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Meroandeckue yka3zaHUs 1O BBITTOJIHEHHUIO MPAKTHYECKUX paboT pa3paboTaHbl HA OCHOBE paboueii
MPOrpaMMBbl Y4eOHOM TUCIUTUTHHEI «MeHeKMEHT B MPOPECCHOHATBHON AEITeTLHOCTH.

ConmepxaHre TPaKTUYECKUX pabOT OPHEHTHPOBAHO HA IOJTOTOBKY OOYYaIOIIMXCS K OCBOCHHIO
npoeccHoHaTBbHBIX MOAYJEH MPOrpaMMbl TOATOTOBKH CIEIMATNCTOB CPEIHETO 3BEHA MO CIEHUATLHOCTH

09.02.07 WudopManmoHHbIE CHCTEMbl M HPOrpaMMHUpPOBAHUE U OBJAJICHUIO TNPOPECCHOHATLHBIMU
KOMIIETEHLIUSIMU.
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1 BBEJAEHUE

BaxHylo yacTh TE€OpPETHYECKON M MPO(heCCHOHATBFHONW MPAKTHUYECKOW MOATOTOBKU OOYYarOIIUXCs
COCTABJISIFOT IPAKTUYECKHUE 3aHATHUS.

CoctaB u coaepKaHME NPAKTUYECKUX 3aHITUN HampaBieHbl Ha peanusanuio PDenepanbHOro
roCy/1apCTBEHHOI0 00pa30BaTeNIbHOTO CTAHIAPTa CPeIHEro NpodhecCuOHaILHOr0 00pa30BaHusl.

Benymieidi  qumakTU4ecKOM — IENbI0  MPAKTUYECKUX — 3aHATHHA  sBiseTcs  (opMmupoBaHue
npodeccuoHaNbHBIX MPAKTUYECKUX YMEHUU (YMEHHUIl BBIOJIHATH OIpe/eieHHbIE NEHCTBUS, OMepalum,
HE00XOAUMBIE B MOCJIEAYIOUIEM B IPO(PECCUOHATBHOM IS TETEHOCTH).

B coorBerctBMM ¢ paboueid mporpaMMon  y4eOHOW JIUCHMIUIMHBI  «MEHEIKMEHT B
poeCCUOHATILHOM IeATENFHOCTHY MPEAYCMOTPEHO MPOBEJCHNE MPAKTUUYECKUX 3aHATHI.

B pe3ynbrare X BBINOJHEHUSI, 00Y4aIOMUNACS JOKEH:

ymemp:

— V1 YuuteiBaTh 0COOEHHOCTH MEHEKMEHTA B 00JIaCTH MPOPECCUOHATBHON AeATeIbHOCTH.

— V¥V, AHanu3upoBaTh BHELIHIOIO U BHYTPEHHIOIO CPEAY OpraHU3aliH.

— V3 Hcnonp30BaTh Ha MPAKTUKE METO/IbI ITITAHUPOBAHUS M OPraHU3aluK pabOoThI MOApa3AeICHHUS.
— ¥4 Ctpouth cucreMy MOTUBALUU TPY/a.

— V5 BnaneTrs 9THKOM J€T0BOTO OOIIEHHS.

— VY YpaBusaTh pucKkamMu U KOH(QJIUKTaAMHU.

— V7 [Ipunumars 000CHOBaHHBIE PEIICHMUS.

ConeprkaHue MpakTHYECKUX U J1ab0paTOPHBIX 3aHATUI OPHEHTHPOBAHO HA MOATOTOBKY 00yYarouxcs K
OCBOCHHIO TPO(ECCHOHATPHOTO MOAY/S TPOTPaMMBbl TOATOTOBKH CIICIUAINCTOB CPEIHETO 3BEHA II0
CHEUUAIbHOCTU U OBJIAJICHUIO HPOPeCcCUOHATbHBIMU KOMNEMEHYUAMU:

I[IK 11.1 OcymecTtBasath cOop, 00paboTKy U aHanu3 uHGOpMalUMU JUIsl MPOEKTUpOBaHHs 0a3

JaHHBbIX.

A Taxxe pOpMUPOBAHUIO 0OU4UX KOMNEMEHYUIL:

OK 01. BeiOupats criocoObl perieHus 3ajgaud npohecCUOHATLHON NeATebHOCTH, TPUMEHUTENIBHO K
Pa3IMYHBIM KOHTEKCTaM.

OK 02. OcymecTBiaTh IMOMCK, aHAIW3 M MHTEpPIpeTaluio HHQOpMauM, HEoOXOAMMOM s
BBITIOJTHEHUS 33/1a4 NPOECCHOHATBHON JAESITENbHOCTH.

OK 04. Pabortarh B KOJUIEKTMBE M KOMaHze, 3((EeKTUBHO B3aUMOIECHCTBOBATH C KOJUIETaMH,
PYKOBOJICTBOM, KJIMEHTAMH.

OK 05. OcymecTBisaTh yCTHYIO U NHCBMEHHYK0 KOMMYHMKAI[MI0 Ha IOCYJapCTBEHHOM S3BIKE C
y4€TOM 0COOEHHOCTEN COLMAIIBHOTO U KYJIBTYPHOT'O KOHTEKCTA.

OK.10 ITonp3oBatbest MpoecCHOHATbHON JOKYMEHTAllMe Ha rocylapcTBEHHOM M MHOCTPaHHOM
S3BIKaX

OK 11. Hcnmomb3oBaTh  3HaHMs 1O  (UHAHCOBOW  I'PAaMOTHOCTH,  IJIJAHUPOBATh
MPEANPUHUMATENIBCKYIO ACSITEIHPHOCTD B MPOodecCHOHaIBHOM cdepe.

Brinmonnenue o0yyaromuxcst MpakTUYECKUX /WM JIAOOPAaTOPHBIX padoT MO y4eOHOH TUCIMITIIMHE
«MeHemKMEHT B Tpo(heCcCHOHATILHON e TeIbHOCTHY HAalpaBiIeHO Ha:

- 000011IeHNE, CUCTEMATU3ALUIO, YITTyOJIeHUE, 3aKpeIUIeHUE, pa3BUTHE U ACTATU3AIMIO TOTYyYEHHBIX
TEOPETUYECKUX 3HAHUN IO KOHKPETHBIM TeMaM Y4eOHOM THUCIUIUINHBI;

- (hopMUpOBaHME YMEHHUH MPUMEHSATH MOJyYCHHbIE 3HAHUS Ha MpaAKTUKE, peau3alfio €JUHCTBA
MHTEJJIEKTYaJIbHOM U MPaKTUYECKOMN JeITeIbHOCTH;

- (opmHpoBaHHE U pa3BUTHE YMEHH: HaOIIOAaTh, CPAaBHMBATh, COIOCTAaBIISATh, AHAJIM3HPOBATD,
JieNiaTh BHIBOIBI M 0000IEHUS, 0POPMIISITh Pe3yabTaThl B BUJIE TaOIHII, CXeM, I'paUKOB;

- Ppa3BUTHE UWHTEIUIEKTYaJbHBIX yMEHHUH y OyAylluX CHEHHANIUCTOB: AHAIUTHYECKHUX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U JIP.;

- BBIPaOOTKY MPH pEIIEHUH MTOCTABICHHBIX 337a4 MPO(EeCcCHOHANBHO 3HAYUMBIX KaueCTB, TAKUX KaK
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCTh, TOUHOCTh, TBOPYECKAsk HHUIIMATHBA.

[pakTiueckue 3aHATHS MPOBOJSTCS IMOCIE COOTBETCTBYIOIICH TEMbI, KOTOpasi 0OeCleurBacT HaIU4ue
3HAHWH, HEOOXOIUMBIX /IS €€ BBIIIOJIHEHMSI.



2 METOANYECKHUE YKA3AHUA

Tema 1.2 BHemHsIA 1 BHYTPEHHSAS cpela OPraHu3annu

IIpakTnyeckas padora Ne 1

AHanu3 (paKkTopoB BHElIHel U BHYTPeHHell cpeabl PelieHne CUTyallMOHHBIX 3a/1a4.
Pa3paborka crpareruu a4 3ajanHoi opranu3zanun. CocraBjieHue BHYyTPU(PUPMEHHOI0 IJIaHA HA
ocHoBe SWOT-ananu3a

Menn:
— o0o0eHue, cucreMaTu3anus, yriyojaeHue, 3aKpernaeHue, pa3sBuTHe U AeTaln3alus MoJIy4eHHbIX
TEOPETUYECKUX 3HAHUM 110 TeMe «BHeIHAA U BHYTPEHHA Cpelia OpraHu3alumn»;
— TOJIy4CHHE HABBIKOB AHAJIM3a BHEIIHEH U BHYTPEHHEHN CpEllbl OpraHU3allly;
— (opmupoBaHME yMEHUN NPUMEHATH IOJIyYEHHbIE 3HAHUS HA MPAKTHUKE, peanu3alus €IUHCTBA
MHTEJUIEKTYAJIbHON U IIPAKTUYECKOU JAEATENbHOCTH.

Boinosinus padorty, Bel Oynere:

YMETh!
— V1 IUTaHUPOBATh U OPTAaHU30BBIBATH PAOOTY MOAPA3ICICHHS;

MarepuanbHoe obecrneyeHue:

KoncniekT nekmuii, mpe3eHTanus TEeMbl, METOJAMYECKHE YKa3aHUsl IJIsl MPAKTHYECKUX 3aHSATHH,
ONaHKMU A TPYNHOBOM pabOThI, MPUIOKEHUS K BBHIMOTHEHHIO MPAKTHUECKOW padoThl (pa3IaTOUHBIH
Marepuan), TeTpaab JJIs MPaKTUYECKUX padoT.

3ananne:
1. O3HakoMbTECH C MOPSIIKOM BBIIOJIHEHUS PAOOTHI.
2. TlocnenoBaTenbHO BHIMOJHUATE 3a/IaHUS MPAKTHYECKON PaOOTHI.
3. Odopmure padoty.

Kparkue Teoperuyeckue cBeeHHA:
|. Buewmnss cpeda opeanuzayuu

Opranuzaiys Kak OTKpbHITas CHUCTeMa 3aBUCUT OT BHEIIHETO MHpPa B OTHOIIEHUH MOCTABOK
pecypcoB, SHEPTHH, KaJIpoB, a Takxke rmorpeduteneit. IIockoibKy OT pyKOBOJCTBA 3aBUCHT BBIKMBAHUE
OpraHM3allfy, MEHeKep 0053aH yMEeTh BBISIBISTH CYIIECTBEHHBbIC (DaKTOPHI B OKPYKEHUU, KOTOPHIE
MOBIUSIOT HAa €ro opraHm3anuio. boiee TOro, OH JOJDKEH MPEIUIOKHUTH MOIXOMISIINE CIIOCOOBI
pearupoBaHUs Ha BHEIITHHE BO3/ICHCTBUSI.

OnuH U3 CIIOCOOOB OTPENIEICHUsT OKPY)KEHHSI U O0JIETYEHHS y4eTa ero BIUSHHS Ha OpPraHU3aIHio
COCTOUT B pa3zieJIeHUH BHEIIHUX (PaKTOPOB Ha:

1 Cpeny npssimMoro Bo3aecTBHs
2 Cpeny KOCBEHHOTO BO3JICHCTBUSI.

Cpenma TpsMOro BO3IEHCTBHS BKJIIOYAET (PAKTOPHI, KOTOPHIE HEMOCPEICTBEHHO BIMAIOT Ha
orepary OpraHU3allid U HUCHBITHIBAIOT Ha ce0e MmpsMoe BIUSHUE omepanuil opranuzanuud. K stum
(hakTOpaM cienyeT OTHECTH:

1 mnocraBIMKK

2 TpYIOBBIE PECYPCHI

3 3aKOHBI M TOCY/IapCTBEHHBIC OPTaHbI
4 mnotpebutenu

5 KOHKYPEHTHI.

[Toxg cpemoii KOCBEHHOTO BO3JCUCTBHUSI TOHUMAIOTCS (DAKTOpPHI, KOTOpHIE MOTYT HE OKa3bIBaTh
IPSIMOTO HEMEIJICHHOTO BO3/ICHCTBUA Ha ONepaliy, HO, TeM He MEHee, CKa3bIBaIOTCSA Ha HUX:

1 ypoBeHb TEXHOJOTHH



COCTOSIHHE DKOHOMHUKH

COLMOKYJIbTYpHBIE (PaKTOPBI

MOJUTHYECKHE (DaKTOPHI

MEXyHapOAHbIE COOBITHS.

Xapaxmepucmuku eHewinell cpedvl Op2aHu3ayuu

B3aMMOCBSI3aHHOCTD (B3aMMO3aBHCHMOCTb) (paKTOPOB,

CJI0’)KHOCTb BHEIIIHEH CPEbI,

IIOJIBUYKHOCTb,

HEOIIPENEICHHOCTb.
B3auMocBs3aHHOCTh (PaKTOPOB BHELIHEH Cpelbl - 3TO YPOBEHb CHJIbI, C KOTOPOH H3MEHEHHUs
oJHOrO (hakTopa BO3JACHCTBYET Ha Apyrue (akropsl. Tak e Kak M3MEHEHUE OAHOTO (akTopa MpsSMOTro
BO3eHcTBUS (J1F00OH BHYTPEHHEH INEpEeMEHHON) MOXET CKa3blBaThCsl Ha JAPYIMX, U3MEHEHHME OJIHOTrO
(akTOpa KOCBEHHOTO BO3JICHCTBHUSA MOKET 00YCIOBIUBATh U3MEHEHHE APYTHX.

B3auMoCBs3aHHOCTh pa3aMuYHBIX (JAaKTOPOB BHEUIHEH Cpelbl MpEeBpallaeT Cpeay COBPEMEHHBIX
opranuzanii B OypHO u3MeHsomyoocs. [lo1 CII0XKHOCTBIO BHEIIHEH Cpeibl TOHUMAETCS YHUCIIO
(bakTOpOB, Ha KOTOPbIE OPraHU3alMsl 00s13aHa pearupoBaTh, a TAKKE YPOBEHb BAPMAHTHOCTH KaXJIOTO U3
Hux. Ha He€ BIMAIOT rocyJapCTBEHHBIE MOCTAHOBIICHUS, MHOIOUYNCIEHHBIE KOHKYPEHTHI, YCKOPEHHbIE
TEXHOJIOTUYECKHE NU3MEHEHMS], TIOTPEOUTEINN, NOCTABIIUKY U T.J. [I0IBUKHOCTD Cpesibl — 3TO CKOPOCTb,
C KOTOPOM MPOUCXOIAT U3MEHEHHS B OKPYKECHUHU OpraHu3alyy. MHOrMe UCCIIe10BaTeNN yKa3bIBaIu, YTO
OKpPY’KCHHE COBPEMEHHBIX OpraHM3alllii M3MEHSETCSA ¢ HapacTrarolel ckopocTbro. HeompeneneHHOCTH
BHEIIHEH cpebl SBIsieTcs (PYHKIMEeH KoindecTBa MH(OpMAIMM, KOTOPOW pacmojaraeT OpraHU3aIis
(MM JIMIO) MO MOBOJY KOHKPETHOro (hakTopa, a Takke (QyHKIMEeH YBEpEeHHOCTH B 3TOW MH(OpMAIHH.
Ecnu uHpoOpManum Maiio uii €CTb COMHEHUS B €€ TOYHOCTH, Cpela CTAaHOBHUTCS O0JIee HEOIpeIeIeHHOH,
yeM B CUTyallud, KOrJa HuMeeTcs aJekBaTHas HH(popMalMs U €CTb OCHOBaHMs CUMUTaTh €€
BBICOKOHA/ICKHOM.

g wiN

A wWDNPE

Brnewnsa cpeoa opeanuzayuu npsamozco eo3zoeticmeus

XapakTepUCTUKH  B3aUMOCBSI3aHHOCTH, CJIOKHOCTHM, IIOJBM)KHOCTH M HEONPEIEICHHOCTH
OIUCBIBAIOT (DAKTOPBI KaK MPSIMOT0, TAK M KOCBEHHOT'O BO3JEHCTBUA. DTa 3aBUCUMOCTh CTaHET NOHSITHEE
IIPU PAacCCMOTPEHHHM OCHOBHBIX (PAKTOPOB B Cpele MPSMOI0 BO3ICHCTBHS: MOCTAaBUIMKOB, 3aKOHOB U
rOCYJJapCTBEHHBIX OPraHOB, MOTPeOUTENEH U KOHKYPEHTOB, TPYIOBBIX PECYPCOB.

[TocraBmmku. OpraHuzanus — 3TO MEXaHM3M IPeoO0pa3oBaHUS BXOJOB B BbIXOAbl. OCHOBHBIE
Pa3sHOBUHOCTH BXOJIOB: MaTepHalibl, 000pYAOBaHUE, YHEPT U, KalUTal U paboyas cuia.
3aBUCHUMOCTh MEXJYy OpraHM3alieil M CeThI0 MOCTaBUIMKOB, OOECIEUMBAIOIIMX BBOJ YKa3aHHbIX
pecypcoB, — OAMH M3 HauOoJsiee SPKUX NPUMEPOB MPSMOro BO3AEHUCTBUS Cpelbl Ha ONEpalud U
YCIEUIHOCTh AEATENbHOCTH OpraHu3anvu. MHorzna BeIrOJHEE MMETh NOCTABIIMKA 33 TPaHULEH, HHOIIA
OJIHOTO TocTaBIKKa. OJIMHAKOBBIE H3MEHEHHsI OKa3bIBAIOT PA3JINYHOE BIUSHHUE HA pa3IMYHbIC (PUPMBI.

3aKkoHBl M TocylapCTBeHHble opranbl. Kaxkas opraHusanusi UMeeT OIpEJIETeHHbIH NpaBOBOU
CTaTyC U UMMEHHO 3TO OIpEAeisAeT, KaKk OpraHu3alus MOXET BECTH CBOM Ji€lla U KaKWe HAJIOTH JIOJKHA
m1atuTh. Opranu3anuu o0s3aHbl COONIIOIATH HE TONBKO (eiepalibHbIe 3aKOHBI, HO U TPeOOBAaHUS OpPraHOB
TOCYJJapCTBEHHOTO  PEryJUpOBaHMs, T.€. NPUHYIUTEIHHOIO BBIOJHEHHMS 3aKOHOB B  cdepax
KOMIIETEHTHOCTH 3TUX OPraHOB, a TaKXe TPEeOOBaHMUs, 3a4acTyI0 TaK)Ke UMEIOIIHMEe CUITY 3aKOHa.

[TorpeOutenu. EnuHCTBEHHAs MOJUITMHHAS LEJIb OpPraHU3allui — CO37aTh MOTPEOUTENS, MTOCKOIbKY
ONpaBJaHHE CYIIECTBOBAaHUS M €€ BBDKMBAHUE 3aBUCAT OT CIIOCOOHOCTH HAXOAWTh MOTPEOUTENs
pPe3yIbTaTOB CBOECH NEATEIBHOCTU U YIOBIETBOPSTH €TI0 3aIIPOCHL.

Konkypentsl. KoHKypeHTBI €cTh BHEUIHHM (aKkTop, BIUSHUE KOTOPOTO HEBO3MOXHO OCHApHUBAaTh.
OTOT TEepPMHUH HCIOJIB3YyeTCA Uil O003HAUEHUs JIMIA, TPYMNbI JIUL, (GUPM, NPEANPHUITHNH, CONEpHU-
YaloIIUX B JOCTH)KEHUU MJIEHTHUYHBIX IeJIel, B CTpeMJIEHUU 00JIajlaTh TEMHU K€ pecypcaMmi, Ojaramu,
3aHUMAaTh I10JIOKEHUE Ha PBIHKE.

TpynoBbie pecypcbl — 4acTh HaceJIeHUs! CTPaHbl, pacrojiararonas COBOKYIMHOCThIO (PU3NYECKUX U
JTYXOBHBIX CIIOCOOHOCTEW, HEOOXOIUMBIX Ul ydacTHs B Ipouecce Tpyaa. OHM MpeaCcTaBIsSIOT coOoit
YHCJIEHHOCTh TPYAOCHOCOOHOIO HAaCelleHUsI M SIBJISIOTCS BaXXHBIM 3JEMEHTOM 3KOHOMHYECKOIO
MOTEHIMana CTPaHbl. TPyIOBBIE PECYPCHI ACIATCS HAa aKTUBHBIE, BKIIIOYAIOLIUE JIUL, HEIIOCPEICTBEHHO
3aHATBIX B OOIIECTBEHHOM IPOU3BOJCTBE; MOTCHIMAIbHbIE, BKIIOYAIOLIME y4yalluXcs C OTPHIBOM OT
IIPOU3BOJICTBA U 3aHATHIX B JOMAIIHEM XO3sicTBe. Hanuuue TpynoBBIX pecypcoOB B PETMOHE BIUSET Ha
OpraHU3al|Io0, YPOBEHb OILIATHI TPYAA, OFOJIKET.



Brewmnss cpeda opeanuzayuu KOC8eHHO20 8030€UCMEUs

@akTopbI cpellbl KOCBEHHOTO BO3JICHCTBHSI OOBIYHO HE BIMSIOT Ha OTEpAIlldU OpTraHH3alni TaKxke
3aMETHO, Kak (aKkTOphl Cpelbl MPSMOTO BO3IACHCTBHS, TeM HE MEHee, PYKOBOJCTBY HEOOXOIMMO
yauThIBaTh X. Cpega KOCBEHHOTO BO3JEHCTBUS OOBIYHO CIIOKHEE, YeM cpejia mpsiMoro Bo3aeicTBusa. K
(dakTopamM cpelibl KOCBEHHOTO BO3ICHCTBHS OTHOCSTCS

1 ypOBEHb TEXHOJOTHH;

2 COCTOSIHHE DKOHOMUKH,

3 COIMOKYJIbTYpHBIC (DaKTOPHI,
4  monutHueckue GpakTopsl,

5 MeXayHapoJIHbIE COOBITHS.

TexHOJIOTHS — COBOKYIHOCTH CPEICTB, MPOIECCOB, OMEpaIfii, METOJ0B, C MOMOMIbIO KOTOPBIX
BXOJISIIIIME B MPOU3BOICTBO JIEMEHTHI MPE0OPa3yIOTCs B BBIXOAIINE; OHA OXBATHIBAET MAIIMHBI, MeXa-
HU3MBl ¥ WHCTPYMEHTBHI, HaBBIKHM W 3HaHUS. SIBISISICH BHYTPEHHEW NEPEMEHHOW, OHAa OJHOBPEMEHHO
BBICTYIIAE€T BHEIIHUM (AKTOPOM OOJIBIIOrO 3HA4YEHHUs. TEeXHOJIOrMYecKHe HOBOBBEICHHS BIUSIOT Ha
3¢ (HEeKTHBHOCTh, C KOTOPOUW MPOAYKTHI MOXKHO M3TOTABIMBATH U MPOJaBaTh, HA CKOPOCTh YCTapEBaHUs
MPOAYKTa, Ha TO, KAK MOKHO COOHMpaTh, XPaHUTh U PACTIPEACISITh HHPOPMAIUIO, & TAKIKE HA TO, KAKOTO
poJia YCIYTH ¥ HOBBIC MTPOYKTHI OKUAAOT MOTPEOUTEIIM OT OpraHU3aIiH.

Cocrosiare S5kOHOMUKH. COCTOSIHME SKOHOMHUKH BJIHMSIET HA CTOUMOCTh BCEX BBOJMMBIX PECYPCOB U
CIIOCOOHOCTH MOTPEOUTENEH MOKYIaTh OMPEICIICHHBIC TOBAPHI U YCIYTH. PYKOBOJICTBO JTOMIKHO yMETh
NPEIBUICTh, KaK CKKYTCS HA OpraHM3aluu OOIIUE HM3MEHEHUS COCTOSHHS SKOHOMHUKH. CocTosHUE
MHUPOBOH YKOHOMHUKH BITUSIET HA CTOMMOCTB BCEX HCITOJIB3YEMbIX PECYPCOB U CIIOCOOHOCTH MOTpeOUTEIeH
MOKYIIaTh ONPE/ICICHHBIC TOBAPHI H YCIYTH.

CommokynbTypHbIe (hakTopbl. JIFobas opranusanus (yHKIHOHUPYET, [0 MCHBIICH Mepe, B OAHON
KyJIbTypHOU cpeze. [103ToMy conuanbHO-KyJIbTypHBIE (DaKTOPBI, B YKHCIIE KOTOPBIX MPEOOIaatT ycTa-
HOBKH, XKH3HCHHBIC IICHHOCTH W TPAJAWIMH, BIUSIOT Ha opraHu3anuio. COIUOKYIbTYpHBIC (DAKTOPHI
BJIMSIFOT HAa B3aMMOOTHOIICHHS BHYTPU OpPTraHM3allMi, a TaKKe Ha MPOAYKIHUIO WIH YCIIYTH, SBIISIOIINAC
pe3yabTaTOM JIeATENbHOCTH KoMItanuu (oaexaa, ADC, HHTEpeC K CIOPTY, 310POBBIO U T.I1.).

[Monutuyeckue dakTopsl. HacTpoeHus: mpaBUTENbCTBA, 3aKOHOJATEIBHBIX OPraHOB U CYIOB B
OTHOIICHWN OW3Heca. BIHSIOT Ha HAJIOro00JI0KEHUE JTOXOJO0B KOPIIOPAIHA, YCTAHOBICHUE HAJIOTOBBIX
JBTOT WM JIbTOTHBIX TOPTOBBIX MOIUIMH, TPeOOBAaHUS B OTHOLICHUH MPAKTHKU HaiiMa M TPOIABUKCHUS
MPEJICTaBUTENICH HAIIMOHAIBHBIX MEHBIIMHCTB, 3aKOHOIATEIBCTBO TI0 3aIUTE MOTPEOUTENEH, CTaHIapPThI
Ha 0€30MacHOCTh, CTAHAAPTHl HA YHUCTOTY OKPY’)KAIOUIEH cpeabl, KOHTPOIb IIeH U 3apabOTHOM IUIaTHI,
COOTHOIIICHUE CHJIBI TPYSIIUXCS W YIPABISIOMUX (PHPMOIA.

MexyHaponnbele coObITHS. Bumbl MeXAayHapogHOro OHW3HEca: SKCIOPT, JHIEH3UpPOBAHHE,
COBMECTHBIC TPEANPHUATUS (JI0JIEBOE YJYacTHE BO BIIOKCHHH B IPOU3BOJICTBEHHBIC MOIIHOCTH H B
npuObLIN), MPSMBIE KaNUTATOBIOKEHUS (BBIMTYCK MPOAYKIMU 3a TPAHHUIEH C COXPaHEHHWEM IOJIHOTO
KOHTPOJISI HaJ TPOU3BOACTBOM, MapKETHHTOM, (MHAHCAMH W JPYTHMH KIIOYCBBIMUA (QYHKIIHSIMH),
MHOTOHAIIMOHATbHBIE KOPIIOPAIIMY (BIAACIOT M YIPABISAIOT MPEANPHUATHAME B Pa3HBIX CTPaHAX).

Il. Buympennssa cpeoa opeanuzayuu

BHyTpeHHue mepeMeHHbIe ~ 3TO CUTYallHOHHBbIE ()aKTOPhl BHYTpHU opranusanuu. [lockoiabky op-
TaHW3AIMN TPEACTABIAIOT COOOW CO3JaHHBIC JIIOJIbMA CHCTEMBI, TO BHYTPCHHHE IIEpEMEHHBIC, B
OCHOBHOM, SIBIISIIOTCS PE3yAbTAaTOM YIPABICHUECKHUX pemieHuil. K OCHOBHBIM MEpeMEHHBIM B caMoOil op-
TaHU3AIMH, KOTOPbIe TPEOYIOT BHUMAHHS PYKOBOJICTBA, OTHOCSTCS:

1 uenu;

2 CTpYKTypa,
3 3amauuy;

4  TexXHOIOTHS,
5 momu.

Henmu. Opranuzanus ecTh TpyNIa JOJAEH C OCOZHAHHBIMHA OOIIUMU TeasiMU. OpraHu3aiuno TaKxKe
MOJKHO paccMaTpuBaTh KaK CPEJICTBO JAOCTHXKeHHs Iened. Llenn — KOHKpeTHbIE KOHEUHBIE COCTOSTHHS
WJTH JKEJTAeMBIi pe3ysbTar, KOTOPOro CTPEMHUTCS JOOUTHCS rpyIa, padoTas BMECTE.

CTpykTypa OpraHm3alii MpEACTaBIseT COOOW JIOTMYECKOe B3aUMOOTHOIIEHHE YpOBHEH
yropaBieHUs U (PYHKITMOHAIBHBIX 00JaCTel, TOCTPOCHHBIX B TaKOW (popme, KOTopas Mo3BOJISIET Hanbosee
3¢ EKTUBHO AOCTHraTh Lienel opranuzanui. Crenualn3upoBaHHOE pa3lielieHue Tpyda B OOJBIIMHCTBE



COBPEMEHHBIX OpTaHHU3AIMI BOBCE HE 03HAYAET CIYYAHOTO pacmupeseNieHus: paboT MEeK Ty UMEIOIUMUCS
JIFOJIBMH.

3amaun. OgHUM W3 HAMpaBlICHUUW pa3leleHHs] TPyAa B OpraHHU3aINH sBIsSETCS (opMyTupoBaHUE
3amad. 3agayn — 3TO ompenesieHHas paboTa, cepus pabOT WM YacTh pabOThI, KOTOpasl JOJDKHA OBITh
BBINOJIHEHA 3apaHee yCTaHOBJICHHBIM CIIOCOOOM, B 3apaHee ONpPEeICHHBIE CPOKH.

TexHonorus — ueTBepTas BHYTPEHHAS IMepeMEHHas MMeEeT ropasjio Oosiee pacrnpocTpaHEeHHOE
BO3JICUCTBUE, YeM TPAAUIMOHHO CUUTAETCSA. TEeXHOJOrus, MPUMEHUTEILHO K OpraHU3alllH, MpPeCTaB-
nsieT co00il COBOKYIHOCTh CPEJCTB, IMPOLECCOB, ONEPAlUii, METOI0B, C IMOMOIIBI0 KOTOPBIX BXOJSIIHE
AJIEMEHTHI TPe0oOPa3yIOTCS B BBIXOAIINE, OHA OXBATHIBAET MAIIMHBI, MEXaHU3Mbl U WHCTPYMEHTHI, Ha-
BBIKM M 3HAHUA. 3aJ]aud M TEXHOJOTHsI TECHO CBSI3aHBI MEXAy coOOM. BeimonHeHue 3ajgaun BKIIIOYAET
MCTOJIb30BaHUE KOHKPETHOM TEXHOJOIMU KaK CPEACTBA MPeoOpa3oBaHMs MaTepHaja, MOCTYIMAIOMIero Ha
BXO/JIe, B GopMy, MOJIy4aeMyr0 Ha BBIXO/IE.

Jromu. U opranuszanuu, 1 pyKOBOJIUTENIN, U NMOJUYMHEHHBIE — HE YTO MHOE, KAK TPYMIbI JIOJICH.
CymiecTByeT TpU OCHOBHBIX COCTABIISIFOIIMX YEJIOBEYECKOM IMEPEMEHHON B CUTYallHOHHOM MOJAXOJE K
YIPaBIEHUIO: IOBEACHUE OTIEIbHBIX JIIOJEH, MOBEJCHHUE JIIOJEH B TIPYIINax, XapaKTep IOBEACHUS
pyKoBoauTeNs, GyHKIIMOHUPOBAHUE MEHEKepa B POJIU JIUJIEPA U €ro BIHMSHUE Ha MOBEICHNUE OTJEIbHbBIX
JIIOJIEH U TPYyIIL.

IMopsiioKk BBINOJTHEHHS PA0OTHI:
BBoHbIl ATam: TeMa U ey 3aHATHS.
V3y4eHne TeOpETUICeCKIX CBEIACHHM.
O3HaKOMJICHHE CO CLIEHAPUEM JIEJIOBOM UTPBHI.
3anoJiHeHuEe rPyIIoBOro OaHKa.
Cocrasbre Mmatpuny SWOT-ananusa.
®opMmyaupoBKa BEIBOAOB 110 padoTe.

ogakrwdE

1. O3HaKOMbTECH CO CLieHapHeM Jes10Boi urpsl «Co3aanue Gupmbl»:

a) BBojHas yacTh: TeMa U LIeJU U UTPBI.

6) O3zHakOMJIEHHE C UTPOBOW CUTYallMel MO CO3AaHUI0 (PUPMBI.

B) Ilnan moAroToBku K Urpe: pacmpeneneHue poien (COTpyIHUKH, pyKOBOJIUTENH, SKCIIEPTHI).

r) Jluckyccus M KOJUIEKTHMBHOE OOCYXIEHHE BOIPOCOB: KaKHWe YIPABICHYECKHUE PEHICHUS MOYKHO
MPUHATH NPH MO/IBEJICHUN UTOTOB MIEPBOTO ONEPATUBHOTO COBELIAHUSA?

1) IlogBeneHue WTOTOB: BBIBOABI OT AKCHEPTOB, OT YYaCTHUKOB HWrpbl. CamooreHka. Pemmmm mm
MOCTaBJIEHHBIE 33a4YM, JOCTUIIIN JIU Lesei?

2. 3anoaHUTe rpynnoBoi O6JaHK «XapaKTepUCTUKH PUPMBI»:

BUJ| JIeATENIbHOCTH, Ha3BaHUE (UPMBI, Ha3BaHUE (PUPMBI, XapaKTePUCTUKA HPOAYKIHH (GUPMBI
(ToBap wim yciyra), KOHKYPEHTHBIE NpeuMyIecTBa (UPMBI, pEKIaMHBIE MEpOIPHITHS (PUPMBI,
ACCOPTUMEHT IPOIYKIIHH.

PaMUIMM y4aCTHUKOB MAJION TPYIIIBI

o XAPAKTEPUCTHUKHU OIIMCAHUME

Bun nesarensHOCTH

Ha3zBanue ¢upmbl

Muccust GupMsl

XapakTeprucTuka NpoayKIMu GUpMBbI (TOBap WK
ycIyra)

KoHkypeHTHBIE TpenmyniecTBa (pupMsl

Peknamuble MeponpusTist Gupmbl

N (o0 & (wIN e

ACCOPTUMEHT IPOLYKIUN
(mepeveHb yciyr)

3. CocraBpre Matpuyy SWOT-ananuza:
Matpunia SWOT-ananu3

CuIibHBIE CTOPOHBI OPTaHU3aLUN CrnaOble CTOPOHBI OPraHU3aAINH

Buytpennue paxTops 1 1




ok wmn
grwN

Buemnue daxTops

Bo3MoxHocTH Yrpo3bl

abhonE
gagrwN R

Buytpennue ¢akTopbl

Cunvnble Cmoponbwl:

KoMneTeHTHOCTh ¥ Hajuuue JOCTAaTOYHBIX (PMHAHCOBBIX PECYPCOB;

HAJIMYUE XOPOIINX KOHKYPEHTOCIIOCOOHBIX HaBBIKOB;

XOpollasi pernyTanus y norpeoureneii;

MPU3HAHHOE JIUAEPCTBO MPEANPUSITHS HA PBIHKE;

HAJIMYUE Y IPEIIPUSITHS XOPOIIO MPOyMAHHBIX CTPATEeruil B JaHHOU cdepe AeITeTbHOCTH;
HAJIMYHe COOCTBEHHBIX TEXHOJIOTUH BHICOKOTO KAaUueCTBa;

HaJIMYue MPEUMYIIECTB B CTOMMOCTH Ha IPOAYKIIMIO U YCIIYTH;

HaJIMYue NPEeUMYILIECTB Nepe]] KOHKYPEHTaMH U CIIOCOOHOCTh K HMHHOBAIIHSIM.

Cnabwvie cmoponwi:

OTCYTCTBHUE CTPATEIMYECKOI'0 HAlpaBJICHUS;
HaJIMYME yCcTapeBUIeH TEXHUKU M HU3KUM ypOBEHb NPUOBUIBHOCTH;
HEYOBJIETBOPUTEINIbHBIA YPOBEHb MEHEKMEHTA U TI0XOH KOHTPOJIb;
c11a00CTh 110 CPAaBHEHUIO C KOHKYPEHTaMH;
OTCTaJOCTh B MHHOBALIMOHHBIX MPOLIECCAX;
Y3KHUI aCCOPTUMEHT MPOIYKIIUHU U HEYI0BIETBOPUTEIbHBIN UMUK Ha PHIHKE;
OTCYTCTBHE JOCTaTOUHOTO (PMHAHCUPOBAHUS MPOEKTOB.

Buemnue gaktopsl

Bﬂazonpuﬂmnble 603MOMHCHOCMU:

paboTa ¢ TOMOIHUTENbHBIMU IPYIIIaMU TOTpeOUTENEH;

BHE/[pEHNE Ha HOBbIE PHIHKU WJIM CETMEHTHI PHIHKA;

pacuIpeHue CeKTpa MpoIyKTOB JJs YAOBIETBOPEHUS IIUPOKOT0 Kpyra noTpeduTenei;
T GepeHIIMPOBAHHOCTD MPOTYKIINH;

CIOCOOHOCTh MPEANPUATHUS OBICTPO NEpelTH K Oosiee CTpaTernuecKuM TpyInam;
YBEPEHHOCTb B OTHOILIEHUH (PUPM-COTIEPHUKOB;

OBICTPBIN POCT PHIHKA U T.II.

dDaxkmopul yepo3oi:

IMpUX0J HOBEIX KOHKYPCHTOB U MG)IJ'I@HHI:If/i POCT PBIHKA,
MOBBIIICHHE 00BbeMa npoaax aHaJIOTMYHBIX NPOAYKTOB,
HC6HaFOHpI/I${THa${ HaJIOTOBas MOJIMTHUKA I'OCYyAapCTBa,
HN3MCHCHUC HYX/ U BKYCOB HOKYHaTCHeﬁ nT. I

4. OdopmuTe rpyInoBor BEIBOJ MO JEIOBOW UTPE, YKA3aB:

BO3MOJXKHBIC CTPATCTUYCCKUC NTCPCIICKTUBLI (I)I/IpMBI;
BO3MOJXKHBIC CTPATCTUYCCKUC HpO6JICMLI (1)I/IpMLI.

el el

Xox pa0doThI:
N3y4eHne KpaTKUX TEOPETUYECKUX CBEICHUI.
BrinosHeHnEe MpakTUYECKUX 3aJaHUM.
®opmMmynupoBaHHe BHIBOJOB IO MPAKTUYECKON paboTe.
3amuTa BeIIIOJHEHHOH paboThI 10 KOHTPOJIBHBIM BOIIPOCAM.




KoHTposbHbIE BONIPOCHI:

N

o

KaxoBbI pakTOpsI IPSMOTO BO3/ICHCTBYS BHEITHEHN Cpe/IbI?

B uem ocobeHHOCTh (PaKTOPOB KOCBEHHOTO BO3ICHCTBYSI BHEIIHEH CpeIbl?

Ilouemy npu XapakTepUCTHUKE BHEIIHEH CpeIbl MPEINPUSATUS TOBOPAT O €€ CI0XKHOCTH,
MOABUKHOCTH Y HEOTIPEICIIEHHOCTH?

Yrto Takoe BHYTPEHHSS Cpeia NPeAnpUsITHS?

Kaxue BbI 3HaeTe 371€MEHThI BHEIIIHEHW Cpejibl OpraHu3anuu’?

[TpuBenuTe npuMepkl CIa0bIX U CUJILHBIX CTOPOH BHYTPEHHHUX U BHEIIHUX (PaKTOPOB, BIUSIOLINX
Ha OpraHU3aLMuIo.

(I)opMa NnpeacraBjJacHusd pedyJjabTara:

el A

Ha3Banue paboThl.
Llenb paboTHLI.
BrimonHeHHEBIC 3aaHMA.
BriBoaml.

Kpurepun onenkmn:

OneHka «5» BbICTaBISIETCS 00YYarOIEMYCsl, €CIIH:

CHUCTEM

colepkaHue pabOThl COOTBETCTBYET 3aJaHHOW TEMAaTHKe, OOYYalOUIMICS IOKa3bIBaeT
HBIC ¥ MTOJIHBIC 3HAHMS U YMEHHUS 110 JAHHOMY BOTIPOCY;

pabota ohopmiieHa B COOTBETCTBUH C PEKOMEHIAIIMSAMH MPETOIaBaTeIs;

00BbeM pabOTHI COOTBETCTBYET 33aHHOMY;

paboTa BBIITOJHEHA TOYHO B CPOK, YKa3aHHBIHN MPETOAaBaTEIICM.

OHeHKa «4» BBICTaBIISIETCS 06yqa}01ueMyc;I, cClin:

coJiepKaHre paboThl COOTBETCTBYET 3a/IaHHON TEMAaTHKE;

00yJaromuncs TOIMycKaeT HeOOIbIINEe HETOYHOCTH WIIM HEKOTOPBIE OMIMOKK B JAHHOM BOTIPOCE;
B o(popMIIeHNN pabOTHI JOMYIIEHBl HETOYHOCTH;

00beM paboThl COOTBETCTBYET 3aIaHHOMY WJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsSIETCS 00y4aroIIEMycs, €CIu:

3HaA4YUT
npescT

collep)kaHue pPabOTBHl COOTBETCTBYET 3allaHHOM TeMaThKe, HO B paboTe OTCYTCTBYIOT
CJIBHBIC 3JIEMEHTHI TIO COACPKAHUIO PA0OTHI WIIM MaTEPHAJ IO TeME U3JI0KEH HEJIOTHYHO, HEYETKO
aBJICHO OCHOBHOE COJIepKaHKE BOIPOCa;

pabota oopmiieHa ¢ ommOKaMu B 0QOPMIICHHH;

00beM paboThI 3HAYNUTEITHLHO MEHBIIIE 3aJaHHOTO.

Onenka «2» BbICTaBIIsSIETCS 00y4aroIIEeMycs, €CIu:

HC pAaCKpbITa OCHOBHAA TCMa pa6OTBI;
O(i)OpMJ'IeHI/IC pa6OTBI HE COOTBCTCTBYCT Tpe6OBaHI/I}I npenoaaBaTeid;
00BeM pa6OTBI HC COOTBCTCTBYCT 3aIaHHOMY.



Tema 1.3 Llukia MeHeTKMEHTA: OPraHU3ALMS, IVIAHUPOBAHUE, MOTHUBALIMS M KOHTPOJIb

IMpakTnyeckas padora Ne 2

Pa3pa0borka opranu3anMoHHbIX CTPYKTYP [JIS 3aJJaHHbIX oprann3anuii. Pazpadorka
MOTHUBANMOHHON MOJUTHUKH OPraHU3aLNU

Heau:

— o0oOmenue, cucTemMaTu3aus, yriayojaeHue, 3akperyieHue, pa3BUTHE U IeTAIN3alus MOTy4YeHHbIX
TCOPCTUUCCKHX 3HAHUU 110 TEME «HI/IKH MCHC/PKMCHTA. OpraHu3anus, JIaHupOBaHUC, MOTUBALIHUA
1 KOHTPOJIbY;

— TIOJYYeHHWE HAaBBIKOB aHAJIM3a OPraHU3alMOHHBIX CTPYKTYp OpTraHU3alul U pa3paboTKu
MOTUBAIITMOHHYIO IMOJIMTHKH,

— (¢opMHpOBaHHE YMEHHI MPUMEHATH IOJIYYCHHBIC 3HAHMsS Ha TPAKTUKE, peaiu3amus €IUHCTBA
MHTEJUIEKTYaIbHOM U MPAKTUYECKON JAESITeTbHOCTH.

Brinosinus padorty, Bl Oynere:

YMETB!
— VY, (hopMupoBaTh OpraHU3alMOHHbIE CTPYKTYPHI YIIPaBICHUS;
— VY3 pa3pabarbiBaTh MOTUBALIMOHHYIO IOJIUTHUKY OpraHU3allu;
— V4. CTPOUTH CUCTEMY MOTHUBALMU TPYa.

MarepuaiabHoe ofecnedyenne:
Koncnexr HeKHHﬁ, npe3ceHranusa TEMbl, MCTOAWYCCKUC YKAa3aHUA JIA IMPAKTHYCCKUX 33.H$ITI/II>1,
NPWIOKEHHUS K BBIIOJHEHUIO TIPAaKTHYECKOW padOThl (pa3faTOvHBId Marepuan), TeTpaab s
MPaKTUYECKUX PadoT.

3aganue:
1. O3HaKOMBTECH C TIOPSIKOM BBITIOJTHEHUSI PaOOTHI.
2. TlocnmenoBarenbHO BHITIOTHUTE 3a/IaHUS IPAKTHYECKON paOOTHI.
3. Odopmure pabdoty.

Kparkue Teopernyeckue CBeAeHUA:
1. JIuneliHas CTpyKTypa yIpaBJICHHUs

JIuHeliHas CTpyKTypa YIPABICHUS XApAKTEPU3YETCS TEM, UTO BO IJI1ABE KaXIAOr0 MOAPA3ICICHUS
CTOUT PYKOBOJUTEIb - € AMHOHAYAIBHUK, OCYIIECTBISIONIMN €IMHOJNYHOE PYKOBOJCTBO MOTYUHEHHBIMU
eMy paOOTHHKaMH U COCPEIOTOYMBAIONINI B CBOMX PYyKax BCe (PYHKIMU yIpaBieHHs. JTa CTPYKTypa
0asupyeTcss Ha BEPTUKAIHHOM pa3/IelICHUH YIPABICHUYECKOTO TPyAa W MPUBOJIUT K YIPABJICHHUIO IO
ypoBHsM. OHa MO3BOJISIET OBICTPO M OTMIEPATUBHO MPUHUMATH PEIIEHUs] U 00eCTIeYUBATh UX BBHITIOJHEHHE,
He TIpuberas K CUCTeMaM CTUMYJIOB 1 MOTHBAIIUAMN.

OTa CTPYKTypa YIpPaBICHUS HE TMOJB3YEeTCS YACTHBIMU M CPEAHUMH (UPMaMU MPU OTCYTCTBUHU
MIUPOKHUX KOOTIEPATUBHBIX CBA3ECH.

Ipeumywecmea nunelunou Cmpykmypol YNpaeieHuUs:
- EAWHCTBO M YETKOCTH PacCoOpsAUTENbCTBA;
— CoryracoBaHHOCTh JEHCTBHUM MCITOJHUTEIIEH;
- Yerkas cucTeMa B3aUMOCBA3EH MEXKITY PYKOBOJUTEIEM U MOTYNHEHHBIM;
- bblcTpas peakuus Ha yKa3aHus;
— JIn4yHas OTBETCTBEHHOCTh PYKOBOJMTEIS 33 PE3YJIbTAThl I€UCTBUM MOIPA3ACICHUS.
Heoocmamku nunetinoti cmpykmypol ynpagieHus:
- Bricokue TpeboBaHUS K KOMIETEHTHOCTH PYKOBOUTEIIS,
- Ileperpy3ka MEHEIKEPOB BBICILIETO 3BEHA YIIPABJICHHUS;
- Tlpennmoceuiku s 3710yMOTPEOICHNE BIACTHIO;



- OTCYTCTBI/IG TOPU30HTAJIBHBIX cBsI3ell MCKAY MOAYNHCHHBIMU.
- OrtcyTcTBHE 3BEHBEB 10 TUIAHWPOBAHUIO U MTOJATOTOBKE PEILICHUH.
2. ®yHKIMOHAIbHAS CTPYKTYpa YIPaBICHUS

OyHKIIMOHANBHAS CTPYKTYpa MPEINojaraeT CleNUualn3alliio BHIMOJIHEHHUS OTACIBHBIX (DYHKIHIA
ynpasieHus. [l uX OCyIECTBICHUS BBIACISAIOTCS OTIENIbHBIE MOJpa3/ieneHus (Wi (QyHKIHOHAIbHbIE
ucnoiautenu). OyHKIMOHATbHAs CTPYKTypa yIpaBlIeHUs 0a3upyeTcsi Ha TOPU3OHTAIBHOM pPa3JICICHUH
YIPaBIEHYECKOT0 TpyAd. YKa3aHHUA (PYHKUIMOHAIBHOTO OpraHa B IpeAerax €ero KOMIIETEHLUU
00s13aTeNbHBI U1 POM3BOJICTBEHHBIX MOApa3/eieHuil. B 3Tol CTpyKType HMCHOIHHUTENHM HAXOIATCS B
JBOMHOM IIOJYMHEHHH.

Ocobennocmu:
- Kaxnoe mompasneneHue ammapaTa yOpaBJICHHS YKOMIUICKTOBAHO BBICOKOKBATH(UITMPOBAHHBIMH
CIICLIMATUCTAMH.
- Kaxnoe nmompasaeneHue ammaparta yrnpaBieHUs CIICHUAIM3UPYETCsS Ha BBITOJTHEHUH OIPEIeIICHHBIX
GyHKIHH.

- Kaxnoe noapasnenenue ammapara YHOpaBlI€HHsS OTHAE€T PACHOPSIKEHUS HIKECTOSIIMM YPOBHSAM
yIpaBieHUs B paMKaX CBOMX MTOJHOMOYHIA.
- Hcnonb3yercs B yrpaBlieHUM OpraHU3alUsAMHI ¢ MaCCOBBIM THIIOM ITPOU3BO/ICTBA.
Ipeumywecmea:
- BpIcOoKast KOMIETEHTHOCTh CIIELUATUCTOB.
- OcB000X/1€eHNE TMHEWHBIX PYKOBOJAUTEIEH OT pEIIEHUsI MHOIMX CIEMAIbHBIX BOIIPOCOB.
Heoocmamxku:
- TpyaHocTu nojaepKaHus B3aUMOCBSI3€l MEXKY Pa3IMuHbIMU (PYHKIIMOHAIBHBIMH CITy>KOaMH.
- JlnutenbHas npouexypa NpUHATUS PELIeHU.
- HecoriaacoBaHHOCTH pacToOpsHKEHUN Pa3IHUHBIX (PYHKIIMOHAIBHBIX CITYXO.
3. JIuneitHO-mTaOHAas CTPYKTYypa YIpaBICHUS

JluneiniHo-mtabHasi CTPyKTypa YIpaBiCHUS MPUMEHUMA K CIy)K0aM KOHTpOJIsl, MapKETHHTa,
CETEeBOT0 TJIAHUPOBAHUS, FOPUTUIECKIM CITYKOaM.
Ocobennocmu:
- Hapsny ¢ nuHelHBIMH PYKOBOJUTENSIMHU amnmnapar yIpaBlIeHHUsS BKIIOYAEeT MTaOHbIE MOapa3aeneHus,
YKOMITJIEKTOBAHHBIE CIICIIUATIMCTAMH,
- basupyercs Ha JMHEWHONW OpraHU3alMKM YIpPaBJICHUS, OJIHAKO MpPH JIMHEWHBIX PYKOBOAMTEISIX
CO3JAI0TCS MTA0KI CIICIIHATIUCTOB;
- I'maBHas 3amava MTaOHBIX MOIPa3AeNEHU COCTOUT B OKA3aHWU TTOMOIIM JTUHEHHBIM PYKOBOIUTEINSIM;
Ipeumywecmea nunelHo-umadoHoOU CMpPYKmMypol YAPAGLEHUS:
- DBoinee ocmbIcieHHAst U KOMIIETEHTHAs! TOATOTOBKA YIIPABIEHYECKUX PEIICHHUI;
- OcB00OOXACHNE IMHEUHBIX PYKOBOJIUTENICH OT pPelIeHUsI CIeMUIECKUX 3a/1a4;
- Bo3MoxHOCTS IpHBIICYEHHS KBATH(DHUIIMPOBAHHBIX CIICIIUATHCTOB.
Heoocmamku nunetino-uima6Hot cmpyKmypvl YnpagieHus.:
- HenocratouHo yeTkas OTBETCTBEHHOCTb, IOCKOJIbKY TOTOBSIIMI pEIICHHs HE Yy4acTBYEeT B MX
peanu3aium,
- TenneHnuus kK Ype3MepHON LEHTPATU3ALUY;
- Bo3spactanue TpeGoBaHuUl K BRICIIEMY 3BEHY YIPABJICHUS, IPUHAMAIOIIEMY PEIICHUS.
4. JInneitHo-(GyHKIIMOHATIbHAS CTPYKTYpa YIpaBJIeHUs

KoMbOunupoBanHas (MHEHHO-QYHKIIMOHAIBbHAS) CTPYKTypa IO3BOJSET B 3HAYUTENBLHOU Mepe
YCTpaHITh HEAOUYETHl KaK JIMHEHHOTO, Tak © (QyHKIHOHAIBHOrO ympaBieHus. Crenuduka
KOMOMHHPOBAHHBIX CUCTEM YIMPABJICHHSI COCTOUT B CO3/IaHUU (DYHKIIMOHAIBHBIX CITY>KO IJI1 TTOJTOTOBKH
JAHHBIX JUIA JIMHEWHOTO PYKOBOJUTENS B IEJISIX KOMIETEHTHOTO PEHIEHUS WM BO3HUKAOIIMX
MPOU3BOJCTBEHHBIX U YIIPABICHUECKUX 3a/1a4.

B ycnoBusix nuHEHO-ITAOHOW OpraHU3alliy YIIPABJICHUS 32 OCHOBY O€pETcs TUHEHHAs CTPYKTypa
yIpaBleHUs, HO B KaXJIOM 3BEHE YIIPABJICHUS CO3/IAl0TCS MTAOKI (TO €CTh (DYHKIIMOHAIBHBIE CITYXKObI), B
KOTOphIX paboTatoT crneuuanuctsl. [lITabbr roToBAT KBanuduuUpoBaHHbIe pemeHus. OaHako
peKOMEeHIalnK ATHX (YHKIUOHAJIHHBIX OPraHOB YIPABJICHHUS CTAHOBATCS OOSA3aTEIbHBIMU IS



HCIIOJIHEHUS! COOTBETCTBYIOIMMHU MTPOU3BOICTBEHHBIMH MOJPA3AEICHUSAMH TOJIBKO IOCIE YTBEPHKIACHHUS
UX PYKOBOJUTEIIEM-CIMHOHAYAIbHUKOM.

OyHKIMOHAIbHBIE TOAPA3AEICHUS HE MMEIOT NpaBa CaMOCTOSITENIBHO OTIaBaTh PacCHOPSKEHUS
IIPOM3BOJICTBEHHBIM  MOApa3feiNeHUsM. B cTpykType OrpaHMYeHHOro (QYHKLIHMOHAIM3Ma IpH
PYKOBOJIUTENE TOXXE HMMEIOTCS IITA0HbIE MOJpPA3eNICHHs], BKIIOYAONINE BBICOKOKBATU(DUIIMPOBAHHBIX
cnenuanuctoB. Ho »Tu moppasnencHus HMMEIOT NPaBO CAMOCTOATEIBHO OTAABAaTh OIpPEAEICHHbIE
pacnopspkeHUsl (IPUKa3bl) HUKECTOSAIIMM 3BEHbAM. OJIHAKO KPYI' TAKMX PACIIOPSLKEHUN OrpaHUYEH.

OCHOBHBIM IPEUMYLIECTBOM CTPYKTYpPbl OTPaHMUYEHHOTO (PYHKLIMOHAIU3MA SIBJISETCS MOBBILLICHHUE
KOMIIETEHTHOCTH YIIPaBJIEHUs HapsALy C COXpaHEHHEM €IMHCTBA pacrnopsantenbcrBa. OIHAKO 3TO
IIPEUMYIIECTBO JOCTUTACTCA IYTEM YCIOKHEHUS CBA3€H B CHCTEME YIPAaBICHUS. 3BEHbsI OCTAIOTCS
IIPAKTUYECKU T€ K€, YTO U B JIMHEWHO-IITA0HON CTPYKTYpe, HO KOJMUYECTBO CBS3EH MEXIYy HHUMHU
BO3pacTacr.

JHocmouncmea:
— JluneliHble pyKOBOAUTEIN OCBOOOXKIAIOTCS OT PEILIEHHs] MHOTUX CIELMAIbHBIX BOIIPOCOB;
— Bo3spacraer 060CHOBaHHOCTh IPUHUMAEMBIX PEIICHUH.
Heoocmamku:
— OTcyTCTBUE TECHBIX TOPU30HTAIIBHBIX CBA3EH MEXY MOJPa3IEICHUSIMMY;
— AKKyMyJINPOBAaHHE ITOJIHOMOYHMI Ha BEPXHEM YPOBHE YIIPABIICHUS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUS

OTOT TUIl CTPYKTYp COYETAEeT LEHTPAIU30BAHHYIO KOOPIMHAIMIO U KOHTPOJIb AESTEIBHOCTU C
LEHTPAJIN30BaHHbIM yripaBiieHueM. KiroueBble GUrypsl B yIpaBieHUH OPraHU3aLMK C TUBU3MOHAIBHOM
CTPYKTYpOl — HE PYKOBOAMTENM (PYHKIMOHAJIBHBIX MOJpa3esieHUull, a MEHEIKEpPbl, BO3IIABIIAIOIINE
IIPOM3BO/ICTBEHHbIE OT/ICJIEHUS, TAK Ha3bIBAEMbIE IUBU3HOHBI.

CrpykTypu3anus 1o JUBU3MOHAM, KaK MPAaBUJIO, IPOU3BOAUTCS 110 OJHOMY U3 KPUTEPHUEB:

ITo BbImyckaeMoi NPOIyKIMK — MPOJAYKTOBAsI CHEIIMATU3ALINS;

1o opueHTaluu Ha ONpEEIEHHbIE TPYIIIBI TOTPEOUTENEH — MOTPEOUTENbCKas ClIeIMaIN3allNs;

ITo oOcmyXrBaeMbIM TEPPUTOPHUSAM — PETHOHAIIbHAS CHICLIMATN3ALIMSL.

IIpeumywecmea OuBU3UOHANLHOU CIMPYKMYPbL YAPAGLEHUSL:

— Takas cTpykTypa crnocoOHa 00€CHeunuTh YHpPaBICHHE MHOTONPO(UIBHBIMUA MPEANPUATHIMUA C
BBICOKOM YHCIEHHOCTbIO PpPAa0OTHUKOB H TEPPUTOPUAIBHO OTHAIEHHBIX JpPYr OT Jpyra
noapazaeneHusmu.  [loapaznenenus (GYHKIMOHUPYIOT Kak  HEOOJBIIME  CaMOCTOSITEJIbHBIC
MIPEANPHUATHS, YTO MOBBIIIAET KOHKYPEHTHBIE KaueCTBa;

— OOnamanre CHMOCOOHOCTBIO OBICTPO pearupoBaTh Ha W3MEHEHHUS, B OOJBIIEH CTENEHU
OpPUEHTUPOBATHCS Ha MOTPEOUTES;

— boiee BbICOKass KOOPAMHUPOBAHHOCTh BHYTPHU MOAPA3/IEICHUN JOCTUTaeTcs 3a CYET TOro, YTO OHU
MTOTYUHEHBI OTHOMY JIUILY.

Heoocmamku ouusuonanbHo cmpyKkmypsl YRpasieHus.:

— bonpnioe KOIMYECTBO «ATaXeN» YIPaBIECHYECKON BEPTUKAIIN;

— PykoBoauTtens nojpaszeneHus BEIHYK/I€H IUIAaHUPOBATh MPOLIECC MPOU3BOACTBA OT Hayaia J0 KOHIA;

— Pa3o0muieHHOCTh MITA0OHBIX CTPYKTYP OTAENEHUH co mTabaMu KOMIIaHHH;

— OmHu W Te ’Ke TMOJpa3/eieHUs] BbIHYXICHbI BBINOJIHATh OJHMHAKOBYIO pabOTy, MOCKOIbKY
TOPU30HTANIBHBIE CBSI3W  CYIIECTBYIOT TOJIbKO BHYTPH TOJpa3fefieHHs, OTBEYAIOUIero 3a
IIPOM3BOJICTBO MPOJYKTa OT Hayajua MPOU3BOJCTBA 0 €r0 3aBEPILICHUSI.

6. Oprann4eckuil TUII CTPYKTYp yNpaBieHUs (IPOEKTHAsS U MaTpUUHAs)

bonee cnoXHBIMHA THUITAMU CTPYKTYP YIPABJICHUS SIBISIOTCS CTPYKTYPBI C BDEMEHHBIMU OPTaHAMM.
OTO0 ynpaBlieHUE MO NPOEKTY U MaTPUUHAsl CUCTEMA YIPaBICHUS.

1. Cucrema ympaBiieHHs 110 ITPOEKTY — 3TO BPEMEHHAsI OPraHU3allMOHHAsl CTPYKTYypa YIPAaBIICHHUS,
KOTOPasi CO34A€TCs ISl OCYLIECTBIICHUS IIPOCKTA U HA BPEMSI OCYLIECTBICHUS IIPOECKTA.

OcobenHocru:

B nomnonHeHue K IEHCTBYIOLIEH OpPraHU3ALIMOHHOM CTPYKTYpE CO3HACTCS TIPYIIA YIPaBICHUS
npoekToM (YII), koTopast KOMIUIEKTYETCsl U3 BBICOKOKBATM(PUIIMPOBAHHBIX CHIEIIMATNCTOB.



YrpaBiieHHue MPOSKTOM BBIXOJIUT HA pa3HbIC YPOBHU YIPABICHHS U OJHOBPEMEHHO MOXET peIlaTh

HECKOJIbKO MPOOJIEM, CBA3aHHBIX C OCYIIECTBICHUEM MPOEKTA.

Ipeumywecmea:
— Jlydimas opueHTalMs Ha UEJNH [IPOEKTa;
— CokpailieHre CpOKOB OCYIIECTBICHHS MPOCKTA;
— bouee a3pdexkTUBHOE TEKyIIee YIIpaBICHUE.

Heoocmamxku:

— Bo3HukaoT npo0ieMbl Ipy yCTaHOBJICHUH 3aJaHUM U IIPHU paclpeie]IeHH BO BpeMeHu padorT;
— TpynHocTH B yCTaHOBJIEHUU OTBETCTBEHHOCTH;
— I'poMO3IKOCTH COMOI CUCTEMBI YIIPaBICHUS.

2. MarpuuHas opraHu3allMOHHAsi CTPYKTYpa YIpPaBJICHUS CO3[AETCs AJIs pealu3ally MpOorpaMMbl
Ha BpeMsl €€ pealn3alud. B JOonmonHeHWe K JEHCTBYIOLIEH OpPraHUW3alMOHHOM CTPYKTYpPE CO3JaeTcs
rpymna ynpaBieHusl IPOEKTaMu.

OcobenHocTH:

['pynmbl  ynpaBieHus: NPOEKTaMM HUMEIOT BbIXOJ Ha BHEIIHEE PYKOBOACTBO (HUPMBI U Ha
KOHKPETHBIX MCIIOJTHUTEIICH;

CozfaroTcss BO3SMOXKHOCTU JJIsl MApajIeIbHOTO OCYIIECTBICHUS MTPOEKTOB B paMKax MPOTPaMMBI,
YTO MO3BOJIAET COKPATUTH CPOKHU PeaTU3aIlii POrPaMMBbI;

[IpumeHnsieTcs, B OCHOBHOM, B HAYKOEMKHUX OTpPACIIsIX.

Ipeumywecmea:

— Jlydias opueHTalMs HA LENH [IPOEKTa;

— bonee a3 dexTuBHOE TEKyIlee YIpaBlIeHUE;

— YcuneHue TMYHONW OTBETCTBEHHOCTH PYKOBOAMTENS 32 IPOrpaMMy B LIEJIOM U 32 €€ DJIEMEHTHI;

— BoBieuenue pyKoBOUTENICH U CIICIIHATUCTOB B c(hepy aKTUBHON TBOPUYECKOU JCSITEIHLHOCTH.

Heoocmamxku:

— JIBoiiHOEe MOJYMHEHUE WCIOIHUTENEH MOXET MPUBECTH K cOOSM M HapyUICHHSIM B OCYLIECTBICHUU
MIPOEKTOB;

— TpyaHOCTH B yCTaHOBJIEHUM OTBETCTBEHHOCTH 3a paboTy;

— Bo3moxHOCTE KOH(JIMKTOB MEXIy MEHemkepaMu (YHKIMOHAIBHBIX  TOApPA3ACIICHUA U
PYKOBOJMUTEIISIMH IMPOEKTOB.

MotuBanus >hdeKTHBHON AEITeTbHOCTH MEepcoHala MpU3BaHa aKKyMYJIHPOBaTh BECh KaJpPOBBIN
MOTEHIIMA] OpTaHM3allid Ha JOCTKEHHE ee Ieneil. bomee Toro, maHHoe HampaBiieHHE pabOTHI ¢
nepcoHanoM (GpopMHUPYET yIOBICTBOPEHHOCTh COTPYAHUKOB CaMOW OpTraHM3alueld U TeM, YeM OHU B Hel
3aHuMarotcs. OT TOTro, HACKOJIBKO PabOTHUKM OynyT OJiaroskenaTelbHO HACTPOEHBI MO OTHOIIEHUIO K
CBOEH KOMITaHUH, 3aBUCHUT, 110 OOJBIIOMY CUETY, €€ peryTallus.

st onpeneneHus 3Toi cephl ACSITEIBHOCTA MCIOJIB3YIOTCS CIEAYIONINE TEPMUHBI: MOTHBAIIHS,
MOTHB, CTUMYJI, CTUMYJIUPOBaHHE.

MoTuB sBISE€TCS OCHOBOM TMpollecca MOTHUBAIIMM KW 0003Ha4aeT BHYTPEHHHE MOTPEOHOCTH
YeloBeKa.

MoOTHUB — KOHKpPETHBIM, OCO3HAHHBIN BHJ BHYTPEHHETrO MOOYXJCHUS 4YelOBEKa, AaKTyallbHas
NoTpeOHOCTh, KOTOPYIO OH MBITAETCS yOBIETBOPHUTD, pabOTasi B JaHHOM OpraHu3aluy.
MotuBanusi — COBOKYHMHOCTh MOTHBOB, CBSI3aHHBIX U OOYCIIOBJIEHHBIX CMBICIO00pa3yOIUM

MOTHUBOM JICATENbHOCTH, BHYTPEHHSAS JETEpPMUHAHTA TIOBEACHHUS, OINpEAessiomas €ero OOy
HaIpPaBJIEHHOCTD; MPOIIecC BEIOOPA U3 COBOKYMMTHOCTU MOTHBOB HanOoJjee akTyalbHOrO B JAHHBI MOMEHT
BPEMEHH.

CtuMynupoBaHue — 3TO, CKOpee, BHEIIHEE BO3/IEHCTBUE HA YEJIOBEKa, KOTOPOE UMEET CBOEH 1ENIbI0
aKTyaJIM3allii0 BHYTPEHHUX MOTUBOB COTPYAHMKA.

CTuMynupoBaHHE€ — MeETOJl IIeJIEHAPAaBIEHHOTO BO3JEHUCTBUS Ha IMOBEJACHHE IIEpcoHala
MIOCPEJICTBOM BJIMSIHUS Ha YCJIOBUS €r0 KM3HEIEATENbHOCTH M HCIIOJIb30BaHMS MOOYKIAIOIUX €ro K
NesITeIbHOCTH MOTHUBOB. B 0oJiee MIHUPOKOM CMBICIE CTUMYJIMPOBAHUE — COBOKYIHOCTH TPEOOBaHUU U
COOTBETCTBYIOIIAsi UM CUCTEMa MOOIIpeHnH 1 HakazaHui. (CTuMyn — akTop BO37eHCTBUS, HHCTPYMEHT,
UCIOJIb3yEeMbIil MEHEPKMEHTOM JIJIs1 KOPPEKTUPOBKHU TPYJOBOTO IMOBEIEHUS IIEPCOHAIA.)

Bmecre ¢ TeM, B nuTeparype TEPMHHBI MOTHBALMA U CTUMYJIMPOBAHHE HCIIOJIB3YIOTCA PSIOM U
0003HAYalOT O/IMH UX OCHOBHBIX KaJPOBBIX IPOLIECCOB OPraHU3aLHH.



OcHOBHBIE BUBI MOTUBAIIUH:
MaTepualibHas — Ha3HAuYCHHE, MOBBIINICHUWE OKJIAAa, MOIMJIaThl W HaJA0aBKH, TNEPEMEHHAas 4YacTb
3apaboTKa — MPEeMHUH, KOMUCCHOHHBIE H TIP.;
HeMaTepuaabHas — BO3HATPAXKICHUE 32 3aCIIyTH, UMEIOIee JCHES)KHOE BBIPAXKEHHE, HO BBIABAEMOE B
HEJICHE)XKHOH (popMme (ITyTeBKH, IOJapOYHbIe CEPTH(HUKATHI, TPOAYKIUSI KOMIAHHH);
MoOpabHas — BO3HATPAXKICHUS, HE HMEIOIINE JCHEKHOTO BBIPAKEHUS:
MpU3HAHKUE CTaTyca U 3aCyT (BCTPEUU C pyKOBOJICTBOM, TPAMOTHI, JAUILIOMBI);
MPEIOCTABIICHUE OTACIBHBIM COTPYIHHUKAM OCOOBIX YCIOBHM pPabOThl (TMOKMHA Wi CBOOOIHBIN
rpa@uK CaMOKOHTPOJb KauecTBA M T. 1.) M JIOMOJHHUTEIBHBIX BO3MOXKHOCTEH paCHOpsKATHCS
pecypcamMu OpraHu3alluu;
OpraHM3aliOHHAsT — CO3/JaHHE OPTraHMU3AIMOHHOW KYJIBTYpHI, MOMJICPKUBAIOIICH MOTHUBAIIHIO
COTPYJTHUKOB Ha JIOCTIKEHUE IETICH KOMITAHUH.

IHopsiok BbINOJIHEHUS PA0OTHI:
BBoaHBIN 3Tan: TEMa U LEJIN 3aHATUS.
N3yuenune TeopeTuYeCcKnX CBEICHUM.
AHann3 opraHu3aloOHHON CTPYKTYPHI (Keic).
3anonaeHne TadbmuIel 1 «CpaBHUTEIIBHAS XapaKTEPUCTHKA OPTAHU3AIMOHHBIX CTPYKTYPY.
3anoMHeHne CXeM OpPraHU3alMOHHbBIX CTPYKTYP.
OOcyxaeHue B MaJlo Tpynmne KOHKpeTHOM cutyanuu (keic «Co3naHue HeMarepuaabHOM
CHCTEMBI MOTUBALIUU COTPYTHUKOBY).
7. OTBeThl Ha BONPOCH K KOHKPETHOW CUTYaIUU.
8. BrimonHeHue ynpaxHEHUS-TPEHUHTA.
9. 3anonHeHue TabuuI.
10. ®opmynrpoBKa BEIBOJIOB 10 paboTe.

oakrwdE

Keiic «AHanu3 opranu3aluoOHHON CTPYKTYpPbI»
1. 3yudnre B rpyIme cxeMy NpeaCcTaBICHHON OpraHU3allMOHHON CTPYKTYPBI IPEATIPUSITHS.
2. JlaHHas OopraHu3allOHHAasl CTPYKTypa MPeanpuaTus NpPeACTaBiIseT coOOW MPOM3BOJICTBEHHYIO

OpraHu3anyio. Y JIUpPEeKTopa I0 NIPOU3BOACTBY HMEIOTCS B YIPABICHHH TPHU IPOU3BOJACTBEHHBIX
nozapaszaciieHus. TeXHOIOTHH MPOU3BOACTBA PA3HBIC, PBIHKU PAa3HBIC, IIOKYIIATEIN U UX MOTHUBBI CIIpoca
passsle. [Ipydem ppiHOUYHAsA cpefa Ha KaXJA0M U3 PBIHKOB U3MEHSETCS 110 CBOUM 3aKOHaM.

FreHepanbHBHA
AHpPEeXTO R

Byxrantepua || Tmanoeo- || nopecon no | Avpexrop no || AvpexTop
1 chuH.0TaEn 3'&%;‘&“&;”- NPOWEEDACTEY cHafeHnn || No cOemy

| | |
MpogykuWa Mpogykuma CTUMPANEHEI
no yxogy 3a na Yooy NOpOLLIKKH
EONOCAMM Za TENOM

Pucynok 1 - Cxema opranu3aiiuoOHHON CTPYKTYpPBI IPEATPUSITHS

Jpyrue npobaemsl:
JTUPEKTOP TPOM3BOJCTBA HMEET CIUIIKOM MHOTIO OOsS3aHHOCTEH, YTOOBl yHIENsATh BHUMaHHE
KOHKPETHBIM BOIIPOCaM Ka)kJI0TO MPOU3BOACTBEHHOT'O MPOIleCcCa;
NpeanpusiTHE HE CIOCOOHO OINEpaTUBHO IMEPEOPUEHTHUPOBATHCS HA MEHSAIOLIMECS MNOTPeOHOCTH
MOKYTaTeIed ¥ MPOU3BOJUTH TO, UTO UM HY¥KHO;
JaHHasl OpraHW3alMOHHAs CTPYKTypa MpPEeANnpHUsATHS HE JaeT BO3MOXHOCTH 3()PEeKTUBHOTO
yIpaBJieHUs TOpTheneM IpOoayKIHH.

4. Oopmurte rpynmnoBoit BIBOJ M0 padOTe B Majol IpyIie, IpeIIokKuB:
a) Kakymo pectpykrypu3zanuio Bel MoxeTe IpeasioxKuTh, YTOObI 00€CTICUNTh:
0) HenpepbpIBHOE COBEPIIEHCTBOBAHME Ka)Or0 BUAA MPOAYKIMH M MaKCUMAJIbHOI'O YBEJIWYECHUS

npUOBLIH;



B) BBISIBIICHHE U aJICKBATHOE PearupoBaHUe HA H3MEHEHUS MOTPEOHOCTEH MOKYaTeICH.

Tabnuua 1 - CpaBHUTEIbHASA XapaKTEPUCTHKA OPTaHU3ALMOHHBIX CTPYKTYP

HasBanue O061acTh

OcobenHocT [Ipeumyiecrna Henocratku
CTPYKTYpPbI MIPUMEHEHUS

N[OOI IWIN -

5. Ketic «Co3nanrue HemMaTepruadibHOM CUCTEMBI MOTHUBAIIMU COTPYIHHUKOBY

Bac npurnacwim Ha TODKHOCTh TUPEKTOPA MO MEPCOHATY B KPYIMHYIO POCCUUCKYIO KOMITAaHUIO, C
YUCJICHHOCTBIO TiepcoHasa 6osee 1000 yenoBek ¢ pa3BUTON (GUIHATBHOU CETHIO.

OcHOBHOE HaNpaBJICHUE IEATEIHOCTH KOMITAHUU — YCITYTH.

TekyuecTb nepcoHana Ha ypoBHe 5—6% B roJ.

Vrpasnenue (CTpykTypa KOMIIAHMM) MOCTPOCHA IO TPUHIUIY BEPTHKAJIBHBIX CBSI3€H C YETKO
BBIJICJICHHBIMU HANpPABICHUSAMU J€ATeNbHOCTH. Ilnrocom siBiiseTcss moJjiHas HaloroBas MPO3pPavyHOCThb
KOMIIaHUH, T.C., KaK celyac MPHUHITO TOBOPUTH «B KOMITAaHWUU «Oembie» 3apruiartel». CpeqHuil ypoBeHb
3apaboTHoii iatel coctaiseT 1000 nommapos CILIA mocne HaIOroo0I0KEHHS.

B npencraBneHHO# cUTyalluu KOMIAHUsS MEPEKUBACT MEPHOJ OypHOTO POCTa, T.€. B KOMIIAHUIO
[IPUHUMAETCA exeMecsauHo nopsaaka 10—15 yenoBek Ha caMmble pa3HbIE MO3ULUU.

Ha nanHbIil MOMEHT B KOMITAHUY HET YETKOW CUCTEMBI HEMOHETapPHOW MOTHBALINU.

OdopMuTte TpyIIOBOI BHIBO 110 pabOTe B MaJIOH rpyIIie, MPeasioKUB:

1. ITpunHLMIIBI POPMUPOBAHUS HEMOHETAPHON CUCTEMbI MOTUBAIIUU JJISi COTPYJHUKOB KOMIIAHHH.

2. CTpyKTypy MakeTa HEMOHETapHOW MOTHBAIIUH.

3. Kakue maru Bbl Oynere mpennpuHUMaTh, Kakue pecypchl Bam moHamo0sTCs i peanu3anuu
HaMEYeHHOI nMporpamMmmbl?

4. Kakve mmocel MU MHHYCHI JUIsl MEepCOHaNa KOMIIAaHMM Bbl BuauTe B mpeaniokeHHoW Bamu
nporpamme?

6. YrpaxxHeHUEe-TPEHUHT

CoTpynHUK 10 OOCTY)KMBAaHHIO KJIMEHTOB HEIAaBHO paboTaeT B (Qupme, HO YyKe ycImelnl
MPOHUKHYTHCS YBAKEHHEM K €€ PYKOBOJUTEIID M MHOIOMY Yy HEro Hayuutbes. OgHaxabl, OJUH W3
MMOCTOSIHHBIX KJIMEHTOB, PA3TOBOPUBIIHE C DTHM COTPYIHHUKOM, B TIOPBIBE OTKPOBEHHOCTH pPaccKazal
HIOKHPYIONIIYI0 MCTOPUIO, CBSI3aHHYIO C PYKOBOAMTENEM (UPMBI, B KOTOPOH TOT OBbLI MpEACTaBICH B
BeCbMa HEMpPUTISIHOM cBeTe. HeoxuaaHHO OH 3aKOHYMJI CBOM paccka3 cioBamMu: «Sl Haaewch, BbI
MMOHMMAETEe, YTO sI PACCUMTHIBAIO HA Ballly MOPSAOYHOCTH M Ha TO, YTO Pa3rOBOP OCTAHETCS MEXIY
Hamu!». Bel — cotpyanuk ¢pupmsl. Kak 661 Bel moctynumnu B 3Tom cityuae?

6.1. 3armomauTe TabaHIy 2 «OCHOBHBIC TIOJIOKEHHS TEOPHHA MOTHBAIHI.

Tabmuna 2 - OCHOBHBIE ITOJIOKCHHS TEOPUH MOTHBAIIAN

HasBanue teopun OcHoBarenb JaHHOU OcHOBHbIE
IIepuon cymecTBoBaHuUsA
MOTHUBaAIIUN TCOPHUU ITIOJIOKEHU
1.
2.
3.

6.2. 3anonuuTte Tabauny 3 «IloTpeGHOCTH, UX MPOSBICHUE U CPEICTBA YIOBICTBOPEHHUS.

Ta6nuua 3 - [TorpeOHOCTB, UX MPOSBICHUE U CPENICTBA YAOBIECTBOPEHUS




o dopma nposBIIEHUS Cpencrsa yIoBIETBOPEHUSA
I'pynimel moTpeGHOCTEH p P pea e p

noTpeOHoCTEH noTpeOHOCTEH
1. CaMOBBIpaK€HHE
2. Ilpu3HaHue U caMOYTBEPKIEHUE
3. IlpuHanIeKHOCTh U MPUYACTHOCTH
4. be3onacHOCTb
5. OU3MOJIOTHYECKUE NOTPEOHOCTH
Xon padoThr:
1. H3yudeHue KpaTKuX TEOPETUUECKUX CBEICHHUII.
2. BrImonHeHNe MPaKTUISCKUX 3aIaHUM.
3. @opmynupoBaHuE BBIBOJOB 110 IPAKTHUYECKOI padore.
4. 3ammra BBITOJHEHHON pabOThI 0 KOHTPOJIBHBIM BOIIPOCAM.
KoHTpoJsbHbIE BONIPOCHI:
1. B 4em 0cOOEHHOCTH OPraHU3AIMOHHOMN COCTABIISIONICH TUKIIA MEHEKMEeHTa?
2. Kak MeHemKep MOXET CO3/4aTh JCHCTBEHHYIO CHUCTEMY MOTHBAIlMM TpyJda IepcOHaia
npeanpusiTis?
3. Tlepeunciute CTPYKTYpHI yIIPABICHHS.
4. B uém npeuMyIiiecTBa U HEOCTATKH JTUHEHHON CTPYKTYPHI yIIpaBICHUS?
5. Ilosicuute cnenyromye TEPMUHBI: MOTUBALINS, MOTUB, CTUMYJI, CTUMYJIUPOBAHHUE.
6. Kakue BUIbI MOTUBAIIMU BaM U3BECTHBI?
7. Kakue Teopun MOTUBALIUU BbI 3HaeTe?
dopma npeacTraBjeHus pe3yabTara:
1. Ha3Banue paboThl.
2. llenb paboTshI.
3. BrmmonHeHHbBIE 3a7aHUS.
4. BbIBOIEBL.
Kputepuu onenkmn:
OneHka «5» BbICTaBiIsIeTCs 00yYaromEeMycs, €CIu:
— cojaepKaHME paboOThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, OOydYaloIMiics IOKa3bIBaeT
CUCTEMHBIE U ITOJIHBIE 3HAHUS U YMEHMSI 110 JAHHOMY BOIIPOCY;
— pabota ohopMiIeHa B COOTBETCTBHU C PEKOMEHJAlUAMU IpenojaBaTes;
— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY;
— paboTa BBIIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN NpEenoiaBaTeIeM.
Onenka «4» BbICTaBIIsIETCS 00yJaromeMycsi, €CIu:
— coJepxaHue paboThl COOTBETCTBYET 3a/1aHHON TEMaTHKE;
— oOyyaromuiicsi 10mycKaeT HeOObIINe HETOYHOCTH WIIM HEKOTOpbIEe OUIMOKU B JAHHOM BOIIPOCE;
— B oopmIIeHHH pabOThI JOMYIIEHbI HETOYHOCTH;
— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY HJIM HE3HAYMTEIHHO MEHBIIIE.
OreHka «3» BbICTaBJIsIETCS 00yYarOIEeMyCsl, €CITH:
— cojaepkaHMe pabOThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENbHbIEC SJIEMEHTHI 110 COJEPKAHUIO PaOOThI I MaTepUal 10 TeME H3JI0KEeH HeIOTUYHO, HEUYETKO
IIPEJICTAaBICHO OCHOBHOE CO/IepKaHKME BOIIPOCA;

— pabota oopmiieHa ¢ omuOKkaMu B 0OPMIICHUY;

— 00beM paboThl 3HAYUTENHFHO MEHBIIE 33JaHHOTO.

OrneHka «2» BBICTaBISIETCS 00yJarOIMIEeMycs, €CITH:

— HE pacKpbITa OCHOBHAs TeMa paOOTHI;

— odopmieHue paboThl HE COOTBETCTBYET TPEOOBAHUS MTPETO1aBATEIIS;
— 00BeM pabOThI HE COOTBETCTBYET 3aJaHHOMY.




Tema 1.8 /le;10Boe U ynpaBJieH4YecKoe o01IeHne

IMpakTnyeckas padora Ne 3

Pa3paborka cxeM npouecca NpUHATHS YIIPABJEHYECKNX PellleHUii ¢ UCNO0JIb30BAHUEM CHCTEMbI
METO/I0B YIIPaBJIeHHsI: AaHAJIN3 KOHKPETHBIX cuTyauunii. Pa3padoTka TeXHOJ0IMH POBeAeHUs
J1€JI0BOT0 COBEIIAHMS; OPraHU3aIUsl POBeJAeHUs NMePeroBOpPoB 1Jisi KOHKPETHOM 3aJaHHOMI
CUTyalluM

Heau:

— 000011IeHHe, cucTeMaTu3alus, yriyojleHue, 3aKpeluieHHe, pa3BUTHE M JAETalM3alus IOTYy4YEeHHBIX
TEOPETHUYECKUX 3HAHMM 110 TeMaM «lIpuHsaTHEe M peann3anus ylnpaBIeHYECKUX pelIeHu», «JlemoBoe
U YIpaBJIEHYECKOE OOIICHUEY;

— IIOJIy4YCHHME HABBIKOB aHAJIU3MPOBAaTh IPHUHATBICE PELICHUS UL Pa3BUTUS  YIPABICHYECKOTO
MBILLICHHUS;

— IIOJIyYCHHE HABBIKOB IIOATOTOBKM M IIPOBEIEHMS COBEIIAHMM M OCBOCHUS TEXHUK AKTHMBHOIO
CIIyILIaHUS B UTPOBBIX CUTYalLUsX;

— (popMupoBaHue yMEHHMI NPUMEHATH IOJYYCHHbIC 3HAHUS Ha TPAKTHUKE, peaNn3alus eIHHCTBA
UHTEJUIEKTYAJIbHOM U ITPAKTUYECKON AEATEIbHOCTH.

Brinosinus padorty, Bl Oynere:
YMETb:
- Y, npuMeHsTh B NMPO(EeCcCHOHAIBHOW JAEATEIIBHOCTH IMPHEMBI JEJI0BOTO U YIPABIEHYECKOTIO
0O11IeHHS;
- VY5 npunumars 3¢pGEeKTUBHbBIE PEILIEHHs, UCIIOIb3Ysl CUCTEMY METOJIOB YIIPaBJICHUS.

MatepuajibHoe o0ecnieyeHue:

KoHcnekt neknuii, mpe3eHTaluud TeM, METOAUYECKHE YKa3aHWs A MPaKTUYECKUX 3aHITHH,
ONaHKU JJI TPyNIoBON palOoThl, MPUIOKEHUS K BBIIOJHEHMIO MPAKTHUECKOW paboThl (pa3aaTOUHBIHM
marepuai - [punoxenus 1,2), TeTpans Ui IpaKTHYECKUX padoT.

3ananne:
1. O3HakoMbTEChH C MOPSIIKOM BBIIOJIHEHUS PAOOTHI.
2. TlocnenoBaTenbHO BBIMOJHUATE 3a/IaHUS MPAKTHUECKONW PaOOTHI.
3. Odopmure pabdoty.

Kparkue Teopernyeckue CBeAeHUSA:

Metoabl ynpaBjaeHHsl — CIOCOOBI OCYILIECTBICHHS YIIPaBICHUECKON AESITEIbHOCTH, IPUMEHSIEMbIE
JUIS TIOCTAHOBKHU M JOCTH)KEHHUS ee 1iesiel. Bce MeToapl yIipaBiieHHs OPraHUYHO JONOJHSAOT APYr ApyTa.
MHO0keCcTBO MCTOAOB MCHCIKMCHTA OCJIIOKHAIOT 3aaady BLI60pa TEX H3 HHUX, KOTOPBIC OKaAXYTCsA
Haunbosee 3¢ (HEeKTUBHBIMU TPU PEIIEHUN KOHKPETHBIX YIPABICHUECKUX 3aj1au.

MeToapl moApa3feNdoTCs Ha  METOAbl BO3AEMCTBHS  (OpraHU3aI[MOHHO-PACHOPSIUTENbHBIC,
HKOHOMHYECKHUE, COLUAIBHO-TICUXOJIOTHYECKNE) U OOIIEeHayuYHble METO/bl (CUCTEMHBI U KOHKPETHO-
UCTOPUYECKHM IOAXO0J, MOJEIMPOBAHUE, SKCIEPUMEHTHPOBAHUE, COLMOJIOTHYECKOE MCCIIEeI0BAHNUE,
HKOHOMHKO-MaTeMaTHUYECKNUE METOIbI).

Jis Toro 4ToOBl PYKOBOAWUTH JIIOABMH, YMETh YCIIEIIHO C HUMH B3aMMOJEHCTBOBAThH, CIEAYyET
3HaTh, YEM OIPENEIAETCS IMOBEJCHUE OTACIBHBIX JIOJAEH M IOBEJEHHE JIIOJEH B TIpymmax. 31ech
HGO6XOJII/IMI)I YMCHUA OMpECaAcCIIATh IICUXOJIOTHYECKUE KadyeCcTBa IIOJYUHCHHBIX. B rpymme
MICUXOJIOTHYECKUX KaYeCTB BaXKHOE MECTO 3aHUMAIOT TEMIIEPAMEHT, XapaKTep U CIIOCOOHOCTH JIFO/IEH.

VYcnexoB B paboTe MOXKET NOOUTbCA YENOBEK C JIOOBIM TEMIEPaMEHTOM, MO0 TeMIepaMeHT
MIPOSIBIISIETCS] HE HAMPSAMYIO, @ yepe3 XxapakTep. XapakTep k€ MOKHO BOCIUTHIBATh, (HOPMUPOBATH.

3agadya MEHEIKepa COCTOUT B TOM, UTOOBI, YUHUTBIBas OCOOEHHOCTH TeMIIEpaMeHTa pabOTHUKOB,
nopy4atrb UM Takylo paboTy, TaKk CTPOUTh C HUMH B3aMMOOTHOIICHHS, YTOObI PACKPBUINCH WX JIyUIlIHe
4epThl, B MAKCUMAJIBHON CTENIEHHU UCIIOJb30BaTh UX MOTEHIUAI.



VYnpaBieHYeckoe pelieHue — 3TO BBIOOP albTEPHATUBBI, OCYIIECTBICHHBIM PYKOBOIHMTEIEM B
paMKax €ero JOJDKHOCTHBIX ITOJIHOMOYMH M KOMIIETEHIMM M HAalpaBJICHHBIH Ha JOCTH)KEHHUE Ielei
OpraHM3alMH.

OneHKOM MNpaBWIBHOCTU INPHUHATOIO  PYKOBOAUTENIEM  PpEIIEHUS SIBIAIOTCS HE  TOJBKO
XO3SICTBEHHBIE MOKA3aTeNd, HO U MOBEJCHHE PAOOTHHKOB MPHU IOCTHKCHHH UMH IMPOU3BOICTBEHHBIX
LesIed, Mepa X aKTUBHOCTH, MHUIIMATUBBI, KOJUIEKTUBU3MA.

Bupel periennii:

1. Pemienus, mpuHUMaeMble B YCIOBUAX ONPEEICHHOCTH: KOIJa TOYHO U3BECTEH PE3yibTaT PEIICHuUs.
2. Pemenusi, npuHUMaeMble B YCJIOBHMSX PHUCKA: KOTJa Pe3yiabTaT M3BECTEH, HO C HEKOTOpPOWU aoiel
BEPOSATHOCTH €r0 MOXHO MPE/ICKA3aTh.
3. PemieHus, NpuHUMaeMbI€ B YCIOBUSX HEOIPEIEICHHOCTH: KOT1a HEU3BECTEH PE3YNIbTaT U €ro HEJb3s
IpeJcKa3aTh.

Oco0OeHHOCTH JI€JI0BOr0 O0ILIEHUS

[TapTHep B 1€10BOM OOLIEHUHN BCEra BBICTYNAET KaK JIMYHOCTh, 3HAUMMAs 1715 CyOBbeKTa.

OOmaromuxcs JII0/Ied OTINYaeT XOpollee B3aMMOIIOHUMAaHUE B BOIIPOCAX Jiea.

OcHoBHasl 3a/1a4a JAEJI0BOr0 OOIEHHUS] — MPOAYKTUBHOE COTPYIHUYECTBO.

B 3aBUCHMOCTH OT pa3IMYHBIX MPU3HAKOB JIEJI0OBOE OOIICHUE JIEIUTCS Ha: C TOUYKH 3pEHHS (OPMBI
peuu:

- YCTHOE
— IHUCbMEHHOE;
C TOYKM 3pEHHsI — OJHOHAIPABICHHOCTH / JBYHANPABICHHOCTH PEYH MEXIY TOBOPSIIUM U
CITyLIAIOIINM:
- JIMaJOrMyYecKoe
— MOHOJIOTHYECKOE;
C TOYKH 3PEHMSI KOJIMUECTBA YUaCTHUKOB!
—  MEXJIMYHOCTHOE
- nyOJIu4HOE;
C TOYKHU 3pEHUS OTCYTCTBUS/HAIMYUS OIIOCPEAYIOIIETO anmapara:
HEINOCPEICTBEHHOE
OIIOCPEI0OBAaHHOE;
C TOYKH 3PEHMSI TTOJI0KEHHUSI KOMMYHUKAHTOB B IPOCTPAHCTBE:
KOHTaKTHOE
— JUCTaHTHOE.

Dopmbl 0108020 0OUjeH s

1. JlenoBasi Gecea — MEXIMYHOCTHOE peUYeBOE OOIEHHE HECKOJIBKUX COOECETHUKOB C IIENBIO
paspelIeHnsl ONpeeNIeHHbIX JAEJIOBbIX MpOoOJIeM WM YCTaHOBJIEHMs AENOBbIX oTHouleHWd. Hamboinee
pacrpocTpaHeHHas U Yallle BCero mpuMeHsiemast (popma 1e10Boi KOMMYHUKAIIH.

2. llenoBas 6ecena mo tenedoHy — crnocod onepaTUBHON CBSI3U, 3HAUUTEIBHO OTPaHUYEHHON MO
BpEMEHHU, TpeOyIolIel 0T 00enX CTOPOH 3HAHKE MPABUII ITUKETA Tee()OHHBIX pa3rOBOPOB (IPUBETCTBUE,
IpeJCTaBlIeHue, COoOOIIeHne U OOCYXJEHHe IpeaMeTa 3BOHKA, IIOJIBEJCHHUE HUTOTrOB, BBIpaKEHUE
MIPU3HATEILHOCTH, TPOIIAHHE).

3. JlenoBble MeperoBopbl — OOMEH MHEHUSMH JUISl IOCTUKEHHUs KaKOH-TMOO IeNu, BBIPaOOTKU
COTJIAIIICHUS] CTOPOH.
4. CnyxeOHoe coBelaHHMe — OJIUH U3 3(PPEKTUBHBIX CIOCOOOB MPHUBICUYEHUS COTPYIHHUKOB K

MPOIIECCY MPUHSATHS PEIICHHUH, MHCTPYMEHT YIIpaBJIEHUS MPUIACTHOCTHIO COTPYTHUKOB K JI€-71aM CBOETO
MOApa3AeNICHUs UJIM OPTaHU3ALNH B 1IEJIOM.

5. lenoBast nuckyccusi — OOMEH MHEHUSIMHU TI0 JIeJIOBOMY BOIPOCY B COOTBETCTBUHU C Oojiee WU
MEHEee ONpeIeICHHBIMU IPABUIIAMH MPOLEAYPHI U C YIaCTHEM BCEX WIIM OTAEIbHBIX €€ YUaCTHUKOB.

6. IIpecc-kondepeHIus — BcTpeda oPUIUaATBHBIX JUI (PYKOBOIUTEIIEH, TTOMUTHYECKUX JCSITEICH,
MIpeICTaBUTENeH TOCYIapCTBEHHOW BIACTH, CIICIIUAIMCTOB TI0 CBS3SIM C OOIIECTBEHHOCTHIO, OM3HECMEHOB
U T. I.) C MPEJCTABUTEIISIMUA TIPECCHI, TEICBUIACHUS, PAJIUO C LEIbI0 HHPOPMUPOBAHHUS OOIIECTBEHHOCTH
10 aKTyaJIbHBIM BOIIPOCaM.

7. IlyOnuuHas peyb — MOHOJIOTHYECKAs OpaTopcKas peyb, aJPEeCOBAHHAS OINPEIACICHHOM
ayTUTOPUH, KOTOpasl MPOU3HOCUTCS C IENbI0 HHPOPMHUPOBAHUS CIyIIaTeNel M OKa3aHUS Ha HHUX
KellaeMoro Bo3jaencTBus (yoexaenue, BHyIICHHE, BOOTYIIEBICHHUE, TPU3bIB K IEUCTBUIO U T. II.).



8. JlenmoBas mepenucka — MUCbMEHHAas opMa B3aUMOACHCTBUS € MAapTHEPAMH, 3aKII0YAIOIIAsCs B
OoOMEHe JIeIOBBIMU NTMChbMAaMH I10 MOYTE JINOO 1O AJIEKTPOHHOM mouTe. J[enoBoe MUCbMO — 3TO KpaTKUM
JOKYMEHT, BBIIOJHSIOMNNA HECKONbKO (YHKIMH M  KacalOIIMWUCAd OHOTO MIM  HECKOJIBKHUX
B3aMMOCBSI3aHHBIX BOIIPOCOB. [IpuMeHseTcs Ui CBSI3U C BHELIHMMM CTPYKTypaMH, a TakkKe BHYTPH
OpraHu3aly Jjs Tepefadyn MHPOPMAUUU MEXKIY (QU3HMUECKUMH M IOPUIMYECKUMH JIMLIAMH Ha
PacCTOSIHUU.

9. I1y0auuHble TOPTU U MPE3EHTALUS.

Texnonoeusn 0enoso2o oowerHus.

1. BepOasibHoe oO11eHne — yCTHas CIIOBECHas! Iiepeaada nH(POpMAaIIHH.

2. HeBepOanbHoe oOiieHue — uHpopmanus, nepejaBaeMas ¢ MOMOLIbI0 HEBEpOAIbHBIX CPEICTB
o01meHus (KeCTOB, MUMHKH, UHTOHAIIMH, TI03bI TEJIa U T. 11.).

3. JlucraHuuoHHOe oOulieHne — Mepenadya MH(OPMAIMM C HMCIOJIb30BAaHUEM pa3IMYHBIX BHUI0B
TEXHUYECKHUX CpeACTB (TenedoH, pakCUMUIBHBIN METOI, I0YTa, HHTEPHET-KOMMYHHUKALIUH, JICKTPOHHAs
[I0YTa, CUCTEMBI TeJle- U PAJUOBEIIAHNUA).

IMopsinok BbINOJIHEHHSI pa0OThI:
BBoaHEbIN dTan: TeMa U [EIIN 3aHSTUS.
O3HaKOMJICHHE C TEOPETUYECKUMHU CBEACHUSIMHU.
3anonHenne Tabaunbl 1 « XapakTeprucTHKa METOIOB YIIPABICHUS Y.
AHanu3 NpakTUYECKUX CUTYalUH.
Pabora B ManbIx rpynmnax.
®opmMyTupOBKa BEIBOAOB 10 padoTe.

ocoarwhE

Tabmuma 1 - «XapakTepucTrka METOAO0B YIIPABICHUS»

Oprasn3annoHHO- CouuansHo-
DKOHOMHYECKHUE

XapakTepucTUKa
aJMMHHCTPaTUBHbBIC IICUXOJIOTHYECKHE

MexaHu3M BO3JIEUCTBUSI

ConeprxaHne METOJI0B

CTuMyJIbI BBITTOTHEHUS
YIPABJICHYECKUX BO3JCHCTBUI

OcHoBa IMPUMCHCHUA

TpebGoBaHus K CyObEKTY

[IpakTrueckue cutyanuu

PaccmoTtpute u paspemmute ciemyromue cutyauunu. Kakoit wmeron BosneiictBus Bel Obl
MCIOJIb30BAJIH MPHU PELICHUH CIOKUBLIEHCS MpoOi1eMbl?

Cumyayusa 1. Ha 6eceny x Bam mpuien noauyrmHeHHbIH, KOTOpoMY Bbl mopyumiin KOHTpOJIUpPOBaTh
HCIIOJIHEHUE Ba)KHOTO pemieHus. OH yTBEpXkAAeT, UTO HE YCIEBAaeT OJAHOBPEMEHHO CO CBOEW TeKyllen
paboToil cieauTh 3a AesITeNbHOCTBIO APYIHX JIIOAEH, U TpeOyeT, YTOObI 3a 3Ty JOMOJIHUTENbHYIO PaboTy
€My BBIIUIATUIM TpeMuto. Bbl TBepao 3HaeTe, 4YTO OCHOBHAs JESATENBbHOCTh JAHHOTO COTPYJIHUKA
3aHUMaeT y Hero MeHee MOJIOBUHBI Bcero paboyero Bpemenu. Kak Bol moctynute?

Cumyayus 2. Bpl TOpy4aeTe BBIIIOJIHEHUE 3a/1aHHUS CBOEMY ITOJYMHEHHOMY, 3Has, YTO TOJIBKO OH B
COCTOSIHMM XOpOILIO €ro BbINojgHUTh. Ho Bapyr Bbl y3Haere, 4To TOT mepenopydyuil 3aJaHUE IPYroMy
JUILY, ¥ B pe3ynbTare 3aJjaHie K CpOKy He Obu1o BbinoiaHeHo. Kak Bol moctynure?

Cumyayus 3. Bbl oTAaIM pacniopsbKeHHe, Kacaroleecs peleHus npooieMsl. Barn motdyMHeHHbIN He
BBITIOJTHIJI 3TOTO PAaCHOPSKEHUSI, HO PELINII TPoOJIeMy, UCTIONIb3Ys Apyrue cpeacTBa. Bel moHuMaere, 4To
ero peuienue ayuiie Bamero. Kak Bel noctynure?

Cumyayua 3. Ha 6eceny k Bam npuien noquymHeHHbIH, KOTOpOMY BbI mopyunian KOHTpOIUPOBATh
UCIIOJIHEHUE BaXHOro pemeHuss. OH yTBEP)KIAET, YTO HE YCIIEBAET OJHOBPEMEHHO CO CBOEH TEKyIIEeH
paboToi CIEeUTH 3a IEATEIbHOCTHIO APYTUX JIOJEH, U TpeOyeT, 4TOObI 3a ATy JNOMOJHUTENbHYIO paboTy
€My BBIIUIATUIM NpeMuro. Bbl TBEpao 3HAeTe, YTO OCHOBHAs JESATEIBHOCTh JIAHHOTO COTPYJHHUKA
3aHMMAET y HEro0 MEHee MOJOBUHBI Bcero padodero Bpemenu. Kak Ber moctynuTe?




Cumyayusa 4. Bsl nopy4aere BBIIIOJIHEHUE 3a/1aHUsI CBOEMY IIOJYMHEHHOMY, 3Hasi, 4YTO TOJIBKO OH B
COCTOSIHMHM XOpOILO €ro BhIMOJHUTH. Ho Bapyr Bel y3HaeTe, 4To TOT mepenopydyui 3aaHue APYyromy
JMILY, U B pe3yJIbTaTe 3aJjaHue K CPOKy He ObLI0 BhinosHeHo. Kak Bel moctynuTe?

B manbIx rpymnmax mpoBeauTe MOMIAaroBblid aHAIN3 KOHKPETHON CUTYyaInH (Kekca).

busnec-curyanus (keiic) — 310 3¢ (HEeKTHBHBINA CIOCOO MOACTMPOBAHUS YIIPABICHYCCKUX CUTYAIIHA.
[IpoGnematuka KedcoB OyM3Ka K mpodiieMaM, € KOTOPbIMH OYAYIIMM CHEUaIUCTaM MPUAETCS
CTOJIKHYTHCS B PE€aJIbHOM KU3HU.

Har 1. IlpounraiiTe curyaruio. BakHbIM CTapTOBBIM YCIIOBHEM YCIIEUIHOTO aHalIu3a CUTYal[uu
ABIISICTCS BHUMATEIBHOE MPOYTEHHE MPEUIOKEHHOTO BapuaHTa, YAEssl 0c000e BHUMaHHUE TITyOOKOMY
MOHMUMAHUIO CYTH OITUCAHHBIX COOBITHI U BBIACISS IPU STOM KIIFOUEBYIO HH(POPMAIHIO.

Hlar 2. Omnpenenure mpoOiieMy, MO KOTOPOM HaI0 MPHUHATH yHpaBieHueckoe pemeHue. OHO
JOJKHO OBITh SICHBIM, KPATKUM, HEJIBYCMBICIICHHBIM.

lar 3. Ilpoanamusupyiite wuHpopMmaruio. Ilenp mara — coOparb, CrpynmupoBaTh
MIPEIOCTaBIICHHBIH 00beM MHGOpMaUK, U30aBISSACH MIPU 3TOM OT HEHYXKHOW HMH(GOPMAaLMU U BBIICIAS
HanboJiee BaXXHYIO. AHAU3 JTOJDKEH 3aKOHYUTHCS KPATKUM U3JI0KEHHUEM BalllUX 3aKJIIOYCHUN (OTBETOB),
HA OCHOBAaHUH KOTOPBIX MPEICTOUT MPUHSATH PEIICHHUE.

ar 4. Cxoppektupyiite rnpodnemy. Bo3MokHO, 4TO 1MOCiI€ BCECTOPOHHE MPOBEICHHOIO aHAIM3a
cutyauu Bam norpeOyeTcst CKOppeKTHPOBaTh MEPBOHAUATIBHO YCTAHOBICHHYIO IPOOIIEMY.

lar 5. ChopmynupyiiTe amprepHaTuBbl. [[OTHBIA aHATWM3 CUTyallud TOTpPeOyeT pa3paboTKu U
paccMOTpeHHs TaKeTa aJIbTEPHATHBHBIX BapUaHTOB MPOrpaMMBbl JEHCTBUN, U3 KOTOPBIX MEHEKEpY
MPEJCTOUT BHIOpaTh Hanbojee pasyMHBIA. AJBTEPHATUBBI JOJDKHBI OBITH YETKO PAa3IUYHBIMH JPYT OT
Ipyra, )kenaTelnbHo He 6onee 2—3.

Idar 6. Ouenute anbrepHaTuBbl. Ha 3TOM 3Tane HEOOXOIUMMO OTKJIOHUTH HEKOTOpbIE
abTepHATUBBI, 000CHOBATH CBOW BHIOOP M MPUHATH OKOHYATEIHHOE PElICHUE, MPEIOKUTh KOHKPETHYIO
MporpamMmy J€UCTBHUH MO pa3penieHUIo ONpeIeIeHHON MTPOOIeMBbI.

Hlar 7. Pa3zpabotaiite muian peuienus npoOinemsl. LleHTpanbHOE MECTO OT4eTa — 3TO pa3paboTka
IUlaHa BorulomleHus: Bamero ynpasnendeckoro pemenus. Llenp miaHa — paspaboTaTb Mepbl IS
paspeiieHuss TpoOJeMbl CUTyalldd W pEHIeHHs] JUIsl YCTPAHEHUS Y3KUX MECT OpraHu3allud, ee
NEPECTPOMKN U TPEOJIOJIEHUSI HAa 3TOM IYTH CONPOTHUBIIEHUS IMEpEeMEHaM CO CTOPOHBI BHEIIHEH u
BHYTPEHHEN CPEJIBI.

[ar 8. O6cyxnenue B Manoi rpynmne. B npenBapurensHoi auckyccuu B Teuenue 10 — 15 munyT
COCTaBJISIIOTCS PA3NUYHbIE BAapHAHTHI PEIICHUS CUTYallUW, YYUTHIBAIOTCS pa3Hble MHEHHS, MOIXOIbI
MapTHEPOB, HA OCHOBAaHUH KOTOPBIX IPUHUMAETCS COBMECTHOE PELIEHHE MaJIOW IPYIIIIbI.

[lar 9. OO6o06meHne WTOrOB. 3aBepIIAOIIMK Iar — 3TO OOCYXIEHHE O]l PYKOBOACTBOM
IpernojaBaTesis IPeJI0KEHHBIX MaJIbIMU IPYIIIaMU BapUaHTOB PELICHUs CUTyalluid B 001LEH ayAUTOPHH.

Paboma ¢ manvix cpynnax

1. Bece obyuatonuecs pa3ouBaroTcst Ha 3 Masble IPYMIIbI.

2. Kaxnoii manble rpynmnsl pa3faroTcsl 3a/aHus Ha KapTOdkax, IUIaH MOJATOTOBKM M IMPOBEJIEHUS
COBEIIaHus, OJTaHK MPOTOKOJIA, OJaHK MOBECTKH JTHS.

3. B kxaxmoi Masnoil rpymnine pacrpeaessioTcs poJiM: BbIOMpAeTCsl PYKOBOAMUTENb OpPraHW3allUu,
KOTOPBIM JAOJKEH OTKPBITH COBELIAHUE, CEKPETAPh COBEIIAHUS, KOTOPBIN JOJIKEH COCTABIATH MPOTOKOJI,
U YYaCTHHUKH COBEIaHHWs, HApUMep, 3aMECTHUTENU IUpEeKTopa, OyxranTepa, HadaJlbHUKU Pa3IUYHbBIX
CTPYKTYPHBIX NIOJIpa3AeI€HUI WU APYTUE COTPYIHUKH.

4. TlpeniogaBareNnb yCTaHABIMBACT BPEMs, KOTOPOE OTBOJHUTCS IUIsI IOATOTOBKH coBemanus — 30
MHUHYT, 32 3TO BpeMsl 00ydJaroIuecs: JOJDKHBI COCTaBUTh MOBECTKY JHS MO 33JaHHON TeMe COBEIaHUs
(Tema coBelIaHUS YKa3bIBae€TCAd B 3aJaHMM I Ka)XJOH Majioll TpyMIbl) U COCTaBUTh IUIAHBI CBOMX
BBICTYIIJICHUH IO BOTIPOCAM MOBECTKH JTHS, KOTOPbIE OHU (PUKCUPYIOT B CBOMX TETPAIsX.

5. Ilo wuWcredeHHMIO YCTaHOBJIEHHOTO BpPEMEHM INpenojaBaTelb  MpearaeT  MepBoil
MOJITOTOBUBIICHCS TPyIIe O0yJaromuxcs MPOAEMOHCTPUPOBATH CBOE COBEIIaHME, 3aTeM OCTaJbHbBIE
IPYIIIBI JEMOHCTPUPYIOT CBOE COBEILIAHUE.

6. I[Io oxOH4YaHNIO UTPBI IPENIOABATEND OABOJINUT UTOTH U BBICTABIISET OLICHKHU.

IIna" MOATOTOBKY M MPOBEAECHUS COBELIAHMS:

1-#1 sramn. IloaroroBka coBelaHus:

1. Ompenenenue 1enu COBEUIAHNUS.



DopMHUPOBaHUE TOBECTKH JTHS COBEILIAHMS.
OnpeneneHne cocTaBa Y4aCTHUKOB COBEIIAHHUS.
Ha3nauenue naThl 1 BpEMEHU COBEIIAHUSI.
OnpexneneHne MecTa MPOBEICHUS COBEIIAHHS.
[ToaroToBka y4aCTHUKOB COBEIIAHUSI.
2 -if oTamn. [IpoBeneHe coBeIIaHus:
1. Onpenenenuie npoIOJIKUTENIBHOCTH COBEIIAHMUS.
2. Ha3znauenue cekperapsi COBEIIAHMS.
3. BoicTyruienue pykoBOAUTENS TPEATPUATHS.
4. BpICTYIUICEHUE KQKIOTO YYaCTHUKA COBEIIAHUS B COOTBETCTBHUHU C PETIIAMEHTOM.
5. CocraBneHue IpoTOKOJa COBEIAHUS (COCTABISIET CEKPETaPh).
3- i oramn. [logBeneHNe UTOTOB COBEIIAHUS:
1. BoeIBOJIBL
2. OmnpeneneHue TeX, KTO U B KAKKE CPOKHU JOJDKEH BBITIOIIHUTH OMPEICIICHHBIN 00beM padoT.
3. OrmpeneneHue Juil, OCYIECTBISIONIMX KOHTPOJIb BBITIOJIHEHHUS PEIICHHS.

oA W

1 masias rpynna:

3aoanue:

[logroToBuT M NPOBECTH COBEIIAHUE PYKOBOJIUTENS MPEANPUITHS 1O POU3BOACTBY
CTPOUTEIBHBIX MaTepuaioB Ha Temy: «[loAroToBka mnjgaHa MepONpUATHI 1O MPOJBHKEHUIO HOBOTO IS
MPEANPUITHS BUJA CTPOUTEIHHBIX MAaTEPHAIOBY UCIIOJIB3YsI CICAYIONTYIO HH(DOPMAITUIO:

Ynpaenenueckas cumyayus:

PykoBOICTBO MpeAnpUsITHS 1O MPOU3BOJCTBY CTPOUTEIBHBIX MAaTEPHAIOB PEIIUIIO0 OCBOUTH HOBBIM
BUJ Tmponaykiuu. I[IpmoOpereHune mMaTeHTOB, 3aKylKa COBPEMEHHBIX TEXHOJOTMYECKMX JHHUA U
00OpyMOBaHUsST TO3BOJIIN HAadyaTh MPOM3BOACTBO KOHKYPEHTOCIIOCOOHOH MPOIYKIMH, KOTOpAs, II0
MHEHUIO CHEIHalMCTOB, JODKHA HAWTH CIpoc Ha MoTpeduTenbckoMm pbiHKe. OpHoW u3 Hambousee
aKTyaJIbHBIX TMPOOJIEM, BCTaBIIMX IEpPE] PYKOBOICTBOM MPEINPUSATHSA, OKazajlaCch pean3alys HOBOM
MPOYKLIUH.

Pazeumue ynpasenenueckou cumyayuu.

Opranu3zaiiys ycToH4uBOro cObITa HOBOTO BUJIA TPOAYKIIUU, TPOU3BOJCTBO KOTOPOTO TUIAHUPYETCS
MpEANPUITHEM, HECMOTPSI Ha OOIIMI YPOBEHB CIPOCA, CYIIECTBYIOIIETO HA JAHHBIM BU CTPOUTEIBHON
MPOJYKIIMH, SBJISETCS ICHCTBUTENBHO OJHOM W3 Hambolee akTyadbHBIX NpoOJIeM MpH NPUHATHU
penieHus: 0 MPOU3BOJICTBE MPEANPUITHEM HOBOU MPOTYKIIHH.

Kommiiekc meponpusiTuii 1o NpPOABUKEHUIO HOBOTO JUIsl MPEANpPUSATHS BHIA CTPOUTEIbHBIX
MaTepHuaoB Ha PIHKU COBITA JIOJDKEH BKITIOYATH!

— cbop u aHanu3 HHPOpMAIH, HeOOXOIUMOM TSI IITAaHUPOBAHUS 00BEMa MPOJIAK;

— CTUMYJHpPOBaHHE TMPOJAX, BKIOUalollee JoBeleHHe HHPoOpMaluu A0 TMOTEHIIHAILHOTO
noTpeduTens, MOMYEpKHBaHHE €€ Haubosee NPUBIEKATEIbHBIX CTOPOH M TPEIOCTaBISIEMBIX
BO3MOXKHOCTEIA;

— YCTaHOBJICHME KOHTAKTOB, MPEANOJAaralolIuX HaJlaXUBAaHUE M MOJACPKUBAHHE CBS3E€H C
MOTEeHIUATbHBIMH MMOKYIATEISIMU;

— MoauduKaus BBITYCKAEMOW TPOAYKIIMA C TENbl0 HauboJee TMOJHOTO YIOBJICTBOPCHHS
NOTPEOHOCTEN MOKyIaTens;

— TPOBEACHHUE TIEPETOBOPOB C IEJIBIO0 COTJIACOBAHUS II€H M YCIIOBHI MPOJAKH,

— OpraHu3aiys TPAHCTIOPTUPOBKHU U CKIIATUPOBAHUS TIPOTYKIUH;

— (uHaHCHMpOBaHME, TPEAINOIAramIlee H3BICKAHNE W HCIOJIb30BaHME (MHAHCOBBIX CPEICTB IS
peopraHu3amnuy cObITa MPOIYKITUH.

MapkeTHHroBasi JAEATeIbHOCTh JTI000T0 MPENNPUSITHS OCYIIECTBISIETCS CErOJHS B YCIOBHSIX
3HAYUTEIbHBIX H3MEHEHUM, TPOUCXOISAIINX Ha PhIHKAX cObITa. [IpakTudecku st BceX BUIOB MPOIYKITUN
XapakTepHa OBICTpas CMEHa T[OKOJICHHUW, W3MEHEHHE aCcCOPTUMEHTa, TPEJOCTaBICHHE HOBBIX
(YHKIIMOHATBHBIX BO3MOXHOCTEH. [IpomyKins pa3nuvHOro BUa M MPOQPMIS U3MEHSETCS B CpPEIHEM
KaXKJbIe 5 JIeT, a HEKOTOPHIX BUJIOB elle ObicTpee. Eciau cpaBHUBATH KOMITBIOTEPHI, KOTOPHIE HAXOISATCS B
MIPOJIayKe CETO/IHS, C KOMIIBIOTEPaMH, KOTOPBIE NPOJIABAINCH €1le 2-3 roaa Hazajl, TO pa3HHUIA OTPOMHAsL.
C MoJHBIM OCHOBAaHHWEM MOXHO CJIeJaTh BBIBOA O TOM, YTO MPOAYKIIUS, MPOJAETCS U MOKyMaeTcs Ha



pBIHKax cObITa, MpeTeprieBacT 3HAYMTENIbHBIE WM3MEHEHHs, HJET OCTpas KOHKypeHTHas Ooprba 3a

MOTpeOUTEIISI.

N B 3TOM TNOCTOSHHO MEHSIOUIEMCS MHUpPE CIpoca M MPeUIOKEHUS HEoO0XOIUMO XOpPOLIO
OpPHEHTUPOBATbCS, BOBPEMS  ONPENENATh  OTKPBIBAIOLIMECS  BO3MOXKHOCTH, YMETb  YBHJETb
HEYJIOBJIETBOPUTEIbHBIA CIOPOC, BOBpPEMS YJIOBUTb, YTO MOYKET MHTEPECOBATh IOTEHLNAIBHOIO
OTpeOuTENs, @ 3HAYUT, I0JIb30BATHCSA YCTOMUUBBIM clIpocoM. VM3ydnTh CUTyally, CKJIaAbIBatOIINECs Ha
pBIHKAaX CcOBITA, TEHACHLUMM W3MEHEHHUS KOHBIOHKTYPHI CIpOCa IO3BOJISIET CBOEBPEMEHHO U
npoeCCHOHATBHO MPOBEAECHHBIM aHanu3. MapKeTHUHroBbI aHanu3 Oa3upyeTcs Ha MOJY4YEHHOM
MapKeTUHTOBOW HH(popManuu. Jlns mnpoBeneHHs aHalu3a MWCIOJIB3YeTCsl MPAaKTHKA IOATOTOBKH
AHAJIMTUYECKMX OTYETOB, METOJbl CTATUCTHUYECKOW OOpabOTKM JaHHBIX, PErPECCUBHOTO U (PAKTOPHOTO
aHaJIN30B.

2 maJiag rpynma:

3aganue:

IToaroToBUTE M MPOBECTH COBEIIAHUE PYKOBOAMTENS HPEANPHUATHSA MO CObITY aBTOMOOWIEH Ha
TeMy: «DopMHpOBaHME MAapKETUHIOBOW IOJMTUKM HOPEIUOPUATHS», HCIOIb3YS  CIEIYIOLIYIO
nHpopMaIuo:

Ynpaenenueckas cumyayus:

[Ipennpusitie mo cObITY aBTOMOOWJIEH pacrosiaraeT COBITOBBIMM TOYKAMU B Pa3HBIX PErHOHAaXx.
PykoBonuTens mpennpusTusi mpuaaeT OoJIbIIOEe 3HAYEHHE MapKETHMHroBOW mHojuTHke. OH perysisipHo
3allpalllMBaeT y MAapKETUHTOBOW CIIy)KObl aHAJIUTHYECKHE OTYETbl, B KOTOPHIX OTCIEKHUBAIOTCA
TEHJEHIIMY U3MEHEHMsI CIIPOCca, CBOJAKH IO MPOJIakaM COOCTBEHHBIX M KOHKYPHUPYIOIIMX MPEANPHUITHH,
IIPOTHO3BI 0’KU/IAEMOI0 CIpOca Ha ABTOMOOWIM PA3JIMYHBIX MApOK. 3HAKOMHUTCS C PEKOMEHAALUAMU 110
00bEeMaM MPOTYKIMH, KOTOPHIE MOT'YT OBITh PEaTM30BaHbI MPEAIPUITHEM B TNIAHUPYEMBIH TEPHOI.

Paseumue ynpasnenueckoii cumyayuu:

Jlo HexaBHEro BpeMeHu cOOp MapKETMHIOBOM MH(OpMalMM Ha NPEeaupUsTUd ObLI OpraHU30BaH
TaK, 4YTO OCHOBHBIM €€ MCTOUYHUKOM OBLIM MPOJaBIibl, paboTaromue B COBITOBBIX TOYKAX HPEANPHUATHS.
OnHako 0Ka3ajaock, YTO MOCTYIAOUIAas OT MPOJABIIOB HH(GOPMAILKS AAJIEKO HE BCET/Aa MO3BOJISET C/ENaTh
IIPABUJIbHBIE BBIBOJIBL. TO OOBICHSIETCS PAIOM MPUUMH:

— TO, 4TO HAXOJUT CHPOC B OAHON TOPrOBOM TOUKE (PETUOHE), MOXKET JiexKaTh 0e3 IBUKEHUSI B IPYTrOi;

— TpU NOCTOSHHO MEHSIOLIUXCS BO3MOXKHOCTSIX, KOTOpPBIE MPEIOCTABISIOTCS MOKYNATeNto, MpoiaBell
HE BCerja MO)KEeT TOYHO IpeJCKa3aTh KaK MOTPEeOUTENIb OTHECETCs] K HOBOM Mapke aBTOMOOWIIS, K
HOBBIM ITPEIOCTABIIIEMBIM EMY BO3MOKHOCTSIM;

— 1ICHOBas KOHKYPEHLMs BCE 4allle HAuYMHAeT YCTYNaTh MECTO KOHKYPEHIIMHM MpPEI0CTaBIIsEMBIX
MOKYTIAaTeI0 BO3MOKHOCTEH, IIPU 3TOM Bce OoJiplliee 3HAUEHHE HAYMHAET MpUOOpeTaTh TOBApHAs
Mapka, HHIAMBUAyalln3alus TOBapa, peKiaMa, MapKeTHHI0Bast TOJUTHKA B LIEJIOM.

[ToaTomy ObLIO IPUHSTO pellIeHUe CAeNaTh CTaBKy Ha MPOBEIEHUE CIIEUAIbHON paboThI 10 cOOpY
MapKETUHTOBOW HH(OPMALMU, YTOOBI COCTaBUTH Oojiee MOJHYK0 M TOYHYIO KapTHHY IMpeanoyYTeHUH
MOKYTIaTeNsl, TEHACHIIMM N3MEHEHUs TOTPEOUTETBCKOTO CIIPOCa.

IIpy MOAroTOBKE YHpPABIEHUYECKHX pEIIEHUH B OO0JIACTHM MapKETWHIa YYMUTBHIBAIOTCSA JIaHHBIE
OTYETHOCTH O JABM)KEHHU TOBapa, BBIPYYKE OT €ro peaju3aluu, 00beMe peaJn30BaHHON MPOIYKIIHH,
CKJIAJICKUX 3amacax, JaHHble IO 3aKa3aM M OTrpy3kaM. MapKeTHHIoBas ciyx0a OCYLIECTBISET TaKxkKe
cOOp MapKeTUHTOBOM HH(OpMaLK BHE (PUPMBL, B TOM YHCIIE O POJakax TOBapa KOHKYPEHTaMH.

IIpu moAroTOBKE AaHATUTUYECKUX OTYETOB:

— B o0JylacTu pekjambl — MCCIeNYyeTCsl MOTUBALMS MOTpeOuTeNell, peKilaMHble TEeKCThI, OLIEHUBAETCS
3P PEKTUBHOCTD PEKIAMHON KaMIIaHUH;

— B 00JIacTH KOMMEPYECKON AESITETbHOCTH — U3y4aloTCs TeH/ICHIUH JIeJI0BOM aKTUBHOCTH, MOJIMTHKA
1I€H, TOBapHasi HOMEHKJIATypa;

— TP aHalIM3e MOTPEOUTENTHCKOTO CIPOCa — U3YYaIOTCs TEHJEHIIMU JEJI0BOM aKTUBHOCTH, MOJIMTHKA
1I€H, TOBapHasi HOMEHKJIATYPa;

— B 005acTH cObITa — ONPEAENAIOTCS MOTEHIUAIbHbIE BO3MOXKHOCTH DPBIHKA, €r0 XapaKTepUCTHKA,
AHATM3UPYIOTCS MPOAAKU JUIsl Pa3JINYHBIX TEPPUTOPHI cObITA, KaHAJIbI pacIpeleleHUs MPOAYKIIUH,
CTpaTeruy CTUMYJIMPOBAHHUS COBITA.

IIpu ¢popmHupoBaHMM MapKETUHIOBOM NOJIMTUKU MPEANPUITUS OCHOBHOE BHHMMAHHUE CIELyeT
oOpamare Ha TPOHM3BOJCTBO TOBApOB, KOTOPBIE MPEICTAaBISIM Obl 0oJice BBICOKYIO LIEHHOCTh IS



noTpeOuTeNs, YeM TOBAapbl KOHKYPEHTOB. JlOMKHBI OBITH cO3/aHBbl OoJyiee ymOOHBIE Il MOKYHaTems
yCIIOBHSI IIPUOOPETEHUS M HKCIUTyaTallMM ToBapa. B OCHOBe YCHEIIHOW MapKEeTUHTOBOW IOJUTHKU
JOJDKHO JIeKaTh Oojiee YeTKoe MPEACTaBICHHWE O CHCTEME IMPEeANOYTeHMH MOKyMaTens ToBapa, Oolee
YeTKOE IOHUMaHUE MOTPEOUTENBCKOrO MOBEICHHS.

JIpyruMH CIOBaMH, YCIEX MPEANPHUITHS B YCIOBUSAX PBHIHOYHOW HKOHOMHKH ONpEAEIseTCs
OpHMEHTAaIel BCEro NMpOU3BOACTBEHHOI'O M COBITOBOIO IMpoliecca Ha MOKyIMarens, Ha TOro, KTo Oyaer
I0JI30BAThCS POU3BOAUMOM IIPEANIPUATHEM IIPOAYKIIMEH.

3 maJsias rpynna:

3aoanue:

[ToaroToBUTE M NMPOBECTH COBELIAHHWE PYKOBOAUTEINS NPEANPHUITUS 110 HPOU3BOJACTBY OBITOBOH
TEXHUKA Ha Temy: «/3ydueHue pHIHKOB cOBITA M OTCJIECKUBAHHME TEHACHIMM HM3MEHEHHUS CIpoca Ha
OCHOBHBIE BU/Ibl TOBAPOB, IPOU3BOJUMBIX IPEANPUATHEM», UCIIONIB3YS CIAEAYIOIIYI0 HH()OPMAIHUIO:

Ynpaenenueckas cumyayus:

[Tpoaykuus npennpusaTus 1o MpoU3BOACTBY ObITOBOM TEXHUKHU 3aHMMalla YCTOHYMBOE MOJIOXKEHHUE
Ha pBIHKaxX cOBITA, HA CKJIagaxX MPEANpPHUATUS HE ObUIO OONBIIMX 3amacoB HEPACHPOAAHHOTO TOBapa,
00bEMbI peanu3yeMol NMPOAYKLIMU JABaIM YCTOHYMBYIO NpHUOBLIb. OAHAKO, IOHUMAs, YTO CIPOC HA
OBITOBYIO TEXHHKY WHTCHCHBHO MEHSETCS, YTO KOHKYPEHTHI NMEPHOAMYECKH BBIOPACHIBAIOT HA PBHIHKH
cObITa OBITOBYIO TEXHUKY C HOBBIMU (DYHKLIMOHAJIBHBIMU BO3MOKHOCTSIMH, PYKOBOAUTENb MPEIIPUATHS
MOCTaBWJI TIEepe]] MAPKETHHTOBOM CITYy>KOOH 3amady Oosiee BHUMATEIbHO M3ydaTh PBIHKH CObITa M Oolee
YEeTKO OTCJIEKMBAaTh TEHACHLMM HM3MEHEHHUS CIpoca Ha OCHOBHBIE BH[bl TOBAPOB, IMPOU3BOIUMBIX
MPEIIPUATHEM.

Paseumue ynpasnenueckoii cumyayuu:

AHanmm3 U3MEHEHUH, HEMPEPHIBHO MPOUCXOISIINX HA PHIHKAX COBITA OBITOBOM TEXHHKH, )KU3HEHHO
HEOOXOAUM JuId MpPEeANpUATHs, IOCKOJIBKY IOTepsl NO3MLUMH Ha pbIHKAX CObITa HEMHHYEMO
000paunBaeTCs CYIIECTBEHHBIMH TOTEPSMH B PeaM3alliy MPOU3BOIMMON MPOAYyKIuHU. Pa3spaboTannbie
Ha OCHOBaHMU aHAIM3a MOTPEOUTENHCKOIO PHIHKA PEKOMEHJALMU MO3BOJISIOT HPEANPHUATHIO YBEPEHHO
Jep KaThCs Ha TUIaBY B KECTKOM MHpe OM3Heca.

IIpu ¢dopmMupoBaHMM MapKETMHTOBOW NOJMTUKU HpPEANpUATHS OblIa cAejaHa CTaBKa Ha Tak
Ha3bIBAEMBI TOBapHO-TU(PPEPEHIIMPOBAHHBIA MAapKETHHT, CMBICI KOTOPOTO COCTOMT B TOM, YTOOBI
clienarh CHpoC Ha MPOAYKIHIO, NMPOU3BOAMMYIO NpEANpHsITHEM, Oojiee YCTOHYMBBIM 3a cyeT Oojee
LIMPOKOT0 aCCOPTUMEHTA €€.

VYcnemHoMy TNpOJBMKEHUIO Ha pPBIHKM COBITa MPOAYKIUH, BBITYCKAEMOM NpEANpHUSITHEM,
CHOCOOCTBYET NMPOBEICHHBII aHAIN3 PHIHKOB CObITa U 0OJIee IeTalbHAs UX CETMEHTAIIMS.

Ocoboe 3HadyeHue MpH MPOJBMKEHUH TOBAPOB HA PBHIHKU COBITA MMEET KOHKYpeHTHas OophnOa,
MTOCKOJIbKY HIMEHHO KOHKYPEHIIHS OTpesessieT ypOBeHb KadecTBa MpesiaraéMbIX Ha MpOJaxy TOBapoOB,
KOTOpbIE COIVIaceH NpuoOpecTd mokynarenab. VMEHHO KOHKYpPEHLUS CTUMYJIMPYET MOCTOSIHHOE
IpoBeJeHHEe paboThl MO COBEPIICHCTBOBAHUIO NPOAYKIIMM, TOBBIIIEHUIO €€ KauyecTBa, CHUKEHUIO
ce0ecTouMOCTH, 0ojiee MOJTHOMY YAOBJIETBOPEHHUIO MOTPEOMTENBCKOro crpoca. boiee kauecTBEHHBIH
TOBAp MOJIb3YeTCs] OOJBLINM CIIPOCOM, €CJIM €r0 1I€Ha COMOCTaBUMa C 1IEHON KOHKYPHPYIOIIMX TOBAapOB.
TakoB 3aKOH pBIHKA.

B 10 xe BpeMsi HE00X0IUMO MPOBEIEHNE CHEINATbHOM paboThl, KOTOpas MoMorja Obl MOKYHIaTelto
y3HaTh HOBBIH TOBap, yOEIUTHCS B €r0 MPEUMYILECTBAX.

Pemennem 310l mpoOiieMBl 3aHUMAIOTCSI B OCHOBHOM MAapKETHHTOBBIE CITYXKOBI TPEATIPHSITHS.
OnHa W3 OCHOBHBIX MX 33Jady — peKiJaMa TOBAapoOB, IleJieHANpaBlieHHas paboTa C IOKYIMaTeNsIMH,
orpezieNieHue TpeOOBaHUH K MPOU3BOIUMOMY TOBApYy.

[Ipobnema KOHKYPEHIIMM Ha pPbIHKAaX COBITa MPOU3BOAMMOMN MHPEANPHUITHEM SIBISETCS OAHOM M3
OCHOBHBIX MIPOOJIEM MTPAKTHYECKOTO MapKeTHHTa. ECTeCTBEHHO, UTO B KECTKOM KOHKYPEHIIHH MOOSKIaeT
TOT, KTO MOXET MPEUIOKUTh MOTpeOUTENt0 Oosiee BBITOJHBIE YCIOBUS IMOKYIKH, B YaCTHOCTH Oolsee
HU3KYI0O 1I€Hy 3a TMPOAYKIHUIO MPHUMEPHO OJMHAKOBOIO KJjacca, KayecTBa, (DYHKIHOHAIbHBIX
BO3MOXKHOCTEM.

[Ipunoxenue 1
[TpoTokomn Ne OT «__ » 201 1.

COBCIIAaHUSA
[Ipencenarens coBenianus:




Cekperapb COBELIAHUSA:

[IpucyrcrBoBau:

IloBecTka nHSA:
1.

Jloknaauuk

2.

Jloknaauuk

3.

Jloknaauuk

Cnymanu:

BeicTynunu:

ITocTanoBuiu:

Cnymanu:

Brictynunm:

IloctanoBunu:

Cnymanu:

Beictynunm:

IlocTtanoBunnu:

[Ipencenarens coBenianus

(nuuHas noonucy) (pacuugpposxa noonucu)
Cekperapb COBEIIaHUS

(nuuHas noonucy) (pacwugpposka noonucu)

IloBecTka mHS COBEIIAHUS,
KOTOPOE COCTOMUTCS « » 20 T
B 4acoB MUH.

1.

[Tpunoxenue 2

JIOKIaI4uK:

2.

Jloknaauuk:

3.

JIOKIaT4uK:.

Xox padoTsI:
N3yuenne KpaTKuX TEOPETUYECKUX CBEICHMIA.
BeInmonIHEHNE IPAKTUYECKUX 3aJaHUN.
dopmyaupoBaHUE BBIBOJOB 110 IPAKTUUYECKOI padoTe.
3amuTa BEIOJHEHHOH paboThI 10 KOHTPOJIBHBIM BOIIPOCAM.

el A =

KoHTposabHbIE BONIPOCHI:
Yro Takoe ymnpaBieHUYECKOE perieHne?
Yto coboii mpencTaBIsIOT METOAbI YIIPaBICHUS?
Uto Takoe aenoBoe OOIIEHHE U KaKOBBI €r0 0COOCHHOCTH?
Yro Takoe nenoBas decena?
Yto Takoe AeI0BOC COBEIIAHKE?
Yro Takoe aTTpakuus?

NoookrwbdPE

ux.

®opma nmpeacTaBieHus pe3yJbTaTa:
1. Haspanue paboThl.

Kakue HpI/IéMBI AOCTHUIKCHUS PACIIOJIOKCHUA MOAYNHCHHBIX BbI 3HaeTe? KpaTKO OxapaKTCpHSyﬁTe



2. llenb paboThl.
3. BrimonHenHsle 3a0aHus.
4. BrIBOIBI.

Kpurepun onenkmn:

OmeHka «5» BBICTaBISIETCS 00YYarOIEMyCsl, €CITH:

— copepkaHue pabOTBl COOTBETCTBYST 3aJaHHOW TEMaTHKe, OOyJarolmIMicsi IOKa3bIBacT
CHCTEMHBIE M TIOJIHBIEC 3HAHUS ¥ YMEHHS 10 JaHHOMY BOIIPOCY;

— pabora ohopMiIeHA B COOTBETCTBHH C PEKOMEHAMAMU IPEnoJaBaTes;

— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY;

— paboTa BBINOJIHEHA TOYHO B CPOK, YKa3aHHBIN MPETIOIaBaTeIeM.

Ouenka «4» BBICTaBIIETCSA 00YYaIOIIEMYCsl, €CIIHU:

— cojepXaHue paboThl COOTBETCTBYET 3a/1aHHON TEMaTHKE;

— 0oOyyaromuics T0MmycKaeT HeOObIINe HETOYHOCTH WIIM HEKOTOphIE OIIHMOKU B JAHHOM BOTIPOCE;

— B oopMIICHUH PaOOTHI JOIYIIEHB HETOYHOCTH;

— 00BeM paboThI COOTBETCTBYET 3aJJaAHHOMY MJIM HE3HAUYUTEILHO MEHBIIIE.

Ouenka «3» BBICTaBIISIETCS O0YYaIOIEMYCsl, €CIIH:

— cozaepkaHue pa0bOTBl COOTBETCTBYET 3aJaHHOW TeMaTWKe, HO B paboTe OTCYTCTBYIOT
3HAYUTEIBHBIC SJIEMEHTHI TI0 COJEPKAHUIO PAaOOTHI HITM MaTEpUal 10 TeME M3JI0KEH HEJIOTUIHO, HEYETKO
IPE/ICTaBICHO OCHOBHOE COJIepIKaHHIE BOIIPOCA;

— pabota ohopmiieHa ¢ omHOKaMu B 0(OPMIICHHH;

— 00BeM paboThl 3HAYUTETHHO MEHBIIIE 33 JaHHOTO.

OneHka «2» BbICTaBIISIETCS 00y4arOIIEMYCs, €CIIU:

— HE pacKpbITa OCHOBHAs TeMa palboThI;

— otopmiieHHE pabOTHI HE COOTBETCTBYET TPEOOBaHUS ITPENOJaBATEIS;

— 00beM paboThl HE COOTBETCTBYET 3aJaHHOMY.
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