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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM TOJTy Ha 3aceannu Kagenapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJ1y Ha 3acefqanuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

MOJIrOTOBKA MarkCTPOB K YIPABIEHYECKOM NEATEIbHOCTH, CAMOCTOSATEILHOMY
HAXO0XJACHUIO ONTUMAIIBHBIX ITyTeH MPeo0ICHUs TPYJHOCTEH B MEKIUYHOCTHBIX
OTHONICHUSX, TOHUMAHHIO TICUXOJIOTUYECKUX (PAKTOPOB, BIUSIOUIUX HA d3PPEKTUBHOCTD
yIpaBICHUS.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuunnuna Ilcuxonorus ynpasieHusl BXOIUT B 0053aTeNbHYIO YacTh y4eOHOTO
I1aHa 00pa3oBaTeIbHOM POrpPaMMBbl.

JUia n3yyeHus JUCUUIUIMHBL HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTAaTe N3YUCHHS TUCIUIUIMH/ IPAKTUK:

Opranu3zanuoHHas KyJiabTypa

Cucrema yrpaBiieHHs! IEPCOHAIOM OpraHU3aLUH

[enoBas kapbepa

3HaHus (yMEHUs, BIIAICHUs ), OJYyYEHHbIE IPU U3yYEeHUH JAHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCLUIUIMH/IPAKTUK:

ConuanbHO-Tpy10Bas aJanTanus nepcoHana

CrpaTerndeckoe ynpapieHUE IEPCOHATIOM

TexHonoruu aTTecTalliy 1 OLIEHKH IepcoHaia

OrneHka 5KOHOMHUYECKOH U coluanbHON 3P PEKTUBHOCTH YIIPABICHUS IEPCOHATIOM
OpraHu3aIluu

[Tpou3BoacTBEHHAs - HAy4YHO-HCCIEN0BaTeNIbCKasi paboTa (110 TeME BBIITYCKHOM
KBaJTM(PUKAITMOHHON paboThI)

CucreMa BHYTPEHHETO KOHTPOJIS yIIPaBJIEHUSI IEPCOHATIOM

3 Komnerenuun odyuarouierocsi, popmupyembie B pe3yJibTaTe 0CBOEHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMbIe Pe3yJIbTaThl 00y4eHus

B pe3ynbrate ocBoeHuUs nucHMIIMHbI (Moayisi) «llcuxonorus ynpaBieHUs
o0yyaromuiics 10JKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIMSMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JOCTHIKCHUA KOMIICTCHIINN

OIIK-1 CriocoOeH mpUMEeHSITh P pelIeHnH PpodhecCuOoHANbHBIX 3a7a4 3HaHUA (Ha
MPOJIBUHYTOM YPOBHE) YKOHOMHUYECKOH, OPraHU3allMOHHOM, YITPaBICHYECKOMH,
COLIMOJIOTMYECKOH, ICUXO0JIOTUYECKON TEOpUH U MpaBa, 0000111aTh U KPUTHUECKU OL[CHUBATh
CYLIECTBYIOIIME TIEPEOBbIE IPAKTUKHU U PE3YJIbTAaThl HAYYHBIX UCCIEAOBAHUMN 1O
YIPaBIEHUIO NEPCOHAIIOM M B CMEXKHBIX 00JIACTSX;

OIIK-1.1 3HaeT Ha NPOJABUHYTOM YPOBHE POCCUICKOE U MEXIYHAPOIHOE
TPYZOBOE 3aKOHO/IaTENbCTBO, IPAaBOIPUMEHUTENBHYIO IPAKTUKY B YaCTH
paboThI ¢ IEPCOHAIOM U ITPUMEHSET ITPABOBbIE HOPMBI JJISI pEIICHUS
poecCHOHANBHBIX 3aja4

OIlK-1.2 O0600112eT ¥ KPUTUIECKU OI[EHUBAET CYIIECTBYIOIIHE MEPETOBBIC
MPAKTUKH B YIIPABICHUN YEIOBEUSCKUMHU PECYpPCaMU TS peIIeHUs
3aJ1a4 ONEPaTUBHOTO U CTPATETUUYECKOTO YIPABIEHUS IEPCOHAIOM
OpraHu3aIu

OIlK-1.3 3HaeT SKOHOMUYECKHUE, OpraHU3alMOHHbIC, YIIPABICHUECKHUE,
COIMOJIOTHYECKUE U TICUXOJIOTMYECKHE TEOPUH U METObI ATUX HAYK JJIA
MCIIOJIb30BaHUs B MPO(EeCCHOHATIBHOM NEATENIbHOCTH; aHATU3UPYET U
KPUTHYECKH OILICHUBAET PE3yJIbTAaThl HAYYHBIX UCCIIEJOBAHUM B 00JIaCTH
yIpaBiIeHUS IEPCOHAIOM M CMEXHBIX 00JIaCTAX

I1K-1 Crioco6eH ocymecTBIsATh HHOOPMAIIHOHHO-aHATTUTUYECKOE 000CHOBAHUE
yIPaBJICHYECKUX PEIICHHUH, IPOrpaMM U MPOEKTOB YIPABJICHUS YETOBEUECKUMHU PECypcaMu

IK-1.1 | BriOupaer, 000CHOBBIBAET M UCIIOJIB3YET METOJIbI PEIICHHSI KaIPOBBIX




HpO6HCM, IMPUMCEHACT COBPEMECHHEBIC IIEPCOHAII-TCXHOJIOT'MHU B obnactu YIPaBJICHUA
YCJIOBCUYCCKUMU peECypCaMu

I1K-1.2

Haxomut OpraHU3allMOHHO-YIIPaBICHUYECKHE, HKOHOMUYECKUE u
MH(OPMALIMOHHO-TEXHUYECKUE pEIIeHUus B cdepe YIpaBleHUS MEPCOHAIOM,
pa3pabaTbiBaeT aJIrOPUTMBl MX peaju3allid U HECET OTBETCTBEHHOCTh 3a HX
PE3yNIbTaThI

[T1K-4 Crniocoben pa3pabarbiBaTh CHCTEMY CTPATETMUYECKOTO YIPABJICHUS YEIIOBEYECKUMH pecypcaMu U
NPUHUMATH KaJ[POBBIE PEIICHHUSI

[IK-4.1 [TpoBOIUT cTpaTernyeckuii aHaJln3 BHEIIHEH ¥ BHYTPEHHEH Cpelibl B IEJsX BbIOOpa
u peanu3anuu 3PQPEKTUBHON KaJPOBONW TEXHOJOTHH B CHUCTEME CTPATETUYECKOTO
yIPaBJICHUS IEPCOHATIOM

[1K-4.2 @opmMupyeT  3JIEMEHTbl  KAaJApOBOW  IOJUTHUKH, OCYILIECTBISAET  KagpOBOE
IUTAHUPOBaHUE M Pa3pabOTKy CHCTEM OIUIaThl TPyAa M CTUMYJIHUPOBAHMS Kak
CTpPaTErnYeCKUX HAIIPABICHUM Pa3BUTUS OPraHU3aLuU

[1K-4.3 ObecrieunBaeT MH(POPMAIMOHHOE M  IPAaBOBOE  COIPOBOXKJIECHHUE  CUCTEMBI
CTPATErnYeCKOro yrnpaBJICHUs YEJIOBEUECKUMH PECYPCAMU

4. CTpyKTypa, 00b€M U coep:kaHue TUCHUILIUHBI (MOLYJIs1)

OO6mias TpyA0€MKOCTh IUCIUIUIMHBI COCTABIISIET 3 3a4eTHHIX eaunuil] 108 akaa. yacoB, B TOM

qucIe:

— KOHTaKTHas paboTa — 8,7 akaj. 4acoB:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,7 akaj. 4acos;

— caMocCTosTeNbHast paboTa — 95,4 akaj. 4acos;

— B (hopme mpakTuyecKoi moarotoBku — 0 akaj. vac;

— IOATOTOBKA K 3a4€Ty — 3,9 akaj. yac

dopma aTTecTaluu - 3a4eT

AynutopHast = o
KOHTakTHas paboTa E z dopma TeKyIero
S8 B
Pazzen/ Tema 2 (B axan. uacax) E e 1 . KOHTPOA Kon
> S © | CaMOCTOATECIbHOU yCnnieBaeMoOCTH U
JTUCIIMIIIIMHBI N7 = o KOMMETEHIIUN
O & paboTsI MIPOMEKYTOUHOU
na6. | mpaxt. [ €8
Jlek. s ® aTTeCTaluu
3aH. 3aH. [ OR=
1. 1. BBeneHue B IICHXOJIOTHIO YIIPaBICHUS
CaMOCTOATCIIbHAA
pabota c
1.1 BBCHGHI/IC B 2 16 HCTOYHHUKaAMU U3 TECTUPOBAHUC,
TICUXOJIOTHIO YIIPABIICHUS 9BC, YCTHBII onpoc
O6pa30BaT6J'H)HI)IM
noprajom
HWroro no pazaeny 16
2. 2. Tlcuxonoruueckue 0COOCHHOCTH YIPaICHUYECKHX OTHOLICHUH
CaMOCTOATCIIbHAs

2.1 Icuxonornueckue pabora ¢

0COOEHHOCTH 2 16 HUCTOYHHUKAMH U3 yCTHLIﬁ Oorpoc u

YIpaBICHIECKUX 9bCuc TECTUPOBAaHUE

OTHOIICHUH 00pa3zoBaTeIbHBIM

nopTajomMm




Wroro no paszneny

| 16 |

3. 3. Ilcuxonorus YipaBJICHUSA OOJIBLINMU conraJibHBIMHU CUCTEMaMU

CaMOCTOSITEIbHAS
3.1 Ilcuxomnorus .
pabotac OBC uc | ycTHBIN onpoc u
yIIpaBJIeHUs OOJIBIIMMU 2 2 14
00pa3oBaTeIbHBIM TECTHPOBAHUE
COIMANbHBIMU CHCTEMaMH
HOPTaJIOM
HWroro no pazaeny 2 14
4. 4. Tlcuxonorust ynpasJieHHs B MaJbIX COIMANBHBIX IPYINAxX U OPraHU3aIHIX
4.1 Ilcuxonorus CaMOCTOSITENIbHAS
YIPaBIEHUS B MaJIbIX 2 1235 paborac OBCuc | ycTHBIH onpoc U
COIMAJIBHBIX TPYMIIAX U ' 00pa3oBaTeNbHEI TECTUPOBaHUE
OpraHU3alusIX M [IOPTAIOM
HWroro no pazaeny 12,35
5. 5. COIMOKYIbTYPHBIE aCTICKTHI YIIPABJICHUS
CaMOCTOSITEIbHAs
5.1 CounoKynbTypHbIE 2 14 paborac OBCuc | ycrHbI onpoc u
aCIIEKThI YIIPABIECHUS 00pa3oBaTEIbHBIM TECTUPOBAHUE
MIOPTAIOM
Wroro no pazneny 14
6. 6. JIN4HOCTH KaK CyObeKT U OOBEKT yIpaBICHUSL
CaMOCTOSITEeTbHAS
6.1 JIN4HOCTB Kak CyOBEKT U 2 10 pabdorac OBCuc | ycrHbI onpoc u
OOBEKT yIpaBIeHUs 00pa3oBaTEIbHBIM TECTUPOBaHUE
HOPTaIOM
Hroro no pazzneny 10

7. 7. YupaBneHdeckast

JACATCIIbHOCTh KakK

MHCTPYMEHT peallu3alluy Leieil ynpaBieHus

7.1 YrpasneHyeckas CaMOCTOSsITeIbHAS
JIeSITENIEHOCTh KaK 5 1 5 paborac ObCu c YCTHBIN OTIPOC U
MHCTPYMEHT pean3auu 00pa3oBaTeIbHBIM TECTUPOBAHHE
Henei ynpasieHus NOPTAJIOM
HUroro o pazneny 1 5
8. 8. YmpaBneHnyeckast koMaH1a

CaMOCTOSTEIIbHAS
8.1 YnpasneHueckas 2 2 3 805 pabotac OBCuc | ycrHBII onpoc U
KOMaH/a ' 00paz3oBaTeIbHBIM TECTHPOBaHHE

MIOPTAIOM

Hroro no paspeny 2 3 8,05
HWroro 3a cemectp 4 95,4 3a4éT
Wroro no pucuuruinae 4 4 95,4 3a4deT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Y4eOHbIH mpoLiecc MpH MPernoiaBaHIH Kypca OCHOBBIBACTCS Ha UCIIOJIb30BAHUN
TPaJUIIMOHHBIX, THHOBAIIMOHHBIX U HH()OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.
Tpaauumonnsie 00pa3oBaTeNbHbBIE TEXHOJIOTHU NPEACTABICHBI JEKIIMSIMUA U CEMUHAPCKUMU
(mpakTHYeCKUMU) 3aHATUAMU. VIHHOBallMOHHBIE 00pa30BaTEIbHbIE TEXHOIOTUN
MCTOJIB3YIOTCS B BHJIE IIMPOKOTO MPUMEHEHHSI aKTUBHBIX U HHTEPAKTHBHBIX (hOpM
npoBeaeHus 3ausaTuid. IHdopManmonusie 00pazoBaTeIbHbIC TEXHOJIOTUN PEATU3YIOTCS
MyTeM aKTHBM3AIUU CAMOCTOSTEIIbHON PabOThI CTY/IEHTOB B MH(POPMALIMOHHOMN
o0Opa3oBaTenpHOM cperie.

6 YueOHO-MeTOqMYEeCKOE 0O0ecTIeYeHHe CAMOCTOATEbHOM padoThl 00y4YarommXxcst

[IpencraBieHo B mpuaoKeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBECHUS POMEKYTOYHON aTTeCTAlul
[TpencraBieHBI B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYECKOe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITTUHBI

a) OcHoBHas JInTeparypa:

1. CenesneBa, E. B. Tlcuxonorus ynpasieHus : y4eOHUK U IPAKTUKYM JUTsi By30B / E. B.
CenesneBa. — Mocksa : M3marensctBo KOpaiit, 2025. — 373 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-9916-8378-4. — Texkct : anexktpoHHbIi // Obpa3oBarenbHas miardopma FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/560532 (nara obparenus: 26.02.2026).

2. AkumoBa, 0. H. Tlcuxonorus ynpaBiieHuUs : y4eOHUK U IPAKTHKYM JUTsl By30B / FO.
H. AxumoBa. — 2-e uzn., mepepad. u norn. — Mocksa : U3narensctBo FOpaiit, 2026. — 364 ¢. —
(Beiciiee oOpaszoBanme). — ISBN 978-5-534-18847-9. — Tekcr : »neKTpoHHBIH //
OopasoBarenbHas 1wiatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/583379 (nara
oOparmienusi: 26.02.2026).

3. bazapos, T. FO. Ilcuxomnorus ynpaBieHUs IEPCOHATIOM : YUEOHUK U MPAKTUKYM JUIS
By30B / T. 1O. bazapoB. — 2-e u3n. — Mocksa : M3narensctBo Opaiit, 2026. — 382 c. —
(Beicmiee oOpaszoBanme). — ISBN 978-5-534-20440-7. — Tekct : »IeKTpOHHBIH //
OopasoBarenbHas 1wiatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/582880 (mara
oOparmenusi: 26.02.2026).

0) lonojiHUTe/ILHAS JIUTEPATypa:
1. Ilcuxosnorus ynpaBieHUsl IEPCOHAIOM : YYeOHHK JJIsl By30B / IO O0IIel pegakiuen

E. . PoroBa. — MockBa: MW3zgarensctBo  IOpaiit, 2026.— 350c.— (Bsiciiee
obpazoBanue). — ISBN 978-5-534-03827-9. — Texkct : anexkrponuslii // OOpa3oBarenbHas
wiatpopma FOpaiir  [caiit]. — URL: https://urait.ru/bcode/583235 (nata  oOparieHwus:
26.02.2026).

2. 3y6, A.T. llcuxomorus yHpaBICHHS : YYEOHHK M TPAKTUKYM JJIsI BY30B /
A. T. 3y6. — 2-e u3n., nepepad. u gon. — Mocksa : M3aarensctBo FOpaiit, 2026. — 276 ¢. —
(Beiciee  ob6pazoBanme). — ISBN 978-5-534-21628-8. — Tekct : dIeKTpOHHBIA //
O6pazoBarensHas mnardpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/583011 (narta
obpamenus: 26.02.2026).

3. Uepnona, I'. P. Ilcuxomorust ynpasienus : yueOHuk s By3oB/ I'. P. UepHosa,
JI. 1O. Conomuna, B. U. Xamsnsaiitnen. — 2-¢ u3A., ucnp. u jaon. — Mocksa : M3gaTenbeTBo
IOpaiir, 2026. — 157 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-08657-7. — Texkcer :
AJIEKTPOHHBIN Il OO6pasoBarenbHas mwiathopma IOpaiirt [caitT]. —
URL.: https://urait.ru/bcode/586721 (nara obpamicuus: 26.02.2026).



https://urait.ru/bcode/583235
https://urait.ru/bcode/583011
https://urait.ru/bcode/586721

4. Kamenckas, B. I'. Ilcuxonorus ynpasieHus. ConualbHO-IICUXOJIOTHYECKUE OCHOBBI
yIIpaBJIEHYECKOH NeATeNbHOCTH : yueOHHK 1 By30B / B. I'. Kamenckas. — 2-e usn., crep. —
MockBa : M3marensctBo  FOpaiit, 2026.— 189 c.— (Bwicmiee o0OpazoBanue). —
ISBN 978-5-534-05617-4. — Tekcr : anexkrponnsiii // O6pazoBatenbHas miatdopma HOpaiit
[caiit]. — URL.: https://urait.ru/bcode/586244 (nara obparuenus: 26.02.2026).

B) MeTonnueckne yKa3aHnus:
1. KouetkoBa, A. U. IlpuxiagHas ncuxojaorus ynpapieHHs | Y4eOHUK U TPAKTHKYM JUIS

By3oB/ A.W. KouerkoBa, II. H. KouetkoB. — MockBa: W3patensctBo HOpaiit, 2026. —
437 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-7962-6. — Tekcr : 37EKTpOHHBIH //
OoOpasoBarenbHas miatdopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/583299 (nata

obpamenus: 26.02.2026).

r) [Iporpammuoe odecneuenue u UHTepHer-pecypcebi:
IIporpammHoe o0ecnieuenue

HaumenoBanue o
10 Ne norosopa Cpoxk nelcTBUS JTUIIEH3UH
7Zip cB00OOIHO pactpocTpansemoe [10 OeccpouHo
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpouHo
IIpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
HasBanwue kypca Ccpuika
DrekTpoHHbIe pecypchl oubimorekn MI'TY um. I'.1. https://host.megaprolib.net/M
Hocogra P0109/Web

https://www.rsl.ru/ru/4readers

Poccuiickas 'ocynapcrBennas ononmnoreka. Karamoru
yaap /catalogues/

HarmonansHas mHGOpMAIIMOHHO-aHATUTHYECKAsT URL:
cuctema — Poccuiickuii nuaeke HayuHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHIT) asp

DJekTpoHHas 0a3a mepruoIuUecKux u3nanuii East View
Information Services, OO0 «11BUC»

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

https://dlib.eastview.com/

MartepuanbHO-TEXHHUUECKOE 00ecTieueHNe TUCIUIUIMHBI BKIIOYAEeT:

MarepuanbHO-TEXHHUECKOE 00ecTieyeHne JUCIUTUINHBI BKIIOYALT:

VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATUHN JIGKIMOHHOTO TUNa. OCHalIeHue:
JI0CKa, MYJIbTUMEIMIHBIE CPE/ICTBA XPAHEHUS, Iepeaayl U PeCTaBIeHUs HHPOPMALIUH.

VYyeOHble ayAUTOPUH [T IPOBEICHUS MPAKTHUECKUX 3aHATHUH, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIbTAIlUN, TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHOMN aTTeCTalluy.
Ocnamenue: Jlocka, MyJaIbTUMEAUWHBIN IPOEKTOP, SKPaH

[Tomerienus 17151 caMOCTOATENbHOM paboThl oOydaronuxcsi. OcHalleHHe:
[Tepconanbubie kKommbloTepsl ¢ maketom MS Office, Beixogom B lHTEpHET U ¢ JOCTYIIOM B
3JIEKTPOHHYIO UH-(OPMAIIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

[Tomerienue Juist XpaHeHUS U TPOPUIAKTHUECKOT0 00CITy)KUBaHUS Y4eOHOTO
obopynoBanusi. OcHallleHHE: CTEIUTaXKH JUIsl XpaHeHUs yueOHO-HaTJISAHbIX TOCOOUit 1
y4eOHO-METOJMUECKON JJOKYMEHTAIUH.


https://urait.ru/bcode/586244
https://urait.ru/bcode/583299

IIpuaoxenne 1
YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

TeMbl NpakTUYeCKUX 3aHATHIA:

1. Konnernmus orpanndennii M.Bynkoka u J[.dpeHcuca (TeOpeTHYECKHE OCHOBBI,
METOJI-KH).

2.  Pa3paboTka ONpOCHHMKAa Ha OIpeesieHHEe IICHXOJOTHYECKOTO COAEP)KaHUS U
OLICHKY aBTOPUTETA PYKOBOAUTEIIA.

3. DKcnpecc-11arHoCTUKA yIPaBICHUECKUX OPUEHTALUNA PYKOBOAUTEIIS.

4. MeTtoauky qTUarHOCTUKY CTHJIA YIIPABJICHUS PYKOBOIUTENS.

S. PazpaboTka ompocHMKa Ha BBISBJICHHE KOMMYHHKATHBHBIX "OapbepoB" B
YIPaBJICHUYECKOM B3aUMOJICHCTBHH.

6. JnarHocTHYECKUA HMHCTPYMEHTapUil OLICHKM W aHajiu3a COOTHOILLCHUI
WHUBUAYallb-HBIX U KOJUIETHANBHBIX PEIICHUN (TECThI, POJIEBBIC UTPHI).

1. AHanu3 OpraHW3alMOHHBIX CHTYallMi peaau3anuu (YHKIUU OpraHW3aIllud U
peopraHu3aluu.

8. [Ton6op MICUXOAMArHOCTUICCKUX METOTUK TUTST OIICHKH

npoecCHoHaNbHO-BKHBIX KAYECTB IMYHOCTH PYKOBOIUTEIS.
TemMbl caMOCTOATENBHON PadoThI:

. Pa3BuTHE OTEUECTBEHHON HAyKH YIIPABJICHUS.
. [lonxone! k mpobneme 3(hPEeKTUBHOCTU CTHIIS YIPABICHUS.
. OcHOBHBIE C(pephl yIPaBIEHYECKOTO B3aUMOICHCTBHSL.
. Tunosioruu ynpaBiaeHYECKUX PEIICHUHN.
. Knaccugukarus MeTo10B peryarupoBaHus.
. [lepuenTuBHBIE IPOLIECCHI B YIIPABICHUYECKON NEATEIBHOCTH.
. MHEMHUYEecKHEe TPOLECCH] B JEATEIBHOCTH PYKOBOAUTENS
. MBICTUTENbHBIE TPOLIECCH] B YIPABIEHYECKON JESATENbHOCTH.
9. OMOIMOHAILHO-BOJIEBASI PETYIISLMSI COCTOSSHUN B YIIPaBIEHUECKOH 1€ATEIbHOCTH.
10. PednexcuBHbIe npoliecchl B yIpaBIE€HUYECKON JESTENbHOCTH U KOMMYHUKATHUBHBIE
XapaKTEPUCTUKU PYKOBOJIUTEISL.
11. XapakrepucTUKM NOTPEOHOCTHO-MOTHBALIMOHHOW  cdepbl  3hPexkTUBHOrO
PYKOBOAMTEIIS.
12. llenHoctHas cdepa W HPABCTBEHHO- TICUXOJIOTHYECKUE XapaKTEPUCTHKU
PYKOBOAMTEIS.

0N DN KW

Bonpocs! kK KOLJIOKBHYMY

1: OcHOBHBIE 3apyO€KHBIE MTOAXO0/IbI K PA3BUTHIO TEOPUH YIIPABICHHUS.

2. Pa3zBuTHe OT€YECTBEHHON HAyKHU YIPABIICHHUS.

3. CoBpeEMEHHOE COCTOSIHUE TEOPUHU YIIPABICHHUSL.

4. Crneuu¢uka OTEYECTBEHHOIO IOAXO0Ja K ONpPENEICHHUI0 MpeaMeTa ICUXOJIOTHH
yIpaBIEHUS.

5. Iloaxopl K M3YYEHHIO COACPKAHUSI YIIPABIEHUECKON JesITEeIbHOCTH:

6. IToaxonp! K aHANK3Y YIPaBICHYECKUX (QYHKINMI:

7. Opranu3aioHHas BJIacTh KaK acleKT KOMIIETEHIIUH PYKOBOAUTEIIS.

8. ®eHOMEH MHIMBUIyaJIbHON YIPaBI€HYECKONW KOHIEIIIMY PYKOBOIUTES.

9. Ilonxopl K OIIPENEICHUIO CTUJIS YIIPABJICHUS PYKOBOAUTEIIS.

10. IToxxos! K ornpeaesieHuIo GaKkTOPOB HHIUBUAYATLHOTO CTHIIS YIPABICHHUS.

11. IToaxoas! k mpobsieme 3HPEKTUBHOCTH CTUIIS YIIPABIICHHUS.

12. OcHOBHBIE MTOIXOBI K KIACCU(PUKAIIMH CTHIICH yIIpaBIeHuUs.



13. ConepxaHne KOMMYHMKAaTUBHOTO aCIIEKTa yIpPaBICHUECKOHN 1€ATEIbHOCTH.

14. Tunel ¥ aCEKTHI OPTAHU3AIMOHHBIX KOMMYHHUKAIIH.

15. OcHoBHBbIE chepbl YIPaBICHYECKOTO B3aUMOICHCTBHS.

16. CtpaTeruu u cpeacTBa yrnpaBieHYECKOr0 B3aUMOJICHCTBUSA.

17. Coneprxanue npoluecca NpUHATUS PELIEHUH B JESTEIbHOCTH PYKOBOAUTEIIS.

18. Tunosioruu ynpaBieHYECKUX PEIICHUH.

19. ®opmyna n npusHaKku Y3PPEKTUBHOTO YIPABICHUYECKOTO PEUICHHUS.

20. IIcuxonoruyeckre XapakTepUCTUKU MHANBUIYAIBHBIX U KOJJIETHAIBHBIX PEIICHUM.

21. CopepxaHue ¢ TCUXOJOTUYECKHE OCOOCHHOCTH peanu3aluu  (HYyHKIHU
LeJIenoIaraHmsl.

22. CopepxaHue © ICUXOJIOTUYECKHE OCOOCHHOCTH peanu3aluu  (HyHKIHU
nporaosupoBanud. 23. ConepkaHue U NCUXOJIOTHYECKHEe OCOOEHHOCTH pealu3aluy (yHKLIUU
IJIAHUPOBAHUSL.

24. HopMaTHBHOE U IICUXOJIOTHYECKOE coJiepxKaHue GYHKIUN OpraHU3alHH.

25. JlenerupoBaHue MOJHOMOYMN KaK YaCTHBIN CIydail (QYHKIIMHA OpraHU3aIUH.

26. ConepxaHue 1 NMCUXOJIOTHYECKHEe 0COOEHHOCTH peaan3aluy (yHKIMNA KOHTPOJIS.

27. CopnepxaHne € TCUXOJIOTUYECKHE OCOOCHHOCTH peanu3aluu  (HyHKIHA
peryaupoBaHus.

28. Knaccudukaiusi METOZOB PErylInpPOBaHHUS.

29. Cneun¢rka COnMaIbHO-TICUXOJIOTHIECKUX METOJIOB PETYIHPOBAHUS.

30. [lepuenTHBHBIE IPOLIECCHI B YIPABICHYECKON AEATEIBHOCTH.

31. MHeMuuecKue NporIecchl B I€ATEIbHOCTU PYKOBOJAUTENS

32. MpbIcnuTenbHbIE IPOLIECCHI B YIIPABIEHYECKOH €A TeIbHOCTH.

33. DMOUMOHAIBHO-BOJIEBAs PETYJISALUS COCTOSHUM B YIIPABJIEHYECKOM 1€ATENbHOCTH.

34. PednexcuBHbIE MPOLIECCH B YNPaBIEHYECKON AEATEIbHOCTH U KOMMYHHKATHBHBIE
XapaKTEPUCTHUKU PYKOBOJUTEINSL.

35. XapakTepuCTMKM  NOTPEeOHOCTHO-MOTMBALMOHHOM  cdepsl  3(h(HeKTUuBHOTO
PYKOBOJUTEIIS.

36. llenHocTHas cdepa M HPABCTBEHHO- IICUXOJOTMYECKHE XapaKTEPUCTUKU
PYKOBOJUTEIIS.

HpI/IMeprIﬁ nepeIceHb TEM MHHIAUBUAYAJBHBIX CaAMOCTOATEC/IbHBIX paﬁoT mnmo
aucouiuinHe «Ilcuxosiorus YupaBJieHUSD»

1. @aKkTOpbI NOTPEOUTENIBCKOTO MOBEICHUS KINEHTOB NPEANPHUATUN Chephl yCIYT.

2. OueHka opraHu3alliOHHON KYJIbTYphl COTPYIHUKAMH U KJIIMEHTAMH OpraHu3aluu

3. Cucrema ynpaBieHHUs N€pCOHala B OPraHU3alMM U €€ BOCHPHUATHE COTPYIHUKAMU
OpraHu3aluu

4. OTHOIIEHUE K MHHOBALIUSAM B 00pa3oBaTeIbHOI OpraHu3aliuu.

5. KonuHr-cTpareruu y COTpyTHUKOB CITYKOBI CITACEHUS U YJICHOB X CEMEH.

6. ®akTophl, BAUSIONIME HA TIOBEJCHNE TIOTpeOUTENel B cepe YCIyT.

7. Benynue »KM3HEHHbBIE IEHHOCTH Y Pa3JIMYHBIX KATETOPUNA COTPYIHUKOB.

8. OOmiecTBeHHass AaKTUBHOCTh B CHUCTEME >KHM3HEHHBIX IIEHHOCTEH (Ha mpumepe
IpeJICTaBUTENIeN PA3IMYHBIX MPOPECCHOHATBHBIX TPYII).

9. CounanbHO-TICUXOJIOTUYECKHE XapaKTePUCTUKU TloceTuTeneid uTepHeT-hopyMoB.

10. Ocobennoctu npodeccuoHanbHOW MOTUBALIUY Y MTPOJABLOB-KOHCYIHTAHTOB.

11. ®akTopsl TMYHOCTHOH (PpyCTpalluyl Y pa3IMuHbIX KATETOPUNA COTPYAHUKOB.

12. IleHHOCTHBIE OpHEHTAIIUK HAa PA3JIUYHBIX dTanax Kapbepbl

13. JIlnuHaMuKa TpEBOKHOCTU y HOBBIX COTPYJHUKOB

14. Tlcuxonorndeckue 0COOEHHOCTH JIMYHOCTH MOJIOIOT0 0€3paboTHOTO.

15. KoprnoparuBHass KynbTypa U CyOBEKTHBHOE OJaromoixydume COTPYIAHHUKOB
OpraHH3alHy.

16. ConnanbHO-TICUXOJIOTUYECKHE YCTAHOBKH B I€ATEIBHOCTH BOJIOHTEPOB.



17. Ilcuxomorndyeckue OCOOCHHOCTH JOCYIOBOM  JESATEIBHOCTH COTPYAHUKOB
OpraHu3aluH.

18. daxkTOpbl MOTUBALIMM JOCTUKEHUS YCIIEXa Y MEHEPKEPOB HU3ILIErO 3BEHA.

19. IIpoeccronanbHble NPEANOYTEHUS COTPYJHUKOB OpraHU3aLUH.

20. Jlunamuka mTpopECCHOHATBHOTO BHITOPAHHUS Yy COTPYIHUKOB OpraHU3AIUH
(yupexxnenus). 21. Ilcuxomoruyeckue acnekThl YIpaBIEHUS MEPCOHAJIOM (Ha Ipumepe
npeanpusTHs chepsl yCIIyr)

22. CTpaTeruu peoaosIeHus: CTPECCOBBIX CUTYALUH Y COTPYJHUKOB OpraHU3aLuU

23. CrpeccoBble COOBITHS B TPOPECCHOHATBHOU JEATEIIBHOCTH COTPYIHUKOB
OpraHu3aluu

24. ®akTopsl MOOOWHTA B OpraHU3aIluu

25. KilneHTOOpHEeHTUPOBAHHOCTh B OPraHU3aLUAX PA3IUYHOTO MPOPUIISL.

Bonpochl 1J1s1 IOATOTOBKY K 3a4eTy

1.  Teopernyeckue ¥ NPaKTUYECKUE ACHEKTHI IICUXOJIOTUU YIPABICHUS KaK OTPaciu
IIPaKTUYECKON IICUXOJIOTHH.

2. 3aKoHbI YIPABJICHUS B AE€ATEIBHOCTU PYKOBOAUTEIIS.

3. T'eHe3uc BOZHMKHOBEHUS U Pa3BUTHS IICUXOJIOTUH YIIPABIECHUS

4.  Ilcuxonormyeckue KpUTEPUU YIIPABICHUS U UX YUET IPU OLIEHKE YIIPaBIEHYECKOU
JESATEIIBHOCTH.

5.  XapakTepucTUKa OCHOBHBIX KaTE€rOPHM IICUXOJOTUH YIIPABIICHUS.

6.  Ilcuxonoruueckuii anaau3 3¢(HEeKTUBHOIO YIPABICHUS, €r0 IPU3HAKU U KPUTEPUU
OTJINYUSL.

7 AHalu3 TeOpUM CTUJICH yrnpaBieHusl.

8.  BepositTHOCTHast MOAETb ynpaBieHdeckor apdexTuBHOCTH D. DHIIEpa.

9 HccnenoBanne 0coOEHHOCTEHN TEOPUH COYYaCTBYIOIIETO YIPABICHHUS.

10. DOddexTuBHOCT, TPUMEHEHHS B OpraHU3allid TEOPHH  PAIlOHAIBHOTO
ynpasnenus T. Kono.

11.  Vmpasnenueckas marpuna P. brefika u JI. MyToHa u ee poib B OnpeleieHun
OCHOBHOT'O HaIllpaBJICHUS JEATEIBHOCTH PYKOBOJUTEIS.

12. Tlcuxomornyeckuii IOPTPET TMIHOCTH PYKOBOIUTEIIS.

13. CpaBHUTENbHBIN aHAIN3 KCUIIBHOTO» U «C1a00r0» PyKOBOAUTEIS.

14. XapakTepucTuka yrnpaBlIeHUECKUX CIIOCOOHOCTEH PYKOBOAMTEIIS.

15. JluuHOCTHBIE KayecTBa pPYKOBOJAUTENS, BiusAomMe Ha 3((HEeKTUBHOCTh
yIpaBJIeHUYECKON AESITETbHOCTH.

16. VYder pykoBOIUTENEM OCHOBHBIX INCHUXOJIOTUYECKUX MPUHIMIIOB YIPaBICHUS B
JeSITeIbHOCTH.

17. JluuHOCTHBIE OCOOCHHOCTHM KaK IICHXOJOrMYecKas OCHOBa MOJYMHEHUs. Bumabl
MOJIYMHEHHMSI: CTPONITUBOE, PAaBHOIYIIIHOE, NHULIUATUBHOE.

18. Tlcuxonoruueckue HakTopbl 0TOOPA COTPYAHHKOB.

19. [IIpakTHueckoe WCIOIB30BAaHWE JMYHOCTHBIX KayeCTB IMOMYMHEHHBIX B
IIPOU3BOJICTBEHHON JEATEIBHOCTH.

20.  IIpomecc amanTanuy MOJYMHEHHOTO K YCIOBHSIM OPTaHU3AINH: CYIITHOCTD, BUJIBI,
ATaIlbl, MEXaHU3MBbI, PAKTOPHI, PE3yIbTATHI.

21. Cucrema peryisiliid TOBEACHUS W JESITEIHHOCTH MOJYMHEHHOTO: TIOHSTHE,
(bakTOpHl, MPUEMbI U METO/IbI BO3JICHCTBHUSI.

22. OpraHuzallMOHHBIE IIEHHOCTH, pUTyalbl, TPAAULUU B  PETyIUPOBaAHUU
JESATEIIBHOCTH MOAYNHEHHOTO.

23. ComnuanabHO-TICUXOJIOTHYECKHE  MPOOJeMBbl, BO3HHKAIOIMIUE TIPU  OILICHKE
pe3yIbTaTUBHOCTH TPYZa MOTYMHEHHBIX.

24.  OCHOBHBIC XapaKTEPUCTUKN OPTaHU3AINH KaK 00BbEKTa yIPaBICHUS.

25.  @akTOopbl BHEUIHEW Cpebl B YIPABICHUN OpraHU3aIHeH.

26.  BayTrpeHHss cpena opraHu3alyu.



27.  CouMoKyabTypa OpraHu3aluH.

28.  KopropaTtuBHBII 1yX OpraHU3aIuy.

29.  Tlcuxonorus B3aMMOJCHCTBYS U COTPYIHUYICCTBA.

30.  CamoympaBieHue B KOJUICKTUBE.

31. Meroabl U METOAMKH IMArHOCTHUKU M aHAIU3a COIMAIBHO-TICUXOJOTHYECKUX
SBJICHUH B KOJIJICKTUBE.

32.  CymHOCTb, CTPYKTYpa, BUBI, TUIIBI, YDOBHH, CTAJIUH U YCIIOBUS B3aUMOICHCTBUS
cyOBbeKTa 1 00BEKTa YIPABJICHHUS.

33.  IloHsATHE 0 KOMMYHUKALIUU U €€ OCHOBHBIE XaPaKTEPUCTUKH.

34. UudbopMupoOBaHHOCTh pPAOOTHHKOB Kak (akTop 3(P(HEKTUBHOCTU TMPaBICHUS.
AHaIM3 HUCXOASIIUX U BOCXOISIINX KOMMYHUKAIIUH.

35. XapakTepucCTUKa Pa3IMYHBIX CUCTEM KOMMYHUKAIIHIL.

36. PykoBomuTeNb B CHCTEME KOMMYHUKAIIUH.

37. Bocnpusrtue 4enoBeKa 4eI0OBEKOM B CUCTEME KOMMYHUKAIIHMA.

38.  Dtuka genoBoro obmeHus. KynpTypa TenedoHHOTro oOIeHMs.

39.  Meroauka MOArOTOBKH U MPOBEICHUS MyOJINYHBIX BBICTYILICHUH.

40. TloHsTHE U BUABI ICIOBON Kapbephl.

41.  Drambl JeN0BOM Kapbephl.

42. YupaBieHHE ICTOBOM KapbepOu.

43.  Cucrema ciy:xe0HO-TIpo(hecCHOHATLHOTO TPOIBIKEHUS.

44.  3n0poBbe Kak ycloBUe YPPEKTUBHOMN EATEIBHOCTH PYKOBOIUTEIIS.

45.  Tlcuxodwusuonorus crpecca. [IpuHIUIBI cAMOpETyIISALUY.

46.  Crpecc B AeSITENIbHOCTH PYKOBOAUTENS: OHITHE, CAMITOMBI, IPU3HAKU, BUIBI.

47.  VYmnpaBieHue cTpeccoM: Mpo(UIaKTHKA, MEPBI TPOTHBOACHCTBUS, CAMOIIOMOIIb.

48.  JKu3HeHHBIE KpU3HCHI U JCSITENbHOCTh PYKOBOJUTEINS: TOHSATHE, CTauH,
JTUHAMUKA



IIpunoxenne 2

OueHouHBIE cpe/ICTBA A5 NPOBeIeHUsI MPOMEKYTOUHOM aTTecTAlNN

a) [linanupyemble pe3yabTaThbl 00yUeHHs U OIlEHOYHbIE CPEICTBA ISl POBEJAECHUs] MPOMEKYTOYHON aTTecTalluu:

CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Tnanupyemblie pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBa

OIIK-1: CnocobeH TPUMEHATHh MPH PEIICHUH NPOPECCHOHATBHBIX 3aJad 3HaHWS (HAa TPOJABHHYTOM YpPOBHE) SKOHOMHYECKOH, OpraHU3allMOHHOMH,
YIPaBICHYECKON, COIMOJIOTHYECKON, MCUXOJIOTHYEeCKON TEeopui M mpaBa, 00001IIaTh M KPUTHYECKH OLICHUBATH CYIIECTBYIOLIUE IEPEIOBbIE MPAKTUKU U
pe3yJIbTaThl HAYYHBIX MCCIICIOBAHMI MO YIPABJICHUIO IEPCOHAIOM U B CMEXHBIX 00JIaCTX;

OIIK-1.1 3HaeT Ha MPOJBUHYTOM YPOBHE Teopernueckue BOMPOCHI
pPOCCUICKOE U MEXKYHAPOTHOE 1. Onwumute cOUaNbHYIO MOJIEIb YEIOBEUECKOTO MOBEICHUS?
TPYI0BOE 3aKOHOJATEIHCTRO, 2. Ha3zoBute QakToOphl, OKa3hIBAIONIME BO3ICHCTBUE HA JIIOJICH B MpoIIecce MPOU3BOICTRA.
MIPaBONPUMEHHUTEIBHYIO 3. B uyewm cymHoCTh KOHIIEIIIUU yripaBieHus nepconaioM? KakoBsl ee 1enu u cTpykrypa?
MIPAKTUKY B YACTH PaOOTHI C 4.  OcCHOBHBIC IOHATHS KaJIPOBBIX OPraHU3aAIMOHHO-YIIPABICHUSCKUX PEIICHHA.
MEPCOHAJIOM U MPUMEHSIET 5. [laiite onpeneneHue noHATUio «KaapoBblit MEHEIKMEHT.
MIPABOBBIC HOPMBI JJISI PEIICHUS 6. B dem 3akirodaercs CymHOCTh KOHIeNuH «IlepcoHa — rmaBHOE JOCTOSTHUE OpraHu3aumny»?
npodeccnoHanbHbIX 3a7a4 7. Kakue npuHIMIIBI HEOOXOAUMO YYUTHIBATH TP PA3BUTUU CHCTEMBI KaJIpOBOIO MEHEHKMEHTA, WU
KaKOBBI OCHOBHBIC ITPUHIIUITHI PAIIMOHAIEHOTO HCIIOJIB30BAHMSI KAJIPOB OPraHU3anun?
8. KakoBbl oOcHOBHBIE IeNU U (DYHKITUH YIIPABIECHUS IEPCOHAIOM YUPEKACHUS?
9. Tlouemy oOydeHHE CITYy)EOHOTO TIepCOHAJIA JOKHO OBITh HEIIPEPHIBHBIM?
OIIK-1.2: O600maer W KpPUTUYECKHU IIpakTHueckue 3aganus
OILICHUBAET CYIIECTBYIOIINE 1. I[Ipennoxute cucTeMy yInpaBlieHUs] IEPCOHAIOM MPEAIPUITHS:
TIepeIOBbIC MIPAKTUKA B *  chopMynupyiiTe OCHOBHBIE I[€]H paOOThI C IEPCOHATIOM;
YIPaBICHUH  YEJIOBEYECKUMU *  OMmMIIUTE HauOoJiee 3HAYNMBIE MPOIIECCH], KOTOPBIE TOJKHBI OBITh Pealu30BaHbI.
pecypcaMu JJiS pelieHust 3a1a4 2. [TpemoxuTe MporpaMMy BHEAPEHUSI CUCTEMBI YIIPABJICHUS TIEPCOHAIOM U CPOPMYITUPYITE
OTIepaTUBHOTO U | mepBooYepeIHbIC MEPONPHUSITHIA, KOTOPBIE JOJHKHBI OBITH MPOBEACHBI.

CTPATETNYECKOI0  YIPABIICHHUS
[IEPCOHAJIOM OpraHU3aLNH

3anaHus Ha pelieHue 3aja4d u3 npodeccnoHalbHON 00J1aCTH, KOMIJIEKCHBIE 3aJaHUs

O3HakomMbmecsb ¢ Mamepuaiom u Omeemvme Ha 60NpPOCH.

MexnyHnaponnas kopriopanus Xonauear «Hayka T» — oana u3 Benymux koMmrnanuii mupa. Hagas ¢
CO3JIaHMsI HaX/Ia4HOM Oymaru B Hauasie TeKyuiero croietus, Xonauur «Hayka T» ceronns Beimyckaet 60
TBHIC. HAUMEHOBaHUI TOBapoB. ['010BOI 00beM ee mponax 14 mupa. nomwt. Ee dumansr pacmnonoxeHsl B 57
CTpaHax, B KOMIaHUU paboTaroT okoio 90 Thic. yenosek. Xonaunr «Hayka T» — oana u3 25 koMnaHuii
MHpa, BIAICIOINX HauOOJIBIIUM YHCIOM NaTeHTOB. TpeTh o0beMa ee mpoJak MPUXOAUTCS Ha HOBYIO
MIPOLYKIIMIO, KOTOPAsl HE BBIITYCKaIach €IIE MATh JIET Ha3ad. Y CIIEXH KOPIOPALMA BO MHOTOM
omnpezenstorcs ee crpaterueil. [lpu dopmynupoBanuu cTpateruy Ha NEpBbIN IUIaH BBIIBUTAIOTCS




CTpyKTypHBIH
3JEMEHT

KOMIICTCHIO N

[Tnanupyemblie pe3ynbTaThl
00y4eHus

OneHouHsble CpeacTBa

HAyYHO-HMCCIIEI0BATEIBCKHIE U OMBITHO-KOHCTPYKTOPCKUE pa3pabOTKH U AuBepcruUKaLus, T.¢€.
IIPOHUKHOBEHHUE B HOBBIE JUIsI KOMIIAaHUU C(epbl Ou3Heca.

OCOOEHHOCTH OpPTraHU3aIIMOHHON CTPYKTYPBI U MPOU3BOACTBA. KopriopaTuBHbIN OM3HEC OpUEHTUPOBAH
Ha HECKOJIBKO KJIFOUEBBIX I1apaMeTPOB: CO3JaHHE HOBBIX U3/IeNUil, 0OMEH U Iepeaauy TEXHOJIOTHI BHYTpH
(UpPMBI, CAMOCTOSTEILHOCTh XO3SHCTBEHHBIX OT/IEICHUN B MHHOBALIMOHHOM JIESITEIbHOCTH U PaCIIiPEHUE
IIOJIHOMOYUI HOBATOPOB B TBOPYECKOM ITOMCKE.

Opranu3anuoHHas CTPYKTypa CTPOUTCS 110 MPOIYKTHOMY MPUHIIUITY ¢ YYETOM OOIIHOCTH
IIPUMEHSIEMBIX TEXHOJOrui. HenpephIBHBINM TPOLECC OPraHu3allMOHHOTO Pa3BUTHS IIPEAIIOIAracT
CO3JIaHHME HOBBIX OTJICIICHUI, OPUCHTHPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO M PHIHKK cObITa. B
3aBMCHMOCTH OT yclieXxa HOBLIECTBA MEHAETCS CTaTyC COOTBETCTBYIOLLETO NIOPA3ACIEHUs, €T0
HEINOCPEACTBEHHOIO PYKOBOJAUTEINS U €0 NOJUMHEHHBIX. [IIMpOoKO pa3BuTa CETh CBA3EH U COIIALICHUN
Xongunr «Hayka T» ¢ apyrumu pupmamu.

[TosnnTuka yrpaBieHus Tpy10BbIMU pecypcamu. Kanposble ciyx0b1 Xongunr «Hayka T» umeror
BBICOKUH CTaTyC M 00J1a/1al0T IHUPOKUMH ITOJIHOMOYUSMH NP MPUHATUU PELICHUH B OTHOIIEHUU
[IEpPCOHAIA, a TAKXKE IIPU PELLIEHUH 00X BOIPOCOB, CBA3AHHBIX C pa3BuTHeM Ou3Heca. Kopropaius Beput
B HEOOXO/IMMOCTb TAKMX OPraHU3allMOHHOM CTPYKTYpPBI M KJIMMaTa, B OCHOBE KOTOPBIX — YBaXXKEHHUE K
JIOCTOMHCTBY JIFOJEH, K HEHHOCTH UHAWBU/A, IOOLIPEHHE HHUIIMATUBBI U PACKPBITHE TBOPUYECKOTO
MIOTEHIINAAJA, IPEIOCTABICHNE PABHBIX BO3MOXHOCTEN JJIsl pa3BUTHS M BO3HAIPAXKACHHUS 110 TPYLY.
PaGoTHUKM Ha3bIBaIOTCS INIABHBIM PECYPCOM KOPIOpAIUH.

XapakTepHas yepTa KOpIopaluy — TECHAsl YBA3Ka MHHOBALIMOHHBIX CTPATETUH U IMOJIUTHUKH
YIpaBJIE€HUS YEJIOBEUECKUMHU pecypcaMu. JJisi KOpmopaTUBHOIO MEHEIKMEHTA LIEHTPaJIbHOM Mpo01emMoit
SBIISIETCS AKTUBU3ALMS HOBAaTOPCKOH J1eATENbHOCTH NepcoHana. PazpaboTanbl 0ocoOble MEpONPUATHS 110
MOJJIEPKKE IIPOLIECCOB BBIIBM)KEHNSI NHHOBALMNA, CTUMYJIMPOBaHUS TBOPYECKOTO IIOUCKA, BOZHATPAKICHUS
HOBAaTOPOB.

bonbiioe BHMMaHUE yeseTCsl pa3BUTHIO TPO(PECCHOHAIBHOIO M TBOPUECKOI0 MOTEHIIMAA
COTPY/HUKOB, (POPMUPOBAHUIO MPEANIPUHUMATEIBCKON ITUKH, TIOIEP’KAaHUIO BHICOKOI OTBETCTBEHHOCTH
3a Ka4eCTBO pabOTHI U CyAb0Y KOPIIOPAIIUHU B 1IETIOM.

B nientpe ynpasieHus 4enoBe4ecKUMU pecypcaMu — 3()(HEeKTUBHBIN MEXaHU3M CTUMYIHMPOBAHUS
nepcoHana. Bes cuctema cTuMynupoBaHus OpraHn30BaHa 1o MporpaMMHOMY NpuHLuUMy. M3 obmiero uncna
IporpamMM CTUMYJIHpoBaHus (637) Ha HayyHO-HCCIIeI0BaTEIbCKHUI epcoHan opueHTrpoBano 303, Ha
cobIToBOM — 208, Ha aAMUHUCTPATUBHO-YyTNIpaBieHuUecKuii — 79 nporpamm. OcTanbHbIe HOCAT «CKBO3HOM»
xapakTep. CounaibHble IPOrpaMMbl HAPABJICHbI HA MOAIEPKKY TPO(ECCHOHAIBHOTO POCTa,
OpraHM3aIMIo 10CYTra U y4acTUe B OOIIECTBEHHBIX Jelax.

B xomnanuu cnoxuics 3ppeKTUBHbIN MEeXaHU3M MOATOTOBKHU M MOBBIICHUS KBATU(DUKALIUT




CTpyKTypHBIH
3JEMEHT
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[Tnanupyemblie pe3ynbTaThl
00y4eHus

OneHouHsble CpeacTBa

nepcoHana. Yepes BHyTpUGUPMEHHYIO CUCTEMY TOJTOTOBKHU KaapoB Xonauar «Hayka Ty exeromno
IIPOXOAUT OKoJIo 15 Thic. yenosek. [Iporecc 00yueHus npeacraBiser co00i Mociea0BaTeIbHOCTh 3BEHbEB
00IIIeH IETIOYKH: «aKKyMYJTUPOBAHHE OIbITa — IOJICP)KKA yJalluXcs U BOSHATPAXKICHHUE 33 YCIIEXU —
yCTaHOBJICHHE 0OOPaTHOM CBSI3U C IpernoaBaTesieM — 00eclieueHne BOBJICUEHHOCTH PAa0OTHUKOB —
uHTerpauus ux ycunui». s aroro Xonauur «Hayka T» ucnosb3yer He TOIbKO CBOU KaJpbl, aKTUBHO
IIPUBJICKAIOTCS BHELIIHUE KOHCYJIbTAHThI, U3BECTHBIE CIELIMATIUCTHI, Ipodeccopa YHUBEPCUTETOB,
MIPUIIIAIIAIOTCS MEHEKEPhI IPYTUX KOMIIAHUN, OPTaHU3YIOTCS «KPYIJIBIE CTOJIBI) U JUCKYCCHUU.
OKOHUYMBIINM IPOIOJIKUTENBHBIE KYpChl BBIJIAIOTCS CePTU(UKATHI U IUIIOMBI, UMEIOLIME IPU3HAHNE HA
HaIIMOHAJILHOM ypOBHE. PaboTHUKHN UPMBI, ydaliecs B KOJUIEKaX 1 YHUBEPCUTETAX MOTy4aloT
MOJIEP>KKY CO CTOpOHbI (pupMbl. [Ipu ycnemHol ciaue 3K3aMeHOB KOPIIOpalysi BO3MEIIaeT CTOUMOCTh
oOydeHwus.

[TepBocTeneHHOE BHUMaHUE yeIseTCs HaliMy HOBBIX paO0oTHUKOB. PaGorats B Xonauur «Hayka T»
MIPECTUKHO, U TIO3TOMY CYIIECTBYET KOHKYpC Ipu Iiprueme Ha padory. [Ipu Haiime Oynymine pabOTHUKU
IIPOXOAAT BeCbMa XkKecTKU oT60p. KaapoBsiMu osipa3ieieHusIMU U MEHeKepaMH BeeTcs
HeJIeHanpaBiIeHHas paboTa Mo afanTaliy nepcoHana B pupMe. Yxe CI0KIINCh TPAJAUIINH BKIIOYCHHS B
KHU3Hb «KOPIIOPATUBHOU CEMBI».

B xopriopanuu neiicTByeT HEHTp IO pecypcaM pa3BUTHUS Kapbepsl. /[ pacmmpeHus BO3MOKHOCTEN
WHAMBUYAIILHOTO POCTA BBEJIEHA CUCTEMA «JIBOWHOM JIECTHUIIB», MU «ABYX HalpaBJeHU B Kapbepe» (B
3aBUCHMOCTH OT MHJAMBUIyaJIbHBIX CHOCOOHOCTEH U MpeArnouTeHui pabOTHUKA BO3MOKHO IIPOABIKEHNE
100 M0 AAMUHUCTPATUBHOMN, MJTH 110 HAYYHO-UH)KEHEPHOU JIMHUN).

Bormpocst

1. ChopmynupyiiTe MUCCUIO M IEBU3 OPraHU3AIMH.
2. HazoBuTEe KOHKpETHBIE LIE€TH, OTPAXKAIOIINE MUCCHUIO (TEXHOJIOTMYECKUE, OPTaHU3allMOHHBIE,
KaJpOBbI€, BO B3aUMOJICHCTBUU C JPYTUMH OPTraHU3ALUAMH).
3. OxapakTepu3yiuTe BO3MOXKHBIX [TAPTHEPOB OPraHU3ALUN.
4. OnuImTe )KenaeMoro COTpyJHIUKa OpraHu3alyH.
. ChopmynupyiiTe OCHOBHBIE KOPIIOPATHUBHBIC MPABHIIA;
* B oOmactu oTO0Opa, 00yueHUs U MPOABIKEHHS [IEPCOHANA;
* B 00JacTH CTUMYJIUPOBAHUS TPYAA.
6. IIpeoxuTe nporpaMmy KagpOoBbIX MEPOIPHUSITHH.

9]

OI1K-1.3:

3Haer SKOHOMUYECKHE,
OpraHU3alMOHHbIE,
yIIpaBJICHUYECKHE,

Teopernyeckue BONPOCHI
1. Meroabl KaApOBOro MEHEPKMEHTA B PELIEHUH MPOPECCHOHAIBHOIO ICUXOJIOIHYECKOT0 0TOopa

JIAII.
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JJIEMEHT OneHouHsble CpeacTBa
00y4eHus
KOMIIETCHIIMH
COLIMOJIOTMYECKUE u 2. Jlaiite onpeneneHne CynHOCTH Kapbephbl U HA30BUTE €€ BUbI?
IICUXOJIOTMYECKHE TEOpUU U 3. Kaxkue npasuia HeoOX0AUMO COOIIOAATE IIPU YIPABICHUN Kapbepoil CIIyKEOHBIX KaapoB?
METOJbl ~ 3TUX  HAyK  JUIs 4. ]JlaiiTe XapakTepUCTUKY JUAEPCTBA U OCHOBHBIX ()OPM BIIACTH.
UCIIOJI30BAHNUSA B 5. KaxoBbl coBpeMeHHbIE TEHACHIUH U 1IEJIU COLMAIbHOIO Pa3BUTUS OpraHU3aluu?
npodeccuOHATBLHON 6. PackpoliTe CymHOCTh COIMATBHOTO PA3BUTHUS OPTaHU3AIMH KaK 00BEKTa yIpaBIeHUs?
JESATEIIbHOCTH; aHAJIU3UPYET U 7. KaxoBbl (pakToOpbl pa3BUTHs COLIMATIBHOMN Cpeibl OpraHu3aLuu?
KPUTUYECKU OLICHUBAET 8. Tlepeuncnute cTaguu pa3BUTH CITY)KEOHOTO KOJUICKTHBA?
pe3yJIbTaThI Hay4YHBIX 9. Kakue ¢akropsl onpenenstoT NOBeJCHUE YeIoBeKa?
ucclenoBaHUM B oOJsacTu 10. PacckaxuTe, 9TO BBl 3HAETE O KOPIIOPATHBHOM KYJIBTYpPE CIIY>KEOHOTO YUPEKICHUS?
YIPABICHUS IIEPCOHAIOM U 11. OxapaxTepu3syiiTe HalpaBIeHUs KpU3Uca TPYAa, CTPATETHIO U TAKTUKY PELIeHUs 3TOH MPOOIIEMBI.
CMEKHBIX 00J1aCTsIX. 12. Ha3oBuTe OCHOBHBIE ITPABHJIA JICICTHPOBAHUS TOTHOMOYHIA.
13. KakoBsl IpaBujia MOAroTOBKH U IPOBEIEHU 1€JIOBBIX Oecen?
14. Yro BkitOUAIOT B ce0 MpaBuila KOHCTPYKTUBHON KPUTHUKU?
15. JlaiiTe KpaTKyr0 XapaKTepUCTUKY OCHOBHBIX CTHJIEH PyKOBO/ICTBA.

IIpakTH4yeckue 3agaHus

1. CotpynHuk B3BOJIHOBAaHHO PacCcKa3blBaeT O KOH(JIMKTHON CUTYyalluu, KOTOpasl MPEeJCTaBIAET IS
Bac uHTepec. Kakue npueMsl ciryliaHus MOKHO MCIIOJIb30BaTh?

2. TlomGepute mpreMbl CONPOTUBICHUS CIEAYIOUICH MOMBITKE YOKACHUs: «S1 cpIman o Bac Kak o
YeJIoBeKe, KOTOpPBhIH HUKOTJa HUKOMY He oTka3biBaeT. He mornm Obl Bel opomkuth 5000 pybneit? Mue
CKOPO JIOJIKHBI BEPHYTH JIOJIT, U 5 Cpa3y K€ BaM OTaM»

3. IIpoananu3upyiiTe 2 TEXHUKH apryMeHTaluH (110 BEIOOPY) M OMMIIUTE B KAKUX KOMMYHUKAaTUBHBIX
CUTYyalHsIX OHU OyayT Hanbosee 3QGHEeKTUBHEI.

4. OxapakrepusyiiTe MeToJpl 00pabOTKH JaHHBIX COLIMOMETpPHUYECKOro uccienopanus. [lpuBeaure
MIPUMEPBHI.

3ananus Ha pelieHHe 32124 U3 NPoPeccHOHAIBLHOM 00J1aCTH, KOMILJIEKCHBIE 3a1aHU S

Ilpoananuzupyiime ungopmayuro o cumyayuu 8 6anke u omeemovme Ha 60NPOCHL.

Anexcannp KoBaneB — nupekrop H-ckoro ¢uimana KpyImHOTO pOCCHHCKOTO KOMMepYecKoro OaHka
(Kombanka). ®unuan 6611 00pa3oBaH Ha 6a3e MECTHOTO KOMMEpPYECKOro 0aHKa, MpUOOPETEHHOTO
Kombankom. OauH U3 IpHOPUTETOB AJIEKCaHIpa — CO3[aHHE CHCTEMBI YIIPABIICHUS ITEPCOHATIOM.
KoMmbaHk u3BecTeH B CTpaHe Kak OJMH U3 JHIEPOB B 00JIACTH MPUMEHEHUSI HOBBIX METOJ/IOB YIIPABICHUS
YEIIOBEYECKHUMHE peCypcaMi — ICHXOJIOTHYECKOTO TECTUPOBAHUS, TUIATHI 32 3HAHMSI, WHINBUIYATEHOTO
TUTAHUPOBAHUS KapPhepPhl COTPYTHUKOB.
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3JEMEHT

KOMIICTCHIO N

IInanupyemMsble pe3ysbTaThl

O11eHOYHBIE CPEACTBA
00y4eHus H pe

Paboras B TeueHne ABYX Henenab Mo 12 4. B CyTKH, AJIEKCaHAP IBITAICS B TOM YUCIE U3YYUTh CUCTEMY
yIIpaBJIEHUs IEPCOHAIIOM, IPUHATYIO B ruinane. B pe3ynprare yaanoch BBISICHUTh, UTO IOJ00pP HOBBIX
COTPYZAHUKOB OCYIIECTBIISUICS UCKIIOUUTENHHO Yepe3 3HAKOMBIX, B (hriInase He MMEIH MPEICTABICHHS O
IUTAaHUPOBAHUM Kapbepbl, aTTECTALMH, IOATOTOBKE pe3epBa pykoBoauTeinel. [lpodeccuonanbaoe o0yuenue
HE IUIAHUPOBAJIOCH, @ OPIaHU30BBIBATIOCH [0 MEPE HEOOXOIMMOCTH PYKOBOAUTEIIIMH MOPA3ACICHUI.
CoTpyIHMKH MOJIy4aroT CACNIbHYIO 3apa00THYIO IJIaTy, a aAIMUHUCTPATUBHBIN IEPCOHAT — JOJDKHOCTHBIE
OKJIaJIbl U €XKEMECAUYHBIE ITPpEMUHU, cocTaistouue 10 40% ot oknana.

Bompocsl

1. CymecTByeT i1 B ONMCAHHOM CUTYallUH MOTPEOHOCTh B U3BMEHEHUU CUCTEMbI YIIPABIICHUS
nepconaioMm? Eciau «1ay, To nouemy?

2. llpennoxute cucreMy ynpaBlieHUsI IEPCOHAJIOM JIJISl JaHHOM OpraHu3aluu (Kakue OCHOBHBIE
IIPOLIECChI OHA JIOJKHA MOAJIEPKUBATh U Ha KAKUX MPUHIMIIAX CTPOUTHCA?).

3. IIpenynoxuTe nporpaMMmy Mo €€ BHEAPEHUIO C IEPEYHEM KOHKPETHBIX MEPONPUATUH, KOTOPbIE
HE00XOAUMO OCYIECTBUTD.
4. Kakumu 10JKHBI OBITH POJIb U 1o3uLMs camoro Asekcanapa Kosaesa? Kakue maru oH 10keH
IPEANPUHSATH JIUYHO?

[TK-1: CriocobeH ocyniecTBIsITh HHOOPMAIIMOHHO-aHATUTHYECKOE 000CHOBAHHE YIPABICHUECKUX PELICHHH, TPOrpaMM U MPOEKTOB YIIPaBICHUS
YeJIOBEYECKHMH pecypcamMu

IK-1.1: BriOupaer, obocHoBbiBaeT u| TeopeTHyecKHe BONPOCHI

UCIOJIb3YET METOJIbl pPEeLIeHUS 1. Yro Bxomut B noHsTHE «VHTEIIEKTyanbHas COOCTBEHHOCTH)?
KaJpOBbIX podem, 2. HazoBute (pakTOpsl, CyIIECTBEHHBIM 00pPa30M BIUSIONIME HA OPTaHU3AIUIO JHYHOTO TPYyIa
NpUMEHSIET COBpEMEHHBIE | PYKOBOAUTENA?
[EPCOHAI-TEXHOJIOTHU B 3. Uro npeacrasnseT coboil cucTeMa KaJpoBOro MEHEKMEHTA CI1YKEeOHOTO yupexaeHus?
obnacTtu YIIPaBJIEHUS 4. B 4em cOCTOHT CYNTHOCTh HEMATEPHATLHOTO CTHMYJIMPOBAHHS pAaOOTHUKOB YUPEKICHHS?
YeJIOBEYECKIMH PECYpCamMu 5.  ®opmHpOBaHHE CHCTEMBI YIIPABICHHS TEPCOHATIOM.

6. AHamu3 ¥ HOpPMHUPOBAHUE TPY/Ia IIEPCOHANTA KaJIPOBOM CITYKOBI.

7. ®opmupoBaHNE MHHOBAIMOHHO-KAPOBOM MOTUTUKH.

8. MapKeTHHTOBBIC CCIIEIOBAHUS B O0JIACTH ITEPCOHATIA.

9. Mertoauka pa3zpaboTKu Ipodeccuorpamm.

10. Topsmok pa3paboTku [lomoxkenuit o moapazaeneHusx u J0DKHOCTHBIX WHCTPYKIIHH.

11. Pa3pabotka [lonoxxenust 06 opranuzamnuu paboTsl 10 0TOOPY KaHAUIATOB B PUpMY.
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IIpakTuyeckue 3agaHust

1. TlpoBenute ananu3 MeToAUKU «IHPEKTUBHBIN OTOOP M HAEM TOPTOBBIX MPEICTABUTENIEHY (MOKET
OBITH PEKOMEHIOBAHO JIJISl IPYTUX BaKAHCHH ).

2. Kakue mnpuemsl yOexparomeld KOMMYHHUKAIIMM MOKHO HCIIOJNb30BaTh B CHUTYyalldd, KOrja IO
YBOXXHUTEIHLHOU MPUYMHE HEOOXOIMMO OTIIPOCHTHCS Y PYKOBOJTUTEIS C paOOTHI?

3. [lonbepute npuemMsl aCCEPTUBHOIO OTKa3a Ha MPOChOY KOJUIETH B3ATh YacTh €ro padoThl Ha ceosl.

4. BcnoMHHTE CUTYAIUIO HEABHETO cIiopa ¢ maptHepoM. [Ipoananusupyiite, kakue (HakTopbl BN
Ha TeUEHUE Cropa.

3anaHus Ha pelIeHHe 327124 U3 NPO(ecCHOHATIBHOM 00J1aCTH, KOMILJIEKCHBIE 3a1aHMSI

IIpakTuyeckas curyauus

1. H-ckuii xuMu4aeckuii KOMOMHAT SBJIsIETCS Tpagooopasyronum [peanpustuem.

CobcmeeHHuku:

40% axumii — nupexTop; 25% akiuit — KOMUTET 10 yIpaBieHuIo uMmyinectBoM H-ckoit obnactu; 35%
aKIUil — napTHepHl U KPeJUTOPbl KOMOMHATA.

Jounr npennpusaTus 3a MocaeaHu ToJ] BhIpoc ¢ 76 MutH. py0. 10 168 MiH. pyo.

Xapakmepucmuka ochogHbIX ()oH006 — KOMOUHAT 001aaeT ycrapeBIIMM obopyioBanueM (ot 1859 r.
1o 1965 1.).

IIpooykyus: 1o 1991 r. 70% — xucnoTa i pakeTHOTO TOILIMBA, cerogHs 90% — Mpon3BOJICTBO
CTHpaJIbHBIX MIOPOLIKOB U MbLIA.

Pewenue Apoumpasicrnozo cyoa:

H-cxuit xumuyecknit KOMOMHAT MPU3HATH HECOCTOSATENbHBIM. BHEIIHUM yIIpaBIIsIIOIIMM Ha3HAYUTh
NBanoBa EBrenns AnekcanapoBuya, KaHAUAATypa KOTOPOro npeacrasieHa H-ckum tepputopuaibHbIM
areaTcTBoM DenepanpHoii ciyx0b1 Poccun o enam o HecoCTOSITeNNbHOCTH (OaHKPOTCTBE).

U3 npoepammel pazeumus npeonpusmus, npedcmasiennou E.A. Heanogvim: ... HEOOXOAUMO CO3AaHUE
KOHKYPEHTOCIIOCOOHOTO MPOAYKTa U BHEIPEHHE COBPEMEHHBIX TEXHOJIOTUH.

Bonpocwi, 3a0annvie E.A. Heano8y na nepgom cosewanuu ¢ ynpasieniecKum nepcoHaiom:

* Pacckaxwure o ce6e.

* CoOupaerecb JM BBl MEHSTh OPraHU3ALMOHHYIO CTPYKTYpPY NPEANPHUITUSA?

* UYem BBI JOKaXKETE, YTO CMOXKETE BBIBECTH Hallle MPEANPUATHE U3 CUTYyal[Ul OaHKPOTCTBA?

U3 unmepevio npedcedamens cogema mpyo008020 Kounekmuga cazeme «Xumuueckuti H-ck»: Ceiiuac
HaJEX/Ibl TPYJAOBOI0 KOJUIEKTHBA CBS3aHbI C HOBBIM YIpaBIAIOMKUM. Paboune npeanpusTus ycrtainu oT
OECKOHEUHBIX TUCKYCCUH, Oe3eHeXbsI U 6e3/1enus. Mbl roTOBBI paboTaTh U YUUTHCS, TOTOBBI OJIIEPIKATh
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€ro NporpamMmy peopraHu3aluy.

Bonpocs! 11 06cyxenus

1. Ouenute npobaemsl B 001acT pabOTHI C MEPCOHATIOM, C KOTOPBIMU CTOJKHYJIICS YIIPABIISIONTHH.
2. llpeasioxkuTe MporpaMmy MepBOOYEPETHBIX KAIPOBBIX MEPOIIPHSITHH.
3. Oxapakrepu3yiTe *KelaTelbHbId B 3TOH CUTYaAIIH CIIOCOO yIIpaBICHHUS.

[1K-1.2:

Haxomut
OpraHU3alMOHHO-YIIPABIEHYEC
KHe, HKOHOMUYECKHUE u
MH(OPMALIMOHHO-TEXHUYECKUE
perieHust B cepe ynpaBICHUS
MEepPCOHANIOM,  pa3padaTbiBaeT
QITOPUTMBl UX peau3aluu |
HECET OTBETCTBEHHOCTh 3a MX
pe3yIbTaThl

1. TloarotoBbTe 3cce Ha TeMy «Heo0X0auMOCTh MpUMEHEHUS ICUXOJIOTUYECKUX 3aKOHOB YIIPaBICHUS
B YUPEKICHUSIX COIMAIBHOM 3aIUTHI HACCICHHUS. 2

2. . CocraBbte cxemy «lIcuxonornueckue KpuTepuu oleHKH () PEeKTUBHOCTH yIIPaBICHUS
JIEATEIIbHOCTHIO COIIMATIbHOM OPraHU3aALUEN»

I1K-4: CniocobeH pa3zpabaTbIBaTh CUCTEMY CTPATETHUYECKOr0 YIPABIEHUS YEJI0BEUECKUMHU PeCypcaMy U MPUHHUMATh KaJJpOBbIE pelIeHuUs

[1K-4.1: ITpoBoauT CTpaTerun4ecKuit 1. IIpoBeauTe NCUXOJIOTUYECKOE UCCIIEIOBAHKE 110 ONPENEICHUIO CTHIIS PYKOBOJICTBA B MAJIOM
aHaJIM3 BHEIIHEH M BHYTpEHHEH KOJUJIEKTHBE (TpyIIIEe) Ipy MOMOLIH TecToB: « P dexkTuBHOCTh TuaepcTsa» (P.C.Hemon), TecToBas
cpeapl B LENsIX BbIOOpa U MeToauKa «OLeHKa JINYHBIX Ka4eCTB PYKOBOJUTEIS.
peanusanuu s¢dexkTuBHON 2. .Ompenenute cOOCTBEHHbIE YIIPABIEHYECKUE CIIOCOOHOCTH MO METOAMKE « Y IpaBlieHYeCKast
KaJ[pOBOM  TEXHOJOTMH B CUTYyallUsl U HaIPaBJIECHHOCTh PYKOBOIUTEISI.
cucreMe CTPaTEernyecKoro 3.  Omnpenenure cTiib pykoBozacTsa o meroauke B.I1. 3axaposa u A.JI. XKypasnésa.
yIpaBJIEHUS] TEPCOHATIOM 4. TloaroToBUTH MUCBMEHHOE COOOIIEHNE Ha TeMy «DYHKINN YIPaBICHUS U YIPaBISHUYECKUE POJIH.

[1K-4.2: dopmupyer 3JIEMEHTBI 1. Cnenath moAOOPKY TUATHOCTUYSCKUX METOJUK JIJISI U3YUEHUS U OIEHKH OTHOIICHHUH B CHCTEME
KaJpOoBOi1 [IOJIMTUKH, | {PYKOBOJUTEIb — IMOJYUHECHHBII.

OCYIIECTBIISAET KaJpoBOE 2. Hanucats pa3mbliuieHue Ha TeMy « [pyIHOCTH B YIPaBJIEHUU TPYIOBBIM KOJUIEKTUBOM U UX
IUIAaHUPOBAaHUE U Pa3paboTKy | MPEOIOJICHUE.

CUCTEM OIUIaThl Tpylda H 3. IlogGepuTe METOAUKH, C TOMOIIBI0 KOTOPBIX MOKHO OCYILIECTBUTH TUAarHOCTHUKY CBOIMCTB, COCTOSIHUM
CTUMYJIHPOBAHUS KaK | 1 OCOOEHHOCTH JIMYHOCTH COTPYAHUKOB OPraHU3AIUH.

CTPATCTUUYCCKUX HaHpaBHCHI/Iﬁ
Pa3BUTHA OpraHrU3alnnu

4. TlogOepute METOMKHU JUIsl ONIPENEIICHUS KU3HEHHBIX U MPO(ECCHOHAIBHBIX OpUEHTAINH IepcoHaa.
5. Onpenenurte METO/IbI ICUXOJIOTUYECKUX MCCIIEIOBAHUM, KOTOPBIE BBl PEKOMEHI0BATIN Obl IPUMEHSTh
IIpY OpraHu3aluu noadopa Kajpos. 3a/laHre MPeICTaBUTh B BUJIE PE3IOME.




CTpyKTypHBIH
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JJIEMEHT OneHouHsble CpeacTBa
00y4eHus
KOMIIETEHIINH
6. IloaroToBUTH MUCHMEHHOE COOOIICHHE Ha TeMy «DPOpMHUPOBAHKE YIPABICHUECCKUX KOMAaH
[1K-4.3: ObecneunBaeT 1.AHanu3 NpUMEpPOB «MUCCUI OpPraHU3aLui» U «IOJPKHOCTHBIX HHCTPYKLIUN».
MHGOPMAIIMOHHOE U IPABOBOE 2. Ilpe3enTanus (0ObEKTUBHBIE U COLMATIBHO-TICUXOJIOIrMUECKUE KpUTepun 3¢ (HPEeKTUBHOCTH TPYAaA
COIIPOBOXKJICHUE CHCTEMBI 3. YyacTtue B AeMOHCTpalUU (MHTEPBBIO MO0 KOMIIETEHIIUSIM).

CTPAaTCrudcCKOro ymnpaBJICHHUA
YCJIIOBCUYCCKUMU pCCypCaMun

4. Ilpe3enrarus (0OBEKTUBHBIE U COMAIBHO-TICUXOJIOTHYECKUE KpuTepun 3PpPEeKTHBHOCTH TpyIa).
3anwmcka mo pe3yiabTaraM JUArHOCTHKU (YHKIIMOHAIBHBIX COCTOSIHUN B TPY/AE C IPEIOKCHHUSIMHE 110 X
MIPEOJI0JICHUIO.

5. Ydactue B IPOSKTHOM 3aHITHH U TIPEJICTABICHHUE TUIAHA TPOTPAMMEI ITOBHIIICHUS MOTHBAIIMH TPYAa
(Ha mpumepe yueOHOM TPYIIIbI).

6. [IpencrarieHne pe3yabTaTOB TUATHOCTUKU COIMATHLHOIICHXOJIOTHIECKOTO KIIMMaTa B KOJIJICKTUBE;

7. Ilpe3eHTanus aHATUTHYECKOTO 0003PEHHMSI TPOrPaAMM «THUMOWIIIMHTAY.

0) Ilopsinok npoBeeHusi NPOMEKYTOYHOM aTTeCTALMH, NOKA3aTeJM 1 KPUTEPHH OLleHUBAHMS:

IIpomexyTouHas arrecTanus M0 TUCHUIUIMHE BKJIIOYAET TEOPETUYECKHUE BOIPOCHI, IMO3BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHHS OOYy4aroIUMUCS
3HAaHUH, U IPAKTUYECKUE 3a/IaHUS, BEISIBIIONINE CTETIEHb CHOPMHUPOBAHHOCTH YMEHHI U BIIQJICHUH, TPOBOAUTCS B (hopme 3auerTa.

3aueT no JaHHOW AMCLHUIUIMHE IPOBOJUTCS B BUJI€ TECTUPOBAHMS U BBIIIOJHEHUS PAKTUYECKOTO 3a1aHHUS.

[lokazarenn W KpUTEpUM OLICHMBAHMS 3a4eTa:

Ha OLEHKY «3a4YTeH0» — OOyyalolIuMCs JIEMOHCTPUPYET BBICOKHMN M CpEeIHUN YpOBEHb CPOPMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE,
cUcTeMaTH4Yeckoe 3HaHHe y4eOHOro marepHaja, CBOOOJHO BBIMOJHSAET MPAKTUYECKHE 3aJaHHus, ONEpUpPYET 3HAHUSIMU, YMEHMSIMH, NPUMEHSET UX B
CUTYaIUSX MOBBIIIEHHOHN CI0KHOCTH.

Ha OLICHKY «He 3aYTeHO0» — OOydaroluiics He MOKeT MOKa3aTh 3HAHUS HAa YPOBHE BOCHPOM3BEACHHUS M OOBSCHEHUS MH(OpMAIHM, HE MOMKET
MO0KAa3aTh MHTEJUIEKTYya IbHbI€ HABBIKU PELICHMS POCTHIX 3a]1a4.

Memoouueckue pexomenoayuu 01 NOO20MOBKU K 3a4emy

[ToaroroBka Kk 3ayeTy Mo AUCHMILIMHE 3aKJIIOYAETCS B M3YYEHMHM TEOPETUYECKOro MaTepHhalia Mo KOHCIEKTaM JIEKIHi, HCTOYHUKaM OCHOBHOM M
JOTIOJIHUTEIBHON JIUTEPATYPhI, BKIHOYasi TEMbI CAMOCTOATEIBHOTO N3YUECHHUSL.

[Ipy camocTOATEIPHOM M3YyYEHHH MaTepuaia PEeKOMEHIYeTCsl 3aHOCUTh B TETPaJb OCHOBHBIE MOHSTHS, TEPMHUHBI, (HOPMYIHPOBKU 3aKOHOB,
(dbopMyIbl, BEIBOIBI 110 U3yyaeMoil Teme. M3yuenne mo60ro Bonpoca HEOOX0IMMO MPOBOIUTH Ha YPOBHE CYIIHOCTH, a HE HA YPOBHE OT/EIbHBIX SBICHUM.
D10 criocoOCcTBYET O0see TIIyOOKOMY U TPOYHOMY YCBOEHHUIO MaTepurara.

Jlnist Toro uToOB! N30€KaTh TPYAHOCTEN MPHU MPOXOXKACHUU TMPOMEKYTOUHOH aTTeCTallMM PEKOMEHAYEM TIIATENbHO U3YUYUTh TEOPETHUECKUH U
PAKTUYECKUI MaTepuanl B PeKOMEHyeMOil JuTepaType, MaTepuai XpecToMaTHi, ClielMaTu3uPOBAHHBIX HHTEPHET-CAalTOB, JOKYMEHTAIIUIO 110 Ka4eCTBY
KOHKPETHBIX OpraHu3aluil.

B ciydae 3aTpyHeHUs IpHU N3y4EHUH JUCLUIUIMHBI CIIEAYET 00palaThCs 3a KOHCYJIbTAIMeN K MIPErnoaBaTelIto.




