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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM TOJTy Ha 3aceannu Kagenapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMHpOBaHHE CHCTEMbl 3HAHUK 0a30BbIX IIOJOKCHHA COBPEMEHHOW TEOPHH
yIpaBJICHUs] W3MEHEHUSMU B OpraHMU3allli, U BBIPAOOTKAa HABBHIKOB IMPUMEHEHHS TEOPHH
yIpaBJICHUS OPraHU3allMOHHBIMUA U3MEHEHHUSMHU B IPAKTHUUECKOHN J1eATeIbHOCTH.

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucuumumba VYnpaBieHWE HW3MEHEHMSAMH BXOJUT B 4acTb y4yeOHOro TuiaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBI.

Jns  w3yyeHMs ~ JUCHMIUIMHBI ~ HEOOXOAWMBI ~ 3HaHUS  (YMEHHUsS,  BIIAQJCHUSA),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILINH/ MPAKTUK:

Puck-MeHeKMeHT

busnec-nnanupoBanue

Onenka s3KkoHOMUYecKOM 3(h(PeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB

Ynpasnenue 3aTpaTaMyd U KOHTPOJUTAHT

3HaHus (YMEHUs, BJIaJICHUs), IOJyYEHHbIE IPU U3YYE€HUHU JAHHON TUCHUIUIMHBI OynyT
HEOOXOAUMBI JJIs U3YYCHHS JUCIUTUTAH/TIPAKTUK:

PennxunupuHr OM3HEC-IIPOLIECCOB

VYrpasienue 3¢ (HEKTUBHOCTHIO OHM3HECA

[Tpon3BOICTBEHHAS - IPEIAUITIOMHAS TPAKTHKA

[Tpou3BoaCTBEHHAs - HAYYHO-HUCCIIEI0BaTENbCKasi paboTa

3 Komnerenuun o0y4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILIMHBI (MOYJI1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHus

B pesynpraTe OCBOEHMS IUCHUIUIMHBI (MOIyJs) — «YIpaBi€HHE HW3MEHEHUSIMU»
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIMMU KOMIETEHIIUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

IIK-1 CnocobeH ocyuiecTBiIATh KOHTPOJIb B JIOCTWKEHUH 3aIUIAHUPOBAHHBIX (DUHAHCOBBIX U
OIEepaIMOHHBIX NTOKa3aTenel, 3p(eKTUBHOCTH UCII0JIb30BAHUS MTEPCOHAIA OpraHU3aluu

IK-1.1 OcylecTBisieT IJIaHUPOBAaHUE OCHOBHBIX HANpPaBIEHUN BHYTPEHHETO
KOHTPOJISI U KOHTPOJIBHBIX MPOILETyp B JOCTHKEHHUU 3allJlaHUPOBAHHBIX
OCHOBHBIX IIOKa3aTeNe! JesITEIbHOCTH OpraHu3aluu

[IK-1.2 [IpoBomuT OIEHKY KauecTBa W  OOOCHOBAaHHOCTH  3aBEPIIAIOIINX
I[OKYMCHTOB 110 p€3YJ'II>TaTaM BHYTpeHHCFO KOHTpOJ'ISI B JOCTUXCHHUU
3aMJIaHUPOBAHHBIX (PMHAHCOBBIX U ONEPAIMOHHBIX NTOKa3aTesen

I1K-1.3 Brnaneer cmocobamMu u mnpuemMaMu oOleHKa 3(PQGEKTUBHOCTH pabOThI
COTPYAHUKOB B COOTBETCTBHHM C YTBEPKACHHBIMU KPUTEPUIMU




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mas TpyA0€MKOCTh JUCIHHUILUIMHBI COCTABIISIET 5 3adeTHbIX enunull 180 akaja. yacoB, B TOM YHCIIE:

— KOHTaKTHas pabora — 39,2 akaj. 4acos:

— aynuTopHas — 36 akaj. 4acos;

— BHeayAauTopHas — 3,2 akKaJl. 4acoB;

— camocTosTenbHas pabora — 105,1 akas. yacos;

— B popme npakTuieckoil moaroroBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMEH

AynuropHas
KOHTaKTHas paboTa

Paznen/ Tema (B axaz. gacax)

JUCITUITITTUHBI

Cemectp

n1ab. | mpaxr.
3aH. 3aH.

Jlek.

CamocrosTenbHas
paborta cTymeHTa

Bun
CaMOCTOSITEILHON
paboThI

®dopma TeKyILero
KOHTPOJIA
YCIEBAEMOCTH U
POMEKYTOYHOM
aTTecTalluu

Kon
KOMIICTEH
197071

1. TeopeTnyeckre OCHOBBI YIIPaBJICHHUS OPraHU3AIIMOHHBIMU HU3MCHEHUSIMH.

WHCTpyMEHTBI M METO/IBI B YIPABIEHUH U3MEHECHUAMU

1.1 [lonsTre,conepxanne u
KIaccuuKanus OpTaHU3aIlHOHHBIX
m3MeHeHnHd. [[puauHbl opraHu3aoOHHBIX
U3MEHEHUH. Mogenn YIPaBICHUS
W3MEHECHUSIMHU: MOHSITHE, BUIBI, CAMOCTOATEIBHOC .
H3yUYeHHE yueOHOM Texymmmit IK-1.1,
0COOEHHOCTHU peaTn3aliy, JOCTOUHCTBA U 3 3 3 20 a6 K-1.2
HEJOCTATKHU. OpraHu3aiMoHHbIe JIMTCEPATYPEL, paboTa KOHTPOIH o
JOMOHCHHS B KH3HOHHOM — C DJIEKTPOHHBIMU yCIIEBaEMOCTH IK-1.3
o Oubimorexkamu
KOMITaHUH. MoJenu KU3HEHHOTO LUKIIA.
MogenupoBaHie H  NPOEKTHPOBAHUE
OPTaHU3alMOHHBIX W3MEHCHUH.
Pa3pabotka cTpaTeruu U3MeHEHHUiA.
HWroro no pazaeny 3 3 20
2. O6nacTy OCyIIECTBICHUS OpraHU3al[HOHHBIX H3MEHEHUIH
2.1 VYupasieHue HN3MEHEHUSIMH CaMOCTOSITETTEHOE
OpTaHM3AIMOHHOW  CTPYKTYpBL.  DTarmbl n3ydeHne yaeOHOU Texymuit TIK-1.1,
TIPOBE/ICHHSI W3MEHCHHUH. Ornenka | 3 7 6 51,9 |mureparypsr; pabora ¢ KOHTPOJTh IK- 1.2,
s¢pexTrBHOCTH U3MeHeHui. Ctparterus 3JIEKTPOHHBIMHU yCIIEBa€MOCTH TK-1.3
u3MeHeHuil. Buapl crpareruu u3MeHeHui. 6ubmroTekamMu
Orarmsl paspaboTku CTpaTeruu
HW3MEHEHUH. YmpaBieHne U3MEHEHUsIMU B
OpTaHU3alMOHHOM MIOBE/ICHUU.
ComnpoTuBieHHE HM3MEHEHUSM. MeToabl
TIPEOI0JICHUS CONPOTHUBIICHUS
M3MEHEHHSM M BOBJICUYCHHE IEpCOHala B
HM3MCHEHUSI.
HWroro no pazaeny 7 6 51,9
3. Pa3paboTka 1 peanu3anus nporpaMm U MpOEKTOB OPTaHNU3ALMOHHO- YIIPaBICHYECKUX HOBOBBEICHUI
CaMOCTOSTETbHOE
3.1 Pazpabotka 1 peanuzanus Nporpamm u n3ydeHHe yuyeOHou Texymuit IIK-1.1,
IIPOEKTOB OpraHM3alMoOHHO- | 3 8 9 33,2 | nuTepatypsr; padora ¢ KOHTPOJIb IK- 1.2,
YIIpaBJIEHYECKUX HOBOBBEICHUH 3JIEKTPOHHBIMU yCIIEBa€MOCTH IK-1.3
6ubnrorekamu
Hroro no paszaeny 8 9 33,2
Wroro 3a cemectp 18 18 105,1 SK3aMeH
Hroro no aucuuruinae 18 18 105,1 SK3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecnieuenust HaubobIIeH 3PGEKTUBHOCTH 00pa30BaTEIBHOTO TpoIecca B Kypce
TaHHOW y4eOHOW JUCHMIUIMHBI HCIOJB3YIOTCS B TIpoliecce OOydeHHUs TepeaoBbIe
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpamunuoHHBIE 00pa3oBaTENbHBIE TEXHOJOTUU (MHPOpPMAIMOHHAS  JICKIIHS,
[IpaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TEeXHOJIOTHS MPOOIEMHOT0 00y4eHus (MpodsIeMHast JISKIH, MPAKTUYECKHUE 3aHATHS B
¢dopme mpakTHKyMa, Kelc-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TEXHOJIOTHUHU MPOEKTHOr0 00yUYeHHUs (TBOPUECKUH ITPOEKT);

5) MHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) MH()OPMAIMOHHO-KOMMYHHUKAIIHOHHBIC 00pa3oBareibHbIC TEXHOJIOTUHU
(JeKusA-BU3yaNn3anus, MPAKTHUECKUE 3aHATHS B OPME IPE3CHTALINHN)

JIeKIIMOHHBIE 3aHATHUS HAPSAIY ¢ COOOIIEHHEM y4eOHOH MHPOPMALUU MIPEANoIaraoT 1
pelleHre CIeAyIuX AUAaKTHUECKUX 3a/lad: 3aMHTEPECOBATh CTYACHTOB M3y4aeMOW TEMOW,
pa3pyuIuTh HEBEpPHBIE CTEPEOTUIBI, YOETUTh B HEOOXOJWMOCTH TIIyOOKOTO OCBOCHHS
Matepuaia, moOyAuTh K CAMOCTOSITEIbBHOMY MTOMCKY U aKTUBHOM MBICIIUTEIHHON JESTENbHOCTH,
MOMOYb COBEPIIUTH TIEPEXO0J] OT TEOPETUYECKOTO YPOBHS COLHUAIBLHO-3KOHOMHUYECKOTO
IUTAHUPOBAHUS B MYHUIIUTIAIBHBIX 00pa30BaHUSAX K MPUKIIAJIHBIM 3HAHUSM B IaHHOUW 00J1acTH.

[IpoBeneHne rpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraet
pelieHre pa3HOOOpa3HbIX AMIAKTUYECKUX 3a/ad: 3aKpelieHue TMOJMYYCHHbIX 3HAHUM,
(dbopMUpOBaHHE YMEHUS PUMEHSATh UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHHUS paboTaTh ¢
uHpopmalnven, aHaIU3UPOBaTh, 0000IIaTh, MNPUHUMATL M OOOCHOBBIBaTH pELICHUS,
apryMEHTHPOBAHO 3alIMIIATh COOCTBEHHBIE B3IJISABI B JHUCKYCCUHU, B3aUMOJICHCTBOBATH C
JPYTUMH WIEHAMH I'PYIIIBI B IPOLECCe pa3perieHus] KOH(IMKTHBIX CUTYallni.

6 YueOHO-MeTOqUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEILHOM padoThl 00yUYarommxcst
[IpencraBieHo B MpuiIoKeHUH 1.

7 OueHo4HbIe CpeAcTBA 1JIsl IPOBeAeHHUS IPOMEKYTOYHON aTTeCTalluu
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeToaMUYeCcKOe M MHPOPMALTMOHHOE o0ecTedeHne JUCIUIIIMHBI (MO1YJIs1)

a) OcHoBHasi IMTEpPaTYpA:

1. KopotkoB, D. M. VYmnpaBieHue n3aMeHEeHUsIMHU : yU€OHUK U MPAKTUKYM JUIsI By30B / 3.
M. KopotkoB, M. b. Kepnakona, T. }O. Kporenko. — Mocksa : UznarensctBo FOpaiit, 2026. —
278 c. — (Bsicmiee ob6pazoBanme). — ISBN 978-5-534-02315-2. — TekcT : ANEeKTPOHHBIN //
O0pazoBarenbHas 1wiatpopma FOpaiitr [caiit]. — URL: https://urait.ru/bcode/583094 (nmara
obpamenus: 26.02.2026).

2. CnuBak, B. A. Ynpasnenue uaMeHeHUsAMH : yueOHUK /Uit By30B / B. A. CniuBak. —
MockBa : M3marensctBo FOpaiit, 2026. — 357 c. — (Bsicmiee oOpa3oBanue). — ISBN
978-5-534-03358-8. — Tekct : anekTpoHHbIN // OOpa3oBarenbHas miaTdopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/583321 (narta obpamenus: 26.02.2026).

0) JonosHuTeabHast JuTEpaTypa:
1. Bpaoswcnukos, M. A. YnpaBieHue M3MEHEHUsMH : yuyeOHHUK i By30B / M. A. Bpaxuukos,
N. B. Xopuna. — 2-e¢ u3n., mepepabd. um jgon. — Mocksa : M3nmarenberBo FOpaiit, 2026. —
223 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-14483-3. — TekcT : 3JIeKTpOHHBIN //
OopasoBarenbHas miardgopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/588363 (nara
obpamienust: 26.02.2026).



https://urait.ru/bcode/588363

2. Capatosues, 0. . YnpasneHne n3MeHEHUSIMH : y4eOHHUK M MPAKTUKYM JUIs BY30B /
1O. U. CaparoBueB. — Mocksa : W3marensctBo HOpaiit, 2026. — 409 c. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-03111-9. — Texkct : snexTpoHHbId // OOpa3zoBarenbHas
wiar¢popma HOpaiir  [caiit]. — URL: https://urait.ru/bcode/583779 (nara oOpaieHus:
26.02.2026).

3. 3y0, A.T. YmpaBneHue W3MCHEHHSIMHU : Y4YCOHMK M TPAKTUKyM JUIS BY30B /
A. T. 3y0. — Mocksa : U3narensctBo HOpaiit, 2026. — 284 c¢. — (Bricmee oOpa3oBaHue). —
ISBN 978-5-534-00490-8. — Texkcr : anexkrponnslii // O6pa3oBatensHas miardpopma FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/583130 (nara obparenus: 26.02.2026).

B) MeToauuyecKue yKa3aHus:
praBJ'IeHI/Ie OopraHn3allMOHHBIMH HOBOBBCIACHUSAMU : y‘{e6HI/IK " MMPAKTUKYM JJI1 BY30B /
A.H. Acayn, M. A. Acayn, MW.TI.MemepsikoB, W.P.Illerenbman; mnox  penakuuei

A.H. Acayma. — MockBa: W3marensctBo  FOpaiit, 2025.— 130c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-19737-2. — Texkct : snexTpoHHBI // OOpa3zoBarenbHas
wiargpopma HOpaiir  [caiit]. —  URL: https://urait.ru/bcode/557029 (nara oOpaieHus:
26.02.2026).

r) [Iporpammuoe odecneuenue u UHTepHeT-pecypcebi:

IIporpammuoe odecnevyenue

Haumenoanue N
o Ne norosopa Cpox neicTBUs TMLIEH3UN
MS Off_lce 2007 Ne 135 ot 17.09.2007 0eccpodHo
Professional
7Zip cB000HO pactpocTpansemoe [10 6eccpoyHO
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpovHO
IIpodeccnonanbubie 0a3bl JAHHBIX U MHGPOPMAIHOHHBbIE CTIPABOYHbIE CHCTEMbI
HazBanmue kypca Ccbuika
Haumonanenas nHpopmanronHo-aHanutnyeckas | URL:
cucrema — Poccuiickuii wHIeKC HaydHOro IuTupoBanus | hitps://elibrary.ru/project_risc.
(PUHII) asp
DnektpoHHble pecypcsl oubamoreku MITY wum. T'.U.|https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTtepuajbHO-TEXHHUYECKOE o0ecreyeHne TUCHUIINHBI (MOIYJIs1)

MarepuanbHO-TEXHHUECKOE 00ecrieyeHne JUCIUIUINHBI BKIIOYALT:

1. VYuyeOHble ayauTOpuu JUIsi TPOBEACHHS  3aHATUN  JIEKIMOHHOIO  THIIA!
MynbTHMENIHBIC CPEICTBAa XPAHEHHUS, TIEPEIavd U MPEICTaBICHIS HH()OPMAIIHH.

2. VdeOHbIE ayOUTOPUHM JUIsl TPOBENCHHUS MPAKTUYECKUX 3aHATUH, TIPYNMOBBIX U
WH/IMBUIYAIBHBIX KOHCYJIBTAIlM, TEKYIIEr0o KOHTPOJS M TPOMEXKYTOYHOH aTTEeCTaIlHH:
MynbpTHMEANIHBIE CPEICTBAa XpaHeHHs, Tiepeadn U npeacrapneHus nadopmarmm. Komrmiekce
TECTOBBIX 3a/IaHUH LTSI TPOBEACHUS TIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. ITomemeHus A5t CaMOCTOSITENEHOM pabOThI: 00yJarOIIUXCSI:

[Tepconanbubie KoMmbrOTEPHI ¢ Maketom MS Office, Beixomom B UHTEpHET | ¢ JOCTYIIOM
B DJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETa

4. TlomemeHust AN XpaHEHUS M NPOPUIAKTHYECKOTO OOCITYXKHMBaHHUA Y4eOHOTO
obopynoBanus: Illkadsl ans xpaHeHHs y4eOHO-METOJMYECKOW IOKYMEHTAIH, y4eOHOro
00opynoBaHus U Y4eOHO-HATIISITHBIX TTOCOOMIA.


https://urait.ru/bcode/583779
https://urait.ru/bcode/583130
https://urait.ru/bcode/557029

IIpunoxenne 1

Y4eOHO-MeTOAUYEeCKOE 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To jgucuumMHe  ««YNpaBleHHWE  HU3MEHEHUSAMH»  IPEIyCMOTpPEHAa  BHEAyJUTOpHas
caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.
Nel. TlpuBegute mpumep xopomo pabotaromed (Gupmbl 1000  oTpacau  (MOXKHO
BOCIIOJIb30BaThCSl MaTepHajlaMu ra3eT WM KypHaioB). Yto, mo Bamemy MHeHuIO, ABIseTCS
dakTopamMu ycriexa JaHHOH (GUpPMBbI?
Ne2. Hyxwnpl mu Bameit komnanuu usmeHenus? OpranusaldoHHasi CTPYKTypa NpeaupUusaTus —
CHCTEMOO00Opa3yIOIUil 3JIEMEHT NPEANPHUATHS KaK LIEJTOCTHOIO OpraHUu3Ma, ONpPEeNSIonMi ero
(GyHKIMOHMpPOBAaHUE. DTO TJABHBIH HMHCTPYMEHT YIPABICHHS, PETJIAMEHTHUPYIOIIMNA COCTaB,
BEIIMYMHY, pa3MelleHue, Mnpoduiab JIeATEIbHOCTH, OTBETCTBEHHOCTb, IOJAYMHEHHOCTh
IPOM3BOJICTBEHHBIX M OOCITYKHBAIOIIUX MOJPAa3/eieHuil, 00beIUHIEMbIX OOIIUM ammapaTom
yIpaBJIEHUS JJIs1 BBIMOJIHEHUS BCEX LIETEBBIX (PYHKUNH, 3a()MKCUPOBAHHBIX B YCTaBE KOMITAHUH.
OpranuzanvoHHasi CTpPYKTypa O3HauaeT UepapXHio MOJUYUHEHUS U CBSA3H CTPYKTYPHBIX €IMHHUL,
KOTOpble  HpPOM3BOIAT  OusHec-mipouecchl.  Ilomeitaiiteck  oueHuTh  3(PPEeKTUBHOCTH
OPraHU3alMOHHON CTPYKTYphl Bamieil komnanuu. XapakTepHbl Ju Uil Bamel koMmaHuu
CJIEAYIOIINE YEPTHI:
UpesmepHasi 3aMKHYTOCTb CTPYKTYPHBIX TOApa3JelieHH Ha TMEepBBIX PYKOBOAUTENIEH C
HEN30€KHBIM CHIKEeHHEM 3()(PEKTUBHOCTH YIIPABICHHS B CBS3H C HX IEPETPYKEHHOCTHIO;
Hanmuuue MHOXecTBa 3aMecTUTENIe JUPEKTOpa M JTUPEKTOPOB €  pPa3sMbITBIMH U
HepeceKaroIuMUCs TUana3oHaMi OTBETCTBEHHOCTH;
HeanexBaTHas mHpoOpMalMOHHAs MOAJEPKKA NEATEIBHOCTH MPEANPUATHS, NPEXKIE BCEro €ro
KOMMEPYECKOH U (PMHAHCOBOH JIEATEILHOCTH;
HenocraTounast uiam CTpyKTYpHO pa3MbITas paboTa ¢ nmepcoHaioM (OTAE KaJpoB, OTAeN padoThl
C MEepPCOHAJIOM, OT/EJ OpraHu3alMy TPyla U 3apaboTHOI MaThl);
OtcyrcTBUEe MU (popMalibHOE HaIMUYME KU3HEHHO HEOOXOIUMBIX (PMHAHCOBO-3KOHOMUYECKHX
NoJipa3/ielIeHuii U PyKOBOJUTENEH, OTBETCTBEHHBIX 3a Pe3yJbTaTbl (PUHAHCOBOW N1EATEIbHOCTH
npeanpusTis (GUHAHCOBBIN TUPEKTOD);
OtcyrcTBUE CHyKOBl YIpPaBIEHUS W3MEHEHHUSMH, KOTOpas OPHEHTHPYET OpraHU3alUi0 B
KOHKPETHBII MOMEHT BPEMEHHU Ha TpeOOBaHMsI BHELIHEHN cpebl.
Ecnu Bbl 06Hapyuin B PEeAIOKEHHOM CITUCKE XOTs ObI OZHY YepTy, XapakTepHyo A Bareit
KoMIaHuM, To Bam crout 3agymatscs 0 HeoOxoaumocTu n3MeHenuil. Ecin Bol cunrtaere, uro
Barmreit koMnanuu npucyiy e u 0oiee XapaKTepUCTHKH U3 MPEATIOKEHHOTO CITUCKA, TO BHECTH
orpezieNieHHble KOPPEKTUBHI B I€ATEIbHOCTh Balero npeanpusarus KU3HEHHO HE00X0IUMO.
ITepeyenb BONPOCOB AJISI CAMOCTOSITEJIBHOIO HM3Y4YeHHs] MO AUCHHMILUIMHE «YIpaBJieHHe
U3MEHEHUSIMI):
1) B uem 3akmrouaeTcss couuaigbHas 3HAYUMOCTb  YIPABIEHUS  OpraHU3allMOHHBIMU
W3MEHE-HUSIMU?
2) Iloyemy U3MEHEHUS SIBIISIOTCS CYILIECTBEHHBIM (DAKTOPOM pa3BUTHS OpraHU3aluii?
3) KakoBbI 0OcCHOBHBIE IPOOJIEMBI YIIPaBIECHUS OPTaHU3AlIMOHHBIMA U3MEHEHUSIMU?
4) KakoBa TexHHMKa peleHus MpodaeMbl OOpaTHOM CBSI3U B OpraHU3aluu?
5) K uemy cBoautcs ¢punocodust OpraHu3amoOHHOTO pa3BUTHSA?
6) Kakue »5leMEHTBl COCTAaBISIIOT CTPYKTYpPY KOHUENIMH YIOPABJIEHUS pPAa3BUTHEM H
M3MEHEe-HUSIMU B OpraHu3alun’?
7) B dyeM paznuuMe MOHATUH «yCTOMYMBOE pAa3BUTHE», «COAIAHCHUPOBAHHOE pa3BUTHEY,
«OpraHu3alMOHHOE PA3BUTUEN U «OPTaHU3ALMOHHBIE U3MEHEHUS)?
8) Uem oTiIMUAIOTCS IPOLECCH OPraHU3aLMOHHOTO Pa3BUTHS OT APYTUX U3MEHEHUN?
9) OOBsicHUTE NPEANOCBUIKM HEOOXO0AUMOCTH pealln3allui OpraHU3allMOHHBIX U3MEHEHUH.
10) Kak ycioBust ppIHKa BIMSIOT HA XapaKTep OpPraHU3allMOHHOTO pa3BUTHS U 3P(PEKTUBHOCTD
OPraHU3aIMOHHBIX U3MEHEHUI?
11) Kak BBl mOHMMaeTe TEPMHUH «CUCTEMATHUYECKHID» MPHUMEHUTENBHO K OpraHU3alMOHHBIM
WU3MEHEHUsAM?



12) Kakum 00pa3oM KOHKYPEHTOCIIOCOOHOCTD BIHsIET Ha 3()(heKTUBHOE Pa3BUTHE OpraHU3aIu?
13) K yemy cBonutcs grtocodus opraHu3allmOHHOTO Pa3BUTHS?

14) OxapakTepusyiTe NpeaAMET yIpaBICHUS U3MEHEHUSIMHU.

15) Kak cBsi3aHbI IpeAMET yIPaBICHUS U3MEHEHUSMH B METOJ] €T0 U3YUCHUS?

16) Kaxume acmektsl ¢(umocopuu OpraHU3alMOHHOTO Pa3BUTHS MOXKHO CUUTAaTh Hamboiee
CIIOpHBIMU?

17) Onupaercs nu ynpaBieHUE OPraHU3ALMOHHBIMM U3MEHEHUSMHU Ha JOCTUXKEHHUS U METOJIbI
MOBE/ICHYECKUX HAYK?

18) Kakoe mecTo 3aHMMAET Teopus yIPaBICHUs pa3BUTHUEM B CUCTEME HayUHbIX KOHLEILIUN?

19) Ha kakue 6a30Bble UJieu ONMUPAETCS MMOAXO0/l OPraHU3AIIOHHOTO Pa3BUTHS?

20) [Touemy Teopusi yrpaBiCHHS Pa3BUTHEM sBIseTCs 0azoi, GpyHAaAMEHTOM ISl yIpaBICHUS
OpraHU3aI[MOHHBIMH U3MEHEHUSIMH?

21) B ueM BbIpakaroTCs pa3andus KOHUEMIUN, OTPaXKaIOUX IPOILECC Pa3BUTHS?

22) Kakue nienu pa3BUTUs CyIIECTBYIOT B OpraHu3aiuu’?

23) Yro siBNsieTCsl OCHOBHOM Liejblo Ou3Heca?

24) Kakue paccoriacoBaHHsI 1I€JI€ii BCTPEYarOTCs B YIPaBICHUU J€TOBOW OpraHu3alei?

25) B uém 0coOEHHOCTD TTOIX0/1a «YIIPABIECHHUS IO LEJISIM» MPUMEHUTEIIBHO K OpraHU3alliOHHBIM
WU3MEHEHUsAM?

26) JlaTp onucanue aepeBy Lenel ynpaBleHUs pa3BUTHEM OpraHU3alliu.

27) llouemy ueneBass KOMIUIEKCHAsl INporpaMma HallpaBJI€Ha Ha BCECTOPOHHEE pa3BUTHE
opranu3anuu’?

28) IlepeuncnuTh NPUHIUIIBI YIIPABICHUS PA3BUTUEM U OPraHU3allMOHHBIMU U3MEHEHUSIMU.

29) Kax cBsi3aHbI HI€0JIOTHS, IEHHOCTU U MPUHIIUIIBI OpTraHU3aIuN?

30) Ilouemy HEOOXOAMMO COBEpPUICHCTBOBATH (DYHKIIMHM YIPABJICHUS U KaKOB alTOPUTM
onTUMH3auu’?

31) OxapakTepu3syiiTe HpoIecc COBEPIIEHCTBOBAHUS OW3HEC-TIPOLIECCOB, UCIONIB3Ys LHKI O.
JlemuHra.

32) Kak coueratorcs popmanbHble U HepOpMallbHbIE METO/IbI B YIIPABICHUH OpraHU3alluOHHBIMU
U3MEHEHUsIMU?

33) Kakue moaxo/ sl onpeiesstoT METOA0JIOTHIO YIIPAaBIEHUS pa3BUTHEM M OpraHU3al[MOHHBIMU
U3MEHEHUsIMU?

34) IloueMy opraHU3AIMIO MOKHO XapaKTEPU30BATh C TTO3UIIUU PA3BUBAIOIIECHCS CUCTEMBI?

35) [Touemy pa3zBuUTHE — 3TO MPOLECC KOIMYECTBEHHO-Ka4eCTBEHHBIX N3MEHEHHA?

36) Kakue 3Tanbl npoxXoAUT MEXaHNU3M YIPaBIEHUS CAMOOPTraHU3YIOIIUXCS CUCTEM?

37) O6bscHUTE Kaxayo a3y B MOAETH OpraHu3allnoHHOro pa3BuTus JL I'peiinepa.

38) Kakue pekoMeHJaliu MOKHO JaTh PYKOBOJUTEISIM OTHOCUTENIBHO CIIEU(UKH YIIPABIICHUS B
Kax/101 (paze U3HEHHOTO UKJIa OpraHu3aluu?

39) U3 kakux MOJCUCTEM COCTOUT CHCTEMA YIIPaBJICHUs Pa3BUTHEM OpTraHU3aluu?

40) KakoBbI 3Tambl MPOLECCHO-CTPYKTYPHOT'O 101X01a K JOPMHUPOBAHUIO U U3MEHEHUIO CUCTEMBI
YIIPABJICHUS OpraHUu3anuen?

41) Ilouemy nepes peain3anueil OpraHU3alMOHHBIX U3MEHEHU HE0OX0MMa OpraHu3alMoOHHas
UardHocThKa?

42) ITocpencTBOM 4ero OCYLIECTBIISIETCS MEPEXOL OT COCTOSIHUS «KAaK €CTh» B COCTOSIHUE «KaK
IIOJKHO OBITE»?

43) MoOXHO 1M OTOXAECTBIATh IOHATHS «YIPABICHUE W3MEHEHMSIMHU», «yIpaBICHUE
pa3BUTHEM», «aJIAITUBHOE YIPaBIECHUE)?

44) KakoBbI COCTaBJISIOININE «IOTEHIIHAIAa U3MEHEHUS»?

45) Kakue BuIbl ”3BMEHEHHH BBI 3HAETE?

46) Kakue Moaenu MOXKHO INPUMEHATh Ha NPAKTUKE NPU YNPABICHUM OPraHU3allMOHHBIMU
U3MEHEHUsIMU?

47) KaxoBbl pemmatoniye (GakTopsl IPU YIPABICHUH CI0XHBIMA U3MEHEHUSAMU?



Ipuioxxkenne 2

OueHoYHBIE CPeICTBA /IS IPOBECHUs POMEKYTOYHOM aTTecTalNu

a) HnannpyeMble Pe3yJdbTaThbl Oﬁy‘leHHﬂ H OHCHOYHLIC CPEACTBA AJIA IPOBCACHUA HpOMe)l(yTO‘lHOﬁ arreCcranmm.

Kon
WHJUKaTOpa

I/IH,I[I/IKaTop JOCTHIXCHHA KOMIICTCHIIMH

O11eHOYHBIE Cpe€acTBa

IIK-1: Cnocoben OCYHIECTBJATH KOHTPOJIb B MNOCTHKCHUHU 3AIVIAHUPOBAHHBIX (l)]/IHaHCOBbIX H OoIepanuoOHHbIX HOK333Te.]'[ei71, 3(l)(l)eKT]/IBHOCTI/I
HCII0Jb30BAHUSA MMEPCOHAIA OPraHu3alumn

[IK-1.1

Ocy1iecTBisIeT ITUIAHUPOBAHUE OCHOBHBIX
HAIPaBJICHUN BHYTPEHHErO KOHTPOIA H
KOHTPOJIBHBIX TPOLIEAYP B JOCTHKEHUU
3aMJIaHUPOBAHHBIX OCHOBHBIX IOKa3aTesei
JeSATETbHOCTH OpraHUu3aluN

IlepeyeHb TeopeTHYECKUX BOMPOCOB K IK3aMEHY:

1. CymHOCTh OpraHU3alMOHHBIX U3MEHEHU I

2. Oco0eHHOCTH OpraHU3alMOHHBIX CTPYKTYP

3. BzaumopeiicTBue cucTeMbl YHpaBlIE€HUS U3MEHEHUSMU C OOIIel CHUCTEeMOW YIpaBJICHHUS
peaIpUITHEM

4. YciioBus U IPUYMHBI OPraHU3aMOHHBIX U3MEHEHUH.

5. XapakTepucTHKa BUJOB OPraHU3allMOHHBIX N3MEHEHU .

6. XapaKTepucTHUKa OCHOBHBIX 00BEKTOB OPTaHU3aIMOHHBIX U3MEHEHHH.

7. IlpyunHBl BHUMAHUS K OPraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX YCIOBUSX.

8. Konnenuus pa3sutus ManbiMu maramu Munnoepra u Kyuna.

9. Dranbl U3MEHEHNUH B MOJIETIM KOHTPYIHTHOCTH OpraHu3alMoHHoro noseaeHust Hapepa
10. Mogenp KU3HEHHOTO LIMKJIA OpraHu3aluK Au3eca.

11. Pa3BuTne opranusanyu B paMKax KoHUenuuu I 'peiinepa.

12. XapakTeprcTHKa OCHOBHBIX TUIIOB OPTaHU3ALIMOHHBIX U3MEHEHUI.

13. OcHOBHBIC KOMITOHEHTHI ITpoiiecca npeodpazosanuii (McKinsey).

14. Baxxnelme KOMIIOHEHTBI OPraHU3a{MOHHBIX U3MEHEHUH.

15. CTpyKTypHblE U JMUYHOCTHBIE OPHUEHTHUPHI OPraHU3alMOHHBIX M3MEHEHUH B Teopuu E u
teopuu O.

16. OcHOBHBIE 3Talbl OpraHU3AIMOHHBIX U3MEHEHUM B Mojiensix JleBuna u ['peitnepa

17. IIpo6sieMbl KOHTPOJISI, COIPOTUBIICHUS U BIACTU B OPraHU3aIllMOHHBIX U3MEHEHMSIX.
18. Pemmenne mpoOIeMBbl BIIACTH B XO/I€ CTPYKTYPHBIX pedopm.

19. Ilpn4ynHBI CONPOTUBIIEHUS U3MEHEHUSM.

20. Buzbl CONPOTUBIIEHUS U3MEHEHUSAM U METOBI UX MPEOJOJICHHUS.

21. JIocTOMHCTBA ¥ HETOCTATKH Pa3IMYHbIX METOJOB IPEOI0JIEHUS CONPOTUBIICHUS.

22. CymHOCTb U 3JIEMEHThI OPraHU3alMOHHON KYJIbTYpHI

23. ®yHKINMK OPraHU3aLMOHHOMN KYJIbTYPBHI.

24. Tunel OpraHu3alMOHHON KYJIBTYPHI.

25. JInarHocTuka OpraHu3alMOHHON KYJIbTYpBI
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26. YpoBHU OpraHu3aloOHHON KyJIbTypsl 1o Hlaiiny.
27. PecTpykTypu3amus

28. PeMH>XMHUPUHT

29. Pa3BuBaroiasi opraHu3anus

30. ToranpHOE yIipaBiieHUE KaueCTBOM

[1K-1.2

[IpoBoauT OLIEHKY Ka4yecTBa u
000CHOBAaHHOCTH 3aBEpLIAIOIINX
JIOKYMEHTOB 10 pe€3yJIbTaTaM BHYTPEHHETO
KOHTPOJIA

Ilpumepnvie npakmuueckue 3a0anus:

1. IIpencraBuTh MpUMEpPHI MPOLIECCA PECTPYKTYPU3ALUU PEATBHO CYIIECTBYIOIUX POCCUUCKUX
WIN 3apYyOeXKHBIX KOMIIAHUH, MPOAHAIM3UPOBAThH UX CYIIHOCTH, STAIlbl © METOABI MPEOI0TICHUS
COIPOTUBIICHUS NIEPCOHANIA OPTAHU3ALMIOHHBIM U3MEHEHHUSIM.

2. 3anaua «JlenerupoBanue QyHKIHID»

Onucanue cUTyallud U IOCTaHOBKA 3aa4H

Jlo HacTosIero BpeMeH! HayaJlbHUK OTJI€J1a MApKETUHIa CAaMOCTOSTEIbHO COCTABIIST OTYETHI U
aHAJIUTHUYECKHUE CIPABKHU 110 TeKyILeil paboTe oT/aena A1 pyKOBOJICTBA OpraHu3auuu. B ces3u ¢
pOCTOM 0OBeMa penraeMbIX 3a/1a4 3aTPaThl Ha BBITOJHEHUE STUX pab0T MHOTOKPATHO BO3POCIIH.
B oTnene umerorcs COTpYIHMKH, XOPOILIO 3apeKOMEHJOBABIINE ceOs MpH pelIeHUU MeHee
BaXKHBIX 3a7a4. OHM MOIJIHM OBl YaCTHYHO OCBOOOIUTHL HadYalnbHUKA OTAETA, B3sIB Ha ceOs
COCTaBJIEHUE OTACIBHBIX OTUETOB U CIIPABOK.

Kak nomkeH nocTynuth HayaabHUK OTEna?

Bo3MoxHbBIE BapUaHTBI OTBETOB:

1. HauanpHUK OTA€Na 1aeT COTPYAHUKY KOHKPETHOE MOPYUYEHHE, HE Pa3bsiICHUB EMY OTAEIbHBIX
nojoxkeHud U moszuuuil. Ilo MHEHHIO PYKOBOIUTENS, 3TO HE SBISETCS HEOOXOIUMBIM IS
YCIEIIHOTO0 pEIIeHHs] IOCTABJIEHHOM 3aJayd, TaKk Kak OH IIpelIoyiaraeT OCYIIECTBISAThH
ONEpaTUBHBIA KOHTPOJIb, YTOOBI YOEOUTbCS B YyCIEHIHOM xojJe paboTel. B mporecce
BBITIOJTHEHUST PAa0OTHl COTPYIHUKY pa3peliaercsl Mojay4yaTb HEOOXOJUMYK0 HH(POpMAIUI0 U
00CYX/1aTh BO3HHUKAIOIIME BONPOCHI C 3aMHTEPECOBAHHBIMHU JIMIIAMH TOJBKO C CAHKIUU
HavyaJIbHUKA OT/IEeNa.

2. HauanpHMK oOTZ€na TOPY4YaeT HECKOJBKHUM COTPYJHMKAaM COCTaBIEHHE OTYETOB U
AQHAIUTUYECKUX CIIPaBOK IO TeKylled paboTe, HE YTOYHUB TOYHO WX MOJTHOMOUYMU. B 3TOM
CUTYalluM HayaJbHUK OTJIENIa OCTABIISET 32 COOOM MPUHATHE OKOHYATEILHOTO PEIICHUS.

3. HauanpHuUK oThena OOBSCHSIET COTPYIHUKY BaXKHOCTh CBOEBPEMEHHOI'O M Kaue€CTBEHHOI'O
peleHuss opy4aeMoil eMmy 3ajaud, OOOCHOBBIBAas NpPU STOM IeJb M HEOOXOAMMOCTH €€
pemieHus. OJIHOBpPEMEHHO COTPYAHHUK HAJAENseTcsi HEOOXOJUMBIMU IOJHOMOYHUSIMU U
OTBETCTBEHHOCTBIO JJII CaMOCTOSITEJIBHOTO DPELIEHUs] NOCTaBlIeHHOW 3ajnadd. Jlo cBeneHus
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JOPYTruX COTPYAHHMKOB OTAENa TOBOAMTCA HH(MOpMAIMS O TIOJHOMOYHUSX, IepeIaBaeMbIX
UCTIOJTHUTEI0. B MPaBUIBHOCTH CBOETO BHIOOPA HAYAIBHUK OT/IEa YOeXKIaeTCs TOJIBKO TIOCe
3aBEPILCHHSI BBITIOJHEHUS HCIIOJHUTEIEM MTOPYYCHHOH eMy paOoThI.

Ne3 TlpoaHanu3upoBaTh CTEINEHb TPUMEHEHHUS B UCCIICYEMOM MPEANPUITHN TPAJAUITUOHHBIX U
COBPEMEHHBIX METOJIOB YIpaBJICHUS H3MEHEHUsMH. Pa3zpaboraTe mNpemiokeHus 10
NPUMEHEHHIO METOJIOB  YIPABICHHS HM3MCHCHUSIMH B MPAKTUYECKOH JCATEIbHOCTH
UCCIIETYEeMOTO IPEANIPHUSTHS.

Ne 4 Pa3paboTath peKOMEHAIHMHU 10 00ECIICYCHUIO OPTaHU3AIIMOHHOTO PA3BUTHUS ITPEIIPUSTHSL.
ChopmynupoBaTh KOHIETIIUIO OPTaHU3AIMOHHOTO PAa3BUTHUS JIJISI HCCIIEYEMOTO IPEATPUSITHSL.
Ne 5 Paspabortarh MpOEKT pPEHHXHHHUPHHTA OW3HEC-TIPOLECCOB JUISI  HCCIETyEeMOTro
npennpusaTus. CrnporHo3upoBaTh MOCIEACTBUS peaTu3allid pa3padOTaHHOTO MPOEKTa s
npeanpustas. Ne 4 OxapakTepu3oBatb (OPMBI CTPATETHUECKUX U3MEHEHUH, KOTOPBIE HMEIOT
MECTO B MPAKTHYECKON JCATEIBHOCTH UCCIEIYEMOTO MPEIIIPHUSTHUSI.

No 6 OxapakTepu3oBaTh 00IIYIO CTPATETHIO, KOTOPYIO UCIOIB3YET UCCIIENYEMOE TIPEANPUITHE,
1 00OCHOBATh II€JIECOOOPA3HOCTh (MJIM HEIEeIecoO00pa3HOCTh) e¢ M3MeHeHus. Pa3paboraTh
PEKOMEH/IAlMU TI0 OCYIIECTBICHHUIO CTPATEIMYECKHX W3MEHEHHH, KOTOpBIE NpPEABHICHBI B
npejenax npeyIoKEHHON CTPaTerny Pa3BUTUS PEATIPUSITHS

I1K-1.3

Brnaneer cmocobamu M mpuemMamH OLEHKa
3¢ (deKTUBHOCTH pabOThl COTPYAHUKOB B
COOTBETCTBUU c YTBEP>KICHHBIMU
KpUTEPUSIMHU

3adanuna na pewienue 3a0au u3 npogheccuonanbHoil 0daaCMU, KOMNJIEKCHbIE 3A0AHUA

1. 3agaua «Bp1OOp cTpaTeruu ynpaBieHHs TIEPCOHATIOM)

13 ol1eit Teopuu cTpaTernyeckoro yupapieHNs U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THUIIOB,
WIA  BapHAaHTOB,  CTpAaTerWii  OpraHu3amuu. OJTO, B  YaCTHOCTH,  CTPaTETHU:
NpeANpUHUMATENbCTBA, JUHAMHUYECKOTO pPOCTa, MAaKCHUMM3AallUW TNPUOBUIH, BbDKUBAHUS,
JTUKBUAAIMU. M3BECTHO TakKe, YTO CTPATETHsl YIPABICHHUS MEPCOHATIOM OOYCIOBIEHA OOMIEH
cTpaTerueil opranmsauuu. BMmecte ¢ TeM cTparerust yrnpaBJIeHUs NEPCOHATIOM HE MOXKET He
OTpakaThb CYIIECTBEHHBIX OCOOEHHOCTEN peanu3aluu JaHHOM (YHKIUHU, OOYCIOBIEHHBIX
oO11el, yenoBedecKoi mpupo1oi 00beKTa U CyObeKTa YIpaBIeHUs, U BHITEKAIOIUX OTCIOJIA €€
COCTaBHBIX DJIEMEHTOB. TakWX, B YAaCTHOCTH, KaK KaJpOoBas MOJIUTHKA, MOJ00p W HaeM
nepcoHana, npopeccuoHaIbHast U COLMAIbHO-TICUXOJIOrHYeCcKas aJlalTalus BHOBb MPUHATHIX
pabOTHUKOB, OICHKA, CTHMYJIUPOBAaHHE W MOTHBAIMS, Pa3BUTHE (BKIIIOYArOIIee OOydeHHeE,
npodecCHOHATbHOE U KapbepHOE NPOJABIKEHME), COLHMAbHOE O0ecleyeHne W 3aluTa
pabOTHUKOB, BBICBOOOKICHUE, nmpaBoBoe W uHpOpMalUMOHHOE  oOecredeHue
(YHKLIIMOHUPOBAHUS CUCTEMBbI YIPABJICHUS TIEPCOHAIOM.

Ilocmanoexa 3a0auu

Pacrnionarasi ~ OCHOBHBIMM  XapaKTE€PUCTHKAMM  CTPATEeTMH  OpPraHU3alluHM,  CJIEayeT
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chopMyIMpPOBaTH OCHOBHBIE 3JIEMEHTBI CTPATErHH yIpaBleHHs nepcoHaioM. OgHako 06e 3Tu
CTpaTeruu He BJISAI0TCS 000CO0ICHHBIMU, aBBTOHOMHBIMHU B CO/iepkaTebHOM Iuiane. CtpaTerus
VIpaBIeHUS TMEPCOHAJIOM peau3yeTcs CIyXO00i ympaBleHUs MEPCOHAIOM U JUHEHHBIMU
PYKOBOAMTENSIMU Kak OpraHWMYHas 4acThb oOumieil crtparerun opranuzauuu. Crpaterus
OpraHM3alMy W CTpaTerusl YIpPaBJEHUS MEPCOHAJIOM pa3padaThIBAIOTCA KaK €IMHOE LENOE,
M03TOMY CHEIHAIIMCTHI CIYXKObI YIIpaBICHUs IEPCOHATIOM BOBJICUEHBI B pa3pabOTKy cTpaTeruu
opranuzaiuu. Beabr MMEHHO MepcoHally MPEACTOUT, BO-TIEPBBIX, PEaIN30BaTh Ty WU UHYIO
CTpaTeruio OpraHU3alku 10 BCEM €€ COCTABJIAIOIINUM, BO-BTOPBIX, UCTIBITATh 000CHOBAHHOCTH U
MIPOIYKTUBHOCTh U30paHHO cTpaTeruu Ha cede. Mcnonb3ys onucaHusi Ha3BaHHBIX CTPATEruil U
COCTAaBHBIX  JJIEMEHTOB  TEXHOJOTMM  YIpaBJIEHUS  I[EPCOHAJIOM,  OXapaKTepU3yWTe
COOTBETCTBYIOIIIME CTPATErHH YIPABICHUS IEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenne 3amaun orBogutcs 40-50 muH. 3ajgava pemaercs rpynnamu no 3-4. I'pynnam
pa3naroTcs TaOJUIBI, aHAJOTHYHbBIE Tab. 1, ¢ 3aNOJHEHHBIMU JIBYMS JICBBIMU CTOJIOIAMH, B
KOTOPBIX COJEpKATCAd Ha3BaHUE U KpPAaTKOE OIMHMCAHHWE XapaKTepHBIX 4YepT CTpaTeruit
OpraHM3aly, U HE3alOJIHEHHBIM IpaBbIM cToJIONOM. Ilocie o3HaKOMIIEHUsI C COJEpKAHUEM
TaOJIMIBI CTyJEHTaM IMpeAjiaraeTcsi 3amoJIHUTh CBOOOJHBIE SYEHKU MPABOTO CTOJIONA TEMHU
XapaKTePUCTUKAMH CTpPATErHMu YIpaBJICHUS TEPCOHAJIOM, KOTOphle, Ha WX B3I,
COOTBETCTBYIOT JTaHHOW CTpaTeruu opranu3auuu. [locne BhIMOJHEHUS ATOrO 3aJaHHsl BCEMHU
TpyIIaMi KaXaash U3 HUX JOKJIAQJbIBA€T O pe3yjbTaTax CBOEH paboOThl, KOTOphIE BMECTE C
npenojaBaTeneM OOCYKIAIOTCS BCEMHU TPYNNaMH M MPU HEOOXOAMMOCTH JOMONHSIOTCA U

KOPPEKTUPYIOTCSI.
B3AVIMOCBSI3b CTPATET' M1 OPTAHU3AIINN U VITPABJIEHW S ITEPCOHAJIOM
Tun cTparerun XapakTepHble yepThl | XapakTepHbIE YEpPThl  CTPATETUU
CTpaTeruu OpraHu3aluu YIPABJICHHS TIEPCOHATIOM
1 2 3
Crparerus Pabora mnpeumymiectBenuo | B nmoabope u Ha3HAYCHUU
NpeANPUHUMATENIbCTBA | HA OCHOBE IPOEKTOB C | PyKOBOAUTENEH UMeeT MECTO
BBICOKOM CTENEHBIO | OPUCHTAIMS Ha CICIHAINUCTOB C
(bMHAHCOBOTO pPHCKa TBOPYECKUM CKJIJIOM,
BOOOpaXeHHUEM, CITOCOOHBIX
NeiicTBOBaTh THUOKO, TOTOBBIX K
BOCITPHUSITHIO HOBOTO U BMECTE C TEM
00JIaaloNMX JOCTATOYHOW MEPOH
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OTBCTCTBCHHOCTH

Crparerus
JTUHAMUYECKOT0 POCTa

Crenenp pucka B pabore
OpraHu3aIH
CPaBHHUTEIHLHO HEBBICOKA.
Pabota CTPOUTCS B
OCHOBHOM I10 OTJIa>KEHHBIM,
CTaHJAPTHBIM CXEMaM.
Kpurepuu OLICHKH
pe3yJIbTaToOB JIEATEIbHOCTH

B noa6ope pykoBoauTenei aemaercs
yIIOp Ha OMbBITHBIX, BOJICBBIX |
JIOCTAaTOYHO JKECTKHUX JIIOJIEH,
CIOCOOHBIX notTpedoBaTh U
MIPOKOHTPOTMPOBATH pabory
MO YMHEHHBIX. Hcnonw3yrorest
JOCTAaTOYHO CTaHIAPTHBIE METOIbI
OIUIATHI U CTUMYJIMPOBAHUS TPY/Ia.

cBsi3aHbl ¢ yBenuueHueM | IlpeoGnagaer moTpeGHOCTh B Y3KHX
00BbeMOB u pPOCTOM | CHeIMaInucTax u
3¢ hEeKTUBHOCTH JUCLUIUIMHUPOBAHHBIX
UCHOJHUTENsAX. B ympaBnenun
IIEPCOHATIOM OTHOCHUTEJIBHO BBICOK
yIEIbHBIN BEC pabot C
uHpopmanuei CTaHJapTHOTO
XapakTepa MO Yy4YeTy, CTaTUCTHKE,
BE/ICHUIO JINYHBIX A€ U T.II.
Crparerus Cyrb nmanHo#l ctpareruu | CTpemieHue HCIIOJIb30BaTh
MaKCUMH3AINH packpbIBaeTCs B ee | JemeByo pabouyro cuiy.
pUObUIH Ha3BaHUH. OcHosHnble | [IpumensitoTcst
yCUIMsT B YOPAaBICHUHU | CTAHJAPTU3UPOBAHHBIC IPOLEAYPHI
COCpPEeIOTOYEHbl Ha Toucke | HaMa. JKecTkas  monuTuka B
pe3epBOB COKpaIlleHHUs | 00JIaCTH OIJIaThl TpyJa.
3arpar u CHIDKEHHs | Mepbl  CTHMYJUpPOBaHHS  TpyJa
ce0eCTOMMOCTH MPOAYKLIUU | HAlpaBJIEHbI Ha yBEJIUYEeHUE
BBIPAOOTKH MPOJTYKIIUU
Bce BHuManume - pocty | B mporpammax o0ydeHus akUEHT
MIPOU3BOIUTENBHOCTH JIelaeTcsl Ha U3Y4YEHHE METOJOB
HOBBIIIEHUS POU3BOAUTEIBHOCTH.
[lepcriekTHBBI CIIy’keOHOTO
IPOJIBKEHHs HEOOJIbIIIHE
Crparerus I'maBHas wemp - cnactu | Haem  mepcoHana  MakcMMaiabHO
BbDKHMBAHUS OpraHu3aII0 oT | cHrkeH. IIponcxomuT cokpaieHue
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OaHKPOTCTBA.

Bcemu MepaMu
COKpAIIAKOTCS 3aTPAThI.
AHaNIM3UPYOTCS

BO3MOYXHOCTH COKpAIICHHUS
yOBITOYHBIX BUIOB OW3HECA
Y TIPOEKTOB.

[IpogaeTcst 4acTh aKTUBOB.
Bmecre ¢ Tem cTaBUTCA
3a7a4a ITOMCKAa
BO3MOKHOCTEH poCTa

ITaTOB U pacxXoJ0B Ha COLMAJIbHBIC

HYX/IbI. ITepecmarpuBaroTcs
OCHOBHBIE  TIOJIOXKEHHUS  KaJpOBOU
HOJUTUKH.

BHocsATCS W3MEHEHHsT B CUCTEMY
yIIpaBJIEHUS IEPCOHAIIOM.
Coxkpaiarores IIPOrpaMMbI
o0y4yeHMsT M Pa3BUTUS IE€PCOHAJIA.
H3yuarorcs BO3MOXHOCTH "
OCYILLIECTBIIICTCSI ~ 3aMeHa  psla
JIMHEHHBIX PYKOBOAMTEIIEH u
cneudanucroB.  Bemerca  mouck
CHELHAIINCTOB, CIIOCOOHBIX
IPEUIOKUTh NePCHEKTUBHBIC
IIPOEKTHI

Crparerus
JTUKBUIAIIUN

[Iponaxxa Oompleit yacTu
aKTHBOB.

Coxkpaienue 00BEMOB
MIPOU3BOJICTBA U YCIIYT.
[TonbiTKM cracTu
MIPENPUATHE HE
IPEITPUHUMAIOTCS

Haem nepconaina npekpaiies. Umeer
MECTO CYHIECTBEHHOE COKpAILCHHUE
mraroB. B ocHOBHOM  ycwind
TpaTATCSA Ha  BBICBOOOXKIECHME
nepcoHania, ohopmIieHHE MOCOOUN U
CONECUCTBHE B  TPYAOYCTPOMCTBE
YBOJIbHSIEMBIX Pa0OOTHUKOB. I 1aBHOE
- COXpaHWUThb ONBITHBIE, NpPEJaHHbIE
KaJppl, €  KOTOPBIMH  MOXHO
HOMBITAThCSI HAYaTh HOBOE JIEJO.
Cucrema  BO3HarpaxkJeHud  He
CTUMYJIMPYET HaeM

Ne 2 [Ipoanan3upoBaTh MPUYMHBI COTPOTUBIIEHUS N3MEHEHUSAM B UCCIIETYEMOM MPEATPUSITHH.

HpI/IMCHHH KOHICIIIHIO

"cunoBoro I1mojs",

NpeaAJIOKUTL PEKOMCHAAUUNU OTHOCHUTCIIBHO

MIPEOJOICHHUSI CONMPOTUBICHUSI U3MEHEHUSIM B mpeanpustuu. Paspaborare cxemy (MOENb)
YIIPABJICHUS COIIPOTUBIICHUEM U3MEHEHUSM JUIS IIPEIITPUATHUSA.
Ne 3. BbINOAHUTH NMAarHOCTUKY CTPATETHYECKOTO IUIaHa pPEePOPMHUPOBAHUS HPEANPUITUS

«Jlamany.

OpraHI/I3aLII/IOHHO-TCXHI/I‘-ICCKI/IC

MEPONPUATHS

CTPATCTHUYCCKOI'O IJ1aHa
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pedopMUpPOBaHUS IPEANPUITHS CIOCOOCTBYIOT COKpAIICHHIO YucIeHHOCTH Ha 120 gen. O0beM
NPOAYKIMH 110 IU1any U 1o otuety — 123000 ThIc. AeH. en. [Tpon3BoaCcTBO NPOAYKIIMHA HA OJTHOTO
paboTHHKA IO OTYeTY cocTaBisieT 320 ThIC. I€H. e/1.

Paccuutarhs mNOBBIIICHHE MPOU3BOIUTEIBHOCTH TPyJa M YHUCIEHHOCTH PAOOTHHKOB I10
CTpaTernuecKoMy IIaHy peGopMUpOBaHUS MAIIMHOCTPOUTEIHLHOTO MPEATPUATHUS «Jlamany.
Ne 4. TIpoananu3upoBaTh BBHITOJIHEHUE TUIAHA peAIU3alMU MPOIYKIIUU U POU3BOIUTEILHOCTU
Tpyna. Paccuurath BiusHUE (DAKTOPOB, BIMSIONIMX Ha HM3MEHEHHE OOBeMa peaau3aluu
(cmocob6omM abcoMOTHBIX pa3Huil). ClenaTh BEIBOABI U IPEIIIOKCHHUS.
HUcxonupie nanHbIe:

Ilokazarenu IInan | dakrt
O06beM peanuzaluy OPOAYKIIMH, ThIC. I€H. €]1. (B CPABHUMBbIX 1I€HAX ) 2100 | 2134
CpennenHeBHass BbIpabOTKa OAHOTO pabOOTHHMKA, JIeH. €d. (B CpaBHUMBIX | 45 46,8
L[EHaX )

Ne 5 Haiitu u npoaHanu3upoBaTh MHPUMEPHl BHEAPEHUS POCCUNCKUMU U 3apyOeKHBIMU
KOMMaHusMU cTa”gaproB ISO B kauecTBe HMHCTPYMEHTa OpPraHU3allMOHHOTO H3MEHEHHUs
(aHHOTaIMM CcTaTeH, UHTEIJIEKTyaJlIbHbIE KapThl)

Keiic

B nayuno-npousBoacTBeHHoON kommnanuu «Pe3onanc» (OO0 HIIK

«Pe30HaHC») BO3HMKIM CIIO)KHOCTM C KaueCTBOM pa3padaTbiBaeMONl TEXHUKH, €&
KOHKYPEHTOCIIOCOOHOCTbIO M COBITOM Ha PBIHKE BBICOKO- TEXHOJIOTMYHOW MPOIYKIUHU. DTO
MOBJIEKIO 3a COOOW yXYyIIIEHHE 53KO- HOMUYECKOIO IOJIOKEHHMsSI KOMIIAHMM, CHH)KEHUE
3apabOTKOB, yXOJ1 CIIOCOOHBIX COTPYJHUKOB. PYKOBOJCTBO KOMIIAHUU MPUILIO K BBIBOAY, UTO
Heo0Xo/1uMa cepbe3Hasi peopraHu3alys ¢ y4eToM U3MEHMBIIUXCS 3a7a4, crosumx nepex OO0
HIIK «Pe3onaHc». bpulo pemieHo IpoaHa- JIM3UPOBATh CTENEHb COOTBETCTBUS CTPYKTYPBI
KOMITaHUU €€ 3a7iayaM ¢ IeJIbi0 000CHOBaTh HampaBlIeHUs peopraHu3aimu. s 3Toro cnenua-
JUCTaMU B OOJIACTM MEHEIKMEHTa OBbLIM MPOBEAEHbI ONPOCHl 3aUHTEPE- COBAHHBIX JIHUI[ U
chopMHpOBaH MepedeHb (PYHKIMM, KOTOPBIE JOJKHBI BBIMOIHATHCS JAJS YCHEITHOW paboThI
KOMITaHUH.

OOO HIIK «Pe30HaHC» 3aHUMAeTCsl CO3AaHUEM TEXHOJIOTHYE- CKOTO 000PYA0BaHUS s
aBTOMAaTH3allui TMPOU3BOJCTBEHHBIX MpO- IeccoB. B o0OCHOBe co37aBaeMOM TEXHUKHU
pe3oHaHCHbIE siBIeHUSA. KoMnaHus M3BECTHA PAIAOM CEPHE3HBIX HAYYHO-TEXHUYECKUX JIOCTH-
KEHHM, HO MHOTHE U3 HUX OCTAJIUCh HEBOCTPEOOBAaHHBIMU MO MPUYH- HAM, HE 3aBUCSIIUM OT
YpPOBHSI MX KauecTBa. B cTpaHe KoMIaHusl sIB- JII€TCS] MOHOTIOJIMCTOM B O0JIACTH CO3JJaHUS TAKOM
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TCXHHUKU.
3aganue

1. IpoamanusupoBath COOTBETCTBHE  CYIIECTBYIOIICH  CTPYKTYPHI — KOMIIAHHH
chopMyIIUPOBaHHBIM (QYHKIUSM. BBISIBUTH OPraHU3alMOHHO HE O0ecTieueHHbIe (DYHKIINU.

2. TIpe/uIoKUTh HANPABICHUS COBEPIICHCTBOBAHUS OPraHM3allH- OHHOMN CTPYKTYPBI B
paMKax TOW YHMCIEHHOCTH, KOTOpas MMEETCS Ha MOMEHT aHanu3a. JlonmycTumoe cokpamieHue
YHCJICHHOCTH OCHOB- HBIX OTJIEJIOB 0€3 yTpaThl HAyYHOro nmoTeHnuaita — 15 %.

3. CocraBuTh HOBBI BApHAHT CTPYKTYPHOH CXEMBI KOMITAHHH H BHOBb CO31aBAEMBIX
ciyx0 («aryramaoy).

6) HOpﬂ}IOK NMpoOBECACHUA l'[pOMe)KyTO‘{HOile aTTeCTallui, MOKa3aTe/Jin U KPUTEPUU OLNCHUBAHUSA:

ATrecTranusl 1O JUCLMILIAHE

«Yr[paBneHI/Ie HU3MCHCHUAMMU) BKIIHOYACT TCOPCTUUCCKHUE BOIIPOCHI, IO3BOJIAKOIINC OLCHUTH YPOBCHL YCBOCHUSA

00y4aromuMUCs 3HAHUH, ¥ IPAKTUYECKUE 331aHNUS, BEIBISIONINE CTENICHb COPMUPOBAHHOCTH YMEHU U BIIaICHUH, TPOBOIUTCS B (hopMe 3aueTa.
DK3aMeH N0 JaHHOW JUCLUUIUINHE TPOBOAUTCS B (popMe TecTa U BBINOJIHEHHUS OHOTO MPAaKTHYECKOTO 3aaHuUs.

IMoka3aTeu ¥ KPUTEPUHU OLIEHUBAHUS IK3aMeHa:
— omauuno: 80% u 6vlue 6bINOIHEHUE MeCma U NPAKMUYECKO20 3A0AHUS
-xopouto. 70-719%

- yoosniemeopumenvro: 60-69%

- HeyooenemeopumenvHo. menee 60%.
Bonpocsl k 3k3ameny:

O 0 1N DN K~ W —

. CyIIIHOCTh OpraHU3aIMOHHBIX U3MEHEHUM

. Oco0eHHOCTH OpTaHU3AIMOHHBIX CTPYKTYP
. B3aumopeiicTBre cucTeMbl yrpaBieHUs U3MEHEHUSIMH C O0IIeH CHCTEMOW YIPaBJICHHS TIPEANPUITHECM
. YCIJIOBUS Y IPUYUHBI OPraHU3alMOHHBIX N3MEHEHU .
. XapakTepuCTHKA BUIOB OPraHU3alIMOHHBIX N3MEHEHUH.

. XapaKkTepucTUKa OCHOBHBIX 00BEKTOB OPTaHU3AIIMOHHBIX H3MEHEHHI.

. [IpyuriHBI BHUMaHUS K OpPraHU3allMOHHBIM H3MEHEHUSM B COBPEMEHHBIX YCIOBHUSIX.

. Konnenust pa3Butust mansiMu tiaramu Munnoepra u Kynna.

. DTarbl U3MEHEHUI B MOJIEJIN KOHTPYIHTHOCTH OpTraHU3alMOHHOTO TToBeneHust Hanmepa

10. Monenb ®U3HEHHOTO LIMKJIa OpraHu3aluu Auseca.

11. PazBuTue opranuzamuu B paMkax konueniuu ['peitnepa.
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XapaKkTeprUCTUKAa OCHOBHBIX TUIIOB OPraHU3alMOHHBIX H3MCHEHUN.

OcHOBHBIE KOMITOHEHTHI TTporiecca npeodpazopanuii (McKinsey).

Baxxneimme KOMIOHEHThHI OPraHU3allMOHHBIX U3MEHEHHUN.

CTpyKTypHBIE Y IMYHOCTHBIE OPUEHTUPHI OPTaHU3allMOHHBIX U3MeHeHH B Teopun E u treopun O.
OcHOBHBIE 3Tanbl OpraHU3alMOHHBIX U3MEHEHHI B Moziensax JIeBuHa u ['peitHepa
[IpoGiembl KOHTPOJISA, COIPOTHUBIIEHUS U BJIACTH B OPTaHU3ALIMOHHBIX U3MEHEHUSIX.
Pemienue npo6iieMsl BIaCTH B X0J1€ CTPYKTYPHBIX pedopM.

[IprunHbBI CONPOTUBIEHUS] U3MEHEHUSIM.

Buael conpoTUBIIEHNS N3MEHEHUSAM U METOBI UX ITPEOJOICHUS.

JlocToMHCTBA ¥ HEAOCTATKU PA3JINYHBIX METO/I0B IIPEOJOIEHHS COIPOTUBIICHHUSL.
CyIIHOCTB U 2JIEMEHTHI OPTaHU3ALMOHHON KYJIbTYPbI

DyHKIUHA OPraHU3aLMOHHON KYJIbTYpPHI.

Tunsl opraHu3alMOHHON KYJIbTYPBI.

JlnarHoctrka OpraHu3aliOHHON KYJIBTYpbI

YpoBHU opraHu3allMOHHON KynbTyphl 1o Llaiiny.

Pectpykrypuszanus

PennxxunupuHr

PasBuBaromas opranusanus

ToTtanbHOE ynpaBlIeHHE KAYECTBOM



