIOXUM PAOOTHUKOM.

IIpousBoacTBeHHas curyanus Ne 3.
B.®. PamnHukoB  fABIsfeTCA  BIAIENbIEM M TON-MEHEKEPOM  MarHMTOropckoro

Metammypruueckoro komounara (ITAO «MMKy»). On kontpomupyer moutu 100 % akuwmii
npennpusatus. [lo ero muenuto, Ha MMK momkHBI paboTaTh TONBKO 3I0POBBIE, TPE3BBIE U
criopTuBHBIE oAU, B.®. PaliHUKOB SBJISIETCS B 3TOM IJIaHE IPUMEPOM.



JIro6oit TypomepaTop B OTBET Ha BOIPOC, €CTh JH B POCCHM TOPHOJBDKHBIC IEHTPHI
XOPOIIET0 €BPOINEHCKOr0 YpOBHS, OTBETUT: Ja, ecTh Ha Ypane «AO3akoBo» u «banHoe«. OOa
noctpoensl Ha cpenctBa MMK, npudem kaxasiii obomencs komOuHaty B 20 MiH 10Ju1. XOTS 3TH
IIPOCKTBl B IIEPBYKD OYEPENb HMEIOT COLHMAJIBHYI0 HAIpPaBICHHOCTb, pykoBoactBo MMK
YTBEP)KJAeT, YTO OTPOMHBIC JCHBI'M BIIOXKEHBI B NMPUOBUIbHBIA OM3HEC M paHO WJIM TO3THO OHHU
okynsTcs. JleficTBUTENbHO, KyUTh Typ B «A03akoBo» Ui «baHHOE» B BBICOKHI CE30H HENPOCTO,
pacIpoaHbl IOYTH BCe HOMEpa B rocTHHULAX. OnepanoHHas IpUObUIb y TOPHOIBDKHBIX LIEHTPOB
B HAaCTOsIee BpeMsl TAKOBa, 4YTO KOMOMHAT He (puHaHCHpYyeT «AD3aKOBO» YK€ TpU roja, U TPEThIO
JMHHUIO [IOIbEMHUKOB TOPHOJIBIKHBIN LEHTP «A03aKOBO» ITOCTPOUII HA CBOU CPEJICTBA.

BrpodyeM, KOMOMHAT OCTaeTCsl TJIABHBIM IOTPEOUTENEM YCIYr LEHTPOB «A03aKOBO» H
«banHOE», CIIOHCUpPYS T'PYNIOBBIE U MHAMBHUAYaJIbHBIE MOE3AKU TyJa CBOMX COTPYIHUKOB. /IBa
pa3a B HEJENI0 B TOPbl BBIBO3AT paOOTHUKOB 11€X0B. K pyKoBOAMTENSAM NPEAbSBISIOT OCOOEHHO
XKecTkue TpeOoBaHus. Bcem MeHepkepaM BBIIAIOT MMEHHBIE JIEKTPOHHBIE TIPOIYCKa IS MTOIbeMa
Ha ropy. Jlroaeil, KoTopsle HEe 3aHUMAIOTCS CIIOPTOM, HE CIEIAT 3a cO0O0M, CpeI MEHEKEPOB HET.
[TockonbKy BCe aBTOMAaTU3MPOBAHO, CPa3y BUAHO, CKOJBKO pa3 MeHemxkep Obul Ha rope. Yacro
B.®. PamiHMKOB JIMYHO IPOBEPSET, KTO M CKOJBKO BPEMEHM IIPOBEN HA JbDKAaX, CKOJBKO pa3
3aXO0JIUJI B CIIOPTUBHBIN 3a. Eciiu MeHekep 10Jro HUrjae He ObLi, MOSBISIFOTCSA BOIPOCHI K HEMY.
CuuTaercs, 4YTO €CIM YEJIOBEK HE 3aJAyMBIBA€TCSI O CBOEM 3[I0pPOBbE, TO W JOHKHOM OTJAuM Ha
paboTte oT Hero He OyJeT.

Bonpocs! k cutyanuu:

1. MoxHo 5u coriacutbes ¢ MeTogamu ymnpasieHus B.d. PamnukoBa — Biajgensla U TOMN-
MeHekepa MMK?

2. K kaxoii rpyIme MeTo10B [OpraHU3alMOHHO-aIMUHUCTPAaTUBHBIM, DKOHOMUYECKUM, COLIMATIBHO-
MICUXOJIOTUYECKUM) MOKHO UX OTHECTH?

3. Hackonpko BaXHO Ui MEHEIXKepa M €ro MOJYMHEHHBIX MOJep:KaHhe 370pOBOro obpasa
xu3HU? [IpuBeauTe HEOOXOIMMBIE ApPIYMEHTHI.

dopma npeacTaBiieHUs pe3yJbTaTa: BbIIOJIHEHHAs paboTa.
Kpurepun onenkn

Ouenka «comauuno» cmagumcs:

—OTBET M3JIOKEH B COOTBETCTBUU C TPEOOBAHMSIMHU KYIBTYPbl PEYHM M C HCIIOJIB30BAHHUEM
COOTBETCTBYIOIIEH CHCTEMBbI TMOHSATUH M TEPMUHOB (MOTYT OBITH JOMYIIEHH HEAOYETHl B
OTpe/ieNIEHUH TIOHATUH, UCTIPABJICHHBIE CTYIEHTOM CAMOCTOSATEIBHO B ITPOLIECCE OTBETA).

Ouyenka «xopowioy cmagumcs:

—MoryT ObITh JOMYyIIEHH! 2-3 HETOYHOCTH WJIM HE3HAuMUTEIbHbIE OIIMOKH, UCIpaBICHHBIE
CTYJEHTOM C MIOMOIIIBIO MPENO0/IaBaTENs.

Ouyenka «y0061emeopumenbHoO» CMAGUMCA:

—Jloruka M TOCIEN0BaTENbHOCTh U3JIOKEHUS HMMEIOT HapyIIeHMs; JONYLIEHbl OMMOKH B
PacKpbITUU TIOHATHH, yNOTpeOJIeHUH TEPMUHOB, KOTOpBIE CTYJEHT CIOCOOEH HCIpPaBUThH IMOCHE
HaBO/AIIMX BOIPOCOB (J0IMycKaeTcsi He 6osee ABYX OIMOOK, He UCIPABICHHBIX CTYIEHTOM).

—CTy,ZIeHT HE CIOCOOEH CaMOCTOSITEILHO BBIJICIINTE CYIICCTBECHHBIC W BAXXHBIC 3JICMCHTBI
TEMBEI.

Ouyenka «Hey0061emeopumenbHo» CIMagumc:

—OTtBeT mpencTaBiseT CcOOOW pa3pO3HEHHBIC 3HAHUS C CYIIECTBEHHBIMU OIIMOKAMU T10
BOIIPOCY, MPUCYTCTBYIOT (PparMeHTApHOCTh, HEIOTUYHOCTH U3JIOKCHHUS.



Tema 1.1 YnpasieHnne KOJUIEKTUBOM HCIOJTHUTeJIel

Ilpakmuueckoe 3anamue 4
«AHAJIHM3 NPOU3BOACTBEHHBIX CUTYAIUii 110 NPUHATHIO YIIPABJEHYECKUX PelleHnii»

eab padoThi:

- 00ecIeYnTh YCBOCHHE MTOHATHUS YIIPABIEHYECKOE PEIICHUE;
- HAY4YUTHCS aHAIU3UPOBATh IPOU3BOIACTBEHHBIC CUTYALUH,

Boinosnus padory, Bel Oyjaere:

ymemo:
¥3.1.01. obecnieunBath BHIIOTHEHUE PAOOT IO PEMOHTY B YCTAHOBJICHHBIE CPOKH;

- ¥3.1.02. ananmu3upoBaTh TEXHOJIOTUIECKIE MPOIIECCH M OPTAHU3AINIO TPYa Ha MPOU3BOJCTBEHHOM
ydacTke.

MarepuajabHoe obecnedenue:
1. Pa3garoyHblil MaTepual ¢ TEKCTOM 3aaHus;
2. Terpanp It MPaKTHYECKUX padbOT

OGopy/noBaHHe: HE HCIIOIb3YEeTCS

3amanue:
- U3YYUTh MIPOU3BOJICTBEHHBIC CUTYAIIUH,
- BBIIIOJIHUTH 3aJaHUC K HpOI/I3BOIICTBCHHOﬁ CI/ITyaIII/II/I.

HOpﬂ)IOK BbIIIOJTHCHHUA paﬁon:
IlosiBneHUE B TPYAOBOM KOJUJICKTHUBE HOBOI'O PYKOBOIMTECIA — BCEraa 3HAYUTCIIBHOC

coObITHE KaK JJI1 HEr0 caMoro, Tak M JJis MOJYUHEHHBIX. BeTynaroniemMy B TOJKHOCTb IPEACTOUT
3aCIIY’KUTh WJIM 3aKpElUTh CBOM aBTOPUTET M JoBepue. Emy mpuaercs agantupoBarbCs B
CJIO)KMBLIEMCSl KOJUICKTUBE, CHCTEMa OTHOIIEHUH, YCTAaHOBKM M CTHJIb PabOThI KOTOPOTO YiKe
chopmupoBanuch. [103ToMy BO3MOXKHBI 3HAUUTENbHBIE OCIO0KHEHUS, IPOTUBOPEYUNs, KOH(IUKTHI,
MHOI'/Ia 3aKaHYMBAIOIIMECS OTTOP’KEHHEM HOBOTIO pykoBoauTesns. C HauOOJIBIIMMU CIOXKHOCTSIMU
CTAJIKMBAIOTCS MPU 3TOM MOJIOJIblE, HaUMHAIOMKE pyKoBoauTenu. OHHU, KaK MpaBUiIO, HE YMEIOT
paboTaTh € JIOJIbMH, IJIOXO YYBCTBYIOT Pa3HUIY MEXIY JUYHBIM U JIEJOBBIM OOIlEHUEM, a
IIO3TOMY TEPSIOT KOHTAaKT C KOJUIEKTHBOM. Jlpyras KpaWHOCTb BBIPAKAETCA B CTPEMIICHHH
n30exarb AaKTUBHBIX JEHCTBUIl. A Beab IEpBOE BIEYATICHHE, CIOKUBILEECS O YeJOBEKE,
OKa3bIBaeTCsl HambOoJee CUIbHBIM M COXpPaHSAETCs J10CTaTo4yHO Joiiro. HoBomy pykoBoauTento
clenyeT IMOMHUTB, YTO COCTaB U IIOCJIEIOBATEIBHOCTh €ro JEHCTBHUM JIOJKHBI ONPENEIAThCA HE
TONBKO pPa3pabOTaHHOM MM CTpaTerMeil pa3BUTUS KOJUIEKTHBAa, HO M  OCOOCHHOCTSIMHU
MEXJIMYHOCTHBIX OTHOILLIEHHM.
Llens 3aganus:
*U3y4EHHE MPOLEAYPHI BXOKIEHUSA B JOJKHOCTh PYKOBOJUTEIS;
*BBISIBJICHUE PA3JIMYHBIX TOUEK 3PEHUS Ha TPOOJIeMy BXOXKIEHUS B JOJKHOCTD;
*OLICHKA TOTOBHOCTH 3aHATH JIOJKHOCTh PYKOBOJUTEIS;
*0TpabOTKa TUIOBBIX MPOIEAYp 3HAKOMCTBA PYKOBOJAUTENS C KOJJIEKTUBOM, pa3paboTKa IiaHa
paboThI B IIEPBbIE THH.
XapakTepucTuKa MpoOIeMHON CUTYaIUH.

Mecro nelcTBus — IPOU3BOACTBEHHBIM ydacTOK. B mociegHee Bpems y4acTOK ezBa
cnpasisiercss ¢ 3anaHueM. CHCTEMOW CTald CBEPXYpOuYHbIE, paboTa B BBIXOJHBIC JHU, YTO



IPUBOJAUT K PETYSIPHOMY IEepepacxoy 3apaOOTHOM MIaThl U OTCYTCTBUIO npemuil. HaOmronaercs
BBICOKAasi TeKydecTh KaapoB. KomnektuB exeronHo oOnosisiercss Ha 30-35%. Oxomo 40%
pabOTHUKOB COCTABISIIOT MOJIOJIbIE pabouue. YUacTHIUCh HApyIIEHUS TPYAOBOW IHCLUUIUIMHBL,
OT03/1aHusA, TPOryasl. Bo3pacraroT motepu B pesynbraTe Opaka, MPOCTOEB, HAPYIIAIOTCS CPOKH
peMOHTa 000py10BaHUs, YBEIUUYUIIOCHh YUCIIO peKJIaMaliil.

HeOnaromnosnyuyHoe moJ0K€HHE HA Yy4yacTKEe BbI3BAHO IUIOXOH oOpraHusanuedl Tpyna,
C1a0OCThI0 ~ MAaTEpUAIBHBIX ~ CTUMYJIOB,  HH3KOM  MCIOJHHUTEIbHOM  JUCHMIUIMHOM U
OTBETCTBEHHOCTBIO 32 BBIIIOJHEHHE B CPOK IUIAHOBBIX 3afjaHUi. YacTo CMEHAIOTCS PyKOBOAUTEIH.
Tak, 3a 1Ba KOAa yBOJIMIIOCH TPU MacTepa. [[Ba AHA Haza] MpUKa30M HayaJlbHUKA IieXa MacTep Obul
0CBOOOXKJICH OT 3aHUMAEMOH JTOJKHOCTH, HO OCTaBJICH HAa TOM )K€ y4acTKe.

Hcxons u3 XapakTepUCTUKH CUTYalluu B IPOIECCe AETOBOM UTPhI HEOOXOIMMO BBITIOIHUTH
CJIEAYIOLIME 3aJaHHUs.

Yacrs 1.

Bbl yTBep)KAE€HbI NPUKA30M HauyaJbHUKA L€Xa B JOJDKHOCTH MacTepa ydacTka COOpKH
neyaTHbIX 1maaT. C KOJUIEKTUBOM YYacTKa Bbl HE 3HAKOMBI, HO IIPEIBAPUTEIILHO HH(POPMUPOBAHBI O
TSDKEJIOW CHUTYyalluu, CJOXMBILEHCS Ha ydacTKe. 3aBTpa Bbl HEINOCPEACTBEHHO NPUCTYIHUTE K
BBINOJIHEHUIO CBOUX CIIY’KE€OHBIX 0053aHHOCTEH U TOJIKHBI K 3TOMY IOATOTOBUTHCS.

[TomymaiiTe, Kakue 3ama4d BaM HAJIO PEIINTh, C KEM BCTPETHTHCS, KaKyr HH(pOpMaIuio
co0paTh, C KaKUMH MPEUIOKEHUSIMHI 00PaTUTHCS K KOJUICKTHBY. BbI HE JOJDKHBI OBITH 3aCTUTHYTHI
BpacIUIOX B CBOW MepBbIi NeHb. Eciim BbI HE MOXKeTe cpa3y 3asBHTh O cebe KaK O XO3siuHe
MIOJIOKEHHS, CIOCOOHOM OpraHHU3aTope, OKAKETECh B ITUIEHY Y OOCTOSTENLCTB, BaM TPYJIHO OYyJIeT B
JlaJIbHEHIIeM pacCUMThIBATh Ha YCIEX.

[ToxymaiiTe, 4TO U B KaKOM MMOCIE10BaTEILHOCTH BbI Oy/ieTe AeaTh B IEPBbIi JeHb paboThI.
[ToMHUTE, YTO MOJYMHEHHBIE OKUAAIOT OT BAaC MHOI'OI'0: COBETOB, yKa3aHHi{, COUYBCTBHUsI, HOBOU
UH(pOPMAalIUY, COXPAaHEHUsI WIM MU3MEHEHHs MPUBBIYHOIO YKJIaaa paboThl, 3aBEAEHHBIX MOPSIKOB,
KPUTUYECKHUX 3aMEeYaHUH, 0JJ00peHHs], TOXBAJIbI.

Bac OynyT cpaBHUBATH C IPEKHUM MacTepoM. Bee Bamm 1eiCcTBHsI, BRICKa3bIBaHUS, TIPEIIIOKEHHS,
3amMevaHus OyayT olleHuBaThCs. PazpaboTaiiTe mian nepBoro pabovero JaHs.

Bpems Ha noaroroBky — 15 MuH, Ha BbicTyIuieHHe — 10 MUH.

Yacrs 2.

Bbl HazHadyeHbl MacTepoM yyacTka COOpKM medaTHblX miaT. C 3aBTpamIHero IHs BbI
NPUCTYNAaeTe K MCIOJHEHHUIO CBOUX CIIY)KE€OHBIX 00si3aHHOCTEeW. Bbl He nMeere ombiTa paboThl B
NOoJOOHOM TpPYIOBOM KOJUIEKTHUBE. BaMm NpencTOUT CTONKHYThCSI C MHOXKECTBOM HEPELICHHBIX
BOIIPOCOB, HETPEJICKa3yeMbIMH TOCTYINKaMHU BalllMX HOBBIX MOJAYMHEHHBIX. Baia JesTenbHOCTb
HAUMHAETCS B YCIIOBHUSX HEONPEACTICHHOCTH W OCIIOKHSETCS KPUTHYECKAM COCTOSTHHEM JeNl Ha
yuactke. Ho 3T0 He m30aBisieT Bac OT OOSI3aHHOCTH OIEPATHBHO W IPABHIBHO PEarnpoBaTh,
CTpaBeTMBO OLIEHMBATh M MPUHUMATh O0OOCHOBAaHHBIC PEIICHUS B KaKIOM KOHKPETHOM CiIydae.
OT MpOW3BEICHHOTO BaMHU BIIEUATIICHUS, OT PAaBUIHHOTO MOBEICHUS B MIEPBHIC JTHHU 3aBHCUT BaIlll
ABTOPHUTET B KOJUIEKTUBE U 3 (HEKTUBHOCTH €0 PAOOTHI.

Ha ocHoBanuu nmeronieiicss HHPOPMALIUH, TMYHOTO OIBITA, OCTapaiTech CIPOTHO3UPOBAThH
CBOE TIOBEJICHUE, €CIIH B MIEPBbII €Hb paOOThI BBl CTOJKHETECH CO CIEAYIOUMMH CUTYaIUSIMU:
*OZIMH U3 PaOOTHUKOB OOpAaTUTCS C MPOCHOOM MPEAOCTaBUTH 3aBTpa OTTYIN, TaK KaK eMy HY>KHO
HaBECTUTH OOJILHOTO POACTBEHHHKA B OOJIBHHUIIE 32 TOPOIOM;

*BBbI ITOJIY4NTE KOJUIEKTUBHYIO kajo0y Ha OAHOTO U3 paOOTHUKOB y4acTKa;



*BaM TO3BOHSAT U, HE NPEICTaBUBIINCH, MOTPEOYIOT HA3HAUUTh Ha CErOAHSIIHUNA Beyep Tpex
YeJIOBEK JUIS JISKYPCTBA C IIENBI0 OXPaHbl OOIIECTBEHHOTO MOPSAIAKA HA YIUIAX, MPUIETAIOIUX K
TEPPUTOPUH 3aBOJA;

*K BaM TOJIOUJIET MOXKMION pabodmii U cpa3y e HaUYHET pyraTh MPEKHETO MacTepa;

*K BaM MOAOHAET OpUTagup CMEXKHOTO YYacTKa M HAuyHET PE3KO BBICKA3BIBATHCS 1O MOBOAY
CUCTEMAaTUYECKOM HEIOTIOCTAaBKHU Y3JIOB, UTO CPHIBAET BBIIIOJHEHUE MPOU3BOICTBEHHBIX TPOrpaMM;

*BaM JI0JIOXKAT O MOJIOMKE JJOPOTOCTOSIIEr0 000pyA0BaHHUS;

*Bac 0e3 MpeIBapUTENIbHON T0rOBOPEHHOCTH MIPUTJIACIT Ha COBEIIaHUE K HAYaJIbHUKY 1I€Xa;

*BaM Ipe/IJIOKAT BEUEPOM IOCIiIe paboThl coOpaThCsl B Y3KOM KPYTy y OJHOTO U3 WJIEHOB OpUrabl
¥ OTMETUTH BCTYIUICHHUE B JOJDKHOCTb.

Bpems na noarorosky — 30 MuH, Ha BbIcTyIuieHHE — 10 MuUH.

dopma npeacTaBlieHUs pe3yJbTaTa: BbINOJIHEHHAs paboTa.

Kputepun oneHkun

Ouyenka «omauuHo» cmagumca:

—OTBET M3JI0)KEH B COOTBETCTBHHM C TPEOOBAaHHMSMHU KYJIBTYphl PE€YM M C HCIIOJIb30BAaHHEM
COOTBETCTBYIOIIIEH CHCTEMBI TIOHSATHH ¥ TEPMHUHOB (MOTYT OBITH JONYIICHH HEIOYETHl B
oTpezieNIieHUH TIOHATUH, UCTIPABICHHBIE CTYIGHTOM CAMOCTOSATEIBHO B MTPOLIECCE OTBETA).

Ouyenka «xopouwioy cmagumcs:

—MoryT ObITh JOMYyIIEHb! 2-3 HETOYHOCTH WJIM HE3HAUUTENIbHbIE OIIUOKHU, HCIPABICHHbBIC
CTYJEHTOM C MIOMOIIIBIO MPENO/IaBaTENS.

Ouenka «y0061emeopumenbHoO» CMAGUMC:

—Jloruka M TOCIENOBATENBHOCTh U3JIOKEHUS WUMEIOT HapYIICHHsS, JOMYIIEHbl OMIMOKH B
PacKpBITUN TIOHSATHH, YMOTPEOJCHUH TEPMHHOB, KOTOPBIE CTYJCHT CIIOCOOCH HCIPAaBHUTH IOCIE
HABOJAIIUX BOIIPOCOB (JOMyCKaeTcsl He 0oJiee ABYX OMIMOOK, HE UCTIPABICHHBIX CTYEHTOM).

—CTy#eHT HE CIOCOOCH CaMOCTOSITETIbHO BBIACTUTH CYIIECTBEHHBIE W Ba)KHBIE SJIEMEHTHI
TEMBI.

Ouyenka «Hey0061emeopumenbHo» CaAGUmca:

—OTtBeT mpencTaBisieT cOOOW pa3pO3HEHHBbIC 3HAHUS C CYIICCTBEHHBIMHU OIIMOKaMHU 10
BOTIPOCY, IPUCYTCTBYIOT ()parMeHTAPHOCTb, HEIOTUIHOCTD U3JI0KEHUSI.

Tema 1.1 YnpasiieHne KOJJIEKTHBOM HCIIOJTHHUTEJICH

Ilpakmuueckoe 3anamue S
«AHAJIU3 NPOU3BOACTBEHHBIX CUTYALHIi 0 MOTHUBALIMN PAGOTHHKOB CTPYKTYPHOTO

nmoapasacjJacHus»

ean padoThi:
- BBIpaOOTKAa HABHIKOB aHAIM3a CHCTEMbl MOTHUBALMUA Tpyda A pabOTHUKOB CTPYKTYpPHOTO
MoIpa3/iesIeHu .

Boinosnus padory, Bel Oyaere:
ymems:
- ¥Y3.1.01. obecnieunBaTh BBINOJIHEHUE Pa0OT IO PEMOHTY B YCTAHOBJICHHBIE CPOKH;
- ¥3.1.02. ananu3npoBaTh TEXHOJOTUIECKHE MPOLECCH M OPTAHMU3AINIO TPyAa Ha MPOU3BOJACTBEHHOM
y4acTke.

MarepunanbHoe obecnieyeHue:
1.PaznaTounblii MaTepuai ¢ TEKCTOM 3aJaHUI;
2. Terpanap A MPAKTUYECKUX padoT



OO6opynoBaHme: HE UCTIONB3YyETCA

3amanmue:
- U3yYUTh NMPOU3BOJICTBCHHBIC CUTYAIIUH,
- OTBCTUTH Ha BOHpOCBI K HpOHSBOI[CTBﬁHHOfI CI/ITyaI_H/II/I.

IIpounsBoacrBennasi curyanus Ne 1.
B 1914 r. amepukanckuii npeanpuaaMarens, Biaenel; «Ford Motor Co.» I'eapu @opr yuBIIT Je0BOM

MU, OOBSIBUB, UTO YBEJIMUMBAET MUHUMAIBHYIO 3apa00THYIO ILIaTy B CBOEH KOMITAHUU BBOE M OHA COCTABHUT
5 nomn. B ieHb — HeOBIBATYIO 1O TEM BpeMeHaM cymMy. Kpome Toro, oH BBEJI MpaBHIO: €r0 COTPYIHHUKH 32
KOKIYI0 HOBYIO HJCI0 MOMy4aId JMYHO OT Xo3simHa eme 10 pomwt HeBaxHO, 4TO OONBIIMHCTBO
NPE/TIOKEHHUI HE UCTIONB30BAJIOCh, 3aT0 OCTABILIMECS BHEAPSUIHCH B MPOM3BOJICTBO U MOMOIVIM MaJeHBKOM
KOMITAHVH BBIATH B JIUJICPhI MUPOBOTO OF3HECA.

I'. ®opn yrBepkaan: «Tonpko JIBa CTHMYJIa 3aCTaBISIFOT pabOTaTh JIFOMCH: JKayKa 3apabOTHOM TUIaThl U
00s13Hb €€ IOTEPSITH.

Borpocs! k curyanmm:

1. CornacHsl 1 BbI ¢ 3TUM yTBepKIeHuem? [louemy?

2. Kakwe elrie CTUMYITBI JOMKEH HCTIONB30BaTh MEHEIDKED TSl MOTHBALIMH TPY/a epcoHasna?

3. SImsieTcs v 3apaboTHAs TU1aTa OCHOBHBIM CTUMYJIOM MOTHBALIUN?

IIpousBoacTBeHHas curyanus Ne 2.
Io uroram paboTs! 3a roJ AMPEKLMsl PEANPHUATHS BBIACIIIA JUI MATEPUATIBHOIO CTUMY/IMPOBAHUS

Opurane cnecapeii-pemontaukoB 20000 py6Oneii. B Opurage 5 yenoBek, Opuraaup pacmpeneini
npemuro nopoBHy (o 4000 pyOneit Ha Kaxa0ro), 4ToObl HUKOro He obunaets. Ho 3T0 BBI3BaNIO
00J1b1110€ HEJIOBOJIBCTBO PAOOTHUKOB M KOH(IIMKTHYIO CHTYALUIO B OpHraje.

Xapaxmepucmuxa uneHos opueaobi.

1.Camslii Mostozioif paboTHuk, 20 net. He *eHat, yBiekaeTcs CIOPTOM, My3bIKOW. B oTHomeHnu
Kapbepbl He ompenenwics. [Ipodeccuto BbiOpan ciydaitno. [lomydennyro paboTy crapaercs
BBITTOJIHUTH XOPOIIO, HO O€3bIHUIIMATHBEH, OIIEHKa Pab0ThI CpeTHsIs.

2.Momnonoit pabounii, 25 ner. PaGotaer no npusBanuio (pabouas nguHactus). Cembsi, MaJleHbKUI
pebenok. CtpemMuTcs K Kapbepe, K JOCTIKCHHIO [eiH. VHUIMaTUBEH, MOTHOCTHIO OTIAeT cels
paborte, olleHKa paboThl BeIcoKas. MiMeer Oosbloe KelaHue yYUThCs, MOBBIIIATh KBATH(UKALIKIO.
Ero nenp - crarb Opuragupom, a 3aTeM IMOJHATHCS MO KAPhEPHOW JIECTHHIIE /10 YNPaBIISIOLIETO
KOPIIOPALIUEH.

3.Pabounii, 40 net. Cembs, ABoe eTei-cTyneHTOB. PaboTaeT cTabMIBLHO XOPOIIO, OLIEHKA PabOoThI
BbICOKas. K MOpasbHBIM CTHMYIJIaM paBHOIYIICH, TaK JK€ KaK U K Kapbepe. [IpenMyinecTBo oTmaeT
MaTepHalbHBIM CTHMYyJIaM, TaK KakK OIUIauyMBaeT ydeOy JeTell W YacTHOe JIeYeHHE >KEHHI,
CTpajialonied XpoHHYecKuM 3aboneBanneM. CBOOOIHOE BpeMs MPOBOIUT HA Jade, YBIIEKACTCS
Ca/I0BOJICTBOM.

4.bpuranup, 43 rona. TuiecnaBeH, cBoel Kapbepoil He JOBOJIEH, TOJHKHOCTh OpUTraupa CUUTACT HEe
COOTBETCTBYIOLIIEH CBOMM CIIOCOOHOCTSM. AKTHBHO Yy4YacTBYeT B OOIIECTBEHHOW JKU3HU
npeanpusTs, padore KiyOoB, ABMKEHUH, KOMUTETOB, aKTUBHO CAMOYTBEPXk/IaeTCsl. DTO OTHUMAET
MHOTI'O BPEMEHH, MO3TOMY pe3yibTaThl pabOThl cpeAaHue. Pas3BeneH, HE MCIBITHIBAET OCOOBIX
MaTepHaIbHBIX 3aTPyJHCHUN. PerymsipHO ¥ ¢ OONBIIMM KEeJTaHHEM IMOBBIIIAET KBATH()UKANIO HA
Kypcax. YBIIEKaeTCsl TYpU3MOM.

5.IMoxwunoi pabotHuk (3 roga mo mencun). Mimeer Gonbmioi nmpodecCHOHATbHBIN OMBIT, 3HAHUS,
HaBbIKH, (PU3UYECKYI0 aKTHBHOCTh. He3aMeHUM NIpu KOHCYIbTHPOBAHUH B CIOXKHBIX CHUTYalIHSX.
Jletn, BHYKH, ’K€Ha Ha TIeHCUHU. | 1aBHas 3amada paOOTHHUKA - CIIOKOMHO A0paboTaTh 0 MEHCHUHU.



[TokazaTenn paboThl cpemHue. SIBIsETCS HACTAaBHUKOM CaMoro Mojonoro padotamka (Ne 1).
VBIIeKaeTCs UCTOPUEH, MEMYapaMH.
Bormpocsl k cutyanuu:
1. Ompenenute OCHOBHBIE MOTUBATOPBI ISl KAXKJIOTO YJieHa OpHTajibl.
2. Tlouemy pabGOTHHKM ObLTM HEAOBOJBHBI PacIpeielieHUEM IIPEMUi ITOPOBHY?
