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JIner akTyanu3anuu padoyeil nporpamMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS
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3aB. kadenpoii O.JI. Hazapona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[enssmMu ocBOCHUST AUCITUTUINHBI «I [pHHATHE YyIIPAaBIEHYECKUX PEIICHUI SIBIISIOTCS:

- OCBOEHHE TEOPETUYECKHUX 3HAHUH M MPUOOPETCHHUE MPAKTUUSCKUX HABBIKOB 10
MPUHATHS YIPABICHUYCCKUX PEIICHUN B OpraHHU3alluu;

- opmupoBanue Habopa MpoecCHOHATBHBIX KOMIIETEHIIUH OYyyIIero MarucTpa mo
HanpasiaeHUO ToAroToBKHU 38.04.02 MeHeKMEHT.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuunnuza IlpuHsaTre ynpaBieHUeCKUX pelieHUH BXOAUT B 0053aTENbHYIO YaCTh
y4eOHOro njaaHa o0pa3oBaTeIbHOW IPOrpaMMBI.

JUia n3yyeHus JUCUUIUIMHBL HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTATE N3YUCHHS TUCIUIUIMH/ IPAKTUK:

CoBpeMeHHbIN CTpaTEernYecKuil aHaIn3

VYnpasieHue 3HaHUSAMU

3uanus (yMEHUs, BIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM IUCIUTUINHBI
OyayT HEOOXOAMMBI AJI U3YYECHUS JUCIUILTAH/TIPAKTHK:
[ToaroroBka K cjaue u caya rocyJapCTBEHHOTO 9K3aMeHa

3 KomnereHuuu o0y4aroierocsi, popmupyembie B pe3yJbTaTe 0CBOEHUsI

AUCHUILUIHHBI (MOYJIsl) M IJIAHUPYeMble pe3yJIbTAThI 00yUeHu sl

B pesynbrare ocBoeHus AUCUUIUINHBL (Moayns) «lIpuHsiTHe ynpaBieHUECKUX
penieHui» 00yJaromuiics T0JKEeH 00J1a1aTh CISAYIOMUMHA KOMIIETEHITUSIMU:

Kon nnaukaropa

I/IHI[I/IKaTop JAOCTHKCHUA KOMIICTCHIIMHN

OIIK-3 CriocobeH caMOCTOSTENIbHO MPUHUMATh 000CHOBAaHHBIE OPraHU3AIIMOHHO-
yIpaBIE€HYECKHE PEIICHUs, OLIEHUBATh UX ONEPALMOHHYIO U OPraHU3AL[IOHHYIO

3 PEeKTUBHOCTD, COIUATBHYIO 3HAYUMOCTh, 00ECIIEYMBATh UX PEATTU3AINIO B YCIOBUIX
CJI0KHOH (B TOM 4YHCJI€ KPOCC-KYJIBTYPHOM) U TMHAMUYHON CPEJIbI;

OIIK-3.1 [TpuHrMaeT 000CHOBAaHHBIE OpPraHNU3alMOHHO-YIIPaBICHYECKUE PELICHUS
B YCJIOBHSIX CJIOKHOW M JMHAMUYHOM Cpebl

OIIK-3.2 OrneHuBaeT ONepalvoHHYI0 U OpraHU3aMOHHYIO0 3P PEKTUBHOCTD,
COLIMAJIbHYIO 3HAYUMOCTh IPUHUMAEMBIX OpPTaHNU3allMOHHO-
YIPaABJICHUYECKUX PEIICHUN

OIIK-3.3 Brnaneer cnocobamu 1 mpueMamu peaau3aiy IPUHUMAeMbIX

OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHHUH B YCIOBUAX CIO0KHOMH (B
TOM YHCJIE KPOCC-KYJIBTYPHON) M TMHAMUYHOMN Cpeny




4. CTpyKkTypa, 00b€M U cOfepKaHNe JTUCHUIIIMHBI (MOIYJIs1)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

qHce:
— KOHTaKkTHast pabora — 6,4 akaJ. 4yacos:

— ayuTopHas — 6 akaJl. 4acos;

— BHeayauTopHas — 0,4 akaj. 4acos;

— camocTosTenbHas pabora — 97,7 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. vac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynuropHas
KOHTaKTHas paboTa
(B akaj. yacax) Bun
CaMOCTOSATENbHOMN

paboThI

Paznen/ tema
JIUCIATIIUHEI

Kypc

nmab. | mpakT.
3aH. 3aH.

CamMmocrogreabpHas
paboTta cTymeHTa

Jlek.

dopma TeKyILero
KOHTPOJIS
yCIEBAEMOCTH U
MPOMEKYTOTHOU
aTTecTallu

Kon
KOMIICTCHIIHH

1. Pa3gen 1. Pemenus B cucteMe
yIpaBJICHUS

[NoaroroBka
JIOKJIa/I0B
CamocrosTensHoe
H3yueHHE
yueOHOW U

1.1 Pemenus B cucreme 05/05 Hay4YHOU

19/,
yrnpasneHus. Me-Hexep 0,5 " 10 JUTEpaTyphl
kak JITTP Pabora ¢
AJIEKTPOHHBIMHU

O6ubnuorexkamu u

CHeNUaIN3UPOBaH

HbIMU IHTEpHET-
caiiTamu

VYeTHblid  onpoc
Brimonnenune
KOHTPOJIBHOM

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

1 IToaroroBka k
MPAaKTUYECKOMY
3aHSATHIO
IToaroroBka
JIOKJIaI0B
CaMOCTOSITEIbHOE
H3y4YCHHE
yaeOHOU W
Hay4HOU
JUTEPATYPbI
Pabora ¢
JIEKTPOHHBIMH
OMOIMOTEKAMHU U
CIIEIATN3UPOBAH
HbIMU IHTEpHET-
cartaMu

1.2 OyakuoHanpHass U
LeNieBasi OPUECHTAIHS 0,5 0,5 10
YIPaBJICHUYECKUX PEIICHUH

YceTHBIN  ompoc
Brimonnenune
KOHTPOJIbHOM

paboTHI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

HWroro no pazaeny 1 /0,51 | 20

2. Paznen 2. MeTon0JI0rM4YeCcKHe ,




OpraHU3allMOHHbIE U COUHANBHO-
IICHXOJIOTHYECKUE OCHOBBI MO
TOTOBKH U peajlu3alluu
YIIPaBIEHUECKUX PEIICHUN

ITogroroBka k

MPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIZIOB
CaMOCTOSITEIbHOE
2.1 MeTomoiorHuecKme H3yUYCHHE YcTHBIA  Ompoc OIK-3.1
OCHOBBI TIOJITOTOBKH eOHOM M BrmonaeHnne s
A ’ 0,25 05 | 12 ¥ N © OINK-3.2,
OPUHATHA W PeaH3aliu HaY4YHOU KOHTPOJIbHOM OITK-3.3
YIIpaBJIEHUYECKUX PELICHUH JIUTEPATyphI paboThI '
Pa6ora ¢
3JIEKTPOHHBIMHA
OnOIMoTEKAMH 1
CHeIUAN3UPOBaH
HbiMU VIHTEpHET-
catamu
IToaroroBka k
MPaKTHYCCKOMY
3aHATHIO
IToaroroska
JIOKJIAZIOB
CaMoCTOATEIEHOE
2.2 OpraHu3alnyoHHbIE N
U3y4YeHUE YcTHbIA  onpoc
TEXHOJIOTHYECKHE OCHOBBI webHOl 1 BhITONHEHHE OIIK-3.1,
MOATOTOBKH, IPUHATHS U 0,25 0,5 12 y . - OIIK-3.2,
HAYYHOM KOHTPOJIBHOM
peanu3za-uuu OIlK-3.3
TIPABJICHYECKHUX PEIICHUN JATCPATYPI paboTht
yip PabGoTa ¢
3JIEKTPOHHBIMHA
1 OMOIMOTEKaAMH 1
CHeUAIN3UPOBaH
HbIMU WHTEpHET-
caiitamu
3aHATHIO
3aHATHIO
IToaroroska
ITonroroBka
JIOKJIaZIOB
JIOKJIa70B
CaMocCTOATETHLHOE
CaMocTosTeNbHOS
H3yUCHHE .
GHOH u3yueHue y4eOHOH
2.3 MeToapl MOArOTOBKH, ya . U HAYIHOM OIIK-3.1,
0,5/0,3 HAyYHOI
TIPUHATHS U pea-Tu3ainuu 0,25 12 JIUTEPATYypPbI OIIK-3.2,
o " JIUTEPATYPBI
YIPaBIECHYECKHUX PEIICHAN Pabota c OIIK-3.3
Pabora ¢
3JIEKTPOHHBIMHU
3JIEKTPOHHBIMHU
OuOIMOTEKAMU U
OMOIMOTEKAMHU U
CHelUAIN3UPOBAHH
CHeUAN3UPOBaH
bIMU MHTEpHET-
HbIMU UHTEpHET- Ny
o caitaMu
caiitaMu
IToaroroBka k
MPaKTHYECCKOMY
2.4 OcobeHHOCTH 3aHATHIO
MOATOTOBKH, IPUHATHS U IToaroroska YCTHBIA  Ompoc OIK-3.1
peanuzanuu 025 0,5/0,3 12 JIOKJIaJIOB Brimonaenue OIK 3'2’
YIpaBICHUYECKUX PEIICHNH B ' " CamocTosaTenpHOe KOHTPOJIBHON OITK 3' 3’
YCIIOBHSIX PHCKa U H3yuYCHHE padoThI '
HEeonpeAeIEHHOCTH yueOHO U
HaY4YHOU

JIUTEPATypbl




Pabora ¢
JNEKTPOHHBIMU
OnOIMoOTEKAMH 1
CHeIUAIN3UPOBaH
veimMu UHTEpHET-
caltaMu

Wroro no paszneny

2/0,61

48

3. Paznen 3. KouTpoinb, kKauecTBO

U 3(h(DEeKTHBHOCTD

YIpaBIEeHUYECKUX PEIICHAN

3.1 Kontpoms nporiecca
MIOJTOTOBKYU, IPUHATHI |

peann3anuu

YIIPaBJIEHUECKUX PEIIeHUIN

0,25

12

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaZIOB
CaMOCTOSITEIbHOE
H3yUCHHE
yuebHOi U
HayJHOU
JIUTEPATYpPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH 1
CIHeIUATN3UPOBaH
veiMu UHTEpHET-
caiitamu

VYerapit  ompoc
Brimonnenne
KOHTPOJIBHON

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.2 KauecTBO

YIpaBJIEHYECKUX PEIICHUN

0,25

10

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
IlogroroBka
JIOKJIaIOB
CaMOCTOSITEIbHOE
H3y4YCHHE
yueOHOH U
Hay4YHOM
JIUTEPATYpPbI
PabGoTa ¢
3JIEKTPOHHBIMHI
OuOIMOTEKAMHU U
CIIEIAN3UPOBAH
HbIMU VIHTEpHET-
caiitamu

YerHblil  onpoc
Brinmonnenne
KOHTPOJIbHOU

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 DddexkTuBHOCTH
YIIPABICHYCCKUX PELICHHUI

0,5/0,5

7,7

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
ITonroroBska
JIOKJIaZIOB
CaMoCTOSITEIbHOE
U3y4YCHHE
yueOHOH U
Hay4HOU
TUTEPaTyPHI
PabGoTa ¢
3JIEKTPOHHBIMHU
OnOIIMOTEKaMH 1
CIIEAIN3UPOBAH
HeiMu UHTEpHET-
calitamMu

VYcTHeli  ompoc
Brinmonuenne
KOHTPOJIbHOU

paboThl

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Wroro no paszneny

1/0,51

29,7

HWroro 3a cemectp

4/1,611

97,7

3a4éT

Hroro no JUCHUITIIINHE

4/1,611

97,7

3a4€cT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune npucuuiuinisel «lIpuHATHE YIIPAaBIEHYECKUX PEILICHU IIPEATIOIaracT He
TOJILKO 3alIOMMHAHUE U TIOHUMaHKE, HO U aHAJIU3, CUHTE3, peIIeKCuIo, OPMUPYET YHUBEP-
callbHbIC YMEHHSI U HaBBIKH, SIBIIAIONINECS OCHOBOW CTaHOBIIEHUS npodeccronana. OqHaKko
TOJIBKO CPEJCTBA JUCLUIIINHBI «[[puHATHE ylIpaBIIEHUECKUX PELICHUI» HEIOCTATOYHBI IS
(bopMHpOBaHUS KIFOUEBBIX KOMIIETCHIIUN OyIyIIEro BHITYCKHUKA.

B nacrosmee BpeMst 04HOM U3 3a]1a4 COBPEMEHHON BBICIICH IIKOJIBI SIBJISAETCS
MOJIrOTOBKA KOMIIETEHTHOT 0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEUAINCTA, CIOCOOHOTO K
MPOIYKTHBHOW TPO(heCcCHOHATLHOM IEeATEIBHOCTH, K OBICTPOIA aJanTaluy B yCIOBHIX
Hay4YHO-TEXHUYECKOT0 IIPOrpecca, BIAACIOIEr0 TEXHOJIOIMAMHU B CBOEH CIIELIUAIIBHOCTH,
YMEHHUEM HCIOJIb30BATh MOMYyYCHHbIE 3HAHUS MPH PEeIICHUH PO ECCHOHATBHBIX 3a1a4. B
CBSI3U C 3THM B y4eOHOM IpoIiecce HE0OX0AMMO UCTIONB30BATh IOMUMO TPAJAUIIUOHHBIX
(dbopM npoBeeHNS 3aHATHI TaKKe aKTUBHBIE U MHTEPAKTUBHBIC ()OPMBI.

C uenbio GOpMUPOBAHUS U PA3BUTHS MPOPECCHOHATBHBIX HABBIKOB 00yUYAIOIIUXCSI B
paM-Kax peaqu3alii KOMIETEHTHOCTHOI'O I0IX0/ia B yueOHOM Ipoliecce IpU NPOBEICHUH
JIEKIIMOHHBIX 3aHATUI UCHOJIb3YETCs] 00bACHUTEIbHO-UILTIOCTPATUBHBIN METO/] C
3JIEMEHTaMU MPOOIEMHOr0 U3JI0KEHUS yueOHOM nH(pOpMaLHH.

Peanuszanus KOMIETEHTHOCTHOTO MOAXO0AA IIPEAYCMAaTPUBAET UCIIOJIb30BaHUE B
y4eOHOM IIpoLecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM ITPOBEACHUS 3aHATUIH B COYETAHUU C
BHEayJH-TOPHON paboTOM C 11ebt0 GOPMUPOBAHUS U PA3BUTUS IPOPECCHOHATBHBIX
HaBBIKOB 00yYaro-LI1XCS.

Teopernuecknii Matepuan Kypca «[IpuHATHE ynpaBiIeHYECKUX PELICHUN»
3aKpeIUIseTCs B X0/I€ MPOBEACHUS IKCIPECC-ONPOCOB (ONPOCOB  HA JIEKLIMHU ); TUCbMEHHBIX
KOHTPOJIbHBIX Pa0OT; BBITOJIHEHHS IPAKTUYECKUX paboT (Ha MpUMepe KOHKPETHBIX
OpraHu3alyii); IpeaACTaBIeHUs IPe3eHTAalUi; UCII0JIb30BaHMsI aKTUBHBIX U HHTEPAKTUBHBIX
METOOB IIPU NIPOBEACHUU IIPAKTUYECKUX 3aHATHUI:

[1 oOyueHHe Ha OCHOBE OIBbITA — aKTUBU3AIMSI T03HABATEIBHOM NESTETbHOCTH
CTY/IEHTOB 3a CUET acCOLMALMU UX COOCTBEHHOI'O OMBITA C IPEIMETOM U3YUEHUS C LIENIbIO
pa3BUTHS CIIO-COOHOCTH K 0000IIEHNIO, aHATIN3Y, BOCIIPUATHIO HHPOPMALIUY;

[l *MUTallMOHHBIE YIpaKHEHUS (YIPaXHEHUs 0 MHCTPYKLIMH), METOA «Case
study» («peleHre CUTYallMOHHBIX TPOU3BOICTBEHHBIX U YIPABICHYCCKHUX 3aa4»),
MACTAK-TexHOIOruIo (MEeTO] aKTUBHOTO COILIMOJIOTUYECKOT0 TECTUPOBAHNUS, aHAIM3a U
KOHTPOJIS), ME-TOJlT MO3TOBOM aTaku, O0Oy4eHHE uepe3 HayyHO-UCCIeI0BaTeIbCKYI0 padoTy
U JIp., KOTOPbIE CIOCOOCTBYIOT PA3BUTHIO SKOHOMHUYECKOTO MBILIIEHHS, (HOPMUPOBAHHIO
OOIIEKYJIBTYPHBIX U PO(PECCHOHATBHBIX KOMIIETCHIIMN 00yJaromuXxcs, a Tak’Ke HaBbIKOB
peleHHs] HECTaHJapTHBIX SKOHOMUYECKUX U YIPaBIEHUYECKUX 3ajiad, 00pabOTKU M aHAIN3a
KoMMepuecKoil nHpopMalu, GopMHUPOBAHUIO TOTOBHOCTH K NMPO(ecCHOHAIBbHOM
ajanranuy,

[] yueOHast TUCKyccusi — MPOBEICHUE CEMUHAPOB-00CYKACHUN 1 CEMUHAPOB-
JMCKYCCHI, KOTOpPbIE MTPEAIoaraoT JHallorHyeckoe o0IIeHne YH4aCTHUKOB, B TIpoliecce
KOTOPOT0 00CYX-Aal0TCs U PEIIAIOTCS aKTyallbHbIe POOIeMHbIE BOIPOCH B 0071aCTH
MEHEDKMEHTA;

[] poreBast UMHUTAIS CTYJEHTaMH pealbHONW PO EeCCHOHATBHOM 1eATEIbHOCTH
(temoBast Urpa) ¢ BHIMOJIHEHHEM (DYHKIMNA CHEMAINCTOB Ha pa3IMYHbIX pa0OYMX MecTax.

s mpoBeIeHNs KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHM IpeyIaraeTcs
HCII0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TECTBI, TECTHI ISl CAMOIUATHOCTUKH,
JIUCTBI CaMO-OLIEHKH ISl SKCIPECcC-IUarHoCTUKU (Hanmpumep, 3¢pHEeKTUBHOCTH JIEKIINH,
coJIepKaHUs JTUCITU-TITHBI).

Texymuit KOHTPOJIb 3HAHUHN (PEHTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUIE
TECTUPOBAHUS WU BBIIIOJIHEHUSI MUHU-KOHTPOJIBHBIX Pa0OT.

CamocrosTenbHas paboTa CTyI€HTOB NOJKPEIISAETCS UCTIOIb30BaHUEM
JIEKTPOHHOIO TI0-COOMSI IO JJAHHOM JUCLUIUINHE.



Taxum 006pa3oM, MPUMEHEHUE HHTEPAKTUBHBIX 00Pa30BaTENbHBIX TEXHOIOTUN
IpUIaeT UHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHIaM YUeOHBIX 3aHATHH, BKIIIOYAst
JeKIMoHHbIE. [Ipu 5TOM Aennaercs akeHT Ha pa3BUTHE CAMOCTOSATENIBHOIO, ITPOYKTUBHOTO
MBILICHUS, OCHOBAaHHOTO Ha JIMAJTOTMYECKUX MPUEMax, CyObEKTHOM MO3UIHH
oOyyarorerocsi B 00pa3zoBareIbHOM Iporecce. TeM caMbIM CO3Aat0TCs yCIOBUS ISt
peanu3anuy KOMIIETEHTHOCTHOI'O ITOAXO0a IPU U3Y4eHUU AUCHUIUIMHBL «[IpunsaTue
YIPABJICHUYECKUX PELICHUN».

6 YueOHO-MeTOqUYEeCKOE 0O0ecTIeYeHHe CAMOCTOATEIBLHOM padoThl 00y4YaommXxcst

[TpencraBieHo B npuioxeHuu 1.

7 OueHOYHbBIE CPeICTBA /IJIsA MPOBEAeHHsI POMEeKYTOUYHOM aTTecTAllNH
[IpencraBieHsbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecTieYeHHe U CHMILTNHBI
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y4eOHHK U TIpakTUKyM 1uist By30B / H. b. ®unmroB-YepHbimes. — 3-¢ u3., nepepad. u o1
— Mockaa : M3parensctBo HOpaiit, 2026. — 338 c. — (Bricmee ob6pa3oBanne). — ISBN
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10.01.2026). - MakpooObeKT. - Teker : ayeKTpoHHBIH. - CBelleHHs JoCcTyIHbI Takke Ha CD-
ROM.

B) MeTonnueckne yKa3aHus:
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Double
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®denepanbHbIil 00pa3oBaTeNbHBIN TOPTAT — DKOHOMHKA.

http://ecsocman.hse.ru/
COI.II/IOJ'IOFI/ISI. MeHeI{)KMeHT

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MarepuanbHO-TeXHHUECKOe 00eCcTIeYeHHe JUCITUTUINHBI BKITFOYALT:

1. YueOHble ayIuTOpUH AJIs TPOBEACHUS MPAKTUYECKUX 3aHATHIA, TPYMIOBBIX U
WHIUBUAYAIBHBIX KOHCYIBTAIUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTecTalluu

[] MynsTUMeIHNITHBIE CPEACTBA XPAHEHHUS, TIEpejaud U MPECTaBICHUS
uHpopMalnu.

[ KoMIIeKC TeCTOBBIX 3aJaHH JIsl TPOBEICHUS IPOMEXYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

2. IlomerieHus st CAaMOCTOATENBHOM paboThI: 00yJaIOLINXCS

[1 Ilepconanbhbie KommbioTepsl ¢ makerom MS Office, Beixomom B HTEpHET U ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

3. Ilomemienust i XpaHeHUs U TPOYUIAKTHYECKOTO OOCITYy>KUBAHHSI y4eOHOTO
obopynoBaHus

[1 Hkads! Ui XpaHeHUs1 y4eOHO-METOAMYECKON JOKYMEHTAIMH, y4eOHOTO
00opynoBaHus U y4eOHO-HATIISITHBIX TTOCOOHIA.



IIpniaoxenne 1. YuyeOHO-meToAM4YecKoe o0ecneyeHHe CAMOCTOSATEJBbHOH  PpadoOThI
o0yJaromuxcs

ITo mucuunnune «lIpuHsATHE ynpaBICHYECKUX PEIICHMI» MPELyCMOTPEHA ayJUTOpHAs U
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.

CamocrosTenbHas paboTa 00y4aronmxcs IpeaycMaTpHBaeT:

— npopabOTKy TEOPETHYECKOIro Marepuana, MU3ydyeHHe U KOHCIEKTUPOBAHHE JONOJIHUTEIBHOIO
MaTepuaa 1o Kaxuou TeMe;

— TIOArOTOBKY K CEMUHApCKMM M  IMPAaKTUYECKUM 3aHATUAM: M3ydeHHE Y4eOHOH U
HOPMAaTUBHO-CIIPABOYHOM JINTEPATYpPbI, KOHCIIEKTOB JIEKLIUH, ITOATOTOBKA K  BBIIOJHEHUIO
KOHTPOJIbHBIX PaboT

— paboTac SIEKTPOHHBIMH OHOIMOTEKaMHM U CIIEUAIN3UPOBaHHBIMU MIHTEpHET-CcaliTaMu.

Ilepeyenb TeM Il MOATOTOBKHM K MPAKTHYECKUM 3aHATHAM 10 Kypcy «I[Ipunsitue
yIIpaBJIeHYECKHUX pelIeHuin
Pasoen 1. Pewenus 6 cucmeme ynpasnenus.
1.1.Pemienust B cucTeMe yIpaBleHUS.

Pemenuss B cucreme ynpaBieHus. OObeKThl M CyOBEKThl pellleHUH. 3HaueHHe pelieHuil B
COBpeMEHHOM 3koHOMHKE. CyIIHOCTh U  COJEp)KaHUE  YIPABICHUYECKOIO  PEILEHUS.
Knaccudukanus  (Tumosorusi)  ynpabieHYeckux — pemieHui. OCHOBHblE — MOAXOIbl K
kinaccupukanuu YP.  Bapumantel knaccudukanuu YP. Pa3sHOBHAHOCTH OpraHW3aIlMOHHBIX
pemenuii. TpeboBanus, mpeabsBisemble kK YP. YcnoBus BeimonHeHuss TpeOoBanuii. YP u
COBpEMEHHBbIE HWH(POpPMAIMOHHbIE TeXHONOruu. MDOopMbl MOATOTOBKM © peanu3amun  YP.
CoBMecTHOE UCII0Ib30BaHKEe (POPM IMOATOTOBKY U peanu3auuu YP. YcinoBus u pakTopsl KauecTa
VYP.
Menemxep B opranmzanuu. Xapakrepuctuka JIIIP. Pomn menemxepa B mporecce IITIPYP.
Mopgenu mnoBeaeHuss menemkepa kak JIIIP. Crpykrypa AesTenbHOCTH MEHEIKepa H ee
xapakTepucTuku. Ponb uenoBedeckoro ¢akropa B mpouecce [IIIPYP. Bausaue nona mpornece
[TITPYP. Ponb pykoBOAUTENS B ITpOLiecCe BRIPAOOTKU U pealn3aliil YIPaBJIE€HYECKOrO PEIICHUS.
1.2 dyuknuoHanpHas U 1eneBas opueHTanus YP.
OyHKINH pEUIEHUS B METOI0JIOTUY ¥ OPraHU3alUY MIPOLEcca YIIPaBICHUS.
LleneBast opueHTanusi ynpaBieHYeckux pemeHuid. Mepapxus neneit. TpeGoBaHMs K LEsM.
Hepeso neneit. Cnioco6s! oniennBanus ueneil. [Inanuposanue B npouecce ITTPYP.
Paszoen 2. Memooonozuueckue oCcHO8bI NOO2OMOBKU U pearu3ayui YnpagieHuecKux peuieHull
(YP).
2.1 MeTo10710TMUECKHE OCHOBBI ITOJATOTOBKH U pealn3aluy ynpasieHueckux pemenuit (YP).
Mertononoruss 1 opraHusanus mpolecca pa3paboTKM ympaBiieHdeckoro pemeHus. Hayunbie
MOAXOABl B IOATOTOBKE W IpuHATHM YP. Poinb 2KOHOMHMYECKMX 3aKOHOB B IIOBBILICHUU
s dextuBHOCTH YP.
2.2 OpraHu3aiiOHHbIE U TEXHOJOIMYECKHE OCHOBBI IOATOTOBKH, MPUHATHS W pealu3aluu
YIPaBJICHUYECKUX PEIICHUMN.

[Tcuxonornyeckue acnekTs! NpuHATHSA YP. TexHonorus u opraHusanus npoiecca pa3padoTku
n peamuzanuu YP. Conepxanme u cramguu (3tamel) mporecca [IPYP. CocraB mporemayp
pa3paboOTKH, COTIACOBaHMS, YTBEPKACHUS U OpraHU3alliy BHIIOJTHEHUsT YP.
2.3. MeTopl MOATOTOBKY, IPUHSITHS M PEATU3AIIH YIIPABICHYCCKAX PEIICHHH.
AHanu3 albTepHATUB NIPU NPUHATUU Y P.
Monenu, MeTononorusi | OpraHu3anus Ipolecca pa3pabOTKH YNPaBIEHUECKOTO pPEIIEHUS .
Metoap! ananuza YP, MeToas! mporuo3upoBanus YP, MeTo/bl 5KOHOMUYECKOT0 000CHOBaHMS
YP. Merons! npussitust YP. AKTUBU3UPYIOIIME METO/bl. DKCIEPTHBIE METO/Ibl. DBPUCTHUECKHE
Metoabl. Meron cuenapueB. Meron nepesa pemenuid. Moaenuposanue B nponecce I[HTIPYP.
MHorokpurepuaabHOe OLICHUBAaHUE albTepHATUB.  MeToasl (OPMHUPOBAHUS MHOXKECTBA
anprepHaTuB YP. B3aumoneiictBue MeTonoB U Mojeneil mpu paspadorke YP. Mcnons3oBanue
teopuu urp B npouecce [ITTPYP.
2.4. OcobeHHOCTH pa3pabOTKH  yNpaBJIEHUYECKUX pEIICHHA B  YCIOBHSIX pUCKA U
HEOIPEeAEICHHOCTH
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Buewnsis cpena. AHanu3 BHELIIHEN CpEebl U €€ BIUSHUE Ha pealn3alyio albTEPHATUB.
VYcnoBus HeomnpeneaeHHOCTH W pucka. OOmiye CBeACHHS O HEOIPENeIeHHOCTH U PHUCKE.
CooTHoIIEHHE MEX Y HEONPEAEIEHHOCTIMU U puckaMu. [IoHsATHE prcka U €ero pa3HOBUIHOCTH.
CtpyKTypa ynpaBleHYeCKOT0 pUCKa.
[Tpuemsbl pa3pabOTKU M BHIOOPOB YIPABICHUECKUX PEIICHHH B YCIOBHAX HEONPEACICHHOCTH U
pucka. CymHocTs npuHsaTust YP B yciioBusix pucka u HeornpeaeaeHHOCTH. OCHOBHbIE MOJETU
yueTa pucKa U HEOIIpeIeIeHHOCTH Ipyu npuHATUU YP. OpranusannoHHbIE METO/IbI YMEHBIICHUS
HeomnpeaeneHHocTed . puckoB. (CTpaxoBaHUE YIpaBIEHYECKUX pPHCKOB. BoipaboTka
YIPaBJIEHYECKUX PEIICHUH B KOH(QIMKTHBIX CUTYaIHX.

Pazoen 4. Koumponw, kauecmeo u 3¢ghghekmusHocms ynpasieHueckux peuleHul
3.1 KoHTpOJIb NOATOTOBKY, IPUHATHS W peau3alliil  YIPaBICHYECKUX PELICHUH.
®yHKIMU U BUAbI KOHTpoJsa. Coaepxanue KOHTposst. dyHkuuu koHTpodsa mporecca [TITPYP.
HopmaruBHo-nnpaBoBoe oOecnedyeHue Impoliecca KOHTpoJiss 3a BblojsHeHueM YP. Ilpounecc
ocymiecTBiieHUs: KOHTpoJisl. ColMambHO-TICUXOJIOTMYECKHE acheKkThl KOoHTposs. OrneHka
VICIIOJIHEHUS PEILICHUMN.
3.2 . KadecTBO ympaBlIeHYECKUX PEIICHUN
KagecTBo 1 2 PeKTHBHOCTD — BaXKHEHIINEe XapakTepucTuku YP. YcnoBus u GpakTopsl kayecTBa
VYP. Ouenka xauectBa. Ctanmaptsl kauectBa SO 9000.
3.3. Db dexTUBHOCTD yIpaBICHUESCKUX PEUICHH.
DddextuBHocts YP m ee cocraBustonue (OpraHU3alMOHHAs, COIUANBHAS, YKOHOMHYECKAS,
TEXHOJIOTHYECKasi, ICUXOJIOTMYECKasi, MpaBOBasi, SKOJOTHMYECKasl, ATHUYECKas, MOJIUTHYECKas
3P PEKTUBHOCTH). METOIbI OLIEHKH YKOHOMHYECKOH 3 dexTuBHOCTH YP.

IIpumepHsbie Bompochl Aasi  cobecenoBaHusi (YCTHOro ompoca) mo Kkypey «llpunsitue
yIpaBJieHYeCKUX pelieHniD)
JlaiiTe onpeneneHre TEpMUHA «YIPABICHUECKOE PELICHUE» U MOSCHUTE 00JIaCTH €ro AeHCTBUS.
Kak cooTHocsTcs Teopuss W MpakTUKa yhpaBieHueckux pemeHuil? KakoBa poib
YIPaBIEHYECKOTO PELIEHUS B YIIPaBICHUH OpraHU3anueii?
Kakue QyHKIMM BBINOJHSAIOT CIELUUATMCTBI, SKCIEPThl M KOHCYJIbTaHTHI HpU pa3paboTke U
peann3anyy ynpaBIeHYECKUX PEIIECHUI?
KakoBbl ocHOBHBIE TpeOoBaHUs, MpeAbsBiIsieMble K MeHemkepy XXI| Beka, NMPUHUMAIOIIEMY
pereHus?
KakoBo coneprkanue ynmpaBieHYECKOTO PEIICHUsI KaK MpoIecca U Kak sIBICHUS?
KakoBel oCHOBHBIE (yHKIMM YyHpaBieHYeckoro pemeHus? Packpoiite cojepxkaHue 3THX
¢byHkuil. Moryt nu pyHKIMM yIpaBI€HYECKOTO PELIEHUs pa3ndaThCs B Pa3HbIX CUTYalUsX B
COOTBETCTBUM C COOCTBEHHBIM OIBITOM U 3HAaHUSMU MEHeKepa?
Yro Ha/lo MpuHUMATh BO BHUMaHue Npu (GOpMYyJIUPOBKE YIIPaBICHUECKOTO PELICHUS?

Kakue kitoueBble (UIypbl y4yacTBYIOT B THIIOBOM IIPOLIECCE€ IMOJATOTOBKH M peau3alluu
YIIPABJIEHYECKOTO pemeHns?
B 1em ocobennoctu crpareruu first mover? B yem ocobennocTu crpareruu last mover?
[ToueMy BO3HHKaeT HEOOXOAUMOCTh MPOBECTH TUIOJOTU3ALINIO yIpaBieHueckux pereHuit? Ilo
KakUM YKpPYITHEHHBIM INpHU3HAKaM IeJeco00pa3HO NMPOBOAUTH BBIJCICHHE PA3JIUYHBIX THUIIOB
YIIPABJIECHYECKUX pPEIICHUI?
KakoBa posib HCTOPHUYECKUX JIMYHOCTEN B pa3pabOTKe COBPEMEHHBIX YIIPaBIEHYECKUX PEeIIeHHH?
B dWem ocoOGeHHOCTH TeXHOJOTHH: «YTpaBlieHHEe MO pe3yiabraram»? B dem ocoOeHHOCTH
TEXHOJIOTUH: «YTIpaBlieHHe Ha 0a3e NOTpeOHOCTEeH U HHTEPECOB»?
KakoBa ponp yenoBedeckoro (akropa B mIpolecce pa3padOTKH YHpPaBIE€HYECKOTO pPELICHUS?
Kakue wuHauBHIyadbHbIE KayecTBa HEOOXOOUMBI MEHEKEpY MJIs YCIEUIHOTO TNPHHATHS
peuieHus?
Yrto noHuMaeTcs noj TEPMUHOM «3THYECKHE HOPMBI»? Kakoe perieHye cauTaeTcs MopaibHbIM?
KakoBbl 0COOCHHOCTH BIMSHUS MMaHUKHU Ha ATambl NOJTOTOBKU M PeaTu3allii yIpaBIeHUECKUX
peeHunin?
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3ayeM Hy)KHa oOpaTHas CBsI3b NIpU pa3pabOTKe W pean3alud YIPABICHYECKOTO pELIeHHs?
[IpencraBpTe HArMIAIHO (TpadUUECKH) MPOIIECC pa3padOTKH YIPABICHUECKOTO pelieHus?

Kak npumensoTes K pa3paboTke ynpaBiIeHUECKUX pelIeHU HaydHbIe moaxo/b1? Kakue moaxo sl
BBl MOXKETE Ha3BaTh?

PackpoiiTe cymHOCTh CHUCTEMHOrO MOAXOAa. B uYeM oTiIMuMe CHCTEMHOrO IMOoAXoda OT
KOMILIEKCHOT0?

HazoBute oOCHOBHBIC HampaBieHUs pa3pabOTKU YHpaBIeHUECKOro pemieHus. l[lepeuncinute
BO3MOXHBIH BBIOOP 11eJIel Ha Pa3HbIX dTalax pa3pabOTKH yIPABICHUECKUX PEIIEHUH 1 Ha pa3HbIX
YPOBHSX YIPaBJIEHYECKOW Hepapxuu?

Yro BKIOUYAIOT B ce0s METOAbl Pa3pabOTKU yIpaBiieHUYeCKuX pemeHuit? Kakum ycinoBusm
JOJKHBI YIOBIETBOPSITH METOBI pa3pabOTKH YIPaBICHYECKUX PEIICHUI?

B d4em 3awitouaroTcsi OCHOBHBIE TEXHOJOTHMUECKHE TpeOOBaHMsS K IpoLeccy pa3paboTKu
YIPaBICHYECKUX PEILIEHUI?

KakoBa posib MHPOPMALMOHHBIX MPOLIECCOB MPHU Pa3pabOTKe M pealn3aluu YIPaBICHYECKUX
petieHuii?

I[IpumepHblii  nepeveHb TeM pedepaToB (A0KIAT0B, Icce, COOOIEHMI):

[TonsiTve ynpaBiIeHUECKOTO PELICHMS], EF0 MECTO U POJIb B IIPOLIECCE YIIPABJICHUE IIPEAIPUATUEM.
OpraHu3allMOHHbIE U COLMAIbHO-TICUXOJIOIMYECKHE OCHOBBI pa3pabOTKHU YIPaBICHUECKUX
peLeHui.

Knaccugukanus ynpaBieHUeCKUX peLUIeHUH (aHAIN3 Pa3InYHbIX OJXO0/I0B).

TexHonorust NpUHATHS YIPABJICHUYECKUX pEIICHUN (Ha MpuUMepe BeAYUIMX KOMIIAHUN MHpa U
Poccun).

BnusiHue NMYHOCTHBIX KayecTB 4YesoBeKa (PYKOBOAMTENS) IPHU IMOATOTOBKE M pealn3alluu
YIPaBIECHYECKUX PEILICHUM.

BimsiHue naHuKH Ha MOATOTOBKY M PEATU3ALMIO YIIPABICHUYECKUX PELICHUM.

SInoHcKkHre METOABI IPUHATHS YIIPABICHUYECKUX PELICHUN: aHAIIU3 U OLIEHKA.

[TpoGieMbl Opranu3alyy BbINMOIHEHHS YIPAaBIEHYECKUX PEILICHUH.

Ponb 5KOHOMHYECKHX 3aKOHOB B TOBBIIIEHMH KadyecTBa U 3(PPEKTHMBHOCTH YHpPaBIEHUYECKHX
peLeHui.

. HaquLIe MoAXOAbI K IIPOLECCY pa3pa60TKH " pcain3allur YIIPaBJICHUCCKUX peI_HeHI/Iﬁ " UX POJIb

B CHCTEME YIPaBJICHHUS.
CucTeMHBIH OIX0 P NPUHATHH YIIPABIEHUYECKUX PEILICHHH.

[lpuMeHeHHe CHUTYallMOHHOTO TOJAXO/Aa TIPU TPHHATHH W pPEATH3alUu  YIPABICHYECKOTO
peLeHMs.

CoBpeMeHHbIE TEHACHIIUN Pa3BUTHsI TEOPUH U TIPAKTUKU TPUHATHS yIIPABICHUYECKUX PEIICHHA.
Bausinue ncuxonornyeckux (pakTopoB Ha MPOLECC Pa3pabOTKU U pealn3aluy yIpaBIeHYECKUX
pELIeHM.

Posib cyOBEKTHBHBIX M OOBEKTUBHBIX (DaKTOpPOB B IMpOLIECCE TMOATOTOBKH, HPUHATHS U
peann3aiy yrpaBiIeHIeCKOrO PEIICHHS.

VY4er GpakTOpOB COMOCTAaBUMOCTH AJIbTEPHATUBHBIX YIPABICHYECKHX PELICHUH.

Hcrionb30BaHre TEOPUH MOJIE3HOCTH B TIPOIIECCE MTPUHSATHSI PEIICHUA.

OKOHOMHYECKOE, OPraHU3aLIOHHOE U COLIMAIIBHOE COJIEp KaHUE YIIPABICHUYECKUX PELICHUI.
OyHKIIUY pelIeHus] B METOI0JIOTHH ¥ OpPTraHU3aIiHy TPOoIIecca YIpaBiIeHusI.

BnustHue BHemHel cpeibl Ha Mpoliecc pa3padOTKU U pealn3aliyl yIpaBIeHYeCKUX pelIeHui.
[Tpuemsbl pa3paboOTKH W BBHIOOpA YIMPABICHUECKUX PEHICHWH B YCIOBUSX HEOMPEICTICHHOCTH U
pHcCKa.

OTBETCTBEHHOCTh MEHE/DKEPa P pa3pabOTKe YIIPaBICHYSCKUX PEIICHHIA.

WunuBrayanbHble KadyecTBa MEHEPKEpa U CTUIIb PYKOBOJICTBA B MTPOLIECCE PUHATHS PEILICHHS.
MeTob! CpaBHEHHSI AIBTEPHATUBHBIX YIPABICHUYECKUX PEIICHUH M BEIOOP PELICHUS.
OCOOeHHOCTH HCHOJB30BaHUS WH(GOPMAIMOHHBIX MOJEeH NMpH pa3paboTKe YHIpaBICHYECKUX
pelIeHU.

O¢hdeKkTUBHOCT,  NEATETBPHOCTH KOHTPOJIBHBIX CIYKO B  OpPraHM3allMOHHON CTPYKType
yIIpaBJICHUSL.
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Cucrema MpHOPUTETOB MOTPEOHOCTEH M HHTEPECOB YEIOBEKA IIPU PeaTH3alK YIPABICHYECKUX
pelIeHU.
Cucrema IprOPUTETOB MOTPEOHOCTEN U MHTEPECOB OOIIECTBA MPU PEAIN3aLUU YIPABICHYECKIX
peuIeHU.
CoBpeMeHHbIE  TEHICHLMM  HUCIOJb30BAaHUS  CPEACTB  OPITEXHUKU I IIOBBIILIEHUS
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PELICHUI.
Ananu3 3apyOeKHBIX MPEJCTaBICHUNA O MOJATOTOBKE W pPeajH3allli YIPABICHYECKUX PEIICHUN
(ITPVYP).
B03MOXXHOCTH KOMITBIOTEPOB JUISI MAIIMHHOW Pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
TpeboBaHus1, IpeAbABIseMbIe K IPOLIECCY NOATOTOBKH U peaIN3aly YIIPABICHUYECKUX PELICHUI
U pa3zpaboTka Habopa CTaHIApTOB HA YIPABICHYECKOE pEIICHUE.
[TpoOnembl  COBEPIIEHCTBOBAHUS METOAMKHM pa3pabOTKM  YIPABICHUECKUX peIIeHUl B
TEXHUYECKON CUCTEME.
Co3znanue 1 000CHOBaHHE TEOPUH O MIPUHLUIAX pPa3pabOTKH yIPaBIEHYECKUX PEIICHUM.
AHaIIN3 U COBEPIICHCTBOBAHHE METOAMKH Pa3padOTKU YIPABICHUECKUX PEIICHUN B COIUAILHON
CUCTEME.
VYipaBieHYECKHE PELICHUS B YCIOBUAX PhIHKA IIpu coBpeMeHHOM HTIIL
OrtpacinieBble 0COOEHHOCTH, BIUSIOIINE HA METObI BBIPAOOTKH PELICHUH.
OTUYeCcKre OCHOBBI pa3pabOTKU yIPABIEHUYECKUX PELLICHUM.
ConuanbHO-TICUXO0JIOTHYECKUE MPEANOCHUIKY KaueCTBA BBINOJIHEHUS YIIPABIECHUYECKUX PELECHUI.
[Tcuxonoruueckue npasuiia GOPMYIUPOBAHUS YCTHBIX PACHOPSHKEHUH.
B3aumocssi3b (hopM pa3pabOTKH U peaTH3aiiy YIPaBICHICCKUX PEIICHUH.
AHanu3 Mojeneil moBeJeHNUs PyKOBOAUTENS MPH Ppa3paboTKe U peaau3aly YIpaBIeHYECKOro
peueHusl.
[TpunsATHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEeHHE IPOOIIeM.
Pa3paborka u peanuzanuu yNpaBiICHUYECKUX PELIEHUH MpU OpraHu3alMd  CIOPTUBHBIX
COPEBHOBAHUM.
[Tpouecc pa3paboTkM U peanu3ali  YIPaBIEHYECKOIO peleHuss B cdepe Majoro
IIPEANPUHUMATENIBCTBA.
Menemxep B CUCTEME YIpaBICHHs U €ro pojb B Ipoliecce pa3paboTKU M peau3aluu
YIIPABJICHUYECKUX PELICHUMN.
VYIpaBieHYECKHE PELICHUS B CUCTEME YIIPABIICHUS U IEATEIbHOCTH MEHEKEPA.
Bo3HuKkHOBEHHE HayKH 00 yIIpaBIEHYECKUX PEIICHUSAX U €€ CBS3b  C JIPYTMMHU HayKaMH.
VYrpasneHueckue penieHus 1 TpeOoBaHUs, NMPEAbIBIIEMble K HUM B Ipoliecce pa3padOTKU U
peanu3anum.
Ponu menempkepa B ynpaBieHUU CBA3aHHBIE C IPUHATHEM YIIPABICHYECKOTO PEIICHHUS.
WuTemiekTyanbHas AesITeIbHOCTh MEHeKepa NMpHU pa3paboTKe U pealu3aluil yIpaBIeHYeCKUX
pELIeHM.
IIpouecc NpUHATHS YIIPaBIEHYECKOTO PELICHUS U €T0 CTPYKTYpA.
OpranuzalvoHHbIE OCHOBBI  Ipoliecca pa3pabOTKHU U pealii3aliy YIPaBIeHUYECKUX PELICHHH.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO yNPABIECHUYECKOIO PELLIECHUS.
Teopust cyneponTUMaIbHBIX PEILICHUN.
BnusiHue  perMoHaNbHBIX  OCOOCHHOCTEH Ha  TpolecC TMOATOTOBKM M peau3aliu
YIIPABJIEHYECKOTO PEIICHHUS.
IIpunsatue YP kak HayKka U UCKYCCTBO.
IIpoexkTupoBaHUE CUCTEM IPHUHATHUS PEIICHUNA B OPTaHU3ALUAX.
Pewienne kak MpoayKT yIpaBJIeHUYECKOIO TPy Aa.
Paznenenne u koomepauus Tpyda YIpaBICHYECKUX paOOTHHUKOB B TpoIecce MPUHATHS U
peanu3aluy peIICHHUs.
Ponb pykoBoanTENS M KOJUIEKTUBA B IIPOLIECCE BHIPAOOTKHU, IPUHSTUS U PEATTU3ALMH PELICHHUS.
[TpuHIMT panMoOHATBFHOCTH B OJATOTOBKE U BbIOOpE YP.
CoBpeMeHHble HMH(OPMAIMOHHBIE TEXHOJIOTUM B Ipolecce pa3paboTKu M peanu3aluu
YIIPABJICHUYECKUX PELICHUMN.
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CoBpeMeHHbIC TEHCHLIMU UCIONb30BaHUS HMH(DOPMAIIMOHHBIX TEXHOJIOTMH B IpoLecce
HOJTrOTOBKH YIIPABIEHUYECKUX PEIICHUH (IIOAXO0/IbI, AaHAIN3, OLICHKA).
WNudopmannoHHbIe TPOIECChl, IPUMEHSIEMbIE ITPH Pa3padOTKe YIPAaBICHYECKOTO PELICHHUS.
3Ha4yeHUe TeXHOJIOTUH IEKTPOHHON 00pabOTKH 3KOHOMMYECKON MH(OpMalMU NPpU pa3paboTKe
YIPaBIEHYECKOIO PEILICHNUS.
PriHOUHBIE yCi10BUS Tpoliecca pa3padOTKU U NPUHATHS YIIPABICHUYECKUX PELLICHUM.
[TpuMeHeHne MaTeMaTHYECKUX MOJIENIEH B MpoLecce pa3padoTKH YIPABICHUYECKUX PELICHUH.
Vcnonb30BaHne MMUTALIMOHHOTO MOAEIMPOBAHNUS IIPU BBIOOPE U OOOCHOBAHUU YIPABICHYECKHX
peLICHU.
OKcIepTHBIE OLIEHKU KaK OCHOBA ITPUHATHUS PEIICHUN B YCIOBUAX OrpaHMYEHHON MH(OpMaIuH.
[IpoGsiieMbl  HMCNONB30BaHMSI ~ MAaTEMaTHYECKUX  MOAENEH I CHW)KEHHS  YpOBHS
HEOIPEEeIEHHOCTH ITPUHATHUS YIPABICHYECKUX PELICHUH.
MeToap! opranu3aiuy nporecca pa3padoTKH yIpaBIeHYECKUX PEIICHUH (aHaIu3, OLEHKA).
Bausinue tpanuiuii, crnenuuKy NpennpuUATHs Ha IpoLece MOATOTOBKUM M pealu3aluu
YIIPABJICHYECKUX PEILCHUM.
CoBpeMeHHbIe METOUKH pacueTa 3((HEKTUBHOCTH YIPABICHYECKUX PELICHUH.
MeToap! moBbIIeHUS YPPEKTUBHOCTH Pa3padaThIBAEMbIX YIPABICHUECKUX PEIICHHN.
OpraHu3alMOHHBIN ayJUT yIIPaBIEHYECKUX PEIICHU.
JKu3HeHHBIH UK yIpaBIeHYECKHX PELICHUH.
TenneHUnu U KpUTEPUH B BBIOOPE YIIPABICHYECKUX PELIEHUN B 00JaCTH HHBECTULUI.
OcobeHHOCTH pa3pabOTKH yIpaBIeHYECKUX PELIeHUI B 00JacT (PMHAHCOB.
OcoOeHHOCTH pa3pabOTKH U peasin3aliy yIpaBIeHYECKUX PELICHUN B YCIOBUIX PUCKA.
OcobeHHOCTH  Pa3pabOTKM M peaju3allMyd  YIPaBJIEHUYECKUX pEIIeHHWH B  YCIOBHAX
HEOIPECICHHOCTH.
Kpurepuu pemenus npo0diaeMbl, IPUHATHE PEILICHHS B YCIOBUAX MHOTOKPUTEPUATBHOCTH.
MeTo/1bl IPUHATHUS PELICHUS B YCIIOBUSAX ONPENEICHHOCTH.
MeToapl IPUHATHS PELIEHUN B YCIOBUIX BEPOATHOCTHON CPEBI.
Meronas! Teopuu Urp B IpuHATUN YP.
Hcnonp3oBaHne MeTOAA AWCKOHTHPOBAHMS IIPU IOATOTOBKE, MNPUHATHM U  pealu3aluu
YIIPABJICHYECKUX PEIICHUM.
Pa3paboTka ynpaBiieH4eCKOTO pelIeH!s B YCIOBHUIX IICUXHMUECKOW HAPSKEHHOCTH.
MeTo/1bl KCTIEPTHBIX OLIEHOK MPHU pa3padOTKe U NPUHITUN YIIPABICHUECKUX PELICHUH.
Opranuzanus npoiecca pa3paboTKH yIIPaBIeHYECKUX PEIIeHUH.
AHanu3 U pa3paboTKa CXeMbl IPUHATHS YIIPABICHUECKOTO PELICHHUS.
Pa3zpaboTka mporpaMMHOro oOecrmeueHHsl MOAJIEPKKU Ipoliecca pa3pabOTKU M peaau3aluu
YIPaBIEHYECKOTO PEIIECHUS.
Ponp pykoBoauTens B mpolecce pa3pabOTKH, MPUHATHS W pPean3alud  yIpaBIEHYECKUX
pELIeHM.
[TpunsATHE yIIpaBIIEHYECKOTO peIIeH s B 00JacTH [IEHOOOpa30BaHMSL.
MeTtoonorus NpUHATHS KOJUIEKTUBHBIX PEIICHUH.
AHaJnu3 BO3MOKHOCTEH CHI)KEHUSI pPUCKOB IPU Pa3pabOTKe YNPaBICHYECKUX PELICHUH.
NMutanimoHHOE  MOJENMpOBaHME KaKk MeToJ  OOOCHOBaHWSA  Tpolecca  pa3pabOTKu
YIPaBIEHYECKOTO PEILIEHNUS.
Moyiens npuHsTHS pemennit Bpyma-Herrona.
Mopnens NpuHATHUS YIIPaBIEHYECKUX PELIEHUH Ha OCHOBE JI€JIOBBIX UTP.
MeTtoauka sKOHOMUYeCKOro 060cHOBaHMs Y P 10 MOBBIIIEHNIO KaueCTBA CUCTEMBI YIIPABJICHUS.
100. Hcnonw3oBanue ¢puHaHcoBOM nHPopmaruu B mpaktuke [ITIPYP.

MeToanuyeckne peKOMEHIALUM 110 HAIIMCAHUIO U 3a1MTe pedeparos

Pedepar sBasercs omHoil u3 dopMm ydeOHON M HAyYHO-MCCIIENOBATEIBLCKOW PAOOTHI
CTyAEHTOB. Pedepar — 3T0 mucbMeHHas paboTa Ha ONpPENEICHHYI0 TeMy, MOJArOTOBJICHHAs Ha
OCHOBE MOYMTAHHBIX KHUT, KypHAJIbHBIX CTaTeH, MyOJUIUCTUKU U APYrux marepuanon. Llensb
HamMcaHus pedepaTa COCTOUT B TOM, YTOOBI HAyYUTh CTYICHTOB CBSA3BIBATH TEOPHUIO C
MPAKTUKOM, TOJb30BaThCS JUTEPATypOM, CTAaTUCTUYECKUMHU JAHHBIMU, TPUBUTH YMEHHE
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HOMYJSPHO H3JIaraTh CIIOKHBIE BOMPOCHL. PedepaT — KOMIO3MIIMOHHO OPraHU30BaHHOE
0000IICHHOE HW3JIOKEHUE COJEepPKaHUsl HMCTOYHMKA WHGOpMauu (CTaTbu, psga CTaTew,
MoHOTrpaduii ¥ JIp. IeYaTHBIX UCTOYHUKOB). CIoBO «pedepar» UMeeT 1Ba 3HAUCHUS: C OJTHOU
CTOPOHBI, OHO TpEAINOoJaracT KpaTkoe Hu3liokeHue pedepupyemoil HayuyHOMl pabOThI, KHHIH,
crarbu. C Apyroi CTOPOHBI — JOKJIA] HA 3aJaHHYIO TeMY, CACJIaHHbII HA OCHOBE KPUTUYECKOTO
0030pa IuTepaTypsl U APYrUuX UICTOYHUKOB.

HccnenoBanne pedepaTHBHOrO XapakTepa ydaT CTYIEHTOB paboTaTb C HaydyHOU
JUTEpaTypoil, yMeTh OTOHpaTh U KiIacCUPHUIUPOBATh HEOOXOTUMBIM MaTepuall, BBIABIATH
NOJyYCHHBIE TOYKM 3pEHHST Ha CyTh MpPOOJEMBI, JIOTHYECKH BBICTPAWBAaTh M H3JIAaraTh
npopaboTaHHbIN MaTepua, 00001aTh €ro U JeN1aTh BHIBOJIBI.

PabGora crymenta Hang pedeparoM COCTOUT W3 CIEAYIONUX JTAloOB: BBIOOP TEMBI,
HAKOIUIEHHE HH(OPMAIMOHHOTO MaTepuania; MOArOTOBKAa W HamucaHue pedepara; 3amura
pedepara Ha cemMuHape WM KOHpepeHnnu. BeiOop TeMbl pedepara OCyIecTBIsSETCS U3 CIIHCKa
NpeJIOKEHHBIX MpenojaaBatesnieM TeM. CTyIeHT caM MOXKET MHpPeUIOKUTh TeMy, €ClId OHa
HAXOJUTCS B paMKax Kypca, M COTJIaCOBAaTh €€ C pyKoBoauTeseM. Temarnka peepaToB BHOCHTCS
B OaHK TeM pedepaToB U UCIONIb3yeTCsl KaK KOHCYIbTallMOHHBIN (oHT Kadeaphl.

Pedepar nomkeH UMeTh CIEAYIOIIYIO CTPYKTYPY: IUIaH, KPATKOE BBEACHUE, M3JI0KEHHE
OCHOBHOTO COJICpKaHUS TEMBbI, 3aKII0YEHHE, CIIMCOK UCIIOJIb3yeMOU TUTEPaTypPHI.

BBenenue cnyKuT JUIsl OpUEHTAIMN YUTATENs B JaJIbHEHIIeM u3NokeHuu. Bo BBeneHnn
HE0OXOMMO MOKa3aTh 3HAYCHHUE, aKTYAIbHOCTh pacCMaTprUBaeMon mpoodiieMbl, 000CHOBAHHOCTh
NPUYKHBL BBIOOpA TEMbI, CHOPMYIUPOBATh HAYYHYIO MPOOJIEMBI, PACKPHITH LEIH U 3a7auu
pedepara. Kpome Toro, ciemyer OTMETHUTh, B KAaKHX NPOM3BEIEHHSIX H3BECTHBIX YYCHBIX —
SKOHOMHKCTOB, MEHEIXKEPOB-TIPAKTUKOB paCCMATPUBAETCS U3ydaeMas mpoodiema.

OcHoBHOE cojiep)kaHre pPabOThI pacrojiaraeTcsi B IJIaBaX MEXAY BBEICHHEM U
3aKioueHueM. B ocHOBHOM 4acTu paboOThl 0OJbIIOE BHUMAHHE CIEAYET YACIUTh MIyOOKOMY
TEOPETUYECKOMY OCBEIICHUIO KaK TEMBI B IIEJIOM, TaK M OT/AEIBHBIX €€ BOIMPOCOB, MPABHIHLHO
yBsI3aTh TEOPETUYECKUE IOJIOKEHHUsI C MPAKTUKOM. M3l0ojkeHHe MOJKHO OCYILECTBIISATHCS B
COOTBETCTBUM C COCTaBJIE€HHBIM IJIaHOM. PedepaT nomkeH ObITh HamMcaH SCHBIM SI3BIKOM, 0O€3
MOBTOPEHUH, COKpaIlleHUuH, MPOTUBOPEUN MEXIY OTIEIbHBIMU MOJOXEeHUsAMHU. Eciau B xone
paboTHI BBISBIICHBI KaKKe-IM00 3aKOHOMEPHOCTH, TO LEIeco00pa3HO MPOAEMOHCTPHPOBATH X B
dopme Tabmaui, rpapuKoOB, CXEM, TUarpaMM, pUCYHKOB.

3aKIroueHrne COACPKUT KpaTKoe HM3J0KeHHe Bcel mpobieMbl. OHO COCTaBISETCS Tak,
4TOOBI YUTATEIb, HE U3y4asi BCIO paboTy, a TOCMOTPEB JIMIIb 3aKJIFOYEHHUE, MOT COCTaBUTh 001I1Iee
npecTaBiIeHne 00 HCCIeNyeMOi MpoOiieMe W OCHOBHBIX HIESX, Ha KOTOPBIX CTPOMIIOCH U
KOTOPBIMH 3aBEPIINIOCH TEOPETUUECKOE HCCIEeI0OBAHNUE.

K conepxanuio pedepara npeIbsaBIsSIOTCS ClEAYyOIINe TpeOOBaHUS:

UH(POPMATUBHOCTB, MOJIHOTA, IOTUYHOCTh U3JI0KEHUS;

COOTHECEHHOCTD CO/IepKaHus pedepupyeMon TUTepaTyphbl ¢ H30paHHOM MPOOIEMOit;

riryOuHa MpopabOTKU UCTIONb3YEMbIX HCTOYHHUKOB;

SICHOCTB, KOPPEKTHOCTh B OIICHKE MaTepHaa;

CHUCTEMaTHUYHOCTh B U3JI0KEHUH UMEIOIIMXCS JaHHBIX;

KPaTKOCTh U TOYHOCTH (DOPMYITHUPOBKH BBIBOJIOB, HX 0OOCHOBAaHHOCTH;

apryMEHTHPOBAHHOCTh KPUTUKU;

TPaMOTHOCTh TEKCTa, aKKypaTHOCTh €ro OQGOpMIICHHS W TPaBWIBHOCTh C TOYKH 3PCHUS
UMEIOIMXCs Ha TaHHBIN nepuoja 6ubnuorpaduueckux TpeOoBaHUMA.

[Tocne 3axmroueHusI B TEKCT paOOTHI MMOMEMIAIOT CITMCOK HCIIONIB3YEMOH JINTEpaTyphl, B
KOTOPBII TOJKHBI OBITH BKJIIOUEHBI T€ HCTOYHHUKH, HA KOTOPBIX €CTh CCHIJIKM B TEKCTE.

CHnuCoK UCIIOJIB3yEeMOM JTUTEPATYPBI COCTABIISIETCS B CIEAYIOIIEH MTOCIEI0BATEIBHOCTH:

1. OdunuanpHbIe MaTepUAIBI (3aKOHBI, YKa3bl).

2. OcranbpHbIC UCTIOJIB30BAHHBIE B pedepare UICTOUHUKH B ali(haBUTHOM TOPSIKE (haMILTHIA
aBTOPOB.

[TpuBoMMBIE B TEKCTE IIUTATHI JOJKHBI ObITh CHA0KEHBI COOTBETCTBYIOLIUMH CCHUIKAMU
Ha UCTOYHHKH, U3 KOTOPBIX OHU B3SThI, C YKa3aHHEM aBTOPA, Ha3BaHHs pabOThI, CTPAHUIIBI.



=

NS

Tekct pedepara mUIIeTCS C OAHOW CTOPOHBI JIMCTA, KaXAbIH IMYHKT IUIaHA C HOBOW
cTpanulbl. CTpaHUIBl JOJKHBI OBITH IpOHYMepoBaHbl. HyMepatus crpanul] ckBo3Has. Oobem
pedepara 15-20 crpanwuil.

Tekct pomkeH ObITh HaneuaTan dvepe3 1,5 murtepsan, mpudt 14 Times New Roman c
COOJII0JICHHEM YCTAaHOBJICHHBIX pa3MepOB OTCTyma OT Kpas yucta (1,27): neBoe nose — 30MmM;
npaBoe nosie — 10MM; BepxHee nojie — 20 mM; HikHee nojie — 20Mm. CTHIIb TEKCTa — OOBIYHBIMH,
BBIPABHUBAHME IO LIUPHUHE.

Onenka pedepaTta MPOUCXOAUT MO CIAEAYIOIIUM KPUTEPUSIM:

«OTnu4HO» CcTaBUTCA 3a pedepar, CaMOCTOSTEIILHO HAMHMCAHHBIA  CTYIEHTOM,
HCIOJIB3YIOIINM HE TOJIBKO PEKOMEHIYEMYIO JINTEPATypPy, HO U CAMOCTOATEIHHO MOA00PaHHYIO,
UMEIOIINI YeTKYI0 JIOTUYECKYIO CTPYKTYPY; COJICpXKaIluii YOCIUTENbHYIO apryMEHTAIHIO W
JIOTUYECKH BBITEKAIOUTHE BBIBOABI; 0opmiieHHbIN 110 TpeboBanusm ['OCT.

«Xopormio» craBuTcs 3a pedepar, MOATOTOBICHHBIM TOJIBKO C HCIOJIH30BAaHUEM
PEKOMEHIOBAaHHOM JIMUTEPATypbl U HE UMEIOIINI PU apryMEHTallUU BbIBOJOB, YETKOTO MHEHUS
aBTopa; opopmiieHHbIi o Tpedoanusm ['OCT.

«Y IOBIIETBOPUTETILHO» CTaBUTCSA 3a pedepar, MPU MOATOTOBKE KOTOPOTO TEKCT
MEepernucal MEXaHUYeCKH, padoTa JIOTHYSCKU HE BBICTPOCHA, BHIJIBUTAEMBIC MOJIOKEHUS CIIa00
apryMeHTHUPOBAHbI; UMEIOTCS HapyiieHus npu opopmienuu o tpedoBanusm ['OCT.

Pedbepar He 3acumThiBaeTCs, €CAM OH HE YIOBJIETBOPSIET MOJHOCTHIO OOLIMM
TpeOoBaHusIM. [IpM HEBBIMONHEHHH TPEOOBAaHWN K HAYYHOMY YpPOBHIO, COJICPKAHUIO U
odopmiieHuIo pedepara HaydHbI PYKOBOAUTENh BO3BPAILIAET €ro [ 10padOTKH.

Ay,Z[I/ITOpHaH CaMOCTOATC/IbHAA pa60Ta CTYACHTOB IPCAIIOJIAracT OTBEThI HA KOH-TPOJIbHBIC
BOITPOCHI HAa MMPAKTUYCCKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):
AKP Ne 1. Pemienus B cucteme ynpaBieHUsI.

[aiiTe onpeneneHne TepMHUHA KyTPABICHUECKOE PEIICHUE) U TTOSICHUTE 00JIaCTH €ro JeHCTBUS.
Kak coorHocsTcs Teopuss M mpaktuka YP? Urto Hamo npuHMMAarh BO BHUMAaHUE IIpU
dbopmynuposke YP?

KakoBa ponp YP B ynpanenun opranuzanueii? KakoBo coaepkanue YP kak mpouecca n kak
SABIICHUS?

[Touemy BO3HMKAaEeT HEOOXOAMMOCTh IMPOBECTH TUMoJoru3auuoo YP? 1o kakuM yKpyrnHEHHBIM
IpU3HAKaM 11e51eco00pa3HO MPOBOJUTH BhIJICIIEHUE PA3IMYHBIX THIIOB Y P?

CocraBpTe 010K cXeMy 110 TeMe «PelieHns B CUCTEME YIPABICHUS».

AKPNe 2. OpraHuzallMOHHbIE M TEXHOJOTMYECKHE  OCHOBBI IOATOTOBKH, NPHUHATHS U
peanu3anuy yIpaBIeHUYSCKUX PEIICHUH.

Kakwue kinrodeBbie GUTYpHI YIacTBYIOT B TUTIOBOM IPOLIECCE MOATOTOBKH U peanu3anuu Y P?

B gewm 3akimodaercss 0COOCHHOCTh TEXHOJIOTUHN «Y PaBIIEHUE TIO pe3yIbTaTamy, «Y IpaBlieHUE Ha
6a3e morpeOHOCTEI U UHTEPECOBY?

3aduem HyxHa oOpaTHas CBs3b NpU pa3paboTke u peanmzanuu YP? IlpenacraBere HarsimHO
(rpaduuecku) mporecc PYP.

[lepeuncnure BO3MOXHBIM Habop meneil Ha pasHbix 3Tanax PYP u Ha pasHbIX ypoBHSX
YIPaBJICHUYECKON HepapXuu?

CocraBpTe 010K cxeMy 1o Teme «OpraHu3alMOHHBIC U TEXHOJIOTHYECKHE OCHOBBI IMOJTOTOBKH,
NPUHATUSA U PeAM3alUU YIPABICHUECKUX PELICHUIN».

AKPNe 3. KoHTpoJib, KauecTBO U 3PPEeKTHBHOCTD YNPABJICHYECKUX PelIeHHI.

B dem 3akntouaercs coepkaHue MOHATHS «KOHTPOJIbY MPUMEHUTENBHO K npoteccy [TTTPYP?
Kakue pakTopsl OKa3bIBaIOT BIMSHUE HAa KauecTBO YP?

[TepeuncnvTe OCHOBHBIE METOIBI OIEHKH YKOHOMHUYECKOU A dekTuBHOCTH YP.

B 3akirogaercs CyTh CyneponTUMAIbHBIX PELICHUN?
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o
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10.

a)
c)
d)

a)
b)

d)

a)

c)
d)

CocraBbTe OJIOK CXEMy [0 U3y4aeMOl TeMe.

Ilepeyenb mNpUMEPHBIX 3aMaHMU IS  HHAUBUAYAJIBHOW KOHTPOJBbHOH PadOTHI MO
AUCIHHUIJIMHE
«PA3PABOTKA MOAEJIU ITPUHATHA YIIPABJIEHYECKOI O PEILIIEHUA»

Lenb: Pa3pabotarh MOAENb NPUHATHS YIPABICHUYECKOTO PEHICHUS C IOMOIIBIO
MOP(}OIOrMYECcKOro aHaIu3a

3anaHue.
Oxapakrtepu3syiite npoduiab IESTEIbHOCTH Balleil OpraHU3allud M ONpEACIUTE OCHOBHbIE
HaIlpaBJICHUS €€ Pa3BUTHSL.
CdopmynupyiiTe MUCCHIO U TJIABHYIO 11€JIb JAESITeIbHOCTH OpraHU3alliu.
CdopmynupyiiTe mpoOIIEMHYIO CUTYAIIHIO, XapaKTEPHYIO IS IeATEIHbHOCTH Balllel OpraHu3aiuu
(HampuMmep Kak OOHOBHUTH ACCOPTUMEHT H3TOTABIMBAEMONl B OpraHU3allld TMPOIYKIUH HWIH
OKa3bIBAEMBIX yCIYT; KaK MOBBICUTh KQ4€CTBO YCIYT U T.IL.).

[Tpoananuzupyiite NpoOIEMHYIO CUTYAIIUIO U AaTe TOUHYIO POPMYITUPOBKY IPOOIEMBI.
CocTaBbTe CIUCKH XapaKTEPUCTHK MOP(OIOTHIESCKHX MPU3HAKOB MPOOJIEMBI (B3SB 32 OCHOBY
KPUTEPUU KIACCU(PUKAIUHU YIIPABICHYECKUX PEIICHUN).

PaspaboraiiTe TexHONIOTHYECKYIO LIenouky mpouecca [ITIPYP.

Pa3zpaborars BapraHTHI pelICHUS TPOOJIEMBI 110 KaXKI0H XapaKTePUCTUKE.

PaspaboraiiTe BapuaHThI pelieHUs IPOoOIEMBbI B LIETOM.

[IpoBeauTe aHanmu3 W OILICHKY BBIPAOOTAHHBIX BAPUAHTOB pEIICHUS] MPOOJIEMBI C YYETOM
TpeOOBaHU, MPEIbABISEMBIX K YIPABICHUECKUM PELICHUSM (U1 3TOrO OTBETHTE HA BOMPOCHI:
KTO?, UTO?, TAE?, KOI'TA?, KAK?, IOYEMY?).

Bribepute OKOHYATENbHBIM  BapUAHT pEIICHUS MPOOJEeMbl M JIOKYMEHTaIbHO OhOpMHUTE
pelIeHHE.

TecroBbie Bonnpockl o Aucuuiinie «[IpuHsiTHE yIpaBaeHYeCKHX pelleHniD
B kaxaoM Bomnpoce TOJbKO OUH NPAaBUJILHBIN BADHAHT 0TBETA

1 BoibepuTe npaBUIbHBIN BapuaHT oTBeTa. M3yuenue kypca «lIpunsTue ynpaBieHUeCKUX
pELICHUI» PEKOMEHYEeTCSl HAYMHATh C PACCMOTPEHUS:
TuIonoruy yrnpaBieHYECKUX PEIICHUN
ITonsaTuitHOrO anmnapara Kypca
MeTo10510THYECKUX OCHOB Ipoliecca pa3pabotku YP
OpraHu3alvoHHbIX M COIMATbHO-TICHXO0JIOIMYECKHX OCHOB Ipoliecca pazpadotku YP.
2 OmnpenenuTe, Kakoe U3 MPUBEACHHBIX BHICKAa3bIBAHUN HaNOOJI€e MOJIHO PACKPBIBAET IOHATHE
«YIPABJIEHYECKOE PEILICHUE)?
VYrpaBieH4yeckoe pelieHne — 3T0 BEIOOP aJbTepPHATUBEI.
YnpaBieHueckoe perieHne — 3To BbIOOp BapuaHTa, OCYIIECTBICHHBIH MEHEDKEPOM B paMKax ero
JIOJDKHOCTHBIX IIOJJTHOMOYMM M KOMIIETEHIMH W HANpaBJICHHBIM HA JOCTWIKEHUE LeNen
OpraHu3aluu.
VYnpaBieHYecKoe pemeHrne — 3TO pe3yJIbTaT MBICIUTEIbHON JEUCTBUTEIBHOCTH, TPUBOIAIINN K
KaKoMY-JINOO BBIBOY MM HEOOXOAMMBIM JEHCTBUSM.
VYpaBieHYeCKOE penIeHNe — 3TO OPTaHU3aMOHHBINA aKT, OJJUH U3 OCHOBHBIX 3TAIOB YIPABIICHHUS,
UHTEJUIEKTYalIbHAs JEATEIIBHOCTD, IPOLECC JIETAIU3alUKM YIPABISAIOIIEr0 BO3JIECHUCTBUSA Ha
YIPABJISIIOLYIO TIOJICHCTEMY.
3. BriGepuTe nmpaBuiabHbIN BapuaHT oTBeTa. K YP, BhIgensemMbiM o GyHKIMOHATBHON
HaITPaBJIEHHOCTH OTHOCSITCS:
Opranusyromue
IInceMmenHEIe,
YpaBHOBEILICHHBIE,
CuTtyalmoHHBbIE.
4. Ucknrounte aumnHee. K koHKpeTHBIM QyHKIMsAM PYP oTHOCSTCA:
KommyHuKkanuu ¢ BHEUIHEN cpeaon
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c)
d)
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b)

c)
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b)

c)
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b)
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b)
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d)

a)
b)
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Crparernueckoe miaHupoOBaHUE

Opranu3zanus pa3paOOTKH U BbIOJHEHUS Y P

YnpaBineHYECKOE KOHCYJIbTUPOBAHUE

5. Uckmrounte gumiHee. K dopmam peanuzaruu YP He oTHOCHTCS:

IIpeanucanue

Yoexnenue

Pacniopsixenue

Pa3bsicHenue

6. BriOepuTe mpaBUIbHBINA BapuaHT oTBETa. [101X0/1, B OCHOBE KOTOPOTO JIEKHUT UCCIICAOBAaHHUE
00BEKTOB KaK CHUCTEM HOCUT Ha3BaHUE:

WHTerpauioHHOro

CucremHoro

Bapuarusnoro

Bocnpon3BoaCTBEHHOTO.

7 BribepuTe npaBuabHbIA BapyuaHT oTBeTa. Texnonorus PYP, 3akirouaroniascsa B Begaue st
MCIIONIb30BaHUs 3aaHui (1IeNeid, 3a]1a4) C yKa3aHHEeM CPEJICTB, METOJIOB i BpEMEHHU UX
BBITIOJIHCHH S, U UMEIOIasi YKa3aHUs O BHEIIHEM WJIM BHYTPEHHEM KOHTPOJIE TPOMEKYTOUHBIX
COCTOSIHMI 3TOTO BBIIIOJIHEHUS] HOCUT Ha3BaHUE:

MuannmnatnBHO-1IEI€BON

[IporpammHoO-1I€NEBOM

PernamentHoi

[TpoueccopHoi

8 YKaxuTe MpaBUJIbHBIN BapUaHT OTBETA. bJIOK MPUHATHUS pELICHHUH BKIIOYAeT B ceOs:
[TpenBapuTenbHyIO GOPMYIUPOBKY 3a/1a4 U COOpP MHPOPMAITUH O 3a1a49e

Opranuzaiuio u BhIIOJTHEHHE paboT

DKCIEepPTU3y U aHAIU3 PE3YJIbTaTOB

[ToaBeneHne UTOrOB ACSATENBHOCTH U CTUMYJIMPOBAHUE UCTIOTHUTENEH

9 BriOepuTe npaBWIbHBIN BapuaHT OTBeTa. K HEraTHBHBIM IMCUXOJIOTHYECKUM acleKTaM,
CHIDKAIOLLUM JIESITENBHOCTD KoJUIekTUBa B niporecce [IPPYP orHocurcs:

B xomnekTMBe HET uYeNOBEKa, KOTOPHIA CO3HATENBbHO OBl 3a0oTwicsi 00 OOBeIUHEHUU
COTPYAHUKOB BOKPYT TBOPYECKHUX 3a]1a4

VYTpaueHo B3aMMHOE JOBEpHUE MEXKIY SAPOM KOJUIEKTHBA M OCTaJbHBIMU COTPYIHUKAMH
KOJUIEKTHBA

Nmeet MecTo SIBHOE BIMSIHUE DJIUTHI KOJUIEKTUBA HAa OCTAIBHBIX COTPYAHUKOB OpPraHU3aIliH, YTO
MPUBOAUT K MHTEJUIEKTYaJIbHOMY MOJUMHEHUIO U UCKIIFOUEHHIO CAMOCTOATEIbHOIO MBIIICHUS
He cymecTtByer HeraTuBHbIX (PAKTOPOB CHUXAIOIMIMUX 3PPEKTUBHOCTH npoiiecca PYP

10 IMpoxomxkute npemioxenue. Mubopmaliius ¢ TOYKH 3peHHs poliecca pa3padoTKH U
peanmu3anuu Y P npencrasiser co0oii ...

COBOKYITHOCTb CBEJICHUM O COCTOSIHUM YIPABIISIEMOM, YIPABISIOIIMX CUCTEM U BHEITHEN CpeJIbl
JlroOble W3MEHEHWSs, TMPOUCXOJANIME B MPOU3BOJCTBEHHO-XO3IUCTBEHHOW JI€ATEITHHOCTH
NpEeANPUITUS

KauecTBeHHast xapakTepuCTHKA Mpolecca ypaBIeHUs

HcTouHnK 3HAHUM O cCUCTEME YIPABICHUS

11 Ykaxxute OCHOBHBIN NPU3HAK HEOMIPEAEIECHHOCTH:

HeuerkocTh orpaHnyeHuil U OCIEACTBUN peanu3auuu Y P

HeBo3M0oXHOCTH OCTpoeHUs (opMaIbHON MaTeMaTUYECKON Moenn

OTcyTCTBHE TOTHOTHI U JOCTOBEPHOCTH HH(POPMAIIHH

CII0KHOCTh PAaCCMOTPEHHUS CIIYIaHBIX COOBITHI M TIPOIIECCOB

12 YkaxkuTte, K KAKOMY BUJYy PUCKOB OTHOCST PUCK, CBSI3aHHBIN C JTUI[OM MPUHUMAIOIIIM
penieHue:

Puck, cBsi3aHHBIN ¢ HICTOYHUKOM BO3HUKHOBEHHUS

Puck, cBsi3aHHBIN C TPUUMHOMN MOSBIICHUS

Puck, cBA3aHHBIN C OTHOLIEHUEM K CTPAXOBAHUIO

Hpyromy Buay pucka
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13 [ponomxkute npeioxenue. Ananutuiyeckue meroasl PYP xapakrepusyercs Tem, 4uto ...
PykoBoauTenu ycTaHaBIMBAIOT W HCHOJB3YIOT pealbHbIE 3aBUCHMOCTH MEXAY YCIOBHUSIMHU
BBITIOJIHEHMS 33/1a4U U €€ Pe3yIbTaTaMU

PykoBoguTenu MCHONIB3YIOT 3aBUCHUMOCTH MEXKIY YCIOBHSMH 3a/ladd W METOAaMH ee
BBITIIOJTHEHUS

PykoBoauTeny UCMONB3YIOT MPOBEPEHHBIE HA MPAKTHKE BapUAHTHI PELICHUN U Pe3yabTaThl UX
BBITIIOJTHEHUS

PykoBoguTenu, HCHonb3ys MaTeMaTUYECKUE KPUTEPHUH  ONTUMAJIbHOCTH  ONPEAEISIOT
HAWIy4IIUi BapUaHT PELICHUS

14 YxaxuTe, K KaKoil rpyIie MeTO10B IPOrHO3UPOBAHUS OTHOCAT METO]T IKCIIEPTHBIX OLICHOK:
KonuuecTBeHHBIE METO/IBI

KauectBeHHble METOIbI

HedopmanbHbie METOTBI

KauectBeHHO-(OopManbHbIE METOIbI

15 Omnpenenure, KakKue METOABI OCHOBAHBI Ha JIOTHKE, 3/[PABOM CMBICIIE U OIIBITE TIPU pa3padoTKe
VP, npu KOTOPBIX BBIABIISAETCS HOBasl CyllleCTBEHHAs: HH(popManus’?

AKTHBHU3UPYIOLIIE

[Icuxonoruueckue

OBPUCTUYECKHUE

OKcnepTHbIE

16. Ykaxure, Kakast U3 QyHKIUNA KOHTPOJISI HanboJiee MoaHO HHOPMUPYET OpPTaH yIpaBiICHHS O
XO0/I€ BBIIOJHEHUS IPUHSTHIX YIPABICHUYECKUX PELICHUI:

OpuenTtupyromas

OOGparHo#i CBsI3U

Juarnoctuueckas

Koppekrupyromas

17. BoibepuTe npaBUIIbHBIN BapuaHT oTBeTa. Kpyr neiicTBuil, BO3IOKEHHBIX Ha KOrO-HUOYIb U
00s3aTeNbHBIX JJIs1 BBIIOJIHEHMS TOJTY4YUJT Ha3BaHUE:

OTtBercTBEHHOCTH

O06s3aHHOCTH

IIpaBa

[TonmHOMOUMI

18. Onpenenure npaBUIbHBINA BapuaHT oTBeTa. K nmapamerpam kadectsa YP He oTHOCATCS:
IToka3zaTens SHTpONIUU

Crenens pucka

CreneHb TOYHOCTH MPOTHO3a

YpoBeHb HHGISUN

19. BriGepute npaBuIbHBIN BapuaHT oTBeTa. CTENeHb YAOBIETBOPEHUS CIPOCa HACETCHUS
(moTpebuTenel, 3aKa34UKOB) Ha TOBAPhI U YCIYTH BBIPAXKAET:

OxoHomuueckas 3 PeKTUBHOCTD

O6o0uaromuii mokasareib

YacTHbIN ITOKA3aTENb

ConmanbHas 3pPEeKTHBHOCTD

21 BriGepuTe mpaBmiIbHBIA BapuaHT 0TBeTa. K mokazatensim 3¢ heKTUBHOCTH, HOpMaM 1
CTaHJapTaMm B o0aacTu ynpasieHHs 3P (HEeKTUBHOCTHIO Y P OTHOCATCA JaHHBIE O:

JlesiTenbHOCTH KOMITAaHUU B 11€JIOM M Ha KOHKPETHOM pPhIHKE

[TaGnuk-punenIH3 KOMIaHUH

[TpunsiTOM B Opranuzanuu 06001aromneM nokasarene 3pHeKTUBHOCTH

Bce BhimienepeuncieHHoe

22. Onpenenure, Kakoi BU KOHTPOJIS B HAUOOJIBINIEH CTETICHU IPU3BaH OCYIECTBUTH MPOBEPKY
BCEX BHUJIOB PECYPCOB, 33J€HCTBOBAHHBIX B PEAM3ALUN PELLIECHUS:

[IpenBaputenbHbIN

Texymui

3aBepiuaronmn
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Tekymuii 1 UTOTOBBIN

23. HazoBuTe CBOMCTBO MH(pOPMAIINH, XapaKTEPU3YIOIIee CEIU(UKY ee TOTpeOIeHUs B
IIPOLIECCE MOATOTOBKH, PUHATHS U peajli3allii YIPABICHUYECKUX PELICHUM:

CriocoOHOCTb OBITH CPEJICTBOM OTPAKEHUSI COOBITUH, TPOLIECCOB

MHOroKpaTHOCTh UCIOIb30BaHUS

CpenctBo Tpyna MeHemkepa

OcHoBa nporiecca yrpaBiaeHUs

24. 3axoHuMTe npeanoxeHue. KauecTBo ynpaBiieHUECKOTO peIeHusl - 3TO ...

Crenenb cooTBeTcTBUSl YP BHYTpeHHUM TpeOoBaHMIM (CTaHAapTaM) OpraHU3aIiu
Komnpomucce, Kak 110 JOCTUTHYTBIM pPe3yJIbTaTaM, Tak U [0 3aTPayMBacMbIM pecypcam
KoHeuHBI# pe3ynpTaT AesTENbHOCTH PYKOBOJAUTENS

CrnencTBue ONPENIEIEHHOIO YPOBHS TEXHUYECKON 0a3bl, TEXHOJIOTUH, SKOHOMHUKH, OpraHU3aluu
IPOM3BOJICTBA, PO EeCCHOHATN3MA U KYJIbTYphl Y P

25. YkaxuTe NpaBUIbHbIM BapuaHT oTBeTa. [Toaxoxa K ynpaBieHU0 KOHKYPEHTOCIIOCOOHOCTHIO,
3aKJII0YAIOIIUINCS B TPUOOPETEHUH CYOBEKTOM YIIPaBJICHUS UCKIIIOUUTEIBHOTO IpaBa Ha
H0JIb30BaHKE 10 CBOEMY YCMOTPEHHIO HOBILIECTBOM B JIFO0OI 00JIaCTH JEATEIbHOCTH WK
KOHKYPEHTHBIM [IPEUMYLIECTBOM, HOCUT Ha3BaHUE:

JlenoBoro

CucremHoro

OKCKJIH03UBHOIO

HMHHOBaIMOHHOTO

26. BeiOepuTe npaBWIbHBIN BapuaHT oTBeTa. [Ipy npuHSITHN OOJIBIIMHCTBA YIIPABIEHYECKUX
PELIEHUI UCXOAST U3 «CPEIHET0» YPOBHS PUCKA B IIpeeiax:

5%

10 %

20 %

30 %

27. BeiOepuTe paBUIIbHBIN BapUaHT OTBETA. SIBIEHUE, XapaKTePU3YIOIIEeCs HEMOJIHOTON U
HEMOCJIe0BaTEIbHOCTRIO0 MHPOPMALIH, HE T03BOJISIOLIEE TOCTPOUTH aJIeKBATHbIE MOJIENH
peabHOM IeWCTBUTENBHOCTH U MPEACKA3aTh C IOCTATOYHOM CTENEHbIO TOUHOCTH MOCIIEACTBUS
IpUHUMaeMbIX Y P nomyunio Ha3zBaHue:

OrnpeneneHHocTu

Heonpenenennocru

Pucka

Kondguukra

28. Omnpenenure, Kakol MeTO pa3paboTKu U npuHATUS YP B ero HegopmalibHOI BapruaHTe
npezcTaBisieT Habop MPOrHO30B OyAyIIel KapTUHBI MUpPA WIIK KaKOH-TO €ro 4acTH, IPOTHO30B
MOJIOKUTEIBHBIX U OTPULATENIbHBIX MOCIEACTBUM KaKJOT0 BapuaHTa pelieHus ?

MeTto1 BOIpOCOB U OTBETOB

Mertoa koHpEpEHITNHN HaeH

Merton cueHapues

Mertona nepeBa pemeHui

29. Ykaxure, 4TO B HAaHOOJIbIIIEH CTENIEHH OTINYAET YIPABICHYECKOE PEIIeHNE OT peIIeHul,
IIPUHUMAEMBIX B YaCTHOM KU3HU?

CreneHnp BIMSAHUS HA JTIOAEH

OcoOeHHOCTH BBIOOPA aTbTEPHATUBBI

XapakTep peanu3alnuy IPUHITHIX PEIICHNUN

Pasnuyue B cuctemaTH3anuu npoiecca

30. MicknrounTe HEBEpHBIM BapuaHT oTBeTa. MHpopMmanus, ucnonszyemas B npouecce PYP no
Ha3HA4YEHUIO, OLIBAET:

OKOHOMUYECKast

DJIEKTPOHHAS

Opranu3zanvoHHas

TexHnueckas




Kputepun onieHKH 0TBEeTOB 00y4YalOIIUXCS HA TeCTOBbIe MAaTepHAJIbI:

Ha OLIEHKY «OTJMYHO» — CTYJICHT JIOJbKeH noka3ath 100% pe3ynbTar mo Tecry;

Ha OILIEHKY «XOPOII0» — CTYAEHT JOJDKEH MIPOUTH TECT HE HUKE, yeM Ha 85%

Ha OLIEHKY «Y/0BJIETBOPUTEIbHO» — CTYJCHT JI0JDKEH MPONTH TeCT He Huxke, yeM Ha 70%
Ha OLIEHKY «HeY/AO0BJIETBOPUTEIbHO» — CTYJICHT MOKa3al pe3yapTaT Hike 60%.

Ilepeyenb TeM I NOATOTOBKH K 3aueTy o Kypcy «IIpuHsiTue ynpasiieH4eCKHX
peLieHuin»

1.TloHsiTHE «yIpaBICHYECKHE PEIICHHUS»: CYIIHOCTD, cojepkanue YP. O0nacTs npuMeHeHusl.
2.Ponp YP B nestensHOCTH MEHEKEPA.
3.®opmbl  pa3paboTku u peanmusanuu YP. CoBMecTHOe HCHONb30BaHUE (OpM pa3pabOTKU U

pean3alnyy ynpaBIeHYECKUX PELICHUI. .

4. Tunonorus YP (paznuynabie moaxos! K Kinaccuukanuu Y P)

5. TpeboBaHus K yIpaBIEHYECKOMY PELIICHHUIO U YCIOBUS MX JOCTHKCHHUS.
6.YmpaBrieHyeckue 3a1a4u U UX crenuduka.

7.BnusiHre TaHWKY Ha YIPABICHYECKUE PELICHHUS.

8.DyHKIMY pelieHus] B METOI0JIOTHH U OpPraHU3aIliy poliecca YIpaBcHHUs.
9.1leneBast OpHeHTAIHS YIIPABICHYECKUX pelieHuit. JlepeBo memnei.

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24,
25.
26.
27.
28.
29.

30.
31.

32.
33.

34.
35.

Menemxep kak JIIIP B npouecce IIIIPYP. MaTemnexkryansHas AeAT€IbHOCTh PYKOBOAUTENS IIPU
paspabotke YP.

IIcuxonornueckue acekTsl NpuHsITUA Y P.

ConuanbHble U ICUXOJIOTMYECKHE METO bl MOATOTOBKU Y P.

Pounb uenoBeueckoro gakropa B mpoliiecce MOArOTOBKH, MPUHATUA U peanu3auuu YP. Brnusnue
nona Ha npouecc [HITYP.

DTHUYecKue OCHOBBI Pa3pabOTKH U MpUHATHS YP.

OcHoBHbIE 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOILIEHUH.

OcHOBHBIE 3aKOHBI OPTraHU3alMU B CTATUKE U JUHAMHUKE.

CymHoCTh Hay4HbIX 110AX0/10B K npoueccy ITITPYP.

VYnpasnenyeckuid mpouecc. [IpuHOMNBI  palMOHANbHOW  OpPraHU3allMM  YIPABIEHYECKUX
IIPOLIECCOB.

Oransl NOATOTOBKY, MPUHATHS U peanu3anuu YP.

Mopnenu, METOIOJIOTHST U OpraHu3alus pa3paboTKH Ipoliecca pa3pabOTKU YIPaBIEHYECKOIO
peLIeHus.

Mertonp! ananuza YP. CymHOCTh M IPUHLIMIIBI aHaNu3a. MeTo/ibl ¥ npueMsbl aHanu3a. O6nacTh
UX IIPUMECHEHUS.

MeTtobl nporHo3upoBanus Y P: IpUHLUIIBL, KJIaCCU(PUKALIUA.

MopnenupoBanue YP.

OKCMEPTHBIE METOIBI.

Axtusuzupyromue meroast ITTIPYP.

OBPUCTUYECKUE METO/IBI.

Merton cueHapues.

Merton nepeBa peueHuil.

[Tpuemsbl pa3paboOTKu M BHIOOPOB YIPABIECHUECKUX PEIICHHH B YCIOBHUAX HEONPEACICHHOCTH U
pucka.

OpranuzanoHHBIE METOABl YMEHBLIEHUS HEONPEIENIEHHOCTEM U puckoB. CTpaxoBaHue
YIIPABJICHYECKUX PUCKOB.

KoHTpons peannszanuu ynpaBieHUECKUX PELIECHUH.

KauecTBo ynpaBneHueckux pemeHuil. YciaoBus u ¢pakTopsl kadectsa YP.

O¢ddexkTuBHOCT,  pemieHU W ee  cocTaBisgomMe  (OpraHu3alMoOHHAs,  COIMaJbHasd,
SKOHOMHYECKAsI, TEXHOJIOTMYECKas, MCUXOJOTNYECKas, MpaBoOBas, HKOJIOTMYECKas, ITUYECKas,
nojauTudeckas 3pHEeKTUBHOCTD ).

MeTopl OTIeHKH SKOHOMUYECKOH 3 dexkTuBHOCTH YP.

Metoasl ONTUMU3ALMY YIIPABICHYECKUX PEILICHUN.



no

IIpumepnoe U/I3 mo Tteme 1. «Pemenus B cucreMe ynpaBJieHHs»

N3yunte yueOHBIN

MaTepuail U3 PEKOMEHIyeMbIX HCTOYHHKOB (OCHOBHAs u

JIOTIOJIHUTEJIbHASL JIUTEPATypa K Kypcy).
CocTaBbTe CIIUCOK KJIIOYEBBIX TEPMUHOB U  OIpPECIICHU.
JaiiTe WM XapaKTepUCTHKY ( C yKa3aHHEM MCTOYHMKA HH(OPMAIIH).

Ipunoxenne 2 OueHoYHbIE CPeICTBA IS NPOBEACHHUS IPOMEKYTOYHOM ATTeCTAIUN

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPEJACTBA /IJIsl IPOBEAeHHUS

NMPOMEKYTOYHOM aTTeCTAllUM:

CrpykTyp
HBII

3JICMCHT
KOMIICTCH
LUK

[Inanupyemslie
pe3ysbTaThl 00y4eHHS

O1eHOYHBIE CpeCTBa

OIIK-3 CnocobeH caMOCTOSTENbHO IPUHUMATh 00OCHOBAHHBIE OPTaHU3AMOHHO-YIIPABICHYECKUE PEIICHHS,
OLICHNMBATh X ONEPANNOHHYIO H OPTaHU3ALMOHHYIO 3P ()EKTHBHOCTD, COIMATIbHYIO 3HAYNMOCTh, 0OeCTIeunBaTh UX
peann3anyio B yCIOBUAX CI0XKHOM (B TOM YHCIIE KPOCC-KYJIBTYPHOI) U IMHAMHYHOHN CpPEbl,

OIIK-3.1

IIpunumaer
000CHOBaHHEBIE
OpraHU3aI[MOHHO-YIIPABII
€HYECKHE PElICHUS B
YCJHOBUSIX CIIOAKHOU 1
JIMHAMUYHOU Cpebl

TGOpGTI/I‘IGCKI/Ie BOIIPOCHI

1.
P.

N O E

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
P0.

P1.

[TonsATHe «yHpaBlCeHYECKHE PELICHHS»: CYLIHOCTh, colepikanue YP.
O6nacTh NPUMEHEHUS.

Ponp VP B nedarenbHOCTH MeHETKEpA.

®opmbl pa3paboTku U peanmzanuu YP. CoBMecTHOE HCIOJIB30BaHUE
(hopM pazpabOTKH 1 peaTn3aiy yIpaBIeHISCKUX PEIICHHH. .

Tunonorus YP (paznuuHsle moaxos! K knaccupuxanun YP)
TpebGoBaHUS K yIPaBIEHYECKOMY PEIISHUIO M YCIOBHUS UX JOCTHXKCHHUS.
YnpasneHdueckne 3aaun 1 UX cnenuduxa.

BrnnsiHMe TaHUKY Ha yIIpaBIeHYECKUE PEIICHHS.

OyHKIIMM pELIeHUs B METONOJOTMM M OpraHM3aluu  IpoLecca
yIpaBlIEHUsL.

IeneBas opueHTanMs ypaBIeHUECKUX pelleHuil. JlepeBo ueneil.

Menemxep kak JIIIP B mnpouecce IIMNPYP. WurennexryanbHas
JIeATEBHOCTh PYKOBOJIUTEINS MPH pazpadboTke YP.

Ilcuxonoruueckue aclekTbl NpUHATUSA Y P.
ConuanbHble U ICUXO0IO0TMYECKHE METOBI TOJTOTOBKH YP.

Ponb venoBeueckoro ¢akTopa B Npolecce NOATOTOBKHU, NMPUHSITHS U
peanmuzauuu YP. Bimsnue nona na npouecc IIITYP.

OTUYeckre OCHOBHI pa3paboTKu v npuHATHS YP.

OcHOBHBIE 3aKOHBI (PYHKIIMOHUPOBAHHS PHIHOYHBIX OTHOLICHUH.
OCHOBHBIE 3aKOHBI OPTaHU3allUU B CTATHKE U IUHAMHUKE.
CymHOCTh HaAYYHBIX TOAX00B K nponeccy ITITPYP.

VYnpasnenueckuil npouecc. [IpuHIUNBI pallMOHATBLHOM OpraHU3alUuU
YIPaBJIEHYECKUX [IPOLIECCOB.

Draribl NOArOTOBKH, MPUHIATHS U peanu3auuu YP.

Mogenu, MeETONOJOTHS ¥  OpraHm3anus pa3paboTKH — mporecca
pa3paboTKU YIPaBICHYCCKOTO PEIICHUSI.

Mertoas!l ananu3a YP. CymHOCTh M INpUHIMIBI aHaun3a. MeTojsl u
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DJIEMEHT
KOMITIETEH
105071

IInanupyemsie
pe3ynabpTaTh 00yUeHHS

Or1eHOYHBIE CpEeCTBA

P2

2A3)

8

31

33

34

)

)

P3.
P4,

P0.
P7.

9.
30.

32.

35.

npreMsbl aHam3a. O0IacTh X IPUMEHEHUS.

MeTtomp! IporHO3upoBaHust Y P: IPUHIATIBL, KITACCHU(IKAIIHS.
Monenuposanue YP.

OKCIIepTHBIE METOJBL.

Axtusuzupytomue metoast IIITPYP.

OBPUCTUYECKUE METOBI.

Merop cieHapueB.

Meron aepeBa pereHuil.

[Tpuemsl pa3paOOTKH ¥ BBIOOPOB yIPABIEHUYECKHX PELICHUH B YCIOBHUIX
HEOIPEeICHHOCTH U pUCKa.

OpFaHH?,aHHOHHBIe METOJbI YMCHBIICHUA HeOHpeﬂeHeHHOCTeﬁ u
puckoB. CTpaxoBaHHE yIPaBICHUYECKHX PUCKOB.

KonTponp peanuszanuu ynpaBieHYECKUX PELLICHUH.

KadecTBO ympaBieHYECKHX PEUICHUN. YCIOBUSA U (haKTOPhI KadyecTBa
VYP.

O¢ddekTuBHOCTE pemieHN W ee cocTaBILIoNIe (OpraHM3aIlOHHAS,
COIMaibHas, JKOHOMHUYECKas, TEXHOJOrn4eckas, ICHXOJIOTHYECKas,
MpaBOBasi, YKOJIOTHUECKAs, STHICCKAs, MOTUTHICCKA dPPEKTHBHOCTD).

MeTomp! OIIEHKH SKOHOMITYeCKor 3ppekTuBHOCTH YP.

MeTobl ONTUMU3ALUY YIIPABICHYECKUX PELLICHUH.
TecToBbIe BONPOCHI 0 AucuuILINHe «[IpHHATHE ynpaB/IeHYeCKHX
peleHui»
B ka:xaom Bonpoce TOJIBKO OJMH NPABWIbHBbII BAPHMAHT 0TBETA
1 Bribepure npaBUIBHBIN BapuaHT OTBeTa. M3yuenne kypca «[IpuHsaTue
YIPaBIEHYECKUX PEIIEHUI» PEKOMEHAYETCA HAUUHATh C
paccMOTpeHus:
Tunosoruu ynpasieHYECKUX PELICHUN
[TonsTuiiHOTO anmapara Kypca
MeTo105I0THYeCKUX OCHOB IIpoliecca pa3paboTku YP
OpraHu3allMOHHBIX U COLHAJIBHO-TICUXOJOTHYECKHX OCHOB IpoIiecca
paspabotku YP.
2 Onpenenure, Kakoe U3 MPUBEICHHBIX BEICKAa3bIBaHUH HanboJIee OIHO
PacKpBIBAET MOHATHE «yNPABIECHYECKOE PEILICHUE)?
YnpaBneHuecKoe perIeHHe — 3T0 BEIOODP aJIbTEPHATHBHI.
YnpaBneHdeckoe pelIeHre — 3TO BBIOOP BapHaHTa, OCYIIECTBICHHBIH
MEHEKEPOM B paMKax €ro JOJDKHOCTHBIX ITOJIHOMOYUI M KOMIIETEHIINI
U HaIIPaBJICHHBIN HAa TOCTH KEHUE LieNeH OpraHu3alyH.
YmopaBieHdecKkoe pemeHHe — 3TO  pPe3yabTaT  MBICIHUTENEHON
JICCTBUTENFHOCTH, TPHUBOISAIINN K KakoMy-THOO BBIBOAY WIH
HEOOXOTUMBIM JIeHCTBHSAM.
YmupaBieHYecKoe peIIeHHe — 3TO OpPraHM3AIMOHHBIA aKT, OJUH W3
OCHOBHBIX JTallOB YIPaBICHUS, HHTEIJICKTyalbHAasl AEATEIbHOCTS,
MpPOLECC JIEraau3aliy YIPaBIAIOIEr0 BO3ACUCTBHUS HA YNPaBIISIOLIYIO
HOJCHCTEMY.
3. Beibepure npaBuiibHbIA BapuadT orBeTa. K YP, BhIgenseMbIM 110
(hyHKIIMOHAJIBHOW HANPABICHHOCTH OTHOCSITCS:
Opranusyromue
[TucemeHHbIE,
YpaBHOBEIIEHHbIE,
CutyalMoHHBIE.
4. Ucknrounte numiHee. K koukpetHpM ¢yHKIM PYP otHOCSTCS:
KommyHukanuu ¢ BHEIIHEN cpeioit
CrpaTerndeckoe IIaHNPOBAHUE
Opranuzanus pa3paboTKH U BHITTOJHEHUS Y P
VYnpaBneH4ueckoe KOHCYIbTHPOBaHHE
5. Uckmounre numnee. K popmam peannzanmu YP He oTHOCHTCS:
[Ipennucanue
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)

)

VYo6exnenne

Pacnopspxenue

PazbsicHenue

6. BeiOepuTe MpaBUIbHEI BapuaHT 0TBeTa. [101X01, B OCHOBE KOTOPOTO
JICKUT UCCIICJIOBaHUE 00BEKTOB KaK CHCTEM HOCHT Ha3BaHHUE:
HHuTerpanuoHHOrO

CucrtemMHOT0

BapuaTtusHOro

BocmpousBoacTBEHHOTO.

7 BribepuTe npaBHIbHBIN BapuaHT oTBeTa. Texnonorus PYP,
3aKITFOYAFOIIASCS B BBIIa4e IS MICTIOJIE30BAHMA 3aaHnH (LIeTIei, 3a/1a9)
C YKa3aHHEM CPENICTB, METOJO0B U BPEMEHU UX BBIINOJIHEHHUS, 1 UMEIOIIAst
YKa3aHMsI O BHEILIHEM WJIM BHYTPEHHEM KOHTPOJIE POMEKYTOUHBIX
COCTOSIHUH 3TOTO BBIIOJIHEHUS HOCUT HAa3BAHUE:
NHnnuaTuBHO-1LIEIEBON

IIporpamMmHO-1I€1€BOI

PernamenTtHo#

[IponeccopHnoit

8 YkaxkuTe NpaBUIbHBIN BapHaHT OTBeTa. BIIOK MPUHATHS peleHuH
BKJIIOYAeT B ceOst:

[IpenBapuTenpHyO GOPMYITHPOBKY 3a1a4 ¥ cOOp MHPOPMAIIUH O 3a7ade
OpraHu3anuio 1 BEITIOTHEHUE padboT

DKCHepPTU3Y U aHAJIHU3 Pe3yIbTaToOB

[TonBeneHue UTOrOB AESTENLHOCTH U CTUMYIMPOBAHUE UCIIOIHUTENECH
9 BribepuTe npaBUILHBIN BApUAHT OTBETa. K HEeraTUBHBIM
MICUXOJIOTMYECKUM aCIIEKTaM, CHHKAIOLIUM JIETEIbHOCTh KOJIJIEKTUBA B
npouecce [IPPYP ornocurcs:

B KomiekTHBEe HET uesaoBeKa, KOTOPHIH CO3HATENHHO Obl 3a00THIICS 00
00BEIMHEHNH COTPYTHUKOB BOKPYT TBOPYECKHX 33724

YTpaueHo B3auMHOE JJOBEpUE MEXITY SIIPOM KOJUIEKTHBA U OCTaIbHBIMU
COTPYIHUKAMHU KOJJIEKTHBA

NMeer MecTo SBHOE BIMSHHE DIUTHl KOJUIGKTHBA HAa OCTalbHBIX
COTPYIHUKOB OpraHu3allid, 4YTO MPUBOAUT K HHTEJUIEKTYaJbHOMY
MOJYMHEHUIO U UCKIIIOYEHUIO CAMOCTOSITEIbHOTO MBIIIEHUS

He cymecTByer HeraTHBHBIX (PAaKTOPOB CHIDKAOMUX 3()()EKTHUBHOCTH
npouecca PYP

10 IMponmomkuTe npesutoskerue. MHGpOpMAIus ¢ TOYKH 3peHHs mpoliecca
pa3paboTku u peanuszaruu YP npencraBiseT coOow ...

COBOKYITHOCTh CBECHUI O COCTOSHHUH YNPaBISEMOH, yNPaBIISIOIINX
CHCTEM U BHEIIHEH Ccpeibl

JIrobb1e W3MEHCHUS, TIPOUCXOIATIIHE B
MIPOU3BOJICTBEHHO-X035IMCTBEHHON IEATEILHOCTH TIPS IIPHSITHS
KauecTBeHHas XapakTepuUCTUKA MPOIIEcca YIPaBICHUS

HcTouHuk 3HaHUN O CUCTEME YIIpaBJICHUS

11 YkaxuTe OCHOBHBIN NPU3HAK HEONPEEICHHOCTH:

HeueTtkocTs orpannueHuii U nocneAcTBuil peanusanuu YP
HeB03MOKHOCTE IOCTPOCHUS (POPMATTBHON MaTeMaTHIECKON MOIeIN
OTCyTCTBHE TOJHOTHI H JOCTOBEPHOCTH HH()OPMAITHH

CHOXHOCTh PACCMOTPEHUS CITyYaHBIX COOBITHI U MPOIECCOB

12 YkaxuTe, K KAKOMY BHIY PUCKOB OTHOCSIT PUCK, CBSI3aHHBIH C JIMIIOM
MPUHAMAIOIIAM PElleHHE:

Puck, cBsi3aHHBIN C HCTOUHUKOM BO3ZHUKHOBEHHUS

Puck, cBs13aHHBIN C IPUYMHOMN NOSIBIICHHUS

Puck, cBsi3aHHBIN C OTHOLIIEHHWEM K CTPaXOBaHUIO

Jpyromy Bumy pucka

13 IIpogoinKuTE NpeaIoKEeHHE. AHATUTHIECKHE MeToabl PYP
XapaKTepU3yeTCs TEM, UTO ...

PykoBoauTenu ycTaHaBIMBAIOT U HUCIOJIB3YIOT PEalbHBIE 3aBUCUMOCTH
MEX1y YCIOBHSIMH BBITIOJIHEHUS 337Ul U €€ Pe3yJIbTaTaMu




CTpykTyp
HBII

DJIEMEHT
KOMITIETEH
105071

IInanupyemsie
pe3ynabpTaTh 00yUeHHS

Or1eHOYHBIE CpEeCTBA

)
h)

a)

D)

PykoBoguTeNnn NCTIONB3YIOT 3aBUCHMOCTH MEXIy YCJIOBHSMH 33/1a4d U
METOJIaMH €€ BBITIOJIHEHNUS

PykoBoguTenn HCHONB3YIOT TIPOBEPEHHBIE HA TPAKTUKE BapHaHTHI
pelIeHH U pe3yabTaThl UX BBINOJIHEHUS

PykxoBoauTenu, ucnonb3ys MaTeMaTHUECKUE KPUTEPUH ONTUMAIBHOCTU
OINpeNeNAloT HAaUTyqIInil BAPHAHT peIleHus

14 Yxaxute, K KaKOH Ipymie METO10B IPOrHO3UPOBAHUS OTHOCAT
METOJ SKCIEPTHBIX OLIEHOK:

KonudecTBeHHBIE METOABI

KauecTBeHHBIE METOIBI

Hedopmansapie MeToab1

KauecTBeHHO-(hopMabHBIE METOBI

15 Onpenennre, Kakue METO/IbI OCHOBAHBI Ha JIOTHKE, 3/JPaBOM CMBICIIE U
OTIbITE IPH pa3padoTke YP, mpy KOTOPHIX BBISABISAETCS HOBAS
cyliecTBeHHass HH(popmarus?

AKTHBH3HpYIOIINE

Ilcuxonoruueckue

OBpHCTHYECKHE

OKcIepTHbIe

16. Yxaxure, Kakasi U3 GyHKIUH KOHTPOJISI HAHOOJIee MOJTHO
MH()OPMHUPYET OpPTaH yNpaBICHHUS O XO/I€ BBITOJIHEHUS MTPUHATHIX
YIIPaBICHYECKUX PEIICHNN:

OpueHnrupyromas

OO0paTHOi1 cBs3H

Juarnoctudeckas

Koppekrupyromas

17. Bribepure npaBWIBHBIN BapuaHT oTBeTa. Kpyr neicTBuid,
BO3JIOKEHHBIX Ha KOT'O-HHOY b M 0053aTENBHBIX [ BBITTIOJHEHHS
MOJIyYHJI Ha3BaHHUE!

OTBETCTBEHHOCTH

O6s3aHHOCTH

IIpaBa

[HonHoMoumit

18. Onpenenure NpaBUIbHBIA BapuaHT oTBeTa. K mapamerpam kadectBa
VP He oTtHOCSTCS:

IMTokazaTenb 3HTpOINHI

CreneHp pucka

CreneHb TOYHOCTH MPOTHO3a

YpoBeHb HHOIAINN

19. Bribepure npaBmIbHBINH BapuaHT oTBeTa. CTETIEHb YAOBIETBOPEHUS
crpoca HaceJeHus (MoTpeduTeneil, 3aKka3uuKoB) Ha TOBAPHI M YCIYyTH
BBIpaXKaeT:

OxoHOMHUYeckas 3(ppeKTHBHOCTH

O6o0maronuii mokasareib

UacTHbIi okaszaresnb

CounanbHast 3p(HeKTHBHOCTD

21 BeibepuTe npaBUIbHEIM BapraHT oTBeTa. K mokasareism

3¢ PeKTUBHOCTH, HOPMaM U CTaHJapTaM B 00JIACTH yHpaBICHHS

3¢ pexTuBHOCTEI0 YP OTHOCSTCS TaHHBIE O:

JlesTeTbHOCTH KOMITAaHUH B IIEJIOM U Ha KOHKPETHOM PBIHKE
[TabnuKk-prIIeHITH3 KOMITAaHUH

[TpunsTOM B opranmsanuu obobmaromeM nokasarene 3G pexTuBHOCTH
Bce BrimenepeuncineHHoe

22. OmpenenuTe, Kakoil BUJ KOHTPOJIS B HANOOJIBIIEH CTETIEHN IPH3BaH
OCYIIIECTBUTH MMPOBEPKY BCEX BUIOB PECYPCOB, 3a[ICHCTBOBAHHBIX B
peanu3alyy peuIeHus:

IIpenBapuTenbHbIit

Texymmii

3aBepuaronuit
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)

a)

D)
)

Texkyluii 1 UTOrOBBII

23. Ha3oBwute cBO¥CcTBO HH(POPMAIINH, XapaKTepH3yIoliee CIeu(puKy ee
MOTpPEeOIEHUS B IPOIECCE MTOATOTOBKH, IPUHATHS M PEATU3AINN
YIpaBIEHYECKUX PELICHUH:

CrnocoOHOCTh OBITH CPEACTBOM OTPAXKEHUS COOBITHH, ITPOLIECCOB
MHOroKpaTHOCTh UCIIOIB30BAHUS

CpeactBo Tpyaa MeHeKepa

OcHoBa npolecca ynpaBiIeHuUs

24. 3akoHuuTe npeiokeHre. KauecTBo ynpaBieHYECKOro perieH s

- 9370 ...

CreneHb cOOTBEeTCTBUS YP BHyTpeHHUM TpeOOBaHHSIM (CTaHAapTaM)
OpTaHM3aIN

Kommpomnce, Kak 1O JOCTHTHYTBIM pe3ysbTaTraM, TaK W IO
3aTpavyuBaEMBbIM pecypcam

KoHeuHBI# pe3ynbTar AesITeIbHOCTH PYKOBOIUTEIS

CrnencTBUe OINPEEIEHHOTO YPOBHS TEXHHUYECKOW 0a3bl, TEXHOJOTHUH,
OKOHOMHKH, OpraHH3allii IPOU3BOJACTBA, INpodecCHOHAM3Ma U
KylbTypsl YP

25. YkaxuTe NpaBWIbHBIN BapuaHT oTBeTa. [loaxo/ K yrpaBieHuto
KOHKYPEHTOCIIOCOOHOCTBIO, 3aK/TIOYaIOIIUIACS B TPUOOPETEHNH
CyOBEKTOM YIPaBICHHUS NCKIIOYUTEIHLHOTO TIPaBa Ha MOJIb30BaHUE 110
CBOEMY YCMOTPEHHIO HOBIIECTBOM B JIF000i 00J1aCTH NEATEILHOCTH HITH
KOHKYPEHTHBIM MIPEUMYIIIECTBOM, HOCUT Ha3BaHHUE:

JlenoBoro

CucrteMHOTO

DKCKJIIO3UBHOI'O

W HHOBaLIMOHHOTO

26. Bribepure npaBUIbHBIN BapuaHT oTBeTa. [Ipu mpuHATHH
OOJBIIMHCTBA YIPABICHYECKUX PEIICHUH HCXOIAT U3 «CPETHET0»
YPOBHSI pHCKa B Ipejiesiax:

5%

10 %

20 %

30 %

27. BriOepuTe npaBuibHBIN BAPUAHT OTBETA. SIBICHUE,
XapaKTepU3yIoIIeecs] HeTIOJIHOTON U HEMOCJIEI0BATEILHOCTHIO
nH(popManuy, He T03BOJIIONIEE TOCTPOUTD aJIeKBaTHBIC MOJIEITH
peanbHOM 1eMCTBUTENBHOCTH U MPEACKa3aTh C JOCTATOYHOUN CTENEHbIO
TOYHOCTH MOCJIEICTBUS IPHHUMAEMbIX Y P moiryumiio Ha3BaHue:
OnpeneneHHOCTH
Heomnpeaenennocru
Pucka
Kondnukra
28. Ompenenure, Kakoi MeTo]] pa3paboTkyu u npuHsATHSI Y P B ero
HedopMasbHOM BapuaHTe NMpeACTaBIsIET HA0Op MPOTrHO30B Oy ayIeit
KapTHHBI MUPA WU KaKOH-TO €0 4acTH, MPOTHO30B NOJ0KHUTEIBHBIX U
OTPHLIATENILHBIX NOCIEACTBUM KaX10T0 BapHaHTa peIeHHs?

MeTtoz BOpoCOB U OTBETOB

Merton koH]pepeHIN uaen

Merton cueHnapuen

Meron nepesa pereHui

29. Ykaxure, YTO B HAUOOJBIICH CTEIIEHU OTINYACT YIIPABICHIECKOS
pelIeHne OT peleHrni, MPUHUMAEMBIX B YaCTHOU KHU3HU?
CreneHpb BIUSAHUS HA JTFOIEH

Oco0eHHOCTH BEIOOPA aTbTEPHATUBBI

XapakTtep peanu3aliy IPUHITHIX pelIeHui

Pasnuuue B cuctemMatusaiuu npoiecca

30. MckirounTe HEBEpHBIN BapuaHT oTBeTa. MHpopMmanus,
ucrojb3yemas B nporiecce PYP o Ha3Hauenuio, ObIBaeT:




CTpykTyp

HBII
IInanupyemsie
DJIEMEHT O11eHOYHBIE CPECTBA
pe3ynabpTaTh 00yUeHHS
KOMIIETEH
00505
£)  DKoHOMHYECKas
) DnexTponnas
p) OpraHu3anruoHHAs
h) Texuuyeckas
OIIK-3.2 | OuenuBaer [IpakTrueckue 3agaHusg
OTEPAIMOHHYIO U [pennpuHMaTeb TIPUHSLT pelieHue 3aKyIUTh HOBOE
OpTraHU3AI[HOHHYIO obopynosanue Ha cyMmy 300 ThIc. pyoOseit. Cpok SKCILTyaTaluu OIICHEH B 6
3(h(HEeKTUBHOCTD, JIET, TIOCJIC YETr0 OCTaTOYHAS CTOMMOCTh paBHA HyI0. CTaBKa MPOIICHTa Ha
COLMANILHYIO 3HAYMMOCTD | 3a€MHBI KamuTal cocTaBiseT 15%. CyMMapHas HSKOHOMHS €KETOTHBIX
MPUHUMAEMBIX TEKYIUX 3aTpaT OT YCTAHOBKH HOBOT'O OOOpPYMOBaHUS (IKOHOMHS CHIPHS,

OpraHU3aI[MOHHO-YIIPABII
EHUYCCKUX PeUICHUH

3apa0OTHOM TIaThl W mpod.) cocTaBuwia 80 TeIc. pyOuseit. Onpenenuts,
BBITOZHO JIM TIPEINPHHUMATENIO WHBECTHPOBaHWE. VI3MEHHUTCS JH €ro
pelIeHue, eciii oXuaaeMasi peHTadesHOoCTh nHBecTHIni — 20%
2. «OnpeneneHre BHITOJHOCTH OIUIATHI B PACCPOUKY»

3a matHoe 00ydYeHHe B acupaHType cTouMoctsio $ 3000
acrupaHTaM MpeAiaraeTcs albTepHATHBHBIN BapuaHT omiatel: $ 1000 - B
Havasne 1-ro roga o6yuenust, $ 1100 - B Hauane 2-ro u $ 1200 - B Hauane
3-ro, uro B cymme coctaBut $ 3300. [To mporao3amMm 3KOHOMHCTOB TEMIThI
HHQIIALIUY COCTaBAT B Omikaiiuii roa 7%, a B mocieayrommui - 5%;
Jeno3uTtHele craBku COepOaHKa 1o BaTIOTHBIM CUETaM COCTaBST, COOTBET-
cTtBeHHo, 20% u 15% .

TpebyeTcs BEIOpATh O0Jiee BHITOAHBIN BAPUAHT OTLIATHI.

3.I'pynme u3 Tpex paBHONPABHBIX KOMIITAHBOHOB HEOOXOIMMO NPHHSATH
KOJUIEKTHBHOE pELIEHHE, BHIOPAaB €ro M3 YeThIPEX BO3MOXKHBIX BApPHAHTOB
al, a2, a3, a4. Kaxnp1it JITIP no-pazHoMy oLieHUBaET BO3MO>KHBIE PELLCHUSI.
Ota oleHKa NpuBeJeHa B TabiWIle HAa OCHOBE IPUAAHHS PEUICHUSIM
pasiMuHBIX paHroB. YeMm HIKe paHr, TeM OoJblle IpEeArnoYTEeHHE.
Heo0xonrmMo HaTH ONTHMAaIbHOE TPYIIIOBOE PEIICHHUE.

Tabnuia
PankupoBaHue aJIbTEpHATHUB
Panru
Jiip 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

Vnpasnaowemy HeobXxooumo npunamv peuieHue 0 yerecoo6pasHocmu
npuobpemenusi aubo cmanxka A, aubo cmanxa b. Cmanox B 6onee
9KOHOMUYEH, Ymo obecneuugaem OOIbUUL 00X00 HA eOUHUYY, U 8Mecme C
mem — 6onee 00poeou u mpebyem OMHOCUMENLHO OONbUUX HAKIAOHBIX
pacxodos. Boszmooicnble  eapuanmuvl  NpUHAMUS  PA3TUYHBIX  PeUleHUll
npedocmagienvlt 6 maon. 1

Tabmmma 1
[Iporao3upyemMsie JOXOABI H PACXOABI HA IPHOOPETEHNE Pa3HBIX CTAHKOB
ITocTosiHHBIE OmneparoHHbIN 10X01 Ha
pacxombl OJIHO MU3/IeIIue
Cranok A 15000 20
Cranok b 21000 24

B niexe cutnenabuBHO# (habpuku ycraHoBieHo 60 cTaHKOB. 3a TOCIIETHNE
30 paboumx pgHEW wuMenw MecTo (aKTBl BBHIXOJAa CTAaHKOB M3 CTPOS,
NIPUBE/IIINE K TIOTEpe pabouero BpeMEeHHU B OTACIbHBIC JHA B CTAHKO-4acax:
6 ct.-u. — 1 pa3, 9 cT.-u. —4 paza, 12 ct.-u. — 7 pas, 15 cT.-u. — 6 pa3, 18 cT.-u.
— 3 pasa, 21 ct.-4. — 1 pa3. KakoBa BepoSTHOCTH IOTEpH pabOUEro BpeMeHN
B pa3mepe 15 cTranko-uacoB?
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B Tabmume mpencraBieHO 3HAYEHHE KadecTBA KaXIOW M3 MOCIETYFOLIHX
onepauuii npouecca IIIIPYP, a Ttakxke creneHb BIMSHUS KaXIOW U3
TIOCNIEAYIONMX omepannii Ha oOmuii mponecc npunsitus YP. TpeOyercs
IIPOBECTH OLIEHKY OOIIEro KayecTBa yrnpaBieHYEeCKUX PEIICHHUH.
Tabnuma
BapuaHThI OLICHKY Ka4€CTBA yIPABICHUYECKUX PELICHUI
Bapua | Bapua | Bapua Bapua | Bapua | Bapua
HT] HT2 HT3 HT] HT2 HT3

0,73 0,72 0,40 0,30 0,60 0,10

0,90 0,80 0,50 0,50 0,10 0,40

2,70 0,90 0,80 0,20 0,30 0,50

w Rl R R

Iepen pyKoBOTUTENEM TPAHCIOPTHOTO OTAENa KPYIHOTO MPEAIPHSTHS
cTouT mpobiiemMa BBIOOpa  omepaTopa MOOWJIBHOH  COTOBOH CBSI3W.
[IpobGnema BO3HMKIAZ B CBSI3U C HEOOXOJUMOCTBIO KOHTPOJISI CPOKOB
JIOCTaBKH T'Py30B, ONIEPATUBHOTO PELICHHS NPOOJIEM, BOSHUKAIOUIHUX B MYTH
CIIEIOBaHUsI TPY30B, a TakXKe CHIDKEHUS 3aTpar Ha Tene(OHHbIE
NeperoBopel.  JKcHepTaMu ObUTH BBIOpAHBI HECKOJIBKO OINEpaTOpOB
cBs3u. JlaHHBIE TIO ollepaTropaMm, a TAaK)KE€ YacTHbIE KPUTEPUU OLICHUBAHUS,
3HAUEHHWs W Beca OJTUX KPUTEPHEB IMPEACTABICHBI B Tabiuie (AaHHbBIC
ycnoBHbIe). Heo0X011MO0 BBIOPATH JIyUILIEro OnepaTopa.

Tabmumua
Vcxo/iHbIe IaHHBIE TS BBIOOpA Orleparopa  CBsI3H

YacTHbIE KPUTEPHUU

Cpenns Iupo
peat P AccoptumeH
s Kauect Ta

Omneparop KauecTBo T
CTOMMO BO 30HBI
CBSI3U 00CITy’)KHBa | JOIOJHUTEIb

cTh 1 CBSI3U, | OXBaT
HUs, OasI HBIX YCIYT,
MHH, Gan a,
Gann

pyo6 Gan
MTC 0,9 5 6
BuJlaitn 2,0 8
Meradon 3,5 10
Tene 2 0,35 3
Ckaii-JIun 25 8
K
Becogoit
KO3 GuIM 0,3 0,3 0,2 0,1 0,1
et A

w IN|R~WwlO;
= oo
P Wwwlw

OIIK-3.3

Bnaneer criocobamu u
IpUeMaMHy peaau3aluu
MPUHUMAEMBIX
OpraHU3al[IOHHO-YIIPABI
€HUYECKUX PELIeHUN B
YCIIOBUSIX CJIOKHOH (B
TOM YHCIIe
KpPOCC-KYJIbTYpHON) H
JNIMHAMHUYHOU Cpeny

3amaHust Ha pelIeHue 3a1a4 U3 npodecCHoHATFHON 00JIACTH, KOMIDICKCHEIC
3alaHUs

1. OnuH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOT0 MeHexMeHTa [luTtep
Cenre otmeuan: «MHOTHE CUMTAIOT, YTO 1IeJb IPEeIIPUHUMATEIbCTBA —
MTOJTYYUTh MAaKCUMAaJIbHYIO IIPUOBLTH HAa BIOKCHHBIA KAITUTaJ. JTO
TYNUKOBBIN MyTh. Sl HE 3HAIO0 HU OJTHOW KOMITAHUH C BBIIAFOIIUMUCS
(bMHAHCOBBIMH yCIIEXaMH, KOTOPBIX OCHOBBIBAJIACHh OBI HA MOTO0HBIX HEIIAX.
V Bcex npeycneBawmmnx KOMIIAHUN pa3Hble CUCTEMBI IEHHOCTEN — HO BCE
CUHTAIOT, YTO CYIIECTBYIOT I TOTO, YTOOBI CIENaTh MHP JIyHIIe).
ITpaBomepHa i 3Ta Touka 3peHus? OTBET apryMEeHTUPYHTE.

2. Bank «X» paccMaTpHBaeT BO3MOXKHOCTh (DMHAHCHPOBAHUSI TPOEKTA T10
MIPOU3BOJICTBY JIBUraTeJIeH Jisi MUHU-TPAKTOPOB HA MECTHOM
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MAaIIMHOCTPOUTEIHLHOM 3aBOJIE IT0 HEMEIIKOH TEXHOJIOTHH (paHbIIIE HX
nmnoptupoBain). [lorpebHOCTE B prHAHCHPOBAHUH JAHHOTO IPOEKTa
cocTraBisieT 556 Toic. moyn1. JJOKyMeHTHI, IPeICTaBICHHBIC B OaHK, TOBOPST
0 MEPCIIEKTUBHOCTH U XOpOIel NpHUOBUIEHOCTH IpoeKTa. PykoBoncTBO
0aHKa CKJIOHHO NPUHSTH MOJIOKHUTEIBLHOE PELISHHE TI0 TIOBOAY
(bMHAHCHPOBAHUS JAHHOTO MPOEKTA MPH YCIOBUH Pa3padOTKH U
OCYILECTBJICHHS IUIaHa 110 KOHTPOJIIO 3a peanu3alueil npoexra. Kakue
MEPOIIPHUSATHS 110 CHIDKEHHUIO TIPOSKTHBIX PUCKOB M KOHTPOJIIO 32
peanu3alyel IpoeKTa Bbl MOXKETe IPEATOXKUTH?

3.Ber Bmameere ¢GupMOH, KoTOopas TOPryeT OBITOBOM XHMHEH.
Heoxxnmanno s Bac

OTKpbIBaeTCAd HOBas (HUpMa, KOTOpas TakXkKe 3aHUMaeTcs NpoJaxen
OBITOBOM XHMUH.

Pacmonoxwuinace oHa B coceiHEM OT Bac 37aHun. HoBas ¢pupma
YCTaHaBIMBAET IICHBI HA CBON

ToBap Hmke Bammx. Bam, B JaHHOW cuTyanuu, cleayeT OBICTpO
u OINCpaTUBHO IPUHATH

peuicHue, YTOOBI HE MOTCPATH BalllMX KIIMCHTOB.

3ananue. [Ipoananu3upyiiTe JaHHYIO HEOIArONPHUATHYIO YIPABICHYECKYIO
CHUTYaIHIO.

KakoBer Oymyr Bamm neiictBus? Ilpmammaemoe Bamm pemienne
Oyzer TpUHATO B

YCIOBUSIX PHCKA, ONPENCNCHHOCTH WM HEONpPEIeICHHOCTH?

KakoBbl 3TH ycioBHS pHCKa

(ompeneneHHOCTH, HEONpeAeIeHHOCTH). [IpuMuTe yrnpaBiieHUECKOE
pelieHne MO BBIXOJLY W3 CIIOKHMBIICHCS YIPaBICHYECKOW CUTYaIHH.

3amanue 1. Kak mydmie paboTaTh ¢ mapTHEPOM, KIHEHTOM? DTOT BOIIPOC
CTOMT Mepe] KaXKIbIM MEHEIXKEPOM. 3/1eCh MOMKHO UCIIOIb30BaTh ClIE/1y-
IOIINE TIOAXOBI:

Co3nathb 10BEpUTENIbHYIO aTMOC(EpY ITPH IIePeroBopax.

ITonpocuth mapTHepa Goiee MOIPOOHO pacckaszath 0 mpodieMe. 1o OyaeT
CII0COOCTBOBATH 00JIEe YETKOMY OIPEICIECHHIO IO3UINHA CTOPOH.

[Tomoub nmapTHepy riry0ke BHUKHYTh B CHUTYalLHIO, JIeNIasi [0 X0y Oeceibl
KpaTKue, 3alIOMHHAIONINecs: 0000IIeH S - 3aKIFOUCHHSI.

OpHeHTHPOBaTh APTHEPA K TBOPUECKUM PACCY>KACHHUAM, 4TOOBI Tpobiema
noxy4dmia 6ojee pa3HOCTOPOHHEE OCBEIICHHUE.

Y6e}:[I/ITI) napTHEpa, 4YTO OTKIAABIBATH PCHICHUC CIIOKHUBIICHCS CUTyalnuun
HEBBITOJIHO, 3TO MO3BOJIUT ONPEACIIUTh PEaJbHOCTh HAMEPEHUM MapTHepa O
COTPYAHUYECTBE C BAMU.

W3noxuth coOCTBEHHOE pelIeHHe NpOOIeMBbl, HO HApsAAy C IPYTUMH
BO3MOXKHBIMH. Toryja mapTHep BbIOEpET pellleHHe CaMOCTOSATENbHO, HO
CKOpee BCEro MpeIoKEHHOE BaMHU.

Bonpocst

Kakoii 13 oTMEueHHBIX 1TOJIX0/I0B, HA Ball B3I, Haubomuee spdexrrBeH?
Kakne nmoaxopl B 1€NOBBIX IEPErOBOPAX, CIIOCOOCTBYIOLINE HX YCIEXY, BB
MOTJIH OBI el1e TPEJIOKUTh?

3ananue 2. Cpean crioco0OB NMPUHATHS YIPABIEHUYECKUX PEICHUH
Bogensiercs «[Ipuniun [Tapero». CyTs npuHnnna, copMynmpoBaHHOTO
HUTAIBHCKUM 3KOHOMUCTOM Bunbgpeno [Tapero, 3akirodaeTcst B TOM, 4TO
BHYTPH JaHHOM KaKOH-THOO TPYIIIBI UM MHOXECTBA TPYIII OTACIbHEIE
MaJiple ee YacTH 00HAPYKHUBAIOT HAMHOTO OOJIBLIYIO 3HAYMMOCTh, YEM 3TO
COOTBETCTBYET UX yAEIbHOMY Becy B rpynne. Hampumep:

20% xmmenToB (ToBapoB) HaroT 80% 0060poTa WK NpUOBLIH;

80% xinmenToB (ToBapoB) npuHocat 20% o6opoTta 1K NprObLIH;

20% ommnbok o6ycnosnuBaoT 80% moTepb;

80% ommbok obycnoBnuBaiot 20% noTeps;

20% HUCXOIHBIX NPOAYKTOB ompeaessioT 80% CTOUMOCTH TOTOBOTO
W3IEINs;
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80% mcxomHBIX MPOIYKTOB onpenemsatoT 20% cTONMOCTH TOTOBOTO
N3IETHS.

[Toatomy B cBsi3u ¢ npuHIMnoM Ilapero ormMeuatoT «coorBeTcTBHE 80
1 20%.

B npouecce paboTsl MeHeKepa 3a nepBbie 20% pacxoayeMoro
BpeMmeHu focruraercs 80% pe3ynbraToB, ocTainbHble 80% 3aTpadyeHHOTo
BpeMeHHU npuHocT auib 20% oOrero urora. CienoBaTeIbHO, MEHEIKEPY
He LesiecooOpa3Ho OpaThesi CHavalla 3a caMble Jierkue eia. Heo6xoaumo
MIPUCTYTIATh K PELICHHUIO BOIPOCOB, COO0PA3ysICh C UX 3HAUCHHEM.

Bompoc
Kakwe emie BBIBOJBI ISl IPAKTHIECKOHN PabOTHI POCCHICKOTO MEHEIKepa
MOJKHO CZIeJaTh, HCrob3ys nmpuHIun [lapero? O6ocHYyiiTe cBOM
TIPEATIOKEHHS.
3anmanue 3. oOLEHHTE KOHKYPEHTOCHMOCOOHOCTE QOO (F*F**k*y
BBIIBUTC OCHOBHBIC
KOHKYpPEHTHBIE NTpenMyllecTBa npeanpustus. Kakue ynpaBieHueckne
pemieHust OyayT pa3paOOTaHbl Ha OCHOBE PE3YJIbTaTe OLICHKH
KOHKYPEHTOCIIOCOOHOCTH
3.1. IlpoBemute wHCCIEAOBAaHUS U JalTe SKCHEPTHYIO OLEHKY
BIAMSHHUA TATH (akTopoB
koHKypeHuuu M.IlopTepa Ha AeSTETBHOCTD MPEATIPUATHS.

3.2. OueHnte CTeneHb BIMAHUS (AKTOPOB MHKPOCPEABl Ha
nestenbHOCTE OO0  «****%*y o mogenu M. IToprepa.

3.3. OueHure CTENEHb BIMAHUSA MOKYyNaTeleil M IMOCTaBIIMKOB Ha
nearenpbHocTh OO0

«F*F*Ey o moment M. [opTtepa.

3.4. JlaiiTe olleHKY KOHKYpEeHTHOI no3uiuu npeanpusatus OO0 «****%y ¢
nomolpko koinuectseHHoro SWOT-aHanuza

Ilpakmuueckoe 3aoanue «PA3PABOTKA MOJEJIH IIPUHATHA

YIIPABJIEHYECKOI' O PEILLIEHHUA»
Ienp: PazpabotaTs MoeNb NIPUHATHS YIIPABICHUYECKOTO PELICHUS
C TIOMOMIBIO MOP(HOIIOTHYECKOTO aHaJI3a
3ananue.

Oxapakrepm3yiiTe TpoQuiIp AEATSIFHOCTH Ballledl OpraHU3allid M|
OTIpPEIeIIUTE OCHOBHBIC HAIIPABIICHUS €€ Pa3BUTH.
ChopmynupyiiTe MECCHIO U TTIABHYIO IENb ICATSIEHOCTH OPraHH3aIny.
ChopmynupyiiTe  mpoOJEMHYIO  CHTyalldlo,  XapakTepHYK IS
JeSITeIbHOCTH Balllel opraHu3anuu (Hampumep Kak OOHOBUTH aCCOPTUMEHT
M3rOTaBIMBAaEMON B OpTaHU3ALNH NPOTYKIMH HIIH OKa3bIBAEMBIX YCIYT; KaK
MTOBBICUTH Ka4€CTBO YCIYT M T.IL.).

[Ipoanamm3upyiiTe TPoOOJEMHYI0 CHUTyalldlO W JaldTe  TOYHYIO
(hopMyITHPOBKY TPOOIEMBL.
CocraBpTe CIUCKM  XapaKTEPUCTHK  MOPQOJIOTHUECKUX  IPH3HAKOB
mpo0ieMbl (B3sIB 32 OCHOBY KPUTEPHH KJIACCH(UKAILMU YIIPABIEHUYECKUX
peuieHuit).
PazpabotaiiTe TexHoMOrHYECKyI0 1enouky Tnpouecca [IITPYP.
Pa3paboTars BapHaHThI pelIeHHs TPOOJIEMBI MO Ka)KI0i XapaKTepUCTHKE.
PazpabotaiiTe BapHaHTHI penieHus poOIeMBbl B LIEJIOM.
[IpoBeanTe aHaNM3 ¥ OLEHKY BHIPAOOTAHHBIX BapHAHTOB PEIICHUSI
MpobJeMbl C y4eToM TpeOoBaHWMH, NMPEABABISEMBIX K YIPaBICHYECKHM
pemennsM (s 3TOro oTBeThTe Ha Bompockl: KTO?, UTO?, T'IE?,
KOI'JA?, KAK?, IOUEMY?).
Bribepure  OKOHYATENHHBIM BapUAHT pelIeHus] TMPoOJeMbl U
JOKYMEHTAJIBHO 0(OPMHUTE pEIICHHE.

Hpakmuueckoe 3aoanue «(IIEPECTPOHKA JIEATEJILHOCTH
OPTAHH3AIIHH HA BBIIIYCK HOBOH  HOMEHK/IATYPbI
H3JIEJIHH (8 ceazu c paspabomkoii u peanusayueii 06020 YP)»

Iens: Paspaborarts ceTeBoii rpaduk nepecTporKky JesTeIbHOCTH
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OpraHU3alliy Ha BHIITYCK HOBOW HOMEHKIIATYPHI H3ACIHUH.

3amanue.

ObocHyiiTe HEOOXOAUMOCTH TEPECTPONKH NEATETFHOCTH OPTaHM3aIlU{ B
CBSI3M C peaji3aliell HOBOI'O YNPAaBJICHYECKOTO pEUIeHUs (Hampumep,
NIepecTpoiKa B CBS3H C BBIITYCKOM HOBOW HOMEHKJIATYPhI U3/EIIHH).
Pazpabotaiite YP no:

- U3MEHEHHIO TEXHOJIOT MU NTPOU3BOICTBA;

- CTPYKType U HYHKIHOHATHEHBIM 00S3aHHOCTSM MOAPA3/ICICHHI
OpraHU3alHy;

- KaIpOBOY MOJIUTHKE;

- LICHOBOI1 porpamme.

[pencraBpTe pa3paboTaHHBIC BapUaHTHl DPEIICHUWS B BHAC  «IepeBa
penreHui» (O XOLy BBINONHEHHS CXEMBl BHECUTE HEOOXOIHMMBIC
JIOTIOJTHCHU ).

PaspaboraiiTe MEpONIPUSTHUS IO PEATH3ALMN PELICHHI.

Pazpabotaiite ceTeBoil rpaduk peaausaiiy yupaBleHYEeCKUX MEPOIPHUTHI
C yKa3aHueM COOBITHIl, paboT, HX MOCIIEA0BATEIILHOCTEH, OTBETCTBEHHBIX
JINII, BUIOB KOHTPOJIA.

0) Ilopsinok npoBeeHUsi NPOMEKYTOUHOM aTTeCTALMH, IOKA3aTeJM H KPUTEPHH
OLICHUBAHUS:

[TpomexyTouHas aTTecTanus Mo JUCUUILIMHE BKIIIOUAET TEOPETUUECKHUE BOIIPOCHI, IO3BOJIAIOIINE
OLIEHUTH YPOBEHb YCBOCHMsI 0OyUYaIOIIMMUCS 3HAHUH, U IPAKTUYECKUE 3aaHus (paboThl),
BBISIBIISIIOLINE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHUH U BIIJICHUH, TPOBOIUTCA B (hOpMeE 3aUeTa.
3ayeT NpOBOJUTCS B YCTHOM (hopMe M BKITIOYAET OJJMH TEOPETUUYECKHIA BOIPOC U OJHO
IPAKTHYECKOEe 3ajaHHe.

[Toxazarenun W KpUTEpUM OLICHUBAHMS 3ayeTa:

Ha OLIEHKY «3a4TeH0» — 00y4aloLUiiCcs IeMOHCTPUPYET BBICOKUN U CPEAHUM YpOBEHb
c(OpPMHPOBAHHOCTH KOMITETEHIIUN, BCECTOPOHHEE, CUCTEMAaTHUECKOE 3HaHUE YUeOHOT O
MaTepuaia, CBOOOJHO BBIOIHSAET MPAKTUYECKUE 3aJaHUsI, OIIEpUPYEeT 3HAHUSIMU, YMEHUSIMU,
IIPUMEHSET UX B CUTYalUAX MOBBIIIEHHON CIIOKHOCTH.

Ha OLIEHKY «HE 3a4TeHO» — 00y4aloluicsl HE MOXKET [10Ka3aTh 3HAHNS Ha YPOBHE
BOCIIPOM3BEICHUS U 00BACHEHHS HH(POpPMAIIUY, HE MOXET MOKa3aTh HHTEJUIEKTyaJIbHbIe HABBIKU
pelIeHUs MPOCTHIX 3ajau.

Memoouueckue pexomenoayuu 01 NOO20MOBKU K 3aUenty

[TonroroBka k 3aueTy (3K3aMEHY) [0 TUCHUIUIMHE 3aKJII0YAETCs B U3yUEHUU TEOPETUYECKOTO
MaTepuaia 1o KOHCIEKTaM JIEKIUH, ICTOYHUKAM OCHOBHOW U JONOJIHUTENIBHOM JINTEPATYPHI,
BKJIIOUYAsi TEMbI CAMOCTOSITEIbHOTO U3yYEHHUSI.

ITpu caMoCTOATENBHOM U3YUYEHNN MaTepuaia peKOMEHAYETCS 3aHOCUTh B TETPaJb OCHOBHBIE
MOHSTHSL, TEPMUHBI, (POPMYJIMPOBKHU 3aKOHOB, (POPMYJIbI, BEIBOJIBI 1O H3y4yaeMoi Teme. M3yuenune
J1r060T0 BOIpoca He0OXO0AUMO MTPOBOIUTH Ha YPOBHE CYIIIHOCTH, a HE Ha YPOBHE OTAEIbHBIX
SIBJICHHI. DTO CIIOCOOCTBYET OoJiee TITyOOKOMY M ITPOYHOMY YCBOEHHUIO MaTepuara.

Jiist Toro uTo0Bl N30€KaTh TPYAHOCTEN IPU MPOXOXKACHUU TMPOMEKYTOUHOH aTTecTaluu
PEKOMEHIyeM TIIATEeIbHO U3YUUTh TEOPETUUECKUN U MPAaKTUYECKUN MaTepua B
PEKOMEH1yEMOH JIUTEpaType, MaTEPUAI XPECTOMATHUH, CIIEHUATN3UPOBAHHBIX HHTEPHET-CANTOB,
JOKYMEHTAIMIO M0 Ka4eCTBY KOHKPETHBIX OpraHU3alHid.

B cnydae 3aTpynHeHus IpU H3y4E€HUH TUCHUIUIMHBI CIeyeT 00paiaThCs 3a KOHCYIbTaluel K
IPENo/IaBaTeso




