MHWHHUCTEPCTBO HAVKH U BICIIEI'O OBPA3OBAHUA
POCCUNCKOU ®EJIEPALTUNA

deiepabHOE TOCYIapCTBEHHOE OI0/KETHOE 00pa30BaTIbHOE YUPEKACHHE
BBICLIETO 00pa30BaHus
«MarHuTOropcKHii rocy1apcTBEHHBIN TexHHYecKui yHuepeuteT um. .M. Hocosay

)
- VTBEPXJIAIO

! // Jupextop UDnY
52 E.C. 3amOpxunkas

06.02.2026 .

PABOYAS ITPOTPAMMA JUCHHUIIJIMHBI (MOIY JIs)

HR-MEHEJ[’KMEHT H OPTAHH3ALIHOHHAA KY/IbTYPA

Hamnpasienue noaroToBKu (crieHaIbHOCTD)
38.04.02 MeHeHKMEHT

HanpasiienHOCTh (poduiib/crieniuanu3anus) MporpaMmebl
YrpaBjieH’e pa3BUTHEM KOMIIAHUH

YpoBeHb BhICIIEro 00pa3oBaHMs - MarucTparypa

®opma 00yyeHus
OuHas

WUuctutyt/ dpakyaprer WHCTHTYT SKOHOMHMKH U YIIPaBJICHUS

Kadenpa MeHeKMeHTa H TOCYJapCTBEHHOTO YIIpaBJIeHUs
Kype 1
Cemectp )

Maruuroropck

2026 ron



PaGouas nporpamma coctaBieHa Ha ocHose @PI'OC BO - marucrparypa mno
HanpapjieHul0 noarotoBkd 38.04.02 Menemkment (npuka3 MunoOpuayku Poccun ot
12.08.2020 r. Ne 952)

Paboyasi mporpamma paccMoTpeHa H 0JJ00peHa Ha 3acelaHuu Kadeapbl MeHe/DKMEHTa U
rOCYIapCTBEHHOT'O YIIPABJICHHS

21.01.2026, nportokon Ne 6
3aB. kadeapou (%;9// 0.J1. HazapoBa
)
PaGouas mporpamma oo0pena Metoauueckoi komuccuenr U
06.02.2026 . mpotoxon Ne 1 /"
I[Ipencenarenn E.C. 3amOpxuikas

"
Pabouas nporpamMma cocTaBiieHa:
3aBeaytommit kageapst Mul'Y, a-p nex. nayk \/(%{/;/9/% 0.J1. Hazaposa

PenenseHr:
HauanbHUK OT/I€1a KaJIpOB YIIpaBJICHHs NEepcoHaa
U cormanbHbIX nporpamm OAO "MMK-METH3", JI.A. Ilonos



JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM ToJTy Ha 3acefannu Kagenapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa
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1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

W3ydeHne MarucTpamMu CUCTEMBbI IJIAHUPOBAHUS U PAa3BUTHI Kapbephl B OpraHU3alluy,
a TaKKe CUCTEMbI IUTAHUPOBAHUSI U TTOATOTOBKU KaJPOBOT'0 MOTEHIMANA; U3YYEHUE OCHOBBI
pa3paboTKU U peann3aluy KaJpoBoil MOJIUTUKUA OPraHU3aIlH; OCHOBBI Pa3pabOTKH U
BHEJpEeHUs TpeOOBaHUH K JIOJKHOCTSIM, KpUTEPUEB [10100pa U paCCTAaHOBKH MEPCOHANA;
03HAKOMUTbHCS ¢ MeTo/1laMu (POPMUPOBAHUS U OLIEHKH KaJIpOBOTO pe3epBa.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucunmmna HR-MeHepKMeHT U opranu3aMoHHast KyJIbTypa BXOJIUT B
00s13aTeNbHYI0 YacTh y4eOHOTr0 I1aHa 00pa3oBaTeIbHON MPOTPAMMBI.

Jis n3yyeHus JUCUUIUTMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

Crparernyecknii MEHEKMEHT

VYnpasieHne 3HaHUSIMUA ¥ HHTEIICKTYaJIbHBIM KalTUTaJIOM

OKOHOMUKA OpraHU3alIH

3HaHus (yMEHUs, BIIAJICHUS ), TOTYYCHHBIC MTPH N3YUYEHUH JAaHHOH TUCIIMILIHHEI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

VYrpasienue 3¢p(HeKTUBHOCTBIO OHM3HECA

[TonroroBka K mpoueaype 3alMThl U 3allKUTa BBITYCKHON KBATU(PUKAMOHHON
paboThI

VYipasieHrne MapKeTHHIOM

3 Komnerennun ody4yaronierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrate ocBoeHUs TuCHMILIMHBI (Moayis) «HR-meHemxmeHT u
OpraHu3alMOHHasl KyJIbTypay 00yJaromuics 10JKeH 001a1aTh CIeIyOIUMU
KOMIIETEHIUSIMHU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIINN

OIIK-4 CriocobeH pyKOBOAMUTH MPOESKTHOM U MPOLIECCHOM NEATENBHOCTHIO B OPraHU3AIINH C
UCIOJIb30BaHNEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, IUACPCKUX U KOMMYHHUKATHBHBIX
HABBIKOB, BBISBIISITH U OLIEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh
CTpaTeruu CO3JaHMs U Pa3BUTHSI MHHOBALIMOHHBIX HAMIPABICHUN JESTENbHOCTH U
COOTBETCTBYIOIIME UM OU3HEC-MOJIETH OpPTraHU3allN;

OIlK-4.1 Ocy1ecTBisieT pyKOBOACTBO IPOEKTHOM U MPOLIECCHON ESATENIbHOCTHIO
B OpraHu3aluu

OIIK-4.2 Hcnons3yeT B IPOEKTHOW U MPOLIECCHOU IEATEIbHOCTH COBPEMEHHBIE
MPAKTUKHU YIIPABJICHHUS, JIUJIEPCKUE U KOMMYHHKATUBHBIE HABbIKU

OIIK-4.3 Brnaneer npuemMaMy BBISBIEHMS U OLIEHKH HOBBIX PBIHOYHBIX

BO3MOXHOCTEH, pa3pabOTKH CTpaTEeruu CO3JaHUs U Pa3BUTHUS
MHHOBAIIMOHHBIX HAIPAaBICHUH JEATEIBHOCTH U COOTBETCTBYIOIINX UM
Ou3Hec — MoJienieil oprauu3aluu




4. CTpyKTypa, 00bEéM U coep:kaHue TUCHUILIHHBI (MOLYJIsI)
OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISIET 3 3a4eTHHIX enunuil 108 akaa. 4acoB, B TOM

YHUCJIC!:

— KOHTaKTHas padota — 51,95 akaz. 4acos:
— ayauTopHas — 51 akaj. 4acos;

— BHeayautopHas — 0,95 akaj. 4acos;

— camocTosATeNbHas padora — 56,05 aka. 4acos;
— B (hopMe MpaKTUIECKOM moaroToBku — () akaj. vac;

dopma aTTecTalmu - 3a4eT ¢ OLEHKOMN

AynutopHas = o
KOHTaKTHas pabora E z ®dopma TeKyIero
& S
I B aKaJl. yacax 3] Bun KOHTPOJIS Kon
Paszen/ Tema 3 (B axan ) £EB . P
g 3 o CaMOCTOSTEILHOM YCIIEBaeMOCTH U | KOMIIETe
JIUCITUTUTAHBI 5 [~ o
3 mpak | 2 £ paboThI MIPOMEKYTOUHOM HITUH
nao.
Tlex. T. =g aTTecTauuu
3aH. O &
3aH.
1. TeopeTrko-meTomoNornyeckre ocHoBbl HR-MeHemxMeHTa
TToaroroBka k
1.1 CymHocTb NPaKTHYECKOMY 3aHATHIO
KaJI[pOBOTO CaMoCTOSITEIBLHOE IIpakTuueckoe OIIK-4.1,
MMOTEHIIMANA, €T0 POJIb B 1 1 2 H3yueHHe y4eOHOH u 3aJjaHue OIIK-4.2,
YIpaBICHUH HAYYHOU JTUTEPATYPHI VYcTHBIi onpoc OIlK-4.3
OpraHu3alid Pa6oTa ¢ 31eKTpOHHBIMHU
OuOIHOTEKAMU
IToaroroBka k
MPAKTUYECKOMY 3aHSTHIO
1.2 OBonouus TEOpUH CaMocCTOsITENBLHOE IIpakTuueckoe OIIK-4.1,
yIpaBJIeHUs. U POJIH 2 2 2 u3ydyeHue yueOHOH U 3aJjaHue OIIK-4.2,
4eJI0BeKa B OpraHu3aluu Hay4YHOM JIUTEpaTypbl VYcTHbIi onpoc OIIK-4.3
Paborta ¢ 37€KTpOHHBIMU
OubIHOTEKAMU
IToaroroBka k
MPAKTUYECKOMY 3aHITHIO
1.3 TTpunHIATIBI u
F— PHHIL CamocTosITEIbHOE IIpakTrueckoe OIIK-4.1,
Y 1 1 2 H3yueHHEe yueOHOU 1 3a7aHue OIIK-4.2,
YIpaBJICHHS KaJPOBBIM N N
Hay4YHOM JIUTEpaTypbl VYcTHbIi onpoc OIIK-4.3
IIOTEHIIAATIOM
Paborta ¢ 371€KTPOHHBIMU
OuOIHOTEKAMU
IToaroroBka k
MPAaKTUIECKOMY 3aHATHIO
1.4 Metoas! ympaBieHus CamocTosiTensHOe MIPAKTHYECKOE OIlK-4.1,
KaJJpOBBIM MMOTCHIMAJIOM | 2 1 1 2 M3y4eHre yaeOHO! 1 3aJIlaHue OIIK-4.2,
OpraHu3anuu Hay4HOU JIUTEPaTypHI VYeTHBIl onpoc OIIK-4.3
PaboTa ¢ 351eKTpOHHBIMHU
OuOIHOTEKaMU
Uroro no pazneny 3 5 8
2. YrpasiieHue KaJpoBBIM MOTEHIIUAIOM OpPTaHU3aLUuU
IlogroroBka Kk
MPAKTUYCCKOMY 3aHSTHIO
CaMoCTOSTENbHOE IIpakTuueckoe OIIK-4.1,
2.1 Konnenmuu HR- .
2 0,5 2 4 u3yueHue ydeOHOU u 3a7jaHAE OIIK-4.2,
MEHEKMEHTA N o
HAY4YHOI JTUTEepaTyphl YcTHBIN onpoc OIlK-4.3

PaGota ¢ a1eKTpOHHBIMU
OoubamoTekaMu




[Toaroroska
MPAKTUYECKOMY 3aHATHIO
2.2 Pa3Butne CaMOCTOSTENbHOE IIpakTuueckoe OIIK-4.1,
YeJIOBEUECKOro Karuralia 1 1 6,1 n3ydeHue y4eOHOH u 3aJlaHue OIIK-4.2,
B YCJIOBUSIX OpTaHH3aIIHI Hay4YHOU JTUTEPATyPHI VYerHbli ompoc OIlK-4.3
PaGota ¢ a1eKTpOHHBIMU
OHOIHOTEKAMU
[ToaroroBka
2.3 Bnusiaue BHeIIHEH MPAKTHYECKOMY 3aHITHUIO
cpenpl Ha GOpMHUPOBaHHE CamocrosTensHoe IIpakTudeckoe OIlK-4.1,
KaJIpOBOT0 MOTEHIMAIA 1 0,5 1 10 n3ydeHue y4eOHOH u 3aJlaHue OIIK-4.2,
JIEJIOBOM aKTUBHOCTH Hay4HOU JTUTEpaTyphl VYcTHbIH ompoc OIIK-4.3
OpraHu3aluu PabGota ¢ 3neKTpoHHBIMU
OMOIMOTEKAMH
HUroro no pazzaerny 4 20,1
3. ®opMBbI yIIpaBIeHUs KaJAPOBBIM MMOTEHIIMATIOM OpraHH3aI[iH
IToaroroBka k
MPaKTUIECKOMY 3aHATHIO
3.1 Lemu cuctemMsl
- inenm KAZIPOBBIM CaMoCTOSTENBHOE IIpakTuueckoe OIIK-4.1,
yip P 2 2 5 U3ydeHHEe y4eOHOH u 3a/jaHne OIlK-4.2,
MOTEHIIAATIOM . o
HAYYHOH JTUTEPaTyphl YcTHBIN Onpoc OIlK-4.3
OpraHu3aluu
PaGota ¢ 31eKTpOHHBIMHU
OMOIHOTEKAMH
[Toaroroska
MPAKTUICCKOMY 3aHSTHIO
3.2 ®opmupoBaHUe
o raHI/Il; - 1/11) OHHBIX (hopM CaMoCTOSTENBHOE IIpakTuueckoe OIIK-4.1,
P P 2 2 5 n3ydeHue y4yeOHOH u 3aJlaHue OIIK-4.2,
YIpaBJICHHS KaJPOBBIM . o
HAY4YHOM JIMUTEPaTypbI YeTHbli onpoc OIIK-4.3
MTOTEHIIAATIOM
Pabora ¢ 31eKTpOHHBIMU
OMOIMOTEKAMH
IToaroroBka k
MPAKTHYCCKOMY 3aHSTHIO
3.3 OGmias cxema
%BHTI:; KAZPOBOTO CaMocCTOITEIBLHOE IIpakTrueckoe OIIK-4.1,
p P 2 4 5 U3ydeHHe y4eOHOH U 3aaHAE OIIK-4.2,
MOTEHI[HAa . o
Hay4IHOU JTUTEPATyPHI VYcTHBIH ompoc OIlK-4.3
OpraHu3aluu
Pabora ¢ 31eKTpOHHBIMU
OMOIMOTEKAMH
HUroro no pazzaerny 6 8 15
4. Ouenka (OpMHPOBaHUs KaIPOBOI0 IOTEHIMAIA OPraHu3alun
TToaroroBka k
MPaKTUYECKOMY 3aHATHIO
4.1 AHanu3 U OlleHKa P Y
CamocTosITEIbHOE IIpakTrueckoe OIIK-4.1,
CTOMMOCTH KOMITOHCHTOB .
2 6 2 M3y4YeHHe yaeOHOU 1 3aJjaHHe OIIK-4.2,
KaJpOBOT'0 MOTEHIMAA o o
Hay4HOW JTUTEpaTyphl YcTHbIl ompoc OIIK-4.3
OpraHu3aluu
PaboTa ¢ 37eKTpOHHBIMHU
OHOIMOTEKAMH
TloaroroBka k
MPaKTHYECKOMY 3aHSATHIO
4.2 JlnarHocTuka CamocrosTensHoe IIpaxTuueckoe OIIK-4.1,
KaJpOBOro MOTEHLMala 1 4 2 u3ydeHue yueOHOH U 3aJaHue OIIK-4.2,
MIPENpUATUS HaY4YHOM JIUTEpaTypbl YcTHBIi onpoc OIIK-4.3
Pa6oTa ¢ 371eKTpOHHBIMHU
OubIMoTEKAMU
TloaroroBka k
MPAKTUYECKOMY 3aHITHIO
4.3 CucreMa mokasatenei CaMOCTOSITEIbHOE IIpakTuueckoe OIIK-4.1,
OLIEHKH Y€JIOBEUYECKOI0 2 4 2,95 n3ydeHue ydeOHOM u 3aJaHue OIIK-4.2,
Kamurasia HAYYHOU JIUTEPATYPhI YcTHBIN onpoc OIlK-4.3
PaboTa ¢ 3neKTpOHHBIMU
OMOIMOTEKAMU
Uroro no pasneny 5 14 7,95

5. OpraHu3zalMOHHAs KYJIbTypa




TloaroroBka k
MIPaKTHYECKOMY 3aHSITHIO
5.1 OpranmsammonHas CaMOCTos[TenLHove IIpakTuueckoe OIIK-4.1,
VIETVDA 2 1 3 5 n3yueHue yuyeOHou 1 3aJjaHHe OIIK-4.2,
YIRTYP HAYYHOH JTUTEPATyPhI YcTHBIN onpoc OIlK-4.3
Pab6oTa ¢ 3neKTpOHHBIMU
OMOIMOTEKaAMK
Hroro no pazgeny 1 3 5
HUtoro 3a cemecTp 17 34 155,05 320
WTOro no AMCHMILIAHE 17 34 156,05 3a4€T C OICHKOM

5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha cerogssmHuii JeHb CTalud OYEBHMJHBI IPEUMYIIECTBA MCIIOJIB30BAaHUS KOMIIBIOTEpA Ha
JEKIMOHHBIX M MNPAKTUYECKUX y4eOHbIX 3aHATUsAX. OOBsICHEHME HOBOTO MaTepuaia ¢
UCIIOJIb30BaHUEM IIPE3CHTALMI, BBIMOIHEHHBIX ¢ MOMOIIb0 mporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBaeT HMHTEpPEC Y CTYIACHTOB, CHOCOOCTBYET JydYIlIEMYy YCBOCHHIO
marepuana. lcnoiab3oBaHME KOMIbIOTEpAa Ha Y4YEOHBIX 3aHATHSX IO3BOJISIET IPEINOJaBaTEIto
HKOHOMHTD BPEMsi, OTIPAIIUBATH YYAIIUXCsl Ha KOKIOM 3aHITHHN, BECTH CTATUCTHUKY ONPOCA, BBISIBIISATH
3anajarone Tembl. Takke OAHUM M3 3(P(EKTUBHBIX CpPEACTB MH(POPMALMOHHBIX TEXHOJIOTUH
SIBIIICTCSL DJICKTPOHHBIA y4deOHUK. Mcxoms u3 atoro, 6omee 20% Bcex 3aHITHIA TPOBOIATCSA C
IpPUMEHEHUEM MH()OPMAIIMOHHBIX TEXHOJIOTHH.

s oGecriedenns HaubobIel 3pGEeKTUBHOCTH 00pa30BaTEIBHOTO MPOoLiecca B Kypce JaHHOM
y4eOHON JMCHMIIIMHBI HCHOJB3YIOTCA B Ipolecce OO0ydeHus IepefoBble 00pa3oBaTelIbHbIE
TEXHOJIOTHH:

1) TpaguuuoHHbIE 00pa30oBaTEIbHbIE TEXHOJOTHH (MH(OpMAIIMOHHAS JIEKLUS, IPAKTUYECKHUE
(ceMuHapckue) 3aHATHS);

2) TexHOJ0THUs IPOoOIEeMHOT0 00ydeHus (IpobaeMHas JIeKIUs, TPAaKTHUYEeCKUe 3aHATUs B popme
IPAKTUKyMa, KeHc-MeTo1a);

3) UrpoBbI€ TEXHOJOTHHU (POJIEBBIE U JIEJIOBBIE UT'PHI);

4) TEXHOJIOTHUU TIPOEKTHOTO 00y4YeHHUs (TBOPUECKUI TIPOEKT);

5) MHTEpaKTHUBHBIE TEXHOJIOTHH (CEMUHAP-AUCKYCCHS);

6) UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIE o0OpasoBartenbHbIE TEXHOJIOTUHU
(JIeKus-BU3yaIn3alus, MPaKTHUECKUE 3aHATUS B pOpMe MPE3EHTALNH)

JlexumoHHbIE 3aHATHUS HapsAy € cooOuleHHeM ydyeOHOW HHQpOpMalUM MpearnoiaraloT Hu
peleHre CIeAYIONMX IUAAKTUYECKHX 33aJay: 3auHTEpecoBaTh CTYIEHTOB H3ydyaeMoOH TeMOii,
pa3pylInTh HEBEPHBIE CTEPEOTHUIIBI, YOeIUTh B HEOOXOAMMOCTH TIyOOKOTO OCBOCHHUS MaTepHala,
noOyIUTh K CaMOCTOSTEIbHOMY IOMCKY M AKTUBHOM MBICIHUTENBHOM JEATeNbHOCTH, MOMOYb
COBEPIIUTH TEPEXOJ OT TEOPETUYECKOTO YPOBHS COIMATBLHO-dKOHOMHUYECKOTO IIJIAHUPOBAHUS B
MYHUIIUTIATBHBIX 00pa30BaHUAX K MPUKJIIAJIHBIM 3HaHUSM B JJAHHOM 00JacTu.

[TpoBeneHue TrpynmoBbIX (CEMUHAPCKUX M MPAKTUYECKHUX) 3aHIATUN TpPEAIoiaracT peuieHne
pa3sHOOOpa3HbIX IUAAKTUYECKUX 3a]a4: 3aKperIeHne MOJyYeHHbIX 3HaHui, (OpMUpOBaHNE YMEHUS
NPUMEHSATh HMX Ha TMPaKTHKE, COBEPIICHCTBOBAHWE yMEHHUS paboTaTh C HWHPOpMAIUEH,
aHaJM3UpoBaTh, 000011aTh, MPUHUMATh U OOOCHOBBIBATH PEIIEHUS, APTYMEHTHUPOBAHO 3aIIUIIATH
COOCTBEHHBIC B3Il B TUCKYCCUH, B3aUMOJICHCTBOBATh C JIPYTMMHU WICHAMH TPYIIIEI B TIpoIiecce
paspernieHns: KOHPIUKTHBIX CUTYaIHH.

6 YueOHO-MeTOAUYeCcKOe o0ecTieueHHe CAMOCTOAITeILHOH padoThl 00y4yarouxcst
[IpencraBneno B npuiaoxeHuH 1.

7 OneHOYHbIE CPeICTBA IS IPOBEACHUS MPOMEKYTOYHON aTTeCTAllul
[IpencraBieHsl B IPUIIOKEHUH 2.

8 Yueb6HO-MeTOAMUYeCKOEe M HHPOPMALMOHHOE 0O0ecnieuyeHUe TUCIHIIIMHBI
a) OcHoBHAas JMTEpaTypa:
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4. byxankoB, M. U. VnpaBneHue nepcoHaIoM: pa3BUTHE TPYIOBOTO IMOTEHIHANA :
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MOTEHIIUAJIOM B COLIMATIbHO-I)KOHOMUYECKUX cucTemax : u30p. crateu / C.J]. Pesnuk. — Mocksa
: NH®OPA-M, 2018. — 357 c. — (Hayunas MBICIIB). —
www.dx.doi.org/10.12737/monography 59fae100e1d779.37669358. - ISBN
978-5-16-013570-0. - Tekcr : anextponnsiii. - URL: https://znanium.ru/catalog/product/944194
(marta obpamenus: 26.02.2026). — PexxuMm goctyma: 1mo moJmcke.

B) MeToanueckue yKazaHusi:

1. VmnpaBieHue dYeIOBEUESCKHMMH pecypcamMH W JCJIIOBOM Kaphepoul IepcoHasa
COBpEMEHHOM opranuzanuu : yueoHoe nocodbue / cocrapurenu K. E. ['pummn [u ap.]. — Yoa :
YYHuT, 2020. — 372 c¢. — ISBN 978-5-7477-5203-0. — TekcT : amekTpoHHbIH // JlaHb :
ANeKTpOHHO-OMOmoTeyHass cucrema. — URL: https://e.lanbook.com/book/179933 (mara
obpamenust: 26.02.2026). — Pexum goctyna: st aBTOPHU3. MOJIH30BaTEIEH.

r) [IlporpammHuoe odecnieuenne u UHTEepHeT-pecypcehl:
IIporpammHoe obecnevyenune

Haunmenosanue .
10 Ne norosopa CpoKk JeiicTBUS JIUIICH3UH

MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional

7Zip cB0OOHO pactpocTpansemoe [10 O6eccpouHo
FAR Manager cB0OOIHO pacmpocTpansemoe [10 OeccpouHO
Linux Calculate cB00OIHO pactpocTpansemoe [10 OeccpouHo
bpaysep Yandex |cBoOGoaHo pacnpoctpansiemoe [10 0eccpovHO



https://e.lanbook.com/book/257342
https://urait.ru/bcode/588898
https://urait.ru/bcode/586484

IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI
HazBanwme kypca CchlIKa

®denepalibHBIN 00pa30BaTEIbHBINA TOPTAT — DKOHOMHUKA.
Couunonorusi. MeHepKMEHT
DiekTpoHHbIe pecypchl onbimmorekun MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web
https://www.rsl.ru/ru/4readers
/catalogues/

http://ecsocman.hse.ru/

Poccuiickas 'ocynapctBennas oubnuoreka. Karaigoru

HannonansHas nHGOpManmoHHO-aHATUTHYECKAS URL:
cucreMa — Poccuiickuii nHaekc HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajabHO-TeXHHYECKOE o0ecredyeHue TUCHUIIMHBI (MOTYJIs)

MatepuanbHO-TEXHUYECKOE 00eCTIedeHHEe JUCITUIINHBI BKIIOYAET:

1. VYuebHble aymauTOpUHM JUIS TPOBEACHUS  3aHATHA  JIGKIMOHHOTO  THIIA:
MyJIbTUMEANIHBIE CPEICTBA XPAaHEHUSI, IEPEIaul U IIPeJICTaBICHUs HH(popMaLuu

2. YueOHbBIC ayJAUTOPHH IS TIPOBEACHHUS NPAKTHUYCCKUX 3aHATHHA, TPYIIOBBIX U
UHIUBUAYAIbHBIX KOHCYJIbTALMNA, TEKYIIEro KOHTPOJII M TNPOMEKYTOYHOW AaTTECTalUH:
MYJbTHMEINIHbBIE CPEACTBAa XpPAHEHUs, Nepeaaydl U TMPeICTaBIeHUS WHPOPMAINU; KOMILJIEKC
TECTOBBIX 3aJaHUM I IPOBEICHUS IPOMEKYTOUHBIX U pyOEkKHBIX KOHTPOJIEH.

3. llomemeHust JUIE CaMOCTOSTEIBHOW pPabOTHI: OOydYaIOUIMXCS: TEPCOHABHBIC
komrbloTepsl ¢ maketoM MS Office, Beixomom B MHTEpHET M € JIOCTYIIOM B 3JICKTPOHHYIO
nH()OPMAMOHHO-00pa30BaATEILHYIO CPEY YHHBEPCUTETA,

4. TlomemeHuss Uil XpaHEHUS W MNPOPHIAKTUYECKOTO OOCIYKUBaHUS Y4eOHOTro
obopynoBanus: IKadbl UIsI XpaHEHHS Y4eOHO-METOJIWYECKOW JTOKYMEHTAlluH, YYeOHOro
000pyI0BaHUs U y4eOHO-HATJISATHBIX TOCOOUIA.



Ipuioxenne 1

YueOHO-MeTOANYeCKOE o0ecTieYeHre CAMOCTOSITeILHOI padoThl 00y4yaromuxcst

Ilo pucnumuuHe  mpeniycMOTpeHa  BHEAyAMTOpHAas — caMOCTOsTeNlbHas  pabora
o0yyJarouuxcs.

IlepeyeHb KOHTPOIBHBIX BOIIPOCOB /ISl CAMOIIOATOTOBKH:

1. @yHKIMM ynpaBieHUs KaJpOBbIM IIOTECHIINAIOM.

2. OyHKIMOHAIBHO-1EJIEBAs MOJIEIb YIIPABIICHUS KaAPOBBIM IOTEHIIUAJIOM OPIaHU3aLNH.

3. CocraBienue MaTpuibl (PyHKIUI ypaBieHUs! KaJAPOBBIM IMOTEHIIUAIOM MPEIIPUSATHS.

4. IInanpoBaHue KaApoOBOro MOTEHIHAAJA IPEATIPUATHS.

5. MoTuBalMoHHas COCTaBJAIOLIAsl CUCTEMBl YIPABIECHUS KaJpOBBIM IOTEHLHAIOM
IIPEIITPUATHSL.

6. Koopnunanus paboT 1o ynpaBiIeHHIO KapOBbIM MOTEHIMAIOM HPEATPHUITHS.

7. IHHOBaIIMOHHBIE IPOrPaMMBbI IOATOTOBKU BbICOKOKBATU(UIIMPOBAHHBIX KaJIPOB.

8. YnpaBneHue noAroToBKOH BhICOKOKBAJIM(DULIMPOBAHHBIX KaPOB.

9. IloTpeGHOCTH B KaIpOBOM MOTEHIIMAJIE 110 KATETOPUSM.

10. lononHuUTENBHBIE TOTPEOHOCTU B KaJPOBOM IIOTEHIUAIIE.

11. O6ecnieueHHOCTh KaIpOBBIM MTOTEHIIMAIOM OpraHU3aIIH.

12. OCHOBHbIE MOHATHUS TEOPUU LIETETIONaraHusl CUCTEMbI YIIPABJICHUSI OpraHU3aI|H.

13. TlonsaTHs «@epcoOHaN OpraHu3aluu», «TPYJOBOM NOTEHLHUAN», «KaIpOBBII
NOTEHLIMA», «KaJIpOBast IOJIUTHUKAY, KyIIPABICHUE KaJPOBBIM ITOTECHIIMATIOM.

14. ®akrTopsl, BIMAOIME HA CTPYKTYpYy TPYLOBOrO NMOTEHLIMAJA IEPCOHANA CTPAHBI U
KaJIpOBOI'0 NOTEHIMAIa OpraHU3aluu

15. IlpuHuunel, oONpeAeNsAOIMEe HANpPaBICHUS Pa3BUTHA CHUCTEMBl  YIPABICHUS
YEJIOBEYECKUM KalluTaJIOM.

16. Metoap! BHEApEHUST OPraHU3aL[MIOHHBIX HOBOBBEICHU.

17. B3auMOCBA3b ¥ B3aUMOJICHCTBUE METOJIOB YIIPABIICHUS KaJPOBBIM ITOTCHIIUATIOM.

18. MeToa 3KCHEPTHBIX OLIEHOK.

19. XapakTepHble 4YepThl OTE€UECTBEHHONW SKOHOMHUKH B YCIIOBUSIX PHIHOYHBIX OTHOIICHUM
Y MX BIMSHUE HA YNPABJICHUE KaJPOBBIM IIOTEHIIUAJIOM.

20. ®opMHUpOBaHUE CUCTEMBI YIPABIEHUS KaJPOBbIM IMOTEHIIMAIOM OpraHU3al1y.

21. MupoBble TEHACHIIMN PA3BUTHUS YIIPABJIECHUS KaJIPOBbIM IIOTEHIIMAIIOM OpPTaHNU3aluH

22. Cocrapnsolye KOHIENINH YIPaBIEHUS KaAPOBbIM TOTEHIIMAJIOM OpraHU3aluu

23.YenoBeuecknil MOTEHIMAT M YEJIOBEUYECKMM KamUTal: COOTHOLIEHUE MOHITHH,
CXOJICTBA U pa3INyusl.

24.YpaBiieHUE Y€JI0BEUECKUM KalIUTAJIOM: LIENH., METObI, PE3YJIbTATHI.

25. TpynoBasi MOTUBAIIMSI TIEPCOHAA: OCHOBHBIE (DAKTOPHI, MTOXOIbI K METOIUKH.

26. YmpaBieHHE YEIOBEYECKMM KalUTajIOM MNPEANPUATUS — BA)KHEHIIEE YCIOBHUE €ro
3¢ (PEeKTUBHOTO Pa3BUTHSI.

27. CocTaBiieHHE CXEMBl y4yeTa BIMSHUS BHEIIHEH cpeibl Ha (OPMHUPOBAHUE KaJIPOBOTO
MOTEHIMAIA.

28. Yyer BausHUA (HAKTOPOB BHEIIHEH cpeJibl HEMOCPECTBEHHOTO BIMSHMUA.

29. YVuer BiausiHUS (aKTOPOB BHEIIHEH CPebl OTIOCPEIOBAHHOTO BIUSHUS

30. dakTOps! BHENIHEN CpENlbl OPraHU3aALNuN

31. XapakTepuCTHUKA CUCTEMBI YIIPABIICHUS KaJPOBBIM OTEHIIUAIOM OPraHu3aluil.

32. IleneBble MOACUCTEMBI CUCTEMBI YIIPABIEHUS IEPCOHAIOM U OpPraHU3al[UH B LIEJIOM.

33. BapuaHTBI OCTPOECHUS OPICTPYKTYPBI YIPABICHUS MEPCOHAIIOM B 3aBUCUMOCTH OT
0CcOOEHHOCTEH OpraHn3aluu

34. B3anMOCBSI3b 3B€HBEB CIIYKOBI YIIPABICHUS TIEPCOHATIOM MEXIY COO0HM U C IPYyruMuU
NOJIpa3ieJICHUsIMU OpraHU3alUH

35.0pueHTanusi CTpAaTerud YIPaBICHHUS TMEPCOHAJIOM Ha KayeCTBO YEJIOBEYECKHUX
pecypcoB, 00eCIeYBAIOIINX KOHKYPEHTHOE MIPEUMYIIECTBO OpTraHU3aIHH

36.2¢hekTuBHOE UCTI0JIb30BaHUE KaIPOBOTO MOTEHIINAJIA B KPU3UCHBIX YCIOBUSIX

37. OCHOBHBIE KOMIIOHEHTBI KaJJpOBOr0 MOTEHIIMAIA OPTaHNU3aluH



38. 3agaun aHayM3a KaJpoBOro MOTEHIIMAIa OPraHu3alun

39. OrneHka 3KCTEHCUBHOCTH, 3(()EKTUBHOCTH HCIOJIB30BAHUS KaJPOBOTO MOTCHITHAIA
OpraHu3aIiu.

40. XapakTepuCTHKa UCIOIb30BaHUS KaJAPOBOTO MOTEHIIMANIA OPTaHU3alIUH.

41. CocraBienue UTOrOBOW TaOJIHIIBI TOKA3aTeNIeH KaJpOBOTO MOTEHIMANAa PaOOTHUKOB
OpraHu3auu

42. MopenupoBaHue KaIpOBOTO MOTEHIMAIA OPraHU3aluU

43. TpanulMOHHBIN aHATU3 MPU U3MEPEHUHU YEJIOBEYECKOr0 KaruTaia.

44, XapakTepUuCTUKH YeJIOBEUECKOTO Kanurasia, Kak YHUBEPCAIBHOTO
(HecnerupuyuecKoro) pecypca.

Tembl 3cce

1. @akTopHI U pe3epBbl, 00ECIICYNBAIOIINE POCT TPOU3BOIUTEIHLHOCTH TPY/a B SKOHOMUKE
PBIHOYHOTO THIIA.

2. 3HaueHue pocra IIPOU3BOIUTENBHOCTH Tpyaa TUIst pa3BUTHUS
COLIMATIbHO-OPUEHTUPOBAHHOM PHIHOYHON SKOHOMUKH.

3. Teopus NpOU3BOAUTEIBLHOCTH TPYA.

4. Pa3BuTHE NPEANOCHUIOK POCTA MIPOU3BOIUTENIBHOCTH TPY/a B cOBpeMeHHOU Poccun.

5. @akTOpBI U PE3EPBHI POCTA MPOU3BOAUTEIHHOCTH TPY/Ia HA MPEATPUATUH.

6. HeoOXx0mmMoCTh U cofiepKaHne YIPaBICHHS TPOU3BOIUTEIILHOCTRIO TPY/Ia.

7. [InanupoBaHue MPOU3BOIUTEIBHOCTH TPY/IA.

8. YnpaBneHue NoBbIILIEHUEM IPOU3BOAUTEIBLHOCTH TPY/Ia.

9. [Ipo6ieMbl MOBBIIIEHUSI TPOU3BOUTENLHOCTH TPY/Ja B cOBpeMeHHOU Poccun.

10. Kmaccudukanusi mokasaTeneil TpyJOEMKOCTH B 3aBHCHMOCTH OT COCTaBa 3aTpaT
Tpyaa.

IIpumepHbIe 3aJa4i K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATHAM

3apgava 1. Onpeaenuts cymmy 3apaboTka OpUrajsl CAEIbIIUKOB, €CIIM CPEeHSS YacoBast
tapudHas ctaBka (Mcxoas W3 paspsga padbor) — 98 py0., orpadorano 950 yen-uac, MPOICHT
BBINIOJIHEHMS MecsiyHOTro 3a1anus — 110%, npemus Hauncnena B pazmepe 20% 3a BBINOJTHEHUE U
1,5% 3a Kaxablii IPOIIEHT MEPEBBITOIHEHUS 3aJaHUSI.

3agaya 2. Paccumrtarth cymMMy MeCSYHOW 3apaOOTHOW IUIAThl CAEJbIIUKA, €CIU OH
orpabortan 164 yaca, MpoUEHT BHIMOIHEHUS HOpM — 125%, uyacoBble Tapu(HbIE CTaBKU: IO
paspany pabor — 96,6 py6., mo paspsany pabouero — 85,8 py6., mpemus — 30% crenbHOro
3apaloTKa.

3agaua 3. PaGounii-cnenpmuk 4-ro paspsga (4acoBasi ctaBka — 83,5 py0.) BBIIOTHUI
paboty mo 3 paspsny (wacoBasi craBka — 75,3 py0.) Usroromneno 350 eauHuIl mpomyKIuu,
pacuenka 3a eauauny — 48,17 py0., mpu sTom paboumii orpabotan 168 waco. Omnpenenutsb
3apaboTOK paboYero 3a MecsI] ¢ yUeTOM MEXpa3psiIHON pa3HULIBI.

3apaya 4. BcnomoratenbHbli pabounii OOCITY)KMBAeT 2-X OCHOBHBIX, €r0 JHEBHas
tapuHas craBka — 560 py0. CMeHHas HOpMa BBIPaOOTKH MEPBOTO OCHOBHOTO pabouero — 50
uzaenuii, Broporo — 90 uzaenuii. 3a Mmecs nepBelii padounii uzrorosun 1200 uznenuii, Bropoit —
2100 wm3penuii. OmnpenenuTb KOCBEHHBIE CHEJIbHBIE PACHEHKH JUIl  OIUIAThl  TpyHa
BCIIOMOTaTeIbHOI0 pabovero U ero 3apaboToK 3a MECSI], €CJI MPEMHUsI eMy HauuclIeHa B pa3mepe
30% KOCBEHHOTO CAEIBHOTO 3apaboTKa.

3apava 5. Cnyxammii genepaabHOro OIOKETHOTO YUPEXACHUS MMEET MOBBIIIAIOIINN
KBaJIM(DUKAIIMOHHBIN KO3(PPUIHEHT K 0a30BOMY OKJIaAy B COOTBETCTBUU C KBATH(PUKAUOHHBIM
ypoBHeM - 1,75. Pa3mep Ga3zoBoro okjiajna Juis ero npogeccHoHanbHOM KBaIM(pUKALMOHHON
rpymisl — 7000 py6. 3a mecsiy oH oTpadoTan 22 mHsa u3 22 1o rpadguky, B TOM 4ucie 1 I1eHb - B
BBIXOJHOH TIO TPOM3BOJICTBEHHOW HeoOxomumoctu. Haumcnena mnpemus B pasmepe 35%
3apaboTka. OnpeaenuTs 3apaboToK CITyKalero 3a Mecsil (paboTa B BBIXOTHONW KOMIICHCUPYETCS
MOBBIIIIEHHOW OIIATOM)

3anava 6. Pabounii-noBpemMeHImuK 3-ro paspsaa (qacosas craBka — 83,8 py0.) orpaboran
3a ceHTA0ph 186 yacoB, B TOM YKCIIEe CBEPXYPOUHO: 5 CEHTAOps —4 vaca, 14 cenTs10ps — 4 vaca, 22



ceHTa0psa — 2 yaca. Hauucnena npemus B pazmepe 30% noBpemeHHoro 3apabotka. OnpenenuTtsb
001uii 3apaboToK pabodvero 3a MecsIl, BKIIFOYasl OIIATy CBEPXYPOUHBIX.

3agaua 7. PaboTtHuK ¢ MecsiunbIM okitagoM 18500 py6. orpaboTtan 3a mecsn 21 aenp npu
KonuecTBe pabouux nHeil mo rpaduky — 22. Haumncnena npemus B pazmepe 35% MecsuHOTO
3apaboTka. MecTHOCTh NpupaBHeHa K paiioHam Kpaiinero CeBepa, cTax paboTHHKa — 3 rojaa
(nambaBKa 3a Kax[blil ro paboTsl coctaBisieT 10% k 3apaboTky, HO He 6omnee 50%). [elicTByer
paiionHsIi kodhunment, paBusiii 1,4. Onpenenuts 00U 3apaboTOK PAOOTHHKA 32 MECSII

3anava 8. Pacnpenenuts 3apaboTok B pazmepe 75000 pyO. B 3BeHe U3 Tpex pabouyux B
COOTBETCTBUHM € Tapu(HBIM KO03(pPHUIHEHTOM, OTpaOOTaHHBIM BpeMEHEM U KO03(h(UIIMEHTOM
tpynoBoro yuactus (KTVY).

3agaua 9. Paccuutarh cymmy 3apaboTHOI Tu1aTel pabodvero mno cAeIbHO-IPOTrPeCCUBHON
CUCTEMe, ecIM HopMa BpeMEeHH Ha u3jenue — 2 yaca, pacueHka — 225 py0. 3a uzzenue, 3a MecsIl
orpaborano 168 vaca, u3rorosiaeHo 95 uznenuii. 32 06BEM CBEPX MECSYHON HOPMBI paCICHKA
yIIBalBaeTCs.

3agaua 10. OnpenenuTh MeCSYHBIN 3apab0oTOK pabouero 3 paspsiia, eCiiM ero 4acoBas
tapudHas ctaBka 83,5 py06., orpadborano 168 uacos. [To ycnoBusim npemupoBanus 3a caaay 100%
IPOAYKIMH C IEPBOTO MPEABIBICHUS BhITUTaunBaeTcs mpemust 40% moBpeMeHHOro 3apaboTKa, 3a
KKIBIA MPOLEHT CHIDKEHUS ITOrO MOKa3aTens MpeMusi yMeHblnaetrcs Ha 2,5%. DakTuuecku
CIAaHO C MEPBOTo MpeAbsBiIeHUs 95% MPOTyKIIIH.

3agaua 11. [Ipu yBenuueHun Beimycka npoaykiuu Ha 10% cHmKeHue ee ce0eCTOUMOCTH
coctaButr 0,96 muH. pyOneil. Ompenenuts HpenenbHbI pazMep npemuu 3a 1% yBenuueHUs
BBIIIYCKAa MPOAYKLMU IPU pacueTHOW H>PQPeKkTuBHOCTH npeMuanbHou cucrtemsl 30% (Ha
npemupoBanue Harpasisgercs 70% mnomyuaemoit skoHomun). DoHA npsMoii 3apabOTHOM TIIaThI
peMupyeMbIX — 4,5 MIH. pyo.

3apaua 12. OxxuaeMblii pacxo/1 Cpe/ICTB Ha OIUIaTy Tpyaa B 6a30BoM roay coctasur 10,8
MJIH. py0., B TOM YHCIIE: oruiata cBepXypouHbix — 110 TeIc. py0., mpocTOoEB U Opaka HE MO BUHE
pabounx — 60 Tbhic. pydo. HameueHo yBenumueHue Bblycka mpoaykuuu Ha 10%,
MIPOU3BOUTENBHOCTU Tpyaa — Ha 6%, cpeaHeit 3apaboTHOM TIaThl (C ydyeToM HHQISAIMN) — HA
8%. Paccunrate rutanoBbii @311 yKpylnHEHHBIM METOIOM.

3agaua 13. OnpenenuTh TUIAHOBBIA (HOHT 3apabOTHOM TUTATHI HA CIICTYIOIIUN TOM, CIIA
O’KU/IaeMBIH €€ pacxoj B TEKYIIeM roay — 26 MiH. py0., yBelIuYeHHe o0beMa NMPOU3BOICTBA
npeanonaraercst Ha 7%, MPOU3BOIUTEIHLHOCTH Tpyna — Ha 9%, cpenHei 3apaboTHOM IIaThl — HA
12%.

3agaua 14. TpynoeMKOCTb CAENBHBIX pabOT B pacyeTe Ha MPOU3BOACTBEHHYIO IPOTPaMMy
nexa — 200 Tbic. HOpPMO-4acoB, CPeIHSSA yacoBas TapuQHas CTaBKa (MCXOs U3 CI0KHOCTH padboT)
83,3 py0. IlnanoBas cpenHeroioBas YCACHHOCTh Pa00YMX 1I€Xa, OTUIAYNBAEMBIX TOBPEMEHHO —
50 gemn., cpenHss yacoBas TapudHast CTaBKa MOBpeMEHIIKKa — 72,5 py0., T010BOM peanbHbIN (HOHT
pabouero BpeMeHu ojiHOTO padodero — 1780 gacos. [1o mraTHOMY pacniucanuio MecssaHbIid D311
PYKOBOJUTENEH, CIIEIIUATUCTOB U CIyXamux 1exa coctaBuT 390 Teic. py6. JlomiaTsl 10 T010BOTO
@®3I1 cocrapmsitoT B cpeaneM 37% oT dhonaa npsimoit 3apaboTHoit iatel. Paccuntats @311 niexa
Ha TroJ.

3apaua 15. CpenneromoBas 3apaboTHas IJiaTa, MO YCIOBHUSAM KOJUIEKTHBHOTO JIOTOBOpa
JOJbKHA Bo3pacTu Ha 9%. Jlons 3apaOoTHON miaThl B c€0ECTOMMOCTH MPOJIYKIMU B 0a30BOM
nepuoge cocrasisieT 28%. Kak HeoOXOOMMO NOBBICUTH MPOU3BOAUTEIBHOCTh TPYJa, YTOOBI
ce0ecTOMMOCTh MPOAYKIIMU IPU MPOYMX PABHBIX YCIOBHUSAX BO3pocia He 6osee yeM Ha 1,5%

3agaua 16. IlnanoBenii @31 — 26,34 muH. pyO., oTdyeTHbii — 29,3 miuH. pyOei,
YHUCICHHOCTh padoTaronux B 1exe coorBeTcTBeHHO 105 u 110 ven. Pacnpenenuts aOCOMOTHBIN
nepepacxoa D311 mo mpuyrHaM: U3MEHEHHE YHUCIEHHOCTH W M3MEHEHHE CPeIHEH 3apa0oTHOM
IUIaTHhI, CJIENIATh BHIBOI.

3apava 17. Pacnipenenuth mo mpuyrHaM aOCOJFOTHBIN TEpepacxo/ CPe/ICTB Ha OIUIATy
tpyaa. Ucxoansie nanusie: @311 pacueTHslii — 23 mutH. pyo6., @311 pakTrueckuii — 23,5 MiH. pyo.;
YUCJIICHHOCTh pabOTHUKOB TutaHoBas — 100 gen., paktudeckas — 110 ger.

3angava 18. Pacuernsiii @311 ocHOBHBIX pabouux MpeanpuaTusi coctasisi 15 muH. pyo.,
(dakTH4ecKu u3pacxoaoBaHo — 15,9 mitH. py0. BeImyck mpoayKIuu CHUYKEH MPOTHB HAMEYEHHOTO



Ha 6%, B pe3ynbTaTe CTPYKTYPHBIX CIBUTOB B ACCOPTUMEHTE YHENbHas TPYAOEMKOCTh
nponaykuuu Bo3pocia Ha 10%. Omnpenenuth aOCONIOTHOE U OTHOCHTEIBHOE OTKIOHEHHE B
pacxonoBanuu @311 ot pacueTHOrO.

3agaua 19. CeGecToMMOCTb BBIITyCKa MPOAYKIMU B 6a30BOM nepuoe coctaBmiia 60 MIIH.
py6uteii, hbona 3apadoTHOM TuIaThl — 12 MitH. py0. [To cpaBHEHHIO ¢ 6230BBIM IEPUOAOM CPEIHSS
3apaboTHas miaaTta Bo3pocia Ha 12%, mpou3BOAUTENBHOCTD Tpyna — Ha 9%. OnpenenuTs: 100
3arpaT 3apabOTHOH MIaThl B C€0ECTOMMOCTH MPOAYKIIUU B Oa30BoM mepuoje (B%), N3MEHEHHE
3arpat 3apaboTHOM MIIaThl Ha pyOJIb MPOAYKINHU, U3MEHEHHE Ce0eCTOUMOCTH MPOIYKIuH (B %) 3a
CYET U3MEHEHUS €€ 3apIIaTOEMKOCTH.

3agaua 20. [Ipou3BoIUTENIBHOCTH TPYAA BO3POCIIa 3a CUET: COKpAILlEHUs TOTEPh pabouero
BpeMeHU — Ha 4%, MOBBIIICHUS KBATU(UKAIMH paOOTHUKOB — Ha 3%, TEXHUUECKUX HOBIIECTB —
Ha 12%, CTpyKTypHBIX CIBUIOB B accOpTUMeHTe — Ha 6%. B TOT ke mepuon ocyliecTBiieHa
MH/IeKcalus 3apab0THOM TUIaThl, MOBBICUBIIIAS B CPeTHEM CTaBKH U okJaael Ha 10%. Kak B menom
W3MEHUIINCh TPOU3BOAUTENBHOCTh TPYyJa, CpeaHsis 3apa0doTHas IiaTa, 3aTpaThl 3apaOOTHOM
iatel Ha 1 pyOsb mpoayKiuu?

3apmauya 21. CpenHeuacoBasi 3apaboTHas miata Bo3pocia Ha 9%, cpenHeqHeBHAs — Ha
14%, peanbHasi MPOJOJHKUTEIBHOCTh CMEHBI yBenuuuiach ¢ 7,7 no 7,9 yaca. Kak m3menuics
ypoBeHb aoruiat 1o qaeBHoro O3I1? C uem MoxkeT ObITh CBSI3aHO TaKOe U3MEHEHHE?

3agaua 22. PaccuutaTth CHHUKEHHE C€0ECTOMMOCTHU MPOIYKIIUH MIPH BHICBOOOXKIECHUH 15
YeJIOBEK, €CJIM CPEeIHErojoBas 3apadoTHas 1uiata cocraBuia 250 Teicau pyOJied, OTUMCIEHUS B
roCy/IapCTBEHHbIE COIMANbHBIE CTpaxoBble GoHIbl — 34% cpencTB, HaMpaBIsIEeMbIX Ha OIUIATY
TpyZJa, OTYUCIIEHUS Ha 00s3aTEIbHOE CTPaXOBaHUE OT HECUACTHBIX CIy4yaeB HA IPOU3BOJCTBE U
npod3zadoneBanuii — 0,4%.

3apauya 23. Ha noompenne 3a MoBbIIEHWE KayecTBa MPOAYKIMH u3pacxojoBano 3500
Teic. pyO. IloBblmieHHEe KauyecTBa 0OECHEUMJIO CHIKEHHME 3arpaT (Ha W3TrOTOBJIIEHHE U
uCIipaBjeHue Opaka, rapaHTUHHBIN PEMOHT, BO3BpaT Mpoaykuuu) B pasmepe 4200 Tovic. pyo.,
yBEJIMUYEHUE NMPUOBLTH B PE3yNbTaTe pOCcTa peaiu3anuu npoaykuuu B pazmepe 5400 Teic. pyo.
Hapsiny ¢ stuM wusroroBiieHue OoJjiee KaueCTBEHHOM NPOAYKIMHM MHOTPeOOBaNO YBEIMYEHUS
TEKYIIMX 3aTpar (MEXOMEpalMOHHBIH M KOHEYHBIH KOHTPOJIb MPOAYKIWHU, TOTOTHUTEIbHBIC
KOHTPOJIbHO-U3MEPUTEIbHbBIE MHCTPYMEHTHI U IPUCIIOCO0IeHus U T.11.) B pazmepe 2500 Tric. pyoO.
OnpenenuTb SJKOHOMUUECKYIO 3((HEeKTUBHOCTh NMPEMHUATBHON CUCTEMBI.

TunoBbie KOHTPOIbHBIC 32JAHHUSA

1. KosutokBuyM

Bonpockl k komiokBuymy mno teme «[IpuHUMIIBI M (YHKIMM YOpaBIECHHS KaJpOBBIM
MOTEHLIUATIOM»

1. OOBbeKTUBHBIE OCHOBBI YIIPABJICHUS KAJAPOBBIM ITOTEHLIUAIOM.

2. [lpuHumns! (MpaBuia) yrpaBieHUs KaJpOBbIM OTEHLIHATIOM.

3. IlpuHuMOBI, ONpENENAIOIINE HAPABICHUs PA3BUTHS CUCTEMBI YIPABIECHUS KaJApOBBIM
MOTEHLIUATIOM.

4. @yHKIMYU YIIPaBJIECHUS KaJIPOBbIM IIOTEHIIUAJIOM.

5. ®yHKIMOHAIBHO-1IeJIeBas MOJIENb YIIPABJICHUS KaIPOBBIM MOTEHIIMAIOM OpPTraHU3allNH.

6. CocraBienue MaTpullbl QyHKIMH yrpaBieHUs KaJPOBbIM MOTEHIIUATIOM MPEAIPUSTHS.

7. IlnanupoBaHue KaJpOBOro MOTEHINANA IPEIPUATHS.

8. MoTHuBalMOHHAs COCTAaBJIAIONIAsl CUCTEMBI YIPABIEHHUS KaJpOBBIM IOTCHIIMAIOM
MPEITPUSITHSL.

9. Koopaunanus paboT 1Mo yIpaBiIeHHIO KaJpOBbIM MOTEHIIUAIOM MPEANPUATHSI.

10. iHHOBaLIMOHHBIE TPOTPAaMMbI OJITOTOBKH BHICOKOKBAIU(PUIIMPOBAHHBIX KaJIPOB.

11. YopaBneHue noAroTOBKOM BHICOKOKBATH(PHUIIMPOBAHHBIX KaIPOB.

12. OcHoBHBIE TpeOOBaHMs, MPEIBSIBIIEMbIE K CHCTEME YIPaBICHUS OpTraHU3alued u
NIEPCOHAJIOM.

JenoBast u/nam ponaeasi urpa «O00CHOBaHHe M CO3JaHME KOHLENUHMH Pa3BUTHSA
KaJpOBOIo NOTEHIMAJIA HA NPEeANPUITHH cepbl yCIyr»



[Tpobnema — OTCyTCTBHE KOHLETIIMH PA3BUTHS KaJpOBOTO MOTEHIMANA IPEIAIPUSTHUS.

Copnepxanne urpsl — OOOCHOBaHME M pa3pabOTKa KOHLEMIMM Pa3BUTUS KaJIpOBOTO
noreHuualia npCaAnpudTrs.

Ponmu: cOOCTBEHHUK MpEeNIpPUATHS, PYKOBOAUTENIN HPEANPUATHS, CTYICHTHI BBICIIETO
y4eOHOTO 3aBE/ICHUS Ha MPAKTHKE HA MPEINPUATHH, BBIMTYCKHUKHA YYEOHBIX 3aBEICHUN -
MOJIOJIbI€ CTIEUAIUCTBI IPEANPHUITHS, MEHEIKEPHI 110 IEPCOHAITY.

OxunaeMplil pe3yabTaT — Pa3BepHyTas KOHLENIMS Pa3BUTHU KaJpOBOIO MOTEHLMAIA HA
HPEANPUATHH.

Kpurepun OLCHKH: apryMEHTUPOBAHHOCTb, JPYIHLIMs; YMEHHME BBICIYIIUBATh TOYKY
3peHHs APYroro y4acTHUKA; KOMIIETEHTHOCTb; JIAKOHMYHOCTb, YMEHHE KpPAaTKO BbICKa3bIBaTh
MHCHHUC; 1OXOAJYUBOCTb, YMCHHUC NOHOCUTH N0 APYIr'UX YHYaCTHUKOB CBOC MHCHHUC B yIIOGHOfI JJIsA
HOHUMaHus hopMe.

MaxkcumanpHOe Konu4yecTBo 0amioB — 5 OamwioB. Eme Heckoiabko 0amioB MOTYT OBITH
N00aBJIeHbl HA YCMOTPEHHUE BEYIIETO U 3KCIEPTOB.

HpnMeprle TECTOBbIC 3a/1aHUSA

1. Pa3ButHe nepconaJia — 3t1o:

A) npoliecc NOATOTOBKYU COTPYIHUKA K BBIIIOJHEHUIO HOBBIX TPOM3BOJCTBEHHBIX (DYHKIIUH,
3aHATHIO HOBBIX JOJDKHOCTEH, PEIIEHUIO HOBBIX 3a/1a4

b) npouecc nepuoanyeckoil NOArOTOBKU COTPYIHUKA HAa CHELMATM3UPOBAHHBIX Kypcax

B) oGecrieuenne 3¢ ¢exkTUBHONW YNpPABICHYECKOW CTPYKTYphl W MEHEIKEPOB IS
JOCTHKEHUS] OPTaHNU3aLMOHHBIX LieJIen

2. Kakue meroabl HanboJ1ee 3pgeKTUBHBIE 111 00y4eHHsl ePCOHAJIA IOBeJeHYeCKUM
HaBbIKaM (BeJeHHE IIepPeroBOpPOB, NpOBeAeHHMe 3acedaHuii, padora B rpynme). Ilpm
He00X0UMOCTH YKa3aTh HeCKOJIbKO OTBETOB:

A) UHCTPYKTaX

b) porauus

B) yueHnuecTBO 1 HACTAaBHUYECTBO

I') nexumst

J1) pa300p KOHKPETHBIX CUTYaIHH

E) nenoBbie urpbl

K) camooOyuenue

3) BUJCOTPEHHUHT

3. Kakne Meroabl HamboJiee dpPpexTHBHBIC 151 00y4YeHHS] TEXHHMYECKHM INpPHEMaM
(peMOHT HecJIOKHOH OBITOBO TEXHMKH, JJIEKTPOABHUraresei, NMpHeM KOMMYHAJIbHBIX
IUIaTexKel, pacyeT NMPOUEHTOB Mo BKjIagam). Ilpm Heo0XxoaMMoOCTH yKa3aTh HECKOJBKO
OTBETOB:

A) MHCTpYyKTa)

b) poranus

B) yueHndecTBO M HACTaBHUUYECTBO

I') nexumst

J1) pa300p KOHKPETHBIX CUTYaIH

E) nenoBbie urpol

K) camooOyuenue

3) «cunas psaom ¢ Hemmmy

4. Kapbepa — 3710:

A) MHAMBUAYAJIILHO OCO3HAHHAS MO3UIUS U MTOBEJACHHE, CBI3aHHOE C TPYIOBBIM OIBITOM U
JeSITeTbHOCTBIO Ha TIPOTSHXKEHUH paboyel KU3HHU YeoBeKa

b) noBeienne Ha 60s1€€ BEICOKYIO CTYNEHb CTPYKTYpPbI OpraHU3allMOHHOM nepapXuu

B) npennaraemas opraHu3zanuell  MOCIIEOBATEIbHOCTb  PA3IUYHBIX CTYIIEHEH B
OpPraHU3allMOHHOM HEepapXuH, KOTOPBIE COTPYAHHUK MOTEHIUAIBHO MOXKET IIPOUTH.

5. Haubonee pacnpocTpaHeHHBIH B NPAaKTHKe OPraHM3aluil MOAXOA K
YIPaBJIECHYECKOMY Pa3BHTHIO:

A) HECTPYKTYPHPOBAaHHBIN, HETUIAHUPYEMBIN



b) nnanupyemoe pa3BuTHe 3a mpeaenamMmu padboTbl

B) mnanupyemoe pa3Butre Ha padoTte

6. Iliannpyemoe pasBHTHEe MEHeIKePOB 3a mpeaelaMu padoThbl NpeaycMaTpuBaeT
(npu HeOOXOAUMOCTH YKA3aTh HECKOJbKO OTBETOB):

A) o0yueHue 1o A0roBopy y4eOHbIM LIEHTPOM

b) poranuto MmenempxkepoB

B) nenerupoBanue noaHoMouuii IOJYMHEHHOMY

I') popmupoBanue pezepBa KaJpoB Ha BbIIBUKECHUE

7. CnenmajbHO c(OPMHPOBAHHAs TIpynna padOTHMKOB, MO CBOMM KauyecTBaM
COOTBETCTBYIOIAsi TPeOOBAHMAM, NpPeIbSBJISIEMbIM K PYKOBOJAUTEJSIM OINpeneeHHOIr0
paHra, NpoleAINX ATTeCTAHHOHHBIN 0TOOP, CIeUAJBHYI0 YIIPABJIEHYECKYI0 TOATO0TOBKY
U JOCTHTIIMX IOJIOKHTEJbHBIX PpPe3yJbTATOB B IPOM3BOACTBEHHO-KOMMepYecKo
JAeATeJIbHOCTH OPraHNu3alMu:

A) pe3epB pyKOBOJUTENEH Ha BBIJBI)KEHUE

b) aTrTecTanmonnas koMmuccus

B) xagpoBas ciyx0ba

8. PaGora c pe3epBOM MpeeMHHMKOB-1Y0JIepOB He [JOJKHA HOCUTH LeJIeBOro
XapaKTepa: OpraHu3anus 3a00TUTCH 00 MX PA3BUTHH /IS NOCJIeIYIOLIero 3aMelleHUus HMHU
yepe3 10-20 Jser pykoBoAsimieidl JOJKHOCTH BooOmIe, a He JJsi 3aHATHS MMM CTpPOro
omnpeeJIeHHOM J0/KHOCTH. BepHo Jin BbIcKa3bIBaHuUe:

A) na

b) ner

B) nnorma

9. Cragun npogeccHOHAIBbHOI Kapbepbl KaXIbl COTPYAHHK MOKET JIU NPOMTH
NOCJIeI0BATEIBLHO, PAa00Tasi B Pa3JIMYHBIX OPraHU3ANMAX:

A) na

b) ner

10. BbinojHeHue ompeaejieHHON ciay:ke0HOW PpoJIM Ha CTYNEeHH, He HMerouiei
KEeCTKOro, (GopMajabHOr0 3aKpeIvieHHs B OPraHU3AlMOHHOM CTPYKType, Hampumep
BBINIOJIHEHHE POJIM PYKOBOAMTE/sI BPEMEHHOW LeJieBOW TIpylnbl, e€cThb NpPOsIBJIeHHe
BHYTPHOPraHNU3allMOHHON Kapbepbl:

A) TOpHU30HTaNIBHOIO THIA

b) BepTHKanbHOTO THIIA

B) uenTpoctpeMuTenbHOro TMNA

11. [{oBepuTtenbHble O0palIeHUs] PYKOBOJMTEJIS] K COTPYAHHKY €CTh IPOSIBJICHUS
BHYTPMOPTraHN3ALMOHHON Kapbepbl:

A) ropHU30HTaNIBHOIO THIA

b) BepTuKanbHOTO THIA

B) nenTpoctpeMuTensHOro Tuna

12. Kakoii MeToa no3BoJisieT HauboJiee TOYHO ONPeNeJMTh XapaKTep U colep:KaHue
NOTpe0HOCTH B 00y4eHHH NepcoHaJIa:

A) aHanmu3 UCIIOJIHEHUS PabOThI

b) ananu3 npoGieM B JIMHEHHO-(YHKINOHATIBHBIX TOPa3ICICHUSIX

B) 6anancoBblit MeTO]

13. HUccaenoBanusa MOKAa3bIBAIOT, 4T0 HaJIa’KeHHAsA cucreMa
npodeccHOHAILHO-KBATU(PUKAIMOHHOTO TNPOJABMKEHUS TMEPCOHAJA B OpPraHU3aluH
COKpalaeT TeKy4ecTb pado4eil CHIbI:

A) na

b) unorna

B) et

14. KakoBbl npu4YHMHBI BbICBO0OOKIeHHMS PpPadOTHHKOB B OpraHusanuu (mpu
HEO00X0AMMOCTH YKa3aTh HECKOJIbKO):

A) CTpYKTypHBIE CABUTH B IPOU3BOJICTBE;

b) mepemenienust pabOTHUKOB BHYTPH OpraHU3AIUH;



B) Texyudects kaapos;

') noBbIlIeHHE TEXHUYECKOTO YPOBHSI MPOU3BO/ICTBA;

1) u3meHenne 00bEMOB IMPOU3BOICTBA.

15. Kakue BO3MOKHBI NPOrpaMMbl MOJJAEP:KKH PAa3BUTHUS COTPYIAHMKA, €CJIM OH
CTPEMHUTC YCTAHOBUTb M 3aKpeNuTh OCHOBY /I Oyayumiero mnpoaBHkeHusi (nmpu
He00X0IUMOCTH YKA3aTh HECKOJIbKO):

A) TOpU3OHTAILHOE MEPEMEILCHUE

b) noHmxxenue B 10JKHOCTH

B) nocpounoe yBonbHEHHUE UM TOOPOBOJIBHBIN BBIXOJ B OTCTABKY

I') oOyuenue

M) arrecrauus cOTpyIHHKA

E) Bo3HarpaxxaeHue coTpyIHuKa

IIpuMepHBbI epeYeHb TeM ISl CAMOCTOSITEIbHOH PadoThl

TpynoBble OTHOILIEHUS B YCIOBHSIX COLIMATIbHO-3KOHOMHUYECKUX MpeoOpa3oBanuii B Poccuu.
[TonutHka 70X0/0B U 3apabOTHOM IJIATHI B cCOBpeMeHHOM Poccum.
Pounb mpocoro30B B obecriedeHnt 3aHATOCTH U COIIMANIbHOM 3aIIUThI HACETICHHUS.
KauecTBo %H13HU HacelleHUs: OHITHE, TIOKa3aTelld, COBpEMEHHOE cocTosiHue B Poccun.
dopmupoBaHUe OTHOIIEHUH COLMATBHOTO ApTHEPCTBA B cepe Tpya.
OcHoBHBIE Cephl peaTn3auy COUAIFHOTO mapTHepcTBa B Poccunu.
YenoBeueckuii KamuTaa: MEXaHU3Mbl (POPMUPOBAHUS U PA3BUTHSL.
WHBeCTUIINH B YETOBEYECKUI KanmuTall U ux 3()(HEeKTHBHOCTS.
[{ukiel pa3BUTHS TPOU3BOCTBA U MOBBIIIEHUE YEIOBEYECKOTO KamuTala.
. YIipaBiieHUE 3HAaHUSAMMU.
. DKOHOMHYECKasi cBOOOA U XxapakTep (GyHKLIMOHUPOBAaHUS paboueil CHIIbI B YCIOBUSAX PHIHKA.
. BnusiHue 3apaboTHOI mi1aThl HA COBOKYIHBIN CIIPOC U NMPEAIOKEHNE paboyeit CUIIBI.
. Teopuu 3KOHOMHUYECKOTO pOCTa, POJb U MECTO B HUX KOHIIETIIUHU YEJIOBEUECKOro KaruTaia.
. [IpoGnembr 6eHOCTH M MasioobectieueHHOCTH B Poccuiickoit deneparuu (B MUpE).
15. DxoHOMUYECKUH pOCT B Pa3BUTHIX CTPAHAX U €r0 BO3JEHCTBHE HAa YPOBEHb U KAUECTBO KU3HU
HaCeJICHUS.
16. OcobenHocTr (DYHKIIMOHMPOBAHUS pBIHKA TPyZla W BO3JEHCTBHE HA HErO CTPYKTYPHBIX
W3MEHEHUHN B SKOHOMUKE.
17. Murpauuonnsle mporeccsl B Poccum, HMX 3HaueHWE U COLUAIBHO-IKOHOMHYECKHE
MOCIIEACTBHSL.
18. PeiHOuHBI MexaHu3M (OPMHUPOBAHUS JOXOJIOB HACENEHHs M OCHOBHBIE TEHJEHIMU B UX
pacnpeneneHun B PO.
19. ConmanbHas NOJUTHKA TOCYAAPCTBA U CHCTEMa COIMATIBHOM 3aIuThl HaceneHus B PO.
20. ®yHKIIMY rocyIapCcTBa B COBPEMEHHOM PHIHOYHON SKOHOMHKE; TOCYIapCTBEHHAS TOJTUTHKA B
00J1aCTH 3aHITOCTH.
21. OcoOeHHOCTH PETYIMPOBAHMUS OIIATHI TPY/Aa B OO KETHOM chepe IKoHOMHUKH PD.
22. I'ocynapcTBeHHOE peryaupoBaHue AeMOrpapUUecKuX U MUTPALIIOHHBIX ITPOILECCOB.
23. PazButue masnoro 6usHeca B Poccun u ero posb B peanu3anuy IporpaMm 3aHITOCTH.
24. B3anMOCBSI3b IIUKJINYECKOTO PA3BUTHS, BETMUNHBI i CTPYKTYPHI 0€3pabOTHIIBL.
25. IIpobnema obOecrieueHHst BOCIIPOU3BOICTBEHHOTO MOTEHIMANA U pOXKIaeMocTh B Poccuu.
26. PBIHOK Tpy/zia B YCIIOBHSIX CTAaHOBJICHUSI HH()OPMAITHOHHOTO OOIIECTBa.
27. ObpazoBarenbHbIi noTeHman Poccun: npodiemsl, popMHUPOBAHUE, TPOTHBOPEUHSI.
28. CermeHTanus pelHKa Tpy/Ja U TPOOIEMbI TUCKPUMHUHALIIH.
29. lHHOBaIIMOHHAS IEATENBHOCTD U () (DEKTHBHOCTH MHBECTHUIIHMIA B YEIIOBEYESCKUI KaTUTAIL.
30. Kputnueckasi 30Ha pbIHKA Tpy/la: MOHSATHE U OCOOEHHOCTH (Ha mpuMepe. ..)
31. CymHOCTh M OCHOBBI TJIOOQIM3alMU, €€ BIUSHUE Ha (OPMHUPOBAHUE HKOHOMHYECKOM
CTpaTeruu rocyapcTBa 1 BXoxaeHue Poccun B MeXTyHApOJHBIN PIHOK TPYZa.

CoNoOA~WNE

O Nl o
~AWNEO



[Tpunoxenue 2

OueHovHbIe cpeaCTBA /1JIsl MPOBeAeHHUsI POMEKYTOUHOI aTTeCTAlNU
a) [lnannpyemble pe3yabTaThl 00yUeHHsI U OLIEHOYHBIE CPEICTBA /IJI IPOBEAeHHs IPOMEKYTOYHOMH ATTeCTAIlUN:

Kon Nunuxarop noctuxenus | OIleHOYHBIE CPEICTBA
WHJIMKATOpa | KOMIIETCHIINHU

OIIK-4: CnocodeH pyKOBOAUTH NMPOEKTHOI W MPOIECCHOI AesITeJIbHOCThI0 B OPraHU3allMH ¢ UCMOJb30BAHHEM COBPEeMEHHBIX NMPAKTHK YNPaBJIeHHS,
JUAEPCKUX U KOMMYHUKATHBHBIX HABBIKOB, BBISIBJISATH M OLEHHBATH HOBblIe PLIHOYHbIE BO3MOKHOCTH, pa3padarbiBaTh CTPATerMud CO3AaHUS U
Pa3BUTHSI MHHOBAIMOHHBIX HANIPABJIEHUIH 1eATEJIbHOCTH U COOTBETCTBYIOIIHE UM OM3HEC-MO1e/IM OPTraHu3alMii;

OIlK-4.1 OcymiecTBisieT pykoBoacTso | IlepeyeHb TeopeTHYECKHUX BOINIPOCOB K 3a4eTy:

MIPOEKTHOMN u nporneccHoi | 1. 1. OcHOBHBIE TpeOOBaHUs, IPEIbIBISIEMbIE K CUCTEME YIPABICHUS OPraHU3aIMel U IEPCOHAIOM
JeSITENIbHOCTBIO B OpraHU3aluu 2. OObEKTUBHBIE OCHOBBI YIIPABJIEHUS KaJPOBbIM IOTEHIIAIOM

3. Ilpunuuns! (mpaBuia) yrpaBieHHUs IEPCOHAIOM: HAYYHOCTH, TUTAHOBOCTH, KOMIUIEKCHOCTH, CUCTEMHOCTH
4. Cuctema METOJIOB YIIpaBJICHUs KaJIPOBBIM IIOTEHIIUATIOM

5. OnbIT 3apy0eKHBIX CTPaH MO MpUMEHEHUIO A((HEKTUBHBIX METO/IOB YIIPABICHUS JIObMU

6. TenieHIMU pa3BUTHSI CUCTEMBI METOJIOB YIIPaBJICHUS [IEPCOHATIOM B MHHOBALIMOHHOW SKOHOMUKE

7. CylIHOCTh KOHUEMUNHN YIPABICHUS KaJPOBbIM ITOTEHIMAJIOM OPraHU3alMU B PpIHOYHON 3KOHOMHUKE

8. CocraBistoniye KOHIENIINN YIIPaBIeHUs KaJpOBbIM OTEHLIMATIOM OpraHU3allHH;

9. CucreMHBIN TOAXO K YIIPABICHUIO KaAPOBBIM ITOTEHIIMAJIOM OpraHU3aluy;

10. Monenb cucTeMbl yripaBieHUs OpraHu3aIieii, COCTaB MOJACUCTEM U DJIEMEHTOB;

11. OcHOBHBIE BapuaHThI BKJIFOUEHHS TOJCUCTEMBI YIPABICHUS KaJPOBBIM MOTEHIAJIOM B OOLIYIO CHCTEMY
YIIPABJICHUS OpraHU3ALINM;

12. OCHOBHBIE OHATHUS TEOPUH LIEJETIONAraHus CUCTEMBI YIIPABJICHUS OpraHU3aliy;

13. Ilenu 1 3aaa4u AMArHOCTUKU KaJIpOBOIO MOTEHIMAA IPEATIPUATHS;

14. DTanoHHBIE MOJIENH KaIpOBOrO OTEHIIAAIA OPraHU3ALNN;

15. 3y4yeHue Ka4eCTBEHHOT'O cOCTaBa paboyeil CUIIBI IO MpU3HAKAM;

16. IIponecc co3nanusi COBOKYITHON MOJIENH KaJIpOBOIO MOTEHIIMAIa OPraHU3allnu;

17. OcHOBHBIE METOJIMKH OLIEHKHU YEJIOBEYECKOTO KaUTaJIa MIPEATIPUSITHS;

18. Opranusanus nporeaypbl OLEHKN U YIIPaBJICHHS YEI0BEYECKUMH PECYPCAMU Ha NMPEATIPUATHH.

19. CpaBHUTENBbHBIN aHANIN3 PA3JIMYHBIX TEXHOJIOTMW OIEHKU NEpPCOHaNa: KOMIIETEHTHOCTHBIA MOIXO]I,
npodecCHOHATIBHBIE U ICUXOJIOTHUECKUE TPeOOBAHNUS;

20. @akTOopsl, ONPEIEIAIOMNE OPTaHU3alMOHHYIO CTPYKTYPY YIPABICHHS OPTaHU3ALMEH;

21. KauecTBeHHBIE M KOJIMYECTBEHHBIE II0KA3aTENIU, XAPAaKTEPU3YIOIIHUE OPTraHU3ALMOHHYIO CTPYKTYpY
yIpaBiIeHUS;

22. IIpoextupoBanue (HyHKIIMOHATLHON M HEPAPXUUECKOM CTPYKTYpHI anmapara ynpaBlIeHHs




23. ®opMHUpPOBAHUE CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3alMU U CUCTEMBI YIIPABICHHUS IEPCOHAIOM.
24. [TnaHupoBaHUE KOJIMYECCTBEHHOW U Ka4€CTBEHHOM MOTPEOHOCTH B KaJIPOBOM TOTCHITHAIIE

25. [lorpeOHOCTH B KaJIPOBOM MOTEHIIMAJIE 110 KATETOPUSIM

26. JlomoaHUTENbHBIC MOTPEOHOCTH B KaIPOBOM MOTEHIIHAJIS

27. O6ecre4eHHOCTh KaApOBBIM MOTSHIIMAIOM OpraHu3aluu

OIIK-4.2

Hcnone3yeT B  NPOEKTHOW U

MPOLIECCHOM JIeSITENIbHOCTH
COBPEMEHHBIC MPaKTUKH
YIIPaBJICHHUS, JINJEpCKUE u

KOMMYHHKAaTHBHBIC HABBIKH

Ilpumepnvle npakmuyeckue 3a0anus 011 3auema:

3agava 1. /{11 npousBoACTBA NPOAYKIMH B IIJIAHOBOM IEPHOJE IPU COXPAHEHUU JTOCTUTHYTOTO YpOBHS
BbIpaboTku Tpedyercss 1200 pabounx. OOmmas 5KOHOMHS YUCIEHHOCTH padouux B pe3ysbTaTe BHEIPEHUS
HaMEYeHHbIX Meponpustuii coctaButr 100 uen. BHenpeHune HOBOW TEXHOJIOTMH ITO3BOJIUT COKPAaTUTh
noTpeOHOCTh B pabounx Ha 5%. Onpenenuts pocT NPOU3BOIUTENBLHOCTH TPY/a BCETO U 3a CYET BHEAPEHMUS
HOBOM TEXHOJIOTHUHU.

3agaua 2. /1 npon3BoACTBA NPOIYKIMU B INIAHOBOM IIEPUO/IE IIPU COXPAHEHUHU BBIPAOOTKH, JOCTUTHYTOM
B 0azoBom mnepuonae, tpeOyercs 1200 pabouux. BHeapeHne HOBOM TEXHOJOTMH MO3BOJHUT COKPATUTH
noTpeOHOCTh B pabounx Ha 5%, MoJepHu3alus JeicTByomero obopyaoBanus — Ha 7,5%, cokpalueHue
BHYTPUCMEHHBIX NOTEPh pabouero BpeMeHu — Ha 1,5%. OnpenenuTs pocT NpOU3BOAUTEIBLHOCTU TPY/Ia 110
(bakTopam U B LIETIOM.

3agaua 3. Paboune-crnenpuiiku otpadortanu 850 000 ven.-4, ocHOBHBIE paboune-noBpemeHumky - 125 000
4es.-4, BpeMsl 10 HapsiaaM pabouux-caenbiukoB — 985 500 HopMo-4, Bpems 1o HapsiaaM Ha paboThl, He
NPeIyCMOTPEHHBIE TEXHOJOTHEH, W ucrpasieHne Opaka — 8500 HOpMO-4, MIaHHpyeMas YKOHOMHS OT
BHE/IpeHMs KoMIuiekca Meponpustuid — 55 000 ven.-u. 3ammaHupoBaH pocT oobeMa mpou3BoauTes Ha 15%, a
TaK)Xe CHM)KEHHE 00beMa KOONepupoBaHHbIX MocTaBok ¢ 20 1o 15%. ®PB peanbHblil ogHOrO pabouero B
w1aHoBoM nepuone — 1850 4, B 6asucHoM — 1825 4. VienbHBINM BeC OCHOBHBIX pabodMX TUIAHUPYETCS
MOBBICUTH C 52 110 55% npu HEM3MEHHOM UX YNCIeHHOCTH. ONpeneanTb pocT NPOU3BOAUTEILHOCTH TPYia B
pe3yJIbTaTe CHUKEHUS TEXHOJIIOTHYECKOM TPYJOEMKOCTH.

3agaua 4. OnpenenuTs BbIpabOTKy Ha 1 pabOTHMKA MO TOBAPHOW MPOAYKIIMU U HOPMATUBHON CTOMMOCTHU
o0pabotku, ecimu o6beM TII B onToBbix 1eHax 9160 Teic. py6. CTpykTypa 3aTpar B % KO BCel CTOMMOCTH
cleAyrollas 3apIjiaTa MpOU3BOJCTBEHHBIX pabouux ¢ HauucineHusmMu — 13%; mexoBble pacxoasl — 12%;
oOuie3aBojackue pacxoabl — 10%; cblpbe U OCHOBHBIE MaTepuasbl — 35%; BcrioMorareiabHble MaTepuabl —
5%; mocraBku 1o koonepauu — 15%; npudbls — 10%. CpenHecnrcouHasi YUCIEHHOCTh padbounx 334 yer.

OIIK-4.3

BJI&,HCGT INpueMaM BBIABJICHUSA U

OLICHKH HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH, pa3paboTku
CTpaTeruu CO3JaHUsI U Pa3BUTHUSA
MHHOBAI[MOHHBIX HanpaBJIeHUH

JEeSTEIbBHOCTH U COOTBETCTBYIOIIMX
UM OM3HEC — MOJIeNIel OpraHu3aluu

ITepedyenb TeM NpaKTHYECKUX padoT:

32. TpynoBbIe OTHOIIECHHS B YCIIOBHSAX COLMAIbHO-3KOHOMHYECKHX ITpeoOpazoBanuii B Poccum.
33. [NomuTHKa 1OX00B U 3apabOTHOH TIATH B COBpeMeHHO# Poccum.

34. Ponb mpodcoro30B B 00€CTICUSHUN 3aHSATOCTH U COIIMATBHON 3aIUThI HACETICHUSI.

35. KauecTBo KU3HU HACEICHUS: TIOHSATHE, TIOKAa3aTeNn, COBpEMEHHOE COCTOsiHuE B Poccun.

36. ®opMupoBaHUE OTHOLICHUI COLMATLHOTO MAPTHEPCTBA B cepe Tpyaa.

37. OcHOBHBIE chephl peann3aluy COIMaIbHOr0 mapTHepcTBa B Poccum.




38. UenoBeveckuii KaruTaa: MEXaHU3MBbI (POPMHUPOBAHUS U PA3BUTHSL.

39. MHBeCcTHIIMYU B YEIIOBEUECKHM KanmuTal U uX 3 (PEKTUBHOCTS.

40. Lukisl pa3BUTHS IPOU3BOJICTBA U MOBBIIICHUE Y€TIOBEYECKOTO KaluTaja.

41. YupaBieHue 3HaHUSMH.

42. DxoHOMHYECKasi cBOOOIA U XapakTep (PYHKIIMOHUPOBAHUS PabOYei CHIIBI B YCIIOBHUSAX PHIHKA.

43. BiusiHue 3apabOTHOM M1aThl HA COBOKYITHBIN CIPOC U MPEATIOKEHUE PabOYel CHIIBI.

44, Teopru SKOHOMHYECKOTO POCTA, POJIb U MECTO B HUX KOHIICTIIIUH YEJIOBEYECKOTO KaruTasa.

45. TIpobaembl OeqHOCTH M MasioobecrieueHHOCTH B Poccuiickoit deneparuu (B MUpE).

46. DKOHOMHYECKHI POCT B pa3BUTHIX CTpaHaX M €ro BO3JCHCTBHE HAa YPOBEHb M KAdyeCTBO >KHU3HU
HACEJICHHUS.

47. OcoOeHHOCTH (PYHKLIMOHUPOBAHUS PbIHKA TPyJa M BO3/AEHCTBHE HAa HEro CTPYKTYPHBIX M3MEHEHUIl B
HYKOHOMHKE.

48. MurpanuoHHble rpouecchl B Poccuu, Ux 3Haue€HHe U COLUAIbHO-3KOHOMHUUYECKHUE MTOCIIE/ICTBUS.

49. PerHOYHBII MeXaHU3M (POpMUPOBAHUS JOXOA0B HACEIICHHSI 1 OCHOBHBIC TEHICHIINH B UX PACIPECIICHIH
B POD.

50. ConmanpHas MOJUTHKA TOCYAApCTBA U CHCTEMa COIMATBLHOM 3alUThI HacelleHus B PO.

51. ®yHKIMHU rocyapcTBa B COBPEMEHHOM PHIHOYHOM SKOHOMUKE; rOCyJapCTBEHHAs MOJUTHKA B 00JIaCTH
3aHSATOCTH.

52. Ocob6eHHOCTH peryIrpoBaHus OIJIaThl Tpyaa B Or0KeTHOH chepe sxoHomuku PO.

53. l'ocynapcTBeHHOE peryaupoBaHue AeMOTPaPHUECKUX U MUTPAITHOHHBIX ITPOIECCOB.

54. Pazutue masnoro 6usHeca B Poccuu u ero posb B peaan3aluy IporpaMMm 3aHATOCTH.

55. B3auMocCBs3b HUKINYECKOTO Pa3BUTHS, BETUUUHBI U CTPYKTYphl 0€3pabOTHIIbI.

56. IIpobnema oOecrieueHust BOCIPOU3BOICTBEHHOT0 MOTEHIMANA U poXkaaeMocTh B Poccum.

57. PbIHOK Tpy/a B yCIOBUSX CTaHOBJICHUS MH(OPMALIMOHHOTO OOLIECTBA.

58. O6pazoBarenbHbIil noTeHMan Poccun: npobiemsl, popMUpOBaHUE, TPOTUBOPEUUSI.

59. CermeHTanus pelHKa TPy1a | MPOOIEMBbI TUCKPUMHUHAIIH.

60. IHHOBaIIMOHHAs 1eATeNbHOCTh U 3 (EKTUBHOCTh MHBECTHIIMI B UEIOBEUECKUIN KalUTal.

61. Kputnueckas 30Ha ppIHKa Tpy/ia: TIOHSATHE U OCOOCHHOCTH (Ha IpUMepe. . .)

62. CymHoCcTh ¥ OCHOBBI TJIOOQNM3aLMU, €€ BIUSHUE Ha (OPMHPOBAHME SKOHOMUYECKOH CTpaTeruu
roCyJapcTBa M BXOXIeHue Poccun B MeXXIyHapOIHBINA PHIHOK TPY/a.




0) Ilopsanok mpoBeaeHUsI MPOMEKYTOUHON ATTECTAIUM, OKA3ATEeJIM U KPUTEPUHU OLIeHNBAHUSA:

[IpomexxyTouHast aTTecTanus mo aucuuiuinHe «HR-MeHemkMeHT» BKIIFOYAeT TEOPETUYECKHUE BOMPOCHI, IO3BOJISIONIME OIEHUTHh YPOBEHB YCBOCHUS
00yJalIMUMUCS 3HAHWUW, W TMPAKTUYCCKUE 3aJaHMs, BBISBISIONIUNE CTENECHb C(HOPMHUPOBAHHOCTH YMEHUH W BIIAJCHUH, MPOBOIUTCS B GopMe 3adeTa C
OLICHKOH.

3ader 1o JAaHHOW JUCUUILIMHE TPOBOJUTCS B BUIC TECTUPOBAHUS U BBHIITOJIHEHUS MPAKTUYECKOTO 33 JaHHUS.

IMoka3aTe/u U KPUTEPHHU OLIEHUBAHNS 324eTa ¢ OLEHKOI:

— Ha OLEHKY «OTJH4YHO» (5 0amioB) — oOydaromuiics JIEMOHCTPUPYET BBICOKHMH YpPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE,
cHUCTeMaTH4YecKoe M IIyOOKOe 3HaHUE y4eOHOTOo MaTepuana, CBOOOJHO BBHIOJIHIET MPAKTUUYECKUE 33/1aHuUs, CBOOOIHO ONEPHPYeT 3HAHUSIMHU, YMEHHUSIMH,
MPUMEHSET UX B CUTYallUSX MOBBIIIEHHON CIIOKHOCTH.

— Ha OILIEHKY «Xopouo» (4 Oamna) — oOydaromuiicss JEMOHCTPUPYET CPEIHUN ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMN: OCHOBHBIC 3HAHUS, YMEHUS
OCBOEHBI, HO JIOMYCKAIOTCSl HE3HAYUTENIbHBIE OLTUOKU, HETOYHOCTH, 3aTPYAHECHUS PU aHATUTUYECKUX OIEpalnsX, IEpeHoCce 3HaHUN U YMEHUN Ha HOBBIEC,
HECTaHJAAPTHHIC CUTYAIUH.

— Ha OIICHKY «YHOBJIETBOPUTEIbHO» (3 Oaimna) — oOydaromuiics JEMOHCTPUPYET IMOPOTOBBI ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIUI: B XOJIe
KOHTPOJIbHBIX MEPONPHUSATHI JOIMYCKAIOTCSI OMIMOKH, MPOSBISETCS OTCYTCTBHE OT/ACIBHBIX 3HAHWN, YMEHHH, HABBIKOB, OOYYArOIIMHCS WCIIBITHIBACT
3HAUUTENbHbIE 3aTPYIHEHUS [TPU ONIEPUPOBAHUY 3HAHUSMU U YMEHUSIMU IIPU UX MEPEHOCE HAa HOBBIC CUTYAIUH.

— Ha OIICHKY «HEY/AOBJIETBOPUTEIbHO» (2 Oaiia) — oOyvaromuiicss AeMOHCTpUPYET 3HaHus He Oosiee 20% TeopeTHyecKoro maTrepualia, JOIMyCKaeT
CYIIIECTBEHHBIE OIIUOKHU, HE MOXKET MOKA3aTh WHTEIUICKTyaJIbHbIe HABBIKU PELICHHS MMPOCTHIX 3a/1a4.

— Ha OIIEHKY «HEeYI0BJIeTBOPUTEIBHO» (1 6asn) — 00yyaromuiicss He MOKET TTOKa3aTh 3HAHUS Ha YPOBHE BOCIIPOU3BEICHUS U 00bsICHEHUSI HH(GOPMAIINH, HE
MOJKET MOKa3aTh MHTEJUICKTYaIbHbIE HABBIKH PEIICHUS MPOCTHIX 3a7au.



