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1 BBEJAEHUE

BaxHylo yacTh TEOpPETHYECKON M MpOo(heCCHOHATBFHONW MPAKTHUECKOW MOATOTOBKU OO0YYarOIIUXCs
COCTaBJISIOT IPAKTUYECKUE 3aHATHU.

CoctaB u cojaepKaHME NPAKTUYECKUX 3aHITUN HampaBieHbl Ha peanusanuio PDenepanbHOro
roCyJJapCTBEHHOT'0 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHEr0 NPOPECCHOHATIBHOIO 00pa30BaHMsL.

Benymieidi  qumakTU4ecKOM — IeNbI0  MPAKTUYECKUX — 3aHATHH  sBisieTcs  (opMupoBaHue
Ipo(eCCHOHATBHBIX MPAKTUYECKUX YMEHHUH (YMEHMH BBINOJHATH ONpEJeNIEHHbIE JEHCTBUS, ONepalyH,
HE00XOAMMBIE B MOCIICAYIOUIEM B IPO(PECCUOHATBHOM IEITETBHOCTH).

B cooTtBercTBHM ¢ pabodeil mporpaMmoi yu4eOHOM NUCIMIUIMHBI « MEHEHKMEHT» MPeyCMOTPEHO
IIPOBEJICHUE NMPAKTUYECKUX 3aHITUH.

B pe3ynbrare ux BBIIOJHEHUS, 00yYarOLIUics JOIKEH:

ymembo:

— V1. yuurtsiBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH IPOHECCUOHATILHOM 1A TEIbHOCTH;

— V2. wucnonp3oBaTh Ha NPAKTUKE METOJbl IUIAHUPOBAHUS W OpPraHU3ALUU  PaOOTHI

[I0/Ipa3IeJICHNUS;

—  Y3. aHanu3upoBaTh BHELIHIOIO U BHYTPEHHIOKO CPely OpraHu3aluy;

— V5. BageTh 3TUKOM J1e710BOr0 OOIIEHUS;

— V6. ynpaBisaTh puckaMy U KOH(QIMKTaMU;

— V7. npuHUMaTh 0OOCHOBAaHHbBIE PEIICHUS;

— V8. opranu3oBbIBaTh padOTy KOJJIEKTUBA U KOMaH/Ibl;

— V9. nposiBASATH TOJEPAHTHOCTH B paboueM KOJIJICKTHUBE

—  V10. BBISBISATH JOCTOMHCTBA U HEJJOCTaTKU KOMMEPUYECKOM HJIEH.

— VY11. npe3eHTOBaTh HJEH OTKPBITHSA COOCTBEHHOTO Jieia B MPO(HECCHOHAIBHON A TETHHOCTH.

ConepxaHne MPaKTUYECKUX U JIJAOOPaTOPHBIX 3aHSATHI OPUEHTHPOBAHO HA TIOATOTOBKY O0yYarOIUXCs K
OCBOEHHIO TPO(ECCHOHATBHOTO MOAY/S TMPOrpaMMbl TOATOTOBKH CIIELUAINCTOB CPEIHET0 3BEHa IO
CIIELIMATIBHOCTH Y OBJIA/ICHUIO HPOecCUOHAIbHBIMU KOMPEMEeHUUAMU:

IIK 2.2. BpINOAHATS NOPYYEHHUS PYKOBOACTBA B COCTABE KOMUCCUM 110 MHBEHTAPU3allUU aKTHUBOB B
MeCTaX UX XpaHEHHUS.

1K 2.5. ITpoBoauTh MpoLeaypbl UHBEHTApU3aMK (PUHAHCOBBIX 0053aTENbCTB OPraHU3aIIH.

[IK 4.5. IlpuHrMaTh yyacThe B COCTaBJIEHUU OU3HEC-TIJIaHA.

IIK 4.7. IlpoBoguTb MOHMTOPHMHI YCTPAaHEHHS MEHEPKMEHTOM BBISBICHHBIX HapyIICHUH,
HEJ0CTaTKOB U PUCKOB.

A Taxxke GOPMHUPOBAHUIO OOUIUX KOMNEM EHYUIL:

OK 01 Boi6upats crioco0sl pemeHus 3aad npodecCuOHAIbHON 1eATeNbHOCTH MIPUMEHUTENBHO K
Pa3IMYHBIM KOHTEKCTaM

OK 02 Hcrnons30BaTh COBpEeMEHHBIE CPEACTBA MOMCKA, aHATH3a M UHTEPIPETAlluy HHPOPMALUH, U
MH(pOPMAaIMOHHbIE TEXHOJIOTHH [T BBIMOJIHEHUS 3a/1a4 PO eCCHOHATIBHOM 1eSTeIbHOCTH

OK 03 IlnanupoBaTh U pean30BbIBaTh COOCTBEHHOE NMPOPECCUOHANIBHOE U JINYHOCTHOE Pa3BUTHE,
NPEINPUHUMATENbCKYIO JIEATEIIbHOCTh B NpOQecCHOHaNbHON cdepe, HCHONB30BATH 3HAHHUS 110
(MHAaHCOBON I'PaMOTHOCTH B Pa3JIMYHbIX KU3HEHHBIX CUTYaIUsIX

OK 04 D¢ddexTuBHO B3aUMOIEHCTBOBATh U pabOTaTh B KOJUIEKTHBE U KOMaH/IE

OK 5 OcymecTBiATh yCTHYIO M NHCBMEHHYK) KOMMYHHMKAIMI0 Ha TOCYJApCTBEHHOM  S3bIKE
Poccuiickoit @enepaniuu ¢ yueToM 0COOEHHOCTEH COLMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA

OK 9 Tlonb3oBaThcsi MpopecCHOHANBHON JAOKYMEHTAllMe Ha TOCYJapCTBEHHOM M MHOCTPAaHHOM
A3BIKaX

Beimonnenue o0ydaroniuxcs NpakTUYECKUX paboT Mo ydeOHOW aucuuIuinHe «MeHeIKMEHT
HaIpaBJIeHO Ha!



- (hopMUpOBaHHE YMEHHUI MPUMEHSATH MOJyYCHHbIC 3HAHUS Ha MPAKTHKE, pealu3alMio €IMHCTBA
MHTEJUIEKTYaIbHON M MPaKTHYCCKON JIEATEIIbHOCTH;

- (opmupoBanue u pa3BUTHE YMEHHI: HAONIO/NaTh, CPABHHUBATH, COMOCTABIIATH, AHAIM3UPOBATH,
Je7aTh BBIBOABI M O0OOIIEHHS, CAMOCTOSTEILHO BECTH HCCIEAOBAaHUSA, OPOPMIISATH PE3yIbTaThl B BHJIE
TaOJIHIL, CXEM.

- pa3BHTHE HWHTCIUIEKTYalbHBIX yMEHHH y OyAyIlIuX CHEHHAIMCTOB: aHAJTUTHYCCKHX,
[IPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U IP.;

- BBIPaOOTKY MPH PEIICHUH TOCTABACHHBIX 3a7a4 MPOo(eCCHOHAIBHO 3HAYUMBIX KaUeCTB, TAKUX KaK
CaMOCTOATCIIbHOCTh, OTBECTCTBCHHOCTh, TOUHOCTD, TBOp‘IeCKaH HNHUIIMATHUBA.

[pakTHyecKre 3aHATHS MIPOBOITCS IMOCIIE COOTBETCTBYIOIICH TEMBI, KOTOpas 0OECIICUMBAET HAINYHE
3HaHI/II>'I, HeO6XOI[I/IMBIX JUIA €€ BBIIIOJIHCHUA.



2METOIUYECKHUE YKA3AHUSA
Tema 1.3 Opranusanus u ee cpeaa

IIpakTnyeckas padora Ne 1
HenoBas urpa «Co3naeM pupmy»: IpoBe/ieHNEe AHAJIU3a BHYTPEeHHEH U BHeNIHEel cpeabl
opranuzanuu. Cocrasienue SWOT - ananuza

— 0000mIeHre, cucTemMaTu3anus, yriyoineHue, 3aKkperjieHue, pa3BUTHE U ACTAIN3ALUs TOTYyYSHHBIX
TEOPETUYECKUX 3HaHUMU 10 TeMe «Opranuzanus u e€ cpeaar;

— (opMHUpOBaHHE YMCHHI MPUMEHSTH MMOJYYCHHBIC 3HAHUS HA MPAKTHKE, pean3als ¢IUHCTBA
MHTEJUJICKTYaIbHOM U MPAKTUYECKON JesITeNbHOCTH.

Bbinosinus padory, Bol Oyaere:

YMETb:

— YYUTBIBaTh OCOOEHHOCTH MEHEIKMEHTA B 00JIaCTH NPOodeCCHOHATBHON AEITeIbHOCTH;
— QHAJIM3UPOBATH BHEIIHIOK M BHYTPEHHIOIO CPEy OpraHHu3alliiy;

— IPUHUMATh 0OOCHOBAHHBIE PEIICHUS

MarepuajibHoe obecneyeHue:
PaGouee mecTo mpenonaBarens: MEPCOHATBHBIA KOMIIBIOTEpP, NMPOEKTOpP, SKpaH, pabodne Mecra
oOyuaroluxcs, 1ocka yueOHasi, yueOHas meOerb.

3ananne:

1. O3HaKOMBTECH C MOPSIKOM BBIITOJHEHUS paOOTHI.

2. [TocnemoBarenbHO BHIIOTHHUTE 33aHUS TIPAKTHIECKON pabOTHI.
3. Odopmure paboty

Kpatkue Teoperuyeckue cBeleHUs:
I. Buemnsisi cpeaa opranu3anuu

OpraHm3anusi Kak OTKpBITas CHUCTEMa 3aBHCHUT OT BHEIIHETO MHpa B OTHONIEHHH ITOCTABOK
pecypcoB, SHEprUH, KaJpoB, a Takxke norpeduteneit. IIockoibKy OT pyKOBOJCTBA 3aBUCHT BBIKMBAHUE
OpraHu3aIliK, MEHEPKEep 00s3aH yMEeTh BBISBIATH CYIIECTBEHHBIE (DAKTOPBI B OKPYKEHHH, KOTOpHIC
NOBIUSIOT Ha €ro opraHuzanuioo. bormee TOro, OH JOKEH MPEUIOKUTh MOIXOASIIME CIIOCOObI
pearupoBaHMs Ha BHEUTHHE BO3/ICHCTBHSL.

OnuH U3 coco0OB ONpeNeNeHns] OKPYKEHHsI U 00JIerYeHHs yueTa ero BIUSHHS Ha OpraHU3alMio
COCTOMT B pa3/JeJIeHNH BHEIIHUX (PaKTOPOB Ha:

1 Cpeny npstMoro BO3€HCTBUS;

2 Cpenly KOCBEHHOT'O BO3JICHCTBUS.

Cpena mnpsMOro BO3JIEHCTBHS BKIIOYACT (PAKTOPHI, KOTOpPhIE HENOCPEACTBEHHO BIHMSAIOT Ha
OTIEpalliyl OPTaHM3AlMU W HCIBITHIBAIOT Ha ce0e MpsiMOe BIHSHHUE omneparuii opraHuzanun. K stum
(bakTopam cieayer OTHECTH:

I mocraBmuKN

2 TpyIOBBIE PECYPCHI

3 3aKOHBI ¥ TOCYIaPCTBEHHBIC OPTaHbI

4 motpeOuTenu

5 KOHKYpEHTBI

ITon cpemoit KOCBEHHOTO BO3JEHCTBHS MOHMMAIOTCS (aKTOPBI, KOTOpble MOTYT HE OKa3bIBaTh
MPSIMOTO HEMEJIEHHOTO BO3/IEUCTBHUS Ha Olepalii, HO, TEM HE MEHee, CKa3bIBAlOTCS Ha HUX:
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1 ypoBeHb TEXHOIOTHH

2 COCTOSIHHE SKOHOMUKH

3 COUMOKYNbTYpHBIE (haKTOPHI
4 nonutHueckue GakTopsl

5 MEXIyHApOIHBIC COOBITHS.

XapakTepucTHKH BHelIHeH cpebl OPraHU3aluu

1 B3aMMOCBSI3aHHOCTb (B3aMMO3aBHCUMOCTh) (DAKTOPOB,

2 CII0’KHOCTH BHEIIHEH cpejpbl,

3 MOABMIKHOCTD,

4 HeonpeIeNeHHOCTb.

B3auMocBs3aHHOCTh (PaKTOPOB BHELIHEH Cpelbl - 3TO YPOBEHb CHJIbI, C KOTOPOH H3MEHEHHUs
oHOrO (hakTopa BO3JACHCTBYET Ha JIpyrue ¢aktopsl. Tak e Kak U3MEHEHHE OAHOTO (akTopa MpSIMOTro
BO3eHcTBUS (J1F00OH BHYTPEHHEH INEpPEMEHHON) MOXET CKa3blBaThCsl Ha JAPYTUX, U3MEHEHHE OIHOI0
(akTOopa KOCBEHHOTO BO3JICHCTBHS MOYKET 00YCIOBIUBATh U3MEHEHHE APYTHX.

B3auMocCBs3aHHOCTh pa3aMuYHBIX ()AaKTOPOB BHEUIHEH Cpelbl IMpeBpallaeT Cpeay COBPEMEHHBIX
opranuzanyii B OypHO wu3MeHsomyocs. [log CII0)KHOCTBIO BHEIIHEH cpenbl MOHMMAETCS YHCIIO
(bakTOpOB, Ha KOTOPbIC OpraHU3alMsl 00s13aHa pearnpoBaTh, a TAK)KE YPOBEHb BAPMAHTHOCTH KaXJIOTO U3
HuX. Ha He€ BIMAIOT rocyJapCTBEHHBIE MOCTAHOBIICHUS, MHOIOYMCICHHBIE KOHKYPEHTHI, YCKOPEHHbIE
TEXHOJIOTUYECKHE NU3MEHEHHMS], TIOTPEOUTEINN, NOCTABIIUKY U T.J1. II0ABMKHOCTE Cpelibl — 3TO CKOPOCTb,
C KOTOPOM MPOUCXOIAT U3MEHEHHS B OKPYKEHUHU OpraHu3alyi. MHOIME UCCIIeI0BATENN YKA3bIBAIH, YTO
OKpPY’KCHHE COBPEMEHHBIX OpraHM3alluii M3MEHSETCS C HapacTarouleil ckopocTbro. HeompeneneHHOCTh
BHEIIHEN cpenbl sBigeTcs (YHKIMEH KojaudecTBa MH(POpMAIUHM, KOTOPOW pacrmojaraeT OpraHu3aius
(MM ML) MO MOBOJY KOHKPETHOro (hakropa, a Takke (yHKIMEH yBEpEeHHOCTH B 3TOH MHQOpMaIuu.
Ecnu uHpOpManum Maiio uii €cTb COMHEHUS B €€ TOYHOCTH, Cpela CTAaHOBHUTCS O0JIee HEOoIpe IeIeHHOH,
yeM B CUTyallud, KOrja HuMeeTcs aJilekBaTHas uHpopMaluss U €eCTh OCHOBaHHMsS CUMTaTh €€
BBICOKOHAIEKHOM.

Buewmnsst cpeaa opraHnu3anuu NpsiMoro Bo3AeicTBus

XapakTepUCTUKH  B3aUMOCBSI3aHHOCTH,  CJIOKHOCTH, TOJBMKHOCTH U  HEOIPEAEICHHOCTU
OIUCBIBAIOT (DAKTOPBI KaK MPSIMOT0, TAK M KOCBEHHOT'O BO3JIEHCTBUA. DTa 3aBUCUMOCTh CTaHET IOHSTHEE
IIPU PAacCCMOTPEHHHM OCHOBHBIX (PAKTOPOB B Cpele MPSMOI0 BO3ICHCTBHS: MOCTAaBUIMKOB, 3aKOHOB U
rOCYJapCTBEHHBIX OPTaHOB, NOTPEOUTENEH U KOHKYPEHTOB, TPYIOBBIX PECYPCOB.

[TocraBmmku. OpraHuzanuss — 3TO MEXaHM3M IPeoO0pa3oBaHUS BXOJOB B BbIXOAbl. OCHOBHBIE
Pa3sHOBUHOCTH BXOJOB: MaTepHalibl, 000pYJAOBaHUE, YHEPI U, KalUTal U paboyas cuia.

3aBUCUMOCTb MEX]ly OpraHu3aluedl M CEThbI0 MOCTABIIMKOB, OOECIEUNBAIOIINX BBOJ YKa3aHHBIX
pecypcoB, — OIMH W3 Haubojee SpPKUX MPUMEPOB MPSMOTO BO3JIEHCTBUS Cpelbl Ha OMNepaluud U
YCIIEIIHOCTh JI€ATENbHOCTU OpraHusanuu. MHorga BhIrOJHEE MMETh MOCTaBUIMKA 3a TPAaHULEH, MHOIA
OJIHOTO nocTaBiyKa. OJIMHAKOBbIE H3MEHEHUS OKa3bIBAIOT PA3JINYHOE BIUSHUE HA Pa3IMuHble (GUPMBIL.

3aKkOoHBl M TOCYIapCTBEHHbIE OpraHbl. Kaknas opraHusanys UMEET ONPEIEIICHHBIM ITpaBOBOM
CTaTyC ¥ UMEHHO 3TO OIpeNeisieT, KaKk OpraHu3alisl MOXKET BECTH CBOM Jiela U KaKue HaJOTH JI0JDKHA
wiatuTh. Oprauu3anuu o0s13aHbl COOMI0ATh HE TOJBKO (esiepaibHble 3aKOHBI, HO U TPeOOBaHUS OPraHOB
rOCy/IapCTBEHHOI'O  PEryJlMpOBaHMs, T.€. TMPUHYAUTEIHHOIO BBIIOJHEHUS 3aKOHOB B cdepax
KOMIIETEHTHOCTH 3THX OPraHoOB, a TaKXKe TpeOOBaHUs, 3a4acTyI0 TaK)Ke HMEIOIIIE CHITY 3aKOHA.

[Totpeburenu. EnuHcTBEHHAs MOUIMHHAS 1I€Th OpraHU3alui — CO3/1aTh MOTPEOUTENS, TOCKOJIBbKY
OllpaBJlaHUE CYIIECTBOBaHMA U €€ BBDKMBAHUE 3aBHUCAT OT CHOCOOHOCTHM HAaXOAMTh TMOTpeOUTENs
pe3yIbTATOB CBOEH NEATEIBHOCTH U YJOBIETBOPSTH €0 3alpPOCHI.

Konkypentsl. KoHKypeHTBI ecTh BHEHIHUN (DaKTOp, BIMUSHUE KOTOPOTO HEBO3MOXKHO OCIIApPHBATb.
OTOT TEpMUH HCIOJb3YyeTCs Juis OOO3HAueHMs JMua, rpynnsl Jul, ¢upM, 10 mpennpusTui,



COMEPHUYAIONINX B JOCTI)KEHUU WICHTHUYHBIX IIeNiel, B CTPEMIICHUU O0JIaJjaTh TEMH K€ PEeCypCcaMu,
Oyaramu, 3aHUMaTh MOJIO’KEHUE HA PBIHKE.

TpynoBbie pecypchl — 4acTh HACENECHHs CTPaHbl, PAcIoararoiias COBOKYITHOCTbIO (PU3UUECKUX U
JTYXOBHBIX CIIOCOOHOCTEH, HEOOXOMUMBIX JJIsi ydacTus B mpouecce Tpyaa. OHU IPeaCTaBIsSIIOT co0oit
YHUCIIEHHOCTh TPYAOCIOCOOHOTO HACENICHUsT U SIBJISIFOTCS BaKHBIM SJIEMEHTOM 3KOHOMHYECKOTO
MOTEHIIMajaa CTpaHbl. TPYIOBbIE PECYpChl JENATCA HAa aKTHUBHBIC, BKIIIOUYAIOIIUE JIUII, HEIIOCPEICTBEHHO
3aHATBIX B OOIIECTBEHHOM IPOM3BOJICTBE; MOTEHIMAIbHBIC, BKIIOYAIOIIME YYalIUXCSl C OTPHIBOM OT
MIPOM3BOJICTBA M 3aHATHIX B JOMAIIHEM Xo3siicTBe. Hannuue TpyaOBBIX pEeCypcoB B pErHoHE BIIMSIET Ha
OpraHU3aIMIo0, YPOBEHb OILIATHI TPYAA, OFOJIKET.

@DakTophl cpeibl KOCBEHHOTO BO3JIEHCTBUSL OOBIYHO HE BIHMSIOT HA OMEpAI[MH OpPraHU3alUNi TaKkKe
3aMETHO, Kak (aKTOpbl Cpelbl MPSMOTO BO3JCHCTBHUS, TEM HE MEHEEe, PYKOBOJCTBY HEOOXOIUMO
yuuThiBaTh UX. Cpeja KOCBEHHOTO BO3/IEUCTBUS OOBIUHO CIIOXKHEE, YeM cpefa mpsiMoro Bozzaeiictus. K
(akTopamM cpeibl KOCBEHHOTO BO3ACHCTBHSI OTHOCSATCS

1 ypoBeHb TEXHOJIOTHH

2 COCTOSIHUE DKOHOMUKH

3 COLMOKYNbTYPHBIE (PAaKTOPBI

4 monmuTHueckue (pakTopsI

5 MeXIyHapOJHbIE COOBITHUS

TexHosorus — COBOKYIHOCTH CPEJCTB, IPOLIECCOB, ONEpaluii, METOAOB, C MOMOIIbIO KOTOPBIX
BXOJIAIIIME B IPOU3BOJCTBO DIEMEHTHI MPEOOPa3yloTCcs B BBIXOASIIME; OHA OXBAThIBAET MAIIUHBI,
MEXaHU3MbI U HUHCTPYMECHTBI, HABBIKU M 3HAHUSI. SIBISSCh BHYTPCHHEH NIEPEMEHHOW, OHA OJJHOBPEMEHHO
BBICTYNAeT BHEIIHUM (aKTOPOM OONBIIOTO 3HA4YeHHs. TeXHONOTMYecKHe HOBOBBEIEHHUS BIHUSAIOT Ha
3 (HEeKTHBHOCTh, C KOTOPOUW MPOAYKTHI MOXKHO M3TOTABIMBATH U MPOJIAaBaTh, HA CKOPOCTh YCTapEBaHUS
MPOJYKTa, Ha TO, KaK MOKHO COOMpAaTh, XPaHUTh U paclpeAensiTh HHPOPMAIIHIO, a TAKXKE Ha TO, KaKOTo
pO/ia YCIIYTH ¥ HOBBIE MTPOJIYKTHI OKUIAIOT MOTPEOUTENN OT OPraHU3aIUH.

CoctosHue skoHOMHUKH. COCTOSIHUE SKOHOMHKH BJIMSET HA CTOUMOCTh BCEX BBOJAMMBIX PECYPCOB U
CIOCOOHOCTh MOTpeOUTENEeH MOKyNaTh ONPEEICHHbIE TOBapbl U YCIYrH. PyKOBOJICTBO JOKHO YMETh
MpEeBUIETh, KAaK CKaXYTCSd Ha OpPraHHM3allMy OO0IIMe W3MEHEHHUS COCTOSHUS AKOHOMHUKH. CocTosHMe
MHPOBOM 3KOHOMHUKH BIUSIET HA CTOMMOCTB BCEX HUCIIOJIb3YEMBIX PECYPCOB U CLIOCOOHOCTH MOTpeOuTeNen
MOKYTaTh OMpeeIeHHbIE TOBAPHI M YCIYTH.

ConuokynbTypHble dakTopsl. Jto6as opranuzanus GyHKIIMOHUPYET, IO MEHBIIEH Mepe, B OJHOU
KynbTypHOU cpene. [loaTomy couuambHO-KYIbTYpHBIE (DAKTOPBI, B YHCIE KOTOPBHIX MpeodiaanaroT
YCTaHOBKH, KHU3HEHHBIC IICHHOCTH M TPAIUIIUH, BIUSIOT Ha opraHu3anuio. COMMOKyIbTYpHBIC (GaKTOPHI
BIUSIIOT Ha B3aUMOOTHOIIIEHUSI BHYTPU OpraHU3allii, a TakKe Ha MPOJIYKIUIO WU YCIYTH, SBISIOIINE
pe3yabTaTOM JIeATeNIbHOCTH KoMItanuu (oaexaa, ADC, HHTEpecC K CIOPTY, 310POBBIO U T.I1.).

[Tonutnyeckue ¢daktopsl. HacTpoeHus mpaBUTENbCTBA, 3aKOHOJATENBHBIX OPraHOB M CYJOB B
OTHOIIEHUU Ou3Heca. BiusioT Ha HaIOrooO6JI0KEHUE JT0OXOA0B KOPIOpalui, YCTAaHOBICHUE HaJIOTOBBIX
JBTOT WM JIbTOTHBIX TOPTOBBIX MOIUIMH, TPeOOBAaHUS B OTHOILICHUHM MPAKTHKU HaiiMa M TPOIABUKECHUS
MIPEACTaBUTENCH HAIIMOHAIBHBIX MEHBIIMHCTB, 3aKOHOIATEILCTBO IO 3aIIUTE MOTPeOUTENeH, CTaHIapThI
Ha 0€30MacHOCTh, CTAHAAPTHI HA YHUCTOTY OKPYXKAIOIICH Cpelbl, KOHTPOIb IIeH W 3apa0OTHOM IIaThI,
COOTHOIIICHUE CHJIBI TPYASIIAXCS M YIPABIISIONUX (PHPMOIA.

MexnyHapoaHble COOBITHS. Buabpl MexayHaponHOTo OuW3Heca: OJKCIOPT, JHUIEH3UPOBAHUE,
COBMECTHBIC TPEANPHUATHS (JI0JIEBOE YJacTHE BO BIIOKCHHH B IPOU3BOJICTBEHHBIC MOIIHOCTH U B
npUOBLIN), MPSMBIE KAaUTATOBIOKEHUS (BBIMTYCK MPOAYKIIMU 3a TPAHHUIIEH C COXPaHEHHWEM IOJTHOTO
KOHTPOJISI HaJ TPOM3BOACTBOM, MapKETHHTOM, (UHAHCAMH W JPYTHMH KIIOYCBBIMHA (DYHKIIHSIMH),
MHOTOHAIMOHATBHBIE KOPIIOPAIIUH (BIAACIOT U YIIPABISIOT MPEANPUATUIMEU B Pa3HBIX CTpaHaXx).

I1. BHyTpeHHsisi cpea opraHu3anuu



BHyTpeHHUE TMepeMeHHbIE — 3TO CUTYallMOHHbIE (DaKTOPbl BHYTpHU opraHu3anuu. [1oCKONBKY
OpraHM3aliy MPEJICTaBISIOT COOO0M CO3JaHHBIE JIIOJBMU CHCTEMbI, TO BHYTPEHHHE MEPEMEHHBIE, B
OCHOBHOM, SIBJIIIOTCS PE3YJIbTATOM YIPAaBICHYECKUX pelleHHH. K OCHOBHBIM IIEPEMEHHBIM B CaMOM
OpraHu3aliu, KOTopble TPEOYIOT BHUMAHHS PyKOBOJICTBA, OTHOCSATCS:

1 uenu

2 CTpyKTypa

3 3amaumn

4 TexHONOrUA

S monu.

Henu. Opranuzanus ecTh TPyIa JI0AeH ¢ 0CO3HaHHBIMH 00IUMU 1ensaMu. OpraHu3anuio Takke
MOKHO paccMaTpuBaTh KaK CPEICTBO AOCTM)KEHUs 1iesied. L{enn — KOHKpETHble KOHEUHBIE COCTOSIHMS
WJIM JKeJTaeMblil pe3ynbTat, KOTOPOro CTPEMUTCS JOOUTHCS rpymia, paboTas BMECTe.

CtpykTypa OpraHu3anuil NpEACTaBIseT COOOH JIOTMYECKOE B3aMMOOTHOIICHHE YPOBHEH
yrpaBiieHus U (YHKIIMOHATIBHBIX 00JacTel, MOCTPOCHHBIX B TakoW (popme, KOTopasi MOo3BOIISIET Haubosee
3¢ (eKTHBHO JoCTUTATh Ieleil opranm3anun. Criennaain3upoBaHHOE pa3Jie]IiCHHe Tpyaa B OOJIBIIMHCTBE
COBPEMEHHBIX OpraHM3allMil BOBCE HE 03HAYAET CIy4YailHOro pacmnpeseneHus paboT MeX Ty UMEIOIIUMUCS
JIIOJIbMU.

3amaun. OAHUM U3 HaANpaBlIEHUI pa3[elieHus TpyAa B OpraHu3aluu sBIsSeTcs (GopmyiaupoBaHUE
3ama4. 3agaun — 3TO OmpenaesieHHas padoTa, cepus padOT WM YacTh pabOThI, KOTOpasl JOKHA OBITH
BBHITIOJTHEHA 3apaHee YCTAaHOBJICHHBIM CIIOCOOOM, B 3apaHee OMpPEEICHHBIE CPOKHU.

TexHosorus — ueTBepTas BHYTPEHHSAS IEpEeMEHHas MMeeT ropasfo 0oJiee pacripocTpaHEHHOE
BO3JICHCTBUE, YEM TPAJUIUOHHO CYHMTAeTCsi. TeXHOJIOTWs, MPUMEHHUTEIBbHO K OpraHu3alllH,
IIPEJICTaBISIET CO0OM COBOKYIMHOCTH CPEACTB, MPOILIECCOB, ONEpaluil, METOJIOB, C MOMOULIbI0 KOTOPBIX
BXOJIAILIIME AJIEMEHTHI MpPeoOpa3yroTcs B BBIXOMAAIIUE; OHA OXBAThIBAET MAIMHBI, MEXaHU3MBI U
WHCTPYMEHTBI, HaBbIKM U 3HAHMS. 3a/ladyd U TEXHOJIOTHS TECHO CBSI3aHbI MEXIy co0ol. BrimonHenue
3a/layd BKJIOYAET MCIOJIb30BAaHME KOHKPETHON TEXHOJOTMM KaK CpeCTBa mpeolOpa3oBaHHs MaTepuaa,
MOCTYMAIOLIET0 Ha BX0JIe, B opMy, IOJy4aeMyI0 Ha BBIXO/IE.

Jronu. U opranuzauuu, 1 pyKOBOJUTENH, U MOAUYUHEHHbIE — HE YTO MHOE, KaK TPYIIIbI JHOJEH.
Cyl1iecTByeT TpU OCHOBHBIX COCTABIISIOIIMX YEJIOBEUYECKOM MEPEMEHHON B CUTYallMOHHOM IOJAXOJE K
YIIPABJICHUIO: IOBEIECHUE OTIENbHBIX JIIOJCH, MOBEIACHHE JIOJACH B TpyIIax, XapakTep INOBEICHUs
pYKOBOAUTENS, PYHKIIMOHUPOBAHUE MEHEKEPa B POJIU JIUJIEPA U €0 BIMSHUE Ha OBEIEHNE OTJCIbHBIX
JIIOJIEU U TPYIIIL.

Bce BHyTpeHHUE NepeMEeHHblE OpraHM3alMM - LIEJIH, CTPYKTYypa, 3aJayd, TEXHOJIOTUS U JIIOAH -
B3aMMOCBA3aHbl. [I3MeHeHne 0HON U3 HUX B ONPEEIIEHHON CTENEHU BIMSET Ha BCE IPYTHE.

[Topsmox BeIMONTHEHUS PaOOTHI:

1. BBoaHEIN dTall: TeEMa U €U 3aHATHS.

2. MI3ydeHne KpaTKux TEOPETUUECKUX CBEICHUM.

3. O3HaKOMJIEHHE CO CIICHapueM Jiej0Boi urpsl «Co3manne GupMbD»:

a) BBosHas 4acTh: TeMa U 1I€JH UTPHI.

0) O3HaKOMJIEHHE C UTPOBOM CUTYaIlUEH 10 CO3aHUI0 (PUPMBEL.

B) [11aH mOoAroTOBKMU K Urpe: paclpeaesieHne poiei (COTpYAHUKH, PYKOBOJIUTEINH, IKCIIEPTHI).

r) JIuCKycCcusi U KOJUICKTUBHOE OOCYXKIEHHE BOTPOCOB: KAaKHE YIPABICHUYECKUE PEIICHHUS MOMXHO
MIPUHSATH MIPU MOJIBEICHUH UTOTOB MEPBOrO ONEPATUBHOTO COBEIIAHUS?

n) [logBeneHnne WMTOrOB: BBIBOJIBI OT YKCIEPTOB, OT y4aCTHUKOB WUrphl. CaMooreHka. Pemmm nm
MOCTaBJIEHHBIE 3a1a4d, JOCTUTIIH JIU LIeNen?

4. 3amoHEeHUE TPYMIOBOro OjaHka «Xapaktepuctuku Gupmbd»y (Tabmuma 1):



BUJ JIEATENBHOCTH, Ha3BaHWE (HUPMBI, Ha3BaHHE (PUPMBI, XapaKTEPUCTUKA NPOAYKIHH (PUPMBI
(ToBap WM yclyra), KOHKYPEHTHBIC NPEHMYIIECTBa (UPMBI, PEKJIAMHBIC MEPONPUITHS (PUPMBI,
aCCOPTUMEHT IIPOLYKIIUU.

Tabmuua 1 - XapakrepucTuku GUpMBI
@damumuy y4acTHUKOB MaJIOHM TPYIIITBI

Ne XapakTepucTuKa Onucanue

1 Bun nesrenbHoCTH

2 HazBanue hpupmbl

3 Muccust GupMel

4 XapakTepucTrKa MpOoayKIIUU (PUPMBbI
(ToBap mnM yciyra)

5 KoHkypeHTHBIE peuMyliecTBa
bupmbl

6 PexsiamMHbIe MeponIpusATHS PUPMBI

7 AcCcOpTUMEHT MPOAYKLUH (IIepeYeHb
yeuyr)

5. Cocrasnenne matpuitbl SWOT-ananm3a (Tabnuna 2):
— CHJIbHBIC CTOPOHBI OpPraHHU3aIliH, c1a0ble CTOPOHBI OPTaHU3AIHH;
— BO3MOXXHOCTH, YIPO3bI.

Tabnuna 2 - Marpuna SWOT-ananus

CWJIBHBIE CTOPOHBI CJIABBIE CTOPOHBI
OPI"AHU3AIINU OPI"AHM3ALINU

BHYTPEHHUE
OAKTOPBI

O b owpN -
Ok~ wN -

BO3MOXHOCTH YI'PO3bI

BHEIIHNE
OAKTOPBI

Ok wdNPE
O~ wdNPE

4. OdopmiteHHEe IpyNIIOBOrO BEIBOAA MO JEOBOM UIpe, YKa3aB:
— BO3MOJKHBIE CTpaTernYecKue NepCcrneKTUBbI (PUPMBI;
— BO3MOXHBIE CTpPAaTErnyeckre mpoodaemMbl GUPMBI.

®opMa npeacTaBJIeHs pe3yJbTaTa:
1. HazBanwue paboThlI.

2. llenb paboTHI.

3. BoInoJIHEHHBIC 3a0aHUS.

4. BeIBOIBI.
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Kpurepun oneHku:

Onenka «5» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— coJepKaHue padOThl COOTBETCTBYET 3aJaHHON TeMaTHKe, 00yJaroLuiics MOKa3bIBA€T CUCTEMHbIE
U TIOJIHBIE 3HAHUS U YMEHUS 10 JTaHHOMY BOIIPOCY;

— pabota odopmileHa B COOTBETCTBUU C PEKOMEHAALUAMU MPENoAaBaTes;

— 00beM paboThl COOTBETCTBYET 3aJaHHOMY;

— paboTa BBITIOJIHEHA TOYHO B CPOK, YKA3aHHBIH MIPEIo1aBaTeIeM.

Onenka «4» BbICTaBIIsIETCA 00y4arOIIEMYCsl, €CIIH:

— cojiep>kaHue paboThl COOTBETCTBYET 3aJaHHOM TEMATHKE;

— o0yyJaromuiicst JormyckaeT HeOOoJbIIe HETOYHOCTH MIIM HEKOTOPBIE OMIMOKU B JAHHOM BOIIPOCE;

— B 0(hopMIIEHUH pabOThI OMYIIEHbl HETOYHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY MJIM HE3HAUUTEIbHO MEHBILIIE.

Onenka «3» BbICTaBIIsIETCA 00y4arOIIEMYCsl, €CIIH:

— cojaepkaHue pPabOThl COOTBETCTBYET 3a/JlaHHONW TeMaTHKe, HO B padoTe OTCYTCTBYIOT
3HAYUTENbHbIE 3JIEMEHTHI 110 COJIEPKAHUIO padOThI MJIM MaTepUal 10 TeME U3JI0KEH HeJIOTHYHO, HEYETKO
IIPEJICTAaBIEHO OCHOBHOE CO/IEpKaHUE BOIIPOCA;

— pabora odopmiieHa ¢ omHrOKaMu B 0(OPMIICHUH;

— 00beM pabOThI 3HAYUTEIBHO MEHBIIIE 33aHHOTO.

OneHka «2» BbICTaBIISIETCS 00y4arOIIEMYCs, €CIIU:

— HE pacKpbITa OCHOBHAs TeMa pabOThI;

— oopmiieHne paboTHl HE COOTBETCTBYET TPEOOBAHUS MPETIOIaBATENS;

— 00beM pabOThI HE COOTBETCTBYET 33JJAHHOMY.
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Tema 2.2 [lnanupoBaHue U OPraHU3anMsA AeATETbHOCTH KOJUIEKTHBA

IIpakTnueckoe 3ansaTHe Ne 2
Pemrenue npon3BOACTBEHHBIX CHTYAIlHOHHBIX 32124 110 METOAAM IJIAHUPOBAHUA U
opraHu3anuu padéorTsl noapasaesieHust

Heau:

— 00o01enre, cucTreMaTu3alys, yriyojJeHue, 3aKkperyicHue, Pa3BUTHE U ACTAIA3AIUs ITOTyYEeHHBIX
TCOPCTUICCKUX 3HAHUU IO TEME ((HJIaHI/IPOBaHI/Ie " opraHusanus JCATCIbHOCTU KOJUJICKTUBA»,

— (opmupoBaHue yMEHHII NPUMEHATH MOJYYCHHBIC 3HAHHUS Ha TPAKTHKE, peasi3alvs €IUHCTBA
HMHTEJUICKTYaJIbHON U TPAKTUYECKON JCATEIHHOCTH.

Boinosinus padory, Bel Oyaere:

yMeTh:

- HCIIOJIb30BATh HA MPAKTUKE METO/bI TUIAHWPOBAHUS U OPTaHU3aIMK pabOThI MOApPaA3ICICHNUS;
- OpraHMU30BbIBAThH pa60Ty KOJJICKTHBA 1 KOMaH/bI,

-. IPUHUMATh 0OOCHOBAHHBIE PEIICHHUS,;

- BIIQJIETh STUKOH JITTOBOTO OOIICHHUS;

MaTtepuajbHOe o0ecneyeHue:
Pabouee mecTo mperonaBaTens: MEPCOHAIBHBIA KOMITBIOTEpP, MPOEKTOp, dKpaH, padodyme mecra
oOyJaromuxcsi, Tocka yueOHasi, yaecOHas MeOelb.

3aganue:

1. O3HaKOMBTECH C MOPSAKOM BBIIIOJHEHUS paOOTHI.

2. [TocnenoBarenbHO BHIIOIHUTE 33aHUS IPAKTUUECKOM paboThI.
3. Odopmure pabdoty.

Iopsinok BbINoJIHEHUs padOTHI:

1. O3HaKOMBTECH C ATarlaMU MPAKTHUECKOTO 3aHATHS:

a) BBoaHBIi 9Tam: TeMa U 1eNu 3aHsTHS.

0) 3anosHeHHne cXeMbl OyXranTepcKoil ¢y Obl (Keic).

B) YCTaHOBJIEHHE MTOCIIEOBATEILHOCTH PEATU3ALMHU 3TANOB CTPATErNYECKOT0 MIIAHUPOBAHUS.
r) [TocTpoenue nepea 1enei.

1) OTBETHI Ha KOHTPOJIbHBIE BOIIPOCHI.

e) @opMyIHpOBKa BBIBOJIOB MO padoTe.

3ananue 1. Keiic «Opranuzanus OyXraaTepckou ciryx0bD»

1. Ha ocHOBe MCXOIHBIX JAaHHBIX IOCTPOUTE CXEMY OPraHMU3AllMOHHOIO YCTPOMCTBA KOHKPETHOIO
NPEINPUATHS U OyXTanTepCKOH CITyKOBlI.

2. B ctpykType HE0OX0AMMO OTPa3UTh:

— YPOBHU YIIPaBICHHUS YKOHOMHUUECKUMH CYOBEKTaMU;

— B3aMMOIIOIYMHEHHOCTh OPTaHOB YIIPaBJICHHUS;

— CTPYKTYpHBI€ [TO/Ipa3/IeIeHHUS;

— B3aMMOCBS3b CTPYKTYPHBIX MOJPA3AETICHHI.

3. OnummTe GyHKIMU KaXJ0TO MOIpa3IeIeHusl.

4. OTpa3ute Ha cxeMe MaTepuaibHble, (UHAHCOBbIE U MH(POPMALMOHHbIE TOTOKU. Pa3zpaboTanHas
cxema JI0JDKHA J1aTh OCHOBAHUS /TSl OLIEHKH 00beMa yueTHOH MH(opMaIum.

5. Pa3pabatbiBaTh CXeMy CIIEyeT C Y4€TOM TEXHOJOTMU O00pabOoTKH ydeTHOW uHbopmanuu, a
Takxke (HopMbl BeZIeHHsI OyXTalTepCKOro yuerTa.
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6. Odopmute TPyNIIOBOI BBIBO IO padOTE B MAIOW TPYIIIIE.

Onpenenure Kpyr NOJHOMOYHMI TJIaBHOTO OyXrajaTepa NpPEANpUATHs INPU BBINOJHEHUU BCEX
byHKIMH 1O BemeHH0 ydéra enuHONMYHO. (COCTaBbTE OPraHHU3ANMOHHYID CTPYKTYpPy OT/elna
Oyxraiatrepckoro y4éra Ha JaHHOM MPENNpHUSATHH MPH YCIOBUH, YTO MO PEHICHHIO PYKOBOJCTBa OyaeT
co3iaH otaen u3 4 wratHelx eauHull. Jlenerupyite 80% IoJHOMOUYMI TJIaBHOrO OyXrajirepa HOBBIM
TPEM COTPYAHHUKAM.

3aganue 2. YCTaHOBUTE NPABUIIBHYIO IOCJIENOBATEIBHOCTh PEAM3ali 3TAllOB CTPATErnYecKoro
IUIAaHUPOBAHMS, YKa3aB PSAJOM C 3TAIIOM €r0 MOPSAKOBBIA HOMEP:

— OnpezaeneHye MUCCUU U Lieel OpraHu3aliH.

— OueHka U KOHTPOJIb BBIIOJIHEHMSL.

— Br16op crparerumu.

— AHanu3 cpepl, BKIIOUYAIOMUNA B ceds cOop MHPOpPMALMKU, aHAIU3 CUJIBHBIX M CIa0BIX CTOPOH
(bupMBI, a TaKXKe ee NOTEHIIMATIbHBIX BO3MOKHOCTEH HA OCHOBAaHMM MMEIONIEH sl BHELTHEH U BHYTPEHHEH
uHpOpMaLnu.

— Peanu3zanus crpareruu.

3amanue 3. Chopmynupyiite muccuio u3BectHoro Bam mpenmpusitus. [loctpoiite nepeso menei,
dbopMynupys 1enu 1o 4 HampaBICHHSAM: B O0JIACTH JIOXOAOB, B 00jacTh pabOTHI C MEPCOHAIOM, B
o0nactu paboThl ¢ MOTPEOUTENAIMH, B 00JIaCTH COIIMAILHON OTBETCTBEHHOCTH. J[eKOMITO3UPYHTE LIeIH Ha
3a/1a4H.

3ananue 4. OTBEThTE Ha CIEYIOIINE BOIPOCHI:

a) Kakue cymiecTByrOT TUIIBI OpraHu3aliuy paboThl OyXrajTepcKoi ciryx0Ob1?

0) Kakue cymecTBytoT (hopMBbl OpraHU3aIMK U BeIeHUS OyXTalTepcKoro yyera?

B) Kakume noxkyMeHTHl pa3paOaThIBAlOTCS B OpraHM3allUd NpU CTaHJApTU3ALUH  BEJCHUS
OyXTalTepCKOTO y4eTa U KaKue OCHOBHBIC Pa3Jiebl OHU B Ce€0s1 BKIIFOYAIOT?

r) Kakue ¢pyHkuuum ynpasieHus NO3BOJISET pealn30BaTh yueTHas HHpopMmarus?

n) Or kakux (PakTOpOB 3aBHCHUT YMCIEHHOCTb OYyXraJT€pCKOro ammapaTa, U OpraHM3allOHHas
CTpYKTypa OyXxrantepuu?

e) Uem oTiMYaroTCsl LEHTPAIU30BaHHAS U JIELEHTpaIu30BaHHasl (OPMbI OpraHU3ALUHN YUETHBIX
pabot?

k) UeM oTMUaroTCs TMHEHHAS U THHEHHO-TITaOHAst OPraHU3allMOHHBIE CTPYKTYPBI OyXTanTepCKOM
CITyKObI?

dopma npeacTaBiaeHus pe3yJabrara:
1. HazBanue pa®oThl.

2. Ilenb paboTHI.

3. BeImosiHEeHHBIE 3a/IaHHs.

4. BEIBOJHI.

Kpurtepun onenkmn:

Onenka «5» BbICTaBIIsIETCA 00y4aroIeMycs, eCiu:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, 00yJaroLHiics MOKa3bIBa€T CUCTEMHbBIE
Y TIOJIHBIE 3HAHUS U YMEHUS 10 JaHHOMY BOIIPOCY;

— paborta odopmIieHa B COOTBETCTBUU C PEKOMEHIAITUSIMHU PO aBaTENS;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJIHEHA TOYHO B CPOK, YKAa3aHHBIM MPero1aBaTeNeM.

Onenka «4» BbICTaBIIsIeTCA 00y4aroIeMycs, eCiu:
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— cojiepkaHue pabOThl COOTBETCTBYET 3aJaHHON TEMaTHKE,

— o0yyJaromuiics Jormyckaet HeOOoJbIIe HETOYHOCTH HITH HEKOTOPBIE OIIMOKHU B JAHHOM BOITPOCE;

— B oopMIIeHHH PAbOTHI TOMYIIEHBI HETOYHOCTH;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY HJIM HE3HAYMTEIIbHO MEHBIIIC.

OrmeHka «3» BBICTABISIETCS 00y4aroIIeMycsl, €CITH:

— coaepkaHue pabOThl COOTBETCTBYET 33/JlaHHOM TEeMaTHKe, HO B pPabOTe OTCYTCTBYIOT
SHAYUTCIIbHBIC 3JICMCHTHI 11O COACPKAHUTIO pa6OTBI HJIM MaTepuall 1o TeMC U3JIOKCH HCJIOTMYHO, HCYETKO
MPEJICTaBICHO OCHOBHOE COJIEPYKAHKUE BOIIPOCA;

— pabota odopmieHa ¢ OMMOKaMU B OOPMIICHUU;

— 00beM pabOThI 3HAYUTEIIEHO MEHBIIIE 33aHHOTO.

OreHka «2» BBICTaBISIETCS 00yYaroIIEeMyCsl, €CITH:

— HE pacKpbITa OCHOBHAS TeMa pabOTHI;

— oopmiieHHE pabOTHI HE COOTBETCTBYET TPEOOBAHUS MPETIOIaBaATENIS;

— 00beM pabOThI HE COOTBETCTBYET 33JJAHHOMY.
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Tema 2.2 Ili1anHupoBaHNe M OPraHU3ALMSA AeSITEILHOCTH KOJUIEKTHBA

IIpakTnueckoe 3ansaTne Ne 3
IIpoBenenne anain3a OPraHU3alUOHHBIX CTPYKTYP YIPaBJIeHHA:
NpenMyIIecTBa U HeJOCTATKH

Heau:

—O606H.I€HI/IG, cucremMarusanus, er'IYGJ'IeHI/Ie, 3aKpCIUICHUEC, PA3BUTUC U ACTATIMU3ANUA ITOJTYYCHHBIX
TCOPCTUICCKUX 3HAHUM II0 TEME «HJIaHI/IPOBaHI/Ie " opraHusanus ACATCIbHOCTH KOJIJICKTHBA,

—(bOpMI/IpOBaHI/IC YMeHI/Iﬁ INPUMCEHATH IMOJTYYCHHBIC 3HAHUS Ha IPAKTHKE, pcajiu3alusd €AWMHCTBA
HHTeHHeKTyaHBHOﬁ u HpaKTquCKOﬁ JACATCIIBHOCTH

Boinosinus padory, Bel Oyaere:

yMeThb:

- UCIOJIB30BaTh HA NMPAKTUKE METOJbI TUIAHUPOBAHMS W OpraHHW3aluu paboThl MOAPA3ACICHUS, -
OpPraHnu30BbLIBATH pa60Ty KOJJICKTHBA 1 KOMaH/bI,

-. IpUHUMATh 00OCHOBAHHBIC PEUICHHUS;

- BJIJICTh 3TUKOU JICJIOBOTO OOIICHMUS,

- WUCIOJIb30BaTh Ha MPAKTHKE METOJbl TUIAHUPOBAHUS W OpPraHM3aluu pabOoThI IMOJpa3/ieicHUs
aHAJM3UPOBATh BHEIIHIOI U BHYTPEHHIOK CPEy OpraHU3aIlHH;

- YUUTBIBATh OCOOCHHOCTH MEHE/DKMEHTA B 00J1aCTH MPO(ECCHOHATBHOM ESITeIbHOCTH,

- oOecrieuynBaTh COCTaBJICHHE (PMHAHCOBOM YacTH OU3HEC-TUTAHOB;

- aHAJIM3UPOBATH 3a/1a4y W/WIIU MPOOJIEMY U BBIACIATH €€ COCTABHBIC YaCTH;

- OIIpCACIIATD 3Tallbl PCIICHUA 3ada4u; - OIIPCACIATH H€O6XOZII/IMI)IC NCTOYHHNKHN I/IH(bOpMaIII/H/I;

- 0OpPMIISTH PE3yIbTATHI IOKCKA,

- OpraHHu30BbLIBATH pa60Ty KOJUICKTHBAa W KOMAaH/bI, - TPOSABIIATH TOJICPAHTHOCTHL B pa60qu
KOJIJICKTHBE;

- OTIPENIEIISITh U BBICTPAUBATh TPAEKTOPUH MPO(ECCHOHATBHOTO Pa3BUTHSI U CaMOOOpa30BaHHSI.

MarepuajnbHoe o0ecnieyeHue:
PaGouee mecto mpemnojaBaTens: MEPCOHATBHBIA KOMIBIOTEP, MPOEKTOp, dKpaH, pabouyue Mecra
oOydJaronmxcs, 10cka yaeOHas, yaeOHass MeOerb.

3ananne:

1. O3HaKOMBTECH C MOPSAAKOM BBIITOJIHEHHS pabOTHI.

2. [locnenoBaTenbHO BBHIOJHUTE 33/1aHUS TPAKTUUYECKON pabOTHI.
3. Opopmure pabdoty.

Kparkne Teopernyeckne cBeeHHs:

1. JluHeiiHasi CTPYKTYpa ynpaBJieHUs
JIuneliHasg CTpyKTypa yIpaBJ€HHUS XapaKTepU3YeTCs TEM, YTO BO IJIaBe KaXIOTO MOJpa3aeieHUs
CTOUT PYKOBOAUTEID - €AMHOHAYAIbHUK, OCYLIECTBIIAIOIINN €AUHOINYHOE PYKOBOACTBO IIOXYUHEHHBIMU
eMy paOOTHMKaMH U COCPEIOTOYMBAIOLINI B CBOMX PYKax Bce (DYHKIMHU YIpaBieHUs. JTa CTPYKTypa
0a3upyeTrcsi Ha BEPTHUKAIBHOM pa3/IejeHUH YIPABICHUYECKOro TpPyJda M MPHUBOIUT K YIPABICHUIO I10
YPOBHAM. OnHa 1o3BoJsIeT 6BICTpO " ON€paTUBHO MMPHUHUMATh PCHICHUA U obecreunBaTh UX BBITIOJTHEHHUE,
He npuderas K CHCTeMaM CTUMYJIOB U MOTHBAIIUH.
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OTa CTPYKTypa yIpaBIICHUS HE MOJIb3YeTCS YAaCTHBIMH M CPEIHUMH (UPMaMH IPH OTCYTCTBHH
LIMPOKUX KOOIIEPATUBHBIX CBA3CH.

IIpenmyiuecTBa JIMHEWHON CTPYKTYpPBI YIIPABICHUSA:

- EDMHCTBO M 4E€TKOCTh pacnopsIUuTENIbCTBA;

- CorimacoBaHHOCTG JICHCTBUN MCIIOJIHHUTCIICH;

- Yerkas cucreMa B3aMMOCBA3EH MEXAY PYKOBOJUTEIEM U IOAYMHEHHBIM;

- beicTpas peakuus Ha yKkasaHus;

- JInuHasg OTBETCTBEHHOCTh PYKOBOJIUTEIIS 3a PE3YJIbTAThl JEHCTBUI OAPA3ICICHHUS.

Henocratky 1MHENHOM CTPYKTYpHI YIIPABICHUS

- Beicokue TpeboBaHMs K KOMIETEHTHOCTH PYKOBOIUTEIIS;

- [Ieperpy3ka MeHeKEPOB BBICILIErO 3B€HA YIIPABIICHMUS;

- [Ipeanoceliky ams 310ynoTpelieHue BIacTbio;

- OTCyTCTBHE FOPU30HTAIBHBIX CBA3EH MEXKY MOJYNHEHHBIMH.

- OTCyTCTBHE 3BEHBEB 110 INTAHUPOBAHMIO U ITOATOTOBKE PEILICHUM.

2. MYHKUUOHAJIBHAS CTPYKTYpA yNpaBJieHUsI

OyHKIIMOHANBHAS CTPYKTYpa MPEANOiIaraeT ClelHaIn3ainio BEITIOTHEHUS OTACTbHBIX (PYHKIHI
yrnpapiieHus. J1si MX OCyILECTBIIEHUS BBIICISAIOTCS OTIENIbHBIE MoJpa3/ieneHus (Wi (yHKIMOHAIbHbIC
ucnoaHuTenn). OyHKIMOHAIbHAA CTPYKTYpa yIpaBieHUs 0a3upyeTcs Ha TOPU30OHTAIbHOM pa3lesIeHun
YIIPaBJIEHYECKOTO TpyAa. YKazaHus (PYHKIMOHAJIBHOTO OpraHa B IIpelelax ero KOMIETEHIUH
00s13aTeNbHBI Il POM3BOJICTBEHHBIX MOJpa3/elieHHuil. B 3TOH CTpyKType HCIONHUTENN HaxXOIITCS B
JBOMHOM HOTYHHEHHH.

Ocobennocmu:

- Kaxnoe 1oJipa3ieieHue anmapara yIIpaBICHUS YKOMILIEKTOBaHO
BBICOKOKBATN(DUITUPOBAHHBIMH CHICTIHATHCTAMH.

- Kaxnoe mnoapasznenenue amnmapaTa YOpPaBiCHUs CHEHMAIM3UPYETCSs HA  BBIIOJHEHUU
OTIpeeNIEHHBIX (QYHKITHH.

- Kaxxnoe noapasaenenue annapara yrnpasJIeHUs OTIAET PACIIOPSDKEHUS HMXKECTOSIIAM YPOBHIM
yIpaBiIeHUs B paMKaX CBOMX MOJHOMOYHIA.

- Ucnonp3yercs B ynpaBiaeHUM OpraHU3alUsIMU C MACCOBBIM TUIIOM IPOU3BOJICTBA.

Ipeumywecmea:

- BbIcOoKass KOMIETEHTHOCTD CIIELUATINCTOB.

- OcBOOOXA€HNE TMHENHBIX PYKOBOAUTENEH OT PELICHUS] MHOTHX CHEIHaIbHBIX BOIPOCOB.

Heoocmamxu:

- TpyaHocTu nojaepxaHusl B3aMMOCBSI3€H MEXy pa3IuYHbIMU (YHKIIMOHATIBHBIMU CITY>KOaMU.

- InutenpHas npouenypa NpUHITHS PEILICHUN.

- HecornacoBaHHOCTB pacniopsiKeHHI pa3auHbIX (YHKIIMOHAIBHBIX CITYKO.

3. JIuHelHO-IITA0HASA CTPYKTYpPAa yIPaBJICHUA

JIuneitHo-ITaOHAst CTPYKTypa YIpaBieHHUs NPUMEHUMa K CIyxk0aM KOHTPOJS, MapKeTHHTa,
CETEeBOI0 MIAHUPOBAHUS, FOPUIUUECKUM CITYKOaM.

Ocobennocmu:

- Hapsny c¢ nuHEHHBIMM pPYKOBOAMTEISIMH ammapaT yIpaBieHHs BKJIIOYAaeT I[ITaOHbIE
MOAPAa3ACIICHUs, YKOMIUJIEKTOBAHHBIE CIICLIUATIMCTAMM;

- ba3zupyercs Ha NTMHEHHON OpPraHM3alMU YIPABIEHUs, OJHAKO IPHU JIMHEWHBIX PYKOBOJIUTEISAX
CO3JIAI0TCS IITA0Bl CHIEUATHUCTOB;

- I'maBHas 3agaya mMTAOHBIX NOJpa3JeieHUH COCTOMT B OKa3aHUM TOMOIIM JIMHEHHBIM
PYKOBOJUTEIISIM;

Ipeumywecmea TuHetiHO-UWMAOHOU CMPYKMYPblL YNPAGIEHU.
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- Bosiee ocMmBbICiieHHAst U KOMIIETEHTHAs! TOATOTOBKA YIPABIEHYECKUX PEIICHUIA;

- OcBOOOXKACHUE IMHEHHBIX PYKOBOJIUTENCH OT PEIICHHsI CICITU(UIECKUX 3a]1a4;

- Bo3aMOXHOCTB TTpHUBIICUCHUS KBATH(PUIIMPOBAHHBIX CIICIIUATIHCTOB.

Heoocmamku nunetino-uimabHot cmpykmypvl YnpasieHus.:

- HenocrarouHo vetkasi OTBETCTBEHHOCTh, MTOCKOJIBKY TOTOBAIIMN pELICHUS HE Y4acTBYET B UX
peanu3anuy;

- Tenpenuust Kk 4ype3MepHOU ILeHTpanu3anuu; - Bo3pactanue TpeOOBaHUU K BBICIIEMY 3BEHY
YIpaBJICHUS, IPUHUMAIOLIEMY PELICHUSI.

4. J/InHelHO-PYHKUMOHAIbHAS CTPYKTYPA YIPaBJIEeHUS

KomOunupoBannas (JIMHEHHO-(QYHKIIMOHANbHAsI) CTPYKTypa MO3BOJISIET B 3HAYUTENBHOW Mepe
yCTpaHATh HEAOYETHl Kak JUHEHHOro, Tak W (QyHKIUOHaIbHOro ympasieHus. Crneuuduxa
KOMOWHUPOBAHHBIX CUCTEM YIPABICHUS COCTOUT B CO3AaHUU (DYHKIIMOHAIBHBIX CITYXKO /ISl OJATOTOBKH
JAHHBIX JUI1 JIMHEWHOIO PYKOBOJAUTENS B LENSIX KOMIIETEHTHOIO pEHICHUS WM BO3HHMKAKOIIHUX
IIPOU3BOJCTBEHHBIX U YIIPABICHUYECKUX 3a1a4.

B ycnoBusix nuHeHHO-IITaOHOW oOpraHu3alvy yIpaBiIeHUS 3a OCHOBY Oepércs JMHeWHHas
CTPYKTYypa YIpPaBJIEHUS, HO B Ka)KJIOM 3BEHE YNPABJICHUS CO3JA0TCs IITAO0bI (TO €CTh (PYHKIIMOHAIbHbBIE
CIIy’KOBbI), B KOTOPBIX paboTaroT crienuanucthl. [1ITabbl roTOBAT KBanuuiupoBanHelie pemenus. OIHaKko
peKoMeHIauuu ATUX (YHKIUOHAJIbHBIX OPIraHOB YIPABICHUS CTAHOBATCS OO0SA3aTEIbHBIMU JUIS
WCIIOJIHEHUS! COOTBETCTBYIOUIMMU MPOU3BOJICTBEHHBIMU MOJPA3ACICHUSAMU TOJBKO MOCIE YTBEPKIACHUS
UX PYKOBOJUTEIEM €IMHOHAYAIIbHUKOM.

QOyHKIMOHAIBHBIE MOAPA3ACICHUS] HE UMEIOT MPaBa CAMOCTOSTEIbHO OTJABATh PACIOPSKEHUS
MPOU3BOJICTBEHHBIM  TOApA3JeNeHusIM. B CTpyKType OrpaHuueHHOro (yHKIHOHAIU3Ma TIpH
PYKOBOJUTENE TOXKE HUMEIOTCS IITAaOHbIE MOAPA3/EICHUs, BKIIOYAIOIINEe BBICOKOKBAIN(DUIIMPOBAHHBIX
cnenuanucTtoB. Ho 3Tu moxpasneneHuss HMMEIOT IIPaBO CaMOCTOSATENIBHO OTAABaThb OIPENEIIEHHBIE
pacnopsbkeHus (IPUKa3bl) HUKECTOSIINM 3BeHbsIM. OJIHAKO KPYT TaKUX PACIIOPSHKEHUN OTpaHUyeH.

OCHOBHBIM IPEUMYILECTBOM CTPYKTYPhl OTPAHUUEHHOTO (PYHKIIMOHAIN3MA SIBJISIETCS TOBBILLICHHUE
KOMIIETEHTHOCTH YIIPAaBJICHHUs HApsALy C COXpPaHEHHEM €IMHCTBA pacnopsaurenscrBa. OIHAKO 3TO
MPEUMYIIECTBO JOCTUTAETCS] MYTEM YCIOXKHEHHS CBSI3ed B CHCTEME YIPABJIEHUS. 3BEHbSI OCTAIOTCA
NPAaKTUYECKH T€ e, YTO W B JMHEHHO-IITAOHOM CTPYKTYype, HO KOJIMYECTBO CBSI3eH MEXIYy HHUMHU
BO3pAaCTaer.

JIOCTOMHCTBA:

— JIuHeliHbIe pyKOBOJUTENIN OCBOOOKIAIOTCS OT PELICHUS] MHOTHX CHEIMaIbHBIX BOIPOCOB;

— Bo3pacTtaer 000CHOBaHHOCTh IPUHMUMAEMBIX pEIICHUI

Henocrarku:

— OTCyTCTBUE TECHBIX TOPU3OHTANIBHBIX CBA3EH MEX Ay MOApa3AeICHUSIMU;

— AKKyMyJIMpOBaHME ITOJIHOMOUYMI Ha BEPXHEM YPOBHE YIIPABJICHHUS.

5. IuBU3HOHHAS CTPYKTYpPaA YNIPaBJICHUS

OTOT THUIl CTPYKTYp COYETAET LEHTPATU30BAHHYIO KOOPAMHALMIO U KOHTPOJIb AEATEIBHOCTH C
LEHTPATN30BaHHBIM yrpaBieHueM. KiroueBble (UIypbl B YNpaBlI€HHH OpraHU3allld C JHUBU3HMOHHOU
CTPYKTYpOi — HE PYKOBOAWTENW (PYHKIMOHAIBHBIX IMOJApa3AeieHUN, a MEHEIKEpPbl, BO3IJIABIISIONINE
ITPOU3BOJICTBEHHBIE OTJIEIEHUS, TaK Ha3bIBAEMbIE TUBU3UOHBI.

CrpykrypH3anus no AMBU3MOHAM, KakK IIPaBWIIO, NPOU3BOAUTCS IO OJHOMY U3 Kputepues: Ilo
BBIITYCKa€MOM NMPOAYKIIMU — MPOJYKTOBas crnenuanu3anus; [1o opueHTannmn Ha onpeaeneHHble TPYIbI
notpeduTeneil — norpedurenbekas crnennanuzanus; [1o o0cmyXxruBaeMbIM TEPPUTOPHUSIM — PETHOHAIbHAS
CHECIIMATIN3ALN.

IIpeumywjecmea OUBU3UOHHOU CIMPYKMYPbL YNPAGLEHUSA:
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— Takas cTpykTypa criocoOHa 00eCIeYnuTh YIpaBIeHHEe MHOTONPO(UIBHBIMU MPEIIPUSTHIME C
BBICOKOW YHCIIEHHOCTHIO pA0OOTHHKOB M TEPPUTOPHUATBHO OTAAJICHHBIX JPYT OT IpyTa MOJIpa3/IeiICHUsIMH.
[Moapa3nenenuss GyHKIUOHUPYIOT KaK HEOOJBIIME CAMOCTOSTEIbHBIC MPEINPHUSITUS, YTO IOBBIIIACT
KOHKYPCHTHBIC Ka4eCTBa,;

— OO6namanue CrIOCOOHOCTBIO OBICTPO pearupoBaTh Ha W3MEHEHHWs, B OOJbINEH CTENeHU
OPHEHTHPOBATHCS HA TIOTPEOUTEIIS;

— boree BbICOKass KOOPAMHUPOBAHHOCTh BHYTPHU TOPA3JICICHUH JOCTUTAETCS 32 CYET TOTO, YTO
OHH TOTYMHECHBI OTHOMY JIUILY.

Henocratku oususuonHotl CTpYKTYphI YIIPABJICHUS:

— BoJbI1oe KONMMYecTBO «3Taxen» yrpaBIeHYeCKOH BEPTHKAIIY;

— PykoBoauTens mompasencHus BoIHYK/CH INIAHUPOBATh MPOLIECC POU3BOICTBA OT Havaja Ji0
KOHIIa,

— Pa30011eHHOCTh ITAaOHBIX CTPYKTYP OTAEICHUN CO ITabaMu KOMITaHUH;

— OmHKM W Te e TOApa3/eiCHUs] BBIHYKICHBI BBIIOJIHITH OJMHAKOBYIO pabOTy, MOCKOJIBbKY
TOPU30HTAIBHBIC CBSI3U CYIIECTBYIOT TOJBKO BHYTPH MOJPA3JICIICHUsS, OTBEUYAIOIIETO 3a MPOU3BOJICTBO
MPOAYKTa OT Havaja MPOM3BOACTBA JIO €T0 3aBEPILICHHS.

6. Opranuyeckuii TUII CTPYKTYP yHpaBJieHUs (IPOEKTHAS U MATPUYHAS)

bonee CHOXHBIMU THUIIAMU CTPYKTYp YIPAaBIEHUS SIBISIOTCA CTPYKTYpbl C BpPEMEHHBIMU
OpraHaMy. JTO yIpaBjieHUE 10 IPOEKTY U MAaTPUUHAsi CUCTEMA YIPaBICHUS.

Cucrema ynpaBlIeHHs [0 MPOEKTY — 3TO BPEMEHHAsl OpraHU3allMOHHAsl CTPYKTypa yIpaBJeHUS,
KOTOpasi CO3/1aeTCsl AJIsl OCYIIECTBIEHUS POEKTa U Ha BPEMS OCYILECTBICHUS MPOEKTa

OcoGenHocTu:

B nononHeHne K AEUCTBYIOIIEW OpPraHMU3alMOHHOW CTPYKTYpE CO3[JaeTCs Ipylia yIpaBiICHUS
npoektoM (YII), KoTopast KOMITJIEKTYeTCsl U3 BHICOKOKBATU(PUIIMPOBAHHBIX CIICIIUATHUCTOB.

VYnopaBiieHue NpPOEKTOM BBIXOAUT Ha pa3HbIE YPOBHM YIPABICHUS M OJHOBPEMEHHO MOKET
pelaTh HECKOJIBKO NMPOo0JieM, CBA3aHHBIX C OCYIIECTBICHUEM MTPOEKTA.

Ipeumywecmea:

— JIy4miast opueHTanys Ha LENH MPOEKTa;

— CoxkpallleHrEe CPOKOB OCYILECTBIEHUS MPOEKTA;

— bonee a¢pdexkTuBHOE TEKyIIEE yIIpaBIEHUE.

Heoocmamxku:

— Bo3HuKaroT npo6siemMbl Ipy YCTAaHOBJIEHUH 33/1aHUI U IIpU pacipeeseHUH BO BpEMEHHU paboT;

— TpyAHOCTH B YCTaHOBJIEHUU OTBETCTBEHHOCTH;

— 'poMO3IKOCTh COMOI CHCTEMBI YIIPABIIECHUS

2. MarpuyHas opraHu3alliOHHas CTPYKTypa YIpaBIEHUS CO3LAcTCs Ul Pealu3aliy IpOrpaMMBbl
Ha BpeMsl €€ pealn3alnuu. B [0mojgHeHHe K JEeWCTBYIOIIEH OpPraHW3alMOHHOW CTPYKTYpE CO3HaeTcs
rpymnmna ymnpaeieHus npoektamu. OcoOGeHHocTu: I'pymnmbl yrpaBiieHUs MPOEKTaMU HMEIOT BBIXOJ Ha
BHEIIHEE PYKOBOACTBO (UPMBI M HAa KOHKPETHBIX HCIIOJIHUTENEH; CO3/Aal0TCSd BO3MOKHOCTH IS
[IapaJUIEIbHOTO OCYILECTBIEHUSI IPOEKTOB B paMKax IPOrpPaMMBbl, YTO IO3BOJISET COKPATUTh CPOKH
pean3aiuy MporpaMMbl; MPUMEHSETCS, B OCHOBHOM, B HAYKOEMKHX OTPaciIsiX.

Ipeumywecmea:

— Jlydiiasi opueHTalMs Ha LEJIH [IPOEKTa;

— bonee a¢hexTuBHOE TEKYIIEE YIIpaBIEHNUE;

— YcuileHne TMYHOM OTBETCTBEHHOCTH PYKOBOJUTENS 33 IPOIPaMMY B LIEJIOM U 3a €€ DJIEMEHTHI;

— BoBnieueHue pykoBOAUTENEH U CHIEIIMATIMCTOB B c(epy aKTUBHOI TBOPUYECKOH EATEIIEHOCTH.

Heoocmamxku:
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— JlBoiiHOE TMOJYMHEHHE MWCIIONHUTENCH MOXKET NPUBECTH K COOSIM M HapylIeHUsIM B
OCYILIECTBICHUH NTPOEKTOB;
— TpyaHOCTH B yCTaHOBIICHHH OTBETCTBEHHOCTH 32 paboTYy;

— Bo03MOXHOCTh KOHGUIMKTOB MEXIy MEHeIXepaMu (QYHKIMOHAIBHBIX MOJpa3AeNieHuil u
PYKOBOIMUTENSIMU IPOEKTOB

ITopsinok BbINMOJIHEHHSI PAa0OTHI:

1. BBoaHBIN 3Tam: TeMa U LI 3aHATHUS.

2. AHayM3 OpraHU3alMOHHON CTPYKTYPHI (KEHC).

3. U3yueHue KpaTKuX TEOPETUUECKUX CBEACHUI.

4. 3anonnenue tadbnuipl 1 «CpaBHUTENbHASI XapaKTEPUCTHKA OPraHU3AIIMOHHBIX CTPYKTYPY.
5. 3anoJIHeHHE CXEM OPTraHU3aIlMOHHBIX CTPYKTYP.

6. ®opmMyIUPOBKA BBEIBOJIOB 1O padoTe.

Keiic «<AHAaIHM3 OPraHU3aNMOHHON CTPYKTYPbI»

1. U3yuure B rpymnme cxemy npeICTaBIeHHON OpraHU3allMOHHON CTPYKTYpPbI NPEAIPUATHUS.

2. JlanHas opraHM3alMOHHAsl CTPYKTypa MPEANpHUITHs MPEACTaBIseT cOO0M MPOU3BOACTBEHHYIO
OpraHM3anuio. Y JUPEKTOopa IO IPOU3BOACTBY HMMEKOTCA B YHOPABICHUM TPU IPOU3BOIACTBEHHBIX
nojpasfenenus. TexHOIOoruu MpOU3BOACTBA Pa3HbIe, PHIHKU pa3Hble, MOKYHATed U UX MOTHUBHI CIIpOCa
Ppas3HbIC. HpI/ILICM PbIHOYHAA Cp€aa Ha KaKAOM M3 PBIHKOB U3MCHACTCA 110 CBOMM 3aKOHAM.

FeHepanbHbIN
AMpexTop

l [ l I

Byxrantepua || [MaHOBO- || Ao noron no Il AupexTop no || AupexTop

IKOHOMM,
0T, 2]
M PuH.oTAEN CAYKEa. NpousEoACTRY CHaOXeHuK no cobiTy

MNpoaykums Mpoaykumsa CTUpancHbl
no yxony za no yxony NoOPoOLIKK
BONOCAMMN a TeENoM

Hpyrue npo6iieMsl:

— JTUPEKTOp IMPOU3BOJCTBA UMEET CIHUIIKOM MHOIO O0s3aHHOCTEH, 4TOOBI YyJeNsATh BHUMaHHE
KOHKPETHBIM BOIIPOCAaM Ka)kJI0TO MPOM3BOACTBEHHOTO IPOLIECCA;

— IpeNNpHUsITHE HE CIIOCOOHO ONEepaTUBHO NMEPEOPUEHTHPOBATHCS HA MEHSIOUINECS MOTPeOHOCTH
MOKYTIaTeled U MPOU3BOJUTH TO, UTO UM HYXKHO;

— JlaHHasi OpraHU3allMOHHAs CTPYKTypa MPEANpUSATUS HE JaeT BO3MOXXHOCTH 3((EKTUBHOIO
yrpaBieHus: HopTdeneM MPOTyKIIHH.

4. Odopmute TpynnoBoii BBIBOJ MO paboTe B MaJoi TPyIIe, IPEJIOKHUB:

a) Kakyto pectpykrypuzamuto Bel MoxeTe mpeiokuTh, 4ToOObI 00ECTIeUUTh:

0) HempepbIBHOE COBEPILIEHCTBOBAHME KaXI0TO BHUJA MPOAYKIIMH U MaKCHUMAJIBHOTO yBEITUYEHUS
npUObLIH;

B) BBISIBJICHUE U aJICKBaTHOE pearupoBaHKe Ha U3MEHEHHsI MOTpeOHOCTel MmoKynaTeneit

Tabnuma 1 - CpaBHUTENbHAS] XapAKTEPUCTUKA OPraHU3AIMOHHBIX CTPYKTYP
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HaszBanune O06acTh OcobenHoctu [IpeumymectBa Henocrarku
CTPYKTYPBI [IPUMEHEHHUS

dopma npeacTaBJieHus pe3yabTaTa:
1. Ha3zBanue paboTHI.

2. llenb paboTHI.

3. BeimonHeHHbIE 3aaHMUSL.

4. BeIBOEL.

Kpurepuu onenku:

OneHka «5» BbICTaBisieTcs 00yJaroIeMycs, eciu:

— coJiepKaHue PadOThI COOTBETCTBYET 3aJaHHON TEMaTHKE, 00YyJatOUIHIiCs MOKA3bIBACT CHCTEMHBIE
Y TIOJIHBIC 3HAHUS U YMEHUS 110 TaHHOMY BOTIPOCY;

— pabota oopmiIeHa B COOTBETCTBHU C PEKOMEHIALUSIMHU TPEIO1aBaTels;

— 00beM pabOTHI COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJHEHA TOYHO B CPOK, YKa3aHHBIN MTPETIo1aBaTeNIeM.

OneHka «4» BbICTaBisieTCs 00yJaroIeMycs, eciu:

— cofiep>kaHue paboThl COOTBETCTBYET 3aJaHHON TEMAaTHKE,

— o0yyJaromuiicst JormyckaeT HeOOobIIe HETOYHOCTH HITH HEKOTOPBIE OIIMOKHU B JAHHOM BOITPOCE;

— B 0(hopMIIEHUH pabOTHI IOMYIEHbl HETOYHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY MJIM HE3HAYMTEIbHO MEHBIIIE.

Onenka «3» BbICTaBIIsIeTCA 00y4aroOIEeMycs, €CIu:

— cojaepkaHue pPabOThl COOTBETCTBYET 3a/JlaHHONW TeMaTHKe, HO B padoTe OTCYTCTBYIOT
3HAYUTENbHBIEC 3JIEMEHTHI 10 COJIEPKAHUI0 paOOThI MM MaTepUal MO TeME U3JI0KEH HEJIOTMYHO, HEYETKO
MIPEJICTaBIICHO OCHOBHOE COJIEPYKAHHUE BOTIPOCA;

— pabota odopmiieHa ¢ oMOKkaMu B 0(hOpMIICHNUHY;

— 00beM paboThl 3HAUUTEIHHO MEHBIIIE 3a/IaHHOTO.

OneHka «2» BbICTaBIIsIeTCA 00y4aroIeMycs, eCiu:

— He pacKpbITa OCHOBHAsl TeMa pabOThI;

— o opmiieHHre pabOTHl HE COOTBETCTBYET TPEOOBAHMS MPETIOaBATEIS;

— 00beM paboThl HE COOTBETCTBYET 33JaHHOMY.
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Tema 2.3 MoTuBanusi COTPYIHUKOB M KOHTPOJIb B YIIPABJIeHUH

IIpakTnueckoe 3ansaTne Ne 4
Pemrenne npon3BOACTBEHHBIX CHTYAIIMOHHBIX 32124 110 MOTHBALIMH IIEPCOHAJIA K TPYAOBOMH
NAeATe1bHOCTH

Heau:

— 00oOmeHue, cucreMaru3aius, yriayOJeHue, 3aKpeIuiCHHe, pa3BUTHE U JeTalu3alus
IMOJIYUYCHHBIX TCOPCTUICCKUX 3HAHUI 110 TEME ((MOTI/IBaLII/ISI COTPYAHUKOB U KOHTPOJIb B YIIPABIICHUN ),

— (opMuUpOBaHHE YMEHUW NMPUMEHATH MOJYyYCHHBIC 3HAHUS Ha MPAKTHUKE, peain3aius eIUHCTBA
HMHTEJUICKTYaJIbHON U TPAKTUYECKON JCATEIHHOCTH.

Bbinosinus padory, Bel Oyaere:

yMeTh:

- CTPOUTH CUCTEMY MOTHBALIUU TPYAa;

- IPUHUMATh 0OOCHOBaHHbBIE PELICHMUS;

- OPraHu30BbIBaTh PaOOTYy KOJUIEKTHBA U KOMaHJIbI;
- POSIBIISATH TOJIEPAHTHOCTH B pab0YeM KOJUIEKTHBE;

MarepuajibHoe obecnedyeHne:
Pabouee mecTo mpernogaBaTess: MEPCOHAIBHBIA KOMITBIOTED, MPOCKTOP, SKpaH, pabodyre MecTa
oOyJaromuxcs, Tocka yaeOHasi, yacOHas MeOelb.

3aganue:

1. O3HaKOMBTECH C MOPSAKOM BBIIIOJHEHUS paOOTHI.

2. [TocnenoBarenbHO BHIIOIHUTE 33aHUS PAKTUUECKOM paboThI.
3. Odopmure paboty

KpaTkue TeopeTnyeckue cCBeIeHUS:

MotuBanus 3hHeKTHBHON AeITeTLHOCTH MepCoHala MpU3BaHa aKKyMYJIHpPOBAaTh BECh KaJIpPOBBIi
MOTCHIIMA] OpraHW3aliid Ha JOCTIKEHHE ee Ieniel. bonee Toro, maHHOe HampaBlieHHE pabOThI C
nepcoHanoM (GpopMHUPYET yIOBICTBOPEHHOCTh COTPYAHUKOB CaMOW OpTraHM3alueld U TeM, YeM OHU B Hel
3aHuMaroTcs. OT TOro, HACKOJIBKO PaOOTHUKM OynyT OJiaroskenaTelbHO HACTPOEHBI MO OTHOIIEHHUIO K
CBOEH KOMITaHUH, 3aBUCHUT, 110 OOJBIIOMY CUETY, €€ pPeryTallusl.

Jis oripeienieHus 3TO Cepbl NeATSIEHOCTH UCTIONB3YIOTCS CISAYIONUE TEPMUHBI: MOTHBAITH,
MOTHB, CTUMYJI, CTUMYJIUPOBaHHE.

MoTuB sBISE€TCS OCHOBOHM TMpolecca MOTHBAIMU W 0003HAYaeT BHYTPEHHHE MOTPEOHOCTH
yeJIoBeKa.

MoTUB — KOHKPETHBIH, OCO3HaHHBIA BHUJ BHYTPEHHEro MOOYKJIEHUS 4YeJOBEeKa, aKTyajlbHas
MOTPEOHOCTH, KOTOPYIO OH MBITAECTCS yIOBIETBOPHUTH, paboTasi B TaHHOW OpraHU3aIiH.

MotuBanusi — COBOKYIMHOCTh MOTHMBOB, CBS3aHHBIX U OOYCIIOBJIEHHBIX CMBICI000pa3yOIUM
MOTHBOM JCSTENbHOCTH, BHYTPEHHSS JI€TEPMHHAHTA TIOBEJCHUS, OMpPEIENSIONas ero OOMIyIo
HaIPaBJIEHHOCTH; MPOIIECC BEIOOPA U3 COBOKYITHOCTH MOTHBOB Han0OJIee aKTyaIbHOTO B JAHHBIA MOMEHT
BpPEMEHH.

CTtuMynupoBaHHE — 3TO, CKOpee, BHEIIHEE BO3JICHCTBHE Ha YeJIOBEKa, KOTOPOE HUMEET CBOCH
[ETbI0 aKTyaTn3allii0 BHYTPEHHUX MOTHBOB COTPYIHHKA.

CTuMyIUpoOBaHWE — METOJ IICJICHAIIPABIICHHOTO BO3JICHCTBUSA Ha TIOBEJCHHWE IIEpCOHAJA
MOCPEACTBOM BIUSHUS HAa YCIOBUS €r0 XU3HEACATEILHOCTH M WCIOJB30BaHUs, MOOYKIAOMINX €ro K
NesITeIbHOCTH MOTHUBOB. B 0oJiee MIHUPOKOM CMBICIE CTUMYJIHPOBAHHE — COBOKYIHOCTh TPeOOBaHUU U
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COOTBETCTBYIOIIAsi UM CUCTEMa MOOIIPEeHNH 1 Haka3aHui. (CTuMya — (pakTop BO3JEHCTBUS, HHCTPYMEHT,
UCIOJIb3yeMbIil MEHEPKMEHTOM 7151 KOPPEKTUPOBKHU TPYJOBOT'O IOBEIEHUS IIEPCOHAIA. )

BwMmecte ¢ Tem, B nuTepaType TEPMHHBI MOTHBAIUA U CTUMYJIHPOBAHUE UCIIONB3YIOTCS PAIOM U
0003HAYalOT O/IMH MX OCHOBHBIX KaJPOBIX IIPOLIECCOB OPraHU3ALNH.

BwMmecte ¢ Tem, B n1uTepaType TEPMHUHBI MOTHBALUASA U CTUMYJIMPOBAHHE HCIOIB3YIOTCSA PSIOM H
0003HAYalOT O/IMH MX OCHOBHBIX KaJPOBBIX IIPOIIECCOB OPraHU3ALINH.

OCHOBHBIE BUIbI MOTUBALIUH:

— MarepHabHasl

— Ha3HAYCHUE, TIOBHIIICHNE OKJIAJIa, TOTUIATHI U HAJI0aBKH, IEPEMEHHAs 9acTh 3apa0doTKa

— IPEMHUU, KOMUCCUOHHBIE U IIP.;

— HeMmaTepuajbHas — BO3HarpaXJCHHWE 3a 3aclyTd, HMEIOIIee JCHEKHOE BBIPAKEHUE, HO
BbIJIaBAEMOE B HE JACHEKHOH (opme (IIyTeBKH, OIaPOYHbIE CEPTUPHUKATHI, MPOIYKIUS KOMIIAHUH );

— MOpaJibHasi — BOHArpakICHHsl, HE UMEIOIINE AEHEKHOTO BBIPAXKECHUS:

— IpU3HAHKUE CTaTyca U 3aciyr (BCTPEUU C pyKOBOJICTBOM, IPAMOTHI, AUILJIOMBI);

— MPEeOCTaBJICHUE OTIEIBHBIM COTPYIHUKAM OCOOBIX YCIOBUI pabOThI (TMOKHIA MM CBOOOIHBIN
rpadMK CaMOKOHTPOJIb KauecTBa U T. I1.) U JIONOJHUTEIbHBIX BO3MOXKHOCTEH PaclopsKaThCsl pecypcamu
OpraHu3aINH;

— OpraHu3allMOHHAs — CO3/IaHUE OPraHU3allMOHHOM KYJIbTYphI, MOJACPKUBAIOLICH MOTHBALIUIO
COTPY/IHUKOB Ha JJOCTH)KEHHE LeJIel KOMITaHUH.

[Topsanox BeIMOTHEHUS PaOOTHI:

1. BBoaHBIN 3Tam: TeMa U eI 3aHATHS.

2. N3yueHue KpaTKUX TEOPETHUYECKUX CBEICHMM 110 MOTMBALIMM IIE€PCOHANA K TPYAOBOU
NESITEIbHOCTH.

3. O6cyxnaeHue B Majoi Trpynrne KOHKpeTHOH cutyanuu (keiic «Co3naHue HeMaTepHalbHOU
CHUCTEMBI MOTHUBAIIUU COTPYIHHUKOBY).

4. OTBeTHI Ha BONPOCHI K KOHKPETHOM CUTYaIIUH.

5. BelnonHeHue ynpaxxHEeHUA-TPEHUHTa.

6. ®opmMynupoBKa BEIBOJOB IO padoTe.

Kelic «Co3nanne HeMaTepruaabHONW CUCTEMBI MOTUBALIMUA COTPYIHUKOB)

Bac npurnacuim Ha TOJDKHOCTE TUPEKTOPA IO NEPCOHANY B KPYITHYIO POCCUHCKYIO KOMITAHHIO, C
YHCIEHHOCTBIO NepcoHana 6osee 1000 uenoBek ¢ pa3BuToN (GHINAIBHON CETHIO.

OcHOBHOE HanpaBjIeHUE EATEIbHOCTH KOMIIAHUN — YCIIYTH.

TexyuecTs nepconana Ha ypoBHe 5—6% B rof.

VYnpasnenue (CTpykTypa KOMIAHUHM) MOCTPOEHA MO MPUHIUIY BEPTHUKAIbHBIX CBSI3€H C YETKO
BBIICJICHHBIMI HAIIPABJICHUAMU JIeATENbHOCTH. [[MocoM sBISETCS TOJHAs HAIOroBas IMPO3pPavyHOCTb
KOMITaHHH, T.€., KaK celuac MPUHITO TOBOPUTH «B KOMIIAHUU «Oejbie» 3apruiathl». CpeaHuil ypoBEHBb
3apaboTHOi miatel coctaBnsger 1000 nomnapoB CIIA nocne Hamoroo010KeHuUs.

B npezacraBneHHOM cuTyally KOMIaHUS MEpPEKUBAET MepuoJi OypHOro pocTa, T.€. B KOMIAHHUIO
IIPUHUMAETCS eXeMecauHo nopska 10—15 yenoBek Ha caMble pa3HbIE TO3UIINN.

Ha naHHbII1 MOMEHT B KOMIIAHUN HET YETKOM CUCTEMbI HEMOHETAPHOW MOTHBALIVH.

Odopmute rpynmnoBoii BEIBOJ IO pabOTe B MaOM TpymIe, IPeI0KUB:

1. [lpuHtMnsl GopMUPOBAaHUS HEMOHETAPHON CUCTEMbI MOTUBALIUU JJIsi COTPYJHUKOB KOMIIAHHUH.

2. CTpyKTypy IlakeTa HEMOHETapHOW MOTHUBALIUH.

3. Kakue maru Bbl Oynere npeanpuHUMath, Kakue pecypcbl Bam moHago0sTcs aas peanu3anun
HaMEYEeHHOH Nporpammsl?

4. Kakue mIocsl 1 MUHYCHI JUIsl MEepcoHaia KomMnaHuu Bel BuauTe B NpemiokeHHOW Bamm
nporpamme?
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YnpaxxHeHue-TPEeHUHT

CoTpynHUK 1O OOCIYKHBaHHMIO KIMEHTOB HeJIaBHO paboTaer B ¢upme, HO YyxKe Ycrenl
MIPOHUKHYTHCS YBAKEHHEM K €€ PYKOBOJIUTEII0 M MHOIOMY Yy Hero HayuyuTbcs. OIHaXKIbl, OJUH U3
MOCTOSIHHBIX KJIMEHTOB, PAa3TOBOPHUBIINE C 3TUM COTPYJHUKOM, B MOPBIBE OTKPOBEHHOCTU paccKazal
IOKUPYIOIIYI0 HCTOPUIO, CBSI3aHHYIO C PYKOBOAHTENEM (UPMBI, B KOTOPOH TOT OBUI MPEICTaBICH B
BeCbMa HEMPUIIIAIHOM cBeTe. HeokumaHHO OH 3aKOHYMII CBOM paccka3 ciloBaMu: «S1 Haaerch, BB
MMOHUMAETEe, YTO S PACCUMTHIBAI0 HA Ballly MOPSAOYHOCTH MU HA TO, YTO PA3rOBOP OCTAHETCS MEXIY
Hamu!». Bl — corpyaauk pupmbl. Kak 661 Bbl moctynuiaum B 3Tom ciydae?

®opma npeacTaBiaeHusl pe3yJabTara:
1. HazBanwue paboTHLI.

2. llenb paGoTHI.

3. BemmonHeHHBIC 3aJaHMSI.

4. BBIBOEL.

Kpurepun oneHku:

OmneHka «5» BBICTaBISIETCS 00yYaromeMycsl, €CITu:

— coJiepKaHue paboThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, 00yJaroLuiics MOKa3bIBA€T CUCTEMHbIE
Y TIOJIHBIC 3HAHUS U YMEHUS 110 TaHHOMY BOTIPOCY;

— pabota odopmileHa B COOTBETCTBUU C PEKOMEHIALUIMU MpernojaBaTess;

— 00beM pabOThl COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJHEHA TOYHO B CPOK, YKAa3aHHBIA MPEIo1aBaTeIeM.

Onenka «4» BbICTaBIIsIeTCA 00y4arOIEMYCsl, €CIIH:

— cojiep>kaHue paboThl COOTBETCTBYET 3a/JaHHON TEMaTHKE;

— o0yyJaromuiicst JormyckaeT HeOOobIIe HETOYHOCTH HITH HEKOTOPBIE OMIMOKHU B JAHHOM BOITPOCE;

— B 0o(hopMIIEHNH pabOTHI IOMYIIEHBl HETOYHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY MJIM HE3HAYMTEIbHO MEHBIIIE.

OneHka «3» BbICTaBJsieTCs 00yJaroImeMycs, eciu:

— cojaepkaHue pPabOTBI COOTBETCTBYET 3a/JlaHHOW TEeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENbHBIEC SJIEMEHTHI 10 COJEPKAHUIO0 PaOOThI MM MaTepUal 10 TeMe U3JI0)KEeH HeJIOTUYHO, HEUYETKO
MIPEJICTaBIICHO OCHOBHOE COJIEPYKAHHUE BOTIPOCA;

— pabota odopmileHa ¢ omMOkamMu B 0popMIIeHNN;

— 00beM pabOThl 3HAYUTENBHO MEHBIIIE 33JJaHHOTO.

OneHka «2» BbICTaBIIsIETCA 00y4aroIeMycs, €Ciu:

— He pacKpbITa OCHOBHAsl TeMa pabOThI;

— ohopmiieHne paboThl HE COOTBETCTBYET TPEOOBAHUS MPETIO1aBaTeNs;

— 00bEeM paboTHI HE COOTBETCTBYET 3a/IaHHOMY.

23



Tema 2.4 IlpeanpuHIMATENBCTBO KaK Ba)kKHeHIIast (yHKIUSI COBPEMEHHOI0 MEeHeKMeHTa

IIpakTHyeckoe 3ansaTHE Ne S
Pa3paborka u aHa M3 NpeANPUHAMATEILCKUX OM3HeC-u/1eii: BbIABJIEHHE JOCTOMHCTB U
HEJ0CTATKOB KOMMepUeckoi naeu. OnpenesieHne Npu3HAKoB (pUpMbI U €€ pecypcoB

Lenu:

— o00o00meHue, cucTeMaTu3alus, yriayOleHue, 3akpeljieHue, pa3BUTHE U JeTaau3alus
MOJyYEHHBIX TEOpPEeTUYEeCKUX 3HaHui 1o Teme «[IpeanpuHUMAaTenbCTBO Kak BakKHEHIIas (YHKIHS
COBPEMEHHOI'0 MEHE/DKMEHTAY;

— (opMUpOBaHHE YMEHUI MPUMEHATH MOJYYCHHbIC 3HAHUS Ha MPAaKTHKE, peaan3alus eJHHCTBA
MHTEJUIEKTYAJIbHON U IIPAKTUYECKOU JEATEIbHOCTH.

Boinosinus padorty, Bel Oynere:

YMETh:

- IPUHUMATh 0OOCHOBaHHbBIE PELICHMUS;

-. BBISIBJISITH IOCTOMHCTBA M HEIOCTaTKH KOMMEPYECKON UIeH;

- PE3EHTOBATh UJICU OTKPBITHS COOCTBEHHOTO Jieja B MPo(ecCHOHALHON IeSATEIbHOCTH;

MarepuajbHoe obecnedyenue: PabGodee MecTo mpenojaBarens: IEPCOHATBHBIH KOMIBIOTED,
MIPOEKTOP, FKPaH, paboune MecTa 00yJarommxcs, Tocka yueOHas, yaeOHast MeOeb.

3ananne:

1. O3HaKOMBTECH C MOPSIKOM BBIITOJHEHUS paOOTHI.

2. [TocnemoBaTenbHO BHIIOTHHUTE 33aHUS TIPAKTHYECKON pabOTHI.
3. Odopmure padorty.

Co31anue OM3HeC-IJIAHA MHTEPHET-NPOEKTA

B coBpemMeHHBIX YCIOBHSX TOTOK HHGOpMAIK, OOPYIIMBAIONIUICS Ha JIWI, MPUHUMAIOIINX
pelleHrs Mo KIYEeBBIM BOMPOCAM palOTHI MPEANPUSTHI, 3aCTaBIseT UX MPEIbIBIATH OMpEIeIeHHBIE
TpeOOBaHUsI K TMPEMJIOKEHUSIM M TUIaHAM, UCXOMSIIUM KaK OT WX TMOJYMHEHHBIX, TaK M U3 BHEITHUX
HCTOYHHKOB.

Jns npennoXeHuid, KacaroUIMXCs HWHBECTHUIMOHHBIX PENIEHWHA BHYTPU KOMIIAHHUH, CO3JaHHUS
HOBBIX HMHBECTHUIIMOHHBIX MPOEKTOB, BOMPOCOB IMOJIyUYEHHUS KPEIWTOB U 3alMOB, Takue TpeOOBaHUs
OOBIYHO MIPEAYCMATPUBAIOT HEOOXOAMMOCTh COCTaBICHUSI OM3HEC-TIIaHa.

WNuTepHer-6M3Hec, Kak MpaBWIIO, TJIOXO 3HAKOM TNOTEHUHUANIbHBIM WHBecTopam. [losTomy
WHBECTHIIMOHHBIE TPOEKThI B JTOH OOJACTH JOHKHBI OBITH MOJATOTOBIEHBI U TPEICTaBICHBI BeChMa
TiatensHo. [IpogyMaHHBI U Ka4eCTBEHHO BHITIOJHEHHBIA OU3HEC-TNIAaH MOXKET TOMOYb B MIPHUBIICYCHHUH
(bMHAHCHPOBAaHUS W BOIUIONICHUM B >KW3HBb WJEH, CBSI3aHHBIX C co3/laHueM WHTepHEeT-KOMIaHWN WIH
CETEBBIX MPEACTABUTEIHCTB KOMIIAHHMA, pabOTAIOIINUX B TPAAUIIMOHHOM OU3HEce.

Yacto Ou3HEC-TUTAaHMPOBAHKME ACCOLUUPYIOT C MPOIEAYypol monydeHus (PUHAHCUPOBAHUS IO
KaKoW-1M00 WHBECTUIIMOHHBIN TPOEKT. JleMCTBUTENBHO, NJI ATOW Ienu Ou3Hec-TUIaH HeoOXOauM, HO
npuBJIeYeHHEM (PHHAHCUPOBAHUS Ha3HaUeHUE OM3HEC-TUTAaHUPOBAHUS J1aJIeKO HEe UCUYEPIBIBACTCS.

busHec-mian ABsIETCST  yAOOHBIM WHCTPYMEHTOM IUIAHUPOBAHMS JEATEIBHOCTH KOMITAaHUU.
bynyuu B 3HauMTENBHON MEpe CTaHIAPTU30BAHHBIM JOKYMEHTOM, OH XOPOIIO MOAXOIUT JJIsI CPABHEHUS
Pa3IMYHBIX BAPUAHTOB PA3BUTH M HAMPABIICHU WHBECTUPOBAHMS CBOOOIHBIX CPEICTB KOMITAHUH.

Oco0oe npenmyIecTBo OM3HEC-TUTAHUPOBAHMS 3aKITI0YAeTCs B KOMIUIEKCHOM Mojxoze. B pamkax
OuzHec-TIaHa (PMHAHCOBBIE, MAPKETUHTOBBIC WM OPTaHU3AIIMOHHBIC ACMEKThI JEATEILHOCTH KOMIAHUU
HE pacCMaTPHUBAIOTCS H30JIMPOBAaHHO. Bce cTOpoHBI OW3Heca aHAIM3HPYIOTCS B KOMILIEKCE, YTO
MO3BOJISIET PEATIBHO OIIEHMBATh MOCIEACTBHS MPUHATHS TEX WJIM UHBIX YIPABICHUYECKUX PEIICHUI.
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IIpu cocraBneHun OW3HEC-TUTaHA Ui TNPHHATUS PELICHUA BHYTPH KOMIIAHUM HEOO0XOIUMO
YUUTBIBATh Pl OCOOEHHOCTEH:

- PYKOBOJUTEIN KOMIAHHH, KOTOpPhIE OyAyT NMPUHUMATh PEIICHHs MO JaHHOMY OW3HecC-IUIaHy,
XOPOIIO 3HAKOMBI C JESTEIbHOCThI0 KOMIIAHUH, €€ CUIbHBIMU M CIIA0BIMM CTOPOHAMH, OCOOEHHOCTSAMU
orpacin M T. 1. IloaTomy pa3zmensl, coiepKamde BBOAHYIO HH(POPMALUIO, MOTYT OBITH CHIJIBHO
COKPAILLCHBI;

- BpeMs Ha IOJTrOTOBKY OM3HEC-TIaHa, pa3padaThIBaeMOTo Uil BHYTPEHHHUX IIeJei, KaK MpaBuilo,
CWJIBHO orpaHudeHo. IlosTomy B Takux OW3HeEcC-IIaHAX MOXKHO COCPEAOTOYMTHCS B OCHOBHOM Ha
KOJIMYECTBEHHOM (pacueTHO) nH(OpMAILINY, KaCcaAIOMIEHCs MAPKETHHTOBBIX U (DMHAHCOBBIX MTOKA3aTeNeH,
0CcO00€HHO, eciM 110100HbIe OU3HEC-TUIAHBI YXKe MTPEJICTABIUIMCE PaHee JUIaM, IPUHUMAIOLIUM PELCHMUS;

- B HEKOTOPBIX CIy4Yasx BHYTpEHHEE OW3HEC-TUIAHMPOBAHHE MOXKET BECTHUCh B HENPEPHIBHOM
(motokoBOoM) pexkume. Takoe BO3MOXKHO, KOTJa BCE KIIIOYEBBIE pacyeTbl [0 OM3HEC-IUIaHy
OCYILECTBISIOTCS TP MIOMOIIH KOMIIBIOTEpPA (HAIPUMED, C UCIIOJIb30BAHUEM AICKTPOHHBIX TAOJIHI] UITH B
CIELMANIBHBIX NporpaMMax Juid OW3Hec-IUIaHUPOBAHUSA), a UHPOPMALUA O PHIHKE W MHBIX NapaMeTrpax
OKpy)Xarolel cpenpl (LleHaX IMOCTaBIIMKOB, IL€HAX Ha peKjaMy, TPAHCHOPT MU T. I.) IOCTyHAaeT
©XeHEBHO. B 3TOM citydae u3MeHeHne BXoAse nudopMaiuy i Ou3Hec-IIaHPOBAaHUS HEMEAJICHHO
CKa3bIBAa€TCsl Ha pe3yjbTaTax pacyeTa M, COOTBETCTBEHHO, BbIBOJAX O MEPCHEKTUBHOCTH TE€X WJIM MHBIX
HanpaBJIeHUH JeSITeIbHOCTH, SKOHOMUYECKON 3(h(EeKTUBHOCTH PEKJIaMHbBIX KaMIaHuii u T. i. IlotokoBoe
OusHec-TaHupoBanue Uit MHTepHEeT-KOoMmaHuii BecbMa 3(()EKTUBHO, TOCKOJBKY Ui HHUX IPOIIE
obecrieynBaTh HENPEPHIBHBIN MOTOK AAHHBIX 00 M3MEHEHMSIX OKpYXarolleil cpelibl, cCOOMpaTh JaHHbIE O
peakuuu ayauTOpUM Ha pPEKJIaMHbIE aKIMH, BECTU HENpEepbIBHbIE (IIAHEJIbHBIE) MAapPKETHHIOBbIE
HCCIIEI0BaHMsI TOBEICHUS TOTpedUTeNel 1 KOHKYPEHTOB;

- BHYTpEHHHE OM3HEC-TIJIaHbl MOTYT HMCIIOJIb30BaThCS JUIsl aHAH3a «IUTaH-(akT». busHec-TaHbl
IPOIIBIX MEPUOJIOB MPU CONOCTABIEHUU UX C (PAKTUYECKMMHM pe3yJbTaTaMu I103BOJIAIOT KOMIIAHUH
clenarh BBIBOJBI O TOM, Kakue cTparernu ObuiM HambOosee >¢dexTuBHbIMH. Kpome Toro, cpaBHEHHE
pa3UYHbIX MMapaMeTpoB OM3HEC-IUIaHA ¢ (PAKTUYECKMMHU pe3yJbTaTaMH MO3BOJSET KOMIIAHUH BBISBUTH
CHJIbHBIE U ci1a0ble 3JIEMEHTHI B CBOEH CTPYKTYype (OT MmoJpa3AeeHuil 10 KOHKPETHBIX UCTIOTHUTENEH).

CrpykTypa Ou3Hec-1IaHa UHTEPHET-TIPOEKTa!
1. HaumeHoBaH#ue MpoeKTa.
2. llenb npoexra.
3. Y4acTHUKH MTPOEKTA.
4. OcHoBHas uH(pOpMaIUs O TPOEKTE.
5. Peanuzauus npoekra.
6. Undopmanysa 00 yuacTHUKaX MPOEKTa:
a) paboThI U X CTOUMOCTH;
0) cxema (pHAHCUPOBAHUS;
B) )KM3HEHHBIN ITHKJ MPOEKTA U PE3yIbTaThI;
T') TeKyIllee COCTOSTHUE TIPOEKTa,
1) TOTOBOPEHHOCTHU U MOAAEPKKA.
7. PpiHOYHAs! OpHeHTalus TpoeKTa (MapKEeTUHIOBOE UCCIIEIOBAHNUE).
8. DkoHoMuyeckoe OOOCHOBaHME: pacueT NpUOBUIM, HSKOHOMHYECKHE  IOKa3aTesH
3¢ PeKTUBHOCTH.
9. OneHKa pUCKOB U MEPOIIPHUATHSI 110 UX OTPAHHYEHUIO.
10. Ipunoxenus.

Ilopsinok BbINOJHEHHS PadOTHI:
1. BBoHBIN 3Tan: TeMa U 1€JIN 3aHATHUS.
2. NI3ydyeHne KpaTKux TEOPETUUECKNX CBEJICHUM.
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3. Bemonnenue 3aganus Tpennnra «Kak Haiitu uaero st Ouzneca?» (Tabmuma 1).
4. T'enepupoBaHue 1 BHIOOp OM3HEC-HJICH.
5. OmnpeneneHve BIHUSHUS BHENIHUX H JIMYHBIX (PAKTOPOB MPH BO3MOXKHOW peau3aiuu
BBIOPAHHOMW HJICH.
6. OTBEeTHI HA BONPOCHI:
a) Kakoii toBap (ycnyry) Bel XoTWTe NpeaIoKUTh PHIHKY; Kakue IMOTpPeOHOCTH OH (OHA)
yAOBJIeTBOpsieT?
0) Koro Bwl cuurtaere, moTeHIMaIbHBIM MOTPEOUTEIEM U IMOYEMY OHU OyayT NpuoOpeTaTh
Bamr Toap?
B) Kak BbI coOupaerech 10CTHYb CBOCH 11€TIEBOM ayTUTOPHH?
r) Kakum o6pazom Bel Hamepens! pruHaHCHPOBATH CBOM Ou3HEC?
7. Perienrie TUMIOBBIX MPEANPUHUMATENBCKUX 3a7a4. 8. @OpMyIUpPOBKa BHIBOJOB IO paboTe.

TperauHr « MOHUTOPUHT OU3HEC-UACH

1. TlogymaiiTe W 3amUIIATEe TPU OM3HEC-HICI0, KOTOPhIE BaM HHTEPECHBI, B MEPBYIO KOJIOHKY
Tabmuel 1.

Tabnuna 1 - MoHUTOpHHT OU3HEC-UIEU

buznec-unen Bremane gakropsl JInunbie pakTopsl
[Touemy sToT [Touemy sToT IToueMy uMeHHO [Touemy nmenHo
OusHec Oynmer OM3HEC MOXKET HE HaM CTOMUT 3TUM | HaM HE CTOUT ATUM
YCHEIIHBIM? OBITh YCHEIIHBIM? 3aHAThCA? 3aHUMAaThCA?
1
2
3

2. 3anoaHUTE BIUSHUE BHEIIHUX U JUYHBIX (DaKTOPOB.

3. Odopmure TpymnIoBoil BeIBOJ 10 padoTe B MaJIO TPpyIIe, OTBETUB HA BOMPOCHI:

1. Kakoit ToBap (yciayry) Bel xoTuTe NpennokuTh pBIHKY; Kakue MOTPEOHOCTH OH (OHA)
YOBIIETBOPSIET?

2. Koro Bsl cunTaere, moTeHUMANbHBIM TOTPEOUTENIEM U MTOYEMY OHU OyAyT mpuoOperars Barn
ToBap?

3. Kak BbI cobupaereck noctuub cBoeil neneBoit ayauropun? 4. Kakum oOpasom Bbel HamepeHs!
(uHaHCUpPOBaTh CBOM OM3HEC?

TunoBble NpeANPUHMUMATENbCKUE 321241

1. Bbl cCOOCTBEHHHK calloHa COTOBOM CBSI3M, KOTOPBIA HAXOAMTCS B «CIAabHOMY pailOHE ropoja.
Henanexo or Bac ectp emé oaun canoH. M Bel v calloH KOHKypeHTa MpeUIararoT yCiayru OJUHAKOBOM
CTOMMOCTH. JlomycTuM, 4TO Al yBenuueHUs mpuObuid Bbl MpuHHMaeTe pellieHrue YBEIUYUTh 00BheM
copiTa ycmyr. Uto Bel Mokere caenarh it qocTkeHust 3Tou nenu? Kak yBenwmuuth 00bEM MpoOIax,
3aTpaTuB, PU ITOM, MUHUMYM cpeAcTB? Hanuimure Baim KOHKpeTHbIE TPETI0KEHHUS.

2. WuammBupnyaneHbil npennpuHuMarens Wnosun C.M. npou3BOAMT yCIyru, CBSI3aHHBIE C
MIPOBEJICHUEM JI0CyTa (TpeHaKkepHbIii 3ai1). Onpeenure ToJ0BOH pa3Mep eIUHOTO Hallora Ha BMEHEHHBIH
noxon. Jms maHHOTO BHJA NEATETHHOCTH (DU3MYECKHU TOKa3aTelnbh - IUIOMIAJh 3ajla OOCITYKUBaHUS
nocerureneil. TpeHaxkepHblid 3an uMeeT Momans 70 KBaApaTHBIX MeETpoB. BemnumHa 0a30Boif
noxojuocta - 1000 pyoneit. Koadpdumment nedisarop K1 - 1,867, K2 —0,8.

3. WnauBunyaneHbii mnpeanpuHumarens CoxonoBa JILA. TpOU3BOIUT OBITOBBIE YCIYTH,
CBSI3aHHBIE C MEJIKUM PEMOHTOM Ok 1bl. ONpeenuTe roJ0BOM pa3Mep €IMHOTO HAJIOra Ha BMEHEHHBIN
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JO0XO0. I[JISI JAHHOT'O BHUJAA ACATCIbHOCTHU (1)H3PI‘-I€CKPII>'I IIoxKa3sarejb - KOJINYECCTBO pa6OTHI/IKOB, BKJIFO4Yas
UII. B nepBom kBapTajne paboTayio 3 4enoBeKa, BO BTOPOM 4, B TpeTbeM 4, B ueTBEPTOM - 5. BenuunHa
6azoBoii goxoaHocty - 12 000 pyoneit. Koaddumment nedusarop K1 - 1,867, K2 — 0,8.

dopma npeacTaBJieHus pe3yabTaTa:
1. Ha3zBanue paboTHI.

2. llenb paboTHI.

3. BrinosiHeHHBIE 3a0aHUs.

4. BeIBOEL.

Kpurtepuu onenku:

OreHKa «5» BBICTABISIETCS 00yYarOIIEeMYyCsl, €CITH:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJaHHON TEMaTHKE, 00YyJalOUIHiiCs MOKa3bIBAET CHCTEMHBIE
Y TIOJIHBIC 3HAHUSI U YMEHUS 110 IAaHHOMY BOIIPOCY;

— paboTa oopMIICHA B COOTBETCTBUHU C PEKOMEHIAIMSIMHE IPETIOIaBaATEIS,

— 00beM pabOTBI COOTBETCTBYET 33JaHHOMY;

— paboTa BBITIOJIHEHA TOYHO B CPOK, YKAa3aHHBIH MTPEIOIaBaTeIICM.

OreHKa «4» BBICTABIISICTCS 00yYarOIIEeMYyCsl, €CITH:

— cofiep>kaHue paboThl COOTBETCTBYET 3aJaHHON TEMAaTHKE,

— o0y4Jarouiics JomyckaeT HeOOJIbIINEe HETOYHOCTH MIIM HEKOTOPBIC ONIMOKU B IAHHOM BOIIPOCE;

— B 0(hOopMIJICHUU pabOThI IOMYIIEHBI HETOYHOCTH;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— cojaepkaHUe pPa0OThl COOTBETCTBYET 3allaHHOW TEeMaTHKe, HO B padoTe OTCYTCTBYIOT
SHAYUTECIIBHBIC 3JICMCHTHI 11O COACPKAHUTIO pa60TI>I WJIM MaTepual 1o TeMC U3JIOKCH HCJIOTMYHO, HCYETKO
MPEJICTaBICHO OCHOBHOE COJIEpyKaHKUE BOIIPOCa;

— pabora odopmiieHa ¢ ommrOkamMu B 0OpPMIICHUH;

— 00beM paboThl 3HAUNUTENBHO MEHBIIIE 33JaHHOTO.

OneHka «2» BbICTaBJsieTcs 00yyaromeMycs, eciu:

— HE pacKpbITa OCHOBHAs TeMa PabOTHI;

— oopmiieHHEe pabOTHI HE COOTBETCTBYET TPEOOBaHUS MpENoAaBaTes;

— 00beM paboThl HE COOTBETCTBYET 33JJaHHOMY.
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Tema 3.1 Cucrema MeTO10B yIpaBJIeHHA

IIpakTuyeckoe 3ansaTue Ne 6
Bb100op onTHUMAJBHOTO METO1A YIIPABJIECHUS B KOHKPETHOU CUTyalluu

Henan:

— o00o0meHue, cucremarusanus, YriayOJdeHue, 3aKkpeluleHHe, pa3sBUTHE U JeTalu3alus
IIOJIyYE€HHBIX TEOPETUUECKUX 3HAHUM 110 TeMe «CucTtemMa METOI0B YIIPABICHUSY;

— (opMUpOBaHME YMEHUI MPUMEHATH MOJYYCHHbIC 3HAHUS HA MPAKTHKE, pean3alus eJUHCTBA
MHTEJUIEKTYAJIbHON U IIPAKTUYECKOU JCSATEIbHOCTH.

Beinosnus patdory, Bel Oyaere:

yMeThb:

- IPUHUMATh 0OOCHOBAaHHBIC PEILICHHUS,

- IPOSIBJIATH TOJEPAHTHOCTH B pabOYeM KOJIJIEKTHBE;

MartepuanbHoe oOecnedenue: PabGouee MecTo mpenojaBaress: MEPCOHAIBHBIA KOMIIBIOTED,
MIPOEKTOP, FKpaH, paboure MecTa 00yJaronuxcs, 10cka yueoHasi, yaueoHast meOeb.

3aganue:

1. O3HaKOMBTECH C MOPSAKOM BBIIIOJHEHUS paOOTHI.

2. [TocnenoBarenbHO BHIIOIHUTE 33aHUS IPAKTUUECKOM paboThI.
3. Odopmure padory.

Kpartkue Teopernyeckue cBeJeHUs:

Mertoab! ynpaBiaeHHs — CIOCOOBI OCYIIECTBICHUS YIIPaBIEHUYECKOH 1eATeIbHOCTH, IPUMEHSIEMbIE
JUISl IOCTAHOBKH M JTOCTHIKEHMS €€ LesIed. Bce MeToIbl ynpaBlIeHHs] OpraHUYHO JOIOIHSIOT APYT Apyra.
MHOXecTBO METOZ0B MEHEPKMEHTa OCJOXKHSIIOT 3ajady BblOOpa TeX M3 HHUX, KOTOpBIE OKaXyTCs
Hauboee 3Q(PEeKTUBHBIMU IPU PEIIEHUN KOHKPETHBIX YIPABICHUYECKHUX 3a/1au.

Metoapl MOApaA3JeNsAOTCs HAa METOJbl BO3AECHUCTBHUS (OpraHM3alMOHHO-PACIIOPSIUTEIbHbIE,
SKOHOMMYECKHUE, COIMAIbHO-TICUXOJIOTUYECKHE) U OOIleHayYHble METOJbl (CUCTEMHBIM M KOHKPETHO-
UCTOPUYECKUM TOAXOMA, MOJEIMPOBAHUE, SKCIEPUMEHTHPOBAHHUE, COLMOJIOIMYECKOE HCCIENOBAHUE,
SKOHOMHKO-MaTEeMaTUYECKHUE METO/IbI).

Jlnst Toro 4Tto0bl PYKOBOJMTDH JIFO/IBMH, YMETh YCIHEIIHO ¢ HUMM B3aWMOJIEHCTBOBAaTh, CIEIyeT
3HaTh, YEM ONpEIENsieTcsl IMOBEIACHHE OTAEIbHBIX JIOAEH U TOBEJAEHHE JIOJeH B Tpymmax. 37ech
HEOOXOAMMBl ~ yYMEHHsI  ONpEnAeNsATh IICUXOJOrMYecKHe KadecTBa IOAYMHEHHBIX. B rpynme
MICUXOJIOTMYECKUX Ka4yeCTB Ba)KHOE MECTO 3aHUMAIOT TEMIIEPAMEHT, XapaKTep U CIIOCOOHOCTH JIIO/IEH.

VYcnexoB B paboTe MOXET JAOOMTHCS 4YEJIOBEK C JIFOOBIM TEMIIEPAMEHTOM, MO0 TeMIEepaMEeHT
MIPOSBIISIETCS HE HAIIPSIMYIO, a Uepe3 XapakTep. XapaKkTep e MOXKHO BOCIUTHIBATh, (HOPMUPOBATH.

3amaya MEHEKEepa COCTOUT B TOM, YTOOBI, YUUTHIBask OCOOEHHOCTH TeMIIepaMeHTa pabOTHHUKOB,
nopy4atrb UM Takylo paboTy, TaK CTPOMTb C HUMH B3aUMOOTHOIIEHUS, YTOObI PACKPBUINCH UX JyYIIHE
4YepThl, B MAKCHMaJIbHOW CTENEHH UCIIOJIb30BaTh UX MOTEHIIHAI.

CymecTByIOT 4 THIIA TEMIIEpAMEHTA:

XonepuK — YeoBeK OBICTPBIN, MOPHIBUCTHIN, CIIOCOOHBIA OTIABATHCS NIETy C MCKIFOYUTEIHHOU
CTpPacTbl0, HO HEYpaBHOBEIICHHBIH, CKIOHHBIM K OypHBIM BCIIBIIIKAaM, PE3KMM CMEHaM HAcTpoeHus. Y
Hero Oouplasi yCTOMYMBOCTH MHTEPECOB, CTpeMJIeHUH; HacToiuumB. EMy CBOMCTBEHHO MJI0X0€
camooOsiafanue. B cinywasx Heymay MoKeT NpPUHATH ONPOMETYMBOE pelieHue. Beskas MOHOTOHHas
paboTa Xonepuky MpoTHBONOKa3aHa. Ha Bcrjiecke akTHUBHOCTH CHOCOOEH peliaTh caMble CIIOXKHbBIE U
OTBETCTBEHHBIE 3a/1aHNUs, HE CBSI3aHHBIE C JUINTEIbHBIMU CPOKaMU UX BbINOJHEHUS. CKIIOHEH K CO3JJaHUI0
KOH(MJIMKTHBIX CHUTyallMsl, BCErja CTPEMUTCS K JUIEPCTBY MpH JHOOOM Maciitabe JesiTeIbHOCTH.
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Kputuky BocmpuHHMMaeT Kak JHYHOE OckopOieHue. HaxomuwB B crmopax W TUCKYCCHSIX; K HOBBIM
ycioBusaM ObIcTpo amantupyercs. (Xonepukamu 0wt [etp I, A. CyBopos, C. Kopones, Otemno).

CaHrBUHUK — OHEpPrudeH, pabdoTocmocoOeH, OOMIUTENIeH, AaKTHBEH, KOHTAaKTEH, IIOJIOH
WHUIMATUBBI, XOPOIIO OCBAaMBAETCS B HOBOM OOCTaHOBKE, JIETKO IMPHUBBIKAET K HOBBIM TPEOOBAHUSM;
MIPOJIYMBIBAET M XOPOIIIO OPTaHW30BBIBACT JCATCIBHOCTD, PAIMOHATBFHO MBICIUT, Y€TKO CTaBUT 3aJa4H,
CKJIOHEH K TBOPUYECTBY, HE JIOOUT 0JJHOOOpa3HON paboThL. J{J1s1 CAaHTBUHUKOB XapaKTepHa OmpeiesieHHas
CKJIOHHOCTH K JIMJIEPCTBY, CIIOCOOHBI JIEHCTBOBATH LIEJICYCTPEMIICHHO, MOAYMHATE padore Bcero ceds. K
kputuke MajouyBcTButesnieH. (Canrsunnkamu Obutd B. Jlenun, Hamoneon, A. I'epuen, M. JlepmoHTOB,
1O. T'arapun).

dyerMaTUK — 4YEJIOBEK CEpbe3HbI, BCErJa POBHO U CIOKOWHO HACTPOCHHBIN; TPYIHO
MEPEKITF0YAETCsl C OJHOTO BHJA JCATEILHOCTH HA JIPYroi, K HOBOW OOCTAaHOBKE W JIFOJSM IMPHUBBIKACT
MEJIEHHO; HE CJIMILIKOM HaxXxOJ4WB, HO O4YeHb ucrojgHuTesreH. OH HAcTOMUYMB U yNOpeH B paboTe, a ero
MEJIUTETPHOCTh KOMIIEHCUPYETCs MpuiiekanueM. Temm paboTel HeBBICOK. OH TpeOoBaTelleH K Ka4eCTBY
paboThl, HO HE CTPEMHUTCS claenaTh OoJblle W Jy4lle, 4eM OT Hero Tpedyercs. boiee pacmomnoxkeH K
0JHOOOpa3HOM, XOpOLIO OCBOGHHOW WM paborte, He moOuT mepemer. OH ManooOmmTeneH, ciaabo
pearupyeT Ha BHEIIHUE BO30YAUTENH, CKIOHEH K JieHu. (Prermatukom O6bu1 M.U. KyTy30B).

VYnpaBieHYecKoe pelieHrue — 3TO BBIOOP albTEPHATUBBI, OCYIICCTBICHHBIH PYKOBOJHMTEIEM B
pamMKax ero JOJDKHOCTHBIX IMOJTHOMOYMN M KOMIIETEHIIMM W HAmNpaBiICHHBIA Ha JIOCTIKEHUE Lelei
OpTaHU3aIH.

OneHkoil MpaBUIBLHOCTH TMPUHATOTO PYKOBOJUTENIEM pELICHUS SBJISIOTCS HE  TOJBKO
XO3SIICTBCHHBIC TIOKA3aTeNId, HO M TOBEJICHUE PAOOTHUKOB NPHU JOCTHIKCHHH WMH TPOU3BOIACTBCHHBIX
1eneil, Mepa uX akKTUBHOCTH, HHUIIUATUBBI, KOJUIEKTUBU3MA.

ITopsinok BbINoOJIHEHUs padoOThI:

1. BBoaHBIN 3Tan: TeMa U 1eJIn 3aHATHUS.

2. O3HaKOMJIEHHE C KPATKUMHU TEOPETUUECKUMH CBEICHUSMHU.

3. 3anonHenue Tadbauipl 1 «XapakTepucTUKa METOJIOB YIIPABICHUS».

4. AHanu3 NPaKTUYECKUX CUTyalUi.

5. Onpenenenue Jojel s 3aHATHS BaKaHTHBIX JOJDKHOCTEM B opraHm3anuu (c yu€ToMm TUna
TEMIIEpaMEHTa).

6. AHanu3 cuTyaluii 1 BIOOP ONTUMAJILHOTO BapUaHTa YIPABIEHYECKOTO PEIICHHUS.

7. ®opMynupoBaHHEe BBIBOJOB IO paboTe.

Tabnuna 1 - XapakrepucTuka METO/10B YIPaBICHUS

XapakTepucTuka Opranu3zalvoHHO- OKOHOMHUYECKHE ComnuainbHo-
a/IMUHUCTPATHUBHbIE MICUXOJIOTHYECKHE

MexaHn3M BO31eHCTBUSA

ConeprxaHne METOJI0B

Ctumysbl  BBIIOJHEHUS
YIPaBICHYECKHUX
BO3JE€UCTBUN

OcHOBa NpUMEHEHNUS

TpeboBanus K CyObEKTY

IIpakTHYeckHne cUTyannu

PaccmoTtpute M paspemute cienyrome cutyanuu. Kakoit meron BosneiictBus Bbr  Ob
MCIOJIb30BAJIH MPU PELICHUH CIOKUBLIEHCS MpoOiaeMbl?
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Curyammuss 1. Ha Oecemy k Bam mnpumen mnoAYyMHEHHBIH, KOTOpoMy Bbl mopyunin
KOHTPOJINPOBATh HUCIIOJIHEHUE BAXKHOTO pemieHuss. OH yTBEpKAAeT, UTO HE YCIEBAET OAHOBPEMEHHO CO
CBOCH TEKyIel paboTOH CIemuTh 3a NEATENbHOCTHIO JIPYIHX IIOACH, W TpedyeT, 4ToObl 3a 3Ty
JIOTIOJIHUTENbHYIO paboTy eMy BBIILIATHIIM NMpeMHI0. Bel TBep[o 3HaeTe, 4TO OCHOBHAS ACSTEIHLHOCTDH
JAHHOTO COTPYIHHMKA 3aHHMAET y HEro MEeHee MOJIOBUHBI Bcero padouero Bpemenn. Kak Bl moctynure?

Curyanus 2. Bel nopy4daere BbIIIOJTHEHUE 33/IaHUs CBOEMY ITOJAYUHEHHOMY, 3Has, YTO TOJIbKO OH B
COCTOSIHUM XOpOILIO €ro BbINOAHUTH. Ho Bapyr Brl y3HaeTe, 4To TOT mepenopyuyus 3aaHue JIpyromy
JUILYy, ¥ B pe3yNbTare 3aJjaHie K CpoKy He Obu1o BeinoiaHeHo. Kak Bol moctynure?

Curyanus 3. Bel oTnanu pacnopsbkeHre, Kacarolieecss pelieHus mpooieMbl. Bain nmoanHeHHbII
HE BBITIOJHUIJ ATOTO PACHOPSKEHHSI, HO PElII Mpo0ieMy, UCIOIb3Ys Ipyrue cpeacTBa. Bol moHumaere,
41O ero peuieHue ay4qiue Bamero. Kak Bel noctynure?

Curyanus 4. Ha Oeceny k Bam mpumien mNOAYMHEHHBIH, KOTOpoMy Bel mopyuniam
KOHTPOJIMPOBATh MCIOJIHEHUE BaXKHOTO peuieHus. OH yTBEP)KJIAeT, YTO HE YCIIEBAET OJHOBPEMEHHO CO
CBOCH TeKkyleil paboTol ClenuTh 3a JeATENbHOCTBIO JIPYIHX JOJei, U TpedyeT, 4ToObl 3a 3Ty
JIOTIOJIHUTENBbHYIO paboTy €My BBIILIATHIIM MpeMHI0. Bbl TBepAO 3HAeTe, 4TO OCHOBHAs JAESTEIbHOCTH
JAHHOTO COTPYIHUKA 3aHUMAaET y HEro MeHee MOJIOBUHBI Bcero pabouero Bpemenu. Kak Bri moctynute?

Curyauus 5. Bel nopy4daere BbIIOJIHEHHUE 3a/1aHUsl CBOEMY ITOTMMHEHHOMY, 3Hasl, YTO TOJILKO OH B
COCTOSIHUM XOpOoHIO ero BbIMONHUTE. Ho Bapyr Bel y3Haere, yTo TOT mepenopyyuia 3aaHue IAPyromy
JMILYy, U B pe3yNbTaTe 3aJJaHue K CPOKY He ObL10 BbinosHeHo. Kak Brl noctynure?

BakaHTHBIE TOKHOCTH

W3yuuB TUIBI TEeMIEPaMEHTOB, MONPOOYHTE ONpenenuTh, JoJel, ¢ KaKUM TeMIIepaMEHTOM
1eJ1eco00pa3HO BBIOPATH IS 3aHATHUS CIEAYIOMINX BAKAHTHBIX TOJDKHOCTEH B OpraHU3aIyu:

a) HauaJIbHUK L[€Xa;

0) TTIaBHBIN KOHCTPYKTOD;

B) HaYaJIbHUK OT/eJIa KaJIpoB;

T') TJIaBHBIN Oyxranrep;

1) TOPTOBBIN MpPEACTaBUTEND;

€) 3aBEIYIOLIUH apXUBOM.

YnpasJ/ieHUeCKHe pelieHust

Cumyayusa 1. Mexnay AByMs BalllUMU MOJYMHEHHBIMU BO3HHMK KOH(IUKT, KOTOPBIA MeEIIaeT UM
paborath. Kaxxaplii U3 HUX B OTAEIBHOCTU oOpalajicsd K BaM € IPOChOOM, 4TOOBI BBl Pa3o0paluch U
MOJIEPKAIM €TI0 MO3ULUIO.

A. S nomxeH mpeceub KOHQIMKT Ha paboTe, a pa3peliuTh KOH(MIMKTHBIE B3aHMOOTHOIIECHUS —
9TO UX JIMYHOE JIENO.

B. Jlyume Bcero mompocuTh pa3oOpaTbCs B KOHQIHMKTE TMpEACTaBUTENEH OOIIECTBEHHBIX
OpraHu3aLui.

C. IIpexne Bcero, TMYHO MOMBITATHCS Pa300paThCsl B MOTHUBAX KOH(IIMKTA U HAMTHU MpUEMIIEMBbIi
111 000UX CITOCOO MPUMHUPEHUS.

D. BbISICHUTB, KTO M3 YJICHOB KOJUIEKTHBA CIYXUT aBTOPUTETOM Jsi KOHQIMKTYIOIIUX, U
MIOMBITATHCS YEPE3 HETO BO3/IEHCTBOBATh HA 3TUX JIIOJEH.

Cumyayus 2. Bam ipeiocTaBiieHa BO3MOXKHOCTB BBHIOpATh ce0e 3amecTuTelns. FiMeeTcst HECKOIbKO
KaHauaaryp. Kaxaplii IpeTeHaeHT OTiInYaeTcs CIeIy0IUMH KaueCTBAMU.

A. TlepBwIif CTpeMUTCS, TPEKIE BCEro, K TOMY, YTOOBI HaJIAIUTh JOOpOKeIaTeIbHBIC
TOBApUILECKUE OTHOIIEHUS B KOJUIEKTHBE, CO3JaTh Ha pabore aTMmocdepy A0BepUs MU JPYKECKOro
pacnosoKeHus, MPeANnoYUTaeT n30eratb KOH(QIMKTOB, YTO HE BCEMH ITOHUMAETCS MTPaBUIIBHO.

B. Bropoii yacTo mpeamnoyuTaeT B MHTEpecax jeia UATH Ha 00OCTpEHHE OTHOILEHUS «HEB3Upas
Ha JIMLay, OTINYaeTCs MOBBIIIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a MMOPYUYEHHOE JIENO.
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C. Tperuit mnpennmouuTaer pabOTaTh CTPOro MO TMpaBWIAM, BCEra aKKypaTeéH B CBOHUX
JOJKHOCTHBIX 00513aHHOCTSX, TPeOOBATEIEH K MOAUYNHEHHBIM.

D. UYerBepThlii OTIMYAETCS HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTHIO B paboTe,
COCPEIOTOYEH Ha JIOCTUIKEHUHU CBOEH II€JIM, BCErAa CTPEMUTHCS JTOBECTH JAENIO J0 KOHLA, HE MPUIAET
0O0JIBIIIOTO 3HAYCHHSI BOSMOKHBIM OCIIOKHEHUSM BO B3aUMOOTHOIICHUSX C TIOTIMHCHHBIMHU.

Cumyayus 3. Bl pyKOBOJUTEINb IPOU3BOJACTBEHHOIO KOJUIEKTHBA. B nmepno1 HOYHOTO JeXKypCcTBa
OJMH W3 BallUX pabdOYMX B COCTOSHHUU AJKOTOJBHOTO ONBSHEHUS MCIOPTHII JIOPOTOCTOSIIEE
oOopynoBanue. [Ipyroi, neITasich ero OTPEMOHTUPOBATH, MOJIYYHI TpaBMy. BUHOBHHMK 3BOHMT K BaM I10
TeneOHY U C TPEBOTOW CIPALITUBAET, YTO KE UM TENEPhb JeNIaTh?

A. «/lelicTByiiTe cornacHo UHCTpYKIUU. [IpouTnTe ee, oHa y MEHs Ha CTOJIe, U CAeNalnTe BCE, YTO
TpeOyeTcsi».

B. «llonoxute o ciayuuBmeMmcs BaxTepy. CocTaBbTe€ aKT Ha IMOJOMKY OOOpyIOBaHUS,
MOCTPaJaBIINH MyCTh UAET K ACKYPHOU MeacecTpe. 3aBTpa pazdepemcsy.

C. «be3 meHs Hudero He npeanpuaumMaiite. Ceiiuac s npueay u pazoepychby.

D. «B xakom cocrosinuu noctpanabmuii? Eciu Heo0X0auMo, CpOYHO BBI3OBUTE Bpayday.

Paccmompume cumyayuu u camocmosamensro npumume, npasuibHoe, Ha Baw 632150, pewenue:

Cutyanus 1. Bel, Oyayun HayajabHMKOM OTAE€da cObITAa, caMOCTOsTeNbHO, O6e3 Benoma Bamiero
pykoBoauTens W 0e3 copemanus ¢ Bammmu kosieramu, aanu pacrnopsbkeHue o0 oTrpyske Barei
IPOAYKIMM COBEPLIEHHO HOBOMY IOTpeOMTENI0, Tak Kak Bam Obula mpeuioskeHa BBIFOJHAs LI€HA Ha
npoaykuuto. Ho Bamn HOBBIN mapTHep okazaincsi «(pupMoi-HEBUIUMKOI», 1 Bbl He MOMy4YHIN OIUIATHI 32
IpoAyKIuio. Bamr pykoBoauTens B rHEBe, TaK Kak KOMIIaHUs MOHecIa OrpoMHbIN ymiep6. B ywem Bama
omuOKa 1 kak Bel mocTpouTe cBOe 00BICHEHHE C PYKOBOIUTETIEM?

Curyauus 2. Bpl nopywyaere BaXXHOE 3aJaHME KOMIIETEHTHOMY, M0 Bamemy MHeHHUIO,
coTpyaHuKy. Ho Bapyr y3Haere o uenoBeke, KOTOpbI 0ojiee KOMIIETEHTEH B 3TOM BOIPOCE M MOKET
BBIIIOJIHUTH JAHHOE 3aJlaHue HaMHoro Jrydie. Kak Bel noctynure B gaHHOM cuTyanuu?

dopma npeacTaBJieHus pe3yabTaTa:
1. HazBanue paOoTHI.

2. Ilenb paboTHI.

3. BeImosHeHHBIE 3a/1aHUSL.

4. BeiBOIBI.

Kpurtepun onenkmn:

Onenka «5» BbICTaBIIsIeTCA 00y4aroIeMycs, €Ciu:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJJaHHOM TeMaTHKe, 00yJaroLHiics MOKa3bIBa€T CUCTEMHbIE
Y TIOJIHBIE 3HAHUS U YMEHUS 110 JaHHOMY BOIIPOCY;

— pabota odopmileHa B COOTBETCTBUHU C PEKOMEHAALMSAMU MPETOAABATENS;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY;

— pa0oTa BBIIIOJIHEHA TOYHO B CPOK, YKa3aHHBIN MIperoaaBaTeieM.

Onenka «4» BbICTaBIIsIeTCA 00y4aroIeMycs, eCiu:

— cofiep>kaHue paboThl COOTBETCTBYET 3aJaHHON TEMaTHKE;

— oOyuaroluiics 1onyckaeT HeOObIINEe HETOYHOCTH MJIM HEKOTOphIE OIIMOKY B JAHHOM BOMPOCE;

— B opopMIIeHUH PabOTHI JOMYILIEHBl HETOYHOCTH;

— 00beM pabOThI COOTBETCTBYET 33JaHHOMY MJIM HE3HAYMTEIbHO MEHBIIIE.

Onenka «3» BbICTaBIsieTCs 00y4aromeMycs, eciu:

— copaep)kaHHEe pPAOOTBI COOTBETCTBYET 3aJlaHHOW TeMaTHKe, HO B padoTe OTCYTCTBYIOT
3HAYUTENbHBIEC SJIEMEHTHI 10 COJEPKAHUIO Pa0OThI I MaTepUal 10 TeME U3JI0KEeH HeJIOTUYHO, HEUYETKO
IIPEJCTAaBICHO OCHOBHOE COJIEPKAHKUE BOIIPOCA;
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— pabota opopmiieHa ¢ omrmbkamMu B 0(hOpMIICHUHY;

— 00beM pabOThl 3HAYUTEIIBHO MEHBIIIE 33aHHOTO.

OneHka «2» BbICTaBIISIETCA 00y4arOIEMYCsl, €CIIH:

— HE pacKpblITa OCHOBHAs TeMa pabOThI;

— ohopmiieHne paboThl HE COOTBETCTBYET TPEOOBAHUS MIPETIO1aBaTENs;
— 00BeM paboThl HE COOTBETCTBYET 3aJaHHOMY.
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Tema 3.3 OcoGeHHOCTH MeHe’KMEHTa B 00J1aCTH NPO(ecCHOHAIBLHOH NeATeJIbHOCTH

IIpakTuyeckoe 3ansaTue Ne 7
NMutanuoHHas 1e10Basi MTPa MO NPUHATHIO YIIPABJIEHYECKOTr0 pPellieHus1
«/HBeHTaApU3aLIUSA»

Henan:

— 0000menue, cucreMaTu3alus, yrIyOlieHHWe, 3aKperuieHHue, pa3BUTHE U JeTalu3anus
MOJTYYCHHBIX  TEOPETHYECKUX 3HaHUU 10 TeMe «OCOOCHHOCTHM MEHEKMEHTa B  00JlacTu
npodecCHOHATLHOM IEATEIIEHOCTHY,

— (opMuUpOBaHHE YMEHUN NMPUMEHATH MOJYyUYCHHBIC 3HAHUS Ha MPAKTHUKE, peain3aius eIUHCTBA
HMHTEJUICKTYaJIbHOW U TTPAKTUYECKON JEATEITHHOCTH.

Bbinosinus padory, Bel Oyaere:

yMeTh:

- YUUTBHIBaTh OCOOCHHOCTHM MEHEDKMEHTa B 005acTH MNpo(ecCHOHAIBHON [eATENbHOCTH; -
OpPraHnu30BbLIBATH pa60Ty KOJJICKTHBA 1 KOMaH/bI,

- IPOSIBJIATH TOJIEPAHTHOCTH B pab04YeM KOJUICKTHBE;

MarepuajibHoe obecrieyeHue:
PaGouee mecTo mpenonaBarens: NMEPCOHATBHBIA KOMIIBIOTEpP, MPOEKTOpP, SKpaH, paboune Mecrta
oOyuaroiuxcs, 1ocka yueOHasi, yueOHas meOerb.

3aganme: 1.

1. O3HaKOMBTECH C MOPSAKOM BBIIOJHEHUS paOOTHI.

2. [TocnenoBarenbHO BHIIOIHUTE 33aHUS PAKTUUECKOM paboThI.
3. Odopmure padoty.

[Topsinok BeIMOTHEHUST PaOOTHI:

1. O3HaKOMBTECH CO CLIEHApUEM AeNI0BOM Urpbl «IHBEeHTapU3auus»

a) BBognas yacte. Berymienune. Llenu u Tema urpsr.

0) UrpoBas cutyarusi: 03HAaKOMJIEHUE C CUTYyaIlHel 10 MPOBEACHUIO MHBEHTAPH3AIUH.

B) [1maH moArOTOBKMU K UTpe: paclpeesieHne poiei (COTPYIHUKH, PYKOBOIUTEIH, IKCIIEPTHI).

r) Jluckyccusi ¥ KOJUIEKTUBHOE OOCYXI€HHE BOMPOCOB: KaKHe YIPABICHUECKUE PEUICHUS MOXXHO
MIPUHSATH TIPH TMOJIBEICHUN UTOTOB MHBEHTApHU3AIUHN?

n) [loaBenenne UTOTOB: BBIBOABI OT AKCIEPTOB, OT YYACTHUKOB Hrpbl. CamoorieHka. Permmnu nu
[IOCTaBJIEHHBIE 33J1a4M, JOCTUTIIN JIU Lenen?

Keiic «Opranusanusi HHBEHTAPU3ALUN»

3adanue [. Pa3pabotath rpaduk MpOBEACHUS WHBEHTAPU3AIMH HMYIIECTBA M 00s3aTEILCTB
OpraHM3alvM, UCIIOJIB3Ys JaHHbIE NIpeacTaBiacHHbIE B [Ipunoxenun A.

3aoanue 2. OPopMHUTH IPUKA3 O IPOBEAECHUN UHBEHTAPU3ALMH.

HUcxonHble maHHBIE:

Opranuzanus:

IIpukaz Ne ot . .20 roma

WHBeHTapu3aus OCHOBHBIX cpeAcTB MecTo mpoBeieHus

[IpnunHa MHBEHTAapU3ALMH:

Cpok npoBeieHUs] THBEHTApU3aALNH .20 T.

Unens! komuccnn — @PHO CTyIeHTOB Majoi rpyMIIbL.
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3adanue 3. 3aperucTpupoBaTh MPUKaA3 B KypHAJE yuyeTa KOHTPOJIS 3a BBINOJIHEHHEM MPUKA30B O
IIPOBE/ICHUU UHBEHTapU3aIUH.

3ananue 4. BoIBeCTH Ha I1€4aTh 3al0JIHEHHBIE JOKYMEHTBI U IPUIIOKUTH K OTYETY.

1. Odopmute rpynmoBoil BEIBOJ IO JACIIOBOM UTPE.

2. Pemnte TUTIOBBIE NMTPO(hECCHOHANBHBIC 3aa4H:

A. Bpl — MeHemkep 0 MepcoHally ([IBE CUTyallMHM: MEHEJKep IO MepCcoHally — MYK4YMHA U
MEHEJDKEep 10 TMEepcoHally - JKeHIMUMHa). B Bamy ¢upMy npumuia Monojaas, CrocoOHas >KEHIIMHA,
KeJIaroIlas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBAIM(UKALUKN 3HAYUTEIbHO BBILIE, YEM Y MYXKUHH,
NPETEHAYIOIUX Ha 3Ty AODKHOCTh. Ho mpuem ee Ha paboTy HEW30€KHO BBI30BET OTPHIIATEIBHYIO
PEAKIMIO CO CTOPOHBI psijla BAallMX TOPrOBBIX areHTOB, CPEIU KOTOPBIX JKEHIIMH HET, a TaKKe MOMKET
pa3gocanoBaTh HEKOTOPBIX BaXKHBIX KJIMEHTOB (upMbl. Bo3pMmere s BBl 3Ty JKEHIIMHY Ha padoTy?
[Touemy?

b. Bel — wMeHemxep (upMBI, BBINYCKAIOUIEH CpeAcTBa MO yXOoay 3a Bosiocamu. Dupma
IPUCTYIWIIA K BBIIYCKY HOBOI'O IIAMITYHS, IPENSTCTBYIOIIErO 00pa30BaHUIO MEPXOTH U 3PPEKTUBHOTO
Ja)ke MpU pa3oBOM MpuUMeHeHHH. OJIHAKO CIEUUAIMCT M0 MAPKETUHIY Balleld (UPMbI PEKOMEHAYET B
MHCTPYKLIMM Ha 3TUKETKE yKa3aTh, YTO HIAMIYHb CJEAYEeT MPUMEHSTh JBAaXIbl IPU KAKIOM MBbIThE
roJioBbl. JlomoHUTENBEHOTO Y deKTa MOTPEOUTENH HE MOTYYUT, HO IAMITYHb OY/IET pacXoJ0BaThCs B JBA
pasa ObIcTpee, U, ClIeI0BaTeNbHO, YBEIUUUTCS 00beM MpoAax. UTo Bbl MpeArpuMeTe U nouemy?

®dopma npeacTaBiaeHusl pe3yJabTarTa:
1. HazBanwue paboTHLI.

2. lenb paGoTHI.

3. BemmonHeHHBIC 3aaHMsI.

4. BBIBOEL.

Kpurepun oneHku:

Onenka «5» BbICTaBIIsIeTCA 00y4aroIeMycsl, €Ciu:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJJaHHOM TeMaTHKe, 00yJaroL1iics MOKa3bIBaeT CUCTEMHBIE
¥ TIOJTHBIE 3HAHUS U YMEHUS 110 TaHHOMY BOTIPOCY;

— pabota odopmileHa B COOTBETCTBUHU C PEKOMEHAALMSAMU MPETOAaBATENS;

— 00beM pabOThl COOTBETCTBYET 33JaHHOMY;

— pa0oTa BBINIOJIHEHA TOYHO B CPOK, YKa3aHHBIN IIpenoaaBaTesieM.

Onenka «4» BbICTaBIIsIETCS 00yJaroeMycsi, €CIu:

— cojiep>kaHue paboThl COOTBETCTBYET 3a/JaHHON TEMaTHKE;

— o0yyJaromuiicst JormyckaeT HeOOobIIe HETOYHOCTH HITH HEKOTOPBIE OMIMOKHU B JAHHOM BOITPOCE;

— B 0o(hopMIIEHNH pabOTHI IOMYIIEHBl HETOYHOCTH;

— 00beM paboThl COOTBETCTBYET 331aHHOMY MJIM HE3HAUUTEIbHO MEHBIIIE.

Onenka «3» BbICTaBJsieTCs 00y4aroImeMycs, eciu:

— cojaepkaHHe pPa0bOTHI COOTBETCTBYET 3a/JlaHHOW TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENbHbIEC SJIEMEHTHI 10 COJEPKAHUIO Pa0OThI I MaTepUal 10 TeMe M3JI0KEeH HeJIOTUYHO, HEUYETKO
IPEICTaBICHO OCHOBHOE COJIep)KaHHE BOIIPOCA;

— pabota odopmiieHa ¢ omrOkaMu B 0hOpMIICHUHY;

— 00beM pabOThl 3HAYUTEIBHO MEHBIIIE 33aHHOTO.

OneHka «2» BBICTaBIIsIETCA 00y4aroImeMycs, eCiu:

— He pacKpbITa OCHOBHAsl TeMa PabOThI;

— ohopmiieHne paboThl HE COOTBETCTBYET TPEOOBAHUS MPETIO1aBaTENs;

— 00beM paboOTHI HE COOTBETCTBYET 3a/IaHHOMY.
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Tema 3.4 KoH(INKTBI 1 cTpecchl

IIpakTuyeckoe 3ansaTue Ne 8
AHaIu3 KOH(PIUKTHON CUTYyallUM ¢ IPMMEHEHUEM MeTO/I0B pa3pelieHusi KOHQJIMKTOB

Hean:

— 00oOmeHue, cucreMaru3aius, yriayOJeHue, 3aKpeIuieHHe, pa3BUTHE U JeTalu3alus
MOJTyYEHHBIX TEOPETUUECKUX 3HAHUH 10 TeMe «KOH(IUKTHI U CTPecCh»;

— ¢opMuUpOBaHHE YMEHUW MPUMEHATH MOJYyYCHHBIC 3HAHUS Ha MPAKTHUKE, peain3aius eIUHCTBA
MHTEJUICKTYaJIbHON U TPAKTUYECKON JCATEIHHOCTH.

Bbinosinus padory, Bel Oyaere:

yMeTh:

- YOPaBISATh PUCKAMH U KOH(MIMKTaAMU;

- OpraHMu30BbIBATH pa60Ty KOJJICKTHBA 1 KOMaH/bI,

- IPOSIBJIATH TOJIEPAHTHOCTH B paboveM KOJIIEKTHBE;

MarepuanbHoe obecniedenue: KOHCIEKT JIEKIHIA, TPE3EHTALIUS TEMbI, METOAMYECKHUE yKa3aHUs
JUId TIPAaKTUYECKUX 3aHATHM, OJaHKu i1 TpynmnoBod paloThl, NPUIIOKEHUS K BBIIOJIHEHUIO
MPaKTHYECKOU pabOTHI (pa3IaTOYHBIM MaTepra).

Kpatkue TeopeTrueckue CBEACHUS:

CnoBo «KOH(IUKT» C JATHHCKOTO sI3bIKa TIEPEBOAMTCA KaK «CTOJKHOBeHHe». U atm
CTOJIKHOBEHHSI HaOIIOJAI0TCA KaK B IOBCEJHEBHOM JKM3HM, B OBITOBOM IUIaHE, TaKk M B paboueit
NeSTeNbHOCTH. bOINbIIyl0 YacTh BPEMEHU 4YEJIOBEK IMPOBOJUT MMEHHO Ha paboTe, B3aMMOJCHCTBYA C
HAa4YaJIbCTBOM M MOJYMHEHHBIMHU, OOLIAsICh C COCIYKMBLIAMHU, CTPOSI COBMECTHYIO JEATEIbHOCTH C
naptHépamu Komnanuu. [Ipy TakoM MI0THOM OOIIEHUH BO3HHMKAET Macca MPUYKH, IO KOTOPHIM JIIOJIU HE
COBCEM IPaBUWJILHO IOHUMAIOT APYT APYra, 4YTO U MPUBOAUT K CIIOPAM U KOH(PIMKTaM.

Konguaukr - 370 TpyaHO paspemmmMoe NpOTUBOPEUYHE, CBA3AHHOE C OCTPHIMH dMOLMOHAIbHBIMU
NepeKUBaHUSAMHU, OTCYTCTBHE B3aUMOIIOHUMAaHMSI 110 Pa3JInYHBIM BOIIPOCAM.

IIpuyuHbI KOHPJINKTOB

NudopmanuonHbie NpUYMHbI — HETOYHbIE (AKTBI U CIyXH, MOAO3PEHUS B YMBIIUIEHHOM
COKPBITHH CBEJIEHUH, CIIOPHBIE BOIIPOCHI 3aKOHOJATENbCTBA U T.I1.

CTpyKTypHBbIe NPHYMHBI BO3HUKHOBEHHUS KOH(JIUKTOB CBSI3aHBI C BOMPOCAMU COOCTBEHHOCTH,
COLIMAJIBHOTO CTaTyCca, CHCTEMOM MOOIIPEHNS] ¥ HAKa3aHMUs.

IleHHOCTHBIE NMPUYMHBI BO3HMKHOBEHHS] KOH(IMKTOB - Pa3IMYHbIE KU3HEHHbIE MPUHIUIIBI
JHOIeH, UX YOEXKIEeHUs, BEpOBAHUS, IPUBEPKEHHOCTD OINPEICIIEHHBIM PUTYyalaM U TPaJUIUsIM.

IloBenenueckne NPUYMHBI CBSA3aHBl C KOHKPETHBIMH IOCTYNKaMHU JIOAEH, B pe3ynbTare
KOTOPBIX YIIEMJISIFOTCSI MHTEPECHI APYTHUX JIIOAEH, CO3/AIOTCS YCIIOBHUS, BBI3BIBAIOIUE HETATHUBHBIC
SMOILIMOHAJIBHBIE COCTOSIHUSL, TPOSBIISIETCS ATOU3M, 0€30TBETCTBEHHOCTh, HECTIPABEJINBOCTb.

Buabl KoHPIUKTOB

[To HampaBiieHHI0O KOHQIMKTHI AENSATCS HAa TOPM30HTAJIbHBbIE (B KOTOPHIX HE 3a/IeCTBOBaHbBI
JMIA, HaXoIsAlIMecs B MOJYMHEHUHM JpYr Jpyra), BepTHKaJbHble (B KOTOPBIX YYaCTBYIOT JIHIIA,
HaxoJsIIMecs B MOJAYMHEHUH OAMH y IPYroro) U cMemaHHble (IIPEJICTaBICHHbIE U «BEPTUKAJIBbHBIEY, U
«TOPU30HTAIBHBIE» COCTABIISIOIINE).

UYepThl XxapakTepa, 0COOEHHOCTH MOBEIEHUS, IPUCYLIIUE KOHPIUKTHON JTUYHOCTU

1. HeagekBaTHAs CaMOOLIEHKAa CBOMX CIOCOOHOCTEH, KOTOpas ObIBaeT, KaK 3aBBIIICHHOW, TaK U
3aHM>KEHHOM;

2. cTpemileHHe JOMUHUPOBATh BO YTO ObI TO HU CTaJIO TaM, TJi€ 3TO BO3MOXKHO U HEBO3MOKHO;

3. KOHCEpBATU3M, HEXEJIaHHE TPEOI0JIETh YCTapEBIINE TPAIULINN;
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4. V3NMUIIHSS T[PUHUUIKAAIBHOCTE M MPSMOJIMHEHHOCTh B BBICKA3bIBAHUSIX U CYXKIACHUSX,
Ype3MEpPHOE CTPEMIIEHUE CKa3aTh MPABAY B IJ1a3a;

5. oOmpenelieHHble  KauyecTBa JIMYHOCTU:  TPEBOKHOCTb, arpeCCUBHOCTb,  YIPSMCTBO,
pa3IpakKUTEIbHOCTbD.

Moaeiab KoOH(pIUKTA

1. KonduauxkrHas curyauusi. [IporuBopeune, He mnepemienniee B KOH(MDIUKT, MOYBa IS
POTHBOOOPCTBA.

2. AHumaeHT. OT0 cOObITHE WM OOCTOATEIHCTBO, KOTOPOE CIYXKHUT TOJYKOM HIIM MOBOJOM K
CTOJIKHOBEHHUIO.

3. Kpusue. Pa3ppiB OTHOIIEHMI MEXIy OINIMOHEHTAMU. 31eChb MPOUCXOAUT OTKPHITOE
IPOTHBOOOPCTBO, YAaCTO CBSI3aHHOE C CO3JAaHMEM JJIs ONIOHEHTA NOMEX W MPUYMHEHHEM MPSIMOTO MU
KocBeHHOT0 Bpena. KondnukTHble [eiCTBUS MOTYT IPUHUMATH CIIEeAyIOmNe (OPMBI:

- OOMKOT (OTKa3 WM YKJIOHEHHE OT JEHCTBHIA); - caboTaxk (Co3HATEeNbHOE HAaHECEHHUE yliepOa
JPYTHM);

- TpaBis (KOMIPOMETALUsS CONEPHUKOB IIyTEM 3aMaluMBAaHUS WM OTPULAHHUS UX POJIU U
JIOCTOUHCTB);

- cJI0BECHas arpeccusi (0OBUHEHUS, OCKOPOJIEHUS C LENbI0 TUCKPEAUTALUN IPOTUBHUKOB);

- MacCOBBIE€ CTUXHMIHBIE UM OPTaHU30BAaHHBIEC BBHICTYIUICHHS (3a0aCTOBKU, MUTUHTH) U T.JI.

OxoH4yanue KOHGIMKTA

Metoabl paspemeHusi KOHGIUKTOB. CylecTBYeT JBa OCHOBHBIX MEXIMYHOCTHBIX METOJa
paspelieHns: KOH(IUKTOB: cAaMO0O0POHA M COTPYAHUYECTBO.

Camoobopona. Oto Haubosee mnpoctoil BapuaHT. OH He TpeOyeT OCO3HAHHBIX pPEIICHUN.
@DaKTUYECKH 3TO HHTEHCUBHOE CTpeMIIEHHE 3alUTUTh cBoe 5. HO 3TOT BapHaHT HE yUUTHIBA€T HHTEPECHI
JPYTUX JIIOJIEN U MOXET MPUBECTH K U30JIALUU U OTUYXICHUI0. Pa3nyaroT yeTsipe Tuia caMooO0OpOHbI

Ocaabsenne. OOBUHSAEMBIH MPOCTO CTapaeTcs YCHOKOUTh JIPYT'YI0 CTOPOHY, YBEpsieT, 4TO HEeT
IPUYMH JJIS CCOpbI, 4TO, B 0OmIeM, Bce B mopsjke. J[oOpble cioBa OKa3bIBalOT CBOE OJaroTBOPHOE
Bo3jelcTBUe, HacTynaeT mMup. Ho Hamonro nu? Beap B cymiecTBO OOBMHEHMI 4eloBeK HE BHUK. B
pe3ynbrate mpobinema ocraercs. Iloctynku mronel, cTaBlIME€ NPUYMHONW HEJOBOJBCTBA, MOTYT
MOBTOPUTHCS M CTAaHYT BOCHPUHUMATHCS C €I1e OOJBIINM BO3MYIIIEHHEM, & HOBBIE 3aBEPEHUS O TOM, YTO
«BCE OyJIET XOPOIIO», IEPECTAHYT BbI3BIBATh I0BEPHE.

YkJIoHeHHe. DTO yXOJI OT KOH(JIMKTA, 32 KOTOPBIM MOXET CTOSATh OCTOPOKHOCTh U JaXKe
TpycocTb. OOBUHSIEMasi CTOPOHA KOH(JIMKTA CChUIAETCS Ha TO, YTO ceivac He BPEMs UM HE MECTO IS
pasbuparenscTBa. [loaTOMy BCce nenaeTcs /Ui TOro, 4ToObl HE MOMajgaTh B CUTyallud, KOTOPbIe BEAYT K
BO3HUKHOBEHUIO NIpoTHBOpeunid. KOH(IHMKT 3aroHsercst BHYTpb.

CraaxkuBaHue. DTOT METOJ] CTapaeTcss HE [JONMYCTUTh BBIXOJAA 3a IMpeleNibl OpraHU3aLuu
MIPU3HAKOB KOH(IMKTA, MpU3bIBasg K MOTPEOHOCTAM M conujapHocTd. Ho, kK cokaneHuto, mpu 3TOM
METO/Ie YacTo 3a0bIBAlOT MPO MpobeMy, JIEKaIlyl0 B OCHOBE KOH(MIMKTA, U OHA OCTaeTcs. DMOLUU He
MPOSBIISAIOTCS, HO HAaKaIIMBAIOTCA. PacTeT BEpOATHOCTh TOTO, UTO B KOHEYHOM CUETE IPOU30IIET B3PHIB.

Kanuryasiuusi. 3TO TNOAYMHEHHME CHJIE U aBTOPUTETY OINIOHEHTa. B OCHOBe JIeXKHT CTpax
MOTEPIIETh HeyAady, TMOPaKEHHE; OKa3aThCsl B MEHBIIMHCTBE WJIM B OJMHOYECTBE; OOS3HH HCIIOPTHUTH
OTHOIICHMS; UHOT/a — YBJICUEHUE POJIBIO KEPTBBL. M3 KanuTyIstHTOB poxkaatoTcst 40 TONIbI, TOCTYIIHbIE
BOJIM BOXKJIeH. Ha paGoTe 3TO COTpyAHHK, KOTOPBI MOKOPHO BBIMOJIHAET NMPUKa3bl HAUAIbCTBA, @ 3 €ro
CIIMHOM HAaBOJUT HA HETO KPUTHKY.

JomunupoBanue (mpuHy:xkIeHue). B pamMkax AaHHOrO MeTOAAa UCIOJB3YIOTCA MOMBITKU
3aCTaBUTh MPUHATH CBOIO TOUYKY 3pEHUs JII000H 1IeHoH. ToT, KTO MBITaeTcs 3TO CeNaTh, HE HHTEPECYeTCs
MHEHUeM Jpyrux. JIuio, Ucrosb3yrolee TakoW CTHIIb pa3pelieHus] KOH(IUKTOB, OOBIYHO BeleT cels
arpecCUBHO, U JUISI BIUSHUSA Ha IPYTUX UCHOJB3YET BIACTh IIyTEM IPUHYXKICHUS.
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CotpynauuectBo. Hanbouee xenaTenbHbI BBIXOJ U3 KOH(IUKTA — 3TO OTKPBITOE, OTKPOBEHHOE
00CyXJIeHHE BOJIHYIOIIMX MpoOseM. B 3ToM ciydyae KOH(DIMKTYIOLIME CTOPOHBI BBIIBUIAIOT CBOM
apryMEHTHI U JOBOJIbI, BMECTE HIIYT PELICHUE, KOTOPOE MOTJIO OBl yIOBIETBOPHUTDH BCEX.

Pa3nnyaroT 1Ba TMIIA COTPYAHUYECTBA!

Komnpomuce. 310 o0bennHeHnE KOHDIUKTYIOMUX CTOPOH ITyTeM MPUHATHUS (IO ONpeaeneHHON
CTENEHU) TOYKHM 3peHUs omnmnoHeHTa. [Ipu 3TOM Hcnosb3yeTcs NPUHLMIL XYJOW MHp Jydie Ao0poit
ccopbl. OHAKO TaKOe €IMHCTBO NOPOH HOCHUT MTOBEPXHOCTHBIN U (JOPMAJIBHBIN XapakTep, O3HAYAET JIUIIb
corylacue n30exaTh JalbHEHIIEro OCI0KHEHUS.

B3aumopeiicTBue (pemenue mpodiaemsl 1o cymecTBy). KoHQIUKTYOIE CTOPOHBI CTPEMSTCS K
YCTAQHOBJICHHIO OOIIMX LIeJeH Ul BCEX YYaCTHUKOB, CONMMKEHMIO TOYEK 3PEHHS] M MHTEPECOB, a TAKXkKe
MOJTyYeHHIO0 00OIO/IHBIX BBITOJ HA IIPOYHON OCHOBE M HA JOJITUH NMEPHO BPEMEHHU.

Ilopsinok BbINOJIHEHUs padoOTHI:

1. 3yueHue KpaTKMX TEOPETUUECKUX CBEACHUN 10 KOH(IUKTAM.

2. CocraBnenue cxemMbl «MoJiesib KOHPIUKTa.

3. CocraBienue Tabuuipl «MeToibl pa3pereHust KOH(IUKTOBY.

4. [IpoBenenune aHamm3a KOHMIMKTHBIX CHTYAIMH 110 AJITOPUTMY U IIPUMEPY.

5. IlpoBenenue camoananusa «OLEHKa TOBEIEHUS B KOH(IMKTHON CUTYyaILII».
5. ®opmMyaupOBKa BEIBOIOB IO padboTe

Anzopumm ananuza KOHAUKmMHOU cumyayuu
a) OnpenenuTsh ypoBeHb KOH(DIUKTA.
0) OnpenenuTh KOHPIUKTHBIE CTOPOHBEI.
B) YKa3aTh HAIMYKHE IPOTHUBOPEUHIA MEXy KOHPIUKTYIOIUMHI CTOPOHAMH.
r) OnpenenuTs BO3MOXKHBIE TPUUNHBI KOH(ITUKTA.
1) YKa3aTh BO3MOXKHBIE METO/IbI pa3peiieHus: KOHGIUKTHONW CUTYaIUH.

Onucanue Konghaukmmuou cumyayuu (npumep)

Becemyst ¢ mTpeTeHIEHTOM Ha BaKaHTHYIO JIOJDKHOCTh, PYKOBOIHTENh JaeT OOCmaHue B
JabHEUIIIEM MTOBBICUTH €T0 B JOHKHOCTH. BHOBb MPUHATHIN paOOTHHUK C BOOIYIIEBICHHEM MPHUCTYIAET
K paboTe, TeMOHCTPUPYS OOJIBIIYI0 pabOTOCIOCOOHOCTh M JOOPOCOBECTHOCTh. BHisi 3TO, pyKOBOICTBO
MOCTOSIHHO YBEJIMYUBAET HArpy3Ky, He MpHOaBisis B 3apab0OTHON IUIaTe€ W HE TOBBIMIAs B JOKHOCTH.
CHYCTfl OMMpCACIICHHOC BpPEMA pa6OTHI/IK HAUYMHACT MPOABJIATH IMPU3HAKKW HCEAOBOJLBCTBA, KOTOPBLIC
BBI3BIBAIOT BHayalle HEJJOyMEHUE PYKOBOJICTBA, a 3aT€M U pa3IpakeHUe, YTO «PAOOTHUK HCTIOPTUIICS.
HazpeBaeT KOH(IIUKT.

Ilpumep ananuza kongpnukmnoi cumyayuu

1. YpoBeHb KOH(IINKTA: MEXINYHOCTHBIH

2. CTOpOHBI KOH(IUKTA: PyKOBOJAUTENb U PAOOTHHUK

3. IlpotuBOpeunss Mexay KOH(DIUKTYIOUIMMH CTOPOHAMHU: PYKOBOAMTENb JaeT oOOelaHus,
KOTOpBIE HE MOKET BBIITOJIHUTH

4. Bo3MOXXHbI€ NPUYMHBI KOH(MIMKTHOM CHUTyallUU: OTCYTCTBHE OOBEKTHMBHOCTH KpPUTEPUEB
MIPOJBUKEHHS B IOJDKHOCTH WIIM MOBBILIECHUS 3apa00THOMN TUIATHI.

5. Bo3MOXHbBIE METO/IbI pa3pelieHus] KOH(QIMKTHON CUTYaINH:

A) pa3paboTraTh JOKaJIbHBIM aKT, B KOTOPOM OYyIyT OMNpENeleHbl KPUTEPUU MPOJBUKEHHS B
JOJDKHOCTH M O3HAKOMUTH ¢ HUMH PaOOTHUKOB

b) ecnu nmponBuxkeHHne HEBO3MOXKHO MO ONPEIECICHHBIM MPUYMHAM, TO PYKOBOAMTENb JOKEH
BBIMTH Ha pa3roBop ¢ pabOTHUKOM, IPUHECTH U3BHHEHUS U CKa3aTh O HEBO3MOXXHOCTH KapbepPHOTO POCTa
B OpraHu3aIuu.
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KonduukTHbIEe CHTYalHu

1. JlaBast 3ajjaHre Ha JIeHb, 3aBEYIOIIas aTEKOM CcKa3ajaa MPOBU30PY, YTO CErOJIHS MOCTYIUBIINE
JIeKapcTBa MPOBEPATh HE HYXKHO, T.K. IOCTABLIUKU 3TU HAJEKHbIE U HUKOTJA HE MOABOJIUIN, & BpEMEHH
U Tak He xBaTaeT. [IpoBepsaTh HY)KHO MapTHIO 3aBE3EHHOTO JIETCKOIO0 MUTAaHUSA U MPUBECTU B MOPSIOK
JOKYMEHTAIHIO.

[Tocre obOena BepHYBIIAsCS C COBEUIAHMS 3aBeAyromias OOpyIIWIach Ha MPOBH30pa C KPUTUKOM,
[OYeMy OHa HE TMPOBEPSET JIEKapCTBa, a «IepeKiIaablBacT OyMaxkku». Ta HalmoOMHWIA pacHopshKEHHE
camol 3aBeqyroliei. B 0TBeT HayallbHUIIA IPUTPO3UTIA HAKA3aHUEM, €CITH Ta OYJET «BO3HUKATHY.

2. B marazuHe HerT O(UIMATBLHO YCTAHOBJIEHHOTO OOEIEHHOTO IepepbiBa Il PaOOTHUKOB.
[TockonmbKy Mara3uH HE 3aKpbIBaeTCsl, paOOTHHUKH YXOIAT 00eaarh, MOAMEHss Apyr apyra. Bo Bpems
o0ea MosABIAETCS HavdalbHULA. BUas, 4TO MHOrO Hapoay, OHa BpPBIBAETCS B MOMEIICHUE, I/ie oOenaeT
paboTHuIa, W ycTpaumBaeT el ckangan: «Uro Bwl TyT paccenuch, maumre pabortath!». Hukakue
ompaBaaHusl PaOOTHUIIBI, YTO HEBO3MOXKHO BCIHO CMeHY pabortaTh 0e3 obema, uro obem mo TK PO
o0si3aTenieH, 4TO €e MOIMEHSIOT, - CIyIIaTh He XodeT. 3asBisieT: «Jloma ecth Hamo!». Yrpoxkaer
YBOJIbHEHHEM.

3. CeMbs pacrionaraercs BEYepOM y TEJIEBU30Pa, HO CMOTPETh KaXblil Xo4yeT cBoe. Hampumep,
CBIH — 3asI/17bIA OOJIENBIINK, U OH PACCUUTHIBACT MOCMOTPETh TpaHCisuio GyrdonbHOro Marya. Mama
HACTpOCHA Ha OYEPEAHYI0 Cephio 3apyOekHOoro ¢uibMma. Paszropaercst crop: Mama HUKaK HE MOXKET
MIPOIYCTUTh CEPUI0, OHA «BECh JICHb €€ JKJlaa»; ChIH HUKAK HE MOXKET OTKAa3aThCS OT MaTyda: OH KAl
€ro elle Aoblue! ».

4. Mama TOpONMTCA 3aKOHUUTh TPUTOTOBJIICHHUA K mpuemy rocreid. HeoxumganHo
oOHapyXHBaeTCsl, 4TO B JoMe HeT xJeba. OHa MPOCUT JT0Yb CXOIUTh B MarasuH. Ho y Toi ckopo Hadaio
CIIOPTUBHOW CEKIMH, U OHA HE XOYeT Oma3AblBaTh. Mama MPOCUT «BOUTH B €€ IMOJOXKEHHE», JOUYKa
nenaet To xe. OJlHa HacTauBaeT, apyras He ycrynaeT. CTpacTu HaKaJIAIOTCS. ..

Camoananuz «Ouenka cooOcmeenH020 N06eOeHUA 6 KOHPAUKMHOU cumyayuu)

ITocrapaiiTech MckpeHHe OTBEeTHTh Ha Bompoc: «Kak Bbl 00bIYHO Benere ce0si B KOH(PIUKTHOU
cutyauun wim crnope?». IloctaBbTe COOTBETCTBYIOIIEE KOJIMYECTBO OayuIOB IOCIE KakKJOrO0 HOMepa
OTBeTa: yacTo - 3 6auia; oT ciydas K ciyyaro — 2 6aiia; peako — 1 6am.

1.¥rpoxaro uinm nepyce.

2.Craparoch NPUHATH TOUKY 3pEHUS MPOTUBHUKA, CUUTAIOCh C HEHM KakK CO CBOEH.
3. Ny KoMIOpOMHUCCHI.

4. Jlomyckato, 4TO HE MpaB, J1aXe €CJIM HE MOT'Y IIOBEPUTh B 3TO OKOHYATEIBHO.
5. M36eraro MpOTUBHUKA.

6. XKenaro Bo 4TO OBI TO HU CTAJIO JOOUTHCS CBOUX IIEJIEH.

7. I1bITatoch BBISICHUTB, C YEM 51 COTJIACEH, @ C UEM - KATETOPUYECKHU HET.

8. Uny Ha kommpomuce.

9.Cnarocs.

10. Mensiro Temy...

11. HacToitunBO MOBTOPSIIO OJIHY MBICIIB, IOKA HE J0OBIOCH CBOETO.

12. ITerTaroch HAWTH UCTOK KOH(PIIUKTA, IOHATH, C YETO BCE HAYAJIOCH.

13. HEMHOXKO YCTYIIIIO ¥ TIOATOJIKHY TEM CaMbIM K YCTYIIKaM JPYT'YIO CTOPOHY.
14. IIpenmarato mMup.

15. IIsITatock 0OpaTHTH BCE B IIYTKY.

Obpabomxa pe3y1bmamos camoanaiusd
[Toacuuraiite KoMMYECTBO OATOB 1101 HOMEpPaAMH
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Tum «A» - 1,6,11

Tum «by» - 2,7,12

Tun «B» - 3,8,13

Tum «I'» - 4,9,14

Tun «/I» - 5,10,15

Ecnu Be1 HaOpanu Gosbliie Bcero 0aioB Mo OyKBaMu:

«A» - 3TO KECTKHII» THII peleHHsI KOH(IUKTOB U CIIOPOB. BBI 710 MOCIeIHEro CTOMTE HA CBOEM,
3aIuIIas CBOK MO3UIHI0. Bo 4To Obl TO HU CTaJI0 CTPEMHUTECHh BBHIUTPATh. DTO THI YEJIOBEKa, KOTOPHIH
BCEr/a Mpas.

«b» - 3TO «IeMOKpaTUYHBIH» CTWIb. BBl HpHUIEpKUBAaeTeCh MHEHHS, YTO BCEr/la MOKHO
JIOTOBOpUTHCS. Bo BpeMs criopa BbI MBITaE€TECh MPEATIOKHUTH aJbTEPHATUBY, UIIUTE PELICHHUs, KOTOpPbIE
YAOBJIETBOPSLIIN OB 00€ CTOPOHEI.

«B» - «xoMmpomuccHBI» cTiib. C caMoro Havyasa Bbl COTJIAaCHBI HA KOMIIPOMUCC.

«'» - «markuit» ctuib. CBOEro MpOTUBHUKA BBl «yHHUTOKaeTe» N00poToil. C TOTOBHOCTBIO BbI
BCTAaeTE HAa TOUYKY 3pEHUs MPOTUBHHUKA, OTKA3bIBASICh OT CBOEH.

«I» - «yxomsmuit» ctunb. Bame kpemo - «BoBpemsi yidTu». Bbl crapaetech He 000CTpATH
CUTYalHI0, HE TOBOAUTH KOH(IUKT 10 OTKPHITOTO CTOJKHOBEHHUS.

dopma npeacraBieHus pe3yjabrara:
1. HazBanue paboTHI.

2. llenb paboTHI.

3. BeinoyiHEeHHBIE 3a0aHHUS.

4. BeIBOEL.

Kputepuu onenkmu:

OreHKa «5» BBICTABISICTCS 00y4aroIIEeMycsl, €CITH:

— cojiep>kaHre pabOThI COOTBETCTBYET 3a/IaHHOM TEeMaTHKE, 00YJIArOIIHIACS TOKAa3bIBAET CUCTEMHBIE
Y TIOJTHBIC 3HAHUS U YMEHUS 10 JAaHHOMY BOIIPOCY;

— pabora odopmiieHa B COOTBETCTBUU C PEKOMEHAIUSMHU NP0 aBaTeNs;

— 00beM paboThl COOTBETCTBYET 3a/IaHHOMY;

— paboTa BBITIOJHEHA TOYHO B CPOK, YKa3aHHBIN MpernogaBaTeneM.

Onenka «4» BBICTaBIsIeTCA 00yJar0ImeMycs, eCiu:

— coJiepKaHue pabOThl COOTBETCTBYET 3aJaHHON TEMATHKE;,

— oOyuaroluiics 1omyckaeT HeOOIbIIINEe HETOYHOCTH MIIH HEKOTOPhIE OMUOKY B JAHHOM BOTIPOCE;

— B oopMmiIeHUH pabOTHI AOMYIIEHBl HETOUHOCTH;

— 00beM paboTHl COOTBETCTBYET 3a/IAHHOMY WJIM HE3HAYUTEIIHLHO MEHBIIIE.

Orenka «3» BBICTABIIACTCS 00yUYarOIIEMYCsl, €CITH:

— coJepkaHue paboOThl COOTBETCTBYET 3aJlaHHOW TeMaTHKe, HO B paboOTe OTCYTCTBYIOT
SHAYUTECIBHBIC DJIEMCHTEI 110 COACPKAHUIO pa6OTI)I WM MaTepuall o T€EME U3JI0KEH HECJIOTUYHO, HECUCTKO
MIPEJICTABJICHO OCHOBHOE CO/IEPKaHKE BOIIPOCA;

— pabota odopmiieHa ¢ ommrOKkamMu B 0(OPMIICHUH;

— 00beM paboTHl 3HAUUTEITLHO MEHBIIIE 33JJaHHOTO.

OneHka «2» BBICTaBISIETCS 00yJarOIeMycs, eCIu:

— HE pacKpbITa OCHOBHAs TeMa pa0OThI,

— oopmiieHHe pabOTHl HE COOTBETCTBYET TPEOOBAHMS MPETIOaBATEIS;

— 00BeM paboThI HE COOTBETCTBYET 33JaHHOMY.
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