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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4e0HOM Oy Ha 3aceaHuu KaQeapsl YYETHBIE CHCTEMbI U OM3HEC aHATMTUKA

[Iporokom ot 20 . Ne
3aB. kadenpoii E.C. 3amOpkunkas

PaGouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4e0OHOM TOJy Ha 3aceaHuu KaQeapsl YUETHBIE CHCTEMbI U OM3HEC aHAIUTUKA

IIporokom ot 20 1. Ne

3aB. kadeapoii E.C. 3am0Opkuikas




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[{enbto OcBOEHUS TUCHUIUIHHBI (MOAYs) «/IHHOBaIMOHHOE MPEANPUHUMATEILCTBOY
sBigeTcs: (GOpMUPOBAHHE KOMILJIEKCHOTO MPEACTAaBICHUS 00 MHHOBAIIMOHHOM
MpeapPUHUMATEIbCTBE, METO/IaX YIIPABJICHUS UCCIEIOBAHUSIMU U pa3paboTKamu,
0COOCHHOCTSIX IJIAHUPOBAHUS M OpraHU3allii THHOBALIMOHHOM JESITEIbHOCTH, a TaKke 00
OCHOBHBIX (hopMax (pMHAHCUPOBAHMS U OCHOBHBIX TUIAX (DUHAHCOBBIX HHCTUTYTOB,
OCYILIECTBISIOUINX BIIOKEHUS B PUCKOBbIC HHHOBALIUU.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucnunnuna MTHHOBaIMOHHOE PEINTPUHUMATENBCTBO BXOIUT B 0053aTEIbHYIO YacTh
y4eOHOro IaHa 00pa3oBaTEIbHON MPOTPaMMBbI.

Jis u3ydeHust TUCIUILUIMHBI HEOOXOIUMBI 3HaHUS (YMEHHUS, BIAJCHHUS),
c(OpMHPOBAHHBIC B PE3yJIbTAaTe U3YUCHUS TUCIUILIHH/ PAKTUK:

DKoHOMUKa Ou3Heca

busHec-mpolieccsl U X opraHu3anus B yYeTHBIX CHCTEMax

Teopust y4eTHBIX CUCTEM

MeTo0710THs U METOBI HAYYHOT'O UCCIIETOBAHUS

3uanus (yMEHUs, BJIa/ICHNUs ), TOTYYCHHbIE PU U3YUYEHUU JAHHON JAUCHUTUIMHBI
OyayT HEOOXOAUMBI AJIs U3YYCHUS TUCIUILINH/TPAKTHK:

[ToaroroBka K mpoieaype 3alMThl U 3aIIKUTa BBITYCKHON KBATH(PUKAITUOHHON
paboThl

[ToaroroBka K cjaue u caya rocyJapCTBEHHOTO dK3aMeHa

3 Komnerenuun o0y4aromerocsi, popmupyemsblie B pe3yJibTaTe 0CBOCHUS

AUCHUILVIMHBI (MOYJIs1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHus

B pe3ynbrare ocBoeHus AucuuIUIMHEbl (Moayis) «l/HHOBanMoOHHOE
MPEIIPUHIMATEIBCTBO» 00YJAIOIIUICS JOIDKEH 00JIaAaTh CIeAYIOMIMMU KOMITETCHIISMU:

KO)I HHIUKaTopa I/IHI[I/IKaTOp JOCTHXKCHUS KOMIICTCHIINN

VK-2 Cnocoben YIPAaBJIATH IPOCKTOM Ha BCECX 3TAllaX €ro KU3HCHHOI'O NUKJIA

YK-2.1 ®opMynupyeT Ha OCHOBE IOCTaBJIEHHON MPOOIeMbl TPOEKTHYIO 3ajauy
U CTIOCO0 €€ pelIeHUs Yepe3 peaan3aliio MPOEKTHOIO YIIPABICHHUS
YK-2.2 Pa3paOaTbIBaeT KOHIENIINIO IPOEKTa B paMKax 0003HaYEeHHOM

poOsIeMbl: POPMYTUPYET 1eIb, 3a7a4l, 0OOCHOBBIBAET aKTYaJIbHOCTD,
3HAYUMOCTh, O’KUIAEMbI€ PE3YyIbTaThl U BO3MOXKHBIE CEPhI HX

IIPUMEHEHUs

YK-2.3 Pa3paOaTbIBaeT M1aH peaau3alnyu NpoeKTa ¢ y4eTOM BO3MOXKHBIX PHCKOB
peanu3alyy U BO3MOXKHOCTEH MX YCTpaHEHMs, TUIAHUPYET HEOOX0IUMbIe
pecypcehl

YK-2.4 Ocy1iecTBIsSIET MOHUTOPUHT X0/1a PEANN3aliN ITPOEKTa, KOPPEKTUPYET

OTKJIOHCHU, BHOCUT AJOIIOJHUTCIBHBIC U3BMCHCHHS B IIJIaH pCaIn3alun
MPOCKTA, YTOUHACT 30HBI OTBETCTBCHHOCTH YUYAaCTHHUKOB ITPOCKTA

YK-2.5 [Ipenyaraer nmpoueaypbl 1 MEXaHU3MBI OLICHKH Ka4eCTBa MTPOEKTA,
MH(QPACTPYKTYpHBIE YCIIOBHS JIJIsl BHEAPEHUS PE3YJIHTATOB POEKTA

VYK-3 CriocobeH opraHn3oBbIBaTh U PYKOBOJIUTH Pab0TOI KOMaH/IbI, BRIpabaThIBas
KOMAaHJIHYIO CTPATETHIO JJIS TOCTH)KCHHS TTOCTABJICHHON TN

YK-3.1 BripaGaThiBaeT cTpaTeruio KOMaH/IHOM pabOThI U Ha €€ OCHOBE
opraHu3yeTr oTOOp YJICHOB KOMAaHIBI JIJIsl JOCTHYKEHHUS TOCTAaBIICHHON
TeITH

YK-3.2 JlenerupyeT moJHOMOYMS YJeHaM KOMaH/Ibl M paclpeiensieT NopyyeHus,

OpraHu3yeT U KOPPEKTUPYET paboTy KOMaH Ibl, 1aeT OOPAaTHYIO CBSI3b IO
pe3yapTaTam




VK-3.3

Opranusyet o0CcyKeHHEe Pe3yIbTaTOB PadOTHL, B T.4. B paMKax
JIMCKYCCHH C TIPUBJICYCHHEM OIMOHEHTOB

OIIK-4 CnocobOeH nmpuHUMATh S3KOHOMUYECKH U (PMHAHCOBO 0OOCHOBAHHBIC
OpTraHU3aIMOHHO-YIIPABICHUYECKUE PEIICHUS B MPO(HECCHOHATBHON AEITEIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTb;

OIlIK-4.1

BeiOupaer u mpuMeHsieT panroHaIbHbIE METOIUKH pacueTa
[I0Ka3aTesel, XapaKTepU3yIOIUX AeATEeIbHOCTh IKOHOMUYECKUX
areHTOB Ha MUKPO- U MAaKpOYpPOBHE

OIIK-4.2

AHanu3upyeT 3KOHOMHUYECKHE U (PMHAHCOBBIE TIOKa3aTeNn ACSITEIbHOCTU
HKOHOMHUYECKUX areHTOB Ha MUKPO- U MaKPOYpPOBHE, OCYIIECTBIISIET
KPUTHYECKUM aHaIu3 MpoOJEMHBIX CUTyallMii B MpoQeccuOHAIbHON
JESITEIbBHOCTH

OIIK-4.3

Pa3pabarbiBaeT onTUMaNbHbIE 3KOHOMUYECKH U (PUHAHCOBO
000CHOBaHHbIE OPraHU3alMOHHO-YIIPaBICHYECKUE PEIICHUS B
poecCHOHANBHOM e TeIbHOCTH




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTakTHas pabora — 17,1 akaz. 4acos:
—aynurtopHas — 17 akajl. 4acos;

— BHeayauTopHas — 0,1 akazn. 4acos;

— camocTosTenpHas padora — 90,9 akaz. 4acos;
— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

@dopma aTTecTaluy - 3a4eT

AynutopHast % o
o KOHTakTHas paboTa E =z dopma TeKyIero
S B
& B aKaJ[. yacax 15 n KOHTPOJIA
Paszen/ Tema g (8 axa, wacax) = E CaMOCTOHT)‘IEHLHOﬁ cnesaefaocm u Kon
UCILUIIIMHBI 3 e = M . | xommerenun
A 3 g g paboThI MIPOMEKYTOYHOM
Tlek na6. MpaKT. e aTTecTaluu
’ 3aH. 3aH. O]
1. BBeneHrie B MHHOBAIlUOHHOE
MPENPHHAMATEIHCTBO
. CaMoCTOATEIEHOE
1.1 CymHOoCTh U CBOMCTBa HBVACHIC VK-2.1, VK-
WHHOBaLMi. Monenu qey6H0171 u Ompoc 2.2, VYK-2.3,
WHHOBAIIMOHHOTO TIpoIlecca. yHa GHOi obc P e;lne VK-3.1, VK-
Pounb npennpuHuMarens B 2 10 HHTey ATVDLL . aK}:;jeCKHX 3.2, YK-3.3,
HMHHOBAIIMOHHOM TIpOIIeCCe. PATYPEL, P N OIlK-4.1,
Knaccnduranus MMOJITOTOBKA K CUTYyaIHi, TeCT OTIK-4.2
. MIPaKTHIECCKOM '
WHHOBAIHM. P y OIIK-4.3
3aHATHIO
CaMoCTOATETHLHOE
HBVCHIE YK-2.1, YK-
1.2 lnHOBaIMOHHEIE qey6H01‘/'1 " Ompoc 2.2, VYK-2.3,
CTPaTeruH, TUITHI yHa - obc P e;lne VK-3.1, VK-
MHHOBAIOHHOTO 2 11 J'Il/ITey ATVDLL I alc}:lfl(ilecxux 3.2, YK-3.3,
noeneHusi. Gopmuposanne PaTyphl, P N OIlK-4.1,
1 pasBUTHE KOMAHJIHI MTOJITOTOBKA K CHUTYyaIHi, TeCT OTIK-4.2
MPAKTHIECKOMY OIK- 4' 3'
3aHATHIO ’
2 CaMoCTOATEIEHOE
U3y4YeHHE
y4eOHOi u Ompoc, VK-2.1, YK-
HAYYHOH oOcyxeHue 2.2, VK-2.3,
1.3 Bustec-tes, Gustec- JTUTEPaATYPHI, NIPaKTUYECKUX YK-3.1, YK-
M.O b 6I/I3HCC-;'[J'[8.H 2 12 [MOJrOTOBKA K CUTyallni, TeCT, 3.2, VK-3.3,
ACITb, ’ MPAKTHIECKOMY TIpOBEpKa OIIK-4.1,
3aHSATHIO, HWHAUBUYaJIEHOTO OIIK-4.2,
BBITTOJIHCHUE 3aaHUs OIlK-4.3
HUHIUBUAYaIBHOT
0 3aJaHus
CaMoCTOATeIbHOS Onpoc YK-2.1, VK-
H3yUCHHE o6cy>£zle;me 2.2, VK-2.3,
4yeOHON U VK-3.1, VK-
1.4 Mapketunr. OueHka y N NIPaKTUYECKUX ;
phiHKa 2 12 HAY4HOM caTyamH, TecT 3.2, VK-3.3,
JUTEpaTypHl, HDOBeDKA ;cqu;lo OIIK-4.1,
MOATOTOBKA K POBCpKa p OIIK-4.2,
-aHAJMTHYECKOTO
MPAKTUIECKOMY OIIK-4.3




3aHATHIO,

BBIIIOJHEHHE
pacueTHo- 3a/1aHus
aHAJIMTHYECKOTO
3aaHus
HWroro no pazaeny 8 45
2. BeiBeieHre HTHHOBAITMOHHOTO
MPOJIYKTa Ha PHIHOK.
DrHAHCHPOBAHUE U OIICHKA
HKOHOMHYECKOH 3((PEKTUBHOCTH
CaMOCTOSTENbHOE VK-2.1, VK-
MSYICHHC 2.2, VK-2.3
2.1 BelBeieHHE IPOAYKTA Ha Y:Z6H}?(I;Iﬁﬂ 06?Hp 0:}’me VK-3.1, YK-
poiHoK. Customer 2 10 J'II/ITey:.T . I aK};);I(ieCKHX 3.2, VK-3.3,
Development PATYPEL, p N OIIK-4.1,
MOATOTOBKA K CUTYyaluH, TecT OITK-4.2
IPaKTUYECKOMY OIK- 4' 3'
3aHSATHIO '
CaMEgTOHe;iIJZLHOC VK-2.1, VK-
2.2 VicrouHuKy U GOpMBI quHoﬁ u Onpoc 2.2, YK-2.3,
(uHaHCUpPOBaHUS U y:a Hoit o6 P e},n/Ie VK-3.1, VK-
WHBECTHPOBAaHHE 2 10 ey[; a y)Kﬂe 3.2, YK-3.3,
MHHOBALMOHHON ;I;ITF(I))T;ZE;I;( cHIfT I;TH;ﬁ C;{:CXT OIIK-4.1,
NEeITENLHOCTH A Yyauut, OIIK-4.2,
NPaKTUYECKOMY OITK-4.3
3aHSATHIO '
CaMocCTosATEIbHOE
2 U3yUYCHHE
YESGHE;IH Omnpoc, VK-2.1, VK-
HHTey[;T o o0cyxieHne 2.2, YK-2.3,
2.3 DhheKTUBHOCTH parypel, MPAKTHIECKUX YK-3.1, YK-
MOATOTOBKA K .
MHHOBAIIMOHHOTO 3 14,9 CHUTYyalluH, TeCT, 3.2, YK-3.3,
MPaKTUYECKOMY
TIPEANPUHAMATEIHCTBA TPOBEPKA PACUETHO OIIK-4.1,
3QHATHUIO,
-aHAJIUTHYECKOTO OIIK-4.2,
BBITIOHCHHE 3a7aHus OIIK-4.3
pacueTHo-
aHAIIMTHYECKOTO
3aIaHus
CaMocCTOSATENbHOS VK-2.1, VK-
U3yueHHE 29 VK23
yueOHOI U Omnpoc, o7 =
2.4 Prucky MHHOBAIIMOHHOTO Hay4YHOMH o0cyxieHHne YK-3.1, VK-
) 2 11 3.2, VK-3.3,
MPeIPUHIMATEIILCTBA JUTEPATYPHI, MPAaKTUYECKUX OIK-4.1
MOJrOTOBKA K CUTYyaInH, TeCT OIK- 4'2'
TIPaKTHIECKOMY OIK- 4' 3'
3aHATHIO ’
HWroro no pazaeny 9 45,9
Hroro 3a cemectp 17 90,9 3a4ET
Uroro no aucuuruinee 17 90,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanu3zanus KOMIETEHTHOCTHOIO IIOJIX0/1a B POLIECCE U3YUEHUS JUCLIUILINHBI
IIpelycMaTpUBaeT MPOBEACHHUE TPAKTUUECKHUX 3aHATUN, OPUEHTHPOBAHHBIX HA 3aKpPEIUICHNE
MOJTyYCHHBIX 3HAHM, ()OPMHUPOBAHNE YMEHHS IPUMEHSATh X HA MIPAKTUKE,
COBEPILICHCTBOBAHHE YMEHUS paboTaTh ¢ MH(pOpMaIied, aHaTu3upoBaTh, 0000IIATh,
MPUHUMATh U 0OOCHOBBIBATh PELICHHS, ApTYMEHTUPOBAHO 3aIUIIATh COOCTBEHHBIEC B3TJISIIbI
B JJUCKYCCHUH, B3aUMOJEHCTBOBATh C IPYTUMU YJI€HAMH IPYIIIBI B IPOLIECCE pa3peIICHUs
KOH(IMKTHBIX CUTYaIUil, - TPAAUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA (CeMUHAp —
Oecena, MPaKTUYECKOE 3aHATHUE, TOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHUI U HABBIKOB
0 MPEUIOKEHHOMY aITOPUTMY ), TEXHOJIOTHIA TPOOIEMHOT0 00ydeHus (IPaKTUYeCcKoe
3aHSATHE HAa OCHOBE KEHC-METO0/1a), TEXHOJOTHI MPOEKTHOTO 00y4YeHus (MH(OPMAIIIOHHBII
MIPOEKT), MHTEPAKTUBHBIX TEXHOJOTHIA (CeMUHAp-AUCKYCCH), HH()OPMAITHOHHO-
KOMMYHHUKAIIHOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH (MIpaKTHUYECKOe 3aHATHE B hopMe
IIPE3EHTALINH).

CamocrosTenbHas padoTa 00y4aroUXcsl IpeayCcMaTpUBAeT UCII0Ib30BaHUE
OCHOBHBIX JMJIAKTUUYECKUX MAaTepUAJIOB, Pa3MELLEHHbIX Ha 00pa30BaTEIbHOM ITOpTalle
®I'bOY BO «MI'TVY um. I''U. Hocosa» http://newlms.magtu.ru.

C nenbto (hopMUPOBaHUS U pa3BUTHS PO(HECCHOHATBHBIX HABBIKOB 00yUaIOIIUXCsI
IIPUMEHSIOTCS] UHTEPAaKTUBHBIE (OPMbI 00yUeHUs. YUeOHBIH mpolece, ONUPAIOLIMICS Ha
UCIOJIb30BAHNE MHTEPAKTUBHBIX METOJIOB 00yUEHUs], OPIraHU3YeTCs C Y4€TOM BKIIFOUEHHOCTH
B IIPOIIECC TIO3HAHUS BCEX CTYAEHTOB Ipymibl 6e3 nckitoueHus. CoBMeCTHas AEATENbHOCTD
O3HAYaeT, YTO KaX/Iblii BHOCUT CBOW 0COOBIN MHAWBUAYAJIbHBINA BKJIa/, B X0/1€ paOOThI UAET
0OMEH 3HaHUSAMU, UACSIMH, CIIOCOOAMU JIEATEIILHOCTH.

Opranu3yroTcst UHAUBHUyalbHas, IapHas U IpyIoBas paboTa, UCIOIb3YeTCs
IIpoeKTHast paboTa, OCyIIecTBIseTCs paboTa ¢ JOKYMEHTaMH U PA3IMYHBIMU UCTOUHUKAMU
uHpopmanuu. IHTepakTUBHBIE METO/1bI OCHOBAHbI Ha MPUHLIMIIAX B3aUMOJEHCTBUS,
aKTUBHOCTH 00y4aeMbIX, OIIOpE Ha IPYIIOBOM OIBIT, 00s13aTEIbHON 00OpaTHOH CBSI3H.
Co3pnaercs cpena 00pa3oBaTeIbHOIO OOIIEHUS, KOTOpasi XapaKTepU3yeTcs OTKPHITOCTBIO,
B3alMOJIEICTBUEM YYaCTHUKOB, PABEHCTBOM UX apryMEHTOB, HAKOIVIEHUEM COBMECTHOTO
3HAHHUA, BO3MO)KHOCTBIO B3aUMHOM OLIEHKH U KOHTPOJIS.

Texymuii 1 NpOMEKYTOYHBIA KOHTPOJIb TPOBOJAUTCS € IOMOIIBIO CEPBUCOB
00pa3zoBaTeNbHOrO MOpTAA.

6 YueOHO-MeTOUYEeCKOE 0O0ecTieYeHHe CAMOCTOATELHOM padoThl 00y4YarommXxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OneHOYHBIE CPeACTBA /151 NPOBEAeHUs MPOMEKYTOYHOI aTTecTalMu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeToqu4eckoe u MHGpOPMALMOHHOE O0ecneYeHre U CHUIIIMHbBI

a) OcHoBHas JIMTepaTrypa:

1. Anroni, B. A. ITnHOBannoHHbIN MeHeKMEHT. Kommeprmanu3anus
PE3yNIbTaTOB HAYYHBIX UCCIIEIOBAaHUIN U pa3paboTOK : y4eOHUK U IPAKTUKYM IS BY30B / O]
penakiueit B. A. Aatonna, b. U. bennoro. — 3-e u3n., nepepad. u gomn. — Mockga :
NznarensctBo FOpaiit, 2026. — 266 c. — (Brictiee oopazosanue). — ISBN 978-5-534-20450-
6. — Tekcr : anmexktponHbIH // OOpa3oBatenbHas miardgopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/583906 (mara obparmenus: 27.02.2026).

2. KypuxuH, C. B. bezonacHOCTh HHHOBAI[MOHHOTO MPEAIPUHNMATENBCTBA :
yaebnoe mocodue / C. B. Kypuxun. — Mocksa : PUO Poccuiickoit TaMOK€HHOMN aKkaJIeMHH,
2022. — 133 c¢. — ISBN 978-5-9590-1271-7. — Tekcr : anexTponnsrii. — URL:



https://znanium.ru/catalog/product/2202959 (nara obparienus: 27.02.2026).

3. Kuemnep, M. /1. UnnoBanmonnoe npeanpunumarensctso / M. 1. Knennep, B.
A. Komapos // IHHOBanuu B 00IIECTBE: COBPEMEHHBIE BHI30BBI M IEPCTIEKTUBHI :
Marepuanst |11 Becepoccuiickoii HayqHO-TIPaKTHUECKOW CTYACHYECKON KOH(pepeHInn —
MockBa: Akazemus yrpaBieHHs U Tpou3BoJCcTBa, 2024. — C. 132-137. — TekcT :
anekTpoHHbIH // O0pa3zoBatenbHas miargopma eLIBRARY [caiir]. — URL:
https://www.elibrary.ru/item.asp?id=65649211 (nara oopamenus: 27.02.2026).

0) /lonmoJiHUTe/IbHAA JIUTEpaTypa:

1. MHHOBaIMOHHOE TIPEANPUHUMATENBCTBO : yaeOHOe ocodue [ By30B] /
coctaButenb H. B. [Tanumes ; Marauroropckuii roc. rexuudeckuit yu-t um. I'. . Hocoga. -
Marnutoropck : MI'TY um. I'. K. Hocoga, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8.
- 3aru. ¢ tuty. skpana. - URL : https://magtu.informsystema.ru/uploader/fileUpload?
name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true (mara obpaieHus:
12.09.2022). - MakpooObeKT. - TeKCT : aeKTpoHHbIi. - CBeAeHHs JOCTYIIHBI Takke Ha CD-
ROM.

B) MeToanuyeckue ykasaHus:
[IpencraBieHsl B IPUIOKEHUH 3.

r) lIporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:

IIporpammuoe obecnevyenue

HaunmenoBanue .
o Ne norosopa Cpox neicTBUs TMLIEH3UN
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
7Zip cB00OO0aHO pactpocTtpansemoe [10 6eccpouHo
FAR Manager cB000HO pactpocTpansemoe [10 6eccpouHO
IpodeccuonanbHbIe 6a3bI JAHHBIX U HH(POPMALNMOHHbIE CIPABOYHBIE CHCTEMBI
HaszBanue kypca Ccpuika

SIJ/II%KI;FI%(zleaSI 6a3a nepuoanueckux m3gaanuit OO0 https: /feivis.ru/
HarmonansHas mHGOpPMAIIMOHHO-aHATUTHYECKAST URL:
cuctema — Poccuiickuit nuaeke HayuHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHIT) asp
DiekTpoHHbIe pecypchl onbmmorekn MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTepuajibHO-TeXHHYeCKOe obecrneyeHue JUCHUIIMHBI (MO1yJIs1)

MatepuanbHO-TEXHHYECKOE 00€CIIeUCHHE TUCITUTUINHBI BKITFOYACT:

Y4eOHble ayAUTOpUHU I TPOBEICHUS PAKTUUECKUX 3aHATHMA, TPYIIIOBLIX U
WHUBUAYAIBHBIX KOHCYIbTAIIUH, TEKYIIETO KOHTPOJIS M MPOMEKYTOYHON aTTeCTallUu:
MyJIbTUMEANIHBIC CPEICTBA XPAHEHHUSI, IEPEIauy U TIPEICTaBICHUS HH(DOPMAIINN; KOMIUIEKC
TECTOBBIX 3a/IaHUH JJIs1 IPOBEICHHS MPOMEKYTOUHBIX U PYOESKHBIX KOHTPOJICH.

[TomerieHus A1 CAMOCTOSITENLHOM pabOThI 00YJAIOIIUXCS: TIEPCOHATLHBIC
komrbioTepsl ¢ makerom MS Office, Beixo0M B IHTEpHET ¥ € IOCTYIIOM B 3JICKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENLHYIO Cpely YHUBEPCUTETA.

[Tomemenus st XpaHeHUs ¥ MPOPHUIAKTUYECKOTO 0OCTYKUBaHUS Y4eOHOTO
obopynoBanus: MKaQbl sl XPAaHEHUS Y4eOHO-METOINYECKON TOKYMEHTAIIUHU, YI4€0OHOTO
00opynoBaHus U Y4eOHO-HATJISITHBIX TTOCOOHIA.



IMPUJIOKEHUE 1
YueOHO-MeTOANYeCKOE 00ecTIeYeHre CAMOCTOSITeIbHON padoThl 00y4Yaromuxcst

ITo mucuumae «ITHHOBaIMOHHOE MPEAIIPUHUMATEILCTBO» IIPEAYCMOTPEHA Ay IUTOPHAS
U BHEAyIUTOPHAs CAaMOCTOATENIbHAs paboTa 00y4aroLIXCsl.

AynuTopHas caMOCTOATEIbHAs paboTa MPEANOoJaracT pelIeHUe TECTOBBIX 3aJaHUi Ha
IIPAKTUYECKUX 3aHATUSAX.

IIpumepHbie ayAuTOPHbIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTs ¥ ¢cBOMCTBA HHHOBaNMiA. Moe/ i1 MHHOBAIIMOHHOIO MpoILecca.
Posib npeanpuHuMaTesisi B HHHOBAIMOHHOM npouecce. Knaccupuxkannss uHHOBAIMID)

Nel. HMHHOBanMuM — 93TO KOHEYHBIM pe3yJbTaT WHHOBAIIMOHHOW JI€ATEIbHOCTH,
MOJIYYMBIINHN BOIUIOLIEHUE B BUJIE (OTMETHTE HETPABHIIbHBIA BAPUAHT):

A) HOBBIX MIPOJIYKTOB;

b) HOBOTO TEXHOJIOTMYECKOTO MPOoIIecca;

B) HOBOTO crioco06a opraHu3aiuu IpPOU3BOJICTBA;

I') HoBoro MU3aiiHa yrakOBKH MPOAYKTA.

No2. K 006s13aTeNIbHBIM CBOMCTBAM MHHOBAIIMI HE OTHOCHUTCS:
A) Hay4YHO-TEXHUYECKasi HOBU3HA,

b) npousBoacTBEHHAs MPUMEHUMOCTB;

B) xommepueckuii noTeHuan;

I') ycoBepiieHCTBOBaHHBIN JU3aiH.

Ne3. Yro U3 nepeyrcieHHOro MO>KHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAaM U yCIyraMm:

A) cxema HOBOT'O BH/JIa JIETATEIBHOTO aIapara;

b) HOBBII 11BET (KpacHbIi) 3yOHBIX IETOK OT U3BECTHOM POCCUHCKON KOMITaHUY;

B) maiinennslii B mponecce 1a00OpaTOpHBIX pabOT CTYAEHTOB HOBBIM CrOCO0
BhIpamuBanus kietok Chlorophyta;

I') BeImy1ieHHbIM Ha pRIHOK HOBBIN Mpoueccop Intel® Core™ 17 7-ro nmokoyieHusl.

Ne4. Kakue stanbl He 00s3aTe€IbHO JIOJKHA MPOWTH MpPHUIyMaHHAs BaMM HJEs, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOILYKT?

A) 3Tam npoToTHUIa;

b) stan nareHToBaHUS;

B) sTan npousBonacTBa;

I') aTan nepBbIX NpoJaX.

No5. K snoxanbHbIM HHHOBAIUSM MO>KHO OTHECTH:

A) OCBOCHHME CKOTOBO/ICTBA;

b) BeImyck HOBOI MoienT MOOMITBHBIX TenedoHoB ¢ pynkuuen LTE;

B) HoBBII opMaT yrakoBku kpema juis auia Revitalift (50 mu, panee - 100 mi);
I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMAHIbI»

Nel. YTo 13 HUKENEPEUNUCIEHHOTO HE OTHOCUTCA K Majloil Tpymie:
A) maccaxxupsl oe3fa;

b) paboTHHKYN mapuKMaxepcKou;

B) paboune crpoutenbHOM Opurasl;

I') Het BepHOTO OTBETA.

No2. YT0 13 HUKENEPEUNCICHHOTO XapaKTeprU3yeT KOMaHIHOTO JINAEpa:



A) xapuzma;

b) ymeHue npaBUIiIbHO pacipesessTh POIH;
B) mubepanusm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmmii cO0p Tpymnmbl MPHUIUTA HE BCE CTYICHTHI, COCJIABIIMCH HA 3aHATOCTh U
pOOKU. MOXKHO JIM CYUTATH ATO MPOSBICHUEM OTCYTCTBUS KOMAHIHOTO AyXa:

A) 0JIHO3HAYHO, J1a;

b) Jla, eciiu Bpems 1 MecTO OBLIO COTJIACOBAHO CO BCEMU 3apaHee;

B) Her, 3T0 00BbEKTUBHBIC TPUIHHBI.

Ne4. B rpynne HU3Kasi SKCIaHCUBHOCTbD, 3TO:

A) Mmemraet copMHPOBATH KOMAHY;

b) momoraer chopmupoBaTh KOMaH1y;

B) Hukak He ckaxeTcst Ha HOPMHUPOBAHUH KOMAH/IBI.

No5. Pabora B KOMaH/1€ UMEET CIEAYIOIIEE MPEUMYIIECTBO:
A) cHIKaeT BpeMs Ha IPUHSTHE PELIeHUM;

b) ympomaet nporecc pacnpeaeneHus: IpuObLIH;

B) noBbllaeT KpeaTUBHOCTb;

I') met BepHOTO OTBETA.

AKP Ne3 «busHec-uaesi, 0M3Hec-Mo0/1eJIb, OU3HEC-TIJIaAH»
Nel. Yro sBiseTcss OCHOBOM BO3HUKHOBEHUS OM3HEC-UIeu?
A) BO3MOXHOCTH;

b) uennocru;

B) nonyuenue npubbiy;

I') HeT BepHOTO OTBETA.

Ne2. buznec-Moz€enb — 3TO:

A) OusHec-uzes, ohopMIIeHHas B BHIe OM3HEC-TIIIaHA;

b) xonmentyampHas Mojelb OW3HECa, KOTOpas WLTIOCTPUPYET JIOTHKY CO3JIaHUs
n00aBIEHHON CTOUMOCTH (TIPUOBLIN);

B) cooTHOImIEHNE cripoca 1 PeUIOKESHHSI Ha IIEHHOCTHOE MPEIJIOKEHUE Ha PHIHKE;

I') et BepHOTO OTBETA.

Ne3. DddexTuBHas Gu3HEC-MOJIENIb ONPEAEISIETCS CIEAYIOIUMH TapaMeTpaMu:

A) TIOCTOSIHHBIN IOMCK HOBBIX BO3MOXKHOCTEH, COueTaHHMEe BO3MOXHOCTEH pBbIHKA U
BO3MO>KHOCTEM KOMITAHWHM, MHTEIPUPOBAHHOCTh KOMIIAHMM B CO3JaHUE LEMOYKH LIEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3JaBaThb HOBYIO OM3HEC-MOJENb B COOTBETCTBHM C
HOBBIMH BO3MO>KHOCTSIMU;

b) adbdexTuBHOE B3auMoOEiCTBHE C PHIHKOM, ITOCTABITUKAMH M KOHKYPEHTAMH;

B) sddexrtuBHOE ympaBieHHe, opraHu3alnMs ONEPAMOHHONW AEATENbHOCTH, OTIMYHAsS
uzies, KOTOpYI0 MOXHO KOMY-HUOY/Ib IPOATh;

I') HeT BepHOTO OTBETA.

Ned. Iabmon Owusnec-mozenu A. OctepBanpiepa u M. Ilenpe Bkioyaer B cels
ciemyromue OJI0Ku:

A) LIEHHOCTH, LIECHHOCTHOE IPENJIOKEHUE, KIIIOUEBBIE PECYPCHI, KIIIOUEBBIE MPOLECCHI,
KIIFOUEBBIE TAPTHEPHI, TOTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) moTtpeburenbckue CErMEHTHI, B3aUMOOTHOILEHHUS C KJIMEHTaMM, KaHajbl COBITa,
LEHHOCTHOE MPEeJII0kKEHHE, TOTOKH MOCTYIUICHUS 10X0/1a, KJIIOUEBbIE TAPTHEPHI, OCHOBHBIE BUIbI
JEATENIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHH:s cpelia OpraHu3aluy, BHEIIHAS Cpe/ia OpraHu3aliy, IEHHOCTH, CTPYKTYDa,



EJIH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIUKH;
I') HeT BepHOTO OTBETA.

No5. Craguu OusHec-TIIaHUPOBAHMS BKIIOYAIOT B ¢e0sl CIEAYIOIIUE:

A) onpeneneHue Ineneil OuszHeca, LENEd OTIACIOB M KaXAOTO COTPYIHHUKA, OICHKA
PE3yJIbTaTUBHOCTH JIEATEIbHOCTH KOMITAHUH, OIIpeIeIeHne okasarenei 3 HeKTUBHOCTH;

b) crparermueckoe IIaHMpPOBaHHUE, CPEAHECPOUYHOE IIJIAHUPOBAHUE, KPATKOCPOUHOE
IUIAHUPOBAHMUE;

B) omnpenenenue uenei, MuCCHHM, ONpPENEICHUE OCHOBHBIX BHJIOB JESATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJICHHME IUIAHOB, OIICHKA H3JIEPKEK Ha IPOU3BOJICTBO U peaU3aIUI0
NPOAYKINH/YCIIYTH, OLIEHKA PUCKOB;

I') met BepHOTrO OTBETA.

AKP Ned4 «Mapkerunr. OnieHKa pbIHKa

Nel. Kakue paxkTopbl He BXOASAT B MApKETUHTOBYIO Cpey (PUPMBI:
A) Makpo(haKTOpbl 1 MUKPO(DAKTOPHI,

B) MukpodaxTops! 1 Me30(haKTOpHI;

B) me3odaktopsl u MeradhakTopsl;

I') makpodakTopbl 1 MEroaKTOpHI.

Ne2. Yto takoe B2C pbiHOK?

A) pPBIHOK OpraHu3alui, MPUOOPETAIOIMX TOBApPhl U YCIYTU JJIS UCIIOJIb30BaHUS UX B
Ipolecce MPOU3BOJICTBA;

bB) ppIHOK OT/AENBHBIX JIULL U IOMOXO3SIICTB, IPUOOPETAIOIINUX TOBAPbI U YCIYT'H JINYHOTO
oTpeOIeHNS;

B) peiHOK opraHm3anuii, NpPUOOPETAIOMIMX TOBAapbl M YCIYTH Ui IOCIEAYIOIEH
NEPEnpoIaXKH UX C MPUOBUIBIO 1715 ce0s;

I') ppIHOK TOKYIIATENb-IIOKYIATEIIIO.

Ne3. MccnenoBanue 3aKi04anoch B MPOBEIEHUHU IPYIIIOBOIO MHTEPBbIO MOJIEPATOPOM B
(dopme TrpynmnoBoil TUCKYCCUU MO 3apaHee pa3paOOTaHHOMY CLIEHAPHIO C HEOOJBINON rpymmoi
TUNAYHBIX)» TPEJCTaBUTENIeH M3y4yaeMOW YacTH HACEJICHHs, CXOIHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. JTO ObLIO:

A) ri1yOMHHOE UHTEPBbIO;

b) ananus nporokoina;

B) xonn-tecr;

I') pokyc-rpynmna.

Ne4. Yro Takoe time to market?

A) Bpemsi, He00X0AUMOE ISl BBIBEJCHUS IPOIYKTA HA PHIHOK;
b) Bpems Ha pa3BUTHE PbIHKA,

B) Bpems Ha OMCK CErMeHTa;

I') Bpems 711 mpoesia 10 phIHKA.

Ne5. Yrto Takoe MapKETUHI-MUKC?

A) Ha0Op MOATAIOUINXCS KOHTPOJIIO IEPEMEHHBIX (PaKTOPOB MapKETHHTa;
b) HaGop paxkTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMITIIeKC CTpaTern4ecKux MapTHEPOB;

I') cexpeTtHas popMyina npoayKra.

AKP NeS «BoiBenenue npoaykra Ha peiHok. Customer Development»
Nel. Pacnionoxkure ¢popMbl MOTPEOHOCTH B MOPSJIKE €€ Pa3BUTHSL:

A) HyXJ1a — )KeJlaHue — 3aIpoc;

b) xxenanme — HyX1a — 3anpoc;



B) 3ampoc — Hyx1a — *KenaHue.

No2. Kaxoit u3 3Tux OappepoB Ha NYTH OCYUIECTBIEHHUS 3alpoca OTHOCUTCS K
BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCHPHUHUMAEMBIX BBITOJ W ILIEHBI TOBapa (JIOXKHOE WM
JENCTBUTENIbHOE HECOOTBETCTBUE);

b) HaknmanpiBaeMbIie CEMbEH;

B) orcyrcTBHe TOBapa;

I') HeT BepHOTO OTBETA.

Ne3. Yto Takoe QyHKIMOHAIBbHAS [IEHHOCTh TOBapa B COOTBETCTBHH C moaxoaoM Illera,
Hpromana u ['pocca?

A) BocpuHHMaeMasi TOJIC3HOCTh OJiara, 00yCIIOBICHHAs crielu(pUUecKoil CUTyarue, B
KOTOPOH HaXOJHUTCs CYObEKT;

b) BocnipuHMMaeMas mosae3HoCTh Oara, 00yCIIOBICHHAsI €r0 CIIOCOOHOCTBIO BO30YKIaTh
YyBCTBA,

B) BocmpuHMMaeMasi MoJie3HOCTh Oara, OOYCIIOBJIEHHAs €ro CHocOOHOCTBIO HIPaTh
YTUJIMTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ned. Pacnonoxute B «KJIACCHYECKOM» MOPSJIKE CTaauM MOTPEOUTENLCKOro mpolecca
(mpo1riecc NOKYIKH):

A) nouck uHGOPMAIMH — OCO3HAHUE NOTPEOHOCTH — OIEHKA aJbTEPHATHB — MOKYIKA —
HOTpeOIeHNE — TOCTIOKYTIOYHOE TTOBEICHHUE;

b) oco3znanue moTpeOHOCTH — MOUCK MH(OPMAIUU — OLEHKA ANbTEPHATUB — IMOKYIKA —
HOTpeOIeHNE — MOCTIOKYTIOYHOE TTOBE/ICHHUE;

B) onenka anprepHaTHB — MOUCK MH(OPMALUK — OCO3HAHUE MOTPEOHOCTH — TOKYIKa —
HOoTpebIeHne — MOCTIOKYITOYHOE ITOBEICHUE.

No5. B kakoii cutyaruu HamOoJiee CUJIBHO BJIMSHHE pe(EpeHTHBIX TPYIIN Ha BBHIOOP
WH/IMBUYaJIbHBIM OTPEeOUTENIEM TOBAPHON TPYIIIBI M TOBApHOW MapKu?

A) myOJIMYHBIX TOBApPOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOICHHE);

b) nu4HbBIX TOBapOB NepBOif HEOOXOAUMOCTH (CKPBITOE OTPEOIIEHHUE);

B) nruHBIX TOBApOB POCKOIIH (CKPBITOE MOTPEOIICHHE);

I') nyOGnu4HBIX TOBapOB POCKOUIH (OTKPBITOE NOTPEOIICHHE).

AKP Ne6 «Mcrounuku u ¢opmbl (PUHAHCHPOBAHMS HW HHBECTHPOBaHHUE
WHHOBALIMOHHOM /1eATeJIbHOCTH»

Nel. BenuypHoe ¢prHaHCUPOBaHHE OTHOCUTCS K:

A) co6CcTBEHHBIM (PMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pUHAHCOBBIM CPEJCTBAM;

B) npuBneyeHHbIM (PMHAHCOBBIM CPEJCTBAM;

I') BHyTpeHHUM (PUHAHCOBBIM CPECTBAM.

Ne2. Yro wu3 mepedyucIeHHOT0 He SBIIETCS OCOOEHHOCTBIO OH3HEC-aHTEIbCKOTO
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH?

A) TpeboBaHUE 10JIM B COOCTBEHHOCTH KOMITAaHHH;

b) Bepa B koMaHy U UA€HO;

B) ucnons3oBaHre COOCTBEHHBIX CPEICTB MHBECTOPA;

I') npenioctaBneHue 1eHEXKHBIX CPEACTB Ha O€3BO3ME3/IHOI OCHOBE.

Ne3. Yto u3 nepednciaeHHOro He SBIseTCs] 0COOEHHOCThIO KpayA(paHAMHra KaK MICTOYHHKA
¢duHancupoBaHus?
A) otrcyrcTBHE reorpaduuecKiuX OrpaHHYCHUN;



b) KOHTpOJIBbHBII MAKET BCETAAa OCTAETCA 3a IIPEAIIPUHUMATEIIEM;
B) addexTuBHOCT Ha paHHUX CTAIUAX PA3BUTHSI MPOEKTA;
I') HeT BepHOTO OTBETA.

Ned. Cpemm oOmmx XapakTepUCTUK OW3HEC-aHTEJIOB M BEHUYYPHBIX (OHIOB Kak
MCTOYHUKOB (PMHAHCHPOBAHUS MHHOBAIIMOHHOM IEATEIFHOCTH MOXKHO BBLICIUTH CIEIYIOIINI
NPU3HAK:

A) pUHAHCHPYIOT TOJBKO KOMIITAHUU HA CTAaauu start-up;

B) sBIsItOTCS IEMEHTOM MPHUBIICYEHHBIX (PUHAHCOBBIX PECYpPCOB KOMITAHUY;

B) nenexHbIe cpeicTBa MpeAOCTaBIAIOTCS Ha 0€3B03ME3THON OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnrtumanbHBIMH HCTOYHUKAMH (DUHAHCHPOBAHUS MHHOBALMOHHOM KOMIIAHUHU C
TOYKH 3PEHHUS JTOCTYITHOCTH Ha CTaJUH CO3JaHUS SIBISIOTCS:

A) GOHIOBBIEC PHIHKHY;

b) nuunbIe cOepexeHus;

B) BernuypHbIe OHIBI;

') HeT BepHOTO OTBETA.

AKP Ne7 «9¢dpekTHBHOCTH, HHHOBALIMOHHOIO NMPeINPUHUMATEIbCTBA»

Nel. Kakoii mokasarens oTpakaeT IJKOHOMUYECKUI MHTEPEC MHBECTOPA, BKJIA(bIBAIOIIETO
CpEJICTBA B MHHOBALIMOHHBIN ITPOEKT?

A) BBIpYyUKa;

b) npuOsbuisb;

B) nuBuneHbr;

I') Het BepHOTrO OTBETA.

No2. YUto nmonumMaetcs 1noj HOpMO# 10X0/1a, TPUEMIIEMOH JUIsl HHBecTopa?

A) cooTHOIIIEHHE TPUOBLIN U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE MHBECTUIIMOHHBIX 3aTPAT U MPUOBLIN IO MPOEKTY;

B) cooTHomieHue 4MCTOr0 NUCKOHTUPOBAHHOTO JI0XOAAa M CPEJICTB, HHBECTUPYEMBIX B
MIPOCKT;

I') et BepHOTO OTBETA.

Ne3. Meton aHanu3a TOUkH 6€3yOBITOYHOCTH UCTIOIB3YETCs ISl ONPEACTICHMS:
A) BeIMYMHBI PEATTLHOTO CPEHET0I0BOTO CIIPOCa Ha MPOAYKIHUIO TPOEKTA;

b) xputnueckoro o6bema Mpou3BOACTBA MPOTYKIIUH;

B) BennunHbI NPOU3BOICTBEHHO-COBITOBBIX U3JEPKEK MPEAPUATHS;

I') HeT BepHOTrO OTBETA.

Ned. PentabenbHOCTh MHBECTULIMIN OMPEeNsieTCsl KaK OTHOLICHHUE:

A) BBIpYUYKHU K BETMYMHE HHBECTUIIMOHHBIX 3aTparT;

b) cpenneronoBoii mpuOBLUIM K CyMMeE BIIO>KEHUI B MHBECTHIINY;

B) cymMMBbI TOAOBBIX YHCTBIX JIEHEKHBIX MOCTYIUIEHHH K CyMME YHCTHIX MHBECTHIIMH Ha
HA4aJo KaKJ0ro roja;

I') net BepHOTO OTBETA.

No5. JIluckoHTHpOBaHUE TIPEACTABISIET COOO:

A) mporiecc pacuera OyAyIel CTOMMOCTH ICHEKHBIX CPEJICTB, HHBECTUPYEMBIX CErOJIHS;

bB) onpenenenue Tekymiei CTOMMOCTH JCHESKHBIX CPEJICTB, INTAHUPYEMBIX K TIOJyUSHUIO B
OyIylux rnepuoaax;

B) dbmHaHCOBas ormeparusi, Mpearoiararonias peryIsspHbIA B3HOC JICHSKHBIX CPEJICTB IS
HAKOIUICHHUS OTPEIeIEHHOW CYMMBI B OYIyIIEM;

I') HeT BepHOTO OTBETA.



AKP Ne8 «Pucku npoexkra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPEICTABISAET COOOM:

A) 4acTh MapKETHUHIOBOW CTPATErMH KOMITAHUU;

B) 610k cTpaTernueckoro No3UIMOHUPOBAHUS OYIyIero OusHeca;

B) Bun ananmu3a, mo3BOJISIOMINNA KOMIIAHUN OLEHUTHh BEPOATHOCTU YXYAIIEHUS UTOTOBBIX
IOKa3areiieil Om3Heca;

I') met BepHOTO OTBETA.

Ne2. Pucku 3a0acTOBOK NepcoHaia NpepusaTus clelyeT OTHECTH K:
A) pbIHOYHBIM pPHCKaM;

b) TexHONIOrMYECKMM pHCKaM IPOEKTa;

B) ynpaBieHueckuM 1 COLIMAIBHBIM PUCKaM MPOEKTA;

I') HeT BepHOrO OTBETA.

Ne3. HenpaBunbHoe orpeiesieHue 1eJ1eBOH ayIuTOpUH, HeylauHasl peKiIaMHasi KOMIaHMs,
HENPaBWIBHBIN IPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEIIHEH cpejibl IPOeKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOroO OTBETA.

Ned. TexHuueckne HEMONAJKU UCIOIb3yEMOr0 Ha MPOU3BOCTBE IEKTPOOOOPY10BAHNS,
OBITOBBIX IPUOOPOB, CAHTEXHUYECKOTO 000PYIOBAHUS CIIEAYET OTHECTH K:

A) puckaM BHEUIHEH cpe/ibl MPOEKTa;

b) npou3BoaCTBEHHBIM pHUCKaM;

B) puckam HOKP;

I') HeT BepHOTrO OTBETA.

Ne5. Bo3HMKHOBEHME HEJJOBOJIBCTBA CPEIH XKUTENIEH PaliOHA PACIIOI0KEHUEM TOCTHHHIIBL,
KOTOpY!0 BbI moctpouiu, cienyer OTHECTH K:

A) puckaM BHEUIHEH cpesibl MPOEKTa;

b) npou3BOACTBEHHBIM PUCKAM;

B) TexHONOrMUECKUM pHUCKaMm;

I') ynpaBieHUECKUM U COLIMATBbHBIM PUCKaM IIPOEKTA.

BueaynutopHas camocTosdTenbHas paboTa OOydyarolUMXCsl OCYILECTBISIETCS B BHJIE
U3Y4YeHHUS Yy4eOHOW W Hay4dHOW JHUTepaTyphl MO COOTBETCTBYIOIICH TeMe, MOATOTOBKU K
MPaKTUYECKUM (CEMUHAPCKUM) 3aHSTHUSIM, BBITIOJHEHUS aHAJTUTHYECKUX JIOMAITHUX 3aJlaHHi,
PabOTHI HaJl IPEATTPUHUMATEIIECKIM IMPOEKTOM H €T0 Mpe3eHTaIHeH.

IIpumepHble nHAMBHAYANbHBIE JoMamHue 3aganus (U/13):

HN3Nel «CymHocTh U cBOiicTBa HHHOBauMii. Moje/im MHHOBAIIMOHHOIO Mpolecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kitaccugukanusa nHHOBaMibD)

AHauTHYECKHE 3aJaHUs:

Nel. TlpuBenute npuMepbl HOBBIX WIIH YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKUX MPOLIECCOB;

- THHOBAIIMOHHBIX MPOJYKTOB - TOBAPOB U YCIIYT;

- KOMIIaHWHU, KOTOpas MPENOCTABISET CBOMM KIMEHTAM HWHHOBALMOHHBIE TOBAapbl U

YCIIYTH.

No2. HazoBurte KIIOYEBbIE MHHYCHI HMCIIOJIB30BaHUS JIMHEWHOW MOJEIH WHHOBAIUH,



OCHOBaHHOM Ha THUIOTE3€ «TEXHOJOTUYECKOTO TONYKa» («OT HAYKH - K PBIHKY»).
AprymMeHTHpPYHTE OTBET.

N3 Ne2 «@opMUpOBaHMEe U PA3BUTHE KOMAHIbI»

AHaUTUYECKHE 3aJaHUs:

Nel. Komanna u3 1mecTtu 4esnoBeK TpyAUIACch HaJl BBIMOJIHEHUEM OJIHOTO 3aka3a. [Ipu atom
Kbl 3aTpatun 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOIUTENILHOCTD TPYa KaXK/I0T0 COTPYAHHUKA B pacyeTe Ha YeJIOBEKO-4ac.

No2. Bl npuIiiy B KOMIaHUIO 110 00bsBIeHNIO: «KpymHO# U3BECTHON KOMIIAaHUH, TUIEPY
oTpaciu, TpeOyIOTCS MHULIMATUBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH».
Brb1 Bxoaute B 00JibIIO€, COTMAHO OOCTABIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEILIEHUE,
I'JIe Bac BCTPEYAET CTPOTUil ¥ O(UIIHATBHBIN HAaYaJIbHHUK OT/ENa KaJIpoB B Bo3pacte okouo 60 neT.
W3 pasroBopa Bbl NMOHUMAeTe, YTO CE€ilYac KOMIIAHUS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSIHUEM KpH3UCa M YCHJICHHEM KOHKYpPEHIIMM, Balla Leldb - PaclUpuTh chepy cObiTa
KOMIIAaHUM, TPUYEeM OYEBUAHO, YTO BaM IMPHUAETCA 4YacTO BbIe3kaThb B 00JacTb. MeHemkep
MOYEPKUBAET, YTO B IEPBbII IOl pabOTHI BbI IOJKHBI 3aPEKOMEH/I0BATh ce€0s1, U IO3TOMY Balla
3apruiata  Oyaer MuUHUManbHOW. B nanbHeiimem oriara OyIeT Bo3pacTaTh, MpHYEM
MPOMOPLUUOHAILHO BpeMeHU paboThl. HawanbHMK oOTAEena ¢ TopAOCThIO COOOIIAET, YTO
OOJIBIIMHCTBO COTPYAHUKOB KOMITaHUHM pabOTaloT B HEll ¢ MOMeHTa ee ocHoBaHUs B 1992 roxy.
I'paduk pabotsi ¢ 09:00 mo 18:00. Ocobo yka3zbIBaeTCs, YTO B KOMIAHUH €XKETHEBHO MPOBOIATCS
MJIAaHEPKHU y reHepaibHoro aupekTopa B 18:00, Ha KOTOPBIX KaXAbId COTPYIHUK OTUYUTHIBACTCS B
TOM, YTO CAeNaHO 3a JieHb. [Ipomyck Takod miuaHepku Kapaercs ITpadoM, HEOAHOKPATHBIN
nporyck - yBojabHeHHeM. B 09:00 exeqHeBHO aHATIOTMYHBIE COBEIIAHUS MTPOBOJAT HAYAIbHUKU
OTJIEJIOB, Ha HUX KQKJIOMY COTPYIHUKY JJA€TCsl KOHKPETHOE 33/IaHKe Ha JIeHb, KOTOPOE OH JI0JKEH
BBINOJIHUTH. [lpoaHanu3upyiiTe NaHHYIO OpraHU3alldi0 U apryMEHTHUPOBAHHO OTBETHTE Ha
CJIETYIOIINE BOIPOCHI:

- Ha kakoii Tun jmaepcTsa OpueHTUPOBaHA JIaHHAsE KOMIIaHUS?

- MoHO 111 CKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHTHBINH TyX?

- M0XHO 111 3Ty KOMIIAaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOMN ?

- CoOTBeTCTBYEeT JM HCTHHE OOBABICHHE O HailMe COTPYAHUKOB - 3TOH KOMIaHWUU
JIEHCTBUTEIILHO HY>KHBI KPEaTUBHbBIEC U UHUIIMATUBHBIC COTPYAHUKN?

N3 Ne3 «busnec-uaesi, 0ou3Hec-Mo/1ej1b, OU3HEC-TLIIAH»

AHanuTHuyeckue 3aJaHus:

Nel. Kommanust X-prank (4ucieHHOCTh - TSTh YEJIOBEK) BBIBOMUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOMABILINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIFOYAETCS B CHELUAIIBHOM
IIPOrpaMMHOM 00€CTIeYeHIH, TO3BOJISIFOIIEM CO CMapTQOHA WM IIJIaHILIETa YCTaHABJIUBATh CBS3b
C MOTEePSHHOH BellbI0 0e3 CrienualIbHbIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKII0YAETCS B CO3/JaHUU
0a3pl JaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca U T. IL.).
[TocpencTBoM crienuabHO YCTAaHOBICHHOTO MPHIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHPOBATh BHEUIHIOIO Cpeqy MO 3aJlaHHBIM [apaMeTpaM M HaXOJUTh YTEPSHHYIO Belllb.
ChopmynupyiiTe OCHOBHBIE 3JIEMEHTHI OM3HEC-MOJIENM B COOTBETCTBUM C KOHIeMuerd M.
[xoncoHa, K. Kpucrencena n  X. Karepmanna:

- LIEHHOCTHOE TPEJUI0KEHUE;

- ¢popmymna mpudkLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOLIECCHI.

No2. Komnanust WonderMe mpou3BOIUT MEIKYIO OBITOBYIO TEXHHKY M 3JIEKTPOHUKY B
0c000M, HEOOBIYHOM JTM3aliHe (HapUMep, YHUBEPCAIbHBIN MyJIbT TUCTAHIMOHHOTO YIIPaBJICHUS
B (GopMe COHIBHYA, KOMIBIOTEPHYIO MBIIIb, O(QOPMIIEHHYIO KaK 4Yydyelo HacTOSIIeH MBIIIH,
HAYIIHUKU B (GopMe 3Meil U T. 1.). YHUKAJIBbHOCTh NPEJIOKEHHs 3aKirodaeTcss B paboTe Mo
UHAUBUAYAJIbHBIM TpeOOBaHMSAM M JKEJTaHMAM 3aKa3uhka, T. €. HMMEIoLascs COOCTBEHHAas



TEXHOJIOTUS Ha OCHOBE 3D-NIPUHTHHTA MMO3BOJISIET CO3aTh MPAKTHUECKH JII000H TU3aifH 11000T0
HEOOJIBIIIOTO TEXHUYECKOTO ycTpoicTBa. KoMmaHust X04eT BHINTH Ha HOBBIM YPOBEHb Pa3BUTHS,
B TOM YHCJIe HAa MEXAYHAPOAHBIA PRIHOK. OnpenenuTe:

- OCHOBHOI BHUJ AeATEILHOCTH KoMmaHuu WonderMe;

- IGHHOCTHOE TpeyiokeHne kommnanuu WonderMe;

- KJIIFOYEBbIE KPATKOCPOYHBIE U TOJITOCPOYHBIE €U KOMIIaHUH;

- COCTaB PECYpPCOB JUIsl JOCTUKEHUS JOJITOCPOYHBIX LIEJIEH;

- OCHOBHBIE PUCKH IIPU peaIn3aluy LeeH.

N3 Ne4 «MapkeTunr. OueHka pbIHKa»

AHaUTUYECKHE 3aJaHUs:

Nel. Bersicaute, kakoil TN HHPOpPMAIMK HEOOXOIMMO B MEPBYIO OYepeb MOIYYUTH BO
BpeMsi MAPKETHUHTOBOT'O UCCIIEAOBAHUS, €CIIU:

- KOMIIaHUs pa3paboTajia mpoTOTUI PoOOTa [UIsl MOMOIIM MamMaM TPYIHBIX IETeH,
y KOTOpBIX peOCHOK Bceraa Ha pykax. PoOOT MOxeT OBbITh HCIONB30BaH ISl HApPE3aHUS,
MOMEIIMBAaHUs €7bl, BBITHpAaHUS cO croyia. KommaHus CTpEMUTCS ONpeAeNTuTh, HACKOIBKO
MOTPEOUTENTHCKUE XapaKTEPUCTUKHU POOOTA yCTPAUBAIOT MOTEHIIUATBHBIX TTOTPEOUTENCH;

- KOMITaHUS pa3pabaThIBaeT JOMAIIHKUE THAPOIOHHBIE cucTeMbl. He00X0IMMO BBISICHUTD,
KaKol MaKCUMaJbHbIA 00BEM PHIHKA BO3MOKEH B UCCIIEAYEMOM PErvoHe.

No2. TlpuBenute mpuMepbl KOMIAaHUN B cepe BBICOKHX TEXHOJOTHH, paboTarommx Ha
CIEAYIOIIUX PHIHKAX:

- B2C u B2B onHOBpeMEHHO;

- B2B u B2G oaHoBpeMeHHO.

- peiHOK P2P, B2C 1 MeXayHapOAHbIN PHIHOK OJJHOBPEMEHHO.

ApryMeHTHpPYUTE OTBET.

N3 NeS «BoiBenenue npoaykra Ha peiHoK. Customer Developmenty

AHanuTHueckue 3aJaHus:

Nel. Ha psiHOK Poccum BBIBOAMTCS HOBas Mojelnb MoOWiIbHOro Ttenedona. Toap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TpYIIy HOAPOCTKOB M B3pocielx oT 13 ngo 45 ner.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapTOH B MHUpe, OpEeHJ HEU3BECTEH,
pou3BoCcTBO - FOxHas Kopes. Ctoumocts 36 000 py06. 3a equHUIly (0HA KOMITIEKTALINSA).

[Iponymaiite KOMMYyHHMKalMOHHblEe jelcTBua  (peknama, PR, crumynupyromue
IpOTrpaMMbl), aKTUBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B IOJOOHOM TOBape.

Ne2. Komnanuss X pa3paborana TEXHOJOTMIO YIpaBlIE€HHUS CKyTepoM Oe3 ywacTus
YeNoBeKa: 3a/1aeTCsi MapIIpyT, U CKYTEp JOCTaBIISET YeOBEKa J0 yKa3aHHOTO mecTa. [IpsambIx
KOHKYPEHTOB y MpOAyKTa HeT. PazpaGoTaHHBIN CKyTep IUIAHHUPYETCS BBIBOAMTH HA PHIHOK I10
neHe, Ha 50% mnpeBbILAONIEN CPEIHIO LIEHY CKYTEpOB, MPEJICTaBICHHBIX Ha pPBIHKE B
Hacrosiee BpeMs. JlaHHbIi NpoyKT OyAeT peann30BbIBaThCS TOJIBKO B KPYIHBIX TOPOax yepes
nioy-pymsl komnanuu X. KoHuenust no3suMOHNPOBAHUS MOXKET OBITh OXapaKTEepHU30BaHA Kak
«Bocemoe uyno ceta». Ilnanupyercs akTMBHOE MPOABMIKEHHE C HCHOJIb30BAHUEM MACCOBBIX
Me/IMaKaHaJIOB.

CMmonenupyiiTe oTpeOHOCTh B pacCMaTpUBAEMOM TOBApe U OTNPEAETUTE THUIIOTETHUECKUE
OGapbephl.

NA3 Ne6 «Mcrouynuku u ¢GopmMbl (PUHAHCHPOBAHMS M HHBECTHPOBaHME
WHHOBAIIMOHHOM J1eATEJbHOCTH»

Nel. Beisicaure, Kakoi BapuaHT MpHUBJIIEYEHUS 3aeMHOTO (hruHaHCHpoBaHus B cymme 1000
ThIC. py0. Ha 3 ro/a JTyde:

- TIOJT TPOCTYIO MPOIIEHTHYIO CTaBKY 18% romoBbIx;

- TI0/1 CJIO’KHYIO NPOLIEHTHYIO CTaBKy 15% ronoBbIX.



Ne2. B xonme moAroTtoBkM OOOCHOBAaHHS MPEANPUHUMATENBCKOTO MPOEKTa ObUIH
pPaccMOTpPEHBI YCJIOBUSI CHAaOXEHMsI MPOU3BOJCTBA HEOOXOJUMBIMU MaTepuajaMH M YCIOBUS
cOBITa TOTOBOM MPOAYKIMH. MaTepualibl, UCIIOIb3yeMble B MPOU3BOICTBE, OynyT ormtadeHsl 50 %
B TekyuieM mecsue, 50 % — B cienyronieM. 3anac Chlpbsi U MaTepuaioB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peain30BaHa B TOM K€ MECAIe B KPEAUT C OIUIATON MOKYNaTeIsIMH Yepes3 J1Ba
Mecsia. MecsiyHasi MEpPUOJUYHOCTh 3aKylNOK MaTepuajoB M BBIBO3a T'OTOBOM MPOAYKIIMU
COXpaHUTCS Ha BECh IEPHOJ JKU3HU MPOEKTa. ExxeMecs4yHbI pacxol ChIpbS M MaTepUaloB
coctaBisieT 1 200 ThIC. pyO.; exKeMecIIHbIC MPOAAKHA TOTOBOK MpoayKuuu — 2 400 ThIC. pyo.

Omnpenenute HEOOXOIUMYI0 CyMMYy (DMHAHCOBBIX CPEICTB, HWHBECTHPYEMBIX B
MPEJICTOSIIEM TIepro/ie B 000POTHBIN KaruTal.

N3 Ne7 «3pPpekTHBHOCTL MHHOBAIMOHHOTO NMPEANPUHUMATEIbCTBA»

Nel. Ouennre ypoBeHb S(MGEKTUBHOCTH TMPOEKTA, MPEAIOAratoIiero MpuooOpeTeHre
000OpyIOBaHMs, C JBYXJIETHHM CPOKOM pealu3allid, HCHOoNb3yd Tokasarenb NPV, ecimu
WHBECTUIIMOHHBIE 3aTparhl cocTaBistoT 1050 Teic. pyO., MWicKOHTHas ctaBka — 12 %, BenndmHA
YHCTOTO JICHEKHOTO [TOTOKA 32 MepBbIid ro — 550 ThIC. pyd. U 3a BTopoi roa — 680 TeIc. pyo.

Ne2. PaccumraiiTe cpelHEB3BELUIEHHYIO CTOMMOCTb KaluTajla MO JAaHHBIM TaONMLbl U
crenaiite  BBIBOJ O  II€JIECOOOPAa3sHOCTH  IUIAHUPYEMBIX  BIOKEHMH  CpPEICTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMA JOXOJIHOCTH KOTOPOTo cocTasisieT 22 %.

CpenHsisi CTOUMOCTh UCTOYHHKA V nenpHbIA Bec JaHHOTO UCTOYHHKA
HaunMeHOBaHHE UCTOYHHUKA CPEJICTB o
CpeacTB, % CPEJCTB B NAaCCHUBE
[IpuBuIerupoBaHHbIE aKIMH 10,0 0,4
OOBIKHOBEHHbBIE aKIUKA " 25,0 0,1
HepacnpeAeICHHAs PUObLTL
3aeMHbIC CpEICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkra»

Nel. Mmerotes cnenyrolye JaHHbIE MO MPOEKTY. BeposTHOCTH TOro, 4To peanbHas LieHa
NPOJaXH MPOJYKTa MHHOBAIIMOHHOTO MpoekTa «benpBHUTa» M3MEHUTCA, T. €. CTaHET OOJblle,
MEHBIIIE UM PaBHA INIAHOBOM, OLIEHWBAETCS IKCIEPTAMH Kak, cOOTBETCTBEHHO, 30, 30 u 40%.
Ecnu niena Bce e oKaXkeTcst MEHBIIIE TIJIaHOBOM, TO, IO MHEHHUIO DKCIIEPTOB, C BEpOSITHOCTHIO 60%
oTkJIoHeHue Oyner He Ooinee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 10 -20% U ¢ BEpOATHOCTHIO
10% - ot -20 mo -30%. AHamOTHYHBIM 00pa30M aHAM3UPYEM OTKJIOHEHHS B TOJOXKHUTEIBHYIO
CTOPOHY: C BepossTHOCThIO 60% oTKIoHeHue Oyzaet He 6onee +10%, ¢ BeposTHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposaTHOCTBIO 10% - oT +20 10 +30%. OTkioHEeHus 6onee 30% B MOOYIO
CTOPOHY SKCHEPThl OIIEHUBAIOT Kak MasioBeposaTHble. NPV mpoekra cocrasisier 709 ThIC. pyo.
Kpome ToOro, u3zBectHo, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% MOpuBENeT K COKpAIlEHUIO
NPV mpoekra Ha 7825 Tbic. py0., M3MEHEHHME LieHbl peanuzauuu Ha -20% mpuBeneT K
cokpamieruto NPV nmpoekra Ha 5585 Thic. py0., H3MEeHEeHHE 11eHbI peanu3anuu Ha —10% npuBeaet
K cokpatieHnto NPV nmpoekra Ha 2941 Thic. py0. Poct nens! nmpoekta Ha 30% npuBeneT K pocTy
NPV npoekra Ha 7430 TBIC. pY0., poCT HIeHBI TpoekTa Ha 20% npuBenet k pocty NPV npoekra Ha
4631 TbIC. pYO., pocT 11eHbI npoekTa Ha 10% npuseaet k pocty NPV npoekta Ha 2906 Thic. pyo.

Ha ocHoBe mpuBeneHHON MHGOPMAIMU COCTaBbTE «JIEPEBO BEPOSITHOCTEI», paccuuTaiiTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LIEHBl PEAU3alliy OT IUIAHOBOTO 3HAYEHHs, CyMMapHBIN
puck o NPV no nHHOBaIrimoHHOMY IIPOEKTY «benbBuTay, a Takke 0KUAaeMyro BennuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHEM LIEHBI pEAIN3alllN.

Ne2. Onpenenure, Kk KAKOMY TUILY PUCKOB OTHOCSTCS:

- mnosiBieHne 1upoBoil Qororpapun, MNpUBEAlIEH K PE3KOMY COKPAIICHHUIO pPBIHKA
XUMHYecKol pororpaduu;

- HeNomaJaHue MPOAYKTa B OXUAAHUS MOTEHIHAIbHON ayTUTOPUH, YTO MPHUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIHIO;



- HEJIOCTATOYHBIN OMBIT PYKOBOJUTEISI MPOEKTA, KOTOPBIHA MPUBEAET K KPUTUUHBIM
MOCIIEACTBUSIM C TOUKH 3pEHUs 3aIycka Ou3Heca.



IMPUJIOKEHHUE 2

OueHouHbIe CpeACTBA J1JIsl MPOBEIEHUs MPOMEKYTOUHOM aTTecTAllMU

a) ITnanupyemole pezyiomameol 00yueHUs U OYeHOUHbBIE CPEOCH8d 0] NPOBEOCHUS NPOMENHCYMOYHOU AMMECMAYUU:

Kon
WHJIUKaTOpa

I/IH,Z[I/IKaTOp JOCTHIKCHUA KOMIICTCHIIHN

O1eHOYHBIC CPEACTBA

YK-2: Cnoco0eH ynpapJsiTb IPOEKTOM HA BCeX ITANAX €ro KU3HEHHOT 0 HHMKJIA

YK-21

- (opmynupyeT Ha OCHOBE IOCTABJIEHHOU
npoOJIeMbl MPOEKTHYIO 3a/lauy M CIocod ee
pelIeHHs 4Yepe3 pealu3alfio MPOEKTHOIO
yIpaBJIeHUS

IlepeyeHb TeOpeTHYECKHX BOIPOCOB K 3a4eTy:

. CymHocTh 1 CBOMCTBa HHHOBAIUH.

. Mopenn "HHOBAITMOHHOTO MPOIIECCa M UX XapaKTEPUCTHKA.

. Posib npennpruHuMaresst B ”HHOBAllMOHHOM IIpoliecce.

Knaccugukanus MHHOBaMN M UX XapaKTEePUCTHKA.

CyImHoCTh ¥ OCHOBHBIE pa3/ielibl OM3HeC-TUTaHa.

OcCHOBHBIE BU/IbI MAPKETHHTOBBIX UCCIIEIOBAaHHUN, HX XapaKTEPUCTHKA.

. MeTopl MapKETUHTOBBIX UCCIIEOBAHUI.

. O1ieHKa pbIHKA U 11eJIEBON CETMEHT.

. OcobeHHocTy MpoAak MHHOBALIMOHHBIX MPOITYKTOB.

10. MertobI pa3pabOTKH M KU3HEHHBIH ITUKIT TPOAYKTA.

11. Konuemrms Customer development.

12. Meto1bl MOJIEIMPOBAHUS MOTPEOHOCTEN OTPEOUTEEH.

13. VIcTOYHUKHN ¥ HHCTPYMEHTHI (PMHAHCHUPOBAHUSI MTPEIPUHIMATEIBCKUX TIPOCKTOB.
14. TlonsiTHE W KPUTEPHUH  OLEHKH  WHBECTUIMOHHOW  TPUBJIEKATEIHHOCTH
MPEeINPUHUMATEIbCKUX POEKTOB.

15. JleHe)xHbIe TOTOKH MPEIITPUHUMATEIBCKOTO IPOEKTA.

16. TloHsTHE ¥ THITOJIOTUS PUCKOB MPEIMPUHUMATEIHCKOTO TIPOCKTA.

17. MeTo/IpI KOIMYECTBEHHOTO aHaJIi3a PUCKOB MPEIPUHIMATEIBCKOTO MPOEKTA.
18. MuHOBammoHHAas cpefia U ee CTPYKTypa.

19. ViHHOBaMOHHBIN MOTEHIIHA TPEANPHUHUMATEILCKOTO MPOEKTa (KOMIIAHUH).

©CONOUTAWNE

YK-22

- pa3pabaThiBaeT KOHIEMIHIO TNPOEKTa B
pamKax 0003HaYeHHOI pOOJIEMBI:
dbopmynupyeT 1eib, 3a7a4i, 000CHOBBIBAET

IIpumepHBIe NpaKTHYECKHE 32JaHUA JJIS 3a4eTa:
1. IlosicHuTe, K KakoW TMIOTE3€ M K KaKOH MOJIeIM MHHOBAI[MOHHOIO Mpoliecca — «pushy
win «pull» OTHOCATCS MpoLECChl, CBA3aHHBIE C CO3AAHNUEM:




AKTYaJIbHOCTD,

pe3yIbTaThl
MPUMEHEHUS

u

3HAYUMOCTb, OXHUIACMBbIC

BO3MOXHBIE C]epsbl

Hux

- CBETOIUOAHOTO (hOHAPS;
- HEP>KaBEIOIICH CTalu;

- KOHJUIIMOHEPA;

- DVD-nuckos.

2. [Ipoananu3upyiiTe U CpaBHHUTE, KaKOe BIMSHUE Ha CYLIECTBYIOIINE PHIHKU OKA3bIBAIOT
pagukanbHble  (0a3ucHBIC) W yaydmaromue — (TMOAIep)KUBAIOIINE)  WHHOBAIIUU.
OxapakTepu3yiiTe WHHOBAIlMW, IPHUBEACHHBIC HIKE, B 3aBUCUMOCTH OT TJIYOWHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas onepanuonHas cuctema Windows 10, pactmpsitoniasi BOSMOKHOCTH TOJIb30BaTENS,
B TOM YHCJIE€ CETEBbIC, Pa3BUTUE TEXHOJIOTUH 3alIUTHI U 0€30IaCHOCTH;

- KpUIITOBAIIOTA, TIPEACTABISAOMAs Cco0oi 1u(pOBON aKTHUB, YYEeT KOTOPOTO
JEICHTPATN30BaH, aKTHB 3aIUIICH OT MOJIICPKKH WM KPaKU 332 CUET HCIIOJIb30BAHHS
KpunTorpaduu u pacrnpeaeneHHOW KOMIBIOTEPHON CETH.

3. Brisicuure, kakoil Tun nHGOpMaLIUd HEOOXOAUMO B IEPBYIO OYEPE/Ib MMOTYYUTH BO BPEMS
MapKETUHIOBOT'O UCCIIEA0BAHUS, €CIIH:

- KOMIIaHHUS, 3aHUMAIOIIAACS pPa3pabOTKOW MPHUIIOKEHHS MO JOCTAaBKE e€7bl, HaIlla
YHUKAJIBHYIO Ha PBIHKE HUIIY - IPUTOTOBJIICHUE M JOCTABKA JIOMAIIHEH €1bl IO 3aIlpocy
coceJei;

- KOMIIaHMSI OLIEHMBAET BO3MOXHOCTb OTKPBITHS 3aBOJA M IIEPEHOCAa NPOU3BOJCTBA Ha
JIOKQJIbHBIN PBIHOK JUIsl OOJIBIIETO €r0 OCBOCHHS.

YK-2.3

- pazpalaTbIBaeT IUIaH peaau3aluy MPoeKTa
C YY4E€TOM BO3MOXXHBIX PHCKOB pealln3allui U
BO3MOXHOCTEH MX YCTpaHEHHs, IUIaHUPYET
HE0O0XO0UMBbIE PECYPChI

[IpuMepHbIe NpaKTHYECKHE 3a1aHHUA 1JI5 3a4eTa:

1. B xoz1e moAroTOBKH 000CHOBAHHUS MTPEIIPUHUMATEIBCKOTO MPOEKTa OB PACCMOTPEHBI
ycIoBHs CHaOXEeHHsS MNPOM3BOJCTBA HEOOXOAMMBIMU MaTepHajaMM U YCIOBUS cObITa
rOTOBOM MpoayKuu. Marepuaisl, HCIIOJIb3yeMbIE B IPOU3BOJICTBE, OyAyT omadeHbl 60 %
B TeKyIleM Mecsitle, 40 % — B cienyromnieM. 3anac Chlpbsi 1 MaTepHaIOB CO31aeTCs Ha MECSL.
[Tpoxyxkius OyseT peam30BaHa B TOM )K€ MECSIIIE B KPEIUT C OTUIATOM MOKYMATEISIMH Yepe3
IBa Mecsma. MecsyHas TEpUOJUYHOCTh 3aKyMOK MaTepUalioB M BBIBO3a TOTOBOM
MPOAYKIIMH COXPAaHUTCS Ha BECh MIEPHO]] KHU3HHU MPOEKTA. ExXeMecsSIHbII pacXxom ChIpbs U
matepuaiioB coctanisieT 1 500 Teic. py0.; exemMecsayHble MPOJAKU TOTOBOM MPOAYKIIUN —
2 600 teIC. py6. OmIpeenuTe HEOOXOAUMYIO CYMMY (PTHAHCOBBIX CPEJICTB, MHBECTUPYEMBIX
B IIPECTOSIILIEM NTEPHOI€ B OOOPOTHBIN KamUTall.

2. Ouenure ypoBeHb H(M(PEKTUBHOCTH IPOEKTa, MPEATONAralolero MpuodpeTeHue
000py/I0BaHUs, C ABYXJIETHUM CPOKOM peanu3aliy, ucrnoib3ys nokasarenn NPV u Pl, ecin
WHBECTUIIMOHHBIE 3aTpaThl cocTaBIsIFOT 1500 ThIC. pyo., ckoHTHAs cTaBka — 11 %, BemunHa




YHCTOTO JICHEKHOTO MTOTOKA 32 TepBbIid ro — 950 ThIc. pyo. u 3a BTopoi roa — 600 TeIC. pyo.

KommiekcHoe 3agaHde 1o pa3padoTke TPeINPUHAMATENILCKOTO TPOEKTa M €ro

Mpe3eHTaAlUN:
Paspaboraiite u chopmupyiite PPT-npesenTanuo Bariero ckBo3HOro npoexTa 1o cie, M
- OCYWECTBISET ~ MOHWTOPMHT  XOha | IchaM' (opvmpyi p . p Ayrott
peanuzanuu MIPOEKTA, KOPPEKTUPYET i )
- «HAMMEHOBAHKE MPEANPUHIMATEIHECKOTO MIPOEKTA, aBTOPhD;
OTKJIOHEHHS, BHOCHUT JIOIOJIHUTEIIHHBIE .
VK-2.4 - «MapKeTHHT, OIICHKa pbIHKa» (TPOJaBacMblii TPOMYKT, II€HA, KaHAIbl JTUCTPUOYIIUH,
U3MEHEHHUs B IUIAaH pealu3allid TpPOEKTa,
MIPOJIBHYKCHUE);
YTOYHSICT 30HBI OTBETCTBEHHOCTH
ACTHIKOB [IDOCKTa - «product development, pa3paboTka TpPOAYKTa» (TPAIVIMOHHBIC AHAIOTH, HOBH3HA,
i p MPEUMYIIECTBA, UHBECTUIIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAS! CE0ECTOMMOCTH );
- «customer development, BEIBeZICHHE ITPOTyKTa HA PHIHOKY (TIEPEUCHb MEPOTIPHUSATHI TI0 BEIBOTY
MPOJIYKTa Ha PBIHOK, UX CTOUMOCTB).
KommiexkcHoe 3aganue mno pa3padorTke MpeINPUHHMATEIBLCKOTO TPOEKTA MW €ro
Npe3eHTaAlUu:
- MmpeanaraeT MpoUEAypbl M MexaHU3MbI | Paspaboraiite u chopmupyiite PPT-npesenranmio Baiiero ckBo3HOro rmpoekra o cie yronmm
VK_25 OIICHKHU KauecTBa IPOEKTA, | MyHKTaM:
' UHPPACTPYKTYPHBIC yCIIOBUS JUISL | - «AIHCTPYMEHTBI MPUBJICYCHHS (DPMHAHCUPOBAHUS) (BUJII MCTOYHUKOB (PMHAHCHPOBAHUS, WX

BHCAPCHUS PE3YJIbTATOB ITPOCKTA

NPENMYILECTBA U HEJIOCTATKN);
- «OLIEHKA MHBECTULIMOHHOM IIPUBJIEKATEILHOCTH IIPOEKTaY;
- «PUCKH POEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X ITPEOJIOJICHHUS).

YK-3: Cnocoden OpPraHu3oBbLIBATH U PYKOBOAUTH paﬁoToi/’l KOMaH/bI, BblpaﬁaTblBaﬂ KOMAaHAHYI0O CTPATEruio AJast J10CTURKCHUS NOCTABJICHHOM 1eJIu

Hepeqenb TCOPETUYCCKHUX BOIIPOCOB K 3a4€TYy:

1. ®opmupoBaHue U pa3BUTHE KOMaH/IBbI.
- BbIpa0ATBIBAET CTPATETHIO KOMAaHIHOM 2. KomaHaHBIi TMIEp, THIIBI KOMAHIHOTO JIMAEPCTRA.
VK_31 paboThl M Ha €e OCHOBE OpPraHU3yeT OTOOp 3. busHec-uznes, OCHOBHbIE METObI €€ T€HEPUPOBAHUSI.
YWIEHOB  KOMAaHABl  JUIS  JTOCTYDKEHUS 4. busHec MOJEND, JIIEMEHTELI OM3HEC-MOIAEIIH.
[IOCTABJIEHHOW LIEIH 5. Tlondarue u oOmas cTpyKTypa 3PPEKTUBHBIX MPE3EHTALNH.
6. Bwuabl npe3eHTaNNii U KX XapaKTEPUCTHKA.
7. TloHatue u 0COOEHHOCTHU MUTY-CECCHH.
- JICAETHPYET MOMHOMOHUHST HIEHAM KOMAH/TBI IIpumepHbIe NpaKTHYECKHUE 32IaHUS [IJISl 3a4eTAa:
1. Komanna u3 cemu 4enoBek TpYyAWJIach HaJ BBIMOJIHEHHEM OJHOTO 3akasa. Ilpu stom
VK-3.2 U pacrupenensieT NOpy4YeHHs, OPraHu3yeT U

KOppeKTHpyeT paboTy KOMaH[bl, JaeT

Kaknplii 3atpatun 40 demoBeko-yacoB. 3aka3 mpuHec kKommanuu 2000 miaH. pyo.
Onpenennte MPOU3BOIUTENLHOCTh TPyAa KaXIOTO COTPYJHHMKA B pacueTe Ha




00paTHYIO CBA3b M0 pe3yjbTaTaMm

YCJIO0BCKO-4ac.

2. llponymaiite «npesentanuio uaen (Idea Pitch)» mis kommanuu X, kotopas pazpadorana
TEXHOJIOTHIO YIPABICHHUS CKYTepOM 03 y4acTHs 4elIoBeKa.

4. Hcnonw3ys cXxemy, H300paXCHHYIO HIKE, PACKPOHTE HWMIIEPATUBHBIC OTIUYHS
MpEeANPUHUMATENII OT MEHEIKepa, MmpomoyTepa W m3obperarens. Omnpenenure, B 4eM
pa3HHIIA MEXKY HUMU 10 CIEAYIOIINM HapaBJICHUSIM:

- MOTHBAIIMS UX ICHUCTBHI;

- METO/IbI peaau3ald HOBOU UIEH;

- UCTOJb30BaHUE PECypcoB, (POpPMBI U METOIbI MPUBICUYECHUS HEOOXOAMMBIX PECYpPCOB,
OTBETCTBECHHOCTD;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYPE.

»
>

W3obpetatens Mpeanpuxumarent

Haemublit

cneyuanuct it

KpeaTtuBHOCTb, MHHOBALMOHHOCTH
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YnpagneHueckue HagbikK,
3HaHMe GM3HeC-NPOLIeCCOB, (BA3M

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPABJICHUCCKNUEC HABBIKH

YK-33

- OpraHu3yer oOOCYXJEHHE pe3yabTaToB
paboTel, B T.4. B paMKaX JTUCKYCCHH C
IIPUBJIEYEHUEM ONIIIOHEHTOB

KommiiekcHoe 3aganme mno pa3pa0orke NPeINPUHHMATEIBLCKOIO IPOEKTA MW €ro
Npe3eHTALUH:

Paspaboraiite u chopmupyiite PPT-nipe3enranuto Barero ckBo3HOTro mpoeKTa 1o ciaeayronmm
MTyHKTaM:

- «KOMaHJa TpOeKTa» (HEOOXOAMMBbIE pPOJIM, OOOCHOBAaHME WX paclpeleieHusT MEXITy
YYaCTHUKaMH KOMaH]Ibl);

- «Om3Hec-uzes, OW3HECc-MoJienb, OW3Hec-UIaH» (LEeNeBOW MOTpeOUTENb, IIEHHOCTHOE
NpeUIOKEHNE, IEPUO]] PeATU3aLUH TIPOEKTA).

OIIK-4: Cnioco0eH NPUHUMATH IKOHOMMYECKH U (PMHAHCOBO-000CHOBAHHbIE OPraHM3AlMOHHO-YIIPABJIeHYeCKUE pellleHUusl B NpogeccHOHAIbLHOI
JEATECJIBbHOCTH U HECTHU 3a HUX OTBETCTBCHHOCTD




OIIK-4.1

- BBIOMpAET W TNPUMEHSET palMOHAIbHBIC
METOAMKHU pacuyera IIOKa3aTeNeH,
XapaKTEepU3YIOLIUX NeSATEIbHOCTD
DKOHOMHYECKMX AareHTOB Ha MHUKpPO- U
MaKpOypOBHE

IlepeyeHb TeOpeTHYECKHX BOMPOCOB K 324eTYy:

1. Tlpouecc npuHATHS PELICHUN B MPOLIECCE MHHOBALMOHHOTO MPEAIPUHIMATEIbCTBA

2. BaemHss cpea MYHHOBAIIMOHHOTO MPEAIPUHUMATENIBCTBA U €€ BIMSHUE Ha pa3paboTKy
YIPABJICHUYECKUX PELICHUI

3. Meroabl 5KOHOMUYECKOU OLIEHKH 3(hPEeKTUBHOCTH MHHOBAILIMOHHBIX IIPOEKTOB.

4. MeToapl OLIEHKH PUCKOB HHHOBALMOHHBIX MPOEKTOB

5. MapkeTuHroBble pelieHrs B 00J1aCTH HHHOBAI[MOHHOTO MPEANPUHUMATEIbCTBA

6. CnocoObl KOMMEpIUATH3aIMH PE3yJIbTATOB MHHOBAIIMOHHON JACSITEITLHOCTH

OIIK - 4.2

- aQHAIM3UpPYET  HJKOHOMHUYECKHE U
(¢uHAHCOBBIE TMOKa3aTeau JAEATeIbHOCTU
SKOHOMHUYECKUX areHTOB Ha MHKpO- U
MaKpOYPOBHE, OCYILECTBISET KPUTUUYECKUI
aHanu3 pOOJIEMHBIX CUTyaluin B
npodeccuoHaIbHOMN e TeTbHOCTH

IIpuMepHbIe NpaKTHYEeCKUE 3aJaHUS IS 3a4eTa:

1. WuBectop umeer kamutan 415 Teic. py0. Ha neHe:kHOM pbIHKE MPOLEHTHAs CTaBKa,
BhITIJIaYMBaeMasi OaHKaMH 10 JIETI03UTaM, COCTaBsieT 5,5%. VIHBecTopy mpesiaraercs Bech
KalluTajl WHBECTUPOBATH B HWHHOBALIMOHHBIM IPOEKT. OKOHOMHYECKHE PacyeThl
IIOKA3bIBAIOT, YTO B 3TOM CIIy4ae uyepe3 IATh JIET Kanurtaia uHBecTopa yaBoutcs. CTout iu
MHBECTOPY BKJIAJIbIBATh KAIUTAJ B MPOEKT IPH YCIOBUHU, UYTO JI0XOJ rapaHTUPOBAH WIIU
Jy4llle OTKPBITh Ha 3Ty CYMMY JE€HO3UT?

2. Kommanus mnnaHupyeT MOpHOOPECTH MPOU3BOJICTBEHHBIE I€Xa U  PaCHIMPUTh
MIPOU3BOJICTBO aJJUTHUBHOW TEeXHUKU. W3BECTHO, 4YTO MepBOHAYAIbHBIE 3aTPaThl
ouenuBatorcst 172 380 450 py6. [lo mporHozam B TedeHHE MEPBOrO Toja IIAHUPYETCs
JIOTIOJTHUTENTFHO UHBECTUPOBATh 98 650 380 py0. JleHexxkHbIi mOTOK cocTaBisieT 58 129 8§90
py0. 3a roa. JIMKBHIAIMOHHAs CTOMMOCTb IPOM3BOJICTBEHHBIX IIEXOB yepe3 12 et
orneHuBaerca B pazmepe 150 608 670 py6. Ouenute S3KOHOMUYECKYIO 3((HEKTUBHOCTH
IIPOEKTA, €CJIN CTaBKa AUCKOHTUPOBAaHUS cocTaBisieT 12%.

3. Ocy1iecTBUTh NpeABapUTEIbHBINA aHAIN3 U MPOBECTU PaHKUPOBAHUE MHBECTUIIMOHHBIX
IPOEKTOB Ha OCHOBE HHJAEKCAa JOXOJHOCTH s (OPMHUPOBAHMS HHBECTHIIMOHHOIO
noprdenss KOMIOaHUM, B KOTOPBIH OTOMpAIOTCS IMATh WHBECTULHUOHHBIX IPOEKTOB,
CBSI3aHHBIX C MHHOBAIIMOHHOH J1eATeNbHOCThI0. Pacxozpl o npoekram: A — 5 miH p.; b—3
MJIH p.; B—2 Mau p.; I' = 3 mutH p.; [ — 2 Mol p. JIMCKOHTUPOBAHHBIE JOXOIbI 1O MMPOEKTaM
COOTBETCTBEHHO: A — MiH p.; b —4,5 mun p.; B—4 mnn p.; I' — 4,2 mutn p.; [ — 3,2 muH p.
CocTaBuTh caMblii ONTUMAJbHBIA WHBECTUIIMOHHBIN MOPTQENnb M0 HUHIEKCY JOXOIHOCTH,
Korja O0/KeT KOMITAaHUM pacrojiaraeT Kkanutaiom — 10 MiH p.

4. Kommanu cobupaercst uaBectupoBaTh 3 500 890 py6. mu60 B mpoekT A, 1160 B mpoekT b.
CraBka pauckoHTHMpoBaHus cocraBisieT 12%. Ilo mnporHo3y HEIUCKOHTHPOBAaHHBIE
JIEHEXKHBIE MIOTOKHU OT pean3alui NPOeKTa MPUHECYT pe3yIbTaThl:




— IIpoekT A 1mo3BOIUT BEpHYTH 55% BIIOKEHHBIX CPEICTB B IIEPBBIN T'OJ] €T0 peain3aluu U
3 150 000 py6. Ha crexyronIuil TO, Mocje Yero OyaeT 3aBepIicH.
— IIpoekt b B TeueHue Tpex JIeT CreHepupyeT JeHeKHbIe moToku: B 1-it roq — 1 050 000
py0., Bo 2-oii rog — 1 850 385 py0., B 3-1#i rox 2 100 000 pyo.

Kakoii 13 npoexkToB SKOHOMUYECKU O0JIee MEPCIIEKTHBEH.
5. Kommanust 3aHMMaeTcsi HHBECTULIUSIMU B BHICOKOTEXHOJIOTUYHbIE KOMITAHWW HA CTaJIUU
craprain. Ilepen xomnanueil ctout BeIOOp Mexay 2-Ms npoekTamu «A» u «by. Kaxnsii
npoekT TpedyeT BioxeHui B cymme 120,000 nonnapoB U uMeeT cTouMocTh Kanurtaia 11%.
Oxu1aeMble YUCTHIE ICHEKHBIE TIOTOKH OT 3TUX IIPOEKTOB NIPEJICTABIECHBI HIXKE:

OskutaeMble YHCTHIC IEHEKHBIE ITOTOKH
T'oma A 5
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccunraiiTe Cpok OKymaeMOCTH Kax/JI0Tr0 MPOEKTa U BHYTPEHHIOK TOXOJIHOCTh MPOEKTOB.
Ornpenenure HauOoJee MEPCIEKTUBHBIM.

OIIK -4.3

- paspa6 aTbIBACT OIITUMAJIBHBIC

O9KOHOMHUYECCKHU

n

(buHAHCOBO-000CHOBAHHBIE
OpTaHU3aIMOHHO-YIIPABIICHICCKUE

perieHus
NeATETLHOCTH

B npodeccuoHaTbHON

IIpumep KOMILIEKCHOTO PACYETHO-AHAJIUTHYECKOT0 3a/1aHUS

[TpoBecT aHanM3 anbTEPHATUB pEANM3alMM HMHHOBAIIMOHHON cTpaTeruu OusHeca U
BbIOpaTh Hambojee NpueMJIEMbId BapUaHT C TOYKH 3pPEHUS MOJYYEHUS HAWTyYIIUX
pesyibratoB. OTBeT OOOCHyiMTe. Ha mpeampustum paszpaboraHa 0a3oBasi CTpaTerus -
HAlpaBUTh aKTUBBl Ha pOCT OOBEMOB MNpOM3BOACTBA. DYHKIMOHANbHAs CTpAaTerust B
IPOM3BOJICTBEHHOI cdepe - MPOBECTH TEXHUYECKOE MEPEBOOPYKEHUE MTPOU3BOACTBEHHOMN
CHUCTEMBl C Ielbl0 oOecnedyeHrus pocta O0O0bEMOB IPOU3BOJCTBA. BO3MOXHBI Tpu
QIbTEPHATUBBl  peanu3ali  (YHKIMOHAIBHON  CTpaTerHuyecKkol  mporpamMmsl: 1)
KOMIUIEKCHOE OOHOBJICHHE TEXHUYECKON 0a3bl 3a CYET NMOKYIKHU HOBOTO 000py10BaHUS; 2)
MOJICpHHU3AIUS JICHCTBYIOIIEr0 000PYAOBaHUs; 3) PEKOHCTPYKIMS IIEXOB C BHEJIPEHUEM
HOBOH TEXHOJIOTHUHU.

VicxonHble JaHHBIE NPECTABICHbI B TAOJIHIIE




Henn, 3naun | AnerepHaruea | | AnwrepHarusa 2 AnvsTepHaTusa 3
HB'I'prlE MOCTE Bepl]H'I'H OUEHK BEPD}I'I'HBC'I' OUEHKA Bepﬂﬂ'l'ﬂ QUEHKA
JOITKHBL Kaa a0 OCTE a b OCTh
OBITh i uenu | gocrume NOCTHHREHH HOCTHKE
JOCTHIHYTBL | B HHA a1 uenu, % HuA

banna | wenwu, % uenu, %

X
i‘“““““"' 20 20 400 |10 200 40 800
Kommzexe | 1, 30 300 |40 400 10 100
OCTh
Ibdesrunn | g 60 900 | 40 600 20 300
OCTh
3asepuien | g 20 100 |50 250 30 150
OCTh
Ipuemnemo
b A 5 10 500 |20 1000 |30 1500
HCIOJIHEHH
H
Hroro 1o | X 2200 |X 2450 | X 2850




0) Ilopaook npoeéedeHUs RNPOMENCYMOUHOU ammecmayuu, noxkazamenu u Kpumepuu
OUeHUBAHUA:

IIpomexxyrounas arrectanus o JucuuIuinie «MIHHOBalMOHHOE IIPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3a/aHus, BBIIBISIIONIME CTENEHb CPOPMHPOBAHHOCTH YMEHUH WU
BJIAJICHUH, IPOBOJUTCA B OpMeE 3ayeTa.

3ayer Mo JaHHOW JUCLHUIUIMHE MPOBOAUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHHE.

IMoka3aTeu U KpUTEPUH OLEHUBAHUS 3a4eTAa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKUH ypPOBCHD
c(OPMHUPOBAHHOCTH KOMIICTCHIIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWE
yueOHOro MaTepuana, CBOOOTHO BBHITIONHSET MPAKTUYECKUE 3a/aHus, CBOOOIHO ONEpUPYET
3HAaHUSIMH, YMEHUSIMH, IPUMEHSIECT UX B CUTYAIUSX TOBBIIICHHOHN CJI0XHOCTH;

— Ha OIICHKY «He3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHUs He Oonee 20%
TEOPETUYECKOTO Marepuala, JOMYyCKaeT CyHIeCTBEHHbIC OMMOKH, HE MOXXET II10Ka3aTh
WHTEJUICKTYaJbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



IMPUJIO)KEHUE 3

Y4eOHo-MeTOoAMYECKI e PEKOMEH AU M0 BHINOJIHEHUIO BHEAYAUTOPHBIX
HHANBUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IIaHA:

CocraB u getanu3anus OU3HecC-TIaHa 3aBUCAT OT XapakTepa CO3/1aBaeMOro MPeATPHUSITHS;
OTHOCHUTCSI U OHO K cepe yciayr Wiam K TpOM3BOJACTBeHHOH cdepe. Ecnmm mnpeanpusitue
IPOM3BOJICTBEHHOE, TO HA COCTAaB M JCTAIM3AIMI0 OM3HEC-TUIaHa MMOBJIMAIOT BUJI TOBApa U TO, JUIs
KOTO OH MpeIHa3HAYCH: JIJIs TOTPEOUTENCH HITH TS TPOU3BOIUTEIICH.

CoctaB Ou3Hec-TIJIaHAa TaKXKE 3aBHCUT OT pa3Mepa IPeNrnojaraéMoro phIHKa cOBITa,
HAJIMYHS KOHKYPEHTOB M MIEPCIIEKTHB POCTa CO3/]aBAEMOTO MPEIITPUSTHSI.

[TpumepHBIii cocTaB OM3HEC-TIIIaHA

1) BBomnast yacte (pe3tome):

* Ha3BaHUE U aapec Gpupmer;

* YUpEIUTEIH;

* CyTb U II€JIb MIPOEKTA;

* CTOUMOCTB TIPOCKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanM3 MOJIOKEHHS JIe]T B OTPACIH:

* TEKYyIIasi CHTyall¥sl ¥ TSHIACHIIMHA Pa3BUTHUSI OTPACIIH;

* HalpaBJICHUE U 33J1a4H1 JICATEIbHOCTH TIPOCKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyryl Ui paboThl);

* TEXHOJIOTHS;

* JTUIICH3HU;

* MaTCHTHBIC TIPaBa.

4) Ananu3 pbIHKa:

* MOTEHIIHAILHBIC TIOTPEOUTETH TPOTYKIIHH;

* MOTEHIMAJIbHbIE KOHKYPEHTHI;

* pa3mep phIHKA U €T0 POCT;

* OIIEHOYHAS JIOJISI Ha PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [IEHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* IPOrHO3 HOBOM MPOAYKLIMH.

6) IIpon3BOACTBEHHBIH TIAH:

* IPOM3BOICTBEHHBIH MPOILIECC;

* IPOW3BOICTBEHHBIE TIOMEIIICHHS,;

* 000pyI0BaHUE;

* ICTOYHHKH MTOCTABKU CBHIPhsI, MATEPHAIIOB, 000PYIOBaHUS M pabOUnX KaapoOB;

* CyOTIOAPS TUUKH.

7) OpraHnu3anuOHHBIN TUTaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MTApTHEPaX, BIAENbIIaX MPEIIPHUSTHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;

* OpraHM3alMOHHAs CTPYKTYpa.

8) Crenenp pucka

* criabbie cTOpoHbI IpeanpusaTus (Bo3moxkeH SWOT-ananus) ;



* BEPOSTHOCTH TOSIBIICHUSI HOBBIX TEXHOJIOTHUH;

9) duHaHCOBBIN TUIAH:

* [JTaH JOXOJ0B U Pacxo/IOB;

* [JTaH JCHEHBIX OCTYIUICHUH U BBITLIAT;,

* 0aJaHCOBEIH ILIAH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOITUM KOHTPAKTOB, JIMIICH3UU H T.IL.;

* KOIMU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IAHHBIC;
* IPEHUCKYPaHTHI TIOCTABIIUKOB.

PexoMenganuy M onucaHue COCTABHBIX YacTed OM3Hec-IJIaHA:

Beoonas uwacmo (pestome)

BBoaHas yactb, kKak npaBuio, MULIETCS yXKe MOCe TOro, Kak cocTaBiieH Bech miuaH. OHa
JOJKHA OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U pacCMATPUBATHCS KaK CaMOCTOSTEIbHBIN
pEKJIaMHBIN JTOKYMEHT, TaK KaK B HEH coiepKaTbcsi OCHOBHBIE MOJIOXKEHUS BCEro OM3HEC-TIJIaHa.

Ananus nonoosicenust 0en 8 ompaciu

B 3TOM pasnene onuchIBaroTCS OCHOBHBIE HAIPABJICHUS U LU ACATEIbHOCTU OyAyIIero
npoekta. OueHb Ba)XKHO MPENOJHECTH HJCK0 HOBOIO IMPOEKTAa B KOHTEKCTE CIOKUBILErOCs
COCTOSIHUA €N B oTpaciu. HeoO0xoaumo npoiIeMOHCTpUpOBaTh I1y0OKOe NOHUMaHUE COCTOSIHUSA
IPENIPUATHS U TOH OTPaciii UHIYCTPUH, B KOTOPOH OHO OyJeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJIHUM M3 KpUTEpUEeB MOOeIbl B KOHKYPEHTHOM OoOpbOe sBISETCS CUTyallus Ha PbIHKE
IPOAYKIMH 3TOTO Kiacca. B Ou3Hec-TuiaHe peKOMEHyeTCsl AaTh aHAIW3 TEKYIIEro COCTOSHHUS
JIeJI B OTpaciy U CBEACHMs O TEHACHLHMAX pa3BUTHA. JKelmaTeslbHO TaKKe N1aTh CIPABKY I10
NOCJIEAHUM HOBHHKAM, ME€PEUHCIUTh MOTEHLUUAIbHBIX KOHKYPEHTOB, YKa3aThb WX CUJIbHBIE U
ciabbie cTopoHbl. HeoOXoauMo M3yduTh BCe MPOTrHO3bI MO0 JTAHHOM OTPacid U B pe3yibTare
OTBETUTHh HA BOIPOC, HAa KAaKOIO0 HMMEHHO NOTPEOUTENs] pacCUMTaHbl TOBAPBl WIIM YCIYTU
IPEIITPUATHSL.

Cywnocmo npednazaemozo npoexkma

B osroMm pasgene HEOOXOIUMO JaTh YETKOE OINPENEICHUE U OINUCAaHME TEX BUIOB
OPOAYKIMM WM YCIyr, KOTOpble OyayT TmpejacTaBieHbl Ha pblHOK. Crlenyer ykasaTh
CYILIECTBEHHBIE ACTEKThl TEXHOJOTMH, HEOoOXOAUMOW A mpous3BojacTBa mnpoaykuuu. [lpu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPONYKLMHU JEJIAeTCs aKLEHT Ha TE€ IPEHMYILECTBa,
KOTOpBIE 3Ta MPOAYKIUS HECET NOTEHUUAIbHBIM IOKYNaTeNlsM, a HE Ha TEXHUYECKHX
noapoobHoctax. JleranbHas uH(poOpMaIMs TEXHOJIOTMYECKOTO Ipoliecca MOXKET ObITh JaHa B
PUIIOKEHUU.

OueHb BaXHO TMOAYEPKHYTh YHHMKAJIBHOCTh WM OTJIMYUTEIbHBIE OCOOCHHOCTU
IPOAYKIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOU (hopMe: HOBasi TEXHOJIOTHS, KAYECTBO TOBapa,
HU3Kasg cebecToMMocTh M T.A. Tak k€ HeoOXOAMMO NOJYEPKHYTh BO3MOXKHOCTh
COBEPILECHCTBOBAHMS JIaHHOW NpoAyKIMH. B 3TOM paszmene cieayer onucaTb HMMEIOLIMECS
NaTEeHTHI WJIM aBTOPCKHUE MIPaBa Ha M300pETEHHNE WU TPUBECTH JPYyrue NPUYUHBI, KOTOPbIE MOTJIN
OBl BOCIIPEMSATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYUHAMH MOTYT OBITb,
HanpHUMep, SKCKJIIO3UBHBIE ITpaBa Ha paCpOCTPAHEHUE WM TOPTOBbIE MapKU.

Ananu3z pvinka

PBIHOK ¥ MapKeTHHT SBISIOTCS pemaromuMu (hakTopamu st Bcex kommanuid. Campie
TeHUANIbHBIE TEXHOJOTHMH OKaXXYTCSl OECHONE3HBIMH, €CIM y HUX HET CBOMX IOKYIAaTeNeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
MHBECTOpA B CYIIECTBOBAHUU PbIHKA UISI TPOAYKLIHUH U MOKa3aTh, YTO Bbl HIOHUMAETE U MOXKETE
MPOJIaTh Ha HEM CBOIO TIPOAYKITHIO. /{7151 3TOr0 BaXKHO OMPEAEIUTh TOT CETMEHT PhIHKA, KOTOPBIN
Oyner s mpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO
KOHKYPUPOBATH JIMIIb HA OJJHOM, IOCTATOYHO Y3KOM CETMEHTe pblHKA. BpIOOp Takoro cermMeHra



MOYET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpbOBI, KOTOpask Uil OJHOTO THUMA MPOAYKLIUU
MokeT ObITh ciabee, st apyroro — cuibHee. [locie ompezneneHuss KOHKYpEHTHOTO CErMEHTa
pPBIHKAa IPUBOJUTCS ONKCAHUE CTPYKTYPbl KIMEHTYpPHI (IIOKyNaTesaeil) BHYTPH ATOIO CErMEHTA.
Jlro6oii Ou3HeC H, OCOOEHHO OO0JaNalOIIUi XOPOIIMMU HUJICSIMH 10 COBEPIIEHCTBOBAHUIO
NPOAYKIMH, PAHO WUJIM MO3/IHO CTOJIKHETCA C MPOOJIeMO KOHKYPEHIINH.

[ToaTOMy OY€HBb Ba)KHO OINPEIECIUTh HENOCPEICTBEHHBIX KOHKYPEHTOB, UX CHIIbHBIE U
ciabble CTOPOHBI, OLIEHUTHh MOTEHIMATBHYIO JOJI0 PhIHKA KaXJI0ro KoHKypeHTa. HeoOxoammo
MOKa3aTh, YTO Balla MPOAYKIHUS MOXET KOHKYpPHpPOBAaTh C TOYKM 3PEHUS KayecTBa, LICHBI,
pacnpoCcTpaHEHUs], peKIaMbl U IPYruX M0Ka3aTeaei.

Ilnan mapxemunea

B sToMm paznene He0OX0AUMO J10Ka3aTh, MOYEMY KIHEHTHI Oy 1yT MOKYIaTh NPoIyKIuio. B
HEM ONHCHIBACTCS, KAKUM 00pa3oM MpeIoiararoT MpoJaBaTh HOBBIA TOBAp MM YCIYTY, KaKyIO
3a HEro Ha3HAYWUTh LIEHY M Kak MPOBOJIUTH DPEKIAMHYIO0 MOJUTUKY. KOHKpeTHble aeranu
MapKETUHIOBOM CTPAaTETHU YacTO OKAa3bIBAIOTCS CIIOKHBIMH, KOMIUIEKCHBIMH W 3aTparuBaroT
Takue 00JIacTH, KaK MapKEeTHHTOBas pacCTaHOBKA, LIEHOBAas MOJUTHKA, TOPIroBas IOJIUTHKA,
pexiiama u T.1. Ha nelcTBYOmMUX MPEANPUATUSIX TJIaH MO MAPKETHHTY COCTaBIISECTCS HA TOJ
BIIEpEe/. 3a €ro BBIIOJHEHUEM BHUMATENIbHO CIEAST U PETrYJSIPHO BHOCAT B HErO IOIpaBKa C
Y4eTOM U3MEHAIOIIEHCS CUTyallud Ha pbIHKE. B 3TOM paszmene penaercss MapKETHHIOBas
paccraHoBKa (oOecrieueHre KOHKYPEHTOCTIOCOOHOCTH MPOMYKIIMH) M YKa3bIBAIOTCS OCHOBHEBIC
XapaKTePUCTUKU MPOAYKIUHU (pabOT MUIIH YCIIYT) B CPABHEHUU C KOHKYPUPYIOIIUMHU.

Ilpouzeoocmeennwiii niau

B sTom paznene noimKHBI OBITH OMHUCAHBI BCE MPOW3BOJACTBEHHBIC W JIpyrue padouune
MpoLecChl. 3/1€Ch K€ pPacCMATPUBAIOTCS BCE BOMNPOCHI, CBSI3AHHBIE C IOMELIEHUSMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconanom. Ecnu co3maBaemMoe mpearnpusitie OTHOCUTCS K
KaTeropuy MPOU3BOJCTBEHHBIX, TO HEOOXOIUMO TOJHOE OMNHCAHHWE MPOU3BOJACTBEHHOTO
mpoliecca: Kak OpraHnu30BaHa CUCTEMA BBIMTYCKa MPOAYKIIMH U KaK OCYIIECTBIISETCS KOHTPOJIb HAl
MPOM3BOJICTBEHHBIMU TPOIECCAMH, KaKUM 00pa3oM OyAyT KOHTPOJHUPOBATHCS OCHOBHBIE
AJIEMEHTHI, BXOJSIINE CTOMMOCTh NPOAYKIIMU (HallpuUMep, 3aTpaThl TPyAa U MaTepUajoB), Kak
Oyner pasmemnieHO oOopynoBaHue. Ecnu HEKOTOpble Omepalnuy MPEArnoyaraeTcss MOpyYUTh
cyOmoapsiiunKam, cieayeT aTh O HEeM OCHOBHBIE CBEJICHHS: €r0 Ha3BaHHE, a/pec, MPUIUHBI, 110
KOTOPBIM OH OBbUT BBIOpaH, IEHBI M HHPOPMAIMIO O 3aKIIOYEHHBIX KOHTpakTax. [lo Tem
onecpanursaM, KOTOPBIC MPEANOJIaracTCsa BbIIIOJIHHUTD COOCTBEHHBIMH CHJiaMU, H€06XOI[I/IMO JaThb
CXeMy MPOU3BOJCTBEHHBIX MOTOJIKOB, CIHUCOK IMPOU3BOJICTBEHHOTO OOOPYIOBaHUS, CHIPbS U
MaTepuajoB C YKa3aHMEM [IOCTaBIIMKOB (Ha3BaHHWE, aJpec, YyCIOBUS  IOCTABOK),
OpPUEHTUPOBOYHYIO CTOMMOCTb, a TaKKe CIIHCOK MPOU3BOJCTBEHHOTO 00OpPYHOBaHUs, KOTOPOE
MOKET MOHaI00uThCs B OynymieM. Hakoner, B 3ToM paszene JOKEH HAaWTH OTpaKEHHE BOIIPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBEIMUYEH WM COKPAIEH BBIMYCK MPOAYKIIHH.

Opzanu3ayuonmbvlli niau

B stom paznene ykaswsiBaetcs ¢popMa COOCTBEHHOCTH cO37aBaeMoro npeanpusitus. Eciau
3TO TOBApUIIECTBO, HEOOXOAMMO TPHUBECTU YCIOBUS, HAa KOTOpbIX OHO crpoutcs. Ecium
aKIMOHEpHOE 00IIeCTBO, HEOOXOIMMO AaTh CBE/ICHHUS O KOJMYECTBE U TUIIE BHIITYCKAEMBIX aKIIHi.

[TpuBoAMTCS OpraHM3allMOHHAs CTPYKTypa Oyaymiero NpeANnpHUsTHS; CBEACHHUS O
KOJIMYECTBE MEpPCOHANa M PACHIMPEHUHU IITaTa, OOY4YeHHMH, MOATOTOBKE KaJpoB, a TaKXkKe O
IIPUBJIEYEHNH KOHCYJIbTAaHTOB, COBETHHUKOB, MEHEKEPOB. B 3TOM paszzmene paccMaTpuBaroTCs
BOIIPOCHl PYKOBOJICTBA M ympaBieHHs mpeanpusitieM. OObicCHAETCA, KakuM o0pa3oM
OpraHM30BaHa PYKOBOASAIIAS TPYIIA, U OMMCHIBAETCS POJb KaXJIoro ee uieHa. llpuBomsarcs
KpaTkue Ouorpadudeckue CBeleHHS 000 BCEX WIEHAaX COBETa JUPEKTOPOB. AHATH3UPYIOTCS
3HaHUS W KBaMU(HUKAIMS BCed KOMaHAbI B LEIOM. B 3TOoM e paszzmene IOKHBI ObITH
MIPEJICTaBICHbl JaHHbIE O PYKOBOJUTENSAX OCHOBHBIX MOJpa3JesieHuH, UX BO3MOXKHOCTSIX U
ompITe, a Takke 00 uX oOs3aHHOCTAX. JleTalbHble aHKETHbIE JaHHbIE U XapaKTEPUCTUKU
MPUBOJATCS B MPUIOKEHUH. B 3TOM pa3zgene ocBeniaercss MeXaHU3M MOJACPKKU U MOTHUBALIUU



BEAYIIUX PYKOBOJIUTENEH, TO €CTh KaKMM 00pa3oM OHU OyayT 3aMHTEPECOBAHBI B TOCTH)KEHUU
HaMEUECHHBIX B OM3HEc-IUIaHE IieJiel, Kak OyJeT OIUIauMBaThCS TPYH KaXkI0ro PYKOBOIUTENS
(oxman, mpeMuu, A0JIEBOE yyacTue B IpuObUH). PekoMeHyeTcst peCcTaBUTh OpraHu3allMOHHYIO
CXEMY C YKa3aHMEM MeCTa KaXI0r0 PyKOBOAUTENS B OPraHU3allMOHHON HEPAPXHH.

Cmenenwv pucka

Kaxxaplii HOBBIM MPOEKT HEU30EXKHO CTAJIKUBAETCS HAa CBOEM IIYTH C ONPEAECIECHHBIMHU
TPYIHOCTSIMHU, YTPOKAIOIIMMHU €0 OCYILIECTBICHUIO. /{15 mperpuHuMaress O4eHb BaXKHO YMETh
NpeIBUAETh MOA0OHBIE TPYAHOCTH M 3apaHee pa3paboTaTh CTPATETUH UX MPEOIOJICHUSI.

Heo0xoauMo OLIEHUTH CTENEeHb PUCKA U BBIABUTH T€ MPOOJIEMBI, C KOTOPHIMH MOXET
CTOJIKHYThCsI Ou3Hec. [ 1aBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM MPOEKTA, TOJKHBI OBITH OIMCAHBI
MPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTH OT KOHKYPEHTOB, OT COOCTBEHHBIX IIPOCUETOB B
00J1aCTH MapKETUHTA U IPOU3BOCTBEHHON MOJIMTHKH, OLIMOOK B I10100pE PYKOBOISIINX KAAPOB.
OnacHOCTh MOKET MPEJCTABIATH TAKKE TEXHUUECKUN MPOrpecc, KOTOPbIH CrIOCOOEH MTHOBEHHO
"coctaputh" moOyr0 HOBHHKY. [lone3Ho 3apaHee BBIPA0OTaTh CTPATETHIO TIOBEICHUS H
MPEAJIOKUTh MYTH BBIXOAA M3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIlydae MX BHE3AIHOI'O
BO3HUKHOBeHUs. Hannumne anbTepHATUBHBIX MMPOrPaMM U CTPATErwil B ria3zax MOTEHIMAIbHOTO
uHBecTOopa OyneT CBUACTEIHCTBOBATH O TOM, UYTO MPEANPUHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSIX U 3apaHee K HUM IOTOB.

Dunancoswviii niau

DuHaHCOBBIN IJIaH ABJISIETCS Ba)KHEHIIEH COCTaBHOM 4acThio Ou3Hec-miaaHa. OCHOBHbBIE
nokasaTesu (PMHAHCOBOTO IIJIaHa: 00BEM MPOoax, TPUOBLIL, 000POT KamuTala, ce0eCTOMMOCTD.
DUHAHCOBHIH IJIaH COCTABIISETCS HA 3—5 JIET ¥ BKIIFOYAET B ce0sI TUIaH JOXO0/I0B U paCX0JI0B, TUIaH
JNEHEeXKHBIX TMOCTYIUIGHUH M BBIIUIAT, OallaHCOBBIA IIaH Ha mepBblid rof. Ilpu cocraBnenuun
(MHAHCOBOTO TUIAHA AHAJM3UPYETCS] COCTOSIHUE MOTOKA PEeAbHBIX JeHer (TT0TOKa HAJTUYHOCTH),
YCTOMUYMBOCTh MPEANPUATHS, HCTOYHUKM U HCIOJIb30BaHHE CpPEICTB. B  3akimoueHue
omnpenensercs Touka 6e3y0obpTouHoCTH. CBOJAHBIN MPOTHO3 JOXOA0B U PACX0/I0B COCTABIISAETCS, 110
KpaiiHeil Mepe, Ha TepBbIe TpU ToOJa, MPUYEM JaHHBIE 3a TEPBBIH TOA JOJKHBI OBITh
MIPE/ICTABJICHBI B MECAYHOM pazOuBke. OH BKIIIOYAET TaKWE MOKA3aTeH, KaK 0XKUIAEMbI 00BeM
MPOJaXK, Ce0ECTOUMOCTh PEAIM30BAHHBIX TOBAPOB U Pa3NIMYHbIE CTAThU PACXOJOB. 3HAsl CTaBKU
HaJora, MOKHO TIOJIYYHTh MPOTHO3 YUCTON MPUOBUTH MPEINPHUSATHUS TTOCIIEC BHIYETA HAJIOTOB.



