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PaGouas nmporpamma paccMoTpeHa u o100peHa Ha 3aceanuH kadeapsl MenevkMeHTa u
roCy/1apCTBEHHOI'O YIIPaBJICHHUS
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PabGouas nporpamma cocrtaBiieHa:

3aBenytomuit kadgeapst Mul'Y, n-p nea. Hayk W/ 0O.J1. Hazaposa

Penensenr:
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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM TOJTy Ha 3aceannu Kagenapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJ1y Ha 3acefqanuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMHpOBaHHE CHCTEMbl 3HAHUK 0a30BbIX IIOJOKCHHA COBPEMEHHOW TEOPHH
yIpaBJICHUs] W3MEHEHUSMU B OpraHMU3allM, U BBHIPAOOTKAa HABBHIKOB IMPUMEHEHHS TEOPHH
yIpaBJICHUS OPraHU3allMOHHBIMUA U3MEHEHHUSMHU B IPAKTHUUECKOHN J1eATeIbHOCTH.

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucuumumba VYrpaBieHWe HW3MEHEHMSAMH BXOJUT B 4YacThb y4yeOHOro IuiaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBI.

Jns  w3yyeHMs ~ JUCHMIUIMHBI ~ HEOOXOAWMBI ~ 3HaHUS  (YMEHHUsS,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTATE N3YUYEHUS TUCLMILIMH/ IPAKTUK:

[IpunsTHE yIpaBIECHYECKUX PEIICHUN

Crparerunyeckuii MEHEKMEHT

OneHka 5KOHOMUYECKOH 3 (EeKTUBHOCTH UHBECTULIMOHHBIX IIPOEKTOB

3HaHus (YMEHUs, BJIaJICHUs), IOJyYEHHbIE IPU U3YUYE€HUHU JAHHON TUCHUIUIMHBI OynyT
HEOOXOAUMBI JJIs1 U3YYCHHS JUCIUTUTAH/TIPAKTUK:

PennxuHUpuHT OM3HEC-TIPOLIECCOB

Puck-menemxmMenT

VYnpasienue 3¢p(HeKTUBHOCTBIO OHM3HECA

[TpousBoacTBEHHAs - IPEAUIUIOMHAs PaKTUKa

[TonroroBka K mpoueaype 3aluThl U 3allUTa BBITYCKHON KBATU(PUKAIMOHHON pabOThI

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHILIMHBI (MOAYJIs1) ¥ IVIAHUPYeMble pe3yJbTaThbl 00y4eHus

B pesynbrate OCBOEGHHS IUCHMIUIMHBI (MOAYJs)  «YIpaBiICHHE H3MEHEHUSMU
o0yyaroImuiics 10JbKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIIMSMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKECHUS KOMIICTCHIIN

IIK-1 Cnocoben OCYHICCTBJIATH KOHTPOJIb B JOCTUKCHHUU 3aAllNITAHUPOBAHHBIX (1)I/IH8.HCOBI>IX u
OINCPallMOHHBIX HOK8.38.T€J'I€I71, Sq)(l)eKTI/IBHOCTI/I HCIIOJIb30BAHU IIEPCOHAJIA OPraHU3aluU

IK-1.1 OcylecTBisieT IJIaHUPOBAaHUE OCHOBHBIX HANpPaBIECHUN BHYTPEHHETO
KOHTPOJISI U KOHTPOJIBHBIX HPOILETyp B JOCTHKEHHUU 3allJlaHUPOBAHHBIX
OCHOBHBIX IIOKa3aTeNnel JesTEIbHOCTH OpraHu3aluu

[1K-1.2 [IpoBoaMT OLIEHKY KayecTBa U OOOCHOBAHHOCTH  3aBEPIIAIOIINX
JOKYMCHTOB II0 pE3yjibTaTaM BHYTPCHHEIO KOHTPOJA B OOCTHIKCHUU
3arJIaHUPOBAaHHBIX (PMHAHCOBBIX U ONEPAIOHHBIX NTOKa3aTesen

IK-1.3 Bnageer cmocobamum u npuemamMu oneHka 3(G@(EeKTUBHOCTH paboThI
COTPYJIHUKOB B COOTBETCTBUU C YTBEP>KIACHHBIMU KPUTEPUIMU




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)
OO6mas TpyA0€MKOCTh JUCIHHUILUIMHBI COCTABIISIET 5 3adeTHbIX enunull 180 akaja. yacoB, B TOM YHCIIE:
— KoHTakTHas padora — 10,9 akan. yacos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 2,9 akaJl. 4acoB;
— camocTosTenbHas pabora — 160,4 akaj. 4acos;

— B popme npakTuieckoil moaroroBku — 0 akai. yac;
— MO/ATOTOBKA K 3K3aMeHy — 8,7 akaj. Jac

<DopMa aTTeCTaluu - 3K3aMEH

AynutopHas ) =
KOHTaKTHast pabora Z = dopma TeKymero
s K Bun KOHTPOJIS Kox
B aKaJ. yacax o
Paznen/ rema & ( a ) =B i
> 3 © | camocrosTensHOW | ycneBaeMOCTH M | KOMIETEH
JACIATUTAHBL < e = .
na6. | mpaxr. | 8 & paboThl MPOMEXYTOYHOM 11078
Jlex 3aH. san. | 3 '8 arrecTanuu
U =
1. TeopeTndeckre OCHOBHI YIIPaBJICHHUs OPTaHN3AIMOHHBIMUA U3MEHEHUSIMHU. VIHCTpYMEHTHI B METO/IBI B YIIPABICHHN H3MEHEHUSIMU
1.1 Ilonsarue,conepxanue u
KIaccuuKanus OpTaHM3aIMOHHBIX
n3MeHeHuH. [IpuurHBl OpraHu3aluoOHHBIX
. CaMOCTOSITEIbHOE
M3MEHEHHH. Mopemu yIpaBIeHUs
M3MEHEHUSIMH: MIOHSITHE BUJIBI H3YHCHIE
0COOEHHOCTH .eanmaunu JZ[O’CTOI/IHCTBaI/; yHeOHoM Texyuuii KOHTPOJIL [IK-1.1,
HEJO0CTaTKU b (0] ’FaHI/ISaHI/IOHHbIC 2 2 50 JMTEPATYPEL; ZHCB&CMOC"II")I/I K- 1.2,
’ p pabora ¢ y TIK-1.3
U3MEHEHUSI B JKU3HEHHOM LUKJIC
. 3NIEKTPOHHBIMHU
KoMITaHui. Mojenu >KU3HEHHOTO LHKIIA.
Ooubinorexamu
MogenupoBaHie ¥ TIPOSKTHPOBAHHE
OpTaHU3aIMOHHBIX M3MEHEeHUH.
Pa3paboTka cTpaTeruu H3MEHEHHIA.
HWroro no pazaeny 2 50
2. O6nacTy OCYIIECTBICHUS OpraHU3al[HIOHHBIX H3MEHEHUH
CaMOCTOSITEIIbHOE
2.1 VYmupasnenue W3MEHEHUSIMU HBVaeHIe VIeOHO
OpPraHU3allMOHHOW  CTPYKTYpBL.  ODTaIbl v i Texymuit MK-1.1,
. JATEPaTypHI;
MIPOBEICHUS W3MEHEHUM. Onenka| 2 1 2 40 aGoTa ¢ KOHTPOJIb IIK- 1.2,
s¢dexTrBHOCTH H3MeHeHnH. CrpaTerus P YCIIeBa€MOCTH IK-1.3
N . JNIEKTPOHHBIMHU
“3MeHeHHH. BUIbl cTpaTterun M3MEHEHUIH.
oubnmorexamu
Otarnsl pa3pabOTKH CTpaTeruy N3MEHEHUH.
VYupaeienue M3MEHEHHSMU B
OpTaHU3alOHHOM TIOBE/ICHHY.
CompoTrBiieHHe W3MEHEHUSM. MeToIbl
MPEOIOJICHHUS COTPOTHUBIICHHS
W3MEHEHUSM W BOBJICYCHHE IEpPCOHANA B
WU3MEHEHHUSI.
HWroro no pazaeny 1 2 40
3. Pa3paboTka U peanu3anus nporpaMm 1 MpoeKTOB OPraHU3aIIMOHHO- YIIPABIEHUYSCKUX HOBOBBEICHHI
CaMOCTOSTEIEHOE
u3yyeHue yuyeOHou o
3.1 Pa3paboTka 1 peanu3alus IPOrpaMm U v e Texymmit IK-1.1,
JIUTEPaTyphl;
MIPOEKTOB OpraHU3alMOHHO- | 2 1 2 70,4 AGoTa KOHTPOJIb IK- 1.2,
N T
YIIpaBJIEHYECKUX HOBOBBEIEHUH P yCIIeBaeMOCTH IK-1.3
JNIEKTPOHHBIMHU
OnbaroTeKaMu
Hroro no paszaeny 1 2 70,4
Wroro 3a cemectp 4 4 11604 9K3aMEH
Wroro no aucuuruinHe 4 4 11604 9K3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecnieuenust HaubobIIeH 3PGEKTUBHOCTH 00pa30BaTEIBHOTO TpoIecca B Kypce
TaHHOW y4eOHOW JUCHMIUIMHBI HCIOJB3YIOTCS B TIpoliecce OOydeHHUs TepeaoBbIe
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpamunuoHHBIE 00pa3oBaTENbHBIE TEXHOJOTUU (MHPOpPMAIMOHHAS  JICKIIHS,
[IpaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TEXHOJIOTHS MPOOIEMHOT0 00y4eHus (MpoOIeMHast JTEKIH, TPAKTUYECKHUE 3aHATHS B
¢dopme mpakTHKyMa, Kelc-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TEXHOJIOTHUHU MPOEKTHOr0 00yUYeHHUs (TBOPUECKUH ITPOEKT);

5) MHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) wuH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEeIbHBIC TEXHOJOTUU (JICKITHS-
BU3YyaJIM3aIs, IPAKTHYECKHE 3aHATUS B (JOpME TIPe3eHTAIINN )

JIeKIIMOHHBIE 3aHATHUS HAPSAIY ¢ COOOIIEHHEM y4eOHOH MHPOPMALUU MIPEANoIaraoT 1
pellieHre CIeAyIuX AUAaKTHUECKUX 3a/lad: 3aMHTEPECOBATh CTYACHTOB M3Y4aeMOl TEMOW,
pa3pyuIuTh HEBEpPHBIE CTEPEOTUIBI, YOETUTh B HEOOXOJWMOCTH TIIyOOKOTO OCBOCHHS
MaTepuaia, moOyAUTh K CaMOCTOSITEIbHOMY MOUCKY U aKTUBHON MBICIUTENBHON JESTENbHOCTH,
MIOMOYb COBEpIINTHh TMEPEX0J] OT TEOPETUYECKOTO YPOBHS COLHUAIBHO- SKOHOMHYECKOTO
IUTAHUPOBAHUS B MYHUIIUTIAIBHBIX 00pa30BaHUSAX K MPUKIIAJHBIM 3HAHUSM B IaHHOW 001I1acTH.

[IpoBeneHne rpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraet
pelieHre pa3HOOOpa3HbIX AMIAKTUYECKUX 3a/ad: 3aKpelieHue TMOJMYYCHHbIX 3HAHUM,
(dbopMupoBaHHE YMEHUS MPUMEHSATh UX Ha MPAKTHUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢
uHpopmalnven, aHaIU3UPOBaTh, 0000IIaTh, MNPUHUMATL M OOOCHOBBIBaTH pELICHUS,
apryMEHTHPOBAHO 3alIMIIATh COOCTBEHHBIE B3IJISABI B JHUCKYCCUHU, B3aUMOJICHCTBOBATH C
JAPYTUMH WIEHAMH IPYIIIbI B IPOIecce pa3perieHust KOH(QIMKTHBIX CUTYalui.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaoIMXCcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OneHo4YHbIe CPeACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTecTaluu
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeToaMUYeCcKOe M MHPOPMALTMOHHOE o0ecTedeHne JUCIUIIIMHBI (MO1YJIs1)

a) OcHoBHasi IMTEpPaTYpA:

1. KopotkoB, D. M. VYmnpaBieHue n3aMeHEeHUSIMHU : yU€OHUK U MPAKTUKYM JUIsI By30B / 3.
M. KopotkoB, M. b. Kepnakona, T. }O. Kporenko. — Mocksa : UznarensctBo FOpaiit, 2026. —
278 c. — (Bsicmiee obpazoBanne). — ISBN 978-5-534-02315-2. — TekcT : ANEeKTPOHHBIN //
O0pazoBarenbHas 1iatpopma FOpaiir [caiitr]. — URL: https://urait.ru/bcode/583094 (nmara
obpamenus: 26.02.2026).

2. CnuBak, B. A. Ynpasnenue uaMeHeHUsAMH : yueOHUK /Uit By30B / B. A. CniuBak. —
MockBa : M3marensctBO FOpaiit, 2026. — 357 c. — (Bsicmiee oOpa3oBanue). — ISBN
978-5-534-03358-8. — Tekct : anekTpoHHbIN // OOpa3oBarenbHas miatdopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/583321 (narta obpamenus: 26.02.2026).

0) JonosHuTeabHast JuTEpaTypa:
1. BpaxnukoB, M. A. VYrpaBieHue W3MCHCHUSAMH . YUYEOHMK JUIs  BY30B /

M. A. Bpaxuukos, U. B. Xopuna. — 2-e u3n., nepepab. u nomn. — Mocksa : M3naTenscTBo
HOpaiit, 2026. — 223 ¢. — (Bsicmee ob6pazoBanue). — ISBN 978-5-534-14483-3. — Tekcr :
AJICKTPOHHBIN /l O6pa3zoBarenpHas maTdopma FOpaiir [caiit]. —

URL.: https://urait.ru/bcode/588363 (nara obpamienus: 26.02.2026).



https://urait.ru/bcode/588363

2. Capatosues, 0. . YnpasneHne n3MeHEHUSIMH : y4eOHHUK M MPAKTUKYM JUIs BY30B /
1O. U. CaparoBueB. — MockBa: W3marensctBo HOpaiit, 2026. — 409 c. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-03111-9. — Texkct : snexTpoHHbId // OOpa3zoBarenbHas
wiar¢popma HOpaiit  [caiit]. — URL: https://urait.ru/bcode/583779 (nara oOpaieHus:
26.02.2026).

3. 3y0, A.T. YmpaBneHue W3MCHEHHSIMHU : Y4YCOHMK M TPAKTUKyM JUIS BY30B /
A. T. 3y0. — Mocksa : U3narensctBo HOpaiit, 2026. — 284 c¢. — (Bricmee oOpa3oBaHue). —
ISBN 978-5-534-00490-8. — Texkcr : anexkrponnslii // O6pa3oBatensHas miardpopma FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/583130 (nara obparenus: 26.02.2026).

B) MeToauuyecKue yKa3aHus:
praBJ'IeHI/Ie OopraHn3allMOHHBIMH HOBOBBCIACHUSAMU : y‘{e6HI/IK " MMPAKTUKYM JJI1 BY30B /
A.H. Acayn, M. A. Acayn, MW.TI.MemepsikoB, W.P.Illerenbman; mnox  penakuuei

A.H. Acayma. — MockBa: W3marensctBo  FOpaiit, 2025.— 130c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-19737-2. — Texkct : snexTpoHHBI // OOpa3zoBarenbHas
wiargpopma HOpaiir  [caiit]. —  URL: https://urait.ru/bcode/557029 (nara oOpaieHus:
26.02.2026).

r) [Iporpammuoe odecneuenue u UHTepHeT-pecypcebi:

IIporpammuoe odecnevyenue

Haumenoanue N
o Ne norosopa Cpox neicTBUs TMLIEH3UN
FI\,/: gfgszfilgﬁazlom Ne 135 o1 17.09.2007 0eccpouHo
7Zip cB000HO pactpocTpansemoe [10 6eccpoyHO
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpovHO
IIpodeccnonanbubie 0a3bl JAHHBIX U MHGPOPMAIHOHHBbIE CTIPABOYHbIE CHCTEMbI
HazBanmue kypca Ccbuika
OnekrpoHnbie pecypesl Oubamoreku MITY wum. T'.U.|https://host.megaprolib.net/M
Hocogra P0109/Web
Haunonanenas nHpopmannonHo-aHanutnyeckas | URL:
cucrema — Poccuiickuii wHIeKC HaydHOro IuTupoBanus | https://elibrary.ru/project_risc.
(PUHI) asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MarepuaabHO-TEXHHUECKOE 00ECTIeYCHNE TUCITUTUTNHBI BKITFOYALT:

1. VYueOHble ayauTOpUM JUIsI TNPOBEACHHMA  3aHATUH  JIGKLMOHHOTO  THUIA:
MynbTUMeAUHBIE CPEICTBAa XPAaHEHHUs, Iepelaun U MpeICTaBIeHUs HH(OPMAIIHH.

2. YyeOHble ayIWTOPUHM MJIsi TPOBEICHUS TNPAKTHUECKUX 3aHATHHA, TPYNIOBBIX U
WH/MBUYAIBHBIX KOHCYJIBTAIlM, TEKYIIEro KOHTPOJS M IPOMEXYTOYHOH aTTeCTalUu:
MynbTUMeANIHBIE CPEJCTBA XpaHEHUs, Tiepeiad U npeacTaBieHus nadopmarmu. Kommnekc
TECTOBBIX 3a/IaHUM JUI POBEIEHUS IPOMEKYTOUHBIX U PyOSKHBIX KOHTPOJIEH.

3. IlomerieHus U1t CaMOCTOATENBbHOM paboThl: 00yUaIOIIMXCS:

[Tepconanbubie komnbroTepsl ¢ makerom MS Office, Beixomom B HTEpHET 1 € 1OCTyITOM
B DJIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETa

4. TlomemeHust AN XpaHEHHS M TNPOPUIAKTHYECKOTO OOCITYKHBaHHUA Y4eOHOTO
obopynoBanus: Illkadsl ans xpaHeHHs y4eOHO-METOJMYECKOW IOKYMEHTAIH, y4eOHOro
00opynoBaHus U Y4eOHO-HATIISITHBIX TTOCOOMIA.


https://urait.ru/bcode/583779
https://urait.ru/bcode/583130
https://urait.ru/bcode/557029

IIpunoxenne 1

Y4eOHO-MeTOAUYEeCKOE 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[lo nmucnummHe — ««YIpaBlieHHE  W3MEHEHHUSAMH»  MPEIyCMOTpPEHa  BHEayAUTOpHas
caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

Nel. TlpuBegute mpumep xopomo pabotaromed (Gupmbl 1000  oTpacau  (MOXKHO
BOCIIOJIb30BaThCSl MaTepHajlaMu ra3eT WM KypHaioB). Yto, mo Bamemy MHeHuIO, ABIseTCS
dakTopamMu ycriexa JaHHOH (GUpPMBbI?

Ne2. Hyxwnpl mu Bameit komnanuu usmeHenus? OpranusaldoHHasi CTPYKTypa NpeaupUusaTus —
CHCTEMOO00Opa3yIOIUil 3JIEMEHT NPEANPHUATHS KaK LIEJTOCTHOIO OpraHUu3Ma, ONpPEeNSIonMi ero
(GyHKIMOHMpPOBAaHUE. DTO TJABHBIH HMHCTPYMEHT YIPABICHHS, PETJIAMEHTHUPYIOIIMNA COCTaB,
BEIIMYMHY, pa3MelleHue, Mnpoduiab JIeATEIbHOCTH, OTBETCTBEHHOCTb, IOJAYMHEHHOCTh
IPOM3BOJICTBEHHBIX M OOCITYKHBAIOIIUX MOJPAa3/eieHuil, 00beIUHIEMbIX OOIIUM ammapaTom
yIpaBJIEHUS JJIs1 BBIMOJIHEHUS BCEX LIETEBBIX (PYHKUNH, 3a()MKCUPOBAHHBIX B YCTaBE KOMITAHUH.
OpranuzanvoHHasi CTpPYKTypa O3HauaeT UepapXHio MOJUYUHEHUS U CBSA3H CTPYKTYPHBIX €IMHHUL,
KOTOpble  HpPOM3BOIAT  OusHec-mipouecchl.  Ilomeitaiiteck  oueHuTh  3(PPEeKTUBHOCTH
OPraHU3alMOHHON CTPYKTYphl Bamieil komnanuu. XapakTepHbl Ju Uil Bamel koMmaHuu
CJIEIYIOIINE YEPTHI:

- UpesmepHas 3aMKHYTOCTb CTPYKTYPHBIX IOJIPA3ACICHUI Ha NEPBBIX PYKOBOJUTENEH C
HEN30€KHBIM CHIKEeHHEM 3()(PEKTUBHOCTH YIIPABICHHS B CBS3H C HX IEPETPYKEHHOCTHIO;

- Hanuume MHOXeCTBa 3aMecTUTENEd JOUPEKTOpa M JIHUPEKTOPOB C Pa3MBITBIMU U
IIEPECEKAIOIIUMHUCSA JUaNa30HAMHA OTBETCTBEHHOCTH;

— HeanexBarHast wH(OpManoHHas TMOANCPKKA JEATSIBHOCTH TPEANPUATHS, TMPEKIC
BCEr0 €ro KOMMEpPUYECKO U (pUHAHCOBOM NESATENBHOCTH;

- HenocrarouHast unu CTpyKTypHO pa3MbITast paboTa ¢ IepcoHaIOM (OTAEN KaJpoB, OTAENT
paboThI ¢ IEPCOHANIOM, OT/IEJI OPraHU3alUH TPY/AA U 3apabOTHOM TIaThl);

- OtcytcTBHE WIn dbopmasibHOE HaJIN4ne KU3HEHHO HEO0OXOIMMBIX
(MHAHCOBO-?PKOHOMUYECKUX MOJpa3/eIeHni U PYKOBOJUTENEH, OTBETCTBEHHBIX 3@ PE3YJIbTAThI
(bUHAHCOBOH EATENILHOCTH NpeAnpuaTus (pruHaHCOBBIA AUPEKTOP);

- OTtcyTcTBUE CIyKOBI yIIpaBICHUS U3MEHEHUSMU, KOTOPasi OPUEHTUPYET OpraHU3aluIo B
KOHKPETHBII MOMEHT BPEMEHHU Ha TpeOOBaHMsI BHELIHEHN cpebl.

Ecnu Bbl 06Hapyuin B PEeAIOKEHHOM CITUCKE XOTs ObI OZHY YepTy, XapakTepHyo A Bareit
KoMIaHuM, To Bam crout 3agymatscs 0 HeoOxoaumocTu n3MeHenuil. Ecin Bol cunrtaere, uro
Barmreit koMnanuu npucyiy e u 0oiee XapaKTepUCTHKH U3 MPEATIOKEHHOTO CITUCKA, TO BHECTH
orpezieNieHHble KOPPEKTUBHI B I€ATEIbHOCTh Balero npeanpusarus KU3HEHHO HE00X0IUMO.
ITepeyenb BONPOCOB AJISI CAMOCTOSITEJIBHOIO HM3Y4YeHHs] MO AUCHHMILUIMHE «YIpaBJieHHe
U3MEHEHUSIMI):

1) B uem 3akmrouaeTcss couuaigbHas 3HAYUMOCTb  YIPABIEHUS  OpraHU3allMOHHBIMU
W3MEHE-HUSIMU?

2) Iloyemy U3MEHEHUS SIBIISIOTCS CYILIECTBEHHBIM (DAKTOPOM pa3BUTHS OpraHU3aluii?

3) KakoBbI 0OcCHOBHBIE IPOOJIEMBI YIIPaBIECHUS OPTaHU3AlIMOHHBIMA U3MEHEHUSIMU?

4) KakoBa TexHHMKa peleHus MpodaeMbl OOpaTHOM CBSI3U B OpraHU3aluu?

5) K uemy cBoautcs ¢punocodust OpraHu3amoOHHOTO pa3BUTHSA?

6) Kakue »5leMEHTBl COCTAaBISIIOT CTPYKTYpPY KOHUENIMH YIOPABJIEHUS pPAa3BUTHEM H
M3MEHEe-HUSIMU B OpraHu3alun’?

7) B dyeM paznuuMe MOHATUH «yCTOMYMBOE pAa3BUTHE», «COAIAHCHUPOBAHHOE pa3BUTHEY,
«OpraHu3alMOHHOE PA3BUTUEN U «OPTaHU3ALMOHHBIE U3MEHEHUS)?

8) Uem oTiIMUAIOTCS IPOLECCH OPraHU3aLMOHHOTO Pa3BUTHS OT APYTUX U3MEHEHUN?

9) OOBsicHUTE NPEANOCBUIKM HEOOXO0AUMOCTH pealln3allui OpraHU3allMOHHBIX U3MEHEHUH.

10) Kak ycioBust ppIHKa BIMSIOT HA XapaKTep OpPraHU3allMOHHOTO pa3BUTHS U 3P(PEKTUBHOCTD
OPraHU3aIMOHHBIX U3MEHEHUI?

11) Kak BBl mOHMMaeTe TEPMHUH «CUCTEMATHUYECKHID» MPHUMEHUTENBHO K OpraHU3alMOHHBIM
WU3MEHEHUsAM?



12) Kakum 00pa3oM KOHKYPEHTOCIIOCOOHOCTD BIHsIET Ha 3()(heKTUBHOE Pa3BUTHE OpraHU3aIu?
13) K yemy cBonutcs grtocodus opraHu3allmOHHOTO Pa3BUTHS?

14) OxapakTepusyiTe NpeaAMET yIpaBICHUS U3MEHEHUSIMHU.

15) Kak cBsi3aHbI IpeAMET yIPaBICHUS U3MEHEHUSMH B METOJ] €T0 U3YUCHUS?

16) Kaxume acmektsl ¢(umocopuu OpraHU3alMOHHOTO Pa3BUTHS MOXKHO CUUTAaTh Hamboiee
CIIOpHBIMU?

17) Onupaercs nu ynpaBieHUE OPraHU3ALMOHHBIMM U3MEHEHUSMHU Ha JOCTUXKEHHUS U METOJIbI
MOBE/ICHYECKUX HAYK?

18) Kakoe mecTo 3aHMMAET Teopus yIPaBICHUs pa3BUTHUEM B CUCTEME HayUHbIX KOHLEILIUN?

19) Ha kakue 6a30Bble UJieu ONMUPAETCS MMOAXO0/l OPraHU3AIIOHHOTO Pa3BUTHS?

20) [Touemy Teopusi yrpaBiCHHS Pa3BUTHEM sBIseTCs 0azoi, GpyHAaAMEHTOM ISl yIpaBICHUS
OpraHU3aI[MOHHBIMH U3MEHEHUSIMH?

21) B ueM BbIpakaroTCs pa3andus KOHUEMIUN, OTPaXKaIOUX IPOILECC Pa3BUTHS?

22) Kakue nienu pa3BUTUs CyIIECTBYIOT B OpraHu3aiuu’?

23) Yro siBNsieTCsl OCHOBHOM Liejblo Ou3Heca?

24) Kakue paccoriacoBaHHsI 1I€JI€ii BCTPEYarOTCs B YIPaBICHUU J€TOBOW OpraHu3alei?

25) B uém 0coOEHHOCTD TTOIX0/1a «YIIPABIECHHUS IO LEJISIM» MPUMEHUTEIIBHO K OpraHU3alliOHHBIM
WU3MEHEHUsAM?

26) JlaTp onucanue aepeBy Lenel ynpaBleHUs pa3BUTHEM OpraHU3alliu.

27) llouemy ueneBass KOMIUIEKCHAsl INporpaMma HallpaBJI€Ha Ha BCECTOPOHHEE pa3BUTHE
opranu3anuu’?

28) IlepeuncnuTh NPUHIUIIBI YIIPABICHUS PA3BUTUEM U OPraHU3allMOHHBIMU U3MEHEHUSIMU.

29) Kax cBsi3aHbI HI€0JIOTHS, IEHHOCTU U MPUHIIUIIBI OpTraHU3aIuN?

30) Ilouemy HEOOXOAMMO COBEpPUICHCTBOBATH (DYHKIIMHM YIPABJICHUS U KaKOB alTOPUTM
onTUMH3auu’?

31) OxapakTepu3syiiTe HpoIecc COBEPIIEHCTBOBAHUS OW3HEC-TIPOLIECCOB, UCIONIB3Ys LHKI O.
JlemuHra.

32) Kak coueratorcs popmanbHble U HepOpMallbHbIE METO/IbI B YIIPABICHUH OpraHU3alluOHHBIMU
U3MEHEHUsIMU?

33) Kakue moaxo/ sl onpeiesstoT METOA0JIOTHIO YIIPAaBIEHUS pa3BUTHEM M OpraHU3al[MOHHBIMU
U3MEHEHUsIMU?

34) IloueMy opraHU3AIMIO MOKHO XapaKTEPU30BATh C TTO3UIIUU PA3BUBAIOIIECHCS CUCTEMBI?

35) [Touemy pa3zBuUTHE — 3TO MPOLECC KOIMYECTBEHHO-Ka4eCTBEHHBIX N3MEHEHHA?

36) Kakue 3Tanbl npoxXoAUT MEXaHNU3M YIPaBIEHUS CAMOOPTraHU3YIOIIUXCS CUCTEM?

37) O6bscHUTE Kaxayo a3y B MOAETH OpraHu3allnoHHOro pa3BuTus JL I'peiinepa.

38) Kakue pekoMeHJaliu MOKHO JaTh PYKOBOJUTEISIM OTHOCUTENIBHO CIIEU(UKH YIIPABIICHUS B
Kax/101 (paze U3HEHHOTO UKJIa OpraHu3aluu?

39) U3 kakux MOJCUCTEM COCTOUT CHCTEMA YIIPaBJICHUs Pa3BUTHEM OpTraHU3aluu?

40) KakoBbI 3Tambl MPOLECCHO-CTPYKTYPHOT'O 101X01a K JOPMHUPOBAHUIO U U3MEHEHUIO CUCTEMBI
YIIPABJICHUS OpraHUu3anuen?

41) Ilouemy nepes peain3anueil OpraHU3alMOHHBIX U3MEHEHU HE0OX0MMa OpraHu3alMoOHHas
UardHocThKa?

42) ITocpencTBOM 4ero OCYLIECTBIISIETCS MEPEXOL OT COCTOSIHUS «KAaK €CTh» B COCTOSIHUE «KaK
IIOJKHO OBITE»?

43) MoOXHO 1M OTOXAECTBIATh IOHATHS «YIPABICHUE W3MEHEHMSIMHU», «yIpaBICHUE
pa3BUTHEM», «aJIAITUBHOE YIPaBIECHUE)?

44) KakoBbI COCTaBJISIOININE «IOTEHIIHAIAa U3MEHEHUS»?

45) Kakue BuIbl ”3BMEHEHHH BBI 3HAETE?

46) Kakue Moaenu MOXKHO INPUMEHATh Ha NPAKTUKE NPU YNPABICHUM OPraHU3allMOHHBIMU
U3MEHEHUsIMU?

47) KaxoBbl pemmatoniye (GakTopsl IPU YIPABICHUH CI0XHBIMA U3MEHEHUSAMU?



IIpunioxenne 2

OueHoYHbIE CpPeICTBA /sl IPOBe/IeHUs POMEKYTOUYHOI aTTecTaluu

a) [limanupyemble pe3yjbTaThl 00YyUeHHs U OIlEHOYHbIE CPEJACTBA ISl POBEACHUS MPOMEKYTOUYHON ATTeCTAlUM:
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I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIIUHN

OneHouHBIE CpescTBa

IIK-1: Cnoco0eH ocymecTBIsITb KOHTPOJIb B JOCTH:KEHHH 3ANJIAHUPOBAHHBIX (DUHAHCOBBLIX M ONEPALMOHHBIX MoOKa3aTtesieil, 3 PeKTUBHOCTH
HCINO0Jb30BAHNS MEPCOHAIA OPTraHU3ALMU

[IK-1.1

Ocy1iecTBisIeT ITUIAHUPOBAHUE OCHOBHBIX
HAIPaBJICHUN BHYTPEHHErO KOHTPOIA H
KOHTPOJIBHBIX TPOLIEAYP B JOCTHKEHUU
3aMJIaHUPOBAHHBIX OCHOBHBIX IOKa3aTesei
JeSATETbHOCTH OpraHUu3aluN

ITepedyenn TeopeTHYECKMX BONPOCOB K IK3aMEHY:

1. CymHOCTh OpraHU3alMOHHBIX U3MEHEHU I

2. Oco0eHHOCTH OpraHU3alMOHHbBIX CTPYKTYP

3. B3aumopeiicTBue CUCTEMBI YIIPABIECHHUSI U3MEHEHUSIMU C OOIIEl CUCTEMO yrpaBiieHUs
peaIpUITHEM

4. YcnoBust 1 IPUUUHBI OPraHU3alMOHHbBIX U3MEHEHUH.

5. XapakTepucTHKa BUJOB OPraHU3allMOHHBIX N3MEHEHU .

6. XapakTepuCTHKa OCHOBHBIX 0OBEKTOB OpraHU3allMOHHBIX U3MEHEHU.

7. IlpyunHBl BHUMAHUS K OPraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX YCIOBUSX.

8. Konuenuus pa3surus mansiMu maramu Munn6epra u Kyunna.

9. Dranbl U3MEHEHNUH B MOJIETIM KOHTPYIHTHOCTH OpraHu3alMoHHoro noseaeHust Hapepa
10. Mogenp KU3HEHHOTO LIMKJIA OpraHu3aluK Au3eca.

11. Pa3BuTne opranusanyu B paMKax KoHUenuuu I 'peiinepa.

12. XapakTeprcTHKa OCHOBHBIX TUIIOB OPTaHU3ALIMOHHBIX U3MEHEHUI.

13. OcHOBHBIC KOMITOHEHTHI ITpoiiecca npeodpazosanuii (McKinsey).

14. Baxxnelme KOMIIOHEHTBI OPraHU3a{MOHHBIX U3MEHEHUH.

15. CtpyKTypHBIE M JIMYHOCTHBIE OPUEHTUPBI OPraHU3ALMIOHHBIX U3MEHEHUH B Teopuu E u
teopuu O.

16. OcHOBHBIE 3Talbl OpraHU3AIMOHHBIX U3MEHEHUM B Mojiensix JleBuna u ['peitnepa

17. IIpo6sieMbl KOHTPOJISI, COIPOTUBIICHUS U BIACTU B OPraHU3aIllMOHHBIX U3MEHEHMSIX.
18. Pemenne npoGieMsl BIacTH B X0J1€ CTPYKTYPHBIX pehopM.

19. IIpyunHBI CONPOTUBIIEHNS H3MEHEHUSM.

20. Buasl cOnpoTHUBIEHUS U3MEHEHUSAM U METO/IbI MX IIPEOAOJIECHHUSL.

21. JIocTOMHCTBA M HETOCTATKU PA3JIUYHBIX METOJIOB IIPEOIOJICHHS COTPOTUBIICHUS.

22. CylHOCTb U JIEMEHTHI OPraHNU3allMOHHOMN KYJIbTYpBI

23. OyHKINUH OPraHU3aMOHHON KYJIbTYpPHI.

24. Tunbl OpraHn3allMOHHON KYJIBTYPBI.

25. JlnarHoCTHKa OPraHu3allHOHHOMN KYJIBTYPBI
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26. YpoBHM OpraHu3allMOHHON KyJIbTYyphI 110 [IaiiHy.
27. PectpykTypuzanus

28. PeuH>)XUHUPUHT

29. Pa3zBuBaromias opraHu3anus

30. ToTanpHOE yIpaBiIE€HHUE Ka4€CTBOM

[1K-1.2

[IpoBoauT OLIEHKY Ka4yecTBa u
000CHOBAaHHOCTH 3aBEpLIAIOIINX
JIOKYMEHTOB 10 pe€3yJIbTaTaM BHYTPEHHETO
KOHTPOJIA

Ilpumepnvie npakmuueckue 3a0aHUA:

1. IlpeactaBuTh npUMEpPHl NpPOLECCA PECTPYKTYPHU3ALHUU PEAIBHO CYILIECTBYIOIINX
POCCUHCKUX WM 3apyOeHBIX KOMIIAHWi, NMPOAaHAIM3UPOBATH HX CYIIHOCTb, ATAlbl U
METO/IbI IIPEOJIOJICHHS COIPOTUBIIEHUS IEPCOHAIA OPTaHU3ALMOHHBIM U3MEHEHUSIM.

2. 3anaua «JlenerupoBanue QyHKIHID»

Onucanue cuTyaluy U OCTAaHOBKA 3a/1a4u

Jlo HacTosIero BpeMEHHM HAYAJIBHHUK OT/AENIa MAPKETHHIA CAMOCTOSTEIBHO COCTAaBIISI
OTYEThl W AaHAJIUTUYECKHE CIpaBKU MO TeKylledl paboTe oTaena ajis PYKOBOACTBA
opranuzanuu. B cBs3u ¢ pocToM 00beMa perraeMbIX 3a/1a4 3aTpaThl Ha BBHITIOJHEHUE ITHX
paboT MHOTOKpaTHO BO3pocid. B oTaene UMEIOTCS  COTPYAHHUKH,  XOPOLIO
3apEeKOMEHJIOBABIIINE CEOs MPU PEIICHUN MeHee BaXXHBIX 3a7a4. OHU MOTJIH Obl YACTHYHO
OCBOOOJIMTh HAYadbHUKA OTJENa, B35IB Ha ce0s COCTAaBIEHUE OTACIbHBIX OTUETOB H
CIIPaBOK.

Kaxk gomxeH nocTynuTh Ha4aJIbHUK OT/ea?

Bo3MoxHBIE BapHaHThI OTBETOB:

1. HavanpHUK oOTaena JaeT COTPYIHUKY KOHKPETHOE IOpY4YEHHE, HE Pa3bsiCHUB €MY
OTAEJNBHBIX MOJIOXKEHU M mno3uuuil. [lo MHEHWIO pyKOBOAMTENS, 3TO HE SBISIETCS
HEOOXOUMBIM JUISl YCIIEIIIHOTO PELISHUs TTOCTABJICHHON 3a/lauM, TaK KaK OH MPEANoiIaraeT
OCYIIECTBIISATh ONEPATUBHBIN KOHTPOJIb, YTOOBI YOEIUTHCS B YCHEIIHOM XOze paboThl. B
npolecce BBIMOJHEHUS PAa0OThl COTPYJHHKY pa3peliaeTcss MojaydyaTb HEOOXOJUMYIO
uH(popMalMi0O U OOCYXKJaTh BO3HUKAIOIIME BOMPOCHl C 3aWHTEPECOBAHHBIMU JTHUIIAMH
TOJIBKO C CAHKLIMH HadaJIbHUKA OT/ENA.

2. HauvanpHUMK oOTAENa MOPYYaeT HECKOJIbKUM COTPYIHHMKAM COCTaBJIEHUE OTYETOB M
AHAIUTUYECKUX CIIPABOK IO TeKyllell paboTe, He YTOYHUB TOYHO MX MOJHOMOYHUH. B 30l
CUTYall{ Ha4aJbHUK OTJENIa OCTABIISET 32 COOOM MPUHATHE OKOHYATEIHHOTO PEIICHUSI.

3. HavanbHuk oT/iena O0BSACHSIET COTPYIHUKY BaXKHOCTh CBOEBPEMEHHOT'O M KAUECTBEHHOTO
peleHust mopy4aeMoil eMy 3ajauu, 0OOCHOBBIBAas IPU 3TOM L€JIb M HEOOXOAUMOCTDH €€
pemienus. OJHOBPEMEHHO COTPYAHHMK HAJAENseTcsi HEOOXOJUMBIMU IOJHOMOYHUSIMU U
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OTBETCTBEHHOCTBIO [UIsl CAMOCTOSITEIILHOTO PELIEHUS ITOCTABJICHHOM 3a1aun. [[o cBeneHus
JIPYTHX COTPYIHUKOB OTJENA JOBOAUTCS HH(POPMAIUS O MOJTHOMOYHSX, MEpeIaBacMbIX
UCTIOJNHUTEN0. B mpaBuiibHOCTH cBOEro BbIOOpa HadalbHUK OTAENa yOeXKIaeTcs TOJIBKO
MI0CJIE€ 3aBEPILEHUS BBITIOTHEHUS UCIIOJIHUTEIEM MTOPYYCHHON eMy paOoOThI.

Ne3  Ilpoanamu3upoBaTh CTEIEHb HIPUMEHEHHUS B  HCCIELYEMOM  IPEANPUATUU
TPAAULIUOHHBIX MW COBPEMCHHBIX MCTOAOB YIHPABJICHUA HN3MCHCHUAMMU. P213pa60TaTB
IIPEIUIOKEHUS 110 NMPUMEHEHHIO METOJOB YIPABICHUS HM3MEHCHMSAMHM B IPAKTUYECKOU
JIEATEIbHOCTH UCCIIEYEMOTO IIPEAIPUSATHS.

Ne 4 PazpaboraTh pexkoMeHIAUUU MO OOECIEYEHHUI0 OPraHMU3aLMOHHOIO pPa3BUTHS
npeanpusitas.  ChopMynHpoBaTh  KOHUEHIMIO  OPTaHU3AIMOHHOTO  Pa3BUTHS IS
HCCJIEyEMOT0 IIPEIIIPUATHS.

Ne 5 Paspaborarh NpPOEKT pPEMHXKUHUPHUHTA OHM3HEC-TIPOIIECCOB [UI HCCIEIyEMOTO
npeanpusatis. CoporHo3upoBaTh MOCIEACTBUS pealn3aluu pa3paboTaHHOIO MPOEKTa JUIs
npeanpusitas. Ne 4 OxapakTepu3oBaTtbh (HOPMBI CTPATETMYECKHX H3MEHEHHH, KOTOpHIC
MUMEIOT MECTO B IIPAKTUYECKOM AEATEIbHOCTU UCCIEAYEMOTO NPEAIPUATH.

No 6 Oxapakrepu3oBaTh OOIIYI0 CTpPaTErdi0, KOTOPYIO MCIOJIB3YET HCCIEAyeMOe
peanpusTHe, U 000CHOBATH L1€JECO00PA3HOCTD (MM HELleJIecO00pa3HOCTh) €€ N3MEHEHHMS.
Pa3paboraTe peKOMeHJalMK M0 OCYIIECTBICHUIO CTPAaTErMYECKUX H3MEHEHHH, KOTOpbIe
IIPEIBUJIEHBI B ITpeieax NPeUI0KEHHON CTPATErny pa3BUTUS IPEAIPUSITHS

I1K-1.3

Brnaneer cmocobamu M mpuemMamH OLEHKa
3¢ (deKTUBHOCTH pabOThl COTPYAHUKOB B
COOTBETCTBUU c YTBEP>KICHHBIMU
KpUTEPUSIMHU

3adanun na pewienue 3a0au u3 npogheccuonanbHoil 061aCmMU, KOMNIEKCHbIE 3A0AHUA

1. 3agada «Bp1OOp cTpaTeruu ynpaBieHHs TIEPCOHATIOM)

N3 obmeil Teopun cTpaTerMyeckoro YpaBieHHsI U3BECTHO, YTO CYLIECTBYET HECKOJIBKO
TUTIOB, WJIM BapHaHTOB, CTPaTeTWH OpraHU3alMi. JTO, B YACTHOCTH, CTPATETHH:
NpeANpUHUMATENIbCTBA, TUHAMUYECKOTO POCTa, MAKCUMM3ALMUU HpUOBUIM, BBDKUBAHMA,
TUKBUAAIMU. VM3BECTHO TakXkKe, YTO CTpATEervsl YIpaBlIEHUS IMEePCOHAIOM OOyCIOBIIEHA
oOmiel crtparerneil opranuzanui. Bmecre ¢ TeM cTpaTerusi yrnpaBiIeHUS MEPCOHAJIOM He
MOXET HE€ OTpaXkaTh CYIIECTBEHHBIX OCOOEHHOCTEW peanu3aluy JaHHOW (DYHKIMH,
00yCIIOBJIIEHHBIX OOIIEH, YelloBeYeCKOW MpUPOJONH 00beKTa M CyObeKTa YIpaBiIeHUS, U
BBITEKAIOLINX OTCIOJIa €€ COCTABHBIX AJIEMEHTOB. Takux, B YAaCTHOCTHM, KaK KaJpoBas
MOJIUTHKA, TIOA0Op ¥ HAaeM NIepCoHaa, Mpo(ecCHoHaNbHAS M CONUATBHO-TICHXOJIOTHYeCKast
ajanTanys BHOBb IPHHATHIX paOOTHHUKOB, OIEHKA, CTHUMYJIUPOBAaHHE W MOTHBAIMA,
pasBuTHe (BKIIOUaroliee oOydeHue, Mpo(ecCHOHATIbHOE W KapbhepHOE MPOJBHKECHHUE),
couuanbHOoe ofecreueHre W 3aluTa paObOTHHUKOB, BBICBOOOXKIEHHE, IPAaBOBOE H
nH(popMaloHHOe o0ecnieueHre GyHKIIMOHUPOBAHMSI CUCTEMBI YIIPABJICHHS IEPCOHATIOM.
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Ilocmanoska 3adauu

Pacmomaras OCHOBHBIMHU XapaKTCPUCTUKAMU CTpaTcrunu OopraHusaluu, CJICOAYCT
cOpMyIHpPOBAaTH OCHOBHBIE 3JIEMEHTHI CTPATEruu yrpasiieHHus nepcoHaioM. OmHako obe
9TU CTPATCrun HE ABJIAIOTCH O6OC06J'IGHHBIMI/I, ABTOHOMHBIMH B COACPIKATCILHOM IIJIAHC.
Crpaterust yrpasJieHHUs] NIEPCOHANIOM PEANN3YETCsl CIIy)KOOH ympaBlieHHs TEPCOHATIOM U
JUHEWHBIMU PYKOBOJIUTENISIMH KaK OpraHMYHas 4acTh OOLIEH CTpaTerud OpraHHU3alvu.
CrpaTerust OpraHM3alliM M CTPATerusl YNPaBJICHUS IMEPCOHAIOM pa3padaThIBAIOTCA Kak
€IMHOE LIeJI0e, TIOATOMY CHEIMAINCTBI CIYKOBl YIpPaBJIEHHs MEPCOHAIIOM BOBJICUCHBI B
pa3paboOTKy cTpaTerMy OpraHu3anvu. Beap MMEHHO IMEpCOHANly MPEICTOMT, BO-TIEPBBIX,
peann3oBaTh Ty WM HMHYI CTPAaTETHI0 OPraHU3allMM 10 BCEM €€ COCTAaBIIIONINM,
BO-BTOPBIX, HCIIBITATE 0OOCHOBAHHOCTH U IPOJYKTUBHOCTH N30paHHOW CTpaTeTruy Ha cede.
I/ICHOJ'H)?,YSI OIIMCaHus Ha3BaHHBIX CTpaTeFI/Iﬁ 1 COCTaBHBIX JJICMCHTOB TEXHOJOI'MHU
YIIPaBJICHUS TEPCOHANIOM, OXapPAKTEPU3YHTE COOTBETCTBYIOIIME CTPATErMU YIPaBICHHS
HEPCOHAJIOM.

Memoouueckue yxazanus

Ha pemenue 3anaun orsoautcs 40-50 muH. 3agaua pemraercs rpynnamu mno 3-4. I'pynmnam
pa3laroTcs TaOJIMIBL, aHAJIOTHYHBIE Ta0I. 1, ¢ 3aIIOTHEHHBIME IBYMS JICBBIMH CTOJIOLIAMH, B
KOTOPBIX COJIEpKATCsl HAa3BaHWE M KPATKOE OINHMCAHME XAPAKTEPHBIX YEPT CTpATEruid
OpraHu3allii, M HE3alOJHEHHbIM TpaBbiM cronbuoMm. Ilocie o3HaKoMJeHHA C
coJiepKaHrueM TaOJHIIBI CTYACHTAM IpeJiaraeTcs 3aloJHUTh CBOOOIHBIE SUEHKH MTPaBOTO
cTos0Ia TEMH XapaKTePUCTUKAMU CTPATErMy YHPABJICHUS MEPCOHAIOM, KOTOpbIE, Ha UX
B3I, COOTBETCTBYIOT I[aHHOﬁ CTPAaTCrun OpraHu3alnunu. ITocne BBITIONIHEHHUS DTOTO
3aJlaHUs BCEMM TpYMIaMU Kaxaas U3 HUX JOKJIAJbIBaeT O pe3ylbTaTax CBOEH paboOTHI,
KOTOpPBIE BMECTE C TPEToaBaTeieM 00CYKIaI0TCsI BCEMH TPYIIIaMH U TTPA HEOOXOTMMOCTH

JOTIOJIHAIOTCS U KOPPEKTUPYIOTCS.
B3ANMOCBA3b CTPATEI'M OPTAHU3AIIMN U YITPABJIEHW A ITEPCOHAJIOM

Tun cTpaterun XapakTepHble 4epThl | XapaKTepHble 4YepThl CTpaTeruu
CTpaTeTHUH OpraHU3aINuN YIIpaBJICHUS TIEPCOHAIOM

1 2 3

Crparerus Pa6ora B nonmbope u  Ha3HaueHuU

IpEeINPUHUMATENbCTBA | IPEUMYIIIECTBEHHO Ha | pyKOBOJUTENIEH HMEEeT MEecTo
OCHOBE  TIPOCKTOB  C | OpMEHTAllUsl Ha CHEIHAINCTOB C
BBICOKOI CTETIEHBIO | TBOPUECKUM CKJIaJIOM,
(bMHAHCOBOTO pUCKa BOOOpaXEHUEM, CITOCOOHBIX
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JecTBOBaTh THOKO, TOTOBBIX K
BOCIIPHUSITUIO HOBOT'O UM BMECTE C
TeM O00JaJaIUX JOCTAaTOYHOU
MEpPOH OTBETCTBEHHOCTH

Crparerus
JTUHAMUYECKOT0 POCTa

Crenenp pucka B padote

OpraHu3aLuu
CPaBHMTEIIBLHO HEBBICOKA.
PaGora  crpoutrcs B
OCHOBHOM 1o
OTJIQ)KEHHBIM,
CTaHJapTHBIM CXEMaM.
Kpurepun OLICHKH
pE3yJIbTaTOB

ACATCIIBHOCTH CBS3aHbBI C
YBEIUYCHUEM OOBEMOB H
poctoM 3(pPeKTUBHOCTH

B  mombope  pykoBomuTenci
JIeTaeTcss ynop Ha OMNBITHBIX,
BOJIEBBIX M JIOCTATOYHO >KECTKHX
JIO/IeH, CIOCOOHBIX MOTpPeOOBaTh
U TMPOKOHTPOJIHPOBATH paboTy

IIOAYNHCHHBIX. I/ICHOJH)?;yIOTCﬂ
JIOCTaTOYHO CTaHIapTHBIC
METOABbI OIlJIaThI n
CTUMYJIUPOBAHUSA TPY/IA.

[IpeoOmamaer mOTPeOHOCTH B
Y3KHX CreIraIrcTax u
ANCHUILIMHUPOBAHHBIX

UCTIOJIHUTENAX. B ympaBineHun
MepCOHATIOM OTHOCHUTEJIBHO

BBICOK YJENIbHBIH Bec paboT ¢
uHpopmanuen CTaHAAPTHOI'O
Xapakrepa I10 y4eTy, CTaTUCTHKE,
BEJICHUIO JINYHBIX /1€ U T.1I.

Crparerus
MaKCUMH3AIIH
npUOBLIH

CyTb maHHOHU cTpareruu
packpbIBaeTcs B ee
Ha3BaHMH. OCHOBHBIE
YCHJIMSL B YIIPaBJICHUU
COCPENOTOUYECHBI Ha TIOUCKE
pe3epBoB COKpaIIeHUS
3atpar " CHIDKEHUS
ce0eCTOMMOCTH

MPOAYKLIMHI

Crpemiienune HCIIOJIb30BaTh
JIENIeBYIO Pab0vyIo CHITY.
IIpumensrorcs
CTaH/IapTU3UPOBAHHBIE
npouenypsl  Haiima.  JKectkas
MOJINTUKa B OO0JAacTU OIJIaThl
TpyZaa.

Mepbl cTUMYIUpOBaHUSA TpyJla
HaIpaBJIEHbl HA  YBEJIMYEHHUE
BBIPaOOTKH MPOAYKIIUU

Bce BHuUMaHme - pocTy
MIPOU3BOAUTEILHOCTH

B nporpammax o0y4deHHs] aKLEHT
JIEJIAeTCsl Ha M3Y4YEHHE METOHOB
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TIOBBIIIICHUS
MIPOU3BOIUTEIIEHOCTH.
[TepcniekTHBBI CITy’)KeOHOTO
MIPOJIBMKCHHS] HEOOIIBIITHE

IMPOU3BOACTBA U YCIIYT.

TlonbITKH CIIacTH
MPEINPUATHE HE
NPEINPUHUMAIOTCS

Crparerus I'maBHas wuens - cnactu | Haem mnepcoHana MakcUMallbHO
BbIKUBaAHU S OopraHu3anuro OT | CHHNKCH. HpOI/ICXOI[I/IT
OaHKPOTCTBA. COKpallleHHE IITaTOB U PacXoJ0B
Bcemu MCpaMH | Ha COUAJIBHBIC HYX/bI.
COKpAIIAIOTCS 3aTPAaThI. [lepecmarpuBaioTCsi  OCHOBHBIE
AHaM3UPYIOTCA MOJIOKEHUS KaJPOBOM MOJIUTUKH.
BO3MOKHOCTH BHocsiTcs M3MeHeHus B CHCTEMY
COKpalIeHHUs] YOBITOYHBIX | YIPABIIEHUS IEPCOHAIOM.
BUJIOB ouzHeca u | CokparmiaroTrcs MPOrPaMMBI
MPOEKTOB. 00y4YeHHS W pa3BUTHS NIEPCOHAIA.
[Iponaetcst yacTh akTUBOB. | M3ydatorcs  BO3MOXKHOCTH U
Bmecre ¢ TeM cTaBUTCS | OCYIIECTBIS€TCS 3aMEHa psaa
3a/a4ya MOWCKA | TMHEWHBIX  PYKOBOJIUTENEH U
BO3MOXKHOCTEH pocTa crienuaaucToB. Bemercs mouck
CHELUATUCTOB, CIOCOOHBIX
MMpEaAJIOXKUTD MECPCIICKTUBHLBIC
MIPOEKTHI
Crparerus [Mponaxka Gonpmielr yactu | Haem mepcoHanma mpekpaiieH.
JTUKBHUIALUN aKTHBOB. HNmeer MecTo  CYLIECTBEHHOE
Cokpainenue 00BEMOB | COKpAIlIEHUE IITaTOB. B

OCHOBHOM YCHJIMSI TpaTATCS Ha
BBICBOOOKIEHUE repcoHana,
odopmiieHue nocoowuit u
COJIICHCTBHE B TPYIOYCTPOMCTBE
YBOJIbHAEMBIX pabOTHUKOB.
I'mtaBHOE - COXpaHUTH ONBITHBIE,
IpeJaHHble Kaapbl, ¢ KOTOPBIMU
MOYKHO TIOTIBITAThCSI HAYaTh HOBOE
Te7I0.

CucremMa BO3HArpaKICHHH He
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| | | crumynmpyer Haem \

Ne 2 [IpoaHaim3upoBaTh TPUYUHBI COMPOTHBICHUS W3MEHEHUSM B HCCICIYEMOM
npeanpustu. [IpuMeHsst KoHIENIMIO "CHJIOBOro mouist", MPEeaoXUTh PEKOMEHJALUU
OTHOCHUTEJILHO MPEOAOJIECHUs COMPOTUBIICHUS U3MECHEHHSIM B NpeanpusaTuu. Pazpaborats
cxemy (MOJeIIb) YIPABJICHUS COMPOTUBICHUEM U3MEHEHUSM JJIs IPEIITPUSITHSL.

No 3. BbINMOTHUTH TUAarHOCTHKY CTPATETMYECKOro IuiaHa pedOpMHUPOBAHUS TPEANPUITHS
«danman».  OpraHu3alluOHHO-TEXHUYECKHE  MEPOINPHUATHUS  CTPATETMYECKOro  IUIaHa
pedopMUPOBaHUS MPEANPHUATHS CIIOCOOCTBYIOT COKpAIIEHUI0 YUCIeHHOCTH Ha 120 yen.
O6beM mpoaykuuu no miaHy u no ordery — 123000 teic. neH. en. IlpousBoactBo
MPOJYKIIMH Ha OJTHOTO pabOTHHUKA MO 0T4eTy cocTaBiseT 320 ThIC. JeH. e]l.

PaccunTtaTh moBbIIIIEHUE MTPOU3BOIUTEIHHOCTA TPY/Aa U YUCICHHOCTH PAOOTHHUKOB IO

CTpaTeruueckoMy IaHy pedOpMUPOBAHUS MAIIUHOCTPOUTEIBHOTO  MPEANPUSATHS
«/laman».
Ne 4. TIlpoananu3upoBaTh  BBINOJHEHHWE IUTAHA  pealu3allid  OPOAYKIHH U
MIPOM3BOUTEIILHOCTH Tpyna. Paccuurarh BiusiHUE (HAKTOPOB, BIHSIIONIMX HA M3MCHCHHE
o0Bpema peanuzaliu (CrnocoooM abCcoMOTHBIX pa3Huil). CaenaTs BHIBOJBI U IPEITOKEHHUS.
Hcxomnnie maHabIe:

[Tokazarenu [Iman | @akr
O06beM peanuzanvy TPOAYKIIMH, ThIC. IEH. €]1. (B CPABHUMBIX 1I€HAX ) 2100 | 2134
CpennenHeBHas BBIpaOOTKA OJHOTO paOOTHHKA, JACH. €. (B CpaBHUMBIX | 45 46,8

IICHAX )

Ne 5 Haiitu u npoaHalu3upoBaTh NMPUMEPBl BHEAPEHUS POCCHUMCKUMHU M 3apyOeKHBIMU
KoMmmaHusiMu ctagaaptoB ISO B kadecTBe MHCTPYMEHTa OPraHWU3allMOHHOTO W3MEHEHHS
(aHHOTaIMM CTATEH, NHTEIIEKTYaJIbHbIE KapThI)

Keiic

B nayuyHo-niponsBoacTBeHHON kKommanuu «Pesonanc» (OO0 HIIK

«Pe30HaHC») BO3HMKJIM CIOXHOCTH C KaueCTBOM pa3padaTblBa€MON TEXHHMKH, €€
KOHKYPEHTOCIIOCOOHOCTBIO U COBITOM Ha PHIHKE BBICOKO- TEXHOJIOTUYHOM MPOAYKIUHU. ITO
MOBJIEKJIO 32 COOOM YXyHAIIEHHE 3KO- HOMHYECKOIO IOJIOKEHHUS KOMITAaHWHU, CHIDKEHHE
3apabOTKOB, yXOJ] CHOCOOHBIX COTPYIHHMKOB. PYKOBO/ICTBO KOMIAHUU MPHIIJIO K BBIBOAY,
YTO HEOOXOAMMa Cephe3Has peopraHu3alUs ¢ YYeTOM H3MEHMBIIMXCS 3a/1ay, CTOSIIMX
nepen OOO HIIK «Pe3oHaHcy. Bplio penieHo mpoaHa- IM3UpoBaTh CTENEHb COOTBETCTBUS
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CTPYKTYPBI KOMITAaHHH €€ 3a7a4aM C €TI0 000CHOBATh HANpaBJICHUS peopraHu3anun. J{ims
ATOTO CIielMa- JTUCTaMU B 00JacTH MEHEKMEHTAa ObUIM TPOBENCHBI OMPOCH 3aMHTEpPE-
COBaHHBIX JIMIl U C(HOPMUPOBAH MepeueHb (DYHKIUH, KOTOPBIC TOKHBI BBITOIHATHCS IS
YCTIEITHOW pabOThl KOMITAHUH.

OO0OOQO HIIK «Pe3onaHC» 3aHMMAETCs CO3JIaHUEM TEXHOJIOTHYE- CKOTO 000pyAOBaHUS
JUIs aBTOMATHU3allMM MPOU3BOJICTBEHHBIX IPO- 11ecCOB. B OCHOBe co3/laBaeMoil TEXHUKHU
pe3oHaHCHbBIE siBJIcHHs. KoMIlaHHWsS HM3BECTHA PSJIOM CEPhE3HBIX HAYYHO-TEXHUUYCCKUX
JIOCTU- KCHHUM, HO MHOTHE W3 HHUX OCTAJIUCh HEBOCTPEOOBAHHBIMH 1O MPHUYM- HAM, HE
3aBHCSIIMM OT YPOBHS MX KauecTBa. B cTpaHe koMmmaHus sB- JSE€TCS MOHOIMOJHCTOM B
001aCTH CO3/TaHUS TaKOH TCXHUKHU.
3aganue

1. [Ipoanann3upoBaTh COOTBETCTBUE CYIIECTBYIOIIEH CTPYKTYphl KOMIIAHUU
chopMyITHPOBaHHBIM (DYHKIHSIM. BBISBUTH OpraHn3aliMoHHO HE oOecrieueHHbIe (PYHKIINH.

2 . HpeI[J'IO)I(I/ITB HallpaBJICHUA COBCPIICHCTBOBAHUA OPraHn3anm- OHHOM CTPYKTYPhI
B paMKax TOHU YUCJIICHHOCTH, KOTOpad MHMCCTCA Ha MOMCHT aHaJIMU3a. HOHYCTI/IMOC

COKpAILEHUE YHCIEHHOCTH OCHOB- HBIX OTAEJIOB 0€3 yTpaThl HAy4YHOro MmoTeHuuana — 15
%.

3. CocraButh HOBEINA BAPUAHT CTPYKTYpHOM CXE€MbI KOMIIAHMM W BHOBb
CO3/1aBaeMbIX CITYkKO («I1yrayoy).

6) HOpﬂ}IOK NMpPpOBCACHUSA l'[pOMe)KyTO‘-lHOﬁ aTTeCTallui, MOKa3aTe/Jim U KPpUTEPUU OLNCHUBAHUSA:

ATTCCTaI_II/ISI o AUCHUIIIINHC

((YHpaB.HCHI/Ie HU3MCHCHUAMMU) BKIIHOYACT TCOPCTUUCCKHUEC BOIIPOCHI, IMO3BOJIAKOIINUC OLCHUTHL YPOBCHL YCBOCHUA

00yJarOIUMUCS 3HAHUH, U TPAKTUICCKHE 3a/IaHNs, BBISBIIIONINE CTEIICHb C(OOPMHUPOBAHHOCTH YMEHUH U BJIaJICHUN, IIPOBOIUTCS B (hopMe 3a4eTa.
DK3aMeH M0 JaHHOW AUCHIHUIUIMHE MPOBOJUTCS B (pOpMe TeCTa U BBITIOJHEHUS OJTHOTO MPAKTUYECKOTO 3a/1aHus.

IMoka3aTeu U KPUTEPUHU OLleHUBAHUS IK3aMeHa:
— omauuno: 80% u eviuie 8binoIHEHUE Mecma U NPAKMUYECKO20 3a0aHUS
-xopouto. 70-719%

- yoosniemeopumenvro: 60-69%

- HeyoosnemeopumenvbHo. menee 60%.
Bomnpocsl k 3k3ameny:

1. CymHOCTh OpraHn3alMOHHBIX U3MEHEHUH




. OCOOeHHOCTH OpPTaHU3AIMOHHBIX CTPYKTYP

. B3anmopeiicTBre cucteMbl yrpaBiieHUs U3MEHEHUSIMH C O0IIeH CHCTEMON YIPaBJICHUS TPEANPUITACM
. YcioBUs M IpUYMHBI OPraHU3ALMOHHBIX U3MEHEHUM.

. XapakTepucTrKa BUJOB OPraHU3alUOHHBIX U3MEHEHU.

. XapaKTepuCcTUKa OCHOBHBIX 00BEKTOB OPraHU3ALIMOHHBIX U3MEHEHUI.

. [IppunHbBl BHUMaHUS K OPraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX YCIOBHUSAX.

. Konuenus pazsutus mansivu maramu Munnoepra u Kynna.

. DTanbl U3MEHEHU B MOJEIIM KOHTPYSHTHOCTH OpraHU3allMOHHOTO noBeaeHus: Haqnepa

. MoJienb )KM3HEHHOT O IIMKJIa OpraHu3anuu Aauseca.

. Pa3BuTHe opranuzanuu B paMKax KoHuenuuu ['peiinepa.

. XapaKTepUCTUKa OCHOBHBIX TUIIOB OPraHU3allMOHHBIX H3MEHEHUH.

. OCHOBHBIE KOMITOHEHTHI Ipoiiecca mpeodpazosanuii (McKinsey).

. BaxHelinme KOMIIOHEHTBI OPTraHU3alMOHHBIX U3MEHEHUN.

. CTpyKTypHbI€ U JTUYHOCTHBIE OPUEHTHUPBI OPTAaHU3ALMOHHBIX U3MeHeHul B Teopuu E u Teopun O.
. OcHOBHBIE 3TaIbl OPraHU3aLMOHHBIX U3MEHEHUH B Mozensax JleBuna u ['pelinepa
. [IpoGieMbI KOHTPOJIS, COMMPOTUBIICHUS U BIIACTH B OPTaHU3ALIMOHHBIX H3MEHEHHSIX.
. Pemrenue npoGiieMbl BIacTH B X0/1€ CTPYKTYPHBIX pedopMm.

. [IpnunHBI CONPOTUBIIEHHUS] U3MEHEHUSIM.

. Bunipl conpoTuBiIeHNs U3MEHEHUSIM U METO/IbI UX MPEOJI0JICHUS.

. JIOCTOMHCTBA N HEAOCTATKH PA3JIMYHBIX METOIOB IIPEOIOJIEHNS COIIPOTUBIICHNUS.
. CyIIHOCTB ¥ 3JIEMEHTHI OPTaHU3allMOHHON KYJIbTYpPbI

. @YHKIIMM OPraHU3allMOHHOMN KYJIbTYpHI.

. Tursl opraHu3allMOHHON KYJIBTYPBI.

. lnarHocTuka OpraHu3alliOHHON KYJIBTYpbI

. YPOBHU OpraHu3allMOHHOM KynbTyphl 1o Ilaiiny.

. Pectpykrypuzanus

. Penn>xuHMpHUHT

. Pa3BuBaromas opranuszanus

. TotanpHOE ynpaBieHNE KaueCTBOM



