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1 HOACHUTEJIbBHAS 3AIIMCKA

CocTaB M cojepkaHUE MPAKTUUECKUX 3aHATUM HalpaBieHbl Ha peanuzauuio DeneparbHOToO
roCy/1IapCTBEHHOI0 00pa30BaTeNIbHOTO CTaHIapTa CpeIHEro MpodecCHOHaILHOTO0 00pa30BaHusl.

Benymieidi aunakTHYecKOW LENbI0 MPAKTUYECKHX 3aHATUH  sBiseTcss  (opMupoBaHUE
npodeccHOHaANbHBIX MNPAKTHYECKUX YMEHUN (yMEHHMH BBINOJHATH OIpeieieHHbIe JeHWCTBUS,
orepanny, He0OOXOAUMBIE B TIOCIEAYIONIEM B TPO(GECCUOHATBHON IEATEIIBHOCTH).

B coorBerctBUM ¢ pabouel mporpamMMmon y4yeOHOM AMCIHUIUIMHBI  «MEHEHKMEHT»
IIPElyCMOTPEHO IIPOBEJEHUE TPAKTUYECKUX 3aHATHH. B paMkax mnpakTHUYECKOro 3aHsTHA
oOyuaromyecss MOTYT BBIIOJHSATH OJHY MM HECKOJIBKO MPAKTHYECKUX padoT.

B pe3ynbrare X BBINOJHEHUS], 00Y4arOIUNACS JOKEH:

ymemb:

— VYlyuurbiBaTb  OCOOCHHOCTHM  MEHEI)KMEHTa B  o0mactu  npodeccroHalbHON
JeSITeNIbHOCTH;

— V2 aHanu3upoBaTh BHEIIHIOK U BHYTPEHHIOI CPEly OpraHu3aluy;

— VY3 wucnonp3oBaTh Ha MPAKTUKE METOJbl IUIAHUPOBAHUS M OpraHu3aluu padoThl
[I0/Ipa3/IeJICHNUS;

— VY4 cTpouTh CUCTEMY MOTUBALIUU TPYa;

— V5 BiageTh 3TUKOI A€JI0BOr0 OOIIECHHUS;

— Y6 ynpaBiiTh pUCKaMu M KOHQIIUKTaMU;

— Y7 npuHuMaTh 0OOCHOBAHHBIE PEIICHNUS;

— Y8 opranu3oBbIBaTh pabOTy KOJJIEKTHBA U KOMaH/IbI;

— Y9 nposBIATH TOJEPAHTHOCTH B pabo4yeM KOJIEKTUBE;

— VY10 BBIABIATH JOCTOMHCTBA U HEAOCTATKU KOMMEPUYECKOU UJIEH;

—  VYI11.1 BBISBIATH JOCTOUHCTBA U HEJIOCTATKU KOMMEPUYECKON UJIEH;

— V11.2 mnpe3eHTOBaThb HJEU OTKPHITUS COOCTBEHHOro Jena B MpodeccrnoHalbHON
NESTENBHOCTH;

—  YO01.2 ananu3upoBaTh 33a4y W/ WK TPOOIEMY U BBIJIECIATH €€ COCTaBHBIE YaCTH;

—  YO01.3 onpenensiTe dTanbl peHIeHUs 3a/1a4H;

—  VY02.2 onpenensats He0OXOUMbIE UCTOUYHUKN UH(POpPMALUY;

- Y02.7 opopMIsATh pe3ynbTaThl IOUCKA,

— VY03.3 ompenensiTh U BBICTpauBaThb TPACKTOPUU MPO(PECCHOHAIBHOIO pa3BUTHUS U
caMmo00pa3oBaHus,

— Y 04.1 opranu3oBsiBaTh pabOTy KOJUIEKTHBA U KOMaH/Ibl;

— Y 05.2 nposBISITh TOJIEPAHTHOCTh B pab0ueM KOJUICKTHBE.

CozxepxaHue TNPAKTUYECKUX OpPHEHTUPOBAHO Ha TMOJTOTOBKY OOYYArOIUXCS K OCBOECHMIO
po(ecCHOHATBHOTO ~ MOIYJS  MPOTrpaMMbl  MOATOTOBKM — CHELMAIKMCTOB  CPEIHEr0 3BEHa 10
CIIELMAILHOCTY U OBJIAJICHUIO HPOPeCCUOHANbHBIMU KOMNEMEHUUAMU:

[IK 2.2. - BpINOJAHATH NMOPYYEHUs PYKOBOJCTBA B COCTABE KOMHCCHH II0 WHBEHTAPU3ALUHU
AKTHBOB B MECTaX UX XPaHCHHUS.

[IK 2.5. - [IpoBOoAMTH MpOIEAypHl HHBEHTAPHU3AUN (PHHAHCOBBIX 00S3aTEIIHCTB OPTraHU3AIHH.

[1IK 4.5. - IIppuHuMaTh y4acTue B COCTaBJICHUN OM3HEC-TIaHa.

[IK 4.7. - IIpoBOOUTP MOHUTOPUHI YCTPAHEHUs MEHEIKMEHTOM BBISBICHHBIX HapyILICHUH,
HEJIOCTaTKOB U PUCKOB.

A Taxxe pOpMUPOBAHUIO 0OU4UX KOMNEMEHUUIL:

OK 1 - Beibuparh criocoOsl pemieHus 3a1a4 npohecCHOHABHON JIEATENbHOCTH PHUMEHUTEIIBHO K
pa3IMYHBIM KOHTEKCTaM.



OK 2 - OcymecTBisaTh MOUCK, aHATW3 M HHTEpIpETanuio WH(pOpMaIMH, HEOOXOIUMOW s
BBITIOJTHEHHUS 33124 Po(heCCHOHATILHON JIESITeTbHOCTH.

OK 3 - [1manupoBaTth 1 pea30BbIBaTh COOCTBEHHOE MPO(PECCHOHATBFHOE U ITYHOCTHOE PA3BHUTHE.

OK 4 - PabGorath B KOJUIGKTHBE W KOMaHze, ((EKTHBHO B3aUMOJCHCTBOBATh C KOJUICTAMH,
PYKOBOJICTBOM, KJIMEHTAMH.

OK 5 - OcymecTBisiTh YCTHYIO U NHCBMEHHYIO KOMMYHHMKAIIMIO Ha TOCYIAPCTBEHHOM SI3bIKE
Poccuiickoit @enepariuy ¢ y4eToM 0COOEHHOCTEN COLMATIBHOIO U KYJIBTYPHOI'O KOHTEKCTA.

OK 11 - Hcnonp3oBarb 3HaHWsE 1O  (PMHAHCOBOWM  T'PAMOTHOCTH,  IUIAHUPOBATh
MIPEANPUHUMATEITLCKYIO JICITEITHHOCTh B MPOPECCHOHAITLHOM cdepe.

Brinonnenue oOyyaromuxcst IpakTHUECKUX paboT 1o yuyeOHoH quciuminie «MeHeHKMEeHT»
HaIPaBJICHO HA:

- 00001IeHre, cucTeMaTH3aluio, YIrIyOJeHHe, 3aKpeIyieHHe, pa3BUTHE M JAETAIN3aLUI0
MOJIYYEHHBIX TEOPETHYECKHUX 3HAHUH MO0 KOHKPETHBIM TeMaM Y4eOHOW JUCIUILTNHBL,

- QopmupoBaHuEe yMEHUN MPUMEHSTHh IOJTYYEHHbIC 3HAHUS Ha MPAKTHKE, peaIu3aluio
€MHCTBA UHTEJUICKTYaJIbHON U ITPAKTUYECKOMN ACSITEIIbHOCTH;

- QopmupoBaHue U pa3BUTHE yMEHHUH: HaOIIOAaTh, CpaBHUBATh, COMOCTABISATH,
aHAJIM3UPOBATh, JIeJIaTh BBIBOJLI U O0OOIICHHUS, CAMOCTOSATEIFHO BECTH UCCIICAOBaHUs, O(pOPMIIATH
pe3yNbTaThl B BUJIE TAOIUIL, CXEM;

— Ppa3BUTHE WHTEJUICKTYAIbHBIX YMEHUH Yy OyIylIUX CHEIHATUCTOB: aHATUTHYECKHX,
MIPOEKTUPOBOYHBIX U JIP.;

— BBIPaOOTKY TpHU PEIICHUU IMOCTABJIICHHBIX 3a/1a4 MPOPECCHOHATHHO 3HAYMMBIX KAueCTB,
TaKHX KaK CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPYECKAs] HHUIIMATHBA.

[IpakTyeckue 3aHATHS NPOBOATCS MOCIE COOTBETCTBYIOLIEH TEMbI, KOTOpas oOecreurBaeT
HaJIM4YKe 3HaHUN, HEOOXOIUMBIX IS €€ BBITOTHEHUSI.



NEPEYEHDb IPAKTUYECKHNX 3AHATUI

TeMbl NPAKTHYECKUX/JTA00PATOPHBIX KoanuectBo Tpedopanus
Pa3aennl/TeMbl p . parop dIocC C110
3aHATHIA 4acoB
(ymeTn)
Paznen 1. OCHOBBI MEHEJ[DKMEHTA 2
[IpakTnueckas padora Ne 1 V1VoV3
ejoBat wurpa «Co3maém APMY»: N
1.3 Opranuzanus u A P A ¢ DMy 02
e8 cpema IPOBEJCHUE aHaliu3a BHYTPEHHEN U 2 Vo013V o1
BHEIIHEN cpenbl OpraHu3aIuy. VooV o7
Cocrasnenne SWOT-ananusa. Yos2 Y o033
Pazpen 2. OCHOBHBIE ®YHKIIM MEHEJIDKMEHTA 8
[IpakTuueckas padora Ne 2
Pemenne MIPOU3BOICTBEHHBIX
CUTYallMOHHBIX  33/lad 10  METOJaM 2 ViV,V3
2.2 IInanupoBanue
IJIAHUPOBAaHUS M OPTraHW3allud palbOThI VY o12
Y OpraHu3aIus
MOJIpa3/ICJICHUSI. YVor3z Y oa1
NEeATEILHOCTH
[IpakTuueckas pabora Ne 3 YVo22Y o027
KOJJIEKTHBa
[IpoBenenne aHannM3a OpraHU3aLUOHHBIX 2 Yos2VY o033
CTPYKTYp YIpaBJ€HUS: NPEUMYIIECTBA U
HEJIOCTATKH.
2.3 MortuBauus [IpakTrueckas pabora Ne 4 YiVaVoro
COTPYOHHUKOB U Pemenne MPOU3BOJCTBEHHBIX 5 Vo3 VY o1
KOHTPOJIb B CUTYallMOHHBIX 3a/ady [0 MOTHUBALUHU Voo Vo7
YIOPaBJICHUU MEepCOHAJIA K TPYJOBOM JEATEIIbHOCTH. Yos2V 033
2.4
IIpaxTrueckas padora Ne 5 Yy Yy
IIpeanpuHumarens p p Lvio = 012
CTBO KaK Pa3paborka 51 aHaImn3 VoszVoss
o MPEANPUHUMATEIbCKUX OusHec-nAeH: VA PR AYY
BaKHEHIIas 2
BBISIBJIEHHME JOCTOMHCTB M HEIOCTAaTKOB YVos1V 052
byHKIISA .
KOMMEPYECKOH  WJIEH. Onpenenenne Yu1VYue
COBPEMCHTOTO MIPU3HAKOB (PUPMBI U €€ PECypCcoB
MEHEI)KMEHTa p P pecypeos. v10
Paznen 3. OCHOBBGI YIIPABJIEHUA ITEPCOHAJIOM 6
ViV3Vy
3.1 Cucrema [Tpaktrueckas padota Ne 6 Yoz VYois
METOJIOB Bri6op OIITUMAJIbHOI'O MeToJa 2 Y o2V 07
yYIpaBJICHUS YIIPABJICHUSI B KOHKPETHOM CUTYyalUH. Vo1V 052
VY033
3.3 OcobennoctTu
[TpakTrueckas padota Ne 7 V1 Vg ¥y
MeHEIKMEHTA B
oBMaCTH Hmuranuonnas JIeoBas urpa o 2 YooY ors
OPUHATHIO aBJICHYECKOT'O eIIeHUS v v
IpogeccHoHaNbHO «IIjIHBeHTa I/IBZ.EII)/I}I» b Yy o Y -
U IeATeIbHOCTHU P ) 04.1 7 052
Vi1 Vs Vs
IIpakTnueckas pabora Ne & Amnanus Yy Yy
3.4 KoH}mukThI 1 P wp 012 ° 013
cTpeceh KOH(JIMKTHON CHTyallud C TPUMEHEHHUEM 2 Yos1VY 022
METOJIOB pa3perieHust KOH()IUKTOB. V7Yoo
VY033
HUTOI'O 16

IIpu 3aounoii opme oOyuenus: npaxrtuueckue 3aHsTust Ne 1, No 3, Ne 4, Ne 5, No 6, Ne 8§,
NpopadaThIBAIOTCS 00YYAIOIIMMHUCS CAMOCTOSITEITBHO.
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3 METOANYECKHUE YKA3AHUA

Tema 1.3 Opranusamnus u eé cpena

IIpakTnueckoe 3ansaTne Ne 1
HenoBas urpa «Co3naém pupmy»: npoBeieHNe aHAJIU3a BHYTPEeHHeH U BHeNIHEel cpeabl
opranmsanuu. CocraBiaenune SWOT-ananuza

Heau:
— o0oOmeHnue, cucreMaru3aius, yrioyOleHue, 3akpelyieHWe, pa3BUTHE U JIeTalu3aIus
MOJTYYEHHBIX TEOPETHUECKUX 3HAHUH 10 TeMe «Opra"nuzanus u e€ cpeaay;
— (¢dopMHpOBaHME YMEHUH NPUMEHSATh NOJIYYEHHBIC 3HAHUS HA MPAKTHUKE, peaTH3allHs
CANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Boinosinus padorty, Bel Oynere:
ymemu:
— aHaJIM3MPOBATH BHEIIHIO U BHYTPEHHIOIO CPEy OpraHU3alHu;
—  YYHTHIBaTh 0OCOOCHHOCTH MEHEDKMEHTA B 00JIaCTH MPOPECCHOHATLHOMN A TEIIbHOCTH;
- ¢opmupoBaTh HHPOPMALMOHHYIO 0a3y, OTPAXKAIOUIYI0 XOJ| YCTPAaHEHHS BBISIBICHHBIX
KOHTPOJILHBIMH IPOILEAYPaMH HEJOCTATKOB;
- aHaIM3MPOBATH 3a7ady W/WIK MPoOIEeMy U BBIIEIATh €€ COCTaBHBIC YaCTH;
—  ONpEJEIIATH 3TAIbl PEHICHUS 3a/1a4H;
—  OIpenesnsiTh HeOOXOJMMbIe HCTOYHUKH WH(POPMAIIHNH;
-  0hOopMIIATh Pe3yJIbTaThl TIOUCKA,;
— OpraHu30BBIBaTh PabOTY KOJUIEKTUBA U KOMAH/IbI;
— MPOSIBIISITH TOJIEPAHTHOCTH B pab0UeM KOJUICKTUBE;
- ONpenensiTh W  BBICTpaWBaTh  TPACKTOPHH  MPO(ECCHOHAIBHOTO  pPa3BUTUS U
camoo0pazoBaHus
- HCIONIb30BaTh HA TPAKTHKE METOABl IUIAHUPOBAaHHWS W OpraHu3alud  paboThHI
M0JIpa3/IeeHNUs;
MarepuanbHoe o0ecnieyeHue:
KoHcnekT nexuuii, npe3eHTanus TeMbl, METOANYECKHE YKa3aHUs /IS MPAKTHUECKUX 3aHATHH,
ONmaHKW JUIS TPYNIOBOH pabOTHI, TPHUIOKEHHS K BBITOJHEHHIO MPAKTUYECKOH paboThI
(pa3naTouHblii MaTepualn).

3aganue:
1. O3HakombTeCh C TOPSAIKOM BBIITOJIHEHUS PaOOTHI.
2. TlocnenoBarenbHO BBIOJHUTE 33aJJaHUs IPAKTUYECKOH paboThI.
3. Odopmute padory.

KpaTkue Teopernyeckue cBeieHUS:
|. Brewnss cpeda opeanuzayuu
Opranuzanys Kak OTKpbITasi CUCTEMa 3aBHCUT OT BHEIIHErO0 MHpa B OTHOLIEHUH IMOCTABOK
pecypcoB, BPHEpPIuHU, KaJapoB, a Takxke mnorpeduteneil. [Iockoibky OT pyKOBOJACTBA 3aBHCUT
BBDKMBAHHME OpraHU3allMM, MEHEIKep 00s3aH yMeTb BBISABISATH CYIIECTBEHHbIE (DAKTOPHI B
OKPY’KEHHMH, KOTOpbIE IMOBJIMSAIOT Ha €ro OpraHu3aluio. bosiee TOro, oH JOKEH MNPENTIOKUTH
MOIXOJIAIINE CIIOCOOBI pearnpoOBaHus Ha BHEIIHUE BO3ICHCTBUS.
OnuH u3 CcrmocoOOB OIpenesieHUs] OKPYXKEHUsT M OOJerdeHus ydera ero BIUSHHUS Ha
OpraHM3aIMI0 COCTOUT B pa3ielIeHUH BHEIIHUX (PaKTOpPOB Ha:
1 Cpeny npsmMoro Bo31eHCTBUS
2 Cpeny KOCBEHHOTO BO3JICHCTBHSI.



Cpena mpsiMOro BO3ICHCTBUS BKIIOYAET (PaKTOPHI, KOTOpPbIE HEMOCPEACTBEHHO BIHIIOT Ha
Ollepalliy OPraHU3alK U UCIBITBIBAIOT HA ce0e MpsMOoe BIMsSHUE onepanuil opranusanuu. K stum
(dakTopam cienyeT OTHECTH:

1 mnocraBIUKH

2 TpYAOBBIE PECYpCHI

3 3aKOHBI U IOCYIapCTBEHHBIE OPTraHbl
4 mnotpeburenu

5 KOHKYPEHTHI.

[Ton cpenoii KOCBEHHOTO BO3ACUCTBUS MOHUMAIOTCS (PAKTOPHI, KOTOPHIE MOTYT HE OKa3bIBAaTh

IIPSIMOTO HEMEIJICHHOT'O BO3/ICHICTBUA Ha Ollepaliiy, HO, TEM HE MEHEe, CKa3bIBatOTCS Ha HUX:

YPOBEHb TEXHOJIOTUU

COCTOSIHUE SKOHOMUKHU

COLIMOKYJIBTYpHBIE (haKTOPHI

HOJUTUYECKHE (HPaKTOPBI

MEXTyHAPOIHbIE COOBITHSI.

Xapakmepucmuku eHewinel cpeovl 0peanu3ayuu

B3aMMOCBSI3aHHOCTb (B3aHMO3aBHCUMOCTH) (DaKTOPOB,

CJIO’)KHOCTB BHEILLIHEH cpefbl,

MIOJIBUKHOCTb,

HEOIPEICIIEHHOCTb.
B3anMocBs3aHHOCTH (DaKTOPOB BHEIIHEH CPeNbl - 3TO YPOBEHBb CHUJIBI, C KOTOPO M3MEHEHHS
oqHoro (axropa Bo3JeicTBYeT Ha Jpyrue ¢axTopbl. Tak ke Kak M3MEHeHHe OJHOro (axropa
IpsIMOTO BO3/AEUCTBUA (000K BHYTPEHHEH IEPEMEHHOM) MOXKET CKa3blBaTbCid Ha JIPYrHX,
U3MEHEHHE OJTHOTrO (haKTopa KOCBEHHOI'O BO3/IEHCTBHSI MOKET 00YCIIOBINBATh U3MEHEHUE IPYTUX.

B3anMOCBSI3aHHOCTh ~ pa3iaMUHBIX  (PAKTOPOB  BHEUIHEW Cpelbl  IMPEeBpaIlaeT  Cpedy
COBPEMEHHBIX OpraHuzanuii B OypHO u3MeHstourytocs. Ilo ClI0)KHOCTBIO BHELIHEH Cpelbl
MMOHUMAETCs YHCIo (PaKTOPOB, Ha KOTOPHIE OpraHu3alys 00si3aHa pearupoBarTh, a TAKKE YPOBEHb
BapMAaHTHOCTH KaXJ0ro U3 HHUX. Ha He€ BIMAIOT TOCYJapCTBEHHbIE IOCTaHOBJICHUS,
MHOTOYHCJICHHbIE KOHKYPEHTBI, YCKOPEHHBbIE€ TEXHOJOTMYECKHE HM3MEHEHHUs, NOTpeOuTeNnH,
MIOCTABIIUKH U T.J1. IIoABHXKHOCTB cpenbl — 3TO CKOPOCTh, ¢ KOTOPOH NPOUCXOIAT U3MEHEHUS B
OKpY)KEHMM OpraHuzauuu. MHOTHE HCCleoBaTeNN yKa3blBaJld, YTO OKPYKEHHE COBPEMEHHBIX
OpraHM3alMii M3MEHsIETCS C HapacTalolleld CKOpOCTho. HeompeneneHHOCTh BHEIIHEH Cpefbl
sBIIgeTCs QyHKIMEH KoIudyecTBa MHPOpPMAIMU, KOTOPOW pacrojiaraetT opraHu3anus (WM JHIOo) Mo
MOBOAY KOHKpPETHOro (hakropa, a Takxke (QyHKUIMEH yBepeHHOCTH B 3ToM HHpopmauuu. Eciu
nH(pOpMaLIUK MaJo UM €CTh COMHEHUS B €€ TOYHOCTH, CpeJla CTAHOBUTCS 0o0Jiee HEOoNpeeIeHHOM,
YeM B CHUTyallud, KOTJa HMMeeTcsl aJekBaTHas WH(popMalMs U €CTh OCHOBAHUS CUHMTaTh €e
BBICOKOHA/ICKHOM.

g~ wN -

A OWOWDN -

Bunewmnsa cpeoa opeanuzayuu npsamozco eoszoeticmeus

XapakTepUCTUKU B3aMMOCBA3aHHOCTH, CJIOKHOCTH, MOJBMKHOCTH W HEOIPEIEICHHOCTH
OIHUCHIBAIOT (PAKTOPHI KaK MPSAMOTO, TaK U KOCBEHHOT'O BO3JIEHCTBHA. DTa 3aBUCUMOCTb CTAHET T0-
HSATHEE MPU PACCMOTPEHHUU OCHOBHBIX (DAKTOPOB B Cpejie MPSIMOTO BO3JEWUCTBHUSA: MOCTABIIUKOB,
3aKOHOB U TOCY/IapCTBEHHBIX OPTaHOB, MOTPEOHUTENEH U KOHKYPEHTOB, TPYJIOBBIX PECYPCOB.

[TocraBmmku. OpraHuzanuss — 3TO MEXaHU3M I[PeoO0pa3oBaHUS BXOJOB B BBIXOJBI.
OcHOBHBIE PA3HOBUAHOCTH BXOJIOB: MaTepualbl, 000pyAOBaHHE, HHEPrus, KamuTaa U padodas
cuia.
3aBHCUMOCTh MEXAY OpraHu3alMeil M CeThI0 MOCTABIIMKOB, 00ECIIEYMBAIONIINX BBOJ YKa3aHHBIX
pecypcoB, — OJMH U3 Haubojiee SIPKUX MPUMEPOB MPSIMOTO BO3ACHCTBHS Cpelbl Ha ONepanuu U
YCIIELIHOCTh JAESTEIbHOCTH OpraHu3anuu. MHoraa BbITOJHEE MMETh IOCTAaBLIMKA 32 TPaHUIIEH,
MHOTJA OJHOro TMnocTaBmMKa. OJMHAKOBbIE HM3MEHEHMsI OKAa3bIBAIOT pAa3IMYHOE BIMSHHE Ha
pasnuyHbIe PUPMBIL.



3aKOoHBI M TOCY/IapCTBEHHBIE opraHbl. Kaxias opranuszanusi IMEeT OIlpeaesIeHHbIN TPaBOBOM
CTaTyC W UMEHHO 3TO ONpEIeNsieT, KaK OpraHu3alys MOXET BECTH CBOM Jiela U KaKhe HaJloTh
nomKHA TaTuTh. OpraHu3anuu 00s3aHbl COONIONATh HE TOJBKO (pelepanbHble 3aKOHBI, HO U
TpeOOBaHUS OPraHOB TOCYIAPCTBEHHOI'O DEryJIMpPOBAHUSA, T.. NPUHYAUTEIBHOTO BBIIOIHEHUS
3aKOHOB B cdepaXx KOMIETEHTHOCTH 3THUX OpPraHoB, a TaKXke TpeOOBaHMA, 3a4acTyI0 TaKKe
UMEIOIIUE CUITY 3aKOHA.

[TorpeOutenu. EnuHcTBeHHAas MOMIMHHAS IIeb OpPraHU3allid — CO3/aTh HOTPEeOHTEs,
IIOCKOJIbKY OIIpaBJlaHUE CYLIECTBOBaHMS M €€ BBDKHMBAHUE 3aBHCAT OT CIIOCOOHOCTH HAXOAUTh
NOTPeOUTENS Pe3yJIbTAaTOB CBOCH JEATENFHOCTH U YIOBJIETBOPSATH €TI0 3aIPOCHI.

Konkypentbl. KOHKypeHTBI ecTh BHEIIHMH (DaKTOp, BIUSHHE KOTOPOIO HEBO3MOKHO
oClapuBaTh. JTOT TEPMHUH HCIIOJIB3YETCS Ui OOO3HAYCHMS JIMIA, TPYNIbl JUIL, GUpM,
HNPENIPUATHH, CONEPHUYAIOIUX B TOCTHKEHUU UIEHTHYHBIX LIeJIei, B cTpeMiIeHnu 001agaTh TeMU
Ke pecypcami, 6J1araMu, 3aHUMaTh MOJIOKEHHE Ha PHIHKE.

TpynoBble pecypcbl — 4acThb Hacel€HMs CTpaHbl, paclojararolias COBOKYIHOCTBIO
(U3HYECKUX U JYXOBHBIX CIIOCOOHOCTEH, HEOOXOAMMBIX IJisA ydacTsi B mporiecce Tpyaa. OHu
IPEJCTABISAIOT COOOH YMCIEHHOCTh TPYAOCIIOCOOHOIO HACEIEHHsS U SIBJISIOTCS BaXKHBIM 3JIEMEHTOM
HKOHOMHYECKOTO TIOTEHIHANa CTpaHbl. TpyaoBBIE PecypCchl NENATCS HAa aKTUBHBIC, BKIIIOYAIOIINE
JIMLI, HEMOCPEACTBEHHO 3aHATHIX B OOLIECTBEHHOM IPOM3BOJICTBE; MOTEHLUAIbHBIE, BKIIOYAOLINE
YUYaIIUXCSl C OTPHIBOM OT MPOW3BOJCTBA M 3aHATHIX B JIOMAITHEM xo3siicTBe. Hammune TpymoBbIX
PECYpCOB B pETHOHE BIMSAET Ha OPraHU3alUI0, YPOBEHb OIUIATHI TPY/a, OO/IKET.

Brewmnssn cpeoa opeanuzayuu KOC8EHHO20 8030€UCMEUS

@akKTopbl cpeibl KOCBEHHOI'O BO3JEHCTBHSA OOBIYHO HE BIMSIOT Ha ONEpalMy OpraHu3alui
TaKXKe 3aMETHO, KakK (aKTOpPBl Cpelbl NPSIMOTO BO3ACHUCTBHUS, TEeM HE MEHEE, PYKOBOJCTBY
Heo0XoauMO yuuThiBaTh MX. Cpela KOCBEHHOIO BO3/EHCTBUS OOBIYHO CIIOKHEE, 4YeM cpena
npsiMoro BozeicTBus. K gakTopaM cpeapl KOCBEHHOTO BO3ICHCTBHUS OTHOCSTCS

1 ypoBeHb TEXHOJIOTHU

2 COCTOSIHHE YKOHOMHKH

3 COLMOKYJIBTYPHBIE (haKTOPHI
4  nomutHueckue GakTopbl

5 MeXJIyHapOIHbIE COOBITHS.

TexHonorus — COBOKYNHOCTb CPEJCTB, IMPOLECCOB, OINEpalMil, METOAOB, C MOMOILbIO
KOTOPBIX BXOJSIIME B MPOU3BOJCTBO 3JIEMEHTHI NMPeoOpa3yloTcs B BHIXOAAIINE; OHA OXBAThIBAET
MAaIlIMHBI, MEXaHU3MbI 1 HTHCTPYMEHTHI, HABBIKW M 3HaHUA. SIBIISSICH BHYTPEHHEH MEepeMeHHOH, OHa
OJTHOBPEMEHHO BBICTYMAaeT BHEIIHUM (AKTOPOM OOJBIIOr0 3HAu€HUs. TEeXHOJOTHYECKUe
HOBOBBEJICHUSI BIUSIOT Ha J(PQPEKTHBHOCTh, C KOTOPOW MPOIYKTHI MOXXHO HW3TOTaBIMBATH M
IpO/aBaTh, Ha CKOPOCTh YCTapeBaHUs MpPOAYKTa, Ha TO, KaK MOXHO cOOMpaThb, XpaHUTb U
pacnpenenatb HHPOpMaIHIo, a TAKKEe Ha TO, KAaKOTO poja yCIyrd U HOBBIE MPOIYKTHI 0KHMJIAIOT
NOTpeOUTENN OT OpraHU3aLUH.

Cocrosinrie KOHOMHKH. COCTOSHHE€ IKOHOMHKH BJIHMSIET Ha CTOMMOCTh BCEX BBOIHMMBIX
pPeCypcoB U CIOCOOHOCTh MOTpeOuTeNeil MOKynaTh OIpee/ieHHbIE TOBAPHI U YCIyrH. PyKOBOACTBO
JOJDKHO yMETh TPEIBUAETh, KaK CKaXyTCS Ha OpTaHW3alii OOIIMe W3MEHEHHUS COCTOSHUS
HSKOHOMHKH. COCTOSIHUE MUPOBOI SKOHOMUKH BIIHSIET HA CTOUMOCTH BCEX HCIIOJIb3YEMBIX PECYPCOB
1 CIIOCOOHOCTH MOTpeOuTENEN MOKYIATh ONpeAeIEeHHbIE TOBAPhl U YCIYTH.

CoumokynbTypHble (hakTopsl. Jlo0as opranuzanus (yHKIMOHHMPYET, [0 MEHbIIEH Mepe, B
OIHOM KynbTypHOH cpene. IloaToMy colMaNbHO-KYJABTYpHBIE (AKTOPH, B YHCIE KOTOPBIX
npeodaasaloT YCTaHOBKM, JKU3HEHHBbIE I[IEHHOCTH M TPaJulMM, BIMAIOT Ha OpraHU3aluio.
ConnoKkynbTypHBIE (aKTOPHI BIUSIOT Ha B3aWMOOTHOIICHUS BHYTPH OpTaHU3aIlMid, a TakKe Ha
NPOAYKIUIO WM YCIYTH, SBJSIOIIME DPE3yJIbTaTOM JAeATeNbHOCTH KommaHuu (oxexna, ADC,
MHTEpPEC K CIIOPTY, 30POBBIO U T.IL.).

[Tonutuueckue paxtopsl. HacTpoeHust mpaBUTENbCTBA, 3aKOHOAATENBHBIX OPTraHOB U CY/I0B
B OTHOUIEHMHM Ou3Heca. BiusoT Ha HanorooOJ0XeHHE J10XOJ0B KOPIOpPALUN, YCTaHOBIIEHHE
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HAJIOTOBBIX JIBI'OT MJIH JIbTOTHBIX TOPTOBBIX MOILJINH, TPEOOBaHUS B OTHOUICHUHU MPAKTUKU HaiiMa 1
IIPOJBYKCHUST IIPEICTaBUTENIC HALMOHAJIBHBIX MEHBIINHCTB, 3aKOHOAATEIBCTBO IO 3aIIUTE
norpeOuTeneii, craHgapThl Ha O€30MAaCHOCTb, CTAHIAAPTHl HA YHCTOTY OKPY)KAIOLIEH Cpemsl,
KOHTPOJIb 1I€H M 3apab0THOMH MJIaThl, COOTHOIIEHUE CUJIbI TPYASIIMXCSA U YIPABISAIOIINX (GUPMOI.

MexayHapoaHbie coObITH. Buibl MexayHapogHOro Ou3HEca: 3KCIOPT, JIULEH3UPOBAHHE,
COBMECTHBIE MPEANPHATUS (I0JIEBOE Y4aCTUE BO BIIOKEHUM B IPOU3BOJCTBEHHBIE MOLIHOCTH U B
NpUOBLIHN), TPSMbIE KANHUTAJIOBIOKEHUS (BBIIYCK HPOAYKIMH 3a TpaHUIEH C COXpaHEHHEM
IIOJTHOTO KOHTPOJISI HaJ HPOM3BOJICTBOM, MApPKETHMHIOM, (MHAHCAMM U JPYTMMH KIIIOUEBBIMU
(GyHKIMSAMHE), MHOTOHAIIMOHAJIBHBIC KOPIOpAaUuH (BIAJCIOT W YIPABIAIOT NPEANPHUATHIMU B
pa3HbIX CTpaHax).

Il. Bnympennss cpeoa opeanuzayuu

BHyTpeHnHue nepeMeHHbIE ~ 3TO CUTYyallMOHHBIE (haKTOpbl BHYTpU opranuzanuu. [lockomabky
OpraHM3alMK MIPEICTABIISIIOT COO0N CO3/1aHHBIE JIIOJBMU CUCTEMBI, TO BHYTPEHHUE IIEPEMEHHBIE, B
OCHOBHOM, SBJISIFOTCS PE3YJIbTATOM YIIpaBJICHUYECKUX pelieHnid. K OCHOBHBIM ITEpEMEHHBIM B CaMOM
OpraHM3allu, KOTOpble TPEOYIOT BHUMAaHUS PyKOBOJICTBA, OTHOCSATCS:

1 wemn

2 CTpyKTypa
3  3agaun

4  TexHOJIOTHS
5 monu.

[emn. Opranu3zaiust ecTh TPyIa JOAeH ¢ 0CO3HAHHBIMHA OOMIMMH TesiMu. OpraHu3aiuio
TaKXe MOKHO paccMaTpuBaTh Kak CPEICTBO JOCTH)KEHUs Lieiel. Llenu — KOHKpeTHbIe KOHEYHbIe
COCTOSIHUSI FJTH JKEJIaeMBIH Pe3yJIbTaT, KOTOPOTO CTPEMUTCS TOOUTHCS IpyIina, paboTast BMECTE.

CrtpykTypa OpraHu3alMy IpeACTaBisseT COOOH JOrMyeckoe B3aWMOOTHOLICHHE YpPOBHEH
yIpaBieHUus U (YHKIHMOHAIBHBIX OOJIacTel, MOCTPOEHHBIX B Takol ¢opme, KOTOpas MO3BOJISIET
HauOosee 3pPeKTUBHO TOCTUTATH Lesiel opranu3anuy. Crenuaau3upoBaHHOE pa3JielieHue Tpy/a B
OOJIBIIIMHCTBE COBPEMEHHBIX OpPraHU3aIMii BOBCE HE O3HAYAET CIyYaHOTO pacmperesieHus: padoT
MEX]y UMEIOIUMHUCS JIFOAbMHU.

3amaun. OJHUM U3 HampaBlIGHUH pas3feNeHuss TpyAa B OpraHu3alldd  SBISETCS
¢dbopmynupoBaHue 3afad. 3aJjaud — 3TO ONpejeeHHas padoTta, cepusi paboT WM YacTb paboTHI,
KOTOpasi JOJKHA OBITh BBIIOJIHEHA 3apaHee YCTAHOBJIEHHBIM CIIOCOOOM, B 3apaHee ONpe/esIeHHbIE
CPOKH.

TexHnomorus —  yeTBepTas BHYTPEHHsSSI [E€pPEMEHHas HMMeeT Tropa3io  Ooiee
pacrpocTpaHEeHHOE BO3JIEHCTBHE, Ye€M TPAJULMOHHO CUMTAETCs. TEeXHOJOTHs, MPUMEHHUTEIbHO K
OpraHM3aliM, MPEJCTaBiIsieT co00M COBOKYIHOCTbh CPENCTB, MPOILECCOB, OINEpaluii, METOJ0B, C
MIOMOIIbI0 KOTOPBIX BXOJMIIME BJIEMEHTHI MpeoOpa3yloTcs B BBIXOJSIIME; OHA OXBAaThIBAeT
MAaIlIMHBI, MEXaHU3MbI U UHCTPYMEHTHI, HABBIKH W 3HAHUWS. 3a/1a4d U TEXHOJIOTUSI TECHO CBSI3aHBI
MEeXJy coOoi. BrlimomHeHMe 3ahauM BKIIOYAET MCIOJIb30BaHME KOHKPETHOW TEXHOJIOIMH Kak
cpeacTBa npeoOpa3oBaHHUs MaTepHuaia, MOCTYIMAOLIEro Ha BXole, B (opMmy, MOIydaemyr Ha
BBIXOJIE.

Jlrongu. Y opranusanuu, U pyKOBOAMTEIH, U TMOJYUHEHHbIE — HE YTO HMHOE, KaK TPYIIIbI
moaeil. CylecTByeT TpU OCHOBHBIX COCTAaBJISIONIMX YEJIOBEUECKON MEPEMEHHON B CUTYallHOHHOM
MOJIX0JI€ K YIPABIIEHUIO: TMOBEJCHUE OTIENIbHBIX JIIOJIEH, MOBEAEHHE JIt0JIel B Ipymnmax, Xxapakrep
MOBEJCHHUSI PYKOBOAMTENS, (PYHKIMOHHPOBAHHE MEHE/PKEpa B POJM JIMIAEpAa U €ro BIMSHUE Ha
MOBE/ICHNE OTJIEIbHBIX JIIOJEH U rpyMl.

Bce BHyTpeHHME ITepeMeHHbIE OpTaHU3aUH - 1eTH, CTPYKTYpa, 3aa4H, TEXHOJIOTHUS U JIIOIH
- B3aUMOCBsI3aHbl. V3MeHeHne oTHOM 13 HUX B OIpe/IeJICeHHON CTENeHU BIUSET Ha BCe ApyTHE.

Ilopsinok BbINOJHEHHS PadOTHI:
1. BBoaHBIN 3Tan: TeMa U 1€JIN 3aHATHUS.
2. N3yueHne KpaTKuX TEOPETHUECKUX CBEACHUH.
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3. O3HaKOMJICHHE CO CIICHapHeM J1e710BOoi urpsl «Co3zganue GupMbI»:

a) BBonHas yacTh: TeMa U LIETTU UTPHIL.

0) O3HaKOMJICHHE C HTPOBOM CHTYyaIlUeH 110 CO3AaHHIO (DUPMBI.
B) IlmaH MOATOTOBKM K Wrpe: paclpeaeicHUue pojied (COTPYIHHKH, PYKOBOJHUTEIIH,

SKCIIEPTHI).

r) Jluckyccuss W KOJUIEKTUBHOE OOCYXKIEHHE BOIPOCOB: KaKue YIpaBiIeHUYECKUE
pelieHuss MOXHO TPUHATh MPU TOJBEJCHUU HUTOTOB IEPBOIO  ONEPATUBHOTO

COBeIIaHuA?

n) IlogBeneHue WTOTOB: BBIBOJBI OT IKCIEPTOB, OT YYaCTHUKOB Mrpbl. CamoOOlICHKA.

Pemmny mm mocTaBieHHBIC 3a/1a9H, JOCTUTIIN JIH IIeneh?

4. 3anmonHeHue rpymnmnoBoro 6aanka «Xapakrepuctuku pupmen (Tabmuna 1):

BUJI JEATENBHOCTH, Ha3BaHWE (HUPMBI, Ha3BaHWE (UPMBI, XapaKTEPUCTUKA IMPOAYKIIHU
¢bup™Mbl (TOBap WM YCIIyra), KOHKYPEHTHBIE MPEUMYILIECTBA (PUPMBI, PEKIAMHBIC MEPOIPUATHS
(bUpPMBI, ACCOPTUMEHT MTPOAYKIIHH.

Tabmuma 1 - XapakrepucTuku hpupMbl

damunuu Y4aCTHHUKOB MaJIon T'pPYIIIBI

o

XAPAKTEPUCTUKHU

OIIMCAHUE

Bun nesrensHocTH

HasBanue ¢pupmbl

Muccus pupmbl

XapakTepHucTuKa IpoayKIuu (GUpMbI (TOBap
WJIN YCITyTa)

KoHkypeHTHBIE IpeuMynIiecTBa PUPMBI

Pexnamubie MeponpusTust GupMbI

Noo & WP

ACCOPTUMEHT MPOAYKLUH (IIEpEeYeHb YCIyT)

5. Cocrasnenne marputibl SWOT-ananmuza (Tabnuna 2):

Tabnuma 2 - Matpuna SWOT-ananu3

CHJIbHBIE CTOPOHBI OpraHU3aluu, cadble CTOPOHBI OpraHU3aIIHY;
BO3MOKHOCTH, YTPO3BIL.

BHYTPEHHHUE
OAKTOPHI

CHJIBHBIE CTOPOHBI
OPI"AHMU3ALINUN

CJIABBIE CTOPOHbI
OPI"AHU3ALINU

Ok E

a s wnh e

BHEIIHUE
OAKTOPHI

BO3MOXHOCTH

YI'PO3bI

ok wpheE

ag s wnh e
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4. OdopmiieHue TpyIIOBOTO BEIBOAA IO IETOBOM UTPE, YKa3aB:
— BO3MOJKHBIE CTPATErHYECKHe MePCIEKTUBbI (PUPMBI;
— BO3MOJXKHBIE CTpaTerH4ecKre mpoOiaeMbl GUpPMBI.

dopma npeacraBieHus pe3yjabTara:
Ha3zBanue paGoThbl.
ens paboThI.
BrinmonneHHbIC 3a0aHUS.
BriBoabl.

el N =

Kpurepun oneHku:

OueHka «5» BBICTaBIISICTCS 00YYaIOIEMYCs, €CITH:

— cojepxaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMaTHWKe, OOYdYaloOIIMiCsS MOKa3bIBACT
CHCTEMHBIC U MTOJTHBIC 3HAHUSA U YMEHHS 110 JAHHOMY BOIIPOCY;

— pabota ohopmIICHAa B COOTBETCTBHH C PEKOMEHIALUSIMH NPENOAaBaTeIs;

— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY;

— paboTa BBINOJIHEHA TOYHO B CPOK, YKa3aHHBIN MPEIIOIaBaTEIIEM.

Ouenka «4» BBICTaBIISICTCA 00YYaIOIIEMYCsl, €CIIH:

— cojepXaHue paboThl COOTBETCTBYET 3a/IaHHON TEMAaTHKE;

— 0O0ydaromuicst 1oImycKaeT HeOOJIbIINE HETOYHOCTH WIIM HEKOTOPbIe OMHMOKM B JaHHOM
BOIIPOCE;

— B oopMIICHUH PabOTHI JOIYIIEHB HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 33aJaHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— cozepkaHue pabdOTHl COOTBETCTBYET 3a/JlaHHOI TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENIbHbIE 3JIEMEHTHI 110 COJACPKAHUIO pabOThl WIM MaTepuan MO TeMe M3JI0KEH HEJIOrMYHO,
HEYETKO IMPEJICTaBICHO OCHOBHOE COJIEP)KAaHHUE BOTIPOCA;

— pabota ohopMmiieHa ¢ OIINOKaMH B OOPMIICHUH;

— 00BeM paboThl 3HAYUTEIHHO MEHBIIIE 33 JaHHOTO.

OneHka «2» BbICTaBIIsIeTCA 00y4aroIeMycs, €Ciu:

— HEe pacKpbITa OCHOBHAs TeMa paldoThI,

— odopmieHre paboThl HE COOTBETCTBYET TPEOOBaHUS MpeENoiaBaTes;

— 00BeM paboThl HE COOTBETCTBYET 3a/laHHOMY.
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Tema 2.2 [IlnanupoBaHue U OPraHU3aNMA AeATEIbHOCTH KOJIEKTHBA

IIpakTnueckoe 3ansaTHe Ne 2
Pemrenue npon3BOACTBEHHBIX CHTYAIIHOHHBIX 32124 110 METOAAM INIAHMPOBAHUA U
opraHu3anuu padéorTsl noapasaesieHust

Heau:

— o00oOmeHne, cucTeMaru3aius, yrioyoleHue, 3aKperyieHue, pa3BUTHE W JeTaTU3alus
IMOJIYYCHHBIX TCOPCTUYCCKUX 3HaHUI II0 TEMeE <<HJIaHI/IpOBaHI/Ie U opraHusanusa ACATCIbHOCTHU
KOJIJICKTUBAY;

— (opMuUpOBaHME YMEHHMH TNPHUMEHATH IOJYyYCHHbIC 3HAHHMS Ha TMPAKTHUKE, peanu3anus
CANHCTBaA I/IHTeJIHGKTyaJIBHOﬁ 158 Hp&KTPI‘IGCKOfI JCATCIIBHOCTU.

Beinosinus padory, Bel Oyaere:

ymemp:

— WCHOJB30BaTh HA TMPAKTHKE METOABl IUIAHUPOBAHUS W  OpraHM3alud  pPabOTHI
MOJIpa3/IeIeHUs aHAJIU3UPOBATh BHEIIHIO U BHYTPEHHIOIO Cpely OpraHu3aluu;

— YYUTHIBATh OCOOEHHOCTH MEHEI)KMEHTA B 00J1acTH PpOo(ecCroHaIbHOM 1€ TEIbHOCTH;

- obecrnieyuBaTh COCTaBICHUE (PMHAHCOBOM YaCTH OM3HEC-IIIAHOB,;

— aHAJIM3HUPOBATH 33/1a4y H/HIIU MPOOJIEMY U BBIICIATH €€ COCTABHBIC YACTH;

— OMNpeAEesATh TAlbl peIeHHs 3a/1auH;

— OmpeaeNsITh He0OXO0AUMBIE HICTOYHUKN HH(pOpMaIuy;

— 0(OpMIIATH pe3yIbTAThl IOKCKA;

— OpraHu30BbIBaTh pa0dOTy KOJUIEKTHBA U KOMaH/bI;

~ MpPOSBJIATH TOJEPAHTHOCTh B PaOOYEM KOJIJIEKTHBE;

- OmpelneisiTb W BBICTpauBaTb  TPACKTOPUU  MPOPECCHOHAIBHOIO  pPa3BUTHUS U
camMo00pa3oBaHUsL.

MatepuajbHoe obecnieyeHue:

Koncnekr HeKHHfI, npe3ceHTauusa TEMbl, MCTOAUYCCKUC YKa3aHUA IJId MMPAKTUUCCKUX 321H$ITPII7[,
ONmaHKu JuUIs TpYyNHoBOH paOOThl, NPUIOKEHHUS K BBIIOJHEHHUIO MPAKTUYECKOH palboThI
(pazaTouHBIi MaTepuan).

3ananne:

1. O3HaKOMbTECH C OPSIIKOM BBIIIOJIHEHUS PAOOTHI.

2. TlocnenoBaTelbHO BBITIOIHATE 3a/1aHUS PAKTHUECKONW PaOOTHI.
3. Odopmure pabory.

Ilopsinok BbINOJHEHHS padOThI:
1. O3HaKOMBTECH C 3TallaMu IPAKTUYECKOTO 3aHATHS:
a) BBomHbIl 3Tam: TemMa U eNW 3aHATHS.
6) 3amosiHEeHHE CXeMbl OyXTanTepcKoi ciyXObl (KeHc).
B) YCTaHOBJEHHE IIOCIEAOBAaTEIbHOCTH  peaiu3allud  3TalloB  CTPATETH4YECKOro
IJIAHUPOBAHUS.
r) Ilocrpoenue nepesa uenei.
1) OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.
e) dopmynupoBka BbIBOJIOB O padoTe.
3ananue 1. Keiic «Opranuzanus OyxraaTepcKoi CiryX0bD»
1. Ha ocHOBE HCXOIHBIX JaHHBIX ITOCTPOMTE CXEMY OPraHU3allMOHHOTO YCTPOMCTBA
KOHKPETHOTO MPEANPUATHS U OyXTaaTepCKOn CIIyKOBl.
2. B ctpykType HE0OX0IMMO OTPa3UTh:
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—  YpOBHHM YIPaBJICHUS S)KOHOMUYECKHUMHU CyObEKTaMU;

—  B3aUMOIIOJYMHEHHOCTb OPIaHOB YIPABJICHHUS;

—  CTPYKTYypHbIE MOApa3/eeHMs;

—  B3aUMOCBS3b CTPYKTYPHBIX OJpPa3IeIICHUI.

3. Onummre GyHKIMU KaXJI0T0 MOpa3ieeHusl.

4. Ortpa3utre Ha cxeMe MarepHajbHble, (UHAHCOBBIE W HWH(POPMAIMOHHBIE TOTOKH.
Pazpa0OotanHas cxema J0KHA 1aTh OCHOBAHUS JUIs OLIEHKH 00beMa y4eTHOM HH(pOpMALIHH.

5. Pa3zpabaTbIBaTh CXeMy CIIEAYyeT C Y4€TOM TEXHOJIOTUN 00pabOTKH y4eTHON uH(popMaIyu, a
Takxke (HopMbl BeZleHHs1 OyXTraJTepCKOro yyera.

6. Odopmute TPyMIIOBOI BBIBOJ 110 pabOTE B MAJIIOH TpYIIIIE.

Omnpeanenure Kpyr MOJHOMOYMH INIaBHOrO Oyxrajrepa MPEeANpUsTUs MPU BBINOJIHEHUH BCEX
¢GbyHKIMH 1O BeneHHIo ydéra eauHoIM4yHO. COCTaBbTE OPraHU3AIMOHHYIO CTPYKTYPY OTAesa
OyXrajaTepckoro y4éra Ha JaHHOM HPENpUATHH NPU YCIOBHM, YTO IO PELICHUIO PYKOBOJCTBA
Oyzaer co3man otaen u3 4 mrarHeix enuHul. Jenerupyite 80% morHOMOYMi TIaBHOTO OyXrairepa
HOBBIM TPEM COTPYIAHHUKAM.

3amanne 2. YCTAaHOBUTE TPAaBWIBHYIO TIOCIEOBATEIHOCTh  pEajH3allid  STaroB
CTPATErMuecKoro MIAHUPOBAHUs, yKa3aB PsAJIOM C 3TAlOM €ro MOpsAKOBbIM HOMEp:

— Omnpenenenre MUCCUM U LIEJIEH OpraHU3aluu.

— OueHka ¥ KOHTPOJIb BBITTOJTHEHHS.

—  Beibop crparerumu.

— AHanu3 cpelpl, BKIIOYarOUMid B ce0s cOop MH(OpManuu, aHaau3 CUIBHBIX M CIaObIX
CTOPOH (DUPMBI, a TaKXKe €€ MOTEHIUAILHBIX BO3MOYKHOCTEH Ha OCHOBAaHUHU MMEIOIIEHCS] BHELTHEH
Y BHYTpEHHEH nH(pOpMaIHH.

—  Peanusauus ctpaterum.

3aganue 3. Chopmynupyiite mMuccuio u3zBectHoro Bam mpenmpusrtus. Iloctpoiite nepeBo
nenei, GopMyiupys menaud 1o 4 HampaBJICHUSM: B OOJIAaCTH JIOXOAOB, B oOjactu pabOTBI C
IepCOHAIOM, B 001acTd paboThl C MOTPEOUTENsIMH, B OOJIACTH COLMAIBHOM OTBETCTBEHHOCTH.
Jlekomno3upyiTe 1ed Ha 3a/1a4u.

3ananue 4. OTBETHTE Ha CIEIYIOIIHAE BOIPOCHI:

a) Kakue cymiecTByroT THIBI OpraHU3aiy padoThl OyXTraaTepcKoi ciiy:KOb1?

6) Kakue cymecTBytoT ()opMbl OpraHU3aIMK U BeI€HUS OyXTraaTepcKoro yyera?

B) Kakne HOKyMeHTHI pa3padaTbIBarOTCS B OpPraHM3AalMW TpPW CTAHIAPTH3AIMUA BEIACHUS
OyXraJTepcKoro yuera U Kakie OCHOBHBIE pa3/ieiibl OHU B C€0s BKIIIOUAIOT?

r) Kakue ¢pyHKIMM ynpaBieHus: IO3BOJISET pealn30BaTh yueTHas nHpopmanus?

1) OT KakuxX (akTOpPOB 3aBUCUT YUCIEHHOCTh OYXIaJTepCKOro anmapara i OpraHu3aloHHast
CTPYKTypa Oyxranrepuu?

e) UeM OTIMYAIOTCS LEHTpaJM30BaHHAs M JCLEHTpalu30BaHHas (OpMbI OpraHU3aluu
YYETHBIX paboT?

K)YeM oTnMyaroTCs JIMHEHHas W JMHEHHO-IITa0Has OpraHU3alMOHHBIE CTPYKTYpHI
OyXTalTepPCKON CITYKOBI?

®opMa npeacraBiieHus pe3yJbTara:
Hazpanwue paboThl.
ens paboThI.
BrimonHeHHEBIC 3aaHUA.
BriBogm!.

el A

Kpurepum ouenku:
Onenka «5» BbICTaBJsieTCs 00y4aroImeMycs, eciu:
— coJepXkaHue pPabdOoThl COOTBETCTBYET 33JaHHOM TeMaTHKe, OOyJaroIMMCs IOKa3bIBAeT
CUCTEMHBIE U MOJHbIE 3HAHUS U YMEHUS IO TAHHOMY BOIIPOCY;
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— pabora ohopMiIeHA B COOTBETCTBHU C PEKOMEHIAUAMU TPENojaBaTes;

— 00BeM pabOThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN MPENOJaBaTEIIEM.

Onenka «4» BbICTaBIIsIeTCA 00y4aroIEeMycs, eCiu:

— cojepxaHue paboThl COOTBETCTBYET 3a/1aHHON TEMAaTUKE;

— oOyuaromuiicsi AomyckaeT HeOOoJbIINe HETOYHOCTH WJIM HEKOTOpbIe OIMMOKH B JaHHOM
BOIIPOCE;

— B odopMIICHHH pabOThI JOIMYILIEHbl HETOUHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY UJIM HE3HAUYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIIETCA 00y4arOIEMYCsl, €CIIH:

— cojaepkaHue pPabOThl COOTBETCTBYET 3aJaHHONW TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENIbHBIE AJIEMEHTHI M0 COZAEpPX aHUI0 pabOThl WM MaTepHall M0 TeME U3JI0KEH HEeJIOTUYHO,
HEYETKO IMPEJICTaBICHO OCHOBHOE COJ/IEp)KaHNe BOIPOCaA;

— pabota opopmiieHa ¢ ommOKaMu B 0(hOpMIICHUH;

— 00beM padoThl 3HAYUTENHFHO MEHbIIIE 33JJaHHOTO.

OneHka «2» BbICTaBisieTcs 00y4aroIeMycs, eciu:

— HE pacKpbITa OCHOBHAs TeMa paboTHI,

— odopmierre padoThl HE COOTBETCTBYET TPEOOBaHUS MPETOaBATEIIS;

— 00BeM paboThl HE COOTBETCTBYET 3aJaHHOMY.
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Tema 2.2 [IlnanupoBaHue U OPraHU3anMsA AesITeTbHOCTH KOJLUIEKTHBA

IIpakTnueckoe 3ansaTne Ne 3
IIpoBenenue aHaIM3a OPraHU3ANUOHHBIX CTPYKTYP YIPAaBJIeHHS: PeUMYIIIeCTBA H
HEJ0CTATKH

Heau:

—00001IeHNe, CHUCTeMaTH3alus, YriayOjJeHue, B3aKperuieHHe, pa3BUTHE W JCTaIU3allus
IMOJIYYCHHBIX TCOPCTUYCCKUX 3HaHUI II0 TEMeE <<HJIaHI/IpOBaHI/Ie U opraHusanusa ACATCIBHOCTU
KOJIJICKTUBAY;

—(opMupoBaHUE yMEHH NPUMEHSTH IOJIyYCHHBIE 3HAHUS Ha TPAKTHKE, pealn3anus
CANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:

ymemb:

— HCIIOJBb30BATh Ha  IIPAKTHUKC METOABI IJIaHUPOBAHUA u opraHu3anuu pa60T1>1
MIO/Ipa3JIeJICHNs aHAIIM3UPOBATh BHEIIHIOK 1 BHYTPEHHIOK CpENly OpraHU3aluiy;

— YYMUTHIBATh OCOOEHHOCTH MEHEPKMEHTA B 00J1aCTH MPOo(hecCuoHaIbHOM 1S TEIbHOCTH;

- obecrnieyuBaTh COCTaBICHUE (PMHAHCOBOM YaCTH OM3HEC-IIIAHOB,;

— aHAJIM3UPOBATH 33/1a4y W/WIIHU MPOOJIEMY U BBIACTATH €€ COCTABHBIC YACTH;

— OIpPEIENTh dTallbl PEIICHUS 3a1a4H;

— OmpeaeNsITh He0OXO0AUMBIE HICTOYHUKN HH(pOpMaIuy;

— 0(OpMIIATh pe3ybTaThl IOMCKa,

— OpTraHHU30BbLIBATH pa60Ty KOJIVIEKTHBA 1 KOMaH/bI,

~ MpPOSBJIATH TOJEPAHTHOCTh B PaOOYEM KOJIJIEKTHBE;

- OmpeleisiTb W BBICTpaMBaTb  TPACKTOPUM  MPOPECCHOHAIBHOIO  Pa3BUTHS U
camMo00pa3oBaHUsL.

MatepuajbHoe obecnieyeHue:

Koncnekr HeKHHfI, npe3ceHTauusa TEMbl, MCTOAUYCCKUC YKa3aHUA IJId MMPAKTUUCCKUX 321H$ITPII7[,
ONmaHKu JuUIs TpYyNHoBOH paOOThl, NPUIOKEHHUS K BBIIOJHEHHUIO MPAKTUYECKOH palboThI
(pazaTouHBIi MaTepuan).

3ananne:

1. O3HaKOMbTECH C OPSIIKOM BBIIIOJIHEHUS PAOOTHI.

2. TlocnenoBaTelbHO BBITIOIHATE 3a/1aHUS PAKTHUECKONW PaOOTHI.
3. Odopmure pabory.

Kparkue Teoperudyeckue cBeleHUsA:
1. JIuneliHas CTpyKTypa yIpaBJIeHHUs

JIuneliHasg CTpPyKTypa YIpaBICHUS XapaKTEpHU3yeTCcsl TEM, YTO BO TIJaBe KaXJI0ro
MOAPA3ACICHUS. CTOUT PYKOBOAUTENb - €AMHOHAYAIBHUK, OCYLIECTBISIOIIMN €IUHOINYHOE
PYKOBOJCTBO MOJUYUHEHHBIMH €My paOOTHHKaMH M COCPEAOTOUMBAIOIIMNA B CBOMX pyKax Bce
byHKIMK  ympaBleHHs. OJTa  CTpyKTypa Oasupyercs Ha  BEpTUKAIBHOM  pa3JelieHUH
YIPaBIEHYECKOrO0 TpyJa U NPUBOIAUT K YIpaBICHHIO MO ypoBHsAM. OHa MO3BOJSET OBICTPO U
ONEpPaTUBHO NPUHUMATH pelleHHss U oOecreunBaTh UX BBIIOJHEHHE, HE HMpuberas K cucreMam
CTUMYJIOB I MOTHBALIUM.

OTa CTpyKTypa YIpaBJIEHUS HE TMOJIb3YeTcsd YacTHBIMH U CpelHUMH (upmMaMu TNpu
OTCYTCTBHHM IINPOKUX KOOIIEPATUBHBIX CBA3EH.

Lpeumywecmea TuHetiHOU CMPYKMypbl YRPAGLEHUL:
- ENMHCTBO M YETKOCTh PacOpsAAUTENBCTBA;
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- CoryracoBaHHOCTh JCMCTBUI MCITOJHHUTEIIEH;
- UYerkas cucteMa B3aMMOCBSA3€H MKy PYKOBOAUTEIEM U MOTYUHEHHBIM;
- bBricTpas peakuus Ha yKa3aHUS;
— Jlu4Hast OTBETCTBEHHOCTh PYKOBOJIUTEIS 32 PE3YNIbTAThl IEHCTBUIN MOApa3AeICHUS.
Heoocmamku nunetinoti cmpykmypuvl ynpaenieHus.:
- Bricokue TpeboBaHMS K KOMIIETEHTHOCTU PYKOBOJAUTEIIS;
- Ileperpy3ka MEHEIP)KEpPOB BBICILIETO 3BEHA YIIPABICHUS;
- Ilpeanoceuiku 1uist 310yNOTpeOICHUE BIACTbIO;
- OTcyTCTBHE TOPU3OHTABHBIX CBS3EH MEXIY O TYHHCHHBIMHU.
- OrtcyTcTBHE 3BEHBEB M0 IUIAHUPOBAHUIO U MOATOTOBKE PEIICHUN.
2. OyHKIMOHATBFHAS CTPYKTYpa YIPaBICHUS
OyHKIMOHANbHAS CTPYKTypa MPEANoiaracT CHEUAIN3alMI0 BBIIOJHEHUS OTIEIbHBIX
byHKIME ynpasieHus. s MX OCYIIECTBIICHUS BBIICISIOTCS OTIEIbHBIC TOJpa3AeieHus (Uiu
(GyHKIIMOHATbHBIE UCHOIHUTENH). DYHKIHMOHANbHAS CTPYKTypa YyIhpaBieHus Oa3upyercs Ha
TOPU30HTAIILHOM Pa3JeJICHUN YIIPABJICHUYECKOTO Tpynaa. YKa3zaHus (YHKIMOHAILHOTO OpraHa B
mpenenaax ero KOMIIETEHIIMM O0s3aTelbHbl JUIS MPOU3BOJACTBEHHBIX MOApasjeneHuii. B aroii
CTPYKTypE UCTIOTHUTEIN HAXOASATCS B TBOMHOM IO TYHHCHHUU.
Ocobennocmu.
- Kaxmnoe nojipasiesieHue amnmapara YIPaBJICHUS YKOMIIJIEKTOBAHO
BBICOKOKBTU(DUIIMPOBAHHBIMU CTIEIIHATUCTAMH.
- Kaxnoe mnonapasneneHue ammapara YHOpaBiCHUS CHCIUAIM3UPYETCS Ha BBITOJTHECHUH
oTpeAeNeHHBIX (YHKITHH.
- Kaxnoe moapaszaeneHue ammapaTa YIpaBJICHUS OTIAET PACIOPSIKEHUS HUKECTOSIINM
YPOBHSIM YIIPaBJICHUS B paMKax CBOUX IMOJTHOMOYHUH.
- Hcnonb3yercs B yrpaBieHUN OpTraHU3aIUsIMUA ¢ MACCOBBIM THIIOM IPOU3BO/ICTBA.
Ipeumywecmea:
Bricokast KOMIETEHTHOCTh CIIEIIUATIMCTOB.
OcBo0o0kIeHNE IMHEHHBIX PYKOBOJUTENEH OT PEIICHUS MHOTUX CIIeLMaIbHBIX BOIIPOCOB.
Heoocmamxku:
- TpyaHocTH moJAepkKaHUS B3aUMOCBSI3EH MEXIY pa3TUYHBIMU (YHKIIMOHATHHBIMU
CITy)0amu.
- JlnuTenbHas Mpoleaypa MPUHATUS PELIICHHH.
- HecornacoBanHOCTb pacnopsKeHUN pa3nUyYHbIX (QYHKIIMOHAIBHBIX CITYKO.
3. JIuneiiHo-1mTabHAs CTPYKTYpaA YIpPaBICHUS
JluHeWHO-ITa0Hasl CTPYKTypa yIpaBICHHS MPUMEHUMA K CIIy’)k0aM KOHTPOJISl, MApKETHHTA,
CETEeBOI0 MJIAHUPOBAHUS, FOPUTUIECKIM CITYKOaM.
Ocobennocmu:
- Hapsay ¢ nuHEWHBIMH PYKOBOJUTENSMU ammapar yOpaBlIeHUS BKIOYAeT INTaOHBIE
MoApa3AeNIeHUsI, YKOMIIJIEKTOBAHHBIE CTIICITUATNCTAMH;
- basupyercs Ha nuHEHHONW oOpraHW3aly YOpaBIE€HUS, OJHAKO TMPU JIMHEHHBIX
PYKOBOJMTEISAX CO3AI0TCS MTAOBI CIICIIUATIUCTOB;
- I'maBHas 3amaya MTAOHBIX MOApPA3ICICHUA COCTOMT B OKAa3aHWUU IOMOIIU JHHEHHBIM
PYKOBOJIUTEIISM;

IIpeumywecmea nunetino-uwmabHO CMPYKMypbl YRPAGIEHUSL:
bonee ocMbIceHHAs M KOMIIETEHTHAs IMOATOTOBKA YIIPABICHUYECKUX PEIICHUN;
OcB00OX/1eHNE TUHEWHBIX PYKOBOAUTENIEH OT pelieHus crienupruecKux 3ajad;
Bo3MOXHOCTB HpUBIIeYeHNS KBATU(DUIIMPOBAHHBIX CIIEUAIHUCTOB.
Heoocmamxu nuneiino-umabHot cmpyKmypbl YRPAGIeHUSL:

- Henocraro4yHo YeTKass OTBETCTBEHHOCTD, IIOCKOJIbKY FOTOBSIIMM PEIICHNs HE y4acTBYET B
UX pealu3aluy;

- TenneHuus k Ype3MEpPHON LEHTPAIU3ALNY;
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- Bo3spacranue TpeboBaHuil K BBICIIEMY 3BE€HY YIPABICHUS, IPUHUMAIOIIEMY PEIICHUS.
4. JIuneitHo-(hyHKIIMOHATIBHAS CTPYKTYpa yIpaBICHUS

KomOunupoBanHas (JTUHEHHO-(QYHKIIMOHAIBHAS) CTPYKTYpa MO3BOJSET B 3HAUYUTEILHOU
Mepe YCTpaHSTh HEeIOYEThl KakK JIMHEWHOro, Tak M (PyHKIMOHANBHOTO yrpanieHus. Crnenuduka
KOMOWHHUPOBAaHHBIX CHUCTEM YIPABJICHUS COCTOMT B CO3JaHMM (PYHKUMOHAIBHBIX CIYXO s
MOATOTOBKU JAHHBIX I JIMHEWHOTO PYKOBOAMTENS B LENAX KOMIETEHTHOIO pEHICHHUS UM
BO3HUKAIOIINUX IPOU3BOACTBEHHBIX U YIIPABICHYECKUX 3a/1a4.

B ycnoBusax nuHeHHO-IITaOHON OpraHuM3allMy yIpaBiIeHUS 3a OCHOBY Oepércs nmuHeiHas
CTPYKTypa YNpaBJICHUS, HO B KaXKJAOM 3BEHE YIPABJICHUS CO3/JAIOTCS MTa0Bl (TO €CTh
(yHKIIMOHATIBHBIE  CIYXKOBI), B  KOTOpbIX paboTatoT crnenuayucthl. LlITabbr  rOTOBAT
kBaunupoBanapie pemeHus. OAHAKO PEKOMEHAANUU OTUX (PYHKIHMOHAIBHBIX OPTraHOB
yIpaBiIeHUs CTaHOBATCS 00s3aTeNbHBIMU TUISt UCIIOJTHEHUS COOTBETCTBYIOIIMMHU
IIPOU3BOJICTBEHHBIMU IOJIPA3JEIICHUAMU TOJIBKO IIOCJI€ YTBEPXKAECHUS WX PYKOBOJIUTEIEM-
€IMHOHAYAJIbHUKOM.

OyHKUMOHANbHBIE  MOApPA3/EiICHUs] HE HUMEIT IpaBa CaMOCTOSTENIBHO  OTAAaBaTh
pacmopspKeHHsT  MPOU3BOJICTBEHHBIM  MOJApa3elieHussM. B CTpyKType  OrpaHHYeHHOIO
(GyHKIMOHATM3MA TP PYKOBOJAUTENIE TOXKE HMMEIOTCS ITaOHBIE MOIpPa3esieHUs], BKIIIOYAIOIINE
BBICOKOKBAUIU(DUIIMPOBAHHBIX ~ ClEUUMANUCTOB. Ho 3T  moapasneneHus UMEIOT — IPaBo
CaMOCTOSITEJIbHO OTAaBaTh OIpPEAEIEHHbIE PACIOPSDKEHUS (IpUKa3bl) HUKECTOSIIMM 3BEHBSM.
OpHako Kpyr TaKuX pacHopsKEHHU OrpaHUYEH.

OCHOBHBIM MIPEUMYIIECTBOM CTPYKTYPBl OTPAHMYCHHOTO (YHKIMOHAJIM3MA SIBIISIETCS
MOBBIIICHNE KOMIIETEHTHOCTH YIIPABJICHUS HapsAy C COXPAaHEHHEM €IMHCTBA PACHOPSIUTENLCTBA.
OpHako 3TO MPEUMYIIECTBO JOCTUraeTcsl MYTEM YCIOKHEHUS CBA3E€M B CHCTEME YIpPaBICHUS.
3BeHbSI OCTAIOTCSI MPAKTHYECKH T€ K€, YTO U B JIMHEWHO-IITAOHOW CTPYKTYpe, HO KOJIUYECTBO
CBA3EH MEX1Yy HUMHU BO3pPaCTaerT.

Hocmouncmsa:
— JluneiiHble pyKOBOIUTENHN OCBOOOXKIAIOTCS OT PELLIEHUSI MHOTUX CIIEUAIbHBIX BOIIPOCOB;
Bo3spacTtaer 060CHOBaHHOCTh IPUHUMAEMBIX PELLICHUH.
Heoocmamxku:
— OrtcyTcTBHE TECHBIX TOPU30HTANBHBIX CBSI3€H MEXKIY MO/Ipa3/IelIEHUsIMU;
AKKyMyJIHpOBaHHUE MOJTHOMOUYNN HA BEPXHEM YPOBHE yIpPaBICHHUS.
5. ueuszuonanvuas cmpykmypa ynpaenieHus

DTOT THUII CTPYKTYP COUETAET LIEHTPATM30BAHHYIO KOOPAMHAIIUIO U KOHTPOJIb JIEATEIBHOCTH C
LEHTPAJIN30BaHHbIM  yrpaBieHueM. KiroueBble QUIypbl B  yINpaBiICHUM OpraHMU3alUd C
JTUBU3UOHAIBHON CTPYKTYpOM — HE pPYKOBOAWTENW (YHKIMOHAIBHBIX TMOAPA3JICICHUN, a
MEHEKephl, BO3IJIABJISIOUINE TPOU3BOICTBEHHBIE OT/IEJICHMS, TAaK Ha3bIBAEMbIE TUBU3HOHBI.

CtpykTypH3aius no AUBH3MOHAM, KaK MPABUIIO, TPOU3BOJUTCS 110 OJJHOMY U3 KPUTEPHUEB:

[To BeIMycKaeMol MPOAYKIIUN — IPOAYKTOBAs CHEIMAIN3AIINS;

[lo opueHTanuu Ha ONpeAeNeHHbIE TPYNNbl MOTpeOuTenell — mnoTpeduTenbcKas
crelaiIn3alus;

[To o6cmykUBaeMbIM TEPPUTOPHSIM — PETUOHATIbHAS CTICIIMATU3AIIHS.

Ipeumywecmea OusuU3UOHANLHOU CIMPYKMYPbL YAPABIEHUS:

— Takas  crpykTypa cmocoOHa  oOecreuuTh  yOpaBlieHHE  MHOTOMPOQPUILHBIMU
MPEANPHUATHIMHI C BBICOKOW YMCICHHOCTHIO PAOOTHHKOB M TEPPUTOPUATHHO OTIATICHHBIX JIPYT OT
npyra nonpaszaeneHusMu. llogpasaenenuss GyHKIMOHUPYIOT Kak HEOOJIBIIME CAMOCTOATEIbHBIE
MIPEANPHUATHS, YTO MOBBIIIAET KOHKYPEHTHBIE KaueCTBa;

— Ob6naganue CrOCOOHOCTBHIO OBICTPO pearupoBaTh HAa HM3MEHEHHs, B OOJIBIICH CTETICHU
OpPUEHTHPOBATHCS Ha MOTPEOUTENS;

— bBonee BbicOKas KOOPIMHUPOBAHHOCTh BHYTPHU MOAPA3ICICHUI JOCTUTAETCS 3a CUET TOTO,
YTO OHH MMOJYUHEHBI OJTHOMY JIUILY.

Heoocmamku ousuzuonanvHou cmpykmypol ynpasieHus:
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— bosbII0€ KOIMYECTBO «3TaKEW» YIPABICHUYECKOU BEPTUKAIIY;

— PykoBomuTtens mnopapasieneHus BbIHY)KJIECH IUIAHUPOBAaTh MPOLECC MPOU3BOJACTBA OT
Hayasa J10 KOHIa;

— Pazo0mieHHOCTh MITAOHBIX CTPYKTYP OTACICHHI CO TadaMyu KOMIIAHUH;

— OpHu ¥ Te XKe NMOoAPaA3JIEICHNs BbIHYKCHBI BBIIOIHATh OJUHAKOBYIO pabOTy, IOCKOIbKY
TOPU30HTAJIBHBIE CBSI3U  CYHIECTBYIOT TOJIBKO BHYTPU IOJPA3/JENICHUs, OTBEYAIOLIEro 3a
MIPOU3BOJCTBO NPOAYKTa OT Hayasla MPOU3BOJICTBA IO €0 3aBEPLICHUSI.

6. Opranu4eckuil TUIl CTPYKTYp yNpaBiIeHUs (IPOEKTHAsI U MaTpUUHAas)

bonee cioXHBIMM TUIIAMHU CTPYKTYp YIPaBIEHUS SBISAIOTCS CTPYKTYPbl C BPEMEHHBIMU
OpraHaMy. JTO yIpaBJIEHUE 10 IPOEKTY U MAaTPUUHAsl CUCTEMA YIPaBJICHUS.

1. Cucrema ympaBieHus IO TIPOEKTY — 3TO BPEMEHHAas OpraHU3allMOHHAs CTPYKTypa
yIpPaBIEHUS, KOTOpas CO3/4aeTcsi Ul OCYLIECTBIEHMsI NPOEKTAa M Ha BPEMsI OCYILIECTBICHUS
MIPOEKTA.

Ocobennocru:

B nononnenue k nelCTBYIOLIEH OPraHU3allMOHHON CTPYKTYPE CO3/1ae€TCs rpymina yrnpaBleHUs
npoexToM (YII), KoTopast KOMIUIEKTYeTCs U3 BRICOKOKBATHM(UIIMPOBAHHBIX CHEIIHAIHCTOB.

VYrpaBineHue IpOEKTOM BBIXOJUT Ha Pa3HbIE YPOBHU YIPABICHHUS U OJHOBPEMEHHO MOXKET
pelaTh HECKOJIbKO MTPOOIIEM, CBA3AHHBIX C OCYIIECTBIEHUEM IIPOEKTA.

Ipeumywecmea:

— Jlyumiast opueHTanus Ha LeJIu NPOEKTa;

— CoxkpalieH1e CpoKOB OCYILIECTBIICHUS IPOEKTA;

— bonee s pexrrBHOE TEKymIee ynpaBiIeHUE.

Heoocmamxku:

— Bo3nukaror npobiaembl IpU yCTaHOBJIEHUWU 3aJjaHUM M MpU pacHpesieIeHUd BO BpPEMEHU
pabor;

— TpyaHoctu B yCTaHOBIEHUU OTBETCTBEHHOCTH;

— I'poMO3AKOCTh COMOM CUCTEMBI YIIPABICHUSA.

2. MarpuyHas OpraHu3allMOHHAs CTPYKTypa YIpPaBJICHHS CO3JAETCA I pealu3aluu
IIporpaMMbl Ha BpeMs €€ peanu3auud. B J0NonHEeHHEe K JEHCTBYIOIIEH OPraHU3alMOHHOU
CTPYKTYp€E CO3/1a€TCsl TPYIIIA YIPABICHUS IPOCKTaAMH.

OcobenHocru:

I'pynnbl ympaBieHHsl MPOEKTaMHM HMEIOT BBIXOJl Ha BHEIIHEE PYKOBOJCTBO (MPMBI M Ha
KOHKPETHBIX MCIIOJIHUTENEH;

Cozparorcss BO3MOYKHOCTH Il MAPAJUIENIBHOTO OCYIIECTBICHMSI IIPOEKTOB B paMKax
MIPOrPaMMbl, YTO MO3BOJISIET COKPATUTH CPOKU peaTu3allii IPOrpaMMBl;

IIpumeHnsieTcs, B OCHOBHOM, B HAYKOEMKHUX OTPACIISIX.

Ipeumywecmea:

— Jlyumiast opueHTanus Ha LeJIu IPOEKTa;

— bonee s dexTuBHOE TekyIIee ynpaBieHUe;

— VYcuneHue JIMYHOW OTBETCTBEHHOCTHM PYKOBOAMTENS 3a NpOrpamMmy B LIE€JIOM U 3a €€
JJIEMEHTHI,

— BoBnedenne pykoBomuTeNned © - CHENUATUCTOB B chepy aKTUBHON TBOPYECKOM
NESATENBHOCTH.

Heoocmamku:

— JIBoiiHOe mNOgUMHEHHE HCIIOJHUTENEH MOXET NPUBECTH K cOOSIM M HapyLIICHHSIM B
OCYILIECTBIIEHUH ITPOEKTOB;

— TpynHocTH B yCTaHOBJIEHUU OTBETCTBEHHOCTH 3a padoTy;

— B03MOXXHOCTH KOH(MIMKTOB MEXYy MEHEIXepaMH (YHKIHMOHAIbHBIX MOJAPa3AeICHUN 1
PYKOBOJUTENSIMHU IPOEKTOB.
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Ilopsinok BbINOJHEHHs PadOTHI:
BBoaHEBIN dTan: TeMa U eI 3aHsITHS.
AHanu3 OpraHu3aluoOHHON CTPYKTYpPHI (KEHcC).
N3yuenune KpaTKUX TEOPETUUECKUX CBEICHUM.
3anonHenue Tadbuuipl 1 «CpaBHUTENbHAS XapaKTEPUCTUKA OPraHU3aLlMOHHBIX CTPYKTYPY.
3aroJiHeHNe CXEM OpPraHU3aLHOHHBIX CTPYKTYD.
®opmynupoBKa BEIBOAOB IO paboTe.

oakrwdE

Kelic «AHanu3 opraHn3aliMOHHON CTPYKTYPbI»
1. 3yuute B rpyIime cxeMy MpeacTaBIeHHON OpraHu3allMOHHON CTPYKTYPBI IPEATPUSITHS.
2. JlaHHas opraHuM3alMOHHAs CTPYKTypa HPEINpUsITHs MPEACTaBIseT COOOM MPOU3BOACTBEHHYIO
opraHuzanuio. Y JUpPEKTopa MO MPOU3BOJCTBY MMEIOTCS B YIPABJICHUH TPU MPOU3BOACTBEHHBIX
nojpaszenenus. TexHOIOrnu MPOU3BOJACTBA pa3Hble, PHIHKU pa3HbIe, MOKYIMATENIU U UX MOTHBBI
cipoca pa3sbie. [I[pryueM ppIHOYHAsS Cpelia Ha KaKJIOM U3 PHIHKOB U3MEHSETCS TI0 CBOUM 3aKOHAM.

FeHepanbHBH
AWPEXTO R
Eyxrantepua Mnanoeo- AdupekTop no AupekTop no || AupekTop
W ehkH.oToen [ FEOHAOMUN o e o s o o eTEy cHabmeHWn || no cOemy
CysGa.
| |
MpoOyKLma Mpogoykuma CTHpanEHEI
No y=o0y 7a Mo Yo 0y MNOpoLKK
EONOCAMM Fa TENOM

Hpyrue npobiieMsl:

— JHUPEKTOp MPOU3BOACTBA MMEET CJIMIIKOM MHOro 00s3aHHOCTEH, YTOOBI YIeNsITh BHHUMaHHE
KOHKPETHBIM BOIIPOCAaM Ka)KJI0TO MPOM3BOACTBEHHOTO IPOLIECCA;

— TpeaupusTHe HE CIOCOOHO ONMEpPaTHBHO NMEPEOPUEHTUPOBATHCA HAa MEHSIONIMECS MOTPeOHOCTH
MOKYTIaTeIed U MPOU3BOJUTH TO, UTO UM HYXKHO;

— JlaHHasg OpraHM3alIOHHAs CTPYKTypa MPEANpUATHS HE JaeT BO3MOXKHOCTH 3(()EKTHUBHOTO
yIpaBieHUs TOPTeneM NPOAYKIIHNH.

4. Odopmute rpynnoBoit BbIBOJ MO paboTe B Majoi TpyMIe, IPEJIOKHUB:

a) Kakyro pectpykrypusaiiuio Bel MoxkeTe mpenoxkuTh, 4TOObI 00€CTICUNTD:

0) HenpepbIBHOE COBEPILIEHCTBOBAHME KaXKJOI'0 BHUJA MPOIYKLIHUU U MaKCUMAaJIbHOIO yBEIHUYECHHS
pUObLIH;

B) BBISBJICHUE U aJICKBAaTHOE pearupoBaHKe Ha U3MEHEHMsI OTpeOHOoCTeH moKynaTenei.

Tabnuua 1 - CpaBHHUTEIbHAS XapaKTEPUCTUKA OPTaHU3ALUOHHBIX CTPYKTYP

Hassanue Oo0nacTb
OcobeHHOCTH [IpenmyrectBa Henocratku

CTPYKTYpHI MIPUMEHECHHUS

1

2

3

4

5

6

7
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@opma npeacTaBJieHus pe3yabTaTa:
HazBanue paboThbl.

. Lens paGoThl.

BrinonnenHbie 3ajaHusl.

BrIBOIBL.

CESENES

Kpurtepuu ouenku:

OneHka «5» BbIcTaBisieTcs 00yyaroleMycs, eciu:

— cojJepXaHue pabdOThl COOTBETCTBYET 33JaHHOM TEMaTHWKe, OOYyJaroIIUICS IOKa3bIBaeT
CHCTEMHbIE U [TOJIHbIC 3HAHUSI U YMEHHUsI 110 JaHHOMY BOIIPOCY;

— pabora ohopmiIeHa B COOTBETCTBHU C PEKOMEHIAUSAMU TPENOJaBaTes;

— 00BeM paboThl COOTBETCTBYET 33JaHHOMY;

— paboTa BBIIIOJHEHA TOYHO B CPOK, YKa3aHHBIH MPETo1aBaTesIeM.

Onenka «4» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— cojJepxaHue paboThl COOTBETCTBYET 3a/1aHHON TEMaTHKE;

— oOyuaromuiics AonmyckaeT HeOOJbIIMEe HETOYHOCTH WJIM HEKOTOpble OLIMOKHM B JIaHHOM
BOIIPOCE;

— B oopmIeHHH pabOTHI JONMYIICHBI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY HJIM HE3HAYMTEIbHO MEHBILIIE.

OneHka «3» BbIcTaBisIeTCsl 00yJaroIemMycs, eciu:

— coaepxaHue paboThl COOTBETCTBYET 3aJaHHON TeMaTWKe, HO B pabOTe OTCYTCTBYIOT
3HAYUTENIBHBIC 3JIEMEHTHI 110 COJCPKAHUIO0 PAaOOTHl WM MaTepHal MO TeMe M3JI0KEH HEIOrMYHO,
HEYETKO IPEJICTaBIEHO OCHOBHOE COJ/Iep’KaHNe BOIPOCaA;

— pabota opopmiieHa ¢ ommbKaMu B 0(hOpPMIICHUH;

— 00BeM paboThl 3HAYUTETHHO MEHBIIIE 33 JaHHOTO.

OneHka «2» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— He pacKpbITa OCHOBHas TeMa palboThI;

— odopmiieHre paboThl HE COOTBETCTBYET TPEOOBaHUS MpENoaBaTes;

— 00beM paboThl HE COOTBETCTBYET 3a/laHHOMY.
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Tema 2.3 MoTuBanusi COTPYAHUKOB M KOHTPOJIb B YIPaBJIeHUH

IIpakTnueckoe 3ansaTne Ne 4
Pemienue npon3BOACTBEHHBIX CHTYAIlHOHHBIX 32124 110 MOTHBALlMHU NEPCOHAJIA K
TPYA0BOH AeATEeN1bHOCTH

Heau:

— o0oOmeHue, cucreMaruzaius, yrioyOleHue, 3akpelyieHWe, pa3BUTHE U JICTalu3aIus
IMOJIYYCHHBIX TCOPCTUUCCKUX 3HAHUU 110 TEME <<MOTI/IBaLII/I$I COTPYAHUKOB U KOHTPOJIb B
YIIPABJICHUN;

— (¢dopMHpOBaHME YMEHUH NPUMEHSATh NOJIYYEHHBIC 3HAHUS HA MPAKTHUKE, peaTH3allus
CIANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:
ymembs:
— CTPOUTH CUCTEMY MOTHBAILIUU TPY/a,;
—  YYUTHIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(ECCHOHANBHON IESITEeIbHOCTH;
- aHaIM3MPOBATH 3a7ady W/WIK MPoOIeMy U BBIJICIATH €€ COCTaBHBIC YaCTH;
—  ONpeNeNsATh ITAIBI PEIICHHUS 3a1a4H;
—  OIpenesnsiTh HeOOXOJMMbIe HCTOYHUKH WH(POPMAIIHNH;
—  0OpPMIIATH pe3yIbTaThl IIOMCKA;
— OpraHu30BBIBaTh PabOTY KOJUIEKTUBA M KOMAH/IbI;
~ MPOSBIISATH TOJEPAHTHOCTH B pab0OUEM KOJUIEKTHUBE;
— ONpenensiTh W  BBICTpaWBaTh  TPACKTOPUU  MPO(ECCHOHATBHOTO  pa3BUTHS U
caM000pa3oBaHusI.

MarepuajbHoe obecneyeHne:

Koncnexkr HeKHHfI, npe3ceHTauusa TEMbl, MCTOAUYCCKUC YKa3aHUA IJId MPAKTUUCCKUX 321H$ITPII7[,
ONmaHKu JUIs TpYyNHoBOH paOOThl, NPUIOKEHHUS K BBIIOJHEHHUIO MPAKTUYECKOH palboThI
(pazaTouHBIi MaTepuan).

3aganue:
1. O3HaKOMBTECH C MOPSAIKOM BBITOJIHEHUS paOOTHI.
2. TlocnemoBaTelbHO BBITOJIHATE 33JaHHSI IPAKTHICCKOW PabOTHI.
3. Odopmute padory.

KpaTkue TeopeTnyeckue cBeIeHUs:

MotuBanust >hPeKTHBHONW AESITENTPHOCTH TEpcOHalla TpHU3BaHA AaKKyMYJIHUpPOBaTh BECh
KaJpOBBIH TIOTEHIMAJ OpraHW3alMy Ha JOCTIKEeHHE ee 1meseid. boiee Toro, mJaHHOE HampaBiIeHHE
paboTsl ¢ mepcoHanoM GOpMUPYET YAOBIETBOPEHHOCTh COTPYAHUKOB CaMOM OpTaHU3aluel U TeM,
4YeM OHU B Hel 3aHuMaroTcsa. OT TOTO, HACKOJIBKO PAaOOTHUKH OyIyT OaroxenarebHO HACTPOCHBI
10 OTHOIIEHHUIO K CBOEH KOMITaHWH, 3aBUCHUT, 110 OOJIBIIOMY CUETY, €€ peryTallus.

s ompeneneHus 3TOW cdepbl JNEATSIBHOCTH HCIHOJB3YIOTCS CICAYIOIIHE TEPMHUHBIL:
MOTHBAIIHS, MOTHB, CTUMYJI, CTUMYJIHPOBAHHE.

MoTuB sBIsIETCS OCHOBOHM MpoIlecca MOTHBAIlUM M 0003HAYaeT BHYTPEHHHE MOTPEOHOCTH
YeloBeKa.

MoTHUB — KOHKpETHBIN, OCO3HAHHBIN BHJI BHYTPEHHETO MOOYKIEHHUS YeJIOBEKa, aKTyalbHas
MOTPEOHOCTh, KOTOPYIO OH TBITAETCS YIOBICTBOPUTH, paboTasi B TaHHOW OpraHU3aIiu.

MoTuBanusi — COBOKYITHOCTh MOTHBOB, CBSI3aHHBIX U OOYCJIOBJICHHBIX CMBICIIOO0pA3yIOIIUM
MOTHBOM JESTENILHOCTH, BHYTPEHHsSA JETepMUHAHTA IOBEICHUS, OMPEIENSIONas ero OOy
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HaIpaBJICHHOCTB; MPOIECC BHIOOPA U3 COBOKYITHOCTH MOTHMBOB HanOojiee aKTyaJIbHOTO B JaHHBIN
MOMEHT BPEMEHH.

CtuMynupoBaHuEe — 3TO, CKOpEe, BHEILIHEE BO3/ICHCTBUE HA YEJIOBEKA, KOTOPOE UMEET CBOEH
LIEJIBIO AKTyalIM3allii0 BHYyTPEHHUX MOTUBOB COTPYIHHUKA.

CTtuMynupoBaHHE — METOJ LIEJIEHAIPaBICHHOTO BO3JEHCTBUS Ha IOBEJIEHUE IIEpCOHAla
IIOCPEJICTBOM BIIMSIHUS Ha YCJIOBHUS €TI0 JKU3HEAEATENIbHOCTH U MCIIOJIb30BaHMsl OOYKIAIOIIHUX €ro
K JEITEeIbHOCTH MOTUBOB. B 0Oosiee MIMPOKOM CMBICIIE CTUMYJIMPOBAaHHUE — COBOKYIIHOCTb
TpeOOBaHUH U COOTBETCTBYIOLIAs MM CHUCTeMa MoolpeHHd u HakazaHuil. (Ctumyn — daxrop
BO3JICHCTBUS,, HMHCTPYMEHT, HCIIOJIb3YEMBbI MEHEI)KMEHTOM [UIsl KOPPEKTHPOBKU TPYIOBOTO
IIOBEJICHUS [IEpCOHAA. )

Bwmecre ¢ TeM, B iuTepaType TEpPMUHBI MOTUBALUS U CTUMYJIMPOBAHUE UCTIONB3YIOTCS PSIOM
1 0003Ha4Yal0T OJIMH UX OCHOBHBIX KaJIPOBBIX IPOLIECCOB OPraHU3aLIUH.

OcHOBHbIE BUbl MOTHBALIUU:

— MarepuaibHas — Ha3HA4YeHME, IOBBIIICHHE OKJIajga, IOMJaThl M HaJ0aBKH, NEepeMeHHas
4acTh 3apabd0TKa — IPEMUH, KOMHUCCUOHHBIE U TIP.;

— HeMaTepuallbHas — BO3HArpaXkJIeHHe 3a 3aCiIyTd, UMEIoIlee JEHEXKHOE BbIpaXEHUE, HO
BbIJJaBa€MOE€ B HeEAEHEXHOH ¢(opme (IIyTeBKH, MOJApoyHbIe CEPTU(UKATBI, MPOTYKLHUS
KOMITaHHH );

— MopasbHas — BO3HArpaKACHUs, HE UMEIOILUE JIEHEKHOTO BBIPA)KEHUS:

— IpU3HAHME CTaTyca U 3aciyr (BCTPEUYH C pyKOBOACTBOM, I'PAaMOThI, IUILIOMBI);

— TIIPeloCTaBICHUE OTAEIbHBIM COTPYIHUKAM OCOOBIX YCIOBMHM paboThl (rMOKui MU
CBOOOJHBIN Ipa)vK CaMOKOHTPOJb KayecTBa M T. I.) U JOMOJHHUTEIbHBIX BO3MOXKHOCTEH
pacnopsiKaTbes pecypcamMu OpraHu3alinu;

— OpraHM3alliOHHas — CO3JaHME OpPraHU3allMOHHOM  KYJIbTYphl, IOAJEPKHUBArOILEH
MOTHUBAIMIO COTPYIHUKOB Ha IOCTHKEHHUE 1IeJIel KOMIIaHUU.

ITopsinok BbINoOJIHeHUs padoOThI:
BBoaHEbIN dTan: TeMa U LEJIU 3aHsITHS.

2. V3ydeHue KpaTKUX TEOPETHUECKUX CBEICHHUH [0 MOTHBALlUM MEpCOHANa K TPYAOBOM
JeSITeTbHOCTH.

3. OO6cyxaeHre B MaJloil rpyme KOHKpeTHOW cutyanuu (keiic «Co3naHue HemaTepHalbHOU
CHCTEMBI MOTUBAIH COTPYAHHUKOBY).

4. OTtBeThl Ha BONPOCH! K KOHKPETHOMN CUTYaIUH.

BrimonHeHue yrnpaxHeHUS-TPEHUHTA.

6. dopmynupoBKa BEIBOJOB 110 padorTe.

=

o1

Keiic «Co3nanue HemaTepruaabHONW CUCTEMBI MOTHBALIUU COTPYIHUKOBY

Bac npurnacunum Ha JODKHOCTh JUPEKTOpa IO TMEPCOHAy B KPYINHYK) POCCHHCKYIO
KOMITaHHIO, C YUCIEHHOCTHIO nepcoHana 6osiee 1000 yemoBek ¢ pa3BUTOM (PHIIMATIBEHON CETHIO.

OcCHOBHOE HarnpaBJIeHUE JESITETbHOCTH KOMIAHUN — YCIYTH.

TekydecTs mepcoHana Ha ypoBHe 5—6% B TO/I.

VYnpasieHue (CTpyKTypa KOMIIAHUH) TOCTPOEHA 110 MPUHIIUITY BEPTUKAIBHBIX CBSI3€H ¢ YETKO
BBIICJICHHBIMU ~ HANpaBiICHUSIMH  JesATeNbHOCTH. [lmrocoM — siBisieTcs TOJHask — HajIoroas
MIPO3pPayHOCTh KOMIIAHHH, T.€., KaK ceiiuac MPUHATO TOBOPUTH «B KOMITAHUU «OENbIe» 3apIijiaThby.
Cpennuii ypoBeHb 3apaboTHOM miaTel coctapiseT 1000 nomnapos CIIIA nocne Hanoroo6a0xeHusl.

B npencraBineHHON cuTyallMM KOMIAaHMS NEpeXHUBaeT Iepuoj OypHOro pocra, T.e. B
KOMITAHUIO IPUHUMAETCS exemMecssyHo nopsaka 10—15 gyenoBek Ha caMble pa3HbIe MO3UIUH.

Ha naHHBII MOMEHT B KOMITAaHUHU HET YETKOW CUCTEMbl HEMOHETAPHON MOTHBAIIHH.

OdopmuTte TpyIIOBOM BHIBOA 110 paboTe B MaJIOH rpyIime, NpeasioKuB:

1. Ilpunuuns! ¢GOpMHPOBAHUS HEMOHETAPHOM CHUCTEMBl MOTHBAIMU I COTPYAHUKOB
KOMITaHUH.
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2. CTpyKTypy MakeTa HEeMOHETapHOW MOTHUBALIUH.

3. Kakune marum Bwl Oymere mnpeanpuHuMarh, Kakue pecypchl Bam moHamoOsTcs aiis
peain3any HAaMEYEHHOM porpamMmmbl?

4. Kakue mirocbl 1 MUHYCHI JUIsl IEpCOHAa KoMnaHuu Bel BuauTe B npeioxeHHod Bamu
nporpamme?

VYpaxHeHUue-TPEHUHT

CoTpynHUK 1O OOCIYy)XMBaHHIO KJIMEHTOB HENAaBHO paboTaeT B (upme, HO yxe ycmen
IIPOHUKHYTHCSI YBAKEHHUEM K €€ PYKOBOJUTEIO0 U MHOIOMY Yy HEro HayuyuTbes. OqHaXIbl, OVH U3
MOCTOSIHHBIX KJIMEHTOB, Pa3rOBOPUBIIME C OSTUM COTPYAHUKOM, B TIOPbIBE OTKPOBEHHOCTH
pacckazaji MIOKHPYIOUIYI0 UCTOPHIO, CBS3aHHYIO C PYKOBOJUTENEM (DUPMBI, B KOTOPOIl TOT ObLI
MPEACTaBICH B BEChMa HENPUIIISIIHOM cBeTe. Heokn1aHHO OH 3aKOHYMJI CBOM paccKa3 CIOBaMU:
«51 Hagerch, BBl IOHUMAETE, YTO 51 PACCUUTHIBAKO HA Ballly MOPSAJOYHOCTh U HA TO, YTO Pa3roBOP
ocTa”ercst Mexay HaMmu!». Bel — corpyauuk ¢pupmsl. Kak 061 Bel moctynumu B 3ToM citydae?

dopma npeacTaBieHns pe3yJabTara:
HazBanue paGoThI.
Lens paboThI.
BrmmonnenHbie 3a0aHus.
BremBoam!.

el A

Kputepuu onenku:

Onenka «5» BBICTaBIIsSIETCS 00y4aroIeMycsi, €Ciu:

— cojepkaHue pabOTBI COOTBETCTBYET 3aJIaHHON TEMAaTHUKE, OOYYArOIIHUNCS ITOKa3bIBACT
CUCTEMHBIC W ITOJIHBIC 3HAHWS M YMCHHSI 110 JTAHHOMY BOTIPOCY;

— pabota ohopmiieHa B COOTBETCTBHH C PEKOMEHIAIIUSIMU TPETo1aBaTess;

— 00BeM paboThl COOTBETCTBYET 3aJaHHOMY;,

— paboTa BBIIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN NPENOJaBaTEIIEM.

OreHka «4» BBICTABIIACTCS O0yUYarOIMIEMYCs, €CITH:

— cojepkaHue paboThl COOTBETCTBYET 3aJJaHHON TEMATHKE;

— oOyyvaromuiics J0MycKaeT HeOOIbIINe HETOYHOCTH WM HEKOTOPbIE OIMOKU B JaHHOM
BOIPOCE;

— B 0)OpMIICHUH PaOOTHI JOITYIICHBI HETOYHOCTH;

— 00BeM pabOThl COOTBETCTBYET 3aJJaHHOMY WUJIM HE3HAUYUTEILHO MEHBIIIE.

Onenka «3» BBICTaBISIETCS 00y4aroImeMycs, eCiu:

— cojepkaHue PAbOTHI COOTBETCTBYET 3aJaHHON TEMAaTWKe, HO B PabOTe OTCYTCTBYIOT
3HAYUTEIIBHBIC DJIEMEHTHI TI0 COACPXKAHHUIO PabOThI WM MaTepUaNl 10 TeME HM3JI0KEH HEJIOTHYHO,
HEYETKO MPEeJICTaBJICHO OCHOBHOE CO/IepKaHKEe BOIIPOCA;

— pabota opopmiieHa ¢ omuOKkaMu B 0pOpMIICHUH;

— 00BeM pabOThl 3HAYUTEIILHO MEHBIIIE 3a/IaHHOTO.

OreHKa «2» BBICTABIIACTCS 00yUJarOIIEMYCsl, €CITH:

— HE pacKpbITa OCHOBHAsI TeMa pabOTHI;

— odopmieHre paboThl HE COOTBETCTBYET TPEOOBAHHUS MIPETIOIABATENS;

— 00beM paboThl HE COOTBETCTBYET 3a/IaHHOMY.
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Tema 2.4 IlpeanpuHIMATENBCTBO KaK BaxHeHIass GyHKIUsSI COBPEMEHHOI0
MEHeI)KMeHTa

IIpakTuyeckoe 3ansiTue Ne 5
Pa3paboTka u aHaIU3 NpeANPUHUMATEIbCKUX OU3HEC-U/ieli: BbISIBJIeHUE JOCTOUHCTB U
HEJI0CTATKOB KOMMepuecKkoi uaeu. OnpeneneHue Npu3HaKkoB pupMbI u e€ pecypcoB.

Henan:

— 0000menue, cucreMaTu3anus, YriayOJeHHe, 3aKpelyieHHe, pa3BUTHE U JICTATU3aIus
MOJTYYEHHBIX TEOPETUYECKUX 3HAHUU 10 TeMe «lIpenanpuHUMaTenbCTBO KaK BasKHEHINAs
(GYHKITUST COBPEMEHHOTO MEHEKMEHTaY;

— (¢opMHpOBaHHE YMEHHIH TPUMEHATH IIOJYYCHHBIC 3HAHUS Ha IMPAKTUKE, peaTn3alus
€IMHCTBA UHTEJUICKTYaJbHON U TIPAKTUYCCKOM JIEITEIIbHOCTH.

Brinosinus padorty, Bl Oynere:
ymembs:
—  BBIIBJISITH JOCTOMHCTBA M HEJJOCTATKU KOMMEPUECKOH HJIeH;
— TIPE3eHTOBATh UJCH OTKPHITHS COOCTBEHHOTO Jieia B MPO()EeCCHOHAIBHOM JeITEebHOCTH;
—  YYUTBIBaTh OCOOCHHOCTU MEHEKMEHTA B 00JIaCTH MPOPECCHOHATBHON AEITeIbHOCTH;
- o0ecneunBaTh COCTaBlIeHUE (PMHAHCOBOM YacTH OM3HEC-TIJIaHOB;
—  aHAJIM3HUPOBATh 33/1a4y WU/UIU MPOOIEMY U BBIIEIATH €€ COCTaBHBIC YaCTH;
—  OHIpCAciATh OTAIlbl PCIICHUA 3a1a4u,
—  OmpeAensTh He0OXOUMbIE UCTOYHUKU MH(POPMAIUH;
—  0(hOopMIIATH PE3yNIbTaThI TIOMCKA;
— OpraHM30BBIBATH PAOOTY KOJIJIEKTUBA U KOMAH/IbI,
— TIPOSBISTH TOJIEPAHTHOCTH B pab0oueM KOJUIEKTUBE;
— OmpeAensiTh W  BBICTpaWBaTh  TPAGKTOpUM  NPOPECCHOHANBHOTO  pa3BUTUA U
caMm000pa30BaHuUs.

MarepuajibHoe o0ecnieyeHue:

KoHcnekT nekuuid, mpe3eHTanus TeMbl, METOJUYECKUE YKAa3aHUs JIJIs TPAKTUYECKUX 3aHATUH,
OJlaHKK JUIsi TPYNIOBOW pabOThI, NPWIOKEHUS K BBIMOJHEHUIO MPAKTHYECKON pabOTHI
(pa3naTouHblii MaTepualn).

3aganue:
1. O3HakombTeCh C OPSAIKOM BBIIIOJIHEHUS PaOOTHI.
2. TlocnenoBarenbHO BBIOJHUTE 33JJaHUs IPAKTUUECKOH paboTHI.
3. Odopmute padory.

Kpartkne Teoperuyeckne cBeleHUsA:

Co3nanue OM3HeC-IIJIAaHA HHTEPHET MPOEKTA

B coBpeMeHHBIX yCIOBHSIX MOTOK WH(MOPMAIMU, OOPYIIMBAIOIIUNACSA Ha JTUI, TPUHUMAIOITIX
pellleHrs 10 KIIOYEBBIM BOIMpocaM padoOThl MPEANpPUATHN, 3acTaBiseT HX MNPEAbIBIATH
orpeseNieHHbIe TPeOOBaHUS K MPEATIOKEHUSM U TUTaHaM, UCXOSIINM KaK OT UX MOJYUHEHHBIX, TaK
1 N3 BHCITHHUX UCTOYHUKOB.

Jlns mpensiosKeHui, KacaroluXcsi MHBECTUIIMOHHBIX PEIIeHU BHYTPU KOMITAHUH, CO3JaHUs
HOBBIX MHBCCTHIHWOHHBIX ITPOCKTOB, BOIIPOCOB MOJYUCHUSA KPEAUTOB U SaﬁMOB, TaKue Tpe6OBaHI/I${
0OBIYHO MPEAYCMATPUBAIOT HEOOXOAUMOCTh COCTABJICHUS OM3HEC-TUIaHa.

I/IHTepHeT-6I/I3HeC, KakK IpaBHJIO, IIJIOXO 3HAKOM INOTCHUOWAJIBbHBIM HWHBCCTOpaM. HOBTOMY
WHBECTUIIMOHHBIE TIPOEKTHI B ATON OOJIACTH JOJKHBI OBITH TIOJITOTOBJICHBI M TIPEJCTABICHBI BEChMa
THIATCIBHO. HpOHYMaHHBIﬁ M KadeCTBEHHO BBIIOJHEHHBIN OW3HEC-IUIAH MOXKET IIOMOYbL B
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MpUBJICUEHUH (PUHAHCUPOBAHUS M BOIUIOILEHUH B KHU3Hb UJCH, CBA3aHHBIX C co3naHueM VHTepHeT-
KOMITAHUHM WM CETEBBIX MPEICTaBUTEIbCTB KOMIIAHUH, paOOTAOLMX B TPAJAULIMOHHOM OHU3HECE.

YacTo OM3HEeC-TUIaHUPOBAaHHUE ACCOLIMHUPYIOT C MPOLEAYPOi MOTydeHUs! (PMHAHCUPOBAHHUS 1101
KaKoON-JIM00 MHBECTUIIMOHHBIN MPOEKT. JIeHCTBUTENBHO, IS 3TOW LIeJu OM3HEeC-TIaH He0OXOauM,
HO TpuBIcUYeHHMEM (UHAHCUPOBAHUS  Ha3HAYeHHWE OW3HEC-IUNIAHMPOBAHUS  JAJIEKO  HE
HCYEPIBIBACTCS.

busnec-mnan sBisieTCsl yIOOHBIM MHCTPYMEHTOM IUTAHUPOBAHHS JIEATEILHOCTH KOMIAHHH.
byayun B 3HaUMTENBHOM MEpE CTAHIAPTH30BAHHBIM JOKYMEHTOM, OH XOpOLIO IOIXOJUT MAJIA
CPaBHEHHUS Pa3IMYHbIX BAPUAHTOB Pa3BUTHUS U HAIPABICHUI MHBECTUPOBAHUS CBOOOIHBIX CPEICTB
KOMITaHUHU.

Ocoboe mpenmMyIiecTBO OM3HEC-TUIAHUPOBAHMS 3aKJIIOYaeTCsl B KOMIUIEKCHOM moaxojne. B
pamkax Owu3Hec-IIaHa ()UHAHCOBBIE, MAPKETHHIOBbIE WJIM OPraHU3allMOHHBIE  ACHEKThI
JESITEeNbHOCTH KOMIIAHMM HE pacCMaTpHUBAIOTCS H30JMpPOBaHHO. Bce croponsl OwusHeca
AQHAJIN3UPYIOTCS. B KOMILJIEKCE, YTO MO3BOJIAECT PEAIBHO OLICHUBATH IOCIIEICTBUS IPUHATHUS TEX WU
UHBIX YIIPaBJIEHYECKUX PEIICHUH.

IIpu cocraBnenun Ou3HecC-IJIaHA JJIS NPUHATHS PELICHUH BHYTPH KOMIAHMU HEOOXOIUMO
YUUTBIBATh PSSl 0COOEHHOCTEM:

- PYKOBOJMTENIM KOMIIAHWUHM, KOTOpble OyAyT NPUHMMATh DPEUICHHs O JaHHOMY OM3Hec-
IUIaHY, XOpOILIO 3HAKOMBI C JEATEIbHOCTbIO KOMIIAHUH, €€ CHUJIbHBIMU M CIa0bIMM CTOPOHAMH,
0coOeHHOCTSIMM OoTpaciu u T. 1. [loaToMy paznensl, cofep:kaliye BBOAHYIO MHPOPMALUIO, MOTYT
OBITh CHJIBHO COKPAIICHBI;

- BpeMs Ha IOJrOTOBKY OM3Hec-IUIaHa, pa3padaTbiBaeMOro Jjsi BHYTPEHHHUX LelleHd, Kak
[IpaBWJIO, CWJIBHO orpaHudeHo. Iloaromy B Takux OHW3HEC-TUIaHAX MOXKHO COCPEIOTOYUTHCS B
OCHOBHOM Ha KOJMYECTBEHHOH (pacueTHOil) MHpOpMaIMM, Kacarollelcs MapKETUHIOBBIX U
(UHAHCOBBIX MOKa3aTelei, 0OCOOCHHO, €CIIU MO00HbIe OU3HEC-TIAaHBl YK€ TPEACTaBIBUIUCH paHee
JUaM, IPUHUMAKOIIUM PEILEHUS;

- B HEKOTOPBIX CIy4asX BHyTpEeHHEEe OM3HEC-TUIAaHUPOBAHUE MOKET BECTHCHh B HEMPEPHIBHOM
(moTokoBOM) pexxuMe. Takoe BO3MOXHO, KOI/Ia BCE KIIOYEBBIE pacueThl MO OW3HEecC-TUIaHy
OCYILIECTBIISIOTCS MPU MOMOIIN KOMIIBIOTEPA (HAIIPUMEp, C UCIIOJIb30BAHUEM AJIEKTPOHHBIX TaOIUI]
WIA B CHEIMATIbHBIX MporpaMmax Ajs OM3HEeC-IUIaHWPOBaHU), a MH(POpMAIUs O PbIHKE U MHBIX
napaMerpax OKpy)Karollel cpenpl (IleHaX MOCTaBUIMKOB, LIEHAX Ha peKjiaMy, TPaHCHOPT U T. II.)
MOCTYyMaeT €XEAHEBHO. B a3ToM ciydyae wu3MeHeHue Bxopsmeil uHpopmanuu s Ou3Hec-
IUTAaHUPOBAHUS HEMEJUIEHHO CKa3bIBaeTCs Ha pe3ysbTaTax pacuera M, COOTBETCTBEHHO, BBIBOJIAX O
NEPCHEKTUBHOCTH TE€X WM MHBIX HalpaBJIEHUIl NeATeNbHOCTH, SKOHOMUYECKOH 3((eKTHBHOCTH
peKIamMHbIX KaMraHui u T. 1. [loTokoBoe 6usHec-manupoBanue it MiHTepHeT-koMnanuii BecbMa
3G EeKTUBHO, TMOCKOJIBKY Ui HHUX Tpolle 00ecrneunBaTh HEMPEPBIBHBIM MOTOK JaHHBIX 00
M3MEHEHHUSAX OKpYXKarolllel cpesibl, COOMpaTh JaHHbIE O PEaKlUu ayIuTOPUN Ha PeKIaMHbIE aKIIUH,
BECTH HENpEepbIBHbIC (MaHENbHbIE) MApKETUHIOBBIE MCCIIEIOBAHUS TOBEJICHHUA MOTpeOuTeneil u
KOHKYPEHTOB;

- BHYTpPEHHHUE OHM3HEC-IUIaHbl MOTYT HCHOJb30BAaThCS Ul aHaiM3a «U1aH-(pakT». busnec-
IUTaHbl MPOINUIBIX MEPHUOJO0B MPH COMOCTABICHUHM UX C (AKTUYECKUMHU pe3ysIbTaTaMH IMO3BOJISIOT
KOMITaHHU CJIeNIaTh BBIBOJBI O TOM, KaKue cTpareruu obuin Hanbosee 3¢ dexktuBHbIMU. Kpome Toro,
CpPaBHEHHE Pa3JIMYHBIX IapaMeTpoB OM3HEc-TUIaHAa C (DAKTHUECKUMHU pe3ylbTaTaMu IO3BOJISET
KOMIIAaHWU BBISIBUTH CWJIbHBIE M cllabble 3JIEMEHTHI B CBOCH CTPyKType (OT MOoapasliesieHuil a0
KOHKPETHBIX MCTIOJIHUTENEH).

CrpykTypa OM3HEC-TUTaHAa HHTEPHET MPOEKTa:
HaumenoBanue npoekra.
ens mpoekra.
Y4yacTHUKH NTPOEKTA.
OcHoBHast HH(pOpPMAIHS O TPOEKTE.
Peanuzanus nmpoekra.

agkrownE
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6. Wudopmanus 00 yqacTHUKAX MPOEKTa:
a) pabOThI U UX CTOMMOCTH;
0) cxema (pUHAHCUPOBAHMS,
B) >KM3HEHHBIN IIUKJ MPOEKTA U PE3YJIbTAThL;
I) TEKYIIEe COCTOSIHUE ITPOEKTA;
1) JOTOBOPEHHOCTH U MOJAJEPIKKA.

7. PpiHOYHAs OpUEeHTAIMs TPOEKTa (MAPKETHHTOBOE UCCIICI0BAHUE).

8. DkxoHoMHuUeckoe OOOCHOBaHHWE: pacyeT MNPUOBLIH,

3¢ (HEeKTHBHOCTH.

9. OrueHka pUCKOB U MEPONPHUATHUS IO UX OTPAHUYCHHUIO.

10. punoxenus

HOpﬂ)IOK BbIITOJTHCHU A paﬁoTBl:

OKOHOMUYECCKHUEC IIOKa3aTeiin

1. BBoaHbIif 5Tan: TemMa U UENH 3aHITUS.
2. H3ydeHue KpaTKUX TEOPETUUECKUX CBEICHHIA.
3. BrmosHenue 3aganus TpeHuHra «Kak Haiitu uaero aiis 6uzneca?» (Tabmuma 1).
4. T'enepupoBaHHE U BHIOOP OM3HEC-UACH.
5. OmpeneneHue BIUSHUS BHEIIHUX M JHMYHBIX (DAKTOPOB IMPU BO3MOXKHON pealln3aiuu
BBIOPAHHOM UICH.
6. OtBeTHl Ha BOIIPOCHI:
a) Kakoit ToBap (ycnyry) Bl XOTUTE HpEIJIOKUTH PBIHKY; KaKHe MOTPEOHOCTH OH (OHA)
yIIOBJIETBOPSIET?
6) Koro Brl cuntaere, moTeHIMaTBHBIM TOTPEOUTENEM U TTOYEMY OHU OyayT IpuoOpeTaTh
Bam ToBap?
B) Kak Bbl cobupaerech qocTuub cBOEH 11€71€BOM ayAUTOpUH?
r) Kakum o6pa3om Bel HamepeHbl (hMHaHCHPOBATh CBOM OM3HEeC?
7. Perrenue THMOBBIX MPEANIPHHAMATEIBCKUX 3a/1a4.
8. ®opmynupoBKa BBIBOJIOB 110 padorTe.
Tpernunr « MOHUTOPUHT OU3HEC-UACH
1. IMoxymaiiTe U 3anumIuTe TpH OM3HEC-UICI0, KOTOPHIE BAM MUHTEPECHHI, B TIEPBYIO KOJIOHKY
TaOIuIE! 1.
Tabnuua 1 - MoHUTOpPHHT OU3HEC-UIEH
Bremntaue daxTopsl Jluansie hakTopbl
busnec- [Touemy sTOT OHM3HEC Ilouemy nmenno | IlouemMy nMeHHO Ham
niacu Hoquy 3T0T bH3HEC MOXET HE GBITI) HaM CTOUT 3THUM HE CTOUT 3THUM
Oyzer ycneumHsm? 9 9 9
YCHICIIHBIM ! 3aHATBHCA ! 3aHUMAaThCA !
1.
2.
3.

2. 3anoyHUTE BIMSHUE BHEITHUX U JTUIHBIX (DaKTOPOB.

3. Odopmure TpynmnoBoi BEIBOJ MO pabOTe B MAJIOH IrpyIIie, OTBETHB Ha BOIPOCHL:
1. Kaxoit toBap (ycmyry) Bbl XoTHTe npemsiokuTh PBIHKY; Kakue MOTPeOHOCTH OH (OHA)

YIIOBJIETBOPSIET?

2. Koro BeI cumraeTe, MOTEHIIMAIBHBIM TOTPEOUTENEM M TIOYEMY OHH OYAyT NMPHOOpETaTh

Bau ToBap?

w

Kax Bsl cobupaerech 10CTHYb CBOCH 11€TIEBOM ayTUTOPHUH?

4. Kaxum obpazom Bel HamepeHb! uHAHCHPOBATH CBOM Ou3HEC?
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Tunosele NpeanpUHUMATENBCKUE 33141

1. Bl COOCTBEHHMK CaJlOHa COTOBOW CBSI3M, KOTOPBIM HAXOJUTCS B «CIAIbHOM» pailoHE
ropoaa. Henanexo or Bac ects emi€ oqun canoH. 1 Bel U canoH KOHKypeHTa IIpeiaratoT yCiIyry
OJIMHAKOBOI cToMMOCTH. [lomycTuM, 4TO A yBeIMYeHHUs NpuObUIM Bbl nmpuHHMaeTe pelieHue
YBEJIIMYUTH 00hEM COBITA YCITYT.

Uto Bel MokeTe crenaTh i JOCTHKEeHHs 3Tou 1enmu? Kak yBennunth 00bEM Mpojaxk, 3aTpaTuB,
MpU 3TOM, MUHUMYM cpeacTB? Hanummre Bamm KOHKpeTHbIE MPeI0KEHUS.

2. UnpuBunyansueii npennpuaumarens WMnsun C.M. mpou3BOIUT YCIYyTH, CBSI3aHHBIE C
MPOBEACHUEM JI0Cyra (TpeHakepHblid 3ai). Omnpenenure roJIOBOM pa3Mep €IUHOT0 Hajlora Ha
BMEHEHHBIA noxon. s AaHHOTO BUJA JAEATEIbHOCTH (M3MUYECKUN MOKa3aTesb - IJIOa/]b 3alia
oOCTyXKMBaHUS TOCeTUTENEH. TpeHaKepHbI 3am uMmeeT iomans 70 KBaJApaTHBIX METPOB.
Benuuunna 6a3oBoit qoxomnoctu - 1000 pyo6neit. Koapdbumment nedasrop K1 - 1,867, K2 —0,8.

3. WuaguBunyansHblii npennpunumarens CokonoBa JILA. MpoOu3BOAWUT OBITOBBIE YCIYTH,
CBSI3aHHBIE C MEJKHM PEMOHTOM oOAekIbl. OmnpenenuTe ToJOBOH pa3Mep €IUHOr0 Hajlora Ha
BMEHEHHBINM aoxoxd. Jlns maHHOro BUAA JAEATEIBLHOCTH (PU3UYECKH TOKa3aTellb - KOJIHYECTBO
pabortHukos, Bkitoyas UI1. B nepBoMm kBaprane paborasno 3 yemoBeka, BO BTOPOM 4, B TpeTheM 4, B
4eTBEPTOM - 5. Benmmumna 6a3oBoii moxomHoctu - 12 000 py6neir. Koadduuument nedmsarop K1 -
1,867, K2 - 0,8.

dopma npeacTaBiaeHus pe3yJabrara:
HaszBanue paboThbI.
Iens paboThI.
BrimonneHHbBIC 3a0aHUS.
BriBOoIbI.

N =

Kpurepun oneHnku:

OmneHka «5» BBICTaBISIETCS 00y4aromeMycsl, €CITu:

— cojJepXxaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMmaTuke, OOyJaroIIMMCs IOKa3bIBaeT
CHCTEMHbIE U MOJIHbIC 3HAHUS U YMEHHMS 10 JAHHOMY BOIIPOCY;

— pabota opopmiieHa B COOTBETCTBHH C PEKOMEHIAlUSIMU TIPETIOIaBaTEIs;

— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBIIIOJHEHA TOYHO B CPOK, YKa3aHHBIH MperoaaBaTesieM.

OneHka «4» BbICTaBisieTCs 00yJaroImeMycs, eciu:

— cojepXaHue paboThl COOTBETCTBYET 3a/IaHHON TEMaTHKE;

— oOyuarommuiicsi AomycKkaeT HeOOoJbIIMe HETOYHOCTH WJIM HEKOTOphIe OIMHMOKH B JaHHOM
BOIIPOCE;

— B opopMIIeHUH PaOOTHI JONYIIEHbI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY HJIM HE3HAYMTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIeTCA 00y4aroIeMycsl, €Ciu:

— cojJepxaHue paboThl COOTBETCTBYET 3aJaHHON TeMmaThke, HO B paboTe OTCYTCTBYIOT
3HAYUTENIbHbIE 3JIEMEHTHI 110 COJACPKAHUIO PabOThl MM MaTepHaj MO TeMe H3JI0KEH HEJIOTHYHO,
HEYETKO MPEJICTABICHO OCHOBHOE COJIEp’KaHNe BOIPOCaA;

— pabota ohopmiieHa ¢ OIINOKaMH B OOPMIICHHH;

— 00BeM paboThl 3HAYUTEIHHO MEHBIIIE 3aJaHHOTO.

OneHka «2» BbICTaBJsIeTCs 00y4aromeMycs, eciu:

— HE pacKpbITa OCHOBHAS TeMa PaOOTHI;

— odopmieHue paboThl HE COOTBETCTBYET TPEOOBAHUS MIPETIO1aBATEIIS;

— 00BeM pabOThl HE COOTBETCTBYET 33JJaHHOMY.
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Tema 3.1 Cucrema MeTO10B yIpaBJIeHHA

IIpakTuyeckoe 3anaTue Ne 6
Bb100op onTHMAJBHOTO METO/A YIIPABJIEHUS B KOHKPETHOM CUTyalluu

Henan:
— 0000menue, cucreMaTu3anus, YriayOJeHHe, 3aKpelyieHHe, pa3BUTHE U JIeTAU3aIus
MOJTYYEHHBIX TEOPETUUECKHUX 3HAHUH 110 TeMe «CHucTemMa METOIOB YIPaBICHUS;
— (¢dopMHpOBaHME YMEHUH NPUMEHSATh NOJIYYEHHBIC 3HAHUS HA MPAKTHUKE, peaTH3allHs
CANHCTBaA HHTGHHCKTY&HBHOﬁ u HpaKTquCKOﬁ ACATCIBbHOCTH.

Beinosinus patdory, Bel Oyaere:
ymembs:
— TNPUHUMATH OOOCHOBAHHBIC PEIICHUS;
- HCNONB30BaTh Ha TMPAKTUKE METOAbl IUIAHMPOBAHHMA W  OpraHM3aluu  paboThI
HOJpa3IeICHus;
—  YYUTHIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(ECCHOHANBHON IESITEeIbHOCTH;
- aHaIM3MPOBATH 33Jady W/WIH NPOOJIEMy U BBIIEIATH €€ COCTaBHBIC YaCTH,
—  ONpeNeNsATh ITAIBI PEIICHHUS 3a1a4H;
—  OIpenesnsiTh HeOOXOJMMbIe HCTOYHUKH WH(POPMAIIHNH;
—  oOpPMIIATH pe3yIbTaThI IIOMCKA;
— OpraHu30BBIBaTh PabOTY KOJUIEKTUBA M KOMAH/IbI;
~ MPOSBIISATH TOJEPAHTHOCTH B pab0OUEM KOJUIEKTHUBE;
— ONpenensiTh W  BBICTpaWBaTh  TPACKTOPUU  MPO(ECCHOHATBHOTO  pa3BUTHS U
caM000pa3oBaHusI.

MarepuajbHoe obecneyeHne:

Koncnexkr HeKHHfI, npe3ceHTauusa TEMbl, MCTOAUYCCKUC YKa3aHUA IJId MPAKTUUCCKUX 321H$ITPII7[,
ONmaHKu JUIs TpYyNHoBOM paboThl, NPUIOKEHHS K BBINOJHEHUIO MPAKTUYECKOW pPabOThI
(pazaTouHBIi MaTepuan).

3aganue:
1. O3HaKOMBTECH C MOPSAIKOM BBITOJIHEHUS paOOTHI.
2. TlocnemoBaTelbHO BBITOJIHATE 33JaHHSI IPAKTHICCKOW PabOTHI.
3. Odopmute padory.

Kparkue Teopernyeckue CBeACHUA:

Metoabl  ympaBieHHsT — CIOCOObI OCYLIECTBICHHs YIPABICHUYECKOW JEesATEIbHOCTH,
IIPUMEHSAEMBIE IS IIOCTAHOBKM M JIOCTH)KEHMS €€ Iielied. Bce MeTonsl ynpaBieHUs OpraHu4HO
JOMIOJHSIOT APYT Jpyra. MHOECTBO METOJI0B MEHEIKMEHTA OCJIOXKHSIOT 3a7jayy BBIOOpa TeX M3
HUX, KOTOpbIe OKaxKyTcsi HanOosee 3((HEeKTUBHBIMU MPU PEHIEHUH KOHKPETHBIX YIPaBICHUYECKUX
3a/1ad.

MeTtoapl moJpa3AensaoTcs Ha METOJbl BO3JCHCTBHS (OpraHU3allMOHHO-PACHIOPSAUTEIbHBIE,
HSKOHOMHYECKHE, COLMAIBHO-TICUXOJIOTUYECKHE) M OOILIeHayuyHble METOAbl (CUCTEMHBIH U
KOHKPETHO-MCTOPUYECKUI IOAXO0MA, MOJEIUPOBAHHUE, HKCIIEPUMEHTHPOBAHUE, COLMOJIOIMYECKOE
HCCIIEI0OBaHNE, YKOHOMHUKO-MAaTEMaTUUECKUE METOIBI).

J171s TOTO 4TOOBI PYKOBOAUTD JIFOJbMHU, YMETh YCIIEUTHO C HUMHU B3aUMOJIEICTBOBATD, CIIEIyET
3HaTh, YEM OIPEAEIAETCS MOBEACHUE OTAEIBbHBIX JIIOJEH M IMOBEJIEHUE JIOJAEH B rpynmnax. 31ech
HEOOXOMMBl YMEHHUSI ONpEIeNATh IICUXOJOTHYEeCKHe KadyecTBa MOTYMHEHHBIX. B rpymnme
MICUXOJIOTHYECKUX KAuyeCTB Ba)XKHOE MECTO 3aHMMAIOT TEMIIEpaMEHT, XapakTep U CHOCOOHOCTH
TOJEN.
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YcnexoB B paboTe MOXKET JOOUTHCS YETIOBEK C JIOOBIM TEMIEPaMEHTOM, U0O TEMIIEPaMEHT
MIPOSBIIIETCS. HE HAMIPSAIMYIO, a Yepe3 Xxapakrep. XapakTep K€ MOKHO BOCIUTHIBATh, (POPMHUPOBATH.

3amaua MeHeKepa COCTOMT B TOM, YTOOBI, YYHTHIBasi OCOOCHHOCTH TeMIIepaMeHTa
pabOTHUKOB, TOpy4YaTh UM TaKyl pabOTy, TaKk CTPOUTh C HUMH B3aUMOOTHOIIEHHUS, YTOOBI
PacKpbUIMCh UX JIYULIUE YEPThI, B MAKCUMAJIbHOM CTENIEHU MCIOJIb30BaTh UX MOTEHIUAIL.

CyliecTBy1OT 4 TUIIa TEMIIEPAMEHTA!

Xonepuk — YEIOBEK OBICTPBIN, IOPBIBUCTBINA, CIIOCOOHBIM  OTHABaThCA JEIy C
HCKITIOYUTENIbHOM CTPacTbhio, HO HEYpPaBHOBEIICHHBIN, CKIOHHBIH K OypHBIM BCIIBIIIKAM, PE3KUM
CMEHaM HACTpOeHHsA. Y Hero OoJblIas YCTOMYMBOCTH MHTEPECOB, CTPEMIICHUH; HAacToiunB. Emy
CBOMCTBEHHO IUIOX0€ camoobOnagaHue. B ciydasx Heynad MOXET MPHUHATH OIPOMETYUBOE
pemeHue. Bcsikas MOHOTOHHas paboTa XOJIEPUKY NMPOTUBOINOKa3zaHa. Ha Bcmiiecke akTHBHOCTH
CHOCOOEH peniaTh camble CIIOKHBIE W OTBETCTBEHHBIC 3aJaHMsI, HE CBA3aHHBIC C JJIUTEIbHBIMU
CpOKamMH WX BBINOJHEHUs. CKIOHEH K CO3[JaHHI0 KOH(IMKTHBIX CHTYyallWs, BCETAA CTPEMHUTCS K
JUACPCTBY Mpu JOOOM MacmrTade JesTeNbHOCTH. KpUTHKY BOCHpHUHHMMAeT Kak JIMYHOE
ockopOinenne. HaxomunB B cropax M JUCKYCCHSX; K HOBBIM YCIIOBHUSIM OBICTPO aJanTHPYETCS.
(Xonepukamu 65u1u Iletp I, A.CyBopos, C.Kopones, Otemno).

CaHrBUHMK — DHEpPru4eH, padboTocrnocoOeH, OOIIUTENeH, AaKTUBEH, KOHTAKTEH, II0JIOH
WHUIMATUBBL, XOPOIIO OCBAaMBAE€TCA B HOBOW OOCTAaHOBKE, JETKO MPHUBBIKAET K HOBBIM
TpeOOBAaHUSAM; MPOIYMBIBAET W XOPOILIO OPTraHW30BHIBACT JEATEIBHOCTh, PALMOHAIBHO MBICIIUT,
YEeTKO CTAaBHT 33J1auH, CKJIOHEH K TBOPYECTBY, HE JIOOUT 0JHOOOpa3HOl paboThl. JlJisi CAaHTBUHMKOB
XapaKkTepHa OINpPE/eICHHAas CKJIOHHOCTh K JIMJEPCTBY, CIIOCOOHBI JEHCTBOBATH LIEICYCTPEMIICHHO,
noauuHATh pabore Bcero cebs. K kputuke manoudyBcrBuresneH. (CanrsuHukamu Obiin B.JIenun,
Hamnoneon, A.I'epuen, M.JIepmontos, FO.I"arapun).

@drerMaTUK — 4YEJIOBEK CEPbe3HBbId, BCETJa POBHO U CIHOKOWHO HACTPOCHHBINH; TPYIHO
MEPEKIII0YaeTCs] C OJHOTO BHUAA JEATEIILHOCTH HA JpPYro, K HOBOH OOCTaHOBKE H JIIOISM
MIPUBBIKAET MEAJICHHO; HE CIIMIIKOM HAXOI4MB, HO OY€Hb HCMONHUTEIeH. OH HACTOWYUB U YIOPEH
B paboTre, a €ro MeIJIUTENIbHOCTh KOMIEHCUpPYETCS NpuiexaHueM. Temn paboThl HEBbICOK. OH
TpeboBaTeNeH K KadecTBY pabOThl, HO HE CTPEMUTCS clieNaTh OOJbllle W Jyd4lle, YeM OT HEero
Tpebyercsa. bornee pacronoxkeH K 0JHOOOpa3HOM, XOPOIIO OCBOCHHOW WM paboTe, HE JOOUT
nepemed. OH ManooOIIUTENeH, €1ab0 pearupyeT Ha BHEUIHME BO30YIMTENH, CKJIOHEH K JICHH.
(®nermatukom 661 M.U. KyTy30B).

VYnpaBieHyeckoe peleHre — 3T0 BIOOp albTEePHATHBBI, OCYILIECTBICHHBIN PYKOBOJUTEIEM B
pamMKax ero JOJKHOCTHBIX MOJHOMOYMM U KOMIIETEHIIMH U HAIPaBJIEHHBIM Ha JOCTHXKEHUE Lesen
OpraHM3alMH.

OneHkoil NpaBWJIBHOCTH MPUHATOTO PYKOBOJAWUTEIEM PpEUICHHS SBISIOTCS HE TOJBKO
XO3SICTBEHHbIE  IIOKa3aTeNid, HO W TMOBeACHHE paOOTHUKOB TpU  JOCTHKEHHUM HMH
MIPOU3BOJICTBEHHBIX IIeJIel, Mepa UX aKTUBHOCTH, MHUIIMATHBBI, KOJJIEKTUBU3MA.

Ilopsinok BbINOJHEHHS PadOTHI:
BBoaHBIN ATan: TeMa U 1eJIU 3aHATHUS.
O3HaKOMJIEHHE C KPAaTKUMHU TEOPETUYECKUMU CBEACHUSIMH.
3anonnenue Tabaunbl 1 «XapakTepucTHKa METOJIOB YIPABICHUS.
AHaIN3 NPaKTUYECKUX CUTYAINH.
Omnpenenenue mojeil Ul 3aHATUS BaKaHTHBIX JOJDKHOCTEW B OpraHu3anuu (C y4éToM THUMa
TEMIIEPaMEHTA).
AnHanu3 cuTyanui ¥ BBIOOP ONTUMAJILHOTO BapUaHTa yIPaBIEHYECKOTO peIIeHUs.
7. ®dopmynupoBaHHe BHIBOJOB IO padoTe.

orwdPE

o
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Tabmuua 1 - XapakrepucTuka METO10B YIIPaBICHUS

Opranu3zanuoHHO- CoruanbHo-
OKOHOMHYECKHE

XapakTepucTuka
aJIMMHHUCTPATUBHbBIC MICUXOJIOTHYECKHE

MexaHu3m BO3ACHCTBHSI
ConepkaHue METOJ0B
CTUMYIIBI BBITOJTHEHUS
YIPaBICHUYECKUX
BO3JCHCTBUI

OcHOBa MPUMEHEHUS
TpeboBanus K CyOBEKTY

IIpakTnueckue cutyanuu

PaccmorpuTe m pazpemure cremyromue cutryanuu. Kakoil merom BosaedcTBUSt Bbl Obl
UCIOJIb30BAJIM TP PELLICHUN CIIOKUBLIEHCS poOi1eMbl?

Cumyayus 1. Ha Oecemy x Bam mnpumen noOAYMHEHHBIH, KOTOpoMYy BBl mopyumim
KOHTPOJIMPOBATh UCIIOJIHEHNUE BaXXHOTO pemieHns. OH yTBEP)KIAEeT, YTO HE YyCIIEBAET OJTHOBPEMEHHO
CO CBOEHl Tekyllell paboToll cleauTh 3a EATENbHOCTBIO APYTUX JIOJEH, U TpeOyeT, yToOBI 3a 3Ty
JIONOJTHUTEIbHYI0 paboTy €My BBILIATWIM HpeMuto. Bbl TBepao 3HaeTe, YTO OCHOBHAs
JesTeIbHOCTh JAHHOTO COTPYJHMKA 3aHMMAET y HEro MeHee IOJIOBHUHBI BCEro pabo4yero BpeMeHHU.
Kax Bsl moctynure?

Cumyayua 2. Bel Iopy4aeTe BBIIIOJIHEHHUE 3a/laHUs CBOEMY ITOAUYNHEHHOMY, 3Has, YTO TOJIBKO
OH B COCTOSIHMM XOpOUIO ero BbinojgHuTh. Ho Bapyr Bel y3HaeTe, yTo TOT mepenopyduil 3ajaHue
JpyroMy JIMILY, U B pe3ysbTaTe 3a/laHue K CPOKyY He Obl10 BbinonHeHo. Kak Bl moctynure?

Cumyayusa 3. Bbl oTnanu pacnopsbKeHHMe, Kacarolleecsl pelieHust mnpoOsiemsl. Baiu
NOJYMHEHHBI HE BBIMOJHUI 3TOTO PACHOPSIKEHUS, HO pelmi HpolieMy, HCIOosb3ys Apyrue
cpencrsa. Bel nonnmaere, uro ero pemenue ayuiie Bamero. Kak Bel noctynure?

Cumyayua 3. Ha Oeceny k Bam mnpumen nomyuHeHHbIH, KoTopoMy Bbl mopyuwiu
KOHTPOJIMPOBATh HCIIOJIHEHHWE BakHOTO pemeHuda. OH  yTBepXkAaeT, YTO HE YCIEeBaeT
OJTHOBPEMEHHO CO CBOEH TeKyIeil paboTON ClIeauTh 3a AEATENbHOCTBIO IPYTUX JI0JIeH, U TpeOyeT,
4yTOOBl 3a ATy JONOJHUTEIbHYIO paboTy €My BBIIATWIM IpeMuto. Bbel TBepno 3Haere, 4To
OCHOBHAs JIEATEIIbHOCT JJAaHHOT'O COTPYIHUKA 3aHUMAET y HEro MeHee MOJOBUHBI BCEro paboyero
Bpemenu. Kax Brl noctymnure?

Cumyayusa 4. Bel nopy4aete BBIIIOJHEHUE 3aJaHUSI CBOEMY IIOJYMHEHHOMY, 3Hasi, UTO TOJIBKO
OH B COCTOSIHMM XOpOIIO €ro BhIMOJIHUTH. Ho Bapyr Bel y3Haere, 4To TOT mepenopydus 3aJaHue
JpyroMy JIMILY, U B pe3yJbTaTe 3a/laHue K CPOKY He Obu10 BbinonHeHo. Kak Bl moctynure?

BakaHTHBIE TOTKHOCTH
W3y4uB TUIBl TEMIEPAMEHTOB, NOMPOOYITE ONMpPENenuTh, JIIOJACH, ¢ KaKUM TeMIIepaMEHTOM
1enecooOpa3Ho BHIOPATH AJIsl 3aHATHUS CIEIYIOIINX BaKaHTHBIX JIOJDKHOCTEN B OpraHU3aIiu:
a) HayaJbHMK LI€Xa;
0) riIaBHBIA KOHCTPYKTOP;
B) HaydaJbHUK OTJEJA KaJIPOB;
I) TJaBHBIA OyxranTep;
71) TOPTOBBIN NPEACTABUTEND;
€) 3aBEAYIONIUNA apXHUBOM.

VYmpaBieHuecKue peneHus
Cumyayusa 1. Mexay IByMS BalllUMH MOJYMHEHHBIMH BO3HUK KOH(MIUKT, KOTOPBIA MeIIaeT
uM pabortarb. Kaxnaplii M3 HHUX B OTAEIBHOCTH oOpamaics K BaM C NpPOCbOOW, 4TOOBI BbI
pazobpanuch U MOAJEPHKAIU €ro MO3ULHIO.
A. 51 nomxen npecedb KOHPIUKT Ha paboTe, a pa3pelinTh KOH(GIUKTHBIE B3aUMOOTHOILICHHS
— 3TO UX JIMYHOE JIEJO.
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B. Jlyume Bcero mompocuTh pazodparbcss B KOH(DIUKTE MpencTaBUTENEH OOIIECTBEHHBIX
OpraHu3aIui.

C. Ilpexxne Bcero, JUYHO IOMBITAThCS pa3o0paThCsi B MOTUBAaX KOH(IUKTA W HAUTH
IIpUEMIIEMBIN 111 000UX CITOCOO MPUMUPEHUS.

D. BbIICHUTB, KTO M3 YICHOB KOJUIEKTHBA CIIY>)KUT aBTOPHUTETOM JJIsi KOH(DIUKTYIOUIMX, H
MIOTIBITATHCS YePe3 HEro BO3/eHCTBOBATh HA 3TUX JIIOEH.

Cumyayus 2. Bam mpenocTaBieHa BO3MOXHOCTb BbIOpaTh cebe 3amectutens. Mmeercs
HECKOJIbKO KaHauaaTyp. Kaxaplil npeTeHaeHT OTIINYaeTcs CIeAYIOIUMU KaueCTBaMH.

A. TlepBbiii cTpemuTcsi, TpeXae BCEro, K TOMY, YTOObI HalaJWUTh JOOpOKEIaTeNbHbIC
TOBApUILECKUE OTHOUIEHUS B KOJUIEKTHUBE, CO3JaTh Ha paboTe arMocdepy H0Bepus U IPYKECKOro
PAacIoyIoKeHUs, MPEANOYnTaeT U30eratb KOH(IMKTOB, YTO HE BCEMU IOHUMAETCS TIPABUIIBHO.

B. Bropoii uyacTo mpeamouyuTaeT B HMHTEpecax Jena HMATH Ha OOOCTPEHHE OTHOLICHMS
«HEB3Upas Ha JINLA», OTJINYAETCS [TOBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IIOPYUYEHHOE JIENO.

C. Tperuii mpeanouutaer paboTaTe CTPOro IO HIpaBUJIaM, BCErJa aKKypaTeH B CBOUX
JOJDKHOCTHBIX 00SI3aHHOCTSIX, TPEOOBATENIEH K TOAYNHEHHBIM.

D. UYerBepTblil OTIMYaeTCs HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B paboTe,
COCPEJOTOYEH HA JOCTMKEHUU CBOEH LEJIM, BCETAAa CTPEMUTBHCS JOBECTH €0 0 KOHLA, He
npugaer  OOJBIIOTO  3HAUYEHUS BO3MOXHBIM  OCJIOXKHEHUSM BO  B3aUMOOTHOILEHUSX C
MIOTYMHEHHBIMHU.

Cumyayus 3. Bbl pyKOBOAWTENb IPOU3BOACTBEHHOIO KOJJIEKTHBA. B mepuoa HOYHOrO
JISKYypCTBa OAMH M3 BaUX pabodWx B COCTOSHUU QJIKOTOJIBHOTO ONBSHEHUS HWCHOPTHI
noporocrositiee  obopynoBanue. [Ipyroif, melTasich €ro OTPEMOHTHPOBATh, IOJIYYMI TpaBMY.
BHHOBHHK 3BOHHUT K BaM 10 TeJIe()OHY U C TPEBOT'O CIIPAIINBAET, YTO JKE UM TETIePh JIeIaTh?

A. «/leiicTByiite cornacHo uHCTpyKUuH. [IpoutuTe ee, oHa y MEHs Ha cToJie, U cleNaiiTe Bce,
4TO TpeOyeTcs».

B. «onoxure o cimyuuBiiemcs Baxtepy. CocTaBbTe akT Ha IOJOMKY OOOpYAOBaHMUS,
MIOCTPAJAABIINN yCTh UAET K IeXKYPHOU MejacecTpe. 3aBTpa pazdoepeMcs».

C. «be3 MeHs HHUero He npeanpuHuMaiTe. Ceifuac s npueny u pazoepychby.

D. «B xakom cocrostHuM noctpagasmuii? Ecinu Heo0XxoumMo, CPOYHO BBI3OBUTE Bpaday.

Paccmompume cumyayuu u camocmosmenvro npumume, npasuivroe, Ha Baw 632150,
pewenue:

Cumyayus I. Bbl, Oynyun HauyaJbHUKOM OTJAeNa cObITa, CaMOCTOATENbHO, 0€3 Beaoma
Bamero pykoBoautens u 0e3 coBemanus ¢ BammMu komieramu, 1aiay pacopsikeHHe 00 oTrpy3ke
Bareli mpoaykuuu coBepiieHHO HOBOMY MOTpeOUTENI0, Tak Kak Bam Oblta npeiokeHa BbIro1Has
neHa Ha npoaykuuto. Ho Bam HOBbI mapTHep okaszaiics «(uUpMON-HEBUIUMKON», U Bbl He
MIOJIYYMJIM OIUIaThl 3a MPOAYKLHUIO. Baml pykoBOOWTENb B THEBE, TaK KaK KOMIIaHUS IIOHECIa
orpoMHbIif yiiep6. B yem Baia omm6ka u kak Bsl noctponte cBoe 00bsCHEHUE C PyKOBOAUTENEM ?

Cumyayua 2. Bpl mopy4yaeTe BaXKHOE 3aJlaHUE KOMIIETEHTHOMY, 0 Bamemy MHeHuto,
cotpynHuky. Ho BIpyr y3HaeTe o 4enoBeke, KOTOPbI 0oiee KOMIETEHTEH B 3TOM BOIPOCE U
MOJKET BBINOJIHUTH JaHHOE 3aJaHue HaMHoro Jydme. Kak Bel noctynure B janHol cutyanuun?

dopma npeacTaBiaeHus pe3yabrara:
Hazpanue paboThl.

. Llens paGoThI.

BrinosHeHHEIE 3a1aHAS.

BriBoanl.

el oA

Kpurtepun onenkmn:

Onenka «5» BbICTaBIIsIETCA 00y4aroIeMycs, eCiu:

— cojJepXaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMmaTuke, OOy4aroIIMHCS MOKa3bIBaeT
CHCTEMHBIE U ITOJIHBIE 3HAHUS U YMEHMSI 110 JAaHHOMY BOIIPOCY;
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— pabora ohopMiIeHA B COOTBETCTBHU C PEKOMEHIAUAMU TPENojaBaTes;

— 00BeM pabOThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN MPENOJaBaTEIIEM.

Onenka «4» BbICTaBIsSIETCS 00y4aroIIeMycs, €CIu:

— cojepxaHue paboThl COOTBETCTBYET 3a/1aHHON TEMAaTHKE;

— oOyuaromuiicsi AomyckaeT HeOOoJbIINe HETOYHOCTH WJIM HEKOTOpbIe OIMMOKH B JaHHOM
BOIIPOCE;

— B odopMIICHHH pabOThI JOIMYILIEHbl HETOUHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY UJIM HE3HAUYUTEIHHO MEHBIIIE.

Omnenka «3» BbICTaBIsIETCA 00yYaromEeMycs, €CIu:

— cojaepkaHue pPabOThl COOTBETCTBYET 3aJaHHOM TeMaThKe, HO B pab0OTe OTCYTCTBYIOT
3HAYUTENIbHBIE AJIEMEHTHI M0 COZAEpPX aHUI0 pabOThl WM MaTepHall M0 TeME U3JI0KEH HEeJIOTUYHO,
HEYETKO IMPEJICTaBICHO OCHOBHOE COJ/IEp)KaHNe BOIPOCaA;

— pabota opopmiieHa ¢ ormmOKaMu B 0hOpMIICHUH;

— 00beM padoThl 3HAYUTENHFHO MEHBIIIE 33JaHHOTO.

Onenka «2» BBICTaBISIETCA 00y4ar0ImeMycs, eCiu:

— HE pacKpbITa OCHOBHAs TeMa paboTHI,

— odopmierre padoThl HE COOTBETCTBYET TPEOOBaHUS MPETOaBATEIIS;

— 00BeM paboThl HE COOTBETCTBYET 3aJaHHOMY.
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Tema 3.3 OcoGeHHOCTH MeHEeKMEHTa B 00J1aCTH NPOo(ecCHOHAIBHOH NeATeJIbHOCTH

IIpakTHyeckoe 3ansaTHe Ne 7
HNmuTanuoHHas 1eJ0Basi MUTPa N0 NPUHATHIO YIIPaBJEeHYeCKOro peleHus!
«HHBeHTapH3aLUD)

Heau:

— o00oOmmeHne, cucTeMaru3aius, yriiyoJeHue, 3aKkperyieHHue, pa3BUTHE M JeTATU3alUs
MOJIYYCHHBIX TEOPETHYECKUX 3HAaHUH 1o Teme «OcoOEHHOCTH MEHEIKMEHTa B O0JacTu
PO eCCUOHATBHON IEATETHHOCTH,

— (opMuUpOBaHME YMEHHMH TNPHUMEHATH IOJYyYCHHbIC 3HAHHMS Ha TMPAKTHUKE, peanu3anus
CANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:

ymemb:

— YYMUTHIBATh OCOOEHHOCTH MEHEPKMEHTa B 001aCTU MPOo(hecCuoHaIbHOM 1€ TEIbHOCTH;
— aHAJIW3MPOBATh 3a/1a4y W/UIU NPOOJIEMY U BBIJEIATh €€ COCTABHBIC YACTH;

— ONpCACIIATH 3Tallbl pCIICHUSA 3a1a4K;

— OIpeaessaTh He00X0AUMbIE HICTOUHUKU HH(OpMauy;

— 0(hOpMIIATH PE3yNbTAThI IOUCKA;

— OPraHM30BBIBATH PA0OTY KOJIJIEKTHBA U KOMaH/bI;

— MPOSIBJISITH TOJIEPAHTHOCTH B pab0YEM KOJIIIEKTHUBE.

MaTtepuajbHoe obecnieyeHue:

KoHcnekT nexIuii, mpe3eHTaI s TEMbl, METOJAMYCCKIE YKa3aHUs JIJIs PAKTHUYECKUX 3aHSITHH,
OMaHKM Ui TPYNIOBOH pa0OThI, MPWIOKCHHUS K BBINOJIHCHUIO MPAKTUYECKOW PabOTHI
(pa3naTouHbIi MaTepuan).

3aganue:
1. O3HakombTeCh C OPSAIKOM BBIITOJIHEHUS PaOOTHI.
2. TlocnenoBaTenbHO BBIOJHUTE 33aJJaHUs IPAKTUYECKOH paboThI.
3. Odopmute padory.

IMopsiiok BbINOJIHEHUS PA0OTHI:
1. O3HaKOMBTECH CO CLIEHapUeEM AeJI0BOM Urpbl « THBeHTapu3aus»
a) Baopnnas yacte. Berymienue. Lenu u Tema urpsl.
0) HWrpoBas cuTyanus: 03HaKOMJICHHE C CUTYaIlUel 0 MPOBEACHUIO HHBEHTAPU3aIlUH.
B) IlmaH mOATrOTOBKM K Wrpe: pachpenesneHue poleil (COTpYAHHKH, PYKOBOJUTENH,
9KCIIEPTHI).
r) Jluckyccusi ¥ KOJIEKTHUBHOE OOCYXICHHE BOMPOCOB: KAKUE YIPaBIEHUYECKHE PEIlIeHUs
MOXHO MPUHATH NP TIOJIBEICHUH UTOTOB HHBEHTApHU3aun?
n) IlogBenenue WMTOrOB: BBIBOJABI OT HKCIEPTOB, OT YYAaCTHUKOB HUrpbl. (CaMOOIleHKA.
Pemmnu nmm mocTaBiIeHHBIC 3a/1a9H, JOCTUTIIN JIH TIeIeh?

Keiic «Opranu3zanusi ”HBEHTapU3aLun»
3amanue 1. Pazpaborarh rpaduk mMpoBeACHUS WHBEHTAPU3AIMH WMYIIECTBA U 005S3aTEIbCTB
OpraHM3alvM, UCIIOJIb3Ys JaHHbIE NIpeacTaBicHHbIE B [Ipunoxenun A.
3ananue 2. OGhopMUTh PUKA3 O MPOBEICHUN NHBEHTAPU3ALINH.
HcxonHele naHHble:
Opranuzanus:
Ilpukaz Ne ot . .20  roma
WHuBeHTapu3aius OCHOBHBIX CPE/CTB
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Mecto npoBeneHus

[IprurHa UHBEHTapU3AIIUN:

Cpok npoBeieH!s] ”THBEHTAPU3ALNU .20 1.

Unensl komuccuu — ®HO cTyeHTOB MaJIOi TPYIIIbL.

3ananue 3. 3aperucTpupoBaTh IPUKa3 B JKypHaJIe ydyeTa KOHTPOJS 32 BBIIOJIHEHUEM
MIPUKA30B O MIPOBEICHUU UHBEHTAPU3ALIUU.

3ananue 4. BoIBeCTH Ha I1€4aTh 3al0JIHEHHBIE JOKYMEHTHI U IPUJIOKUTD K OTYETY.

2. OdopmuTe rpyIInoBOl BEIBOJ IO AEIOBOU HUTPE.

3. PemuTe TUNIOBBIE MTPO(ECCHOHATBHBIC 33/1a4H:

A. Bpl — MeHemkep 1o nepcoHany (Be CUTyalluu: MEHEIKEp M0 MEePCOHANy — MYXXYMHA U
MEHeKep IO MepcoHaly - JKeHIIMHa). B Bamy ¢upmy mpuiuia Mosonasi, CriocoOHast JKeHIIMHA,
JKeJarolasi cTaTh TOPrOBbIM areéHTOM. YPOBEHb €€ KBaJU(UKalWW 3HAUYUTEIBHO BBIIIE, YEM Y
MYXXYMH, TPETEHIYIOIUX Ha 3Ty AODKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO BBIZOBET
OTPHULATENILHYIO PEaKIMIO CO CTOPOHBI Psiia BAIIUX TOPTOBBIX areéHTOB, CPEAU KOTOPBIX JKEHIIUH
HET, a TaK)K€ MOXKET Pa30caoBaTh HEKOTOPHIX BAXKHBIX KIMEHTOB (hupMbl. Bo3pMeTe 1 BBI ATY
XKeHIIUHY Ha padoty? [Touemy?

b. Ber — MeHemxep ¢HUpPMBI, BBITYCKAIOIIEH CpeicTBa MO yXoAy 3a Bosiocamu. Dupma
MNPUCTYNIJIa K BBIIYCKY HOBOTO MIAMITYHS, MPENSTCTBYIOIIETO OOpa30BaHUIO TMEPXOTH U
3G GEKTUBHOTO AK€ NMPH Pa3oBOM HpuMeHeHHH. OIHAKO CIEHUaUCT MO0 MapKEeTHHTY Ballei
(bupMBl peKOMEHAYeT B HMHCTPYKLHU Ha ITHUKETKE yKa3aTh, YTO HIAMIIYHb CIEAYeT MPUMEHSTh
TBKIBI MIPH KAKJIOM MBIThE TOJIOBBI. JlomonmHuTENbHOTO 3 deKTa moTpeduTeNnb He MOIYyIUT, HO
aMIyHb OyZIeT pacxofoBaThbCs B JBa pasza ObICTpee, W, CJIEIOBATElIbHO, YBEIUYHUTCS OO0BEM
npojax. YTo Bbl IpeaIpUMeTe U Moyemy?

®opMa npeacTaBJIeHus pe3yJbTara:
HazBanue paGoThbI.
Lens paboThI.
BrimonHeHHbIe 3a0aHMA.
BriBom!.

PoNhRE

Kpurtepuu onenku:

OneHka «5» BbIcTaBisieTcs 00yyaromemMycs, eciu:

— coJepXaHue pPadOThl COOTBETCTBYET 3aJaHHOW TeMaTHWKe, OOyJaroIIWMCS ITOKa3bIBaeT
CUCTCMHBIC U IMOJIHBIC 3HAHUA 1 YMCHUA 110 JAHHOMY BOIIPOCY,

— pabota ohopMmiIeHa B COOTBETCTBUU C PEKOMEHALUAMU penojaBaTes;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY;

— paboTa BBIIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN NPENoJaBaTesIeM.

Onenka «4» BbICTaBsIeTCA 00y4aroImeMycs, eCiu:

— coJepxaHue paboThl COOTBETCTBYET 3a/1aHHOM TEMATUKE;

— oOyyaromuiicss AonmyckaeT HeOOoJbIINe HEeTOYHOCTH WJIM HEKOTOpble OIIMOKHM B JIaHHOM
BOIPOCE;

— B odopMIIeHUH pabOThI JOIYIIEHbl HETOUHOCTH;

— 00BeM pabOThI COOTBETCTBYET 3aJJaHHOMY WUJIM HE3HAUYNUTEITLHO MEHBIIIE.

Onenka «3» BbICTaBJsIeTCs 00y4aroImeMycs, eciu:

— cojJepxaHue paboOThl COOTBETCTBYET 3aJaHHON TeMaThke, HO B pabOTe OTCYTCTBYIOT
3HAYUTCJIBHBIC 3JICMCHTHI IO COACPKAHUIO pa6OTI)I HJIM MaT€pHrall Mo TEME MU3JIOKCH HCJIOTMYHO,
HEYETKO IMPEeJICTaBICHO OCHOBHOE COJ/IEp’KaHNe BOIPOCa;

— pabota opopmiieHa ¢ omuOKaMu B 0hOpMIICHUH;

— 00beM padoThl 3HAYUTENFHO MEHbIIIE 33JaHHOTO.

OrreHka «2» BBICTABIIAECTCS 00yUJarOIIEMYCsI, €CITH:
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— HE pacKpbITa OCHOBHAsI TeMa pabOTEHI;
— odopmieHue paboThl HE COOTBETCTBYET TPEOOBAHUS MIPETIO1aBaATEIIS;
— 00BeM paboThI HE COOTBETCTBYET 33 JaHHOMY.
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Tema 3.4 KoH(INKTBI 1 cTpecchl

IIpakTuyeckoe 3ansaTHe Ne 8
AHaJM3 KOH(PJIUKTHOI CUTYallH ¢ IPUMEHEeHUEeM MeTO0/I0B pa3pelieHusi KOHQJIMKTOB

Henan:

— 0000mIeHre, cucTeMaTu3alus, YriyOJIeHue, 3aKperyieHHe, pa3BUTHE U JeTaIH3allus
MOJTYYEHHBIX TEOPETUUECKHUX 3HAHUH 110 TeMe «KOH(IUKTBI U cTpecChl»;

— (opMuUpOBaHME YMEHHMH TNPHUMEHATH IOJyYCHHbIC 3HAHUS Ha NPAKTUKE, pealu3amus
CANHCTBA HHTGHHCKTY&HBHOﬁ u HpaKTquCKOﬁ ACATCIIBbHOCTH.

Beinosinus patdory, Bel Oyaere:

ymemb:

— YIPaBJIATh PUCKAMHU U KOH(PIIUKTAMH,

— YUYUTBIBaTh OCOOCHHOCTHU MEHE/DKMEHTA B 00J1acTH NPO(EeCcCHOHANBHOM NeSITeIbHOCTH;

— aHAJIM3HUPOBATH 33/1a4y H/HIIU MPOOIIEMY U BBIICIATH €€ COCTABHBIC YACTH;

— OIpPEIENTh dTallbl PEIICHUS 3a1a4H;

— ONpeaessITh He0OX0AUMBIE HICTOUHUKN HH(pOpMaIuy;

— 0pOpMIIATh pe3ybTaThl IOUCKa,

— OpraHHU30BbLIBATH pa60Ty KOJVIEKTHBA U KOMaH/bI,

~ MpPOSBJIATH TOJEPAHTHOCTh B pabOYEM KOJIJICKTHBE;

- OmpeleisiTb W BBICTpauBaTb  TPACKTOPUU  MPOQPECCHOHAIBHOIO  pa3BUTHUS U
camMo00pa3oBaHUsL.

MarepuajbHoe obecneyeHne:

Koncnexkr JIGKIII/IfI, npe3ceHTauursa TCMbl, MCTOAUYCCKUC YKa3aHUA AJId MPAKTUUCCKUX SaHSITI/If/'I,
ONMaHKM JUIA TPYNIIOBOM pPabOTHI, NPWIOKEHHWS K BBIIOJHEHUIO NPAKTUYECKOW paboThI
(pazaTouHBIi MaTepuan).

3ananne:

1. O3HaKOMbTECH C OPSIIKOM BBIIIOJIHEHUS PAOOTHI.

2. TlocnenoBaTelbHO BBITIOHATE 3a/IaHUS PAKTHUECKONW PaOOTHI.
3. Odopmure pabory.

Kparkue Teopernyeckue CBeAeHUSA:

CnoBo «KOH(UIMKT» C JIATUHCKOIO $3bIKa MEPEBOJUTCS KaK «CTOJIKHOBeHue». W 3t
CTOJIKHOBEHHSI HaOMIOJAl0TCA Kak B IOBCEHEBHOW >KM3HM, B OBITOBOM IIJIaHE, Tak U B paloueil
JesITeIbHOCTU. BOJbIIy 0 YacTh BpEMEHHU YeIOBEK IPOBOIUT HMEHHO Ha paboTe, B3aUMOAECHCTBYS C
HA4YaJIbCTBOM U MOJAYMHEHHBIMHU, OOILIASICh C COCIIYKUBIIAMH, CTPOSI COBMECTHYIO JI€ATEIbHOCTh C
naptHépamMu KomMnaHuu. [Ipu TakoM IUIOTHOM OOIIEHHMH BO3HMKAeT Macca MPUYMH, 10 KOTOPBIM
JIIOJTM HE COBCEM NMPABUIILHO MOHUMAIOT JIPYT ApYra, YTO U MPUBOAUT K CIIOpaM U KOH(IIUKTaM.

Konduaukr - 370 TpyagHO paspemMMoe IPOTUBOPEYHE, CBSI3aHHOE C  OCTPBIMHU
SMOLMOHAIBHBIMHA MTEPEKUBAHUAMH, OTCYTCTBUE B3AMMOIIOHHMAHMS 1O Pa3JIuYHbIM BOIIPOCAM.

IIpyyMHbI KOHPJINKTOB

NudopmanuonHbie NPUYUHbI — HETOUHbIE (DAKThI U CIIyXH, MOJO3PEHUS B YMBIIUIEHHOM
COKPBITUH CBEJICHUI, CIIOPHBIE BOIIPOCHI 3aKOHOIATEIbCTBA U T.I1.

CTpyKTypHble NPHYMHBI BO3HUKHOBEHHS KOH(JIMKTOB CBSI3aHBl C  BOMNPOCAMH
COOCTBEHHOCTH, COIIMATIBHOIO CTAaTyCa, CUCTEMOM MOOIIPEHHs U HaKa3aHHSL.

IleHHOCTHBIE NPUYMHBI BOZHUKHOBEHUS KOH(IMKTOB - Pa3jiMyYHbIe KU3HEHHbIE MPUHIUIIBI
JOEH, UX YOEXKIEeHNUs, BEpOBAHUS, IPUBEPKEHHOCTD OINPEJICIEHHBIM PUTYaIaM U TPaJUIUSIM.
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IloBeneHyeckne NMPMYMHBI CBA3aHbBl C KOHKPETHBIMU IOCTYNKaMH JIIOJEH, B PE3yJbTaTe
KOTOPBIX YHIEMIIIIOTCS MHTEPECHI IPYTHUX JIIOAEH, CO3AI0TCS YCIOBHS, BBI3bIBAIOIINE HEIATHBHbBIC
HMOLIMOHAIBHBIE COCTOSIHUSA, TIPOSIBIIIETCS STOU3M, 0€30TBETCTBEHHOCTb, HECTIPABEIUBOCTb.

Buabl KOHPIUKTOB

[To HampaBieHHIO KOH(IIMKTHI ICIATCS Ha TOPU3OHTANIbHBIE (B KOTOPBIX HE 3a/1€HCTBOBAHBI
JIMIA, HaXOJsIMecs B MOAYMHEHUU JPYT JIpyra), BepTHKaJAbHbIe (B KOTOPHIX Y4acTBYIOT JIMLA,
HaxoJdIMecs B NOJYMHEHMM OJMH Yy JpYyroro) M CcMemIaHHble (TPEICTABICHHBIE WU
«BEPTUKAJIBHBIEY, U «TOPU30HTAIbHBIE» COCTABISAIOLINE).

Yeprthl XapakTepa, 0cO0CHHOCTH NOBeIeHNs, MPUCYIHe KOH(PINKTHONH JIMYHOCTH

1. HeanekBaTHasl CaMOOLIEHKA CBOMX CIIOCOOHOCTEH, KoTopasi ObIBaeT KaK 3aBBIICHHOH, Tak U
3aHIKCHHOI;
CTpeMJIEHHE JJOMUHUPOBATH BO YTO ObI TO HU CTAJIO TaM, II€ 3TO BO3MOXKHO U HEBO3MOXKHO;
KOHCEPBAaTU3M, HEXKEJIaHNUE IIPEOA0JIETh YCTAPEBUINE TPAJAULINN;
4. W3IUIIHAA OPUHLUUIHMAIBHOCTh M IPSIMOJIMHEHHOCTh B BBICKA3bIBAHUAX M CYXICHUSX,
Ype3MEpHOE CTPEMJICHUE CKa3aTh IPaBy B I71a3a;
5. ompejiereHHble KauyecTBa  JIMYHOCTU:  TPEBOXKHOCTb,  arpecCUBHOCTb,  YIPSIMCTBO,
Pa3apaKUTEIbHOCTD.

Mopgeab KOH(PIUKTA

1. KondumkrHas curyauusi. [IpotuBopeune, He mepemenniee B KOHQIMKT, MOYBa IS
IPOTHUBOOOPCTBA.

2. UHumaeHT. OT0 COOBITHE HITH 00CTOSTENBCTBO, KOTOPOE CIYKHUT TOTYKOM HIJIH ITOBOJOM K
CTOJIKHOBEHHUIO.

3. Kpwusuc. Pa3pblB OTHOUIEHMH MEXAY OINIOHEHTaMH. 3/1€Ch IPOUCXOJUT OTKPBITOE
IPOTUBOOOPCTBO, YACTO CBSI3aHHOE C CO3JIaHUEM JJISl ONIIOHEHTA MOMEX M MPUYMHEHUEM IMPSIMOT0
WA KOCBEHHOTO Bpea. KoH(hauKTHBIE NeiicTBUS MOTYT IPUHUMATH CIIEAYIOIINE (OPMBIL:

— OOMKOT (0TKa3 WM YKJIOHEHUE OT JeUCTBUN);

- caboTax (co3HaTeIbHOE HAaHECEHUE yIIepOa APyrum);

— TpaBis (KOMIPOMETAIMsI COTNEPHUKOB IyTeM 3aMalldMBaHMs WM OTPULIAHHS UX POJIU U
JIOCTOMHCTB);

— cioBecHas arpeccus (0OBUHEHHUs, OCKOPOJIEHHS € 1IeNIbI0 AUCKPEAUTAIIMY IPOTUBHUKOB);

— MAacCOBBIE CTUXMMHBIE UJIM OPTaHU30BAaHHBIE BHICTYIUICHHS (3a0aCTOBKU, MUTHHIY) U T. 1.

4.0xoH4anue KOHGIUKTA.

Metoab! pa3penieHlsi KOHQIUKTOB

CymiecTByeT JBa OCHOBHBIX MEXJIMYHOCTHBIX METOJa pa3pelieHus KOH(QIMKTOB:
€aM0000pOHA M COTPYAHHYECTBO.

CamoobOopona.

Orto Hambonee npoctoil BapuaHT. OH He TpeOyeT OCO3HAHHBIX peleHUi. PaKTUYECKH 3TO
MHTEHCUBHOE CTpEMJICHHE 3alUUTUThL cBoe fl. Ho 3TOT BapuaHT HE yYMTHIBAET MHTEPECHI APYTUX
JOJEN U MOKET MPUBECTU K U30JISIUHN U OTUYKIEHUIO.

PaznuuaroT yeTsipe THIa caMOOOOPOHBI.

Ocnabaenne. OOBHUHSAEMBIN MPOCTO CTApaeTCsl YCIOKOUTh IPYTYIO CTOPOHY, YBEPSIET, UTO
HET NPHUYMH s CCOpbI, 4TO, B 0OmeM, Bce B mnopsake. JloOpble cioBa OKas3bIBalOT CBOE
0JIarOTBOpHOE BO3JCHCTBUE, HacTymaeT Mup. Ho Hamonro nu? Benp B cymiecTBO 0OBHHEHMIA
YeJIoBeK He BHUK. B pesymbrare mpobnema octaercs. IlocTynku mronei, craBiiMe MPUYHMHON
HEI0BOJIbCTBA, MOTYT TIOBTOPUTHCSI U CTaHYT BOCIIPUHUMATHCS C €lle OONBIIMM BO3MYIIEHUEM, a
HOBBIE 3aBEPEHMSI O TOM, UTO «BCE OYJET XOPOII0», IEPECTaHyT BBI3BIBATH IOBEPHE.

YkiaoHeHHe. JTO yXO4 OT KOH(IHUKTA, 32 KOTOPHIM MOXET CTOSITh OCTOPOKHOCTb U JIaXKe
TpycocTb. OOBUHSEMAas CTOPOHA KOH(MIMKTA CChUIAETCS Ha TO, UTO cedyac He BpeMs WIIM HE MECTO
i pazOuparenscTBa. [loaTomMy Bee nenaercs ajisi TOro, 4ToObl He MOMNaaTh B CUTYallud, KOTOphIE
BEAYT K BOSHUKHOBEHHIO NpoTUBOpeunii. KOH(GIUKT 3aroHsieTcs BHYTPb.

w N
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CriaaxuBaHue. DTOT METOJl CTApAeTCsl HE JONMYCTUTh BBIXOJA 3a IpPEAEIbl OpraHU3aluu
IIPU3HAKOB KOH(IIMKTA, IPU3bIBAs K MOTPEOHOCTAM U conuaapHocTH. Ho, k coxaneHuto, mpu 3ToM
METO/IE 9acTO 3a0BIBAIOT PO MPOOIIeMy, JISKAITYI0 B OCHOBE KOH(DIIMKTA, U OHA OCTACTCS. DMOIUU
HE MpOABIAIOTCA, HO HAKaIUIMBAIOTCS. PacTeT BEpOATHOCTH TOro, 4YTO B KOHEYHOM CUETE
IIPOU30MAET B3PBIB.

Kanurynsaousa. OT0 NOJYMHEHHE CWJIE U aBTOPUTETY OINIOHEHTA. B OCHOBE JEXKHT CTpax
[IOTEpIETh HEyAauy, MOpPakeHHE; OKa3aTbCsl B MEHBIIMHCTBE WM B OJAMHOYECTBE; OOS3Hb
UCIOPTUTh OTHOULICHMs; MHOTAA — YBIEYEHHE POJIBIO KEPTBBL. M3 KanmuTYISIHTOB pOKIAIOTCA
TOJIIBI, MOCITYIIHBIE BOMM BOXKAeW. Ha pabGore 3TO COTpPYAHHK, KOTOPBIH MOKOPHO BBIIOJHSET
IIPUKa3bl HAYAJIbCTBA, @ 3@ €TI0 CIIMHON HABOJUT HA HErO KPUTHKY.

JlomuHupoBaHue (NpHUHYXKAeHHe). B pamkax HaHHOroO MeToJa HMCHOJB3YIOTCS IOINBITKU
3aCTaBUTh INPHUHATH CBOK TOYKY 3peHHs JitoOod neHod. ToT, KTo mblTaercs 3TO cAenaTh, He
MHTEpeCyeTcss MHEHHEM Ipyrux. JIMmo, ucronp3yomiee Takod CTHIIb pa3pemieHusi KOH(IMKTOB,
OOBIYHO BeJeT ce0s arpecCuBHO, M JJs BJIMAHUA Ha JPYTUX MCIOJB3YeT BIACTh IIyTEM
MIPUHYXICHUS.

CoTpyannuectBo.

Haubonee xenarenbHbIA BBIXOA U3 KOHMIMKTa — 3TO OTKPHITOE, OTKPOBEHHOE OOCYKICHHE
BOJIHYIOLMX Npo0seM. B 3ToM ciyyae KOHQUIMKTYOIME CTOPOHBI BBIIBUTAIOT CBOU apryMEHTHI U
JIOBO/Ibl, BMECTE MIYT PEIIEHUE, KOTOPOE MOIJIO ObI YOBJIETBOPUTH BCEX.

Pa3nnyaroT 1Ba TMIIA COTPYAHUYECTBA!

Komnpomuce. 210 o00bequHEHHE KOHMIUKTYIOIIUX CTOPOH TIyTeM NpUHATUSA (0
OIIpeJICIEHHON CTENEHN) TOUKH 3pEeHUs ommoHeHTa. [Ipu 3ToM Hcnosb3yercss HpUHILMIL: XYA0H MHUp
ayqme po00poi ccopsl. OHAKO Takoe €AWHCTBO MOPOW HOCHT MOBEPXHOCTHBIA M (HOpMalIbHBIN
XapakTep, 03Ha4yaeT JIUIIb Corylacke n30eXaTh albHENIIEro OCI0KHEHUS.

B3anmopeiicrBue (pemieHue mnpoOieMbl 1o cymecTBy). KoH@uuKTyrome CcTOpOHbI
CTpEMSTCS K YCTAHOBJICHMIO OOIIMX Lieled Ui BCeX YYaCTHUKOB, COJIMKEHHUIO TOUYEK 3pEHUS U
HMHTEPECOB, a TAKXKE IMOJIYYEHHIO OOOIOJHBIX BBIIOJ] HA IPOYHOM OCHOBE W HA JIOITUN NEPUOJ
BPEMEHH.

ITopsinok BbINoOJIHeHUs padoOThI:

1. 3y4yeHne KpaTKUX TEOPETUUYECKUX CBEIEHUHN MO KOH(IMKTaM.

2. CocraBnenue cxembl «Mojienb KOHPINKTa.

3. CocraBienune Tabmuil «MeTopl pa3pemieHust KOH(IUMKTOBY.

4. ITpoBeieHue aHaIM3a KOHQJIMKTHBIX CUTYAIMH 110 alrOPUTMY U IPUMEDY.

5. [IpoBenenue camoananusa «O1eHKA TOBEJCHUS B KOHPIMKTHON CUTYaIIUN.
5. ®opMyaMpoBKa BEIBOJIOB 110 pabdoTe.

Aneopumm anHanuza KOHGAUKMHOU cumyayuu
a) OmnpenenuTs ypoBeHb KOH(DIUKTA.
0) OnpenenuTh KOHMIUKTHBIC CTOPOHBI.
B) YKa3arh HaJMYKE MPOTUBOPEUHH MEKIY KOHPIUKTYIOMUMH CTOPOHAMH.
r) OmnpenenuTh BO3MOXHBIC TPUYUHBI KOH(IIUKTA.
) Yka3zaTb BO3MOXHBIEC METO/IbI Pa3peIIeHUs] KOH(MIMKTHON CUTYaIHH.
Onucanue KoHIUKMHOU cumyayuu (npumep)
becenys ¢ mpeTeHIEHTOM Ha BAaKAHTHYIO JOJKHOCTh, PYKOBOJIHUTEb JaeT OOCIIaHhEe B
JaJILHEHIIEM MTOBBICUTh €TI0 B TIOJHKHOCTH.
BHOBb NPHUHSATHIE PabOTHHUK C BOOMYIICBICHHEM IMPHCTYMaeT K paboTe, JAEMOHCTPHUPYS
00JbIIyI0  pabOTOCIOCOOHOCTh W JTOOPOCOBECTHOCTh. BuHIsS 3TO, PYKOBOJACTBO IOCTOSIHHO
YBEIMUYUBACT HAIPY3KY, HE MPHUOABIIss B 3apaO0THOH IIaTe U HE TIOBBIIIAs B TOJKHOCTH.
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Coyerst ompeneneHHOE BpeMs paOOTHMK HAUYMHACT MPOSBIATH NPU3HAKKA HEIOBOJIBCTBA,
KOTOpPBIE BBI3BIBAIOT BHA4aje HEJOYMEHUE PYKOBOJCTBA, a 3aTEM M pa3fpakeHUE, YTO «PaOOTHUK
ucnoptuics». HazpeBaetr KOHQIUKT.

Ilpumep ananuza Kongauxmuou cumyayuu

1. YpoBeHb KOH(DIUKTA: MEKITUIHOCTHBIN

2. Croponbl KOH(DIUKTA: pYKOBOIUTENh U PAOOTHHUK

3. IIporuBopeuns: Mex1y KOH(PIUKTYIOUIMMH CTOPOHAMHU: PYKOBOJAWTENb NAeT OOCIIaHUs,
KOTOPbIE HE MOXKET BBIIOJIHUTD

4. Bo3MOXXHbI€ TPUYMHBI KOH(QIUKTHOW CHUTYallMU: OTCYTCTBHE OOBEKTUBHOCTH KPHTEPHEB
IIPOABUKEHMSI B JOJDKHOCTH MJIM MTOBBIIIEHUS 3apa0OTHOMN IUIAThI.

5. Bo3MoxHBIE METO/IBI pa3penieHus KOHPIMKTHOW CUTYaIHUH:

A) pa3paloTaTh JIOKAIbHBIM aKT, B KOTOPOM OYAYT OIpEJesIeHbl KPUTEPUU HPOABUKEHUS B
JOJDKHOCTH M O3HAKOMUTH C HUMH PaOOTHUKOB

b) ecnu npoiBuKEHNE HEBO3MOKHO 110 OIPEAEICHHBIM IPUYUHAM, TO PYKOBOJUTENb 10JIKEH
BBIITH Ha pa3roBop ¢ pabOTHUKOM, IPUHECTH U3BUHEHUS U CKa3aTh O HEBO3MOXKHOCTH KapbEPHOTO
pocTa B OpraHu3aluy.

Kongpruxmmuvie cumyayuu

1. JlaBas 3ajmaHue Ha JeHb, 3aBeAylOILAs aNTeKoll CKaszajga HpPOBU30pY, UTO CETOJHS
MOCTYIUBIIME JIEKAPCTBAa MPOBEPATh HE HYXKHO, T.K. MOCTAaBUIMKU 3TU HAJEKHbIE U HUKOI/IA HE
MOJIBOJIMJIM, a BPEMEHU M Tak He xBaraeT. [IpoBepATh HYXKHO MapTHUIO 3aBE3EHHOIO JETCKOTO
MUTAHUS U IPUBECTH B MOPSIIOK JOKYMEHTALUIO.

Ilocne obena BepHyBLIasCs C COBEUIaHMs 3aBeayrollas oOpylIMJIach Ha IPOBU30pa C
KpUTHKOM, ITOUEMy OHa HE INPOBEPSET JIEKAPCTBA, a «IIepeKIaapIBaeT OyMaxku». Ta HanmomMHMIIA
pacriopsbkeHrne caMoi 3aBelyromeil. B oTBeT HayanbHMLIA NPUTPO3UIIa HAKa3aHUEM, €ClI Ta OyaeT
«BO3HUKATHY.

2. B Mara3usHe HeT O(QUIMAIbHO YCTaHOBJIEHHOI'O OOEIEHHOIo INepepbiBa JUisl paOOTHUKOB.
[TockonbKy Mara3uH HE 3aKpbIBaeTcsi, paOOTHUKU YXOAAT 00enaTh, MOAMEHs ApYyr Apyra. Bo
BpeMs o0Oella MosBIseTCs] HauyalbHUIA. BUag, 4To MHOrO Hapoay, OHAa BpPbIBAETCS B IMOMEIEHHE,
rae obenaer pabOTHMIA, U ycTpauBaeT el ckaHjan: «4Yrto Bel TyT paccenucs, uaure padoTaTs!».
Huxkakue onpaBaanus paOOTHUIIBI, YTO HEBO3MOXKHO BCIO CMEHY paboTath 0e3 obena, uto obes mo
TK P® o6s3areneH, 4yTo ee MOAMEHSIOT, - CIylmIaTh He XoueT. 3asBiser: «oma ectb Hamo!».
YrpoxaeT yBOJIbHEHHEM.

3. Cembsa pacrosnaraercs BEYEpOM Yy TEJIEBU30pa, HO CMOTPETh KaXJbli XOUeT CBOE.
Hanpumep, cblH — 3asgaiblii  OONENBIIMK, W OH PACCUUTHIBAET MOCMOTPETh TPAHCIALUIO
¢byTobonpHOTO MaT4a. MaMa HacTpoeHa Ha OYEPEIHYI0 CepHIo 3apyOexxHoro ¢uiabma. Pazropaercs
CIOp: MaMa HUKAaK HE MOKET MPOIYCTUTh CEPHIO, OHA «BECh JIEHb €€ KJ1aa»; CbIH HUKAK HE MOXET
OTKa3aThCs OT MaTya: OH <OKJIAJ €ro emle JoJbuie!».

4. Mama TOpONUTCS 3aKOHYUTh NPUTOTOBIEHMA K TmpueMy rocreil. HeoxunanHo
oOHapyXHBaeTCsl, YTO B JoMe HeT xJjieba. OHa MPOCUT J104b CXOOUTh B MarazuH. Ho y Toit ckopo
Hayaso CIOPTUBHOM CEKIUH, U OHA HE XOYeT OIa3/bIBaTh. MaMa MPOCUT «BOMTH B €€ MOJIOKEHUEY,
Jouka aenaeT To xe. OHa HacTauBaeT, Apyras He ycrynaeT. CTpacTH HaKaJsStOTCA. ..

Camoananuz «Oyenka cobcmeenHo2o nosedeHus 8 KOHOIUKMHOU CUMYAyUu»

[Tocrapaiitecb uckpeHHe oTBeTUTh Ha Bompoc: «Kak Bwl 00bluHO Bemere cels B
KOH(UIMKTHOW cuTyauuu win crope?». IloctaBbTe COOTBETCTBYIOIIEE KOJMYECTBO OAIOB MOCe
Ka)KJI0T0 HOMEpa OTBETa: 4acTo - 3 0ajura; oT ciaydas K ciryqaro — 2 6amia; peako — 1 6amr.

1.Yrpoxaro wiu 1epych.

2.Crapatoch NPUHATH TOUKY 3PEHHUS IPOTUBHUKA, CYMUTAKOCH C HEH KaK CO CBOEH.

3. My KoMIpOMUCCHI.

4. Jlonmyckaro, 4TO HE IpaB, AaK€ €CIU HE MOTY IIOBEPUTH B 3TO OKOHYATEIIBHO.

5. M36erato npoTUBHUKA.

6. XKenaro Bo 4yTo ObI TO HU CTAJIO JOOUTHCA CBOUX LIEIEH.
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7. IlpITatoch BBIICHUTB, C YEM 5 COTJIACEH, A C UEM - KATETOPUUYECKHU HET.

8. Uy Ha kommpomucc.

9.Cnatocs.

10. Mensito Temy...

11. HacToitunBO NOBTOPSIIO OJIHY MBICIIb, IIOKAa HE JOOBIOCH CBOETO.

12. ITpITaroch HAWTH UCTOK KOH(JIMKTA, IIOHATH, C YETO BCE HAYAJIOCH.

13. HeMHOXKO YCTYIUIIO ¥ IIOATOJKHY TEM CaMbIM K YCTYIIKaM JPYT'YIO CTOPOHY.

14. TIlpennarato mup.

15. IIsITarock 0OpaTHTH BCE B IIYTKY.

Obpabomka pe3yibmamos camoanaiu3a

[ToxcunTaiiTe KOTMYECTBO OANOB MOJI HOMEpaAMU

Tum «A» - 1,6,11

Tun «by» - 2,7,12

Tum «B» - 3,8,13

Tuno «I'» - 4,9,14

Tum «JI» - 5,10,15

Ecnu BeI HaOpanu GoJbIe Bcero 6ayuioB 1o OyKBaMH:

«A» - 3TO «KECTKHIl» THUIl pelieHns KOH(IUKTOB U COpPOB. BbI 10 mocineaHero cToute Ha
CBOEM, 3alllMIIas CBOIO MO3UIMI0. Bo 4TO OBl TO HU CTaJO CTPEMHUTECh BBIUTPATh. DTO THII
YeJI0BeKa, KOTOPBIi BCEraa mnpas.

«b» - 3TO «1EeMOKpAaTUYHBIH» CTWIIb. BBl mpuaepkuBaeTech MHEHMSI, YTO BCEr/la MOYKHO
JIOTOBOPUTHCS. BO Bpemsi cnopa Bbl MBITA€TECh MPEIJIOKUTH ATEPHATUBY, UIIUTE PEIICHMUS,
KOTOPBIE YIOBJIETBOPSUIA OBl 00€ CTOPOHBI.

«B» - «koMIpomMuccHbI» cTuib. C caMOro Hayasa Bbl COTJIACHBI HA KOMIIPOMHUCC.

«I'» - «msrkuit» ctuiib. CBOEro MPOTUBHUKA Bbl «YHUUTOXKaeTe» 100poToid. C rOTOBHOCTBIO
Bbl BCTA€TE HA TOUKY 3pEHHS IPOTUBHUKA, OTKA3bIBAsICh OT CBOEH.

«I» - «yxomsumit» ctuib. Bame kpeno - «BoBpemst yiltu». Bbl cTapaerech He 000CTpSTh
CUTYallHI0, HE JOBOAUTH KOH(MDIIMKT 10 OTKPHITOTO CTOJIKHOBEHHSI.

dopma npeacTaBiaeHus pe3yJabrara:
Hazpanue pa®oThl.
[enb paboTHI.
BrinosHeHHEIE 3a1aHAS.
BriBoaml.

el N =

Kputepun onenkn:

Onenka «5» BbICTaBIIsIeTCA 00y4aroIeMycs, €Ciu:

— cojJepXaHue pabOThl COOTBETCTBYET 3aJaHHOM TeMmaTHuke, OOyJaroIIMMCs IOKa3bIBaeT
CHCTEMHbIE U MOJIHbIE 3HAHUS U YMEHHMS [10 JAHHOMY BOIIPOCY;

— paboTta opopmiieHa B COOTBETCTBHH C PEKOMEHIAlUSIMU TIPETIOIaBaTEeIs;

— 00BeM pabOThl COOTBETCTBYET 33JJaHHOMY;

— paboTa BBIMOJHEHA TOYHO B CPOK, YKa3aHHBIN MPEroaaBaTesieM.

Onenka «4» BbICTaBJsieTCs 00y4aromeMycs, eciu:

— coJepXaHne paboThl COOTBETCTBYET 3a/IaHHON TEMAaTHKE;

— oOyuarommiicsi AOmycKaeT HeOOoJbIIMe HETOYHOCTH WM HEKOTOphIE OIMHMOKH B JTaHHOM
BOTIpOCE;

— B oopmIIeHHH pabOThI JOMYIIEHbI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBJsIeTCs 00y4aromeMycs, eciu:
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— copepkaHue padOThl COOTBETCTBYET 3a/IaHHOM TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTEIBHBIC 3JIEMEHTHI 110 COJCPKAHUIO PaOOTHl MM MaTepHajl MO TeMe W3JI0KEH HEJIOTHYHO,
HEYETKO IMPEJICTaBICHO OCHOBHOE CO/IEpKaHNe BOIPOCaA;

— pabota opopmiieHa ¢ ommOKaMu B 0(hOpMIICHUH;

— 00BeM pabOoThl 3HAYUTEITHHO MEHBIIIE 33JAHHOTO.

OreHka «2» BBICTaBISIETCS 00yYarOIIEeMyCsl, €CITH:

— HE pacKpbITa OCHOBHAs TeMa paboThI,

— odopmieHre paboThl HE COOTBETCTBYET TPEOOBAHUS MPENOJaBaTES;

— 00BeM paboThl HE COOTBETCTBYET 3aJaHHOMY.
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