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JIner akTyanusanuu padoyeil nporpaMmsl
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yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[enssmMu ocBOCHUST AUCITUTUINHBI «I [pHHATHE YyIIPAaBIEHYECKUX PEIICHUI SIBIISIOTCS:

- OCBOEHHE TEOPETUYECKHUX 3HAHUHI M MPUOOPETCHHUE MPAKTUUYCCKUX HABBIKOB T10
MPUHATHS YIPABICHUYCCKUX PEIICHUN B OpraHHU3alluu;

- opmupoBanue Habopa MpoecCHOHATBHBIX KOMIIETEHIIUH OYyyIIero MarucTpa mo
HanpasiaeHUO ToAroToBKHU 38.04.02 MeHeKMEHT.

2 MecTo qucHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucuunnuna [punsarue ynpaBieHYeCKUX pelIeHu BXOIUT B 0053aTeNbHYIO 4acTh
y4eOHOro I1aHa 00pa3oBaTEIbHON MPOTPaMMBbI.

Jis u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIUILINH/ PAKTUK:

Teopust u UCTOPUS MEHEHKMEHTA

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM IUCIUTUINHBI
OyayT HEOOXOAMMBI AJI U3YUYECHUS JUCIUILTAH/TIPAKTHK:

[ToaroroBka K cjaue u caya rocyJapCTBEHHOTO 9K3aMeHa

3 Komnerenuuu ody4aromerocsi, popmupyemsblie B pe3yJjbTaTe 0CBOCHUS

AUCHUILUIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThbl 00y4eHus

B pe3ynbrare ocBoeHus AUCUUILIMHBL (Moayis) «lIpuHsTue ynpaBieHUeCKUX
peleHuiT» 00yJaroniics JoKeH 001a1aTh CIEAYIOIUMI KOMITETCHIUSAMU:

KO[[ HHAUKATOopa I/IHIII/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

OIIK-3 Cnoco0OeH caMoCTOSITEIbHO MPUHUMATh 0OOCHOBAaHHBIE OPraHU3alMOHHO-
YIIPaBIEHYECKHUE PEILIEHNUS, OLIEHUBATh UX ONEPALMOHHYIO U OPTaHU3ALMOHHYIO

3¢ EKTUBHOCTD, COLMANBHYIO 3HAYMMOCTb, 00€CIIeUNBaTh UX PEATU3aALHIO B YCIOBUAX
CJI0KHOH (B TOM YHCJIe KPOCC-KYJIBTYPHOM) U AMHAMUYHOM CpeJibl;

OIIK-3.1 [TpuHrMaeT 000CHOBAaHHBIE OpPraHNU3alMOHHO-YIIPaBICHYECKUE PELICHUS
B YCJIOBHSIX CJIOKHOW M JMHAMUYHOM Cpebl
OIIK-3.2 OrneHuBaeT ONepaloHHYI0 U OpPraHU3aMOHHYIO 3P PEKTUBHOCTD,

COLIMAIBHYIO 3HAYUMOCTh IIPUHUMAEMBIX OpPTraHU3al[MOHHO-
YIPABJICHYECKUX PEIICHUN

OIIK-3.3 Brnaneer cnocobamu 1 mpueMamu peaau3aiy IpUHUMaeMbIX
OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHHUH B YCIOBUAX CI0XKHOMH (B
TOM YHCJIE KPOCC-KYJIBTYPHOW) M TMHAMUYHOHN Cpeny




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)
OO6mias TpyA0EMKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eauHul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast padora — 34,95 akas. yacos:
— aynutopHas — 34 akajl. 4acos;
— BHeayauTopHas — 0,95 akaj. 4acos;

— camocTosTenbHas pabora — 73,05 akaj. 4acos;

— B (popme npakTuieckoit moaroToBku — 0 akai. vac;

@dopma arTecTaluy - 3a4eT

Pasnen/ rema
JIHACLUATIIAHBL

Cemectp

AynuropHas
KOHTaKTHas paboTa
(B akax. yacax)

Jlek.

11a0.
3aH. 3aH.

IPAaKT.

CamMmocrogreabpHas
paboTta cTymeHTa

Bun
CaMOCTOSITEIILHOM
paboThI

dopma TeKyILero
KOHTPOJIS
yCIEBAEMOCTH U
MPOMEKYTOTHOU
aTTecTallu

Kon
KOMIICTCHIIHH

1. Pa3gen 1. Pemenus B cucteMe
yIpaBJICHUS

1.1 Pemenus B cucteMe
ynpasiieHus. Me-Hekep
kak JIITP

IToaroroska
JIOKJIaIOB
CaMOCTOSITEIbHOE
H3y4YCHHE
yueOHOW U
Hay4YHOU
JUTEPATYpPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMHU U
CIIEINAN3UPOBAH
HbIMU IHTEpHET-
caltamu

VYeTHblid  onpoc
Brimonnenune
KOHTPOJIBHOM

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

1.2 OyakuoHanpHass U
LieNieBasl  OpUEHTALMs
YIIPaBJIEHUYECKUX PEIICHUH

IToaroroBka k
MPAaKTUYECKOMY
3aHSATHIO
IToaroroBka
JIOKJIaI0B
CaMOCTOSITEIbHOE
H3y4YCHHE
yaeOHOU W
Hay4HOU
JUTEPATYPbI
Pabora ¢
JIEKTPOHHBIMH
OMOIMOTEKAMHU U
CIIEIATN3UPOBAH
HbIMU IHTEpHET-
cartaMu

YceTHBIN  ompoc
Brimonnenune
KOHTPOJIbHOM

paboTHI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Wroro no pazneny

12

2. Pasnen 2. MeTo10I0rHY€eCcKue ,




OpraHU3allMOHHbIE U COUHANBHO-
IICHXOJIOTHYECKUE OCHOBBI MO
TOTOBKH U peajlu3alluu
YIIPaBIEHUECKUX PEIICHUN

ITogroroBka k

MIPAKTHYECKOMY
3aHATHIO
TToaroroska
JTIOKJIa70B
CaMOCTOSTENbHOE
2.1 Meroponorudyeckne H3y4eHue VYerapiit  ompoc OIK-3.1
OCHOBBI ITOJITOTOBKH, yueOHOH U Brimonaenne OIK 3'2'
NPUHATHA ¥ pealu3aluu Hay4YHOU KOHTPOJIBHOU OIK 3' 3‘
YIIpaBJIEHUYECKUX PELICHUH JIUTEPATYpPbI paboTbl '
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CIeIHATU3UPOBAH
HbIMU IHTEpHET-
calitaMu
TToaroroBka k
MIPaKTHIECKOMY
3aHATHIO
IToaroroska
JTIOKJIAZI0B
CaMocTosATeIbHOE
2.2 OpraHu3ayioHHbIE U o
U3y4YeHHE YcrHbId  orpoc
TEXHOJIOTUYECKHE OCHOBEI . OIIK-3.1,
yueOHOH U Brinonnenne
MOATOTOBKH, IPUHATHS U . - OI1K-3.2,
HAYYHOH KOHTPOJIBHOM
peanuza-uun OIIK-3.3
TIPABJICHYECKHUX PEIICHUN JUTCPATYPHI paGorst
yip Pabora ¢
AJIEKTPOHHBIMHU
2 OMOIMOTEKAMH U
CHeLUATU3UPOBaH
HbIMU MIHTEpHET-
caltamu
3aHATHIO
3aHATHIO
TToaroroska
IlogroroBka
JIOKJIa70B
JIOKJIaZIOB
CamocrosaTensHoe
CaMoCTOATEIEHOE
W3y4eHUE o
GHOl 1 U3y4YeHHue yueOHoM
2.3 MeToapl MOArOTOBKH, y‘;a Hoi W Hay49HOI OIIK-3.1,
TIPUHATHS U pea-Tu3ainuu v TUTEPaTyPHI OIIK-3.2,
. JUTEPATYPbI
YIPaBIECHYECKHUX PEIICHAN Pa6ora ¢ OIIK-3.3
Pabora ¢
3JIEKTPOHHBIMHU
AJIEKTPOHHBIMHU
OMOIMOTEKAMHU U
OMOIMOTEKAMU U
CHCLHAIN3UPOBaHH
CICIHATU3UPOBAH
biMu MHTEpHET-
HbIMU IHTEpHET- o
N cataMu
caiTaMu
TToaroroBka k
MPAKTHYECKOMY
2.4 OcobeHHOCTH 3aHATHIO
TIOATOTOBKH, IPUHATHS U IToxaroroska VYerHBI  OMIpOC OIMK-3.1
peanuzanuu JIOKJIAJIOB Beinonnenue OIIK 3'2’
YIpaBICHUYECKUX PEIICHNH B CamocTosiTensHOe KOHTPOJIBHOMN OITK 3' 3’
YCIIOBHSIX PHCKa U U3yUYCHHE paboThI '
HEeonpeAeIEHHOCTH yueOHOW U
Hay4YHOU

JUTEPATYPbL




Pabora ¢
JNEKTPOHHBIMU
OnOIMoOTEKAMH 1
CHeIUAIN3UPOBaH
veimMu UHTEpHET-
caltaMu

Wroro no paszneny

32

3. Paznen 3. KouTpoinb, kKauecTBO

u 3D EeKTHBHOCTD

YIpaBIEeHUYECKUX PEIICHAN

3.1 Kontpoms nporiecca
MIOJTOTOBKYU, IPUHATHI |

peann3anuu

YIIPaBJIEHUECKUX PEIICHUIN

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaZIOB
CaMOCTOSITEIbHOE
H3yUCHHE
yuebHOi U
HayJHOU
JIUTEPATYpPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH 1
CIHeIUATN3UPOBaH
veiMu UHTEpHET-
caiitamu

VYcerHBIE  Ompoc
Brimonnenue
KOHTPOJIBHOU

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.2 KauecTBO

YIpaBJIEHYECKUX PEIICHUN

10

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
IlogroroBka
JIOKJIaIOB
CaMOCTOSITEIbHOE
H3y4YCHHE
yueOHOH U
Hay4YHOM
JIUTEPATYpPbI
PabGoTa ¢
3JIEKTPOHHBIMHI
OuOIMOTEKAMHU U
CIIEIAN3UPOBAH
HbIMU VIHTEpHET-
caiitamu

VYerHbpiil  onpoc
Brinmonnenue
KOHTPOJIbHOM

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 DddexkTuBHOCTH
YIIPABICHYCCKUX PELICHHUI

10,05

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
ITonroroBska
JIOKJIaZIOB
CaMoCTOSITEIbHOE
U3y4YCHHE
yueOHOH U
Hay4HOU
TUTEPaTyPHI
PabGoTa ¢
3JIEKTPOHHBIMHU
OnOIIMOTEKaMH 1
CIIEAIN3UPOBAH
HeiMu UHTEpHET-
calitamMu

VYerHblid  onpoc
Brimonnenue
KOHTPOJIBHON

paboTsI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Htoro mo pasneny 5 5 29,05
HWroro 3a cemectp 17 17 73,05 3a4€T
Hroro no aucuuruimae 17 17 73,05 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune npucuuiuinisel «lIpuHATHE YIIPAaBIEHYECKUX PEILICHU IIPEATIOIaracT He
TOJILKO 3alIOMMHAHUE U TIOHUMaHKE, HO U aHAJIU3, CUHTE3, peIIeKCuIo, OPMUPYET YHUBEP-
callbHbIC YMEHHSI U HaBBIKH, SIBJISIONINECS OCHOBOW CTaHOBIIEHU npodeccronana. OqHako
TOJIBKO CPEJCTBA JUCLUIIINHBI «[[puHATHE ylIpaBIIEHUECKUX PELICHUI» HEIOCTATOYHBI IS
(bopMHUpOBaHUS KITFOUEBBIX KOMIIETEHIIMN OyIyIIero BHITYyCKHUKA.

B nacrosmee BpeMst 04HOM U3 3a]1a4 COBPEMEHHON BBICIICH IIKOJIBI SIBJISAETCS
MOJIrOTOBKA KOMIIETEHTHOT'0, THOKOT0, KOHKYPEHTOCTIOCOOHOTO CIEUAINCTA, CIOCOOHOTO K
MPOAYKTHBHOW TPO(hecCHOHATBHOM EATENBHOCTH, K OBICTPOI aJanTaluy B YCIOBUIX
Hay4YHO-TEXHUYECKOT0 IIPOrpecca, BIAACIOIEr0 TEXHOJIOIMAMHU B CBOEH CIIELIUAIIBHOCTH,
YMEHHUEM HCIOJIB30BaTh MOJYyYCHHBIC 3HAHUS MPH PEeIICHHH PO eCCHOHATBHBIX 3a1a4. B
CBSI3U C 3THM B y4eOHOM IpoIiecce HE0OX0AMMO UCTIONB30BATh IOMUMO TPAJAUIIUOHHBIX
(dbopM npoBesIeHNS 3aHATHI TaKKe aKTUBHBIC M MHTEPAKTUBHBIC ()OPMBI.

C uenbio GOpMUPOBAHUS U PA3BUTHS MPOPECCHOHATBHBIX HABBIKOB 00YUJAOIUXCS B
paM-Kax peaqu3alii KOMIETEHTHOCTHOI'O I0IX0/ia B yueOHOM Ipoliecce IpU NPOBEICHUH
JIEKLMOHHBIX 3aHATUI UCHOJIB3YETCs] 00BACHUTEIbHO-WIIIFOCTPATUBHBIN METOJ ¢
3JIEMEHTaMU MPOOIEMHOr0 U3JI0KEHUS yueOHOM nH(pOpMaLHH.

Peanuszanus KOMIETEHTHOCTHOTO MOJAXO0AA IPEAYCMATPUBAET UCIIOIb30BAaHUE B
y4eOHOM IIpoLecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM ITPOBEACHUS 3aHATUIH B COYETAHUU C
BHEayJU-TOPHOM paboTOM C Lenbio (OPMUPOBAHUS U PA3BUTUS NPOPECCUOHATBHBIX
HaBBIKOB 00yYaro-LI1XCS.

Teopetnuecknii MaTepuan Kypca «[IpuHATHE yIpaBIEHYECKUX PEILICHUIN
3aKpeIUIseTCs B X0/I€ MPOBEACHUS IKCIPECC-ONPOCOB (ONPOCOB  HA JIEKLIMHU ); TUCbMEHHBIX
KOHTPOJIbHBIX Pa0OT; BBINOJIHEHHSI TPAKTUYECKUX padOT (Ha MpUMepe KOHKPETHBIX
OpraHu3alyii); IpeaACTaBIeHUs IPe3eHTAalUi; UCII0JIb30BaHMsI aKTUBHBIX U HHTEPAKTUBHBIX
METOOB IIPU NIPOBEACHUH IIPAKTUYECKUX 3aHATHIA:

[1 oOyueHHe Ha OCHOBE OIBbITA — aKTUBU3AIMSI T03HABATEIBHOM NESTETbHOCTH
CTY/ICHTOB 3a CUET acCCOLMALMU UX COOCTBEHHOI'O OIBITA C MPEIMETOM H3yUYEHHUS C LIEIIbI0
pa3BUTHS CIIO-COOHOCTH K 0000IIEHNIO, aHATIN3Y, BOCIIPUATHIO HHPOPMALIUY;

[l *MUTallMOHHBIE YIpaKHEHUS (YIPaXXHEHUs 0 MHCTPYKLMH), METOJ «Case
study» («peleHre CUTYallMOHHBIX TPOU3BOICTBEHHBIX U YIPABICHYCCKHUX 3aa4»),
MACTAK-TexHOI0ruio (METol aKTUBHOT'O COLIMOJIOTMYECKOT0 TECTUPOBAHHUS, aHAIM3a U
KOHTPOJIS), ME-TOJlT MO3TOBOM aTaku, O0Oyd4eHHE uepe3 HayYHO-UCCIeI0BaTeIbCKYI0 padoTy
U JIp., KOTOPbIE CIOCOOCTBYIOT PA3BUTHIO SKOHOMHUYECKOTO MBILIIEHHS, (HOPMUPOBAHHIO
OOIIEKYJIBTYPHBIX U MPO(PECCHOHATBHBIX KOMIIETEHIIMH 00yUYaroIuXxcsl, a TAK’KE HaBbIKOB
peleHNsI HEeCTaHJapTHBIX SKOHOMHUYECKUX U YIPaBIEHUYECKUX 3ajay, 00pabOTKH U aHaIM3a
KoMMepuecKoil nHpopMalu, GopMHUPOBAHUIO TOTOBHOCTH K NMPO(ecCHOHAIBbHOM
ajanranuy,

[] yueOHast TUCKyccusi — MPOBEICHUE CEMUHAPOB-00CYKACHUN 1 CEMUHAPOB-
JMCKYCCHI, KOTOpPbIE MTPEAIoaraoT JHallorHyeckoe o0IIeHne YH4aCTHUKOB, B TIpoliecce
KOTOPOT0 00CYX-Aal0TCsl ¥ PEIIAIOTCS aKTyallbHbIe MPOOJIEMHbIE BOIIPOCH B 001aCTH
MEHEDKMEHTA;

[] poreBast UMHUTAIS CTYJEHTaMH pealbHONW PO EeCCHOHATBHOM 1eATEIbHOCTH
(temoBast Urpa) ¢ BHIMOJIHEHHEM (DYHKIMH CHEMAINCTOB Ha pa3IMYHBIX padOYMX MecTax.

15 mpoBeIeHNs KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHUN IIpeIaraeTces
HCII0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TECTBI, TECTHI ISl CAMOIUATHOCTUKH,
JIUCTBI CaMO-OLIEHKH ISl SKCIPECcC-IUarHoCTUKU (Hanpumep, 3G HEeKTUBHOCTH JIEKIIHUH,
coJIepKaHUs JTUCITU-TITHBI).

Texymuit KOHTPOJIb 3HAHUHN (PEHTUHT-KOHTPOJIb) OCYIIECTBIISETCS B BUE
TECTUPOBAHUS WU BBIIIOJIHEHUSI MUHU-KOHTPOJIBHBIX Pa0OT.

CamocrosTenbHas paboTa CTyI€HTOB NOJKPEIISAETCS UCTIOIb30BaHUEM
JIEKTPOHHOI0 MI0-COOMSI O JAHHOM JUCLUIUIMHE.



Taxum 006pa3oM, MPUMEHEHUE HHTEPAKTUBHBIX 00Pa30BaTENbHBIX TEXHOIOTUN
IpUIaeT UHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHIaM YUeOHBIX 3aHATHH, BKIIIOYAs
JeKuoHHbIe. [Ipyu 3TOM Aennaercs akeHT Ha pa3sBUTHE CAMOCTOSITENIBHOTO, IPOLYKTUBHOTO
MBILICHUS, OCHOBAaHHOTO Ha JIMAJTOTMYECKUX MPUEMax, CyObEKTHOM MO3UIHH
oOyyarorerocsi B 00pa3zoBareIbHOM Iporecce. TeM caMbIM CO3at0TCsl yCIOBUS TS
peanu3anuy KOMIIETEHTHOCTHOI'O ITOAXO0a IPU U3Y4eHUU AUCHUIUIMHBL «[IpunsaTue
YIPABJICHUYECKUX PELICHUN».

6 YueOHO-MeTOIMYEeCKOe 0DecleyeHre CaMOCTOSITeIbHOIH padoThl 00y4aommMXxcst

[TpencraBieHo B npuaoxeHuu 1.

7 OueHoYHbIE CPeCTBA JIJIA POBeIeHNsI IPOMEKYTOYHOM aTTecTAlNU
[TpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecTieYeHHe U CHMILTNHBI

a) OcHoBHas JUTEpaTypa:

1. Mkprerusig, I'. A, [IpusATHE yIpaBIeHYECKUX pEIICHUH | yUeOHUK U PAKTUKYM
it By30B / I'. A. Mkprerusie, H. I, IllyorsikoBa. — Mocksa : U3natensctBo FOpaiit, 2026.
— 140 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-13827-6. — Texkcr :
anekTpoHHbIH // O0pa3zoBatenbHas miardgopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/588498 (mnara obpamenus: 14.01.2026).

2.3y0, A. T. TlpunATHE ynpaBIeHYECKUX PEHICHUH | yUeOHUK U MPAKTUKYM IS
By30B / A. T. 3y06. — 2-e u3z., ucmp. u gon. — Mocksa : M3narensctBo HOpaiit, 2026. —
332 ¢. — (Bwicmee oopaszoBanue). — ISBN 978-5-534-06006-5. — TekcT : 37eKTpOHHBIH //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/583132 (nata
obpamenusi: 14.01.2026).

3. ®unnHoB-Yepnsbies, H. b.  Pa3paloTka u npuHsATHE YIPaBIeHYECKUX PEILICHUH :
y4eOHHK U TIpakTUKyM 1uist By30B / H. b. ®unuaoB-YepHbimes. — 3-¢ u3., nepepad. u o1
— Mockaa : M3parensctBo HOpaiit, 2026. — 338 c. — (Bricmiee o6pa3oBanne). — ISBN
978-5-534-17973-6. — Texcrt : anekrponHsbIi // O6pazoBatensHas mwiatgopma FOpait
[caitt]. — URL.: https://urait.ru/bcode/584035 (nara obparenus: 14.01.2026).

0) /lomoJiHUTE IbHAA JIUTEpaTypa:

1.Ky3uenona, H. B. [Ipunsarue ynpasieHueckux perieHuit : yuebHoe nocobue / H. B.
Kysuerosa ; MI'TVY. - Maraurtoropek : MI'TY, 2018. - 1 snektpon. ont. guck (CD-ROM). -
URL.: https://host.megaprolib.net/MP0109/Download/MObject/2224 (nata obparieHus:
10.01.2026). - MakpooObeKT. - TeKCT : 3eKTPOHHBIN. - CBeieH s TOCTYIHBI Takxke Ha CD-
ROM.

2.Kysnenosa, H. B. [Ipunsatue ynpaBieHYeCKHX peIIEHUI: KOHTPOJIb, KAYeCTBO U
s deKTUBHOCTS : yueObHoe rnocodue [11s By308] / H. B. Ky3HenoBa ; Maruutoropckuii roc.
texuuueckuil yH-T uM. I'. M. Hocosa. - Marauroropck : MI'TY um. I'. 1. Hocoga, 2019. - 1
CD-ROM. - ISBN 978-5-9967-1696-8. - 3arn. ¢ Tutyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2543 (nara oOpaiieHus:
10.01.2026). - MakpooObeKT. - Tekcr : anekTpoHHbId. - CBeeHHs AoCcTymHbI Takke Ha CD-
ROM.

3. Ky3nenona, H. B. Monenu u MeTo/IbI IPUHSTHS YIPABICHYECKHIX PEIICHHH : yaeOHOe
nocodue / H. B. Ky3nenoBa ; MI'TY. - Marautoropcek : MI'TVY, 2018. - 1 anekTpoH. omr.
muck (CD-ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/2222
(mata oopamenus: 10.01.2026). - MakpooObekT. - TeKCT : a1eKTpoHHbIH. - CBeieHus
noctymHbl Takke Ha CD-ROM.

4. Ky3nenona, H. B. [Ipunstue ynpasineHdeckux pemeHui : mpaktukym / H. B.



Ky3nenosa ; Marautoropckuii roc. Texuuueckuii yH-T uM. I'. Y. HocoBa. - MarauToropck :
MI'TY um. I'. U. Hocoga, 2020. - 1 CD-ROM. - 3aru. ¢ Tutyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2842 (nata oOparieHus:

10.01.2026). - MakpooObeKT. - Tekcr : ayeKTpoHHbIH. - CBelleHHs ocTyHbI Takke Ha CD-
ROM.

B) MeToauuyecKue yKa3aHus:

1. Ky3nenoBa H.B. Ynpasnenueckue pemienus. [Ipaktukym. — MarHuToropck,
Mal'V, 2011.- 160c.

2. Ky3nenona, H. B. Ilpunstue ynpapieHueckux pemienuit : nmpaktukym / H. B.
KysnenoBa ; Maruuroropckuii roc. texunueckuii yH-T uM. I'. 1. HocoBa. - Marautoropcex :
MI'TY um. I'. U. Hocoga, 2020. - 1 CD-ROM. - 3ara. ¢ tuty:n. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2842 (narta obpaieHus:

10.01.2026). - MakpooObeKT. - TekcT : a5eKTpoHHbId. - CBeleHHs 0CTYIHBI Takke Ha CD-
ROM.

r) [Iporpammuoe odecneuenue u UnTepHer-pecypcebi:



IIporpammHoe obecnevyenune

HaumenoBanue o
o Ne norosopa Cpoxk neicTBUs JTMLEH3UN

MS Off_lce 2007 Ne 135 ot 17.09.2007 O6eccpouHO
Professional

7Zip cB00OOIHO pacnpocTpansemoe [10 0eccpovHO
FAR Manager cB00OIHO pacnpocTpansemoe [10 0eccpovHO
ggrl:]brLean der cB00OOHO pactpocTpansemoe [10 06eccpouHo
Linux Calculate cB00OIHO pactpocTpansemoe I[10 OeccpouHo
Bpayzep Yandex cB00OOHO pactpoctpansemoe [10 O6eccpouHO

IIpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

HasBanue kypca CchlIKa

https://www.rsl.ru/ru/4readers

Poccuiickas ['ocynapcTBeHHast oubimoreka. Karanoru
/catalogues/

DjekTpoHHas 0a3a nepuoIuvecKux u3nanuii East View

Information Services, OOO «MIBUC» https://dlib.eastview.com/

HanuonansHas nH)OpMamoHHO-aHATUTHYECKAS URL:

cuctema — Poccuiickuii nuaekc HayuHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

DrekTpoHHbIe pecypchl oubmorekun MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

®denepanbHbIi 00pa30BaTEIBHBIN MOPTAT — DKOHOMHUKA.

http://ecsocman.hse.ru/
Conuonorus. MeHemKMeHT

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIIMHBI (MO1yJIs1)

MartepuanbHO-TEXHUUECKOE 0OecTieueHNe TUCIUIUIMHBI BKIIOYAeT:

1. YueOHble ayTUTOPUHU AT IPOBEACHUS TPAKTUYECKUX 3aHATUHN, TPYNIIOBBIX U
MH/MBUYAIbHBIX KOHCYJbTAllUH, TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHOMN aTTeCTalluu

[1 MynbTuMeIMiHBIE CPEICTBA XPAHEHUS, IIepejaull | MPEICTABICHUS
uHpopMalnu.

[1 Kommiekc TecTOBbIX 3aaHUi /ISl TPOBECHUS IPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

2. ITomerieHus 1151 CaMOCTOSATENbHOM paboThI: 00yJaroIUXCs

[ TTepconanbHbie KoMnbioTephl ¢ makeroM MS Office, Berxomom B MIHTEpHET 1 €
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

3. Ilomemienust [y XpaHeHUs U TPOYUIAKTHYECKOTO OOCITYy>KUBAHHSI yUeOHOTO
obopynoBaHus

() [xads! 11 XpaHeHUus: y4eOHO-METOANYECKON JOKYMEHTAIUH, y4eOHOTo
000pyI0BaHUS U y9€OHO-HATJISATHBIX TOCOOMIA.



IIpniaoxenne 1
YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSATEIbHOM PadoThl 00y4ar0UXCs

ITo mucuunnune «lIpuHsATHE ynpaBICHYECKUX PEIICHMI» MPELyCMOTPEHA ayJUTOpHAs U
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.

CamocrosTenbHas paboTa 00y4aronmxcs IpeaycMaTpHBaeT:

— npopabOTKy TEOPETHYECKOIro Marepuana, MU3ydyeHHe U KOHCIEKTUPOBAHHE JONOJIHUTEIBHOIO
MaTepuaa 1o Kaxuou TeMe;

— TIOArOTOBKY K CEMUHApCKMM M  IMPAaKTUYECKUM 3aHATUAM: M3ydeHHE Y4eOHOH U
HOPMAaTUBHO-CIIPABOYHOM JINTEPATYpPbI, KOHCIIEKTOB JIEKLIUH, ITOATOTOBKA K  BBIIOJHEHUIO
KOHTPOJIbHBIX PaboT

— paboTac SIEKTPOHHBIMH OHOIMOTEKaMHM U CIIEUAIN3UPOBaHHBIMU MIHTEpHET-CcaliTaMu.

ITepeyenr TeM /18 MOATOTOBKH K NPAKTHYECKMM 3aHATHAM 10 Kypcy «IIpunsarTue
yIIpaBJIeHYECKHUX pelIeHuin
Pasoen 1. Pewenus 6 cucmeme ynpasnenus.
1.1.Pemienust B cucTeMe yIpaBleHUS.

Pemenus B cucteme yrpasiieHusl. OObEKThI U CyObEKThI pellIeHUH. 3HaueHUe peleHHi B
COBpeMEHHOM 3koHOMMKE. CYITHOCTb U COAEPKAHUE YIIPABIEHYECKOTO PEIICHNUS.
Knaccugukanus (Tunosnorus) ynpapieHueckux perieHnil. OCHOBHbIE MOIXObI K
knaccudukanuu YP. Bapuante! kinaccupukanun YP. Pa3HOBUIHOCTH OpraHnu3alMOHHBIX
pemenuii. TpeboBanus, npeabspisieMbie K YP. YcnoBus Boinonnenus Tpebopanuii. YP u
COBpEeMEHHBIC MH()OPMAIIMOHHBIC TEXHOJIOTUH. DOPMBI TIOJITOTOBKY U peanu3anuu YP.
CoBMecTHOE UCII0Ib30BaHKEe (POPM IMOATOTOBKY U peanu3auuu YP. YcinoBus u pakTopsl KauecTa
VYP.
Menexep B opranuzanuu. Xapakrepuctuka JIIIP. Ponu menemxkepa B npouecce [ITIPYP.
Mogenu nosenenust meremkepa kak JIINP. Ctpykrypa nearenbHOCTH MEHEKEpa U ee
xapaktepucTuku. Ponb yenoBedeckoro (akropa B npouecce [IITPYP. Biusnue nona npouecc
[TITPYP. Ponb pykoBOAUTENS B ITpOLiecCe BRIPAOOTKU U pealn3aliil YIPaBJIE€HYECKOrO PEIICHUS.
1.2 dyuknuoHanpHas U 1eneBas opueHTanus YP.
OyHKINH pEUIEHUS B METOI0JIOTUY ¥ OPraHU3alUY MIPOLEcca YIIPaBICHUS.
LleneBas opueHTalMs yrpaBieHYeckux pemenuil. Mepapxus ueneil. TpeOGoBaHus K LEsIM.
Hepeso neneit. Cnioco6s! oniennBanus ueneil. [Inanuposanue B npouecce ITTPYP.
Pazoen 2. Memooonozuyeckue ocHO8bl NOO2OMOBKU U Peanu3ayuu ynpasieHiecKux peueHull
(YP).
2.1 MeTo10710TMUECKHE OCHOBBI ITOJATOTOBKH U pealn3aluy ynpasieHueckux pemenuit (YP).
MeTtoionorus 1 opraHusaliys npoiecca pa3padoTKu yInpasiieHdeckoro pemienus. Hayunsie
MOAXOABI B IIOATOTOBKE U MPUHATUU Y P. POb 3KOHOMHUYECKUX 3aKOHOB B ITOBBILLICHUH
s dextuBHOCTH YP.
2.2 Opranu3aiMoHHbIE U TEXHOJIOTUYECKHUE OCHOBBI IMOATOTOBKY, IPUHATUS U peaTu3aluu
YIPaBJICHUYECKUX PEIICHUMN.

[Tcuxonornyeckue acnekTs! NpuHATHSA YP. TexHonorus u opraHusanus npoiecca pa3padoTku
n peammsanuu YP. Conepxxanne u craguu (3tansl) nponecca [IPYP. Coctas mpouenyp
pa3paboOTKH, COTIACOBaHMS, YTBEPKACHUS U OpraHU3alliy BHIIOJTHEHUsT YP.
2.3. MeTopl MOATOTOBKY, IPUHSITHS M PEATU3AIIH YIIPABICHYCCKAX PEIICHHH.
AHanu3 albTepHATUB NIPU NPUHATUU Y P.
Mojenu, METOJIONIOTHS Y OpTaHM3aIMs Mpoliecca pa3paboTKH YIPABIEHYECKOTO PEIICHHUS.
Mertoap! ananuza YP, MeTo1bl porHo3upoBanust Y P, MeTo 1l SKOHOMHUYECKOTO 000CHOBaHUS
VP. Meroas! npunsatusa YP. AKTUBH3UPYIOIINE METOABI. DKCIEPTHBIE METObI. DBPUCTHYECKUE
Meroasl. Merton cueHnapues. Meron nepesa pemenuii. Monenuposanue B npouecce IHIIPYP.
MHorokpurepHuaabHOEe OLICHUBAHUE allbTEpPHATUB. MeTo bl (POPMUPOBAHHSI MHOKECTBA
anpTepHaTHB Y P. B3aumoseiicTBue MeTooB 1 Mojieneii mpu pazpabotke YP. Mcnonbp3oBaHue
teopuu urp B npouecce [ITTPYP.
2.4. OcoGeHHOCTH pa3pabOTKU YIPABICHUYECKUX PELICHUN B YCIOBHUIX PUCKA U
HEOIPEeAEICHHOCTH
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Buemnss cpena. AHanu3 BHEIIHEH cpellbl U ee BIMSHUE Ha peajn3alfio albTepPHATUB.
VYcnoBus HeonpeeeHHOCTH U prucka. O0Ine cBeeHHs 0 HEOIIPeIeJICHHOCTH U PUCKE.
CooTHoIIEHHE MEXly HEOIIPEEICHHOCTIMU U puckamu. [loHsATHE prcKa U €ro pa3HOBUHOCTH.
CtpyKTypa ynpaBleHYeCKOT0 pUCKa.
[Tpuemsbl pa3paboTKH 1 BEIOOPOB YIPABIEHYECKUX PEIICHUI B YCIOBUAX HEONPEACICHHOCTU U
pucka. CymHocTs npuHsaTHs  YP B ycrioBusix pucka u HeorpeneaeHHOCTH. OCHOBHBIE MOJIETH
yueTa pucKa U HEOIIpeIeIeHHOCTH Ipyu npuHATUU YP. OpranusannoHHbIE METO/IbI YMEHBIICHUS
HeomnpeaeneHHocTel U puckoB. CTpaxoBaHHe yIpaBlIeHYECKUX PUCKOB. BoipaboTka
YIPaBJIEHYECKUX PEIICHUH B KOH(QIMKTHBIX CUTYaIHX.

Pazoen 4. Koumponw, kauecmeo u 3¢ghghekmusHocms ynpasieHueckux peuleHul
3.1 KoHTpOJIb NOATOTOBKY, IPUHATHS W peau3alliil  YIPaBICHYECKUX PELICHUH.
DyHKIMU 1 BUABI KOHTpoJA. CoaepkaHue KOHTpossi. DyHKiMu KoHTposs nporecca [ITIPYP.
HopmartuBHo-11paBoBOe obecnieueHme mporecca KOHTpoJIs 3a BeimonHenuem YP. TIpomecc
ocyIiecTBIeHUs] KOHTPoJis1. CoIMallbHO-TICUXOJIOTUYECKUE aclIeKThl KOHTpoisl. O1eHKa
VICIIOJIHEHUS PEILICHUMN.
3.2 . KadecTBO ympaBlIeHYECKUX PEIICHUN
KadecTBo 1 2 PeKTHBHOCTD — BayKHEHIINE XapakTepucTuku YP. YcnoBus u pakropbl kauecTa
VYP. Ouenka xauectBa. Ctanmaptsl kauectBa SO 9000.
3.3. Db dexTUBHOCTD yIpaBICHUESCKUX PEUICHH.
OddextuBHOoCTh YP U ee cocTapisromue (OpraHu3aoHHast, COIUATbHAS, YKOHOMHUYECKaS,
TEXHOJIOTHYECKas, ICUXOJIOTHYecKas, MPaBoBas, YKOJIOrHUecKas, ITHUECKasi, HOJTUTHIECKas
3P PEKTUBHOCTH). METOIbI OLIEHKH YKOHOMHYECKOH 3 dexTuBHOCTH YP.

IIpumepHbIie Bonpocsl 1 colecenoBaHusi (YCTHOro onpoca) no kKypey «Ilpunsitue
yIpaBJieHYeCKUX pelieHniD)
JlaiiTe onpeneneHre TEpMUHA «YIPABICHUECKOE PELICHUE» U MOSCHUTE 00JIaCTH €ro AeHCTBUS.
Kak cooTHocsTcs Teopuss W MpakTUKa yhpaBieHueckux pemeHuil? KakoBa poib
YIPaBIEHYECKOTO PELIEHUS B YIIPaBICHUH OpraHU3anueii?
Kakue QyHKIMM BBINOJHSAIOT CIELUUATMCTBI, SKCIEPThl M KOHCYJIbTaHTHI HpU pa3paboTke U
peann3anyy ynpaBIeHYECKUX PEIIECHUI?
KakoBbl ocHOBHBIE TpeOoBaHUs, MpeAbsBiIsieMble K MeHemkepy XXI| Beka, NMPUHUMAIOIIEMY
pereHus?
KakoBo coneprkanue ynmpaBieHYECKOTO PEIICHUsI KaK MpoIecca U Kak sIBICHUS?
KakoBel oCHOBHBIE (yHKIMM YyHpaBieHYeckoro pemeHus? Packpoiite cojepxkaHue 3THX
¢byHkuil. Moryt nu pyHKIMM yIpaBI€HYECKOTO PELIEHUs pa3ndaThCs B Pa3HbIX CUTYalUsX B
COOTBETCTBUM C COOCTBEHHBIM OIBITOM U 3HAaHUSMU MEHeKepa?
Yro Ha/lo MpuHUMATh BO BHUMaHue Npu (GOpMYyJIUPOBKE YIIPaBICHUECKOTO PELICHUS?

Kakue kitoueBble (UIypbl y4yacTBYIOT B THIIOBOM IIPOLIECCE€ IMOJATOTOBKH M peau3alluu
YIIPABJIEHYECKOTO pemeHns?
B 1em ocobennoctu crpareruu first mover? B yem ocobennocTu crpareruu last mover?
[ToueMy BO3HHKaeT HEOOXOAUMOCTh MPOBECTH TUIOJOTU3ALINIO yIpaBieHueckux pereHuit? Ilo
KakUM YKpPYITHEHHBIM INpHU3HAKaM IeJeco00pa3HO NMPOBOAUTH BBIJCICHHE PA3JIUYHBIX THUIIOB
YIIPABJIECHYECKUX pPEIICHUI?
KakoBa posib HCTOPHUYECKUX JIMYHOCTEN B pa3pabOTKe COBPEMEHHBIX YIIPaBIEHYECKUX PEeIIeHHH?
B dWem ocoOGeHHOCTH TeXHOJOTHH: «YTpaBlieHHEe MO pe3yiabraram»? B dem ocoOeHHOCTH
TEXHOJIOTUH: «YTIpaBlieHHe Ha 0a3e NOTpeOHOCTEeH U HHTEPECOB»?
KakoBa ponp yenoBedeckoro (akropa B mIpolecce pa3padOTKH YHpPaBIE€HYECKOTO pPELICHUS?
Kakue wuHauBHIyadbHbIE KayecTBa HEOOXOOUMBI MEHEKEpY MJIs YCIEUIHOTO TNPHHATHS
peuieHus?
Yrto noHuMaeTcs noj TEPMUHOM «3THYECKHE HOPMBI»? Kakoe perieHye cauTaeTcs MopaibHbIM?
KakoBbl 0COOCHHOCTH BIMSHUS MMaHUKHU Ha ATambl NOJTOTOBKU M PeaTu3allii yIpaBIeHUECKUX
peeHunin?
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3ayeM Hy)KHa oOpaTHas CBsI3b NIpU pa3pabOTKe W pean3alud YIPABICHYECKOTO pELIeHHs?
[IpencraBpTe HArMIAIHO (TpadUUECKH) MPOIIECC pa3padOTKH YIPABICHUECKOTO pelieHus?

Kak npumensoTes K pa3paboTke ynpaBiIeHUECKUX pelIeHU HaydHbIe moaxo/b1? Kakue moaxo sl
BBl MOXKETE Ha3BaTh?

PackpoiiTe cymHOCTh CHUCTEMHOrO MOAXOAa. B uYeM oTiIMuMe CHCTEMHOrO IMOoAXoda OT
KOMILIEKCHOT0?

HazoBute oOCHOBHBIC HampaBieHUs pa3pabOTKU YHpaBIeHUECKOro pemieHus. l[lepeuncinute
BO3MOXHBIH BBIOOP 11eJIel Ha Pa3HbIX dTalax pa3pabOTKH yIPABICHUECKUX PEIIEHUH 1 Ha pa3HbIX
YPOBHSX YIPaBJIEHYECKOW Hepapxuu?

Yro BKIOUYAIOT B ce0s METOAbl Pa3pabOTKU yIpaBiieHUYeCKuX pemeHuit? Kakum ycinoBusm
JOJKHBI YIOBIETBOPSITH METOBI pa3pabOTKH YIPaBICHYECKUX PEIICHUI?

B d4em 3awitouaroTcsi OCHOBHBIE TEXHOJOTHMUECKHE TpeOOBaHMsS K IpoLeccy pa3paboTKu
YIPaBICHYECKUX PEILIEHUI?

KakoBa posib MHPOPMALMOHHBIX MPOLIECCOB MPHU Pa3pabOTKe M pealn3aluu YIPaBICHYECKUX
petieHuii?

I[IpumepHblii  nepeveHb TeM pedepaToB (A0KIAT0B, Icce, COOOIEHMI):

[TonsiTve ynpaBiIeHUECKOTO PELICHMS], EF0 MECTO U POJIb B IIPOLIECCE YIIPABJICHUE IIPEAIPUATUEM.
OpraHu3allMOHHbIE U COLMAIbHO-TICUXOJIOIMYECKHE OCHOBBI pa3pabOTKHU YIPaBICHUECKUX
peLeHui.

Knaccugukanus ynpaBieHUeCKUX peLUIeHUH (aHAIN3 Pa3InYHbIX OJXO0/I0B).

TexHonorust NpUHATHS YIPABJICHUYECKUX pEIICHUN (Ha MpuUMepe BeAYUIMX KOMIIAHUN MHpa U
Poccun).

BnusiHue NMYHOCTHBIX KayecTB 4YesoBeKa (PYKOBOAMTENS) IPHU IMOATOTOBKE M pealn3alluu
YIPaBIECHYECKUX PEILICHUM.

BimsiHue naHuKH Ha MOATOTOBKY M PEATU3ALMIO YIIPABICHUYECKUX PELICHUM.

SInoHcKkHre METOABI IPUHATHS YIIPABICHUYECKUX PELICHUN: aHAIIU3 U OLIEHKA.

[TpoGieMbl Opranu3alyy BbINMOIHEHHS YIPAaBIEHYECKUX PEILICHUH.

Ponb 5KOHOMHYECKHX 3aKOHOB B TOBBIIIEHMH KadyecTBa U 3(PPEKTHMBHOCTH YHpPaBIEHUYECKHX
peLeHui.

. HaquLIe MoAXOAbI K IIPOLECCY pa3pa60TKH " pcain3allur YIIPaBJICHUCCKUX peI_HeHI/Iﬁ " UX POJIb

B CHCTEME YIPaBJICHHUS.
CucTeMHBIH OIX0 P NPUHATHH YIIPABIEHUYECKUX PEILICHHH.

[lpuMeHeHHe CHUTYallMOHHOTO TOJAXO/Aa TIPU TPHHATHH W pPEATH3alUu  YIPABICHYECKOTO
peLeHMs.

CoBpeMeHHbIE TEHACHIIUN Pa3BUTHsI TEOPUH U TIPAKTUKU TPUHATHS yIIPABICHUYECKUX PEIICHHA.
Bausinue ncuxonornyeckux (pakTopoB Ha MPOLECC Pa3pabOTKU U pealn3aluy yIpaBIeHYECKUX
pELIeHM.

Posib cyOBEKTHBHBIX M OOBEKTUBHBIX (DaKTOpPOB B IMpOLIECCE TMOATOTOBKH, HPUHATHS U
peann3aiy yrpaBiIeHIeCKOrO PEIICHHS.

VY4er GpakTOpOB COMOCTAaBUMOCTH AJIbTEPHATUBHBIX YIPABICHYECKHX PELICHUH.

Hcrionb30BaHre TEOPUH MOJIE3HOCTH B TIPOIIECCE MTPUHSATHSI PEIICHUA.

OKOHOMHYECKOE, OPraHU3aLIOHHOE U COLIMAIIBHOE COJIEp KaHUE YIIPABICHUYECKUX PELICHUI.
OyHKIIUY pelIeHus] B METOI0JIOTHH ¥ OpPTraHU3aIiHy TPOoIIecca YIpaBiIeHusI.

BnustHue BHemHel cpeibl Ha Mpoliecc pa3padOTKU U pealn3aliyl yIpaBIeHYeCKUX pelIeHui.
[Tpuemsbl pa3paboOTKH W BBHIOOpA YIMPABICHUECKUX PEHICHWH B YCIOBUSX HEOMPEICTICHHOCTH U
pHcCKa.

OTBETCTBEHHOCTh MEHE/DKEPa P pa3pabOTKe YIIPaBICHYSCKUX PEIICHHIA.

WunuBrayanbHble KadyecTBa MEHEPKEpa U CTUIIb PYKOBOJICTBA B MTPOLIECCE PUHATHS PEILICHHS.
MeTob! CpaBHEHHSI AIBTEPHATUBHBIX YIPABICHUYECKUX PEIICHUH M BEIOOP PELICHUS.
OCOOeHHOCTH HCHOJB30BaHUS WH(GOPMAIMOHHBIX MOJEeH NMpH pa3paboTKe YHIpaBICHYECKUX
pelIeHU.

O¢hdeKkTUBHOCT,  NEATETBPHOCTH KOHTPOJIBHBIX CIYKO B  OpPraHM3allMOHHON CTPYKType
yIIpaBJICHUSL.
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Cucrema MpHOPUTETOB MOTPEOHOCTEH M HHTEPECOB YEIOBEKA IIPU PeaTH3alK YIPABICHYECKUX
pelIeHU.
Cucrema IprOPUTETOB MOTPEOHOCTEN U MHTEPECOB OOIIECTBA MPU PEAIN3aLUU YIPABICHYECKIX
peuIeHU.
CoBpeMeHHbIE  TEHICHLMM  HUCIOJb30BAaHUS  CPEACTB  OPITEXHUKU I IIOBBIILIEHUS
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PELICHUI.
Ananu3 3apyOeKHBIX MPEJCTaBICHUNA O MOJATOTOBKE W pPeajH3allli YIPABICHYECKUX PEIICHUN
(ITPVYP).
B03MOXXHOCTH KOMITBIOTEPOB JUISI MAIIMHHOW Pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
TpeboBaHus1, IpeAbABIseMbIe K IPOLIECCY NOATOTOBKH U peaIN3aly YIIPABICHUYECKUX PELICHUI
U pa3zpaboTka Habopa CTaHIApTOB HA YIPABICHYECKOE pEIICHUE.
[TpoOnembl  COBEPIIEHCTBOBAHUS METOAMKHM pa3pabOTKM  YIPABICHUECKUX peIIeHUl B
TEXHUYECKON CUCTEME.
Co3znanue 1 000CHOBaHHE TEOPUH O MIPUHLUIAX pPa3pabOTKH yIPaBIEHYECKUX PEIICHUM.
AHaIIN3 U COBEPIICHCTBOBAHHE METOAMKH Pa3padOTKU YIPABICHUECKUX PEIICHUN B COIUAILHON
CUCTEME.
VYipaBieHYECKHE PELICHUS B YCIOBUAX PhIHKA IIpu coBpeMeHHOM HTIIL
OrtpacinieBble 0COOEHHOCTH, BIUSIOIINE HA METObI BBIPAOOTKH PELICHUH.
OTUYeCcKre OCHOBBI pa3pabOTKU yIPABIEHUYECKUX PELLICHUM.
ConuanbHO-TICUXO0JIOTHYECKUE MPEANOCHUIKY KaueCTBA BBINOJIHEHUS YIIPABIECHUYECKUX PELECHUI.
[Tcuxonoruueckue npasuiia GOPMYIUPOBAHUS YCTHBIX PACHOPSHKEHUH.
B3aumocssi3b (hopM pa3pabOTKH U peaTH3aiiy YIPaBICHICCKUX PEIICHUH.
AHanu3 Mojeneil moBeJeHNUs PyKOBOAUTENS MPH Ppa3paboTKe U peaau3aly YIpaBIeHYECKOro
peueHusl.
[TpunsATHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEeHHE IPOOIIeM.
Pa3paborka u peanuzanuu yNpaBiICHUYECKUX PELIEHUH MpU OpraHu3alMd  CIOPTUBHBIX
COPEBHOBAHUM.
[Tpouecc pa3paboTkM U peanu3ali  YIPaBIEHYECKOIO peleHuss B cdepe Majoro
IIPEANPUHUMATENIBCTBA.
Menemxep B CUCTEME YIpaBICHHs U €ro pojb B Ipoliecce pa3paboTKU M peau3aluu
YIIPABJICHUYECKUX PELICHUMN.
VYIpaBieHYECKHE PELICHUS B CUCTEME YIIPABIICHUS U IEATEIbHOCTH MEHEKEPA.
Bo3HuKkHOBEHHE HayKH 00 yIIpaBIEHYECKUX PEIICHUSAX U €€ CBS3b  C JIPYTMMHU HayKaMH.
VYrpasneHueckue penieHus 1 TpeOoBaHUs, NMPEAbIBIIEMble K HUM B Ipoliecce pa3padOTKU U
peanu3anum.
Ponu menempkepa B ynpaBieHUU CBA3aHHBIE C IPUHATHEM YIIPABICHYECKOTO PEIICHHUS.
WuTemiekTyanbHas AesITeIbHOCTh MEHeKepa NMpHU pa3paboTKe U pealu3aluil yIpaBIeHYeCKUX
pELIeHM.
IIpouecc NpUHATHS YIIPaBIEHYECKOTO PELICHUS U €T0 CTPYKTYpA.
OpranuzalvoHHbIE OCHOBBI  Ipoliecca pa3pabOTKHU U pealii3aliy YIPaBIeHUYECKUX PELICHHH.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO yNPABIECHUYECKOIO PELLIECHUS.
Teopust cyneponTUMaIbHBIX PEILICHUN.
BnusiHue  perMoHaNbHBIX  OCOOCHHOCTEH Ha  TpolecC TMOATOTOBKM M peau3aliu
YIIPABJIEHYECKOTO PEIICHHUS.
IIpunsatue YP kak HayKka U UCKYCCTBO.
IIpoexkTupoBaHUE CUCTEM IPHUHATHUS PEIICHUNA B OPTaHU3ALUAX.
Pewienne kak MpoayKT yIpaBJIeHUYECKOIO TPy Aa.
Paznenenne u koomepauus Tpyda YIpaBICHYECKUX paOOTHHUKOB B TpoIecce MPUHATHS U
peanu3aluy peIICHHUs.
Ponb pykoBoanTENS M KOJUIEKTUBA B IIPOLIECCE BHIPAOOTKHU, IPUHSTUS U PEATTU3ALMH PELICHHUS.
[TpuHIMT panMoOHATBFHOCTH B OJATOTOBKE U BbIOOpE YP.
CoBpeMeHHble HMH(OPMAIMOHHBIE TEXHOJIOTUM B Ipolecce pa3paboTKu M peanu3aluu
YIIPABJICHUYECKUX PELICHUMN.
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CoBpeMeHHbIC TEHCHLIMU UCIONb30BaHUS HMH(DOPMAIIMOHHBIX TEXHOJIOTMH B IpoLecce
HOJTrOTOBKH YIIPABIEHUYECKUX PEIICHUH (IIOAXO0/IbI, AaHAIN3, OLICHKA).
WNudopmannoHHbIe TPOIECChl, IPUMEHSIEMbIE ITPH Pa3padOTKe YIPAaBICHYECKOTO PELICHHUS.
3Ha4yeHUe TeXHOJIOTUH IEKTPOHHON 00pabOTKH 3KOHOMMYECKON MH(OpMalMU NPpU pa3paboTKe
YIPaBIEHYECKOIO PEILICHNUS.
PriHOUHBIE yCi10BUS Tpoliecca pa3padOTKU U NPUHATHS YIIPABICHUYECKUX PELLICHUM.
[TpuMeHeHne MaTeMaTHYECKUX MOJIENIEH B MpoLecce pa3padoTKH YIPABICHUYECKUX PELICHUH.
Vcnonb30BaHne MMUTALIMOHHOTO MOAEIMPOBAHNUS IIPU BBIOOPE U OOOCHOBAHUU YIPABICHYECKHX
peLICHU.
OKcIepTHBIE OLIEHKU KaK OCHOBA ITPUHATHUS PEIICHUN B YCIOBUAX OrpaHMYEHHON MH(OpMaIuH.
[IpoGsiieMbl  HMCNONB30BaHMSI ~ MAaTEMaTHYECKUX  MOAENEH I CHW)KEHHS  YpOBHS
HEOIPEEeIEHHOCTH ITPUHATHUS YIPABICHYECKUX PELICHUH.
MeToap! opranu3aiuy nporecca pa3padoTKH yIpaBIeHYECKUX PEIICHUH (aHaIu3, OLEHKA).
Bausinue tpanuiuii, crnenuuKy NpennpuUATHs Ha IpoLece MOATOTOBKUM M pealu3aluu
YIIPABJICHYECKUX PEILCHUM.
CoBpeMeHHbIe METOUKH pacueTa 3((HEKTUBHOCTH YIPABICHYECKUX PELICHUH.
MeToap! moBbIIeHUS YPPEKTUBHOCTH Pa3padaThIBAEMbIX YIPABICHUECKUX PEIICHHN.
OpraHu3alMOHHBIN ayJUT yIIPaBIEHYECKUX PEIICHU.
JKu3HeHHBIH UK yIpaBIeHYECKHX PELICHUH.
TenneHUnu U KpUTEPUH B BBIOOPE YIIPABICHYECKUX PELIEHUN B 00JaCTH HHBECTULUI.
OcobeHHOCTH pa3pabOTKH yIpaBIeHYECKUX PELIeHUI B 00JacT (PMHAHCOB.
OcoOeHHOCTH pa3pabOTKH U peasin3aliy yIpaBIeHYECKUX PELICHUN B YCIOBUIX PUCKA.
OcobeHHOCTH  Pa3pabOTKM M peaju3allMyd  YIPaBJIEHUYECKUX pEIIeHHWH B  YCIOBHAX
HEOIPECICHHOCTH.
Kpurepuu pemenus npo0diaeMbl, IPUHATHE PEILICHHS B YCIOBUAX MHOTOKPUTEPUATBHOCTH.
MeTo/1bl IPUHATHUS PELICHUS B YCIIOBUSAX ONPENEICHHOCTH.
MeToapl IPUHATHS PELIEHUN B YCIOBUIX BEPOATHOCTHON CPEBI.
Meronas! Teopuu Urp B IpuHATUN YP.
Hcnonp3oBaHne MeTOAA AWCKOHTHPOBAHMS IIPU IOATOTOBKE, MNPUHATHM U  pealu3aluu
YIIPABJICHYECKUX PEIICHUM.
Pa3paboTka ynpaBiieH4eCKOTO pelIeH!s B YCIOBHUIX IICUXHMUECKOW HAPSKEHHOCTH.
MeTo/1bl KCTIEPTHBIX OLIEHOK MPHU pa3padOTKe U NPUHITUN YIIPABICHUECKUX PELICHUH.
Opranuzanus npoiecca pa3paboTKH yIIPaBIeHYECKUX PEIIeHUH.
AHanu3 U pa3paboTKa CXeMbl IPUHATHS YIIPABICHUECKOTO PELICHHUS.
Pa3zpaboTka mporpaMMHOro oOecrmeueHHsl MOAJIEPKKU Ipoliecca pa3pabOTKU M peaau3aluu
YIPaBIEHYECKOTO PEIIECHUS.
Ponp pykoBoauTens B mpolecce pa3pabOTKH, MPUHATHS W pPean3alud  yIpaBIEHYECKUX
pELIeHM.
[TpunsATHE yIIpaBIIEHYECKOTO peIIeH s B 00JacTH [IEHOOOpa30BaHMSL.
MeTtoonorus NpUHATHS KOJUIEKTUBHBIX PEIICHUH.
AHaJnu3 BO3MOKHOCTEH CHI)KEHUSI pPUCKOB IPU Pa3pabOTKe YNPaBICHYECKUX PELICHUH.
NMutanimoHHOE  MOJENMpOBaHME KaKk MeToJ  OOOCHOBaHWSA  Tpolecca  pa3pabOTKu
YIPaBIEHYECKOTO PEILIEHNUS.
Moyiens npuHsTHS pemennit Bpyma-Herrona.
Mopnens NpuHATHUS YIIPaBIEHYECKUX PELIEHUH Ha OCHOBE JI€JIOBBIX UTP.
MeTtoauka sKOHOMUYeCKOro 060cHOBaHMs Y P 10 MOBBIIIEHNIO KaueCTBA CUCTEMBI YIIPABJICHUS.
100. Hcnonw3oBanue ¢puHaHcoBOM nHPopmaruu B mpaktuke [ITIPYP.

MeToanuyeckne peKOMEHIALUM 110 HAIIMCAHUIO U 3a1MTe pedeparos

Pedepar sBrsercst oqHo# n3 HopM ydeOHOM U HAYIHO-UCCIIEA0BATEIILCKON pabOThI
cTynenToB. Pedepar — 310 mucbMeHHast paboTa Ha ONpPEIEICHHYIO0 TEMY, IOATOTOBICHHAs Ha
OCHOBE NTOYUTAHHBIX KHUT, )KYPHAJIBHBIX CTaTel, MyOJIMIUCTUKY U APYrux Marepuanos. Llemas
HanucaHus pedepara COCTOUT B TOM, UTOOBI HAYYUTh CTYIEHTOB CBSI3bIBATh TEOPHIO C
MIPAKTUKOM, MOJIb30BATHCA JIUTEPATYPOU, CTATUCTUYECKUMU TaHHBIMU, IPUBUTH YMEHHE
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HOMYJISIPHO M3JIaraTh CJIOKHBIE BOIIPOCHL. PedepaTr — KOMITO3UIIMOHHO OPraHU30BaHHOE
00001ICHHOE U3JI0KEHUE COJIePKaHUsI UCTOYHUKA MH(OPMAITUH (CTaThH, psa CTaTeH,
MoHOTpaduii U Ip. NEYaTHBIX UCTOYHUKOB). CIoBo «pedepar» uMeeT aBa 3HAYECHUS: C OTHOU
CTOPOHBI, OHO IMPEAINOIaraeT KpaTKoe U3JI0kKeHHe pedepupyeMoil HayqHOi paboThl, KHUTH,
cratbu. C Ipyroil CTOPOHBI — IOKJIAJ] Ha 33JJaHHYIO TEMY, CIICJIaHHBI HA OCHOBE KPUTHYECKOTO
0030pa IuTepaTypsl U APYrUuX UICTOYHUKOB.

HccnenoBanue peepaTuBHOrO XapakTepa y4ar CTyI€HTOB padoTaTh ¢ HAyYHOH
JUTEPaTypoOid, yMETb OTOMPATh U KJIACCU(PUIIMPOBATH HEOOXOAUMBIN MaTepual, BbISBISTDH
MOJTy4YECHHBIE TOYKHU 3PEHUS Ha CYTh MPOOJIEMBI, JIOTUYECKH BBICTPAUBATh U U3JIaraTh
npopaboTaHHbIN MaTepua, 00001aTh €ro U JeN1aTh BHIBOJIBI.

Pabora crynenta Hax pedeparomM COCTOHUT U3 CIEAYIOIIMX 3TANIOB: BEIOOP TEMBI,
HaKoIUIeHHEe NH(GOPMAIMOHHOTO MaTepuaa; oAroToBKa U HanmucaHue pedepara; 3aumra
pedepara Ha ceMUHape WU KOH(epeHInu. Beioop Tembl pedepaTta oCymecTBIsIeTCsS U3 CIHICKa
IpeJIOKEHHBIX MpernoaBatesneM TeM. CTyIeHT caM MOKET IPeI0KUTh TEMY, €CIIH OHa
HAXOJUTCS B paMKax Kypca, M COTJIaCOBAaTh €€ C pyKoBoauTeseM. Temarnka peepaToB BHOCHTCS
B OaHK TeM pedepaToB U UCIONIb3yeTCsl KaK KOHCYIbTallMOHHBIN (oHT Kadeaphl.

Pedepar nomken nMeTh CIEIYIONTYIO CTPYKTYPY: IUIaH, KpaTKOE BBEJCHHE, H3JI0KEHHE
OCHOBHOTO COJICpKaHUS TEMBbI, 3aKII0YEHHE, CIIMCOK UCIIOJIb3yeMOU TUTEPaTypPHI.

BBenenue ciy>kut AJi1 OpUEHTAIUH YUTaTelNs B JalbHEHIIeM U3lI0keHuu. Bo BBeieHnn
HE00X0IMMO MOKa3aTh 3HaYEHHE, aKTyaJIbHOCTh pacCMaTPUBAEMO TPOOIEMBbI, 000CHOBAaHHOCTb
MPUYMHBI BEIOOPA TeMBbI, CHOPMYIHPOBATh HAYYHYIO TPOOJIEMBI, PACKPBITh LEJIU U 3a7a4d
pedepata. Kpome Toro, ciemyer OTMETUTh, B KAKHUX POU3BEICHUSIX U3BECTHBIX YUCHBIX —
SKOHOMHKCTOB, MEHEIXKEPOB-TIPAKTUKOB paCCMATPUBAETCS U3ydaeMas mpoodiema.

OcHoBHOE cojiepkaHue padOThI PacIoiaraeTcs B TJIaBaX MEXKy BBEJICHUEM U
3aKioueHrueM. B ocHOBHOI yacTu paboThl  OOJbIIOE BHUMAHHUE CIEAYET YACIUTh TITyOOKOMY
TEOPETUYECKOMY OCBEIICHHIO KaK TEMBI B IIEJIOM, TaK M OTJEIILHBIX €€ BOIIPOCOB, IPABUIHHO
yBsI3aTh TEOPETUUYECKHUE MOJIOKEHUS ¢ MPAKTUKOM. M310KeHne T0JIKHO OCYIIeCTBIATHCS B
COOTBETCTBUU C COCTABJIEHHBIM IJIaHOM. Pedepar nomxkeH ObITh HallMCaH SICHBIM SI3bIKOM, 0€3
MOBTOPEHU, COKpaIleHUH, TPOTUBOPEUHI MEXy OTJEIbHBIMU NOT0XKeHUusAMH. Eciiu B xo/11e
paboTHI BBISIBICHBI KaKHE-THOO0 3aKOHOMEPHOCTH, TO IIEJIECO00Pa3HO MPOJEMOHCTPHPOBATH UX B
dopme Tabmaui, rpapuKoOB, CXEM, TUarpaMM, pUCYHKOB.

3aKTroueHre COIEPKUT KpaTKoe U3JI0KEeHHE Bcelt mpoosiemMbl. OHO COCTaBISETCS TaK,
4TOOBI YUTATEIb, HE U3y4asi BCIO paboTy, a TOCMOTPEB JIMIIb 3aKJIFOYEHHUE, MOT COCTaBUTh 001I1Iee
npezcTaBJIeHne 00 HcciIeyeMoid mpodaemMe U OCHOBHBIX HJIESX, HA KOTOPBIX CTPOMIIOCH U
KOTOPBIMH 3aBEPIINIOCH TEOPETUUECKOE HCCIEeI0OBAHNUE.

K conepxanuio pedepara npeIbsaBIsSIOTCS ClEAYyOIINe TpeOOBaHUS:

UH(POPMATUBHOCTB, MOJIHOTA, IOTUYHOCTh U3JI0KEHUS;

COOTHECEHHOCTD CO/IepKaHus pedepupyeMon TUTepaTyphbl ¢ H30paHHOM MPOOIEMOit;

riryOuHa MpopabOTKU UCTIONb3YEMbIX HCTOYHHUKOB;

SICHOCTB, KOPPEKTHOCTh B OIICHKE MaTepHaa;

CHUCTEMaTHUYHOCTh B U3JI0KEHUH UMEIOIIMXCS JaHHBIX;

KPaTKOCTh U TOYHOCTH (DOPMYITHUPOBKH BBIBOJIOB, HX 0OOCHOBAaHHOCTH;

apryMEHTHPOBAHHOCTh KPUTUKU;

TPaMOTHOCTh TEKCTa, aKKypaTHOCTh €ro OQGOpMIICHHS W TPaBWIBHOCTh C TOYKH 3PCHUS
UMEIOIMXCs Ha TaHHBIN nepuoja 6ubnuorpaduueckux TpeOoBaHUMA.

[Tocre 3akm0YeHns B TEKCT pabOTHI MOMENIAIOT CIIUCOK MCTIONBb3YeMOH JINTEPaTyphI, B
KOTOPBII TOJKHBI OBITH BKJIIOUEHBI T€ HCTOYHHUKH, HA KOTOPBIX €CTh CCHIJIKM B TEKCTE.

CHnuCoK UCIIOJIB3yEeMOM JTUTEPATYPBI COCTABIISIETCS B CIEAYIOIIEH MTOCIEI0BATEIBHOCTH:

1. OdunuanpHbIe MaTepUAIBI (3aKOHBI, YKa3bl).

2. OcranbpHbIC UCTIOJIB30BAHHBIE B pedepare UICTOUHUKH B ali(haBUTHOM TOPSIKE (haMILTHIA
aBTOPOB.

[TpuBoaMMBIE B TEKCTE IIUTATHI TOJKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIMMHU CChUTKAMU
Ha UCTOYHHKH, U3 KOTOPBIX OHU B3SThI, C YKa3aHHEM aBTOPA, Ha3BaHHs pabOThI, CTPAHUIIBI.



=

NS

Tekct pedepara mumercst ¢ OMHON CTOPOHBI TUCTA, KAXKIABIH MYHKT IJIaHA C HOBOU
ctpanulbl. CTpaHUIBI JODKHBI ObITH MpoHYMepoBaHbl. Hymeparus ctpanull ckBo3Has. O0beM
pedepara 15-20 crpanwuil.

Tekct nosmkeH ObITh Hameyatan uepes 1,5 uarepsan, mpudt 14 Times New Roman ¢
cOOJII0ICHHEM YCTAaHOBJIEHHBIX pa3MepoB oTcTyna ot kpas jiucta (1,27): neBoe nosie — 30MmM;
npaBoe nojie — 10mm; BepxHee nojie — 20 mm; HukHee nojie — 20Mm. CTUIIb TeKCTa — OOBIYHBIMI,
BBIPABHUBAHME IO LIUPHUHE.

Onenka pedepaTta MPOUCXOAUT MO CIAEAYIOIIUM KPUTEPUSIM:

«OTIU4HO» cTaBUTCS 3a pedepaT, caMOCTOATETHPHO HATUCAHHBIN CTYACHTOM,
MCIOJIB3YIOIINM HE TOJIBKO PEKOMEHIYEMYIO JIUTEPATypPy, HO U CAMOCTOSITENILHO MOA00paHHYIO,
UMEIOIINI YETKYIO JIOTHYECKYIO CTPYKTYPY; COACpKAIMUN yOSAUTEIFHYIO apryMEHTAINI0 U
JIOTUYECKH BBITEKAIOUTHE BBIBOABI; 0opmiieHHbIN 110 TpeboBanusm ['OCT.

«XOopoIIo» cTaBUTCA 3a pedepar, MOArOTOBICHHBIA TOJIBKO C HCIIOIH30BAaHUEM
PEKOMEHI0BAaHHOM JIUTEpaTyphl U HE UMEIOIINN TPU apTyMEHTALIUU BBIBOJIOB, YETKOTO MHEHHUS
aBTopa; opopmiieHHbIi o Tpedoanusm ['OCT.

«Y IOBJIETBOPUTEIHLHOY CTaBUTCA 3a pedepar, Ipu MOAr0TOBKE KOTOPOTO TEKCT
Nepernrucal MEXaHMIECKH, paboTa JIOTHYECKH HE BBICTPOCHA, BBIIBUTACMbIC TIOJIOKEHUS CI1a00
apryMeHTHUPOBAHbI; UMEIOTCS HapyiieHus npu opopmienuu o tpedoBanusm ['OCT.

Pedepar He 3acunThIiBaeTCs, €CITU OH HE YIOBIETBOPSAET MOTHOCTHIO OOIIUM
TpeboBanusM. [Ipy HEBBIMOTHEHUH TPEOOBAHUI K HAYYHOMY YPOBHIO, COJICPIKAHUIO U
odopmiieHuIo pedepara HaydHbI PYKOBOAUTENh BO3BPAILIAET €ro [ 10padOTKH.

Ay,Z[I/ITOpHaH CaMOCTOATC/IbHAA pa60Ta CTYACHTOB IPCAIIOJIAracT OTBEThI HA KOH-TPOJIbHBIC
BOITPOCHI HAa MMPAKTUYCCKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):
AKP Ne 1. Pemienus B cucteme ynpaBieHUsI.

[aiiTe onpeneneHne TepMHUHA KyTPABICHUECKOE PEIICHUE) U TTOSICHUTE 00JIaCTH €ro JeHCTBUS.
Kak coorHocsTcs Teopuss M mpaktuka YP? Urto Hamo npuHMMAarh BO BHUMAaHUE IIpU
dbopmynuposke YP?

KakoBa ponp YP B ynpanenun opranuzanueii? KakoBo coaepkanue YP kak mpouecca n kak
SABIICHUS?

[Touemy BO3HMKAaEeT HEOOXOAMMOCTh IMPOBECTH TUMoJoru3auuoo YP? 1o kakuM yKpyrnHEHHBIM
IpU3HAKaM 11e51eco00pa3HO MPOBOJUTH BhIJICIIEHUE PA3IMYHBIX THIIOB Y P?

CocraBpTe 010K cXeMy 110 TeMe «PelieHns B CUCTEME YIPABICHUS».

AKPNe 2. Oprann3aliuOHHbIE U TEXHOJIOTMYECKUE OCHOBBI MOJATOTOBKH, PUHATHS U
peanu3anuy yIpaBIeHUYSCKUX PEIICHUH.

Kakwue kinrodeBbie GUTYpHI YIacTBYIOT B TUTIOBOM IPOLIECCE MOATOTOBKH U peanu3anuu Y P?

B gewm 3akimodaercss 0COOCHHOCTh TEXHOJIOTUHN «Y PaBIIEHUE TIO pe3yIbTaTamy, «Y IpaBlieHUE Ha
6a3e morpeOHOCTEI U UHTEPECOBY?

3aduem HyxHa oOpaTHas CBs3b NpU pa3paboTke u peanmzanuu YP? IlpenacraBere HarsimHO
(rpaduuecku) mporecc PYP.

[lepeuncnure BO3MOXHBIM Habop meneil Ha pasHbix 3Tanax PYP u Ha pasHbIX ypoBHSX
YIPaBJICHUYECKON HepapXuu?

CocraBpTe 010K cxeMy 1o Teme «OpraHu3alMOHHBIC U TEXHOJIOTHYECKHE OCHOBBI IMOJTOTOBKH,
NPUHATUSA U PeAM3alUU YIPABICHUECKUX PELICHUIN».

AKPNe 3. KoHTpoJib, KauecTBO U 3PPEeKTHBHOCTD YNPABJICHYECKUX PelIeHHI.

B dem 3akntouaercs coepkaHue MOHATHS «KOHTPOJIbY MPUMEHUTENBHO K npoteccy [TTTPYP?
Kakue pakTopsl OKa3bIBaIOT BIMSHUE HAa KauecTBO YP?

[TepeuncnvTe OCHOBHBIE METOIBI OIEHKH YKOHOMHUYECKOU A dekTuBHOCTH YP.

B 3akirogaercs CyTh CyneponTUMAIbHBIX PELICHUN?
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CocraBbTe OJIOK CXEMy [0 U3y4aeMOl TeMe.

IlepeyeHb NPpUMEPHBIX 3aJaHUM JJI HHIAUBUAYAJIbHOI KOHTPOJbLHON padoThl O
AUCIHHIJIMHE
«PA3PABOTKA MOAEJIU ITPUHATHA YIIPABJIEHYECKOI O PEILIIEHUA»
Lenb: PazpaboTaTe MOAETH NPUHSTHS YIPABICHUECKOTO PEIICHHUS C TIOMOIIBIO
MOP(}OIOrMYECcKOro aHaIu3a
3anaHue.
Oxapakrtepu3syiite npoduiab IESTEIbHOCTH Balleil OpraHU3allud M ONpEACIUTE OCHOBHbIE
HaIlpaBJICHUS €€ Pa3BUTHSL.
CdopmynupyiiTe MUCCHIO U TJIABHYIO 11€JIb JAESITeIbHOCTH OpraHU3alliu.
CdopmynupyiiTe mpoOIIEMHYIO CUTYAIIHIO, XapaKTEPHYIO IS IeATEIHbHOCTH Balllel OpraHu3aiuu
(HampuMmep Kak OOHOBHUTH ACCOPTUMEHT H3TOTABIMBAEMONl B OpraHU3allld TMPOIYKIUH HWIH
OKa3bIBAEMBIX yCIYT; KaK MOBBICUTh KQ4€CTBO YCIYT U T.IL.).

[Tpoananuzupyiite NpoOIEMHYIO CUTYAIIUIO U AaTe TOUHYIO POPMYITUPOBKY IPOOIEMBI.
CocTaBbTe CIUCKH XapaKTEPUCTHK MOP(OIOTHIESCKHX MPU3HAKOB MPOOJIEMBI (B3SB 32 OCHOBY
KPUTEPUU KIACCU(PUKAIUHU YIIPABICHYECKUX PEIICHUN).

PaspaboraiiTe TexHONIOTHYECKYIO LIenouky mpouecca [ITIPYP.

Pa3zpaborars BapraHTHI pelICHUS TPOOJIEMBI 110 KaXKI0H XapaKTePUCTUKE.

PaspaboraiiTe BapuaHThI pelieHUs IPOoOIEMBbI B LIETOM.

[IpoBeauTe aHanmu3 W OILICHKY BBIPAOOTAHHBIX BAPUAHTOB pEIICHUS] MPOOJIEMBI C YYETOM
TpeOOBaHU, MPEIbABISEMBIX K YIPABICHUECKUM PELICHUSM (U1 3TOrO OTBETHTE HA BOMPOCHI:
KTO?, UTO?, TAE?, KOI'TA?, KAK?, IOYEMY?).

Bribepute OKOHYATENbHBIM  BapUAHT pEIICHUS MPOOJEeMbl M JIOKYMEHTaIbHO OhOpMHUTE
pelIeHHE.

TecToBbie Bonpockl no gucuuminne «IIpuHsiTHe ynpaBjaeH4YecKHX pemeHuin
B kaxaoM Bompoce TOJBKO OUH NPAaBUJILHBIN BADUAHT 0TBETA

1 BeiGepute npaBuiIbHBINA BapuaHT oTBeTa. M3yuenue kypca «lIpunsaTre ynpaBieHYeCKUX
peleHn» PEKOMEHYETCSl HAYMHATh € PACCMOTPEHHS:
Tunonoruyu ynpaBJIeHYECKUX PEIICHUN
[TonsiTiiHOTO anmapara Kypca
Mertonosornyeckux OCHOB mporiecca pazpabotku YP
Opranu3alvoOHHBIX U COLIMATIBHO-TICHXOJIOTHYECKHX OCHOB Ipolecca pazpaboTku YP.
2 OnpenenuTe, Kakoe U3 MPUBEICHHBIX BBICKa3bIBaHUI HanboIIee MOTHO pacKphIBAET MOHATHE
«YIPABIEHYECKOE PEIICHUEN?
VYnpaBieHueckoe pelieHrne — 3T0 BIOOpP albTepPHATUBBIL.
VYrpasieHyeckoe pelieHne — 3To BEIOOp BapHaHTa, OCYIIECTBICHHbBIN MEHEDKEPOM B paMKaX €ro
JOJDKHOCTHBIX IOJHOMOYMM M KOMIIETEHLMH W HAIpaBJICHHBIM Ha JOCTH)KEHHUE Iesel
OpraHu3aIuu.
VYIpaBiieHUECKOE PELIEHUE — ATO PE3YNbTAT MBICIUTEILHONW NE€HCTBUTENBHOCTH, IPUBOIAIINN K
KaKOMY-JIHOO BBIBOJlY MJIU HEOOXOAMMBIM AEHCTBUSIM.
VYpaBiieHUECKOE PELIEHUE — ATO OPraHU3ALNOHHBIN aKT, OJJUH U3 OCHOBHBIX JTAaIlOB yIIPaBJICHHUS,
WHTEJUIEKTYaJIbHAsL JIESITENIBHOCTD, IPOLECC JIETAIU3AlMK YIPABISAIOMIEr0 BO3JECHCTBUS Ha
YIPABIAIOLYIO TOACUCTEMY.
3. Beibepute npaBuibHbIN BapuaHT oTBeTa. K YP, BbinensembiM o GpyHKIIMOHAIBHON
HaIpPaBJIEHHOCTH OTHOCSTCS:
Opranuzyomuue
ITuceMenHsIe,
YpaBHOBEILICHHBIE,
CuryanvoHHBIE.
4. Uckmrounte numiaee. K koakpetHbiM ¢yHkiusm PYP otHocsaTcs:




a)

c)
d)

a)
c)
d)
a)

c)
d)

a)

c)
d)

a)

c)
d)

a)
b)

c)

a)
b)

c)

a)
b)

c)

KoMMmyHuKaIu ¢ BHENIHEN cpenoit

Crparerndeckoe miaHupOBaHUE

Opranuzanus pa3paOOTKu U BbINoJiHeHUs Y P

VYpaBiaeH4eCKOe KOHCYJIbTUPOBAHUE

5. Uckmrounre aumnee. K hopmam peanuzanuu YP He OTHOCUTCS:

[Ipennucanue

Yoexnenue

Pacnopsixenue

Pazpsacuenue

6. Beibepute npaBuibHbIA BapuaHT oTBeTa. [101X0/1, B OCHOBE KOTOPOT'O JIEKUT MCCIIE0OBaHNE
00BEKTOB KaK CUCTEM HOCUT Ha3BaHUE:

WHTerpaurioHHOro

CucremHoro

BapuaTtusnoro

BocnpounsBoicTBEeHHOTO.

7 BeiOepuTe npaBUIbHEINA BapuaHT oTBeTa. TexHomorus PYP, 3akimrouaronascs B BbIgaue Iis
MCIIOJIB30BaHUS 3aJaHui (11e7IeH, 3a/1a4) ¢ yKa3aHUEM CPEJICTB, METOJIOB U BPEMEHU UX
BBIIIOJIHEHM S, U UMEIOIIasl YKa3aHMsI O BHEIIHEM UJIM BHYTPEHHEM KOHTPOJIE IPOMEKYTOUHBIX
COCTOSIHMI 3TOT0 BBIIIOJIHEHUS] HOCUT Ha3BaHUE:

NuannmatuBHO-11E1€BOM

[IporpammHoO-TIEIEBOM

PermamenTHoOM

[Ipoueccopuoit

8 YKaxuTe MpaBUIbHBINA BAPUAHT OTBETA. BJIOK MPUHATHUS PEHICHUI BKIFOYACT B CEOS:
[IpenBaputenbHyo GOpMyITUPOBKY 3a/1a4 U cOOp MHPOPMAIUH O 3a7a4e

Opranu3zaiiyio 1 BbIIIOJHEHHE padoT

DKCIEepPTU3Y U aHAJIU3 PE3YJIbTaTOB

[TonBenenne UTOroB AEATEILHOCTH U CTUMYJIMPOBAHUE UCTIOJIHUTENEH

9 BribepuTe nMpaBUIbHBINA BapHAHT OTBETa. K HEraTHBHBIM MCHUXOJIOTHYECKUM aCIEKTaM,
CHIDKAIOIIUM JIESITEIbHOCTh KoJUTekTuBa B miporecce [IPPYP orHocuTcs:

B komekThBe HET dYelOBEKa, KOTOPBIM CO3HATENBbHO OBl 3a0o0Twics 00 OO0beIuHEHUU
COTPYIHUKOB BOKPYT TBOPUYECKHUX 3a/1a4

VYTpaueHO B3aMMHOE JOBEpHUE MEXKIY SAPOM KOJUIEKTHBA M OCTaJbHBIMU COTPYIHUKAMH
KOJIJIEKTUBA

HNMeer MecTO IBHOE BIMSIHUE DJIUTHI KOJUIEKTUBA HAa OCTAJIbHBIX COTPYAHUKOB OpraHU3alyu, 4YTo
MPUBOJIUT K UHTEIJIEKTYAJIbHOMY IMOTYMHEHHUIO U UCKITIOUEHHUIO CAMOCTOSITENIbHOTO MBILIJIEHUS
He cymiectByer HeraTuBHBIX (DaKTOPOB CHUKAIOIMINUX P PEKTUBHOCTH mpoiiecca PYP

10 Ipopomxkure npeioxenue. Mudopmatius ¢ TOUKH 3peHHs poliecca pa3padoTK U
peanuzanuu YP npencrasiser coboif ...

COBOKYITHOCTb CBEJICHHM O COCTOSIHUM YIPABJISIEMOM, YIPABJISIOINX CUCTEM U BHEIIHEN CPEJIbI
JltoOble W3MEHEHUs, TMPOUCXONAIIUE B MPOU3BOJICTBEHHO-XO3IUCTBEHHOW MEATEIBLHOCTH
TPEATPUSITHS

KauecTBenHas xapakTepucTuka npolecca yrnpaBJIeHHs

HcTOYHMK 3HAHUM O CUCTEME YIIPABJICHUS

11 YkaxkuTe OCHOBHBII MpPU3HAK HEONPEAECTEHHOCTH:

HeueTkocTh OrpaHM4eHui U MOCAEACTBUIN peain3auuu Y P

HeBo3moxxHOCTS IOCTpOEHUS (hOpMaTHLHONW MAaTEMATHUYECKON MOJIEIH

OTcyTcTBHE TOTHOTHI U JOCTOBEPHOCTH UH(POPMAITII

CHoXXHOCTh PACCMOTPEHHUSI CITyJailHBIX COOBITUH U MPOIIECCOB

12 Ykaxurte, K KaKOMY BUlYy PUCKOB OTHOCSIT PUCK, CBSI3aHHBIN C JTUIIOM IPUHUMAIOIINM
peleHue:

Puck, cBsi3aHHBINA ¢ MICTOYHUKOM BO3HUKHOBEHUS

Puck, cBA3aHHBIN C IPUYUHON MTOABIICHUS

Puck, cBs3aHHBIN C OTHOLLIEHUEM K CTPAaXOBaHUIO




a)

c)
d)

a)
b)

c)

a)
b)

c)

a)
b)

[pyromy Buny pucka
13 Tlponomkute npemioxkenne. Ananutuueckue Metoqibl PYP xapakrepusyercs TeM, 4To ...

PykoBonuTenu ycTaHaBIMBAIOT M HCHOJB3YIOT DPEAJbHBIE 3aBUCHUMOCTH MEXIY YCIOBUSAMU
BBINOJIHEHUS 3a]1a41 U €€ pe3ysibTaTaMu

PykoBonuTenu HUCHONB3YIOT 3aBUCUMOCTH MEXJy VYCIOBUSIMHU 33Jauyd M METOJaMu €€
BBINOJIHEHMS

PykoBonuTenu MCHoab3yr0T IPOBEPEHHBIE HA MPAKTUKE BAPUAHTBI PEIICHUN U PE3YJIbTaThl MX
BBINOJIHEHUS

PykoBonurenu, uCHoib3yss MaTeMaTHUECKUE KPUTEPUH  ONTHUMAJIBHOCTH  ONPEHEIISAIOT
HAWITy4IlIni BapUaHT PELICHUS

14 YxaxuTe, K KaKoi rpyIie METO10B IPOrHO3UPOBAHMS OTHOCAT METOJI IKCIIEPTHBIX OLICHOK:
KosnyecTBeHHBIE METO1BI

KauecTBeHHBIE METOABI

HedopmanbHble MeTO 1B

KagecTBeHHO-(pOpMaTBHBIE METOIBI

15 Omnpenenure, Kakke METOAbI OCHOBAaHBI Ha JIOTHKE, 3/[pABOM CMBICJIE U OIBITE MPHU pa3paboTke
VP, npu KOTOPBIX BBISBIISIETCS HOBAs CYIIECTBEHHAsI MHPOpMALs?

AKTUBU3UPYIOILLINE

[Tcuxonorunueckue

OBpUCTUYECKUE

OKCIIEpTHBIE

16. Ykaxwure, Kakas u3 QyHKIHI KOHTPOJISE HanOoJIee MOITHO HHPOPMHUPYET OpraH yIpaBJICHUS O
XO/I€ BBIMIOJIHEHUS MPUHATHIX YIPABICHUYECKUX PELICHUI:

Opuentupyromas

OO6paTHoii cBsI3U

Jnarnoctuueckas

Koppektupyromas

17. BriGepute npaBUIbHBIN BapuaHT oTBeTa. Kpyr neicTBul, BO3JI0)KEHHBIX HAa KOTO-HUOYIb U
00s13aTeNIbHBIX JUUIs BHIIOJHEHUS MOJIy4n Ha3BaHUE:

OTBeTCTBEHHOCTHU

Ob6s3aHHOCTH

IIpaBa

ITonmaoMOumMM

18. OnpenenuTe npaBUIbHBIA BapuaHT oTBeTa. K mapamerpam xadectBa YP He oTHOCSTCS:
[Toxazarens SHTpONIUU

Crenensp pucka

CreneHp TOYHOCTH IPOTHO3a

YpoBeHb nHGIAIUN

19. Boibepute npaBUiIbHBIN BapuaHT oTBeTa. CTEneHb yI0BIECTBOPEHUS CIIPOCA HACETICHUS
(moTpebuTeneit, 3aKka3uuKOB) Ha TOBAPHI U YCIIYTH BBIPAXKACT:

OkoHOMUYecKast 3PPEKTUBHOCTD

O000maromunii moxKas3areib

YacTHbll [TOKa3aTENb

ConuanbHas 3¢ (HEeKTUBHOCTh

21 BribepuTe npaBUIbHBIN BapuaHT oTBeTa. K nmokazatensm 3¢pdekTuBHOCTH, HOpMaM U
CTaHJapTaM B 00J1acTH yripaBieHus 3 (HeKTUBHOCTHIO Y P OTHOCSATCS 1aHHBIE O:

JlesTenbHOCTH KOMITAaHUY B 1I€JIOM M HA KOHKPETHOM PBIHKE

[TaGnuK-prIeHIIH3 KOMIIAHUN

[TpunsTOM B Opranuszainuu o0o0IaroieM nokasaresne 3(pHeKTHBHOCTH

Bce BrienepeuncieHHoe

22. OnpenenuTe, Kakoi BUJI KOHTPOJISI B HAUOOJIBIIEH CTETIEHH NMPU3BaH OCYIIECTBUTH IPOBEPKY
BCEX BUJIOB PECYPCOB, 331€HCTBOBAHHBIX B pEATU3aLMH PEILICHUS:

IIpenBapuTeibHbIN

Texymmit




c)

a)
b)

c)

a)
b)

c)

a)

c)
d)

a)

c)
d)

a)
b)
c)
d)

a)
b)

c)

a)
b)

c)

a)
b)

c)

3aBepIaroniui

Tekymuii 1 UTOTOBBI

23. HazoBuTe cBOIcTBO MH(OpMAIINH, XapaKTepu3ykoliee crenuduky ee noTpedieHus B
npoliecce MOArOTOBKH, PUHATHS M pEeaTN3aluy YIPABICHUYECKUX PEICHUM:

CrocoOHOCTh OBITH CPEJICTBOM OTPAKEHUS COOBITUMN, TIPOIIECCOB

MHOrOKpaTHOCTb UCIIOJIb30BaHUS

CpenctBo Tpyaa MeHeIKepa

OcHoBa mpoliecca yrpaBiaeHuUs

24. 3akonuwmte mpeioxkeHne. KauecTBo ynpaBleHYECKOro PemieHus - 3TO ...

Crenenb cooTBeTcTBUS Y P BHYTpeHHUM TpeOOBaHUAM (CTaHAApTaM) OpraHU3aluu
Komnpomucc, kak 110 JOCTUTHYTBIM pPe3yJibTaTaM, Tak U [0 3aTpaylMBacMbIM pecypcam
KoHeuHbIi1 pe3ynpTaT AesITENbHOCTH PYKOBOIUTENS

CrneznctBue onpeneseHHOro ypoBHS TEXHUUECKON 0a3bl, TEXHOJIOIMH, SJKOHOMUKH, OPTaHU3aLUN
MIPOU3BO/JICTBA, MPOQPeccCHOHANN3MA U KYIbTYpbl Y P

25. YKaxxuTe NpaBUIbHBIN BapuaHT oTBeTa. [10X0/1 K ynpaBiIeHHI0 KOHKYPEHTOCTIOCOOHOCTHIO,
3aKITIOYAIOIIUICS B IPUOOPETEeHUH CYyOBEKTOM YIIPABIECHUS UCKIIOYUTEIHLHOTO IIpaBa Ha
[10JIb30BAHKE IO CBOEMY YCMOTPEHHIO HOBLIECTBOM B JIF000H 001acTH AESITEIbHOCTU WIH
KOHKYPEHTHBIM IPEUMYILIECTBOM, HOCUT Ha3BaHUE:

JlenoBoro

CucremHoro

DKCKIIIO3UBHOTO

NuHOBaIMOHHOTO

26. BeiGepuTe mpaBWIbHBIN BapuaHT oTBeTa. [Ipy mpuHITHN OOJIBIIMHCTBA YIIPABICHYECKUX
pELIeHUN UCXOIAT U3 «CPEIHEr0» YPOBHS pHUCKa B Mpeesax:

5%

10 %

20 %

30 %

27. BolbepuTe NpaBUIIbHBIN BapUAHT OTBETA. SIBICHHE, XapaKTepHU3yIolleecss HeOJIHOTOH U
HENOCJIEe10BaTENbHOCTHIO0 NH(OPMALINH, HE TO3BOJISIONIEE TOCTPOUTD aJeKBaTHBIE MOJIETH
pEaIbHOM IEHCTBUTENBHOCTH U MIPECKa3aTh C JOCTATOUHOM CTENEHBI0 TOYHOCTHU NIOCIIEACTBHS
IIpUHUMaeMbIX Y P nomyunio Ha3zBaHue:

OrnpeneneHHoCTH

Heonpenenennoctu

Pucka

Kongnukra

28. Ompenenute, Kakoi MeTOJl pa3paboTKH U NpuHATHS YP B ero HedopMaabHOI BapuaHTe
IpeJICTaBiIsieT Habop MPOTHO30B OyAYIIeH KapTHHBI MUpa WJIM KaKOW-TO €ro 4acTu, IPOrHO30B
MOJIOKUTENBHBIX U OTPULIATEIBHBIX MOCIEICTBUI KaXI0r0 BApUAHTA PEIICHUS?

MeTo/1 BOIIPOCOB U OTBETOB

Meton koHpepeHIH uaen

Merton cuenaprieB

Merton nepesa peleHui

29. YkaxuTe, 4TO B HaOOJIbIIEH CTENIEHN OTINYAET YIIPaBICHYECKOE PELICHHE OT PEIIeHUH,
MPUHUMAEMBIX B YaCTHOM KU3HU?

CreneHn BIUSIHUS Ha JIIOAEH

OcobeHHOCTH BBIOOpa albTEPHATUBEI

XapakTep peanu3alinuy NPUHITHIX PeIIeHni

Paznnune B cucreMaTusanuu npouecca

30. WckmrounTte HeBEpHBIN BapuaHT oTBeTa. MHpopManus, ncnonaszyemMas B mporecce PYP mo
Ha3HAYCHHIO, OBIBACT:

DKOHOMMYECKAs

OneKTpoHHAas

OpranuzanoHHas




d)

Texunueckas

Kpurtepuu oleHKH 0TBETOB O00YYaIOIIUXCSI HA TeCTOBbIe MAaTEpPHAJbI:

Ha OIICHKY «OTJIMYHO» — CTYJICHT JOJDKEH nmoka3aTth 100% pe3ynbrar 1o Tecrty;

Ha OLICHKY «XOPOII0» — CTYJCHT JJOJKCH MMPOUTH TECT HE HUXKE, 4eM Ha 85%

Ha OLICHKY «Y/0BJIETBOPUTEIBLHO» — CTYJICHT JIOJDKEH MPONTH TECT HEe HUXke, yeM Ha 70%
Ha OLICHKY «HEY/AO0BJIETBOPUTEIbHO» — CTYJICHT MOKa3al pe3yabTaT Himke 60%.

Ilepeuenb TemM /I NOATOTOBKH K 3aueTy no Kypcy «[IpuHsiTHe ynpaB/ieH4eCKHX
peleHuii»

1.IlonsiTHE «ympaBIeHYECKHE PELICHUS»: CYIIHOCTD, coaepkanue YP. O0nacTe npuMeHeHusl.
2.Ponbs YP B nesTenbHOCTH MEHEKEpa.
3.®opmbl  pa3paboTku u peanuzanun YP. CoBMecTHOe HCHONb30BaHHE (OpM pa3pabOTKU U

peajmm3ann yupaBJICHUYCCKUX pemeHHﬁ..

4. Tunonorus YP (paznuunbie moaxos! K kiaccupukanuu Y P)
5.TpeGoBaHus K yrpaBiIeHUYECKOMY PEIICHUIO U YCIOBUS X JOCTUKCHHUS.
6.YmpaBiieH4ecKHe 3a/1a9U U UX crienuduka.

7.BnusiHue naHuKU Ha yIpaBIeHYECKUE PEIICHUS.

8.DyHKINY pEIICHHS B METOIOJIOTHH U OPTaHHU3AIMH MPOIIECCa YITPABICHHUS.
9.1leneBas opueHTalUs yIIpaBIeHUYECKUX pelieHuil. JlepeBo meneil.

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.

30.

31.
32.

Menemxep kak JIIIP B nponecce IIIIPYP. uTemiekTyanbHas 1eATeIbHOCT PYKOBOIUTENS IIPU
pa3paboTke YP.

IIcnxosornyeckue acekTsl NpUHATUSA Y P.

CouuanbHbIe U ICUXO0JIOTMYECKHE METO/IbI MIOATOTOBKU Y P.

Ponw uenoBedeckoro gakropa B mpoIecce MOATOTOBKH, IPUHATHA U peanu3anun YP. Bnusaue
nosia Ha npouecc IIITYP.

OTHYyecKue OCHOBBI Pa3pabOTKHU U NpUHATHS Y P.

OcHOBHBIE 3aKOHBI (YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIIECHUH.

OcHOBHBIE 3aKOHBI OpraHU3alluU B CTATUKE U JUHAMHUKE.

CymHocTs Hay4HbIX ToaAxo010B K npoueccy ITTTPYP.

Vnpasnenueckuid npouecc. [IpuHOMNBI  palMOHANbHOM  OpPraHU3allMM  YIPABIECHYECKHUX
IIPOLIECCOB.

Otanel NOATOTOBKH, IPUHSTHS U peanu3auuu YP.

Mogenu, METOAONOrUS M OpraHM3alusl pa3pabOTKU IMpoliecca pa3paboTKU YNpPaBIEHYECKOTO
peneHusl.

Mertoap! ananuza YP. CymHocTs M NpUHIMIIEI aHanu3a. MeTozs! U npuemsl aHanu3a. O0nactb
VX IPUMEHEHUS.

Metoap! nporHo3upoBanus Y P: mpuHIUIBI, Ki1acCUpUKaIIUS.

MopnenupoBanue YP.

OKCHEPTHBIE METOIBI.

Axrtusuzupytoiue meroast [ITTPYP.

OBpUCTUYECKHE METO/IBI.

Meron cueHapues.

Merton nepeBa peleHui.

[Tprembl pa3paboTKH U BHIOOPOB YIPABICHUYECKUX PEUICHUM B YCIOBUSX HEONPEAEICHHOCTH U
puckKa.

OpraHu3allOHHBIE METOJbl YMEHBIICHHS HEOINPENECICHHOCTEH M pPUCKOB. (CTpaxoBaHHE
YIIPABJICHUYECKUX PUCKOB.

KonTpons peanuzanuu ynpaBlIeHUECKUX PEIICHUM.

KavecTBo ynpaBieH4YecKHX penieHuil. Y cioBus u ¢pakTopsl kauectBa YP.



33. DbdexkTuBHOCT,  pelIeHWH W €€ COCTaBISIONMME (OpraHU3allMOHHASs,  COLHAaJbHas,
OKOHOMHUYECKAs, TEXHOJIOTUYECKas, ICUXOJIOTUYECKas, MPaBOBasi, SKOJOTMUYECKas, ITHUYECKas,
nojauTudeckas 3pHEeKTUBHOCTD ).

34. MeTopl OIICHKHA SKOHOMUYECKOH 3 dhekTuBHOCTH YP.

35. MeTo/p! ONTUMH3ALNN YIIPABICHUYECKUX PELIICHUN.

IIpumepuoe U/I3 mno Tteme 1. «PemieHusi B cucTemMe ynpaBJieHUs»

1. UW3syuute yueOHBIH MaTepuanl U3 PEKOMEHIYeMbIX HCTOYHHKOB (OCHOBHAs u
JIOTIOJTHUTEIIbHASL JIUTEPATypa K KypCy).

2. CocraBbTe CHUCOK KJIFOYEBBIX TEPMHUHOB H ONPEICIICHUU.

3. JlaiiTe uM XapaKTepHCTHKY ( C YKa3aHHEM UCTOYHHUKA WHGOPMAIUN).

IIpnioxenne 2 OueHoYHbIE CPEACTBA AJIs IPOBEICHUS IPOMEKYTOYHOM aTTecTAlNU

a) [lnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeACTBA 1JIsl MPOBeICHUS
NMPOMEKYTOYHOH aTTeCTALMU:



CTpykTyp
HBII

DJIEMEHT
KOMITIETEH
105071

IInanupyemsie
pe3ynabpTaTh 00yUeHHS

Or1eHOYHBIE CpEeCTBA

OIIK-3 Cnoco0GeH caMOCTOSTEIFHO IPHHAMATh 000CHOBaHHEIE OpTaHU3aIIHOHHO-YIIPABICHUECKUE PEIICHIS,
OLICHUBATh UX ONCPALIMOHHYIO ¥ OPTraHM3aHOHHYIO () ()EKTHBHOCTD, COIMANBHYIO 3HAUUMOCTb, 00CCIICUNBATh X
PEATH3AIHIO B YCIOBUSAX CIOKHOM (B TOM YHCIIE KPOCC-KYJIBTYPHOH) M IMHAMUYHOH Cpebl;

OIIK-3.1

IIpunumaer
000CHOBaHHEIE
OpTraHU3AIIOHHO-YIIPABI
CHUYCCKHUEC PCIICHMUS B
YCIIOBHSX CIIOXKHOH U
JUHAMUYHOW Cpe/Ibl

TeopeTuueckue BOIPOCH

1. TlomaTue «ympaBieHYeCKHe peIIeHHs»: CYIIHOCTb, conepikanue YP.
O6nacTb NPUMEHEHUS.

P. Ponb VP B sestensHocTn MEHeIKepa.

®opmel paspaboTku U peammzanuu YP. CoBMecCTHOE HCIOJIB30BaHUE
(hopM pazpabOTKH U peaTu3aIiy yIIpaBIeHICCKUX PEIICHUH. .

Tumonorus YP (paznmuaspie moaxos! K Knaccuukanuu Y P)
TpeboBanus K yNpaBIeHUYECKOMY PEILICHUIO M YCIOBHS MX JTOCTHIKCHUSL.
VYrpasneH4yeckue 3aJa4u U UX cenuduka.

BrnusiHUe TAaHUKYU HA YIIPABICHYCCKUE PEIICHHUS.

LN O

OYHKIIUM pEUIeHHs B METOAOJNOTHHM U OpraHM3allid Ipoliecca
yIpaBJIeHUsL.
0. llenepas opueHTamus ynpaBIeHUecKUX pereHuii. JlepeBo mereii.

10. Menemxep kak JIIIP B mpomecce IIIIPYP. WnrennexryanbHas
JIESITebHOCTD PYKOBOJUTEIISI PH pa3padboTke YP.

11. Tlcuxonoruyeckue acnekTsl mpuHATUHS YP.
12. ConmanbHbie U ICHXOJOTMYECKHE METOIbI IOATOTOBKH Y P.

13. Posb yenoBedeckoro (pakTopa B MpOLECCE MOATOTOBKM, NPHHATHS H
peanuzauuu YP. Biusnue nona Ha npouecc IIITYP.

14. DTuueckue ocHOBBI pa3pabOTKU M NpUHATHS YP.

15. OcHOBHBIE 3aKOHBI (DYHKIIMOHMPOBAHMS PHIHOYHBIX OTHOIIEHUH.
16. OcHOBHBIE 3aKOHBI OpPraHU3AllMK B CTATHKE M TMHAMHKE.

17. CymnocTh HaygHBIX M0X0/10B K nporeccy ITITPYP.

18. Yupasnenueckuii npouecc. I[IpuHIUNB pannoHanbHOM OpraHu3aluu
YIPaBJIEHYECKUX [IPOLIECCOB.

19. Drambl mOArOTOBKH, MPUHATHUS U peannzauun YP.

P0. Mozienu, MeTOJOJNOTHS ¥ OpraHu3anus pa3pabOTKH  Ipolecca
Pa3paboTKH yIPaBIEHIECKOTO PEIICHH.

P1. Mertons! ananmsza YP. CyIIHOCTh M NPUHLHMIIBI aHanu3a. MeToasl u
npreMsbl aHanm3a. O0IacTh X IPUMCHEHUS.

P2. MeTosl IporHosupoBanus Y P: MpUHIHMIEL, KiaccupUKaLHs.
3. Mopenupopanue VP.

P4, DxcrepTHBIE METOSIBI.

5. Axrususupyrorue metoss ITTPYP.

6. DBpHCTHYECKHE METOIBI.

7. MeTon cueHapues.

P8. Meron JilepeBa pelieHuu.

9. ITpueMbI pa3pabOTKH U BHIGOPOB yTIPaBIEHUECKHX PENIEHHIT B yCIOBHAX
HEOIPEJEIIEHHOCTH U PUCKA.

30. Opranu3anMoHHbIE METOJBl yMEHBIIEHHS HEONpEeNeHHOCTeH U
puckoB. CTpaxoBaHHE YyIPaBJIEHUYECKUX PUCKOB.

31. KouTtpons peaiusaluy ynpaBIeHYECKUX PEIEHUH.

32. KauecTBO ympaBIeHUYECKHX pelleHHi. YCIoBHsa M (haKTOphl KadecTBa
VP.

33. DdexTUBHOCTD pelleHuii U ee COCTaBIAIONME (OPraHH3AMOHHAS,
COLIMANIbHAS, SKOHOMHYECKAs, TEXHOJIOTUYCCKAs, IICHXOJIOTUYCCKas,
MIpaBoOBasi, SKOJIOTHUECKasI, dITHUECKasI, TOJUTHIECKast 2HDEKTUBHOCTB).

34, MeToms! OIIEHKH SKOHOMHUECKO# 3(dekTuBHOCTH VP,
35. MeToaB! ONTHMI3AIHH YIIPABICHIECKHX PEIICHHI.

TecToBBIE BOIMPOCHI IO NV CHHUATIJIMHE «l'[pm-ane YHPaBJCHYECCKHUX
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peleHuin»
B ka:xxgom Bonpoce TOJIBKO OJMH NPABWIBHBII BAPUAHT 0TBETA
| BribepuTe npaBUIBHBIN BapHaHT 0TBeTa. V3ydeHue Kypca
«I[IpunaTHE yIpaBlIeHUYECKUX PEIICHUI» PEKOMEHAYeTCsS HauuHATh C
paccMOTpEHHUS:

e) Tunomoruu ynpaBIeHYECKHX PEIICHHUH

f) TlousTHiiHOro ammapara Kypca

g) MeToa00THUECKIX OCHOB Mpoliecca pa3pabotku YP

h) OpraHu3alMOHHBIX W  COLHANBHO-IICHXOJOTHYECKUX  OCHOB
mporecca pazpaborku YP.

2 OmpenenuTe, Kakoe U3 MPUBEICHHBIX BRICKA3bIBAHUN HanOoIee
MIOJIHO PACKPBIBAET MOHATHE «YIIPABICHYECKOE PELICHUE»?

e) VYmpaBrneHYeCcKOe pEelIeHHE — 3TO BBIOOD alIbTEPHATHBBI.

f) VYmopaBnenueckoe — pemienne —  3TO  BbIOOp — BapHaHTa,
OCYILIECTBJICHHBIH MEHEIKEPOM B paMKax €ro JOLKHOCTHBIX MOJIHOMOYUM
U KOMIICTCHIIMH U HAlpaBJICHHBIN HAa JOCTHKEHUE LIeJIEH OPraHUu3aluu.

g) VmpaBlieHYECKOEC pEeHIeHHEe — 3TO Pe3YIbTaT MBICIUTEIbHOM
JNCUCTBUTENIPHOCTH, NPUBOJSIIMH K  KakOMy-THMOO  BBIBOLY WU
HEOOXOIUMBIM JIECHCTBUSAM.

h) Vmpasnenueckoe pelnieHre — 3TO OPraHU3AIMOHHBIN aKT, OJUH U3
OCHOBHBIX 3TarlOB YIPAaBJIEHUs, HHTEIUIEKTYyalbHasl A€ATEIbHOCTh, IPOLECC
JIerajqu3alyy yIpaBisioIero BO3ACUCTBUS Ha YIIPABISIIOLIYIO [TOJCUCTEMY.

3. Beibepure npaBuiabHbi BapuaHT orBeTa. K VP, BeIIenseMbIM 110
(YHKIIMOHATHHOM HATIPAaBICHHOCTH OTHOCSTCS:

e) Opranusyroiue

f) ITuceMeHHBIE,

g) YpaBHOBENIEHHEIE,

h) CuryanmoHHbIe.

4. Uckntounte snmmHee. K konkpetHsiM Qynkuumsim PYP otHocsiTes:
e) KommyHHKanmu ¢ BHEIIHEH cpeoil

f) CrpaTernyeckoe IiaHupOBaHUE

g) Opranuzanus pa3paboTKu U BHITOTHEHUST Y P

h) VYpaBieH4ecKoe KOHCYJIbTHPOBaHNE

5. Uckmounte mmraee. K Gpopmam peammzammm YP He oTHOCHTCS:
e) [Mpeanucanue

f) Voexnenue

0) Pacniopsixerue

h) Pa3bsacHeHue

6. BriOepuTe npaBUIbHBIN BapUaHT oTBeTa. [101X0/1, B OCHOBE
KOTOPOTO JIXKHT UCCIIEeI0OBAaHNE OOBEKTOB KaK CCTEM HOCHT Ha3BaHHE:

e) HHTErpanioHHOT0

f) CucteMHOTO

g) BapuaTtusHOTO

h) BocrponsBoacTBeHHOTO.

7 BoibepuTe NpaBHILHBIA BApUAHT OTBeTa. TexHonorus PYP,
3aKIIIOYAONIAsICS B BBIIAYE /IS HCIIOJIb30BAHMS 3a1aHuil (IeieH, 3a1a4) ¢
YKa3aHHEM CPEJICTB, METOJOB U BPEMEHU HX BBIIIOJIHEHUS, 1 UMEIOLLAs
YKa3aHHS O BHEIIHEM WJIK BHYTPEHHEM KOHTPOJIE MPOMEKYTOUHBIX
COCTOSIHMI 3TOT'O BBIINOJIHEHUS HOCUT Ha3BaHUE:

e) VHUIMATHBHO-1IETIEBOM
f) [TporpammHO-1IeIeBOi
9) PerigaMeHTHOMN

h) IporneccopHoit

8 VKaxnuTe MpaBWILHBIN BAPHAHT OTBETA. BIOK MpHUHATHS pemeHnit
BKIIIOYAET B ceO:

e) IlpensaputenpHyio GOPMYIUPOBKY 3aaa4 U cOop nHbOpPMALUH O
3a1a4ye

f) Oprauu3auuio u BEIMONTHEHUE PAbOT

g) DKcmepTH3y U aHAIU3 Pe3yJbTATOB
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h) TomBeneHwe WTOrOB  HEATENBHOCTH W CTUMYJIHPOBAHHE
HCTIONHUTENIEN

9 Beibepure npaBUILHBIM BapUaHT OTBeTa. K HEraTHBHBIM
NICUXOJIOTHUECKUM aCHEeKTaM, CHUXKAIOIUM JESTeIbHOCTh KOIJIEKTHBA B
npouecce [IPPYP otHocures:

e) B KoJUTeKTHBE HET YeNoBeKa, KOTOPBIil CO3HATEIBHO ObI 3a00THIICS
00 00BbEJMHEHNN COTPYIHUKOB BOKPYT TBOPYECKHUX 3a1a4

f) VrpaueHo B3amMHOE MAOBEpHE MEXKAY SAPOM KOJUIEKTHBA H
OCTaJIbHBIMU COTPYIHUKaMH KOJIJIEKTHBA

g) Mmeer mecTo sIBHOE BIWSHHE JIHMTHI KOJUICKTHBA HA OCTAIBHBIX
COTPYOHHMKOB OpTaHW3alliM, 4YTO TPHUBOAWUT K HWHTEIIEKTyalbHOMY
TIOJYMHEHHIO U HCKITIOYEHHUIO CaMOCTOSITEIIbHOTO MBIIITICHUS

h) He cymectByer  HeraTuBHbIX  ()aKTOPOB  CHIDKAIOIINX
a¢dexTHBHOCTH mporiecca PYP

10 ITpomomxkute npetoxkenne. MapopMaIis ¢ TOUKH 3peHUs
npotecca pa3paboTku U peanuzaiuu Y P npencrasnser co0oi ...

e) COBOKYyMHOCTh  CBEACHHA O  COCTOSHHH  YOPaBISIEMOIA,
YIPaBJISAIOUINX CUCTEM U BHEIIHEH Cpebl

f) Jlrwobsie HN3MEHEeHMUS, MIPOUCXOAIINE B
MIPOU3BOJICTBEHHO-XO03SIHCTBEHHO IEATEIbHOCTH MPEINPUATHS

g) KauecTBeHHas XxapaKkTepuCTHKA NPOLECCa YIPABICHHS

h) McTouHnk 3HaHMI O CHCTEMe yIpaBIIeHHs

11 Vkaxute OCHOBHBII NPU3HAK HEONPEJEIECHHOCTH:

e) HeuetkocTs orpannueHuil ¥ nocieacTBUi peanuzanuu Y P

f) HeB03MOXHOCTE TIOCTpOCHUS (POPMATBHONH MaTeMaTHIeCKOM
MOJIENHA

g) OTCyTCTBHE TIOJHOTHI M JOCTOBEPHOCTH HH(DOPMAITHH

h) CIIO)KHOCTD PACCMOTPEHHS CIYYalHBIX COOBITHI M IPOIIECCOB

12 VxaxuTe, K KaKOMY BHLy PUCKOB OTHOCAT PUCK, CBSI3aHHBIN C
JIUIIOM NIPUHUMAIOIIUM PEIICHNUE:

e) Puck, cBg3aHHBII C ICTOUHUKOM BO3HUKHOBEHUS
f) Puck, cBg3aHHbIN C IPUYMHOM NOSABICHUS
g) Puck, cBs3aHHBIN C OTHOLLIEHUEM K CTPAXOBAaHHUIO

h) Jlpyromy By pUckKa
13 IIpojpoipkuTre npeuioxkeHue. AHaaurudeckre Metoasl PYP

XapaKTepu3yeTCs TEM, 4TO ...

e) PykoBoauTenn ycTaHaBIMBAaIOT M HCHOJB3YIOT peEalbHbIE
3aBUCUMOCTH MEX]Y YCIIOBUSMU BBIIIOJIHEHUS 3a/1a4U U €€ Pe3yIbTaTaMU

f) PykoBoauTeny UCHOIB3YIOT 3aBUCUMOCTH MEXAY YCIOBUSIMHU
3a/1a4yd U METOJIaMU €€ BBIIIOJIHEHUS

g) PykoBonuTenu HCHONB3YIOT TIPOBEPEHHBIE HA IPAKTUKE
BAPUAHTHI PELUIEHUN U PE3YIbTaThl UX BBIIIOJHEHUS

h) PykoBonurenu, UCHOIB3ysSl MaTEMATUYECKUE  KPUTEPUHU

ONTHMAJILHOCTHU OINPEAEISIOT HAMIYUIIUI BapUaHT PELIeHUs
14 YkaxxuTe, K KaKo# rpyImme MeTOJ0B MPOTHO3UPOBAHUS OTHOCST
METO/1 SKCIIEPTHBIX OLIEHOK:

e) KosnyecTBeHHBIE METO/BI

f) KauecTBeHHBIE METOIbI

g) HedopmanbHble MeTOIbI

h) KauecTBeHHO-(hopMabHbIE METO/IbI

15 Onpenenute, KaKue METOJIBI OCHOBAaHBI Ha JIOTHKE, 3[PABOM CMBICTIE
1 OIIBITE TIPH pa3paboTke YP, mpu KOTOPBIX BHISBIAETCS HOBAst
cyliecTBeHHas nHpopmanus?

e) AKTHBH3UDYIOIIHE
f) INcuxonornyeckue
g) OBpHCTHYECKHUE

h) DKcnepTHbIe

16. Yxaxure, Kakasi U3 (yHKLUUH KOHTPOJISI HanboJiee IoJTHO
nH(OPMUPYET OpraH yNpaBIeHUs O XOJI€ BBIITOJHEHUS IPUHSITHIX
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YIIPABJICHYECKUX PELLIECHUH:

e) OpueHTUpyIomas
f) OO6parHoii cBa3M
)] JlnarHocTHdeckas

h) Koppekrupyromas

17. BeiOepute npaBuiibHbII BapuaHT oTBeta. Kpyr neicTBui,
BO3JIOKCHHBIX Ha KOTO-HUOY/b M 0053aTENbHBIX JJISl BBEITOJTHEHHS MOTYYHIT
Ha3BaHUE:

e) OTBETCTBEHHOCTH
) O06s3aHHOCTH

g) Ipasa

h) IoaHOMOYMIA

18. OnpenenuTe npaBUabHBIA BapuaHTt oTBeTa. K mapamerpam
KauecTBa YP He oTHOCATCS:

e) Iloka3atenb SHTPOMUHU

f) Cremnens pucka

g) CremneHb TOYHOCTH MPOTHO3

h) VYposens undanmu

19. Bribepure npaBuiibHbLH BapuanT oTBera. CTeneHb
YAOBIETBOPEHUS CTIpoca HaceneHus (morpedureseil, 3aka3qauKoB) Ha
TOBApHI M YCIIYTH BBIPAXKACT:

e) DxoHOMHUYecKas 3pPpeKTHBHOCTH
f) O000marnMi MoKa3aTeib

0) YacTHbIi moOKa3aTens

h) CoumnanbHasi 3Q(HEeKTHBHOCTD

21 Bribepure npaBHIBHBIN BapuaHT oTBeTa. K 1mokasaresim
3¢ GEeKTHBHOCTH, HOPMaM U CTaHIApTaM B 00J1aCTH YIIPaBICHHUS
3¢ pekTUBHOCTEIO YP OTHOCSTCS JaHHBIE O:

e) JlesTensHOCTH KOMITAHHH B IIEJIOM M Ha KOHKPETHOM PBIHKE

f) [TaGmuK-pUICHITH3 KOMITAHUH

g) IIpunsToM B opraHM3anuy 00OOIIAlOIIEM IOKa3arese
3¢ HEKTUBHOCTH

h) Bce BllenepedncieHHoe

22. OnpenenuTe, Kakoi BHI KOHTPOJISI B HAXOOJBIICH CTEIICHN
MIPU3BaH OCYIIECTBUTH MPOBEPKY BCEX BUIOB PECYPCOB, 3a1€HCTBOBAHHBIX
B peajM3aluy peIIeHUs:

e) [IpenBapuTenbHbIi

f) Texymuii

g) 3aBepiiarormii

h) Texyluii ¥ HTOrOBbIH

23. HazoBuTe cBOMCTBO HH(POPMAIINH, XapaKTEPU3YIOIIEe CIICIIUPHUKY
ee MoTpeOIeHHs! B IPOLECCe MOrOTOBKH, IPUHATHS M PeaIn3aliu
YIPaBJIEHYECKUX PELLECHUN:

e) CrocoGHOCTb OBITh CPEICTBOM OTPaXKEHHS COOBITHI, MPOLIECCOB

f) MHOroKpaTHOCTb HCTIOIb30BAHUS

g) CpencrBo Tpyna MeHeKepa

h) OcroBa npouecca ynpaBieHus

24. 3akoHuMTe npeokeHue. KauecTBo ynpaBiieHUECKOT0 peleHus
- 970 ...

e) Crenenb cooTBeTcTBHS YP  BHYTpeHHHM  TpeGOBaHHMSIM
(cTamapTaM) OpraHu3aIiH

f) Kommpommcc, kak 1O JOCTHTHYTBIM pe3yJbTaTaM, TaKk U 110
3aTpavymBaEMbIM pecypcam

g) KoHeuHBI# pe3yabTar IesTeIbHOCTH PYKOBOTATENIS

h) Crnencreue  omnpeneNeHHOr0  YpOBHS — TEXHHYECKOH  0asbl,
TEXHOJIOTHH, SKOHOMUKH, OPraHU3alliK IPOU3BOJICTBA, Npodeccrnonann3mMa
U KyIbTypsl YP

25. YkaxuTe NpaBUIbHBIN BapuaHT oTBeTa. [1oaX0/ K yIpaBieHHIo
KOHKYPEHTOCIIOCOOHOCTBI0, 3aKITIOYAIOLIIUHCS B IPHOOPETEHHN CYOBEKTOM
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YHIpaBJICHUS UCKIIOYUTEIBHOTO IIPaBa Ha MOJIB30BAHKE TI0 CBOEMY
YCMOTpPEHHUIO HOBIIIECTBOM B JIFO00H 00JIaCTH AEATEIEHOCTH HITH
KOHKYPEHTHBIM IIPENMYIIIECTBOM, HOCUT Ha3BaHUE:

e) JlenoBoro

f) CucremMHOro

g) DKCKIIIO3UBHOTO

h) WHHOBaLlMOHHOTO

26. BribepuTe npaBUIIBLHBINA BApUAHT OTBETa. [Ipy NPUHATUH
OOJIBIIIMHCTBA YIPABICHYCCKUX PEIICHUN UCXOMAT U3 «CPEIHET0» YPOBHS
pHCKa B TIpeaenax:

e) 5%

f) 10 %

Q) 20 %

h) 30 %

27. BeiOepuTe paBUILHBIN BApUAHT OTBETA. SIBlIeHuE,
XapaKTepU3yIoLIeecst HEMOJHOTOM U HENOCIIeI0BaTEIbHOCThIO
uH(pOPMAIIUH, HE TIO3BOJIAIONICE MOCTPOUTH aJCKBATHBIC MOJICITH PEaIbHON
JICHCTBUTEILHOCTH U TPEICKA3aTh C TOCTATOYHOM CTEMCHBIO TOYHOCTU
TOCJEICTBUS IPUHUMAaEMbIX Y P mosy4niio Ha3BaHuUe:

e) OnpeeieHHOCTH

f) Heonpenenennoctu

0) Pucka

h) Kon¢nukra

28. OmpenenunTe, Kakoit MeTo pa3paboTku 1 puHATHSA YP B ero
HepopMaTbHOH BapHaHTe MPEACTaBIICT HAOOP MPOTHO30B Oy IyIei
KapTHHBI MUPa MITH KAaKOW-TO €0 YacTH, MPOTHO30B MOJIOKUTEIHHBIX U
OTPHILATEILHBIX [TOCACICTBHI KaXKI0TO BapHaHTA PEIICHUS?

e) MeTo/1 BOIPOCOB U OTBETOB

f) Mero kKoH(DEpeHIMH Hei

g) Merto/1 clieHapUeB

h) Mertoj nepeBa pereHuii

29. Ykaxure, YTO B HAUOOJIBIICH CTEIIEHH OTINYACT YIPABICHICCKOE
pelIeHre OT PEeUICHNH, MPUHUMAEMBIX B YaCTHOH KU3HH?

e) CremneHp BIMSHUS Ha JIIOCH

f) OcobenHocTr BEIOOpA ATBTEPHATHUBBI

g) XapakTep peanu3aluy MPUHATHIX PEIICHUN

h) Pasnuuue B cuctemaTu3anuu npoiecca

30. Mckitounte HeBepHbIN BapuaHT oTBeta. VHpopmanus,
ucnons3zyemas B nporiecce PYP no HazHaueHuto, ObIBaeT:

e) DKOHOMHYECKas

f) Onexrponnas

g) OpraHu3anuoHHAs

h) Texuuueckas

OIIK-3.2

OreHuBaer
OTIEPAIMOHHYIO U
OpraHHU3aI[OHHYIO
3((HEeKTUBHOCTB,
COLIMAIbHYIO 3HAYUMOCTh
MPUHUMAEMBIX
OpTaHMU3aI[IOHHO-YIIPaBII
€HUYECKUX PelIeHui

IIpakTrueckue 3a1anus
IpeanpuHIMaTEITh TIPHHST peleHune 3aKyITUTh HOBOE
obopynoBanue Ha cymmy 300 ThIC. pyOreit. Cpok dKCIuTyaTanuy oleHeH B 6
JIET, TIOCJIC YeTr0 OCTaTOYHAsI CTOMMOCTh paBHA Hy0. CTaBKa MPOIICHTa Ha
3aeMHbIH  KamuTayn cocTaBiseT 15%. CyMMapHass 3KOHOMUS €KEroJHbIX
TEKYIUX 3aTpaT OT YCTAHOBKH HOBOT'O OOOpPYIOBaHUS (IKOHOMHS CHIPHS,
3apa0OTHOM IIaThl W Tpod.) cocTaBwia 80 Teic. pyOusieit. Omnpenenuts,
BEITOHO JIH TPEANPHHAMATEII0 HHBECTHPOBAaHUE. VI3MEHUTCS JIA €ro
peIleH e, eClIi OKHUAaeMast peHTabeIbHOCTh HHBeCcTHINI — 20%
2. «OmpeneneHne BEITOTHOCTH OIUIATHI B PACCPOUKY»

3a mraTHoe 00y4eHHe B acMpaHType CToMMOcThio $ 3000
acIMpaHTaM IpejIaracTcsl albTePHATHBHBIN BapuaHT omiatel: $ 1000 - B
Havaje 1-ro roga obyuenus, $ 1100 - B Hauane 2-ro u $ 1200 - B Havase
3-ro, uto B cymme coctaBut $ 3300. ITo mporao3am 3KOHOMHUCTOB TEMITBI
WHQIIAIUY COCTABAT B Omrkainmii rox 7%, a B mocieayromui - 5%;
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nerno3uTHBIe cTaBku COepOaHKa 10 BAFOTHBIM CYETaM COCTABST, COOTBET-
ctBeHHO, 20% u 15% .
TpebyeTcs BEIOpaTs Ooiree BRITOAHBIA BapHAHT OILIATHI.

3.I'pynme u3 Tpex paBHOMPABHBIX KOMIIAHBOHOB HEOOXOIMMO MPUHSTH
KOJUICKTHBHOC PEIICHUE, BEIOPAB €r0 U3 YEThIPEX BO3MOXKHBIX BapPHAHTOB
al, a2, a3, a4. Kaxnpriit JITIP no-pazHomy olieHHBaeT BO3MOKHBIE PEILICHUSI.
OTa OlLeHKa NpuBeleHAa B TaOMWIEe Ha OCHOBE MPUAAHUA PEUICHUSIM
pa3IMYHBIX paHroB. Yem HIDKE paHr, TeM OOJbIlE MPEANOYTCHHE.
Heo0xonnmo HaTH ONTHMAaIbHOE TPYIIIOBOE PEIICHHUE.

Tabmuma
PamxupoBaHue albTepHATHB
Panru
Jip 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

Ynpaensiiowemy neobxo0umo npuHsame pewienue 0 YerecooopazHocmu
npuobpemenus aubo cmanka A, aubo cmauwka b. Cmanox b 6onee
9KOHOMUYEH, Ymo obecneuugaem OOIbUULL 00X00 HA eOUHUYY, U Mecme C
mem — 6onee 00poeol U mpebdyem OMHOCUMENbHO OONbUUX HAKIAOHBIX
pacxooos. Bosmooicnvie  eapuanmvl  npUHAMUS  PA3TUYHLIX  peuleHUll
npedcmagnenvl 8 maon. 1

Tab6muma 1
[Iporao3upyeMbie JOXOABI H PACXOAbI Ha IPHOOPETEHHE Pa3HBIX CTAHKOB
TTocTostHHBIE OnepaluroHHBIA J0X0 HA
pacxoJsl OJIHO U3Jelne
CraHok A 15000 20
Cranok b 21000 24

B nexe curnenabuBHO# (haObpuku ycraHoBiIeHO 60 CTaHKOB. 3a  TOCIIETHUE
30 pabGoumx nHE#l uMenu MecTo (PAaKThl BBIXOJa CTAaHKOB M3 CTpOS,
HpUBE/IINE K TOTepe paboyero BpeMEHH B OT/IENIbHbIC JHU B CTAHKO-4acax:
6 ct.-u. — 1 pa3, 9 cT.-u. — 4 paza, 12 ct.-u. — 7 pas, 15 cT.-4. — 6 pa3, 18 cT.-4.
— 3 paza, 21 cr.-u. — 1 pa3. KakoBa BeposATHOCTH ITOTEpH pabOUeTro BpeMEHN
B pa3Mepe 15 cranko-4acor?

B Tabmiue mpencraBieHO 3HaYEHHE KayecTBA KaXJIOW M3 MOCIETYFOLIUX
onepauuii npouecca IIIPYP, a Ttakxke crTeneHb BIMSHUS KaXIOW U3
TIOCIIEAYIONMX omepannii Ha oOmuii npounecc npunstus YP. Tpebyercs
IIPOBECTH OLIEHKY OOIIEro KayecTBa ylnpaBiIeHYEeCKUX PeIIeHHU.

Tabnuia
BapuaHTh! O1ICHKY Kau€CTBa yIPABIECHUYECKUX PELIEHUI
Bapua | Bapua | Bapua Bapua | Bapua | Bapua

HT] HT2 HT3 HT] HT2 HT3

K 0,73 0,72 0,40 Co 0,30 0,60 0,10
A A

K 0,90 0,80 0,50 Co 0,50 0,10 0,40
b b

K 2,70 0,90 0,80 Co 0,20 0,30 0,50
B B

Ilepen pyxoBoauTENEeM TPAHCIOPTHOIO OTAENA KPYIHOIO MNPEeANpUSTHS
cTouT npoOiieMa BbIOOpa  omeparopa MOOWIBHOH  COTOBOM CBs3M.
[IpoOnema BO3HMKJIA B CBSI3M C HEOOXOJMMOCTBIO KOHTPOJISI CPOKOB




CTpykTyp

HBIN
IInanupyemsie
JJIEMEHT OreHOYHBIE CPEACTBA
pe3ynabpTaTh 00yUeHHS
KOMITETEH
0201
JOCTaBKH T'Py30B, OTIEPATUBHOTO PEIICHHS MPOOIIEM, BOSHUKAIOLINX B IMyTH
CIICIOBAHUsI TPY30B, a TaKXKe CHIDKGHHS 3aTpaT Ha Tene(OHHbIE
MEPEeroBOpEl.  OKCHepTaMH OBUIM BBIOpAaHBI HECKOJIBKO OIEPaTOpPOB
cBs3u. JlaHHBIE N0 orepaTropam, a TaK)K€ YacTHbIE KPUTEPUU OLICHUBAHUS,
3HAUEHHWsT W Beca OJTUX KPUTEPHEB IPEACTAaBICHBI B Talbiuie (HaHHbBIC
ycioBHbIe). Heo6xoaumMo BEIOpATS JIydIero oneparopa.
Tabnuma
VicxoaHble 1aHHBIE JUIs BBIOOpA ONlepaTtopa CBsI3H
YacTHble KpUTEPUH
Cpenns IMupo
pea p AccopTumMeH
1 Kauect Ta
Omnepatop KauectBo T
CTOMMO BO 30HEI
CBSI3H o0cmyXuBa | IONOIHUTEID
cTb 1 CBSI3H, | OXBaT
HUSL, Oa HBIX yCIyT,
MHUH, Gamn a,
Oar
pyo Oarn
MTC 0,9 5 5 3 6
buJlaiin 2,0 3 5 3 8
Meragon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckait-JIun
2,5 3 1 1 8
K
Becosoit
ko3 dunm 0,3 0,3 0,2 0,1 0,1
eHT A
OIIK-3.3 | Bnageer ciocobamu u 3ajanus Ha penieHue 3a1a4 u3 NpoGeCcCUOHANBHON 001aCTH, KOMIUIEKCHBIE

IpUEMaMHU pealln3aluu
IIPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABII
€HYECKHUX PELIEHUN B
YCIIOBUSIX CIIOXHOH (B
TOM 4HCIe
KpOCC-KYJIbTypHOH) U
JUHAMUYHOH cpery

3aJaHusA

1. OguH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOT'0 MeHeKMeHTa [Tutep
Cenre otmeuan: «MHOTHE CIHTAIOT, YTO IIEJIb MPEIIPUHUMATEIbCTBA —
TIOJTYYUTh MaKCUMaJbHYIO MPUOBLIH Ha BIOKEHHBIH KanuTai. JTo
TYIUKOBBIN ITyTh. S HE 3HAIO HU O/THON KOMITAHHH C BBIJAFOIMHUCS
(PMHAHCOBBIMH YCIIEXaMH, KOTOPBIX OCHOBBIBAJIACH OBl Ha MOJOOHBIX IIEIISX.
VY Bcex mpeycreBaronix KOMIIAHUH pa3Hble CUCTEMbI IECHHOCTEH — HO BCe
CUHUTAIOT, YTO CYIIECTBYIOT JUISl TOTO, YTOOBI CAETATh MUP JIyUIle).
[IpaBomepHa 1 3Ta Touka 3peHusa? OTBET apryMeHTUPYHUTE.

2. Bank «X» paccMaTpuBaeT BO3MOXXHOCTh (PMHAHCHPOBAHUS ITPOEKTA T10
HPOHU3BOJCTBY JIBUTATENEH A1 MUHH-TPAKTOPOB Ha MECTHOM
MaIIMHOCTPOUTEIHHOM 3aBOJIE IT0 HEMENKOH TEXHOJIOTHH (PaHbIIIe UX
nmnoptrpoBain). [TorpedHOCTE B prHAHCHPOBAHUH JAHHOTO MPOEKTa
cocTaBisieT 556 Thic. A0JUI. JIOKYMEHTHI, MpeCTaBlIeHHbIE B OAHK, TOBOPSIT
0 MEPCHEeKTHBHOCTH U XOPOIIeH IPHOBUIEHOCTH MpoeKTa. PyKkoBoaCTBO
0aHKa CKJIOHHO NPUHSTH MOJIOKHUTEILHOE PELIEHHE 10 TIOBOAY
(MHAHCHPOBAHUS JAHHOTO MPOEKTA MPH YCIOBUH Pa3padOTKH U
OCYILECTBIJICHHS IUIaHA 110 KOHTPOJIIO 3a peanu3anuei npoekra. Kakue
MEPONPUSATHS MO CHIDKEHHIO IPOEKTHBIX PUCKOB ¥ KOHTPOIIIO 3a
peanu3zanyel IpoeKTa Bbl MOKETE IPEATIOKUTH?

3.Bsl Bnanmeere ¢Qupmol, KoTopas TOpryer OBITOBOW XHUMHEH.
Heoxxnpmanno s Bac

OTKpBIBaeTCs HOBasg (upma, KOTOopas TakKe 3aHWMaeTcs Npoaaxein
OBITOBOM XUMHH.

Pacrnonoxwuiace oHa B cocetHeM OT Bac 3xanuu. Hosas ¢pupma
yCTaHABIMBAET IICHBI HA CBOI

ToBap Hmke Bammx. Bam, B naHHON curyanuM, cienyer ObICTpo
U ONEpaTUBHO NPUHATH

peleHue, 9To0bI He MOTEPSATH BAIIMX KINEHTOB.

3ananue. [Ipoananusupyiite faHHYIO HEOJIArONIPUSATHYIO YIIPABICHUECKYIO
CUTYaLHIO.




CTpykTyp
HBII

DJIEMEHT
KOMITIETEH
105071

IInanupyemsie
pe3ynabpTaTh 00yUeHHS

Or1eHOYHBIE CpEeCTBA

KakoBer Oymyr Bamm neiictBus? Ilpmammaemoe Bamm pemenne
Oyzer TpUHATO B

YCIOBUSIX PHCKA, ONPENCICHHOCTH WM HEONPENEICHHOCTH?
KakoBel 3TH ycnoBus puCKa

(ompeneneHHOCTH, HeompenaeneHHocTH). llpummure ympaBiaeHueckoe
pellleHHe MO BBIXOAY U3 CIIOKUBIIEHCS yIpaBIEHYECKON CUTYaIUH.

3ananue 1. Kak nyuine paboTath ¢ mapTHEpOM, KIMEHTOM? DTOT BOIIPOC
CTOUT Iepe]] KaKABIM MEHEIKEpOM. 3/1eCh MOXKHO UCIIONIb30BaTh CleIy-
OIINE TTOIXO/IBI:

Co31aTe TOBEpUTEIBHYIO aTMOC(epy IPH IEePErOBOPaXx.

IMompocuTs mapTHEpa G0siee MOIPOOHO pacckaszaTh o mpodiaeme. IT1o Oyaer
CII0COOCTBOBATH 00JIEE€ YETKOMY OIPEACICHHIO O3UINH CTOPOH.

ITomoub mapTHEpy riTy0ke BHUKHYTH B CHUTYalLHIO, /IeNasi [0 X0y Oecebl
KpaTKue, 3alIOMHHAIONIIEcs! 0000IIeHHS - 3aKIF0OUCHHS.

OpHeHTHPOBATh APTHEPA K TBOPUECKUM PACCYKACHHUIM, YTOOBI MpobiemMa
nosy4uiia 0ojiee pa3HOCTOPOHHEE OCBEIICHUE.

Y0enuTh mapTHepa, YTO OTKJIAJBIBATh PEIICHHE CIOKUBILEHCS CUTyalluH
HEBBITOJIHO, 3TO MO3BOJMT ONPEENUTh PeaIbHOCTh HAMEPEHUH TapTHepa o
COTPYAHUYECTBE C BaMH.

W3noxuth coOCTBEHHOE pelieHHe IpoOieMbl, HO Hapsay C APYTUMH
BO3MOXXHBIMH. Torzna mapTHEp BbIOEpET peIIeHHEe CaMOCTOATEIbHO, HO
CKOpEe BCETo MPETIOKEHHOE BaMH.

Bomnpocst

Kaxkoii 13 0TMEUeHHBIX ITOX0/10B, HA Ball B3I, Haubomuee 3pdextrBen?
Kakune moaxozpl B 1€NOBBIX IEPErOBOPAX, CIIOCOOCTBYIONINE HX YCIEXY, BBI
MOTJIH OBl el MPEAJIOKUTh?

3ananue 2. Cpeau criocoO0B MPUHATHS YIIPABICHUECKUX PEIISHUI
Boiessiercst «[Ipunimn [aperoy. CyTb npunnuna, chopMyIUpOBaHHOTO
UTaJIbSHCKUM 3KoHOMKCTOM Bunbdpeno Iapero, 3akiroyaercst B TOM, 4TO
BHYTPH JJAHHOM KaKOI-111OO0 rPyIITbl MM MHOXKECTBA TPYIII OTAENIbHbIE
MaJible €€ YacTH OOHAPYKMBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTb, Y€M 3TO
COOTBETCTBYET UX YAEIbHOMY Becy B rpynie. Hanpumep:

20% xseHToB (ToBapoB) natoT 80% obopoTa WM MpUObLIH;

80% xnmenToB (ToBapoB) npuHOCAT 20% 060poTa MK PHOBLIH;

20% ommnbox o6yciosnBaoT 80% moTeps;

80% ommbok obycnoBnmBaioT 20% noTeps;

20% HMCXOTHBIX MPOAYKTOB ompeaessitoT 80% CTOUMOCTH TOTOBOTO
U3CTHS;

80% UCXOAHBIX MPOIYKTOB onpeaenstoT 20% cTOUMMOCTH TOTOBOTO
H3JEIHs.

ITosTomy B cBs3u ¢ mpuHIKIIOM [Tapeto oTMedatoT «cooTBeTcTBHE 80
: 20,

B npouecce pabotel MeHexepa 3a nepsbie 20% pacxogyemMoro
Bpemenu nocruraercs 80% pe3ynbraToB, ocTanbHble 80% 3aTpadyeHHOTo
BpeMeHH nprHOoCcAT aub 20% obmero nrora. CienoBaTenbHO, MEHEDKEPY
He 1iesiecooOpa3Ho OpaThesi CHayalla 3a caMble Jierkue aena. Heooxonumo
MIPUCTYTIATh K PEIICHHUIO BOIPOCOB, COO0PA3ysICh C UX 3HAUCHHEM.

Bompoc
Kaxwue erie BHIBOIBI TS IPAKTUIECKON PabOTHI pOCCHICKOTO MEHEKepa
MOJKHO CZI€IaTh, HCIob3yst mpuHIun [lapero? ObocHyiiTe cBOM
MIPEITOKEHUSL.
3amanue 3. ONEHHTE KOHKYPEHTOCTIOCOOHOCTh QOO (i F**xky,
BBIIBUTC OCHOBHBIC
KOHKYpPEHTHBIE NTpenMyIlecTBa npeanpustus. Kakue ynpaBieHueckne
pemieHust OyayT pa3paOOTaHbl Ha OCHOBE PE3YJIbTaTe OLCHKH
KOHKYPEHTOCIIOCOOHOCTH
3.1. TlpoBemure wuccnenoBaHus M IalTe OKCHEPTHYIO OLECHKY
BIAMSHHUA TTH  (pakTOpoB
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koHKypeHuun M.ITopTepa Ha JeATeNbHOCTD MPEANPHATHS.

3.2. OmeHuTe CTENEHb BIHUAHUSA (AKTOPOB MHKpPOCPEIsl Ha
nestenbHOCTE OO0  «****%*y, o mogenu M. Iloprepa.

3.3. OueHuTe CTeNeHb BIMAHHUA NOKyNaTeled M TIOCTaBIIUKOB Ha
nestenpHocts OO0

«F*FE*y 10 montenru M. Ioprepa.

3.4. JlaiiTe ouleHKY KOHKYpEeHTHOH no3uiuu npeanpusatus OO0 «****%y ¢
noMouipto konumdectseHHoro SWOT-ananusa

Ilpakmuueckoe 3aoanue «PA3PABOTKA MOJEJIH IIPUHATHA

YIIPABJIEHYECKOI O PELLIEHUA»
emp: PazpabotaTh MOIENb IPUHATHS YIIPABICHUYECKOTO PELICHUS
C TIOMOTMIFI0 MOP(HOIIOTHYECKOTO aHATII3a
3agaHue.

Oxapakrepm3yiiTe TpoQuiIb AEATSIFHOCTH Balllell OpraHU3allid |
OTIpeJIeNINTe OCHOBHBIC HAIIPABJICHUS €€ Pa3BUTHA.
CdhopMymupyiiTe MECCHIO M TJIABHYIO IEJTh JACATCILHOCTH OpPraHU3anu.
CohopmynupyiitTe  npoOJIEMHYIO ~ CUTyallMlO,  XapaKTepHYI  JJIs
JesITeIbHOCTH Balllel opraHu3anuu (Hanpumep Kak OOHOBUTH aCCOPTUMEHT
HU3TOTaBJIMBA€MOU B OpraHmn3anuu NpoaAYKIUHN UJIU OKa3bIBACMBIX YCIIYT; KaK
TTOBBICUTH Ka4e€CTBO YCIYT H T.IL.).

[poanammupyiiTe NPOOIEMHYI0O CHUTyalllI0 W  JalTe  TOYHYIO
(hopMyITHPOBKY TIPOOITIEMBL.
CocTaBbTe CHHCKH XapaKTePUCTUK MOP(HOIOTHUECKUX  IPU3IHAKOB
mpobieMbl (B3SB 32 OCHOBY KPHUTCPUH KIACCH(PHUKAIMHA YIPABICHYCCKUX
pelIeHui).
Pa3paboTaiiTe TeXHOIOTHUECKYIO LIenouKky mporecca [ITIPYP.
Pa3paboTate BapuaHThI penieHns IpoOIeMbl [0 KaX/10il XapaKTepUCTHKE.
PaszpaboraiiTe BapuaHThI PEMICHUS TPOOIEMBI B IIETTOM.
IIpoBeauTe aHaNW3 M OLEHKY BHIPAOOTAHHBIX BapHAHTOB PpeEIICHUSI
npoOJIeMbl ¢ y4eToM TpeOOBaHMH, NPEABABISEMBIX K YIPaBICHYECKHM
pemiennsM (s 3TOoro oTBeThbTe Ha Bompockl: KTO?, UTO?, T'IE?,
KOI'JA?, KAK?, IOUEMYVY?).
Bribepute  OKOHYATENBHBIN BapHaHT peHICHUS TpoOIeMBl |
JOKYMEHTAIBHO 0(OPMHUTE pEIICHUE.

Hpaxmuueckoe 3aoanue «(IIEPECTPOUKA JEATEJILHOCTH
OPTAHH3AIIHH HA BBIITYCK HOBOH  HOMEHKJIATYPbI
H3JTEJTHH (s céasu c paspabomxoii u peanuzayueii Ho6020 YP)»

Iens: Pa3pabortath ceTeBOi rpaduk mepecTporKy ACITEIbHOCTH
OpraHu3alnyu Ha BBIITYCK HOBOH HOMCHKIJIATYPbI I/IS}IGJ’IHﬁ.

3amaunue.

ObocHyiiTe HEOOXOANMOCTH MEPECTPONKH NEATETFHOCTH OPTaHU3alNU B
CBS3M C pealn3aliel HOBOTO YIIPABICHYECKOTO pEIIeHHs (HampuMep,
MIepecTPOiKa B CBS3H C BBIITyCKOM HOBOW HOMEHKIJIATYPBI U3/EIHH).
Pazpabotaiite YP no:

- I3MEHEHMIO TEXHOJIOTHH MPOU3BOJICTBA;

- CTPYKTYpe ¥ (PyHKIMOHAIBHBIM 00SI3aHHOCTSIM I10JIpa3/ieIeHUH
OpraHM3alNY;

- Ka/IpOBOH TTOJIUTHKE;

- IICHOBOM MporpaMme.

[IpencraBpTe pa3paboTaHHBIE BAPHAHTHl PEUICHWS B BHAE  «AEpeBa
pemieHnii» (MO XOXy BBIMTOJIHEHUS CXEMBl BHECHTE HEOOXOIUMbIC
JIOTIOJTHEHUS ).

PaszpaboraiiTe MEpONPUATHS IO PEATU3ANNN PEIICHUH.

PaspaboraiiTe ceTeBo# rpaduk peanu3aliuy ynpaBlIeHIeCKIX MEPOTPUATHN
C yKa3aHueM COObITHIi, paboT, UX MOCIIEA0BATEIILHOCTEH, OTBETCTBEHHBIX
JIMLI, BUJIOB KOHTPOJIS.




0) [lopsinok npoBeIeHUsI MPOMEKYTOUHOI aTTeCTAIMU, IOKA3aTeJN U KPUTEPUH
OlleHUBAHUSL:

[IpomexxyTouHasi arrecTanus MO JUCHUIUIMHE BKJIIOYAET TEOPETHUYECKUE BOIPOCHI,
MO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS OOYYarOIIUMUCS 3HAHUHN, M MPAKTHUECKUE 3a/IaHUS
(paboTbl), BRISBISIOMINE CTENEHb CPOPMUPOBAHHOCTH YMEHUH U BIIaICHUH, IPOBOIUTCSA B (hopMme
3aJera.

3ayer mpoBOAMUTCS B YCTHOM (pOpPME M BKIIIOYACT OJAMH TEOPETHUYECKHUI BOIIPOC U OJHO
NPaKTUYECKOE 3aJlaHue.

[TokazaTenu W KpUTEpUM OLICHUBAHHUS 3ayera:

Ha OIICHKY «3a4Te€H0» — OOYYaIOUIMICs IEMOHCTPUPYET BBICOKHI W CPEIHHI YpOBEHBb
c(OPMHPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHCTEMaTHYeCKOe 3HaHUE Y4eOHOro
Marepualia, CBOOOJHO BBINOJHSET MPAKTHUECKUE 3a/IaHUs, ONEPUPYET 3HAHUSAMHU, YMEHHSIMH,
MPUMEHSIET UX B CUTYallUSX OBBIIICHHON CIIOKHOCTH.

Ha OILICHKY «HE 3a4T€HO» — OOYYAIOUIMICS HE MOKET IT0Ka3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMAILINU, HE MOXKET IMOKa3aTh MHTEJUICKTYaIbHbIC HABBIKU
pelIeHHS TPOCTHIX 3ajay.

Memoouueckue pekomenoayuu 01 HOO2OMOBKU K 3a4emy

[MonroroBka Kk 3adery (PK3aMeHy) MO JUCIMIUIMHE 3aKJIOYaeTCs B HM3YYCHUU
TEOPETUYECKOTO MaTepHaja 1o KOHCIIEKTaM JICKIIUi, HCTOYHUKAM OCHOBHOW U JOTIOJHUTEIBHOM
JUTEPATyPBI, BKIIOYAsi TEMBI CAMOCTOSITEIILHOTO H3yYCHHUSI.

[Ipu caMOCTOSTETPHOM HM3YYCHHUH MaTepualla PEKOMEHAYETCS 3aHOCHUTh B TETPajb
OCHOBHBIE MTOHATHUS, TEPMUHBI, (POPMYTUPOBKU 3aKOHOB, (DOPMYJIBI, BEIBOJIBI TIO H3y4aeMOU TEMe.
W3yueHune m000ro BOmpoca HEOOXOAMMO MPOBOJAUTH HA YPOBHE CYIIHOCTH, a HE Ha ypPOBHE
OTJENBbHBIX SBJICHHUHA. JTO CIIOCOOCTBYET OoJiee TITyOOKOMY 1 IPOYHOMY YCBOCHHUIO MaTepHaa.

Just Toro 4TtoObl M30€XaTh TPYAHOCTEH TIPU MPOXOXKACHUH  IPOMEKYTOUHOMH
aTTeCTallud PEKOMEHIyeM TIIATEeIbHO U3YYUTh TEOPETHUECKUI M MPAKTUIECKH MaTepHal B
PEKOMEHIyeMO TUTepaType, MaTepuall XpecToMaTHil, CielnaIn3upPOBaHHBIX HHTEPHET-CAUTOB,
JOKYMEHTAITUIO TI0 Ka4eCTBY KOHKPETHBIX OpTaHU3alni.

B cnywae 3arpynHeHMS TNpH M3YYSHHHM JUCHMILTAHBI ClEeAyeT oOpamarhes 3a
KOHCYJIBTAIIUEN K ITPENO1aBaATEIIO



