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YHUBEPCAJIBHBIE KOMIIETEHIINU

YK-1 — Cnocoben ocymecTBIAATh KPUTHYECKHI aHAJIN3 MPOOJIeMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 MOJX0/1a, BEIPA0ATHIBATH CTPATETHIO JIeiiCTBHIA

MeTonos10rusi 1 METObI HAYYHOI'0 UCCJIETOBAHUS

YK-1.1

AHanusupyer
MPOOIIEMHYIO
CUTYaLHUIO KaK
CHUCTEMY, BBISIBIISIA €€
COCTaBJIAIOIINE U
CBSI3U MEXIYy HUMH

IIpaKkTHKO-OPHEeHTHPOBAHHBIE 32 JAHUA:
3aganue:

1. [laiite aBTOpPCKOE OMNpElc/CHHE TOHATUSM: «IIO3HAHUE», «HAYKa», «HCCIENOBAaHUE», «HAYYHO-HCCIEIOBATENbCKAs
mesITeIbHOCTD (padoTa)y.

2. OnuimTe OCHOBHBIE TCHICHIIUY Pa3BUTHS HAYKHU.

3. U300pa3nuTe cXxeMaTHYECKH JIOTUKY PAa3BUTHUS HAYKU.

4. N300pa3urte cxeMaTHUECKH BBl HAYYHBIX UCCIeNOBaHUM. B uéM 3akmoyaercss X CXOACTBO U OTINYHE?

5. JlaliTe aBTOpCKOE ONpeielIeHNe MOHATUAM: «METO», «METOI0JIOTHUA», «METOA0JIOTHSI HAYYHOTO ITO3HAHUS.

6. [lepeuncnure 1 0XapakTepu3ynTe METOJOIOIHYECKIE IPHUHLIUIIBI HAYYHOT'O HCCIIEOBAHMS.

3aganue:

1. OnuIInTe OCHOBHBIC ATAllbl UCCIIEI0BATEILCKOM PaOOTHI.

2. N300pa3uTe cxeMaTHYECKH, IIEPEUUCITUTE 1 PACKPOHTE OCHOBHbBIE KOMIIOHEHTBI CTPATErny HAYYHOT'O HCCIIEOBAHMSL.

3. 300pa3ute cxeMaTu4ecku, NepeYrciInTe U PaCKpOiiTe OCHOBHBIE KOMIIOHEHTbHI TAKTUKH HAYYHOTO HUCCIICIOBAHUS.

4. CocTaBpTe CXeMy TUTAHUPOBAHUS HAYYHOTO HCCIICIOBAHUS.

5. Ha mpumepe TeMbl BBIOpaHHOTO HAyYHOTO MCCIIEIOBAHUS PACKPOMTE €r0 KOHLIEMIIHIO.

6. Ha npumepe TeMbl BBIOPAaHHOTO HAYYHOT'O UCCIICIOBAHUS OXapaKTEPHU3yiTe OOBEKT, IPEeIMET, TUIIOTE3Y, LIEIH U 3a/1a41
HAy4YHOTO UCCIIEIOBAHHUS.

7. OnummTe B KAKOM BHJIE MOTYT OBITh TIPEACTaBIICHBI pE3yIbTaThl HAYYHOTO UCCIICIOBAHUSI.

8. Chopmynupyiite 1eaH 1 3a1a41 BHEIPEHUS Pe3yIbTaTOB HAYYHOTO UCCIIEIOBAHUS B IPAKTUUECKYIO JIESITEIbHOCTb.
CocTaBbTe MpeanogaracéMplii IPOEKT akTa BHEJPEHUSI.

3aganue:

1. IlepeuncnnuTe OCHOBHBIE KOMIIOHEHTBI METOJAMYECKOTO MHCTPYMEHTApUs HAyYHOIO MCCIEAOBAaHUA U JTAalTe eMy KpPaTKyIo
COJIEPIKATENBHYI0 XapaKTEPUCTHKY.

2. CaMOCTOSITENbHO BBHIOGPUTE KOMIUIEKC METOJIOB, KOTOPBIE BBl COOMpaeTech MPUMEHSATh B HAayYHOM HCCIICOBAHHH.
OGocHyHTE CBOIT BRIOOD.

3. Hemenxwuii ¢pmtocod X. Peiixenbax mucain mo moBoJy METOAA HHAYKLUHUH TaK: « DMOm HPUHYun onpeoeisiem UCmunHOCMY
HayyHblX meopull. Ycmpanenue e20 u3 Hayku o3Hauano Ovl He Oonee U He MeHee KAK JuuieHue HAayKu eé cnocobnocmu
pasnuuams UCMUHHOCMb U J10X4CHOCMb eé meopuu. be3 nezo mayka, oueeuono, bonee me umena Ovl npasa 2080pums 00|
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OMAUYUU CBOUX MEOPUTE OM NPUYYOTUBHIX U HPOUZEOTLHBIX COZ0AHUL NOIMUUECKO20 YMAY .

CornacHsl 1 Bb ¢ MHeHHEM (uitocoda? [Touemy? OGocHyiiTe CBOI OTBET.

4. CornacHsl JI Bbl ¢ MHEHUEM A. Macioy, 4To «uxgopmayus b6e3 uenoseuecko2o noHuManus nooobna omeemy Oe3 eonpoca,
— ona auwena cmoiciay? logemy? OOocHYITE CBOIl OTBET.

5. M300pa3ute cxeMaTH4ecK U PacKpoiTe MOpSAOK (MIpoLeaypy) HallCcaHUsl HAYYHOU CTaThH.

6. CocTaBbTe TEPMHUHOJIOTHYECKUI CIIOBaph MOHSATHH IO BBIOPAaHHOH TeMe HayYyHOTO WCCIEAOBaHUSI H OQOPMHTE
MPE3eHTALHIO.

IIpuMepHBbIe TECTOBbIE 321aHUS

1. VKAXUTE ITPABWUJIbLHBI OTBET

Hay4Hoe nccrienoBanne HaYMHACTCA C:

a) CHHTE3a;

0) 00001ICHMIA;

B) BBIBOJIOB;

r) Npo0JIeMHOM CUTyalluH.

2. VKAXUTE ITPABUJIbHBIA OTBET

[Mpeamer rccienoBaHKs PEACTABISAET COOOI:

2) HEKOTOPYIO CTOPOHY, TPaHb 00bEKTA MCCJIeI0BAHMS, HEU3BECTHOE B H3BECTHOM,

0) TO, Ha YTO HaINpaBJIeHa MBICIIb, YTO COCTABIISIET €€ COACPKAHNE WM Ha YTO HAIPABJIEHO KaKOe-TO ACHCTBHE;
B) MpoIecC W sIBIICHHE, IOPOsKAatoliee MPOOIEMHYIO CHTYaIUIO M B3ATOE UCCIIEIOBATENIEM [T U3yUYCHUSI.
3. YKAXUTE ITPABUJILHBI OTBET

CpelcTBaMy MCCIEOBAHUS BBICTYIAIOT:

a) METOJIBI HCCIICIOBAHYIS,

0) 331291 UCCIIEIOBAHNS;

B) MaTepuaJ UCCJIeJOBAHUS.

4. YKAXHWTE ITPABUJIbHBIN OTBET

Hay4Hoe mpemnonoxeHue, I0mylleHre, ICTHHHOE 3HaYeHUEe KOTOPOro HEOPEIeICHHO, Ha3bIBACTCS:

a) METOIOM;

0) HaOmoIeHIEM;

B) MOJIEIPOBAHUEM;

) TUIIOTE30H.

5. YKAXUTE ITPABUJIbHbBIN OTBET

BaskHEH MMM acTIeKTaMHU PACCMOTPEHUA HAYYHOI'O UCCIICAOBAHNA ABJIACTCA ABMKCHUEC MBICIIN UCCIICIOBATEIIA B

HaIlpaBJICHUH
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a) TUTIOTE3a — Pe3yNbTaT MCCIeI0BaHus — Ipodiema;

0) pe3yabTaT UCCIIC0BaHUs — IPOOIeMa — TUTIOTE3a;

B) mpo0JjieMa — TUNOTe3a — Pe3yJIbTAT HCCIe0BAHUS.

6. YKAXKUTE ITPABUJIBHBIN OTBET

IMeTomonorust HayKH — 3TO:

a) yueHHe 0 MeTOIaX M MPOoLeAYPaxX HAYYHOM /1esITeJbHOCTH,

0) cucTemMa METOJIOB W UCCIIE0BATENbCKIX TPOIIETYP;

B) TEOPHSI HAYKH;

F) COBOKYIMHOCTb MCTOAMK U3YYCHUA HAYUYHBIX JUCHUIIIINH.

7. YKAXKUTE ITIPABUJIbHBINA OTBET

HccnenoBanusi, HanpaBJiIeHHbIE HA Pa3pabOTKy U pa3BUTHE TEOPETHUECKUX KOHIICTIINN HAYKH, ¢€ HAYYHOTO CTaTyca, HCTOPUH
M METOJOJIOTHU (METOMOJIOTHS HAYKH — yYSHHE O PUHIIMIIAX TTOCTPOCHUS, (OpMax M CIIOCO0axX HAyYHOTO MO3HAHUA), T.C.
MpPU3BaHbl pa3penaTh 3aa4u CTPATETHUECKOTO XapaKTepa:

a) IPUKITaTHBIC;

0) MONCKOBEIC;

B) pyHAaMeHTAJIbHBIE.

8. YKAXKUTE ITPABUJIBHBIN OTBET

[Iporecc nesTenbHOCTH, CO3AI0NINI KaYeCTBEHHO HOBBIE MaTepHANIbHBIE U TYXOBHBIE IIEHHOCTH UJIM UTOT CO3/IaHUS
00BEKTUBHO HOBOTO. OCHOBHOW KPUTEPHUI — YHUKAIBHOCTD PE3yJIbTaTa — 3TO:

a) TBOPYECTBO;

0) moruka,

B) KPEaTUBHOCTb.

9. VKAXUTE ITPABWUJILHBIN OTBET

VccnenoBanne Kakoro-mdo SBICHUS ITyTEM aKTUBHOTO BO3ZCHCTBHS HA HETO MTPH MTOMOIIIH CO3/IaHUs HOBBIX YCIIOBHIA,
COOTBETCTBYIOIIUX IEJISM HCCIIEJIOBAHNUS, HITH JK€ Yepe3 M3MEHEHHE TEUEeHHUS IpoIiecca B HyKHOM HalpaBJIeHUN — 3TO:
a) HaOJIroIeHHE;

0) IKCIIEPUMEHT;

B) MOJIEIMPOBaHUE.

10. YKAXUTE ITPABWJIbHBIN OTBET

SIBiieHuME, poIIecc, KOTOPhIe MOPOKAAIOT MPOOIEMATHKY, 3aTPOHYTYIO B KOHKPETHO B3STOH paboTe; Ta 4acTh HAYYHBIX
BHaHWI1, C KOTOPOH HEOOXOIMMO paboTaTh aBTOPY:

a) TIpeIMET UCCIICTOBAHUS;
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0) 00beKT HCC/IeI0BAHU,

B) 3a7a4U MCCIICTOBaHMYSI.

11. VKAXHWTE ITPABUJIbHBIN OTBET

CTerneHb BAXKHOCTH HAYYHOTO UCCIIEIOBAHUS B TAHHBI MOMEHT U B JAHHOW CUTYaIlUU JUTS PEIICHHUS TaHHBIX MPOOIieM,
BOIPOCOB WJIM 33/1a4:

a) AaKTYaJLHOCTD,

0) HOBH3Ha;

B) JTOCTOBEPHOCTb.

12. VKAXHWTE ITPABUJIbHBIN OTBET

Kpurtepunii HaydHOTO MCCIIE0BaHMS, ONPEACISIONUI CTeNeHb MPeoOpa3oBaHusl, JOMOTHEHHS, KOHKPETH3AIUH HAYIHBIX
IMTAHHBIX

a) aKTYaJIbHOCTb;

0) HOBM3HA,

B) JTOCTOBEPHOCTb.

13. YKAXUTE ITIPABUJIbHO BEICTPOEHHBIN ITJIAH HAYUYHO-HUCCJIEJIOBATEJILCKOI PABOTHI
1) cIMCOK MCTIOIB3yEMbIX UCTOYHHUKOB;

2) conepkaHue;

3) OCHOBHAs YacTh;

4) BBEZICHUE;

5) TUTYJIBHBIH JIUCT;

6) 3aKTI0YCHHCE;

7) icTopuuecKas CrpaBKa 110 MpodieMe UCCIeI0BATEIbCKON PabOThI;

8) MIPHIIOKCHIS.

14. YKAXUTE TTPABUJIbHBIA OTBET

TTpUHIHITBI TOCTPOCHUS, METOIBI M CIIOCOOBI HAYYHO-UCCIIEIOBATEILCKON ICATSILHOCTH:
a) METO0JI0THsI HAYKH;

0) MeTononoruueckas peaeKcus;

B) METOOJIOTHUECKAs KyJIbTYypa.

15. YKAXUTE ITPABWIbHBIN OTBET

O60CHOBaHHOE TIPEICTABIICHUE 00 OOIUX PE3yIbTaTax MUCCIICIOBAHUS:

a) 3a/1a4a UCCIIEIOBAHNS;

0) rumoTe3a UCCIIECIOBAHNS;

B) 1HeJb UCCIICJ0OBAHUSA.
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16. YKAXUTE ITPABUJIbHBIA OTBET

IMeTox uccnenoBaHusi, KOTOPBIA MPEAToaraeT OpraHU3aluio CUTYaluy UCCICAOBAaHUS U MTO3BOJISIET €€ KOHTPOJIUPOBATh:
a) HaOJIIOJICHUE;

0) SKCIIepUMEHT;

B) aHKETUPOBaHUE.

17. VKAXHWTE ITPABUJIbHBIN OTBET

MeTo1 MiccTieTIOBaHUS, IIPEITONATAIONINHN, YTO 00CIIEyeMBbIid, BBITTONHAA 3aJaHIe, TPOXOANT ONPEICICHHOE HCITHITAHNE:
a) HHTEPBbIO;

0) TecTUpOBaHUE;

B) M3y4eHHE JOKYMEHTOB.

18. VKAXUTE ITPABWJIbHBI OTBET

MeTon ucciaeoBaHusl, IPEANoNarallIni, YTo 00cIeyeMblii OTBeYaeT Ha PsiJl 3a1aBaeMbIX €My BOIIPOCOB:

a) ompoc;

0)) TecTupoBaHue;

B) SKCTICPUMEHT.

19. YKAXUTE ITPABWJIbHBIM OTBET

IMeTo/TbI MCCIIeZIOBaHNsI, OCHOBAaHHBIE HA OIIBITE, IIPAKTUKE:

a) SMIIUPUYECKHUE;

0) TeopeTHuecKue;

B) CTaTUCTHYECKHE.

YK-1.2

Kputnuecku
OLICHUBAET
HaJIeKHOCTh
WCTOYHUKOB
nHpOpMAIIH,
paboTaer ¢
IIPOTUBOPEYNBOU
uHpOpMaLuen u3
PasHbIX UCTOUYHUKOB,
OTIpENIETISET TIPOOEITHI
B MH(pOpMaImH,
HEOO0X0IUMOi ISt
peleHus

Keiic-3agaun:

1. Cdepa wucciaemoBaTeNnbCKOW NEATEIBHOCTH, HANpaBlieHHas Ha TOJYYeHWE HOBBIX 3HAHWM O mpupone, oOIIecTBe H
MBIIIJICHUU — 3TO:

* HAYKa

2. Crioco0 TeopeTHIecKOro Wi SKCIIEPUMEHTATIHLHOTO UCCIIEA0BAHUS KAaKOTO-TH00 SBJICHUS WK TIPOIlecca — 3TO:

® METOQ

3. YueHue o CTPYKTYpPEC JIOTUYECKOH OpraHuvsanuuv, METoJaxX U CpeACTBAX ACATCIBbHOCTH (y‘ICHHe O MpUHIOMUIIAX MOCTPOCHUS,
(bopMax U crmocodax Hay‘lHO-HCCHe,I[OBaTCJ'ILCKOfI JACATCIBHOCTH — OTO!
® METOA0JI0TUHA

4. MCTO}_I HUCCICAOBaHMA, 3aKJ'IIO‘laIOH.IPII>iCH B TOM, YTO MMPEAMECT U3YUCHUSA MBICJICHHO WIW MPAKTUYCCKH PACHJICHSACTCA HQ
COCTAaBHBIC DJICMCHTHI (‘laCTI/I O6’b€KTa, WJiK €ro npu3HakKku, CBOﬁCTBa, OTHOH_ICHI/IH), IIpu 3TOM KaxxJaasd U3 yacTei HCCIICAYCTCH
OTACIBHO — 3TO:
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MPOOIIEMHOM * aHAJIN3
CUTYyalluH, U 5. TIpUHIMIT HAYYHOTO WCCIICAOBAHMS, CBA3AHHBIM C COOTHECEHHMEM B HW3y4YaeMbIX SBJICHHUSX OOIIEro, OCOOCHHOTO |
MPOCKTHPYET €IMHUYHOTO, TPOHUKHOBEHHEM B HMX BHYTPEHHIOK CTPYKTYPY, PAaCKpPBITHEM 3aKOHOB HMX CYIIECTBOBAHHS, YCIOBHH U
IPOIIECCHI 110 UX (haKTOPOB MX Pa3BUTHS — 3TO:
YCTpaHECHUIO * NPUHIMI CYHIHOCTHOTO aHAJM3a

6. [IpuHIMIT HAYYHOTO MCCIIEIOBaHMS, TPEOYIOIINH B K)KIOM UCCIICIOBAHUY COYETATh N3YUYCHUE UCTOPUU OOBEKTA U TEOPUH|
(CcTpyKTYpBl, (pyHKIWH, cBA3eil OOBEKTa B €r0 COBPEMEHHOM COCTOSHHUH), a TaKXKe IEPCIEeKTHB €ro pPa3BUTHA — 3TO:

* IPUHIIUN €IMHCTBA JIOTHYECKOr0 H HCTOPUYECKOT 0
7. Bupg nesTensHOCTH YeoBeKa, TO3BOJISIONINA PACKPBITh CyTh U COJEpKaHHE SBICHHUM, TO3HATH U OLIEHUTH UX, OTIPEACITUTh
TEHACHIINY Pa3BUTHSA, HANTH BO3MOXKHOCTh UCTIOIH30BAHUS TIONYYEHHBIX 3HAHUN B IPAKTUIECKON A TEIHHOCTH — 3TO:

* HCCJIe/IOBaHMe

8. MpInuicHHe B €ro BhICIICH GopMe, BEIXOINEE 3a MPEeIbl H3BECTHOTO, a TAKKE IEATEITbHOCTD, IOPOXKIA0IIas HEUTO
Ka4eCTBEHHO HOBOE — 3TO:

* TBOPYECTBO

9. HccnenoBanusi, KOTOPBIC PEIIAIOT B OONBIICH Mepe MPAKTHYESCKUE 3a/1a49H UITH TEOPETUICCKUE BOMTPOCHI MPAKTUICCKOM
HAMPaBJICHHOCTH — 3TO:
* MPUKJIATHbIE

10. TBopuecKkue CrIOCOOHOCTH, XapaKTEPU3YIOMINECS TOTOBHOCTHIO K CO3/ITAaHUIO TMIPUHIIUITHAIILHO HOBBIX HJICH,
OTKJIOHSFOIIUXCS OT TPAJUIIMOHHBIX WU MPUHATHIX CXEM MBIIUICHHS, U BXOJSIIUE B CTPYKTYPY OJapEHHOCTH B KAUECTBE
HEe3aBUCUMOTO (aKTopa, a TaKKe CIIOCOOHOCTH peliaTh MPoOIeMbl, BO3HUKAIOUINE BHYTPH CTATHYHBIX CHCTEM — 3TO:

* KPeaTHBHOCTH

11. IlpegHamepeHHOE, CHCTEMATHYECKOE BOCTIPUATHE SBICHHUH U TPOIIECCOB C LEJbI0 MX MOCIEIYIOIIero aHalTu3a U
OOBSICHEHHS — JTO:

* HA0JIIOIeHHE

12. CoBOKYITHOCTb JIEHCTBUI TI0 TOCTIDKCHHUIO 3HAYMMOM IIEJTH, KOTOpasi TpedyeT MHOTOATAITHOTO IUIAHUPOBAHUS — ITO:

* cTpaTerust MHCCJeI0BaHUA
13. TonoxeHue, BEIIBUTaeMOE B KAYECTBE MPEJIBAPUTEIHHOT0, YCIOBHOI'O O0BSICHEHNSI HEKOTOPOTO SIBJICHHUS FITH TPYIIITBI
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SIBJICHUI — 3TO:

* rUTIOTE3a

14. Te wnu UHBIC CTOPOHBI, CBOWCTBA, XaPAKTEPUCTUKH 00BEKTa, KOTOPHIC MPE/ICTABIIIOT HAYYHBIH HHTEPEC B CBS3H C
[permaeMoi mpo0IeMoi — 3T0:
* MpeAMeT UCCJIeTOBAHUSA
15. Cepwus onepaiuii, yTOUHSIONINX U KOHKPETU3UPYIOIIMX OUCKOBO-UCCIIC0BATENBCKYIO JICATEILHOCTh; CHCTEMA
IMOKAIbHBIX NEHCTBUH, HATIPAaBICHHBIX HA JOCTIDKEHUE ITOCTABIEHHON TIENN — 3TO:
* TAKTHKA HCCJIeJOBAHUSA

16. Jloruka — 3T0 HayKa 0O 3aKOHAX, MPUEMaX MPABUIHHOTO ITOCTPOSHHSI MBICIH, HAITPABIEHHOW Ha IMO3HAHNE 00BEKTHBHOM
IMEHCTBUTEIBLHOCTH, OCHOBHOM 3a/1ayeii KOTOPOU SIBIISIETCS

a) JOCTUKCHNUEC UCTUHHOCTH 3HAHMU,

B) MOCTPOEHHE CTPYKTYPbI YMCTBEHHOI'0 Npo1ecca;

B) IPUMEHECHNE BEPHBIX METO/IOB ITIO3HAHHUSL.

17. CuctemMa mccine[oBaTeNIbCKOro Tpy/a, KOTOpasi HCIONB3YeTCs IS MOJTydeHHsT (PaKTHUECKOro MaTepuana, ero oopaboTku 1
MOJTy4eHUS] HEOOXOANMBIX PE3YIIbTaToB, 3TO
* METOIUKA

18. YcraHoBieHHE pa3inirs MEXIy OOBEKTAMH MaTEPUAILHOTO MHUPA WIIH HAXOXJIEHHE B HUX OOIIET0, OCYIIECTBIISIEMOE KaK
[PY HOMOIIY OPraHOB UYBCTB, TaK U MPU HOMOIIU CIIEHHUATIBHBIX YCTPOIMCTB, 3TO
* CPABHEHHE

19. DToT MeToA npeAroaaraeT ucciae10BaHue BOZHUKHOBEHHS, (JOPMHUPOBAHMS U Pa3BUTHS OOBEKTA B XPOHOJIOTUIECKON
MOCJIeJ0BATENFHOCTH, B PE3YJIbTaTe Yero UCCIe10BaTeNb IOJIyYaeT JOIOJIHUTEIbHbIE 3HaHU 00 N3y4aeMOM 0ObEKTE B
[IPOLIECCE UX Pa3BUTHUS, 3TO
* HICTOPUYECKHII MEeTON

YK-1.3

PaspabarbiBaet u
COJIePKATENLHO
apryMeHTHpPYET
CTpPATETHIO PELICHHUS
MPOOIEMHOM

3aganus:

/laiiTe XapaKTEpUCTUKY CJICIYIOIINX JCICHUN U KIacCUpUKalMi. YKaKUTE Ha OLIHOKH,
€CJIM OHU UMEIOTCS:

1) ®opmbl coberBeHHOCTH B Poccutickoii deaepanuu: rocynapcTBeHHAS,

MYHUIIMIIAIbHAS, YaCTHAsI U MHbIE ()OPMBI COOCTBEHHOCTH.
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CUTYyallu Ha OCHOBE
CHCTEMHOTO H
MEKIUCHUTITUHAPHOT
0 MOJIXO/I0B; CTPOUT
CLICHApHU
peanuzanuu
CTpaTeTHuH,
orpenensis
BO3MOYKHBIE PUCKHU U
npezasaras ImyTd ux
YCTpaHEHHUSI

2) SI3bIKHU JENATCS HAa €CTECTBEHHBIC M HCKYCCTBEHHBIE.
4) l'ocynapcTBa OBIBalOT MOHAPXUYECKHUE, pecIyOuKaHCcKue U (eaepaTuBHBIE.
5) banku OBIBArOT roCyAapcTBEHHBIE H KOMMEPUYECKHE.

YK-2 — CnocoGeH ynpaBjisiTh MPOEKTOM HA BCEX ITANAX €r0 KU3HEHHOr0 IHKJIA

MHHOBaHHOHHOCHpeHHpHHHMaT&H

bCTBO

YK-2.1

DopMynHupyeT Ha
OCHOBE
IIOCTaBJICHHON
poOIIEeMBI
NPOEKTHYIO 337a4y U
croco0 ee peleHus
4epe3 pean3ainio
HPOEKTHOTO
YIIPaBICHUS

RBOONoO~WN R

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

[ IpuMmepHBIii TepeyeHb TEOPETHUECKUX BOIIPOCOB K 3aUeTy:

busHec-TuIaHUpOBaHUE B IPEAIIPUHUMATENIBCTBE

VHHOBaMKU: CYIIHOCTH, CBOMCTBA, MOJXO/bI K KiIaccudukanuy. JKXu3HeHHBIH MK WHHOBAIIWH.
WNunoBanmoHHOE mMpearnpuHUMaTenbeTBO. [loHsTHE M POPMBI MHHOBAITMOHHOTO MPEITPHHUMATELCTBA.
NHHOBalMOHHOE pa3BUTHE

WHHOBalMOHHBIN OU3HEC U €ro Pe3yJIbTaThI.

NHHOBallMOHHBINA IPOIYKT.

WNHHOBaMOHHBIN Mpoliecc B MEHsronIeMcsl Mupe. Moenu HHHOBAIIMOHHOTO MpoLiecca.
HHCTpyMEHTBI IPUBIICYCHUST (PUHAHCHPOBAHUSL.

WudpacTpykTypa pplHKa HHHOBAIMHA B TIPEINPUHIMATEIHCTBE.

KitroueBsie akTophl ycriexa HHHOBAIIHOHHOTO TIPEIPUSTHS.

MapkeTUHT UHHOBALMM B MIPEANPUHUMATEIBCTBE

OpraHu3zaiiuoHHas CTaaus CO3JaHMs MaJIOT0 MHHOBAIIMOHHOTO MPEATIPUSITHSL.

Oco0eHHOCTH MPOAaX HHHOBAIIMOHHBIX MPOJYKTOB.

Oco0eHHOCTH yrpaBlieHHsI MaJIbIMA HHHOBAaITUOHHBIMH MPEANPHUSITUSIMH

Oco0eHHOCTh MapKETUHTOBBIX FICCIIENOBAHMI IS BRICOKOTEXHOJIOTHYHBIX CTApTAIIOB.

Onenka 3 QeKTHBHOCTH (PYHKIIMOHUPOBAHHS MHHOBAIIMOHHBIX MPEIPUSTHI.

Ilcuxonorus n uaeonorus NpeAnpuHIMAaTEIbCTBA.

Pa3paboTka mpoayKTa ¥ KOMIUIEKCa MapKETHHTa

Pucku npoekTa, olleHKa MHBECTUIMHA U OXpaHa NHTEIUIEKTYalIbHON COOCTBEHHOCTH
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20. Poup npeanpuHuMaresisi B HHHOBAILIMOHHOM IIpoIiecce.
21. Coznanue 6u3HEC-MOJIEIH.
22. Craprai: moHsTHe, CyITHOCTh. METOAMKH CO3IaHMs U Pa3BUTHS cTapTana. JTambl pa3BUTUS cTapTana
23. CtpaTerndeckoe ynpapieHHE HHHOBAIIHOHHBIM MTPEATIPUSTHEM.
24. Teopwus peleHus1 H300peTaTeNbCKUX 3aad.
25. Tpancdep TeXHONOTHI B MYHHOBAIIMOHHOM MPEATNPHUHAMATEIBCTBE.
26. Tpancdopmariust Ou3HEC-MOAETH B OM3HEC-TIIaH.
27. YupaBiaeHrne MapKeTHHIOBOH €S TEIbHOCTHIO MHHOBALIMOHHBIX MIPEANPHUSITHH.
28. duHaHCUPOBaHUE MHHOBAIIMOHHOMW JCATEIBHOCTH MPEIPHUIATAN U OpraHU3aI1i.
29. ®opmanuzanusi OU3HEC-MOIEIH.
YK-2.2 PazpabarteiBaeT [ IpumepHBIi IepeYeHb MPAKTHYECKUX 33 JaHMI:
KOHIICTIIIHIO MTPOCKTA [Mpoananu3upyiite BiusHUE HaKTOPOB MaKpO U MUKPO Cpebl HA KOMIAHUIO
B paMKax 2. CnonanupyiiTe peleHus] 1 MEPOIIPUATHS [0 KOMIUIEKCY MapKETHHI-MHKC (TOBapHasi, IEHOBAasi, CObITOBAs U
0003HaYECHHOM KOMMYHUKAIIHOHHAS TTOJIUTHKH).
npoOJIeMBbI: 3. Tlpoananm3upyiiTe OCHOBHBIC IPEUMYIIECTBA BAILIETO MPOAYKTA, & TAKXKE YKAKUTE OCHOBHBIC TIPOU3BO/ICTBEHHBIC U
bopmynupyer 1enb, WHBECTHUIIMOHHBIC 3aTPaThl HA €T0 Pa3padoTKy.
3aJ1a4u,
0GOCHOBEIBAET 3aganue 1. J[ns peanu3zanuy WHHOBAIIMOHHOTO TPOEKTa HEOOXOAMMO oOecredeHrne IMPOU3BOJCTBEHHOIO IpoIecca)
aKTyaJbHOCTb, CBIPbEM, DJIEKTPOSHEPTHeil W KOMIUICKTYIOIMMH. HaleKHOCTh MOCTAaBIMKA CHIPBS OlleHHBaeTCs B 83%, KOMITIEKTYFOIIIUX
3HAYUMOCTb, 80%, anexTposneprueit 90%. OnpeaenuTs pUCK CpbiBa HaYalla IPOU3BOJICTBEHHOTO IIPOLIECCa.
OKHIaeMbIe 3ananue 2. Ha peanu3anuio HHHOBAIIMOHHOT'O MIPOEKTA BIMAIOT /1Ba (pakTopa: KBATM(HUKALNS IepCOHala U TOYHOCTh PadOTHI
pe3yIIbTAThI U o0opynoBanusa. OmuOKyM epcoHaia COBEPIIAIOTCS B cpeiHeM 2 Ha kaxkaele 100 omepanuii, mpu 3ToM cpegHuil ymepo
BO3MOXHBIE cheppl  [COCTABIIACT 25 TeIC. py0. COOM paboThl 00OpyHOBaHMS B cpenHeM mpoucxodsrt 17 pa3 Ha kaxasie 10009 paGoTel, 4TO
VX PAMEHCHHS 00X0ANTCSI KOMIIAHUH B CpeAHEM B 45 ThIC.py0. OnpenenuTs cTeneHb pUcka BCero MHHOBALIMOHHOTO MPOEKTA U OXKHUIaeMble
norepu. 3amanue 3. [lns peanu3allid WHHOBAIIMOHHOTO TPOEKTa HEOOXOJMMa IOCTaBKA CHIPhS, JIIEKTPO-3HEPTHU H
KOMITIEKTYIONUX. HanekHOCTh TOCTAaBIIUKOB CHIPhS - 95%, xomruiekTyomux - 90%, anextposnepruu - 97%. Ouennre
CTENeHb PUCKA peaIn3alliil MHHOBAIIMOHHOTO MTPOEKTA.
YK-2.3 PaspaOateiBaer tuian  [3aganus U3 NpodecCHOHAILHON 00IacTu:

peanu3auy mpoeKTa
C y‘IeTOM BO3MOXHBIX
PHUCKOB peanu3anuu u
BO3MO>KHOCTEH X

1. Cwmonenupyiite NOTpeOHOCTH MOTPEOUTENEH.

2. CocTaBbTe MOJIENb MOTPEOUTENBCKOTO MTOBEICHUS.

3. IIpaBoBbIe HHCTPYMEHTHI MPUOOPETEHHS M KOMMEPIHAIN3AINN HHTEIUICKTYaIbHON COOCTBEHHOCTH.
4. CpencrBa MHAMBUIYAIN3AIMU FOPHIMYECKUX JIUIL
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yCTpaHeHUs,
TUTAHUPYET
HEOOXOUMBIE

pecypcesl

VK-2.4

OcymecTBisieT
MOHUTOPHUHTI X044
peanu3aluy MpoeKra,
KOPPEKTHPYET
OTKJIOHCHHs, BHOCHUT
JOITOJIHUTCIBbHBIC
U3MEHEHUS B IUIaH
peann3aiuy MpoeKTa,
YTOYHACT 30HbL
OTBE€TCTBECHHOCTHU
YYaCTHHKOB IIPOEKTA

[IpumepHBINM NIepedyeHb NPAKTUUECKUX 3aJaHUM:

1) CocraBbTe GIOIKET MEPOIPUSATHI 110 BBHIBOALY MPOIYKTa Ha PHIHOK.
2) Metombl pa3paboTKH MPOLYKTA.

3) Ouenka ypoBHS TOTOBHOCTH TEXHOJIOTHH.

4) IlpoBecTH MAaTEHTHBII MOUCK

YK-2.5

[Ipennaraer
MPOLEAYPHI U
MEXAHN3MBI OI[CHKHU
KauecTBa MMPOEKTa,
UHPPACTPYKTypHBIE
YCIIOBHSI TSI
BHEJPEHUS
pe3yIbTaTOB IIPOEKTA

[Tpumep TecTOBOTO 3aaHUS:

BribepuTe MpaBUIIbHBINA OTBET.

Craprar — 310

a. HEJTaBHO ITOSBUBIIASICS KOMIIAHHS

0 MaJIeHbKasi KOMIIAHUS

B.HOBas koMmanus B cepe 1T

T . BpEMEHHAsl OpTaHMU3aIlNs, CO3/IaHHAas TS TOMCKa OU3HEC-MOETH
. BCE OTBETHI BEpHBIC

a. COOTHOILIEHHE NPUOBUIN U CPEACTB, UHBECTHPYEMBIX B IIPOEKT;
0. COOTHOILIEHNE HHBECTHULIMOHHBIX 3aTPaT ¥ MPUOBLIN
B. COOTHOIIEHHE YHCTOTO JOX0Ja M CPEJICTB, NHBECTUPYEMBIX B ITPOEKT

YK-3- Cnoco0en OpPraHm3oBbLIBATH M PYKOBOAUTDH paﬁOTOﬁ KOMaH/bI, BblpaﬁaTl)lBaﬂ KOMaHAHYIO CTPATEIruio AJisd JOCTUKCHU A NOCTABJIEHHOM HeJan

HNHHOBaIMOHHOE NpeaANnpUuHUMATEIbCTBO

YK-3.1

BripabatsiBaer
CTPaTEruIo
KOMaHJHOH paboThl U

[IpuMepHBIii IEPEUYEHb TEOPETUYECKHUX BOIPOCOB K 3a4ETY:

2. VIHHOBaIMOHHBKIN OM3HEC M €r0 Pe3yJIbTATHI.

Oyenounvie cpedcmasa

Bri0epuTe NpaBuiibHBIN OTBET. YTO MOHUMAETCSI 1101 HOPMO# JI0X0/1a, TPUEMJIEMOH JIJIsi HHBECTOpa?

1. BI/I3H€C-KOMaHZLa. PasBurue KOMaHbI. Pacr[pe;[eneHI/Ie poneﬁ B KOMaHJE.
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Ha €€ OCHOBE 3. busHec-mnaHmpoBaHWE B NPEIPUHUMATEIHCTBE
OpraHu3yeT 0TOOp 4. Coznanue OU3HEC-MOICIH.
YJICHOB KOMaH/bI JJIst 5. ®opmanuzanus OM3HEC-MOACIH.
JIOCTIKCHUS 6. Tpauchopmariust GuzHeC-MOAEIH B OU3HEC-TIIaH.
MOCTaBJICHHOM 1eTTN 7. Metoauku pa3BUTHS cTapTarna.
8. Dtambl pa3BuTHS cTapTana

YK-3.2 Henerupyer [IpumepHbIi IepeueHb MPAKTUYECKUX 3aJaHUI:
IIOJTHOMOYHS YJICHAM 1. Hapucyiite nopokHYIO KapTy pa3BHTHs Bamero mpoekra, yka3zaB OCHOBHBIC BEXH, KOTOpbIE HEOOXOAWMO IMPOUTH
KOMaH/Ibl U CTapTaiy B Mpolecce pa3BUTHsI CBOEro OM3Heca, BKIIIOYas HEOOXOAMMOCTh MpHBJicUeHHs (PMHAHCUPOBAHUS, IPOIIECC
pacrpenenser JI0pabOTKY NPOAYKTA, pacIMPeHNEe KOMAH/bl IPOEKTa, 3aIlyCK MapKETUHIOBOM KaMIIaHUH U T.J.
NOpYYEHUs, 2. Kak co3mats KOMaHIy
OpraHusyeT U 3. XapakTeprCTUKU KOMaHTHOTO JTUEpa.
KOPpPEKTUPYET paboTy 4. Kax MOTHBUPOBATH KOMaHIy?
KOMaHIBI, TaeT 5. Komanassrii nyx.
00paTHYIO CBS3b IO 6. Komannusrii aumaep
pe3yapTaTam

YK-3.3 Opranusyer I IpuMepHBI IEpeYeHb MPAKTHYECKUX 3aJaHUI:
o0cyxaeHne YMHBIN 5KU3HEHHBIN LUK POIYKTA.

pe3ynbTaToB paboTHI,
B T.4. B paMKax
JTUCKYCCHH C
MIPHUBIICYCHUEM
OIIITIOHEHTOB

2. Pacuer 1eHbI JUIIEH3UU U BUBI TUIATEXEH

3. TIpoBeneHue MeperoBOPOB ISl 3aKIKOYEHHs KOHTPAKTA ¢ MHIYCTPHAILHBIM 3aKa34UKOM
4. MeTopl OlleHKH 5P PEKTUBHOCTH POEKTOB.

5. OlleHKa MPOEKTOB Ha PAaHHUX CTAJUSAX MHHOBAIIMOHHOTO Pa3BUTHS.

CocTaBbTe KapTy pUCKOB HHHOBAIIMOHHOT'O POEKTa

Lean-mMeHnexskMeHT

YK-3.1

BripabatsiBaer
CTpaTETHIo
KOMaHJHOH paboThl U
Ha ee OCHOBE
OpraHusyer oToop
YJIEHOB KOMaHABI JUIS
HOOCTHIXKECHMUS
IIOCTABJICHHOMN LIENH

[MepedyeHsb TeM ISl MOJITOTOBKY K 3aUeTy 110 TUCHUTUINHE «Lean-MeHemKMen™:

1. CtpaTerus u ey pa3BUTUS KOMIIAHUH.

2. McTopusi BOSHUKHOBEHHSI CUCTEM OEpEeKIMBOIO IIPOU3BO/ICTRA.

3. bepexiuBoe MPOU3BOJICTBO B paMKax JPYTHX MOJIENIeH MOBBIIICHUS () EKTUBHOCTH.
4. Co3nanue 6a30BbIX YCIOBHM AJIS pealii3alii MOAEIH OepeKINBOro MPOU3BOCTBA.
5. Opranuszanms BHeIPEHUS MOJIENN OEpexIIMBOTO MPOU3BOICTBA HA IPEANPUATHH.

6. Cuctema KaiizeH: moctpoeHe MpoOrU3BOJICTBEHHOTO MMOTOKA HA paboyeM ydacTKe.

7. Cuctema «YmopsioTroueHus /SSy.
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8. Cucrema MEHEDKMEHTa KauecTBa.

9. Cucrema «Touno-Bospemst -JIT».

10. Cucrema o01Iero nponu3BoIUTEILHOTO 00CTyKUBaHUA 000pyAoBaHus TPM.

11. OcHoBHBIC TPOOIEMBI BHEAPEHUS MOIEIIeH OepeKITMBOTO MMPOU3BOACTRA.

12. TIpoexTrpoBaHue paboOT MO BHEAPSHHIO CHCTEM OEpEXIMBOTO IPOU3BOJICTBA.

13. YnpaBneHnue TeKyLUIIMM IPOU3BOACTBEHHBIM MIPOLIECCOM Ha Y4acTKe.

14. YopasieHnue nepcoHaIoM y4acTKa.

15 bepexnuBasi BHyTPUIIPOU3BOACTBEHHAS JTOTUCTHKA.

16. JInunas 3¢ (eKTUBHOCTD TPy/Aa MEHEIKEPA.

IIpoBepo4HbIii TecT:

1. Yem cuctema 6epeXITUBOTO MTPOU3BOACTBA OTIUIACTCS OT IPOTPAMMEBI YITy4IIECHUS ?

IA) bepexnnBoe Mpou3BOJCTBO- 3TO MPOTPaMMa yIyUIIeHUS ASSITeIbHOCTH MPEAPUITHS.

b) BepexinBoe MpOW3BOJICTBO — 3TO MpOTrpaMMa paJWuKalbHOW MEepecTporKu Bcel cucteMbl ympasieHus. B) Bepexnnoe
MPOU3BOACTBO-3TO CIIOCOO KOMIIOHOBKHU Pa3IMYHBIX THIIOB 000PYJOBaHUS.

2. Uto Ttakoe «CtranmaptHele Onepanuonnsie KapTepy?

IA) DTO TIOKYMEHTBI, CO/IEpKaIllie SKOHOMHUYECKYIO HH()OPMAIIHIO O JAESTEIbHOCTH MPEIIPHUSITHS.

IB) OTO HOKYMEHTHI, ONKCHIBAIOIINE IIATH (3JIEMEHTHI) B MPOLEAYPE, KOTOPBIM HEOOXOOUMO ciie1oBaTh. B) DTo 1OKyMeHTHI,
ONMCHIBAIOIINE [LIATH aHAIN3a XO3SHCTBEHHOH JIeSITeIbHOCTH.

3. [laiiTe onpeseneHre MOHITHIO «IIEHHOCTH.

)A) LIeHHOCTb - COBOKYITHOCTH CBOMCTB MPOJIyKTa, UMEIOIINX CTOUMOCTb.

Ib) LleHHOCTB - COBOKYITHOCTb CBOWCTB NMPOAYKTA, KOTOPHIE YKa3aHbI B Ipaiic- TUCTE KOMIIAHHH.

B) LleHHOCTH - COBOKYTHOCTH CBOWCTB MPOAYKTA I YCIIYTH, 32 KOTOPbIE IOTPEOUTEINh TOTOB 3aIJIaTUTh TOCTABIINKY.

4. Onpenenure cuctemy «Touno BoBpems (just-in-time, JIT)».

IA) OTO cuctema, Ipyu KOTOPOH M31eJINsl MPOU3BOASTCS U IOCTABIISIOTCS B HY)KHOE MECTO TOYHO B HYKHOE BPEMsI M B HY>KHOM
KOJINYECTBE.

b) D10 cuctema, mpy KOTOPOH M3AEIUS MIPOU3BOISITCS U TOCTABIISIIOTCSI B COOTBETCTBUH CO BPEMEHEM pa0OTHI TIOCTABIIHKA.
B) OT0 cuctema, mpu KOTOPOI U3ENuUs JOCTABISIOTCS B HY’KHOE MECTO.

5. Kak HaspiBaercst B cucteMe OepekJIMBOroO MPOU3BOICTBA «3ALUTa OT OLMIMOOK»?

IA) TToka-€xa.

b) Kaiizen.

B) O6est.

6) Kak Ha3bIBaeTcs qesITeIbHOCTD, IPH KOTOPOH MOTPEOIISIOTCS PECypChl, HO HE CO3/IaeT IEHHOCTH JIJISl TOTPeOuTe s ?

A) Mypmu.
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b) Myna.
B) Mypa.
7. Uto Takoe BU3yaJdbHBIH KOHTPOJIb?
IA) BusyasibHBII KOHTPOJIb - OLIEHKA KayecTBa U3rOTOBICHUS IPOLYKIIMUA METOJIOM OCMOTpPA MJIM TAKTHUIIBHBIM CIIOCOOOM.
Ib) BuzyanbHbIi KOHTPOJIB - OIIEHKA CII0C00a U3rOTOBICHUSI TPOAYKIHH.
B) BuzyasibHbIM KOHTPOJIB - OI[EHKAa BPEMEHHU U3TOTOBJIEHUS MPOIYKIIMA METOIOM OCMOTDA.
8. Kak MOxHO onpenenuts Bpems Takra?
IA) OTO HHTEPBAJl BpPEMEHH, Yepe3 KOTOPBIH NOTpeduTens TpedyeT 3aKa3aHHy 0 MPOAYKIHUIO OT OCTaBIIUKA.
b) DT0 uHTEpBaAN BpeMeHH, Yepe3 KOTOPhIH MPOU3BOAUTENL MOXKET BBIITYCKATh MPOILYKIIHIO.
B) OT0 nHTEpBaNl BpeMEeHH, Yepe3 KOTOPBIA MOTPeOUTENh TPpeOyeT 3aMeHbI IIPOTYKITHH.
9. Onpenenure noustue «Kaitnzeny.
IA) HenpepbIBHOE COBEPILICHCTBOBAHUE JICATEIBHOCTH MEPCOHANIA MO MOBBIIIEHHUIO KBATH(DUKAITUH
b) HemnpepslBHOE COBEPIICHCTBOBAHUE JEATENBHOCTH C BOBJCUEHHEM BCETO IEpcoHaja B IOCTOSHHYI paboTy IO
COKpAILEHHIO [TOTEPh
B) HenpepriBHOE COBEPIIEHCTBOBaHIE MTPON3BOACTBEHHON JESATEFHOCTH.
10. Yro Takoe «I'emba»?
A) JIroboe MecTo, rie HeMoCPEACTBEHHO CO34aéTCs IEHHOCTD ISl TOTpeOuTes.
Ib) [Ipon3BOACTBEHHBII TIEX.
B) O¢ducHoe 31anue.
YK-3.2 Henerupyer Ipakmuueckue 3a0anus

noJHoMOo4MA wieHam (1. [IpoBenuTe aHamM3 AOKHOCTHBIX MHCTPYKIMH Lean-meHemxepa

KOMaH[pbl 1 2. PazpaboraiiTe JOJKHOCTHYIO HHCTPYKLIMIO MEHEDKepa M0 OpraHu3aluu 0epeXIMBOro MPOU3BOICTBA

pacnpenenseT

NOpy4eHus, 3agaua: Ha ocHOBaHMM JaHHBIX, IPEACTaBICHHbBIX B TA0JIUIIE, TIOCTPONTE AUarpamMmy SMazymu

OpraHu3yeT U 1. IIpoBeaure aHamu3 KapTbl paOOTHl U BBISIBUTE ONEpAlMM, IO BPEMEHHM LUKJIA CYIIECTBEHHO BIUSIIOIIME Ha OOecredeHHe

KOPpPEKTHPYET paboTy TpeOyeMoro TakTa 00pabOTKH 1 COOPKH aeTanell. Bpemsa maxma (wukaa) cocmasnsiem 45 cexyHo.

KOMaH/ibl, Ja€T
00paTHYIO CBS3b IO
pe3ybTaTam

2. YKaXuTe onepanuy, Ha KOTOPbIX HeJJ03arpyKeHbl paboyre MecTa B Ipejesiax 3aJaHHOr0 BpEMEHHU TaKTa?
3. OnpenenuTe COOTHOLICHNE BUIOB Pa0OT 110 BpEMEHH Ha 1IecToii onepauuu (B %):
Ilomepu —
He oobasnsem yennocms —
Jlobasnsem yennocms —
Homep onepannu Ha3paHnue onepanun
1 YcraHoBKa Jieraneit

YV VY

Bpewmsi, ¢ XapakTepucTHKAa BpeMEeHH
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11 5 ITotepu
12 10 He no6apinser eHHOCTH
13 5 He go6aBiseT 11leHHOCTD
14 9 He no0aBiser 11eHHOCTh
15 9 He no6apinser eHHOCTH
16 10 Jlob6aBisieT IEHHOCTh
2 Usrorosnenue neraneit
21 6 JloGaBJisieT IeHHOCTh
22 9 He no06aBinsier IEHHOCTH
23 10 He nobaBisieT 11eHHOCTH
2 4 7 [Totepu
3 Hnudoska Tpéx neranei
31 9 Jlo0OaBisieT IEHHOCTh
32 9 Jlob6aBisieT IEHHOCTh
33 6 He noOasiseT LEHHOCTH
3 4 9 JlobaBiseT LIEeHHOCTh
35 9 Jlo0OaBisieT IEHHOCTh
3 6 6 He no6aBisgeT eHHOCTE
37 9 JlobaBiser LIEeHHOCTh
3 8 9 JlobaBiser LIEeHHOCTh
39 8 He no6aBisgeT meHHOCTE
4 YcTaHOBKa KOJIeC
41 10 He noGaBnseT meHHOCTH
4 2 5 He noOasiseT LEHHOCTH
4 3 7 JlobaBisieT IeHHOCTh
4 4 6 He nobaBrnser 11eHHOCTH
45 8 Jlo0OaBisieT IEHHOCTh
46 8 Job6aBnsieT HEeHHOCTh
5 3akperieHne KpOHIITEeHHa
51 10 [Totepu
52 8 Jlo0OaBisieT IEHHOCTh
53 6 Jlo0OaBisieT IEHHOCTh
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54 7 Jlob6aBisieT IEHHOCTh

55 5 Jlob6aBisieT IEHHOCTh

56 5 JloGaBisieT IeHHOCTh

57 10 JloGaBisieT IeHHOCTh
6 CoOopka peykropa

61 7 [Totepu

6_2 8 [orepu

6 3 10 He no0aBiser 1ieHHOCTh

6 4 7 Jlo0OaBisieT IEHHOCTh

6 5 10 Jlob6aBisieT IEHHOCTh

6 6 5 Jlob6aBisieT IEHHOCTh
7 COopka Baja

71 5 [Totepu

72 7 Jlob6aBisieT IEHHOCTh

7 3 5 JlobaBiser LIEeHHOCTh

7 4 6 JlobaBiseT LIEeHHOCTh

3agaya 2

[IpeanpusiTue paccMaTpuBaeT LEIECO00Pa3HOCTh NPHOOPETEHUS] HOBOHM TeXHONOrHUecKon TMHUHM. CpOK 3KCIUTyaTaluu S5 JeT;
M3HOC Ha 000py0BaHUE HAYKMCIISIETCS [0 METOy YCKOpeHHoM amopTu3anuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanuzanun
MPOAYKIMH IPOTHO3UPYETCs MO rojgaM. TeKyllue pacxobl IO rofaM OLEHHBAIOTCS CIEIYIOUIMM 00pa3oM: B HEPBBIH Iof
HKCIUTyaTallly JIMHUM € MOCIEAYIOIINM €XeroAHbIM pocToM ux Ha 3%. PaccmarpuBaercs yBenuueHHe 0OOPOTHBIX CPEICTB.
Kpenut B3sT moa 15% roloBBIX M BO3BpallaeTcsl C TPOLEHTaMH PaBHBIMU JOJISIMH 3a Tpu mociequux roxaa. Crapoe
00OpyIOBaHUE pealu3yeTCs B MEpBbIi roj npoekta. CTaBka Hajora Ha nmpuObLIb cocTaBisieT 20%. McxomHbie TaHHBIC 10
BapraHTaM TpexacTaBieHbl B Taba. 1. Heobxoaumo paccunrtaTh AeHEXHBIE OTOKH MO MPOEKTY MO TOaM, YUCTYIO TEKYLIYIO
croumocTb npoekta (NPV). Craka nuckonTrpoBanus — 12%.

IIpakmuueckue 3a0anus

3aganue 1

PaccmoTpeTh mporecc IocTaBKM muUibl. [1ocTpOMTH MOTOK CO3/aHHMA LEHHOCTH M BBIABUTH MPOLECCH HE NPHHOCSIINE
«IIEHHOCTH» KITUCHTY, €CIIH

1. IIpuem 3axa3a 3aHs1 4 MUHYTBI.

2. I[anee 10 MHHYT 3aKa3 0OXXuaall, Korja noBap 3aKOHYUT 06CJ'Iy>KI/IBaHI/Ie MNpeAbIAYIICTO 3aKa3a.
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5 MUHYT TOTPeOOBAIOCH, YTOOBI TOATOTOBUTE M PAaCKaTaTh TECTO.
7 MUHYT — 4TOOBI IPUTOTOBUTH HHTPEIUCHTEHI.

10 MUHYT IHIIIIa HAXOAUJIACH B ITEYH.

15 MUHYT OUIIIBL XKAAIA PA3HOCUUKA.

25 MUHYT pa3HOCUMK JOOUPAJICS 110 TOPOIY /10 KIUCHTA.

3 MUHYTHI 3aHSJT IPOIIECC OTLIATHI 3aKa3a.

XN Ok~

3ananue 2

KommaHusi IpOEKTUPYET U MPOU3BOIUT TIOCTEPHI ISl BEICTABOK U MEPOIIPHUATHUI 110 CTUMYJIUPOBAHUIO COBITAa, KOHKYPHPYET B
OCHOBHOM Ha OCHOBE OBICTPO# JOCTABKH U OBICTPOTO BBHIITOTHEHHUS 3aKA30B.

OpvH TN 000pYIOBaHUS, KOTOPHIH HCHOJB3YeT KOMIIAHHSA, BBI3BIBACT HEKOTOPHIE NPOOJIEMBL: 3TO OOJBIIONW LBETHOM,
Ia3epHBII MPUHTED.

B HacTosIIee BpeMs cpeiHee BpeMs MeX 1y OTKazaMu IpuHTepa - 70 4acoB; ero cpeiHee BpeMs BOCCTAHOBJIEHUS - 6 4acoB.
Kommnanust obcynuia cBoro mpoOieMy ¢ HOCTaBIIMKOM IPUHTEPA, KOTOPBIH MPEATIOKHI J1BA aJbTEPHATUBHBIX CEPBUCHBIX
KOHTPAKTa.

[lepBbIii BADHAHT COCTOMT B TOM, YTO TPOU3BOAMTEINIO TIOCTEPOB MpeIaraeTcsl KyUTh JOMOJHUTEIbHOE MPO(UITaKTHIECKOE
00CITy>)KUBaHHE IIBETHOTO JIA3EPHOTO MPUHTEPA, KOTOPOE BBIMOIHSIIOCH ObI KX IbI€ BBIXO/IHBIC.

910 MOBBICHIIO OBl IOKA3aTeNb CpeIHEro BpeMeHu Mex 1ty otkazamu (MTBF) npunrepa no 90 wacos.

Bropoii BapuaHT - Oosiee ObICTpoe 0OCITYKMBAaHHE M PEMOHT, KOTOPOE YMEHBIIHUT cpeaHee Bpems BocctaHoBieHus (MTTR)
MpUHTEPA 710 4 YacoB.

O0a cepBUCHBIX KOHTPAKTa OJMHAKOBBIE IO CYMME C/IEJIKH.

3aganue:

BaM, kak JIMH-MEHEDKEepPY, HEOOXOIUMO ONpPEIC/INTh KaKOH CEPBHCHBIM KOHTPAKT CIEAYeT 3aKIIOYMTh KOMIIAHHH, YTOOBI
ObuTa oOecrieueHa 0oJsiee BBICOKAsk CTEIIEHh TOTOBHOCTH LIBETHOTO NIPUHTEPA K SKCIUTyaTalluy B ciydae HeOOX0auMOCTH?
Baganue 3

Kommanusi paboraer 0e3 BBIXOJHBIX qHeW. Mmeercst Tpu pabovnMX CMEHBI. 3a HEJENI0 OTIeNl KOMIIAHHH MPOrpaMMHUPYET
o0opynoBanue, padotaromiee 150 gacoB (Bpems 3arpy3ku oOopymoBaHus). [lepekiioueHust U MepeHagajkyd 000pyIOBaHUs
COCTaBIISIIOT B cpenHeM 10 wacoB, cOOM COCTaBISIIOT B CPEAHEM S5 4acoB Kakable 7 IHei. Bpems, xoraa mammHa He MOXKeT]
paboTaTh, MOTOMY, YTO OXKHJAET MaTepHal JJIsl 3arpy3Kd, COCTAaBIISIET B CPEJAHEM S5 YacoB, BpeMs Iepuoja, KOorja MailiHa
BamymieHa B cpenHeM coctapisieT 90% cBoelt HOMHHATBHOW CKOPOCTH. TpH MpOIEHTa 3amyacTeld, 00paboTaHHBIX MAaITHHOMH,
BIIOCJICICTBHH SIBJISIIOTCS JE€(PEKTHBIMU.

Onpenennre:

1. [loTtepu u3-3a nepexiIrOUeHuil 1 cOOEB.
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2. [Totepu ckopoctu (Temma padoT).
3. [ToTepu xauecTna.
4. Llennoe Bpems pabOTHLI.
5. Ob6mas 3 dextuBHOCTs 000pynoBanus (OEE).

YK-3.3 Opranuzyer 3aoanus na pewienue 3a0au U3z npogheccuoHaIbHOU 061aACMU, KOMNIEKCHbIE 3A0AHUS

oOcyxaeHne [IpumepHass TeMaTHka pedepaToB:

pe3yIbTaToOB PadOTHI,
B T.4. B paMKax
JICKYCCHH C
NPUBJICYCHUEM
OIIITIOHEHTOB

KynbTypa 1 HMHK OpraHU3alyd, U UX 3HaYUMOCTb

Cucrema MEHEP)KMEHTA KaueCTBa: OIBIT BHEAPEHUS HA POCCUNCKUX MPEIIPUATHUSIX

IPa300p KOHKPETHBIX CUTYAITHIA.

3anaua | «Iloctpoenue nuarpammel [TapeTTo»

Ha ckiiage ckommiioch OOMbIIOe KOJIMYECTBO TOTOBOW MPOAYKIHH, pPealn3anisi KOTOPOH 3aJepKUBACTCS M3-3a UTHTEILHOTO
BpPEMEHH MX BBIXOJHOTO KOHTPOJIA, MPEIIECTBYIOIIETr0 OCTaBKe NOTpeduTento. B pe3ynbpraTe M3roTOBUTENb HECET OOJBIINE
YOBITKM B CBSI3U C 3aIE€pP>KKOI MOCTaBOK. BHUIO BBISICHEHO, YTO M3TrOTOBUTENb MPOBOIMT TLIATEIBHBIA BBIXOJHON KOHTPOJIb
BCEHl MPOAYKLMH OJUHAKOBO, 0€3 BCSIKOIO Pa3ianyMs B UX CTOMMOCTH. Heo0XxoanmMo yMEHbIINTD NOTEPU U3TOTOBUTEIIS.
HMcxongnpie JaHHBIE:

CxJ1aJICKH€e 3amachl.

90..100 80..90 70..80 60..70 50..60 40..50 30..40 20..30 10..20 0..10 Hroro
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 25,0
Jlnst mpoBenennst ABC-ananm3a mocTpouts Tabmuily ¢ HakoruieHreM 10 100%.

CroumocTts  mpoaykra | Uucino o6pasuos, Teic. | CToMMOCTh MpoaykiuH, | Yucio 00pas1os

(ueHTp KJacca), THIC. | IOT. XpaHsleiics Ha CKiIafe | OPONYKUHH,  XpaHsIIencs

pyo. Ha CKJIaJe

Haxomnennas OtHocuTeNnbHAs Hakomuiennoe gmucio | OTHOCHUTENbHA $ YacToTa

CTOMMOCTb, MJTH. PYO. croumoctb, Cti/Ct, % | mpomsyKTa, THIC. IIT. ("acTHOCTB) MPOAYKTA,

ni/N,%

0.2 19.0 4.1 02 |08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |40
0.5 114.5 24.6 15 6.0
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0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 35 |14.0
15 265.0 57.0 50 |20.0
2.5 327.5 70.4 7.5 130.0
5.0 402.5 86.6 12.5 | 50.0
Hrtoro 12.5 465.0 100.0 25.0 | 100.0

3agaua 2

ChopmynupyiiTe TOKTpUHY OpraHU3alMy B 00JACTH Ka4ecTBa, BKIIOYAIOINIYIO TIOJIMTHKY, [ENU U 3a7a4l, MUCCHIO M BHICHHE
opranuzanuu. [loauruka B obimactu kadecTBa — OOIIMEe HAMEPEHUs] M HAlpaBiCHUS JCSTEIbHOCTH OPraHM3alMy B 00jacTy
KadgecTBa, opuIuaIbHO chOpMyIHMPOBAaHHBIC BBHICIIMM PYKOBOACTBOM. [loMuTHKa AOMKHA: COOTBETCTBOBATh CTPATErMUECKUM
LENsIM TPEANPUATHS; BKIIOYATh TPeOOBaHUSI 1O TOCTOSHHOMY YJIYYILICHHUIO JESTENbHOCTH; TOCTOSHHO aHaIM3UPOBAThCS HA
MPUTOAHOCTh; OBITH OBEICHA 10 CBeleHHs Bcero nepcoHana. Ilomutuka B obiacTu KadecTBa 3aHMMAaeT He Ooyiee OXHOIQ
MEYaTHOTO JIMCTA, MOANHUCHIBACTCA PYKOBOAMTEIEM OpraHW3alMd M BBIBEIIMBAEeTCS Ha BUAHOE MecTo. llens B obGnactn
KadyecTBa — TO, YEro JOOMBAECTCS WK K YeMY CTPEMHUTCS OpraHu3anus B 00aacTu kadecTsa. [log Muccueit moHMMaeTcst KpaTkoe
3agBieHue (00bvHO OT 25 10 50 cioB), onpexaensioliee: NO3UIMOHUPOBAHUE OPTaHU3aLMU B OKpY>KaroeM Mupe (KTo Mb1?);
CTCp)KHEBBIC LIEJNM CYLIECTBOBAHUS OpraHu3alMy (A1 4ero Mbl CYIIECTBYEM?); OCHOBHBIE TIpYIIBI MOTpeOHTENed 1
3aWHTEPECOBAHHBIX CTOPOH (IS KOro MbI paboTaem?); KIIOYEBbIE O00s3aTeNbCcTBA W IMyTH OOECTieYeHUs KauecTBa
MPOU3BOMMOM MPOAYKIIMU W/WITH YCIYT (UTO MBI TAPAHTHPYEM H 3a CUET Yero?).

3agaya 3

Vcronb3ysl AaHHBIE W MaTepHalbl MPOU3BOJICTBEHHON MPAKTUKU IOCTpOiTE (hakTHUeCKMii MOTOK CO3JaHUSl LEHHOCTU HA
BbIOpaHHOM mpennpusiTad. Bam order, momumo kapthl [ICC, momkeH coaepkaTh HOAPOOHOE TEKCTOBOE OIMCAHHE
MPOM3BOACTBEHHOT0 TpoIlecca MPEANPHUATHS MM Ipoliecca OCHOBHOW JesTeNbHOCTH. Bame ommcanue mporiecca JTOMKHO
cTaTh MH(POPMAMOHHON 0a3oi Ay pa3pabOTKM KapThl TEKYLIEro MOTOKA CO3AaHUS CTOMMOCTU. B OTYeT Takke IOJDKHBI
BOWTH:

- IepedYeHb YCIOBHBIX 0003HAYCHUI ¥ CUMBOJIOB, HCTIONB3yeMBIX Bamu mnpu paspadoTke kapThl Tekytiero [1CC ;

- anroput™ BoinosHeHust Kaptel IICC, coneprkammii KOMMEHTapUu pa3padoTdnKa.

KOMneKCHble 3a0aHUs

3anganue 1

/Trickyccus 1o pa3paboTke KOHKpeTHOM cuTyaruu Lean6Sigma.
1. Pa3paboTka KOHKpETHOI CUTyaITiu.

2. I'pynnoBoe B3aumopeiicTue.

3. Bonpocs! uist 00CyKIeHUS:
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3.1.  Kakue HOBbIE HHCTPYMEHTHI JIUH-MEHEKMEHTA MCTIOIB3YIOTCS C IENBI0 aJalTaliy WK anpoOaluy B IPaKTHUECKON
[POU3BOICTBEHHOMN WIIK CEPBUCHOM J€ATENBHOCTU?

3.2.  Uro mpexcrasiser co00H paspaboTKa PeriaMeHToOB, CTAHIAPTHBIX OTEPALMOHHBIX IPOLEAYP B IMH-MEHEIKMEHTE?
3.3.  O6ocHoBanue cuctemsl KPI.

3aganue 2
B pamkax «KpyribIX CTOJIOB» CTYACHTBI B cOCTaBe paboueil TpyNIbl OCYIIECTBISIIOT MCCIEJOBaHUE CTaHAapTU3UPOBAaHHBIX
OTEepallMOHHBIX TMpOLEeAyp OBICTpOH TepeHaldaJkd U BCeoOLero ympaBieHUs o0opyaoBaHueM. Paboume rpymiisl
OOMEHHMBAIOTCS MPEITIOKEHUIMH H MPE3EHTYIOT CBOM HJCH. Pe3ynbTaToM sBISETCS MOMCKOBAs CUTyalus, pa3paboTaHHAs B
(dopmMme keiica.

Bormpocst:

1. OnTuMu3anroHHble pe3yabTaTel SMED.

2. AxryanpHocTh SMED 111 poCCHHCKMX NPEeNNpPUSATHH.

3. OmbiT ipoBenennst SMED.

4. [Ipuopurerst pa3septhiBanus T PM B KoMITaHUH.

0. HoBble BuIbI TOTEPD, CHIKAIOIINE 3P PEKTHBHOCTH pabOTHl 000py/10BaHUSL.

6. WucTpymerTapwuii rpynmoBoit padots B TPM.

7. AxktyanbsHOCTb TPM U151 pOCCHICKUX TTPEeANPHUSITHH.

8. OmeiT ipoBeienust TPM.

Baganue 3

ITporecc cocrout u3 10 pador. VcxoiHbIe JaHHBIE CBEACHBI B TAOJIHUILY.

Pabora HedexTs [Ipomykus Yucno nedextoB Ha |  CKBO3HOW BBIXO]T
eAMHUILY

1 5 523 0,00956 0,99049
2 75 851 0,08813 0,91564
3 18 334 0,05389 0,94753
4 72 1202 0,05990 0,94186
5 6 252 0,02381 0,97647
6 28 243 0,11523 0,89116
7 82 943 0,08696 0,91672
8 70 894 0,07830 0,92469
9 35 234 0,14957 0,86108
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| 10 |
3apanusn:
[ITy4HbI# CKBO3HOM BBHIXOJ?
Ob6mee Komu4ecTBO eeKTOB HA €AUHUITY?

88 | 1200 | 0,07333 | 0,92929 |

YK-4 - CnocoGeH NnpuMeHsSITh COBPeMeHHbIe KOMMYHHKATHUBHbIE TEXHOJIOTHH, B TOM YHCJIe HA HHOCTPAHHOM(BIX) f3bIKe(aX), I aKaJeMHYeCKOro u
npogeccHoHAIBLHOr0 B3aHMO/IEi CTBUS

OCHOBBI HAYYHOII KOMMYHUKALMHU

YK-4.1

YcraHnaBiuBaeT
KOHTAKThI U
OpraHm3yeT O0IIeHne
B COOTBETCTBHH C
MOTPEOHOCTSIMH
COBMECTHOM
JIeSITeIIbHOCTH,
HCIIOJIb3YS
COBpPEMEHHEIE
KOMMYHUKAIIMOHHBIE
TEXHOJIOI'nu

Tecr:

1. Cnenmduyeckas Gpopma npodeccroHamTbLHOT0 00IIeHNUs, OCHOBaHHAs Ha 0OMeHe Hay4HOI WHpOpMaLuei — 3To
a) MaccoBasi KOMMYHHUKAIIUS

0) HayYHAs! KOMMYHHUKAITUSI

B) MEXKYJIbTypHast KOMMYHHKAIIUSI.

2. Mumuka, ®KecTbl, POTOTOKYMEHTBI, TEMIT PEYH — 3TO ... CPEACTBA HAYYHOH KOMMYHUKAIIUH
a) BepOaJbHBIC

0) HEBepOaIbHBIC

B) TEXHUYECKHUE.

3.UTo He ABISETCS TEXHUYECKHM CPEICTBOM HAYYHOW KOMMYHHKAIIMU

a) pedb

0) TenexoHpepeHIHs

B) SJICKTPOHHBIE PACCHUTKI

r) axc

4. KoHdpoHTaluUs JEKUT B OCHOBE ...

a) TIMCKYCCHU

0) rmosleMuKn

5. Onpeaenure XapakTep HAyIHOU ITOJIEMHKH TI0 €€ IIEJH: TIOOSAUTh JIFOOBIM ITyTEM, UCTIONB3YS JI0KHEIE TOBOJIBI
a) IBPUCTHYCCKUAN

0) copucTrueckuit

B) Ao IUKTHICCKUI

1. OBpPUCTHYECKUN XapaKTep HayYHas MMoJIeMUKa 0OpeTaeT:
a) KOrJa Lelb MOJEMHUKH CONPSDKEHA C TOCTM)KEHHUEM MCTHHBI, OCHOBAHHOW Ha 3aKOHAX MBIIIJICHUS U JIOTHYECKUX TpaBUIIax
WTDBI;

0) Korz1a 1eb Criopa CBOANTCS K TOMY, YTOOBI CKIIOHUTh K CBOEMY MHEHHIO COOECeHHKA;
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B) KOTJa [Iebh — TOOEIUTH JIFOOBIM ITyTEM, MPETHAMEPEHHO UCITONB3YS JIOKHBIE TOBOIBI.
7. Ilouck HayuHOTO coriacusi, QOpMUpOBaHUE OOLIETO MHEHUS — 1IETh
a) criopa
0) MoIeMHUKH
B) TUCKYCCHH
8. UTo HEe OTHOCHUTCS K CUJIBHBIM apryMEeHTaM
a) TOYHO YCTaHOBJICHHBIE (DaKTHI
0) BBIBOJIBI, TIOJITBEPKACHHBIE SKCIIEPUMEHTOM
B) YJIOBKH U CY>KIEHHsI, TOCTPOEHHBIE Ha aJoru3Max
T') 3aKJIFOYEHUS IKCIIEPTOB
9. Amorusm — 3To
a) MPUEM pa3pyIICHUS JIOTUKH;
0) pueM JTOrH4YecKoil apryMeHTaluy, KOTOPBIN TPEICTaBIsET cOO0H
YMO3aKTIOUEeHUE, COCTOSIIEE U3 TPEX CYKICHHHA: TBYX IMMOCHIIOK H BBITEKAIOIIETO U3 HUX BHIBOJIA;
B) CiIy4aiiHas, HEOCO3HaHHAs WM HeNpeJHaMepeHHas JIOTWYecKas OmMOKa B MBINUICHWW (B JOKa3aTelIbCTBE, B CIIOPE,
Imuasore);
') YJIIOBKA, TIOIBITKA MTOJTyYUTh HEOTPABIAaHHOE MPEUMYIIIECTBO OJHON M3 CTOPOH B HAYYHOU JUCKYCCHH.

VK-4.2 CocraBisieT JeI0BYIO
JOKYMEHTAIUIO, Bamanmne 1: Haiinute B uHTepHeTe Ha caiitax DBC «Jlauby», «Kubepnenunkay min «elibrary» naydsbie craThu 1Mo Temam,
CO3/1aeT pa3auyHble  [OJIM3KMM K Te€ME Ballero Hay4yHoro uccienoBanus(1-2 cratey Ha BeIOOp), M npoaHanusupyite ux. Ilpocnenure nsuxkeHue]
aKaJeMHUYECKUE WIIM |[HAyYHOW MBICTH OT MPOOJEMHON CHUTyallud K BBIBOAAM. BEIMHINNTE S3BIKOBBIC CPEJCTBA TOHATHLHOCTH W OIIEHOYHOCTH:
npodeccuoHaibHble  [yKa3aHUE Ha OTCYTCTBME WMJIM HENOJHOTY 3HAHMH, HA COMHEHME, NPEINOJIOKEHHE, TMIIOTE3Y, ONBIT ucTopuu u ap. Kakne
TEKCTHI HA PYCCKOM U [A3BIKOBBIE CPEJICTBA MCIONIB3YIOTCS JJIs OLIEHKH Leed, MeToJa MCCIe0BaH s, Pe3ysIbTaToB JesarenbHocTH? Kak BBOAATCS
WHOCTPAaHHOM si3bIKax [paes M runore3a? CoOmoparoTcs M NpaBuila JIOTUYECKON apryMEHTAallMH, HMCHOJIB3YIOTCS JIM NPUEMbl KPHUTHYECKOH

apryMeHTaIun B ctatbe? Cremnaifte BRIBOABI. Hanmuimmre HayqHYIO CTaThIO 1O TEME BAIIEr0 NCCIIEOBAHNS.

VK-4.3 IIpencraBnsier Bananue 1:. Haiinute nHa caiite DBC «Jlanb» unu oudnunorexke PUHII, elibrary crateu, comepikariue TUCKYCCHIO MO BaIleH
pe3yIbTaThI HAY4YHOM CHEIMaIbHOCTH, W MpoaHaIM3upyhTe nx. Kak BpicTpoeHa apryMmeHTanusi B HaydHoW auckyccuu? Jlaiite 0030p
WCCIIEIOBATENBCKOM U [OCHOBHBIX TOYEK 3pEHHsl MO JaHHOMYy mnpeamery? B dem cyts cnopa? Cdopmynupyiite cBoro TOYKy 3peHHs. Kro w3
MIPOEKTHOU ONIIOHEHTOB OoJjiee yOeautesieH, Ha Baml B3rsiA? UTo BeI MOXKETe CKa3aTb O POJNM 3TOH IMCKYCCHM B Pa3BUTHU HAYKH.

JIEATENBHOCTH Ha
Ppa3IMYHbIX

[IpuBenuTe CBOM MPUMEPHI AKTYANBHBIX JJI1 COBPEMEHHON HAyKH TUCKYCCHIA.
3aganue 2: [loaroToBpTe CBOE BHICTYIUIEHHE HAa BEIOPAHHYIO TPYNTIION TeMY HAYYHOH THUCKYCCHH
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My OTMIHBIX
MEPOTPHSITHIAX,

y4YacTBYeT B
aKaJICMUIECKUX U
po(heCCUOHATBHBIX
AUCKYCCHUAX Ha
PYCCKOM U
HHOCTPAaHHOM $SI3bIKaX

HNHocTpaHHBIH A3BIK B IPO(eCcCHOHATIBLHOM AesITe1bHOCTH

YK-4.1 VYcranaBnuBaer IlepeyeHb MPAKTHYECKUX 3aJaHUI
KOHTAKThI U 1. CocTaBbTe IUAOr U3 CIEAYIOIINX PEIUIHK.
opranusyet obmienne 2. McnpaBbTe OIIMOKK B BUBUTHOM KapTOUKE.
B COOTBETCTBHH C 3.CocraBbTe 10 00pasily CBOI aBTOOHOrpaduro.
MOTPEOHOCTSIMH 4.IToaroToBbTE TpE3eHTAIHIO O cebe.
COBMECTHOMU
JeSITeTIbHOCTH,
UCIIOJIB3YSI
COBpPEMEHHbBIE
KOMMYHUKAIIUOHHBIC
TEXHOJIOTHH
YK-4.2 Cocrasinger nenosyto |[[lepedeHb NPaAKTHYECKHX 3aJaHUI
JIOKYMEHTAIHIO, 1.IIpodtrTe TEKCT U AOMOJHUTE €0 MPEIT0KEHHBIMHU CIIOBAMH.
CO34acT Pa3JINYHbIC 2.Hp0‘1HTaI71Te TCKCT U ONPCACIINTE, ABJIACTCSA BbICKA3BIBAHUE UCTUHHBIM WUJIN JIOKHBIM.
akagemuueckue win  3.IIpounTaiite AuaNor U JONOJIHUTE HEAOCTAIOIINMH PEINIMKAMH.
npodeccronanpapie  4.BriOeprTe HAWTYUIINI OTBET ISl K&KI0TO BOIIpOca
TEKCTHI Ha pycckoM U [5.CocTaBbTe 110 00pa3ily 3asBIeHUE O IpHeMe Ha padoTy.
MHOCTPAHHOM si3bIKax |6. IloAroToBbTe COOOIIECHHE/MPE3EHTALMIO IO OJHOW M3 MPOMICHHBIX TEM, ONUPAsCh Ha COOTBETCTBYIOLIHE JIEKCHUYECKHE
BBIPAKCHHS.
YK-4.3 IIpencrasnser IlepeyeHb MpaKTHYECKUX 3aJaHUH
Pe3yIbTaThl 1.CocraBbTe co001IeHNE, ONMUPAsICh HA NCTUHHBIE YTBEP)KACHUS U3 MPEJIOKEHHOTO CITUCKA.

HUCCIIEIOBATEILCKON U

2. PacnionoxuTe yacTu MUChMa B MIPABHIIBHOM TTOPSTIKE.
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MPOEKTHOM 3.IToaroToBETE COOOIIEHNE/TIPE3CHTAIINIO TI0 OJHOW M3 TPOWIEHHBIX TEM, OMHPAsSCh HA COOTBETCTBYIOIIHE JEKCHICCKHE
JIeATETLHOCTH Ha BBIPAKCHUS.
Pa3ITUYHBIX 4.IIpounTaiite TekcT MPOGECCHOHATBHO-OPHEHTUPOBAHHOTO XapaKTepa, MEPEeBEIUTE €ro OCHOBHBIC WJIEM M OTBETHTC HA|
My OTMIHBIX BOTIPOCHI.
MEPOTPUSATHUSX, 5. CocTaBbTE MUCHMEHHO aHHOTAIIMU K TEKCTaM MPOo(eCCUOHATBHON TEMAaTHKHY.

y4acTBYeT B
aKaJIEMIIECKUX H
pohecCHOHATBHBIX
AUCKYCCHUAX Ha
pYyCCKOM 1
MHOCTPAaHHOM SI3bIKaX

Opranusanus NpoBeieHusi IeperoBopoB U Npe3eHTauui

YK-4.1

YcraHnaBiuBaeT
KOHTAKTHI U
OpraHu3yeT OOIeHUE
B COOTBETCTBHH C
MOTPEOHOCTSIMH
COBMECTHOM
JICSATEIILHOCTH,
UCTIONB3Ys
COBpEMEHHBIE
KOMMYHHUKAIIMOHHBIC
TEXHOJIOTHH

Hepeuenb meopemu4ecKux 60npocoe K auenty:

1. [lonsATHE IEPErOBOPHOTO MpoIiecca.

2. [Moxxomet P. dumnepa, Y. Opuu, Y. Mactenopyka, ['. Paiipdsi, M. Xpycranera.

3. OObmass  xapakTepucTuka MeperoBopoB. (OCOOGHHOCTH MEXIYHApOJIHBIX IEPEroBOPOB KaK  IMPaKTHYECKOH
IMesITeIbHOCTH.

4. Bunasl neperoBopoB. Jtambl 1eperoBopoB.

5. CoBpeMeHHBIE TEHJICHIIMU TIEPETOBOPHOTrO Mpoliecca. VcTopudyeckne 3Tanbl W3ydeHHs MEPEeroBOPHOTO IMpoliecca B
[poccuiickoil u 2 8 meperoBopHasi CUTyalusl.

6. TakTuka yjI0BOK.

7. [Ipobnemsl eperoBopHoTO Mpoiiecca B monnmMannu . Kanbepa.

8. MeToo5oTHsl UCCIIeI0OBaHMUS IEPETOBOPOB.

9. IleperoBopueckue crpaterun. COBpeMEHHBIE acleKThl U3Y4YEHUsS! IEepPeroBopHoro mpouecca. OCHOBHBIE MOIXOABI K|

MCCJICAOBAHUIO MCXKAYHAPOAHBIX MEPECTrOBOPOB.
MEPETOBOPOB.

IlonsTne CTpaTerun MneperoBOpPOB. Bo3moxxHEIe CTpaTeTuu BCIACHUS

10. WHTepech! Kak «oco3HaHHAsI TOTPEOHOCTHY.

11. Marpuua uHTEpecoB CyObEKTOB MEPErOBOPHOTO MpoIiecca.

12. [MpobnemHas 1 IEperoBOpHast CUTyaIliH: OCHOBHBIE JICTEPMUHAHTBI.
13. Buabl pe3ysbTaTHBHOCTH NIEPETOBOPHOM TUCKYCCHU.

14. [TonsTHE «T1O3ULIMKM»B MTEPETOBOPHOM IIpOLIECCE.

15. [NoHsITHE TAKTUKY BEACHUS MIEPETOBOPOB U TAKTUYECKOTO TIPUEMA.
16. Bu/ipl TAKTHYECKUX IPUEMOB.
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17. IIpobnema 3¢ heKTHBHOCTH UCITOIB30BAHUS TAKTUIECKUAX TIPHEMOB.
18. CoOTHOILIEHNE CTPATETHH M TAaKTHKH.
19. TakTUKH «aKTyaTu3UpyeMbIe B MIOBEICHUM» U «TAaKTHKH BIUSHUD). T
20. aKTHKa YJIOBOK: OCHOBHBIC IIPUEMBI Ha ITEPEroBOpax.
21. «[IpenqHaMepeHHBI 0OMaH», «IICUXOJIOTHYECKAs] BOMHAY», H «ITO3UIMOHHOE IABJICHUE». OCHOBHBIC XapaKTEePUCTUKU U
0COOECHHOCTH.
22. Buner MmexrocynapctBeHHOH oku (knaccudukarus k. Muprmaiimepa)

YK-4.2 Cocrassier nenosyto [[Ipumepnsie npakmuueckue 3a0anus:

JIOKYMEHTAIIHIO,
CO3/Ia€T Pa3IHYHbIC
aKaJeMUYECKUE WITH
npohecCUOHATBHBIC
TEKCThI Ha PyCCKOM H
HHOCTPAaHHOM SI3bIKaX

Baoanue 1. Ouennte, uTo mpeobmamgaer B BameM cooctBeHHOM noBeneHnn (C wim II), a Takke ompenenuTe, HA YTO BHI
0OJIBIIIE OPUEHTHPOBAHKI: HA CTPEMIJICHHE BO YTO OBI TO HH CTAJIO TOOUTHCS TOOEIBI, J0Ka3aTh CBOE (TaKTHKA IPOTHBOOOPCTBA,
KOHKYPEHIIUH, KOH(PPOHTAIMK) WM Ha CTPEMIICHHE K COBMECTHOMY pELICHHIO MpoOJIeMBl (3TO OpHEHTAlUs Ha Jeso, Ha
COTPYAHHYECTBO, KOOTIEPAITHUIO).

Tect «Mos TAKTUKA BEICHUS [IEPETOBOPOB)
(BbeiOeprTe OTBETHI «ay HIIH «0)»).

1. a) OOBIYHO 51 HACTOWYHBO JJOOMBAIOCh CBOETO.

0) Yaiwe st cTaparoch HAMTH TOYKU COIPUKOCHOBEHHUSI.

2. a) S meITaroch N30eXKaTh HEPUATHOCTEH.

0) Korza st toka3piBato CBOIO MIPaBOTY, Ha AUCKOMQOPT MapTHEPOB HE 0Opallalo BHUIMAHHS.

3. a) MHe HenpHUsTHO OTKA3bIBATHCS OT CBOEH TOUKH 3PEHHUSI.

0) 51 Bcerna cTapatoch BOMTH B MOJIOKEHHUE APYTOro YeTOBEKa.

4. a) He crout BosHOBaThCS M3-3a pa3HOIIACHH ¢ IpyruMu JifobMH. 0) PazHormacust Bceryia BOJHYIOT MEHS.
5. a) S craparoch yCIIOKOUTH NAapTHEPa U COXPAHUTh C HUM HOPMaJIbHbIE OTHOLIEHHUS.

0) Becerna cnenyer noka3bIBaTh CBOIO TOUKY 3PEHUSI.

6. a) Beerna cienyer nckath o0me TOYKH 3peHUSI.

0) CienyeT cTpeMUTHCS K OCYIIECTBICHUIO CBOMX 3aMbICIIOB.

7. a) S cooOmraro mapTHEPY CBOIO TOUKY 3PEHHSI U MIPOIITY €T0 BBICKA3aTh CBOE MHEHHE.

0) Jlyuie npoIeMOHCTPUPOBATH IPEUMYIIECTBO CBOEH JIOTHKH PACCyKACHUSL.

8. a) 51 0OBIYHO MBITAIOCH YOSOUTDH APYTHX JIIOACH.

0) Yarie s MbITatOCh OHITHh TOYKU 3PEHUS APYTHX JTFOICH.

0. a) Sl Bceraa CKIIOHSIOCH K MpsSIMOMY 00CyXIeHHIO TpobiieMsl. 0) becenys, s ciexy 3a pa3BUTHEM MBICIH coOeceTHHUKA.

10. a) Sl oTcTamBaro CBOIO MO3UITHIO IO KOHIIA.
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0) 51 ckJTOHEH U3MEHUTH MTO3UIIHIO, €CITH MEHS yOeIAT.
Oyenxa omgemos OnpenennuTe COBIAICHUS:

[T (mpotuBOGOpPCTBO): 1a, 20, 3a, 4a, 50, 60, 70, 8a, 9a, 10a.
C (corpynamuecTBo): 16, 2a, 36, 46, 5a, 6a, 7a, 86, 96, 106.

3aoanue 3. BHUMaTenbHO MpOYUTANTE M OpoaHanu3upyiTe 20 BONPOCOB, UMEKOUIUMX 3HAYECHHUE ISl CAMO3AIUUTHI Mepen
IMeToBOi Oeceoi U IeperoBopamu.

1.

HBOONO~WN

12.
13.
14.

15.
16.
17.
18.
19.
20.

0.
11.

YeTko 5 BBI NpENCTaBIsIeTe CBOU LIETH B BHUJE JKelnaeMoro pesyibTara (Kakoil pe3yibTaT Bhl XOTHTE MOIYYUTH B
KoHIIe Oecebl)?

Kakx MoxHO OyeT OlleHUTh 3TOT pe3yabTar?

KakoBb! Bally npeanonokeHust o Lensx codeceqHuka?

Kakwue cpenctBa Bbl uMeeTe Ui JOCTHKEHUS TIOCTABICHHBIX IIeNei?

Kakast no3umust o OTHOILICHUIO K TAPTHEPY ONTUMAalIbHA IJIS1 JOCTHXKEHHSI TOCTaBICHHOM Lienn?

Kax BbI noHeceTe 10 napTHEpa CBOKO HO3ULUIO?

Kax BbI y3HaeTe ero yCTaHOBKH, TIO3UITUIO U YOCKICHUS?

C xakuMu OapbepaMH BbI CTOJIKHETECH?

Kak noacrpaxoBath ce0st 1 CHU3UTH BEPOSITHOCTD TOSBICHUS 3THX 0apbepoB?

Kak cHATh poTHBOpEUNs, €CITH OHU TOABATCS?

Kak HacTpouTh ce0si Ha TEPHUMOCTh K YENOBEKY, €CIM OH BaM HEIpPHUSATCH, U YYeCTh €CTECTBEHHBIC PA3IHYHS B
BOCIIPUATHH U OLICHKe Oyayieil paboTei?

Kakue criocoObl BO3aeHCTBHS Ha ITapTHEpa caeayeT NIPUMEHSTh?

Kakyto aprymeHTanuio npyu 3ToM HCII0JIb30BaTh?

Kak ce0s BecTH, eciiv BOSHUKHYT KOH(GPOHTALMS U (MJIM) MAaHUIYJIALUSA U OyOyT HCHOJIb30BAaHBl HEUECTHBIE IPUEMB]
CO CTOPOHBI MapTHepa?

Hackonbko packpbiBaTh CBOU TTO3UITUAHN?

Kak o6merunts cormacoBaHue MHEHUH C TapTHEPOM?

Kak ynpasnsate aTMocdepoii pazroBopa?

Kax ympaBmnsats co6oi, eciii mapTHEP BBI3BIBACT pa3apakeHue?

KaxoBbI HHTEpECH MapTHEpa U KaK UX MOHATH?

Yero HH B KOEM cllydae Helb3sl I0ImycKarthb B Oecene?

3anperieHHbIe TPUEMBI BO BpeMs AesIoBoi Oeceasl Hu B KoeM citydae He clemyerT:

nepeduBaTh NapTHEPA,;
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— HEraTWBHO OIICHWUBATh €0 JMYHOCTD;

—  TOJYEPKHUBATH Pa3HUILY MEX]y COOON ¥ MapTHEPOM;

—  Ppe3Ko yOBICTPSITH TeMI Oeceibl;

— u30erath MPOCTPAHCTBEHHON OJM30CTH U HE CMOTPETh Ha MapTHEPa,

—  TBITaThCs 00CYXKIATh BONPOC PAIIMOHAIBHO, He 00paIas BHUMaHUs Ha TO, YTO MapTHEP BO30YkK/ICH;
—  TOJYEPKHUBATH Pa3HHILY MEXy COOON ¥ MapTHEPOM;

—  Pe3Ko YOBICTPSITH TeMN Oecelbl;

— u30erath NPOCTPAHCTBEHHOMW OJHM30CTH U HE CMOTPETh Ha MapTHEpa;

—  TBITaThCsA 00CYXKIATh BONPOC PAIIMOHANBHO, He 00paIias BHUMaHUs Ha TO, YTO MapTHEP BO30YK/ICH;
— HE€ IIOHUMaAaTh UJIN HE KEJIaThb INOHATH €0 IICUXOJIOI'MYECKOE€ COCTOAHNEC

3adanue 2. [lepen Bamu 20 yrBepxkaenuii. OnieHUTE MO 5-0ayUTbHOM IIKane, Kak 4acTo (5 - Hanbosee 4acTo) WHTEPECYIOIINH
BaC YEJIOBEK MOCTYIAET TEM HJIM MHBIM 00pa30M IPU B3aUMOICHCTBUH C JPYTHMH JTIObMH.
VYka3bIBaeT, 4YTO HAJIO JICNATb.

BriciymmuBaeT MHEHUS JIPYTHX.

JlaeT BO3MO>XHOCTB JPYI'YM Y4acTBOBATh B IIPUHSITHH PELICHUS.

JlaeT BO3MOKHOCTB JIpyTHM JI€HCTBOBATh CAMOCTOSTEIBHO.

HacToiunBo 00BsACHSIET, KaK HaZ0 YTO-ITN00 CAENaTh.

OO0yuyaer aApyrux padboTarsb.

CoBetyeTcs ¢ IpyTUMH.

He memaer npyrum paborarts.

Yka3bIBaeT, KOrja Hajio JIeNiaTh padoTy.

0. YuuThIBaeT ycrnexu JApyrux.

1. [TonuepxuBaeT UHUIHATHBY.

12. He BMemInBaeTcs B MPOLIECC ONPECIICHUS HeeH e TeIbHOCTH APYTUMH.

13. Tloka3siBaeT, Kak HajIo padoOTaTh.

14. [Taet BO3MOXXHOCTb JPYTUM IIPUHUMATh Y4aCTHE B 001yMBIBAHUH MPOOIIEMBI.
15. BHuUMaTeIbHO BBICTYLIMBAET COOECETHUKOB.

16. Eciu BMemmBaeTcs B jieia APYTHX, TO MO-/ICTIOBOMY.

17. He pa3aenser MHEHUS APYTHUX.

18. [punaraet ycmiius ¢ UENBIO YIaKUBAHUS Pa3HOTJIACHH.

19. Crapaercst ynaxxuBaTh pa3HOTJIacusl.

RBOONoO~LWNE
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20. CunTaert, 9T0 KaKIbIH JOJDKEH IIPUMEHSTH CBOH TaJlaHT.
Onpenennute CTUIIb B3aUMOICHCTBHS:
A. newctus 1, 5, 9, 13, 17 cBUIETENBCTBYIOT O IPUBEPKEHHOCTH K PEAKTHUBHOMY CTHJIIO B3aUMOICHCTBUS,
b) neiictBus 3, 7, 11, 15, 19 — K KOJJIETHAIEHOMY CTHITIO;
B. nevctBus 4, 8, 12, 16, 20 sSBISIFOTCS MHANKATOPaMU HEBMEIIATEIHCTBA B ACHCTBUS IPYTUX JIIOCH;
') neiictBus 2, 6, 10, 14, 18 natoT ocHOBaHHE CyIUTh O IPUBEP)KEHHOCTHU K JAEITOBOMY CTHIIIO.
[MoncuuTaiite Gayuibl. B kaxkaoi rpyrnmne MOXHO MakCUMalbHO HaOpaTh 25 Oaios.
20 u OoJiee 0AIIOB CBUIETEILCTBYIOT O TOM, YTO YEJIOBEK MPUBEPIKEH K cTWisiM A, b, B wiu I
12-14 6amnoB 03HAYAIOT, YTO WHOTAA OH CKIIOHEH MPOSBIISITh MIMEHHO JaHHBIN CTHIIh B3aNMOJCHCTBHS.
OO0 okazarensb (1o BceMy tecty) B 70-80 6ayjIoB CBUACTEILCTBYET 00 YCTPEMIICHHOCTH K B3aMMOJICHCTBUIO C JIFOIbMHU.
[MTokazarens B 30-40 GaI0B TOBOPUT O TTACCUBHOCTH YEJIOBEKA B IPYIIIOBOH IESATEIBHOCTH.
YK-4.3 IIpencrasnser Badanun na pewrenue 3a0au u3z npogheccuoHanNbHOI 001aACM U, KOMNIAEKCHblE 3A0AHUS
pe3yJIbTaThI 3aganue 1 [lenoBas urpa «bpaiiH-puHr»
MCCIIeIOBATENbCKOM U |B X01e JaHHOW Je0BOM UIPhl CTYAEHTHI AEIATCSA Ha 3 KOMaHIbI, B K&KIOH M3 KOTOPBIX BbIOMpaeTcs kanutaH. Ha mepBom
MPOEKTHOM STare JeN0BOil UIpbl KOMaHAaM IOOYEPEAHO 3aJal0TCsl BONPOCHL, OTBET Ha KOTOpBIE oleHuBaercss B 1 Oamn. B cimyuae
JeSITeTbHOCTH Ha HETPaBIJIFHOTO OTBETAa MPaBO HAa OTBET MEPEXOJHUT K JIPYrodl KoMaHJle, KOTOPYIO, B CBOKO OYepellb, BHIOMpaeT KOMaHJa,
Pa3INIHBIX ImaBIIas HEMpaBWIBHBIA OTBeT. CIIEAYIOMIMM 3TaroM JeJIOBOH WIPBI SIBISETCS KOHKYPC KallUTaHOB, a OTBETHI Ha BOIMPOCHI
MyOJIMYHBIX OLIEHUBAIOTCSI MAaKCUMYM B 5 OansioB. OUHAIBHBIN 3Tall COCTOUT B TOM, YTO BCEM TEPM KOMaHAaM 3aJaeTcsi OAWH BONPOC HA
MEPOTIPHSITHUSX, paccykaieHue, OTBET Ha KOTOPBI OHHM T'OTOBAT KOJUIEKTUBHO, TIOCIIE YEro OJMH NpEACTAaBUTEIb OT KOMAaHJbI JaeT OTBET.

y4acTBYeT B
aKaJeMUYECKUX U
npodecCHOHANTBHBIX
JUCKYCCHSIX Ha
PYCCKOM U
MHOCTPAHHOM SI3bIKax

/laHHBIH OTBeT olleHWBaeTCss MakcuMyM B 10 OamioB. Llenbio naHHOH nenoBOi Urphl sABjseTCS (POPMUPOBAHUE Y CTYJCHTOB
MO3HABATENIbHBIX U MPOYECCHOHATIBHBIX MOTUBOB M MHTEPECOB, BOCIIUTAHNWE CHCTEMHOI'O MBIIIICHHS CIEIMANNCTA, 00yUeHHE
KOJIJIGKTHUBHOW MBICJIMTEJIFHON M MPAaKTUUECKOH padore, GOpMHUPOBAaHHE YMEHUI M HABBIKOB COLMAIBHOIO B3aMMOJACHCTBHS 1
0OIIIeHNsI, HABBIKOB WHAMBHUIyaJFHOTO M COBMECTHOTO TPUHATHS PEIIEHUH, BOCMUTAHNE OTBETCTBEHHOTO OTHOIIIEHUS K JENy,
YBa>KEHHS K COLMAIBHBIM LIEHHOCTAM M YCTAaHOBKaM KOJUIEKTHBA M OOIIECTBA B LICJIOM.
3aganue 2 Bul - pykogooumens HAnpagieHusi no0bopa NepcoHand Gblcule2o 36eHa KoMnanuu guiuana komnanuu «Teppa -
Oxcimo3uB» B T.H. Brl 3HaeTe, uTo B MOCKBE Balllv KOJJIETH JOCTATOYHO YCIIENTHO MIPOAAIOT aCCECCMEHT-IIeHTphl. CHTyanus B
r.H. TakoBa, 4TO €ciu acCECCMEHT M MOKYNaeTcs, TO TOJbKO Y MOCKOBCKMX KOMITAHHUI, UTO YBETMYUBAET €T0 M TaK HEMAaIYIO
1eHy. BBl XOTHTE aKTHBHO BBIMTH Ha 3TOT pbIHOK. Ceiluac BBl BCTPEYAETECh C MEHEHKEPOM IO MEPCOHATY M3/1aTENIbCTBA U
Tunorpaguy, U3JANMMX ra3ety oecruiaTHeIX 00bsBiIeHui «OT yxa k yxy» (tupax 1 000 000, BEIXOAUT TpH pa3a B HEIEIIO).
[IpenBapuTeNbHO BBl YK€ BEIH MEPETOBOPHI C MEHEIKEPOM MO TEePCOHaTy O aCCeCCMEHTE UIA MOoA00pa HECKOJIBKUX
YKOBOJUTENEH OTAENIOB NPOJaX M MEHEDKEPOB M0 NpojaxaMm. MeHemkep 1o nepcoHaly npeaynpeania Bac, YTO Ha BCTPETY)|
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MOJKET NPUUTH W TCHEPAIbHBIM IUPEKTOp (OH XK€ ydpenuTelb), KOTOPHIM JIIOOMT ydacTBOBaTb B PELICHUH BOINPOCOB,
CBSI3aHHBIX C IEPCOHAJIOM.

Barmia 1ens - IpoaaTh aCCECCMEHT.

Menedoicep no nepconany (3uma). Bel 4yBcTByeTe, 4TO PYKOBOJCTBO H3ATENbCTBA BaMHM HEAOBOJBHO, HO HE IOHMMACTE
nmoyemy. BaM kaxercsi, 4TO Bbl OY€Hb JIIOOE3HBI CO BCEMH M BCErZa MIbITAETECh CAeNaTh BCe, YTO OT Bac TpeOyroT. Bam
Ka)XeTCsl, YTO Ha Bac BCE OMNOJYMIINCH, «OTHITPHIBAIOT CBOE IIOXOEC HACTPOCHHE Ha Bac». | eHepasbHOro JUPEKTOpa BBI
OonTech, B €ro NPUCYTCTBUU BBl TepseTe CIIOCOOHOCTh TOBOPUTh M AyMaTh, OCOOCHHO eclii OH oOpamjaerca K BaM
«3unyneHbKa». 11o moBoxy acceccMeHTa pelieHHE Bbl IPUHSITH HE MOXKETE, Bbl HE PACIOPKAeTECh IEHbIaMH TaKOTO YPOBHS,
B BallleM BEJICHUH TOJHKO OYEHb HEOOJBIINE CyMMBI Ha KaHILEIAPCKHE PAacXoJbl OT/Aea NepcoHana (pydkd, KapaHJali U T.
in.). Bce Oosee cnoxHbIe pelIeHUs, TaKMe KakK MPOBEACHHE TPEHUHIOB, OOy4YEHHE MEPCOHANA, NMPHUHUMAIOTCS HE BaMHU.
CeromHAILIHNE IEPETOBOPHI - 3TO MPOCTO PAAOBAS HENPUATHOCTb.

['enepanvuuii Jupexmop ([lanuna). Bac He ycTpauBaeT MEHEIXep 10 MEPCOHANY U JIaHHBIE IEPEroBOpPhI MO ACCECCMEHTY)
[PacCMaTpPUBAIOTCSI BaMU, KaK BO3MOKHOCTh HEIOCPEICTBEHHO IOCMOTPETh Ha paboTy 3uHbl. boJblie Bcero Bac pasapaxaer ee|
HECIIOCOOHOCTh NMPUHMMATh DPELICHUS W OTBeYaTh 32 HUX. BaM HE0OXOAMMO NHOHSTH, €CTh JIM BOOOIIE CMBICI YYUTh U
pa3sBUBAaTh €€ WM HAaAO IPHUHATH PEIICHHA O €€ YBOJbHEHHH, HO 3TO BBl JA€NaTh HE JIOOUTE. ACCECCMEHT OYeHb Bac
3aMHTCPECCOBAJI, 1 BBl TOTOBLI BKJIAABIBATHCA B T00BIe Ha4YuHaHWs, HAIIpaBJICHHBIC Ha HOIL60p Ka4C€CTBCHHOI'O II€pCoOHAJia U €ro|
ImaneHeiee pazsutre. s Bac mepBOCTENIEHHOE 3HAYEHHE MMEIOT KaueCTBO MPENOCTaBIAEMBbIX YCIYT U JIIOIU, C KOTOPBIMU
BbI coOMpaeTech paboTaTh B AajbHEIIEeM. B meperoBopax Bbl OTaeTe BCIO MHULMATUBY 3MHE, BCIUECKU €€ IMOANePKUBAETE,
BBI6paB TAaKTUKY MMOJJAaKHMBAaHUA W MHOrJa IMOJAMUTHBAHUA. 3I/IHy Bbl HA3bIBACTEC UCKIIIOYUTCIBHO 3HHYJI€‘IKOI>'I 1 TIOCTOSIHHO,
noBTopsiere: «Kak 3uHynedka pemur...», «9T0 y Hac perraeT 3uHyJIedKay U T. 1.

BaxkHy!0 pojb B aCCECCMEHTE MIPAlOT HAaOMIOAATENM W3 YUCIA COTPYAHMKOB KOMIIAHWHM, OLIEHUBAIOLICH, OoTOMparomen nin
ATTECTYIOLIEH IEPCOHAIL.

Jlo acceccMeHTa HEOOXOIUMO MPOIyMaTh 3apaHee, KTO Oy/leT UIrpaTh MACCHBHBIE POJIM B POJIEBBIX UTpax. S| HECKOIBKO pa3
CTaJIKNBAJIaCh C TE€M, YTO >KEJIAHHE «HUI'PATh» MPOSBILSIIM COTPYIHHMKH, OTOMpAIOIIME HOBBIM MEPCOHAN B KOMIAHMIO; 3TO
ITOCTATOYHO OINACHO, TaK KaK OHM MOTYT HepeAyMarh B IMOCIEIHUM MOMEHT, a KOHTPOJMPOBAaTh MX HEBO3MOXHO. Urpartp
MOXET W CcaM TPEHEP, U CICHHUAIBHO IMPUIIIAIICHHBIC JIFOAU. O‘ICBI/IJIHO, 4YTO MopydaTb WUrpartb MaCCHBHBIC POJIM CaMHM
[Y4aCTHUKAM HE CTOMT. YYaCTHHKH, OCOOCHHO B CIIy4yasX acCECCMEHTa IpHW MoA0Ope MepcoHalia, AOCTATOYHO HAIPSKEHBI,
TPEBOXKHBI U IOHUMAIOT, YTO )KECTKO KOHKYPHUPYIOT JIPYT C JPYTOM.

JIns accecCMEHT-LIEHTPOB, HALGJICHHBIX Ha OTOOp MEepCOoHala, CUTyalWH OISl POJICBBIX WIP COCTABISIIOTCS Ha OCHOBE]
MTOJDKHOCTHBIX MHCTPYKIIUU 6y,ZIYHII/IX JIOH)I(HOCTeﬁ KaHauaaToB U 66CC}1 C UXx GYJIYHII/IMI/I HaYaJbHUKAaMHA 00 OCHOBHBIX THUIIaX

np06neM, KOTOPBIC JOJIKHBIL 6yZ[yT peliaTh COUCKATCIIM B CJIy4ac UX NprcMa Ha pa60Ty B KOMIIAaHHUIO.

YK-5-Cnoco0en aHaJIM3MPOBAaTh H YYUTHIBATH PA3HOO0pa3ue KYJIbTYP B MpoLecce MeKKYJIbTYPHOI0 B3aUMO/AeiicTBUA

OCHOBBI HAYYHOH KOMMYHHKAIUH
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YK-5.1 OpueHTupyercs B
MEXKYJIbTYPHBIX Bananue 1: Haiinute Ha caiite OBC «Jlaub» unu 6ubnuoreke PUHLI, elibrary crateu mo Barei HaydHOMH CHEIMATBHOCTH U
KOMMYHMKALUSAX HA  [mpoaHaiau3upyiTe ux. Kak Bbl OlleHHMBaeTe CHIIy apryMEHTOB B 3TOM Hay4yHOH mosiemuke? COOIOAAOT JIM aBTOPhI 3aKOHBI
OCHOBC aHalIn3a ApryMEHTAlMU: IpaBuiIa JIOTMYECKOM apryMEHTAlMH, KPUTHUYECKOH aprymeHTauuu. [IpumeHsercs au IMCHXOJIOrMYecKas
CMBICTIOBBIX CBSI3¢H  [aprymenTanust? VCIONB3YIOT JIM aBTOP/aBTOPbI CO(PU3MBI/MApaIoru3mMbl? BhIMUIINTE M3 CTaThb CICHHAIBHBIC CPEICTBY
COBPEMEHHOMN Hay4YHOT'O CTHJIA. BBIMHUIINTE M3 CTaTbH S3BIKOBBIE CPEICTBA, ¢ TOMOIIBIO KOTOPBIX aBTOPBI BBIPAXKAIOT CBOM 3MOIMH H CBOE
MOJTUKYIIBTYPBI U OTHOILIEHUE K OIIIOHEHTY.
TTOJTUSA3BIYHS Baganue 2: Haiinute Ha caiite DBC «Jlanp» win 6ubmunorexe PUHILI, elibrary cratbu mo Barireii HaydHOW CHEHHUATBHOCTH.
[Ipoananu3upyite apryMeHTBl CTOPOH (JIOTHYECKYIO, KPUTUYECKYI0O M TICHUXOJIOTHYECKYyl0 aprymenranuio). [Iporectupyiite
TEKCTHl Ha HAIWYME Napaloru3MoB U codu3MoB. IlpencraBbre CBOIO TOUKY 3peHMS Ha BOIpoOC. B deM mpu4MHBEI MOSBICHUS
MOTOOHBIX JIUCKYCCHI M YTO OHH JIAIOT HayKe?
YK-5.2 Bnaneer naBeikamu | 3aganme 1: IloaroToBbTe cBOe BBICTYIUICHHE Ha BBIOpAaHHYIO TPYNION TeMy HayyHOH auckyccud. [IpoBeante muckyccuro,

TOJIEPAHTHOTO
HOBE/ICHHUS TIPH
BBITIOJTHEHUH
po(heCCUOHATBHBIX
3a/1a4

VIMTHIBAs TPaBHJIa JIOTMUECKOW apryMEHTAllUd M 3THKY MEXKKYJIBTYPHBIX U MEXKIUYHOCTHBIX OTHOIICHWW, W TPeOOBaHMUS
TOJIEPAHTHOCTH.

3aganue 2: Mcnonp3ys Poccuiickuii MHAEKC HAydYHOTO ITUTHUPOBAHUS, HAHJINTE CTaThU, OMYOJIMKOBAHHBIE 332 TPU TOCIEIHUX
MecsIla YYeHBIMI YHUBEPCUTETA WIIM OpraHU3allid, B KOTOPOH BB yUUTeCh Wiau paboraere. Ha ocHOBE 3arojOBKOB B pe3toMe
PTUX cTaTel MonpoOyiTe BHIOPATh OJIHY CTAThIO I Pa3BIICKATECILHON HOBOCTH M OJIHY CTaThIO JIJIs TIO3HABATEIIBHONH HOBOCTH
B CMU. Hanmmmmte TeKCT HOBOCTH.

3aganue 3:[Ipunymaiite 3aronosok un Hanumute JIMJ[ HOBocTH, o Onm3koi Bam npobnemaruke. [Ipogymaiite, kak Moria Obl
3By4aTh HOBOCTh O Balllell HAy4HOH padore.

HNHocTpanHbIi A3bIK B NPOQeCCHOHATIBHOM AesATeJbHOCTH

YK-5.1

OpueHTtupyercs B
MEXKKYJIBTYPHBIX
KOMMYHHKAIIUSIX Ha
OCHOBE aHalIN3a
CMBICJIOBBIX CBSI3EH
COBpPEMEHHOMU

IlepeyeHb NPAKTUYECKUX 32aHU I

1.IIpounTaiiTe 1 MpOAHANU3UPYNHTE TEKCT

(rpaMMaTHYeCKre KOHCTPYKITHH U KIIHIIE, XapaKTepHBIC TS IEJI0BOU KOPPECTIOHACHITHH ).
2.ITocTaBbTe PEUIOKEHHUS B IIPABUIIBHOM TOPSIIKE, YTOOBI COCTABUTD JHAJIOTH.
3.Hanuiure AenoBoe NUCHMO IO YKa3aHHOU TeMe.
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HOJIUKYIBTYPBI U
TOJTHSI3BITHS
YK-5.2 Brnaneer HaBbIKaMu

TOJIEPAHTHOTO
MOBEJICHUS TIPU
BBITIOJTHEHUT
pohecCHOHATBHBIX
3a1a4

IlepeyeHb NPaKTHYECKUX 3aJaHUT

1.CocTraBbTe CIHCOK CIIOB M BBIPAXKEHHUN IO YKA3aHHOU TeMe.

2.JloTIOTHHATE AUAIIOT HETOCTAIOIINMHE PEIUTUKaMH, XapaKTePHBIMU IS IEJIOBOTO OOLICHUSL.
3. CocTaBbTe JIEIOBOE MUCHMO, UCHOJB3Ysl TpaMMaTHYeCKHe KOHCTPYKIMHU W KIIHILE, XapaKTepHBIE I PEUYEBOTO ITHUKETA
IMEeI0OBOTO OOLICHNSI.

YK-6- Crioco6eH onpeiesisiTb H PeajTu30BbIBATh NPHOPUTETHI COOCTBEHHOI IESITEILHOCTH H CIIOCOOBI €€ COBEPIIEHCTBOBAHUSI HA 0CHOBE CAMOOLEHKH

MeTtonos10rusi 1 METOIbI HAYYHOI'0 UCCJIETOBAHUS

YK-6.1 Onpenensier TecToBbIE 3a1aHNUS:
o0pa3oBaTebHbIE 1. YKAXUTE ITPABUJIbHBI OTBET
NoTpeOHOCTH U 1. Meron uccnenoBaHus, NpeAIOIararIlnii, YTo 00CiIeayeMblil BBITOIHACT 3aJaHus, IPOXOAUT ONPEIEIEHHOE UCIIBITAHNE:!
CIIocoObI a) HHTEPBbIO;
COBEPIIICHCTBOBAaHUS |0) TECTUPOBAHUE;
coOCTBEHHO! (B TOM  |M) M3y4eHHE JOKYMEHTOB.
YyucIe 2. VKAXUTE ITPABUJILHBI OTBET
npodeccuonansHoi) [2. Tum Bompoca B aHKeTe W UHTEPBBIO, CoJiepKalluii B cede BapuaHTHI OTBETA!
JesITeTbHOCTH Ha a) IPOEKTHBHBIN;
OCHOBE CaMOOLIEHKH  |0) OTKPBITHIN;
B) 3aKPBITHIN.
3. YKAXUTE ITPABUJIbHbBIN OTBET
3. Tun Bompoca B aHKeTE WM WHTEPBBIO, MIPEIOCTABISIIOIINN PECTIOHICHTY BO3MOXHOCTb CAMOCTOSITEIBHO BBICTPOUTH CBOH
OTBET:
a) OTKPBITHI;
0) 3aKpBITHIN;
B) aJIbTEPHATUBHBIN.
YK-6.2 Brioupaet u 3ananmne 1. [loarotoBeTe MOKIaM HA TeMy: «McciemoBarenbckas paboTa Kak KOMIIOHEHT JESTEIBbHOCTH OYIyIIEro

peannsyer ¢
HCIIOJIB30BAaHUEM
WHCTPYMEHTOB
HEIPEPHIBHOTO

MEHEKEPay.
3aganue 2. BrisiBuTe mpobiaeMaTHKy COBPEMEHHBIX HCCIIEAOBAaHUN B cpepe SKOHOMUKM M MEHEPKMEHTa Ha OCHOBE aHalN3a
cozepkaHus crateil )KypHanoB «PopcailT», « IKOHOMHUYECKHE U COLMATbHbIE IEPEMEHBI: (PaKTh TEHICHIH ITPOTHO3Y,

«DKOHOMHYECKas TIOJINTHUKA, «IKOHOMHMKA PEruoHay, <<MI/Ip Poccun: skoHOMHKA U COITHOJIOTHS.
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00pazoBaHMs 3aganue 4: [Ipourute, mpoaHaM3UpyHTE, CHOPMYIHUPYHTE OCHOBHBIE TE3HUCHI CTATHH 110 aKTYAIBHOHN YIIPaBIEeHIECKOM
BO3MOXHOCTH rmpoosieme («MenemkMeHT B Poccuu u 3apy0esxom» u ap.).
pasBUTHSA 3aganue 5: [logOepuTe KOMIUIEKT TECTOB, O3BOJISIONINX ONPEACIUTH SMOLIIMOHAIBHOE CAMOYyBCTBUE (YPOBEHD Pa3BUTHUS
mpo(hecCHOHANBHBIX |[KOMMYHHKATHBHBIX CIOCOOHOCTEH, HCCIeI0BaTebCKUX yMeHn) ctyneHToB. [IpoBenute TectupoBanwme. [loarotrosre
KOMIIETCHIIUH U MHQOPMAIMOHHBIN OTYET MO pe3yJbTaTaM MPOBEACHHOTO TECTUPOBAHUSL.
COLIMANILHBIX HaBBHIKOB [3aganue 6: [1oAroToBbTE MPOEKT-MPE3CHTAIMIO HA OIHY U3 MPEIIOKEHHBIX TEM:
- «Kak 3amumaTts MarucTepcKyro AUCCEPTAIUIO TI0 MEHEDKMEHTYY;
- «Kak HamcaTp HAyYHYIO CTaThIO 110 PE3yNIhTaTaM BBITOITHEHHOTO UCCIIEAOBAaHUS B O0IACTH SKOHOMUKH U MEHEKMEHTA,
- «Kak moaroToBUTHCA K y4acTHIO B HAYYHOH KOH(EPEHIINNY;
- «Kak HamcaTp TE3UCHI JOKIAIay.
YK-6.3 BrictpanBaer ru0kyro [3amanme 1. [ToaroroBsTe moxian Ha TemMy: «KOrHUTUBHBIE 1 HEKOTHUTHBHBIE KOMITETEHITHH Oy IyIIeT0 MEHEKepa: KaK CTaTh

pohecCHOHANTBHYIO
TPAEKTOPHIO C YUETOM
HaAKOIIJICHHOI'O OIIbITa
npohecCHOHATBHOMN
JeSITeTbHOCTH,
JUHAMHUYHO
M3MEHSIOIINXCSI
TpeOOBaHUI PhIHKA
TpyJa U CTpaTeruu
JMYHOTO PA3BUTHUS

XOPOLIMM MEHEIKEPOM?».

IlnanupoBaHue Kapbepbl

VK-6.1

Ompenenser
00paszoBaTenbHBIC
MOTPEOHOCTH U
CII0Cco0bI
COBCPUICHCTBOBAHUA
COOCTBEHHOH (B TOM
yuCIe
podeCCHOHATTEHOM )
JIESATEIILHOCTH Ha
OCHOBE CaMOOLIEHKH

TeopeTnyeckrue BOIPOCHI, TECTHI

Kaprepa. Otansl mimaHupoBaHUS Kapbephl.

Mojienb KauecTB COBPEMEHHOIO MEHEKEPA.
OnpeeneHne JKU3HEHHBIX/KAPhEPHBIX TIENEH.
TexHOJIOTHS TOUCKA KU3HEHHBIX/KapbEePHBIX IENIEH.
CaMoMapKeTHHT B IpoLecce pa3padOTKU CTPaTErnu KapbepHOTo pocTa.
BnusiHue nuuHBIX 0COOEHHOCTEH Ha BBIOOP Kaphephl.
Yupasnenue npohecCHOHATEHON Kaphepou.

ITouck u mony4yeHue pabOTHI.

TexHomnorus ycnexa Ha HOBOH paboTe.

10 KapbepHblIil pocT U LienenojgaraHue.

©Wo~Nooak~wh
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11. Crparerun KapbepHOTO POCTa

TecroBble 3a1aHus

1. Crpemnenue paboTHHKA JeNaTh BHYTPU(UPMEHHYIO Kapbepy JOKHO CTUMYIHPOBATHCS:

a) ero MepBOOYEPEAHBIM O3HAKOMIICHHEM MH(OpMAaLIUe 0 BOZMOXKHOCTSX M CPOKax OHDKHOCTHOTO pOCTa B OpraHU3alHY,
OIMKaRIINX JODKHOCTHBIX MEPEMEIeHHSIX, O TPeOOBaHHSX JTMYHOTO U IEIOBOTO XapaKkTepa K MpeTeH/ICHTaM Ha JI0JKHOCTB;
0) moriaraMu K 3apabOTKy 3a IpeObIBaHNE B OJJHON M TOH e TOIKHOCTH UTHTEIBHBIN CPOK;

B) OTKa30M B PEKOMEH/IAlIUH Ha MOBBIIICHUE U3-32 OTCYTCTBUS pabOTHUKA, CTOCOOHOTO €r0 3aMEHHUTH;

') IpeIOCTaBICHIUEM €My MaTepHaIoB O BAKAHTHBIX JOJKHOCTSAX B CMEXHBIX OpraHU3alHsAX.

2.K mensim, KOTOpBIE CTaBAT Iepe]l CO00H B KAPhEPHOM POCTE, HE OTHOCATCS:

a) 3aHUMATHCS JKEeaeMbIM BUAOM JESTEIBHOCTH WM 3aHUMATh TOJDKHOCTH, COOTBETCTBYIOLIYIO HAIIEH CAMOOLICHKE;

0) 3aHUMAaTh JIOJPKHOCTh, PA3BUBAIOIYIO JIMYHBIC CIIOCOOHOCTH;

B) IMETH PadOTy WM HOJDKHOCTh, KOTOPBIE XOPOILIO OIJIAYUBAIOTCS; T') MOJIyYUTh KaOMHET ¢ XOPOLIMM BHAOM U3 OKHA.
3.MoTuBauus KaK ynpaBJICHYECKOE BO3ACICTBUE HA NPOLIECC KAPHEPHOTO POCTA UMEET LIEIbIO:

a) cOMMKeHe BHYTPEHHUX MOTHBOB C BHEITHUMHU CTUMYJIaMH, COTIPOBOKAAIOUIMMU Ty WIH UHYIO KapbepHYIO MO3HIIUIO;
0) cONMMKEHNUE JIMYHBIX aMOMIIMI U BO3MOXHOCTEH OpraHu3alliu;

B) YCTaHOBJICHHE KJIACCOBOI'O MHpa;

) CHHKCHHUE MEKKIIACCOBON M MEXTPYIIIIOBOH OOPHOBI.

4.IIpakTyeckrie HaBBIKU U Kapbepa:

a) HUKaK HE CBSI3aHbl — €CJIU €CTh TUILIOM O IPo(decCHOHaTBbHOM MOArOTOBKE, 3TOI0 I0CTATOYHO VIS CIIy>KEOHOTO
MPOJIBUKCHUS;

0) TECHO CBsI3aHBI — HUKOT/Ia HUKTO He OyJIeT Ha3HAueH PYKOBOAMTENEM MO/Ipa3/ieieHus 0e3 TBepIoro yOeKaeHus
BBILIECTOSIILIETO PYKOBOJACTBA B OBJIAJICHUH UM TTOJTHOTON IEATEILHOCTH 3TOT0 MOAPA3ICICHHUS;

B) CBSI3aHBI, HO HE NPSMO — NMPO(ECCHOHATIBHBIN AUIUIOM MIPEIIIOIAraeT ClIOCOOHOCTH OBJIAZAEBAHUS HEOOXOIUMBIMU
HaBBIKAMU;

T') CBA3aHBI c71a00 — B OCHOBHOM KapbepHBIE MEPEMEIEHUS ONPEIEIIAIOT CBA3H, 3HAKOMCTBO, POJICTBO.

5.Pacceinas pestome mpy Houcke padoThl O PA3IMYHBIM OPraHU3aLMSIM, CIIEIyeT H3J1arath (pakThl B TAKOH
MOCIIEA0BATEILHOCTH:

a) CBOM 3aIPOCHI 10 JIOJDKHOCTH U 3apabOTHOM TIaTe — HaJH4Ke JUIUIOMA U ToJi OKOHYaHUs IPOo(HeCCHOHATLHOTO Y4eOHOT0
BaBeJeHUs1 — TpyAoBas Onorpadus — KU3HEHHBIC TUIAHbI;

0) TpynoBast 6uorpadusi — KU3HEHHbIE IUIaHbl — HAIWYHE AUTUIOMA — 3arpochl 110 TOJDKHOCTH U 3apa0doTHOM 11aTte;
B) HaJIMYKE AUIUIOMa — TPYA0Basi Ouorpadusi — >KU3HEHHBIE TUIaHBI — 3aIPOCHI 110 JIOJDKHOCTHU U 3apa00THOH IuiaTe;
') HAJIMYKE TUTIIOMa — TPYJioBas Ounorpadust — 3ampochkl 10 JIOJIDKHOCTH U 3apa00THOM TuIaTe — JKU3HEHHBIE TUIAHBL.
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6.BaskHEHIINM 3IIeMEHTOM aHaIn3a BO3MOXKHOCTEH Pa3BUTHA Kapbephl HA TIEPCHECKTUBY SBIISIETCS:

a) aHAJTU3 BPOKACHHBIX MCUXO()U3NIECKUX KaYeCTB;

0) comocTaBlieHHE CBOMX ACJIOBBIX M JIMYHOCTHBIX KAYECTB C COOTBETCTBYIOMIMMH KaueCTBaMU KOHKYPEHTOB BHYTPH
OpraHM3alINy;

B) BOBMOKHOCTbH ITPECTABIIATE IUIUIOM MPECTHKHOTO yueOHOTO 3aBEACHNUS, COOTBETCTBYIOIINI BAKAHTHON TOJKHOCTH;
') aHaJIN3 MIEPCIIEKTHB U3MEHEHUS PhIHKA TPY/a B PETHOHE HA IEPCIICKTUBY.

7.[lenoBas kapbepa y JKEHIIUH CKJIaIbIBaCTCs, KaK MPAaBUJIIO:

Q) yIadHee, 4eM y MY»KUIHH;

0) He CTONb yJIa4uHO, KaK Y MY>KUYHH;

B) CKJIIbIBACTCS B IPYTHX MPo(ecCHOHAIBHBIX cepax, 4eM Y My>KUUH, TI03TOMY CpaBHEHHE HEBO3MOKHO;
) JoMa — 3TO CEMBbs U JIeTH, €€ HCKIIIOUNTETbHAS KapbepHas cdepa.

8.HauBpIcImii ypoBEeHb CTPEMIICHUS K KAPHEPHOMY MPOJIBHIKEHHUIO TPUXOAUTCS HA BO3PACT:

a) 25 — 30 Je;

0) 30—40 ner;

B) 40 — 50 ner;

r) 51—55 ner.

9.ABaHTIOPHOMY THITYy Kapbepbl HE COOTBETCTBYIOT IPH3HAKH:

@) BBICOKAsi CKOPOCTb JIOJDKHOCTHOTO TIPOIBHKEHHS;

0) HapylIeHHne OOBIYHON TOCIIeI0BATENEHOCTH MTEPEX0/ia OT JIOIDKHOCTH K JTOJKHOCTH;

B) CTpeMJICHHUEM K MTPOJIBUKEHUIO PYKOBOJIAT UCKITIOUUTEIBHO JIMYHBIE HHTEPECHI,

') HAJTMYHE CTPEMJICHUS K OTCTaMBAHUIO KOJUIEKTHBHBIX HHTEPECOB.

10.2B0IIOLIMOHHOMY THITY Kaphepbl HE COOTBETCTBYIOT MPU3HAKU:

a) ME/ITICHHBIN TEMIT MPOJIBIKEHHUS

0) 3aMeIeHNe JOIDKHOCTEH TTOCIIeIOBATEIBHO OHO 32 JIPYTHM;

B) IPOJIBIKEHUE CTUMYJIUPYETCS OOIECTBEHHO-IMYHBIMHA HHTEPECAMH;

') IepeolieHKa YeJIOBEKOM CBOMX JIMYHBIX BO3ZMOXHOCTEH.

VK-6.2

Bribupaer u
peanusyer ¢
UCIIOJIb30BaHUEM
HUHCTPYMEHTOB
HETPEPbIBHOTO
o0Opa3oBaHus
BO3MOYKHOCTH

IlpakTHYecKHe 3aJaHUA

[PaccMOTpuUTE CUTYalluu U BBIMOJIHUTE 3aJaHMUSL.

1. Jupektop cronuuHoi anteku AHHa BragumupoBHa nepea yXoJoM B OTIYCK IOCTaBWJIA MEpe] CBOUM 3aMECTUTEIEM JIBE
Bsagaun. Huaero cinosxHOro:

a)  chenaTh KOCMETUYECKUI peMOHT B e€ (IupexTopa) kabuHeTe. 3a Moiroa JI0 3TOro B KBAPTUPE, PACIIONOKESHHOMN 3TaKOM
BEIIIIS, JIOTIHYJIA OaTapes U Tenephb MOTOJIOK M CTEHBI IOMEIICHUS BBITJISIIAT HE JTYYIIAM 00pa3oM.

0) TomoOpatk erie OHOTO MPOBU30PA.
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Pa3BUTHSA 'Yka3aHus JaBaIHCh BIIOIBIXAX, 110 TenedoHy, 9yTh M He U3 camonera. AHHa BiagumupoBHa MBICIICHHO ObIIa yKe B OTITyCKE,
npodeccuoHanbHbIX |[Ha Oepery Mops. Jla, mpu3HaThCs, M MACH HACUET HOBOTO JM3aifHa KaOWMHETa y Hee He ObUIO: caMoe TJIaBHOE, YTOOBI OBLIO
KOMITICTCHIIUH 1 YHCTEHBKO. A 3a/lauyy OTHOCHUTEIBHO HaiiMa €Ille OJHOTO MPOBH30pa OHA 03BYYHJIa BOOOIIe 0e3 0co00i HaIek bl Ha YCIeX:
COIMAIbHBIX HABBIKOB MaJIOBEPOSITHO, YTO 3a JBE HENIENH MOXKHO HAWTH IMOJXOJMIETO COTPYJHHKA. BepHyBHIMCH, TUPEKTOp OOHApYXMIIA, UYTO|
MOCTaBJICHHBIC 33J1a4K BBIIIOJHEHBI, HO COBEPLICHHO HE TakK, Kak TpeboBanoch. He moHpaBmiiock Bee: OT (pakTyphl MOIBECHBIX
MOTOJIKOB U I[BETa KPACKH, KOTOPOil 3aHOBO OBUTM BBIKPAIICHBI CTCHBI, /10 BHIPAKCHUS JIMI[A HOBCHBKOW JIEBOYKHU-IIPOBH30PA.
Xopomo otnoxHyBmas AHHa BrnamumupoBHa oOpymiia Ha 3aMECTUTEINS TPOMBI U MOJTHHU. PEMOHT MpHIIIOCH JeTaTh ele]
pa3, HoOBasi pabOTHUIIA Yepe3 HEKOTOPOE BpeMsl OblJIa YBOJIEHA «II0 COOCTBEHHOMY JKETaHUIOY.
Kakue ycioBHsI yCIIEHIHOTO AENeTUpOBaHUsI He ObuM cobOmroneHbl? Kak HyXHO OBUIO NEHCTBOBATH JUPEKTOPY anTEeKH B
imaaHON cutyarum? Kak yciioBust aHHOW cUTyaruu OyIyT CIIOCOOCTBOBATH KAPEEPHOMY POCTY YIaCTHHKOB?
YK-6.3 BricTpauBaeT rudkyto |3adanus na peuierue 3a0a4 u3 npogheccuoHaIbHol 001acmu, KOMNJIEKCHble 3d0aHUS

npodecCHOHANTBHYIO
TPACKTOPHUIO C YU4ETOM
HAKOIUICHHOT'O OIThITa
poheCCUOHATBHOMN
JIeATEITbHOCTH,
JMHAMHYHO
U3MCHAIOIIUXCA
TpeOOBaHUI PHIHKA
TpyJAa U CTpaTeruu
JIMYHOI'O pa3BUTUA

3ananue 1.0npeneneHue Tana KaprepHOro pocTa.

'YCJIOBHE: IIpoananu3upyite NpeagoKeHHYIO CUTYALHIO:

[lerp EBrenpeBnd cobupasncs OTMETUTH B CIEAYIOIIEM TOLy CBOE COpPOKaJIeTHE. 3a MOCIeIHHE BOCEMb JIET OH OCYLIECTBUJY
OBICTPBIN KapbepHBI POCT B KPYIHOM, OBICTPO pa3BHBAIONICHCS KOMIIAHWHM TI0 MPOU3BOJICTBY W peajiM3alud MPOJIYKTOB
nutanus. OH Hayall KOOPAMHATOPOM OTJeNa cObITa, 3aTeM Iepelles Ha TOJDKHOCTh HHXKEHepa 1Mo mojaepkke coeita. [lotoMm
MPOABUHYJICA Ha JOJDKHOCTH DPYKOBOAWTENS TpYyNIbl. BHOCIEACTBUM OH CTal MEHEKEPOM IO PaboTe C KIIOYEBBIMU
KJIMEHTaMH. 3aTeM €ro MOBBICHIN JI0 YPOBHSI MEHEKepa 1Mo cOBITY B pernone. /IBa roga oH paboTan AUPEKTOPOM IO COBITY)|
o Bced Poccuu, a mociieHue NATh JIET — 3aMECTUTEIeM JupekTopa 1mo cOeity B Macmtade CHI'. 3apaboTku ero BHojHe
ycTpanBany. bosnbline KOMUCCHOHHBIE BBIIUIATHI IPU YCIOBUH YCIIELUIHOHN pealn3aliy CTaBHJIM COTPYIHHKOB OT/esa cObITa B
YKCII0 HanOoJsIee BBICOKOOINIAYMBAEMBIX B KOMIIaHUH. BMecTe ¢ TeMm B mociieiHuil rojJ] uHTepec K paboTe Hayan cHUKaThes. He
OBUTO OlIyIIEHHE ycrexa, 0co0oro MpH3HAaHHUS CO CTOPOHBI PYKOBOJCTBA KOMMaHWH. OH HEOAHOKPAaTHO JaBal IOHSThH
[PYKOBOJACTBY, YTO TOTOB PacTH M ABUraThCs Janblie. HO OTBETHBIX IIAroB CO CTOPOHBI PYKOBOJCTBA HE IOCIENOBAJIO.
HenaBHo oH oOcCyxnan 3Ty mpoOieMy CO CBOMM KOJJIETOW M3 IPYrol KOMIIAHMHM — MEHEHKEPOM IO TPYIIeE BEAYIINX
TOPTOBBIX MapoK KOMIIAHWH. B pa3BUTHHM WX Kapbhepbl ObUIO MHOTO OOlIero: cHadana OYpHBIM pOCT, a 3aTeM MeEJICHHOE
BaTyxaHHe M IPaKTUYECKOE MpEeKpalleHne KapbepHOTro pocTa MpH NPUOIMKEHHH K TPAHULE COPOKAJIETHETO BO3PACTA.
Bonpocs! 1yist 00CyXaeHHUs:

1. Kak 00bsCHUTH 3aMeIJICHUE KapbepHOro pocTa?

2. Kakune o6cTosATensCTBa 00BEKTUBHOTO XapaKTepa MOTIIH 3TOMY IPEIIeCTBOBATE?

3. Kakue MeponpusiTusi MOTJIH OBl CIOCOOCTBOBATH Pa3peLICHUIO CO3/1ABIIETOCs MPOTHBOPEUHS?

4. Kakne MoTHBaIoHHbIC ()aKTOPHI CIEIyeT YYUTHIBATH B IAHHOM ciy4dae?
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3ananue 2. [locTpoerne THIHOTO TUTaHa TpoQeccHoHaTbHON Kaphephl OlieHKa )KU3HeHHOU cuTyaru (OTBETUTH MMCEMEHHO).
Pabota

- Imeto 1u 51 4eTKyro KapTHHY O CBOEH paboTe U ee Hemsx?

- KakoBBI MOW 11eTH pa3BUTHS U TIPOABIDKEHUS 110 OTHOIIEHHIO K padboTe?

- EcTb 111 y MeHsI BOOAyIIEBIIEHUE U MOTHBALIUS?

- Yto gBiseTcst 119 MEHSI MOTHBAIMEH ceiiuac?

- Yto siBisieTcst U1l MEHsl MOTUBaLMel ceituac? Uepes nsth yet?

- K xakuM MeponpusaTHsIM s MOTY IPUOETHYTh, YTOOBI YOSAUTHCS, YTO MOsI paboTa OyaeT B OJrbKaiIie rosl OTBEYaTh MOMM
noTpeOHOCTAM?
DKOHOMHYECKOE COCTOSTHHE.

- KakoBO MO€ 5KOHOMHYECKOE MOJIOKEHHE?

- EcTb 111 y MeHst TMYHBIH OI0/IKET, KaKOB OH, M IPUACPIKUBAIOCH JIH 51 €TO0 PaAMOK?

- Kakue mepsl 51 MOTY B cilyuae HEOOXOIUMOCTH MPUHATH JJIs1 YITyYHICHUS SKOHOMHYECKOTO TTOJIOKEHHS?
PU3NIECKOE COCTOSHUE.

- KakoBa mos o6mras popma?

- Ha yem ocHOBaHa Most o1leHKa (COOCTBEHHOE MPEICTABICHUE, TECThI)?

- BbIBao 1M 51 peryJsipHO Ha OCMOTpax y Bpauei?

- B xakom nreueOHOM yupekIeHHH Heo0X0auMO noeunThes? [lcnxudeckoe cocTosHuE.

- KakoBo Moe ncuxuyeckoe cocTostHue?

- Ha uem ocHoBana Most olieHKa (COOCTBEHHOE MPEJICTABICHUE, TECTHI, PE3yIbTaThl METUIIMHCKOTO OCMOTpa)?
- Kakue ctpeccoBbie (hakToOpbl IEHCTBYIOT HAa MEHS B HACTOSIIIEE BpeMs?

- Kakue crpeccoBbie pakTopbl MOTYT 03KHIATh MEHS B OyvbkaiiiieM Oyyniem?

- He cnemyer nu moMeHaTh 00pa3 KU3HHU, KPyT 00IIeHUS, X000u?

- Hy»naroch v s B TOMOIIM TICHXHUATPOB?
CoranbHOE COCTOSTHHIE — YEIOBEYECKIE OTHOIICHUS

- VlckpeHHe 11 s ’HTEepeCcyoCch MHEHHEM U TOUKO# 3peHus apyrux? Kak s ux yuurtsiBaro?

- InTepecytoT 1 MeHsl dykue 3a00Thl 1 IPoOIeMBb1?

- MHTepecyet nu Apyrux Moe MHeHHE?

- HaBsi3pIBaro 1ut s1 APYrUM MOUM MBICITH ¥ MHEHUS?
- YMero 1 s caymarh?
- YMero 1 S IEHUTh JIofIel, C KOTOphiMU 001aroch? Kak 3To mposBisieTcs Ha nmpakTuke?
- Kak st 3a604ych 0 JpyKECKHX OTHOIICHUSIX?
- Kak 51 Mmory pa3BuBaTh CBOM OTHOLIEHHSI OOPATHOM CBSI3U?
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CemeiiHasi )KU3Hb

- VImeroTcs 1M y MEHS yCIIOBHS [T CO3AaHUS CEMbH?

* Y 1ensro U sl JOCTaTOYHO BHUMAaHUSI pOJUTENSM, JKEHE, NeTIM?

- Kak my4ie npoBoauTh 10Cyr B Kpyry ceMbu?

[TocTaHoBKa TUYHBIX KOHEYHBIX 1€l Kapbepbl (OTBETUTH TUCbMEHHO).
[{enssMu MO€EU Kapbephbl SIBISIFOTCS:

1) e,

3
Most kapbepa JoIbKHA ocyIecTBUThCS 110 20. ... T (caMoe mo3aHee 10 ........... )
Kakwue hakTopbl CIIOCOOCTBYIOT AOCTHKEHUIO MOEH Kaphephl?

OBHIENPO®ECCHOHAJIBHBIE KOMIIETEHIIHN

OIIK-1 — CniocoGen pemiath npogeccCHOHATbHBIE 321241 HA OCHOBE 3HAHHS (HA MPOABMHYTOM YPOBHE) 3IKOHOMHUYECKOii, OPraHU3alHOHHOI 1

praBJIeH‘leCKOﬁ TCOPUHU, UTHHOBAIIMOHHBIX IMOAX0/10B, OGOGI[ICHHSI U KPUTHIECCKOT0 aHAJIN3A MPAKTHK YIIPABJICHUSA

Teopnﬂ H UCTOPUS MEHCIKMECHTA

OIIK-1.1 Pemaer TeopeTruecKkue BONPOCHI
npodeccuoHaTbHBIE 1. MeHeKMEHT KaK BUJI ACATENILHOCTH U €r0 (DYHKITUH.
3a/1a4ll Ha OCHOBE 2. MeHeKMEHT 1 ynpasieHue. 3aJaqil MeHeDKMEHTA.
3HaHUs (Ha 3. CoBpemeHHbIH MeHemKep. TpeboBaHus, TpeAbsBIsIEMbIE K MEHEIKEPY Ha COBpeMEHHOM sTarie. OTianyre MeHeKepa)|
MPOJABUHYTOM OT NpeaIPUHUMATENS.
YpOBHE) 4. Oynxnuwm nporecca ynpasieHus. [Ipupona u coctas QyHKINH.
9KOHOMHUYECKOH, 5. Meroasl ynpaBieHus (MEHEIPKMEHTA).
OpraHU3allMOHHON U 6. 3aKOHOMEPHOCTHU M MIPUHLMIIEI yIIPaBJIeHHUS (MEHEIKMEHTA).
YHpaBIeHYECKOM 7. Orambl pa3BUTHI MEHEKMEHTa. Y IPaBJIEHYECKHE PEBOTIOIHH.
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TEOpHH,
MHHOBAI[HOHHBIX
ITOX0/IOB B
yIpaBIeHUH

10.

11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

[IIkonma Hay4HOTO YIPAaBIECHUS: CYIIHOCTb, NPUHLHMIBL, OCHOBHBIE JTalbl Pa3BUTHs, 3HAYECHHE IUISI COBPEMEHHOIO
MEHEJKMEHTA.

Krnaccuueckas mKona ynpaBieHuUs: CYIIHOCTh, IPUHLIMIIBI, OCHOBHBIE 3TaIbl Pa3BUTHUS, 3HAUEHUE I COBPEMEHHOIO
MEHEKMEHTA.

IIxoya 4enOBEYECKUX OTHOLICHUHW M IIOBEJNECHUYECKHX HAyK: CYLIHOCTb, IPUHLUIIBI, OCHOBHBIE JTallbl Pa3BUTHS,
3HAYEHHUE JUIsI COBPEMEHHOI0 MEHEKMEHTA.

[lIkoma KOMWYECTBEHHBIX METOJOB B YINPABJICHHUU: CYIIHOCTb, OCHOBHBIE JTalbl pa3BUTHsS, 3HAUYECHHE Ul
COBPEMEHHOTO MEHEIKMEHTA.

[MpoueccHbIi TOAXOJ B YHOPaBICHHWW: CYHIHOCTb, OCOOECHHOCTH peajH3aluH, 3HaYeHHEe JJii COBPEMEHHOTO
MEHEKMEHTA.

CucTeMHBId TOAXOJ B YIPABICHWU: CYIIHOCTb, OCOOEHHOCTH pealu3alMy, 3HA4YeHUE [UII COBPEMEHHOIO
MEHEJDKMEHTA.

CUTyallMOHHBI TIOAXOJ B YIPAaBICHUH: CYIIHOCTh, MPUHIMIILL, OCOOCHHOCTH pealu3aluy, 3HaYCHUE JIs
COBPEMEHHOTO MEHEIKMEHTA.

Pa3BuTue ynpasneHueckoil Mbiciau B Poccun.

Moienb aMepUKaHCKOTO MEHEKMEHTA: CYITHOCTh, IPUHIIUITBI, OCOOEHHOCTH peaTu3aIiiy.

Mozenb SIOHCKOTO MEHEDKMEHTA: CYIIIHOCTb, IPUHLIUIIBI, 0COOEHHOCTH Pealr3aliH.

Mogenb 3anagHOeBpONIEHCKOT0 MEHEIKMEHTA: CYITHOCTb, IPUHLIUIIBI, OCOOCHHOCTH PeaIr3aLiy.

MapkeTHHIoOBasi MOJIE b OPTaHU3AINHU: CYIIHOCTh, TPUHIIHUITEI, OCOOCHHOCTH pealli3alliy.

IlepcriekTHBHI (TEHACHIINN, OCHOBHBIE HAIIPAaBIIEHH) pa3BUTHsI MeHekMeHTa B X X1 Beke.

Ilonstre oprann3annu. OpraHn3aliOHHAs CUCTEMA YIIPaBICHNUS.

Muccust opranu3anui.

BHyTpeHH:s ¥ BHEIIHSS Cpella OpraHu3alnu. XapakTEpUCTUKA U OCHOBHBIE 3JIEMEHTBI.

Ienu opranu3anyy: NOHATHE LIETH, POJb B Mpolecce ynpasineHus. Cucrema neneil opranusanuy. Jlepeso nenen.
Jluneiinas (Or0poKpaTHUecKasi) CTPYKTypa yIpaBJICHHs.

OyHKINOHAIBHASI CTPYKTYpa YIPABJICHUSI.

JIMBU3NOHHBIE CTPYKTYPbI YIPaBICHUS.

IlenTpanu3oBaHHbIE CTPYKTYPHI yIIPaBICHHUS.

AJanTHBHBIE CTPYKTYPHI YIPaBICHHUS.

KombOuHMpOBaHHBIE (CMENIaHHBIE) CTPYKTYPHI YIIPABICHHUS.

Crparernueckoe iaHUPOBaHUE: CYLTHOCTb, II€IH, 3312491, OCOOCHHOCTH.

Tekymiee IIaHUPOBAHKE: CYITHOCTS, LEIH, 3a/1a4l, OCOOCHHOCTH.

ITpuknagHble aCIEKThI [NIAHUPOBAHUS
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34. CyniHocTb, 1eiu, BUIbI U QYHKIMHA KOHTPOJIS.
35. Drarmbl, hOpMBI U METOIBI KOHTPOJIS. bapbepbl ¥ COMPOTUBICHHE KOHTPOITIO.
36. MoTuBarus: MOHATHE, BUABI, MOTUBAIMOHHEIN MEXaHU3M, MOJIEIIH.

Tecmogvle 3a0anus
1. [IpakTHKa ynpaBiaeHHs BOZHUKIA ...

a) BMeCTe C 00bEIMHEHNEM JII0IeH B OpraHU30BaHHbIE TPYIIIBL, HAIPUMED, INIEMEHA,;

0) B XX B€ke, B X0 UHyCTPHUAIU3aLMNA TPOMBIIICHHOCTH;

B) BMecTe ¢ cozganueM @.TelnopoM LIKOJIbl YIIPABIICHHUS;

r) BMECTE C BOSBHUKHOBEHHEM CUCTEMHOIO MOAXO0/A.

2. Kakue 13 nepeyucieHHbIX aclleKTOB COCTABIISAIOT COJEpKaHNEe MEHEKMEHTA:

a) BUJ I€ATENBHOCTH U IPOLIECC IPUHATHUS YIIPABIECHYECKUX PEIICHHUI;

0) armapar yrpasJIeHUs;

B) HayKa U UCKYCCTBO YIIPaBJICHMUS;

r) BCE€ YKa3aHHBIE aCTIEKThI HE OTHOCSTCA K MEHEIKMEHTY.

3. Kakue U3 nepednciieHHbIX XapaKTePUCTUK COCTaBIIIOT COAEPKAHUE KATETOPUU «MEHEIKEP»?

a) JMILO, 3aHUMAIOIIEe MOCTOSHHYIO JOJDKHOCTD, HAJEIEHHOE IOJHOMOYHMSIMHU M OOJIafaoliee OTBETCTBEHHOCTBIO B
00J1aCTH MIPUHATHA PELICHUH B ONIpeaeNICHHbIX cepax NesTeIbHOCTH OpraHu3aluiy;

0) CaMOCTOSITENIbHBIA 3KOHOMHUYECKUI CyOBEKT PBIHOYHBIX OTHOIICHHH, CHEIHATU3UPYIOUINICS Ha CYIIECTBYIOIIUX
BUIaX ITOCPETHUUECKON ESTEIbHOCTH, YAOBIETBOPSIONIEH NOTPEOHOCTH 00IecTBAa M KOHKPETHOH JTMYHOCTH;

B) CYyOBEKT PBIHOYHBIX OTHOLICHUH, AESITENbHOCTh KOTOPOTO CBA3aHA C MOCTOSHHBIM PHCKOM IIPH OPTaHU3aldy HOBOTO

MpEeNnpUiTHs WM pa3paboTka HOBOM MPOIYKIMM WM HOBOTO BHJAA YCIYr, IMpejiaraéMbIX OOIIECTBY B YCJIOBHSIX
HEOIPEAEIEHHOCTH PBIHKA.
4. BepHbI 11 clieyroIIre BICKa3bIBAHUS O PACIIPENICIICHAN 3a7]ad MEHEDKMEHTA TI0 €r0 HepapXUIeCKUM YPOBHSIM:

a) 4eM BBIIIE YPOBEHD YIPABIIECHHUS, TEM OOJIBIIE ONIEPATUBHBIX 3a/1a4 J0JDKHO HA HEM PEIIATHCS;

0) PYKOBOJIUTEIb NPEANPUATHS T0JDKEH OBITh JIYUIIUM CHEIUATUCTOM M0 IPOU3BOJICTBY;

B) 00ecIeueHne PUTMHUIHOCTH POM3BO/ICTBA MPEUMYLIECTBEHHO OTHOCUTCS K 3a/1a4aM HUJKHETO 3BEHA yTIPABJICHMS;
r) I') OTBETCTBEHHOCTD 34 yIPABICHHUE MPEANPHUATUEM B IIETOM MOKET HECTH TOJIBKO €r0 COOCTBEHHHUK.

5. YpOBEHD yIpaBiIeHHs!, HA KOTOPOM MEHEPKEPBI HECYT OTBETCTBEHHOCTD 34 JJOCTHKEHHUE TAKTHIECKHUX TIENEH - ...

a) BBICIITHI

0) cpeaHuit

B) HHU3LIN
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) PSIOBBIE COTPYIHUKH

6. K nmpogeccHoHAIBHBIM Ka4€CTBAM PYKOBOUTEINS OTHOCSIT:

a) Bricokuii ypoBeHb IPOGECCHOHAIBHOrO 00pa30BaAHKS U KOMIIETEHTHOCTH
0) BricoKKe MOpallbHBIE CTaHIAPTHI

B) VMeHue OpraHu30Bath JAESTEIbHOCTD MTOJYMHEHHBIX
r) CrpeMiieHHe K OCTOSHHBIM PE0OPa30BAHUSIM

7. K TMYHOCTHBIM KauecTBaM pyKOBOAMTENS OTHOCAT:

a) VMeHue paloHaIbHO HCIIOIb30BaTh BPEMS

0) OnTHMH3M U YBEPEHHOCTH B cebe

B) VMeHue pacronoxkuTh K cede Joiei

r) CripaBeUIMBOCTb, YECTHOCTD

8. OpraHu3alioHHas CTPYKTYpa, MO3BOJIAIOIIAs THOKO PearnpoBaTh Ha H3MEHEHHs B OKPYKAIOIIEH Cpejie, -
a) JIMHENHAS

0) (GyHKIIHOHATBHAS

B) ananTUBHAS

r) IMBU3HOHAIIbHAS

9. Vkaxxure (akTopbl BHEIIHEH CPe/Ibl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIIOBHSX Ha NPENPHUITHE KOCBEHHOE BO3/ICHCTBHE:
a) HOTPEOHTEH,

0) po(COrO3bI,

B) KOHKYDPEHTHI,

r) COCTOSIHUE DKOHOMHKH,

) HAYJIHO-TEXHHUYECKHUH Mporpecc,

e) 3amachl,

PK) noJUTHYECKUE (HaKTOPHI,

3) MEKTyHAPOHBIE COOBITHUSL,

1) 3aKOHBI,

K) COLIMOKYJIBTYPHbIE (AKTOPHI

10. Onpepienute, B 4éM COCTOMT IJIaBHAS 1[€JIb COBPEMEHHOTO KOHTPOJISI B CHCTEME MEHEKMEHTA
a) B UCIIPABJIEHUH OIIMOOK B JEATEIBHOCTH OPraHU3aIiu

6) B IPCAOTBpAlICHUN OIIHOOK B ACATCIIBHOCTH OpraHu3aliun
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B) B TOTaJIbHOW MPOBEPKE ESITEIIbHOCTH BCEU OpPraHU3aluu

r) B MOJIZICPKAHUH aBTOPUTETA PYKOBOJICTBA B KOJUICKTHBE PAOOTHUKOB
11. UcToaHnKOM OMHMOOK B MPOIIECCE KOHTPOIIS MOXKET OBITh:

a) OpHEHTAIHA Ha TMPOILIBIN OMBIT ¥ CTEPEOTHIIHI

0) MPUHSATHE BO BHUMAHUE JIMYHBIX 0COOCHHOCTEH JIto IeH

B) CrOBOP KOJUIEKTHBA C LENBIO JIe3nH(OPMAITUN PYKOBOICTBA

r) MPUCTIOCOOIIIEMOCTh KOHTPOJIS K U3MEHSIFOIIMCS YCIIOBHUSIM

12. Yto oTpaxxaeT MHUCCHS OpTraHU3aI[IH:

Q) TJaBHOE MMpeJHA3HAYCHHE OPraHu3aiuy

0) cTpemieHHe OpraHU3aluy K MPUObLIIH

B) MO3UIHUIO (PUPMBI IO OTHOIICHHIO K KOHKYPEHTaM

') JAYHBIC TPHHIMTIBI TJIaBbI PUPMBI

13. Kaxk HazbpiBaeTcs rpadudeckoe H300paKeHe nePapXuIecKol CUCTEMBI [IeJIe OpraHM3allin:

a) «CETKa» 1enei
b) «rpaduk» nenei
C) «cxeMay neneit
d) «JIEPEBON TIENEN

14. YxaxuTe, Kakue riiaBHble TPeOOBaHUS MPEIBIBISIOTCS K TapaMeTpaM KOHTPOJIS Ha TIEPBOM 3TaIle €ro OCYIICCTBICHHS:
a) YETKOCTh U YUCIICHHOE BBIPAKCHHE

b) 00OCHOBAHHOCTD M BBITIOJIHUMOCTb
C) T'MOKOCTh ¥ BAPUATHBHOCTD
d) 00BEKTUBHOCTh U yMEPEHHOCTh

15. YkaxuTe, KaKOW THIT KOHTPOJIS (GUKCHPYET OTKIIOHEHUS OT TUIAHOBBIX 3a/IaHUH U CTAaH/IAPTOB:
a) MpePUHUMATENBCKUH

b) OIOPOKpaTUYECKHIA

C) OTEPEKAFOIINI

d) TpaUIHOHHBI

16. Kakast cxema HanboJee MOJIHO XapaKTepU3yeT ASUCTBUE MEXaHN3Ma MOTHBAIIH:

a) Bo3HukHOBeHHE MOTPEOHOCTEW — aHaIM3 CUTYyallMd — BOCIPHATHE HMITYJILCOB — (OPMHUPOBAHHE ONPEAETICHHOTO

COCTOSIHUSA IMYHOCTH — aKTyaIn3alsd MOTHUBOB — OIIPECACIICHUC U OCYIICCTBIICHUC KOHKPETHBIX }.IeﬁCTBHfI.

b) Bo3HrKkHOBeHHE MOTPEOHOCTEN — BOCIIPHATHE UMITYJILCOB — aHAJIM3 CUTYallMH C YYETOM MPHUTA3aHUN — aKTyaIH3alls]
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MOTHBOB — ()OPMHUPOBAHHE OMPEACIECHHOTO COCTOSHUS MOTHBHUPOBAHHOCTH — OMNpPEIEIIEHNUE W OCYIIECTBICHHE KOHKPETHBIX
ImeliCTBHUH.

C) Bo3HukHOBeHHE TOTpeOHOCTEH W MOTHBOB — aHAJIM3 CUTYallUd — aKTyaJdu3alus MOTUBOB U C YYCTOM OXKUIAHUH —
(hopMupOBaHUE ONpEeIEHHON CTETIEHH MOTHBUPOBAHHOCTH JINYHOCTH — OCYIIIECTBIIEHNE KOHKPETHBIX JIEHCTBHIA
d) Bo3HukHOBEHHE MOTHBOB NEUCTBUM — aKTyalM3alusi MOTHBOB C YYETOM MPUTSI3aHUM U CTUMYIJIOB — OIPEICIICHUE

HY>KHOU CTENEHU aKTUBHOCTH U HHTEHCUBHOCTHU ACHCTBUI JINYHOCTH — ONPEAEIICHUE U OCYLIECTBICHUE TEHCTBUM.
17. Mopens KOMMYyHUKAIHOHHOTO MPOLIECCA MOXKHO MPEACTABUTH KaK:

a) VICTOUHHUK, COOOIIEHHE, OTyYaTelb, KaHall.
b) VICTOYHHMK, KaHall, COOOIIEHHE, MOITYYaTeb.
C) VICTOYHHUK, COOOIIEHNE, KAHAI, TTOTYYaTelb.
d) W CTOUHMK, TOJTydYaTellb, KaHasl, COOOIIEHHE.

18 D10 coeaWHEHWE OMpENeNIeHHBIM 00pa3oM YYacTBYIOIIMX B KOMMYHHKAaIIMOHHOM MPOIECCE WHAMBHIOB C ITIOMOIIBIO
MHGOPMAIMOHHBIX TIOTOKOB

a) KoMMyHUKAI[MOHHAS CETh

b) KoMMyHMKaIMOHHAs POJIb

C) KomMmyHHKamoHHast rpyIina

d) KoMMyHMKaIMOHHBIH MTOTOK

19. Cetb naHHOTO THIIA IPEACTABIAET COOOM THII BIACTHOMN HEPAPXUH, B KOTOPOH MOSIBIISIIOTCS] TOPU30HTAIBHBIE CBSI3H:
a) Kpyr

b) Lemns

C) «Y»

d) Koneco

20. B poccuiickoii 5KOHOMHUKE HU3KHI ypoBeHb 3()(PEKTHBHOCTH KOMMYHHUKAIIUK 00YCTIOBIIEH TAKUMH TPUYMHAMH, KaK:
a) Hanuurem cTepeoTUnoB y poCCUICKUX YIPaBICHLEB

b) HckaxxeHneM nH(pOpMauy 1 HeTOBEpUEM K HEel

C) HesepHoii nnTepriperanueii (akToB

d) 3aCcOpEeHHOCTHIO KaHAJIOB KOMMYHUKAIUH JTUITHUMH U TyOJIMPOBaHHBIMH JAHHBIMU

21. biok mpUHATHS pelIeHnH BKITIOYaeT B ceOs:
a) [IpenBaputensayto GopMyIHUpOBKY 3aaa4 1 cOop nHGOpMaLKK O 3a1a4e
b) OpraHu3anuio u BBITIOJHEHUE paboT

C) DKCIEPTU3Y M aHAIIM3 PE3YIITATOB
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d) TTo/iBEIEHUE UTOTOB JIEATENBHOCTH U CTUMYJIMPOBAHHUE MCTIOJHUTENEH

22. OnpenenuTe, B MPMHATHI, KAKOTO PO/ia PELIEHHI COCTOMT MPOLIECC IIAHUPOBAHHUS B IIUPOKOM CMBICJIE:

a) KACaAIONIUXCS CO3aHMs KOOPIMHAIMOHHBIX M KOHTPOJIBHBIX MEXaHH3MOB

b) KACaIONINXCs PACTIPEICIIEHUs U TIEPEPACTIPEIETEHHS PECYPCOB B COOTBETCTBHH CO CKJIABIBAIONIEHCS CUTyaIHeit
C) KaCaroIMXCs ONpe/IeIEH s TTIOCIIEI0BATEILHOCTH JIEHCTBHIA 110 MEPEBOLY OPraHU3alMK B HOBOE JKEJIAEMOE COCTOSIHUE
d) Kacaromuxcs GYHKIMOHMPOBAHHUS U PA3BUTHS OPTaHU3AIUHI B 1IEJOM M €€ OTIEIbHBIX YacTel

23. BcraBbTe NponynieHHoe ¢10BO. TE€XHONOrKS YIIPABIEHHUS 3TO ... JOCTHKEHHUS yIPABIECHYECKUX IENIEH.

a) CPEJICTBO;

b) 1EIb;

C) pE3yNIbTaT;

d) npomecc.

24. TIpo0KUTE MPEJUIOKEHHE. Y IPaBIeHIECKAs AeATENbHOCTh HAYMHAETCS CO cOOpa, HAKOILIEHUS U NEPEPabOTKH ... .
a) (PMHAHCOBBIX CPEJICTB;

b) MaKyJIaTyphbl;

C) undopManum;

d) IO TYHHEHHBIX.

25. [Iponoikute npeuioxenue. Pykooaurens, mo moaenu P.breiika u J[x.MoyTona, coueTaromniuii 3a00Ty 0 IPOU3BOJICTBE
0e3pa3InyreM K JIOASIM, OTHOCUTCS K CTHIIIO ....

a) OpraHU3allMOHHOE YIIPABIIEHHE;

b) yIpaBIeHUEe B CTUIIE 3arOPOIHOIO Ki1y0a;

C) BJIACTH-110[YUHEHHUE;

d) IPyNIIOBOE YIIPABJICHHE.

26. YKakuTe, KAKOMY U3 JTaHHBIX KPUTEPHMEB JIOJKHBI COOTBETCTBOBATE LIEJIH OPraHU3allUH:
a) HEU3MEHHOCTh

b) crienrUYecKuii xapakrep

C) JIOJITOCPOYHOCTH

d) KOHKPETHOCTh

27. BeraBpTe mpomyieHHoe cioBo. ComepkaTellbHbIE TEOPHH MOTHUBAIMH JENIAl0T YIOp Ha TO, ... MOTPEOHOCTH MOOYXKIAIOT]
JTIO/IEH TIPOSIBIIATE AKTHBHOCTE B TPYJIE.

a) 3auem;

b) no4yemy;
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C) KaKue;
d) KaK.
28. BoiOepurte mpaBuiibHbI BapuaHT orBeTa. OOMEH MHEHHUSAMH, C JACIOBOH IEIbI0, OOBIYHO MPOXOIAIIMNA B BUAE IEI0BOMH
Gecenpl 10 BOIPOCcaM, MPEACTOSILINM HHTEPEC ATl 00€MX CTOPOH, Ha3bIBACTCS:
a) IEPErOBOPHI;
b) JIEKIIHS;
C) 0OBSBIEHHE;
d) TOKJIAL.
29.3akonunTte npeanoxenre. DyHKIUN MEHEIKMEHTA JENSTCS HA. ..
a) o01IKE U Crieu(pUIECKHE
b) THUIIUYHBIE M YHUKATbHBIE
C) TPaJULUOHHBIC 1 HHHOBALIMOHHBIE
d) 00s13aTENbHBIE U HEOOA3ATENbHBIE
30.0npegenure, Kak COOTHOCATCA MUCCUS U Te€HEpaIbHAasl LeIb KOMMEPUYECKON OpraHu3aluu:
a) BCET/Ia COBIA/IAIOT
b) B HEKOTOPBIX CITy4asX pa3IndHbl
C) HUKOT/Ia HE COBMAAAIOT
d) UCKIJIIOYAIOT JAPYT Apyra
[ Ipakxmuueckue 3a0anus
JlaiiTe CpaBHHATENBHYIO XapaKTEPUCTHKY OCHOBHBIX THIIOB OCY
Tun OCY ITpenmymectsa OCY Henocratku OCY YcnoBusl npUMEHEHHS
1 2 3 4
2
OIIK-1.2 Brnaneer cnocobamu  [3adanus Ha peutenue 3a0ay u3z nPogheccuoHarbHOU 001acmu, KOMNIEKCHble 3a0aHUs.

Y TIpUeMaMH peIIeHus
podeCCHOHATEHBIX
3a]1a4 Ha OCHOBE

1. Pewume cumyayuu
A. Kak nydriie pabotarh ¢ HapTHEPOM, KJIMEHTOM? DTOT BOMPOC CTOUT MEPe] KaxaAbIM MeHemkepom/aupektopom OV, 3nech

MOYXHO MCITOJIb30BATh CIICAYIOIMUE ITOAXOABI:
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3HaHUA (Ha 2. Co3znarb J0BEpUTENHHYIO aTMOc(hepy PH ePeroBopax.
POJBUHYTOM 3. llompocuts mapTHepa Ooyiee MOAPOOHO paccka3ate O mpobieme. DTo OymeT cmocoOCTBOBaTH 0oJiee YETKOMY|
ypOBHE) OIPEICIICHHIO O3UIIMH CTOPOH.
HKOHOMUYECKOH, 4. Tlomoub mapTHEpY INIyO’Ke BHUKHYTh B CHTYAIMIO, JIeNasi IO XOAy Oecembl KpaTKue, 3alOMHHAIONINECS 00OOIICHUS -
OpraHM3aIlMOHHOM, 3aKJTIOYCHHS.
yIPaBICHYECKON 5. OpueHTHpOBaTh MapTHEpPa K TBOPYECKUM pACCYXKICHUSAM, 4YTOOBI TpoOiieMa TMoiydusiaa Oosiee pa3HOCTOPOHHEE]
TEOpUH U OCBEIIICHHE.
MHHOBAIIHOHHBIX 6. YOemuTp mapTHepa, YTO OTKJIAJbIBATh PEIICHUE CIOXKUBIIEHCS CHUTYallid HEBBITOJHO, 3TO ITO3BOJIUT OIPEICIUTH
IIOJXOI0B B peanbHOCTh HAMEPEHUH IIapTHEPA O COTPYIHUUYECTBE C BAMU.
yIIpaBJICHUN 7. M3moxuth cOOCTBEHHOE pEIICHHE MPOOIEeMBI, HO HAapsay C APYTMMH BO3MOXKHBIMHU. Toraa mapTHEp BBIOEPET pelIeHue

CaMOCTOATEIbHO, HO CKOPEE BCEIoO IMPEAJIONKEHHOEC BaMU.

Bormpocsl
1. Kaxoii 3 oTMEeYeHHBIX TTOIXO0B, Ha Balll B3I, HanOojee dhdhekTrBeH?
2. Kakue moaxo/iel B JICIOBBIX IIEPETOBOPAX, CIIOCOOCTBYIOLIUE UX YCIIEXY, BBl MOTJIH ObI €IIIe MPEII0KHUTH?

b. Kiaccuka MeHEIKMEHTa COIEPXKHUT NMPUMEPhl EMKUX BBIPAKECHUH, KPAaTKO XapaKTEPU3YIOIIUX CYTh MEHEKMEHTa M €ro
BHa4YeHue 11 Ou3Heca. JTo, 10 CYLIECTBY, NPUHIMITEL 3PPEKTUBHOTO MEHEPKMEHTA.

BoT HEKOTOpBIE MPUMEPHI IPHHITUIIOB JIEATETLHOCTH aMepuKanckux hupm «Jxerepan Motopey u «|BM»:

* «PykoBOJHTEb HE MOKET MO3BOJIUTH c€0E POCKOIIb YUUTHCS Ha OMIHMOKAX).

* «Bbl MOXeTe CBAJIATH Aypaka B UeM YIOAHO M BaM JalyT IIAHC HCIpaBUThCS. Ho ecnu BBl XOTh HEMHOIO CXalTypHUTE B TOM,
YTO KacaeTcs yrpaBlieHHs JIOJbMH, TO BaM KOHEIl. 3[1eCh BCE MPOCTO: JIMOO BBHICIINI YpOBEHb pabOTHI, MO0 HAM MPHIETCS
paccTaTbCs.

* «Ycrnex Hamero OM3Heca TECHO CBS3aH C JapOBaHUEM U MPEJaHHOCTHIO HAIIMX MEHEHKEpoB. [IpuObLIb TeueT Tyna, rae ecTy
MO3TH.

IBorpocel

1. CornacHsl Ju Bbl C IPUBEICHHBIMH BBIIIE BHICKA3bIBAHUAMU?

2. Tlocrapaiitech cHOPMYJIMPOBATH COOCTBEHHYI) OPUTHHAIBHYK) HMHTEPIPETAIMIO aHAJIOTHYHOTO BBIPAKEHUS C YUETOM
[POCCHICKOM MPAaKTUKU MEHEKMEHTA.

B. I'maBHas 3amaya MeHeIKepa - MaKCHMHU3alus PUOBLIH, MOTydaeMoil KkoMmanueil. Bmecte ¢ Tem Bce Ooubliiee 3HaUEHUE
NpUoOpETaOT cCoLMaibHas OTBETCTBEHHOCTh MEHEKEpa Iepel OOLIeCTBOM, €ro KOHKPETHBIEC IEHCTBUS, 00ECTIeUNBAaIOLIe
pelIeHNe COIMAIBHBIX MIPO0JIEM, CTOSIIHMX MEPe CTPAHOI.

B cBs3u ¢ 3TUM CYIICCTBYIOT JBC IO3UIUU. CTOpOHHI/IKI/I OHHOﬁ MMO3UIHUN CUYHUTAKT, YTO COIHMAJIBHBIC HpO6JIeMBI JOJIXKHO|
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[peIIaTh TOCYAapCTBO, a OM3HEC - TONBKO «Ienarh AeHbrw». OHW OOOCHOBBIBAIOT CBOIO TO3WIIMIO TEM, YTO JEHCTBHUS B
coLMaNbHON 00JacTH BeAyT K CHIDKECHHIO MPUOBUICH KOMIIaHUH, YXYALICHUIO €€ KOHKYPEHTOCTIOCOOHOCTH, POCTY HM3IEPXKEK,
KOTOpbIE B TIOCJICAYIOIIEM BEAYT K POCTY LieH (HaHOocs yiiepd NOTpeOUTeNsIM) U IPYTUM OTPUIATENbHBIM OCIEACTBHUSIM.
CTOpOHHHMKH JpyTroil IO3WIMH CYHUTAIOT, YTO OW3HECMEHBl HMMEIOT Tepea OOIIeCTBOM MOpajbHBIE 005S3aTeNbCTBA, H
NpeAnprUHAMAaeMble UMHU JIEHCTBUS, CIIOCOOCTBYIOUIME PEUICHUIO COLMAIBHBIX MPOOJeM, MOTYT OKa3aTh OOJBIIYIO TOJb3Y|
MPeITPUHUMATEIISM, TIOBBICHTh UX UMUK B OOIIECTBE U OBITh HETIOXOU PEKIIAMOIA.
[Bonpockl

1. Ybko MO3HIMIO BBI pa3jieiisieTe | mouemy?

2. Jlo/bKeH Jid, 1O BalleMy MHEHHIO, TPeANpPUHUMATENL B COBPEMEHHON POCCHHM BBIMOJNHATH COIMAIBHBIE 00S3aTENLCTB
repes CTpaHo! U B Kakux opmax?

3. Byuer ju eMy B KOHEYHOM UTOT'E 3TO BBIFOJHO (B TOM YUCiE B (PUHAHCOBOM OTHOMIEHUH)? Eciiu BRITOHO, TO TI0YeMy?
4. B kakux Gopmax conuanbHas MoJIepsKKa MOXKET OCYIIECTBISATHCS POCCUICKUM OGH3HECOM:

* B Macmrabax GpupMal?

* B MaclTa0ax peruoHa, CTpaHbl?

2. lns1 BeiOpanHOTO nipeanpusats (opranusaunu, OY) pazpadoraiite NpoeKT OpraHU3alMOHHON CTPYKTYpBI. [Jist 3T0Tr0:

VYkaxunTe 3a1a4u, KOTOpble HEOOXOIUMO peaTu30BaTh I AOCTHKEHHUS TIOCTABJICHHON 1IEIIH

Ykaxute Bce QYHKIMH, KOTOPbIE HEOOXOIUMO BBITIOIHSTS JUIS JOCTH)KEHUS 3a71a4.

VYKaxuTe ynpaBieHUECKHE 3BEHbs U UCTIONHHUTENIEH, KOTOpbIe OYAYT BHIOJIHATH YKa3aHHbIC (DYHKLINH.
Pacnpenenure Bce ynpaBieHYeCKHE 3BEHbSI 10 YIIPABICHYECKHM YPOBHSIM.

Pacnpenenure Bcex UCIIOJHUTENEH.

N300pa3urte Ha pUCYHKE CXEMY OpPraHU3allUOHHON CTPYKTYPBI.

YKaxkuTe TUIl OpraHU3allOHHON CTPYKTYPBI, €€ IPEUMYLIECTBA U HEJOCTATKU.

3. IlocTpoliTe mepeBo menei Uit BHIOpaHHOH OpraHU3aluu

«epeBo nened OY» IS «.vvvvvvvnnnnnnnne. » (Ha3BaHUE OpPraHU3aINN):

NougbhownNhE
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OIIK-1.3 [Ipumensier 3HaHUS  |3a0aHUs HA peuieHue 3a0ay U3 NPOGhecCUOHATbHOU 00IACMU, KOMNIEKCHble 3A0aHUs
(Ha MPOBUHYTOM I Ipaxmuueckue 3a0anus
ypoBHe) [uis peteHust (1. PazpaboraiiTe mpoekT peanu3anydy TpeX BUAOB KOHTPOJIS: MPEABAPUTEIBHOTO, TEKYIIETO W 3aKIIOYUTEIBHOTO

npod)eCCHOHANBHBIX  [OpraHu3anyu. Pe3ynbraTsl odopMuTe B TabIHIIE:
3a1a4, 0000IIEHNS U

KPUTUHECKOIO Bun xoHTpOIIA Meponpusrtus B Hcnons3zoBanue
aHaJIn3a IMPaKTHK paMKax Buja pe3yabTaToOB
YIpaBJICHHA KOHTPOJIA KOHTPOJIA

1. [Ipensapurensusiii: | 1.

- orbop kaHaupara Ha | 2.

BAKAHTHYIO JIOJDKHOCTH B | 3.

BbIOpaHHOM Bamu panee | 4.

OpeanpusITUd  (JIOIHKHOCTh
yKas3arb)

2. Tekymwmii:

- KOHTpPOJb 32
COCTOSTHUEM TPYIOBOM
JMCIMIUIMHBI Ha  BalleM
TPEANPUSITAN

PoOdE

=

3. 3aKIIHOUUTENLHbIN:
- aHa;IM3 TOBapoobopora 3a | 2.
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rox (BBIpYUKH oT
peanuzanun YCIIyT,
TOBapoOB)

~w

2. Paspaboraiite IpOEKT CHCTEMBI KOHTPOJIS B opranu3aiui. O0BeKT KOHTPOJISE BEIOEPUTE CAMOCTOATEIBHO. Pe3ymbTaTh
oopMHUTE B TaOJIHIIEC:

OOBeKT Bun koHTpOIIA CopeprkaHre KOHTPOJIS
KOHTPOJIS
(TpymoBoit

KOJUICKTUB, 5
TpyJ0oBas
JUCLUIUINHA,
MPHUOBLITE,
BBIPYUKa,
JIOKaJIbHbIE
AKTBI
OPEANPHUITHS H
Jp.)

w

IIpenBapuTesbHbII
Texymmit
3aKIIOYATEIbHBIN

>

IIpakTHyeckast padora 1

JesiTeIbHOCTD MPeANPUSITHS B YCJIOBHUSIX KeCTKOH KOHKYPEHIUH
Llean: PazpaboTark CTpYKTYpY YIPaBJICHUS OPraHU3aLUH B YCIOBUSX )KECTKOW KOHKYPEHIIHH.
3ananmue:
1. Oxapaxrepusyiite npoduiib JESTEIPHOCTH Ballell OpPraHW3allid W ONpPEIEUTE OCHOBHBIC HAINPABICHUS €€ Pa3BHTHS.
CocTaBbTe CIIPAaBKY CBEACHHUI O Ballel opraHu3auuy (IpUAEPKUBasICh HIDKE IPUBEJCHHOTO TUIAHA TUTIOBOW CIIPaBKH).
2. ChopMmynupyiTe MUCCHIO U TIIABHYIO LIEITb JASSTEIbHOCTH CBOCH OpraHU3aIuH.
3. Omnpezenire OCHOBHBIE HANPABJICHUS PEIIECHHs TJIABHOM LEMM pasBUTHS Baied opranusaiun. CHopMyupyiite ux Kak
Bagadd MMepBOrO M MOCJIEAYIOIMX YPOBHEH 1eJeBOi mporpaMMel. [IpoaHanusupyiite copMyInpoBaHHbIE LIETH U COCTaBbTE
MHOTOYPOBHEBYIO CXEMY MX paclpeaesieHus (IepeBo 1eneii). [1o Xxoay BRIMOTHEHHS] BHECUTE HEOOXOIUMBIC JTOTTOTHCHUS WITH
M3MCHCHMNS.

4, Onpe;[eJmTe KOJIMYCCTBO HCTTIOCPCACTBCHHBIX HCIIOJIHUTEIICH Balliei OpraHu3aluu.
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5. Ompeenure THIT OPraHU3AMOHHON CTPYKTYpHI YIIPaBJIECHHS Ballel opraHu3anuei. [IpoaHaninsupyiite ee BO3MOXKHBIC
ITOCTOMHCTBA U HeJOCTaTKU. COCTABbTE CXEMY OPraHU3AIMOHHON CTPYKTYPHI BaIIero MPeIpUsITHSL.

6. PaspaGoraiite MosokKeHHe O CTPYKTYpE YIIPaBICHHUS Balel opranusaruu (mpumep [1o0KeH s 0 CTPYKTYpe OpraHu3aliy
npencTasieH B [puioxennn).

/. TlpoaHanu3upy#Te OpPraHU3alMOHHYIO CTPYKTYpY mpeanpustus. Onpenenure MOApa3AeieHUs Balleil OpraHu3alid |
HETIOCPEICTBEHHBIX MX UCTIOTHHUTENEH (IPONU3BOJICTBEHHBIN OT/EN, (PMHAHCOBEIN OT/EN, MAPKETHHTOBBIA OT/IEIN, OT/IEN KaJIpOB
U 7Ip.).

8. Cnenarb BBIBOJ 110 paboTe.

IIpakTHyeckast padora 2
TexHO0JI0THH yIPpABJEeHYECKHX MEPONIPUATHI U JeiicTBUil
|. IlonroToBKa PyKOBOAUTEIS K JOKIaAy (epBoe BHICTYIIeHHE PYKOBOIUTEJIS)
Iennb: PazpaboTaTh TEXHOJOTHIO JIOKJIaa PYKOBOAMTENS MO CTPATETMU Pa3BUTHs OpraHu3anuu. Pa3paboTath W HpPOBECTH
MEepPBOC BBICTYIUICHHE HOBOTO PYKOBOIUTEIIA.
3ananue:
1. Tlo marepuanam paboThl | MPOBEANTE aHAIN3 CTPATETMYECKHUX IIEJIEH OpPraHU3aliy ¢ YYETOM BJIMAHHSA Ha HUX (DAKTOPOB)
BHYTPEHHEH M BHEIIHEH Cpelbl U BBIOCPUTE JOJDKHOCTh PYKOBOJIUTENSI, OTBEYANOIIEIO 3a pPa3pabO0TKy CTPaTEerHmYecKUX
BOTIPOCOB OpTaHHU3AIINY.
2. Tlpoananu3upyiTe rmpasa U 00sI3aHHOCTH JJAHHOTO PYKOBOIUTENIS
3. Ompenmenure Kpyr npobieM, CBA3aHHBIX C YCIEIIHOM peanM3alMell CTpaTerud pa3BUTUS OPraHU3alMd JaHHBIM
[PYKOBOAHTEIIEM.
4. CocraBbTe CITUCOK MPEII0KEHHH, TO3BOJISIOIINX PELIUTE STH TPOOIEMBI.
5.  CdopmynupyiiTe Hen BBICTYIUICHHS PYKOBOAUTENS. PaspaboTaiite CTPYKTYpY BBICTYILICHHS PYKOBOIUTEIIS.
6. PaspaGoraiite Te€3UCHOE COJEPKAHUE OCHOBHBIX CTPYKTYPHBIX DJIEMEHTOB (BCTYIUICHHE, OCHOBHAS YacTh, 3aKJIHOYEHHE)
IMOKJTajja pyKOBOIUTETIS.
7. OcylecTBUTE OPIMUPOBAHUE MaTEPUaa ¥ BHIOEPUTE PUEMBI IEPEKITIOUEHHS U aKTUBU3ALMKA BHUMAHHKS CIIylIaTeN e,
8. IIpoBeaure aHAIU3 BHICTYIUIEHUS PYKOBOAUTEINS U OIIEHUTE €r0 d(P(PEKTHBHOCTE.
0. Crenaiite BBIBOJ 110 paboTe.
I1. loagroToBKa U NMpoBeeHNE MEPETOBOPOB (COBEIIAHNE)
Lean: [loAroTOBUTH, MPOBECTH U MMPOAHATTU3UPOBATH KAUYECTBO TIEPETOBOPOB.
3aganue.

1. I/I3y‘II/ITe TCOPECTUYCCKUC OCHOBBI TIOATOTOBKH, IPOBCACHHU U aHAJIM3a IICPETrOBOPOB




Koo
UHOUKAMOop
a

Unouxamop
00CMUdICEeHUS
KOMRemeHyuu

Oyenounvie cpedcmasa

2. Ilo wmarepuamaM paboT BbIOEpHTE pyKOBOAWTENEH (MIAPTHEPOB) Ui MPOBEACHHSA IEPETOBOPOB, H3YYHTE HX|
(hyHKIMOHANTBHBIE 0053aHHOCTH H 1IeJIEBbIE MPOrPaMMbI BBEPEHHBIX UM B IMOJYMHEHHUE TIOAPa3ACICHUH.

3. BriOepure TeMy II€peroBOpOB, ONPEIETUTE €€ OCHOBHBIE IIEITH.

4. Paspabotaiite CTPYKTypy IIEPETOBOPOB, COAEPKAHUE U METOIBI IPOBEICHHUS KaXKI0T0 U3 KOMIIOHEHTOB.

5. CrporHo3upyiite MO3UIMIO MAPTHEPA HA TIEPEroBOPax, HAMETHTE KOHTPMEPhI M apIyMEHTBI ISl YCIIEITHOTO HOCTHKCHHS
MOCTABIICHHBIX IIEJIEH.

6. TIpoananu3upyiiTe KAYE€CTBO MPOBEICHHUS IEPETOBOPOB.

7. OHCHI/ITC CBOM BO3MOKHOCTH, IAJid NPOBEACHHA NECPETOBOPOB HUCIIOJIb3YysS TCCThI: «YMeHHne BecTH JCJIOBBIC COBCIIAHUA,
«Kax BBI TpOBOAKTE TIEPETOBOPHI.

Crenaiite BBIBOA IO paboTe

Yueonas - HAYYHO-HCCJIIE€A0BATEIbCKASA paGOTa

OIIK-1.1

Pemaer
npohecCUOHaTBHBIC
3a/1a4l Ha OCHOBE
3HaHUA (Ha
MIPOJBUHYTOM
YpOBHE)
SKOHOMHUYECKOH,
OpraHU3allMOHHON U
YIPABJIECHYECKOU
TEOpHH,
WHHOBAIIMOHHBIX
MOJIXOJIOB B
yIpaBIeHUH

IIpumepHblii nepeyeHb TeM (HANPABJIEHMI]) HAYYHO-HCCJIEI0BATE]bCKON PadoThl MAarkuCTpPaHTOB IO HAIPABJICHUIO
noarotoBku 38.04.02 MenemkMmeHT (Mpoduiib «YpaBlieHHE Pa3BUTHEM KOMITAHUHY):

1. Pazpabotka npobiiem MeHemxMeHTa. TeopeTnyeckue B3IIIsAbI HA IPUPOLY, CYLIHOCTh U Pa3BUTHE YIIPABICHUS.
2. VYnpaBieHue 5KOHOMHYECKUMH CUCTEMaMH, IPUHIIMIIBI, (JOPMBI U METOBI €T0 OCYLIECTBICHHUS. 3aBUCUMOCTb
YIpaBJIeHHS OT XapaKTepa U COCTOSHHUS SKOHOMUYECKON CHCTEMBI.

3. VYnpasineHne H3MEHEHUSIMU B dKOHOMHUYECKUX CUCTEMAaX. Teopus U MPaKkTHKa YIPaBICHUS HHTETPAllMOHHBIMU
00pa3oBaHHUSAMU M POIIECCAMU HHTETPALINH OM3HEca.

4. Opranu3zanyst Kak 00bEeKT yIpaBieHHs. TeopeTHKOMETOJMUECKUE OCHOBBI YIIPaBJICHHs OpraHU3alieH.

DYHKIIMOHAJIBHOE COJIEPIKAaHUE YIIPABICHMUS.

3) CTpyKTyphl yIpaBieHHs OpraHU3aIHen.

6 Jonrocpounsie, cpeHECPOUHBIE M KPATKOCPOUHBIE aCIIEKTHI YIIPABIEHUs OpraHu3allue, TeKyIee yrpaBIeHue.
7. VYnpasneHue opraHu3sanen o cTaausM e€ )KU3HEHHOrO IUKJIA.

8 [IpoexkTrpoBaHne CHCTEM YIIPABIEHUS OPTaHU3AIUSIMHE.

¢ HoBrle hopMbl GYyHKIMOHUPOBAHUS U PA3BUTHUS CUCTEM YIIPABJICHHUS OPraHU3aLlUsIMH.

10. HNudopmanimoHHble CHCTEMBI B YIIPABICHUU OpTaHU3aISIMU.

11. KauecTBo ynpaBnenus opranuzanuen.

12. Mertoponorus pa3BuTUs On3HEC-IpoLeccoB. Pa3BuTre METOJ0I0THN U METO/IOB YIIPaBIIEHHUS KOPIIOPATUBHON
WHHOBAIIMOHHON CHCTEMOM.

13. [Iponecc ynpasienus opranuzanueii, €€ OTAEIbHBIMU IOACUCTEMaMH U QYHKIHSIMU.

14. MexaHu3MbI U METO/IbI IPUHATHUS U PEATM3ALNH YIIPABICHYECKUX PEIICHUI.
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15.
16.
17.
18.
19.
20.

21.

YpapiieHUuE TPOECKTOM.

Puck-meHe;KMEHT.

Ympasnenue npon3BoacTBoM. CoBpeMeHHbBIE TIPOU3BOICTBEHHBIE CHCTEMBI.

OleHKa yrpaBIeHHs OpTaHU3aIUsIMU KaK COLUAIbHBIMU U SKOHOMHUYECKUMU CUCTEMaMH.

Kpurtepun onieHku 3¢ GeKTHBHOCTH yrpaBiieHHs.. MeTO/IbI U MOKA3aTeNH OLIEHKH Pe3yIbTaTUBHOCTH YIIPaBICHUSI.
Oprasu3aoHHOE MOBEIEHUE, COIMATbHO-TICHXOJIOTHYECKHIE aCTIeKTHI YIIpaBiieHus. [ pymia u moBeeH e TPYIIIEI B

rporiecce ynpanieHus. CoBpeMEHHBIC TEOPHH KOMaHI000pa30BaHusl, MEKIPYIIIIOBBIC OTHOIIEHUS B IMPOLIECCE YIPABICHHUSL.

OpraHunzanoHHas KyJapTypa. BinsHue opraHu3auroHHON KyJIbTYphl HA SKOHOMHYECKOE M COLMAIBHOE ITOBEICHHE

mroei. COLMOKY IbTYpHBIE, COLUAIBHO-TIOUTHYECKUE U COLIMATIbHO-9)KOHOMUYECKHE (PaKTOPhI Pa3BUTHUS OPraHU3allHOHHON
KyJlbTypbl. METO0JI0THYECKHE BOTIPOCHI U3YUYEHUSI OpPraHU3allMOHHON KYJIBTYPHI.

22.  Crparernyeckuii MEHEPKMEHT, METOIBI U (POPMBI €0 OCYLIECTBIICHHUS. BHENIHSA U BHYTPEHHSIA CPe/la OPraHU3alliH.
23.  Ilporecc 1 MeTOIBI Pa3pabOTKH U PeaM3aliii CTPaTeruu.

24.  PasButue HOpPM CTPATErHMUECKOrO APTHEPCTBA.

25. CozepkaHue U METOJIBI CTPATErMIECKOTO KOHTPOJIS.

26. KoproparusHeie cTpaTreruu, ONTMMHU3aIys pazMepa GUPMbI B BEPTUKAITbHAS HHTETPaIHsl, CTPATerHH
nuBepCU(UKAIIAH.

27.  ®OopMUpOBAHHWE U YIPABIECHHE IIETIOYKAMH CO3/IaHHs [EHHOCTH.

28.  KoHKYpeHTOCHOCOOHOCTH Ou3Heca.

29.  Cosnanue U yJIep)KaHHe KIFOUYEBBIX KOMIETEHIUIA.

30. Crparerndeckue pecypehl U OpraHu3aluOHHbIE CIIOCOOHOCTH (PUPMEIL.

31.  CoGanancupoBaHHAs CHCTEMa MOKA3aTesieil Kak HHCTPYMEHT pealu3allii CTpaTeruu opranusanuu. [porecce

MOCTpOeHUs cOanaHcHpoBaHHOM cucteMsbl nokazatenei (CCII).

32.  YnpasieHue opraHusaiueil B KOHTEKCTE MEXKIyHAPOJHOrO OusHeca. OpraHusaiys U yrpaBieHue MeXTyHApOJHON
KOMITaHHUEH.

33.  MexayHapojHble GH3HEC-CTPATETHH.

34.  MexayHapoaHble albsSHChl M ceTh hupM. CIMAHUS ¥ TOTJIOIIEHHS B MEKIYHAPOIHOM OU3HECE.

35.  Kopmoparusroe ynpasierne. @opMbl i METOIbI KOPIIOPATUBHOTO KOHTPOJISL.

36.  YnpasieHHE CTOMMOCTBIO (DUPMBI.

37.  Poub ¥ BIMSHHE CTCUKXOJIEPOB HA OPraHU3ALHIO.

38.  KopmopartuHast connaibHasi OTBETCTBEHHOCTh. ColMaibHast H 9KOJIOTHYEeCKas OTBETCTBEHHOCTh OHU3HECa.

39.  ®opmupoBaHue, OrOTOBKA U Pa3BUTHE KAJIPOB yIPABJICHUs. YIIPaBIEHHE KAPbepOoil U NPO(eCcCHOHATBHO-
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IMOJPKHOCTHBIM ITPOABMKEHUEM YIIPABICHUECKUX KaJpOB.

40. ConmanpHo€ pa3BUTHE U COLMAIBHOE MAPTHEPCTBO KaK KIIOUEBOE HAPABIEHHUE PETYIUPOBAHUS COLIUATBEHO-
TPYZOBBIX U COLIMAIbHO3KOHOMHUYECKIX OTHOIIEHUH B PRIHOYHOM XO3SIHCTBE.

41. TpynoBble OTHOLIEHUS M UX PErYINPOBAaHHUE IIOCPEACTBOM COLMATIBHOTO NIApTHEPCTBA (TeHEpabHbIE, OTPACIIEBLIE,
TeppUTOpPHATIbHBIE COTJIALIEHNS U KOJIJIEKTUBHBIE T0T0BOPA); MEXaHU3MBI PETYJIMPOBAHUS TPYAOBBIX OTHOILIEHUI MPHU
pasIn4HbIX popMax COOCTBEHHOCTH; MOTUBBI M CTUMYJIBI K TPYY, UX B3aUMOCBSI3H C TPYAOBBIM IIOBEICHUEM PaOOTHHKOB,
YIOBJIETBOPEHHOCTHIO TPYAOM.

A2.
43.
44,
45.

Teopus 1 IpaKTUKa aHTUKPU3UCHOIO YIIPABJICHUs Oopranusanveil. Passurue Moneneil aHTUKPU3UCHOTO YIIPABIICHUS.
Crparerndeckoe MIaHUPOBAHKUE U POTHO3ZUPOBAHNE MPEIITPHHUMATENBCKOMN NEATENBHOCTH.

dopMupoBaHHE U Pa3BUTHE MPEAIPUHUMATEIBCKIX CETEH € Y4eTOM UX 3KOHOMHYECKON 11eJIecO00pa3HOCTH
OpaHuaii3uHT Kak 0coObIi BUA MPEANPHHUMATEIBCKOH NeSTeIbHOCTH

46.  Passurre GOpPM CTPATErHIECKOTO MAPTHEPCTBA.

A7 CojeprkaHue U METOBI CTPATErHIECKOT0 KOHTPOJISL.

KoprniopaTuBHbI€ CTpaTeruy, ONTUMH3ALKS pa3Mepa (pupMbl U BepTHKaJIbHAsI HHTErpalys, CTPATEruu JUBepCH(PUKALUH

OIIK-1.2

Bnageer cnocobamu
Y TIppeMaMH peIIeHus
po(heCCUOHATBHBIX
3a/1a4 Ha OCHOBE
3HaHUA (Ha
MIPOJBUHYTOM
YpOBHE)
SKOHOMHUYECKOH,
OpraHu3alMOHHOM,
YIPABJIECHYECKOU
TEOpUU H
WHHOBAIIMOHHBIX
MOJIXOJIOB B
yIpaBICHUH

[lpomexxyTouHas arrecTaust MO y4yeOHOW - HAyYHO-HUCCIIEAOBATEIbCKOH padoTe HMMEeT WENbl0 ONpPEAETHTh CTEHEHH
IMTOCTIKEHHS 3aIVIAHUPOBAHHBIX PE3yJIbTaTOB OOy4YeHHMs, OCYLIECTBISAETCS B (JOPME OLEHKH MPOMEKYTOUHBIX PE3yJbTAaTOB,
MpPeayCMOTPEHHBIX HWHAWBUAYaAIbHBIM TUIAHOM Maructpanra. [Ipomexyrounas arrectanus no HUP mpoBoautcst B dopme
Badera ¢ OIleHKO# Ha 1-3 Kypcax.

Obs3arenbHON GopMoit oTueTHOCTH OoOyvaromerocs no HUP sBnsiercss nucebmenHsiit otuer. Llens oryera — chopmMupoBats U
3aKpEeNHUTh KOMIIETEHIINN, TIPHOOPETEHHBIE 00yUYaIOIUMCSI B PE3YyJIbTaTe OCBOCHHUS TEOPETUUECKUX KYPCOB U MOTyYCHHBIE UM
1pu BeinonHenuu HUP.

Otuer maructpanTa o HUP momxken BkimouaTh B ce0s CBEIEHUS:

— O BBINIOJTHEHUH WHAMBHyaIbHON HCCIEN0BATENBCKON IPOTPAMMBEI;

0 coOmoieHnH rpaduKa BHITIOTHEHHS] MHAWBUAYabHON HCCIIEI0BATEIbCKON MMPOrPaMMBI;

— O BBITIOJTHEHUH WHANBHTyaJIbHBIX 3aJaHUI HAYIHOTO PYKOBOAMTEIS;

— 0 MOJTOTOBKE M MyOJIMKAIIMK CTaTel B )KypHasax, Bxosamux B cincok BAK u PUHL;

— 00 y4acTHM MarucTpaHTa B 3HAUMMBIX HAyYHO-TIPAKTUYECKUX KOHPEPEHIUAX M0 TEMATHKE CBOETO UCCIIEJOBAHMS;

— 00 y4acTHH B HaAyYHO-HCCIIEOBATENLCKON paboTe Kadeapsl;

— 00 yyacTnu B KaheapagbHBIX U MEXIUCIUILUTHHAPHBIX HAYIHBIX CEMHHAPaX.

OT4YET COIIaCOBBIBAETCS C HAYYHBIM PYKOBOJIUTEIIEM.

OTueT B yCTaHOBJICHHbIE TpadUKOM y4eOHOrO Mpollecca CPOKHM PacCMaTpUBAeTCS Ha 3aceJaHud Kadeapbl B pamKax
NPOMEXYTOYHOH arrectaiuu obOydarommxcs. Kadenpa BnpaBe yTBepauTh OTUET OO0YYAIONIErocs, OIEHHWB Pe3yJbTAThI
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BHITIOJTHEHAST WM HAayYHO-HCCIIEIOBATENFCKOM paboThl B COOTBETCTBUM C HWHIWUBUAYAIbHBIM IDIAHOM, JTMOO OTKa3aTh B
VTBEP)KICHUU OTYeTa C NPEAOCTABICHUEM OOydYaloleMycsl pPazbsiCHEHHH M0 IyTH YCTPAaHEHUS NPEISITCTBHH K €ero
[YTBEPXKACHHUIO.
OrneHOYHBIE CPEACTBA I IPOBEACHUS TPOMEXKYTOUHOH arTecTaruu oOydatontuxcs no HUP Bkirowarot:
— KOMIUIEKCHBIE 3aJaHus M3 MpodecCHOHaIbHOH 001acTH, HEOOXOOUMBIE Uil OLEHKH 3HAHHWH, YMEHHUH, HABBIKOB M (MJIN)
OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX 3TAbl (JOPMUPOBAHUST KOMIIETCHIIUH B TIPOIIECCE MPOXOXKACHUS MPAKTHKH.
— CHCTEeMY OIICHHBaHUS PE3yJIbTaTOB MPOMEKYTOUYHON aTTECTAIlNH, IOKA3aTENN U KPUTEPHH OIICHUBaHUS;
— y4eOHO-METOIUIECKIE PEKOMEHIAINHA IS CAMOCTOATEIBHON paO0THI 00YUYaONINXCS Ha MPaKTUKE (PEKOMEHIAINH 10 cOO0pY]|
MaTepHajoB, X 00padoTKe U aHATU3Y, POpMe TIPEICTABICHHS).
OIIK-1.3 [Tpumenser 3nanus  |(O0y4aromuiics AODKEH MPOIEMOHCTPUPOBATH CITIOCOOHOCTH MMPUMEHEHHUS METOANK U WHCTPYMEHTAPHS [Tl BEITIOTHEHUS
(Ha IPOIBUHYTOM KOMITJIEKCHBIX 3a/IaHHi U3 Mpo(ecCHOHaIbHOM 001aCcTH, HEOOXOJUMBIE AJIsl OLICHKH 3HAHWW, YMCHUH, HABBIKOB U (HMJIH) OIBITa
YPOBHE) [T PELICHUS [IeTeTbHOCTH, XapaKTepU3YIOLINX dTanbl (opMUpOBaHUS KOMIETEHIHI B poliecce BoimoaHenus: HUP.
npodeccuoHanpHBIX [0 pe3ybraTam BBITIONHSAEMBIX HAYYHBIX HCCIEIOBAHUI 00yJarOIInecs TOTOBAT JOKJIaIbl HA KOH(QEPEHITIH.
3a7a4, 0000IIeHNS U
KPUTHUYIECKOTO
aHaJM3a MPaKTHK
yHIpaBJIeHHS
YnpasJjeHune 3aTpaTaMu U KOHTPOJIJIMHT
OIIK-1.1 Pemaer [lepeueHb TeM 1Sl HOATOTOBKHU MO IUCLHUILIMHE «YIPaBICHUE 3aTpaTaMU U KOHTPOJUIMHI»
npodeccronanbubie |1, TToHATHE M COAEP)KAHUE KATBKYIMPOBAHUS CE0ECTOMMOCTH TIPOLYKIIUH.
3aJla4n Ha OCHOBC 2. Kiaccuukanus 3arpar Ha IPOM3BOICTBO MPOAYKIIMHU 10 DIEMEHTAM 3aTpar.
3HaHus (Ha 3. Kiaccudukanus 3arpaT Ha IIPOM3BOICTBO MPOLYKIMH [0 CTATHAM KaJbKYJISIIUH.
IpOABHHYTOM 4. Knaccudukanus 3aTpar NpeAnpUsIThs HA IPSMBIE U KOCBEHHBIE.
ypoBHe) . 5. Knaccugukaiys 3atpar Ha IPOU3BOACTBO MPOAYKIIMK Ha OCHOBHBIE M HAaKJIaIHBIE.
SKOHOMMTICCKOH, | 6. Kiaccudukanus crateil KaIbKyJIsSIUN Ha JIEMEHTAPHBIE U KOMIUIEKCHBIE.
s}g;zzﬁiiizgg;n o Krnaccugukanus 3aTpaT npenpusITs Ha yCIOBHO MOCTOSHHBIE U YCJIIOBHO TIEPEMEHHEIE.
Teopu, 8. MeTopl yuera 3aTpar U KalbKyJIUPOBAHUA C€0ECTOMMOCTH MPOAYKIIMK, X OCOOEHHOCTH U XapaKTEPHUCTHKA.
MHHOBAIMOHHBIX 0. Ortpaxenue 0cOOEHHOCTEN MOCTAHOBKM yU€eTa 3aTpar M KaJIbKyJIMPOBAHMUS B IPUKA3€E 110 YUETHOM MOJUTUKE TIPEIPUATHS.
T10JIXOJIOB B 10. TTousiTie 00BEKTOB yueTa 3aTpar M 00bEKTa KaIbKyIMpOBaHus. EJIUHUIIBI KaJbKyIMPOBAHMS.
YIIpaBIICHAN 11. OcobeHHOCTH TOPHOM MPOMBIIUICHHOCTH W MX BJIMSHUE HAa MOCTAHOBKY ydeTa 3aTpar M KaJbKyJIMpOBaHHE CeOECTOMMOCTH|
MPOTYKITHH.
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12. OGbexTsI ydeTa 3aTpar u KaabKyJIHPOBAHHS B TOPHO IIPOMBIILIEHHOCTH.

13. OcoOEeHHOCTH HOMEHKIIATYPBI H3/IEPKEK B TOPHOM MPOMBIIUICHHOCTH, UX XapaKTEPUCTHKA.

14. CocraB kanbKyJISIHOHHOTO JIKCTA B TOPHOM ITPOMBIILICHHOCTH.

15. OcobenHoCTH pacueTa aMOPTU3AIMOHHBIX OTYHCIICHUI Ha TOPHO - JOOBIBAIOIINX MPEIAIPHATHSX.

16. OcoOeHHOCTH MPEANPUITHI SHEPIeTUKH U WX BIUSHHUE HA MOCTAHOBKY yYeTa 3aTpaT M KaJIbKyJIUPOBAHHE CeOECTOMMOCTH
MPOTYKIHH.

17. OcobeHHOCTH HOMEHKIIATYPhI U3/IEPIKEK B SHEPTETHKE, X XapaKTECPHCTHKA.

18. OGbekTsI ydeTa 3aTpar u KaabKyJIHPOBAHHS HA SHEPTETHICCKUX MPEMPUSITHSIX.

19. CocraB kanbKyJISIUOHHOTO JIMCTA HA SHEPreTHICCKUX MPEATIPHSATHSIX. .

20. CymnocTh HompoueccHoro (IIpocToro) METoa yueTa 3aTpar U KajabKyIMPOBaHHs c€0ECTOMMOCTH IIPOLYKIIHH.

21. OcobennocTH yuera u u3zepxek oopamenus. CocraB U3IepKeK 00palIeHHs.

22. OCOOEHHOCTH YEpHOW METAIUIYPrMH M MX BIMSHUE Ha IOCTAHOBKY ydyeTa 3aTpaT M KalbKyJIMpPOBAHHE CEOECTOMMOCTH
MPOTYKIHH.

23. CyIHOCTb TOMepeIelIbHOTO METO/Ia YUeTa 3aTpar U KalbKyJIHPOBAHHUS Ce0ECTOMMOCTH TIPOIYKIIHH.

24. OCHOBHBIE MOJIOKEHUS METOANYECKUX PEKOMEHIALMI 110 y4ETy 3aTpaT M KaJlbKYJIUPOBAHUIO CeOECTOMMOCTU B YEpPHOM
METaJLTYpIUH.

25. OObeKThI yueTa 3aTpar U KaJlbKyJIMPOBAHUS B YEPHOM METaJLTYPIHUH.

26. CocTas KaJIbKYJISIMOHHOTO JIACTA B YUEPHON METAILTYPIUH.

27. CocraBienue 6ajaHnca MeTaa.

28. CocTaB pacxojioB 110 mnepejeiy B depHou Meramurypruu. OCOOEHHOCTH pacyeTa pacxojoB IO MEpeeny B JOMEHHOM
MPOU3BO/ICTBE.

29. CoctaB pacxoioB 10 Tmepeiedy B depHoil Mmetauryprudn. OCOGCHHOCTH pacdyera pacXoJoB IO Tepeleny B
CTAJICIIJIaBUJIBHBIX IIEXaX.

30. CocraB pacxoyoB 1o mepejeny B uepHOi Metautyprud. OCOOCHHOCTH pacdyera pacxXoioB IO Tepeleiny B MPOKATHBIX
exax.

31. Yuer pacxosoB B MpPOKATHHIX I€XaX Ha TpPaBJI€HHE U TEPMOOOpaboTKy Meraiia. OTpa)keHHE STHX pacXoi0B B
KaJbKYJIALMN ce0eCTOMMOCTH IpOoKara.

32. Yuer HE3aBEPIICHHOTO MPOU3BOJICTBA B IPOKATHBIX 11€XAX M €T0 OI[CHKA.

33. Yuer 3aTpar Ha ChIpbe, OCHOBHBIE M JI0OABOYHBIE MaTEPHUAIIbI B CTAJIEILIABMILHOM IIPOU3BO/ICTBE.

34. CocraB 1 OLICHKa HE3aBEPILICHHOTO IPOM3BOJICTBA B CTAICIUIABUIBHBIX [[EXaX.

35. O0BEKTHI yueTa 3aTpar ¥ 00bEKThI KAIBKYJIMPOBAHHUS B IPOKATHOM MPOU3BoACTBE. OCOOEHHOCTH YUETa 33/IAHHOTO.
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36. Pacripeenenue pacxoIoB o Mepeieny Mex1y 00beKTaMH KaJlbKyJIMPOBAHHS B PA3IMYHBIX MEPEIeax METAILTYPrHIECKHUX
[PEATPHUSTHIA.

37. OCOOEHHOCTH TEXHOJIOTHU M OPraHU3alMd MPOM3BOJCTBA Ha MAIIMHOCTPOUTEIBHBIX NPEANPUSTHAX, UX BIHUAHHE HA
[IOCTAHOBKY y4YeTa 3aTpaT M KaJIbKyJIUPOBaHUs CeOECTOMMOCTH MPOIYKIIHH.

38. OcoGEeHHOCTH HOMEHKIIATYPhI H3/IEPKEK B MAIMHOCTPOCHUH, UX XaPAKTEPUCTHKA.

39. CymHoCTh ¥ 33124l HOPMATHBHOTO METO/IA yIeTa 3aTPAT U KAIbKYISIHH Ce6ECTOMMOCTH.

40. OObeKTHI yueTa 3aTpar U KalbKyJIMPOBAHUS B MAIIMHOCTPOCHUHU MIPH HOPMATHBHOM METOJIE.

41. 3HayeHre HOPM 3aTpar U UX mocrpoerue. [IopsI0K cocTaBIeH s HOPMATUBHOM KaIbKYJISIIIUH.

A2. VdeTr OTKIOHEHHUI OT HOPM.

43. CBOJIHBI yUeT 3aTpat IPH HOPMATHBHOM METOJIE.

A4, TIopsiioK COCTAaBJIEHHS OTYETHBIX KaJIbKYJISIHI IIPU HOPMATHBHOM METOJIE.

A5. OGBEKTHI ydeTa 3aTpaT U KaJbKyJIUPOBAHUS CeOECTOMMOCTH B YCIOBHSIX CIHHUYHOTO M MEIKOCEPUITHOTO MPOU3BOJICTB
MAIIHHOCTPOEeHHs. [103aKa3HbIi METOJI yUeTa 3aTPaT U KaJbKyIMPOBAHUS CE0ECTOUNMOCTH.

A6. TTousebHBIN METOJ yueTa 3aTparT Ha MPOU3BOICTBO M KalbKyiupoBaHus cebectoumoct. OcobeHHOCTH U cdepa ero
IMPUMCHCHUA.

OIIK-1.2

Bnageer cnocobamu
U TIpUeMaMH PEIIeHus
po(heCCUOHATBHBIX
3a/1a4 Ha OCHOBE
3HaHUA (Ha
MIPOJBUHYTOM
YpOBHE)
SKOHOMHUYECKOH,
OpraHu3alMOHHOM,
YIPABJICHYECKOU
TEOpUU H
HWHHOBAIIMOHHBIX
MOJIXO/IOB B
yIpaBICHUH

IIpakTH4yeckue 3agaHus:

Nel. PaccunTtaTh cyMMy €IMHOTO Hajiora opranusaiuu, nepesenennoit Ha EHB/I 3a | kBaprai.

Opranu3aiys OKa3plBaeT YCIYTH M0 PEMOHTY U TEXHUYECKOMY 0OCTY)KHBaHHUIO aBTOTPaHCIOpTa. YHCIIEHHOCTD PabOTarOIINX
3a SHBaph cocTaBsiIa 9 denoBek, heBpaib — 9 venoBek, MapT — 10 yenoBek. Opranuzamnus BeeT NpeAnpUHIMATEIHCKYTO
MesTeIbHOCTE B paiioHe yir.Jl[oMeHIHUKOB T. MarHuToropcka.

Ne2. PaccuuTaTh CyMMy €IMHOIO Hajiora opranusaiuu, npuMenstomneii YCHO, ecinu B kauecTBe 00beKTa HAIOT000I0KCHHMS
BEICTYIAIOT JIOXOJIbI OpPTraHU3aIMH, YMEHBIIICHHbIE Ha BEIMYNHY MPOU3BEICHHBIX PaCcX0JI0B.

Opranuzamus npoussena u peanusosana 1000 exmant nponykiuu mo meHe 800 py6./en. [Joxombl OT caayu MUMyIIECTBa B
apeHay coctaBuian 100000 py0.

/laHHBIE O pacxoJax OpraHnu3allnu:

1.Marepuansnbie pacxonast 400000 py6. (B T.u. HAC);

2. Pacxonsl Ha ortaty Tpyna 250000 py6. CtpaxoBbie B3HOCHI Ha 0053aTelIbHOE TIGHCHOHHOE CTpaxoBaHue pyo.

3. Amoptusarus 80000 py6.;

4. IIpoune pacxonpl:

*Pacxoasr Ha HUOKP 120000 py6.;

*[IpencraButennckue pacxoas 9000 pyo.;
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*Orutarta ropunuaeckux yeuayr 3500 (8 T.9. HAC);
*MatepuanbHas oMol padboraukam 20000 pyo.
Ne3. OO0 «MsicaHo®» B TeueHHUE MEPBOTO KBapTasla TEKYIIETO ro/la OCYIECTBIIIO CIEAYIOLINE ONepaIiu:
- peaTM30BaIO MPOIYKITNI0 COOCTBEHHOTO Mpon3BoAcTBa Ha cymmy 980 000,0 pyo.;
- Tepefaio IpOAYKIHI0 cOOCTBEHHOTO MPOW3BOJCTBA B cUeT omarkl Tpyda Ha cymmy 40 000,0 py6. (mo ceGecTomMocTh),
peIHOYHAs cTouMocTh cocTariser 50 000,0 pyo.;
- Tepefato MPOAYKIMI0 coOcTBeHHOro mpom3BojcTBa Ha cymmy 40 000,0 py0. B CTOJOBYIO OpraHH3aIlMH,PacXojbl TIO|
COJIeP’KaHUI0 KOTOPOH OCYIIECTBIISIIOTCS 33 CUET YACTON MPUOBLIH.
Bce cymmbl npuBenenst 6e3 yaera HIC.
OT mokynarenei mpoyKIyK ObLT IMOTydeH aBaHc Ha cymmy 448 400,0 py0.
/1t mpon3BoACTBa MPOAYKIMK OBLTH 3aKYIUIEHBI: Msico Ha cymmy — 212 400,0 py6. (B8 Tom gucie HJ[C), mpoune mpoayKTs
st mpousBocTBa npoaykuuu — 177 000,0 py6. (B tom uucne HJIC). Ilo maptuu npoaykroB Ha cymmy 472 000,0 pyO.
MOCTAaBIIMKOM He ObLI TpexacTaBieH cueT-(akrypa. Takke ObUIM OIUIaueHBI MO aKTy YCIAYTH MO apeHAe U COACP’KaHHIO
nmometeHus odrca Ha cymmy 944 000,0 py0. ¥ yrmakoBO4HOE MPOU3BOICTBEHHOE 000pyI0BaHMe cTOMMOCTHIO 236 000 pyo. (B
r.4. HIC), koTopoe eme He oCcTaBIeHO Ha y4eT.
Onpenenure cymmy HJIC, mozjiexaniyro ymiare B OIJKET.
OIIK-1.3 IIpumensier 3Hauus  3adanus na peuwrenue 3a0ay u3 npogheccUOHANbHOI 001aCm U, KOMNIEKCHblEe 3A0AHUS

(Ha MPOABUHYTOM
YPOBHE) TSI peIIeHUS
pohecCHOHATBHBIX
3a1a4, 0000mEeHns 1
KPUTHYIECKOTO
aHaJM3a MPaKTHK
yIpaBIeHHS

Ne 1.PaccunTarh CyMMy aBaHCOBOTO IIJIaTeXa 0 HAJOTy Ha MPUOBLIL 3a (heBpajb.

/Toxo/1bl OpraHu3anyy 3a OTYETHBIA MECSIIL;

- BRIpYUKa OT peajn3aluy MPOAyKIHH coOCTBeHHOro npousBoacTea 2190276 (B t.u. HIC);

- IIaTEXM 3a caady umyiiecTsa B aperay 18000 (B T.u. HIAC);

- 0E3BO3ME3/IHO MOJTYYSHHBIH KOMITBIOTED 110 phiHOUHOH cTrornMocth 46000 py6. (B T.u4. HAC);

- IeHHBIe OyMaru B c4eT B3HOca B ycraBHEIN karutan 50000 pyoO.;

- POLIEHTHI TI0 TIPeI0CTaBIeHHBIM 3aiiMam 21000 pyo.

IPacxo/1bl OpraHu3alyy 3a OTYETHBIA MECSIL;

1. lannsie o noctyruieHnn Matepuanos Ha ckiax: | maprus- 100 xr mo 4000 py0./kr; 1l maptust — 100 xr mo 4200 py6./xr; 11
naptust — 50 kr o 4500 py6./kr 3a OTUETHBIN Nepuo crrcaHo B mpou3BoacTBo 210 kr MaTepuaios (o metony JIMDO).

2. Hauncnena 3apaboTHas miata paboTHHKAM 10 BceM ocHOBaHUsIM B cymme 320000 pyo.

B TekyIieM rojy aJMHHUCTPAIIMsA BHEC]A B3HOCHI 10 JOOPOBOJILHOMY JUYHOMY CTPaxOBaHUIO pabOTHHUKOB B cymme 100000
py0. CyMMma B3HOCOB MO JOJNTOCPOYHOMY CTPaXOBAaHUIO KM3HM Ha Cpok 7 jer cocraBwia 70000 pyO.(B TekyiieMm romy
MPOU3BEICH €TMHOBPEMEHHBII IJIATEXK).

3. Amoptuzanus. IlepBonaganbnaas crouMocTs obopyaoBarms 100000 py6. Cpok mosie3Horo ucmoyib3opanus 8 meT. OObeKT
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BBEZICH B 3KCIUTyaTalllIoO B SHBape TEKYILEro roja (IpUMeHseTCs JIMHEHHbBIN METOL HAUUCICHUS aMOPTU3aLMN ).

4. IIpoune pacxosl.

*KomanaupoBouHble. CormacHO NpHKa3y AWPEKTOpa MpeAnpHsITHs pabOTHUK OCHOBHOTO TPOU3BOJICTBA HAINpaBleH B
KoMaHAUPOBKY ¢ 17.02 mo 25.02.ITo ee OKOHYaHHUU TPEOCTABIECH aBAHCOBBIN OTYET O MPOU3BEIECHHBIX PACX0/1aX: aBHAOMIICTHI
Ha cymmy 9560 py6. (B T.u. HJIC), cuer roctunuisl 3a npoxusanue 8970 pyo6. (B T.u. HAC).

*Pacxompl Ha MOJATOTOBKY M TMepenoAroToBky kaapoB. LltarHeie pabotHuku mpennpusitus Meanos B.JI. u IletpoB A.C. ¢
(deBpans M0 WIOHb BKIIOYUTEIBHO OOYYaaMCh Ha Kypcax [AEJIOBOTO AHIJIMHICKOrO S3bIKa B COOTBETCTBHU C JIOTOBOPOM
00pa30BaTEIbHOTO YUPEKACHHUS, UMEIOIIETO JUIIEH3UI0 Ha 00pa30BaTeNbHYIO AATENbHOCTh. CTOMMOCTE 00Y4EHHs COCTaBUIIA
mo 15000 py6. (B T.u. HAC). Cornacao momxHocTHOH uHCTpykuuu MBano B.JI. Bo3riaBisieT mMpOW3BOACTBEHHBIH OTIEN
opraam3anud, [letpoB A.C - 3aHHMaeTCs MOATOTOBKOI BHEIITHETOPTOBBIX KOHTPAKTOB B OTJEIE COBITA.

*Pacxonel Ha pexnmamy. B mepumonm c¢ 10.02 mo 25.02. mpennpusTHe OCYIIECTBISUIO pa3MEIIeHHE HAapyXHOW pPEKIIaAMBI
COOCTBEHHOH MPOJYKINK Ha PEKJIaMHBIX IIUTaX. PaboThl BEIONHSIA TOApsiAHas opranu3anys. [1o akTy BBEIIONIHEHHBIX PadoT
X cTouMocTh coctaBmia 21500 py6. (B T.u. HIIC). B deBpane opranuzanus npuoOpeiia mpu3bl Ui YYaCTHUKOB PEKJIAMHOM
aknuu Ha cymmy 13800 py6. (B T.4. HAC).

*[IpencraButenbckue pacxonsl. B ¢deBpane mpoBeneHsl MeperoBOpsl € JEMOBBIMH HapTHEPAMU C LENIBIO PACIIUPEHHS
coTpyaHUUecTBa. Bo BpeMs MpeIcTaBUTEILCKUX MEPOTIPUATHIA ObLTH IPOU3BEICHBI cieaytomniue 3atpartsl (0e3 HIIC): 3aTpaThl
Ha o(uIMANBHEIN TpueM (3aBTpak, obem) — 12000 pyO., yciyrm mepeBomumka — 8300 pyO., IOCTaBKa TPaHCIIOPTOM
[Y9aCTHHKOB IIEPETOBOPOB K MECTY WX MpoBeieHus u 06paTtHo — 600 pyo6., 6mrets! B Teatp — 2000 py0., tocTaBKa TpaHCTIOPTOM
B TeaTp U oOpaTHO — 400 py0., OydherHOE 00CTYy!)MBaHKe B Teatpe- 2500 pyo.

*Pacxonel Ha HUOKP. Opranuzanus 3akirounna gorosop Ha nposenenne HMOKP no paspaboTke HoBoro Buia cbipbs. 20.01.
opranuzanmsa npussuia or HUM axr o Bemomnennn HUOKP na cymmy 100000 pyO., mo KoTOpoMy OHM He Janu
MOJIOKUTENILHOTO PE3yIbTaTa U He MOTYT OBITh MCTIOJIH30BAHbI B IIPOU3BO/ICTBE.

*YOBITKH OT peain3alui UMyllecTBa. B ¢eBpasne opranuzanus peaan3oBania KOMUPOBaJIbHYIO TeXHUKY 3a 24000 py6. (B T.u.
HJC). Octatounas ctoumocts 00bekTa — 27000 py6., CPOK €ro MmosIe3HOro NCTIOJIB30BaHMS 3aBEPILIACTCS B aBrycTe OyIyIIero
roga. Kpome Toro, opranuzanus moHecsia pacxo/isl [0 TPaHCIIOPTUPOBKE amnmapaTa K rnojrydareio B pazmepe 1560 py06. (B T.4.
HIC).

S. [IponieHTHI IO JOATOBBIM 00s3aTeNbCTBaM. | (eBpans opranuzaunys noiydyuia 3aeM B pazmepe 100000 py6. cpokom Ha 90
IMHEH ¢ BBITIATON MPOIIEHTOB B pazMepe 16% rofoBbIX.

WNe 2 Hanoz na umywiecmeo

1. PackpoliTe METOAWKY pacdyeTa HAJIOTOBOW 0a3bl 10 HAIOTY Ha NMYIIECTRBO.

2. B xakue cpoKu MOAJIEKUT BHECEHUIO B OIOKET HAJIOT HA UMYILECTBO?

3. Kakue opranusanuy 0CBOOOXAECHBI OT YIUIATHI HAIOTa HA IMYIIECTBO?

Bamaune 1.
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Opranuzamus npuodpena cranok 10 saBapsg 3a 159000 py6. (B T.u. HIC). Cpok ero mone3noro mcnoip3oBanus 10 jer.
CTaHOK BBe/IeH B dKcIuTyaTanuio 1 deBpars.

IPaccunTaTh CyMMy aBaHCOBOTO ILIaTEXKa HaJora Ha MMYILIECTBO opraHu3auui 3a | kaprai.

3ananue 2.

PaccunTarh CymMMy aBaHCOBBIX IUIATEKEHl MO HANOTy Ha MMYILIECTBO OpraHM3alUid 32 9 MecsleB W CyMMy, MOJICKAIIYIO
BHECECHUIO B OIO/IKET.

OcTaTo4yHass CTOUMOCTHh 00BEKTOB OCHOBHBIX CPEJCTB IO JAHHBIM OYXTaJITEPCKOTO yUeTa:

Ilepuon C ocr., pyO0.
1 ssHBaps 432000
1 deBpas 400000
1 mapra 368000
1 ampens 336000
1 mas 302000
1 uroHs 270000
1 uronst 238000
laBrycra 300000
1 ceHTs0ps 262000
1okTs1051 240000

OIIK-2 — Cnocooen NPUMEHSATH COBPEMEHHLIC TEXHUKHU H METOAUKHA cﬁopa JAaHHbIX, MPOABHHYTBIC METOABI UX OGPaGOTKH H aHaAJIu3a, B TOM YUCJIE
HUCII0Jb30BATh MHTECIJIEKTYAJbHbIC I/IH(l)OpMaIII/IOHHO-aHaJIHTH‘leCKI/Ie CUCTEMDBI, IIPU PCIICHUU YIIPABJICHUYCCKUX M UCCICT0BATCIbCKHUX 3a/1a4,

COBpeMeHHBIe I/IH(l)OpMaIII/IOHHI)Ie TEXHOJIOI'HH B YIIPpaBJICHHHU

OIlK-2.1

Ucnone3yer
npohecCHOHAIbHBIC
3HaHMSA I cOopa,
00paboTKy 1 aHANTH3a
JAHHBIX TIPH
pelieHuN
yIpaBIEHUYECKUX U
UCCIIEI0BATEIILCKIX
3a71a4

IIpumepnbolii nepeuens 60npocos K 3auemy:

1. CtpykTypa Kopropaiuii 1 mpeanpuaTuil.

2. Komnonentsl WHGOpPMAaLMOHHONM CHCTEMBI: Lend, WHpopMauus, NPOLEAYpPbl, MOTPEOUTENH, MEPCOHAI,
WHPpacTpyKTypa.

3. Omnpenenenue KOpropaTuBHONW HHGOOPMAIIMOHHOW CHCTEMBI, OCHOBHBIE COCTABIISIOIINE, KIaCCUPUKAIIUS, TPeOOBaHHUS
k KHC.

4. Hcnonszyemsie Mmoaenu opranusamuu KHC.

5. [lonstne xopnopatuBHoi wuHpopMmaunonHoi cuctembl (KUWC): moHSATHA, OCHOBHBIE XapaKTEPUCTHKH, CBOMCTBA,
KOHLICTILIMH U IPOOJIEMBI TIOCTPOCHHUSI.

6. VYmpasneHnue opranusamuen: (yHKIIMOHATBHBIHN, TPOLECCHBIN 1 MPOEKTHBINA MOIXOIBI.

7. Ilonsatue n CYIIHOCTb HpO].[GCCHO-OpHeHTHpOBaHHOfI ACATCIBHOCTH.
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8 Pacmmpennas monmens JIx. 3axMaHa.
0. YpOBHU 3penocTH OpraHr3aLny.
10. Kitaccudukanust BUIOB U YPOBHEN yIIPABICHUSL.
11. UC xak cpena peannzanyu npoiecca yrnpapieHns: OU3HeC-MPoIecCaMH.
12. MeToabl GyHKIIMOHAIBHOTO U ONIEPAaTHBHOTO yIIpaBieHus. 3anauu, pemaembie KUC.
13. Opranusanys 1 peaar3anus yrnpasienueckoro yuaera B KUC.
14. WHdopmanmoHHbIe MPOIECChl B SKOHOMHKE.
15. TexHOoMOrNM NPOEKTUPOBAHUS YIPABICHUS NPEANPHUITUEM, PEUH)KUHUPHUHT.
'TexXHOJIOTMH MHTETpallii KOMIIOHEHTOB, pacnpeaeneHHbIx C, apXuTekTypa HHTETpupyIoeH cpebl.
OIlIK-2.2 Brnaneer IIpumepnvie npakmuueckue 3a0anus 014 3auema:
COBPEMCHHBIMU 1. Tlposectu aHanu3 nmpeaMeTHO-opueHTHpoBaHHON VIC M0 MPEAIOKeHHBIM KPUTEPHSIM:
TEeXHUKaMH U — CucteMbl aBTOMaTU3UPOBAHHOTO OYXTaJTEPCKOrO ydeTa U ayJauTa.
METOJMKaMu cOopa |- BaHKOBCKHE aBTOMATH3MPOBAHHBIE MH()OPMALMOHHBIE CUCTEMBI.
AaHHBIX, — ABTOMAaTHU3UPOBAaHHBIC CHCTEMBI (POHIOBOTO PBHIHKA.
MIPOABUHYTBIMHU [IpencraBuTh peanuzanuio 6usHec-mporecca (HazBanue ouzHec-nponecca) B KMC (IMamaktuka ERP, 1C ERP)
METOAaMH HX
00paboTKu U aHaIN3a
IIPY peIICHUH
yIpaBIIEHYECKUX U
HCCIIEJIOBATEIBCKIX
3a1a4
OIIK-2.3 IIpumenser NuauBuyansHOE 3afaHue IpeanonaracT Ha npuMepe koHkpeTHoil KMC ocBenienne cieqyromux BONpOCOB: MPOU3BOAUTEND
uHTeIekTyansHple  |maHHOM KHC m ee MecTo Ha pOCCHICKOM pBIHKE TPOrPaMMHBIX MPOITYKTOB; OCHOBHAs 1enb faHHoi KUC u pemaemele
WHPOPMAITUOHHO- MpoOJIeMbl; KOHTYPBI U TIOJICUCTEMBI; pelllaeMble 3a]auu; IeTaJbHOE MIPECTABICHUE OJTHON U3 MOICUCTEM; OU3HEC-TIPOIIECCHI,
AHAINTUYIECKIE [pean3yemMble B JAHHOW MOACHUCTEME; MOJIeTh OM3HEC-TIPOLIECCOB, IOCTPOSHHAS ¢ UCTIONIb30BaHueM MeToionoruu (ARIS,
CUCTEMBI IIpU SADT-IDEFO 1 1p.) 1 COOTBETCTBYIOLIETO HHCTPYMEHTAPUS;
peueHnn IBBIBOIBI.
YIpaBICHUYECKUX U
UCCIIEIOBATENBCKUX
3a1a4

Crpaternyeckuii MeHeIKMEHT

OIIK-2.1 Hcnons3syer Wepeqeub meopemuyecKux 60NPoOCco8 K IKIAMeEHY:
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YIpaBICHHUSL.

2. Crparernmueckuil MOAXOA K yNpaBieHHIO opraHu3auueii. [IpobiemMbl W MepCHeKTHBBI UCIOJB30BAHUS CTPATETHUYECKOTO
YIIPaBIEHHs HA POCCUMCKUX TPEAIPUATHIX.

3. OcHOBHBIE 3Tanbl ¥ (YHKINUH CTPATETHYECKOro yIPaBICHHS B YCIOBUAX TYPOYJICHTHOCTH MOTUTUYECKON N 9KOHOMUYECKOH
Cpelbl.

4. MonenupoBaH#e Kak METOIOIOTUIECKHI MHCTPYMEHTAPHIA TOCTPOSHUS MpooOpa3a opraHu3aliy.

5. Onpenenenue OM3HECa H MUCCHH OpTaHHU3AIIHH.

6. lcrnionp3oBaHre CUCTEMHOTO MOAX0/1a M CHCTEMHOI'0 aHaJIu3a B IPOTHO3UPOBAaHUM TEHACHIUI pa3BUTHS OPTaHU3aLINH.

7. DyHKIMOHAIBHBIA HOAXO0 K (OPMUPOBAHUIO BAPUAHTOB Pa3BUTUS OPraHU3aLIUH.

8. IIpormieccHsbIi moaxo/ pa3paboTKy BapUAaHTOB Pa3BUTHSI OpTaHU3AIlHH.

9. Opranu3zanust Kak 00bEKT CTpaTernueckoro MeHekMenTa. Onpeenenue 1ueneii oprann3arim.

10. ITonatue Monmenu opraHu3alny. THIIOIOTHYECKUE OCOOEHHOCTH, 3aKOHOMEPHOCTH M TEHACHIIMU Pa3BUTHs OpraHU3aIHH.
Bubl Moeneit opraHu3alyii, MX CHIIBHBIE U CIa0ble CTOPOHBI.

11. Mogens opranuzanuy, (yHKIIMOHUPYIOIIEH Ha MPUHIIUTIAX KIIACCHUECKOW HAyYHOU IIKOJIBI MEHEKMEHTA.

12. Mojens opraHu3aniu, GyHKIIHOHUPYIOUICH Ha MPUHIXNAX ONXEBUOPUCTCKOW HAYYHOM IIKOJIBI MEHEHKMEHTA.

13. Mogaens oprauuzanuy, GyHKIMOHUPYIOLUIEH Ha MPUHIMIIAX TEOPUH CHCTEM.

14. Mogenb opranu3anuy, QyHKIHOHUPYIOLIEH Ha NPUHIMIAX KOPIOPATUBHOTO MEHEHKMEHTA.

15. Ocobennoctn PEST-ananu3a B ycJIOBUSX BEICOKOW HEONPEIEICHHOCTH BHEIITHEW CPeJIbl.

16. OcoOeHHOCTH MTPOBE/ICHHS aHATTN3a «OJIMIKHETO OKPYKEHHSD) B YCIOBHUIX HEOTIPEICICHHOCTH.

17. Crparteruueckuil aHaau3 BHYTPEHHEHW cCpelbl OpraHM3alud M KOMIUIEKCHAs OLIGHKa KOHKYpPEHTOCIIOCOOHOCTH.
«KoHKypeHTHas pa3Benkay.

18. Marpuna pemenuii kak pesynsrar SWOT -ananuza.

19. Texnonorus «obparnoro» SWOT-ananusa.

20. Ctparernueckue U3MEHEHUA. DTHKA U CTPATErHYECKUE OPraHU3al[IOHHbIE U3MEHEHMSL.

21. Crparernyeckuii KOHTPOJUIMHT U €ro QYHKIIHH.

22. ®aKTOpBbl, BIMAIOLINE Ha BEIOOP CTPATETHH.

23. OcOOEHHOCTH CTPAaTETnH MAJIbIX, CPEIHUX U KPYIHBIX OpraHu3aLuil.

24. MeTtonbl ynpapieHHs OpraHU3aIlHOHHBIMUA N3MEHEHUSMHU.

25. OpraHu3aiioHHO-KOHOMHYECKHI MEXaHH3M O0€CIeUeHHs] YCTOWYMBOCTH OOBEKTa XO3SUCTBOBAHMS B KPH3MCHOW
OTpaCIIH.

26. YnpaBieH4YeCcKni KOHCANTHHT B c)epe CTPaTErnIecKoro yIpaBieHUs KaK OCHOBA aHTHKPU3UCHOTO YIIPABICHHUS.

27. JlnarHoCTHKA ¥ KOHCYJIbTHPOBAHUE MPU PEATHM3AINN CTPATETHH PA3BUTHS.
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28. YrpaBieHuecKkoe KOHCYJIBTHPOBaHUE B cpepe OOIIero U CTpaTernaeckKoro yIpaBIeHs..
29. Tpexmepnas matpunia BCG. Moaudurpoannas monens BCG.

30. Monens GE-McKinsey, npeanoxennas [aiiem.

31. Mogens GE-McKinsey, pennoxentnas MOHHECOHOM.

32. Moaens GE-McKinsey mo Heitmopy.

33. Matpuua «toBap/peiHok» AHcodda. MomudpunmpoBannas marpuua Aucodda.

34. Mogens «poayKT-perHOK» A.Jlk. CreitHepa. Matpunia Hussey. Marpuma P. Kymepa.
35. MaTpuia OUeHKH MPOEKTOB HOBBIX TOBAPOB.

36. Matpuua KoHKypeHTHbIX cTpareruil M.IToprepa.

37. Martpuia 000CHOBaHUS TUBEPCUPUKAIIIH.

38. MACS: xopriopaTuBHAS CTpaTerwsi, aKTHBUPOBAHHAS PHIHKOM.

IIpumepHble npakmuueckue 3a0anus:

1. Metonuka JDkcnpecc SWOT-ananuza («mpsamoro» SWOT-ananu3za)

1. laTh XapaKkTepuCTUKY BEIOPaHHOMW JIJIs aHATU3a OPTaHn3aliy (CIIEKTP BHIMOIHIEMBIX paboT, BBITYCKaEMBIX TOBAPOB,
YCIIyT).

2. [IpoBectn PEST—ananus, 1 Tpex ClieHapueB pa3BUTHS COOBITHH, HCITONB3YS KAYeCTBEHHOE ONMCAHUE BIUSHUS (PaKTOPOB
Ha OpraHM3al[Mi0 B3BEIICHHYIO OLIEHKY BIMSHUS (PaKTOPOB CPEbl M METOJI TIOCTPOCHUS MAaTPHUI] BOZMOXKHOCTEH U yrpo3.

4. BeISBUTH HaI/I6OJ'Iee 3HaAYUMBIC BO3MOXKHOCTHU U YI'PO3bI IJId ACATCIIBHOCTHU OpraHru3aluu.

5. Ilo aHaorMM MPOBECTH aHAIN3 OJIMYKHETO OKPYKEHHS U C/IeTIaTh BEIBOJI O COOTHOIIIEHHH BO3MOKHOCTEH M yTPO3.

6. YTOYHHUTH TIepeUYeHb CHIIBHBIX U CIIA0BIX CTOPOH OPTaHU3allii Ha OCHOBE KOMILIEKCHOW OIIEHKH KOHKYPEHTOCITOCOOHOCTH.
7. Ucnonw3ys «nepedopmatupoBanHyro» Marpuity SWOT noctpouts Matpuity pemienuii ais ksaapantoB SOW u SOT.

2. Metoauka «oopaTtaHoro» SWOT-ananu3a

3ananue:

1. Ha ocHoBe pe3ynbTatoB «mpsimoro» SWOT -aHanu3a BEISIBUTH BO3MOXKHBIC «CTPATETHUECKHE Pa3PBIBBD».

2. JI7s1 peamucTHYHOTO BapuaHTa Pa3BUTHS COOBITHS CMOJEINPOBATh COCTOSHUE PECYPCHOTO MOTEHIMAaNa (KaK COBOKYITHOCTH
CHJIBHBIX U cJIa0BIX CTOPOH), 00eceunBalolee rapaHTUPOBAHHOE JOCTHKECHUE CTPATETHUECKUX 1ieJiel (M MX IMPEBBILICHHUE).
3. Pa3zpaboTath 11aH JOCTIKEHHS MOJICTTILHOTO COCTOSIHUSI PECYPCHOTO IOTEHIIMATIA.

OIIK-2.2

Brnaneer
COBpPEMCHHBIMHA
TEXHUKAMH U
MeTOoIuKaMu cOopa
JIAaHHBIX,

IIpumepnvie mecmoegwle 3a0anus:
1. Ilpumep KO4eBOH Iy OpraHu3aluy (MIPOMBIIUIEHHOTO mpeanpustus). Onpenenuts KpPUTHYECKHE OO0NacTH|
YIIPaBJIEHYECKOTO BO3JCHCTBUS M IMPUOPHUTETHBIE 337a4H, 0O0ECHEeUNBAIOIIUE TONIyUYCHHE 3allJIaHHPOBAaHHBIX pe3ynbTaToB. K

KaKo# [oJICicTeMe OTHOCUTCS JIaHHas [EeJTh?
a) MapKeTuHr
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B) ®uHaHCHI

r) Opranu3zanus 1 ynpaBieHHue
im) Ilepconan

e) [IpousBoacTeo

2. Ilpumep KiIFOUEBON Henu opraHm3anuy (TMPOMBIIIICHHOTO mpeAnpusTus). ObecrnedunTs yCIoBHA, HEOOXOAWMBIE IS
[PA3BUTUA TBOPUYCCKOI'0 IIOTCHIIMAJIA pa6OTHI/IKOB B MOBBIICHUM YPOBHA YAOBJIICTBOPCHHOCTH MW 3aMHTCPECOBAHHOCTU  B|
pabote. K kakol moJicucTeMe OTHOCUTCS JJaHHAas 11eJTh?

a) MapkeTHHT

0) HUOKP

B) duHaHCHI

r) Opranuzamnus 1 yrpaBJicHHAE

im) [Tepconan

e) [Ipous3BoaCTBO

3. [Ipumep KIIIOUEBOM 1ETH OpraHn3alry (IPOMBIIIEHHOTO MPEANIPUATHSA). 3aBOEBaTh JIMAEPCKHUE MO3UIIUHU TI0 BBOJY HOBBIX
BUJIOB TMPOAYKIMH (YCIYyT), HCIOJB3ys Ha HCCIENOBAaHWS M Pa3pabOTKH OMNpEAENCHHBI MPOIEHT JI0XOJ0B OT 00bheMa
peanuzannu (mpoxaax). K kakoit moxcucreMe OTHOCHUTCS JaHHAs LIENb?

a) MapkeTuHr

6) HUOKP

B) duHaHCH

r) OpraHu3anus U ynpaBJieHHE

im) Ilepconan

e) [IponsBoacTBO

4. B xakoii KoHIenMH (MOJETN) OTHOCUTCS JaHHOe ompereneHre: OCHOBHOE TEOPETHUECKOE TIOJIOKEHHE MOJIENN COCTOUT B
TOM, YTOOBI B OTAENBHO B3STHIA BHA OM3HEca 000N OpTraHM3allid MOXET HAXOAWTCA B OJHOW W3 yKa3aHHBIX CTaJui
PKU3HEHHOTO LIUKJIA, U, CJIEN0BATENBHO, €T0 HYKHO aHaJIM3UPOBATh B COOTBETCTBUU C 3TOU CTaueH.

a) Konnenust bocToHCKO# KOHCYTBTaTUBHON TPYIIIIBL

0) Konnenust Ixenepan Dnekrpuk/MakKunzu

B) Konnenuust Aptyp ne Jlurta

r) Kouuenims Shell/DPM
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im) Monaens (Matpura) Hussey
e) Monens (Matpuna) P. Kynepa
oK) TpexmepHnas cema [I. Abens

5. CTpaTerust opraHu3aluy B ONpeACICHHON CTPaTerniecKoi 30He X03HCTBOBaHMUS (ONPeACIeHHBI CETMEHT PBIHKA) — TO:
a) OyHKIMOHABHAS CTPATErus

0) busHec-cTpaterus

B) KopriopaTuBHas cTparerus

r) OnepanuoHanbHas CTPATET U

6. CTpaTerus moapasesicHus Mo MPOU3BOJICTBY OBITOBBIX XOJIOJMMIEHUKOB MHOTOOTPACIICBO AIMEKTPOTEXHUYESCKON KOMITAHUH|
— 9TO:!

a) OyHKIMOHATBHAS CTPATETUs

0) busHec-cTparerus

B) KoprnopaTtuBHas ctparerus

r) OnepanuoHaIbHas CTPATET U

7. Kak HaspiBaeTcs I[aHHBIﬁ oTall pa3BUTUA METOAOJIOTMU CTPATCTUYCCKOI'O YIIPABJIICHHUA: «Ha4YaJIl BO3HUKATh HCOXUAAHHBIC
SIBJICHUSI U TEMI W3MEHEHHH YCKOPHJICS, OJTHAKO HE HACTOJIBKO, YTOOBI HEJb3sl OBLJIO BOBPEMS MPELyCMOTPETh OYIyIIue
TEH/ICHIIMY ¥ OTPEICIIUTh PEAKIIMIO Ha HUX IyTeM BBIPA0OOTKH COOTBETCTBYIOIICH CTPATET I

a) JlonrocpodHoe TIIaHUPOBAHKE

0) YrpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOTTHEHUEM

B) YpaBjieHUE Ha OCHOBE NPEIBUACHUS U3MEHEHUI

r) YIpaBiieHHe Ha OCHOBE THOKMX DKCTPEHHBIX PEIICHUHN

8. Kak Ha3pIBaeTCsl JaHHBIN 3Tal Pa3BUTHUS METOJOJIOTHH CTPATETMUYECKOTO YIPABICHHS: «CKIabIBACTCS B HACTOSIIEE BpeMS,
B YCIIOBUSIX, KOIJla MHOTME BaXKHbIE 3aJjaud BO3HUKAIOT HACTOJBKO CTPEMHUTENBHO, YTO HX HEBO3MOXXHO BOBPEMS
NpeyCMOTPETh (CTpaTernyeckoe yrpaslieHHe B peallbHOM MaclITabe BPeMEeHH)»

a) JlonrocpodHoe TIaHUPOBAHNE

0) YnpasieHue Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) YmpaBieHHe Ha OCHOBE IPEIBUACHNS U3MEHEHHIH

r) YipaBieHne Ha OCHOBE THOKMX IKCTPEHHBIX PEIIeHUI
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9. Ecnu Oyayiiee MOKeT OBITh MPEACKA3aHO IMyTEM SKCTPAIOJSIMNA UICTOPUUECKH CIOKMUBIIMXCSI TEHACHIUHI POCTa, TO 3TO:
a) JlonrocpodHoe IiIaHUPOBaHKUE
0) CTparerndyeckoe IIaHUPOBAHHE
B) CpeaHecpoyHOe MIaHuPOBaHUE
193110072 N 0) 7 S0 0 T
10. . Eciu Ba)xHOE MECTO OTBOJUTCA aHAJU3y NOTEHLMAa OpraHUu3alyi, BBISICHEHUE YIPO3, BO3MOKHOCTEH, Ype3BbIYAMHbIX]
CHTyaHHﬁ, KOTOpPbIC CHOCO6HI)I HU3MCHHUTD CJIOKHUBIIHUECA TCHACHIIMHU, TO 3TO:
a) JlonrocpouHoe miaHupOBaHUE
0) CtpaTernveckoe miIaHUPOBAHHE
B) CpenHecpouHoOe IIIaHHPOBaHUE
T) JIPYTOM OTBET. .. .vtnttntt et et et e et e et et e e anteeneeaneesnnanneenneeneeannas
OIlK-2.3 IIpumenser IIpumepnvie npaxmuyeckue 3a0anus

uHTeIekTyanbHple (1. Metoguka Jxenpecec SWOT-ananuza («npsimoro» SWOT-anann3a)

MH(POPMAaLLOHHO- 3aganue:

aHATUTHYCCKHE

CHCTEMBI IIPU 1. [laTh XapaKkTepUCTHUKY BEIOPaHHOMN 115l aHAJIN3a OPraHnu3aliy (CIIEKTP BBINOJIHIEMbIX paboT, BEIITyCKaEMBIX TOBAPOB,

peneHnn YCIIyT).

YIPaBICHIECCKUX U 2. IlpoBectn PEST—ananus, asis Tpex clieHapueB pa3BUTHSI COOBITHH, UCTIONB3Ys KAUeCTBEHHOE ONMCAaHUe BIUSHUS (PaKTOpOB

UCCJICIOBATENbCKUX  |HA OPraHU3alMI0 B3BELICHHYIO OLIEHKY BIMAHUS (PAKTOPOB CPEIbl U METOM HOCTPOCHUS MAaTPHUI] BOZMOYKHOCTEH U yrpo3.

3a1a4 4. BeisiBuTh Hanboee 3HaYMMbIE BO3MOXHOCTHU M YTPO3bI AJIS 1S TETIbHOCTHA OpraHU3aLuHg.

5. [To aHaNOrMU MPOBECTH aHAIH3 OJIMKHETO OKPY)KEHHS U CJIENIaTh BEIBOJ O COOTHOIIICHHH BO3MOXKHOCTEH U yTpo3.
6. YTOUHHUTH NIEpeUeHb CHIIBHBIX U CJIa0BIX CTOPOH OPraHU3aIlMH HAa OCHOBE KOMIIJIEKCHOM OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.
7. Ucnions3ys «epedopmatupoBarnyio» Matpuity SWOT moctpouts MaTpuity pemenuii s kaapantoB SOW u SOT.

2. MeToauka «odpataHoro» SWOT-ananu3a

3ananmue:

1. Ha ocHoBe pe3ynbTaroB «mpsimoro» SWOT -ananu3a BEISIBUTH BO3MOXKHBIEC «CTPATETHUECKHE PA3PBIBBD».

2. [l peaqrcTUYHOrO BapuaHTa pa3BUTHS COOBITUSI CMOAEIHPOBATE COCTOSIHUE PECYPCHOTO MOTEHIMaa (KaK COBOKYITHOCTH]
CHJIBHBIX U cJ1a0BIX CTOPOH), 00eceunBalollee rapaHTUPOBAaHHOE JOCTHKECHUE CTPATETHUECKUX 1ieJiel (M MX IPEBBILICHHUE).

3. Pa3paboTats miaH JOCTHKEHHUS MOAEIBHOTO COCTOSHUS PECYPCHOTO TTOTEHIIHAIA.

3. MaTpuubl CTPATErH4eCKOro Bi60pa
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3ananue:

1. IToctpouts [u1s cBoel opranuzanuu Moaenb MCKinsey u onpeaenuTh HAOOp CTPATErHUECKUX WHUIIMATHB B COOTBETCTBUH C
MPUBJIEKATENBHOCTHIO OTPACIH U 3aHUMAeMON KOHKYPEHTHOM MMO3UIHEN.

2. I[loctpouts amns cBoelt opranuzanuu Matpuiy ADL u onpenennts BOZMOXKHBIH HAOOP HHUITUATHB B COOTBETCTBHH CO
cTaauel )KU3HEHHOTO IMKJIA OTPACIN U KOHKYPEHTHOM MO3HULIUEN.

3. CpaBHUTH pe3yNbTaThl BEIOOpA CTPATETHUYECKUX MHUITUATHB, MOMYYEHHBIX C TOMOIIBIO JaHHBIX MOJIEIEH.

4. B cooTBeTCTBUY C MOMTyYeHHBIMU TaHHBIMU, H C YYETOM MaTPUIIBI pelieHnid pa3paboranHol Ha ocHoBe SWOT-ananm3a
CKOPPEKTUPOBATH AJIsl CBOEH OPraHU3aLNU CTPATETUIO PA3BUTHS, CTPATEIHI0 KOHKYPEHIIMU U CTPATETHIO ICHCTBUI.

4. PazpadoTka NpoAyKTOBO-MApPKETHHIOBOM CTPaTeruu OpraHu3anum

3aganue:

1. Inst cBOe# opranu3anuy pa3padoTaTs NPOIyKTOBO-MAPKETHHIOBYIO CTPATErHIO, ONUPAsCh HA HH()OPMALUIO, TOJTyYCHHYIO
MO pe3yJbTaTaM CTPATErMYeCcKOro aHaIM3a OpraHU3alyy.

2. Pa3zpaboTarh IpoayKTOBO-MapKETHHTOBYIO IPOTpaMMy JJisl HauboJiee MPHOPUTETHBIX MPOAYKTOB OpPTraHU3aIUH.

5. Pazpa0oTka cTpaTerum ynpapjeHHusi HePCOHAJOM OPraHU3aluu

3aganue:

1. ITpoBectnt SWOT —aHaiun3 1o iepcoHaly, OMUPasCh Ha Pe3yJIbTaThl CTPATETMIECKOTO aHATN3a OpTaHU3aIIH.

2. Pa3paboTaTh MaTpHIly pelIeHuil 1Mo mepcoHany.

3. ComocTaBUTh MaTpHIly PELICHUH 110 IEPCOHATY C MaTPHULEH peIIeHUH AJIsl OPTaHN3all1 B 1I€JIOM C LIEJIBIO BBISBICHUS
[TPOTUBOPEYMI U PACCOTTIACOBAHUN U UX YCTPAHECHMUSL.

6. PazpadoTka ¢pmHAHCOBOM cTpaTernu OpraHu3anuu

3aganue:

1. Ha ocHOBe pe3ynbTaToB (PMHAHCOBOTO aHAIHM3a BHISBUTH CUIIBHBIC U CITa0ble CTOPOHBI pealin3yeMoi (PMHAHCOBOH CTpaTeruu
OpraHU3aIyy.

2. Ha ocHOBe aHanmm3a BO3MOXKHOCTEH U yTPO3, CUIIbHBIX U CJIA0bIX CTOPOH pa3padoTaTh MaTPHILy CTPATErHYECKUX
QIbTEPHATHUB PeaIn3yeMoi (MHAHCOBOM CTpaTeruH.

3. ConocTaBuTh MATPUILY PEIICHUH 10 peaau3aiuy GUHAHCOBON CTpaTeruu ¢ MaTPUIICH PEIICHUH JIJIsl OpraHU3al|K B 1IEJIOM
C LIEJIbIO BBISIBIICHHUS POTUBOPEUHI U pacCOTIacOBaHU U MX YCTPaHEHHSI.

7. PazpadoTka Npou3BOACTBEHHO CTpaTernu OPraHu3anum

3aganue:

1. Ilposectu SWOT —ananu3 npou3BOACTBEHHBIX NOApa3AeeHUH OpraHu3aliy, ONUPAsCh HA Pe3yIbTaThl CTPATErHYECKOTO
AHAIIM3a OpraHU3AIINN.

2. Pa3pa60TaTL MaTpuny peIHeHI/Iﬁ B 4aCTU COBCPIICHCTBOBAHUA HpOH3BOI[CTBeHHOfI CTPATCTHH.
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3. ComocTaBUTh MATPUILY PEIICHUN C MATPHUIIEH PEIISHHIA UTI OPTaHU3AINA B TIEJIOM C IENIbIO BBISIBICHHUS MIPOTHBOPEUNH 1
[paccoryiacoBaHuii M UX YCTpaHEHUs!.

8. AHAJIN3 MUCCHHU CTPATEern4ecKUux IeJsieil opranu3anuu

3amanme:

1. IIpoaHanu3upoBaTh CYIIECTBYIOLIYI0 MUCCUIO OPraHU3ALHMH, €€ COOTBETCTBHE PE3YNIbTATAM CTPATETMYECKOIO aHANIM3a U
OTIIENBHBIX (VYHKITMOHATBHBIX CTPATETHH.

2. [IpoBecTH aHAIN3 CTPATErMYECKUX LIeJel OpraHu3aliy, UX COOTBETCTBUS TPEOOBAHUAM K CTPATETUIECKUM LEIISIM.

3. [Ipen10KUTh HOBBIN BapuaHT MUCCUU OpPTraHU3aAIIH.

4. PaspaboTaTh epeBo 1ierneil Ha OCHOBE Pe3yJIbTaTOB CTPATETHUECKOT0 aHAIM3a U TIOJIX00B K pa3padOTKe OTIAEINbHBIX
(YHKIMOHAIBHBIX CTPATETH.

Yy4yeOHad - HA

YUYHO-UCCJIEA0BATEIbCKASA paﬁoTa

OIIK-2.1

Hcnonp3zyer
npoeccCHoHaNbHBIE
3HaAHMS 7151 cOopa,
00paboTKH 1 aHATH3a
JaHHBIX MPH
peleHnn
yIpaBlIeHYECKUX U
MCCIIEI0BATENbCKUX
3a1a4

IIpumepHblii nepeyeHb TeM (HANPaBJEHHMI]) HAYYHO-HCCJIEI0BATE]bCKOI PpadoThl MarkuCTpPaHTOB IO HAIPABICHUIO

monrotoBku 38.04.02 MenemxmeHT (podrts «YTIpaBIeHIE Pa3BUTHEM KOMITAHHIH):

2. Pa3paborka mpobieM MeHeKMEHTA. TeopeTHUECKUE B3MIIsIbI Ha IIPUPOLY, CYLIHOCTE ¥ PA3BUTHE YIIPABJICHHUS.

3. VYmpasneHue SKOHOMHYECKAUMH CHCTEMAMH, TIPUHIHIIBL, (OPMBI X METOJIbI €70 OCYIIECTBICHUS. 3aBUCHMOCTD YIIPABIICHHS
OT XapaKTepa U COCTOSIHUSA IKOHOMHYECKOH CHCTEMBI.

4. VimpaBieHHE WM3MCHEHHSIMH B OKOHOMHYECKHMX CHCTeMaX. Teopusi W MpAKTHUKA YIPABICHHUS HWHTETPAHOHHBIMH
00pa3oBaHMsAIMH U NPOLIECCAMHU MHTETPALUK OM3HECa.

5. Opranusaiys Kak 00beKT yrpaBicHuUs. TeOPETHKOMETOMYECKHE OCHOBBI YIIPABICHUs OpraHu3aiueil. OyHKIHOHAIBLHOE

coJiepKaHue YIpaBJIeHMUS.

6. CTpyKTypbl YIPaBICHUS OpraHA3aIHeH.

/. JlonrocpodHble, CpeTHECPOUHBIC U KPATKOCPOUHBIE aCTIEKTHI YIIPABICHHUS OpraHU3alueid, TeKyIee YIpaBIeHue.

8. VYmpasnenue opraHuzanueii o craausm e€ >KM3HEHHOTO KA.

9. TIpoekTUpOBaHHE CHCTEM YIIPABIECHHS OPraHU3AIUSIMH.

. HoBble popMbI GyHKIIMOHUPOBAHMS M PA3BUTHUS CUCTEM YIIPABJICHHUS OPraHU3aIlUsIMH.

. MnpopmannonHbie cucTeMbl B yIIpaBIeHUN OPraHU3aLlUsIMH.

. KagecTBo ynpaBnenus opranuzanuen.

. Metomonorusi pa3BuTHid OH3HEC-TIPOLIECCOB.

MHHOBAIIMOHHOMN CHCTEMOM.

PasButne MCTOAOJIOTMM W MCETOHAOB YIIPABJIICHUA KOpHOpaTHBHOﬁ

. [Ipouiecc ymipaBienust opranuzamueil, e€ OTAeTbHBIMHU MOACUCTEMaMH U (DYHKITHUSIMH.
. MexaHu3Mbl ¥ METO/IbI IPUHSITHS U pEeAIM3alMH YIIPABICHYECKUX PEIICHUM.
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16.
17.
18.
19.
20.
21.

22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.
36.
37.
38.
39.

40.

VYpapiieHUE TPOCKTOM.

Puck-meHe1IKMEHT.

Ynpasnenue npon3BoacTBoM. CoBpeMeHHbIE TIPOU3BOICTBEHHBIE CHCTEMBI.

OreHka yrpaBlieHUs] OPraHU3aIUsIMH KaK COIUAIBHBIMA U 3KOHOMHUYECKUMHU CHCTEMaMHU.

Kpurepun onieHku 3¢ GeKTHBHOCTH yrpaBiieHHs. MeTOIbI U MOKa3aTeIn OLIEHKU Pe3yIbTaTUBHOCTH YIIPABJICHUSI.
OpraHu3aioHHOE TTOBEICHUE, COIHMAFHO-TICUXOJIOTHYECKHE AacCleKThl yIpaBieHus. ['pynma W ToBeJeHHe TPYNIbl B
nporecce ympaBineHus. COBpeMEHHBIE TEOPHH KOMaHJ000pa3oBaHUs, MEXIPYIOBbIE OTHOLICHHS B MpoIlecce
YIpaBIeHHSL.

OpranuzanionHasl KyJabTypa. BivsiHHEe OpraHM3allMOHHON KyJIhTYpbl Ha 3KOHOMHYECKOE W COLMAIhHOE TOBEIACHHC
moxaei.  COLMOKYNBTYpHBIE,  COLHMAIBHO-TIOJUTUYECKHE W  CONHAIBHO-3KOHOMUYECKHe  (aKTOpBl  Pa3BHUTHS]
OpPTraHU3AMOHHOHN KYIbTYPBl. METOMOIOTHYECKIEe BOMPOCH U3yUEHHS OPTaHU3AIIOHHON KYJIbTYPHI.

Crparerndeckuil MEHEI[KMEHT, METOBI B (DOPMEI €0 OCYIIEeCTBICHHS. BHEITHS ¥ BHYTPEHHSS Cpelia OpTaHnu3alliy.
[ponecc 1 MeTOABI pa3paboTKK U peau3aliy CTPATEruu.

PasButne dhopMm cTpaTernyeckoro mapTHEPCTBA.

ConepxaHre ¥ METO/IbI CTPATETHUECKOTO KOHTPOJIS.

KopriopatuBHbIe cTpaTeruu, ONTUMHU3AIMUs pa3Mepa GUPMbI U BEpTUKAIbHAS HHTETPALINS, CTPATETUN TUBEPCUPUKAIIIH.
dopMHUpoBaHKE U YIIPABIICHUE [IETTIOYKAMH CO3/IaHUS IICHHOCTH.

KonkypenTocrnoco6HOCTs Ou3Heca.

Coznanve u yaepxaHue KIOYeBbIX KOMITETEHITHA.

Crparerudeckue pecypchbl U OpraHU3allMOHHBIE CITIOCOOHOCTH (DUPMBI.

CoOanancupoBaHHas cucTeMa IMOKa3aTellel Kak MHCTPYMEHT peajiu3alliy cTpaTeruu opranusanuu. lIporecc moctpoenus
cOamancupoBanHOl cuctembl okazateneit (CCII).

VYnpasieHue opraHu3alnueil B KOHTEKCTE MEXKAyHapogHoro OmsHeca. OpraHuzanus W YIOpaBIeHHE MEXIyHapOHOM
KOMITAaHHEH.

MesxayHapogHble OM3HEC-CTPaTeruul.

MexayHapo iHble albsHCBI M ceTH (upM. CITUSTHHS ¥ TTOTJIOIIEHHS B MEXKTYHAPOIHOM OHM3HECe.

Kopmoparusroe ynpasierne. @opMbI 1 METOJIbI KOPIIOPATUBHOTO KOHTPOJIS.

VYnpasieHue CTOUMOCTBIO (PUPMBI.

Pounb 1 BHsiHUE CTEHKXOJIICPOB HA OPTaHHU3AIIHIO.

KopmioparuBHas conmanbHas 0TBeTCTBEHHOCTh. CollManbHas U 3KOJOTHYECKasi OTBETCTBEHHOCTh OM3Heca.
dopmupoBaHue, MOJroTOBKA M pPa3BUTHE KaJIPOB YIIPaBJIeHUs. YIpaBJIeHUe Kapbepol U MpodecCHOHATbHO-TIOKHOCTHBIM
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MIPOJBM)KEHHAEM YIIPABIEHYECKUX KaJpOB.
41. CoupanbHoe pa3BUTHE U COLMATBHOE MAPTHEPCTBO KaK KIFOYEBOC HAMPABICHHUE PETyIMPOBAHHS COLHAIBHO-TPYIOBBIX H
COLIMATbHOOIKOHOMUYECKHUX OTHOUIEHUH B PHIHOYHOM XO35HCTBE.
42. TpyaoBble OTHOIICHHS W WX PETYIHPOBAHHE IMOCPEICTBOM COIMAIBLHOTO MapTHEpPCTBa (TEHEpalbHBIC, OTPACICBBIE,
TEPPUTOPUAIbHBIE COTJIAIIEHUS M KOJIJIEKTHBHBIE JOTOBOPA); MEXAHU3MBl PETYIMPOBAHMUSA TPYJIOBBIX OTHOILEHUI MpH
pa3nuuHbIX (opMax COOCTBEHHOCTH; MOTHBBI M CTHUMYJBl K TPYOY, HUX B3aUMOCBS3U C TPYIOBBIM IIOBEACHUEM
PabOTHUKOB, yIOBJIETBOPEHHOCTHIO TPYIOM.
43. Teopusi U MPAKTUKA aHTHKPU3MCHOTO YIIPABJICHHUsI OpraHu3arueil. PasBurie Mojiesiell aHTUKPU3HCHOTO YIIPABJICHUS.
44. Crparernyeckoe IIaHUPOBAHUE M IIPOTHO3UPOBAHKE MPEANPHUHIMATEIBCKON eI TEIbHOCTH.
45. dopmupOBaHKe U Pa3BUTHE MPEANPUHAMATEIBCKHX CETEH ¢ YUETOM X IKOHOMHYCCKOH eI1eco00pasHOCTH
46. dpaHyaii3uHT KaKk 0COObIN BU] PEANPUHAMATEILCKON JEATENLHOCTH
47. PasBuTre OPM CTPATETHYECKOTO APTHEPCTBA.
48. Coneprkanue U METOIBI CTPATETHIECKOTO KOHTPOJIS.
49. 48. KopnopatuBHble CTpaTerdy, ONTUMH3alMA pa3Mepa (uPMBI U BEpPTUKAJIbHAs MHTETpauusi, CTPaTEerHy
nuBepcupUKaum
OIlK-2.2 Bnaneer [IpomexxyTouHasi aTTecTanusi MO Y4YeOHOW - HAyYHO-HCCIICIOBATEIILCKOM paboTe HMMEET IEeNbI0 OMPENeIUTh CTEICHb,
COBPEMEHHBIMHU IMOCTIKEHHS 3aIVIAHUPOBAHHBIX PE3yJbTaTOB OOyUYeHHS, OCYLIECTBISAETCS B (JOPME OLEHKH MIPOMEKYTOUYHBIX PE3yJbTAaTOB,

TEXHUKAMH U
METOIuKaMu cOopa
JTAHHBIX,
HPOJBHHYTHIMH
METOaMH HX
00paboTKu U aHATH3a
NIpY peLICHUH
yIIpaBIIeHYECKUX U
UCCIIEIOBATENbCKUX
3a1a4

MpPeayCMOTPEHHBIX HWHAWBUAYaAIbHBIM TUIAHOM Maructpanra. [Ipomexyrounas arrectanus no HUP mpoBoautcs B dopme
3ayeTa ¢ OlleHKoM Ha 1-3 Kypcax.

Obs3arenbHOl GopMoit oTueTHOCTH OoOydaromerocs no HUP aBnsiercs nucemennsiil otuer. Llens otyera — chopMupoBath U
BaKpenuTh KOMIETEHIINH, IPUOOPETEHHBIE 00YyUYalOMMMCs B pe3yjIbTaTe OCBOCHUSI TEOPETUUECKUX KYPCOB U MOJyYEHHBIE UM
1pu BeinonHenuu HIP.

Otuer maructpanTa o HUP momxken BkimouaTh B ce0s CBEIEHUS:

O BBITIOJTHEHUH WHANBHYaJIbHON MCCIIEI0BATENbCKOM MPOTPaMMBI;

0 cobmoaenny rpaduKa BHITOIHEHUS HHIUBUAYAIBHON NCCIIE0BATEIBCKON MTPOTPAMMBIL;

O BBINOJIHEHUN MHIUBHIYAIBHBIX 3aJJaHUi HAyYHOT'O PyKOBOJIUTEIIS;

0 MOJTOTOBKE M MyOJIMKAIIMK CTaTel B )KypHasax, Bxosamux B cincok BAK u PUHL;

00 y4acTHM MarucTpaHTa B 3HAUMMBIX HAyYHO-TIPAKTUYECKUX KOHPEPEHUUAX M0 TEMATHKE CBOETO UCCIIEJOBAHMS;
00 yyacTny B HAyYHO-HCCIIEIOBATENILCKON paboTe Kadeapsr;

00 yuacTnu B KaheapargbHBIX U MEKIUCIUILTMHAPHBIX HAYYHBIX CEMHHAPaX.

OT4YET COrIacOBEIBACTCS C HAaY4YHBIM PYKOBOAUTCIICM.
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OT4eT B YCTaHOBJICHHBIE TpaUKOM Y4eOHOTO MpoIecca CPOKHM pacCMaTpHUBAaeTCs Ha 3acelaHrnu Kadeapbl B paMKax
MPOMEXYTOYHOH arTectauuu oOydarommxcs. Kadeapa BmpaBe yTBepAWTh OTUET OOY4YaIOLIETOCS, OLEHHB pE3yJbTaThl
BBITIOJTHEHNUSI MM HAay4YHO-MCCIIEIOBATENbCKOM PadOTBl B COOTBETCTBHHM C HMHAMBHUAYAJIBHBIM IUIAHOM, JIMOO OTKa3aTh B
YIBEP)KICHUM OTYeTa C IPEAOCTABICHUEM OOydaroIleMyCsl Ppas3bsiCHEHHM I10 IIyTH YCTPAaHEHMS NPEISITCTBHM K €ro
[YTBEPKICHUIO.
O1ieHOYHBIE CPEACTBA JJIs IPOBEACHUS IPOMEKYTOYHOM arTecTaruu oOydaroniuxcs o HUP Brirouaror:
— KOMILUIEKCHBIE 3aJaHusl U3 MpodeccnoHaabHONW 00NacTH, HEOOXOMWMBIC I OLCHKH 3HAHWH, YMEHHHA, HABHIKOB W (WIIN)
OTIBITA ACATENBHOCTH, XapaKTEPU3YIOLIUX 3Talbl JOPMUPOBAHUS KOMIIETCHIUH B IIPOLIECCE MPOXOXKACHUS IPAKTUKU.
— CUCTCMY OLICHMBAHUA PE3YJIbTAaTOB HpOMC)KYTOqHOﬁ aTTeCTally, IIOKa3aTCIN U KPUTCPUHN OLICHUBAHUSA;
— y4eOHO-METOIUIEeCKIE PEKOMEHIAINH IS CAMOCTOATENBHON paOOTHI 00YUJaONINXCS Ha MPaKTUKE (PEKOMEH AN 10 cOO0pY]|
MaTepraoB, UX 00padoTKe U aHANU3Y, (hOpMe TIPECTABICHUS).

OIlK-2.3 IIpumensier OOyuaromuics 10IHKEH MPOAEMOHCTPUPOBATH CIIOCOOHOCTh IPUMEHEHHSI METOAWK U HHCTPYMEHTAPHS AJISI BHITIOTHEHHS
MHTEJUICKTYalbHbIe  [KOMIUIEKCHBIX 3aaHUi U3 IpodeccHoHaIbHON 00JacTH, HEOOXOIUMBIE [UI OLIEHKH 3HAaHUM, yMEHHUH, HABBIKOB U (WJIN) OIbITA
MH(POPMAaLLOHHO- IMesITeIbHOCTH, XapaKTepPU3YIOLIMX dTarnbl (JOpMUpPOBaHUs KOMIETEHIMI B ipouecce Boinoanenus: HUP.

AHAJIUTHYCCKUC I1o pe3yiibTaTaM BBITIOJIHACMBIX HAyYHBIX I/ICCJ'IeI[OBaHI/Iﬁ o6y11a101111/1ecs{ TOTOBAT JOKJIaAbl HA KOH(I)epeHHI/II/I.
CHCTEMBI IIPU

peLeHnn

yIpaBlIeHYECKUX U

UCCIIEIOBATENbCKUX

3aj1a4

OIIK-3 Cnioco0eH caMoCTOATEIbHO NPHHAMATE 000CHOBAHHBIC OPraHU3ALHOHHO-YIIPABJICHYECKHE PelIeHUs], OLICHUBATHL UX ONEPAIMOHHYIO H
OPraHU3alMOHHYI0 3 (PEeKTHBHOCTH

IIpunsATHE ynpaB/ieHYeCKUX pelleHuii

OIIK-3.1

IIpuanmaer
000CHOBaHHBIE
OpraHu3aIOHHO-
yIpaBlieHUECKHE
PELICHHUS B YCIIOBHAX
CJIO’KHOH U
JUHAMUYHON CpeJibl

'TeopeTruecKkue BOMPOCHI

1. Tlomsitre «ymnpaBieHYECKUE PEIICHUsD: CYIHOCTb, coepxkanue YP. O6macTh MPUMEHECHUSL.

2. Ponb VP B 1eATENbHOCTH MEHEKEDA.

3. ®opmbl paspaboTku U peanmsanun YP. CoBMecTHOE HCHONb30BaHue (HOPM PaspaboOTKU U Peau3alii YIPaBIEHUECKHX
[peLIeHUII. .

4. Tumnonorust VP (pa3nuuHbie moaxo/pl K kinaccuduranmu YP)

5. TpeboBaHMs K YIIPABICHYECKOMY PEIICHHIO M YCIOBHS X JTOCTHKEHHS.

6. VYnpasnenueckue 3a1auu U UX cnenuduka.
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BrmsiHue maHWKY Ha yIIpaBlIeHYECKHE PEIICHHS.
OYHKIIUU PEIICHUS B METO0JIOTHU U OPTaHU3aIUHU TPOIecca YIpaBiIcHUs.
Ileneas opueHTaLMs YIIPABICHUECKUX PelIcHU. JlepeBo Lenei.

. Menemxkep kak JIITP B nponecce IITPYP. UnTemnekTyanbHas esSTeIbHOCTh PYKOBOIUTENS TIPU pa3padboTke YP.
. [Icuxonorudeckue acneKkTsl NpUHATUA YP.

. ConmanbHbIE U ICUXOJIOTHYECKHE METOBI HOATOTOBKH YP.

. Pons enoBeueckoro gakropa B mpolecce MOArOTOBKY, IPUHATH U peanu3anuu YP. Bnusaue nona Ha mponecc [TITYP.
. DTHYECKHE OCHOBHI pa3pabOTKy U MpUHSTHS Y P.

. OcHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHHUS PHIHOYHBIX OTHOIICHUH.

. OCHOBHBIE 3aKOHBI OPTaHN3alUU B CTATUKE U TUHAMUKE.

. CyIIHOCTh Hay4YHBIX NT0AX010B K npoueccy ITIIPYP.

. YrpasneH4deckuil npouecc. IIpuHIMIBI paliMOHaIbHOW OpPraHU3alyy YIPABICHUECKUX IIPOLIECCOB.

. DTansl IOArOTOBKYU, NPUHATHA U pean3auu YP.

. Moaenu, METOOJIOTHS M OpraHu3aius pa3padoTKH mpolecca pa3padoTKU YIPaBICHYECKOTO PELICHNSI.

. Meronet ananmza YP. CymiHOCTb ¥ IPUHIUIIEL aHANMM3a. MeTop! 1 mpreMbl ananu3a. O0iacTh NX IPUMEHEHHS.
. Metoap! mporao3upoBanust Y P: npuHLIMIBI, KiIaccuUKaHA.

. MonenupoBanue YP.

. DKCIIEPTHBIE METOBI.

. AxtuBm3supyromue metos! [ITTPYP.

. OBPHCTUYECKHE METOIBI.

. Meron cuieHapues.

. Meton nepeBa peleHui.

. [Ipuemsl pa3paboTku 1 BEIOOPOB YIIPABICHYECKUX PEILICHUN B YCIIOBHAX HEONPEACIIEHHOCTH 1 PHCKA.

. Opranu3anoHHbIE METO/IHl YMEHBIIIEHHUS HEOTPEACIeHHOCTEeH 1 pruckoB. CTpaxoBaHKE YIIPABIEHYECKUX PHUCKOB.
. KonTpons peanuzanuu ynpaBieHUECKUX PEIICHUI.

. KagectBo ynpasneHueckux penieHuit. YciaoBus u pakTopsl kKauectBa YP.

33.

O(PPeKTUBHOCTL pEIICHHH W €€ COCTaBNSIoNIINe (OpraHU3al[MOHHAs, COIHAJIbHAS, YKOHOMHUYECKAs, TEXHOJOTHYECKas,

MCUXOJIOrNYCCKad, MpaBoOBasd, 9KOJIOTHUYCCKasd, 3TUICCKaAsd, IIOJIMTUICCKAA B(b(l)eKTI/IBHOCTB).

34.
35.

MeTo/1pI OLICHKH S3KOHOMHUYECKOH 3 pexTuBHOCTH YP.
MeTopI ONITUMHU3AINY YITPABIEHYECKUX PEIICHUH.
TecToBble Bonpockl no qucnuiuinie «[IpuHsATHE ynpaBJIeHYeCKHX PellleHHi»




Koo
UHOUKAMOop
a

Unouxamop
00CMUdICEeHUS
KOMRemeHyuu

Oyenounvie cpedcmasa

B kaxkaoM Bonpoce T0JIbKO OMUH NPABUWJIbHbII BAPUAHT OTBETA
1 BriGepure npaBUibHBIA BapuaHT oTBeTa. M3yuyeHue kypca «lIpuHsATHE yIpaBIEeHYECKHX PEUICHUI» PEKOMEHIYETCs

Ha4YMHAaTh C paCCMOTPCHUSA:

a) Tumnonoruu ynpaBlieHUYECKUX PELLICHAN

b) [MonsTHIHOrO anmapara Kypca

C) MeTo107I0THYeCKHX OCHOB Tpoliecca pa3padotku YP

d) Opranu3aiuoHHBIX U COIMATBFHO-TICHXOIOTHIECKIX OCHOB Iporiecca pa3paboTku YP.

2 Onpenenute, Kakoe U3 MPUBEACHHBIX BBHICKAa3bIBAaHUI HANOOIIEEe TIOTHO PACKPHIBACT MOHSATHE «YMPABICHUECKOE PEIICHUE»?
a) YnpasieH4uecKkoe perieHne — 3T0 BEIOOP anbTepPHATHBBI.

b) VYnpasieHdyeckoe pelieHre — 3TO BBIOOp BapHaHTa, OCYIIECTBICHHBIH MEHEIXEPOM B paMKaX €ro JOKHOCTHBIX
MOJITHOMOYHXH N KOMIICTCHI WU WU HAIIPABJICHHBIN Ha JOCTUKCHUC LICTICHU OpraHu3aluu.

C) YnpaBieHuecKoe peleHne — 3TO Pe3yIbTaT MBICIUTEIBHON ASHCTBUTEILHOCTH, IPUBOIAIINN K KAKOMY-TTHOO BBIBOLY|
MJIA HEOOXOIMMBIM IEHCTBHSIM.

d) praBHCH‘ICCKOC peuieHue — 3To OpFaHH3aHHOHHBIﬁ aKT, OOMH U3 OCHOBHBIX 3TAIIOB YIPABJICHHA, HHTCIIJICKTYaJIbHAs]

MEATENBHOCTD, IPOIIECC JIETATN3alN YIIPABISIOLIETO BO3ICHCTBHS Ha YIIPABIIAIOILYIO TOACUCTEMY.
3. BeiOepuTe npaBuiIbHBIH BapraHT oTBeTa. K YP, BbinenseMbiM o GpyHKIIMOHATBHON HANPABIEHHOCTH OTHOCSITCS:

a) Opranusyronue

b) [TucbMeHHbIE,

C) VpaBHOBEILIEHHBIE,

d) CuTyal1oHHBIE.

4. Uckmounte simminee. K koukpeTHbIM (yHKIUSM PYP oTHOCSTCS:
a) KomMmyHuKkanmuy ¢ BHemIHel cpepoi

b) Crparernyeckoe iaHupOBaHUEe

C) Opranu3zanyst pa3paboTKy U BEITIOIHEHUs Y P

d) VhpasiieHuecKoe KOHCYJIbTHPOBAHKE

S. Uckiarounte suiiaee. K dopmam peanuzanuu YP He OTHOCHTCS:
a) I[Ipennucanmue

b) Voexnenue

C) Pacniopskenune

d) PazbsicHeHue

6. BBI6€DI/ITG HDaBHJ’ILHBIﬁ BapHWaHT OTBCTA. HO):[XO):[, B OCHOBC KOTOPOI'O JIC)KUT HUCCICAOBAHNC 00OBEKTOB KaK CUCTEM HOCHT

Ha3BaHUC!:
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a) VHTerpainoHHoro

b) CucTeMHOTO

C) BapuatusHoro

d) Bocpou3BOICTBEHHOTO.

7 Bribepure mpaBWIbHBINA BapuaHT oTBera. Texuomorus PYP, sakmrouaromasics B Bblgaye OIS MCIOIL30BAaHUS 3aJaHHI

(uenef/'l, 33.,[[3‘1) C YKazaHUEM CpE€ACTB, METOJAOB W BPEMCHU HX BBIIIOJHCHHA, WU HUMCIOLIAad YyKa3daHWd O BHECIIHEM WIJIN
BHYTPCHHEM KOHTPOJIC TPOMEKYTOUHBIX COCTOSIHUM 3TOT'0 BBIINOJIHCHUS HOCUT Ha3BaHUE:

a) WHUIIMaTUBHO-1IETIEBOH

b) IIporpaMMHO-LIENEBOI

C) PernamenTHoON

d) IIponeccopHoi

8 YKaXnTe MPaBIILHBIA BAPHAHT OTBETa. bIIOK MPUHATHS pelIeHni BKIIOYaeT B ceOsl:
a) [IpenBapurensHyto GOpMYJIHPOBKY 3a7a4d U cOOp MHPOPMALIMHK O 33]1a4¢

b) OpraHu3alyio ¥ BBIIOJIHEHHE PabOT

C) DKCcnepTu3y U aHajIu3 pe3ybTaToB

d) [TonBenenne UTOroB JEATEIBHOCTH U CTUMYJIMPOBAHUE UCIIOJIHUTENEH

9 BBI66DI/IT6 HDaBHJ’ILHBIﬁ BapuWaHT OTBETA. K HeraruBHBIM IICHXOJOTHYCCKUM aCIICKTaM, CHMXXalOIIMM IOCATCIBbHOCTD|

koJiiekTuBa B npouecce [IPPYP orHocurcs:

a) B xomiekTMBe HET 4YeNnoBeKa, KOTOPBIH CO3HATENLHO OBl 3a00TWIICS 00 OOBEJMHEHHH COTPYIHHUKOB BOKPYT
TBOPYECKUX 337144

b) YTpaueHo B3aWMHOE JIOBEPHE MEK/TY SPOM KOJUIEKTHBA M OCTAIBHBIMU COTPYIHUKAMU KOJUICKTHBA

C) Mmeer MecTo SIBHOE BIMSHHE JJIUTHI KOJUICKTMBA Ha OCTAJIbHBIX COTPYAHUKOB OpraHM3aIlM{, YTO HPUBOAUT K
MHTEJUICKTYATbHOMY MTOTYMHEHHIO U HCKITIOYEHUIO CAMOCTOSTEIFHOTO MBIIIUICHHS

d) He cymectByer HeraTuBHBIX (hakTopoB cHIKarmux 3 dekruBHOCTH Mporecca PYP

10 IIponomxure npeioxkenune. Mudopmanrs ¢ TOUKH 3peHus mporecca pa3paboTku U peanusaunu Y P npencrasiser coboii

a) COBOKYITHOCTH CBEJICHUH O COCTOSIHUH YIIPABISEMOMN, YIIPABISIONINX CUCTEM U BHEIIIHEH Cpebl

b) JIroOble M3MEHEHUs, MPOUCXOASIINE B IPOU3BOACTBEHHO-X03AHCTBEHHON AEATEIIEHOCTH MPEANPHUITHS
C) KauecTBeHHast XapakTepUCTHKa IPOLECCA YIIPABICHUS

d) HcTouHMK 3HAHMI O CHCTEME YIIPABIEHHUS

11 Ykaxkute OCHOBHBIN MPU3HAK HEOMPEICTICHHOCTHU:

a) HeueTkocTs orpaHudeHui M NOCIEACTBUM peanu3auyu YP
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b) HeB03MOKHOCTB MOCTPOEHHs (POPMATBEHOM MaTeMaTHIECKOH MOJIEIIH

C) OTCyTCTBHE MOJHOTHI M JOCTOBEPHOCTH HH(OPMALIUH

d) CII0KHOCTB PACCMOTPEHHS Cy4aiiHbIX COOBITHIA M IPOLIECCOB

12 Vkakure, K KAKOMY BUJy PUCKOB OTHOCAT PUCK, CBA3aHHBIN C JIMIIOM IIPUHUMAIOLINM PELIEHHE:

a) PuCK, CBSI3aHHBII ¢ HCTOYHUKOM BO3HMKHOBEHHS

b) PuHCK, CBA3aHHBIM C IPUYUHON TOSBICHHUS

C) Puck, CBs3aHHBIN C OTHOIIEHUEM K CTPAXOBAHUIO

d) Jlpyromy BHy puCKa

13 [Ipopomxkute npeangoxkenue. Ananutudeckue metoasl PYP xapakrepusyercs tem, 4To ...

a) PyKOBOHI/ITeHI/I YCTaHaBJIMUBAIOT U UCIIOJB3YIOT PC€aIbHbIC 3aBUCHMMOCTH MCKY YCJIOBHUAMM BBINIOJIHCHHUA 3a1a9U U
ee pe3ysbTaTaMu

b) PyKOBOMTENHN UCTIONB3YIOT 3aBUCMMOCTH MEKJLY YCIOBHAMH 3a/1a91 M METOJIAMH €€ BBINIOJHEHHUS

C) PykoBoauTenHM UCTIOB3YIOT IPOBEPEHHBIC HA MPAKTUKE BAPUAHTHI PELICHUI U PE3YJIbTAaThl UX BBITOJIHCHHUS

d) PyKOBOIMTENH, HCIONB3ysd MATEMATHYECKME KPUTEPHH ONTHUMAIBHOCTH ONPEACIAIOT HAWIYYIIH BapUaHT
[PELICHMS

14 Vkaxwure, K KaKoi rpyIire METO0B IPOrHO3MPOBAHMS OTHOCAT METOJI SKCIIEPTHBIX OIIEHOK:

a) KonuuecTBeHHBIE METOIBI

b) KadecTBeHHbBIE METOIBI

C) HedopmaibHbie METOIBI

d) KauecTBeHHO-(QOpPMAIBLHBIE METOIBI

15 Omnpenenurte, Kakue METOABl OCHOBAaHbI Ha JIOTHKE, 3[IpaBOM CMBICIE M OIbITe NMpH pa3paboTke YP, mpu KOTOPHIX|
BBISIBJISIETCS] HOBAsI CyILIECTBEHHAss MHPOpMaLus?

a) AKTHBU3MPYIOIIHE
b) [Tcuxonoruyeckue
C) DBPUCTUYECKHE

d) DKCIEPTHBIE

16. Ykaxure, Kakas u3 GyHKIUH KOHTPOJIsI Hanbosee NojaHO MHYOPMHUPYET OpraH yIpaBieHUs O X0/1€ BHIITOTHEHHUS IPHHSATHIX
YIIPaBIEHUECKUX PEIICHU:

a) OpueHTupyromas
b) OGparHoii cBs31
C) Jlnarnoctudeckas

d) Koppekrupyrommas
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17. BrlbepuTe OpaBHIBHBIA BapHaHT oOTBeTa. Kpyr AelcTBHi, BO3JOXKEHHBIX Ha KOTO-HHOYOb W OOS3aTENBHBIX IS
BBITIOJTHEHHUSI TIOTYYHI Ha3BaHUE:
a) OTBETCTBEHHOCTH
b) OGs3aHHOCTH
C) I[Ipasa
d) [MonHOMOYMI
18. OnpenenuTe mpaBUJIbHBIA BapuaHT oTBeTa. K mapamerpam kauectBa YP He oTHOCATCS:
a) [TokasaTenb SHTPONUU
b) CreneHp pucKa
C) CrerneHb TOYHOCTH POTHO3a
d) VpoBenb uH(IAIIN
19. BreibepuTe mpaBWiIbHEIN BapuaHT oTBeTa. CTENEHb yIOBIETBOPEHUS CIIpoca HaceleHHs (IMOoTpeOuTeNe, 3aKa3uyiKoB) Ha
TOBAPBI M YCIYTH BHIPAKACT:
a) OxoHommuecKas 3PpPEeKTHBHOCTH
b) O0600ImAoITHi TOKA3aTENb
C) YacTHBI 1I0Ka3aTesb
d) CouuanbHas 3QPpEKTUBHOCTE
20. MicximounTe HeBEepHBI BapuaHT orBeTa. MH(pOopManms, ucrons3dyemas B porecce PYP no HasHauenuro, ObIBaeT:
a) DKOHOMHUYECKAs
b) DIeKTPOHHAs
C) OpranusannonHas
d) Texuuueckas
OIIK-3.2 OrieHuBaeT [IpakTraeckue 3a aHmst
OIEPaLMOHHYIO U 1. [IpennpunuMaTens NPUHAI pelleHHe 3aKynuTh HoBoe oOopynoBanue Ha cymmy 300 Twic. py6uneit. Cpox|
OpraHnu3allMOHHYIO PKCILTyaTallMu OLICHEH B 6 JeT, Mocjie Y4ero OCTaTo4YHass CTOMMOCTD paBHa HYIIO. CraBka MpOLEHTa Ha 3aEMHBIA KaIluTall
5} ekTHBHOCTS, coctapnsieT 15%. CymmapHas »KOHOMHS €XETOAHBIX TEKYIIMX 3aTpaT OT YCTAaHOBKH HOBOTO OOOPYZOBaHHUS (SKOHOMHS
COLIMAIIBHYIO CBIpbsi, 3apabOTHOM IaThl M Mpod.) coctaBwia 80 Teic. pyOnei. Onpeaenuts, BBITOAHO JH  NPEIIPUHUMATEIIO
3HAYUMOCTh WHBECTUpOBaHUE. 3MEHUTCS JIH ero pelieHne, eciy oXuacMast peHTadenbHOCTh nHBecTHINH — 20%
NPUHUMAEMBIX 2. «OnpezeneHre BHITOJHOCTH OTUIATHI B PACCPOUKY»
OpraHU3allMOHHO- 3a matHoe oOydyeHue B acnupantype crouMocThio $ 3000 acmpaHTam mpeaiaraeTcs albTepHATHBHBIN BapUaHT OIUIATHL $
YHIpaBJIICHYCCKUX 1000 - B navane 1-ro roma oOyuenus, $ 1100 - B nayane 2-ro u $ 1200 - B Havane 3-ro, yro B cymme coctasut $ 3300. Tlo)
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pelieHuit MPOTHO3aM APKOHOMHUCTOB TEMIIBI MHQIIAINAN COCTaBAT B OMkautmmii ron 7%, a B mocienyromui - 5%); Ieno3uTHbIE CTaBKH

COepOaHKa 10 BATFOTHBIM CUETaM COCTaBAT, COOTBETCTBEHHO, 20% 1 15% .
TpeOyercst BLIOpaTh 00JI€E BHITOIHBIN BAPUAHT OILIATHI.

3.I'pynme u3 Tpex paBHONPABHBIX KOMIIAHBOHOB HEOOXOTUMO IPHHSITH KOJUIEKTUBHOE pEIIeHHE, BHIOPAB €r0 M3 YeThIpEX
BO3MOXHBIX BapuaHTOB al, a2, a3, a4. Kaxnprit JIIIP mo-pasHoMy OIleHUBAET BO3MOXHBIE PELICHUSI. JTa OlICHKA MPUBE/ICHA B
TabJuie Ha OCHOBE MPHIAHUsS PEIICHUSIM pa3IN4yHbIX paHroB. Uem HIDKE paHr, TeM Ooiblne mpeanodreHre. HeoOxomnmo
HAWTH ONTHMaJIbHOE TPYIIIIOBOE PEIICHHE.

Tabnuna
PamxxupoBaHue abTepHaTUB
Panru

JIp 1 2 3 4

1 Al A3 A4 A2

2 A4 Al A3 A2

3 A3 A4 A2 Al
4. Ynpasnaiowemy neobxooumo npuname peuienue o yenecoobpasnocmu npuobpemenus 1bo cmanka A, 1ubo cmanka

b. Cmanok b 6onee sxonomuyen, umo obecneuugaem O60abuUll 00X00 HA eOUHUYY, U éMecme ¢ mem — 6olee 00po2ol U
mpebyem OmMHOCUMENbHO OONLUWUX HAKIAOHBIX pPACcX0008. Bosmoodicnble eapuanmvl NPUHAMUSL PA3TUYHBIX DeUleHull
npedcmasnenvi 6 maon. 1

Tabnuna 1
ITporHo3upyembie TOXObI ¥ PACXObI HA MPHOOPETEHHE PA3HBIX CTAHKOB
[TocTosiHHBIE pacXobl OnepanroHHBIN TOXO0.T Ha OJHO H3/elue
CraHok A 15000 20
Cranok b 21000 24
5. B nexe cutnenabuHol (pabpuku yctaHosiaeHo 60 craHkoB. 3a mnocieanue 30 pabouux aHEH MMENH MeCTO (haKThl

BBIXOJ]a CTAHKOB M3 CTPOSI, IPUBEAIINE K IOTepe pabouero BpeMEeH! B OTAENBHBIE IHU B CTaHKO-4acax: 6 cT.-4. — 1 pas, 9 cT.-
4. — 4 pasa, 12 cr.-u. — 7 pa3, 15 cr.-u. — 6 pa3, 18 cT.-u. — 3 pasa, 21 cT.-u. — 1 pa3. KakoBa BepoaTHOCTs OTEpU paboyero
BpeMeHH B pa3mepe 15 cranko-yacoB?

6. B rtabnume mpenctaBieHO 3HAUEHHE KayecTBa KaXAOoW W3 mociexyronmx omepannii npomecca IITIPYP, a taxke
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CTETICHb BIUSHUS KAXKIOW W3 TOCIENYIOMUX Omeparuii Ha oOmmii mpomecc mpuHaTus YP. TpeOyercs TpOBECTH OICHKY]
00IIIero KauecTBa YIPaBIeHYCCKUX PEIICHUN,
Tabmunal
BapuaHThI OLICHKH Ka4eCTBa YIPABICHUYECKUX PEIICHHUM
Bapwuant]l | Bapuant2 | Bapuant3 Bapwuantl | Bapuant2 | Bapmant3

Ka 0,73 0,72 0,40 Cga 0,30 0,60 0,10

Ks 0,90 0,80 0,50 Css 0,50 0,10 0,40

Kp 2,70 0,90 0,80 Cgp 0,20 0,30 0,50
7. [lepen pykoBoAMTENEM TPAHCIOPTHOTO OTJAEIA KPYIMHOrO MPEANPHATHS CTOMT MpoOsiemMa BbIOOpa  Omeparopa
MOOWIBHONH CcOTOBOM cBsi3u. [IpoOimeMa BO3HWKIIA B CBSI3M C HEOOXOAMMOCTBIO KOHTPOIS CPOKOB  JOCTaBKH TPY30B,
OTIEpaTHUBHOTO pEIIeHHs MpoOJieM, BOHUKAIOIINX B MYTH CIEIOBAaHUS TPY30B, a TAKXKE CHIKCHHS 3aTparT Ha TeleOHHBIC
MEPEeroBOPbl. JKCIEePTaMU OBLIM BHIOPAHBI HECKOJBKO OINEPATOPOB CBs3M. J[aHHBIE MO OmeparopaMm, a TaKKe YaCTHBIC
KpUTEpUW OLIEHUBAHU, 3HAYCHHs] W Beca OTHUX KPUTEPUEB MPEICTABICHHI B TabmuIe (JaHHBIE yciIoBHBIE). Heobxommmo
BEIOpaTh JYUIIIEro Oreparopa.

Tabnunal
HcxoaHble naHHbIe 1)1 BRIOOpA OllepaTropa CBsI3U
YacTHbIe KpUTEpUHU
o Cpennsas IHwupora KauecTBo AccOpTUMEHT
MepaTop CBS3H KauecTBo
CTOMMOCTH 1 30HBI 00CTyKUBaHUS, JIOTIOJTHUTEIBHBIX
CBSI3H, OayI
MUH, py0 ’ oxBarta, OayI Oast ycuyr, Oan

MTC 0,9 5 5 3 6
buJlaiin 2,0 3 5 3 8
Meradon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckan-JInak 2,5 3 1 1 8

Beconoit 03 0.3 0,2 0.1 01
koddunment A

OIlK-3.3 Brnaneer ciocobamu

U IpreMamMmu
peanusanuu
IIPUHUMAEMBIX

3anaHus Ha peleHue 3aa4 13 NpoecCHOHaIbHOM 00JIACTH, KOMIUIEKCHBIE 3a/IaHUS

1. O,Z[I/IH N3 HM3BCCTHBIX TCOPCTUKOB COBPECMCHHOTI'O MCHCIKMCHTA HI/ITep Cenre ormeuan: «MHorue CUHUTAIOT, 4YTO ICJIb|
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OpraHMU3aIMOHHO- peANPUHUMATEILCTBA — TIOJYYUTh MAKCUMAIbHYIO TIPHOBUTH HA BIOKCHHBIN KamuTal. DTO TYIMHKOBBIH MyTh. 51 HE 3HAIO HU
yIPaBIICHUYECKUX OTHOW KOMITAHHUHM C BBIAAIOIIMMHUCS (UHAHCOBBIMH YCIIEXaMH, KOTOPBIX OCHOBBIBAjach OBl Ha TMOJOOHBIX IEMAX. Y BcCeX

peLIeHNH B YCIIOBUAX
CJI0KHOH (B TOM
qucie Kpocc-
KyJIBTYPHOM) 1
JTUHAMUAYHOU cpeny

MpeycleBaroIlnX KOMIAHUN pa3Hble CUCTEMbI IEHHOCTEH — HO BCE CUUTAIOT, YTO CYHIECTBYIOT JUIS TOTO, YTOOBI CAEIaTh MU
imyume». [IpaBomepHa m 31a Touka 3peHus? OTBET apryMeHTHpyiiTe.

2. Bank «X» paccMaTpuBaeT BO3MOKHOCTh (PMHAHCHPOBAHUS TPOEKTa MO MPOU3BOJICTBY ABUraTelIeH JIsi MUHU-TPAKTOPOB HA
MECTHOM MAlIMHOCTPOUTEIEHOM 3aBOAE IO HEMEIKOW TEXHOJNOTHH (paHbllle WX HMIOpTHpoBanu). I[loTpeOHOCTH B
(hMHAHCHPOBAHWM MJAHHOTO IIPOEKTa COCTaBisieT 556 Teic. momin. [JIOKyMEHTHI, TpeAcCTaBICHHbIE B OaHK, TOBOPAT O
MEPCHEKTUBHOCTU U XOPOLIeH NpUObUIBHOCTH MPOeKTa. PykoBoacTBO GaHKa CKIOHHO MPHUHATH MOJIOKHUTEIBHOE PELICHUE IO
noBoay (prHAHCHPOBAHMS JaHHOTO MPOEKTA MPH YCIOBUH Pa3paOdOTKH U OCYIICCTBICHHS TUIaHA [T0 KOHTPOJIIO 33 peann3aiuci
mpoekta. Kakme MeponmpuATHS MO CHHKEHHIO INPOEKTHBIX PHCKOB M KOHTPOJIIO 32 pealu3alueil MpoeKTa BBl MOXKETE
MPEATIOXKUTD?

3. Ber Bnageere ¢upMoii, KoTopas Topryer ObIToBOM xumueil. HeoxxmmanHo mis Bac

OTKpBIBacTCS HOBas (hupMa, KOTOpas TakkKe 3aHUMAcTCsl MPOAaxKei OBITOBOH XHMHHU.

IPacrionoxxuiack OHa B coceHeM OT Bac 3maHuu. HoBast ¢pupma ycTaHaBIMBaEeT IEHBI HA CBOH

roBap Hbke Bammx. Bam, B manHOW cuTyanuwu, ciaegyeT OBICTPO M ONEPAaTHBHO NPHUHSTH

peleHne, 4ToObI He MOTEePSTh BAIlNX KIMEHTOB.

3ananue. [Ipoananu3upyiiTe JaHHYIO HEOIArONMPUATHYIO YIPABICHYECKYIO CUTYALHIO.

KakoBel Oymyt Bamm aevictBusi? IlpuamMaemoe Bamu pernenne Oyner NMpUHSTO B

[YCIIOBUSIX PHCKa, OIpPEJENeHHOCTH WM HeompeaeneHHOCTH? KakoBbl 3TH ycIOBHS pHCKa

(oTIpeielIeHHOCTH,  HEOolpeleleHHOoCcTH). [IpumuTe  ympaBieHYecKoe pelieHHe 10  BBIXOAY U3  CIOXHUBIIEHCS
YIIPaBIEHYECKON CUTYalHH.

3aganue 1. Kak myqme paboraTh ¢ mapTHEPOM, KIMEHTOM? DTOT BONPOC CTOMT MEpell KAKIBIM MEHEKEPOM. 3/1€Ch MOXKHO
MCIIOJIb30BaTh CICAYIOIINE TOIXOAbI:

a) Co3nath 10BEpUTEIIbHYIO aTMOC(EpyY MPH MEPEroBopax.

0) [Monpocuts maptHepa Oosiee MOXPOOHO pacckasaTh O mpoOieMe. JTo OyaeT crmocoOCTBOBaThH 0O0JIee YETKOMY)
OIIPEICIICHHUIO IO3UIIMI CTOPOH.

B) ITomous mapTHEpPY TiIy0’Ke BHUKHYTH B CUTYAIMIO, JIENas M0 XOAy Oeceasl KpaTKHe, 3aIIOMHHAIOIINECS 0000IIEeHHS -
BaKITFIOYCHUSI.

) OpueHTHpOBaTh MapTHEpa K TBOPUECKUM PACCYXKACHHUSM, 4TOOBI mpobieMa Monydwia 0Oojnee pasHOCTOPOHHEE
OCBEIICHHUE.

) YOenuth mapTHepa, YTO OTKJIAABIBATH PEUICHUE CIOXKHUBIICHCS CUTyallMd HEBBITOIHO, 3TO TO3BOJIUT ONPEACITUTh

[peasIbHOCTh HAMEPEHUi MapTHepa 0 COTPYAHUYECTBE C BaMH.
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e) N3noxuTe COOCTBEHHOE pEIeHne MPOOIEMbI, HO Hapsy C APYTUMH BO3MOXHBIMHU. Torma mapTHep BEIOEpPET pelIeHune
CaMOCTOSITETILHO, HO CKOPEE BCETO MPEJI0AKEHHOE BaMH.
[Bompocsl

— Kakoii 3 0TMEYCHHBIX TIOJIX0I0B, Ha Balll B3I, Hanbojee S GhekTuBeH?

— Kakne moaxo/ipl B IEJIOBBIX TIEPETOBOPAX, CIIOCOOCTBYIOIIUE UX YCIIEXY, BBl MOTJIH OBl €Ile MPEI0KUTH?

3aganne 2. Cpenu cnoco0OB MpHHATHA YyHpaBieHUYeckux pemieHuid Bbiaensercs «llpuamun IMapeto». Cyths mpuHUuMNa,
c(hopMyITMPOBaHHOTO UTATBIHCKUM dKOHOMHCTOM Buibdpeno [lapero, 3akmodaercs B TOM, 9TO BHYTPH JaHHOW KaKOH-ITHO0
TpYMITBI WA MHOXXECTBAa TPYII OTHENbHBIE Mallble €¢ 4acTH OOHApyXHBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTb, Y€M 3TO
COOTBETCTBYET X yJEILHOMY Becy B rpymmne. Hanpumep:

20% xineHToB (ToBapoB) narT 80% obopoTa MM NpuobLIH;

80% knueHToB (ToBapoB) npuHOcAT 20% 060poTa win npuObLIY;

20% omubok o0ycmornuBatoT 80% norepb;

80% omubok o0ycnosnuBaioT 20% moTeps;

20% MCXOAHBIX MPOAYKTOB onpeaestoT 80% CTOMMOCTH rOTOBOIO M3JEIINS;

80% HMCXOMHBIX MPOIYKTOB onpeAensoT 20% CTOMMOCTH TOTOBOTO H3ICIIHS.

IToaromy B cBsi3u ¢ npuHIMIOM [lapeTo orMedaroT «cootBercTBHE 80 : 20%.

B mpouecce paboTsl MeHemkepa 3a nepsble 20% pacxomyemoro BpemeHu jpocturaercs 80% pesynbTaroB, octanbHbele 80%
3aTpadeHHOro BpeMeHu npuHocsaT b 20% obmero wmrtora. CrenoBaTellbHO, MEHEDKEpY He IieliecooO0pa3HO OpaThbcs
CHauaJia 3a camble Jierkue Jiena. Heo0XoImMo npucTynaTh K peleHHI0 BOTIPOCOB, COO0Pa3ysiCh C HX 3HAYCHUEM.

[Bonpoc

Kakue eme BBIBOIBI AJISI MIPAKTUYECKOH pabOThI POCCHHCKOrO MEHEKEpa MOXHO ClieslaTh, UCTOb3ysl npuHuun [lapero?
O6ocHyliTe CBOU MPEIOKEHHUS.

3ananue 3. OIEHUTE KOHKYPEHTOCTOCOOHOCTE OOQ «(F*****%) y1 BLigBUTE OCHOBHBIC

KOHKYPEHTHBIE IpeuMyliecTBa npeanpusatis. Kakue ynpasneHueckue pemieHus OyayT pa3paboTaHbl Ha OCHOBE PE3YNIbTaTe
OIIEHKH KOHKYPEHTOCTIOCOOHOCTH

3.1. TlpoBeauTe WCCIENOBaHUS W JIAlTe SKCIEPTHYIO OICHKY BIHSHHUS ISATH (HaKTOPOB

koHKypeHuuu M.IlopTepa Ha 1eSTEeNbHOCTD NPEATIPHATHSL.

3.2. Ouennre cremneHb BIMAHUS (HAaKTOPOB MHKpocpedbl Ha AestenbHocTe OO0 «*****y o mogenn M. Iloprepa.

3.3. Onenute creneHb BIMSHUS MOKYIATelIe W MOCTABIIMKOB Ha AesTelbHOCTE OO0

«**E*E) 1o momenn M. Tloprepa.

3.4. [laiite olleHKY KOHKYpeHTHOU mo3uiun npearpusitus OO0 «*****y ¢ momonipio konmdectBeHHOoro SWOT-ananuza

Ipaxmuueckoe 3adanue «PA3PABOTKA MOJEJIH IIPUHATHA YIIPABJIEHYECKOI' O PELIIEHHUA
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ILlens: PazpaboTaTs MOIENs MPUHATHS YIPABIECHUYECKOTO PEIICHHUS C IIOMOIIBI0 MOP(OIIOTHIECKOTO aHAITN3a

3anaHue.

1. Oxapakrepusyiite mpoQuib AeATEIBHOCTH Balllel OPraHU3allK U ONPEICTUTE OCHOBHBIC HAPABICHHUS €€ Pa3BUTHS.

2. CoopMmynupyiiTe MUCCHIO M TJIABHYIO IIEJTb IEITEIBHOCTH OPraHU3aIlHH.

3. CdopmynupyiiTe TPOOJIEMHYIO CHTYallMIO, XapaKTEPHYIO s NEATENLHOCTH Ballleld opraHuzaiuu (HampuMep Kak|
OOHOBUTHh aCCOPTUMEHT HM3TOTABIMBAEMOW B OPraHU3AIMH MPOTYKIIMH WU OKa3bIBAEMBIX YCIYT; KaK IOBBICHTH KadeCTBO
[YCITYT ¥ T.I1.).

4. Tlpoananusupyite MPOOJEMHYIO CUTYALUIO U IaiiTe TOYHYIO (POPMYITHUPOBKY POOIEMBL.

5. CocraBbTe CIHCKHM XapaKTEPUCTUK MOP(OIOrHYECKUX MPU3HAKOB MPOOJIEMBI (B35B 32 OCHOBY KPUTEPHHU KJIACCH(PHUKAIINH
YIIpaBICHUYECKUX PEILICHHA).

6. PaspaboraiiTe TEXHOJIOTHYECKYIO 11eMo4Ky mporecca [TIIPYP.

7. PaspabGoTarh BapHaHTBI pEIICHHS TPOOIEMBI IT0 KaXKI0M XapaKTEPUCTHUKE.

8. PaspaloraiiTe BapUaHThI PELICHUS IPOOIIEMBI B IIEJIOM.

0. TlpoBemure aHAIW3 U OLEHKY BHIPAOOTAHHBIX BAPHAHTOB PELICHHs MPOOJIEMBI C YYETOM TPEOOBAHUIA, MPEIABIBIIEMBIX K
YIpaBJIeHUYECKUM peteHusM (st 3Toro oTBeThTe Ha Borpockl: KTO?, UTO?, AE?, KOI'JA?, KAK?, [IOYEMY?).

10. BriOepure OKOHYATENBHBIM BapUAHT PEILEHUS IPOOIEMBI U JOKYMEHTAILHO 0)OPMHUTE PEIICHUE.

IIpakmuueckoe sadanue «ITEPECTPOHKA JIEATEJILHOCTH OPTAHH3AIIHH HA BBIIIYCK HOBOH
HOMEHKJ/IATYPbBI H3/JEJIHH (s ceéazu c paspabomkoii u peanusayueii 1060zo YP)»

Ilenb: Pa3paborarh ceTeBol rpaduk NepeCcTPONKH NEATSIILHOCTH OPraHU3aIMY Ha BBIITYCK HOBOW HOMEHKIIATYPBI U3CIIUH.
3ananue.

: OCHYHTE HEOOXOOUMOCTh MEPECTPOUKH JIEATENHOCTH OpPraHu3alMi B CBS3M C pealu3aleil  HOBOTO)
1 06 o

YIPABJIEHYECKOTO PellieHus (HAIPUMED, EPECTPOMKA B CBSI3U C BBIITYCKOM HOBOM HOMEHKJIATYPBI U3/IE/Hi).

2. Paspa6otaiite YP no:

- I3MEHEHUIO TEXHOJIOTUU IPOU3BOJICTBA;
- CTPYKType ¥ GYHKITHOHAIBHBIM 00S3aHHOCTSIM TOApa3AeIICHAN OpraHn3aIliy;
- KaJIpOBOU MOIUTHKE;
- LICHOBOU IporpaMmme.

3. [IpencraBpTe pa3paboTaHHBIE BAPHAHTHI PEIICHUS B BUIE «IEpeBa pEHICHU» (110 XOAY BBITIOJHEHHUS CXEMBI BHECHUTE
HEO0XOIUMBIE JIOTIOJTHEHUS]).
4. PazpaboraiiTe MeponpUsATHs 110 pealn3aluy PeIeHNH.

Pa3paboraiite cereBod rpaduK peajM3alMKd YIPABJICHYECKMX MEPOIPHUITHH ¢ yKa3aHHEeM COOBITHH, paboT, ux

HOCHGZ[OBaTeJILHOCTeﬁ, OTBCTCTBCHHBLIX JIUI], BUAOB KOHTPOJIA.
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OIIK-4-Cnoco0eH pyKoBOAUTH MPOEKTHOI U MPOLECCHOI 1eTeJIbHOCTHIO B OPTaHU3ALHH C HCI0JIb30BAHUEM COBPEMEHHBIX MPAKTHUK YNPaBJIeHHS,
JIUAEPCKUX U KOMMYHMKATHBHBIX HABBIKOB, BbISIBJISITh H OLIEHMBATH HOBbIE PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbiBaTh CTPATErMU CO3AHUS U PA3BUTHUS
HHHOBAIIMOHHBIX HANIPABJIEHUI 1eATEJbHOCTH U COOTBETCTBYIOIIME UM OM3HEC-MO/1eJI OPraHUu3aluii

YupasjieHue MAPKEeTHHIOM

OIlK-4.1 OcymecTBnser IlepedyeHb TeopeTHYECKUX BONMPOCOB
PYKOBOJICTBO
IPOEKTHOW 1 1. ITonsatne mapkeTnHra. OCHOBHBIE KaTETOPUU MapKETHHTa. Poiab MapkeTHHra B COBPEMEHHBIX YCIOBHAX.
MIPOLIECCHON M HCTpyMEHTapuil MapKETUHIA.
ACATCIIPHOCTBIO B 2. Konnenmuu MmapkeTHHroBoro ympasieHusi. CoBpeMeHHas: KOHIENIIUA MapKeTHHTa.
OpraHu3alHH 3. Cdepst mpumeHeHust MapkeTHHTa. Buabl mapkerunra. Turel MapkeTHHTA.
4. [punnumnel, neny 1 GyHKIUH MapKEeTHHTA.
5. Opranu3zanyst cry>k0bl MapKeTHHTa. POk MapkeTonora Ha COBpEMEHHOM MPEIIPUSITHH.
6. ITonsiTHe cTparernyeckoro mianupoBanus. OnpeaeneHue MUCCUH U Lenel opranunzauu. [1nan mapkeTuHra.
7. MapxkeTtnaroBas nHGOPMAIMOHHAS cHCcTeMa. BUbl MapKeTHHTOBOW MH(OPMAIIHH.
8. [porecc MapKeTHHTOBOTO HCCIeIOBaHUS. XapaKTepUCTHKA OCHOBHBIX ATAIIOB HCCIieioBanus. Pa3paboTka miaHa
HCCJIEIOBAHUN.
9. Omnpenenenue nmpodiemMsl U nesei uccnenosanuil. Tpebosanus k ankere. Ilnan cocraBnenus Boioopku. CriocoObt

CBSI3U C ayJUTOPHUEH.

IIpuMepHbIe TeCThI

1. Maiite HanboIee TOYHOE ONpe/IesieHue MapKeTUHra. MapKeTHHT — 3TO:

a) IesITeNbHOCTD 110 CTUMYJIMPOBAHUIO COBITA;

0) nesATeIrHOCTD, HAIIPaBJICHHAS HA YIOBIETBOPEHHE MOTPEOHOCTEH UEIOBEKa,;
B) IESITEIBHOCTD 10 3aBOEBAHMIO JIOJIM PHIHKA;

') AEATEIbHOCTH 10 MOBBIILICHUIO KaYeCTBa TOBapa.

2. Yto Hanboee TOUHO XapaKTEPU3yeT MAPKETHHIOBYIO KOHICTILUIO YIPABICHHS:

a) IPEATIPHUATHE 3aTPATHUIIO IOTIOTHUTEIbHBIE CPEACTBA HA PEKIIamy;

0) mpennpuATHE TPOBENIO OMPOC LETIEBOW TPYIIBI, YTOOBI BRIICHUTH UX OTHOIIEHHE K TOBApPY;
B) MpennpusiTHE pa3paboTao MporpaMMy COBEPILEHCTBOBAHUS TOBApa;

') IpEANpPHUITHE Pa3padoTaIo MOIUTHKY CTUMYIHUPOBAaHUS COBITA.

3. MHorue xotenu Obl yUUThCS 32 PyOeKOM, HO IOCTYINAIOT B MECTHBIE BY3bl. DTO TIPHUMED:
Q) HYXJL; 0) notpebHOCTEIH;
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B) 3aIPOCOB; T) CIICIIKH.

4. Kakast u3 KOHIeNIuii MapKeTHHra OPUEHTUPYETCS Ha TOJTy4YeHHE MPUOBLIN 32 CYET pocTa 00beMa MPOoIaK:
a) COBEpIIICHCTBOBAHMS TOBAPA; 0) COBEpIIICHCTBOBAHMUS ITPOU3BOJICTBA;
B) MHTCHCU(UKAIIUU KOMMEPYCCKHUX YCUIIUN; ') MApPKCTHHTA.

5. CyIIHOCTh KOHIICTIIINM MapKETHHTOBOTO YIIPaBICHUS COCTOUT B:

a) COBEPILICHCTBOBAHUY MPOU3BO/ICTBA U YIIyUIlIEHUH KayecTBa TOBapa,
0) BEISIBIICHUU HYX/I U TIOTpeOHOCTEH MOTpeOuTeNei;

B) CTUMYJIMPOBAaHUU COBITA;

') ydeTe HHTEpecOB NMoTpeduTeneil u o0IecTBa B IEJIOM.

6. Eciiu cipoc Ha ToBap IpeBbINIAET NPETI0KEHHE, TO B 3TOM Cllydae CleyeT IPUMEHSTh!
a) KOHIICTIIIIO COBEPILICHCTBOBAHUS TOBAPA,

0) KOHIETIIINIO MapKETHHTA;

B) KOHLICTIIIUIO COBEPIICHCTBOBAHMS IIPOU3BOICTBA;

) KOHIEIIMIO HHTEHCU(PUKAIIMH KOMMEPUYECKUX YCHUITHM,

7. B cnydae NOJIHOLEHHOTO Cpoca 3a7a4eil MapKEeTUHTa SIBJISIETCA:
a) OTBHICKAHUE HOBBIX IEJIEBBIX PHIHKOB;

0) M3MEHEeHNe XapaKTePUCTHK TOBapa;

B) pa3paboTka 6osee 3pPEeKTUBHBIX KOMMYHHUKAITHI;

') KOHTPOJIb YPOBHS MTOTPEOUTENBCKON YIOBIETBOPEHHOCTH.

8. UTo U3 nepedncieHHoro He sSBisieTcs QyHKIUeH MapKeTHHTa:

a) cOop MH(OPMAIIUY O PHIHKAX COBITA; 0) MPOU3BOJICTBO TOBAPA;

B) Mpoja)ka TOBapa; I') yCTAaHOBJICHUE XapaKTEPUCTUK TOBAPOB U YCIIYT.
25. Uto u3 yKa3aHHOTO HE BXOAUT B CXEMY MapKETHHIOBOTO HCCIICOBAHMUS:
a) 0TOOp MCTOYHUKOB HH(POPMAITUH; 0) ananu3 cobpanHOH HH(MOpMAIINK;
B) Mpojiaxka rnoiy4eHHor nadopmarmu; 1) coop nHGOpMAIIHY.

9. MeTo10M MapKETHHTOBOT'O UCCIIE/IOBAHUS SBIISICTCSI:
a) TMYHBINA KOHTAKT; 0) noura;
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B) Tene(oH; T') OKCTICPUMEHT.

10. Yro 13 mepeurclieHHOTO SBJISIETCS OPYAUeM cOOpa IEPBUYHBIX JJAHHBIX B MAPKETUHTOBOM HCCIIC/IOBAHUU:
a) aHKeTa; 0) ompoc;
B) JINYHBIH KOHTAKT; r) TenedoH.

11. Yro 13 mepeunciieHHOTO HE OTHOCHTCS K 3aKPBITHIM BOIIPOCAM, MCIIOIB3yEMBIM IIPH COCTABICHUH aHKET:
a) ceManTHueckui auddepermman; 0) BOMPOC C BBIOOPOYHBIM OTBETOM,;
B) BOIpocC 0e3 3a/IaHHOM CTPYKTYPBI;  T) allbTepHATHBHBIN BOIIPOC.

12. K hakropam Makpocpenbl MapKETHHI'a OTHOCSITCSL:
a) HOBBIE TOBapHBIE MApPKH; 0) HOBBIE CETMEHTHI PHIHKA;
B) POCT JI0XOZI0B NIOTpeOUTENEH; T') TOPTOBBIC TOCPETHHUKH.

13. YUto oTHOCUTCS K HEKOHTPOJIUPYEMBIM (haKTOpPaM MapKEeTHHTa!
a) BEIOOD 11€JIEBOTO PHIHKA, 0) onpenencHue XapaKTEPUCTHK TOBAPa;
B) BEIOOD IICHOBOH MOJIMTHKH; T') MPOIECC MPUHSATHS PEICHUS TIOTPEOUTENEM.

14. YTo oTHOCUTCS K KOHTPOJIUPYEMBIM (haKTOpaM MapKETHHTa:
a) KOHKYPEHTHI, 0) morpeOuTeny;
B) LIE€JI€BOI1 PHIHOK; I') IPAaBUTEIILCTBO.

15. Cembs peraeT, Ha Kakue LeId NOTPATUTh HAKOIUIEHHYIO CYMMY JI€HET — KyIIUTh aBTOMOOWMIIb, II0€XaTh B OTILYCK HJIH
OpraHu30BaTh COOCTBEHHBIN On3Hec. Peub mpu 3TOM UzeT o:

a) TOBAPHO—POJOBBIX KOHKYpPEHTAX; 0) ’KemaHUsIX-KOHKypEHTaXx;

B) TOBAPHO-BHIOBBIX KOHKYPEHTAX; ') MapKax-KOHKYPEHTaXx;

16. UTo HE OTHOCHUTCS K KOHTAKTHBIM ayTUTOPHUIM (PUPMBI:
a) QUHAHCOBBIC KPYT'H; 0) cpeacTBa MaccoOBOW MH(OPMAIIHH;

B) MOCTABIINKH CBIPbS; r) pabouure u CiryKalue JaHHOW (QUPMBIL.

17. CerMeHT pbIHKa — 3TO:

a) JOJIsL PBIHKA, KOTOPYIO KOHTPOIHPYET hupMma;
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0) rpynmel ToTpeduTeNel, KOTOPhIE OUHAKOBO PEArHPYIOT HA MAPKETUHTOBBIE CTHUMYJIHI;
B) COBOKYITHOCTH TOBapOB, KOTOPbIE MPOJAIOTCS M0 OJMHAKOBOH IICHE;
) COBOKYITHOCTH OJTHOPOJIHBIX TOBApOB, KOTOPBIE MIPOJAIOTCS HAa PA3HBIX PHIHKAX.

18. Uto n3 yka3aHHOTO HE OTHOCUTCS K MPUHIIMIIAM CETMEHTUPOBAHUS PHIHKA:
a) TICUXOJOTHYECKUH TIPUHITHIT, 0) CTUMYIHPYOIINH TPUHITHII,
B) TIOBEJICHUECKUN TIPUHIHIT, r) neMorpaduIecKuii MPUHIIAII.

19. YTo HE OTHOCHUTCS K MOBEICHYECKOMY MPUHIUITY CETMEHTUPOBAHMS PhIHKA!
a) CTeleHb IPUBEP}KEHHOCTH OTPEOUTENSI JaHHOMY TOBapy;

0) MOBOI IS COBEPIIICHHUS TOKYTIKH;

B) YPOBEHB JOXOOB MOTPEOUTEICH;

') ICKOMBIE BBITOABI OT TOBApA.

20. K xapakTepuCTHKaM IPUBJIEKATEIILHOIO CETMEHTAa OTHOCHUTCS BCE NMEPEUUCICHHOE, KPOME:
) BO3MOXHOCTb POCTA CETMEHTa;  0) OTKPBITOCTH JUII KOHKYPEHTOB;
B) YPOBEHB JOXOJIOB B CETMEHTE; r') 00beM NPOJIaK B CErMEHTe.

21. K no0yautensHbiM (hakTopaM MapKeTHHTa, BIMUSIONIUM Ha CO3HAHKUE MOTPEOUTEINSI, OTHOCUTCS BCE MIEPEUUCIICHHOE, KPOME:
a) IIeHa TOBapa; 0) cTUMyIMpOBaHHE COBITA;
B) MOBOJI JUIS COBEPIICHUS MOKYIKH; T) METOJbI PACTIPOCTPAHCHHUS TOBapa.

22. Yto 13 mepeurcieHHOr0 OTHOCUTCS K IMYHOCTHBIM (haKTOpaM MOKYIATELCKOTO TIOBEICHHSL:
a) CeMbST; 0) MOTHBAITHS;
B) POJ 3aHATHIA; T) BOCIIPUSITHE.

23. Kakoil aneMeHT He BXOAUT B MPOIECC MPUHATUS PEIICHUSI O TOKYTIKE:
a) OCO3HAaHKE TPOOITIEMBI; 0) nouck uHpopMaIuy;
B) BBIOOp BPEMEHH TTOKYIIKH; T') OIIeHKa BapUAHTOB.

24. K ncuxonorudeckuM (pakTopaM NOKyHnaTeIbCKOTO MOBEICHNS OTHOCHTCS BCE MEPEUNCIICHHOE, KPOME:
) MOTHBAIIVS, 0) yOexIeHUs 1 OTHONICHUS,

B) 00pas3 >Ku3HH, I') BOCIIPUSITHE.
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25. K 0cOOBIM XapaKTepUCTUKAM PBIHKA TPEIIPHUSITHI OTHOCUTCS BCE IEPSUUCIICHHOE, KPOME:
Q) Ha PhIHKE MPEANPHUATHI OOBIYHO MEHBIIIEE YHCIIO MOKYyMAaTeseH;
0) cripoc Ha TOBAphI MPOMBIIUICHHOTO Ha3HAYCHHUS JIACTHYCH;
B) pELICHHS TPUHUMAIOTCS KOJUICKTUBHO;
') CIIPOC Ha TOBAPBI MPOMBIIUICHHOTO HA3HAYCHUS PE3KO MEHSIETCSI.

OIIK-4.2 Hcnons3yer B IlepedyeHb TeopeTHYECKHUX BONMPOCOB

MPOEKTHOU U
MPOLECCHOU
JIeSITEeIbHOCTH
COBpEMEHHBIE
MIPAKTUKU
YIIpaBIIEHHUS,
JTUIEPCKUE U
KOMMYHUKAaTHUBHBIC
HaBbIKN

1. MeTobl MapKETUHTOBBIX MCCIIEOBAHHM, NX MPEUMYIIECTBA U HEOCTATKH.

2. CriocoObl KOHTAKTOB C ayIUTOPUSMH IIPH IPOBEICHUN HCCIEIOBAHHMN.

3. daxtopsl MUKpOcpenbl (pupMbl. OlieHKa BHYTPEHHEH cpelibl IPeATPHSTHSL.

4. daktopsl Makpocpenst pupmbl. STEP-ananus.

5. [Tonsatne SWOT—-ananuza.

6. CermenTupoBaHue pblHKa. Llenb cerMeHTHpoBaHus. YPOBHU cerMeHTHpoBaHus. [loHsATHE 1IeIeBOro MapKeTHHTa.
7. OCHOBHBIE IPUHITUITBI CErMEHTHPOBAHKS PHIHKOB. BBIOOD 1ENIEBBIX CETMEHTOB PHIHKA.

8. [Ipu3Haky cerMeHTUPOBAaHUS TOTPEOUTETIHCKUX PHIHKOB, PHIHKA TOBAPOB MPOMBIIIIEHHOTO HAa3HAUYEHHsI, PhIHKA YCIIYT.
9. [Iponecc npunsTUs pemeHnus o nokynke. [IpuHsaTHE pereHus o MOKyIKe ToBapa-HOBHHKH.

10. @DakTOpbl, OKa3bIBAIOLINE BIUSHUE HA MIOKyIIATENIEH.

11. [onsiTne ToBapa B MapkeTunre. Kimaccudukaius ToBapos.

12. ToBapHsIii 3HaK. Bupl TOBapHBIX 3HAKOB, TPEOOBAHUS K TOBAPHBIM 3HAKAM.

13. VYnakoBka 1 MapKHpOBKa TOBapoB. KoHuenus co3nanus yrnakoBKH, UCTIBITAHUE YITAKOBKH.

14. Cepsuc B ToBapHO# nonmTrKe. [IpaBuia 3¢ dexTuBHOTO ceppuca.

15. ToBapHBIi aCCOPTUMEHT U TOBapHasi HOMEHKJIATypa.

16. Pazpabotka HOBOro TOBapa. [IpnunHbI ycriexa U HeyJjad HOBBIX TOBApOB.

17. [Tonstue XIT, xapakTepruCTHKa OCHOBHBIX TaIoB, (POPMUPOBAHHUE MPOTYKTOBOTO TTOPThETIs.

IIpuMepHBIe TeCThI

26. Uto He BKIIIOYAET B ce0s MPOIIECC MPHUHSATHSI PEIICHHUS O 3aKYyITKaX TOBAPOB MPOMBINUICHHOTO HA3HAYCHMS:
a) 0CO3HAHKE POOJIEMBI; 0) olLleHKa XapaKTEPUCTHK TOBapa;

B) BEIOOD IIOCTABIIHKA, T') BBIOOD LIEJIEBOTO PHIHKA.
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27. YTO U3 IepeIHCICHHOT0 OTHOCUTCA K (pakTOpaM MEXIMIHOCTHBIX OTHOIICHHH, OKa3bIBAIOIINX BIMSHHE HA TOBEACHNUE
MOKymnarenel TOBapOB MPOMBIIIIICHHOTO Ha3HAYECHUSI:

a) yMeHue yOeKaaTh; 0) BO3pacT;

B) YPOBEHB J0XO01a; r) o0pa3oBaHHeE.

28. MapKeTHuHr - 3T0:

a) MPOM3BOJCTBO U MPOJIa’Ka TOTO, YTO HYKHO MTOTPEOUTEIIIO;

0) MpoaaBarthk TO, YTO yXKe MPOU3BEIEHO 0e3 yueTa moTpeOnuTeeH;

B) HaBSI3bIBAHUE U MTPOTAIKWBAHUE MTPOU3BEACHHOTO BEICOKOKAYECTBEHHOTO TOBAapa HA HEM3BECTHBINH PHIHOK;

') TUTAHUPOBAHUE MEPOTIPUSITUH 110 OpraHU3alH IPOU3BOACTBEHHON 0a3bl PEATIPUSTHSL.

30. [TorpebHOCTS - 3TO:

a) KOJMYECTBO JACHET, KOTOpOE TMOTPeOUTENh MOXKET HCIOJIb30BaTh ISl YAOBJIECTBOPEHHUS CBOMX HYXKI;
0) HykJa, BOTUIOIIEHHAS B KAKyI0-TO KOHKPETHYIO (hopMy:

B) TOBap, KOTOPBIH CIIOCOOEH YAOBIETBOPHUTH HYXKIY TOTPEOUTEINS,

') HY»/1a, ACTIBIThIBACMasi TOTPEOUTENEM.

31. KoHuemnust ”HTEHCUPHUKAIIMY KOMMEPYECKUX YCHUIINH oTpeiessieT 11eJb MapKETHHTOBOH JIeSITEIbHOCTH - YBEITMICHUE
MpPOJaX 3a CUET:

a) MCIOJIb30BaHNS MHTEHCUBHBIX TEXHOJOIMH IPOU3BOACTBA;

0) cTUMYIMpOBaHHS COBITA:

B) YZOBJIETBOPEHH MOTPEOHOCTEH OTpeduTeneii;

') COBEPIIIEHCTBOBAHUS TOBapa.

32. KoMruiekc MapkeTrHra - MiX BKIOYAeT B ceOs:

Q) yIpaBJICHHE TIPEATIPUATHEM;

0) COBOKYITHOCTb HHCTPYMEHTOB (TOBap, 1I€Ha, COBIT, IPOIBIKEHHE);

B) BBIOOp YCJIOBUH peain3aliy TOBapa;

') COBMEIICHHWE pa3NMYHBIX IIEHOBBIX CTpATerHMid Ha JTame «3peJOCTH» KU3HEHHOTO ITUKIIA.

33. B COOTBETCTBUU € MapKETHHTOBON KOHIIEIIIUEH TUIAHUPOBAHUE KOMMEPUECKON JASSTEIIBHOCTH JTODKHO HAUMHATHCS C:
a) pa3pabOTKH HOBBIX TOBApOB U YCIIYT,
0) aHaIM3a JJAHHBIX O CITPOCE HA TOBAPHI,

B) TUIAHUPOBAHHWSI MEPONPUSITHH 110 OpPTraHU3aIlUK TPOU3BOJICTBEHHOMN 0a3bl PEANIPHUSTHS,
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T') IJIAHUPOBAHUS MEPOTIPUSATHH 110 MPOIBHKEHHIO TTPOYKIIHH.

34. llensio (GyHKIIMOHUPOBAHMS MaPKETHHTOBOW MWH(OPMAITIOHHONW CUCTEMBI SIBIISIETCSI:
a) co3/IaHKe TUIaHa MapKETHHTa,

0) npenocTaBieHne HHGOPMALUH [Tl IPUHSTHS YIPABICHYECKUX PEIICHU:

B) peanu3aliys MapKETHHTOBOW KOHIICTIINY;

T') BBIOOP TEXHOJOTHH TPOU3BOJICTBA.

35. V3yueHne pa3nuyHbIX CIIPABOYHUKOB U CTATHCTUIECKOHN JINTEPaTyPhI MPEACTABIISET COOOM:
a) KaOMHETHBIC NCCIICI0BaHNS,

0) MOJIEBBIC UCCIICIOBAHNUS;

B) HAOJIIOICHICE;

) HE OTHOCHUTCSI K UCCIICIOBAHUSIM.

36. Crioco0 CBsI3M ¢ ayTUTOPHEH, KOTOPBIH XapaKTepU3yeTCss BO3MOYKHOCTBIO OBICTPO MOIYYUTh HHPOPMAIIUIO ¢ HEOOIBITUMHU
3aTpaTaMH, - 3TO:

a) TenedoH;

0) rmoura;

B) MHTEPBBIO;

r) 1a00paTOpHOE TECTUPOBAHUE.

37. CerMEHTUpOBaHKE PBIHKA 3TO:

a) JlelleHre KOHKYPEHTOB Ha OIHOPO/IHbIE TPYIIIIHI,

0) nenenue noTpeduUTENEH HA OJHOPOIHBIE TPYIIIHL;

B) JleJICHHE TOBAPOB HAa OJJHOPOIHBIE IPYIIIIbI;

T) IeTIECHUE TTOCTABIINKOB HA OJTHOPOHBIEC TPYIIIEL.

38. Crpoc Ha ToBap (yCIIyTry) Kak KaTeropHusl MapKETHHTA - 3TO

a) Hy’/1a B KOHKPETHOM BHJI€ IPOIYKLIMH;

0) moTpeOHOCTH B TOBape (yciyre);

B) MOTPEOHOCTH B TOBape, KOTOPasi MOKET OBITh OIIaueHa MOTpeOHuTeNeM;

') BCE BAPHAHTHI BEPHBI.

39. Crparerusi, HOCTPOECHHASI Ha MPEIIOI0KEHUH, YTO OTpeOuTenr OyIyT MOKyNaThk TOBapbl (YCIYrH) TOJIBKO
HaWBBICIIETO Kad€CTBA, COOTBETCTBYET MapKeTHHFOBOﬁ KOHIICIIIINN:

a) COBEPILIEHCTBOBAHUS TIPOU3BOJICTBA;

0) COBpEMEHHOT'0 MapKETHHTa,
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B) COBEPIIIEHCTBOBAHUS TOBAPA;

') COBITOBON KOHIETILINH.

40. B MapKeTHHIOBOM IOHUMAaHUU:

a) PBIHOK - 3TO HacelleHHe JaHHOTO PEeTHOHa;

0) PBIHOK - 3TO COBOKYITHOCTh IOTPEOUTENEH CO CXOAHBIMHU MOTPEOHOCTIMH;

B) PBIHOK - 3TO YacCTh MOTPEOUTENICH, HHTEPECYIOIAsCS TOBapaMHu Baiei Gupmsi;
T') BCE OTBETHI BEPHBI

IIpuMepHble BADHAHTHI KOHTPOJIbHBIX PadoT

BapuanT 1

1.Buapl opranu3alioHHBIX CTPYKTYP MAPKETHHTOBBIX CITYKO.

MatpuuHble OpraHu3allMOHHbIC CTPYKTYpBL. TpeOoBaHus K MOCTPOCHUIO MAPKETHHTOBBIX CTPYKTYD.
2.UTo U3 mepevnciIeHHoro e SBisiercs (GyHKINe MapKeTHHTA!

a) cOop MH(OPMAIUU O PHIHKAX COBITA;

0) mpojaka TOBapOB.;

B) IPOU3BOJICTBO TOBAPOB;

') yCTAaHOBJIEHUE XapaKTEPUCTUK TOBAPOB U YCIIYT.

3.B 4yeMm paszHuIa MexX Iy IepBUYHON HH(MOpMaNyel 1 BTOPUIHON HHPOpMaIueit?

4.TeneBuaeHue U pajro MOXKHO MCITONB30BATh ISl 3PQEKTHBHOTO 0XBaTa KOHKPETHBIX MOTPEOUTENbCKHX Ipymil. Kak Obl BbI
OpPraHU30BAIIN MCIIOJIB30BAHUE 3TUX CPEJICTB PEKIIaMbl ISl OXBaTa ayIUTOPUU:

a) MIOAPOCTKOB;

0) TOMOXO035€K;

B) CITyKaIlnX;

') paOOTHHKOB CEJILCKOTO XO3SIHCTBA.

5. IlpoBenute koHKypeHTHBIH aHann3 upm « CUTHO» u «Pycckwii X1e06» 1o CIIeAyIOINM MOKa3aTesIM:

OcHOBHBIE Becogoit
Konkypent A Konkypent b
XapaKTEpUCTUKH ko3 unment
Penyranus komnanuu 0,35
Opranusaius cobitTa 0,15
MecromonoxeHne 0,05
KauecTBo ToBapa 0,20
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0,20
0,05

)y 1
[To pe3ymbraTam aHajw3a CAENalTE COOTBETCTBYIONINE BHIBOABI 1 PEKOMEHIAITIH

Ilensr

Pexnama

Bapuanr 2

1.Mcnonb3oBanue O9BM u HTepHET TEXHOIOT U1 B MAPKETHHIOBOM 1€ATEIbHOCTH

2.Kakas u3 KOHIEeNINi MapKeTHHTa OPUEHTUPYETCS Ha IOTy4YeHUE MPUOBUIH 3a CYET POCcTa 00beMa MPOAaK:

a) KOHLICTILIMSI COBEPILCHCTBOBAHUS TOBAPA,

0) KOHIIETIINS COBEPIIICHCTBOBAHISI IPOU3BOJICTBA;

B) KOHIEMIINS HHTCHCU(PHUKAIINN KOMMEPUYECKUX YCHUITHN;

') KOHLIEMLHS COLUAIBHO- STHYECKOT'0 MAaPKETHHTa.

3.0numure 3Tansl )KU3HEHHOTO [IUKJIa TOBapa Ha KOHKPETHOM NpuMmepe. Ha kakoM aTare )XU3HEHHOTO [IUKIIA TIPEAIpUATHE
MOJTy4aeT MaKCUMAITbHYIO TPHOBLITb.

4.Toproser; aBTOMOOMIISIMU CPEAHETO KIacca CTOMMOCTH, 33 yMaBIINNA TPOBECTH KOMITAHUIO MPSMOI TOUTOBOM pEKIIaMBbl,
[pacrionaraeT JByMsl BO3MO>KHBIMH HCTOUHUKAMU MOIY4YEHHUS aJipeECHOrO CIHCKa.

[lepBblii - TOPOACKOM OECIIATHBIIN CIIPABOYHUK, C yKa3aHUEeM (paMHIIHl U aipecoB KHUTEJIeH B pa30HUBKe 10 paiiloHaM, 4TO JJaeT
BO3MOKHOCTbH BBIOOpA JIMLI, MPOKUBAIOLINX B O0JIee TPECTIXKHBIX YacTAX ropo/a.

IBTopoii - CriiCKH BIIaJIeNblieB aBTOMOOUIIEH 10001 Mapku B JIF0OOM palioHe TaHHOTO CerMeHTa phIHKa 110 1iene 0,3 pyOus 3a
MMs1, IpeACTaBICHHbIE (GUPMOHL, BEeAyIIEH yueT HOMEPHBIX 3HAKOB B pa30MBKE M0 MapKaM aBTOMOOMJIEH.

Ecnu Ob1 Bbl ObUTH TOProOBIIEeM, KAKUM U3 HAa3BAaHHBIX HCTOYHHKOB BBl ObI MTPE/IIOWIH BOCIIONB30BATHCS H TOYEMY?

5. UTo MOHMMAIOT IOJ] CTPATETUSIMH MICUXOJIOTHYECKOT0 1IeHO00pa3oBaHHms?

OIIK-4.3

Brnaneer npuemamu
BBISIBJICHUS M OLICHKU
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
pa3paboTKH
CTpaTeruy CO3/IaHus
U pa3BUTHSA
MHHOBAIIMOHHBIX
HampaBICHUN
JIESITENIbHOCTH U

IlepeyeHb TeOpeTHYECKUX BONMPOCOB

OcHoBHbIE PyHKINH TIeHBI. DaKTOPHI IEHO0Opa30BaHMs, KIIaCCH(DHUKAIIHS [IEH.

OcHOBHBIE 3Tambl IEHOOOPa30BaAHMUA.

Mertonp! rieHo00pazoBanust. CKHIKY U HATOABKH K IIEHE MTPOJIAXKH.

Crpareruu 1eHo00pa3oBaHuUsI.

CymIHOCTh MMONMTHKY pactpeaeiieHns. Kanamsr pacpenencHus.

Ponb mocpearnkoB B cObITOBOI monutrke. OyHKINN mocpeHIKOB. B16op mocpeaHuka.

[onsaTne «Ycmyray, ee orianune ot ToBapa. OCHOBHBIE XapaKTEPUCTHKH yCiayrd. OcOOEHHOCTH MapKETHHIA YCIIYT.
CyLHOCTh KOMMYHHUKAIMOHHON TTONUTHKH. PexaMa, Buibl, KaHallbl, ONpeAeIeHUE PEKIaMHOT0 OI0KeTa.

JluuHple TPOJAXKH, CTUMYJIUpPOBaHUWE cOBITa, poib PR B KoMMyHUKanmoHHOH noiutuke. CHHTETHYECKHE CPE/ICTBY

©o~NooghkrwdE
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COOTBETCTBYIOIINX
UM OM3HEC — MoJeliei
OpraHH3aIuu

MAapKCTUHI'OBBIX KOMMyHI/IKaHHI;'I

IIpuMepHbIe BApHAHTHI TBOPYECKUX 3aJaHUH

3ananue Ne 1

Ha npennpusTin BO3HUK KOH(IUKT: paOOTHUKU HEAOBOJIBHBI YPOBHEM 3apab0THOM IIIATHI M TPEOYIOT €€ MOBBIIICHUS, YTO
YBEJIMYUT U3JIEP’KKHU U COOTBETCTBEHHO II€HBI Ha MPOIYKIIMIO, KOTOPBIE MOTYT OKa3aThCsl CIUIIKOM BBICOKUMHU JIJIS1 PhIHKA.
'Y cTaHOBHTE B3aMMOCBSI3b MEXKY OTACTIBHBIMH (YHKLIUSAMH MPEANPHUATHS U IOATOTOBBTE YIIPABICHYECKHUE PEIICHUSL.
3amanue Ne 2

CrienuaincThl yCTAaHOBHIIU, YTO MIPH POCTE I0XOJIOB HACEICHUS MOTpeOIeHNE MTPOLYKTOB IIUTAHHUS CHIXKACTCS, 8 00beM
MOKYIOK IPOMBIIUIEHHBIX TOBApOB yBenuunBaercs. Kak MoxHO 0OBSICHUTH 3Ty 3aKOHOMEPHOCTH?

3ananue Ne 3

Heo0xo1uMo IPUHATE pellieHre O AONTOCPOYHON CTPATETnH MPOU3BOJICTBA TOBAPA MPU YCIOBHH, UYTO B IIEPCIICKTHUBE
BO3MOXXEH OBICTPBII POCT JJOX0/I0B HaceleHus ropoja. C yBeJInueHHEM MPOU3BOICTBA KAKUX TOBAPOB HAZIO OBITH
ocTOpokHBIM? CIIpoC Ha KaKUE TOBAPHI Y KUTEIEH TOpoJa BO3pacTeT MPEXIe BCero?

3ananue Ne 4

Bb1 — Brajienel] ceTH Mara3uHoOB U PEIIWIIN, YTO CMOXKETE YBEITHMYUTh 00hEM MPOJIaK CBEIKUX SIOIOK, €CIIH BHICTABUTE HX TaK,
MTOOBI MOTPEOUTETH MOTJIM CAMOCTOATENILHO BBIOMpaTh. ONUIINTE SKCIEPUMEHT 110 IIPOBEPKE ITOU HAEH.

Baganue Ne 5

Vcrionb3ys 3HaHUS O TOPTOBBIX 3HAKaxX (TOProBbIX MapKax), pa3paboTaiiTe TOProBhlid 3HAK CO3J[aHHOW BaMH (PUPMOI C yUeTOM
BceX TpeOOBaHUH, IPEIBABISIEMbIX K TOBAPHBIM 3HAKAM.

OTBEThTE Ha CIELYIONINA BOIPOC: «MOXKHO JIM TOCTAaBUTh 3HAK PABEHCTBA MEXIy OPEHIOM M TOPTOBBIM 3HAKOM?»
3ananue Ne 6

ChopmynupyiiTe Baly IpeayoKeHHUs 10 YIIAKOBKE TOBAPOB BBITYCKAaEMbIX BalllUM MpeAnpustieM. Kakue ocHOBHBIE
Tpe0OBaHMsI IPEABABISIIOTCS K YIaKOBKe?

YnpasJjenne

SHAHUAMHU U HHTCJUVICKTYAJIbHBIM KalIUTAJI0M

OIlK-4.1

OcymiecTBisieT
PYKOBOJICTBO
MPOEKTHOU U
MPOLECCHOU
JIESITEIIbHOCTEIO B
OpraHH3aIuu

Ilepeuenv meopemuueckux 60nPocos:

[TonsiTue «3KOHOMUKA 3HaHUIY. DaKTOPHI U YCIOBUS €€ CTAHOBJICHUSL.
XapaxkTepHbie YepThl U 0230BbIC MMOKA3ATENN «IKOHOMUKH 3HAHUI.

3HaHUS: OHATUS U 00IIast KjacCu(puKariysl.

YnpapneHue 3HaHUAMY KaK HayKa U ydeOHas JUCIHILINHA.

Hamnpagnenus uHHOBalIMOHHOTO pa3BuTUs Poccuu.

[TonsiTHE «MHTEIUIEKTYaNbHBIN KamuTam. CTPyKTypa HHTEIUICKTyaIbHOTO KammuTaia.

NogkrwbdE

Yenoseueckuil kanurtail. Iloka3aTean U MHBECTUIIMY B YEJIOBEYSCKUI KaIIUTAJI.
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

OpFaHI/IL’»aHI/IOHHLIﬁ KalmyTall: IOHATHE U COCTaB. OpFaHI/I?:aHI/IOHHHﬁ KaInuTajl KaK COOCTBEHHOCTh KOMITAHHUU U 00BEKT

KYTUTH-TIPOJIAKH.
[ToTpebuTenbckuil KanmuTall: MOHATHE U cocTaB. MUK opraHu3anuy.

WuTennexryanpHast coOcTBeHHOCTh. OOBEKTH MHTEIUIEKTYAIbHON COOCTBEHHOCTH.

3amura uaTeIUekTyanbHoi cooctBennoctu (MC) B Poccun. OcHoBHble nHCTUTYTHI paBa UC.
NuTennexTyaibHble pecypchl M MHTEIIEKTyadbHbIe aKTHBBI.

WntennextyanbHpiid Kanutal. OTIHYys HHTEIUICKTYaIbHOTO M (PU3NYECKOro Kamurama.
MeTonpl OLIEHKH UHTEJUIEKTYaIbHOTO KallUuTala.

B 1eM cocTosIT 0cOOEHHOCTH 3HAHUH KaK 00bEKTa YIpaBJICHHS.

B yem oTiimunie naHHBIX, HHPOPMAIINH U 3HAHHI.

10 mwaroB B ynpaBJI€HUH [IPOLIECCOM CO3JaHUS 3HAHUU.

SIBHBIC U HEesIBHBIC 3HAHUS. VICTOYHMKY W3BJICUCHHUS SIBHOTO 3HAHUSI.

Hctounuku u GOopMBI CO3AaHUS OpraHU3alMOHHBIX 3HAHHH.

Monenb TpanchopMaIuy 3HaHHUHA (CIIHpaTb 3HAHUH ).

IlonsTne «YHpaBJICHUE 3HAHUAMMND. 3amaun u IPUHOUIIBI YIIPABJICHUA SHAHUAMU B OpraHru3alu.

Cucrema yrpaBjiIeHHS 3HAHUSIMHU.

Drarisl yrpaBieHHUs 3HAHUSAMHU.

BHemnHve v BHyTpeHHNE UCTOYHUKH TTOTyYeHUS 3HAHUM.

Merto/ibl NOJy4eHUsI 3HAHUH.

Konudukariyst 3HaHUH.

Coznanne nHMPACTPYKTYPHI YIPaBISHHs 3HAHUSAMH Ha TIPEAPHUSITHN.
JlupekTop 1o yrpaBICHHUIO 3HAHUSAMU: MUCCHSI, KAYeCTBa U (DYHKIIHH.
NudopMalimoHHO-aHAIUTHYECKAS CIYK0a MPeIPUsTHS.

Komanns! u nenTpsr komnerennuu (1K), @yraknmum LK.
YnpaBnsonii KOMUTET 10 YIIPABICHUIO 3HAHUSMHU.

«O0yuaromiasicsi OpraHu3aIys, €€ XapakTepUCTUKN U TPU3HAKH.
[TpuHIUTIEL «O0YYarOIIeHCsl OpTaHNu3aIuN.

benumapkuHr: nonstue, BuApl. OTIu4ns OEHYMapKUHTa OT COIICOPEBHOBAHUSI.

OIlK-4.2

Hcnons3yer B
MPOEKTHOU U
MPOLECCHOU
JIeSITEIbHOCTH

IIpumepnvie npakmuueckue 3a0anus:

Baoanue /Juacnocmuka npoyeccos oyeHKu 3HaAHU
1. MBI oco3HaeM, 9TO 3HAHUS SBIITIOTCS BKHEHIIIEH 4acTh peCypCHOM 0asbl, HA OCHOBE KOTOPOM HAIle YUPEKICHHE CO3IacT|
0CcO0YI0 IIEHHOCTh 00pa30BaTENbHBIX YCIYT U MOTPEOUTENeH ITHX YCIyT

123
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COBpPEMECHHBIE 2. AIMUHUCTpANUS YUPEKICHHUS PETYISPHO OTUUTHIBACTCS IMEPe/ KOJUIEKTHBOM O COCTOSHHH JICN C MPOIecCaMt YIPaBIICHHUS]
MIPAKTUKH BHAHUSAMU B YUPEKICHUN 123
yIpaBJICHUs, 3. B yupexieHnu co3/aHbl MPOoLeayphl U MOKA3aTeN! Ul OLICHKH IPOLIECCOB YIIPABICHHS 3HAHUSAMH M UX PE3YJIbTaTOB
JIUIEPCKUE 123
KOMMYHHKaTHBHbIE 4. MBI MOJKEM KOJIMYECTBEHHO OLICHUBATH PE3yJIbTAaThl YIPABICHUS 3HAHUSIMHU B YUPEKICHUH
HaBBIKH 123
S. CHenuancThbl 3HAIOT, KaKHe MOKAa3aTelld UCTIONB3YIOTCS TS KOHTPOJIS MPOIIECCOB YIPABICHUS 3HAHUSAMU U HX PE3yJIbTAaTOB
123
6. Mbl ucnonb3yeM sl M3MEPeHHS YPOBHS 3HAHMH B OpraHM3allMd JOCTYIHYIO M TIOHATHYIO BCEM CIICIMATUCTaM
TEPMHHOJIOTHIO 123
7. Mbl HCTOJIb3yeM B YYPESIKICHHH CHUCTEMY, KOTOpas YBS3bIBACT YIPABICHUE 3HAHUAMH CO CTPATCTHUYCCKHMU IICIISIMH
YIpEeKICHUS 123
8. MbI SKCTIEPUMEHTUPYEM C PA3TMYHBIMH METOAaMH U3MEpeHHs 3PPEKTHBHOCTH YIPABICHUS 3HAHUSIMHU
123
9. Tlpu NpUHATHK pelIeHUHA B cdepe yNpaBlcHUs 3HAHUSIMU MBI OMUpapacMcs Ha (DakThl, YHCICHHBIC NaHHBIC, MTOKA3ATEIH
123

10. PykoBoacTBO, (OpMHPYSI CTPATETUIO PA3BUTHSI YUPEKACHHSI, OLIEHUBAET NOTPEOHOCTh B PA3BUTHH TEX WM MHBIX oOjacTer
BHaHUI U 00CYXKIIaeT 3TH NMPOOIEMBI CO CIICLUANTUCTaMH, PA0OTAIOLIMMH B yUPEKICHUN
123

11. B yupexaenun pazpaboTaHbl H HCHOIB3YIOTCS ITOKA3aTEN ISl OLICHKH YeJIOBEYECKOTO KalluTala YUpekKICHHs, HaprMep,
CpeAHuil ypoBeHb 00pa3oBaHHMs BCEX PAOOTHHKOB, TEKYy4YECTh CIIELHAIMCTOB, YAOBJIETBOPEHHE PAaOOTHHKOB, PacXoabl HA
TPEHUHTH U 00y4eHue U JAp. 123
12. B yupexneHun pa3pabOTaHbl U HCIOJB3YIOTCS TMOKa3aTelu sl omeHt KM KamuTaja 3aka3uuka (ToTpeOuTens) yciyr,
HapUMep, UHICKC YAOBJIETBOPEHHOCTH 3aKa3YMKOB, MPOLEHT J0XO0Ja OT 3aKA3YMKOB, MOBBILIAOIINX MPECTHX YUPEKACHUS,
KOJINYECTBO COBMECTHBIX MEPONIPHUATHIA, TPOBOJUMBIX C 3aKa3YUKaMH U JIp. 123
13. B.yupexxnennn pa3paboTaHbl M UCTIOIB3YIOTCS TOKA3aTeN! U OICHKH KalWTala YIpeKIeHNs, HAlpUMep, CpeaHee Bpems
[PEaKLMK Ha 3aIpoc 3aKa3uuKa yCIyr, MHIEKC BKJajla B 0a3y 3HAaHWH Ha OJHOTO CHENUAINCTa, KOO PUIUEHTH! HCIIOIb30BaHMs
0a3bl 3HaHUI (4acTOTHI OOpalIeHus K 06ase), CyMMa CpeCTB, HHBECTUPYEMBIX B CHCTEMY YIPaBJICHUS 3HAHUSAMH (IPOIrPaMMHOE
o0OecrieueHne, CIenuaiucToB, 0(hOpMIIEHHE aBTOPCKUX TIPaB) | Ap. 123
14. OneHka MHTENIEKTYAIbHOTO KalyTala yIpekIeHus (4eJI0BEYeCKOro KaluTana, KanuTaia morpeduTeneil yciyr, Kanurana
VUPEXIIECHHS) SIBJISICTCS] BAKHOM YaCThIO OLIEHKH JESITEIbHOCTH CHEUUATUCTOB U 3PPEKTUBHOCTH PaOdOTHI YUPEKACHUS B LIEJIOM
123

15. B yupexxaeHun ecTh CHEIHAINCThI, KOTOpble 00JaJaloT OIBITOM OIIEHKH, W3MEPEHHUsl MOoKa3aTeneld MHTEIUIEKTYaJbHOIO|
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KaIUTANA YIPESIHKICHUS 123

16. B yupexxneHnr nMeeTcsl IUIaH JeATENbHOCTH M0 YIPABICHUIO 3HAHUSAMU 123

17. MBI ucnionb3yeM Kak KaueCTBEHHBIE, TaK U KOJIWYECTBEHHbIE TOKA3aTENU Ui OLIEHKH IPOLECCOB YNpPaBJIEHUS 3HAHUSIMU
123

Memoouka noocuema pe3ynbmamos OUaZHOCIMUKU

1. KonuuectBo HaOpaHHBIX OayuioB monenuTe Ha 51 (MakcMMaibHO BO3MOXKHOE KOJMYECTBO OAJUIOB) U YMHOXBTE Ha

100%. BbI monmyunTe nokasareib, XapakTEpPU3YIOLINA YPOBEHb Pa3BUTHSI B YUPEKACHUH MPOLIECCOB OLICHKU 3HAHUM.

2. IToncuuTaiiTe cpenHee 3HaUEHUE MOKA3aTENs 110 TPYIIIIE.

/IMarHocTHKA yIpaBJieHusl 3HAHUSIMM B YUPeKIeHUU

[poaHanm3upyiiTe COCTOSHUE JIe B YUpeXKICHNUH (TIOIpa3eiieHny), B KOTOpoM BbI paboTany, mpoxoaum y4eOHy0 TPaKTHKY WITH
YUMTECh, U PELLIMTE HACKOIBKO TOYHO TO WM MHOE IIPUBEICHHOE HIKE YTBEP)KACHHE ONKCHIBACT PEabHOE MOJIOKEHHE JIET B 3TOM
yapexneHud (moapasaenenun). OOBequTe KPY)KKOM BapHaHT OTBETa, HauOolee TOYHO XapaKTEPH3YIONIMH CHUTYalHio B
yupexaeHud. B mporecce OLEeHKH UCTIONIb3YHTE CIEIYOLILYIO IKaITy:

HeznaunrensHoe CXOJICTBO (mposiBseTcs WHOT /13, penKo) 1 oann
'YMepeHHOe CXOCTBO (IIPOSIBIISIETCS] 4acTo) 2 pania
3HAUUTENHFHOE CXOACTBO (TIPOSIBIISIETCSI BCETIA) 3 6anna
Bapuanm 1 /luaznocmuxa npoyeccos noucka ungopmayuu
1. 3anpamvBast nH(pOpMALHIO, CTICIIUAIIMCTEI YeTKO OOBSCHSIIOT, KaK
OHM OyIyT ee UCIOIIB30BaTh (JIVI YETO OHA UM HY>KHA) 123
2. CrienuanucThl IOKyMEHTHPYIOT MOTyYeHHYI0 HH(POPMAIIHIO U JIENAatoT €€ IOCTYITHON IS YUPEXKICHUS (IPYTHX CIICIUAINCTOB)

123
3. Cneunanuctsl UMEIOT BO3MO>KHOCTb CO3/1aBaTh COOCTBEHHYIO WH-
(bopMaIOHHYIO cpeny, HampuMmep, CBOIO CTpaHHUILY B Wurpaner
(Uurepner), B CUCTEMAX JUCTaHLMOHHOTO (cMerranHOrO) 00y4eHHs]
T.II. 123
4. Ceoimre 70 % cnenuaarcToB UMEIOT IOCTYI B CETh U KOMIIBIOTEPHI Ha pabodem mecte 12 3
S. B YUPEKJIEHUN OpraHu30BaHO obydeHue CIIECIIMAJIMCTOB B LeJIAX|
OBJIAJICHHS HaBBIKAMHU padoThI B ceTH u WCIIOJIb30BaHMUS TOJTyYeHHBIX|
BHaHWH, HH(OPMAIIMH JJIsI TTIOBBILLICHHUS KaYeCTBa. 123
6. CrieramicThl 00paImaroTes 3a HHPOpMaIwen K KoJuieraM | aIMUHUCTPAITAY, KOTAa OHa UM HEO0OX 0 [iMa

123

7. B yupexxaeHun CyIiecTByIOT MOJIOKEHUS (MHCTPYKIIUK), KOTOPBIE TIOMOTAIOT pa3inyaTh HH(OPMAIMIO Ha JiBa Tumna (Buaa): 1)
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mH(DOpMAITHs, HeOOXOIUMast IS BRITIOTHEHHS TTOBCEIHEBHBIX 00sI3aHHOCTEH; 2) MH(POpMAIIHS, KOTOPYIO CIIIMATIICTHI CAMH JTOJDKHBI

MCKaTh TI0 Mepe HEOOXOMMOCTH. 123
8. B yupexxieHnn BceM CrienuancTaM U3BECTHO, Ky/a CIeAyeT 0OpaiaThbes 3a KOHKPETHOW HH(OpMaIIueH.
123
9. HampaBnsieMble cHENMaNUCTaMH 3alpochkl HAa HMHGOPMaNMi0 CHOPMYIUPOBAHBl SICHO W HMX JIETKO MOHUMAIOT JpPYyTHE
CIIEIIMAIUCTEI 123

10. B yupexneHnn ecTh CHelHaibHbIE COTPYAHHUKH, B 00S3aHHOCTH KOTOPBIX BXOAHWT cOOp, Kiaccuukamuu, 0000IIeHne U
pacmpeneneHue

3HAHMA (MHPOPMAIIHK), HEOOXOAUMOTO YUPEIKACHHUIO 123

11. B yupexxaeHNH ecTb SKCHEPTHI, KOTOPBIE ONMPEAEISIIOT, Kakasi HH(OpMAaLus SBISETCS BaXKHOW AJISI IPYTUX CHELUATUCTOB
(TIosp30BaTEIICH) 123

12. B YUpEXKICHUN co3zaHa 0aza JTAHHBIX (3HaHuit), KOoTOopast COZIEPIKUT
Ba)KHYIO0 HH()OPMAIIHIO 110 ITMPOKOMY KPYTY KIIFOUEBBIX ISl YUPEKACHUS podiemM 123

13. Korma cnemmanmcram Jaetrcs 3aJjaHWe HAWTH Ty WIM WHYI0 HH(QOPMAIWIO, OHH B COCTOSHHH €r0 BBIITOJHUTH 32
OTHOCHTEIBHO KOPOTKUH MPOMEXKYTOK BPEMEHHU 123

14. CnienuanucThl UMEIOT BO3MOXKHOCTh UCKATh HH(POPMAIIMIO B UMEIOIIEMCSl B YUPSKICHUU IIUPOKOM Kpyre MPUIOKEHUH U
0as

ITAaHHBIX 123
15. Yupexaenue paspaboTaio WHCTPYKITUH (cTarmapTsl, TTOJIOKCHHS ) |
KOTOpBIE MOMOTa0T crienuanicTam UCKATh HHOPMAIIHIO B cucTeMe
WH(POPMAIIMOHHBIX PECYypPCOB 123

16. CnenmanucTsl Y4YpeKACHUs, 3aHAThIE MpobieMamMu HWHGOPMAIMOHHBIX TEXHOJOTHH, TMOMOTalOT JPYTHM CIEIHaInCTaM
MCIIONBb30BaTh

[pa3IMYHbBIE CPENICTBA MOoMCcKa nHpopMaIyy, BKIrodas MaTepaeT 123
17. B YUpEKIECHUN CO3JaHBI CTaHAAPTEI (monoxeHus, HHCTPYKIHN)
TS CTUMYJTMPOBaHUs 0OMeHa nH(OpMAIed MEXIY CIeNnaliCTaMH 123

18. B yupexxaeHun co3gana HOpMaTHBHas 6a3a, KOTOpasi IOMOTaeT pa3anyaTh HHPOPMALNIO, HAXOISIIYIOCS 0] KOHTPOJIEM H
HE TOCTYITHYIO BCEM MOJIb30BATENSIM, M HHPOPMAIHIO, KOTOPOH CIIEUAINCTHI BIpaBe CBOOOTHO OOMEHUBATHCS IPYT C IPYTOM.
123

Memoouxa noocuema pe3yibmamos OUaeHOCMUKU

1. KonuuectBo HaOpaHHBIX OayuioB mojenuTe Ha 54 (MakCMMajibHO BO3MOXKHOE KOJMYECTBO OAJUIOB) U YMHOXBTE Hal
100%. Bbl momy4nTe nokaszaTelb, XapaKTepU3yONIHi YPOBEHb PA3BUTHS B YUPEKICHHUHN TIPOIIECCOB MONTy4eHHs HHOopMaInu.

2. IToacuunTaiiTe cpejiHee 3HaUEHUE MOKa3aTes 1o TpyIIe.
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OIlK-4.3 Bnaneer npuemamu  |3adanusn Ha peuwienue 3a0ay u3 nPpogheccuoHanIbHOU 001acmu, KOMRIEKCHbIE 3A0AHUA

BBIABIICHUS U OLICHKU
HOBBIX PBIHOYHBIX
BO3MO>KHOCTEH,
pa3paboTku
CTpaTeruu Co3aaHus
Y pa3BUTHA
MHHOBAI[HOHHBIX
HaIpaBJICHUN
JIeSITEINBbHOCTH U
COOTBETCTBYIOIINX
UM OM3HEC — MOJICNIEH
OpraHu3aluu

Ne 1

[TpuaymaiiTe U OMUIINTE IPUMEP KOMIAHUU (OpTaHU3aIMH), OTIMILINTE COCTAB M CTPYKTYPY €€ HHTEIUIEKTYyaJIbHOTO KaruTaia
Ne 2

Onwuimre 3Tanbl TpaHchopMayuy 3HaHUH Ha IpUMepe Balleil ydeOHOH rpynmbl. (3a OCHOBY 3TaroB TpaHCPOpPMAaLUU 3HAHHUH
BO3BMHTE MOJICIb CO3/IaHMs OpTaHU3annOHHOTO 3HaHusl HoHaka n Takeyun).

Ne 3 PABPABOTKA IMTPOEKTA ®OPMUPOBAHUS CTPATEI'MM YITPABJIEHUA 3HAHUAMU

[IpoBecTn ayIUT/IMarHOCTHKY 3HAHWH B OpraHU3AIMK/TIPEIIPUATHH (Ha TPUMEpE OpraHu3aln/ TIPEIIPHATHS, OMHCAHHOTO B
ITATITIOMHOM TTPOEKTE)

Conep:xur cieayromme maru

1. CTpyKTypH3alys 3HaHUH B COOTBETCTBYIOIIUX 00IACTAX

2 Omnpenenenne OpraHu3aliOHHOTO MEXaHNU3Ma JUarHOCTUKY

3 [IpoBeneHME OIICHKY 3HAHUI

4. Busyanuzanus pe3ynbTaToB JHarHOCTHKA

5. ITocTpouts auarpammel «Peka» u «JlectHuna»

6 [MocTpouTh KiIaccUPUKANNIO 3HAHUH OpraHU3aluk/ TIPEIIPUSTHS

7 [locTpouts KapTy 3HAHMIA OpTaHU3ANMN/TIPENPHUITHS (HCIIOIb30BaTh Npriiokenns MindMap, MindManager)

8 Br1OpaTh 1 000CHOBATH TEXHOJIOTHIO YIIPABICHHUS 3HAHUSIMU

9 [IpetoKuTh CTpaTeruio yrnpasieHHs 3HAHHSIMHU OpraHUu3al|H/ TIPEIPUSTHS

Ne 4 Ha ocHOBe TEXHOJOTWH YIpaBlICHUS 3HAHUSIMH HEOOXOIUMO TIPEUIOKHTh CHCTEMY YIIPaBICHHs 3HAHUSMH Ha|
KOHKPETHOM POCCHICKOM TpeArnpusiTir / B opranu3anun. CucTeMa yrnpapleHHs 3HaHMSIMU Ha TpuMepe: 1. o0pazoBaTenbHOTO
yapexaeHust (Jro0oro craryca) 2. CTPOMTENBHOW opraHu3amuu 3. marasuHa 4. Je4eOHOro YUpeKIACHUS (MTOTUKINHUKH,
CTaI[iOHapa | T.I.) 5. MPOM3BOJICTBEHHOTO MpEeNNpHsTHs / 3aBoAa 6. OaHKa 7. yupeKAeHHsS OOIIECTBEHHOro NmuTaHus (kKade,
pecTopaHa, CTOJIOBOM | T.I1.) 8. TYPHCTHYECKOI KOMIAHHHU 9. HAYIHO-HCCIIeI0BATEIbCKOr0 HHCTHTYTA, nentpa 10. call-uentpal
ITI000H OpraHu3alun

HR-MeHea:KMeHT U OpPraHNU3alMOHHAS KYJbTYpa

OIlK-4.1

OcymiecTBisieT
PYKOBOJICTBO
MPOEKTHOU U
MPOLECCHOU
JIESTEIILHOCTEIO B

Iepeuenv meopemuueckux 60npocos:

1. OcHoBHBIE TpeOOBaHMSI, IPEABSIBIAEMBbIE K CHCTEME YIPaBJICHHUs OpraHnu3alell 1 NepCOHAIOM

2. OOBEKTHBHBIE OCHOBBI YIIPaBIIEHHUSI KaAPOBBIM ITOTEHIIMATIOM

3. [Ipunnumne! (mpaBuia) yrnpaBiIeHNs IEPCOHATIOM: HAYYHOCTH, IFIAHOBOCTH, KOMIIEKCHOCTH, CHCTEMHOCTH
4. CucreMa METOAOB yNIPaBIE€HUs KaJpOBBIM MOTEHIIMAJIOM
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OpraHU3aINH

5. OnBIT 3apyOEKHBIX CTPaH MO MPUMEHEHUIO AP (PEKTUBHBIX METOIOB YITPABICHUS TIOIbMHU

6. TeneHIY pa3BUTHS CUCTEMBI METOJIOB YIIPABJICHUS IEPCOHAIOM B MHHOBALIMOHHON 3KOHOMHKE

7. CyIIHOCTh KOHIEMNIINH YIPaBICHNU KaJpOBbIM ITOTEHIIMAIIOM OpPraHU3aI[iH B PHIHOYHOM SKOHOMHUKE

8. CocTaBistomiiie KOHIENINA yIIPaBICHUS KaJpOBbIM MOTEHIIHAIIOM OpTaHU3aIlH;

9. CucTeMHBIN IOJXO/ K YIPABICHHUIO KaPOBBIM MOTEHLIMATIOM OpraHU3alluy;

10. Mogens cucTeMsl yIpaBieHHUs OpraHU3allel, COCTaB MOJACUCTEM U JIEMEHTOB;

11. OcHOBHBIE BapuaHTHI BKIFOUEHUS TOJCHCTEMBI YIPABICHHs KaJPOBBIM IMOTECHIIMAIOM B OOIIYIO CHCTEMY YIIPaBICHHS
OpraHu3alNii;

12. OcHOBHBIE TTOHATHS TCOPpHUHU LECJICTIOJIaranusa CUCTEMBI YITPABJICHUA OpTraHU3aluu;

13. Lenu 1 3aaa41 AMArHOCTUKU KaJIPOBOTO MOTEHIMANA IPEANPUATHS;

14. DranoHHble MOAETU KaAPOBOIO MOTEHLIMANIA OpTraHU3aLUH;

15. V3yueHre Ka4eCTBEHHOTO COCTaBa padove CHIIBI 110 MPU3HAKAM;

16. Ilponecc co3nanusi COBOKYITHON MOJETH KaJpOBOTro MOTEHIMAala OpraHUu3aluiy;

17. OcHOBHBIE METOAUKHU OLICHKU YEJIOBEYECKOTO KaruTaia NpeanpusITHs;

18. Opranuzanust npoUeAyphl OUESHKH U YIPABICHUS YEIIOBEUYECKUMH PECYpCaMU Ha IPEIPUSTHH.

19. CpaBHUTEIBHBIN aHANN3 PA3IMYHBIX TEXHOJOTHI OIIEHKH MMEePCOHaNIa: KOMIETEHTHOCTHBIN MOJIXO0, MPOoecCHOHAIBHBIE U
MCUXOJIOTHYECKUE TPEOOBAHMUS;

20. @akTopbl, ONPEACIAIONINE OPTaHU3ALUOHHYIO CTPYKTYPY YIIPaBICHUS OpraHu3aluei;

21. KauecTBeHHBIE M KOJTMYECTBEHHBIE TIOKA3aTEH, XapaKTEPU3YIOLIIe OpPraHU3allMOHHYIO CTPYKTYPY yNPaBICHHUS;
22. [IpoexTrpoBaHue HyHKIMOHAIBHOW M HEPAPXUUECKON CTPYKTYPHI armapaTa yrpaBlIeHHs

23. @opMHUPOBaHUE CTPYKTYPHBIX MOAPA3AEICHUN OPraHU3auu U CUCTEMbI YIIPABJICHUS IEPCOHATIOM.

24. [InaHupoBaHUE KOJIMUYECTBCHHON M KaUECTBEHHOH MOTPEOHOCTH B KaJIPOBOM MOTCHIIAAIE

25. IloTpeOHOCTh B KQJAPOBOM IHOTEHIIMAJIE 10 KATETOPUIM

26. JlonoaHUTENBHBIE TOTPEOHOCTH B KaJpOBOM ITOTECHITUAIE

27. O0ecnieueHHOCTh KaJAPOBBIM TIOTEHIMAJIOM OpTaHU3aIiN

OIlK-4.2

Hcnons3yer B
MPOEKTHOU U
MPOLIECCHOU
JIeATENBHOCTH
COBpPEMEHHEIE
MIPAKTHKHU
YIpaBJICHHUS,
JTUJIEPCKUE U

IIpumepnvie npakmuueckue 3a0anus:

3anaga 1. /{51 mpon3BoACTBa MPOIYKIINH B TNITAHOBOM TEPHO/IE MTPH COXPAHEHUH JOCTUTHYTOTO YPOBHS BEIPAOOTKH TpebyeTcs
1200 pabGounx. OO1ast 5SKOHOMHS YUCICHHOCTH paboynx B pe3ysbTaTe BHEIPEHUS HAMEUSHHBIX MeponpusTuii coctaBut 100
uyen. BHeapeHne HOBOH TEXHOJOTMM MO3BOJMUT COKPATHTh MOTPEOHOCTH B padounx Ha 5%. OmnpenenuTbs pocT MPOU3-
BOJWUTEIHHOCTH TPYZA BCETO U 32 CUET BHEJIPEHUS HOBOW TEXHOJIOTHH.

3agava 2. ns mpou3BOJACTBA NMPOAYKIHMM B IJIAHOBOM IIE€PHOJE NPU COXPAHEHHWH BBIPAOOTKH, AOCTHIHYTOH B 0a30BOM
nepuoae, Tpedyercs 1200 pabouux. BueapeHne HOBOH TEXHOJIOTMHM MO3BOJIUT COKPAaTHUTH MOTpeOHOCTH B pabouux Ha 5%,

MOJCpHU3AIMS JACHCTBYIONIET0 000pyAoBaHms — Ha 7,5%, cokpalreHne BHYTPUCMEHHBIX MOTEpPh pabodero BpeMEHH — HA
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KOMMYHHUKAaTUBHBIC
HaBBIKH

1,5%. OnpenenuTs poCT MPOU3BOIUTENIEHOCTH TPYyAa MO (hakTopaM U B IIEJIOM.

3anaua 3. Paboune-caenpumku orpadoranu 8§50 000 yen.-u, ocHOBHBIE paboure-noBpeMeHIHKY - 125 000 4yemn.-4, Bpems 1o
HapsaaM padounx-caensiiukoB — 985 500 HopMo-4, BpeMs IO HapsiiaM Ha paboThl, HE TPEILyCMOTPEHHBIE TEXHOJOTHEH, U
mcnpapineHne Opaka — 8500 HOpMO-4, TUIAaHUpyeMas SKOHOMHS OT BHEIPEHHS KoMIulekca meporpustuid — 55 000 dgen.-u.
3arIaHupoBaH pocT oObeMa MpPou3BoaUTCA Ha 15%, a Takke cHM)KeHHE 00beMa KOOMEepHUpPOBaHHBIX MocTaBok ¢ 20 mo 15%.
OPB peanbHbIi 0HOTO padoyero B miaHoBoM nepuoae — 1850 4, B 6azucHoMm — 1825 4. YaenbHbIH Bec OCHOBHBIX paboumnX
TUIAHUPYETCS] TOBBICUTH C 52 10 55% npu HeM3MEHHOW uX 4YucieHHOCTU. OmpenenuTh PocT MPOU3BOIUTEIBHOCTU TPYZAA B
[pe3ybTaTe CHIDKCHHUS TEXHOIOTUIECKOH TPYIOEMKOCTH.

3anaua 4. Onpenenuth BBIpaOOTKY Ha 1 pabOTHHKA MO TOBApHOW MPOAYKIMH U HOPMATUBHOH CTOMMOCTH O0OpabOTKH, eCcin
o0bem TII B omroBeix meHax 9160 Teic. py0. CrpykTypa 3arpaT B % KO BCE CTOMMOCTH CIIEAYIOILAS 3apIuiara)
MPOM3BOACTBEHHBIX pabounx ¢ HauuciaeHusIMH — 13%; nexoBsle pacxonsl — 12%; obme3aBonackue pacxoasl — 10%; ceipbe U
OCHOBHBIC MaTepualbl — 35%; BcroMmorarenbHble Marepuanbl — 5%; mocTaBkd mo koomepauud — 15%; npubsus — 10%.
CpeHecIMcoYHas YUCICHHOCTh pabouux 334 yer.

OIlK-4.3

Bianeer npuemamu
BBISIBJICHUS M OLICHKU
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
pa3paboTku
CTpaTEeTHH CO3JIaHUS
Y pPa3BUTHA
MHHOBAIIMOHHBIX
HaIpaBJeHUI
JIeSITEIbHOCTH U
COOTBETCTBYIOILINX
UM OM3HEC — MoJeneil
OpraHu3aIuu

Hepeuenb mem npaxmuuecxuxpaﬁom:

TpynoBbie OTHOIIEHNS B YCIOBHAX COIMAIbHO-3KOHOMUYECKUX ITpeoOpa3oBanuii B Poccun.

[TonmutHka 10X00B U 3apabOTHOM IIJIaTHI B COBpeMeHHOM Poccumn.

Ponb mpohcoro30B B 0OecriedeHrH 3aHATOCTH U COITUAIBHON 3aIlUThHl HACETICHHSI.

KauecTBo XM3HHN HaceleHus: TIOHATHE, [TOKA3aTeNIN, COBPEMEHHOe cocTosiHue B Poccun.

®dopmupoBaHe OTHOIICHUH COITMAIIEHOTO MTAPTHEPCTBA B chepe Tpyaa.

OcHoBHBIE c(hephl pear3ainnu COIIHaTbHOT0 NapTHepeTBa B Poccuu.

YenoBeuecknii KanmuTall: MEXaHU3MbI (OPMUPOBaHUS 1 PA3BUTHSL.

WuBecTnnmu B 4enoBeuecKuit KanuTal 1 ux 3 (GeKTHBHOCTD.

{ukmb! pa3BUTHS IPOM3BOCTBA U TOBBIIIEHHE YEIOBEYECKOr0 KanuTaa.

0. Yupasiienue 3HaHUSAMH.

. DKOHOMHYECKasi cBo00/1a 1 XapakTep QYHKIIMOHUPOBAHHS PabOvell CHIIbI B YCIIOBHSAX PHIHKA.

12. Bausuaue 3apabOTHOIM IJ1aThl HA COBOKYITHBIN CIIPOC U NPEIOKEHHE PaOOUY€E CHIIBL.

13. Teopun 5KOHOMHUYECKOTO POCTA, POJIb ¥ MECTO B HUX KOHIICTIIIHH YEJIOBEYECKOrO KaluTaa.

14. TIpoGnemsr GeaHoCTH U MaoobeceueHHOCTH B Poccuiickoii depeparuu (B MHpE).

15. DKOHOMHUYECKHIA POCT B Pa3sBUTBIX CTPAHAX M €0 BO3JIEHCTBUE HA YPOBEHD M KAUECTBO YKU3HH HACEJICHHUS.
16. OcobeHHOCTH (PYHKIIMOHUPOBAHKS PHIHKA TPY/a M BO3IEHCTBHE HA HETO CTPYKTYPHBIX U3MEHEHUH B 9IKOHOMHUKE.
17. Murpanunonssie nporiecchl B POcCuu, MX 3HAYEHHE M COLMAILHO-O)KOHOMUYECKUE TIOCTIENCTBH.

PO ~NOoOrwdE
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18. PriHounbIil MexaHu3M (pOPMHUPOBAHUSA JOXOI0B HACEICHUS U OCHOBHbIE TEHACHIIMK B MX pacupeaeicHuu B PD.
19. CouumanbHasi MOJMTUKA TOCYIapCTBA U CHCTEMA COLMAILHOMN 3all[UThI HaceeHust B POD.

20. OyHKIME TOCyIapcTBa B COBPEMEHHOM PBIHOYHOM SKOHOMHUKE; TOCYJaPCTBEHHAS MOJMTHKA B OOJIACTH 3aHATOCTH.
21. OcoGeHHOCTH peryIMpOBaHuUsl OILIATHI TPY/Ia B OIO/KETHOI chepe sxkoHOMuUKU PD.

22. T'ocynapCTBEHHOE PETYJIMPOBAHKE AEMOrPahUIECKUX U MUTPALIMOHHBIX MIPOLECCOB.

23. PasBuTne manoro Ousneca B Poccuu 1 ero pojib B pealin3alui IporpaMM 3aHATOCTH.

24. B3auMOoCBsA3b IUKIMYECKOTO PA3BUTHSI, BEIUYMHBI H CTPYKTYPBI 06€3paboTHIIBL.

25. Ipobiema obecriedeHst BOCIIPOU3BOICTBEHHOTO TIOTEHIIMANA U POKIaeMocTh B Poccumn.

26. PHIHOK Tpy/1a B yCIIOBHSX CTAHOBJIEHHS HHPOPMAIIMOHHOTO OOIECTBA.

27. O6pasoBatesbHbIii IOTEHIMAN Poccun: mpobiieMsl, HOPMHPOBAHKE, IPOTHBOPEUHSL.

28. CermeHramys ppIHKa TPy/a U IPOOIEMbI IUCKPUMUHAIIUH.

29. HHOBaIMOHHAS IESTENLHOCTD U (P()EKTUBHOCTH HHBECTUIINI B YEJIOBEUECKUI KAIIUTAI.

30. Kpurnueckas 30Ha pbIHKa TPY/Ia: MOHATHE ¥ OCOOEHHOCTH (Ha IIPUMEPE...)

31.CymHocTh M OCHOBBI TIIO0AIM3AlNM, €€ BIMAHWE Ha (OPMUPOBAHME SKOHOMHYECKOW CTpAaTErud TOCYAApCTBA U
BXOkJeHHe Poccuy B MeXIyHapOAHBIHA PBIHOK TPYAA.

Yd4eOHas - HAYYHO-HCCIEA0OBATEIbCKAs padoTa

OIlK-4.1

OcymiecTBisieT
PYKOBOJICTBO
MPOEKTHOU U
MPOLECCHOU
JIESITEIbHOCTBIO B
OpraHMU3aIuu

IpuMepHblii NepevyeHs TeM (HAMPABJIEHHWII) HAYYHO-HMCCJIENOBATENbCKOH PadoThl MaruCTPaHTOB 110 HAINPAaBIICHHIO
noarotoBku 38.04.02 MenemkmeHT (Mpoduis «YipaBlieHHE Pa3BUTHEM KOMITAHUHY):

1.
2.

© o NG

Pazpabotka npobiiem MeHekMeHTa. TeopeTndeckue B3Ikl Ha IPUPOAY, CYLTHOCTh U Pa3BUTHE YIIPABIICHUSI.
anaBneHI/Ie OKOHOMMHWYCCKUMH CHUCTCMaMHu, IIPUHIMIIBI, (1)0pr1 n MCETOABI €Tr0 OCYHICCTBJIICHUA. 3aBHCHUMOCTD
YHpaBIeHHS OT XapaKTepa U COCTOSHHS SKOHOMUYECKON CHCTEMBI.

VYnpaBneHre HM3MEHEHHSMH B DKOHOMHYECKHMX CHCTeMax. Teopus W IpaKTHKa YIpPaBICHHS HHTErPallMOHHBIMH
00pa30BaHMUAMH U NPOLIECCAMU HHTETpalluy OM3Heca.

Opranuzamusi Kak OOBEKT ympaBieHHs. [eOpeTMKOMETOAWYECKHE OCHOBBI  yNPABICHHS  OpraHHU3aIHei.
DYHKIIMOHAJIBHOE COJIEPIKaHUE YIIPABICHMUS.

CTpyKTypbl YIIpaBIEHUsS OpraHu3auei.

HosrocpoydHsle, CpeJHECPOUHBIE U KPATKOCPOYHBIE ACIIEKTHI YIIPABICHUS OpraHU3alUeil, TEKyIee YyIpaBIeHUE.
YnpagneHue opraauzanuei o cragusaM e€ )KM3HEHHOrO [IMKIIA.

IIpoexTrpoBaHuE CHCTEM YIIPABICHUS OPraHU3aALUSIMHU.

Hogsie ¢hopMbl GyHKITMOHUPOBAHUS M PA3BUTHS CHCTEM YIIPABIECHHUS OPraHU3aIUsIMHI.

10 WudopmalimoHHble CUCTEMBI B YIPABICHUH OpraHU3aIHsIMH.

11. KayecTBo ynpaBieHHs OpraHU3anuei.
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12.

13.
14.
15.
16.
17.
18.
19.
20.

21.

22.
23.
24,
25.
26.

217.
28.
29.
30.
31.

32.

33.
34.
35.
36.

Metogponorust pa3BuTHA Ou3HEC-TIpoLiecCOB. Pa3BuTHE METOROJIOTMM W METONOB YIPaBIEHHUS KOPIIOPAaTUBHON
MHHOBALIMOHHON CHCTEMOM.

[Ipouecc ynpasieHus opraHu3alueii, e€ OTAEIbHBIMHU MOJACUCTEMaMH U (PYHKIHAMHU.

MexaHn3MBbl 1 METOABI IPUHATHSA U peaii3allii YIPaBICHYECKUX PELICHUH.

VYnpapneHue MpoeKToM.

Puck-mMeHe;KMeHT.

VYnpasnenue npou3BoacTBoM. CoBpeMeHHBIE IPOU3BOACTBEHHBIE CHCTEMBI.

OneHka yrpaBieHNs: OPraHU3aLUsIMH KaK COLMAIbHBIMU U 3KOHOMHUYECKUMH CHCTEMaMU.

Kpurepun onenku 3 GeKTHBHOCTH yrpaBiieHHs.. METO/IbI U OKa3aTelH OLIEHKU Pe3yIbTaTUBHOCTH YIIPABIICHUSI.
OpraHu3aioHHOE MOBEIEHHE, COLMAIbHO-IICUXOJOTMYECKHE aCeKThl yIpaBieHus. [ pynna 1 noBeaeHue TPyIIbl B
nponecce ympasieHus. COBpEMEHHbIE TEOPUM KOMaHAOOOpPA30BaHUS, MEKIPYIIIOBbIE OTHOIICHUS B IPOLECCE
YIpaBICHHUSL.

OpranuzaiiuoHHas KyJabTypa. BrnusHue opraHu3allMOHHOM KyJIbTYphl Ha SKOHOMHUYECKOE M COIMAJIbHOE MOBEICHHE
mopel. CoOUMOKYNbTYpHBIC, COLHMAJIbHO-IIOJUTUYECKHUE M  COLMAIbHO-d)KOHOMHYECKHE (DaKTOpBl  pa3BUTHS
OpraHU3alMOHHOMN KyJIbTYpbl. METOOIOrHYECKIE BOIPOCH U3YUECHUS! OPraHU3alMOHHON KYJIbTYPHI.

Crparernyecknii MEHEIKMEHT, METO/IbI U (POPMBI €r0 OCYIIECTBIICH!S. BHEIIHSS ¥ BHYTPEHHSS Cpeia OpraHU3allHy.
IIpouecc u MeTOABI Pa3paboOTKH U peal3ally CTPaTEeruu.

PazBuTre (hopM cTpaTernueckoro napTHEpPCTBa.

Copep:xaHnue U METO/IbI CTPATErHUECKOTO KOHTPOJISL.

KopriopatuBHble cTpaTeruy, ONTHMHU3AIMsS pa3Mepa (QHUPMBI W BEpTHKAJIbHAS HMHTErpalusi, CTPaTeruy
JUBEPCU(PHUKALINY.

DopMHUpOBaHHE U YTIPABIECHUE IIETIOYKAMH CO3AaHNS [IEHHOCTH.

KonkypeHTocnocoOHOCTh OH3Heca.

Co3panue 1 yaep)kaHue KIF0UeBbIX KOMIIETEHINH.

Crparerniyeckue pecypcsl M OpraHu3alOHHbIE CIOCOOHOCTH (PUPMBI.

COamaHcupoBaHHas CHCTEMa I[IOKaszaTeled Kak WHCTPYMEHT peaju3aliil cTpaTerud opranumsanuu. llpormecc
NocTpoeHus coanaHcupoBaHHOM cuctembl okazateneit (CCII).

VYrpaBieHue opraHu3alueil B KOHTEKCTE MEXIyHapogHoro OusHeca. OpraHuzalys M YIpaBJIeHHUE MEXIyHapOIHOH
KOMITAHHEH.

MexryHapoIHbIE OM3HEC-CTPATETHH.

MesxayHapogHble anbsSHCHl U ceTH pupM. CIUSHUS U MOTJIOILEHHS B MEKAYHAPOIHOM OH3HECE.

Kopmnoparushoe ynpasienne. @opMbl 1 METOBI KOPIIOPATUBHOTO KOHTPOJIS.

YmpaBieHue CTOMMOCTBIO (PHPMBL.




Koo
UHOUKAMOop
a

Unouxamop
00CMUdICEeHUS
KOMRemeHyuu

Oyenounvie cpedcmasa

37.
38.
39.

40.

41.

42.
43.
44,
45,
46.
47.
48.

Poinb 1 BIMsiHHUE CTEUKXOJIIEPOB HA OPTraHU3alINIO.

KopnopatuBHas connanbHasi OTBETCTBEHHOCTh. ColManbHas U SKOJIOTHYecKast OTBETCTBEHHOCTh OM3Heca.
®dopmupoBaHue, TOATOTOBKA M PAa3BUTHE KaJIpoB YIpaBICHUS. YIpaBJIeHHWE Kapbepoll M MpodecCHOHATBHO-
JOJDKHOCTHBIM ITPOABHKEHUEM YIIPABICHUECKUX KaJPOB.

ConpaneHoe pa3BUTHE U COLUAIBHOE MapTHEPCTBO KakK KIIOUYEBOE HAIPABICHHE PETYIUPOBAHUS COLMAIBHO-
TPYAOBBIX U COIMUATIBHOOKOHOMHNYCCKHX OTHOIIIEHHUH B PBIHOYHOM XO3SIUCTBE.

TpynoBble OTHOLICHHUS M HMX PETYIMPOBAHHE MOCPEICTBOM COLMANBHOIO HapTHEPCTBA (FEHEpaJbHbBIC, OTPACIIEBHIC,
TEPPUTOPHATIEHBIC COTJIAILCHHUS U KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MbI PETYIHPOBAHUS TPYAOBBIX OTHOLIEHUH MPH
Ppa3INMYHbIX (bopMax CO6CTBCHHOCTI/I; MOTHUBBI M CTUMYJIBI K TpyAdy, UX B3aMMOCBA3U C TPYAOBBIM ITOBCACHUCM
PpabOTHUKOB, YOBJIETBOPEHHOCTHIO TPYIOM.

Teopus 1 MPaKTUKA AHTUKPU3UCHOT'O YIPABJIECHUs opranu3anueil. Passurue Mozeneil aHTUKPU3UCHOTO YIPABJICHUSL.
CTpaTGFI/I‘ICCKOC IJIAaHUPOBAHUEC U IIPOTHO3UPOBAHUC HpC}Z[HpI/IHI/IMaTeHLCKOI‘/'I JCATCIbHOCTH.

dopmupoBaHHe U Pa3BUTHE MPEINPUHIMATENECKUX CETEH ¢ yI4eTOM UX DKOHOMUYECKOM 11eJ1Iec000pa3HOCTH
®DpaHYai3uHT KaKk 0COOBIH BUI IPEIITPUHAMATENECKON e TEIbHOCTH

PazButHe (opM cTpaTernuecKoro napTHEPCTBA.

Copep:xaHnue U METOIbI CTPATErHUECKOTO KOHTPOJIS.

KoprniopatuBHble —cTpaTeruy, ONTHMHU3ALMs pa3Mepa (GUPMBI M BEpTHKaJIbHAS HMHTErpalusi, CTpaTeruy
JTUBepcU(pUKAIUI

OIlK-4.2

Hcnons3yer B
MPOEKTHOU U
MPOLECCHOU
JIeSITeNIbHOCTH
COBpPEMEHHbBIE
NPaKTUKU
yIpaBIeHHS,
JTUIEPCKUE U
KOMMYHUKATHBHBIE
HaBBIKU

IIpomexyTouHast arrecTanus MO Y4eOHOW - Hay4YHO-HCCIENOBATENbCKOM paboTe HMMEeT IENbI0 ONPEeAETUTh CTEIeHb
IMOCTIKEHHS 3aIVIAaHMPOBAaHHBIX PE3yJbTaTOB OOy4YeHHS, OCYLIECTBIAETCS B (JOPME OLEHKH MIPOMEKYTOUHBIX PE3yJbTaTOB,
MpPeayCMOTPEHHBIX HWHAWBUAYaAIbHBIM TUIAHOM Maructpanra. [Ipomexyrounas arrectanus no HUP mpoBoautcst B dopme
3ayeTa ¢ OleHKo# Ha 1-3 Kypcax.

Obs3arenbHON GopMoit oTueTHOCTH oOydaromerocs no HUP sBnsiercss mucbmMenHbIi oTueT. Llens oryera — chopMupoBats U
BaKpenuTh KOMIETEHIINU, IPUOOPETEHHBIE 00YyUYaIOMMMCs B Pe3yJIbTaTe OCBOCHUSI TEOPETUUECKUX KYPCOB U MOJyYEHHBIE UM
1pu BeinonHenun HIP.

Otuet Maructpanrta no HUP nomken BkirouaTs B ce0sl CBECHNUS:

O BBITIOJTHEHUH WHANBHYaJIHbHON MCCIIEI0BATENbCKOM MPOTPaMMBI;

0 cobmoaenny rpaduKa BHITOIHEHUS HHIUBUAYAIBHON NCCIIE0BATEIBCKON MTPOTPAMMBIL;

O BBINIOJTHEHUH WHAMBHTYyaIbHBIX 3alaHUIl HAYYHOTO PYKOBOAMTEIS;

0 MOJTrOTOBKE M MyOJUKAIIMK CTaTel B )KypHasax, Bxonsamux B cnucok BAK n PUHL;

00 y4acTHM MarucTpaHTa B 3HAUMMBIX HAYYHO-TIPAKTUYECKUX KOH(PEPEHIUAX 10 TEMATHKE CBOETO UCCIIEJOBAHMS,;
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— 00 y4acTHH B HAyYHO-HCCIIEOBATENLCKON paboTe Kadeapsl;

— 00 y4acThu B KadeIpaabHbIX 1 MEKIUCUUIUTHHAPHBIX HAYYHBIX CEMHHAPAX.

OTYeT COTNAacOBHIBACTCS C HAYYHBIM PYKOBOAUTEIEM.

OT4eT B YCTaHOBJIICHHBIE TpaUKOM Y4eOHOTO TMpolecca CPOKHM pacCMaTpHUBaeTCs Ha 3acelaHrnu Kadeapbl B paMKax
MPOMEXYTOYHOH arrectauuu oOydarommxcs. Kadeapa BmpaBe yTBepAWTh OTUET OOY4YaIOLIETOCS, OLEHHB pE3yJbTATh
BBIIIOJTHCHUS HM Hay‘-IHO'I/ICCJ]CI[OBaTeJ]I)CKOI\/'I pa60Tm B COOTBETCTBHMU C HHAWBUAYAJIbHBIM ILIAaHOM, J'II/I6O OTKa3aThb B
YTBEpXKJICHUN OTYeTa C TMPEAOCTABICHHEM OOyYaromeMycsl pasbsCHEHHH 10 TYTH YCTPAaHEHHS IMPETSITCTBUNA K €ro
[YTBEPXKICHHUIO.

O1ieHOYHBIE CPEACTBA )i IPOBEACHUS IPOMEXKYTOYHOM arTecTaruu o0yuaroniuxcs no HHP Bxitovaror:

— KOMILUIEKCHBIC 3aJaHus U3 MpodecCHOHaIbHONW 00NacTH, HEOOXOMWMBIC I OLCHKH 3HAHWH, YMEHHHA, HABHIKOB W (WIIN)
OTIBITA JIEATENFHOCTH, XapaKTEPU3YIOIINX 3TAbl ((OPMUPOBAHUS KOMITETEHITMH B TIPOIECCE MTPOXOKICHHUS MPAKTHKH.

— CUCTCMY OLICHWBAHUA PE3YJIbTATOB HpOMeXCYTOHHOfI aTTeCTally, IIOKAa3aTCIN U KPUTCPUHN OLICHUBAHUS;

— y4eOHO-MEeTOAMYECKHIE PEKOMEHIALINY [T CAMOCTOSITEIBHOM PabOThl 00YYalOLIMXCsl HA MPaKTHKE (PEKOMEHAAIUH 10 cOopYy]|
MaTepuaoB, UX 00padoTKe U aHaAU3Yy, (hOpMe TIPECTABICHUS).

OIlK-4.3

Biraneer npuemamu
BBISIBJICHUS M OLICHKU
HOBBIX PBHIHOYHBIX
BO3MOKHOCTEH,
pa3paboTku
CTpaTEeTHH CO3JIaHUS
Y pa3BUTHSA
WHHOBAIIMOHHBIX
HaIpaBJeHUI
JeSITeIbHOCTU U
COOTBETCTBYIOIINX
UM OM3HEC — Mojeneit
OpraHu3alyu

OOyuaronuics ToIKEH MPOJAEMOHCTPUPOBATH CIIOCOOHOCTh IPUMEHEHHSI METOIUK U HHCTPYMEHTAPHS JJIsl BBITIOJTHEHUSI
KOMITJIEKCHBIX 3a/IlaHUH 13 MpodecCHoHanbHOM 001acTH, HEOOXOUMBbIE IJ1s1 OLICHKH 3HAHWW, YMEHUH, HAaBBIKOB M (MJIM) OIIbITa
IMesITeIbHOCTH, XapaKTepU3YIOIIMX dTarnbl (JOpMUpPOBaHUS KOMIETEHIMH B pouecce Beinoianenus: HUP.

[To pe3ynbTaTaM BBHITIOTHIEMBIX HAYYHBIX HCCIIEOBaHUI 00yJaroluecs TOTOBAT JIOKIIaAbl HAa KOH(pEPEHIINH.

OIIK-5-Cnoco6eH 000011aTh 1 KPpUTHYECKH OLIEHUBATH HAYYHbIe HCC/Ie0BAHUS B MEHeIKMEHTe U CMEeKHBIX 00/1aCTSX, BHINOJIHIATH HAYYHO-

HCCICA0BATEILCKHUE ITPOEKTHI

MeTOI{OJ’IOFI/IH U ME€TOAbI HAYYHOI'0 MCCTICTI0BAHUSA

OIIK-5.1

[IpoBoauT HayuHBIE

TemaTnka NMCbMEHHBIX pa0doT (HAYYHBIX JOKJIA10B, pedepaTos, 3cce)
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HCCIICIOBAHUS B
MEHEPKMEHTE U
CMEKHBIX 001aCTsIX C
MOCJENyOIER
00paboTKOI,
aHAIIN30M,
00o0mmeHneM n
UHTEpHpeTanuen
IMOJTY4YCHHBIX
Pe3yIbTaTOB

. Metomonorus HayYKHU KaK COCTaBHas 4aCTb HAy4YHOI'O UCCIICTOBAaHU.

. Ponp MeTofi0710THM B OpraHU3aliiy MpaBOBOr0 HAYYHOT'O UCCIIETOBAHMS.

. MeTonomorus Kak COCTaBHas YacTh KyJIbTYPbl M HAYYHOTO TIO3HAHHUS MHUPA.

. HayuHoe uccnegoBanue: BUAbI U KOMIOHEHTHI.

. COBpCMCHHBIG TPAKTOBKHU MCTOAOJIOTHHU HAYUYHOT'O UCCIICAOBAHUS.

. MeTonomorus KaKk alropuTMH3AINs UCCIEN0BaTENbCKON AeATETPHOCTH.

. MecTo 1 poiib METOAOIOTHH B CUCTEME HAYYHOTO TIO3HAHUS.

. UccnenoBanue kak opma pa3BUTHS HAYIHOTO 3HAHHS.

10. CrpaTerus v TaKTHKa HAYYHOTO HCCIICIOBAHUSI.

11. I'nnore3a kak (popma HAyIHOTO 3HAHUS, YCIIOBUS COCTOATEIHHOCTH THIIOTE3bI.
12. KoHuenuus 1 3a1a4u HAy9YHOTO HCCIICIOBaHUSI.

13. Opranuzanus 1 IpOBEICHUE HAYIHOTO MCCIICIOBaHMS, O(OPMIICHUE U 3alUTA.
14. 3ambicen, CTPYKTypa U JIOTHMKA IPOBEICHUS HAYYHOI'O UCCIIEI0BAaHUS.

15. Hayunas uzest kak ¢popMa HaAydHOTO 3HAHUS.

16. BanmoielicTBUE CTPATETUN U TAKTUKH HAYIHOT'O UCCIICTIOBAHUS.

17. KoHuenuus Kak K04 K HAy4HOMY UCCIIEAOBAHUIO.

Badanus 051 0053amMenbHO20 GbINOIHEHUA!

1. Chopmynupyiite npobiieMy OyayIIero Hay4dHOro UCCIeI0BaHuUs

O 0 IO L WK —

[paccMaTpuBaeMoii B aBropedepaTe mpoOIeMsl.

MIBJISIFOTCS .

- yrpasieHne 3QPEeKTUBHOCTHIO KOMIIAHHH;

- CTpaTernuecKoe yrpaBieHne KOMIaHNH;

- ISATEITLHOCTh MAJIOTO TIPEIITPUSITHS;

- JIeITeTLHOCTh 00pa30BaTEIbHON OpraHU3aIuy;

- ICATEIbHOCTD KPYITHOTO IPOMBIIIJIEHHOTO HIPEIIPUSITHS.

4. ChopmynupyiiTe TeMy UCCIEAOBAHIS, HCXOIS U3 TPETaraeMou meiu:

- OMIpPEACIUTh YCIOBUS 3(PPEKTUBHOIO YIIPABICHUS ACITEIBHOCTHIO MAJIOTO MPEAITPHUSTHS;

- PacKphITh  HAYYHO-TEOPETUYECKHE, TEXHOJOTMYECKHE OCHOBaHUS  (POpPMHPOBAHHS
MCCIIEIOBATEIHCKOTO OTIBITA.

5. OnpeJienuTe 1elb, TeMa KOTOPOTO 3BYUHUT CIEYIONIMM 00pa3oM:

. HpH‘II/IHI)I nu (baKTOpBI YCUJICHUSA B3aUMOOCUCTBUS IOpPIHPI‘IeCKOfI HAayKU 1 METOAO0JIOTMH B COBPECMCHHLIX YCJIOBUAX.

2. Hammmwure aHHOTamuio Ha aBTopedepaT KaHIAWIATCKOM JUCCEepTalM; pPAaCKPOWTE CYNIHOCTh, WYTH pPEIIeHHs

3. Ompenenute, 9YTO MOXKET SBISCTCS MPEAMETOM HCCIIEIOBAaHUS B 00JIACTH MEHEIKMEHTA, €CIH OOBEKTOM HCCICIOBAHMS

y Oyaymux  MarucTpos
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- «Pa3BuTHE Y MarucTpoB MEHEPKMEHTA YMEHHI JIEITOBOTO OOIIEHIS;
- «@opMHUpOBaHNE HEKOTHUTHBHBIX KOMIICTCHIIUN OYAYIIUX MEHEKEPOB B BY3E».
6. Chopmynupyiite TeMy, 11eJb, €CIIM U3BECTHBI OOBEKT U PEAMET UCCIICTOBAHMUS:
Tewma:
[enn: .
O6’beKTZ KOMMYHHUKAaTHBHAasA KOMIIECTCHTHOCTb MCHEIKEPA.
[Mpeamert: ycIOBHsI pa3BUTHSI KOMMYHUKATHBHOW KOMIIETCHTHOCTH OYAYIIMX MEHEIXKEPOB B TEXHUIECKOM BY3e€.
TunoBble MUCbMEHHbIE KOHTPOJIbHbIE 3aHUS
1. HOI[I‘OTOBI)TC pa3BepHmif/’I aHaJIn3 OCHOBHBIX METOAOJIOTHYCCKHUX ITOAXO0A0B U METOJ0B
HAaYy4YHOI'O MUCCJICA0BaHNA, KOTOPBIC BbI INTAHUPYCTE UCITIOJIB30BATh B IIOATOTOBKE Bameun
MarucTepCcKOl JUCCEPTALUU.
2. IloaroroBbTe pa3BEpHYTHIH JIaH HAYYHBIX UCCIEAOBAHUNA B paMKaX Ball€il MarucTepcKoi
ImCccepTaIyH.
3. [loAroToBbTE pa3BEPHYTYIO MIPOTPAMMY COLIMOJIOTHYECKOTO HCCIICA0OBAHUN B paMKax
Ballleil MaruCTePCKON AUCCEPTALINN.
4. [MoaroToBsTE HAY4HYIO MYOIUKAIMIO U OQOPMHTE €€ COrJIaCHO TPeOOBaHUSIM
KOHKPETHOTO HAayYHOTO KYpHaa.
OIIK-5.2 OreHuBaeT
pe3yNIbTaThl HAYYHBIX
KCCIIEJIOBAHUM B . .
MeHE DKMEHTE I \Paboma ¢ nayunot ungopmayuetl.
CMESKHBIX OBIACTSX 1. CocTaBbTE CITUCOK JUTEPATYPHI 1o npobieme HCCIIENI0BAHMA.
J11% BhIGOpA 2. HO,Z[FO}“OBBTC 0030p myOuKanui 110 JKypHAIaM 3a NOcieARMii oz 1o npoOiieMe CBOETo UCCIIeIOBAHUSI.
3. ChenaiitTe pa3iaudHbIe BUIBI 3aMTUCEH HAlICHHOH HH(MOpMAIUH 110 TIpo0JIeMe UCCIISOBaHUS.
OIITUMAJIBHOTI'O
BapHaHTa HAy4YHO-
MCCIIEI0BATEIBCKOTO
MPOEKTA
OIlK-5.3 Brimonnser nayyHo- [TemaTHKa MUCLMEHHBIX padoT (HAYYHBIX TOKJIAA0B, pedepaToB, Icce)
uccienoparenbekue |1, «CraTrcTryeckas» U «ryMaHUTapHAsH TPAJAHUIIUN UCCIIEA0BaHUS COITUAIBHOMN PealbHOCTH.
MIPOEKTHI B 2. [lo3HaBaTenpHBIC BO3ZMOXXHOCTH METOIO0JIOTHMH KOJIMYECTBEHHOTO U KAYECTBEHHOTO UCCIICIOBAHHIA.

MCHCIP)KMCHTC U

3. Buapl KaueCTBEHHBIX UCCIIEIOBAHMUIA.
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CMEXXHBIX 00J1aCTIX
Ha OCHOBE
pe3yabTaToOB
HAYYHBIX
HUCCIeIOBAaHUI

4. CTpaTerus u TaKTHKa KOJMYECTBEHHBIX NCCIIEOBaHUH.

5. Heo0X0aMMOCTh KOMIUIEKCHOTO MCIIOJIB30BAHUS METOJIOB COIIMOJIOTMYECKOTO UCCIICIOBAHNS.
6. YPOBHU U METOABI HAYYHOTO HCCIICIOBAHUSI.

7. MeTonbl TEOPETHIECKOT0 0000IICHHUS IMITUPUIECKON HHPOPMAITHH.

8. Opranuzariysi paboThl C ICTOYHUKAMHU 110 TEME UCCIICA0BaHUS.

9. AHKEeTHPOBaHUE KaK METOJI cOOpa JaHHBIX.

10. MeTtononorusi, NpUHUUIIBL U METOABI UCCIIETOBAHUSI.

11. TeopeTuyeckue METOIbI HCCICAOBAHUS.

12. TIpuHIUIBI HAYYHOTO HCCIEIOBaHMSL.

13. TlonsaTHE 0 MeTOAAX HccaenoBaHMs. Pa3muvHbIe MOAXO0/IBI K KIACCH(HUKAIIII METOIOB HCCIIEIOBAHISL.
14. OOmas xapakTepucTUKa U GYHKIIMA METOJIOB MCCIICOBAHMS.

15. Meton, MeTOIMKa, UCCIEA0BATEILCKAS IPOIICYpa.

HNPO®ECCHOHAJIBHBIE KOMIIETEHIHUH

ITK-1 — Cnoco6eH ocyniecTBIAATH KOHTPOJIb B JOCTHKEHHH 3aMJIAaHUPOBAHHBIX (PMHAHCOBBIX U ONEPAIMOHHBIX MOKa3aTeieil, 3(pPeKTHBHOCTH
HCIOJIb30BAHNS IIEPCOHAJIA OPTaHU3ALMH

IKOHOMHKA OPraHU3aluu

[K-1.1

Ocy1ecTBiser
IJIAHUPOBAHHE
OCHOBHBIX
HarpaBJIeHUN
BHYTPEHHETO
KOHTPOJIS U
KOHTPOJBHBIX
MpoLEenyp B
JIOCTHKECHHUU
3aIUTAHUPOBAHHBIX
OCHOBHBIX
ToKa3aTejien
JIeSITeJIbHOCTH
OpraHu3aINH

Ilepeuens meopemuueckux 60npoCo8 K IK3AMEHY:

[MpeameT s5koHOMUKH. [ J1aBHAst SKOHOMHYECKAs IPOGIIEMa U POJIb MIPEANPHUATHS B €€ PEIEHHH.
ITpoU3BOACTBEHHOE MPEMIPHUATHE, UX KIaCCU(PHKAIINA U CTPYKTYpA.

BHyTpeHHss 1 BHELIHAS CPeJia NPEIIPUATHS.

OpraHu3aioHHO - TPaBOBbIe (GOPMBI IPEANTPHUATHS: aKIIMOHEPHOE OOIIECTBO.
OpraHu3anroHHO - MPaBOBbIE (JOPMBI IPEANPHUATHS: OOIECTBO ¢ OTPAHUYEHHON OTBETCTBEHHOCTBIO.
OpraHu3aIMoHHO - MPABOBBIE (HOPMBI IIPEIIPHUATHA: TOBAPHIIIECTBA.

OpraHu3anroHHas CTPYKTypa yIpaBIeHUs IIPOU3BOICTBOM.

CTHIIM PyKOBOJICTBA.

CozeprKaHue U CTauy NPOLECCa IIPUHATHS PELIEHHIA.

0.  ITomsTne OCHOBHBIX ()OHIOB MPEAIPHATHS.

1. CocTas U CTPYKTypa OCHOBHBIX CPEJICTB.

12.  Vder u oneHKa OCHOBHBIX (DOHJIOB.

13. AmopTH3aIist OCHOBHBIX (DOH/IOB.

14.  Tloxasarenu > PEKTMBHOCTH UCIIONL30BAHUSA OCHOBHBIX CPEJICTB.

15. ITousiTHe 000POTHBIX CPEJICTB.

RERoOo~NoabkwdE
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16. Cocras u cTpyKTypa 000POTHBIX CPEIICTB.
17.  HWcrounuku GpopMUpOBaHUsS OOOPOTHBIX CPEICTB.
18. Kpyroo6opoT 060pOTHBIX CPEIICTB.
19.  HopmupoBanue 0GOPOTHBIX CPEICTB.
20.  Tlokasarenu 53p(HeKTHBHOCTH UCTIONB30BAHKSA 00OPOTHBIX CPEICTB.
21.  TlousTtre KaapoB MPEANPHUSITHSA.
22.  Knaccudukanus KaapoB peapusiTHs.
23. CocTas U CTPYKTypa KaJpoB IPEANPUSITHS.
24.  Busl 3apaboOTHOI T1J1ATHI.
25. DyHKIMU 3apabOTHOM TITATHI.
26. ®opMBI OILIATHI TPY/a paGOTHUKOB.
27. Tapudunas ¢popma ornatel Tpyaa.
28.  Otpaxenue B ce0ECTOMMOCTH MPOYKIIHMU PACXO/IOB MPEINPHUSITHS, CBI3aHHBIX C UCIIOIb30BAaHHEM PaboUeii CHITBL.
29.  CocraB u CTpyKTypa 3aTpaT HA POM3BOJICTBO M PEAIU3ALMIO IPOIYKIIHH
30. CmeTa 3aTpaT Ha IIPOU3BOJICTBO.
31.  Kuaccudukarys 3aTpaT Ha MPOU3BOJCTBO MO PA3INYHBIM IPU3HAKAM.
32. [TyTu cHUKEHMsT C€0ECTOMMOCTH MTPOLYKIIUH.
DopmupoBanne PUHAHCOBOTO pe3yibTaTa npeanpusitus. [[pudbuis. PeHTabenbHOCT.
[K-1.2 IIpoBoauT oLEHKY IIpumepnvie npakmuuecxkue 3a0anus:

KayecTBa U
000CHOBAaHHOCTH
3aBepIIAIOIINX
,Z[OKYMCHTOB 110
pe3ysbTaTam
BHYTPEHHETO
KOHTPOJIS

1. Paccuurarh cHmKEHHE OOBEMOB BBHIMYCKa MPOAYKIMH H3-3a MOCTYIJICHUS MaTepHalioB IUIOXOro kadectBa. OTXoAbl HA
(bakTHuecKuii 00bEM BBITyCKa MPOYKIIMHU B MpeJiesiaX HOPMBI — 24 ThIC. pyO0., (hakTudeckue oTXo/ bl cocTaBuin 32,5 TeIc. pyo.
Hopma pacxona marepuana Ha exuHUIy uznenus — 0,6 pyo.

2. Heobxoaumo:

1. 3armoHUTb IPOIYCKH B TaONIHIIE.

2. Omnpenenuts BiausiHAE (HAKTOPOB (YIENBHOIO Beca aKTUBHOM YacTH OCHOBHBIX CPEICTB, CPEIHETOJ0BOH CTOMMOCTH
MaIlluH ¥ 000pyI0BaHUs, 00beMa U3rOTOBICHHOW MPOAYKIMH) Ha U3MEHEHHE (OHI00TAa4YH, UCTIONB3YSI METO/IbI (PaKTOPHOTO
aHaIu3a.

3. Caenatb BBIBOJBI.

M cxonHbIe TaHHBIE:

ITokazarenu IInan | ®akr | AOGCOIOTHOE
OTKJIOHEHHE

1. O0BbeM M3roTOBJICHHON NPOAYKIIMH, THIC. HIT. 175 220
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2. llena 3a equHMILY, JICH. 1. 10 12

3. CpeaHerooBasi CTOMMOCTh IPOMBIILICHHO-IIPOM3BOICTBEHHBIX OCHOBHBIX CpPEICTB, | 58 72
TBIC. JICH. €.

4. dongoornaua

5. ®oHI0EMKOCTD

6. CperHEro1oBasi CTOMMOCTH MAIlIMH U 000PYJOBaHUS, JICH. €]l 35000 | 38000

7. ®oHI00TIa4a aKTUBHOM YacTH (JOHJIOB

8. Y aenbHbIN BeCc aKTUBHOW 9aCTH OCHOBHBIX CPEJCTB, Yo

2. Ilpennpusarue Boimyctriio 1000 exmaut npoxykiuu, 800 equHUI OBLTH MPOJAHBI B TOM e Mecse. HezaBeprueHHOTO|
MpON3BOJCTBA HET. [Ipy N3roTOBICHNH OTHOM €AMHHIIBI TPOIYKIIMH OPraHU3anus MOHECTa CIIeTYIONINe 3aTPaThl (B ICHEKHBIX
CITUHUTIAX ):

npsMbie iepemMmenHble pacxoasl — 400 000;

3aTpaThl Ha OIUIATy TPY/Aa OCHOBHBIX IPOM3BOJICTBEHHBIX pabounx (BKIto4as crpaxossie B3HOCH) — 250 000;

pacxojbl Ha peMoHT obopynoBanus — 50 000;

pacxojpl Ha pexiamy — 15 000;

aMopTHu3aIus OCHOBHBIX cpencTB — 55 000;

3apaboTHas maTa ammapara ynpasiaerus — 40 000;

apenHas miata — 25 000;

MOCTOSTHHBIE pacxoab! Ha mpoxaxy — 60 000.

N~ E

3aganue: onpezeanTe ce0eCTOMMOCTh OCTAaTKa MPOU3BEICHHOM, HO HE TIPOJJAHHOM NapTHH NMPOIYKIIMK HCIIONIB3YsI METOJT yUeTa
MOJHBIX 3aTparT.

3. [lan mpou3BOACTBA MPOAYKUMHU MpeanpusiTus coctasisieT 950 miH. py0., yCIyT NPOMBIIUIEHHOTO Xapakrepa 35 MiH. pyo.
CTOMMOCTh M3TOTOBJICHHBIX MONy(adpukaToB coctaBuT mo ruiany 20 muH. py0., u3 Hux 40% uis HyX]J COOCTBEHHOI'O
npou3BoacTBa. OcraTku monydadpukaToB Ha Haudano nepuoxa 10 muH. pyO., Ha KoHel mepuoja — 8 MiH. py0. Pasmep
HE3aBEePIICHHOTr0 MIPOU3BOJCTBA HAa KOHEI IeproAa yBeauuuTcst Ha 38 muH. py0. OcTaTku roTOBOM MPOAYKIMU Ha CKIaje Ha
Hayaino nepuoga 80 mMiH. py0., Ha KoHel nepuoaa — 20 MiH. py0. OnpenenuTs 00bEM BaJIOBOM, TOBApPHON U peaIn30BaHHON
MPOTYKIHN TPEATIPHUSTHSL.

1. Ucnonp3ys ucxoaHyo HHQOPMAIHIO O CTENIEHH S3KOHOMHUYECKOTO N3HOCA U IBMKEHUsI (OOHOBJICHUS M BBIOBITHS) OCHOBHBIX
MPOM3BOACTBEHHBIX (POHIOB MPEANIPUATHS 32 IOCIEIHNE HECKOJIBKO JIET ONPEACTIHTh!

CPETHETOZI0BYI0 CTOMMOCTH OCHOBHBIX (DOH/IOB M UX IMHAMUKY 33 HECKOJIBKO JIET;

KO3 GUIUEHTB YKOHOMUYECKOI'0 HM3HOCA, BHIOBITHS, SKCTEHCHBHOTO M HWHTCHCHBHOTO OOHOBJICHHS OCHOBHBIX (DOHJIOB 3a
OIICHUBAEMBIil IEPUOI.
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[oka3zarenn SJKOHOMHUYECKOTO U3HOCA M JIBHXKCHUSI OCHOBHBIX (DOHJIOB, THIC. JICH. €.
[Tokazarenu 2015 2016 2017 2018
CronMocTh OCHOBHBIX (DOHJIOB Ha HA4aJIo roja 75300
CyMMa HaKOIUICHHOM aMOPTHU3aIlii Ha KOHEI] rojia 22590 27265 31760 36480
JIBrKeHHE OCHOBHBIX (DOHJIOB:
BBEJICHUE 7500 8200 8900 9500
BBIOBITHE 3765 4500 4620 4750
4. BBIOTHUTH TUATHOCTHKY PEHTA0EIBHOCTH IMPOU3BOJCTBEHHO-XO3SIMCTBEHHON AEATEILHOCTH TPEANPUSATHS O JTaHHBIM
TaOJIULIBL:
IToxazaTenu, THIC. ICH. €1, Ha naugaio Ha xonenn
roja roja
1. Yncras npuObLIH 96 111
2. [TpuObLTb OT OOBIYHON AESITETHHOCTH JIO HATOTO00I0KESHHS 121 129
3. [IpuOBLTH OT ONIEPAIMOHHON ESTEIHHOCTH 114 138
4. BanoBas npuObLIb 150 168
5. Ce0ecTOMMOCTh peajM30BaHHOM MPOYKIIMU 306 312
6. Uncras BBIpyYKa OT peasu3aliy NPOYKIUU 465 480
7. Bamtora Gananca 450 435
8. CoOCTBEHHBIN KanmuTal 300 312

5. Ompenenuth a0OCONIOTHYIO BEIMYMHY TEKYHIero (KOMIUIEKCHOTO) U TIEPCIIEKTUBHOTO PE3EPBOB YBEIMYEHUS 00BEeMa
MPOM3BOJICTBA HA OCHOBE CIIEAYIOIINX JaHHBIX, OTHOCSIIUXCS K pa3HBIM IPYNIaM MOTPeOIsIEeMBbIX PECYPCOB:

HaumenoBanue pesepsa

Cymma, ThIC.

COKpAlICHHWIO BCIOMOT'AaTCIIbHOI'O BPECMCHU

pyo.
1. YBennuenue kodpPuimenTa CMEHHOCTH 000PYIOBaHHUS 2000
2. YcTpaHeHue Npu4rH IPOCTOEB 000PYIOBAHHS 415
3. YcTpaHeHue [eNO0HEBHBIX TPOCTOEB 000y TIOBAHHSI 736
4, YcrpaHeHue NpUYrH BHYTPUCMEHHBIX IPOCTOEB paboUmx 378
5. [Tone3Hoe ncnoyib30BaHWE OTX0JI0B OCHOBHOI'O MPOU3BOJICTBA 512
6. CHIKEHHE YHCTOTO Beca M3JCNUMHA TpPH  YCIOBHM  OCYIIECTBICHUS  HEBBINIOJIHEHHBIX 1205
OPI'TeXMEPONPHUATHI
7. CHIWKEHUE TPYIOEMKOCTH TIPU YCJIOBHHM OCYIICCTBJICHHS HEBBITOJHEHHBIX MEPONPHUSITHHA 110 250
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[IpencraBuTh MOAPOOHBIE PACUETHI U BBIBOBL.
6. BBIMONHUTH IUArHOCTHKY IPOU3BOJACTBEHHO-XO3SHCTBEHHON AEATEIBHOCTH NPEANPUATHS TOCIE BHEAPECHUS CUCTEMBI
MapKETUHTY U JIOTHCTHKH.
IPacxomer Ha cosmaHwe 3TOi cucteMbl coctaBwim 1200 Thic. AeH. en. bmaromapst 3TOMy PBIHOK MPOJAXK TMPEANPHUSITHSI
yBenuumiicst Ha 18%. ba3oBblii ypoBeHb mpoaax cocTaBui 45 MitH. JieH. el. Ce0ecTOMMOCTh pealn30BaHHON MpOoIyKIuu — 39
MJIH. JICH. €/I. 3a CUET YBEIUYCHHUSA 00HEMOB IPOJIAXKHU CEOSCTOMMOCTD CIMHUIIBI IPOAYKIIUU CHU3WIACh Ha 3,5%.
O60CcHOBATH 11eN1eCO00PA3HOCTh BHEAPEHHSI CUCTEMbl MAPKETHHIA M JIOTHCTHKH Ha MPEIIPUATHH.
7. BeiOpaTh BapuaHT, T MpeAnpUsITHE 00ee PICKOBAHHO:
a) ONepaIMOHHBIN pbIyar paseH 2.,4;
0) omepanroHHbBIN phIuar paBeH 6,06.
8. ImeroTcs cnenyromye JaHHbIE O IIPOU3BOICTBE MIPOAYKLHH:
- YCIOBHO-TIOCTOSIHHBIE pacxopl — 50 Thic. pyo.;
- IEPEMEHHBIC PACX0JIbl HA SAUHUILY IPOAYKIUU — 55 pyo.;
- [IeHa eIUHUIIBI TPOAYKIIUN — 65 pyo.
Tpebyercs:
a) OTPENIeNIUTh KPUTUIECKUH 00bEM MPOIaK;
0) paccunTath 00BEM MPOAK, OOECIIEUNBAIOIINN JOXOJ IPEJI-
mpusTuio B pazmepe 20 TeIC. pyo.
9. AHanu3 KauecTBa MPOIYKIUH
1. CebecToumocTh 3a0pakoBaHHOM npoayKIuu - 500 Teic. pyo.
2. Pacxozpl o uctpasienuto 6paka - 80 Thic. pyo.
3. CroumocTh Opaka 1o IieHe BO3MOXKHOT0 UCIoJb30BaHus - 150 Thic. pyo.
4. CymMa yaep>kaHusi ¢ BAHOBHBIX JinIl - 10 ThIC. pyo0.
S. [Totepu ot 6paka (ctpl + cTp2 — cTp3 — cTp4) = 420
/15151 onipenienieHns NoTephb MPOAYKIUH HYKHO 3HaTh (JaKTHUECKUH YPOBEHb PEHTA0EIbHOCTH.
[lyTh 1u1a HamIEro mpUMepa CTOMMOCTHh TOBApHOW MPOAYKIMH B JEHCTBUTENBHBIX IeHax coctapiseT 104300 T. py6., a ee
cebecronmocTh 94168 THIC. PYO.
OnpenenauTts NOTEPH TOBAPHOHN MPOAYKIHH.
10. Ha ckmagax oOmHOW M3 KPYNHBIX KOMITBIOTEPHBIX (HUPM CKONWIOCH 3HAYHTENLHOE KOJMYECTBO HEMPOJIaHHBIX
MEPCOHANBHBIX KOMITBIOTEPOB, YTO OTPHUIIATENLHO CKa3bIBANOCH Ha PEHTAOCNBHOCTH NPOW3BOJICTBA. PyKOBOACTBO (UPMBI
MOCTaBHJIO 33a4y PE3KO COKPATUTh KOJMYECTBO HEMPOJIAHHBIX KOMITBIOTEPOB.
IAHAJTMTHYECKON TPYIION OBUIO CrEHEPUPOBAHO HECKOJBKO AbTEPHATHBHBIX BAPUAHTOB PEIICHUs TON MPOOJIEMBI, Cpean

KOTOPBIX ObIJIO 0TOOPaHO JIBa OCHOBHBIX:
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3HAYUTEIEHOE CHUKEHUE OTITYCKHOM LICHBI.

OOHOBIIEHHE YITAKOBKH U 3aMETHOE TIOBBILICHUE MPOAAXKHOH LICHBI.

3agaHue: onpeaeanTe B OOLIMX YepTax XapaKTep Pa3BUTHUS CUTYAIMH MO IEPBOMY U TI0 BTOpoMY cuieHapusiM. Kakoii ciuenapuif
[Pa3BUTHS CUTYallMH Bbl CUMTaeTe O0Jiee NPeaOYTUTEIbHBIM?

11. Onpenenure U3MEHEHUs] YPOBHsI MPHUOBLIN MPENNPUATHA B MPEACTOSMIEM NEPUOAE U CHIIy ONEPAllMOHHOTO phblyara mpH
CJIEIYIOIIUX YCIOBUAX:

— BBIpYYKa B 0TYeTHOM niepuoze coctasmia 11000 Tric. pyo.,

— niepemenHbie 3arpatbl — 9300 ThIC. pyo.,

— noctosiHHBIE 3aTpaThl — 1500 ThIC. PYO.,

— mwiaaupyemMas Beipydka — 12000 teIc. py0.

12. Ilo nMerommMcs TaHHBIM PAaCCYUTATh 0€3yOBITOYHBIN 00bEM MPOAAXK IS MPEANPHUATHS B HATYPAILHOM H CTOUMOCTHOM|
BHIPAKCHHH.

HMcxongHpie JaHHBIE:

Texymuit 00beM mpousBoacTsa = 120 mT.

[lena peammmzaruu = 2700 neH. e.

Cpenuue oCcTOsIHHBIE 3aTpathl = 750 neH. en.

Cpennue 3atpatsl = 3000 neH. en.

I1K-1.3

Braneer ciocobamu
1 TIPHEMaMH OIIeHKa
3¢ pekTUBHOCTH
paboThI COTPYTHUKOB
B COOTBETCTBUH C
YTBEPKICHHBIMU
KPHUTEPHSIMHU

Baoanua na pewrenue 3a0a4 u3 npogheccuoHanbHou 061aCMU, KOMNIAEKCHbIE 3A0AHUS

1. BbINOMHUTH AMATHOCTHUKY MPOW3BOJACTBEHHO-XO3SMCTBEHHON MAEATEIBHOCTH NPEANPUATHS 110 JaHHBIM TaOIUIBL
Onpenennuts TUHAMUKY (GOHAOOTAAYH, (POHAOEMKOCTH M TPOHM3BOAMTEIHLHOCTH TpyJa Ha MPEINpPUATHA B OTYETHOM H
ruIaHupyeMoM roay. Crenatb BBIBOABI O padoTe npennpusiTHs.

VicxonHble JaHHBIE:

ITokaszarenu Otuer | Ilpoekt
1. ITpousBeaeHHas POIYKIMS, THIC. JICH. €/1. 1200 1500
2. CpeHero/10Basi CTOMMOCTh OCHOBHBIX MIPOMU3BOJICTBEHHBIX (DOHIOB, THIC. JIEH. €11, 650 800
3. CpellHecTICOYHAs] YUCIIEHHOCTh PA0OTHHKOB, Yell. 200 185

2. BBIOTHUTE AUATHOCTUKY cTparerndeckoro miana pedpopmupoBanust [IAO «HTepH» MO TAKUM UCXOIHBIM JaHHBIM:
1 roJI0OBOM 00hEM MTPOU3BOCTBA IO OTYETHBIM JaHHBIM — 206500 T;
2. CTOMMOCTD npoxyKiuu — 273000 Teic. AeH. e.;
3 YHCIIEHHOCTH nepcoHaia — 3800 uelr.;

4 Mocje MPOBEICHHUS OPraHU3aLUOHHBIX MEPONPHUITUI CTPAaTETMYECKOro IuiaHa pe)OpMHUPOBAHUS MPEANPHUITUS 00beM
MPOAYKIMY B HATYPaJbHOM BRIPA)KEHHH yBennunBaercs Ha 6,5%. Cpenusis onroBas 1eHa BeipacteT Ha 8,1%;
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5. COKpaIlleHHE YUCIICHHOCTH TIepcoHana cocTaBuT 120 de.
PaccunTaTh NMPOW3BOOUTENBHOCTh TPYAa W IOBBIIIEHHE €€ YPOBHS 3a CUET MPOBEIEHHUS OPraHU3alMOHHO-TEXHHYECKHX|
Mepornpusatuid Ha [TAO «aTepH».

3. BbINONHUTH AMArHOCTUKY CTPATErHYecKOro IUIaHa pedOpPMHUPOBAHMS MALIMHOCTPOMTEIBHOrO Npennpusatus «llaman».
Oprann3aliOHHO-TEXHUYECKUE MEPONPHUITHS CTPATErHYecKOro IuiaHa peGOpMHUpPOBaHUS MPEONPHUATHS CIIOCOOCTBYIOT]
COKpalleHo yrucieHHOcTH Ha 120 ven. O0beM mpoAyKuuu 1o 1iany u no ordery — 123000 Thic. neH. en. I[IponsBoncTBo
MPOAYKIIMY Ha OJHOTO paOOTHHKA IO OTYETy cocTaBisieT 320 ThIC. [IeH. e]l.
PaccuutaTth TOBBIIIECHHE IMPOU3BOJUTCIIBHOCTU Tpyda W YHUCICHHOCTHU pa6OTHI/IKOB o0 CTPATCTUYCCKOMY ILJIaHY|
pehopMUPOBAHUSI MAITUHOCTPOUTEIBLHOTO IPeANpUiTHS «Jlamany.

Crparerusi ycTOH4MBOro pa3BUTUSI KOMIIAHUHU

IK-1.1

Ocy1ecTBiseT
IUTaHUPOBAHUE
OCHOBHBIX
HaIpaBJeHUI
BHYTPEHHETO
KOHTPOJIA U
KOHTPOJIBHBIX
npouenyp B
JOCTHKEHUN
3arJIaHMPOBAHHBIX
OCHOBHBIX
noKasaTesen
JIeSITeNIbHOCTH
OpraHu3anuu

IBOTTpOCHI [T TTOJITOTOBKH K 329€Ty

1 ITonsiTue u conepkanne KoHuenuuu ycToidyuBOro pa3BuTUs

2 Konnenuus ycToiiunBoro pa3BUTHs: IPUHIUIBI U LIEITH.

3 I'ene3nc KOHIENIMH YCTOYNBOTO pa3BUTHS.

4 [TonsiTve CUIIBHOM U €1a00W YCTONYHNBOCTH

5) HanumonanbHast cTpaterust ycTOM4NBOroO pa3BUTHUSA

6 CranzapTel 1 MHULIMATHBBI B 00JaCTH peaan3alyi KOHIETIUN YyCTOWYMBOTO Pa3BUTH.

U HannoHanbHble, pernOHaJIBHBIE U KOPIIOPATUBHBIE ACIIEKTHI YCTONYMBOIO Pa3BUTHS

8 ConuaneHele, 3KOJIOTMYECKHAE M SKOHOMHYECKUE ACTIEKTHI JEATENLHOCTH KOMITAHUH.

9 WnenTndukanms pucKoB ¥ BO3MOXKHOCTEH JATELHOCTH KOMIIAHUH C TIO3UIMH YCTOHYHUBOTO Pa3BHTHSL.

10 Onenka 3QPeKTUBHOCTH CUCTEMBI YIIPABICHUS YCTOMUMBBIM Pa3BUTHEM KOMIIAHUH

11 VYnpasneHue BO3AEHCTBUSIMA KOMIIAaHUH Ha PETHOH CBOEH EATENBHOCTH

12 CHmXeHne PUCKOB U pealn3anys BO3MOKHOCTEH B PaMKax CTPaTeTny YCTOWYHBOTO Pa3BUTH

13 Crpaterust yCTOHUMBOIO pa3BUTH: OM3HEC-TIPOLIECCHI U KOPIIOPATUBHBIE JOKYMEHTHI

14 CranaapTsl ¥ perjiaMeHThl KOPIIOPATHBHON OTYETHOCTH B paMKax peasi3allii CTPATETHH YCTOWYHBOTO PA3BUTHS

15 [IpuHIMIIBI U TOKA3aTENN YCTOMYMBOIO Pa3BUTHS POCCUHCKUX KOMITAHUK B 3KOHOMHUYECKON cpepe OTBETCTBEHHOCTH
16 [MpuHIMITEL ¥ TTOKA3aTeNN YCTOMYMBOTO PA3BUTHS POCCUHCKUX KOMIIAHHUH B COIMAIBHON c(epe OTBETCTBEHHOCTH

17 [TpuHIMITEI U TTOKA3aTeNN YCTOMYMBOTO Pa3BUTHS POCCUHCKUX KOMITaHHUN B chepe IKOJIOrHIeCKOH OTBETCTBEHHOCTH
18 [IpyHIMIBI ¥ TOKa3aTend YCTOMYMBOIO PA3BUTHS POCCHHCKHX KOMIIAHMH B paMKax peaju3alud CTpaTeruy]

yCTOMUYMBOTO Pa3BUTHs HA TEPPUTOPUIX PAZMEIICHUS
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19 WNuaukaTopsl 1 cucTeMa OTYETHOCTH JIJISl CTPATETHH YCTOHYHNBOTO Pa3BUTHS KOMITAHUN
20 dopMupoBaHHE OTYETHOCTH: 0a30BbIE WHIUKATOPHI JACATENFHOCTH KOMIIAHMHA B pPaMKax peaju3alull CTpaTerhy
[YCTOMYMBOIO Pa3BUTHUSA
21 DKOHOMHYECKHE H SKOJIOTUIECKIE HHANKATOPHI PE3yIbTATUBHOCTH YCTOWYHBOTO PA3BUTHS POCCUHCKAX KOMITAHHIHA
22 CouunanbHble MHIUKATOPHl M HWHAMKATOPHl B3aUMOACHCTBHA POCCHHCKMX KOMIIAHHH C COOOIIECTBOM B paMKax
[pealn3anny CTpaTeTuu YCTOHIHBOTO Pa3BUTHS
23 Onenka 3 eKTBHOCTH (PYHKIIMOHUPOBAHHS CHCTEMbI YIIPABJICHHUS YCTOMYMBBIM Pa3BUTHEM KOMITAHUU
[K-1.2 IIpoBoauT oLIEHKY
KAYCCTRA I [IpakTUyecKHe 3a1aHUA:
060CHOBAHHOCTIL 1. Ouenka ypoBHs 3peJIOCTH CUCTEMBbI YIIPABJICHHUS YCTOMUNBBIM pa3BUTHEM KOMITAHHU.
3ABEPIIAONIHX 2. PaspabGoTka cTpareruu, OW3HEC-TIPOIECCOB M IPOCKTOB KOPTOPAaTHBHBIX  JIOKYMEHTOB, HEOOXOJAMMBIX IS
JOKYMEHTOR 110 3¢ (heKkTHBHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIEHHS YCTOHYUBEIM Pa3BUTHEM KOMIIAHUU. )
pe3yJTBTaTaM 3. Pazpabotka KPI u cuctemsr TPE/IOCTABIICHIA OTIETHOCTH H KOHTPOILA B JOCTIDKCHHH 3aIlIAHAPOBAHHEIX IIOKA3ATEICH
BHYTDCHHETO B HANpaBJICHUU Pealln3alliy CTPATErHy YCTOHUYMBOTO Pa3BUTHsI KOMITAHUH
KOHTPOJISI
MK-1.3 Brnaneer ciocobamu  [[IpakTuueckue 3a1aHus:

¥ IpHEMaMH OLICHKa
3¢ pekTUBHOCTH
paboThl COTPYIHUKOB
B COOTBETCTBHUH C
YTBEPIKICHHBIMU
KPUTEPHSIMHU

1. AmnHanu3 couuaibHBIX, SKOJOTHUYECKUX U SKOHOMUYECKUX aCIIEKTOB JIESTEIbHOCTH KOMIIAHUH C TIO3ULUH YCTOMYMBOTO)
pa3BUTHSL.

2. TIporaosupoBaHHE dKOHOMHYECKHX, COIHAIBHO-IEMOTpaQUUECKHX H HKOJOTHYECKHX TPEHJIOB B PETHOHE BIUSHHS

KOMIIaHHH.

WnenTudukanusi puCKOB ¥ BO3MOXHOCTEH 1S TEIbHOCTH KOMITAaHHU.

OreHKa BO3/I€UCTBUS KOMIIAHUM HAa PETHOH CBOEH JEATEIbHOCTH, CHIDKEHHE PUCKOB M pPEeaTU3allisl BO3MOKHOCTEH B

COOTBETCTBUHM C PUHLUIIAMHU YCTONYMBOTO Pa3BUTHSL.

»w

Ynpasiaenue 3¢ peKTHBHOCTHIO OM3HEca

[K-1.1

OcymiecTBiseT
TJIaHUPOBAHUE
OCHOBHBIX
HarnpaBJIeHUN
BHYTPEHHETO
KOHTPOJISL U

[lepeueHp TEOPETUIECKHIX BOMIPOCOB K IK3aMEHY:

1. VYnpasienue (GUHAHCOBBIMH PE3yJIbTATAMU JICITEIBHOCTH MPEIIPUSTHS.

2. VYnpasnenue (GUHAHCOBBIM COCTOSIHUEM MPEANPHUITUS U PE3EPBBI €0 yIyUIICHHS.

3. YrpasieHue peHTa0eIbHOCTHIO0 MPOAYKIHH (PadoT, YCIyT) MPEATPUATHS C TENBI0 €€ YBETUICHUS .

4. YnpaBneHue 3aTpaTaMH Ha MPOU3BOJICTBO U CEOECTOMMOCTH MPOAYKIHHU (paboT, yCIyT) MPEeANpPUsSTHS U Pe3epPBbl UX
CHIDKCHHSI.
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KOHTPOJIBHBIX 5. VYupasnenue 3((HEKTHBHOCTHIO HCIONB30BAHUS TPYJIOBBIX PECYPCOB MPEIIPHUSTHSL.

npouenyp B 6. VYnpasnenue 3¢pGeKTHBHOCTHIO HCIIOIH30BaHUS MaTEpPHATBHBIX PECYPCOB IPEAIPUSTHA.

JOCTIKEHUN 7. VYnpasnenue 3¢ PeKTHBHOCTHIO HCIIOIH30BAHUS OCHOBHBIX CPEICTB MPEIIPUSITHA.

3aIUIAaHUPOBAHHBIX (8. VYupasnenue GOpMHUPOBAHUEM U HCHOIB30BAHUEM IIPHOBUTH MTPEATIPUATHS.

OCHOBHBIX 9. VYnpasnenue GUHAHCOBON YCTOMYMBOCTBIO MPEANPHUATHS K MEPHI 0 €€ YKPETUICHHIO.

nokasaTesnei 10. VYnpasieHue SKOHOMHUYECKUMU pe3yIbTaTaMH ACATEILHOCTH MPEANPHUATHS  PE3CPBBI UX YIYULICHUSI.

JEeSATeILHOCTH 11. VYpaieHue Npon3BOCTBEHHBIMH PE3yIbTaTaMU PaOOTHI MPEANPUATHS U PE3EPBBI UX YIIyUIICHUS.

OpraHM3aINU 12. VYupasienue npoaaxaMu 1 GopMHPOBaHNE LIEHOBOI MOJIUTHKH IPEIIPHATHSL.
13. AHaM3 TEXHUYECKOTO COCTOSIHUS M Pa3BUTHS MIPEANPHUSITHS C LIENbIO MOBHIMICHUS 3QPEKTUBHOCTH.
14. Juarnoctrka 3¢ GeKTHBHOCTH MCIIONB30BaHUS 00OPOTHBIX CPEACTB MIPEAPHSTHS.
15. JlnarHoCcTHKa eSITeHOCTH MPEANPUATHS Ha OCHOBE PEHTHHIOBOTO aHAIN3A.
16. VYnpasieHue IBIKEHHEM JICHEKHBIX CPEACTB TPEATPUSTHS.
17. AHanmu3 BHEOOOPOTHBIX aKTUBOB NPEATIPHUATHS U MEPHI IO TTIOBBIIICHUIO 3()(HEKTUBHOCTH X MCIIOIB30BAHUSI.
18. AHanu3 000pPOTHBIX aKTHBOB MPEIIPUATHS 1 MEPHI TIO TTOBBITIICHHIO 3 (HEKTUBHOCTH UX UCTIOTB30BAHMSL.
19. Ynpasnenue 3h(HeKTUBHOCTHIO COOCTBEHHOTO KalUTaNa TIPEIIPUSITHSI.
20. VYnpasnenue 3pGeKTHBHOCTHIO PUBIICYECHUS 3a€MHOTO KalTMTAIA MPEIIPUSTHS.
21. KomrutekcHas orieHka pe3epBoB MOBBIIICHUS P (PEKTUBHOCTH XO3SHCTBEHHOH eITETbHOCTH MPEATIPUSTHS.
22. AHanu3 BIUSHUS HA ce0eCTOMMOCTD NPOIYKIHH 3()(HEKTUBHOCTH MCIOIB30BaHMS IPON3BOICTBEHHBIX PECYPCOB.
23. VYnpasieHue MaTepradbHBIMU 3aTPaTaMU U PE3EPBBI MOBBIMICHUS UX d()(EKTHBHOCTH
24.  YmupaieHue TOITOCPOYHBIMA MHBECTHIIMOHHBIMHU MPOSKTAMH MPEATIPUATHS
25.  JlmarHocTuKa MOTEHIMAIBHOTO OAHKPOTCTBA MPEANIPUATHS U TIOBBIIICHHE €T0 IIaTeKECIOCOOHOCTH
26.  YmpaBieHue MPOU3BOJICTBEHHBIMU U (PMHAHCOBBIMU PUCKAMHU JEATEILHOCTH MPEANPHUITHS U CHOCOOBI X ONTHMHU3AIAN
27.  YmupaBieHHE KOHKYPEHTOCIIOCOOHOCTBIO MPEIIPUSTHS.
28.  YmpaBieHHe KOHKYPEHTOCIIOCOOHOCTBIO MPOTYKIUH MPEAPUSITUSL
29.  VYmpaBieHHe HHHOBAIIMOHHOM JIEATEIbHOCTBIO IPEAIIPUSITHSI.
30.  VmpapneHue pe3yabTaTaMy COIMAILHOTO PA3BUTHS IPEATIPUSTHS
31.  VYmpasnenue 3p(peKTUBHOCTHIO HHBECTUILIMOHHBIX PEIICHHH.
32.  OueHka 3KOHOMHYECKOTI0 IOTEHLHAIA MPEIPUSITHS.
33. AHaIM3 ¥ ONTUMH3AIINS CTPYKTYPhl HCTOYHHKOB (PMHAHCHPOBAHMUSI JICSITETBHOCTH MTPEIPUSITHS
34. VYnpasienue peHTa0eNbHOCTBIO M MOBBIIICHHE JISTIOBONH aKTHBHOCTH MPEIPUSITHSI.
35. VYnpasneHue KpeIuTOCIIOCOOHOCTBIO IPEATIPUATHS X MEPHI TI0 €€ OBBIILIECHUIO
36. VYnpasienue 1eOUTOPCKOM U KPEAUTOPCKON 3a/I0JKEHHOCTHIO MPEIPUATHS U YITyUIlIeHHE eT0 KauecTBa.
37. Ornenka BiHsHUSI MHQIIAUK HA QUHAHCOBBIE PE3yIbTATHI IPEAPUSTHSL.
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38. YmpapneHue KaueCTBOM MPUOBLTH ¥ BIUSHUE YIETHOW MOJUTHKU Ha CyMMY ITPHUOBLIH.

TecTsl 11s1 CaMONIPOBEPKHU:

No 1

1. 3onoToe npaBuiI0 OM3HECA —

a. Tup > Tpean > Teos. xan. > Taxer

. Tup < Toear > Teos.xan > Tas

C. Tnp > Tpean > Tcoﬁ. Karl. < TaKT

d . Tnp > Tpean < T0064 Karl. < TaKT

2. BanoBast mprObLTE (YOBITOK) — 3TO

a. Paznuny Mexay J0X0A0M OT MPOAAKH MPOAYKIHH, TOBAPOB, padoT, yciayr 6e3 yuera H/AC u aknu3oB, a Takke

NMPOU3BOACTBEHHOH €e0eCcTOMMOCTHI0 NMPOJAHHOIO (IJII TOProBbIX KOMIAHUN B ce0eCTOMMOCTH IPOAAK OTPAKAETCH
LeHa NpuodpeTeHus1 TOBApOB)

b. Pazaniy Mexay m1oXxogaMu U pacxodaMu Mo OOBIYHBIM BUIAM JIEATEIEHOCTH TPEIIPUSTHSL.
C. CymMy (DMHAHCOBOTO pe3yJibTaTa OT OOBIYHBIX U MPOYUX BHJIOB JIEATSIIBHOCTH
d. Pesynbrar paboThI IpeATIPHUSITHS 32 IEPUOJI, B KOTOPOM YUTEHBI BOOOIIE BCE JOXOBI U PACXOABI MPEATIPUITHS

3. [IpuObLTE (YOBITOK) OT MPOJaXK— 3TO

d. PasHuiy mMexxay A0X0mOoM OT MpOJaKu NPOIYKLHWH, TOBapoB, paboT, ycayr 6e3 ydera HIAC m akum3oB, a Takxe
MPOM3BOACTBEHHON CE0ECTOMMOCTBIO MPOJAAHHOTO (ISl TOPrOBBIX KOMIIAHUN B CE€0ECTOMMOCTH MPOJAX OTPAXKaeTcs IeHd
MpUOOpPETEHNS TOBAPOB)

b. Pa3Huny Mexxay A10XoAaMH M PacXoAaMu MO 00BIYHBIM BHaM /IesiTeIbHOCTH NpeANpPUATHS
C. CyMMy (hrHAHCOBOTO pe3ysbTaTa OT OOBIYHBIX U MIPOYMX BUIOB AEATEIEHOCTH
d. PesynbTar paboThl IpeAnpusATHS 3a TIEPHOJ, B KOTOPOM YUTEHBI BOOOIIE BCE JOXOABI U PACXO/bI MPEATNPHUITUS

4. ITpuObLIb (YOBITOK) IO HAJIOT000JIOKEHHUS— 3TO

d. Pazuuiry Mexmy D0X0AO0M OT MPOMaXH MPOTYKIIWH, TOBApoOB, pabot, yciayr 0e3 ydera HJIC m akmu3oB, a Taxke
MPOM3BOJICTBEHHON Ce0ECTOMMOCTBIO TPOJAHHOTO (JISi TOPTOBBIX KOMIIAaHHK B CEOECTOMMOCTH TPOJAX OTpakaeTcs IeHa
NproOPETEHHS TOBAPOB)

b. Pa3HI/ILIy MCKAY A0XOAaMU U pacXxoJaMu I10 OOBIYHEBIM BUJAM ACATCIIBHOCTH NPCAIIPUATHSA.
C. CyMMy (l)l/lHaHCOBOFO pe3yjanTaTa oT OOBIYHBIX B MPOYHUX BUI0B N€ATCJIbHOCTH
d . P63YJ'H>T3.T pa6OTLI npeanpuATUs 3a ICPUOa, B KOTOPOM YUTCHBI B006IJ_[C BCC JOXOAbI U PACXOAbI NPCATIPUATUA

5. Uncras npuObLIb (YOBITOK) — 3TO
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a. Pazamily Mexay TOXOJOM OT MPOJAXKH MPOJYKIMH, TOBApoOB, paboT, yciayr Oe3 ydera H/IC u aknm3oB, a Takke
MPOU3BOACTBEHHON CE0CCTOMMOCTBIO MPOJAHHOTO (JII1 TOPTOBBIX KOMIAHUK B CEOCCTOMMOCTH TPOJaX OTpaKaeTcs ICHA
MPHUOOPETEHHUS TOBAPOR)

b. Pazauiry Mexy J10X0QaMH U pacXoJaMy 10 OOBIYHBIM BHIAM JAESTEIbHOCTH IPEITPHATHSL.

C. CyMMy (hMHAHCOBOTO pe3yabTaTa OT OOBIYHBIX U MPOYMX BUAOB AEATSIBHOCTH

d. Pe3yabTaT paGoThl NpeANpPHUATHSA 32 MIEPHOJ, B KOTOPOM Y4YTeHbI BOOOIIE BCe 10XO0/ABI H PACX0IbI MPeINPUATHS
6. MapxuHampHas MPUOBLTH (MM Map>KHHAIBHBIN T0OXO0]T) — 3TO

a. Pa3HHLA MeKAY BBIPYUYKOH OT peaanu3aiuy 1 nepeMeHHbIMH U3/1eP:KKaMH

b. PasHuiy Mexay A0X0IOM OT MpOJaKH NMPOJYKLWH, TOBApOB, paboT, yciuyr 6e3 yuera HAC m akum3oB, a Takxe

MPOU3BOJCTBEHHOH CE0ECTOMMOCTBIO MPOJAHHOTO (IJI1 TOPrOBHIX KOMIIAHMK B CeOECTOMMOCTH MPOJAX OTpaskaeTcs IeHa
MPHOOPETEHHS TOBAPOB)

C. Pazauiry Mexy 10X0IaMH U pacXoJaMy 10 OOBIYHBIM BHIAM JAESTEIbHOCTH IPEIPHSATHSL.

d. CyMmMy (DMHAHCOBOTO pe3yJIbTaTa OT OOBIYHBIX U IPOYUX BHJIOB JIEATSIHEHOCTH

7. JKOHOMHYECKHI CMBICIT IIOKa3aTeliei peHTabeIbHOCTH COCTOUT B TOM, YTO OHU

a. XapaKTepU3yIOT MNPHObLIb, MOIYYAaeMYI0 ¢ Kaxkaoro pyoJsi Kanmurajaa (CO0CTBEHHOr0 WM 32eMHOro),
BJI0KEHHOTO B NpeAnpusTHe

b. XapaKTepU3YIOT MPHOBLIb, TOIYYaeMYIO C KaXI0T0 PyOJIs 3a€MHOT0 KalUTalla, BIOXKEHHOTO B IIPEANIPHATHE

C. XapaKTepU3YIOT NPUOBLIb, MTOIYIaeMYyIO ¢ KaXKI0r0 pyOsisi COOCTBEHHOTO KalnTaja, BIOKEHHOTO B IPEANPHUATHE

8. Mapxa - 310

a. pa3HHUIAa MEeXKIY IIEHOH TOKYIIKH M ce0eCTOMMOCTHRIO JIF000TO TOBapa

b. pa3sHUIA MeXKIY IeHOH MOKYNKH U IIeHO# MPOoIaku JII000ro ToBapa

C. Pa3HHUIAa MEeXKAY IIEHOHN MOKYIKH U MIPEAIoIaraeMoil IeHOH MOKYIKH JIF000T0 TOBapa

9. PenTabenbHOCTH aKTUBOB

a. Iloka3biBaeT, KAKOBA 0T/Aa4Ya HA BCe MMEIOIHECS U UCIOJIb3yeMble B MPOU3BOJACTBE AKTHBBI

b. JeMoHCTpHUpYyeT 00beM MPUOBLIH, 3apad0TaHHON HA BECh UMEIOIIUNCS KAITHTAal

C. JemMoHCcTpUpyeT 00BeM MNpUOBLIH, 3apaOOTaHHOW Ha Bech MMeromuiics kamurtail (% K ymiaTe He BKIIIOYAIOTCS B
[pacder)

d. PazHOBUIHOCTE peHTa0EIBHOCTH COOCTBEHHOTO KaruTasa

10. PerrabensHOCTE KanmuTaia
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a. HOKaSI)IBaCT, KaKOBa OTAa4a Ha BCC MMCIOUINUECS U UCTTIOJIb3YCMbIC B IPOMU3BOACTBEC aKTUBBI

b. JlemoHCcTPUpYeET 00beM MPHUOBLIN, 3aPA00TAHHOI HA BeCh MMEIOIIHNIACS KaMUTAaJI

C. HemoncTpupyer obbem mpuObLTH, 3apaboTaHHON Ha Bech MMeromuiics kamuTtan (% K yruiate He BKIIFOYAIOTCS B
[pacdeT)

d. PazHOBHIHOCTE peHTa0ETBPHOCTH COOCTBEHHOTO KamuTala

11. CyTh akTOpHOTO METOAA B TOM, YTOOBI OIIPEIEITUTH

a. BJIUsIHUE KA:KA0T0 (hakTOpa B OT/AEJIHLHOCTH HA Pe3yJILTAT B 1eJIOM

b. BIIMSIHUE BceX (DaKTOPOB Ha Pe3ysbTaT B LEIOM

C. BIIUSTHUE BHEUTHNX ()aKTOPOB HA PE3yJIbTAT B IEIIOM

d. BIIMSIHUE BHYTPEHHUX (JaKTOPOB HA PE3YJITAT B IEIIOM

12. CkonbKO (aKTOpPOB MOKET YUUTHIBATHCS B COBPEMEHHBIX MHOTO()AKTOPHBIX MYJIBTUIUIMKATHBHBIX MOACISIX

d. 3

b. 4
C. 7
d. 11
Tect Ne 2

1. Byxranrepckuii 6anaHc — 310

a. TAGJMYHBII BAPUAHT OTPasKeHUsT (PUHAHCOBLIX MOKAa3aTe eii Opranu3anuu Ha onpeaeeHHYI0 AaTy

b. CTPYKTypa aKTUBOB MPEIIPHUSITUS

C. CTPYKTYpa M COCTAaB 00S3aTENILCTB MPEATPUITUS

d. oTpaKeHrEe (PMHAHCOBBIX IMOKa3aTeell B TUHAMUKE

2. AkTUB OasaHca — 3TO

a. OTpa)keHHWe TOr0 MMYIIECTBA M 00M13aTEJbCTB, KOTOPble HAXOAATCS MO KOHTPOJEM MNpeanpusiTHs,
HCIOJIB3YIOTCS B ero GMHAHCOBO-X035iCTBEHHOI 1eATEILHOCTH H MOT'YT MPHHECTH €MY BBITOy B OyaymieM

b. HMCTOYHHUKH TE€X CPEACTB, 3a CUET KOTOPhIX CHOPMHUPOBAH OyXrajJTepCcKuii OaaHca

C. JIOJITOCPOYHBIC 0053aTENILCTBA, KOTOPhIC XapaKTEPU3YIOT 330/DKEHHOCTD MPEANPHSITHS, CYIIECCTBYIOIIYIO B TCUCHHE

IITUTEIBHOTO BpPEMEHHU; KpPaTKOCPOUYHBIE 0053aTeNhCTBA, ITOKA3HIBAIOIINE AKTHBHO MEHSIONIYIOCS YacTh 3aJI0JDKCHHOCTH
OpraHU3aINH

d. OTPAXXCHHUC (I)I/IHaHCOBBIX IoKa3aTejieH B JVMHaAMHKC
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3. IlaccuB GanaHca — 3TO

a. OTpa)KeHHE TOTO UMYIIECTBA M 0053aTENILCTB, KOTOPbIE HAXOAATCA O] KOHTPOJIEM MPEANPHUITHS, HCIIOIBb3YIOTCS B €T0
(bMHAHCOBO-X03IHCTBEHHON AEATEIFHOCTH U MOTYT IPUHECTH €My BBITOIY B OyayIieM

b. HCTOYHUKH TeX CPEICTB, 32 cUeT KOTOPbIX chOPMHUPOBaH OyXrajaTepckuii 6ananca

C. 00OpOTHBIE aKTHBBI, JTaHHBIE, MO HAIWYHIO KOTOPBIX HAXOAATCS B MOCTOSHHON AWHAMHKE, y4eT MX CTOMMOCTH B
(bMHAHCOBOM pe3yNbTaTe, KaK MpaBUIIo, OCYLIECTBISETCS Pa30BO

d. OTpaKeHHE (PMHAHCOBBIX ITOKa3aTelnel B TMHAMUKE

4. K BHEOOOPOTHBIM aKTHBaM OTHOCSATCS:

a HeMAaTepuaJibHbIe AKTUBBI;

b 3a1acsl;

c HJC no mproOpeTeHHBIM IEHHOCTSIM;

d JIeOUTOPCKast 3a0JKEHHOCTh

5. K 000pOTHBIM aKTHBaM OTHOCSITCS

a. HeMaTepHalbHbIe aKTHUBBI;

b 3anachbl;

c OCHOBHEBIE (DOH]IBI;

d (uHAaHCOBBIE BIOXKEHUS

6. B 00mmx yeprax npu3HaKaMy «XO0poILeroy OanaHca sSBISIOTCS:

a BaMoTa OayiaHca B KOHIIE OTYETHOTO MEpUo/ia JODKHA YBEJIMUUBATHCS 110 CPABHEHUIO C HAYAJIOM MIEPUO/Ia;

b. COOCTBEHHBIN KamuTal Oopranuvsanyvu JO0JKCH IMPEBLIIIATH 3a€MHBIM M TEMIIBI €Tro pocTa IOJI’KHBI 6BITI> BBIIIC, YCM|

TEMITBl POCTA 3a€MHOT'0 KanuTana;
TEMITBI IPUPOCTA JCOUTOPCKOM U KPEAUTOPCKOHN 3a/I0JDKEHHOCTH JOJDKHBI OBITH IIPUMEPHO OJIMHAKOBEIE

BCe OTBETHI BEPHbI

. l'opuzoHTanbHBINA aHATU3

HU3y4aeT U3MEHEeHHe UTOTOBbIX MOKa3aTe/Ieil OyXrajJTepckoro 6ajanca BO BpeMeH!

[TOKAa3bIBAET CTPYKTYPY KOHEUHBIX JAHHBIX OyXTanTepcKoro OasaHca B BUJE OTHOCHUTENbHBIX BEINYNH
MOKa3bIBACT N3MEHEHHUE aKTHBa OalaHca

MOKa3bIBAET U3MEHEHUE CTPYKTYPBhl OOOPOTHBIX CPEACTB

. BepTukanbHblil aHAIN3

M3y4aeT N3MEHEHNE UTOTOBBIX TOKa3aTeseil Oyxrainrepckoro 6amanca BO BpeMEHH

NMOKA3bIBAET CTPYKTYPY KOHEYHBIX JaHHBIX OyXIaJaTepCcKoOro 0ajlanca B BUJe OTHOCHTEIbHBIX BeJTHYMH
[I0Ka3bIBAaCT U3MEHEHUE 1accuBa OanaHca

SOooP OO0 IQ0

ITOKa3bIBA€T UBMCHCHUC CTPYKTYPEI OGOpOTHBIX CpCACTB
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9. K 4ncThIM aKTUBaM OTHOCSATCS
a. Te CpeACTBa, KOTOpPbIe OCTAHYTCA B COOCTBEHHOCTH TWPEANPUATHS IMOcCje NOralmieHus BceX TeKYIIHX
00513aTEJILCTB
b. 3aeMHbBIC HCTOYHUKN (PMHAHCHPOBAHUS ACSITEINbHOCTH XO3IHCTBYIOIETO CYOBEKTa
C. OCHOBHBIE (hOHJIBI
d. (HHAHCOBBIE BIIOYKCHHUS
10. K ocHOBHBIM (hopMaM JI0JTOCPOYHBIX (DMHAHCOBBIX BIOKCHUN OTHOCSIT:
a. Bxkiagpl B ycTaBHBIN WM CKITaJJOYHBIE KATUTAIbl KOMIIAHWH; 110 JOTOBOPAM MPOCTOTO TOBAPHILECTBA
b. Llennsie Oymaru rocy1apcTBEHHOTO W/WJIM MYHHIIUIIATBHOTO 00pasia
C. Llennple Oymaru MHBIX MPENNPUATHA, BKIIOYas BEKCEIsl U OOJIUTAlUM ¢ TOYHO ONpPENEIeHHON CTOMMOCTBIO M JaToi
MOTaIeHUs
d. Bce oTBeTHI BEpHbBI
11. TpenaoBBI (TMHAMUYECKHIT) aHATTN3
a. OCHOBAaH HA CPABHEHHMM KAKA0W MO3MIMH OTYETHOCTH 32 PS JieT U OmpelejeHUU TPEeHIa, TO eCTb OCHOBHOM
TeHIeHIHH TUHAMMKYU TOKa3aTeiass 0e3 yyeTra cJay4alHBIX BJIUSIHMI M WHAWBUAYAJIbHBIX 0COOEHHOCTEH OTAEBLHBIX
MeproaoB
b. MIPUMEHSIETCS ISl TPOBEICHHS BHYTPUXO3IHCTBEHHBIX H MEXKXO03IHCTBEHHBIX CPABHEHHIA 110 OTJEIBbHBIM (PUHAHCOBBIM|
MOKa3aTeNsiM
C. MIPOLIECC M3YUYCHHS BIUSHUS OTACIBHBIX (DAKTOPOB HA Pe3yIbTATUBHEIN IMOKa3aTeNb
d. aHaIIN3 OTHOCUTENBHBIX ITOKa3aTesen
12. CpaBHUTENBHBIHN aHATH3 —
a. OCHOBaH Ha CPAaBHEHWW KAXKIOW IO3WIMM OTYETHOCTH 32 DS JIET W OINpeAeleHHWH TpPeHAa, TO €CTh OCHOBHOH
TEHACHIINY JUHAMUKY TI0Ka3aTels 0e3 ydera CiydyailHbIX BIUSHUN U WHAUBHYaIbHBIX OCOOEHHOCTEH OTIEIBHBIX MEPHOIOB
b. npuUMeHsieTcsl /ISl MPOBeeHHs] BHYTPUXO3S/iCTBEHHBIX M MEKXO03S/iCTBEHHBIX CPAaBHEHHH MO OTAEJIbHBIM
(puHaHCOBBIM MOKa3aTEAAM
C. MIPOLIECC U3YUYCHHS BIUSHUS OTACIBHBIX (DAKTOPOB HA Pe3yIbTATUBHEIN ITOKA3aTeNb
d. aHaJIN3 OTHOCHUTENBHBIX MTOoKa3aresen
IK-1.2 IIpoBoauT OLIEHKY IIpakmuueckue 3a0anus

KadecTBa U
000CHOBAaHHOCTH
3aBEePIIAFOIINX

1. BbImoiaHuTh (UHAHCOBYIO AMArHOCTHKY MNPEeNNpUSATHA NO AaHHBIM TaOmuubl. OULEHUTh (UHAHCOBYIO YCTOHMYMBOCTD
MPEANPUATHS.

I/ICXOZ[HBIC JaHHBIC:
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JTOKYMEHTOB 10 HanmeHoBaHue nokazarens Ha 01.01.20 Ha 01.04.20 Ha 01.07.20

pesyibTaram CoOCTBEHHBIH KaluTal, I€H. eI 41121245 38122732 38765576

BHYTPCHHETO Jlonrocpounkie 003aTenbCTBA, JICH. €. 0 0 0

KOHTPOJIA Tekymue 00s3aTeNbLCTBA, JICH. €]1. 12977657 14746046 15141807
HeoOopoTHbIe aKTHBEI, JICH. €. 47592033 47581413 41550334
[Ipon3BoJCTBEHHEIE 3aachl, IeH. e]. 317871 319616 346366
He3aBepiieHHOE TPOU3BOICTBO, JICH. 1. 219979 220958 306443
ABAaHCHI TOCTaBIIKMKAM, JCH. €], 316226 314456 359035

2. VImeroTcs cienyronye JaHHbIe:

1 JICHe)KHBIE cpenicTBa — 70 ThIC. pyoO.;

2 KpaTKOCpOUYHBIEe (hMHAHCOBBIE BIIOYKEHUS — 28 THIC. PYO.;

3 neburopckas 3a10mKeHHOCTh — 130 ThIC. pyoO.;

4 OCHOBHBIE CpeacTBa — 265 ThIC. pyoO.;

5. HEMaTepUalbHbIC aKTUBBI — 34 ThIC. PYO.;

6 MIPOM3BOCTBEHHEIE 3armackl — 155 ThIC. pyoO.,

7 KpeAuTOpCKas 3a70mKkeHHoCTs — 106 ThIC. pyo.,

8 KpaTKOCPOUYHBIE KpeaAnuT OaHka — 95 ThIC. pyo.;

9. JONTOCpOYHbIe KpeauThl — 180 ThIC. pyoO.

Onpexnenure Ko3GGUIMEHT TEKyLIeH JIUKBUIHOCTH, KOI(G(GHUIMEHT CPOYHOW JIMKBHUIHOCTH, KO3()(UIMEHT aOCONIOTHOH
ITUKBHUTHOCTH.

3. IlnaTexecrnocoOHOCT MPEUPUATHS XapaKTEPU3YETCsl CISAYIOIUMH 3HAYEHUSIMHU KO3 PUIMEHTOB:

-koa(umeHT abCoMOTHOM TMKBHIHOCTH -0,3

-K03(QUIIMEHT CPOYHOM JIMKBUAHOCTH — 1,4

-kodQPHIMEHT TeKylIeH miarexecnocooHocTr — 3,0

Texymue akTUBBI npeanpuaTHs coctasisAoT 2500 neH. en. KakoBa Benn4nHa 3a11acoB NpeANpUsITHA?

4. CocTaBUTH OTYET O MPUOBUISIX U YOBITKAX 32 OTYETHBIN TOA (B THIC. py0.) KOMIIAHUU A TIO CIeAYIOIIMM JaHHBIM. Pacxoier
0 OOBIYHBIM BHJAM JEATCIILHOCTH Ipu o0beme mnpoiaxk B 6800 ThIC. py0. COCTaBIAIOT: CEOSCTOMMOCTH IPOJAAHHOM
npoaykuuu — 3990, ynpasnenyeckue pacxossl — 1020, kommepueckue pacxonsl — 408. Pacxoapl Mo 00CTyKUBaHHIO JJOJTA —
154. Joxoapl ¥ pacxonsl MO NpoJaXke HEA0aMOPTU3UPOBAHHBIX OOBEKTOB OCHOBHBIX CPEACTB COCTAaBIISIOT COOTBETCTBEHHO
120 u 180. Ulrpadsl, meHn, HEYCTOWKM TPU3HAHBI MMOCTABIIMKAMHU M IOJNyYeHBI B cymMme 99, TpU3HAHBI M YIIaueHbI

kommaaue A B cymme 109. Hamor mHa npuGsute coctarisieT 410. B oTueTHOM TOAY B CBS3H C HAPYIICHHEM TOPSIKA PACICTOB
c O10/pKeTOM KOMIaHuel A ObUTH yrlaueHs! Tpadsl B pazmepe 56 ThiC. pyo.
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IIpoBepouHbIii TECT:

1 AHAJIN3 OPraHM3aALMOHHO TEXHMYECKUX YCJIOBMIi POU3BOACTBA

IBeiOepuTe paBHIIBLHEIN OTBET

1.Ponb 5KOHOMHUYECKOTO aHajIM3a B pa3paboTKe 1 MOHUTOPHHI€ OCHOBHBIX IJIAHOBBIX MOKa3aTeNeH:

a) aHAJU3 U IUIAHUPOBAHUE CAMOCTOSITENIbHbIE, HE CBA3aHHbBIE MEXIy CO00I BUIBI NEATEIBHOCTH;

0) IUIaHMPOBaHNE HAUMHAETCS U 3aKaHUYMBACTCS AaHAIU30M;

B) TUIAHUPOBAHUE MPEIIIECTBYET aHAIN3Y?

BriOepuTe MpaBUIIbHBIN OTBET

2. AHanM3 TeXHUKO-OPTaHU3aLMOHHOTO YPOBHS IIPOU3BOICTBA BKIIIOYAET:

a) aHATU3 YPOBHS TEXHUKH, TEXHOJIOTHH, OPTaHU3allUK IPOU3BOACTBA M YPOBHS YIIPABJICHUS;

0) OIICHKY BBIIIOJIHCHUS JIOTOBOPHBIX 0053aTEIIbCTB;

B) 00€CIIEYeHHOCTh OCHOBHBIMH CPEICTBAMH, BBISBICHHE TIOTEPh pabouero BpeMeHH.

IBr1OeprTe MpaBUIIBHEIN OTBET

3. KocBeHHBIMU TOKa3aTesIMU KaueCcTBa MPOTYKIIUH SBIISIOTCA:

a) mrpadbl 32 HEKAYECTBEHHYIO TPOJIYKIINIO, YACTIbHBIN BeC 3a0pakoOBaHHOW MPOIYKIIMH, TOTEPU OT Opaka;
0) cpeqHEeB3BEIICHHBIN 0alll Ka4ecTBa MPOIYKINH, CPETHUI KO (UITUEHT COPTHOCTH;

B) IIPOIICHT BBITOJIHEHUS TIJIaHAa 110 KA4eCTBY.

BriOepuTe MpaBUIIbHBINA OTBET

4.0000marommM rnoxkasareineM, XapakTepU3yOLIIM KadeCTBEHHOE COCTOSIHUE OCHOBHBIX (POHIOB, SABIISIETCS:
a) K03 (UITUEHT BEIOBITHS,

0) KO3 GUITUEHT OOHOBJICHUS;

B) K03(pPHUIMEHT TOTHOCTH.

IBr1OeprTe paBUIIBHBIN OTBET

5. AHANUTUYECKUM ITOKa3aTelleM, XapaKTepU3yIOIIUM HCII0Ib30BaHNE MAaTepHAJIOB B POU3BO/ICTBE, SABIIAETCS:
a) OCTaTOK MaTepHaJIOB Ha KOHEI] T0/1a;

0) MaTepruaIoeMKOCTb;

B) poHI00THAYA.

BeibepuTe npaBHILHBIN OTBET

6. ITokazaTeny, UCTIONIB3YIOIIUECS IPU aHAIN3€E 00ECTIEYEHHOCTH NPEANPHUITHS TPYAOBBIMHU PECYPCaMHU:
) YHCICHHOCTh pa0OTHUKOB IO OCHOBHBIM KaTETOPHsIM IO IIaHy U (PaKTHUECKH;

0) HENPOW3BOIUTEIBHEIC 3aTPaThl pab0oYero BpeMEeH! 1 HOMUHAJIBHBIHN (hOH]] pabouero BpeMeHw;

B) YPOBEHb KBIM()UKALIMH U CTAX PadOTHl pabouux.
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IBeiOepuTe paBHIIBLHEIN OTBET

7.DaKkTOpPbI HE OKA3bIBACT BIMSIHUS HA U3MEHEHUE YPOBHS MPOU3BOAUTEILHOCTH TPYAa:

a) CpeJJHHE 1ICHBI peaTn3alum;

0) m3MeHeHne KBaTn(UKAITIN padounX;

B) M3MeHEeHHE (DOHIOBOOPYKCHHOCTH TPY/a.

BriOepuTe MpaBUITBHBIN OTBET

8.I1o cBs13u ¢ 06bEMOM BBIITYCKa IPOIYKLNH 3aTPaThl ACTSTCA Ha:

) MIPOCThIE U KOMIUIEKCHBIE;

0) psIMBbIE ¥ KOCBCHHBIC;

B) MIOCTOSIHHBIE U TIEPEMECHHBIE.

IBr1GeprTe paBUIIBHEIN OTBET

9. OCHOBHBIMHM 33/1a4aMM aHAJIN3a B CUCTEME MapKETHHTa ABJSIOTCS:

a) U3yUCHHE TIATEKECTIOCOOHOTO CIpoca Ha POIYKIIUIO, PHIHKOB ee cObITa; 000CHOBaHHUE IIaHA MMPOU3BOJICTBA U peau3aliy
MPOIYKIMH COOTBETCTBYIOIIETO 00BEMa M aCCOPTUMEHTA,;

0) onpeneneHre 00beMa MPoJaXK, HEOOXOAUMOTO TSI TTOTyIEHUS 33JaHHON BETHINHBI TPHOBLITH;

B) 000CHOBaHHE YIPABICHYECKUX PELICHNH, KacaroIuXCsl H3MEHEHHS IPOU3BOCTBEHHBIX MOIIHOCTEH, BApUaHTOB
000pYIOBaHMs, TEXHOJIOTUH IIPOU3BOJCTBA, C LEJBI0 MUHUMH3ALINH 3aTPaT U YBEJINUYECHUS IPUOBLIH.

IBr1OeprTe paBUIIBHBIN OTBET

10. ®akTopsl, BIUAIONINE HA TEXHUYECKUH YPOBEHD MIPOM3BOICTBA!

a) CTPYKTypa paboueii cribl, 0OHOBJICHHE OCHOBHBIX ()OHIOB, IPOU3BOIUTEIBHOCTh TPY/IA;

0) 0OHOBIIEHHE OCHOBHBIX (POHAOB, (POHIOBOOPYKEHHOCTb, A0JI AKTUBHOM YacTH B COCTaBE OCHOBHBIX (h)OHIOB;
B) CIlCIMaIH3alnsl IPEPUSTHS, BETUINHA TPOM3BOJCTBEHHBIX 3aTPaT, 3PPEKTHBHOCTH HCIIOIL30BaHUS TPYAOBBIX PECYPCOB.
BriOepuTe MpaBUIIbHBIN OTBET

11.M3MeHeHue cocTaBa OCHOBHBIX (DOHIIOB OLIEHUBAETCS I10:

a) a0COJIIOTHBIM MOKa3aTeNsIM POCTa MIIM CHUXKEHUS,

0) yIenTsHOMY BECY KaXJI0TO BHJIa OCHOBHBIX (DOHJIOB B MX OOIIEH CTOMMOCTH Ha HAYaJIO U KOHEI] IEPHOJIA;

B) KO3 PHULIHUEHTaM BBOJA, BHIOBITHS.

Boibepure npaBUILHBIN OTBET

12. MOXHO 0XHJaTh MOBBIIICHUS () ()EKTHUBHOCTH MCIIOB30BAHUS OCHOBHBIX CPEJICTB, €CIIH:

a) yBEIMUMBAETCsl KOA(QGUIIMEHT TOAHOCTH OCHOBHBIX CPEJICTB;

0) KO3 GUITMEHT BBIOBITHS 1O AKTUBHOM YaCTH BEIIIIE, YEM B IIEJIOM IO OCHOBHBIM (DOH/IaM;

B) KOO(PPUINEHT BHIOBITHSI, OOHOBJICHUS U TOJJHOCTH HEM3MEHHBI.

BeibepuTe npaBHIbHBII OTBET
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13. HeobocHOBaHHBIN H3IHINIEK MAaTEPHATIOB MOXKET IIPUBECTH:

a) K 3aMe/IJICHUI0 000pauyrBaeMOCTH OOOPOTHBIX CPEACTB;

0) K yCKOpEHUIO 000paunBaeMOCT 00OPOTHBIX CPE/CTB;

B) HUKAK HE BIHMSICT Ha 000paunBaeMOCTh 0OOPOTHBIX CPEIICTB.

Beibepute npaBUILHBII OTBET

14. OCHOBHBIC TTOKA3aTENIN MCIIOJIb30BAHUS PA0OUCH CHJIBI:

a) YUCIIEHHOCTh PA0OTHUKOB TI0 TUIAHY U (haKTUIEeCKH, KO3 PHUIEHT 000pOoTa 1O IpUEMYy;

0) ypOBEeHB 3aHITOCTH, KO3 PHUIMESHT MCTIONB30BaHUS paboUuero BpeMeHH ro/1a;

B) GoHa 3apabOTHOI IUTATHI IO TIaHY U (aKTHUECKH, KBATU(UKAIIMOHHBIH yPOBEHb pabouuX.

IBr1GeprTe paBUIIBHEIN OTBET

15.0tHOCHTENPHOE OTKIIOHEHHE IT0 POHIAY 3apabOTHOMH IIJIaTHI OMPEIEISIeTCS:

a) P CTONPOLIEHTHOM BBIITOJTHEHNUH TIJIAHOBOTO 33/IaHMUS,;

0) py M3MEHEHHUH BBIMTOJTHEHUS IJ1aHa 110 POU3BOJICTBY MPOIYKIIUH;

B) HE3aBUCHMO OT TOTO, KaK BBIIIOJIHEHO IUIAHOBOE 33/1aHUE IO IPOU3BOACTBY MPOAYKIIHH.
2 AHasu3 3aTpaT HAa NPOU3BOACTBO U PeaIM3alNI0 NPOAYKIUN

BriOepuTe MpaBUIIbHBIN OTBET

16. Bnusinue Ha ce0eCTOMMOCTh NPOIYKIMHU POCT YPOBHS 3aTpaT Ha OTPEOJICHHBIE MaTEPUAIbHBIE PECYPCHIL:

a) ce0ECTOMMOCTh CHIDKACTCS,

0) ce6ecTONMOCTh YBEITMYUBAETCS;

B) CeOECTOMMOCTD HE U3MCHSICTCS.

IBr1OeprTe paBUIIBHBIN OTBET

17.®axTopbl, HE OKA3bIBAIOIINE BIMSHUS HA M3MEHEHHE PONU3BOJICTBEHHOM Ce0ECTOMMOCTH:

a) U3MEHEeHHEe 00beMa TPOU3BOINMOM MTPOIYKIINH;

0) U3MEHEHHUE LICHbI peaTn3alry MPOAYKLUH;

B) U3MEHEHHE CTPYKTYPBI IPOU3BOAUMON MPOIYKLIUHU?

IBr16eprTe MpaBUIIBHBII OTBET

18. 3MeHeHne ce0ecTOMMOCTH MPY YBEIMYEHUH KOCBEHHBIX 3aTpar:

a) ce0ECTOMMOCTh CHIDKACTCS,

0) ce6ecTONMOCTh YBEITHYUBAETCS;

B) CeOECTOMMOCTD HE M3MEHSIETCS?

Boibepure npaBUILHBII OTBET

19. ®akTophl paccMaTpUBAIOTCS MPH aHAIN3E THHAMHUKH Ce0€CTOMMOCTH MPOIYKIIUU:

a) BIMSIHUE [IEH M Tapru(oB HAa NOTpeOJICHHbIE MAaTepHAIBHBIE PECYPCHI;
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0) BIUSHIE 1IeH Ha Peau3yeMylo IPOAYKIIHIO;

B) Y/CIbHBIN BEC KaX/I0H CTaThU U DJIEMEHTOB 3aTpaT?

3 Anajau3 pUHAHCOBOIO COCTOSIHUSI

IBeiOepuTe paBHIIBLHEIN OTBET

20.Yucras npuOBUTH pacipeaessieTcs:

a) MEXy XO3SHCTBYIOINM CyOBEKTOM U TOCYIapCTBOM;

0) BHYTpHU XO3sICTBYIOLIETO CyOBEKTA 10 HAIIPABJICHUSIM UCXOIS U3 YUPEIUTEIbHBIX TOKYMEHTOB;

B) MEXIy X03HCTBYIOIIUM CyOBEKTOM M NOCTABIIMKAMY ChIPbS M MAaTEPHAJIOB.

BriOepuTe MpaBUIIbHBIN OTBET

21. CpaBHeHHe, K03(D(PUIIMEHTOB MOKA3bIBACT, KaK BIUIIOT HAJOTH HAa TPUOBLILHOCTH PAOOTHI IPEIIPUATHS?
a) CpaBHEHME IIOKa3aTelNeil peHTabeIbHOCTH aKTUBOB U 000PaYNBaEMOCTH KPEIUTOPCKOH 3a0KEHHOCTH;
0) cpaBHEHHUE TIOKa3aTelIei peHTa0eIbHOCTH, PACCYMTAHHBIC TI0 IPUOBLIH JI0 U TIOCJIE HAJIOr000I0XKEHMS,
B) cpaBHEHHE ITOKa3aTesel peHTabeIbHOCTH OCHOBHOM JICATENIFHOCTH U PEHTA0EIBHOCTH 000poTa.
IBr1OeprTe MpaBUIIBHEIN OTBET

22. YKaxuTe cllydyail, B KOTOPOM OIPaBAaHO U3MEHEHUE AKTUBOB OpraHU3alUu, €CIIU:

a) akTUBBI BBIpociu Ha 10%, BeIpydKa OT mpojiax — Ha 8%, mpuObUTL — Ha 5%);

0) aKTHBBI CHU3WINCH HA 5%, BBIpyUYKa OT npoAax Beipocia Ha 10%, mpuOblbs cokpaTuiach Ha 3%,

B) aKTHBBI BEIPOCIX Ha 2%, BBIpYYKa OT NPOJAXK M IPUOBLIbL HE N3MEHHIIHCh.

BriOepuTe MpaBUIIbHBIN OTBET

23. Uto xapakTepu3yeT JUKBUIHOCTD MIPEANPUATHS?

a) CIOCOOHOCTD MPEANPHITUS PACCUUTHIBATHCS 110 CBOMM 00513aTEIILCTBAM;

0) crmocoOHOCTh TPEANPUSATHS BOBPEMs BBIIIAUMBATh 3apabOTHYIO IUIATy; TMEPCOHANY M BOBpPEMs pacIlauuBaTbCs C
010 KETOM;

B) CIIOCOOHOCTh MPEINPHUATHS IPUBJIEKATh BHEIIHUE UCTOYHUKN (PMHAHCUPOBAHUSL.

IBr1OeprTe paBUIIBHBIN OTBET

24 ITpu6eins (yOBITOK) OT MPOJIaXK paBHA:

a) cyMMe ce0eCTOMMOCTH M YHCTOM MPUOBLIH;

0) NpuOBLTH OT MPOAAXKH NPOLYKIIMU U IPOUUX JOXO/IOB;

B) CyMMe BaJIOBOH MPHUOBLIH, KOMMEPYECKUX PACXO0B H YIIPABICHYECKHX PACXOJIOB.

BeibepuTe npaBHILHBII OTBET

25.Ha peHTabenbHOCTD OTIENBHBIX BUAOB TOBAPOB HE BIIHUSICT:

a) YPOBEHb IIEH MPOJIAKH OTJICIIbHBIX BUJIOB M3/ICITH;

0) COOTHOIIIEHNE PA3INIHBIX KAHAJIOB peaTn3alliu;
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B) aCCOPTUMEHT MPOTYKIIHH.

Beibepute npaBUILHBII OTBET

26. [lepeyens nokazateneit oneHKH 3)(HEKTUBHOCTH KAUTANBHBIX BIOKCHUH:

a) CPOK OKYIIa€MOCTH, PEHTA0EIbHOCTh NHBECTUIINH, YUCTHIM JUCKOHTUPOBAHHBIN J0XO0, BHYTPEHHSS HOPMa JOXOJHOCTH;

0) CKOPOCTH JBM)KEHHS IPOU3BOACTBEHHBIX 3aI1aCOB, PEeHTa0EIbHOCTh 0OOPOTHBIX AKTUBOB, 000paunBaEMOCTh AaKTHBOB;

B) TOUKa 0€3yOBITOUHOCTH, BEJTMYMHA TEKYIIMX U KalMTAIBHBIX 3aTPaT, ce0eCTOMMOCTD MPOAYKIIHH.

IBr1OeprTe MpaBUIIBHEIN OTBET

27. KoapummeHT, moKa3pBarOIui 000pavrnBaeMOCTh 3aI1acoB?

a) HACKOJIBKO OBICTpee 000PauMBaIOTCS 3aIachl, YeM MPOUHe 0O0OPOTHBIC AaKTUBBI,

0) KOTM4YEeCTBO 00OPOTOB 3aIIACOB 332 OTUETHBIHN MEPHOI;

B) M30BITOK WJIM HEOCTAaTOK 3alacoB Ha MPeaNPUATHH.

28. Ko3hduuumeHT mMoOKa3bIBarOIIM, KAKOB YACIHbHBIA BEC COOCTBEHHBIX CPEACTB B OOIIEH CyMMe KMCTOYHHUKOB
(buHAHCUPOBAHUS:

a) Koa(h durmeHT GUHAHCOBOI HE3aBUCHUMOCTH,

0) KorduIMeHT (HMHAHCOBOH YCTONYUBOCTH;

B) KOO(PPUINEHT KaUTaIH3all1H.

IBr1OeprTe paBUIIBHBIN OTBET

29. U3menenne 3()(heKTUBHOCTH MCIIOIb30BaHUS aKTHBOB OPraHU3alMU [P YCJIOBHH, YTO YUCTAas MPHOBUIb B OTYETHOM TOAY|
coctaBuia 80Teic. py0., B mpeamecTByomeM — 70 ThIC.py0., a CpeIHErojoBas CTOMMOCTh BCEX JCHCTBYIOIIMX aKTHBOB
cootBeTcTBeHHO — 880 ThIC. py0. ¥ 940 THIC. PYO.:

a) 3¢ EKTUBHOCTD IEHCTBYIOIINX AKTHBOB BO3POCIIA;

0) 3¢(EeKTUBHOCTD NCHCTBYIONIMX aKTUBOB CHU3UJIACH

B) 3 (heKTHBHOCTD JAEHCTBYIOIINX aKTUBOB OCTANIaCh HEM3MEHHOM.

AHAJIN3 BBINOJTHEHUS IPOM3BOACTBEHHOI MPOrpaMMbl

IBr1OeprTe paBUIIBHBII OTBET

30. ITo npuBeIeHHBIM TaHHBIM OIICHUTE CUTYaIHi0. UncTasi MprOBLIb OT BCEX BHIIOB JISTEIHLHOCTH 3a OTYETHBIN niepuoj] — 40
ThIC. pyO., 3a mpeslaymuii — 30, cToMMOCTh COOCTBEHHOTO KamuTana 3a oT4eTHbI nepuox — 900, 3a npeapinynmii — 980
THIC.pYO.:

a) 3 (eKTUBHOCTH MCITOJIL30BAHUS KalKTaja BO3pocia;

0) 3¢(eKTUBHOCTD NCIIOJIB30BAHMS KAalUTAIa CHU3UIIACK;

B) 5 ()eKTHBHOCTD UCIOJIb30BAHUS KAMTaJIa HE M3MEHMWIIACh

I1K-1.3

Biageer criocodamu
nu HpI/IeMaMI/I OLICHKAa

Baoanus na pewienue 3a0au u3z npogheccuoHanbHoll 06aaCMU, KOMNIEKCHbIE 3A0AHUS

3aganue 1. Crenath BBIBOJBI 0 (HMHAHCOBO-XO3SHCTBEHHOW JESITEIBHOCTH MPEINPHITHS W HM300pa3uTh rpaduyecky
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s dexTuBHOCTH ITMHAMUKY TOJTY4CHHBIX Pe3y/IbTaToB. MICXOIHbIC TaHHBIC MTPEICTaBICHBI B Tabmuiie 1.

paboThI COTPYIHUKOB
B COOTBETCTBUH C
YTBEPIKACHHBIMU
KPHUTEPHUSIMU

Tabimnal — OcHoBHEIE MOKa3zaTenn aesteabHocTd OO0 « MITK» 3a 2017-2019r1T.

HanmenoBanue mokazateinst 3HadeHwne, roga N3menenus IemHo#t Temn pocta, %

2017 | 2018 | 2019 | 2018/2017 | 2019/2018 | 2018/2017 | 2019/2018
Bripyuka oT mpoaax, TeIC. pyo. 51092 | 40144 | 34369 -10948 -5775 78,6 85,6
CebecTouMOCTb, THIC. PYO. 45591 | 39110 | 32183 -6481 -6927 85,8 82,3
[TpubbLTH OT IPOAAXK, THIC. PYO. 5501 | 1034 | 2186 -4467 1152 18,8 2114

YHCIIEHHOCTD, Yell. 212 198 190 | 3amojaHHTH N OIS IPO——
CToMMOCTh OCHOBHBIX CPE/CTB, THIC. PYO. 148 394 266 246 -128 266,2 67,5
donpootaaua, pyo./pyo0. 345,22 | 101,89 | 129,21 | -243,33 27,32 29,5 126,8
CrouMocTs 0OOPOTHBIX aKTUBOB, ThIC. py0. | 29589 | 23874 | 24418 -5715 544 80,7 102,3
Koaddumment obopaurBaemoctr, 00/To 1,73 1,68 1,41 -0,05 -0,27 97,1 83,9
PenrabensHOCTH TIPOIAXK, % 10,77 | 2,58 6,36 -8,19 3,78 24,0 246,5

BEIBOJIBI:
3apanne 2

\Paccuumamao

Hcnonp3ys onnaiin Kaabkyasarop «Axamm3 JguxBuaHoctw» http://businesscalculator.pro/online/raschet-likvidnosti/

Oyxrantepckuii 6ananc AO «benopeukuii MeTaJuTyprudecKiii KOMOMHAT

1. K03 puLIMEeHTHI OBICTPOH M TEKYyIIeH JIMKBUAHOCTH



http://businesscalculator.pro/online/raschet-likvidnosti/
http://businesscalculator.pro/online/raschet-likvidnosti/
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2 JIOJIIO 3a€MHBIX CPEJICTB

3 OueHnTs TUKBUIHOCTE Oanmanca 3a 2019 rog

4. PaccuuTarh 001t TOKa3aTeNb TIATEXKECITOCOOHOCTH U CIIENATh BHIBOJ O IIATEXKECIOCOOHOCTH PEATIPHATHS
5. I'padmaeckn n300pa3uTh AMHAMUKY ITOKa3aTese

IIpuMepHBIii NepeyeHb TeM KYPCOBBIX padoT:

1. VYnpasnenue QUHAHCOBBIME PE3yIIbTaATAMHE JESITEILHOCTH MPEATIPHUSITHSL.

2. VYmupasnenue GHUHAHCOBBIM COCTOSIHHEM TIPEANPHATHS K PE3EPBBI €0 YIIyUIICHHS.

3. Ynpasienue peHTabeIbHOCTBIO MPOAYKIMH (paboT, YCIIyT) MPEANPHUATHS C IENBIO €€ YBETHICHHUS .

4. VYupasieHue 3aTpaTaMH Ha MPOHM3BOJACTBO M CeOECTOMMOCTH MPOAYKIHMH (paboT, YCIyr) MPEANPHATHS W PE3epBbI HX
CHIDKCHHS.

VYnpasnenue 3QPEeKTUBHOCTBIO HCIOIB30BAHUS TPYAOBBIX PECYPCOB MPEATIPHATHSL.

VYnpasnenue 3¢ eKTUBHOCTBIO HCIIOIb30BAHUS MaTEPHATIBHBIX PECYPCOB MPENIPUSITHS.

VYnpasnenue 3¢ eKTUBHOCTBIO UCIIOIB30BAHUS OCHOBHBIX CPEACTB MPEAIPUATHSL.

Ynpasnenue GUHAHCOBOH YCTOMUMBOCTHIO MPEINIPHUSITHS U MEPHI 110 €€ YKPEIUICHHIO.

YnpasieHue S5KOHOMHUUYECKUMH pe3yIbTaTaMH ACATEIbHOCTH MPEAIPHUSATHS U PE3EPBbl UX YIYULICHHUS.
0. VmnpasseHue Npou3BOICTBEHHBIME PE3YJIbTATAMH Pa0OThI NPEANPHUSITHS U PE3EPBbI MX YIIYUIICHUS.

RBOoo~NOO

YHpaB.nelme HU3MCHCHUSIMHU

[K-1.1

OcymiecTBisieT
TUTAaHUPOBAHKE
OCHOBHBIX
HaIpaBJeHUI
BHYTPEHHETO
KOHTPOJIA U
KOHTPOJIBHBIX
MpOLEAYD B
JIOCTHKEHUH
3aIIaHUPOBAHHBIX
OCHOBHBIX
IoKasaTeJen
JIeATENBHOCTH
OpraHu3aluu

IlepeuyeHb TeOpeTHUECKUX BONMPOCOB K IK3aMEHY:

. CyIrHoCTh OpraHU3aIiiOHHBIX U3MEHEHUI

. Oco0eHHOCTH OpPraHU3aIOHHBIX CTPYKTYP

. BsaumogeiicTBrue cucteMbl ypaBieHHss N3MEHEHUSMU C 00IIEi CHCTEMON YIIpaBIIEHUS TIPEAPUSTHEM
. YCIoBUS ¥ IPUYUHBI OPTaHU3AIMOHHBIX U3MEHEHUI.

. XapaKkTepuCTUKa BUJIOB OPraHU3aUOHHBIX U3MEHEHUH.

. XapaKTepuUCTHKa OCHOBHBIX O0OBEKTOB OpraHU3AIIMOHHBIX N3MEHEHUH.

. [IpnauHBI BHUMaHMSI K OPTAaHU3AITMOHHBIM N3MEHEHISIM B COBPEMEHHBIX YCIIOBHSIX.

. Konnermmust pazputwst MasibiMu maramMu Munmoepra u KynHa.

. DTanbl IBMEHEHUH B MOJIEJIM KOHIPYSHTHOCTU OpraHu3allMOHHOro nosenenus Hannepa
10. Moens )XM3HEHHOTO IUKJIA OpraHu3aiy Anu3eca.

11. Pa3BuTHe opraHu3ami B paMKax KoHmenmuu [ peliaepa.

12. XapakTepuCTHKa OCHOBHBIX TUIIOB OPraHU3allMOHHBIX U3MEHEHUM.

13. OcHOBHBIE KOMIIOHEHTHI TIporiecca npeodpazosanuii (McKinsey).

O 0 1O L AWK —

14. Baxneiye KOMIOHEHTH! OPraHNU3allMOHHBIX N3MEHEHHH.
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15. CTpyKTypHBIE U JINUYHOCTHBIE OPUEHTHUPHI OPraHU3aAMOHHBIX U3MeHeHui B Teopuu E u Teopun O.
16. OcHOBHBIE 3Talbl OpraHU3allMOHHBIX U3MEHEHNH B Mozensax Jlesuna u I'peitnepa
17. TIpobneMbl KOHTPOJISL, COMTPOTUBIICHUS M BIACTH B OPraHU3alIMOHHBIX H3MEHEHHSX.
18. Pemrenne mpoOIeMbl BIACTH B X0JI€ CTPYKTYPHBIX pedopm.
19. [lpuyrHBI CONPOTUBICHHS N3MEHEHHSIM.
20. Buabl cONpOTHBIIEHUS U3MEHEHUSAM U METO/BI UX MPEOIOICHHUS.
21. JIOCTOMHCTBA ¥ HEAOCTATKU PA3IMYHBIX METOAOB MPEOIOJICHHS COITPOTUBIICHUS.
22. CynIHOCTb U 3IIEMEHTBI OpraHU3alOHHOUN KYJIbTYphI
23. OyHKIIUU OpraHU3aMOHHON KYJIbTYPHI.
24. Tunel OpraHU3alMOHHON KYJBTYPHI.
25. JInarHoCTUKa OpraHu3alluOHHON KYJIbTYpPBI
26. YpoBHM OpraHM3allMOHHON KyabTypsl no Llaiiny.
27. PectpykTypu3anus
28. PeMH)XUHUPUHT
29. Pa3BuBaroias opranu3anus
30. ToTranbHOE yIIpaBICHUE KAaY€CTBOM

[K-1.2 IIpoBoauT oLEHKY IIpumepnvie npakmuuecxkue 3a0anus:

KayecTBa U
000CHOBAaHHOCTH
3aBepIIAIOIINX
,Z[OKYMCHTOB 110
pe3ysbTaTam
BHYTPEHHETO
KOHTPOJISI

1. [IpeacTaBuTh MpUMEPHI MIPOIECCa PECTPYKTYPU3AINU PEATTBHO CYHIECTBYIOUIMX POCCHUCKUX WM 3apyOe)KHBIX KOMIIaHHIA,
MpOoaHAIM3NPOBATh HUX CYHIHOCTb, OTallbl W MCETOJAbI MPCOJOJICHUA COIIPOTHUBJIICHHA TII€pCOHATIa OPraHU3allMOHHBIM|
M3MCHCHUSIM.

2. 3anava «/leneruposanue GpyHKINN
Ornrcanye CUTyally U MTOCTAHOBKA 3a[a4H
/To HacTOSAIIEero BpEMEHN HAYabHUK OT/E)Ia MAPKETHHTa CAMOCTOSITEIBHO COCTABIISUT OTYETHI U AHATUTHYECKHUE CIPABKH 10
TeKyIel paboTe oT/eNa IS PyKOBOACTBA OpraHU3aluu. B CBsI3M ¢ pocTOM 00beMa peliaeMbIX 3a/1a4 3aTpaThl Ha BBITIOJHEHHE
PTHX pabOT MHOTOKPATHO BO3POCIH. B OT/Iee HMEroTCsl COTPYTHHKH, XOPOIIIO 3apEKOMEHIOBABIIINE ce0sl IPH PEICHUU MEHEee
BaXHBIX 337a4. OHM MOTJIM Obl YaCTUYHO OCBOOOIUTH HaYalIbHUKA OT/ENA, B3sIB HA ce0sl COCTABIIEHUE OT/ENBHBIX OTYETOB U
CIIPaBOK.

Kak moimkeH IOCTyIUTh HadadbHUK OTHesna’?
IBo3MoOsKHBIE BapUaHTbI OTBETOB:

1. HawanpHUK OTAeNa HaeT COTPYAHUKY KOHKPETHOE TOPYUYEHHE, HE Pa3hsCHUB €My OTACIbHBIX MOJIOKEHUH u mo3uimii. 1o
MHCHUIO PYKOBOJUTECIISA, 3TO HE ABJIACTCA HeO6XOZII/IMBIM IJId YCIICHIHOTO PCIICHUA MMOCTaBJICHHON 3aJa4i, TaK KaK OH]

mpearnoaracT OCymeCTBIIATh OHepaTI/IBHblﬁ KOHTPOJIb, YTOOBI YGGJII/ITI)CS[ B YCIICHIHOM XO/JI€ paGOTBI. B IIPOECCC BBITTOJTHCHM]
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paboTBl COTPYMHUKY pa3pelraercss MoilydaTh HeoOXoamMmylo uH(popManuio W 00CYyXJaTh BO3HHUKAIOIIME BOIPOCHI C
BalHTEpPECOBaHHBIMU JINLIAMH TOJIBKO C CAHKIIMK HadalbHHUKA OTAENA.

2. HavanpHHUK OTAENa MOpydaeT HECKOJIBKHUM COTPYAHUKAaM COCTaBICHHE OTYETOB M AHAIWTHYECKHX CIPABOK IO TEKyIIeH
paboTe, HE YTOYHHMB TOYHO HX IOJNHOMOYHMI. B »TOH cHTyallum HaYaabHUK OTHENAa OCTAaBISIET 3a COOOW MPUHSTHE
OKOHYATENBHOTO PEILEHUS.

3. HauanbHUK OTHENa OOBSACHIET COTPYTHHKY BaKHOCTH CBOCBPEMEHHOTO M KAa4eCTBEHHOTO PELICHUS MOpydYaeMOur emy
Bagadn, 0OOCHOBBIBAS IIPH 3TOM LI€JIb U HEOOXOIUMOCTD e pemeHus. OIHOBPEMEHHO COTPYIHUK HaAensieTcss He0OX0IMMbIMH
MOJHOMOYMSAMH M OTBETCTBEHHOCTHIO MJISI CAMOCTOSITENBHOIO PEIICHHWS IIOCTAaBICHHOW 3amaud. [Jlo cBemeHus Opyrux
COTPYAHHUKOB OTACIa JOBOJUTCA I/IH(l)OpMaHI/Iﬂ O MOJHOMOYHAX, NEpCAaBaC€MbIX HCIIOJIHHUTEIIO. B MMPpaBUJIIBHOCTU CBOCTO
BHIOOpa HAYAIBHUK OTAENA YOeKIaeTCs TOJIBKO MOCIIE 3aBEPIICHUS BBIIIOIHEHHS UCIIOJIHUTEIEM IOPYUYEHHON eMy paOOTHI.
Ne3 IIpoananu3upoBaTh CTENECHb IPUMEHEHUS B HCCIEAYEMOM MPEANPHUATUN TPaIULMOHHBIX U COBPEMEHHBIX METOI0B
yIpaBieHHs n3MeHeHusIMU. Pa3paboTraTh npeanoxeHus o NpUMEHEHNIO0 METO/IOB YIIPaBICHNU U3MEHEHUSAMH B IPaKTHUECKOM
IMesATeIbHOCTH UCCIEAYEMOTO PEANPUITHS.

Ne 4 PazpaboTaTh peKOMEHAANNHY TI0 00ECTIEYeHUI0 OPTaHN3allMOHHOTO pa3BUTHs HpeanpusaTus. ChopMyIupoBaTh
KOHLICTILIIO OPraHU3al[IOHHOTO Pa3BUTHUS AT HCCIEAYEMOTr0 MPEANPHUITHS.

Ne 5 Pa3paboTaTh NPOEKT peHHXHHUPUHTA OU3HEC-TIPOIIECCOB ISl HCCIIEAYeMOTo npeanpusTs. CporHo3upoBaTh
MOCJIEACTBUS peasin3aly pa3paboTaHHOro npoekTa i npeanpusatust. Ne 4 Oxapakrepru3oBatb GOpPMbI CTPATETHIECKUX
M3MEHEHUH, KOTOPhIe UMEIOT MECTO B IPAKTHUECKOHN JIESTEIBHOCTH UCCIELYyEMOT0 MPEANPUATHSL.

Ne 6 OxapakTepr3oBaTh OOIIYI0 CTPaTETHUIO, KOTOPYIO HCHONB3YeT HCCIeyeMoe MpelnpHusTie, U O0OOCHOBATH
1esecoo0pa3HoCTh  (MJIM  HelleJaecooOpa3HOCTh) ee H3MeHeHWs. Pa3paboTaTh peKOMEHJAlMM [0  OCYIECTBIICHHIO
CTpaTerHYeCKNX U3MEHEHHH, KOTOPbIE IPEABUICHBI B ITpe/iesiaX NPEeAI0OKESHHON CTPaTeruu pa3BUTHI IPEANPHUITHUS

I1K-1.3

Braneer ciocobamu
1 TIPHEMaMH OIIeHKa
3¢ pekTUBHOCTH
pabOThI COTPYTHUKOB
B COOTBETCTBHUH C
YTBEPKIEHHBIMU
KPUTEPHUIMHU

Baoanua na pewenue 3a0a4 u3 npogheccuonanbHol 061aCcmU, KOMNIAEKCHbIE 3A0AHUS

1. 3agaya «Br1Oop cTparernu ynpasieHUs IEPCOHATIOMY

13 oOuield TeOpUH CTPATETHUECKOTO YNPaBICHHS W3BECTHO, YTO CYIIECTBYET HECKOJBKO THIIOB, WM BapUaHTOB, CTPATErHid
OpraHu3alMyd. OJTO, B YaCTHOCTH, CTPATETHH: NPEANPUHUMATENLCTBA, IUHAMUYECKOTO POCTa, MAKCHUMHU3ALUH NPHOBLIH,
BBDKUBAHWS, JIMKBHJANWW. VI3BECTHO TakXke, YTO CTpaTerHsi YNpPaBJICHUS NEPCOHAIOM OOycloBIeHa oOIiel crTpaTerrer
opranm3anni. BmecTte ¢ TeM cTparerusi ymnpaBiIeHHs NEPCOHAIOM HE MOXKET HE OTPakaTh CYIIECTBEHHBIX OCOOCHHOCTEH
peanu3andy AaHHOW (YHKUMH, OOYCIIOBICHHBIX OOIIEH, 4YelOBEUeCKOW MpPUPOAOH OoObeKTa M CyOBEKTa YIpaBlICHHs, U
BBITEKAIOMINX OTCIOJ]a €€ COCTABHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH, KaK KaJpoBas IOJIMTHKA, MOAOOp M HAeM IMepcoHaa,
npodeccCHOHaNbHAS M COIMAIBLHO-TICUXOJIOTUYECKas aJanTanys BHOBb MPHHATHIX PAOOTHUKOB, OIEHKA, CTUMYJIMPOBAHUE H
MOTHUBAIMS, pa3BUTHE (BKIIOYaroniee o0yueHne, npoheCCHOHaIbHOE U KapbePHOE MPOJIBMIKEHHUE), COLIMATBHOE 00ECTIeYeHUE U
BamuTa paOOTHUKOB, BBICBOOOXKICHHE, NPaBOBOE W HHPOpMaLMOHHOE olecriedyeHne (YHKIMOHUPOBAHUS CHCTEMBI
YIIpaBJIeHHsI IEPCOHAIOM.
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Ilocmanoska 3a0ayu
Pacnionarasi OCHOBHBIMH XapaKTEPUCTHKaMU CTPAaTeTHH OpraHW3aluM, cielyeT C(GOpPMYIUpOBaTh OCHOBHBIE BIIEMEHTBHI
CTpaTeTHH ympasieHus mepcoHanoM. OpHako o0e 3TH CTpaTermd He SABISIOTCS O0O0OCOOJNCHHBIMH, ABTOHOMHBIMH B
comeprkaTebHOM I1aHe. CTpaTerus yrnpaBieHHs EePCOHATIOM PEeaTn3yeTcs CITy>KO0H yIpaBiIeHHs MEPCOHAIOM U THHEHHBIMH
PYKOBOJMUTEISIMU KaK OpraHWYHasl 4yacTh OOLIEeH cTparernu opraHu3aunu. CTpaTerusi OpraHu3aliyd U CTpaTerysl yIpaBlIeHUs
MePCOHATIOM pa3palbaThIBAlOTCA KAaK €MHOE IeJI0€, MOITOMY CIELMAIUCThl CIy:KObl YIpPaBJICHUS IEPCOHAIOM BOBIICUCHBI B
pa3pabOTKy CTpaTeruy OpraHu3anyy. Beas IMEHHO epcoHaTy MPEICTOUT, BO-TIEPBBIX, PEaIH30BaATh Ty WIH HHYIO CTPATEIrHIO)
OpraHM3aIMU 110 BCEM €€ COCTABISIOIINM, BO-BTOPBIX, UCIIBITATh 0OOCHOBAaHHOCTh M MPOJYKTUBHOCTh M30paHHOHN CTpaTeruy|
Ha cebe. Mcronb3yss ommMcaHWs Ha3BaHHBIX CTPATErMd W COCTaBHBIX DJIEMEHTOB TEXHOJIOTMH YIPABJICHUS MEPCOHAIIOM,
OXapaKTepU3yHTe COOTBETCTBYIOLINE CTPATETHH YIIPABICHUS MIEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenue 3anauu otBogutcs 40-50 muH. 3agaua pemaercs rpynnamu o 3-4. I'pynmnam pa3aarorcst TaONUIbl, aHATOTHYHBIC
Taby. 1, ¢ 3amoJHEHHBIMU JBYMS JIEBBIMH CTOJIOIAMH, B KOTOPBIX COAEPIKATCS Ha3BaHHE M KPaTKOE OMHCAaHHE XapaKTEePHBIX
HgepT CTpaTeruii OpraHu3aliM, ¥ HE3aIOJIHEHHBIM IIPaBbIM CTONONOM. Ilocie O3HaKOMIICHHUS C COAep)KaHWeM TaOIuIb]
CTyIICHTaM IpeIaraeTcs 3aloJIHUTh CBOOOHBIC SUCHKH IPABOTO CTOJIONA TEMH XapaKTePUCTUKAMHU CTPATETHH YIPaBICHUS]
MEePCOHANIOM, KOTOpbIe, HAa MX B3I/, COOTBETCTBYIOT JIAHHOM cTpaTeruu opranm3anuu. [locie BBIOTHEHUS 3TOTO 3ajaHus]
BCEMHU TpyNIaMy KakIas W3 HUX JOKJIAJbIBAET O pe3yjibTarax CBOeHl palboThl, KOTOpble BMECTE C IIperojaBaTesieM
00CYKIAI0TCS BCEMH I'PYIIIAMH U TP HEOOXOJMMOCTH JIOTIONHSIOTCS U KOPPEKTHPYIOTCS.

B3AMMOCBSI3b CTPATETMI OPTAHU3ALIMU U YITIPABJIEHU S ITIEPCOHAJIOM

Tumn cTparerun XapakTepHbIE YePThl CTPATETHH XapakTepHbIe YepThl CTPATETHH YIIPABIICHUS
OpraHu3aIyu HIEPCOHAIIOM
1 2 3
Crparerus Pabora mpenmyiecTBeHHO Ha OCHOBE | B moabope M Ha3HaYeHWH PYKOBOAMTEIICH UMEET MECTO
MpeINpPUHUMATENHCTBA | IPOEKTOB €  BBICOKOH  CTENEHBIO | OPUEHTAIUS Ha CHEIHAINCTOB C TBOPUYECKHM CKJIIAJIOM,
(hvHAHCOBOTO pHCKA BOOOpaKEHUEM, CIIOCOOHBIX  JIeHCTBOBaThH THOKO,

TOTOBBIX K BOCIPHATHIO HOBOTO M BMECTE C TEM
00J1aJAT0NNX TOCTATOYHON MEPOU OTBETCTBEHHOCTH

Crparerus Crenenn pHucKa B pabore | B mombope pykoBomuteneid penaercss yHop Ha
JUHAMHMYECKOTO pOCTa | OpraHU3aLUN CPAaBHUTENBHO | ONBITHBIX, BOJIEBBIX M JOCTATOYHO MKECTKUX JIOACH,
HEBBICOKA. CIOCOOHBIX MOTPEOOBATH M IPOKOHTPOIUPOBATH PAOOTY
PaGora crpouTcsi B OCHOBHOM IO | IOJYMHEHHBIX. UcnonsayroTest JIOCTaTOYHO

OTJIA’)KCHHBIM, CTAHAAPTHBIM CXEMaM. | CTAHAAPTHBIC MCETOAbI OIUIATbBI W CTHUMYJIUPOBAHUA

Kputepun  OLEHKM  pe3ylnbTaToB | TPYJa.
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JeSITeILHOCTH CBSI3aHBI c
yBEJHUECHHEM OOBEMOB W POCTOM
3¢ heKTUBHOCTH

[Ipeobmagaer mMOTPEOHOCTh B Y3KWX CIENHAIHCTAX H
JTUCIUILTMHUPOBAHHBIX UCIONHUTENSIX. B ynpaBneHun
MIEPCOHAIOM OTHOCHUTEIBHO BBICOK Y/ACIbHBIN BeC paboT
¢ uHoOpManueld CTaHIAPTHOTO XapakTepa M0 Y4YeTy,
CTATUCTHKE, BEJICHHUIO JIMYHBIX JICN U T.11.

Crparerus CyTb JTaHHOMN crparernu | CTpemiieHHe UCTIONB30BATh JICHIEBYIO pabouylo CHITY.
MaKCUMHM3alluu PaCKpLIBACTCA B (M Ha3BaHUU. HpI/IMeHSHOTCﬂ CTaHAapPTU3UPOBAHHBIC mpoucaypsnl
pUOBLTH OcHOBHBIE ycWIHMS B YIpaBIeHWH | HaiiMa. JKecTkas MOMUTHKA B 0OJACTH OIUIATHI TPY/A.
COCPEOTOYEHBI Ha IIOUCKE pe3epBOB | Mepbl  CTUMYJIMPOBAHMS TpyZa HalpaBlI€Hbl Ha
COKpallleHHs 3aTpaT ¥ CHIDKEHHs | yBEJIMYCHHE BBIPAOOTKU MPOIYKIIUU
ce0eCTOMMOCTH MTPOAYKIIHN
Bcee BHUMaHHE - pocty | B mporpammax o0y4deHHs akIIeHT AeTaeTcs Ha U3ydeHHe
MMPONU3BOAUTCIILHOCTU MCTOJ 0B IMMOBBINICHUA ITPOU3BOAUTCIBHOCTH.
[epcneKTHBHI C1y)KeOHOTO MPOABHKECHHUSI HEOOIbLIHE
Crparerus I'maBHas uens - cnactu opranuzanuio | Haem mepcoHana MakcuMmanbHO CHIDKEH. IIpoucxomut
BBEDKHMBaHUS OT DaHKPOTCTBA. COKpallleHWe INTaTOB W PAacXOJ0OB Ha COI[HAIBHBIC
Beemu MepaMu COKpamraTesd | Hyasl. llepecMaTpuBaloTCs OCHOBHBIE TOJOXKEHUS
3aTparsbl. KaJIpOBOH TOJUTHKH.
AHaTH3UpPYIOTCS BO3MOXXHOCTH | BHOCSITCST W3MEHEHMSs B CHCTEMY  YIIpPaBJICHHSA
COKpallCHUA y6BITO‘IHBIX BUJOB | IEPCOHAIIOM.
OM3Heca U POEKTOB. Cokpamiarorcsi TporpaMMbl  OOY4YEeHUS ¥ pa3BUTHA
[Iponaercs yacte akTuBOB. BMecTe ¢ | mepconana. Uzyuarotes BO3MOXKHOCTH u
TEM  CTaBUTCA  3a/Jada  IIOMCKa | OCYIIECTBIISIETCS 3aMeHa psna JTIUHEHBIX
BO3MOXHOCTEHN pocTa pyKOBOJIUTENIEM M CHEUMaNMCTOB. Benerca mouck
CIEINAITUCTOB, CIOCOOHBIX MIPEJIOKHUTh
NIEPCIIEKTUBHBIE MMPOEKTHI
Crparerus IIpomaka GOJBIIEH YaCTH aKTUBOB. Haem  nepconana  mpekpaimieH. Hmeer  Mecto
JINKBUAALUU Coxkpaienue 00eMOB IPOU3BOJICTBA | CYIIECTBEHHOE COKpAIlleHHe IITaToB. B OCHOBHOM

U YCIIYT.
ITonbpiTKM cCHacTd NOpeanpUSTHE HE
HNpEANPUHAMAIOTCS

yCWIMSA TpaTATCs Ha BBICBOOOXKAECHME IepcoHala,
odopmiteHre mocoowuit u COJICHCTBHE B
TPYAOYCTPOWCTBE YBOJIbHAEMBIX paOOTHUKOB. ['aBHOE
- COXPAaHHUTh ONBITHBIC, NIPEJAHHBIE KaJIpbl, C KOTOPBIMU
MO>KHO ITOIBITAaThCSl HAYaTh HOBOE JIETIO.
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| | Cucrema Bo3HArpask/IeHHI He CTHMYJIUPYET HAEM |

Ne 2 [Ipoananu3upoBaTh MPUYMHBI COMPOTHBICHHUS H3MEHEHHUSIM B HCCIelyeMoM Npeanpuatud. [IpuMeHsss KOHLEHIHIO
""CHIIOBOTO MOJIA", MPENIOKNUTh PEKOMEHIAMY OTHOCUTEIBHO NPEONOJCHHUS CONPOTHUBICHUS M3MEHEHUSIM B IPEANPHUATHUM.
IPazpaboTtaTh cxemy (MOzeTb) YIPaBICHUS CONPOTUBICHUEM U3MEHEHUSIM ISl IPEATIPUSTHSL.

Ne 3. BBINMONHATH AMATHOCTUKY CTPATETMUECKOro IuiaHa pedopMupoBaHus mnpeanpusatus «Jaman». OpraHU3anroOHHO-
TEXHUYECKUE MEPONPHUATUS CTPATETHUECKOro IUIaHa pedOpPMUPOBAHHS HPEANPHATHS CHOCOOCTBYIOT —COKPAILECHHIO
uucienHocty Ha 120 gen. O0beM MpoAyKIuW 1o Tuiany u mo otdety — 123000 tric. nmeH. en. [Ipon3BoacTBO MpoAyKINU Ha|
0JTHOTO pabOTHHKA TIO OTYETY cocTaBisieT 320 ThIC. IeH. e,
PaccunTaTh MOBBIIEHHWE NPOU3BOAUTEIBHOCTH Tpyda W YHUCICHHOCTH paOOTHUKOB IO CTPATErHYEeCKOMY IUIaHY]|
peGopMUpPOBaHKS MAITMHOCTPOUTEIBHOTO MPEANPHUIATHS «Jlamany.

Ne 4. TIpoaHanu3upoBaTh BBHIMOJHEHUE TUIAaHA peain3allid MPOAYKLIMH U MPOU3BOAUTEIHHOCTH TpyAa. Paccuntars BiausiHUE
(hakTOpOB, BIMSIOIMIMX HA H3MEHECHHE OObeMa peanu3anuu (CrocoOOM a0COMIOTHBIX paszHmil). Crenath BBIBOABI U
MPEIIOKECHHUS.
HMcxongHplie JaHHBIE:

Ilokazarenu IIman dakt
1. O06beM peanu3alui NPOAYKIHUH, THIC. JIEH. €I, (B CDABHUMBIX [IEHAX) 2100 2134
2. CpenHeHeBHas BHIPaOOTKA OIHOTO pabOTHHUKA, J€H. €. (B CPABHUMBIX II€HAX) 45 46,8

Ne 5 Haiitn m mpoaHanmM3upoOBaTh MPUMEPHI BHEAPEHUS POCCHUCKMMHU W 3apyOeXHBIMH KOMMaHusMH cTaHgaptoB 1SO B
KauyeCTBE HHCTPYMEHTA OPTaHU3alMOHHOTO N3MEHEeHHS (aHHOTAIMH CTaTel, MHTEJUIEKTyallbHbIE KapThl)

Keiic

B mayuHo-npon3BojicTBeHHOM Kommanuu «Pezonancy (OO0 HIIK

«Pe30HaHC») BO3HUKIIH CIOKHOCTH ¢ KA4eCTBOM pa3padaThiBaeMON TEXHUKH, €€ KOHKYPEHTOCIIOCOOHOCTRIO U COBITOM Ha
[PBIHKE BBICOKO- TEXHOJIOTUIHON MPOAYKIIHH. JTO IMOBJIEKIIO 32 COO0 YXYIIIEHNE YKO-HOMHYECKOTO TTOI0KEHUSI KOMITAHUH,
CHIDKEHHUE 3apab0TKOB, yXOACTIOCOOHBIX COTPYIHUKOB. PYKOBOICTBO KOMITAHWH IIPHIILIO K BRIBOAY,YTO HEOOX0IMMa Cephe3Has
[peopraHu3alys ¢ yueToM u3MeHuBIIuXCcs 3a1ay, crosmux nepen OO0 HIIK «Pe3zonancy. beuio pemieHo nmpoana-nu3upoBaTh
CTETICHh COOTBETCTBHSI CTPYKTYPBI KOMIIaHHUH €€ 3a7a4aM ¢ IeJTbi0 000CHOBATh HANPaBIICHUs peopranu3armu. s 3toro
Crelya-IMcTaMy B 001aCTH MEHEIPKMEHTA ObLITH IPOBEICHBI OITPOCHI 3aHHTEPE-COBAHHBIX JIUI] U COOPMUPOBAH ITEPEUEHb
(hyHKIUI, KOTOPBIE JOIKHBIBBITIOMHATHCS JIJIS YCIICITHON pa0OThl KOMITAHUY.

00O HIIK «Pe3oHaHC» 3aHUMAETCS CO3J]aHIEM TEXHOJIOTUYE-CKOTO 000PY/I0BAHUS ISl aBTOMATU3AI[UH IPOU3BOICTBEHHBIX
Mpo- IIECCOB. B 0OCHOBE co3/1aBaeMoOii TEXHUKHN PE30HAHCHEIE sBJICHUSI. KoMIaHus n3BeCTHA PSAIOM CepPhE3HBIX HAYIHO-

TCXHUYCCKHUX TOCTH- )KCHI/IfI, HO MHOTI'C M3 HUX OCTAJIMCHh HGBOCTpCGOBaHHBIMI/I 110 MIPpUYX- HaM, HEC 3aBUCAIINM OT YPOBHS UX




Koo
UHOUKAMOop
a

Unouxamop
00CMUdICEeHUS
KOMRemeHyuu

Oyenounvie cpedcmasa

KauecTBa. B CTpaH€ KOMIIaHHUA AB- JIAETCA MOHOIIOJIUCTOM B o0macTu CO3HaHUs TAKOW TEXHUKH.

Baoanue

1. [Ipoananu3upoBath COOTBETCTBHE CYIICCTBYIOIICH CTPYKTYpPhl KOMMNAHHHU CGHOPMYITUPOBAHHBIM (DYHKIIHSM.
BBISIBUTH OpraHU3aIMOHHO He 00eCTIeYeHHbIC (DYHKITHH.

2. [IpennoxuTh HampaBICHUS COBEPIICHCTBOBAHUS OPraHU3AIM- OHHON CTPYKTYpPhI B paMKaxX TOH YHCICHHOCTH,

KOTOpasi MMEETCS Ha MOMEHT aHanu3a. JlomycTHMOE COKpPAICHHE YMCICHHOCTH OCHOB- HBIX OTJAEIOB 0€3 yTpaThl HAYYHOIO
rmoreHmana — 15 %.
3. CoCTaBUTh HOBBIM BapuUaHT CTPYKTYpHOW CXEMbl KOMITAHWHU M BHOBb CO3JIaBAEMBIX CITY)KO («ITyrano).

Bu3Hec-miianupoBanue

IK-1.1 OcymecTBinser [lepeueHb TEOPETUUECKHUX BOIIPOCOB K 3K3aMEHY:
TUTAaHUPOBAHUE 1. [Tokazarenn, XapakTepu3yIOIIHe YSKOHOMUIECKYIO d3PPEKTHUBHOCTH OM3HEC-TIPOEKTa
OCHOBHBIX 2. OxoHommueckuit 3pPexT u IxkoHOMHIIeckas 3pHEeKTHBHOCTh
HaNpaBJICHUH 3. Yucras npuBEIECHHAs CTOUMOCTD
BHYTPCHHETO 4, Wnjekc peHTabeIbHOCTH MHBECTULIMI
KOHTPOJIA 1 0. BHyTpeHHsis HopMa NpHOBLITH
KOHTPOJILHEIX 6. Cpok OKynaeMOCTH WHBECTHLIHN
NpoteAyp B 7. OneHka (aKTHYECKOTro ¥ MPOTHO3HOTO (PMHAHCOBOTO COCTOSIHUS MPENTPUSATHS
p peanp
JOCTHKEHUN
3aIIaHUPOBAHHBIX
OCHOBHBIX
IOKa3aTeen
JesITeIbHOCTH
OpraHu3anuu
IK-1.2 IIpoBoaut oneHKy [[IpumepHbIe TPAKTUYECKUE 3aJaHUS K DK3aMEHY:
KadecTBa u (1. [IpoBecTH o1leHKY 3P PEKTHBHOCTH HHBECTHIINI B COOTBETCTBHY C IMTPUBEJCHHBIMU HUXKE YCIOBUSIMH.
000CHOBaHHOCTH CchopMupoBaTh AEHEXKHBIH MOTOK /ISl HHBECTHLMOHHOTO IPOEKTA, €CIIH MpeanonaraeMelii 00beM nHBecTulmi - 1 460 ThIC. p.
3aBepIIAIOIINX WuBectunmonnass (aza mpoekta - 1 roj, JKcIUlyaralioHHas ¢a3a pacCUUTHIBACTCS HCXOJi W3 CpPOKa IIOJIE3HOIO
JIOKYMEHTOB o [McmoJib3oBanust obopynosanus (10 ser). MomrHocTh proOpeTaemMoro obopynosanus - 400 exwHHIl POIYKIUK B roa. B
pe3ynbraram MEepBbIA roJ rogoBol 00beM mpou3BoJCcTBa - 50 % OT MPOEKTHON MOIIHOCTH, BO BTOpoi W mociexnymoume - 100 %. Llena
BHYTPEHHETO TOTOBOTO M3AenMsA Oe3 Hajmora Ha J00aBIEHHYIO CTOMMOCTH - 4,5 ThIC. P., c€0ECTOMMOCTb EAMHHUIBI Npoaykuuu (6e3
KOHTPOJISI AMOPTH3AIMOHHBIX oTuucieHus) - 3,7 teic. p. CraBka auckoHTHpoBaHus 12%. PaccumTaiite 4uCTBHI TUCKOHTHPOBAHHBIN
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imoxox 3a 10 set, wHIEKC PeHTA0ETFHOCTH MHBECTUIINH, BHYTPEHHIOIO HOPMY JOXOJHOCTH, CPOK OKYITA€MOCTH MHBECTHIIUH.
OlEHUTD, BBITOJCH JM TPOCKT, CPABHUB CYMMY JOXOZOB M WHBeCTHHUU. [Jis perieHus 3aaadu HEOOXOAMMO 3arlOHHUThH
Ta0JIMIly U IOCTPOUTH TPapuK CpoKa OKYITaeMOCTH WHBECTHIIHA.

JleHexHbIi
MIOTOK

[IpuTOK/OTTOK | HapacTarOIINM JuckoHTUpOBaHHBIN | JIUCKOHTHUD MOTOK
Ilepuon JIEH.CPE/ICTB Hrorom MIOTOK HapacTaloUIMM HTOTOM

0 rox

1roxg

2 rox

3roxg

4 ron

5roxn

6 roxn

7ron

8 rox

9 rox

10 rox
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Cymma, Tbic.py6.

YncTbI ANCKOHTUPOBAHHbIM MNOTOK
HapacTaloWwmMm UTOrom

400
200
0 . . . . . . . . . . .
-200 +0roa lroa 2ron 3roa 4roa Sroa 6roa 7roa 8roa 9roa 10
-400 roA
-600
-800
-1000
-1200
-1400
-1600

2. OeHUTHh BO3MOXHBIE PUCKU IPOEKTA B KOHTPOJIBHOM padoTre

IK-1.3

Brnaneer cnnocobamu
U IPUEMaMH OIIEHKa
3¢ hekTuBHOCTH
paboThI COTPYAHUKOB
B COOTBETCTBUH C

Pa3paboTKa MPOM3BOICTBEHHOTO IIJIaHa B KOHTPOJILHOM paboTe

YTBEP>KIE€HHBIMU
KpPUTEPUIMHU
Yupasienue 3pGeKTHBHOCTBHIO MPOIAK
IK-1.1 OcymiecTBiseT 1.  Packpoiite CyImHOCTS U COAEpKaHUE TIPoIIecca yIpaBIeHUs MTPOIaKaMHu.
IUTAHUPOBaHNE 2. TlepeuucnuTe U OXapaKkTEepU3yHTE COBPEMEHHBIE MTOXO/IBI K YITPABICHUIO TPOJAKAMHU.
OCHOBHBIX 3.  Ob6ocHyiiTe HeOOXOAUMOCTH TOCTPOCHUS KAUECTBEHHOI'O TAPTHEPCTBA B CUCTEME MPOAAXK TOBAPHOM MPOAYKIHH.
HaIpaBJeHUI 4. TenaeHMY B yIpaBieHUH MpoaakaMu. Moienu yrpaBiaeHus IpoJakaMH.
BHYTPEHHETO 5. OcCHOBHBIE 3Tanbl IpoIiecca MPOIaXKH.
6.

KOHTPOJIS u

YcnoBus BeIOOpa KaHAJIOB COBITA U MX BHJIBI.
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KOHTPOJBHBIX 7. CpaBHHTETBHAS XapaKTEPHUCTHKA KaHAIOB COBITA.
poLenyp 8. BeprukanbHble U TOPU30HTATIBHBIE PACIIPEACTUTEIbHBIC CHCTEMBI.
JOCTIKEHUN 9. Onpenenyrte 3Ha4€HUE U OMUIIUTE 33]]a4l POZHUYHON MPOJaXKH TOBApOB.
3aIJIaHUPOBAHHBIX 10. Buas! po3sHUYHBIX TOCPEAHUKOB U MX XapaKTEPUCTHUKA (KIAacCU(UKALUS TOPTOBBIX NPEATPHITHIN)
OCHOBHBIX 11. HNHCTpYMEHTHI CTUMYTUPOBAHUS IPOJAK.
nokaszaTesieit 12. OpraHu3zaiioHHbIe CTPYKTYPBI IOCTPOSHUS OT/Aea MPOJakK.
JIeSITEeIbHOCTH 13. [InarnpoBanue mpoaax.
OpraHHU3aIun 14. DaxTOopHI, ONPEENIOIINE YCIEITHOCTh PadOTHI OT/AENa MPOJaXK.
15. MoTuBanus coTpyIHUKOB OTAENa MPOJaXK.
16. KOHTpOb AESITENTBHOCTH OTAENA MPOJAXK.
17. Ouenka 3¢ (heKTHBHOCTH KaHAJIOB COBITA.
18. IloBeneHue mokymnaTesneit 1 opraHu3aIHii.
19. TexHuku npojax.
20. PaboTa ¢ BO3payKEHUSIMH.
21. XosoaHbIE 3BOHKH: TEXHOJIOTHS peaIu3aliu.
22. [IpaBuia BeaeHUs JeNI0BO Oecebl.
23. IIpe3eHTanusi TOBApOB: OCHOBHbBIC ITPABUIIA.
24. BusyanbHbIil MEpYaHIA3UHT.
25. KaTeropuitHblif Mep4yaH1ali3uHT.
26. PackpoiiTe NOHSATHE U CYIIHOCTh CTPATErMH TAPTHEPCTBA B CUCTEME JIMUHBIX MTPOIaK.
277. TeXHOJOrus peanu3alus NepCOHANBHBIX MPOJIAXK.
27. IHCTpYMEHTHI YIIpaBJIE€HUS JOSIBHOCTBIO.

29.

[IpaBuiia paGoOThI C KITFOUEBBIMU KIIMEHTAMH.

HpI/IMepHBIe TCCTOBBIC 3a/JlaHUA:

SRR GRS

OmHO U3 MPEUMYIIECTB KOCBEHHBIX KaHAJIOB COBITA:

yBeJIMYeHHe 00BEMOB COBITA
KOHTPOJIb Ha/T IEHOU MPOAYKIIUU
JIerde MOAICPKUBATh UMUK KOMITAaHUH
BO3MOXKHOCTh pearupoBaTh Ha U3MEHEHHsI CIIpoca

OmHO U3 JOCTOWHCTB MPSMBIX KaHAJIOB COBITA:
KOHTPOJIb HaJl KAUeCTBOM MPOAYKIIUN
CaMOCTOSITEIbHOE TPOIBHIKEHUE ITPOAYKIIUU
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IIAPOKUM OXBAT PhIHKA
COBIT KPYITHBIX MAPTUH TPOTYKIIUU
OnuH U3 HEAOCTATKOB KOCBEHHBIX KaHAJIOB COBITA!

MIPOM3BOAUTENH MOXKET MOMACTh B CHIIBHYIO 3aBICHMOCTH OT ITOCPEIHUKOB
YBEIUYCHUE CKIIAJICKUX PACXOI0B
OJIHEE YOBJICTBOPSIOTCS MOTPEOHOCTH KIIMEHTOB B CEPBHCE
OTPaHUYECHHBIA PHIHOYHBIA CErMEHT

OnuH U3 HEAOCTATKOB MPSMBIX KAHAJIOB PACTIPEICTICHHS:
coOCTBeHHasI COBITOBAs CETh
BO3MOXKHOCTh 3aHIMAThCSI PRIHOYHBIM aHATH30M
YBEJHMUYEHHE JTOJIU HATMYHBIX JIEHEKHBIX CPEJICTB B 000pOTE
HEOOXOIUMBIH KOHTAKT C IOTPEOUTEIIIMU

Crpareruueckue (KOHCYJIbTAI[MOHHBIC) MPOIaXKH BO3HUKIIN B OTBET:
Ha BO3PAaCTaIONIYI0 KOHKYPEHITHIO
Ha TpeOOBaHUs NPOABIIOB K KJIMEHTAM KOMITAHUU
Ha TpeOOBaHUs MOKyIaTeNeH K MpoiaBlam
Ha PacTyIyI0 3HAYUMOCTH JIOJITOBPEMEHHBIX OTHOIICHUH

[Ipu KOHCYTTBTAIIMOHHBIX MPOJIAXKAX AKIICHT JENAeTC:
Ha MaHUITYJIUPOBAHUEC IMOKYIIATCIIAMUA
Ha 3QPEKTUBHBIE KOMMYHHUKAITUH MEXIY IPOIABIIOM U MOKYIIATeIeM
Ha OIpeieIeHrne PoOIIeM MTOKYTaTeNs ¥ UX PelieHIe
Ha CHM)KCHUEC LICHBI TOBapa

KoHcynpTannoHHbIE MPOJIAXKHA XapaKTEPU3YIOTCS:
JIOBEPUTENLHBIMA OTHOIIIEHUSIMH MTPOJIABIA U TOKYIIATEIS
BBICOKUM YPOBHEM CEPBHCHOTO OOCITYKHUBAHUS
YBEIIMYCHUEM TPAH3AKITHIA
CHUKEHUEM TpaH3aKIUN

Crparerudeckuii TIaH IEATEIHPHOCTH KOMITAHWU SIBIISICTCS OCHOBOM JUIsI pa3paOOTKH CTPATETHYECKOTO ILUIAHA

MPOJIaXK:

a

b
9
a

Ja
HET

CTpaTeFquCKOC IJIAaHUPOBAHUE MIPOJAXK ITO3BOJIACT:
MOBBICUTb KOHKYPCHTHOCTD IMPOJAXK




Koo
UHOUKAMOop
a

Unouxamop
00CMUdICEeHUS
KOMNemeHyuu

Oyenounvie cpedcmasa

=0T

oo

CHM3HTH 3aTPaThl, CBA3aHHBIC C TPOJAKAMH

OpTraHU30BaTh MPOJIAXKH, JOOABJISIOIINE IICHHOCTD

CTPYKTYPHUPOBATH TPOIAKHU M TTOBBICUTE UX 3((HEKTHBHOCTD
Crparerusi B3aMOOTHOIICHHI OPHEHTHPOBAHA!

Ha TI0JJIeP>KaHNE BBICOKUX ITHUECKUX CTAHIaPTOB

Ha BBICTpavBaHHE MPOECCHOHAIBHOTO MUK

Ha CO3/IaHUE KIIMEHTCKOW 0a3bl

Ha (hopMuUpoBaHUE PUIOCOPUN «ITBOHHOTO BBHIMTPHIIIA
B ocHOBe pa3pabOTKu CTpaTEruu MOTPEOUTEIS JICHKHT:

IIEHHOCTh TOBapa

MOBE/ICHUE TIOTPESOUTEIIS

MOTPEOUTETHCKHIE HYK/IbI

d. MaTepHranbHBIE COCTABISIONINE TOBAPA

12
a.
b.
C.

HHcTpymMeHTamMu 00paTHOHN CBSI3H C Y4aCTHUKAMHU KaHajla TOBAPOABIKECHHUS SIBJISIOTCSI:
PEKJIaMHBIE aKLIIUU
MapKETHHIOBBIE UCCIIETOBAHUS
OIIPOCHI M COBETHI BEYIINX TaPTHEPOB
PR-kommannm
Ha kakux Tpex nokasaTeisx CTPOUTCS OJlHa U3 KiIacCU(UKALUNA TTOKynareneii?
LeJIb TIOKYTIKH, TOTPEOHOCTH, JOXO0/
JABHOCTb, 4aCTOTa, JEHEKHASI [ICHHOCTh
BO3pacT, JOXOJ, KOJIMYECTBO MOKYIIOK
KOJIMYECTBO MOKYITOK, CyMMa IMOKYTIOK, KOJIMYECTBO KYTIJIEHHBIX TOBAPOB
JByXypOBHEBBINA KaHaJI COCTOUT U3:
OITOBBIX M PO3HUYHBIX TOPTOBBIX MPEANPUATUI
JUCTpUOYTOPa, PO3HUYHOT'O MPEINPUATHS U MTOKYATEs
IIPONU3BOAUTEIIA, ITIOCTAaBUIMKA U HOTpe6I/ITe.H$[
MIPOU3BOAUTEIIA, POSHUYHOI'O TOPIrOBOT0 NPCANIPUATHA U IMMOKYIIATEIIA
HauOonee poBHO M I1aIKO OTHOLICHUSI B KaHaJIE TOBAPOBIKEHHSI CKIIaJbIBAIOTCS B Cllydae:
HMHTEHCUBHOI'O PaCIpeIeICHUs
3KCKJIFO3UBHOTO PaCIIpeNeIeHUs
NU30MpaTENHHOTO pacipeaeNeHNs
Kakas rpynna nannsix HE sBnsiercst yacTpio 6a3bl JaHHBIX OKyNaTeNei:
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a. neMorpaduaecKkas
b. HKOHOMHYECKast
C. MoBeJieHYeCKas
d. TpaH3aKIHOHHAS
17 Kakue ObIBarOT BHJIbI KAHAJIOB TOBAPOIBUKCHHUS?
a. IIPSIMOM, IBYXYPOBHEBBIM, MHOTOYPOBHEBBIN
b. COOCTBEHHBIH, apeHTIOBaHHBIN, KOMOWHHPOBAHHBIH
C. roCyJapCTBEHHBIA, MyHULIMIAIbHBIN
d. Y3KUH, IUPOKUit
18 [IpsiMoit KaHAT COCTOUT U3:
a MIPOU3BOJUTENS U MIOCTABIINKA
b. MIPOU3BOUTENSI U KOHEYHOTO MOKYIaTeNs
c MIPOU3BOJUTENSI U TOPTOBOTO OCPEIHHUKA
d. MIPOM3BOIUTENS U IUCTPUOyTOpa
19 Uto HE BXOIUT B MOHATHE «yNPaBICHUE IPOJAKAMI»?
a yIpaBiieHHE JIIOJIbMH, KOTOPBIE OCYIIECTBISIOT TIPOJAKU
b. yIpaBiieHHE B3aUMOOTHOLICHUSIMH C KIIUEHTaMHU
C. yIpasiieHHE IPOLIECCaMU B 00J1aCTH MPOAAK
d. yIpaBlieHHE MapKETHHIOM
20 JIBa BI/1a TOPTrOBBIX MMOCPETHUKOB — 3TO:
a KpYITHBIE Y MEJIKHE
b. CTECIMAIN3UPOBAHHbIC U YHHBEPCAIbHbIC
C ONTOBLIC U PO3HUYHBIC
d. rOCYJapCTBEHHBIE H HETOCYIapCTBEHHBIE
21 HeneneBble KIIMEHTHI - 3TO KIMEHTHI:
a MOKYTIAIOIIUE TOBAPHI Y KOHKYPEHTOB
b. HE MOKYIABIIME TOBaphl B IaHHOH KOMIIAHUU
C. MPEeKpaTUBLINE TTOKYNATh TOBAPHI Y JaHHOH KOMIIAHUU
d. YIIOBIETBOPUTH MOTPEOHOCTH, KOTOPHIX MPEIPUATHE HE MOXKET WIIK 3TO €MY HEBBITOJTHO
22 Uto HE BxomuT B 3a/1auu yrpaBiIeHUS OTIIEIOM MIPOIaXK?
a MIOWCK U MPHUBJICUCHHE TIOKyNaTeNneH
b. TUTAHUPOBAHUE TPOIAK
C. CO3JJaHUE OPraHU3ALMOHHON CTPYKTYPBI
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d. KOHTPOJIb U OI[CHKA PE3YJITATOB pabOThI OT/IEeNa
23 [okazarenu OLIEHKH TOPTOBOTO MEPCOHaa MOYKHO pa3AeiTh Ha ABE KaTETOPUH:
a. 00beM pabOTHI H YPOBEHB 3apIIaThl
b. YpOBEHB 00pa30BaHUs U CTaX PabOTHI
C. SKOHOMUYECKHUE U COLUATBHEIC
d. pe3ynbTaTHBHOCTH pabOTHI M 3aTPAYCHHBIC YCHITHSI
[K-1.2 [IpoBoaut oreHky [[IpakTuueckue 3a1aHus K 3a4€Ty:
KadecTBa u (Ne 1 Paccunrath IiaH npoaak UCXOIs U3 YCIOBUM:
000CHOBaHHOCTH 3akynouHas 1ieHa usnenus — 350 pyOunel, neHa peanusanuu uzgenus - S00 pyoneit Craructuka nponax 3a 2018 u 2019
3aBePIIAIOIIUX npezcraieHa B Tabnure 1.
JIOKYMEHTOB o [TaGimma 1
pe3ynpTaram Cpennee
BHYTPCHICTO 2018 ron IO Hex. | SuB. | @eB. | Mapt | Anp. | Maii | Urons | Urons | ABr. | Cenr. | Oxrt. | Hos6. | q
KOHTPOJIS MpoJax 3a
MeCSIII
Hucno 20 | 15 | 3 | 10| 14 |17 | 20| 15| 12| 16 | 20 | 18
POJIaXK
Cymma
poJiax, pyo
Koad .
CE30HH.
Cpennee
2019 ron IO Hex. | SuB. | ®eB. | Mapt | Anp. | Maii | Urons | Urons | Asr. | Cenr. | Oxrt. | Hos6. | Utq
MPOJIaXK 3a
MeCsIII
Hucito 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
POJIaxK
Cymma
npojax, pyo
Koadd.
CE30HH.

CpenHuit
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I10Ka3aTciib
CC30HHOCTH

1) PaccunTarh:

— CpenHee 4uCiIoO NPOAAXK 3a MECSIL

— Koadduruent cezornocT

— Poct nponax 3a nepuoa ¢ 2017 mo 2018rr

— CpenHuii nokasaTenb CE30HHOCTH IO MECSILIaM 3a MCCIIeTyeMblil IepHo

2) Paccunrars muianupyemyto Beipyuky Ha 2019 1 (Tabnuma 2), a7s 3TOT0 OMpeaeNnTh:

— CPEIHIOI0 CTOMMOCTb €AMHULIBI U3IETUS UCXOAS U3 CpeIHEN CyMMBI U uKciia mpogax 3a 2018 r

— CPEIHIOI0 MapXKy Ha €AMHUILY U3JENHUs — CPEIHIOI0 CTOMMOCTD Pa3eiUTh Ha 3aKyIIOYHYIO LEHY U3AeNus

— 3aTpaThl Ha CO3/IaHKe TOBAPHOTO 3amaca UcxXos u3 oobeMa 3akynku 40 nzaenuii mo nene 350 py0 3a mTyky

— 00beM 0e3yOBITOUHOCTH MPOJaK — 3aTPaThl HA CO3/JAHUE 3araca pa3JeiiuTh Ha BETMUMHY CPEHEH MapiKu Ha SHHUILY
W3S

— MUHUMAJIbHYIO BETHYMHY BbIpyukd Ha 2019 r ucxoas u3 o0bema 6e3yObITOYHOCTH | IEHBI peanu3anuu usaenus 500
PYO U IIIAaHUPYEMYIO CPEIHEMECSUHYIO BBIPYUKY

— MUHHMAJIBHYIO BEIMYMHY BBIPYYKH Ha Kaxaelid mecsn 2019 r ¢ yuetom cpemHero kod3h(dUIMEeHTa CE30HHOCTH IO
MecsiaM

Taonuua 2.

2019 rox Jlek. [[uB. |DeB. |Mapt |Amp. |Maii |Urosp [Uronws |ABr. [Cenr. |Okr. [Hosi6. [MToro

[Inanupyemas
BEIpYYKa, PyO

Ne 2 OmpenenuTh OCHOBHBIE KOJMYECTBEHHBIE ITOKA3aTelIH, KOTOpPhIE OKAa3bIBAIOT Haubolice 3HAYMMOE BIHMSHUE Ha
IMesITeIbHOCTh KOMITAaHUHU (OM3HEC) M COOTHECTH MX C PA0OTON COTPYTHHKOB HITH ITOIPA3 IEIICHHIA:

®uHaHCOBBIN 00BEM NMPOAAK;

KonmuecTBeHHBIN 00beM MTPOAAK;

OUHAHCOBBIA 00BEM MTPOJAHHBIX JOI. YCIIYT;

KonnuecTBeHHBIH 00beM NPOJAHHBIX JOMOJHUTEIBHBIX YCIIYT;

Tpadux (pakTHueckoe moceneHne TOYKY IpoJaK, 3BOHKH, MMChbMa, KOHCYJIbTAINHN);

KonBepcus nmpogax (COOTHOmEHNE MEXAY MOTEHIIMATBFHBIMU M PEAIbHBIMH MTOKYTIATENISIMH );

NogogkrwbdE

KonBepcus KOHCYIbTalNT;
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8. KonndecTBO NpUBIIEUCHHBIX KITUEHTOB;

9. OreHka ypoBHS 00CTyKIBaHHS;

10. Cpennuii uek.

OnTrManbHBIC IDIAHOBBIC IIOKA3aTeNd JOJDKHBI OBITH CBS3aHBI C OOIIEH cTpaTerneld oOpraHu3alid M OOBIYHO
Imug hepeHIUPYIOTCSA Ha MECAYHBIC, TTOJIYTOI0BBIC U TOIOBBIC.

Ba)KHO, ‘-ITO6I)I IIJTAaHOBBIC 3HAUYCHU S 6I)I.)'II/I pCaibHO JOCTHIKUMEI, I-ITO6I>I COTPYAHHUKHU NPUTTOKUIN YCUIINA K UX TOCTHKCHUIO.
/171 ompeneNieHns TUTAHOBBIX 3HAUCHHI JKEIAaTeIbHO MPUBJICKATh KOHECYHBIX MPOJABIIOB, MOCKOJBEKY OHH MOTYT OOBEKTHBHO
OIICHUThH PEATBHOCTh YTBEPIKICHHBIX MJIAHOBBIX TIEIICH.

IK-1.3

Bnageer cnocobamu
" IIpyuc€MaMu OLICHKa
3¢ PeKTHBHOCTH
paboOTHI COTPYIHUKOB
B COOTBCTCTBUHU C
YTBEPKIACHHBIMU
KPUTEPHIMHU

[MpakTHveckue 3aJaHus K 3a4eTy:

Ne 1. Mcnonb3yst manHble Tabnuipl 1 McciaeqoBaTh KIMEHTCKYIO 0a3y Mo o0beMaM M 4acToTe 3aKyNOK. BEIIenuTs Tpymimy
[IeJICBOTO KIIMEHTA, C/IeJIaTh BHIBOIBI

Tabmuma 1 - baza kTueHToB 10 00beMaM U 9acTOTE 3aKyTIOK

Kourparent ‘?‘I 1112017 ?l 212017 =.| 312017 ?l 4112017 ?l 5112017 ?I 6/1/2017 ?I 7112017 ?l 8/1/2017 ?I 9/1/2017 ?I
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920

32895 224800

731600

1098770
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(KymuHApHBIE, KOMIIBIOTEPHBIC, TAHIIEBATBHEIE. . . )

cucteMbl cObITa (Tabnuua 2).
Tabmuma 1 - Kpurepun Be16opa cOBITOBOTO KaHaa

Ne 2. Vcrionb3yst KpUTEPUH BBIOOpa COBITOBOTO KaHaia (Tabnwia 1) onpenenuTs ONTUMANBHYIO CICTEMY KaHaJIOB
[pactpeesicHus [Tl MPOU3BOAMTENCH: 1) TOproBoro 060pyaoBanus; 2) OJUCTEPHON U TBEPAOH TIACTHKOBON YIAKOBKY; 3)
KOHJAMTEPCKUX U3eNuii; 4) KHUT; 5) Mebenu; 6) x1e000yI0UHBIX H3ICIHi; 7) 00pa30BaTeIbHBIX YCIYT IS B3POCIBIX

PaCCMOTpeTI) BAapHUAHTLI UCIIOJIb30BAHUSA MPAMBIX, KOCBCHHBIX KaHAJIOB pacClpeaCICHUSA U KOM6I/IHI/IpOBaHHOI>'I WJIM CMEIIaHHOM

[psimoit Henpsimolt kaHan

XapaKTepUCTUKU

KaHaJl |[KOPOTKHUI LZ[JH/IHHLHZ

KommenTapuu

XapaKTepUCTHKHU NOKyNaTeaen

VIHOTOUMCIICHHBIC ** ekl Ba>kHyto poJib UTpaeT COKpAIICHHE YHCIIa KOHTAKTOB

BBEICOKAs] KOHIIEHTPAIIHS [** el Huskue n3nep>kku Ha OJTMH KOHTaKT

CpymHbIE MOKYTIKH . M3nep KKK HA YCTaHOBJICHHE KOHTAKTa OBICTPO
AMOPTU3UPYIOTCS

deperymnspHbie MOKYITKH ** okl [ToBBIIIIEHHBIE M3IEPIKKH TPH YaCTHIX U MaIIbIX 3aKa3ax

DnepaTuBHAas MMOCTaBKa < inelad Hamune 3amacoB BOIM3M TOUYKH NPOJIAKH

(apaKTepI/lCTI/IKI/I TOBapoB

PacXodyeMble IPOAYKTBI  [***

Heo0x01uMoCTh OBICTPOI JJOCTABKU

bOJTBIITHE 00BEMBI ikl ** MuHUME3AIVs] TPAHCTIOPTHBIX OTepaInit
[eXHUYEeCKH HECIOKHEIE ** okl Huzkue TpeOoBaHMsI 10 00CITYKUBAHUIO
e CTaMIADTHIOBAHHBIE ek ToBap gomKeH ObITh aAaNTUPOBAH K CIIEU(PUIHBIM
P NOTPEOHOCTIM
HoBbIE TOBaphI iokeled ** Heo0x01uMO TIATENBHOE «CIICKEHHE)» 32 HOBBIM TOBAPOM
B LICOKAs LIEHHOCTD . M3nep KKK Ha YCTaHOBJICHHE KOHTAaKTa OBICTPO

AMOPTH3UPYIOTCS

(apaKTepI/lCTl/IKI/l MPOU3BOAMUTEIA

DrpaHnYeHHBIC

I/IEIaHCOBLIe pecypesl " el COBITOBBIC U3/ICPKKH IIPONOPLUUOHATIBHBI 00BEMY MPOJIAK
lonmHBII acCCOPTUMEHT el i Dupma MOKET NPEAJIOKHUTH ITOJTHOE 00CITYKUBAHNE
dyxeH xopomuii KoHTpoIb [*** MUHMMU3AIMS YHCIIa 3aKa30B MEXy GUPMOH U €€ PHIHKOM
[Irpokast U3BBECTHOCTD [** inielel X oporuii IpreM cO CTOPOHBI CUCTEMBI COBITA

Tabmuia 2 - Beibop 1 060ocHOBaHHE COBITOBOTO KaHaja
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XapaKkTepuCTUKU
BbIOOpa M 000CHOBaHUE
ITpousBogurenu: N TOBApOB
MTOKYyTIaTenen MIPOU3BOTUTEIISI COBITOBOTO KaHaa
(yeyr)
ITpsmoir:
1) ToproBoro >
Kocpennslii:
000pyIOBaHUS =
CMellaHHBbIi:
IIpsmoii:
2) GMUCTEpHOM U TBEPIOH =
) pHC P Kocpennsiii:
IJIACTUKOBOM YIIaKOBKH =
CMellaHHBII:
3) Ko epcK [Ipsimoii:
HJIUT 1704 v
JUTEp KocBenHsblid:
W3IEITHIA =
CMelaHHBbIi:
ITpsmoii:
4) KHUT KocBeHHbIH:
CMelllaHHBIi:
IIpsmoii:
5) mebenu KocBennsIii:
CMenaHHBbIi:
[Ipsimoii:
6) x1€000YITOUHBIX P —
N KocBennslid:
W3JIEITHIA =
CMenaHHbIi:
[Ipsamoii:
7) oOpa3oBaTeIbHBIX P v
CIIYT JIJISl B3POCIIBIX Kocsenmpili:
yery P CMelllaHHBII:
YnpasJieHne CTOMMOCTBIO OM3Heca
IK-1.1 OcymiecTBiseT [lepedyeHb TEOPETUUECKUX BOIIPOCOB K DK3aMEHY:
TUTAHUPOBAHUE 1. Konnenmus yrnpasieHus Ha OCHOBE CTOMMOCTH
OCHOBHBIX 2. Waeonorus mo co3IaHuio ¥ yBEIMICHUIO CTOMMOCTH OM3HEca
HaIpaBJICHHUH 3. Cucrema u3MepeHus 1 (hakTopbl CO3/IaHMsI CTOMMOCTH
BHYTPEHHETO 4. KomrutekcHas cuctemMa CTOMMOCTHBIX TTOKa3aTeneit
KOHTPOJISA U 5. [lepBuuHbie HaKTOPHI U MHAUKATOPHI CO3/IAaHMSI CTOMMOCTH
KOHTPOJIbHBIX 6. AOCOJIIOTHBIE M OTHOCHTEJIbHBIC PE3YJIbTAThI MPEANPHUITHS B CO3IaHUU CTOMMOCTH
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npouenyp B 7. PeiHouHas croumMocTh
JIOCTHKEHUH 8. ®yHaamMeHTaIbHass CTOUMOCTb
3aIUIAHUPOBAHHBIX 9. Cucrema VBM-noka3zateneit
OCHOBHBIX [IpuMepHBIE TECTOBBIE 3aAaHUSL:
rokasaresen K nnaukaTopam co3gaHus CTOUMOCTH OTHOCSIT:
ACATCIBHOCTH a0COIIOTHBIC U OTHOCHUTENBHBIC Pe3yIbTaThl MPEATIPUATHS B CO3IaHIUH CTOUMOCTH
Opranu3aniu peHTa0ehbHOCTh HHBECTUPOBAHHOTO KaIluTalla

P OO0 O0POIO00D FOOOP WOOOPNOOOS

CPEIHEB3BEIICHHYIO CTOMMOCTE Kanurajia
TEMII POCTa HHBECTUPOBAHHOIO KalUTaa

Kakomy stamy pa3BUTHs MPEANPUITHSI COOTBETCTBYET IMOKA3ATEbh YUCTHIM JCHEKHBIN MTOTOK:
caMOo(pUHAHCHUPOBaHHUE

BBDKHBaHHE

CaMOOKYIIaeMOCTh

CO3JaHHE CTOMMOCTH

MeTo el TpeoOpa3oBaHus JOX01a IPEATPUATHS B €M0 PHIHOYHYIO CTOMMOCTD:
KaIlUTaJIn3allix

JUCKOHTUPOBAHUS

CTOMMOCTHOM

PBIHOYHBII

IIporecc nmpuBeneHNs JEHEKHBIX CYMM K IIEHHOCTH HaYaJbHBIX MEPHOIOB HA3BIBACTCS:
JUCKOHTUPOBAHUE

HapalieHue

KOMIIEHCAITUS

MIPOTHO3UPOBAHUE

[Ipu omeHKEe CTOMMOCTH KOMIIAHUH MOYXHO MPUMEHSTH OJHY U3 MOJCIICH JEHEKHOTO MOTOKA!
JICHEXKHBIH ITOTOK JIJIs1 COOCTBEHHOTO KaIKMTaja

JICHSKHBINM MOTOK JJIs 3a€MHOT'0 KaIluTana

JIMCKOHTUPOBAHHBIN JEHEXKHBIN TOTOK

YHCTBIN AECHEKHBIN IIOTOK

HpI/I pacyeTe CTOUMOCTHU KOMITAaHUU B HOCTHpOI‘HOSHHﬁ IEPHUO MOTYT UCIIOJIB30BATHCA CICAYIOINUE METOABI:

J'IPIKBH,Z[aLIHOHHOﬁ CTOMMOCTH
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b. CTOMMOCTH YHCTHIX aKTHBOB

C. KanuTaJIu3aiuu

d. PBIHOYHEII

7. BHelrHue pucKU NMPEANPUITHS XapaKTePU3YeT:

a. kodpdunueHt 3

b. cTaBKa pe()MHAHCHPOBAHHUS

C. HOMMHAJIbHAs CTaBKa JTUCKOHTA

d. CpeIHEPBIHOYHAS JOXOJHOCTh MHBECTUITUI

8. Uewm BEIIIIE YPOBEHD AUBEPCUDUKAIINN Y KOMITAHUHN, TEM:

a. MEHBIIIE PUCK UHBECTULIUI

b. OOJIBIIIE PUCK HHBECTHIMI

C. PUCK UHBECTHIIUN HE MEHSACTCS

d. PUCK MHBECTHUIMI NOCTOSHHBIN

0. 3aTpaTHBIN MOAXO MPEANOIaraeT UCIIOIF30BaHUE CIETYIOIINX METOJIOB:
a. KalmuTaJIN3alluy U30EPKEK

b. KOMITEHCAIINH U3JIEPKEK

C. UHAEKCALlHU U3JAEPIKEK

d. JTUCKOHTHPOBAHUS U3EPKEK

10. Onpe/erieHne prIHOYHON CTOMMOCTH aKTUBOB MPEANPHUATHS C YYETOM KOPPEKTHPOBKH Ha CYMMY 00513aTENIbCTB
MpenoaraeT MeToI:

a. HaKOIUICHHUS aKTHBOB

b. JIUCKOHTUPOBAHMS

C. CTOMMOCTHOM

d. PBIHOYHBII

11. Ha ocHoBe npuToKa S9KOHOMHYECKHX BBITOJ B TEUEHUE OCTABIIETOCS CPOKA TIOJIE3HOTO UCTIONE30BaHHUS OIPECIISeTC s
[PBIHOYHASI CTOUMOCTH:

a. HEeMaTepHaIbHbIX aKTHBOB

b. 3IaHUH U COOPYKEHUMH

C. 3eMEIbHBIX YYaCTKOB

d. MaIliH U 000pYI0BaHUsI

12. K BHyTpeHHUM He(UHAHCOBBIM (haKTOpPaM CTOMMOCTH KOMIIAHUU OTHOCSITCS:
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a W3MEHCHUS B TEXHOJIOTHH TIPOHU3BOICTBA
b. PBIHOYHAS J0JIST KOMITAHUH
C JOCTYITHOCTE PECYPCOB
d BXOJIHBIC U BBIXOJIHBIC OAphephl HA PHIHOK

[K-1.2 IIpoBoauT oLIEHKY [IpakTHueckue 3aaaHus:

Ka4yecTBa U
000CHOBAaHHOCTH
3aBEPIIIAIOIINX
I[OKYMCHTOB 110
pe3ynbTaTam
BHYTPEHHETO
KOHTPOJIS

Nel OneHUTh IUHAMUKY BBIPYUYKU OT peaanu3aluy MpeanpusiTUs.

Vcrionb3ysi 3Ha4eHUS TEMIIA U MHIEKCA POCTa LIEH PACCUUTATh!

1) u3meHeHue abCOMOTHOM BEJTMUMHBI BEIPYUYKH OT peanu3anuu B neHax 2014 r.;

2) U3MEHEHHUEe BeJTMUHHBI BEIPYUKH OT peasli3allii OTHOCUTENBHO MPEABIAYIIEro rofa;
3) IpUpOCT BBIPYYKH OTHOCUTEIBHO MPEIBIAYIIErO roaa;

4) IpUPOCT BBIPYYKH OTHOCHUTEIHHO 0Aa30BOTO roja.

Pe3ynbTaThl pacyera nNpecTaBuTh B TaOJIHIIE:

Tabnuua 1 — Pe3ynpTaThl OIEHKM AMHAMMKY BBIPYYKH OT pPeaJIM3alliy NPEATIPHUSITHUS
JMHamMuKa BBIPYUYKH OT pean3aluu:

IloxazaTenu Long!

2014 | 2015 | 2016 | 2017 | 2018 | 2019
JaHnnbie 7151 pacyera:
Boipyuka ot peanusaumi B | 4q 4 75,8 95,0 110,9 122,1 138,5

TEKYyIIHX IIeHaX, MJIH. pyo.
Tewmn pocra nen B IICM, B %
K IIpel. Toxy

Wupekc pocra nen k 2014 r.,
JIOJI e]l.

PesynpraThl pacyera:

1) Beipyuka oT peanuzanuu B
nenax 2014 r., miH. pyo0. 41,1
2) To xe, B % k mpen. roxy

3) IIpupocr, B % k npea. Toxy
4) To xe, B % k 2014 1. 100,0

119,4 124,2 113,6 127,9 128,2

1,194 1,483 1,685 2,155 2,763

No 2 Tekyrmas perHOYHas IieHa 1 aknmu npeanpustus 75 m.e. OxumaeMslit pa3Mep OUBUICHIA B cleayromemM roxy — 10 m.e.

E)KeFOZ[HBIﬁ MNPUPOCT IUBUACHAOB INIAHUPYCTCA B pa3sMepe 3 %. PaccuntaTth CTOMMOCTH COOCTBEHHOI'O KaIlUTaja
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IK-1.3 Brmaneer ciocobamu  [IpuMepHBIE TECTOBEIE 3aaHUS:

U mpreMamu orenka (1. Kommanus paccmarpuBaeTcst B OONblIeH CTENEHN HE KaK MMYIIECTBEHHBIH KOMIUIEKC, a KaKk OM3HEC, KOTOPBIH MOXKeT|
3¢ ekTuBHOCTH MPUHOCUTDH MPHUOBLIL C TOUKH 3PCHUSL:

paboTHI COTPYIHHUKOB | JIOXOJTHOTO TTOJIXOa

B COOTBETCTBHUHU C b PBIHOYHOTO MOJIX0/a

YTBEPKACHHBIMU c CPaBHUTEIBHOTO MOIX0/1A

KPUTEPUIMU d CTOMMOCTHOTO TIOX0/1a

2 MerTo eI Tpeodpa3zoBaHus JOX0/1a TIPEATPHUATHS B €70 PHIHOYHYIO CTOUMOCTD:

a Karnurajiu3anuu

b JIMCKOHTHPOBAHHUS

c CTOMMOCTHOH

d PBIHOYHBII

3 [TpuyrHBI N3MEHEHUS! CTOMMOCTH JICHEXKHBIX CPE/ICTB C TEUCHHEM BPEMCHHU:

a HEOTPEAETICHHOCTh IMOYIEHUS ICHEKHBIX CyMM B Oy IymiieMm

b KOMITAYHTHHT

c JMICKOHTHPOBaHHE JICHEKHBIX IOTOKOB

d HapaiieHHe CTOMMOCTH

4. [Ipornecc mpuBeaeHNS ASHEKHBIX CYMM K IIEHHOCTU OYAYIINX TIEPHUOJIOB Ha3bIBACTCS:

a HapalieHue

b JTHCKOHTHPOBAHKE

c KOMITECHCAIIHS

d MPOTHO3UPOBAHKE

5 [porecc npuBeneHAs ACHEKHBIX CyMM K IIEHHOCTH HAYaIbHBIX IEPUOJIOB HA3bIBACTCS

a JTUCKOHTHPOBaHUE

b HaparieHue
c KOMIICHCAIIHS
d MPOTHO3UPOBaHUE
6 KoaddunmeHT TuckoHTHPOBaHUS (TUCKOHTHBI MHOXKHUTEIb) TIOKA3bIBALT !
a BO CKOJIBKO pa3 TEeKyIasi CTONMOCTb JICHET MEHbIIE UX OyJIylIeld CTOMMOCTH
b BO CKOJIBKO pa3 TEKyIasi CTONMOCTh JIEHET OOJIbIlie UX OYyAyIleHd CTOMMOCTH
c CTOMMOCTD JICHET, B KOTOPYIO IPEeBpaTATCA OyAyIue JeHEKHbIE CyMMBI
d Oy/IyIIYI0 CTOUMOCTD JICHEXKHBIX CPEJICTB
I AHanu3 peTPOCIIEKTHBHBIX TEMIIOB POCTA MPEANPHUITHS HEOOXOANM JIJIS:
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IIPOTHO3a BEIPYYKH OT peaTu3aIiui

OmpeIeICHUS ATUTEIBHOCTH IPOrHO3HOTO MEPUOIa
BBITIOJIHEHUSI ONITUMUCTHYECKOTO TIPOrHO3a
BBITIOJTHEHHS TTECCUMICTUIECKOT0 IPOTHO3a

HpI/I OLCHKC CTOMMOCTU KOMITAHUH MOKHO MPUMCHATL OJHY U3 MOI[GJ'ICfI JCHEKHOT'O ITOTOKA.

JIEHEXHBIH MOTOK JJI1 COOCTBEHHOrO KaIuTaia
JICHES)KHBIA TTOTOK JJI1 3a€MHOTO KamnuTaia
JUCKOHTUPOBAHHBIN JEHEKHBINA TOTOK
YHUCTBINA JEHEKHBIN ITOTOK

YueoOHas - MNPaKTHKA MO IMOJYYCHUI0 ITIEPBUYHDBIX npodwccnonam,m,lx yMe]—[I/Iﬁ U HABBIKOB

IK-1.1

OcymiecTBiseT
IIJIAaHUPOBAHUEC
OCHOBHBIX
HaIpaBJiCHUI
BHYTPEHHETO
KOHTPOJIS U
KOHTPOJIBHBIX
MIPOIIETyp B
JIOCTHKCHHH
3arIaHUPOBAHHBIX
OCHOBHBIX
rokKa3zareJeu
JIeSITEIIbHOCTH
OpraHM3aIiu

O0s3aTenbHOM (OPMOI OTYETHOCTH CTYJEHTA-IPAKTUKAHTA SIBJISICTCS] IUChbMEHHBIN OTYET.

[1K-1.2

IIpoBOIUT OLIEHKY
Ka4ecTBa U
000CHOBAaHHOCTH
3aBepIIAIOIINX
JIOKyMeHTOB 110
pesyibpTaTam
BHYTPEHHETO
KOHTPOJIS

Ha mpoTskeHMH Bcero neproja MpOXOXKACHUS NPAaKTUKH PEKOMEHIYETCS CTyIEHTaM-TPaKTHKaHTaM BECTH JIHEBHUK
MPaKTHUKH.

Hara

HaumenoBanue Kparkoe onucanue
MoApa3JeNeHus, TAe BBITIOJTHEHHOH pa0OThI
MPOXOJUT MPAKTHUKA

IToanuce pykoBoauTesns
MIPaKTHKH

2 3

4
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V{okymenmayus, usyueHnas 3a 6pems NPOXOoHCOeHUs NPAKMuKU
No HanmeHnoBaHue Kpatkoe conepxanue Henp
IK-1.3 Brnaneer cnocobamu  |Buj arrectanym mo UTOraM NPaKTHKH — 3a4eT C OIEHKOH, KOTOPBIM MPOBOIUTCS B ()OpME COCTaBJICHUS, OQOPMICHUS H

" IpyueMamMiu OLICHKa
s¢dhexTHBHOCTH
paboTHI COTPYAHUKOB
B COOTBETCTBUHU C
YTBEPKICHHBIMH
KPHUTEPHSIMU

3alIUTBI OTYETA.
B kauecTBe KpUTEPUEB OLICHKU PE3yIbTATOB MIPAKTUKHU BBICTYIAIOT:

— BBITIIOJIHEHHE TPEOOBaHUN MPAKTUKH CTYAEHTAMHU B COOTBETCTBHH C MIPOIPaMMOI,

— cOCTaBJIGHUE U TIPEIOCTABICHUE OTYETa B CPOKH, MPEyCMOTPEHHbBIE rpadukoM yueOHOTO Tipoliecca,

— BBITIOJIHEHHE MHIMBUIYaJIbHBIX 33IaHUH PYKOBOAUTENS MPELAUIIIOMHOMN IPAKTUKU OT OpPraHU3aLIH.

— IPEeAOCTaBICHUE OTYETa, KOTOPBIi TOJKEH BKIIIOUYATh OCHOBHBIE CTPYKTYPHBIE BJIEMEHTHI U COOTBETCTBOBATH TPEOOBAHUSM,
MPEIbBISIEMbIM K COACPIKAHHUIO OTYETA M €T0 CTPYKTYPHBIM DIIEMEHTaM,

- 3aIUTa OTYeTa PYKOBOJUTENIO MPAKTUKHU OT Kadeapsl

IIpousBoacTBeHHAs - HAYYHO-HUCCIEeA0BaTelIbCKas paboTa

[K-1.1

OcymiecTBisieT
TUTAHUPOBAHWE
OCHOBHBIX
HarnpaBJIeHUN
BHYTPEHHETO
KOHTPOJISL U
KOHTPOJLHBIX
MIPOIIeTyp B
JIOCTHKESHHH
3aIIAaHUPOBAHHBIX
OCHOBHBIX
IoKa3aTele

IIpuMepHbIii NepeyeHb TeM (HANPAaBJeHUI) HAYYHO-HCCJIEI0BATENbCKOI pPadoThl MarucCTpaHTOB I10 HAlpPaBICHHIO
noarotoBku 38.04.02 MenemkmeHT (poduiib «YIpaBiieHHE Pa3BUTHEM KOMITAHUWY):

1. Pazpabotka npobiiem MeHexMeHTa. TeopeTnyeckue B3IMsSAbl HAa IPUPOY, CYIIHOCTh U Pa3BUTHE YIIPaBICHHUS.
2. YnpapneHne SKOHOMHYECKUMH CHCTEMaMH, TPUHIIUTIBI, (POPMBI M METOJIBI €70 OCYIIECTBICHNS. 3aBUCUMOCTh
YIPaBIEHMS OT XapaKTepa U COCTOSIHHUS SKOHOMUYECKON CUCTEMBI.

3. VYnpasneHue U3MEHEHUSIMU B dKOHOMUUYECKUX CUCTEMAX. Teopus U MpakTHKa YIPaBISHUS HHTETPAllHOHHBIMU
00pa30BaHMUAMH U NTPOLIECCAMH UHTETPaIK OU3Heca.

4. Opranun3zanyst Kak 00bEKT yIpaBieHHs. TeopeTHKOMETOJMUECKIE OCHOBHI YIIPaBJIEHHs OpraHU3aluei.
DOYHKIIMOHAIEHOE COJlepKaHNe YIPaBICHMS.

o. CTpyKTyphl yIpaBiIeHHs OpraHU3aIHen.

6. Jonrocpoussle, CpefHECPOUHBIE M KPATKOCPOYHBIE ACIIEKTHI YIIPaBIECHN OpraHN3aluel, TEKyIIee yIpaBIeHHUE.
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JCATEIILHOCTH 7. VYrpapieHue oprann3ayeil mo craausam e€ KU3HECHHOTO [UKIIA.
OpraHHu3alunn 8. IIpoexTupoBanue CUCTEM YIIPABICHUS OPraHU3ALMIMHU.
0. HoBsie Gpopmbl pyHKIMOHHPOBAHUS 1 Pa3BUTHUS CHCTEM YIPABICHNS OPraHU3aIUsIMU.
10. WudopmanmoHHbIe CUCTEMBI B YIIPABICHHH OPraHU3alUsIMU.
11. KauecTBo ynpaBieHus opranu3aimeii.
12. Mertonomnorust pa3BUTHsI OM3HEC-TIPOLIECCOB. Pa3BUTHE METOJOIOTHH 1 METOJIOB YIIPaBICHUS KOPIIOPATHBHON
MHHOBAIITMOHHOM CUCTEMOM.
13. [Mpouece ynpasieHus: opraHu3anueii, € oTaeIbHIMI MOACUCTEMAMH U (QYHKIUSMH.
14. MexaHu3MbI 1 METOBI IPUHATHS M PEATN3aINHU YIIPABICHYECKUX PEIICHHUH.
15. VYpaBieHUE TPOSKTOM.
16.  Puck-MeHEIKMEHT.
17. VYupasnenue nponu3BoacTBoM. CoBpeMEHHbIC IPON3BOICTBEHHBIC CHCTEMBI.
18. OueHka ympaBieHHs OpraHU3alUsIMH KaK COIUATBHBIMU U S5KOHOMUYECKIMHU CUCTEMaMHU.
19. Kpurepuu orieHkn 3¢ HeKTUBHOCTH yIIpaBIeHUs. METO/IbI U MOKa3aTe M OLCHKU Pe3yJIbTATUBHOCTH YIIPABICHHSL.
20. OpraHu3aIiiOHHOE TIOBEICHUE, COIIMAILHO-TICHX0JIOTHYECKUE aCTIeKThI YIIpaBieHus. [ pyrna u moBeeHHe TPYIIIbl B
nporuecce yrnpasieHus. COBpeMeHHbIE TEOPUH KOMaHI000pa30BaHusl, MeKIPYIIIOBbIE OTHOIICHHS B ITPOIIECCE YIIPABICHUSL.
21. OpraHu3aiioHHas KyJIbTypa. BinsHue opraHi3alioHHON KYJIbTYPbl HA SKOHOMHYECKOE U COLUATIbHOE TIOBEICHUE

HIOHeﬁ. COI_II/IOKYJ'H:TypHLIG, COMMAJIBHO-TIOJIMTUYCCKUEC U COIMAJIbBHO-OKOHOMHNYCCKHEC (l)aKTOpBI pa3BUTHUA OPFaHHSaHHOHHOﬁ

KyJIbTYpbl. METOI0IOTHUECKHIE BOIPOCH M3YUEHHUS OPraHU3alMOHHON KYJIbTYPHI.

22.  Crparern4eckuii MEHEDKMEHT, METOIbI U (JOPMBI €r0 OCYLIECTBIIEHHS. BHEIIHAS ¥ BHYTPEHHSS CPe/ia OPraHU3allUH.
23.  Tlporuecc u MeTOIbI pa3pabOTKH M PEATH3aIliH CTPATEIHH.

24.  PasBuTHe HOPM CTPATETHIECKOTO MAPTHEPCTBRA.

25.  ComepkaHue ¥ METOJbI CTPATETMIECKOTO KOHTPOJIS.

26.  KopmopaTuBHbIe CTpaTeruy, ONTUMU3AIKS pa3Mepa QUPMBI U BEPTUKAIbHAS HHTETPALIUS, CTPATEr UK
IMUBEpCU(HUKALINH.

27.  ®OopMUpOBAHHE U YNPABJIECHUE IIEMIOYKAMH CO3/IaHUS IIEHHOCTH.

28.  KoHKypeHTOCIOCOOHOCTH Ou3Heca.

29. Co3nanue u yepKaHue KIFUEBbIX KOMIIETEHIMIA.

30.  Crparernyeckue pecypehl U OpraHU3aHOHHbIE CIIOCOOHOCTH (GUPMBI.

31.  CoGanancupoBaHHas CUCTEMA MOKA3aTeNEH KaK HHCTPYMEHT Pealn3aliii CTpATeEruy opranusanuu. [Ipouecc

noctpoeHus cobanancupoBanHoi cuctemsl okasareneit (CCII).
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32. VYmpapneHue opraHu3aluell B KOHTEKCTe MeXTyHapoHOTo On3Heca. OpraHu3anys 1 yIpaBlieHue MEeXKIyHApOTHOM
KOMIIAHUEH.
33. MesayHapOoHbBIE OM3HEC-CTPATETHH.
34. MexmyHapoIHBIC aNbSHCH U ceTH (hrpM. CIUSHIS U TIOTJIOMICHUS B MEXKyHAPOIHOM OH3HECe.
35. Kopnoparusroe ynpasnerue. @OopMbI 1 METOJIbI KOPIIOPATUBHOTO KOHTPOJIS.
36.  YmpasieHne CTOMMOCTBIO (UPMBI.
37. Posib 1 BIMsiHME CTEUKXOJIAEPOB HA OPTraHU3aLUIO.
38. KopniopatuBHas connanpHas 0TBeTCTBEHHOCTh. ColManbHas U 9KOJOTHYECKas OTBETCTBEHHOCTh OM3Heca.
39. dopmupoBaHue, TOArOTOBKA U Pa3BUTHE KaIpOB YIIPaBIICHUS. Y IpaBIeHNE Kapbepo U podeccnoHaIbHO-
ITOJIPKHOCTHBIM TPOJIBHYKECHHEM YIPABICHYSCKUX KaPOB.
40. ConmansHO€ pa3BUTHE U COIMANBHOE MAPTHEPCTBO KaK KIFOYEBOE HAPABIICHHUE PETYIUPOBAHIS COIIMATBHO-
TPYJOBBIX U COIUATBHOAKOHOMHYECKUX OTHOIICHUH B PRIHOYHOM XO3SHCTBE.
41. TpynoBbie OTHOIICHUS U X PETYJIMPOBAHUE TIOCPEICTBOM COLMAIBHOIO TAPTHEPCTBA (TeHEPAJIbHBIC, OTPACIICBbIC,
TepPUTOPHAIIEHBIE COTJIANIICHHUS U KOJJIEKTUBHBIE IOTOBOPA); MEXaHU3MBI PETYIHPOBAHUS TPYAOBBIX OTHOIIICHUH MPU
pa3IMuHBIX PopMax COOCTBEHHOCTH; MOTHBBI U CTUMYJIBI K TPYAY, HX B3aUMOCBSI3U C TPYJOBBIM IMOBEJACHHEM PaOOTHUKOB,
VIIOBIIETBOPEHHOCTHIO TPYIOM.
42. Teopwust ¥ paKTHKa aHTUKPHU3UCHOTO YITPaBIEHUS OpraHu3amueil. Paspurre Mojeneil aHTHKPU3UCHOTO YIIPaBICHHMS.
43. Crparerndeckoe jIaHUPOBAHKUE U MPOTHO3UPOBAHUE MPEIITPUHAMATEIBLCKOH IEATEIbHOCTH.
44, dopMHUpOBaHKE U PAa3BUTHE NPEIIPUHAMATEIBLCKUX CETEH ¢ YUETOM UX SKOHOMHUYECKOH 11e71eC000pa3HOCTH
45, ®paHYaif3nHT KaK 0COOBIN BHUI IPEIPUHUMATEIBCKON JeITeTbHOCTH
46. PasButne hopM cTpaTernyeckoro napTHEPCTBA.
AT, ConeprkaHre M METOJIbI CTPATErMUECKOTO KOHTPOJIS.
KopropaTuBHbIe CTpaTErvy, ONTUMH3AIUS pa3Mepa GUPMbI U BEPTUKAIbHAS WHTETPALIUs, CTPATeTUU TUBEpCU(pUKAIINN
IK-1.2 IIpoBoauT OLIEHKY [MpomexxyTo4yHasi arTecTaiysi Mo y4eOHOW - HAYYHO-HCCIIEAOBATEIbCKOH paboTe WMMEEeT WENbI0 ONpPEACTUTh CTENeHH

Ka4yecTBa U
000CHOBAaHHOCTH
3aBePINArOIINX
JIOKyMeHTOB 110
pe3ysbTaTam
BHYTPEHHETO
KOHTPOJIS

IMOCTHXKEHHS 3allJIAHMPOBAHHBIX PE3YJIBTATOB OOYYECHHS, OCYIIECTBISIETCS B ()OpME OLEHKHA MPOMEKYTOYHBIX PE3YJIbTaTOB,
MpeTyCMOTPEHHBIX WHAWBHYadbHBIM IJIAHOM MaructpanTta. [IpomexyrouHas arrecramus no HUP mpoomutcs B dopme
BaueTa ¢ OIleHKOH Ha 1-3 Kypcax.

O0s3aTenbHOM hopMoit oTueTHOCTH oOyuaromierocs mo HUP seisiercs nucbMenHnsbiit otueT. Llenb otuera — chopMupoBath U
BaKpeNnUTh KOMIIETEHIIMH, PHOOPETEHHBIE 00YYAOIIUMCS B PE3YJIbTaTe OCBOCHHS TEOPETUIECKUX KYPCOB U IOJIyUYESHHBIC UM
npu BeinoiaHennn HUP.

OtueT MaructpanTa mo HUP nomxen BKItoUaTh B ce0S CBEACHIS:

— O BBITIIOJTHCHHUH I/IH)IPIBI/I)IY&HLHOﬁ HCCHGHOB&TGHBCKOﬁ IIporpaMmal,
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— 0 coOmoeHnu rpaduka BHIIOTHEHUS] MHAWBUAYATBHON HCCIIEA0BATEIbCKON MPOrPaMMBI;
— O BBITIOJIHEHUW UHIUBHIYAIBHBIX 3aJaHUi HAYyYHOT'O PyKOBOIUTEIIS;
— 0 MTOATOTOBKE M IyOIUKAIIMK CTaTel B KypHayax, Bxoasamux B ciincok BAK n PUHII;
— 00 y4acTHM MarucTpaHTa B 3HAYMMBIX HAyYHO-TIPAKTUYECKUX KOH(PEPEHUUAX [0 TEMATHKE CBOETO UCCIIEIOBAHMS;
— 00 yyacTHy B HAyYHO-HCCIIEIOBATENLCKON paboTe Kadeapsr;
— 06 y4aCTHu B Ka(bez[paﬂbeIx U MCXKIVCHUINIMHAPHBIX HAYYHBIX CEMUHApax.
OTYeT COracoBHIBACTCS C HAYYHBIM PyKOBOIUTEIIEM.
OTueT B yCTaHOBJCHHBIE TpadUKOM Yy4eOHOrO Mpolecca CPOKHM PaccMaTpUBacTCs Ha 3aceJaHud Kadeapbl B paMKax
MPOMEKYTOYHOW arTecTanuu oOydaromuxcs. Kadenpa BhpaBe yTBepAUTh OTYET OOYYAOIIETOCS, OIICHUB PE3YJIbTAThI
BBIIIOJIHEHNUSI MM HAy4YHO-HCCIIEAOBATENbCKON pabOThl B COOTBETCTBUM C HMHAMBUIAYAJIBHBIM IUIAHOM, JHOO OTKa3aTh B
YTBEP)KICHUM OTYeTa C MPEAOCTAaBICHUEM OOydalolleMycsl Ppas3bsiCHEHHM 110 IyTH YCTPAaHEHUS NPEISITCTBUM K €ro
[YTBEPKICHUIO.
OrneHOYHBIE CPeACTBA I IPOBEACHUS TPOMEXKYTOUHOH arTecTaruu oOydarontuxcs no HHUP Bxirowaror:
— KOMILUIEKCHBIEC 3aJaHus U3 MpodeccCHOoHaIbHONW 00NacTH, HEOOXOMWMBIC I OLCHKH 3HAHWH, YMEHHH, HABHIKOB W (WIIN)
OTIBITA IS TENLHOCTH, XapaKTEPU3YIOIIUX 3TAIbl JOPMUPOBAHUST KOMIIETCHIIUH B TIPOIIECCE IPOXOXKACHUS MPAKTHKH.
— CUCTEMY OLICHMBAHUA PE3YJIbLTATOB HpOMeX(YTOqHOﬁ aTTeCTalru, IIOKa3aTeJIn U KPUTCPUHN OLICHUBAHUS;
— y4eOHO-METOANYECKHE PEKOMEHAALINH I CAMOCTOSITENIbHOM PaboThl 00YJalOIMXCsl Ha MPaKTHKE (PEKOMEHAAIUH 10 cOopYy]|
MaTepuaoB, UX 00paboTKe U aHaIu3y, HOpMe MPEICTABICHUS ).
I1K-1.3 Brnaneer cnocobamu  [OGy4aromuiics: 10JKEH NPOJEMOHCTPUPOBATH CIOCOOHOCTh IPUMEHEHHUS] METOAVMK U MHCTPYMEHTAPHS ISl BBIIOJTHEHUS

¥ IpHEMaMH OLICHKa
3¢ pekTUBHOCTH
paboThl COTPYIHUKOB
B COOTBETCTBHH C

KOMIUIEKCHBIX 3aJJaHui U3 TPO(ECCUOHANBHOM 001acTH, HEOOXOANMEIE JIsl OIICHKH 3HAHWW, YMEHU, HABBIKOB U (WJTH) OTBITa
IesATEIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMIIETEHIIHMI B TIpoliecce BbinoaHenus HUP.
[To pe3ysbTaTaM BBIOIHICMBIX HAYYHBIX HCCIICIOBAHUIA 00yUYaIONIHECs TOTOBST JIOKIIa bl HA KOH(DEPEHIIHH.

YTBEPKICHHBIMU
KPUTEPHIMHU
IIpousBoacTBeHHASN - MPEANNIOMHAS] MPAKTHKA
[K-1.1 OcymecTBinsier 3agaHue Ha NPaKTHKY (BblAaeTcs ¢ yueToM Tembl BKP):
IUITaHUPOBAHUE 1. BriOpath TeMy uccnenoBaHus
OCHOBHBIX 2 BBINOTHUTE KPaTKyr0 XapaKTEPUCTHKY AESITEIbHOCTH OpraHU3aliu
HarpaBJICHHH 3. CocCTaBUTH CXEMY OpPTraHU3AIHOHHON CTPYKTYPHI
BHYTPCHHETO 4 BrIOparTh METO/IMKY aHAIM3a SKOHOMHYECKUX MIOKa3aTellel IeATEIbHOCTH OpraHnu3alii
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KOHTPOJIA U 5. [IpoBecTn aHanM3 3KOHOMHYECKUX TTOKA3aTeNel AeITeIbHOCTH OPraHM3aliH U pa3paboTaTh pEKOMEH AN 10
KOHTPOJIBHBIX MOBBINICHUIO 3()(DEKTUBHOCTH €€ NIEATSIIbHOCTH
npoueayp B 6. IToAroTOBUTE OTYET HO MPAKTUKE
JIOCTHKCHHUH
3aryIaHUPOBAHHBIX
OCHOBHBIX
MoKasaTesen
JIeSITEeIbHOCTH
OpraHuszalyu

[K-1.2 IIpoBoauT OLIEHKY O0s3aTenbHON GOPMOIT OTYETHOCTH CTYJCHTA-IPAKTUKAHTA SIBJISICTCS] IUChbMEHHBIN OTYET.
KadecTBa U
000CHOBaHHOCTH
3aBePIIAFOIINX
JIOKYMEHTOB TIO
pe3ynpTaTam
BHYTPEHHETO
KOHTPOJISI

MK-1.3 Brnaneer cocobamu  |B kauecTBe KpUTEPHEB OIICHKH PE3yJIbTATOB PAKTHKH BBICTYIIAIOT:
Y TIpPeMaMHU OIleHKa |~ BBIMTOJIHEHHE TPeOOBaHMIA TPEIAUILIOMHOM MMPAKTHUKU CTYICHTAMH B COOTBETCTBHH C TIPOTPAMMOH,
3¢ EeKTUBHOCTH — cOCTaBJIGHUE U TIPEIOCTABICHUE OTYETa B CPOKH, MPEyCMOTPEHHbBIE rpadukoM yueOHOTO Tipoliecca,
pabOThI COTPYAHHUKOB — BBIMOJIHCHUE MHIUBUAYAIbHBIX 3aJ[aHUN PYKOBOJIUTENS PSUIUIIIIOMHOM MPAKTUKKU OT OpPraHU3aI[|H.
B COOTBETCTBHH C — MIpeI0CTaBICHIE OTYETa, KOTOPBIN JOIDKEH BKIIOYATh OCHOBHBIE CTPYKTYPHBIE JIIEMEHTHI M COOTBETCTBOBATH TPEOOBAHUSM,
YTBEPXKACHHBIMU MPEIbSIBISIEMBIM K COACPKAHUIO OTUETA U €70 CTPYKTYPHBIM DJIEMEHTaM,
KPUTEPUAMU - 3aITa OTYeTa PYKOBOJHUTEINIO MPAKTUKH OT Kadeapsl

IIpoekTHBIH MEeHEAKMEHT

K-1.1 Ocy1ecTBiser [lepeyeHb TEOPETUUECKUX BOIIPOCOB K 3aUETY:
TUTAHUPOBAHUE 1 Ponp nmnaHupoBaHus ASITEILHOCTH MPEATIPUITHS B YCIOBHSIX PBIHKA
OCHOBHBIX 2 CucreMa IUIaHOB MPOMBIIIIJICHHOT'O TPEANPUSITHS
HarpaBJIeHUN 3 OOIIEIKOHOMUYECKOE TIOHUMAaHKE TUIAHUPOBAHUS IPOU3BOJICTBEHHOMN JIEATEITLHOCTH
BHYTPEHHETO 4 TIpon3BoICTBEHHAS MOIIHOCTbD MPEAIIPHUITHS

KOHTPOJISL U
KOHTPOJIbHBIX

5 CTpaTteru4eckuii IiaH IPOMBIIIIEHHOTO PEAIPUATHS

6 [lops 0K MIaHNPOBaHKS TPOU3BOJACTBEHHOM MOIITHOCTH B TOIOBOM IIJIaHE
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npouenyp B 7 CTeneHb HEONPEIEIEHHOCTH B INITAHUPOBAHUH IIPOU3BOACTBA B PHIHOYHBIX YCIOBHIX
JOCTIKEHUN 8 [lokazarenu u pa3zenbl MPOU3BOACTBEHHOMN MPOrpaMMBbl IPEATPHUITHS
3aIIaHUPOBAHHBIX 9 Ucxonuble naHHbIE 17151 pa3paOOTKX MPOU3BOICTBEHHON POTrPaMMBbI
OCHOBHBIX 10 Pacuet sxoHOMITUECKO# 3(h(hEeKTUBHOCTH MEPOTIPHUATHH 110 TEXHUYECKOMY Pa3BUTHIO
nokasarenei 11 IIpuHumnuangbpHas cxema pa3paboTKU IIaHa TEXHUUECKOTO pa3BUTHA NPEANPHUATHS
JeATENBHOCTA 12 [lepcrieKTUBHOE TUIAHUPOBAHUE PA3BUTHUS TPOU3BOICTBEHHON MOIITHOCTH
OpraHu3aLHU 13 [InarupoBanme Kak GyHKIHS yrpaBiieHus. CyITHOCTD Mpoliecca MIaHHPOBAHMS.
14 I[InaHupoBaHKe MPOU3BOACTBEHHBIX 3al1aCOB IPOMBILIJIEHHOTO OPEAIPUITHUS
15 Bunsl miaHUpOBaHUS — CTPATETHIECKOE, OMEPATHBHOE, JOJITOCPOYHOE M KPATKOCPOUHOE
16 Ctpareruueckoe IIaHUPOBAHUE: LIE€Tb, XapaKTep, CTPYKTYpa U 3TaIlbl
17 OcHOBHBIE METO/IHI TDTAHUPOBAHUS U MIPOTHO3UPOBAHUS, UX KIACCU(PUKAIIH
[K-1.2 IIpoBoauT OLIEHKY [lepeueHb TEOPETUUECKHUX BOIIPOCOB K 3a4ETY:
Ka4yecTBa U 1. UadopmManoHHble TEXHOJIOTUHU B TpoekTe. [Iporpammuble cpencTsa Ajsl ynpaBieHHUs IPOSKTaMU.
000CHOBaHHOCTH 2. IIporpaMmebl [1s1 IUTAHKPOBAHUS U yrpaBieHus npoekramu Microsoft Project, Project Libre
3aBEpIIAIONINX [TpakTHueckoe 3ajaHue K KOHTPOIbHOM paboTe Ne3:
JOKYMEHTOB IO Pa3paboTaTh MPOEKT U OLEHUTH €ro 3(P(PEKTUBHOCTD C MIOMOIIBIO MPOTPAMMBI JUIS TNIAHUPOBAHUS U yIIPABICHUS MPOEKTAMH
pesysibTaTtam Project Libre
BHYTPEHHETO
KOHTPOJIS
I1IK-1.3 Bnageer cnocobamu  |[[IpakTrdeckoe 3aaHne K 3a4eTy:

U TIpHeMaMH OIIeHKa
s¢dhexTUBHOCTH
pabOTHI COTPYITHUKOB
B COOTBETCTBHUH C
YTBEPKICHHBIMU
KPUTEPHUIMHU

Pa3paboTaTh MPOEKT M OLEHUTH €0 dPPEKTUBHOCTD

Kopnoparuaas JiorucTuka

[K-1.1

Ocy1ecTBiser
IJIAaHUPOBAHUE
OCHOBHBIX
HarnpaBJIeHUN

'TeopeTHuecKue BOIPOCHL:
1. Ilenu n 3aaa4M TIOTHCTUYECKOTO MEHEIPKMEHTA.
2. Hpennocmm(n 1 OTalbl pa3BUTHA JIOTUCTUYCCKOIO MCHEIPKMCHTA.

3. HO,Z[XO}_ILI K ONpCACIICHUIO TTIOHATHSA «Jloructukay.
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BHYTPCHHETO 4. KoHnenmmu 10orucTiKy, cnenuduka JOTHCTHIECKOTO IMOIX0/1a K YIPABICHHIO MaTepHaIbHBIMH IOTOKaMU
KOHTPOJIA 1 0. IIpuHIUIIBI TOTUCTUKH
KOHTPOJIBHBIX 6. OYHKINN JTOTHCTUIECKOTO MEHEKMEHTA
Tpouenyp B 7. [ToHsITHE MATEPUATLHOTO TIOTOKA
AOCTIDKCHHH 8. Bupl MaTepuanbHBIX TOTOKOB
3alIaHUPOBAHHBIX
0. JIOTHCTHYECKHE OTIEpaiiy
OCHOBHBIX o
. 10. CyurHocTh ¥ 3a/1a4H 3aKyIIOYHOMN JIOTUCTHKU
nokaszareneit
12.  DTtanbl QyHKINOHATHHOTO ITUKIA CHAOKEHUS
JEeSITeTbHOCTH
13. Bung! 3akymnox
OpraHM3aIHu
14.  DTambl pelnieHus 3a7avu BbIOOpa MOCTABIINKA
15.  XapaKTepHCTHKa ATAloOB MPOIEIYPHI 3aKYIIOK.
16.  KoHTponp u obecriedueHre KauecTBa TOBapa B XO/€ MOCTABKH
17. TloHsTHe IPOU3BOICTBCHHOMN JIOTUCTHKU
18. TpaauuoHHast U IOTUCTUYECKAs! KOHICTIIUS OpraHn3allii IPOU3BOICTBA
19. Tonkaromue cHCTEMBI YIPaBICHNS MaTePHAIBHBIMU TIOTOKAMHU B IPONU3BOICTBEHHON JIOTHCTHKE
20. TsHyIIME CUCTEMBI YIIPABICHUS MaTEPUATEHBIMU MIOTOKAMH B TIPOU3BOACTBEHHOH JIOTHCTHKE
21. [ToHsiTHE pacTpenenTuTeIbHOM JTIOTUCTUKH, €€ 3a/1a9d U (PyHKIUH
22. Jloructuueckue KaHaJbl ¥ JIOTUCTUUECKHE LIETTH
23. JlorucTHYECKHE TOCPESTHUKH B PACTIPEICIICHUH
24, [IpoexTrpoBaHuE TOTUCTUUECKOHN COBITOBOM IETIH
25. [IpaBuia pacnpenenuTeNbHON TIOTHCTUKA
26. CyniHoCTh U coJiepyKaHKe JIOTHCTHKY 3aracoB
27. DyHKIMHU 3aI1aCOB
28. Knaccuguxkanus 3anacos
29. Cucrema ¢ GUKCUPOBaHHBIM Pa3MEPOM 3aKa3a
30. CucreMa ¢ GUKCUPOBAHHBIM HHTEPBAIOM BPEMEHH MEXK]y MTOCTABKAMH
31. CucreMa «MHHUMYM — MaKCUMYyM»
32. CucreMa ¢ yCTaHOBJICHHOW MEPHONYHOCTHIO TIOTIOJTHEHUS 3a11aCOB JI0 IIOCTOSIHHOTO YPOBHS
33. CyIHOCTD, IPUHIMITEI U PYHKIIMU TPAHCIIOPTHOM JTOTUCTHKH
34. Busl TpancnopTa
35.  VmpasieHue TpaHCIOPTOM




Koo
UHOUKAMOop
a

Unouxamop
00CMUdICEeHUS
KOMRemeHyuu

Oyenounvie cpedcmasa

36. MapuipyTusanust Tpy30I0TOKOB

37.  JlorucTvKa CKJIaIUpOBaHUSI

38. Knaccugukanus ckiamnos

39. @DopMBbI OpraHU3aliK CKIAICKOr0 X035iCTBa

40. JIOTUCTHYECKHI TIPOIIECC Ha CKIIA/IE

41, [MonsTHE, 1ETb U 3371241 HHOOPMAIIMOHHON JIOTUCTHKA
A2. HNudopmamoHHbIe TOTOKH B JIOTUCTHKE

43. WHpopMaIHOHHbBIE CHCTEMBI B JIOTHCTUKE W HX BUJIBI
44, [TpuHIUIBI TOCTPOSHUST HHPOPMAIIMOHHBIX CHUCTEM

45, [ToHsATHE JTOTUCTHYECKOTO CEPBUCA

46. DOopMUPOBAHUE CHCTEMBI JIOTHCTHYECKOTO CEPBHCA

A7, Kputepun kauecTBa JOrHCTUUECKOTO CepBHCA

A8. Crainn OpraHu3alnOHHOTO Pa3BUTHS JIOTHCTHYCCKOTO YIIPABICHHS
49. CyLIHOCTh aHaIN3a JIOTUCTUYECKUX U3IEPIKEK

50. Bu/IbI PHCKOB B JIOTHCTHYECKON CHCTEME.

[MpumepHas mpakTUieckas pabora

PaccmoTpenue norucTukd B KadecTBe (DakTopa MOBBILIEHHS KOHKYPEHTOCHOCOOHOCTH (DUPMBI MNPEAIOJIAraeT, 4To
MOCJIECTBUSI MPUHUMAEMbIX pEIIeHHH B JaHHOH 00JacTH JOJDKHBI TOJJIABAThCS M3MEPEHUIO B IUIAHE WX BO3JCHCTBUS HA
(YHKIIMOHAIBHBIE 3aTPaThl U JOXOBI OT MPOJaXH TOBApOB. B CBS3M ¢ 3TUM aKTyaiqm3upyeTcs 3ajada HaXOXJCHHUsS criocoba
KOHTPOJISI M3/IEPKEK U MOKa3aTesiel, Hanbojee KOPPEKTHO OTPAKAIOIINX CBSI3b JOTHCTHKH C OCHOBHBIMU 3KOHOMHYECKHMH U
(uHaHCOBBIMM MHIMKaTOpaMu (upMm. OIHUM W3 HyTed oIpenelieHHs, Kak NpenarojaracMble W3MEHEHUs JIOTMCTUYECKOH
cHUCTEeMBl OyIyT BIWATH HA MPHUOBLIHL U PEHTAOETHHOCTD NPEANIPHUATHUS SBISETCS HCIIONB30BAHUE CTPATETHUECKUX MOJEIeH
NpuOBLTH ¥ peHTabenbHOCTH. TIprMep MCIob30BaHus MOA00HBIX Mojelei (1Mo maHHbIM Kommanud Sara Lee Corporation,
CILIA). B coorBercTBMM ¢ HHM, OJHOM M3 OCHOBHBIX 3a1au Jr000W (UPMBI SABJSIETCS MOBBILICHUE PEHTA0EIBHOCTH
coOCTBeHHOTro Kamurtana. [1ocKoNbKy MpH 3TOM W3MEHeHUe (HHAHCOBOIO JieBepe/pka (phluara) SBISETCS CTpaTerHYecKHM
[pEIIeHnEM |, KaK PaBHUIIO, TPUHUMAETCS B BEPXHUX DIIIEIOHAX YIPABICHUS, U YBEINICHNUS PEHTA0EIbHOCTH COOCTBEHHOTO
KanuTajga TpeOyercs: JOOUTHCS YBENUYCHUS! PeHTa0eNbHOCTH aKTUBOB. JIOTHCTHKA MOXKET OKa3blBaTh CYIIECTBEHHOE BIIMSHHE
Ha JaHHBIA IIOKa3aTellb 4Yepe3 COKpALIeHHE 3amacoB CHIPbA, MONy(PaOpHUKaTOB, KOMIUIEKTYIOUIMX M TOTOBBIX H3JENHH,
MOCKOJIbKY O4eHb yacTo 50 u Gosiee MpoIeHTOB 00OPOTHOTO KanuTajida GupM-IpoIyleHTOB MPUXOJUTCs Ha 3amackl. [ToaTomy)
MOrHCTUYECKUH (pakTop, BO3ACHCTBYIOMINK HAa COOCTBEHHBIN KallUTajl, B 3HAYUTEIILHOW Mepe 3aBUCHUT OT HOJIMTUKH KOMITAaHUN

B OTHOIICHUHN ypOBHeﬁ 3aIl1acoB, CTCICHU KOHTPOJISL W YIPABJICHHA YPOBHCM 3aIlldCOB, 4 TaKXKC OT CUCTCMbI IJIAHUPOBAHUS
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noTpedHOCTEN pacmnpeneneHus. V3BeCTHO, YTO TpaauIMOHHAs KOHLEHIMA JKOHOMUYECKOrO pasMepa 3aKa30B HE BCErla
OTpakaeT UCTHHHBIC MOTPEOHOCTH MPOU3BOJCTBA U paclpeeieHus. B pe3ynbpraTe Bo3HUKAeT H30BITOYHBIN YPOBEHD 3aMacoB.
B cBolo ouepenb, 3aKyNKH CHIPbS U MaTE€pPUaOB TECHO CBSA3aHBI CO CUETAMHU KPEOUTOpPOB. Takue cyera SBIAIOTCS, C TOUKU
BpeHMs JIOTHCTHKH, KIIOYEBBIMHM 3JIEMEHTaMu OamaHca (QUPM M OKa3plBalOT BIMSHHUE HA KX OOOPOTHBIA KaIllUTa.
CrnenoBaTelbHO, MHTETPALUsl YIpaBlIeHHUS 3aKylKaMH W YIpaBICHHs MPOM3BOJACTBOM COCTaBHas YacTh JIOTHCTHYECKON
CTpaTeTMH MOXKET JAaTh MOJOXKUTENbHBIN 3(deKT, 4To W MoATBepKIaeTCs MpakTUKoW. Kpome TOro, JOrucTHKa MOXKET
OKa3bIBaTh BO3JCHCTBUE M HAa TaKUE 3JIEMEHTHl OanaHca, KaK HAJMYHOCTh M IEOUTOPCKasl 3al0JDKEHHOCTh, IOCKOJIBKY|
MOrMCTUYECKasl AEATENbHOCTh HEMOCPEICTBEHHO BIMSET HAa CPOKM BBIIIOJHEHUS 3aKa30B M, COOTBETCTBEHHO, HAa CPOKH
BBIMMCKK CYETOB M WX OIUIATHl. 3aJaHue: UCIOJb3ysl CTPAaTerHYecKHe MOJENH NPHOBLUIM M PEHTA0CIBbHOCTH, JOOHUTHCS B
MPHUBEIEHHOM TpUMEpe YBETHYEHHUsI pPEeHTa0eIhbHOCTH COOCTBEHHOTO Kamurtaia. TpeOyeMmble 3HAa4eHHs peHTaOeThbHOCTH (TI0
BapUaHTaM) BBINAIOTCS MpenojaBaTeseM. PacueTbl BBINOJIHUTH A Tpex ciaydaeB: 1. PenrtaGenbHOCTH COOCTBEHHOTO
KaruTajda yBEIMYMBACTCS 3a CUET yBEIMUYCHHs BBIPYYKH OT MpoAax (IpeAroyiaraetcs, 4TO MPOIOPIHOHAIBHO BO3PACTAIOT]
ce0ECTOMMOCTD PeaTn30BaHHONW MPOMYKIMU M MPOYMe TepeMeHHbIe N3AepKKH). 2. PeHTabensHOCTh COOCTBEHHOTO KalmHuTaa
YBEJIMUMBAETCS 32 CUYET YMEHBIICHHA CEOSCTOMMOCTH PEaTM30BaHHON MPOAYKLUUH W MPOYMX IMEPEMEHHBIX H3IEPXKeK. 3.
PenTabebHOCTH COOCTBEHHOT'O KallUTaja YBEIMYMBACTCS 3a CUET YMEHBIICHUS TEKYIIMX aKTUBOB (MaTepHAIbHBIX 3allacOB U
ImeOuTOopCKOi 3a0/KeHHOCTH). [Ipy 3TOM mpeanonaraetcs, 4yTo s GOPMUPOBAHUS U30BITOUHBIX AKTUBOB OBLI UCIOJIH30BaH
OaHkOBCKHUI KpenuT. CTaBKa KpeAuTa MOXKET ObITh Ha3HAUEHA MperogaBaTesieM 1o BapuaHTaM. BeanunHy Hanora Ha npuObLUIH
U1 BCeX Tpex ciiydaeB onpenenuts no ¢popmysne: HIT = (BII-ITP 1 —I1P 2 )xCtH/100,

["ne HIT — nanor Ha npubbuib, MmiH. $; BIT — Banosast npudbuis, MitH. $; [P — npoune nepemennsie pacxopl, MiaH. $; IT P 2 -
npoune IMocTosiHHbIE pacxonsl, MiaH. $; CTH craBka Hamora Ha npuObutb, %. I[lpy mnpoBeneHun pacueToB Hauboliee
11eIecCO00pa3HbIM SIBIISIETCST UCTONb30BaHue TabmuuHoro mpormeccopa EXCEL. Ilpu sTtom mocie mTOCTpoeHUS MOIEH
BO3MOYXKHO HCIIOJIb30BaHHUE JIIOOBIX KOMOWHAIIMI METOIOB.

IpuMepHbIii NepevyeHb TeM KOHTPOJIBLHBIX padoT:

1. TeopeTrueckre OCHOBBI IPUHATHA PELICHUI B JOTMCTHKE;

. CyuHocTb nporiecca NpUHATHS JTOTUCTHYECKOTO PeILICHHUS;

. Bujibl mo1xo10B K MPUHATHIO PEIICHUH B JIOTHCTHUKE;

. DKCIIEpTHBIE CUCTEMBI B IPOLIECCE PUHSTHUS IOTUCTUYECKUX PELICHUH;

. MeTo1pl IpUHATHS JIOTUCTUIECKUX PELICHU];

. CHCTEeMHBIH aHAIIN3;

. Kubepuerndeckunit moaxo;

. MccnenoBanue oneparuii;

. [IporHocTuka;

— O 0 IO L KW

0. Pemmenne, Kak 3B€HO JIOTUCTHYECKOTO YIPABICHHSI
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[TpuMepHBIH IEpEYCHb TEOPETHYSCKUX BOTIPOCOB Il OOCYKJACHHUS U TIOBTOPEHUS:

1. Yro Takoe IOTUCTHKA KaK HApaBJICHUE HAYYHO-TIPAKTUIECKON IEeATENbHOCTH?

2. KakoBBI OCHOBHBIE 3TaIbl Pa3BUTHS JOTUCTHKH U YPOBHHU JIOTHCTUYECKOTO YIIPABICHUS?

3. KakoBO MeCTO JIOTUCTHKH B COBPEMEHHBIX METOJIaX YIPABJICHHS MTPOU3BOACTBEHHO-COBITOBON ACITCIHLHOCTHIO?

4. Ha kakue MOTOKU MOKHO BO3IE€MCTBOBATH B MPOLIECCE JIOTUCTUYECKOTO ynpapieHusn? 5. UeM JOrucTuka JOMOIHSIET U
[pacIInpsieT MapKEeTUHL?

6. UTO Takoe MaKpOJOTUCTHKA U MUKPOJIOTUCTHKA U KAKOBBI OCHOBHEBIC 3a][a4M, PEIIacMbIC UMU?

7. Kakue 0CHOBHBIC BOIIPOCHI PEIIAIOTCS B MIPOIIECCE JOTUCTHIECKOTO YIIPaBICHUS?

8. KakoBa mpuHIIMNIATEHAS CTPYKTYpPa CUCTEMBI JIOTUCTHYECKOTO YIPABICHHS?

9. Kakue cymecTBy0T (hyHKIIMOHAIBHBIC 00JIACTH JOTUCTUKH?

10.KakoBbI TOUHBIC OTIPEEICHHS] MATEPUATHLHOTO MMOTOKA, SIBJISIONIETOCS 00BEKTOM JIOTUCTHUECKOTO YIIPABICHHUSI,
IMTOTUCTUYECKON CUCTEMBL, JIOTUCTHYECKON ONEepalliy U JIOTUCTHYECKOU Lenu?

11.YTo sBNSETCS NCTOYHUKOM SKOHOMUYECKOTO d(PeKTa MPH JIOTUCTHIESCKOM YIPABIECHUH U KaKUM 00pa3oM JIOTHCTUIECKOE
YIIPaBICHHE MOXKET BJIMATH HA KOHKYPEHTOCIIOCOOHOCTh (PUPMBbI?

12.Ha xakue ypoBHH MOIPA3ACIISIOTCS JIOTUCTHUECKIE PEIICHIS i KAKOBBI CPOKH JACHCTBUS M peaau3allii dTUX PEIICHHIA

I1K-1.2

ITpoBOMT OLICHKY
Ka4yecTBa U
000CHOBAaHHOCTH
3aBEPIIAIOIINX
JIOKYMEHTOB TI0
pe3ysbTaTam
BHYTPEHHETO
KOHTPOJISI

[ TpumepHBIi IepeyeHb 3a1a4 MPAKTUIECKUX 3aHATHI:

3agauda 1. Mcnonp3ys AaHHBIE 3alOJIHUTE TaOJIMIly HMOXKEIPHUBEACHHBIMHM ONEpalUsSMH JIOTUCTUKH B 3aBUCUMOCTH OT YPOBHS]
pa3BUTHS €€ Ha MpeIupusTHU. i 5TOro HeoOX0IUMO HOMEp OIepalii 3aHECTH B COOTBETCTBYIOIIUH cTONOE TaOmuisl: 1)
Morpy3Ka ChIpbsl HAa TPAHCIOPTHOE CPENCTBO; 2) TPAHCIIOPTHUPOBKA CHIPhS OT MOCTABIIMKOB Ha CKJaM; 3) TPaHCIIOPTHUPOBKA
CBIPbSI CO CKJaJa Ha TPOU3BOJCTBO; 4) MPOM3BOACTBO NPOAYKUWH; 5) pasrpy3ka TOTOBOW NPOAYKLIMH Ha cKiane; 6)
MapKUpOBKa MPOIYKIMN Ha CKiajae; 9 7) B3BemMBaHUE MPOIYKIMH Ha CKIaje; 8) MakeTHPOBaHWE TOTOBOW MPOAYKIHU HA
ckiaze; 9) morpyska Ha TPAHCIIOPTHOE CPENICTBO TOTOBOM MPOAYKIMM Ha ckiazae; 10) TpaHCIOPTHPOBKA TOTOBOM MPOAYKIIUN
nmorpedurensim; 11) pasrpy3ka roToBoi MpoAyKIHU y moTpedutens; 12) B3BemmnBaHUe ChIphs Ha ckiane; 13) mabopaTopHBIH
AQHANN3 CBHIPbS Ha CKiane; 14) TpaHCHOPTHPOBKA FOTOBOW MPOAYKLUUHM HA NMPOMEKYTOUHBIN CKJIal XpaHeHHs; 15) pasrpyska
CBIPBS Ha TPOMEXKYTOUHBIN CKias; 16) cCOpTHPOBKA TOTOBOM MPOIYKITUH HA CKIaIe.

3agaua 2. ['ogoBas nmorpebHOCTH B Marepuanax — 1 550 ., uucno pabounx nHel B roay — 226 qHEH, ONTUMAJIBHBIN pazMep
Bakaza — 75 mT., BpeMs mocTtaBku — 10 1HEH, BO3MOXKHas 3aJepKKa MOCTaBKH — 2 AHs. OnpenennTte napameTpbl CUCTEMBI C
(bUKCHPOBaHHBIM pa3MepOM 3aKa3a.

3anaua 3. [IpoBectu rpaduueckoe MoJAEIHPOBaHHE pabOTHI CUCTEMBl YIPAaBJICHUS 3aracamu ¢ (GUKCHPOBAHHBIM pa3MepoM
Bakasa [pH HAJIMYUK COOEB B MOCTaBKaX, UCIOJb3Ys PE3YJIbTAThl PACUETOB B TaOJIHILy.

3anaua 4. PaccunTarh mapaMeTphbl CUCTEMBI YIIPABJICHUS 3amacaMu ¢ PUKCHPOBAHHBIM HHTEPBAJIOM BPEMEHH MEXY 3aKa3aMH,

ecnu royioBasi moTpeOHOCTh B Marepuanax coctaBusger 1 550 mir., uncno pabounx aHed B roxy — 226 nHEH, ONTUMANIbHBINA
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pasMep 3aka3a — 75 mT., BpeMst moctaBku —10 mHEH, BO3MOXKHAS 3aepKKa B IIOCTaBKax — 2 JTHS.
3agaua 5. O0ObeM mpomaxu aBToMmarazuHa coctaBisier 500 cBeueil 3axkwuranusi B roi. Benumumna cmpoca paBHOMEpPHO
pacpesnenseTcss B TeUeHHE roja. 3aTpaThl Ha XpaHeHHe cocTaBisAoT 20 % OT LeHBl 3aKynKH. 3aKynka MpPOU3BOJIUTCS
ONTUMAaTBHBIMHU TAPTHSMHU 110 158 cBeyeil 1o 2 y.e. 3a eQUHHMILY, YTO COOTBETCTBYET 00ImIel ctonmoctr mokynku 500 cBeuels B
rogq — 1063,2 y.e., HO MOCTaBIIMK MOXET MPEAOCTaBUTh CKUIKH Ha 3aKyNMoyHble LeHbl. ClemyeT M BiaAeiblly MarasuHal
BOCIIOJIb30BATHCS] OHOM M3 CKUJIOK?

IK-1.3 Brnaneer cnocobamu  [[IpumepHOe pacueTHOE 3aaHue IS TOJIYYCHHS 3a4eTa;
Y TIppeMaMu OIleHKa |PaccumrtaTrh okazaTenu paboThl CKIala:

3¢ EeKTUBHOCTH . Koaddumment HepaBHOMepHOCTH mocTytuieHus rpy3a (Ky);
paboThI COTPYAHUKOB [2. Y AebHBINH CKIaACKOM rpy30000poT (Ve.);

B COOTBETCTBHH C . KosddurreHT ncronp30BaHms CKIaICKUX MOMEIICHHH (0t);
YTBEPKICHHBIMH . CpeHIo0 HArpy3Ky, mpuxoasutyiocs Ha 1 m° mona (6);
KPUTEPUAMHU . I'py3onamnpspkensocts (F);

. IIpousBogutenbHOCTb TpyAa (Qup.);

. CremneHp oxBaTa pabounx MEXaHU3UPOBAHHEIM TpyIoM (Qm);

. YpoBeHb MeXaHM3aIUH CKIaACKuX padoT (Vy,);

. CeGecTonMOCTh CKJIaJICKOM MepepaboTKu o JHON TOHHBI pecypcoB (C);
10. OG111yt0 BETMYUHY CKIQICKUAX SKCIUTyaTalinOHHBIX pacXoa0B (Copy);
11.Cnyxebnyto miomanb (fe,);

12. Illupuny npoesaa (A);

O 0 IO L K WK —

IK-2- Cnoco0eH BLINOJHATH PadoTy Mo pa3padoTKe U peajTu3alii HHBECTHIIMOHHOTO MPOEKTA

OIIeHKa IKOHOMMYECKOM 3(l)q)eKTI/IBHOCTI/I HHBECTUIIMOHHBIX ITPOCKTOB

[K-2.1 Bunazneer ciocobamu  [[TepeueHs TeM JUIst TIOATOTOBKH K 3a4€Ty € OLEHKOM M0 AUCHUILTMHE «IHBECTUPOBAHKE PA3BUTHS OU3HECA»:
¥ TIpUEMaMu 1. Yro npencrapisier co60i MHBECTUIMOHHAS JEATENBHOCTS?
YHIpaBJICHUA 2. K0 sBIsieTcs CyObeKTOM MHBECTHIMOHHOM AEATENLHOCTH?
9} EeKTHBHOCTBIO 3. UTo Takoe HHBECTHIIMH, U KAKHE CYIECTBYIOT BU/Ibl HHBECTHIH?
MHBECTHIHOHHOTO 4 OQxapakTepu3yiTe HCTOYHMKH (PMHAHCUPOBAHMS HHBECTUIMOHHBIX IIPOEKTOB.
TpocKTa 5. YT0 TaKOE UHBECTHIMH, U KAKUE CYIIECTBYIOT BUIbl HHBECTULIMI?
6. OxapakrepusyiTe HCTOYHUKHM (PUHAHCUPOBAHMS HHBECTUI[MOHHBIX IIPOEKTOB.
7. Ha3zosute hopMbl HMHAHCHPOBAHKA HHBECTHIIMOHHBIX TPOEKTOB.
8. Ilepeunciure METO/IBI OLIEHKU 3()(PEKTUBHOCTU UHBECTUIIMOHHBIX POEKTOB.
9. Yro Takoe AMCKOHTHPOBAHUE, U IOYEMY OHO IPUMEHSETCS B MHBECTUPOBAHUH B PEAIbHbIN CEKTOP?
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10. Kak onpenensercst craBka AMCKOHTUPOBAHHS?

11. Kakum 00pa3oM ompenenstoT NpUBeICHHYI0 CTOUMOCTh HHBECTUIIMOHHOTO MPOEKTa?

12. B yem cocTOWT 3HaYCHUE YHCTOM NpuBeaeHHOH cTroumocT (NPV)?

13. [l xakux 1eneit Tpedyercs onpeaeuTh BHYTpeHHIOI HOpMy goxoaHoctH (IRR)?

14. B 4eM 3akiitoyaeTcss 0COOCHHOCTD MCIIOB30BaHMsI TAKOTO IMOKa3aTens, Kak HHJeKe peHTadenpHocTH (PI)?
15. Kakum 00pazom U3MEpSIOT IEHEKHBIE TTOTOKHU?

16. Ha3oBuTe METOBI ONITUMHU3AINN HHBECTUITIOHHOTO MOPTQEIS.

17. KakoBbI KpuTepun 0TOOPA HHBECTUIIMOHHBIX POEKTOB?

18. KakoBa cTpykTypa OM3Hec-IJIaHa MHBECTHIIMOHHOTO TIPOEKTa?

19. Kak omnpenensieTcst pUCK MHBECTUIINI 1 KAKOBBI MEPBI €r0 CHIDKEHUS ?

20. YeM oTiwyaroTcs mopTdhenbHble HHBECTHIINU OT PeabHBIX WHBECTHIIAN?

21. Kto siBrsieTcs cyObeKTOM U 0OBEKTOM MOPTHENbHBIX HHBECTUIIHN?

22. Kak u3mepseTcs JOXOIHOCTh U PUCK IIeHHOM Oymaru?

23. HazoBuTe CcriocoObI OMpeeIeHrs OKUAaeMOM TOXOTHOCTH IIEHHOH Oymar.

24. YxaxuTte Mepbl CHIDKSHHSI PHCKa MOPT(HETbHBIX HHBECTHIIAH.

25. B uem cocToWT 3a/1a4a MHBECTUIIMOHHOW CTpaTeruu B 001aCTH MOPTQETHHBIX HHBECTHIINH?
26. HazoBute 3Tans HopTenbHOro HHBECTUPOBAHUSI.

27. Uro npencrapisieT cOO0H MHBECTULIMOHHBIN MOPTQETHb U KAaKOBBI €ro Len?

28. Kakumu XxapakTepHCTHKaMH JIOJKEeH 00J1a/1aTh HHBECTUIIMOHHEIN MOpTQes?

29. HazoBute kputepuu KiaccuuKaiii ”HBECTUIIMOHHBIX MOPTQENei.

30. KakoBbI mpuHIHITE (OPMHUPOBAHUS WHBECTHIIMOHHOTO OPTQes?

31. Kak onpezernsercs oxuaemMasi J0X0HOCTh HHBECTUIIMOHHOTO TTOPTQhes?

32. B yem 3aximrouaeTcs crieiuduka HaxoxKACHHUS PUCKa MHBECTUIIMOHHOTO TOPTQeis?

33. Uro Takoe quBepcu(UKALNSI HHBECTULIMOHHOTO MOPTQEs U AT Yero OHA HCIOb3yeTCs?
34. HazoBuTe criocoOb! yIpaBieHUsI HHBECTUITMOHHBIM MOPTQErIeM.

35. Uro Takoe d3PeKTHBHBIN U ONTUMAIBLHBIN TOPTQEIH?

IIpoBepouHbIii TECT:
1. PazHuma Mexmay MpHUBEIEHHOW CTOMMOCTBIO YMCTOTO JICHEKHOTO MOTOKA 3a MEPHOJ SKCIDIyaTallid WHBECTHIIMOHHOTO)
MpOoeKTa M CyMMON MHBECTUIIMOHHBIX 3aTPaT Ha €T0 PeaTu3aIuio — 3TO:
MUCTBIA AUCKOHTUpOBaHHBIN noxon (YA/)
WHEKC JIOXOIHOCTH
A3HOCTh MEXK/Y MPUTOKOM M OTTOKOM JIEHEKHBIX CPEACTB ITPH OCYIIECTBIECHNH MTPOEKTa
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BHYTPEHHSISI HOpMa JOXOAHOCTU
2. OTHOLIEHHE TPUBEACHHBIX HACTOSIIMX YUCTHIX A0X0J0B OT peanu3auuu npoekta (NCF) k mpuBeqeHHBIM Ha 3Ty JAaTy|
WHBECTUIIMOHHBIM PAacX0/aM MpeCTaBIseT COO0H:

CpOK OKyIaeMOCTH MPOEKTa;

BHyTpeHHs1s1 HOpMa TOXOJHOCTH HPOEKTa;

PeHTabenbHOCTh MPOCKTA;

Nunexc peHTaOeTbHOCTH WHBECTHUIIHA.

3. MeToa npuBeneHHsT CTOUMOCTH OyIYIIMX ACHEKHBIX MOCTYIUICHUH WM PAacXOA0B K OAHOMY MOMEHTY (IUis yueTa (akropa)
BpPEMEHN) Ha3bIBAETCS:

Komnaynaur;

CH0XHBIM TMCKOHTOM;

JrcKoHTHpOBaHKEM;

KoagdpuimeHToM THCKOHTUPOBAHUS.

4. BeHuypHble HHBECTHULIMH:

WHBECTULINHU, IPUHOCALINE A0XO0 B OTIAICHHOM OyayIIeM

PHUCKOBOE BJIOKEHHUE KalluTajla B UHHOBAIIUU

WHBECTULIMU B JI€PUBATHBbI

5. IIpoeKT MOKHO MIPHUHSATH, €CJIM BHYTPEHHSSI HOPMa JIOXOJHOCTH:

[paBHa CpeHEeB3BEIICHHOM [IeHe KarmuTana

HIDKE CpeJIHEB3BEIICHHOM [IEHbI KaluTaa

BBIIIIE CPETHEB3BEILICHHOM LIEHbI KalluTaja

6. K prHAHCOBBIM MHBECTHIIUSM OPTaHU3AIMHA OTHOCSTCS:

npuoOpeTeHre IIEHHBIX OyMar APYrux OpraHu3aiui

BJIOKEHUS B HEIBKMMOCTh

COOCTBEHHBIE aKIIMH, BEIKYIUIEHHBIE OpraHU3aliel y aK[MOHEPOB IS OCIIeIyoLIel NepenpoJaku
7. CoOCTBEHHBIE HCTOYHUKN (PMHAHCHPOBAHUS OpraHU3aIMSIMA HHBECTHIINI:

OanaHcoBast MpUObLIb

B3HOCHI aKIIMOHEPOB, YYACTHUKOB, NAHIIMKOB B YCTaBHOM (DOHJE

MUCTast TPUOBLTH

HOMUWHAJIbHAS CTOUMOCTD aKIMi U MPOYHX [IEHHBIX OyMar, BHITYIEHHBIX OpraHu3anen

8. BHenIHre NCTOUYHNKH (DUHAHCUPOBAHUS MHBECTHLINI:

AMOPTH3AIMOHHBIH (HOH]T

0OaHKOBCKHI KpEeJIUT
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BBIITYCK BEKCEJIEH

IMOJIeBOE y4acTHe B CTPOUTENBCTBE (BKJIal B YCTaBHBIN KalMTAN APYTHX MPEIIPUSITHI)

BAJIOBasl IPUOBLIb MPEANPHUATHUS

9. Ilpu Kakux ycioBUsIX (pUHAHCHPOBAHHE OOOPOTHBIX CPEICTB HE PACCMATPUBAETCS KaK MHBECTHLIMOHHAS €S TEIbHOCTD?
B YCJIOBUSIX PHIHOYHON 3KOHOMUKH

npu GUHAHCHUPOBAHUM JEHCTBYIOLIETO MPOU3BOCTBA

py GUHAHCUPOBAHUY WHBECTULIMOHHBIX IPOEKTOB

10. AHHYUTETOM Ha3bIBACTCS:

WHBECTHUIINH, TIPHHOCSIIIIE UHBECTOPY PABHOMEPHBIN 110 TIEPHOIaM JIOXOJ B OyayIieM

OZIMH U3 METOAOB JVUCKOHTHPOBAHUS CPENCTB

BKJIaJl B KOMMEPYECKOM OaHKe

11. MaBecTumst mpeacTaBiseT coOoi:

[pacxo] pecypcoB JJIsl JOCTYDKEHUS LieNU

ITEHEI)KHBIE CPENICTBA MPEATIPUATHS

MAaIlluHBI, 00OPYAOBaHNE, KPEAUTHI, UMYILIECTBO M HHbIC LIEHHOCTH, HalpaBisieMble B OOBEKTHl MPEANPHUHUMATEIBCKON U
IMpyToii AeATENLHOCTH B ETSAX MOMyUeHHS J0X0/1a (TPUOBUIH) HIIH MOJI0KHUTEILHOTO COIMATBHOTO dPdeKTa
12. TIpomuecc pa3paboTKy MHBECTUITMOHHOTO MMPOEKTa BKITFOYaeT?

Ilorick MHBECTUIIMOHHBIX KOHLIEMINI TPOEKTa

Pa3paboTKy TEXHUKO-DKOHOMUYECKUX MOKa3aTesell 1 X (GUHAHCOBYIO OIICHKY

[TpeAMHBECTHIIMOHHYIO, HHBECTHIIMOHHYIO M DKCILTyaTallHOHHYIO (pa3bl

13. Cpox >KM3HM HWHBECTHIIMOHHOIO TIPOEKTa BKJIIOYaeT Tpu (Ga3bl: NPEAMHBECTHLHOHHYIO, HWHBECTUIMOHHYIO,
PKCILTyaTallMOHHYI0. B MHBECTUIIMOHHOM (ha3e MPoucXoauT?

MapKeTHUHTOBbIE HCCIIEIOBAHUS

IIpon3BOACTBO MPOAYKIINU

CTpouTeNnbCTBO

Pa3paboTka On3Hec-TIIaHa HHBECTHIIMOHHOTO TIPOEKTA

14. MoxeT 11 aMOpTU3aLHs CIIY>KUTh OJJTHUM M3 HICTOYHUKOB (PMHAHCHUPOBAHUS HHBECTULIMOHHOM MPOrpamMMbl?
JTa

Het

15. PeanpHble MHBECTULIMU MOTYT OBITH HAaIllPaBJIEHBI Ha:

HOBOE CTPOMUTEIBLCTBO;

MproOpeTeHNE JIUIIEH3H, TTATEHTOB;

€KOHCTPYKIUIO AEHCTBYIOIIETO NPEAIPHSITHS;
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MprOOpETeHNE IIEHHBIX OyMar;

MOBBINICHHE KBANH(UKALIMN COTPYTHHKOB.

16. Cpok oKynaeMoCTH HHBECTULIMOHHOTO MPOEKTA — 3TO:

CPOK C MOMEHTAa HauyaJsia (JMHAaHCHPOBAaHMS MHBECTUIIMOHHOTO MPOEKTA 10 MOMEHTA 3aBEPIICHUS] (PMHAHCUPOBAHMUS,

CPOK cO JHs Haudana (pUHAHCHPOBAHMsS WHBECTUIIMOHHOTO MPOEKTa A0 JHs, KOT/Aa Pa3HOCTh MEXIY HAaKOIUIEHHOH CyMMOM
YHCTON MPUOBLTH U 00BEMOM 3aTpar MpruoOpeTaeT MONOKUTENFHOE 3HAYCHNE;

CPOK C MOMEHTA OKPBITHS MHBECTULIMOHHBIX 3aTpaT A0 MOMEHTA 3aBEPILICHNS NHBECTHLIMOHHOTO IPOEKTA.

17.BHYTpeHHsIsl HOpMa peHTa0eTFHOCTH HHBECTUITMOHHOTO TTpoekTa IRR ompenenser:

MaKCHUMaJIbHO JOIYCTHUMYIO MPOIECHTHYIO CTaBKY, MPU KOTOPOH elle MOXXHO 0e3 MOoTeph JjIs COOCTBECHHHMKA BKJIAJBIBATH
CpeICTBa B MHBECTULIMOHHBII ITPOCKT;

MUHMMAQJIBHO BO3MOXKHYIO NPOLIEHTHYIO CTaBKY, KOTOpas OOecreyuBaeT IOJHOE MOKPBITHE 3aTpaT IO WHBECTULMOHHOMY)
MPOCKTY;

CpCI[HI/Iﬁ CIIO>KUBIIIUMCS YPOBEHb NPOUCHTHBIX CTABOK IJII MHBCCTUIHOHHBIX ITPOCKTOB C AHAJIOTUYHOM CTEIIEHBIO pUCKa.

18. IHBECTHIIMOHHBIN MTPOEKT CIEYET MPUHSATH, €CITH BHYTPEHHsSI HopMa pertadensHocTH IRR:

MEHbIIIE CTABOK 10 OAHKOBCKHUM JAEIIO3UTaM;

00JIbIIIe YPOBHS WHQIISIILIUMN;

+ IPEBOCXOAUT CTOMMOCTD BJIO’KEHHOTO KaIlUTaja.

19. HBECTUIIMOHHBIH MTPOEKT CIIEeAYyeT MPUHATH, eciii IRR (BHYTpeHHss HOpMa 10XOIHOCTH):

+ 6onpme WACC

menbire WACC

pasao WACC

20 AHHYHUTETOM HA3bIBAIOT JICHEKHBIE IOTOKHU, BO3HUKAIOIINE B ...

HEOJAMHAKOBOM BEJIMUMHE YEPE3 PaBHBIEC IPOMEKYTKH BPEMEHU

+ paBHOM BeNWYHMHE Yepe3 OIpe/iesICHHbIE MPOMEXYTKH BPEMEHU

[PaBHOI BEJIMYMHE Yepe3 Pa3Hble MPOMEXYTKH BPEMEHU

21. Ecnim TOTOK peanbHBIX JIEHET OT OCYIIECTBICHWS HWHBECTHUIIMA COCTOUT W3 WCXOIAHBIX HWHBECTHIIMH, CICITaHHBIX
0JTHOBPEMEHHO WJIN B TEUCHHWE HECKOJIBKHX TOCIEI0BATENbHBIX IEPHOIOB, U MOCIEAYIOUINX IPUTOKOB IEHEKHBIX CPEICTB, TO
TaKOHW MOTOK HA3bIBAETCS:

OpAMHAPHBIM

HEOPAUHAPHBIM

22. [loka3zarenp peHTaOeIbHOCTH WHBECTULMI IPU BEIOOpE MPOEKTa JOIKEH OBITh

paBen 0

oonbie 1,0
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menbire 1,0
23. Uemy paBeH UHACKC JOXOJAHOCTH, €CIU CyMMa JUCKOHTHUPOBAHHBIX JICHEXKHBIX TOXOAOB paBHA 26931, a MHBECTUIIMOHHEIC
n3aepKKU paBHbBI 250007
0,928;
1,077;
1,931;
-1,931.
24. CymiecTBeHHBI HEJOCTATOK IOKa3aTelsl BHYTPEHHEH HOPMBI MPUOBUIH, KOTOPHIA BO3HUKAET B Clydae HEOIHOKPATHOTO
OTTOKA JICHEKHBIX CPEJICTB, TO3BOJISIET YCTPAHUTD:
CTaBKa JVCKOHTHUPOBAHUIS,
+ MoauduUIIPOBaHHAS CTaBKa TOXOIHOCTH;
CTaBKa JOXOAHOCTH (PMHAHCOBOTO MCHE/KMEHTA,;
Oe3omacHas JIMKBHUIHAS CTaBKa.
25. MeTton 1[enHOro OBTOpa MPUMEHSIETCSI JUTSI CPABHEHUS ATbTEPHATUBHBIX TIPOCKTOB:
[pa3HBIX MTHBECTUIIMOHHBIX 3aTPaT
HE aHHYHTETHBIX JICHES)KHBIX TOTOKOB
[pa3HOTO CPOKA KU3HU
C HEM3BECTHOM CTaBKOW OTCEYEHUS (aIbTePHATUBHON CTOMMOCTBIO KaIluTalIa).
[K-2.2 Pemmaer Ipakmuueckue 3a0anus
npodeccuonanpaple (1. MHBecTop paccMaTpuBaeT BO3MOXKHOCTh peaU3allii JIBYX TNPOEKTOB, KOTOPBIE XapaKTEpU3YIOTCS CIEAYIONUMH
3a/1a4uu 110 MOKa3aTeIISIMU (TBIC. py0.):
YIIPABJICHUIO
pHCKaMH [ToxazaTemn ITpoexrt 1 [TpoexT 2
WHBECTUIIMOHHOTO Hueectrmmn 1200 1400
MIPOEKTA Joxog mo rogas:
1-i 340 340
2| 370 410
3-i 420 580
4-i 310 610

J/ToXogHOCTh aJbTEPHATUBHBIX HMHBECTHIMM cocTaBiaseT 12% TomoBeIX. HeoO0XoauMo OIEHHUTh NTPOEKTHl C ITOMOIIBIO

[oKas3aTeJiell YMCTOM TEKYIeH CTOMMOCTH U BHYTPEHHEH HOPMBI JOXOJIHOCTH.
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2. IleHbl Ha METAJUTONPOAYKITUIO 32 mocieHue 11 MecsieB Mo CTATHCTUYECKUM JTAHHBIM COCTABHIIH:

Mecsig 1 2 3 4 5 6
Ilena, momn./t 300 310 312 309 302 305
Mecs 7 8 9 10 11
ena, gomn./T 304 300 298 305 304

KakoBa BEpOsSTHOCTh TOTO, YTO B CIIEAYIOIIEM MECSIIE [IeHa YMEHBIIUTCS 10 CPABHEHHUIO C €€ MOCIICAHUM 3HaYeHHEM ?
3. 3anmonHUTH TAONHITY:

CriocoObl yMEHBIIIEHHS OTPHLIATEIBHBIX
MOCIIEICTBUI

Bunes! pucka

1) HU3KHE 00BEMBI peaTH3ald TOBAPOB

2) HeahdekTBHAS paboTa COBITOBOW CETH

3) HeyJauHbIM BBIXOJ HA PHIHOK HOBOT'O TOBapa

4) HeHaaneXKalIee UCIIOJTHEHNE KOHTPareHTOM yCJIOBUI 10roBopa

5) IpOTHBO/IEHCTBHE KOHKYPEHTOB

6) pUCK HeIUIaTeka 3a IOCTaBJICHHBII 110 KOHTPAKTY TOBapa

7) PpUCK YTEUKHM KOMMEPUYECKOH ¥ HAYYHO TEXHUYECKOM
nH(bOpMaITUu

3. UWsyuaroTcs Tpu BapuaHTa BJIOXKEHHUS CPEACTB B HEKOTODPBIM TPEXJIETHUH MHBECTHULMOHHBIA IIPOEKT, B KOTOPOM
[peInoiaraeTcsl MoJyduTh JOXOJ 3a NEepBbIM roj - 25 MuH. py0., 3a BTOpoi - 30 muH. py0., 3a Tpetuii 50 MiH. pyoO.
[locTymieHus: JOXO0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I0/ia, 3 HOpMa JOXOJHOCTH IMPOTHO3UPYETCS Ha TIEPBBI oy
- 10 %, Ha BTOpOH - 15 %, Ha Tpernii - 20 %. Kakue u3 n3ydyaeMbIX BApHAHTOB CTPOUTEIBCTBA SIBIIIOTCS BBITOAHBIMU, €CIIU B
MPOEKT TpeOyeTcs cAenaTh HadalbHbIE KAalHUTAIbHBIC BIOXKEHHUs B pasMmepe: | BapuaHT ctpoutenscTBa - 70 MiH. pyo., 2
BapUaHT CTPOUTEILCTBA -75 MITH. py0., 3 BapuaHT CTPOUTEIbCTBA- 80 MIIH. pyoO.
4. TlpennpusTie BiIajeeT MalIMHOW, KOTOpas ObUIa MOJHOCTHIO aMOPTH3HPOBAaHA M MOXKET OBITH MPOAAaHA MO PBHIHOYHOH
CTOMMOCTH. EcThb BO3MOXKHOCTH KYIUTh HOBYHO MalllMHy JUIsl 3aMEHBI CTapoid. B 3ToM ciiydae oKumaercs COKpalleHHe
M3IEP’KEK TPOU3BOJCTBA. Y BEIWYCHNE BBINTYCKa TOBApHOM MPOAYKIMM HE Tpenroyiaraercsi. BeromHa oM MOKyIKa HOBOH
MaIIMHbI, eciu npeanpuarue Tpedyet 10%-Hyro rooByio peaqbHyI0 HOPMY 0X0/1a Ha UHBECTHUIHH?
Ta6nuna UcxonHusle JaHHBIE

[IpomaxHas nena crapoit MamuHsbL, 80 THIC. PYyO.

Ilena mpuoOpeTenust HOBoH MammHb, SO0 TEIC. pyoO.

["omoBasi cymMmMa COKpalIeHus U3JIEPKEK MPOU3BOJICTBA OT UCIIOJIb30BaHMS HOBOW MamKHEL, 70 ThIC. pyo.
CpoOK HCTIOJIB30BaHUSI HOBOM MallIMHbI, 5 JIET

5. Ucknmiouenue uz npasuia: 6vloop npoexkma ¢ donviuum snavenuem IRR, erusnue ypoens peunsecmuyuii 6apbephoti cmasxu.
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CTOMMOCTh WHBECTHINH 51 000mx mpoekToB paBHa 100 pyOmsim. bapeepHast ctaBka paBHa 12%. YpoBeHb peWHBECTHIINN
nocTossHHBIN 1 paBeH 10%. [lepBolit mpoekT reHepupyeT npuObLIH paBHY0 200 pybieii no okonuanuu 1 roaa u 100 py6meit mo
OKOHYaHUHM BTOPOTO roja, a BTOPOW reHepupyeT MpHObLIL paBHYIO 160 pybiell B TedeHWH NEpBBIX 3 JeT U 3areM mo 60
pyOneit eme 4 roma. CpaBHHTE JBa IIPOCKTA.

5. Pasmep nuectuinu - $12800. Jloxoasl OT nHBeCTUIMIA B mepBoM roay: $7360; Bo BTopom roay: $5185; B TperbeM romy:
$6270. Onpenenute, Kak MOBIMACT HA 3HAYCHUE BHYTPEHHEH HOPMBI JOXOJHOCTH yBEIWYCHHE MPHOBUIA OT WHBECTHUIMH Ha
23,6%.

6. ITo mpoekTy MpPOM3BOJMTCS HEMEIUIeHHas TOKymka oOopymoBanus cromMocThio $110,000, exeromHoe MOCTYIUICHHE
ImeHexHbIX cpeacts - $24,400 B Teuenue mATH JeT. 3aKyIUICHHOE O0OPYIOBAaHHME B CBSA3M C YCTapeBaHWEM depe3 IATh JieT|
oyner crouth $10,000. AmopTH3anus TNPOU3BOAWTCA IO TPSAMOJMHEHHOMY METOAy. BBIUMCIHTH JTOXOJHOCTH
3aleiCTBOBAHHOTO KaluTamia.

IK-2.3

OcymiecTBiseT
yIpaBIICHHE CPOKAMHU
U KOHTPOJIEM
peanu3zanuu
WHBECTUIIMOHHOTO
MPOEKTA

3aoanus na peuienue 3a0au U3 npogheccuoHaIbHOU 061ACMU, KOMNIEKCHbIE 3A0AHUS

Nel.

[pebyercs omeHNTh 3()(PEKTHBHOCTH HHBECTUIIMOHHOTO MpoekTa. PaccunraTh mokazarenu 3pQGeKTUBHOCTH HHBECTUITIOHHOTO
1poekta (nHAekc peHtadenbHocTH Pl, NPV, IRR, DPP), cnenate BBIBOX O 1iesiecO00pa3HOCTH €ro peann3ainui. AKIIMOHEPHOE
OIIIECTBO pacCMaTpPUBAET BO3MOXKHOCTh MPUOOPETEHUS! TEXHOJOTUYECKOW JIMHWW MO TPOU3BOJICTBY MPOIYKIIMHA B KPEIUT.
Y CJIOBHS JIOTOBOPA KPEAMTA!

—  CTOMMOCTB ITPHOOPETAEMOr0 MMYIIIECTBA COCTABIISIET 15 MITH pyO

—  CpOK IOJIE3HOTO HCIOJIb30BaHMsI 000pYIOBaHUS 5 JIeT

— cpok goroBopa 3 roja, iara 16% romoBeIx

— aMopTusanysa HAYUCIIACTCA JIMHEWHBIM CHOCO6OM

— pasmep craBku Hic 18%, Hanor Ha npuObLTE 20%

— craBka pe¢uHancuposanus L[ PO 8 %

[Tocite 3amycka B 9KCILIyaTal[Mi0 000PYI0BaHKS BhIpyUYKa OT peain3aiuy IpoayKiuu (¢ Hiac) cocranisier 19500 toic.pyo. /ro.,
I TEKYIIME 3aTpaThl 0e3 yueTa IIaThl 0 KpeauTy- 4,5 MIitH. py0./ToA.

B Tabnuie npuBeieHb! JaHHBIE OLICHKH TOXOAHOCTH KaluTalla Ulsl JAHHOW KOMITAaHHH:

Bun xanurana

CronmocTs KanuTana, %o

Hois B o0meii cymme
Kanuraia, %

baHkoBckui KpeauT 20 0,3
CpencTBa 4acTHOTO HHBECTOpA 18 0,3
CoOCTBEHHBIE CPEJICTBA 23 0,4
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o2,

Wmerotcss aBa nHBecTHUUOHHBIX mpoekTa: WMII1 m WII2 ¢ oguHakoBOW HpPOTHO3HOW CyMMOW TpeOyeMBIX KamuTaJbHBIX
BJIOKEHUH. BenmunHa miaanupyeMoro noxoja (Teic. py0.) HeompeneneHHa U IPUBEACHA B BUJE paclpelesieHHs BEPOATHOCTEN
(Tabn.). ONeHUTH PHUCKOBAHHOCTH KaXAOTO IPOEKTa, HCIONB3YS KPUTEPHil 0TOOpa — «MaKCHMH3AIHUS MaTEeMaTHYECKOTO
0KHUJaHUS JOXO0a».

X apakTepHUCTHKA MPOEKTOB MO JOXOaM U BEPOATHOCTSIM €T0 MOTYUEeHHUS:

MuBectunnonHbli npoekt UIT1

Hoxon, TeIC. pYO. BepostrHocTs (B)
2500 0,15
3000 0,20
3500 0,35
5000 0,20
6000 0,10
WNuBecTuiroHHbIN npoekT UI12
Joxon, TeIC. pyo. BepositHocTh (B)
1500 0,10
2500 0,15
4000 0,30
5000 0,30
7000 0,15
Baoanua na pewrenue 3a0a4 u3 npogheccuonHanbHoll 0061acH U, KOMNIAEKCHbIE 3A0AHUS

Nel

I'-u C. — MOJIOZ0Y U aMOMIIMO3HBIA PYKOBOJIUTEIb, COBCEM HEJIABHO HA3HAYCHHBIM HA JOJHKHOCTH (PMHAHCOBOTO JUPEKTOPA
«CmeTacy, HEOOJBIIONH KOMIIAHWM, UMEIONICH KOTHPOBKY Ha (oHaoBOM Oupke. C. paccMaTpuBaeT 3TO HA3HAYCHUE Kak
BPEMEHHOE, KOTOPOE TO3BOJIHUT €My HaOpaTh OMBIT, a MOTOM IepelTH B Ooyiee KpyIHYH opraHm3anmio. Ero HamepeHme —
MEepeUTH B APYryl0 KOMIIAHHIO depe3 3 roja, yToObl HA TOT MOMEHT akiuu KoMmaHuu «CMeTac» BBICOKO KOTHPOBAJIHUCH.
Benenctue storo, C. 0COGEHHO BOTHYET, YTOOBI OTUYETHAS MPHOBLITH KOMIIAHUN K DTOMY TPEeTheMy (M TIOCIIEAHEMY UIS HETO)
rojy craja Kak MOXHO Oosiee Bricokoit. Kommanust «Cmerac» HempaBHo MoOmn3oBaia $300.000 ¢ moMoIIbio BITyCKa aKIHi]
C JILTOTHBIM Pa3MEIeHUEM, U JUPEKTOpPa paCCMATPUBAIOT TPU BapUaHTa WCIOJIB30BAHUS 3TUX JeHer. PaccMaTpuBaroTCs TpH
npoekra (A, b u B), Ui Kax10r0 U3 KOTOPBIX MOTPeOyeTCst HEMeUIEHHAs 3aKynKa obopyaoanus Ha cymmy $350.00. MoskHO|
OCYIIECTBUTH TOJHLKO OJIMH MPOEKT, U 000pyIOBAaHHUE 110 KAKIOMY IMPOCKTY MPOCITYKHUT TOIBKO B TEYEHUE MPETHAZHAYEHHOTO
eMy cpoka, 0e3 octarouHoil ctouMoctu. C. OTHAeT MPEANOYTeHHE MPOSKTy B, B CBSI3M ¢ €ro MakCUMAalbHOW NMPUOBLIBIO B

TCYCHUC TPETHETO roaa. O)IHaKO, OH HE X0YET OOBICHATE PCAIBHBIX NIPUYHH TOT'O, MIOYEMY OH OTAACT HNPCANNOUYTCHUEC ITPOCKTY|
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B, 1 mO3TOMY B CBOEM OTYETE OH PEKOMEHJOBAJ IIPENICEAATEN0 MPOEKT B n3-3a caMoil BBICOKOI BHYTPEHHEW CTaBKH JOXO0.
(IRR). ITpuBomuTcst HTOrOBast TAOJIUIIA U3 €r0 OTYETA.

[Ipoext  YuCTHI MOTOK ACHEKHBIX CPEJICTB IRR
o rogam ($ Teic.)

A (350) 100110104 112 138 160 180 27,5

b (350) 40100210260 160 26,4

B (350) 200 150 240 40 33,0

[lpencenarens KOMIIAHUM MPHUBBIK K TOMY, YTOOBI NMPOEKTHI PACCMATPHUBAINCH C TOYKU 3PEHUSI CPOKA MX OKYIIaeMOCTH Y
[YIETHOM CTaBKU JOXOJHOCTH KAIMTAJIOBIOKEHUH, H, COOTBETCTBEHHO, Y HET'O BO3HUKAIOT 0J103peHuUs oTHOCUTENbHO IRR Kak|
MeTona 0TOOpa MHBECTHLMOHHBIX MPOEKTOB. B cBA3M C 3THM mpezacenarens MONPOCHI MOATOTOBUTH HE3aBHCHUMBIA OTYET.
CroumocTts kanutana - 20%, o6opyaoBaHre aMOPTH3UPYETCS IO IPAMOIHHEHHOMY MeTory. HeoOxoammo:

a) HAWTH CPOK OKYIAeMOCTH MHBECTHIMIA /ISl KaXKI0To IpoekTa (5 6auioB)

0) naiitu ARR 11151 kaxkoro npoekra. (5 6aymioB)

(UToro: 10 6amioB)

We2 KomnaHusi O CTOMMOCTBIO KanuTtana 12 % xenaeT onpeneuTb ONTUMAIbHYIO MOJIMTHKY 3aMEHbI KOMIbIOTEpOB. Kax bl
kommbproTep crouT $ 5,000 u MOkeT ObITH peanu3oBaH B KOHIE mepBoro roma 3a $ 3,000 (6e3 ommaTel 3aTpaT MO TeX.
00CITYy>)KUBaHHIO) MM B KOHIlE BToporo roaa 3a $ 2,000 ($ 500 omara Tex. oOcny)uBaHuUs 3a TO/). PaccunTarth 3KBUBAJICHT
FOJIOBBIX 3aTpaT AJs KaKA0T0 METOAA U MIOCOBETOBATh, KAKOW U3 HUX HYKHO BHEIPSATb.

Ne3. dupma paccMaTpuBaeT BO3MOXHOCTh (PMHAHCUPOBAHUS 3 MPOEKTOB, JICHEKHBIE TIOTOKH KOTOPBIX MPEACTABICHBI HIXKE:
Ilepuox [Ipoekt 1 [Ipoext 2 [Ipoekt 3

0 20000 130000 100 000
1 15000 80000 90000
2 15000 60000 30000
3 15000 80000

Omnpenenure: a) NPV, Pl IRR a5 3TuX npoekToB npu HopMe anckonTa 15%. Kakoit u3 atux
MPOEKTOB BHI Ipeanoutere? 6) Onpenennure MOAUPUIMPOBAHHYIO BHYTPEHHIO HOPMY TUCKOHTA MPH
ctaBke pedunancupoBanus 10% u 15%.
Ne4. PaccmoTpuTe 2 B3aMMOHMCKITIOYAIOUINX MHBECTHLMOHHBIX NPoeKTa. CTPYKTYpHI IEHEKHBIX
MOTOKOB JIJISl IPOEKTOB MPE/ICTABIICHBI HUXKE:
Ilepuox [Ipoext 1 IIpoekt 2

0 400,00 200,00

1 241,00 131,00

2 293,03 174,22
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Hopma apickoHTa 1st 000MX MPOEKTOB OAMHAKOBA U paBHa 9%. Kakoil mpoeKT npenmnoutuTensHei?

YueOHast - NPaKTHKA 110 NOJTYy4YEeHH

10 MIEPBUYHBIX MPOodecCHOHATbHBIX YMEHHII 1 HABHIKOB

IIK-2.1 Bnaneet criocobamu  (O6s13aTenbHOM GOPMOIT OTUETHOCTHU CTYIECHTA-TIPAKTUKAHTA ABIISETCS MHICHMEHHBII OTUET.
1 IpUeMaMu
yHpaBJIeHus
3¢ HEKTUBHOCTHIO
MHBECTULIHOHHOTO
IPOEKTa
IK-2.2 Pemaer Ha mnpoTsyKeHHH BCEro Iepuoja INPOXOXKJISHHs HPAKTHKUA DPEKOMEHIYeTCsl CTYAEHTaM-TPaKTUKaHTaM BECTH JHEBHUK
npo(heCCUOHANBHBIC  [TPAKTHKH.
3a/1a4y 10
yHPaBJIEHHUIO
puCKaMn Jata HaumenoBanue Kparkoe onucanue [Noanuck pyKoBOIUTENS
UHBCCTUIIHOHHOTO HO/Ipa3IeNeHus], Te BBITIOJTHEHHON pabOThI HPaKTUKH
HPOCKTa IPOXOIUT IIPAKTHKA
1 2 3 4
/[okymenmayus, usy4eHHas 3a 6pems npoxXodNcOeHUs NPaKmuKu
No HanmeHnoBaHue Kpatkoe conepxkanue [enn
I1K-2.3 OcymecTiser By aTrecTanuM IO MTOraM INPaKTUKM — 3a4e€T C OLIEHKOM, KOTOphbIA mpoBoauTcs B (opme cocTaBieHus, ohopMiIeHHS U]

yIpaBIeHUE CPOKAMU
1 KOHTPOJIEM
peanuzanuu
WHBECTHUIIHOHHOTO

BallWThI OTUYCTA.

B kagecTBe KPUTEPHUEB OLICHKHU PE3YJIILTATOB IIPAKTUKU BBICTYIIAIOT:

— BBIIIOJIHCHHEC Tpe60BaHPII7[ MPAaKTHUKU CTYACHTAMU B COOTBETCTBUU C r[porpaMMoﬁ,

— COCTAaBJICHUC U MPECAOCTABJICHHUC OTYCTA B CPOKHU, MTPECAYCMOTPCHHLIC Fpaq)I/IKOM y'-IC6HOFO rnpomnecca,
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poeKTa — BBIMTOJTHEHHE MHANBUIYAIbHBIX 3alaHU PYKOBOIUTEIIS MPETUITIOMHOM PAKTUKH OT OPTraHU3aIlnu.

MPEABSBISIEMBIM K COACPIKAHUIO OTUETA U €T0 CTPYKTYPHBIM DIIEMEHTAM,
- 3aIIMTa OTYETA PYKOBOJIUTEIIO TPAKTHKH OT Kaeapol

IIpousBoacTBeHHAsI - PETUIIOMHASI MPAKTHKA

[K-2.1 Brnaneer cnocobamu  [3ajaHme Ha MPakTHKY (BbIAaeTcs ¢ yueToM TeMbl BKP):
U IPHEMaMH 7. BriOpate Temy uccnenoBanus
YIpaBJICHHAA 8. BBINOMHUTH KPATKYH0 XapaKTEPUCTUKY AESATEIbHOCTH OPraHU3aluu
9} EKTHBHOCTEIO 0. CocTaBUTh CXEMY OPraHU3AIMOHHOW CTPYKTYPBI
MHBCCTULIMOHHOTO 110,  BpIOpaTh METOAMKY aHAIN3a SKOHOMMYECKUX MOKa3aTeNel AeATeNbHOCTH OpraHn3alliu
TpoeKTa 11. [IpoBecTn aHanM3 YJKOHOMHYECKHX MTOKa3aTeNei NesTeIbHOCTH OPraHu3allui U pa3paboTaTh PeKOMEHIAINN 110
MOBBIIICHUIO 3()(HEKTUBHOCTH €€ NIeATENNbHOCTH
12. [ToaroTOBUTH OTYET MO PAKTHKE
[1K-2.2 Pemaer O0bs3arenbHON HOPMOIT OTUETHOCTH CTYNEHTA-IPAKTUKAHTA SBJISIETCS] IMCbMEHHBIN OTYET.
npohecCHOHAIbHBIC
3ajjauy 1o
YIIPaBIICHUIO
pHrcKaMu
WHBECTUIIHOHHOTO
IIPOEKTa
[1K-2.3 OcyecTBisieT B kauecTBe KpUTEPUEB OLICHKU PE3yJIbTATOB IPAKTUKHU BBICTYIAIOT:

yIpaBJIeHHE CPOKAMHU
Y KOHTPOJIEM
peanuzanun
WHBECTUIIHOHHOTO
MpoeKTa

- BBITIOJTHEHHE TPEOOBaHUH MPENAUIIIOMHON MTPAKTUKU CTY/IECHTAMH B COOTBETCTBHH C MTPOTPAMMOW,
— cOCTaBJIGHUE U TIPEIOCTABICHUE OTYETa B CPOKH, MPEyCMOTPEHHbIE rpadukoM yueOHOTO Tipoliecca,
— BBIITOJIHEHUE HHAUBUAYAIBHBIX 3aaHUN PyKOBOIUTENS NPEAIUIUIOMHON IPAKTUKH OT OpraHU3alHH.

MPEABSIBISIEMBIM K COACPKAHUIO OTUETA U €r0 CTPYKTYPHBIM DJIEMEHTAM,
- 3aIUTa OTYeTa PYKOBOJUTEINIO MPAKTUKH OT Kadeapsl

IIK-3-Cnocoden IMJIAHUPOBATDH U OCYIHECTBJATH CTPATEIHYCCKOE YIIPABJACHHUE MPOHECCAMU TUVIAHUPOBAHUA U OPraHU3allUU ITPOU3BO/ACTBA OpraHu3anuu, a

TAKKEC YIPABJICHHUHEC IMTPOCKTAMMU 110 BHCAPCHUIO HOBBIX METO/10B M MOZ]e.]'[eﬁ Opraum3anvu M JIAaHUPOBAHUA MPOU3BOACTBA HA YPOBHE OpPraHU3alldHA

PeMHKUHUPUHT OU3HEC-TPOLIECCOB

— OpCAO0CTaBJICHUC OTYECTA, KOTOpLIﬁ AOJDKCH BKJIHOYAaTb OCHOBHBIC CTPYKTYPHBIC 3JICMCHTLI U COOTBECTCTBOBATDH TpC6OBaHI/I$IM,

— OpCA0CTaBJICHUC OTYCTA, KOTOpI)If/i AOJIKCH BKJIFOYAaTb OCHOBHBIC CTPYKTYPHBIC 3JICMCHTBI U COOTBETCTBOBATH Tp€6OBaHI/I$IM,
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IK-3.1 OcymecTBisieT [TepedeHs TEOPETUIECKIX BOIIPOCOB K IK3aMEHY:
CTPaTETUYECKOE 1. Konuenmust nepectpoliku nporeccoB BegeHus: ouzHeca Maiikina Xammepa
yhpaBiieHHE 2. Wneonorust peMHXUHUPHUHTA KaK HHCTPYMEHTa MEPECTPOHKH MPOLIECCOB BeCHHUs On3Heca
MpoleccaMmu 3. Penmxuanpuar M. XaMMepa Kak paguKaabHBIA peau3aifH IpoIieccoB On3Heca
TUTaHUPOBaHUS 4. OTnuuus peMHXUHUPUHTA OPraHU3alri OT JPYTUX METOO0B MO YIYYIICHUIO OU3Heca
MPOU3BOJCTBEHHBIX  [5. [oHsATHE M CYIIHOCTh PEMHXHHUPHUHTA OU3HEC-TTPOIIECCOB
pecypcoB u 6. XapaKkTEepUCTUKH NPOLECCa PENHKUHUPUHTA [10 OCHOBHBIM KPUTEPHAM
NPOU3BOACTBEHHBIX  |/. [IpuHIUIBl peHXUHUPUHTA OU3HEC-TIPOLIECCOB
MOIITHOCTEN 8. BosgeiicTBie Ha OpraHM3allMOHHYIO CTPYKTYPY: O3BOJIIOLMOHHBIA M PEBONIOLMOHHBIA PEHHXHHUPHHT OH3HEC-
MPOLIECCOB
9. Buasl penmxkuaupunra. KpusucHslil peMH)XUHUPUHT
10. Bune! penkuHUpUHTA. PEMH)KUHUPUHT pa3BUTHUS
11. OCHOBHbIE METO/1bl PEMHKUHUPUHTA
12. buszHec-miporece kak crcreMa mpeoOpa3oBaHUs PECypCOB B MOTPEOUTEIHCKYIO IEHHOCTh
13. [TonsiTHE 1 OCHOBHBIE XapPaKTEPUCTHKHN OM3HEC-TIPOIIECCOB
14. Knaccugukanus 6usaec-mporeccon
15. [Tokazarenn 3¢ heKTHBHOCTH OU3HEC-TIPOIIECCOB
16. Hanpasnenus yny4menus ynpasieHus: On3Hec-poreccamMmu
17. LenecooOpa3HOCTh, HEOOXOUMBIE YCIIOBUS U OXKHIAEMbBIN PE3YJIbTaT PEUHKHUHUPHUHTA
18. 3amaun u 6a30BBIC KATETOPUH PEUHKUHUPUHTA OU3HEC-TIPOILIECCOB
19. [lepenpoexTrpoBaHue WK COBEPIICHCTBOBaHNE OM3HEC-TIPOLIECCOB KaK PE3yJIbTaT PeUHKUHUPUHTA
20. Oranbl peMHXHHUPUHTA OU3HEC-TIPOIIECCOB OPTaHU3AINT
21. [Ipenmy1iecTBa 1 HEAOCTATKH PENHXMHUPHUHTA OM3Heca
22. @DakTophl ycnexa peMHKUHUPHUHTa
[IK-3.2. Ocyuiecrisier [pakTHYECKHE 3a/1aHUS:
PYKOBOZICTBO Ne 1 OnpenenuTs U oNHcaTh OU3HEC-TIPOIIECCHl Ha MTPUMepe KOHKPETHON OpraHu3aIim:
[pOCKTaMH — OCHOBHBIE OM3HEC-TIPOLIECCHL;
PEHHXUHUPUHTA

OU3HEC-TIPOLIECCOB
OpraHu3aIHH C
UCIIOJIb30BaHUEM
COBPEMEHHBIX
WHPOPMAITUOHHBIX

— HPOIECCHI COIPOBOXKACHHUS OM3HECa,;

— BCIIOMOTI'aTeJIbHBIE IIPOLECCHI
OnpeiennTs XapaKTEPUCTHKHA OU3HEC-TTPOIIECCOB Ha MPUMEPe KOHKPETHOM OpraHU3alyu:

— CTOUMOCTD

— JUTUTENBHOCTH (CKOPOCTh pealiu3aliui OU3HeC-TpoIiecca)
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TEXHOJIOTUI

— CTCIICHDb YI[OBHGTBOpéHHOCTI/I KJIIMCHTA (Ka‘leCTBO HpOH}/KTa)

Ne 2 OueHHTH U pacnpeaeuTh OU3HEC-TIPOIECCHl Ha MPUMEPE KOHKPETHOM OPraHU3alyH 110 TPYIIaM:
1) oneparnuu, KOTOpbIE CO3AI0T LIEHHOCTD JJIs KJIMEHTA;

2) onepanun, 06€3 KOTOPHIX OpTraHU3aIHs HE MOKET OOONUTHUCH;

3) AUIIHUE omepalui, KOTOpbIE Hellb3s OTHECTH HU K IIEPBOM, HU KO BTOPOW KaTerOpuu.

Onpenenuts BO3MOXKHOCTh JHUKBUAAIMHA TpPETheW KaTeropuu oOlepanui, MUHUMH3AIUMM BTOPOM KaTeropuu omnepauuid u
MOBBIICHUS 3PPEKTUBHOCTH BHINOJIHEHHS IEPBOW KATETOPUU OIIEPALH.

Ne 3 TlpoBectn TpoOIEMHYIO AMATHOCTUKY OM3HEC-TIPOIIECCOB HA MpUMeEpe KOHKPETHOW OpraHU3alliH, BBISIBUTH MPOOIEMEI,
Harpumep,

- BBICOKAsl JJIUTEIBHOCTh (CKOPOCTh peann3aluy OU3HEeC-Tpolecca) 3a CYeT YBEIMYEHHOTO BPEMEHH B MPOHM3BOACTBEHHBIX
3aracax M TPaHCIOPTHPOBKE; XpaHEHHs Iociie 00paboTky;

- HEZJOCTaTOYHAs! IPO3PAvyHOCTh OU3HEC-TTPOIIECCOB, CIIOKHOCTD UX OTCIICKHUBAHHS

- 1yOnMpoBaHue JaHHBIX M HU3KOE KaueCTBO MH(OpMaIi;

- HU3Kas 9()(HEKTUBHOCTD JIOTUCTHKH U TUCTPHOBIOIINY;

- HEJJOCTaTOYHAs KOOPIMHALUS MEXKIY OTJEIIaMH, IPUBO/IAIIAS K YBEJIMICHHUIO 3aTpart;

- HM3Kasl CTEIeHb YIOBJICTBOPEHHOCTH KIMEHTA

I1K-3.3

Brnaneer ciocobamu
U TIpueMamMu
OpraHu3aInN
HUCCJIEIOBAHUN U
pa3zpaboTtke
MEPCIICKTUBHBIX
METOJIOB, MOJIEJICH U
MeXaHU3MOB
OpraHu3aIuH |
TUTAHUPOBaHUS
MIPOU3BOJICTBA

[TpakTHYecKue 3aTaHHS:

Ne 1 OueHuth OW3HEC-TIPOIIECCHl HA MpHUMEpe KOHKPETHON OpraHW3aldd C TOYKU 3pEHHs IMOTCHIMala W3MeHeHwWi. B
COOTBETCTBUU C OTUM PACIIPEACIUTD 6I/I3HCC'HpOHeCCBI 110 Tpynmnam:

1) nmeromrie OOJBIIME BOSMOKHOCTH YITY4IICHHS;

2) TIPOLIECCHI CO CPEAHUMHU BO3MOKHOCTSAMU;

3) mporiecchl ¢ HeOOIBIINMH pe3epBaMH YIIyUIIeHUS

Ne 2 BBITTOTHATE OIIEHKY MPOIECCOB HA MPUMEPE KOHKPETHON OpPraHU3aIlui C TOYKH 3PEHHSI BPEMEHH BBIIOJHEHHUS OTIepaIii
c ucrosib3oBaHreM nHctpymernra TBM (time-based management)

Ne 3 CocraBuTh rpa)M4ecKyl0 CXeMy OJHOTO M3 OCHOBHBIX OW3HEC-TIPOIECCOB Ha IMPHMEPEe KOHKPETHOW OpTaHH3aIlvH.
OnpenenauTts CKOPOCTh PeaIn3alii OM3HEC-TIPOLEcca U CTENEHb YA0BIETBOPEHHOCTH MOTPEOUTENS

Ne 4 PazpaboTaTh MepONIpHATHS 10 UHPOPMUPOBAHHIO COTPYHUKOB U CO3JIAHUIO MOTHBAIIUHM K U3MEHEHUSIM, ITepe00yUeHHIO

B pe3yJIbTaTe COBEPUICHCTBOBAaHMS/ POpMUPOBaHHUSI HOBOI'O OM3HEC-TIpoliecca
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Puck-MmeHea:KMeHT

IK-3.1

OcymecTBisieT
CTpaTeruuecKoe
yhpaBiieHHE
npoleccamMmu
TUTAHUPOBAHUS
IMPOU3BOJACTBCHHLIX
pecypcoB u
MPOU3BOJCTBEHHBIX
MOIIIHOCTEH

Iepeuens meopemuuecKkux 60npocos K 3auemy:

1 CymHoCTh prcKa, OCHOBHBIE 3JIEMEHTHI, IPUIMHBI BOSHUKHOBEHU .

2. OOBEKTHI B CyOBEKTHI PUCKA.

3. @akTOpHI pHUCKa.

4. Bunp! ymepba ot pucka.

5. XapakTepucTHKa CUCTEMBl ympaBieHusi puckamu. CyIIHOCTb, MPHYHMHBL, TPOUEAYPHl U (opMa YIPaBICHUS PUCKAMH.
3aa4, peraeMble pH YIpaBIeHUH PUCKaMHU, TpaBUiIa pUCK-MEHE)KMEHTA.

6. OCHOBHbIC NMPHUHLMIIBI YNPAaBICHUA PUCKOM (c30eranue, CHIKCHHE, NMPHHATHE, OTKa3). DTambl Mpolecca YIpaBIeHUs
[PCKOM (BBISIBJICHHE M OLICHKA, CPAaBHEHHE METOIOB BO3ACHCTBHS HA PUCK, BEIOOP METOZ0B BO3EHCTBUS HA PCK).

7. Metonsl BbIsBIeHHsT pucka. OTpOCHBIE JHUCTHI, KapThl IOTOKOB, MpsMas WHCHEKIHs, aHaiu3 (UHAHCOBOM H
yIpaBiieHYeCKOH 0T4eTHOCTH. CYIIHOCTB U POJIb B OLICHKE PHUCKA.

8. CyIHOCTh ¥ METObI HACHTU(HUKAINY pUCKa. LleHHOCTH, MoABEpKEHHBIE pUCKaM. BrisBieHne GpakTopoB pucka.

9. CraTUCTHYECKHE U BEPOSTHOCTHBIE MOAXOJBI K KOJIWYECTBEHHOM OlleHKe pHcka. Jlucrepcus U BapHalys Kak Mephl pHcKa.
Hcnonb3oBanue pacnpenenenuid [Iyaccona, bepnyinu, ["aycca, bosblimMaHa 11l OLIEHKH pUCKa.

10. ITocTpoenne npoduineit pucka. MeTtozps! onpeneneHus 30H pucka. lllkama pucka. [lonsiTHe U UCMONB30BaHUE IS OLIEHKH
PasIn4HBIX BUJOB pucKa. [locTpoeHne mkanbl prucka AJ1sl OUEHKH pUcKa OaHKPOTCTBA.

11. Crnenududeckue noka3aTeiiy, UCIOIb3yeMble I KOJTUUYSCTBEHHON OIeHKH pricka. Mcnonb3oBanue kodddunmenta B s
OLIEHKH CHCTEMAaTHYECKOTI0 pUCKa.

12. Touka 0e3yOBITOYHOCTH, ONIEPALIMOHHBIA M (YUHAHCOBBII pHIYAr B OLIEHKE MPOU3BOJICTBEHHBIX 1 KOMMEPYECKUX PHCKOB.
13. KoaduumeHTs TMKBUAHOCTH KaK U3MEPUTENIN PUCKA JIMKBUIHOCTH HA MPOMBIIUICHHBIX MPEINPUSATHAX 1 B (PMHAHCOBBIX
MHCTUTYTax. MeTO/bI ONpeiesieH sl U YIPaBJIeHUs] pUCKaMU JINKBUHOCTH.

14. Ouenka pucka OaHKpOTCTBA uepe3 IOKa3aTelIM AesTenbHocTH mnpennpusitvs. GAP-ananus, MeTonsl ynpaBiieHHs
MPOIEHTHBIM PHUCKOM.

15. DxcnepTHBIE TPOIEIYphl, UCTIOIB3yEeMbIe MPH OIIEHKE pUCKA. PHCKHU, yUYHWThIBaeMble C MOMOIIBIO AKCHEPTHBIX OIEHOK.
[IpenmymiecTBa M HEIOCTATKH HKCIEPTHBIX OLEHOK. OOmas XapaKTepUCTHKA, HCIOJb3yeMble METOABI, 0o0mas cxema
HKCTIIEPTH3bl. MeTOIBI COrlacOBaHMS AKCIIEPTHBIX OLIeHOK. O0paboTKa pe3ysIbTaToOB SKCIEPTHHIX HPOLEAYD.

16. TTocTpoenue po st PUCKOB ISt OLICHKH PUCKOB KOMITAHHH.

17. Ucnonb3oBanue VaR 11s OLleHKH LIEHHOCTH IO PUCKOM.

18. Kpurtepun BbIOOpa PHUCKOBBIX PELICHHH Ha OCHOBE OXHIAEMOH [IOXOJHOCTH, OKHAAEMOM IOJNE3HOCTH, (PYHKIHMH
[PUCKOBOTO IPEANOYTEHNSI.

19. MopenupoBanue mopTenbHbIX prUcKoB. CyIIHOCTh M METOABI YIIPABIEHUS PUCKOM PA3TUYHBIMH KJIACCAMH WHBECTOPOB.

OcoOeHHOCTh TpUMEHeHHs O0eTTa-ko3(p(HUIMEHTOB B NOCTPOCHUHM MOpTdens. 0COOCHHOCTH YNpPaBJIeHUS NOPTEIbHBIM
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[pHUCKOM B (\MHAHCOBOH M MPOM3BOACTBEHHOM cepax.

20. IlpoGnembl BbIOOpa PUCKOBBIX pEIICHHH Ha OCHOBE TOXOJHOCTH M PHCKA. YUeT PUCKAa B OIECHKE 3((EeKTHBHOCTY
MHBECTUIINH.

21. MonpenupoBanue prcka metogoM Monte-Kapmo. Ilokazarens 0COOSHHOCTH NMPUMEHEHHS STOTO METONA IPH OIICHKE
WHBECTUIIMOHHOTO PHUCKA.

22. YueT pucka NpHU MPUHATUU YIPABIEHUYECKUX pELICHUH B YCIOBUSAX HeompeaeneHHocTH. Metoasl Jlamnaca, Bambaad
CoaBumxa, ['ypBuna.

23. XemkupoBaHue pPHUCKOB. MCTIOIh30BaHME MPOU3BOJHBIX MHCTPYMEHTOB NIl XEHKUPOBAHUA (PHHAHCOBBIX PHUCKOB. Bupl
(bBIOYEPCHBIX U OMIMOHHBIX KOHTPAakTOB. OCHOBHBIE BUIBI CTPATETUH XeIHKHUPOBAHHSL.

24. TexHONOTrus XEI)KUPOBAHNUS LIEHOBBIX, BAJIFIOTHBIX M MPOLIEHTHBIX PUCKOB C IIOMOIIBIO (DbIOYEPCOB.

25. MeTobl HICHOIb30BaHUs CBOIOB B XEIKUPOBAHUH PUCKOB.

26. MeTozbl UCIIOBE30BAaHMS CBOIIOB B XEIXKUPOBAHUH PHCKOB.

277. MeTo bl ICTIOJIB30BaHUs OMITMOHOB B XEDKUPOBAaHUH PUCKOB. [lenbTa, raMMa XeIKUPOBaHUE.

28. Ucrtounwku ¢uHaHcHpoBaHua pucka. CTpyKTypa 3arpaT NpU pa3indHBIX METOJaX VIPaBICHHS PUCKOM. AHAIU3
(G GEKTUBHOCTH METOAOB YNPABJICHHUA PUCKOM - OOIIME MOAXOIbl, SJKOHOMUYECKNE KPUTEPUU. UCIIOJIb30BAHHUE TEXHOJOTHH
BpPEMEHHOIH CTOMMOCTH B OlleHKe 3()(HEKTUBHOCTH YIIPABJICHHUS PUCKAMH.

29. IlpousBoacTBeHHbIH pHUCK. lIpHunHBI BO3HMKHOBEHHMS, CTPYKTypa, CYIIHOCTb, METOAbl ymnpasieHus. OpraHuzanus
YIIpaBJIeHHUs IPOU3BOICTBEHHBIM PUCKOM. PHCKM HEMCHOJIHEHUs X035HCTBEHHBIX IOTOBOPOB. PHCKM ycHIIeHNSsI KOHKYPEHLIH.
Pucku BO3HUKHOBCHHA HEMPEABUACHHBIX pacxoaoB u COKpalICHUA JO0X0J0B. Puckn nmoTepu HMYUICCTBA|
MpeANnpUHUMATEIbCKON opraHu3anyui. PUCKH HEBOCTPeOOBaHHOCTH MPOAYKIMH. [IpoMbIlieHHAs 0€30MaCHOCTh. YTIpaBJIeHHE
[PCKaMH{ B IPOMBIIIJIEHHOCTH. MOJIeNH OLIEHKH PON3BOICTBEHHBIX PHUCKOB.

30. ®uHaHCOBBIM pHUcK. [IpUYMHBI BO3HUKHOBEHHS, CYIIHOCTh, METOJbI YIpPAaBICHUS. PHCKHM JTMKBHIHOCTH B (DMHAHCOBBIX
MHCTUTYTax. MexaHU3MBI yipaBJICHUSA TUKBUAHOCTBIO. HHBGCTI/IHI/IOHHBIe PUCKHU. HpOHeHTHI)Ie PUCKH. PriHOYHEIE PHUCKH.

31. lHBeCTHLMOHHBIA PUCK. 3aKOHOMEPHOCTH YIPABJIECHUS 3aKOHOMEPHOCTH YHPAaBJICHHUS WHBECTULIMOHHBIMU NPOEKTaMH.
CTpyKTypa WHBECTHULMOHHBIX DPUCKOB. TeXHOJOrWu ydera pUCKOB IpoekTa. [IpoOieMbl KONMMYECTBEHHOM OLIEHKU DPHUCKA
mpoekTa. . OTpakeHHE pHCKa TMPOEKTa B JNHUCKOHTHHIX CTaBKax. METONBI IOCTPOEHUS CTaBKHM IUCKOHTA. IIpoOiembr
CTPaxOBaHUs MHBECTHLIMOHHBIX PUCKOB. [IpakTHKa cTpaxoBaHUsl HHBECTULIMOHHBIX PHCKOB.

32. Ilomutnueckuit puck. IIpHYMHBI BO3HUKHOBEHMS, CYIIHOCTb, METOABI yNpaBiIeHHA. MoOJENM OLEHKH IOJIHTHYECKHX
[PUCKOB.

33. KpeautHblii pruck mpu KOMMEpUECKOM M OaHKOBCKOM KpeIWTOBaHWMH. MeToapl ydera uw yrpaBieHus. Moaenn ydvera
MOJUTHYECKUX PUCKOB.

34. BamroTHbIi puck. [IpHanHBI BOSHUKHOBEHHSI, CYITHOCT, METOIbI YIPABIEHHS U MOJEIUPOBAHUS.

35. OneparionHbId puCK. [ IpUYrHBI BOSHUKHOBEHHS, CYIIIHOCTh, METO/IbI YIIPABJICHUS M MOAEITUPOBAHUSI.
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36. CoBpeMeHHast KOHIICIIIINS PUCK-MEHEIKMEHTA.
37. OtHowieHue K pucky. CoBpeMEeHHBIE TEOPUH UCCIIEAYIONINE TOBEJCHNE CYOBEKTa B CUTyalluH PHCKA.
38. KoHuemnuus npuemsieMoro pucka. I'paHuIpl pucK- MEHEIKMEHTA.
39. Mogens yIpaBIIeHUS! pUCKOM.
40. Cucrema ynpasineHus puckamu. [[puHIHITBI HOCTPOEHHS CUCTEM YIPABJICHUS PCKaMH.
41. OnBIT TOCTPOSHUS CUCTEM YIPABICHUS PUCKaMH.
[K-3.2. OcymecTtBisier Ilepeuenv npumepHbIX KORMPOSLHBIX 6ONPOCOE U 3A0AHUIL OJ151 CAMOCHOAMETbHOU pAdombl.
PYKOBOJICTBO . [loctpoenue npoduieii puckos.
MPOCKTaMH . Onenka VaR B 3a7auax OIIGHKH PUCKOB.
PEUHXUHUPUHTA . O1leHKa UHBECTUIIMOHHBIX, [ICHOBBIX, IPOLIEHTHBIX PUCKOB MeTooM MonTe-Kapio.

OM3HEC-TIPOIECCOB
OpraHu3aIHH C
UCIIOJIb30BaHUEM
COBPEMEHHBIX
WHPOPMAITUOHHBIX
TEXHOJIOTUH

1
2
3
4. Onenka pucka rmpu (OpMHUPOBaHUH TOPThemnei.
5. Onenka pucka uepe3 CAPM, SML, ATR.
6. O1ieHKa pUCKOB B MMPOEKTHBIX 3ajauax.

7. 3amaun, CBSI3aHHBIC C PUHITHEM PENICHUHA B YCIOBHUSIX HEOIPEISIIEHHOCTH U PUCKa TI0 MaTpuiiaMm 3(h(HeKTHBHOCTH.

8. [TocTpoenue GpyHKIIMH PUCKOBOTO MPEANOUTEHUS U (YHKIIMIA 0KUACMOM TTOJIC3HOCTH.

9. llpunsiTre pemeHuii Ha OcHOBe QYHKIMHI MpeInoYTeHn CyObeKTa prCKa.

10. CocraBineHue nporpaMMbl yOpaBiIC€HUsS PUCKAMH, OMHUPAsCh HA TUIOBBIC METOAbI YIPABICHUS PUCKAMHU B PA3IHYHBIX
CUTYaIUsIX y Pa3IMdHbIX CYObEKTOB PHIHKA.

11. Ucnonb3zoBanue caenok REPO pa3iuuHbIX METOIOB MMMYHH3AIMH JUIS CHUYKCHHUS PUCKOB.

12. 3agaun Ha XeHKUPOBAHKE C UCTIONB30BaHNEM (BIOYEPCHBIX KOHTPAKTOB.

13. 3agaun Ha XeHKUPOBAHUE C UCIIOIB30BAHUEM OMIIMOHOB.

14. 3amaun Ha XEMHKUPOBAHUE C UCTIOIH30BAHUEM CBOIIOB.

1ienel (M UX MpeBBILIeHNE).

3agaya

IKoMIaHus1 MICTIONB3yeT B MPOU3BOJCTBE PACTUTEIHFHOE MACIO B 00bEMax, KOTOPBIE 3aBHUCAT OT CIPOCa Ha KOHEYHBIH MPOIYKT.
MMetoTcs CreAyIoNIue JAaHHBIE O TOAOBBIX NMOTPEOHOCTSX CHIPhS M II€HaX Ha HEro MPH Pa3lWYHBIX CIEHAPHIX MPOJAK,
OTpa’KeHHBIE B Ta0JIHIIE.

Cuenapuu mpojax BepositHocTs crieHapus | KonnuecTBo ChIpbs,T Cpennsist nena 3a 1 T,
ThIC. PYO.

Huskue 0,4 100 10

Cpennue 0,3 150 12

Bricokue 0,3 200 15
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IMMeeTcsi BO3BMOKHOCTH, B TIeproJT cOOpa CHIPhs, CO3/IaTh CE30HHBIN 3arlac 1Mo CTaOMIBbHON IieHe § ThIC. py0. 3a TOHHY, HO HE
oonee yem 200 T. [Ipenmonaraercsi, YTO HEUCIIOJIL30BAHHBIC CE30HHBIC 3aIAChl Y€PE3 I'OJl TEPSAIOT CBOM CBOMCTBA U HE MOTYT
OBITH HCIIOJIL30BAHBI. 3aTpaTaMH Ha XpaHCHHWE CE30HHOIO 3amaca MOXHO npeHeOpeub. Kakue ce30HHbIC 3amachl CTOMT JIEaTh
KOMITAaHUH ?

3amaua

[MpeanpusiTie XapakTepu3yeTcsl CICAYIOUIMMHU TapaMeTPaMH:
HanmenoBanue O6o3HaueHne Enununa uzMepenust | 3HaueHue
AKTHBBI KOMITAaHUHU A THIC. PyO. 300
CobcTBeHHBIE cpenctea | S THIC. PYO. 150
KOMITaHUH
3aemuble cpencTBa Komnanun | D TBIC. pYO. 150
[IpoutenTHast  cTaBKka 1O r, % 10
3aiiMaM

[lpeanpusitue B TEKyIEM TOAY, MOXET NMPOU3BOIUTH JIMOO CTaphlii MPOAYKT, JUOO HOBBIM - 3aTpaThl HAa MPOU3BOICTBO
KOTOPBIX MACHTUYHBI U IPUBEJCHbBI HUXKE!

HaunmenoBanue O06o3HaueHue Enununa namepenus: | 3HaueHue
O0BeM npoax Q En. 2000
IlepemeHHBIE 3aTpaThl VC Py6/en 20
[locTosTHHBIE 3aTPATHI FC THIC. PYO. 140

IAKITMOHEPBI 0’KUIAIOT, YTO peHTabeIbHOCTh KoMIaHuu AocTUTHET 20%. O6beM mpoaax MOCTOSHHBIN U B pacCMaTPUBAEMBIH
nepuo] He n3MeHUTCs. CrenuanucThl KOMITAHUH MOJIAraloT, YTO [EHBI Ha MPOAYKTHl A U b HecTaOMIIBHBI 1 XapaKTepU3yIOTCs
CJIC/TyIOLIIMMH TTapaMeTpaMu

0,1C3|=90
P(C,)= 0,6C§ =120 P(C,) 0:4C; =100
Mo P 0,6C2 150
0,3C3 =150

3aZLaHI/IeI OHpe,Z[eJ'H/ITL KaKOMY BUY NPOAYKIUU CTOUT OTAATH MPEANOYTCHUC, YUUTBIBAA JOXOAHOCTDH (peHTa6CJ'IBHOCTL

KaruTasa) U pucK, B popMe cpelHeKBaIpaTUIHOTO OTKIOHEHHSI.
3amaua
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[IpennpusiTie TPOU3BOJUT MPOAYKT CO CICTYIONIMMH MAPAMETPAMH:
HAaMMEHOBAHUE OO6o3HaueHHe Enununia usmepenus 3HaueHue
[lepemennsie 3atpatel | VS py0./en 20
[locrosaubie xaTtpatel | FC THIC. PyO. 140
AXTHUBBI KOMITAHUN A TBIC. pYO. 300
CobcTBeHHBIE S THIC. PYO. 150
CpelCTBa KOMITAHHH
3aeMHBbIC cpeacrta | D THIC. pYO. 150
KOMITAHUH
[IponenTHas craBka 1Mo r, % 10
3aiiMam

CrenuanicThl KOMIAHUU MOJAralT, YTO COCTOSHHE PBIHKA HECTa0WIbHOE W OPHUCHTHPYIOTCS Ha CIICAYIOLIME OICHKH

DKCIIEPTOB:
ITokazaTenu, kotopbie | BO3aMOMXHBIE COCTOSIHUS PBIHKA
MOTYT HPUTEPIIETh | ONTUMHCTHYECKOE MECCUMUCTUYECKOE HOpMaJIbHOE
HU3MEHEHUS
BepositHOCTB 0,2 0,1 0,7
COCTOSTHUSI PBIHKA, P
llena ©a mpoaykuuto | 120 100 120
C, py6/ut
O6beM npomax Q, mr. | 2300 1600 2000

OnpenennuTs 0KuIaeMble 3HaYSHHUS PEHTa0eIbHOCTH KaluTalla M PUCK B (JOPME CpPEeTHEKBAIPATUIHOTO OTKIOHEHHS.

3anaua . Ilpenmpusitne A uMeeT JBa BapuaHTa IPOW3BOJICTBA HOBHIX TOBAapOB, TEXHOJIOTHS TPOW3BOJCTBA KOTOPBIX H
ce0ecTONMOCTh OJIMHAKOBa. B cpegHeM IieHBI HAa PBIHKE TOXE OJMHAKOBBI, OJTHAKO, XapaKTep H3MEHEHWH HECKOJIBKO
oTIU4aeTcs. MEeHEKMEHT NPEANPUATHs pacrojiaraeT IWHAMUKOHN IeH 3a § MepHOoJIOB M YBEPEH, YTO BHIOOpKA OTpaxaet
pealbHOE IBM)KCHHE IICH 10 00OMM TOBapam.

ITepuon Ilena Ha POAYKTHI ITepuon Ilena Ha TpOAYKTHI
A b A b
1 8 6 5 8 6
2 12 14 6 12 14
3 8 6 7 8 6
4 12 14 8 12 14
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Onpenennuts, KAKOH TOBAp CTOUT MPOU3BOAUTH MPEANPHUIATUIO A C YIETOM IIEHOBOI'O PUCKA.
I1K-3.3 Brnaneer cnocobamu  [3adanus na oyenKy npoekmos u 3a0anuil, 6bInOTHEHHBIX YiIeHAMU YUeOHOol Opuzadsl

Y NIpueMamMu
OpraHu3aluu
HCCIIeIOBaHUN U
pa3pabotke
HepCHCKTI/IBHbIX
METOJIOB, MOJIC/ICH U
MEXaHU3MOB
OpraHu3aluU U
TJIAaHUPOBAHMUS
MIPOU3BOJICTBA

IIpumepHble npakmuueckue 3a0anus:

'TeMbl MPOEKTOB:

1. IlocTpoenne u aHanmu3 mpoduieil pucka pa3IMIHBIX TPYMI CTEHKXOJAepoB. B KadecTBe 00beKTa BHIOMpAECS KOHKPETHOE
npeanpusTue (poccuiickoe wiM 3apyoekHoe). McciaenoBaTenbckas KOMIIOHEHTa MPH BBITOJHEHUU MPOEKTa MPOSBIISETCS B
CIIEIYIOIINX MOMEHTAX:

a) ompeneneHue (HyHIAMEHTAIbHBIX OCHOB U METOIMYECKMX MO3MLUH Ul ONpelesieHHus TPy CTEHKXONAEpPOB, ONMCaHUE 1
(hopManM3aLnIo X HHTEPECOB M PHCKOB;

6) BBISAIBJICHUEC PUCKOHECYIINX q)aKTOpOB 1 UX OLICHKA 3KCIICPTHBIMHU U KOJIMYCCTBCHHBIMH MCTOJaMHU,

B) popMa3anus 30H PUCKa.

2. IlocTpoeHue KapT pucKa Ul KOMIIAHUM OTHOCUTEIBHO CTPATETMYECKUX HIIM TEKYIIMX PUCKOB. B kauecTBe 00BEKTa
BHIOMPACTCA KOHKPETHOE NMPEANPHUATHE (POCCUHCKOE HIIH 3apYOekKHOE).

VccnenoBarenbckasi KOMIIOHEHTA TPY BBITIOJIHEHWH POEKTa MPOSABIISETCS B CIEIYIOINX MOMEHTAX:

a) ompelieNieHNe METOANIECKUX MOIX0/I0B K WACHTH(HUKAIINHI U OLIEHKE PHCKOB;

0) BBISIBIEHHE PUCKOHECYHMIMX (PaKTOPOB M ONPEAEICHUE MPOLEAYP OLEHKH HOTeph (IKCIEPTHBIMU U KOJIWYECTBEHHBIMU]
METOIaMH);

B) TIOCTPOEHHE KapThl pUCKa U MATPHIIBI PUCKA.

3agaya

AKLIMOHEPHOMY OOIIECTBY NPEAJIaraeTcsl 1Ba PUCKOBBIX IPOEKTA, JAHHBIE O KOTOPBIX ITPEACTABJICHBI HIKE!

CocrosHus [Ipoexkr 1 [Ipoekrt 2
BEPOSATHOCTH JEHEeKHBIE BEPOSATHOCTh JICHEe)KHBIE
IOTOKH OTOKHU
1 0,2 40 0,4 0
2 0,6 50 0,2 50
3 0,2 60 0,4 100

Kakoli WHBECTHIIMOHHBIN MPOEKT CIEAYeT BHIOpAaTh OOIIECTBY, €CIIM OHO OIIEHHWBAET PHCKOHECYIHE
CIIETYIOIINX NPEAIOYTEHHI:
a) pallMOHATHHBIX OXKUIAHHIM;

CTpaTe€Trruu, COIJIaCHO

0) Gyukimu oxumaemoii nmosesuoctu mpu U (W) = Jw ;
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B) GyHKIMU prckoBoro npeamourenus F(X, o) =5x— 20°
3anaua
IKoMmaHusi MpOU3BOIUT MUIIEBON MPOAYKT A ¢ cebecTonMocThio 1pyo/mT u mpomaer ero mo nene 2py6/mr. [lomaraiot, 9To
[PBIHOK MOXET MPEeABABUTH cIIpoc Ha MpoaAyKT A B pazmepe: 100 mrt. ¢ BeposTHOCTBIO 0,3; 120 mT. ¢ BepoatHocThio 0,4; 150
mt. ¢ BepostHocThio 0,3. Eciin KoMnaHusi mpor3BOAUT MPOAYKTa OOJbLIE, YeM €ro MOXKET MOTPEOUTh PHIHOK, STOT MPOAYKT
YTHIM3UPYETCS. 3aTpaTaMu Ha YTHIN3ALHI0 MOKHO IPeHEOpeyb.
3aganue: BpiOpaTh ONTUMAaNIbHYIO MPOW3BOJICTBEHHYIO MPOTPaMMYy, TO3BOJISIONIYIO IMOJYYUTH OONBIIYI0 NPHOBLUIL TPH
A3YMHOM PHCKE.
TexHo0rHsl M MHCTPYMEHTAPHIA yIIPaBJICHUSI PUCKAMH
[K-3.1 OcymiecTBiseT Ilepeuens meopemuueckux 60nPOCOE K 3aueny:
CTpaTeruuecKoe 1. CyuHoCTh pUCKa, OCHOBHBIE 3JIEMEHTbI, IPUYHHBI BOSHUKHOBEHUSI.
yIpaBJeHHAE 2. O0BEKTHI, CyOBEKTHI, (PaKTOPHI U BUBI yIIepOa OT pHCKa..
npoleccamMmu 3. XapakTepuCcTHKa TEXHOJIOTHS U HHCTPYMEHTOB YIIPABJICHHUS! PUCKAMH.
IIJIAHUPOBAHMS 4. OCHOBHBIE IPUHLIMIIBI YIPABICHUS PUCKOM (M30eranne, CHUKEHHE, IPUHATHE, 0TKa3). DTalbl Ipoliecca yIpaBIcHUs
NPOM3BOACTBEHHBIX  [PHCKOM (BBIABJICHUE U OLIEHKA, CPABHEHHE METOJIOB BO3/ICHCTBHSA Ha PUCK, BBIOOP METOI0B BO3JEHCTBHSI HA PHUCK).
pecypcoB u 5. MeToipl BBIsiBIIEHUS prcKa. ONPOCHBIE TUCTHI, KAPTHl IIOTOKOB, MPsSMasi HHCIIEKIHS, aHaIu3 (PMHAHCOBOH U
MPOM3BOJCTBEHHBIX  [yIpaBlieHUYeCKOW 0T4eTHOCTH. CYIIHOCTh ¥ POJIb B OLIEHKE PHCKA.
MOIITHOCTEH 6. CTaTucTUYEeCKHE U BEPOSITHOCTHBIE MOAX0AbI K KOJIMYECTBEHHOM OLIeHKe pUcKa. Jlucnepcus u Bapralus Kak Mepbl pUCcKa.

Vcnonb3oBanue pacnpenenenuid [lyaccona, bepnymnm, I'aycca, bonpuMana A olieHKH pUCKa.

7. [loctpoenue npoduieii pucka. Meroisl onpezaesicHust 30H pucka. [lIkana pucka. [ToHsITHE U KCIIONIB30BaHUE JIJIS OLICHKH
PasIn4HBIX BUOB pucKa. [locTpoeHne mkanbl prucka AJ1sl OUEHKH pUcKa OaHKPOTCTBA.

8. Cneunguueckue 1moxkasareiu, HCIoIb3yeMble sl KOJIMYECTBEHHON OLIEHKH pHckKa. Mcronbs3zoBanue koddduuuenra P mis
OIIEHKH CHCTEMAaTHYECKOrO PHUCKA.

9. Touka 6e3yOBITOYHOCTH, OTIEPAMOHHBIN M (PUHAHCOBBIN PHIYAT B OIIEHKE MTPOM3BOJCTBEHHBIX U KOMMEPYECKUX PHCKOB.
10. KoappuumeHTs TMKBUIHOCTH KaK U3MEPUTEIH PUCKA JIMKBUAHOCTH HA MPOMBIIUICHHBIX TPEANIPUATHIX U B (PUHAHCOBBIX
WHCTUTYTaxX. MeTOIbI ONpeAeNICHNs U YIIPABICHNUS PUCKAMH JTUKBUIHOCTH.

11. Onenka prucka 0aHKPOTCTBA Yepe3 TIOKa3aTelu AesTeNbHOCTH npennpustiss. GAP-aHanm3, MeTolbl yIpaBiIeHUs
MPOLIEHTHBIM PHUCKOM.

12. DkcnepTHBIE MPOLEAYPHI, HCIIOJIB3YEMBIE IIPU OLIEHKE PUCKA. PUCKH, yIUTBIBa€MbIE C TOMOLIBIO 3KCIIEPTHBIX OLICHOK.
[Mpeumy1IecTBa U HEJOCTATKH IKCIIEPTHBIX OIleHOK. O0IIast XapaKTepUCTHKA, UCTIONIb3YEeMbIe METO/IbI, 00IIas cXxema
PKCIIepTH3Bl. METOIbI COTIaCcOBAaHMS IKCIIEPTHRIX OleHOK. O0paboTKa pe3ynbTaToOB SKCIEPTHBIX MPOIIETyP.

13. IlocTpoerne npoduis pUCKOB I OLEHKH PUCKOB KOMIIAHHH.
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14. Kpurepun BbI00Opa PHCKOBBIX PEHICHHUA HA OCHOBE 0JKUJAEMOM TOXOJIHOCTH, OXKHUIAEMOU MOJIE3HOCTH, (YHKIITHA
[PUCKOBOTO IPEANOYTEHNUSI.

15. MonenupoBanue nopTdenbHbIX pUcKoB. CyITHOCTh U METOJIBI YIIPABICHHUSI PUCKOM Pa3IMYHBIMU KJIacCaMH HHBECTOPOB.
Oco0eHHOCTh MpUMEHEHHS 0eTTa-K03(pPUIMEHTOB B MOCTPOSHUH MOPT(HEN. OCOOSHHOCTH YIPaBICHHS MOPT(HETHHBIM
[PHCKOM B (DMHAHCOBOH M MPOM3BOACTBEHHOH cepax.

16. TIpobnembl BEIOOpA PUCKOBBIX PEIICHUN Ha OCHOBE JOXOJHOCTH U PUCKA. YUET PHCKA B OLIEHKE dPEKTUBHOCTH
MHBECTULINHA.

17. MogenupoBanue pucka merogoM MonTte-Kapio. [lokazarens 0COOCHHOCTH MPUMEHEHUS 3TOTO METO/Ia TIPH OLIEHKE
MHBECTUIIMOHHOTO PHUCKA.

18. Y4er pucka npu OpUHIATHN YOPABICHYECKUX PEIUIEHUH B YCIOBUAX HeolpeaeleHHOCTH. Meroas! Jlannaca, Bansaa
CoaBumxa, ['ypuna.

19. XemxupoBanue puckoB. Mcnonbp30BaHie TPOU3BOAHBIX HHCTPYMEHTOB JJIsl XeKUPOBaHUS (PMHAHCOBBIX PUCKOB. Buibl
(bBIOYEPCHBIX U OMIMOHHBIX KOHTPAakTOB. OCHOBHBIE BUIBI CTPATETHUH XeIKHUPOBAHHUSL.

20. TexHONOrus XeA)KUPOBAHNUS LIEHOBBIX, BAJIIOTHBIX M MPOLIEHTHBIX PUCKOB C IIOMOIIBIO (DbIOYEPCOB.

21. MeTonbl HCITOIB30BaHMs CBOIIOB U ONIIMOHOB B X€KUPOBAHUH PHCKOB.

22. Uctounnku ¢uHaHCHpOBaHUS prcka. CTpYKTypa 3aTpat IpH pa3indHbIX METOJaxX YIpPaBICHUS PUCKOM. AHAITN3

5 PEKTUBHOCTH METOJIOB YIIPABIICHHS PUCKOM - OOIINE TOAXObI, SKOHOMHYECKHE KPUTEPUH. UCTIOJIb30BAaHUE TEXHOJIOTHH
BPEMEHHOI CTOMMOCTH B OLIeHKE 3(h()EeKTUBHOCTH YIIPABICHUS! PUCKAMH.

23. IlpousBocTBEeHHBIN pUcK. [IpUYMHBI BOSHUKHOBEHHS, CTPYKTYpa, CYIIIHOCTh, METO/IbI ypaBieHus. Opranusamnus
YIpaBJIeHHS TPOU3BOJACTBEHHBIM PUCKOM. PUCKH HEHCIIOIHEHUS XO3HCTBEHHBIX JJOTOBOPOB. PUCKHM YCHIIEHNS! KOHKYPEHIIUH.
IPricku BOSHMKHOBEHUS HENPEABUCHHBIX PACX0JI0B M COKpAIIEHUs JOX0A0B. PUCKU moTepu nMyIiecTsa
MpepUHIMATENLCKOI opranu3aiy. Puckyu HeBocTpeOOBaHHOCTH MpoAyKIUH. [IpombliiieHHast 0€301acHOCTb. Y IpaBieHne
[PUCKaMH B MPOMBIIIJIEHHOCTH. MOJIeNn OLIEHKH MPOU3BOICTBEHHBIX PUCKOB.

24. ®uHaHCOBBIN pUCK. [IpMUMHBI BOZHUKHOBEHHS, CYIIHOCTh, METOABI YIPaBJICHHUs. PUCKH JTMKBUIHOCTH B (PMHAHCOBBIX
MHCTUTYTax. MeXaHU3Mbl yIpaBIeHUs JUKBUIHOCTHIO. VIHBecTUIIMOHHbIE pUCKU. [IporieHTHBIE pUCKH. PEIHOYHbBIE PHCKH.
25. IHBeCTHUIIMOHHBIN PUCK. 3aKOHOMEPHOCTH yTIPaBIEeHUS 3aKOHOMEPHOCTH YIPABIEHHS HHBECTUIIMOHHBIMU TIPOEKTaMH.
CTpyKTypa MHBECTHIIMOHHBIX PUCKOB. TE€XHOJIOIHH ydeTa pUCKOB MpoekTa. [IpobiemMbl KoJInyecTBEHHOM OILIEHKH pUCKa
npoekTa. . OTpakeHHe PUCKa MPOEKTa B JUCKOHTHBIX CTaBKaxX. MeTObI OCTPOEHHS CTaBKH AUCKOHTA. [Ipobiembl
CTpaxOBaHWs WHBECTHIIMOHHBIX PUCKOB. [IpakTrka cTpaxoBaHWsI MHBECTUIIMOHHBIX PUCKOB.

26. Ilomutryeckuii puck. [IpuarHbl BOSHUKHOBEHUS, CYyIITHOCTh, METO/BI YIIPaBIeHHU. MOIeIH OIIEHKH IMOJIMTHIECKUX
[PUCKOB.

27. KpenIuTHBIN pUCK TPH KOMMEPYECKOM U 0aHKOBCKOM KpeIUTOBaHUHU. MeTopl ydeTa u ynpasiaeHus. Monaenu ydera

MOJIMTUYCCKUX PUCKOB.
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28. BanroTHbli puck. [IpnunHbI BO3HUKHOBEHHS, CYIIHOCTh, METOABI YIPABJICHUS U MOAEIUPOBAHUS.
29. OnepanuoHHbli puck. [IpuurHbI BO3HUKHOBEHHS, CYIIIHOCTh, METOABI YIIPABJICHHS U MOACTHUPOBAHUS.
30. CoBpeMeHHast KOHLUENIHS PUCK-MEHEKMEHTA.
31. OrHomenue K pucky. CoBpeMEeHHbIE TEOPUH HCCIIETYIOIINE TIOBEICHIE CyOBeKTa B CUTyallluy PUCKa.
32. KoHuemnmust mpuemiieMoro pucka. ['paHuisl puck- MEHeKMEHTA.
33. Moaens ynpaBieHUs PUCKOM.
34. Cucrema ynpaBieHus puckamu. [I[puHIUIBI TOCTPOEHUSI CUCTEM YIIPABICHUS PCKaMU.
35. OnbIT NOCTPOEHUS CUCTEM YNPABICHUS PUCKAMHU
[K-3.2. OcymiecTBiseT Ilepeuenv npumepHbIX KOHMPOTILHBIX ONPOCOE U 3A0AHUIL 01 CAMOCMOAMETbHOU PAGOmbl.
PYKOBOJICTBO . [loctpoenue npoduieii puckos.
MPOEKTaMHU . Ouenka VaR B 3a1ayax OLEHKH PUCKOB.
PEUHXUHUPUHTA . O1leHKa UHBECTUIIMOHHBIX, [ICHOBBIX, IPOLIEHTHBIX PUCKOB MeTogoM MonTe-Kapio.

OM3HEC-TIPOIIECCOB
OpraHu3aIHH C
UCTIOJIb30BaHHEM
COBPEMEHHBIX
WHPOPMAITUOHHBIX
TEXHOJIOTUI

1

1
1
1
1

3

1
2
3
4
5.
6
7
8

9.

. Onenka pucka npu GOpMHUPOBaHUM MOPTQETICH.

Ouenka pucka uepe3 CAPM, SML, ATR.

. OnieHKa pruCKOB B IPOEKTHBIX 3aa4ax.

. 3a7aum, CBSA3aHHBIE C IPHHATHEM PEUICHUH B YCIOBUSIX HEONPEACICHHOCTH U PUCKA 10 MaTpuliaM 3(peKTUBHOCTH.

. [Moctpoenne GpyHKIMN PUCKOBOTO MPEANOYTEHHS U QYHKIMH 0’KUIAEMOH MMOJIE3HOCTH.

[TpunsaTHe pemennii Ha OCHOBE (YHKITHI MTPEITOYTEHHN CyOhEeKTa PUCKA.

0. CocraBiieHue nporpaMMsel yIpaBiIeHHs pUCKaMH, OIMPAsICh Ha TUIIOBBIE METO/IbI YIIPABICHHS PUCKaMU B PA3IMYHBIX

CUTYyalusX y pa3IniHbIX CyOBEKTOB PHIHKA.

1. Ucnons3oBanue caenok REPO pa3nuyHBIX METOIOB MMMYHH3AIMH TSI CHHYKEHUST PUCKOB.
2. 3aaun Ha XEPKUPOBAHUE C UCIIOB30BaHNEM (DBIOUEPCHBIX KOHTPAKTOB.

3. 3agaun Ha XEIHKUPOBAHUE C UCIIOJIH30BAHUEM OIIIMOHOB.

4. 3amaun Ha XEPKUPOBAHUE C UCIIOIH30BAHUEM CBOTIOB.

Teseld (M UX MpeBBIIICHNE).

ajzadga

HpCZ[HpI/IﬂTI/IC XapaKTCpU3yCTCs CICAYIOIINMU IMapaMEeTpaMu:

HaunmenoBanue O06o3HaueHne Enununa namepenus: | 3HadeHue

AKTHBBI KOMITAHUHU A TBIC. PYO. 300

Co0OCTBEHHBIC CPECTBA S TBIC. PYO. 150
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KOMITaHUH
3aeMHBIC cpeacTBa Kommanuu | D THIC. PYO. 150
[IpouenTHast ctaBka mo r, % 10
3aiiMam

[MpeanpusiTie B TEKYILIEM IOy, MOXET MPOU3BOAMUTE MO0 CTapblii MPOIYKT, THOO HOBBIH - 3aTPaThl HA TPOU3BOJICTBO
KOTOPBIX HJICHTUYHBI U IPUBEICHBI HUXKE:

HanmenoBanue O6o3HadyeHne Enununa uzMepenust | 3HaueHue
O6bpeM pomax Q En. 2000
[lepemenHbIe 3aTpaThI VC PyG/en 20
[TocTosiHHBIE 3aTPATHI FC TBIC. PYO. 140

IAKLIMOHEPBI 0’KUAAIOT, YTO PEHTA0ETBHOCT KOMNAaHUU AOCTUTHET 20%. O0beM NpoJak OCTOSHHBIN U B pacCMaTpUBaeMBbIi
nepuos He 3MeHUTCs. CennanncTbl KOMIIAHUH NI0JIaraloT, YTO LIEHbI Ha NPOAYKThl A u b HecTaOninbHBI U XapaKTepU3yIOTCs
CJIEAYIOIIUMU NTapaMeTpaMu

0,1C3|=90
P(C,)= 0,6C§ =120 P(C,) 0:4C; =100
Mo T #7 0,6C2 150
0,3C1 =150

3aﬂaHI/Iei OHpe,Z[eJ'II/ITB KakOMy BUAY IMIPOAYKHOHUU CTOUT OTHAATH IMPCAINIOYTCHUC, YUUTbIBAA AOXOAHOCTH (peHTa6eJ'ILHOCTI>
KaHI/ITaJ'Ia) " pUCK, B q)opMe CPEAHCKBAJIPATUIHOTO OTKIIOHCHH.

3anaua . [Ipeqnpusitue A uMeer ABa BapuaHTa POU3BOACTBA HOBBIX TOBAPOB, TEXHOJOT U IPOU3BOACTBA KOTOPBIX U
ce0eCTOMMOCTh OJIMHAKOBA. B cpeHeM IIeHBI Ha PBRIHKE TOXKE OAMHAKOBBI, OTHAKO, XapaKTep N3MEHEHHUN HECKOIBKO
oTIIMYaeTCsl. MEHEeHKMEHT IPEIIIPUSATHS pacioiaraeT JMHAMUKOH IIeH 3a 8 IeproI0B M YBEPEH, UTO BRIOOPKA OTpakaeT
€aJIbHOE JIBIKCHHE 11€H 110 000UM TOBapam.

[lepuon Ilena Ha MPOAYKTHI Ilepuon IleHa Ha MPOAYKTHI
A b A b
1 8 6 5 8 6
2 12 14 6 12 14
3 8 6 7 8 6
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4 | 12 | 14 | 8 | 12 | 14
OnpenennuTts, KaKOW TOBap CTOUT MPOU3BOUTH MPEANIPHUITHIO A C YIETOM IIEHOBOTO PHCKA.
3agaua

KommaHus HCTIONB3YET B IPOU3BOACTBE PACTUTENHFHOE MACIO B 00beMax, KOTOPhIE 3aBUCST OT CIIPOCa HA KOHEUHBIH MPOIYKT.
Nmerotcs CICOAYIOINE JaHHBIC O IT'OJOBBIX HOTpe6HOCTSIX CBhIPpbA U I€HAX Ha HETO IMPU PA3JIMYHBIX CHICHAPHUAX IIPOaaXK,
OTpakeHHBIE B TaOIHIIE.

CueHnapuu npojax BepositHocTh cieHapusa | KonnuecTBo ChIpbs,T Cpennsist uenaza 1 1,
THIC. PYO.

Huskue 0,4 100 10

Cpennune 0,3 150 12

Bricokue 0,3 200 15

HmeeTcst BO3MOKHOCTb, B TIEPUOJI COOPa ChIPhs, CO3/IaTh CE30HHBIN 3amac 1Mo CTa0MILHOM 1IeHe 8 ThIC. py0. 3a TOHHY, HO HE
oonee uem 200 1. [Ipeanonaraercs, YTO HEUCIIOJIb30BAHHBIC CE30HHBIC 3aMachl Uepe3 ol TEPSAIOT CBOM CBOMCTBA U HE MOTYT
OBITH MCIIONB30BaHKI. 3aTpaTaMy Ha XpaHEHHE CE30HHOTO 3araca MOXHO TipeHeOpedb. Kakne ce30HHbIe 3a1machkl CTOUT JeNaTh
KOMITaHUU?

3agaya

[TpeanpusiTie MPOU3BOJIUT NPOJIYKT CO CIEAYIONINMH MapaMeTPaMH:
HauMEHOBaHUE O06o03HaueHue Enunuiia uamepenus 3HaueHne
[lepemennsbie 3atpatel | VS py0./en 20
[locrosHubIe XaTpatel | FC TEIC. PyO. 140
AKTHBBI KOMITAHUU A THIC. PYO. 300
CoOcTBeHHBIC S THIC. pYO. 150
CpeCTBa KOMITAaHHU
3aeMHBIE CpesICTBa D THIC. pYO. 150
KOMITaHUH
[IpouenTHas craBka mo | r, % 10
3aliMam

CHCLII/I&J'H/ICTLI KOMIIaHUHU MOJAararoT, 4YTO COCTOSAHUEC PbIHKA HECTAOMIIEHOE U OPHUCHTHUPYIOTCA HA CICAYIOIIUEC OLICHKA
OKCIICPTOB:

TloKasaTen, KOTopble | BO3MOXKHbIE COCTOSIHHS PhIHKA |
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MOT'YT IPUTEPIIETh ONITHMHUCTHYECKOE MECCUMHUCTUYECKOE HOpMaJIbHOE
HU3MEHEHUS
BepositHOCTB 0,2 0,1 0,7
COCTOSIHHUSI PBIHKA, P
IeHa Ha MPOAYKIHIO 120 100 120
C, pyo/mt
O6wem mpogax Q, mr. | 2300 1600 2000
OmnpenenuTh 0KUIaeMbIe 3HAYCHHS PEHTA0ETIbHOCTH KaluTana i PUCK B (hOpMe CPeTHEKBAAPATHYHOTO OTKIIOHEHHSI.
IK-3.3 Brnaneer cnocobamu  [IIpumepnolii nepeuens mem KOHMPOIbHLIX padom

U IpUeMaMHu
OpraHHU3aIun
HCCICIOBaHUI U
pa3paboTke
MIEPCIIEKTUBHBIX
METOJIOB, MOJCICH 1
MEXaHU3MOB
Opra’usanuu u
TUTAHUPOBaHUS
MPOU3BOJICTBA

1. Crparernueckue pucKH yrnpapieHHs (GUHAHCOBBIM HHCTUTYTOM.

2. CTpaTerudeckue puCKH B YIPABICHUH KOPIIOPALMAMH B PEaIbHOM CEKTOPE IKOHOMUKHU.

3. YuyeT H”HHOBAIIMOHHBIX PUCKOB B AEATEIbHOCTU KPYIHBIX KOMIAHUH.

4. Y4yeT NHHOBAalIMOHHBIX PUCKOB B JIESATEILHOCTH MaJIbIX KOMITaHUH.

S. Y4yeT H”HHOBALIMOHHBIX PUCKOB IPH KOMMEPLMAIN3aLUN HAYIHbIX Pe3yJIbTaTOB.

6. OcoOOEHHOCTD UCIIOJIB30BAHMS METO/IA PEaIbHBIX OINIIMOHOB P OLIEHKE PUCKOB MHBECTULIMOHHBIX POEKTOB.

7. IIpo6iiema npumeHerust MeToa Monke-Kapso mpu onieHKe S3KOHOMUYECKUX PUCKOB.

8. [TepcriekTuBHI Hcronb30BaHus VaR B ynpasieHnn prHAHCOBBIMU PHCKaMHU.

9. IlpoGnema nocTpoeHus NpoQuIst PUCKOB JUISI PA3IHYHBIX CyOBEKTOB PHCKA.

10. OcoOeHHOCTD TTOCTPOSHUS Mpoduiieii prucka s BIaCIIbIeB (PHHAHCOBBIX aKTHBOB.

11. IIpoGnema ynpaBieHHs: CUCTEMAaTHYECKUMU PUCKaMU OTJIEIBHOTO 3MUTEHTA: TOYKA 3PEHHSI U €€ apryMeHTalus Ha
MMCIIOBOM IIPUMEDE.

12. Ananu3 netepOyprckoro napanokca AJjjie U ee HHTEpIpUTALXs B IPAKTHKE YIIPABICHUS PUCKAMH.

13. DOBoto1us B3MJIAI0B YUEHBIX M MPAKTUKOB HA MICUXOJIOTHYECKHE aCIIEKThI PHCKa.

14. OcoGeHHOCTH MPOSIBIEHUS pUCKa B Tpydax yueHslx B Cpennue Beka 1 HoBoe Bpems. Kakue npuunHbl cnocoOCTBOBAIN
MOSIBIICHUIO HOBBIX MIPEJCTABICHUI O PHUCKE.

15. OueHka prCKOB B JCHEXKHBIX MMOTOKAX (aTh OIIEHKY PAa3JIMYHBIX CIOCOOOB y4eTa PHCKOB B J€HEKHBIX MIOTOKAX C
BBISIBIIEHUEM TIOJIXOJIOB, TJIE ATa MpobJieMa U3JlaraeTcs U pemaeTcs 0ojiee y1aqHo).

16. Prucku 1 onumoHs! (JUIs KAKHX PUCKOB MOXKHO MCIIOJIB30BAaTh OMIMOHBI. Llenu, mpakTrKa UCTIOIb30BaHUS ONIIMOHOB).

Y4eOHas - NPAKTHKA 10 MOJY4YeHUIO MePBHYHBIX NPO(eCCHOHAIBHBIX YMEHHH U HABBIKOB

[K-3.1

Ocy1ecTBiser
CTpaTEeruyecKoe

O0s3aTeNnbLHOM q)OpMOﬁ OTYCTHOCTHU CTYACHTA-IIPAKTUKAHTA ABJIACTCA MMMCHMCHHBIA OTYET.
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yIpaBJeHHe
mpoleccamu
TJIAaHUPOBAHUS
MIPOU3BOICTBCHHBIX
pecypcoB u
HpOH?,BO[ICTBCHHLIX
MOIITHOCTEH

[K-3.2.

Ocy1ecTBiseT
PYKOBOJICTBO
MIpOeKTaMHU
PEUHXUHUPUHTA
OM3HEC-TIPOIECCOB
OpraHu3alyy ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX
WHPOPMAITUOHHBIX
TEXHOJIOTUH

Ha mnpoTsikeHMM Bcero mnepuoaa MIPOXOXKAEHHUS MPAKTUKH PEKOMEHAYETCS CTyAEHTaM-TPaKTHKaHTaM BECTH JIHEBHMK
MPaKTUKH.

[Hara HanmenoBanue Kpatkoe onucanue ITognuce pykoBoauress
noJpasaeNeHus, Iae BBIITOJIHEHHOH PadoTHI MIPAKTUKH

POXOJUT MPAKTUKA
1 2 3 4

Hoxymeumauuﬂ, U3YUYEHHAA 3a 6pems I’lpOXODfC()eHMﬂ npakmuxku

No HanmeHnoBanue Kpatkoe conepxkanue [enn

I1K-3.3

Braaneet ciocobamu
U TIpreMaMu
OpraHu3aIuu
HUCCIICIOBAaHUN 1
pas3paboTke
HepCHeKTI/IBHBIX
METOJIOB, MOJICJICH 1

Bun arrecranuu 1Mo WTOraM NPaKTUKH — 3a4eT C OLEHKOH, KOTOPBIM MpoBOIUTCS B (OpME cOCTaBICHUs, OQOPMICHUS H
BallUTHl OTYETA.

B xauecTBE KPUTEPHUEB OLIEHKH PE3YJIBTATOB IIPAKTUKU BBICTYNAKOT:

— BBITIOJTHEHHE TPEOOBaHHUH NMPAKTHKH CTYJACHTAMU B COOTBETCTBHH C IPOIPAMMOIA,

— COCTaBJICHHE U TIPEIOCTABICHUE OTYETA B CPOKH, IPELYyCMOTPEHHBIE rpadukoM y4eOHOTo Ipoiecca,

— BBIIIOJHEHUE UHANBUAYAIbHBIX 3aJaHUI PYKOBOAUTENS IPEAIUIIIOMHON IPAKTUKY OT OPraHU3aALMH.

- IpeI0CTaBJIeHIE OTYETa, KOTOPHIN AOIDKEH BKIIOYaTh OCHOBHBIE CTPYKTYPHBIE SJIEMEHTHI M COOTBETCTBOBATh TPEOOBAHUSM,
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MEXaHH3MOB pPEIbABISIEMbIM K COACP)KAHHUIO OTYETA U €r0 CTPYKTYPHBIM DJIEMEHTaM,
OpraHu3aluu 1 — 3aIITa OTYETa PYKOBOJHUTENIO MPAKTUKHU OT Kadeapsl
TUTaHUPOBaHUS
IPOM3BOJCTBA

IIpousBoacTBeHHAs - HAYYHO-UCC/Ie0BaTebCKAsA padoTa

[K-3.1 Ocy1ecTBiseT IIpumepHbIii nepeyeHb TeM (HANPaBJEHHMI]) HAYYHO-HCCJIEI0BATEJbCKON PpadoThl MarkuCTpPaHTOB IO HAIPABICHUIO
CTpaTEernyecKkoe monrotoBku 38.04.02 MenemxmeHT (mpodwits «YTIpaBIeHIE Pa3BUTHEM KOMITAHHH):
yIpaBIeHHE 1. Pazpabotka npobiiem MeHemkMenTa. TeopeTuuecKkre B3TIsAbl HA PUPOJY, CYITHOCTh U pa3BUTHE YIIPABICHUS.
nponeccamu 2. YmpapneHue SKOHOMHYECKIMH CHCTEMaMH, TPUHITUTIBI, (JOPMBI M METOJIBI €70 OCYIIIECTBICHUS. 3aBHCUMOCTh
ITAHPOBAaHUA YIPaBIEHHS OT XapaKTepa U COCTOSTHHUS SKOHOMUYECKON CHCTEMBI.
NPOU3BOACTBCHHBIX (3, VYrpapieHUe U3MCHEHUSIMH B S)KOHOMUUYECKHUX CHCcTeMaX. Teopus U MpaKkTHUKa yIpaBIeHHs WHTETPAIIMOHHBIMH
peCypcoB 1 00pa30BaHMUAMH U TPOIIECCAMH MHTETPAINH OM3HECa.
TIPOM3BONCTBCHHBIX 14, Opranuszanus Kak 00bekT ynpasienus. TeopeTHKOMETOqUUeCKUe OCHOBBI yIPaBIeHHs OpraHu3alueii.

MOIITHOCTCH DYHKIIMOHAIBHOE COJICPKAHUE YITPABIICHHUS.

5. CTpyKTypHl yIpaBIeHHs OpraHu3alien.

6. Jonrocpodnsie, CpeAHECPOTHBIE M KPATKOCPOYHBIE aCTIEKThI YIIPABJICHHS OpTaHU3aIliei, TeKyIee yIpaBicHHe.
7. YnpapieHue opraHu3alyen 1o cTajusam €€ >KM3HEHHOTO IIUKJIIA.

8. [IpoekTrpoBaHue cHCTEM YIIPABICHUS OPTaHU3AIUSIMHU.

0. Hogsie (hopMbl QyHKITMOHUPOBAHUS ¥ PA3BUTHUS CHCTEM YITPABICHUS OPraHU3aIUsIMHU.

10. WudbopmalinoHHbIe CHCTEMBI B YIIPABICHUH OpTaHU3aIHSIMH.

11. KauecTBo yrnpaBieHus opranu3aimeii.

12. Mertomomorus pa3BUTHs OM3HEC-TIPOIIECCOB. Pa3BUTHE METOOIOTHN U METOJIOB YIIPABICHUS KOPIIOPATUBHOM
MHHOBAIITHOHHOM CHUCTEMOIA.

13. [Iporecc ynpapieHus opraHu3aiueii, e€ oTaeIbHBIMU ITOJACUCTEMAMH U (YHKIIHSIMH.

14, MexaHU3MBI 1 METOJTbI TPUHSATHUS ¥ PEAIN3alAN YITPABICHYECKUX PEIICHUN.

15.  VmpasneHue npoekToMm.

16. PucKk-MEHEIKMEHT.

17. VYnpasnenue npousBoacTBOM. COBpeMEHHbBIE TPOU3BOICTBEHHBIC CUCTEMBI.

18. OreHKa yIpaBIeHIS OPTaHU3AINSIMHI KaK COUATBLHBIMA U YKOHOMHUYECKUMHU CUCTEMaMH.

19. Kputepuu onienku 3ppeKTHBHOCTHU yrpaBiieHUsS. MeTO/IbI U TIOKa3aTesy OICHKU Pe3yIbTATUBHOCTH YIIPABICHMUSL.

20. OpraHu3aiioHHOE MOBEIEHNE, COIMATIHLHO-TICUXOJIOTHYECKHE aCIIeKTHI yIIpaBieHus. | pynna u noBeieHne rpynimsl B
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nporecce ynpasineHus. CoBpeMeHHbIE TEOPUH KOMaHA000pa30BaHUsl, MEXIPYIIIOBbIE OTHOIIECHHS B IIPOLIECCE YIIPABJICHU.
21. OpranuzanonHas KyJapTypa. BiusHue opraHu3aioHHON KyJIbTyphbl HA 3JKOHOMHUYECKOE U COLIMAIbHOE MOBEACHNE
mroneii. COLMOKY IbTYPHBIE, COLUAIBHO-TIONUTUYECKUE U COLIMATIbHO-I)KOHOMUYECKHE (PAaKTOPHI Pa3BUTHUS OpPraHU3alMOHHON
KyJIbTYpbl. METOOIOTMUECKHIE BOIPOCH M3YUEHUS OPraHU3alMOHHON KYJIbTYPHI.

22.  Crparern4eckuii MEHEDKMEHT, METOIbI i (JOPMBI €r0 OCYLIECCTBICHHS. BHEIIHSAS M BHYTPEHHSS CPe/ia OPraHU3alUH.
23.  Ilporecc 1 MeTOIBI Pa3pabOTKH U PeaTM3allii CTPATErHu.

24.  PasButHe OpM CTPATErHYeCcKOro MapTHEPCTRA.

25.  ComepkaHue ¥ METOJbI CTPATETMIECKOrO KOHTPOJIS.

26.  KopmopaTuBHBIC CTpaTeru, ONTUMHU3AIHS pa3Mepa QHUPMBI U BEPTHKAIbHAS HHTETPAIIUS, CTPATET UK
IMUBEpCU(HUKALINY.

27.  ®opMUpOBAaHHE U yNPABJIECHUE IIETIOYKAMH CO3/IaHUS IIEHHOCTH.

28.  KomnkypeHTOCIIOCOGHOCTH OM3HECA.

29. Co3snanue 1 yaepKaHue KIUEBbIX KOMIETEHIHIA.

30.  Crparerndeckue pecypehl U OpraHU3aMHOHHbIE CIIOCOOHOCTH (YUPMBI.

31.  CGanancupoBaHHas CUCTEMA MOKA3aTeNEl KaK HHCTPYMEHT Peajn3allii CTpAaTeruy opranusanuu. [Ipouecc
MOCTpOCHUS cOanaHcupoBaHHOM cuctembl okasateneit (CCII).

32.  YmpasieHue opraHusalueil B KOHTEKCTE MEXKIyHAPOJHOTo OusHeca. OpraHu3aiys U yrpaBieHHe MEXITyHAPOJHON
KOMIIaHHE.

33.  MexayHapoaHblie OM3HEC-CTPATETUH.

34.  MexayHapoaHbIe anbsHChI 1 ceTd hupM. CIMSHUSI ¥ TIOTIIOIICHHS B MEK/IyHAPOIHOM OU3HECE.

35. Kopnoparusroe ynpasierne. @opMbI 1 METOIBI KOPIIOPATUBHOTO KOHTPOJIS.

36.  YmpasieHue CTOMMOCTBIO (HHUPMBI.

37. Posib 1 BIMsIHUE CTEUKXOJEPOB HA OPTraHU3ALUIO.

38.  KopmopaTtuBHast conuanbHasi OTBETCTBeHHOCTh. ColMabHasi U 9KOJIOTHYECKasi OTBETCTBEHHOCTH OHU3HECa.

39.  ®opmupoBaH¥ue, OArOTOBKA U Pa3BUTHE KAIPOB yIPABJICHUS. YIIpaBIeHHE Kapbepoil U MPO(eCCHOHATBHO-
TOJIDKHOCTHBIM ITPOJABUXCHUEM YIIPABJICHYCCKUX KaApPOB.

40.  CoumanbHOE pa3BUTHE U CONUATIBLHOE MAPTHEPCTBO KAK KIFOYEBOE HATPABICHHUE PETYIIMPOBAHUS COIUATBHO-
TPYAOBBIX U COIMUATIBHOOKOHOMHNYCCKHUX OTHOIICHUN B PHIHOYHOM XO34UCTBEC.

41.  TpynoBbie OTHOUIEHHUS ¥ UX PETYIMPOBAHUE TIOCPEICTBOM COLMAIBHOTO MAPTHEPCTBA (T€HEPAIbHBIE, OTPACIIEBBIE,

TEpPPUTOPHATIEHBIE COTJIAIICHUS U KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MBI PETYIMPOBAHUS TPYIOBBIX OTHOLICHUH MPH
pa3IM4HbIX popMax cOOCTBEHHOCTH; MOTHUBBI M CTUMYJIBI K TPY/LY, HX B3aHMOCBSI3H C TPYAOBBIM TIOBE/ICHUEM Pa0OTHHKOB,

YIOBJIETBOPEHHOCTHIO TPYJIOM.
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42. Teopus 1 IpaKTUKa aHTUKPU3UCHOIO YIPABIICHUS Opranuzauueil. Pazsutue Moneneil aHTUKPU3UCHOTO YIIPABJICHUSI.
43. Crparerndeckoe MIaHUPOBAHHUE U IPOTHO3UPOBAHKE MPEATPUHUMATENBCKOHN 1eATENBHOCTH.
44, QopMHUpOBaHHE U Pa3BUTHE MPEANPUHUMATEIBCKUX CETEH ¢ y4ETOM MX SKOHOMHYECKOH 1eTecoo0pa3HOCTH
45. OpaHuaii3uHT Kak 0cOObI BUA MPEANPHHUMATEIBCKOMN AesTeIbHOCTH
46. PasButHe hopm cTpaTernueckoro napTHEPCTBA.
A7, CozepkaHue U METOJIBI CTPATErMIECKOTO KOHTPOJIS.
KoprniopaTuBHBIE CTpaTEruu, ONTUMH3ALIUS pazMepa pUpMbI U BepTHUKaTbHAsi HHTErpallys, CTPATETUH TUBEpCH(PHUKALIUH
[K-3.2. OcymecTBnser [MpomexxyTo4yHas arTecTaiysi Mo y4eOHOW - HAYYHO-HCCIIEAOBATEIbCKOH padoTe HMMeEeT WENbI0 ONpEAETHTh CTENEHH
PYKOBOJICTBO IMOCTMKEHHS 3allJIAHMPOBAHHBIX PE3YJIhTaTOB OOYYEHHS, OCYIIECTBISIETCS B ()OpME OLEHKHA MPOMEKYTOYHBIX PE3YJIbTATOB,
MPOEKTaMHU MpeTyCMOTPEHHBIX WHAWBHIYaTbHBIM INIAaHOM MarucTpanTta. [IpomexyrouHas arrecramus mo HUP mpoBomutcs B dopme
PEUMHXUHUPUHTA 3ayeTa ¢ OlleHKOM Ha 1-3 Kypcax.

OM3HEC-TIPOIECCOB
OpraHu3alMH C
HCIIOJIb30BaHUEM
COBpPEMEHHBIX
MH(POPMALUOHHBIX
TEXHOJIOTUH

Oo6s3aTenbHOM hopMoit oTueTHOCTH OOydatomerocs mo HUP seisiercs mucemenHsnin otyet. Llens otuera — chopMupoBats u
BaKpeNnruTh KOMITETEHIINH, PHOOPETEHHBIE 00YJAOIINMCS B PE3YIbTaTe OCBOCHUS TEOPETUUECKUX KYpPCOB M MONydeHHBIE UM
rpu BeinonHenuu HIP.

Otuer maructpanta o HUP nomxken BkiouaTh B €0 CBEIICHUS:

— 0 BBITIOJTHCHUH WH]IMBHUIyaJIbHON MCCIIETOBATEIHCKON MPOTPAMMBI;

— 0 coOJtoZicHUY rpaduKa BHITOJHEHUS HHIUBUIYAIBHON UCCIICI0BATEIBCKOM TPOrPaMMBbIL;

— O BBITIOJTHEHUH WH/IMBH Ty IbHBIX 33/IaHUI HAYIHOTO PYKOBOAMTEIIS;

— 0 MTOITOTOBKE M IyOJIUKAIIUK CTaTel B KypHayax, Bxoasamux B ciiucok BAK n PUHII;

— 00 yyacTHH MarucTpaHTa B 3HAUMMBIX HAYYHO-TPAKTUIECKUX KOH(DEPEHIIHUSIX 10 TEMAaTHKE CBOETO MCCIICIOBAHNS;

— 00 y4acTHH B HAyYHO-HCCIIEJOBATENLCKON paboTe Kadeapsl;

— 00 yuacTuu B KaeapaabHbIX U MEXKIUCIUILTUHAPHBIX HAYYHBIX CEMHHApaX.

OTYET COTIACOBLIBAETCS C HAYIHBIM PYKOBOIUTEIICM.

OT4eT B YCTAaHOBJICHHBIE TpaUKOM Y4eOHOTO Mpollecca CPOKM pacCMaTpUBaeTCs Ha 3acelJaHrH Kadeapsl B paMKax
[IPOMEKYTOUHOM arTecTanuu oOydaromuxcs. Kadenpa BmpaBe yTBepAWTh OTYET OOYYAIOIIEIOCs, OLIGHHUB PE3yJbTaThl
BBITIOJIHEHUST WM HAay4YHO-HMCCJICIOBATEIbCKOM pabOThl B COOTBETCTBUM C HMHIMBHAyaJbHBIM ILJJAaHOM, JIMOO OTKa3aTh B
[YTBEpXJICHUN OTYETa C MPEAOCTABICHUEM OOYy4YaromIeMycCsl pa3bsCHEHHH 10 TYTH YCTPAaHEHHS TMPENATCTBHHA K €ro
YTBEPKICHUIO.

OILIeHOYHBIE CPENICTBA TSI MPOBEACHUS IIPOMEKYTOTHON aTTecTariu ooyuaromnuxcs mo HUP BxirogaroT:

— KOMILUIEKCHBIC 3aJaHus U3 MpodeccHoHaIbHONW 00JIacTH, HEOOXOIUMBIC I OLICHKH 3HAHWH, YMEHHWH, HABHIKOB M (WJIN)
OTIBITA JISATENILHOCTH, XapaKTEPU3YIOIINUX 3TAbl (JOPMUPOBAHUS KOMITETEHIIMI B TIPOIECCE MTPOXOXKICHUS MPAKTHUKH.

— CUCTEMY OLICHMBAaHUA PE3YJILTATOB HpOMeKYTOHHOfI aTTCCTallK, ITIOKA3aTCIIN U KPUTCPUHN OLICHUBAHUS,
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— y4eOHO-METOIUIEeCKIE PEKOMEHIAINHA JJII CAMOCTOATEIHHON pabOTHI 00YyJaONINXCs Ha MPAKTHKE (PEKOMEHIAINH 110 cOO0pY]|
MaTepuanoB, UX 00padOTKe U aHaAu3y, (POpME MPEICTABICHUS ).
IK-3.3 Brnaneet cnocobamu  [O0yJaronuiics JOJKEH MPOJEMOHCTPHPOBATH CIOCOOHOCTh MPUMEHEHUSI METOJIMK U HHCTPYMEHTAPHS JUTSL BBITTOTHEHUS

U mIprueMamMu
OpraHu3aluu
HCCICIOBaHUI U
pa3pabotke
HepCHCKTI/IBHI)IX
METOJIOB, MOJICJICH 1
MEXaHH3MOB
Opra"usanuy u
TJIAaHUPOBAHMUS
MTPON3BOJICTBA

KOMITJIEKCHBIX 3aIaHHi U3 Mpo(ecCHOHaNbHOI 001aCcTH, HEOOXOUMBbIE AJISl OLICHKH 3HAHWW, YMEHUH, HABBIKOB U (HMJIM) OIBITa
IMesITeIbHOCTH, XapaKTepU3YIOIINX dTarbl (OopMUpOBaHUS KOMIETEHIMI B poliecce BoimoiaHenus:t HUP.
[To pe3ynbTaTaM BBIIOJIHIEMBIX HAyYHBIX UCCIEIOBaHMM 00yUaromuecs TOTOBAT JOKIaAbl Ha KOH(pEepeHIHH.

IIpou3BoacTBeHHAS - MPEIIUIITIOMHAA MPAKTHKA

IK-3.1 OcymecTBisier 3aganue Ha NPaKTHKY (BblAaeTcs ¢ yueToM Tembl BKP):
CTpaTeruuecKoe 1. BriOpate Temy uccnenoBanus
YIpaBJICHUE 2. BBINONMHUTB KPATKYH0 XapaKTEPUCTUKY AESATEIbHOCTH OPraHU3aluu
nponeccamMmu 3. CocTaBUTh CXEMY OpPraHU3alHOHHONW CTPYKTYpPBI
ITAHMPOBAHUA 4. BuIOpaTh METOANKY aHAIM3a DKOHOMUYECKHX TTOKA3aTeNEH AeATENbHOCTH OpraHu3aluy
TPOM3BOJCTBCHHBIX 15, [IpoBecTn aHanu3 YSKOHOMHYECKHX MTOKa3aTeNnei IesTeIbHOCTA OPTraHu3allui U pa3paboTaTh PEKOMEH IAIMN 110
pecypeos 1 MOBBIMLIECHUIO 3PPEKTUBHOCTH €€ 1eATETLHOCTH
TPOMSBOJICTBEHHBIX [ToAroToBUTH OTYET MO MPAKTHKE
MOIITHOCTEH
[K-3.2. OcymecTBinsier O0s3arenbHON GOPMOI OTYETHOCTH CTYJEHTA-IPAKTUKAHTA SBJISIETCS] IUCbMEHHBIN OTYET.
PYKOBOJICTBO
MIPOEKTaMHU
PEHHXUHUPHUHTA

Ou3HEC-TIPOIIECCOB
OpraHM3alfu ¢
UCTIOJTb30BaHHEM
COBPEMEHHBIX




Koo Unouxamop
UHOUKAMOop docmudiceHus Oyenounvie cpedcmasa
a KOMNemeHyuu
WH()OPMAITHOHHBIX
TEXHOJIOTUI
I1K-3.3 Bnaneet ciocobamu  |B KauecTBe KPUTEPUEB OIIEHKH PE3yJIbTATOB MPAKTUKH BBHICTYIIAIOT:

1 TIpreMaMH
OpraHU3aINH
HUCCIICIOBaHUN U
pa3paboTke
MEPCIIEKTUBHBIX
METOJIOB, MOJIC/ICH U
MEXaHU3MOB
OpTraHM3aInd U
TUTAHAPOBAHUS
MIPOU3BOJICTBA

— BBITTOJTHEHHE TPeOOBaHMI MPEIAUILIIOMHOM MPAKTHUKU CTYICHTAMH B COOTBETCTBHH C TIPOTPAMMOA,

— COCTaBJICHUE W MIPEIOCTABIICHUE OTYETa B CPOKH, TIPEAYCMOTPEHHBIE rpaprKoM yueOHOTO mporiecca,

— BBITTOJIHEHUE UHINBUAYATBHBIX 3aaHUN PYKOBOIUTENS PEAIUIUIOMHON IPAKTUKH OT OpraHU3alHH.

— Tpe0CTaBICHUE OTYETa, KOTOPBIH TOJKEH BKIIOUATh OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTBI U COOTBETCTBOBATH TPEOOBAHUSIM,
MPEIBIBISIEMBIM K COAEPIKAHUIO OTUETA U €70 CTPYKTYPHBIM DJIEMEHTaM,

— 3aI[Ta OTYeTa PYKOBOJHUTEINIO MPAKTUKHU OT Kadeapsl




