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JIdcT akTyajm3anuu padoueil mporpamMmbl

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa 1 oo0peHa s peanmsaruu B 2027 - 2028
y4eOHOM roJy Ha 3acefqanuu Kadeapsl buszHec-uHGOpPMATHKN 1 WHPOPMAIIMOHHBIX

[Iporokonm ot 20 1. Ne

3aB. kadeapoii I'.H. YycaBuTtnna

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa u oo0peHa s peannsaruu B 2028 - 2029
y4eOHOM rojy Ha 3acefqanuu Kadeapsl busHec-uHGOpPMATHKN 1 WH(POPMAITMOHHBIX

[IpoTtokonm ot 20 . Ne
3aB. kadenpoii I'.H. YycaButuna

Pabouas nmporpaMma rnepecMoTpeHa, 00CyKaeHa 1 0100peHa s peanu3aiuu B 2029 - 2030
y4eOHOM rojly Ha 3aceqaHuu kadeapsl busHec-mHGpOpMATHKN ¥ HH(POPMAITMOHHBIX

[Iporokom ot 20 1. Ne

3aB. xadenpoit I''H. UycaBuTuHna

Pabouas nmporpamMma rnepecMoTpeHa, o0CykaeHa u ogoopena mis peanm3aiuu B 2030 - 2031
y4eOHOM rojly Ha 3acefnanuu kadeapsl buszHec-uHGOpPMATHKU 1 WHPOPMAIIMOHHBIX

[Iporokom ot 20 1. Ne

3aB. xadenpoit I H. qycaBHmHa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peanmsanuu B 2031 - 2032
yueOHOM roJly Ha 3acefjaHuu Kadeapsl buzHec-uHpopMaTUKN U HHPOPMAITMOHHBIX

IIporokom ot 20 . Ne
3aB. kadeapoii I'.H. YycaButuna




1 lesin 0OcBOCHUSA TUCHUTIIMHBI (MOIYJIA)

Juctumnnmza «YTpaBieHrue IPOeKTaMu B 00pa30BaHUMY HMEET IETbI0
(dhopMupoBaHHe y OyIYIIUX MEIaroroB MpodeccuoHABHBIX HABBIKOB B 00JIACTH YITPABJICHUS
poekTaMu; (popMupoBaHue 0a30BbIX 3HAHHUH, ITO3BOJISIOIINX 00YJaIONIUMCS B YCIOBHUAX
MMOCTOSIHHOTO COBEPIIIEHCTBOBAHUS METOAOJIOTHI M TEXHOJIOTHI YIPaBIECHUS IPOSKTAMU H
BO3paCTAIIUX TpeOoBaHU K () (HEKTUBHOCTH M KQ4eCTBY 00pa30BaHUs IPUMCHSITh
MePeIOBbIC TEXHOIOTHH, METO/IbI, HHCTPYMEHTAJLHBIC CPEIICTBA YIIPABIICHHS IIPOCKTAMH B
podecCHOHAEHOM IEATEIBHOCTH; Pa3BUTHE TBOPUECKUX CIIOCOOHOCTEH IS MHUITUAITUY U
YCIICIITHOTO PYKOBOJICTBA MPOCKTHOW JEATEIILHOCTHIO B 00Pa30BAHHH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucuunivza YpaBieHHe IPOeKTaMy B 00pa30BaHUM BXOAHUT B 0053aTENbHYIO YaCTh
y4eOHOro IIaHa 00pa3oBaTEIbHON MPOTPAMMBL.

Jis n3y4eHus JUCUUIUTMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILTNH/ MPAKTUK:

DKOHOMMKA OpraHu3aluu

OcHOBBI ()MHAHCOBOW MaTEMATHKHU

Nudopmaruka, UT u nporpammupoBaHue

Metoauka o0ydeHust tHQOpMaTHKE

3HaHus (YMEHUs, BIa/IeHUs ), IOIYYEHHbIE IPY U3yYEHUU JaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

[TpousBoacTBEHHAs - IeAarornyeckas IpakThKa

[IpoekTHas nesATeIbHOCTh

[TpousBoacTBEHHAs - eJarornyeckas IpakTHKa (B KauecTBE NeAarora)

BoinonHenue u 3ammuTa BeITYCKHOM KBaTM(PUKAMOHHON pabOThI

[loaroToBka K cnaye u caada rocyJapcTBEHHOT 0 3K3aMeHa

3 Komnerenunu o0y4aromerocsi, popmupyemMbie B pe3y/jibTaTe 0CBOCHHUSA

AUCHUILNIMHBI (MOLYJIS1) M IJIAHUPYEMble pe3yJIbTaThl 00y4YeHHs

B pe3ynbrare ocBOE€HUS AUCHUILINHBI (MOAYJs) «YTpaBlieHUE MPOEKTaMU B
00pa3zoBaHUM» 00YYAIOMIUNACS TOJDKEH 00J1a1aTh CIEIYIONUMA KOMITETCHIIHSIMU:

KOI[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

VYK-2 Cniocoben onpenensTs Kpyr 3aja4 B paMKax MOCTAaBJICHHOM 11E€1M M BEIOUpATh
OIITUMAJILHEIE CIIOCOOBI UX peuicHud, UCXOad U3 I[CI)'ICTBYIOHII/IX IMpaBOBbLIX HOPM,
UMEIONIUXCS PECYPCOB U OTPAHUUYCHUI

YK-2.1 Onpenenser Kpyr 3a7a4 B paMKax IMOCTAaBJIEHHOM 1IEJIM U MPEeJIaraet
CIOCOOBI UX PEIIeHUs U 0KHUTaeMbIe PE3YNIbTAThI; OIECHUBAET
PeJI0KEHHBIE CIOCOOBI C TOUKHU 3PEHUSI COOTBETCTBUS IEJIM MTPOCKTA

YK-2.2 [Inanupyer peasn3anuio 3a7a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
MMEIOLIUXCA PECYPCOB U OTPAHUYEHUN, TEUCTBYIOIIUX MTPABOBBIX HOPM

YK-2.3 BrinonHseT 3amaun B 30HE CBOE OTBETCTBEHHOCTH B COOTBETCTBUH C
3alllITaHUPOBAHHBIMHU PE3YJIbTaTaMM U IMPCACTABIIACT PC3YyJIbTAThI
MMPOCKTa, Ipcajaaract BO3MOXHOCTH UX HUCIIOJIb30BaHHA 1/AIIH
COBCPHICHCTBOBAHUS

VYK-3 CniocobeH ocyliecTBIATh COLIMATBLHOE B3aUMOJIEHCTBHE U PEATU30BbIBATh CBOIO POJIb
B KOMaHJe

YK-3.1 OrnpesensieT CBOXO poJih B COIMAIIBHOM B3aUMOJICHCTBUY M KOMaHTHOM
paboTe, HCXO/Isl M3 CTPATETUU COTPYTHUYECTBA IS JOCTIKEHUS
MIOCTABJICHHOM TIEJTH; CTPOUT MPOIYKTUBHOE B3aUMOJICHCTBHE C YUETOM
HOPM M YCTaHOBJICHHBIX MPABWJI KOMaHTHOW paOOTHI




VK-3.2

[Ipu peanuzanuu cBO€il pojiv B COLIMATLHOM B3aUMOJICUCTBUH U
KOMaHJAHON paboTe yUYUTHIBAET OCOOCHHOCTH MOBEICHUSI U HHTEPECHI
IPYTUX YYaCTHUKOB, aHATU3UPYET BO3MOXHbBIE TTOCTEACTBUS TUNYHBIX
b1 () (62150

YK-3.3

OCYH_IGCTBJ'IHGT obMeH HH(bOpMaHHCﬁ, 3HaHHUAMU U OIIBITOM C YJICHAMH
KOMaHbI; OOCHUBACT UACHU APYTIUX YICHOB KOMaHAbI JJIA JOCTHXCHUSA
IMOCTaBJICHHOU JR(SAI051




4. CTpyKTypa, 00b€M U coep:kaHue TUCHUILITHHBI (MOLYJIsI)

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABISIET 6 3a4eTHBIX eAWHMI] 216 akaja. 4acoB, B TOM

qHuCIIC:

— KOHTakTHas padota — 149,3 akaj. yacos:

— ayaurtopHasi — 144 akaj. 4acos;

— BHeayIMTOpHas — 5,3 akaJl. 4acos;

— caMoCToOsATelIbHas paboTa — 66,7 akaj. 4acos;

— B opMe IpaKTHUECKOl noaroToBku — 0 akaj. yac;

@dopma aTTecTaly - 3a4eT, 3aUeT C OLEHKOM, KypCOBOM MPOEKT

Paznen/ rema
JIHACLUATIINHBL

Cemectp

AynutopHast
KOHTakTHas paboTa
(B akaj. yacax)

Jlek.

11a0.
3aH.

IPaKT.
3aH.

CaMocrosTenbpHas

paboTa cTyeHTa

Bun
CaMOCTOSTEIIFHON
padoThI

dopma TeKyIero
KOHTPOJISI
yCIIeBa€MOCTH U
MIPOMEKYTOTHOU
aTTecTaluu

Kon
KOMIICTCHIIHH

1. OCHOBBI yIpaBJICHUS
MIPOEKTaMHU

1.1 OCHOBHBIE TTOHATHUS
yIpaBlieHHUS
006pa3oBaTenbHBIM
TIPOEKTOM

Ilonarue npoexra. [lonstue
TIPOEKTAa U eT0 POJib B
oOpazoBanuu. OTin4ne
MPOEKTA OT ONEPALMOHHOM
(oCTOSTHHOIT)
nesrensHocty. IIpoekr,
nporpamma, nmopTdeinn
mpoekToB. [IpoexTs! u
TIPOTPAMMEI KaK
WHCTPYMEHT pealiu3aliu
CTpaTEerH KOMITAaHHH.
Bzaumocssizu mexay
yIpaBJIeHUEM IPOCKTOM,
TPOTpaMMoii, moprdeneM n
yIpaBlIeHHEM
OnepalioOHHON
JiesITeNnbHOCTRIO0. McTopus
MPOEKTHOTO MEHEPKMEHTA.
Knaccudukanus npoexros.
IIpoekTHas AEATEILHOCTD B
o0Opa3oBaTenpHON
opraam3anyu. OOBEKTHI
VIpaBIeHUsS B IPOSKTHOM
nesitebHOCTH. CyOBeKThI
yIpaBJjieHUs B IPOEKTHON
nesrenbHocTu. [locTpoenue
CUCTEMBbI YIPaBJICHUS
TIPOEKTHOH IeATEITHHOCTHIO
U €€ pa3BHUTHE.

ITpopabotka
JIEKLIIHOHHOTO
Marepuana

IIpoBepka oryera
1o 1abopaTopHOH
pabote
Kommnbroreproe
TECTHPOBAHHE

YK-2.1

1.2 CranmapThl 1 HOPMBI B
001acTH yrpaBJieHUS

IIpopaboTka
JICKIIMOHHOT'O

Komnsroreproe
TECTUPOBAHUE

VK-2.1




MPOCKTaMH.
MexnyHapoIHbIe,
HallMOHAJIbHBIC,
00IlIeCTBEHHEIE,
KOpIIOpaTHBHEIE,
npodecCHOHAIBLHBIC
CTaHIApTHI B 0071aCTH
YIpaBJICHHUS POCKTAMHU.
CraHaapTsl yIpaBICHUsI
nporpaMMaMu u
nopTGesiMHU, YIpaBICHHS
MPOEKTaMH 110 00J1aCTsIM
3HaHuil. OTeyecTBEHHbIE
CTaH/ApPTHI YIIPABICHHUS
npoekramu: [OCT P
54871—2011 IpoexTHbIi
MeHeKMeHT. TpeOoBaHus K
YIPaBJICHHUIO IPOrPaAMMOH,
T'OCT P 54869—2011.
IIpoexTHbIIT MEHEKMEHT.
TpeGoBaHus K yIIPABICHUIO
npoekrom. 'OCT P
54870—2011. ITpoekTHbIH
MeHeKMeHT. TpeOoBaHus K
YIpaBJICHHUIO MOPTQeIeM
mpoekros, [OCT P UCO
21500:2014 u nmp.
PykoBonctea PMBOK®.
TIpoueccht u obmactTu
3HAHMH MO YIPABICHUIO
MPOEKTaMH.

Marepuana.
IloaroroBka
oTdYeTa Mo
nabopatopHoi
pabore

ITpoBepka oTueTa
1o J1a00paTopHOI
pabore

1.3 TepmuHOTNOTHS 1
KOHIIETIIINH YTIPABICHUS
MPOEKTOM, IPOTrPaMMOi 1
noprgeneM NpoeKToB.
IIpoueccHslii monxon k
YIIPaBJICHUIO ITPOEKTOM.
VYnpasnenueckue u
TIPEIMETHBIE TPYIIIIBI
TIPOIIECCOB.

IIporpamma Kak 0ObeKT
yIIpaBJIEHHUS.
Opranu3zaluoHHas
CTPYKTYpa YIpaBICHUS
nporpamMmoi. [Tpoueccsl
yIIpaBJIeHUs IPOTPAMMOH.
Ioptdens mpoeKkToB Kak
00BEKT yIpaBICHHS.
IIpoueccel ynpasnenus
noprgenem.

[IpopaboTka
JEKIUOHHOTO
Marepuana
IToaroroBka
oT4eTa o
nabopaTopHOi
pabore

KowmmerotepHoe
TECTUPOBAHHE

YK-2.1

1.4 NudopmarionHbie
TEXHOJIOTHH B YIPaBJICHUHN
npoextamu. CoBpeMeHHbIe
“HGOPMAMOHHEIE H
KOMMYHUKAIIMOHHBIE
TEXHOJIOTHH B YIIPaBICHUU
00pa3oBaTeIbHBIMH.
YnpasneHue npoekTamMu
Microsoft Project/
ProjectLibre.

IMpopaboTka
JIEKLIHOHHOTO
Mmarepuana
IToaroroska
oTYeTa 1o
nabopaTtopHOi
pabore

Kommnbrorepnoe
TECTHPOBaHHE

VK-2.1

Wroro no pazneny

12

12

Hroro 3a cemectp

36

36

34,1

3a4€T




2. Ynpasnenue pa3paboTkoit
MIPOEKTA

2.1 IlpennpoexTHast CTaAMS.
Wunnmanms npoekra.

IIpensaputenbHas padoTa IToaroroBka
no npoekry. Cpena, B oTyeTa 1o
KOTOPOM OCYIIIECTBISIETCS nabopaTtopHOi
npoekT. OueHka pabore.
notTpedHOCTeH. AHAITU3 U IMoxroroBka
JOKyMEHTHPOBAHNE oTyera o ITpoBepka oTueTa
1eJIECO00Pa3HOCTH MPOEKTA nabopatopHon 1o J1ab0paTopHOH
(Ou3Hec-Kelc mpoekTa). 4,1 pabore. pabore VK-2.1
Briasnenue u Hamnucanue KomnerorepHoe
JIOKyMEHTUPOBAHUE BBITOJI, paszenon TECTHPOBaHHE
KOTOpbIe oOecrieynBaeT KypcoBO# paboThI
npoekt (Ilnan yrnpasneHus «[IpennpoexrHas
BBITO/IaMH TIPOEKTa). Y CTaB CTa/Ius»,
MIPOEKTa, HHCTPYMEHTHI U «VHuImanmst
METOJIBI pa3paboTku YcraBa MPOEKTa»
npoekra. Mnenrudukanus
3aMHTEPECOBAHHBIX CTOPOH.
2.2 [lmaHupoBaHUE TPOEKTA.
Ynpasnenue coaepxaHueM
P p IToaroroska
npoekra. [InanupoBanmne
oTyera o
npoekTa. IHCTpyMEeHTHI 1 N
nabopatopHon
METOBI pPa3pabOTKH I1aHa AGoTe
npoekra. KoMnoHeHTs! P ’
IToaroroska [TpoBepka oTuera
IUIaHA YIpaBIeHUS o
oTyeTa 1o 110 J1abopaTopHOH
npoekroM. [TnanupoBanue .
4 nabopaTtopHOU pabore YK-2.2
YIIPaBJIEHHS COIEPIKaHUEM.
o pabore. Kommsroteproe
CO60p TpeGoBaHHIA.
Hanmcanue 3 TECTUPOBAHHE
Onpenenenre coaep>KaHusl. a37eNa KypcoBoii
Cosznanue VCP. TIpakTuka p P
paboTsI
noctpoenus MCP.
«IInanupoBanue
IInanupoBanue
MIPOEKTa»
MOTBEPKICHUS U KOHTPOJIS
COZAEpIKAHUSL.
2.3 Ynpapnenue
pacnucaHueM IpOeKTa Ha
JTare UIAHUPOBAHUSL.
[InanupoBaHue ynpaBieHUs
pacnucanueM. OnpezneneHue
oTmeparuii, ux
Patui, ITogroroska
MOCJIEI0BATEILHOCTH U
oTyera o
mumrenbHocTH. CeTeBast .
71a00paTOpHOI
JIrarpaMma mpoeKTa.
pabore.
Hasnauenwue u criocoOb
N IMonroroBka ITpoBepka oryera
MIOCTPOCHHS CETEBOH .
arpanmst. Metos oTyera o 10 JIabOPaTOPHOM
P ’ 4 nabopaTtopHOH pabore VK-2.2
JarpamMmm
pabore. Kommnbrorepnoe
MpeaANICCTBOBAHUSA
Hanmcanue 3 TECTUPOBAHHE

(precedence diagramming
method, PDM).
MHCcTpyMEHTHI 1 METOMBI
OLCHKHU NJIHUTCIIbHOCTHU!
OKCII€pTHas1 OILICHKa, OLICHKA
10 aHaJjioram,
rapamMeTpu4ecKas OLICHKa,
OILICHKA 110 TPEM TOYKaM,
OIICHKAa «CHHU3Y BBEPX».
pa3paboTKa pacrnucaHus

pazzena KypcoBoi
paboThI
«IInanupoBanue
MIPOEKTa




npoekra. OnTuMuzanus
KaJIeHIApHOTO IJIaHa
nmpoekra. Meron
KPUTHYECKOTO ITyTH.
IIpuHIMIIBI TPAKTHYECKOTO
MIPUMEHEHUS METOoJIa
KPUTHYECKOTO IYTH JUIs
BPEMEHHOH ONTUMH3AIII
KaJeHIApHOTO IJIaHa
npoekTa. AHanu3

BPEMEHHBIX PE3EPBOB PadOT.

IIpakTuka noctpoeHus u
ONTHUMU3AINS CETCBOM
JUarpaMMBbI IPOEKTa

ITonroroska
oTYeTa 1o
nabopaTopHOH
2.4 YnupapneHue pecypcaMu §6OT£
1 3aKYIKaMH IIPOCKTA. P )
IToaroroBka
[InanupoBanHue ympaBIeHAS
oTyera 1o
pecypcamu. OreHKa N
. nabopatopHoi
pecypcoB omepanuii. pabore ITpoBepka oTueTa
IIpuobperenue pecypcos. ) 1o J1ab0paTopHOI
probp pecyp CaMOCTOSITENbHOE paTop VK-2.2, VK-
PasBurue komaH b1 pabore
U3yUYCHHE 3.1
npoekra. [InanupoBanue GHOM 11 Komnberotepaoe
yIpaBJieHHs KOMaHIOH. y:a o TECTHPOBaHHE
[InanupoBanue ymnpaBIeHAS Y
JIUTEPATYpPhI
3akynkamu. [IpakTuka
Hanwucanue 3
CO3/IaHMs TIaHA .
. paszena KypcoBoi
KOMMYHUKaIUH.
paboTsI
«[InanupoBanue
MPOEKTa»
IToaroroBka
oTyera 1o
nabopaTopHO
pabore.
Iloaroroska
2.5 Yupasnenue A
oTyera 1o
KOMMYHUKALIUSIMHA H .
3aMHTEPECOBAHHBIMU nabopatoproi IMpoBepka oTueTa
CTO OHIE)iMI/I TPOeKTa Ha patore. l'[(f) na6I()) aTOPHOM YK-2.1, VK-
3Ta111)e - pOBaHM CamocTosiTenbHoe agOTep 3.1, VK-3.2,
P ’ H3y4eHne p YK-3.3, VK-
IInanupoBaHue ynpasieHHs N Komnbrotepaoe
yueOHOH U 2.2
KOMMYHUKaIIUAMU. o TECTUPOBAHUC
Hay4IHOH
IInanupoBanue BOBICUEHUS
JIUTEPATYPBI.
3aMHTEPECOBAHHBIX CTOPOH
Hamucanwue 3
paszena KypcoBoi
paboThI
«[InanupoBanue
MIPOEKTa»
IToaroroBka
oTYeTa 1o
2.6 OcHOBBI aBJICHUSA nmabopaTtopHoOi
yip patop [IpoBepka otuyera
KayecTBOM IPOEKTA. pabore. o
[TnanupoBaHue yrpaBICHAS ITonroroBka 1o nabopatoproi
pabore YK-2.1
Ka4eCTBOM. YIIpaBJICHUE oTyera 1o
o Kommnbrorepnoe
Ka4yeCTBOM: HHCTPYMEHTEI U nabopaTopHOi
TECTHUPOBaHHE
METObI pabore.
CamocrosTenpHOe

HU3YyUCHHUEC




yueOHOI u
HayJHOU
JIUTEPATYPHI.
Hanwucanue 3
pasjiena KypcoBoi

paboTb
«[InmanmpoBanmne
MIPOEKTa»
[ToaroroBka
oTyeTa 1o
nabopatopHon
2.7 YnupaBieHue puckaMmu paborte.
npoekra. [InannpoBanmne [Moaroroska
YIpaBJIeHHUs] PUCKAMHU. oTyeTa 1o
WnenTuduxanus puckos. 1a00paTOpHOI
A ¢ 1A p paTop [IpoBepka otuera
KauectBeHnsblii n paborte. .
. 110 JTabopaTopHOH
KOJINYECTBCHHBIN aHAIN3 CaMocToATeNnbHOE
8 8 6,16 pabote VK-2.1
puckoB. [InanupoBanue H3y4YeHHE
o Komnreroteproe
pearupoBaHus Ha PUCKH. y4ueOHO#t n
. TECTUPOBAHUE
IpakTuka o pa3paboTke Hay4YHOU
MaTpUIIBl PUCKOB U JIUTEPATYPHI.
KOPPEKTUPOBKH IIJIAHOB Hanucanue 3
IPOEKTa paszena KypcoBoi
paboThI
«[ImanmpoBanme
MIPOEKTa»
[ToaroroBka
oT4era o
2.8 YmpasieHue 71a00paTOpHOI
CTOMMOCTBIO ITPOEKTA. pa0ore.
[lmanupoBaHue ynpaBieHHUs [Hoaroroska IIpoBepka oruera
cTouMocTbhio. O1eHKa oTyeTa 1o 10 JIabopaTopHOM
crouMoctu. OnpeneneHue 4 4 4 71a00paTOpHOI pabore YK-2.1
6romxkera. [IpakTuka paborte. Kommsroteproe
(hopMHpOBaHUS PECYPCHOTO Hamucanue 3 TECTUPOBAaHUE
IU1aHa ¥ 6a30BOrO IJIaHa Mo paszena KypcoBoi
CTOUMOCTH paboTHI
«I[InanupoBanune
MIPOEKTa»
Hroro no pazzneny 40 44 36,26
3. UcnionHeHne, MOHUTOPHHT U
KOHTPOJIb, 3aKPBITHE IPOEKTA
3.1 HcnonHenne npoexTa.
PykoBoncTBo 1 ynpasnenue
Y 5 yrip IToaroroska
paboTamu MpOEeKTa.
oTyera o
YnpasneHue KaduecTBOM. .
71a00paTOpHOI
IIpoBenenue 3aKkynox. aGoTe
PasButne n ynpasnenue P ’

o [ToaroroBka [IpoBepka oTuera
KOMATIIOH TPOCKTa. 0TYeTa 110 110 J1a00paTOpHOM
Vrpasienne 3 patop VK-2.3, VK-

4 4 4 nabopaTtopHOH pabore
KOMMYHMKALUSIMH. 3.1
pabore. Kommnbrorepnoe
OcyiecTBiieHHE
Hamucanue 3 TECTUPOBAaHUE

pearupoBaHHMs Ha PUCKU.
IIpoBenenue 3aKkynox.
YnpasieHue BoBI€YEHUEM
3aMHTEPECOBAHHBIX CTOPOH.
Vmpasnenue 3HaHUSIMHA
MPOEKTA.

pasnena KypcoBoit
paboTHI
«IInanupoBanue
IIPOEKTa»




3.2 MOHUTOPHHT U
KOHTPOJIb Ha 3Tare
WCTIONTHEHMSI (pean3alum)

IloaroroBka
npoekTa. MOHUTOPHUHT U
oTYeTa Mo
KOHTPOJIb PadOT NPOEKTA. .
< nabopaTopHO’
WHaTerpupoBanHbIi
. pabore. IIpoBepka oryera
KOHTPOJIL H3MCHCHIH. IToaroroBka 0 J1abopaTopHOH
TToarBepxnenue patop VK-2.3, VK-
4 4 2,44 oTyYyera Io pabore
coaepxanust. KOHTpoIb . 31
nmabopaTopHOH KommbrorepHoe
COZIepIKAHUSI, PACIUCAHUS,
pabore. TECTUPOBAHUE
CTOMMOCTH, KayecTBa,
PabGora Haz
pecypcoB, 3aKyIOK. N
KypcoBOit
Monwurtopunr N
. paboToit
KOMMYHHKAIHHA, PUCKOB,
BOBJICYCHUSI
3aMHTEPECOBAHHBIX CTOPOH.
IToaroroBka
3.3 3akphiTHE IPOEKTA WIH
oT4eTa 1o
(asbl. 3aKpbITHE IPOCKTA .
nabopaTopHO
unu (azpl. OOHOBIICHUS
pabore. IIpoBepka oryera
JIOKyMEHTOB TIpoekTa. I[Toct- N
o IMoaroroska 1o 1abopaTopHOH
TIPOEKTHEIN ayaHT. VK-2.3, VK-
2 2 2 oTyeTa 1o pabore
Co3aHue 3aKII0YUTEIHHOTO . 3.3
N 1abopaTopHOi KommbrotepHoe
ordera. Pabota ¢ komaHno#
pabore. TECTUPOBAHUE
T0 3aBEPUICHUH MTPOEKTA.
Pabora Hax
CoxpaHeHHe HaKOIUIEHHOTO y
KypCOBOH
OTBITa .
pabotoit
HWroro no pazaeny 10 10 8,44
4. OcoOEHHOCTH yIIpaBICHHS
MIPOEKTaMH Pa3IMYHOTO B U
THIIA
ITonroroBka
oTYeTa 1o
4.1 Ynpasnenue UT- nabopaTopHOi
HPOEKTaMHU pabore.
Oco0OeHHOCTH yIpaBIICHUS] IoaroroBka
UT-npoexramu. [loroku OTYeTa 1o
o IIpoBepka oryera
pa6ot u daszer UT-poekTa. 1abopaTopHOH o
CBs13b C apXUTEKTYpOH adore 1o 1abopatopHoi
p P 4 4 4 pabote. pabote VK-2.1
MpeAnpUsTUs. YTIpaBIeHne CamocrosTenpHOE
Komnreiorepnoe
HU3MCHCHUSIMHU, YIIPABJICHUC HU3YyUCHUEC
o TECTUPOBaHHE
CHCTEMaMH, YIIpaBJIEHUE yueOHOI U
JIaHHBIMU, YIIPaBICHUE Hay4YHOMU
TEXHUUYECKOM JIUTEPaTYpPBL.
HHPPACTPYKTYPOi Pabora Hax
KypcOBOH
paboToii.
4.2 Ynpasnenue IToaroroska
TEXHHUYCCKUMU, OoT4eTa 1o
MHHOBalHOHHBIMH 1abopaToOpHON
MIPOCKTaMHU H pabore.
MIPEATTPUHAMATELCKHUMH IoaroroBka
MIPOEKTaMHU oTYeTa 1o IIpoBepka oTuera
OCoOEHHOCTH CTPYKTYPBI nabopaTopHOI 1o n1abopaTopHOH
TEXHUYECKUX TPOCKTOB, 2 2 2 pabore. pabore
0COOEHHOCTH YIPABIICHUSI. CamocTosiTensHoe Kowmmeiorepraoe
IonsTHe, aKTyaabHOCTD U U3ydeHHe TECTUPOBaHHE
crieruduka y4eOHOit n
MHHOBAIlHOHHBIX IIPOEKTOB. HaY4IHOH
VYnpaeinenue JIUTEPATYPBI.
MHHOBAIIHOHHBIMH Pabora Hax
MpoeKTaMu. YTIpaBlIeHne KypcoBOit




WHAWBUYaJIbHbIMH

peANPUHAMATETLCKUMH paboToii.

MPOCKTaMHU.

4.3 Ynpasnenne

00pa3oBaTeIbHBIMU U

COIMATBEHBIMH MPOSKTAMH

CymHocTh 1 0011Iue YepThl

MIPOEKTOB COLIMAILHON

OTBETCTBEHHOCTH.

OcobeHHoCcTH U

MHCTPYMEHTHI YIIPaBICHUS B

MPOEKTaX COIMATbHOM IToaroroBka

OTBETCTBEHHOCTH. oT4eTa 1o

OCOOCHHOCTH YIIpaBIICHHS nabopaTopHO

00pazoBaTeabHBIMU pabore.

npoektamMu. CTpyKTypa IoaroroBka

CHCTEMbI YIIPaBICHUS oT4YeTa Mo

MPOEKTHOM AESTEIBHOCTHIO nabopaTopHOH IIpOBepKaOquT?

B cepe 0Opa3oBaHuUsL. pabore. 1o s1aGopatopHoi

4 4 4 pabore YK-2.1

CyOBeKTHI yrpaBlICHHS CaMocTosiTenpHOe

MIPOEKTHOH IS TETHHOCTH. n3yJeHue Koummsioreproe
N TECTUPOBaHHE

Tporiecchl ynpaBiieHUs B y4eOHOit u

MPOEKTHOM AEATENLHOCTH. Hay4YHO

OCoOEHHOCTH U 3HAYUMOCTD JUTEPATYPBHI.

00ecITeunBaroIIX PaGora Hax

TIPOIIECCOB CHCTEMBI KypcoBOit

yIpaBJieHHs IPOCKTHOM paboToii.

JIESITENbHOCTRIO B cepe

obpazoBanus. O030p

JYYIINX TPAKTHK

OpraHU3alMU IPOEKTHOU

NIeSITeNIbHOCTH B cepe

obOpazoBaHwUs:

MEXIYHAPOTHBIH 1

POCCHUICKUNA OIBIT.

Hroro no paszpeny 10 10 10

HWroro 3a cemectp 36 36 32,6 320,KII

3a4er, 3a4eT ¢
Wroro no aucuuminze 72 72 66,7 OIIEHKOMH, KypCOBOMH

HPOEKT




5 Ob6pa3oBaTe/ibHbIE TEXHOJIOTHH

B xone npoBeaeHus 3aHATHI UCIIONB3YIOTCS TPAIUIIMOHHbBIE (OPMBI TPOBEACHUS
3aHSTHUN TaKKe KaK:

1. UndopmaninoHHast IeK1Us — MOCIeI0BaTeIbHOE U3JI0KEHNE MaTepraa B
JTUCIHUILTMHAPHOM JIOTHKE, OCYIIECTBIIIEMOE IPEUMYIIECTBEHHO BepOaTbHBIMU CPEICTBAMU
(MOHOJIOT TIpeno1aBaTeis).

2. JJabopaTopHasi paboTa — opraHu3anus y4eOHOU padOTHI C peaJTbHbIMU
MaTepUaIbHBIMU U UHGOPMAITMOHHBIMU OOBbEKTaAMH.

Ha 5iekiiMoHHBIX 1 Ta00paTOpHBIX paboTaxX UCMOJIB3YIOTCS TaK K€ TeXHOJIOTUU
poOJIEeMHOr0 00yUYeHHs — OpraHu3aius 00pa3oBaTeIbLHOrO MPolecca, KOTopas
[IpeIoJiaraeT MOCTaHOBKY MPOOJIEMHBIX BOIPOCOB, CO3AaHUE YUEOHBIX MPOOIEMHBIX
CUTYalui AJIsl CTUMYJIMPOBAHUS aKTUBHOM MMO3HABATENILHOMN 1€ATEIbHOCTU CTYACHTOB.

Hamu npumensitores cienyromue GopMbl y4eOHBIX 3aHATHI ¢ UCTIOIB30BaHUEM
TEXHOJIOTHI TIPOOJIEMHOTO O0yUCHHUS:

1. IlpoGneMHast ieKus — U3JI0KEHUE MaTepraia, IpeAroiararollee moCTaHOBKY
MPOOJIEMHBIX U TUCKYCCHOHHBIX BOITPOCOB, OCBEIICHHUE PA3IMYHBIX HAYYHBIX ITOIXO0JIOB,
aBTOPCKHE KOMMEHTAPUH, CBI3aHHBIC C PA3IMYHBIMUA MOJICTISIMU MHTEPITPETALINN
M3y4aeMoro Marepuara.

2. Jlekus «BIBoeM» (OMHApHAS JICKIIHS ) — U3JI0KCHHE MaTepuaia B opme
JIMaJIOTHYECKOro OOIICHNUs IBYX IperoiaBaTesiei (Hanmpumep, peKOHCTPYKIUS THaiora
MIPEJICTABUTENICH PA3IMUHBIX HAYIHBIX ITKOJ, KYICHOTO» H «IIPAKTHKa» U T.IL.).

3. JJabopaTopHasi paboTa Ha OCHOBE Keic-MeToia — 00y4eHHEe B KOHTEKCTE
MOJICTTUPYEMOU CUTYaIlNH, BOCIIPOU3BOISAIICH peabHBIC YCIOBHS ITPOU3BOICTBEHHOM,
001IeCTBEeHHOH NesiTenbHOCTH. OOydJaronecs JOJDKHBI IPOaHaTIH3UPOBATh CUTYAIUIO,
pa3obpaThCs B CyTH MPOOIIeM, MPEATIOKUTh BOZMOKHBIE PEIICHHS H BRIOPATH JIy4IIee U3
HuX. Keicbl 6a3upyroTcs Ha pealibHOM (PAaKTUIECKOM MaTeprae Ui jKe TPHOIMKEHBI K
peanbHON CUTyalUN.

[TprUMEHSFOTCS HHTEPaKTUBHBIC TEXHOJIOTHH — OpTaHHU3AIHs 00pa30BaTEIIHbHOTO
mporiecca, KoTopasi MpeanoiaraeT akTHBHOE U HEJTMHEWHOE B3aUMOJICHCTBHE BCEX
YYaCTHUKOB, JJOCTH)KCHHE Ha 3TOH OCHOBE JIMYHOCTHO 3HAYUMOTO TSI HUX
00pa30BaTeNbHOr0 pe3ysbrara. IHTepakTUBHOCTD [10IPAa3yMEBAET CYObEKT-CYObEKTHbBIE
OTHOIIEHHS B X07I€ 00pa30BaTeILHOTO MpoIlecca U, KaK CIeCTBHE, (POPMHUPOBAHNE
caMopa3BUBArOIIeiCs HHDOPMAITMOHHO-PECYPCHON CPEIBI.

®DopMBbI YIEOHBIX 3aHATHH, UCITOJIb3yEMbIC B JTUCITUIUINHE, C UCITOJIb30BAHUEM
CHCIIMATM3UPOBAHHBIX HHTEPAKTUBHBIX TEXHOJIOTHH:

1. Jlexuus «0OpaTHOM CBSA3U» — JICKIIUA—TIPOBOKAINSA (M3JI0KEHUE MaTepHala ¢
3apaHee 3alUIaHMPOBAHHBIMU OIMMOKaMHU ), IEKIHsI-0ece1a, JeKIU-TUCKYCCHs, JIEKIIHS TPecc
-KOH(EepeHLUs.

2. JJabopaTtopHasi paboTa-TuCKyCcCUs — KOJUIEKTUBHOE 00CYKICHHE KaKOT0-TH00
CIIOPHOTO BOIPOCa, MPOOJIEMBI, BBISIBIICHHE MHEHHH B TpyNIe (MEKTPYIIIOBOM THANIOT,
JUCKYCCHS KaK CIIOp-IUajor).

Ha naGopaTtopHbix paboTax Tak K€ UCIOIB3YIOTCS TEXHOJIOTHH MPOEKTHOTO
00y4eHHs, TI0J] KOTOPBIMHU TIOHMMAETCS OpraHu3anus 00pa30BaTeIbHOTO MpoIiecca B
COOTBETCTBHUH C aJITOPUTMOM ITOATAITHOTO PEIICHUS MPOOJIEMHON 3a/Ja4H WU BBITOJTHSHUS
yueOHoro 3a1anus. [IpoekT mpearnonaraeT COBMECTHYIO Y4eOHO-TI03HABATEIEHYIO
NEeSATEIbHOCTh TPYIIIBI CTYJICHTOB, HAITPABJICHHYIO HAa BRIPA0OOTKY KOHIICTIIIUH, YCTAHOBJICHUE
1enei u 3agad, GOpMyIUPOBKY 0KHIAEMBIX PE3YyIbTaTOB, ONPEAeICHIE IPUHITUIIOB U
METOJIMK PEIIeHHUs TOCTaBIEHHBIX 3a/a4, INIAHUPOBaHUE X0Aa PabOThI, TOUCK TOCTYITHBIX U
ONITUMAJIFHBIX PECYPCOB, MOATAMHYIO PeaTH3aIUIo0 TUIaHa PadOThI, MPE3EHTAIUIO
pe3yabTaTOB PabOThI, UX OCMBICIICHHE U pe(IIeKCHIO.

[Tpu 00y4eHnH UCTONB3YIOTCA HH(DOPMALIMOHHO-KOMMYHUKAIIHOHHBIE
o0pa3oBaTenbHbIC TEXHOIOTHH, MO KOTOPHIMH MOHUMAETCS OpTaHU3aIus



00pa3oBaTeILHOTO TPOIecca, OCHOBaHHAS HA TPUMEHCHUH CIIEIHMATN3UPOBAHHBIX
NPOrPaAMMHBIX CPEJl M TEXHUIECKHX CPEICTB PabOThI ¢ HH(OPMAITHEH.

Ha Bcex JIEKIHSIX U3JI0KEHUE COIEPKaHMs COTIPOBOXKIAETCS KOMITBIOTEPHBIMH
NPE3CHTALUSIMH, COAEPXKAIIMUMH TEKCTOBBIC, MIUTIOCTPATHBHBIE, TpadHUECKHe U
BHUJICOMATEPHAIIBL.

Ha nabopatopHsix paboTax ¥ BO BpeMsl CAMOCTOSITENILHOM paboThl 00ydJaronrecst
paboTaroT ¢ pecypcaMu M cepBHCaMH 0Opa3oBarebHOro moprana https://newlms.magtu.ru

6 YueOHO-MeTOoAHUYeCKOe o0eceyeHne caMOCTOATEIbHOI padoThl 00y4aloIUXCs

[IpencrapieHo B mpuioxeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl POBEeHUs POMEKYTOYHOM aTTecTAllul
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUITTUHBI

a) OcHoBHas JIMTEpaTrypa:

1. I[Tonos, FO. U. Ynpasienue npoekramu : yueoHoe nmocoowue / FO.U. ITonos, O.B.
SxoBenko. — Mocksa : UTH®PA-M, 2024. — 208 ¢. — (YueOuuku 151 mporpaMmbl MBA).
- ISBN 978-5-16-002337-3. - Tekcr : anekrponssiid. - URL:
https://znanium.com/catalog/product/2117169.

2. Cpetnos, H. M. HdopmarimoHHbIe TEXHOJIOTHH YIIPABIICHHS ITPOCKTAMHU : yaeOHOE
nocobue / H.M. Cseriios, I'. H. CBetioBa. — 2-¢ u3., nepepad. u gon. — Mocksa :
NH®PA-M, 2024. — 232 c. — (Bsicmiee obpazoBanue: bakamaspuar). - ISBN 978-5-16-
004472-9. - Texcr : anekrponnsii. - URL: https://znanium.ru/catalog/product/2086805.

0) /lomoJiHUTEIbHAS JIUTEpaTypa:

1. Pomanosa, M. B. Ynpasnenue npoexkramu : yueobHoe nocodue / M. B. Pomanosa.
— Mockga : DOPYM : UHOPA-M, 2022. — 256 c. : wi1. — (Briciiee o6pa3zoBanue). -
ISBN 978-5-8199-0308-7. - Tekcr : anexTpoHHsIit. - URL:
https://znanium.com/catalog/product/1860010.

2. Tuxomuposa, O. I'. YrpaBneHnue npoekraMu: IpakTUKyM : yueOHoe nocooue / O.I.
TuxomupoBa. — Mocksa : UHOPA-M, 2023. — 273 c. — (Bricmiee o6pa3oBanue:
bakanaBpuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TeKcT : 371€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1893799.

3. Bonpocs ynpasienus - URL: https://e.lanbook.com/journal/2469

4. lpuknagnas Muapopmaruka - URL: https://e.lanbook.com/journal/2067

5. Vmpasnenue npoektamu - URL: https://pmmagazine.ru/

B) MeToanueckue yKazaHusi:

1. Maxkammosa B. H. Jluarnoctuka chopmupoBaHHOCTH komrereHiuit UT-
CHEIMATMCTOB B 00JIACTH YIIPaBIIEHUS IPOEKTaMu [ DIEKTPOHHBIN pecypc] : yueOHo-
MeTtonudeckoe mocodue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. - MarHuToropck :
MI'TY, 2015. - 1 onekrpon. ont. guck (CD-ROM). - Pexum pocryma:
https://host.megaprolib.net/MP0109/Download/MObject/551 (nata obpamenus: 16.01.2026). -
MaxkpooObeKT.

2. YycaButuna I'. H. COOpHUK KOHTPOIBHBIX 3aIaHUN TIO JTUCIUILTHHE

"Yupasnenue npoektamMu' [ neKTpoHHBIH pecypc] : 3agaunuk / I'. H. UycaButuna, B. H.
MakarmoBa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 anektpoHn. ont. auck (CD-ROM). -
Pexum  moctyma:  https://host.megaprolib.net/MP0109/Download/MObject/1913  (mara
obpnamenus: 16.01.2026) . — MaknooOBEKT.



https://host.megaprolib.net/MP0109/Download/MObject/551
https://host.megaprolib.net/MP0109/Download/MObject/1913

3. Makamosa B. H. Meronuka ynpaBieHus pecypcHbIMH prckamu B UT-
MpoeKTax [ DNeKTpOHHBIN pecypc] : yauebnoe mocodue / B. H. Makamosa, I'. H.
Yycaputuna ; MI'TY. - Maraurtoropck : MI'TY, 2015. - 1 anekrpon. ont. auck (CD-ROM).
- Pexwmm jmocryma:  https://host.megaprolib.net/MP0109/Download/MObject/457  (nara
obpamienus: 16.01.2026). - MakpooOBEKT.

4. YycaputuHa I'. H. [IpakTuKyM 1O MPOEKTHOMY MEHEKMEHTY [ DJIIEKTPOHHBIN
pecype] : yue6noe nocodue / I'. H. UycaButuna, B. H. Makamosa ; MI'TV. -

Maruutoropek : MI'TV, 2017. - 1 anekrpos. onrt. auck (CD-ROM). - Pexxum pocryma:
https://host.megaprolib.net/MP0109/Download/MObject/1915 (mata obpamenus: 16.01.2026) -
Makpoo6bekT. - ISBN 978-5-9967-1085-0.

5. YycaBuruna I'. H. [IpumeHeHne MeTo1a OCBOEHHOTO 00BeMa IIPH YIIpaBICHUN
NT-nmpoekramu [DnekTpoHHBINA pecypc] : yueoHoe mocobdue / I'. H. UycaButuna, B. H.
Makamosa, 1. K. Ckokosa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 1 a5iexTpoH. onrt.

JTUCK (CD-ROM). - Pexum JOCTYyTIA:
https://host.megaprolib.net/MP0109/Download/MObject/1912 (nara obpamenus: 16.01.2026). -
Makpoo6bekT. - ISBN 978-5-9967-1050-8.

6. YUycaButuna I'. H. Ynpasnenune UT-ipoektamu [DneKTpoHHBIN pecypc] :
y4e0OHO-MEeTOIuYeCcKoe MOCOOHE 10 KypCOBOMY M IUIIJIOMHOMY IpoekTtupoBanuto/ I'. H.
UycasutuHa, B. H. Makamoga, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TY, 2016. -

1 AJICKTPOH. OIIT. JTUCK (CD-ROM). - Pexxum JIOCTYTIA:
https://host.megaprolib.net/MP0109/Download/MObject/21065 (mara oOparlneHus:
16.01.2026).- MakpoOOBEKT.

7. Uycautuna I'. H. YnpaBnenue npoektamu B 00pa30BaHUU C HCIIOIb30BAHHEM
ProjectLibre : TIpaktukym Dnekrpornoe uzaanue. CD-R. r. Maruutoropck, M3aarens
OI'BOY BO "MaruuToropckuii rocy1apCTBEHHbIM TEXHUUECKUA yHUBEepcUTeT um. 1. 1.
Hocoga", 2018. [lara peructpauuu: 03.12.2018 r. Ne roc. peructpauuu: 0321804030

8. UycaBuruna I'. H. JIabopaTtopHblii mpakTUKYM 10 Kypcy "YipaBieHue
poeKTaMH B 00pa3oBaHuu" (MMPakTHKyM). DnekTponHoe nznanue. CD-R. ®I'BOY BO
"MarauToropckuii rocyaapcTBeHHbIN TexHuueckuit yausepcutet uM. I'. M. Hocosa",

Yuebuoe n3manue. 2019

r) [lporpammuoe odecnieuenne u UnTepHeT-pecypcehi:

IIporpammMHoe obecnevyenue

Haumenosanue .
1o Ne norosopa Cpok neiicTBuUs IMIEH3UH
7Zip cB00OOIHO pacmpocTpansemoe [10 06eccpouHO
MS Off_lce 2007 Ne 135 or 17.09.2007 0eccpouHo
Professional
LibreOffice cB00OHO pacnpocTpansemoe [10 6eccpouHo
Bpaysep Yandex |cBoOonHO pacmpocTtpansemoe [10 6eccpouHo
Bpayzep Mozilla
Firefox cB00OOIHO pacnpocTpansemoe [10 0eccpovHO
IIpodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIPABOYHbIE CHCTEMBbI
HasBsanue kypca Cchlika
DnekTpoHHbIe pecypcbl oubanoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocogra P0109/Web



https://host.megaprolib.net/MP0109/Download/MObject/457
https://host.megaprolib.net/MP0109/Download/MObject/1915
https://host.megaprolib.net/MP0109/Download/MObject/1912
https://host.megaprolib.net/MP0109/Download/MObject/21065

HanmonansHas nHpopMannoHHO-aHATUTHYECKAS URL:
cucrema — Poccuiickuii nHaeke HayaHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIIMHBI (MOyJIs1)

MartepuanbHO-TEXHHUECKOE 00eCIIeUeHUE TUCITUTUTMHEI BKITIOYACT:

VY4eOHbIC ayTUTOPUU JJIs IPOBEACHUS 3aHITHH JIGKITAOHHOTO THUIIA
Crnenunamm3upoBadHas (yueOHas) MeOelb (CTOJIbI, CTYJIbs, JOCKa ayTMTOpHAs),
MYJIbTUMEANIHOE 000pya0BaHKE (POSKTOP, KOMITBIOTEP, SKPaH) JUIsl Pe3eHTAIIUN
y4eOHOT0 MaTepuasa 1o JUCIUTUIINHE;

Y4eOHbIC ayTUTOPUU JJIS TPOBEACHUS JTa0OPATOPHBIX 3aHATHH, TPYIIIOBBIX U
WHJIMBUIYAIBHBIX KOHCYJIBTAIMH, TEKYIIETO KOHTPOJISI M IIPOMEXYTOYHOM
arrecranuu Crienuanu3upoBanHas (yaeOHas) MmeOesb (CTOIbI, CTYIbS, T0CKa
ayIUTOpHAs ), TEPCOHAITBHBIE KOMITBIOTEPHI 00bETUHEHHBIC B JIOKATHHBIC CETH C BEIXOJOM B
Internet u ¢ JocTymoMm B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEILHYIO CPEILY
YVHUBEPCUTETA, OCHAIICHHBIC COBPEMEHHBIMU IPOTPAMMHO-METOTUICCKUMHI KOMILIEKCAMU

AynuaTopuu JUIsE CaMOCTOSITEIIBHON paboThI (KOMITBIOTEPHBIC KIIACCHI; YHTATbHBIC
3aJibl OnOanoTekn) Crienunanu3upoBanHas (yueOHas ) MeOesb (CTOJIbI, CTYIIbS, T0CKa
ayTUTOpHAs ), IEPCOHAITBHBIE KOMITBIOTEPHI 00hEIMHEHHBIC B JIOKAJTLHBIC CETH C BEIXOJIOM B
Internet Internet u ¢ TocTymmoM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEeIbHYIO CPEAY
YVHUBEPCUTETA, OCHAIICHHBIC COBPEMEHHBIMU IPOTPAMMHO-METOIUICCKUMHI KOMILIEKCAMU

[TomertieHue a1 XpaHSHUS U IPO(OHIAKTHYECKOr0 00CIYKUBAHUS Y4eOHOTO
obopynoBanust Mebemb (CTOJIBI, CTYJIbsI, CTEIUTAKH JUIS XpaHEeHUs yI4eOHO-HATIISTHBIX
MOCOOMH 1 y4eOHO-METOINICCKOM JJOKYMEHTAITNH ), IEPCOHAIBHBIC KOMITBIOTEPHI.



Ipuioxenne 1

6. YueOHO-MeTOMYeCKOE 00eceueHHe CAaMOCTOATEIbHON padoThl 00y4Yaloumuxcst

[To pucuuIuinHE MNOpPeayCMOTPEHA AayIUTOPHAsE W BHEAYIUTOPHAS CaMOCTOSTENIbHAs
paboTa. AyqUTOpHAs CaMOCTOsATEIbHAs pad0Ta MPEIIIONAracT BHIIOJIHEHUE KOHTPOJIBHBIX PadoT
Ha JICKIUAX U TabopaTOpHBIX padoTax.

IIpumepHbIe ayIUTOPHBbIE U BHEAYIUTOPHbIE (I0MAalIHUE) KOHTPOJIbHbIE PA00ThI

TexcThl 3a1aHM KOHTPOJIBHBIX PA0OT OMyOIMKOBAaHBI B U3AAHUSX !

1. UYycautuna I'. H. COOpHUK KOHTPOJIBHBIX 3aJJaHUH IO TUCHIUILINHE «Y IPaBJICHHUE
npoeKTaMu» [ DNeKTpoHHBIN pecypc]: 3amaunuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TYV. -
Marnuroropck : MI'TVY, 2017. - 1 anekrpon. ont. guck (CD-ROM). - Pexum gocryma:
https://host.megaprolib.net/MP0109/Download/MObject/1913 (nata oopamenus: 16.03.2026). -
MakpooOBeKT.

2. UYycasuruna I'. H. JIJabopaTopHbIii mpakTHKyM 0 Kypcy "YIpaBieHHe TPOSKTaMH B
oOpazoBanun" (mpaktukym). Dnekrpornoe uzganue. CD-R. ®I'BOY BO "Maruauroropckuit
rocy/1apcTBeHHbIN TeXxHU4Yeckuil ynuBepcuret uM. I'. Y. Hocoa", Yuebnoe uznanue. 2019

Hepeqeﬂb KOHTPOJ/IbHBIX 3auaﬂnﬁ AJIF CAaMOCTOATEJIBHOI'O BBINTOJTHCHUSA

Tema 1. OcHOBHBIE TOHATHUS YIPABICHUS NPOECKTAMU

Tema 2. IIpouecchl U pyHKIMOHATIBHBIE 00JACTH YIPABICHUS IPOCKTAMHU
Tewma 3. YrpaBineHue uHTerpanueit npoekTa

Tewma 4. YrpaBneHue coiepxaHueM MpoeKTa

Tewma 5. [InanupoBaHue NpoeKTa MO BPEMEHHBIM U CTOMMOCTHBIM [TapaMeTpam
Tewma 6. YripaBneHnue cpokaMu poeKTa

Tema 7. YpaBiieHUE CTOUMOCTBIO ITPOEKTA

Tema 8. YnpaBieHue kauecTBOM MPOEKTa

Tema 9. YrpaBieHue puckamMu NpoeKTa

Tema 10. YopaBneHue 3akynkaMu MpoeKTa

Tema 11. YnpaBnenne KOMMYHUKALUAMU U CTEUKXOJIEpaMU

Tema 12. YipaBieHue 4eT0BEYECKUMH PECYpPCaMU MPOEKTa

Tema 13. Ouenka 3¢)(peKTHBHOCTH POEKTOB

Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMU ITPOEKTA

Tema 15. Ouenka ucnosHeHus NpoeKTa

[To mucnunauHe NPETyCMOTPEHO BBHITIOJHEHHE KypcoBoil paboTel. KypcoBas paborta
BBITOJIHSACTCSI  OOYYaIOIUMCSI CaMOCTOSITETIbHO IOJI PYKOBOJCTBOM ImpenojaBatens. Ilpu
BBIMIOJTHEHUH KYpPCOBOM pPabOTHI OOy4aroUIUiicsl JOJKEH IOoKa3aTh CBOE YMEHHE padoTaTh C
HOPMAaTUBHBIM MaTE€pPHAJIOM M JAPYTUMU JIUTEPATYPHBIMU MCTOYHUKAMH, a TAK)KE€ BO3MOXHOCTb
CUCTEMAaTHU3UPOBATh U aHAJIM3UPOBATh (DAKTUUECKUN MaTepUal U CAMOCTOSITEIbHO TBOPUECKH €TI0
OCMBICJIUBATh.

B Hauane u3ydyeHHs TUCIUIUIMHBI MpenojaBaTesib MpeiaraeT o0ydaromuMes Ha BbHIOOD
nepevyeHb TeM KypcoBbIX paboT. OOyuaromuiics caMOCTOSTEIbHO BBIOMpAeT TeMy KypCOBOH
pabotel. CoBmajeHue TeM KypCOBBIX pabOT y CTYIEHTOB OJHOM Yy4eOHOW TIpynmbl He
JIOMyCKaeTCsl. YTBEPXkKJAEHUE TEeM KYypPCOBBIX pPabOT MPOBOAMUTCS €XKEroJHO Ha 3aceJaHHH
Kadeapel.

[Tocne BbIOOpa TeMbl mpenojaBareib (OPMYIHpPYET 3aJaHHe MO KypcoBOW paboTe H
PEKOMEHIyeT MepedyeHb JINTEPATyphl AJI €€ BBINOJHEHUs. VICKITIOUNTENbHO BaXKHBIM SBIISETCS
UCTOJIb30BaHUE WH(OPMAIIMOHHBIX MCTOYHUKOB, @ UMEHHO cuctembl «HTepHET», uTO AacT
BO3MOXKHOCTh O0y4aronumcst 0oJiee moJHO U3JI0KUTh MaTepual 1o BEIOPAaHHON UM TEME.

B mpouecce Hamucanus KypcoBoil paOoThl OOy4aroIiuiicsi JOJDKeH pa3o0parbesi B
TEOPETUYECKHUX BOMPOCaX U30paHHON TEMBbI, CAMOCTOSTEIBHO MTPOAHATU3UPOBATH TPAKTHUECKUN
MartepHal, pa3o0paTs 1 000CHOBATh MPAKTHUECKUE MTPEIOKEHUS.

[IpenogaBarens, mpoBepuB pabOTy, MOXKET BO3BpPATUTh €€ I JTOpabOTKU BMeECTE C



NUCbMEHHBIMU 3aMeyaHusiMH. CTYAEHT JOJDKeH YCTPaHUTh TOJy4YeHHbIE 3aMEYaHHsl B
YCTaHOBJICHHBIN CPOK, TIOCTIE Yero paboTa OKOHYATEIIBHO OLIEHUBACTCSI.

[TonpoOHubie TpeOoBaHUS K COACPKAHUIO U OPOPMIICHUIO KYPCOBOM PaOOTHI U3JI0KEHBI B
OCOOUU:

1. UYycaButuna I. H. Vmnpaenenne MHWT-nmpoektamu [DaeKkTpoHHBIH pecypc]
y4eOHO-METOIUYECKOe IM0ocoOHue MO KypCOBOMY M JAMUIUIOMHOMY mpoektupoBanuto/ I'. H.
UycaButrnHa, B. H. Makamosa, O. JI. Komo6osa ; MI'TY. - Marautoropck : MI'TY, 2016. - 1
ANEKTPOH. ONT. IUCK (CD-ROM). - Pexum JIOCTyna:
https://host.megaprolib.net/MP0109/Download/MObject/21065 (zara obpamenus: 16.03.2026). -

MakpooOBEKT.

IIpunoxenue 2

7 OneHo4Hble cpeacrea AJsl NPpOBECACHUA l'[pOMe)KyTO‘lHOﬁ aTrrecranmum

a) Ilnanupyemblie pe3yjbTaTbl 00yYeHHS] U OLCHOYHBbIE CpeACTBA JJIs NPOBeIeHUs:
NMPOMEKYTOYHOM ATTeCTAllUM:

Kox Nuaukarop O1eHOYHBIC CPEACTBA
WHJUKATOpa | JOCTHXKEHUS
KOMIIETEHIUH

YK-2 CniocobeH onpeeniaTh Kpyr 3a7a4 B paMKax IMOCTaBICHHOH IIeJTU U BIOMPATh
ONTHMAJIbHBIE CITOCOOBI UX PEIICHHSI, HCXO/S U3 ICHCTBYIONIMX MPABOBBIX HOPM, HMEIOIIUXCS

PECYPCOB ¥ OTPAaHUYECHUI

VK-2.1

Onpenensier Kpyr
3a/1a4 B paMKax
MOCTaBICHHOW LIEH
U TIpeJy1araet

Teopernveckue BONPOCHI

1. Tlonstre mpoekra. OTaMYKE MPOEKTa OT ONEPAITMOHHOM
(TIOCTOSIHHO# ) ACSITETLHOCTH.

2. Tlpoekt, mporpamma, moptdens mpoekToB. [IpoeKTsl u

CHOCOOBI UX IIpOrpaMMbl  KaKk HMHCTPYMEHT pealu3allud CTpaTeTruu
pelieHus u KOMIaHuU. B3auMmocBs3n MeXIy YHpaBiI€HHEM IPOEKTOM,
OJKHJJacMBble IporpamMmoii, nmoprdeneM M YHpaBICHUEM ONEPALUOHHOM
pe3yNbTarThl; JEeSITEbHOCTBIO.
OLICHUBACT 3. Knaccudukanus npoexTos.
IpeJI0KEHHbIE 4. TlpoekTHas neSTEIbHOCTh B OpraHU3aUH.
CHOCOOBI C TOUKH 5. OOBeKThl ympaBieHUS B TPOEKTHOW JEATETbHOCTH.
3peHus CyOBeKTbl yIpaBIeHUS B IPOEKTHOM JESITEIbHOCTH.
coorBercTBUs enu | 6. IlocTpoeHne — cucTeMbl — yOpaBlieHMS — NPOEKTHOM
IIPOEKTa NEeSITENbHOCTBIO U €€ pa3BUTHE.
7. MexnayHapoJHble, HalHMOHAJbHbIE,  OOIIECTBEHHbIE
CTaHJapTHl, KOpIIOpaTUBHBIE, npodeccroHaNbHbIE

CTaH/1apThl B 00JIACTU YTPABICHHUS IPOEKTAMH.

8. CraHmapThl ynpaBieHHs MPOrpaMMaMu U MOPThesMHu,
YIIpaBJIEHUs IPOEKTAMHU 110 001aCTSIM 3HAHHUH.

9. OrteyecTBeHHBIE CTAHAAPTHI YIPABICHHUS TIPOSKTAMHU

10. IIporieccHblii  MOAXOA K  YHOPABIEHUIO  NPOEKTOM.
VYnpaBneHYecKre 1 MPEMETHBIE TPYIIITHI IPOIIECCOB.

11. TIporpamma kak 0ObeKT ynpasieHus. OpraHu3alioHHas
CTPYKTypa YITPaBICHUS MIPOTrPaMMON. [Tporeccnl
yIIpaBJIEHUs IPOTPAMMOI.

12. TlopTdens MpoeKTOB Kak 00beKT yrpasieHus. [Iporeccs
yIIpaBJeHus mopTdenem.

13. [IpenBaputensHas paboTa IO TPOCKTY. AHAIU3 |
JOKyMEHTHPOBAHUE LeNIECO00Pa3HOCTH IpOeKTa
(busHec-kelc npoekTa). BelsiBIeHHE W JTOKYMEHTHPOBAHUE



https://host.megaprolib.net/MP0109/Download/MObject/21065

BBITO/I, KOTOpBIe oOecrieunBaeT npoekT ([[man ympaBieHus
BBITOZIAMHU TTPOEKTA).

14. YcraB npoekTa, ”HCTPYMEHTBI 1 METOIbI pa3pabOTKH

15. W nenTudukanys 3anHTEPECOBAHHBIX CTOPOH.

16. HWudbopMalmoHHbIE TEXHOJOTMHM B  YIIPABICHUU
MIPOEKTAMHU.

17. OTnuynTenbHble 0COOCHHOCTH Pa3JIMYHbBIX MPOEKTOB.

IIpakTnyeckue 3aganus

1. CocraBbTe peecTp 3aMHTEPECOBaHHBIX CTOPOH,
OIpeaACIINTC UHTCPECChI, BOBJICHCHHOCTD, CTCIICHDb BJIMAHUA
KIIOYEBBIX 3aUHTEPECOBAHHBIX CTOPOH.

2. Tlpoanamu3upyiite TpeOOBaHHS MPEIIOKEHHOTO YCTaBa
IIPOEKTA, BBIABUTE IPOTUBOPEYMSI U HEJJOCTATKU B YCTaBE
IIPOEKTA.

3. PazpabotaiiTe pekoMeH1alKu 10 COrTIaCOBAHUIO Y CcTaBa
JUISL IIPOEKTA OTPAHUYECHHOM CII0KHOCTH C
3aUHTEPECOBAaHHBIMY CTOPOHAMH YCTaB.

4. Pazpaboraiite YcTaB 1y MPOEKTa OTpaHUYEHHON
CJIO’KHOCTH;

5. lloaroroBbTe npenBapUTEIIbHYIO BEPCUU pACTIMCAHUS
IIPOEKTa

6. IloaroroBbTe MpeABapPUTEIHHYIO BEPCHIO OFOKETA
IIPOEKTA.

BoinosnHenune KypcoBoii padoThl/npoeKTa
Komnuiekcnoe 3aganne «/Hunmanys, niaHupoBaHue,
oprann3anus UCIOJIHCHHA 1 KOHTPOJIA, U 3aBEPLICHNC
MIPOEKTa

Pazpaborats ¥YcraB npoekra.

OnpenenuTh 3aMHTEPECOBAHHbBIE CTOPOHBI IPOEKTA.

YK-2.2

IInanupyer
peanu3anuio 3a/1a4 B
30HE CBOEH
OTBETCTBEHHOCTH C
YYETOM UMEIOLIUXCA
pecypcoB U
OTpaHUYCHUH,
JEUCTBYIOLUX
MPaBOBBIX HOPM

TeopeTuuyeckne BONpoChI

1. VYmpasienue copep’kaHueM IPOEKTA.

2. WHCTpyMEHTHI M METOIBI pa3pabdOTKH ITaHA TIPOEKTA.

3. KommnoHeHTHI 1u1aHa ynpaBiieHHUs IPOEKTOM.

4. TlnanupoBanue ynpaBieHus conepxanueM. Coop
TpeboBanuil. OnpeaeneHne CoaepKaHusl.

5. Cosnmanue UCP.

6. IlnanupoBaHMe MOATBEPKACHHS U KOHTPOJIS
COZICpIKAHUSL.

7. YmpaBieHue pacliiCaHHEM MPOEKTa Ha Tare
TUTAHUPOBAHUS

8. Omnpenenenue onepanuii, X MOCIEIOBATENBHOCTH U
JUTUTETEHOCTH.

9. CereBas nuarpamma npoekta. Haznauenue n
CIOCOOBI TIOCTPOCHMSI CETEBOM ArarpaMMbl. MeTo
JMarpaMM npeniectsoBanus (precedence diagramming
method, PDM).

10. 'HCTpyMEHTHI M METO/1bI OLIEHKH JJIUTEIbHOCTH:
SKCIIepTHAS OIIEHKA, OIIEHKA 0 aHAJIOTaM, ITapaMeTpuIecKast
OLICHKA, OIIEHKA 10 TPEM TOUKaM, OLIEHKA «CHHU3Y BBEPX).
pa3paboTKa paciuCaHus POEKTa.

11. Ontumu3aiys KaleH1apHOro IUIaHa MPOeKTa.

12. Metoa kpuTrueckoro myTH. [TpuHImITbI
MPAaKTHYECKOT0 MPUMEHEHUSI METO1a KPUTUYECKOTO ITyTH
JUIsl BPEMEHHOM ONTHMU3ALMHU KaJIEeHAapHOT O IJIaHa




MIPOEKTA.

13. AHanu3 BpeMEHHBIX pe3epPBOB pabOT

14. TInanupoBanue yrpapieHus pecypcamu. OLeHka
pecypcos onepanuii. [Ipuodperenre pecypcos.

15. [InaHupoBaHue ynpaBjieHUs 3aKyIKaMu.

16. [InaHupoBaHKE YIPABICHUS KAYE€CTBOM.

17. YnpaBieHnue kaueCTBOM: HHCTPYMEHTBI U METOJIbI

18. InaHupoBaHUE YIPaBICHUS PUCKAMH.

19. Unentudukarus puckoB. KauecTBeHHBIN 1

KOJIMYECTBEHHBIN aHAJIN3 PUCKOB.
20. IInanupoBaHue pearupoBaHUs HA PUCKH.
21. YmpaBieHHe CTOUMOCTBIO IIPOEKTA.

IIpakTuyeckue 3a1aHus

1. Ilpoananu3upyiiTe NperCTaBICHHbIH IUIaH YIIPaBICHUs
MIPOEKTOM OTPAaHUYCHHON CII0)KHOCTH, BBISIBUTE HEJIOCTATKU U
IIPOTUBOPEYMSL.

2. Paszpaloraiite nepapXudecKyro CTpYKTypy IpPOIyKTa
IIPOEKTA.

3. Paszpaboraiite UCP npoekta orpaHHYeHHON CII0KHOCTH
[IPOEKTA B COOTBETCTBHUHU C IOJTYYEHHBIM 3a/laHUEM

4. Ompenenuts OCHOBHBIE (a3bl (ITAIBI) IPOSKTA,
MIOCTPOUTE KU3HEHHBIN LMK IPOEKTa OTPaHUYEHHON
CJIO’KHOCTH.

5. Pa3paboraiiTe nepeueHs paboT/oneparyii MpoeKTa
OTpaHWYEHHOH CIIOKHOCTH U PACHpPe/IeIUTEe OTBETCTBEHHOCTH
MEXIY YYaCTHHUKAMH ITPOEKTa.

6. Ormpenenure KPUTEPUH 3aBEPIICHHS BHIIOIHEHHUS
paboT/onepanuii mpoekra.

7. PazpaboraiiTe ceTeByIO IuarpamMmmy U MpoBEPTE €€
KOPPEKTHOCTb.

8. OueHnTe UTENHFHOCTD ONEpPANUil MPEAT0KEHHOTO
MIPOEKTA HAa OCHOBE 3KCIEPTHBIX OLIEHOK, OLIEHOK TI0
aHaJyoram, IMapaMeTPUYECKON OIEHKN M OLIEHKH T10 TPEM
TOYKaM C y4ETOM JIOCTYITHOCTH PECYPCOB U MX
MIPOU3BOAUTEIHHOCTH.

9. PazpaloraiiTe pacnucaHue MpocToro MpoeKTa B
COOTBETCTBHH C TIOJTYYSHHBIM 3aJIaHHEM (C yIETOM
JUTUTEIBHOCTH paboT M B3aUMOCBSI3el MexX 1y pabdoTamu,
PECypCOB, Pa3IMYHBIX BHEITHUX U BHYTPEHHHUX (DaKTOPOB,
OKa3bIBAIOIIMX BIMSHHE HAa PAaCIIUCAHUE).

10. Pa3pabotaiiTe peecTp pUCKOB IS TIPETIOKESHHOTO
MIPOEKTA.

11. TIpoBenurte aHaMMU3 PUCKOB MPEATIOKEHHOTO IPOEKTA,
OIPEIEIUTE MPUOPUTETHI U OCYILIECTBUTE KJIACCU(HUKALIUIO
PHICKOB.

12. TlpeanoxwuTe ONTUMAIbHBIE CTPATETUH U pa3padoTaiite
TUTaH pearnpoBaHus HA PHCKHU MTPOEKTA.

13. TIpoBenute CTOMMOCTHYIO OLIEHKY paboT IMPOeKTa
OTPaHUYECHHOMU CIIOKHOCTH.

14. Pa3zpabotaiiTe OI0KET A1 MPOEKTa OrpaHUYEHHON
CJIOKHOCTH.

15. Paszpabortaiite [1nan ynpaBieHus Kaue€CTBOM MPOEKTA.
16. Paspabotaiite [1nan ynpasneHrs noctaBKaMu Jyist




MIPOCKTA OTPAHIMYCHHON CII0)KHOCTH.

BbinosnHenune KypcoBoii padoThl/mpoeKTa

Kommuiekcnoe 3aganne «/Hunmanus, miaHupoBaHue,
oprann3anus UCIOJIHCHHA U KOHTPOJIA, U 3aBCPIICHUC
IIPOEKTa

IloproroBpTe TEKCTAa IUIAHA YIPABJICHUA IIPOEKTOM H
YaCTHBIX IUIAHOB B €r0 COCTaBe (YIpaBJICHHs KaueCTBOM,
pUCKaMH,  CTOMMOCTBIO,  COJIEpKaHHEM,  BPEMEHEM,
3aKyIKaMH, H3MCHCHUSIMH)

VK-2.3

BrinonHseT 3agauun
B 30HE CBOCH
OTBETCTBEHHOCTHU B
COOTBETCTBHH C
3arIaHUPOBAHHBIMU
pe3yabpTaTaMu U
MIPEACTABIISICT
pe3yabTaThI
MIPOEKTA,
npeiaract
BO3MOYKHOCTH UX
HCIIOIL30BaHUs
/U
COBEPIIICHCTBOBAHUS

Teoperuyeckue BONPOCHI

17. PykoBoAcCTBO U ynpaBieHHE pabOTaMu MPOEKTA.

18. VYmnpapneHue 3HaHUSAMH TPOCKTA.

19. VmnpapneHue ka4ecTBOM Ha JTaIle UCTIOTHEHUS IPOEKTA.
20. IIpoBeneHue 3aKyIoK.
21. OcymiecTBieHHE pearupoOBaHus Ha PUCKH.
22. VYmnpaBieHUe BOBICUEHUEM 3aHHTEPECOBAHHBIX CTOPOH.
23. MOHUTOpPHUHT U KOHTPOJb Ha ATaIe UCIIOTHEHHS
(peanuzanyu) mpoexTa

24. VHTerpupOBaHHBIM KOHTPOJIb U3MEHEHUIA.
[TonTBepxneHue conepKaHusl.

25. KoHTponb coaep:kaHusi, paclucanus, CTOMMOCTH,
Ka4ecTBa, PECypCOB, 3aKyIIOK.

26. 3akpeiTue nmpoekTa win ¢a3pl. OGHOBICHUS TOKYyMEHTOB
npoekTa. [locT-npoexthsiii ayaur. Co3nanue
3aKJIIOYUTENBHOTO OTYETA.

IIpakTyeckmne 3a1aHNs.

1. CopmupyiiTe CBOIHBIN aHATUTHIECKUNA OTYET,
OTYETOB O CTaTyCe NPEAJIOKEHHOTO MIPOEKTa HA OCHOBaHUU
MEPBUYHBIX JAHHBIX,

2. OcyuiecTBUTE CpaBHEHUE (DAKTHUECKOTO UCTIOTHEHHS
MIPOEKTa C MJIaHaMu paboT MO MPOEKTY.

3. ChopmupyiiTe HEOOXOAUMBIE 3aITPOCH] HA H3MEHEHHE
MIPOEKTAa.

4. BbIsiBUTE M IPOAHATIM3UPYHTE OTKJIOHEHHUS OT 6a30BOTr0O
IUIaHa 0 COZIepKaHUIO MpoeKTa (00beMy paboT),
MIPEUIOKUTE MEPBI TUKBUIMPOBATh BBISIBICHHBIX
OTKJIOHCHHH.

5. [Ipoananu3upyiite UCTIOTHEHNE PACTICAHUS UCTIONIB3YS
CJICAYIOIINE METO/IbL: aHAJIU3 IPOrPecca 0 KPUTUUECKOMY
ITyTH, aHAJIN3 TEHACHIUH, TPOTHO3UPOBAHUE PACIICAHUSL.

6. [IpeuioxkuTe BapuaHT Kak OpraHU30BaTh PEryIspHBIN
MOHHUTOPHHT 3aTpat B IPOEKTE, BKIIOYAsi: BHISBICHUE U
aHaJIM3 OTKJIOHEHHH OT 6a30BOrO IJIaHa [0 CTOMMOCTH
MIPOEKTA; BEIPAOOTKY pEryIMpyIOIIUX JeHCTBUI 1
(bopMHpOBaHUE 3aIIPOCOB HA U3MEHEHHSI.

7. Ilpennoxure miaH pearupoBaHusl Ha PUCKHU, METO/IbI
MOHHTOPHHTIA BBISIBIIEHHBIX PUCKOB.

8. IIpeutokuTe MEPOTIPHUATHSI TIO 00ECTICYEHUIO Ka4eCTBa
B COOTBETCTBUU C IUIAHOM YIIPABJICHUS KAY€CTBOM B IIPOEKTE,
IIpU HEOOXOAMMOCTH - chOpMUpYITE 3aPOCHl HA U3MEHEHUS
B IIeJISIX OOecTieueHHs KauecTBa.

9. IIpeuokuTe BapuaHT Kak OpraHU30BaTh KOHTPOJIb
JOCTYITHOCTH HEOOXOMMBIX B ITPOEKTE PECYPCOB, BHIBUTD
HEJIOCTATOK U MEPErpy3Ky, 00eCIeUUTh IIPOEKT PECYPCAMHU C




Y4ETOM NMPHUOPUTETHOCTH PEIICHUS 3a]1a4 IPOEKTa U
ONTUMAJILHOCTH 3arpy3KH PECYPCOB.

Padora Hax KypcoBoii padoToii/mpoekToM
KomiuiekcHoe 3aganue «/IHunumanys, miaHupoOBaHue,
OpraHu3alMs UCTIOTHEHUS] K KOHTPOJIA, ¥ 3aBEPIICHUE
MIPOEKTa

Onucarp mpolecc OpraHu3alyi UCTIOTHEHUS MPOEKTa
Ornucarb Mpouecc KOHTPOJISI KCIIOTHEHUSI TPOEKTa
Onucarp Ipolece 3aBepIICHUs TPOEKTa

YK-3 CriocobeH ocymecTBIsATh COLMATbHOE B3aUMO/ICHCTBIE U PEaTM30BBIBATH CBOIO POJIb B

KOMaHJe
YK-3.1 Ornpenensier CBOro TeopeTuyeckue BOMpPoChI
POJIb B COLIMATIBHOM 1. Unentndukanys 3aMHTEpeCOBAHHBIX CTOPOH
B3aMMOJCHCTBUH U 2. Pa3Burue koMaH bl ipoekTa. [Imanuposanue
KOMaHJIHOH paborTe, yIpaBIeHUS KOMaHIOM.
UCXOZS U3 3. IlnanupoBaHue yrpapiaeHUs] KOMMYHUKAIUAMH.
CTpaTeruu 4. [1naHupoBaHKEe BOBJICUEHHSI 3aMHTEPECOBAHHBIX CTOPOH.
coTpyaHudecTBa /uid | 5. Pa3Burtue u ynpasieHrne KOMaHI0M IPOEKTA.
JOCTUKEHUS 6. YrpapieHue KOMMYHHUKALUSIMH.
NoCTaBJIeHHON 1enu; | /. MOHUTOPUHT KOMMYHHUKAIIUHA, pUCKOB, BOBJICUEHHUS
CTPOUT 3aUHTEPECOBAHHBIX CTOPOH.
IIPOTYKTUBHOE 8. PaboTa ¢ KOMaHI0# 1O 3aBEPILICHNUN MTPOCKTA.
B3aMMOJCHCTBHE C
y4€TOM HOPM U IIpakTH4yeckune 3a1aHNsA
YCTaHOBJICHHBIX 1. Onpenenure 1 3aJOKYMEHTUPYHTE
IPaBUJI KOMaHIHOW | HH(OPMAIIOHHBIC TTOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH
paboThI poekTa (Kyparop, 3aKa3uuk, 0JIb30BaTeI!, MOAPSIIUUKH U
Jp. YYaCTHUKHU MPOEKTA), COCTABbTE IJIaH YIpaBICHUs
KOMMYHHUKaIUSAMU.
2. PazpabotaiiTe MaTpuIly OTBETCTBEHHOCTH IS
MIPOEKTA.
PaGoTa Hax KypcoBoii padoToi/mpoeKTOM
CocraBieHue peecTp 3aMHTEPECOBAHHBIX CTOPOH.
CocraBneHue MaTpulbl OTBETCTBEHHOCTH.
YK-3.2 [Tpu peanuzarumn IpakTHyeckue 3axanus

CBOEH pOJu B
COLIMAJILHOM
B3aUMOJCHCTBUH U
KOMaHJTHOM paboTe
YUYUTHIBAET
OCOOEHHOCTH
MOBEJCHHS U
WHTEPECHI IPYTUX
YYaCTHUKOB,
aHAJN3UPYET
BO3MOJKHBIC
MOCJIEICTBUS
JINYHBIX JTEUCTBUN

1. Cdhopmupyiite KoOMaHIy JUIs IPOEKTa OrPaHUYEHHOM
CJIO’KHOCTH Ha OCHOBE aHAJIN3a. MOTPEOHOCTH U
BO3MOKHOCTH IIPUBJIEYEHHUS CIIELUAIIUCTOB.

2. OneHuTe JOCTYITHOCTh PECYPCOB ISl BBITOJTHEHUS
paboT, oIpeieTUTe U BHIPOBHSITE 3arpy3KH epcoHaia B
MIPOEKTE.

3. PazpaboTaiiTe OpraHu3alMoOHHYIO CTPYKTYPY
MIPOEKTa OTPAaHUYEHHOMN CI0KHOCTH, MATPUILY
OTBETCTBEHHOCTH, OIUIIINTE OCHOBHBIE POJIH.

4. [IpenyoxxnuTe BapuaHT Kak 00eCeYnTh KOHTPOJIb
(YHKIIMOHMPOBAHUS CUCTEMbI KOMMYHUKAIIHIA, BISIBIICHUE
cO0eB M HApYIICHHUH MTPH 00ECTIEYCHNN YYaCTHUKOB MTPOEKTa
HeoOxoauMoi nHpopMarmeH, cChOpMUPOBATH OTYETHOCTH O
BBITMOJIHEHUH TUIaHA KOMMYHHUKAIHH.

S. Onpenenure 1 NpeUI0KUTE BAPUAHT OCYLIECTBICHUS
HEOOXOANMBIX U3MEHEHUI B KOMaH 1€ MPOEKTa (OpraHu3aLus
00y4eHHs, IPUBJICYCHUE JOTIOJIHUTEIFHOTO MIEpCoHaa,
TIOBBIIICHUE MOTHBALIUH).




BroinosiHeHue KypcoBoi padoThl/poeKTa
KomnuiexkcHoe 3anganue «HuLnanus, niaHupoOBaHUE,
OpraHu3alys UCIIOJIHEHHS U KOHTPOJIS, U 3aBEpIICHUE
MIPOEKTa»

[ToaroToBbTE TEKCTA IUIaHA YIIPABICHUSI TEPCOHAIOM U
3aMHTEPECOBAHHBIMU CTOPOHAMU MPOCKTA

YK-3.3

OcyuecTBisieT
oboMeH
uHpopmanuen,
3HAHUSIMU U OIIBITOM
C YJIEeHAMHU
KOMaH/IbI;
OLICHUBAET UJIEH
JIPYTHUX YJICHOB
KOMAaH/BI IS
JIOCTHIKEHMUS
IOCTaBJICHHOMN LIEH

Teoperuyeckue BONPOCHI
1. Crpykrypa u copepkaHue TUIaHa yIpaBJICHUs
KOMMYHHKAIIUSIMHU.
2. CoxpaHeHHEe HaKOIUICHHOTO OTbITa IPOCKTA.

l'[paKanecmle 3aJJaHusA

1. PazpaboraiiTe mian ynpaBieHUs] KOMMYHUKAIHSIMU.
2. [IpemnoxuTe criocoObI T0BeICHIE HHPOPMAITUHT O
COCTOSIHUM ITPOEKTOB JI0 3aUHTEPECOBAHHBIX CTOPOH.

3. [IpemioxxuTe BapuaHT Kak 00eCeunTh

3aMHTEPECOBaHHBIE CTOPOHBI HH(pOPMAIHEH O IPOEKTE,
OpraHU30BaTh B3aMMO/ICHCTBUE, MTOIIEPKUBATH
BOBJICUCHHOCTb B XOJI€ PEAIN3aLIUH [TPOEKTA.

4. [IpenyoxxuTe BapuaHT Kak 00€CIIEUYUTh YYaCTHUKOB
[IPOEKTA, 3aMHTEPECOBAHHBIE CTOPOHBI JOJIKHON
nHpOopManyei (I0CTYyIMHOCTh HH(POPMAIHN, CBOCBPEMEHHOE
pearupoBaHue Ha HH(POPMALIMOHHBIE 3aIIPOCHI, B TOM YHUCIIE
He3aIlJITAHUPOBAHHBIE).

5. Hano onrcanue npoekta. Chopmupyiite u
3a(hUKCHPYITE U3BJICUCHHBIC YPOKH 10 HTOT'aM peaT3alliH
IIPOEKTA.

Bbinosnnenune KypcoBoii padoTbl/npoeKkTa

Komnuiekcnoe 3aganne «Hunmanus, miaHupoBaHue,
opranmn3anus UCIOJHCHHA 1 KOHTPOJIA, U 3aBEPIICHNC
MIPOEKTa

[ToaroroBpTE TEKCTA IJIAHA YIPABJICHUS KOMMYHUKALUSIMHU.

0) Ilopsinoxk mnpoBeneHUsi MPOMEKYTOYHOH aTTECTALMH, NOKa3aTeJld M KPUTEPHH

OIICHUBAHUSA:

[TpomexyTouHas aTTecTanus Mo AUCUUIIIMHE MPOBOAUTCS B (hopMe 3aueTa B 6 cemecTpe,
BBITNIOJIHEHMS KyPCOBOI'O IIPOEKTAa U 3a4€Ta C OLIEHKOU B 7 CEMECTpE.

Kpumepuu ouenku 3auema

Kputepun BbIBEIEHNS UTOTOBOW OLIEHKH 3a KOMIIOHEHTHI KOMIIETEHIIUHN MPU NPOBEICHUU

MIPOMEKYTOUHOM aTTECTAIMH B BUJIE 3a4€Ta BEICTABIISECTCS CTY/ICHTY 10 pe3yIbTaTaM TeKYIIETo 1
pyOEKHOTO KOHTPOJIA B (hOpMe TECTUPOBAHHMSI C OTKPHITBIMU U 3aKPBITHIMHU BOIIPOCAMH, PEILICHUS
MPaKTUYECKUX 3aj7a4, BBIMOJHEHUS JIAOOPATOPHBIX W JIOMAIIHUX 3aJaHui, HW APYTHX
KOHTPOJIbHBIX MEPOTIPHUSATHH, 3aIUTAHUPOBAHHBIX B paboyeil mporpamme AUCHUILIUHBL Bo Bpems
3aueTa MOXKET MPOBOJAUTHCS JOTIOTHUTEIBHBIA KOHTPOJIb, B TOM YHCIIE B (popme TecTa.

[TomyueHHbIe WHTErpalbHBIC OLIEHKH 3a 00pa3oBaTeNbHbIE PE3YNbTAaThl CYMMHUPYIOTCS U
HaXOJUTCS cpeiHee apu(pMeTHyecKoe.

«3auTeHo» - CpeliHsIs olleHKa He MeHee 3,0 1 HET HM OJIHOM HEeYJOBJIETBOPUTEIbHOMN OLIEHKU
32 KOMIIOHEHTHI KOMITETCHITHH.

«He3zaureno» - cpemHsas omeHka <3,0 WIM  TOPUCYTCTBYET XOTS OBl
HEY/IOBJIETBOPHUTEIIbHAS OIIEHKA 32 KOMITOHEHTHI KOMIIETEHITHH.

OJJHa

Kpumepuu evleedenus umozo6oii OoueHKU HNPOMENCYMOUHOU ammecmayuu 6 euoe
3auema c OYEHKOIl



— - «ornmuuHO» (5 0amioB) - cpenmHss OlLEeHKa He MeHee 4,75 W HET HHU OJHOU
HEY/I0BJIETBOPUTEIBHOU OLIEHKH 332 KOMIIOHEHThI KOMIIETEHIIU;

— - «Xopoumio» cpenHss oueHka B auano3oH ot 4,74 no 4.00 u HET HU OJHOU
HEYZOBJIETBOPUTEIBHON OLIEHKH 32 KOMIIOHEHTHI KOMIIETEHIUIA

—  -«yIOBJIETBOPHUTEIILHO» - CpeAHsisi oleHka He MeHee 3,0 W HET HU OJHOHI
HEY/I0BJIETBOPUTEIBHON OLIEHKH 332 KOMIIOHEHThI KOMIIETCHIIHIA.

— - «HEYIOBJIETBOPHUTEIBHO» - CpeAHss oleHKa <3,0 Wiu mpHUCYTCTBYET XOTS Obl OJlHA
HEY/I0BJIETBOPUTEIIbHAS OLICHKA 32 KOMIIOHEHTHI KOMIIETEHIUH.

Ilokazamenu u Kpumepuu oyeHUBAHUA KyPCOBOIL padbomul/npoekma.
AHanu3 pe3ynbTaToB KypcOBOH paOOThI/IPOEKTa MPOBOAUTCS IO CIEAYIOIIUM KPUTEPHIM:

1. HaBblku camocTOsTENbHOW pPaboThl € MaTepuaiaMH, MO HMX O00paboTKe, aHAIM3y |
CTPYKTYPUPOBAHUIO.

2. YMeHHue MpaBWIbHO MIPUMEHSITh METO/IbI UCCIICIOBAHMUS.

3. YMeHue rpaMOTHO MHTEPIIPETUPOBATH [10JyYEHHbIE PE3YIIbTATHI.

4. CriocOOHOCTh OCYIIECTBIISATh HEOOXOIMMBIE pacyeThl, IOJIy4aTh pe3yabTaTbl W
IPaMOTHO U3JIaraTh UX B OTYETHOM TOKYMEHTAIUH.

5. YMeHue BBISIBUTH HPOOEMy, MPEATIOKUTh CIOCOOBI €€ pa3pelieHusl, YMEHUE JelaTh
BBIBO/IbI.

6. YMenne oopMHUTH UTOTOBBII OTYET B COOTBETCTBUHU CO CTAaHIAPTHBIMH TPEOOBAHHUSMH.

7. IlynkTsl ¢ 1 mo 6 maroT 1o 50% BKJIaja B UTOTOBYIO OIIEHKY CTYJICHTA.

8. YMeHue 3ammmarh pe3yabTaThl CBOEH pabOThI, TPAMOTHOE MOCTPOCHHE peuw,
UCIIOJIb30BAaHUE MIPH BBICTYIJICHUH CHELUATbHBIX TEPMHUHOB.

9. CrtocoOHOCTH KPaTKO M HATIISTHO U3JIOKUTH PE3YIbTATHI PAOOTHI.

10. ITynkter 8,9 narot 10 35% BKJIaja B HTOTOBYIO OIICHKY CTY/ICHTA.

11. VYpoBeHb C€aMOCTOSTENBHOCTH, TBOPYECKOW AaKTUBHOCTM M OPUTHMHAIBHOCTU IIpU
BBITIOJTHEHUH PaOOTHI.

12. BeicTyruieHusi Ha KOH(PEPEHIMSIX W TIOArOTOBKA K MYOIMKAIMKA T€3UCOB IS TIEYaTH TI0
uTOram paboThl.

13. Iynkter 11, 12 garot 10 15 % BKIIaja B UITOTOBYIO OIICHKY CTY/ICHTA.

O1neHKa «OTJIMYHO» CTaBUTCS CTYAEHTY, KOTOPbIH B CPOK, B IOJIHOM 00BEME U Ha
BBICOKOM YpPOBHE BBIIIOJIHUI KypCOBYIO paloTy/mpoekT. Ilpu 3ammre m Hanmucanuu paOOThI
CTYIEHT IPOAEMOHCTPHUPOBAJ BBIIIECTIEPEUNCICHHBIE HABBIKM U yMEHMs. Tema, 3asBlcHHas B
paboTe pacKpbITa, pacKpbiTa MOJHOCTHIO, BCE BBIBOJBI CTY/AEHTA MOATBEPIKIECHBI MaTepualaMu
uccienoBaHusl M pacyetamMu. OT4eT NOATOTOBIEH B COOTBETCTBHUM C IIPEXBABISAEMBIMU
TpeOoBaHUSAMU. OT3bIB PYKOBOAUTENS MOJIOKUTEIbHBIH.

O11eHKa «X0pOII0)» CTaBUTHCS CTYJIEHTY, KOTOPBIM BBIIOIHUI KypCOBYIO PaOOTY/MPOEKT,
HO C HE3HAYUTEJIbHBIMU 3aMEUaHUSIMU, OBbLJT MEHEE CaMOCTOSTENIEH U NHULIMATHBEH. Tema padoTsl
PacKphITa, HO BBIBOJIBI HOCST MOBEPXHOCTHBIN XapakTep, MPaKTHUECKUE MaTepuabl 00paboTaHbl
HE MOJHOCTHI0. OT3bIB pyKOBOJIUTEIS MMOJIOKUTEIbHBIMN.

OneHka «ya0BJIETBOPUTENbHO» CTaBUTCS CTYJEHTY, KOTOPBIM JOMyCKall MPOCUYETHl U
OIMOKK B KypcOBOM palOTe/NMpoeKTe, HE MOJHOCTHIO PACKPbUI 3asBICHHYIO TEMYy, Ienaj
MOBEPXHOCTHBIE BBIBOJIbI, CJIa00 MPOAEMOHCTPHPOBAT aHATUTHUECKUE CIIOCOOHOCTH M HAaBBIKU
paboThI C TEOPETUYECKUMU UCTOUYHUKAMU. OT3BIB PYKOBOAUTENS C 3aMEUYAHUSIMH.

OneHka «HeyI0BJECTBOPHTEIbHO» CTABUTCS CTYAEHTY, KOTOPBIH HE BBINOJIHUII
KypCOBYIO paOOTY/IIPOEKT, TUOO BHIIOIHIII ¢ IPYOBIMU HapyIICHUSIMH TPEOOBAHUMN, HE PACKPBLI
3asBJICHHYIO TEMY, HE BBIIIOJIHUII MPAKTHUECKOW 4acTH paboThI.

BonpocsI k 3a4ety (6 cemecTp)

1. TlonsTue npoekta. OTIMYKE TPOEKTA OT OMEPAIIMOHHON (TIOCTOSIHHOW ) A€ TETHHOCTH.

2. [Tlpoekt, mporpamma, mopTdensb MpoeKToB. [IpoeKThl U MporpaMmbl KaK WHCTPYMEHT
peanu3alyy CTpaTerud KoMMaHuu. B3anMocCBsI3M MeXIy YIpaBiIeHHEM MPOEKTOM, IPOrpaMMOii,
nopTdeneM U yIpaBIeHHUEM OTIEPAIMOHHON AEATEILHOCTHIO.



3. Kuaccuduxkarus mpoekTos.

4. TIpoexTHas AeSTENLHOCTh B OpPraHU3aLHH.

5. OOBeKTbl yIpaBieHHS B NPOEKTHOU JesaTenbHOCTH. CyObEeKThl YIpaBiIeHUS B
IIPOEKTHOU JEATEILHOCTH.

6. IlocTpoenue cucteMsl yIpaBiIeHUs MIPOSKTHOM AEATEIbHOCTBIO U €€ pa3BUTHE.

7. MexayHaponHble, HalMOHAJIbHbIE, OOLIECTBEHHBIC CTAHAAPTBHL, KOPIIOPATUBHEIE,
npodeccuoHanbHbIe CTAHAAPTHI B 001aCTH YIIPaBICHUS TPOCKTaMHU.

8. CranmapTsl ynpaBieHHsS MPOrpaMMaMHU M MOPTQEISIMHU, YIPaBICHUS MPOEKTaMU MO
001acTsIM 3HAaHUIA.

9. OrteuecTBeHHBIC CTAHAAPTHI YIIPABICHHUS POCKTAMU

10. IIporueccHblif MOAXOJ K YIPABICHUIO IMPOEKTOM. YTpaBIEHYECKUE U MpPEAMETHBIC
TPYIIIBI IPOIIECCOB.

11. TIporpamma kak OO0BeKT ympaBieHus. OpraHu3alMOHHAs CTPYKTypa YIIpaBICHUS
rporpammoit. [Iporeccsl yrpasiaeHus mporpaMmon.

12. Tloprdens npoekToB kak 00BEKT yrpasneHus. [Ipoieccsl ynpasieHus noprdenem.

13. MudopManroHHbIE TEXHOJIOTHH B YIIPABICHUH MTPOCKTAMH.

14. TlpenBaputensHas  paboTa 1O  TPOEKTy. AHamM3 U JOKYMEHTHUPOBaHUE
1eNecoo0pa3HoOCTU MpoekTa (Ou3Hec-Kelc mpoekTa). BhisBiIeHHE W TOKYMEHTHPOBAaHHE BBHITO],
KoTophie o0ecnieunBaeT npoekT ([1nan yrnpasieHus BbIrO1aMu TIPOEKTA).

15. VYcraB nmpoekTa, HHCTPYMEHTBI M METOIbl pa3padoTKU

16. Wpentuduxanus 3anHTEPECOBAaHHBIX CTOPOH.

17. YmpapneHue conep:kaHHEM MPOEKTa.

18. MHCTpyMEHTHI U METO/IbI Pa3padOTKH IUIaHA TIPOEKTA.

19. KoMmnoHeHTSHI [J1aHa YIPaBICHUS IPOSKTOM.

20. TInmanmpoBanme ympaBieHus conepkanueM. COop TpeboBanuii. OmnpeneneHue
CoJIepKaHusL.

21. Coznmanue VCP.

22. TlnannpoBaHMe MOATBEP)KACHUS U KOHTPOJIS COZIEPKAHUSL.

23. YmpasneHre pacnrcaHHEM MTPOEKTa Ha dTarle IUTaHNPOBAHMUS

24. OmnpeneneHue onepauii, Ux MociIeA0BaTeIbHOCTU U AUTEILHOCTH.

25. CereBass jamarpamMma TpoekTa. HasHaueHme U CcrmocoObl TOCTPOCHHS CETEBOM
nuarpamMMel. Meron nuarpamm npeamiectBoBanus (precedence diagramming method, PDM).

26. VTHCTpyMEHTBI M METO/bl OIICHKH JIIMTENBHOCTH: JKCIEpPTHAs OICHKa, OICHKa II0
aHajoram, napaMeTpHueckas OleHKa, OlIEHKa 10 TPEM TOUKaM, OLIEHKA «CHU3Y BBEpX». pa3padoTKa
pacrucaHus MpOeKTa.

27. Ontumuzanys KaleHAapHOTO IJ1aHa MPOEKTa.

28. Meron KpUTHYECKOTO ITyTH. [IpHHIMIBI TMpPaKTHYECKOTO TPHUMEHEHUS METo/a
KPUTHUYECKOT0 IMyTH JJIs1 BpEMEHHOW ONTUMH3ALUH KaJIEHIapHOT'0 [IaHa POEeKTa.

29. AHanm3 BpEMEHHBIX PE3epBOB padoOT

30. IInmanupoBanue ynpasieHus: pecypcamu. OueHka pecypcoB onepanuii. [Ipuobperenue
pPECypcoB.

31. IInanupoBaHUEe yIpaBICHUS 3aKyTIKAMH.

32. PazButne komaHzpI TpoekTa. [maHnpoBanue yrpaBiIeHuUs] KOMaH/IOM.

33. IInanupoBanue yrpaBieHUs] KOMMYHUKAIUSIMHU.

34. TlnanmpoBaHue BOBJICUYECHHS 3aHHTEPECOBAHHBIX CTOPOH.

35. PasButHe u ynpaBieHre KOMaHI0M MTPOEKTA.

36. YmpaBneHne KOMMYHUKAIHSIMH.

37. CTpyKTypa  coJepKaHue MIaHa YIPaBIeHNs KOMMYHUKALIUSMH.

Bonpocsl k 3a4erty ¢ ouenkoii (7 cemectp)

1. IInanupoBaHM€ yIIpaBIEHUS KaYECTBOM.
2. VYnpapieHue KadyeCTBOM: HHCTPYMEHTBI U METO/IbI
3. IlmanmpoBaHue ympaBieHUs! pUCKaMHU.



Nnenarnduxanmst puckoB. KauecTBeHHBIN 1 KOJTMYECTBEHHBIN aHAJIN3 PUCKOB.
[InaHupoBaHue pearnpoBaHusl Ha PUCKH.
VYrpapieHue CTOMMOCTBIO ITPOEKTA.
PykoBoaCTBO U yrpaBieHue paboTaMu MpoeKTa.
VYnpaieHue 3HaHUAMH IPOEKTa.
VYnpapieHne KaueCTBOM Ha 3Talle UCIIOJHEHHSI IPOEKTA.
0. IlpoBenenue 3aKymok.
1. OcymecTBiieHrE pearupoBaHus HA PUCKH.
12. VupapneHue BOBIEUEHUEM 3aMHTEPECOBAHHBIX CTOPOH.
13. MOHHMTOPHHT ¥ KOHTPOJIb HA 3TAIle UCTIONHEHUS (peai3allin) MPOEeKTa.
14. MOHMTOPUHI KOMMYHUKAIIUH, PUCKOB, BOBJICUEHHS 3aMHTEPECOBAHHBIX CTOPOH.
15. MHuTerpupoBaHHbIi KOHTPOJIb U3MeHEHUH. [lonTBepkKAEHUE CollepKaHNs.
16. KoHTposb conepkaHus, pacicaHus, CTOMMOCTH, KaueCTBa, PECYPCOB, 3aKYIIOK.
17. 3akpsiTe mpoekra win (azel. OOHOBICHUS JOKYMEHTOB IpoekTa. [locT-IpoeKTHBIN
ayaut. Co3iaHue 3aKIIF0UUTEIBHOIO OTYETA.
18. PaGora ¢ KoMaH/O¥ 110 3aBEPIICHUH TIPOCKTA.
19. CoxpaHeHue HaKOIJICHHOIO OMbITA MPOEKTA.
20. OtnuuutenbHble 0COOGHHOCTH PA3IMYHbIX TPOEKTOB.
21. VYmnpasnenue UT-ipoekramu.
22. Ocobennoctu yrpasneHus UT-poexramu.
23. YmnpaBneHne TeXHHYECKUMH, HHHOBAIIMOHHBIMH MPOEKTaMHU.
24. VYnpapineHue UHAUBUYAIbHBIMU U IPEANPUHUMATETCKUMH IPOSKTAMH.
25. YmupasneHue 00pa3oBaTeIbHBIMUA M CONUATEHBIMHU IIPOCKTAMH.
26. OcoOeHHOCTU U MHCTPYMEHTBI YIIPaBJICHHS B IPOEKTaX COLMAIbHON OTBETCTBEHHOCTH.
27. OcoOeHHOCTH yIpaBlieHUs! 00pa30BaTEIIbHBIMHA POEKTaMHU.
28. CTpyKTypa CUCTEMBI YIIPaBJICHUS TPOEKTHOMN JIESTEILHOCTBIO B chepe 0OpazoBaHusl.
29. O030p JyYIHX MPAKTHK OPraHU3aIMHU IPOSKTHOH AEATETHHOCTH B chepe 00pa3oBaHMSsI:
MEXYHAPOIHbIA U POCCUMCKUN OIIBIT.

RR©o N O

IIpumepHbIe TEMBI KYpPCOBBIX pa00oT/IPOEKTOB

Tema  kypcoBoit  paboTel/mpoekTa  QopmynupyeTcs  «YTOpaBlIeHHE  MPOCKTOM
«HAaWMMEHOBAHUE MPOEKTa». B KadecTBe MpOeKTa MOXKET BBICTYIIATh OPTAHU3AIMS U TIOJITOTOBKA
MeponpusThii (cM. Tadn. 1).

Tabmuua 1 — Tembl MeponpusATHH MOCBSIIEHHBIX MaMATHBIM JaTraM IO HH(POpPMAaTUKE H
BO3MO>KHBIE (POPMBI UX MPOBEICHUS

TemaTuka MmeponpusTus Popma MepoOnpUITHS

[enp UHTepHeTa B Poccun Web-Ksecr, kBect

Jlenb cB00O 1Bl ciioBa B IHTEpHET

Macrep-knacc

JleHb poXxeHus cMalnuKa

bai-mackapan

MexnynapoaHslii lens PezepHoro Konnposanust

['eo-kemmHr

[enp mporpammucra

Jlenb npodeccun

[Henb poxnenus Pynera

Wrpa-npencrasienue

MexayHapOAHbBIN IeHb 3alUThl HH(OpMAILIUU

WuTepHeT-KOHpepeHIHs

Jenb 6e3onacHoro MuTepHeTa

Konkypc

BcemupHblii 1eHh HHPOPMAIIMOHHOTO COO0IIIeCTBA

Munu-nipo6s! tru-a-skill

Bceemuphbiii ieHb nHpopManuu

OnuMnuana 1 T.I1.

I[CHB BBIKJIFOUCHHUA

[TpodeccronanbHble MUHU-TTPOOBI

Hens UT-cenmanucTon

Pemrenne xeiicoBEIX 3a1a4

Jlensb crienuaarcTa mo 0€30macHOCTH | JIp.

Typaup IpyauToB u ap.

[Tpumeps! GopMyITHPOBOK TEM KYPCOBBIX PabOT/TIPOCKTOB.




VYpaBieHue npoeKToM:

1. Opranuzanus 1 npoBeleHHE BHEYPOUHOTo Meponpusitus «Jlenp BeO-mactepa»nl (B
dbopmare «JleHb ceruanucTan2).

2. Opranmzanus u nposeneHne Macrep-kiacca «CrenuanucT Mo O0JIBIINM JaHHBIMY.

3. Opranuzanusi 1 MpoBeIeHUE KA BHEKJIACCHBIX MEPONPUATUN MO NMPOdUIAKTHKE
HHTEepHET-3aBUCHMOCTH LIKOJIBHUKOB.

4, Opra"uzanus ¥ TpoBeIeHHe MUHU-TIPOO «try-a-skill» mo komnerenuu «Pa3zpaboTka
KOMIIBIOTEPHBIX UT'P U MYJIBTUMEANA IPUIIOKEHUI».

5. Pa3zpaboTka mnpuIOKEHHS BHPTYIbHOM pealbHOCTH «My3eli KOMIBIOTEpHOM
TEXHUKI.

6. HMuunmanus u ruiaHupoBaHue npoekta «MoaepHuzanus caiita «Hazpanue»»

7. Vuunmanus u 1uiaHupoBaHue npoekTa «lIponBmwkenne oOpa3oBaTeslbHOrO cailTa
«Ha3zBanue» B cetu HTEpHET»

8. Wummmanus wu 1uianupoBanue mpoekta «Cozmanne AWNC «HaszBanme» s
00pasoBaTebHON OpraHu3anuu’

9. Wummmanms u mnaHupoBaHue mpoekrta «CozmaHWe  WHTEpHeT-caiita  uis
00pa3oBaTeNbHON OpraHu3alum»

10. Muunmanus u miuanupoBanue npoekta «Coznanue caita dpeaepanbHON CETH TETCKUX
TEXHOIAPKOB»

11. VYmpaBneHue npoekToM pa3paboTku oOydaroliel mporpammsl 1o teme «TexHomoruu
JIOTIOJIHEHHOH peanbHOCTU» JJIsl CTapIIEKIACCHUKOBY.

12. Vmpasnenue npoektom pazpabotku DYMK no moaymto (IuCHuUIUIHE)

13. Vmpasnenue puckamu (KaueCTBOM) MPOEKTa BHEAPEHUS MHPOPMAITMOHHONW CUCTEMBI
«Ha3Banue» B 00pa3oBaTelIbHOI OpraHu3aluu.

14. ®opmuposanue noprdens UT mpoexkToB 00pa3oBaTeIbHOTO YUPEKACHUS.

15. Muunumanus v niaHupoBaHUE NMPoekTa «BHeapeHne aBTOMaTU3HPOBAHHOW CHCTEMBI
COCTaBJICHUS PACIIUCAHUSI».

Heopuumansueiii npodeccnonanbHeii npasauuk — Jlenb BeG-mMactepa (uin Bebmactepa) otmeuaercs 4
anpens. [lara mpa3gHoBaHMs 3TOro npasgHuka 4.04 oyeHb HANIOMHHAIOT 10 CBOEMY HalMCaHUIO OmMOKy 404
(«Ctpanuna He HalifieHa»), UMEIONIYI0 OTHOIIeHHe K paborte BeO-MacTepoB. K ToMy ke 3Ta jgaTa COBMAAaeT C
MexnyHapoaHsiM aHeM VHTepHeTA.

2JleHb CrENUANUCTa — 3TO KOMILIEKCHOE MEPONPHUSATHE ISl INUPOKOr0 HH(GOPMUPOBAHUS YYACTHUKOB 110
KOHKPETHOH CIIEIUaTbHOCTH WM MO MEXOTPACIEBONH TEMAaTHKE, MPEICTABIAIONIEH MHTEpEC Ul CHELHAIHCTOB
HECKOJIbKUX Tpodeccuii. BkimodaeT BBICTaBKH, OTKPBITHIE MMPOCMOTPHI IUTEPaTyphl; OuOIMorpadudeckre 0030phI;
KOHCYJbTalliM CO  CIEHHAINCTaMH KOHKPETHBIX Tpodeccuil; MacTep-KJacChl, IMIMPOKOE OOCyKIEHHE
npodeccroHaNBHBIX MPOOJIEM, TUCITYThI; SKCKYPCHHU U JIP.



