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Meroandeckue yka3zaHUs MO BBITOJHEHHUIO MPAKTHYECKUX padoT pa3paboTaHbl HA OCHOBE pabodueit
pOrpamMMbl Y4eOHOH TUCHUIUTUHBI «MEeHEeHKMEHT.
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1 BBEAEHUE

BaxHylo yacTh TEOpPETHYECKON M MpOo(heCCHOHATBFHONW MPAKTHUECKOW MOATOTOBKU OO0YYarOIIUXCs
COCTaBJISIOT IPAKTUYECKUE 3aHATHU.

CoctaB u cojaepKaHME NPAKTUYECKUX 3aHITUN HampaBieHbl Ha peanusanuio PDenepanbHOro
roCyJapCTBEHHOT'0 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHEr0 IPOPECCHOHATBHOIO 00Pa30BaHUsL.

Benymieidi  qumakTU4ecKOM — IeNbI0  MPAKTUYECKUX — 3aHATHH  sBisieTcs  (opMupoBaHue
poeCCUOHATIBHBIX NPAKTUYECKUX YMEHHUH (YMEHMH BBIOJHATH OINpEJesIeHHbIE JIeHCTBUS, Olepaluy,
HE00XOAMMBIE B MOCIICAYIOUIEM B IPO(PECCUOHATBHOM IEITETBHOCTH).

B cooTtBercTBHM ¢ pabodeil mporpaMmoi yd4eOHOM NUCIMIUIMHBI «MEHEHKMEHT» MPeyCMOTPEHO
IIPOBEJICHUE NMPAKTUYECKUX 3aHITUH.

B pe3ynbrare ux BBIIOJHEHUS, 00yYarOLIUics JOIKEH:

ymemp:

— VY1 0060CHOBaHHOCTh BBIOOpAa HEOOXOAMMON MH(OPMALUU AJIS BBITOJHEHUS MPO(pECCHOHATBHBIX
3aj1a4, Npo(hecCuoHabHOTO U INYHOCTHOIO Pa3BUTHUS;

— VY2 cnenoBaTh NPUHIUIIAM YIIPABIICHUS;

— VY3 pabotarh B KOJUIEKTUBE U KOMaHIe, 3 (HEeKTUBHO 00IIATHCS C KOJJIEraMH, PyKOBOJICTBOM;

— VY4 Oparb Ha ce0s1 OTBETCTBEHHOCTb 3a padOTy 4YJIEHOB KOMaH/bl (MOAYMHEHHBIX), pe3yJbTar

BBITIOJTHEHUS 3a/1aHMUS;
— V5 ynpaBisaTh KOHQJIUKTAMU U CTPECcamMu B mpoiiecce NpohecCuoHaTbHON JesTEIbHOCTH.

ConepxaHne MPaKTUYECKUX U JIJA0OPaTOPHBIX 3aHSATHI OPUEHTHPOBAHO HA TIOATOTOBKY O0yYarOIUXCs K
OCBOEHHIO TPO(ECCHOHAIBHOTO MOAY/S IMPOrpaMMbl IOATOTOBKU CIIELMAINCTOB CPEIHEro 3BEHA II0
CIIELMAIILHOCTY U OBJIAJICHUIO HPOPECCUOHATbHBIMU KOMNEMEHUUAMU:

IIK 1.1 -OcymecTBisaTh npuem-nepeaadyy MH(GOpMauy ¢ NOMOILBIO CPEJICTB MHPOPMALMOHHBIX U
KOMMYHHKAI[MOHHBIX TEXHOJIOTHH.

I[IK 1.2 — KoopaunupoBaTb paboOTy, NPUEMHONH pPYKOBOJIUTENS, 30H Pa3IUYHBIX KaTeropui
ITOCETUTENIEW OPraHU3aLUH.

I1K 1.3 — Briagets HaBbIKaMU IJITAHUPOBAHUS pab0YEro BpeMEHU PYKOBOAUTEINS U CEKpeTapsl.

K 3.1-

I[IK 3.2 -

A Taxxe pOpMUPOBAHUIO 0OU4UX KOMNEMEHUUIL:

OK 01 Bri6upath crocoObl pemeHus 3a1a4 npoheCCHOHAIBHON AEATENbHOCTH MPUMEHHUTENBHO K
Pa3IMYHbIM KOHTEKCTaM

OK 02 Hcnonp30BaTh COBpEMEHHBIE CPEACTBA MOMCKA, aHAIM3a U MHTEpIpeTalui HHPOPMALIUH, U
MH(OPMAaLIMOHHBIE TEXHOJIOTUH JJIs1 BBIIIOJHEHMS 3a/1a4 MPOPECCUOHANBHOM JA€ATeIbHOCTU

OK 03 IInanupoBath U peaqu30BbIBaTH COOCTBEHHOE MPO(PECCHOHANBHOE U JIMYHOCTHOE Pa3BUTHE,
MpEeNNPUHUMATEIbCKYIO JESITebHOCTh B NpOQecCHOHANbHONW cdepe, HCIOoNb30BaTh 3HAHUS IO
(buHAHCOBON TPAMOTHOCTH B PA3ITUYHBIX JKU3HEHHBIX CUTYaIUAX

OK 04 3¢ddexTrBHO B3aUMOACHCTBOBATH U PaOOTATh B KOJUICKTUBE U KOMaH/Ie

OK 5 OcymecTBisaTh YCTHYHO M INHCBMEHHYI0 KOMMYHMKAIMIO Ha TOCYJAPCTBEHHOM SI3bIKE
Poccuiickoit @enepanuu ¢ yueToM 0COOEHHOCTEN COLMABHOTO U KYJIbTYPHOI'O KOHTEKCTa

OK 9 Ilonp3oBarbesi MpodecCHOHANBHON TOKYMEHTAlMel Ha rocy1apCTBEHHOM M MHOCTPaHHOM
SI3BIKaX

Brimonnenue o0ydaroniuxcss MpPakTHUYECKUX paboT 1o ydeOHOW aucuuIuinHe «MeHeIKMEHT
HaIpaBJIEHO HA:

- (hopMUpOBaHME YMEHHUH MPUMEHSATH MOJyYCHHbIE 3HAHUS Ha MPAKTHKE, pealu3aluio eIMHCTBA
MHTEJJIEKTYaIbHOM U MPaKTUYECKON AESITeTbHOCTH;

- (opmMHpoBaHHE U pa3BUTHE YMEHH: HaOIIOJaTh, CPAaBHMBATh, COIMOCTABIATh, AHAJIM3UPOBATH,
JieNiaTh BBIBOJBI M O0OOILEHUS, CaMOCTOSITENIbHO BECTH HCCIEIOBaHMs, OQPOPMIISITh Pe3yJabTaThl B BUJE

4



TaOJINII, CXEM.

- pa3BUTHE HHTC/UICKTYAIBHBIX YMCHHH y OYIyIIUX CIHCIUAINCTOB: aHATUTHYCCKHX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U JP.;

- BBIpaOOTKY MPH PELICHUH MOCTABICHHBIX 3a/1a4 MPOPECCHOHATBHO 3HAYUMBIX Ka4eCTB, TAKUX KaK
CaMOCTOSITENTLHOCTh, OTBETCTBEHHOCTh, TOYHOCTH, TBOPUYECKAsI HHUITUATHBA.

HpaKTI/I‘{eCKI/Ie 3aHATHUA ITPOBOIATCA ITOCIIC COOTBCTCTBYIOI_Heﬁ TEMbI, KOTOpPas o0ecIieunBacT HAIM4YHE
3HaHI/II7I, HGO6XOI[I/IMBIX 711 €€ BBINIOJIHCHMA.



2METOIUYECKHUE YKA3AHUSA
Tema 1.3 Opranusanus u ee cpeaa

IIpakTnueckoe 3ansaTHe Ne 1
HenoBas urpa «Co3naeM pupmy»: IpoBe/ieHNEe AHAJIU3a BHYTPEeHHEH U BHeNIHEel cpeabl
opranuzanuu. Cocrasienue SWOT - ananuza

— 0000mIeHre, cucTemMaTu3anus, yriyoineHue, 3aKkperjieHue, pa3BUTHE U ACTAIN3ALUs TOTYyYSHHBIX
TEOPETUYECKUX 3HaHUMU 10 TeMe «Opranuzanus u e€ cpeaar;

— (opMHUpOBaHHE YMCHHI MPUMEHSTH MMOJYYCHHBIC 3HAHUS HA MPAKTHKE, pean3als ¢IUHCTBA
MHTEJUJICKTYaIbHOM U MPAKTUYECKON JesITeNbHOCTH.

Bbinosinus padory, Bol Oyaere:

YMETB!
— 00OCHOBaHHOCTH BbIOOpa HEOOXOMUMOW MH(POPMAIUU ISl BBIIOIHEHUS MPOQecCHOHATBHBIX
3aja4, mpo(ecCHOHAIBHOTO U JINYHOCTHOTO Pa3BUTHS,

—  CIeIoBaTh MPHUHIUIIAM YIIPABJICHUS.
MaTtepuajbHOe o0ecneyeHue:

PaGouee mecTo mpenonaBarens: MEPCOHAIBHBIH KOMIBIOTEP, MPOEKTOP, SKpaH, padodyne MecTa
oOyuaroluxcs, 1ocka yueOHasi, yueOHas MmeOelb.

3ananne:

1. O3HaKOMBTECH C MOPSIKOM BBIITOJHEHUS paOOTHI.

2. [TocnemoBarenbHO BHIIOTHHUTE 33aHUS TIPAKTHIECKON pabOTHI.
3. Odopmure paboty

Kparkue Teoperuyeckue cBeleHUs:
I. Buemnsisi cpeaa opranu3anuu

OpraHm3anusi Kak OTKpBITas CHUCTEMa 3aBHCHUT OT BHEIIHETO MHpa B OTHONICHHH ITOCTABOK
pecypcoB, SHEprUH, KaJpoB, a Takxke norpeduteneit. IIockoibKy OT pyKOBOJCTBA 3aBUCHT BBIKMBAHUE
OpraHU3aIlK, MEHEDKEp 00s3aH yMETh BBISBIATH CYHIECTBEHHBIE (DAKTOPHI B OKPYKEHUH, KOTOpHIE
NOBIUSIOT Ha €ro opraHuszanuioo. bormee TOro, OH JOKEH MPEUIOKUTh MOIXOASIIME CIIOCOObI
pearupoBaHMs Ha BHEUTHHE BO3ICHCTBHSL.

OnuH U3 coco0OB ONpeeeHUsT OKPYKEHHUsI U 00JerYeHusl yueTa ero BIUSHUS Ha OpraHU3aluio
COCTOMT B pa3/JeJIEHNH BHEIIHUX (PaKTOPOB Ha:

1 Cpeny npstmMoro BO3I€HCTBUS;

2 Cpenly KOCBEHHOT'O BO3JICHCTBUS.

Cpena mnpsMOro BO3JEHCTBHS BKIIOYACT (PAKTOPHI, KOTOpPhIE HEMNOCPEACTBEHHO BIHMSAIOT Ha
OTIEpalliy OpPTaHM3AlMU W WCIBITHIBAIOT Ha ce0e MpsiMoe BIHMSHHE omnepanuii opranm3anuu. K stum
¢bakTopam cieayer OTHECTH:

I mocraBmUKN

2 TpyIOBBIE PECYPCHI

3 3aKOHBI ¥ TOCYIaPCTBEHHBIE OPTaHbI

4 motpeOuTenu

5 KOHKYpEHTBI



ITon cpemoit KOCBEHHOTO BO3JEHCTBHS MOHMMAIOTCS (PaKTOPBI, KOTOpbIE MOTYT HE OKa3bIBaTh
MPSIMOTO HEMEJIEHHOTO BO3/IEUCTBUS Ha OTepaliu, HO, TEM HE MEHEee, CKa3bIBAIOTCS HA HUX:

1 ypoBeHb TEXHOJIOTUU

2 COCTOSIHUE YKOHOMUKH

3 COUMOKYNbTYpHBIE (haKTOPHI

4 nonutuyeckue hakTopbl

5 MeXIyHApOIHBIC COOBITHS.

XapakTepucTHKH BHelIHeH cpebl OpraHU3aluu

1 B3aMMOCBSI3aHHOCTb (B3aMO3aBHCUMOCTB) (hakTOPOB,

2 CII0’KHOCTH BHEIIHEH cpepbl,

3 MOABMIKHOCTD,

4 HeonpeIeNeHHOCTD.

B3auMocBs3aHHOCTh (PaKTOPOB BHEHIHEH Cpelbl - 3TO YPOBEHb CHJIbI, C KOTOPOH H3MEHEHHUs
oJHOTO (hakTOopa BO3JACHCTBYET Ha npyrue ¢aktopsl. Tak e Kak U3MEHEHHE OJHOTO (akTopa MpsSMOTo
BO37eHcTBUS (J1I0OOW BHYTPEHHEH INEepPEeMEHHON) MOXET CKa3blBaThCsl Ha JAPYIMX, U3MEHEHHE OJIHOIO
(akTOpa KOCBEHHOTO BO3JICHCTBHUS MOYKET 00YCIOBIUBATh U3MEHEHHE APYTHX.

B3auMocCBsI3aHHOCTh pa3aMuYHBIX ()AaKTOPOB BHEUIHEH Cpelbl IMpeBpallaeT Cpeay COBPEMEHHBIX
opranuzanyii B OypHO u3MeHsOmyocs. [log CII0)KHOCTBIO BHEIIHEH cpenbl MOHMMAETCS YHCIIO
(bakTOpOB, Ha KOTOPbIE OpraHU3aIMs 00s3aHa pearnpoBaTh, a TAK)KE YPOBEHb BAPMAHTHOCTH KaXJI0T0 U3
HuX. Ha He€ BIMAIOT rocyqapCTBEHHBIE MOCTAHOBIIEHUS, MHOIOYMCICHHBIE KOHKYPEHTHI, YCKOPEHHbIE
TEXHOJIOTUYECKHE NU3MEHEHMS], TIOTPEOUTEINN, NOCTABIIUKY U T.J1. II0ABMKHOCTE Cpelibl — 3TO CKOPOCTb,
C KOTOPOM MPOUCXOIAT U3MEHEHUS B OKPYKECHUHU OpraHu3anuy. MHOrue uccien0BaTeny yKa3blBaJIl, 4To
OKpPY’KCHHE COBPEMEHHBIX OpraHM3alliii M3MEHSETCS C HapacTarouleil ckopocTbro. HeompeneneHHOCTh
BHEUIHEN cpenbl sBisgercs (yHKIUEH KoaudecTBa MH(POpMALUHM, KOTOPOHM pacroiaraeT OopraHu3alus
(MM M) MO MOBOJY KOHKPETHOro (hakropa, a Takke (yHKIMEH yBEpEeHHOCTH B 3TOH MH(OpMaIUH.
Ecnu undopmanyu mMano win ecTb COMHEHHSI B €€ TOYHOCTH, CpeJla CTAHOBUTCA 0o0Jiee HEeOoNpeaeIeHHOM,
yeM B CHUTyallud, KOrja uMeeTcs aJilekBaTHas uWHpopMalMs UM eCTb OCHOBaHMS CUMTaTh €€
BBICOKOHAIEKHOM.

Buewmnss cpeaa opraHnu3anuu NpsiMoro Bo3AeicTBus

XapakTepUCTUKU  B3aUMOCBSI3aHHOCTH,  CJIOKHOCTH, TOJBMKHOCTH U  HEOIPEAEICHHOCTH
OIUCBIBAIOT (DAKTOPBI KaK MPSIMOT0, TAK M KOCBEHHOTO BO3JIEHCTBUA. DTa 3aBUCUMOCTh CTAHET MOHSATHEE
IIPU PAacCCMOTPEHUH OCHOBHBIX (PAKTOPOB B Cpele MPSAMOI0 BO3JCHCTBHS: MOCTAaBUIMKOB, 3aKOHOB U
rOCyJapCTBEHHBIX OPTaHOB, NOTPEOUTENEH U KOHKYPEHTOB, TPYIOBBIX PECYPCOB.

[TocraBmuku. OpraHuzanuss — 3TO MEXaHM3M IPeoO0pa3oBaHUS BXOJOB B BbIXOAbl. OCHOBHBIE
Pa3HOBUAHOCTH BXOJOB: MaTepualbl, 000pyA0BaHUE, SJHEPTHsI, KanuTal U paboyas cuia.

3aBUCUMOCTh MEXAY OpraHu3alMeil M CeThI0 MOCTABIIMKOB, 00ECIEUMBAIONINX BBOJ YKa3aHHBIX
pecypcoB, — OIMH U3 Haubojee SpPKUX MPUMEPOB MPSMOTO BO3JIEHCTBUS Cpelbl Ha OMNepaluud U
YCIIELTHOCTh JI€ATENbHOCTH OpraHu3anuu. MHorna BbIrOAHEE UMETh NOCTABLIMKA 3a I'PaHULEH, UHOTAA
OJIHOTO nocTaBiyka. OJIMHAKOBbIE N3MEHEHUS OKa3bIBAIOT PA3JINYHOE BIUSHUE HA Pa3INuHble (GUPMBIL.

3akOoHBl M TOCYIapCTBEHHbIE OpraHbl. Kaknas opraHusanus UMEET ONPEIEIICHHBIM ITpaBOBOMN
CTaTyC ¥ UMEHHO 3TO OINpeJeNsieT, Kak OpraHu3alusi MOKET BECTH CBOM Jieja M KaKue HaJoru JOJKHA
wiatuTh. Opraau3anuu o0s13aHbl COOI0ATh HE TOJBKO (esiepaibHble 3aKOHBI, HO U TPeOOBaHUS OPraHOB
rOCy/lapCTBEHHOI'O  PEryJlMpOBaHMs, T.€. TPUHYAUTEIHHOIO BBIIOJHEHUS 3aKOHOB B cdepax
KOMIIETEHTHOCTH 3THX OPraHoB, a TaKXkKe TPeOOBaHUs, 3a4acTyI0 TAK)KE NMEIOIIIE CHUITY 3aKOHA.

[Totpeburenu. EnuHcTBEHHAs MOUIMHHAS 1I€Th OpraHU3alui — CO3/1aTh MOTPEOUTENS, TOCKOJIbKY
OIlpaBJlaHUE CYIIECTBOBaHMA U €€ BBDKMBAHUE 3aBUCAT OT CHOCOOHOCTHM HAaXOAMTh IMOTpeOUTENs
PE3yNIbTaTOB CBOEH AEATEILHOCTH U YIOBJIETBOPSITH €T0 3alpPOCHI.



Konkypentbsl. KoHKypeHTBI ecTh BHEIIHUN (DaKTOp, BIMSHUE KOTOPOTO HEBO3MOXKHO OCIIAPHBATb.
OTOT TEPMUH WCHOJB3yeTCs g O00O3HaueHWsl JuIa, rpynmnbl jun, ¢upm, 10 npenmpustui,
CONEPHUYAIONINX B JOCTHKCHUH WMJCHTUYHBIX LIEJeH, B CTPEMJICHHH O0JIaaTh TEMH )K€ pEecypcamu,
Osaramu, 3aHUMaTh MOJIO’KEHUE HA PBIHKE.

TpynoBbie pecypchl — 4acTh HACENECHHs CTPaHbl, PAcIoararoiias COBOKYIHOCTbIO (PU3UUECKUX U
IYXOBHBIX CIIOCOOHOCTEH, HEOOXOMUMBIX JJIsi ydacTus B mpouecce Tpyaa. OHU IPEICTaBISIIOT cOOOH
YUCJIEHHOCTh TPYAOCHOCOOHOIO HACEJIEHUS U SIBISIOTCS BAaXKHBIM 3JIEMEHTOM 3KOHOMHYECKOIO
MOTEHIIMajIa CTpaHbl. TPyIOBbIE PECYpChl JENATCA HAa aKTHUBHBIC, BKIIIOUYAIOIIUE JIUII, HETIOCPEICTBEHHO
3aHATBIX B OOIIECTBEHHOM IPOU3BOCTBE; MOTCHIMAIbHbIC, BKJIIOYAIONINE y4alluXcs C OTPHIBOM OT
MIPOM3BOJICTBA M 3aHATHIX B JOMAIIHEM Xo3sicTBe. Hammune TpyAOBBIX pPECYypCcOB B pErHoHE BIHET Ha
OpraHU3aIHIo0, YPOBEHb OILIATHI TPYAA, OFOJIKET.

@DaxTophl cpeibl KOCBEHHOTO BO3JIEHCTBUSL OOBIYHO HE BIHUSIOT HA ONEpAI[Mi OpPraHU3alUNi TaKkKe
3aMETHO, Kak (PaKkTopbl cpenbl NPSMOrO BO3JCHCTBUSA, TEeM HE MEHEE, PYKOBOJICTBY HEOOXOIMMO
yuuThiBaTh UX. Cpesja KOCBEHHOTO BO3/EUCTBUS OOBIUHO CIIOXKHEE, YeM cpeja mpsiMoro Bozzaeiictus. K
(akxTopam cpeapl KOCBEHHOTO BO3JICHCTBUS OTHOCSATCS

1 ypoBeHb TEXHOJIOTUU

2 COCTOSIHUE DKOHOMUKH

3 COIMOKYNBTYPHBIE (AaKTOPHI

4 monmuTHueckue (GhakTopel

5 MeXIyHapOJHbIE COOBITUS

TexHosorus — COBOKYIHOCTH CPEJCTB, IPOLIECCOB, ONEpaluii, METOAOB, C MOMOIIbIO KOTOPBIX
BXOJIAIIIME B IPOU3BOJICTBO DJIEMEHTHI MPEOOPa3yloTCcs B BBIXOASIIME; OHA OXBAThIBAET MAILIUHBI,
MEXaHU3MbI 1 HHCTPYMEHTHI, HABBIKW U 3HAHUA. SIBIISAACH BHYTpEHHEH NEpEeMEHHOH, OHa OJTHOBPEMEHHO
BBICTYNAeT BHEIIHUM (aKTOpPOM OONBIIOTO 3HA4YeHHs. TeXHONOTMYecKHe HOBOBBEIEHHUS BIHUSAIOT Ha
3G HEKTUBHOCTD, C KOTOPOW MPOIAYKTHI MOXKHO M3TOTAaBJIMBATh M MPOJaBaTh, HA CKOPOCTHh YCTapEBAHHUS
MPOJYKTa, Ha TO, KaK MOKHO COOMpaTh, XpaHUTh M pacupelenaTh HHPOpMAIUIO, a TAaKkKe Ha TO, KAKOTO
poJia YCIIyTH M HOBBIE MPOAYKTHI O’KUAAIOT TOTPEOUTENN OT OpraHU3aIlny.

Cocrosinre 5koHOMUKH. COCTOSIHME SKOHOMHUKH BIMSET HA CTOUMOCTh BCEX BBOAMMBIX PECYPCOB U
CHOCOOHOCTH MOTpeOUTENel MOKyNaTh ONpeesIeHHbIE TOBAphl U yCIyrd. PyKoBOJICTBO JOIKHO YMETh
NpPEIBUIETh, KaK CKaXyTCsd Ha OpraHM3aldu OOIIMEe HM3MEHEHHUs COCTOSHHS SKOHOMHUKH. COCTOsHUE
MHUPOBOM 3KOHOMHUKH BIUSET HA CTOMMOCTB BCEX HUCIIOJIb3YEMBIX PECYPCOB U CIIOCOOHOCTH MOTpeOuTENen
MOKYTAaTh ONpeeIeHHbIE TOBAPhI U YCIYTH.

ConuokynbTypHble (akTophl. Jlto6ast opranuzanus GyHKIIMOHUPYET, 10 MEHBIIEH Mepe, B OJHOU
KynbTypHOH cpene. IloaToMmy couumanbHO-KYIbTypHBIE (AKTOPBI, B YHCIE KOTOPBIX MpeodiaagatoT
YCTaHOBKH, KM3HEHHBIC IICHHOCTU M TPAJHIINH, BIHMSIOT Ha oprann3anuio. COMOKyIbTypHBIE (PaKTOPHI
BIUSIIOT Ha B3aMMOOTHOIIIEHUSI BHYTPU OpraHU3allii, a TakKe Ha MPOIYKIUIO WU YCIYTH, SBISIOIINAE
pe3yJIbTaTOM JeSTeNIbHOCTH KoMIanuu (oaexaa, ADC, uHTepec K CIOPTY, 37J0POBBIO U T.I1.).

[Tonutnyeckue ¢akropsl. HacTpoeHus mpaBUTENbCTBA, 3aKOHOAATENBHBIX OPraHOB M CYAOB B
OTHOIIEHUU On3Heca. BnusioT Ha HajIoroo6yI0KeHHE JT0XOA0B KOPIOpaluii, YCTAHOBJICHHE HaJIOTOBBIX
JBTOT WM JIbTOTHBIX TOPTOBBIX MOIUIMH, TPEOOBAaHUS B OTHOILIECHUHM MPAKTHKU HaiiMa M TIPOIABUKCHHUS
MIPEJICTaBUTENIEH HAIIMOHAILHBIX MEHBITHHCTB, 3aKOHOIATEIIHCTBO IO 3aIUTe TOTPEeOUTENel, CTAaHIaPTHI
Ha 0e30MacHOCTb, CTAaHAAPTHI Ha YHCTOTY OKpYXaroIlleil cpenbl, KOHTPOJb IIEH M 3apa0OTHON IJIaTHI,
COOTHOIIIEHHNE CHIIBI TPYASIIUXCS M YIIPABISIOMIX (HUPMOiA.

MexayHaponHble cOObITHS. Buasl MexayHapogHoro OW3Heca: SKCIOPT, JMLEH3UPOBAHHE,
COBMECTHBIE TPEINpPUATHS (IOJEBOE ydYacTHEe BO BIIOKEHHH B TPOHM3BOJCTBEHHBIC MOIIHOCTH U B
NpUOBLIN), MPSMBIE KAaNUTATOBIOKEHUS (BBIMTYCK MPOAYKIMU 3a TPAHHUIIEH C COXPaHEHHWEM IOJTHOTO
KOHTPOJIS HaJ TPOW3BOACTBOM, MapKETHHIOM, (UHAHCAaMU W JPYTUMH KIIOUEBBIMH (DYHKIHSIMH),
MHOTOHAIMOHATBHBIE KOPIIOPAIIH (BJIAJCIOT U YIIPABISIIOT MPEANPUATUIMHU B Pa3HBIX CTpaHax).



I1. BHyTpeHHss cpea OpraHu3auuu

BHyTpeHHue nepeMeHHble — 3TO CUTyallMOHHbIE (aKTOpbl BHYTpU opranuzaunuu. [lockosbky
OpraHu3aly TPEACTABISIOT COOON CO3AaHHBIC JIOABMH CHCTEMBI, TO BHYTPEHHHE II€pEMEHHBIC, B
OCHOBHOM, SIBJISIIOTCS PE3YJIbTaTOM yIpaBieHUYecKuX pemieHuil. K OCHOBHBIM MEpPEeMEHHBIM B CaMoOi
OpraHM3alyu, KOTOpble TPEOYIOT BHUMAaHUS PyKOBOJICTBA, OTHOCATCS:

1 nemn

2 cTpyKTypa

3 3amaun

4 TexHoJOTUA

5 mroau.

[enu. Opranuzanus eCcTh TPYIIA JIFOACH ¢ 0CO3HAHHBIMH OOIUMU TeNsiMuA. OpraHu3auio TakKe
MOKHO paccMaTpuBaTh KaK CPEICTBO AOCTMKEHUs Iienied. L{enn — KOHKpeTHble KOHEYHBIE COCTOSIHUS
WJIN KeJIaeMbIi pe3ysIbTaT, KOTOPOTo CTPEMHUTCS JOOUTHCS Tpyma, padoTast BMECTe.

CtpykTypa oOpraHu3anuu TMpeACTaBIseT cOoOOW JIOTMYECKOe B3aMMOOTHOIIEHHE YpOBHEH
yrpasieHus U (YHKIUOHAJIBHBIX 00JacTel, IOCTPOECHHBIX B Takol (popme, KOTopasi O3BOJISIET Haubosee
s heKkTUBHO JocTUraTh meneil opranuzanuu. CrenuaaTu3upoBaHHOE pa3jieiieHHe Tpyaa B OOJBIIMHCTBE
COBPEMEHHBIX OpraHMU3alllii BOBCE HE 03HAYAET CIy4YallHOIrO pacnpezeneHuss padoT MKy UMEIOLUMUCS
JIOJIbMU.

3anaun. OQHUM W3 HANpaBJICHUM pa3lelieHHs TpyAa B OpraHU3alMM sBIsSeTCs (popMyaupoBaHUE
3aj1a4. 3aJaud — 9TO ONpeJesieHHas pabora, cepust paboT MM YacTh pabOThI, KOTOpas IOJKHA OBITH
BBITIOJIHEHA 3apaHee yCTaHOBICHHBIM CITIOCOOOM, B 3apaHee ONpPeeTICHHBIE CPOKH.

TexHonorus — ueTBepTas BHYTPEHHAS IMEpEMEHHas MMeeT ropasao Ooliee paclpoCTpaHEHHOE
BO3JCHCTBUE, YEM TPaJAULMUOHHO CYMUTAETCA. TEeXHOJIOrWs, MPUMEHUTEIPHO K OpraHu3alluH,
MpeJICTaBIsIeT cO00M COBOKYMHOCTh CPEJACTB, MPOIIECCOB, OMepaluii, METOJ0B, C MOMOIIbIO KOTOPBIX
BXOJAIIME 3JIEMEHThl MPeoOpa3yroTCss B BBIXOJAIIME; OHA OXBAThIBAET MAIlMHbI, MEXaHU3Mbl U
MHCTPYMEHTBI, HaBbIKM M 3HaHUS. 3a/layd M TEXHOJIOTHS TECHO CBs3aHbI MeXay co0Ooil. BeimonHenue
3a/lauM BKJIIOYAET HCIOJIb30BaHHE KOHKPETHON TEXHOJIOTMH KakK Cpe/cTBa MpeoOpa3oBaHMs MaTepuaa,
MOCTYTAIOUIETO Ha BXOJIE, B (popMy, OJTydaeMyro Ha BBIXOJIE.

Jlrogu. W opranusanuu, U pyKOBOJUTENHU, U MOAYMHEHHbIE — HE YTO MHOE, KaK I'PYIIbI JTIOACH.
Cyl1ecTByeT TpU OCHOBHBIX COCTABIIIOIIMX YEJIOBEUECKON NEPEMEHHOM B CUTYal[MOHHOM IOIXOJE K
YIOPaBIEHUIO: IOBEACHHUE OTIEIbHBIX JIIOJIEH, MOBEJAEHHE JIIOJel B TpYIINax, XapakTep IOBEACHUS
pykoBouTeENs, PYHKIIMOHUPOBAHHE MEHEKepa B POJIH JIUJIEpA U €ro BIUSHHUE Ha MOBEIEHUE OT/IEIbHbIX
JIXOJIEH U TPYyIIL.

Bce BHyTpeHHHE NEpEMEHHBIE OpPraHM3alMM - LIE€IH, CTPYKTYypa, 3alayd, TEXHOJIOTUA U IO -
B3alMOCBs3aHbl. 1I3MeHeHne o HON U3 HUX B ONPE/IEIIEHHOM CTENEH! BIMSET Ha BCE JIpYyTHeE.

[Topsok BeIMOTHEHUS PaOOTHI:

1. BBOIHEIN 3TAll: TEMA U IIEITH 3aHITHS.

2. V3ydeHne KpaTKux TEOPETUUECKUX CBEJCHUMN.

3. O3HaKOMJIEHHE CO CIICHapueM J1eJI0Boi Urpsl «Co3manne GupmbI»:

a) BBosHas 4acTh: TeMa U 11U UTPHI.

0) O3HaKOMJIEHHE C UTPOBOM CUTYaIlUEH 1O CO3aHUI0 (PUPMEI.

B) [11aH mMOArOTOBKMU K Urpe: paclpeaesieHne posiei (COTPYAHUKH, PYKOBOJIUTEINHU, IKCIIEPTHI).

r) JIucKyccusi 1 KOJUICKTUBHOE OOCYXKIE€HHE BOMPOCOB: KAKHE YIPABICHUECKHE PEIICHHUS MOXHO
MPUHSATH MIPU MOJIBEICHUH UTOTOB MEPBOrO ONMEPATUBHOTO COBEIIAHUS?

n) [logBeneHue WUTOTOB: BBIBOJBI OT SKCIEPTOB, OT y4acTHUKOB Urphl. CamooreHka. Pemmm
MOCTaBJIECHHBIE 3a1a4d, JOCTUTIIH JIA LIeTen?

4. 3amoHEeHUE TPYMIIOBOro OjaHka «Xapaktepuctuku Gupmbd»y (Tabmuma 1):



BUJ JIEATENBHOCTH, Ha3BaHWE (HUPMBI, Ha3BaHHE (PUPMBI, XapaKTEPUCTUKA NPOAYKIHH (PUPMBI
(ToBap WM yciyra), KOHKYPEHTHBIE NPEHMYIIEeCTBa (UPMBI, PEKJIAMHBIE MEPONPHUITHS (UPMBI,
aCCOPTUMEHT IIPOLYKIIUU.

Tabmuua 1 - XapakrepucTuku GUpMBI
@damumuy y4acTHUKOB MaJIOHM TPYIIITBI

Ne XapakTepucTuKa Onucanue

1 Bun nesrenbHoCTH

2 HazBanue hpupmbl

3 Muccust GupMel

4 XapakTepucTrKa MpOoayKIIUU (PUPMBbI
(ToBap mim yciyra)

5 KoHkypeHTHBIE peuMyliecTBa
bupmbl

6 PexsiamMHbIe MeponIpusATHS PUPMBI

7 AcCcOpTUMEHT MPOAYKLUH (IIepeYeHb
yeuyr)

5. Cocrasnenne matpuitbl SWOT-ananm3a (Tabnuna 2):
— CHJIbHBIC CTOPOHBI OpPraHHU3aIliH, c1a0ble CTOPOHBI OPTaHU3AIHH;
— BO3MOXXHOCTH, YIPO3bI.

Tabnuna 2 - Marpuna SWOT-ananus

CWJIBHBIE CTOPOHBI CJIABBIE CTOPOHBI
OPI"AHU3AIINU OPI"AHM3ALINU

BHYTPEHHUE
OAKTOPBI

O b owpN -
Ok~ wN -

BO3MOXHOCTH YI'PO3bI

BHEIIHNE
OAKTOPBI

Ok wdNPE
O~ wdNPE

4. OdopmiteHHEe IpyNIIOBOrO BEIBOAA MO JEOBOM UIpe, YKa3aB:
— BO3MOJKHBIE CTpaTernYecKue NepCcrneKTUBbI (PUPMBI;
— BO3MOXHBIE CTpPAaTErnyeckre mpoodaemMbl GUPMBI.

®opMa npeacTaBJIeHs pe3yJbTaTa:
1. HazBanwue paboThlI.

2. llenb paboTHI.

3. BoInoJIHEHHBIC 3a0aHUS.

4. BeIBOIBI.

10



Kpurepun oneHku:

Onenka «5» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— coJepKaHue padOThl COOTBETCTBYET 3aJaHHON TeMaTHKe, 00yJaroLuiics MOKa3bIBA€T CUCTEMHbIE
U TIOJIHBIE 3HAHUS U YMEHUS 10 JTaHHOMY BOIIPOCY;

— pabota odopmileHa B COOTBETCTBUU C PEKOMEHIALUAMU MPEIoaBaTes;

— 00beM pabOoThl COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJIHEHA TOYHO B CPOK, YKA3aHHBIH MIPEIo1aBaTeIeM.

Onenka «4» BbICTaBIIsIETCA 00y4arOIIEMYCsl, €CIIH:

— cojiep>kaHue paboThl COOTBETCTBYET 3aJaHHOM TEMATHKE;

— o0yyJaromuiicst JormyckaeT HeOOoJIbIINe HETOYHOCTH HITM HEKOTOPBIE OMIMOKHU B JAaHHOM BOIIPOCE;

— B 0(hopMIIEHUH pabOThI OMYIIEHbl HETOYHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY MJIM HE3HAUUTEIbHO MEHBILIIE.

Onenka «3» BbICTaBIIsIETCA 00y4arOIIEMYCsl, €CIIH:

— cojaepkaHue pPabOThl COOTBETCTBYET 3a/JaHHOM TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENbHBIEC 3JIEMEHTHI 110 COJEPKAHUIO PaOOThI MM MaTepUal 10 TeME U3JI0)KEH HeJIOTUYHO, HEUYETKO
IIPEJICTAaBIEHO OCHOBHOE CO/IEpKaHUE BOIIPOCA;

— pabora odopmiieHa ¢ omHrOKaMu B 0(OPMIICHUH;

— 00beM pabOThI 3HAYUTEIHHO MEHBIIIE 33JJAHHOTO.

OneHka «2» BbICTaBIIsIETCA 00y4arOIEMycCsl, €CIIH:

— HE pacKpbITa OCHOBHAs TeMa pabOThI;

— oopmiieHne paboTHl HE COOTBETCTBYET TPEOOBAHUS MPETIOIaBATENS;

— 00beM pabOThI HE COOTBETCTBYET 33JJAHHOMY.
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Tema 2.2 [lnanupoBaHue U OPraHU3aALMA AeSITEILHOCTH KOJUIEKTHBA

IIpakTnueckoe 3ansaTHe Ne 2
Pemrenue npon3BOACTBEHHBIX CHTYAIlMOHHBIX 32124 110 METOAAM INIAHMPOBAHUA U
opraHu3anuu padéorTsl noapasaesieHust

Heau:

— 00o01enre, cucTreMaTu3alys, yriyojJeHue, 3aKkperyicHue, Pa3BUTHE U ACTAIA3AIUs ITOTyYEeHHBIX
TCOPCTUICCKUX 3HAHUI 10 TEME ((HHaHI/IPOBaHI/Ie " opraHusanus JCATCIbHOCTH KOJIJICKTUBA»,

— (opmupoBaHue yMEHHII NPUMEHATH MOJYYCHHBIC 3HAHHUS Ha TPAKTHKE, peasi3alvs €IUHCTBA
HMHTEJUICKTYaJIbHON U TPAKTUYECKON JCATEIHHOCTH.

Boinosinus padory, Bel Oyaere:
yMeTh:

— 00OCHOBaHHOCTH BbIOOpPa HEOOXOAMMON HH(OPMALMH ISl BBIOJHEHUS MPOGECCHOHATBHBIX
3a/1a4, Tpo(heCcCHOHATBHOTO U JTMYHOCTHOTO Pa3BUTHS;
— CIIeZIOBATh MPHUHIIMIIAM YIIPABICHHUS.

MaTepnaﬂbnoe odecmeyeHue:

PaGouee mecTo mpenonaBarens: NMEPCOHATBHBIA KOMIIBIOTEpP, MPOEKTOpP, SKpaH, paboune Mecrta
oOyuaroiuxcsi, 1ocka yueOHasi, yaeOHas MmeOelb.

3aganue:

1. O3HaKOMBTECH C MOPSAKOM BBIIIOJHEHUS paOOTHI.

2. [TocnenoBarenbHO BHIIOIHUTE 33aHUS PAKTUUECKOM paboThI.
3. Odopmure padorty.

ITopsinok BbINoJIHeHUs padoThI:

1. O3HaKOMBTECH C ATalaMU MPAKTHUECKOTO 3aHSATHSI:

a) BBonHBI Tamn: Tema U 1eNu 3aHATHUS.

0) 3amoJIHEHHE CXEMBI OYXTaITEePCKOM CITyKObI (KEIC).

B) YCTaHOBJIEHHE MOCIIE0BATEIbHOCTH pealln3alliy 3TAroB CTPATETHUYECKOro MIIAaHUPOBAHUSL.
r) [locTpoenue nepea nenei.

1) OTBETbI Ha KOHTPOJIbHBIE BOIPOCHI.

¢) @opMyMpoBKa BEIBOJIOB O padoTe.

3amanue 1. Keiic «Opranu3zaius OyXraiTepcKkoi ciryk0bi»

1. Ha ocHOBe MCXOIHBIX JAHHBIX IMMOCTPOUTE CXEMY OPraHM3AllMOHHOTO YCTPOMCTBA KOHKPETHOIO
MPEANPUSITHS U OyXTadTePCKOU CITY>KOBI.

2. B ctpykType He0OX0AUMO OTPa3UTh:

— YPOBHH YIIPaBJIEHUS YKOHOMUYECKUMH CYObhEKTAMU;

— B3aMMONOIYMHEHHOCTh OPraHOB YIIPABIICHUS;

— CTPYKTYpHBIE MOJIpa3IeiIeHus;

— B3aMMOCBSI3b CTPYKTYPHBIX ITOAPA3IACICHHMN.

3. Onumute GyHKITNN KaXA0T0 MOpa3IeICHHUS.

4. OTpa3uTe Ha cxeMe MaTepuanbHble, (HUHAHCOBBIE W MH(POPMAIIMOHHBIE MOTOKH. Pa3paboTanHas
cXema JIOJDKHA JIaTh OCHOBAHUS JUIsl OLIEHKU 00beMa yueTHON nH(OpMaInu.

5. Pa3zpabarbiBaTh cxeMy CIEAyeT C Y4eTOM TEXHOJIOTUHM OOpabOTKH Yy4eTHON uHQopMaruu, a
TaKke POPMBI BEJICHUSI OyXTaJITEPCKOTO yUeTa.
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6. Odopmute TPyNIIOBOI BBIBO IO pabOTe B MAJIOH TpyIIIIE.

Omnpenenute Kpyr IMOJHOMOYMH TJABHOTO OyxXrajrepa NPEANpPHITHS IPH BBITOJHEHUH BCEX
byHKIMH 1O BemeHH0 ydéra enuHONMYHO. (COCTaBbTE OPraHHU3ANMOHHYID CTPYKTYpPy OT/elna
OyXrajnTepckoro yduéra Ha JaHHOM MPEIIPUATHH TPU YCIOBHH, YTO 10 PEIICHUIO PYKOBOJCTBA OyIeT
co3mad otaen u3 4 mraTHeIX eauHull. [enerupyiite 80% momHOMOUMii TIaBHOTO OyXrainTepa HOBBIM
TPEM COTPYIHUKAM.

3aganue 2. YCTaHOBUTE NPABUIIBHYIO IOCJIENOBATEIBHOCTh PEAM3ali 3TAllOB CTPATErnYecKoro
IUTAaHUPOBAHMS, YKa3aB PSAJOM C 3TAIIOM €ro MOPSIIKOBBIA HOMED:

— OnpezneneHue MUCCUU U LieeH OpraHU3aIUH.

— OueHka U KOHTPOJIb BBIIOJIHEHMSL.

— Br16op crparerumu.

— AHanu3 cpepl, BKIIOUYAIOMUNA B ceds cOop MHPOpPMALMKU, aHAIU3 CUJIBHBIX M CIa0BIX CTOPOH
(bupMBI, a TaKXKe ee NOTEHIIMAIbHBIX BO3MOKHOCTE HA OCHOBAaHMM MMEIOLIEHCs BHEIIHEH U BHYTPEHHEH
uHpOpMaLnu.

— Peanu3zanus crpareruu.

3amanue 3. Chopmynupyiite muccuio usBectHoro Bam npeanpusrtus. [locTtpoiite nepeBo uenei,
dbopMynupys 1enu 1o 4 HampaBICHHSAM: B O0JIACTH JIOXOAOB, B 00jacTh pabOTHI C MEPCOHAIOM, B
o0yiacTi paboThI C MOTPEOUTENSIMHU, B O0JIACTH COIIMATIBLHON OTBETCTBEHHOCTH. [IeKOMITO3UpYyiiTe 1Ielu Ha
3aaun.

3ananue 4. OTBEThTE Ha CIEYIOIINE BOIIPOCHL:

a) Kakue cymiecTByrOT TUIIBI OpraHu3aliuy paboThl OyXrajTepcKoi ciryx0Ob1?

0) Kakue cymecTBytoT (hopMBbl OpraHU3aIMK U BeIeHUS OyXTalTepcKoro yyera?

B) Kakme nokyMeHTBl pa3paOaThIBAlOTCS B OpraHM3allid TMpU CTAHAAPTU3ALMU  BEIECHUS
OyXTaJITepCKOro y4eTa U KaKue OCHOBHBIE pa3/iesibl OHU B c€0sl BKITIOYAIOT?

r) Kakue ¢pyHkuuum ynpasieHus NO3BOJISET pealn30BaTh yueTHas HHpopMmarus?

n) Or kakux (PakTOpOB 3aBHCHUT YMCIEHHOCTb OYyXraJT€pCKOro ammapaTa, U OpraHM3allOHHas
CTpYKTypa Oyxrantepuu?

e) Uem oTIMYArOTCS LEHTPAJU30BaHHAS U JIELEHTPATU30BaHHAs (DOPMBI OpraHM3alluy YYETHBIX
pabot?

k) UeM oTMUaroTCs TMHEHHAS U THHEHHO-TITaOHAst OPraHU3allMOHHBIE CTPYKTYPBI OyXTanTepCKOM
CITyKObI?

dopma npeacTaBiaeHus pe3yJabrara:
1. HazBanue pa®oThl.

2. Ilenb paboTHLI.

3. BeImosiHEeHHBIE 3a/IaHHs.

4. BEIBOJHI.

Kpurepun onenkmn:
Onenka «5» BbICTaBIIsIETCA 00y4aroIeMycs, eCiu:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, 00yJaroLHiics MOKa3bIBa€T CUCTEMHbBIE
Y TIOJIHBIE 3HAaHUS U YMEHUS 110 JaHHOMY BOIIPOCY;

— pabota odopmIiIeHa B COOTBETCTBUU C PEKOMEHIAIMSIMH MPETIOAaBaTENS;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJIHEHA TOYHO B CPOK, YKAa3aHHBIM MPero1aBaTeNeM.

Onenka «4» BbICTaBIIsIeTCA 00y4aroIeMycs, eCiu:
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— cojiepkaHue pabOThl COOTBETCTBYET 3aJaHHON TEMaTHKE,

— o0y4Jaromuiics JormyckaeT HeOOobIINe HETOYHOCTH HITH HEKOTOPBIE OIIMOKHU B JAHHOM BOITPOCE;

— B oopMIIeHHH PAbOTHI TOMYIIEHBI HETOYHOCTH;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY HJIM HE3HAYMTEIIbHO MEHBIIIC.

OrmeHka «3» BBICTABISIETCS 00y4aroIIeMycsl, €CITH:

— coaepkaHue pabOThI COOTBETCTBYET 33JaHHOM TEMaTHKe, HO B pPabdOTe OTCYTCTBYIOT
SHAYUTCIIbHBIC 3JICMCHTHI 11O COACPKAHUTIO pa6OTBI HJIM MaTepuall 1o TeMC U3JIOKCH HCJIOTMYHO, HCYETKO
MPEJICTaBICHO OCHOBHOE COJIEPYKAHKUE BOIIPOCA;

— pabota odopmieHa ¢ OMMOKaMU B OOPMIICHUU;

— 00beM pabOThI 3HAYUTEIIEHO MEHBIIIE 33aHHOTO.

OreHka «2» BBICTaBISIETCS 00yYaroIIEeMyCsl, €CITH:

— HE pacKpbITa OCHOBHAS TeMa pabOTHI;

— oopmiieHHE pabOTHI HE COOTBETCTBYET TPEOOBAHUS MPETIOIaBaATENIS;

— 00beM pabOThI HE COOTBETCTBYET 33JJAHHOMY.
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Tema 2.2 IlnanupoBaHue U OPraHU3aALMA AeATETbHOCTH KOJUIEKTHBA

IIpakTnueckoe 3ansaTne Ne 3
IIpoBenenne anain3a OPraHU3alUOHHBIX CTPYKTYP YIPaBJIeHHA:
NpenMyIIecTBa U HeJOCTATKH

Heau:

—O606H.I€HI/IG, cucremMarusanus, er'IYGJ'IeHI/Ie, 3aKpCIUICHUEC, PA3BUTUC U ACTAIM3AIUA ITOJTYUCHHBIX
TCOPCTUICCKUX 3HAHUM II0 TEME «HJIaHI/IPOBaHI/IC " opraHusanus ACATCIbHOCTH KOJIJICKTHBA,

—(bOpMI/IpOBaHI/Ie YMCHI/Iﬁ INPUMCEHATH IMOJTYYCHHBIC 3HAHUS Ha IPAKTHKE, pcajiu3alusd €AWMHCTBA
HHTCJ’IJ’IGKTy&J’IBHOﬁ u HpaKTquCKOﬁ JACATCIIbHOCTHU

Boinosinus padory, Bel Oyaere:
yMeTh:

— 000CHOBaHHOCTh BbIOOpa HEOOXOMUMON HH(MOPMALKU JUIS BBIMOJHEHUS MPOGECCHOHATBHBIX
3a1a4, MpoecCHOHATLHOTO M TUYHOCTHOTO Pa3BUTHS;

— cJenoBaTh MPUHLUIIAM YIIPaBJICHUS,

— paboTaTh B KOJUIEKTHBE 1 KOMaH[e, YQ(PeKTUBHO 001IaThCs ¢ KOJUIETaMH, PYKOBOACTBOM;

— Oparb Ha ce0s OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaH[bl (TMOJYUHEHHBIX), PE3yJabTaT

BBIIIOJIHCHUA 3alaHM A,

MarepuajibHoe obecnedyeHne:
Pabouee MecTo mpenomaBarelis: MEPCOHATBHBIA KOMIIBIOTEDP, MPOCKTOp, KpaH, paboyre MecTa
oOyJaromuxcsi, Tocka yaeOHasi, yacOHas MeOelb.

3ananne:

1. O3HaKOMBTECH C MOPSAAKOM BBIITOJIHEHHS paOOTHI.

2. [locnenoBaTenbHO BBHIOJHUTE 33/1aHUS TPAKTUUYECKON pabOTHI.
3. Opopmure pabdoty.

Kpartkne Teopernyeckne cBegeHNs:

1. JluHeiiHasi CTPYKTYpa ynpaBJeHust

JIunelHas CTpyKTypa yIpaBJI€HHUS XapaKTEpU3YyeTCs TEM, YTO BO IVIaB€ Ka)JAOro IMOApa3/IesICHUs
CTOUT PYKOBOAUTEID - €AMHOHAYAIbHUK, OCYLIECTBIIAIOIINN €AUHOINYHOE PYKOBOACTBO MIOXYUHEHHBIMU
eMy paOOTHMKaMH U COCPEIOTOUYMBAIOLINI B CBOMX PYKax Bce (DYHKIMHU yIpaBieHHUS. DTa CTPYKTypa
0a3upyeTrcsi Ha BEPTHKAIBHOM pa3/ieleHUH YIPaBICHUYECKOro Tpyla M MPHUBOAUT K YIPABICHHUIO IO
ypoBHSAM. OHa MO3BOJISIET OBICTPO U ONEPAaTUBHO NPUHUMATh PEIICHUS M 00ECeUnBaTh UX BHIIIOJHEHHE,
He npuderas K CHCTeMaM CTUMYJIOB U MOTHBAIIUH.

OTta CTPYKTypa YIpaBJIEHHUS HE MOJb3YEeTCS YAaCTHBIMM M CPEJHUMH (UPMaMU MPU OTCYTCTBUU
IIUPOKUX KOOIIEPATUBHBIX CBSA3EH.

[IpenmyiiecTBa JIMHEMHON CTPYKTYpPBI YIIPABICHUSA:

- EIMHCTBO U YETKOCTB PacloOpsAUTEIIbCTBA;

- CorytacoBaHHOCTE JIEUCTBUI UCHOTHUTEICH;

- UeTkas cucreMa B3aUMOCBS3€1 MKy PYKOBOAUTENIEM U ITOJYMHEHHBIM;

- beicTpas peakums Ha yka3aHus;

- JInyHas OTBETCTBEHHOCTb PYKOBOJUTENS 3a PE3YIbTaThl JEHCTBUM ITOAPA3ACIICHHUS.

Henocratky nMHENHON CTPYKTYpHI YIIPABICHHUS:

- Boicokue TpeboBaHMs K KOMIETEHTHOCTH PYKOBOIUTEIIS;
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- [Ieperpy3ka MeHeKEPOB BHICIIETO 3BEHA YIIPABIICHUS;

- [Ipeanoceuku 114 310ynoTpedieHue BIacThlo;

- OTCyTCTBHE FOPU30HTAIBHBIX CBA3EH MEXK1Y MOJYUHEHHBIMH.

- OTcyTCTBHE 3BE€HBEB MO IIAHUPOBAHUIO U IMOATOTOBKE PEIICHUH.

2. MYHKUUOHAJIBHAS CTPYKTYpPA yNpaBJieHUSsI

OyHKIIMOHANBHAS CTPYKTYpa MpPEIoiaraeT CIeliaaIu3aliio BHIIOJHEHUS OTACIbHBIX (QYHKIUN
ynpasieHus. [l uX OCyIECTBICHUS BBIACIAIOTCS OTIENIbHBIE MOJpa3/ieneHus (Wi (QyHKIHOHAIbHbIE
ucnonautenn). OyHKIMOHANbHAsT CTPYKTYpa yIpaBlieHUs 0a3upyeTcsi Ha TOPU3OHTAIBHOM pa3JelICHUH
YIPaBJIEHYECKOTO TpyAd. YKa3aHHMA (PYHKUMOHAIBHOTO OpraHa B IpeAerax ero KOMIIETEHLUHU
00s13aTeNbHBI Ul TPOU3BOJICTBEHHBIX MOApa3/elieHuil. B 3TOH CTpyKType MCHONHUTENN HAXOIATCS B
JBOMHOM HOJYHHEHHH.

Ocobennocmu:

- Kaxnoe 10JIpa3/ieieHue anmnapara yIpaBJICHUS YKOMIUIEKTOBaHO
BBICOKOKBATH()UIIUPOBAHHBIMHE CIIEIIHATCTAMHU.

- Kaxpoe mnoapaszneneHue amnmapaTa YOpPaBiCHUS CHELUAIM3HPYETCS HA  BbINOJIHEHUHU
OIpeeeHHBIX (PYHKIIHH.

- Kaxioe nojpasnenenue anmnapara ynpapieHHUs OTAAET paclopsyKeHUs HUXKECTOSIIUM YPOBHSIM
yIpaBieHUs B paMKaX CBOMX MOJHOMOYHIA.

- Ucnonp3yercs B ynpaBieHUU OpraHU3alMsIMU C MACCOBBIM TUIIOM IPOM3BO/ICTBA.

Ipeumywecmea:

- BbicOKasi KOMIIETEHTHOCTD CHELIUATUCTOB.

- OcBOOOXAEHNE TUHENHBIX PYKOBOAUTENEH OT PELIEHUS] MHOTMX CHEIMAIbHBIX BOIPOCOB.

Heoocmamxku:

- TpyaHocTu nojaepxaHus B3aMMOCBSI3EH MEXy pa3IMYHbIMU (YHKIIMOHAIbHBIMU CIIy>KOaMu.

- lnuTenpHas npoueaypa NpUHATHS PELICHUH.

- HecornacoBaHHOCTB pacniopsiKeHHH pa3auHbIX (YHKIIMOHAIBHBIX CITYXKO.

3. JInneiiHo-mITa0HAsI CTPYKTYpa ynpaBJeHUsA

JIuneltHO-IITaOHAst CTPYKTypa YINpaBlieHUs NPUMEHHMa K CIy*k0aM KOHTpOJsS, MapKeTHHTa,
CETEeBOI0 IUIAHUPOBAHUS, FOPUIUUYECKUM CITyKOaM.

Ocobennocmu:

- Hapsny c¢ juHeHHBIMM pPYKOBOAWUTENSIMH ammapar yIpaBi€HHs BKIIOYaeT IITaOHbIE
MO/Ipa3JIeJICHNs], YKOMIIJIEKTOBAaHHbBIE CIIELIMAIUCTAMY;

- baszupyercs Ha NMHENHON OpraHW3allMM YIPABICHHs, OJAHAKO IPU JIMHEWHBIX PYKOBOAMTEIAX
CO3JIAI0TCs IITA0BI CHEUATNCTOB;

- I'maBHasg 3agaya mMTAaOHBIX NOJpa3feEHUH COCTOMT B OKa3aHUM TOMOIIU JIMHEWHBIM
PYKOBOIUTEISM;

Ipeumywecmea TuHetiHO-UMAOHOU CIMPYKMYPbL YNPAGIEHUA.

- bonee ocmpiceHHast U KOMIIETEHTHAs OATOTOBKA YIIPABIEHYECKUX PEILICHUN;

- OcBOOOXA€HNE TMHEMHBIX PYKOBOAMUTENEH OT pelieHus crennuueckux 3aaay;

- Bo3aMoxHOCTB NpUBJIeUeHNS KBATU(HUIIMPOBAHHBIX CIIEI[HATICTOB.

Heoocmamku nunetino-uimabHou cmpykmypol YnpaeieHus.

- HenoctatoyHo uyeTKas OTBETCTBEHHOCTb, ITOCKOJIBKY TFOTOBSILIMI PEIIEHUS HE y4acTBYET B UX
peannsanuy,

- TengeHuMs K 4ype3MepHOW IeHTpaiu3anuu; - Bospacranue TpeOOBaHUI K BbICIIEMY 3BEHY
YIPaBJIECHUS, IPUHUMAIOLIEMY PELICHUS.

4. JIuHelHO-(PYHKIHMOHAIbHAA CTPYKTYPA YIIPaBJIeHHUS
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KomOunupoBanHas (JIMHEHHO-(QYHKIMOHANbHAsI) CTPYKTypa MO3BOJISIET B 3HAYUTENBHOW Mepe
YCTpaHATh HENOYETHl Kak JIMHEHHOro, Tak M (yHKIMOHaIbHOro ympasiaeHus. Crenuduka
KOMOWHUPOBAHHBIX CUCTEM YIPABJICHUS COCTOUT B CO3AaHUHU (DYHKIIMOHAIBHBIX CITYXKO /7Sl OJATOTOBKH
JAHHBIX JJI1 JIMHEMHOrO pPYKOBOAMUTENS B LENAX KOMIIETEHTHOIO PEIICHHs WM BO3HUKAIOIIUX
IIPOM3BOJICTBEHHBIX U YIPABIECHYECKUX 33]1a4.

B ycinoBusx nuHEHHO-IITaOHOM OpraHu3allii YIpPaBICHHUsS 3a OCHOBY Oepércs JuHelHas
CTPYKTypa YIPaBJICHHS, HO B KaXJIOM 3BEHE YIPABJICHUS CO3JAOTCS MITA0BI (TO €cTh (PYHKIMOHAIbHbIC
CIIy’K0bl), B KOTOPBIX padoTaroT crneunanuctsl. llITadbl roToBaT kBanuduuupoBaHusle pemenus. OxHako
peKOMEHJAaUUU 3TUX (YHKIMOHATIBHBIX OPraHOB YIPABJICHUS CTAHOBATCA OOSA3aTENbHBIMUA IS
UCIIOJIHEHUSI COOTBETCTBYIOIIMMH ITPOU3BOACTBEHHBIMH MOJPA3ACICHUSIMH TOJIBKO IIOCIIE YTBEPIKICHUS
UX PYKOBOJIUTENIEM €AMHOHAYAJIbHUKOM.

QOyHKIMOHANBHBIE TOAPA3AEICHUS HE MMEIOT IIpaBa CaAMOCTOSTEIBHO OTAABATh PACIOPSKCHUS
MPOU3BOJICTBEHHBIM  TMOApA3ACNCHUsIM. B CTPYKType OrpaHMYeHHOTO (YHKIHMOHATIM3MA IIPH
PYKOBOJUTENE TOXKE MMEIOTCS IITAaOHblE MOJpPAa3JeNIeHHs], BKIHOYAIOLINE BbICOKOKBAIU(DUIMPOBAHHBIX
cnenuanuctoB. Ho 3Tu moapasneneHuss MMEIOT IMPaBO CAMOCTOSITEIBHO OTAaBaTh OIpeieiIEHHbIE
pacriopsikeHus (IPUKa3bl) HIXKECTOAIIMM 3BeHbsAM. OJJHAKO KPYT' TAaKUX PacloOpsKEHUNH OrpaHUYEH.

OCHOBHBIM IIPEUMYILIECTBOM CTPYKTYPBl OTPAaHUUYEHHOTO (PYHKIIMOHATIN3MA SIBJISIETCS MIOBBIIIEHNE
KOMIIETEHTHOCTH YIIPAaBJICHHUs HApsALy C COXpPaHEHHEM €IMHCTBA pacnopsaurenscrBa. OIHAKO 3TO
MIPEUMYIIIECTBO JOCTUTAEeTCS IYTEM YCIOKHEHUS CBsI3€l B CHUCTEME YIpaBiICHUS. 3BEHbSI OCTAIOTCS
IPAKTUYECKH T€ XK€, YTO M B JMHEHHO-IITAaOHON CTPYKType, HO KOJMYECTBO CBs3eH MEXIYy HHUMHU
BO3pacTaer.

JIOCTOHMHCTBA:

— JIuHelHbIe pyKOBOJUTENIN OCBOOOKIAIOTCS OT PELICHUS] MHOTMX CHEIMaIbHBIX BOIIPOCOB;

— Bo3pacTtaer 060CHOBaHHOCTb IPUHUMAEMBIX pEIICHU

Henocrarku:

— OTCyTCTBUE TECHBIX TOPU3OHTANIBHBIX CBA3EH MEX 1y MOApa3AeIeHUSIMU;

— AKKyMyJIMpOBaHME ITOJIHOMOUYMI Ha BEPXHEM YPOBHE YIIPABJICHHUS.

5. InBU3HOHHASI CTPYKTYpa ynpaBjaeHHs

OTOT TUIl CTPYKTYpP COYETAET IEHTPATM3OBAHHYIO KOOPIWHAIUIO U KOHTPOJIb JEATEIBHOCTH C
LEHTPAIN30BaHHBIM yIpaBieHueM. KiroueBble (UIypbl B YHpPaBIE€HUH OpraHU3allid C JHUBU3MOHHOM
CTPYKTYpOil — HE PYKOBOAMTENN (PYHKIIMOHAIBHBIX MOJpa3felieHuil, a MEHeIKEpPbl, BO3TJIABISAIONINE
IMPONU3BOJACTBCHHBLIC OTACIICHH, TAK HA3bIBACMbIC JTUBU3UOHBI.

CrtpykTypH3amus Mo AMBU3MOHAM, KakK IMPaBUIIO, MPOU3BOAUTCS MO OJHOMY U3 Kputepues: Ilo
BLIHYCKaeMOﬁ OpOoAYKIHUU — HNPOAYKTOBAA CIICHIHAIM3ALINA; ITo OpHUCHTAlIMKW Ha OMPCACICHHBIC I'PYIIIbL
notpedureneil — noTpeduTensckas cnernuanuianus; [lo o0cmykiuBaeMbIM TEPPUTOPHUSIM — PETHOHANTbHAS
cCrielranu3anus.

IIpeumywecmea OuBU3UOHHOU CIMPYKMYPbL YAPAGLEHUSL:

— Takas cTpykTypa crocoOHa oOecreyuTh yrpaBieHHe MHOTONPOPMIbHBIMU NPEAIPUITUIMU C
BBICOKOW YUCIIEHHOCTHIO PAOOTHUKOB M TEPPUTOPHAIBLHO OTJAIICHHBIX IPYT OT JApyra MOoApa3IeICHUSIMH.
[Togpaznenenust QyHKITMOHUPYIOT Kak HEOOJBIINE CAMOCTOSTEIBHBIE MPEANPHUSATHS, YTO TOBBIIIAET
KOHKYPEHTHBIE KauecTBa;

— OOmamanne CrnocOOHOCTBIO OBICTPO pearupoBaTh Ha W3MEHEHHUs, B OOJBINEH CTerneHu
OPUEHTUPOBATKLCS HA MTOTPEOUTEIIS;

— Bbonee Bbicokasi KOOPAMHUPOBAHHOCTH BHYTPH MOJPA3ACICHUI TOCTUTAeTCs 32 CUET TOTrO, YTO
OHHU ITOJTUMHEHBI OJHOMY JIUILLY.

HenocraTku oususuonnoti CTpyKTyphl YyIpaBIeHUS:

— Bosb1ioe KOMMYECTBO «ATaXEN» YIPABIECHYECKON BEPTUKAIIH;
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— PykoBonuTens nojpasaeneHus BEIHYX/IEH IJIAHUPOBAThH MPOLIECC MPOM3BOACTBA OT Hayasa J10
KOHIIa;

— Pa30011eHHOCTh ITAaOHBIX CTPYKTYP OTAEICHUN CO ITabaMu KOMITaHUH;

— OmHM W Te Xe TOApa3/eieHUs] BBIHYKACHBI BBIOIHATH OJMHAKOBYIO pPabOTy, MOCKOJBKY
TOPU30HTAJIFHBIC CBS3U CYLIECTBYIOT TOJBKO BHYTPH IOJPA3[eNCHUs, OTBEYAIOMIETO 32 MPOHM3BOACTBO
IPOJyKTa OT Hayajia IPOU3BOJICTBA J0 €r0 3aBEPILCHHUS.

6. Oprann4eckuii THII CTPYKTYP ypaBJjieHUs (IPOEKTHAS U MATPUYHAsA)

Bornee cnoXXHBIMM THUIIAMHU CTPYKTYp VIPABICHUS SBJSIOTCS CTPYKTYphl C BpPEMEHHBIMU
OpraHaMy. JTO yIpaBJIEeHUE 0 IPOEKTY U MAaTPUUHAsl CUCTEMA YIPaBICHUS.

Cucrema ympaBieHHUS [0 MPOEKTY — 3TO BpPEMEHHasi OpraHu3allMOHHAsl CTPYKTypa yIpaBleHUS,
KOTOpasi CO3/1aeTCsl AJIsl OCYIECTBICHUS MPOEKTA U Ha BPEMS OCYILECTBICHUS POEKTa

OcobGenHocru:

B nononHeHne K NEUCTBYIOIIEW OpPraHU3alMOHHOW CTPYKTYpE CO3[JAeTCs Tpylia yIpaBICHUS
npoektoM (YII), KoTopast KOMIIJIEKTYeTCsl U3 BHICOKOKBATU(DUIIMPOBAHHBIX CIICIIUATHUCTOB.

VYnopapiieHue NPOEKTOM BBIXOJUT HA pPa3HbIE YPOBHM YIPABICHUS U OJHOBPEMEHHO MOXKET
peliaTh HECKOJIBKO MPOo0IIeM, CBA3aHHBIX C OCYIIECTBICHUEM MPOEKTA.

Ipeumywecmea:

— Jlydiiasi opueHTalMsI Ha [[EJIH [IPOEKTa;

— CokpalieHrue CpoKOB OCYIIECTBICHHS MPOEKTA;

— bonee a¢dexTuBHOE TEKyIIEe yrpaBlIeHHUE.

Heoocmamxku:

— Bo3HukaroT npo0iaembl IpHU YCTAaHOBJICHUH 3a/IaHUM U TIPU pacIpeIeIeHUH BO BpeMeHHU padoT;

— TpyAHOCTH B YCTaHOBJIEHUU OTBETCTBEHHOCTH;

— I'poMO31KOCTh COMOM CHCTEMBI YIIPABICHUS

2. MaTpudHasi opraHu3alMOHHAs CTPYKTYpa YIPABICHUS CO3JAETCs ISl pealn3aluy IporpaMMbl
Ha BpeMsl €€ pealn3alnuu. B [10mojgHeHHe K JEeWCTBYIOIIEH OPraHW3alMOHHOW CTPYKTYpE CO3HaeTcCs
rpynma ympasieHus mnpoekramu. OcoOenHoctu: ['pynmbl ympaBieHHs MPOEKTaMU HMEIOT BBIXOJ Ha
BHEIIHEE PYKOBOACTBO (UPMBI M HAa KOHKPETHBIX HCIIOJIHUTENEH; CO3Jal0TCSd BO3MOKHOCTH IS
MapajyieIbHOTO OCYILECTBICHHUS] MPOEKTOB B paMKax MPOrpaMMbl, YTO MO3BOJSET COKPATUTH CPOKHU
pean3alnuy MporpaMMbl; MPUMEHSETCS, B OCHOBHOM, B HAYKOEMKHX OTPaciIsiX.

Ipeumywecmea:

— Jly4iiasi opueHTalMs Ha LEeJH MIPOEKTa;

— bonee a¢ddexTuBHOE TEKYyIIIEE YIIpaBIEHNUE;

— YcuiieHne TMYHOM OTBETCTBEHHOCTH PYKOBOJUTENS 33 IPOIPaMMY B LIEJIOM U 3a €€ DJIEMEHTHI;

— BoBnieueHue pykoBoauTeNIeH U CHEIMATIMCTOB B c(epy aKTUBHOI TBOPUYECKOHN EATEIILHOCTH.

Heoocmamxku:

— JIBoitHOoe mMoOAYMHEHWE UCHOTHUTENEH MOXKET MPUBECTH K cOOSIM W HaApYIICHUSIM B
OCYILIECTBIEHUH ITPOEKTOB;

— TpyAHOCTH B YCTaHOBJIEHUU OTBETCTBEHHOCTH 3a PaboTY;

— Bo03MOXHOCTh KOHQIMKTOB MEXIy MEHeIKepaMu (QYHKIIMOHATBHBIX TOJpa3AeNeHuil u
PYKOBOJUTEISIMH MPOEKTOB

ITopsinok BbINOJHEHHS padOThI:

1. BBOIHEIN dTall: TeEMa U €N 3aHATHS.

2. AHanu3 OpraHU3allMOHHON CTPYKTYpPHI (KEHC).

3. M3yyeHune KpaTKHX TEOPETUUECKUX CBEICHUMU.

4. 3anonuenue Tabauibl 1 «CpaBHUTENBHAS XapaKTEPUCTUKA OPraHU3AIMOHHBIX CTPYKTYPY.
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5. 3anoJIHEHHE CXEM OPTraHU3AIlMOHHBIX CTPYKTYP.
6. ®opMyIUPOBKA BBEIBOJIOB 1O padoTe.

Keiic «<AHaJIM3 OPraHM3alMOHHON CTPYKTYPbD)

1. M3yuure B rpymnmne cxemy IpeCcTaBIeHHON OpraHU3allMOHHON CTPYKTYpbI NPEAIPUATHUS.

2. JlanHas opraHu3alMOHHasi CTPYKTypa HMPEINpUsITHs MPEACTaBIseT cOO0M MPOU3BOACTBEHHYIO
OpraHu3anyio. Y JIUpPEKTopa II0 IPOU3BOACTBY HMEIOTCS B YIPABICHUHM TPU IIPOU3BOACTBEHHBIX
nojpaszenenus. TexHoIoruu Npou3BOACTBa pa3HbIe, PHIHKU pa3Hble, MOKYNATed U UX MOTHUBHI CIIpOca
passblie. [Ipuuem peiHOUHAS cpefia Ha KaXJI0M M3 PHIHKOB U3MEHSETCS 110 CBOUM 3aKOHaM.

FreHepanbHbIN
AUpexTop

[ I l l

ByxXranTepus r:(nanou?o; Aupextop no || AvpexTop no || AupekTop
W puH.otaen || FKOHOMWY. | IanauaeoacTey cHaGxeHuw || no cobiry

cnyxGa.
| |
MNpoaykums Mpoaykumsa CTUpantHbl
no yxoay za no yxoay NOPOLLIKK
BONOCAMM Za Tenom

Hpyrue npobiieMsl:

— JTUPEKTOp IPOU3BOJCTBA UMEET CIMIIKOM MHOIO 00s3aHHOCTEH, 4TOOBbI YyIeNnsiTh BHUMaHHE
KOHKPETHBIM BOIpOCaM Ka)kJI0T0 MPOU3BOACTBEHHOI'O IPOIIECCa;

— IpeANpHUsATHE HE CIOCOOHO ONMEpPaTUBHO NMEPEOPUEHTHPOBATHCS HA MEHSIOIIUECS MOTPEOHOCTH
MOKYTIaTeIed U MPOU3BOJUTH TO, UTO UM HYXKHO;

— JlaHHas OpraHU3allMOHHAsl CTPYKTypa MpPEeANpHUATHS HE TAeT BO3MOKHOCTH 3((EKTHBHOTO
ylpaBiieHus nopTdenaeM mpoayKIuH.

4. Oopmurte rpynnoBoii BEIBOJ M0 padOTe B MajoW Ipymiie, IpeIIoKuB:

a) Kakyto pectpykrypusannto Bel MoxxeTe npeiokuTh, 4T00bl 00ECIeUUTh:

0) HenpepbIBHOE COBEPILICHCTBOBAHUE KAXKJOT0 BUJA MPOIYKIUU U MAaKCUMAJIbHOIO YBEIUUYECHHUS
IpUOBLIH;

B) BBISIBIICHUE U a/ICKBaTHOE pearupoBaHuE Ha U3MEHEHUs TOTpeOHOCTEeN NoKynaTenen

Tabnuua 1 - CpaBHUTEIbHASA XapaKTEPUCTHKA OPTaHU3ALMOHHBIX CTPYKTYP

HazBanue Ob6nactp OcobenHnoctu ITpenmymectBa Henocratkn
CTPYKTYpBI MIPUMEHEHUSI

®opma npeacraBiaeHus pe3yJabTara:
1. Ha3Banue paboThI.
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2. enb paboTHI.
3. BrlnosHeHHEIE 3a0aHUs.
4. BeIBOEL.

Kpurepuu oneHku:

OreHka «5» BBICTaBISIETCS 00yYarOIIEeMyCsl, €CITH:

— coJiepKaHue padOThl COOTBETCTBYET 3aJaHHON TEMaTHKE, 00YyJalOUIHIiCs MOKA3bIBAET CHCTEMHbBIE
Y TIOJTHBIC 3HAHUSI U YMEHUS 110 IAaHHOMY BOIIPOCY;

— pabota oopMIICHA B COOTBETCTBUU C PEKOMEHIAIMSIMHE MIPETIOIaBATEIS,

— 00bEeM pabOThI COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJTHEHA TOYHO B CPOK, YKa3aHHBIH MTPETIO1aBaTeIIeM.

OreHka «4» BBICTABISIETCS 00yYarOIIEeMYyCsl, €CITH:

— cofiep>kaHue paboThl COOTBETCTBYET 3aJaHHON TEMAaTHKE,

— o0y4Jaromuiics qomyckaeT HeOOobIINe HETOYHOCTH HITH HEKOTOPBIE OIIMOKHU B JAHHOM BOITPOCE;

— B 0(hopMIICHUH pabOTHI TOMYIEHBI HETOYHOCTH;

— 00beM pabOTHI COOTBETCTBYET 33JaHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIETCA 00y4arOIIEMYyCsl, €CIIH:

— cojaepkaHue pPabOThI COOTBETCTBYET 3a/JlaHHOW TEeMaTHKe, HO B padoTe OTCYTCTBYIOT
SHAYUTECIBHBIC 3JICMCHTHI 11O COACPKAHUTIO pa60TI>I HJIM MaTepuall o T€ME U3J10KCH HCJIOTUYHO, HCUCTKO
MPEJICTaBICHO OCHOBHOE COJIEPYKAHKUE BOIIPOCA;

— pabota odopMiIeHA ¢ OMMOKaMU B OOPMIICHUU;

— 00beM pabOThI 3HAYUTEIHHO MEHBIIIE 33aHHOTO.

OreHKa «2» BBICTABIISICTCS 00yYarOIIEeMycsl, €CITH:

— HE pacKpbITa OCHOBHAsS TeMa PabOThI;

— odopmiieHHEe PabOTHI HE COOTBETCTBYET TPEOOBAHUS MTPEIIOAABATEIIS;

— 00beM paboThl HE COOTBETCTBYET 33JJaHHOMY.
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Tema 2.3 MoTuBanusi COTPYIHUKOB M KOHTPOJIb B YIIPABJIeHUH

IIpakTnueckoe 3ansaTne Ne 4
Pemenne npon3BOACTBEHHBIX CHTYAIIMOHHBIX 32124 110 MOTHBALIMH NIEPCOHAJIA K TPYAOBOH
NAeATe1bHOCTH

Heau:

— 00oOmeHue, cucreMaru3aius, yriayOJeHue, 3aKpeIuiCHHe, pa3BUTHE U JeTalu3alus
IMOJIYUYCHHBIX TCOPCTUICCKUX 3HAHUI 110 TEME ((MOTI/IBaLII/ISI COTPYAHUKOB U KOHTPOJIb B YIIPABIICHUN ),

— (opMuUpOBaHHE YMEHUW NMPUMEHATH MOJYyYCHHBIC 3HAHUS Ha MPAKTHUKE, peain3aius eIUHCTBA
HMHTEJUICKTYaJIbHON U TPAKTUYECKON JCATEIHHOCTH.

Bbinosinus padory, Bel Oyaere:

yMeThb:

— 000CHOBaHHOCTh BBIOOpa HEOOXOIUMOW HMH(DOPMAIMK Ul BBINOJHEHHS NPOGECCHOHATBHBIX
3aj1a4, Npo(ecCuoHabHOTO U IUYHOCTHOI'O Pa3BUTHUS;

— paboTarhk B KOJUIEKTHBE U KOMaH 1€, 3(p(PpeKTUBHO 00LIaThCs C KOJIEraMu, pyKOBOJICTBOM;

— Oparp Ha ce0si OTBETCTBEHHOCTh 3a pPa0OTy UJICHOB KOMaHIbl (IMOAYMHEHHBIX), PE3ybTaT

BBIIIOJIHCHUA 3aaHMA.

MarepuajbHoe obecnedyeHne:
PaGouee mecTo mpemnomaBaTens: NMEPCOHAIBHBIA KOMIBIOTED, MPOEKTOP, SKpaH, pabodyne MecTa
oOyuaroiuxcs, 1ocka yueOHasi, yueOHas MeOelb.

3ananne:

1. O3HaKOMBTECH C MOPSAAKOM BBIIOJIHEHHS pabOTHI.

2. [locnenoBaTenbHO BBHIOJHUTE 33/1aHUS TPAKTUUYECKON pabOTHI.
3. Opopmure paboty

Kpartkue TeopeTrnyeckue cBeleHUs:

MortuBanuus 3pHeKTUBHON AEATEILHOCTH MepCOoHalla MpU3BaHa aKKyMYJIHpPOBaTh BECh KaJIPOBbII
MOTEHIIMaJ OpraHU3allid Ha JOCTHXKEeHHe ee 1enedl. bormee Toro, maHHoe HampaBlieHUE pabOTHI C
MepCOHAIOM (POPMUPYET YAOBIECTBOPEHHOCTH COTPYAHUKOB CaMOil OpraHU3alluei U TeM, YeM OHU B HE
3aHuMaTcsa. OT TOro, HACKOIBKO PAOOTHUKH OyayT OJarokenarelbHO HACTPOEHBI MO OTHOLIEHUIO K
CBOEH KOMITaHUH, 3aBUCHUT, IO OOJIBIIIOMY CUETY, €€ PeImyTallysl.

Jlnia onpeneneHus 3Toi chepbl eSITENbHOCTH UCMONB3YIOTCS CIEAYIONME TEPMUHBI: MOTHBAIHS,
MOTHUB, CTUMYJI, CTUMYJINPOBAHHUC.

MoTuB sBISIETCS OCHOBOW TMpoIlecca MOTHBAIMU M 0003HA4YaeT BHYTPEHHUE MOTPEOHOCTH
YeJI0BEKa.

MoTHUB — KOHKPETHBIH, OCO3HAaHHBIA BHUJ BHYTPEHHETO MOOYKIEHHUS 4YeNOBEKa, aKTyajlbHas
MOTPeOHOCTh, KOTOPYIO OH TBITACTCS YAOBIETBOPUTH, pabOTast B TAHHON OpraHU3aIlu.

MotuBanusi — COBOKYIMHOCTb MOTHBOB, CBSI3aHHBIX U OOYCIIOBJIEHHBIX CMBICIOO0pa3yIOIUM
MOTUBOM JCATCIBHOCTH, BHYTPCHHAA JCTCPMHHAHTA IIOBCACHUA, OIPCACIAOIIas €ro 06HIYIO
HaIPaBIEHHOCTH; MPOIIECC BEIOOPA U3 COBOKYITHOCTH MOTHBOB HanOoJee akKTyalbHOTO B JAHHBI MOMEHT
BPEMEHU.

CtumynupoBaHHe — 3TO, CKOpee, BHEIIHEE BO3/ICHCTBHE HA 4YEIIOBEKa, KOTOPOE HMMEET CBOEH
HEJIBIO aKTyaJIM3allui0 BHYTPCHHUX MOTUBOB COTPYAHHKA.
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CruMynupoBaHue — METOJ IIEJIEHANPABIEHHOIO BO3JEHCTBUS Ha IIOBEJCHUE IIEpCOHAla
MOCPEACTBOM BIHUSHUS Ha YCJIOBUS €r0 KHU3HEACSITENIbHOCTH M HCIOJIb30BaHUsA, MOOYKIAIOMINX €ro K
JESATEeTbHOCTH MOTHBOB. B 0ojee MHPOKOM CMBICIE CTUMYJIUPOBAHHE — COBOKYITHOCTH TPeOOBaHUI U
COOTBETCTBYIOIAsl UM CHUCTeMa MOOoIIpeHui 1 HakazaHuil. (Ctumyn — (pakTop BO3A€HCTBUS, HHCTPYMEHT,
HCIIOJIb3YEMBIA MEHEIP)KMEHTOM JUIs1 KOPPEKTUPOBKH TPYJOBOIO [TOBEIECHHUS [IEPCOHANA. )

Bwmecte ¢ TeM, B nuTeparype TEpMHUHBI MOTHUBALUS U CTUMYJIMPOBAHHE MCIOJIB3YIOTCS PAIOM U
0003HAYaIOT OJIMH X OCHOBHBIX KaJPOBBIX IPOIIECCOB OPraHU3ALINH.

Bwmecte ¢ TeM, B nuTeparype TEpMHHBI MOTHUBAIUS U CTUMYJIMPOBAHUE UCIOJIB3YIOTCS PSIOM U
0003HAYAIOT OJIMH X OCHOBHBIX KaJPOBBIX IPOIIECCOB OPraHU3ALINH.

OcCHOBHbBIE BUbl MOTUBALINHN:

— MaTepuaabHas

— Ha3HAYEHHUeE, MOBBIIICHUE OKJIAJIa, IOTUIAaThl U HaJ0aBKH, IEPEMEHHAs YacTh 3apadoTKa

— IPEMUU, KOMUCCUOHHBIE U TIP.;

— HeMmarepuajgbHas — BO3HArpaXJCHUE 3a 3aciyT'd, HMEIOLIee JCHEKHOE BBIPAXKEHUE, HO
BbIIaBa€MO€ B He JIeHE)KHOU (opMe (MyTeBKU, TOJapOYHbIE CEPTUDUKATHI, IPOTYKIUS KOMIIAHUHN);

— MoOpaJjibHasi — BO3HArpaXk/IeHus1, He UMEIOILNE JEHEKHOTO BbIPAKEHUS:

— IMpHU3HAHKE CTaTyca U 3aciyr (BCTPEUU C pyKOBOJICTBOM, IPaMOThI, AUILIIOMBI);

— MpeJOoCTaBICHUE OTIEIbHBIM COTPYAHUKAM OCOOBIX YCIOBUHM pabOThI (TMOKU UM CBOOOTHBIN
rpadvK CaMOKOHTPOJIb KauecTBa U T. I1.) U JIONOJHUTEIbHBIX BO3MOXHOCTEH pacnopsbKaThbes pecypcaMu
OpraHu3ally;

— OpraHu3allMOHHAs — CO3JaHME OPraHU3alMOHHOM KYJIbTYpbI, MOJJAECPKUBAIOIIEH MOTHUBALUIO
COTPYJHHUKOB Ha IOCTH)KEHUE 11€JIeil KOMITAHUU.

[Topsok BeINONHEHUS PaOOTHI:

1. BBoaHBIi 3TaIl: TeMa U L€ 3aHATHS.

2. H3yueHue KpaTKUX TEOPETUYECKHX CBEIECHUH 10 MOTHBAIlMM IIEpCOHala K TPYAOBOH
JESATENBHOCTH.

3. OOcyxneHre B Majoil Tpymme KOHKpeTHOH cutyanuu (keiic «CoznaHue HemarepuaabHOM
CHCTEMbl MOTUBAIIMH COTPYAHUKOBY).

4. OTBeThl Ha BONPOCHI K KOHKPETHOM CUTYaLIUH.

5. BelnosiHeHne ynpaxxHEeHUsI-TPEHUHTA.

6. ®opMynupoBKa BHIBOJOB 110 paboTe.

Keiic «Co3nannue HemaTepuaabHOW CUCTEMBI MOTHUBALIUK COTPYTHUKOBY»

Bac npurnacuim Ha TOJDKHOCTB TUPEKTOPA MO IIEPCOHANY B KPYIHYIO POCCUMCKYIO KOMIIAHUIO, C
YUCJICHHOCTHIO TiepcoHana 6osee 1000 yenoBek ¢ pa3BUTON (HUIHATHHOM CETHIO.

OcCHOBHOE HanpaBIEHUE IEATENBHOCTH KOMIIAHUN — YCIIYTH.

TekydecTs mepcoHana Ha ypoBHe 5—6% B TO/I.

VYnpasineHnue (CTpykTypa KOMIAHUHM) MOCTPOEHA MO NPUHIUIY BEPTHKAIBHBIX CBS3€H C UYETKO
BBIIEJICHHBIMU HAIPaBJICHUAMHU JIeATENbHOCTH. [lmiocoM sBIsieTCSl MOJHAs HAJlOroBas IMPO3pavyHOCThb
KOMIIaHUH, T.€., KaK celyac MPUHATO FOBOPUTH «B KOMIAHMUU «Oenbley 3apruiatel». CpeqHuil ypoBeHb
3apaboTHoi miatsl coctaiser 1000 nomnapos CLIA mocne HanorooO010KeHHs.

B mpencraBneHHON cUTyallud KOMIaHUS MEPEXHUBAET Mepuoj]l OYpHOro pocTa, T.e. B KOMITAHUIO
IIPUHUMAETCA exeMecsuHo nopsaka 10—15 yenoBek Ha caMble pa3HbIe MO3ULUN.

Ha naHHBII MOMEHT B KOMIIAaHMM HET YE€TKON CUCTEMbl HEMOHETAPHOW MOTHBALMH.

OdopmuTte TPyIIOBOM BHIBOA 110 paboTe B MaJIOH rpyIime, NpeasioKuB:

1. ITpuHIuns! OpMUPOBAHUS HEMOHETAPHOM CHCTEMbI MOTHUBALIUH JUISI COTPYAHUKOB KOMITAHUH.

2. CtpykTypy naketa HEMOHETapHOW MOTHBALIH.
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3. Kakue maru Bel Oyznere npeanpuHuMaTh, Kakue pecypchl Bam moHano0sTes s peannzanuu
HAMEYEHHOH MPOTrpaMMBbI?

4. Kakue mmrocbl U MUHYCHI JUIsl [I€pCOHaja KOMIAaHWKM Bbl BuauTe B mpeiokeHHON Bamu
nporpamme?

YnpakHeHHe-TPeHHHT

CoTpynHUK 1O OOCIyXMBaHHIO KJIMEHTOB HeJaBHO paboTaer B (¢upMme, HO YK€ ycIemn
IIPOHUKHYTBCSl YBAKEHMEM K €€ PYKOBOJIUTEII0 U MHOIOMY y HEro Hayuutbcs. OmHaxabl, OAUH M3
MIOCTOSIHHBIX KJIMEHTOB, Pa3rOBOPUBIIME C 3TUM COTPYIHUKOM, B MOPBIBE OTKPOBEHHOCTH paccKa3ai
HIOKUPYIOIIYI0 UCTOPHIO, CBA3AHHYIO C PYKOBOAMTEIEM (PUPMBI, B KOTOPOl TOT ObUI MpPEACTAaBICH B
BECbMa HENpPUIIAAHOM cBeTe. HeokuaaHHO OH 3aKOHYMII CBOM paccka3 ciaoBaMu: «S Hanewch, Bbl
[IOHMMAETE, YTO S PACCUMTHIBAK0 HA Bally IMOPSJAOYHOCTH U Ha TO, YTO PAa3rOBOP OCTAHETCS MEXAY
Hamu!». Bel — corpyaauk pupmbl. Kak 661 Bbl moctynuau B 3Tom ciydae?

®opma npeacTaBiaeHusi pe3yJabTara:
1. HazBanwue paboTHLI.

2. lenb paGoTHI.

3. BemmonHeHHBIE 3aJaHMSI.

4. BBIBOEL.

Kpurepun oneHku:

Onenka «5» BbICTaBIIsIeTCA 00y4ar0OIEMycsl, €CIH:

— coJiepKaHue paboThl COOTBETCTBYET 3aJJaHHOM TeMaTUKE, 00yJaroIUIiCs TOKa3bIBA€T CUCTEMHBIE
Y TIOJIHBIC 3HAHUSI U YMEHUS 110 TaHHOMY BOTIPOCY;

— pabota odopmileHa B COOTBETCTBUU C PEKOMEHAALUAMU MPENoaBaTes;

— 00beM pabOThl COOTBETCTBYET 33JaHHOMY;

— pa0oTa BBINIOJIHEHA TOYHO B CPOK, YKa3aHHBIN MIpenoaaBaTesieM.

Onenka «4» BbICTaBsIeTCA 00y4aroIeMycs, €Ciu:

— cojiep>kaHue paboThl COOTBETCTBYET 3a/JaHHON TEMaTHKE;

— o0yyJaromuiicst JormyckaeT HeOOobIIe HETOYHOCTH HITH HEKOTOPBIE OMIMOKHU B TAHHOM BOITPOCE;

— B 0o(hopMIIEHNH pabOTHI IOMYIIEHBl HETOYHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY MJIM HE3HAUUTEIbHO MEHBIIIE.

OneHka «3» BbICTaBIsIeTCs 00yYaroImeMycs, eciu:

— cojJepkaHue paboThl COOTBETCTBYET 3aJlaHHOM TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENbHbIEC SJIEMEHTHI 10 COJEPKAHUIO PaOOThI MM MaTepUal 10 TeMe M3JI0KEeH HeJIOTUYHO, HEUYETKO
IIPEJCTAaBICHO OCHOBHOE COJIEPKaHKUE BOIIPOCA;

— pabota odopmiieHa ¢ omMOkamMu B 0popMIIeHNY;

— 00beM paboThl 3HAYUTEIBHO MEHBIIIE 33aHHOTO.

OneHka «2» BBICTaBIIsIETCA 00y4aroImeMycs, eCiu:

— He pacKpbITa OCHOBHAsl TeMa PabOThI;

— oopmiieHne paboThl HE COOTBETCTBYET TPEOOBAHUS MPENOAABATENS;

— 00beM paboOTHI HE COOTBETCTBYET 3a/IaHHOMY.
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Tema 2.4 IlpeanpuHIMATENbCTBO KaK BakHeHIIash (yHKIUSI COBPEMEHHOI0 MEeHeKMeHTa

IIpakTHyeckoe 3ansaTHE Ne S
Pa3paborka u aHa M3 NpeANPUHAMATEILCKUX OM3HeC-u/1eii: BbIABJIEHHE JOCTOMHCTB U
HEJ0CTATKOB KOMMepUeckoi naeu. Onpenesenne Nnpu3HaKkoB (pupMbl U €€ pecypcoB

Lenu:

— 00001eHue, cucTeMaTu3alus, YriayOlieHue, 3akpelvleHHe, pa3BUTHE U JleTaau3aius
MOJyYEHHBIX TEOpPEeTUYEeCKUX 3HaHui 1o Teme «[IpeanpuHUMAaTenbCTBO Kak BakKHEHIIas (YHKIHS
COBPEMEHHOI'0 MEHE/DKMEHTAY;

— (opMUpOBaHHE YMEHUI MPUMEHATH MOJYYCHHbIC 3HAHUS Ha MPAaKTHKE, peaan3alus eJHHCTBA
MHTEJUIEKTYAJIbHON U IIPAKTUYECKOMU JCSATENbHOCTH.

Boinosinus padorty, Bel Oynere:

YMETh:
— 000CHOBaHHOCTh BBIOOpa HEOOXOMUMOW WH(MOPMANUU JUIS BBIOJHEHUS TPOPECCHOHATBHBIX
3az1a4, Mpo(heccnoHalIbHOTO U TUYHOCTHOTO Pa3BUTHS;
— CIIeOBaTh MPUHIIMIIAM YIPABICHUS;
— paboTaTh B KOJUICKTUBE U KOMaHJe, 3PPEKTUBHO 00IIATHCS ¢ KOJUIETaMH, PYKOBOACTBOM;
— ©Oparb Ha ce0s OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaH[bl (IMOJYMHEHHBIX), PE3yJbTaT

BBIITOJIHCHUSA 3aaHUA.

MartepuanbHoe oOecnedeHue: PabGouee MecTo mpernojaBaress: MEPCOHAIBHBIA KOMIIBIOTED,
MIPOEKTOP, FKpaH, paboure MecTa 00yJaronuxcs, 10cka yueoHasi, yueoHast meOeb.

3ananne:

1. O3HaKOMBTECH C MOPSAAKOM BBIITOJIHEHHS paOOTHI.

2. [locnenoBaTenbHO BBITOJHUTE 33aHUSI TPAKTUYECKONW pabOTHI.
3. Opopmure pabdoty.

Co3nanne OM3HeC-TIVIaHA HHTEPHET-TPOEKTA

B coBpemMeHHBIX YCIOBHSIX MOTOK HH(OpPMAIMM, OOpPYIIMBAIOIIMNCSA Ha JIMI, NMPUHUMAIOIINX
peleHys o KJIIOYEBBIM BOIpOcaM pabOThl MPEANPUATUH, 3aCTaBIseT UX MPEABSABIATH ONpeaeICHHbIE
TpeOOBaHUS K NPEUIOKEHUSAM U IUIaHaM, UCXOJSAIIMM KaK OT UX NOJYMHEHHBIX, TaK U U3 BHELIHUX
HCTOYHUKOB.

JInst mpennoKeHui, KacaroIMUXCs WHBECTULMOHHBIX PEIICHWM BHYTPH KOMIIAHUH, CO3JaHUs
HOBBIX HMHBECTUIIMOHHBIX MPOEKTOB, BONPOCOB MOJYYEHUs KPEAUTOB U 3aiiMOB, Takue TpeOOBaHMS
OOBIYHO MPEAYCMATPUBAOT HEOOXOAUMOCTb COCTABIICHHS OU3HEC-TIIaHA.

WnTepHer-OM3HEC, Kak NpaBWIO, IUIOXO 3HAKOM IOTEHUHAIbHBIM HHBecTopam. [loatomy
WHBECTUIIMOHHBIE TMPOEKTHl B 3TOM 00JAacTH JOKHBI OBITh MOATOTOBJIEHBI M TMPEACTABIEHBI BEChbMa
TarenbHo. [IpogyMaHHbIi 1 Ka4eCTBEHHO BBIIIOJHEHHBIN OM3HEC-TUIAaH MOKET ITOMOYb B NMPHUBIICYCHUU
(uHaHCUPOBAaHUS W BOIUIOUIEHHM B H3Hb WJEH, CBA3aHHBIX C co3aHueM MHTepHeT-KOMIaHUil Win
CEeTEBBIX MPEACTaBUTEIHCTB KOMIAHUH, pabOTAIOIUX B TPAAUIIMOHHOM OU3HECE.

Yacto Ou3HEC-TUIAaHMPOBAHHME ACCOLMUPYIOT C MPOIEAYypOil MOIydeHUs (PUHAHCHUPOBAHHS IOA
KaKOH-TMO0 MHBECTUIIMOHHBINA MPOEKT. JIeHCTBUTENBHO, IS 3TOW Lenu OM3Hec-IUIaH HEeOoO0XOAUM, HO
MpUBJIeYEHNEM (PUHAHCUPOBAHUSI Ha3HAUEHUE OU3HEC-TUIaHUPOBAHUS J1aJIeKO HE NCUEPIIBIBAETCS.

busnec-nan sBugeTcs yJOOHBIM HMHCTPYMEHTOM IUIAHUPOBAHUS JESATEIBHOCTH KOMITaHUH.
Bynyun B 3HaUMTENBHON MEpE CTaHAAPTU30BAHHBIM JOKYMEHTOM, OH XOPOIIO MOJAXOIUT JJIsi CPAaBHEHUS
Pa3NUYHBIX BApPUAHTOB PA3BUTHS M HAIIPABICHUN NHBECTUPOBAHMSI CBOOOIHBIX CPEICTB KOMITAHUH.

24



Ocoboe npenmyIiecTBo OU3HEC-TIIIAHUPOBAHUS 3aKITI0YAETCS B KOMIUIEKCHOM Moaxoje. B pamkax
OusHec-IaHa (PUHAHCOBBIE, MAPKETHUHIOBBIE MM OPraHU3allMOHHBIE ACHEKTHI AEATEIIbHOCTH KOMIIAaHUH
HE paccMaTpHUBAaIOTCS HM30JIMPOBAHHO. Bce cTOpoHBI OM3HECAa aHAIM3UPYIOTCST B KOMILUIEKCE, 4YTO
IIO3BOJISIET PEAJILHO OLEHUBATh ITOCIIEICTBUS IPUHATHSA TEX WM MUHBIX YIPABICHYECKUX PEIICHUM.

IIpu cocraBnenun OW3HEC-TUTaHA Ui TNPHHATUS PELICHWHA BHYTPH KOMIIAHUM HEOOXOIUMO
YUUTBIBATh Pl 0COOEHHOCTEH:

- PYKOBOJIUTENIN KOMIAHHH, KOTOphIE OyAyT NMPHUHUMATh PEIICHHs MO0 JaHHOMY OW3HecC-IUIaHy,
XOPOIIO 3HAKOMBI C JESATEIbHOCTbIO KOMIIAHHH, €€ CUIBHBIMU U CIa0BIMH CTOPOHAMM, OCOOEHHOCTSIMU
orpacin M T. m. [loaTomy pa3zmensl, cojepKamde BBOJHYIO HH(POPMALUIO, MOTYT OBITH CHIJIBHO
COKPAILEHBI;

- BpeMs Ha IOJTrOTOBKY OM3HEC-TUIaHa, pa3padaThIBaeMOTo /Il BHYTPEHHHUX IIeJiei, KaK MpaBuilo,
CWJIBHO orpaHudeHo. IlosTomy B Takux OW3HeEcC-IIaHAX MOXKHO COCPEJAOTOYMTHCS B OCHOBHOM Ha
KOJIMYECTBEHHOW (pacueTHOW) nH(opMaIny, KacaroIencss MApKETUHTOBLIX U (PMHAHCOBBIX MOKa3aTeleH,
0cO00€HHO, eciM 10100HbIe OU3HEC-TUIAHBI YXKe MTPEJICTABIIUIMCE PaHee JUIaM, IPUHUMAIOLINM PELCHMUS;

- B HEKOTOpBIX CllyyasiXx BHYTpPEHHEE OM3HEC-IUIAHMPOBAHHWE MOKET BECTHCHh B HEIPEPHIBHOM
(motokoBOoM) pexkume. Takoe BO3MOXKHO, KOTJa BCE KIIOYEBBIE pacyeTbl [0 OM3HEC-IUIaHy
OCYILIECTBIISIOTCS IIPU MOMOILM KOMIIBIOTEPA (HAIPUMEP, C UCIIOJIb30BAHUEM JIEKTPOHHBIX TaOJIMIL WU B
CHELUMANBHBIX MporpamMMmax Juid OuW3Hec-IIaHUPOBAHUs), a UHPOPMALUA O PbIHKE W MHBIX MapaMeTpax
OKpyXarolel cpenpl (IleHaX MOCTaBUIMKOB, LIEHAX Ha peKjaMy, TPaHCHOPT M T. II.) IOCTyHaeT
eXeHEBHO. B 3TOM citydae u3MeHeHne BXoAsie nudopMaiuy i Ou3Hec-IIaHnPOBAaHUS HEMEAJICHHO
CKa3bIBAa€TCsl Ha pe3yibTaTax pacyeTa U, COOTBETCTBEHHO, BBIBOJAX O MEPCHEKTUBHOCTU TEX WJIM MHBIX
HaNpaBJIeHUH JeSITeNbHOCTH, SKOHOMUUYECKON 3()()EeKTUBHOCTH PEKJIaMHBIX KaMmaHui u T. 1. [lorokoBoe
OusHec-TaHupoBanue Uit MHTepHeT-KOoMmaHuii BecbMa 3(()EKTUBHO, TOCKOJBKY Ui HHUX IPOIIE
o0ecreynBaTh HENPEPHIBHBIN MOTOK JaHHBIX 00 U3MEHEHUAX OKPYKAIOLIEH cpelbl, coOUpaTh JaHHBIE O
peakuuu ayauTOPUM Ha PpEKJIaMHbIE aKIMM, BECTH HENpephIBHbIE (IIaHEIbHbIE) MAapPKETUHIOBbHIE
HCCIIEI0BaHMsI [TOBEICHUS TOTpedUTeNel 1 KOHKYPEHTOB;

- BHYTpEHHHE OM3HEC-IIJIaHbl MOTYT MCIOJIb30BaThCS I aHalIW3a «iaH-(akT». busHec-miaHbl
IPOIIIBIX MEPUOJIOB MPU COMOCTaBIEHUH UX C (PAKTUYECKMMH pe3yJbTaTaMu I103BOJIAIOT KOMITAHUH
c/lenaTh BBIBOJBI O TOM, Kakue cTpareruu Obuin Hauboiee r¢¢exkTuBHbIMU. Kpome Toro, cpaBHeHue
Pa3NMYHBIX MMapaMeTpoB OM3HEC-IUIaHA ¢ (PAKTUYECKMMHU pe3yJbTaTaMH MO3BOJSET KOMIIAHHM BBISIBUTH
CHJIbHBIE U cJ1a0ble 3JIEMEHTHI B CBOEH CTPYKTYype (OT MoJipa3esieHui 10 KOHKPETHBIX UCIIOJTHUTENEH).

CrpykTypa Ou3Hec-1IaHa UHTEPHET-TIPOEKTa!
1. HaumeHoBaH#me MpoeKTa.
2. Illenb npoexra.
3. Y4acTHUKH MTPOEKTA.
4. OcHoBHas nH(pOpMaIUs O IPOEKTE.
5. Peanuzanus npoekra.
6. Undopmanius 06 yuacTHUKaX MPOEKTa:
a) paboThI U X CTOUMOCTH,
0) cxema (pHAHCUPOBAHUS;
B) )KM3HEHHBIN ITUKJ MPOEKTA U PE3yIbTATHI;
T') TeKyIllee COCTOSTHUE TIPOEKTa,
1) TOTOBOPEHHOCTH U MOICPIKKA.
7. PeiHOYHAs! OpHeHTalus TpoeKTa (MapKEeTUHIOBOE UCCIIEIOBAHNUE).
8. DOkoHoMHueckoe O0OOCHOBaHME: pacyeT MNPUOBUIM, JKOHOMHYECKHE  MOKa3aTelH
3¢ PeKTUBHOCTH.
9. OneHKa pUCKOB U MEPOIIPHUATHSI 110 MX OTPAHHYEHUIO.
10. ITpunoxenus.
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Iopsinok BbINOJIHEHUSI PAa0OTHI:
1. BBoaHBII 3Tall: TeMa U 1EIU 3aHATHUS.
2. 3yueHune KpaTKuX TEOPETUUYECKUX CBEACHUMN.
3. Bemonnenue 3amganus Tpenunra «Kak Haiity uaero st ouzneca?» (Tabmuma 1).
4. 'enepupoBaHue 1 BBIOOp OM3HEC-HJICH.
5. OmnpeneneHve BIHUSHUS BHENIHUX H JIMYHBIX (AKTOPOB TMPH BO3MOXKHOW peaH3aIiu
BBIOPAHHOW HJICH.
6. OTBEeTHI Ha BONPOCHI:
a) Kakoii toBap (ycnyry) Bel XOoTUTE NpemyioKHTh PBIHKY; Kakue IMOTPEOHOCTH OH (OHA)
yAOBJIETBOpsieT?
0) Koro Brl cunrtaere, moTeHIMaIbHBIM MOTPEOUTEIEM U IMOYEMY OHU OyayT NpuoOpeTaTh
Bamr Toap?
B) Kak BbI coOupaerech 10CTHYb CBOCH 11€TIEBOM ayTUTOPHH?
r) Kakum o6pazom Bel Hamepenb! pruHaHCHpOBaThH CBOI OH3HEC?
7. Perienrie TUTIOBBIX MPEANPUHUMATENBCKHX 3a1a4. 8. @OpMYyIUpPOBKa BHIBOJOB IO paboTe.

Tpenunr « MOHUTOPUHT OU3HEC-UACH

1. TlogymaiiTe W 3amuIIATe TPU OHM3HEC-HICI0, KOTOPhIE BaM HMHTEPECHBI, B MEPBYIO KOJIOHKY
Tabmuel 1.

Tabnuna 1 - MoHUTOpHHT OU3HEC-UIEU

buznec-unen Bremane gakropsl JInunbie pakTopsl
[Touemy sToT [Touemy sToT IToueMy uMeHHO [Touemy nmeHHo
OusHec Oynmer OM3HEC MOXKET HE HaM CTOMUT 3TUM | HaM HE CTOUT ATUM
YCHEIIHBIM? OBITh YCHEIIHBIM? 3aHAThCA? 3aHUMAThCA?
1
2
3

2. 3aroJHUTE BIUSHUE BHEIIHUX U JIUYHBIX (PAKTOPOB.

3. Odopmure TpymnIoBoil BeIBOA 10 paboTe B MaJIOH TPpyIIe, OTBETUB HA BOMPOCHI:

1. Kakoit ToBap (yciayry) Bel xoTuTe NpennokuTh pBIHKY; Kakue MOTPEOHOCTH OH (OHA)
YIOBIIETBOPSIET?

2. Koro BblI cunTaere, NoTeHIMAIBHBIM NOTpEOUTENEM U 1OYeMy OHHM OynyT nmpuoOperaTs Bam
ToBap?

3. Kak BbI cobupaerecs noctudb cBoei 1eneBoi ayauropun? 4. Kakum o6pazom Bbl HamepeHsl
(buHaHCUpPOBaAThH CBOM OM3HEC?

TunoBble NpeINpUHUMATEIbCKHE 312491

1. Bl COOCTBEHHHUK CaJloOHa COTOBOM CBSI3U, KOTOPBIH HAXOAUTCSA B «CHAJIBHOM» pailoHe ropoja.
Henanexo or Bac ectp emé€ oaun canoH. M Bel v calloH KOHKYpeHTa MpeUIararoT yCiayru OJUHAKOBOM
crouMocTH. JlomycTum, 4To Ui yBEJIWYeHUs NpUOBLUIM BBl mMpUHHMaeTe pelieHHe yBEIUYUTh 00BeM
cobrTa yenyr. Uro Bel Moxete caenath Juisl qoctuxkeHus: 3To nenu? Kak yBenuuuth 00BEM MPOJax,
3aTpaTuB, IPH 3TOM, MUHUMYM cpeacTB? Hannmmure Bamm KOHKpETHBIE PEATIOKEHNUS.

2. WnapmBupayaneHbiil npennpuauMarens Wnsun C.M. npous3sBOAMT yCIIyru, CBSI3aHHBIE C
IIPOBEJIEHUEM J10CyTa (TpeHakepHbIH 3ai1). OnpenennuTe rog0BOM pa3Mep €INHOT0 HaJIora Ha BMEHEHHBIN
noxof. i AaHHOrO BHIA JEATEIbHOCTH (DPU3MUYECKHI IMOKa3aTenab - IUIOLAJb 3ala OOCITYyKMBaHUS
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nocerureneil. TpeHaxepHbI 3a1 uMmeeT Miomans 70 KBaapaTHBIX MeTpoB. Benuunmna 06a30Boit
noxoaHoctu - 1000 pyoneit. Koaddumuent nedusrop K1 - 1,867, K2 — 0,8.

3. WuguBunyansHblii npeanpuHumarens CoxonoBa JILA. mpousBOAUT OBITOBBIE YCIIYTH,
CBSA3aHHBIE C MEJIKMM PEMOHTOM OJiexkbl. OnpeeauTe rol0BOM pa3Mep €AMHOr0 Hajiora Ha BMEHEHHBIN
noxoz. s 1aHHOTO BUJA JEATENILHOCTH (PM3MUECKUI MOKa3aTelb - KOJIMYECTBO paOOTHUKOB, BKIIOUYAs
HUII. B nepBoM kBapTajne paboTayio 3 4yenoBeka, BO BTOPOM 4, B TpeTbeM 4, B ueTBEPTOM - 5. BenuuunHa
6azoBoii goxoaHocTH - 12 000 pybneit. Koaddumment nedusarop K1 - 1,867, K2 — 0,8.

dopma npeacTaBJieHus pe3yabTaTa:
1. Ha3zBanue paboTHI.

2. llenb paboTHI.

3. BrinosiHeHHBIE 3a0aHUs.

4. BeIBOEL.

Kpurepuu onenku:

OreHKa «5» BBICTABISICTCS 00y4arOIIEeMycsl, €CITH:

— coJiepKaHue padOThI COOTBETCTBYET 3aJaHHON TEMAaTHKE, 00yJalOUIHIiCs MOKA3bIBACT CHCTEMHBIE
Y TIOJIHBIC 3HAHUSI U YMEHUS 110 IAHHOMY BOIIPOCY;

— paboTa oopMIICHA B COOTBETCTBUHU C PEKOMEHIAIMSIMHE ITPETIOIaBATEIIS,

— 00beM pabOTBI COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJTHEHA TOYHO B CPOK, YKAa3aHHBIH MTPEIOIaBaTeIICM.

OreHKa «4» BBICTABIISICTCS 00y4aroIIEeMyCsl, €CITH:

— cofiep>kaHue paboThl COOTBETCTBYET 3aJaHHON TEMATHKE,

— o0yyJaromuiics JomyckaeT HeOOJbIIMe HETOYHOCTH HITH HEKOTOPBIE OIIMOKHU B JAHHOM BOITPOCE;

— B 0(hOopMIJICHUU pabOTHI IOMYIIEHBI HETOYHOCTH;

— 00bEeM paboTHl COOTBETCTBYET 3a/IAHHOMY WJIM HE3HAYUTEIIHLHO MEHBIIIE.

Onenka «3» BbICTaBIIsIeTCA 00y4aroIEeMycs, €Ciu:

— cojaepkaHHe pPabOThl COOTBETCTBYET 3a/JlaHHOW TeMaTHKe, HO B padoTe OTCYTCTBYIOT
SHAYUTECIBHBIC 3JICMCHTEI 11O COACPKAHUTIO pa6OTI>I HJIM MaTepual 1o TeME U3JI0OKCH HCJIOTMYHO, HEYETKO
MPEJICTaBICHO OCHOBHOE COJIEpKaHKUE BOIIPOCa;

— pabota odopmiieHa ¢ ommrOkamMu B 0(OpPMIICHUH;

— 00beM paboThl 3HAUNUTEIBHO MEHBIIIE 3aJJaHHOTO.

OneHka «2» BbICTaBJsieTCs 00yyaroImemMycs, eciu:

— HE pacKpbITa OCHOBHAs TeMa PabOTHI;

— oopmiieHHEe pabOThI HE COOTBETCTBYET TPeOOBaHMUS MpENoAaBaTes;

— 00beM paboThl HE COOTBETCTBYET 33JJaHHOMY.
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Tema 3.1 Cucrema MeTO10B yIpaBJIeHHA

IIpakTHyeckoe 3anaTue Ne 6
Bb100op onTHUMAJBHOTO METO1A YIIPABJIECHUS B KOHKPETHOU CUTyalluu

Henan:

— o00o0meHue, cucremarusanus, YriayOJdeHue, 3aKkpeluleHHe, pa3sBUTHE U JeTalu3alus
IIOJIyYE€HHBIX TEOPETUUECKUX 3HAHUM 110 TeMe «CucTtemMa METOI0B YIIPABICHUSY;

— (opMUpOBaHME YMEHUI MPUMEHATH MOJYYCHHBIC 3HAHUS HA MPAaKTHKeE, pealu3anus eIUHCTBA
MHTEJUIEKTYAJIbHON U IIPAKTUYECKOU JCSATEIbHOCTH.

Beinosnus patdory, Bel Oyaere:
yMeThb:

— 00OCHOBAaHHOCTH BbIOOpa HEOOXOAMMOH HH(GOpPMAIMK I BBITOJHEHHS MPOGECCHOHATBHBIX
3aja4, Npo(ecCUOHAIBHOTO U JINYHOCTHOTO Pa3BUTHS;

— CIIe0OBaTh MPUHIMIIAM YIPABICHUS;

— paboTaTh B KOJUICKTUBE U KOMaHJe, 3PPEKTUBHO 00IIATHCS ¢ KOJUIETaMH, PYKOBOACTBOM;

— Oparb Ha ce0s OTBETCTBEHHOCTh 3a pabOTy WIEHOB KOMaH[bl (MOJYMHEHHBIX), PE3yJbTaT

BBIINTOJIHCHU S 3a1aHUA,

MartepuanbHoe oOecnmedenue: PabGouee MecTo mpernojaBaress: MEPCOHAIBHBIA KOMIIBIOTED,
MIPOEKTOP, FKpaH, paboure MecTa 00yJaronuxcs, 10cka yueoHasi, yueoHast meOeb.

3ananne:

1. O3HaKOMBTECH C IOPSIIKOM BBIIOJIHEHUS PAOOTHI.

2. [locnenoBatenbHO BBHIOJHUTE 33/1aHUS TPAKTUUYECKON pabOTHI.
3. Opopmure paboty.

Kparkue Teopernyeckue CBeACHUA:

MeTtob! ynpaBiieHUsI — CIOCOOBI OCYIIIECTBIICHUS YIIPABIECHUYECKON e TEIbHOCTH, IPUMEHSIEMbIE
JUIS TIOCTAaHOBKH U JIOCTHIKEHUS €€ 1eneil. Bece MeTonbl ynpaBieHus OpraHudHO JOIOJIHAIOT APYT ApYyTa.
MHO€eCTBO METO/I0OB MEHEIKMEHTa OCJIOXKHSIOT 3a7ady BbIOOpa TE€X M3 HHUX, KOTOPHIE OKaXyTcCs
Haunboee 3(h(HeKTUBHBIMU IPU PEIIEHUN KOHKPETHBIX YIPAaBICHUECKUX 3aj1au.

Metoapl MOApa3AENAOTCS Ha METOJbl BO3AECUCTBUSA (OpraHU3alMOHHO-PACIIOPSIUTENbHBIE,
HKOHOMHUYECKHUE, COLUAIBLHO-TICUXOJOTHYECKUE) U OOIIeHayyHble MEeTOJbl (CUCTEMHBIH M KOHKPETHO-
HUCTOPUYECKHIN MOAXO0JA, MOJEIMPOBAHUE, SKCIEPUMEHTHPOBAHHE, COIMOJIOTMYECKOE HCCIIEAOBaHUE,
HKOHOMHKO-MaTeMaTHUYECKUE METOJIbI).

Jlyig Toro 4TtoObl PyKOBOJIUTH JIFOJBMH, YMETh YCIIEUIHO ¢ HUMH B3aWMOJIEHCTBOBAaTh, CIEAYET
3HaTh, YEM ONPEIENSIEeTCS IOBEACHUE OTACIBHBIX JIOAECH M IMOBEACHHWE JIOAEH B rpymnmnax. 371ech
HEOOXOUMBl ~ YMEHMSI  ONpPENeNsITh IICUXOJOTMYecKHe KayecTBa IMOJUYMHEHHBIX. B  rpymme
MICUXOJIOTHYECKUX KaYeCTB BaXKHOE MECTO 3aHUMAIOT TEMIIEPAMEHT, XapaKTep U CIIOCOOHOCTH JIFO/IEH.

YcnexoB B paboTe MOXKET TOOUTHCA YENOBEK C JIOOBIM TEeMIIEpaMEHTOM, MO0 TeMIEpaMeHT
MPOSIBJISIETCS] HE HANPSAMYIO, a yepe3 XapakTep. XapakTep K€ MOKHO BOCHUTHIBATh, (HOPMHUPOBATb.

3aaya MEHeKepa COCTOUT B TOM, YTOOBI, YUYUTHIBAasi OCOOEHHOCTH TeMIlepaMeHTa pabOTHUKOB,
nopy4atrb UM Takylo paboTy, Tak CTPOMTh C HUMHU B3aMMOOTHOIIEHHUS, YTOObI PACKPBUIUCH UX JyYIlUe
4epThl, B MAKCHMaJIbHOW CTENEHH UCII0JIb30BaTh UX MOTEHIIHAI.

CymecTByIOT 4 THIIA TEMIIEpAMEHTA:

XonepuK — YeIoBeK OBICTPBIN, MOPHIBUCTHIN, CIIOCOOHBIA OTIABATHCS JIETy C MCKIFOYUTEIHHOU
CTpPacTbi0, HO HEYpaBHOBEIICHHBINH, CKIOHHBIM K OypHBIM BCIBIIIKAM, PE3KUM CMEHaM HAacTpoeHHus. Y
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Hero Oousblias YCTOMYMBOCTH HMHTEPECOB, CTPEMJICHHMH; HaAcToiiumB. EMy CBOWMCTBEHHO II0X0€
camoobnaganue. B ciayyasx Heymay MOXET MPUHATH ONPOMETUMBOE pelieHue. Beskas MOHOTOHHas
paboTa XOJlepuKy MpOoTHBOIOKa3aHa. Ha BCriecke akTMBHOCTH CIIOCOOEH pelIaTh camble CIIOKHBIE U
OTBETCTBEHHBIE 33JJaHUs, HE CBSI3aHHBIE C JUIMTEIbHBIMU CPOKAMM MX BBITOIHEHUS. CKIIOHEH K CO3/IaHUI0
KOH(UIMKTHBIX CHUTYallMs, BCETAa CTPEMHUTCS K JIHMIEPCTBY MpU JIOOOM Macmrabe AesTelbHOCTH.
Kputuky BocmpuHHMMaeT Kak JUYHOE OckopOieHue. HaxoguuB B cropax M JUCKYCCHUSAX; K HOBBIM
ycloBusiM ObICcTpo anantupyercs. (Xonepukamu O6butn [letp I, A. CyBopos, C. Kopones, Oremno).

CaHrBUHUK — OHEpruyeH, paborocrnocoOeH, OOLIUTENeH, aKTUBEH, KOHTAaKTEH, II0JIOH
MHUIMATUBBL; XOPOIIO OCBAWBAETCS B HOBOH OOCTaHOBKE, JIETKO NMPHUBBIKAET K HOBBIM TPEOOBAHUSM;
MIPOYMBIBAET U XOPOIIO OPraHU30BBIBACT ACSATEIbHOCTb, PALIMOHAIBHO MBICIUT, YETKO CTaBUT 3a/ayH,
CKJIOHEH K TBOPYECTBY, HE JIIOOUT 0JHOOOpa3HOM paboThl. J{JIs1 CAHTBUHHKOB XapaKTepHA OINpeesieHHAs
CKJIOHHOCTb K JIUJEPCTBY, CIOCOOHBI I€WCTBOBATH IIeJIEyCTPEMIIEHHO, TOAYUHATE padoTre Bcero ceds. K
kputuke ManoudyBctBureneH. (Canrsunukamu Obutu B. Jlenwn, Hamoneon, A. I'epuen, M. JlepMOHTOB,
10. T'arapun).

@drnermMaTUK — 4YEJOBEK CEPbE3HBIM, BCErJga POBHO M CIHOKOMHO HACTPOEHHBIM; TPYAHO
MEPEKIII0YaeTCsl C OJHOTO BHJA JAEATEIHHOCTU Ha JIPYroid, K HOBOW OOCTAaHOBKE W JIIOJSM MPHUBBIKAET
MEJIEHHO; HE CJIMILKOM HaXOA4YWB, HO O4Y€Hb ucnojHuTesleH. OH HacTOMUYMB U yNOpeH B paboTe, a ero
MEJIUTEIHHOCTh KOMIIEHCUpPYETCs MpuiieskanueM. Temn paboTel HeBbICOK. OH TpeboBaTeNneH K KaueCTBY
paboThbI, HO HE CTPEMHUTCS CcJeNaTh OOJbIE M Jydile, yeM OT Hero TpeOyercs. bonee pacmonoxxeH k
0JIHOOOpPa3HOM, XOPOIIO OCBOEGHHOW MM paboTe, He moouT mepemeH. OH ManooOmmTeneH, ciado
pearupyer Ha BHEIIHHE BO30YIUTEINH, CKIIOHEH K JieHu. (Piaermatukom 66u1 M.U. KyTy30B).

VYrpaBiieH4ecKoe pelIeHue — 3TO BBIOOpP AIbTEPHATHUBBI, OCYIIECTBICHHBIA PYKOBOJIUTEIIEM B
pamMKax ero JOJDKHOCTHBIX IOJHOMOYMN M KOMIIETEHLMU W HAalpaBICHHBIM Ha JOCTH)KEHUE Lelen
OpraHu3alyu.

OneHkoil NpaBUIBHOCTU HPUHATOTO PYKOBOJIUTENEM PEIIECHUS SBISAIOTCA HE  TOJIBKO
XO35IIICTBEHHBIE TOKa3aTeNd, HO M MOBeJeHHEe PabOTHUKOB MPHU JOCTHXKEHUHU UMH MPOU3BOJICTBEHHBIX
1enei, Mepa uX aKTUBHOCTH, MHUIIMATUBBI, KOJUIEKTUBU3MA.

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. BBoaHBIN 3Tamn: TeMa U UEIH 3aHATHUSA.

2. O3HaKOMJIEHUE C KPATKUMH TEOPETUIECKUMHU CBEICHUSIMHU.

3. 3anonHenue Tabauiel 1 «XapakTepucTuKa METOJIOB YIPABICHUS».

4. AHanu3 NpaKTUYECKUX CUTYyalUi.

5. Onpenenenue mMOAeH sl 3aHITUS BaKaHTHBIX JOJDKHOCTEW B OpraHu3anuu (¢ y4yéToM THIa
TEMIIEPAMEHTA).

6. AHanu3 cUTyaluii 1 BEIOOP ONTHUMAILHOTO BapyUaHTa YIPABIEHYECKOTO PEIICHUS.

7. ®opMyIUpOBaHHUE BHIBOJIOB IO padoTe.

Tabnuma 1 - XapakTeprucTuka METOJI0B YIIPaBJICHUS

XapaKTCpI/ICTI/IKa OpTaHHSaHI/IOHHO- DKOHOMUYECKHE COI_II/IaJ'ILHO-
AIMUHUCTPATUBHEBIC IICUXOJIOTUYCCKUEC

MexaHn3M BO3eUCTBUA

ConeprxkaHne METOJI0B

CTI/IMy.]'II)I BBITIOJTHCHU A
YIIPaBIECHYECKUX
BO3/ICUCTBUHI

OcHoBa IMPUMCHCHUA

TpeGoBaHus K CyObEKTY
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IIpakTHYeckHne CUTyalnu

Paccmorpute u paspemmre cruenyroomue cutyanuud. Kakodk wmeton Bo3aeiictBust Bwl  Obl
MCIOJIb30BAJIH MPU PELICHUH CIIOKUBLIEHCS MpoO1eMbl?

Curyauus 1. Ha Oecenxy x Bam mnpumen mnoguuHEHHBIM, KkoTtopoMy Bbl mnopyunnu
KOHTPOJINPOBATh HUCIIOIHEHUE BAXKHOTO pemieHus. OH yTBEpKAAeT, UTO HE YCIEBAET OAHOBPEMEHHO CO
CBOCH TEKyIel paboTOH CIemuTh 3a JEATENbHOCTHIO JIPYIHX IIOACH, W TpedyeT, 4ToObl 3a 3Ty
JIOTIOJIHUTENbHYI0 paboTy eMy BBIILIATHIIM MpeMHI0. Bel TBep[o 3HaeTe, 4TO OCHOBHAS ACSTEIbHOCTD
JaHHOTO COTPYIHHMKA 3aHHMAET y HEro MEeHee MOJIOBUHBI Bcero padouero Bpemenn. Kak Bl moctynure?

Curyanus 2. Bel nopy4daere BbIIIOJTHEHUE 33/IaHUS CBOEMY ITOJUYUHEHHOMY, 3Has, YTO TOJIbKO OH B
COCTOSIHUM XOpOILIO €ro BbINOAHUTH. Ho Bapyr Brl y3HaeTe, 4To TOT mepenopydyus 3aJaHue JIpyromy
JUILY, ¥ B pe3yNbTare 3aJjaHie K CpoKy He Obu1o BhinoiaHeHo. Kak Bol moctynure?

Curyanus 3. Bel oTnanu pacnopsbkeHre, Kacarolieecss pelieHus mpooieMbl. Bain nmoanHeHHbBII
HE BBITIOJHUIJI ATOTO PACHOPSKEHHSI, HO PElII Mpo0ieMy, UCIOIb3Ys Ipyrue cpeacTBa. Bol moHumaere,
41O ero peuienue ay4qie Bamero. Kak Bel noctynure?

Curyauus 4. Ha Oecenxy x Bam mnpumen mnoguuHEHHBIH, KoTopoMmy Bbl mopyuwnu
KOHTPOJIMPOBATh MCIOJIHEHUE BaXKHOTO petieHus. OH yTBEP)KJAeT, YTO HE YCIIEBAET OJHOBPEMEHHO CO
CBOCH TeKylleil paboTON ClenuTh 3a JeATeNbHOCTHIO JIPYrHX JIOAeH, U TpedyeT, 4ToObl 3a 3Ty
JIOTIOJIHUTENbHYIO paboTy €My BBIILIATHIIM MpeMHI0. Bel TBepAO 3HAeTe, 4TO OCHOBHAS JAESTEIbHOCTH
JAHHOTO COTPYJHUKA 3aHUMAaET y HEro MeHee MOJIOBUHBI Bcero pabouero Bpemenu. Kak Bri moctynute?

Curyauus 5. Bel mopy4daere BbIIOJIHEHHE 3a/1aHUsl CBOEMY ITOTMMHEHHOMY, 3Hasl, YTO TOJILKO OH B
COCTOSIHUM XOpouHIo ero BbIMONHUTE. Ho Bapyr Bel y3Haere, 4yTo TOT mepenopyyui 3aJaHue IAPyromy
JUILYy, U B pe3ynbTaTe 3aJJaHue K CpOKY He ObL10 BbinosHeHo. Kak Brl noctynure?

BakaHTHBIE TOKHOCTH

W3yuuB TUIBI TEMIIEPAaMEHTOB, MONPOOYHTE ONpenenuTh, J0Jeil, ¢ KaKUM TeMIIepaMEHTOM
1enecoo0pa3Ho BHIOPATH AJISl 3aHATHUS CIEAYIOIINX BaKaHTHBIX JIOJDKHOCTEH B OpraHU3aliu:

a) HaYaJIbHUK L1€Xa;

0) IJIaBHBIN KOHCTPYKTOD;

B) HaYaJIbHUK OTJeJIa KaJIpoB;

T') TJIaBHBIN Oyxranrep;

1) TOPTOBBIN MpPEACTaBUTEND;

€) 3aBEIYIOLIUH apXUBOM.

YnpasJiieHUeCKHe pelieHust

Cumyayusa 1. Mexnay AByMs BalllUMU MOJYMHEHHBIMU BO3HHMK KOH(IUKT, KOTOPBIA MeEIIaeT UM
pabotath. Kaxxaplii U3 HUX B OTAEIBHOCTH oOOpamiaics K BaM ¢ IpochOOM, 4ToObl Bl pa3zoOpaiuch U
MOJEPKAIH €T0 MO3ULUIO.

A. S nomxeH mpeceub KOHGIHMKT Ha paboTe, a pa3peliuTh KOHMIMKTHBIE B3aHMOOTHOIIECHUS —
3TO UX JIMYHOE JIENO.

B. Jlyume Bcero mompocuth pa3oOpaTbcs B KOHGIMKTE TPEICTaBUTENEH OOIIECTBEHHBIX
OpraHu3alui.

C. IIpexne Bcero, TMYHO MOMBITATHCS Pa300paThCsl B MOTHBAX KOH(IIMKTA U HAUTHU MpUEMIIEMBbIi
111 000UX CITOCOO MPUMHUPEHUS.

D. BbISICHUTB, KTO M3 YJICHOB KOJUIEKTHBA CIYXUT aBTOPUTETOM Jsi KOHQIMKTYIOIIUX, U
MIOTIBITATHCS YEPE3 HETO BO3/IEHCTBOBATh HA ATUX JIFOACH.

Cumyayus 2. Bam ipeiocTaBiieHa BO3MOXKHOCTh BBIOpaTh ce0e 3amecTuTelns. MiMeeTcst HECKOJIbKO
KaHauaaryp. Kaxaplii IpeTeHaeHT OTiInYaeTcs CIeIy0IUMH KaueCTBAMHU.
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A. TlepBblif cTpemuTcs, HpeXAe BCEro, K TOMY, 4YTOOBl HaJaauTh JOOpOKENaTeNbHbIC
TOBApUILECKUE OTHOILEHUS B KOJUIEKTUBE, CO3/aTh Ha pabore aTtMmocdepy AOBEpHUS M APYKECKOrO
pacIoyioKeH s, MPEeANOYUTAeT n30eraTh KOHMINKTOB, YTO HE BCEMHU IIOHUMAETCS IIPABHIIBHO.

B. Bropoii yacTo npeanoyuraer B MHTEpecax jAeia WATH Ha 00OCTpeHHE OTHOILEHUS «HEB3Upas
HAa JINLa», OTJIMYAETCS MTOBBIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JIENO.

C. Tperuit npenmouutaer paboTaTe CTPOro IO IPaBUIIaM, BCErJa akKypaTeH B CBOHUX
JOJDKHOCTHBIX 00SI3aHHOCTSIX, TPeOOBaTENIEH K TOAYNHEHHBIM.

D. UYerBepThlii OTIMYAETCS HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTbIO B padoTe,
COCPEJOTOYEH Ha JOCTMXKEHUHU CBOEH LEJIM, BCErJa CTPEMUTBCS JOBECTH JENO A0 KOHLA, HE MPHUIACT
OO0JIBLIIOr0 3HAYEHUS] BO3MOXKHBIM OCJIOKHEHHUSM BO B3aMMOOTHOLICHUAX € MOAYUHEHHBIMH.

Cumyayus 3. Bel pyKoOBOJUTEIb IPOU3BOJCTBEHHOIO KOJLIEKTHBA. B epros HOUHOro JeKypcTBa
OJUH U3 BallMX pabOYMX B COCTOSIHUM AaJKOTOJBHOI'O OIbSHEHHUS MCIOPTHII JIOPOrOCTOSIIEe
obopynoBanue. J[pyroi, meiTasch €ro OTPEMOHTUPOBATH, MOJIYYHUI TPaBMy. BUHOBHHMK 3BOHHUT K BaM IO
TesnedoHy U ¢ TPEBOIOM CIPAIIUBAET, YTO K€ UM TEeIeph J1eNaTh?

A. «JleicTByiiTe cOrnacHO MHCTpyKIMH. IIpouTuTe ee, OHa y MEHs Ha CTOJIE, U CEJIaliTe BCE, YTO
TpedyeTcs».

B. «/lonoxute o cayuuBmeMcs Baxtepy. CocTaBbTe€ aKT Ha IOJOMKY OOOpy/IOBaHuS,
NOCTpaJaBIINi MyCTh UAET K ACKYPHOH MeJcecTpe. 3aBTpa pazdoepemcsy.

C. «be3 mens Huuero He npeanpuHuMaiTe. Ceituac st npueny u pazoepychb».

D. «B xakom coctosiHuM nocrpagaBimuii? Ecinu Heo6X01uMo, CpPOUHO BBI30OBUTE Bpayay.

Paccmompume cumyayuu u camocmosmenvro npumume, npasuivroe, Ha Baw 632150, pewenue:

Curyauus 1. Bbl, Oyayun HayalbHMKOM OTH€da cObITA, CAaMOCTOATENbHO, Oe3 BeaoMa Barero
pykoBonuTens M Oe3 coBewlaHus ¢ Bammmuy kosuleramu, AaiM pacnopsbkeHue o0 orTrpyske Bameit
IIPOJYKIIMKM COBEPIIEHHO HOBOMY IOTpeOUTENt0, Tak Kak Bam Oblia mpensiokeHa BbIFOJHAs 1I€HA Ha
npoaykuuto. Ho Bam HOBbIHM napTHep oka3zaiics «pUpMoi-HEBUAUMKOI», U Bbl He momy4niu oruiaTel 3a
MPOJYKIMIO. Bam pykoBoauTeNns B rHEBE, TaK KaK KOMIIAHUS TOHECIa OrpoMHbIN yuiep6. B uem Bama
omnOKa u kak Bel moctpoute cBoe 00bsICHEHUE ¢ PYKOBOAUTEIEM?

Curyauust 2. Bpl mnopyuyaeTe BaXHOE 3aJaHME€ KOMIIETEHTHOMY, Mo Bamemy MHeHHIO,
coTpynHuky. Ho BApyr y3Haere o 4yenoBeke, KOTOpBIA Oojiee KOMIETEHTEH B 3TOM BONPOCE M MOXKET
BBITNIOJIHUTH JIAaHHOE 3aJlaHue HaMHOoro Jydine. Kak Bel moctynure B JaHHOM cutyanuu?

®opma npeacTaBieHus pe3yJabTara:
1. Ha3Banue paGoThl.

2. llenb paboTHI.

3. BeInosiHEeHHbIE 3a/1aHUsL.

4. BeiBOIBI.

Kpurepum ouenku:

OneHka «5» BBICTaBISIETCS 00yJarOImEeMycs, eCIu:

— coJiepKaHne PabOThI COOTBETCTBYET 3aJaHHON TEMaTHKE, 0OYJaIONIHIICS TOKA3bIBACT CHCTEMHBIE
Y TIOJTHBIC 3HAHUS U YMEHUS 10 JaHHOMY BOIIPOCY;

— paborta odopmiieHa B COOTBETCTBUU C PEKOMEHIAITUSIMHU MPEIO aBaTENs;

— 00beM paboTHl COOTBETCTBYET 33 IaHHOMY;

— paboTa BBITIOJHEHA TOYHO B CPOK, YKa3aHHBIN MPETogaBaTeNeM.

Onenka «4» BBICTaBISIETCS 00yJarOImEeMycs, eCIu:

— coziep kaHue paboThl COOTBETCTBYET 3aIaHHON TEMAaTHKE;

— o0yyaronuiics JoryckaeT HeOOobIINe HETOUHOCTH MITH HEKOTOPBIE OIIMOKHU B JAHHOM BOIIPOCE;

— B oopMIIeHUH PabOTHI OMYIIEHBI HETOYHOCTH;
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- 06’b€M pa6OTI>I COOTBCTCTBYCT 3aIaHHOMY WJIM HC3HAYUTCIbHO MCHBIIIC.

Orenka «3» BBICTABIIACTCS 00yUJarOIIEMYCsI, €CITH:

— coJiepkaHue paboOThl COOTBETCTBYET 3aJlaHHOW TEMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENIbHBIE 3JIEMEHTHI IO COACPIKAHUIO PAa0OTHI WIIK MaTepHUal Mo TeMe U3JI0KEH HEJIOTMYHO, HEYETKO
MIPEJICTaBJICHO OCHOBHOE CO/IepKaHKE BOIIPOCa;

— pabota odopmieHa ¢ OMMOKaMU B OOPMIICHUU;

— 00beM paboThl 3HAUUTEIHHO MEHBIIIE 3a/IaHHOTO.

OneHka «2» BbICTaBIIIETCA 00y4arOIEMYCsl, €CIIH:

— HE pacKpbITa OCHOBHAsI TEMa PabOThI,

— oopmiieHre pabOThl HE COOTBETCTBYET TPeOOBaHUS MPENOAaBaTENs;

— 00BeM paboThI HE COOTBETCTBYET 33JAHHOMY.
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Tema 3.3 OcoGeHHOCTH MeHe’KMEHTa B 00J1aCTH NPO(ecCHOHAIBLHOH NeATeJIbHOCTH

IIpakTuyeckoe 3ansaTue Ne 7
NMutanuoHHas 1e10Basi MTPa MO NPUHATHIO YIIPABJIEHYECKOTr0 pPellieHus1
«/HBeHTaApU3aLIUSA»

Henan:

— o0000menue, cucremaTu3anus, YriyOleHWe, 3aKperuieHue, pa3BUTHE W JeTalu3anus
MOJTYYCHHBIX  TEOPETHYECKUX 3HaHUU 10 TeMe «OCOOCHHOCTHM MEHEKMEHTa B  00JlacTu
npodecCHOHATLHOM IEATEIIEHOCTHY,

— (opMuUpOBaHHE YMEHUN NMPUMEHATH MOJYyUYCHHBIC 3HAHUS Ha MPAKTHUKE, peain3aius eIUHCTBA
MHTEJUICKTYaJIbHON U TPAKTUYECKON JeATEIbHOCTH.

Bbinosinus padory, Bel Oyaere:
yMeTh:

— 00OCHOBaHHOCTH BBIOOpa HEOOXOAMMON HH(POPMAIMH ISl BBIMTOJHEHUS NPOGECCHOHATBHBIX
3a/1a4, Tpo(heCcCHOHATBHOTO U JTMYHOCTHOTO Pa3BUTHS;

— CIIeZIOBaTh MPUHIIMIIAM YIIPaBICHUS;

— pabotaTh B KOJUIEKTUBE U KOMaH e, 3P(PEKTUBHO O0MIATHCA € KOJJIETraMU, PyKOBOJICTBOM;

— Opathb Ha ce0s OTBETCTBEHHOCTb 3a pabOTy YIEHOB KOMaH[bl (TMOAYMHEHHBIX), PE3yJIbTaT

BBIIIOJIHCHUA 3aaHM .

MarepuajibHoe ofecnevyeHne:
PaGouee mecTo mpenonaBares: MEPCOHATBHBIA KOMIIBIOTEpP, MPOSKTOpP, SKpaH, pabouume Mecrta
oOyJaromuxcsi, Tocka yaeOHasi, yacOHas MeOelb.

3ananmne: 1.

1. O3HaKOMBTECH C MOPSAAKOM BBIIOJIHEHHS paOOTHI.

2. [locnenoBaTenbHO BBHIOJHUTE 33/1aHUS TPAKTUUYECKON pabOTHI.
3. Opopmure paboty.

ITopsinoK BbINOIHEHHS pabOTHI:

1. O3HaKOMbTECH CO CLIEHAapHEM JeJ10BOM Urpsl «IHBEeHTapu3auus»

a) Beoanas yacte. Berynnenue. Llenu u Tema urpsi.

6) UrpoBas cutyaiusi: 03HaKOMJIEHUE C CUTYyallUel MO NMPOBEICHUIO0 NHBEHTapU3aIUH.

B) [I1aH MOATOTOBKM K UIpe: pacrpeaeseHue poieit (COTpYAHUKH, PYKOBOJUTEIH, IKCIEPTHI).

r) Jluckyccusi U KOJUIEKTUBHOE OOCYXKIEHHE BOIPOCOB: KaKUE YIPABICHUYECKHE PEIIEHUS MOMXHO
IIPUHATH [IPH NOABEAECHUN UTOTOB MHBEHTAPU3aLUNU?

n) [loaBenenne UTOroB: BBIBOABI OT AKCIEPTOB, OT YYACTHUKOB Urpbl. CamoonieHka. Pemmnu nu
[IOCTABJIEHHBIE 33]1a4M, JOCTUIIIN JIA Lienen?

Keiic «Opranuszanusi MHBEHTAPU3ALUN»

3adanue 1. PazpabortaTh rpaduk MpOBENEHUS HHBEHTAPU3AIMU HMMYILIECTBA M 00s3aTEIHCTB
OpraHM3allfH, UCTIOJB3YS JJAHHbIC MpeicTaBleHHbIe B [Ipumoxxenuun A.

3adanue 2. ObopMHUTH PUKa3 O MPOBEICHUN WHBEHTAPU3AITIH.

Hcxonusie nanHbIe:

Opranuzanus:

Ilpukaz Ne ot . 20  roma
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HNuBeHTapu3anys OCHOBHBIX CpeCcTB MecTO MpoOBEICHUS

[IprurHa UHBEHTapU3AIIUH:

Cpok npoBeieH!s] ”THBEHTApU3aALNU .20 1.

Unensl komuccuu — ®HO cTyeHTOB MaJIOi TPYIIIbL.

3adanue 3. 3aperucTpupoBaTh NMPUKA3 B KypHATIEC ydeTa KOHTPOJIS 32 BHITIOJTHEHHEM MPHUKA30B O
[IPOBEICHUN UHBEHTAPU3AIUH.

3ananue 4. BoIBeCTH Ha I1€4aTh 3al0JIHEHHBIE JOKYMEHTHI U IPUJIOKUTD K OTYETY.

1. OdopmMute rpynoBoil BEIBOJ 110 JACIIOBOM UTPE.

2. Pemnte THUNOBBIE TPO(hEeCCHOHANBHBIE 3aa4u:

A. Bl — MeHepkep Mo mepcoHally (JIBe CUTyallMH: MEHEIKEp MO MepPCOHaTy — MYKUMHA U
MEHEJDKEep 10 TMepcoHally - JKeHIMMHa). B Bamy ¢upMy npumuia Monojaas, CrocoOHas >KEHIIMHA,
JKEJaloIasi CTaTb TOPIOBBIM areHTOM. YPOBEHb €€ KBaJU(UKALKUU 3HAYUTEIHHO BBIIIE, YEM Y MYXYHH,
NPETEHAYIOIUX Ha 3Ty JO0KHOCTh. Ho mpuem ee Ha paboTy HEW30€KHO BBI3OBET OTPHUIIATEIBHYIO
PEaKIuIo CO CTOPOHBI psifia BalllMX TOPTOBBIX areHTOB, CPEIU KOTOPBIX KEHIIWH HET, a TAK:Ke MOXKET
pa3gocanoBaTh HEKOTOPBIX BAXKHBIX KIMEHTOB (upMbl. Bo3pmere M BBl 3Ty JKEHUOIMHY Ha paboTy?
[Touemy?

b. Ber — wMeHemxep (upMBI, BBIMYCKAIOMIEH CpeAcTBa MO yXoay 3a Bosiocamu. Dupma
MPUCTYIIIA K BBITYCKY HOBOTO IIAMITYHsI, IPEMSATCTBYIONIETO 00pa3oBaHUIO NEpXoTu U 3P (HEKTUBHOTO
Ja)ke MpU pa3oBoM MpuMeHeHUH. OJIHAaKO CIeNUaIuCT MO0 MApKETUHIY Balleld (pUPMbI PEKOMEHIYET B
WHCTPYKIIMM Ha STHKETKE yKa3aTh, YTO IIAMIIYHb CJIEAYyeT MPUMEHSTh ABAXKIbI MPH KaKIOM MBIThE
roJIoBbL. J{omoMHUTENBEHOTO Y deKTa MOTPEOUTENH HE MOTYYUT, HO IAMITYHb OY/IET pacXoJd0BaThCs B JBA
pasza ObICTpee, U, CIeI0BATEIbHO, YBEIHUUTCS 00BhEM Mpoiax. UTo BbI IPEANPUMETE U ToueMy?

®dopma npeacTaBiaeHusl pe3yJabTarTa:
1. Ha3Banue paboThI.

2. lenb paGoTHI.

3. BemonHeHHBIE 3a1aHMsI.

4. BeiBOIBI.

Kputepun onenkmn:

Onenka «5» BbICTaBIIsIeTCA 00y4aroIeMycs, eCiu:

— coJiepKaHue paboThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, 00y4JaroLHiics MOKa3bIBa€T CUCTEMHbIE
¥ TIOJIHBIE 3HAHUSI K YMEHUS 110 JaHHOMY BOTIPOCY;

— pabota odopmileHa B COOTBETCTBUHU C PEKOMEHAALMSAMU MPETOAaBaATENs;

— 00beM pabOThl COOTBETCTBYET 33JaHHOMY;

— pa0oTa BBINIOJIHEHA TOYHO B CPOK, YKa3aHHBIN MIpenoaaBaTesieM.

Onenka «4» BbICTaBsIeTCA 00y4aroIeMycs, eCiu:

— cofiep>kaHue paboThl COOTBETCTBYET 3aJaHHON TEMaTHKE;

— o0ydJaromuiicst JormyckaeT HeOOobIIe HETOYHOCTH HITH HEKOTOPBIE OMIMOKHU B TAHHOM BOITPOCE;

— B 0(hopMIIEHHH pabOTHI IOMYIIEHBI HETOYHOCTH;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY MJIM HE3HAYUTEIbHO MEHBIIIE.

Onenka «3» BbICTaBJsIeTCs 00y4aroImeMycs, eciu:

— copaep)kaHHEe pPA0OTBI COOTBETCTBYET 3aJlaHHOW TeMaTHKe, HO B padoTe OTCYTCTBYIOT
3HAYUTENbHBIEC SJIEMEHTHI 10 COJEPKAHUIO0 PAa0OThI I MaTepUal 10 TeMe M3JI0KEeH HeIOTUYHO, HEUYETKO
IIPEJCTAaBICHO OCHOBHOE COJIEPKAHHUE BOIIPOCA;

— pabota odopmiieHa ¢ omrbkaMu B 0hOpMIICHUHY;

— 00beM pabOThl 3HAYUTEIBHO MEHBIIIE 33aHHOTO.

OneHka «2» BBICTaBIIsIETCA 00y4aroImeMycs, eCiu:

— He pacKpbITa OCHOBHAs TeMa PabOThI;

35



— ohopmiieHne paboThl HE COOTBETCTBYET TPEOOBAHUS MPETIO1aBaTENs;
— 00BeM pabOTHI HE COOTBETCTBYET 3aJaHHOMY.
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Tema 3.4 KoH(INKTBI 1 cTpecchl

IIpakTuyeckoe 3ansaTue Ne 8
AHaIu3 KOH(PIUKTHON CUTYyallUM ¢ IPMMEHEHUEM MeTO/I0B pa3pelieHusi KOHQJIMKTOB

Hean:

— 00oOmeHue, cucreMaru3aius, yriayOJeHue, 3aKpeIuieHHe, pa3BUTHE U JeTalu3alus
MOJTyYCHHBIX TEOPETUUECKUX 3HAHUH 10 TeMe «KOH(IIMKTHI U CTpecCh»;

— ¢opMuUpOBaHHE YMEHUW MPUMEHATH MOJYyYCHHBIC 3HAHUS Ha MPAKTHUKE, peain3aius eIUHCTBA
MHTEJUICKTYaJIbHON U TPAKTUYECKON JCATEIHHOCTH.

Bbinosinus padory, Bel Oyaere:
yMeTh:

- pa6OTaTI> B KOJUICKTHUBC U KOMAaHJAC, 3(1)(1)6KTI/IBHO O6H_IaTLC$I C KOJUICTaMHU, PYKOBOICTBOM;
- 6paTL Ha cebsf OTBETCTBEHHOCTH 3a pa60Ty YJICHOB KOMAaH/BbI (HOI[‘H/IHGHHBIX), pe3yiabTar

BBIIIOJIHCHUA 3a1aHHU A,
— YOPaBJEITH KOH(1)J'II/IKT8.MI/I H CTpECCaMU B ITPOLCCCE HpO(I)eCCHOHaHLHOﬁ JACATCIIBHOCTH.

MarepuanbHoe odecniedeHue: KOHCIIEKT JIEKIMA, TPE3EHTALIUS TEMbI, METOANYECKHUE yKa3aHUs
JUId TIPAaKTUYECKUX 3aHATHM, OJaHKu i1 TpynmnoBodM paloThl, NPUIIOKEHUS K BBIIOJIHEHUIO
MPAKTHYECKOU PabOTHI (pa3IaTOYHBIM MaTepra).

Kpatkue TeopeTrueckue CBEACHUS:

CnoBo «KOH(IUKT» C JATHHCKOTO s3bIKa TEPEBOAUTCS KaK «CTOJKHOBeHue». W otu
CTOJIKHOBEHHSI HaOIIOJAI0TCA KaK B IOBCEJHEBHOM JKM3HM, B OBITOBOM IUIaHE, TaK M B paboueit
JesITeNbHOCTH. BONbIIyl0 4acTh BPEMEHU YEJIOBEK IMPOBOJUT MMEHHO Ha pabdoTe, B3aMMOJEUCTBYS C
HA4YaJbCTBOM M MNOJYMHEHHBIMHU, OOLIAsIChb C COCIYKUBLAMH, CTPOS COBMECTHYIO J€STEIBHOCTH C
naptHEpamu KoMiaHuu. [Ipyu TakoMm niaoTHOM OOIIEHUH BO3HHMKAET Macca MPUYHMH, IO KOTOPBIM JIIOJIU HE
COBCEM IPaBWJIBHO IOHUMAIOT APYT APYTa, 4TO U MPUBOJUT K CIIOPaM M KOH(IIUKTAM.

Konguaukt — 5T0 TpyaHO paszpeminMoe NpOTUBOPEUNE, CBI3aHHOE C OCTPHIMHM dMOIIMOHATIbHBIMU
MepeKUBAHUSAMHU, OTCYTCTBHE B3aUMOIIOHUMAHMUSI 110 Pa3JInYHBIM BOIIPOCAM.

IpuyuHbI KOHPJIUKTOB

NudopmanuonHbie NpPUYMHbI — HETOYHbIE (AKThl U CIYXH, MOJO3PEHUS B YMBILIUIEHHOM
COKPBITHH CBEJIEHUH, CIIOPHBIE BOIIPOCHI 3aKOHOJATENbCTBA U T.I1.

CTpyKTypHBbIe NPHYMHBI BO3HUKHOBEHHUS KOH(IJIUKTOB CBSI3aHbl C BOIPOCAMH COOCTBEHHOCTH,
COLIMAJIBHOTO CTaTyCca, CUCTEMOI MOOLIPEHNS] ¥ HAKa3aHMUS.

IleHHOCTHBIE MPUYMHBI BO3HMKHOBEHHS] KOH(IMKTOB - Pa3IMYHbIE KU3HEHHbIE NMPUHIUIIBI
JOeH, UX YOeX/IEeHUs, BEpOBAHUS, IPUBEPKEHHOCTD OINPEICIEHHBIM pUTYyalaM U TPaJULIsIM.

IloBeneHueckne NPUYMHBI CBSA3aHBl C KOHKPETHBIMH MOCTYNKaMHU JIOAEH, B pe3ynbTare
KOTOPBIX YIIEMIISIFOTCSI MHTEPECHI APYTUX JIIOAEH, CO3/JAIOTCS YCIIOBHSA, BbI3bIBAIOIIME HEraTHUBHBIC
SMOILIMOHAJIBHBIE COCTOSIHUSL, TPOSBIISIETCS ATOU3M, 0€30TBETCTBEHHOCTh, HECTIPABEJINBOCTb.

Buabl KoHPIHUKTOB

[lo HampaBiieHHI0O KOHQIMKTHI AENSATCS Ha TOPM30HTAJIbHBbIE (B KOTOPHIX HE 3a/IeCTBOBaHbBI
JMIA, HaXOJIsAUIMecs B MOJYMHEHUHM JpYr Jpyra), BepTHKaJbHble (B KOTOPBIX YYaCTBYIOT JIHIIA,
HaxoJsIIMecs B MOJAYMHEHUH OAMH y IPYroro) U cMemaHHble (IIPEJCTaBICHHbIE U «BEPTUKAJIbHBIEY, U
«TOPU30HTAIBHBIE» COCTABIISIOIINE).

UYepThl XxapakTepa, 0COOEHHOCTH MOBEIEHUS, IPUCYLIIUE KOHPIUKTHON JTUYHOCTH

1. HeagekBaTHas CaMOOLIEHKAa CBOMX CHOCOOHOCTEH, KOTOpas ObIBaeT, KaK 3aBBIIICHHOW, TaK U
3aHM>KEHHOM;

2. cTpemileHHe JOMUHUPOBATh BO YTO ObI TO HU CTaJIO TaM, TJi€ 3TO BO3MOXKHO U HEBO3MOKHO;
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3. KOHCepBaTU3M, HEeXKEJIaHUE MTPEOA0JIETh YCTapEBIINE TPAAULINY;

4. W3MMIIHAS TPUHLUUIUANBHOCTD U TMPSAMOJMHEHHOCTh B BBICKA3bIBAHUAX U CYXKJICHUSX,
Ype3MEepHOE CTPEMIICHUE CKa3aTh MPaBJly B I71a3a;

5. ompeaeneHHble KayecTBa  JIMYHOCTU:  TPEBOXKHOCTb, arpecCHUBHOCTb,  YIPSIMCTBO,
Pa3ApaKUTEIbHOCTb.

Mopaenab KOHPINKTA

1. KouduauxktHasa cutyauusa. [IporuBopeune, He mepeunieqmiee B KOHQIMKT, MOYBa s
MIPOTUBOOOPCTBA.

2. UHuuaeHT. OTO COOBITHE WM OOCTOSTENLCTBO, KOTOPOE CIY)KUT TOIYKOM WJIHM MOBOJOM K
CTOJIKHOBEHHUIO.

3. Kpusuc. Pa3pblB OTHOWICHHWH MEXAy OIIMOHEHTAMH. 3/1€Ch MPOMCXOJUT OTKPHITOE
MIPOTUBOOOPCTBO, YaCTO CBSA3aHHOE C CO3JaHHUEM JUIsl ONIOHEHTA MOMEX M MPUYMHEHHEM IMPSMOTO MU
KOCBEHHOTO Bpea. KoHaukTHBIE NefiCTBUS MOTYT IPUHUMATD CIIEAYIOMIHE (POPMBIL:

- OOMKOT (OTKa3 WJIM YKJIOHEHHE OT JICUCTBHIi); - caboTaxk (CO3HATEIbHOE HAaHECEHHE yIiepOa
APYTHM);

- TpaBis (KOMIPOMETAllUs CONEPHUKOB IyTeM 3aMaluMBaHUs WM OTPUIAHMUS HX POJU H
JIOCTOUHCTB);

- cJoBecHas arpeccusi (0OBUHEHUS, OCKOPOJICHHUS C LENbI0 TUCKPEIUTAIIMNA TPOTUBHUKOB);

- MacCCOBBIEC CTHXUIHBIE UM OPTaHW30BAaHHBIE BHICTYIUICHUS (3a0aCTOBKH, MUTHUHTH) U T.1I.

OxoHyanue KOHGIMKTA

Metoabl paspemeHusi KOHGIUKTOB. CylecTBYeT JBa OCHOBHBIX MEXJIMYHOCTHBIX METOJa
paspelieHns: KOH(QIUKTOB: cAaMO0O0POHA M COTPY/AHUYECTBO.

Camoobopona. Oto Haubosee mnpoctoil BapuaHT. OH He TpeOyeT OCO3HAHHBIX pPEIICHUN.
@DaKTUYECKH 3TO HHTEHCUBHOE CTpeMIIEHHE 3alUTUTh cBoe 5. HO 3TOT BapHaHT He yUUThIBa€T MHTEPECHI
JPYTUX JIIOJIEN U MOXKET MPUBECTH K U30JIALUU U OTUYKJIEHUI0. Pa3nmuyaroT yeTelpe Thmna caMooO0pOHbI

Ocaabsenne. OOBUHSAEMBIH MPOCTO CTapaeTcs YCHOKOUTh JIPYTYI0 CTOPOHY, YBEpsieT, YTO HET
IPUYMH NI CCOpbI, 4TO, B 00IIeM, Bce B mopsiuke. JloOpble cioBa OKa3bIBalOT CBOE OJaroTBOPHOE
Bo3jelicTBUe, HacTynaeT mMup. Ho Hanmonro nu? Beap B cymiecTBO OOBMHEHMI uelOBEK HE BHHUK. B
pe3ynbrate mpobinema ocraercs. Iloctynku mrofel, cTaBmIME€ NPUYMHONW HEJOBOJBCTBA, MOTYT
MOBTOPUTHCS M CTAHYT BOCHPUHUMATHCS C €11e OOJIBIIMM BO3MYILICHHEM, & HOBBIE 3aBEPEHUS O TOM, UTO
«BCE OyJIET XOPOIIO», IEPECTAHYT BbI3BIBATh I0BEPHE.

YkiIoHeHHe. DTO yXOJI OT KOH(JIMKTA, 32 KOTOPBIM MOXET CTOSATh OCTOPOKHOCTh U JaxKe
TpycocTb. OOBUHSIEMasi CTOPOHA KOH(JIMKTA CChUIAETCS Ha TO, YTO celvac He BPEMs UM HE MECTO IS
pasbuparenscTBa. [loaToMy Bce nenaeTcs Ui TOro, 4ToObl HE MOMagaTh B CUTyallMH, KOTOpbIE BEIyT K
BO3HUKHOBEHUIO NIpoTHBOpeunid. KOH(IMKT 3aroHsercst BHYTpb.

CraaxxuBaHue. DTOT METOJ] CTapaeTcss HE JONMYCTUTh BBIXOJAA 3a IpeleNibl OpraHU3aLuu
MPU3HAKOB KOH(IMKTA, MpU3bIBasg K MOTPEOHOCTSIM U coiauaapHocTH. Ho, K coxaleHuto, Ipu 3TOM
METOZIe YacTo 3a0bIBAIOT MPO MpobIieMy, JIeXKAI[YI0 B OCHOBE KOH(IUKTA, U OHA OCTAaeTCs. DMOIMU He
MPOSBIISAIOTCS, HO HAaKAIIMBAIOTCA. PacTeT BepOATHOCTh TOTO, UTO B KOHEYHOM CUETE IMPOU30IIET B3PHIB.

Kanuryasiuusi. 3TO0 TNOAYMHEHME CHJIE U aBTOPUTETY ONIOHEHTa. B OCHOBe JIeXKHT cTpax
MOTEPIIeTh HeyAady, MOpaKeHHe; OKa3aThCsl B MEHBIIMHCTBE WJIM B OJUHOYECTBE; OOS3Hb HCTIOPTUTH
OTHOILIECHMS; UHOT/a — YBJICUEHUE POJIBIO XKEPTBBL. M3 KanmuTyastHTOB poxkaatoTcst 40 TOMIIbI, MOCTYIIHbIE
BOJIM BOXKJIel. Ha paboTe 3TO cOTpyAHMK, KOTOPBIM MOKOPHO BHINOJHSET MPUKA3bl HAYAIBCTBA, 4 3a €ro
CIIMHOM HAaBOJUT Ha HETO KPUTHUKY.

JomunupoBanue (mpuHy:xaeHue). B pamMkax AaHHOrO MeTOJa MCIHOJIB3YIOTCA MOMBITKU
3aCTaBUTh MPUHATH CBOIO TOUYKY 3pEHUs JIt0O00H 1eHoH. ToT, KTO MBITaeTcs 3TO C/eNaTh, HE HHTEPECyeTC s
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MHEHHEM Jpyrux. JIuio, ucnosip3yroniee Takoi CTHIIb pa3pelieHus KOH(IUKTOB, OOBIYHO BeAeT cels
arpecCUBHO, U IJIS BIMSHMS HA APYTUX UCIIONb3YET BIACTh ITyTEM NIPUHYXKICHHUS.

CotpynaunuectBo. Haubosnee >xenaTesbHbIA BBIXOJ] U3 KOH(PIJIUKTA — 3TO OTKPHITOE, OTKPOBEHHOE
00CyXJleHHE BOJIHYIOIIUX MpoOsieM. B 3ToM cilyuyae KOH(IMKTYIOIIME CTOPOHBI BBIIBUTAIOT CBOU
apryMEHTHI U JOBOJIbI, BMECTE HIIYT PELICHUE, KOTOPOE MOTJIO OBl yIOBIETBOPHUTDH BCEX.

Pa3nnyaroT 1Ba TMIIA COTPYAHUYECTBA!

Komnpomuce. 310 o0bennHeHNE KOHPIUKTYIOMMX CTOPOH ITYTEM MPUHATHS (0 ONpeaeIeHHON
CTENEHH) TOYKM 3pEHHUs ommoHeHTa. IIpu 3TOM HCroNb3yeTcsl NPUHLMIL XYIO0M MHp Jydiie Jo0poil
ccopbl. OHAKO TaKOe €IMHCTBO NOPOH HOCHUT MOBEPXHOCTHBIN U ()OPMAJIBHBIN XapakTep, O3HAYAET JIUIIb
corylacue n30exaTh JalbHEHIIEro OCI0KHEHUS.

B3aumopeiicTBue (pemenue npodiiemMsl, 1o cymecTBy). KoHQIUKTyOIe CTOPOHBI CTPEMSTCS K
YCTAQHOBJICHHIO OOIIMX LIEJeH Ul BCEX YYaCTHUKOB, CONMKEHMIO TOYEK 3PEHHS M MHTEPECOB, a TAKXKe
MOJTyYeHHIO 0OOIOIHBIX BBITOJ HA IIPOYHOW OCHOBE M HA JOJITUH MEPHO BPEMEHHU.

IMopsinok BbINoJIHEHUS PadOTHI:

1. I3yyeHne KpaTKUX TEOPETUUECKUX CBEIECHUI 110 KOH(IMKTaM.

2. CocraBnenue cxemMbl «MoJieb KOHPIUKTa.

3. CocraBienue Tabuuipl «MeTo/ibl pa3pereHust KOH(IUKTOBY.

4. [IpoBenenue aHamm3a KOHMIMKTHBIX CHTYAIMH 110 AJITOPUTMY U IIPUMEPY.

5. IlpoBenenue camoananu3za «O1eHKa MOBeIeHHUs B KOHQIMKTHOM CUTYaIIM».
5. ®opMyIupOBKa BBEIBOOB 1O padboTe

Anzopumm ananu3za KOHGAUKMHOU cumyayuu
a) OnpenenuTsh ypoBeHb KOH(DIMKTA.
0) OnpenenuTh KOHPIUKTHBIE CTOPOHBEI.
B) YKa3aTh HAJIMYME IPOTUBOPEUNH MEXy KOHPIUKTYIOIUMH CTOPOHAMH.
r) OnpenenauTs BO3MOXKHbIE TPUUMHBI KOH(DIUKTA.
1) YKa3aTh BO3MOXKHbIE METO/bI pa3pelieHHst KOH(QIMKTHON CUTYaIHH.

Onucanue Konghaukmmuou cumyayuu (npumep)

Becemyst ¢ mpeTeHIEHTOM Ha BaKaHTHYIO JIOJDKHOCTh, PYKOBOIHTENHh JaeT OOCmaHue B
JabHEUIIIEM MTOBBICUTD €T0 B JOHDKHOCTH. BHOBb MPUHATHIN PaOOTHHUK ¢ BOOJYIIEBICHUEM MPUCTYIAET
K paboTe, IeMOHCTPUPYS OOJBINYI0 PabOTOCTIOCOOHOCTh M JOOPOCOBECTHOCTh. Buast 3T0, pyKOBOACTBO
MOCTOSIHHO YBEJIMYUBAET HArpy3Ky, He MpHOaBisis B 3apab0OTHOW IUIaTe€ W HE TOBBIMIAS B JOJKHOCTH.
CHYCTfl OIMPCACIICHHOC BpPEMs pa6OTHI/IK HAQYUHACT MPOABJIATH IMPU3HAKU HEAOBOJBLCTBA, KOTOPLIC
BBI3BIBAIOT BHayalle HEJJOYMEHUE PYKOBOJCTBA, a 3aT€M M pa3JIpakeHUe, YTO «PaOOTHUK HCTIOPTHIICS).
HazpeBaeT KOH(IIUKT.

Ilpumep ananuza Kongnukmmuou cumyayuu

1. YpoBeHb KOH(MIMKTA: MEKINYHOCTHBIN

2. CTopoHbI KOH(IMKTA: PYKOBOJAUTEIb U PAOOTHUK

3. IlpotuBopeunss MexAy KOH(MIUKTYIOIIMMH CTOPOHAaMHU: PYKOBOAMTENbL JaeT oOOellaHus,
KOTOpBIE HE MOKET BBIIIOJIHUTH

4. Bo3MOXHble TPUYMHBI KOHQIMKTHOM CHUTYyallUM: OTCYTCTBHE OOBEKTUBHOCTH KPHUTEPHUEB
MPOABIKEHHSI B JIOJDKHOCTH MJTH MOBBIIIEHUS 3apa0OTHOMN TIATHI.

5. Bo3MoOkHbIE METO/IbI pa3peieHHs] KOH(PIUKTHON CUTYyalluu:

A) pa3paboraTh JOKaJbHBIA aKT, B KOTOPOM OYIYyT OIpelesIeHbl KPUTEPUH IPOJBIKEHUS B
JOJKHOCTH M 03HAaKOMUTh C HUMU PaOOTHHUKOB
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b) ecnu mpoaBukKEeHUE HEBO3MOXKHO IO OMPENEICHHBIM NPUYUHAM, TO PYKOBOJMUTEINb JIOJKEH
BBIITH Ha pa3roBop ¢ pabOTHUKOM, MPUHECTU U3BUHEHMSI U CKa3aTh O HEBO3MOKHOCTH KaphepHOTO pOoCTa
B OpraHHU3alyu.

KondumkrHble cuTYyaumuu

1. /laBas 3ajaHue Ha IeHb, 3aBEyIOIIAs allTEKOM CKa3ajla IPOBU30PY, YTO CETONHA ITOCTYIUBIINE
JIEKapCTBA IIPOBEPATH HE HY)KHO, T.K. IIOCTaBUIUKN 3TU HAJEKHBbIC U HUKOI1a HE MOJABOAWIIN, 4 BPEMEHU
U Tak He xBaTaeT. [IpoBepATh HYXKHO MApTUIO 3aBE€3CHHOTO JETCKOIO IUTaHWS U NPUBECTH B MOPSIOK
JOKYMEHTALUIO.

ITocne obena BepHyBIIasiCs ¢ COBELIAHUS 3aBeAyIOLIas 0OpyLIMIach Ha IPOBU30pa C KPUTHKOH,
MoYeMy OHa HE IPOBEPSAET JIEKAPCTBA, a «IIEPEKIAIbIBacT OyMaKKu». Ta HAalOMHWIIA PaclOpsKEHUE
camoii 3aBenyromeil. B oTBeT HauanbHUIIA IPUTPO3UIIA HAKA3aHUEM, €CIIU Ta OYAET «BO3HUKATH.

2. B marasuHe HeT O(UIMAIBHO YCTAaHOBJICHHOTO OOEJIEHHOrO NepephiBa s pPabOTHHUKOB.
ITockonbKy Mara3uH He 3aKkpbIBaeTcsi, paOOTHMKHM yXOIAT o0enaTh, MMOAMEHss Apyr apyra. Bo Bpems
o0ena MosIBIIsIETCSI HaYallbHUIA. BHJIs, 94TO MHOTO HAapoIy, OHa BPBIBAETCS B MOMEIICHHUE, TJe o0emaer
paOoTHHIAa, W ycTpauBaeT el ckaHjpan: «Uro Bwl TyT paccenuch, maure pabotarb!». Huxakue
orpaBIaHUs paOOTHMIBI, YTO HEBO3MOXKHO BCIO CMEHY paboraTrh 0e3 obema, uro oben mo TK PO
o0s3aTeNieH, 4TO €€ MOJMEHSI0T, - CIyllaTh He XoueT. 3asBiser: «Jloma ectb Hago!». Yrpokaer
YBOJIbHEHUEM.

3. Cembs pacrosiaraeTcs BEUEPOM y TEIEBU30PA, HO CMOTPETh KaKIbli xoueT cBoe. Hampumep,
CBIH — 3as/I7IbIH OOJIENBIINK, M OH PACCUUTHIBAET MOCMOTPETh TPAHCIAIHIO (PyTOOIBHOrO MaT4a. Mama
HAcCTpOEHA Ha OYEPEIHYI0 CepHio 3apyOexkHoro ¢uibma. Pasropaercs cnop: MamMa HHMKaK HE MOXKET
IIPOIYCTUTBH CEPHUIO, OHA «BECHh JIEHb €€ KJaJIa»; CbIH HUKAK HE MOYKET OTKAa3aThbCs OT Marya: OH «KIAJl
€ro ele Aouble!».

4. Mama TOpOomMTCA 3aKOHUMTh IPUTOTOBJIEHHUA K npuemy rocred. Heoxunanno
oOHapy>KuBaeTcs, 4To B JoMe HeT xjeba. OHa mpocuT A04b cXOauTh B MarazuH. Ho y Toil ckopo Havaino
CIOPTHBHOW CEKIIMM, U OHAa HE XOYeT OIa3/bIBaTb. Mama NpPOCUT «BOUTH B €€ IOJOKEHHE», TOYKa
nenaet To xke. OqHa HacTauBaeT, Ipyras He ycrynaeT. CTpacTH HaKaJIsOTCS. ..

Camoananu3 «OQuenka co6Cmeenn020 nogedeHus 6 KOHPIUKMHOU CUMYAUUL)

[TocTapaiitech uckpeHHe OTBeTUTh Ha Bompoc: «Kak Bbel 00buHO Benete cedsi B KOH(MIUKTHOU
cutyanuu win crope?». [loctaBbTe COOTBETCTBYIOIEE KOIWYECTBO OAllJIOB IMOCIE KaKIOTO HOMEpa
OTBETA: YacTo - 3 Oajuia; OT cirydas K ciaydato — 2 6amia; peako — 1 6amr.

1.¥Yrpoxaro wim aepych.

2.Craparoch NPUHATH TOUKY 3pEHUS IPOTUBHUKA, CYUTAKOCH C HEW KAaK CO CBOEH.
3. Ny KoMOpoMUCCHI.

4. Jlonyckaro, 4To He IpaB, 1aXe €CIU HE MOTY TIOBEPUTH B 3TO OKOHYATEIIBHO.
5. 36erato npoTHBHUKA.

6. XKenaro Bo 4T0 GBI TO HU CTAJIO JTOOUTHCS CBOMX ILIETICH.

7. I1pITatoch BBISICHUTD, C YEM S COTJIACEH, a C YEM - KAaTeTOPUUYECKHU HET.

8. ny Ha kommpomucec.

9.Cnatocs.

10. Menstio Temy...

11. HacToifunBo MOBTOPSIO OJHY MBICIIb, IOKA HE 100BIOCH CBOETO.

12. TIpITatock HAMTH UCTOK KOH(MIIMKTA, TOHATH, C YEro BCe HA4aJIOCh.

13. HeMHOXKO YCTYIUTIO U MIOJITOJIKHY TEM CAMBIM K YCTYIIKaMm JAPYTyIO0 CTOPOHY.
14. Ilpennararo mup.

15. ITerTarock 0OpaTUTH BCE B MIYTKY.
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Obpabomxa pe3ynomamos camoananu3a

[ToxcunTaiiTe KOTMYECTBO OANOB MOJI HOMEpAMU

Tum «A» - 1,6,11

Tun «by» - 2,7,12

Tum «B» - 3,8,13

Tuno «I'» - 4,9,14

Tum «JI» - 5,10,15

Ecnu Be HaOpanu GoJbIne Bcero 6ayuioB 1o OyKBaMH:

«A» - 3TO OKECTKHI1» THUII pelieHHsI KOH(IMKTOB U CIIOPOB. BBl 10 MoceiHero CTouTe Ha CBOEM,
3alyInasl CBOIO MO3UIHMI0. Bo 4TO OBl TO HU CTAJI0 CTPEMUTECH BBIUTPATh. DTO TUIl YEJIOBEKA, KOTOPBIHA
BCEr/la IIpas.

«b» - 3TO «IEMOKpAaTUYHBIIN» CTWIb. Bbl IpUAEpKUBAETECh MHEHMs, YTO BCErJa MOYKHO
JOTOBOPUTHCS. BO BpeMsi criopa Bbl IBITAETECh IPEUIOKUTH AIbTEPHATHUBY, UILUTE PELICHUS, KOTOPBIE
YIIOBJIETBOPSUIU ObI 00€ CTOPOHBI.

«B» - «koMmpoMuccHeli» cTuib. C caMoro Havasa Bbl COTJIACHBI HA KOMIIPOMHUCC.

«I'» - «markuit» ctuiib. CBOEro NpOTUBHUKA Bbl «yHHUTOKaeTe» N00poToil. C TOTOBHOCTBIO BbI
BCTAE€TE HAa TOUKY 3pEHUS NPOTUBHUKA, OTKA3bIBAsCH OT CBOEH.

«I» - «yxomsmmit» ctuib. Bame kpeno - «BoBpemst yiTu». Bpl crapaetech He 000CTpSTh
CUTYallHIO, HE JOBOAUTH KOH(MIUKT 10 OTKPHITOIO CTOJKHOBEHHUS.

®dopma npeacTaBiaeHusl pe3yJabTarTa:
1. Ha3Banue paboTHI.

2. lenb paGoOTHI.

3. BemmonHeHHBIC 3aJaHMSI.

4. BBIBOEL.

Kputepun onenkn:

Onenka «5» BbICTaBIIsIeTCA 00y4aroIeMycs, €Ciu:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJJaHHOM TeMaTHKe, 00yJaroLHiics MOKa3bIBA€T CUCTEMHbIE
¥ TIOJTHBIE 3HAHUSI U YMEHUS 110 TaHHOMY BOTIPOCY;

— pabota odopmileHa B COOTBETCTBUHU C PEKOMEHAALMSAMU MPETOAaBATENS;

— 00beM pabOThl COOTBETCTBYET 33JaHHOMY;

— pa0oTa BBINIOJIHEHA TOYHO B CPOK, YKa3aHHBIN MIpenoaaBaTesieM.

Onenka «4» BbICTaBsIeTCA 00y4aroImeMycs, eCiu:

— cofiep>kaHue paboThl COOTBETCTBYET 3a/laHHON TEMAaTHKE;

— o0yyJaromuiicst JormyckaeT HeOOobIIe HETOYHOCTH HITH HEKOTOPBIE OMIMOKHU B TAHHOM BOITPOCE;

— B 0(hopMIIEHHH pabOTHI IOMYIIEHBI HETOYHOCTH;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY MJIM HE3HAYMTEIbHO MEHBIIIE.

Onenka «3» BbICTaBJsIeTCs 00y4aromeMycs, eciu:

— cojaep)kaHHEe pPAOOTBI COOTBETCTBYET 3aJlaHHOW TeMaTHKe, HO B padoTe OTCYTCTBYIOT
3HAYUTENbHBIE SJIEMEHTHI 10 COJEPKAHUIO Pa0OThI I MaTepUal 10 TeME U3JI0KEeH HeJIOTUYHO, HEUYETKO
IIPEJCTAaBICHO OCHOBHOE COJIEPKaHKUE BOIIPOCA;

— pabota odopmiieHa ¢ omrbkaMu B 0hOpMIICHUHY;

— 00beM pabOThl 3HAYUTEIBHO MEHBIIIE 33aHHOTO.

Onenka «2» BBICTaBIsIETCA 00y4aroImeMycs, eCiu:

— He pacKpbITa OCHOBHAsl TeMa pabOThI;

— ohopmiieHne paboThl HE COOTBETCTBYET TPEOOBAHUS MPETIO1aBaTeNs;
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— 00beM paboOThl HE COOTBETCTBYET 33JJaAHHOMY.
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