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MeToHueckne yKa3anus 1o BBITOTHEHHIO NPAKTHYECKHX paboT paspaboTanbl Ha OCHOBE
paboucii  nporpammbl  yueOuoit jmcuMmMEE  «MenekMenT B npodeccHoRANBHOM
JIEATENLHOCTHY.

Coaepranue npaxriieckux paboT OPHEHTHPOBAHO HA TOATOTOBKY OOYUAIOUIHXCH K OCBOCHHIO
NPO(ECCHOHATLHOIO  MOAYAA  MPOrPAMMBI  NOATOTOBKH  CHICHMAIHCTOR  CPEAHETO 72BEHA M0
cnemmansioct 09.02.07 WudopmanMonbie CHCTEMBL M NPOrPAMMHPOBAHHE M OBJIAICHHIO
ODUIMMH KOMIICTEHIIHSIMH.

Metoamnyeckne ykazanus N0 BHINOIHEHHIO NPAKTHYECKHX paboT paspaboTansl HA OCHOBE
paboueii nporpasmmul OITI] 12 Meneowcyenm 6 npogheccuonanvnon desmensrocmu.

Copepanue npakTHuecKuxX paboT OPHEHTHPOBaHO Ha (OpMHpOBaHME OONMX H
IPOPECCHOHATBHBIX KOMIETEHIMI 110 NPOrpaMMe MOATOTOBKH CIICIMAIHCTOR CPEIHErO 3BEHA 110
cnenransnocti 09.02.07 Mndopmannonbie CHETEMBbE H IPOrPaMMHPOBAHHE.




COJIEPJKAHUE

1 [TIOACHUTEJIBHAS 3ATIMCKA

2 IIEPEYEHb ITPAKTUYECKUX 3AHSATUIA
3 METOAMYECKHUE YKA3AHUA
[IpaxTnueckoe 3anstue 1

[IpakTudeckoe 3ansTre 2

[IpakTrueckoe 3anstue 3

[IpakTueckoe 3austue 4

[IpaxTrueckoe 3aHsaTHE 5

[IpakTnueckoe 3ansaTue 6

[IpakTnueckoe 3ansatue 7

[IpakTrueckoe 3aHsTue 8

4 THOOPMAIIMOHHOE OBECITEYEHUE

13

15

17

20

21

24

28

31



1. HOACHUTEJIBHAS 3AIIMCKA

CocTtaB u cojepkaHue NPAKTUUYECKUX 3aHSATUN HAIpaBlIeHbl Ha peanusanuio DenepalbHOTO
rOCyJJapCTBEHHOT'O 00pa30BaTEIBHOIO CTAHAAPTA CPEIHETO MPOPECCHOHATBHOIO 00Pa30BaHMS.

Benymeld auMaakTHYecKOW I[ENbI0 MPAKTHUECKHX 3aHATUN  sBisieTcsl  (hOpMHUpPOBaHUE
npoEeCCHOHATBHBIX MPAKTUYECKUX YMEHHH (YMEHUH BBITIONHATH OINPEICICHHBIC JCHCTBHS,
orepanny, HEOOXOJUMBIE B TOCIEAYIOMEM B NMPO(ECCHOHATBHOU NESITEIbHOCTH) MM YYeOHBIX
NPaKTHYECKUX YMCHUH (yMEHHMH pemaTh 3aa4d [0 MEHE/DKMEHTY), HEOOXOJUMBIX B
MOCIICAYIOMIEH YueOHOH IeaTeIbHOCTH.

Benyuieit qunakTuyeckoil 1eblo SBISETCS] IKCIEPUMEHTAIbHOE MTOATBEPKIECHUE U ITPOBEPKA
CYIIECTBEHHBIX TEOPETUUECKHUX MOJT0XKEHUN (3aKOHOB, 3aBUCUMOCTEN ).

B coorBerctBUM ¢ paboueil mnporpaMmoill y4yeOHON AUCHUIUIMHBI «MEHEIKMEHT B
pohecCHOHANBHON AEATEIbHOCTU» MPENLyCMOTPEHO MPOBEIEHUE MPAKTHUUECKUX 3aHATHH. B
pamMKax MpaKTHYECKOro 3aHATHS OOydyaromuecs MOTYT BBINOJHATh OJHY WM HECKOJBKO
MPaKTUYECKUX paboT.

B pe3ynbrare ux BHIIOJHEHUS, 00ydaromuics JOIKEH:

ymemp:

V1. yautsiBaTh 0COOEHHOCTH MEHEIKMEHTA B 00JIaCTH MTPOGECCHOHATLHOMN JIESTETbHOCTH,

VY. aHAM3UPOBATH BHENITHIOK M BHYTPSHHIOKO CPEy OpraHu3aIliig,

V3. HCTIONTB30BaTh Ha MPAKTHKE METO/IbI TUITAHUPOBAHKS M OPraHU3aIUK PAOOTHI ITOIPa3/ICIICHHS,

V4. CTpOUTH CHCTEMY MOTHUBALIMU TPY/IA;

Vs. BIageTh STUKOH IEI0BOr0 OOIIEHNS;

V6. ynpaBisTh prckaMu U KOH(DIUKTaMH;

V7. npuHUMaTh 0O0CHOBAHHBIE PELICHHUS;

VYs. OpraHM30BbIBaTh Pa0OTY KOJUIEKTHBA U KOMAH/IbI;

VYo. BBISIBIISITH TIOCTOWHCTBA M HEIOCTATKH KOMMEPUECKOM UJIeH;

VY 10. IpE3eHTOBATH WU OTKPBITHSI COOCTBEHHOTO JieNia B MPO(eCCHOHATBHOMN JeATETbHOCTH.

VYo11 pacrnio3HaBars 3a1a4y W/uiam npobieMy B MpohecCHOHATEHOM H/WJIH COIMAIbHOM KOHTEKCTE;

Vo012 aHAM3KUPOBATH 3374y W/WIH POOIEMY U BBIIEIATH €€ COCTaBHbIE YacTH;

VY013 0NpenensTh STanbl PELICHNS 33/1a4H;

VYo14 BBIABIATH U 3((HEKTHBHO MCKaTh MHPOPMAITUIO, HEOOXOMMYFO JIIsl PEIICHHUS 3a/1a9d W/WIN
MPOOJIEMBI,

Vo015 COCTaBIIATE IJIaH AEUCTBHIA;

VYo16 ONpenenuTs HeOOXOUMBIE PECYPCHI;

VY017 yUUTHIBaTh BpEMEHHbIE OIPAHUYUCHHUS U CPOKH TIPH PEILICHUH MPOPEeCCHOHANTBHBIX 33/1a4;

VYo19peanm3oBarh COCTaBJICHHBIH J1aH;

Vo111 OLIEHUBATh PE3YJILTAT U MOCIEACTBUS CBOMX JCHCTBHI (CAaMOCTOSITEILHO WM C TIOMOIIIBIO
HACTaBHHUKA)

VY021 onpenensTh 3a1a4u JUIsl MOMcKa MH(HOPMAIHHT;

VY022 orpeaensTh He0OX0AMMBbIC HICTOYHUKH HH()OpMAIINH;

VY023 ITaHUPOBATBH MTPOLIECC TTOMCKA,;

VY024 CTPYKTYpUPOBATH NOTy4aeMYt0 HHDOPMAIHIO;

VY025 BBIIENATH HarOosIee 3HAaUMMOE B IepeyHe HH(OpMaIHy;

VY026 OlIEHUBATh MPAKTUYECKYIO 3HAUMMOCTh PE3yIbTaTOB MIOMCKA;

VY027 0pOpMIIATH pe3ysbTaThl OUCKA

VY041 OpraHU30BHIBATH PA0OTY KOJUIEKTHBA U KOMAH/IBL;

VY042 B3aUMOJICHCTBOBATh C KOJUIETaMH, PYKOBOJICTBOM, KIIMEHTaMH B XOJIe MPOQeCCHOHATBHOM
JeATeNTbHOCTH;

VY045 UCTIONIE30BaTh KOMMYHHKAIIMOHHBIE HABBIKW TP PabOTe B KOMaHJIE IS YCIIEITHON paboThI
HAa/JI TPYIIOBBIM PElIeHueM Mpooiem;



VY046 UICTIOJIL30BATH IPHEMBI CAMOPETYIISIMY TIOBEICHHS B TIPOLIECCE MEXTMYHOCTHOTO OOIICHHS;

Y047 KOHTPOJIMPOBATH JINYHOCTHBIE KOH(MIIUKTHI Ha paboyeM MecTe;

Yos83hekTUBHO pabOTaTh B KOMAH/IC,

Y049 UCTIOJTB30BATh HABBIKK YIIPABJICHUS IPOSKTaMHU B PACIIPE/ICNICHUH PECYPCOB U (POPMHUPOBAHUHT
rpaduKa BBITOTHEHUS 33,144

VYos51 TPUMEHSTh TEXHUKM U TpueMbl d(dexTuBHOr0 oOmieHns B MpodhecCHOHATBHON
JESTEIBHOCTH;

VY054 UCTIOIb30BATh CTAHAAPTHBIN HAOOP KOMMYHHMKALIMOHHBIX TEXHOJIOT 1,

VY055 IPOSIBIISITH TOJIEPAHTHOCTH B pa00OUEM KOJUIEKTHBE

VY091 MPUMEHATH CpelncTBa MH(MOPMAMOHHBIX TEXHOJOTWH YISl pEHIeHHs MPO(ecCHOHATBHBIX
3a1a4

VY104 KpaTko 060CHOBBIBATH M OOBSICHUTH CBOM JEHCTBUS (TEKYIIME U IUIAHUPYEMBIE)

V111 IpUMEHSTH 3HAHUSA 110 (PMHAHCOBOM TPAMOTHOCTH TSI MPOGECCUOHANBLHON JICATEIFHOCTH U B
IIOBCEIHEBHOM JKM3HH,

VY119 IEMOHCTPHUPOBATH SKOHOMUYECKH PAIIIOHAILHOE TIOBEJICHHE

ConeprkaHne MPaKTUUECKUX 3aHATUN OPUEHTUPOBAHO Ha MOJrOTOBKY 00YyYaroIHUXCsl K OCBOSHUIO
MPOQECCHOHAIBHOTO  MOIYJsl MPOrpaMMbl  TOATOTOBKM  CIIELMAIMCTOB  CPEAHEro 3BEHa 10
CMEMATBHOCTH U OBJIQICHUIO MPOGheccuonanbHulMu KOMHEmMEeHYUAMU:

IIK 11.1. OcymiecTBasTh c60p, 00pabOTKy M aHaINU3 UH(DOPMALMK I TPOEKTUPOBaHUs 0a3
JTAHHBIX.

A Taxxe GOPMUPOBAHUIO 0OUUX KOMNEMEHYUIL.

OK 01 - BeoiOupare crnocoObl pemieHUs 3agad MNpPOPEeCcCHOHANIBHON JIeSTEIbHOCTH,
MIPUMEHUTEIIFHO K PA3JIMYHBIM KOHTEKCTaM,

OK 02 - OcymiecTBisiTh IOWCK, aHATU3 U MHTEPIIPETAIIUI0 HHPOPMAIMH, HEOOXOUMOMN ISt
BBITIOJIHEHUS 3a7a4 IPpo(ecCHOHaIbHONW HAIIPaBIEHHOCTH

OK 04 - PaGotath B KOJUIEKTUBE M KOoMaHe, 3(P(EKTUBHO B3aMMOJCHCTBOBATh C KOJICTAMH,
PYKOBOJICTBOM, KITHEHTaMH;

OK 05 OcyiecTBisTh YCTHYIO U MUCbMEHHYIO KOMMYHHUKAIIMIO HA TOCYJAPCTBEHHOM SI3bIKE C
y4eToM TpeOOBaHKI 0COOEHHOCTEH COIMATBLHOTO U KyJIbTYPHOTO KOHTEKCTA;

OK 09 - Ucnonb3oBath HHPOPMAITMOHHBIE TEXHOJIOTHH B MMPO()ECCHOHATBHOM ACATEIIHHOCTH;,

OK 10 - Tlome3oBarbcsi TpodecCHOHATBHOM JIOKYMEHTAIllield Ha TOCYJapCTBEHHOM U
HMHOCTPAHHOM SI3bIKE;

OK 11 - [ImaHupoBats nMpeanpuHUMATEIbCKYIO ISITETBHOCTD B IPOgeCcCHOHATTLHOM cdepe.

Brinonnenue o0yyaronuxcs NpakTH4ecKux padoT Mo yueOHO! AucuuIuinHe « MeHeKMEHT B
npodeccuoHanbHOM IS TEIBHOCTH HAIIPABJICHO Ha!

- o0oOmieHue, CUCTeMAaTU3aluI0, YIIyOleHue, 3aKperuieHHe, pa3BUTHE U JIeTaTU3aIHIo
MOJIyYE€HHBIX TEOPETHUECKUX 3HAHUI MO KOHKPETHBIM TeMaM y4eOHOU AUCIUILITUHBL;

- (dopMupoBaHHEe YMEHUN TNPUMEHSATH IMOJyYCHHBIC 3HAHUS HA TMPAKTUKE, peaTn3alfio
€IMHCTBA UHTEJUIEKTYaIbHON U MPAKTUYECKON JAESITeIbHOCTH;

- pa3BUTHE HWHTEIUIEKTyaJIbHBIX yMEHHHA Yy OyAylHMX CHEIHalUCTOB: AaHATUTHYECKHUX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U JP.;

- BBIpaOOTKY MpH PEIICHUH MOCTaBIEHHBIX 33/7a4 MPOPECCHOHANIBHO 3HAYMMBIX KadecTB,
TaKUX KaKk CaMOCTOSITEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPYECKAsI MHUIINATHBA.

[IpakTiueckue 3aHATHS MPOBOJTCS TIOCIE COOTBETCTBYIOIICH TeMBI, KOTOpas oOecrieurBaeT
HaJTM4e 3HaHHi, HEOOXOIUMBIX JJISl €€ BBITIOJTHEHMSI.



2. IEPEYEHDb IPAKTUYECKHUX 3AHATHAN

Pa3nennl/TeMbl Tembl npakTuyeckux/madoparopusix | KonuuecrBo | TpedoBanus
3aHATHH 4acoB ®I'oC CI1O
(ymern)
Pa3znen 1. MeHem:kMeHT B NPO(hecCHOHAIBHOI 1eITeJIbHOCTH
Tema 1.1. Cymnocts | [Ipaktuueckast pabora Nel. 2 Vi1, ¥2, Youi,
U XapaKTepHbIe [TocTpoenue u aHamM3 VYo12, Y3,
YepThl OpTaHU3AIMOHHBIX CTPYKTYP VYoi4
COBPEMEHHOI0 yIpaBIICHUS TPEIIPUITACM
MEHeKMEeHTAa
[Ipaktuyeckas padora No2. Ananm3 2 V1, V2, Yo,
BIUSHUS ()aKTOPOB BHEITHEH 1 VYo12, Y3,
BHYTPEHHEU CPEJIbI MIPESATIPUATHS HA VYoi4
JEeSTEIILHOCTh CTPYKTYPHOTO
MOJIpa3 ICIICHUS TIPEATPUATHS
Tema 1.2. OcHoBHbIe | [IpakTrueckas pabora Ne3. Muccus u 2 V1,¥2, Yoi1,
GyHkouu TIEJTH TIPEATPUATHS VYo12, Y3,
MEHeKMEeHTAa VYo14
[IpakTuueckas padora No4. Ananus 2 V1,Y2, Youii,
MPOM3BOJCTBEHHON CUTYyallUH U Vo12, Yoi.3,
MPUHATUE YIPABICHUYECKUX PEIICHUN VYo14
Tema 1.3. OcHOBBI [Ipaktrueckas padora No5. MotuBarus 2 VY1,¥Y2, You1,
yIpaBJieHusI TpyIa Yo1.2, Yoi3,
MepPCoOHAIOM Yo1.4, Yous,
Yoie, Yo2.1,
Yo2.2,
VYo041,Y042,
VYoa5,Y0456,
Y04.7,Y04.8, Yoas,
Vi1
[IpakTuueckast pabota Neb. 2 V1, Y2, Vo1,
VYnpasienue KOHGIUKTaMH Yo12, Yois,
Yo14, Yois,
Yoi6, Yo2.1,
Yo22,
Yo04.1,Y042,
Yo45,Yo046,

VYo04.7,Y048, Yoasg,
Vi1




Tema 1.4.
OcobenHocTHn
MeEHEI:KMEHTA B
odJacTu
npogdeccuoHaIbHOM
JeATeJIbHOCTH

[Ipaktuyeckas padora Ne7. SWOT-
aHaIN3

V1,¥2, ¥3,¥s,
V9, Yo11, Yoi.2,
VYoi3, Yora,
VYois, Yois,
VYo1.7, Yor,
Vo111, Yoz,
Vo22, Yo23,
VYo2.4, Yozs,
Voz26, Yoo,
V104,Y11.1, Y119

[IpakTnueckas padota Ne§. Jlenoas
Oecena

V1,¥2, V5,Vs,
¥7,¥s, Y10,Y,
VYoi1, Yor2,
VYo13, Yo,
VYois, Yois,
Yo21, Yo22,
VYo4.1,Y042,
VYo05.1,Y05.4, Y55,
VY104,Y119, Y111

UTOI'O

16




3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymiHoCTb ¥ XapaKTepHbIe YepThl COBPEMEHHOI0 MEHEIKMEeHTa

IIpakTnueckoe 3ansitue Ne 1.
IHocTpoeHue ¥ aHAJIN3 OPraHU3AIMOHHBIX CTPYKTYP VIIPABJICHHUS NPeANPUATHEM

Lean padoTbi:
- ¢(OpMHUPOBATh OPraHNU3ALUOHHYIO CTPYKTYPY IPEATIPHUATHS,
- BBIPA0OTaTh MPAKTHYECKHE HABBIKM B OOJACTH MPOCKTHPOBAHUS CTPYKTYP YIIpaBIICHUS
OpraHu3aluen,
- HAy4YUTHCA BBEICTPANBAThH B3aUMOCBA3U BHYTPU OPTaHU3allMOHHEIX CTPYKTYP

Boinosinus padorty, Bel Oyaere:

ymemy:

- YUUTHIBaTh OCOOCHHOCTH MEHE/PKMEHTa B 00J1aCTH MPO(eCCUOHATBHOM AESTETbHOCTH;

- QHAJTM3UPOBATh BHEIIHIOK W BHYTPEHHIOIO CPEely OpTraHN3aIiT;

- pacro3HaBaTh 3a/1a4y W/WIM MPooeMy B IPOPEeCCHOHATLHOM /WM COIMATTbHOM KOHTEKCTE;

- aHAJTM3UPOBATH 3a]1a9y F/WITH TIPOOJIEMY U BBIIICISATH €€ COCTaBHBIC YacTH,

- OIPEIIETISITh ATAITBI PEIIICHUS 3a/1a4H;

- BBISIBIIAITh U 3 (EKTUBHO MCKaTh MH(GOpPMAIMIO, HEOOXOIUMYIO IS PELIeHUs 3a/aull /Wi
poOJIEMBI.

MarepuanbHoe o0ecrieyeHme:
1. Pa3znmatouyHblii MaTepual ¢ BapuaHTaMH 3aJIaHUi;
2. Terpaap msst mpakTUYECKUX paboT

3ananmue:
1. CamocTosITeNbHO 03HAKOMUTHCS C TEOPETUYECKIUM MaTepUaioM U MPUHIUIAMH TOCTPOSHUS
ocy,
2. Hcnonp3yst HaOOp OCHOBHBIX CTPYKTYpPHBIX MOJpa3AeieHUI opraHu3anuu (B COOTBETCTBUU
C BapuaHTOM) caMoCTOsATeIbHO mocTpouth OCY.
3. OdopMuUTh OTUET B TETPaAAU Ui MPAKTUUECKUX PAOOT MO MEHEKMEHTY .

KpaTkue Teopernueckue cBeeHHs:

Opranuzanuu CcO3Jal0T CTPYKTYpbl JUIsi TOro, 4ToObl oOecrneuyuBaThb KOOPAMHALUIO U
KOHTPOJIb JESATEIbHOCTH CBOMX MOApasfieneHuid u paboTHHKOB. CTPYKTypbl OpraHuzanui
OTIUYAIOTCA JIPYT OT Jpyra CIOKHOCTBIO (T. €. CTETIEHbIO pa3/ieJIeHHsI IeATEeIbHOCTH Ha PAa3INYHbIC
bynkun), Gopmanuzanueit (T. €. CTENEHBIO MCIOIb30BAHUS 3apaHee yCTaHOBJICHHBIX MPaBHI U
MPOLEAYP), COOTHOIICHHEM MEHTpadu3allid U JACLEHTpalu3auuu (T.€. YPOBHSIMH, Ha KOTOPBIX
MPUHUMAIOTCS YIIPABJICHYECKUE PEIICHHUS).

CTpyKTypHBIE B3aMMOCBS3M B OpraHU3allMAX HAXOIATCS B IEHTPE BHHUMAaHUS MHOTUX
uccienosareneil u pykopoauresneil. s Toro yto6sl 3G HEeKTUBHO TOCTUTANTKCH LIETH, HEOOXOAUMO
MMOHUMAaHKE CTPYKTYpPbI paldoT, mojapa3aeneHuil u GyHKIIMOHAIBHBIX eAuHULl. Opranusamnus padoTsl
MW JII0JIed BO MHOTOM BIUSET Ha TmMoBeleHUE paOOTHHKOB. CTPYKTYpHBIE M TOBEACHYECKUE
B3aMMOCBSI3H, B CBOIO OUYEPE/Ib, TOMOTAIOT YCTAHOBUTD 1I€JIM OPTraHU3ALMH, BIUSIOT HA OTHOLLIEHUS
1 noBeqieHre pabOTHUKOB. CTPYKTYPHBIM MOAXO/ MPUMEHSETCS] B OPraHU3alugX Ui 00ecredeHHsI
OCHOBHBIX D3JIEMEHTOB JEATEIbHOCTH M B3auMOCBs3ed Mexay Humu. OH mpeanonaraer
HCIIO0JIb30BAHUE pazneneHus Tpynza, oxBara KOHTPOJIEM, JeIIeHTpaIu3alluu u
JenapTaMeHTaIN3alH.



CtpyKTypa Opranu3anyu — 3T0 (UKCHPOBaHHBIC B3aUMOCBS3H, KOTOPBIE CYHIECTBYIOT MEKIY
[0/Ipa3ieIeHUsIMU U pabOTHUKaMU opraHu3anui. Ee Mo)KHO NOHUMATh KaK YCTaHOBJIEHHYIO CXEMY
B3aUMOJICHICTBUS M KOOPAMHALMU TEXHOJOTMYECKMX 3JIEMEHTOB M mepcoHana. Cxema jro0oi
OpraHu3alluy MOKA3bIBAa€T COCTAB OTJIEIIOB, CEKTOPOB M JAPYIMX JIMHEHHBIX U (DYHKIIMOHAIBHBIX
enuHuI. OJHAKO OHA HE YUYUTHIBAET TaKOH (PaKTOp, KaK 4EeIOBEUECKOE IMOBEICHUE, KOTOPHIN BIUSCT
Ha MOPSA0K B3aUMOJEHCTBHS U €70 KOOPAUHALMIO.

Cpeny OOJBIIOTO KOJIMYECTBA PA3IUYHBIX OPTraHU3ALMOHHBIX CTPYKTYp CIIEAYET BBIICIUTH
TPU THNA KJIACCHYECKHX OPraHM3alMOHHBIX CTPYKTYP: JMHEWHYI0, (YHKIMOHAIBHYIO H
JTMHEWHO-()YHKIIHOHAIBHYTO.

JluHeiinasi cTPYKTypa ymnpaBJieHMsl MPEIOiaraeT, 4yTo KaKIbli pabOTHUK TOAYMHEH H
IIOAOTYETEH TOJBKO OJHOMY PYKOBOJMTEIIO M CBSI3aH C BBILIECTOSIIEN CUCTEMOW TOJIBKO 4Yepes
Hero. PyKoBoIUTE b IOJTHOCTBIO OTBEYAET 34 AEATEIIBHOCTh BBEPEHHOIO €MY IOAPA3ACIICHHUS.

B nuHelHON CTpPyKType SCHO BbIpak€Ha OTBETCTBEHHOCTb, OHA TapaHTUPYET OBICTPOTY
peakuuu Ha NpsAMOM npuka3. lIlpumepoM JHMHENHOW OpPraHW3allMOHHOM CTPYKTYPBI YIPABIICHMS
MOXET CIYy’)KHTh CTPYKTypa YIpaBICHUS B apPMUH, TJ€ KaXAbli HA4YAJIBbHHUK IOJPa3JACIICHUS
IIOJIHOCTBIO OTBEYAET 3a ACUCTBUSA CBOErO IOJAPA3JECICHMS IMEPE] BBIIMIECTOAINM KOMAaHIUPOM.
VYcnoBHO NUMHEHHAS CTPYKTypa MpeacTaBieHa Ha puc. 1.

[IpenmyiecTBa MTMHENHOM CTPYKTYpPHI YIIPABIICHHUS:

- €IMHCTBO U YETKOCTh PACTIOPSAIUTENBCTBA;

- COTJIACOBAHHOCTH JEHCTBUN MCITOJIHUTEIIEH;

- TIOBBIIIEHHE OTBETCTBEHHOCTH PYKOBOIMTEIS 3a PE3YNbTATHI JEATEIbHOCTH BO3IJIABISEMOrO UM
MOApa3/IeICHNUS;

- OIIEPAaTUBHOCTH B IIPUHATHN PEIICHUII;

- TIOJTyY€HHUE UCIOIHUTENIIMU YBS3aHHBIX MEXY COOO0N pacnopsiKeHHH U 3aJjaHui, 00ecTieueHHbIX
pecypcamy;

- JINYHas OTBETCTBEHHOCTb PYKOBOIUTENS 3a KOHECUHBIC pE3yNbTAThl ACATEIBHOCTH CBOETO
MIOpa3CIICHUS.

T ",
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Puc.1. O6001eHHBII BU IMHEWHON CTPYKTYPBI YIIPABICHUS:
I - nupexrop; U - ucnonuurenu

HenocraTku 1nHEHHON CTPYKTYphl YIPABIEHUS MOXKHO CBECTH K CIIEIYIOIEMY:

-BBICOKHME TpEOOBaHMsI K PYKOBOAUTENIO, KOTOPBIH JOJKEH HUMETh OOLIMpPHBIE Pa3HOCTOPOHHHUE
3HaHUS M ONBIT MO BCeM (YHKIMSAM ymOpaBieHUs M cdepaM IesTeIbHOCTH, OCYIIECTBIIIEMBIM
NOJYMHEHHBIMU €My pPa0OTHHKaMH, 4YTO B CBOI OuYe€pelb OrPAaHMYMBACT MAacCIITaObI
BO3IJIABJISIEMOr0 MOJPA3eNICHUs] U BO3MOXHOCTH PYKOBOAUTENS 1O 3(PPEKTUBHOMY YIPABICHUIO
uMm;

- Oonblias mneperpyska HH(OpMaled, OrpOMHBIA MOTOK JOKYMEHTAI[MH, MHO)XECTBEHHOCTb
KOHTAKTOB C ITOJAYMHEHHBIMH, BBIIIECTOSAIMMHU U CMEXKHBIMH OPraHU3aALUSIMHU.

JIluHeliHast CTPYKTypa YIpaBICHHUS MCIOJB3YyEeTCS MEIKUMH M CPEJHMMH  (HUpMamH,
OCYIIECTBIISIOIMMHU HECJIOXKHOE MPOU3BOACTBO, INPU OTCYTCTBUHM IIMPOKUX KOOIIEPALMOHHBIX
CBSI3EM MEXAY NPEANPUATHIMH.

DyHKINOHAJbHAA CTPYKTYpa YNpaBJeHUsl - CTPYKTypa, B KOTOpOM pa3zjeneHue
YIpaBJIEHYECKOTO TpyJa HNPOUCXOOUT TO (GYHKUUSAM ynopaieHus. Hanpumep, B pamkax
MIPOU3BO/ICTBEHHOTO TMPEANPHUATHS MOXHO BBIJCTUTH CIEAYIOIME HampaBleHUs paboThI:
OpraHu3aius MpPOU3BOJCTBA, SYKOHOMHUYECKOE pPa3BUTHE M (MHAHCBHI, HAyYHbIE HCCIEIOBaHUA U
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHaO)KeHHe, COLUalbHOE pa3BUTHE KoJulekTuBa. Ilo

9



KaKJIOMY M3 3THUX HaIlpaBJIC€HUH MOYKHO HA3HAYUTh COOTBETCTBYIOIIETO 3aMECTUTENS TUPEKTOpA U
nepeaaTh €My COOTBETCTBYIOIIME IIOJIHOMOYHMS M pecypchl. CxeMaTHYHO (YyHKIMOHAIbHAsS
CTPYKTypa yIpaBJIeHHs IIPEJCTaBICHA HA PHC. 2.

(o] ] KN
Puc.2. ®yHkimoHanbpHas CTpyKTypa yIpaBIICHHUS:
N - nupexrop; ®H - pyHKIMOHANbHBIE HAYANBHUKY; M - ncnomHuTen

[IpenmyniecTBa GyHKIIMOHANBHON CTPYKTYPhI YIPABICHUS:

- BBICOKas KOMIIETEHTHOCTh CIEHUAINCTOB, OTBEYAIOIIMX 3a OCYIIECTBICHHE KOHKPETHBIX
GbyHKIMIH;

- paclIMpeHue BO3MOXXHOCTEH JIMHEWHBIX PYKOBOJAUTEIEH IO ONEPATHBHOMY YIIPABJICHHUIO
MIPOM3BOJICTBOM B pE3yJbTaTeé WX BBICBOOOXKJEHHS OT IOATOTOBKH CBEIEHHI IO BOIpocam
(YHKIIMOHATIBHOM IS TEIbHOCTH.

OyHKIMOHANbHAS CTPYKTypa YINpaBieHHs NPOM3BOACTBOM HalleJleHa Ha BBIIOJHEHUE
MTOCTOSIHHO MOBTOPSIFOIIMXCS PYTUHHBIX 3a/1a4, HE TPeOYIOIINX ONEepaTUBHOTO MPUHSATHS PELIESHUI.
OyHKIMOHATbHBIE CIIY’)KObI OOBIYHO HMMEIOT B CBOEM COCTaBe CIELUAINCTOB BBICOKOM
KBaJIM(DUKAIMH, BHITTOJHSAIONIUX B 3aBUCMMOCTH OT BO3JI0KEHHBIX Ha HUX 3a7a4 KOHKPETHBIE BHJIbI
NESATENbHOCTH.

K HenocraTkaM (QyHKIIMOHATBHBIX CTPYKTYP YIPaBICHHUSI MOXKHO OTHECTH:

- TPYAHOCTH TOJIEP>KaHUS MOCTOSHHBIX B3aUMOCBSI3€H MEXIY Pa3IMYHBIMU (PYHKIIHOHAIbHBIMU
ciyx06amu;

- JUTUTENbHYIO IPOLENYPY IPUHATHS PELLICHUN;

- HEPapXHIO B CTPYKTYpPE B3aUMOOTHOLLIECHUI;

- OTCYTCTBHE€ B3aHMOIIOHHMMAHUS U €JUHCTBA NEHCTBUI MeXIy pabOoTHHUKaMU (YHKIIMOHAIBHBIX
ci1y’k0 pa3HbIX MPOU3BOACTBEHHBIX OTAEICHUMN (PUPMBI;

- CHWKEHHUE OTBETCTBEHHOCTHU MCIOJIHUTEIEH 3a padoTy B pe3yJibTaTe 00e3TMUMBAHUS BBITTOTHEHUS
UMHU CBOUX OOSI3aHHOCTEH, IMOCKOJIbKY Ka)KIIblii MCIIOJIHUTENb MOJy4YaeT yKa3aHUsl OT HECKOJIbKHUX
PYKOBOJIUTEIIEH;

- nyOnuMpoBaHME W HECOrJIacOBaHWE YKa3aHMM M PaCHOPSKEHH, IMOJy4aeMbIX pabOTHUKaMU
"cBepxy", TOCKONBKY KaXKIbI (yHKIIMOHAJIBHBIA PYKOBOJUTEIh W CICHHAIW3HUPOBAHHOC
MoJpa3ieiieHue CTaBIT CBOU BOIPOCHI HA IIEPBOE MECTO;

- HapylI€HUE IPUHIIUIIOB €IMHOHAYAIIUS U €IMHCTBA PacloOpsAUTENIbCTBA.

JlaHHasi CTpyKTypa Xopolia JUisi KPYOHBIX GUPM U YUYpPEkKJACHUN C OONBIINM KOJIUYECTBOM
MepCOHAJIa U HEU3MEHHBIMU BUJAMU ACSITEIbHOCTH.

B unctom Buze nuHelHas U GyHKIIMOHATIbHAS CTPYKTYpPhI Ha MIPAKTHKE BCTPEUAIOTCS PEIKO.
Yamie BCcTpeuyaeTcss CMEHIAaHHBIA  BAapUaHT, KOTOPBIM  MOJY4YWI  Ha3BaHHE  JIMHEHHO-
(GYHKUMOHAIBLHOI CTPYKTYPBI (puc. 3).

Yem kpynHee ¢upMa MU CIOXKHEE €€ yNpaBisollas CUCTeMa, TeM 0Oosiee pa3BEeTBICHHBIM
anmapaToM OHa pacrosiaraeT. B CBsi3M C 3TMM OCTPO CTOMUT BOIPOC KOOPAMHALUHU JEATEIbHOCTH
(YHKIMOHATBHBIX CIHYXKO WM CO3JaHUS KPYIHBIX CIEHUAIU3UPOBAHHBIX MOApA3JeIeHUNH ¢
BBICOKOKBATU(DUIIMPOBAHHBIMHM KaJpaMH, HUMEIOIMMHU B CBOEM DACHOPSIKEHUU KOMIIBIOTEPHYIO
TEXHHKY.
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[ on
Puc.3. JIuneitHo-(pyHKIIMOHAIBHAS CTPYKTYpa YIIPABICHHS:
N - mupexrop; ®H - pyHknumonanpabie Hadanbauky; OII - pyrkmonansabie oapazaeneHus; OIT -
MOAPAa3AeIICHNs] OCHOBHOI'O IPOU3BOJICTBA

Cpenu pa3sHOBHIHOCTEW OpPraHM3AllMOHHBIX CTPYKTYp YHpaBlI€HUS 0CO00€ MECTO 3aHUMAET
MaTpu4Hasi CcTpyktrypa (puc.4). DTO COBpeMEHHBIH H(PQPEKTUBHBIN TUI OpraHU3aLMOHHOMN
CTPYKTYpBI YIIPaBIEHUsA, KOTOPBIN CO3/Ia€TCS ITyTEM COBMEILIEHUS CTPYKTYP JBYX BUIOB: JUHEHHON
U IPOTPaMMHO-IIENEBOM.

JlaHHast CTpyKTypa HIpPHUMEHSETCS B CPaBHUTEIBHO KPYNHBIX (MPOTpaMMHBIX) IPOEKTAX,
pPErMOHANBHBIX U OTPAcieBBIX (MEXKOTPACIEBBIX) OpraHU3alUsAX U MPEANpHUATHSIX, B paMKax
KOTOPBIX OCYLIECTBIISETCA OJHOBPEMEHHO HECKOJIBKO OTHOCUTEIIBHO CAMOCTOSITENIbHBIX ITPOEKTOB.

[Ipy MaTpuyHOW CTPYKType YIpaBICHUS IPU OINPENCICHUH TOPU3OHTAIBHBIX CBA3EH
HEOOXOIMBI:

0 ToA0Op M Ha3HAYeHUE PYKOBOAMTENS MNpOrpaMMbl (MPOEKTa), €ro 3aMecTUTeNed Mo
OTJIENIbHBIM MOJICUCTEMAaM (TeMaM) B COOTBETCTBUH CO CTPYKTYpPOIl MporpaMmal;

O  OINpeleNeHHWe W HAa3HAYCHHE  OTBETCTBEHHBIX  WCIIOJHHUTENIEH B KaXIOM
CHELMAaIU3UPOBAHHOM O/IPA3/IETICHUN;

0 OpraHM3aLus CIEHUAIBHON CiTy>KO0BbI yrpaBiieHus porpammoit. J{ns odecrieuenust paboThl B
paMKax MaTpUYHOW CTPYKTYpbl TpeOyeTcsl IPOBECTH M3MEHEHMs B IPOU3BOJCTBEHHON CTPYKTYypeE:
co3/laTh B MATEPUHCKOW KOMIIAHMM CIIELUAJIbHBIE LIEJIEBbIE MOJPa3/eNIeHUs,, O00bEIUHSIIONINE
BEJYIIMX CIIELUAIUCTOB JJIsi COBMECTHOM pa3paOOTKU OCHOBHBIX UAEH MPOrpaMMBIL.

Amnpexrop

Y K—

Yupasasiomme Vuparasiomme
T

Hep —\ Y . Y ' Y . Y . Y 3

VIPIRICHNS
POFPAMMAMK 2
8 Yupasascine Yopanacitie Yupawaciime Ynpanseitue Ynpawienne
W IIPOSKTAMK ; 4

MAPKETHIHTOM PaSpAGOTREMSH KAIpaAMM Quuancanmi IPOIIBOACTEOM

—

4 ¢ L 4 2 2 ) 4

N\
/[ Pyxosourems N\ | | |
— TPOIrPAMMB } ‘ ‘ ‘-*‘4’
\ Ned /

N y 7

" Puc4. MatpuyHas CTpyKTypa yIpaBlieHUs

[Ipn mMaTpu4HON CTPYKType YIpaBJICHUS PYKOBOAWUTENHh MPOTpamMMbl (MPOEKTa) paboTaeT C
HEMOCPEJACTBEHHO HE MOMYMHEHHBIMU €My CIEHUAINCTaMU, KOTOpbIe MOAYUHEHBl JTUHEHHBIM
pykxoBoguTensM. OH B OCHOBHOM OMNPEJENSET, YTO U KOTJa JOHKHO OBITh CAETaHO MO KOHKPETHOM
nporpamme. JIMHEHHbIE K€ PYyKOBOJIUTENN PEIIAIOT, KTO W KaK OyJeT BBINONHSITH Ty WM HUHYIO
paborty.

[IpenmyniecTBa MATPUYHON CUCTEMBI YIIPABIICHUS:
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- 3HAYMTENbHAs AKTUBU3ALMUS JEATEIBHOCTH PYKOBOJHUTENECH M PaOOTHUKOB YIPABICHYECKOTO
ammapara 3a c4eT (GOpMUpPOBAHUS MPOrPAMMHBIX MTOIPA3/ICICHNH, aKTUBHO B3aUMOJICHCTBYIOIINX C
(GYHKIMOHATBLHBIMH MOAPa3ACICHUSMH, YCUICHHE B3aUMOCBSI3U MEX/1y HUMU;

- pazneneHue (YHKUUN YIPaBICHUS MEXKIY PYKOBOJUTEISIMH, OTBETCTBEHHBIMH 3a OOecreueHue
BBICOKMX KOHEYHBIX pPE3YyJIbTaTOB (PYKOBOAMUTENIM IPOEKTHBIX U NPOrPaMMHBIX TpyNI U
VIOpaBICHUH), W PYKOBOAWUTEISMH, OTBETCTBEHHBIMH 3a oOOecledeHne Hauboyiee IOIHOTO
WCIOJIb30BAHUSl HMEIOIIMXCS IPOU3BOJACTBEHHBIX, MATEPUAIBHBIX U TPYJIOBBIX PECYPCOB
(HauanbHUKU QYHKIMOHAIBHBIX MOAPA3JIEIECHUN);

- BOBJICYCHHE PYKOBOAMTENCH BCEX YPOBHEH W CHEIHMATNCTOB B c(epy aKTUBHOW TBOPYECKOM
NEATENBHOCTH 10 YCKOPEHHOMY TEXHUYECKOMY COBEPIIEHCTBOBAHUIO IIPOU3BO/ICTBA.

W3 Bcero MHOroo0pasusi OpraHu3allMOHHbIX CTPYKTYP YIPaBICHUS 11€1€CO00pa3HO BbIACIUTh
ABe 0oJibIIMEe TPYNIbI. OTO - HMEPApXUUECKWE U aJaNTHUBHBIE OPraHU3allMOHHbBIE CTPYKTYpHI.
Hepapxnueckue OpraHU3alMOHHbIC CTPYKTYpPBI (dpopmanbHbIe, MEXaHUCTHYECKUE,
OrOpoKpaTHyYecKHe, KIACCUUECKHe, TPaJAuLlMOHHbIE) XapaKTepU3YyIOTCs KECTKOM nepapxuei BiIacTH,
(dbopManu3zanueil UCroyib3yeMbIX MPaBUI U MPOLENYp, LEHTPAIU30BAHHBIM MPUHATHEM pELLEHUH,
Y3KO ONPEICIEHHON OTBETCTBEHHOCTBIO B JIESTEIILHOCTH.

AnanTuBHBIE OpPraHU3ALMOHHBIE CTPYKTYphl (OpraHMYecKHe, THOKHE) XapaKTepU3yIOTCS
XOpoleld MpHUCIOCOOIIEMOCTIO K BHEUIHMM M BHYTPEHHUM YCJIOBHUSM pPalOThI, HepapXuu
YIOpPaBIIEHUS, a/IeKBaTHBIM YHCIIOM YpPOBHEH YIpaBlieHUs, THOKOCTbIO CTPYKTYpBI, CIa0ObIM WM
YMEPEHHBIM HCII0JIb30BaHUEM (OPMAalIbHBIX MPaBUI U MPOLEAYp, ACUEHTpaau3aluel MPUHITHS
penieHui, MUPOKO ONPEIEISIEMON OTBETCTBEHHOCTBIO B IEATEIBHOCTH.

Ilopsinok BbINOJIHEHHS PA0OTHI:

1. V3yuuTe TeopeTHUECKHE CBEACHHUS U OINpPENENIUTEe OCHOBHbIE TPeOOBaHUS K IMOCTPOCHHIO
ocy.

2. llpoBens aHanu3 MPEUIOKEHHOTO HaboOpa OCHOBHBIX CTPYKTYPHBIX TMOJpa3/ieieHHil
opranuzamuu, onpeaenure Tun OCY 3Toro npeanpusTus.

3. OOocnyiite BeiOOp OCY u HauepTHTe B TETpaaul I MPAKTHUYECKUX PabOT CTPYKTYpPY
opraHu3aruu (He 3a0yIpTe PO CBSI3U U KOMMYHHUKAIIMIO HA TIPEATIPUSATHN ).

4, CpenaiiTe TMPEANONOKEHUE O TOM, KaKOH JEATEIHHOCTHIO MOXKET 3aHUMAThCS TaKas

OpraHu3anus.

OTBeThTE MUCHbMEHHO Ha KOHTPOJIbHBIE BOIIPOCHI;

6. Hanumwure BbIBOJ MO IpojenaHHOM paboTe 1 0OPMUTE OTYET.

o

IIpumepHbie BApHAHTHI 321aHMIA:

Bapwuanr 1.

HavanpHuk miaHOBO-?KOHOMUYECKOTO YIpaBIICHUS, OyXraiaTepus, 3aMecTUTEIb HauaJbHUKa
(uHAHCOBOTO OTAENa, TJIaBHBIM OyXraiarep, OTHAEN IUIAHUPOBAHUA CEOECTOMMOCTH MPUOBLIH U
aHayM3a, OTAes] IIeHOOOpa30BaHus, 3aMECTUTEh HaualbHUKA yIPABICHUS 110 OpraHu3aliy Tpyia U
3aHSTOCTH, OTIEN aHalu3a M ydeTa TPYIAOEMKOCTH, OTIeN MO pabdoTe ¢ IIEHHBIMU OymaraMu H
O0aHkamMH, OTAEN Mo OIKETUPOBAHHUIO, OTAEN ONEePaTUBHO-KOHOMHYECKOTO IUIAHWPOBAHMS,
HAaYallbHUK OTJeNla HaJOorooOJIOKEHHUs, 3aMECTUTENb TJaBHOro Oyxraiarepa, 3aMecTHTElNb
JUPEKTOPa MO SIKOHOMHYECKUM BOIIPOCaM, IPOU3BOICTBEHHBIN OTAEN, MaTePHANIbHBIN OTAEN, OTACI
[0 yYeTy OCHOBHBIX CPEJICTB, T€HEPATIbHBINA TUPEKTOP, HauaJIbHUK (PMHAHCOBOTO OTJIENAa, OTAEI IO
OpraHH3aIiy TPY/Ia, 3AMECTUTENh HauaIbHUKA M0 SdKOHOMUYECKOMY TUIaHUPOBAHHUIO.

Conepxanue oTuera

B terpanu ans npakTHUECKUX 3aHATHII HEOOXOIUMO:
- YKa3aThb HAaUMEHOBAHUE 3aHATHS U €T0 HOMEp,

- 11eJIb 3aHATHUA,

- OTPa3UTh XOJ1 BHITIOTHEHUS paOOTHI,

- OTBETUTh MUCbMEHHO Ha KOHTPOJIbHBIE BOIIPOCHI,
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- clIeNIaTh BBIBOJ IO paboTe.

®opma npeacTaBieHUs: pe3yJabTaTa: BRIIOJHEHHAs padoTa.
Kpurepun onenkn:
YHuBepcaipHas MIKajla OLIEHKU 00pa30BaTEIbHbIX JOCTHKEHUN

[IporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIleHKa YPOBHSI IOATOTOBKU
(IpaBUIIBHBIX OTBETOB) bann (otmertka) BepbanbHblii aHagor
90 — 100% 5 OtnnyaO
80 — 89% 4 Xoporio
60 — 79% 3 Y 10BJIETBOPUTEIEHO
menee 60% 2 HeynoBneTBopuTenbHO

Tema 1.1. CyIlIHOCTb U XapaKTEPHbIC YE€PTHI COBPEMECHHOI'0 MEHE/IKMEHTA

IMpakTnuyeckoe 3ausiTue Ne 2.
AHaju3 BJMSHUA (DAKTOPOB BHEIIHEH W BHYTPEHHEH cpe/ibl HA IeATeIbHOCTh CTPYKTYPHOIO
1oApa3/jeJeHus

eab paboThi:
- BRIpa0OTKa HABBIKOB aHAJIM3a BO3MOXKHOCTEH 1 yTPO3 CO CTOPOHBI BHEIITHEN CPEJIbI;
- aHaJIM3 CWJIbHBIX U CJIa0BIX CTOPOH BHYTPEHHEH CpeJibl OpraHu3aluu;
- aHaJIM3 KOHKYPEHTHBIX PEUMYILECTB U KIHOUEBbIX (PAKTOPOB ycrexa IpeanpUsIThs.

Boinosinus padory, Bbl Oynere:

ymemy:

- YUUTHIBaTh OCOOCHHOCTH MEHE/PKMEHTA B 00J1aCTH MPO(eCCHOHATBHOM ACSTETLHOCTH;

- QHAJIM3UPOBATh BHEIIHIOIO U BHYTPEHHIOIO CPe/ly OpraHu3alliiy;

- pacno3HaBaTh 3a/1a4y W/WIM MPooeMy B IPOPeCCHOHATFHOM /WK COIMATEHOM KOHTEKCTE;

- aHAJIM3UPOBATh 33/1a4y W/UIIK ITPOOJIEMY U BBIIENSATh €€ COCTaBHBIE YaCTH;

- OTIPEAENATH ATAIbI PEIICHHS 3a/1a4H;

- BBIABIATh U 3(PPEeKTUBHO MCKaTh MH(POpMAIMIO, HEOOXOMUMYIO JUIS PEIICHHS 3aJa4d W/WII
TPOOJIEMBL.

MarepuajibHoe o0ecnieyeHue:
1. PazpgaTouHsblil MaTepuall ¢ BApUAHTAMU 3aJaHUN;
2. Terpanp mis IpaKTUYECKUX pabOT

3aganme:

Hcxons u3 Hibke mpuBeAEHHBIX (DaKTOPOB BHEIIHEW Cpenbl, 00OCHYHTE, Kakue H3 HHUX
CHOCOOCTBYIOT, KakHe 3aTpyAHSIOT (YHKIMOHUPOBAHME OpraHW3aluii, a TakKe BBIIBUTE
BO3MOJKHOE ITPOTHBOPEYMBOE BIMSHUE (DaKTOPOB.

Ne | dakTopsbl CriocoOCTBYIOT | 3aTpyHSIOT

1 | Tpynossle pecypcel Poccum  (Koin4ecTBO, YpOBEHb
o0pa3zoBaHMsl, KBATM(HUKAIUU, KYIbTYPbI)

2 | Teppuropus CTpaHbI (pa3mepsl, pETHOHAIBHEIE,
HallMOHAJIbHbIE OCOOCHHOCTH)

w

[Ipuponusie pecypcsl Poccun

4 Harmonaneueiii MenTanurer (06pa3 KHU3HU, NEATETBHOCTH,
TICUXOJIOTUH, TPAIUIIUHU, IPUBBIYKH HACETICHHUS])

5 MG)K,Z[YHapO,Z[HLIC OTHOIIICHUA (MC)KILYHapOI[HOe TIOJIOKCHHC
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CTpaHbl, OTHOIICHUE PA3JIMUYHBIX B TOM YHUCJE Pa3BUTHIX
CTpaH K PbIHOYHBIM IIpeoOpa3zoBanusiM B Poccun)

6 | ocymapcTBeHHO — MOJIMTHYECKOE YCTPOWCTBO CTpPaHbI
(rocy1apCTBEHHBIE OpPraHbl BJACTH U YIIPABJICHUS)

7 | HelicTByromee 3aKOHOJATENbCTBO,  PpErVIAMEHTHPYIOLIEe
Mepexo] K PpIHOYHON S3KOHOMHUKE

8 | CocTosiHME IpaBONOPSIIKA B CTPaHE

9 | OrHOMmICHUS COOCTBEHHOCTH (rocynapcTBEHHOM,
KOJUICKTUBHOMW, YACTHOM, MYHHUIIUIIAJILHOM)

10 | MoHomoau3amnys 3KOHOMUKHA

11 | CocrosiHue pa3BUTHS KOHKYPEHIIUU

12 | PazButue wuH(ppacTpykTypsl (MH(MOpPMAIMH, TPaHCIIOPTA,
CBS3M, OAHKOBCKOW CHCTEMbI, MAapKETHHIa, peKJIambl,
CTPaxOBOTO JIeJNa)

13 | YpoBeHb SKOHOMHYECKOTO pa3BUTHUSI CTpPaHbl (OOBEMBI U
JMHAMMKa IPOU3BOACTBA, TPOU3BOJUTEILHOCTH TPYAA)

14 | Uadasuus (ypoBeHb U JUHAMUKA)

15 | Hanoroobnoxxenue (ypoBeHb U JUHAMUKA)

16 | YpoBeHp KM3HM HaceleHHs (3apiuiaTa, CTHIICHIHH,
oco0Mus, MEHCHH)

17 | be3paboTuia

18 | ComumansHas 3aMAIIEHHOCTD HacCeJIeHUS (cuctema
TPYAOyCTPONCTBA, MMOATOTOBKH U TEPEMOATOTOBKH KaJpoOB,
YpPOBEHb MHHHMAaJbHOW 3apabOTHON TIIaThl, TEHCH,
1MOCcoOMiA, CTUTICHTUIA)

19 | KonBeptupyemocth pyOns (mapajuiesbHOE —oOparieHue
HallMOHAIILHOM

KpaTkue Teopernueckne cBeeHHs:

BHemnsis cpega — 9TO  COBOKYIHOCTh  aKTHBHBIX — XO3AHCTBYIOIIMX  CYOBEKTOB,
HKOHOMUYECKUX, OOIIECTBEHHBIX U MPUPOIHBIX YCIOBHI, HAIMOHATIBHBIX U MEXKIOCYAaPCTBEHHBIX
WHCTUTYLHOHAIBHBIX CTPYKTYp M JpPYTUX BHEIIHUX YCIOBUH U (DaKTOpOB, NEHCTBYIOIIUX B
OKpPY>KEHHH MPEINPUITHS U BIUSIOMINX Ha pa3udHble ceprl ero nestenbHOCTH. BHemHsAsa cpena
00ycIoBJIeHa BHEITHUMH (PaKTOpaMH BIIUSHUSL.

Buemnue (axkTopbl BIAMSHHS - YCIIOBHUS, KOTOpbIE OpraHHU3alisi HE MOXET W3MEHUTh, HO
JOJDKHA TOCTOSIHHO YYUTHIBaTh B CBOeW paboTe: mOTpeOuTeNnH, MpaBUTENbCTBO, SKOHOMHUYECKUE
YCIIOBUSA U T.J.

BHemnsiss cpefa mpsMOro BO3IEHCTBUS U OPTaHU3AlMU - 3TO COBOKYMHOCTH (DaKTOPOB,
KOTOpBIE HEMOCPEICTBEHHO BIUSIOT HA OMEpallii OPraHU3ali W HCIBITHIBAIOT Ha cebe mpsaMoe
BIIUSIHUE OTEpalfii OpraHu3aIuu.

BHyTpeHHss cpefa opraHu3aluy — 3TO Ta 4acTh 00IIel cpefbl, KOTopas HaXOAUTCA B paMKax
opranm3anui. OHa OKa3bIBaeT IMOCTOSHHOE M CaMO€ HEMOCPEICTBEHHOE BO3JCHCTBHE Ha
(GYHKIIMOHUpOBaHUE OpraHu3ali. BHYTpeHHAS cpela MMeeT HECKOJIBKO CpPE30B, KaXKIbIA U3
KOTOPBIX BKJIKOYaeT HaOOp KIFOYEBBIX MPOILIECCOB M IEMEHTOB OpPraHU3alMU, COCTOSHUE KOTOPBIX
B COBOKYNHOCTH ONpeAesieT TOT IOTEHIHal M T€ BO3MOXHOCTH, KOTOPBIMH pacroJiaraer
OpraHu3aIysl.

ITopsinok BbINOJIHEHUs padOTHI:

1. U3yuure TeopeTMyecKue CBEACHUS U ONpEAEINTE OCHOBHbIE TPEOOBaHMS K aHAIU3Y HU
OLIEHKE BO3MOXHOCTEH U YIPO3 CO CTOPOHBI BHEIIHEN CPEJIBI.
2. IlpoBens aHanM3 BO3MOXKHOCTEH M Yrpo3 CO CTOPOHBI BHEUIHEH cpeabl, 00OCHyiiTe
BO3MO’KHOE€ IPOTUBOPEUHMBOE BIUSHUE (DAKTOPOB.
14




3. Haueptute B TeTpaau A MPaKTHYECKUX PadOT TaOIUILy.
4. HanummuTte BBIBOA IO MPOAETaHHOHN paboTe u 0hOpMUTE OTUET.

®opma npeacTaBieHUs pe3yJabTaTa: BRIIOJHEHHAs paboTa.
Kpurepuu onenkn:

YHuBepcajnpHas MIKaJIa OLIEHKU 00pa30BaTeIbHbIX JOCTUKEHUI

[IporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OI1leHKa YPOBHS OATOTOBKH
(IpaBUIIBHBIX OTBETOB) bann (otmertka) BepbanpHblii aHagor
90 — 100% 5 OTiaHO
80 — 89% 4 Xoporio
60 — 79% 3 Y I0BJIETBOPUTEIHEHO
MeHnee 60% 2 HeynoBieTBopuTeIIbHO

Tema 1.2. OcHoBHbIe (PyHKIMHU MEHeKMEHTAa

IMpakTnueckoe 3ausiTue Ne 3.
OnpeaejgeHnne MUCCHHU M 1eJIeil MoApPa3aeJIeHus

eab paboThi:

-BBIpa6OTKa HaBBIKOB ITO TCXHOJIOTHUH ITOCTAHOBKH ueneﬁ;
- OIIpCACIICHNE MUCCHUU U 3aJia4 MOAPAa3ACIICHUSA.

Boinosinus patdory, Bel Oynere:
ymemy:
- YYUTBHIBATh OCOOCHHOCTH MEHEPKMEHTA B 001aCTH MPO(HEeCCUOHATBHOM IeATeTbHOCTH;
- aHaJIM3UPOBATH BHEIIHIOIO U BHYTPEHHIOIO Cpe/ly OpraHu3alllu;
- pacrio3HaBaTh 3a/1a4y W/Wiv mpo0saemMy B podeccuoHaIbHOM U/UIH COIMATbHOM KOHTEKCTE,
- aHaJIM3UPOBATH 33Ja4y W/WJIH MPOOJIEMY U BBIICIATH €€ COCTaBHBIEC YacTH;
- OIPEIENIATD dTAlbl PEIICHUS 3aa4u;
- BBIABIATE U A(D(PEKTUBHO HCKaTh MHOOPMAIMIO, HEOOXOIUMYIO JUIS PEIICHUS 3aJa4d H/WIH
pOOIEMBI.

MarepuajibHoe o0ecnieyeHue:
1. Pa3zpatounsIil MaTepHall ¢ BApHaHTaMU 3aJIaHUH;
2. Terpaap nist MpakKTUYECKUX paboOT

3aganme:
1.OnpenenuTe MUCCHIO MMOJIpa3IeICHHUS.
2. OmpenenuTe LeIM KOHKPETHO B3STOrO MOJpa3/elieHHs B o0yiacTh (PMHAHCOB, OKpPYXKAroIIeH
Cpelbl, BEDKHBAHUS;
3. 3anonHuTE TAOIUILY.

Buael neneit nogpasaeneHus

Bup Ilepuon KTo0 onpeneasier IIpumep uean

Cmpamezuueckue

- (huHAHCOBBIE

- 9KOJIOTHYECKUE

- IPOU3BOICTBEHHBIE
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-KOHKYPECHTHBIE

Taxmuueckue
¢uHaHCOBBIC

- DKOJIOTUYECKHUE

- IPOU3BOJICTBEHHBIE
-KOHKYPEHTHbBIE

Onepamuenvle
¢buHaHCOBBIC

- DKOJIOTHYECKUE

- IPOU3BOICTBEHHBIE
-KOHKYpPEHTHBIE

Hcnonnumenvckue
(uHaHCOBbBIE

- DKOJIOTUYECKHE

- POU3BOJ/ICTBEHHBIE
-KOHKYPEHTHBIE

KpaTKue TECOPETUICCKHUE CBCACHUA

OcHoBHas 00mIasi 1eJb OpraHU3aMu 0003HAYACTCS KaK MHCCHS, M BCE OCTAJbHBIC IETH
BBIPA0ATHIBAIOTCS JUISI €€ OCYIISCTBICHHUS. 3HAUYEHWE MHCCHH HEBO3MOXKHO MPEYyBEITUYHTH.
BripaGoTanHble 1€MW CIy)KaT B KadeCTBE KPUTEPUEB [UJII BCETO TOCIEAYIOIIETO Ipolecca
MPUHATHS YTPaBICHYECKUX perieHuid. Eciam ke pyKoBOAWTENW HE 3HAIOT OCHOBHOM IEIH
OpraHu3alii, TO y HHUX HE OyAeT JOTrMYecKOM TOYKM OTcueTa Hjisi BbIOOpa HaMIydIen
anbTepHaTUBBL. Mbl Habm0aeM, 4yTOo Bce OOJbllee KOJIMYECTBO OpPraHu3aldii HAYMHAIOT CBOU
Mpe3eHTAllM ¥ peKJIaMHble KaMIaHUU C MPEICTaBICHUS COOCTBEHHOM MHCCHUU - YTBEP)KIEHUE,
PacKpbIBAIOIIEe CMBICH CYLIECTBOBAHMSI OPraHM3AlMM, CIEUU(PUKY ee AEeSITEeTbHOCTH U OCHOBHBIE
couuanbHble o0s3arenbcTBa. [IprMepoM MomoOHOTO pona 3asBICHUM MOTYT OBITH CIEAYIOLIHUE:
“Hama menb craenatb MUp MeEHbIE” (TEIEKOMMYHUKAIIMOHHAs KoMmIaHus), “‘BMecrte ¢ Hamu B
Oynymee” (KOMIbIOTEpHas TexHHWKa), “HopmanbHas TexHHWKa - A7 yI0OHOW Xu3HM® (OBITOBaS
TEeXHHKA) U Ap. Takum o0pa3oM, MHUCCHSI - 3TO MPEICTaBICHUE O CTPATErHUECKUX LIEAX, U B 3TOM
CMBICTE - 0 OyaylieM, B KOTOPOE MPUTJIAIIaeTCs KIUEHT, TapTHEP KOHKPETHOW OpraHu3alIiHy.

Muccusi — 3TO yTBEpXkKICHHE, PACKPBIBAIOIIEE CMBICT CYIIECTBOBAHUS OpraHM3allud, B
KOTOPOM MPOSIBISIETCS OTJINYNE JAaHHOW OpraHU3allK OT ei MOJ00HbIX.

Muccueil Takke Ha3blBalOT OCHOBHYIO 1eNlb opranuzanuu. Cieayer OTMETUTh, YTO MHUCCHS,
nokanyil, HauOoyiee TOCTOSIHHAsE 4YacThb CTpAaTerHyeckoro IiaHa. VI3MEHUTbCS MOryT
CTpaTerMuecKkue 3ajaud, JepeBo Leneil u crpareruil. Muccusi ke, Kak MpaBHUIIO, OCTaeTCs
HensMeHHON. OHa MOXKET MMOCTETNIEHHO MPUHUMATh 00Jiee eMKYIO U COiepKaTeIbHyI0 (OopMYy, HO 1O
CYLIECTBY M3MEHHUTCS TOJBKO B CilIy4yae 3HAUUTENbHBIX MpeoOpa3oBaHUil B KOMIIAHHH.
PykoBomuTenn KOMOaHW AODKHBI MOHMMATh BaXKHOCTh YETKOro (OPMYITUPOBAHUS MHCCHUH,
KOTOpasi:

1. SIBnsiercs 0a30ii ms:

pa3paboTKu CTpaTeruu;

MIPUHATHS PEIICHU;

paspelieHus KOH(INKTOB;

MMOCTPOEHHUS CUCTEMBbl MOTHUBALIUU [TEPCOHAIA.
2. CnocoOcTtByeT (OpMHUPOBAHMIO €AMHEHUS BHYTPH OpraHU3allid, CO3AAHHUIO KOPIOPATHBHOTO
JyXa U OpraHu3allMOHHON KyJIbTYpHI.
3. CmocoOcTByeT (OPMHUPOBAHUIO M 3aKPEIUICHHIO OMPEIEICHHOTO WMHU/DKA OpraHu3aluu B
MIpPEJICTaBJICHUH CYObEKTOB BHEIITHEH Cpe/ibl:
a) KIIMEHTOB; b) MOCTaBIINKOB; C) MHBECTOPOB; d) MapTHEPOB; €) PhIHKA TPYy/Aa.
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Muccua — 310 KOpOTKMH a03ar, 0ObIYHO B OJHOM MPEUIOKEHUH, B KOTOPOM COAEPIKUTCS
CMBICJI CYIIIECTBOBAHHMS U TIaBHAS JOJITOCPOYHAS 1IeNTb OPTaHU3aAIHH.

Mruccuss TOMOraeT HamNpaBisATh 4YEJNOBEUSCKHE YCHIUS B HYKHOM Uil OpraHU3aluu
HamnpaBiICHUU. MHUCCHUS JieNaeT SBHBIMH OCHOBHBIC LEJIM OpraHM3allui M, TaKUM 00pa3oM,
o0ecrieynBaeT BCEX WICHOB OpraHM3aluu WHPOpManuedl o MensX KOMIAaHWM MU TMOOYXKIJaeT K
COBMECTHOM paboTe MO JOCTUKEHUIO 3TUX LIeJIeil.

Muccusi TapaHTUpPYeT, YTO KOMITaHUS HE OyIeT MpecienoBaTh MPOTUBOPEYMBHIC LETH, H
BCEJISIET YBEPEHHOCTh B TOM, YTO OPraHM3AIUs ITOCTPOEHA HAa OCHOBE SICHBIX, COBMECTUMBIX LIEJIeH
1 U30eraeT HeHy KHBIX TPaT U BO3MOXHBIX KOH(IIMKTOB.

Mruccusi  CIy>)kKUT OOBSICHEHHEM PpAacHpeielieHUs pecypcoB OpraHu3anyu  (JCHEXKHEBIE,
YEJIIOBEUECKHE PECYPChI, ChIphe, 000pymoBaHue). B Muccuu opraHuzanuu colep)karcs oOIue
PYKOBOJISIIME TPUHITUIBI IPHOOPETEHUS U PACTIPEICIICHHUS ITUX PECYPCOB.

Kaxnplii cOTpyIHUK OpTaHW3aIl¥ BBITIOIHIET OIPENCIICHHYIO POJb, OTBEICHHYIO €My B
MIPOU3BOJICTBE TOBAPOB M YCIYT (PHPMBI.

Mmuccust  sSBISIeTCST OCHOBOM Il BBIPAOOTKM OpPTaHM3AIMOHHBIX II€JIel, TOTOMY YTO
YTBEpKJICHHE MHCCHH BBIJETSET OOLIYI0 OCHOBHYIO II€bh OPTaHW3allid U CIYXKUT OTHpPaBHOU
TOYKOM JUIsl yCTAaHOBJIEHUS JTOJITOCPOYHBIX U KPATKOCPOUYHBIX Liesel. Ecim Takas cornmacoBaHHOCTh
OTCYTCTBYET, TO IIETTM OPTaHNU3alUH TOJHKHBI OBITh IIEPECMOTPEHBI.

O6medupmeHHbie eI GOPMYIHPYIOTCS W YCTAaHABIMBAIOTCS HA OCHOBE OOIIEH MHCCHH
OpTraHW3allii W OIPENEICHHBIX IIEHHOCTEH W IIeNieil, Ha KOTOphIE OPHEHTHUPYETCS BHICIIEE
PYKOBOJICTBO.

OO0menpon3BOACTBEHHBIC 1NN (DOPMYIMPYIOTCS M YCTAaHABIMBAIOTCS HAa OCHOBE OOIIEH
MUCCHH TIPEANPHUATHS ¥ OTPEICICHHBIX IEHHOCTEH U IIeJieid, Ha KOTOphIe OPUEHTUPYETCS BBICIIEE
PYKOBOJICTBO. UTOOBI BHECTH WCTHHHBIM BKJIQJ B YCHEX MPEIIPHUSATHS, IENU JOJDKHBI 00NaaaTh
PSAIOM XapaKTEPUCTHUK:

KOHKPETHBIEC U U3MEPHUMBIE LIETTU
OpHUEHTAIMs LIeJIeil BO BpeMEeHH
JOCTUKUMBIE LEJTH.

Iopsinok BbINOJIHEHHSI PadOThI:

1. O3HaKOMHUTCS C TEOPETUYECKUM MaTEPUATIOM

2. Pemienue 3a/1a4 ¥ CUTyalMi 10 MPOWICHHOMY MaTepHUay.
3. Chemnaiite BBIBOJIBI.

®opma npecTaBiieHUs pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kpurepun oueHku:

yHI/IBepCEU'IbHaH mIKajJa O CHKHU 06p8.30BaT6J'IBHBIX ,Z[OCTI/I)KGHI/Iﬁ

[IpoueHT pe3yabTaTUBHOCTH KauecTBeHHas olleHKa ypOBHS OJITOTOBKU
(TIpaBUIIBHBIX OTBETOB) bann (orMeTka) BepbanbpHblii ananor
90 — 100% 5 OtanyHo
80 — 89% 4 XopoIo
60 — 79% 3 Y 10BIETBOPUTEILHO
menee 60% 2 HeynosinerBopurenbHo

Tema 1.2. OcHOBHBIC (PyHKIMH MEHEIKMEHTA

IIpakTHyeckoe 3ansiTue Ne 4.
AHaJI13 IPOU3BO/ACTBEHHBIX CHTYAlMIi M NPUHATHE YIPABJEHYECKUX pPellleH Uil
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Lean padoTbi:
1. HayuuTbcs aHanmu3upoBaTh POU3BOJICTBEHHBIE CUTYaALIUN;
2. Hay4uThcsl IpUHUMATH YIIPABICHUECKUE PELICHUS.

Boinosinus padorty, Bl Oyaere:
ymemn:
- YYUTBIBATh OCOOCHHOCTH MEHEDKMEHTA B 00J1aCTH POEeCCHOHATBHOMN eI TeIbHOCTH;
- aHAJIM3UPOBATH BHEIIHIOIO U BHYTPEHHIOIO CPEly OpraHu3aluu;
- pacro3HaBarh 3a/1a4y W/Win npodiaeMy B mpo(ecCHOHATBHOM W/WIIH COMAIIEHOM KOHTEKCTE;
- aHAJIM3UPOBATH 33/1a4y M/HJIU MPOOJIEMY U BBIJIEIISATH €€ COCTaBHBIC YaCTH;
- OIIPENIEINIATD dTAlbl PEILICHUS 3aauu;
- BBIABJIATH U I(PQPEKTUBHO HCKaTh HHPOpPMAIMIO, HEOOXOAMMYIO Ul pEIICHUs 3alaud W/Uiu
POOIIEMBI.

MatepuajbHoe o0ecnedeHue:
1. Pa3gatouHblil MaTepuall ¢ BApUaHTaMU 3a/1aHUH;
2. Terpanp Ais NpakKTUYECKUX padboOT

3ananue:
1. Ilpoananu3upoBaTh MPEACTABICHHYIO IPOM3BOJACTBEHHYIO CHUTYal[MI0O C  TO3UIUH
MEHEKepa,;
2. TIpuHSTH COOTBETCTBYIOIIEE YIIPABICHUCCKOE PEIICHUE,
3. 3amoyiHATE TAOIHILY.

Curyanus
1

ITapamMeTp NPpUHATHS YIIPABJIEHYECKOT0 pelieHus DakTOopbI

1. Bpewms

CTrouMOCTL/IIeHAa OLIUOKH

2
3. KauectBo nocTynmHoii nngopmanumn
4. Mouantnka

YpoBeHb U Ka4eCTBO YIIPABJEHYECKOI0 pellieHusl
TpebGyemoe kauecTBO MPUHSTUS
YpoBeHb MPUHSTHS PEIICHUS

KpaTkue Teopernyeckue cBeeHHs:

VYnpapieHdeckoe pelieHre — 3TO BhIOOp HAWITydIled aabTEepPHATHUBBI U3 YMCIIA BO3MOXKHBIX,
npennonararomeid  Habop 3(QeKTHUBHBIX IEHCTBHII 1O COBEPILIEHCTBOBAHUIO OpraHU3alluu
yHpaBlIeHUS MPEANPUITHEM.

MeToapl TPUHATUS YNPABICHUECKUX PEIIEHUH — 3TO KOHKPETHBIE CIIOCOOBI, C MOMOIIBIO
KOTOPBIX MOXET OBITh pellieHa npoodiema.

OCHOBHBIMH 3TaniaMH MPUHATHUS YIPABICHYECKUX PEIICHUI SIBISIOTCS:

1 sTanm — aHanM3 CUTYal U CUMIITOMOB; ()OPMYJIMPOBAaHUE MTPOOIEMBI;

2 3Tanm — NPUYMHHO-CJIEJCTBEHHBIM aHaMu3 MpoOsieMbl (HapylleHWe NPUHIIMIIOB, MPaBUI,
MpOLEeTyp, OIIMOKHU B OLIEHKE 0OCTAaHOBKH, HETIPEIBUACHHBIE OOCTOSATENBCTBA U T.11.);

3 9Tam — onpeneneHue eI NPUHATUS pelIeHu;

4 sTan — onpezaenaeHue 1eneco00pa3sHOCTH MPUHATHS UIIN HEMPUHATHS PEeIIeHUs;
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5 aTam — pa3zpaboTka KpuTepueB 0TOOpa albTePHATHBBL

6 3Tar — MOMCK CaMUX PEIICHUN U UX pa3padoTKa;

7 sTamn — BEIOOp aJIbTEPHATHBBI;

8 aTam — corylacoBaHUE PEIICHUS C UCIIOJHUTEISAMHU U 3aUHTEPECOBAaHHBIMU JINLIAMU;

9 sTan — yTBEpKACHUE PELIEHUS C BBHICIIMM PYKOBOACTBOM.

Pemenust MoryT ObITh:

a) TUPEKTUBHBIE, PEKOMEHIATENIbHbIE, OPUEHTUPYIOIINE;

0) opraHu3aOHHbBIE, PETYIUPYIOIINE, AKTUBU3UPYIOIINE U KOHTPOJIUPYIOIIHE;

B) BEIOOPOYHBIE (OJMH aCIEKT), CHCTEMaTHIeCKHe (BCs MpooiieMa);

r) o0IIMe U CcrierraibHbIe, 3aPOrPaMMHUPOBAHHBIC U HE3AITPOTPAMMHUPOBAHHEIE,

1) TIPOM3BOJCTBEHHBIC (TEXHHMUYECKHE M TEXHOJIOTUYECKHE), COBITOBBIE M CHAOKEHUYECKHE
(MapKeTHHIroBbI€), (UHAHCOBBIE, IUIAHOBBIE , KAJPOBBIE U JP.

Heab pa3paboTKM U MPUHATHS JIFOOOTO YIPABICHUECKOTO PEIICHUs] B TMOApPA3ACIECHUU —
BBIOOD U peanuzanus Haubosee 3(p(HEeKTUBHOTO BapuaHTa IBUYKEHUS K IEJIIM PEIIpUITHSL.

Pe3yabTar ynpaBIEeHYECKOrO pELICHUS — ONTHUMAIBHBIA IyTh K JOCTHKECHMIO LEJIe

MPEANPUATHS.

@DaxTophl, ONpEeAoNe KaYeCTBO U YPOBEHb YIPABIEHUYECKOT'O PEIICHUS MEHEIKepa

IHapamerps! npunsaTHa | Kakue Bonpocsl Bo3HUKawT | Kakue pakTropbl aHAIU3HPYIOTCS

yHpaBJIeHYeCKOr 0
peuieHust

1. Bpems Kakum Bpemenem oOmaiaer Bpewms (>kenaTenpHOE U peasibHOE),
MeHeKep? OTBE/ICHHOE Ha MPUHSTHE PELIECHUsI.
Kaxkue daxTops! BIusitoT Ha Nmeromuiicss ONbIT peleHus
BpeMsl, KOTOPOE 3aTPATUT CXOJHBIX 3a7a4.
MEHEKEp Ha IPUHITHE
peuenus?

2. CroumocTts/tiena | KakoBa cTouMOCTh BaxxnocTs pemnieHus (BO3MOXKHBIC

OLINOKHU 3a/IeiCTBOBAaHHBIX PECYpCOB? | MOCIEACTBUS, BBIUTPHIL/TIPOUTPHIILL,
KakoBa CTOMMOCTE ypoBeHb pucka) OObeKTHBHAs
TIOCIIEICTBHIA BBIITOJIHUMOCTb PELICHUS.
HEIPaBUIIbHOIO PELICHUs? Hanuune BHENIHEro KOHTPOJIS.
Kaxk u korga menemxep
y3HaeT 00 omuoke?

3.KayectBo  goctynHoi#i | Hackonbko undopmaius, Ha | YpOBEHb BO3JCHCTBUS BHEIITHUX

nHpopmaruu OCHOBaHUHU KOTOPOH (hakTopoB (CIIOCOOCTBYIOITUX U
NPUHUMAETCS PEIICHHE, npoTuBoOAeHcTBYIONMX). Hamnune
JIOCTOBEpHA? BHYTPEHHUX PECYPCOB.

4.1Tonutka npennpusitusa | Hackonpko Biuser pemienue | PopmaiibHast uepapxus U
MEHEDKEpa Ha IPYTUX pacupeeneHue MOJTHOMOYUH.
corpynuukoB? Ha npyrue Hedopmanbhas ponesas cTpyKTypa
TPOLECCHI? pacnpezeieHus BIacTH.

Ilopsinok BbINOJHEHHS PadOTHI:
1. PaccmoTpuTe KOHKPETHYIO IPOU3BOJICTBEHHYIO CUTYAIUIO;
2. OTBeThTe Ha BONPOCHI, COCTABJIECHHBIE MO KaXXIOH CUTyallMH, aHAJIU3UPYs ONpe/eiIeHHbIe

9Tarbl, B KOTOPBIX TPEOyeTCs PaCKpBITh COJEPKAHUE TOTO UM HHOTO ACIEKTa.
3. PaccmoTpuTe BO3MOXKHBIE allbTePHATUBHBIE ACUCTBUS 110 KaXKIOH CUTYyalllu.
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®opma npeacTaBieHUs: pe3yJabTaTa: BRIIOJHEHHAs paboTa.
Kpurepun onenkn:

YHuBepcanpHas MIKajla OLIEHKU 00pa30BaTeIbHbIX JOCTUKEHUIN

[IporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIleHKa YPOBHSI IOATOTOBKU
(IpaBUIIBHBIX OTBETOB) bann (otmertka) BepbanbHblii aHagor
90 — 100% 5 OtnnyaO
80 — 89% 4 Xoporio
60 — 79% 3 Y 10BJIETBOPUTEIEHO
menee 60% 2 HeynoBneTBopuTenbHO

Tema 1.3. OcHOBBI yIpaBJieHHsI MIEPCOHATIOM

I[IpakTnueckoe 3ansitue Ne 5
AHAaJIW3 NPOU3BOJACTBEHHBIX CUTYAIINH

eab paboThI:
- BbIpaOOTKa HABBIKOB aHAJIM3a CHCTEMbl MOTHUBAllUM TpyAa I PaOOTHUKOB CTPYKTYPHOTO
Mo/Ipa3iesieHusl.

Boinosinus patdory, Bel Oynere:

ymemy:

- YUUTHIBaTh OCOOCHHOCTH MEHE/PKMEHTA B 00J1aCTH MPO(eCCUOHATBHOM AESTETLHOCTH;

- QHAJIM3UPOBATh BHEIIHIOIO M BHYTPEHHIOIO CPe/ly OpraHu3allii;

- pacno3HaBaTh 3a/1a4y W/WIHM MPooeMy B IPOPeCCHOHATLHOM W/WJIK COITMATTbHOM KOHTEKCTE;

- aHAJIM3UPOBATh 33/1a4y W/UIIK ITPOOJIEMY U BBIIENSATH €€ COCTaBHBIE YaCTH;

- OTIPEAENATH ATAIbI PEIICHHS 3a/1a4H;

- BBIABJIATH U A((EKTUBHO MCKaTh WHGOPMAIMIO, HEOOXOAUMYIO JJIS PEIICHUs 3aJa4d W/WIn
IPOOIIEMBI;

- COCTaBJIATh IUIAH JICHCTBHIM;

- OIIPEACIUTh HEOOXOIMBIE PECYPCHI;

- OIIPEIEIIATH 33/1a4M JUIs TOMCKa MH(OpMaIHy;

- OIIPEENATh HEOOXOIMMbIE HICTOUHUKH HH(OPMAIHH;

- OPraHU30BBIBATH PAOOTY KOJUIEKTUBA U KOMaH/IbI;

- B3alMOJICHCTBOBATh C KOJJIETaMH, PYKOBOJICTBOM, KIHMEHTaMH B XOJ€ MNPO(ecCHOHATbHON
JeATENTbHOCTH;

- HCIIOJIb30BaTh KOMMYHHKAIIIOHHBIE HABBIKK NP pabOTe B KOMaH[E ISl YCIEUTHON paboThl Hall
TPYIIOBBIM PEIIEHHEM ITPoOIIeM;

- UCTIOJIb30BATh MIPUEMbI CAMOPETYJISIIIUHU MTOBEACHHS B IPOLIECCE MEKIMIHOCTHOTO OOIIECHHS;

- KOHTPOJIMPOBATh JTMYHOCTHBIE KOH(ITUKTHI HA paboYeM MecCTe;

- 3¢peKTUBHO PabOTATh B KOMAH/IC;

- HMCIIOB30BaTh HABBIKM YIPABJICHUS MPOSKTaMH B PaclpeeieHHHd PECYpcoB M (POPMHUPOBAHUU
rpaduka BHITOTHEHUS 33,14

- TIPUMEHSTH 3HaHUA MO (PMHAHCOBOM TPaMOTHOCTH ISl TIPO(PEeCCHOHATIBHON NESITENFHOCTH U B
TOBCETHEBHOM KH3HHU.

MarepunanbHoe obecneyeHue:
1. Pa3znaTouHslit MaTepuai ¢ BapuaHTaMu 3a/1aHuUl;
2. Terpanp Anst IPaKTHYECKUX padoOT
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3amanue:

1. IIpoananu3upoBaTh MPEACTABICHHYIO IPOU3BOJACTBEHHYIO CUTYAIHIO;

2. OTBeTUTH HA BOIPOCHI

Ilo uroram paGoThI 3a TON JUPEKIWS MPEANPUSTUS BBIIETIUIA JUISI MATEPUATHLHOTO CTHMYJIMPOBAHHS
Opuranel HamamguukoB 5000 pyOneit. B Opurame 5 yenoBek, Opuragup pacupenesiii MPEMHIO
nopoBHy (1o 1000 py6reii Ha Kax10ro), 4TOoOBI HUKOTO He 00uaeTh. Ho 3T0 BI3BaIO OObIIOE
HEI0BOJIBCTBO PAOOTHUKOB M KOH()IIMKTHYFO CHTYAIHIO B OpHrasie.
Xapaxkmepucmuxa uieHos opueadvl:

1. Cawmsbrit Mmononoit pabotnuk, 20 sner. He jxeHar, yBiekaeTrcs CiopToMm, My3bIKoi. B oTHOImIEeHUH
Kapeepbl He omnpenemwicsa. lIpodeccuro BwIOpan ciydvaitHo. [lomydeHHy0 paboTy crapaercs
BBITIOJTHUTH XOPOIIO, HO OE3bIHUIIMATHBEH, OLIEHKA paOOTHI CPEIHSIS.
2. Monogoit pabounid, 25 net. Paboraer mo npusBanuio (padoyast muHacTus). CeMbs, MaJllCHbKHIA
pebeHok. CTpeMHTCS K Kapbepe, K JOCTIKEHHIO Leid. VIHWIHMaTHBEeH, MOTHOCTHIO OTHAET ceOs
pabote, orieHKa paboThl Bbicokas. FiMeeT Oosbloe jKelaHUue YUUThCS, MOBBIIATh KBATU(UKALIUIO.
Ero menp - crath Opuramupom, a 3aTeM HOJHSTHCS 1O KapbepHOH JIECTHUIIE 0 YIPABISIOMIETO
KOpIIOpanue.
3. Pabouwit, 40 net. Cembsi, TBOE NeTe-CTYACHTOB. PaboTaeT cTabMIIBHO XOPOIIO, OI[EHKAa PabOTHI
BbICOKasi. K MOpasbHBIM CTUMYJIaM paBHOJYIICH, TaK K€ KaKk W K Kapbepe. [IpenmyrmiecTBo oTmaer
MaTepUALHBIM CTHUMYJIaM, TaK KaK OIUIauWBaeT y4eOy JeTell W dYacTHOEe JICYCHHE >KEHBI,
CTpajarolield XpoHn4deckuM 3aboieBanneM. CBOOOTHOE BpeMs IMPOBOAWT Ha Jaye, YBIIEKACTCs
Ca/IoBOJICTBOM.
4. bpuraaup, 43 roga. TuiecinaBeH, cBoel Kaphbepoil HE TOBOJICH, TOJDKHOCTh OpHUTaaupa CUYUTAET
HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSM. AKTHBHO Y4YacCTBYEeT B OOIIECTBEHHOW KU3HU
MpeanpusTHs, paboTe KiIyOOB, ABMKEHUH, KOMUTETOB, aKTUBHO CaMOYTBEPKIaeTcsa. ITO OTHUMAET
MHOTO BPEMEHH, MOITOMY pe3yibTaThl pabOThl cpenHue. Pa3BeneH, HE HUCHBITHIBAET OCOOBIX
MaTepHUaJIbHBIX 3aTpyaHeHUI. PerynsapHo u ¢ OOJBIINM jKelaHMEeM MOBBIIIAeT KBATH(PHUKAIUIO Ha
Kypcax. YBIIEKAaeTCs TypU3MOM.
5. Tloxwumnoit padotHuk (3 roma g0 nmercuu). Mimeer Gonbiiol nmpodecCHOHaNbHBIA OIBIT, 3HAHUSA,
HaBbIKU, (PU3NYECKYI0 aKTUBHOCTh. He3aMeHMM Ipu KOHCYJIBTUPOBAHUU B CIIOKHBIX CUTYalUSX.
JleTn, BHYKH, K€Ha Ha TEHCUHU. | 7aBHas 3amada pabOTHHKA - CIIOKOWHO J0paboTaTh 10 MEHCHUHU.
[Tokazarenu paboOThl cpenHue. SIBIseTCS HACTaBHUKOM caMoro moioaoro paboruHuka (Ne 1).
YBiiekaeTcsi uCTOpUEH, MEMYyapaMHu.

Bonpocul k cumyayuu:

1. Ormpenente OCHOBHBIE MOTHUBATOPBI TSl K&KJIOTO YJieHa OpUTa/ibl.
2. [ouemy paboTHHKYM ObLITH HEOBOJIBHBI PAaCIIpe/ieNIeHUEM MPEMUI TOPOBHY?
3. Kak cnemyer nocTynuts B TaHHOW CUTyalluy Opuraaupy?

KpaTkue Teopernuyeckne cBeeHHs:

MortuBanusi — 3T0 mporecc moOyxJaeHusi ce0s U APYrux K ACATeNbHOCTH AJS JOCTIKEHUS
JUYHBIX LeJeH UK 1eiell opraHu3aluu.

Pa3znuyaroT n1Be rpynmnbl TEOPUU MOTUBAIIUY TPY/Ia - COAEPKATEIbHbIE U MTPOLIECCYaTbHBIE.

CopepxkarenbHble TEOPUM MOTHBAIMM TpPyJa B IMEPBYIO OYEpENb CTaparoTCs ONpEeAeNuTh
MOTPEOHOCTH, MOOYXKAAIoNIUe JIOJeH K JEeHCTBUIO, OCOOCHHO TpU OIpeNeieHHH o0beMa H
conepkanusi pabotel. [lpu 3akmagke OCHOB COBPEMEHHBIX KOHIICTIIIMHA MOTHBAIMM HauOobliee
3HauUeHUE MMeNH paboThl YeThipex denoBek: AbOpaxama Macnoy, @penepuka ['epibepra, [IBuma
MaxKnennanna, Knefitona Ansaepdepa.

[IponieccyanbHble TEOpUHM MOTHUBALUU TPYJla OCHOBBIBAIOTCS B MEPBYIO OYEpEb HA TOM, KaK
BEeIyT ce0s JII0JM C yY4eTOM HX BOCHpUATHS U To3HaHusA. K 4mciny mporeccyanbHBIX Teopuit
OTHOCATCS TEOPUS 0XKMIaHUSI, TEOPHS CIPABEAIIMBOCTH, Moienb MoTuBauuu [loprepa-Jloynepa.
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IMopsiaok BbINOJHEHHS PA0OTHI:
1. BHuMaTenbHO NpoYnuTaiiTe NPEACTaBIEHHYIO IPOU3BOACTBEHHYIO CUTYALUIO;
2. JlaiiTe OTBETHI Ha BOIIPOCHI, TOCTABIICHHBIC K JAHHOW MTPOM3BOJICTBEHHON CUTYaIHH.
Xoa paGoThI:
1. PaccMOTpUTE KOHKPETHYIO IPOU3BOACTBEHHYIO CUTYALMIO;
2. OTBeThTE Ha BOIIPOCHI, COCTABICHHBIE IO KAXKJOW CUTYALIUH.
®opma npeacTaBiieHUs pe3yJbTaTa: BbIIIOJIHEHHAs padoTa.

Kpurepuu onenkn:

YHuBepcanpHas MIKaJla OIIEHKU 00pa30BaTeIbHbIX JOCTUKEHUI

[IporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIleHKa YPOBHSI IOATOTOBKH
(IpaBUIIBHBIX OTBETOB) bann (ormerka) BepbanbHblii aHazor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoportio
60 — 79% 3 Y I0BJIETBOPUTEIEHO
meHee 60% 2 HeynoBineTBOpHUTEIHHO

Tema 1.3. OcHOBBI YIpaBJIeHHUS ME€PCOHATIOM

IMpakTnyeckoe 3ansiTue Ne 6.
AHaJI13 NPOU3BOJACTBEHHBLIX CUTYAIIMI H BLIOOP METOA0B VIIPABJEHHUS KOHGMDINKTHOMI
CHUTYalMeil HA IPOU3BOJACTBEHHOM VYACTKE

eab paboThi:
- IpUOOpEeTEeHNE HABBIKOB aHaIN3a KOH(GIUKTHON CUTYalluu U €€ MpeaypexaeHUE;
- BBIpa0OTKa HABBIKOB BEIOOpA METOOB YIIpaBJeHHUS KOHMIUKTHONW CUTYyaIUeH.

Boinosnus patdory, Bel Oynere:

ymemy:

- YYHUTBIBATh OCOOCHHOCTH MEHEDKMEHTA B 00J1aCTH MPOheCCUOHATBLHOM JeSTeIbHOCTH;

- QHAJIM3UPOBATh BHEIIHIOIO U BHYTPEHHIOIO CPe/ly OpraHu3allii;

- pacro3HaBarh 3aa4uy W/WIH IpodiieMy B MPOGeCCHOHATLHOM W/ COLMAILHOM KOHTEKCTE;

- aHAJIM3UPOBATh 33/1a4y W/WIIY ITPOOJIEMY U BBIIENSATh €€ COCTABHBIC YaCTH;

- OTIPECNATH ATAIbI PEIICHHS 3a/1a4H;

- BBISBISITh U A(PQEKTUBHO MCKaTh MHQOPMALMIO, HEOOXOAUMYIO JUIS PEIeHUs 3aJa4d W/Wid
IPOOJICMBI,

- COCTaBJISTh IUIaH JCHUCTBHIA;

- OIIPEACIUTh HEOOXOIMBIE PECYPCHI;

- OTIPEEIIATH 33/1a4M JUTs TOMCKa MH(OpMAaIIHK;

- OIIPEAENATh HEOOXOIMMbIE HICTOYHUKH HH(OPMAIHH;

- OPraHU30BBIBATh PAOOTY KOJIEKTUBA H KOMaH/IbI;

- B3aHMOJICHCTBOBATh C KOJJIETaMH, PYKOBOJICTBOM, KIHEHTaMH B XoJ€ MNPO(ecCHOHATBHON
JeATeNTbHOCTH;

- HCTIOJIb30BaTh KOMMYHHKAIIHOHHBIE HABBIKH MPH padOTe B KOMaH[E ISl YCIENTHON paboThl HaJl
TPYIIOBBIM PEIIEHHEM MTPo0IIeM;

- UCTIONIH30BATh MTPUEMbI CAMOPET YIS MTOBEACHHS B TIPOLIECCE MEKITMIHOCTHOTO OOIIEHHUS;

- KOHTPOJIMPOBATH JTMIHOCTHBIE KOH(ITUKTHI Ha pabodeM MeCTe;
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- 3(h(eKTUBHO paboTaTh B KOMAH/IE;

- HMCIOJNIb30BaTh HABBIKHM YIPABICHUS MPOSKTAMHU B paclpeiefieHHH PecypcoB U (pOpMUpPOBaHUH
rpaduKa BBITOTHEHUS 3314

- TIPUMEHSATH 3HAHUS 1O (PMHAHCOBOM TPaMOTHOCTH I MPO(EeCCHOHATBHON JEATENPHOCTH U B
[MOBCETHEBHOM KU3HU.

MatepuajabHoe o0ecnieyeHue:
1.Pa3garounblii MaTepua ¢ BapuaHTaMu 3aJaHuil;
2.Terpanp /uid MpaKTUYECKUX padOT

3ananmue:
O3HaKOMHUTCS C MPEJCTABICHHBIMHU CUTYAIMSIMH U ONIPEICITUTh TUIIBI KOH(IUKTA.
2. Jlatp cBOM pexoMeHAanuH ( WM BOCIIOJIL30BAThCS IPEICTABICHHBIMU BapHaHTaMHU ) TIO
pa3peleHnto JaHHOW KOH(IMKTHON CUTYyalluu.
O60cHOBaTh NPEIOKEHHBIN BaMH CITOCO0 YIIpaBiieHUs! KOH(IUKTOM.
4. IlpencraBuTh pEKOMEHAALMU MO MPEAYNPEXKICHUIO BO3HUKHOBEHHUU KOH(DIMKTHOMI

CUTYallUH.

Curyaumsa 1 Bam HemocpeICTBEHHBIM HauyalbHUK, MHUHYS Bac, JaeT 3aJaHHe Ballemy
MOTYMHEHHOMY, KOTOPBIH YK€ 3aHST BBINOJIHEHHWEM CpPOYHOW paboThl. Bbl M Baml HavaabHUK
CUMUTAET CBOM 3aJIaHUSI HEOTIIOKHBIMU.

Bri6epute Hanboee mpueMieMblii BApHAHT PEILICHUS.

A. Crporo mnpuaepx uBaTbCsi CyOOpAMHALMM, HE OCMapuBas peLIeHHEe HadalbHUKA
MPEJIOKUTH TOJUYMHEHHOMY OTJIOKUTH BBIMIOJHEHNE TEKYIleld paboThl.

b. Bce 3aBucHT OT TOro, HACKOJIBKO aBTOPUTETEH B BaIIMX IJ1a3aX HaYaJIbHHUK.

B. BreIpa3uts cBoe Hecoriacue ¢ pellieHHeM HadalbHUKA, IPEIYIPEIUTh O TOM, YTO BIIPEb
B TAaKMX Clydasx OyAeTe OTMEHATh €ro 3aJaHus, MOPYUYCHHbIE Ballle MOJYMHEHHOMY Oe3 Balllero
COTIJIacHsL.

I B wuHTepecax Jena OTMEHMTh 3a/laHME€ HadalbHMKA W IPUKA3aTh I[OAYMHEHHOMY
MPOJIOJDKATh HAYaTyIo padoTy.

Curyanus 2 CoTpyIHHMK Balllero oTAeia JOMyCTUJ XaJaTHOCTh: HE BHEC B MH(OpMaIHIO,
HaIpaBJICHHYIO B BBIIECTOSAIINNA OPraH YTOUHEHHBIE JaHHBIE.

JlelicTBUSA pyKOBOJAUTEIIS:

A. TlocouyBcTBOBaTh paOOTHUKY, IIyCTHB pa3pellieHne CUTyalluu Ha CaMOTeK.

b. TloTpeGoBaThb NUCBMEHHOI'O OOBSCHEHMsI, NPOBECTH >KECTKUH pPa3roBOp, MPUIIOMHUB
IIPEXKHUE OMIMOKH ITOTYMHEHHOTO.

B. BemHectu ¢akt Ha 00CyXJIeHME KOJUJIEKTHBA, Ipe/ylaras IMNPHHATH KOJIJIEKTUBHOE
peleHue.

I'. ITpunoxuTh K OObSICHUTENIBHON 3aIIMCKe JOKJIAJAHYIO Ha UM pYKOBOJUTES

Curyamma 3. Ilpu pacnpeneneHur MNpeMHH HEKOTOpPble COTPYJHHMKH KOJUJIEKTHBA
MOCYUTAJIM, YTO UX HECIPABEAJIUBO 00OLLIH, K OOPATUIIMCH K BaM C Kajl000H.

YTo BBl OTBETHUTE

A. Cxaxure, YTO IPEMHUH PACIIPECIIAIOTCS U YTBEPXKIAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokourte coTpyAHUKOB, MOOOEIIAB, YTO OHH TOJIydaT IPEMHIO B CIEAYIOIIUN pa3, eciin
3aciyxar.

B. TlocoBeryere «HENOBOJIBHBIM» OOpPAaTHUTbCA B COOTBETCTBYIOUIMHM FOPUAMYECKHHA MU
po(COrO3HBIN OpraH.

3aganue 2. [IpeacraBure, 4yTO BBI MOTYYHIIN HA DK3aMEHE HEYJOBIIETBOPUTEIBHYIO /TS BAC
OLIEHKY. JTO MOJIOKUJIO HA4yajJ0 MEXIUYHOCTHOMY KOH(IUKTY MEXIy BaMU U NPENOaBaTENIEM.
ITocrapaiiTech onucaTh JaHHBIN KOH(IMKT.

3aganue 3. PyKoBOAMTENIO OTAENa BBIIIECTOSIIEE HAa4YaJIbCTBO B LENAX COKpAICHHS
COTPYIAHHMKOB TNPEINHMCHIBAET MPOBECTH PEOPraHU3alMIi0 OTAelda TakuM o0pa3oM, 4YTO

=

w
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pacnajnaeTcs TEXHOJOTHYECKas LelNouyka IpolLecca, HO Pe3yiabTaT PEOPraHU3alUuU CKaXeTCs
OYeHb HE CKOpO. PyKOBOIUTENH CTOMT meped BbIOOpOM: JHOO COXpaHUTH 3a COOOW «Kpecio» u
pa3BauTh paboTy oTaena, MO0 BCTYMUTh B KOH(QIHMKT C BBHIIMIECTOSIIUM HAYaILCTBOM U OTCTOSTH
MMPUHIUITHAIIBHO Ba’)KHOC PCHICHUC.

1 Kak ObI BbI MOCTYNUIIN HAa MeCTe pyKoBoauTeNs otaena? O60cHylTe CBOW BBIOOP.

2, Omnpenenure TN KOHQIIHUKTA.

Onucanue KOH(PIUKTA

Tepmunsl Kpatkuii orBer | CuTyallnoHHOE 00BSICHEHHE

WcTounnk wiv npuyrHa KOHQIIUKTA

KoHcTpyKkTHBHBIE Hauaga KOH(IIUKTA

Tun koHpaMKTa

YpoBeHb KOH(UIMKTA

HaubGonee »>(QexTuBHBIA CTHIb pa3pelieHust
KOH(JIMKTA CO CTOPOHBI CTYICHTa

HaubGonee »>QQexTuBHBIA CTHIb pa3peleHust
KOH(IIMKTAa CO CTOPOHBI TpernojaBaress (Bare
MHEHHUE)

KpaTkue Teopernueckue cBeeHHs:

KoH(MANKT — 3TO CTOJNKHOBEHHE NPOTUBOIIOJIOKHO HAMpaBICHHBIX IeJiel, UHTEPEecoB,
MHEHUH WK B3TJIS10B IPOTUBOOOPCTBYIOMINX CTOPOH.

Konpaukr moxer ObITh (PYHKIMOHAIBHBIM, BEIYIIUM K MHOBBIIIEHHIO 3(QeKTUBHOCTH
OpraHM3aluy, WM  JUCHYHKIUMOHAIBHBIM,  MPUBOJAIIMM K  CHIDKEHHIO  JIMYHOMN
YI0BJIETBOPEHHOCTH, I'PYIIIOBOI0 COTPYAHNYECTBA U () (HEKTUBHOCTH NPUHATUS PEILICHUS.

Iopsinok BbINOJIHEHHSI PAadOTHI:
1. PaccMmoTpuTe KOHKPETHYIO MPOU3BOJICTBEHHYIO CUTYAIIHIO;
2. OTBeThTE HA BOMPOCHI, COCTABJIICHHbIE M0 KAXJIOW CUTYyallW, aHATU3UPYs OINpeiesicHHbIE
3Tarnbl, B KOTOPBIX TPEOYETCs paCKPBITh COJIEPKaHUE TOTO WM UHOTO aceKTa.
3. PaccMmoTpuTe BO3MOKHBIEC AIbTEPHATUBHBIC EUCTBUS MO KAXKIOW CUTYAIUH.
4. Hanummure BBIBOJ IO MPOJIEIaHHOM paboTe U 0hopMUTE OTYET.

@dopma npecTaBiieHUs pe3yJbTaTa: BhIIOJIHEHHAs paboTa.
Kpurepun oueHku:

yHI/IBepCEU'IbHaSI mIKajJa OICHKHU 06p8.30BaT6J'IBHBIX JOCTHIXKEHU M

[IpoueHT pe3yabTaTUBHOCTH KauecTBeHHas olleHKa ypOBHS MOJITOTOBKU
(IpaBUIIBHBIX OTBETOB) bann (otMeTka) BepbanbHblii ananzor
90 — 100% 5 OTan4HO
80 — 89% 4 XopoIo
60 — 79% 3 Y 10BIETBOPUTEIIHHO
Menee 60% 2 HeynosnersopurensHo

Tema 1.4. Oco0eHHOCTH MEHEZKMEHTA B 00J1aCTH MPO(PECCHOHAIBLHOH AeATeJbHOCTH

IIpakTnyeckoe 3ansaTue Ne 7.
SWOT-ananu3

Hean padoThi:
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- ¢opMupoBaHHE YMEHHI ¥ HABBIKOB XApPAKTEPUCTUKH OpraHu3anyy (TPEINpUsATHS) U €€ MecTa B
oTpaciy;

- OLICHKU CUJIBHBIX U CJIa6BIX CTOPOH ACATCIIBHOCTU OpraHH3allMKd WU MPCANOJIaracMoro K BBIITYCKY
ToBapa (yCiIyr).

Boinosinus padorty, Bl Oyaere:
yMmemy:

- YUHUTBIBaTh OCOOEHHOCTH MEHEDKMEHTA B 001aCTH POECCHOHATIEHOM AESTETHHOCTH;

- aHAIM3UPOBATH BHEIIHIO M BHYTPEHHIOIO Cpe/Ty OpraHu3alHy;

- WCTONB30BaTh Ha TIPAKTHKE METOIbl IUIAHUPOBAHHMS M OPraHM3alMd  paloThI
MOPA3/ICIICHNS,

- YIPaBISITh PUCKaMH ¥ KOH(IIMKTaMHU;

- BBIIBIIATH JIOCTOMHCTBA M HEJIOCTATKA KOMMEPUYECKOU HIICH;

- pacno3HaBaTh 3a7a4y WWIM TpollieMy B MPO(ECCHOHATHHOM W/WIH COLUAILHOM
KOHTEKCTE;

- aHaIM3UPOBATH 3a/1a4y W/HIIM MPOOJIeMy H BBIIEIISITH €€ COCTABHBIC YacTH;

- OTPEEIATH Tkl PEIICHUS 3a1a4H;

- BBIBIATh M 3()(EKTUBHO HCKaTh MH(OpMAIMIO, HEOOXOIUMYIO Ul peLIeHUs 3aJaud
W/WITH TIPOOJIEMBT;

- COCTaBJIATH ILJIaH JICHCTBHIA

- ONpeeUTh HE0OXOMMBIE PECYPCHL;

- YYHTHIBATh BPEMEHHBIC OTPAaHWICHHS ¥ CPOKH IPU PEIICHUH MPO(HECCHOHATBHBIX 33/1a4;

- peayn30BaTh COCTABJICHHBIN TUIAH;

- OIICHWBATH PE3YJILTAT U TIOCIEICTBUS CBOUX JICHCTBHI (CAMOCTOSITENIFHO MITH C TIOMOIIIBIO
HACTaBHHUKA)

- ONpenensTh 3aJa4uM JJIsl MoMcKa HHPOpMALINH;

- OMpeneNsaTh HEOOXOMMbIE HICTOUHUKH MH(OPMAITHH;

- IUJIAaHUPOBATH MPOIECC MTOUCKA;

- CTPYKTypHpOBaTh MOIy4aeMyto HHPOpMaLIHIO;

- BBLIGIATH HanOoJsIee 3HaYMMOE B IepeuHe HH(OpMaIu;

- OLICHUBATh MPAKTUYECKYIO 3HAYNMOCTb PE3YJIbTaTOB ITOKCKA,

- NPUMEHATH CPEeICTBa MH(POPMALMOHHBIX TEXHOJIOTHH JUISl PEHIeHHs MPO(EeCCHOHATBHBIX
3ama4

- KpaTKo 000CHOBBIBATh M OOBSICHUTH CBOM JICUCTBHSI (TEKYIITHE U TUTAHUPYEMBIC)

- NPUMEHATHh 3HAHUA MO (PUHAHCOBOM IPaAMOTHOCTH Ui MPO(GECCHOHATBHON JIeSITeTbHOCTH
Y B TIOBCEJTHEBHOM YKHU3HH;

- JIEMOHCTPUPOBATh IKOHOMUYECKH PAIIMOHAILHOE TIOBEICHUE

MaTtepuajbHoOe o0ecnieyeHue:
1. Pa3znaTouHblii MaTepuai ¢ BapuaHTaMu 3a/1aHul;,
2. Terpanp aist mpakTUYECKUX padoT

3aganue:

JlonmycTuM, BBl SIBJSIETECh TUPEKTOPOM Maslol (PMPMBI U MpHUCTYyIaeTe K pa3paboTke OuzHec-
r1aHa Gpupmel. BeiOepuTe HanpaBieHue AesITeIbHOCTH (PUPMBI U CIIEIYIOIIErO MepeyHs:

1) Ilexapus

2) ITpou3BOACTBO MOJIOYHOM MPOIYKIUH (ChIpa)

3) IIpousBoacTBO JeueOHOro Yas «3/10pOBbE»

4) IlpousBoacTBO rpubOB

5) IIpou3BOACTBO YMUCTOM BOJIBI
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6) [Ipon3BOACTBO OKOH U JIBEpEH
7) CaJioH 1o NOIIKUBY CBaICOHBIX HAPSIOB.

OTBeTbTe HA cileayIOLINe BONPOCHI:

a) Kakas nmpoykuust BXOAUT B X03IHCTBEHHBIN NOpT(ensb Bameil Gupmbl?

0) CocTaBbTe TUTYJIBHBIN JIUCT OU3HEC-TIIAHA.

B) IlpoBenure OLIEHKY WM aHANM3 CHJIBHBIX M CIA0BIX CTOPOH COOCTBEHHOH OpraHM3aluyl U
MPEIoIaraeMoro K BeITycKy npoaykra (yeiayru) - SWOT-anamms.

r) IlpoBenure CpaBHUTENBHYIO OLEHKY KOHKYPEHTOCIIOCOOHOCTH MpoaykTa (YyCiayru),
MpeIBapUTEIHFHO BHIOPAaB OCHOBHBIE KQUECTBEHHBIE MTAPAMETPBI POTYKIHH.

Kparkue TeopeTuueckue cBeleHHA:

O dekTHBHBIM HHCTPYMEHTOM IS TPOBEACHUS aHAIN3a TPEIANPHUSATHS 110 OTHOIICHHIO K
BHemHeH cpene ciyxut SWOT-ananu3 (cokpaiieHHOe Ha3BaHHMe, OOpa3oBaHHOE W3 HAYaJIbHBIX
OYKB aHTJIMHCKHUX CJIOB: CHJIa, CI1a00CTh, BOBMOXHOCTh, yrpo3bl). SWOT-ananu3 npemxycmaTpuBaet
aHaM3 CHJIBHBIX W CJIAOBIX CTOPOH TPENNpUSATHA, W3yYeHHE CpeAbl M IPOrHO3MPOBAHUE
MOTEHITHAIBHBIX YTPO3, pa3paboTKy Mep (MpeAoTBpalieHrue YOBITKOB), aHAIN3 CTPATETUYECKUX H
TaKTUYECKUX BO3ZMOXKHOCTEH TPEATIPHUATHS, pa3pabOTKy MEPONPHUAITHH M0 «HEHTpaTH3aIum») yrpos,
MUHUMU3AIUN  CJIA0BIX CTOPOH, YKPEIUICHWH CHJIBHBIX CTOPOH TIPEIANPHUATHS W pacIIupeHHE
BO3MOXKHOCTeH. [lpu ananuse cuibHbIE M clabble CTOPOHBI JESTEIBHOCTH OPTraHU3alldd MOTYT
paccMaTpuBaThcsl Kak (DaKTOpBI MOJIOKUTETBHOTO M OTPHUIIATEILHOTO BO3JCHCTBUS. BO3MOXKHBIC
cuibHBIC U cnabbie ctoponsl SWOT-ananu3a mpeactaBieHsl B Tabmmiie 1.

Ta0muua 1.

Bo3mosxHbIe cubHBIC U citadbie ctoponbl SWOT -ananmsa

CWIBHBIMH CTOPOHAMM OPTaHU3AlNU
CUUTAIOT

K caabbiM cTopoHamM opraHu3aiiuu MOTyT ObITh
OTHECEHBI

— HaJIMuue He0OXOMMBIX (PMHAHCOBBIX
pecypcoB;

— yMeHHe MPo(ecCHOHATBHO BBIJICPIKUBATH
KOHKYPEHIIHIO;

— cTaTyc MPU3HAHHOTO JIUJIEpa;

— HaJIMYHe COOCTBEHHBIX TEXHOJIOTHIA;
— OTHOCHUTEJIBHO HU3KHE 3aTPaThl;

— 3¢ dexTuBHYIO peKIamy;

— OIIBIT MHHOBAIUI 1 UHHOBAI[HOHHYO
AKTHBHOCTD;

— HaJCKHBIHN, MPodecCHOHATbHBIH
MEHEHKMEHT;

— 3¢ (eKTUBHBIC IPOU3BOCTBCHHBIC
MOIIHOCTH;

— (PMHAHCOBYIO YCTOHYMBOCTD U

IJIATEeXKECIIOCOOHOCTD.

— OTCYTCTBHUE YETKOW CTpATEeTUH;

— yXyIIICHUE YCIOBUH TPy/a;

— yCTapeBIIUe MPOU3BOICTBEHHBIE MOIIIHOCTH;
— HU3Kas PeHTA0EIbHOCTh WIIH OTCYTCTBUE
PUOBLIH;

— HEJIOCTAaTOK TPeOyEeMbIX HaBBIKOB H
npodeccuoHaNn3Ma;

— POOJIEMBI YIIPABIICHHS OTIEPALIUSIMHU;

— OTCTaBaHKE B OOHOBJICHUHU TIPOJIYKIIHH,
TOBapOB, PadOT, YCIIYT;

— CJIMIIKOM y3Kasi HOMEHKJIaTypa peaiu3yeMoil
NPOJIYKIIUH, TOBAPOB, Pa0OT, YCIIYT;

— HeOJIaronpusITHAS PEIyTaIUs HITH
HEIOCTATOYHO CPOPMHUPOBABIINICS UMHUJIK;

— HEJIOCTaTOYHO HaJIA)KCHHAs paboTa 1o cOBITY,
HEYCTOIYMBbBIE KaHAbI COBITA;

— BBICOKAsl B CPAaBHEHUHU C KOHKYpPEHTaMH
yaenbHas ce0eCTOUMOCTD;

— HU3Kas TUIaTeXeCcroCOOHOCTh U Ap.

Bosmoxunoctu u yrpozsl SWOT-ananu3a npencTaBieHsl B Tabauie 2.
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Tabnuua 2.

Bosmoxnoctu u yrpo3sl SWOT-ananuza

Bo3mo:xxknoctu B SWOT-ananuze moryr ¥Yrpo3bl — 3710 (HaKkTOpbl, CIOCOOHBIE HAHECTH
paccMaTpuBaThCs Kak (PaKkTOpbl, OKA3bIBAIOIINE | yIIepO JAHHOW OpraHu3aluu
OnaronpusTHOE BO3AEHCTBHE

- BBICOKHUH CHPOC Ha IPOAYKIIHNIO; - HEIJIaTEeKECIOCOOHOCTh MOKYIIaTeNe;

- 00CcIy’>KMBaHHE JIOTIOJIHUTENbHBIX TPy - BBICOKUI ypOBEHb HAJIOTOOOJIOKEHHUS;
noTpeduTenei; - CYWIECTBEHHOE PAaCUIUPEHUE CETH MOIIHBIX

- paciiupeHue HOMEHKJIATypbl IPOAAK; KOHKYPEHTOB;

- BBIXO/J] HA HOBBI PHIHOK WJIM CETMEHT; - pOCT IpoJaxX TOBapOB-3aMEHUTEJIEH;

- BO3MOYKHOCTb IIPUBJICYEHUS] HHBECTOPOB; - CHIWKEHHUE TEMIIOB POCTa PhIHKA;

- IaJeHHe TOProBbIX OApHEPOB, - BBICOKUH MPOLEHT KOMMEPYECKOI0
3aTPyIHSIOIIUX TOCTYH K KpeanTa;
MPUBJICKATCJILHBIM MEKAYHAPOIHBIM - HeOaronpusiTHbIE U3MEHEHHUsI B 0OMEHHBIX
PbIHKaM; Kypcax BaJIKOT;

- yBEJIMYEHHUE TEMIIOB POCTa PbIHKA U T.]I. - chaj B SKOHOMHKE;

- MPOTCKIUOHUCTCKHUE MEPOIIPUATUA CO
CTOPOHBI HTHOCTPAHHBIX I'OCY1apCTB I10
3alIUTe COOCTBEHHBIX MPOU3BOIUTENCH;

- HeOJarompusTHbIE N3MEHEHHS BO BKyCaxX U
NPEIOYTEHUSIX TOTPEOUTENEH;

- HeOmarompusTHbIC AeMOrpaduIecKue
WU3MEHECHHS U T.]I.

IMopsinok BbINOJIHEHHSI PAa0OTHI:
1. PaccMmoTpuTe KOHKPETHYIO MPOU3BOACTBEHHYIO CUTYAIIHIO;
2. OTBeThTE Ha BOMNPOCHI, COCTABICHHbIC MO JAaHHOW CUTYalld, aHAJU3UPYS ONpeiesiCHHBIC
3Tamnbl, B KOTOPBIX TPEOYETCs pacKphITh COAECPKaHUE TOTO UM HHOTO acIeKTa.
3. Paccmotpute BO3MOXKHBIE albTepHATUBHBIC JCHCTBUS 110 CUTYaIUH.
4. Hanummure BBIBOJ IO MPOJIEIaHHOM paboTe U 0hopMUTE OTYET.

®opMma npeacTaBlieHUs pe3yJbTaTa: BhINOJIHEHHAs paboTa
Kpurepum oueHku:

YHI/IBepCEU'IbHaH mIKajJa OLCHKHU O6p330BaTeJ'ILHI>IX JIOCTHKEHU U

ITponeHT pe3ynbTaTUBHOCTH KayecTBeHHast OlleHKa YPOBHS IOATOTOBKU
(TpaBUJIBHBIX OTBETOB) bann (otmetka) BepOasibHBblIii aHasior
90 — 100% 5 OtanuHO
80 — 89% 4 Xopouio
60 — 79% 3 Y 10BJIETBOPUTETBHO
Menee 60% 2 HeynosnersopurenbHo

Tema 1.4. Oco0eHHOCTH MEHEZKMEHTa B 00J1aCTH NPOQeCCHOHAIBHON NeATEJbHOCTH
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IIpakTnuyeckoe 3ansiTue Ne 8.
JleaoBas 0ecena.

Lean padoTbI:

copMHUpOBaTh MPEJCTaBICHUE O JCIOBOM Oecene Kak »aHpe JeJIOBOM KOMMYHHKAIIWY;
OTpa6OTKa HAaBbIKOB YCTAHOBJICHW KOHTAKTa, OTHOIICHHWS B Pa3IMYHbIX CUTyalluAX.

Boinosinus padorty, Bol Oyaere:

yMmemy:

YUYHTBIBATH OCOOCHHOCTH MEHE/DKMEHTA B 00JIaCTH MPOQECCHOHATBEHOM IeSTeTbHOCTH;
AQHAJIM3MPOBATH BHEIITHIOIO W BHYTPEHHIOIO CPEy OpraHHU3aliy;

BJIAJICTh 3TUKOH JIEJIOBOIO OOIICHUST;

VIPABIISTh PHCKAMH ¥ KOH(ITUKTAMH,

MIPUHUMATh 0OOCHOBAHHBIE PEILICHHUS;

OpraHM30BbBIBAaTh PA0OTY KOJJIEKTHBA M KOMAH/IBL;

BBISIBJISITH JIOCTOMHCTBA U HEJIOCTATKH KOMMEPYECKOHN UJICH;

MPE3eHTOBATh HJIEW OTKPBITHSI COOCTBEHHOT'O JieNa B PO(ECCHOHATBHON JIEATEITHHOCTH.
pacrio3HaBaTh 3aady WWiIM TpoOieMy B TPOPECCHOHATLHOM W/WIH COIHATIBHOM
KOHTEKCTE;

AHAJTM3UPOBATH 33]1a9y W/WIIM TIPOOIIEMY U BBIIICISTH €€ COCTaBHBIE YacTH;

OTIPEIEIISITh ATAITBI PEIICHHS 337124y,

BBISIBJISITh U A(PQPEKTUBHO HCKaTh HH(GOPMAIMIO, HEOOXOJUMYIO Uil pelleHUs 3aiaqu
W/WITH TIPOOJIEMBI;

COCTaBJIATH IIJIaH JICHCTBHIA;

OIPEETUTh HEOOXOIMMBIE PECYPCHI;

YUUTBHIBATh BPEMEHHbIE OIPAHUUEHHUS U CPOKH TIPH PEIIEHUH MTPOPEeCCHOHANTBHBIX 33/1a4;
peann3oBaTh COCTABIICHHBIN I1aH;

OLIEHMBATh PE3yJIbTaT U MOCIEICTBHSI CBOUX JIEHCTBUM (CaMOCTOATENBHO UM C TIOMOIIBIO
HACTaBHHKA)

OIPEIENATh 33/1a4H JUIsl TOMCKa MH(OpMaIvy;

OIPEAENATh HEOOXOIMMbIE HCTOUHUKH MH(OPMAIIHK;

TUIaHUPOBATH ITPOLIECC ITOUCKA,;

CTPYKTYpUpOBaTh MOITy4aeMyt0 HH(GOPMAIIUIO;

BBIJIEIISITH HanOosiee 3HauuMOe B IiepeuHe HHGOopMaIuy;

OLICHMBATh MMPAKTHYECKYIO 3HAYMMOCTh PE3yJIbTaToOB MOMCKA;

o(hopMIISITH pe3yIIbTaThI MOUCKA

OPraHKU30BbIBAThH PAOOTY KOJUICKTHBA U KOMAaH/IbI;

B3aUMO/ICIICTBOBATh C KOJUIEraMH, PyKOBOZCTBOM, KIIMEHTaMH B X0jie TIpodecCHoHabHON
JeATENTbHOCTH;

MPUMEHATh TEXHUKH W TpUeMbl 3()(EeKTUBHOrO OOIICHUS B MpodecCHOHATBHOM
JeATENTbHOCTH;

WCIIONB30BaTh CTAHIAPTHBII HA00OP KOMMYHHMKAIIIOHHBIX TEXHOJIOT Uil

MIPOSIBIISITH TOJIEPAHTHOCTH B PabOUEM KOJICKTUBE;

Kpartko 060cHOBBIBAaThH U OOBSICHUTH CBOU JEHCTBUS (TEKYIIME U IUIAHUPYEMBIE)
JIEMOHCTPHPOBATH SKOHOMHUUECKU PAlMOHATIBHOE MTOBEACHHE.

MarepunanbHoe obecnedeHue:
1. Pa3znaTouHslit MaTepuai ¢ BapuaHTaMH 3aJaHUN;
2. Terpanp Anst IPaKTHYECKUX padoOT
3. Pyuka, nuHeiika
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Hucrpykuus:

I'pynmna nenutcs Ha xomauawsl mo 3—4 dvenoBeka. Kaxmoil komanue mpejiaraer pa3padoTarthb
CTpaTerui0 M IpOoAyMaTh XOJ J€J0BOM Oecenpl MO ONpENEeNeHHONM TeMe. TeMbl yKa3aHbl Ha
oOpatHOi cTropoHe aucToB. llpenogaBarens mpeiaraeT BbIOpaTh MPEACTABUTENEH OT KaXKIOH
rpynmsl. MOXHO JaTh 3aJaHMe JBYM KOMaHJaM IIOATOTOBUTHCA K IIPOBEACHUIO JIEJIIOBOIO
pasroBopa Ha OJHY U Ty ke Temy. Kaxxaas komaHJa JOKJIaJbIBae€T O BBHINOJIHEHUU 33JaHus (1Ba
CTYJEHTAa U3 Ka)/J0H TpyNIbl IPOUTPHIBAIOT CUTyalulo). Jpyras KomMaHna MOXET MPEIOKUTh
JpYroll BapHaHT Hadaja pa3roBOopa WM JOIOJHHUTH apryMeHTanuio. [lone3Ho cpaBHHUTH 1Ba
BAPHAHTA IOJAIOTOBKM DPa3roBopa Ha OAHy TeMmy. l1l0 OKOHYaHMM [€I0BOW MIPhl IIPOBOJUTCS
aHamn3 3QpPEeKTUBHOCTH MEKITMIYHOCTHBIX KOMMYHHUKAIIHHA, OTIPEIEISIETCS KOMaHAa-TI00e IUTeb.

IIpumepHasi TeMaTHKa /1eJIOBBIX Oecel:
1. Pa3roBop ¢ opraHu3aTopoM KypcOB IO BOXKIEHHMIO aBTOMOOWJIS, HA KOTOPBIX Bbl XOTENIU OBl
3aHMMATbHCS, HECMOTPS Ha TO, YTO MPOIILJIO JIBE HENIENH 110CIIEe Havyalla 3aHATHI.
2. PasroBop ¢ 3aM. JupeKTOopa KOJUIe[Ka C IpPOChOOH pa3pemuTh BaM IMEpPEedHTH Ha JPYyTYIo
CIELUAIBHOCTb.

Sagauud:

Curyaunus 1. [To pony nesrensHoctu Bam vacto mpuxoautcs 6ecenosath no Tenedony. Ha
3TO YXOJIUT OYEHb MHOIO CIIy>)keOHOro BpeMeHH. Bbl pemminn nepenath (QyHKLHIO OTBETOB Ha
ACJIOBBIC 3BOHKHW CBOCMY ITOMOIIHHKY. HpI/I 9TOM CYHIECTBYCT OIIACHOCTH TOI'0, 4YTO ITOMOIIIHUK
HEJO0CTAaTOYHO OMBITEH B TOM, YTOOBI Pa3IMYUTh BaXKHYIO U BTOPOCTENEHHYIO HH(OPMALIUIO.

Bomnpocsr:
1. Kak Bsl moctrynure?
2. Kakyto nH(pOopManuio CYMTaTh BAXKHOM, 8 KAKYIO BTOPOCTEIIEHHOM ?

Curyanus 2. Bel yacTo 3amedaere, 4To, XOTs BbI Bcerjja HAaCTpOeHBI CIymaTh codbeceTHuKa
BHHMMATEJIbHO, HHOTJa CMBICI TOT0, YTO XOYeT cka3aTh Bam mapTHep, yckonb3aeT ot Bac, u Bbl
MIOHMMAETE €ro CJI0Ba COBCEM B IpyroM KoHTekcTe. M3-3a 3Toro B mocneanee Bpems Bel nomyctunu
HEKOTOPBIC OITMOKHU B padoTe.

Bomnpocsr:
1. B yem MOXeT 3aK/II04aThCs IPUUYMHA HETIOHUMAHUS?
2. Yto Bam HY>XKHO TIpeANIPUHATD sl H30S)KaHHUS OITHOO0K?

Curyauus 3. Bol B TeueHue pabouell Helenu HEOJHOKPATHO MBITATUCh JO3BOHHUTHCA O
JTUPEKTOpa OTHOM (UPMBI, HO €ro He ObLI0 Ha MECTe, a €ro CeKpeTapb, OUYEBHUJIHO, HEAKKYPATHO
nH(OPMUPOBAJIA €ro O MOCTYHAIOIINX 3BOHKAX.

Bompocsr:
1. Kak Be1 moctpoute Geceny ¢ Hell B cieayromui pas?
2. Yto Bel mpeanpumere, 94To0blI CBsA3aThes ¢ Barmm maptHepom?

CI/ITyaHI/Iﬂ 4. Bul JAOJIKHBI BBICTYIIUTH C IOKJIAIOM O npoz[enaHHoﬁ pa60Te nepea KojuieraMu
Ha MOpCAIPUATHUHA. Br1 3HACTC, UYTO BBICTYNACTC B UYHUCIC TMOCICAHUX W HYTO MHOTHE U3
MPUCYTCTBYIOIIUX HpI/I6J'II/I3I/ITCJ'IBHO 3HAKOMBI C TEM, O UEM Bl 6yI[CTe TOBOPHUTD. HOBTOMy BCJIMKaA
BCPOATHOCTD, UTO 6yI[yT CJIymiaTb Bac HCBHUMATCIILHO, BCCTHU ITIOCTOPOHHUEC Pa3rOBOPLI U T. 1.
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Bomnpoc:
Yro Bl npeanpumMuTe 1jist Toro, I-ITOGI:I 3aBOCBATh BHUMAHUC ayAUTOPHUH U Bame BBICTYIIJICHUC
BCEM MOHPABUIIOCH?

Cutyauus S. Bol Benere meperoBopsl, U Bamn mapTHep yTBEpXkaaeT HEYTO, OE3yCIOBHO
omubouHoe, ¢ Bamieil Touku 3peHus1, 1 HEMpUEMIIEMOE JUTS PeIICHHs JAHHOW MPOOJIEMBI.

Bompocsr:
1. Uem mMo3keT ObITh BBI3BAHO TAKOE OTHOIIEHUE TTapTHEpa?
2. Kak Bri moBenere ceds B LemsX penieHus npooiaemMbi?

Curyaums 6. Bpl yCTaHOBUIIM KOHTAKT C SIMOHCKOM (PUPMOM, C KOTOPOM XOTUTE 3aKIIOYHUTh
noroop. Bac mpuriamaror B SnoHMIO, BCTpEYarOT Kak €aMOro JOPOroro rocTs, Mpeplararor
OOIIMPHYIO IPOrpaMMy pa3BiiedeHUIl ¢ 00e0M B JIOPOrOM pPECTOpaHe, a KOrja Jeno JO0XOIUT JI0
MIEPETOBOPOB, SIMOHIBI MPOCAT MOAOXKAATh Hapy AHeW. M moToM JOBONBHO MPOJOKUTEIBHOE
BpeMsi coobmiaroT BaM o neprnoudecky BO3HUKAIOMINX 3aTPYJHEHUSX.

Bompocsr:
1. Yem mMoKeT OBITH BBI3BAHO TAKOE OTHOIICHHUE MAPTHEPOB?
2. Kak Br1 moBenete cebst?

Curtyanus 7. Bac HelaBHO Ha3HAYMIM PYKOBOJIUTEIEM TPYIOBOIO KOJUIEKTHBA, B KOTOPOM
Bb1 HeckonbKO JeT ObLIM PsoBbIM coTpynHukoM. Ha 8 vacoB 15 munyt Bel BbI3Banmm k cede B
KaOWHET TMOJYMHEHHOTO JJIsi BBISICHEHWS MPHYMH €ro YacThIX OINO3JIaHui Ha PaboTy, HO CaMH
HEOKHUJIAaHHO ono3aaiu Ha 15 MunyT. [loqunHeHHbIH ke npuiliesl BOBpeMs U ket Bac.

Bomnpoc:
Kax Bb1 mocTpouTe 6ecemny mpu BcTpeue ¢ HUM?

Curyauus 8. Bol — meHemkep Gupmbl 1 Bam mpencTosT meperoBopbl, O4eHb BaKHBIC IS
Bac, ¢ npencraBurenem apyroi Gpupmbl 10 MOBOIY 3aKiItoueHHUs aoroBopa. B Hauane Oecenpl B
BUJIUTE, YTO Balll HAPTHEP HACTPOEH OJIaroXkeyaTelIbHO ¥ MOTOMY 3MOIMOHATIBHO «PACIIUCHIBACTE»
eMy Bce MpeuMylecTBa Baiiero ¢ HUM cOTpyJHHYECTBA, COMPOBOXKJIasi Baury peub sHeprUYHbIMU
xectamu. Ho 3atem Bbl oTMeuaeTe, 4yTO mapTHEp MPUHUMAET «3AKPBITYIO» MO3y — CKpEIIMBAeT
PYKM Ha TPyAW U, BbICKa3blBas CBOE MHEHME 110 JaHHOMY BOIIpOCYy, M30eraeT cMoTpeTh Bam B
riasa.

Ilopsinok BbINOJTHEHHS PadOTHI:
1. PaccMoTpuTe KOHKPETHYIO MPOU3BOACTBEHHYIO CUTYAIHUIO;
2. OTBeThTE Ha BOMPOCHI, COCTABJICHHBIC MO KAXKJOW CUTYyallud, aHATU3UPYs ONpeAelicHHbIC
9Tambl, B KOTOPBIX TPEOyETCs pacKphITh COIEPKaHNE TOTO UJIM MHOTO acleKTa.
3. Paccmotpute BO3MOXKHBIE albTepHATHUBHBIC JCHCTBUS M0 KAXKIOM CUTYyaIUH.
4. HamummmTte BBIBOJ IO MPOJICIaHHON paboTe U 0popMHUTE OTUET.

®opma npeacTaBiaeHUs pe3yJabTaTa: BBIIOJHEHHAs paboTa
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4. TH®OPMAILIMOHHOE OBECIIEUEHUME

OcHOBHbIE HCTOYHHKH:

1. Buxanckuii, O. C. MeHemxMeHT [DneKkTpoHHbIi pecypc]: yuebnuk / O. C. Buxanckuii, A.1.
Haymog. - 6-e u3n., nepepad. u gom. - Mocksa : Maructp, HUL] UH®PA-M, 2019. - 656 c. -
Pexxum noctyna: https://new.znanium.com/read?id=330968

2. Pesnmk, C.JI. Menemxment. Kaura miecras. YmpaBiieHHE 4YeIOBEYECKHM ITOTCHIMAIIOM B
COIMAIIbHO-Y)KOHOMHUYECKUX CUCTeMax [DnekTpoHHbIH pecypc] : u30p. crateu / C.J[. Pe3nuk.
—  Mocksaa: NHOPA-M, 2018. — 357 c. —  Pexum  nocryna:
https://new.znanium.com/read?id=329254

,I[OHOJIHI/[TCJIBHI)I@ HCTOYHHUKMNU:

3. Paituenko, A. B. MenemkMeHT [DneKTpoHHBIN pecypc] : yueOHoe mocobue / A. B. Paiiuenko,
N.B. XoxnoBa. — 2-e¢ u3a., nepepad. u gon. — Mocksa : UHOPA-M, 2018. — 342 ¢. —
(Cpennee npodeccuoHaabHOE o0Opa3oBaHue). - Pexum J0CTyma:
https://new.znanium.com/read?id=304502

4. Maswikuna, E.M. MenemxmeHnT [DnekTpoHHbI pecype| : yueOHOe mocobue / E.M.
Maswmikuna. — MockBa: UHOPA-M, 2019. — 197 c. — (Cpennee mnpodeccrnonamprHoe
obpaszoBanue). — Pexxum fgoctyma: https://new.znanium.com/read?id=330964

IIporpammuoe obecnieyenue u MurepHer-pecypcebl

HaumenoBanmue 11O Ne JloroBopa Cpox neficraus
JIMIEH3U N
MS Windows 7 (moamucka Imagine J-1227 ot 08.10.2018 10/11/2021
Premium)
MS Windows 7 (noamnexa Imagine | 1175717 1 27.06.2017 712712018
Premium)
MS Windows 7 (nozmuexa Imagine J1-593-16 ot 20.05.2016 5/20/2017
Premium)
MS Windows 7 (moamucka Imagine 1-1421-15 ot
Premium) 13.07.2015 LR
MS Office 2007 Nel135 or 17.09.2007 OeccpouHO
Kaspersky Endpoint Security asst 6u3Heca- 1-1347-17 ot
CrangapTHbI 20.12.2017 3/21/2018
Kaspersky Endpoint Security a1 Ouzneca- J1-1481-16 ot
CrangapTHbI 25.11.2016 12/25/2017
Kaspersky Endpoint Security ams Ouzneca- 1-2026-15 ot
CrannapTHbIi 11.12.2015 12/11/2016
7 Zip CBOOOHO OeccpouHO
pacnpocTpaHsieMoe

HNuTepHeT-pecypcebl:
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1. NHTYyuT — HallMOHANBHBIA OTKPBITHIA YHHMBEPCUTET. [DJIEKTPOHHBIN pecypc]. —
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Pexum  nmocryma: https://www.altlinux.org/Books:Altlibraryhttp://freeschool.altlinux.ru/
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5. http://www.Minfin.ru - caiir Munucrepcta ¢punancos PO

6. http://www.aup.ru — aAMUHHCTPATHBHO-YIIPABICHYCCKUI MOPTAT

7. Tpynosoit Kogexc P® [Dnexrponnsiii pecypc] - URL: http://tkodeksrf.ru/ - 3arm. ¢
JKpaHa.

8. OxoHomuka, Conumosnorus, MeHePKMEHT - (eliepaabHblii 00pa3oBaTeIbHbIN OPTal.
[DnexTponnsiit pecypc] - URL: http://www.iksystems.ru/ - 3ari. ¢ sxpaHa.

9. Economicus.Ru [Daekrponnsiii pecypc] - URL: http://economicus.ru/ 3arm. ¢
JKpaHa.
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