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1. BBEAEHHUE

BaxHyl0o d4acThb TeOpeTHYecKOH H NpPOPECCHOHATBHONM MPAKTHUYECKOW TMOJATOTOBKU
00yJaroIuxcs COCTaBISIOT IPAKTUYECKUE 3aHATHSL.

CocTaB M cojepkaHUE MPAKTUUECKUX 3aHATUN HAIpaBiieHbl Ha peann3anuio PeneparbHOT0O
roCyJJapCTBEHHOT'0 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHEr0 NPOPECCHOHATIBHOIO 00pa30BaHMsL.

Benymeld nugakTHYECKOW IENbI0 MPAKTHYECKUX 3aHATUH  sBIseTCS  (OPMUpOBaHHE
npopEeCCUOHATBHBIX NPAKTUYECKUX YMEHUH (yMEHHUIl BBINOJHATH OINpENEIEeHHbIE JeHCTBUS,
orepary, HeoOXOANMBIE B TOCIEAYIONIEM B MPOo(ecCHOHANBHON IeATeNFHOCTH) MU YUEOHBIX
NPaKTUYECKHX yMeHUI (YMEHHMH pemarh 3aJayd [0 MCEHEDKMEHTY), HEOOXOJHMBIX B
nocJyenyroei yaeOHou AesITeIbHOCTH.

B coorBerctBHM ¢ paboueld mporpaMMoi ydyeOHOW AMCHUIUIMHBI «MEHEHKMEHT B
poheCCUOHATILHOM IeATENFHOCTHY MPEAYCMOTPEHO MPOBEJCHNUE MPAKTUIECKUX 3aHATHI.

B pe3ynbrare ux BBIOJHEHUS, 00yYarOLIUics JOIKEH:

ymembp:

V1. yuutsIBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JeATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpely OpraHu3alui;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IUTAHWPOBAHUS U OPraHU3alMU paboThI MOAPA3/EIICHNUS;

V4. ctpouts cucteMy MOTHBALMU TPY/a;

V5. BiIageTb S3THKOM IETI0BOr0 OOIIECHHS;

V6. ynpaBiisith pucKamMu U KOHQIIMKTaAMU;

V7. npuHUMaTh 0OOCHOBAHHbIE PELIIEHMUS;

V8. oprann3oBbIBaThH pabOTy KOJUICKTHBA M KOMAaH]IbL;

V9. BBIBIATH IOCTOMHCTBA U HEIOCTATKU KOMMEPUECKOHN UJIeH;

VY10. npe3eHToBaTh UJEW OTKPBITUS COOCTBEHHOTI'O JIefia B TPO(ECCHOHAIIBHOM AESTENBHOCTY,;

Y001.01 pacno3naBaTh 3aauy W/win npoOieMy B NpopecCHOHATbHOM W/WIA COLUAIBHOM
KOHTEKCTE;

VY001.02 ananu3upoBats 3a7auy u/win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensith 3Tanbl pelIeHus 3a1a4uu;

Y001.04 BbIABIATH U APPEKTUBHO HCKaTh WH(POPMAIHIO, HEOOXOAUMYIO I pEeLIeHUs
3aJ1a4M U/ MU IpoOIeMBL;

V001.05 cocraBnaTh I1aH JCHCTBHIA;

VY001.06 onpenenuts HEOOXOIUMBIE PECYPCHI;

V001.08 peannzoBaTh COCTaBICHHBIN IJIaH;

V001.09 omenuBarh pe3ynbTaT U TOCIEACTBUS CBOMX JEHCTBHM (CaMOCTOSITENIBHO WIH C
MIOMOIIIBIO HACTAaBHUKA);

Y001.10 yunTeiBaTh BpEMEHHBIE OIPAaHUYEHUSI U CPOKHU INPHU PEHICHUH NPOPECCHOHATBHBIX
3ajau;

¥002.01 onpenensate 3a1a4u AJ1s MOMCKa HHGOPMAIIHH;

¥002.02 onpenensTh HEOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

¥002.03 nnanupoBaTh NpoIiecc MOUCKA; CTPYKTYPUPOBATH MOJIy4aeMyt0 HH(POPMAIHIO;

VY002.04 BoIAensATh HauboJIee 3HAaUMMOE B TepeuHe HH(opMaIumy;

¥ 002.05 onieHnBaTh NPAKTUYECKYIO 3HAYUMOCTh PE3YyJIbTaTOB ITOMCKA;

Y002.06 odopmiATe pe3ynbTaThl IOWCKA, MNPUMEHATh CPEACTBA HH(POPMAIMOHHBIX
TEXHOJIOTUH JIJIs penieHust podeccuoHaIbHbBIX 3a/1a4;

¥003.01  ompenenars  akTyaJbHOCTb ~ HOPMAaTUBHO-TIPABOBOM  JOKyMEHTallUu B
po¢eCCUOHATBHON JIEATETFHOCTH;

VY003.02 npuMeHATh COBPEMEHHYIO HAyYHYIO IPO(ECCHOHATBHYIO TEPMUHOJIOTHIO;

Y003.10 mpuUMeHSTh HCCIEeNOBATeNbCKUE MPHEMbl M HaBbIKM, YTOOBI OBITH B Kypce
MOCJIETHUX OTPACIEeBBIX PELICHUH;

Y004.01 oprann3oBbIBaTh padOTy KOJIJICKTUBA M KOMAH]IbI;
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Y004.02 B3auMopeicTBOBaTH C KOJJIETaMH, pPYKOBOJACTBOM, KIMEHTaMH B  XOJE
npodeccuoHanbHOM eATENbHOCTH;

Y004.04 wncronb3oBaTh HABBIKM YIPABICHMsI NMPOEKTaAaMH B PACIPENECIICHUU DPECYPCOB U
(dbopMupoBanuu rpaduka BHIIOTHEHUS 3a7a4

VY005.1 rpaMOTHO HM351arath CBOM MBICTH U O(OPMIIATH JTOKYMEHTHI 1O MPO(hecCHOHAIBHON
TEMaTHKEe Ha TOCYJapCTBEHHOM SI3bIKE;

VY005.02 nposiBASTH TOJIEPAHTHOCTH B PaO0OYEM KOJIJICKTHBE;

Y005.03 mpuMeHATh TEXHUKH W TNpueMbl 3(h(HEKTUBHOTO OOIIEHUS B MpoQecCHOHATbHON
JESITENIbHOCTH;

Y007.02 ompenenaTh HampaBlICHUsS PeCypcocOepekeHHss B paMkax MNpodecCHOHaTIbHON
NESATENbHOCTH 10 CIEUUAIBHOCTH, OCYIIECTBISATh paboTy ¢ COOJIOJEHHUEM TMPUHIMIIOB
OepeKIIMBOTO POU3BOICTBA;

Y007.05 onieHMBaTh YpE3BbIUANHYIO CUTYaLUIO

¥009.04. Kpatko 0600CHOBBIBATh U OOBSICHUTH CBOM ICUCTBUS (TCKYIIUE U INITAHUPYEMBbIE).

ConeprkaHye MPaKTUUECKUX 3aHSITUI OPUEHTUPOBAHO HAa MOATOTOBKY 00Y4arOIIHUXCSl K OCBOSHUIO
npo(ecCHOHATBHOTO  MOIYJSA  MPOTpaMMbl  MOJATOTOBKM — CHELHUAIKMCTOB  CPEIHEro 3BEHa  II0
CIIELMAILHOCTY U OBJIAJICHUIO HPOPECCUOHATbHBIMU KOMNEMEHUUAMU:

IIK 11.1. OcymecTtBusth c60p, 00paboTKy U aHanu3 UHGOPMALIMU AJI TPOESKTUPOBaHUs 0a3
JTAHHBIX.

A Taxxe QOpMHUPOBAHUIO 0OU{UX KOMNEMEeHYUIL:

OK 01 - BseiOupate cnocoObl pemeHus 3agad NpoPecCHOHATBHON AEATENbHOCTH,
MPUMEHHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02 - Hcnonb3oBaTh COBPEMEHHBIE CpEACTBA IOMCKA, aHAIW3a M MHTEPHpPETaluu
uHpopmanuy, U WHOOPMALMOHHBIE TEXHOJOTHM JJs BBIIOJHEHHS 3aqad MpoQecCHOHATbHON
NeSITENIbHOCTH;

OK.03 IlnanupoBaTh M pealii30BBIBATH COOCTBEHHOE MPO(PECCHOHANBHOE M JIMYHOCTHOE
pa3BUTHE, MPENNPUHUMATEILCKYIO IESITENbHOCTh B Mpo(deccHoHaNbHOM cdepe, HCIO0JIb30BaATh
3HAHUA MO (PUHAHCOBOI IPAMOTHOCTHU B PA3IMYHBIX )KU3HEHHBIX CUTYaILIUIX

OK 04 - DddexkTuBHO B3aUMOAEHCTBOBATh U padOTaTh B KOJUIEKTUBE U KOMaHJIE;

OK 05 - Ocy1iiecTBasATh YCTHYIO U TUCBMEHHYI0 KOMMYHUKAIIMIO HAa TOCYJapCTBEHHOM SI3bIKE
Poccutiickoit denepaiuu ¢ y4eToM 0COOCHHOCTEN COIMATBHOTO M KYJIBTYPHOTO KOHTEKCTA;

OK 07 - CopeiicTBOBaTh COXPAaHEHHUIO OKpYKaIOIIEH Cpefbl, pecypcocOepekeHuro,
MPUMEHATH 3HaHMUS 00 U3MEHEHUH KJIMMAaTa, MPUHIIUIIBI OEPEXKITMBOTO MPOU3BOACTBA, I (HEKTUBHO
JICMICTBOBAThH B YPE3BBIYAIHBIX CUTYAIIMSIX;

OK 09 - TIlonb3oBaTbcsi NpO(ECCUOHATBHOM JTOKYMEHTAllMEed Ha TOCYyJapCTBEHHOM H
WHOCTPAHHOM SI3BIKAX.

BrinonHenue o0yyaromuxcs MpakTHUYeCKUX padoT 1o yueOHo# nucuunianHe « MeHeIKMEeHT B
npodeccnoHanbHOM e TENbHOCTH HAMpaBlIeHO Ha:

- 00o0O0meHne, cUCTeMaTH3aIMI0, YIIyOJIeHHWe, 3aKpervieHHe, pPa3BUTHE M JICTAIM3AINIO
MOJIYYEHHBIX TEOPETHUECKUX 3HAHUHN MO0 KOHKPETHBIM TeMaM Y4eOHOW JUCIUILTUHBL,

- (¢opMUpOBaHME YMEHUN MPUMEHSTh MOJyYEHHBbIE 3HAHHUS Ha IMpPaKTHUKE, pealu3alfio
€AMHCTBA UHTEJUICKTYaJIbHON U IPAKTUYECKOM JESITeIbHOCTH;

- pa3BUTHE UWHTEIUIEKTYyaJbHBIX YMEHUH Yy OyIylIMX CIENHATUCTOB: aHaJIUTHYECKUX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX H JIp.;

- BBIPaOOTKY IpH pPEIIEHUWU TMOCTaBJICHHBIX 3aJad Mpo(ecCHOHATBbHO 3HAYMMBIX KayecTs,
TaKUX KaK CaMOCTOSITEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUECKAsi MHUIIUATHUBA.

[IpakTyeckue 3aHSTHSI TMPOBOAATCS B PpaMKaX COOTBETCTBYIOIIEH TEMbI, MOCIE OCBOEHHUS
JMIAKTUYECKUX SIHUII, KOTOphIe 00ECTICUNBAIOT HATMYNE 3HAHUM, HEOOXOUMBIX JUTS €€ BBITOTHEHHS.



3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymHocTh ¥ XapaKTepHbIe YepPThl COBPEMEHHOI0 MEHEeAKMEeHTA
IIpakTnueckoe 3ansaTne Ne 1

ITocTpoeHHe U AHAJIN3 OPraHM3AIMOHHLIX CTPYKTYP VIIPABJEHHS NPeINpPUusITHEM

Leas padoThl: cHOPMHPOBATH OPTaHU3AMMOHHYIO CTPYKTYPY NPEANPHUATHS, BBIPaOOTATH
IIPAaKTUYECKHE HaBbIKM B 00JAacTH NPOEKTHPOBAHUS CTPYKTYp YIIpaBJIEHUs OpraHu3alue;
HAy4YUThCS BBICTpauBaTh B3aUMOCBSI3U BHYTPU OPIaHU3ALMOHHBIX CTPYKTYpP

Beinosinus patdory, Bel Oyaere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO()ECCHOHATBHON JEATEIEHOCTH;

V2. aHanu3upoBaTh BHEIIHIOO U BHYTPEHHIOIO Cpely OpraHu3allui;

Y001.01 pacmo3naBarh 3amaqy u/wim mpodiieMy B MpodecCHOHATEHOM W/HITH COIUAITBEHOM
KOHTEKCTE;

Y001.02 aHanu3upoBath 3a1a4y |/WIA TPOOJIEMY H BBIACIATH €€ COCTAaBHBIC YaCTH;

Y001.03 onpenensaTh 3Tarbl pelieHus 3a1a4u;

¥009.04. KpaTtko 000CHOBBIBaTh U 00BSCHUTH CBOU JEHCTBUS (TEKYIIHUE U IUIAHUPYEMBIE).

MarepuanbHoe o0ecnieyeHnne:
VueOHUK, KOHCIIEKT JIEKLIMI

3aganue:

1. IlpoBens aHanM3 MNPEAJIOKEHHOTO Habopa OCHOBHBIX CTPYKTYPHBIX MOJpa3/ieieHUM
opranusanui, onpegenure Tun OCY 3Toro npeanpusTus.

2. O6ocnyiite Beibop OCY W HauepTUTe B TETPAIW I MPAKTUYECKHX PAaOOT CTPYKTYpPY
opranuzanuu (He 3a0y/JbTe PO CBSI3U U KOMMYHHMKAIIMIO HA MPEANIPUITHN).

3. Chenaiite TpeanoiIoKEHHE O TOM, KaKOH [eATeNbHOCTBIO MOXET 3aHWMAThCS TakKas
OpraHu3anus.

4. HanummuTe BBIBOJI IO MPOCIIAHHONW paboTe U 0hOPMHUTE OTYET.

Opranuzanuu co3Jal0T CTPYKTYpbl JUIs TOro, 4yToObl oOecneuyuBaTh KOOPAMHALMIO U
KOHTPOJIb JICATENbHOCTH CBOMX TMoOjpa3feleHuid u paboTHUKOB. CTPYKTypbl OpraHu3anuit
OTJIMYAIOTCS IPYT OT APYra CIOKHOCTHIO (T. €. CTETIEHbIO Pa3/IeleHUs IeATEIbHOCTH Ha pa3IMuHbIe
¢byHkuun), hopmanuzanuei (T. €. CTENEHbIO HCIOJIb30BaHUs 3apaHee yCTaHOBJICHHBIX MPaBHI U
MPOLEAYpP), COOTHOIIEHHWEM MEHTPaIu3aluu U JACLEHTpalu3auuu (T.e. YPOBHSAMHU, Ha KOTOPBIX
MIPUHUMAIOTCSI YIIPABJIEHYECKUE PEIICHHUS).

CTpyKTypHBIE B3aMMOCBSI3M B OpraHU3alUsAX HaXOAATCA B LIEHTPE BHHUMAHUS MHOTUX
uccnenoBarenei u pykopoauteneil. s Toro uto6s! 3pHEKTUBHO JOCTUTAIUCH 1eNTH, HEOOXO0MMO
MMOHUMAaHUE CTPYKTYpbI paboT, moapa3esieHuii U GyHKIIMOHAIbHBIX eanHull. Opranuzanus padboTsl
U JIoAed BO MHOTOM BJMSET Ha TMOBeAeHHE pPAOOTHUKOB. CTPYKTypHBIE U TOBEACHYECKHE
B3alMOCBS3H, B CBOIO O4Yepe/lb, IOMOTalOT YCTAaHOBUTH LIEIM OPTaHU3allMU, BIUSAIOT Ha OTHOILIEHUS
U noBesieHHe pabOTHUKOB. CTPYKTYpPHBIN MMOAX0 IPUMEHSETCS B OPraHU3aIMsIX JUIsd o0ecredeHus
OCHOBHBIX 3JIEMEHTOB [I€ATEIbHOCTH W B3auMOCBsi3ed Mexay Humu. OH mpenmosaraer
HCIIOJIb30BaHUE pazneneHus TpyZa, oxBara KOHTpOJIEM, JELECHTPAIU3alH u
JenapTaMeHTaTn3alNu.

CtpykTypa opranu3aiyu — 3To (PUKCHPOBAaHHBIE B3aUMOCBS3H, KOTOPBIE CYIIECTBYIOT MEXIY
Mo/Ipa3JiesIeHus MU U pabOTHUKaMU opranu3aiuu. Ee Mo)KHO MOHMMATh KaK YCTaHOBJICHHYIO CXEMY
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B3aUMOJICHCTBHS W KOOPAMHALIMM TEXHOJIOTMYECKHX D3JIEMEHTOB W mepcoHana. Cxema IoOoin
OpraHu3alM MOKa3bIBAET COCTaB OTAEJOB, CEKTOPOB M JPYTUX JIMHEHHBIX U ()YHKIIMOHAIBHBIX
enuHull. OHAKO OHA HE YYUTHIBACT TaKOH (HaKTOp, KaK 4eIOBEUECKOE MOBEICHUE, KOTOPBINA BIHUSIET
HAa TOPAA0K B3aUMOJICHCTBUS U €r0 KOOPIUHALIMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3IMUYHBIX OPTraHU3ALMOHHBIX CTPYKTYp CIEIYeT BBIICIUTH
TPM THIIA KJACCHYECKHUX OPraHWU3ALMOHHBIX CTPYKTYP: JHMHEHHYIO, (YHKIMOHAJIBHYIO U
JTMHEWHO-() YHKIIMOHATIBHYIO.

JIuHeliHas cTPYKTypa ynpaBJjieHMsl IPEINOoJaraeT, 4ro KaxAblii paOOTHUK MOAYMHEH U
IIOAOTYETEH TOJBKO OAHOMY PYKOBOJIHWTENIO U CBSI3aH C BBILIECTOSIIEH CHUCTEMOM TOJIBKO 4Yepes
Hero. PykoBoauTe b OJHOCTBIO OTBEYAET 3a JEATEIbHOCTh BBEPDEHHOIO €MY IOAPA3ACICHUS.

B nuHEWHON CTpPYKType SICHO BbIpaX€Ha OTBETCTBEHHOCTb, OHA TapaHTHUPYET OBICTPOTY
peakuuu Ha npsAMoM npukas. IIpumepoM JNMHEHHON OPraHU3allMOHHOM CTPYKTYpPbI YIIPABIICHUS
MOXET CIYKUTb CTPYKTypa YIpPaBJICHUS B apMuHU, [J€ KaXIbIM HAYaJIbHUK IIOApA3JEICHUs
IIOJIHOCTBIO OTBEYAET 3a JEHUCTBUSA CBOErO IOIAPA3ACICHUS IIEpel BBIMIECTOSIIUM KOMaHIUPOM.
VYcnoBHO NUHEWHAs CTPYKTYypa MpeACTaBiIeHa Ha puc. 1.

[IpenmyiecTBa TUHEHHON CTPYKTYpBl YIIPABICHU:

- €IMHCTBO U YETKOCTh PACIIOPAAUTENBCTBA;

- COTJIACOBAHHOCTbH JIEUCTBUI UCIIOIHUTEIEH;

- TIOBBIUICHWE  OTBETCTBEHHOCTH  PYKOBOAMTENSA 34  pe3ynbTaTbl  JEATEIbHOCTH
BO3IVIABIIIEMOT0 UM IIOAPA3/IEICHMUS;

- OIIEPAaTUBHOCTH B MPUHATUU PELICHUI;

- IIOJy4YeHHE MCIIOJHUTEISAMH YBS3aHHBIX MEXKIY COOOH paclopsukKeHMM M 3aJaHMid,
00ECTIEYeHHBIX PEeCypCaMU;

- JIM4HAs OTBETCTBEHHOCTb PYKOBOJMUTEINS 3a KOHEYHBIEC PE3YJbTATHI IEATEIbHOCTU CBOETO
MIOAPA3ACIICHHUS.

—

Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI yIIPaBICHHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky TMHEWHON CTPYKTYpBI YIIPaBIEHUS MOKHO CBECTH K CIEAYIOLIEMY:

-BBICOKME TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIA JOJKEH HUMETh  OOLIMpHbIE
Pa3sHOCTOPOHHUE 3HAHUS W ONBIT MO BCeM (YHKIMAM YOpaBiIeHHS M cdepaM JesTeTbHOCTH,
OCYILIECTBISIEMBIM IOJAYMHEHHBIMU €My pa0OTHHKaMH, YTO B CBOIO O4Y€peab OrPaHUYMBACT
MacmTaObl BO3IJIABJIIEMOr0 MOJpPA3/ENeHUs] U BO3MOXKHOCTH pyKoBOAUTENA TO 3¢ddexkTuBHOMY
YIPaBJICHUIO UM;

- OonbInas meperpyska MH(opMalei, OorpoMHbIN MOTOK JOKYMEHTAI[MH, MHOXXECTBEHHOCTh
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIIIECTOALIUMHU U CMEXHBIMUA OpTaHU3aUSIMU.

JIuHeliHast CTPYKTypa yIpaBIEHUS HCIIOIB3YETCSd MEIKUMH M CPEeJHUMHU (UpMaMH,
OCYILIECTBISIOUIMIMHI HECJI0KHOE TPOU3BOJACTBO, MPU OTCYTCTBUU IIHPOKUX KOOIMEPAIIMOHHBIX
CBSI3EH MEXAY NPEAIPUATHIMH.

@OYHKUMOHAJIBHASI CTPYKTypa YHpaBJieHUsl - CTPYKTypa, B KOTOpOH paszieleHue
YIIPaBJIEHYECKOTO TPyAa TNPOUCXOAUT TO (QYHKIUSAM yrpamieHus. Hampumep, B pamkax
MIPOM3BOJICTBEHHOTO TMPEANPUATUS MOXKHO BBIJIEIUTH CIEAYIOLIUME HampaBlieHus paboThI:
OpraHu3aiys MpOU3BOJCTBA, IKOHOMHUYECKOE pPa3BUTHE W (PMHAHCHI, HAyYHbIE MCCIEIOBAHUSA U
OIIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHAOKEHHE, COLMAIbHOE pa3BuUTHE KojulekTuBa. [lo
KaKJOMY M3 3TUX HAIPABJIEHUN MOXXHO Ha3HAYUTh COOTBETCTBYIOILETO 3aMECTUTENS JUPEKTOPA U



nepefaTb €My COOTBETCTBYIOIIME IIOJIHOMOUMS M pecypchl. CxeMaTuyHO (QYHKIIMOHAIbHAs
CTPYKTYypa ynpaBJICHHs IPEACTABIIEHA HA PUC. 2.

" H

l ", | [ n, ~ ]
Puc.2. ®ynkiuoHanbHas CTpyKTypa YIpaBiICHUs:
I - mupexrop; ®H - pyHkmonanbHble HAYTBHUKW; U - ucriotHUTETN

[IpeumymiecTBa (yHKIMOHATBHON CTPYKTYPHI YIIPABICHUS:

- BBICOKas KOMIIETEHTHOCTb CIIEIIMAIMCTOB, OTBEYAIOIIMX 3a OCYIIECTBIECHUE KOHKPETHBIX
GyHKIUH;

- paclIMpEeHHE BO3MOXKHOCTEH JMHEWHBIX PYKOBOIUTENIEH IO ONEPATUBHOMY YIIPABIICHUIO
MIPOU3BOJICTBOM B pE3yJbTaTe€ WX BBICBOOOXKICHHS OT IIOATOTOBKH CBEACHHUH II0 BOIPOCAM
(GYHKIMOHATIBLHOM 1€ TEIbHOCTH.

OyHKIMOHANbHAS CTPYKTypa YIpaBJIEHUS IPOU3BOJACTBOM HAllEJIEHA HA BBIIIOJHEHHE
IIOCTOSIHHO TIOBTOPSIOIIMXCSI PYTHHHBIX 3ajay, He TPEOYIOIUX ONEPaTUBHOIO MPUHATHUS PELLICHUH.
OyHKIIMOHANBHBIE CIY’)KOBI OOBIYHO HMEIOT B CBOEM COCTaBe CIEIHUAIUCTOB BBICOKOU
KBaJU(UKALMHY, BBIMOIHSAIOUINX B 3aBUCUMOCTH OT BO3JIOKEHHBIX HAa HUX 3a/1a4 KOHKPETHBIE BUbI
NESITEIbHOCTH.

K HenocTtaTtkaM (yHKIMOHAIBHBIX CTPYKTYP YIIPAaBJIEHUSI MOXKHO OTHECTH:

- TPYOHOCTH  NOJNJEPKAHUS  TOCTOSIHHBIX  B3aUMOCBSI3€H  MEXIy  pa3Iu4yHbIMU
(GYHKIMOHATIBHBIMU CITyX)0aMu;

- JUIUTETIBHYIO NPOLEypY NPUHATHS PELICHUI;

- HEPapXUIO B CTPYKTYpE B3aUMOOTHOIIECHHUI;

- OTCYTCTBHE B3aUMOIIOHUMaHHUS U €IMHCTBAa JIEUCTBUH MeXIy paOOTHHKaMHU
(GYHKIMOHATIBHBIX CIIYKO pa3HbIX MPOU3BOACTBEHHBIX OT/IENEHUI (pUPMBI;

- CHIJKEHHE OTBETCTBEHHOCTH HCIOJHUTENEH 3a paboTy B pe3yibTaTe 00e3IMYMBaHUS
BBITOJIHEHUS] UMU CBOUX O0S3aHHOCTEH, MOCKONBKY KAl UCIIOJIHUTENb MOTy4aeT YKa3aHUs OT
HECKOJIBKUX PYKOBOJUTEIIEH;

- nTyOnupoBaHHE U HECOrJIacOBaHME yKa3aHUH U paclopsHKEHUH, MOTydaeMblX paOOTHUKaMU
"cBepxy", TOCKOJBKY KaXIbli (YHKIIMOHATBHBIA PYKOBOJIUTENh U  CIEHUATU3UPOBAHHOE
MIO/Ipa3JIeJIEHNE CTABAT CBOU BOIPOCHI Ha IIEPBOE MECTO;

- HapylIeHHe NPUHIUIOB €MHOHAYAIUS U €IMHCTBA PaCIOPSAIUTENbCTBA.

JlaHHas CTPYKTypa XOpolIa JJIsi KPYNHBIX GUPM U yUPeXJIEHHH ¢ OOJBIINM KOJIUYECTBOM
MepcoHaNa U HEM3MEHHBIMU BUJIAMU JI€ATEIbHOCTH.

B uucTtom Buje nuHENHHas U QyHKIIMOHANbHAS CTPYKTYPHl Ha MPAKTHUKE BCTPEUYAIOTCS PEAKO.
Yame BcTpewyaeTcss CMEIIAHHBIM — BapUaHT, KOTOPBIM  IONY4YWJI  Ha3BaHWE  JIMHEHHO-
(pYHKIMOHAIBLHON CTPYKTYPHI (puc. 3).

Uem kpynHee ¢upma U CIOKHEE €€ YIpaBIlsollas CHUCTeMa, TeM 0ojee pa3BeTBICHHBIM
anmapaToM OHa pacloyiaraeT. B cBsi3u ¢ 3TMM OCTPO CTOUT BOINPOC KOOPAMHALUU JEATEIBHOCTH
(GYHKIIMOHATBHBIX CIIYKO WM CO3JaHMSI KPYNHBIX CHEUAIM3UPOBAHHBIX MOJpa3iesieHuil ¢
BBICOKOKBAIM()UIIUPOBAHHBIMHM KaJpaM{, UMEIOIIMMH B CBOEM pPaCIOPSIKEHUH KOMIBIOTEPHYIO
TEXHHKY.



—! OIl

Puc.3. JIuneitHo-pyHKIIMOHANIbHAS CTPYKTYpa YIIPABJICHHUS:
N - nupexrop; @H - pynkunonansubie HayaabHUKK; PII - GyHKIMOHATBHBIE
nonpaszaenenust; OIl - moapasaenenrs OCHOBHOTO MPOU3BOACTBA

Cpenu pa3sHOBUIHOCTEH OpraHM3allMOHHBIX CTPYKTYpP YIPAaBICHHS 0CO00€ MECTO 3aHUMAET
MaTpu4Hasi CTpPyKTypa (puc.4). D10 coBpeMeHHBbIH A((PEKTUBHBIA THI OPTraHU3AIMOHHOM
CTPYKTYPHI YIPABJICHUs, KOTOPBIA CO3/1a€TCsI ITyTEM COBMEIICHHUS CTPYKTYP ABYX BHJIOB: JTUHEHHOM
Y TIPOrPaMMHO-1IEIEBOH.

JlaHHasi CTPYKTypa NPUMEHSETCS B CPABHUTEIBHO KPYIHBIX (TPOTPAMMHBIX) TPOCKTaX,
PETHOHANBHBIX M OTPACIEBBIX (MEXKOTPACIEBBIX) OpPraHM3alUAX M MPENNpHUATHSIX, B paMKax
KOTOPBIX OCYILECTBIISIETCS] OTHOBPEMEHHO HECKOJIBKO OTHOCHUTEIIEHO CAMOCTOSATEIBHBIX IIPOECKTOB.

[Ipn MaTpu4HON CTPYKTYpe YOpaBIEHUS TPU OMNPEICIEHUH TOPHU30OHTAIBHBIX CBS3EH
HEOOXO/IUMBI:

0 moadop M Ha3HAYCHHE PYKOBOJIUTENSI MpPOrpaMMbl (IIPOEKTa), €ro 3aMEecTHTeNeill Mo
OTAEIBHBIM MOACUCTEMAM (TeMaM) B COOTBETCTBUH CO CTPYKTYPOH IPOTPAMMBI;

O  OmpeleleHWe W  Ha3HAUY€HHWE  OTBETCTBEHHBIX  HMCHOJHHUTENEH B KaXIOM
CTIEIMATM3UPOBAHHOM IOJIPA3/IeICHUH;

0 OpraHu3alus CIeHaIbHON CIy>KObI yrpaBieHus: nporpammoii. [l obecrneueHus: paboThl B
paMKax MaTpUYHOU CTPYKTYpHI TpeOyeTcs MPOBECTH U3MEHEHHUsI B MPOU3BOACTBEHHON CTPYKTYpE:
CO3/1aTh B MATEPHHCKOW KOMIIAHMM CHeEIHalbHbIe IIeNIeBble MOJpa3elieHus, O0BhEIUHSIONINE
BEAYIINX CIIEIHATUCTOB JIJIsl COBMECTHOW Pa3paOOTKU OCHOBHBIX HJICH MPOTPaMMBI.
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“Puc.4. MartpuuHas CTpyKTypa yInpaBieHUs

[Ipn MaTpu4HON CTPYKTYype yHpaBieHUS PYKOBOJAWUTEIb MPOrpaMMbl (MpoekTa) padoTaer ¢
HEMOCPEJICTBEHHO HE MOJYMHEHHBIMH €My CIEHUATUCTaMH, KOTOpble MOJYMHEHBI JMHEHHBIM
pykoBomuTensiM. OH B OCHOBHOM OMpEAETSET, YTO U KOT/Ia JOJDKHO OBITh CIENaHO 10 KOHKPETHOU
nporpamMe. JIuHelHble ke PYKOBOJUTEIH PELIaoT, KTO U KaK OyleT BBIIOJHATH Ty WM HHYIO
pabory.

[IpeumyiecTBa MaTpUYHON CUCTEMBI YIIPABICHUSA:



- 3HAUMTENbHAS] AKTUBU3AIUS ACITEILHOCTA PYKOBOAUTENCH U PaOOTHUKOB YIIPABIEHYECKOTO
anmapara 3a cyeT (OpMUPOBAHUS MPOTPAMMHBIX MOAPA3AETICHHUM, AKTUBHO B3aUMOJICHCTBYIOIINX C
(YHKIIMOHATLHBIMU TTOIPA3CIICHUSIMH, YCUIICHHE B3aMOCBSI3U MKy HUMU;

- pasgenenue (GYHKIUN YOpaBlieHUS MEXKAY PYKOBOJIUTENISIMH, OTBETCTBEHHBIMH 3a
o0ecrieueHre BRICOKMX KOHEUHBIX PEe3yIbTaTOB (PYKOBOAMTEIN MPOSKTHBIX U MPOTPAMMHBIX TPYIIIT
U YIOpaBieHWH), U PYKOBOJIUTEISIMH, OTBETCTBEHHBIMH 3a oOecnedeHue Haubosee IOJHOTOo
WCIIOJIb30BAHUSI HMMEIOIIUXCS TPOM3BOACTBCHHBIX, MAaTEPHAIBHBIX W TPYIOBBIX PECYpPCOB
(Ha9ambHUKHU (QYHKIIMOHAIBHBIX MOAPA3ACIICHUN );

- BOBJICUCHHE PYKOBOJUTENCH BCEX YPOBHEH U CHEIHAIUCTOB B C)epy aKTUBHON TBOPUYECKOM
JeSITeIbHOCTH 110 YCKOPEHHOMY TEXHUUYECKOMY COBEPLICHCTBOBAHUIO MPOU3BOJICTBA.

W3 Bcero MHOT000pasusi OpraHu3alMOHHBIX CTPYKTYP YIIPABICHHUS 1IeIeCO00Pa3HO BBICIUTh
ABe 0oJibIIMe TPYHNbI. DTO - UEPApXUUECKHUE U aJalTHBHbBIE OPraHU3alMOHHBIE CTPYKTYPHI.
Nepapxudeckue OpTraHU3aI[IOHHBIC CTPYKTYPBI (popmainbHsIe, MEXaHUCTUYECKUE,
OrOpoKpaTHUeCcKHe, KIIAaCCHUeCKHe, TPAIUIIMOHHbIC) XapaKTepU3YIOTCS KECTKOM nepapxueil BiacTu,
dbopManm3anueil UCIoJIb3yeMbIX MPABUI U MPOIEAYP, [HCHTPATH30BAHHBIM MPUHSATHEM PEIICHUH,
y3KO OIpe/ieJICHHOW OTBETCTBEHHOCTHIO B IEATEIHHOCTH.

AJnanTHBHBIC OPTaHW3AI[MOHHBIC CTPYKTYPHl (OpraHWYecKHe, THOKHE) XapaKTepU3YIOTCS
XOpoIlIeH MPUCIIOCOOISIEMOCThI0O K BHEIIHMM M BHYTPEHHHM YCJIOBHSIM pPa0OThI, HepapXuu
yIpaBIeHUs, aIeKBATHBIM YHCJIOM YPOBHEH YIIpaBICHUS, THOKOCTBIO CTPYKTYPBI, CIaOBIM WIIN
YMEpPEHHBIM HCIOJIb30BaHUEM (DOPMATBHBIX MPaBWJI M MPOLEAYp, ACLEHTpalu3aluueld MpUHATHSL
pEIICHUH, IMIUPOKO OTPEACIIIEMON OTBETCTBEHHOCTHIO B JICATEIIBHOCTH.

IMopsiiok BbINOJIHEHUS PA0OTHI:
1. Iloctpouts OCY.

IIpumepHBbIe BApHAHTHI 32JaHMI:

Bapmuanr 1.

HauvanbHUK NMIaHOBO-?KOHOMHUYECKOTO YIpaBJIEHUs, OyXTraiaTepHsi, 3aMeCTUTENb HayalbHUKA
(MHAHCOBOIO OTJAENA, IJABHBIM OyXxranrep, OTJeN IUIAHUPOBaHHA Cce0ECTOMMOCTH HpPHUOBUIN U
aHaJM3a, OT/IeN LIeHOOOpa30BaHus, 3aMECTUTEh HaYallbHUKA YIIPABICHUS 110 OpraHU3aluu TpyJaa 1
3aHATOCTH, OTAE] aHalu3a U ydeTa TPYJOEMKOCTH, OTHAEeN MO padoTe ¢ LIEHHBIMU OymaramMu U
0aHKaMu, OTAeN MO OKEeTHPOBAHUIO, OTAET ONEPaTMBHO-?KOHOMMYECKOIO IUIAHUPOBAHMS,
HayaJlbHUK OTJEJAa HAJIOrOOOJIOKEHUS, 3aMECTUTENb TIJIABHOIO OyXrajarepa, 3aMEeCTUTEIb
JUPEKTOpPA 110 3KOHOMUYECKUM BOIIPOCaM, MPOU3BOACTBEHHBIN OTAEI, MAaTEPHAJIbHBIN OTAEI, OTAEI
10 y4€Ty OCHOBHBIX CPEJICTB, FeHEpaIbHBINA TUPEKTOP, HAYAJbHUK (PMHAHCOBOTO OT/ENA, OTJEN IO
OpraHM3alyy TpyJa, 3aMECTUTENb Ha4aJIbHUKA 110 SKOHOMUYECKOMY INIAHUPOBAHUIO.

Xox padoTsI:

1. U3yuurte TeopeTudeckre CBEIACHHS U ONpPENEIUTE OCHOBHbIE TPEOOBaHMUS K MOCTPOCHUIO
oCv.

2. CaMOCTOSATENbHO O3HAKOMHUTBCS C TEOPETHUYECKUM MaTepuajoM U MPUHIMIAMU
noctpoenust OCY,

3. Hcnonb3yss HabOp OCHOBHBIX CTPYKTYpPHBIX TMOJApa3/eleHUd oOpraHuzanuud (B
COOTBETCTBUH C BAPUAHTOM) CAMOCTOSATENBHO NOCTPOUTH OCY.

4. OdopMuUTh OTUET B TETpaIu AJIs MPAKTHUECKUX padOT MO MEHEPKMEHTY.

dopma npeacrabiieHus pe3yJbTara:

B Tetpanu ans npakTHUECKUX 3aHATUN HEOOXOIMMO:
- YKa3aTb HaMMEHOBAHME 3aHSTHS U €r0 HOMED,

- LI€TIb 3aHATHS,

- OTPa3UTh XOJI BHIMOIHEHUS PabOTHI,



- clIeNaTh BBIBOJI O paboTe.

Kpurepun onenkmn:
YHuUBepcalibHasl 1IIKaJIa OLIEHKU 00pa30BaTeIbHbIX JOCTHKEHHUH

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepbanbHblii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 10BIETBOPUTEITHLHO
menee 60% 2 HeynoBineTBOpUTENHHO

Tema 1.1. CynmiHocTh 1 XapaKTepHble YePThl COBPEMEHHOT0 MEHEIKMEHTA
IIpakTuyeckoe 3ansaTue Ne 2

AHaJu3 BJIUSTHUS (l)aKTODOB BHENIHEH U BHYTPEHHEIH cpebl HA 1eATEIbHOCTh
CTPYKTVPHOI'O nNoapa3acJIcHUudA

Llesnb padoThl: BEIPaOOTKAa HABBIKOB aHAIN3a BO3MOKHOCTEH M YIrPO3 CO CTOPOHBI BHEUTHEH
CpeAbl; aHalu3 CWIbHBIX M CJIA0BIX CTOPOH BHYTPEHHEH Cpeibl OpraHMu3ally; aHaJIu3
KOHKYPEHTHBIX IPEUMYILIECTB U KIIOYEBBIX (PaKTOPOB ycIiexa NpeAnpusTUsI.

Boinosinus padorty, Bel Oynere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(ECCHOHATBHON e TEIEHOCTH;

V2. aHanmM3UpOBaTh BHEIIHIOK U BHYTPEHHIOIO CPEly OpraHN3alut;

Y001.01 pacno3HaBarh 3agady W/win npodieMy B Ipo(hecCHOHATBHOM W/WIM COIMATbHOM
KOHTEKCTE;

Y001.02 ananu3upoBath 3a1a4y U/ WK NMPOOJIEMY U BBIIETSATh €€ COCTaBHBIC YaCTH;

Y001.03 onpenensiTe 3Tanbl peHIeHUs 3a1a4u;

¥009.04. KpaTko 000CHOBBIBaTh U O0BSCHUTH CBOU JAEHCTBUS (TEKYIINE U IUIAHUPYEMBIE).

MarepuajibHoe o0ecnieyeHue:
VueOHUK, KOHCIIEKT JIEKIIMI

3aganue:
3anonaute Tabnuny 1 «BnusHus GpakTopoB BHEUIHEH 1 BHYTPEHHEH Cpefibl Ha JIeATENbHOCTh
CTPYKTYPHOI'O MOJpa3IEICHUS»

ITopsinok BbINOJHEHHS PadOTHI:
Hcxons w3 HWKe MPHUBEAEHHBIX (AKTOPOB BHEUIHEW cpelbl, 0O0OCHYiTe, Kakue M3 HUX

CIIOCOOCTBYIOT, KakWe€ 3aTpydHSIOT (YHKIMOHUPOBAHWE OpraHM3aIlui, a TakKe BBISBUTE
BO3MOXXHOE TIPOTHUBOPEUMBOE BIHMSHUE (PaKTOPOB. 3anonHUTe Tabnuiy 1.

Tabnuna 1
«BnusHus GakTopoB BHENIHEH U BHYTPEHHEH cpe/ibl Ha JeSTeIbHOCTh CTPYKTYPHOTO
HOJpa3/ICJICHUS»
Ne | ®akropsl Crioco6cTBYIOT | 3aTpyIHSIIOT

1 | TpynoBele pecypcl Poccunm — (KOJIMYECTBO, YpPOBEHb
00pa3zoBaHusl, KBATH(DHUKAIIUU, KYTbTYPHI)




2 | Teppuropus CTpaHbI (pa3mepsl, peruoHabHbIE,
HallMOHAJIbHBIC OCOOCHHOCTH)

w

IIpupoansie pecypcbl Poccun

4 Haunonaneueiit MmeHTanurer (00pa3 KU3HH, IEATEIBHOCTH,
TICUXOJIOTHH, TPAJAHUIINH, IPUBBIYKHA HACCTICHUS )

5 MexxayHapoaHble OTHOIICHUS (MEXAYHAPOIHOE MOJIO0KEHUE
CTpaHbl, OTHOIICHHWE PA3UYHBIX B TOM YHUCIE Pa3BUTHIX
CTpaH K PeIHOYHEIM MpeoOpa3oBaHusiM B Poccun)

6 | l'ocymapcTBeHHO — TMOJUTHYECKOE YCTPOMCTBO CTpaHBbI
(rocyzgapcTBEHHBIE OpraHbl BIACTH U YIIPABICHMUS)

7 | HelicTByrolmee 3aKOHOJATENbLCTBO,  peErilaMEeHTHUpYIOIIee
nepexo]] K ppIHOYHOM SKOHOMHUKE

8 | CocrosiHME IPaBOIOPSIIKA B CTPAHE

9 | OtHOUICHUS COOCTBEHHOCTHU (rocymapCTBEHHOM,
KOJUIEKTUBHOM, YaCTHOW, MYHUIIUTIATIbHON)

10 | MoHomoiu3anus YJKOHOMUKHA

11 | CocrosiHue pa3BUTHsI KOHKYPEHIIMH

12 | PazButue wuHppacTpykTypsl (MHQOpPMAIMK, TpPAHCIOPTA,
CBsI3M, OAHKOBCKOW CHCTEMBI, MAapKETHHTa, PEKJIaMBbl,
CTPaxoBOTO JieJia)

13 | YpoBeHb PKOHOMHYECKOTO Pa3BUTHS CTpPaHbl (0OBEMBI U
JMHAMUKA IPOMU3BOJICTBA, IPOU3BOIUTEILHOCTH TPY/1a)

14 | Unduauus (ypoBeHb U JUHAMHKA)

15 | Hamoroob6noxenue (ypoBeHb M JHHAMHUKA)

16 | YpoBeHb JKM3HM HaceleHus (3apruiaTa, CTUIICH]IUU,
110co0OMsl, IEHCUN)

17 | be3zpabotuna

18 | ConmanpHas  3amMIIEHHOCTH  HAceleHuss  (cucrema
TPYAOYCTPOMCTBA, MOATOTOBKH U IEPENOATOTOBKH KaJpOB,
YpOBEHb MHUHHUMAJIBHOW 3apabOTHON TIIaThl, TEHCHH,
OCOOMIA, CTUTICH TN )

19 | KonBeptupyemocts py0ns (mapamiensHoe oOparieHue
HalMoOHaJILHOM

BuemHsis cpega — 3TO  COBOKYMHOCTh  aKTHUBHBIX  XO3AHCTBYIOIIMX  CYOBEKTOB,
HKOHOMHYECKHUX, OOIECTBEHHBIX U MPUPOIHBIX YCIOBUN, HAIMOHAIBHBIX U MEXTOCYAapCTBEHHBIX
MHCTUTYIMOHAJIBHBIX CTPYKTYp M JPYrMX BHEIIHUX YCIOBUM M (AKTOpOB, AEHCTBYIOUIMX B
OKpY>KE€HUM TPEANPHUATHS U BIUSIOIIMX Ha Pa3JInuHble cephl ero AesTenbHOCTH. BHemHss cpena
00ycIoBJIEHAa BHEITHUMH (PAKTOpaMU BIHUSIHUSL.

Bremnue (aktopbl BIMAHUS - YCIOBHs, KOTOpble OpraHM3alus HE MOXET M3MEHUTh, HO
JIOJKHA TIOCTOSIHHO YYHMTBIBaTh B CBOEH paboTte: MOTpeOuTeNnu, MpaBUTEIbCTBO, YKOHOMUYECKUE
YCIIOBUS U T.J.

Buemnsis cpena npsMOro BO3JEHCTBUS [UIsl OPraHU3AlMHM - 3TO COBOKYNMHOCTH (DaKTOPOB,
KOTOpbIE HEMOCPEJCTBEHHO BIIMSAIOT Ha ONEpaIlM OpraHU3allMd M HCIBITHIBAIOT Ha cebe MmpsiMoe
BIIMSIHHME OIEpaluii OpraHu3alyH.

BHyTpeHHss cpefia opraHu3aiiy — 3TO Ta 4acTh OOIIeH cpelibl, KOTOpas HaXOJUTCs B paMKax
opranm3ani. OHa OKa3bIBa€T IIOCTOSSHHOE M C€aMO€ HEMOCPEICTBEHHOE BO3JCHCTBUE Ha
(YHKIIMOHMPOBAHUE OpraHM3alMU. BHYTpeHHss cpela MMeeT HECKOJIbKO Cpe30B, KaXIbld M3
KOTOPBIX BKJIFOYaeT HAOOp KIIFOUEBBIX MPOIIECCOB M 3JIEMEHTOB OPraHU3alllU, COCTOSIHUE KOTOPBIX
B COBOKYIIHOCTH OIIpPEACNAeT TOT IIOTEHLUHAl W T€ BO3MOXKHOCTH, KOTOPBIMM PpacCIIOaraer
opraHusanus.
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Xon paboThr:

1. UByunte TeopeTHUECKHE CBEIEHHUS M OINpEAETUTE OCHOBHbIE TpeOOBaHMS K aHAIU3Y U
OLICHKE BO3MOKHOCTEHN U YIPO3 CO CTOPOHBI BHEIIHEHN CPEbI.

2. IlpoBens aHanM3 BO3MOXKHOCTEW W yrpo3 CO CTOPOHBI BHEIIHEH cCpeibl, 00OCHYHTE
BO3MOKHOE IIPOTUBOPEUHMBOE BIUSHUE (DAKTOPOB.

3. HauepTtuTte B TeTpaau A NpakTUUYECKUX pabOT TabIuIy.

4. Hamummwte BBIBOJ TIO MPOJICITIAHHON paboTe U 0hOpPMHUTE OTUET.

®opma npeacTaBaeHus pe3yJbTaTa: 3aMoJIHEeHHas TabIuIa.
Kpurepun onenkmn:

YHHUBepcalibHasl [IIKaJIa OLIEHKH 00pa30BaTEeIbHBIX JOCTHKEHHUH

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 Ol1leHKa ypOBHS MOJTOTOBKU
(IpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y IOBJIETBOPUTEIEHO
MmeHee 60% 2 HeynosnersopurenbHo

Tema 1.2. OcHOBHBIE (PYHKIUM MeHETKMEHTa
IIpakTu4yeckoe 3ansTue Ne 3

MoTuBanus Tpyaa

Leab paGoThl: BEIpaOOTKa HABHIKOB aHAJIM3a CUCTEMBI MOTHBAIMH TpyAa AJs pabOTHHKOB
CTPYKTYPHOTO MOAPA3/ICICHHUS.

Boinoainus padorty, Bel Oynere:

YMETh:

V1. yautsiBaTh OCOOEHHOCTH MEHEHKMEHTA B 001aCTH MPOPECCHOHATBHOM JeATETbHOCTH;

V2. aHanmM3UpOBaTh BHEIIHIOK U BHYTPEHHIOIO CPEly OpraHN3alliy;

Y001.01 pacnio3naBare 3amauy u/win mpobieMy B mpodhecCHOHATBFHOM W/WJIH COIUATbHOM
KOHTEKCTE;

Y001.02 ananu3upoBath 3a/1a4y W/WIH MPOOJIeMy U BBIIEIATH €€ COCTaBHBIE YaCTH;

Y001.03 onpenensTs dTansl pelIeHUs 3a1a4uu;

Y001.04 BbIABIATE UM 3(P(PEKTUBHO HUCKAaTh HHPOPMAIUIO, HEOOXOJUMYIO [UIsl pELICHHS
3a/la4¥ U/ UITU TPOOIEMBL;

V001.05 cocTraBnaTh I1aH JCHCTBHIA;

Y001.06 onpenenuTs HEOOXOAUMBIE PECYPCHI;

¥002.01 onpenensaTe 3a1a4u AJ1s MOMcKa HHGOPMAIIHH;

¥002.02 onpenensTh HEOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

Y004.01 opranu3oBbIBaTh pabOTy KOJUIEKTHBA U KOMaH/IbI;

Y004.02 B3auMoAeiicTBOBaTH C  KOJUIETaMHM, pPYKOBOJACTBOM, KIHMEHTaMH B  XOJ€
po¢eCCUOHATBHON JEATEeTbHOCTH;

Y004.04 wucnonp30BaTh HABBIKM YIIPaBIEHHUS IMPOEKTaMH B pPACIpEIeIEHUH PECYpCOB U
dhopmupoBanny rpadyka BHITOTHEHUS 337124

Y007.02 omnpenensiTh HampaBlIeHHUS pecypcocOepekeHuss B pamMKax MpodecCHOHaTbHON
NESTeNIbHOCTH IO  CIEUUaIbHOCTH, OCYIIECTBIATH paboTy C COOJIOJIEHHEM MPHUHIIMIIOB
Oepe’KITMBOT0 MPOU3BO/ICTBA;
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Y007.05 onieHMBaTh YpE3BBIUANHYIO CUTYALMIO.
MarepuajibHoe o0ecnieyeHue:
YueOHUK, KOHCTIEKT JIeKIMH. Pa3naTtounbiii Marepua ¢ BapuaHTaMu 33/1aHUM

3aganmue:
1. [Tpoananu3upoBaTh MPEACTABICHHYIO IIPOU3BOJICTBEHHYIO CUTYAIIHIO;
2. OTBeTUTH HA BONIPOCHI

I[opsiaok BbINOJIHEHUS PA0OTHI:
[IpoananuzupyiiTe npeacTaBICHHYIO IPOU3BOICTBEHHYIO CUTYAIIHIO.

MotuBauusi — 3To mporecc NoOYKIeHHs cedsl U APYTruX K ACSITEIbHOCTU IS JTOCTHKEHUS
JINYHBIX LENEN UIIU eIl OpraHu3alyu.

PaznuuaroT 1Be rpymnmsl TEOpUM MOTUBALIMM TPYAA - COAEPHKATEIbHBIE U MPOIIECCYATIbHBIE.

ConepxkarenpbHble TEOPUM MOTHUBAIIMU TPyJa B TIEPBYIO Ouepedb CTApalOTCAd OIPEACIIUTH
NOTPeOHOCTH, MOOYXKIarolue IoAei K OeHCTBUIO, OCOOEHHO MpH ONpeAelieHuu o0bema u
conepkanusi pabotel. [Ipu 3akiagke OCHOB COBPEMEHHBIX KOHIICHIIUH MOTHBAIIUU HAMOOJbIIEe
3HauYeHHE UMeNH paboThl YeThlpex udeioBek: AOpaxama Macnoy, @penepuka ['epubepra, J[oBuaa
Max Knemnanga, Knetitona Anbnepdepa.

[IponeccyanbHble TEOPUU MOTHBALMU TPYAa OCHOBBIBAIOTCS B MEPBYIO OUEPE]b HA TOM, KaK
BEIyT ceOsl JIIOJM C Y4€TOM HX BOCHPHUSATHA M mo3HaHusA. K ducimy mporeccyalibHBIX TEOpHid
OTHOCATCS TEOPUS 0’KUJIAHUS, TEOPHsI CIPABEAIIMBOCTH, Moienb MoTuBauuu [loprepa-Jloynepa.

Curyanust. [lo uroram paGoThl 3a TOA JUPEKUHs NPEANPUSTHS BbIIETWIA IS MaTepHAIBHOTO
CTEMYJIPOBaHus Opuraapl Hama aukoB S000 pyoneii. B Opurage 5 yemoBek, Opuraaup pacmpe el
npemuto nmopoBHy (rmo 1000 pyOGumeit Ha Kaxmoro), 4To0bl HUKOro He obunets. Ho 3T0 BBI3Ba)IO
0O0JIBIII0E HEIOBOJIHCTBO PAOOTHUKOB M KOH()IMKTHYIO CHTYAIIMIO B OpHrajie.

Xapaxmepucmuxa uieHos Opueaobi.

1. Campbiii monomoi pabotHuk, 20 ner. He »xeHar, yBiekaercs CHOPTOM, My3blkod. B
OTHOILLIEHUH Kapbepbl He ompenenuwica. IIpodeccuro BbiOpan ciydaiiHo. [lomyueHHyro paboty
CTapaeTcs BHIOJIHUTH XOPOIIO, HO OE3bIHUIIUATHBEH, OIICHKa PabOThI CpeTHsIS.

2. Momnonoit pabouuit, 25 ner. PabGoraer mo mpusBanuio (pabouas auHactus). Cembs,
MasleHbKUi pebeHok. CTpeMHuTcsl K Kapbepe, K JOCTIKEHHIO Ienu. VHWUIMATHBEH, MOIHOCTHIO
oTaaer cebs pabore, oleHKa paboThl BbIcOKas. Mmeer Ooibllioe KeTaHWE YYHUTHCS, MOBBIIIATH
kBanpukanuio. Ero nenp - crate Opuragupom, a 3aTeM HOJHATHCS MO0 KapbepHOW JIECTHULE 10
YIIPaBJISIOLIETO KOPIOPALIUEH.

3. Pabouunii, 40 net. Cembs, IBO€ AeTe-cTyAeHTOB. PaboTaeT cTabuiIbHO XOpOIIOo, OIEeHKa
paboThI Beicokast. K MOpaibHBIM CTHMYJIaM PaBHOAYILEH, TaK ke Kak U K Kapbepe. [IpenmyiecTBo
OTJAaeT MaTepUaNbHBIM CTHMYJIaM, TaK KaK OIUIaYMBaeT y4eOy JeTell W JacTHOE JICUYCHHE JKEHBI,
cTpajarouieil XpoHuyeckuMm 3abojeBaHueM. CBOOOJHOE BpeMs NPOBOJUT Ha Jaye, yBIIEKAeTCS
CaJIOBOJICTBOM.

4. bpuranup, 43 rona. TmecnaBeH, cBoeil Kapbepoll HE JIOBOJIEH, JOJDKHOCTh Opuraaupa
CUHUTAET HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSIM. AKTUBHO Y4acTBYET B OOIECTBEHHON KU3HU
npeanpusaTs, padore KiyOoB, ABMKEHUI, KOMUTETOB, aKTUBHO CAMOYTBEPKAAETCsI. DTO OTHUMAET
MHOTO BPEMEHH, IMOITOMY pe3yibTaThl Pa0OTHI CpefHHe. Pa3BeneH, HE HCIBITHIBAET OCOOBIX
MaTepHalbHBIX 3aTpyJHEHUN. PerynsipHo u ¢ OONBIIMM >KEJaHUEM IMOBBIIIAET KBATH(PHUKAIMIO HA
Kypcax. YBIIEKaeTCsl TYpU3MOM.

5. Ioxwunoit pabotHuk (3 roga no meHcuu). Vimeer GonbIIoil mpodeccuoHaIbHbIM OIBIT,
3HaHUS, HABBIKH, (HU3MUECKYI0O aKTUBHOCTh. He3aMeHMM TpW KOHCYJIBTHPOBAHWUU B CIIOXKHBIX
cutyauusx. Jletu, BHykH, )keHa Ha rneHcuu. [ 1aBHas 3agaya paboTHHKA - CIIOKOWHO J10paboTaTh 10
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neHcuu. Ilokaszarenu paboThl cpenHue. SBiseTCS HACTABHUKOM CaMOro MOJOJ0ro padotHuka (Ne
1). YBnekaercst uctopueii, MeMyapamu.

Bonpocwl k cumyayuu:

1. Onpenente OCHOBHBIE MOTHBATOPHI JIJIsI KAXKAOTO WieHa Opurabl.
2. [ouemy paGoTHHKY ObLUTH HETOBOJIBHBI pacrpeie/ieHueM peMUii TOPOBHY?
3. Kak cnemyer noctynuth B TJaHHOM cUTyalluu Opuraaupy?

Xopn padoThl:
1. BHumarenbHO npouunTaiite npeAcTaBIeHHYO IPOU3BOACTBEHHYIO CUTYALHIO.
2. OTBeThTE Ha BOIPOCHI, COCTABICHHBIE 110 KAYKIOW CUTYyaLlUU.

C[)opMa npeacraBJi€eHust pedyJjbTara: BrimonmsenHoe 3aJaHuC U BbIBOAbI, CACJIAHHBIC II0
pe3yiibTaTaM 3aJlaHHA.

Kputepun onenkmn:

YHHUBepcasibHas IIKaIa OIEHKH 00pa30BaTEeIbHBIX JOCTHKECHHUH

[IponieHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MTOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepOanbHblii aHasor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTEIIEHO
MmeHee 60% 2 HeynosnersopurenbHo

Tema 1.2. OcHOBHbBIEe (PYHKIIMHU MEeHeKMEHTa
IIpakTHyeckoe 3ansaTue Ne 4

Yupasjienue KOHPJIUKTAMU

Hean pabdoTbi: mnpuoOpeTeHHWE HABBIKOB aHalW3a KOH(MIUKTHOW CUTyalldd U e
MpeIynpexaeHre; BEIpad0oTKa HaBBIKOB BEIOOPA METOIOB YIIPAaBICHUS KOH(DIUKTHON CUTYyalIUEeH.

Beimosinus padory, Bel Oyaere:

YMETb:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JIEATENbHOCTH;

V2. aHaM3UPOBATH BHEIIHIOK U BHYTPEHHIOO CPEly OpraHU3alliy;

Y001.01 pacno3naBath 3ajauy W/uiu npoOieMy B Mpo(ecCHOHATBHOM W/WIN COLHATIbHOM
KOHTEKCTE;

VY001.02 ananu3upoBate 3a7auy W/Win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensaTe 3Tamnbl peuieHus 3aa4u;

Y001.04 BbIsABIATH U SPPEKTUBHO HCKaTh WHPOPMAILNIO, HEOOXOIUMYIO ISl pELIeHUs
3aJ1a4M U/ MU TpoOIEMBL;

V001.05 cocTaBisaTh IjaH ICHCTBUMT;

VY001.06 onpenenuts HEOOXOIUMBIE PECYPCHI;

Y004.01 oprann3oBbIBaTh pabOTy KOJJIEKTUBA U KOMaH/IbI;

Y004.02 B3auMoAeiCTBOBaTH C KOJUIEraMH, pYKOBOACTBOM, KJIMEHTAaMH B XOJe
npoeCCHOHATILHOMN 1eATeNbHOCTH;

Y004.04 wucnonb30BaTh HABBIKM YIPABJICHUS NPOCKTAMH B PACIPENICTICHUH PECYPCOB M
¢dbopmupoBaHUY TpaduKa BHIITOIHEHHUS 3a/1a4
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Y007.02 ompenenaTh HampaBlICHUs pecypcocOepekeHuss B paMkax MpodhecCuoHaTbHON
NESATENbHOCTH 10 CIHEUUAIbHOCTH, OCYIIECTBISATH pPabdOTy ¢ COOJIOACHHWEM MPUHIMIIOB
OepeKIIMBOTO POU3BOICTBA;

Y007.05 onieHMBaTh YpE3BbIUANHYIO CUTYaLUIO

MarepunanbHoe obecrnieyeHue:
Y4eOHHMK, KOHCTIEKT JICKIMH. Pa3naTtodHblii Mareprall ¢ BapuaHTaMH 3a/1aHHi.

3aganue:

KoHpuUKT — 3TO CTONKHOBEHHE MPOTHUBOIOIOKHO HANPABICHHBIX IleNiel, HMHTEPECcOB,
MHEHUI WK B3TJISI0B IPOTUBOOOPCTBYIOMIMX CTOPOH.

Konduukr moxer ObITh (YHKIMOHAJIHHBIM, BEAYIIMM K IMOBBIIICHUIO 3(deKTuBHOCTH
OpraHM3aliy, WM  JUCHYHKIMOHAIBHBIM,  TNPHUBOAAIIMM K  CHIDKCHHIO  JIMYHOHN
YIIOBJIETBOPEHHOCTH, TPYIIIIOBOTO COTPYIHNUYECTBA U dPPEKTUBHOCTH MPUHSATHS PEIICHHS.

Curyanusa 1 Bam HemocpencTBEHHBIM HayaJlbHUK, MHHYsS Bac, JaeT 3aJaHHe BalleMy
[IOTYMHEHHOMY, KOTODBII YK€ 3aHSAT BBINOJIHEHUEM CPOYHOM paboThl. Bel M Baml HayaabHUK
CUMUTAET CBOU 33JIJaHUSI HEOTJIOKHBIMHU.

BriOepure Hanbosee nprueMieMblii BApUaHT pEILICHUsI.

A. Ctporo mnpuaepxuBaTbCsi CyOOpIMHALlMM, HE OCHapuBas peElIeHWE HayalbHHUKA
IPEUIOKUTh MOAYUHEHHOMY OTJIOKUTh BBIIIOJHEHUE TEKYIEH paOoThlI.

b. Bce 3aBucHT OT TOro, HACKOJIBKO aBTOPUTETEH B BAaIIMX IJ1a3aX HAYaJIbHUK.

B. Bbipa3zuTh cBOe Hecoriacue ¢ pelieHueM HaualbHUKA, IPEAYIPEIUTh O TOM, YTO BIPEIb B
TaKUX Clydasx OyJaeTe OTMEHSTh €ro 3aJaHus, MOpyYeHHBbIE Balle MMOAYMHEHHOMY Oe€3 BaIlero
COIJIacHsl.

I B wuHTepecax pena OTMEHUTh 3a/laHMe HayaJlbHUKAa W TpUKa3aThb IOJAYUHEHHOMY
MIPOA0IKATh HAa4yaTyto padoTy.

Curyauusa 2 CoTpyqHUK Ballero oTjena JOMYCTHJI XaJaTHOCTh: HE BHEC B MH(OpMaIHIO,
HAIpPABJICHHYIO B BBIIECTOAIUI OPraH yTOUHEHHBIE JaHHBIE.

JlercTBHS pyKOBOAMTEIIA:

A. TlocouyBcTBOBaTh pabOTHUKY, ITYCTHB pa3pellIeHne CUTyalluu Ha CaMOTeK.

b. TlorpeGoBaTh MUCBMEHHOTO OOBSCHEHUS, IMPOBECTU >KECTKUN pas3roBOp, MPUIIOMHHUB
MpeXHUE OIIMOKH MO TYUHEHHOTO.

B. BeiHecTtu pakT Ha 00cyX/1eHUE KOJIJIEKTUBA, Mpeyiarasi IPUHATh KOJJIEKTUBHOE PEIICHHUE.

I'. ITpunoxuTh K OOBSICHUTENIBHON 3alIMCKe JOKJIQJAHYIO Ha UMsI pyKOBOUTEIS

Curyauus 3. [Ipu pacripeneneHun NpeMuil HEKOTOPbIE COTPYJHUKN KOJUIEKTHBA MOCUUTAIIH,
YTO MX HECIPABEJIMBO OOOIIH, U OOPAaTHIIUCH K BaM C KaJl000ii.

Yo BBI OTBETUTE

A. Ckaxurte, 4TO IPEMHUH PACTIPEIEIIAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. YcnokouTe coTpynHUKOB, TO0OEIAB, YTO OHM MOJy4YaT MPEMUIO B CIEAYIOLUIUHN pa3, ecliu
3aciyKar.

B. TlocoBeryere «HEIOBOJBHBIM» OOpPAaTUTHCS B COOTBETCTBYIOIIMHM IOPUAMYECKUN WITH
po(COIO3HBII OpraH.

3aganue 2. [IpencraBure, 4YTO BbI MOTYYHIIM HA IK3aMEHE HEYJIOBJIETBOPUTEIBHYIO JJIsl Bac
OLIEHKY. DTO IMOJIOKMJIO HAYajJ0 MEXJIMYHOCTHOMY KOH(DIMKTY MEXIy BaMHU U IPENoAaBaTENIeM.
[Tocrapaiitech onucarh JaHHBIA KOH(QIUKT.

3aganue 3. PykoBoauTenar0 OTAENa BBIMIECTOSALIEE HAYAILCTBO B ILEJSX COKpPAIEHHUS
COTPYIHUKOB TMPEANHUCHIBAET IMPOBECTH PEOPraHU3alMI0 OTJeda TakKuM o00pa3oM, UTO
pacnanaeTcd TEXHOJIOTHYECKas LEeNoYKa Mpolecca, HO pe3ysbTaT PEOPraHU3aALUN CKAKETCS
OYCHb HE CKOpPO. PyKkoBOAMTENH CTOMT Tepesl BHIOOPOM: JHMOO COXpPAaHUTH 3a COOOM «KpEclo» H
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pa3BaJuTh pabOTy OTHeNa, JIMOO BCTYIHUTh B KOH(QUIMKT C BBIIIECTOSIIMM HA4YaIbCTBOM U OTCTOSITH
NPUHIUIHAIEHO BaKHOE PEIICHHE.

1Kak ObI BbI MOCTYIHIIN HA MecTe pyKoBoauTens otaena? O0ocHyiTe CBOI BHIOOD.

2. Omnpenenute TUN KOHQIIUKTA.

Onncanne KOHPpIUKTA

TepmuHbl Kparkwuii otBer | CuTyaninoHHOE OOBSICHEHHE

VicTouHuK mim npuuuHa KOH(IUKTA

KoHcTpykTHBHBIC Hauana KOHQIMKTA

Tun koHpIMKTA

YpoBeHb KOH(IUKTA

Haubonee »>ddexktuBHbIi CTHIb pa3pelieHus
KOH()JIMKTA CO CTOPOHBI CTY/ICHTA

Haubonee »>ddexktuBHBIE CTHIb pa3pelieHUs
KOH(JIMKTa CO CTOPOHBI TpernojaBaress (Baiie
MHEHHC)

IMopsinok BbINMoJIHEHUs PAdOTHI:

1. O3HaKOMUTCSI ¢ IPEACTABICHHBIMU CUTYAlUsIMHU M OIPEACTUTH TUIIBI KOH(IUKTA.

2. Jlath cBOM pexkoMeHIanuu ( WU BOCIIOJNIB30BaThCS MPEICTABICHHBIMH BapUaHTAMHU ) 110
pa3pelleHuIo JaHHONW KOH(QIMKTHON CUTYaI|H.

3. O60cHOBaTh MPEAJIOKEHHBII BaMH CIIOCO0 YIpaBiieHUs KOHMINKTOM.

4. TlpencraBuTh pPEKOMEHIAIMH 10 TPEAYNPEKICHHIO BO3HUKHOBEHHH KOH(IMKTHOM
CHUTYaIlUH.

Xoa pa0doThI:

1. PaccMOTpuTE KOHKPETHYIO TPOU3BOACTBEHHYIO CUTYAIIHIO;

2. OTBeThTE Ha BOIPOCHI, COCTABICHHBIE MO KaXJA0W CUTYaIlUHU, aHATTU3UPYs OMpeJelieHHbIE
ATaIbl, B KOTOPBIX TPEOYETCSl PACKPHITh COACPIKaHUE TOTO MM MHOTO aCTEeKTa.

3. PaccmoTpuTe BO3MOXHBIE albTepHATUBHBIC AEHCTBUS 110 KAXKI0H CUTYaIlHH.

4. Hanumwmte BBIBOJ IO MPOJIeNIaHHON paboTe U opopMuUTe OTUET.

dopma npeacTraBieHus pe3yJbTaTa: BeINoOMHEHHOE 3aaHue, 3alOIHEHHBIE TaONHIBI U
BBIBOJIbI, CACIIAHHBIE 110 Pe3yJIbTaTaM 3a/1aHHUsl.

Kputepun onenkn:

YHI/IBepC&]’ILHaﬂ IIKaJ1a OCHKH 06p8.30BaTeJ'H:HLIX JOCTHKEHUIN

[TponeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIICHKA YPOBHS MOJITOTOBKH
(IpaBHIILHBIX OTBETOB) bann (ormeTka) BepOanbHblii aHasior
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporro
60 — 79% 3 Y 10BIETBOPUTETHHO
menee 60% 2 HeynoBineTBOpUTEIHHO

Tema 1.3. OcHOBBI yHIpaBJ/ieHUS NE€PCOHATIOM

IIpakTnueckoe 3ansaTue Ne 5
AHaJIu3 NPOU3BOJACTBEHHbIX CUTYAINI U NIPUHATHE YIIPABJEHYECKHX perieHMii
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Ienp pa0doTbl: HayuyuTbCs aHAIM3UPOBATh IPOM3BOJCTBEHHBIE CHUTYallUW; HAYYUTHCS
IIPUHUMATD YIIPABICHUYECKUE PEIICHHUS.

Bbinosinus padory, Bel Oynere:

YMETh:

V1. yuutsiBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPOGECCHOHATBHOM JeATebHOCTH;

V2. aHanu3upoBaTh BHELIHIO U BHYTPEHHIOIO CPE/ly OpraHu3aluiy;

V3. ucrnonb30Barh Ha MPAKTUKE METO/IbI IJTAHUPOBAHMS U OpPraHU3aluK pabOThI MOIPA3ICICHHS

Y001.03 onpenensits 3Tanbl peleHus 3a1auu;

Y001.04 BeisiBIATE ¥ 3G(PEKTUBHO HCKaTh WHEGOPMAIUIO, HEOOXOIUMYIO ISl PEIICHUS
3a]]auu W/WITH IPOOJIEMBI;

V001.05 cocraBnaTh IJ1aH JCHCTBHIA;

Y001.06 onpenenuTs HEOOXOAUMBIE PECYPCHI;

Y001.08 peannzoBaTh COCTAaBICHHBIN IJ1aH;

Y001.09 omnenuBarh pe3ynbTaT U TMOCIEACTBUS CBOMX JEHCTBHM (CaMOCTOSITENIBHO WIIH C
MTOMOIIBIO0 HACTABHUKA);

Y001.10 yunTeiBaTh BpEMEHHBIE OIPAHUYEHUSI U CPOKHU INPU PEHICHUU NPOPECCHOHATBHBIX
3azauy;

Y002.01 onpenensTh 3a1a4n A5l TOMCKA HH()OPMAITHH;

¥002.02 onpenensaTb HEOOXOIUMbIC HCTOYHUKH HH(POPMAIIHH;

¥002.05 onieHnBaTh NMPAKTHUECKYIO 3HAYUMOCTH PE3yJIbTaTOB MTOUCKA;

Y002.06 odopMmasTe pe3yiabTaThl TOWUCKA, MPUMEHITh CpPEACTBA HH(DOPMALMOHHBIX
TEXHOJIOTUH JIJIsl pelieHus podeccroHaNIbHbIX 33/a4;

Y004.01 opranu3oBbIBaTh pabOTy KOJUIEKTHBA U KOMaH/IbI;

VY005.1 rpaMOTHO H351arath CBOM MBICTH U O(OPMIIATH JTOKYMEHTHI 1O MPO(heCcCHOHAIBHON
TEMaTHKEe Ha TOCYJapCTBEHHOM SI3bIKE;

¥009.04. KpaTtko 060CHOBBIBaTh U 00BSICHUTH CBOU JEHCTBUS (TEKYIINE U IUIAHUPYEMBIE).

MarepuanbHoe o0ecnieyeHue:
YyeOHHK, KOHCIIEKT JIeKIMii. Pa3narounslii Matepuan ¢ BapuaHTamMu 3a1aHHIA.

3aganue:

3aganmue:

Curyanus 1: Y opranuzaiiiu 3a MocieH|e TP To/a HaOJTI0IaeTCsl HeraTUBHAS TEH/ICHIINS CHIDKEHHS
MPUObUTH. AHATIUTUKK YTBEP)KAAIOT, YTO ITO CBS3AHO C TEM, YTO MPOJaXH (PUPMBI CHIDKAIOTCS, TOBAp HA
PBIHKE TepsieT KOHKYPEHTOCIIOCOOHOCTh, 3aTparbl PacTyT M €CTh HEOOXOIMMOCTh YBOJBHEHUS YacTH
TMIEPCOHANA C IIENBEO COKPALEHUS 3aTpaT MPEeIPUSTHSL.

ITapameTp NPUHATHA YIPABJEHYECKOI0 pelieHus DaKTOopbI
1. Bpewms

2 CroumocThb/1ieHa OIMOKH

3. KaudecTBO 10cTynHOM HH(pOpManuu

4 IHonuTuka

YpoBeHb U Ka4eCTBO YIIPABJIE€HYECKOr0 pPellieHus
TpeOyemoe Ka4ecTBO MPUHSITHS
YpoBeHb MPUHSTUS PEIICHUS
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YrpaBlieH4ecKOe pelIeHHe — 3TO BBIOOP HAWITY4IEH aabTePHATUBHI U3 YMCIA BO3MOXKHBIX,
npeanoararoiieii  Habop AG(PEKTUBHBIX JEHCTBUM TI0O COBEPIICHCTBOBAHHWIO OPTraHU3aINH
YIpaBIEHUS TMPEIIPUITHEM.

MeToapl TPUHATHS YIPABICHYECKUX PELICHUN — 3TO KOHKPETHBIE CIIOCOOBI, C MOMOIIbIO
KOTOPBIX MOKET OBITh pelleHa npoodema.

OCHOBHBIMU 3TallaMy MPUHSATHS YIIPABICHUYECKUX PELICHU SIBISIOTCS:

1 sTam — aHaNU3 CUTyallMH U CHMIITOMOB; ()OPMYTUPOBAaHUE TIPOOIEMBI;

2 sTan — NPUYUHHO-CJIEICTBEHHBIH aHAIW3 MPOOIeMbl (HapylUIeHUE MPUHIUIIOB, MPaBHIL,
MPOLIEAYp, OIHUOKH B OIICHKE OOCTAHOBKH, HEIIPEIBUICHHBIC 00CTOSITENILCTBA U T.]1.);

3 3Tan — onpeaeNeHUE LU MPUHATUS PELICHU;

4 sTamn — omnpeeNieHre 1eIeCO00Pa3HOCTHU MPUHSATHUS WIA HEMPUHSTUS PEIICHUS;

5 sTam — pa3paboTka KpuTepueB 0TOOPa albTePHATUBHI,

6 3Tar — MOMCK CaMHX PELICHUH U UX pa3padoTKa;

7 sTan — BbIOOp alnbTePHATHUBBL;

8 aTam — corylacoBaHue pemIeHus ¢ UCTIOHUTEISIMU B 3aMHTEPECOBAHHBIMU JINIIAMH;

9 sTan — yTBepKIeHUE PEUICHHS C BHICIIUM PYKOBOACTBOM.

Pemenus Moryr ObITh:

a) TUPEKTUBHBIC, PEKOMEHIATeNbHbIE, OPUEHTHUPYIOIIHE;

0) opraHU3aIMOHHEIC, PETYIUPYIONINE, AKTUBU3UPYIOIIUE ¥ KOHTPOJIUPYIOIIHC;

B) BEIOOpOYHBIE (OJIMH aCIIeKT), CHCTeMaTHYecKue (Bcs mpooiema);

T') 00IIUe ¥ CIIeIUABbHBIE, 3aIPOTPAaMMHUPOBAaHHBIC U HE3aITPOTPaMMHUPOBAHHEIC,

1) TPOU3BOACTBEHHbIC (TEXHUYECKHE M TEXHOJIIOTUYECKHE), COBITOBBIE U CHAOKEHYECKUE
(MapkeTHHTOBBIC), (DMHAHCOBBIC, TUIAHOBBIC , KAJAPOBBIC U JIP.

Heap pa3paboTKu U MPHUHITHUS JTIOOOTO YHPABIEHYECKOTO PEIICHHUS B MOApa3/ICICHUH —
BBIOOD U peanu3anus HauOosee 3hGEKTUBHOTO BapuaHTa IBMKEHUS K ISJISIM TTPEIITPHUSTHSL.

PesynbTaTr ynpaBlIEHYECKOIO pEUICHMsS — ONTUMAIBHBIA IyTh K JOCTI)KEHHIO Lelel
MpeANPUSATHSL.
@DaxTOopHl, ONPEACIAIOINE KAYECTBO U YPOBEHb YIIPABIEHYECKOIO PEIICHUS MEHEIKEPA
ITapamerpsl npunaTua | Kakue Bonpocsl Bo3HuKawOT | Kakune pakTopsl aHann3npywTcs
yHpaBJeHYeCKOro
peleHust

1. Bpems Kakum Bpemenem obiiamaer Bpewmst (;kenaTenbHOE U peabHOE),
MeHeKep? OTBEJICHHOE Ha IPUHATHE PEIIECHUS.
Kakue ¢akTops! BIMSIOT Ha NMmeromuiics OnbIT pelieHus
BpeMsi, KOTOPOE 3aTPaTUT CXOJHBIX 3a/1a4.
MEHEe/KEp Ha IPUHSITHE
perieHus?

2. Croumocts/uieHa | KakoBa cTouMocTb BaxxnocTb pernieHus (BO3MOXKHBIE

OLINOKH 3aJIeliCTBOBaHHBIX PeCypCcOB? | TOCIEACTBUS, BHIUTPBII/ TIPOUTPHILI,
KakoBa cTOMMOCTE ypoBeHb prcka) OObeKTHBHAs
T0C/IeICTBHA BBITIOJTHUMOCTD PELLIEHUS.
HENPABWJIBHOTO pPELICHUS? Hanuune BHEMIHEr0 KOHTPOJISL.
Kak u xorna menemxep
y3HaeT 00 omnbke?

3.KauectBo  nmoctrynHoii | Hackonbko nndopmanus, Ha | YpoBeHb BO3/IEHCTBUS BHEIIHUX

uHpopMaIuu OCHOBaHUU KOTOPOM (akTOpOB (CIIOCOOCTBYIOIINX U
IIPUHUMAETCS PELICHHUE, npotuBoAeicTBytonux). Hannuue
JI0OCTOBEpHA? BHYTPEHHUX PECYPCOB.

4.JlonuTtka npeanpusTUs Hackonbko Binser pemienne | PopManbHas HepapXus U
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MeHeIKepa Ha APYTUX pacnpe/enenrie ToJTHOMOYHIA.

corpyanukos? Ha npyrue Hedopmanbshas poseBast cTpykTypa
TIPOLIECCHI? pacnpeneneHus BIacTH.

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. TIpoaHanu3upoBaTh IMPEACTABICHHYIO TPOU3BOJICTBEHHYIO CHTYallMI0 C [O3HIUH
MEHeKepa,

2. TIpuHSTH COOTBETCTBYIOIIEE YIIPABICHUCCKOE PEIICHHUE;

3. 3amosHuTe TAOIMITY.

Xopn padoThr:

1. PaccMoTpuTe KOHKPETHYIO MPOU3BOJICTBEHHYIO CUTYAIIUIO;

2. OTBeTbTe HaA BOINPOCHl, COCTABJICHHBIE [0 KaXJAOW CHUTYyalluH, aHAIU3UPYA
oTpe/ieNIeHHbIE ATAIbI, B KOTOPBIX TPeOyeTcs PacKpbITh COAEPIKAHUE TOTO WM HHOTO aCIeKTa.

3. PaccmoTpuTe BO3MOXKHBIE aIbTEPHATUBHBIE ICHUCTBHS MO KAXKIOM CUTYallUH.

®opma mpeacTaBieHus pe3yJibTaTa: BrINoONHEHHOE 3alaHKe, 3alOJHEHHBIC TAONIUIBI U
BBIBOJIbI, C/ICJIAHHBIC 110 PE3yJIbTaTaM 3a1aHusl.

Kpurepun oneHku:

yHI/IBepCEUILHaH IKajJa OOCHKHU 06pa30BaTeJ'II>HHX I[OCTI/I)KeHI/Iﬁ

[TponieHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MOJITOTOBKH
(IpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xopouio
60 — 79% 3 Y I0BJI€TBOPUTEIEHO
meree 60% 2 HeynoBneTBOpHUTENbEHO

Tema 1.3. OcHOBBI yHIpaBjieHHs EPCOHATIOM
IpakTuyeckoe 3ansitue Ne 6

Jles1oBast 0ecena

Heans paGorbl: chopMupoBaTh TMPEACTaBICHHE O JEIOBOM Oecene Kak >KaHpe JIeJI0BOM
KOMMYHUKAIIUH; OTpaOOTKa HABBIKOB YCTAHOBIICHUS KOHTAKTa, OTHOILICHUS B PA3IIMUHBIX CUTYAIIHSIX.

Beinosnus padory, Bel Oyaere:

ymemy:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JeATENbHOCTH;

V2. aHaM3UPOBATH BHEIIHIOO U BHYTPEHHIOKO CPEly OpraHU3alliy;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IITAHWPOBAHUS U OPTraHU3aIMU pabOoThI MOAPA3ICIICHNUS;

V5. BIIageTh STUKOM IETI0BOIO OOIICHUS;

V6. ynpaBisaTh pucKaMi U KOH(IIMKTaMHy;

V7. npuHuMaTh 000CHOBaHHBIE PEIIEHHUS;

V8. oprann3oBbIBaTh PabOTy KOJUIEKTUBA U KOMAHIbI;

V9. BBIABIIATH JOCTOMHCTBA U HEOCTATKH KOMMEPUYECKON UIEH;

V10. npe3eHTOBaTh UJIEU OTKPBITHS COOCTBEHHOTO JIeJIa B MPOPECCHOHATBEHOM 1eITebHOCTH;

Y001.01 pacnio3naBare 3amauy u/mwim mpobseMy B mpodhecCHOHATFHOM H/WIIH COIUATbHOM
KOHTEKCTE;
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VY001.02 ananu3upoBath 3a7ady uW/Win npoOaeMy U BbIIEIATh €€ COCTaBHBIC YaCTH;

Y001.03 onpenensaTe 3Tambl peuieHus 3a1a4u;

Y001.04 BbIABIATH U APPEKTUBHO HCKaTh WHPOPMALHUIO, HEOOXOIUMYIO JJSl pEIHICHUs
3a/1a4u U/WIU TIPOOIIEMBIL;

VY001.05 cocTaBisaTh IJ1aH JICUCTBUIT;

Y001.06 onpenenuTs HEOOXOAMMBIE PECYPCHI;

V001.08 peannzoBaTh COCTaBICHHBIN IJIAH;

Y001.09 omnenuBarh pe3ynbTaT U TMOCIEACTBUS CBOMX JEHCTBHM (CaMOCTOSITEIBHO WIIH C
TTOMOIITBI0 HACTAaBHUKA);

Y001.10 yuuTbIiBaTh BpEMEHHBIE OIPAHMYCHUSI U CPOKH MPHU PEIICHUH MPO(PECCHOHATBHBIX
3ajay;

¥002.01 onpenensaTs 3a1a4u AJ1s MOMCKa HHGOPMAIIHH;

¥002.02 onpenensiTh HEOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

¥002.03 naanupoBaTh NPOIECC TOUCKA; CTPYKTYPHUPOBATH MOJIydaeMyt0 HH(POPMAIIHIO;

¥002.04 BbIaenATh, HanbOJIEE 3HAYUMOE B IIEpeYHE HHPOPMALUH;

¥Y002.05 onieHMBaTh MPAKTUYECKYIO 3HAUMMOCTh PE3Y/IbTaTOB NIOUCKA,

Y004.01 opraHu3oBbIBaTh pad0Ty KOJUICKTHBA U KOMAaH/IbI;

Y004.02 B3auMojeiicTBOBaTh C KOJUIETaMH, pPYKOBOJACTBOM, KIHMEHTAMH B  XOJ€
npodeccCHnOHATEHOM IeATEIIBHOCTH;

Y005.1 rpaMOTHO M3Naratb CBOM MBICIU M OGOPMIISATH JOKYMEHTHI MO MpodeccruoHaIbHON
TEMAaTHUKE Ha TOCYIaPCTBEHHOM S3BIKE;

Y005.02 nposIBAATH TOIEPAHTHOCTH B pPab0OUEM KOJIJICKTUBE;

Y005.03 mpuMeHATh TeXHUKH M npueMbl 3¢ddekTuBHOrO 00mEHHS B NMPO(hecCHOHATLHON
NeSITeNIbHOCTH;

Y007.05 onieHMBaTh Ype3BbIUANHYIO CUTYAIHIO

¥009.04. KpaTtko 000CHOBBIBaTh U O0BACHUTH CBOU JEHCTBUS (TEKYIINE U TUIAHUPYEMBIE).

MartepuanbHoe o0ecniedeHmne:
YueOHMK, KOHCTIEKT JIeKIMH. Pa3naTtounblii Marepralt ¢ BapuaHTaMU 3a/1aHHi.
3ananue:

IIpumepHasi TeMaTHKA /1€J10BBIX Oecen:

1. Pa3sroBop ¢ opraHuzatopoM KypcoB IO BOXKJIEHHIO aBTOMOOWJIS, Ha KOTOPBIX BbI
XOTeH Obl 3aHUMAThCS, HECMOTPSI Ha TO, YTO MPOIILIO IBE HEAETH MOCie Hayalla 3aHATUH.
2. PazroBop ¢ 3am. mupekTopa KoJiemka ¢ IMPOChOOM pa3pemdTh BaM TMEpPEerTH Ha

APYTYIO CHELHUATBHOCTD.

Cutyamus 1. ITo pony aearensHoctu Bam wacto npuxoaurcst GecenoBats 1o tenedony. Ha
3TO YXOJUT OY€Hb MHOIO CIyKeOHOro BpeMeHM. Bbl pemmnn nepenaTh (QyHKIHIO OTBETOB Ha
JIEJIOBBIE 3BOHKHM CBOEMY IOMOIIHMKY. IIpu 3TOM cymiecTByeT ONacHOCTbH TOrO, YTO IMOMOIIHUK
HEJ0CTAaTOYHO OMBITEH B TOM, YTOOBI pa3IMYUTh BaXKHYIO U BTOPOCTENEHHYIO HH(OPMALIUIO.

Bomnpocsr:
1. Kak Bs1 noctynure?

2. Kakyro nH(pOpMAIHIO CYMTATh BAKHOM, a KAKyI0 BTOPOCTETICHHOM?

Curyauus 2. Bel yacto 3ameuaere, 4To, X0Ts Bbl Bcera HacCTpOCHBI CIIyIIaTh cOOECeTHUKA
BHUMATEJIbHO, MHOT/IA CMBICI TOT'O, YTO XO4YeT CKaszaTh Bain mapTHep, yckoib3aeT or Bac, u Bel
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MMOHMMAETE €ro CII0BA COBCEM B PYroM KOHTeKcTe. M3-3a 3T0T0 B mocienHee Bpems Bel qomycTim
HEKOTOpBIC OMMOKHU B paboTe.

Bomnpocksr:
1. B ueM MOKET 3aKJI04aThCsl IPUUMHA HETIOHUMAHUS?
2. Yto Bam HY»XHO NpepUHATS ISl H30€KaHUS OMHUOO0K?

Curyanus 3. Bel B TeueHue paboueld HEJCIM HEOJAHOKPATHO IBITATUCh TO3BOHUTHCS 0
JTUPEKTOpa OTHOM (UPMBI, HO €ro He OBUIO Ha MECTE, a €ro CeKpeTapb, OYCBHIHO, HEAKKYPATHO
nH(pOpMHUpOBaIa €ro 0 MOCTYIMAIINX 3BOHKAX.

Bomnpocksr:
1. Kak Bel moctponte Oeceny ¢ Hel B clieayromuid pas?
2. Yto Bel nmpeanpumere, 4ToObI CBsA3aThCs ¢ Bamum naptHepoM?

Curyauus 4. Bol 10oKHBI BRICTYIIUTH € JOKJIAZIOM O TIPOJENIaHHOM paboTe nepes KojieraMu
Ha TmpeanpusTHU. Bbl 3Haere, 4YTO BBICTyMaeTe B YHCIE IMOCIACAHMX M YTO MHOTHE U3
MPUCYTCTBYIOIIUX MPUOIU3UTENHLHO 3HAKOMBI C TeM, 0 4eM Brl Oynere roBoputs. [loaTromy Benuka
BEpOSITHOCTh, UTO OyAyT ciaymath Bac HEeBHUMAaTEIbHO, BECTH TOCTOPOHHUE PA3TOBOPHI U T. 1.

Bomnpoc:
Uro Bel mnpeampumuTe A8 TOro, 4roObl 3aBoeBaTh BHHMMaHHE ayAuTopud U Bare
BBICTYIUIEHHE BCEM IIOHPABUIIOCH?

Curyauus 5. Bl BegeTe meperoBopbl, U Bam maptHep yTBepXKaaeT HEUTO, 0€3yCIOBHO
omnbo4YHOe, ¢ Bamiel Touku 3peHusi, 1 HepUeMIIEeMOe IS PEIIeHUs JaHHON TPOOJIEMBI.

Bompocsr:
1. Uem mMokeT OBITH BBI3BAHO TAaKOE OTHOIIIEHUE TapTHEpa?
2. Kak BbI noBeniere cebst B LiensIx perieHus npoosiemMbl?

Curtyanus 6. Bbl yCTaHOBWIN KOHTAKT C AMOHCKON (UPMOH, ¢ KOTOPOM XOTHTE 3aKIHOUYUTh
noroop. Bac mpurnamaror B SnoHHIO, BCTpEeYarOT Kak CaMOro JOPOroro rocTs, MpeiararT
OOIIMPHYIO MPOrpaMMy pa3BieueHHi ¢ 00e70M B IOPOrOM pecTopaHe, a Korja JIelo JOXOAUT JI0
MIEPETOBOPOB, AMOHIBI MPOCAT MOA0XKAATh Napy AHeW. M moToM A0BONBHO NPOJOKUTEIBHOE
BpeMs coobiatoT BaM o nmeproandecku BO3ZHUKAIOIMINX 3aTPYAHEHUSAX.

Bompocsr:
1. Yem MoxeT OBITh BEI3BAHO TAKOE OTHOIIICHHUE IMAPTHEPOB?
2. Kak Be1 moBeniete ce6s?

Curyanus 7. Bac HejaBHO Ha3HA4YMIM PYKOBOJIUTENIEM TPYJOBOIO KOJUIEKTHUBA, B KOTOPOM
Bbl HeckobKO JeT ObUIH PsIOBBIM coTpyaHukoM. Ha 8 wacoB 15 munyT Bl BeI3Banu k cebe B
KaOMHET MOJAYMHEHHOrO JJsl BBUICHEHUS NMPHYMH €ro 4acThlX OMNO3JaHHi Ha paboTy, HO caMu
HEOXKUJIAaHHO omno3aay Ha 15 MunyT. [loqunHeHHbII ke mpuiies BoBpems U ket Bac.

Bomnpoc:
Kak BrI moctpoute Oeceny rpu BeTpede ¢ HUM?

Curyauus 8. Ber — meHemxep pupMbl 1 Bam mpeacTosT meperoBophl, OYeHb BaXKHBIC IS
Bac, ¢ mpeacraButenem apyroi (upMbl IO MOBOY 3aKJIIOUEHUs J0oToBOpa. B Havanme OGecennl B
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BUJIUTE, YTO Balll TAPTHEP HACTPOEH OJIaroXkKeNaTeabHO U TOITOMY dMOLIMOHAIBHO «PACIIHCHIBACTE)
eMy Bce npeumylinecTBa Baiiero ¢ HUM cOTpyAHHUYECTBa, COMPOBOXKIas Baily peub sHEpru4HbBIMU
xectamu. Ho 3aremM Bbl oTMewaeTe, yTO mapTHEp MPUHUMAET «3AKPBITYIO» MO3Y — CKPEIIUBACT
PYKHM Ha TpyIu U, BbICKa3blBask CBOE MHEHME IO JaHHOMY BOIpOCY, u30eraer cMorpeTh Bam B
rijasa.

HOpﬂ)IOK BbIITOJTHCHU A paﬁoTBl:

HNucrpykuus:

I'pynna penurcs Ha komanabl 0 3—4 yenoBeka. Kaxkmoit komaHe mpeniaraet pa3padorarhb
CTpAaTEeTUI0 M TMPOAYMATh XOJ JI€JOBOM Oecelpl MO oOmpeneiecHHOM Teme. TeMbl yKa3aHbl Ha
oOpaTtHO# cTopoHe nucTOB. IIpemomaBarens mpesiaraeT BBIOpaTh MPEACTABUTEICH OT Ka)Iou
rpynmbel. MOXHO JaTh 3aJaHWe JBYM KOMaHJaM IMOATOTOBUTHCA K IPOBEACHHUIO JI€JI0BOTO
pasroBopa Ha OAHY W Ty ke Temy. Kaxxgas komaHaa JOKJIAaIbIBa€T O BBIMIOJHEHWUU 3aJaHUs (J1Ba
CTYJIEHTa M3 KaXXIOW TpyNIbl MPOUTPHIBAIOT CHUTYalMio). Jpyras KoMaH/Ia MOXET MpPEIJIOKUTh
Jpyrol BapUaHT Hayajga pa3roBopa WIM JONOJHUTh apryMeHTauuto. [lone3Ho cpaBHUTH JBa
BapuaHTa MOATOTOBKH pa3roBopa Ha oJHy Temy. [1o OkoHYaHuU JeI0BOM UTPHI TPOBOIUTCS aHAIU3
3¢ (HEeKTUBHOCTH MEKIMYHOCTHBIX KOMMYHHUKAIIUH, OMIpeiesieTcss KoOMaHaa-nmo0eAUTeb.

Xox pabdoThI:

1. PaccMmoTpuTe KOHKPETHYIO TPOU3BOACTBEHHYIO CUTYALIUIO;

2. OTBeTbTe HaA BONPOCHI, COCTABIEHHBIE [0 KAXKIOW CHUTyalluM, aHaJIU3UPYys
OIlpe/ieJIEHHBIE ATAlbl, B KOTOPBIX TPEOYETCs PaCKpbITh COJEPKaHUE TOIO WIM HHOTO acIeKTa.

3. PaccMmoTpuTe BO3MOXKHBIE alIbTEPHATUBHBIE ACUCTBUSA 110 KaXKIOW CUTyalUU.

4. HamummmTe BBIBOJ IO MPOJICTTAHHON paboTe U opopMHTE OTUET.

dopma npeacraBjIeHUusl pe3y/bTara: BEIIOJHEHHOE 3a/JlaHKe, U BBIBOJBI, CIEIAHHBIE IO
pe3ynbTaTaM 3aJaHus.

Kputepun onenkmn:

YHI/IBepCaJ'ILHaH IIKaJia OICHKH 06pa30BaTeJ'ILHLIX JOCTHKEHUH

[TporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MOJITOTOBKH
(TpaBHJILHBIX OTBETOB) bamn (ormeTka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BIETBOPUTETBHO
menee 60% 2 HeynoBneTBopuTeIHLHO

21




