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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM rojy Ha 3acefqanuu Kadeapsl buznec-uHpoOpMaTHKN 1 HHPOPMALIMOHHBIX

[Iporokonm ot 20 . Ne
3aB. kadenpoii I'.H. YycaBuTuna

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM rojy Ha 3acefqanuu Kadeapsl buznec-uHGpOpMaTHKN 1 HHPOPMAITMOHHBIX

[Iporokonm ot 20 . Ne
3aB. kadenpoii I'.H. YycaBuTuna

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM rojly Ha 3acefnanuu kadeapsl buszHec-uHGOpPMAaTHKU 1 HHPOPMAIIMOHHBIX

[Iporokon ot 20 . Ne

3aB. kadenpoit I H. qycaBHmHa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanuzanuu B 2030 - 2031
y4eOHOM rojly Ha 3acefnanuu kadeapsl buszHec-uHGOpPMATHKU ¥ WHPOPMAIIMOHHBIX

IIporokom or 20 . Ne
3aB. kadeapoii I''H. YycaBuTuHna

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogoopena st peanmsanuu B 2031 - 2032
yueOHOM roJly Ha 3acefjaHuu kKadeapsl busHec-uHpopMaTUKN U HHPOPMAITMOHHBIX

[Iporokom ot 20 . Ne

3aB. xadenpoit I'H. qycaBHTI/IHa




1 Heau ocBOeHNS AUCHUIIIHMHBI (MOIYJIA)

dbopMUpOBaHUE TEOPETHUECKUX 3HAHUI B 00JIACTH YIIPABJICHUS TPOEKTAMU,
MO3BOJISIIOIIMX CTY/IEHTaM B YCIIOBHSIX MOCTOSIHHOTO COBEPILICHCTBOBAHUS METOA0IOTHI U
TEXHOJIOTUH YIpaBlieHUsI IPOEKTaMU U BO3pACTAIOUINX TpeOoBaHM priHKa () ()EKTUBHO
MIPUMEHSITDH [1€PEI0BbIE TEXHOJIOTHH, METO/Ibl, HHCTPYMEHTAJIbHBIE CPE/ICTBA YIIPABICHUS
MPOEKTaMHU B MPO(ecCHOHATLHOM e TEIIbHOCTH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucuuminHa YnpaBiaeHUe HHTEPHET-IIPOEKTaMU BXOJUT B 4aCTh Y4EOHOT0 IUIaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBbI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

WHpopMannOHHbIE TEXHOJOTHUH B COBPEMEHHBIX MEIMaKOMMYHHUKALIUAX

3HaHus (YMEHUs, BIa/I€HNUs), IOY4EHHbIE IPY U3yYEHUU JTaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIIUTUTHH/TIPAKTHK:

[TonroroBka K mpoueaype 3aluThl U 3allKUTa BBITYCKHON KBATU(PUKAMOHHON
paboThI

IIpon3BOACTBEHHAsA — IPEAIUIIIIOMHAs IIPAKTUKA

IIpon3BOACTBEHHAA - IEAAaroru4ecKas paKkTuKa

ITpon3BoaCTBEHHAs -pEAAKTOPCKAs IPAKTHKA

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrare ocBOEHUS AUCHUIUIMHBI (MOAYIsS) «YTpaBlieHUE UHTEPHET-
MPOEKTAMM» 00YUAIOIIMICS TOJKEH 00JIaaTh CISAYIOIMMI KOMITCTCHITUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

[1K-3 Cnocoben oTcnexuBaTh HHPOPMAIIMOHHBIE ITOBO/IbI, [10JIy4aTh, 00padaThIBATh,
MIPOBEPSATH U NMPEACTABIATH UHPOPMALUIO JJIs HACEJIEHUs Yepe3 CPesICTBa MacCOBOM
nHpopManun

I1K-3.1 OcymiecTBisieT HOUCK COOBITHH, SIBICHUH, (AKTOB KaK OCHOBBI
MH(POPMALIMOHHOT0 MaTepHuaa 1o cOOCTBEHHON MHULIMATUBE WU IO
3aJJaHUIO pelaKLuU

[1K-3.2 AHanu3upyer, poBepseT Ha IOCTOBEPHOCTh U 00pabaThIBaeT
WH(OPMAIMOHHBIE MaTePHAITBI
I1K-3.3 [TonroraBnuBaeT MaTeprall ONpeesIEHHOr0 JKaHpa U TEMaTUKU (04epKH,

CTaThH, ayJIN0/BUICOCIOKETHI) JIJIsl TEJICBUICHHUS, PAJINO0, CETEBOTO
u3gaHus, 1me4aTtu u I/IH(l)OpMaIII/IOHHBIX JICHT




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 3 3adeTHbIX enunuil 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 4,4 akaJ. 4yacos:

— ayauTopHas — 4 akaJl. 4acos;
— BHeayauTopHas — 0,4 akaj. 4acos;
— camocTosTenbHas pabora — 99,7 akaj. 4acos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynuropHas ] o
KOHTaKTHas paboTa E z DopMa TeKyIero
S B
B aKajl. 4acax 5] un KOHTPOJIS
Paznen/ Tema 2 (B axan ) == y P Kox
> & © | caMocTOATEeNbHON |  yCIIeBaeMOCTH U
JTUCLUTUTAHBI 2 £ o . | xomnerennun
o & paboThI MIPOMEKYTOUHOM
na6. | mpaxr. | €8
Tlek. '8 aTTeCTaluu
3aH. 3aH. | O &
1. 1. OcHOBBI yIpaBieHUs
UHTEPHET-IIPOEKTaMHU
- Onpoc Ha
1a00paTOpHOM
3aHATHH
- [IpopaboTka - [IpoBepka
1.1 1.1 ba3oBble moHATHS pop POBEP
. TEOPETHYECKOTO BBITIOJTHEHHUS
COBPEMEHHOM TeOpHH Marepuana 3amaHui TS
yIpaBJIeHUs] IPOEKTAMHU. /11 2/21 10 p IK-3.1
- [loaroTroBka k 71a00PaTOPHBIX
OOBEKTHI M CYOBEKTHI .
nabopaTopHOMY 3aHATHH
yIIpaBJIeHHS
3aHATHIO - [IpoBepka
3aJaHui JUIs
CaMOCTOSITEITbHON
paboThI
4
- Ompoc Ha
1a00paTOpHOM
3aHATHH
- [IpopaboTka - [IpoBepka
1.2 1.2 CraHgapThl 1 HOPMBI TEOPETUYECKOTO BBIITOJIHCHUS
B 00JIACTH yIPaBJICHUS Marepuana 3amaHui TS
P 111 2,65 P A A IK-3.1
npoektamu. FOpunnueckue - [ToaroToBka K 1ab0PaTOPHBIX
(mpaBOBBIE) aCHEKTHI nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJaHui JUIs
CaMOCTOSTENbHON
paboTHI
HWroro no pazaeny 2/21 2/21 | 12,65
2. 2. UadopmanroHHbIe
TEXHOJIOTHHU B YIIPaBICHUU
UHTEPHET-IIPOEKTaAMHU
- [IpopaboTka - Ompoc Ha
2.1 2.1 llonstue u pop P
TEOPETHYECKOTO 1a00paTOpPHOM
Ha3HaYeHHE
4 10 MaTepHana 3aHATHH TK-3.1
UH()OPMAIIIOHHBIX
o - [loaroroBka k - IIposepka
TEXHOJIOTHH B POEKTE
nabopaTopHOMY BBINOJIHEHUS




3aJ]aHMH IS

n1abopaTopHBIX
3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENIbHOU
padoThI
- Ompoc Ha
nabopaToOpHOM
3aHITUH
- I[IpopaboTka - IIposepka
2.22.2 Vipassenue TEOPETUIECKOrO BBITIOMHEHN
- MaTtepuaia 3aaHui s TIK-3.1, TIK-
npoekramu B Microsoft 10
Office Project - [lonroroBka JIa60paT0p3-ILIX 3.2
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHuil s
CaMOCTOSITENILHOU
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [IpoBepka
2.3 2.3 Mnpopmationtas TEOPETUIECKOr0 BBITIOJHEHS
MaTtepuaa 3aJIaHuM IS TIK-3.1, TIK-
CHCTEMa YIIPaBICHHS 10 I 6 32
npoekramu Project Libre OATOTOBKA K flabOpaTOPHEIX '
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHuN I
CaMOCTOATENbHOMN
paboThI
Hroro no pazaeny 30
3. 3. [Ipouecce n
(yHKIMOHAIBHBIE 00JacTH
yIIpaBJeHHUs UHTEPHET-
MPOEKTaMHU
- Ompoc Ha
nabopaTopHOM
3aHIATUH
3.1 3.1 Ympasnenue - IpopaGorka - Iposepia
TEOPETUIECKOr0 BBINOJIHEHHUS
TIPOCKTOM H HPOCKTHO" MaTepnaia saanuii s TK-3.1, [TK-
OpPHEHTHPOBAaHHOE 10
ynpasnesse. Yipanerne - [ToaroroBka k na6opaTopVHb1x 3.2
CHCTeMAMMH 1a00paTOpHOMY 3aHATHH
3aHATHIO - [Tpoepka
3aJaHUuH I
CaMOCTOSITEITbHON
paboThI
- Ompoc Ha
1a00paTOpHOM
3aHITUH
- [IpopaboTka - [IpoBepka
3.2 3.2 Tlpumenenue TEOPETUYECKOTO BBITIOJTHEHUSI
YIPaBICHUS TPOEKTAMU. 97 MaTtepuana 3aaHul I TIK-3.1, TIK-
Craauu nporuecca ' - [loaroroBka x 71a00paTOPHBIX 3.2
YnpasneHus npoekTamMu 1a00paTOpHOMY 3aHATHH
3aHATHIO - [Iposepka
3aaHuil s
CaMOCTOSITEITbHON
paboThI
3.3 3.3 Yopasnenue 1 - [IpopaboTka - Ompoc Ha I1K-3.1, I1K-
MPEMETHON 00J1aCThIO TEOPETUYECKOTO nabopaTopHOM 3.2




3aHATHHU

- I[loaroroBka k

- IIposepka

- IIpoBepka
BBIITOJIHEHHS
MaTtepuaa 3alaHUi ISt
- [lonroroBka 11a00paTOPHBIX
MPOEKTa .
nabopaTopHOMY 3aHATHIA
3aHATHIO - [IpoBepka
3aJIaHuN JIS
CaMOCTOSITEIbHON
paboTb
- Onpoc Ha
1a60paTOpHOM
3aHATHH
- [IpopaboTka - IIpoBepka
3.4 3.4 Vipassenue TEOPETUYECKOTO BBITOJHEHNS
MIPOEKTOM I10 BPEMEHHBIM 4,35 Matepuania 3%ﬂaHHH U HK_3?; 12’ TIK-
napameTpam - [ToaroroBka k 71ab0paTOPHBIX .
nabopaTopHOMY 3aHATUI
3aHATHIO - [IpoBepka
3a/laHui 7S
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUI
- [IpopaboTka - [IpoBepka
3.53.5 Vipassichue TEOPETUYECKOTO BBITIOMHCHHS
MaTtepuaa 3aJaHuM 11 TIK-3.1, TIK-
CTOMMOCTBIO U (PUHAHCAMU 1
HpoeKTa - [loaroroBka na6opar0vaLIx 3.2
nabopaTopHOMY 3aHATHHA
3aHATHIO - [IpoBepka
3a/laHui 7S
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUYECKOTO BBITTOJTHEHU ST
3.6 3.6 Ypasnenue 1 MaTepuaia 3alaHui 1St IK-3.1, TIK-
KayeCTBOM B IIPOEKTE - [ToaroroBka k 11ab0paTOpHBIX 3.2
1ab0paTOPHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJJaHuN 11
CaMOCTOSITEIIbHOM
paboTHI
- Ompoc Ha
71a00paTOpHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETUYECKOTO BBITTOJIHEHHS
3.7 3.7 Yupasnenue 3 marepuana 3aJlaHuN IS MK-3.2
PYCKaMU B IIPOEKTE - [loaroroBka x 71a00paTOPHBIX '
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJlaHuN IS
CaMOCTOSITEIIbHOM
paboTsI
- [IpopaboTka - Ompoc Ha
3.8 3.8 Ympasnenue 3 TEOPETUIECKOTO nabopaTopHOM K-3.2
MIEPCOHAJIIOM B [IPOEKTE Marepuaia 3aHATHH




BBINOJHEHUS
3aJ]aHMH 1T

nabopaTopHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENILHOU
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [IpoBepka
3.9 3.9 Yopasnenue TEOPETUIECKOr0 BBIIIOJIHEHUS
KOH(JIUKTaMH U 1 Mmarepuana 3a7aHul IS K-3.2
KOMMYHHKAISIMH B - [ToaroToBKa K 71a00paToOpHBIX '
IPOEKTE 1a00paTOpHOMY 3aHATUH
3aHATHIO - [IpoBepka
3aaHuN s
CaMOCTOSATENbHOMN
paboThI
HWroro no pazaeny 34,05
4. 4. TexHOJIOTUH CO3/IaHUS U
3G QEKTUBHOTO YIPaBICHUS
MHTEPHET-TIPOCKTaMH
- Onpoc Ha
1a00paTOpPHOM
3aHATUH
- [IpopaboTka - [IpoBepka
4.1 4.1 Ocobennoctu TEOPETUIECKOTO BBITIOJTHEHHSI
TIPEATIPOCKTHOM CTaIHH. 1 MaTtepuana 3aaHui s TIK-3.2, TIK-
OO00CHOBaHUE UTEPHET- - [ToaroToBka K 71a00paTOPHBIX 3.3
IPOEKTa 1a00paTOpHOMY 3aHATUH
3aHATHIO - [Iposepka
3aJaHui JUIs
CaMOCTOSITEITbHON
paboTsI
- Onpoc Ha
1a00paTOpHOM
3aHATHHU
- [IpopaboTka - [IpoBepka
42 4.2 OCHOBHBIC TaIlbI TEOPETHIECKOTO BBITIONHCHNS
MaTtepuana 3aaHuil s TIK-3.2, TIK-
OopraHu3aly U nNoAroTOBKU 1 _ 3 3
HHTCpHET-TIPOCKTa IMoaroToBka k Ha60paTOpE—ILIX .
1ab0paTOPHOMY 3aHITHI
3aHATHIO - [Iposepka
3aJaHui JUIs
CaMOCTOSTENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TCOPETUYCCKOT'O BBIIIOJTHCHU A
4.3 4.3 Unaunmanus 1 Marepuana 3aJaHui IS IK-3.2, TIK-
MHTEPHET-TIPOSKTa - [ToaroToBka kK JTa00paTOPHBIX 3.3
1ab0paTOPHOMY 3aHITHI
3aHATHIO - [Tpoepka
3aaHul I
CaMOCTOATEIbHON
padoThI
4.4 4.4 IlnanupoBaHue 5 - [IpopaboTka - Ompoc Ha I1K-3.2, I1K-




nabopaTopHOM

3aHATUH
- IIposepka
TEOPETHYECKOTO BBITTOJTHEHHUS
Marepuana 3aJaHui IS
WHTEPHET-NPOCKTa - [ToxroroBka 1abopaTopHBIX 3.3
nabopaTopHOMY 3aHATHIA
3aHATHUIO - [IpoBepka
3a7iaHui Ui
CaMOCTOSITEIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- IIpopaboTka - IIposepka
4.5 4.5 Opranusaus TEOPETHYECKOTO BBITIOMHCHHS
WCTIOJTHEHHS UHTEPHET- 5 Marepuaa SAIARHIH VT3 TIK-3.3
npoexTa - [TogroToBka K na60paTovaLIx
nabopaTopHOMY 3aHATHIA
3aHATHUIO - [IpoBepka
3aaHul IS
CaMOCTOSITEIbHOM
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.6 4.6 MoHUTOPHHT 1 TEOPETHYECKOTO BBITIOMHCHHS
KOHTPOJIb pabOT UHTEPHET- 5 Marepuaa SAIARHIH VI3 TIK-3.3
opoeKTa - [loarotoBka k naGopaTopzmx
nabopaTopHOMY 3aHATHUH
3aHSTHIO - [Ipoepka
3aJaHuN I
CaMOCTOSTENBEHOM
paboTsI
- Onpoc Ha
71a60paTOpHOM
3aHATHHU
- [IpopaboTka - [IpoBepka
TEOPETHYECKOTO BBITTOJTHEHHS
4.7 4.7 3akpbITHE HHTEPHET- 5 Marepuana 3alaHui JTst K-3.3
MPOEKTA - [loaroTroBka k 71a00paTOPHBIX '
nabopaTopHOMY 3aHATUH
3aHATHIO - [Iposepka
3a/laHui 7S
CaMOCTOSTENBHOM
paboThI
HWroro no pazaeny 23
HWroro 3a cemectp 221 221 | 99,7 3a4éT
HToro no nucuUMIUIMHE 221 221 | 99,7 3a4yeT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Jis peanu3anuu npeaycMOTPEHHBIX BUJIOB yueOHOM paboThI B KauecTBe
06pa30BaTeJIBHbIX TEXHOJIOTHH B npenoaaBaH JUCHHUIIIMHBI UCITOJIB3YIOTCA TPAAULIUOHHAA
U MOAYJIbHO-KOMIICTCHTHOCTHAA TCXHOJIOTHH.

st hopMHupOBaHUs HOBBIX TEOPETUUECKUX U (PaKTHUECKUX 3HAHUH U MPAKTHIECKUX
YMEHUH HCIIONB3YIOTCA 1a00paTOPHBIE 3aHATHS:

- 1a00PaTOPHBIN MPAKTUKYM;

- JICTIOBBIE UTPHI;

- pa30op pe3yJIbTATOB TEMATHUYECKHX CAMOCTOSTEIbHBIX padoT, aHAJIN3 OMUOOK, COB-
MECTHBIH MOMCK BAPHAHTOB PALIMOHAIBLHOTO PEIICHUs Y4eOHOH! 3a1a4H.

Jis mproOpeTeHust HOBBIX TEOPETUYECKHUX M (DAKTUYECKUX 3HAHUN, KOTHUTUBHBIX U
MPAKTUYECKUX YMEHHI UCTIONB3YyeTCs CAaMOCTOATEbHAs padoTa:

- CAaMOCTOSTEJIbHOE N3yueHHEe YUeOHOI TUTepaTypbl, KOHCIIEKTOB JICKIIUI;

- IOATOTOBKA K ayAUTOPHBIM CaMOCTOATCIIbHBIM U KOHTPOJIbHBIM pa60TaM;

- BBINIOJTHEHUE WHIMBUIYaTbHBIX TOMAITHHUX 3a/laHUH.

Jlns mpoBeieHus 3aHATUI B MHTEPAKTUBHOM (opme:

- OPHEHTALUS CTYACHTOB Ha 00pa30BaTelIbHbIE HHTEPHET-PECYPCHI;

- paboTa B KOMaHJIE.

B xone npoBeneHus 3aHATHH MTPEyCMaTPUBACTCS HCIIOIb30BAHHE CPEICTB BHIYHMCIIH-
TEJILHON TEXHUKH ITPU BHIIOJTHEHUH MHIUBUIYAIbHBIX 33/1aHHUH, CAMOCTOSTEIBHON U
KOHTPOJIHBIX Pa0OT.

6 YueOHO-MeTOAMYECKOE 00ecriedeHre CAMOCTOATEIbHOI padoThl 00y4ar0IHXCH

[IpencraBieHo B npuaoxeHuu 1.

7 OueHo4HbIe CpeAcTBA 1JIsl IPOBeAeHHUS IPOMEKYTOYHON aTTeCTAlluM
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOonMuecKkoe M UH(pOpMALIMOHHOE 00ecTiedeHHe U CUMILTUHBI

a) OcHoBHas JuTEpaTypa:

a) OcHOBHas IuTeparypa:

1. MensieB, M. ®@. Ynpasnenue npoekramu : yueOHuK 1i1s By30B / M. d. MensieB. —
Cankr-IlerepOypr : Jlans, 2025. — 112 ¢. — ISBN 978-5-507-53162-2. — TekcT :
3JIeKTPOHHBIH // JlaHb : anekTpoHHO-Onbnunoreynas cucrema. — URL:
https://e.lanbook.com/book/505488

6) lononHUTENbHAS IUTEpaTypa:

1. UctparoBa, E. E. Ynpasnenue npoextamu : yaueOHoe nocodue / E. E. Mctparosa.
— HoBocubupck : HI'TY, 2025. — 66 c. — ISBN 978-5-7782-5361-2. — Texkcr :
9JIeKTPOHHBIH // JlaHb : anekTpoHHO-Onbnmoreunas cucrema. — URL:
https://e.lanbook.com/book/514583

2. YnpasneHue npoekramu : yueobnoe nocodue / cocrapurenu I'. 0. Byropuna [u
np.]. — Tromens : TAY Cesepnoro 3aypanbs, 2024. — 122 ¢. — TekcT : 251eKTpOHHBIH //
Jlanb : anekTpoHHO-OMOMHOoTeuHas cuctema. — URL: https://e.lanbook.com/book/448367

3. YmpaBnenue npoekTamu : yaeOHO-MeToaudeckoe mocooue / cocrapurenu O. H.
Urnateena, 3. JI. Cuzonenko. — Yda : BAT'CY, 2024. — 176 c. — TeKcT : 2eKTpOHHBIH //
Jlanb : anekTpoHHO-OMOMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/458207

B) Meroanueckue ykazaHus:

1. Maxkamosa, B. H. /Iluarnoctuka chopmupoBannoctu kommereHuit UT-
CHEIHAMCTOB B 00JIaCTH YIIPaBJIEHUS IPOEKTaMu : yueOHO-MeToanueckoe nocooue / B. H.
Makamoga, I'. H. UycaButuna ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 anekTpoH. onr.



auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/551. - MakpooObexT. -
Texcr : anexTpoHHbIA. - CBeneHus noctynusl Takxe Ha CD-ROM.

2. OmypkoB B. A. [IporpaMMHbIe IPOEKTHI. YTIPaBIE€HUE PUCKAMHU TPYAOBbIX

pecypcoB : yueOHo-MeToudeckoe mocodue / B. A.Omypkos, B. H. Maxkarmmosa, IT. JI.
Makaiuos, I'. JI. UycaButuna ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 anekTpoH. OIT.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/313. - MakpooObekT. - TekcT :
3JIEKTPOHHBIN. - CBeZieHns JOCTYIHBI Takke Ha CD-

ROM.

3. YUycaBurtuna, I'. H. COOpHUK KOHTPOJIBHBIX 33JJaHUN MO TUCLUILINHE

"Yrupasnenue npoektamu" : 3agaunuk / I. H. YUycaButuna, B. H. Makamosa ; MI'TV.
- Maruuroropck : MI'TVY, 2017. - 1 anektpon. ont. quck (CD-ROM). - 3arn. ¢ TuTyn.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/1913. -
MaxkpooObeKT. - TeKCT : aeKTpoHHBIH. - CBeaeHus gocTymnHbl Takke Ha CD-ROM.

4. Makamosa, B. H. Meroauka ynpasnenus pecypcHbiMu puckamu B UT-nipoekrax :
yaeOHoe mocobue / B. H. Maxkamosa, I'. H. UycaButuna ; MI'TV. -

Marnuroropck : MI'TY, 2015. - 1 anektpon. ont. auck (CD-ROM). - 3aru. ¢ Tuty.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/457 (nara
oOpamieHus. - MakpooObeKT. - TeKCT : aeKTpoHHbIH. - CBeeHus nocTynHbl Takxke Ha CD-
ROM.

5. UycaButuHa, I'. H. [IpakTuKkyM 1o mpoeKTHOMY MEHEIDKMEHTY : ydeOHoe mocobue /
I'. H. YycaButuna, B. H. Makammoga ; MI'TY. - Marautoropck : MI'TY, 2017. -1

a5ekTpoH. ont. auck (CD-ROM). - 3ari. ¢ tutyin. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1915. - MakpooObekT. - Tekcr :
AJIEKTPOHHBIN. - CBenenus poctymnusl Takke Ha CD-ROM.

6. UycaButuna, I'. H. Ilpumenenue merona ocBoeHHOro o0bema npu ynpasneHnud UT
-npoekTami : yuebHoe rnocobue / I'. H. UycaButuna, B. H. Makamosa, U. K.

CkokoBa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 1 snektpoH. ont. auck (CD-
ROM). - 3arn. ¢ tury. akpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1912. - MakpooObekT. - Tekcr :
ANEeKTPOHHBIN. - CBeeHus noctymnHbl Takke Ha CD-ROM.

7. UycaButuHa, I'. H. Ynpasnenue UT-npoekramu : yuebHO-MeTOouUECKO€E rmocoodue /
I'. H. UycaButuna, B. H. Makamosa, O. JI. Kono6osa ; MI'TY. - MarHUTOTOpCK :

MI'TYVY, 2016. - 1 anekrpon. onrt. auck (CD-ROM). - 3ari. ¢ Tutysn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/21065. - MakpooObekT. - TekcT :
ANEeKTPOHHBIN. - CBeeHus qoctymnHbl Takke Ha CD-ROM.

r) [IlporpammHuoe odecnieuenne u MHTEepHeT-pecypebl:

IIporpammHoe o0ecnieuenue

Haumenosanue .

1o Ne norosopa Cpok neiicTBuUs JIMIECH3UH
MS Office 2007

. Ne 135 o1 17.09.2007 6eccpoyHO
Professional
FAR Manager cB00OOHO pactpocTpansemoe [10 O6eccpouHo
LibreOffice cB00OHO pacnpocTpansemoe [10 6eccpodHo

IIpodeccnonanbublie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI
HaszBanue kypca Ccplika

HannonansHas nHGOpMamoHHO-aHATUTHYECKAS URL:

cucrema — Poccuiickuii nuaekc Haydroro nutupoBanust | https://elibrary.ru/project_risc.
(PUHIT) asp




OnexTpoHHbIe pecypcsl oubnmoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOyJIs1)

MarepuanbHO-TeXHHUECKOE 00eCTieYeHHEe JUCIUTUINHBI BKIIOYALT:

MatepuanbHO-TeXHUYECKOE 00ecredeHre JUCITUILIMHBI BKIIOYAET:

Tun u HazBanue aynutopun OcHallleHHE ayTUTOPUI

Y4eOHble ayIUTOPUU AJIsi IPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUIIA
Crnenunanmm3upoBadHas (yueOHas) MeOelnb (CTOJbI, CTYIbS, T0CKA ayTUTOPHAS ),
MyJIbTUMEANIHOE 000py10BaHUE (IPOSKTOP, KOMITBIOTEP, SKPaH) [l PE3eHTAIlUU
y4eOHOro MaTepuaa 1no AUCHUILIINHE,

VYueOHble ayAUTOPUH [T IPOBEACHUS TAOOPAaTOPHBIX 3aHATHH, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIbTAIUN, TEKYILET0 KOHTPOJIA U POMEKYTOYHOM aTTeCTalluu
Crennanm3upoBanHas (yaeOHasi) MeOenb (CTOJIBI, CTYIbs, JOCKA ayIUTOpPHAs),
NePCOHAIBHBIE KOMIBIOTEPHI 00BETMHEHHBIE B JIOKATBHbBIE CETH C BBIXOJIOM B Internet u ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA,
OCHAIIIEHHBIE COBPEMEHHBIMH IPOTPAMMHO-METOANYECKIMH KOMILIEKCAMH

AyIUTOpHH IJIs1 CAMOCTOSITETLHON paOOThI (KOMITBIOTEPHBIC KIACCHI; YUTATBHbIC
3asbl Oubnmorekn) Crennanu3upoBanHas (yuyeOHas) MeOelnb (CTOIBI, CTYIbS, TOCKa
ayJAMTOpHAs ), IEPCOHAIBHBIE KOMIIBIOTEPHI 00BETMHEHHBIC B JIOKAIBHBIE CETH C BHIXOJOM B
Internet Internet u ¢ qocTymoM B AJIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BATEILHYIO CPEIY
YHHUBEPCHUTETA, OCHAIIIEHHBIE COBPEMEHHBIMU IIPOTPAMMHO-METOAMYECKUMHI KOMIUIEKCAMHU

[Tomemenue s XpaHSHHsI U TPOYUIAKTUISCKOTO 00CTYKUBAHUS y4EOHOTO
obopynoBanusi Mebenb (CTOJIBI, CTYJIbS, CTEIUIAKHU ISl XpaHEHUS] y4eOHO-HATJISITHBIX
mocoOuii 1 yueOHO-METOIUIECKON TOKYMEHTAIUH ), TIEPCOHAIBHBIE KOMITBIOTEPHI.



IMpuioxenue 1

Y4eOHO-MeToInYecKoe 00ecIeueHue CaMOCTOSITEIbHON paboOThl CTYIEHTOB

AyIuTOpHas caMOCTOsITeNbHasE paboTa CTYIECHTOB Ha J1a0OpaTOPHBIX 3aHATHAX
OCYIECTBIISICTCS MOJT KOHTPOJIEM MPEIoIaBaTellsl B BUJIC PEIICHUS HHIUBUIYaIbHBIX 3a]1a4.

BHeayauTopHas caMocTosITeIbHAs paboTa CTYJCHTOB OCYIIECTBIIACTCS B BUJIC U3yUCHHUSI
JUTEPaTyphl TI0 COOTBETCTBYIOUIEMY pa3iely C NpopadOTKOW MaTepualia W BBIOJHEHUS
JIOMAITHUX 33JJaHHH C KOHCYJIbTAIUSMU MPETIOAaBaATEIS.

[To pucuMIUIMHE TPEAYCMOTPEHA ayJAWTOpHAs W BHEAYIUTOPHAas CaMOCTOSITEIbHAs
pabora.

AyIuTOpHAs CaMOCTOSTENIbHAs padoTa MpeanojaracT pelmieHue 3ajad Ha JICKIHSIX |
nabopaTopHbIX paboTax.

Temamuka 3a0anuii 014 CamocmoamenvHoll padoomaol

Tema 1. OCHOBHBIE OHATHS YIIPaBJIECHUS IPOSKTAMHU

Tema 2. IIpouecchl U pyHKIMOHATBHBIE 00JACTH YIPABICHUS IPOCKTAMHU

Tema 3. YnpaBiieHue nHTerpanuei npoexra

Tewma 4. YrpaBneHnue coepxaHueM MpoeKTa

Tema 5. [InanupoBaHue NpoeKTa MO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam

Tewma 6. YripaBneHue cpokamu poeKTa

Tema 7. YipaBiieHUE CTOUMOCTBIO ITPOEKTA

Tema 8. YrpaBieHue kauecTBOM IPOEKTa

Tema 9. YnpaBienue puckamu rpoexra

Tema 10. YopaBneHue 3akyrnkaMu MpoeKTa

Tema 11. YnpaBneHue KOMMYHUKaUAMU U CTEHKXOJIEpaMu

Tema 12. YpaBieHue 4eI0BEYECKUMH PECYpPCaMH MPOEKTa

Tema 13. Ouenka 3¢)peKTHBHOCTH POEKTOB

Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMU ITPOEKTA

Tema 15. Ouenka nucnosHeHus NpoeKTa

Tema 16. Un(popmaninoHHbIE TEXHOJIOTUU B YIIPABICHUH TPOEKTAMU

Temamuka npakmuueckux 3a0aHuil 0714 CAMOCHOAMENbHOU padomul

1) Merox PERT

2) IlnanupoBaHHE MPOEKTA MO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam

3) VYmpaBneHue Ka4ecTBOM MPOEKTa

4) VYupaBlieHHE PUCKaMH MPOCKTa

Ilepeuens mem ona pepepamos
1. Ananu3 MeTom0B CTPYKTypHOro pa3OueHus (aexkommnoszunuun) pador (WBS) npu

IUTAaHUPOBAHUM paboOT B MHBECTULIMOHHOH (haze.
2. AmnHanu3 BepOsSTHOCTHBIX MEpP PUCKOB M OCOOEHHOCTHU MX MCIIOJIb30BAaHMS ITPU 0TOOpE
MPOEKTOB AJis1 (PHHAHCUPOBAHUS.

3. AHanu3 MeXJIyHapOIHbIX U HALIMOHAIBHBIX CTAHIAPTOB B OOJIACTH YIPABJICHUS

MIPOEKTAMHU.

AHanu3 MeToJa KpUTUYECKOTO ITYTH B CETEBOM IUIAHUPOBAHUH ITPOEKTOB.

5. Amnamuz MetonioB PERT u GERT u ux ucnonp3oBanusi npu ceTeBOM IJIaHUPOBAHUU
IIPOEKTOB.

6. AHamM3 METOZOB KOJIMYECTBEHHOTO aHAIM3a TPOEKTHBIX PHCKOB.

7. AmnHanu3 METOOB OIpeJIeNIEHUs] CTaBKU JUCKOHTHPOBAHUS MPpH pacueTe 3P (HEeKTUBHOCTH
MHBECTUIIMOHHBIX ITPOEKTOB.

8. AmnHanu3 METOAOB YIPaBIEHHs KaYeCTBOM IPH IJIAHUPOBAHUH U PEATHU3ALIUHU IPOEKTOB.

9. AmnHamm3 OCHOBHBIX METOJIOB YIIPABIECHHSI CTOUMOCTBIO pa0OT B MHBECTHUIIMOHHOM (haze
IPOEKTa, B TOM YUCIJIE METO/Ia OCBOCHHOTO 00beMa, 11 KOHTPOJIsI CTOMMOCTH TPOEKTA.

10. Ananu3 OCHOBHBIX IPHUHIIUIIOB OPTaHU3AIUN U TTPOCKTUPOBAHUS O(uca MPOEKTa.

11. AHanu3 npakTUKW YIpaBICHUS MOPTQeneM MPOEKTOB Ha MPEANPHUATHAIX;

&



12.

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

217.
28.
29.
30.
31.
32.

33.
34.

35.
36.
37.
38.
39.
40.
41.

42.
43.

AHaln3 CeTEeBBIX METOAOB IUNIAHUPOBAHUS PAOOT MO MPOEKTY U UX UCIIOIb30BAHUE B
WHBECTUI[MOHHOM MPOESKTUPOBAHUH.

AHanu3 ceTeil B yrpaBlIeHUH TPOEKTAMH.

AHanu3 crieHapueB IPOEKTOB U METO/I MMUTAIIMOHHOTO MOJIEIUPOBAHUS (METOT
Mounre-Kapio) kak METo/10B /17151 ONPEAEICHUS IPOEKTHBIX PUCKOB.

AHanu3 ycrenHoro NpuMeHeHNs METO/I0OB U UHCTPYMEHTOB YIPaBIEeHUS IPOEKTaMU MpU
peanu3ay IpoeKTa

BHenpenue KoOpmopaTHMBHOW CUCTEMbI YIIPaBJICHUS IPOSKTAMH B OpraHU3aIUU:
npo6iembl, (hakTOphI ycriexa, peKOMEeH IaIHH.

I['mbkue ( Agile) MeTomosorun ynpaBiaeHHs! IPOCKTaMHU

WMHCTpYMEHTHI 1 METOBI YIIPABICHUS PUCKAMU IPOEKTA

Hcnonp30BaHre METO1a aHATTM3a UEPAPXUIA B 3a/1a4aX PaHKUPOBAHUS TPOEKTOB
KOMITaHUHU

HccnenoBanue BO3MOXHOCTEH BEHUYPHOTO (PMHAHCUPOBAHUS MHBECTHUIIMOHHBIX
MIPOEKTOB U MEPCIEKTUBHI CIIOJIB30BAHMUS 3TOTO BUIA (prHaHCHpoBaHus B Poccun.
HccnenoBanue U aHAINU3 KITFOYEBBIX TOJDKHOCTEH KOMIIAHUU U UX 00s13aHHOCTEH npu
yIIPaBJICHUH POCKTAMHU.

HccnenoBanue U aHAIU3 METOI0B PAHKMPOBAHUS ITPOEKTOB U X 0TOOpa AJst
JAIbHENIero (MHAHCUPOBAHMUSL.

HccnenoBanue 1 aHaIM3 METOOJIOTHH OIICHKH Y(PPEKTUBHOCTH WHBECTULIMOHHBIX
MIPOEKTOB.

HccnenoBanue u aHa M3 OPraHU3alMOHHBIX CTPYKTYP YIPABICHHS MPOSKTAMH.
HccnenoBanue U aHAIU3 COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUN IS TAHUPOBAHUS
U YIPaBJICHUS IPOCKTaMH B MHBECTUIIMOHHOH (a3ze. Pazpabotku pupm Microsoft,
PrimaVera, Spider u ux cpaBHUTENIbHbII aHATU3.

HccnenoBanue MM3MHTA KaK METO.T (PMHAHCUPOBAHMSI MHBECTHLIMOHHBIX TIPOCKTOB.
[TpeumymiecTBa, HEIOCTATKU U MEPCHEKTUBBI UCIIOJIb30BAHUS 3TOIO METO/1a
¢unancupoBanus B Poccuu.

HccnenoBanue METOAa peabHbBIX OMIIMOHOB KaK METO/1a OLEHKHU 3(pPEeKTUBHOCTH
WHBECTUIIMOHHBIX ITPOEKTOB.

HccnenoBaHue METOAOB YIIPaBIEHHs pecypcaMy MMPOEKTa C UCIOIb30BAHUEM CETEBBIX
METO/IOB.

HccnenoBaHue METOA0JIOT U TNIAHUPOBAHHUS pabOT 10 MPOEKTY B MHBECTUIIMOHHOM (a3ze.
HccnenoBanre OCHOBHBIX ITPUHITUIIOB U METOJIOB (POPMUPOBAHUS KOMAH/IbI TPOEKTA.
HccnenoBanue ocobeHHOCTEH O1IeHKH 3((EKTUBHOCTH ITPOEKTOB, Pealn3yeMbIX Ha
JEMCTBYIOIIEM TIPEATIPHSITHH.

MertasBpucTHUECKHE aITOPUTMBI (MypaBbUHBIE, TEHETUYECKHE U JIP.) BBIPABHUBAHUS
pPECypCoB MmpoekTa

Mozenu, METOIbl 1 UHCTPYMEHTHI YIIpaBIeHHs TOPTQeEsieM MPOEKTOB;

0030p MpOrpaMMHBIX TPOIYKTOB TIO YITPABICHUIO MPOESKTaMH (BO3MOYKHO YTOUHEHHE
TEMBI JI0 YIPABJICHUU OJJHOM U3 9 obiacTel 3HaHUM MTPOeKTa).

OcBoeHHbIN 00BEM B yIpaBiieHUU IpoekTtamu. [Ipo0iaemMbl 0cBOEHHOT0 00beMa
Oco0eHHOCTH yIpaBiIeHHsI TPOEKTaMK/ MOPTQENISIMU MPOEKTOB B ... OTPACITH

Or1ieHKa 3peIOCTH YIPaBIICHHSI TPOSKTAMH U CTPATETHH €€ TMOBBIIICHNUS B KOMITAHUT
[TocTpoeHue cucTeMsbl yrpaBlieHHs OAHOM U3 9 obnacTeil 3HaHUS IPOeKTa (Ha MpUMepe
pPEaTbHOTO TIPOEKTA).

[TocTpoeHue cucTeMsbl yrpaBlieHHUs IPOEKTOM /TIporpamMmoii /moprgeneM (Ha pealTbHOM
puMepe)

[TpumeHeHne Mojienu 3perocTH (Ha BEIOOP) [T OLIEHKH U pa3pabOTKH MPOrpamMMbl
Pa3BUTHSI 3pEIIOCTH OPTAHU3AIIMOHHOTO YIIPABICHHS MPOSKTaMH KOMIIAHHH.
[TpuMeHeHHe CTaHIAPTHBIX METOAOB U CPEJICTB YIPABICHUS IPOSKTAMU NIPU peaIn3aluu
MIPOEKTOB B OJTHOM U3 oOyiacTel Ou3Heca.

[Tpu4YrHBI BO3HUKHOBEHHUS U MOCIEACTBUS KOH(DIUKTOB B IPOSKTAX

Crnioco0nI paspernieHus: KOH(QIUKTOB B IPOEKTaxX



44, CpaBHUTEIBHBIN aHATN3 KOMIBIOTEPHOT'O IPOTPAMMHOTO 00ECTICYCHHUS,
NPEJHA3HAYCHHOTO JUIsl yIIPaBJICHUs IPOEKTaMHU.

45. CpaBHUTEIBHBIN aHAJIN3 OCHOBHBIX KpUTEpUEB 3(P(HEKTUBHOCTH MTPOSKTOB M 0COOCHHOCTH
UX UCIOJIb30BaHUs.

46. CpaBHUTENBHBIN aHANIN3 pa3paboTok Gpupm «AnbT», «MHDK», «IIpolHBecTKOHCANTHHTY,
«UITY» (TOO-unHBecT) niist OM3HEC-TNIAaHUPOBAHUS U ITPOCKTHOTO aHAIIN3a.

47. CpaBHUTENIbHBINA aHATIU3 CTAHJAPTOB YIIPABICHUS TPOCKTAMU

48. YpapieHre HHHOBAIL[MOHHBIM IIPOEKTOM Ha IpUMepe KOMIaHUH X

49. Yrpanenue noptdenemM mpoeKTOB B YCIOBUIX HEOMPEICICHHOCTH;

50. Ynpasnenue noptdenem MpoeKToB 110 METOy KPUTUYECKOH LIeNn

51. YrpaBieHue NpoeKTaMy ¢ y4€TOM IPUHILIUIIOB KOHIENIIMHA YCTOHYUBOIO Pa3BUTHA (
sustainabledevelopment)

52. YnpaBieHre MpoeKToM ¢ UCTIOIb30BaHUEeM I'MOKHUX MeToaooruii (agile) (B moboi
OTpacim).

53. YnpaBieHue puckamMmu MpoeKTa, MporpaMMbl U MOPTQENs IPOSKTOB;

54. YipapieHue pUCKaMu MPOEKTa: TEOPUs U MPaKTHKa

55. ®opMupoBaHUE KOMaHIHOTO BUJICHUS POCKTA

56. DBOIIONMS U IPUMEHEHUE CTOXAaCTUYECKUX MOJIeNIel yrpaBieHus IPOEKTaMU

[TpuBenenHsli nepedeHs pedeparos sBiaseTcs IpUMepHbIM. CTyIeHTBl MOTYT IIpeiaraTb CBOU
TEMBI paboT, MIPEIBAPUTEIHHO COTIIACOBAB UX C MPENOIaBATEIIEM.

Ilpumepnuvie unousudyanvHvie 3a0aHus

1. | Uaunmanus u mianupoBanue npoekta "MHTepHeT-MapKeTUHT
WntepHer-npencraButenscTBa Kommiekca otabixa «N» B cetn HTepHet"
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/31806331306

2. | Maummanus u muiaaupoBanue npoekra "Co3nanue uaTepHeT-caiita it ['bY3
"T'oponckas monukanHuKa Ne %",
Texunveckoe 3amxanue https://www.roseltorg.ru/procedure/0372200180218000053

3. | VHunmanus u niuaHupoBaHue MpoekTa «BHeapenre nHpOopManOHHON CHCTEMBI
ynpasnenus npoekramu (MCVYII) B opranuzanum»

4. | Unaunumanus v naHupoBaHue nmpoekta «OTKPHITHE CEPBUCHOTO IIEHTPA B T.
MarsauToropcke»

5. | Maunmanus v nianupoBanue npoekra «Ayaut caiira MII tpect «Bogokanam» MO .
MarnuTtoropck http://magvoda.ru/»

6. | YnpaBieHne puckamu MpoeKTa BHeIpeHus: HHpopMamonHoi cucteMbl «Ha3zBanue» B

OpraHu3aIluu

7. | VYmpaBieHue mpoeKTOM C UCIIOIb30BaHUEM TMOKUX MeToaoioruit (agile) (B mo0oit
OTpacin)).

8. | TlocTpoenue cucteMbl yIpaBlieHUsl Ka4eCTBOM IIPOEKTa (Ha MpUMeEpe pealbHOTO
IPOEKTA)

9. WNuunuanms u IJIAaHUPOBAHUC ITPOCKTA ((MOI[CpHI/IBaI_II/I}I caiita «Ha3paHue»»

10.| Mannmanus u miannpoBaHue mpoekta «[Iponsmxkenne caiita «Ha3BaHue» B ceTH
HNHTtepHeT»

11.| YmpaBneHue KkauecTBOM B MPOEKTe pa3zpaboTku MHTEpHET-Mara3mHa

12.| YnpaBneHue puckamu B poekTe pazpabotku HTepHeT-MarasuHa

13.| MeToapl Ka9YeCTBEHHON M KOJIMYCCTBCHHOH OIEHKH PUCKOB MT-IpoeKTOB

14.| aunuanus v mianupoBanue npoekta «Co3nanue caifta penepanbHOM ceTu AeTCKUX
TEXHOIAPKOB)

15.| [Ipumenenue MeToaa «AHaIW3 CIICHAPUEBY TIPH OlIEHKE PUCKOB U T-TIpoekToB
— Consequence/Likelihood Matrix

— Root cause analysis (RCA)

- Scenario analysis

— Business impact analysis (BIA), noopobroe ynpasicnenue




— Fault tree analysis (FTA)
— Event tree analysis (ETA)
- Cause and consequence analysis (CCA)
— Cause-and-effect analysis

16.

Wuunnmanus u niuanupoBanue npoekra «Bueapenue 1C:Ilpennpusituer»

17.

Wuunmanus u nnanupoanue npoekta «Pa3zpaborka HuTepHer-marasmna me0emnmn»

18.

Pa3paboTtka u BHeqpeHHE OOIIMX MEXaHU3MOB (METOJIOJIOTHUN) YIIPABIICHUS IPOCKTAMH B
OpraHu3aluu

19.

Nuunnmanus u mianupoBanue npoekra: «Co3nanue AUC «HaszBanue» st
MYHHUIUTIAJIBHOTO TPEeANPUSITHS"

20.

Opranuzanus pearupoBanusi Ha UT pucku

21.

Asromaru3zauus ynpasieHus puckamu M T-ipoexkros

22.

CraTuctuueckue MeTo/Ibl OlIeHKH puckoB M T-ipoekToB.
- Markov analysis
— Monte Carlo simulation

23.

NHnnmanus v iaHupoBaHue IpoekTa « BHeapeHne KOpIopaTUBHOM COLICETH
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

punioxenne 2

OneHoyHbIe cpeacrea OAJs MpoOBEIACHUSA leOMe)KyTO‘IH()ﬁ arTrecranmmn

a) [Inanupyemsbie pe3yabTaThl 00yUYeHUS U OLIEHOYHBIC CPEICTBA JIJIsl TPOBEACHHUS
IIPOMEXXYTOYHOM aTTeCTaluu:
Kox WNunukatop
JOCTHIKCHUS OneHouHble CpeacTBa
WHIUKATOpa
KOMIICTCHIIN

[TK-3 — CriocobeH oTclie)KUBaTh HHPOPMAIIMOHHBIE TTIOBO/IB, TI0JIy4aTh, 00padaThIBaTh, IPOBEPSTH U NPEICTABIISTH
UHGOPMALUIO AJIS HACETICHH Yepe3 CPeICTBAa MacCOBOM nH(OopManuu

IK-3.1

Ocymectaisier nouck | [lepeuens meopemuieckux 60NPOCos K 3auemy.

COGLITHIL, TBINCHMH, 1. ba3oBble MOHATHSI COBPEMEHHOW TEOPHUN YIIPABICHHS
(hakTOB KaK OCHOBBI

OPOCKTaMHU.

HHPOPMALMOHHOTO

MaTepHaa 1o 2. Pa3HOBHUIHOCTH U KJIACCU(PHUKAIHS TPOSKTOB U MPOTPaMM
COOCTBEHHOM 3. IlonsTHe cTpykTyp npoekta. [I[pHHINIBI CTPYKTYPHOI
WHHIHATHBE WA 110 JACKOMIIO3UIMH IIPOCKTA.

3a/aHHIO PENAKIIH 4. TToHATHS )KU3HEHHOTO LIMKJIA U (ha3 IpoeKTa.

5. IlonsTHE Cpenbl - OKPYKEHUSI TPOEKTA.

6. YyacTHUKH IPOEKTA.

7. ®opmupoBaHUE KOMaH bl MpoekTa. Oprann3aluoHHas
cxeMma npoekra BHeapenus UT. Kpanudpukanronusie
TpeOOBaHUS K MEPCOHATY TIPOEKTA.

8. OcHoBHbIE 321241 KOMaH bl TpoekTa. CocTaB U GyHKIUU
YIEHOB KOMaH bl POEKTA.

9. Opranu3zanMoHHbIE CTPYKTYPBI IPOEKTA.

10. CrangapTsl 1 HOPMBI B 00JTaCTH YIIPABIICHHS TPOSKTAMH.

11. Ocnosublie npunHuuns! cranaaptra ANSI PMI PMBOK
2008.

Ipakmuueckue 3a0anust
1. IlnanupoBaHue 3a/1a4 U CPOKOB IPOEKTA
[TnarnpoBaHue pPeIMETHON 00JIACTH U OTIpEACIICHHE



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

Kon
UHMKATOpa

Nupukarop
TOCTHIKEHUS
KOMIIETCHIINU

OueHoYHbIE CPEeACTBA

CTPYKTYpBI pabOT Ha CTa1H MPEIBAPUTEIEHOTO
riaHupoBanus. OnpeeneHue 1esnei u pe3yabTaToB MPOeKTa.
Onpenenenne coctaBa paboT ¢ OLIEHKOH MPOIOIHKUTEIBHOCTH
uXx BbInonHeHus. Opranuszaius uepapxuu padot rpaduka
npoekTa. Co3aHue 3a7a4 U 10A3a/1a4, YCTAHOBJICHHUE CBA3EH
Mexay 3anadamu. [Ipeobpa3oBanue 3a1a4 B o13aJa4u.
CymmapHnas 3agaua npoekta. Co3nanue Bexu; npeodpa3oBaHue
3aJ1a4ud B BeXy. THUIIbI CBA3EM U MX CBOMCTBA.

2. TInarupoBaHHE CPOKOB MPOCKTA
Onpeznenenre ONOPHBIX AaT npoekra. OnpeneneHue
BPEMEHHBIX OTPAaHUYECHUH ¥ KPAWHUX CPOKOB JIJIsl OTACTBHBIX
pabot npoekra. CBOHCTBa OTpaHUYEHHH U KpaltHUX CPOKOB.
dopmupoBaHue 6a30Boro 1miaHa npoekra. OnpeneneHue
KpPUTEPHEB yCIieXa MPOeKTa.

3. ®opMupoBaHHE  PECYpCHOTO  OOECICUCHHSI

MIPOEKTA.

AHanm3 JOCTYITHOCTH ¥ BEIPABHUBAHUE 3arPy3KH PECYPCOB
Tumnes! pecypcoB. PaGouee Bpems pecypcoB. Haznauenus
pecypcoB aiist pabot npoekTa. CBoWcTBa HA3HAUCHUI.
YnpasieHue Ha3HAYEHUSIMU pecypcoB paboTam. JlocTymHOCTh
pecypca. Pacuet noctynHoctH pecypca. [lpuuntel
MIPEBBIIICHHS JOCTYIHOCTH pecypcoB. OUIIbTpalus pecypcoB ¢
IPEBBIIICHHEM JIOCTYITHOCTH B cpenie MS Project . Ciienctus
HPEBBIIIEHHS JOCTYITHOCTH pecypcoB. CriocoObl yCTpaHeHHUs
NeperpyKEHHOCTH PeCypcoB. BripaBHUBaHME 3arpy3Ku
pecypcoB. CTOMMOCTb pecypcoB, Ha3HAYEHUN U METO/IbI
TUTAHUPOBAHUSI CTOMMOCTH MPOeKTa. MeTo Ibl HAUNCIICHUS
3atpar. DopMUpOBaHUE JAHHBIX IS pacueTa MOTpeOHOCTH B
(¢uHaHCOBBIX pecypcax. AHaIN3 MOTPEOHOCTH B (PMHAHCOBBIX
pecypcax. Pa3pabotka puHaHCOBOTO Mi1aHa npoekra. MeTo/ bl
TUTAHUPOBAHMUSI CTOMMOCTH TIPOEKTA. YTIpaBliCHNE
(bMHAHCOBBIMM peCypcaMy B XO/I€ peal3alliy Mpo-eKTa.
OrneHka (prHAHCOBOM COCTOSITEILHOCTHU MPOEKTA.

4. Metonbl TUTAHUPOBAHUSI CTOMMOCTH IIPOEKTa H

yIpaBjieHue (PUHAHCOBBIMH PECYpCaMy MPOEKTa

CTOMMOCTB pecypcoB, Ha3HAYCHUI U METO/IbI TUTAHUPOBAHUS
CTOMMOCTH IIpOeKTa. MeTo bl HaUMCIIeHHUs 3aTparT.
dopmupoBaHKe TAaHHBIX IS pacdyeTa MOTPpeOHOCTH B
(MHAHCOBBIX pecypcax. AHaIN3 HOTPEOHOCTH B (PUHAHCOBBIX
pecypcax. Pa3zpaboTtka (hruHaHCOBOTO TUIaHA MPOeKTa. MeToap
IUITAHUPOBAHMUSI CTOMMOCTH MPOEKTA. YTIpaBlieHHE
(MHAHCOBBIMH PECYpCaMH B XOZI€ peasi3alliy POSKTa.
Ornenka (prHAHCOBOM COCTOSITEIILHOCTH MPOEKTA.

5. AnHanm3 v onTUMH3AIS TUTaHa paboT MPOEKTa
Bo3moxkHOCTH aHanu3a 1iaHa mpoeKTa i ONTUMH3ALUHN CPOKOB
€ro BBITIOJTHEHHS. BEIsIBIICHNE OTKIIOHEHUH TEKYIIETO
COCTOsIHUSA paboT OT 6a3oBoro riaHa. CTaHAapTHBIE METO/IBI
YIIPaBJICHUS MTPOSKTOM C MUCTIOJIb30BaHHEM CETEBOTO TpaduKa:
meron kputu-ueckoro myti CPM (Critical Path Method);
YTOUHEHHE JJIUTEIbHOCTH 33/1a4 C HCIIOJIb30BAHUEM METOA




Kon
UHMKATOpa

Nupukarop
TOCTHIKEHUS
KOMIIETCHIINU

OueHoYHbIE CPEeACTBA

anamm3a u oueHku nporpamMm PERT (Program Evaluation and
Review Technique). I'padmyeckue npencraBieHns pacucaHus
NPOEKTa C UCIOIb30BaHUEM Auarpamm ['aHTTa, ceTeBbIX
JarpaMM | JIMarpaMM KOHTPOJIbHBIX TOYEK.

6. AHanM3 KPUTUYECKHUX MTApaMETPOB MPOEKTa
AHaIM3 U ONTUMH3AIS CTOMMOCTH TIpoekTa. OCHOBBI METOIA
KPUTHUYECKOTO MyTH. AHAIIU3 U OTIPEACIICHHE
MPOJIOJDKUTEIEHOCTHA KPUTHYECKOTO TTYTH TPOSKTa. AHAIIN3
pacnpezeneHus 3aTpar 1o (azam npoekra. AHam3
pacnpeieNneHus 3aTpar 1o Tunam padot. Pacnipenenenue 3atpar
Ha PECYpChl Pa3HBIX THIIOB. IHCTPYMEHTHI JUIs BBISIBICHHS,
aHaJIM3a M YCTPAHEHUsI KPUTHUECKUX ITyTEH MPOESKTA.
HMcrionp30BaHie HACTPAUBAEMBIX TOJICH M TPYNITHPOBKH IS
aHaJM3a 3aTpar 1o (azam NPOeKTa, TUIaM padbOT U THIIaM
pecypcoB. O630p cr1ocOOOB YMEHbBIIICHUS HJIA YBEITUYCHUS
CTOMMOCTH IIPOCKTA.
KommiekcHoe 3a1anune: BHIOTHEHNE HHIUBUIYaIbHOTO
3aJJaHHsI

[K-3.2

AHanuzupyer,
IpoBepsieT Ha
JIOCTOBEPHOCTH U
oOpabatriBaeT
MH(OpPMALMOHHbIE
MaTrepuabl

llepeuenvy meopemuueckux 60npocos K 3auemy:

1. Tlpoueccs! ynpasienus npoexkramu. [Iponece
nHunmanuy (Initiating)

2. Ilpoueccsl ynpasienus npoekramu. [Iporecc
iaaupoBanus (Planning)

3. IIpoueccel ynpasienus npoektamu. [Iporecc
ucnonxenus (Executing)

4. Tlpoueccs! ynpasieHus npoektamu. [Iporuecc KOHTposis
(Controlling)

5. IIpoueccel ynpaienus npoekramu. [Iporecc
3aBepuienus (Closing).

6. OO6usacTtu 3HaHuil o ynpasienuto npoektamu PMBOK.

IIpaxmuueckue 3a0anusi

1. YnpasieHnue puckamy NpoeKTa
Onpenenenne pucka. M3BectHele pucku. HeussecTHble
pucku. BennunHa, BEpOSTHOCTh BOSHUKHOBEHHS U CTEIIEHb
BiIMsiHUA pucka. Kareropum puckoB. Marpuna oOLEHKH
BIUSHUS PHUCKA Ha MpoeKkT. I'pamanmsa puckoB. Murpanus
pHuckoB. Pe3epB Ha Bo3MokHbIE noTepH. [lnan ynpasnenus
puckamu. MeTosibl pearupoBaHusi Ha pucK. Metomosorus
YIIpaBJIEHUS PUCKAMU.

2. YrpapieHHe TIepCOHAIOM IIPOCSKTa
VYrpasiaeHue MEpPCOHAIOM TPOEKTa: OpraHU3alMOHHBIE
IuarpaMMbl M JIOJDKHOCTHBIE ~ MHCTPYKLUH, TeOpHus
OpraHu3aly, HaJJA)KUBAaHUE CBA3EH U IIEPETOBOPHI, METO/IbI
MOTHUBAIMU ¥ CTUMYJIMPOBAHUSI [IEPCOHANA IIPOEKTA, OLIEHKA
3 PEKTUBHOCTH paboTHI IepcoHana IIPOEKTA,
yperyarupoBaHue KOH(MINKTOB,

3. YmpaBieHre KOMMYHHUKAIIUSIMU TIPOSKTa
AxrtyanbHOCTh 3¢ deKTHBHOTO oOMeHa wuH(popmarmen
MEXAY Yy4YacTHHKaMH MpoekTa. I(P(EKTUBHBIE METOJIbI




Nupukarop

Kon
JOCTHKECHUS OneHouHsble CpeacTBa
MHIMKATOpa
KOMIIETEHIUU

pacnpocTpaHeHus uHpOpMAIINH. Ananuz
3aUHTEPECOBAHHBIX CTOPOH MPOEKTA, aHAJIM3 TPeOOBaHUH K
KOMMYHHKAIUAM, TEXHOJIOTMH U MOJEIM KOMMYHUKAIUM,
METO/Ibl pacHpoCTpaHeHusi UH(POPMaLK, 6a30Bble HABBIKU
yhnpaBiieHUsl  (IpOBEJCHME  MPE3CHTALMM,  BEJICHHE
[IEPErOBOPOB, ITyOJIMYHBIE BBICTYIUICHHS);

4. YmpaieHue MocTaBKaMu
Tunel KoHTpakTOB. BbIOOp NOAXOASIIErO KOHTPAKTa.
OcHoBHBIE IIpaBUIIa PabOTHI ¢ NOCTaBILMKaMU. TeHJIEpHBIE
IIPOLIEYPBHI.

5. YnpaieHue Ka4eCTBOM IPOEKTa
Onpenenenue kadectBa. Cranmaptel ISO u PMBOK.
CoBpeMeHHass ~ KOHULEMLHMS  YIPAaBJIEHUS  KadeCTBOM.
VYhopasneHue  KauecTBOM — NPOAYKTa W IPOEKTA.
beHumapkuHr, = BBIOOPOYHBIE  OLEHKHM,  JUArpaMMbl
NmmykaBbl, KOHTPOJIBHBIE CIIUCKU, METPUKU Ka4yeCTBa, AyAUT
Ka4yecTBa, aHAIMU3 IPOLIECCOB, BepUUKAIMS, BaluJalus
(mpremMo-cIaTOYHbIE UCIIBITAHUS);

6. Ocobennoctr ynpasieHus IHTEpHET-IpOeKTaMu
[Totoku pabor u ¢asel MutepHer-npoekra. CBsi3b ¢
APXUTEKTYPOU NPEANPUATUSA. YTIPABICHUE HU3MEHEHUSIMU,
yIIpaBJICHUE CUCTEMaMH, yIpaBJIEHUE  JaHHBIMH,
yIIpaBJICHUE TEXHUUYECKOW HHPpacTpykTypoi. CTOMMOCTB
Bnagenuss UT unHdpacTpykTypoit M MH(POpMALMOHHBIMU
CHUCTEMaMH.
KommuiekcHoe 3afaHue: BBINOJIHEHHE WHAWBHYaJIbHOTO
3aJlaHus

I1K-3.3 [oarorasnsaer Ilepeuenv meopemuyeckux 60npocos K 3auemy:
MarepHal 1. Ympaenenune MHTErpamueii mpoexta
OIMPCACIICHHOT O

JKaHpa U TeMaTUKH
(ouepku, cTaThH,
ayTU0/BUICOCIOKETHI)
JUISL TEJIEBULECHUA,
paro, CeTeBOro
W3IaHusl, [IEYaTH U
UH()OPMAITUOHHBIX
JIEHT

(ProjectIntegrationManagement).

2. Ynpaenenue CoiepkaHueM MPOCKTa
(ProjectScopeManagement).

3. Ympasnenne CpokamMu IpOEKTa
(ProjectTimeManagement).

4. VYupasinenue CTOMMOCTBIO TPOEKTa
(ProjectCostManagement).

5. Vnpasnenue Puckamu npoekta (ProjectRiskManagement).

6. Ympasnenue yenoBeyeckuMH pecypcamu mpoekta (Project
HR Management).

7. Ynpasnenne KoMMyHUKaIMSAMU TPOSKTA
(ProjectCommunicationManagement).

8. Ympasnenue CHaOxeHHEM POEKTa
(ProjectProcurementManagement).

9. Vnpasnenune KauectBom nmpoekra
(ProjectQualityManagement)

10.adopMaIiMoHHBIE TEXHOJIIOTHH B YIIPABICHHH IPOCKTAMH.

11.Yupasnenue npoekramu B MicrosoftOfficeProject.

12.MlcTOYHHUKY U OpTaHU3aIOHHBIE (OPMBI (PHHAHCHPOBAHUS
npoekToB. Opranu3anys MpOeKTHOTO
(dbuHaHCHPOBAHMSL.




Nupukarop
TOCTHIKEHUS OueHoYHbIE CPEeACTBA
KOMIIETCHIINU

Kon
UHMKATOpa

13.0cobennoctu ynpasnenus MHTepHET-TIPOSKTaMU

Komnnexkcnoe 3ananne « IHMumanys, niiaHupoBaHue,
OpraHHU3aIMs UCIIOJIHEHUS! U KOHTPOJIS, 3aBEPILIECHUE TPOCKTa)

1. TIlpoBectu npeanpoeKTHOE UCCIEAOBaHUE.

2. Pa3paboTtaTh ycTaB MpoEKTa.

3. OmpenenuTh 3aMHTEPECOBAHHBIC CTOPOHBI MPOCKTA.

4. Pa3paboTaTh I1aH MPOEKTa

5. ba3oBblii M1aHBI NPOEKTA:

— 0a3oBoe pacrnucaHue;

— 0a30Bblil JIaH BHIMOJIHEHUS CTOMMOCTH;

0a30BbIH TUIaH MO CO/AEPIKAHUIO.

6. BcrnomorarenbHbIe TUIAHBIL:

— IUUIaH YIpaBJEHUS COACPKAHUEM;

— IUIaH yIpaBJeHUs TPEOOBAHUSIMU;

— IUIaH yIPaBJICHUS PACIHCAHUEM;

— IUIaH yIpaBJICHUs] CTOMMOCTHIO;

— IUIaH yIpaBJICHHs KA4eCTBOM;

— IUIaH yCOBEPILIEHCTBOBAHUS MPOIIECCOB;

— IUIaH yIPaBJICHUS YEIOBEYECKUMH Pecypcamu;

— IUIaH yMpaBJIeHUS KOMMYHHUKAIUSIMU;

— IUIaH YIpaBJEHUS PUCKAMH;
JIaH YIPaBJIEHUS 3aKyITKaMH.
[Iporiecc opranu3anuy UCMOJIHEHUS TPOEKTA.
[Iporiecc KOHTPOIISI UCTIOTTHEHHUS TPOEKTA.
IIponecc 3aBepuieHUsI IPOEKTa.

© o~

6) HOpﬂ}IOK MpPpOBECACHUSA l'lpOME)KyTO‘-IHOﬁ aTTeCTallui, NMOKa3aTe/IM M KPUHTECPHUHU

OIlCHUBAHUA:

[IpoMexyTodHas aTTecTalus 1O TUCIMIDIHHE IPOBOAUTCS B popme 3adera — 4 Kypc.

Iloka3aTenu U KPUTEPUH OLIEHMBAHUS JJISl 3a4eTa:

O1eHKa «3aumeH0» BRICTABISETCS 00YJaIOMIeMYyCsl, €CIIH: OH 3HaeT OCHOBHBIC OIIPEICIICHUS, TIOCIICAOBATEIICH
B HM3JIOKCHUH MaTepHaia, IeMOHCTPUpPYeT Oa30BBIC 3HAHWS TUCIHIUIMHBI, BIIAJCET HEOOXOIUMBIMH YMEHUSIMH U
HaBBIKAMHA HpH BBIIIOJTHCHHU U HpaKTI/I‘IeCKI/IX 38.,[[8.HI/IIZ.

OneHka «He 3aumeHO» BBICTABISAETCS OOYyYaroIIeMYyCsl, €CIM: OH HE 3HAeT OCHOBHBIX OMNpPENEICHUIH,
HEeMnocneaoBaTe]IeH W COMBUMB B M3JIOXKEHUM MaTepuala, He oO0JaJaeT OMpelejeHHOW CHCTEMO 3HaHWM IO
JUCHUIININHE, HC B HOJ’IHOﬁ Mepe BJIageeT HGO6XO]1PIMI:.IMI/I yMeHI/If{MI/I 1 HABBIKAMH l'IpI/I BBIITOJIHCHU N HpaKTI/I‘IGCKI/IX
3aJaHUH.




