MUHUCTEPCTBO HAYKHU 1 BBICIIEI'O OBPA3OBAHNWA
POCCHUUCKOU OEJIEPALIMH

denepanbHOe rocyaapeTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPEKICHHE
BbIcLIero oOpa3oBaHHs
«MarHuTOropckuit rocyJapcTBeHHBIN TeXHUUeCKui yHuBepcuteT uM. I'.M1. Hocosa»

—

' ~ YTBEPXJIAIO
YT / Hupexrop UOuy
A : E.C. 3amOpxunkas

SN . 06.02.2026 T.

PABOYAS ITPOI'PAMMA JUCHHUIIVIMHBI (MOAYJISA)

ITPOEKTHBIH MEHE/[’KMEHT

HanpasiieHue noaroToBku (CrnenuaaIbHOCTD)
38.04.02 MenemKMEHT

Hanpasnennocts (npoduiis/cnenuann3aius) nporpaMMsl
YrnpaBieHue pa3BUTHEM KOMIIAHUH

YpoBeHs BbIcIIEro 00pa3oBaHus - MarucTparypa

®opma oOyueHus
3a04Hasl

Wuctutyt/ pakynbrer MHCTHTYT 3KOHOMHKH M YIIPaBJICHHS
Kadenpa MeHeKMEHTa ¥ roCy1apCTBEHHOTO yIpaBJIeHHUs

Kypc 2

Maruuroropck
2026 ron



PabGouas nporpamma cocraBieHa Ha ocHoBe ®PI'OC BO - wmarucrtparypa Mo
HanpasjieHuo noarotoBku 38.04.02 Menekment (mpuka3 MunoOpHayku Poccuu ot
12.08.2020 r. Ne 952)

PaGouas nporpamma paccMoTpeHa u o00peHa Ha 3ace1aHuu kadeapbl MeHekKMeHTa U
roCyIapCTBEHHOTO YIpaBICHHs
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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3acefaHuu Kadeapbl MEHEIKMEHTa U rOCyIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

Henb nuctunaunbl «I[pOeKTHBIA MEHEHKMEHTY: TTOTYYEHUE TEOPETUUECKUX 3HAHUI
Y TIPAKTUYECKUX HABBIKOB B 00JIACTH YIIpaBJEHUs MpoeKTaMu. V3ydeHue u 0CBOGHHE Kypca
CO37aAYT y CTYJACHTOB TCOPETUUYECKYIO, TPAKTUUYECKYIO U HHPOPMAIIMOHHYIO Oa3kbl,
HeoOXoauMbIe 17151 3¢ (HEKTUBHOTO MPUMEHEHHUS B UX JAJIBHEHIIICH MpakTHUECKON paboTe B
00J1aCTH yIpaBJICHUS MPOEKTAMH.

2 MecTo JUCUMILIMHBI (MOIYJIsl) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctummaa [IpoeKTHBIN MEHEKMEHT BXOJUT B 4aCTh Y4€OHOTO IIaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBbI.

Jis n3ydeHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUSI, BIaICHU),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILUINH/ MPAKTUK:

VYueOHas - MpaKTUKa MO MOJIYYCHHUIO EPBUYHBIX MPO(ECcCCHOHANBHBIX YMEHHUH U
HaBBIKOB

VM HHOBaLIMOHHOE TIPEANPUHUMATENBCTBO

IIpuHsiTHE yNIpaBIEHYECKUX PELICHUI

Crparerust ycTOWYMBOIO Pa3BUTHS KOMIIAHUU

3uanus (yMEHUs, BIa/ICHNUs), TOTYYSHHbIE IPU U3yYEHUU JaHHOMN JUCIUTUIUHBI
OyayT HEOOXOAMMBI AJIs U3YUYCHUS JUCIUILTAH/TIPAKTHK:

[ToaroroBka K mpoieaype 3alUThl U 3aIIKUTa BBITYCKHOW KBATH(PUKAITMOHHON
paboThl

[TpousBoaCTBEHHAS - HAYYHO-HUCCIIeI0BaTeNbCKasi paboTa

IIpon3BOACTBEHHAA - IPEAINUINIOMHAsS IPAKTUKA

3 Komnerenuun o0y4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIsS1) M IJIAHMPYEMble pe3yJIbTaThl 00y4eHHs

B pe3ynbrate ocBoeHUs TUCHMITIMHBI (MOaysl) «IIpOeKTHBINM MEHEKMEHT
o0yyaroImuics 10JKeH o01ajaTh CIEAYIOIMMUA KOMIETEHIUSAMMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

ITIK-1 Cnocoben OCYIICCTBJIIATHL KOHTPOJIb B JOCTUKCHUH 3aIIJTAHUPOBAHHBIX (I)I/IHaHCOBBIX n
OINCPpallMOHHBIX HOKa3aTeJ'IeI71, Sq)(l)eKTI/IBHOCTI/I HCIIOJIb30BAHU IIEPCOHAJIA OPraHU3alluU

IK-1.1 Ocy1ecTBisieT JIaHUPOBAaHUE OCHOBHBIX HANIPABICHUI BHYTPEHHETO
KOHTPOJISI U KOHTPOJIBHBIX MPOLETYP B JOCTH)KEHUU 3allJIaHUPOBAHHBIX
OCHOBHBIX IIOKa3aTeNel JesITEIbHOCTH OpraHu3aluu

[1IK-1.2 [TpoBoAMT OIIEHKY KauecTBa U 00OCHOBAHHOCTHU 3aBEPIIAIOIINX
JIOKYMEHTOB 110 pe3yJbTaTaM BHYTPEHHETO KOHTPOJISI B JOCTHKEHUHU
3arIaHUPOBAHHBIX (PMHAHCOBBIX M OMEPAIIMOHHBIX TTOKa3aTesen

IK-1.3 Brnaneer cnocobamu 1 mpremMaMu o1ieHKa 3pPeKTUBHOCTH pabOThI
COTPYJIHUKOB B COOTBETCTBUU C YTBEP>KIACHHBIMU KPUTEPUSIMU




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0EMKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eauHul] 108 akaja. yacoB, B TOM

qHce:

— KOHTaKkTHast pabota — 8,7 akaJl. 4acoB:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,7 akaj. 4acos;

— camocTosTenbHas padora — 95,4 akaj. 4acos;

— B (popme npakTuieckoil moaroroBku — 0 akai. yac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynuropHas 5 o
KOHTaKTHas paboTa = dopma TeKyIero
5 H
B aKaJl. yacax o] Bun KOHTPOJIS
Pasnen/ Tema 2 ( A ) E R . p Kon
> & © | camocrosTenbHON | yCIIeBa@MOCTH H
JUCLUTUTAHBI N £ = ., | xommeTeHIUU
1 nab. | mpakt. | 8 & paboTsI MIPOMEKYTOYHOM
eK.
3aH. 3aH. 2'g aTTeCTaluH
O =
1. Pazmen 1 OcHOBHI ypaBiIeHHs TIPOSKTOM
1.1 Lens, 3agaun,
XapaKTepUCTUKA U
coge xcfﬂne JUCLUATUTAHBI Tonrorosia k YcTHbli onpoc
p g ompocy n POS | IK-1.1, K-
«IIpoeKTHBII1 MEHEIHKMEHT. 1 . KOHTPOJIbHAS
KOHTPOJIBHOM 1.2, TIK-1.3
MecTo u poJib yIIpaBIeHHs aGote pabora
MIPOEKTOM B COBPEMEHHOM P
o01IecTse
1.2 XapakrepucTuka
00BEKTOB YNPaBICHUSL:
IIPOEKT, IIpOrpaMma. Toaroroska k YerHBIi onpoc
P » pOTp > ompocy u poc, TIK-1.1, TIK-
nopTdesb MPOeKTOB. 1 N KOHTPOJIbHAS
KOHTPOJIBHOM 1.2, TIK-1.3
BHeHss 1 BHYTPSHHSISI aGoTe pabota
cpena mpoekra. Monenu p
JKH3HEHHOTO LIUKJIA TPOEKTa
1.3 CocTaB y4acTHHUKOB
MIPOEKTa, UX OCHOBHBIE Toarorosia YcrHbli onpoc U
poeira, onpocy 1 p TK-1.1, TIK-
¢ynkuuu. Komanga 5 . KOHTPOJIbHAs
2 KOHTPOJIBHOMN 1.2, TIK-1.3
MpOeKTa, ee (OPMHUPOBAHHE aGore pabora
U pa3BUTHE P
1.4 Menemxep npoeKTa, ero
0JIb U (PYHKIIMU B IIPOEKTE IToaroroBka k N
P by P ’ A YcTHBIH ompoc,
TpeboBaHus K ornpocy u IK-1.1, TIK-
5 . KOHTPOJIbHAS
KoMreTeHIMH. OyHKINN U KOHTPOJIBHON aboTa 1.2,TIK-1.3
MIPOLIECCHI YIPABICHHS paboTe p
MIPOEKTOM
1.5 OcHOBEI Opranu3aun
YIIPaBJICHUS TIPOSKTOM.
OpraHu3aloHHbIE ITonroroBka N
YcrHblii onpoc 1
CTPYKTYpHBI YIPaBICHUS onpocy 1 IK-1.1, TIK-
5 . KOHTPOJIbHAsI
MPOEKTOM, UX 0COOEHHOCTH. KOHTPOJIBHOM aGota 1.2, TIK-1.3
OpraHu3aioHHbII pabote p
MHCTPyMEHTapHH yIIpaBIEHUS

IIPOEKTOM.




[Toaroroska k
1.6 IIporpa e Tec
cpe CI;BZPHB;IX:;; €MBIE B 5 reetyn KOHT| OTIII:IHaﬂ TIK-1.1, TIK-
el ’ y KOHTPOJIBHOM p 1.2, TIK-1.3
YIIpaBJIEHUH POEKTOM pabora
pabote
Hroro no pazzeny 2 20
2. Paznen 2 YnpasineHue pa3paboTkoil mpoekTa
[loaroroska k .
2.1 Vannuanus u A VYeTHbIl onpoc 1
a3pabOTKa KOHIETIUI 5 onpocy 1 KOHTPOJIbHAS TIK-1.1, TTK-
p KOHTPOJIBHOM 1.2, TIK-1.3
MPOEKTA pabota
pabote
Toaroroska k YcTHBI onipoc B
2.2 IlpenBapurenpHas ompocy 1 p TIK-1.1, TIK-
5 . KOHTPOJIbHAS
OIICHKAa BAPHAHTOB MPOCKTA KOHTPOJIBHOM 1.2, 1IK-1.3
pabora
pabote
2.3 TexHuko-
9KOHOMHYECKOE [Monroroska x N
YcTHBIH onpoc U
000CHOBaHUE onpocy u TK-1.1, TIK-
5 . KOHTPOJIbHAS
[enecooOpa3HOCTH ’ KOHTPOJILHON aGota 1.2,TIK-1.3
(uHaHCOBOM pabore p
peanu3yeMoCTu IPOeKTa
2.4 [1naaupoBanue
aBIIsIe apameTpo
ingeiiz M TEPENETROR Toarorosxa k VYerHbIi onipoc 1
npo OJ'[)I.CI/ITCJ'IBHOCTI/I 10 onpocy 1 KOHT| OJ'ILEIaH TIK-1.1, TTK-
POt ’ KOHTPOJIBHOM P 1.2, TIK-1.3
CTOMMOCTH, KauecTBa. aGoTe pabora
[InanupoBaHue pecypcHOro P
obecrieyeHus IpoeKTa
2.5 AHanu3 u orieHKa [Monroroska
PYCKOB IIPOEKTA U METOJIBI 6.9 TECTY U Tecr, xontponsHasa | I1K-1.1, ITIK-
CHIDKEHUS UX HEraTHBHOTO ' KOHTPOJIbHOM pabora 1.2, TIK-1.3
BIIUSIHUS HA TIPOEKT pabore
HWroro no pazaeny 31,9
3. Paznen 3 Ymopasnenue peanuzanueii mpoexkTa
. Ioaroroska x .
3.1 YrpaBieHne cucTeMoi AATOTOB YcrHbli onpoc U
ACTHHKOB 1 KOMaHIIOH 1 7 orpocy 1 KOHTPOJIbHAS TIK-1.1, TIK-
i KOHTPOJIbHOM 1.2, TIK-1.3
TPOEKTa pabota
pabote
Ioaroroska .
3.2 Ynupasnenue AIOTOB VYcerHBIN onipoc 1
OIIpoCy U TIK-1.1, TIK-
OCHOBHBIMH TTapaMeTpaMu 1 7 . KOHTPOJIbHAS
KOHTPOJIbHOM 1.2,TIK-1.3
TIPOEKTa pabora
pabore
IMonroroska .
3.3 Ynpasnenue JITOTOBKA K YcTHBIN onpoc 1
KOMMYHUKALUSIMHU B 1 7 onpocy 1 KOHTPOJIbHAS TIK-1.1, TTK-
KOHTPOJIbHOM 1.2,TIK-1.3
TIPOEKTE pabora
pabore
IMonroroska .
3.4 Opranuzanus KOHTPOJIA, ATOTOBIA K YcTHbIi onpoc 1
OIIpocy U TIK-1.1, TIK-
MOHUTOPHHIA, aHATHN3a 1 12,5 N KOHTPOJIbHAS
KOHTPOJIbHOM 1.2,TIK-1.3
BBITIOJTHEHUS ITPOEKTA pabora
pabore
3.5 3aBepieHue MPOEKTa. [Moaroroska k
OneHka pe3yJIbTaTUBHOCTH 2 10 TECTY U Tecr, xoutponsHasa | I1K-1.1, ITK-
1 3G GEKTHBHOCTH KOHTPOJIbHOM pabora 1.2,TIK-1.3
YIIPaBJICHUS POSKTOM pabore
Hroro no paszaeny 2 4 43,5
HWroro 3a cemectp 4 95,4 3a4éT
Hroro no aucuuruinae 4 4 95,4 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3ydyenne pucumiuimHbel «IIpOEKTHBIM MEHEIKMEHT» IPENIOoJaracT HE TOJIbKO
3allOMMHAHUE U [OHMMAaHHWEe, HO U aHAJIU3, CUHTE3, pedieKcHio, GOPMUPYET YHHUBEPCAIbHBIE
YMEHUS U HaBbIKH, ABJISIOLIMECS OCHOBOM CTAaHOBJICHMs crenuanicra-npodeccuonana. OnHako
TOJIBKO CPE/ICTBA TUCHMILIMHBI «IIpOEKTHBIN MEHEIKMEHT» HEAOCTATOUHBI AJ1s1 (OPMHUPOBAHUS
KJIIOYEBBIX KOMIIETEHIMH Oyayiero 0akanaspa.

Jia  peann3anyy  KOMIIETEHTHOCTHOIO IIOAXOJA IPENIaraercsi HHTETPUpOBaTh B
yueOHBI ITporiecc MHTEPAKTUBHbBIE 00Pa30BaTe/IbHbIE TEXHOIOIUH, BKJItOYast HH(OpMAIIMOHHbIE
1 KoMMyHHMKanMoHHble TexHosnoruu (MKT), npu ocymiecTBieHuN pa3iuyHbIX BUAOB yueOHOH
paboTHI:

] mearoru4eckyro TeXHOIOruio «Pa3BuTue KpUTUUECKOTO MBILUICHHS Y€pe3 YTCHUE U
nucbmo (PKMUIT)»;

] y4eOHYIO TUCKYCCHIO;

[] 2JEKTpPOHHBIE CpeACTBa OOy4YeHHs (ClHalJ-JIEKUUHU, HJIEKTPOHHBIE TPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

] TMCTaHIIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnomorus PKMUII siBnsieTcss ”HTErpUPOBAHHON TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pas3uYHbIe UHTEPAKTUBHBIC IIPUEMBI M CTPATETUU 00YUEeHHUs, CTUMYIUPYIOIUE MBICIUTEIbHYIO
JESATEIBHOCTh ~ CTYAEHTOB. TEXHOJIOTMS HOCUT YHUBEPCAIBHBIM  XapakTep, XOPOILIO
aJlanTHPYETCs ¢ APYTUMHU 00pa30BaTENbHBIMU TEXHOJIOTHAMU U pOpMaMu OOY4YEHUS U MOXKET
OBITh UCIIOJIB30BaHA ISl peasM3alliil Pa3InYHBIX BHJIOB yUEOHBIX 3aHATUN U POopM OOydYeHHS,
BKJIIOYAsl JUCTAHLMOHHYIO.

OTnU4HUTENbHON O0COOEHHOCTBIO YUEOHBIX 3aHATHH C HCIOJIB30BAHUEM CTpaTeTHi
texHo-jorn PKMUII sBnsiercs ux TpexcraguesBas CTPyKTypa, pealln3yronias CXeMy «BBI30B —
ocMbIciieHne — peduiekcusi». Ha kaxaoil craguu mpeanonaraercsl JOCTHKEHHE CIEAYIOLIUX
LEJICH:

CTa/Iis «BBI30BY MO3BOJISET:

- aKTyaJIM3UpOBaTh U 000OIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAHMSI IO IAHHOM TeMe WU
npobieme,

- BBI3BaTh YCTOMUYMBBIN MHTEpEC K M3y4yaeMoW TeMe, MOTHBHPOBAaTh OOydYarolIerocs K
MIOJIyYEHHUIO0 HOBOM MH(popManuu,

- IOOYAMUTH CTYJIEHTAa K aKTUBHOM ayIUTOPHOIN M BHEAYAUTOPHOM paboTe;

CTa/Iusl «OCMBICIIEHUE» MTPEIONaraeT:

- [IOJIy4€HHEe HOBOM MH(pOpMaIuy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TOJYYeHHOU MH(POPMAIIUHU C YK€ UMEIOIIMMHUCS 3HAHUSIMU;

cTaaus «pediekcus» ooecrneynBaeT

- IEJIOCTHOE OCMBICIIEHHE, 00001IEHIE MTOTYYeHHON HHPOpMaIH,

- IPUCBOEHKE HOBOT'O 3HAHUS, HOBOW MH(OPMAIIUU CTYIEHTOM,

- (opmupoBaHME Yy KaXJOro CTyJEHTa COOCTBEHHOIO OTHOIICHHUS K H3y4aeMOMY
Marepuany.

Kak TpagunuoHHble, Tak U TMPaKTUKA HHHOBAaIlMOHHOTO XapakTepa MOTYT
COIPOBOXAATHCS KOMIBIOTEPHBIMU claiiiaMu Win crnaig-nekuusiMu. OCHOBHOE TpeOoBaHUE K
ClIaliI-IeKIMU — TpPUMEHEHHEe JTUHAMHYeCKHX J(P(GeKToB (aHHUMHUPOBAHHBIX OOBEKTOB),
(YHKIIMOHATBHBIM Ha3HAYEHHEM KOTOPBIX SIBJISETCS HAarisgHO-00pa3HOe MpeCcTaBlIeHUE
nH(pOpMaLINH, CII0)KHOM /1711 TOHUMaHUS U OCMBICIICHUS CTYICHTaMH, a TaKKe
UHTEHCUpHUKAIM W JUId  TPOBENEHUS  KOHTPOJIbHO-AMATHOCTHMYECKUX  MEpPONpPUATUI
IIPENJIaraeTcsi  HCIOJIB30BATh  KOMIIBIOTEPHBIE  KOHTPOJMPYIOIIHME TECTBI, TECTBl UL
CaMOJUarHOCTHKHU.

Texymuii  KOHTpONb 3HAHWK  (PEUTHHT-KOHTPOJIb) OCYIICCTBIISIETCS B BHJIC
TECTUPOBAHUS WU BBIIIOJHEHNUS MUHHU KOHTPOJIBHBIX Pa0oT.

Taxkum 06pa3zoM, IpUMEHEHHE WHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTHI MpUaaeT
WHHOBAIIMOHHBIN XapaKTep MPAKTUYECKH BCEM BHUJIaM YUYEOHBIX 3aHATHH, BKIIIOYas JICKIIMOHHBIE
3aHSTHSL.



6 YueOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst
[IpencrapieHo B npujioxeHuu 1.

7 OueHo4YHbIe CPeCTBA JIJIA IPOBeeHNsI IPOMEKYTOYHOM aTTecTAlNU
[IpencraBieHbl B TPUIOKEHUH 2.

8 YueOHO-MeTOAMYECKOE U MH(OPMAIIMOHHOE o0ecTieyeHne TUCIIMITHHbI

a) OcHoBHas JIUTEpPaTypa:

1.3y0, A. T. VYmpapineHue NpOEKTaMU : Y4eOHHK U TPakTUKyM s By30B / A. T. 3y6. —
2-¢ u3A., nepepad. u nomn. — Mocksa : M3narensctBo FOpaiit, 2026. — 397 ¢. — (Bricmee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekcr : snekrpoHHbld // ObOpa3oBarenbHas
wiar¢popma HOpaiir [caiit]. — URL: https://urait.ru/bcode/583111 (mara oOpamieHus:
26.02.2026).

2. YupapieHue MpoeKTaMu : y4eOHUK U MPaKTUKyM s By3oB / A. W. banamos, E. M.
Poroa, M. B. TuxonoBa, E. A. Tkauenko ; nox penakiueit E. M. Porosoit. — Mockaa :
WznarensctBo FOpaiit, 2026. — 302 ¢. — (Bwiciee obpazoBanue). — ISBN 978-5-534-
21476-5. — Texcr : anexkTpoHHbIH // O6pa3oBarensHas mwiardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/582619 (mnara obparmenus: 26.02.2026).

0) lonoJiHUTeILHAS JIUTEpPaTypa:

1. ITonsikoB, H. A.  YmpasieHre HHHOBAIIMOHHBIMH IPOSKTaMH : YU€OHUK U IPAKTUKYM
s By3oB / H. A. Tlonsikos, O. B. Motosuinos, H. B. JlykamoB. — 2-e u3a., ucrp. u A0m. —
Mocksa : M3garenbctBo FOpaiit, 2022. — 384 c. — (Bseicmiee oOpa3zoBanue). — ISBN
978-5-534-15534-1. — TekcT : anexkTpoHHbIN // OOpa3oBarenbHas miatdopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/508098 (nata obpammenus: 04.09.2022).

2. bapanueeB, B. II. VYmpasneHnue uHHOBauMAMHU :@ y4eOHUK s By3oB / B. IL
bapanuees, H. II. MacnennukoBa, B. M. Munmn. — 3-e u3n., nepepab. u gon. — Mocksa :
WznarensctBo FOpaiit, 2022. — 747 c¢. — (Bwiciiee obpazoBanue). — ISBN 978-5-534-
11705-9. — Texkcr : anexTpoHHbI // Obpa3oBarenbHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/488625 (nata obpaimenus: 04.09.2022).

3. XononkoBa, B. B. VYmpaBieHue HMHBECTUIMOHHBIM INPOEKTOM : MPAKTUUYECKOE
nocodue / B. B. XomonkoBa. — Mocksa : MznarensctBo lOpaiit, 2022. — 302 c. —
(ITpoeccronanphas mpaktuka). — ISBN 978-5-534-09088-8. — Tekcr : snekTpoHHBIH //
Oo6pasoBarenpHas 1arpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/494291 (nata
obpamenus: 04.09.2022).

B) MeToauuyecKkue yKazaHus:

1.3enbnoBuY, b. 3. AKTUBHBIC METO/ABI MPENOJABAHUS YIIPABICHUYCCKUX JTUCIUILTUH.
CutyanonHoe oOydeHue : ydyeOHoe mocobue g By3oB / b. 3. 3enmpnoBuy. — Mocksa :
WznarensctBo FOpaiit, 2022. — 405 c¢. — (Bwiciee obpazoBanue). — ISBN 978-5-534-
12568-9. — Tekct : anexTponHbIid // O0pazoBarenbHas 1wiardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/495847 (mara obpamenus: 04.09.2022).

r) [IlporpammHuoe odecnieuenne u UHTEepHeT-pecypcehl:
IIporpammuoe odecnevyenue

Haumenoanue .
10 Ne norosopa CpoKk JeiicTBUS JIMIICH3UH
MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional
7Zip cB0OOHO pactpocTtpansemoe [10 0eccpouHO
FAR Manager cB0OOIHO pacmpocTpansemoe [10 OeccpouHO




IIpodeccnonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HasBanwme kypca CchlIKa
DnekrponHbie pecypebl oudmmorexkn MI'TY um. .. https://host.megaprolib.net/M
Hocosa P0109/Web
HannonansHas nH)OpMamoHHO-aHATUTHYECKAS URL:
cucrema — Poccuiickuii nuaekc Haydnoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHDBI (MOLYJIs1)

MatepuanbHO-TeXHUYECKOE 00ecredeHre JUCITUILIMHBI BKIIOYAET:

Y4eOHblE ayIUTOPUHM Uil TIPOBEICHHS MPAKTHMYECKUX 3aHSATUH, TPYNIOBBIX U
UHIUBUAYAJIBbHBIX KOHCYJIbTAallMd, TEKYIIEr0 KOHTPOJ W IPOMEXKYTOYHOM arTecTaluu -
MynpTuMeaniiHbIE CPEICTBA XpPaHEHUS, Iepefjaud U MpeacTaBieHus nHpopmanuu. Kommuieke
TECTOBBIX 3aJaHUMN I IPOBEACHUS MPOMEKYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

[Tomemenust Jaasi  CaMOCTOSITENbHOW paboThl: oOydatomuxcss — llepcoHanbHBIC
komrbloTepsl ¢ makerom MS Office, Brixomom B MHTEpHET M C OCTYIIOM B 3JICKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BATEIBHYIO CPETY YHUBEPCUTETA.

[Tomemenust A XpaHEHUsT W TPOPHIAKTHUECKOTO OOCTYKMBAaHUS Y4€OHOTO
obopynoBanusi - Illkadel mns XpaHeHHS y4eOHO-METOIUYCCKOW JTOKYMEHTAIMH, y4eOHOTO
000pyIOBaHUS M YUeOHO-HATIISIHBIX TOCOOUH.



[Tpunoxenue 1

6 YueOHO-MeTOANYeCcKOe o0ecTieyeHrne CAaMOCTOATEILHOH PadoThl 00y4arouXcst

[lo mucrummmbae «IIpOeKTHBIE MEHEMKMEHT» NpPEAyCMOTpPEHA AayAWTOpHAs |
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTtopHas caMocTosTeNbHas paboTa CTYCHTOB MPEIIONIAaraeT PelieHne KOHTPOIbHBIX
3ala4 U TCCTUPOBAHUC HA MIPAKTHUYCCKUX 3aHATHUAX.

BueaynutopHas camocTosiTenbHas paboTa CTYICHTOB INpEAINojaraeT IOJIrOTOBKY K
3aHATUAM, IIOATIOTOBKY K TECTUPOBAHHIO, U3YYCHHC HGO6XOHI/IMBIX pa3aciioB B KOHCIICKTAax,
y4eOHBIX TOCOOMSIX U APYTOH JINTEpaType, a TaK ke pa3padoTKa 1 3aIUTa IIPOEKTa.

Ilo I[aHHOﬁ AUCHUIUIMHE NPCAYCMOTPCHBI PA3JIMYHBIC BHUJbI KOHTPOJA PE3YJILTATOB
00y4eHUs: TIePUOIUYECKHI KOHTPOJIb B BHJIE TECTOB HJIM ONPOCA, HTOTOBBIN KOHTPOJb B BUE
3a4era.

IIpumepHbIe ayinTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «Ilpunamue ynpaenenueckux peuieHuin)

PaccmoTpuTe KOHKpETHbIE CHUTyallUM M HalUIIUTE, KaK JOJDKEH BecTH cels
PYKOBOJIUTEIIb:

Curyauus 1

Bbl nopy4daere BBIIIOJIHEHHE 3a/1aHUSI CBOEMY TOJYMHEHHOMY, 3Has1, YTO TOJIBKO OH MOXKET
XOpOILIO €ro BhINOJHUTE. Ho BApYT BbI y3HaeTe, UTO TOT EpEenopyyunl 3alaHue Apyromy Juily, B
pe3yNbTaTe Yero 3aJaHue K CPOKY He ObLJIO BBHIIOTHEHO.

Br1 BeI3bIBaeTe k cebe B kKaOMHET 000MX 1 TOBOPUTE:

Curyanus 2

Bbl otnanu pacnopsbkeHue, Kacarolieecs pelieHus npoOseMbl. Bamn noguuHeHHbIN He
BBITIOJIHMJI 3TOTO PACHOPSKEHMsI, HO PelIni mpobjeMy Ho-cBoeMy. Bbl moHHMaeTe, uTo ero
pelIeHne JTydilie Ballero.

Be1 roBopure:

Curyarnus 3

PykoBoauTenp 1aeT NoJUMHEHHOMY 3a/laHue nprodpectu 000pynoBaHUE ONpPeIeeHHON
Mapku. [loqurHeHHbIH nbITaeTCsl 00BACHUTD, UTO 3TOT TUI 000PYIOBAaHUS HE CTOUT MOKYNaTh U
1o Kakoi npuuuHe. Ho pykoBoAUTENs MPUBOIUT BHEIIHE BECOMBIE apTyMEHTHI B [I0JIB3Y CBOETO
pelieHus.

UYepe3 HEKOTOpoe BpeMsi MHEHHE MOAYMHEHHOTO MOATBEp)KIAeTcs, U 000pyrOoBaHHE
neMoHTupyercsi. PykoBoauTenb BbI3bIBaET K ce0€ MOAYMHEHHOTO, YTOOBI NMPOAHAIU3UPOBATH
IPUYUHY HEYJIa4H.

UTo Bl OTBETUTE HA MECTE MOAUYNHEHHOTO?

Curyauus 4

Bam HemocpencTBeHHBIH HauyalbHHK, MHUHYS Bac, JaeT CPOYHOE 3aJjaHHe BalleMy
MOYMHEHHOMY, KOTOPBIN YK€ 3aHSAT BBIIIOJIHEHUEM BaIIEr0 OTBETCTBEHHOIO 3aaHus. Bol 1 Bam
HAYaJIbHUK CYMTAETE CBOM 3a/laHUSI HEOTIOKHBIMHU.

Bribepure Hanbosee npueMiIeMblii 171 BAC BapUaHT PEIICHUS:

a) He OclapuBas 3a/laHue HadajJbHUKA, OyAy CTpPOro MPUAECPKHUBATHCS IOJKHOCTHOMN
CcyOOpaMHAIMH, TPEATIOKY OJUMHEHHOMY OTJIOXKHTD BINOJIHEHHE TEKYIeH padoThI,

0) Bce 3aBUCHUT OT TOT'0, HACKOJIBKO ISl MEHSI aBTOPUTETEH HayaIbHHUK;

B) BBIpa)XXy MOJUMHEHHOMY CBO€ HECOIVIACHE C 3aJaHMEM HaudaJbHUKA, PEAYIPEKY €ro,
YTO BIpeAb B MOJOOHBIX CiIydasx Oyqy OTMEHSTh 3aJjaHusl, Iopy4aeMble eMy 0e3 coriacus co
MHOM;

') B MHTEpecax Jieia MpeaoxKy MOAYNHEHHOMY BBIMOJIHUTh HAYaTylo padoTy.

AKP Ne2 «Ilpunamue ynpagienueckux peuieHuii

PaccMoTpuTe KOHKpETHBIE CHUTyalli W HAMUIINTE, KaK JIOJDKEH BECTH ce0s
PYKOBOJUTE:

Curyauus 1



IIpemnararorcss Tpyu BapHUaHTa ACUCTBUN PYKOBOAMTEIS, JAIOLIETO IIOPYYEHUE CBOEMY
cekpetapro. Kakoil BapuaHT Bbl CUUTAETE NPEANOUYTUTEIBHBIM U TOYEMY?

1. 51 npoauKTYIO BaM MUCHEMO, KOTOPOE CEroAHs HE0OXO0AUMO OTIIPABHTb.

2. HeoOxomumo cerofHs ’Ke OTHPaBUTh MUCbMO TAKOMY-TO MOCTaBIIUKY C JajbHEHIIen
uHopmanuei o... Bel He MOrim OBl COCTaBUTH KOHCIIEKT IMMCbMA, YTOOBI B TPH Yaca Mbl CMOTJIH
€ro BMECTE IOCMOTPEThH?

3. Heo6xomumo ceroHs e OTIPaBUTh MHUCbMO KIIMEHTY, KOTOPOTO sl IPUHUMAIT YTPOM, C
nanpHenmed nadopmarued o... Bl He mo3aboturech 00 3ToM? Eciu y Bac ecTb BOIPOCHI, 5
TOTOB BBICITYILATb.

Curyarus 2

B caMbIil HanpsKEHHBIN NIEPUOJ 3aBEPUICHUS IIPOU3BOJCTBEHHON MPOrpaMMBbl OJUH U3
COTPYIHUKOB Balllero KOJIJIeKTUBa 3abonen. Kakaplii M3 MOAYMHEHHBIX 3aHST BBHINOJTHEHUEM
cBoelt paboThl. PaboTa OTCYTCTBYIOIIETO Tak)Ke JOKHA OBITH BHIMOIHEHA B cpoK. Kak moctynuth
B 3TOI cuTyauuu?

A. ITocMOTpIO, KTO U3 COTPYIHHMKOB MEHBLIE 3arPyKEH, U paclopsiKych: «Bbl Bo3pMeTe
3Ty paboTy, a BBl IOMOXKETE JOJIEIATh ITOY.

b. Ilpennoxy koymekTuBy: «JlaBaiiTe BMeCTE MOJyMaeM, Kak BBIUTH U3 CO3/JABIIECTOCA
MTOJIOKEHUSD.

B. Ilompomury 4jeHOB aKTHBa BHICKA3aTh CBOM MPEJIOKEHUS, TPEIBAPUTEIHLHO 00CYIUB HX
C KOJUIETaMH, 3aT€M IIPUMY PELICHHUE.

I'. Bri30BYy K ceGe caMOro OMbITHOTO U HAJEKHOTO pabOTHUKA U MOMPOIILY €ro BHIPYYHUTh
KOJUIEKTUB, BBIIIOJHUB padOTy OTCYTCTBYIOIIETO.

Curyanus 3

PykoBonuTens HanpapiseT AByX paOOTHUKOB B KOMaH/IUPOBKY, HO OJIMH HAOTPE3 OT ATOrO
OTKa3bIBAE€TCS, MOTUBHUPYS TJIOXUMHU MEKIUYHOCTHBIMU OTHOLUIEHUSMH MEKy HUMH.

Br1 roBopute:

Curyauus 4

Bam cotpyaHuk nosan 3asiBieHre 00 yBOJIbHEHUU 110 COOCTBEHHOMY kenaHuto. Koria Bel
yepe3 JBa JHs CHpAIlMBaeTe €ro o MpUYMHAX, OoH roBoput: «Kak pa3 c Bamu s Obl He XOTen
00CyX1aTh 3TOT BOIIPOCH.

Be1 roBopure:

Curyarnus 5

B Bo3rnaBnsiemMblit BAMHU OT/A€I IPUHAT HOBBIN cOTpYIHHUK. OH 0OpOCOBECTHO paboTaeT u
co BKycoM ojeBaercs. CpaBHUB MBICIIEHHO ce€0si ¢ HUM, Bbl NPUXOJUTE K BBIBOJY, YTO Balll
BHEILIHUW BUJ OCTAaBJISET JKEJIaTh JIydllero. A TyT €lle paclpoCTPaHUIIACh CPEIU MO JYMHEHHBIX
IIYTKa HAacueT BallMX OpPIOK U MOKPOsI MUKAKa.

Kak Bectu ce6s B 3T0i1 cutyanuu?

AKP Ne3  «Paspabomka u ouenka Ippekmuenocmu  uHeeCMUUUOHHOZ0
(unnosayuonno20) npoexkma

B navane u3y4yeHus] MUCIUIUIMHBI MPEMoOAaBaTeNb MpeasiaraeT o0ydJaroluMcs BEIOpaTh
uaero s npoekrta. OOydaromuiics C€aMOCTOSITENIBHO BBIOMpAeT HACK Ui IMPOEKTa, B
COOTBETCTBUH C KOTOPOIl HE0OX0AUMO OyJeT pa3paboTaTh MPOEKT.

Pa3paboTka npoekTa cienyromnme Tambl:

1. CocrtaB yyaCTHUKOB NPOEKTA, UX OCHOBHbIE (DYHKIIUU

2. Menemxep npoexTa, ero pojb U QyHKIIMU B TPOEKTE

3. Pa3paboTka opraHu3aliMOHHON CTPYKTYPHI YIIPABJIECHUS IPOEKTOM

4. PazpaboTKa KOHIIEMIIUN TPOCKTA

5. IlpenBapurenbHas OLICHKA BAPUAHTOB IIPOEKTA

6. TexHUKO-dIKOHOMHUYECKOE OOOCHOBaHWE IIEJIECOO0pa3sHOCTH H  (PUHAHCOBOM
peaan3yeMOoCTH MPOEKTa

7. IlnanupoBaHue yNpaBiIsieMbIX TAPaMETPOB MPOEKTA: MPOJOJIKUTEILHOCTH, CTOUMOCTH,
KadecTBa. [ImanupoBanue pecypcHoro ooecreueHus mpoeKTa

8. Opranu3anus KOHTPOJIL, MOHUTOPHUHTA, aHAJIN3a BBIIIOJIHEHUS [TPOEKTa



9. 3aBepmienue mnpoekra. OueHKa pe3yIbTaTUBHOCTH M 3(P(PEKTHBHOCTH yIpaBICHUS
HPOEKTOM

IIpuMepHbBIe TeCTOBbIE 3a/IaHUS
Tect Nel

BBI6epI/ITe OIWH WK HECKOJIBKO ITPABUJIBHBIX BApUAHTOB OTBETA!:

1 O6nacts npumenenus YII:

1) Peanuzanus npoayKiuu

2) Peanusanuss IPaBUTEILCTBEHHBIX — IPOrPaMM  COLMAIBHO-DKOHOMHYECKOTO
Pa3BHUTHS CTPAHBI

3) Peanusanus mporpaMMbl TOCYIapCTBEHHOIO CTPOUTEILCTBA

4) Peanusanus mpoexTa pasBUTHS MPEAIPHITHS

2. Ilpu3Haku, MpUCyIINe TOHSATHIO «IIPOEKTY:

1) HanpaBneHHOCTH Ha IOCTHKEHUE KOHKPETHBIX 1[EJIeH U ONpeAeIEHHBIX Pe3yIbTaToOB
2) HuknuyHOCTH

3) OHOKPATHOCTh

4) HeorpanuueHHasi IpOTSHKEHHOCTh BO BpEMEHHU

3. IIpo1oIKUTENbHOCT METAPOEKTOB:

1) mo rona

2) 1-2 rona

3) 2-4 rona

4) cBoIme 5 et

4. Kanengapubie rpaguku padot cTposT B ¢a3e :KU3HEHHOT0 IMKJIA MPOEKTAa

1) KoHUEnIHs

2) naHMpoBaHKUE U pa3paboTKa

3) ocyiecTBieHUE

4) 3aBepIiieHne

5. BeiOpate TepMHUH U1 KOTOPOTO JIaHO ONpEJEICHUe: «BJaJeslel] MPOeKTa U OyLyluii
NOTPEOUTENH €r0 PE3yJIbTaTOB

1) Kyparop npoekra

2) PykoBonutens npoekTa

3) 3aka3zumMK NpoeKTa

4) IloTpebutenu NpoAyKTa MPOeKTa

6. BsIOpaTh TepMUH, UII KOTOPOTO JJAHO OIpEeNIeHUe: «yJYaCTHUKHA KOMaH/IbI TIPOEKTa,
NPUHUMAIOIIME YYaCTHE B YIIPABICHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBoauTeNb IPOEKTa

3) 3aka34ymK mpoeKTa

4) IloTpebuTenu MpoayKTa MPOEKTa

7. UTO MOHUMAIOT MOJ WHBECTUIIMOHHBIM MPOEKTOM KaK COLMATIbHO-?PKOHOMHYECKOM
cucTeMomn?

1) Jleno, nedareapbHOCTh, MEPOMPHUATHE, MPEANONIAraroliee OCYIIECTBICHHE KOMILIEKCa
KaKuX-JIM0O NEUCTBHUH, 00ECTIEUNBAIONINX JOCTKEHNE OTIPEICTICHHBIX 1IEJICH.

2) X035CTBEHHOE MEPOTIPUATHE, padOTa, IPOCKT.

3) Cucrema OpraHM3allMOHHO-TIPABOBBIX W PpacyeTHO-(DMHAHCOBBIX JOKYMEHTOB,
HEOOXOUMBIX JUIS OCYILECTBIICHUS KaKUX-TH00 JeWCTBUI MM OMMCHIBAIOIIUX TaKUE JICHCTBUS.

4) Komruteke MeponpusitTuii (TEXHUYECKHX, OPraHU3alMOHHBIX U JIp.), HalleJIeHHBIX

Ha JIOCTUKEHUE OIpPEACIICHHbIX LieJiel (SKOHOMUYECKUX, COLUATBHBIX, YKOJIOTHYECKUX U T.11.) U
TpeOYIOMIMMH ISl CBOETO OCYIIIECTBICHUS HCIOIb30BaHUS KallUTAIbHBIX PECYPCOB.



8. Bce cnenyromue cuTyaluu sSBISFOTCS IPEUMYIIIECTBAMU ITPOSKTHON OPraHU3aIlMOHHON
ctpyktypsl KPOME:

1) PykoBouTenb NpoeKTa MMEET MOJIHOE PYKOBOACTBO HaJl TPOEKTOM.

2) O6opyaoBaHUE U JTIOIN 00bETUHEHBI YePEe3 MTPOCKTEHI.

3) Komanpanas paboTa 1 4yBCTBO CONPUYACTHOCTH.

4) UsieHbl KOMaH/Ibl IOJYMHEHBI OJJHOMY PYKOBOJIUTEIIO.

9. Kaxoii ¢axTop U3 HIKETEePEUUCICHHBIX - OCHOBHON HEJOCTAaTOK MAaTPUYHOI'O METOJIA
YIPaBICHUS IPOCKTOM?

1) EnvHCTBEHHBIM pPYKOBOAMTENbL IPOEKTa IPU3HAH OTBETCTBEHHBIM 3a YCIEIIHOE
3aBEpILICHUE ITPOEKTA.

2) Y4acTHUKY TPYNIBI JOIDKHBI OCTAaBUTh WX (PYHKLIHMOHAIbHBIE O053aHHOCTH B UpPME U
3aHATHCA TOJIBKO KAPBEPHBIM POCTOM B CUCTEME YIPABIEHUS IIPOEKTOM.

3) YuacTHUKH IPOEKTHON KOMaH bl TOAYUHSIOTCS OJJHOBPEMEHHO IBYM PYKOBOJUTEIISM,
4TO CO37a€T BO3MOXKHOCTH MOTEHIIMAIBHOI'O KOH(INKTA

4) CBs13b MeX1y (PYHKIIMOHATHHBIMU O0SI3aHHOCTSIMHU CTPOTO OIIPE/ICIICHA.

5) KomOuHaus GpyHKIMOHAIBHBIX 3HAHUH MHOTUX MTOJITOTOBJIEHHBIX pAOOTHUKOB MOXET
JlaTh CUHEPIeTUYECKUE PEIIEHUS] BO3HUKAIOIUX IPOOIeM.

10. Yto Takoe KU3HEHHBIN LIUKJI UHBECTULIMOHHOT'O NPOEKTa?

1) IIponomKuTenbHOCTh BHIIOJHEHUS! MEPOIIPUATHH 110 IPOEKTY OT MOMEHTA 3ap0>KICHUS
UJEH J10 €€ IIOJHOW pean3alltu.

2) BpemeHHoOI HHTEpBaJI BHITOJHEHHUS PabOT MO POEKTY;

3) IIpoMexxyTOK BpeMeHH OT MOMEHTa OOOCHOBaHMS MPOEKTa J0 MOMEHTA IOJIy4eHHs
VHBECTHULINI B MPOEKT;

4) Camoe paHHee BO3MOKHOE BpeMs BBITTOJIHEHUS padoT.

Tect No2
BBI6epI/IT€ OJWH UJIN HECCKOJIBKO HpaBI/IJ'II)HBIX BapI/IaHTOB OTBECTaA.

1. Kakue u3 cienyronux moka3areseii IpeIcTaBIsIioT HHTEPEC B YIIPABICHUU TPOESKTOM?
1) Bpems

2) CToumMoCTh

3) JoctynHOCTh pecypcoB

2. JIns KpUTHYECKOTO MYTH NMPOEKTHBIX padoT, 4ToObl ObITh Hanbosee 3(p(EeKTUBHBIM,
paboThI WM 3a[]a91 TIPOEKTA JOJDKHBI OBITh:

1) Yetko chopMynupOBaHHBIMU

2) HezaBucumbimu

3) CornacoBaHHBIMH

4) Bce BbllIeyKa3aHHOE

3. KaxkoBbl METO/IbI KOJTMUECTBEHHOM OIIEHKU KOMMepUecKoi 3(h(peKTUBHOCTH MPOEKTOB?
1) Meron BHYTpeHHEH HOPMBI BO3BpaTa

2) MeTtoa 9ucTOoro TMCKOHTUPOBAHHOTO J0X01a

3) Meron cpoka Bo3BpaTa KamuTasna

4) Bce nepeuncineHHbIe

4. Yto aBisieTcsi HEOOXOIUMBIM YCIIOBUEM OTOOpa IpoeKTa /il ((MHAHCHUPOBAHUS?
1) TpeboBanue NPV;>0

2) Tpebosanne NPV; =0

3) Tpebosanne NPV; <0

4) Tpebosanue NPV - max NPV nus aro6oro k (BapuaHT mpoekra).



5) Tpebosanue NPVj < max NPV; nust mo6oro k, Ho NPV > (=) max NPV; - Ej, rae Ej
- YCTYIIKA j-TO y4aCTHHKA IIPOEKTA.

5. UtoObl mpoekT OblT 3P PEeKTUBEH NII1 HHBECTOpPA, HOPMaA JUCKOHTHUPOBAHMS JTODKHA
OBITh:

1) paBHA JIEMO3UTHOM CTaBKE;

2) BBbILIE ICTIO3UTHOM CTaBKU;

3) HKE JETO3UTHOM CTaBKH,

6. B TEPMHHAaX KOHLCIIOWH IIOTOKa PCaJIbHBIX JCHET PACCUHHUTBIBAOTCA CICAYIOLUIUC
OLICHOYHBLIC ITOKAa3aTC/IN:

1) NPV;
2) IRR;
3) CPOK BO3BpaTa MHBECTUIIUN;

4) Bce mepeuynciIeHHbIC MOKa3aTeNH;

7. ®UHAHCOBBIE TPUTOKH BKJIIOYAIOT B CEOSL:

1) mosydeHHble CyOCUANH, TOJITO- U CPEAHECPOUHBIE CCYABI, COOP CUETOB K MOTYyYEHUIO,
OTEpPAIlMOHHBIE TPUTOKH PpEATbHBIX JIEHEr, MPUPOCT YUCTOr0 OOOPOTHOTO KamuTana,
MOCTYIUICHUS OT MPOJIaYKH aKTUBOB, TIOJYYCHHBIC JHBHICH/IbI,

2) nony4eHHble CyOCHUINH, JOIT0- U CPETHECPOUHBIE CCY/IbI, COOpP CYETOB K MOIYYEHHUIO,
OTIEPALIMOHHBIE OTTOKHU PEAIbHBIX JICHET, IPUPOCT YHCTOTO 0OOPOTHOTO KalMTala, TOCTYIUICHUS
OT MPOJAXKH aKTUBOB, OJTyYEHHbIC JUBUICH/IBI;

3) nmonydeHHble CYOCUANH, JOITO- U CPETHECPOUHBIE CCYbI, COOP CYETOB K MOJYUYCHHUIO,
ONEpaLlMOHHbIE MPUTOKH peabHBIX JEHEr, MPHUPOCT YUCTOrO0 OOOPOTHOrO Kamuraia,
MOCTYIUICHHUS OT MPOJIaYKH aKTUBOB, TTOJTYYCHHBIC JHBHICH/IbI,

4) monyyeHHblE CYOCHIIMH, JIOJITO- U CPETHECPOUYHBIE CCYIbl, COOp CUETOB K OIJarTe,
OTIEPAIIMOHHBIE TPUTOKH pEaJbHBIX JEHEr, MPHPOCT YUCTOrO0 OOOPOTHOTO KamuTania,
MOCTYIJICHUS OT MPOJAXXH aKTUBOB, MOy4YEeHHBIC JUBUACH/IBI;

8. duHaHCOBBIE OTTOKH BKIIIOYAIOT B C€O:

1) BbImIaYeHHbIE TUBUJIEHbI, TPUOOPETEHNE aKIIUN, IPOLEHTHI, YIUIAYE€HHBIE IO CCYyIaM,
cOop CYeToB K TMOJIyUYEHHIO, NPUOOPETEHHE OCHOBHBIX AaKTHBOB, IIOTAllleHUs 3aliMOB,
ONEPALMOHHBIE OTTOKH PEAIbHBIX JE€HET

2) BBIIJIAYEHHbIE TUBUICHbI, IPHOOPETEHNE aKIMi, TPOLIEHTHI, YINIAYEHHBIE TI0 CCY/aM,
cOOp CYETOB K oIjiaTe, IPHUOOPETEHNE OCHOBHBIX AKTHBOB, MOTallleHUs 3aliMOB, ONIEpALlUOHHbIE
OTTOKH PEAIIbHBIX JIEHET

3) nony4yeHHbIE NUBUJIEHAbI, TPUOOPETEHNE aKIUi, IPOLIEHTHI, YIUIau€HHBIE IO CCy/aM,
cOop cueToB K OIuIaTe, IpUOOPETEHHE OCHOBHBIX aKTHUBOB, MOTAIICHUs 3aiiMOB, ONlepalliOHHbIE
OTTOKH PEATIbHBIX JI€HET

4) BBIIIJTaYCHHbIE TUBUICHbI, IPHOOPETEHNE aKIMi, POLIEHTHI, YINIAYEHHBIE TI0 CCY/aM,
cOOp cYEeTOB K oriaTe, IPUOOPETEHNE OCHOBHBIX aKTHBOB, MOTAllIEHUs 3aiiMOB, ONIEpallMOHHbBIE
IIPUTOKU PEATBHBIX JIEHET

9. CtpykTypa OusHec-Tu1aHa 00s3aTeNbHO TOJKHA BKITFOYATh:
1) mpon3BOICTBEHHBIN U (PMHAHCOBBIH TIJIaH;

2) OpraHM3alHOHHBIN IJ1aH;
3) IUTaH MapKETHHTa;
4) BCE MEPEUHUCIIEHHBIE PA3IEIIbI.

10. Kak npuBieub HHOCTPAaHHOTO UHBECTOPA?
1) Paspaborarh WHBECTUIIMOHHBI TIPOEKT B COOTBETCTBHH C MEXKIyHAPOIHBIMH
METOIUKAMH.



2) IlpenctaBuTh WHBECTHLIMOHHBIA MPOEKT, YUUTHIBAIOIIMN TpeOOBaHUS KOHKPETHOTO
MHBECTOpA U CHEU(PUUECKHE YCIOBUS, B KOTOPBIX MPEANOJIAraeTcs peaan3alus NpoeKTa.

3) IlpemioxuTh NOTEHIMATbHOMY HHBECTOPY MCXOHBIE MPEAIOCHUIKH U HJICI0 IIPOEKTa
JUISL €r0 MOCJIEAYIOIEN OLIEHKH U aHAJIM3a CAMUM HHBECTOPOM.

Tect Ne3
BBI6epI/ITe OJWH UJIIN HCCKOJIBKO HpaBI/IJIBHBIX BapI/IaHTOB OTBCTA.

1. K ocHOBHBIM (pyHKIMSAM IMPOEKT-MEHEIKepa MO OTACIbHBIM cepam JeSTeIbHOCTH HE
OTHOCHUTCSL:

1) VYcraHoBieHuEe B3aMMOOTHOIIEHHS C BBIIMIECTOSIIIUM PYKOBOJCTBOM , KIHMEHTOM,
JPYTMMH YYaCTHUKAMH IIPOEKTA.

2) HanakxuBaHue XOpOIIMX OTHOLICHUW C OOIIECTBEHHBIMU OPTaHU3ALMSIMH, IPECCOH,
TEJIEBUJICHUEM U T.[.

3) KoHTpOoIb BHIMOTHEHUS IIJIAHOB ¥ TPpah)uKOB KOMaH/I0H MPOEKTa.

4) Co3naHue NPOEKTHOW JOKYMEHTAIMM U COIJIAaCOBAHHE €€ C 3aKa3UUKOM.

2. BeiOpathk TepMuH, 11 KOTOPOIO JAHO OIpEeNICHHE: «KOJUIEKTUBHBIA OpraH, KOTOPbIi
BBIOMpAET MPOEKTHI I peald3aliy, YTBEpXKAaeT IJIaHbl padOT M MX MU3MEHEHUs, Ha3Ha4yaeT
KypaTopa U yTBEP:K/IaeT PyKOBOJIUTEISI IPOECKTa»

1) MuBecTop npoekra

2) KoopauHaiyoHHBIH COBET

3) Kyparop mpoekra

4) Komanpa npoexra

5) Komanza ynpaBieHust IpoeKToM

6) PykoBoauTens mpoekTa

7) IloTpeburenu mpoayKTa MpoeKTa

8) Mnunuarop mpoekra

9) 3aka3zumMK MpoeKTa

3. BoiOparb TepMHH, Ui KOTOPOTO JaHO OIpeJesieHHe: «yYaCTHUKHM IPOEKTa,
3a/1eiCTBOBaHHbBIE B €T0 pealn3alin

1) uBecTop npoekTta

2) KoopamHaiimoHHBIN COBET

3) Kyparop npoekra

4) Komanpa npoexra

5) Komanza ynpaBieHust IpoOeKTOM

6) PykoBoauTens mpoekTa

7) IloTpeburenu mpoayKTa MpoeKTa

8) Mnunuarop nmpoekra

9) 3aka3zumMK MpoeKTa

4. BpiOpaTh TEpMHUH i KOTOPOTO JTaHO ONpEAETCHUE: «UJIeH KOMaHIbl YIpaBJICHUS
MPOEKTOM, JIMYHO OTBEUYAIOIINHN 32 BCE PE3YITBTATHI TPOCKTA»

1) MuBectop npoekrta

2) KoopauHaiioHHBIH COBET

3) Kyparop npoexra

4) Komanpaa nmpoekra

5) Komanpa ynpaBieHus: IpOEKTOM

6) PykoBoauTens mpoekTa

7) IloTpeburenu mpoayKTa MpoeKTa

8) Maunmarop npoekra

9) 3aka3umk npoekTa



5. Puck npu ocyIiecTBIeHHH TPOSKTa

1) BeposITHOCTh BO3HUKHOBEHHS HEOJArONMPUATHBIX (DMHAHCOBBIX TOCIEACTBUN B hopme
NOTEPU 0KUIAEMOTO J0X0/1a B CUTyallUsX HEOMPEIEICHHOCTH €T0 OCYILECTBICHUS.

2) BEpOSITHOCTh BO3HUKHOBEHHSI HEOIArONPHSITHBIX MMOJIMTHYECKUX TIOCIEACTBHIA B hopme
NOTEPU 0’KUAAEMOTO J0XO0/a B CUTyallUsX HEONPEIEICHHOCTH €T0 OCYIIECTBICHUSI.

3) BEpOSITHOCTh BO3HUKHOBEHUSI HEOJIArOMPUATHBIX COIMAIBHBIX MOCIEICTBHI B (hopme
MOTEPU 0’KUAAEMOTO J0XO0/1a B CUTyallUsX HEONPEIEICHHOCTH €T0 OCYILECTBICHUS.

4) BEpOATHOCTh BO3HUKHOBCHHUS HEOJArONPHUSTHBIX OSKOJOTWYCCKHX MOCICICTBHA B
dopme moTepu 0’KUAAEMOT0 JOXO0/1a B CUTYAIMSIX HEONPEACICHHOCTH €r0 OCYIIECTBICHUSI.

6. BeiOepuTe moHsTHE: MPOrpaMMa MPOEKTOB

1) COBOKYNHOCTh MPOEKTOB, HAXOJSAIIUXCS B KOMIIETEHIIMM OJHOTO IEHTpa
OTBETCTBEHHOCTH

2) rpynmna B3aMMOCBSI3aHHBIX IMPOEKTOB W PA3NUYHBIX MEPONPUATUN, 00BEIUHEHHBIX
001I1eH 1IeTBI0 U YCIOBUSIMU UX BBIIOJIHEHUS

3) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATUH, MpPEAHA3HAYCHHBIX JUIS JTOCTHXKEHUS
IIOCTaBJICHHBIX LEJE€H C YyCTAaHOBJIEHHBIMM TPEOOBaHMSIMHM K KaueCTBY pe3yJibTaTa B TEUEHHUE
3aJJaHHOTO BPEMEHH U MPHU YCTAaHOBIEHHOM OI0OKETe

4) Habop MPOEKTOB WU MPOrpaMM U APYruX paboT, HEOOXOAMMBIX ISl JOCTH)KCHUS
CTpaTeTUYECKUX LeJIeH IPEIPUITUS

7. 3aBeplIeHUE MPOEKTa — 3TO CTAaAMsl Mpolecca YIMPaBICHUS MPOEKTOM, BKIIOUYAIOIIAs
HPOLIECCHI

1) dopmupoBaHUs KOHLIETIIIUH ITPOEKTA

2) ¢dopMHpOBaHHUS CBOJHOTO IJIaHA ITPOEKTa

3) ocy1iecTBIEHUS BCEX 3allJIAHUPOBAHHBIX IPOEKTHBIX padoT

4) BBO/Ia B IKCILTYaTAIMIO H MPUHSATHS MPOEKTA 3aKa3YNKOM, JOKYMEHTHPOBAHUS H
aHAJIN3a ONBITA PeaIM3alMM NMPOEKTA

8. YmpaBiieHue pucKoM MPOEKTa ITO

1) cucremMHOe MPUMEHEHHE MOJUTHKH, MPOLEAYp U METOJOB YIpPAaBIEHUS K 3aqadyaM
OTIpE/ICIICHUS] CUTYAIlHH, HICHTU(UKAIINN, aHAJIN3a, OIIEHKH, 00pabOTKH, MOHUTOPUHTA PHCKa U
oOMeHa uHopMarue, st obecreyeHus] CHIKEHUS TOTePh M YBEIMUEHUS! peHTa0eTbHOCTH.

2) CHCTEeMHOE TPHMEHCHHE IIOJIUTUKH, TMPOICIYp W METOAOB YIPABJICHUS ICIISIMU
MpOeKTa, aHalmu3a, OILEHKH, OOpabOTKM, MOHHTOpPHHra HHQOpMammei, ans obecreueHus
CHW)KCHHUS TTOTEPh U YBEITMYCHUS PCHTA0CIIBHOCTH

3) cucTteMHOe TpPHUMEHEHHE TOJTUTHKH, MPOIEIYyp U METOAOB YIpPAaBIEHUS KOMaHION
npoekTa W oOMeHa WHQOpMamuer, Uil OOSCIeUYCeHUs CHIDKSHHUS TOTePh W yBEIIMYCHUS
pEeHTa0eTBbHOCTH

4) cUCTEeMHOE MPUMEHEHHE IOJMTUKHU, MPOIEIyp W METOJOB YIPABICHUS K 3aJadam
OTpesieNieHus] CUTYyallui, MOHUTOpPUHTa pucka u oOMeHa uHopMaluel, uisl oOecrneueHus
CHW)KCHHS MTOTEPb.

9. K crocob6am CHMKEHUS POSKTHOTO PHCKA OTHOCHUTCS
1) MoTHUBUpOBaHME

2) m1aHUpOBaHUE

3) nuBepcupukanus

4) KOHTPOJTb

10. Peanuzamus npoekTa npeacTaBiIseT OO0 UK TaKUX MPOLEIyp KaK
1) nnanupoBanHue

2) BBITIOJTHEHUE

3) aHayIu3 U peryaupoBaHue

4) KOHTPOJTb



5) Bce nepednciIeHHbIe BApUAHThI

11. Yro u3 HMKE MEPEUYHCICHHOTO HE SBJSETCS BUIOM OPTraHU3AIMOHHON CTPYKTYPHI
yIIPaBJICHUS TIPOCKTOM

1) dpynkunonanbHas

2) MaTpuyHas

3) cTpareruueckas

4) mpoeKTHas

12. Ha kakoM BpEMEHHOM OTpe3Ke KHM3HEHHOIO0 IMKJIAa IPOEKTa PaCCUUTHIBACTCS
KoMMepueckast 3pPpeKTUBHOCTb IpoeKTa?

1) Ha npeauHBECTUIIMOHHOM.

2) Ha MHBECTULIMOHHOM.

3) Ha skcrutyataliuOHHOM.

4) Ha Bcex.

13. Ha xakom 3Tane pealn3alnuy IpoeKTa ONpeAeseTcs nepeueHb 1elei, TpeOoBaHui u
3aj1a4 MPOCKTa:

1) pa3zpaboTka KOHIIEIIIUN

2) aHanu3 NpooIeMbl

3) pa3paboTka mpoeKTa

4) 3aBepIlICHUE MPOEKTA

14. TToxynka 1 3aIyCK TEXHOJIOTHYECKON TUHUK TpeOyroT 1 MiTH. py0., MOHTax — | Mecs.
Osxupaemblit cpeaauii rogoBoit 1oxon 400 Teic. py6. KakoBa ronoBas J0XOAHOCTb pealn3aluu
TaKoro MpoeKkTa?

1) 100%;

2) 40%j;

3) 2,5%;

4) 60%.

15. YtoObl mpoeKT ObUT MPUHAT AJI peai3alluyd KaKoe YCJIOBUE JOJDKHO BBIOJIHATHCS
IIPU OLICHKE BHYTPEHHEW HOPMBI T0XOIHOCTH

1) BHyTpeHHSIs1 HOpMa JI0XOJHOCTHU OO0JIbIlIe CTaBKU AUCKOHTHPOBAHUS;

2) BHYTPEHH: HOPMa JOXOAHOCTH MEHbIIIE CTAaBKU JAUCKOHTHPOBAHUS;

3) BHYTpeHHSs1 HOpMa JI0XOJHOCTH paBHA CTaBKE JUCKOHTUPOBAHMS;

4) HeT MPaBUIBHBIX BAPUAHTOB

Ilepeyennb Tem pedepaToB

YnpasiieHne NpoeKTaMu Kak COCTaBHAasl YaCTh MEHE/DKMEHTA.
ba3oBble NOHATHS yNIpaBIEHUS IPOEKTaMHU.

Opranu3zanys yrnpaBJieHHs IPOSKTaMH.

OcobeHHOCTH YyIpaBIeHHUs TPOSKTUBHOM IS TEIbHOCTBIO.
Hcropus pa3BUTHS IPOEKTUBHON JIEATEIBHOCTH.
MeTo0510THs yIIpaBIEHUSI IPOEKTAMH.

Krnaccudukanys npoeKkToB N0 pa3InyHbIM MPU3HAKAM.
OCHOBHBIE NPOLIECCHI YIPABJICHUS TPOEKTAMH.
OOu1IenpuHsTHIE CTAaHIAPTHI [0 YIIPABJICHUIO POCKTAMHU.
HasHaueHue 1 CTpyKTypa IPOEKTHOTO aHAIN3A.
OCOoOEHHOCTH TIAHUPOBAHHUS B IPOCKTUBHOM JIESTEITLHOCTH.
JKW3HEHHBIN ITUKII IPOEKTA.

OCcoOEHHOCTH COCTaBIICHHs OM3HEC-TIIIaHA TIPOEKTA.




YIpasineHue KaueCTBOM B IPOCKTUBHOU JNEATEIbHOCTH.

VYropaBiieHue  MEpPCOHAJOM  MPU  OCYLIECTBICHHH  IPOEKTUBHOMN
JIeATEITbHOCTH.

DopMHUpOBaHUE OPTaHU3ALMOHHON CTPYKTYPHI YIIPABJICHUS MPOCKTAMHU.

Jlorucruka B MaTCPUAIBHO-TCXHUYCCKOM oOecreyecHnn ITPOCKTA.

YnpasiieHue puckamu MpoeKTa.

KoHnTposb u perynupoBaHre NpOeKTUBHOM J1€TEIbHOCTH.

OneHkKa CTOUMOCTH ITPOEKTA.

OcoOeHHoCcTH OI0PKETUPOBAHHUS MTPOEKTA.

DKcrepTu3a IpoeKTa.

Ku3HEeHHBIN UK HHBCCTHUIHMOHHOI'O ITPOCKTA.

O1eHKa YKOHOMHYECKOH 3((EKTUBHOCTH MHBECTHLIMOHHOTO MTPOEKTA.

Yrpasienue noprdenemM npoeKToB.




ITpunoxxenue 2

7 OIIeHO‘IHBIe cpeacrea AJisi MIPpOBECACHUSA l'[pOMQ)KyTO‘lHOﬁ arrecranuu
a) H.]'[aHI/IpyeMLIe pe3yJdbTaThbl oﬁyqem/m U OIICHOYHBIC CPpeACTBA NJIA IPOBECACHUSA l'lpOMe)KyTO'{HOﬁ aTrecramum:

Kon
WHJUKaTOpa

I/IH,I[I/IKaTop JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

[IK-3: Crioco6eH r1aHupoBaTh U OCYLIECTBISATh CTPATErHYECKOE YIPaBICHHUE POIecCaMy IJIAHUPOBAHUS U OPTaHU3aIlMH TPOM3BOICTBA OPraHU3AIMHY, a TAKXKE
yIpaBJIeHUE TPOEKTaMH 110 BHEJPEHUIO HOBBIX METOJIOB ¥ MOJIeJIe OpraHu3alyy 1 IJIAaHWPOBAaHUs IPOU3BOCTBA HA YPOBHE OpraHU3alUH

T1IK-3.1:

Ocyl1ecTBIISIET CTPATErN4eCcKOe
yIpaBJeHHE MpoleccaMu
HJIaHI/IpOBaHI/IH HpOHSBOI[CTBCHHBIX
PECYPCOB U MTPOU3BOJICTBEHHBIX
MOIITHOCTEH

[lepeueHp TEOPETUUECKUX BOIIPOCOB K 3aYETY:

1 Ponp nmimanupoBaHus A€ATEIbHOCTH IPEAIPUITHS B YCIOBUAX PhIHKA

2 Cucrema IJ1aHOB IPOMBIIIIIEHHOT'O TPEPUSTHS

3 OO011Ie3KOHOMUYECKOE TOHMMAHUE MJITAHUPOBAHUS IPOU3BOJACTBEHHOMN 1€ATEIILHOCTH
4 IIpon3BOACTBEHHAs MOILIHOCTb NPEATPUATHS

5 CrpaTternyeckuil IiaH NPOMBILUIEHHOTO NPEANIPUATUS

6 [lopsaok TIaHWPOBAHUS TPOU3BOJICTBEHHONW MOIIIHOCTH B F'OJJOBOM ILIaHE

7 CTeneHb HEONPEAEIEHHOCTH B INTAHUPOBAHUH ITPOU3BOJICTBA B PHIHOYHBIX YCIOBUAX
8 IToxazarenu u pas3aesnsl IPOU3BOJICTBEHHONW IPOrPaMMBbI ITPEAIPUATHS

9 HcxonHble AaHHbIE AJ1s pa3pabOTKH IPOU3BOICTBEHHON MPOrpaMMbl

10 Pacuet s3xoHOMHUYeCKOH 3(h(PEKTUBHOCTH MEPONPUATUIN IO TEXHUUYECKOMY Pa3BUTHIO
11 [MpuHuunuanbHast cxema pa3paboTKH MIaHa TEXHUUECKOTO PA3BUTUS NPEATIPUATHS
12 IlepcriekTHBHOE TUIAHUPOBAHUE PA3BUTHS MPOU3BOICTBEHHON MOIITHOCTH

13 IInanupoBanue kak GyHKIuUs ynpasiaeHHus. CylHOCTb Mpoliecca MIaHUPOBAHUSL.

14 IlnanupoBaHue MPOU3BOJACTBEHHBIX 3aIIaCOB ITPOMBIIIJIEHHOTO MPEANPUATHS

15 Buapl miaHupoBaHMs — CTPATETMYECKOE, ONIEPATUBHOE, JOJATOCPOYHOE U KPATKOCPOUHOE
16 Crparernueckoe IIaHUPOBAHKE: 11€JIb, XapaKTep, CTPYKTYpa U Tarbl

17 OcHOBHBIE METO/IbI IUTAHUPOBAHMS U IIPOTHO3UPOBAHUS, UX KJIaCCH(PUKALIUS

I1K-3.2:

OcymecTBisieT
MPOEKTaMHU

PYKOBOJCTBO
PEUH)XKMHUPUHTA
OM3HEC-TIPOLIECCOB  OpPraHM3allu  C
HCIIOJIb30BAHUEM COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUI

[TepeveHb TEOPETUIECKUX BOTIPOCOB K 3aUETY:

1. MadopmaninoHHbIe TEXHOIOTHH B ITpoeKTe. [I[porpaMMHbIe CPeACTBa AJIsl YIIPABICHUS TPOCKTAMH.
2. TlporpamMMsI 7151 TUTAHUPOBAHUS U yIpaBieHus mpoektamu Microsoft Project, Project Libre
[MpakTHdeckoe 3a1aHre K KOHTPOIbHOU paboTte No3:

PaspaboTarh MPOEKT U OIEHUTD €r0 3()(PEKTUBHOCTE C TIOMOIIBIO  TIPOTPAMMBI JIJIsI TUTAHUPOBAHHS U
yIrpaBJeHus npoextamu Project Libre

I1K-3.3:

Brnazgeer cnocobamu u mpuemMamu
OpraHu3aIK UCCIICAOBAHUN 1

[IpakTHueckoe 3a1aHue K 3a4eTy:
Pa3pa0oTaTh NPOEKT U OIEHUTH ero 3((HEeKTUBHOCTh




Kon

HNunnkaTop 1OCTHIKEHUST KOMIIETEHIINN O1neHOYHbBIE CPEACTBA
WHJIUKAaTOpa A p A I = pen

pa3paboTKe NePCIIeKTUBHBIX METO/IOB,
MOJIeTICH ¥ MEXaHM3MOB OpraHU3AIUHU U
ITaHUPOBAHUSA MTPOU3BOJACTBA

0) Ilopsiok mpoBegeHUsI MPOMEKYTOUHON ATTECTAUM, OKA3ATE]IM U KPUTEPUHU OLeHNBAHUSA:

HpOMe)KYTO‘IHaH arrecranus 110 JUCLHUITIIINHE ((yl'IpaBJ'ICHI/Ie IIPOCKTaMM1» BKIIIOYACT TCOPETHICCKHUEC BOIIPOCHI, ITO3BOJIAIOIIUE OLICHUTh YPOBCHD
YCBOCHUA O6y‘IaIOH_[I/IMI/IC$[ 3HaHHI>i, U IIPAKTHYCCKUEC 3alaHNA, BBIABJIAIOIINUC CTCIICHD C(bOpMPIpOBaHHOCTI/I YMGHI/Iﬁ u BJIa,I[eHHﬁ, IMPOBOIUTCA B (1)OpMe
3a4cTa.

3aueT no JaHHOW AMCUHUIUIMHE MPOBOAUTCS B JOpPME TECTa U BBHIIOTHEHUS OJJHOTO MPAKTUYECKOTO 3a/IaHusl.
IHoka3aTeu M KpUTEpPUH OLICHMBAHUA 32YeTAa:
— Ha OICHKY «32a4YTEeH0» — 00YJAIOIIHICS JEMOHCTPUPYET OT BBICOKOTO JI0 IIOPOTOBOTO YPOBHSI C(HOPMUPOBAHHOCTH KOMIICTCHITHIA:

- BCCCTOPOHHEC, CUCTEMATHYCCKOC U FJ'I}’6OKOC 3HaHUEC y‘~IC6HOFO Marepuaiia, CB06OI[HO BBIIIOJIHACT MPAKTHUYCCKUC 3adaHus, CBO60}1HO OnepupycET
S3HAaHUAMU, YMCHUSAMHU, IIPUMCHACT UX B CUTyallUAX MMOBBIIICHHOMN CIIOKHOCTH.

- OCHOBHBIC 3HAHUA, YMCHUA OCBOCHBI, HO JOIMYCKAIOTCA HE3HAYUTCIIbHBIC 0HII/I6KI/I, HETOYHOCTHU, 3aTPYAHCHUA IIPU aHATITUTUICCKUX OIECpalHngX, IMMEPECHOCE
3HAHUM U yMeHI/II\/JI Ha HOBBIC, HCCTAHAAPTHLIC CUTYyallHH.

- B X0/1€ KOHTPOJIbHBIX MEPONIPUATUIN TOMYCKAIOTCS OIMOKH, IPOSBISIETCS OTCYTCTBHE OTAENbHBIX 3HAHUHN, YMEHUH, HAaBBIKOB, 00Y4aOLNIICS UCTIBITHIBAET
3HAQYMTEIIbHBIE 3aTPYIHEHHSI IPY ONIEPUPOBAHNHN 3HAHUSAMU U YMEHUSAMU IIPU UX IIEPEHOCE HA HOBBIC CUTYALINH.

— Ha OIICHKY «He3aYTeHO0» — 00yUarouics IEMOHCTpUpPYeET 3HaHUs He Oosee 20% TeopeTHYecKoro MaTepuana, I0IyCKaeT CyIeCTBEHHbIE OINOKHY,
HE MOJKET I0Ka3aTh MHTEIJIEKTYalbHbIe HaBBIKHM PELICHUs MPOCTHIX 3aj1ay; 00YJaroUiics He MOXKET M0Ka3aTh 3HAHHUSI HA YPOBHE BOCIIPOU3BEICHUS U
00BsICHEHUS! HHPOPMAINH, HE MOXKET I0Ka3aTh UHTEIUIEKTyaJlbHbIE HAaBBIKU PEIIEHUs IPOCTHIX 3a/1a4.




