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Pabouast mporpamma cocrasiena Ha ocaose ®I'OC BO - GakaaBpuar 110 HarnpasIeHHIO
noarotoBku 38.03.03 Vipasienue nepconanoM (npukaz Muno6puayku Poccun or 12.08.2020
r. Ne 955)

Pa6ouas nporpamma paccMoTpeHa u ofo0pena Ha 3aceanuu Kageapbl MeHepKMEHTa 1
TOCYIapCTBEHHOTO YIIPABIICHHUs
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JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu kadeapsl MeHeHKMEHTa i TOCYIapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.H.EasapOBa

Pabouas mporpamMma rnepecMoTpeHa, o0Cy>kaeHa 1 ogo0peHa s peanmsaruu B 2028 - 2029
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.H.EasapOBa

Pabouast nporpamMma rnepecMoTpeHa, 00CyKeHa 1 og00peHa s peanu3aiuu B 2029 - 2030
y4eOHOM rojy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIPaBICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouast nmporpamMma rnepecMoTpeHa, 00Cy kieHa 1 o100peHa s peanm3anuu B 2030 - 2031
y4eOHOM rojy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIpaBICHUS

[Iporokonm ot 20 1. Ne

3aB. xadenpoit O.H.EasapOBa




1 lesin 0OcBOCHUSA TUCHUTIIMHBI (MOTYJIA)
[enb TUCHUIIIIMHBI « Y IPaBJIEHUE POECKTAMI»: IOJYYEHUE TEOPETUUECKUX 3HAHUI U

MIPAKTUYECKUX HABBIKOB B 00JIACTH YIIPAaBJICHUS MTpoeKTaMu. M3ydeHne u ocBoeHHE Kypca
CO3/IayT y CTYJICHTOB TCOPETHUECKYIO, MPAKTHUECKYIO M HHPOPMAIIMOHHYO 0a3bl,
HeoOxoauMbIe T 3 (HEKTHBHOTO IPUMEHEHUS B UX JTATbHEHINICH MpakTUIeCcKoi paboTe B
o0acTu ympaBIeHUS MPOCKTAMH.

2 MecTo qucHuILIMHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

I[I/ICHI/IHJ'II/IHa praBJ’IeHI/Ie IIPOCKTaMU BXOIUT B 06H33T€J'IBHYIO qacCTb yqe6Hor0

IJ1aHa 00pa30BaTEIbHON MPOTPAMMBI.

I[J'ISI HU3YyUCHUA TUCHUIIIIMHBI H606X0,I[I/IMBI 3HaHUA (YMCHI/IH, BJ'Ia,Z[eHI/IH),

c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS JUCIHUILTNH/ TPAKTUK:

ConuanbHOe NapTHEPCTBO
3HaHus (YMEHUS, BIaJCHUS ), TIOJyYCHHBIE TIPH N3yYCHNUHU TAaHHOW AMCIUIUIMHBI

OyIyT HEOOXOIUMBI JJIS U3yUCHHUSI TUCIUTLIAH/TIPAKTHK:

[IpaBoBencHME
[IpoekTHas neATEIBHOCTD
IToaroroBka Kk cgave v caavya rocyJapCTBEHHOTO AK3aMeHa

3 Komnerenunu ody4yaromerocsi, popmupyembie B pe3y/bTaTe 0CBOCHHUSA
AUCHUIIMHBI (MOAYJIsl) ¥ IVIAHUPYEMble Pe3yJIbTAThl 00y4eHust
B pesynbrare ocBOeHUS AUCIUIUIHHBI (MOAYs) «YTIpaBlIeHUE TPOCKTAMU»

00yYaroImuics TOHKEeH 00Ia1aTh CIEAYIOUMMHA KOMITETCHIHSIMH:

Kon nnaukaropa WNHnukaTop JOCTHIKEHUS KOMITCTCHITMH

VYK-2 Crocoben onpeaensaTh KpPyr 3a/1ad B paMKax ITOCTaBJICHHOM 11eJ1M U BIOUPATh
ONTUMAJIFHBIC CIIOCOOBI MX PEIICHUS, HCXOIS U3 JCHCTBYIOMIUX IMPABOBBIX HOPM,
UMEIONIUXCS PECYPCOB U OTPAHUYSHUI

YK-2.1 Onpenenser Kpyr 3a7a4 B paMKax MOCTABJICHHOM 117K U MpeJjiaraeT
CIOCOOBI MIX PEIICHHS M OXKUAEMbIC PE3YJIbTaThl; OIICHUBACT
TIPeITI0KEHHBIE CIOCOOBI C TOUKHU 3PEHHSI COOTBETCTBHUS 1[EJIH MPOEKTA

YK-2.2 [Inanupyer peanu3sanuio 3aa4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
HMMEIOIINXCS PECYPCOB U OTPAaHUYEHUM, IEUCTBYIOIINUX MMPABOBBIX HOPM

YK-2.3 BrmmonHseT 3a1a4i B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C

3aIlJTaHMUPOBAHHBIMU PE3YJIbTaTaMH U NPCACTABIIACT PE3YJIbTAThI
IMPOCKTA, Mpeajaract BO3MOXHOCTH UX HUCIIOJIb30BaHUS H/unu
COBCPUICHCTBOBAHUS




4. CTpyKTypa, 00b€éM U coep:kaHue TUCHUILIHHBI (MOLYJIs1)

OO0mmas TpyA0€MKOCTh JUCIMIUIMHBI COCTABIISIET 4 3a4eTHHIX eNUHMI] 144 akaja. 4acoB, B TOM

qHuCIIC:

— KOHTaKkTHas padota — 54,15 akaj. 4yacos:
—ayauTopHas — 51 akaj. 4acos;
— BHeayauTopHas — 3,15 akaj. 4acos;

— camocTosTeNbHas paboTa — 54,15 akaj. 4yacos;

— B (hopme npakTudecKoi moaroToBku — 0 akas. vac;
— MOJTrOTOBKA K K3aMeHy — 35,7 akaj. Jac

®dopma aTrTecTalui - IK3aMeH

AynutopHast ] ©
o KOHTaKTHas paboTa E 5 DopMa TeKyILero
=
Paszen/ Tema § (B akaj. yacax) E > Bun 5 KOHTPOJISt Kox
g & © | camocTosiTenbHOM | ycneBaeMOCTH U
JTUCLUTUTAHBI 5 £ o . | xoMnereHyu
O g £ paboTHI MIPOMEKYTOYHOM
n1ab. | mpaxr. t<!
Tex. . EaH 5 g aTTeCcTaluu
1. Pazngen 1 OcHOBHI ynipaBiieHUS
MIPOEKTOM
1.1 ens, 3anaumn,
XapaKTepUCTUKA U
cozepxce?ﬂue JACLUIIUHBL Tomrorosia k VYerHbIl onpoc
. Ompocy u ’ YK-2.1, YK-
«IIpOeKTHBII MEHEKMEHTY. 1 1 KOHTp OH};HOFI KOHTPOJIbHAs 29 YI& 23
MecTo 1 ponb ynpaBieHust 560Te pabota - '
MIPOEKTOM B COBPEMEHHOM P
o01ecTse
1.2 XapakrepucTuka
00BEKTOB YIPaBICHUSL:
IIPOEKT, IIpOrpaMma. Hoarorosxa k VYeTHbll onpoc
b & b
orpocy u YK-2.1, VK-
HnopT¢ens NPOEKTOB. 1 1 2 KOHTp OH};HOIZ KOHTPOJIbHAs 29 yﬁ 23
BuemHsis 1 BHYTpeHHSS : SoTe pabota - '
cpena mpoekra. Monenu P
JKH3HEHHOTO LIUKJIA TPOEKTa
1.3 CocTaB y4acTHUKOB
4 Ioaroroska x o
MPOEKTa, NX OCHOBHBIC OIDOCY K YcTHbIi onpoc 1 VK21, VK
¢ynknuu. Komanga 1 2 4 KOHTp OJ'I}IiHOI‘/‘I KOHTPOJIbHAs 29 y1’< 23
IpOEKTa, ee HOPMHUPOBAHUE 560Te pabora - '
U pa3BUTHE p
1.4 Menemxep npoeKTa, ero
0J1b ¥ ()YHKLIUH B IPOCKTE IMonroroska .
IT) 6 by P ’ VYerHslii onpoc, K-2.1. VK-
peboBaHUs K 1 2 4 orpocy u KOHTPONBHAS YK-2.1,¥
KoMreTeHIMH. OyHKINN U KOHTPOJIBHON 560Ta 2.2, VK-2.3
MIPOLIECCHI YIIPABICHHS pabore P
MIPOESKTOM
1.5 OcHOBBI Opranu3zanuu
YHpaBJICHUS TPOCKTOM. IMoaroToBka k v .
CTHBIH OMPOC U
OpraHu3aioHHbIe 1 2 4 omnpocy u KOHT OJ'ILII:-)IaSI YK-2.1, YK-
CTPYKTYPHI YIIPABIEHHUS KOHTPOJIBHON 560Ta 2.2, VK-2.3
TPOEKTOM, X 0COOEHHOCTH. pabote p
OpraHu3aloHHbII




UHCTPYMEHTapHi
yIpaBIeHUs IPOEKTOM.

IToaroroBka k

1.6 Ilporpammubie TeCTY I Tectu VK21, VK-
CpelCTBa, UCTIONIb3YEMBIC B 1 2 4 OH OinOﬁ KOHTPOJIbHAS 29 5'712_2 3
YIpaBJICHUH TPOCKTOM P pabota - '
pabote
HWroro no pazaeny 6 10 18
2. Paznen 2 Yupasienue
pa3paboTKOW NpoeKTa
Ilonroroska .
2.1 Nnaunmanus u YcrHbll onpoc U
pa3paboTKa KOHIETINH 1 2 4 onpocy #t | KOHTpPOJIbHASI YK-2.1, YK
KOHTPOJIBHOM 2.2, VK-2.3
MPOEKTA paboTa
pabote
Tomrorosia k VYcTHBIH onpoc U
2.2 IlpenBapurenpHas 1 2 4 ompocy u KOHT omﬂiaﬂ VK-2.1, VK-
OlIeHKa BAPHAHTOB MPOCKTA KOHTPOJIBHOM P 2.2, YK-2.3
pabota
pabote
2.3 TexHuko-
9KOHOMHYECKOE IMoaroToBka k Y eTHbti ONDOC 1
000CHOBaHUE 2 4 6.1 onpocy u KOHT om;;as[ YK-2.1, VK-
1eNecoo0pasHOCTH U ! KOHTPOJIbHOM 560” 2.2, YK-2.3
(uHaHCOBOI pabote P
peanu3yeMoCTu IIPOeKTa
2.4 [1naaupoBanue
iggzﬂzéMHX TpmIEIpeR Tomrorosia k YerHbli onpoc 1
MIPOJOJKUTEIBHOCTH, 1 2 4 Koill;p?)?;:oﬁ KOHTPOJIbHAS S;I;—Zylﬁ_&;l;-
CTOUMOCTH, Ka4ecCTBa. : SoTe pabota - '
IInanmpoBanme pecypcHOTO P
obecrieyeHus MpoeKTa
2.5 AHanu3 U OLCHKa IMonroroska
PHCKOB IIPOEKTA U METOJIbI 1 2 4 TECTY U Tecr, kontponbHas | YK-2.1, VK-
CHIDKCHHS UX HETaTUBHOTO KOHTPOJIbHOM pabota 2.2, YK-2.3
BIIUSTHUS HA TIPOEKT paboTe
HWroro no pasaeny 6 12 22,1
3. Paznen 3 Ynpasnenue
peaju3anyei npoekTa
o Iloaroroska k o
3.1 Ynpasnenue cucreMoin YcTHbli onpoc U
YYaCTHUKOB ¥ KOMaHION 1 2 4 onpocy KOHTpOJIbHAS YK-2.1, YK
KOHTPOJIbHOM 2.2,VK-2.3
TPOEKTa pabota
pabote
INoaroroska k o
3.2 Ynpasnenue YcTHbli onpoc u
OCHOBHBIMHM ITapaMeTpaMu 1 2 2 onpocy KOHTpOJIbHAs YK-2.1, YK
KOHTPOJIbHOM 2.2,VK-2.3
TPOEKTa pabota
pabote
Iloaroroska k o
3.3 Ynpasnenue YceTHblii onpoc u
KOMMYHHKAIUSIMH B 1 2 2,05 onpocy KOHTPOJIbHAs YK-2.1, YK
KOHTPOJIbHOM 2.2,VK-2.3
TIPOEKTE pabora
pabote
ITonroroBka x o
3.4 Opranusanusi KOHTPOJI, YerHblii onpoc 1 ) :
MOHHMTOPHHTIA, aHAJIN3a 1 2 2 Ko(:rllp(c))c}fl,r?oﬁ KOHTPOJIbHAs S;I; Zyllz.zlé
BBITIOJTHEHUS IIPOEKTA PoJt pabora - '
pabote
3.5 3aBepieHne MPoeKTa. IMoaroToBka K
OreHKa pe3yJIbTaTUBHOCTH 1 4 4 TECTy U Tecr, kontponbHas | YK-2.1, VK-
1 3G GEKTHBHOCTH KOHTPOJILHOM pabora 2.2,VK-2.3
yIpPaBIeHUs IPOEKTOM pabore
Hroro no pasaeny 5 12 14,05
Hroro 3a cemectp 17 34 54,15 DK3aM€EH




Hroro no aucumruimHe

17

34

54,15

OK3aMCH




5 Ob6pa3oBaTesibHbIEe TEXHOJIOTHH

N3yueHne qUCHUIUIMHBL « Y IpaBI€HUE NPOEKTAMI MPEAIOIAraeT HE TOJIBKO
3allOMUHaHKUE U MOHUMAaHUe, HO U aHallu3, CUHTE3, pediiekcuio, GopMUpYyeT YHUBEPCAIbHbBIE
YMEHHS ¥ HaBBIKU, SBJISIOLINECS OCHOBOW CTAHOBJIEHUS CIeMATUCTa-IpodeccuoHana.
OnHako TOJIBKO CpeAcTBa AUCHUILIMHBI «I[pOEKTHBIN MEHEIKMEHT» HEAOCTATOUYHBI JISI
(dbopMUpOBaHUS KJIFOUEBBIX KOMIETEHIIHH Oy Ty1iero 6akauaspa.

Jns peanuzanyy KOMIETEHTHOCTHOTO IMOAX0/1a IPEIIaraeTcsi MHTETpupoBaTh B
y4eOHBIii MTpoliecC HHTEPAaKTUBHbBIE 00pa30BaTeIbHbIE TEXHOJIIOTUH, BKIIOYAs
nH(pOpMalMOHHbIE U KOMMYHUKalnoHHbIE TexHonoruu (MKT), mpu ocyiiecTBiennu
Pa3IMYHbBIX BUJOB Y4eOHOM pabOThI:

[] me1arornyeckyro TeXHOJIOIUI0 «Pa3BUTHE KPUTUYECKOTO MBIIIEHUS YEPE3
yreHue u nucbMo (PKMUIT)y»;

[] yueOHYI0 TUCKYCCHIO;

[] aneKTpoHHBIE CpeIcTBA O0YUYEHUS (Caia-1eKIuu, 3JIeKTPOHHBIE TPEHAXKEPHI,
KOMITHIOTEPHBIE TECTHI);

] TMCTaHIIMOHHBIC (CETEeBBIC) TEXHOJOTHH.

Texnonorusst PKMUII siBnisieTcst UHTErpupOBaHHOW TEXHOJOTHEHN, BKIFOYAIOIICH B
ce0st pa3TMYHbIe HHTEPAKTHBHBIE IPHEMBI U CTPATETHH 00yYeHUs, CTUMYJIUPYIOIIHE
MBICIUTENBHYIO JESITEbHOCTD CTYIE€HTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIIbHBIN Xapakrep,
XOPOIIO aTaNTUPYETCS ¢ APYTUMH 00pa30BaTEIbHBIMU TEXHOJIOTHAMH U (hopMamu 0OydeHust
Y MOKET OBITh MCIOJIB30BaHA JIJIsl peaTU3aIliK PA3INYHBIX BUAOB YUEOHBIX 3aHATUH U (HOpM
00y4YeHHs, BKIIOYast JUCTAaHIIMOHHYIO.

OTan4UTENIbHON OCOOCHHOCTHIO YUCOHBIX 3aHATUN C UCIIOIB30BAHUEM CTpATET Ui
texHo-norur PKMUII sBiiseTcs ux tpexcraaueBasi CTpyKTypa, peajiu3yrolasi CXeMy «BbI30B
— ocMbIciienue — peduiekcrs». Ha kaxxaoi craguu mpeanoaaraetcs JOCTHKEHHE CIIETYIOIIX
nenen:

CTa/iis «BBI30B) MO3BOJISET:

- aKTyaJIM3UpOBaTh U 000OIINUTH UMEIOLINECS Y CTYAEHTA 3HAHUS 10 JTaHHOM
TeMe Wiu mpodieme,

- BBI3BaTh yCTOWYNBBIN HHTEPEC K U3y4aeMOMN TeME, MOTUBUPOBATH
oOyuyarolerocst K Nojiy4eH1to HoBo nHpopmanuu,

- IOOYAUTH CTY/I€HTA K aKTUBHOM ayAUTOPHOMN U BHEAyAUTOPHOM paboTe;

CTa/Ius «OCMBICIIEHUE) MPENI0Iaraer:

- IOJIy4€HHE HOBOW MH(popMaIuu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOITYYeHHON NHPOPMAIUH C YK€ UMEIOLTUMUCS 3HAHUSIMU;

cTanus «peduexcus» odecrieunBaer

- IEJIOCTHOE OCMBICIIEHHE, 0000IIEHIE MTOTYyYeHHON HHpOpMaIH,

- IPUCBOEHKE HOBOT'O 3HAHUS, HOBOW MH(OpPMAIIUU CTYAECHTOM,

- (hopmupoBaHmEe y KaXka0r0 CTyJJ€HTa COOCTBEHHOI'O OTHOIIEHHUS K
M3y4aeMOMy MaTepuaiy.

Kak TpaauironHsble, Tak ¥ MPAKTUKU HHHOBAIIMOHHOTO XapaKTepa MOTYT
COIIPOBOXAATHCS KOMITBIOTEPHBIMU CIIalIaMU WK ciaia-ekuusiMu. OcHOBHOE TpeOoBaHMe
K claia-1eKnuu — IpUMeHeHne JUHaMu4YeckuX 3(ppexToB (aHUMUPOBAHHBIX OOBEKTOB),
(GyHKIIMOHATBFHBIM Ha3HaYEHHEM KOTOPBIX SIBJISIETCS HAIJISIIHO-00pa3HOe MpeICTaBICHHE
nH(}OpMaIINH, CII0)KHOM /1711 TOHUMAaHUS U OCMBICIIEHUS CTYJICHTaMH, a TaKXKe
WHTEHCUPUKALIUS U

[l mpoBeieHUs1 KOHTPOJIBHO-INAarHOCTUYECKUX MEPONIPUATUN IIPEIaraeTcs
HCI0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTHI, TECTHI AJI1 CAMOIUArHOCTUKH.

Texyuuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYILECTBIISICTCS B BUJIE
TECTUPOBAHUS UJIH BHITIOJHEHUS! MUHU KOHTPOJIBHBIX paboT.

Taxum 006pa3oM, MpUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHbBIX TEXHOIOTHMA



MpH1aeT THHOBALIMOHHBIN XapakTep MPaKTUYECKH BCEM BHUJIaM YUEOHBIX 3aHATHI, BKIIIOYas
JIEKINOHHbBIE 3aHATHSI.

6 YueOHO-MeTO HYeCKOe 0OOecTiedeHHe CAMOCTOATEIbLHOH padoThl 00y4YarommuXxcst

[TpencraBieHo B npusioxeHuu 1.

7 OueHo4YHbIe CpeCTBA JIJIA MPOBeIeHNs] IPOMEKYTOYHOM aTTeCTAlMU
[TpencraBieHbl B IPUIOKEHUU 2.

8 YuebOHo-MeToquYecKoe U MHPOPMALMOHHOE O0ecTieYeHUe U CIUTLIMHBI

a) OcHoBHas JIuTEpaTypa:

1. YnpaBnenue npoektamu : YueOHuk aiisa By3oB / B. H. Octposckas, I'. B.
Boponmoga, O. H. MomoToBa [u ap.]. — 4-e u3a., crep. — Cankrt-IletepOypr : Jlans, 2022.
— 400 c. — ISBN 978-5-8114-9172-8. — TekcrT : aneKTpoHHbIH // JIaHb : 3JIEKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/187775 (nara obparenus:
27.02.2026). — Peskum mocTyma: i aBTOPH3. M0JIb30BaTEIEH.

2. YopaBlieHue IpOeKTaMu U NMPeANPUHUMATENbCKAS JESTEIbHOCTD : yueOHOoe
nocodue / C. }O. Cob6onesa, B. B. I'onukos, C. E. CutHukosa [u ap.]. — Bosrorpan :
BoarI'MYVY, 2024. — 200 ¢. — ISBN 978-5-9652-1019-0. — Texkcr : 31eKTpoHHbINH // JIaHb :
aIeKTpoHHO-O0MbOnoTeunas cuctema. — URL: https://e.lanbook.com/book/450200 (nata
obpamenust: 27.02.2026). — Pexum nocTyma: At aBTOPHU3. TOJIB30BATEIICH.

0) lono/iHUTeILHAS JINTEPATypa:

1. Toncteix, T. O. Yopasienue npoekramu : yuebnuk / T. O. Toncteix, /1. FO. CaBos.
— Mocksa : MUCHUC, 2020. — 142 ¢. — ISBN 978-5-907226-86-9. — Tekcr :
ANEeKTPOHHBIH // JIaHb : ek TpoHHO-OnOIHoTeuHas cuctema. — URL:
https://e.lanbook.com/book/147923 (nara obpamienus: 17.10.2020). — Pexxum goctyna: s
aBTOPH3. NIOJI30BATEIIEH.

2.Kapacesa, O. A. Ynpanenue npoektamu : yaeoHnoe nocooue / O. A. Kapacea. —
ExatepunOypr : YIJITY, 2019. — 99 c. — ISBN 978-5-94984-696-4. — Texkcr :
ANeKTpoHHBIH // JIaHb : anekTpoHHO-O0uOIMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/142583 (nara obparmienus: 17.10.2020). — Pexxum goctymna: s
aBTOPH3. NIOJI30BATEIIEH.

3. JIutoBckas, FO. B. Teopus u npaktuka OM3HeC-IJIaHUPOBaHUS : yueOHOe rocodue /
1O. B. JIutosckas, O. I'. TpyOuupina ; MI'TY. - Maraurtoropcek : MI'TY, 2017. - 1 a31neKTpoH.
onT. auck (CD-ROM). - 3aru. ¢ tutyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true (marta oOpareHus:
14.05.2020). - MakpooObeKT. - Tekcr : aeKTpoHHbId. - CBeleHHs JoCTyNHbI Takke Ha CD-
ROM.

B) MeToauvecKkue yKazaHus:

1. Yopasnenue npoektamu: NpakTukyM : yueoHoe nocodue / E. I1. Kapasaes, 0. 1O.
Koctioxun, U. I1. Unenues, O. O. Cxpsoua. — Mocksa : MUCHUC, 2015. — 99 ¢. — ISBN
978-5-87623-843-6. — TekcT : 2eKTpoHHBIN // JIaHb : AIeKTPOHHO-OMOIMOTEYHAST CUCTEMA.
— URL.: https://e.lanbook.com/book/69751 (nata obpamenwus: 17.10.2020). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BaTEIICH.

r) [IlporpammHoe odecnieuenne u UHTEepHET-pecypcehl:



IIporpammHoe obecnevyenune

HanmenoBanmne .
10 No noroBopa Cpox nercTBUsI TMIICH3UN
MS Offlce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional
7Zip cB00OJIHO pacnpocTpansiemoe [10 OeCCpOYHO
FAR Manager cB0OOHO pacrpoctpansemoe [10 OeccpouHo
Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
Hassanue kypca CchUIKa

DnekTpoHHbIe pecypcbl ondauoreku MI'TY um. .. https://host.megaprolib.net/M
Hocosa P0109/Web
HarmonansHast ”HGOPMAIMOHHO-aHATTUTHYECKAS URL:
cucrema — Poccuiickuii HHAEKC Hay4HOro IuTHpoBanus | https://elibrary.ru/project_risc.
(PMHII) asp

9 MaTepuajibHO-TEXHHYECKOE o0ecreuyeHne TUCIUILINHbI (MOIYJIA)

MatepuanbHO-TEXHUYECKOE 00eCTIedeHHEe TUCITUIINHBI BKIIOYAET:

Y4eOHbIC ayIUTOPHUH IS TPOBEICHUS 3aHATUH JICKIIMOHHOTO THTIA -
MynbTUMEANITHBIE CPEACTBA XPAHEHUS, TIepeadyd | MpeCcTaBIeHUs nHopmauu

Y4eOHbIC ayIUTOPHUH IS TPOBEICHUS TIPAKTHYECKUX 3aHATHH, TPYIIOBBIX U
WHJIMBUIYATBHBIX KOHCYJIBTAIMH, TEKYIIET0 KOHTPOJISI M IPOMEXYTOYHOM aTTeCTAlNH -
MynbTUMEANITHBIE CPEACTBA XPAHEHUS, Iepeaul | MPECTaBICHUS HH(POpMAIUH.

KomMruiekc TecToBbIX 3aaHui AJIs IPOBEACHUS TPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJICH.

[TomereHus Asi caMOCTOSTENbHOM paboThl: 00yyaromuxcs - [lepconanbHbie
komibioTepsl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ AOCTYIIOM B 3JICKTPOHHYIO
nH(OpPMaLIMOHHO-00pa30BaTeNbHYIO Cpely YHUBEPCUTETA

[Tomemenus ans XpaHeHU ¥ MPOPHUIAKTUYECKOTO 00CTYKUBaHUS YI€OHOTO
obopynoBanus - [lIkade! 115 XpaHeHust y4eOHO-METOIUYECKON TOKyMEHTAlUU, Y4eOHOTO
000pyI0BaHUs U Yy4eOHO-HATJISIIHBIX TOCOOU



Ipuioxkenne 1
Y4eOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOSITeIbHON padoThl 00y4aromuxcs

[lo gucnumuinHe  «YIpaBlleHHE NPOEKTaMW»  NPEIyCMOTpPEHa  ayJIuTOpHas W
BHEAYJUTOPHAs CaMOCTOSITEIbHAsl paboTa 00yUaromuxcs.

AynuTopHast caMOCTOSITeNIbHAsE paboTa CTyIEHTOB MPEIIOoJaracT pereHne KOHTPOIbHBIX
3ajja4 ¥ TECTUPOBAHUE HA MPAKTUYECKUX 3aHATUSAX.

BueaynutopHas camocTosiTenibHas paboTa CTYJSHTOB TPEAINONIAraeT TOATOTOBKY K
3aHATUSAM, IIOJATOTOBKY K TECTHPOBAHUIO, U3YyYEHHE HEOOXOIMMBIX pa3/esioB B KOHCIIEKTaX,
yueOHBIX OCOOHSIX U APYTOi IUTEpaType, a Tak XKe pa3padoTKa U 3aIUTa IPOEKTa.

[To naHHOW AMCHUIUIMHE HPENYyCMOTPEHBl pa3jM4yHble BHIbl KOHTPOJS DPE3yJIbTaTOB
00y4eHHUs: NEPUOIMUYECKHI KOHTPOJIb B BHUJI€ TECTOB MJIM ONPOCA, UTOTOBBIM KOHTPOJb B BUJE
9K3aMeHa.

IIpumepHbie ayIuTOPHBbIE KOHTPOJIbLHBbIE padoTsl (AKP):

AKP Nel «Ilpunamue ynpasnenueckux peuieHuil

PaccMoTpuTe KOHKpETHBIE CUTYAllUU U HATTUIIUTE, KaK JJOJKEH BECTH Ce0s1 PyKOBOIUTEb:

Curyanus 1

Brl nopyuaeTe BbINIOHEHUE 33JaHHSI CBOEMY ITOAYUHEHHOMY, 3Hasl, YTO TOJIBKO OH
MO>KET XOPOIIO €ro BHINMOIHUTE. Ho BAPYT BBI y3HAeTe, YTO TOT MEPEIIOPYUMII 3aJaHUe APYTOMY
JUILY, B pe3yJbTaTe Yero 3aJaHue K CPOKY He ObLIO BBIIIOJIHEHO.

Brl BeI3BIBacTE K ceOc B KaOMHET 000X U TOBOPUTE:

Curyauus 2

Brl oTnanu pacrnopsbkeHre, Kacaromieecs peleHus mpooieMbl. Bair mo{aMHeHHBIN He
BBITIOJTHIII ATOTO PACTIOPSKEHUS, HO PelIn MpolsieMy mo-cBoemy. Bbl moHuMaeTte, 4To ero
pelieHue JIyqIle Baliero.

B&I roBOpUTE:

Curyanus 3

PykoBoautenb aeT moguMHEHHOMY 3aJaHue puoOpecTu 000pyA0BaHKE ONpEAeIeHHOM
Mapku. [TogqunHEHHBIN MBITAETCS OOBACHUTD, YTO ATOT THIT O0OPYAOBAHUS HE CTOUT MOKYIATh U
1o kakou npuurHe. Ho pykoBoaUTENbh MPUBOAUT BHEIIHE BECOMbBIE APTYMEHTHI B II0JIb3Y CBOETO
petieHusl.

UYepes HEKOTOpPOE BpeMsi MHEHHE MOAUYMHEHHOTO MOATBEPKIaeTCsl, U 000pyAOBaHUe
neMOHTUpyeTcs. PykoBoauTesb BbI3bIBAET K ce0e MOTYMHEHHOTO, YTOOBI MPOaHAIM3UPOBATh
MPUYMHY HEyAauH.

UTo BBl OTBETUTE HA MECTE TOTIUHEHHOTO?

Curyauus 4

Bam HenocpeacTBEHHBIN HavYadIbHUK, MUHYSI Bac, Ia€T CPOUHOE 3a7aHUE BallleMy
MOJAYUHEHHOMY, KOTOPBIM Y€ 3aHST BBIIOJIHEHUEM BalIEr0 OTBETCTBEHHOTO 3a/1aHusl. Brl u
Balll HAYAJIbHUK CYUTACTE CBOU 3aJaHUSI HEOTIOKHBIMH.

Bri6epute Hanbosiee mprueMIeMblid AJis BaC BApHUAHT PEIICHUS:

a) He OCrapuBas 3a/IaHKe HavYaJbHUKA, Oy CTPOTO MPUIEPKUBATHCS JOKHOCTHOU
cyOopaIuHAINY, IPEATIOKY MOAUNHEHHOMY OTJIOXKUTH BBIOJIHEHUE TEKYIIEH paOoThI;

0) BCE 3aBUCUT OT TOT'O, HACKOJIBKO JIJIs1 MEHSI aBTOPUTETCH HaYaJIbHUK;

B) BBIPa)Ky MTOJTUMHEHHOMY CBOE HECOTJIacHE C 3aJjaHueM HadallbHUKA, IPEIYIPEXY €ro,
YTO BIPE/b B MOJOOHBIX CIIydasix Oy1y OTMEHSTH 3aJlaHus, TOpyYaeMble eMy 0e3 coryiacus co
MHOM;

') B HHTEpEecax Jiena Mpeaioxy MOJYMHEHHOMY BBIMOJIHUTH HayaTyko padoTy.

AKP No2 «Ilpunamue ynpasenenueckux peuwieHuil)
PaccMoTpuTe KOHKpPETHBIE CUTYAIIUU U HAMTUIITUTE, KaK JJOJHKEH BECTH C€0sl PYKOBOTUTEIb:
Curyanus 1



[Ipennararorcs Tpu BapruaHTa ACMCTBUI pYKOBOAUTENS, AAIOIIETO TOPYUYEHHE CBOEMY
cekperapio. Kakoil BapuaHT Bbl CUMTAETE MPEANOYTUTENBHBIM U MTOYEMY?

1. Sl npoauKTYIO BaM MUCbMO, KOTOPOE CETOIHS HEOOXOUMO OTIIPABUTH.

2. Heo0x0oauMo cerojHs ke OTIPaBUTh MHUCHhMO TaKOMY-TO IMOCTABIIUKY C JajdbHEHIIeH
uH(popMarnyent o... Bol He Moriu Ob1 COCTaBUTh KOHCIEKT MUCbMa, YTOOBI B TPU Yaca Mbl CMOTJIU
€ro BMECTE MOCMOTPETH?

3. HeoOxoaumo cerojHs >ke OTIpaBUTh MUCHMO KIMEHTY, KOTOPOTO S IPUHUMAJ YTPOM,
¢ nanpHeimei nadopmarmeii o... Bol He mo3abotutech 00 3ToM? Eciiu y Bac ecTh BOIIPOCHI, S
TOTOB BBICTYIIATh.

Curyanus 2

B camblii Harnpsi>KeHHBIH IEpUO/]T 3aBEPIICHUS TPOU3BOICTBEHHON MTPOrPaMMBbl OJMH U3
COTPYJIHUKOB BallleT0 KOJUIEKTUBA 3a005ei1. Kaxapiii 13 O JYMHEHHBIX 3aHAT BBITIOJTHEHHEM
cBoeil paboThl. PaboTa 0TCyTCTBYIOIIETO TaKkKe JI0JKHA ObITh BBIMIOJIHEHA B CpOK. Kak
MOCTYNHTh B 3TOW CUTYyaIuu?

A. TlocMOTpI0, KTO U3 COTPYJHUKOB MEHbIIIE 3arPy>KEH, U pacropsKych: «Bbl Bo3bmeTe
3Ty paboTy, a BbI IOMOXKETE JI0/ICTIATh ATOX.

b. [Ipennoxy komiekTuBy: «JlaBaiiTe BMecTe MogyMaeM, Kak BHINTH U3 CO3/IaBIIETOCS
MTOJIOKEHUS.

B. Ilonpoy 4jeHOB aKTHBA BBICKA3aTh CBOM MPEAJIOKEHHUS, TPEIBAPUTEIHLHO 00CYANB
WX C KOJIJIETaMH, 3aTEM IPUMY pEIICHHE.

I'. Bo130oBy K ceOe caMoro ONMbITHOTO U HAJIEKHOTO pabOTHHKA U MOMPOIIY €0 BHIPYUYHTh
KOJUIEKTHUB, BBITIOJIHUB pabOTy OTCYTCTBYIOIIETO.

Curyauus 3

PykoBoauTens HanpaBisieT IByX paOOTHUKOB B KOMaHJAMPOBKY, HO OJIMH HAOTPE3 OT
3TOTO OTKa3bIBAETCS, MOTUBUPYS TUIOXUMH MEXIMYHOCTHBIMH OTHOIIECHUSMH MEKy HUMHU.

Br1 roBopure:

Curyauus 4

Bam corpynuuk mogan 3asBieHrne 00 yBOJIBHEHUHU TTO COOCTBEHHOMY skenanuto. Korma
BBI Uepe3 JIBa JHS CIPAIINBAETE €ro O MPUIMHAX, OH TOBOPUT: «Kak pa3 ¢ Bamu s OBl HE XOTEN
00CyX)aaTh 3TOT BOIIPOCY.

Br1 rosopure:

Curyanus 5

B BosrnaBnseMblil BaMu OTAEN IPUHAT HOBBINA coTpyaHUK. OH 10O6pocoBecTHO paboTaer
U CO BKycoM ojieBaeTcs. CpaBHUB MBICIICHHO €051 C HUM, BbI IPUXOJIUTE K BBIBOJTY, UTO Balll
BHEILIHUW BHUJI OCTAaBJISET JKEJIaTh Jy4IIEro. A TyT elle pacinpoCTpaHUIACh CPEIU TOTUYNHEHHBIX
IIyTKa HACYET BaIlIUX OPIOK U TTOKPOSI IMHJIKaKa.

Kak Bectu ce6s B 3T0i cutyanuu?

AKP Ne3 «Paspabomka u oyenka sgpgpexkmusnocmu uneecmuyuonno2o (WHHOAUUOHHO20)
npoexmay

B Hauane uzydeHus TUCIMITIMHBI IIPEToiaBaTellb MpeaiaraeT o0y4JaronmmMces BEIOpaTh
uzero Ui npoekta. O0yJaromuiics caMOCTOATENFHO BBIONPAET UICIO JJIS TPOCKTA, B
COOTBETCTBHUH C KOTOPOIl HE0OX0AMMO OyJIeT pa3paboTaTh MPOEKT.

Pa3paboTka mpoexTa cieIyonue 3Tarmbl:

1. CocrtaB y4yaCTHUKOB NPOEKTA, UX OCHOBHBIE ()YHKIIUU

2. Menemxep npoexTa, ero pojb U QyHKIMH B TPOEKTE

3. Pa3paboTka opraHu3aliMOHHON CTPYKTYpPbI YIPABJICHUS IPOEKTOM

4. PazpaboTka KOHIENIIUN TTPOEKTA

5. IlpenBaputenbHast OLIEHKAa BapUAHTOB MIPOEKTA

6. TexHHKO-PKOHOMUYEeCcKoe 000CHOBAHUE 1IEI€CO00PAa3HOCTU U (PMHAHCOBOI
peaan3yeMoCTH MPOEKTa

7. IlnanupoBaHue yIpaBIIseMbIX TAPaMETPOB MPOEKTA: MPOIOJKHTEIBHOCTH,
CTOMMOCTH, KauecTBa. [ImaHnpoBaHue pecypcHOro obecrneueHus npoeKTa



8. Opranu3zamyst KOHTPOJIS,, MOHUTOPHHTA, aHAJIN3a BHITTOJHEHUS IPOEKTA
9. 3aBepuienne npoekTa. OeHKa pe3yIbTaTUBHOCTH U 3PPEKTUBHOCTH YIIPABICHUS

IIPOCKTOM

IIpuMepHbBIe TeCTOBbIE 3a1aHUSA
Tect Nel
Br1GepuTe 0uH MM HECKOJIBKO MPAaBHIIBHBIX BAPHAHTOB OTBETA:

1 O6nacts npumenenus YII:

1) Peanu3saius npoyKiuu

2) Peanu3anusi NpaBUTEIBCTBEHHBIX MPOrPaMM COIUATBHO-IKOHOMHYECKOTO Pa3BUTHUS
CTpaHbl

3) Peanuzanus nporpaMMbl TOCYIapCTBEHHOTO CTPOUTEIbCTRA

4) Peanuzanus NIpoeKTa Pa3BUTHS IPEATPUITHS

2. Ilpu3HaKu, MPUCYIIHNE TOHATHIO «ITPOCKTY:

1) HampaBieHHOCTb Ha IOCTHKEHHE KOHKPETHBIX LeJIeH U ONpe/IeTICHHbIX pe3yIbTaToB
2) Iuknu4HOCTh

3) OnHOKpaTHOCTH

4) HeorpanuueHHasi IpOTSKEHHOCTh BO BpPEMEHU

3. IIpo1OMmKHUTEIBHOCTD METAIIPOCKTOB:

1) mo roma

2) 1-2 rona

3) 2-4 rona

4) cBbiie 5 et

4. KanennapHsle rpaduk padoOT CTPOSIT B (ha3e KU3HEHHOTO LIUKIIA IPOSKTa
1) xoHUEnIMA

2) muIaHUpOBaHUE U pa3paboTKa

3) ocy1ecTBiIeHHE

4) 3aBepIiicHHE

5. BeiOpaTh TepMUH Ui KOTOPOTO JAHO OMpEeNICHHE: «BIAJENiel MPOeKTa u OyayImunit

HOTpe6I/ITeJ'IL €T0 PE3yJIbTATOB»

1) Kyparop mpoekra

2) PykoBoauTeNb MPOEKTA

3) 3aka34yMK NpoeKTa

4) ITorpeOuTenu NpoayKTa NpoeKTa

6. BBI6paTL TEPMHH, U KOTOPOI'0 JaHO OIIPCACICHUEC: KYHACTHUKNU KOMAH/BI ITPOCKTA,

IIPUHUMAIOIINE YYACTHE B YIIPABICHUU IIPOCKTOM

1) Kyparop npoekra

2) PykoBoauTenb NpoexTa

3) 3aka3uMK poeKTa

4) [loTpebutenu NpoAyKTa MpoeKTa

7. UTo NOHMMAIOT MO HMHBECTHUIIMOHHBIM MTPOEKTOM KaK COIMATIbHO-3KOHOMUYECKOU

cucTeMoin?

1) Jleno, nesiTenbHOCTh, MEPOTIPUSITHE, TIPEATIONIATraloliee OCYIIEeCTBICHHE KOMIUIEKCa

KaKUX-TH00 J1eficTBUi, 00eCTIeunBalOIINX JTOCTUKEHHUE OIIPEICIIEHHBIX LIEJIeH.

2) Xo03gHCTBEHHOE MEPONPHITHE, PAOOTa, MPOEKT.

3) Cucrema opraHM3alOHHO-TIPABOBBIX U PaCUeTHO-()MHAHCOBBIX IOKYMEHTOB,
HGO6XO)II/IMI)IX AJIg OCYIICCTBIICHHUA KaKUX-JI100 }IGf/iCTBHﬁ WJIN OIMMCBIBAKOIINX TaKHE
JEUCTBHS.



4) Komrmiekc meponpusituii (TEXHUYECKHX, OPTaHU3AIIMOHHBIX | JIP.),
HallEJICHHBIX Ha JOCTH)KEHUE ONPEICNICHHBIX 11eJIel (3KOHOMUYECKUX, COLUATBHBIX,
9KOJIOTUYECKUX U T.JI.) U TPEOYIOIIUMHU ISl CBOETO OCYIIECTBIICHUS HCIIOIb30BAHHS
KaltUTAIBHBIX PECYPCOB.

8. Bce cienyromue cuTyanuy siBISIOTCS IPEUMYIIECTBAMH TPOSKTHON OpraHU3aIllMOHHON
ctpykrypsl KPOME:

1) PykoBoauTens IpoeKTa UMEET MOJTHOE PYKOBOACTBO HAJl TPOCKTOM.

2) OGopyaoBaHUE ¥ JIOAU 00BhETUHEHBI YEPE3 IPOCKTHI.

3) Komannnas paboTa ¥ 4yBCTBO COIIPUYACTHOCTH.

4) UneHsl KOMaHAbl HOJYHMHEHBI OJJHOMY PYKOBOJIUTEIIO.

9. Kakoii pakTop 13 HIDKETIEPEUHCIEHHBIX - OCHOBHOM HEIOCTATOK MAaTPUYHOTO METOAA
yIpaBiIEHUS IPOEKTOM?

1) EauncTBEHHBIN PYKOBOAMTEIH MMPOEKTA IPU3HAH OTBETCTBEHHBIM 32 YCIICIIHOE
3aBEpIICHUE [IPOEKTA.

2) YyaCTHUKHU I'pYMIIbI JOJKHBI OCTaBUTh UX (PYHKIMOHAJIbHBIE 0053aHHOCTH B (hupMe U
3aHATHCS TOJIBKO KapbEPHBIM POCTOM B CHCTEME YIIPABJICHHUS IPOCKTOM.

3) YyacTHUKH IPOEKTHOM KOMaH bl MOAYMHSAIOTCS OJJHOBPEMEHHO JIBYM PYKOBOJIUTEISAM,
YTO CO37]a€T BO3MOXXHOCTH MOTEHIINATILHOTO KOH(IMKTA

4) CBsi3b MeX1y (PyHKLIHMOHAIBHBIMU 003aHHOCTSIMHU CTPOI'O OIpe/elieHa.

5) KomOuHanus pyHKINOHATBHBIX 3HAHUH MHOTHX MOATOTOBJICHHBIX pA0OTHUKOB MOXKET
JIaTh CHHEPreTHUECKHE PEIICHHS BO3HUKAIOUIUX MTPOOIeM.

10. Yto Takoe *U3HEHHbIN UK MHBECTUIIMOHHOIO MpoeKTa?

1) [IpoomKUTENBHOCTD BHITIOJIHEHHUSI MEPOIIPUSATUI 110 POEKTY OT MOMEHTA 3apOKICHUS
WJICU JI0 €€ TTOJTHOM peallu3alui.

2) BpemeHHOI MHTEpBaJ BBINOJIHEHUS PaboT 10 IPOEKTY;

3) IlpomexxyTOK BpeMEHU OT MOMEHTa 0OOCHOBAHUS MPOEKTA 10 MOMEHTA MOTYUYCHHS
VHBECTHUIIMI B MPOEKT;

4) Camoe paHHee BO3MOKHOE BpeMs BBITIOTHEHUS padoT.

Tect No2
BBI6epI/ITC OJWH NJIN HECKOJIBKO HpaBI/IJ'IBHI)IX BapI/IaHTOB OTBECTA.

1. Kakue u3 creayronmx rnoka3aresieil mpecTaBiIsioT HHTEPEC B YIIPaBICHUU TPOESKTOM?
1) Bpems

2) CToumMocCTh

3) JloCTymHOCTh pecypcoB

2. JInst KpUTHYECKOTO ITyTH MPOEKTHBIX PaboT, YTOOBI ObITh Hanboee 3(h(HEeKTUBHBIM,
paboThI WM 33[]a91 TIPOEKTA JOJDKHBI OBITh:

1) Yetko copMynupOBaHHBIMU

2) HezaBucumbimMu

3) CornacoBaHHBIMU

4) Bce BbllIeyka3aHHOE

3. KakoBbI METO/IBI KOIMYECTBEHHON OLIEHKH KOMMepUecKoi 3((heKTUBHOCTH MPOEKTOB?
1) Meton BHyTpeHHEN HOpMBI BO3BpaTa

2) MeTtoa 4ucTOro JUCKOHTUPOBAHHOTO J0X0/1a

3) Meton cpoka Bo3BparTa Kanuraia

4) Bce nepeuncieHHble



4. Yto siBisieTcss HEOOXOMMBIM YCIIOBHEM O0TOOpa MPOEKTa 11 (PMHAHCUPOBAHUS ?

1) TpeboBanue NPV;>0

2) Tpebosanure NPVj=0

3) TpeboBanue NPV;<0

4) Tpebosanue NPV;j - max NPV;j miist ro6oro k (BapuaHT mpoekTa).

5) Tpeb6osanue NPV;j < max NPV;j aus smo6oro k, Ho NPVj > (=) max NPV; - Ej, rue E; -
YCTYTIKA j-TO Y4aCTHUKA IPOCKTA.

5. Yto06sI mpoekT 0611 3 (HEKTUBEH ISl KHHBECTOPA, HOpMa TMCKOHTUPOBAHUS JTOJDKHA
OBITh:

1) paBHa JIEMO3UTHOI CTaBKE;

2) BBIIIIE IETIO3UTHOU CTaBKH;

3) HUKE ACTIO3UTHOM CTAaBKH,

6. B TepMHrHax KOHIIETILIMY MOTOKA PEATbHBIX JCHET PACCUUTHIBAIOTCS CIIEIYIOIIHE
OLICHOYHbIE TIOKAa3aTeIIN:

1) NPV;

2) IRR;

3) Ccpok BO3BpaTa MHBECTHUIIHI;

4) BCce MepeuncIeHHBIC MOKA3aTENH;

7. ®UMHAHCOBBIE IPUTOKH BKIIIOYAIOT B CEOSI:

1) noy4eHHble CyOCUIUH, JOIT0- U CPETHECPOUHBIE CCY/Ibl, COOP CUETOB K MOJIy4EHHUIO,
OIlEpallMOHHBIE IPUTOKHU PEAIbHBIX JIEHET, IPUPOCT YUCTOTO OOOPOTHOIO KaluTaIa,
NOCTYIUIEHHUS OT IIPOJIaXKU aKTUBOB, IIOJIy4E€HHbIE JUBUICH/IBI;

2) mOoTy4YeHHBIE CyOCHIUH, JIOITO- U CPETHECPOUHBIE CCYbI, COOP CYETOB K IOIYYEHHUIO,
OIEpALIMOHHBIE OTTOKH peallbHBIX JCHET, IPUPOCT YUUCTOI0 OOOPOTHOIO KanuTaia,
MOCTYIUIEHHUS OT MPOJIaXKH aKTUBOB, MTOJIyYE€HHbIE TUBUICH/IbI;

3) nosny4eHHbIE CyOCHUINH, AOJITO- U CPETHECPOUHBIE CCY/Ibl, COOpP CUETOB K MOJIYyUYEHHIO,
OTlepallMOHHbIE IPUTOKH PEAIbHBIX JIEHET, IPUPOCT YUCTOTO OOOPOTHOTO KaluTania,
MOCTYIUIEHHUS OT NPOJIaXKH aKTUBOB, ITOJIyYE€HHbIE TUBUICH/IBI;

4) nosty4eHHbIe CyOCHINH, JI0JITO- U CPEHECPOUHBIE CCYy/IbI, cCOOp CUETOB K OIlIaTe,
OTlEepallMOHHbIE TPUTOKH PEATIbHBIX JICHET, IPUPOCT YUCTOr0 OOOPOTHOTO KanmuTaja,
MOCTYIUIEHHUS OT MPOJIaXKH aKTUBOB, MTOJIyYE€HHbIE TUBUICH/IbI;

8. ®UHAHCOBBIC OTTOKH BKITFOUAIOT B CEOS:

1) BeIMIIaYeHHBIE TUBUICHBI, TPUOOPETEHNE aKIIU, IPOIICHTHI, YIUTAY€HHBIE TIO CCY/IaM,
cOOp CYETOB K MOTYICHHIO, MPUOOPETEHNE OCHOBHBIX aKTHBOB, TIOTAIIICHUS 3aiIMOB,
OTIEpAIIMOHHBIE OTTOKH PEAbHBIX JEHET

2) BBITIJTAYEHHBIC TUBUJICHIbI, TPUOOPETEHNE aKIIHii, IPOIIEHTHI, YIUIAY€HHBIE 10 CCyAaM,
cOOp CUETOB K OIuIaTe, NPUOOPETEHNE OCHOBHBIX aKTHBOB, MOTAIICHHSI 3aiIMOB,
ONCpaOHHBIC OTTOKHU PCAJIbHBIX ACHCT

3) mony4yeHHbIe AUBUACH I, TPUOOPETEHUE aKIUii, MPOLIEHTHI, YINIAYSHHBIE 110 CCyaM,
cOOp CYETOB K OrIaTe, IPHOOPETEHNE OCHOBHBIX AKTHBOB, MOTAIICHUS 3aiiMOB,
OTIEPAIIMOHHBIE OTTOKH PEATbHBIX JEHET

4) BeIIUTAYEHHBIC TUBUICH IbI, MPUOOPETEHHUE aKIUH, TIPOIIEHTHI, YIIJIAYSHHBIE TI0 CCYIaM,
cOOp CUETOB K OIUIaTe, IPUOOPETEHNE OCHOBHBIX aKTHBOB, MOTAIIICHHS 3aiIMOB,
ONCpalMOHHBIC ITPUTOKU PEAJIBHBIX ICHET

9. CtpykTypa Ou3Hec-TuIaHa 0053aTeNIbHO JOJIKHA BKIIFOYATh:
1) mpou3BOACTBEHHBIN U (UHAHCOBLIH IJIaH;

2) OpraHM3alMOHHBIN TUIaH;

3) mMIaH MapKeTHHTA;



4) BCe MepevnCIICHHbIC Pa3/ebl.

10. Kak npuBieys HHOCTPAHHOTO MHBECTOpa?

1) PazpaboTaTh MHBECTULIMOHHBIN IPOEKT B COOTBETCTBUH C MEXKIyHAPOAHBIMU
METOJUKAMH.

2) IlpeacTtaBuTh MHBECTHIIMOHHBIH MTPOEKT, YUUTHIBAIOUINHA TPeOOBaHUS KOHKPETHOTO
MHBECTOPA U CHELU(PUUECKUE YCIOBHS, B KOTOPBIX MPEANOIAraeTcs peaan3alus NpoeKTa.
3) IlpennokuTh NOTEHIIMATILHOMY MHBECTOPY UCXOHBIE IPEINIOCHUIKY U UJIEI0 IIPOEKTa
JUISL €r0 MOCIIEAYIOIIEH OLIEHKH U aHAJIM3a CAMUM HHBECTOPOM.

Tect Ne3
BBI6epI/ITC OJWH NJIN HECKOJIBKO HpaBI/IJIBHBIX BapI/IaHTOB OTBCTA.

1. K ocHOBHBIM (pyHKITMSIM MPOEKT-MEHEKEPa MO OTACIBbHBIM chepaM e TeIIbHOCTH HEe
OTHOCHTCSI:

1) YcraHoBieHre B3aUMOOTHOILIEHUS C BBIIECTOSIIIMM PYKOBOJICTBOM , KIIMEHTOM,
JPYTUMH Y4aCTHUKAMHU [IPOEKTA.

2) HanaxxuBaHue XOpOIIMX OTHOIIEHUH ¢ OOIIECTBEHHBIMHU OpraHU3alusMU, IPECCOM,
TEJIEBUICHUEM U T.JI.

3) KoHTposib BHIIOIHEHMS IJIAHOB U Ipa)KOB KOMaHIAO0N IPOEKTA.

4) Co3naHue NpOEKTHOM JOKYMEHTALMH U COIVIACOBAHUE €€ C 3aKa3YUKOM.

2. BoiOpaTh TepMUH, A7 KOTOPOTO JaHO ONpeeNieHUE: «KOJUIEKTUBHBINA OpraH, KOTOPBIN
BBEIOMpACT MPOCKTHI IS peaTn3allii, YTBEPKIACT IJIaHbI paO0T U UX H3MCHCHHSI,
Ha3Ha4yaeT KypaTtopa U yTBepkAaeT pyKOBOAUTENS MPOCKTa

1) MuBecTop npoekTa

2) KoopauHaimoHHBIN COBET

3) Kypatop mpoekra

4) Komanga npoekta

5) Komanna ynpaBieHus: IpOeKTOM

6) PykoBoauTens mpoekTa

7) lloTpedurenu npoayKTa NpoeKTa

8) Muunmarop mpoekrta

9) 3aka3uMk nmpoeKTa

3. BeiOpaTh TepMuUH, 1151 KOTOPOTO JaHO ONpeAeNieHHE: «y4aCTHUKU IIPOEKTa,
3a/IeiCTBOBaHHBIE B €70 pealn3aluny
1) MuBecTop npoekTa

2) KoopauHaimoHHBIH COBET

3) Kypatop mpoekra

4) Komanga npoexra

5) Komanna ynpaBiieHust IpOEKTOM
6) PyxoBoauTens mpoekTa

7) lloTpeburenu npoayKTa MpoeKTa
8) Muuumarop npoekra

9) 3aka3uuk mpoeKTa

4. Beibpath TepMUH JJIsI KOTOPOTO JIaHO OTIPEICTICHUE: «UJIeH KOMaH bl YIIpaBICHUS
MPOEKTOM, JINYHO OTBEUAIOIINN 32 BCE PE3yJIbTAaThl IPOEKTa»

1) MuBecTop npoekTa

2) KoopanHaimoHHbINA COBET

3) Kypatop mpoekra

4) Komanga npoexra



5) Komanna ynpaBieHust IpOeKTOM
6) PyxoBoauTens mpoekTa

7) IloTpebutenu mpoyKTa MPoeKTa
8) Muuumarop npoekra

9) 3aka3uuk mpoeKTa

5. Puck npu ocyiecTBI€HUU POEKTa

1) BepOosATHOCTh BOSHHKHOBEHHS HEOJIArONPUSATHBIX (PMHAHCOBBIX MOCIEACTBHIA B (hopme
MOTEPU OKUAAEMOT0 J10X0/a B CUTYyAIUsIX HEONPEAECIEHHOCTH €r0 OCYIIEeCTBICHUS.

2) BepOATHOCTh BOSHUKHOBECHHSI HEOIArOMPUSATHBIX MOTUTHYECKUX MTOCIEICTBUI B opme
MOTEPHU OKUAAEMOTO J10X0/a B CUTYAIHsIX HEONPEAESIEHHOCTH €r0 OCYIEeCTBICHUS.

3) BEpOSATHOCTH BOSHUKHOBEHHUS HEOJIArOMPHUATHBIX COIMABHBIX MOCIEACTBHIA B (hopme
MOTEPHU OKUAAEMOT'0 J10X0JIa B CUTYyAIUsIX HEONPEACIEHHOCTH €ro OCYIIEeCTBICHUS.

4) BepOSITHOCTh BO3HUKHOBEHUS HEOJIArONMPUATHBIX YKOJIOTUYECKUX MOCIEICTBUI B opme
MOTEPHU OKUAAEMOT0 J10X0Ja B CUTYyAIUsIX HEONPEAESIEHHOCTH €r0 OCYIEeCTBICHUS.

6. Beibepute nousiTHe: mporpamMma MmpoeKToB

1) COBOKYITHOCTh MIPOCKTOB, HAXOSIIMXCS B KOMIIETCHI[MH OJJHOTO [IEHTPa
OTBETCTBEHHOCTHU

2) rpynmna B3auMOCBSI3aHHBIX IIPOEKTOB U Pa3IMUHbIX MEPONPUITUNA, O0BEINHEHHBIX
0011eil 1IeTTBI0 U YCIOBHUSIMH UX BBIMOJTHEHUS

3) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATUHN, IPEHA3HAYEHHBIX JUIsSl JOCTHUKEHUS
MOCTaBJICHHBIX IIeJIel C YCTAaHOBIEHHBIMU TPEOOBAaHUSAMH K Ka4eCTBY pe3yJibTaTa B
TEYEHHUE 3aJJaHHOTO BPEMEHH U TPU YCTAHOBJICHHOM OIOJKETE

4) Habop MPOEKTOB WU MPOTPaMM U JPYTHX pabOT, HEOOXOJUMBIX JIJISl TOCTHKEHUS
CTpaTEeruyecKux Iesied IpenpusITUs

7. 3aBepIIeHHE MPOEKTa — 3TO CTAAUS MPoLecca YIPaBICHUS IPOSKTOM, BKJIIOYAOIIAs
IPOLIECCHI

1) dbopMupoBaHMsI KOHLIETILIUU TIPOEKTA

2) dopMHpOBaHHUS CBOJHOIO TJIaHA TPOEKTA

3) ocy1iecTBIEHUS BCEX 3allJIAaHUPOBAHHBIX MPOEKTHBIX padoT

4) BBOJIA B OKCILTYaTAIMIO U IPUHSTHS POSKTA 3aKa34MKOM, JOKYMEHTUPOBAHHS U
aHaJIM3a OIBITA peaTN3aluy IPOeKTa

8. YmpaBieHue pucKOM MPOEKTa 3TO

1) cucremMHOe MpUMEHEHUE MOJIUTHKH, IPOLIEYP U METOIOB yIPABICHUS K 3a7auamM
OTIpeIeTICHUs] CUTYyalluH, UICHTU(PUKAIINH, aHATTU3a, OIIEHKH, 00paO0TKH, MOHUTOPUHTA
pucka 1 oOMeHa uHpopmanuei, A 00ecreueHns CHUKEHHSI TOTePh U YBETUYCHUS
peHTa0EeNbHOCTH.

2) cUCTeMHOE MTPUMEHEHHUE MOJIMTUKHU, TPOLEYP U METOAOB YIIpaBICHUs LEIIMU
MIPOEKTA, aHAJIN3a, OLIEHKH, 00pabOTKH, MOHUTOPHUHTA WH(DOpMaIueH, 1isg 00ecTieueHUst
CHI)KCHHUS TTOTEPh U YBETUYCHUS PEHTA0CTHbHOCTH

3) cucTeMHOE TPUMEHEHHUE TIOJIUTUKH, TPOIEAYP U METOJIOB YIIPABJICHHS KOMaHI0M
npoekTa u oOMeHa nHpOopMaIHe, 111 00eCTieYeHHs] CHUKEHHSI TIOTEPh U YBETUYCHHUS
peHTA0CIIbHOCTH

4) cuCTeMHOE MPUMEHEHUE MOTUTHKH, TPOLIETYp U METOAOB YIIPaBIEHUS K 3a7auaM
OTIpeIeTICHUsI CUTYyaIlii, MOHUTOPUHTA pHUCKa U 0OMeHa nHpopMaIue, s odecrneueHus
CHUKEHUS MOTEPb.

9. K cnocob6am CHM>KEHHsI TPOEKTHOTO PUCKA OTHOCUTCS
1) MoTUBHpOBaHUE
2) IIaHUpOBaHUE



3) nuBepcuduKanus
4) KOHTPOJIb

10. Peanu3anus npoexTa npeacTaBisieT COO0U UK TaKUX MPOLEeayp Kak
1) mnanupoBaHue

2) BBITIOJTHEHUE

3) aHanM3 U peryaupoBaHue

4) KOHTPOJIb

5) Bce nepeunciIeHHbIe BapUaHThI

11. UTo U3 HUXKeE MEePEUUCICHHOTO HE SIBISIETCS BUJIOM OPraHU3alMOHHON CTPYKTYPHI
yIpaBJICHUS IPOCKTOM

1) dyHkmonanpHas

2) maTpuyHas

3) cTpaTernueckas

4) npoekTHas

12. Ha kakoM BpeMEHHOM OTpE3Ke )KMU3HEHHOI'O IIUKJIa IPOEKTa pacCUUThIBACTCA
KoMMepueckas 3¢ (HEeKTUBHOCTh TpoeKTa’?

1) Ha npeauHBECTULIMOHHOM.

2) Ha MHBECTHIIHIOHHOM.

3) Ha skcrutyaTaiimuoOHHOM.

4) Ha Bcex.

13. Ha xakom 3Tare peajiu3aiuu MpoeKTa ONpeesIeTcs MepeucHb Leel, TpeOoBaHul 1
3aJa4q IPOeKTa:

1) pa3paboTka KOHIEIITUN

2) aHasu3 nNpoOIeMbl

3) pa3zpaboTka mpoekTa

4) 3aBepIIIeHUE TPOCKTa

14. Tlokynka 1 3aIyCK TEXHOJIOTUYECKOM TMHUM TpeOyroT 1 MiH. pyO., MOHTax — 1 Mecs.
Osxupaemsli cpeauii rogoBoit qoxon 400 teic. py6. KakoBa rooBas JOXOAHOCTb peaan3aluu
TaKoTro MpoeKTa?

1) 100%;

2) 40%);

3) 2,5%;

4) 60%.

15. UToOBI MPOEKT OB MPUHSAT AJIS peaTu3alUi KaKOe YCIOBUE JOKHO BBITOIHITHCS
IIPY OLICHKE BHYTPEHHEN HOPMBI I0XOAHOCTH

1) BHyTpeHHSIs HOpMa I0XOAHOCTHU OO0JIbIlIEe CTABKU AUCKOHTHPOBAHNUS;

2) BHYTPEHHS HOpMa J10XOJHOCTH MEHBIIIE CTABKU JUCKOHTHPOBAHMS,

3) BHYTpEHHSS1 HOpMa JI0XOJAHOCTH paBHA CTaBKE JUCKOHTUPOBAHMS,

4) HeT NpaBUIBHBIX BAPUAHTOB

Ilepeyenb TeOpeTHYECKUX BOIPOCOB K IK3aMEHY:
1 Ponp nmnaHupoBaHUs ACSITENBHOCTH MPEANPHUATHS B YCIOBUAX PhIHKA
2 CucreMa IJ1aHOB IPOMBIIIIIEHHOTO TPETPUSITHS
3 O011e7KOHOMHYECKOE TOHUMAaHUE INIAHUPOBAHUS TPOU3BOJCTBEHHON AEITEIbHOCTH
4 IIpon3BOACTBEHHAS MOIIHOCTD MPEATPUATHUS
5 Crpaternyeckui miaH NPOMBILIUIEHHOTO NPEANpUsATUS
6 IlopsAnoK TUIaHNPOBAHUS TPOU3BOICTBEHHOW MOIIIHOCTH B FOJJOBOM ILIaHE



7 CTeneHb HEONPEAEICHHOCTH B INIAHNPOBAHUN IIPOU3BOJICTBA B PHIHOYHBIX YCIIOBUAX
8 ITokazarenu u pa3aesnsl IPOU3BOICTBEHHOW IPOrpaMMBI IIPEAIPUATHS

9 HcxonHble faHHbIE A7 pa3pabOTKU IPOU3BOICTBEHHON POrpaMMbl

10 Pacuer sxoHOMIUYECKO APPEKTHUBHOCTH MEPONPHUATHHA MO TEXHUIECKOMY Pa3BUTHIO
11 IIpyHuMIMaNbHas cxema pa3paboTKH IJIaHa TEXHUYECKOTO pa3BUTHS MPEIIPUATHS
12 IlepcriekTHBHOE TIAHUPOBAHUE PA3BUTHS MPOU3BOACTBEHHON MOIITHOCTH

13 IInanupoBanue kak GyHKuus ynpasiaeHHus. CylHOCTb Ipolecca IIaHUPOBAHUSL.

14 IlnanupoBaHue IPOU3BOJACTBEHHBIX 3a11aCOB IIPOMBIIIJIEHHOTO MIPEANIPUATHS

15 Buapl mimaHupoBaHus — CTPATETMYECKOE, OIIEPATUBHOE, JOJITOCPOYHOE U KPATKOCPOUHOE
16 Crparernueckoe IIaHUPOBAHUE: LIEJb, XapaKTep, CTPYKTypa U Talbl

17 OcHOBHBIE METO/IbI INIAHUPOBAHUS U IPOTHO3UPOBAHUS, UX Kilaccuukanus

Ilepeuyensb Tem pedepatoB

YnpasiieHHuEe IPOEKTaMU KaK COCTaBHAsl YaCTh MEHE/DKMEHTA.
ba3oBble NOHATHS YIIPABICHHUS IPOCKTAMH.

Opranu3zanus ynpapieHHsl IPOSKTAMH.

OcobeHHOCTH YITPaBJICHUS IPOCKTUBHOM JIeSITEIbHOCTBIO.

Hcropus pa3BUTHs IPOCKTUBHOU JEATEIbHOCTH.

MeTo10J10THsl yIPABICHHSI IPOEKTAMM.

Knaccudukaius mpoeKToB 1Mo pa3IndHbIM IMPU3HAKAM.

OcCHOBHBIE NPOLIECCH] YIIPABJICHUS IPOEKTAMH.

OOu1enpuHsTHIE CTAaHIAPTHI 10 YIPABICHUIO IPOSKTAMHU.
Ha3naueHue u CTpyKTypa NPOEKTHOTO aHAIM3a.

Oco6eHHOCTHU IJIAHUPOBAHHUS B IPOSKTUBHOM ESTEIbHOCTH.
JKW3HEHHBIN IUKII IPOEKTA.

OcobeHHOCTH cocTaBIeHHsI OM3HEC-TIJIaHa IPOEKTA.

YpaBiaeHue KaueCTBOM B IPOCKTUBHON NEATEIbHOCTH.

YnpagineHue NepCOHAIOM IPH OCYIIECTBICHUH POCKTUBHOU E€ATEIbHOCTH.
DopMHUpOBaHNE OPTaHNU3ALMOHHON CTPYKTYPHI YIIPABJIECHUS NPOEKTAMHU.
JlorucTrka B MaTepuaIbHO-TEXHUYECKOM 00€CIIEYeHUH MTPOEKTA.
YnpasiieHue pUcKaMH IIPOEKTA.

KoHTpoJib 1 perynrpoBaHue NPOEKTUBHON N€ATEIbHOCTH.

OneHka CTOMMOCTH IIPOEKTA.

Oco0eHHOCTH OIOKETUPOBAHUS TPOEKTA.

DKcnepTu3a NpoeKTa.

JKn3HEHHBIH IUKJI HHBECTULIMOHHOTO IPOEKTA.

Onenka 3Kk0HOMUYecKOH 3(h(HEKTUBHOCTU MHBECTUIIMOHHOTO MPOEKTA.
VYnpasieHue noprdeneM NpoeKToB.




IIpunoxenne 2

OueHovHbIe cpeacTBA /1JIs1 MPOBeAeHHs POMEKYTOUYHOI aTTeCTAlMU
a) [lnanupyemble pe3yabTaThbl 00y4eHHs] H OLIEHOYHbIE CPeICTBA /1JIs1 MPOBeIeHUs POMEKYTOUYHON aTTEeCTALMU:

Kon
WHJMKaTopa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIMH

O1eHOYHEIE Cpe€acTBa

YK-2: CriocobeH onpeenaTh KpyT 3a1a4 B paMKaxX IMOCTABJICHHOM eI 1 BBIOMPATh ONMTHUMAJIBHBIC CIIOCOOBI MX PEIICHUS, HCXO IS U3 JEHCTBYIOIINX
MIPABOBBIX HOPM, HMEIOLIMXCS] PECYPCOB M OIPaHUYCHUN

VK-2.1:

Omnpenensietr KpyT 3aJa4 B paMKax
MTOCTABIICHHOM LI U TpeJIaract
CIIOCOOBI X PEIICHUS U 0XKHIaeMbIC
PE3YNbTAThI; OLEHUBAET

MIPEITIOKEHHBIC CIIOCOOBI C TOUKHU 3PCHHUS
COOTBETCTBHUS IIEJTU MPOEKTa

[lepeueHb TeOpETHUECKUX BOIPOCOB K IK3aMEHY:

1 Ponp nnanupoBaHus AEATEIbHOCTU IPEIIPUITHS B yCIOBUAX PhIHKA

2 CucTema IIaHOB MTPOMBIIIJIEHHOTO MPEAPUATHS

3 OO61esKOHOMHUYECKOEe TOHMMAHUE JITAHUPOBAHUS IIPOU3BOJICTBEHHON AEATEIbHOCTH
4 TIpou3BOACTBEHHAS: MOILHOCTD MPEATIPUATHS

5 CrpaTterndyeckuil IIaH NPOMBIIUIEHHOTO NPEATPUATUS

6 [lopsiiok rIaHUpOBaHUS TPOU3BOICTBEHHOM MOIIIHOCTH B T'0JIOBOM IJIaHE

7 CTeneHb HEONPEAEIEHHOCTH B INTAHUPOBAHUH ITPOU3BOJICTBA B PHIHOYHBIX YCIOBUAX
8 ITokazarenu U pa3zesbl IPOU3BOICTBEHHOM MTPOrpaMMBbl PEATIPUATHUS

9 HcxonHble AaHHBIE A5 pa3pabOTKH MPOU3BOACTBEHHOMN MPOTrPaMMBbl

10 Pacuet sxkoHOMHYECKOM 3D (PEKTUBHOCTU MEPONPUITUN IO TEXHUUECKOMY Pa3BUTHUIO
11 IIpuHUMIIHANIBHAS cXeMa Pa3pabOTKH IJlaHa TEXHUYECKOTO Pa3BUTHS MPEIIPUATUS
12 IlepcrieKTUBHOE TUIAHWPOBAHNUE PA3BUTHUS IPOU3BOACTBEHHON MOILTHOCTH

13 IInanupoBanue kak QyHKLuUS yrnpasiaeHus. CyIHOCTb Mpolecca MIaHuPOBAHMSL.

14 ITnanupoBaHKe MPOU3BOJCTBEHHBIX 3aI1aCOB MPOMBIIIJIEHHOTO MTPEAPUATHS

15 Buasl miiaHupoBaHMs — CTPATETHYECKOE, ONIEPATUBHOE, JOJITOCPOYHOE U
KpPaTKOCPOYHOE

16 Crparerndeckoe IIaHUPOBAHKE: 1IE€TIb, XapaAKTEP, CTPYKTypa U dTaIbl

17 OCHOBHbBIE METO/Ibl IUTAHUPOBAHMSI U TPOTHO3UPOBAHUS, UX KiIaccuuKaIms

YK-2.2:

[Inanupyer peanuzanuio 3agady B 30HE
CBOEM  OTBETCTBEHHOCTH C  Y4ETOM
UMEIOLUXCS PEeCypcoB U OrpaHUYECHHIH,
JEMCTBYIOIUX NPABOBBIX HOPM

[lepedyeHb TEOPETHYECKUX BOMIPOCOB K IK3aMEHY:
1. UndopmanioHHbIe TEXHOJIOTUH B NpoekTe. [IporpaMMHbIe cpesicTBa Ui yIpaBIeHUs
MPOEKTAMH.
2. IlporpamMsl 17151 IIJTAaHUPOBAHUS M yIIpaBieHus mpoektamu Microsoft Project, Project
Libre
IIpakTHyeckoe 3a1aHue K KOHTPoJIbHOM pabore No3:




Kon
WHJIUKaTOpa

Nuaukatop JOCTHKEHUS] KOMIIETEHIUA

OneHouHble CpeacTBa

Paspaborarh mpoeKT 1 OLeHUTH ero 3G(HEKTUBHOCTD C IOMOILIBIO HPOrPaMMBI IS
TUIAHMPOBAHMSI ¥ YIIpaBJieHus poektamu Project Libre

VK-2.3:

Boimonnser 3aJa4M B 30HC cBOCH
OTBETCTBCHHOCTH B COOTBCTCTBUU C
3aIlJIAHUPOBAHHBIMU PE3YJIbTaATaAMU U
MMpCACTABJIACT PC3YyJIbTAThI ITPOCKTA,
npeajiaract BO3MOXKXHOCTHU UX
HCIIOIb30BAHUS W/UIIN COBCPIICHCTBOBAHUS

[IpakTHyeckoe 3a1aHue K 3K3aMEHy:
Pazpabotars IpoeKT U OLEHHUTH ero 3(H(HEKTUBHOCTH




0) Ilopsinok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTANIUN, IOKA3ATEJN U KPUTEPHH
OlleHUBAHMUS:

[IpomMexyTouHas aTTecTalus 10 AUCUUIUIMHE « Y TIpaBICHHE MPOSKTaMI» BKIIOYAET
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTH YPOBEHb YCBOSHUS O0YUYAIONTUMUCS 3HAHUH, U
MPAKTUYECKHE 3a/IaHUsl, BBIABIAIONINE CTEIEHb C(OOPMUPOBAHHOCTH YMEHUH U BIIaJICHUH,
npoBoAMTCS B (hopMe 3adeTa.

DK3aMeH 10 JaHHOW JUCIHILIMHE MPOBOAUTCA B YCTHOH ¢dopMe IO SK3aMEHAIIMOHHBIM
OwmsietaM, KKIbIA M3 KOTOPBIX BKIIOYACT 2 TEOPETHUECKUX BOIMPOCA U OJHO NMPAKTHUECKOE
3aJlaHue.

IMoka3aTeu U KPUTEPUHU OLEHMBAHUSI IK3aMeHa:

— Ha OLEHKY «OTJMYHO» (5 6aiioB) — 00yYaromuiics JEMOHCTPUPYET BBHICOKHI YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHCTEMAaTHYEeCKOe U TIIyOOKOe 3HaHHE
y4eOHOro Marepuaia, CBOOOJHO BBHINOJHSET MPAKTUYECKHE 3a/laHus, CBOOOJIHO ONEpUPYET
3HAHUSIMH, YMCHHUSIMH, TIPAMEHSIECT UX B CUTYAIHsIX TIOBBIIIICHHON CII0)KHOCTH.

— Ha OIICHKY «Xopomo» (4 Oamia) — oOyJaroniuics IEMOHCTPUPYET CPEIHUM YPOBEHB
c(OPMUPOBAHHOCTH KOMITCTECHIIUI: OCHOBHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JOITYyCKAIOTCS
HE3HAYUTENbHbIE OINOKU, HETOYHOCTH, 3aTPYTHEHHS MIPU aHATTUTHYECKHUX OIepalusX, epeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OIICHKY «YyIOBJIETBOPUTEJbHO» (3 Oamia) — oOydYaromIMiCs JIEMOHCTPUPYET
MOPOTOBBI YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJBHBIX MEpPONPHUATUI
JOITYCKAIOTCS OIIMOKH, TPOSBISETCS OTCYTCTBHE OTACIBHBIX 3HAHWW, YMEHWW, HaBBIKOB,
00y4JaromIMiCs HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHHs] TpPU ONEPUPOBAHUU 3HAHUSAMH U
YMEHHSAMH MPU X TIEPEHOCE HA HOBBIC CUTYAIINU.

— Ha OLICHKY «HeY/I0BJIETBOPHUTEIbHO» (2 6aiyia) — 00ydaroluiicss IeMOHCTPUPYET 3HAHUS
He Oosiee 20% TeopeTHuecKoro maTrepualia, JOMYCKAeT CYIIECTBEHHBIC OLIMOKHU, HE MOXKET
MOKAa3aTh UHTEIVICKTYaJbHbIe HABBIKU PELICHHS MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeY/JO0BJIETBOPHUTEJbHO» (1 Oam) — oOydaromuiicss He MOXKET IMOKa3aTh
3HaHUSA Ha YPOBHE BOCIPOU3BEACHUS U OOBSCHEHUS HHGOpMAllMU, HE MOXET I[10Ka3aTh
WHTEJUICKTyaJIbHBIC HABBIKM PEIICHUS MPOCTHIX 33]1a4.



