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1 ean ocBOeHMS TUCHUIIIHMHBI (MOIYJIA)

[Toryuenne oOy4yarOUIMMHUCS KOMIUIEKCHOTO MPEACTaBIEeHUs 00 HWHHOBALMOHHOM
MpeNPUHUMATEIbCTBE, 3HAHUN O (yHJaMEHTAIbHBIX KOHIIETIIUIX MHHOBAIIMOHHOTO Pa3BUTHS,
0 COBPEMEHHBIX OJIX0JIaX U METOJIaX OCYIECTBICHUS MPEANPUHUMATENHCKON AeSITETbHOCTU B
00JacTh HOBBIX M BBICOKMX TEXHOJIOTHi, a Takke (HOpPMHUpPOBAHHE MPAKTUYECKUX YMEHHH U
HAaBBIKOB M0 yIPaBJICHUIO HHHOBALIMOHHBIM Pa3BUTHEM YKOHOMUYECKHX CUCTEM.

2 MecTo quCHUILINHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucnunnuna MHHOBaLIMOHHOE IPEANTPUHUMATENBCTBO BXOIUT B 0053aTEIbHYIO YacTh
y4eOHOro I1aHa 00pa30BaTEIbHON MPOTPaMMBI.

Jis u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAJCHHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIUILTNH/ TPAKTUK:

OCHOBBI HAYYHON KOMMYHUKAIIIU

Merononorus u METOAbl HAYYHOI'O UCCIEAOBaHUS

buzHec-npoleccsl 1 UX OpraHu3aluuu

DKOHOMUKa OU3HECA

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM IUCIUTUINHBI
OyayT HEOOXOAMMBI JJIs U3YYCHUS JUCIUILIAH/TIPAKTHK:

[ToaroroBka K mpoieaype 3alUThl U 3aIIKUTa BBITYCKHON KBATH(PUKAITUOHHON
paboThl

[loaroToBka K ciaye u caada rocyJapcTBEHHOT 0 3K3aMeHa

buznec-nanupoBanne

3 Komnerennun odyuaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3yibTare OCBOCHMS JUCLUTUIMHBI (Momys) «/IHHOBaLlMOHHOE
IPEIIPUHUMATEIBCTBO» 00YUAIOIIUIICS JODKEH 00J1aAaTh CIeAYOIUMU KOMIIETCHIIUSAMU:

KOI[ HHJUKaTopa I/IHI[I/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

VYK-2 Cnocoben YIPAaBJIATH IPOCKTOM Ha BCECX 3TAllaX €ro KU3HCHHOI'O NUKJIA

YK-2.1 DopMyIHpyET Ha OCHOBE MOCTABIEHHOW MPOOJIEMBI POEKTHYIO 3a/1a4y
1 c11oco0 ee peleHHs Yepe3 peatn3aliio MPOSKTHOTO YIPABICHHS
YK-2.2 PazpabaTbiBaeT KOHIEMIMIO TPOEKTA B paMKax 0003HaYEeHHOM

mpoGyieMbl: GopMyITUPYET 1elb, 3a7]a41, 00OCHOBBIBAET aKTYaIbHOCTH,
3HAYUMOCTb, O’KUJIAEMbIE PE3YIbTAThl M BO3MOXKHBIE C(hephl UX

IIPUMEHEHUS

YK-2.3 PazpaOaTbIBaeT MiaH peaan3alyy IpOoeKTa ¢ Y4eTOM BO3MOKHBIX PUCKOB
peanu3alyy 1 BO3SMOXKHOCTEH MX YCTpaHEHUs, TNIAHUPYET HEOOX0IUMbIe
pecypebl

YK-2.4 Ocy1ecTBiieT MOHUTOPUHT X0/1a PEAIN3ALUHN ITPOEKTa, KOPPEKTUPYET

OTKJIOHCHH, BHOCUT JOMOJHUTCIIBHBIC U3MCHCHUS B IIJIaH pCain3aliun
IMPOCKTA, YTOUHACT 30HBI OTBETCTBCHHOCTH YUACTHHKOB ITPOCKTA

YK-2.5 [Ipennaraer npoueaypbl 1 MEXaHU3MbI OLIEHKU Ka4eCTBA ITPOEKTA,
MHOPACTPYKTYPHbIE YCIOBHS JUIsl BHEAPEHUS PE3YJIHTATOB MMPOEKTA

VYK-3 CriocobeH oprann3oBbIBaTh U PYKOBOJIUTH PaO0OTOI KOMaH/IbI, BRIpabaThIBas
KOMAaHJIHYIO CTPATETHIO JJIS TOCTH)KCHHS TTOCTABJICHHON TN

YK-3.1 BripabaThiBaeT cTpaTeruo KOMaH/IHOM pabOThI U Ha €€ OCHOBE
OpraHu3yeT oTOOp YICHOB KOMAHIBI JIJISl JOCTHIXKEHHUS IMOCTAaBIEHHON
eITN

YK-3.2 JlenerupyeTt MOJTHOMOYUS YiI€HaM KOMaHIbI M pacIipeiesiaeT MopydeHus,
OpraHu3yeT U KOPPEKTUPYET pabOTy KOMaH Ibl, 1aeT




00paTHYIO CBS3b MO Pe3ysIbTaTaM

VYK-3.3

Opranuzyet 00cyX/1eHre pe3yabTaToB paboThl, B T.4. B paMKax
JIMCKYCCHH C IPUBJICYCHHEM ONIOHEHTOB

OIIK-4 Cnoco0OeH nmpuHUMATh SKOHOMUYECKH U (PMHAHCOBO 0OOCHOBAaHHBIC
OpraHU3aIOHHO-YIIPABICHUYECKUE PEIICHHS B TPO(ECCHOHATBHON AEATEIbHOCTH M HECTH 32
HUX OTBETCTBEHHOCTb;

OIIK-4.1

BribupaeT u npuMeHsieT METOI0JIOTHIO TTOJTOTOBKU Y9KOHOMUYECKH U
¢buHAHCOBO 0OOCHOBAHHBIX OPraHU3AIOHHO-YIPABIECHYECKUX PEIICHU
B IIPo(heCcCHOHANBHOM IS TEIbHOCTH, MIPEATIOKEHUI U MEPOTIPUATHI 110
UX pealn3aluu

OIIK-4.2

Pa3zpabarbiBaeT 1 000CHOBBIBAET ATbTECPHATUBHBIC BAPUAHTHI
OpraHU3aI[MOHHO-YIPABICHUYECKUX PEIICHUH B IPO(heCCHOHATBLHOM
JESATETLHOCTH C YIYETOM KPUTEPUEB SIKOHOMHYECKOU (P PEKTUBHOCTH,
OIICHKH UX PHCKOB M BO3MOYKHBIX COITMAIBHO-YKOHOMHUYECKHUX
OCJIENCTBUNI

OIIK-4.3

[TpuHrMaeT 3KOHOMUYECKUE U (PUHAHCOBO 0OOCHOBAHHbIE
OpraHM3al[MIOHHO-YIIPABJIEHYECKUE PEIICHU B TPodeccnoHalIbHOMN
JeSITEIBHOCTH, OIIUPAsICh HA PE3yNbTAaThl OLEHKU albTEPHATUBHBIX
BapHaHTOB, HECET 32 HUX OTBETCTBEHHOCTh




4. CTpyKTYypa, 00bEM U COJEpKaAHNE TUCUUIIIMHBI (MOXYJIs)

OO6m1as TpyA0€MKOCTh JUCLHUILUIMHBI COCTABIISIET 3 3aueTHbIX enunull 108 akan. yacos, B TOM

qHCIIe:

— KOHTaKTHas padora — 4,4 akaj. 4acoB:

— ayuTopHas — 4 akaJl. 4acos;

— BHeayauTopHas — 0,4 akaj. 4acos;

— camocTosTenbHas padora — 99,7 akaj. 4acos;

— B popme npakTudeckoil moarotoBku — 0 akai. yac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynutopHast % o
KOHTaKTHasi pabora E z ®dopma Tekyero
o (B akaj. yacax) ERSS Bun KOHTPOJISI
Pasnen/ Tema & 5 © | camocTosATeNbHOM |  ycreBaeMocTH M Kon
JUCIUATITAHBI N [~ o KOMIIETEHIIHH
g £ paboThI TIPOMEKYTOYHOM
Tlek. naf. MpaKT. e aTTecTaluu
3aH. 3aH. O &
1. BBeneHrie B MHHOBAIlUOHHOE
MPENPHHAMATEIHCTBO
1.1 CymmoCTs 1 cBoCTBE CaMoCTOSTEIBHOE VK-2.1, VK-
) o U3y4YeHUE 2.2, YK-2.3,
WHHOBaIui. Mozenn .
HMHHOBAIIMOHHOTO IpoLiecca. y::6!1{11({)(1;1ﬁn o 6conpoecl:me qug 2;1‘(’?;1;
Ponp npennpuanMarens B 0,5 11 Y YA gy .
HHHOBALOHHOM IIDOLECCE JUTEPaTypPHI, TIPaKTUIECKUAX VK-3.2, VK-
Knaccngnxa s port ’ MOJIrOTOBKA K CUTYalUi, TeCT 3.3, OIIK-4.1,
MHHOBALULH 1 MPAKTHIECKOMY OIIK-4.2,
. 3aHATHIO OIIK-4.3
CaMOCTOSITEIbHOE VK-2.1, VK-
1.2 'HHOBaLMOHHBIE u3y%1—1\1:1 N 2.2, YK-2.3,
CTOATEI . THIEL yueOHOH U Omnpoc, VK-2.4, VK-
I/IHI;IOBaI.[I/IC’)HHOFO 05 12 HAY4HOM oOcyxeHue 2.5, YK-3.1,
HoBeICHMS. DOPMUDOBAHIC ' JIUTEPATYPBI, MPaKTUYECKUX VK-3.2, VK-
u a3£flmnde. KOMI;H E ) MOJIrOTOBKA K CUTYyallnH, TeCT 3.3, OIlK-4.1,
P A MPAKTHIECKOMY OIIK-4.2,
3aHATHIO OIIK-4.3
1 CamocToATeIsH0E
Hjeyg;:;ll e1:/1 Omnpoc YK-2.1, VK-
Y ; s poc, 2.2, YK-2.3,
nnizy?;OHm no ai};);‘i[:é{l?;x YK-2.4, VK-
1.3 BusHec-uzes, GusHec- 05 os | | 2 r(}?Tol}alEaI’( CHF; | 25, vK3,
MOJiejIb, OM3HEC-TIIaH. ! ! - EETI/IIISCKOM g gBe ’Ka i VYK-3.2, VK-
b 3aHATUIO Y WH, I/IBpI/I :anoro 3.3, OlIK-4.1,
BBII'IOJ'[HGH;/IC 8 3a, }Izi;mﬂ OIIK-4.2,
A OIK-4.3
UHJIUBUIYaJILHOT
0 3aaHus
CamocTosTenpHOe Onpoc YK-2.1, VK-
M3y4YCHHE o6cy>£zle;me 2.2, VK-2.3,
yueOHOM U VYK-2.4, YK-
1:ILHI></IaapKeTHHr. Orenka 05 12 HAYIHOR ;}:;al;n;;ec:elf; 2.5, VK-3.1,
p mureparypst, | OBg ;‘a Lot | VK32, VK-
MOATOTOBKA K -paHaan/ITI/IE)Iecxoro 3.3, OIIK-4.1,
MPAKTHIECKOMY OIIK-4.2,




3aHATHUIO,

BBINOJIHEHNE
pacyeTHo- 3aJaHus OIIK-4.3
AHATUTHIECKOTO
3aaHus
HWroro no pazaeny 15 47
2. BeiBesieHHe HHHOBAI[MOHHOTO
MPOJYKTa Ha PHIHOK.
®duHaHCHPOBaHKE U OIICHKA
HKOHOMHYECKOH 3((PEKTUBHOCTH
CaMOCTOSATENbHOE VK-2.1, VK-
U3yUYCHHE 2.2, YK-2.3,
yueOHO u Omnpoc, YK-2.4, VK-
2.1 BelBeieHHE IPOAYKTA Ha .
HAYYHOM o0CyxIeHHe 2.5, YK-3.1,
perHOK. Customer 12
Development JIUTEPATYPHI, MIPAaKTUYECKUX YK-3.2, VK-
MOATOTOBKA K CUTyalnH, TeCT 3.3, OIIK-4.1,
MIPaKTUYECKOMY OIIK-4.2,
3aHATHIO OIlK-4.3
CaMoCTOsTENbHOE YK-2.1, VK-
U3yUYCHHE 2.2, VK-2.3,
2.2 MleToummic u hopmst yueGHOii i Onpoc, VK-2.4, VK-
(uHaHCUpPOBaHUS U .
HAYYHOM o0CyXIeHHE 2.5, YK-3.1,
MHBECTUPOBAHHE 12
N JIUTEPATYPBHI, NIPaKTUYECKUX VK-3.2, VK-
MHHOBALMOHHON N
CSTCITEHOCTH MOATOTOBKA K CUTyaluH, TeCT 3.3, OIIK-4.1,
A IIPaKTUYECKOMY OIIK-4.2,
3aHATHIO OIlK-4.3
CamocrosTensHOe
1 n3yJdeHue
yueOHO u YK-2.1, VK-
Hay4HOI 06?“1’0;;[“6 2.2, VK-2.3,
TUTEePaTypPHI, YA VK-2.4, VK-
2.3 DddekTHBHOCTH TIPAKTUYECKUAX
MHHOBALMOHHOTO 0,5 15 HMOATOTOBkA K CUTYyallnH, TeCT 2.3, VK-3.1,
' HNPaKTUYECKOMY ’ ’ YK-3.2, VK-
MIPEANPUHUMATEIBCTBA SAHSTIIO MPOBEPKa PACUETHO | '3~ (e 4y
BBIIIOJIHEHNE _aHagI;TZI:ZZKOFO OIIK-4.2,
pacueTHo- A OIlK-4.3
AHATUTHIECKOTO
3aIaHus
CamocrosTensHOe YK-2.1, VK-
U3y4eHHE 2.2, VK-2.3,
yueOHOI 1 Omnpoc, YK-2.4, VK-
2.4 Pucku MHHOBAllMOHHOTO Hay4HOM o0cyxaeHHe 2.5, VK-3.1,
13,7
TIPEANPUHAMATEIHCTBA TUTEPaTypPHI, TIPaKTUIECKUAX VK-3.2, VK-
MHOATOTOBKA K CUTyallnH, TeCT 3.3, OIIK-4.1,
TIPaKTHIECKOMY OI1K-4.2,
3aHATHIO OIlK-4.3
HWroro no pazaeny 0,5 52,7
Hroro 3a cemectp 2 99,7 3a4éT
Uroro no aucuuruinee 2 99,7 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yyenne AMCHUIUIMHBI MPEANOIAracT HE TOJIbKO 3allOMHUHAHUE M MOHMMAaHUE, HO U
aHaIu3, CHHTE3, pediieKkcuio, (GOpMUPYET YHHMBEpCAIbHBIC YMEHUS W HABBIKH, SBIISIOIIUECS
OCHOBO# cTaHOBJICHUS MTpodeccnoHana B 001acTH SKOHOMHUKH.

Jnis peanuzanuy KOMIOETEHTHOCTHOTO IMOAXOJa B YY€OHBIN MPOLECC MHTETPUPOBAHBI
WHTEPAKTHUBHBIE  OOpa3oBaTeNbHBIE  TEXHOJOTHH,  BKJIIOYas  MHPOPMALMOHHBIE U
koMMyHHKaIMonuble TexHonoruu (MKT), mpu ocymiecTBiieHHH pa3InYHBIX BHIOB Yy4eOHOU
paboThI:

- IEIArOTNYECKYI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBILUIEHUS Yepe3 UTEHUE U
nuceMo (PKMUIT)»;

- yUeOHYIO TUCKYCCHIO;

- DJIGKTPOHHBIE cpencTBa OOy4YeHHs (CIaWA-NIEKIUH, SJICKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHBIE TECTBI);

- IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Texnomoruss PKMUYII siBrisieTcst HHTErpUPOBaHHON TEXHOJIOTHEH, BKIIOYAIOMIEH B ceOst
pa3IMyYHbIe UHTEPAKTUBHBIC IPUEMBI U CTPATErH 00Y4YEeHUS, CTUMYJIHPYIOIINE MBICIUTEIbHYIO
JEeSTeNbHOCTh O0yJarommxcs. TeXHOIOTHS HOCHUT YHUBEPCAJIbHBIM XapakTep, XOpOLIOo
aIalTUPYETCsl C IPYTUMHU 00pa30BaTeIbHBIMU TEXHOJIOTUSIMH U (hOopMaMU OOY4YEHUS U MOKET
OBITH MCIIOJIB30BAHA JJISl peaTn3al[ii Pa3IMuHbIX BUAOB Y4eOHBIX 3aHATUN U (HopM oOyueHwus,
BKJIKOYAs AUCTAHIIUOHHYIO.

B mpormecce ocBoeHus NUCHUIUIMHBI KCIONB3YIOTCSA CIEAYIolue 00pa3oBaTeIbHbIE
TEXHOJIOTUU:

- CTaHJapTHBIE METOIbI 00YUECHHUS: IEKIIMOHHBIE U MPAKTUYECKUE 3aHATHS;

- pac4eTHO-aHAJUTUYECKUE 3a/1aHMUS;

- UH/IUBUIyaJIbHbIE UCCIIE0BATEIbCKUE TPOEKTHI;

- KOHCYJIbTallUU [IPENOo/1aBaTelIeH;

- MeToJbl OOy4YeHHs C TPUMEHEHHEM HHTEPAKTUBHBIX (OpM 00pa3oBaTEIbHBIX
TEXHOJIOTHI: aHAJIN3 AEJIOBBIX CUTYalluid, TEXHOJIOT U ITOJTHOTO OCBOEHHUS 3HAHUM.

TexXHOIOrHs MOJIHOTO YCBOCHHS 3HAHUMU: CTYACHTAaM BBIIAIOTCS 3aaHMs 110 U3YUEHUIO
OTJENbHBIX TEM WJIM BOIPOCOB Y4eOHOI'O Kypca C OTYETHOCTHIO B BHJIE COOECETOBAaHUS WU
TECTUPOBAHUS MIPU MOJHOM BBITIOJIHEHUH 3a7jaHusl 0€3 OrpaHUYeHUs BpEMEHH Ha MOATOTOBKY.

g mpoBeneHUsT  KOHTPOJIBHO-AMArHOCTUYECKUX  MEPOIPHUATHI  HMCIOJIB3YIOTCA
KOMITBIOTEPHBIE KOHTPOJUPYIOIIUE TECThI, TECTHI JJIsi CAMOJMArHOCTHKH, JTUCThl CAMOOLICHKU
JUTSL OKCTIPECC—IUArHOCTHKY (Harpumep, 3pGEeKTUBHOCTH JIEKIIUHU, COACPKAHUS JUCIUTIIIIHBI).

Texymmii KOHTpOJIb 3HaHUNH  (PEHTHHI-KOHTPOJB) OCYIIECTBISIETCS B BHUJE
TECTUPOBAHUS WJIH BBHITIOTHEHHS] KOHTPOJIBHBIX PadoT.

CamocTtosTenbHas paboTa sBISETCS BHEAyAUTOPHOM U TMpeaHa3HaueHa  JUIsd
CaMOCTOSITEJIbHOTO O3HAKOMJIEHMSI CTYyJIEHTa C ONPEACIEHHBIMH pas3fellaMd Kypca Io
PEKOMEHIOBaHHBIM I€JarOrOM MaTepHalaM U MOATOTOBKHU K BBINOIHEHUIO WHAWBUIYaIbHBIX
3alaHui 110 KypCy.

BaxHbIM 537€MEHTOM 00pa3oBaTeIbHBIX TEXHOJIOTUH SBISIETCS TECTUPOBAHHE 110
OCHOBHBIM TeMaM Y4eOHOro Kypca, peaM30BaHHOTO Ha 0a3e 00pa30BaTeNbHOrO IMOpTaja
®I'bOY BO «MI'TY um. I''1. Hocosa» http://newlms.magtu.ru.

Pa3Menienne OCHOBHBIX JUJAKTHUYECKMX MATEpPUATIOB TaKXKe IMpeArnojaraercss Ha
obpazoBatensHOoM nopTaiie PI'EOY BO «MI'TVY um. I'.1. Hocoay http://newlms.magtu.ru.

6 Y4eOHO-MeTOqMYECKOE 0O0ecIIedeHHe CAaMOCTOATEbHOI PadoThl 00y4aOIIMXCs

[IpencraBieHo B mpuiokeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl IPOBECHUs POMEKYTOYHOM aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMYECKOe U MH(OPMAIIMOHHOE o0ecTeuyeHne TUCIIUITHHbI

a) OcHoBHas JqUTEpPaTypa:

1. NHHOBaMoOHHAsi 5KOHOMHKA : yuyeOHoe mocooue mist By30oB / E. FO. Cunopona [u ap.]
; mox oomiei pexaknueii E. FO. Cunopooii. — Mocksa : 3narensctBo HOpaiit, 2023. — 334 c.
— (Bpicmiee o6OpazoBanue). — ISBN 978-5-534-15480-1. — TekcT : 2JIeKTpOHHBIH //
OopasoBarenbHas 1uiathopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/520355 (mara
obpamienus: 19.01.2026).

2. [IpennpuHUMATEIBCTBO : Y4EOHHUK ISt MAarUCTPOB / TIOJT pel. JOKT. SKOH. HayK, Mpod.
. K. JlapuonoBa. — 4-¢ uznn. — Mocksa : U3gatenbcko-Toproas kopropanus «/lamkos u Ky,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : oanektponnsld. - URL:
https://znanium.com/read?id=358258 (marta oopamienus: 19.01.2026).

3. Cnupunonona, E. A. YnpapieHre MHHOBAIMAMY : Y4€OHUK U TPAKTUKYM JUIsI BY30B /
E. A. CoupunonoBa. — Mockpa : UzmarensctBo [Opaiit, 2021. — 298 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-06608-1. — Tekcr : anextponnslii // ObC FOpaiit [caldT]. —
URL.: https://urait.ru/bcode/474270 (nara obpamienus: 19.01.2026).

0) lonojiHUTeILHAS JIUTEPATypa:

1. VHHOBauMOHHOE MpEeIIPUHUMATENBCTBO : YyueOHoe mocobue [nis By30B] /
cocraButenb H. B. Ilanumes ; Marautoropckuii roc. texunueckuii yu-t uM. I'. M. Hocosa. -
Maruutoropck : MI'TY um. I'. UI. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3arn. ¢ turyn. skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/2728
(mata oopamienus: 19.01.2026). - MakpooObeKT. - TeKCT : 37eKTpOHHbIH. - CBEICHHS TOCTYITHBI
takke Ha CD-ROM.

2. Uleronesa, H. I'. Texnonoruu u ¢puHaHncoBble MHHOBALMHY : Y4€OHUK AJis By30B / H. I'.
HleroneBa. — Mocksa : UznatensctBo HOpaiit, 2023. — 81 c. — (Bsiciiee oOpa3oBanue). —
ISBN 978-5-534-16353-7. — Texkct : anexktpoHHBIN // OOpa3zoBarenbHas miatdopma HOpaiit
[caitr]. — URL.: https://urait.ru/bcode/530848 (mnara obparenus: 19.01.2026).

B) MeTonnuyeckne yKa3anus:

1. CBupunona, I'. C. IHHOBaunoHHbIN MeHeKMeEHT : npakTukyM / I'. C. CBupuaosa ;
MI'TYV. - [2-e u3a., moarot. mo eu. u3f. 2016 r.]. - Marautoropck : MI'TY, 2017. - 1 sanekTpoH.
OIIT. TIACK (CD-ROM). - 3ar. c TUTYI. JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/3018 (nata oopamenus: 19.01.2026). -
MaxkpooObeKT. - TeKCT : aeKTpoHHBIH. - CBeaeHus ocTymnHbl Takke Ha CD-ROM.

2. CnupupoHoBa, E. A. YnpasneHue MTHHOBaLMSAMY : Y4€OHUK U IPAKTUKYM U1 BY30B /
E. A. CompunonoBa. — Mocksa : UzmarensctBo [Opaiit, 2023. — 298 c¢. — (Bricmiee
obpaszoBanme). — ISBN 978-5-534-06608-1. — Tekcr : anektpoHHBIH // OOpa3zoBareiabHAS
mwiargpopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/516365 (nara oOpaieHus:
19.01.2026).

3. Meroanyeckne pEeKOMEHJAIMU TI0 pa3padoTKe OW3Hec-TUTaHA TMPEICTABICHHI B
[Ipunoxennn 3.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypceb:



IIporpamMmmHoe o0ecnieueHune

HanmenoBanue .
o Ne noroBopa Cpok AeicTBUS TUIEH3UU
MS Offlce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional
7Zip cB00OOIHO pacnpocTpansiemoe [10 0OeCcCpovYHO
FAR Manager cB00OOIHO pacnpocTpansiemoe [10 0OecCpovYHO

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Hassanme kypca CchlIIKa
DrekTpoHHas 0a3a nepuoauuecKux n3nanuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

HanmonansHas nHpopMannoHHO-aHATUTHYECKAS URL:

crcremMa — Poccuiickuii nHaeke HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

DnekTpoHHbIe pecypchl oudimoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MartepruanbHO-TEXHHUECKOE 00CCIICUeHUE TUCITUTUTMHBI BKITIOYACT:

Y4eOHbIe ayJUTOPUH IS TIPOBEIICHHS 3aHATUI JICKIIMOHHOTO TUIA: MYJIbTHMEIHIHbIC
Cpe/ICTBa XpaHEHUs, Iepellavur U MPeICTaBICHUS HHDOpMAIUH.

VYdeOHblC ayAWTOPUU JUIS TIPOBEICHHS TMPAKTUYCCKUX 3aHATHHA, TPYNIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIbTAIIMH, TEKYIIErOo KOHTPOJIS M MPOMEKYTOUHOW aTTECTAIIHU:
MYJIbTHMEMHHBIC CPEACTBA XpaHEHHs, MEePEeIadyn U MPEICTaBICHUS WHPOPMAIIUU; KOMIUICKC
TECTOBBIX 3a/IaHUH JUTSI TPOBEICHUS TIPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJICH.

[ToMemienust JUIsl  CaMOCTOATENBHOM  pabOThl  OOYYAIOMIMXCS:  MEPCOHATbHBIE
kommbioTepsl ¢ maketom MS Office, Beixomom B MHTEpHET U € IOCTYIOM B 3JCKTPOHHYIO
nH(OPMALIMOHHO-00pa30BaTeNbHYIO Cpely YHUBEPCUTETA.

[Tomemenust Ans  XpaHeHUS M MPOPHIAKTHYECKOTO OOCIYXHMBaHHS Y4eOHOTO
obopynoBanusi: mKapbl I XpaHEHHUsS Y4eOHO-METOAMYECKOM MTOKYMEHTallUuH, y4eOHOro
00opynoBaHus U Y4eOHO-HATIISIIHBIX TOCOOHIA.



Ipuioxenne 1

YueOHO-MeTOoANYeCKOe o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4Yarouxcst

ITo nucuunnune «THHOBalMOHHOE NIPEANIPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayAIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTtopHas camocTosATeNlbHas padoTa MHpearnosnaraeT pelleHHe TECTOBBIX 3alaHui Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kitaccugpukanus HHHOBaUMiD)

Nel. IHHOBanMK — 3TO KOHEUHBIH pe3yabTaT UHHOBALMOHHOM JI€ATENBHOCTH, IOJTy4YHBIINI
BOILIOLIEHHE B BUJIE (OTMEThTE HENPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO crioco6a opranu3aum Mporu3BOICTBA;

') HOBOrO IU3aiiHa yrakoBKU MPOAYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npousBoacTBEeHHAs! IPUMEHUMOCTB;

B) komMmMepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro 13 nepeuncieHHOro MOKHO OTHECTH K MHHOBALMOHHBIM IIPOAYKTAaM U YCIIyraMm:

A) cxeMa HOBOI'O BH/JIa JIETATEJILHOI'O annapara;

b) HOBBI# 1IBET (KpacHBIif) 3yOHBIX IIETOK OT U3BECTHOW POCCUNCKOIN KOMITaHUU;

B) naiinennslii B mporecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHUS
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporeccop Intel® Core™ i7 7-r0 moKoaeHwHs.

Ne4. Kakue stanbl He 00s3aTelabHO JOJDKHA MPONTH NMPUAYMAaHHAs BaMU MJesi, 4TOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOITYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HTHHOBAaLUSM MOKHO OTHECTH:

A) 0cBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOAETN MOOMIBHBIX TenedoHoB ¢ pyHkuueit LTE;

B) HoBbIli hopmat yrakoBku kpema Juist muna Revitalift (50 mu, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMaH/bI»

Nel. Yro n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIe:

A) maccaxxupbl 1oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) paGouue ctpoutenbHOl OpUrasl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) ymMeHune npaBUIIbHO pacipeensaTh PoJy;

B) nmubepanuzm;

') et BepHOTrO OTBETA.

Ne3. Ha oOmmii cO6op rpymnmnbl OPUILTA HE BCE CTYJEHTHI, COCIABIINCH HA 3aHATOCTh U
poOKK. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO JAyXa:

A) 0HO3HA4HO, 12;



b) la, eciiu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ne4. B rpynne Hu3Kas 3KCIAaHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxeTcst Ha GOPMUPOBAHUH KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIIEAYIOIIEe MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSATHE PELICHU;

b) ynporuaer npouecc pacnpeneneHus NpuoObLIT;

B) noBblmiaetT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaes, 0M3Hec-Mo/1eJIb, OM3HEC-IIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHMsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nmommy4yenue npuobLIy;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enp — dTO:

A) GuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TINIAaHa,

b) xonmenrtyanbHas Mojaens OwusHeca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHUS
N00aBIIEHHON CTOMMOCTH (TIPUOBLIN);

B) cooTHoIIEHHE clipoca U NPeUI0KEeHHs Ha IEHHOCTHOE MPEII0KEHUE Ha PHIHKE,

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSHHBII IOMCK HOBBIX BO3MOXHOCTEH, COUETAaHHUE BO3MOXKHOCTEH pBIHKA U
BO3MOXXHOCTEH KOMITaHWHM, MUHTETPUPOBAHHOCTh KOMIIAHWU B CO3/IaHUE LIETIOYKH ILIEHHOCTEH,
YMEHHME HU3MEHSTHh CYIIECTBYIOLIYIO WM CO3JaBaThb HOBYK) OM3HEC-MOJIENb B COOTBETCTBUM C
HOBBIMU BO3MOXKHOCTSIMU;

b) a¢pdexrrBHOE B3aMOIEHCTBHE C PRIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH;

B) s dexTuBHOE yrpaBieHue, opraHu3alus onepaluoHHON e TeIbHOCTH, OTINYHAs Uies,
KOTOPYIO MOKHO KOMY-HUOYIb IPOAATh;

I') et BepHOTO OTBETA.

Ne4. [lTab6non 6usznec-monenu A. OctepBanbaepa u U. [lense BkItouaeT B ceOs caeayromme
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEJJIOKEHUE, KIIOUEBBIE PECYPCHI, KIIOUEBHIE IPOLECCHI,
KJIIOYEBbIE MTApTHEPBI, OTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) mnorpeOutenbckue CErMEHTH, B3aUMOOTHOILIEHHUS C KIWEHTaMH, KaHallbl CcObITa,
LIEHHOCTHOE NIPEII0KEHNE, TTOTOKH ITOCTYIUIEHHS 10X0/1a, KJIOYEBBIE IAPTHEPHI, OCHOBHBIE BUbI
JeSITENIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3JAEPKEK;

B) BHyTpeHHss cpeia opraHu3alyy, BHEIIHAS cpe/la OpraHnu3alliy, IEHHOCTH, CTPYKTYpa,
L€JIH, TPOLECCHI, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMS BKITIOUAIOT B c€0s CIIEAYIOIIHE:

A) ompeneneHue ueinei OusHeca, Leled OTAENOB M KaXJIOr0 COTPYAHHUKA, OIEHKa
PE3yJIbTaTUBHOCTH JESATEIbHOCTH KOMITAaHUH, OIpeieIeHHne okasarenei 3 heKTUBHOCTH;

B) crparernueckoe IUIaHUpOBaHME, CPEJHECPOYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenue uneneid, MHCCHM, ONpPEIEIEHHE OCHOBHBIX BHJOB JEATEIBHOCTU U
KOMIIETEHIIMM, COCTaBJI€HHME IUIAaHOB, OIIEHKA H3JIEPKEK Ha IPOU3BOJCTBO U pean3alfio
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKka pbIHKa»



Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEIy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOPHI;

B) Me3odakTops! 1 MeradakTophi,

') MakpodakTOps! 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alyii, MPHOOPETAIOMMX TOBAPBHl U YCIYTH U WUCHOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) ppIHOK OTAETBHBIX JHII M JOMOXO3SHCTB, IPUOOPETAIOMINX TOBAPHI U YCIYTH JTUYHOTO
OTpeOIeHNS;

B) pbiHOK oOpranuszanuii, NpuOOpETAIOIIUX TOBapbl M YCIAYTU JJsl TOCIEAYIOIIEH
MePEnpPOaKH UX C MPUOBLIBIO JIJIs CEO;

') ppIHOK TOKYTaTEeIb-MOKYATEIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEACHUU TPYIIIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopMe TpynmoBoi AUCKYCCHUU IO 3apaHee pa3padOTaHHOMY CIIEHApUI0 ¢ HEOOJBIIOW TPYyHIOf
TUMIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHs, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBbIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) HaOop MOAJAIOUINXCA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MAapKETHUHTA;

b) Habop (paxkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTpaTernueckux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BoiBenenune npoaykra Ha poiHok. Customer Development»

Nel. Pacnonoxute ¢popMbl TOTPEOHOCTH B MOPSAKE €€ Pa3BUTHSA:

A) HyX/1a — J)KeJTaHHe — 3aIpocC;

b) xemnanune — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Trx 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCHPUHHUMAEMbIX BBIFOJ M LEHBI TOBapa (JI0XKHOE WIH
JIeCTBUTENIEHOE HECOOTBETCTBHE);

b) HaknasnpiBaeMble ceMbeii;

B) orcyrcTBHe TOBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUU ¢ monxozioMm lllera,
Hrromana u I'pocca?

A) BocmpuHUMaeMas TOJIE3HOCTh Ojiara, oO0ycCIOBJIEHHAs CIENU(PUIECKON CUTyallueu, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemasi nosnesHocTh Onara, oOycClIOBJI€HHAs €ro COCOOHOCTHIO BO30OYXKIATh
YyBCTBa,

B) BocmpuHuMaemas moOJI€3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TMOPSAIKE CTAAMHU MOTPEOMTENBCKOro Ipolecca



(mpouecc MOKYIKM):

A) mouck nHGOPMAIMK — OCO3HAHWE MOTPEOHOCTH — OIICHKA AJIBTEPHATHUB — IMOKYIKA —
1oTpebIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

b) oco3nanue nmorpeOHOCTH — MOUCK MHGOPMAIUU — OLEHKA alIbTEPHATUB — IMOKYIKa —
0TpeOIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

B) onenka anpTepHaTHB — MOUCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
oTpedIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE.

Ne5. B kakoii curyanuu HamOojee CHIbHO BIUSHUE PePEpEeHTHBIX TPYII Ha BBIOOP
WH/IMBUIYaJIbHBIM OTPEOUTENIEM TOBAPHON TPYIIIBI M TOBApPHOU MapKu?

A) myOJIMYHBIX TOBAPOB MEPBON HEOOXOAUMOCTH (OTKPBHITOE MOTpeOIeHNUE);

B) nu4HBIX TOBapOB NEpBOi HEOOXOAMMOCTH (CKpBITOE OTPEOIeHNE);

B) nmu4HBIX TOBapOB pOCKOIIH (CKPBITOE MOTPEOIeHNUE);

') myOMMUHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

AKP Ne6 «Mcrounukm u ¢opmMbl (PUHAHCMPOBAHUA M HHBECTHPOBAHHUE
WHHOBAIIMOHHOM J1eATeJbHOCTH»

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpEICTBAM;

B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Uto W3 mEpeuucieHHOro HE SBISIETCS OCOOEHHOCTbIO OH3HEC-aHIeNIbCKOIO
(buHaAHCUPOBAHUS NHHOBALIMOHHON AESITETbHOCTH?

A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMITAHHH;

b) Bepa B koMaHy U HEI0;

B) ucnonbp3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;

I') npenocraBneHue IeHEKHBIX CPEACTB Ha OE3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SBISETCS 0COOCHHOCTBIO KpayadaHaiuHra KaK UCTOYHHUKA
dbuHaHCUpOBaHUs?

A) orcytcTBHE Teorpad@UUeCKUX OrpaHUICHHI,

b) KOHTpOJIBbHBII MAaKeT BCEr/ia OCTaeTCs 3a MPeAlpUHIMATENIEM;

B) addexTuBHOCTS HAa paHHUX CTaAUAX Pa3BUTHS IPOEKTA;

I') et BepHOTO OTBETA.

Ne4. Cpenun oOuux xapakTepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(uHaHCUPOBAaHMS HHHOBAIMOHHON JAEATEIbHOCTH MOXHO BBIJCTUTH CIEIYIOIUI IPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaAuH start-up;

b) sBnsitoTCS 371€MEHTOM MPUBIICUYEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') et BepHOTO OTBETA.

Ne5. OnrumanbHBIMU HCTOYHUKAMH (PHHAHCHPOBAHUSI MHHOBAIITMOHHON KOMIIAHUH C TOYKH
3peHUs JOCTYITHOCTH Ha CTaJIMU CO3IAHMS SBIIIOTCS:

A) QpOHII0BBIE PBIHKY;

b) nuunble cOepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «9¢p¢deKTHBHOCTH HHHOBAIIMOHHOIO NPEeANPUHUMATENbCTBA)

Nel. Kakoli nokazarenb OTpa)kaeT SKOHOMHYECKHIM MHTEpPEC NHBECTOPA, BKJIAIBIBAIOLIETO
CpEICTBAa B MUHHOBAIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaeTcs 1noa HOpMoH 10X0Aa, IPUEMIIEMON 11 HHBECTOpa?



A) COOTHOIIICHHE TPUOBUTH U CPEICTB, HHBECTUPYEMBIX B IIPOCKT;

b) cooTHOLIEHNE HMHBECTULIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) cooTHomieHnEe 4YMCTOrO0 JUCKOHTHMPOBAHHOIO JOXO0Ja M CPEACTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metog ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHUS:

A) BeTUYMHBI pEabHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xpuTtHueckoro o0bemMa Mpou3BOACTBA TPOAYKIINH;

B) Benmn4uHbBI MPOW3BOICTBEHHO-COBITOBBIX U3IEPKEK MIPEATIPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbsHOCTh MHBECTHUITUH OIPEIesieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTpaT;

B) cpenneronoBoii mpuOBLTH K CyMME BIIOKEHUH B MHBECTHIIVH;

B) cyMMbI TOJOBBIX YHCTBIX JACHEKHBIX MOCTYIUICHHH K CyMME€ YMCTHIX MHBECTULIMN Ha
HAy4aJIo KaKJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) mporiecc pacuera OyaylIie CTOMMOCTH I€HEKHBIX CPEJCTB, MHBECTUPYEMBIX CETOHS;

b) onpenenenue Texyiiel CTOMMOCTU JAEHEXKHBIX CPEACTB, INIAHUPYEMBIX K MOJYYEHHIO B
Oyaylux rnepruoax;

B) ¢unancoBas omepanus, mpeAnonaramas peryaspHbli B3HOC IEHEKHBIX CPEIICTB IS
HAKOIUICHHUS OTPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. Ananu3 pucKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBISET COOO0M:

A) 4acTh MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) 6110k cTpaTernyecKoro MO3UIIMOHUPOBAHUS OYAyIIero Ou3Heca;

B) Bun ananusa, mo3BOJSIONINI KOMIAHUHU OLEHUTHh BEPOSTHOCTU YXYALIEHUS UTOTOBBIX
rokasareJjieii OnsHeca;

') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHoNOrNuecKUM prcKam MpoeKTa;

B) ynpaBneHueckuM U colMaibHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBusibpHOe onpenieseHue 1eJeBOM ayJuTOpUN, HEyJauHas peKkiiaMHas KOMITaHUs,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMONAIKU HUCHOIB3YEMOro Ha MPOM3BOJCTBE DJIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) puCcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

No5. Bo3HMKHOBEHHE HEIOBOJIBCTBA CPEIU JKUTENEH palioHA PACIOIOKEHUEM TOCTUHUIIBI,
KOTOpY!0 Bbl mocTpounu, cieayer OTHECTH K:

A) prcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHoNOrN4ecCKUM pUCKaM;



I') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTA.

BueaynuropHas camocTtodTenbHas paboTa oOy4arolmuxcs OCYIIECTBISIETCS B BHUJE
U3ydeHHus: yuyeOHOM W HaydHOW JHMTEpaTypsl IO COOTBETCTBYIOLICH TeMe, MOATOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMAIIHUX 3aJaHHi,
paboThI HAJT IPEIPUHIMATENLCKUM IIPOSKTOM U €70 MPE3eHTAIUEH.

IIpumepHble MHAMBUAYAJbHBIE JoMalnHue 3axanus (U3):

HN3Nel «CymHoCTh U CBOiicTBa HHHOBAUMid. Mojeau MHHOBAIIMOHHOIO Tpollecca.
Posab nmpeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

AHanuTHYEeCKUE 3aJaHUs:

Nel. IlpuBenute npuMepsl HOBBIX WIIM YCOBEPILIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKHUX IIPOLIECCOB;

- UIHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOPasl IIPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. HazoBure KIIOYEBBIE MHUHYCHI HCIIOJIb30BAaHUS JIMHEWHOW MOJENM WHHOBALUU,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKM - K PBIHKY»).
ApryMeHTHpyHTE OTBET.

N3 Ne2 «®opMupoBaHue H pa3BUTHE KOMAH/IbI»

AHanMTHYECKHE 3aJaHus:

Nel. Komanzga u3 mectu uenoBeK TpyAuIach Haj BBIIIOJIHEHWEM OJHOrO 3aka3a. [Ipu atom
Kaxablid 3aTpatun 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOIUTENIBHOCTD TPYa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha 4EJIOBEKO-4ac.

Ne2. Bol mpuuig B KOMIAHUIO 10 00bsBICHNIO: «KpymHON W3BECTHON KOMIIAHUU, TUIEPY
oTpaciu, TpeOyIoTCs MHUIIMATHBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH .
Brb1 Bxoaute B 00JibIoe, COJUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEILIEHUE,
I/Ie BaC BCTPEYAET CTPOruil U OPUIMAIbHBIN HauaJIbHUK OT/EJa KaJApoB B Bo3pacTe okouo 60 jer.
N3 pa3roBopa Bbl IMOHUMAETE, YTO CEUYAC KOMIIAHUS HUCIBITHIBAET TPYJHOCTH, CBSI3aHHBIE C
BIIMSTHAEM KPHU3HCA U YCUIICHHEM KOHKYPEHIINH, Ballla IeJTb - PACHIUPUTH cpepy cObITa KOMITAaHHH,
MIpUYEM OYEBHJIHO, YTO BaM MPHUJIETCS YACTO BBIE3KATH B 00J1acTh. MeHemKep MOIYEPKUBAET, YTO
B MEpBbI Toj] pabOTHl BBl JIOJKHBI 3apEKOMEH/I0BaTh ce0sl, U MMO3TOMY Ballla 3apruiata Oyner
MUHMMaJIbHOH. B nanbHeiimeM orutata 6yner Bo3pacTaTh, IPUYEM MPOMOPIUOHAIBHO BPEMEHU
paboTel. HauanpHUK 0T/€7a € TOPAOCTHIO COOOIIAET, YTO OOJIBIIMHCTBO COTPYTHUKOB KOMIIAaHUH
paboTaroT B Hell ¢ MoMeHTa ee ocHoBaHUA B 1992 rony. I'pacduk padotsl ¢ 09:00 1o 18:00. Ocobo
YKa3bIBAETCs, YTO B KOMIIAHUM €XKEHEBHO MPOBOJATCS MJIAHEPKU Y T€HEPATLHOTO AUPEKTOPA B
18:00, Ha KOTOpBIX KaKIblii COTPYAHHUK OTUMTBIBAETCSA B TOM, YTO CAEJIAHO 3a JeHb. lIpomyck
TaKOM IUIaHEpPKU KapaeTcd MTpadoM, HEOAHOKPATHBIM Mporyck - yBosbHeHHeM. B (09:00
€XKEIHEBHO aHAJOTMYHBIE COBEIIAHUS NPOBOAIT HAYAJBHUKHA OTHEJOB, HAa HUX KaXKIOMY
COTPYIHUKY JaeTcsd KOHKPETHOE 3aJlaHue Ha JEeHb, KOTOPOE€ OH JOJDKEH BBIIOJIHUTS.
[IpoananusupyiiTe AAaHHYIO OpPraHU3aLAI0 W apryMEHTHPOBAaHHO OTBETHTE Ha CJEAYIOIINE
BOIIPOCHI:

- Ha xakoli Tun nmaepcTBa OpueHTUPOBAHA IaHHAs! KOMIIaHUS !

- Mo’xHO 511 CKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHIHBIN TyX?

- M0XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CooTBeTcTBYeT M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JENCTBUTENBHO HY)KHBI KPEATUBHBIE 1 MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «bu3Hec-ujes, 0u3Hec-Mo/€e/b, OU3HEC-TIIIAH

AHaIUTHYECKNE 3aJaHUS:

Nel. Kommanus X-prank (4uciIeHHOCTh - MATh YEJIOBEK) BBIBOJAUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM IPOMABIINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIIOYAETCS B CHELUAIBHOM
IIPOrpaMMHOM 0O€ecTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHA WM IJIaHILIETa YCTaHABIUBATh CBS3b
C MOTEePSHHOH BeIlbI0 0e3 CrieualbHbIX YCTPOUCTB. CyTh TEXHOJOTHH 3aKITI0YAETCS B CO3JJaHUN



0a3bl TaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmep, Macca 4 T. IL.).
[TocpeacTBoM cnenuaibHO YCTAHOBICHHOTO MPHJIOKEHHUS JTI000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHHMPOBATh BHEUIHIOIO CpeNy IO 3aJaHHBIM IapamMeTpaM M HaXOJUTh YTEPSHHYIO BElllb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OW3HEC-MOJEIN B COOTBETCTBUU C KoHUemnueidl M.
Jxoncona, K. Kpucrencena u  X. Karepmanha:

- LICHHOCTHOE IPEIJIOKEHHUE;

- hopmymna npubbLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

No2. Kommnanuss WonderMe mpou3BOAUT MEJKYHO OBITOBYIO TEXHHKY W JJCKTPOHHKY B
0c000M, HEOOBIYHOM JTM3aliHE (HapUMeEp, YHUBEPCAIBHBIN MyJIbT TUCTAHIUOHHOTO YIIPaBICHUS
B ¢opMe CIHIBHUYA, KOMIBIOTEPHYIO MBIIIb, OGOPMICHHYI0O KaK 4Yydelo HAaCTOSIICH MBIIIH,
HAYIIHUKA B (opMe 3Meil U T. 1.). YHHUKAJIBbHOCTh HPEJIOKEHHS 3aKIIo4aeTcss B paboTe 1o
WHAUBUAYAIbHBIM TpeOOBaHUSAM M IKEJIAaHUSAM 3aKa3uMka, T. €. HMMEINascsi COOCTBEHHAas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MTO3BOJISET CO3JaTh MPAKTHUECKH JII000W TU3aiiH J1I000Tr0
HEOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. Kommanus Xo4deT BbIMTH Ha HOBBIN ypOBEHb Pa3BUTHA,
B TOM YHCJI€ HAa MEKyHapOIHbIN ppIHOK. Onpenenure:

- OCHOBHOI1 BH] AeATenbHOCTH KoMnanuu WonderMe;

- ICHHOCTHOE Tpeaiokenne komnanuu WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U JOJITOCPOYHBIE LIETTU KOMITAaHUH;

- COCTaB PECYPCOB JUIsl TOCTUKEHUS JOJITOCPOYHBIX LIEJIEH;

- OCHOBHBIE PUCKU IIPU peaInu3aliy LeJeu.

N3 Ne4 «MapkeTrunr. OueHka pbIHKa»

AHanmMTHYECKHE 3aJaHus:

Nel. Breisicaute, Kakoil TN WH()OPMAMKA HEOOXOJWMO B TIEPBYIO OYEpPEIbh MOIYYHTH BO
BpEMsi MAPKETHHTOBOI'O UCCIIEA0OBAHMS, €CIIN:

- KOMIaHusl paszpaboTana MpOTOTHI PoOOTa s MOMOIIM MamaM TpYAHBIX JeTei,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxeT ObITh HCIONB30BaH [UIsl HAape3aHUs,
NOMEILIMBAaHUs €7bl, BBITUpAaHUs coO crosia. KommaHusi CTpEMUTCS ONpeAeIuTb, HACKOJIBKO
MOTPEOUTENHCKUE XapaKTEPUCTUKH poOOTa YCTPAUBAIOT MOTEHIIMATBLHBIX OTPEOUTENEIH;

- KOMIIaHUs pa3palaThIBaeT JOMAaIllHUE THJIPONOHHbIE CUCTeMbl. He0OX0AMMO BBISICHUT,
KaKOl MakCHMalbHbIH 00BbeM PbIHKA BO3MOXKEH B HCCIETyEMOM PETHOHE.

Ne2. TlpuBeaute mpuMepsl KOMIIaHUN B cepe BBICOKUX TEXHOJOTHM, pabOTalOIIMX Ha
CJIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpYyWUTE OTBET.

N3 Ne5S «BoiBenenue npoaykra Ha poiHOK. Customer Development»

AHanuTHYECKNE 3aJaHUS:

Nel. Ha peiHOK Poccum BbIBOAMTCS HOBasi MoOAelb MOOMiIbHOro Tenedona. Tomap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TIpYIIy IOIPOCTKOB M B3pociablx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapToOH B MuUpe, OpeHJ HEU3BECTEH,
pou3BoCTBO - FOxHas Kopes. Ctoumocts 36 000 py6. 3a equHUITY (0HA KOMILIEKTAIINS).

[Iponymaiite KOMMyHUKalMOHHbIE JeiicTBus  (pexkiama, PR, crumynupytomniue
POTpaMMbl), aKTUBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanus X pazpaboTaina TEXHOJOTHIO YIIPABJICHHS CKyTepOoM 0€3 yJacTHs YeOBeKa:
3a/1aeTCsl MApUIPYT, U CKYTEP JOCTABISAET YEJIOBEKA O yKa3aHHOro MecTa. [IpsSMBIX KOHKYpEHTOB
y TpoaykTa HeT. Pa3paboTaHHBINM CKyTep IJIaHUPYETCsl BBIBOJUTH HA PBHIHOK IO 1eHe, Ha 50%
IIPEBBILIAIOIIEH CPEIHIO IIEHY CKYTEpOB, NPEACTABICHHBIX HA PHIHKE B HACTOAIIEE BpEMS.
Jlanublif OpoAyKT OyAeT peaqu30BbIBAaTbCS TOJIBKO B KPYIMHBIX TOpOJax dYepe3 HIOy-pyMbl
komnannu X. KoHuenmus mo3uuoHNpOBaHUS MOXeT OBITh OXapakTepu3oBaHa Kak «Bocbmoe



qyq0 cBeTay. llmaHupyercss aKTHBHOE NPOJABMIXKEHHWE C HCIOJIb30BAHMEM MAacCCOBBIX
MeraKaHaIoB.

CMmonenupyiite moTpeOHOCTh B paCCMaTPUBAEMOM TOBApE M OINPEIEIUTE THIOTETHYECKUE
OGapbephl.

naA3 Ne6 «Mcrounnknm u  ¢opmbl (UHAHCHPOBAHHUSI M HMHBECTHPOBaHHE
HHHOBAIIMOHHOM /1eATeJbHOCTH»

Nel. BersicHuTe, Kakoii BapuaHT MpUBJICUEHUs 3aeMHOro (purancuposanus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;

- IO/ CJIOKHYIO IIPOLEHTHYIO CTaBKy 15% ro1oBbIX.

Ne2. B xome moArotoBkM OOOCHOBAaHHS NPEAIPUHUMATEIBCKOTO TIPOEKTa OBbLIH
pPaccMOTpPEHBbI YCJIOBHSI CHAa0XEHMsI MPOU3BOJCTBA HEOOXOJUMBIMU MaTepuajaMH M YCIOBUS
cOBITa TOTOBO NMPOAYKIMU. MaTepuabl, HCIIOJIb3YEMbIE B TPOU3BOJICTBE, OyAyT omtadeHsl 50 %
B TekyuieM mecsie, 50 % — B cienyronieM. 3amnac Chipbsi U MaTepUaoB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peain30BaHa B TOM K€ MECAIe B KPEAUT C OIUIATON MOKYNaTeIsIMH Yepes3 J1Ba
Mecsia. MecsiyHasi MEpPUOAUYHOCTh 3aKylOK MaTepualioB M BbIBO3a T'OTOBOM MPOAYKLHU
COXpPAHUTCA Ha BECh MEPHUOJ KU3HU MPOEKTa. EjkeMecs4HbId pacxojl ChIpbs M MaTepuUajoB
coctaisieT 1 200 ThIc. pyo0.; exxeMecsUHbIe MPoaaku ToToBol mpoaykuuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAUMYIO CyMMY (PMHAHCOBBIX CPEJICTB, HHBECTUPYEMBIX B TIPEICTOSIIIIEM
nepuozie B 00OPOTHBINM KaruTal.

N3 Ne7 «3¢p¢ekTHBHOCTH HHHOBAIIMOHHOTO NPEANPUHUMATEIbCTBAY»

Nel. Ouenure ypoBeHb 3(D(HEKTUBHOCTHM MPOEKTa, MPEONAraromero MnpruoOpeTeHue
o0opymoBaHMs, C JBYXJETHHM CPOKOM pealu3alliM, HCHOoNB3ys Tmokasarens NPV, ecmm
MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1050 ThIC. py0., AUCKOHTHAS cTaBka — 12 %, BeIMUMHA YUCTOTO
JICHEKHOTO TIOTOKA 3a MepBbIi rof — 550 ThIc. py0. 1 3a BTOpoit roa — 680 ThIC. pyo.

Ne2. PaccuuTaiiTe CcpeaHEB3BEUICHHYI0 CTOMMOCTh KamuTala 1O JaHHBIM TaOJIUIbl U
caenaiTe  BBIBOJ O  LIEJIECOOOpPA3HOCTH  IUIAHUPYEMBIX  BJIOXKEHUH  CpEACTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMa JOXOJHOCTH KOTOPOTO cocTaBisieT 22 %.

VY nenpHEBIN BEC TaHHOTO
HanMenoBaHnue HCTOYHHKA CpenHsisi CTOUMOCTh
o HMCTOYHHKA CPEJICTB B
CpEICTB HCTOYHUKA CPENICTB, Yo
IIacCUBE

[TpuBunernpoBaHHbIC aKITMU 10,0 0,4
OOBIKHOBEHHBIE  aKIMU U 25,0 0,1
HepacnpeeIeHHas MPUObLITb

3aeMHBbI€ CpEJCTBA 30,0 0,5

N3 Ne8 «Puckm nmpoexkra»

Nel. Nmetotes cnepyroniyue AaHHbBIE MO MPOEKTY. BepoATHOCTH TOro, YTO peanbHas LieHa
IpOaXH MPOAYKTAa MHHOBALIMOHHOTO INpoekTa «benbBUTa» M3MEHHUTCA, T. €. CTaHeT OoJible,
MEHBIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecinn ieHa Bee jke OKa)KeTCsl MEHBIIE TUIAHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTBIO 60%
otkiioHeHUe Oynet He 6osee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoru4HbIM 00pa30M AHAIM3UPYEM OTKJIOHEHHS B MOJIOKUTEIbHYIO
CTOPOHY: ¢ BepossTHOCThIO 60% oTKIOHEeHue Oyaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% u ¢ BepositHOCTBIO 10% - oT +20 no +30%. Otkionenus 6onee 30% B M0OOYIO
CTOPOHY JKCIIEPTHI OIICHUBAIOT Kak ManoBeposTHbie. NPV mpoekTa coctaBisier 709 Tric. pyo.
Kpome TOro, n3BecTHO, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% NpUBENET K COKpAILEHUIO
NPV mnpoekra Ha 7825 ThIC. py0., M3MEHEHHE IIeHBI peanu3anuu Ha -20% mpuBEneT K
cokpaienuto NPV npoekra Ha 5585 Thic. py0., U3MeHeHue 1ieHb peanu3aiuu Ha —10% npusener
K cokpamenuto NPV npoekra Ha 2941 ThIC. py0. PocT nens! npoekrta Ha 30% mnpuBeneT K pocty
NPV npoekra Ha 7430 ThIC. pYyO0., pocT LeHb! mpoekTa Ha 20% npuseneT k pocty NPV mpoekra
Ha 4631 TeIC. PYO., pocT 1eHbl mpoekTa Ha 10% mpuBeneT k pocty NPV nmpoekra Ha 2906 ThIC.



pyo.
Ha ocHoBe mpuBeneHHON WH(DOpPMAIIUU COCTaBbTE «IEPEBO BEPOATHOCTEHY, pacCunTanTe

UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LI€Hbl Peau3aluy OT IUIAHOBOI'O 3HAYEHHUs, CyMMapHBIN
puck o NPV no nHHOBanimoHHOMY NpoeKTy «benbBUTay, a TaKKe 0KUTaeMyl0 BelInunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHBI pealn3alllu.

No2. Onpenenute, K KaKOMY THUITy PUCKOB OTHOCATCS:

- mosBiueHne 1MdPpoBoii QoTorpaduu, mpuBeAlIeH K PE3KOMY COKpAIIEHUIO PBIHKA
XUMUYeCKoH (oTorpaduu;

- HEMomaJaHue MPOJAYKTa B OXHUAAHUS IMOTEHIUATBHOM ayIUTOPUH, YTO MNPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIIHIO;
- HEJIOCTATOYHBIH OMBIT PYKOBOJIUTEISI IPOEKTA, KOTOPBIH MPUBEAET K KPUTUUHBIM
MOCJIEICTBHSIM C TOUKH 3pEHHsI 3aIycka Onu3Heca.



puioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘{HOﬁ aTrTeCralumn

a) H.]IaHI/IpVCMLIe PeE3YJIbTAaThbl oﬁyqe}mﬂ H OIICHOYHLIC CpEeACTBA AJIsl IPOBECACHUSA l'[pOMe)KyTO‘IHOi/i arrecranmn.

Kon
WHIUKaTOpa

Nupukarop noctrxkeHus
KOMIIETEHIIUHN

OueHouHble CpeCTBA

YK-2: Cnocoben YIIPABJIATDH IIPOCKTOM Ha BCEX ITallaxX €ro KU3HCHHOI'0 HUKJIa

YK-21

- (opmynupyer Ha  OCHOBE
IIOCTaBJICHHOU po0IeMbI
NPOEKTHYIO 3aJadyy M CIocod ee
pelieHus yepes peanu3anuo
IIPOEKTHOTO YIIPABJICHUS

Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:

. CymHoCTh ¥ CBOMCTBAa MHHOBALIUH.

. Monenu nHHOBAalIMOHHOTO MPOLIECCa U UX XapaKTePUCTHKA.

. Ponb mpennpuHuMatess B ”UHHOBALIMOHHOM TIpOIIEcCe.

Knaccudukanus nHHOBaLMIA U UX XapaKTePUCTHUKA.

CyIIHOCTh ¥ OCHOBHBIE pa3/iesibl OM3HEeC-TIIaHa.

OcHOBHBIE BU/IbI MAPKETUHTOBBIX UCCIICIOBAHUM, UX XapaKTEPUCTUKA.

MeTo1bl MApKETUHTOBBIX UCCIIEIOBAHUM.

. O1ieHKa pbIHKA U 1IEJIEBOM CETMEHT.

. OcobenHocTH poAak UHHOBAIIMOHHBIX MPOIYKTOB.

10 MeTtob1 pa3paOOTKU U )KU3HEHHBIN LIMKJI IPOYKTA.

11. Konnenmus Customer development.

12. Metoabl MOJENUPOBAHUS TOTPEOHOCTEN OTPEOUTENEH.

13. VIcTOYHUKY U HHCTPYMEHTHI (PHHAHCUPOBAHUS MTPEANPUHIUMATETBCKUX MPOESKTOB.
14. Tlonsartue " KpUTEpUU OIICHKU WHBECTUIIMOHHON MIPUBJIEKATEILHOCTH
MPEANPUHUMATENIbCKUX MPOEKTOB.

15. JleHexHble MOTOKH MPEANPUHUMATETHCKOTO MPOEKTA.

16. ITonsiTve U TUMOJOTHUS PUCKOB MPEINPUHUMATEIHCKOTO MPOEKTA.

17. MeTtoapl KOJTMYECTBEHHOTO aHAJIN3a PUCKOB MPEANPUHIMATEIHCKOTO MTPOEKTA.
18. MaHOBaMoHHAas cpefia U ee CTPYKTypa.

19. MiHHOBaNIMOHHBIN MOTEHIIMAJ MPEANPUHUMATEILCKOTO TPOEKTa (KOMITAHUN).

©CO~NOUTAWN R

YK -2.2

- pa3zpabaThIBacT KOHIICTIIIHIO
MpoeKkTa B paMKax O0O03HAUYEHHOM
npoOJemMbl:  (GOPMYIHPYET  IICIb,
3a/1a4w, 000CHOBBIBAET

I[IpuMepHbIe NpaKTHYECKHE 321aHHUA 15 3a4eTa:

1. ITosicuuTe, K Kakoil rumoTe3e U K Kakoil MOJeli HHHOBALMOHHOTO Tpolecca — «pushy» mwim
«pull» oTHOCATCS MpOILECChI, CBA3aHHBIE C CO3/1aHUEM:

- CBETOAMOAHOTO (hoHApH;




aKTyaJbHOCTb, 3HAYMMOCTb,
OKHJJaeMble pe3ynbTaThl u
BO3MOJKHbIE Cepbl UX TPUMEHEHUS

- HEP>KABEIOLIEH CTaJu;
- KOHJIUIIMOHEDPA;
- DVD-nuckos.

2. [lpoananm3upyiTe W CpaBHUTE, KAKOE BIUSHUE HA CYIICCTBYIONINE PBIHKU OKA3bIBAIOT
panukanbHble (0a3MCHBIC) U yydIIatomue (oAaep KUBarone) HHHOBAMK. OXapakTepu3yinTe
WHHOBAIIUH, TPUBEJICHHBIC HU)KE, B 3aBUCUMOCTH OT TJTyOMHBI BHOCHMBIX U3MEHECHHUI:

- HOBas omepaunonHas cucrema Windows 10, pacmmpsiromas BO3SMOKHOCTH TOJIb30BATENs, B
TOM YUCJIC CETEBBIC, PA3BUTUE TEXHOJOTUH 3aIIUTHI U OE30TIACHOCTH;

- KPUITOBAIIOTA, IMPEICTABIsAONIAas Cco00i IUQPPOBOM  aKTHUB, YyYe€T KOTOPOTO
JICIICHTPAIM30BaH, aKTHB 3alllUINEH OT TOJICPKKUA MM KPaKH 32 CYET HCIOJIb30BAHUS
Kpunrorpaguu U pacripeaeieHHON KOMITBIOTEPHON CETH.

3. BoricHuTe, Kakoil TMN MH(POPMAIIUK HEOOXOJMMO B MEPBYIO OYepeab MOIYYUTh BO BPEMSI
MapKETHUHIOBOI'O UCCIICIOBAHMS, €CIIN:

- KOMIIaHHUs, 3aHUMAroLIascs pa3paboTKON MPUIIOKEHUS 110 JOCTaBKE €/1bl, HAlllIa YHUKAJIbHYIO
Ha PbIHKE HUIILY - IPUTOTOBIEHUE U JOCTABKA JOMAILIHEHN €Il 110 3alIpOCy COCENEH;

- KOMIIAHMS OLIEHHMBAE€T BO3MOYKHOCTb OTKPBITHS 3aBOJAa M IIEPEHOCAa IPOU3BOJACTBA HA
JIOKQJIbHBIM PBIHOK Il OOJIBIIETO €r0 OCBOEHHUS.

YK-2.3

- pas3pabaTbIBaeT IUIaH peaTU3aluu
OpOeKTa C Y4YeTOM BO3MOXHBIX
PHUCKOB pealn3alii U BO3MOKHOCTEH
ux yCTpaHeHHUs, IUTaHUPYET
HEOOXOIUMBIE PECYPCHI

IIpumepHble NpakTHYECKHe 32 JaHUS [IJIS 3a4eTa:

1. B xome moAroToBKH OOOCHOBAHHS MPEANPUHAMATEIBCKOTO MPOCKTa OBUTH PACCMOTPEHBI
yCIOBUSI CHAOXKEHHsI MPOU3BOJICTBA HEOOXOAMMBIMU MaTepHallaMU M YCIIOBHUS CObITa TOTOBOM
MpOayKIMKU. Matepuainsl, HCIIOJIb3yeEMbIE€ B IPOU3BOACTBE, OyAyT oruiaueHsl 60 % B Tekyiiem
Mmecste, 40 % — B ciaenyromeM. 3amac Chipbsl U MaTepUalioB co3faeTcs Ha Mecsil. [Ipoaykuus
OyZeT peali30BaHa B TOM K€ MECSIE B KPEIUT C OIUIATOW MOKYIMATSIISIMA Yepe3 JIBa MecsIia.
MecsyHas nepHOANYHOCTD 3aKYMOK MaTepUAIOB U BBIBO3a TOTOBOM MPOAYKIIMH COXPAHUTCS Ha
BECh MIEPHOJ KU3HH MPOEKTa. EjkeMecsuHbId pacxXoJ1 ChIpbs U MaTepuaioB cocrapisieT 1 500
ThIC. py0.; eXeMecsuHble MpOoAaKW ToToBOM mpoaykuuu — 2 600 Teic. pyd. Ompenenute
HEOOXOIMMYI0 CyMMY (DHHAHCOBBIX CPEICTB, WHBECTUPYEMBIX B MPEACTOSIIEM IEpHOJE B
00OpOTHBIN KamuTall.

2. Ouenute ypoBeHb 3(h(HEKTUBHOCTH MPOEKTA, PEATONAraroliero mpuoopeTeHrne 000py10BaHus, ¢
JIBYXJIETHUM CPOKOM peaTi3aliiy, UCroib3ys okazaren NPV u Pl, eciii nHBECTUITMOHHBIE 3aTPaThl
coctapysiroT 1500 ThIC. pyO., MMCKOHTHAS cTaBka — 11 %, BeMuMHA YMCTOrO JEHEKHOTO MOTOKA 32
niepBbIil ros1 — 950 ThIc. py0. 1 3a Bropoii ro1 — 600 ThIC. pyo.




- OCYILECTBJIIET MOHMTOPUHI X072
pean3aluy IpoeKTa, KOPPEKTUPYET
OTKJIOHEHUS, BHOCUT

KomnuiexcHoe 3a1anue no pazpadorke NpeAnpuHUMATEIHLCKOT0 POEKTA U ero Npe3eHTAluu:
Paszpaboraiite u chopmupyiite PPT-npe3enTanmio Barero CKBO3HOrO MpOEKTa MO CIESTYIOIIAM
ITyHKTaM:

- «HaUMEHOBAHUE MPEANPUHUMATEIBCKOTO IIPOEKTA, aBTOPbD;

- «MAapKeTUHT, OIIeHKa pbIHKa» (MpOJaBaeMblii MPOIYKT, II€HA, KaHaJIbl JUCTPUOYIMH,

YK-24 JIOTIOJTHUTEIIbHBIC U3MECHEHUS B TIJIaH
MIPOJIBUKEHUE);
peaM3alnuy IpoeKTa, yTOUHseT 30HbI
- «product development, pa3zpaboTka npoyKTay (TpaaUITMOHHBIE aHAJIOTH, HOBU3HA, TIPEHMYILIECTBA,
OTBETCTBEHHOCTH YYaCTHUKOB
DOCKTA WHBECTUIIMOHHBIE 3aTPaThl, MPOU3BOJICTBEHHAsI CEOECTOUMOCTH );
p - «customer development, BbIBeIeHHE TPOAYKTa Ha PHIHOKY» (TI€peUYeHb MEPOIPUSTHII 110 BBHIBOAY
MIPOYKTA HA PBIHOK, UX CTOUMOCTB ).
Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUIMATeILCKOr0 MPOEKTA U ero Npe3eHTaluu:
- mpemjgaraet  mpoueAypbel U | Pazpaboraiite u chopmupyiite PPT-npesentanuto Baiiero ckBo3HOro mpoekTa mo ClieTyroumMm
MEXaHU3MBbI OLUEHKM  KayeCTBAa | IyHKTaM:
YK-25 MPOEKTA, UHQPACTPYKTYPHBIE | - «MHCTPYMEHTHI IPUBJICYEHUsS (MHAHCHPOBAHUS) (BUOGI WCTOYHHMKOB (DUHAHCHPOBAHMS, HX

YCIIOBHS /1151 BHEAPEHUSI PE3YIIbTaTOB
IIPOEKTa

NPEUMYILECTBA U HEIOCTATKN);
- «OLICHKA MHBECTULIMOHHOM ITPUBJIEKATEIIbHOCTH IIPOEKTaY;
- «PUCKH IPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTBI UX IIPEOOJICHNUS).

YK-3: Cnnocoden OpPraHu30oBbIBATH U PYKOBOAUTD paGOTOﬁ KOMaH/AbI, BblpaﬁaTblBaﬂ KOMAaHAHYI0 CTPATEruio 1Jist JOCTHKCHUSA NOCTABJIEHHOM

ey
IlepeyeHb TeopeTHYECKUX BOMPOCOB K 3a4eTy:
1. ®opmupoBaHue U pa3BUTHE KOMAH/IBI.
- BBIPA0OaTHIBAET CTPaTETUIO 2. KomaHIHBIH Tuep, TATTBI KOMaHHOTO JIHICPCTRA.
VK —31 KOMaHJHON paboOThl U Ha €€ OCHOBE 3. BusHec-ujes, OCHOBHBIC METOJIBI €€ TCHEPUPOBAHHS.
e OpraHu3yer 0TOOp YIEHOB KOMAHJIBI 4. busHec MoJielb, 3JIEMEHThI OM3HEC-MOIEIH.
IS TOCTHSKEHHS [TOCTABIEHHOM 1eJIH 5. Tlonsartue u obmas cTpykTypa 3QpGEeKTUBHBIX MTPE3CHTAIIHH.
6. Bwuapl npe3eHTANN U UX XapaKTePUCTHKA.
7. TlonsiTue 1 0COOEHHOCTH MUTY-CECCUH.
IIpuMepHbIe MPAKTHYECKHE 3aJaHNUs JJIs1 3a4eTa:
- Jenerupyer mnoaHomouns uiaeHaM | 1. KomaHga U3 ceMH YeJIOBEK TpyAuJIach HaJl BBIIIOJHEHHUEM OJHOIO 3aKa3a. Hpn 3TOM KaKIbI1
KOMaH/IbI u pacripenenset | 3atpatiil 40 uyenoBeko-uacoB. 3aka3 mnpuHec kommaHuu 2000 muH. py6. Ompenenute
VK 3.2 [IOPpY4YEHHUS, OpraHu3yer u | IPOU3BOAUTCIIBHOCTE TpyAda KaXXJ0ro COTpyaHHuKa B paCdeTE Ha YCJIOBEKO-4ac.
' KOPPEKTUPYeT paboTy KOMaH/IBbI, . ‘
naer 0GpaTHyIo CBS3E o | 2- Ipomymaiite «mpesentanuio uaen (Idea Pitch)» nna xommanum X, xoTopas paspaborana

pe3ynbTaTam

TCXHOJIOTUIO YIIPABJICHUS CKYTCPOM 0e3 y4qacCTHus YCJIOBCKaA.




4. MHcnonb3ys cxemy, H300paKCHHYI0 HWXKE, pPACKPONUTE WMIIEPATUBHBIC OTINYHS
MpeANpUHUMATENSI OT MEHEKEpa, MpoMoyTepa B n3ooperatens. Onpeaenure, B 4eM pasHHUIlA
MEXK1y HUMH 10 CJICAYIOIIMM HaIlpaBJICHUSM:

- MOTHBAIIMS UX JCHCTBUM;

- METOJBI peajii3aliid HOBOU UEH;

- HCMOJB30BaHUE pecypcoB, (HOPMBI U METOAbI TPHUBICYCHUS HEOOXOJUMBIX PECYPCOB,
OTBETCTBECHHOCTD;

-OTHOILLIEHUE K OPraHU3al[MOHHOM CTPYKTYpE.

o
Haemublit
cneunanuet
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MeHenxep

KpeaTBHOCTb, MHHOBA LIMOHHOCTH
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anasnenueckne HaBbIKK,
3HaHWe Gu3Hec-NpoLeccoB, CBA3N

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPABJICHYCCKNC HABBIKKU)

YK-3.3

- OpraHu3yeT o0cyxIeHne
pe3yNIbTaTOB padOTHI, B T.4. B paMKax
JUCKYCCHU C MMPUBJICYCHUCM
OTIIMIOHEHTOB

Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUMATeILCKOT0 MPOEKTA U ero Npe3eHTaluu:
Paszpaboraiite u chopmupyiite PPT-npe3eHTanmio Bamero CKBO3HOrO MpOEKTa 1O CIICTYIOIIAM
MTyHKTaM:

- «KOMaHJIa MIPOEKTa» (HEOOXOAMMBIE POJIH, 0OOCHOBAaHHUE MX PACTIPEAEICHHUS MEXKIY YIaCTHUKAMU
KOMaH/Ipl);

- «Ou3Hec-ues1, OM3Hec-Mo/1elb, OU3HEC-TIany (IIENIEBOM MOTPEOUTEN b, IICHHOCTHOE MPEJIOKEHHE,
TIEpUOJ] peaU3alliy POEKTA).

OIIK-4: CnocodeH NpUHUMATH IKOHOMHYECKH U (PMHAHCOBO 000CHOBAHHbIE OPTaHU3AIHOHHO-YIIPABJIeHYEeCKHEe PellleHHsl B Po(decCHOHAIBHOM
AeATeJIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTDH

OIlIK-4.1

- BbIOMpaeT " IIPUMEHSIET
METO/I0JIOTHIO MIOATOTOBKH
SKOHOMUYECKHU u (bUHAHCOBO
00OCHOBAHHBIX  OpraHU3alMOHHO-
YIIPABJIECHUYECKUX peneHuit B

npo(ecCHOHANFHOM e TeNIbHOCTH,

IIepeyeHb TeOpEeTHYECKUX BONIPOCOB K 3a4eTy:

1. Tlpomecc mpuHATHS PEIICHUNA B MPOIECCE MHHOBAIMOHHOTO MPEIITPUHUMATETHCTBA

2. BuemHsas cpena WHHOBAIIMOHHOTO MPEANPUHUMATENBCTBA U €€ BIMSHHE Ha pa3paboTKy
YIPaBJICHUYECKUX PEIICHUN

MeTo/1bI 5KOHOMHYECKOH OlleHKH 3 (HEKTUBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.

4. Metoapl OIIECHKA PUCKOB MHHOBAIIMOHHBIX MPOEKTOB

w




MPEJIOKEHUN U MEPONTPUATHNA TIO UX
peanuzanuu

5. MapkeTuHroBble penieHus B 00JaCTH MHHOBAIMOHHOTO IPEAIPUHUMATEIbCTBA
6. CrnocoObl KOMMepIUaTH3aui Pe3yIbTaTOB HHHOBAIIMOHHON JAESITeTbHOCTH

OIIK —4.2

- pa3pabaTbiBaeT U OOOCHOBBIBAET
JIbTEPHATUBHBIC BapUaHThI
OpTraHU3aIIOHHO-YIIPABICHYCCKIX
pemieHuii B TPOQECCHOHATBHOM
JESTCIIbHOCTH C y4ETOM KpPUTEPHCB
SKOHOMHYECKOH 3¢ (HEKTUBHOCTH,
OIICHKM WX PHCKOB M BO3MOXKHBIX
COLIMATTbHO-9KOHOMHYECKUX
IIOCJIEICTBUN

IIpuMepHbIe MPaKTHYECKHE 3aJaHNUS /Il 3a4eTa:
1. WuBectop mmeer kanutan 415 Teic. pyd. Ha neHe:xHOM pBIHKE MpPOIEHTHAs CTaBKa,
BhIIUTaYMBaeMasi OaHKaMH 1O Jerno3uTaM, cocraBiseT 5,5%. WHBecTopy mpesuiaraercs Bech
KalnuTajg MHBECTUPOBATh B MHHOBAI[MOHHBIN NPOEKT. DKOHOMHYECKHE pacyeThl MOKA3bIBAIOT,
YTO B OTOM cllyyae uepe3 ISATh JIeT KanmuTajl HMHBecTopa yaBouTCA. CTOUT JIM HMHBECTOPY
BKJIaJbIBaTh KaIUTaJ] B IPOEKT IIPU YCIOBHH, YTO JI0XOJ] FAPaHTUPOBAH WU JIy4Ylle OTKPBITh Ha
3Ty CyMMY AETO3UuT?
2. Komnanus miaHupyeT NpuoOpecTH MPOU3BOACTBEHHBIE 11€Xa U PACHIMPUTH MPOU3BOJICTBO
aJIUTUBHON TeXHHUKHU. M3BECTHO, UTO MepBOHAYaIbHbIC 3aTpaThl olleHUBaroTcs 172 380 450
py0. I1o mporuo3am B TeyeHUE MEPBOTO I'0JIa MIIAHUPYETCS TOMOJTHUTEIIBHO HHBECTUPOBATH 98
650 380 py6. [lenexusiii motok coctaBisger 58 129 890 py6. 3a roxa. JlukBupanuoHHas
CTOMMOCTbH TIPOU3BOJICTBCHHBIX IIEXOB 4epe3 12 ner ornermnBaetcs B pazmepe 150 608 670 pyo.
OueHute -HKOHOMUYECKYIO A()(PEKTUBHOCTh TNPOEKTa, €CIM CTaBKa JAHUCKOHTHPOBAHUSA
cocraBisieT 12%.
3. OcyiecTBUTh NPEIBAPUTENBHBIM aHAIN3 U MPOBECTH PAHKUPOBAHHUE HHBECTUIIMOHHBIX
MPOEKTOB HAa OCHOBE MHIEKCA JOXOJHOCTH JJsi (JOPMHUPOBAHUS MHBECTUIIMOHHOTO MOPTQEs
KOMIIAaHUU, B KOTOPBIM OTOMpAIOTCA TMATh WHBECTUIMOHHBIX IPOEKTOB, CBSI3aHHBIX C
WHHOBAIIMOHHOM JIeATeNbHOCTRI0. Pacxo bl mo mpoekram: A — 5 mitH p.; b— 3 mimH p.; B — 2 MmH
p.; I' =3 mmn p.; I — 2 MiH p. JJMCKOHTHPOBaHHBIE JOXOIBI 110 MPOEKTaM COOTBETCTBEHHO: A —
MiH p.; b — 4,5 vma p.; B — 4 muH p.; T — 4,2 muH p.; [ — 3,2 muiH p. CocTaBUTh caMblit
ONTUMAJTBHBIA HHBECTUIIMOHHBIN MOPT(heb 0 HHIEKCY JOXOTHOCTH, KOT/1a OI0/IKET KOMIIaHUH
pacnosaraer kanurtaiom — 10 MiH p.
4. Kommnanu cobupaercst nuuBectupoBath 3 500 890 py6. nmubo B mpoekT A, nmubo B npoekT b.
CraBka auckoHTtHpoBaHus coctaBisieT 12%. Ilo mporuo3y HeAMCKOHTUPOBAHHBIE JACHEKHBIE
MOTOKH OT pealu3aluy MPOEKTa NPUHECYT PE3YIbTaThI:
— IIpoekT A mo3BonUT BepHYTHh 55% BIIOKEHHBIX CPEACTB B MEPBBI I'oJl €ro peanu3aluuu 1 3
150 000 py6. Ha caeAyIOIIHI T/, TTOCIIE Yero OyIeT 3aBepIleH.
— [Ipoext b B TeueHue Tpex JeT creHepupyeT AeHexHble moToku: B 1-i rogq — 1 050 000 py6.,
BO 2-o#i rog — 1 850 385 py6., B 3-1ii rox 2 100 000 py®.

Kakoil 13 npoeKTOB S5KOHOMUYECKH 00JIee MePCIeKTHBEH.




5. Komnmanus 3aHMMaeTcss MHBECTULUSAMH B BBICOKOTEXHOJIOTMYHBIE KOMIIAHMM HA CTaIuu
craptar. [lepen koMnaHue CToUT BEIOOp Mex 1y 2-Ms mpoekTaMu «A» u «by. Kaxxaprii mpoekT
TpeOyer BioxkeHud B cymme 120,000 nommapoB um umeeT cromMmocTh kanutaia 11%.
O>xu1aeMble YUCTHIE IEHEXKHBIE IOTOKU OT 3TUX IIPOEKTOB NPEICTABIECHbBI HUKE!

OsxnmaeMble YUCTHIC ICHEKHBIC IIOTOKHU
TI'oma A B
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccuuTaiiTe Cpok OKyNnaeMOCTH KaXJOro NMPOEKTa U BHYTPEHHIOI JIOXOIHOCTh IPOEKTOB.
Omnpenenute HanboIee NEPCIEKTUBHBIN.

OIIK - 4.3

- T[PUHUMAeT DJKOHOMHYECKHE U
(¢uHaHCOBO 000CHOBAaHHbIE
OpraHU3alMOHHO-YIIPaBICHUECKHE
pemieHust B IPOQEeCcCHOHATBHOM
NesITebHOCTH, OIUPAsCh Ha
pe3ybTaThI OLIEHKH

AJIbTCPHATHBHBIX BAPHAHTOB, HCCCT
3a HUX OTBETCTBCHHOCTD

IIpumMep KOMIJIEKCHOTO PACYeTHO-AHAJIMTHYECKOT0 32 IaHUs:

[IpoBecTu aHanu3 ajabTEpHATUB peallv3allid WHHOBAIMOHHOW CTpaTeruu OM3Heca W BhIOpATh
HanboJiee MPUEMIIEMBI BAPHAHT C TOYKHU 3PEHHS MOIyUEHHS HAMITYqIIuX pe3yabTatoB. OTBET
obocuyiiTe. Ha npennpusitun paspaborana 6a3oBasi CTpaTerusi - HaIPaBUTh aKTUBBI Ha POCT
00beMOB TIpon3BOIcTBA. DYyHKIIMOHANIBHASI CTPATErus B IPOM3BOJCTBEHHOM cepe - mpoBecTn
TEXHUUYECKOE TMEePEBOOPYKEHUE MPOU3BOJACTBEHHON CHCTEMBI C Ielbl0 00eCredeHus pocTa
00BEMOB IPOU3BOJICTBA. BO3MOXHBI TpU albTEPHATHUBBI peanu3aluu (yHKIUOHAIBHOU
CTpaTernyeckoil mporpaMmbl: 1) KOMILJIEKCHOE OOHOBIIEHHME TEXHHMYECKOH O0a3bl 3a CYeT
MOKYIIKA HOBOTO 00Opy/ZOBaHMs, 2) MOJEPHH3AINSA JCHCTBYIOIIErO O000pymOBaHHS;, 3)
PEKOHCTPYKIHUS LIEXOB C BHEAPEHUEM HOBOM TEXHOJIOTHH.

Wcxonnble qaHHBIC IPEJCTABICHBI B TAOIHIIE




Henu, 3naun | AnerepHarusa | | AneTepHaruea 2 AnbtepHarusa 3
KOTOpPbIE MOCTh BEPUH'I'H OLEHK BEPBHTHBC'I' OLEHKA BBP(}H'I'H OLEHKA
JOIKHBL Kaw 10 | OCTh a b OCTh
OBbITE Huend | goctuse NOCTHKEHH NOCTHIKE
JOCTHIHYTEL | B HH3H a1 uenu, Y HHHA

Oanna | uenm, % uenu, %

X
bH”“""““"' 20 20 400 |10 200 40 800
Komnzexen | 1, 30 300 |40 400 10 100
OCTh
Ipperrusit | g 60 900 |40 600 |20 300
OCTh
Jasepuict | o 20 100 |50 250 30 150
OCTh
IMpuemnemo
sl 1) 10 500 |20 1000 |30 1500
HCITOJIHEHH
H
Hroro 100 | X 200 |X 2450 | X 2850




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OLlCHUBAHHA:

IIpomexxyrounas arrectanus 1o JucuuIuinie «MIHHOBalMOHHOE IPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIAJICHUH, IPOBOJUTCA B hOpMeE 3ayeTa.

3ayer Mo JaHHOM JUCLUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

IMoka3aTeu U KpUTEPUH OLEHUBAHUSI 3a4eTAa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKUH ypPOBCHD
c(OPMHUPOBAHHOCTH KOMIICTCHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWe
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJNHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONIEpPHpPYET
3HAaHUSIMH, YMEHUSIMH, IPUMEHSIECT UX B CUTYallUsX IMOBBIIICHHONW CII0)KHOCTH;

— Ha OIICHKY «He€3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHHUS He Ooinee 20%
TEOPETUYECKOTO Marepualia, JOINYyCKaeT CyNIeCTBEHHbIE OIMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAMYECKHE PEKOMEH/IAIUH M0 BHINOJTHEHHIO BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe conep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IJIaHA:

CocraB u aeranu3anus OU3Hec-IJIaHa 3aBUCT OT XapakTepa co37aBaeMOro MpeInpHusIThs;
OTHOCUTCS JTU OHO K cepe yciayr WiIum K TPOM3BOACTBeHHOU cdepe. Ecam mpennpustue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JETaIN3alliI0 OU3HecC-TUIaHa OBIIMAIOT BUJ TOBapa U TO, AJIs
KOT'O OH IpeHa3HAuYEH: ISl TOTPeOUTENeH UK TSl IPOU3BOIUTEIICH.

CocraB Ou3Hec-TUIaHA TaK)Ke 3aBUCUT OT pa3Mepa MpeArojaraeMoro pblHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO37aBAEMOT0 MPEIAPHUATHS.

[IpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIuTeNy;

* CYTh U LIeJIb MPOCKTA;

* CTOMMOCTB TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanu3 MOJIOKEHHMS ISl B OTPACIH:

* TEKYIIasi CHTyall¥sl ¥ TSHIACHIIMH Pa3BUTHSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MPOEKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyru Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* MATEHTHBIC TIPABA.

4) AHaiu3 pbIHKa:

* MOTEHIMAILHBIC TIOTPEOUTEII TIPOAYKIIHH;

* MOTEHINAIbHBIE KOHKYPEHTHI;

* pa3Mep phIHKa U €T0 POCT;

* OIIEHOYHAS JI0JISl HA PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [ICHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOW MPOAYKIIHH.

6) IIpon3BOACTBEHHBIH IIAH:

* MPOU3BO/ICTBEHHBIH MPOIIECC;

* MPOM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPUAIOB, 000PYIOBAHUS M pabOINX KaJIpPOB;

* CyOTIOAPS TUUKH.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, BiajaesblaxX MPpeIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;



* OpraHu3aluoOHHAs CTPYKTYpA.
8) Cremnenp pucka

* ciiabbie cTopoHbl peanpudaTus (Bo3moxken SWOT-ananus) ;
* BEpOSITHOCTh MOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBBIN TUIAH:

* IJIaH JI0XOJIOB U PAcX0JI0B;

* [JIaH JCHEXHBIX OCTYIUICHUH U BBIIJIAT;

* 0aJaHCOBBIH IJ1aH;

* TOuKa 0€3yOBITOUHOCTH.

10) [Tpunoxenus:

* KOITUM KOHTPAKTOB, JIMLIEH3UU U T.IL.;

* KOIUU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IaHHBIE;
* IPEUCKYPAHTHI IOCTABIIUKOB.

PexomeHnaanuu u onucaHue COCTABHBIX YacTeil Ou3Hec-TJIaHA:

Beoonas wacmo (pestome)

BBojHas gacTh, Kak MpaBUIIO, MUAIIETCS yXKe MOCIIE TOT0, KaK COCTaBJICH Bech Miad. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U paccCMaTpPUBATHCS KaK CaMOCTOSTEIbHBIN
peKIaMHBINA JOKYMEHT, TaK KaK B HEH COJepKAThCsl OCHOBHBIC TTOJIOKECHHUS BCETO OM3HEC-TUIAaHA.

Ananu3z nonosicenus 0en 8 ompaciu

B 3TOM pazzgene onmuchIBAIOTCS OCHOBHBIC HATIPABIICHUS U LEIH JICATEITHHOCTH OYIYyIIeTO
npoekta. OueHb Ba)XKHO MPENOJHECTH HJCK HOBOTO IMPOEKTa B KOHTEKCTE CIOYKUBIIETOCS
COCTOSIHUS IeTT B oTpaciii. HeoOxoaumMo mpoieMOHCTPUPOBATh IIIyOOKOE MOHUMAaHHE COCTOSTHUS
NPEINPUATHS U TOH OTPACIId UHIYCTPHUH, B KOTOPOH OHO OyaeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM W3 KpUTepHeB MoOeasl B KOHKYPCHTHOH OOphOEe SIBISETCS CHTyallls Ha PBIHKE
MPOIYKIIMH 3TOTO Kilacca. B Ou3Hec-Tu1aHne peKkoMeHAyeTcsl 1aTh aHaJIu3 TeKYIIero COCTOSHUS Ael
B OTpAcCIIv ¥ CBEJICHUS O TCHICHIMAX Pa3BUTHS. JKenareapHOo TakkKe aTh CIPABKY I10 IMOCICTHUM
HOBHUHKaM, IEPEYUCIIUTD MOTEHIIMAIBHBIX KOHKYPEHTOB, YKa3aTh UX CUJILHBIC U CIIa0ble CTOPOHBI.
Heo06x01uMo u3y4rTh BCe TIPOTHO3HI 110 TAHHOM OTPACII U B Pe3yJbTaTe OTBETUTH Ha BOIIPOC, HA
KaKoro UMEHHO MOTPEeOUTENsI PACCYMTAHbI TOBAPHI WIIH YCIIYTH MPEANPUSITHS.

Cywynocmo npeonazaemozo npoexma

B srom pazmene HeoOXoIMMO JaTh YETKOE OMNpeAeNieHWE U ONHMCAHHWE TeX BHUJOB
NPOAYKIIMM WJIH YyCIyT, KOTOpble OYIyT TpeACTaBlieHbI Ha pbIHOK. Clemyer yka3aTh
CYIIIECTBEHHBIE AaCTEKThl TEXHOJOTWH, HEOOXOAUMOW A Mpou3BoACTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOJIYKIIUU JCNAaeTCs aKIEHT Ha Te MPEeUMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIMS HECET TMOTEHIMAIBHBIM TMOKyMaTeasiM, a He Ha TEeXHHUYECKHX
noapoOHocTsX. [lertanpHas WHPOpMaNMs TEXHOJOTUYECKOTO MPOIecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OdeHP BaXHO TOMYEPKHYTh VHHKAIBHOCTh WJIH OTJIHYUTEIBHBIE OCOOCHHOCTH
MPOIAYKIIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOH (hopMe: HOBasi TEXHOJIOTHS, Ka4eCTBO TOBapa,
HU3Kas ce0ecToMMOCTh W T.JI. Tak e HEeoOXOJAUMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUSA JIaHHOW MPOAYKIMU. B STOM pasmene cieayeT OMHCAaTh HMEIOIIUECs
MATCHTHI MITH aBTOPCKUE MTpaBa Ha H300PETEHUE WITH PUBECTH IPYTHE TPUIHHBI, KOTOPBIE MOTIIN
OBl BOCIIPEMSITCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYMHAMH MOTYT OBITh,
HaIpUMep, SKCKITFO3UBHEIC MTpaBa Ha PaclpOCTPaHEHUE WITH TOPTOBBIC MapKHU.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBIISIOTCS PemaroniuMu (hakTopamu i BceX Kommnanwid. Camble
TeHHAIbHBIE TEXHOJOTMH OKaXYTCsl OECIHOJE3HBIMH, €CIM y HUX HET CBOMX IOKYIaTENeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
WHBECTOpA B CYIIECTBOBAHHUH PHIHKA JJISl IPOIYKIIUH U MOKa3aTh, YTO BBl TOHMMAETE U MOXKETE
POJIaTh HA HEM CBOIO MPOAYKIHIO. [[JIsI 3TOT0 BaXKHO OIMPEACIUTH TOT CETMEHT PBIHKA, KOTOPBIN
Oyner s TpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO



KOHKYPHPOBATh JIUIIIb HAa OJHOM, IOCTaTOYHO Y3KOM CErMEHTe pbIHKa. BrIOOp Takoro cermenra
MOYKET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpbOBI, KOTOpas [Ull OAHOTO THIA MPOLYKIHH
MOXeET OBITh ciabee, JUIsl Apyroro — cuibHee. llocie onpeneneHuss KOHKYPEHTHOTO CEeTMEHTa
pBIHKA IIPUBOAUTCS ONUCAHHUE CTPYKTYPbl KIMEHTYpHI (IIOKyNaTeneil) BHyTpU 3TOr0 CErMEHTA.
JIro6oit Om3Hec W, OCOOCHHO O0O0JaNAIOMMKA XOPOIIUMH HACSIMU I0 COBEPUICHCTBOBAHHIO
HOPOAYKLHMH, PAHO UM MO3/IHO CTOJKHETCS ¢ MPo0JIeMON KOHKYPEHLIUU.

[TosTOMYy OYeHBb Ba)XKHO ONPEICTUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHUJIBHBIC U
cy1abble CTOPOHBI, OLIEHUTh MOTEHIMAIbHYIO JOJI0 PbIHKA KaXJI0ro KoHKypeHTa. HeoOxoaumo
1oKa3aTh, YTO Balla MPOIYKIHS MOXXET KOHKYpUPOBaTh C TOYKM 3PEHHS KAauyecTBa, ILIEHBI,
pacrpoCTpaHEHUs], PEKJIaMbl M JPYTUX MOKa3aTelei.

Ilnan mapxemunea

B stom paznene HeoOX0aMMO JOKa3aTh, I0YEMY KIMEHThI OyayT MOKYNaTh MPOIYKIHUIO.
B Hem onuceIBaeTcs, KakuM 00pa3oM MPEaIoIaraoT Ipo1aBaTh HOBBIM TOBAP WM YCIIYTY, KaKyIO
3a HEro Ha3HauuTh LIEHY U KakK I[POBOAMUTh DPEKJIAMHYK HOJUTUKY. KOHKpeTHble neranu
MapKETUHTOBOW CTPATEerMM YacTO OKAa3bIBAIOTCS CIOXKHBIMH, KOMIUICKCHBIMH W 3aTParuBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, IIEHOBas IOJIMTUKA, TOProBas IOJUTHKA,
pexinaMa u T.A4. Ha AelicTBYIOMMX HPEANpHUSATHAX IJIaH MO0 MApKETHHTY COCTAaBISIETCS HA TOJ
BIIEpe/. 3a €ro BBINOJIHEHHEM BHUMATENBHO CIEIAT U PEryjsipHO BHOCST B HEro IOIpaBKa C
y4eTOM HW3MEHSIOMICHCS CUTyallud Ha pBIHKE. B 3TOM pasnene nenmaercs MapKETHHIOBas
paccTaHoBKa (o0ecrneyeHre KOHKYPEHTOCIIOCOOHOCTH MPOJIYKLMHU) M YKa3bIBalOTCS OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (paboT MiIM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

IIpoussoocmeennwiii niam

B srom pasgene nomKHBI OBITH ONMKCAaHBI BCE NPOU3BOJCTBEHHBIC W Jpyrue padouue
nporecchl. 37ech € paccMaTpUBAIOTCS BCE BOIPOCHI, CBA3aHHBIE C IMOMEIIEHHSIMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconaiom. Ecnu co3maBaemoe mpearnpusitue OTHOCUTCS K
KaTeropuu IPOU3BOJICTBEHHBIX, TO HEOOXOIUMO IIOJIHOE OIMCAHHWE IPOU3BOICTBEHHOI'O
npoliecca: Kak OpraHu30BaHa CUCTEMa BBITYCKa MPOIYKIIMU U KaK OCYIIECTBIISIETCS KOHTPOJIb Hal
IPOM3BOJICTBEHHBIMHM HpOIleCCaMM, KakKUM o00pa3oM OyAyT KOHTPOJIMPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJAIINE CTOMMOCTh MPOMYKIMH (HAIpUMEp, 3aTpaThl TPyJda U MaTEpUANIOB), KaK
Oyzer pasmelieHo oOopynaoBaHue. Eciam HekoTOpble omepanuu NpeArnoyiaraercss MHOpYy4YUTh
CyOmoapsiIunKaM, CIeAyeT 1aTh O HEM OCHOBHBIE CBEJICHHs: €r0 Ha3BaHUE, aJpec, MPUIHHEI, 110
KOTOPbIM OH OBII BBIOpaH, LEHBI M WH(GOPMALMIO O 3aKJIIOYEHHBIX KOHTpakTax. [lo Tem
oTiepanusM, KOTOPBIE MPEIOIaraeTcsi BHIIIOJHUTE COOCTBEHHBIMU CHIIAMH, HEOOXOIMMO JaTh
CXeMy IPOU3BOACTBEHHBIX IOTOJIKOB, CIHMCOK HMPOM3BOJICTBEHHOTO OOOPYAOBaHMS, CHIpbS U
MaTepuajoB C YyKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCIOBHS  IOCTaBOK),
OPUEHTHPOBOUYHYIO CTOMMOCTh, & TAKXKE CIHUCOK MPOM3BOJCTBEHHOTO 00OpYJOBaHUS, KOTOPOE
MOKET MOHaI00UThCs B OynymieM. Hakoner, B 3ToM pasjene JoJKEH HaWTH OTpa)KeHHe BOIIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIMUYEH UM COKPALIECH BBITYCK MPOTYKIIUH.

OpzanuzayuonHnvlii nian

B stom paznene yka3piBaercst (hopma COOCTBEHHOCTH cO37jaBaeéMoro npeanpustus. Ecnu
3TO TOBApHIIECTBO, HEOOXOAMMO TPHUBECTH YCIOBUS, HAa KOTOPBIX OHO crpoutcs. Ecmm
aKIMOHEPHOE 00IEeCTBO, HEOOXOAUMO J1aTh CBEIEHUS O KOJMYECTBE U TUIIE BBIITYCKAEMbIX aKIIHH.

[TpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa Oyaymiero WpPEeANpHUSITHS;, CBEICHHS O
KOJINYECTBE NEpPCOHANa M PACIIUPEHUM INTaTa, OOyuYeHHH, IMOATOTOBKE KAJpOB, a TaKXkKe O
NPUBJICUYECHUH KOHCYJIBTaHTOB, COBETHHMKOB, MEHEIDKEpOB. B 3TOM paszerne paccMaTpuBaroTCs
BONPOCHl PYKOBOJACTBA M ympamieHus npennpuarueM. OObsICHAETCS, KakuM o0Opa3oMm
OpraHM30BaHa PYKOBOJSIIAS TPYIIA, W OMHCHIBACTCS POJb KKIOTo ee uieHa. [IpuBoasrcs
KpaTkue Ouorpaduueckue cBeaeHHs 000 BCEX WIEHAX COBETa JAUPEKTOPOB. AHAIM3UPYIOTCS
3HaHUS W KBaJM(UKaNWs Bce KOMaHIBI B IENOM. B 3TOM jxe paszgene JODKHBI OBITh
IPEe/ICTaBJICHbI JaHHBIE O PYKOBOAMTENSIX OCHOBHBIX MOAPA3/IeICHHH, UX BO3MOKHOCTSX U OIBITE,
a Takke 00 mx o0s3aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIC M XapaKTEPUCTHKH MPHBOISTCS B
OpUIOKEeHHU. B 3ToM pasjene ocBemaeTcss MEXaHW3M MOJIEPKKA M MOTHBAIMM BEIYIIUX



PYKOBOAMTENEH, TO €CTh KaKUM 00pa3oM OHU OyyT 3aMHTEPECOBAHBI B TOCTHKEHUN HAMEUEHHBIX
B OM3HEc-TUIaHe LieJiel, Kak OyJeT OoIlauuBaThCs TPYA KaXI0ro pyKOBOAUTENS (OKJIal, MpEeMuH,
JI0JIeBO€ y4yacThe B MNpHObUTH). PekoMeHIyeTcss MpeacTaBUTh OPraHU3AlMOHHYIO CXEMY C
YKa3aHHEM MeCTa KaXKJI0TO PYKOBOJUTEIS B OpraHU3allMOHHON HepapXuu.

Cmenens pucka

Kaxxaplii HOBBIH MPOEKT HEHM30€XKHO CTAIKHUBACTCS Ha CBOEM IYTU C OMPEesIEHHBIMU
TPYAHOCTSIMHU, YTPOKAIOIIUMHU €TI0 OCYILIECTBIECHUIO. I IpeAnpUHUMATENS] OUEHb BaXKHO YMETh
MpeBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATETUU UX MPEOJOICHUS.

Heo0xoauMo OLEHHUTH CTETEHb PHCKA U BBIIBUTH T€ MPOOJIEMBI, C KOTOPBIMU MOKET
CTOJIKHYTbCsI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM IIPOEKTA, TOJKHBI OBITh OITUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOJUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IMPOCYETOB B
00JyacTi MapKeTUHTa U MPOU3BOICTBEHHOM MOJUTHKHU, OIIMOOK B IOJ00PE PYKOBOASIIUX KaIPOB.
OnacHOCTb MOKET MPEJICTABIIATH TAKKE TEXHUUECKUH MPOrPecc, KOTOPBIH CIIOCOOEH MIHOBEHHO
"coctaputp" OOyr0 HOBHHKY. Ilone3Ho 3apaHee BBIpA0OTATh CTPATETHIO TIOBEACHHS W
NPEIOKUTh MYTH BBIXOJA U3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIIydyae MX BHE3AITHOTO
BO3HUKHOBeHHUs. Hannumne anbTepHATUBHBIX MPOrPaMM U CTPATErwil B ria3zax MOTEHIHAIBHOTO
UHBECTOpa OyIeT CBUACTENHCTBOBATH O TOM, YTO TPEANPHHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSX U 3apaHee K HUM T'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN JIaH SABJSIETCA BaXKHEHIIeH COCTaBHOW 4acThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUIaHA: 00BhEM IPOJAXK, MPUOBLIL, 000POT KamuTaia, ce0eCTOMMOCTb.
OUHAHCOBBIH JIaH COCTABIsETCS Ha 3—5 JIeT U BKIIIOYAET B ce0sl IJIaH JOXO0/I0B U PacX0JI0B, TUIaH
JEHE)KHbIX IOCTYIUIEHUMH M BbIIUIAT, OaJlaHCOBBIM IJIaH Ha nepBbli roxa. Ilpu cocrtaBnenuu
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATHYHOCTH),
YCTOMYMBOCTh MPEANPUATHS, HCTOYHMKM U UCIOJb30BaHUE CpEACTB. B 3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MPOTHO3 JOXO/I0B U PACXOA0B COCTABIISIETCS, 10
KpaiiHeil Mepe, Ha [IepBbI€ TPU T'0/a, IPUUEM JTAHHBIE 3@ IEPBbIN I'0J] JOKHBI OBITh ITPE/ICTABICHbI
B MecsyHOW pa306uBke. OH BKIIIOUAET TaKWe IOKa3aTeNM, KaK OXKUIAeMbIi O00BEM MPOAAK,
ce0ecTOMMOCTh PEATM30BaHHBIX TOBAPOB M Pa3IMYHbIE CTATbU PAaCXOJ0B. 3Hasl CTAaBKU HAJIOTIa,
MO>KHO MOJIYYHUTh MPOTHO3 YUCTON MPUOBUTH MPEANPHUATHS IOCIIE BHIYETA HAIOTOB.



