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MeTtoauyeckne yka3zaHUsl 1O BBIMIOJHEHUIO MPAKTHYECKUX PadoT pa3paboTaHbl Ha OCHOBE
paboueit mporpaMMbl Y4eOHOM TUCIUTIITUHBI «MEHEIKMEHT B MPOGECCHOHAITBHON EATETbHOCTH.

ConeprkaHre MPaKTUYECKUX pabOT OPUEHTHUPOBAHO HA IMOJATOTOBKY OOYHYAIOMIMXCS K OCBOEHHUIO
po(hecCHOHATBHOTO ~ MOIYJS  MPOTpaMMbl  MOJATOTOBKM — CHELMAIMCTOB  CPEIHEr0 3BEHa 110
criermansHocTy 09.02.07 MHbopManmoHHbIe CHCTEMBI M TPOTPaMMHUPOBAHKE M OBIAJICHUIO OOIIMMU
KOMIIETEHIIUSIMHU.

Metoanyeckrie yKa3aHWsl MO BBIMOJHEHHIO TPAKTUYECKUX Pa0OT pa3pabdoTaHbl HA OCHOBE
paboueii nporpammsl OI1L]. 12 Menedscmenm 6 npogheccuonanvHol 0esimenbHOCHu.
ConeprkaHue MpakTUYECKuX padoT OpUEHTHPOBAHO Ha (OPMHUPOBAHHE OOLIMX U MPOGECCHOHATBHBIX
KOMIIETEHIIMI 1O MporpaMMe MOArOTOBKH CIELMATICTOB CpeIHEro 3BeHa 1o crenuaabHocty 09.02.07
HWubopManroHHbIe CHCTEMBI U IPOTPAMMHUPOBAHHE.
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1. MIOACHUTEJIBHAS 3AIIMCKA

CocTaB U coJepkaHuE IMPAKTUYECKUX 3aHATUN HaIpaBlieHbl Ha peanusanuio DenepaibHOTO
roCy/1apCTBEHHOI0 00pa30BaTeNIbHOTO CTAHIAPTa CPeIHEro NpodhecCHOHaILHOr0 00pa30BaHusl.

Benymeld AuMIakTHYECKOW IENbI0 MPAKTHUECKUX 3aHATHH  sBIsEeTCS  (OPMHUpPOBAHHE
npoecCHOHANBHBIX MPAKTHYECKUX YMEHUN (YMEHHH BBINOJHATH OIpeAeieHHbIe JeWCTBUSA,
orepary, HeoOXOAMMBIE B TOCIEAYIONIEM B MPOo(ecCHOHANBHON NeATENbHOCTH) MU Y4EOHBIX
NPaKTHYECKMX YMEHU# (YMEHHMH pemarh 3aa4d 10 MEHEIKMEHTY), HEOOXOIMMBIX B
nocIeAyrome yaeOHOM 1esaTeTbHOCTH.

Benymieit muaakTHUecKON LEeNbio SBISETCS IKCIIEPUMEHTaIbHOE MOATBEPKICHUE U ITPOBEPKa
CYLIECTBEHHBIX TEOPETUUYECKUX MTOJIOKEHUN (3aKOHOB, 3aBUCUMOCTEN ).

B coorBerctBHM ¢ paboueld mporpaMMoi ydyeOHOW AMCHUIUIMHBI «MEHEHKMEHT B
npoeCCUOHATTLHON AEATENbHOCTU» TPEAYCMOTPEHO IPOBEACHUE NPAKTUYECKUX 3aHATHHA. B
pamMKax MpakTHYEeCKOTO 3aHATHs OOYyYalollMecss MOTYT BBINONHATH OJIHY WM HECKOJIBKO
IIPaKTHUYECKUX padoT.

B pe3ynbrare ux BBIIOJHEHMSI, 00Y4arOIUNCs JOKEH:

ymems:

V1. y4UTBIBaTh OCOOCHHOCTH MEHEIDKMEHTA B 00J1aCTH MPOPECCHOHATLHOM e TeTBHOCTH;

VY. aHaMM3MPOBaTh BHEUIHIO M BHYTPEHHIOO CPEy OpraHu3alliiy;

V3. UCTIONB30BaTh HA MIPAKTHKE METO/IbI TUIAHUPOBAHS i OPraHU3ALUK PAOOThI TIOIPA3ICIICHHS

V4. CTPOUTH CUCTEMY MOTHBALIMHU TPY/IA;

V. BaJieTh STUKOM JIEJI0BOTO OOIICHHS,

VY. YIIPaBIATH PUCKAMU U KOH(PIUKTAMU;

V7. npuHAMaTh 000CHOBAHHBIC PEIIICHVISE

VYg. OpraHu3oBbHIBaTh PAOOTY KOJUIEKTUBA U KOMAH/IbL;

Vy. BBISIBIIAATH IOCTOMHCTBA M HEIOCTATKA KOMMEPYECKOHN HJIEH;

VY10. IPE3EHTOBATH UJIEH OTKPHITUSI COOCTBEHHOTO JieNa B MPOGECCHOHATBHOMN eI TeTbHOCTH.

VY011 pacrio3HaBath 3a7a4y W/uian npoosieMy B podheCCHOHATEHOM H/WINA COITMAIbHOM KOHTEKCTE;

VYo1.2 aHATU3UPOBATH 33/1a4y W/WIK MTPOOIEMY U BBIIENSATH €€ COCTaBHBIC YacTH;

V01,3 OTIPEIEIISTE STAIBI PELICHUS 3a/1a4H;

VYo1.4 BBISBIATH U 3P(PEKTUBHO UCKATh UHPOPMALMIO, HEOOXOAUMYIO ISl PeILeHHs 3aaul W/UiIH
poOJIEMBI;

V01.5COCTaBIATH IJIaH AEHCTBHIA;

V01,6 OTIpEIEUTH HEOOXOTUMBIE PECYPCHI;

VY017 yYUITBIBATh BPEMEHHBIE OIPAHIMUYECHUS U CPOKH TIPH PEIICHUH MPO(eCCHOHANTBHBIX 337124,

Vo019 peanu30BaTh COCTABJICHHBIN IJIaH;

VYo1.11 OLIEHUBATh PE3yAbTAT U TOCIEACTBUS CBOMX JCHCTBHI (CaMOCTOSITENFHO MM C TTOMOIIIBIO
HACTaBHHKA)

VY021 OTIPEAETATH 33/1a4M 15 TOVMCKa MH(DOpMAITHH;

VY22 onpeensaTe He0OXOIUMbIE HCTOYHUKHU UH(GOPMAIIUH,

V023 IaHUPOBAThH MPOLIECC TIOUCKA;

VY024 CTPYKTYpHPOBATh MOTy4aEMyH0 HH()OPMAITHIO;

VY025 BRIIETSTH HAaOOJIee 3HAYMMOE B TIepeYHe HH(OpMAIIUH;

VY026 OIICHUBATh MPAKTHUYECKYIO 3HAYMMOCTD PE3YJIHTaTOB IMOKMCKA;

VY027 0OpMITSTh pe3ynbTaThl TOUCKA

VY041 OpraHU30BBIBATH PAOOTY KOJUIEKTUBA H KOMAH/IbI;

VY042 B3aUMOJICIICTBOBATh C KOJUIEraMH, PYKOBOJICTBOM, KJIMEHTaMH B X0J€ MpodhecCHOHATBHON
JeSTEIILHOCTH;

VY045 UCTIONB30BaTh KOMMYHHKAIIIOHHBIE HABBIKU MU paboTe B KOMaHJE sl YCHEUTHOW paboThI
HaJl TPYNIOBBIM PEIIEHHEM MTpolIieMm;



V04,6 UICTIONH30BATH MTPUEMBI CAMOPETYIISIIMHY ITOBEACHUS B TIPOLIECCE MEKITMIHOCTHOTO OOIICHHS,

VY047 KOHTPOJIMPOBATH TMYHOCTHBIE KOH(IIUKTHI Ha paboueM MecTe;

VYoa83(hdeKkTHBHO paboTaTh B KOMAHIE;

VY 04.9 UCTIONTB30BATh HABBIKK YIPABJICHUSI IPOEKTAMH B PACIPEeTICHUH PeCypcoB U (hOPMUPOBAHUN
rpaduka BHITOTHEHHS 3124

VYo51 TNPUMEHSATh TEXHUKM ¢ TpueMbl A(PQGEKTHBHOTO OOIMIEHHS B  MPOGECCHOHATLHON
JeSTEeIbHOCTY;

VY 05,4 UICTIONB30BATh CTAHAAPTHBIM HAO0OP KOMMYHUKAIIMOHHBIX TEXHOIOTHIA;

Y 05,5 IPOSIBIIATH TOJIEPAHTHOCT B PAO0OUEM KOJUICKTUBE

VY091 MPUMEHATH CpeACTBa MH()OPMALMOHHBIX TEXHOJOTUM Ui pelieHus] MpoecCHOHATBHBIX
3a1a4

VY104 Kpatko 060cHOBBIBaTh 11 OOBSCHUTH CBOM JICHCTBUS (TEKYILUE U TUTAHUPYEMbIE)

V11,1 IPUMEHATH 3HAHUS TI0 (PMHAHCOBOM IPAMOTHOCTH IS TPO(PECCHOHATLHOM JIESITETHHOCTH U B
MIOBCETHEBHOM KU3HH;

V11,9 IEMOHCTPUPOBATH SKOHOMIYECKH PAITIOHATBHOE ITOBE/ICHHE

ConeprkaHye MPAKTUUECKUX 3aHSITUI OPUEHTUPOBAHO HA MOATOTOBKY 00Y4arOIIHUXCSl K OCBOSHUIO
Npo(eCCUOHATIBHOIO ~ MOJYJISL  MPOrpaMMbl  MOJITOTOBKM — CHELMAIMCTOB  CPEAHEro 3BeHa IO
CIIELIUATIBHOCTH U OBJIAJICHUIO HPOecCUOHAIbHBIMU KOMIEMEHUUAMU:

IIK 11.1. OcymecTtBusth c60p, 00paboTKy U aHanu3 UHGOPMALIMU AJI TPOESKTUPOBaHUs 0a3
JAHHbIX.

A Taxxe GOPMHUPOBAHUIO OOUIUX KOMNEM EHYUIL:

OK 01 - BseiOupate cnocoObl pemeHus 3agad NpoPecCHOHATBHON AEATENbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02 - OcymuiecTBisTh MOUCK, aHAIW3 U WHTEPIPETAHIO HH()OPMAIHH, HEOOXOIUMOU ISt
BBINOJIHEHUS 3a/1a4 PO ECCHOHATBLHON HANPaBJIEHHOCTH;

OK 04 - Paborare B KOJUIEKTHBE M KOMaHzEe, 3()(HEeKTHBHO B3alMOJIEUCTBOBATh C KOJJIETaMHU,
PYKOBOJICTBOM, KJIMEHTAMU;

OK 05 OcymiecTBisiTh YCTHYIO M NMCbMEHHYIO KOMMYHHUKAIMIO HAa TOCYIAPCTBEHHOM SI3bIKE C
y4eToM TpeOOBaHUI 0COOEHHOCTEH COLMATIBHOTO M KYJIbTYPHOTO KOHTEKCTA,;

OK 09 - Ucnonp3oBaTh HH(GOPMAIMOHHBIE TEXHOJIOTUH B MPOYECCHOHAIBHOM JEeATEIbHOCTH;;

OK 10 — Tlomb3oBatbesi NPO(PECCHOHATBHOM JOKYMEHTallMed Ha TOCYJAapCTBEHHOM U
MHOCTPAaHHOM SI3bIKE;

OK 11 - ITnanupoBaTh NpeANpHHAMATEIBCKYIO ASSITENBHOCTh B MPO(ecCHOHANBHOM cepe.

Brinonnenue o6ydaroniuxcsi NpakTHYecKuX paboT 1o yueOHol nuciumninte «MeHeIKMEHT B
npodeccnoHanbHOM e TeIbHOCTHY HANpPaBJIeHO Ha:

- 0000mieHre, cHUCTeMaTU3alUio, YIIIyOJeHHe, 3aKpeljieHWe, pa3BUTHE M JAETaU3alluio
MOJIYYEHHBIX TEOPETHUECKUX 3HAHUH 110 KOHKPETHBIM TeMaM y4eOHON AMCIUIIINHBL,

- (opMHpoBaHHE YMEHHUI NPUMEHATH IOJyYCHHbIE 3HAHHUS Ha MpaKTUKE, pPeaTu3alluio
€IMHCTBA MHTEJJIEKTYaJIbHOM U MPaKTUYECKON JAeSITeIbHOCTH;

- pa3BUTHE HHTEUIEKTYalbHBIX yMEHUH Yy OyIylmIMX CIEHUAINCTOB: aHAJTUTHYECKHX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U JIP.;

- BbIpaOOTKY NpHU pEIICHUHU IOCTABJICHHBIX 3a/1a4 NPO(PEeCcCCHOHATBHO 3HAYMMBIX KadyecTB,
TaKMX KaK CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTh, TOUHOCTb, TBOpYECKAsi MHUIATHUBA.

[pakTiueckue 3aHSTHA TPOBOJTCS TOCIE COOTBETCTBYIOLIEH TEMBbI, KOTOpas oOecrednBaeT
HaJIM4YKe 3HaHUH, HEOOXOIUMBIX IS €€ BBIIOJTHEHHSI.



2. IEPEYEHb TPAKTUYECKHX 3AHATUI

Pasnesbl/TemMbl Tembl npakTuyeckux/madoparopubix | KosuvecrtBo | TpebdoBanus
3aHATHH JacoB dIrocC C110
(ymertn)
Paznen 1. MeHeakmMeHT B IPO(hecCHOHATIBLHOM AeSITeJIbHOCTH
Tema 1.1. CymHocts | [IpakTrueckas pabota Nel. 2 V1, Yo, Yoi1,
U XapaKTepHbIe [Toctpoenue u ananus Voi2, Yoi.3,
4epThl OpraHU3AIMOHHBIX CTPYKTYP Vo4
COBPEMEHHOI0 YIpaBJICHUS IPEANPUATHEM
MeHeIKMeHTa
[IpakTrueckas padora Ne2. Ananus 2 V1, Yo, Yoi1,
BIMSHHS (PAaKTOPOB BHEITHEH U VYo12, Yoi.3s
BHYTPEHHEHN CpeJlbl NPEIIIPUATUS Ha VYo14
NEeSTeIbHOCTh CTPYKTYPHOTO
MOApa3ACIICHUs] PEITPUATHS
Tema 1.2. OcHoBHbIe | [IpakTuueckas padota Ne3. Muccus u 2 Vi,¥Y2, Yoi1,
byHkunn LIEJTU TIPEATPUATHS VYo1.2, Yo1.3,
MEeHeIKMEeHTAa Yor4
[TpakTudeckast pabora Ne4. Ananus 2 V1,Yo, Yoi1,
MPOU3BOACTBEHHON CUTyalluu U VYo1.2, Yo1.3,
MIPUHSTHE YIIPABICHYCCKUX PEIICHUI VYoi4
Tema 1.3. OcHOBBI [TpakTuueckas padota NoS. MoTtuarus 2 V1,¥7, Youi1,
ylpaBJieHU s Tpyzaa VYo1.2, Yo1.3,
MepCoHAIOM Yo14, Yous,
Yoie, Yo2.1,
Yo2.2,
Yo41,Y042,
Yo45,Y 045,
Y04.7,Y048, Yoso,
Vi1
[TpakTudeckas padora Ne6. 2 V1, Vo, Yor1,
VYnpasienue KOHQPIUKTaMH VYo1.2, Yoi.3,
Yo1.4, Yois,
Yore, Yo2.1,
Yo2.2,
Yo41,Y042,
Yo45,Y 0456,

V047,Y 048, Yoss,
Vi1




Tema 1.4.
OcodeHnocTH
MeHEeIKMEHTA B
odJacTun
npodeccuoHaILHOM
IeATEJIbHOCTH

ITpakTuyeckas padora Ne7. SWOT-
aHaIN3

V1,¥Y2, ¥3,Ys,
Yo Yo1.1, Yoi.2,
Yo13, Yor4,
Yois, Yoie,
Yo1.7, Yoro,
Yor11, Yoz,
Yo2.2, Yo2.3,
VYo2.4, Yoz,
Yo2.6, Yoo.1,
V104,Y111, Y119

[TpakTuyeckas padora Ne§. JlenoBas
Oecena

V1,¥Y2, ¥5,¥s,
V7,¥Y8, ¥Y10,Yo,
Yor1, Yor2,
Yo13, Yor4,
Yous, Yoi6,
Y021, Yo2.2,
Y04.1,Y04.2,
Yo05.1,Y05.4, Y055,
VY104,Y119, Y111

UTOIro

16




3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymHocTh 1 XapaKTepHbIe YepPThl COBPEMEHHOI0 MeHEeAKMEeHTA

IIpakTnyeckoe 3ansaTue Ne 1.
IHocTpoeHue U aHAJIN3 OPraHU3ALMOHHBIX CTPYKTYP VIPABJICHUSA NPEANPUATHEM

esab padoThi:
- ¢(OpMHUPOBATh OPraHU3AUOHHYIO CTPYKTYPY HPEATPHUITHS,
- BbIpa0OTaTh MNPAKTUYECKUE HABBIKKU B OOJIACTH MPOCKTHPOBAHHS CTPYKTYp YIIPaBJICHUS
OpraHu3aluen,
- HAYYUThCS BBICTPAUBaTh B3aUMOCBS3U BHYTPH OPraHU3aLMOHHBIX CTPYKTYP

Boinosinus padory, Bel Oyaere:

ymemy:

- YUHUTBIBaTh OCOOCHHOCTH MEHE/PKMEHTA B 00J1aCTH MPOECCUOHAIBHOM JIeITEFHOCTH;

- AHAJIM3UPOBAThH BHEIIHIOK U BHYTPEHHIOIO CPely OpraHn3alliH;

- pacro3HaBarh 3a1a4y W/iiM npooieMy B IpodecCHOHaTEHOM /WM COLMAIBLHOM KOHTEKCTE;

- aHATIM3UPOBATH 33/1a9y W/WIIH TIPOOJIeMY 1 BBIICIISTH €€ COCTABHBIE YACTH;

- OIIPEIENISTh STANbI PELICHNUS 3a1a4H;

- BBIBIATh U A(P(HEKTUBHO MCKATh WH(OPMAIHIO, HEOOXOMMMYIO JUIsl pEelICHHs 3a/audl W/Hin
IPOOJIEMBI.

MarepunanbHoe obecrnieyeHue:
1. PasgaTouHbIil MaTepuall ¢ BapMaHTaMU 33J1aHUN;
2. Terpanp nist mpakTHUECKUX paboOT

3aganue:
1. CamocTosTeNnbHO 03HAKOMHUTHCS C TEOPETUUECKUM MAaTEpUAIOM U MPUHIUIIAMU TTOCTPOEHUS
ocCy,
2. Vcronb3yst HA0OP OCHOBHBIX CTPYKTYPHBIX TOJpa3IelieHNi OpraHn3anuu (B COOTBETCTBHU
C BapUaHTOM) caMOoCTOATENBHO nocTpouts OCY.
3. OdopMHTB OTYET B TETPAIH IS MPAKTUYECKUX PAaOOT 110 MEHEDKMEHTY.

KpaTkue TeopeTnyeckue cBeIeHUS:

Opranuzanyu co3Jal0T CTPYKTYpHl Ui TOro, uToObl oOecnedyuBaTh KOOPAMHALUIO U
KOHTPOJIb JCSATCILHOCTH CBOMX TMOApa3ieicHuid W paboTHUKOB. CTPYKTYphl OpTraHHU3AIHMA
OTIUYAIOTCS IPYT OT APYra CIOKHOCTBHIO (T. €. CTETIEHBIO pa3/IeeHUs IeATEIbHOCTH Ha Pa3TUIHbIE
byakuun), hopmanmzanuend (T. €. CTENEeHbI0 MCIOJb30BaHUS 3apaHee yCTAHOBJICHHBIX MPABWI U
MPOLEAYp), COOTHOIIEHHWEM IEHTPAIU3alMid U JACLEHTpaIu3aluu (T.e. YPOBHSIMH, Ha KOTOPBIX
MIPUHUMAIOTCS YIIPABIICHICCKUE PEIIICHHS ).

CTpyKTypHBIE B3aUMOCBSI3M B OpraHU3alMAX HAXOAATCA B IEHTPE BHHUMAHUS MHOTUX
nccaeaoBareneid u pykoogutenei. J{is Toro uto0br 3 PEeKTUBHO TOCTUTAIUCH 1€, HEOOXOIUMO
MMOHUMAaHKUE CTPYKTYPHI paboT, moapa3aeieHuid 1 GyHKIIMOHANBHBIX equHuI. OpraHnu3amnus padoTh
W JII0JIeH BO MHOTOM BJIHMSET Ha TOBeJAcHUE pPaOOTHHKOB. CTPYKTYpHBIE M TOBEICHUYCCKUE
B3aMIMOCBSI3H, B CBOIO OYepe/lb, TOMOTAIOT YCTAaHOBUTH IETH OPTaHU3AIMU, BIUSIOT HA OTHOIIICHUS
1 MOBeJICHUE paOOTHUKOB. CTPYKTYPHBIA TIOXO] TPUMEHSICTCSI B OPTaHU3aUIX TSl 00eCTIeUeHUS
OCHOBHBIX DJJIEMEHTOB [IEATEIHHOCTH U B3aUMOCBs3ell Mexay HuMu. OH mpeanosiaraer
WCTIONB30BaHUE  pa3IelICHHSI Tpyna, OXBaTra  KOHTpPOJIEM, JETICHTPATH3AIHH "
JenapTaMeHTaTU3allHu.



CrpykTypa opranu3aiyu — 3To (pUKCHpPOBaHHBIE B3aUMOCBS3H, KOTOPBIE CYIIECTBYIOT MEXKIY
MOJpa3/IeNeHUsIMU U paOOTHUKAaMU opraHu3anuu. Ee MOKHO MOHUMATh KaK YCTAHOBJIEHHYIO CXEMY
B3aMMOJICHCTBUS W KOOPAMHALIMM TEXHOJIOTMYECKHX D3JIEMEHTOB W TmepcoHana. Cxema 000
OpraHu3allM MOKAa3bIBAET COCTaB OTAEJIOB, CEKTOPOB M JIPYI'MX JIMHEHHBIX M (PYHKIMOHAIbHBIX
enuuull. OHAKO OHA HE YYUTHIBACT TaKOH (DaKkTOp, KaK 4eJIOBEUECKOE IMOBEICHUE, KOTOPBIN BIUSET
HAa TOPAA0K B3aUMOJICHCTBUS U €r0 KOOPAUHALMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3IMUYHBIX OPTraHU3ALMOHHBIX CTPYKTYp CIEIYeT BBIICIUTH
TPM THIIA KJACCHYECKHUX OPraHU3ALMOHHBIX CTPYKTYpP: JHMHEHHYI0, (YHKIMOHAJIBHYIO U
JTUHEWHO-() YHKIIMOHATIBHYIO.

JIuHeliHas cTPYKTypa ynpaBJieHHMsl IPEINOiaraeT, Yro KakAblii paOOTHUK MOAYMHEH U
IIOAOTYETEH TOJBKO OJHOMY PYKOBOJHWTEIIO U CBSI3aH C BBILIECTOSINEH CHUCTEMOM TOJIBKO 4Yepes
Hero. PykoBoauTe b OJHOCTBIO OTBEYAET 3a JEATEIIBHOCTh BBEPEHHOTO €MY IOAPA3ACICHUS.

B nuHEWHON CTPYKType SICHO BbIpaX€Ha OTBETCTBEHHOCTb, OHA TrapaHTUPYET OBICTPOTY
peakuuu Ha npsAMoM npukas. IIpumepoM JIMHEHHON OPraHU3allMOHHOM CTPYKTYpPBI YIIPABJICHUS
MOXET CIYKUThb CTPYKTypa YIpPaBJICHUS B APMHUH, TIJ€ KaXAblH HAYAJIBHHUK IOJPa3JCIICHUS
IIOJIHOCTBIO OTBEYAET 3a JIEHUCTBUS CBOETO IOAPA3ACICHUS IEpel BBILIECTOSIIUM KOMaHIUPOM.
VYcnoBHO nUHENHAs CTPYKTypa MpeACTaBiIeHa Ha puc. 1.

[Ipenmy1iecTBa TUHEHHON CTPYKTYpBl YIIPaBICHU:

- €IMHCTBO U YETKOCTb PACIIOPAAUTENBCTBA;

- COTJIACOBAHHOCTbD JIEUCTBUI UCIIOJIHUTEIEH;

- TIOBBIILIEHUE OTBETCTBEHHOCTH PYKOBOAMTEIA 3a PE3YNIbTATHI JEATEIbHOCTH BO3IVIABISIEMOTO UM
[IO/Ipa3JeIICHNUS;

- OIIEPAaTUBHOCTH B MIPUHATUU PELICHUIA;

- MOJIy4€HUE MCTIOJIHUTENSIMH YBA3aHHBIX MEXy cO00M pacnopspkeHU U 3a1aHuil, o0ecredeHHbIX
pecypcamu;

- JINYHAas OTBETCTBEHHOCTb PYKOBOIUTEN 3a KOHEYHBIE PpE3YylbTAaThl AEATEIBHOCTH CBOETO
MTOAPA3ACIICHHUS.

Ho| ",

e  ———

n —-—- #H H 4 W

Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI yIIPaBICHHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky NTMHEHHON CTPYKTYpBI YIIPaBICHHSI MOXKHO CBECTH K CIEIYIOIIEMY:

-BBICOKHE TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIM JOKEH HUMETh OOLIMPHBIE Pa3HOCTOPOHHUE
3HaHUS M OMBIT MO BceM (YHKIMSM YINpaBlIeHUS U cpepaM AEATeNbHOCTH, OCYLIECTBISEMbIM
MOJAYUHEHHBIMU €My pa0OTHHKaMHM, YTO B CBOI O4Yepelb OrpaHWYMBAeT MacliTaObl
BO3IJIABJIIEMOTO TOAPA3eNCHUsI U BO3MOXXHOCTH PYKOBOJIUTENS MO 3(pPEeKTUBHOMY yIpaBIIEHUIO
um;
- Oonplias mneperpyska HH(opMaiyei, OrpoMHBIH MOTOK JOKYMEHTAI[MH, MHOXXECTBEHHOCTb
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIIIECTOALIIUMHI U CMEXHBIMUA OpTaHU3aLUSIMU.

JluneliHast CTPYKTypa YOpaBJI€HHMS HCIOJNb3YeTCS MEIKUMH U CpPeIHUMH  (UpMamH,
OCYILIECTBISIONUMHU HECJIO0XKHOE IMPOU3BOJACTBO, MPHU OTCYTCTBHM IIHPOKUX KOOIMEPAIIMOHHBIX
CBSI3EHM MEXAY NPEAIPUATHIMH.

@OYHKUMOHAJIBHASI CTPYKTypa YHpaBJieHUsl - CTPYKTypa, B KOTOpOH paszeleHue
YIIPaBJIEHYECKOTO TpPyZAa MPOMUCXOAUT TO (QYHKUUAM ymnpaBieHus. Hampumep, B pamkax
MIPOM3BOJICTBEHHOTO TMPEANPUATUS MOKHO BBIJCIHUTH CJIEAYIOUIME HampaBiIeHUs padOThI:
OpraHu3aiys MpOU3BOJCTBA, IKOHOMHUYECKOE pPa3BUTHE W (PUHAHCHI, HAyYHbIE MCCIEIOBAHUS U
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHa0)XeHHe, COLUalbHOE pa3BuTue Kosuiektusa. Ilo
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Ka)XJIOMYy W3 3TUX HaAIpaBJICHUI MOXXHO Ha3HAYUTh COOTBETCTBYIOIIETO 3aMECTUTENS TUPEKTOpa U
nepenaTh €My COOTBETCTBYIOLIME IIOJHOMOUYMS M pecypchl. CxemarnyHo (yHKIMOHAJIbHAS
CTPYKTypa ynpaBlIeHHs IPEACTABICHA Ha PUC. 2.

, — & !, ALY
’ll: | ] - ! 1H<I "ixll
Puc.2. ®ynknuoHanbHas CTPYKTypa ylnpaBieHUS:
N - nupexrop; ®H - pyHKkunoHaIbHBIE HAYATBHUKH; M - HCTIOTHUTEIH

[IpeumymiecTBa (yHKIIMOHATIBLHON CTPYKTYphI YIIPaBJICHUS:

- BBICOKas KOMIIETEHTHOCTh CIELUAIMCTOB, OTBEYAIOIIMX 3a OCYIIECTBICHHE KOHKPETHBIX
byHKIUi;

- paclIMpeHue BO3MOXKHOCTEH JIMHEWHBIX PYKOBOJIUTEIEH II0 ONEPATUBHOMY YIIPABICHUIO
IIPOM3BOJICTBOM B pe3yJbTaTe€ WX BBICBOOOXKIEHHsS OT IOATOTOBKM CBEACHUN 10 BOIpOCaM
(byHKIMOHATILHOM eATEIbHOCTH.

OyHKIMOHANBbHAS CTPYKTypa YIPABJICHHA IIPOU3BOACTBOM HAlCJIEHA HA BBHIIIOJHEHHE
IIOCTOSIHHO TIOBTOPSIFOIIMXCSI PYTUHHBIX 3a/1a4, HE TPEOYIOIIKX ONEPaTUBHOTO MPUHSITUS PELICHUH.
QOyHKIUOHANBHBIE CIIy’)KObl OOBIYHO HMEIOT B CBOEM COCTaBE€ CHELMAIMCTOB BBICOKOM
KBaJM(UKAIMHY, BBIOIHSAIONINX B 3aBUCUMOCTH OT BO3JIOKEHHBIX HA HUX 33/1a4 KOHKPETHBIE BUIBI
JESATEIIBHOCTH.

K HemocratkaM (pyHKIIMOHATIBHBIX CTPYKTYP YIIPABJICHUS MOXHO OTHECTH:

- TPYIHOCTH TOJJEPKAHUS MOCTOSHHBIX B3aUMOCBS3EH MEXAY Pa3IMYHBIMHM (YHKIHOHAIHHBIMU
CITyx)0amu;

- JUIMTEIBHYIO NIPOLIEypy NPUHATHS PELICHUN;

- HEPApPXUIO B CTPYKTYpPE B3aUMOOTHOLIECHUH;

- OTCYTCTBUE B3aUMOIIOHMMAHHs U €IMHCTBA NEHCTBUN MeXAy paOOTHHUKaMHU (YHKIHMOHAIbHBIX
Cl1y’k0 pa3HbIX MPOU3BOACTBEHHBIX OT/EICHUN (PUPMBL;

- CHH)KEHHE OTBETCTBEHHOCTH MCIIOMHUTENEH 3a paboTy B pe3ysbTare 00e3IMYMBAHNS BBITTOJIHEHHS
UMHU CBOMX OO0S3aHHOCTEH, MOCKOJIbKY KaXKIbI MCIIOJIHUTEIb MOJY4YaeT yKa3aHUs OT HECKOJIbKHUX
PYKOBOAMTEIIEH;

- nyOonupoBaHHWE W HECOIVIaCOBaHME YKa3aHUW U PaCHOpsHDKEHUH, MOMydyaeMbIX paOOTHHKaMHU
"cBepxy", MOCKOIbKY KaXIbli (YHKIMOHAJIBHBIH PpYKOBOAUTENb M CHEIHAIM3UPOBAHHOE
MTOAPA3/ACIICHAE CTABIT CBOM BOIIPOCHI HA IIEPBOE MECTO;

- HapylLIEHHUE NPUHIUIIOB €MHOHAYAINS U €IMHCTBA PaCIOPsIUTENbCTBA.

JlanHasi CTpyKTypa Xopouia JUisi KpymHbIX (UPM U yupexJIeHUH ¢ OOJBIIMM KOJIMYECTBOM
[IEPCOHAJIa U HEU3MEHHBIMU BUJIaMH JI€ATEIBHOCTH.

B uncrom Buze nuHelHas U QyHKIMOHATIbHAS CTPYKTYpPHI Ha MPAKTUKE BCTPEUAIOTCS PEIKO.
Yame BeTpedaeTcs  CMELIAHHBIM — BapuaHT, KOTOPBIM  MOJy4WJ  Ha3BaHHWE  JIMHEHHO-
(pyHKIIHOHAJIBLHOM CTPYKTYPHI (puc. 3).

Uem kpynHee Qupma U CIOXKHEe ee yIpaBlisiolas cHUcTeMa, TeM 0ojiee pa3BEeTBICHHBIM
anmapaToM OHa pacmnoJiaraeT. B cBsi3M ¢ 3THUM OCTPO CTOHUT BOIPOC KOOPAWHALMHU JAESITEIBHOCTH
(GYHKIMOHATIBHBIX CIYXKO WIM CO3MaHUS KPYIHBIX CIEHUAIN3UPOBAHHBIX TMOAPA3JICNCHUNA C
BBICOKOKBIN(DUIIMPOBAHHBIMU KaJ[paMH, MMEIOIIMMU B CBOEM pPAaCHOPSKEHHH KOMIbIOTEPHYIO
TEXHHUKY.
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Puc.3. JIuneitHo-(pyHKIIMOHANIbHAS CTPYKTYpa YIIPABJICHHUS:
N - nupexrop; @H - pynkunonansueie Havanbauky; OI1 - pyHkmonansabie moapazaeneHus; Ol -
MI0/Ipa3/IeJIeHHs OCHOBHOTO MPOM3BOCTBA

Cpenu pa3HOBHIIHOCTEH OPTaHU3AIMOHHBIX CTPYKTYpP YIIPABICHHUS 0CO00E€ MECTO 3aHUMAeT
MaTpu4Hasi CTpPyKTypa (puc.4). D10 coBpeMeHHBbIH A((PEKTUBHBIA THI OPTraHU3AIMOHHOM
CTPYKTYPBI YIIpaBJICHUS, KOTOPHIN CO3JAETCSl TyTEM COBMEIICHUS CTPYKTYP ABYX BUIOB: JIMHEHHOM
Y TIPOrPaMMHO-1IEIEBOH.

JlaHHasi CTPYKTypa NPUMEHSETCS B CPAaBHHUTEIHHO KPYIHBIX (MPOTPAMMHBIX) IMPOEKTaX,
PETHOHANBHBIX M OTPACIEBBIX (MEXKOTPACIEBBIX) OpPraHM3alUAX M MPENNpHUATHSIX, B paMKax
KOTOPBIX OCYIIECTBIISIETCSI OJITHOBPEMEHHO HECKOJIBKO OTHOCHTEIIBHO CAMOCTOSITEIIbHBIX TIPOEKTOB.

[Ipn MaTpu4HON CTPYKTYpe YHOpaBIEHUS TpPU ONPEACICHUU TOPU3OHTAIBHBIX CBSI3ei
HEOOXO/IUMBI:

0 moadop M Ha3HAYCHHE PYKOBOJIUTENSI MpPOrpaMMbl (IIPOEKTa), €ro 3aMEecTHTeNeill Mo
OTJZIETTLHBIM TOJICUCTEMAaM (T€MaM) B COOTBETCTBUHU CO CTPYKTYPOM MPOTPAMMBI;

O  OmpeleleHWe W  Ha3HAUY€HHWE  OTBETCTBEHHBIX  HMCHOJHHUTENEH B KaXIOM
CIEIMATN3UPOBAHHOM TOJIpa3/ICICHUY;

0 OpraHu3alus CIeHaIbHON CIy>KObI yrpaBieHus: nporpammoii. [l obecrneueHus: paboThl B
paMKax MaTpUYHOM CTPYKTYpHI TpeOyeTCsl MPOBECTH M3MEHEHHUS B MPOU3BOJCTBEHHON CTPYKTYpE:
CO3/1aTh B MATEPHHCKOW KOMMAHHWH CHEIHalbHbIE IIEJIeBhIE MOAPA3JCICHUs, O0bEIUHSIONINE
BEJIYIINX CIIEIUAIMCTOB JJII COBMECTHON pa3pabOTKU OCHOBHBIX HJIEH MPOTPaMMBI.

1 HAupexrop

Yupasasionme Vupasasionme

‘/,‘ Hewrp \ e Y o Y . Y ay = Y - Y
VIPIRICHHS
TPOFPAMMAMK ¢
Yupasacine Yopanacuue Yipawaciine Ynpawseiue Yapawienne
M TIPOCKTAMH " f
MAPKETHHTOM paspadoTRIMH KAIpaMmn unancani HPOIBOACTHOM

o 5 N
/ N\
/ 3

Pyxosoanreamn

| l
e < L 2 4 4 ¢

- npe

\ .
\ Nel

/ 3
[/ Pyxosourrems  \ | |
o ommen @ ¢ & ¢ ¢
Na2 /

N Y

) /

Puc.4. Martpuunas CTpyKTypa yIpaBieHUs

[Ipn MaTpu4HOI CTPYKType yHpaBieHUs PYKOBOJAUTEIh MpOrpamMmbl (MpoekTa) paboTaer ¢
HENOCPEACTBEHHO HE NOJYMHEHHBIMH €My CIELHUAIMCTaMH, KOTOpBIE IOAYMHEHBl JMHEHHBIM
pykoBoauTensiM. OH B OCHOBHOM ONPEIEINSET, YTO U KOIJla JOJKHO OBbITh C/I€JIaHO MO KOHKPETHOU
nporpamme. JIuHelHbIe e PYKOBOJHMTEIHM PELIaoT, KTO U Kak OyAeT BBIIOIHATH Ty WIH UHYIO
pabory.

[IpeumyiecTBa MaTpUYHON CUCTEMBI YIIPABICHUSA:
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- 3HAYMTENIbHAS AKTHUBU3ALMUS JEATEIBHOCTH PYKOBOAMTENEH M PAOOTHUKOB YIIPABICHUYECKOTO
anmapara 3a c4eT (OpMUpPOBaHMsI IPOTrPaMMHBIX MOAPa3ACICHUN, aKTUBHO B3aUMOJICHCTBYIOIINX C
(byHKIMOHATBLHBIMY MO/IPA3/ICTICHUSMH, YCHIICHHE B3aUMOCBSI3H MEXKy HUMHU;

- paznesneHue (QyHKUMH yNpaBIEHUS MEXIY PYKOBOIUTEISIMH, OTBETCTBEHHBIMH 3a OOeCHeueHHe
BBICOKMX KOHEYHBIX PE3yJbTaTOB (PYKOBOJAUTENIM IPOEKTHBIX W NPOrPaMMHBIX TpyII U
ylpaBieHuil), ¥ pPYKOBOJIUTEISIMH, OTBETCTBEHHBIMH 3a oOecreueHue Haubosiee IOJIHOro
HCIOJIb30BaHUsl MMEIOLIUXCS IPOM3BOJACTBEHHBIX, MATEpPUAIbHBIX W TPYAOBBIX PECYpCOB
(Ha9ambHUKHU (QYHKIIMOHAIBHBIX MOAPA3ACIICHUN );

- BOBJICYCHHE PYKOBOJAUTENICH BCEX YPOBHEW M CHEIHATINCTOB B Cepy aKTUBHOW TBOPUECKOU
JESATEIILHOCTH 110 YCKOPEHHOMY TEXHMYECKOMY COBEPIIEHCTBOBAHUIO IIPOU3BOICTBA.

W3 Bcero MHOT000Opasusi OpraHU3allMOHHBIX CTPYKTYpP YIPABICHHUS LEIecO00pa3HO BBIICIHUTD
ABe 0oJbIIMEe IPyHIbI. OTO - UEPAPXUUYECKHE W aJalTHBHBIC OPraHU3alUOHHBIE CTPYKTYpHI.
Hepapxuueckue OpraHU3alIOHHBIE CTPYKTYpBbI (popmanbubIe, MEXaHUCTUUYECKUE,
OIOpOKpaTUYECKUE, KIIACCUUECKUE, TPATULIMOHHbBIE) XapaKTEepU3YIOTCs KECTKON nepapxuen BiIacTu,
dbopmanuzanuei UCIoNIb3yeMbIX PAaBWI U MPOLENYp, UEHTPAIN30BAHHBIM MPUHATHEM DPEUICHUH,
Y3KO OIIPENEIECHHON OTBETCTBEHHOCTBIO B I€ATEIBHOCTH.

AfanTUBHBIE OpTaHU3AIMOHHBIE CTPYKTYpHl (OpraHMYecKHe, THOKHE) XapaKTepU3YIOTCS
XOpolIeld HpUCHocoOIsIEMOCThI0O K BHEIIHMM M BHYTPEHHHUM YCIOBHUAM palOThbI, HEpapXuu
yIIpaBJICHUS, aJCKBATHBIM YHCJIOM YPOBHEH YIpaBJICHHUs, THOKOCTBIO CTPYKTYpHI, CIaObIM WIH
YMEPEHHBIM HCII0JIb30BaHUEM (OPMAJIBbHBIX MPaBWI U MPOLEAYp, ACLEHTpaIu3alueld MPUHATUSA
pEILIEeHUH, IUPOKO ONPEAEIIEMON OTBETCTBEHHOCTBIO B JIESITEILHOCTH.

Ilopsinok BbINOJHEHHS PadOTHI:

1. M3yuure TeopeTMUecKHE CBEACHUS U OIpPENeIUTE OCHOBHbIE TPEOOBaHMS K IOCTPOECHHUIO
ocCy.

2. IlpoBens aHanu3 NPEASIOKEHHOrO HaOOpa OCHOBHBIX CTPYKTYPHBIX MOJpa3/ieleHuit
opranusanuu, onpezaenure Tun OCY 3Toro npeanpusTus.

3. OOocnyiite BpiOOp OCY u HayepTHTE B TETpaad JUIsl MPAKTHYECKHX PabOT CTPYKTYpY
opranusanuu (He 3a0yabTe PO CBSI3U M KOMMYHHUKAIMIO HA TIPEIIPUITHN).

4. CpenaiiTe mnpeamnojokKeHWe O TOM, KaKOW JAEATENbHOCTBIO MOJXKET 3aHUMAaThbCi Takas

OpraHu3arysl.

OTBeThTE NMCHBMEHHO Ha KOHTPOJIbHBIE BOIIPOCHI;

6. Hanummmre BBIBOJ MO MPOIETaHHON paboTe U 0(hOPMHUTE OTUET.

o

IIpuMepHbIe BADHAHTHI 3a1aHUI:

Bapmuanr 1.

HavanpHuk niaHOBO-?KOHOMUYECKOTO YNpPaBIEHUs, OyXraiaTrepus, 3aMeCTUTENb HauaJbHUKA
(¢buHaHCOBOrO OTJENa, TJaBHBIA OyXraatep, OTAeN IUIAHUPOBAaHHUS CEOECTOMMOCTH NPHUOBUTM U
aHaJM3a, OT/eJ [IeHo0Opa3oBaHusl, 3aMECTUTENh HaualbHUKA YIIPaBJICHUs 110 OpraHU3aluy Tpyaa u
3aHSATOCTH, OTAET aHalu3a W ydyeTa TPYJOEMKOCTH, OTAed Mo paboTe ¢ IEeHHbIMH OymMaramu U
O0aHkamMH, OTAeN 1O OIO/PKETHPOBAHMIO, OT/AEN ONEepPaTUBHO-3KOHOMHMYECKOTO IUIaHWPOBAHMUS,
HayaJlbHUK OT/ENa HAJIOrOOOJIOKEHHUS, 3aMECTUTeNb TJaBHOro OyXrajirepa, 3aMecTUTElNb
JUPEKTOPA 110 IKOHOMUYECKUM BOIIPOCAM, TPOU3BOJCTBEHHBIN OT/IEI, MAaTEPUAIBHBIA OTAEI, OTAEI
[0 YYETy OCHOBHBIX CPEJICTB, T€HEPATbHbIN AUPEKTOP, HAYAIbHUK (PMHAHCOBOTO OTJIENa, OT/IEIN 110
OpraHu3alMH TPYAd, 3aMECTUTENb HAYaJIbHUKA 10 SKOHOMUYECKOMY IJIAHUPOBAHUIO.

Coneprxanue oTyeTa

B teTpanu ans npakTHUECKUX 3aHATUI HEOOXOAUMO:
- YKa3aTb HAUMEHOBAHUE 3aHATUSA U €r0 HOMED,

- [1eJIb 3aHATHS,

- OTPa3UTh X0/ BHIIOJIHEHUS pabOTHI,

- OTBETUTh INCBMEHHO HAa KOHTPOJIBHBIE BOIIPOCHI,
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- cIIeNaTh BBIBOJ IO paboTe.

®opma npeacrabiieHus pe3yJbTaTa: BbIIIOJIHEHHAs padoTa.
Kpurepum oneHku:
YHuBepcaipHas MIKajla OLIEHKU 00pa30BaTEIbHBIX TOCTHIKEHUN

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 OlleHKa ypOBHS MOJTOTOBKU
(MIpaBWIIBHBIX OTBETOB) bann (otmeTka) BepbanbHblii anangor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 1OBJIETBOPUTEIILHO
MeHee 60% 2 HeynosnersoputenbHO

Tema 1.1. CymiHOCTh ¥ XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEAKMEHTA

IpakTuyeckoe 3anaTue Ne 2.
AHaan3 BJussHuA (GAKTOPOB BHEIIHEH M BHYTPEHHEH cpelbl HA IeATEIbHOCTh CTPYKTYPHOTO
noapa3/iesieHust

Hean pa6oTh:
- BEIpaOOTKA HaBBIKOB aHAJIN3a BO3MOXHOCTEH U YIPO3 CO CTOPOHBI BHEIITHEH CPE/IbI;
- aHaJIM3 CWJIBHBIX U CJIA0BIX CTOPOH BHYTPEHHEW CpeJibl OpraHu3aluu;
- aHAJIU3 KOHKYPEHTHBIX MPEUMYILECTB U KIIFOUYEBbIX ()aKTOPOB yCIieXa MPeAIPUSITHSL.

Brinosinus padorty, Bel Oynere:

ymemn:

- YUUTBIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HeCCHOHAIBHON eATETbHOCTH;

- QaHAJIM3UPOBATh BHEIIHIOKO U BHYTPEHHIOIO CPely OpraHU3al|y;

- pacnio3HaBath 33/1a4y W/HIM podieMy B MPpo(eCCHOHAIBHOM W/MIN COLMAIBHOM KOHTEKCTE;

- aHAJIM3UPOBATh 3371a4y W/WIH IPOOJIEMY U BBIICIATH €€ COCTABHBIE YACTH;

- OIIPEZIEIIATD 3TAllbl PEILICHNS 3a1a4H;

- BBISIBIISITh U 3(QPEKTUBHO HCKaTh MH(POPMAIMIO, HEOOXOAUMYIO Ul PELICHUs 3aJaud W/WII
poOJIEMBI.

MarepunanbHoe obecrnedeHue:
1. Pa3nmarousslii MaTepuai ¢ BApUAHTAMMU 3aJaHUM;
2. Terpaap 1 NPaKTUYECKUX paboOT

3aganme:
Hcxons w3 HiKe NpUBENEHHBIX (AaKTOPOB BHEIIHEH Cpenpl, 00OCHYHTE, Kakue U3 HUX
CIIOCOOCTBYIOT, Kakue 3aTpyAHAI0T (YHKIMOHHUPOBAHWE OpraHU3alMii, a TakXXe BBIIBUTE
BO3MO)KHOE IPOTHUBOPEUHMBOE BIHMSHUE (PAKTOPOB.

Ne | ®akropsl Crioco6cTBYIOT | 3aTpyIHSIIOT

1 | TpynoBbie pecypcel Poccum  (Konn4ecTBO,  ypOBEHb
00pa3oBaHus, KBATHM(PUKAIUHN, KYJIbTYPBhI)

2 Tepputopus CTpaHbI (pazmepsl, pErHOHANbHEIE,
HallMOHAJIbHBIE OCOOCHHOCTH)

w

ITpupoausie pecypest Poccuu

4 | HanmoHanbHbI MeHTanuTeT (00pa3 >KU3HHU, AEATeIbHOCTH,
NICUXOJIOT MM, TPAIULIIH, IPUBBIUKH HACEJICHNUS)

5 | MexnayHapoHble OTHOLIEHUS (MEKTyHapOIHOE MOJI0KEHUE
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CTpaHbl, OTHOLIECHUE PA3JIUYHBIX B TOM YHUCJIE PA3BUTHIX
CTpaH K PBIHOYHBIM MpeoOpa3oBaHusiM B Poccun)

6 | locymapcTBEeHHO — TOJUTHYECKOE YCTPOMCTBO CTpaHBbI
(rocynapcTBEHHbIE OpraHbl BIACTH U YIIPABJICHMS)

7 | HelicTByromee 3aKOHOJATENbLCTBO,  peErilaMEeHTHUpYIOIIee
nepexo]i K ppIHOYHOM SKOHOMHUKE

oo

CocrostHue ITpaBoOIIOPsJIKa B CTPAHE

9 | OrHoICHUS COOCTBEHHOCTH (rocynapcTBEHHOM,
KOJUICKTUBHOMW, YaCTHOW, MYHHUITUTIATLHOM )

10 | MoHomoJmM3an1sa YJKOHOMUKHA

11 | CocrosiHue pa3BUTHsI KOHKYPEHIIMH

12 | PazButue wuHppacTpykTypsl (MHGOpPMAIUK, TpPaHCIOPTA,
CBsI3M, OAHKOBCKOW CHCTEMBI, MAapKETHHTa, pPEKIaMBbl,
CTPaxoBOTO JieJia)

13 | YpoBeHb IKOHOMHYECKOTO Pa3BUTHUSI CTpPaHbl (OOBEMBI U
JMHAMUKA IPOM3BOJICTBA, IPOU3BOIUTEIBLHOCTH TPY/1a)

14 | Unduauus (ypoBeHb U JUHAMHKA)

15 | Hanoroob6noxenue (ypoBeHb M TUHAMUKA)

16 | YpoBeHp JKM3HM HaceleHHs (3apiuiaTa, CTHUIICHIHH,
110COOUsI, TICHCHH )

17 | Be3pabotuia

18 | ConmanpHas  3amMOIEHHOCTh  HAceleHust  (cucrema
TPYAOYCTPOICTBA, MOATOTOBKH U TEPENOATrOTOBKU KaJpOB,
YpPOBEHb MUHUMAIBHOH 3apabOTHOW IIJIaThl, TICHCHIA,
OCOOMA, CTUTICH T )

19 | KonBeptupyemocts py0ns (mapamiensHoe oOparieHne
HalMoOHaJILHON

Kparkne Teoperuyeckne cBeleHUsA:

Bremmss cpeaa - 9TO COBOKYITHOCTB AKTUBHBIX X03$II\/'ICTBYIOHH/IX Cy6’BCKTOB,
SKOHOMMYECKUX, OOIIECTBEHHBIX U MPUPOIHBIX YCIOBUH, HAIIMOHAIBHBIX U MEXTOCYAapCTBEHHBIX
MHCTUTYIMOHAJIBHBIX CTPYKTYp M JPYTUX BHEIIHUX YCIOBUM M (PaKTOpOB, IEHCTBYIOIIUX B
OKPYKCHHUH TIPEINPUITHUS U BIUAIOIMINX Ha pa3ludHble cheprl ero nesarenbHoCTU. BHemHsAs cpena
00ycIoBJIeHa BHEITHUMHU (PAKTOpaMU BIMSIHUSL.

Buemnue (akTopsl BIMSHHS - YCIOBHUS, KOTOpPbIE OpraHHU3aIUs HE MOXET HU3MEHHTb, HO
AOJDKHA IMOCTOAHHO YYMUTHBIBATH B cBoeit pa60Te: HOTp€6I/ITeJ'II/I, MPaBUTECIBCTBO, S9KOHOMHWYCCKUC
YCIIOBUS U T.1.

Buemnsis cpena npsMoro BO3AEHCTBUS U OPTaHU3AlMHU - 3TO COBOKYIHOCTH (DaKTOPOB,
KOTOpbIE HEMOCPEICTBEHHO BIUSIOT HA OMEpaIlii OpraHHW3alliid U UCTBITHIBAIOT Ha ce0e MmpsiMoe
BIIMSIHHE OTI€paIliii OpraHU3aIliH.

BHyTpeHHss cpeia opraHu3aliy — 3TO Ta 9acTh 00IIel cpepl, KOTopas HaXOAUTCA B paMKax
opranmzanu. OHa OKa3bIBa€T IIOCTOSHHOE M CaMO€ HEMOCPEeICTBEHHOE BO3/JCIHCTBUE Ha
(YHKIIMOHUPOBAHKWE OpTraHW3alli. BHYTpPEHHSsSI cpela MMEeT HECKOJBKO Cpe30B, KaKIbI U3
KOTOPBIX BKJIFOUAET HAOOP KITFOYEBBIX MPOIIECCOB U AJIEMEHTOB OPTraHU3aIlid, COCTOSTHUE KOTOPBIX
B COBOKYIHOCTH ONpEAENseT TOT IOTEHUMadl W T€ BO3MOXKHOCTH, KOTOPBIMH pacIojaraer
OpraHu3arusi.

Iopsaok BbINOJIHEHUS PA0OTHI:

1. U3yuuTe TeopeTHUECKHe CBEACHUS M OIpeleUTe OCHOBHbIE TpPeOOBaHUS K aHAIU3Y U
OLIEHKE BO3MOYXKHOCTEN U YIPO3 CO CTOPOHBI BHEIIHEW CPEIBI.

2. TlpoBenss aHanm3 BO3MOXKHOCTEH W yIrpo3 CO CTOPOHBI BHEIIHEH Cpeabl, OOOCHYHTE
BO3MOYXHOE TIPOTUBOPEUHBOC BIUSHUE (PAKTOPOB.
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3. Haueprute B TeTpanu A NpakTHYECKUX padoT Taldnuily.
4. HanummmuTe BBIBOJ O MPOCIIAHHON paboTe U 0pOPMHUTE OTHYET.

dopma npeacTaBlieHUs pe3yJbTaTa: BhINOJIHEHHAs paboTa.
Kpurepun oneHku:

yHI/IBepCEUIBHaH IKajJa OOCHKHU 06paSOBaTeJIBHBIX ,I[OCTI/I}KCHI/Iﬁ

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHas o1leHKa ypoBHS OJITOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepbanbHblii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 0B TBOPUTETHLHO
menee 60% 2 HeynoBineTBOpUTEIHHO

Tema 1.2. OcHOBHBIC PYHKIIUM MEHEIKMEHTA

IIpakTuyeckoe 3anaTue Ne 3.
OnpeaesjgeHye MUCCHH M IeJIeld moapas3aeJeHus

eab padoThI:

-BLIpa60TKa HaBBIKOB I10 TCXHOJIOTHH ITOCTAaHOBKHU Heﬂeﬁ;
- OIIpPCACIICHUC MUCCUHU U 3ada4 ITOAPa3aACIICHUS].

Beimosinue pa6ory, Bel Oynere:
ymemy:
- YUUTBIBaTh OCOOCHHOCTH MEHEKMEHTA B 0071acTH MpoQecCHOHaNbHOMN e TeIbHOCTH;
- aHAJIM3UPOBATH BHEUIHIOIO U BHYTPEHHIOIO CPely OpraHu3alluu;
- pacro3HaBaTh 3aJauy U/Win npodiaemMy B NpodecCHOHAIbHOM W/UIIHA COLMAIbBHOM KOHTEKCTE;
- aHaJIM3UPOBATH 33Ja4y U/WIK IpoOJIeMy U BBIIEATh €€ COCTaBHbBIE YaCTH;
- OIIPEJENISATh dTalbl PEIICHUS 3aa4ul;
- BBIBIATH U 3(PQPEKTUBHO HCKaTh MHPOpPMAIUIO, HEOOXOAMMYIO Ui pEIIeHUs 3aJadd W/HUiu
POOIEeMBI.

MarepuanbHoe obecrneyeHue:
1. PazgaTtounblii MaTepuan ¢ BapuaHTaMu 3aJJaHU;
2. Tetpaab nis MpakTUYECKUX paboT

3aganme:
1.0Onpenenute MUCCHUIO MOPa3ICIICHUS.
2. Ompenenute 1EMH KOHKPETHO B3SATOrO MOJApa3felieHHs B o0nacTh (MHAHCOB, OKPYKAIOIICH
Cpelbl, BBDKUBAHUS;
3. 3amonauTe TAOIUILY.

Buael neneit nogpasaenexus

Bun Ilepuon Krto onpenensier IIpumep nean

Cmpamezuueckue

- (hrHAHCOBBIE

- DKOJIOTHYECKHE

- IPOU3BO/ICTBEHHBIE
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-KOHKYpPEHTHbBIE

Takxmuueckue
(uHAHCOBBIC

- DKOJIOTUYECKHUE

- IPOU3BOJICTBEHHBIE
-KOHKYPEHTHbBIE

Onepamuenble
¢buHaHCOBBIC

- 9KOJIOTHYECKHE

- IPOU3BOJICTBEHHBIE
-KOHKYpPEHTHbIE

Hcnonnumensckue
(huHAHCOBBIC

- DKOJIOTHYECKUE

- POU3BOJICTBCHHBIC
-KOHKYPEHTHBIC

KpaTRHe TCOPETHYECCKUEC CBCACHUSA .

OcHoBHast oOmias mens opraHu3anuu 0003HAYAETCS KaK MHUCCHUS, U BCE OCTAJIbHBIC IEIH
BBIPA0ATHIBAIOTCS ISl €€ OCYIIECTBICHHUS. 3HAUEHHE MHUCCHUM HEBO3MOXHO IPEYBEIHYUTH.
BripaboTanHbie 1M CIIy)aT B KadyeCTBE KPUTEPUEB [JIsI BCEro TOCIEAYIOIIEro Ipoliecca
NPUHATHS YIPaBJIEHYECKUX pemieHuil. Ecnu ke pyKOBOAWUTENM HE 3HAIOT OCHOBHOHM IENH
OpraHu3aly, TO y HHUX HE OyIeT JIOTHYeCKOM TOYKM OTcueTa Ijsi BhIOOpa HauWydien
anpTepHaTUBBL. Mbl HabmOgaeM, 4TO Bce OOJbllee KOJMMYECTBO OpraHM3aldi HAYMHAIOT CBOU
MPE3CHTAIMM U PEKJIaMHBbIE KaMIaHUU C MPEJCTaBIECHUs COOCTBEHHOM MHUCCHUU - YTBEPXKICHHE,
pacKpbIBalOIlee CMBICI CYIIECTBOBAaHUS OpPTraHU3allUU, CTeNU(UKY ee eATeIbHOCTH U OCHOBHBIC
conayibHbie 00s3aTeNnbCcTBaA. [IprMepomM MOJ00HOTO poja 3asBICHUM MOTYT OBITH CIIEIYIOIIHUE:
“Hama menp caenath MHUpP MeHbIIe” (TElIEKOMMYHHKAIMOHHAs KoMmIaHus), “Bmecrte ¢ Hamu B
Oynymiee” (KoMmMmbploTepHas TexHuka), “‘HopmanbHas TexHHKa - i yO0OHOW >ku3HU (OBITOBaS
TeXHHKA) U Ap. TakuM o0pa3oM, MHUCCHS - 3TO MPEACTABICHHE O CTPATETHYECKHX IIEISX, U B TOM
CMBICIIE - 0 OyayIieM, B KOTOpOE MPUTIIANIaeTCs KJIUEHT, MapTHEP KOHKPETHON OpraHu3aIliH.

Muccust — 3TO YTBEpPXKIEHHUE, PACKPBIBAIOIIEE CMBICH CYIIECTBOBAHUS OpraHu3aluu, B
KOTOPOM TPOSIBIISIETCS OTJIMYNE JAaHHOM OpPTaHU3aIMU OT €i MOJO00HBIX.

Muccueil Takke Ha3bIBalOT OCHOBHYIO Li€Nb opranuzanuu. Cieayer OTMETUTh, YTO MHCCHS,
nokajyd, HaumboJee TOCTOSHHAs YacTh CTPATErHYECKOro IutaHa. VI3MEHUTBCS  MOTyT
CTpAaTeTMYECKHUE 3a/laud, JAEepeBO ILeneil u crpareruil. Mwuccus e, Kak IpPaBUIIO, OCTaeTCs
Hen3MeHHOM. OHa MOXKET IMOCTENEeHHO MPUHUMATh 00JIee EMKYIO M COJIepKaTeIbHYI0 (OpMy, HO TIO
CYHIECTBY HW3MEHHUTCS TOJILKO B CIy4ae 3HAYHTEIbHBIX TNpeoOpa3oBaHUNl B KOMIIAHHH.
PykoBoguTenn KOMITaHWI JOJDKHBI TOHUMATh BAXHOCTh YETKOTO (OPMYIHPOBAHUSI MUCCHH,
KOTOpast:

1. SIBistercsa 6a3oit ms:

pa3paboTKu CTpaTeruu;

MIPUHSATHUS PELICHUI;

paszpenieHus: KOHQIUKTOB;

MOCTPOEHHUS CUCTEMbl MOTHBAIIUU TIEPCOHAIIA.
2. CnocoOcTByeT (OPMUPOBAHUIO €AMHEHUS BHYTPH OpPTaHHU3AIUH, CO3JaHUI0 KOPIOPATUBHOTO
JyXa ¥ OpraHU3aIMOHHON KYJIbTYPHI.
3. CmocobcTtByeT (OPMHUPOBAHUIO M 3aKPEIUICHUIO OMPEACNIEHHOTO WMHJKa OpTaHu3alud B
Mpe/ICTaBJIeHUH CYOBEKTOB BHEIIHEH CpeJibl:
a) KJIMEHTOB; b) MOCTABIIMKOB; C) UHBECTOPOB; d) MAPTHEPOB; €) PhIHKA TPY/a.

16




Muccua — 3T0 KOpOTKHI ab3a1], 0ObIYHO B OJHOM NPEIOKEHHH, B KOTOPOM COJEPKUTCS
CMBICJI CYIIECTBOBAHUS U TJIaBHAs JOJITOCPOYHAs LENIb OPraHU3aluu.

Muccuss moMoraer HampaBisATh YEJOBEUYECKME YCWIHMA B HY)KHOM Ui OpraHu3aluu
HanpaBlIeHUU. Muccus [esaeT sSBHBIMM OCHOBHBIE IL€JIM OpraHu3alld U, TakUM o00pa3oM,
obecrieynBaeT BCEX YJICHOB OpraHM3aluu MHpOpManuell o HelsX KOMIAaHMHM WU MOOYKHaeT K
COBMECTHOH paboTe M0 JOCTHKEHHUIO 3TUX LeJIeH.

Mmuccust TapaHTHUpPYeT, YTO KOMITaHUS He OyaeT mpecienoBaTh NPOTHBOPEUYHMBBIC LENH, H
BCEJISIET YBEPEHHOCTb B TOM, YTO OPTaHM3alMsl IOCTPOEHA Ha OCHOBE SCHBIX, COBMECTUMBIX LIeJIEH
1 130eraeT HeHY)KHBIX TpaT U BO3MOXHBIX KOH(IUKTOB.

Muccuss  CIy)XUT OOBSICHEHHEM paclpeieiieHus pecypcoB OpraHu3aluuu (JCHEXHbIE,
YeJIOBEYECKHE PEeCypChl, ChIpbe, 000OpynoBaHue). B Muccum opraHuzamuu cojaepikarcst oOrime
PYKOBOJIAIINE IPUHIMIIBI IPHOOPETEHNS U paclpesieieHus 3TUX PECYPCOB.

Kaxxnplii cOTpyIHUK OpraHu3aliy BBIIOJHSET OINPEAEICHHYIO pOJib, OTBEICHHYIO €MY B
IIPOU3BOJICTBE TOBAPOB U YCIYT (PUPMBI.

Muccust sBAS€TCS OCHOBOM JUIsi BBIPAOOTKM OpPraHU3ALMOHHBIX IeJied, MOTOMY 4TO
YTBEP)KICHUE MHUCCHU BbIENseT OOIIyI0 OCHOBHYIO I€JIb OPraHU3alUU M CIYXHUT OTIPaBHON
TOYKOH ISl YCTAaHOBJICHUS JTOJITOCPOYHBIX M KPATKOCPOUYHBIX Lieneil. Ecim Takast coriiacoBaHHOCTb
OTCYTCTBYET, TO LI€JIM OPraHU3alUH TOJKHBI OBbITh IEPECMOTPEHBI.

Oo6medupmeHHble eTu GOPMYITHPYIOTCS W YCTAaHABJIMBAIOTCS HAa OCHOBE OOIICH MUCCUU
OpraHM3alMM M OIPEIEJICHHBIX LEHHOCTEW U LeNeld, Ha KOTOpblE OPUEHTUPYETCS BBICLIEE
PYKOBOJICTBO.

OO11enpon3BOJACTBEHHBIE LM (OPMYJIHUPYIOTCS W YCTAHABJIMBAIOTCA HAa OCHOBE OOLIeH
MUCCHUH NPEANPUATUS U ONPEEIICHHBIX [IEHHOCTEN U 1ieJiel, Ha KOTOPble OPUEHTUPYETCS BBICIIECE
PYKOBOJCTBO. YTOOBI BHECTH WCTHHHBIM BKJIQJ B YCIIEX NPEANPHITHA, LETU JOJDKHBI 00safaTh
PSAIOM XapaKTEpPUCTHUK:

KOHKPETHBIE U U3MEPUMBIE LIETIU
OpHUEHTAaLHM LEJEH BO BPEMEHU
JOCTHKUMBIE LIENH.

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. O3HaKOMHUTCS C TEOPETHUECKUM MaTEpHAIOM

2. Pemenue 3a7a4 U cuTyaruii o NpoieHHOMY MaTepHaly.
3. Cnenaiite BBIBOJIBI.

®opma npeacTaBiaeHus pe3yJbTaTa: BBIOJHEHHAs padoTa.
Kputepuu onenkmn:

YHuBepcanpHas MIKajla OlIEHKH 00pa30BaTeIbHBIX JOCTHKEHUIN

[IponeHT pe3ynbTaTUBHOCTH KayecTBeHHast O1IEHKA YPOBHS MTOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepbanbHblii ananor
90 — 100% 5 OTnu4HO
80 — 89% 4 Xopouio
60 — 79% 3 Y IOBJIETBOPUTEIHLHO
MeHee 60% 2 HeynoBneTBopUTEIbHO

Tema 1.2. OcHOBHBIC PYHKIMH MEHEeIKMEHTAa

IIpakTnyeckoe 3ansaTHe Nt 4.
AHaJIN3 NPOU3BOJACTBEHHLIX CHTYAIIMII H IPUHATHE VIIPABJEHYECKUX pPeleHuii
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esab padoThi:
1. HayuuThcs aHanmu3upoBaTh MIPOU3BOJICTBEHHBIE CUTYaLIUN;
2. HayuuTbcs IpUHUMATh YIIPaBICHYECKUE PEIICHHUS.

Bbinosinus padory, Bel Oynere:
ymemy:
- YYUTBHIBATh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(PECCHOHAIBHOM JIESITENbHOCTH;
- aHAJIM3UPOBAThH BHEITHIOKO M BHYTPEHHIOIO CpPely OpraHn3allny;
- pacrmo3HaBaTh 33/1a4y /WK podieMy B Ipo(ecCHOHaIbHOM /W COIMAIBHOM KOHTEKCTE;
- aHAJIM3UPOBATH 3a/1a4y W/WIIH MPOOJIEMyY U BBIACIATH €€ COCTaBHbIC YacTH;
- ONIPEIENATh ATAIBI PEIICHHS 3a1a4H;
- BBIBIATH U 3((PeKTHBHO HCKaTh MHOOPMAIMIO, HEOOXOAUMYIO U PELICHHS 3aJaud /WU
poOJIEMBI.

MarepunanbHoe obecrnieyeHue:
1. PasgaTouHbIil MaTepuall ¢ BapuaHTaMy 3a/1aHUN;
2. Terpanp 1t mpakTHUECKUX paboOT

3aganme:
1. IIpoananu3upoBaTh TNPEACTABICHHYIO TPOU3BOJCTBEHHYIO CHTYalMI0 C  MO3HIHHU
MEHe/Kepa;
2. IIpuHATH COOTBETCTBYIOIEE YIIPABICHYECKOE PEIICHNUE;
3. 3anonHuTe TaOIULLY.

Curyanus
1

ITapameTp NPUHATHA YIPABJEHYECKOI0 pelleHus DaKTOopbI

1. Bpems

CrouMoCTh/LIeHAa OIMOKH

2
3. KauecTB0 10cTynHoi uHdopmaunu
4. TloanTuka

YpoBeHb U Ka4eCTBO YIIPABJIe€HYECKOI0 peleHun s
TpeOyemoe KauecTBO MPUHATHS
YpoBeHb MPHUHSTUS PEIICHUS

Kparkue TeopeTrudeckue cBeieHUs:

YrpaBiieH4ecKoe pellieHre — 3TO BBIOOp HAWIy4IleH aJbTepPHATUBBI U3 YMCIA BO3MOXKHBIX,
npeanoararoniein  Habop AGPEKTUBHBIX JEHCTBUM TI0 COBEPIICHCTBOBAHWIO OpTaHU3AINH
YIPABJICHUS TPEANPUATUEM.

MeToapl TPUHATHS YIPABICHYECKUX PELIEHUN — 3TO KOHKPETHBIE CIOCOOBI, C MOMOIIbIO
KOTOPBIX MOKET OBITh pelieHa mpooiema.

OCHOBHBIMU dTaniaMy IPUHATHS YIIPABIECHYECKUX PEIICHUN SIBIISIOTCS .

1 oTanm — aHANIK3 CUTYallMd U CUMIOITOMOB; (hOPMYIUPOBAHHE MTPOOIIEMEI;

2 oTanm — NPUYUHHO-CJICICTBEHHBIM aHalu3 MpoOJieMbl (HAPYIICHWE MPUHIIMIIOB, MPaBUI,
MPOLEAYp, OMUOKH B OIICHKE OOCTAaHOBKH, HETIPEIBUICHHBIE 00CTOSITENLCTBA U T.11.);

3 3Tan — onpeeNeHNe eI IPUHATHS PeIICHU;

4 sTam — onpeAeneHue 1eecO00Pa3HOCTH MPUHATHUS UM HEIIPUHATHS peILCHHS;
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5 aTam — pa3paboTKa KpUTEprUeB 0TOOPA ANbTEPHATUBBI;

6 9TaI — MOWCK CaMUX PEIIEHUN U UX pa3padoTKa;

7 3Tamn — BEIOOp aJIbTEPHATHBHI;

8 aTam — coryiacoBaHue peIeHUs ¢ UCTIOTHUTENSIMU U 3aUHTEPECOBAHHBIMU JIHIIAMH;

9 sTan — yTBepK/I€HUE PELIECHUS C BBICIIUM PYKOBOCTBOM.

Pemenust MOryT ObITh:

a) TUPEKTUBHBIE, PEKOMEHaTeIbHbIE, OPUEHTUPYIOLINE;

0) opraHu3aIlMOHHbIE, PETYIUPYIOLIUE, AKTUBU3UPYIOLIUE U KOHTPOJIUPYIOLIHE;

B) BBIOOPOYHEIC (OMH aCIeKT), CUCTeMaTHIecKue (BCs mpoodiieMa);

r) o01Iue U crienuanbHble, 3alpPOrpaMMUPOBAaHHBIE U HE3aIIPOIrPAMMUPOBAHHBIE;

1) TIPOM3BOJCTBCHHBIC (TEXHUYECKHE M TEXHOJIOTMYECKHE), COBITOBBIE U CHAOXKEHUYCCKUE
(MapkeTHHIOBbIE), (DHUHAHCOBBIE, TUIAHOBBIE , KAAPOBBIE U AP.

Heap pa3paboTKu U MPHUHATHUS JIOOOTO YHPABIEHYECKOTO PEIICHUS B MOApa3/IeICHUH —
BBIOOp ¥ peanu3aiys Haubosee 3(pGpeKTUBHOTO BapraHTa IBUKECHUS K IEIISM MPEATIPUATHS.

Pe3ysabTar yNpaBieHYECKOrO pELIEHUS — ONTUMAJIBHBIA IyTh K JOCTHKECHHIO LEIei

IIPEAPUATHSL.

@DaxTOopHl, ONPEACIAIOINE KAYECTBO U YPOBEHD YIIPABIECHYECKOTO PEIICHUS MEHEIKEpa

ITapamerpsl npunaTua | Kakue Bonpocsl Bo3HMKaOT | Kakue pakTopnl aHaIn3npyloTCs

YIPaBJIECHYECKOI0
peleHust

1. Bpewms Kakum BpemeHnem o0i1aaer Bpewmst (;kenaTenbHOE U peanbHOE),
MeHeKep? OTBEJICHHOE Ha IPUHATHUE PELLIEHUS.
Kakue dakTopsl BIUSIOT Ha Hmeromumiicst onbIT pelieHus
BpEMs, KOTOPOE 3aTPaTUT CXOIHBIX 3a/1a4.
MEHEe/Kep Ha IPUHSITHE
pereHus?

2. Croumoctb/uieHa | KakoBa cToumMocTb BaxHoCTb penieHus (BO3MOXKHbBIE

OLIMOKHU 3aJIeiCTBOBAHHBIX PECYPCOB? | IMOCIEACTBHS, BHIUTPHII/IPOUTPBIIL,
KakoBa CTOMMOCTE ypoBeHb prcka) OObeKTHBHAs
oCIeICTBHiA BBITIOJTHUMOCTD PELIEHUSI.
HENPAaBUJILHOTO pelIeHUs? Hanuuune BHEMIHEro KOHTPOJISL.
Kak u xorma menemxep
y3HaeT 00 ommbke?

3.KagectBo  goctynHoii | Hackonbko uHpopmanus, Ha | YpoBeHb BO3JIEHCTBHS BHEIIHUX

uH(popManun OCHOBaHUU KOTOPOH (hakTopoB (CIOCOOCTBYIOUINX U
IIPUHUMAETCS PELIEHUE, npoTuBoJeicTByonux ). Hannuue
JI0OCTOBEpHA? BHYTPEHHUX PECYPCOB.

4.ITonuTka npeanpusATHS Hackonpko Biuser pemenne | PopManbHas Hepapxus U
MEHEIKEPA Ha APYTUX pacnpeneseHne IoJHOMOYHIA.
corpynuuKos? Ha npyrue HedopmanpHas poneBas CTpyKTypa
TPOLECCHI? pacnpeesIeHus BIACTH.

IMopsiiok BbINOJIHEHHS PA0OTHI:
1. PaccMmoTpuTe KOHKPETHYIO MPOU3BOICTBEHHYIO CUTYAIHUIO;
2. OTBeThTE Ha BOMPOCHI, COCTABJIICHHBIC MO KKIOW CUTYaIlUH, aHATU3UPYS OIpeIeicHHBIC

9Tambl, B KOTOPBIX TPEOYETCsI paCKPBITh COJIEp>KaHNEe TOTO WM MHOTO acleKTa.
3. PaccmotpuTe BO3MOXHBIC aTbTePHATHBHBIC JCHCTBHSI 110 KAXIOH CHTYaIlHH.
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®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kpurepun onenkmn:

YHHUBepcalibHasl IIIKaJIa OLIEHKH 00pa30BaTEeIbHBIX JOCTHKEHHUH

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 OlleHKa YPOBHS MOJTOTOBKU
(MIpaBWIIBHBIX OTBETOB) bann (otmeTka) BepbanbHblii anangor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 1OBJIETBOPUTEIILHO
MeHee 60% 2 HeynosnersopurenbHo

Tema 1.3. OcHOBBI ynIpaBJIeHUsI IEPCOHAIOM

IIpakTnueckoe 3ansaTue Ne 5
AHaJu3 NPOU3BOJACTBEHHbIX CUTYANN

e padoThI:
- BbIpa0OTKa HaBBIKOB aHAIM3a CUCTEMbl MOTHUBALIMM TPyAa IJisi PAaOOTHUKOB CTPYKTYPHOTO
MOIpa3/IesICHu .

Brinosinus padorty, Bl Oynere:

ymemn:

- YUUTBIBaTh OCOOCHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JeATENbHOCTH;

- QHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHU3aLHY;

- pacnio3HaBath 3a/1a4y W/HIM podieMy B MPpo(heCCHOHAIBHOM W/MIN COLMAIBHOM KOHTEKCTE;

- QHAJIM3UPOBATh 33]a4y W/UIIM IPOOJIEMY U BBIJIEIISTH €€ COCTaBHBIE YacTH;

- OIPE/IETIAT 3TAIlbl PEIICHUS 3a/1auH;

- BBUIBJIAITH U 3(PEeKTUBHO HCKaTh MH(OPMALMIO, HEOOXOAUMYIO JJIsl pELleHUs 3a/laudl W/Win
npo0JIeMBI;

- COCTaBIIATH IIJIaH JCHCTBHIA,

- OIpe/IEUTh HEOOXOIMMBIE PECYPCHI;

- OTIPEIETISATh 33/1a41 JIJIsl TIOVCKa WH(GOPMAIIUH;

- ONpEeENATh HEOOXOIMMBbIE UCTOYHUKY HH(OpMaIny;

- OpPraHu30BbIBaTh padOTy KOJJIEKTUBA U KOMaHIbl;

- B3aUMOJICCTBOBATh C KOJUIETAMH, PYKOBOACTBOM, KJIMEHTaMHM B XOJ€ NpOQeccCHOHATBHOM
JeATENbHOCTH;

- UCTIOJIb30BaTh KOMMYHHKAIIMOHHBIE HABBIKU MPU PaboTe B KOMAH/IE JUIsl YCHEIHON paboThI Hall
TPYIIIOBBIM pEIIEHUEM POOIIeM;

- ICTOJb30BATh MPUEMbI CAMOPET YIS TIOBEICHHS B IPOLIECCE MEXTMYHOCTHOTO OOIIEHHS;

- KOHTPOJIMPOBATH JIMYHOCTHbIE KOHPIIMKTHI Ha padoyeM MecCTe;

- 3(eKTUBHO paboTaTh B KOMAHJIE;

- MCIOJIb30BaTh HABBIKW YIIPABJIEHUS MPOEKTaMU B PACIpeAeNeHUH PecypcoB M (POPMHUPOBAHUU
rpa¢uKa BbITOJTHEHUS 3a1a4

- TIPUMEHSITh 3HaHUS MO (PMHAHCOBOW TPAMOTHOCTH Il MPOGECCHOHATBHON JEATeTbHOCTH U B
MIOBCETHEBHOM KH3HHU.

MarepunanbHoe obecrniedeHue:
1. PaznaTouHslil MaTepuai ¢ BApUaHTaMM 3a/1aHu;
2. Tetpaap ns MPakKTHYECKUX padoT
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3aganue:

1. IIpoananu3upoBaTh MPEICTABICHHYIO POU3BOJICTBEHHYIO CUTYAIIHIO;

2. OTBeTUTH Ha BOMPOCHI

Ilo uroram paGoThI 3a TOJ MUPEKIMS NPEANPUATHS BbIIETIIA JUISI MATEPUATLHOTO CTUMYJIMPOBAHHS
Opuranael HamaguukoB 5000 pyoOseit. B Opurage 5 denmoBek, Opuragup pacupeneiani IMPEeMHIO
nopoBHy (o 1000 pyGmneili Ha Kaxaoro), 4yroObl HUKOro He o0uaeTs. Ho 3T0 BBI3Basio OosbIIOe
HEZOBOJILCTBO PAOOTHUKOB U KOH(IIMKTHYIO CUTYAIIUIO B OpUTrae.
Xapaxmepucmuxa uieHos Opueaobi.

1. Camprii Monosoii paboTHuk, 20 net. He sxeHart, yBiaekaeTcs CiopToMm, My3bIKoi. B oTHOmeHuun
Kapeepbl He ompenenwicsa. [Ipodeccuro BeiOpan ciydaitHo. [lomydeHHyro paboTy crapaercs
BBITIOJTHUTH XOPOILIO, HO O€3bIHUIIUATUBEH, OLICHKA pa0OThI CPEHSISL.
2. Monogo#t pabounid, 25 net. PaGoraer mo npusBanuio (padouast nuHactusi). CeMbs, MaJICHbKUI
pebenok. CTpeMHUTCs K Kapbepe, K JOCTHKEHHUIO LeTu. MIHUIMATHBEH, MOJHOCThIO OTHAeT cels
pabote, orieHKa pabOTHI BhICOKas. ViMeeT OObIIOe jKeNaHnue YUIUThCS, OBBIIATH KBATU(UKAIHIO.
Ero mens - crate Opuragupom, a 3aTeM MOJIHATHCA MO KAphEPHOH JIECTHUIIE 0 YIPABISIOLIETO
KOpIIOpalue.
3. Pabouunii, 40 net. Cembs, 1BO€ AeTeii-cTyneHTOB. PaboTaeT cTabUIbLHO XOPOIIO, OLIEHKAa PabOThI
BbIcOKasi. K MOpanbHBIM CTHMYIJaM paBHOJYIIEH, TaK )K€ KaK U K Kapbepe. [IpenmymiecTBo otaaer
MaTepuajJbHbIM CTUMYyJlaM, TaK KakK OIUIayMBaeT y4yeOy JeTeli M YacTHOE JICYCHUE IKEHBI,
CTpajarolie XpoHudyeckuM 3adoseBaHueM. CBOOOAHOE BpeMsl NMPOBOJIUT Ha Jaye, YBJIEKAETCS
Ca/IoBOJICTBOM.
4. Bpuramup, 43 roga. TuiecnaBeH, CBOCH Kapbepoil HE JTOBOJICH, JOJDKHOCTh OpUTagupa CYUTAeT
HE COOTBETCTBYIOLEH CBOMM CIIOCOOHOCTSM. AKTHBHO Yy4YacTBYeT B OOIIECTBEHHOW KU3HU
npeanpusTs, padote KiryOoB, ABMKEHUI, KOMUTETOB, aKTUBHO CAMOYTBEPKAAETCsI. DTO OTHUMAET
MHOTO BpPEMEHH, MOITOMY pe3ylbTaThl paboThl cpeanue. Pa3BeneH, He HCIBITHIBAET OCOOBIX
MaTepHAIBbHBIX 3aTpyJHEHHNA. PerynspHo M ¢ OONBIIMM KeJTaHHEM IMOBBIIAET KBATH(DHUKANNIO HA
Kypcax. YBIIEKaeTcs TypU3MOM.
5. Tloxwunoit padotHuk (3 roga g0 neHcuu). Mimeer 60mbioi npodeccuoHaIbHbIN OMBIT, 3HAHUS,
HAaBBbIKH, (PU3UYECKYI0 aKTUBHOCTh. He3aMeHUM NpH KOHCYIbTHPOBAHUU B CIOXHBIX CHUTYaIIHsX.
Jletn, BHYKH, K€Ha Ha TIeHCHU. | TaBHas 3amaya pabOTHHKA - CIIOKOHHO N0paboTaTh 10 MEHCHH.
[Tokazarenu paboThl cpenHue. SBisieTcs HACTaBHUKOM CaMoOro Mojojaoro pabotHuka (Ne 1).
VYBiiekaeTcss UICTOpUEH, MEMYyapamH.

Bonpocwl k cumyayuu:

1. Onpenenute OCHOBHBIE MOTHBATOPHI ISl KAYKIOTO YiieHa OpUrapbl.
2. [ouyemy paboTHHKM OBLITH HEOBOJIBHBI pactpe/IeTICHUEM MIPEMUI TTIOPOBHY?
3. Kak cnemyeT mocTynuts B JaHHOW CHTYallly Opuraaupy?

KpaTkue Teopernueckue cBeeHHs:

MotuBanusi — 3TO TPoIece MOOYKICHHUS ce0s W JAPYruX K ACSITEILHOCTH JIJIS JTOCTHIKEHUS
JTUYHBIX [EeH UK 1eTiel opraHu3aluu.

PaznnyaroT Be rpymimbl TCOPUU MOTHBAIIMHU TPY/IA - COACPKATEIbHBIC U ITPOIECCyaTbHBIC.

CopepxarenpHble TEOPUHM MOTHBAIMHM TPyJda B TMEPBYIO OUYEpENb CTAparOTCs OMPEAETUTh
moTpeOHOCTH, TOOYKIAIIINe oI K JEHCTBUIO, OCOOCHHO TIPH OIpEACICHHH o0beMa H
conepkanusi pabotel. [Ipu 3akimagke OCHOB COBPEMEHHBIX KOHIICTIIMN MOTHBAIMKM HauOoJbIiee
3HaYeHHE UMeNU paboThl yeThlpex uderoBek: AOGpaxama Macnoy, ®penepuka 'epudepra, I3Buna
MaxKnennanna, Knetitona Ansaepdepa.

[IpomeccyanbHbIe TECOPUU MOTHBAIIMN TPYJla OCHOBBIBAIOTCS B IEPBYIO OYEpEIh HA TOM, KaK
BeIyT ce0s JIIOAM C YY4eTOM HMX BOCHpUATHS W To3HaHuWsA. K ducny mpolieccyambHBIX TEOpHUit
OTHOCSITCS TEOpUSI 0XKMJIaHUS, TEOPHUS CIIPaBEeAIMBOCTH, Moieb MoTuBaluu [loprepa-Jloynepa.
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Iopsinok BbINOJIHEHHSI PAa0OTHI:
1. BuumaTenbHO MPOYUTANTE MPEACTABICHHYIO MPOU3BOICTBEHHYIO CUTYAIIHIO;
2. JlaiiTe OTBETHI Ha BOIIPOCHI, TOCTABJICHHbIEC K JAHHOW IPOU3BOJCTBEHHON CUTYaIUH.
Xox padoThI:
1. PaccMmoTpuTe KOHKPETHYIO IPOU3BOACTBEHHYIO CUTYAIIHIO;
2. OTBeThTE HA BOIPOCHI, COCTABIICHHBIE MO KAXKOW CUTYALIUU.
®opma npeacraBJieHUs pe3yJbTaTa: BhIIIOIHEHHAs paboTa.

Kpurepun oneHku:

yHI/IBepCEUIBHaH IKajJa OOCHKHU 06paSOBaTeJIBHBIX ,I[OCTI/I}KGHI/Iﬁ

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUJIBHBIX OTBETOB) bamn (ormeTka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xopo1o
60 — 79% 3 VY 10BIIE€TBOPUTEIIHHO
menee 60% 2 HeynoBineTBOpUTENHHO

Tema 1.3. OcHOBBI ynpaBJieHHs MIEPCOHATIOM

IIpakTuyeckoe 3ansaTue Ne 6.
AHAJIN3 NPOU3BOACTBEHHBIX CUTYAIIMI U BLIOOP METOI0B YIIPABJECHNS KOHMIUKTHONH
CUTVaAIHell HA NPOU3BOACTBEHHOM VYACTKE

Hean padoTh:
- MPUOOPETEHNE HABBIKOB aHAIN3a KOH(MIUKTHON CUTYAIIH U €€ MPETyNPEKICHUE;
- BBIpa0OTKa HaBBIKOB BHIOOpA METO/IOB yIPaBICHHS KOHPIUKTHON CUTYyaIHeH.

Beimosnus padory, Bel Oyaere:

ymemn:

- YUUTBIBATh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN eSTEbHOCTH;

- QHAIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHU3al|u;

- pacnio3HaBath 33/1a4y W/HiIM podieMy B Ppo(eCCHOHAIBHOM W/WMIN COLMAIIBHOM KOHTEKCTE;

- QHAJIM3UPOBATh 33]]a4y W/UIIM POOJIEMY U BBIIIEISTH €€ COCTaBHBIE YaCTH;

- OIPE/IETIAT 3TAIlbl PEIICHUS 3a/1auH;

- BBUIBIIATH U 3(PeKTUBHO HCKaTh MH(OPMAIMIO, HEOOXOIUMYIO ISl pEeLIeHUs 3aJaul W/WiII
npo0JIEeMBI;

- COCTABJIAITH IJIaH JCHCTBUM;

- OIpeJIEUTh HEOOXOIMMBIE PECYPCHI;

- OIpeNIeNATh 3aJa4M s IOMCKa HHpOpMAIIUY;

- ONpeENATh HEOOXOIMMBbIE HCTOYHHKY HH(OpMaIny;

- OpPraHu30BbIBaTh padOTy KOJJIEKTUBA U KOMaH/Ibl;

- B3aUMOJICHCTBOBATh C KOJUIETAMH, PYKOBOACTBOM, KIMEHTaMHU B XOJ€ NPO(ecCHOHATBHON
JeATENbHOCTH;

- UCTIOJIb30BaTh KOMMYHHKAIIMOHHBIE HABBIKU TP paboTe B KOMaH/IE /I YCIeIHON paboThl Haj
TPYIIIOBBIM pEIIEHUEM POOIIeM;

- ICTOJb30BATh MPUEMbI CAaMOPETYIISLIMH TIOBEECHHUS B IPOLIECCe MEXITMYHOCTHOTO OOIIECHNS;

- KOHTPOJIMPOBATh JIMYHOCTHBIE KOH(JIMKTHI HAa pad0YeM MECTE;
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- 3()eKTUBHO paboTaTh B KOMAHJIE;

- MCIOJIb30BaTh HABBIKW YIPABJIECHUS MPOEKTaMH B PACIPEIEICHUN PeCypcoB M (OPMUPOBAHUN
rpaduka BHITOTHEHHS 3124

- IPUMEHSTh 3HAHUS MO (PMHAHCOBOW TPAMOTHOCTH UIA NMPOPECCHOHANBLHON AESTEIbHOCTH U B
MMOBCETHEBHOM YKHU3HH.

MarepunanbHoe obecrnieyeHue:
1.Pa3gaTounblii MaTepuai ¢ BApMaHTaMu 3a/1aHu;
2.Terpanp A MPaKTUIECKUX padoT

3aganmue:
O3HaKOMMTCS C IIPEICTABICHHBIMH CUTYALMSIMU U OIIPEJEIUTh TUIIbI KOH(IUKTA.
2. Jlath cBOM pekoMeHAaluu ( WM BOCIOJIB30BAThCS IMPEICTABICHHBIMU BapuUaHTaMHU ) IO
pa3pelIeHnI0 JaHHOW KOH(QIMKTHOW CUTYallUH.
O060cHOBaTh NPEIOKEHHBIN BaMH CIIOCO0 YIIpaBiIeHUs] KOH(IUKTOM.
4. IlpeacTtaBuTh PpPEKOMEHJALMM [0 HNPEAYHNPEKIAECHUIO BO3HUKHOBEHUM KOH(DIMKTHOMN

CUTYalUH.

Curyanus 1 Bam HenmocpenCTBEHHBIM HadalbHUK, MHMHYS Bac, JacT 3aJaHHE BallleMy
[IOJTMMHEHHOMY, KOTOPBIN yXK€ 3aHAT BBIIOJHEHUEM CPOYHOW paboThl. Bbl M Baml HavaabHUK
CUMTAET CBOHU 3aJJaHUS HEOTIOKHBIMHU.

Bribepure Hanbosee mprueMiIeMblid BAPHAHT PEIICHUSI.

A. Crporo mnpuaepxuBaTbCcs CyOOpIMHALMM, HE OCHapuBas pelIeHHEe HayaJlbHUKA
MPEJIOKUTH OJUUHEHHOMY OTJIOKUTh BBIIOJIHEHNUE TEKYILEH paboThI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAaIIMX IJ1a3aX Ha4aJIbHUK.

B. Bripa3zuth cBoe Hecoriacue ¢ pelieHueM HadalbHHUKA, IPEIyINPEAUTh O TOM, YTO BIPEIb
B TaKUX Cilyyasx OyneTe OTMEHSThb €ro 3aJaHusi, NOPYUYECHHbIE Ballle NOJYMHEHHOMY Oe3 Ballero
COTJIACHS.

I’ B wuHTepecax nena OTMEHUTh 33JaHME HAYalIbHUKA W IPHUKA3aTh MNOJAYMHEHHOMY
MPOJIOJIKATh HaYaTyro paboTy.

Cutyaums 2 CoTpyqHMK Ballero OT/eNa JOMyCTUJ XaJaTHOCTh: HEe BHEC B MH(OpPMAIHIO,
HaIPaBJIEHHYIO B BBILIECTOSAIIUI OpraH yTOUHEHHbIE JaHHBIE.

JleficTBUS pyKOBOIAUTEIS:

A. IlocouyBcTBOBaTh padOTHHUKY, TYCTUB Pa3pelICHHE CUTYallUd HAa CAMOTEK.

b. IlorpeGoBaTh MMCbMEHHOIO OOBSCHEHHMS, MPOBECTH >KECTKUI pPa3roBOp, NMPUIOMHHUB
MPEKHNE OLIMOKY OJYMHEHHOTO.

B. BeiHectn ¢axkT Ha o0O0OCyXIeHHE KOJUIEKTHBA, Mpelaras MPUHATh KOJJIEKTHBHOE
pelieHue.

I'. ITpunoxxute K 0ObSICHUTENBHON 3alMCKe JOKJIQJAHYIO Ha UMsI pYKOBOAUTEIIS

Curyauusa 3. [lpum pacnpeneneHun mnpeMuil HEKOTOpPbIE COTPYIHUKH KOJIIEKTHBA
MOCYUTAJIH, YTO UX HECTPABEAIMUBO 000N, K OOPaTUIMCh K BaM C KaJI000H.

YTo BBI OTBETUTE

A. Ckaxure, 4TO IPEMUM PACIPEIENIAIOTCS U YTBEPHKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokoute coTpyIHUKOB, MO0OEIIAB, YTO OHU MOJTy4YaT MPEMHIO B CICIYIONTUHN pa3, eCITu
3aciyKar.

B. TlocoBeryeTe «HEIOBOJBHBIM» OOpPAaTUTHCS B COOTBETCTBYIOLIUHN IOPUIAMYECKUHA HIIN
po¢COIO3HBII OpraH.

3ananmue 2. [IpencraBure, 4TO BbI MOJIYYWIM HA 9K3aMEHE HEY/IOBIETBOPUTEIBHYIO JJI Bac
OLIEHKY. DTO IMOJIOKMJIO HAYaj0 MEXJINYHOCTHOMY KOH(IMKTY MEXIy BaMH U IPENo/aBaTeNeM.
[Tocrapaiitech onucarh JaHHBIA KOH(QIUKT.

3aganue 3. PyKOBOAMTENIO OTZE€NA BBIIIECTOSINEE HAYAJIbCTBO B LENSAX COKpAIICHMS
COTPYAHHMKOB INPEINMCHIBAET IPOBECTH PEOPraHU3aLUI0 OTJella TakKUM 00pa3oM, 4YTO
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pacmajgaeTcs TEXHOJOTHYECKas IeMoYKa Mpolecca, HO Pe3yiIbTaT PEOpraHU3alud CKaKETCs
OYCHb HE CKOpO. PyKoBOAMTENH CTOMT TeEpesl BHIOOPOM: JHOO COXpPAaHUTH 3a COOOM «KpEecio» H
pa3BanuTh paboTy oTAena, MO0 BCTYHMUTh B KOH(MIUKT C BBINICCTOSIIAM HAYAIBCTBOM U OTCTOSTH
MPUHLIUITMAIBHO BaXKHOE pellIeHHE.

1 Kaxk Ob1 BbI TOCTYNHIIN HA MecTe pyKoBoauTens otaena? OGocHyiTe CBOI BHIOOP.

2, Omnpenenure TUIl KOHGIIHKTA.

Onncanne KOHPpIUKTA

TepmMuHbl Kparkwuii otBer | CuTyaninoHHOE OOBSICHEHHE

VicTouHuK Win pruuuHa KOH(IUKTA

KoncTpykTrBHBIE Hauaga KOHQIUKTA

Tun koHpIMKTA

YpoBeHb KOHDIMKTA

Haubonee »>ddexktuBHbId CTHIb pa3pelieHus
KOH()JIMKTA CO CTOPOHBI CTY/ICHTA

Haubonee »>ddexktuBHBIA CTHIb pa3pelIeHUs
KOH(JIMKTa CO CTOPOHBI TpernojaBaress (Balie
MHEHHC)

KpaTkue Teopernyeckue CBeieHUA:

KOH(IUKT — 3TO CTOJKHOBEHHE INPOTHUBOIIOJIIOKHO HAINPABICHHBIX LEJNeH, HMHTEPECOB,
MHEHMH WIN B3IJIA0B IPOTUBOOOPCTBYIOIUX CTOPOH.

Kondmukr Moxer ObITh (YHKIMOHAJIBHBIM, BEAYIIMM K TOBBIIEHHIO 3(P(PEKTUBHOCTH
OpraHu3anuy,  WIM  JUCQYHKIMOHAIbHBIM,  NPUBOAALIMM K  CHIKCHMIO  JIMYHOH
YIIOBJIETBOPEHHOCTH, TPYIIIIOBOTO COTPYIHHYECTBA U dPPEKTUBHOCTH MPUHSATHS PEILICHHS.

IMopsiiok BbINOJIHEHUS PA0OTHI:
1. PaccMOTpuTE KOHKPETHYIO IPOU3BOJCTBEHHYIO CUTYALUIO;
2. OTBeThTE HA BOIPOCHI, COCTABIICHHBIE MO KAXKIOW CUTYyallUH, aHATU3UPYS OIMpeaeiICHHBIC
ATambl, B KOTOPBIX TPEOyeTCsl paCKPBITh COJIEp’KaHKe TOTO UM MHOTO acleKTa.
3. PaccmoTtpute BO3MOKHBIE aJbTE€PHATUBHBIC JEUCTBUSA MO KaXI0W CUTYyAIUH.
4. HamummTe BBIBOJ IO MPOJIETaHHON paboTe U 0popMHUTE OTUET.

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kpurtepun onenkn:

YHI/IBepC&]’ILHaﬂ IIKaJia OCHKHA O6p&30BaTCJIBHBIX JOCTHOKESHUH

[TponeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIICHKA YPOBHS MOJITOTOBKH
(IpaBHIILHBIX OTBETOB) bann (ormeTka) BepOanbHblii aHasior
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporro
60 — 79% 3 Y 10BIETBOPUTETHHO
menee 60% 2 HeynoBneTBopuTeInHO

Tema 1.4. Oco0eHHOCTH MEHEIKMEHTA B 00/1aCTH PO eCCHOHATBHOM AeTeIbHOCTH

IIpakTuyeckoe 3ansaTue Ne 7.
SWOT-anaau3

Hean padoTbI:
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- (¢opMHupoBaHHE YMEHHI M HABHIKOB XapPAKTEPHCTHKH OpraHU3aluu (MIPEANPUATHS) U €€ MecTa B
oTpaciy;

- OIEHKU CHIBHBIX U CJIA0bIX CTOPOH JEATEIHHOCTH OPraHU3allid M TPEIOIaraéMoro K BBITYCKY
ToBapa (YCIyr).

Bbinosinus padory, Bel Oynere:
ymemy:

- YUUTBHIBaTh OCOOEHHOCTH MEHEIPKMEHTA B 00JIaCTH Mpo(hecCHoHaTbHON IeSITebHOCTH;

- aHAIM3MPOBATh BHEIIHIOI U BHYTPEHHIOO CPEY OpraHU3al|y;

- WCHOJIL30BaThb HAa TMPAKTUKE METOJbl IUIAHUPOBAHUS U OpraHu3alud  paboThl
HOZIpa3IeNIeHus;

- YOpaBJATh PUCKAMU U KOH(IIUKTaMH;

- BBUIBJIATH JIOCTOMHCTBA U HEJOCTATKU KOMMEPYECKOMN HIEH;

- pacnozHaBaTh 337auy W/wWid 1podiaeMy B MpOo(ecCHOHATbHOM W/WIM COLUAIBHOM
KOHTEKCTE;

- aHAMM3HMPOBATH 337avy W/ NPOOJIeMy U BBIIEISTh €€ COCTaBHbBIC YaCTH;

- OHNpEIeNsATh 3TAIlbl PELICHNUS 33/1a4H;

- BBUBIATh M S(PQPEKTUBHO HMCKaTh HH(MOPMAIMIO, HEOOXOIUMYIO Uil PELICHUs 3aiadu
W/ TIPOOJICMBI;

- COCTaBJITH IUIaH JEHCTBUIL;

- ONpEIeNUTh HEOOXOAUMBIE PECYPCHI;

- YYUTBHIBaTh BPEMEHHBIE OTPAHUYEHHS U CPOKH IIPU PELIeHUH Po(eCCHOHATBHBIX 33/1a4;

- peamm30BaTh COCTaBJICHHBIN IUIaH;

- OLIGHMBATH PE3YNIbTAT U MOCIEICTBUS CBOMX JEHCTBHUI (CAMOCTOSTENHHO WM C TIOMOIIBIO
HACTaBHHKA)

- ONpeneNnsTh 3aJa4uu I OKCKa HHPOpMALIUHY;

- OIpPENeNsITh HEOOXOAUMBIE HCTOYHUKY HH(DOpMAITUH;

- IUIAHUPOBATh MPOILIECC NIOUCKA,

- CTPYKTYpHUpOBaTh MOJIy4aeMyto HH(opMarLuo;

- BBIIENATH Haubosee 3HaYUMMOE B MepedHe HH(popMaIum;

- OLIEHMBATh NPAKTUYECKYIO 3HAUNMOCTb PE3YJIbTATOB ITOHUCKA,

- TPUMEHATHh CPeNCTBA MH(OPMAIMOHHBIX TEXHOJIOTHH JUIS peleHHs MpogecCHOHATBHBIX
3aj1a4

- KpaTko 00OOCHOBBIBATh U OOBSICHUTH CBOU JIEUCTBUS (TEKYIIHME U IJIAHUPYEMBIE)

- NPUMEHATH 3HaHUS M0 (MHAHCOBOM I'PAMOTHOCTH VISl TPOPECCUOHAIBHON JEATENbHOCTH
Y B TIOBCE/IHEBHOM KU3HH;

- JIEMOHCTPHPOBATh SKOHOMUYECKH PaAllMOHATIBHOE TTOBEJICHUE

MarepuanbHoe o0ecnieyeHune:
1. Pa3znaTounslit MaTepuai ¢ BapuaHTaMu 3aJaHUM;
2. Terpanp U1t MPaKTHYECKUX padbOT

3aganue:

JlonycTuM, BBI SIBISIETECH TUPEKTOPOM MaJiol (PMPMBI U TIPUCTYIIaeTe K pa3padoTke OuzHec-
rutaHa gupmel. BeiOepuTe HanpaBieHUe AesITENbHOCTH (PUPMBI U CIIEAYIOIIETO MepeyHs:

1) [exapus

2) IIpou3BOACTBO MOJIOYHOM MPOAYKLUH (CBIPA)

3) IIpou3BoacTBO JIe4eOHOTO Yast «370pOBbEN

4) IlpousBoacTBo rpudboB

5) IIpon3BOACTBO YHCTOM BOIBI
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6) IIpon3BoaCTBO OKOH U ABEPEN
7) CaJtoH 1Mo nommMBYy CBaJcOHBIX HAPSIOB.

OTBeTbTe HaA cileyIoLIHe BONPOCHI:

a) Kakast mpoaykiust BXOIUT B XO3AHCTBEHHBINH OpT(henb Bamieil Gupmbl?

0) CocTaBbTE TUTYJIBHBIHN JINCT OM3HEC-TUTAHA.

B) IlpoBenuTe OLEHKY M aHAJIM3 CWIBHBIX M CJIa0BIX CTOPOH COOCTBEHHOH OpraHM3aluMl U
MPEANOIaraeéMoro K BeIycky npoaykra (yciayru) - SWOT -ananms.

r) IlpoBenute CpaBHUTENBHYIO OLEHKY KOHKYPEHTOCIIOCOOHOCTH MpoAyKTa (yCIyru),
MIpe/IBapUTEIHLHO BEIOPAB OCHOBHBIE KaU€CTBEHHBIE MTApaMETPhI TPOIYKIIHUH.

Kparkue Teopernyeckue cBeieHUS:

D¢ (eKTUBHBIM HHCTPYMEHTOM Il MPOBEICHUS aHalW3a MPEANpPUATHS MO0 OTHOLIEHUIO K
BHemHeH cpene ciyxxkutr SWOT-ananmu3 (CokpalieHHOe Ha3BaHHME, OOpa30BAaHHOE W3 HAYAIbHBIX
OyKB aHIVIMICKHX CJIOB: cuja, c1abocTh, BO3MOXHOCTb, yrpo3bl). SWOT-ananu3 npegycmarpuBaer
aHaNM3 CHWJIBHBIX M CHAOBIX CTOPOH MPEANpPHUSATHSA, H3yYCHHE CpeAbl M IPOTHO3MPOBAHUE
NOTEHIHAIbHBIX YIpo3, pa3paboTKy Mep (IpedoTBpalleHue YObITKOB), aHAJU3 CTPATErHMYeCKUX U
TAKTUYECKUX BO3MOXHOCTEH Mpeanpuarusi, pa3paboTKy MEpPONIPHUATHI N0 «HEHTpanu3auumn» yrpos,
MUHMMU3ALUKN  CIa0bIX CTOPOH, YKPEIUIEHMHM CHJIBHBIX CTOPOH HpPENNpUATHS U paclIMpeHHe
BO3MOXKHOCTeW. [lpu ananmse cuibHbIE U Clladble CTOPOHBI JESTENbHOCTU OpPraHMU3allid MOTYT
paccMaTpuBaTbcsl Kak (DaKTOpbl IMOJIOKUTEIBHOTO M OTPHULATENIBLHOIO BO3JeWCTBU. Bo3MokHbIE
cwiibHbIe U cradbie ctoponsl SWOT-ananuza npeacrasiieHsl B Tadauie 1.

Tabmuna 1.

Bosmoxuble cuiibHbIe U cnadbie croponsl SWOT-ananuza

CuiabHBIMH CTOPOHAMHU OpraHnu3anun
CUUTAKOT

K c1a6bIM cTOpOHAM OpraHu3anuu MOTYT ObITh
OTHECEHBI

— HaJTM4ue HE0OXOAUMBIX (PMHAHCOBBIX
pecypcoB;

— yMeHHe TPOoPECCHOHAIBHO BBIJIEPKUBATh
KOHKYPEHIIHUIO;

— CTaTyc MPU3HAHHOTO JIHIEPa;

— HaJIM4KME COOCTBEHHBIX TEXHOJIOTHIA;
— OTHOCHUTEJIbHO HU3KHE 3aTPaThI;

— 3¢ (HeKTUBHYIO peKIaMy;

— ONBIT MHHOBAIIUH M THHOBAITHOHHYIO
AKTHUBHOCTD;

— HaJIeXKHBIH, MPOdeCcCHOHATHHBIN
MCHEIPKMEHT;

— 3¢ pexTUBHBIC MPOU3BOICTBEHHBIE
MOIIIHOCTH;

— (hMHAHCOBYIO YCTOWYMBOCTD U

IUIATEXKECHOCOOHOCTb.

— OTCYTCTBHE YETKOW CTPATEruH;

— YXyZALIEHUE YCIOBUH TPYAQ;

— yCTapeBIINe MPOU3BOJICTBEHHBIE MOIIIHOCTH;
— HHU3Kasl peHTa0eNbHOCTh MIIN OTCYTCTBHE
npuObLIN;

— HEeJI0CTaTOK TPeOyeMBbIX HaBBIKOB U
npodeccuoHanu3Ma;

— 1po0JIeMbl YIpaBJICHUs ONEPALUIMHY;

— OTCTaBaHu€ B OOHOBJIEHUH MTPOTYKIIUH,
TOBapoOB, PadOT, YCIYT;

— CIIMIIKOM y3Kasi HOMEHKJIaTypa peanu3yeMon
IPOAYKIMH, TOBAPOB, pabOT, YCIYT;

— HeOJaronpusTHas pemyTaus Wi
HEI0CTaTOYHO COPMHUPOBABLINICS UMHJIK;

— HEeJI0CTaTOYHO HaJlakeHHasi paboTa 1o COBITY,
HEYCTONYMBHIE KaHAJbI COBITA;

— BBICOKAsl B CPaBHEHUU C KOHKYPEHTaMU
yJlienbHasi ce0eCTOMMOCTb;

— HHU3Kasl TIATeKECIOCOOHOCTh U Jp.

BosmoxuocTu 1 yrpo3sr SWOT-ananu3a npeacraBieHsl B Taduiie 2.

26




Tabmuma 2.

Bo3moknoctu u yrpo3sl SWOT-ananuza

Bo3moxnocTtu B SWOT-ananuze moryr Yrpo3bl — 3T0 GaKTOPHI, CIOCOOHBIE HAHECTH
paccMmarpuBaThes Kak (aKToOphl, OKa3bIBAIONINE | yIiepd JaHHOW OpraHu3aluu
OnaronpusTHOE BO3/ICHCTBHE

- BBICOKHMH CIIPOC Ha MTPOAYKIHIO; - HEIUIATeKECMOCOOHOCTh TOKYIATEIIeH;

- 00cImy)KMBaHUE JOMOJHUTEIBHBIX TPYIIIT - BBICOKMH YpOBEHb HAJIOTOOOJIOKCHHUS,
nOTpeduTENe; - CYLUECTBEHHOE PACUIUPEHUE CETU MOLIHBIX

- pacuIMpeHre HOMEHKJIATypPhl POJAXK; KOHKYPEHTOB;

- BBIXOJ HA HOBBIM PHIHOK WJIM CETMEHT; - POCT IPOJIaK TOBAPOB-3aMEHUTEIIEH;

- BO3MOXHOCTb IIPUBJIEYEHUSI HHBECTOPOB; - CHWXXEHHUE TEMIIOB POCTa PHIHKA;

- MaJeHue TOProBbIX OaphEpOB, - BBICOKHUH IIPOLIEHT KOMMEPUYECKOI0
3aTPYIHSIOIINX JOCTYH K KpE/IMTa;
NPUBJICKATCIbHBIM MEKIYHAPOIHBIM - HeOJIaronpusITHbIC U3MEHEHUSI B OOMEHHBIX
PBIHKAM, Kypcax BaJIIOT;

- YBEJIMYEHHUE TEMIIOB POCTA PHIHKA U T.J. - CIaj B 9KOHOMHUKE;

- TPOTEKIMOHHCTCKHUE MEPOIIPHUSITHS CO
CTOPOHBI HHOCTPAHHBIX TOCYAAPCTB MO
3aIUTE COOCTBEHHBIX MTPOU3BOIUTEIICH;

- HeOJIaronpusITHbIC U3MEHEHHUS BO BKyCax U
MPEANOUYTEHUSAX TOTPEOUTENEH;

- HeOnarompusTHbIE AeMorpaduueckue
W3MEHEHUS U T.I.

ITopsinok BbINOJHEHHS PadOTHI:
1. PaccMoTpuTe KOHKPETHYIO IPOU3BOJCTBEHHYIO CUTYALHIO;
2. OTBeThTE HA BOIPOCHI, COCTABICHHBIEC IO JAHHOW CUTYallUH, aHAJIU3UPYS OINpEAEICHHBIE
3Tamnbl, B KOTOPBIX TPEOYETCSI paCKPBITh COJIEPKaHNE TOTO UM UHOTO acleKTa.
3. PaccmorpuTe BO3MOXKHBIE AJIbTEPHATUBHBIE JCHCTBUA 110 CUTYALIUH.
4. Hamummure BBIBOJ IO NMPOJIETaHHON paboTe U 0popMHUTE OTUET.

®opma npeacTaBiaeHus pe3yabTaTa: BHIIOJHEHHAs padoTa
Kpurepum ounenku:

YHuBepcanpHas IKaja OlIeHKH 00pa30BaTelbHBIX JOCTHKEHUI

[IponeHT pe3ynbTaTUBHOCTH KagecTBeHHast O1IEHKA YPOBHS MTOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporro
60 — 79% 3 Y 10BIETBOPUTENTBEHO
Menee 60% 2 HeynoBnerBoputenbHo

Tema 1.4. OcoGeHHOCTH MEeHeKMEeHTa B 00J1aCTH NPOoecCHOHATBHOM AeATeJIbHOCTH
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IIpakTnyeckoe 3ansiTue Ne 8.
desioBas Gecena.

Hean paboThI:

copMHpoBaTh MpeCTaBICHHE O JIENOBON Oecele Kak aHpe JeJIOBOM KOMMYHHUKAIIWY,
0TpabOTKa HABBIKOB YCTAHOBJICHUS] KOHTAKTA, OTHOIICHUSI B PA3IMYHBIX CUTYaIIHSIX.

Beinosinus patdory, Bel Oyaere:

ymemy:

YUUTHIBATh OCOOCHHOCTH MEHE/PKMEHTA B 00JIaCTH NPO(ECCHOHATBHOM IeSITENBHOCTH;
aHAJIM3MPOBATh BHELIHIOK U BHYTPEHHIOIO CPEly OpraHU3aluMg;

BJIAJIETh STUKOM JEJI0OBOI0 OOILICHHS;

YIIPABIIATh PUCKAMH Y KOH(QIIMKTaMU;

MPUHUMATh OOOCHOBAaHHBIE PEIICHUS;

OpraHU30BbIBaTh PA0OTY KOJUIEKTHBA U KOMaH/IbI;

BBIABJIATH JJOCTOMHCTBA U HEJIOCTATKH KOMMEPUYECKOH UJieH;

NPE3EHTOBATh UIEH OTKPBITUSI COOCTBEHHOTO JiefIa B NPO(ECCHOHATIBHOM AESTEIbHOCTH.
pacrnio3HaBaTh 3amady W/WiM MpoOdieMy B TPO(ECCHOHATBHOM HW/WIM  COIMATEHOM
KOHTEKCTE;

AHAIIM3MPOBATH 33/1a4y W/WITH POOIIEMY U BBIACISTH €€ COCTaBHBIE YaCTH;

ONpEIENIATh 3TAIlbl PELICHUS 3a/1auM;

BBIIBIAITE U 3()(EKTHBHO HMCKaTh MH(POPMAIMIO, HEOOXOAUMYIO JUIS PEHICHUS 3a1aud
W/WITH TTPOOJIEMBI,

COCTaBJISTH IJIaH JICUCTBUIL;

ONpeeIUTh HEOOXOIMMBIE PECYPCHI;

YUHUTHIBATH BPEMEHHBIE OTPAHIYEHHS ¥ CPOKH ITPU PEIICHUH TIPOPECCHOHATIBHBIX 33/1aY;
peat30BaTh COCTABICHHBIH I1JIaH;

OLICHUBATh PE3yJbTaT U MOCIEACTBHS CBOUX JIEUCTBUM (CAMOCTOSATENBHO WM C MIOMOIIBIO
HACTaBHUKA)

OIPENIeNATh 3a/1a4u JJIsl TOMCKa MH(OpMaIHy;

onpeeniaTh HeoOOXOIUMbIe HCTOYHUKH HH(POPMALHY;

TUIAHUPOBATH MPOLIECC TTOKCKA,

CTPYKTYPUPOBATh MOITy4aeMyt0 HH(POPMALIHIO;

BBIJIEJISITH HauOoJIee 3HaYMMOE B IIepeyHe MH(OpMaIny;

OLICHMBATh MTPAKTUYECKYIO 3HAUUMOCTb PE3YJIbTaTOB MIOUCKA;

o(hopMITATE pe3yNbTaTh TOKCKA

OpraHU30BbIBaTh PA0OTY KOJUIEKTHBA M KOMaH/IbI;

B3aMO/JICHCTBOBATH C KOJUIETaMH, PyKOBOJICTBOM, KJIMEHTaMU B XOJI€ MPOECCHOHATBHOM
JEATENBbHOCTH;

MPUMEHSATh TEXHUKM U TpUeMbl S(PQPEKTUBHOTO OOLIEHUs B NpodeccHoHaTbHON
JEATENbHOCTH;

WCIIONB30BaTh CTaHIAPTHBI HA0OP KOMMYHHUKAIMOHHBIX TEXHOJIOTHIA;

MPOSIBIISITH TOJIEPAHTHOCTD B pa004eM KOJIIEKTUBE;

Kparko 060cHOBBIBaTh 1 OOBSCHUTH CBOM ACHCTBUS (TEKYILUE U TUITAHUPYEMBIE)
JIEMOHCTPHPOBATH SKOHOMHYECKH PALMOHAIBHOE MTOBE/ICHHE.

MarepunanbHoe obecrniedeHue:
1. PaznaTouHslil MaTepuai ¢ BApUaHTaMH 3a/1aHu;
2. Tetpaap A7s MPaKTHYECKUX padoOT
3. Pyuka, nuHelka
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HucTpykuus:

I'pynna nenutcs Ha komanzabl 1mo 3—4 denmoBeka. Kaxaoil komMaHae mpeasiaraeT pa3padborarb
CTpaTeruid W MPOAyMaTh XOJ JeJ0BOM OeceAbl MO OmpeleleHHON Teme. Tembl yka3aHbl Ha
oOpatHOl cTtopoHe nucToB. [IpemomaBarens mpesiaract BBHIOpATh MPEACTABUTENCH OT KaXIOi
rpynnsl. MOXHO JAaTh 3aJaHHe JBYM KOMaHJaM IOATOTOBUTHCA K MPOBEIACHHUIO JI€JI0BOTO
pasroBopa Ha OJHY U Ty e TeMy. Kaxxnas komaHja JOKJIaJbIBa€T O BBINOJHEHUHU 3adaHus (ABa
CTYICHTA M3 Ka)JO0W TPYIIbl MPOUTPBIBAIOT CUTyaluio). [[pyras koMaHIa MOKET HPEIIOKHUTh
JpPYrod BapHaHT Hadaja pa3roBOpa WM JOIOJHUTH aprymeHrauuio. Ilose3sHo cpaBHUTH 1Ba
BapHaHTa MOATOTOBKM pa3roBopa Ha ojAHY Temy. Ilo OKOHYaHMM [€JI0BOW HWIpPHI MPOBOAUTCS
aHam3 () PEKTUBHOCTH MEKITUIHOCTHBIX KOMMYHHUKAIIUN, ONIPEICIISAETCS] KOMaHIa-TI00SAUTEb.

IIpumepHasi TeMaTHKA /1€J10BBIX Oece/:
1. PasroBop c opraHu3aTOpOM KypCOB IO BOXJCHHUIO aBTOMOOWIIS, HA KOTOPBIX BBl XOTENU OBl
3aHMMATbCS, HECMOTPS Ha TO, YTO IPOILLIO JIBE HEJENIN MOCIIe Hayala 3aHsITHH.
2. PazroBop ¢ 3am. nupekTopa KOJUIeKa C MPOChOOM pa3pemuTh BaM MEpPEeHTH Ha JPYTyIo
CHEINAIbHOCTb.

3aganus;

Curyanus 1. ITo pony aearenbHoctu Bam gyacto npuxoaurcs OecenoBars 1o tenedony. Ha
3TO YXOJIUT OYEHb MHOTO CIY)XeOHOTO BpeMeHH. Bbl pemmnm mepenath (yHKIHIO OTBETOB Ha
JICJIOBBIE 3BOHKM CBOEMY NOMOIIHMKY. IIpu 3TOM cymniecTByeT OmacHOCTb TOIO, YTO IIOMOIIHHMK
HE/I0CTaTOYHO OIBITEH B TOM, YTOOBI Pa3IMYUTh BYKHYIO H BTOPOCTEIICHHYIO HH(OpMAIHIO.

Bompocsr:
1. Kak Bel noctynure?
2. Kakyro nH(OpMAIMIO CYUTATh BAXKHOM, @ KAKyI0 BTOPOCTEIIEHHOM?

Curyaunus 2. Ber yacTto 3ameuaere, yTo, X0TsI Bbl Bcerjja HacTpoeHbI ClylIaTh coOeceHuKa
BHHUMATENIbHO, NHOTJA CMBICI TOT0, YTO XOYeT CKa3zaTh Baml maptHep, yckosb3aeT oT Bac, u Bbl
MTOHMMAETE €ro CJI0BAa COBCEM B PYroM KOHTeKcTe. M3-3a 3Toro B nociennee Bpems Bel nonyctunu
HEKOTOpbIe OIIMOKH B padorTe.

Bormpocstr:
1. B ueM MOXKET 3aKJI04aThCs MPUUMHA HETIOHUMAaHUS?
2. Yto Bam Hy)XHO NpenpUHATh 111 n30eXaHus OmuooK?

Cutyamus 3. Bol B TeueHue paOoueil Henenu HEOIHOKPATHO MBITAIMCh TO3BOHUTHCS IO
JTUPEKTOpa OJHOM (UPMBI, HO €ro He ObUIO Ha MECTE, a €ro CeKpeTapb, OYEBUIHO, HEAKKYpPaTHO
MHGOPMHPOBAJIA €ro O MOCTYMAIOIINX 3BOHKAX.

Bormpocstr:
1. Kak Bs1 mocTpoute O6eceny ¢ Helt B cienyromuii pas?
2. Yro Bel mpenmnpumere, 4ToObI CBs3aThes ¢ Barmm maptHepom?

CnTyaum{ 4. Brl JAOJI’KHBI BBICTYIIUTH C AOKJIAAOM O HpOHCHaHHOﬁ pa60Te nepea KojuieraMmu
Ha TpCANPUATHH. Bur 3HACTC, UYTO BBICTYIIACTC B YHUCIIC TIIOCICAHHMX W 4YTO MHOIMC U3
MNPUCYTCTBYIOIIHUX HpI/I6J'II/I3I/ITCJIBHO 3HAKOMBI C TEM, O UYEM Br 6y,Z[CTC TFOBOPHUTD. HOE)TOMy BCJINKaA
BEPOATHOCTD, UTO 6y}IYT CJIymaTb Bac HCBHUMATECJIIbHO, BECTU ITOCTOPOHHUE pa3rOBOPLI U T. 1.
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Bomnpoc:
Yro Bel npeanpummure i TOro, 4roObl 3aBOEBAaTh BHUMaHUE ayAUTOpUH U Bame BeicTymieHue
BCEM IIOHPaBUJIOCH?

Curyauus 5. Bwl Begere meperoBopsl, U Bamr mapTHep yTBEp)KAAaeT HEYTO, O€3yCIIOBHO
omnbo4yHoe, ¢ Bamell Touku 3peHusi, 1 HepUeMIIeMOoe Ui PEIIeHUs JaHHON TPOOIEMBI.

Bomnpocksr:
1. YeM Mo3keT OBITh BBI3BAHO TAKOE OTHOIIICHUE MapTHEpa?
2. Kak Bwl moBenere ceds B 1iensax penieHus mpooiaembr?

Curyanus 6. Bl yCTaHOBWIIM KOHTAKT C SMOHCKOW (PUPMOM, C KOTOPOH XOTHTE 3aKJIFOUYHTh
norosop. Bac mpurnamaror B SNoHUIO, BCTpEYarOT Kak CaMOro JOPOroro rocts, IpeararoT
OOLIMPHYIO IPOrpaMMy pa3BIIEYEHHI ¢ 00e0M B JOPOrOM pEecTOpaHe, a KOrjaa Jeno JOXOIUT 0
MIEPErOBOPOB, SIMOHIIBI MPOCAT MOAOXKAATh Napy AHeH. M moTOM 0BOJIBHO MPOIOJIKUTEIHHOE
BpeMs coolmaroT Bam o neprogudecky BO3HUKAIOUINX 3aTPYTHEHHIX.

Bompockr:
1. Yem MoxeT ObITh BBI3BAHO TAKOEC OTHOIICHHE TAPTHEPOB?
2. Kax Brl noBenere cedsa?

Curyanus 7. Bac HejaBHO HAa3HA4YMIU PYKOBOJIUTEIEM TPYLOBOIO KOJUIEKTHBA, B KOTOPOM
BbI HecKOIBKO JIeT ObUTH PSAOBBIM coTpyaHHKOM. Ha 8 wacoB 15 muuyT BbI BBI3BanM K cebe B
KaOMHET MOAYMHEHHOrO JJIsl BBUICHEHHUS NPHYMH €ro 4acThlX OINO3/aHuil Ha paboTy, HO caMu
HEOXXHUJIaHHO ono3fanu Ha 15 munyT. [lomunHeHHbIN ke npuIien BoBpeMs U ket Bac.

Bomnpoc:
Kak Bs1 moctpoute 6eceny npu BcTpeye ¢ HUM?

Curyauus 8. Bel — meHemxep pupMbl 1 Bam mpeacTosT meperoBopel, OYeHb BaXKHBIC IS
Bac, ¢ mpeacraButenem apyroi pupMbl 1o MOBOY 3aKitoueHus noroBopa. B Havane Gecennt Bui
BUJIUTE, YTO Balll TAPTHEP HACTPOEH OJIarokKenaTeNbHO U TOITOMY SMOIIMOHATEHO «PACIIMCHIBACTE
€My Bce MpeuMylecTBa Bamiero ¢ HUM COTpyJIHUYECTBA, CONPOBOXKas Bairy peus sHEprudHbIMU
xectamu. Ho 3aremM Bbl oTMeuaeTe, 4TO mapTHEp MPUHUMAET «3AKPBITYIO» MO3y — CKPEIIUBAET
PYKHM Ha Tpyau M, BbICKa3blBasi CBOE MHEHHE IO JIaHHOMY BOIIpoCy, u3beraer cMoTperh Bam B
ryiasa.

ITopsinok BbINOJHEHHS Pa0OTHI:
1. PaccMoTpuTe KOHKPETHYIO TPOU3BOJACTBEHHYIO CUTYALUIO;
2. OTBeThTE Ha BONPOCHI, COCTABJICHHBIE MO KAKIOW CUTYalluW, aHAJIU3UPYS OIpENEICHHbIE
3Tarnbl, B KOTOPBIX TPEOYETCsI paCKPBITh COJIEPKaHNE TOTO WM UHOTO acleKTa.
3. PaccmorpuTe BO3MOXKHBIE AJIbTEPHATUBHBIC JEHCTBUS 110 KAKION CUTYaLlUH.
4. Hamummure BBIBOJ IO NMPOJIETaHHON paboTe U 0opopMHUTE OTUET.

®opma npeacTraBiaeHus pe3yJbTaTa: BHIIOJIHEHHAs padoTa
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