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JIner akTyanusanuu padoyeil nporpaMmsl
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PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[enb qucturuinHbl «Lean-MeHeKMEHT»: MoJIydeHHe TEOPETUUECKUX 3HAHUHN U
MIPAKTUYECKUX HABBIKOB B 00JIaCTH OEPEKIMBOTO MPOU3BOACTBA U MOBBIIICHHUS
ornepalonHoi apdextTuBHOCTH OU3HECA. V3ydueHue u ocBOeHUE Kypca CO3aayT y
CTYJCHTOB TEOPETHUUECKYIO, TPAKTUUECKYIO0 U NHPOPMAIIMOHHYIO 0a3bl, HEOOXOUMbIE IS
3(PEeKTUBHOTO MPUMEHEHHS B UX JIaJIbHEHIIICH IPaKTHIECKON paboTe B 00JacTH
OpraHM3aliy MPOLIECCOB.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuuniuza Lean-MeHeKMEHT BXOAUT B 00s3aTeIbHYIO YacTh Y4eOHOT0 MiiaHa
00pa3oBaTeNbHOM MPOrpaMMBl.

s u3ydeHust TUCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAJACHHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIUILINH/ PAKTUK:

[InanupoBaHue Ha NPEATIPUATUN

YnpapneHue 3aTparaMu B IPOMBIIIIEHHOCTH

Crparern4eckuii MEHEKMEHT

YnpaBieHue KauecTBOM

3uanus (yMEHUs, BJIaICHNUs ), TOTYYCHHbIE PU U3YYCHUU JAHHOW AUCHUTLIHHBI
OyayT HEOOXOAMMBI AJIs U3YUYCHUS JUCIUILTAH/TIPAKTHK:

HHHOBaIIMOHHOE MTPEANPUHIMATEIHCTBO

YnpasneHue n3MEHEHUSIMA

[TpousBoaCTBEHHAS - IPEATUIUIOMHAS MPAaKTUKA

3 Komnerenuun ody4aromerocsi, popmupyemsoie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILUINHBI (MOYJIs) M IVIAHMPYeMble pe3yJbTaThbl 00y4eHust

B pe3ynbrare ocBoeHUS TUCUUIUIMHBI (MOAYNsI) «lLean-meHemkMeHT» o0ydaromunics
JOJKEH 00J1a/1aTh CIEAYIOIUMU KOMIETCHIIUSAMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

VYK-3 CniocobeH opraHn3oBbIBaTh U PYKOBOJUTH PaOb0OTOI KOMaH/IbI, BRIpabaThIBas
KOMaH/IHYIO CTPATETHIO JUIsl JOCTHIKCHHSI IIOCTABJICHHOM 1IN

YK-3.1 BripabaThiBaeT cTpaTeruo KOMaH/IHOM pabOThI U HA €€ OCHOBE
OopraHu3yeTr oTOOp YJICHOB KOMAaHIbI JIJIsl JOCTHXKEHUS MOCTABICHHON
eJTH

YK-3.2 Jenernpyet noJHOMOYNS 4WIEHAM KOMaH/Ibl U paclpeelisieT IopydeHus,
OpraHu3yeT U KOPPEKTUPYeT paboTy KOMaH Ibl, AaeT OOpaTHYIO CBSI3b MO
pe3yabTaTam

YK-3.3 OpraamusyeT 00CyXJIeHHEe Pe3yIbTaTOB Pa0OTHL, B T.4. B PAMKax
JUCKYCCHHU C ITPUBJICYCHUEM ONIITOHCHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCHUILIMHBI (MOTYJISA)
OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHas pabora — 39,2 akaj. 4acos:

— aynuTopHas — 36 akaj. 4acos;

— BHeayauTopHas — 3,2 akKaJl. 4acoB;

— camocTosTenbHas padora — 33,1 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMEH

AynutopHast

el
o KOHTaKTHast pabora E = ®dopma TeKyero
=
Paszen/ Tema 5 (B akaj. yacax) E > Bun 3 KOHTPOJISt Kox
g & © | camocrosTenpHOM |  ycIIeBaeMOCTH U
JTACIUTUTAHBI 5 £ o . | xommerenuu
@) g 5 paboTHI MIPOMEKYTOYHOM
Tek. J;:g- HE::T 5 % aTTeCTallui
1. Pazzgesn 1 OcHOBBI GepeKIIMBOTO MTPOU3BOICTBA
Tonroroska YcTHBIN onpoc
1.1 BepexnuBoe 2 2 2 oTpocy u KOHT OJ'lbl-Il)aﬂ ’ VK-3.1, VK-
HPOU3BOJCTBO U OTEPH KOHTPOJILHOM p 3.2, YK-3.3
pabote padora
Toaroroska k YcTHBIN ompoc
1.2 DnemMeHTHI GepeXITMBOTO 1 1 2 ompocy u KOHT onmfaﬂ ’ VK-3.1, VK-
MPOM3BO/ICTBA KOHTPOJIbHOM P 3.2, YK-3.3
pabote padora
1
Toaroroska k YcTHBII onpoc U
ompocy u P VK-3.1, VK-
1.3 Kapra notoka 1 1 2 KOHTPOITHHO KOHTPOJIbHAs 32 VK-3.3
pabote padora - .
Toaroroska k YcTHBIN ompoc
1.4 TTapameTpsl ompocy u poc, VK-3.1, VK-
2 2 2 . KOHTPOJIbHAs :
OepeskIIMBOro MPOU3BOCTBA KOHTPOJIbHOM 3.2, VK-3.3
paboTe pabota
HWroro no pazaeny 6 6 8
2. Paznen 2 @yHxuuy 6epexInBOro IpOonu3BOACTBA
Toaroroska k YcTHBI onpoc U
onpocy 1 P YK-3.1, VK-
2.1 YnpaBneHue akTuBaMu 1 2 . KOHTpPOJIbHAs
KOHTPOJIbHON 3.2, YK-3.3
paore pabota
Toaroroska k YcTHBI onpoc U
2.2 OTKa3bl ¥ UX orpocy u P YK-3.1, VK-
1 1 2 . KOHTPOJIbHAs
[OCIIECTBUSA KOHTPOJIBHOMN 3.2, VK-3.3
paore pabota
Toaroroska k YerHbIi onpoc 1
2.3 RCM mertononorus 1 2 2 Onpocy I KOHTPOJIbHAS YK-3.1, VK-
KOHTPOJIbHOU 3.2, VK-3.3
pabote pabota
HWroro no pazaeny 1 4 6




3. Pazpen 3 YnpasieHue pU3NUECKUMU aKTUBAMU

ITogroroBka k

VYcTHbIH onpoc u

3.1 Kputu4HocTb 1 2 2 ompocy u KOHTDONBHAS VK-3.1, YK-
00opynoBaHHs KOHTPOJIbHOM p 3.2, YK-3.3
pabore pabota
Honrotoska k YcTHBIH o1poc U
3.2 Dramnsl NpoBeeHUs 1 2 2 ompocy u KOHT Omf})l as VK-3.1, YK-
RCM KOHTPOJIEHOH p 3.2, VK-3.3
pabore pabota
Toaroroska k VYcTHBIH onpoc u
orpocy 1 YK-3.1, VK-
3.3 YnpaBieHue puckamu 1 2 1 KOHTPOHHOH KOHTPOJIbHAS 3.2, VK-3.3
pabore pabota
HWroro no pazaeny 3 6 5
4. Paznen 4 IlnanupoBanue ¥ MOTUBAIMS TPYyAa
4.1 Ilytn H3yHcHIe YCTHEIH Ompoc, YK-3.1, VK-
2 2 2,3 HCTOYHHUKOB U3
coBepuieHcTBoBaHusT TOuP SEC TECTHPOBaHHE 3.2, VK-3.3
4.2 UncTpyMeHThI HsyHceHue YCTHEIH Ompoc, YK-3.1, VK-
2 8,8 HCTOYHHUKOB U3
coBepiieHcTBoBaHus TOuP SEC TECTUPOBAHUE 3.2, VK-3.3
4.3 [InaaupoBanue n H3y4eHUe CTHBLH OIDOC VK-3.1. VK-
MOTHBAIHS 2 1 WCTOYHHKOB U3 Y poc, .
TECTUPOBAHUE 3.2, VK-3.3
COBEPIICHCTBOBAHUS 9bC
4.4 3dpeKTUBHOCTH H3yHcHIe YCTHBIN OIpOC, YK-3.1, VK-
2 2 HCTOYHHUKOB M3
0OepexIIMBOTO MPOU3BOJICTBA SEC TECTUPOBaHUE 3.2, VK-3.3
HWroro no pazaeny 8 2 141
Hroro 3a cemectp 18 18 33,1 JK3aMeH
Hroro no aucuuruinae 18 18 33,1 JK3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Nzyuenue aucruminael «LEAN-mMenempxmMenT npeanoaraet He TOJIbKO
3allOMMHAHUE U IOHUMAaHUe, HO U aHaJIU3, CUHTE3, peIIeKCuIo, JOPMHUPYET YHHBEpCAIbHBIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHHUS CIIELUANNCTA-TIPO(deccHoHaIa.

Jlns peanu3anuy KOMIETEHTHOCTHOTO MTO/IX0/1a IIPEUIaraeTcsi MHTErpUpOBaTh B
y4eOHBIH MpoIiecc HHTEPAKTUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectBienun
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

- UMUTaLMOHHYIO urpy "®abpuka nponeccos" B JIun-naboparopuw;

- y4eOHYIO TUCKYCCHIO;

- QIIEKTPOHHBIE CPEICTBA OOYUCHUS (CIalI-IEKIIUH, STIEKTPOHHBIE TPEHAKEPHI,
KOMIIBIOTEPHBIE TECTBI);

- IMCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUHU.

Kak TpaauunoHHble, TaKk U NPAKTUKU HHHOBAIL[MOHHOTO XapaKTepa MOTyT
COIPOBOXKAATHCS KOMITBIOTEPHBIMU CIIalIaMU WK claia-ekiusiMu. OcHOBHOE TpeOOBaHHe
K CJIaliI-JICKIIUN — MPUMEHECHHE TUHAMHIeCKUX 3()PEeKTOB (aHUMHUPOBAHHBIX OOBEKTOB),
(YHKIIMOHATFHBIM HA3HAYEHHEM KOTOPBIX SIBIISIETCS HATISIIHO-00pa3HOE MPEICTaBICHHE
uH(pOpMaIIUH, CIIO)KHOH /17151 TOHUMAaHUS U OCMBICIICHUS CTYJICHTaMU, a TaKKe
MHTEHCUpUKALUS U

Jist mpoBeieHus1 KOHTPOJIbHO-IUAarHOCTUYECKIX MEPOIPUSITHIA MTpeAaraeTcs
MCIOJIb30BaTh KOMIBIOTEPHBIE KOHTPOIUPYIOUINE TECThI, TECTHI JJIsi CAMOUATHOCTHKHU.

Texymuii KOHTPOJIb 3HAHUHN (PEHTHUHT-KOHTPOJIb) OCYIIECTBISIECTCS B BUC
TECTUPOBAHUS WM BHITIOJHEHHUS MUHU KOHTPOJIBHBIX padoT.

Takum oOpa3om, MPUMEHEHNE UHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOIOTHIA
MpHUIaeT THHOBAIIMOHHBIN XapaKkTep MPaKTUYECKH BCEM BHIaM yUeOHBIX 3aHATHI, BKIIOYas
JIEKIINOHHbIE 3aHATHS.

6 YueOHO-MeTOUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIBLHOM padoThl 00y4YaommXxcst

[IpencraBieHo B npuiioxeHuu 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUYECKOE M HH(POPMALIMOHHOE 00ecnieYeHHue TUCIUIINHBI

a) OcHoBHas JuTEpaTypa:

1. [Tonomapena, O. C. bepexxynBoe npeanpusTue : yaeoHoe mocobdue [1ist
By30B] / O. C. [lonomapeBa ; Marauroropckui roc. rexuuueckuid yu-t um. I'. Y. Hocoga. -
Maruutoropck : MI'TY um. I'. 1. Hocosa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7.
- 3ars. ¢ TuTya. akpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/3059 (mnarta obpareHus:
19.02.2026). - MakpooObeKT. - TekcT : ayekTpoHHbId. - CBeleHHs 0CTYyHBI Takke Ha CD-
ROM.

2. Bunnuenko, B. A. bepeximBoe nmpon3BoCTBO : yueOHoe mocodbue / B. A.
Bunnuenko. - HoBocubupcek : M3a-so HI'TVY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/1869254 (nata
obpamenust: 19.02.2026). — Pexxum gocTyrma: 1Mo moAMrcKe.

3. Mupnsiii, B. U. BepexxnuBoe mpou3BoACTBO : yuebHoe mocodue / B. . MupHsbIi,
O. A. T'ony6ena, B. I1. JlumutpoB. — Pocros-na-Jlony : Jlonckoit I'TY, 2021. — 69 ¢. —
ISBN 978-5-7890-1917-7. — TekcT : 21eKTpOHHBIN // JIaHb : 37EKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/237815 (mara obOpamenus: 19.02.2026). —
Pexxum noctyma: st aBTOpHU3. MOJIb30BATEIICH.



0) /lomoJiHUTe IbHASA JIUTEpaTypa:

1. IlImenéra, A. H. Metoasl OepeXIMBOTO MPOU3BOJCTBA : y4eOHO-METOAMYECKOE
mocobue / A. H. llImenésa. — Mocksa : PTY MHUPDA, 2021. — 38 ¢. — Tekcr : a1eKTpoHHbIi //
Jlanb : snexTpoHHO-Onbmmoreunas cucrema. — URL: https://e.lanbook.com/book/171543 (nata
obpamienus: 19.02.2026). — Pexxum goctyma: 1uis aBTOPH3. MOJIb30BaTECH.

2. Iman, M. Ctparernueckuii kaitnzen: Kak nsmenuts JJHK kommanuu u crats muaepom
OTpacyy : IpakTUYecKoe pykoBoACcTBO / M. Mman. - Mocksa : Teopun oT nnpakTukos, 2022. - 222
c. - ISBN  978-5-6047582-1-2. -  Tekcr :  osnektponsbii. -  URL:
https://znanium.ru/catalog/product/1904834 (nara obpamienus: 19.02.2026)

B) MeToauuyecKue yKa3aHus:

1. ITanos, A. 1O. bepexnuBoe npous3BoacTBO. MeTouKa opranu3aliy 1 o0ydyeHus: Ha
MIPOM3BOJICTBEHHOM TrIomanke «Dabpuka nporeccoBy : yueoHoe nocodue / A. FO. Ilanos, C. B.
Kysnenos, C. A. MannepoB. — Hwxknuit Hosropon : HHI'Y um. H. U. Jlo6ageBckoro, 2020. —
143 c. — ISBN  978-5-502-01305-5. —  Tekct: oanekTpoHHblii /  Jlanb
aJIeKTpoHHO-OnOmoreynass cuctema. — URL: https://e.lanbook.com/book/254876 (mata
obpamenus: 19.02.2026). — Pexum poctyna: 1uis aBTOPHU3. OJIH30BATEICH.

r) [IporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:

IIporpamMHoe obecnevenue

HaHMT_II{SBaHHe Ne norosopa Cpok neiicTBuUs IMIEH3UH
FI\,/: gfggfilgﬁazlow Ne 135 ot 17.09.2007 6eccpodHo
7Zip cB000HO pacmpocTpansemoe [10 6eccpoyHO
FAR Manager cB00OIHO pacnipocTpansemoe [10 0eccpovHO

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBIC CHCTEMbI
HaszBanue kypca Cchblika

HanmonaneHas nHbOpMamoHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haydnoro nutuposanust | https://elibrary.ru/project_risc.
(PMHLY) asp

DnekTpoHHbIe pecypcbl oubanoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web




9 MaTepuaibHO-TeXHUUYECKOEe o0ecreyeHue TUCUUIIMHBI (MOTYJIs1)
MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHBI BKITIOYAET:

YyeOHble ayIUTOpPUM JJIsl TPOBEACHUS MPAKTHUECKUX 3aHATUH, TPYIIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIbTALUMH, TEKYLIET0 KOHTPOJS M IPOMEXKYTOYHOH aTTecTaluu -
MynbTUMEANIHBIE CPEICTBA XPAaHeHHUs, TIepelaul U IpeAcTaBieHus nHpopmanuu. Komruieke
TECTOBBIX 3aJIaHUM JUI IPOBEICHUS MPOMEKYTOUHBIX U PyOSKHBIX KOHTPOJICH.

Jlun-naboparopus

[Tomemenust Il  CaMOCTOSITENBHONW paboThl: oOyuatomuxcst — [lepcoHanbHBIC
komrbloTepsl ¢ makerom MS Office, Bbixogom B MHTEpHET M C JOCTYIOM B 3JCKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[Tomemenust ansi XpaHeHHUS M NPOPHIAKTHYECKOTO OOCITYXHBaHUS y4eOHOTO
obopynoBanus - Hlkadsr s xpaHeHus: ya4eOHO-METOJMUECKON JOKYMEHTAIMH, y4eOHOTO
000pyI0BaHUS M y4eOHO-HATIISAHBIX TOCOOU



ITPUJIOKEHUE 1

6 Y4eOHO-MeTOoqMYEeCKOE 0O0ecTIeYeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst

ITo mucuunnune «LEAN-MeHemxMeHT» npelycMOTpeHa ayJUTOpHas U BHEAYAUTOPHAs
caMocCTosTeNIbHas paboTa 00ydJaroIMXCs.

AynuTopHas caMOCTOsITeIbHAsE paboTa CTYIEHTOB MPEIO0JIaraeT peleHrne MPakTUYeCKUX
3aJ]aHUI U TECTUPOBAHUE HA MPAKTUYECKUX 3AHATHUAX.

BueaymutopHass camoctosiTenbHas paboTa CTYJEHTOB MPEAINONiaraeT IOATOTOBKY K
3aHATUSAM, TOATOTOBKY K TECTHPOBAHHIO, M3YyYEHHE HEOOXOIMMBIX PAa3/eloB B KOHCIEKTaX,
y4eOHBIX TOCOOMSIX M APYrod JIMTepaType, a Tak ke pa3padoTKa M 3aluTa MHIUBUIYaIbHON
paboTHhL.

[lo nmaHHOW JUCLUIIMHE NPELYCMOTPEHBl pPA3JIUYHBIE BHJBI KOHTPOJIS pPE3yJIbTAaTOB
00y4eHHUs: MEePUOIUUYECKHII KOHTPOJIb B BHUJI€ TECTOB MJIM ONPOCA, UTOTOBBI KOHTPOJIb B BHUJIE
3a4eTa.

IIpumepHBbIe TEMBI AJ151 CAMOCTOSITEIbHON PadoThI:

1. Kto BriepBble B myOnukanusax ynotpeoun tepmuH «lean production»?

2. IIpousBoxacTBoM Kakux mMamuH 3anumanca Cakutu To€na B Hauane
CBOEH JesTeNIbHOCTH?

3. Ko Takoit Taitutu OHo?

4. 1ns yero HyxeH kpyr T. Ono? B yem ero cmbicn?

5. B xakue roasl Hauana pa3pabdateiBaThes cuctema TPS?

6. CKOJIbKO BUOB MTOTEPh NPEIOKIIT UCHONb30BaTh T. OHO?

7. Yto Takoe «3M» B GepexIIMBOM MPOU3BOJICTBE?

8. Uem kaiif3eH oTIMYaeTCs OT KaKaky?

9. Yto noHuMmaeTcs 1oj MOTOKOM CO3AaHUs LIEHHOCTN?

10. Kakne moToku B OEpe:KIMBOM TPOU3BOACTBE O0JIEe 3HAYUMBI: MaTepHUAJIbHBIC
WA UHPOPMALIMOHHBIE?

11. Kakum 006pazom MOXKHO ONPEENIUTh BpeMsl TakTa?

12. Yro Oyner xapakTepu3oBaTh CUTYAIHs, KOTJa BpeMsl TakTa OoJIbIIIe,
4yeM BpeMs IUKIIa?

13. Kakue Tpu COCTOSHUS TOTOKA MHTEPECHBI C TOUKH 3pEHHS aHAIIN3a

U JUISl IPUHSATHS YIIPaBICHYECKNUX PEIICHUN?

14. Kakum kputepusiM 10JkHBI oTBeuaTh KapThl IICI?

15. Kakne nHCTpYMEHTHI MOTYT UCIOJIb30BAThCS IIPU IOCTPOEHUS KapT
[1C11?

16. Jlnst 4ero MoryT BBIAENATH OT/IE€IbHBIE JJIEMEHTHI KAPThI B BUJIE HOCUTEIIS
uHpopmanuu?

17. Kakue MeTo/1bl KapTUPOBaHUs BaM U3BeCTHBI? B uem ocobeHHOCTH
Kaxxgoro?

18. Kakue nmporpaMmHbIe TPOAYKThI HCHOJIb3YIOTCS AJIs1 TOCTPOCHUS

kapt IICL?

19. Kak 6ynet paccuntbiBaThbes ko3¢ dunuent 3hGpexTuBHOCTH Tpoiiecca?
20. Yto Takoe «IeHTH TeHOYIy»?

21. Kak cBs3anbl Mmexxny coboit remba u aricoepr C. Nommma?

22. C yem, mo mHeHuto T. OHO, HY)KHO OBLIIO BO3BpaIaTbcs U3 remoa?



23. Jlns uero 0. Exos 6b11a He06X01MMa KOMAHIUPOBKA B AMEPHKY,
Kanany n Mekcuky npu Mmoaepam3aiuu Toyota Sienna?

24. Kakoe Ha3BaHUE METO/a PUHATHUS PELIEHUH MIPUILIIO U3 CaZ0BOACTBA?
25. Ilouemy B SIMOHMM Ba’KHO JOCTUTHYTH KOHCEHCYyca?

26. Jlns yero ucnoap3yrot auarpammy Mcukasbr?

27. KTo sBIISIETCS aBTOPOM METOJIa «S mouemy»?

28. Kakoe oTHomIeHue Teopus orpanuyeHuit cucreM Dnusaxy [onaparra
UMeeT K OepeXIIMBOMY MPOU3BOJICTBY?

29. B xakoli ocIe10BaTeIbHOCTH JIOJDKHA OBITh BHEIpeHA cuctema 5S?
30. Moxer i1 palmoHaibHas OpraHu3anus pabodero mpocTpaHcTBa
MOBJIMSTH HA BHEAPEHUE IPYTUX UHCTPYMEHTOB OEPEKIMBOTO MPOU3BOICTBA?
Kaknx?

31. Jlns yero npegHa3HayeHa 30HA KPACHBIX SIPIIBIKOB?

32. JIns yero Hy>KHO U3MepATh 00beM(BEC) MOANESKAIUX YTHIN3ALUN
MpeaAMETOB?

33. Kak BnusieT cozanue 5S Ha MpOU3BOACTBEHHYIO O€30MaCHOCTh?

34. Ko takoit A.K. I'acteB u kak OH cBs3aH ¢ cuctemMoin 5S?

35. Kakue ommOKy BO3HUKAIOT IPU BHEApEeHUU S5S?

36. Ilouemy a3 dekt macmraba He paboTaeT B GEpeKITMBOM TPOU3BOJICTBE?
37. B yeM 0cOOEHHOCTh IOTOKA €AMHUYHBIX U3AEINI?

38. Kakoe Bpems 3aa€T pUTM TEUECHUIO ITOTOKA €AMHUYHBIX U3eTuii?

39. Yrto Takoe mpou3BOACTBEHHAS sSUciika?

40. Kakue (opmbl MPOU3BOJICTBEHHBIX SYEEK BaM U3BECTHBI?

41. Jlns 4ero UCnoJib3yrTcs CKIU3bI?

42. YeM BBITATUBAHUE OTIMYAETCS OT BHITATKUBAHUS?

43. Kakoif MeXaHH3M IMOCITY>KUJI OCHOBOM MPUHIIMUIIA BBITATUBAHUS?

44. Yem KapTOUYKH 0TOOpA OTIMYAIOTCSA OT KapTOUeK 3aKaza’?

45. Kak cBsi3aHbl MeX/1y CO0OM Xei/13yHKa U BbIpaBHUBAHUE MTOTOKA?

HpI/IMeprle TECTOBbIC 3aJaHUA

WHTEPECHI KAKUX CTOPOH MPEIoIaraeTcs CoO0aaTh AJisl YCTIEIIHOTO BHEAPEHUS

OepeKJIMBOT0 MPOU3BOICTBA

a | MHTCPECChI KIIMCHTA

0 | uHTEepechl COOCTBEHHHKA OU3HECA

B | UHTEpechl paOOTHUKOB KOMIIAHUHI

T' | BCCX BBIMICTICPCUUCIICHHBIX

BbIOEpUTE BEPHOE OIpEICIICHUE

bepexnusblil noaxox (JIMH) — moAXox HaNpaBJIEHHBIH Ha PallMOHAIBHYIO OPraHU3ALNIO
pabouux MecT




bepexnusbiii moaxos (JInH) — MOAX01 K OpraHU3auyi OM3Heca, MPeInoIaraiui

0 | n30aBieHUe OT BCEX MOTEPh M YIACTHE B IIPOLIECCE HEMIPEPHIBHOTO YITYUIICHUS BCEX
COTPYIHHKOB
bepexnusbiii moaxos (JInH) — MOAX0 K OpraHu3auyu OM3HeCa, MPeInoIararimi
B | OpPHMEHTAIIUIO Ha KJIMEHTA, N30aBJICHUE OT BCEX MOTEPh U y4acTHE B MPOIIECCE

HEIIPEPBIBHOIO YIY4YUICHUS BCEX COTPYAHUKOB

MeTtomoorus 6epe}KJ'II/IBOFO IMPpOU3BOJACTBA IPUMCHACTCA TOJIBKO B aBTOMO6I/IJ'IeCTp0€HI/II/I

Ja

OTO OIIYLICHUC KJII/ICHTa, 4TO HY)XXHad MYy BCHII)/YCHyFa A0CTaBJICHA B HY’KHOC MECTO, B

HCT

[leHHOCTDH POAYKTA/YCITYTH

a o
HYXHOC BpEMs U 110 IPUEMIICMOU ILICHE
0 | aTO cebecTOMMOCTh MPOAYKITUH/YCITYTH
B 3TO TO, Ha 4TO ObUIH MMOTpa4YCHbI CPCACTBA KOMITAaHHUN
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a | Imobas ACATCIIBHOCTD, HOTpe6J'I$IIOIJ_Ia$I PECYpPChI, HO HE I[O68.BJ'I$IIOH.I&$I OEHHOCTHU U3 ACITHIO
0 YXOJ KIIMCHTA K KOHKYPCHTaM
B | UCIIOJIB30BaHHUC O60p0THLIX CpeaACTB KOMIIAHUHU HE 110 HA3HAYCHHUIO

6 Ilotepu mepBoro poaa

HC CO3Jar0T ICHHOCTHU, U OT HUX HEBO3MOXKHO OTKA3aThCA NPU CyHIECTBYIOIINX

a TEXHOJIOTUSIX U OCHOBHBIX CPEJICTBaX.

0 | He CO3Mal0T IEHHOCTH, OJTHAKO MX MOYKHO OBICTPO YCTPAHUTh.
7 W3numHsas 06paboTka 3TO

a | MpUIaHuE yCIyre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UYNKOM
0 | mpOM3BOACTBO OOJIBIIIE, YEM BOCTPEOOBAHO KIIMEHTOM

B | M3JIMIIHHE MEPEMEIIECHUSI MAaTepUaIOB, TPOAYKIIHH

8 | Ilepssrii mar 5C 3T0

a | cobmoaeHre mopsIKa

0 | comep:kaHHE B YHUCTOTE

B | cTaHJapTU3aLUA




I | COPTUPOBKa
I | COBEpILIEHCTBOBAHUE
9 | llenb craHAapTU3UPOBAHHON PAOOTHI
MOJIaBJICHUE UHUBHUYyaJIbHOCTH
0 | pacmpocTpaHEHHE JTyYIIUX METOJIOB BHIMOJIHEHUS pabOThI
B | ypaBHHBAaHHE YPOBHS 3apaOOTHOM TUIATHI
10  mHCTpYMEHTHI COOpa JAHHBIX IO MPOIECCY
a | XpOHOMETpax
0 | Iuarpamma crareTTH
B | HHTEPBBIO
I' | BCE BBHIIICNIEPEYHCICHHBIC
11 | IloTok co3naHusi HEHHOCTH 3TO
| Bee neiictBus (coznaroiiue 1 He co3/arolIne IEHHOCTH ), HE0OX0IMMbIE YTOOBI CO31aTh
a TpeOyeMblii OTPEOUTENIO TPOAYKT (YCIYyry, IPOEKT)
6 | Bee JeWCTBUS HE CO3/IAI0MIHE IIEHHOCTH, B ITPOIECCE CO3AaHUs TPEOyeMOro TOTPEOHTEIIO
npoaykTa (yCIyrH, MpoeKTa)
BCE JICHCTBUSI CO3/IAI0IINE [IEHHOCTH, HEOOXOUMBIE YTOOBI CO37aTh TPEOYEeMBIii
B MOTPEOUTEIIO MPOAYKT (YCIYTY, MIPOEKT)

KapTa IIOTOKa CO3JaHHA IICHHOCTH 3TO

OTO6pa)KeHHHe Ha 6yMare HJIU APYTOM HOCHUTCIIC MATCPUAJTILHBIC U I/IH(l)OpMaI_II/IOHHBIe

a | MOTOKH B XOJI€ CO3/IaHMS IIEHHOCTH, TIO3BOJISIONINE IPOCIEIUTD IIEMOYKY CO3aHuUs
MPOJYKTa/ YCIIYTH.

5 oToOpaKeHHbIE Ha Oymare Wil JpyrOM HOCHTENE MaTepHaIbHble H HHPOPMAIIMOHHEIE
MTOTOKH B XOJI€ CO3aHMUs IICHHOCTH, TIO3BOJISIONIHE OIIEHUTH MTOTEPH
oToOpakeHHbBIE Ha Oymare Wil IPyroM HOCHTENEe MaTepHaIbHbIE ITOTOKH B XOJIE

B
CO3/IaHUS IEHHOCTH, MTO3BOJIAIONINE TIPOCIEANTH IENOYKY CO3AaHUs MTPOIYKTa/ YCIIyTH.

13 | Bpewms TakTa pacCUMTHIBAETCS KaK

a | IOCTYIHOE BpeMsl Ha U3TOTOBJIEHHE MPOIYKIIMH/KOJIMYECTBO ONIEPATOPOB

0 | AoCTymHOE BpeMs Ha U3rOTOBJICHHE MPOAYKIIUH/KOIUYECTBO TPeOyeMOi MPOIyKIIUU

B | KOJIMYECTBO TPeOyeMOil MPOAYKIIMH/KOIMUECTBO ONIEPATOPOB

14 | BanancupoBKa onepanuii 3To




a | paBHOMEpPHOE pacIpeeIeHue KOJTMUECTBA ONepannuii MeKIy OrepaTopamMu

nepeavya yacTu JeicTBUil/onepaiuii oT HauboJee 3arpyKeHHOro ONepaTopa K MeHee
3arpy’KeHHOMY.

B | Iepejnaya yacTH JIeHCTBUIl/onepanuii OT MEHee OIBITHOTO Oneparopa 6ojee ONbITHOMY

15 | BmITArMBaroOLIEE IPOU3BOICTBO 3TO

npoayKuud rnepeaacTcda Ha CJICAYIOIYIO OCpalMio BHC 3aBUCUMOCTH OT TOTOBHOCTHU

a o
CIIEYIOILEN Ollepaluy €€ IPUHSTD

IPOAYKLUS [IEPENACTCS Ha CIEYIOLIYI0 TEXHOJIOTHYECKYIO OIIEPALMIO CTPOro 110
rpaduky

B | MPOIYKIHS EPENACTCS HA CICIYIONIYI0 TEXHOJIOTHYESCKYIO OTIEPALIUIO 110 3arpocy

MepeyeHb NPaKTUUYECKUX 3aHATUI

[TonroroBka pabouero mecta 1mo 5 S

Opl"aHI/I?;aIII/IfI MMPOU3BOJACTBCHHOI'O IMTOTOKA MMApPTUAMU
[TocTpoenue auarpamMmsl Smanzymun

KaprupoBanue noToka co3aaHusi HEHHOCTH

M3y4eHune BHITAIKUBAIOIIETO TPOMU3BOCTBA

M3y4yeHue BHITATHBAIOIIETO IPOU3BOJICTBA M CUCTEMbI KaHOAH
M3y4eHune MpUHIMIIOB PallMOHAIBHON OpraHU3aliy CKIIaia

NoakowdE

BbinosiHeHHe MHAVMBUHAYAJBHOH WM TPYNNOBON NPAaKTHYeCKOil PadoThbl 1O BBISBICHUIO
Y3KOTr0 MecTa KOHKPETHOTO HpPEANpUSATHs, OpraHu3alud U (GOPMHUPOBAHUE MPEIOKEHHUS MO
ONTUMM3AIMH ITPOU3BOJICTBEHHOTO MpoIIecca.




7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHHs IPOMEKYTOYHOM aTTeCTAlMU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl IPOBEACHUs NMIPOMEKYTOUHON aTTeCTAlNM:

IMPUJIOKEHUE 2

[Ipunoxenue 2

Kon
WHJIMKaTOpa

NHaukaTop AOCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE cpe€acTBa

YK-3: Cnocoben OpraHu3oBbLIBATH H PYKOBOJAUTD paﬁoToifl KOMaH/AbI, BblpaﬁaTLIBaﬂ KOMAaHIHYIO CTPATEruio 1Jist JOCTUKCHU S NOCTaBJICHHOM 11eJIN

YK-3.1

BripaGaTsiBaeT cTpareruio
KOMaHJIHOM paOOThI U Ha ee
OCHOBE OpPraHHU3yeT 0TOOp
YJICHOB KOMaH/IbI JJIs
JOCTHKEHUS TIOCTaBICHHON
LU

ITepedyenn TeopeTHYECKUX BOIIPOCOB K 3a4eTy:

1. KTo BnepBble B myOnukamusax ynotpeoun tepmuH «lean productiony»?
2. [IpousBonacTBoM Kakux mMamuH 3aHuMancs Caxutu Toéna B Havane
CBOEH JIeATENbHOCTH?

3. Ko takoii Taitutu Ono?

4. Ins wero HyxeH kpyr T. Ono? B yem ero cmbici?

5. B kakue ronipl Hayana pa3pabateiBatbes cuctema TPS?

6. CKOJIbKO BUAOB ITOTEPH MPEUIOKHII UCI0Ib30BaTh T. OHO?

7. Yto Takoe «3M» B GepexIIMBOM IPOU3BOJCTBE?

8. UeM Kaiia3eH OTJIMYAETCs OT KalKaKy?

9. Yto nmoHUMaeTcs 1oj MOoTOKOM CO3AaHUs LIEHHOCTH?

10. Kakue noToku B OepexJIMBOM IPOU3BOICTBE 00Jiee 3HAUMMBbI: MaTepUalbHbIE
WK nH(pOopMalMoHHbIE?

11. Kakum 00pa3oM MOXHO OIpeaesIuTh BpeMsl TakTa?

12. Yto Oynet xapakTepu30BaTh CUTYaIs, KOTJa BpeMs TakTa OoJblile,
4eM BpeMs LuKia?

13. Kakue Tpu cOCTOSTHUS TOTOKA UHTEPECHBI C TOUKH 3PEHUS aHAIM3a
Y IS IPUHATHSA YIIPABICHUYECKUX PELLIEHUI?

14. KakuM kpuTepusiM J0JDKHBI oTBedaTh Kaptel [ICIL?

15. Kakne HHCTpYMEHTBI MOTYT UCIIOJIB30BaThCS IIPH TOCTPOEHUSI KapT
[1C11?

16. J17s1 4ero MoryT BBIAEIATH OT/EIbHBIE DJIEMEHTHI KAPThI B BUJE HOCUTEIIS
nHpopmanuu?




17. Kakue MeTopl KapTUpOBaHMs BaM M3BECTHBI? B uem ocobeHHOCTH
KaXaoro?

18. Kakue nporpaMMHbI€ IPOIYKTHI UCIIOIb3YOTCS /ISl IOCTPOEHUS

kapt [ICLL?

19. Kak Oynet paccuutbiBaThes K03 PumueHt 3¢(heKTUBHOCTH mporiecca’?
20. Yto Takoe «reHTH TeHOYITy»?

21. Kak cBsi3aHbI MexLy cob0it remba u aiicGepr C. Hommna?

22. C uyem, o mHeHHIO T. OHO, HY)KHO OBLIIO BO3BpaIaThcs U3 remba’?

23. s uero 0. Exos 6b11a He06X01MMa KOMaHAMPOBKA B AMEPHKY,
Kanany u Mekcuky npu moaepuuzanuu Toyota Sienna?

24. Kakoe Ha3BaHUE METOa MPUHATHS PEIICHU MPUILLIO U3 CaJ0BOACTBA?
25. [louemy B SAAmoHMHU BaXKHO IOCTUTHYTh KOHCEHCYCA?

26. 15151 yero ucnonb3yroT guarpammy VcrkaBbl?

27. KTo sABnseTcss aBTOPOM MeTo1a «S ouemy»?

28. Kakoe oTHOIIEHUE TEOpUsl OrpaHnYeHul cuctem Jnusaxy ['ongparra
uMeeT K OepexIIMBOMY IIPOU3BOJCTBY?

29. B kakoii mocyie10BaTeIbHOCTH JI0JKHA ObITh BHEAPEHA cuctema 5S?
30. Moxxer 11 paluoHabHasi OpraHuzaius padodero mpocTpaHCcTBa
MOBJIUATH HA BHEAPEHUE IPYTUX HHCTPYMEHTOB OEPExIIMBOIO POU3BOICTBA?
Kaxunx?

31. Jlnd yero npeHa3HayeHa 30Ha KPACHBIX SPIJIBIKOB?

32. JInst uero HyHO U3MepATh 00BbEM(BEC) MOATEKAUTUX YTUIU3ALNUN
MPEAMETOB?

33. Kak BausieT cozganue 5S Ha MpOU3BOACTBEHHYIO 0€30M1aCHOCThH?

34. Kto Takoit A.K. ['acteB 1 kak OH CBs3aH ¢ cucTeMoit 5S?

35. Kakue ommOKy BO3HUKAIOT IIPU BHEIPEHUH S5S?

36. ITouemy >¢dpdext Maciradba He paboTaeT B OEpexINBOM MTPOU3BOICTBE?
37. B ueM 0COOEHHOCTD IIOTOKA €ANHUYHBIX U3IEINI?

38. Kakoe BpeMs 3a1a€T pUTM TEUEHUIO NMOTOKA EAUHUYHBIX U3ETHI?

39. Uto Takoe mpon3BOJICTBEHHAS sSTUehKa?

40. Kakue ¢popmbl TPOU3BOJCTBEHHBIX sIU€EK BaM U3BECTHBI?

41. [Ins 4ero UCOIB3YIOTCS CKIU3bI?

42. YeM BBITATMBAaHUE OTIMYAETCS OT BBITAJKUBAHUA?

43. Kakoii MexaHU3M MOCITYKUJ OCHOBOM IPUHIMIIA BBITATUBAHUA?

44. Yem kapToukH 0TOOpa OTIIMYAIOTCS OT KapTOUeK 3akaza?

45. Kak cBsi3anbl MeX Ay co00M XelA3yHKa U BbIpaBHUBAHHE MOTOKA?




YK-3.2

JlenerupyeT moaIHOMOYUS
YJICHaM KOMaH bl U
pacripeniensieT MopydeHus,
OpraHu3yeT U KOPPEKTUPYET
paboTy KOMaH/ibl, JaeT
00paTHYIO CBS3b 110
pe3ynbTaTam

TecToBbIE 3a1aHMS K 3a4YeTy

HHTCPCChI KAKHUX CTOPOH MMPCAIOJIaracTcsa CO6J'IIOI[aTB JJIA YCIICHIHOI'O BHECAPCHUA

6epe)KJ'II/IBOFO IMPpOU3BOJICTBA

a | UHTepechl KJIUEHTa
0 | mHTEpECH COOCTBEHHUKA OM3HECA
B | UHTEpechl paOOTHUKOB KOMIIAaHUU
I' | BCEX BBILIETIEPEUHUCICHHBIX
2 | BBIOEpPUTE BEPHOE ONPEIICIICHHE
bepexnusbiil noaxox (JIMH) — moAXo1 HAPaBIEHHBIM Ha PallMOHAIBHYIO OPTaHU3aLNIO
a
paboumx MecT
bepexnuserit nonxon (JIuH) — moaxoa K opranu3anuu Ou3Heca, Mpeanoarariui
0 | u3baBieHuE OT BCEX MOTEPh U YUaCTHUE B MIPOLIECCE HETPEPHIBHOTO YIYUIIEHUS BCEX
COTPYJHUKOB
bepexnuserit nonxon (JInH) — moaxoa K opraHu3anuu Ou3Heca, Mpeanoiaranui
B | OPMEHTALMIO HAa KJIMEHTa, U30aBJIeHHE OT BCEX MOTEPh U y4acTHE B IIpoLiecce

HEIPEPBIBHOTO YIYUYIIEHUS BCEX COTPYIHHUKOB

Mertonomnorust 6epexJIMBOTO MPOU3BOCTBA TPUMEHSIETCS TOJBKO B aBBTOMOOHIIECTPOCHUH

a | ma

06 | Her

4 | lleHHOCTH MPOAYKTA/yCIyTH
a

OTO OLIYHICHUC KJ'II/ICHTa, 4TO HY)XXHAd EMYy Bemb/ycnyra AO0CTaBJICHA B HY’KHOC MECTO, B




HYKHOE BpeMs U TI0 ITPUEMIIEMOI 1ieHe

0

3TO ce0ECTOMMOCTH NMPOAYKINHN/YCIYTH

B

9TO TO, HA 4YTO ObLIN MOTpAa4YCHbI CPCACTBA KOMITAHHUU

5 Tlorepu 3TO

r00ast AeATENbHOCTD, MTOTPEOIAIONIAs PECYpPChl, HO HE J00aBISAIONIas IEHHOCTH U3EIUI0

¥XOJ KIIMCHTA K KOHKYPCHTaM

HCIOJIb30BaHKE O0OOPOTHBIX CPEACTB KOMITAHUHU HE 110 HA3HAUYCHUIO
[ToTtepu nepBoro poaa

HEC CO3Jar0T IECHHOCTH, U OT HUX HEBO3MOXKXHO OTKa3aTbCs IIPpU CYHIECTBYROIIUX
TCXHOJIOTHUAX U OCHOBHLIX CpEACTBAX.

0 | He CO3MaI0T LIEHHOCTH, OJTHAKO UX MOKHO OBICTPO YCTPAHUTh.
7 | V3numHss 06paboTka 3TO

a | MpUIaHue yCIyre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UYUKOM
0 | mpOM3BOACTBO OOJIbIIIE, YEM BOCTPEOOBAHO KIMEHTOM

B H3JIMITHUE TCPEMECIICHUA MAaTCPHUAJIOB, ITPOAYKIIHUN

8 | Ilepssiii mar 5C 310

a | cobmofeHre mopsIKa

0 | comep:kaHHE B YUCTOTE

B CTaHJapTU3anus




I | COPTUPOBKa
1l | COBEpIICHCTBOBAHUE
9 | Lenp cranAapTU3UPOBAHHON PaOOTHI
MOJIABJICHUE UHIUBHUYaJIbHOCTH
0 | pacmpocTpaHEHHUE JIyYIIUX METOJIOB BHITIOJHEHUS pabOThI
B | ypaBHHMBaHHE YPOBHs 3apabOTHOM I1aThl
10 | mHCTPYMEHTHI COOpa JAHHBIX IO MPOIECCY
a | XpOHOMETpPax
0 | AMarpamma criareTTh
B | HHTEPBBIO
I' | BCE BHIIICNIEPEYHCIICHHBIC
11 | TloTok co3gaHust IIEHHOCTH 3TO
BCe JIeHCTBUS (CO3/at0IIMe U He CO3/Ial0IINe IIeHHOCTH ), HE00X0AUMBIE UTOOBI CO3/1aTh
a TpeOyeMblii HOTPEOUTENIO MPOAYKT (YCIYTY, IPOEKT)
5 | Bee JIeCTBUS HE CO3/1aI0IIHE [ICHHOCTH, B ITPOLIECCE CO3AaHUs TPeOyeMOro MoTpeOUTENIo
npoaykTa (yCIyTrH, MpOeKTa)
o | Be® JIeMCTBUS CO3Jat0IINe [IEHHOCTH, HEOOXOJMMbIe YTOOBI CO3/aTh TPeOyeMblit

MOTPEOUTEII0 MPOAYKT (YCIYTY, IPOEKT)

KapTa IIOTOKa CO3JaHHA IICHHOCTH 3TO

O0TOOpaKeHHBIC HAa OyMare WjIu APYroM HOCUTENIE MaTepruaibHble 1 MH(POPMAIIMOHHBIE
MOTOKH B XOJI€ CO3/1aHUs [IEHHOCTH, MTO3BOJISIONINE TPOCTIEAUTD LENOUYKY CO3/IaHus




MPOIyKTa/ YCIIYTH.

0TOOpaXCHHBIE Ha OyMare WX APYyroM HOCUTENIEC MaTepruaibHbIe U HHPOPMAIIHOHHBIC
IOTOKH B XOJI€ CO3aHUs LIEHHOCTH, O3BOJISIFOLIME OLEHUTh TOTEPH

oToOpakeHHbIE Ha Oymare Wil IpyroM HOCUTENIEe MaTepHabHbIe TOTOKU B XOJ1€
CO3JIaHMsI LIEHHOCTH, TTO3BOJISIOIINE TPOCIESIUTH LIETIOYKY CO3AaHUS MPOITYKTa/ YCIYTH.

BpeMSI TaKTa paCCUUTBIBACTCA KaK

a | JOCTYITHOE BpeMs Ha U3rOTOBJICHHUE MTPOYKIIHH/KOJINIECTBO OIIEPaTOPOB

o AOCTYIIHOC BpEMs Ha U3I'OTOBJICHHUC HpO,HYKHI/II/I/KOHI/I‘leCTBO Tpe6yeM0171 NpoaAyKIuu

B | KOJIMYECTBO Tpe6yeM0171 HpO,HYKI_[I/II/I/ KOJIMYECTBO OIICPAaTOpPOB

14 | banancupoBKa oneparui 3To

a | PaBHOMCPHOC pacCIpCACICHUC KOJIMYCCTBA onepaunﬁ MCKAY OoIleparopaMu

repeayda yacTH JeUCTBUI/onepaliii oT HanboJliee 3arpy>KeHHOT0 oneparopa K MeHee

(@)

3arpykKCHHOMY.

B | Iepenaya yacTH JIeHCTBUI/onepaluii OT MEHee OIBITHOTO ONeparopa 00jee ONbITHOMY

15 | BEITATHBAIOIIEE TPOU3BOJICTBO ITO

MPOIYKIIMS MepeAaeTCs Ha CIEAYIONIYIO Olepallio BHE 3aBUCUMOCTH OT TOTOBHOCTHU
a .

CIIeyIOIel onepanuu ee NPUHSIThH
5 MPOIYKIIHS TEpeAAaeTCsl Ha CIEAYIONIYI0O TEXHOJIOTHYECKYIO ONEPALIUIO0 CTPOrO IO

rpaduxy

B | MPOJYKIHSI MEPEeacTCs Ha CIEAYIONIYI0 TEXHOJIOTHUECKYIO OIIEPAIIUIO 110 3apOCy
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ITocTpoenue nuarpammsl SAman3zymu

KaprupoBanue nmotroka co3jaHusi HEHHOCTH

W3yuenne BBITAIKMBAIOLIETO TPOU3BOCTBA

W3y4yeHne BBITATMBAIONIETO IIPOU3BOJICTBA M CUCTEMBI KaHOaH
W3y4yeHne MpUHIMIIOB pallMOHAIBHON OpraHn3aliy CKJIaia

Noohk~ownE

VK-3.3

OpranusyeT o0CyXIeHNE
pe3yJIbTaTOB paOOThI, B T.4. B
paMKax JUCKYCCHH C
MPHUBJICYCHUEM OIIIIOHEHTOB

1. BoinoHeHne HHAUBUAYAJIBbHOT'0 WM I'PYIIIIOBOIO IPOCKTA

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto Baiiero ckBO3HOT0 mpoeKTa 1o CIeAYOIMM TyHKTaM:
- «HAMMEHOBAHKE MPEANPUHIMATEIHCKOTO MIPOEKTA, aBTOPhD;
- «MApKETUHT, OLICHKA PbIHKa» (IIpO/iaBa€Mblil IPOIYKT, LI€Ha, KaHAJIbl JUCTPUOYLINH, IPOJIBHIKEHHUE);
- «product development, pazpaboTka npoaykTa» (TpaJrlMOHHbIE aHAIOTH, HOBU3HA, IPEUMYILECTBA,
WHBECTUIIMOHHBIE 3aTPaThl, IPOMN3BOICTBEHHAS] CEOECTOMMOCTH );
- «customer development, BbIBeZIeHHE MPOAYKTA HA PHIHOKY (IIEpeYeHb MEPOIPUSTHI IO BHIBOAY IPOIYKTa Ha
PBIHOK, X CTOMMOCTb);
- «MHCTPYMEHTHI MpUBJIeYeHNs (PUHAHCUPOBAHUS (BUJIBI HCTOYHUKOB (DUHAHCHPOBAHUS, HX TIPEUMYIIECTBA U
HEJIOCTaTKN);
- «OLIEHKA UHBECTUIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTaY;
- «PUCKH MPOEKTa» (OCHOBHBIC PUCKU K MHCTPYMEHTBI HIX TPEOIOJICHHUS ).
2. 3aganue. Vcrionb3ys JaHHBIE U MaTEPHUAIbI TPOU3BOJICTBEHHON MPAKTUKHU MOCTPONTE (haKTUYECKUH TTOTOK
CO3/1aHMSI LIEHHOCTH Ha BBIOpaHHOM Ipeanpustuu. Bam otuet, momumo kaptel [ICC, nomkeH conepxxaTth
oJpOOHOE TEKCTOBOE OMMCAaHUE ITPOU3BOACTBEHHOI0 Mpoliecca MPpeIpUsTHs UM MTPoLecca OCHOBHOM
nesTeNbHOCTH. Baiie onucanue nporecca J0MKHO CTaTh UH(POpMaIMOHHON 0a30i1 17151 pa3paboTKU KapThl
TEKYILEro MOTOKA CO3JaHusl CTOUMOCTH. B 0TUeT Takke JOJKHBI BOUTH:
- IepeyueHb YCIOBHBIX 0003HAUEHUHN 1 CUMBOJIOB, HCIIOJB3YeMbIX Bamu npu pa3paboTke KapThl TEKYIIETO
IICC;

- annroput™ BoinoaHeHust Kaptel [ICC, coneprkamiuii KoMMeHTapuu pa3padoTyuka.
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0) Ilopsiiok mpoBeaeHUs MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OlleHUBAHMS:

[IpomexyTouHas aTTecTaius no JUCHUILTNHE BKIIOYAET TEOPETHUECKUE BOIIPOCHI,
MO3BOJISOIINE OIIEHUTh YPOBEHb YCBOSHUS 00YYAIOMIMMHUCS 3HAHUHN, U TIPAKTUICCKUE 3a/IaHMUSI,
BBISIBIIIONINE CTETICHh CHOPMHUPOBAHHOCTH YMEHHH | BJIaJICHU, TPOBOJIUTCS B (popMme 3aueTa ¢
OLICHKOM.

3adeT 110 HaHHOﬁ JAUCHUILIUHE IIPOBOJUTCA B BUAC TCCTUPOBAHUS U BBIIIOJIHCHUSA
MPAKTUYCCKOI'O 3aiaHuA.

IToxa3zatenun u KPUTECPHUHA OLICHUBAHUA 3a4€Ta € OIIEHKOI:

— Ha OLIEHKY «OTJMYHO» (5 0aiioB) — 00y4aroUIuiics 1eMOHCTPUPYET BbICOKUN YPOBEHD
c(OPMHPOBAHHOCTU KOMIIETEHIIUI, BCECTOPOHHEE, CUCTEMAaTHUECKOE U INIYOOKOE 3HAHUE
y4eOHOro MaTepuaia, CBOOOJHO BBIIOJIHAET IPAKTUYECKHUE 3a[aHUs, CBOOOAHO ONIEpUPYET
3HaHUSIMM, YMEHUSMU, IPUMEHSET UX B CUTYALUAX HOBBILIEHHON CII0KHOCTH.

— Ha OLIEHKY «X0opo1o» (4 6ana) — o0yyaroniuiicss 1eMOHCTPUPYET CPEAHUM YpOBEHb
Cq)OpMHpOBaHHOCTI/I KOMHCTCHHHﬁZ OCHOBHBIC 3HaHHWA, YMCHUS OCBOCHLBI, HO JOIIYCKAKOTCA
HE3HAYUTCIIbHBIC OHII/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA TP aHAJIMTUYCCKUX OIICpaluix, IICPECHOCC
3HaHUHI U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OLIEHKY «yA0BJeTBOPUTEIbHO» (3 Oania) — o0yJyarouuiicss 1eMOHCTPUPYET MOPOrOBbIN
yYpOBEHb C(HOPMUPOBAHHOCTU KOMITETCHIIUN: B X0J1€ KOHTPOJIbHBIX MEPOIIPUITUIN TOMYCKAIOTCS
OLIMOKH, IPOSIBIIETCS] OTCYTCTBUE OTAEIbHBIX 3HAHUI, YMEHUI, HAaBBIKOB, 00yJaromuiics
UCTIBITHIBACT 3HAYUTENbHbIE 3aTPYAHECHUS IIPU ONEPUPOBAHUH 3HAHUSAMH U YMEHHUSIMU TIPU UX
HepeHOCEe Ha HOBbIE CUTYAIUH.

— Ha OIIEHKY «HEeY/I0BJIETBOPUTEIbHO» (2 6amia) — 00yJaromuics AeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUUeCcKOro MaTepuaa, JOMyCKaeT CyIlleCTBEHHbIE OIUOKH, HE MOXKET MTOKa3aTh
MHTEIJIEKTyaabHbIe HABBIKM PELICHUS MPOCTHIX 3a/1a4.

— Ha OLIEHKY «HeY/10BJ1eTBOPUTEeJbHO» (1 Oamn) — oOyuaromuiicss He MOXeT NoKa3aTh 3HAaHHs Ha
YPOBHE BOCIIPOU3BEICHHS U 00BSICHEHUS] UH(DOPMAIIMH, HE MOXKET IMOKa3aTh UHTEIIEKTYyaJIbHbIE
HaBBIKU PELICHUs MPOCTHIX 3ajay.



