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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

W3ydeHne MarucTpamMu CUCTEMbI INTAHUPOBAHUS U Pa3BUTHS Kapbepbl B OpraHu3aluy, a
TaK)K€ CHCTEMBbl IUIAHUPOBAHUSA M MOJTOTOBKU KaJpPOBOrO0 MOTEHIMANA; H3y4YE€HHE OCHOBBI
pa3paboTKu U peaan3aluu KaJpoBoi MOTUTUKH OPraHU3aI[i; OCHOBBI pa3pab0OTKU U BHEPEHUS
TpeOoBaHUM K JOJHKHOCTSIM, KPUTEPUEB MOA00pa U PACCTaHOBKU MEPCOHANA; O3HAKOMUTHCA C
MeTo1aMu (OPMUPOBAHHUSA U OLIEHKH KaJpOBOTO pe3epBa.

2 MecTo JTUCUMILIMHBI (MOAYJIsl) B CTPYKTYpe 00pa30BaTeibHOI MPOrpaMMbl

Jucuumimna HR-MeHepDKMEHT M OpraHu3allOHHAas KYJIbTypa BXOJUT B 0053aTEIbHYIO
4acTh Y4eOHOT0 TuIaHa 00pa30BaTeIbHOM MPOrPaMMBI.

Jns  w3yyeHMs  JUCHMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHHUsS,  BIIAQJCHUSA),
c(OPMHUPOBAHHBIE B PE3YJIbTATE U3YUEHUS TUCLMILINH/ IPAKTUK:

CrpaTternyeckuii MEHEIDKMEHT

VYnpasieHne 3HaHUSIMUA ¥ HHTEIICKTYaJIbHBIM KalTUTaJIOM

OKOHOMUKA OpraHU3alIH

3HaHus (YMEHUs, BJIaJIEHUs), IOJyYEHHbIE IPU U3YYE€HUHU JAHHON TUCHUIUIMHBI OynyT
HEOOXOAUMBI JJIs1 U3YYCHHS JTUCIUTUIAH/TIPAKTUK:

VYnpasienue 3¢(HeKTUBHOCTBIO OM3HECA

[ToaroroBka K mpoueaype 3aluThl U 3allUTa BbITYCKHON KBATU(PUKAIIMOHHON pabOThI

VYipasieHrne MapKeTHHIOM

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pesynapTare OCBOGHHS  AMCHUIUIMHBI  (MOMIYJIS) «HR-menemxmenT wu
OpraHu3alOHHAasl KyJIbTypay 00yJaroImuics JODKeH 00J1aAaTh CleAyOIUMU KOMIETEeHIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

OIIK-4 CnocobeH pyKOBOIUTH MPOEKTHOW W TPOIECCHON AESITETbHOCTHIO B OpPTraHU3aIlH C
HCIOJIb30BAHUEM COBPEMEHHBIX TPAKTUK YIPABICHHS, JHUAEPCKUX M KOMMYHUKATHBHBIX
HABBIKOB, BBISIBIISITH M OIICHUBATh HOBBIE PHIHOYHBIE BOZMOXKHOCTH, pa3padaThiBaTh CTPATETHU
CO3JaHUsl M PA3BUTHUSI MHHOBALIMOHHBIX HANPABICHUM AESATENBHOCTH M COOTBETCTBYIOUIUE UM
OUM3HEC-MOIENTU OpPTaHU3alINIA;

OIlK-4.1 Ocy1ecTBisieT pyKOBOACTBO MPOEKTHOM U MPOIECCHOM J1eATENbHOCTHIO B
OpraHu3aluu

OIIK-4.2 Hcnonp3yeT B MPOEKTHOM M MPOLECCHOW MAESITEIBbHOCTH COBPEMEHHBIE
MPAKTUKHU YIIPABJICHHUS, JIUJIEPCKUE U KOMMYHHKATUBHBIE HABbIKU

OIIK-4.3 Bnageer mnpueMaMu  BBIABIEHHUS M OLEHKM HOBBIX  PBIHOYHBIX

BO3MOXHOCTEH, pa3pabOTKM  CTpaTerud  CO3JaHUS W PA3BUTHUSA
VMHHOBAIIMOHHBIX HAIIPABJIICHUN NEATEIbHOCTH U COOTBETCTBYIOLUIMX UM
Ou3Hec — MoJienieil oprauu3aluu




4. CTpyKTYypa, 00bEM U COEpKAHNE TUCUUIIIMHBI (MOXYJIs)
OO6mas TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHHIX eaunul] 108 akaja. yacoB, B TOM YHUCIIE:
— KOHTaKkTHas pabora — 10,7 akaz. 4acos:
—aynurtopHas — 10 akaj. 4acos;
— BHeayauTopHas — 0,7 akaj. 4acos;

— camocTosTenbHas padora — 93,4 akaj. 4acos;

— B popme npakTuieckoil moaroroBku — 0 akai. yac;

®dopma aTTeCTalMu - 3a4€T C OLEHKOMN

AynuropHas =
KOHTaKTHas paboTa % & o Qopwa Tekymero
o £ o 4 o KOHTPOJISI Kon
Paznen/ rema a. EQ 3 Bua camocrostensHOM
> e s 9 YCIEeBaEMOCTH | KOMIIETEH
JUCLUTUTNHBI R na6. | mpakr. |2 = 3 paboThI .
TIek. S w § MIPOMEKYTOYHOM Jindit
3aH. sal. |2 aTTecTalyH
O
1. TeopeTuko-meTooa0rudeckue ocHoBbl HR-MeHeKMeHTa
IToaroroBka K MpakTHIECKOMY
3aHATUIO
1.1  CymHOCTb KaZpoOBOIO CamocTosTenbHOe U3yueHne IIpaktuueckoe OIIK-4.1,
MOTEHIMana, €ero poJib B 10 yueOHOM U Hay4HOU 3aJjaHue OI1K-4.2,
yIpaBJICHUH OPTaHU3aIUN JTUTEPATYPHI VYcTHBIi onpoc OIlK-4.3
Pabota ¢ 31eKTpOHHBIMU
6ubIMOTEKaMU
IToaroroBka K MpakTHIECKOMY
3aHATUIO
1.2 Dpomouuss  Teopuu CamMocTosTenpbHOE U3ydeHNE [IpakTaeckoe OIIK-4.1,
yIpaBJicHHS u pomu| 1 10 yueOHOM U HAydHOU 3aJlaHue OI1K-4.2,
YeJIoBeKa B OpraHU3aluH JUTEPATyPhI VYcrHblit ompoc OIIK-4.3
Pabora ¢ 3IeKTpOHHBIMU
OubIIMoTEeKaMH
IToaroroBka K MpakTUIECKOMY
3aHSITHIO
1.3 TlpuHuunsl ¥ QYHKIHHA CamMocTosTenpbHOE U3ydeHNE [IpakTaeckoe OIIK-4.1,
yIpaBJicHHS KaJIpOBBIM 10 yueOHOW U HaydHOU 3aJlaHue OI1K-4.2,
MOTEHLUAIOM JIUTEepPaTyphl VYerHbIl onpoc OIlK-4.3
Pabora ¢ 31eKTpOHHBIMU
OubIIMoTEeKaMH
IMoaroroBka K MpakTHYECKOMY
3aHSTHIO
1.4 Meronpl ympaBieHHS CamocrosTenpHOe U3y4YeHUE TIPaKTUIECKOE OIIK-4.1,
KaJIpOBbIM noteHmuanoM | 1 15 y4eOHOI 1 Hay4qHOH 3aJjaHue OIIK-4.2,
OpraHu3aluu JIUTEPATYypPbI VYcrTHblii onpoc OIIK-4.3
Pabora ¢ 1eKTpOHHBIMH
OubIIMoTeKaMu
HWroro no pazaeny 45
2. YupaBlieHHe KaIpOBBIM ITOTSHIHAJIOM OpPTraHN3aluu
IToaroroBka K MpakTHIECKOMY
3aHSTHUIO
21 Kommerui HR- CaMOCTo;ITe“anoe usyenue [IpakTuueckoe OIIK-4.1,
MeHeDKMEHTA 0,5 6,3 y4eOHOU U HayIHOH 3aIL2lHI/Ie OIIK-4.2,
JIUTEPATypHI VYeTHBI onpoc OIIK-4.3
Pabora ¢ aeKTpOHHBIMH
OubimoTexkamMu
1 [ToxroToBka K mpakTHYECKOMY
3aHSTHIO
2.2 PazButue 4enoBEUECKOro CaMOoCTOATENIbHOE U3yUeHHE IIpaktuueckoe OIIK-4.1,
KamnuTana B YCIIOBUSIX 6,1 yueOHOI U Hay4yHOU 3aJIaHue OIIK-4.2,
OpraHu3aluu JIUTEPATYPHI YcTHBIM ompoc OIIK-4.3
Pabota ¢ 31eKTPOHHBIMU
OubIMOTEKAMH
2.3 BnusiHue BHeNIHEH cpeabl 10 | IHoxaroroBka Kk MpaKTUUECKOMY IIpaktudeckoe OIIK-4.1,




Ha ¢dbopmupoBaHue 3aHATHIO 3aJjaHue OIIK-4.2,
KaJIpOBOTO  MOTCHIHMANA U CamocTosTeNTbHOE U3yUCHHE VYcrHblit ompoc OIIK-4.3
JIENIOBOM aKTUBHOCTH yueOHOIl U Hay4yHOH
OpTaHH3aINU JIUTEPaTyphl
PaGota ¢ 31eKTpOHHBIMU
OubIMOTEKAMHU
HWroro no pazaeny 0,5 22,4
3. ®opMBI yIpaBlIeHUs KaJPOBBIM MTOTEHIIMAIOM OPraHU3aI[HU
IToAroToBKa K MPaKTHIECKOMY
3aHSITHUIO
3.1 Henu CUCTEMBI CamocTosTeNbHOE U3yUCHUE [Ipaktuueckoe OIlK-4.1,
yIpaBJIcHHS KaJIpOBBIM 5 yueOHOM U HAyYHOU 3aJjaHue OI1K-4.2,
MOTEHIIMAIOM OpTraHU3aIuU JTUTEPATYPBI VYcTHBIi onpoc OIlK-4.3
Pabota ¢ 31eKTpOHHBIMHU
OubIIMoTeKaMu
IToAroToBKa K MPaKTHIECKOMY
3aHSTHIO
32 dopmupoBanue
CamocTosTeNIbHOE U3yUCHUE [IpakTuueckoe OIlK-4.1,
OpTaHU3AIMOHHBIX dbopm . .
5 yueOHOM U HAyuHOU 3aJjaHue OI1K-4.2,
yIpaBJICHHs KaJpOBBIM .
JTUTEPATYPBI VYcTHBIi onpoc OIlK-4.3
MTOTEHIIHATIOM
Pabora ¢ 31eKTpOHHBIMU
OubIIMoTeKaMu
IMoaroroBka K MpakTHIECKOMY
3aHSTHIO
3.3 O6mas cxeMa pa3BUTHS CamocTosTeNIbHOE U3yUYCHUE [IpakTuueckoe OIlK-4.1,
KaJpOBOTO [MOTEHIMaa 2,5 2 5 yueOHOM U HAyuHOU 3a7aHue OIIK-4.2,
OpraHu3aluu JIUTEPATypPbI VYcTHBIi onrpoc OIIK-4.3
Pabora ¢ 31eKTpOHHBIMU
OubImoTeKamMu
Htoro no paspeny 2,5 2 15
4. OueHka (GOpMUPOBaHHS KaIPOBOT0 MOTEHIMAIA OPraHU3alUH
IToAroToBKa K MPaKTHIECKOMY
41 AnHammz W  OIeHKa SAHATHIO
) 1 CamMocTosTenbHOE U3yueHNE [IpakTnueckoe OIIK-4.1,
CTOMMOCTH KOMITOHEHTOB . .
2 yueOHO U Hay4yHOU 3aJjlaHue OIIK-4.2,
KaJpOBOTO MOTEHIIHANA .
TUTEPaTypHI VYerHbIi onipoc OIlK-4.3
OpraHu3aIuu
Pabora ¢ aeKTpOHHBIMH
OubmmorekaMun
IToAroToBKa K MPaKTHIECKOMY
3aHATHUIO
CamMocTosTenbHOE U3yueHNE [IpakTuueckoe OIIK-4.1,
4.2 ]JlnarHocTHKa KaJpoBOTO o N
1 2 yueOHOW U HaydHOU 3a7aHue OIIK-4.2,
MOTEHLMANA TTPEIITPUATHS o
JIUTEPATyphI VYeTHBIl onpoc OIIK-4.3
Pabora ¢ aeKTpOHHBIMH
OubIIMoTeKamMu
ITonroroBka k mpakTHYECKOMY
3aHATHIO
4.3 Cucrema mnokasareseit CamocrosTenpHOe U3y4YeHHE [IpakTnueckoe OIIK-4.1,
OLIEHKHU 4eJIOBEUYECKOIO 0,5 1 2 y4eOHOU U HayIHOH 3a7aHue OIIK-4.2,
Kamuraia JIUTEPATypHI VYeTHBI onpoc OIIK-4.3
Pabora ¢ 1eKTpOHHBIMH
OubIIMoTeKaMu
HWroro no pazaeny 0,5 2 6
5. OpranusannoHHas KynbTypa
IMoaroroBka K MpakTHYECKOMY
3aHATHI0O CaMOCTOSTENBHOE [IpakTnueckoe OIIK-4.1,
5.1 Oprazu3zaioHHas N N
0,5 2 5 n3ydeHue yuyeOHOI U HayqyHOH 3a7aHue OIIK-4.2,
KyJIbTypa .
nureparypbl Pabora ¢ YcTHBIi onpoc OIlK-4.3
AJIEKTPOHHBIMU OMOJIMOTEKAMHE
Hroro no pazgeny 0,5 5
Hroro 3a cemectp 4 93,4 340
Wroro no aucuuruinHe 4 6 93,4 3a4eT ¢ OLEHKOMH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha cerognsmamii 7eHb CTaal OYEBUAHBI IPEUMYIIECTBA MCIIOJIB30BAaHUS KOMITBIOTEPA
Ha JICKIIMOHHBIX M NPAKTUYECKUX Yy4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepuaia ¢
UCII0JIb30BAHUEM TIPE3EHTAIHIA, BHITIOJIHEHHBIX C TIOMOIIIBI0 Tiporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC Y CTYJCHTOB, CIIOCOOCTBYET JIYUIIIEMY YCBOCHHUIO
Matepuana. Vcnonp3oBaHne KOMITBIOTEpAa HAa y4eOHBIX 3aHATHUSAX IMO3BOJSET IMPENOaBaTEINIo
HSKOHOMHTH BpEMs, OIpPAIINBATh y4yallUXcs Ha KaKIOM 3aHSATHH, BECTU CTATUCTHUKY OIpOCa,
BBISBJIATH 3amajaroniue Tembl. Takke ogHUM H3 A()(PEKTHBHBIX CPEeNCTB HMHPOPMAIIMOHHBIX
TEXHOJOTHH SIBISIETCS AICKTPOHHBIA yueOHHMK. Mcxoms u3 storo, 6onee 20% Bcex 3aHATHI
MPOBOAATCS ¢ TPUMEHEHUEM WH(OPMAITMOHHBIX TEXHOJIOTUH.

st obecnieuenust HauOobIIeH 3PGEKTUBHOCTH 00pa30BaTEILHOTO MpoIiecca B Kypce
TaHHOW y4eOHOW JUCHMIUIMHBI HCIOJB3YIOTCS B TIpolecce OOydeHUs TepeaoBbIe
00pa30BaTeNbHbBIC TEXHOIOTHH:

1) TpamumuoHHBIe O00pa3oBaTENbHBIE TEXHOJOTHH (MHPOPMALMOHHAS  JICKIHS,
MPaKTHYECKHUE (CEMHUHAPCKUE) 3aHATHS ),

2) TexHonorus Npo0aeMHOro oOyueHus (mpobdaeMHast TEeKIHs, IPAKTUYECKHUE 3aHITUS B
(dbopMe mpakTHUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC U JICIIOBBIC HTPHI);

4) TeXHOJOTHH MPOEKTHOT0 00y4eHHUs (TBOPUECKHIT TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHSI);

6) WHPOPMALMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTEeIbHbIC TEXHOJIOTUU (JICKIUS-
BU3YyaJIU3allusl, IPAKTHYECKHUE 3aHATUS B POpME TIPE3CHTAIINN )

JIeKIIMOHHBIE 3aHATHUS HAPSIY C COOOIICHHEM yueOHOM MH(POPMALIUU MTPEIIIOIaraoT U
pellieHHE CIEAYIOIINUX IUIAKTUYCCKUX 3ajau: 3aMHTEPEeCOBATh CTYICHTOB M3y4aeMOW TEMOM,
paspyliuTh HEBEPHbIE CTEPEOTHUINBbI, YOEAUTh B HEOOXOAMMOCTH TIJIyOOKOTO OCBOEHHUS
MaTepuana, moOyAuTh K CaMOCTOSITEIbHOMY MOUCKY U aKTUBHOW MBICTUTENBHON e TENbHOCTH,
[IOMOYb COBEPIIUTh NEpPeXoJ OT TEOPETHUECKOTO YPOBHS COLMAIBHO- 3IKOHOMHYECKOTO
TUTAHUPOBAHUS B MYHUIIUTIAIBHBIX 00pa30BaHUSX K MPUKIAIHBIM 3HAHUSM B IaHHOW 00JIacTH.

[IpoBeneHne TpynmoBbIX (CEMMHAPCKUX W TMPAKTUYECKUX) 3aHATHI Mperoiaraet
pelieHre Ppa3HOOOpa3HbIX AMIAKTHUYECKUX 3a/ad: 3aKperieHHe TMOTYYeHHBIX 3HAHUH,
(dbopMUpOBaHHE YMEHUS MMPUMEHSTh UX Ha MPAKTUKE, COBEPIIEHCTBOBAHNE YMEHHs paboTaTh C
uHpopmMalnuen, aHaIW3HPOBaTh, 0000IIaTh, NPUHUMATHL M OOOCHOBBIBATH pELICHUS,
apryMEHTHPOBAHO 3alIMIIATh COOCTBEHHBIC B3IJISABI B JUCKYCCHUU, B3aUMOJICHCTBOBATH C
JIPYTUMHU YJIEHAMU TPYIIIHI B IIpoIlecce pa3peiieHuss KOHPIUKTHBIX CUTYaIUi.

6 YueOHO-MeTOaUYEeCKOE 0O0ecTiedeHHe CAMOCTOSATeIbHOM padoThl 00yUYarommxcst

HpCI[CTaBJ'ICHO B IPUJIOKCHHU U 1.

7 OueHO4YHbIE CPeICTBA ISl IPOBEACHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOoHO-MeToaMUecKoe U MHPOPMALTMOHHOE o0ecTiedeHne T CHUIIIMHBI (MO1YJIs1)

a) OcHoBHas JiuTepaTrypa:

1. YpaBrieHue nmepcoHaoM : Y4eOHUK U MPAKTUKYM IS BY30B / O] penakiuei A. A.
JluTBUHIOKA. — 3-€ U31., mepepad. u gorm. — Mocksa : U3narensctBo IOpaiit, 2026. — 461 c. —
(Beictiee oOpazoBanme). — ISBN 978-5-534-14697-4. — Tekct : DJIEKTPOHHBIA //
OopasoBarenbHas 1uiathopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/582749 (nara
obpamienust: 26.02.2026).



2. Cadonona, JI. A. HR-menemxmenT : yuebnoe mocodue / JI. A. Cadonora, I'. H.
CwmomnoBuk ; RU. — HoBocubupcek : Cu6l'YTH, 2021. — 115 c. — Tekcer : anekrponHslii // Jlans
. 3JICKTpOHHO-OMOMoTeuHast cucrema. — URL: https://e.lanbook.com/book/257342 (nara
obpamenusi: 26.02.2026). — Pexum noctyna: st aBTOPU3. OJIB30BATEIICH.

0) JonosHuTebHAS JJUTEpaATypAa:
1. Kpyenos, /I. B. Ctpaterndeckoe yrpaBJICHHE MEPCOHAJIOM : y4eOHUK s BY30B /

1. B. Kpyrnos, O. C. PesnukoBa, W. B. llpirankoBa. — MockBa : M3znarensctBo IOpaiir,
2026. — 168 c.— (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-14713-1. — Tekcr
ANEKTPOHHBIN // OobpazoBarenbHast wiaropma Opaiit [caliT]. —

URL.: https://urait.ru/bcode/588898 (nara obpamienus: 26.02.2026).

2. Kssumos, K.I. VYmpaBneHue uYenoBEYECKMMHU pecypcaMu: MPOPecCHOHATBHOE
oOydenue u pazButue : yueOnuk s By3oB / K. I'. KsasumoB. — 2-¢ uzn., mepepab. u aom. —
MockBa : HszmarensctBo  FOpaiit, 2026.— 202c.— (Bwicmiee oOpa3oBaHue). —
ISBN 978-5-534-09762-7. — Texkct : snexktponHsblii / O6pa3oBarenbHas miuaTdopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/586484 (mnara obparuenus: 26.02.2026).

3. Operos, 1O. I'. Cereoit HR-menemxment 3.0 : monorpacdwus / FO. I'. Oxneros, JI. ©.
Hukynun, B. C. [TonoBunko. — Omck : OMI'Y, 2013. — 240 c¢. — ISBN 978-5-7779-1536-8. —
Texcr : osmekTponHsblii /  Jlame :  3nekTpoHHO-OMONMoTeyHass cucrema. —  URL:
https://e.lanbook.com/book/61872 (nmara obpamienus: 26.02.2026). — Pexxum mpoctyma: s
aBTOpU3. MOJIL30BATENECH.

4. Operos, 10. I'. CereBoit HR-menemxment 3.0 : monorpacdwus / FO. I'. Oxneros, JI. ©.
Hukynun, B. C. [TonoBunko. — Omck : OMI'Y, 2013. — 240 c. — ISBN 978-5-7779-1536-8. —
Texcr : osmekTtponHsblii /  Jlane :  anekTpoHHO-OMONmMoTeyHas cucrema. —  URL:
https://e.lanbook.com/book/61872 (mara obpamienus: 26.02.2026). — Pexxum mpoctyma: s
aBTOpU3. TOJIL30BATENECH.

4. Pesnuk, C. JI. Menemxment. Kuura mecras. VYmnpaBleHHE UYETOBEUECKUM
MOTEHIIUAJIOM B COLIMATIbHO-IPKOHOMUYECKUX cucTemax : u30p. crateu / C.J]. Pe3nuk. — MockBa
: NH®PA-M, 2018. — 357 c. — (Hayunas MBICIIB). —
www.dx.doi.org/10.12737/monography 59fae100e1d779.37669358. - ISBN
978-5-16-013570-0. - Tekcr : anexrponnsiid. - URL: https://znanium.ru/catalog/product/944194
(mara obpamienus: 26.02.2026). — Pesxum 10CTyMa: O MOAMUCKE.

B) MeTonnuyeckne yKa3anus:

1. VmnpaBnenue denoBEYECKMMH pecypcaMH M JI€JIOBOM Kapbepodl mepcoHana
COBpPEMEHHOM opraHuzanuu : yuebHoe nocodue / cocraButenu K. E. I'pumns [u ap.]. — Ya :
YYHuT, 2020. — 372 c. — ISBN 978-5-7477-5203-0. — Texcr : anexTpoHHslii // Jlaup :
INEeKTpoHHO-OnOMMoreynas cucrema. — URL: https://e.lanbook.com/book/179933 (mata
obpamenus: 26.02.2026). — Pexum noctyna: Ui aBTOPHU3. MOJIH30BATEICH.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieuenune

HaunmenoBanue .
o Neo norosopa CpoK AeiCcTBUS TUIEH3UU

MS Off_lce 2007 Ne 135 o1 17.09.2007 06eccpouHO
Professional

7Zip cB0OOIHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB0OOHO pactpocTtpansemoe [10 0eccpouHO
Linux Calculate cB0OOHO pactpocTtpansemoe [10 0eccpouHO
bpaysep Yandex |cBoOGoaHo pacnpoctpansiemoe [10 0eccpovHO



https://urait.ru/bcode/588898
https://urait.ru/bcode/586484

IIpodeccnonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

HazBanwme kypca CchlIKa
HannonanpHas uHdopmarmonHo-ananutudeckas | URL:
cucrema — Poccuiickmii nHIEKC HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

https://www.rsl.ru/ru/4readers
/catalogues/
OnekrpoHubie pecypcebl OubOmmorekn MI'TY wmm. I.U.|[https://host.megaprolib.net/M
Hocoga P0109/Web
®denepalibHBII 00pa30BaTENbHBIN TOPTAT — DKOHOMHUKA.
Couunonorusi. MeHepKMEHT

9 MaTtepua/jibHO-TeXHHYeCKOe o0ecreyeHue AUCHUIINHBI (MO1YJIs1)

Poccuiickas 'ocynapctBennas oubnuoreka. Karanoru

http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe JUCIUTUINHBI BKIIIOYALT:

1. VYueOHble ayauTOpPUM JUIS TPOBEACHUS  3aHATHA  JICKIMOHHOTO  THIIA:
MYJIbTHMEIMIHBIC CPEICTBA XPAHCHHS, TICPEIayt U TPEACTABICHUS HH)OPMAIUH

2. Y4eOHbIC ayIUTOPHH IS TPOBEACHUS MPAKTUYCCKUX 3aHATHH, TPYIIOBBIX H
WH/IMBUYAIBHBIX KOHCYJbTAIM, TEKYIIEr0 KOHTPOJSS M MPOMEKYTOYHOW AaTTECTAIUH:
MYJIbTHMEIMHHBIC CPEACTBa XPAHEHUS, NIEPeaaydl U MPEICTABICHUS WHPOPMAIIMU; KOMILJICKC
TECTOBBIX 3a/IaHUH JUTSI TPOBEACHUS TIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. IlomemieHuss aJii CaMOCTOSITENIBHOM paboThl: OOydyaroluXcs: I[EePCOHAJIbHBIE
komrbloTepsl ¢ maketoM MS Office, BeixomoMm B MHTEpHET M € JIOCTYIIOM B 3JICKTPOHHYIO
nH()OPMAMOHHO-00pa30BaATEIHLHYIO CPEY YHHBEPCUTETA,

4. TlomemeHust sl XpaHEHUS W NPOPUIAKTUYECKOTO OOCITY)KUBAHHS y4eOHOTO
obopymoBanus: mKadbl T XpPaHCHUS YYEOHO-METOJMYECKON JOKYMEHTAIMH, Y4eOHOTO
00opyI0BaHUs U yueOHO-HATIISTHBIX TOCOOUIA



IIpuiaoxenue 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4Yaromuxcs

[lo jpucnumiavHe  NpegyCMOTpeHa  BHEAyJUTOpPHAas  caMOCTOsATeNbHas  paboTa
o0yyJaromxcs.

ITepeyeHb KOHTPOJIBHBIX BOIIPOCOB /IS CAMOINIOATOTOBKHU:

1. ®yHKIMM ynpaBiaeHUs KaApOBbIM ITOTEHIIMAIOM.

2. OyHKIIMOHAJIBHO-1IEJIEBAst MOJIEINb YIIPABICHMSI KaJIPOBbIM IIOTEHIIMAIOM OpraHU3aliu.

3. CocraBienue MaTpulbl QYHKIMHA yrIpaBieHUs KaJIpOBbIM MOTEHIIMAIOM MPEIIPUSATHS.

4. IInanupoBaHue KaapoBOro NOTCHIMAJIA IPEAIPUATHUS.

5. MoTuBanMoOHHAas COCTaBIIAIOIIAs CHCTEMbI YIPABICHUS KaIpOBBIM IOTEHIIMAJIOM
IIPEIITPUATHSL.

6. Koopaunanus paboT 1Mo ynpaBieHUIO KaJpOBBIM MOTEHIIUAIOM MPEAPUATHSI.

7. VIHHOBallMOHHbIE IPOrPaMMBbI IOATOTOBKU BBICOKOKBAIM(UIIMPOBAHHBIX KaJIpOB.

8. YrpaBieHre MoAroTOBKOH BHICOKOKBATHM(HIIMPOBAHHBIX KaIPOB.

9. IloTpeOHOCTH B KaJpOBOM IOTEHIIMAJIE 10 KATETOPUSIM.

10. JlonoaHUTENbHBIC TOTPEOHOCTH B KaIPOBOM MOTEHIIHATIE.

11. O6ecrieueHHOCTh KaAPOBBIM MTOTEHIIUAIOM OpraHU3aLUH.

12. OcHOBHBIE NTOHATHUS TEOPUH LIEJIETIONAraHusl CUCTEMBbI YIIPABJIECHUS OpraHU3aliH.

13. TlonsATus «mepcoHan OpraHu3aluuu», «TPYJOBOM IOTEHLUAD», «KaIApOBBIN
NOTEHLIUAN», «KaJpOBas MMOJIUTUKA, KyIIPABICHUE KaJPOBbIM OTEHIIUAIOM.

14. ®dakropsl, BIMAIOIME HA CTPYKTYpy TPYAOBOrO IOTEHLIMAJA IEPCOHAa CTPAHbI U
KaJIpOBOT'0 IOTEHIMAa OpraHu3aluu

15. IlpuHuunel, ONpEeAENAOIUE HANPABICHUS Pa3BUTUA CUCTEMBl YIPaBJICHUS
YEJIOBEYECKUM KallUTaJIOM.

16. Meronb! BHEAPEHUS OPTaHU3ALIMOHHBIX HOBOBBECHUIA.

17. B3auMOCBs3b ¥ B3aMMOJICHCTBHE METOJOB YIIPABIECHUS KaJPOBBIM ITOTEHIIUATIOM.

18. Merox 3KCIIEpTHBIX OLEHOK.

19. XapakTepHble UepThl OTEYECTBEHHON IKOHOMHUKH B YCIIOBUSX PHIHOYHBIX OTHOIICHUH
Y MX BIUSHUE HA YNPABJICHUE KaJPOBBIM IIOTEHIIUAJIOM.

20. ®opmupoBaHUE CUCTEMBI YIIPABICHUS KaAPOBBIM MOTEHIIMAJIOM OpraHU3aI1H.

21. MupoBble TEHAECHIIUN PA3BUTHS YIIPABICHUS KaPOBBIM IOTEHIIUAIIOM OPTraHU3alnun

22. CocraBistonye KOHIENIINN YIIPaBICHUs KaJApOBbIM OTEHIIUAJIOM OpraHU3alul

23.YenoBeueckuii MNOTEHLMAA M YEJIOBEUECKUN KalMTal: COOTHOLIEHWE IIOHATH,
CXOJICTBA U pa3INyusl.

24.YnpaBieHUe Y€I0BEYECKUM KalIUTAIOM: LIENIH., METOBI, PE3YJIbTATHI.

25. TpynoBasi MOTHBAIIUS TTEPCOHANA: OCHOBHBIE (DaKTOPBI, MOAXObI U METOAUKH.

26. YnpaBiieHHUE YEIOBEYECKMM KaIllUTaJIOM IPEANPUATHS — BaKHEHILEE YCIOBHE €ro
3¢ (PEeKTUBHOTO pa3BUTHSI.

27. CocTaBieHHE CXEMBbl y4yeTa BIUSHUS BHEUIHEH cpeibl Ha (OpMHUPOBAHUE KaJPOBOTO
MOTEHLMaNa.

28. Yyer BnugHUSA (HAKTOPOB BHEIIHEH CpeJibl HEMOCPEACTBEHHOTO BIMSHHUS.

29. Yuer BnusiHUS (PAKTOPOB BHELIHEHN Cpeibl OMOCPEOBAHHOTO BIMSHUS

30. dakTOpHI BHEIIHEN CPEIbl OPraHU3aLnun

31. XapakrepucTuKa CUCTEMBI YIIPABIEHUS KaJpPOBbIM ITOTEHIINAIOM OPraHU3aLNM.

32. IleneBple MOACUCTEMBI CUCTEMBI YIIPABJICHUS IEPCOHATIOM M OPTaHU3ALMH B LIEJIOM.

33. BapuaHTbl IOCTPOEHHUS OPICTPYKTYPhI YIPaBICHHs NEPCOHAIOM B 3aBUCHUMOCTH OT
0COOEHHOCTEH opraHuzaluu

34. B3auMoCBsI3b 3BEHBEB CIIY:KOBI YIPABJICHHUS IEPCOHAIOM MEXAY COO0H U C APYrUMHU
MOPa3CIICHUSIMA OpraHU3aLuH

35.0pueHTanus CTpaTeruy YIpaBJIECHUsS IIEPCOHAJIOM HAa KadeCTBO YEJIOBEYECKHX
pecypcoB, 00eCeunBarOIINX KOHKYPEHTHOE IPEUMYILECTBO OpraHU3allH

36.2¢dexTrHBHOE UCTIOIB30BaHUE KAAPOBOT0O MOTEHIIMANIA B KPU3UCHBIX YCIOBUAX

37. OCHOBHBIE KOMIIOHEHTHI KaIpOBOT'O MOTEHIMAaJIa OpraHU3aInu

38. 3agaum aHanM3a KaJpoBOIro NOTEHLIMAIA OpraHU3aluu



39. OneHka 35KCTEHCUBHOCTH, 3()()EKTUBHOCTH MCHOIB30BaHUSA KaJApPOBOTO MOTEHIIMANA
OpraHH3aIiH.

40. XapakTepucTruKa UCIOJb30BaHUs KaJIpOBOT0 MOTEHIIMAIA OPraHU3aluu.

41. CocraBiieHHE UTOTOBOM TaOJIUIIBI TIOKa3aTesiel KaJpoBOTO MOTCHI[MANIA paOOTHHUKOB
OpraHu3aIu

42. MoaenupoBaHHe KaJpoBOro MOTEHIIMAa OpraHu3alun

43. TpaguIMOHHBIN aHaIU3 IPU U3MEPEHUH YEIOBEYECKOr0 KaluTaa.

44. XapakTepucTUKU YeJI0BEYECKOro Kanuraia, KaK YHHUBEPCATBHOTO
(recrmenu(puyecKoro) pecypcea.

Tembl 3cce

1. @akTOpHI U pe3epBbl, 00ECIEUNBAIOLINE POCT IPOU3BOAUTEIIEHOCTH TPY/1a B S)KOHOMUKE
PBIHOYHOT'O THIIA.

2. 3HayeHue pocta IPOU3BOIUTEIILHOCTH Tpyza s pa3BUTUA
COLMAIBHO-OPUEHTUPOBAHHON PHIHOYHON SKOHOMHMKH.

3. Teopust npoU3BOUTEIBHOCTH TPY/IA.

4. Pa3BuTHE NpEANOChUIOK pOCTa MPOU3BOAUTENBHOCTH TPYyJa B cOBpeMeHHoU Poccuu.

5. ®akTopsl U pe3epBbl pOCcTa NPOU3BOIUTEILHOCTH TPY/AA Ha MIPEIIPUATHH.

6. HeoOxoauMocCTh U coJiepKaHue YIpaBIeHUs IPOU3BOAUTENLHOCTBIO TPYa.

7. IlnanupoBaHue NPOU3BOJAUTEIBHOCTH TPYAA.

8. YpaBieHue NOBBIILIEHUEM [TPOU3BOIUTEIILHOCTH TPYAA.

9. IIpo6ieMbl OBBILLIEHUS TPOU3BOJUTEIBLHOCTH TPY/AA B COBpeMeHHOI Poccun.

10. Knaccuduxauus mnokaszaTteneil TpyAOEMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpar
TpyZa.

IIpuMepHbIe 32124 K NPAKTHYECKUM (CEMMHAPCKUM) 3aHATHAM

3anaua 1. Onpenenuts cyMMy 3apaboTka OpUrajbl CACIBIIUKOB, €CITH CPEIHSIS YacoBast
tapu¢Has craBka (Mcxols U3 paspsana pador) — 98 pyd., orpaboraHo 950 yen-yac, MPOLEHT
BBITIOJIHEHHS MecsiyHOTO 3ananust — 110%, nmpemust Hauuciena B pazmepe 20% 3a BBINMOJTHEHUE U
1,5% 3a Ka)ablil MPOLIEHT NEPEBBINOIHEHUS 3aJaHHsL.

3apaua 2. PaccunTaTh CyMMYy MECSYHOW 3apa0OTHOM IJIATHI CHEJBIINKA, €CIH OH
orpabotan 164 uaca, MpoLEHT BbIMONHEHUs HOpM — 125%, yacoBble Tapu]HbBIE CTaBKH: MO
paspsay pabor — 96,6 py0., mo paspsay padouero — 85,8 py6., npemust — 30% caenpHOTO
3apaboTKa.

3agaua3. PaGounii-cnenbimuk 4-ro paspsiga (4acoBas craBka — 83,5 py0.) BBITOJIHUI
paboty mo 3 paspsay (dacoBas craBka — 75,3 py6.) M3roroBneno 350 eauHHMIl MPOAYKLUH,
pacuenka 3a enunuiy — 48,17 py6., mpu sToM pabouuit orpadortan 168 dacoB. Onpenenuth
3apaboTOK paboYero 3a MECSIl ¢ y4ETOM MEXPa3psAHON pa3HHILIbL.

3agayad4. BcrnomorarenbHblii paboumii 00CTy>KHMBaeT 2-X OCHOBHBIX, €ro JHEBHAs
tapu¢Has ctaBka — 560 py6. CMeHHas HOpMa BBIPaOOTKU MEPBOr0 OCHOBHOrO pabouero — 50
u3nenui, Broporo — 90 uznenuii. 3a Mecsi nepBoiil padounii n3rotoBuia 1200 uznenuit, BTopoit —
2100 wm3genmif. OmnpenenuTb KOCBEHHBbIE CJAEIbHBIE PACIEHKM JUId OIUIaThl  TpyJa
BCIIOMOTaTeIbHOTO paboyero u ero 3apaboToK 3a MeCALl, €ClIM IPEMHUS My HadKCclieHa B pa3Mepe
30% KOCBEHHOT'O C/IEIBHOTO 3apaboTKa.

3apauaS. Croyxamuii gemeparbHOTO OIOHKETHOTO YUPEKIACHUS WMEET IMOBBIIAIONTNN
KBAJTM(HUKAIMOHHBIN K03 (DULIMEHT K 6a30BOMY OKJIaay B COOTBETCTBUH C KBATU(PHUKAIIMOHHBIM
ypoBHeM - 1,75. Pasmep 6a30Boro okimana ajis ero npodecCHOHaTbHON KBaTU(DHUKAITMOHHOM
rpynmsl — 7000 py6. 3a mecsiy oH oTpaboTan 22 nust u3 22 1o rpaduky, B ToM uucie | JeHb - B
BBIXOJHOM IO MPOU3BOJACTBEHHOW HeoOxonumoctu. Haumcnena mnpemuss B pasmepe 35%
3apabotka. OnpenenuTs 3apadoTOK CIyXallero 3a Mecsil (paboTa B BEIXOIHON KOMIIEHCHPYETCS
MTOBBIIIICHHOW OTLIATOMN)

3agauya6. PaGounii-noBpeMeHIuK 3-ro pa3psna (yacoBas ctaBka — 83,8 py0.) orpaboran
3a ceHTAOPH 186 yacoB, B TOM UKCIIE CBEPXYPOUHO: 5 CeHTAOPs — 4 vaca, 14 cents6ps — 4 gaca, 22
ceHTa0psa — 2 yaca. Hauucnena npemus B pazmepe 30% moBpemeHnHoro 3apaboTka. Onpenenursb
001uii 3apaboToOK pabodvero 3a MecsIl, BKIIFOYas OIIATy CBEPXYPOUHBIX.



3angauya7. PaboTHuK ¢ MecsuHbIM OkJagoM 18500 py6. oTpaboTan 3a mecsn 21 neHs npu
KouuecTBe pabounx nHeil mo rpaduky — 22. Hauucnena npemus B pazmepe 35% MeCSYHOTO
3apaboTka. MecTHOCTh TipupaBHEHa K pailoHam KpaitHero Cesepa, crax paboTHHKa — 3 rojaa
(nambaBKa 3a Kax[blil ro padboTsl coctaBigeT 10% k 3apaboTky, HO He 6omee 50%). [elicTByer
paiionHsIi kodhunment, paBusiii 1,4. Onpenenuts 001 3apaboTOK PAOOTHHKA 32 MECSII

3anaua8. Pacnipenenuts 3apaborok B pazmepe 75000 pyO. B 3BeHE U3 Tpex paboyux B
COOTBETCTBUHM € TapupHBIM K03(duimeHTom, oTpabOTaHHBIM BpeMEHEM M KO3(PPHUIHEHTOM
tpynoBoro yuactus (KTVY).

3agaua 9. Paccunrars cymMMy 3apaOOTHOM MJIATHl pabOYero 1Mo CAeIbHO-IIPOrPECCUBHOM
CUCTEMe, ecI HopMa BpeMEeHH Ha u3jenue — 2 yaca, pacueHka — 225 py0. 3a uzzenue, 3a Mecsll
orpaborano 168 vaca, usrotosieno 95 uznenuid. 3a 00bEM CBEPX MECSYHOM HOPMBI pacleHKa
yIIBauBaeTCs.

3agaua 10. Onpenenuts MeCSYHBIN 3apabOTOK padodero 3 paspsiia, €clid ero 4acopas
tapudHas ctaBka 83,5 py0., orpadorano 168 uacos. [To ycnosusim npemupoBanus 3a caaay 100%
IPOAYKIMH C IIEPBOTO NpeAbsBIEHUS BbllIaunBaercs npemus 40% noBpeMeHHOro 3apaboTka, 3a
KKIBIA MPOLEHT CHIDKEHUS ITOrO IMOoKa3aTess MpeMusi yMeHblnaetrcs Ha 2,5%. dakTuuecku
CIaHO C MIEPBOTO MpeabsBIeHUS 95% npoayKiuu.

3agaua 11. [Ipu yBenuuenuu Boimycka npoaykuuu Ha 10% cHmKeHue ee ce0eCTOMMOCTH
coctaButr 0,96 muH. pyOneil. Ompenenutbh HpenenbHbIA pazMep mnpemuu 3a 1% yBenuueHUs
BBIIIYCKAa MPOAYKLMU IPU pacueTHOW H>PQPeKTuBHOCTH npeMuanbHou cucrtemsl 30% (Ha
npemupoBanue Hampasiserca 70% monydaeMoil skoHomun). @oH NPsSMON 3apabOTHOM MIaThl
peMupyeMbIxX — 4,5 MIH. pyo.

3agaual2. OxumaeMblil pacxof Cpe/ICTB Ha OIIaTy Tpyaa B 6a3oBoM roay coctaBut 10,8
MJTH. py0., B TOM YHCIIE: omiaTa cBepXypodHbiXx — 110 TeIc. py0., IpOCTOEB M Opaka HEe MO BUHE
pabounx — 60 Tbeic. pydo. HameueHo yBenmueHue Bblycka mpoaykuuu Ha 10%,
MIPOU3BOUTENBHOCTU Tpyaa — Ha 6%, cpeaHeit 3apaboTHOM TIaThl (C ydyeToM HHQJISAIMN) — HA
8%. Paccunrate rutanoBei @311 yKpylnHEHHBIM METOIOM.

3anaual3. OnpenenuTh TUIAHOBBIA (POH]T 3apaOOTHOM TUIATHI HA CIEAYIOIIUMA TOM, €CIU
O’KU/IaeMBIH €€ pacxoj B TEKYIIeM roay — 26 MiH. py0., yBeluYeHHe oObeMa MpOU3BOACTBA
npeanonaraercst Ha 7%, MPOU3BOIUTEIHHOCTH Tpyna — Ha 9%, cpenHei 3apaboTHOM TIaThl — HA
12%.

3agaual4. TpynoeMKOCTb CAENBHBIX padOT B pacueTe Ha MPOU3BOJCTBEHHYIO IPOrpaMMy
nexa — 200 Tbic. HOpPMO-4acoB, CPeIHSSA yacoBas Tapu(pHas cTaBKa (MCXO/ U3 CI0XKHOCTH padboT)
83,3 py0. IlmanoBas cpemHeroioBas YACACHHOCTh Pa00YMX 1IeXa, OTUIAYNBAEMBIX TTOBPEMEHHO —
50 gemn., cpenHss yacoBas TapudHast CTaBKa MOBpeMeHIIKKa — 72,5 py0., T010BO peanbHbIN (HOHT
pabouero BpemeHu ojiHOro padbouero — 1780 vacos. [1o mrarHoMy pacnucanuto mecstanbiii O311
PYKOBOJUTENEH, CIIEIIUATUCTOB U CIyXamux 1exa coctaBuT 390 Teic. py6. JlomiaTsl 10 T010BOTO
@®3I1 cocrapmsitoT B cpeaneM 37% oT dhonaa npsimoit 3apadbotHoi miatel. Paccuntate O3I1 nexa
Ha TroJ.

3anaualS. CpeanerogoBas 3apaboTHas TUIaTa, MO YCIOBUSM KOJUIEKTHBHOTO JIOTOBOpa
JOJbKHA Bo3pacTu Ha 9%. Jlons 3apaboTHON miaThl B c€0ECTOMMOCTH MPOJIYKIMU B 0a30BOM
nepuoge cocrasiseT 28%. Kak HeoOX0aMMO MOBBICUTH MPOM3BOAMTEIBHOCTH TPYZAd, YTOOBI
ce0eCcTOMMOCTh MPOIYKIIMU IIPU MPOYUX PABHBIX YCIOBHUSAX BO3pocia He 6osee ueM Ha 1,5%

3agaya 16. Ilnanoswiit ®3I1 — 26,34 muH. pyO., orueTHBId — 29,3 MuH. pyOineH,
YHUCICHHOCTh paboTaronux B 1exe coorBercTBeHHO 105 u 110 ven. Pacnpenenuts aOCOMOTHBIN
nepepacxoa D311 mo mpuynHaM: U3MEHEHHUE YHUCIEHHOCTH U M3MEHEHHE CPEIHEeH 3apaOO0THOMN
UTAaThI, CJIENATh BHIBO/I.

3anaual?7. Pacnipenenuth 1Mo mpuurHaM aOCOJIOTHBIA MEPEPacXoj CPEACTB HA OIUIATY
tpyaa. Ucxoansie nanusie: @311 pacueTHslii — 23 mutH. pyo6., @311 paxTrueckuii — 23,5 MiH. pyo.;
YUCJIICHHOCTh pabOTHUKOB TutaHoBas — 100 gen., aktudeckas — 110 ger.

3anaual8. Pacuernbiii @311 ocCHOBHBIX pabOUYMX MPEANPHUATHS COCTAaBIUT 15 MiH. pyo.,
(dakTH4ecKu u3pacxoaoBaHo — 15,9 mitH. py0. BeImyck mpoayKiuu CHUYKEH MPOTHB HAMEYEHHOTO
Ha 6%, B pe3ynbTaTre CTPYKTYPHBIX CJIIBUTOB B ACCOPTUMEHTE YHAEIbHAs TPYAOEMKOCTh



nponaykuuu Bo3pocia Ha 10%. Omnpenenuts abCONIOTHOE W OTHOCHTEIHHOE OTKIOHEHHE B
pacxonoBanun D311 ot pacueTHoOTO.

3agauyal9. CeGecTOMMOCTH BBITyCKa MPOAYKIKHU B 6a30BOM mepHoze coctaBuia 60 MIH.
pyOnei, dhona 3apadoTHOM 11aTel — 12 MutH. py06. 1o cpaBHEHHIO ¢ 6a30BBIM MTEPHUOIOM CPEIHSS
3apa0boTHas miara Bo3pocia Ha 12%, Npou3BOaUTENBHOCTD Tpyaa — Ha 9%. Onpeaenurs: 10J110
3arpar 3apaboTHOI MmIaThl B ce0eCTOMMOCTH MPOAYKIUHU B 6a30BoM nepuone (B%), u3MeHEHHE
3arpar 3apabO0THOH IJIaThl HAa pyOIIb IPOAYKIMH, H3MEHEHUE Ce0ECTOMMOCTH MPOAYKIUH (B %) 32
CYET U3MEHEHUS ee 3apIIaTOEMKOCTH.

3agaua2(. [Ipou3BOIUTENHLHOCTH TPY/AA BO3pOCTA 32 CUET: COKPAIIEHUS TIOTEPh pabodero
BpeMeHH — Ha 4%, NoBbIICHUS KBaM(UKauu paboTHUKOB — Ha 3%, TEXHUYECKUX HOBLIECTB —
Ha 12%, CTpYKTYpHBIX CIBUIOB B accopTuMeHTe — Ha 6%. B TOT ke mepuoa ocyliecTBiieHa
MHZEKcalMs 3apad0THOM MIaThl, MOBBICKUBIIAS B CpeIHEM CTaBKHU U okiajibl Ha 10%. Kak B nenom
W3MEHUJINCH TPOU3BOAUTEIBLHOCTh TPYyJa, CPedHsis 3apa0oTHas IJiaTa, 3aTparhl 3apaboTHOM
wiatel Ha 1 pyOab npoaykuun?

3agaua 21. CpenHeuacoBas 3apaboTHas IiaTa Bo3pocia Ha 9%, cpenHeTHEBHAsS — Ha
14%, peasbHast MPOAOHKUTENBHOCTh CMEHBI yBenuumiachk ¢ 7,7 no 7,9 yaca. Kak usmeHusics
ypoBeHb goruiat 1o qaeBHoro M3I1? C ueM MoXKeT OBITh CBS3aHO TaKOE U3MEHEHUE?

3agauya 22. Paccuntarh CHI>KEHHE c€0ECTOMMOCTH MPOAYKIIMU MPU BBICBOOOXKAEHUU 15
YeNoBEK, €ClIi CPpeJHEerooBas 3apaboTHas mata coctaBuia 250 Teicsd pyOmeil, oTYnuCICHUS B
rOCY/IapCTBEHHBIC COIMAIBHBIE CTpaxoBble (GoHIBI — 34% CpelncTB, HAMPABISIEMBIX Ha OILIATY
TpyZJa, OTYUCIICHUS Ha 00s3aTeNIbHOE CTPAXOBaHUE OT HECUACTHBIX CIy4aeB Ha MPOU3BOACTBE U
npodzadonesannii — 0,4%.

3apaua 23. Ha noompeHue 3a MOBBIIIEHUE KauecTBa NPOAyKUMHU uzpacxomgoBaHo 3500
Teic. pyO. IloBblmieHWE KadecTBa OOECHEUWIIO CHIDKCHHE 3arparT (Ha W3TOTOBJICHHUE H
ucnpapineHue Opaka, rapaHTUHWHBIM PEMOHT, BO3BpaT Mpoaykiuu) B pasmepe 4200 Twic. pyo.,
yBeJIMYEHUE NPUOBUIN B pe3ysibTaTe pocTa peaidu3anuu npoAaykuuu B pazmepe 5400 Toic. pyo.
Hapsiny ¢ sTuM wu3rotoBneHue Oojee KayeCTBEHHOW MPOAYKIIMU TMOTPeOOBalO yBEIHMUEHUS
TEKYIIUX 3aTpar (MEeKONEpalMOHHBIA ¥ KOHEYHBIM KOHTPOJb MPOIYKIIUH, TOMOTHHUTEILHBIC
KOHTPOJIbHO-U3MEPHUTENTbHbIE MHCTPYMEHTHI U PUCTIOCOOIeHHUs U T.11.) B pazmepe 2500 Tric. pyo.
OnpenenuTh SKOHOMHYECKYIO 2P HEKTUBHOCTh MPEMUAITBHON CHCTEMEI.

TunoBbie KOHTPOJIbHbIE 3aJaHUSA
1. KosunoxkBuym
Bompocsl k komnokBuymy no teme «lIpuHmumnsl u QyHKUIMM ynpaBlIeHHS KaJIpOBBIM
MOTEHLIUATIOM»
1. OObeKTUBHBIE OCHOBBI YIPABIEHUS KaJAPOBbIM ITOTEHIIMATIOM.
2. IpuHiuns! (IpaBuUia) yrpaBieHHs KaJpOBbIM MOTEHIHAIOM.
3. IlpuHuUOBl, OonpeneNsiole HapaBieHUs] Pa3BUTUSL CUCTEMBI YIIPaBJICHUS KaJIpOBbIM
MOTEHLIUAJIOM.
4. ®yHKIMY yIIpaBIEHUs KaJpPOBbIM OTEHIIUAIOM.
5. @yHKIMOHAIBHO-1IENIEBAs MOJIENb YIIPABJICHUS KaIpOBBIM MOTEHIIMAIIOM OPTaHU3aLNH.
6. CocTaByieHre MaTpullbl PYHKINN yIpaBiIeHHs KaJpPOBbIM MOTEHLIUATIOM IPEIIPUSITHS.
7. IlnannpoBaHue KaJpoBOro NOTEHLUAIA IPEATIPUATHS.
8. MoTHBaIlMOHHAsl COCTaBIISIIOIIASl CHUCTEMBbl YIPABJICHHUS KaJpOBbIM MMOTEHIIMAJIOM
HPEIITPUATHSL.
9. Koopaunarnus paboT Mo ynpaBJICHUIO KaIpOBBIM IMOTEHIIAATIOM MPEITPUSITHS.
10. UHHOBaLIMOHHBIE TPOTPAMMBI ITOJITOTOBKH BHICOKOKBATH(DUIIMPOBAHHBIX KaJIPOB.
11. YopasneHue noAroToBKo BhICOKOKBATH(UITMPOBAHHBIX KaIPOB.
12. OcHoBHbIe TpeOOBaHUs, MpENbSIBIIEMblE K CHUCTEME YIPABICHHUS OpraHU3alueH U
IIEPCOHAJIOM.

HenoBasi u/uam poJsieBass urpa «O00CHOBaHMEe M CO3JaHME KOHUENUUHM PA3BUTHUSA
Ka/JpOBOr0 MOTEHIHAJIA HA MPeANPUITUHH Cepbl YCIYr»
[TpoGiiemMa — OTCYTCTBUE KOHIIETIIMY PA3BUTHUS KapOBOT0 MOTEHIMAA TIPEITPUSITHS.



Cogepxanue urpel — OOOCHOBaHHME M pa3pabOTKa KOHICHIIMU Pa3BUTUS KaJIpOBOTO
MOTEHIIMAJA TPEIIPUSITHSL.

Ponu: coOCTBEHHUK MNpennpuaTHsi, PYKOBOAWUTENU MPEINPUATHS, CTYACHTHI BBICIIETO
y4eOHOTO 3aBE/ICHUS HAa MPAKTHKE HA MPEINPUATHH, BBITYCKHUKH Yy4YeOHBIX 3aBEJICHUN -
MOJIOABIC CIICHHUAIMCTBI NPECANIPUATHA, MCHCIKCPHI 110 IIEPCOHATTY.

OsxujaeMblil pe3ynbTar — Pa3BepHyTas KOHIICNIUS Pa3BUTHS KaJPOBOTO MOTEHIIMATIA Ha
NPEAIPUATHH.

Kputeprn OLEHKH: apryMEHTHPOBAHHOCTH, JPYIUIIMS, YMEHHUE BBICIYIIMBATh TOYKY
3pCHHUA ApPYroro y4aCTHUKaA, KOMIICTCHTHOCTL, JIAKOHWYHOCTb, YMCHHUC KPATKO BBICKA3bIBATH
MHEHHE; JOXOJYUBOCTh, YMEHHUE JIOHOCHUTH JI0 IPYTUX YYACTHUKOB CBOE€ MHEHHE B YAOOHOMH /s
noHuManus popme.

MakcumaabHOe KOJIMYecTBO OamioB — 5 0amioB. Emie Heckonbko OalsiIoB MOTYT OBITH
n00aBIIeHB HA YCMOTPEHHUE BEIYIIETO U SKCIIEPTOB.

I[IpumepHbIe TeCTOBbIE 3aJaHUS

1. PazBuTHe nepcoHaia — 3TO:

A) mpotiecc MOArOTOBKHU COTPYIHUKA K BHIMOJHEHHIO HOBBIX TPOU3BOJCTBEHHBIX (DYHKIIUH,
3aHSTHIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 3a]1a4

b) npornecc neproauyeckoii MoAroTOBKH COTPYIHUKA Ha CHIEIMATM3UPOBAHHBIX Kypcax

B) oOecneuenune 5>Q¢eKTUBHON YNpaBIEHYECKOM CTPYKTYpbl M MEHEIKEPOB IS
JIOCTHOKCHHST OpTraHU3alIMOHHBIX 11eIel

2. Kakue meToanl HanboJ1ee 3¢ dekTUBHBIE 11 00YUECHHUS MIEPCOHAJIA MOBEAeHYECKHM
HABbIKaM (BeJleHHe IIeperoBOpOB, NpoOBeJAeHUe 3acejaHuil, padora B rpynmne). Ilpu
HEe00X0IMMOCTH YKA3aTh HECKOJILKO OTBETOB:

A) UHCTpYKTax

b) poranus

B) yuenuuecTBO 1 HACTaBHUYECTBO

I') nexuust

J1) pa30op KOHKPETHBIX CUTYyallui

E) nenoBbie urpel

K) camooOyuenue

3) BUIC€OTPEHUHT

3. Kakue Metroabl Hanbosiee d(ppeKTHBHBIE 1A 00yUeHUS] TEXHMYECKUM MpHeMaM
(PeMOHT HEeCJIO:)KHOI ObITOBOM TEXHUKH, JJIEKTPOABHUIraTeseid, NMpHeM KOMMYHAJIbHBIX
nJjiaTe:kei, pacuer NpoueHToB mo Bkjaagam). IIpu HeoOXoamMocTH yKa3aTh HECKOJbKO
OTBETOB:

A) UHCTpYKTax

B) porarus

B) ydenndecTBO 1 HACTABHHYECTBO

I') nexuust

J1) pa300op KOHKPETHBIX CUTYyalui

E) nenoBbie urpsl

K) camooOyuenue

3) «cuas psaom ¢ Hemmmy»

4. Kapbepa - 370:

A) UHIUBUAYAIbHO OCO3HAHHAs MO3UIIMS U MTOBEJAEHUE, CBSI3aHHOE C TPYIOBBIM ONBITOM U
JIeATeTLHOCTBIO Ha TIPOTSHKEHUH pabouell )KU3HH YeIOBEeKa

b) noBsiieHne Ha 6oJee BHICOKYIO CTYIIEHb CTPYKTYPhI OpraHU3allMOHHON HepapXun

B) npennaraemas opraHu3anuMel  MOCIEAOBATEIBHOCTh  PA3IMYHBIX  CTYIIEHEH B
OpraHU3aIlMOHHOW UepapXuu, KOTOPbIE COTPYAHUK MOTEHIIMATBLHO MOXKET IPOUTH.

5. HauOojsiee pacnpocTpaHeHHbIH B MNPAaKTHKe OPraHU3anMi MOAX0X K
yIpaBJeH4YeCKOMY Pa3BUTHIO:

A) HECTPYKTYpPHUPOBAHHBIN, HETNIAHUPYEMBIH

b) mnanupyemoe pa3BuTHe 3a npeaenaMu padoThl



B) mnarupyemoe pasButue Ha pabote

6. IlianupyemMoe pa3BuTHE MeEHeIKEPOB 3a MpeaeJaMu padoThl MperycMaTpUBaeT
(Mpu HEOOXOAUMOCTH YKA3aTh HECKOJbKO OTBETOB):

A) oOydeHue 1o 10roBOPY y4eOHBIM IIEHTPOM

b) porauuto MmenemxepoB

B) nenerupoBanue noiHOMOYUi NOJYHHEHHOMY

I') dbopMupoBanue pe3epBa KaJipoB Ha BEIIBIKEHUE

7. CnemuanbHo copMHMpPOBaHHAsi Trpynmna padOTHHUKOB, 10 CBOMM Ka4decTBaMm
COOTBETCTBYIOIAsi TPeOOBAHUSIM, NPeIbIBJIAEMbIM K PYKOBOIUTEJISIM ONpeaeIeHHOT0
paHra, NpoueAuX aTTeCTAHHOHHBII 0T0Op, CIeHAIBLHYI0 YIIPABJIEHYECKYI0 OATO0TOBKY
M JIOCTUTIIMX TOJIOKHTEJbHBIX Pe3yabTaTOB B IPOU3BOJACTBEHHO-KOMMeEPUYeCKO
AeATeJIbHOCTH OPraHu3alMu:

A) pe3epB pyKOBOAMTEIEH HA BHIABUKEHHE

b) arrecranmonnas koMuccus

B) kanposas ciayxba

8. PaGora c pe3epBoM mnNpeeMHHKOB-1Y0/IepOB He [0/JUKHA HOCHTH LeJIeBOro
XapakTepa: opranusanus 3a00TuTcs 00 UX Pa3BUTHH /IS NOCIEAYIOIIEro 3aMelleHNusl HMH
yepe3 10-20 jger pykoBoasileil JOJKHOCTH BOOOINE, a He JJsl 3aHATHS MMH CTPOro
onpeaeeHHOH 10/1:KHOCTH. BepHo Jin BbhICKa3bIBaHMe:

A) na

b) Her

B) unorna

9. Cragun npogecCHOHANBHON Kapbepbl KAXKIbIi COTPYAHHUK MOKeT JIM NPOHTH
N0CJIe/I0BAaTE/IbHO, pa00oTasi B Pa3JIMYHbIX OPraHU3ANMAX:

A) na

b) ner

10. BbinosHeHue omnpeneJIeHHON Ciay:ke0OHOH poJIM Ha CTYNeHH, He HMeloeil
JKeCTKOro, (opMajIbHOT0 3aKpemJieHusi B OPraHU3alMOHHOH CTPYKType, Hampumep
BbINIOJIHEHHE POJHM PYKOBOAMTEJS BPEMEHHOH I1eJieBOil TIpynnbl, eCThb MPOsIBJICHHE
BHYTPHOPTraHU3aIHOHHON Kapbepbl:

A) TOpU30HTANIBHOTO THTIA

b) BepTukanpHOro THNA

B) neHTpoCTpeMUTENBHOTO THITA

11. JloBepurte/ibHble 00pallleHUs] PYKOBOAMTENSI K COTPYAHHMKY €CTh MPOsiBJEHHUS
BHYTPHOPraHU3aLMOHHOM Kapbepbl:

A) rOpHU30HTaIBHOIO THIA

b) BepTukanbHOro THIA

B) neHTpocTpeMUTENHEHOTO THTIA

12. Kakoii MeTo1 mo3BoJisieT Hau0o0JIee TOYHO ONMpPEdeTUTh XapaKTep U cojep:KaHue
NnoTpe0HOCTH B 00YyUEeHHMH NepcoHAasIa:

A) aHanu3 UCHOJTHEHUs PabOTHI

b) ananu3 npobieM B muHEHHO-(YHKIIMOHATBHBIX MOAPa3IeICHUSIX

B) GanancoBsIiii MeTOT

13. HUccaenoBanus MoKAa3bIBAIOT, 470 HaJIasKeHHAast cucremMa
npo¢eccHOHATbHO-KBAIN(PUKAIMOHHOIO TPOABMKEHHS] TMEPCOHATAa B OPraHU3alMU
COKpAaIaeT TeKy4ecTh padoyeil CHJIbI:

A) na

b) nunorna

B) et

14. KakoBbl NpPUYHUHBI BbICBOOOKIEHHS PAOOTHHMKOB B OpraHuzanuu (nmpu
HeO0X0UMOCTH YKa3aTh HECKOJIbKO):

A) CTpYKTypHBIE CABUTH B IPOU3BOJICTBE;

b) nepemernieHns paOOTHUKOB BHYTPU OpPraHU3AINY;

B) TexyuecTs Kanpos;



I') noBbIlIEHNE TEXHUUECKOTO YPOBHSI IPOU3BOICTBA;
J1) n3MeHeHne 00bEMOB TIPOU3BOJICTRA.
15. Kakue BO3MO:KHBI MPOrpaMMbl MOJIEPKKH Pa3BUTHS COTPYAHHKA, €CJIU OH

CTPEMHUTCH YCTAHOBUTHh H 3aKpeNUTb OCHOBY /Ui Oyayllero npoABHKeHMs (NP
He00X0UMOCTH YKa3aTh HECKOJIbKO):

BoOoo~NoOR~WNE

16.

17.

18.

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

0.
. DKoHOMMYECKast cBOOOAa U XapakTep GYHKIIMOHUPOBAHUS paboyueli CUIIbI B yCIIOBUSIX PHIHKA.
12.
13.
14.
15.

A) ropu30HTaIbHOE MIEPEMEILIEHUE

b) nonwxeHue B JOIKHOCTH

B) nocpouHoe yBosibHEHHE WM JOOPOBOJIBHBIN BBIXOJ B OTCTABKY
I') 00yuenue

J1) arTecTanus COTpyAHUKA

E) Bo3HarpaxkaeHue coTpyIHUKa

IIpumepHBbIii NepeYeHb TeM IJIsl CAMOCTOSATEIbHON PadoThI

TpynoBble OTHOLLIEHUS B YCIOBHSIX COLIMAIbHO-3KOHOMHUYECKUX MpeoOpa3oBanuii B Poccum.
[TonuTHka 10X0J0B U 3apabOTHOM IJIaThl B COBpeMeHHOM Poccuu.

Posb ipodcoro30B B 0OecieueHNH 3aHSITOCTH U COIIMAIBHOM 3aIIUTHl HACETICHUS.

KadecTBO %H13HU HaceJleHUs: IOHATHE, I0KA3aTell, COBpEMEHHOE cocTosiHue B Poccuum.
dopmupoBaHUEe OTHOIICHUH COIMATBHOTO TAPTHEPCTBA B chepe Tpya.

OcHoBHBIE Cephl peann3aluy CoualbHOro napTHepcTa B Poccuu.

UYenoBevyeckuid KarnTal: MEXaHU3Mbl (POPMHPOBAHUS M PA3BUTHSL.

MHBecTuuy B 4yenoBeyeCKuil KanuTtai U ux 3HeKTUBHOCTb.

[{ukibpl pa3BUTHS TPOU3BOCTBA U MTOBBIILIEHUE YEI0BEYECKOT0 KaluTala.

VYnpaBieHue 3HaHUSMHU.

Bausinue 3apaboTHOMN IU1aThl HA COBOKYIHBIH CIIPOC U MpeUIoKeHne paboueil cuibl.

Teopun 5KOHOMHYECKOTO POCTa, POITb K MECTO B HUX KOHIEIIMU Y€JI0BEYECKOTO KalHuTala.
[Tpo6ems! GegHOCTH M ManooOecnieueHHOCTH B Poccuiickoii @eneparuu (B Mupe).
DKOHOMUYECKHI POCT B Pa3BUTHIX CTPAHAX U €r0 BO3/ICHCTBHE HA YPOBEHb U KAUECTBO KU3HU
HaCeJIeHMUS.

OcobeHHOCTH (DYHKIIMOHUPOBAHHUS PBIHKA TPyZAa W BO3JCHCTBHE HA HETO CTPYKTYPHBIX
U3MEHEHUH B 9KOHOMUKE.

Murpannonsasle mporecchl B Poccuu, WX 3HAaYeHHE W COUMAIBHO-DKOHOMHUYECKHE
HOCTIE/ICTBHSL.

PeiHOUHBI MexaHW3M (popMUpPOBaHUS JTOXO/JOB HACEICHHS W OCHOBHBIE TEHICHIIMU B UX
pacnpenenesuu B PO.

CormanpHas MOJUTHKA FOCYIAPCTBA U CUCTEMA COIMATIbHOM 3aluThl HaceaeHus B POD.
@DyHKIUY rOCyJapCcTBa B COBPEMEHHOM PHIHOYHOM HIKOHOMHUKE; TOCYapCTBEHHAs TOJIUTHKA B
00JacTH 3aHITOCTH.

Oco0eHHOCTH PerylIupoBaHus OIUIAThl TpyAa B OI0JKETHON cdepe s3KoHOMUKH PO.
['ocymapcTBeHHOE peryarupoBaHue AeMOTpaGUIeCKIX ¥ MUTPAIIHOHHBIX MTPOIIECCOB.
Pa3Butue masnoro 6usneca B Poccun u ero posb B peanuszanuy IporpaMM 3aHATOCTH.
B3anMOCBsI3b IIUKIIMYECKOTO Pa3BUTHS, BEJTHUUHBI H CTPYKTYPHI 0€3pab0THIIEI.

[Tpobnema oGecrnieueHns BOCIIPOU3BOICTBEHHOTO OTEHIIMANA U poXkaaeMocTh B Poccuu.
PbIHOK Tpy/ia B YCIIOBUSIX CTaHOBJIEHUS! MH()OPMAIIMOHHOTO O0IIIEeCTBa.

O6pazoBarenbHblil noTeHMan Poccun: npoOiemsl, popMUpoBaHue, MPOTUBOPEUNSI.
CermeHTanus pelHKa TPy/Ia U MPOOIEMbI TUCKPUMHUHAIINH.

HuHoBalMOHHas AEATeIbHOCTh U 3P (PEKTUBHOCTh MHBECTUIIMH B UEJIOBEUECKUN KalUTal.
Kputnyeckas 30Ha ppIHKa Tpy/a: MOHATHE U OCOOCHHOCTH (Ha IpUMepe. . .)

CymHOCT, W OCHOBBI Ijo0anu3aluu, ee BIMsSHHE Ha (OPMUPOBAHHE SKOHOMUYECKOU
CTpaTEeTuy rocyapcTBa U BXOXKAeHne Poccuu B MEXTyHapOAHbIN PHIHOK TPYAA.



[Tpunoxenue 2

OueHovHbIE CpeaCTBA /IJIs1 POBeAeHHs POMEKYTOUYHOM aTTeCTAlMU
a) [Ilnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeACTBA /1JIsl IPOBeAeHHUs IPOMEKYTOUHON aTTEeCTALMU:

Kon Nupukarop noctkeHust | O1eHOYHbIE CPEeICTBA
WHJUKATOpa | KOMIIETCHIINHI

OIIK-4: Cnnoco0eH pyKOBOAMTH NPOEKTHOH U IPOLECCHOH esITeJIbHOCThI0 B OPraHU3alMU ¢ MCIOJIb30BaHHEM COBPEMEHHBIX NPAKTHK
ynpaBJieHHsl, JUAEPCKUX M KOMMYHHMKATHBHBIX HABBIKOB, BBISIBJSTH M OLIEHHUBATHL HOBbI€ PbIHOYHBbIE BO3MOKHOCTH, pa3padaTbIBaTh
CTpPaTeruu co3aHusl ¥ Pa3BUTHsI HHHOBANMOHHBIX HANPABJIEHUI 1eATEJILHOCTH ¥ COOTBETCTBYIOIIE UM OH3HEC-MO/1e/IM OPraHu3aluii;

OIlK-4.1 OcymecTBisieT pykoBoacTBO | [lepeyeHb TeOpeTHYECKUX BONIPOCOB K 3a4eTy:
MIPOEKTHOMN u npoueccHoi | 1.1. OcHoBHBIE TpeOOBaHMsI, TPEABIBISIEMbIE K CUCTEME YIIPABICHHS OpraHU3aIUeil U IepCOHaIoM
ACATCIIbHOCTBIO B OpTraHu3alun 2. OOBEKTUBHBIE OCHOBEI YIIpaBJICHHUA KaAPOBBIM MOTCHIAJIOM
3. Ilpunnune! (mpaBuia) yOpaBlIeHUs MEPCOHAJIOM: HAYYHOCTH, IJIAHOBOCTH, KOMILIEKCHOCTH,
CHUCTEMHOCTH

4. CucreMa METO/I0B YIIPaBJIEHUS KaJIpOBbIM NOTEHIIMAIOM

5. OnbIT 3apyO0eKHBIX CTPAH IO MPUMEHEHHUIO YPPEKTUBHBIX METOJIOB YIIPABJICHUS JTFOABMHU

6. TenneHUMM pa3BUTHS CHUCTEMBI METOJIOB YIIPABIEHUS IMEPCOHAIIOM B HWHHOBALMOHHOM
DKOHOMHMKE

7. CyIIHOCTh KOHIENIUHU YIPABICHHUS KaJpPOBBIM MOTEHIMAIOM OpPraHu3aliid B PHIHOYHOU
DKOHOMHMKE

8. CocraBismonKe KOHIENIUU YIPABIECHUS KaAPOBbIM OTEHIIMAIOM OpraHU3alli;

9. CucTeMHBIN MOIX0/1 K YIPABJICHHUIO KaIPOBBIM MOTEHIIMAJIOM OPraHU3alIlNuH;

10. Mozenp cucteMsbl yrpaBieHUsl OpraHu3alieil, CoOCTaB MOACUCTEM U 3JIEMEHTOB;

11. OcHOBHBIEC BapUaHThI BKIFOYEHUS TIOJICHCTEMBI YIIPABJICHHS KaJPOBBIM IMOTEHIIMAIOM B OOITYIO
CUCTEMY YIIpaBJIEHUsI OpraHU3alluii;

12. OcHOBHBIE TIOHATHS TEOPUH TEJIETIONIaraHUsl CUCTEMBI YITPaBJICHUSI OpraHU3aIliH;

13. Lenu 1 3aqa4 TMarHOCTUKY KaIpOBOTO NOTEHIIMAIA IPEANPUSITHS;

14. DTanoHHbIe MOAEIH KaIpOBOIO MOTEHIMAa OPraHU3aIH;

15. M3yuenue Ka4ecTBEHHOTO COcTaBa paboye CHITBI IO TTPU3HAKAM;

16. Ilpouecc co3ganusi COBOKYITHOM MOJIETN KaJApOBOr0 MOTEHIIMAJIA OPraHU3aluu;

17. OcHOBHBIE METOJIUKH OLIEHKU YEJIOBEUECKOI0 KanmuTaia NpeanpusIThs;

18. Opranuzarus nporeyphl OIIEHKH U YITPaBICHUS YEJIOBEUYECKIUMH PECYPCaMH Ha TIPEITPUSATHH.
19. CpaBHUTENbHBIA aHAJIU3 PA3JIMUYHBIX TEXHOJOTHUW OIIEHKH MEpPCOHANa: KOMIIETEHTHOCTHBIM
MOAX0/1, MPoheCCHOHATBHBIC U TICUXOJIOTHYECKUE TPEOOBAHNS,

20. @akTopsl, ONPEAEAIONINEe OPraHU3aAMOHHYIO CTPYKTYPY YIPaBJIEHUS! OpraHu3aluei;

21. KayecTBeHHbIE M KOJMYECTBEHHBIC I10KA3aTENIM, XapaKTEPHU3YIOIIHE OPraHU3alMOHHYIO
CTPYKTYPY YIpaBJICHUS;




22. TIpoexktupoBanue QPyHKIIMOHAIBHONW U HEPAPXUUECKON CTPYKTYpPHI alrapara yrpaBJieHHUs

23. @opMHUpOBaHUE CTPYKTYPHBIX IIOAPA3ACICHUN OpraHM3alMd W CUCTEMBI YIPABICHUS
IIEPCOHAJIOM.

24. IInanupoBaHue KOJIMYECTBEHHON U KaYECTBEHHON NOTPEOHOCTH B KaIpOBOM MOTEHLIHATE

25. IToTpeObHOCTD B KaAPOBOM MOTEHIIUAJIE IO KaTETOPUsIM

26. JlononHuTeNbHBIEC TOTPEOHOCTH B KaJAPOBOM IOTEHLIAANE

27. O6ecne4eHHOCTh KaJpOBBIM MOTEHIIMAIOM OpraHU3aluu

OIIK-4.2

Hcnonp3yer B  NPOEKTHOW U

MPOLIECCHOM JIeSITEIbHOCTH
COBPEMCHHBIC MPAKTHKH
YIpaBJICHUS, JIMJIEPCKUE u

KOMMYHHKATHBHBIC HABBIKH

Ilpumepnuvie npakmuueckue 3a0anus 011 3auema:

3agaya 1. /{11 npousBojacTBa NPOAYKIHUH B IUIAHOBOM IIEPUOJIE IIPU COXPAHEHUH JOCTUTHYTOTO
ypoBHsI BbIpaboTku TpeOyercs 1200 paboumx. OOmIas AKOHOMHUS YHCICHHOCTH pPabodyux B
pe3ysibTaTe BHEApPEHUs HaME4eHHbIX Mepomnpustuii coctaBur 100 uven. Buenpenue HOBOM
TEXHOJIOTUM MO3BOJMT COKPATUTh MOTPEOHOCTh B pabouux Ha 5%. OmnpenenuTs pocT HpoOuU3-
BOAMTEIBLHOCTHU TPY/ia BCETO U 3a CUET BHEAPEHUSI HOBOW TEXHOJIOIHH.

3agavya 2. /{11 npou3BoACTBA NMPOAYKLIMU B IUIAHOBOM MEpUOJIE NMPU COXPAHEHUM BBIPAOOTKH,
JIOCTUTHYTOM B 0a3oBoM mepuoze, Tpedyercs 1200 paboumx. BHenpeHue HOBOM TEXHOJIOTHUH
MO3BOJIUT COKPAaTUTh MOTPeOHOCTh B pabouux Ha 5%, MoJepHU3aLMsl JeHCTBYIOIIEro 000-
pynoBanus — Ha 7,5%, COKpalleHHE BHYTPUCMEHHBIX IMOTEph padbouero BpemeHu — Ha 1,5%.
OmnpenenuTs poCT MPOU3BOAUTENILHOCTH TpY/a M0 (pakTopam U B LIEJIOM.

3agaua 3. PaGoune-cnenpuuku otpadoTanu 8§50 000 ven.-4, OCHOBHBIE pabOUYHe-TTOBPEMEHIITIKH -
125 000 yen.-u, BpeMs 1o HapsagaM pabodnx-caensiiukoB — 985 500 HopMo-4, BpeMs 10 Hapsgam
Ha paboThl, HE NPEAYCMOTPEHHBbIC TEXHOJOTHEH, W uchpaBieHue Opaka — 8500 HOpMO-d,
IUTaHUpYyeMasi SKOHOMUS OT BHEAPEHHs KoMIUIekca Meponpusatuil — 55 000 yen.-u. 3anmaHupoBaH
poct o6bema mpousBoauTcs Ha 15%, a Taxke CHIKeHHE 00beMa KOOTIEpUPOBAaHHBIX MOCTaBOK ¢ 20
10 15%. ®PB peanbHblii oqHOTO pabouero B miaHoBoM nepuone — 1850 4, B 6azucHoM — 1825 u.
VY enbHbI BeC OCHOBHBIX pabo4MX IJIAHUPYETCSI MOBBICUTH ¢ 52 10 55% mnpu HEU3MEHHOH HX
YuCIeHHOCTH. OmpenenuTs pocT NPOU3BOAUTEIBHOCTH TpyJda B PE3YJIbTAaTe CHUKCHUS
TE€XHOJIOTMYECKON TPYIOEMKOCTH.

3agaua 4. OnpenenuTh BbIpaOOTKY Ha 1 pabOTHUKA MO TOBAPHOW MPOAYKIMH M HOPMATHBHOMN
CTOUMOCTH 00paboTku, ecu 00beM TII B ontoBbIx 1ieHax 9160 Tric. py0. CTpykTypa 3aTpat B % KO
BCell CTOMMOCTH CIISAYIOIasi 3apIuiata MPOU3BOJCTBEHHBIX pabounx ¢ HauuciaeHusmu — 13%;
1exoBble pacxoibl — 12%; obmme3aBoackue pacxoasl — 10%; celpbe U OCHOBHBIE MaTepualibl — 35%;
BCIIOMOTaTeNIbHBIe MaTepuaibl — 5%; mocTaBku 1o koomepamuud — 15%; mpubems — 10%.
CpenHecnucoyHasi YUCIEHHOCTh pabounx 334 yer.

OIIK-4.3

BH&,Z[GCT IpueMaM BBIIBJICHUA U

OLICHKHU HOBBIX PBIHOYHBIX
BO3MOKHOCTEH, pa3paboTku
CTpaTernu CO3JAaHHUS U Pa3BUTHL
MHHOBAITMOHHBIX HanpaBJIeHUI

Ilepeyenn TeM NpaKkTHYECKUX padoT:

TpynoBbie OTHOILIEHUS B YCIOBUSX COLMATbHO-IYKOHOMHUUYECKUX MpeoOdpa3oBanuii B Poccum.
[TonuTrka 10X0A0B U 3apabOTHOM IJIATHl B COBpeMeHHOU Poccun.
Ponb npodcoro30B B obecrieyeHnn 3aHATOCTH M COITMAIBHOM 3aIIUTHl HACEIICHUSI.




ACATCIIBHOCTU U COOTBCTCTBYIOLIUX
UM Ou3HeC — MOHeﬂefI OpraHu3alnin

KauecTBo 13HM HacelleHUs: IOHATHE, IOKA3aTENIN, COBPEMEHHOE cocTosiHuE B Poccnu.
dopmMupoBaHUE OTHOILIEHUH COIMANBHOIO NApTHEPCTBA B chepe Tpya.

OcHoBHBIE Cephl peann3annuy COaIbHOro napTHepcTBa B Poccum.

UYenoBeueckui KanmuTaa: MEXaHU3MbI (JOPMUPOBAHUS U PA3BUTHSL.

WNuBecTuiuy B 4eI0BEUSCKUN KanmuTal U uX 3()(GEeKTHBHOCTS.

Hukibl pa3BUTHS IPOU3BO/ICTBA U MOBBIIICHUE YEJIOBEUECKOTO KanuTania.

VYnpaBieHue 3HaHUSIMU.

DKoHOMHYECKasi cBOOOIa U XapakTep GYHKIIMOHUPOBAHUSI paboyeil CUJIbl B yCIOBHUSIX PHIHKA.
Brnusinue 3apaboTHOM TUTaThl HA COBOKYITHBIN CITPOC U MPEUIOKECHUE pabodeli CUITHL.

Teopun 3KOHOMHUYECKOTO POCTa, POJIb U MECTO B HUX KOHIIENIIMU YEJIOBEUYECKOI0 KaruTaia.
[Tpo6aembl 6emHOCTH M MaoobecnieueHHOCTH B Poccuiickoit deneparuu (B Mupe).
DKOHOMHYECKHM POCT B Pa3BUTBIX CTPAHAX U €ro BO3JEHCTBUE HAa YPOBEHb M KAYECTBO >KU3HU
HaCEJICHUS.

OcoOeHHocTH (PYHKIIMOHUPOBAHHUS PbIHKA TPY/Ia U BO3JEHCTBHE HA HETO CTPYKTYPHBIX U3MEHEHUH
B SKOHOMHKE.

MurpanuonHssle nporecchl B Poccuu, MxX 3Ha4eHHE U COLIMATIbHO-3KOHOMMYECKUE TIOCTIEICTBUS.
PoiHOUHBIN MexaHu3M (OpMHpOBaHUS [IOXOAOB HACENEHUS M OCHOBHBIC TEHICHIMM B HUX
pacnpenenennu B PO.

CornuanbHas MOJIMTUKA TOCYIapCTBa U CUCTEMA COIMAIBHOM 3aIIUThHI HaceJaeHus B PO.

OYHKIMM TOCYJapCcTBa B COBPEMEHHOW PHIHOYHOW 3KOHOMHKE; TOCYIAApCTBEHHAs IMOJMTHKA B
00J1aCTH 3aHATOCTH.

OcobeHHOCTH peryIupoBaHus OIUIAaTHI TPpyAa B Or0keTHOU chepe sakoHoMuKH PD.
I'ocynapcTBeHHOE peryaupoBaHue AeMOTpapUUECKUX U MUTPALIMOHHBIX ITPOLECCOB.

Pa3BuTHe manoro 6uszHeca B Poccuu u ero posib B peau3aiuy IporpaMM 3aHATOCTH.
B3anMocCBs3b HMKJINYECKOTO Pa3BUTHS, BEIMUUHBI U CTPYKTYPBI 0€3pabOTHIIBI.

[IpoGnema obecriedeHust BOCIPOM3BOICTBEHHOTO MTOTEHIIMAJIA U poKaaeMocTh B Poccun.

PbIHOK Tpy/ia B YCIIOBHSIX CTaHOBJIEHUS MH(OPMAIIMOHHOTO OOIIIECTBaA.

O6pazoBarenbHbli noTeHMan Poccun: npoGiemsl, popMUpOBaHUE, IPOTUBOPEUUSI.

CermeHTanus pelHKa Tpy/Ja ¥ MPOOIEMBbI JUCKPUMHUHALINH.

WuHoBamnmonHas AesITenbHOCTh U 3P(GEKTHBHOCTh MHBECTULIMN B UEJIOBEUECKUN KaluTal.
Kputnueckast 30Ha ppIHKa Tpy/ia: MOHATHE U OCOOCHHOCTH (Ha IpUMEpeE. ..)

CyIIHOCTh ¥ OCHOBBI IJI00ANM3alNMY, €€ BIUSHUE Ha (hOpMHUpPOBaAHHE SKOHOMHYECKON CTpaTeruu
rocy/1apcTBa M BXOKJeHue Poccuu B MEXTyHapOIHBIN PBIHOK TPYAA.




0) Ilopsiok mpoBeaeHUsI MPOMEKYTOUHON ATTECTAUM, OKA3ATE]IM U KPUTEPUHU OLeHNBAHUSA:

[IpomexxyTodHas aTTecTanus 1mo aucuuiinae «HR-MeHemKMEeHT BKITI0UaeT TEOPETHUYECKUE BOIIPOCHI, TTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHHUS
00yJarIUMUCS 3HAHWUW, W TMPAKTUYCCKUE 3aJaHMs, BBISBISIONINE CTENCHb C(HOPMHUPOBAHHOCTH YMEHUH W BIAJCHUHN, MPOBOIUTCS B GopMe 3adeTa C
OLICHKOH.

3ader 1o JaHHOW JUCUUILIMHE IPOBOJUTCS B BUJI€ TECTUPOBAHUS U BBIIIOJHEHUSI MPAKTHYECKOTO 3aaHusl.

IMoka3aTe1u U KPUTEPUHU OLIEHUBAHNS 324€Ta ¢ OLIEHKOI:

— Ha OLEHKY «OTJIHYHO» (5 0amioB) — oOydYaromuiics JAEMOHCTPUPYET BBICOKHI ypOBEHb CHOPMHPOBAHHOCTH KOMIIETEHIIHI, BCECTOPOHHEE,
CHCTEMaTHYEeCKOe M IIyOOKOe 3HaHHE y4eOHOro MaTepualia, CBOOOIHO BBINOIHIET MPAKTHUECKUE 3a/laHUs, CBOOOIHO ONEPUPYET 3HAHUSAMH, YMEHHSIMH,
MPUMEHSET UX B CUTYallUSX MOBBIIIEHHON CIIOKHOCTH.

— Ha OILICHKY «Xopomo» (4 Oamia) — o0ydJaromuiics T1eMOHCTPUPYET CPEIHUM YPOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMWA: OCHOBHBIC 3HAHUS,
YMEHHsI OCBOEHBI, HO JIOMYCKAIOTCS HE3HAYUTENbHBIC OIINOKH, HETOYHOCTH, 3aTPYIHEHUS TPU aHATTUTUYECKUX OIepallusaX, IepeHoce 3HaHUI U YMEHUI Ha
HOBBIE, HECTaHAAPTHBIE CUTYAIUH.

— Ha OLEHKY «YJAO0BJIETBOPUTEIbHO» (3 6aia) — o0y4yarouuiicss JEMOHCTPUPYET MOPOTOBBIA YpOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIUN: B XO€
KOHTPOJIbHBIX MEPONPUATHH JOMYCKAIOTCS OLIMOKH, MPOSBISIETCS OTCYTCTBHE OTACIBHBIX 3HAHWN, YMEHHH, HAaBBIKOB, OOYYAIOMIMWCS HCIBITHIBACT
3HAUUTENbHBIE 3aTPYAHEHUS IPU ONEPUPOBAHUN 3HAHUSAMU U YMEHUSMU IIPU UX MIEPEHOCE HA HOBBIE CUTYAIIHH.

— Ha OLICHKY «HEeYI0BJIETBOPUTEIbHO» (2 Oasia) — oOyyaromuiics JeMOHCTPUPYET 3HaHUs He Oosee 20% TeopeTHYecKoro MaTeprara, JOmycKaeT
CYIIECTBEHHBIE OIIMOKHU, HE MOXET MOKa3aTh WHTEIUIEKTYaJIbHbIE HABBIKU PEIIEHUS MPOCTHIX 3a]1ay.

— Ha OIICHKY «HEYAOBJIEeTBOPUTEIbHO» (1 Oamn) — oOyuaromuiicss He MOXET IMOKa3aTh 3HAHUS HA YPOBHE BOCIPOM3BEACHHS U OOBSCHEHUS
uH(pOpMaIlii, HE MOXKET MTOKa3aTh MHTEIUIEKTyalIbHbIe HAaBBIKU PEIICHHSI IPOCTHIX 33/1a4.



