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O0mue mMo10KeHns

['ocynapcTBeHHas UTOrOBast aTTecTauus IIPOBOJUTCS rOCyAapCTBEHHBIMU
9K3aMEHAIIMOHHBIMA KOMHUCCHSMH B LIEJISIX ONPENEICHUsI COOTBETCTBUS PE3YJIbTaTOB OCBOCHUS
o0yyaromuMucs 00pa3oBaTeIbHbIX IPOIPAaMM COOTBETCTBYIOLUIMM TpeOOBaHUAM (eaepalbHOro
rOCyJapCTBEHHOTO 00pa30BaTEIbHOIO CTAaHAAPTA.

Maructp no HamnpapieHuto noArotoBkud 38.04.02 MeHemKMEHT B COOTBETCTBUM C
npodumieM 00pa3oBaTeIbHON MPOTrpaMMbl YTpPaBICHHWE PA3BUTHEM KOMIAHHMU JOJDKEH OBITh
HOJTrOTOBJIEH K PELICHUIO 33]1a4 IPO(PEeCCHOHATBHOMN 1EATEIbHOCTH CIIEIYIOIUX THIIOB!

- OpraHU3alIOHHO-YIIPABIEHYECKOM;

- (huHAHCOBOM.

B cootBerctBHM ¢ 3amadamMu NpO(ECCHOHAIBHOM JEATENPHOCTH BBIMYCKHUK Ha
roCyJapCTBEHHON HTOrOBOM aTTeCTalMM JOJDKEH I10Ka3aTh COOTBETCTBYIOIUUN YPOBEHb
OCBOCHHS CIEAYIOUIUX KOMIIETEHIIHN:

- CrnocobeH ocylIeCTBIATh KPUTUUECKUN aHAIM3 MPOOJIEMHBIX CUTyallMid Ha OCHOBE
CHCTEMHOTO TI0X0/1a, BhIpabaThiBaTh cTpareruto aeicteuit (YK-1);

- Cnoco0eH yrnpaBisTh IPOSKTOM Ha BCEX ATamax ero xuzHeHHoro mukia (YK-2);

- Cnoco0eH OpraHu30BbIBaTh M PYKOBOJUTH pabOTOM KOMaHABI, BbIpabaThiBas
KOMaH/IHYIO CTPATETHIO JJIsl JOCTIKeHUs noctaieHHoi uenu (YK-3);

- CnocobeH MpUMEHSTh COBPEMEHHBIE KOMMYHHUKATUBHBIC TEXHOJIOTUH, B TOM YHCIIE
Ha MHOCTPaHHOM(BIX) s3bIKe(aX), /Ul aKaJeMUYeCKOro U Mpo(ecCHOoHaIBHOrO B3auMOIeHCTBUSA
(YK-4);

- Cnoco0eH aHamu3upoBaTb M Y4YUTHIBaTh pa3HOOOpazue KylIbTyp B Ipolecce
MEKKYIbTypHOTO B3aumoeiicteus (YK-5);

- CnocoOeH onpeaensTh U peaan30BbIBaTh IPUOPUTETHI COOCTBEHHOM JESITENbHOCTU U
CIIOCOOBI ¢ COBEPIICHCTBOBaHMS Ha OcHOBe caMmoolieHkU (YK-6);

- CnocoOeH pemaTth npoeccHOHATIbHBIE 33]aul Ha OCHOBE 3HaHMS (Ha MPOJBUHYTOM
YPOBHE) HPKOHOMHUYECKOHW, OPTraHU3allMOHHOW M YIPABJICHUYECKOW TEOPHUH, WHHOBAIIMOHHBIX
HIO/IXO/I0B, 00OO0IIEHNUS U KPUTHYECKOT0 aHanu3a mpakTuk ynpasnenus (OITK-1);

- CnocoOeH TMpUMEHATb COBPEMEHHbIE TEXHMKM UM METOJUKH cOopa JIaHHBIX,
IPO/IBUHYTHIE METO/IbI UX 00Pa0OTKM M aHAJIN3a, B TOM YHCJIe UCIOIb30BaTh HHTEIUIEKTYaIbHbIE
UH-  (OPMAIMOHHO-AaHAIUTUYECKAE  CHUCTEMBI, TIPH  PpEHICHWH  YIPABICHYECKUX U
uccienosateabckux 3amad (OITK-2);

- CnocobeH  caMOCTOSITENIBHO  NMPUHUMAaTh  OOOCHOBAHHBIE  OPraHU3allMOHHO-
yIpaBI€HYECKUE  pEIIeHUs,, OLEHMBaTb WX  ONEPALMOHHYI0 M  OpPraHU3alMOHHYIO
3P PEKTUBHOCTD, COLMANBHYIO 3HAYMMOCTh, 00ECTICUNBATh UX PEATH3AINIO B YCIOBHAX CIOKHON
(B TOM 4mCIIe KPOCC-KYJIBTYpHOM) 1 AnHamu4HOM cpensl (OI1K-3);

- Cnoco0eH pyKOBOAMUTH MPOEKTHON M NMPOLIECCHOM AESITEIbHOCTHIO B OpPraHU3alluu C
UCTIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS, JUIACPCKUX U KOMMYHHMKATHBHBIX
HaBBIKOB, BBISBIISITH U OIICHWBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh CTPAaTETUH
CO3/IaHUSl M Pa3BUTHs WHHOBALMOHHBIX HAINPABICHUH NESITEIHHOCTH U COOTBETCTBYIOIUE MM
ousHec-moenu opranuszanuii (OITK-4);

- CnocoGeHn 0000mars ¥ KPUTHYECKH OLIEHMBATh HAay4yHbIE HCCIIEJOBAaHUS B
MEHEDKMEHTE M CMEKHBIX 00JIACTSIX, BBIMOIHATH HAYYHO-HCCenoBareabckue npoektsl (OITK-
5);

- CrocoOeH oCymIecTBISTh KOHTPOJIb B JIOCTHIKCHUHN 3aIUTAHUPOBAHHBIX (PHHAHCOBBIX H
OTEpALIMOHHBIX TNOKa3arenen, 3pPeKTUBHOCTH HCIOJIb30BaHUs NepcoHana opranmsauuu (I1K-
1);

- Cnoco0OeH BBIMONHATH paboTy MO pa3paboTKe M pealnu3alud HHBECTUIIHOHHOTO
npoekTa (ITK-2);

- Cnoco0eH TUIaHMPOBATh U OCYIIECTBIISATh CTPATETMUYECKOE YIPABICHHE MPOLECCaMH
IUTAHUPOBAHMSI M OpPraHU3alMK IPOU3BOJCTBA OPraHU3alMM, a TAK)KE YIPABJICHUE MPOEKTaMU
[0 BHEAPEHHUIO HOBBIX METOZOB M MOJEJIEH OpraHu3alud U IUIAHUPOBAHMS MPOM3BOJCTBA HA
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ypoBHe opranu3aimu (I[1K-3).

Ha ocnoBanuu pemrenust YaeHnoro copera yuusepcutera ot 25.02.2026 (mporokoa Ne 4)
rOCy/IapCTBEHHbIE AaTTECTALMOHHBIE HCIBITAHHWA 110 HANpPaBJIEHUIO NoAroToBku 38.04.02
MeHepKMEHT poBOAATCS B (popme:

— roCyJapCTBEHHOT'0 3K3aMEHa;

— 3alUTHI BBITYCKHOM KBaM(UKALIMOHHON pabOTHI.

K rocymapcTBeHHOI MTOrOBOW aTTECTAllUU JOIMYCKaeTcs OOydYarolMiics, HE MMEIOLIHMA
aKaJeMUYEeCKON 3al0JDKEHHOCTH M B IIOJHOM OOBEME BBINOJIHMBIIMI y4eOHBIM IUIaH WK
WHWBUIYaJIbHBIN Y4eOHBIN IJIaH 110 JAHHOH 00pa3oBaTebHON pOrpaMMe.

1. IIporpamMmma 1 NOPsAA0K NPOBeIeHNUsI TOCYIAaPCTBEHHOI0 IK3aMeHa

CornacHo y4eOHOMY IUIaHy MOAIOTOBKAa K cllady€ M cada roCyJapCTBEHHOI'O HK3aMeHa
npoBoautcs B nepuoxa ¢ 02.06.2028 r. mo 16.06.2028 r. [Ins mpoBeneHus rocynapCTBEHHOTO
9K3aMEHa COCTaBJIETCS paclHMCaHUEe »5HK3aMeHa M IPeIdK3aMEHAIlMOHHBIX KOHCYJIbTaIUil
(koHCyNnbTHpOBaHME  OOyyaroLIUMXCsl O  BOIPOCAaM, BKJIIOYEHHBIM B [POTpaMMy
roCyJapCTBEHHOI'O 3K3aMEHa).

['ocynapcTBeHHBIN 3K3aMEH MPOBOJUTCS HAa OTKPBITHIX 3aCEAAaHUAX TOCYAapCTBEHHOM
9K3aMEHAIlMOHHOM KOMHCCHU B CIELHAJIbHO MOATOTOBJICHHBIX ayAMTOPUSAX, BBIBEJCHHBIX Ha
BpeMs 3K3aMeHa U3 pacnucaHud. [IpucyTcTBHEe Ha rocy1apCTBEHHOM 3K3aMEHE MOCTOPOHHHUX
JIMILL JOIYCKAeTCsl TOJBKO ¢ pa3perieHus npeaceaarens ['OK.

OOyyaromumcst ¥ Juiam, IpUBJIEKAEMbIM K FOCYAapCTBEHHOW UTOIOBOM aTTECTalluM, BO
BpeMs ee IIPOBEICHUS 3alpelaeTcs UMETh Ipu ce0e U MCI0b30BaTh CPEACTBA ONEPATUBHON U
MOOWIIBHOM CBSI3H.

["ocynapcTBEeHHBIN 3K3aMEeH IPOBOIUTCS B YCTHOM (popme.

["ocymapCTBEHHBII dK3aMeH BKIIOYAET 2 TEOPETUYECKUX BOMpoca M |1 mpakTHueckoe 3a-
nanue. [IpoomKUTENBHOCTD SK3aMEHa COCTaBIIAET 4 yaca.

Bo Bpemsi BTOporo srtama rocyJapCTBEHHOTI'O SK3aMEHa CTYAEHT MOXKET IM0JIb30BaThCs
y4€OHBIMH ITPOrpaMMaMHU.

Pe3ynbTarsl Broporo sTamna rocyJapCTBEHHOTO SK3aMEHA ONPENEISIIOTCS OLIEHKAMU: «OT-
JUYHO», «XOPOLIOY», «yIOBJIETBOPUTEIBHOY», «HEYJIOBIETBOPUTEIBHO» U OOBSABISAIOTCS B JICHb
npreMa SK3aMeHa.

Kpurepun oLieHKH BTOPOTro 3Tana rocy1apcTBEHHOTO IK3aMEHa:

— Ha oueHKy «orau4Ho» (5 6amioB) — OOyYaroIUiCS MO/DKEH IOKa3aTh BBICOKHI
ypOBEHb C(HOPMUPOBAHHOCTH KOMIETEHIIHH, T.€. OKa3aTh CIOCOOHOCTh 0000IIAaTh U OLEHUBATh
MH(pOpMaLIKIO, ITOJIyUEHHYIO HA OCHOBE UCCIIEJOBaHUSI HECTAaHAPTHOM CUTYaIlH; UCIIOJIb30BaTh
CBEICHMSI M3 pa3IMYHBIX MCTOYHHUKOB; BBIHOCHTH OLICHKM M KPHUTHYECKHE CYXKICHUS,
OCHOBaHHbIE Ha MPOYHBIX 3HAHUSX;

— Ha OLEHKY «Xxopomo» (4 6amna) — oOydarouuiics JOKEH MOKa3aTh MPOIBUHYTHIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHLUH, T.e. MPOAEMOHCTPUPOBATh TIYOOKHE MPOYHBIE
3HaHUS W PaA3BUThIE TNPAKTHUECKUE YMEHUS U HAaBbIKM, YMEHHE CpaBHUBATh, OLEHUBATh U
BbIOMpaTh METOAbl pPELIEHUs 3aJaHuii, paboTaTh IeJeHANpPaBIEHHO, HCIOJb3Yys CBS3aHHbIE
MEXIy co00i (opMBI MpeicTaBIeHUs] HH(pOpMaIumy;

— Ha OIICHKY «YJAOBJIETBOPUTEILHO» (3 Oamra) — oOydJaroniuiics JOJKEH MOKa3aTh
0a30BbIif ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHLIMH, T.e. MOKa3aThb 3HAHHS Ha YpOBHE
BOCIIPOM3BEJEHUSI M OOBsACHEHUS HHPOpMAIK, NpodecCHOHANbHbIE, HWHTEIUIEKTyalbHbIE
HaBBIKU PELICHUS CTaHJapTHBIX 3a]1a4.

—Ha OIIEHKY «HeY/AOBJIeTBOPUTEJbHO» (2 Oamia) — oOydaromuiics He o6najgaer
HEOOXOMMOW CHCTEMON 3HaHUM, JOMYCKAeT CYIIECTBEHHBIC OIIMOKH, HE MOXET I10Ka3aTh
MHTEJUIEKTYaJIbHbIC HABBIKM PELLICHHsI TPOCTHIX 3a/1a4.

— Ha OLIEHKY «HeyJAOBJIeTBOPUTEJbHO» (1 6amn) — oOyJaromuiicss He MOXXET MO0Ka3aTh
3HAHUS Ha YPOBHE BOCHPOM3BEACHUS M OOBACHEHHA HWHPOPMALMU, HE MOXKET I0Ka3aTh
MHTEJJIEKTYaJIbHbIE HABBIKM PELIEHUS IPOCTHIX 3a/a4.



PesynbraThl BTOpOTrO 3Tama TOCYJapCTBEHHOTO SK3aMEHa OOBSBISAIOTCS B JIEHb
IIPOBEJCHUS DK3aMeHa.

OOyyaromuiics, YCHEIIHO CAABIIMNA TOCYIapCTBEHHBIH SK3aMEH, JOIYCKAeTCs K
BBINOJIHEHUIO U 3alUTE BBITYCKHOHN KBaJIM(UKALMOHHON padore.

1.1 Coaep:xaHue rocy1apcTBeHHOI0 IK3aMeHa

1.1.1 Ilepeuenv meopemuueckux 60npocos, GbLIHOCUMBIX HA 20CYOAPCHMEEHHDIIL
IK3AMeEH

1. OcHoBHBIE 3Tanbl pa3BUTHUS 3HAHUA 00 yIIpaBIeHUH opranu3anuei. OCHOBHBIE IIKOJIBI
Y HampaBlICHUSI.

2. AnbTepHaTHBHBIE  MOJENHM  TOBeIEHHS  (QUPMBI:  MaKCUMHM3alMs  HPUOBLIH,
MaKCHMHU3alMsl IPOJIaXK, MAKCUMU3AIIHS POCTa, YIIPaBICHYECKOE MTOBEJCHHE.

3. Puck u HeomnpeneneHHocTs . VICTOYHMKH JIEIOBOTO pucka . Pacyer pa3nudHbIx
napaMeTpoB pucka. M3amepenue crenenu pucka. Pacnpenenenue BeposTHOCTEI.

4. Opranuzanus. Beiaenenne CylHOCTHBIX IPU3HAKOB U COBPEMEHHBIE MOAXO0bI K €€
M3YUCHUIO. KIIoUYeBas ujaes , 0a30BbIC MOHATUS , HHCTPYMEHTH. HoBbIe THUIIBI OpraHu3anuu :
BUPTYyaJIbHbIE, MHOTOMEPHBIE, ()PAKTATIBHBIC U TI.

5. Crparternyeckuil mpoliecc: MOCIeN0BaTeIbHOCTh U MHCTPYMEHTBI CTPaTernyecKoro
MeHekepa. KoppexktupoBka crpaTeruu.

6. KopnoparuBHas KyabTypa: TEXHOJIOTUH YIIPaBICHUS U (HOPMUPOBAHHUS.

7. CpaBHUTEIBHBIM aHAIM3 JKU3HEHHOTO IIMKJIA OpraHW3allid, I[POEKTa, TOBapa,
TexHoJoruu. OCHOBHBIE ATalbl KU3HEHHOTO IMKIA M0 AJM3eCy: MPU3HAKU U YIpaBIeHUYECKUE
pUCKHU. DTansl KU3HEHHOTo 1MKia o JI. I'pelinepy.

8. Kputepun »3¢d(heKTUBHOCTH yIpaBlIeHHs OpraHU3alueil: OCHOBHBbIE MOIXOIbl U
METOJI0JIOTUH. DBOIOIMS (PUHAHCOBOTO MOAX0Aa

9. Onenka 53(@eKTUBHOCTH OpraHM3aLMU: HBOJIOLMSA KOMILJIEKCHOIO MOJIXO0/a.
OddextuBHocTh opranmzanmu: BSC-mogxom wu momxon Pammepcama  (mepcoHanbHBIE
CTpaTeru4ecKue KapThl).

10. Vnpasnenue nzmeHeHussMu. OCHOBHBIE TIOAXO/IbI: TEXHOJIOTUU U CPEACTBA Pa3BUTHS
OpraHH3alHy.

11. CompoTtuieHre U3MEHEHUSIM: METOIbI OIIEHKH, HEUTpaIN3aIliU, YCTPAaHEHHUS.

12. VnpaBneHue TEXHOJOTHUECKUMH M MHTEIUIEKTYaJIbHBIMU peCypcaMH OpraHU3alluu:
MOJIXO/Ibl ¥ TEXHOJIOTHH.

13. DxoHOMMKaA 3HAaHUH U TPEOOBAHUS K YIPABIECHUIO HEMaTepHalIbHbIMU aKTUBAMU.

14. TlonsiTHe M NPUHIUIIBI TOCTPOEHUS caMO00yJaromuxcs opranuzanu . ConuanbHO-
MICUXOJIOTHYECKUE OCOOCHHOCTH (POPMHUPOBAHUS KYJIbTYPhl CaMOOOyUaroIIencs: OpraHu3alyu.

15. Meronpl wuccieoBaHUS  YAOBIETBOPEHHOCTH COTPYJHUKOB B  OpraHU3allUu.
WNHCTpyMEHTBI  yNpPaBJIEHUS BKIKOYEHHBIM IIOBEACHMEM pA3HbIX THUIOB COTPYIHHUKOB
OpraHH3aIiHy.

16. VMuHOBauu B opraHu3anuy . BiusHiue HOBOBBEICHUH B OpraHU3allMy Ha MOBEJICHHE
COTPYJIHUKOB.

17. AnanuTHueckue KOHUEMIMU CTPATETHUYECKOr0 aHAIN3a U TMOAJIEPKKU TPUHATHS
yIIpaBI€HYECKUX pelieHUH. TUIonoruss HHCTPYMEHTOB CTPaTErH4eCKOro aHaIHu3a.

18. Ananu3 METOIOB U UCTOUHUKOB IPUOOPETEHUS! YCTOMUMBBIX KOHKYPEHTHBIX
MPEUMYIIECTB.

19. Amnanu3s oTpacneBOM  CTPYKTYpBI: IPOTHO3UPOBAHUE MPUOBUIBHOCTH OTpAciu
MO3UIIMOHUPOBAHUS KOMIIAHUH U CTPATErMH U3MEHEHUS OTPACIeBOU CTPYKTYPHI.

20. Metoap! aHanu3a KI04YeBbIX (HakTopoB ycrexa . CTparernyeckuii aHaan3 pecypcos ,
crocoOHOCTeH 1 KommneTeHuu 1o P. I'panTy.

21. AHaiu3 KOHKYPEHTOB W CETMEHTALUU pbIHKA. AHAJIN3 CTPATEIMYECKHX TPYIII.
Konnenuuu crparernyeckoro mno3unumoHupoBanus komnanun M. Iloprepa, JI. Aakepa, I.
MuHnnoepra.



22. VccnenoBaHue U3BMEHEHUH  BHEIIHEH CpeNbl U CTPATETHUECKOU [EPCIIEKTUBBI
METOAAaMU CLEHapHOro aHaiu3a. CTparernyeckasi OLlEHKA U aHAJIU3 IPOrHO3HBIX CLIEHApPHUEB JUIs
Oyayliero KOMIaHuM, COTJIACOBAHUE CO CTPATETHSIMHU, IPUOPUTETAMH U IIETISIMH.

23. KonkypeHuus W TUIbl pblHKA. AHaaM3 KOHKYPEHTHOIO IPEUMYILECTBa.
KoHKypeHTHOE TPenMyIIeCTBO Ha OCHOBE YYBCTBUTEIBHOCTH K U3MEHEHHSIM.

24. CoBpeMeHHbIE TEXHOJIOIMH (PMHAHCOBOTO MJIaHUPOBaHUS U nporHozuposanus (BSC,
KPI u np.).

25. Kpurepuu onTUManbHOrO (GUHAHCHPOBAHUS MO CTPYKType naccuBa  ((hUHAHCOBBII
pbIYar), mo KparkoCpOYHOM CTPYKType Oananca (KpUTEpU JIMKBUAHOCTH), IO JOJITOCPOYHOU
CTPYKType Oananca (IpaBujIo «JIEBOM M MpaBor pyku»), mo nene kanutana (WACC).

26. ®opMHpOBaHUE SKOHOMUYECKOH  MPUOBUIA U SKOHOMHYECKOU n00aBIEHHON
croumoctr. EBITDA: oco6eHHOCTH MTOKa3aTess U aITOPUTM pacyeTa.

27. AHanmu3 KOHKYPEHTOCIIOCOOHOCTH MPOIyKTa. MapKeTHHTOBasi pa3padoTKa MPOoIyKTa

28. OCHOBHBIE CPECTBA NPEAIPUATHS: COCTaB, CTPYKTYpa, BU/bI ICHEKHOM OLIEHKH

29. OOOpOTHBIE CpeACTBAa OpPraHM3alMU: COCTaB, CTPYKTypa, XapaKTEePHUCTHKA
nokasaresei 3(p(HeKTUBHOCTH UX UCIOIb30BAHUS

30. TexHomormueckas MOATOTOBKA IPOU3BOCTBA

31. Tekyuiee rmiaHupoBaHue Ha npeanpustuu. [Inan npousBoacTea

32. Opranm3zanus MPOU3BOACTBEHHOIO IMpoIlecca B MPOCTPAHCTBE M BO BPEMEHHU.
[Tpon3BOACTBEHHBIH LUK

33. Oco0GeHHOCTH pa3MEeUIeHHs OPTaHN3aIluH B TPOU3BOJICTBE U CEPBUCE

34. Opranuszanus TEXHUYECKOTO OOCIYXHMBaHHS U pEMOHTa O00OpylOBaHMsS Ha
TPEINPUSTHH.

35. OnepaTuBHO-KaJleHAapHOe IIaHupoBaHue. [lucneryepusanys Npou3BOICTBA.

36. Iloxa3zaTenu kauecTBa, CTAaHAAPTH3AIMS U CEPTHPHUKAINS TPOTYKIHH, TEXHHUECKOE
peryianpoBaHue

37. TIpow3BOACTBEHHBIN MpoIiece, TOHATHE U CTPYKTypa. CTpaTerus mpoiecca

38. IIpuHUMIBI pallMOHANIBHOW OpraHU3alluy IPOU3BOACTBEHHOIO Ipoliecca

39. Konnenmus 6epexIMBOro Mponu3BOICTBA

40. OcHOBHbIE HHCTPYMEHTBI O€PEKIMBOI0O MPOU3BOJICTBA

41. Tunel W BUABl TPOM3BOJICTBEHHBIX CHCTEM: «TSHYIIEE» U  TOJKAIOIIEE»
POU3BOJICTBO

42. Cucrema Ou3HEC-TITIAHUPOBAHUS HA IPEANPHUATHHI: 1IeITH, 3a]1a41, PYHKIIUU

43. Opranuzanus OuzHec-IaHupoBaHust. OcCOOEHHOCTH OM3HEC-TUITAaHUPOBAHUS B MAJIbIX
U cpenHux opraHuzaimusax [IpoaBmwkeHHe TPOAYKTa MPOU3BOJICTBEHHON OpraHH3alWu:
CYIIHOCTb, eI ¥ (PYHKITUH TPOABHIKEHHSL.

44. TlonsaTue 3aTpaT, pacxoJ0B M CEO0ECTOMMOCTH MPOAYKIIMU. [ pynmupoBKa pacxoi0B
opranu3zaiuu. Touka 06e3y0bITOUHOCTH

1.1.2 Ilepeuens npakmuueckux 3a0anuii, 6bIHOCUMbIX HA 20CYOAPCMEEHHBLIL IKIAMEH

1. [MocTpouTh MPOU3BOJCTBEHHYIO CTPYKTYPY OpraHU3aI|H.

2. Ilocrostuubie 3aTpaTsl paBHbI 40000 py6. Llena peanuzanuu eIMHUIBI TPOAYKIIMH —
80 py06. Ilepemennsie 3aTpaThl HA €AMHUILY MPOAYKIHH — 55 py0. Onpenenuts 6€3yObITOUHBIN
o0beM mpojax. Kak m3meHuTcs 0e3yObITOUHBIM 00bEM peanu3ali €cilu: a) MOCTOSHHBIE
3arparbl paBHbl 30000 py6.; 0) meHa peanuzaluy €AMHULBI MPOIYKIUU paBHa 95 pyO.; B)
NepeMEHHbIE 3aTpaThl Ha eUHUILY poayKuuu — 60 pyo.

3. Ha xoHern or4eTrHOro mepuona BHEOOOPOTHBIE AKTHBBI TPEANPHITHS COCTABIISIOT
100000 py06.; o6opoTtabie akTHBEI — 40000 pyo0.; kpaTkocpounbie obs3arenscTBa — 30000 py6. B
TeueHue 25 oTueTHOTro Tmepuoaa oOveM mnpoaax paseH 300000 py6. Omnpenenutsb
K03 puLKEeHTH 000payrMBaeMOCTH aKTUBOB mpennpuatus. 23. B wuione o0beM mnpojax
MPOXJIAJAUTEIIbHBIX HAmUTKOB B yimuuyHOM Kade «MwunyTtka» coctaBua 200000 pyO.
Cebecroumocts npoganHoil npoxaykuuu — 90000 py0.; HakiIagHBIE pacXoAbl (apeHaHas miaTa,
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3apabotHas miara u ap.) — 30000 py6. Ompenenuts BaJOBYIO HMPUOBLIb, YUCTYIO MPUOBLIb,
peHTa0eNbHOCTh TPOAYKIIMU U PEHTA0EIBHOCTD MPOJIAK.

4. TIpoBecTH aHAJIN3 MUKpPOCPE bl opraHu3anuu ¢ nomoursio SNW- ananusa.

5. CchopmynupoBaTh MHCCHUIO OpPraHU3allMU KaK YTBEP)KICHHE, PACKPHIBAIOIIEE CMBICI
€e CYIIECTBOBAHHUS, OTIMYUE OT MOJOOHBIX €W opraHm3auuil (y3kas TPaKTOBKa MHCCHH) U B
IIUPOKOM IMOHUMaHMHU (KaK (puiaocoduio U mpeaHa3HaueHHEe OpraHu3allim ).

6. ChopmynnpoBaTh LENHU MO KIFOYEBBIM TPOCTPAHCTBAM JIOCTUKECHUS IIEITH.

7. OnpenenuTh, Kak U3MEHUTCS KOAPGUIMEHT 000paunBacMOCTH OOOPOTHBIX CPEICTB,
ecnu npennpusatae B 2008 1. 3amiaHUpOBANIO peanu3oBaTh NpoAaykiuu Ha cymmy 7 130 000
py0., cpeaHeroaoBas BeIMunHa 000pOTHBIX cpeAcTB cocTariseT 950 000 py0., pakTuuecku mpu
TOH ke caMOl CyMMe OOOpOTHBIX CPEICTB, TOJBKO 3a CUET YCKOPEHHUS UX 00OpauyMBaEeMOCTH,
00beM peanuzanuu npoaykuuu coctaBuia 7 410 000 pyo.

8. B orueTHOM roAy HpeANpHUATHE PEANTHU30BAN0O MPOJYKLIUIO Ha cyMMy 968 354 Thic.
py0., cpenHuil ocTaToKk 000pOTHBIX cpeactB — 474 149 Toic. py0., B muiaHupyeMom roay Oyzaer
peaM30BaHO MPOAYKIMH Ha 5% OoJbiie, KOAPPUITUESHT 000paunBaeMOCTH yBeIrnauTcs Ha 15%.
Onpenenutb NOTPEOHOCTH B OOOPOTHBIX CPEICTBAX U CYMMY BBICBOOOKIEHHUS OOOPOTHBIX
CpPEICTB.

9.ITloTpebuTenbckoe OOIIECTBO MPOM3BOAUT U MIpoAaeT mnpoaykiuio. Cymma yCIOBHO-
MOCTOSIHHBIX 3aTpaT i JaHHOro mpomsBoacTBa - 200 000 py6. MakcumalilbHO BO3MOXKHBIH
o0BeM BbllTycka U peanuzauuu npoaykuuu - 1000 ex. Ilpoaykuus peanusyercs mo nene 850
py0./ex., ycIOBHO-TIEpEMEHHEBIE 3aTpaThl cocTaBIstOT 350 py0./em.

Onpenenuth BBIPYYKY OT pealu3ally MPOAYKLIHH, CyMMapHbIE 3aTpaThl, MOPOTOBOE
3Ha4YeHHE TOBAPA.

10. Onpenenuth 3amnac (UHAHCOBOW MPOYHOCTH KOMIIAHMM HA OCHOBE CIIEAYIOIIUX
JaHHBIX: 00beM peanuzamnuu — 1 000 en.;

— 1uena peanuzanuu — 35 000 py6./en.;

— mnocTosiHHbIe n3aepxku — 7 000 pyo.;

— mnepemenHbIe m3nepkku — 21 000 py06./en.

Ha ckonmbko mpeanmpusTHiO HEOOX0IMMO COKPAaTHTh TEPEMEHHBIC H3JIEPKKH, YTOOBI €ro
npubsLIb coctaBuia 8500 Teic. py0.?

11. U3BecTHBI nokazaTenu padboThl npeanpusatusa. Beipyuka oT peanuzanuu - 400 ThIc.
py6. [lepemennsie 3atpatsl — 250 ThIC. py0., mocTosHHBIE — 100 ThIC. PYO.

Onpenenuts MpHOBLIH B TUIAHUPYEMOM TEPHOJIE C MOMOIIBIO OTEPAIIMOHHOTO phlyuara,
eCIu:

a) TIpennpusTHe Tpeamnonaraer poct odvema Ha 4%, HEHBI OCTAIOTCS Ha IPEKHEM
YPOBHE;

0) mpeanpuATHE TMpeanoyiaraeT pocT 1meH Ha 2%, O00BEM COXpPAHUTCA Ha TPEKHEM
YPOBHE; B) yBenu4arcs 1 00beM, U 11eHa Ha 4% u 2% COOTBETCTBEHHO.

12. Pabora npeanpusTHs XapaKTepU3yeTcs CIEAYIONIMMA TaHHBIMH:

— BbIpyuka ot peanuszanuu - 10 000 teic. pyo.;

— mnepemenHsle 3atpatbl — 7/ 000 ThIC. pYO.;

— mocrosiHHbIe 3aTpaThl — 2 000 THIC. pYoO.

B cnenyromem nepuose mnpeanoiaraetcs pocT HaTypajlbHOro oobema mnpojax Ha 4% u
OJTHO- BPEMEHHOE CHIDKCHHE TIeHBI Ha 5%. OnpenenuTs NpruObLIb.

13. YcnoBHO-TIOCTOSIHHBIE PAacXO/bl Ha MPOU3BOJCTBO MpOoayKuuu cocTasisitor 200 000
pyo0., 00BeM mpom3BojicTBa B peanmusanuu - 1000 en., mena npoaykiuu - 850 py0./ef., yCIOBHO
MepPEeMEHHBIE 3aTpaThl HA MPOU3BOACTBO poaykiuu - 350 py0./en.

Onpenenutb: NPUOBLUTL OT MPOJaX (MPUOBLTH OTUYETHOTO TEPHUOJA); CHITy BO3JCHCTBUS
OTEPALIMOHHOTO pblUara, €ciu OO0beM BBINYCKa MPOAYKLIUHU YBEJIWYUTCA Ha CICIYIOIIUH TOA
Ha 20%, - TpsIMBIM IEPECUYETOM U IIPU OMOIIH KOA(PPUIIMEHTa ONIEPallMOHHOTO phlyara.

14. Onpenenuth 3pHEKT ONEpPallMOHHOTO pblUuara M paccuuTaTh MPOTHO3HOE 3HAYECHUE
CyMMBI NMPHUOBUIM OT MPOJAaX MpHU IJIAaHUPYeMOM pocTe BeIpyuku Ha 20%, eciu BBIpydka B
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0T4YeTHOM rnepuozie coctaBuia 120 Teic. pyo., mocTossHHBIE pacXxosl - 40 Teic. py0., OTHOIIEHHUE
MEPEMEHHBIX PacX0/I0B K BhIpyuKe OT nmpoaax - 0,5.

15. VYci0oBHO-MOCTOSIHHBIE PacXojibl HAa MPOU3BOACTBO MPOAYKTa cocTaBisiioT 179 000
py0., 00beM mpousBoAcTBa U peanusanuu - 1000 ex., neHa npoxykuuu - 850 py0./ex., yCIoBHO-
MEPEeMEHHBIC 3aTpaThl Ha MPOU3BOJICTBO MPOIYKIUH - 350 pyO./ex., puHaHCOBBIE pacxoabl - 93
000 py6. PaccuutaTth 3¢(PeKxT onepanoHHOTO U (PMHAHCOBOTO PHIYAroB, a TaK)KE COBOKYITHBIN
3 PEeKT ppIyaroB.

16. IToTpebutenbckoe OOIIECTBO MHBECTUPOBAIO COOCTBEHHBIX CPEICTB B cymme 295
000 pyO0., 3aemubix cpeactB B cymme 234 000 pyO. Ilonydennsiii kanuran coctasui 850 000
py0., dunancoBsie pacxonbl - 93 000 py6.. Paccumrarh mpuOBLIL 32 MUHYCOM (DHHAHCOBBIX
pacxo/10B; PeHTa0EIbHOCTh COOCTBEHHOTO KaluTajla TEKyIero nepruona; 3¢dexr puHancoBoro
pblyara; peHTadelbHOCTh COOCTBEHHOTO KamuTaja IUIAHUPYEeMOro Mepuoia, €cid NpUObLIb
Bo3pacteT Ha 10%; mpupocT peHTabenbHOCTH COOCTBEHHOI'O KaluTalla M CWIY BO3JCHCTBUS
(dbuHaHCOBOTO phIYara.

17. Ilo mpuBeneHHBIM IaHHBIM paccyuTaTh 3((eKT (PUHAHCOBOTO phlYara: YucTas
npuObUlb -266 ThIC. PyO., MPHOBUIL 1O HAJOTOOOJIOKEHHUS U PACXOJ0B IO IMPUBJICUCHUIO
3aeMHBIX cpeAcTB - 405 ThIC. py0., COBOKYIHBIE aKTUBBI - 2770 ThIC. py0., 3a€MHBIN KanuTam -
1229 TtrIC. py0., cOOCcTBeHHBIH KanuTanl - 1541 Teic. py0., cTaBKa HAIOTOOOI0XKEHHUS TPUOBLIN —
20%, pacxo/ibl IO MPUBJICYCHUIO 3a€MHBIX CpeaAcTB - 108 ThIC. pyo.

18. IlpuBenute dopmyny ¢oHmo0TIaUM, O0BACHUTE enuHUIly u3MepeHud. [Ipueaute
dop Myiy HOHIOPCHTAOCIBHOCTH, OOBSICHUTE SKOHOMUYECKHA CMBICT M SAHHHIY U3MEPEHHUS.
[TpuBenute 10 rpymn 0CHOBHBIX (DOHAOB U pa3/ieiUTe UX Ha aKTUBHYIO U MACCUBHYIO YacCTh.

19. TlpuBemute (GdopMylly MaTEpPHATOCMKOCTH, OOBSCHUTE EAWHHUIYY HW3MEpPEHUSI.
[IpuBenure Qopmyny mokazaTens 3aTpaTbl Ha pyOJb TOBApHOW MPOAYKLUHU, OOBICHUTE
OKOHOMHUYECKUH CMBICII W eIuHUIly u3MepeHus. [IpuBeaure cxemy (QakTOpHOrO aHam3a
MaTepuaIbHBIX 3aTpar.

20. IMpuBectn  Hamboyiee BakHbIE TOKazaredw A(P(HEKTHBHOCTH  JCATCILHOCTH
opranu3anuu. Yem oTINYArOTCs OOIIKEe U YacTHBIE MToKa3zaTenu YhPpexTHBHOCTH?

1.1.3 Iepeuens PeKomeHnoyemoil Jumepamypul onsa no020Mo6Ku K
20Cy0apcmeeHHoOMY IK3AMEHY

1. VBanoBa, 1. A. MeHeKMEHT © yueOHHK U mpakTukyMm uisi By3oB / M. A. VBaHoBa,
A. M. CepreeB. — 2-e m3a. — Mocksa : U3natensctBo HOpaiit, 2026. — 327 c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-18459-4. — Tekct : anextponnsii // OOpa3zoBarenbHast
mwiatpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/582951 (nata  oOparueHwus:
10.03.2026)..

2. MeHe/DKMEHT : y4eOHWK W TPAaKTHKYyM IS BY30B/ TIOJ OOMmEH penakiuei
. H. [llankuna. — 5-¢ u3a., mepepadb. u nom. — Mocksa : U3natensctBo FOpaiit, 2026. —
589 c¢. — (Bricmiee o6paszoBanme). — ISBN 978-5-534-09158-8. — Tekcr : 3eKTpOHHBIHA //
Oo0pasoBarenbHas miarpopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/589288 (nara
obpamenus: 10.03.2026).

3. MeHemkMeHT : yuyeOHMK s BY30B/ OTBeTCTBeHHbIe pemaktopbl H. M. Acraxosa,

I'. U. MockButuH. — MockBa : M3marensctBo  IOpaiit, 2026. — 422 c.— (Bricmee
obpaszoBanue). — ISBN 978-5-534-16387-2. — Tekct : snexkTpoHHbId // OOpazoBaTenbHas
miatpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/582921 (nata  oOpamieHus:
10.03.2026).

4. MenemxmenT : yaeOHUK Jutsi By30B / mon penakmueit 10. B. Ky3nenosa. — 2-e u3g.,
nepepab. u gon. — MockBa: W3amarensctBo HOpaiit, 2026.— 595c¢.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-18246-0. — Tekct : snekrponHbid // OOpa3zoBarenbHas
wiatrpopma  FOpaiit  [caiit]. —  URL: https://urait.ru/bcode/583209 (nara oOpamieHus:
10.03.2026).


https://urait.ru/bcode/582951
https://urait.ru/bcode/589288
https://urait.ru/bcode/582921
https://urait.ru/bcode/583209

5. KopotkoB, D. M. MenemkmenT : yueOuuk s By3oB / 3. M. KopotkoB. — 3-e u3f.,

nepepadb. um gom. — MockBa: WsmarensctBo IOpaibit, 2026. — 543 c.— (Bricuee
obpazoBanue). — ISBN 978-5-534-19926-0. — Tekct : anektponnsii // OOpa3zoBareibHast
wiathpopma  FOpaiit  [caiit]. —  URL: https://urait.ru/bcode/598393 (nata  obOpaiueHus:
10.03.2026).

6. MeHemKMEHT : y4eOHUK JUist By30B / ToJ oOmieit pempakiueit A. JI. ['anmonenko. — 2-¢
u3a., mepepab. m gon. — MockBa : M3marensctBo FOpaiit, 2026. — 379 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-17696-4. — Texkct : snexktpoHHbd // OOpazoBaTenbHas
wiarhpopma  FOpaiit [caiit]. —  URL: https://urait.ru/bcode/582864 (nara oOpaieHus:
10.03.2026).

7. AGuyk, B. A. MeHeI)KMEHT: MPHUKIAJHbIE ACIEKTHI . y4eOHUK M MPAKTUKYM IS
By30B / B. A. AGuyk, C. 0. Tpanunpsia, B. B. Tumuenko. — 3-¢ u3., ucnp. u gomn. — Mocksa :
MznarensctBo Opaiit, 2026. — 347 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-17081-
8. — Tekcr : omexrponusii // OOpasoBarenpHas 1uiatpopma HOpaiit [cait]. —
URL.: https://urait.ru/bcode/584707 (marta oopamenus: 10.03.2026).

8. AGuyk, B. A. MeHe)KMEHT: TEOPETUYECKHE OCHOBBHI | YUYEOHHUK U MPAKTUKYM JUIS
By30B / B. A. AGuyk, C. 0. Tpanuiisis, B. B. Tumuenko. — 3-¢ u3., ucnp. u gor. — MoCKBa :
MznarensctBo Opaiit, 2026. — 320 c. — (Bricmee obpaszoBanue). — ISBN 978-5-534-17080-
1. — Tekcr : onekrponnbiii // OOpa3oBarenbHas 1iathopma [Opaiit [caiT]. —
URL.: https://urait.ru/bcode/583873 (marta oopamenwus: 10.03.2026).

9. KoproBa, M. A. Menemkment. Hcropus MeHemKMeHTa . ydeOHOoe mocoOue uis
cpennero mnpodeccroHanbHoro obpazoanusi/ M. A. Koproea, A.M. Camory6. — 3-e¢ wu3n.,
ucnp. U gorm. — Mocksa : MzmatenbcrBo IOpaiit, 2024. — 167 ¢. — (IIpodeccronaibaoe
obpaszoBanue). — ISBN 978-5-534-16237-0. — Texkcr : anextpoHHblii // OOpa3oBarenbHas
mwiatpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/542193 (nata  oOparieHwus:
10.03.2026).

10. Koproa, = M. A. MeHEe/[DKMEHT  OpraHu3alnuy :  y4eOHHUK  1ius  By30B/
M. A. KoproBa. — 3-¢ wu3n., wchnp. u jgon. — Mocksa: M3marensctBo HOpaiit, 2026. —
206 c. — (Bpicmee oOpaszoBanue). — ISBN 978-5-534-18727-4. — Tekcrt : 3neKTpOHHBIN //
Oo6pasoBarenbHas miargopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/586423 (nara
obpamienus: 10.03.2026).

11. Aopamos, B. C. Crparernueckuii MEHEDKMEHT : y4EOHHK M MPAKTUKYM JUIs BY30B /
B. C. A6pamos, C.B. AOpamoB. — 5-e¢ u3z., nepepad. u gon. — Mocksa : W3natenbcTBo
FOpaiit, 2026. — 355 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-21905-0. — Teker :
SIIEKTPOHHBIN I Oo0pasoBarenbHas wiatdopma IOpaiit [caitT]. —
URL: https://urait.ru/bcode/582407 (nata oopamenus: 10.03.2026).

12. T'ony6koB, E. 1. Ctparerndyeckuii MEHEDKMEHT © Y4€OHUK U MMPAKTUKYM JIJIsl BY30B /

E.Il. l'onyOokoB. — MockBa: HW3nmarensctBo IOpaiit, 2026.— 278c.— (Bsicmee
obpazoBanue). — ISBN 978-5-534-15505-1. — Tekct : anektponnsii // O6pa3zoBarenbHast
mwiatpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/598461 (nata  oOparueHwus:
10.03.2026).

13. 3y0, A.T. Crpareruueckuii MEHEIKMEHT : y4eOHHK W TPAKTUKyM sl BY30B /
A. T.3y6. — 4-e uzn., nepepad. u gon. — Mocksa : UznatensctBo FOpaiit, 2026. — 286 c. —
(Beiciee  obpasoBanue). — ISBN 978-5-534-21633-2. — Tekct : anekTpoHHbIH [/
OopazoBarenbHas mnardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/582862 (nata
obpamienus: 10.03.2026).

14. BopoObeBa, 1. 1. DxoHOMHKA U yIIpaBICHHE TPOU3BOJACTBOM : YUCOHUK ISt BY30B /
W. I1. Bopo6seBa, O. C. CeneBuu. — MockBa : M3zmarensctBo IOpaiit, 2025. — 212 c. —
(Beiciiee  obpasoBanme). — ISBN 978-5-534-16829-7. — Tekcr : 21mekTpoHHBIH //
OopazoBarenbHas mnardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/561361 (nata
obpamienus: 10.03.2026).
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https://urait.ru/bcode/542193
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https://urait.ru/bcode/582407
https://urait.ru/bcode/598461
https://urait.ru/bcode/582862
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15. Kopmynos, B. B. DkxoHoMuKka opranuzanuu (MpeAnpusITHs) ©| Y4eOHUK U MPAKTHKYM
s By30oB / B. B. KopiuryHoB. — 7-e u3j., nmepepab. u gon. — Mocksa : M3garensctBo FOpaiit,
2026. — 354 c.— (Breiciee o6OpazoBanme). — ISBN 978-5-534-19861-4. — Texkcr
3JIEKTPOHHBIN I O6pazoBaTenbHas maTdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/582715 (nata oopamienwus: 10.03.2026).

16. DkoHOMHKA OpraHU3alyy . YYCOHUK U TMPAKTUKYM JUIS  aKaJeMHUYEeCKOTrO
OakanaBpuata / mon penakiuer JI. A. Yanmaesoii, A. B. lllapkoBoit. — 4-¢ u3a., nmepepad. u
norn. — Mocka : M3parensctBo IOpaiit, 2026. — 325c.— (Beicumiee o0Opa3oBaHue). —
ISBN 978-5-9916-1249-4. — Texkct : anekTpoHHbld // O6pazoBatenbHas miatdopma HOpait
[caiiT]. — URL.: https://urait.ru/bcode/600149 (mata oopamenus: 10.03.2026).

17. TIpou3BOACTBEHHBIH MEHEIKMEHT : Y4YEOHHMK M TIPAaKTUKYM JJisi BY30B/ TOJ
penakmueii JI. C. JleontseBoii, B. 1. Ky3nenoBa. — Mocksa : UznarensctBo FOpaiit, 2026. —
279 c. — (Bpicmee ob6pazoBanue). — ISBN 978-5-534-16694-1. — TekcT : 3neKTpOHHBIA //
Oo6pasoBarenbHas miardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/582994 (nara
obpamenus: 10.03.2026).

18. TIpon3BOACTBCHHBIN MEHEIKMEHT. Teopusi W MpaKTHKA : YYSOHHK ISl BY30B / O]
penakuueir M. H. UBanoBa. — 2-e¢ u3a. — Mocksa : M3natensctBo FOpaiit, 2026. — 546 c. —
(Beicmee oOpazoBanme). — ISBN 978-5-534-16517-3. — Tekct : 2JIGKTpOHHBINH //
OopasoBarenbhas miardgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/589266 (mxata
obpamienus: 10.03.2026).

19. Mamok, B. W. TIpou3BOACTBEHHBIH  MCHEHKMEHT .|  Y4eOHMK i BY30B /
B. . Mamtok. — 2-¢ wu3g., ucnp. — Mocksa . M3zmarensctBo IOpaiit, 2026. — 249 c. —
(Beicuiee  oOpasoBanue). — ISBN 978-5-534-07364-5. — Tekcr : oanekTpoHHbIH [/
Oo6pasoBarenbhas miaardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/585324 (nara
obparmenus: 10.03.2026).

20. ITpousBoaCTBEHHBIH MeHEMKMEHT. [IpakTiueckuii Kypc : yueOHUK ISl BYy30B / O
obmeit pemakmueit WM. H. UBanoBa. — Mocksa : UsnmarensctBo HOpaiit, 2026. — 334 c. —
(Beiciee  oOpazoBanme). — ISBN 978-5-534-18255-2. — Tekct : 2neKTpoHHBINH //
Oo6pasoBarenbhas maardgopma HOpaitr [caiit]. — URL: https://urait.ru/bcode/583302 (nara
obpamenus: 10.03.2026).

21. YeptoikoBues, B. K. [Ipon3BoaCcTBEHHBINH U ONEPAIMOHHBI MEHEKMEHT | Y4eOHUK

s By3oB/ B. K. UeprteikoBieB. — Mocksa : W3marensctBo FOpaiit, 2026. — 75c¢. —
(Beiciiee  oOpaszoBanue). — ISBN 978-5-534-14319-5. — Tekcr : 9JekTpoHHbIA //
Oo6pasoBarenbhas miaardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/588703 (nara

obpamenus: 10.03.2026).

22. MapkeTHHr : y9eOHHK W MPAKTHKYM JJIs By30B / mon penakmuei T. A. JlyknuéBoid,
H. H. MonuanoBa. — 2-e u3a., nepepad. u nomn. — Mocksa : U3natensctBo FOpaiit, 2026. —
386 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-16503-6. — TekcT : 37MeKTpOHHBIN //
Oo0pasoBarenbHas miarpopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/583463 (nara
obpamenus: 10.03.2026).

23. KaproBa, C.B. MapkeTunr: Teopus W TpaKTHKa . y4eOHMK JIsi  BY30B /

C.B.KapnoBa. — MockBa: MWsnarenbctBo  HOpaiir, 2026. — 308 c.— (Bsicmee
obpazoBanue). — ISBN 978-5-534-21581-6. — Tekct : anektponnsii // OOpa3zoBareibHast
mwiatpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/582732 (nata  oOparueHwus:
10.03.2026).

1.1.4 Pexomenoauuu ooyuaroumumca no ROO20MOGKe K 20Cy0apCcneeHHOMY IKIAMEHY

[loAroToBKa K MHCbMEHHOMY OTBETY

Bo Bpems moarotoBku oOyuaromiemycs ciaeayeT MpaBHIBHO COCTaBUTh MHCbMEHHBIN
OTBET. XOpOIIIO CTPYKTYPUPOBAHHBIM OTBET JIOJKEH COAEPKATh B ce0e CIEAYIONUe MyHKTHI:
orpeziefieHUe TIIaBHBIX TEOPETUUYECKUX MOJOKEHUN M TEPMHUHOB; MPUMEPHI MO TEME BOIPOCA;
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pasHble B3Il YUCHHBIX Ha 3a/laHHBIN Borpoc. OOyuaroneMycst peKOMEHyeTCsl TOAKPEIUISTh
OTBET CChUIKAMH Ha YydeOHble MOCOOMsS M IUTAaTaMM YYEHbIX, M3YYaloLUX TEMYy BOIpOCa.
PexkomeHTyeTcsi OLIEHUTh OTBET C pa3HBIX CTOPOH. Eciam B oTBeTe 00ydarOMIMICS HCIIONB3YeT
COKpAILIEHUs], HY)KHO IOSCHUTb, KaKk OHU paciin¢poBbiBatorcsa. Creqyer cTporo oTBedaTh Ha
MIOCTABJICHHBI BONPOC M HE IBITAThCS HAMKMCATh JIMIIHIOK MHPOPMALMIO, IPU 3TOM OTBET Ha
BONPOC JOJDKEH ObITh MAaKCHUMalbHO MOJIHBIM. Ilepen HamucaHueMm oTBera Ha Oymare
HE00XO/IMMO COCTaBUThH MPUMEPHBIH IJIaH OTBETA HAa IK3aMEHALIMOHHBIM BOIIPOC, YTOOBI BHECTH
B OWJIeT BCIO HY)XHYIO HH(popManuto. Kaxkaplil oTBET JOKEH UMETh JIOTHYECKOE 3aBEpLICHNE U
COJIepKATh BHIBOJIBL.

Pabota ¢ yueGHOM JiuTepaTypoi (KOHCIEKTOM)

[Tpu pabote ¢ nuTeparypoii (KOHCIIEKTOM) IIPH IMOATOTOBKE K 9K3aMEHY O0EIaIoeMycst
PEKOMEHTyeTCH:

1. IToaroToBUTH HEOOXOAUMYIO HH(POPMAITMOHHO-CIIPABOYHYIO (CIIOBAPH, CIIPABOYHHKH)
U PEKOMEH/IOBAaHHYIO Hay4YHO-METOIMYECKYIO JUTeparypy (y4eOHUKH, yueOHble TTOCOOUs) Ams
MOJTyYEeHHUSI UCUEPIIBIBAIOIINX CBEACHUH 110 KKIOMY IK3aMEHAIIHOHHOMY BOTIPOCY.

2. YTOYHUTH HaAJIM4ME COZAEp)KaHUS M 00beM Marepuaia B JEKIHUIX M y4eOHOH JuTepa-
Type U PacKpBITUS BOIIPOCA.

3. JlomosHUTh KOHCIEKTHI HeAOCTaole nHpopMmanuei Mo OTAENbHBIM aclekTam, 0e3
KOTOPBIX HEBO3MOXKEH TIOJIHBIA OTBET.

OcCHOBHBIE BH/Ibl CUCTEMATH3UPOBAHHOM 3aIIMCH IPOYUTAHHOI'O:

— QAQHHOTHUPOBAHUC — IPCACIBHO KPATKOC CBA3HOC OIIMCAHUC HpOCMOTpCHHOﬁ 201071
HquHTaHHOﬁ KHHUI'1 (CTaTLI/I), €€ COACPIKAHHUA, HCTOYHHUKOB, XapaKTCpa U HA3HAYCHU A
— IJNIAHUPOBAHUEC — KpaTKad JIOTUYCCKass OpraHu3anuss TEKCTa, paCKpbIBaromias

COZIEP’)KAHUE U CTPYKTYPY U3Yy4aeMOIro MaTepuania;
— TE3UPOBAHHE — JJAKOHUYHOE BOCIIPOM3BENIEHHE OCHOBHBIX YTBEP)KIEHUU aBTOpa 0€3
MpUBJICYEHHS (PAKTHIECKOTO MaTepraa,

— LHOUTUPOBAHHUEC — JOCIOBHOC BBIIIMCBIBAHUE HN3 TCEKCTAa BBIJCPIKCK, PI3BJ'I€‘~I€HI/H71,
HanOoJee CYIICCTBCHHO OTpaKaroIluX Ty WK UHYIO MBICJIb aBTOPA;

— KOHCIICKTHPOBAHUEC — KpPATKOC U TMOCJICAOBATCIBHOC H3JIOKCHUC COACPKAHUA
MMPOYNUTAHHOTO.

4. PacnpenenuTh BeCh MaTepuai Ha 4acTHU C yYETOM UX CIIO0KHOCTH, COCTaBUThH Ipaduk
HOATOTOBKH K DK3aMEHY.

5. BHumarenbHO mpounTaTh MaTepuall KOHCIEKTa, Y4eOHHWKa WU JAPYroro MCTOYHHKA
UH(OpPMAIINH, C LENbI0 YTOYHEHUI OTACNBHBIX TOJIOKEHHH, CTPYKTYPUPOBAHHS WH(POPMAIIHH,
JIOTIOJTHEHUS pab0unX 3amucen.

8. IToBTOpHO MPOYUTATh COAEP’KAHKUE BOMPOCA, MPOITyCKasi WK Oerio mpocMaTpuBas Te
JaCTu MaTepuaja, KOTOPbIC ObLIH YCBOCHBI Ha MMPEALIAYIIEM OTaIIC.

9. IMpounTaTh emie pa3 MaTepHal ¢ YCTAHOBKOW Ha 3allOMHUHaHUE. 3allOMUHATH CIEIyeT
HE TEKCT, a €ro CMBICI U €ro JIOTHKY. B mepByro odepenr HEOOXOAMMO 3allOMHUTH TEPMHUHBI,
OCHOBHBIC OIPECICHUS, TOHATHUS, 3aKOHBI, NPHHIUIBI, AKCHOMBI, CBOMCTBA H3y4aeMbIX
MponeccoB n ﬂBHeHHﬁ, OCHOBHBIC BJIUSIOIIINC (l)aKTOpI)I, nX B3anMOCBs3H. Ilone3Ho cocTaBIATh
OITOPHBIE KOHCIIEKTHI.

10. MHoOTroKpaTHOE TOBTOPEHHE MaTepHaja C TOCTEIIEHHBIM «C)KHMMaHHUEM» €ro B
00BbeMe CIOCOOCTBYET XOPOILIEMY YCBOSHHUIO M 3aIOMUHAHUIO.

11. B mnocneaHuwii JAeHb MOATOTOBKH K JK3aMEHY CJEIYEeT MPOTOBOPHUTH KpPaTKHE
OTBETHl Ha BCE BOIPOCHI, a Ha TeX, KOTOPHIC BBI3BIBAIOT COMHEHHs, OCTAHOBHUTECH Ooliee
oJIpoOHO.

3. TlopsiioK MOATOTOBKY U 3aIIIUTHI BHIMYCKHOI KBAJIM(PUKAITMOHHON padoThI

BrimonHenue W 3ammrTa BBITYCKHOM KBaTM(PHUKAIIMOHHON pabOTHI SBISAETCS OIHOW W3
($hopM rocyapCTBEHHON UTOTOBOM aTTECTAIUH.

[Ipy BBINOJHEHUWU BBIMYCKHOW KBaIM(UKALMOHHOW paboOThl, OOyyarommecss JOJKHBI
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II0Ka3aTh CBOU 3HAHUS, YMEHMSI U HABBIKM CaMOCTOSITENIBHO pEIIATh HA COBPEMEHHOM YpPOBHE
3aJaud CBOEW Npo(eCCHOHATBLHOW AESITEIbHOCTH, NMPOPECCUOHANBHO H3JIaraTth CHEIHATbHYIO
UHOPMALIKIO, HAYYHO apTyMEHTHPOBATD U 3aIIUIIATh CBOIO TOUKY 3pEHHUSL.

OOyyaromuii, BBIMNOJIHSIOMIMI BBINYCKHYIO KBaJM(UKAIMOHHYIO paboTy JOJKEeH
M0Ka3aTh CBOIO CIIOCOOHOCTh U YMEHHE:

— OIpeAenaTh U GOpMYIHUPOBATH MPOOIEMY UCCIIEIOBAHUS C YUETOM €€ aKTyalbHOCTH;

— CTaBUTh IIENM HCCIECJOBAHUS U ONPENeNATh 3aJa4d, HEOOXOAWMBIE IS HX
JIOCTHUKEHUS;

— aHaANU3UpPOBaTh U O00OOIIATH TEOPETHUECKUI M AMIMPHUYECKUN MaTepuan Mo Teme
WCCJIEI0BAHMS, BBISIBIATH IPOTUBOPEUHMS, 1€J1aTh BEIBOBL;

— IPUMEHSTHh TEOPETUUECKHUE 3HAHUS MPU PELICHUH ITPAKTUUECKUX 3ajay;

— JenaTh  3aKJIOYEHHE [0 TeMe HCCIeAOBaHMs, O0003HauyaTh IEPCIEKTUBBI
JAJIbHENUIIET0 U3yUEHUs UCCIEAYEMOTr0 BOIIPOCa;

— oQopMITh pabOTy B COOTBETCTBUU C YCTAHOBIIEHHBIMH TPEOOBAHUSIMU;

3.1 IloAroToBUTEJBbHBIH JTall BbINOJHEHUS] BBIMYCKHOH KBaJM(PUKALMOHHOI
padoThI

3.1.1 Bwioop memol 6binycKkHOll KeaMUPUKAUUOHHOU padOmbL

OOyyaromuiicss caMOCTOSITENbHO BBIOMPAET TEMY M3 PEKOMEHIYEMOIO IEpPEYHs TEM
BKP, mnpeacraBinenHoro B mnpuioxkeHun 1. OOyuwaromuiicss (HECKOJbKO oOydaromuxcs,
BoinonHsAoumx BKP coBmecTHO), M0 NMUCbMEHHOMY 3asiBICHHMIO, UMEET IPaBO IPEIIOKUTH
CBOI0O TE€MY JUIsl BBINYCKHON KBalM(UKAMOHHOW palboThl, B cilyyae ee OOOCHOBAaHHOCTH H
1enecoo0pa3sHoCcTH €€ pa3padOTKU Il NMPAKTUYECKOrO0 IPUMEHEHHS B COOTBETCTBYIOLIEH
o0nacti mpoecCUOHATBHON JIeATEILHOCTH WM Ha KOHKPETHOM 00BeKTe MpoecCHOHATbHON
JesaTenbHOCTH. YTBepxkaeHne TeM BKP n HazHaueHue pyKoBOIMTENS YTBEPKAACTCS IMPUKA30M
110 YHUBEPCUTETY.

3.1.2 @ynkuyuu pyxoeooumensn 6blnycKHOU KANUPUKAUUOHHOU PAOOMbL

Jl1 MOATrOTOBKY BBIMYCKHOM KBaJM(pHUKAIIMOHHON paboThl 00yuaroneMycst Ha3HadaeTcs
PYKOBOJUTEID U, P HEOOXOAUMOCTH, KOHCYJIbTAHTHI.

PykoBonutens BKP mnomoraer o6yuwaromemycs cpopMynupoBaTbh OOBEKT, IMpeaMeT
UCCIIEIOBaHMSI, BBIIBUTh €ro akTyaJbHOCTb, HAy4yHyI0 HOBHM3HY, pa3paboTaTh IUIaH
UCCIIEIOBaHMSL; B IIpoliecce paboThl IPOBOJUT CUCTEMATHUECKUE KOHCYIbTALIUH.

[ToaroroBka BKP oOy4aronumcst 1 0T4ET niepe pyKOBOJIUTEIEM PEATH3YETCSl COTJIACHO
KajieHgapHoMy rpaduky pabotel. Kanennapueiii rpaduk paboThl 00y4aromIEerocst COCTaBsAeTCs
Ha Bech nepuo/l BoinoiaHeHust BKP ¢ ykazanuem ouepe1HOCTH BBIIOJHEHUS OTAENIbHBIX ATAloB U
CPOKOB OTUETHOCTH IO BBIMOJIHEHUIO pabOTHI MIepe]l PYKOBOIUTEIEM.

3.2 TpeGoBaHus K BBINMYCKHOIi KBaJH(UKANMOHHOW padoTe

[lpy  moAroTroBKe  BBIMYCKHOW  KBaIM(PUKALMOHHOM  paboThl  oOydarouuiics
PYKOBOJICTBYETCSI JIOKQIBHBIM HOPMAaTHBHBIM akToM yHHBepcutera CMK-O-CMITVY-36-20
Brinmycknas kBanudukannonHas padoTa: CTPyKTypa, CofiepkaHue, 00Iie npaBuiia BBITOJTHEHHS
u opopmiteHUs.

3.3 Ilopsiaok 3aIMTHI BBIMYCKHONH KBATN(PUKALMOHHOI padoThI

3akoHUYEHHas BBIMYCKHas KBalH(pUKAMOHHAsS paboTa [ODKHA MPOUTH MpoLEnypy
HOPMOKOHTPOJIS, BKJIIOYash NPOBEPKY Ha OObEM 3aMMCTBOBAaHHWiI, a 3areM MpeJCcTaBieHA
PYKOBOIMTEIIO 111 0OPMIIEHHS MTUCbMEHHOTO OT3bIBA.

Boimmycknas kBanu¢ukanuonHas pa0OoTa, MOANMCaHHAs 3aBEAYIOIIMM  Kadeapow,
UMEIOLIasi PELeH3UI0 U OT3bIB PYKOBOAUTENS pabOThl, TOMYCKAETCsA K 3allliTe U MepeaaeTcs B
rOCY/IapCTBEHHYIO PK3aMEHALIMOHHYI0 KOMHUCCHIO HE MO3JHEE, YeM 3a 2 KaJeHJIApHbIX AHS 10
JaThl 3allUTHI, TaKXKe paboTa pa3Memaercs B DIJIEKTPOHHO-OMOJMOTEYHOM CHCTEME
YHHMBEpPCUTETA.

OOBsiBIEHHWE O 3alIUTE BBIMYCKHBIX PAaOOT BBIBEIIMBACTCS Ha Kadeape 3a HECKOJIbKO
JHEU J0 3allUTEHL
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3amuTa BBIMYCKHOW KBaNM(UKANMOHHOW pabOThl MPOBOAMTCS Ha  3aceqaHuu
rOCy/IapCTBEHHOW 3K3aMEHAIMOHHONM KOMHCCHUU M SIBISeTCS MYyOJUYHOW. 3ammMra OJHOM
BEIITYCKHOU pa0OTHI He 00/1dicHa npesviuiams 30 munym.

s cooOmienust o0yyarommemycs npenocTaBisiercs He 6oee 10 munym. CooOiieHue mo
conepxkannto BKP conpoBoxmaercss HeoOXOAMMBIMH TpadUUYeCKUMHU MaTepuajlaMyd W/Win
Mpe3eHTaue ¢ paznarounbiM MaTepuanom s wieHoB ['OK. B I'OK moryt ObITh mpencraB-
JIEHBl TaKXKe APYrUe MaTepualbl, XapaKTEpU3YIONIME HAYYHYI0 M MPAKTUYECKYI0 IEHHOCTh
BbINOJHEHHOM BKP — meuatHbie ctathbu ¢ ydacTueMm BbINyCKHHMKA 10 TeMe BKP, mokymeHTsl,
YKa3bIBaIOIUE Ha MpakTuieckoe npumeHeHne BKP, MakeTsl, 00pa3ipl MaTepraioB, H3ACTUH 1
T.IL

B cBOEM BBICTYIUIEHNN 00YYaIOIIUICS TOHKEH OTPA3UTh:

— coJiepkaHue MpoOIeMbl U aKTyalbHOCTh UCCIICIOBAHMS;

— LIeJb U 33J]a4M UCCIICAOBAHNUS;

— OOBEKT U MpeAMET UCCIICAOBAHMS;

— METOIMKY CBOETO MCCIIEIOBAHUS;

— MOJYYEHHbIE TEOPETUUECKHUE U MPAKTUUECKHUE PE3YJIbTaThl UCCIIECIOBAHUS;

— BBIBOJIBI U 3aKJIIOUCHUE.

B BhicTymIeHUU JOMKHBI OBITH YETKO OOO3HAYEHBI PE3yJbTaThl, MOJYyUYEHHBIE B XOJE
MCCJIEIOBAHMS, OTMEUEHA TEOPETUUYECKASI U MPAKTHYECKAs IIEHHOCTh MOJYYEHHBIX PE3yJIbTaTOB.

[To oxOHYaHUM BBICTYIUICHHS BBIMTYCKHUKY 33Jal0TCsl BONPOCHI MO TeME €ro paboThl.
Bomnpocsl MoryT 3aiaBaTh Bce mpUCYTCTBYIOIMKE. Bee BOMPOCH! MPOTOKOIUPYIOTCSI.

3aTeM  CJIOBO  MPENOCTAaBISETCS  HAYYHOMY  PYKOBOJOUTENI, KOTOPBIA  JaeT
XapakTepUCTUKy paloThl. [Ipm OTCYTCTBUM PYKOBOAMTENS OT3bIB 3aUUTHIBACTCA OIHUM U3
yienoB ['OK.

[Tocne 5TOrO BBHICTYMAET PEIICH3EHT WK PEIEH3USI 3aUUThIBaeTCs OfHUM 13 wieHoB ['OK.
3acnymaB opUIHATBHYIO PELEH3UI0 CBOEH pabOThI, CTYACHT AOKEH OTBETUTH HA BOIPOCHI U
3aMEYaHMs PeleH3EHTa.

3arem npencenatens 'K mpocuT mpUCyTCTBYIOIIMX BBICTYNHUTH 1O CYIIECTBY BBITYCK-
HOM KBaJM(PUKAIMOHHON PaOOTHI. BBICTYIJICHUS WIEHOB KOMHCCHUU W TPHUCYTCTBYIOIIUX Ha
3amuTe (10 2-3 MUH. HA OJJHOTO BBICTYIAOIIET0) B MOPSAIKE CBOOOAHON AMCKycCHU U OOMEeHa
MHEHUSIMHU HE SBJISIFOTCS 00513aT€NIbHBIM 3JIEMEHTOM TIPOLIEYPHI, TOITOMY, B CIy4ae OTCYTCTBUS
JKEJAIOIUX BBICTYIUTh, OH MOKET OBIThH OIYIIIEH.

[Tocne muckyccuu Mo TeMe paboThl CTYACHT BBICTYMAET C 3aKIIOYUTEIHHBIM CIOBOM.
OTHKa 3alUThl TPEINUCHIBAET MPU O3TOM BBIPA3UTh OJaroJapHOCTh PYKOBOJUTENIO U
PEeLIeH3EeHTY 3a MpOoJENaHHYI0 padoTy, a Takke wieHamM ['DK W BceM NPHCYTCTBYIOIIMM 3a
BHUMaHHUE.

3.4 KpuTepuu o1leHKH BbINYCKHOW KBAJIN(PUKAIMOHHOI padoThI

Pesynbrarel  3amutel  BKP  ompenensitoTcst  OLIGHKAMHU:  «OTIUYHO»,  «XOPOILLIO»,
«YAOBIIETBOPUTEIBHOY, «HEYAOBIETBOPUTEIBHO» U OOBSBISIOTCS 6 OEHb 3auiUmal.

Pemenne 00 oreHke mpuHUMAaeTCs Ha 3akpbiToM 3acemannu DK mo oxoHUaHUM
MpOIeNyphl 3alllUTHl BCeX pabdoOT, HAMEUECHHBIX Ha JaHHOe 3acenanue. [[ns omenkum BKP
rocyJapCTBEHHAsl HK3aMEHAlIMOHHAsA KOMHUCCHS PYKOBOJCTBYETCS CIEIYIOIIMMU KPUTEPUIMHU:

— aKTyaJlbHOCTb TEMBI;

— Hay4HO-TIPaKTUYECKOE 3HAYEHUEM TEMBI;

— KauyecTBO BBHITIOJIHEHHS palOOTHI, BKJIIOYAs JAEMOHCTPAIIMOHHBIE W TMPE3CHTAIIMOHHBIE
MaTepUabl;

— COAEPKATEIHLHOCTH JIOKJIaJIa 1 OTBETOB Ha BOIPOCHI;

— YMEHHE IPEJICTABISATh pabOTy Ha 3aIIUTE, YPOBEHb PEUEBOM KYIbTYPHI.

OneHka «OTJAUYHO» (5 0a/ioB) BBICTABISIETCS 3a TIYOOKOE PACKPBITHE TEMBI, MOJTHOE
BBITIOJIHEHHE TIOCTaBJIEHHBIX 3a/1ady, JIOTHYHO U3JI0KEHHOE COJAEpKaHHWe, KauyeCTBEHHOE
obopmiieHHe pabOThl, COOTBETCTBYIOIIEE TPEOOBAHUSAM JIOKATBHBIX AaKTOB, BBICOKYIO
COJIEPXKATENBHOCTh JIOKJIAJa UM JEMOHCTPALIMOHHOTO MaTepuala, 3a pa3BEpPHYTHIE U IOJIHbBIC
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OTBETHI Ha BOIIPOCkl wieHoB [ OK;

Onenka «xopomo» (4 Oanna) BBICTABISETCA 3a IOJHOE PACKPBITHE TEMBI, XOPOIIO
npopaboTaHHOE coAep)kaHue 0e3 3HAYUTENbHBIX IPOTHBOpEYUii, B OG(OPMIIEHUH pPaOOTHI
UMEIOTCSl HE3HAYUTENbHbIE OTKIOHEHUSI OT TPeOOBaHU, BHICOKYIO COAEPKATEIBLHOCTh TOKIAAa
¥ JIEMOHCTPAIMOHHOTO MaTepHaa, 3a HeOOIbIINEe HETOYHOCTH MTPH OTBETAaX HA BOMPOCHI YWICHOB
['OK.

OrieHKa «y/10BJIETBOPUTENBLHO» (3 Oalia) BEICTABISICTCS 32 HEMOJIHOE PACKPBITHE TEMBI,
BBIBOJIOB W TMPEIJIOKEHUI, HOCAMIMX OOluMi Xapakrep, B odopmiieHuu pabOThl HUMEIOTCS
HE3HAYUTENIbHbIE OTKJIOHEHHS OT TPeOOBaHM, OTCYTCTBHE HATJISIAHOTO MPEACTABICHHUS PAOOTHI
Y 3aTPYJHEHMS TIPU OTBETAaX Ha Bompochl wieHoB ['OK.

OreHKa «HeYT0BJIeTBOPUTEILHO» (2 0auia) BBICTABISETCS 32 YACTHYHOE PACKPBITHE
TEMbl, HEOOOCHOBAHHbBIE BBIBOJIbI, 32 3HAUUTENIbHBIEC OTKIOHEHUS OT TpeOOBaHUN B 0POPMIICHUN
U TIPECTaBICHUHU PabOTHI, KOTAa 00YyJaIOLIHIiCs JOMyCKaeT CylIeCTBEHHbIE OIHMOKH ITPH OTBETE
Ha Bonpockl wieHoB ['OK.

Ouenka «HeyaoBJeTBOPUTENbHO» (1 Oann) BbICcTaBisieTcs 3a HEOOOCHOBAHHBIE
BBIBOJIbI, 332 3HAUMTEJIbHBbIC OTKIOHEHHS OT TpeOoBaHMII B O(OPMIECHUU U TMPEICTABICHUU
paboThI, OTCYTCTBHE HArJISIIHOTO TPEACTABICHUS paboThl, KOorga OOydaromuiCs HE MOXKET
OTBETUTH Ha Bonpockl wieHoB ['OK.

OLEeHKH  «OTIUYHO», «XOpOILIO», «YyIOBJIETBOPUTEIBHO» O3HAYalOT  YCIEIIHOE
MPOXOXKACHUE TOCYIAPCTBEHHOTO aTTECTAlMOHHOTO UCTIBITAHUS, YTO SBIIETCS OCHOBAHUEM JIJIS
BBIJIauM OOydYaromeMycs JOKYMEHTa O BBICIIEM OOpa3oBaHMHM W O KBaTUdHUKamu oOpasia,
ycTaHOBJIEHHOT0 MUHHCTEpCTBOM 00pa3zoBanus U Hayku Poccuiickoit deaeparuu.
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[Tpunoxenue 1

IIpuMepHbIii NepeyeHb TeM BbIMYCKHBIX KBATH(PUKAIIMOHHBIX padoT

1. AHanu3 aBTOMAaTH3UPOBAHHON CHCTEMBbl MOAJEPKKU MPHUHITUSA YIPABICHYECKUX
penieHuit 1 e€ coBepIIeHCTBOBAaHUE (HA IIPUMEDE. .. )

2. AHanM3 ¥ yOpaBlIE€HHUE IICUXOJOIMYECKMMHM OCOOEHHOCTSAMH  MEKIMYHOCTHBIX
KOMMYHHKAIIM OpraHu3aIiu

3. Ananu3 obecrieyeHus: (pyHKIIMOHUPOBAHUS U COBEPIIEHCTBOBAHUS CUCTEMbI KauecTBa
MEHEPKMEHTa

4. AHanu3 ICUXOJOrMYECKUX acleKTOB YIIPABICHUS OpraHu3aluei

5. AHanu3 cucTeMbl MEHEIKMEHTA Ka4eCTBAa COBPEMEHHOW OpTraHU3aIiH.

6. AHanM3 CHCTEMBl CTPaTErM4yecKoro YIpaBJI€HHs B OpraHu3alMM U OLIEHKa €€
3¢ (HeKTHBHOCTH.

7. AHanu3 cTuiIsl pyKOBOJICTBA B YIIPaBJIEHUU U3MEHEHUSIMH KOMIIAHUN

8. AHanmu3 crparerndeckux (pakTOpOB BHYTPEHHEW Cpeibl OpraHM3aldd U KOMIUICKCHAS
OLIEHKAa €€ KOHKYPEHTOCIIOCOOHOCTH.

9. AHanu3 TEXHOJOTHYECKUX (PAKTOPOB pa3pabOTKU M BHEIPEHUSI CUCTEMbI MEHEIKMEHTA
3HAHUU

10. Ananmu3 denoBedeckoro (axTopa pa3paOdOTKH M BHEAPEHHS CUCTEMbl MEHEIKMEHTa
3HAaHUU

11. BausiHMe OpraHU3aIMOHHON KYJBTYPHl HA SKOHOMHYECKOE U COLMAIBHOE MOBEICHUE
JIIOJEN.

12. BHexapeHHe IPOEKTHOTO YIPABICHUS B KOMITAHUU

13. BeisiBeHNE KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3aluu, 00OCHOBaHME IPUEMOB UX
pa3BUTHSL.

14. JlonrocpouHble, CpeIHECPOUHBIE M  KPAaTKOCPOUHBIE  ACMEKThl  YIPaBICHUS
OpraHu3alyeil, TeKylee yrnpaBieHHe.

15. N3yuenue (McciaenoBaHME) CHUCTEMbl YIPABICHHUS COBPEMEHHOM OpraHu3aluu |
olieHKa ee 3 (HPEeKTUBHOCTH.

16. NnTemiekTyanbHO-MHPOPMALIMOHHBIE TEXHOJIOTHH B KOPIIOPATUBHOM YIPaBIEHUU

17. NndopmanrioHHbIE CUCTEMBI B YIIPABJIEHUN OPraHU3aIHEN.

18. HccnenoBanue MOTUBAIIMU B CUCTEME yIpaBIeHUS (Ha IPUMEPE. ....)

19. UccnemoBanue  OpraHW3alMOHHON  CTPYKTYphl  YOpaBJIGHUS ©  pa3paboTka
IPEJIOKEHHH M0 €€ COBEPLICHCTBOBAHUIO.

20. UccrnenoBanme cuCTEM YOpPaBICHHS C  HCIOJIB30BAaHMEM  WH(GOPMAIMOHHBIX
TEXHOJIOTHH (Ha mpuUMepe. .. )

21. KOrHUTUBHBI PEHMHKUHUPUHT KaK WHCTPYMEHT YIPABICHUS W3MECHECHUSIMH B
KOMITaHUHU

22. KOHKYpeHTOCTIOCOOHOCTh TPEINpPUSATHS, OIEHKa H TYTH €€ TIOBBIIeHuS (Ha
npumepe...).

23. KoHTpons B cucTeMe yIpaBJICHHS COBPEMEHHOW OpraHHW3alyedl W HarpaBIICHUS €ro
COBEPILICHCTBOBAHMS.

24. KopriopaTiBHOE ynpaBJjeHHE B 00YJaIOIIEHCsS OpraHn3aluu

25. KopropaTuBHbIE CTpaTeruy, ONTHMHU3ALMSA pasMepa (UPMBI W BepTUKAJIbHAA
WUHTETPAIs, CTPATETUU TUBEPCUUKAIIH.

26. Kputepuu onieHkr 3pPeKTUBHOCTH yIPABICHUS.

27. MeToppl ¥ TIOKa3aTeNn OLEHKH Pe3yIbTaTUBHOCTH YIPABICHHUS.

28. MexaHu3MBbl 1 METObI IPUHSITHS U PeaTH3alK yIIPABICHUYECKUX PELICHUH.

29. MotuBanus MepcoHasna Kak  ¢akTop TTOBBIIICHHS s dexTuBHOCTH
(YHKIMOHUPOBAHUS OpPraHM3ALUH (HA IIPUMEpE..)

30. Hosbie popMbl PyHKITMOHUPOBAHUS M PA3BUTHUS CUCTEM YIIPABIICHUS OpraHU3aIlUsIMHU.

31. Opranuszanus u ynpaBjieHUE MEXTYHAPOTHONW KOMIIAHUEH.
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32. OueHka pe3yJbTaTUBHOCTH CHCTEMBl MEHEIKMEHTAa KauecTBa COBPEMEHHOTO
npeanpusTHs (Ha mpuMepe ... ).

33. OueHka ynpaBJIeHHS OPraHU3ALMSAMH KaK COLHUAIbHBIMH M HSKOHOMHYECKUMHU
CHCTEeMaMH.

34. Ouenka 5((eKTHBHOCTH HCIONB30BaHUSA U YIPABICHUE HHTEIUICKTYaIbHBIM
KaIllUTaJIOM KOHKPETHON KOMITaHUH

35. Ouenka 53((EeKTUBHOCTH HCIIONB30BAaHUS TPYAOBBIX PECYpPCOB OpraHu3anuu (Ha
npumepe...).

36. Ouenka 3(ppeKTUBHOCTH YIPABICHUECKUX PELICHUN B OpraHU3aIHH.

37. TloBbllIeHHE KauecTBa yIPABJICHUS OpraHu3ayen.

38. Tlosbimenne 3 (HEKTHBHOCTH ACITETLHOCTA KOMIIAHUH 32 CUET SKOHOMUKHU 3HAHUH

39. IloBbimieHne A(PGHEKTUBHOCTH  MCIOJIB30BAaHMS ~ MHTEIJIEKTYAJIbHBIX  PECYpCOB
KOMITaHUHU

40. TloBbimeHne >(pGEKTUBHOCTH YIPABICHUS ME€PCOHATIOM COBPEMEHHOM OpraHu3aluu
(Ha mpumepe ...).

41. TlpuMeHeHHEe  COBPEMEHHOTO  HHCTPYMEHTApHsl  YINpaBJIEHUS  3HAHUSAMU U
KOpITOpaTHBHOM 3()(heKTUBHOCTHIO B OPTraHU3AINN

42. TIporHo3upoBaHue AEATEIbHOCTH OPraHU3ALUH.

43. TIpoexTupoBaHHE MPOTPAMMBI Pa3BUTHS KOMIIAHUU.

44, TIpoexkTupoBaHHE CUCTEM YIPABJICHUS OpraHU3alUsIMU.

45. TIporecc 1 METOIBI Pa3pabOTKU U peali3aiiy CTPATCTHH.

46. IlIpouecc ynpaBiieHUs opraHu3anueil, e€ OTIeIbHbBIMU MOACUCTEMAMU U (DYHKLUSAMU.

47. Pa3Burtue (COBEpUIEHCTBOBAHNE) CUCTEMBI YIIPABJICHUS Ka4€CTBOM B OpraHu3aluu (Ha
puMepe ...).

48. Pa3BuTHE IUIEPCTBA U MEKKYIBTYPHOTO MEHEDKMEHTA KOMIIAHUA

49. PaszButue Majoro (CpeaHero) MpearnpUHUMATEeNbCTBA (HA TpHUMEpe KOHKPETHOU
KOMITaHUH )

50. Pa3BuTHe METOAONOTMHM W METOJOB YINPAaBJICHUS KOPHOPATUBHOW HMHHOBALIMOHHOM
CUCTEMOM.

51. Pa3Butue Mozesel aHTUKPU3UCHOTO YIPaBJICHHUS.

52. Pa3BuTHE CHCTEMBI MCHEKMECHTA 3HAHHUIA OpraHU3aI[uu

53. Pa3Butue Gpopm cTpaTeruueckoro napTHepCTBa.

54. Pa3zpaboTka KaJpoBOil MOJUTHUKH KOHKPETHOM OpraHU3aIuu

55. Pa3paboTka KopnopaTuBHON M OU3HEC-CTPATErnU KOMITAHUH

56. PazpaboTka MepoNpHATHH TIO COBEPIIEHCTBOBAHHIO OpTaHU3allMM TpyAa Ha
HPENPUATHH.

57. Pa3paboTka NOJUTHKYU U CTPATETUH YIIPABIIEHUS 3HAHUAMHU Ha NPEIIPUITUN

58. Pazpabotka mpobsieM MeHePKMEHTA.

59. PazpaboTka mporpamMMmbl YIpaBICHHS M3MEHEHUSMH B KOMIIAHWM Ha OCHOBE
KOHKPETHBIX MOjeNiell MeHeIKMeHTa (MoJens 7 S, cOanaHCupOBaHHOM CHCTEMBI MOKa3aTenei,
OeHuUMapKuHIa, MOJENTH pocTa ['peliHepa, OpraHu3alMOHHBIX KOH(Urypauuit Munibepra,
aHaJIM3a HaKJIQJHBIX PACXO0B, YIPABICHUS PUCKaMH, CO3AaHNUs IETIOUYKH IEHHOCTH U JIp.).

60. PazpaboTka mporpaMMbl YIpPaBICHHS UYEIOBEYECKUMH pecypcaMH Ha OCHOBE
pasNMYHBIX Mojesed (KBaJpaHThl W3MEHEHWH, MOJeNd BO3HArpaxJIeHWi, BOocbMHU (a3
n3MeHeHnid 1o KotTepy, BBeIeHUs CITy>)KOBI TIEpCOHANa, BHEIPEHUS MEXaHHM3MOB MOTHBAIUH,
OPUMEHEHHS MeToJa IIEeCTH UM MBIIJICHUs, COLMAIbHOTO WHXMHUPUHTA, BBEICHUS
KOMaHAHbIX poJieil no bennuny, nukna Jlemunra u ap.).

61. Pa3zpaboTka cucTembl KauecTBa NpeANpUsATHs Ha ocHoBe cTangapToB CO 9000.

62. Pa3paboTka cTpaTeruu u CTpaTErH4eCKol KOHCTPYKIIMH KOHKPETHOW KOMITaHUH.

63. Pa3zpaboTka cTpareruu pa3BUTHUS TPYJOBBIX PECYpCOB OpraHU3ALIUH.

64. Pa3paboTka cTpaTeruu ynpasjieHHUs 3HAHUSIMU OpraHU3aINH

65. Pa3zpaboTka cTparernyeckux aqbTepHATUB Pa3BUTHS OPraHU3ALUH.
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66. PazpaboTka ynpaBieHUECKUX pEIIEHUH B ONEPATUBHOM IUIAHUPOBAHUU JESITEIHHOCTH
OpraHu3aluHm.

67. Ponp crparermueckoro MEHEKMEHTa B OOCCIIEYEeHHH KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.

68. COamancupoBaHHasi CHCTeMa IOKa3aTeliel KaK MHCTPYMEHT peallu3alliil CTPaTEeTHH
OpraHu3aIHH.

69. Cucrema MEHEIKMEHTa KauecTBa M €€ pOJib B YIPABICHUH COBPEMEHHOM
OpraHu3aIuen.

70. CuTyallMOHHBIA CTpaTeTMYCCKUI aHadM3 H IIOCTAHOBKA CTPATETHYECKUX LEJeH
KOMITaHUH.

71. CoBeplIeHCTBOBaHHE B3aMMOJICHCTBUSI OPTaHHU3AIMK C BHEIIHEH Cpenoi Kak (hakTop
MOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH (Ha TIpUMepe. .. )

72. CoBeplICHCTBOBAHWE CHCTEMBI YIPABJICHUS OpPTraHU3allMM Ha 0a3e MCIOJIb30BaHUS
WH(pOPMAITMOHHBIX TEXHOJIOTUH (Ha TIpUMepe. .. )

73. CoBpeMeHHBIC TPOU3BOJICTBEHHBIC CHCTEMBI.

74. CoznaHue U yaepKaHUe KIF0UEBbIX KOMIICTEHIIUH.

75. Cozpmanme craprana (Ha3BaHHE CO3/1aBa€MOM KOMIIAHUN ).

76. Crparernueckue pecypchbl U OpraHu3alliOHHbIE CIOCOOHOCTH (PUPMBI.

77. CTparernueckuili aHaliu3 Kak HEOOXOJUMOE YCJIOBHE pa3pabOTKU CTpaTeruu
OpraHu3alum.

78. Crparermueckuii MEHEDKMEHT U CTPAaTEerHYecKoe JIHIEPCTBO (Ha mpuMepe
KOHKPETHOW KOMITaHUH).

79. Crparermueckuii MEHEIUKMEHT KakK (PakTop yCTOWYMBON KOHKYPEHTOCIIOCOOHOCTH H
3 PEKTUBHOCTH KOMITAHHH.

80. Crparermueckoe ympaBlieHHE TMpollecCaMHl IIJIAHUPOBAHUS  IPOU3BOJCTBEHHBIX
pecypcoB

81. TexHOJOTHH yIpaBJICHUS 3HAHUSIMHU OpPTaHU3AIMY U BIMSHUE UX HA pa3BUTHE OM3HECa

82. VYnpasienue OuzHec-mporeccamu/

83. YmpasieHne rpynmnoBbIM MTOBEIEHHUEM B ITpoIiecce M3MEHEHUH OpraHu3aliu

84. VYnpapieHue 3HaHUSAMU U MOJJIEPKKA IPUHATUS PEIICHU B KOMIAHUU

85. YmpaBieHne H3MEHEHUSIMHA B 5)KOHOMUYECKHX CHCTEMAaX.

86. YmpaBieHHe M3MEHEHUSMH OpPraHM3ALMOHHBIX CTPYKTYp IO CTaJusAM >KU3HEHHOI'O
IIUKJIa OpTaHU3aIIH

87. YnpaieHue MHHOBAIUSIMUA B KOMITAHUU

88. YmpasicHre WHHOBAITUSMH.

89. VYmnpaBieHue HHTETpallMOHHBIMU 00Pa30BaHUSAMH U MTPOLIECCAaMU UHTETpaluu Ou3Heca.

90. YmpaBieHHE HHTEIUIEKTYaIbHBIM KallUTAIOM KOHKPETHOW KOMITAHUT

91. VnpaBieHHe UHTEIEKTYalbHbIM KallUTaJIOM KOHKPETHOW KOMITAaHUU

92. VnpaBieHue Kapeepol H  TPO(ECCHOHATBHO-TODKHOCTHBIM  MPOJBHKEHUEM
yIpaBJIEHYECKUX KaIPOB.

93. VYmpaBieHre KaueCTBOM OpPTaHU3aIlMH HAa OCHOBE MPOIIECCHOTO TIOIX0/1a.

94. VnpaBieHHne KOHKYPEHTOCIIOCOOHOCTbIO COBPEMEHHOM OpraHu3anuu (Ha mpumepe ..)

95. VmpasieHue opraHu3aIieil B KOHTEKCTE MEKyHAPOIHOTO OU3HEca.

96. YmnpasieHue opraHu3anueit mo cTaausM ee )KU3HEHHOTO LUKIIA.

97. YmpaieHne MPOEKTOM

98. VYmpaBieHue Npou3BOJICTBOM

99. VmnpaBieHne CTOMMOCTBIO (DUPMBI.

100.VnpaBienue 3KOHOMUYECKMMH CHCTEMaMH, MPUHLUIBL, (OPMBI M METOIBl €ro
OCYILIECTBIICHMUS.

101. Vnpasnenue 3¢ (HeKTUBHOCTHIO IEATETFHOCTH OpraHU3aluu

102.®opmupoBaHue U yIpaBiIeHHE IIEMTOYKAMHU CO3aHUs IICHHOCTH.

103.PopmupoBaHue KOPIOPATUBHON KYJAbTYPHI OpraHU3aIuu

17



104.®opMupoBaHHe OpraHU3AlMOHHONW KYJIBTYpPHl W €€ pOJib B  TOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu (Ha mpuMepe. ...)

105.®opmupoBanue, MOArOTOBKA U PAa3BUTHE KaIPOB YIIPABIICHHS.

106.5¢}dpexTHBHOCT MEHEKMEHTA OPraHU3aIliu: CYIIHOCTh, IPOOJIEMbI OIICHKH, ITYTH
MOBBIIICHUS.
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