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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOIO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U rOCYAapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

W3ydyeHrne cOBpeMEHHBIX TPEHJOB M CHUCTEM IUIAHUPOBAHUS M Pa3BUTHUSL Kapbephbl B
OpraHM3alliy, a TaK)Ke CUCTeMbI IUTAHUPOBAHMS U Pa3BUTHUS KaJIPOBOTO MOTEHIIMANA; U3yYCHHE
OCHOBBI pa3paboOTKU W peau3aluu KaJpoBOil MOJIUTUKN OpPraHU3allii; OCHOBBI Pa3pabOTKH U
BHEJIpEHUS TpeOOBaHUN K IOJDKHOCTSM, KPUTEPHEB MOA0Opa M PACCTAHOBKHM IEPCOHANA;
O3HAKOMHUTBCSI C METOAaMHU (OPMHUPOBAHUS U OLEHKH KaJpOBOTO pe3epBa C YUETOM
COBPEMEHHBIX TPEOOBAHUU.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuunnnna CospemenHble HR-TexHomoruum paboThl C MEPCOHAIOM BXOJIUT B
00s13aTeNIbHYI0 YacTh y4eOHOro I1aHa 00pa30BaTeIbHON MPOrPaMMBI.

Jisd  u3ydeHMs  QUCUMIUIMHBI ~ HEOOXOAMMBI — 3HaHUS  (YMEHHUs, BJIAQJICHUSA),
c(OpMHPOBAHHBIC B PE3yJIbTATE N3YUCHHS TUCIUIUIMH/ IPAKTUK:

JlenoBasi KOMMYHHUKAIIMS HA PYCCKOM SI3bIKE

WNHdpopMalinoHHbIE TEXHOJIOTHH B YIIPABJIEHUH [1EPCOHATIOM

VYpaieHue KaJpoBbIM IIOTEHIIMAIOM OpraHu3aluu

VYrpaBieHue 4yeloBeUeCKUMU pecypcaMu

YnpasieHue J1eI0BOM Kapbepoun

3HaHus (YMEHUs, BJIaJICHUs), IOJyYEHHbIE IPU U3YYE€HUU JAHHON TUCHUIUIMHBI Oy1yT
HEOOXOAUMBI JJIs U3YYCHHS JUCIUTUTAH/TIPAKTUK:

[TonroroBka K cjaue u caya rocyJapCTBEHHOTO 3K3aMeHa

CoBpeMEHHbBIE TEXHOJIOTUN U MHCTPYMEHTBI pEKPYTMEHTA

Onenka u aHanu3 3 PEeKTUBHOCTH MCTI0JIb30BAaHMSI TPYAOBBIX PECYPCOB

3 Komnerenuun o0y4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIsS1) M IJIAHMPYEMble pe3yJIbTAaThl 00y4eHHs

B pesynbrate ocBoeHust aucuuiuiMHbl (Moayns) —«CoBpemeHHble HR-TexHomoruu
paboThI ¢ mepcoOHANIOM 00yUaIOIIUKCS T0JKEeH 001a1aTh CIETYIOIMMH KOMIETEHIIUSIMHU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

OIIK-4 Cnocoben MNPUMCHATH COBPEMCHHLIC TCXHOJIOTHU U MCTOAbI OIICPATUBHOTO YIIPABJICHHUA
IIEPpCOHAJIOM, BECTU JOKYMCHTALIMOHHOC COIIPOBOXKACHUC U YUCT,

OIlK-4.1 IIpuMeHsieT COBpEMEHHBIE TEXHOJOTMH M  METOABI  OIEPAaTUBHOIO
YIPABJICHNS IEPCOHATIOM
OIIK-4.2 IIpuMeHssieT Ha MpaKkTHKE METOJAbl aHAJIW3a BHYTPEHHMX W BHEIIHHUX

(GakTOpOB AJIs ONIEPATUBHOTO YIPABIEHUS IEPCOHATIOM




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mas TpyA0€MKOCTh JUCIHHUILUIMHBI COCTABIISIET 5 3adeTHbIX enunull 180 akaja. yacoB, B TOM YHCIIE:
— KOHTaKTHas pabora — 57,2 akaj. 4acos:

— aynutopHas — 54 akaj. 4acos;

— BHeayAauTopHas — 3,2 akKaJl. 4acoB;

— camocTosTenpHas padora — 87,1 akaj. 4acos;
— B (popMe npakTU4ecKoil moaAroToBku — 18 akan. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMEH

AynutopHast s
KOHTakTHas paboTa S
(B akaj. 4acax) g ®opwma
o % o TEKYIIETo
= = £ . KOHTPOJIS Kon
Paznen/ Tema 3 2 5 | Bun camocrostenbHOiM
g == yCIEeBaeMOCTH | KOMITIETEHIT
JTACIUTUTAHBI 3 =S paboTsl
O | Jlex nmab. | mpaxr. 5 5 u uu
"] 3am 3aH. 5 HPOMEKYTOUH
g oif aTTecTanuu
<
O
1. TeopeTHnko-mMeToojoruyeckue ocHoBbl HR-MeHemxMeHTa
CamocrosTensHoe
H3yUYeHHEe yueOHOU 1 Tpaxtuteckoe
1.1 CymHocTh KaIpoBOTO MOTEHIIHANA, €T0 2 5 4 HayJHOU JTUTEPATyPHI saate OIIK-4.1,
pOJIb B yIIPaBICHUN OPTaHU3AIHH PaboTa ¢ Ve THBIH OIPOC OIlK-4.2
JNIEKTPOHHBIMU p
OubIIMoTeKaMH
CamocrosTenpHOe
n3ydeHue y4eOHOl 1 Tpaxtuseckoe
1.2 DBonronyst TEOpUU YIIPABICHUS U POIIU 5 4 HayJHOU JTUTEPATyPHI sanate OIIK-4.1,
YeJIOBEeKa B OPraHU3aIlul PaboTa ¢ Ve THbt OIPoC OIlK-4.2
8 JNIEKTPOHHBIMU p
OubIIMoTEeKaMH
CamocrosTenpHOe
u3ydyeHue yueOHOH U MpaKTiaccKkoe
1.3 TpuHuunel ¥ GYHKIUK yIpaBICHUS 2 5 4 HayJHOU JTUTEPATyPHI psaﬂaﬂne OIIK-4.1,
KaJpOBBIM TTOTCHI[HAIOM PaGora ¢ Ve THbtH OIPoC OIIK-4.2
JNIEKTPOHHBIMU p
OubIIMoTeKaMu
CamocrosTensHoe MPAKTUYECKOE
1.4 Meronsl  ympaBiieHHS — KaJpOBBIM o p OIIK-4.1,
2 4 u3ydeHue yueOHOH U 3aJaHue
MMOTEHILIMAIOM OpPTraHU3aLNN . N OIIK-4.2
HaY4IHOH YcTHBIN onpoc
JUTEPATYPHI
Pabora ¢
AJIEKTPOHHBIMHU
OubIIMoTEKaMH
1.5 AKTyaJlbHEBIE TPEH/IBI
HR-MmenemxmenTa
CaMmocrosTensHoe
IepcoHanu3anys MOIXOI0B K yHPABICHUIO o
u3y4yeHue y4eOHOH u
MEPCOHAIOM N
PazBuTne KOpHOpaTUBHOTO OOYUYECHUS 8 2 2 4 HayHHOM THTEPATYPHI OIIK-4.1,
Y . Pa6ora ¢ OIIK-4.2
BHenpeHue TEXHONIOTHYECKUX PELICHUH st
HR 3JIEKTPOHHBIMU
' O6nbanorexamMu
Ontumuzanys ¥ TUOKOCTh HHCTPYMEHTOB
coBpemeHHoro HR- menempxmenTa
Hroro no pasneny | 6 | [ 10 | 20
2. YnpasiieHre KaJpOBbIM [TOTEHIIMAIOM OpraHU3aliN
IMoaroroBka k Ipaktryeckoe | OIIK-4.1
2.1 Konnenuun HR- menemkmenTa 8 2 4 & p '
MIPAKTHYECKOMY 3aJJaHne OI1K-4.2




3aHATUIO
CaMocCTosTeNIbHOE

n3ydeHue ydyeOHoH u

HAyYHOU JTUTEPaTypHI

YcrHbI onpoc

Pabora ¢
JIIEKTPOHHBIMHU
O6nbaroTeKaMu
IloaroroBka k
MIPaKTHYECKOMY
3aHATHUIO
CamocrosTensHoe IIpaxTuyeckoe
2.2 Pa3BuTHE UYEIOBEYESCKOIO KaIlWTaja B o P OIIK-4.1,
2 4 4 H3yueHHe yueOHOU 1 3a/JaHne
YCIIOBHSIX OpraHU3aluu N . OIIK-4.2
Hay4HO JauTepatypsl | YCTHBIN ONpoc
Pa6ora ¢
AJIEKTPOHHBIMHU
Ooubimorexamu
ITogroroBka k
MIPaKTHYECKOMY
. 3aHATHIO
2.3 Bimsane BHemHeH ~— cpeapl  Ha
CaMmocrosTensHoe IIpakTuueckoe
(hopMHpOBaHHE KAIpOBOrO MOTCHIMANA H . OIlK-4.1,
L 2 8 u3ydeHue yueOHOH u 3aJaHue
JIEJIOBOM aKTUBHOCTHU . - OIIK-4.2
HAYYHOMU JUTepaTypsl | YCTHBIH onpoc
OpTaHU3aluN
Pabora ¢
JNIEKTPOHHBIMHU
OnbIMoTEKaMHU
Hroro no paszpeny | 2 | | 8 | 16
3. ®opMBI ynpaBlIeHUs KaJPOBBIM TIOTEHIINAIOM OpTaHH3aI[iH
IIpakTuueckoe
3.1 Uenm cucteMsbl ympaBieHHS KaIpOBBIM 8 2 4 4 CamocTosTenpHOe psaﬂaﬂne OIIK-4.1,
MTOTEHI[AJIOM OPTaHU3alu| n3ydeHune y4eOHo! 1 . -4,
0 YcTHBIN onpoc OlK-4.2
HAay4YHOM JHTEpaTyphl
Pabora ¢
ANIEKTPOHHBIMHU
OubIIMoTEeKaMU
CaMocrosTensHoe
u3ydyeHue yueOHoOH u MpaKTiaccKkoe
3.2 ®opmupoBaHHE  OpPTaHU3AMHOHHBIX 5 4 HayJHOU JTUTEPATyPHI psaﬂaﬂne OIIK-4.1,
opM ABJICHUS KaJJPOBBIM ITOTEHIINAIOM abora ¢ . -4,
Pab YerHbli onpoc OlK-4.2
ANIEKTPOHHBIMHU p
OubIIMoTEeKaMU
CaMocrosiTenbpHoe
u3ydeHue yueOHOH U TpaxTiucckoe
3.3 OOmas cxema pa3BUTHSA KaJpOBOTO 2 5 4 Hay4YHOU JTUTEpaTyphl sananme OIIK-4.1,
MOTEHIMaTa OPTaHU3alUuH abora ¢ . -4,
Pab VYcTHbli onpoc OlK-4.2
JNIEKTPOHHBIMHU p
OubIIMoTEKaMH
34 @akropel W ycinoBus  pasutus| 8
HR-TexHOI0THI 1 METOIOB YIPABICHUS
MIEPCOHAIIOM.
Kirouessie HaIpaBIICHUS
CamocTosaTenbHOoe
COBEpIICHCTBOBAHUE METOJOB YIPABICHHS 6HOM
e o usyuenne yueOno n - |
pconasioMm. HerpepsiBHOE . pakTHYecKoe
ympasieHue 3G (HeKTUBHOCTHIO 2 16 | MAYHHOM TMTCPATYPRI 3a7aHue OIIK-4.1,
Pabora ¢ . OIIK-4.2
PasButne  cucrem MOHUTOpPUHIA U VYcTHbli onpoc
AHAITUTUKU MPOIIECCOB TIpaBJICHUS JJICKTPOHHBIMH
P yrp oubnmorexamu
MIEPCOHAIIOM.
VHHOBAIMK PEKPYTMEHTA
TexHonOrNYU, COAEp)KaHHE U HHCTPYMEHTHI
well-being
Wroro no pazaeny | 4 | | 10 | 28
4. Onenka GOopMHPOBaHHS KaJPOBOTO TOTCHIIHAIA OPTraHNU3aI|H
4.1 AHamM3 W OLEHKA  CTOMMOCTH 8 2 2 4 CamocTosaTenbHoe Ipaktryeckoe | OIIK-4.1,
KOMIIOHEHTOB  KaJpOBOT MOTEHIHA u HU HOH 1 JaHU -4,
OMIIOHEHTO aAPOBOTO OTEHIHAJIA 3ydeHHe yaeOHO 3a7aHue OIIK-4.2




OopraHu3annu

HAYYHO# JTUTepaTyphl
Pa6Gora ¢
JNIEKTPOHHBIMHU
OMOIMOTEKAMK

YcrHbI onpoc

CaMOCTOSITEIbHOE
n3yueHue yuyeOHou 1

. IIpaxTuyeckoe
4.2 JluarHocTuKa KaJpoBOrO IOTECHIMANa HaY4YHOM JTUTEPaTypbl p OIIK-4.1,
2 2 8,1 3a7jaHuE
HPEANPHATUSL Pabora ¢ . OIIK-4.2
VYcTHbIH onpoc
JNIEKTPOHHBIMHU
OnbaroTeKaMu
CamocrosTensHoe
n3ydeHune yuyeOHou 1
. yHerme yu IIpaxTuyeckoe
43 Cucrema  nokaszarenei OLIEHKHU HAY4YHOM JTUTEPATypbl OIIK-4.1,
2 2 4 3a7aHue
YeJI0BEYECKOro KalnuTana Pabora ¢ . OIIK-4.2
VYcTHbIH onpoc
AIIEKTPOHHBIMHU
OnbIMoTEKaMHU
CamocrosTensHoe
u3y4yeHue y4eOHOH u
4.4 TlepcrieKTUBBI IH(PPOBU3ALUH CUCTEMBI yHenme y IIpakTraeckoe
ABJICHHSI TIEPCOHAIIOM B COBPEMEHHBIX 2 7 HaYHHOM TTHTCPATypEL! 3a7aHue OIIK-4.1,
ymp p p Pabora ¢ . OIIK-4.2
KOMITQHHUSIX VYcTHBIH onpoc
ANIEKTPOHHBIMHU
OnbIMOoTEKaMHU
Wroro no pazaeny 6 8 23,1
Htoro 3a cemectp 18 36 87,1 9K3aMeH
Wroro no aucumruinHe 18 36 87,1 9K3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha cerognsmamii 7eHb CTaal OYEBUAHBI IPEUMYIIECTBA MCIIOJIB30BAaHUS KOMITBIOTEPA
Ha JICKIIMOHHBIX M MNPAKTUYECKUX y4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepuaia ¢
UCII0JIb30BAHUEM TIPE3EHTAIHIA, BHITIOJIHEHHBIX C TIOMOIIIBI0 Tiporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC Y CTYJCHTOB, CIIOCOOCTBYET JIYUIIIEMY YCBOCHHUIO
Matepuana. Vcnonp3oBaHne KOMITBIOTEpA HAa yYEOHBIX 3aHATHUSAX IMO3BOJSET IPENOIaBaTEIIo
HSKOHOMHTH BpEMs, OIpPAIINBATh y4yallUXcs Ha KaKIOM 3aHSATHH, BECTU CTATUCTHUKY OIpOCa,
BBISBJIATH 3amajaroniue Tembl. Takxke omHUM 3 S(P(PEKTHBHBIX CPeNCTB HHPOPMAIIMOHHBIX
TEXHOJOTHH SIBISIETCS AICKTPOHHBIA yueOHHMK. Mcxoms u3 storo, 6onee 20% Bcex 3aHATHI
MPOBOAATCS ¢ TPUMEHEHUEM WH(OPMAITMOHHBIX TEXHOJIOTUH.

st obecnieuenust HauOoIbIIeH 3PGEKTUBHOCTH 00pa30BaTEILHOTO MpoIiecca B Kypce
TaHHOW y4eOHOW JUCHMIUIMHBI HCIOJB3YIOTCS B TIpolecce OOydeHUs TepeaoBbIe
00pa3oBaTeIbHbBIC TEXHOJIOTHH:

1) TpamumuoHHBIe O00pa3oBaTENbHBIE TEXHOJOTHH (MHPOPMALMOHHAS  JICKIHS,
MPaKTHYECKHUE (CEMHUHAPCKUE) 3aHATHS ),

2) TexHonorus npobaeMHOro oOyueHus (mpodaemMHast TeKIUs, MTPaKTHIECKUEe 3aHATUS B
(dbopMe mpakTHUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC H JICIIOBBIC HT'PbI);

4) TeXHOJOTHH MPOEKTHOT0 00y4eHHUs (TBOPUECKHIT TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHSI);

6) WHPOPMALMOHHO-KOMMYHUKAITMOHHBIC 00pa30BaTE/IbHbIC TEXHOJIOTUU (JICKIUS-
BU3YyaJIU3allusl, IPAKTHYECKHUE 3aHATUS B POpME TIPE3CHTAIINN )

JIeKIIMOHHBIE 3aHATHUS HapSIy ¢ COOOIICHUEM yueOHOH WH(pOPMALIUU MIPEIOIaraT 1
pellieHHE CIEAYIOIINUX IUIAKTUYCCKUX 3ajau: 3aMHTEPEeCOBATh CTYICHTOB M3y4aeMOW TEMOM,
paspyliuTh HEBEPHbIE CTEPEOTHIHI, YOEAUTh B HEOOXOIUMOCTH TIJIyOOKOIO OCBOEHHUS
MaTepuana, moOyAuTh K CaMOCTOSITEIbHOMY MOUCKY M aKTUBHOW MBICTUTENLHOM e TENbHOCTH,
[IOMOYb COBEPIIUTh NEpPeXoJ OT TEOPETHUECKOTO YPOBHS COLMAIBHO- 3IKOHOMHYECKOTO
TJTAHUPOBAHUS B MYHUIIUTIAIBHBIX 00pa30BaHUSX K MPUKIIAJAHBIM 3HAHUSM B IaHHOW 00JIacTH.

[IpoBeneHne TpPyNmoOBHIX (CEMHMHAPCKUX W TPAKTUYECKUX) 3aHATUN Mpeirnoaraet
pelieHre Ppa3HOOOpa3HbIX AMIAKTHUYECKUX 3a/ad: 3aKperieHHe TMOTYYeHHBIX 3HAHUH,
(dbopMUpOBaHHE YMEHUS MMPUMEHSTh UX Ha MPAKTUKE, COBEPIICHCTBOBAHNE YMEHHs paboTaTh C
uHpopmMalnuen, aHaIW3HPOBaTh, 0000IIaTh, NPUHUMATHL M OOOCHOBBIBATH pELICHUS,
apryMEHTHPOBAHO 3alIHINATh COOCTBEHHBbIC B3TJSABI B JAMCKYCCHH, B3aUMOJEHCTBOBAThH C
JIPYTUMHU YJIEHAMU TPYIIIHI B IIpoIlecce pa3penieHuss KOHGIUKTHBIX CUTYaIlHid.

6 YueOHO-MeTOAMUYECKOE O0ecTieueHre CAaMOCTOATEIbLHOI PadoThl 00y4ar0IIHXCS
[IpencraBieHo B mpuIoKeHUN 1.

7 OneHo4YHbIe CPeACTBA JIsl IPOBEACHHUS IIPOMEKYTOYHON aTTeCTAlluH
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeToaMUYecKoe U MHPOPMALTMOHHOE o0ecTiedeHne TN CHUIIHMHBI (MO1YJIs1)

a) OcHoBHas JIuTepaTrypa:

1. CrapoBepoBa, K. O. TexHonoruu ymnpaBieHUs NEPCOHAJIOM B IOCYIapCTBEHHBIX
CTPYKTypax : y4eOHUK M nmpakTtukym s By3oB / K. O. CrapoBepoBa. — 2-¢ u3J., nepepad. u
nom. — Mocksa : U3narensctBo FOpaiit, 2026. — 177 ¢. — (Bricmiee oopazoBanue). — ISBN
978-5-534-17311-6. — Tekct : anekTpoHHBIN // OOpa3oBarenbHas miaTdopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/589368 (nata obpamenus: 26.02.2026).

2. MHpanoa, C. Kanmumpar. HoBuuok. CoTpyIHUK: KOMIUJIEKCHAsi THIIOJIOIHS
metanporpamm B HR / Ceernana MBanoBa. - Mocksa : Anbnuna IlaGmumep, 2020. - 187 c. -
ISBN 978-5-9614-3418-7. - Texcr : 3JIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/1220996 (nara obparenus: 26.02.2026)



0) JJonmosiHuTeIbHAS JJUTEpATYpA:

1. CemenoBa, B. B. Ynpasnenue nepcoHaqoM: OCHOBHBIE TEXHOJIOTUH : TIPAKTHUKyM / B.
B. Cemenona, 1. C. Komens, B. B. Ma3syp. - 2-e u3a. - Mocksa : JlamkoB u K, 2020. - 84 c. -
ISBN 978-5-394-03985-0. - Texcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1232488 (mara oOpamenus: 26.02.2026). — Pexum
JOCTYTA: 110 TOATIHCKE.

2. YrpaBieHue epcOHAIIOM OpraHU3aluy: COBPEMEHHbIE TeXHOIoruy : yueonuk / C.1.
CornukoBa, E.B. Macnos, H.H. A6akymoBa [u np.] ; mox pen. C.1. CorHukoBoi. — 2-¢ u3.,
nepepab. u gon. — Mocksa : UH®PA-M, 2023. — 513 c. — (Bricmee oOpa3oBanue:
bakanaBpuar). — DOl  10.12737/textbook_5bed839113b498.63715965. -  ISBN
978-5-16-014117-6. - Texcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2126946 (nmara ooOpamenus: 26.02.2026). — Pexum
JOCTYTIA: TI0 TIOATIHNCKE.

3. Yrpaenenue nepcoHaniom : yueOHoe mocobue / A.Sl. Kubanos, I'.Il. 'arapunckas,
0.10. KanmeikoBa, E.B. Mromiep. — Mocksa : UH®PA-M, 2020. — 238 c¢. — (Bricmiee
obOpasoBanme: bakamaBpuar). - ISBN 978-5-16-006102-3. - Tekct : smektponHbid. - URL:
https://znanium.ru/catalog/product/1948215 (aara obpamenus: 26.02.2026). — Pesxum gocryma:
IO TTOJIITHCKE.

4. KubanoB, A. f. YnpaBieHHE TEpCOHAIOM OpraHu3anuu. [IpakTHKyMm : y4deOHOe

nocobue / mox pen. a.3.H., npod. A. SI. KubanoBa. — 2-e usn., nepepad. u jgon. — MocCKkBa :
NH®PA-M, 2024. — 365 c. — (Bsicmee o6pazoBanue). - ISBN 978-5-16-019771-5. - Tekcr :
anektpounsii. - URL: https://znanium.ru/catalog/product/2136702 (mata oOpaiueHus:

26.02.2026). — Pexxum qocTyra: mo mOAMUCKe.

5. CemenoBa, B. B. VYmpasneHue mnepcoHaJloM: HHHOBAIlMOHHBIE TEXHOJOTHM :
npaktukyM / B. B. Cemenosa, 1. C. Komens, B. B. Ma3yp. - 4-e u3n. - Mocksa : Jlamxkos u K,
2022. - 82 «c¢. - ISBN 978-5-394-04408-3. - Tekcr : oanekrpoHHbli. - URL:
https://znanium.com/catalog/product/2084836 (mara ooOpamenus: 26.02.2026). — Pexum
JOCTYIHA: 10 MOATHUCKE.

6. Mysbiuenko, B. B. HR B craprane : npaktuyeckoe nocobue / B.B. My3bruenko. —
MockBa : HNH®PA-M, 2021. — 224 c. — (IIpocto, kpatko, ObicTpo). - ISBN
978-5-16-009804-3. - Tekcrt : anextponnsiid. - URL: https://znanium.ru/catalog/product/1215713
(mara obpamenus: 26.02.2026)

B) MeToauuyecKue yKazaHus:

1. Ilepeocmricnenue ponu HR : HaydHo-nomynsipHoe uznanue / . - Mocksa : AnbluHa
[Mabmummep, 2021. - 204 c. - (Cepus «Harvard Business Review: 10 myummx crareii»). - ISBN
978-5-9614-4500-8. - Tekcr : anexTponnsIlit. - URL: https://znanium.ru/catalog/product/1842401
(mata oopamenus: 26.02.2026). — Pexxum toctymna: mo moJImicKe.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:
IIporpammHoe o0ecnieuenune

HaunmenoBanue .
10 Ne norosopa CpoKk JeiicTBUS JIMIICH3UH

MS Office 2007 |\ 135 o1 17.09.2007 Geccpoumo
Professional

7Zip cB00OOHO pactpocTpansemoe [10 06eccpouHo
FAR Manager cB00OOHO pactpoctpansemoe [10 OeccpouHo
Linux Calculate cB0OOIHO pactpocTpansemoe [10 OeccpouHO
Bbpaysep Yandex |[cBoGomHO pacnpoctpansemoe 10 OeccpovYHO




IIpodeccuonanbHbie 6a3bI JAHHBIX U HH(OPMALNMOHHbIE CIPABOYHbIE CHCTEMBI
Hazsanwme kypca CchlIKa
denepalibHBII 00pa30BaTENBHBINA MOPTAT — DKOHOMHUKA.
Couuonorusi. MeHePKMEHT
Dnexkrponnbie pecypebl Oombmmorekn MI'TY um. T'.H.|https://host.megaprolib.net/M

http://ecsocman.hse.ru/

Hocoga P0109/Web

HannonanpHas uHdopmarmonHo-ananutudeckas | URL:

cucrema — Poccuiickuii wHIEKC Hay4uHOro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTtepuajibHO-TEXHUYECKOE o0ecnevyeHne TUCHUUIIMHBI (MOIYJIs1)

MatepuanbHO-TEXHUYECKOE 00eCIIedeHHEe TUCITUIINHBI BKIIOYAET:

1. VYueOuble ayauTOpuu JUisi TPOBEACHMUS  3aHATUH  JICKIIMOHHOTO  THUIIA:
MYJIbTUMEINIHBIC CPEJCTBA XPAHCHHUSI, TIEPEIauH U TIPEICTaBICHUS HH(DOpMAauu

2. YueOHbBIE ayIUTOPUU JUISI TIPOBEIACHHS NPAKTHYCCKHUX 3aHSITHHA, TPYNIOBBIX U
WHIUBUAYAIBHBIX KOHCYJBTAllMH, TEKYIMIEro KOHTPOJSI M IMPOMEKYTOYHOH aTTeCTaIlUU:
MYJIbTUMEANIHBIC CPEACTBA XPAaHEHUS, TIepeaud U MPEICTaBICHIS WH(OPMAIIUN; KOMILICKC
TECTOBBIX 3aIAHUU IS TPOBEICHUS TIPOMEKYTOUHBIX M PyOSIKHBIX KOHTPOJICH.

3. TlomemeHust At CaMOCTOSATENBHON pabOTHI: OOy4YarOMMXCs: MEPCOHAIbHBIC
KomibioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JAOCTYIIOM B 3JEKTPOHHYIO
nH()OPMAIMOHHO-00pa30BaATEIHLHYIO CPEY YHHBEPCUTETA,

4. TlomemieHusl Jisi XpaHEHUS M TMPOPHIAKTUYECKOTO OOCTYKHBAaHUS Yy4eOHOTO
obopynoBanus: mKapbl A XpaHEHUS Y4eOHO-METOIUYECKOW OKyMEHTAaIllud, Y4eOHOTO
000pyI0BaHUs U y4eOHO-HATJISATHBIX TOCOOUIA.



Ipuioxenne 1

6 YueOHO-MeTOANYeCcKOe o0ecTieyeHrne CAaMOCTOATEILHOH PadoThl 00y4arouXcst

B mpomecce caMOCTOSTENTFHOTO HM3YYEHUS! JUCHUIUIMHBI, MMOATOTOBKH K CEMHUHAPCKUM
3aHATHSIM HEOOXOAMMO HAaWTH W U3YYUTh PEKOMEHAYEMYIO JHTEpaTypy, ICHCTBYIOIIUE
3aKOHOJIaTeJIbHBIC H HOPMATHBHBIC aKThI. [IJIsT OCMBICTICHHS TPOYUTAHHOTO MaTeprajia MarucTpy
mpeIaraeTcsi OTBETUTh HA BOIMPOCH. PelieHne TecToB, CUTYallMOHHBIX U aHATTUTHYECKHUX 3a/1a4
HAYYHT CTYJCHTOB CAMOCTOSITEIIbHO IPUHUMATh YIIPABICHYECKHE PEIICHHUS.

Opranu3annoHHO-MeTOANYeCKHe PEKOMEH/IAllMHU /1JIsl MOATOTOBKYU K MPAKTHYECKHM
(ceMUHAPCKHUM) 3aHATHAM

Cemunap (nam. seminarium - OYK8ANbHO: «PACCAOHUK») — VueOHOe 3ansamue, 8 X00e
KOMOpo2o opeaunusyemcs o00cydcoeHue @OyHOAMEeHMAalbHblX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U Cés3aHHOU C Hell NPAKMU4eCcKoU 0esimelbHOCmU.

B nemnsix Gosee moapoOHOrO M aJeKBaTHOTO COBPEMEHHOW CUTYAIlMH aHAJIM3a MPodJieM
yIpaBJICHUS CTyJAEHTaM pPEKOMEHIyeTcsl oOpamaTbCsi K MEpUOIUYECKON JuTeparype u
MartepuajiaM CpeICTB MacCoBOH uH(pOpMAIMK, B KOTOPOW MOXHO HaWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThbH TIO0 PA3JIUYHBIM acrieKTaM OO0O3HAYCHHBIX B TEMATHKE CEMHHAPCKHX
3aHATUA TPOOJIEeM, HO M CTATUCTHYECKUE JlaHHBIC, MaTepUallbl MPHKIAIHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYHMBATHCS yKa3aHHBIMH HUCTOYHHKAMHU, a
OCYILECTBIISATH COOCTBEHHBIN IMOMCK TEOPETHYCCKUX U MPAKTHYSCKUX MATEPHAIIOB, YTO SBISCTCS
OJTHUM M3 JIEMEHTOB CAMOCTOSITETLHON MH(POPMAITMOHHO-aHATUTHYECKONW PabOThI CTYACHTOB.

[TonroroBka K CEMHUHAPCKUM 3aHITHSM 110 JAUCIUILIAHE JOJDKHA BKJIFOYAThH CIICIYIOIINE
ACTICKTBHI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMHU TIJlaBaMH YYCOHHUKA; ONTUMAJIbHBIM OBbLT OBl
BapHaHT pa0OTHI HE C OJJHIM YUYCOHHKOM, TaK KaK pa3HbIMU aBTOPAMH U30PaH pa3IUuIHBIN MTOIX 0T
K MPEAMETY, U MOJIE3HO MOHATh 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
TIO3HIINIO;

2) YTeHWE KOHCIIEKTA JIEKIINH;

3) uTeHHE © OCMBICJICHHE OJHOTO-ABYX HCTOYHMKOB M3 MPUBEJICHHOTO CITUCKA
JTUTEPATYPHI.

BBI00Op TOMOTHUTENHHBIX TIEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IOMOIIL IPH
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJISAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYIIECTBIISIET 110 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHU CO CBOMMHU MHTEPECAMH, OPUEHTHPYSCh
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTymiieHre Ha ceMUHape JOJDKHO OBITh JIOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee TpeX MUHYT. B Xo/ie BBICTYIUICHHS KEJIaTeNbHO COMOCTaBHTh TOYKHU
3peHHs Pa3IMYHBIX aBTOPOB Ha HM3JIaraeMyro mnpoodiemy. [IpeamodrutensHo, 9To0bI 0 OJHOMY
BOTPOCY BBICTYITUIJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHHSI, IOTIOJHSISI IpYT apyra. B
ujeanse CEMHHAPCKOE 3aHSATHE JOJDKHO MPOXOAWUTH B (OpMe IAMCKYCCHH. Pe3ynmbTaThl paboThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHIX O0O05M3aTeNbHO YYHUTHIBAIOTCS TMPENoJaBaTesieM IMpu
BBICTaBJICHUU OAJIJIOB.

IlepeyeHb KOHTPOJIBbHBIX BOIIPOCOB /JISl CAMOIOATOTOBKH:

1. @yHKIMM ynpaBieHUs KaJpOBbIM IIOTECHIINAIOM.

2. OyHKIMOHAIBHO-1IEJIEBAs MOJIENb YIPABIEHHUS KaAPOBBIM MOTEHIIMAJIOM OpraHU3alliH.

3. CocraBienue MaTpulibl PyHKIUI yrpaBiIeHUs KaJApPOBBIM MTOTEHIIUATIOM MPEIIPUSTHS.

4. IlmannpoBaHKe KaJpOBOT0 NOTEHIMANIA TPEATIPUSITHS.

5. MoTuBalMoHHAs COCTaBJIAIOLIAs CUCTEMBI YIPABIECHUS KaJpOBBIM IOTEHLHAIOM
HOPEAIPUATHSL.

6. Koopnunanus paboT Mo yInpaBieHHIO KaJpOBbIM NOTEHIIMAIOM MPEATPHSTHUS.

7. IHHOBaIMOHHBIE IPOrPaMMBbI IOATOTOBKU BbICOKOKBAM(UIIMPOBAHHBIX KaJIpOB.

8. YrpaBneHue moAroToBKOH BICOKOKBATU(HIIMPOBAHHBIX KaIPOB.

9. I[ToTpeOHOCTH B KaAPOBOM MOTEHITUAJIE TT0 KATETOPHSIM.

10. JlononHUTENBHBIE TOTPEOHOCTH B KaJAPOBOM MOTEHIIUAJIE.



11. OGecriedeHHOCTh KaAPOBBIM MMOTCHIIMAIOM OpraHU3aLNH.

12. OcHOBHBIE MOHATHUS TEOPUU LIEJIETIONAraHNUs CUCTEMBI YIIPABIECHHS OpraHU3aluu.

13. TloHsATuS <«II€pCOHA] OpraHU3alUN», «TPYLOBOM MMOTEHUMAN», «KaIpPOBBIN
HOTEHIMAIY, «KaAPOBast OJIUTHKA», «yIIPABIEHUE KaJPOBbIM IIOTECHIIUAIOM.

14. ®daktopsl, BIMAIOIINE HA CTPYKTYPY TPYAOBOTO MOTEHIMAla IEPCOHANa CTpaHbl U
KaJpOBOI'0 MOTEHIIMAIa OpraHu3aliuu

15. IlpuHUUMIBI, ONPENENSAIOIINE HANPABICHUS Pa3BUTHS CHCTEMbI  YIPABICHUS
YeJIOBEYECKUM KalUTaJIOM.

16. Metoabl BHEApEHUsI OpraHU3AL[MIOHHBIX HOBOBBEICHU .

17. B3auMOCBs3b U B3aUMOJACHCTBUE METOJI0OB YIPABJIECHUS KaJPOBBIM ITOTEHLIUAIOM.

18. MeToj 5KCIEPTHBIX OLIEHOK.

19. XapaktepHble 4epThl OTEYECTBEHHON YKOHOMUKH B YCJIOBUSAX PHIHOYHBIX OTHOIIECHUMA
Y MX BIUSHUE HA YIIPABJICHUE KaJPOBBIM IIOTEHIIUAJIOM.

20. dopMHUpOBaHHUE CUCTEMBI YIIPABIEHHs KaIPpOBBIM NOTEHIIMAIOM OpPTaHU3aLUH.

21. MupoBble TEHACHLIUN Pa3BUTHUS YIIPABICHUS KaPOBbIM IIOTEHIIMAIOM OpTraHU3aluu

22. CocTaBiisiole KOHIENLIUU YIPABICHUs KaAPOBBIM MOTEHLUAIOM OpraHU3aluu

23 YenoBeuecknii IOTEHIMAT M YCJIOBCUCCKHMI KalWTall: COOTHOIICHHE ITOHSTUH,
CXO/ICTBA U Pa3InYMsL.

24.YupaiieHU€ YeJI0OBEUECKUM KallUTaIOM: LIE€IH., METOJIbl, PE3YJIbTaThI.

25. TpynoBast MOTHBALIUS [TEPCOHANA: OCHOBHbBIE (PaKTOPBI, TOAXO0/IbI U METOIUKH.

26. YnpaBieHue 4elI0BEYECKUM KallUTAJIOM MPEANpPUITUS — BaKHEHIIEee YCIOBHE €ro
3¢ (HEKTHBHOTO Pa3BUTHSL.

27. CocTaBiieHHE CXEMBbl y4yeTa BIMSHUS BHELIHEH cpeibl Ha (OPMHUPOBAHUE KaJPOBOTO
NOTEHLIMazNa.

28. Yyer BiaMsHUA (PAKTOPOB BHEIIHEH cpelibl HEMOCPECTBEHHOTO BIMSHMUA.

29. YVuer BiusiHUS (PaKTOPOB BHELIHEH Cpebl OMIOCPETOBAHHOTO BIUSHUS

30. dakTOpsI BHEIIHEN Cpellbl OpraHu3alnun

31. XapakrepucTuKka CUCTEMBI YIPaBIEHUS KaPOBbIM ITOTEHIIMAIOM OpraHU3alui.

32. IleneBble MOACUCTEMBI CUCTEMBI YIIPABICHUS IEPCOHAIOM U OPraHU3alUH B LIEJIOM.

33. BapuaHTbl TOCTPOEHUSI OPICTPYKTYPHI YIPABIEHUS [IEPCOHAIOM B 3aBUCUMOCTU OT
0CcOOEHHOCTEH OpraHnu3aluu

34. B3auMocCBsI3b 3BE€HBEB CITYKOBI YIIpaBJIEHUs NIEPCOHATIOM MEXy co00H U ¢ IpyruMu
NOJIpa3ieJICHUSIMU OpraHU3alH

35.0pueHTanusi CTpaTeruy YIpaBi€HHUs] MEPCOHAJIOM Ha KayecTBO YEJIOBEUECKUX
pecypcoB, 00eCeynBarOIINX KOHKYPEHTHOE TPEUMYILECTBO OpraHU3aliH

36.9¢hekTuBHOE UCTIOIF30BaHUE KAIPOBOTO MOTEHIIMAA B KPU3UCHBIX YCIOBHUAX

37. OCHOBHBIE KOMIIOHEHTHI KaJJpOBOT0 MOTEHIMAIA OPTaHNU3aluH

38. 3agaum aHanM3a KaJApoBOro NOTEHIIMANIa OPraHU3aIuU

39. OueHka 5KCTEHCHBHOCTH, 3()(PEKTUBHOCTH HCIIOJIb30BAaHUs KaJpOBOTO MOTEHIHAa
OpraHH3aIiHy.

40. XapaKkTepuCTHKa UCIOIb30BaHUS KaJAPOBOr0 MOTEHIMAIA OPTaHU3ALHH.

41. CocraBieHre UTOrOBOM TaOIMIIBI TIOKa3aTeslel KaJpoBOIro MOTEHIMana pabOTHUKOB
OpraHu3aluu

42. MonenupoBaHue KaJpOBOro MOTEHIIMANIa OPraHU3alluu

43. TpaguIMOHHBIN aHAIU3 IIPU U3MEPEHUH YETIOBEYECKOT0 KanuTaa.

44. XapakTepuCTUKU YEJI0BEYECKOTO Kanuraia, Kak YHUBEPCAIBHOTO
(recrmenu(puyecKoro) pecypcea.

Tembl 3cce

1. dakTOpHI U pe3epBbl, 00ECIEUNBAOIINE POCT MPOU3BOAUTEIHLHOCTH TPY/a B 3KOHOMUKE
PBIHOYHOT'O THIIA.

2. 3HaueHHe pocrta MIPOU3BOUTENBHOCTH Tpyna JUTS pa3BuUTHUsA
COLIMAIbHO-OPUEHTUPOBAHHON PIHOYHOW SKOHOMUKH.

3. Teopust npoU3BOUTEILHOCTH TPYAA.



4. Pa3BuTHE NPEANOCHUIOK pOCTA IPOU3BOAUTENBHOCTH TpYya B coBpeMeHHol Poccun.

5. ®@akTOpHI U Pe3epBHI POCTA MPOU3BOAUTEIBHOCTH TPYy/a Ha MPEATIPUATHH.

6. HeoO6x0omuMoCTh U cofiepKaHue YIpaBIeHHs TPOU3BOAUTEIIEHOCTRIO TPY/Ia.

7. [InanupoBaHue NPOU3BOIUTEIBHOCTH TPY/A.

8. YnpaBneHue MOBbILIEHUEM IPOU3BOAUTEIBLHOCTHU TPY/Ia.

9. [Ipo6ieMbl MOBBIIIEHUSI TPOU3BOIUTENLHOCTH TPYAa B COBpeMeHHO# Poccuu.

10. Knaccudukanus mokasaTeneil TpPyJOEMKOCTH B 3aBHCHMOCTH OT COCTaBa 3aTpaT
TpyZa.

IIpuMepHbIe 3224 K NPAKTHYECKUM (CEMHMHAPCKUM) 3aHATHAM

3agaua 1. Onpenenuts cymmy 3apaboTka OpUrajbl ClIEIbIIUKOB, €CITU CPEIHAS 4acoBas
tapudHas craBka (WMcxons w3 paspsga padbor) — 98 py0., orpaborano 950 den-dac, MPOIEHT
BBIIIOJIHEHMS MecssuyHOro 3a1anus — 110%, npemus Hauucnena B pazmepe 20% 3a BBIOTHEHUE U
1,5% 3a Kaxablil IPOLIEHT MIEPEBBIIIOJIHEHUS 3aJaHUSI.

3agaua 2. PaccuurtaTh CyMMy MECSIUHOM 3apa0OTHOM mMIaThl CHENBIINKA, €CITH OH
orpabortan 164 yaca, NpouEHT BBHINOIHEHUS HOpM — 125%, uyacoBble Tapu(HbIE CTaBKU: IO
pa3psay pabor — 96,6 py6., mo paspsany pabouero — 85,8 py6., mpemus — 30% craenbHOTO
3apaloTKa.

3agaua3. PaGounii-cnenpmuk 4-ro paspsaa (uacoBasi cTaBka — 83,5 py0.) BBIIOJHUI
paboty mo 3 pa3psnay (uacoBas craBka — 75,3 py0.) UsrotoeneHo 350 enuHuUI] mpoayKIUH,
pacuenka 3a equHuIy — 48,17 py0., mpu 3ToM pabouunii orpadortan 168 gacoB. OmnpenenuTh
3apaboTOK paboyero 3a MecsI ¢ yUeTOM MEXPa3psiIHOM pa3HHULIBI.

3agauad4. BcrnomoraTtenbHbI paboumii OOCIYKHMBaeT 2-X OCHOBHBIX, €r0 JIHEBHas
tapudHas ctaBka — 560 py6. CMeHHass HOpMa BBIPAOOTKU MEPBOT0 OCHOBHOTO padouero — 50
u3zienuii, Broporo — 90 uzgenuit. 3a mecsii nepselil padounii n3rorosuia 1200 usnenuii, BTopoi —
2100 wm3penuit. OmnpenenuTs KOCBEHHBIE CHENbHBIE PACLHEHKHM JJs OIUIaThl  Tpyda
BCIIOMOTaTeJIbHOTO pab0ovyero U ero 3apaboToK 3a MECsI, €CJIM IPEMUSI EMy HaUUCIIEHA B pa3Mepe
30% KOCBEHHOTO CIENBHOTO 3apaboTKa.

3apaual. Crnyxamuii ¢GeaepaqbHOro OJKETHOTO YUPEKICHUS HMEET MOBBIIIAIOIIHI
KBAJTM(PHUKAIMOHHBIN K03 (DULIMEHT K 6a30BOMY OKJIaay B COOTBETCTBUU C KBATU(PHUKAIIMOHHBIM
ypoBHeM - 1,75. Pasmep 6a3oBoro okiana ajis ero npodeccuoHaabHON KBamu(UKAITMOHHON
rpynnsl — 7000 py6. 3a mecs1y oH oTpadoTan 22 qHs u3 22 no rpaduky, B ToM uucie 1 JeHb - B
BBIXOJIHOM TIO TPOM3BOJICTBEHHOM HeoOXonumocTu. Haumciena mnpemust B pasmepe 35%
3apaboTka. OnpenenuTh 3apadoToK CIyXallero 3a Mecsil (paboTa B BEIXOJHOW KOMIIEHCUPYETCs
MOBBILICHHON OTLJIATOMN)

3apgauya6. PaGounii-noBpemeHMkK 3-ro paspsaa (dacopas craBka — 83,8 py0.) orpaborain
3a ceHTAOpH 186 4acoB, B TOM 4ncCiie CBEPXYPOUHO: 5 ceHTsiOps — 4 yaca, 14 cenTs6ps — 4 yaca, 22
ceHTa0psa — 2 yaca. Hauucnena npemus B pazmepe 30% noBpemeHHoro 3apabotka. OnpenenuTsb
o0u1uii 3apaboTok paboyero 3a Mecsll, BKIIOYasi OIJIaTy CBEPXypPOUHBIX.

3apava7. PaGoTHuk ¢ MecstuHbIM okagoM 18500 pyO. orpaboran 3a mecsn 21 neHs npu
KoJu4ecTBe pabounx mHed mo rpaduky — 22. Hauncnena npemusi B pazmepe 35% MeCSIHOTO
3apaboTka. MecTHOCTh npupaBHEeHa K paiioHam Kpaitnero Cesepa, cTtaxk paboTHHKa — 3 roza
(mambaBKa 3a Kaxawlid o padoTsl coctaBisieT 10% k 3apaboTky, HO He Oosiee 50%). JleicTByeT
paiioHHbIH K03 GuIMeHT, paBHbli 1,4. Onpenenuts o0t 3apaboTOK pabOTHUKA 32 MECSL

3anaua8. Pacnpenenuts 3apabotok B pazmepe 75000 pyO. B 3BeHE U3 TpexX pabodmx B
COOTBETCTBUHM € TapupHBIM K03(duimeHToM, oTpabOTaHHBIM BpeMEHEM M KO3(PPHUIHEHTOM
tpynosoro yuactus (KTVY).

3apgava 9. Paccuutarh cymmy 3apaboTHOI IU1aThl pabovero 1o cAeabHO-IPOrpecCUBHON
CHCTEMe, €CJTM HOpMa BPEMEHHU Ha M37eNne — 2 Jaca, paciieHka — 225 py0. 3a uzjaenue, 3a MeCsIl
orpaborano 168 vaca, u3rotoieno 95 uznenuid. 3a 00beM CBEPX MECSYHOM HOPMBI paclieHKa
yIIBauBaeTCs.

3agaya 10. OnpenenuTs MeCAYHbIN 3apaboTOK pabodero 3 paspsia, €CciM ero yacoBas
tapudHas ctaBka 83,5 py06., orpaborano 168 uacos. [To ycnoBusim npemupoBanus 3a caauy 100%
IPOAYKIMH C IEPBOTO NMPEABIBICHUS BhITUTaunBaeTcs npemus 40% noBpeMeHHOro 3apaboTKa, 3a



KQKIBI MPOLEHT CHMKEHUS ATOrO IOKa3aTensl MpeMusi yMeHblaeTcs Ha 2,5%. PakTudyecku
CIIaHO C TIEpBOro MpeabsBiIeHus 95% npoaykiuu.

3agaua 11. [Ipu yBenuuenuu Boiycka npoaykiuu Ha 10% cHukeHne ee ce6ecTOMMOCTH
coctaBut 0,96 muH. pyOneil. Onpenenuts HpenenbHbIN pa3Mep npemuu 3a 1% yBenuueHus
BBIITyCKa TMPOMYKIMH TPH pacdyeTHOH 3(PQPEeKTUBHOCTH NpemMHuanbHON cucremsl 30% (Ha
npemupoBanue Harpasisgercs 70% mnomydaemoit sxkoHomun). DoH npsMoii 3apabOTHOM TIaThI
npeMupyemsIx — 4,5 MiH. pyo.

3apavyal2. OxxugaeMblil pacxo CpeACTB Ha OIUIaTy TpyAa B 6a30BoM roay cocraBut 10,8
MJIH. py0., B TOM YHCJe: orjiara cBepxypouHsix — 110 Teic. py0., mpocToeB u Opaka He IO BHHE
pabounx — 60 Teic. py06. Hameueno yBenuueHwe Bellycka mnpoaykuuu Ha 10%,
MPOU3BOUTENILHOCTH TpyAa — Ha 6%, cpemHeil 3apaboTHOM TIaThl (C ydeToM HHQISAINN) — HA
8%. Paccunrtars minanoBbiil @311 ykpynmHEHHBIM METOIOM.

3agauyal3. OmnpenenuTs MIAHOBBIN (QOHA 3apaOOTHON MIATHl HA CIEXYIOIIUN TOJ, €CIU
O’KU/IaeMBbIll €€ pacxoj B TEKYIIeM roay — 26 MiH. py0., yBeluueHHe o0beMa MpOU3BOACTBA
npemnoiaractes Ha 7%, MPOU3BOIUTEIIEHOCTH Tpyia — Ha 9%, cpeaHeil 3apab0OTHOM TUTaThl — HA
12%.

3agaual4. TpynoeMKOCTb CACNbHBIX PAa0OT B pacyeTe Ha MPOU3BOICTBEHHYIO IPOrpaMMy
nexa — 200 Tbic. HOpPMO-4acoB, CPeIHsSA yacoBas Tapu(pHas cTaBKa (MCXOS U3 CI0KHOCTH padboT)
83,3 py0. IlnaHoBas cpeHero10Bast YUCIEHHOCTh pab0YHX 11€Xa, OIIAYUBAEMbIX IOBPEMEHHO —
50 gemn., cpemHsis yacoBast TapudHas CTaBKa MOBpeMeHIInKa — 72,5 py0., T010BOM peanbHbIN (HOHIT
pabouero BpeMeHu ogHoro padoyero — 1780 yacos. [1o mratHoMy pacniucanuto mecssunbiii G311
PYKOBOAMTEIIEH, CIICIIUAIIMCTOB U CIyXamux 1exa coctaBuT 390 toic. py0. JlommaTel 10 TOA0BOTO
@O3II cocraBnsoT B cpeaueM 37% oT ¢ponaa npsimoit 3apadboTHoi mnaTel. Paccuntates @311 nexa
Ha roj.

3apauyalS. CpenneronoBast 3apaboTHas IU1aTa, MO YCJIOBHUSAM KOJIEKTMBHOTO JOrOBOpa
JojkHa Bo3pacTH Ha 9%. Jlons 3apaboTHOM miiaThl B c€0ECTOMMOCTH MPOAYKLIHU B 0a30BOM
nepuojsie cocrapisier 28%. Kak Heo0X0AMMO MOBBICUTH MPOU3BOAUTEIBHOCTH TPYZAA, YTOOBI
cebecTOMMOCTh IPOAYKIIMU IIPH NMPOYUX PaBHBIX YCIOBUSIX BO3pocia He Oosee yem Ha 1,5%

3apaya 16. Ilnanoserii ®3I1 — 26,34 maH. pyO6., orueTtHbli — 29,3 MuH. pyOiei,
YHCIIEHHOCTh paboTaromux B 1exe coorBeTcTBeHHO 105 u 110 yen. Pacnipenenuts abcontoTHBIN
nepepacxoa @311 no mpuuuHaM: U3MEHEHUE YUCIEHHOCTH U U3MEHEHHE CpelHel 3apaboTHOM
IIaThI, CJIENIATh BBIBOI.

3apnaval7. Pacnpenenuts 1o nmpuuMHaM aOCONIOTHBIM Mepepacxoi CpeACTB Ha OIUIaTy
tpyna. Ucxonusie nanusie: 311 pacuerHsiii — 23 MiH. pyo., @311 paktruecknii — 23,5 miH. pyo.;
YHUCIEHHOCTh Pa0OTHUKOB I1aHoBast — 100 ven., paktuueckas — 110 vedn.

3agaual8. Pacuernbiit @311 ocCHOBHBIX pabouMX MPEANPHUATHS COCTaBIAN 15 MIH. pyo.,
(akTHUECKH U3pacxo10BaHO — 15,9 MiH. py0. Bhillyck MpoAyKIIMN CHIKEH TPOTHUB HAMEUEHHOTO
Ha 6%, B pe3yiapTaTe CTPYKTYPHBIX CABUTOB B AaCCOPTUMEHTE YJelbHas TPYIOEMKOCTb
npoaykiuu Bo3pocna Ha 10%. Omnpenenutb aOCOTIOTHOE W OTHOCHTEIBHOE OTKIOHEHHE B
pacxonoBannu P31 ot pacueTHoroO.

3agayal9. CebecToMMOCTh BhIITyCKa MPOIYKIIMU B 0230BOM Iepuojie coctaBmiia 60 MIIH.
pyOnei, dhona 3apadoTHOM maTel — 12 MutH. py0. [lo cpaBHEHHIO ¢ 6a30BBIM MEPUOAOM CPEIHSS
3apaOoTHas maara Bo3pocia Ha 12%, Ipou3BOIUTENBHOCT Tpyaa — Ha 9%. OnpenenuTs: 10510
3arpar 3apaboTHOI MaaThl B ce0eCTOMMOCTH MPOAYKIUHU B 6a30BoM nepuoae (B%), U3MeHEHHE
3arpar 3apabOoTHOH IJIaThl HAa pyOJIb NPOAYKIMH, U3MEHEHUE Ce0eCTOMMOCTH MPOAYKIUH (B %) 3a
CYeT U3MEHEHUs ee 3apIIaTOEMKOCTH.

3ana4ya20. [Ipou3BoAUTENEHOCTD TPY/Ia BO3POCIIA 33 CUET: COKPAIIEHUs MOTeph pabovero
BpeMeHH — Ha 4%, NOBBILIECHUS KBaM(UKaUU pabOTHUKOB — Ha 3%, TEXHUYECKMX HOBLIECTB —
Ha 12%, CTpYKTYpHBIX CIBHUIOB B accopTuMeHTe — Ha 6%. B TOT ke mepuoa ocyliecTBiieHa
WHJEKCaIus 3apab0THOM IJIaThI, TOBBICHBIIAS B CpeiHEM CTaBKH U okiaabl Ha 10%. Kak B mienom
U3MEHWINCH TPOU3BOJUTEIBHOCTh TPYAA, CpeOHsAs 3apaboTHas IulaTa, 3aTparbl 3apaboTHOM
maThl Ha 1 pyOJIb MPOXYKITHH?



3apgauya 21. CpennevacoBas 3apaboTHas mjara Bo3pocia Ha 9%, cpeqHenHEeBHas — Ha
14%, peanbHas NMPOAOHKUTENBHOCTh CMEHBI yBennuuiack ¢ 7,7 no 7,9 daca. Kak uzmeHuics
ypoBeHb goruiat 10 qaeBHoro O3I1? C ueM MokeT ObITh CBSI3aHO TaKOe U3MEHEHHE?

3apava 22. Paccuntarh CHI)KEHHE CEOCCTOMMOCTH MPOAYKITUU MPU BHICBOOOXKACHUH 15
YeNIOBEK, €CIIM CPeTHEroAoBas 3apaboTHas 1uiata coctaBuia 250 Teicsy pyOJied, OTYHCICHUS B
rocy/apcTBEHHbIE COI[MANbHbBIE CTpaxoBble GoHIbl — 34% cpencTB, HaNpaBIsIEeMbIX Ha OIUIATY
Tpy/la, OTYUCIICHUSI Ha 00s13aTebHOE CTPAXOBaHUE OT HECUACTHBIX CIy4aeB Ha MPOM3BOJICTBE U
npod3zadoneBanuii — 0,4%.

3apauya 23. Ha nooupenuie 3a MOBBIILIEHWE KadecTBa MPOAYKLIHMH U3pacxoaoBano 3500
Teic. pyO. IloBhimieHne KadyecTBa OOECIEUMIIO CHUXKEHHE 3aTparT (Ha M3rOTOBJICHHUE U
ucnpaBiieHue Opaka, rapaHTUWHBIA PEMOHT, BO3BpaT Mpoaykmuu) B pazmepe 4200 Twic. pyo.,
yBeJIMUEHUE NPUOBLTH B pe3ysibTaTe pocTa peanu3aluuu npoaykuuu B pazmepe 5400 Toic. pyoO.
Hapsiny ¢ aTuM wm3roroBiieHHe OoJjiee KaueCTBEHHOH NPOAYKIHMH TOTPeOOBANO YBEIHMUCHUS
TEeKYIIUX 3aTpar (MEXONEpalMOHHBIH U KOHEYHBIM KOHTPOJb MPOIYKIUHU, TOMOIHHUTEIbHBIC
KOHTPOJIbHO-U3MEPUTEIbHbIE MHCTPYMEHTHI U MPUCIIOCO0IeHus U T.11.) B pazmepe 2500 Tric. pyo.
Onpenenutb SKOHOMHUYECKYIO 3P(HEKTUBHOCTh MPEMHUAIBHON CUCTEMBI.

TunoBbie KOHTPO/IbHbIC 32JAHUSA

1. KosiokBuym

1. OObEeKTUBHBIE OCHOBBI YIIPABJIEHUS KaJPOBBIM ITOTEHIIMAIOM.

2. [TpuHuns! (IpaBuia) yrnpabiaeHHUs KapOBbIM OTEHIHAIOM.

3. IlpuHuunel, ONpeaessatonIie HaupaBIeHUsl pa3BUTUS CUCTEMbI YIIPABICHUS KaJIPOBbIM
IIOTEHLIUAJIOM.

4. @yHKIUY YIPaBJIEHUS KaJPOBbIM ITOTECHIIAIOM.

5. ®yHKIMOHAIBHO-1IENEBAs MOJEIND YIIPABICHHS KaJpOBbIM MIOTEHIIUAIIOM OPraHU3alNN.

6. CocTaBiieHre MaTpULIbl PYHKIMH yIpaBiaeHUs KaAPOBbIM ITOTEHIINAIOM MPEANPUSITHUS.

7. IInannpoBaHue KapoBOro NOTEHIIAAA IPEATIPUATHS.

8. MoTHuBaMOHHAsl COCTaBIISIIOIIAs CHUCTEMbI YIPABIEHUS KaJpPOBBIM TMOTEHIIUAIOM
IPEIITPUATHSL.

9. Koopaunarust paboT 1o yIpaBJICHHUIO KaIPOBBIM MOTEHIIUAIOM TPEIPUSATHS.

10. HHOBaLIMOHHBIE TPOTPAMMBI ITOATOTOBKH BBICOKOKBATM(HIIMPOBAHHBIX KaIPOB.

11. YnpaBneHue noaroToBKoi BbICOKOKBAJIM(PUIIMPOBAHHBIX KaJIPOB.

12. OcHoBHBIE TpeOOBaHMsI, MPEAbSBIsAEMbIE K CUCTEME YIpaBJIEHUs OpraHu3aluend u
MEPCOHAIOM.

HesoBast u/unu poJieBasi urpa «O00CHOBaHUE U CO3/1aHUE KOHUENIHU Pa3BUTHS
Ka/JIpOBOr0 NMOTEHIHAJIA HA NPeANPUATHH cepbl YCIYIr»

[IpoGnema — oTCyTCTBHE KOHIENIIMK Pa3BUTHS KaJpOBOT0 OTEHIIMANIA TPEPUSITHSL.

Conepxanue Urpsl — OOOCHOBaHME W pa3pabOTKa KOHLEMIMM Pa3BUTUS KaJpPOBOTO
MOTEHLIMaNa MPEeANPUATHSL.

Ponu: COOCTBEHHHMK MPEANPHUSITHS, PYKOBOIUTENU TMPEATNPUSATHS, CTYACHTHI BBICIIETO
yueOHOro 3aBelieHHs] Ha MpPaKTUKe Ha MPEANpPUATHH, BBIMTYCKHUKH Y4YeOHBIX 3aBelICHUN -
MOJIO/IbIE CTIEHUATINCTHI NPEAIPUATUS, MEHEKEPHI 110 IEPCOHAITY.

Oxupnaemslil pe3ynbrar — PazBepHyTas KOHIENIUS Pa3BUTHS KaJIpOBOro IMOTEHIMAIA HA
MPEANPUITUH.

Kpurtepun oleHKH: apryMEeHTHPOBAHHOCTh; 3PYIULMS; YMEHHUE BBICIYIIMBATh TOUYKY
3pEeHHs] JIPYrOro YYaCcTHHMKA; KOMIIETEHTHOCTb; JAKOHUYHOCTb, YMEHHE KpPAaTKO BBICKA3bIBaTh
MHEHHE; JOXOTYMBOCTh, YMEHHUE TOHOCUTH JI0 IPYTMX YYaCTHUKOB CBOE€ MHEHHUE B YAOOHOW st
noHuMaHus popme.

MakcumanbHOE KoJu4decTBO OamioB — 5 G6amwtoB. Emie Heckoibko 0ayioB MOTYT OBITh
no0aBIIeHbl HA YCMOTPEHHUE BEIYIIETO U 3KCIIEPTOB.

IIpuMepHBIE TeCTOBbIE 32/1aHUA

1. PazBuTHE nepcoHaa — 3T0:



A) mpouecc INOATNOTOBKM COTPYAHMKA K BBIMOJIHEHHIO HOBBIX IPOM3BOACTBEHHBIX
(byHKIMH, 3aHATHIO HOBBIX JODKHOCTEH, PeIIeHUI0 HOBBIX 3aJa4

b) npouecc nepuoanyeckoil MoAroTOBKM COTPYIHMKA HA CIEUATIM3UPOBAHHBIX Kypcax

B) oGecnevenne 3¢ GhEeKTUBHON yNpaBICHYECKOW CTPYKTYphl M MEHEHKEPOB IS
JIOCTUKEHUS] OPTaHU3aLMOHHBIX LieJel

2. Kaxkue wmetoabl Haubojsee 3>PpdexkTuBHBbIE I 00y4YeHHs] IePCOHAJIA
NOBe/ICHYeCKMM HaBBbIKaM (Be/leHHe IeperoBopoB, INpoBeJdeHHMe 3acelaHuil, padora B
rpynie). [Ipu He0OX0AUMOCTH YKA3aTh HECKOJIbKO OTBETOB:

A) MHCTpYKTax)

b) poramus

B) yuennuecTBO 1 HACTABHUYECTBO

I') nexums

J1) pa300p KOHKPETHBIX CUTYaIHi

E) nemnoBbie urpol

X) camooOyuenue

3) BUICOTPEHHUHT

3. Kakne mMeroasl Haubosee 3pgeKkTHBHBIE 1151 00yUYeHHs] TeXHHYECKHMM IpHeMaM
(PeMOHT HeCJI0KHOI ObITOBOW TEXHHMKH, JJIEKTPOJABUrarTeieil, MPUEM KOMMYHAJIbHBIX
IUIaTesKel, pacyeT NMPOUEHTOB no BkJagam). IIpu Heo0X0AMMOCTH yKa3aThb HECKOJIbKO
OTBETOB:

A) HHCTPYKTaXK

b) poranus

B) yuenudecTBO 1 HACTABHUYECTBO

I') nexums

J1) pa300p KOHKPETHBIX CUTyalui

E) nenoBble urpsl

X) camooOyuenue

3) «cuns psaom ¢ Hemmmy

4. Kapbepa — 310

A) MHIUBUYaTbHO OCO3HAHHAS MO3ULIMS U TOBE/IEHNE, CBSI3aHHOE C TPYJOBBIM OIBITOM U
NeSITeIbHOCTBIO Ha TIPOTSHXKEHUU paboyel ®U3HHU YeloBeKa

b) noBblilenne Ha 60s1€€e BHICOKYIO CTYIIEHb CTPYKTYPbl OPraHU3allMOHHON HepapXuu

B) nmnpeanaraemass opraHuzanMed IOCIEJOBAaTENbHOCTh PA3IUYHBIX CTyNEeHEH B
OpraHU3al[MOHHON HepapXuu, KOTOPbIE COTPYAHUK MOTEHIIUAIBHO MOXKET MPOUTH.

5. Hamubonee pacnpocTpaHeHHBIH B NPaKTHKe OPraHM3alMil MOAX04 K
yIpaBJeH4YeCKOMY Pa3BUTHIO:

A) HECTPYKTYpHUPOBaHHBIN, HETTAHUPYEMBIii

b) nnanupyemoe paszBurtue 3a rpeaeaamMu padoThl

B) nnanupyemoe pa3Butue Ha padote

6. Ilnanupyemoe pasBuTHE MEHEIKEPOB 3a IpeaeJamMu padoTbl NpeAyCMATPUBAET
(Ipu He00XOAMMOCTH YKA3aTh HECKOJILKO OTBETOB):

A) oOyueHwue 1o 10roBopy y4eOHbIM LIEHTPOM

b) porauuto MmenemxepoB

B) nenerupoBanue noTHOMOUYNN OJYUHEHHOMY

I') dopmupoBaHue pezepBa KaJpoB Ha BbIIBUKEHHE

7. CnenuanbHo cpopMHpPOBAHHASI TIpynna padOTHUKOB, MO0 CBOMM KadecTBam
COOTBETCTBYIOIIASI TPeOOBAHUSIM, NPEABSBJISIEMbIM K PYKOBOIMTEJSIM OIpPeAeJeHHOr0
paHra, NpoueAuX aTTeCTAHOHHBII 0TOOP, CIeUAIBLHYI0 YIIPABJIEHYECKYI0 OATO0TOBKY
U JOCTHTIIHMX TIOJIOKHUTEIbHBIX Pe3yJbTAaTOB B IPOHU3BOACTBEHHO-KOMMePYeCKOM
AeATeJIbHOCTH OPraHN3alMu:

A) pe3epB pyKOBOAUTENEH Ha BBIBUKEHHE

b) arrecranmonnast komuccus

B) xaznpoBas ciryx6a



8. PaGora c¢ pe3epBoM mNpeeMHHKOB-AY0JiepOB He [J0JKHA HOCHTH I€JeBOr0
XapakTepa: opraHusanus 3a00TUTcA 00 UX PA3BUTHH /JS NOCJIeAYIOIIero 3aMelieHusi UMH
yepe3 10-20 ser pykoBoAsilIeil JOJKHOCTH BOOOINEe, a He /JJs1 3aHATHUSI MMH CTPOro
onpeaeeHHON T0/KHOCTUH. BepHO M BbICKA3bIBAHUE:

A) na

b) Her

B) unorna

9. Craguu npodeccCMOHAIbHON Kapbepbl KaXKIAbId COTPYIHMK MOKET JM NPONTH
NOCJIe/I0BATE/BbHO, pa00Tasi B Pa3IMYHbIX OPraHU3aANMUAX:

A) na

b) mer

10. BpinmoJiHeHUe ompeaeJeHHOH CJyKe0HOW PoJId HAa CTYNeHH, He HMelolleH
KeCTKOro, (GopMajabHOro0 3aKpelvieHHs B OPraHU3AlMOHHOM CTPYKType, Hampumep
BbINOJIHEHHE POJIM PYKOBOAWTENSI BpPEeMEHHOH Ile/1eBOil TIpynnbl, eCTh MPOsIBJIEHHE
BHYTPHOPTraHN3aLMOHHON Kapbepbl:

A) rOpU30HTANIBHOTO THIA

b) BeprukanpHOro THNA

B) nentpoctpemMuTenbHOrO THIA

11. /loBepuTtenbHble 00palleHUs] PYKOBOAMTEJNS K COTPYAHHMKY €CTh NPOSIBJICHHS
BHYTPHOPIraHN3aLMOHHON Kapbepbl:

A) rOpU30HTANIBHOTO THIA

b) BeprukanpHoro THNA

B) nentpoctpeMuTenbHOrO THIA

12. Kakoii MmeTox no3BosisieT HauboJ1ee TOYHO ONpPeNeINTh XapaKTep U coJdepKaHue
NOTpe0HOCTH B 00y4CeHHH NePCoHaJIa:

A) aHanmu3 UCNOJIHEHUS PabOThI

b) ananu3 npoGrnem B MuHENHHO-()YHKIIMOHABHBIX TOpa3AeIeHUsIX

B) 6anancoBblit MeTOJ

13. HccaenoBanus NOKAa3bIBAIOT, qTo HaJaKeHHas cucreMa
npodeccHOHAILHO-KBATU(PHUKAIMOHHOTO TNPOJABMKEHHUS TMEPCOHAJA B OPraHU3aluH
COKpalaeT TeKy4ecTb pado4eil CHIbI:

A) na

b) nnorma

B) ner

14. KakoBbl npu4YHMHBI BbICBOOOKICHHMS PpPa0OTHMKOB B OpraHu3anuu (mpH
He00X0UMOCTH YKa3aTh HECKOJIbKO):

A) CTpyKTYpHBIE CABUTH B IPOU3BOJICTBE;

b) nepemeniennst pabOTHUKOB BHYTPU OpTraHU3allNY;

B) TexyuecTs Kagpos;

I') noBbIlIEHNE TEXHUYECKOTO YPOBHSI POU3BO/ICTBA;

J1) n3MeHeHrne 00beMOB MTPOU3BOICTBA.

15. Kakue BO3MOKHBI NPOrpaMMbl NMOJAEP:KKH PAa3BUTHS COTPYAHHMKA, €CJIH OH
CTPEMHUTCH YCTAHOBUTH M 3aKpeNUTh OCHOBY /I Oyaymiero mnpoaBHAKeHHs (NpH
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

A) TOpU30HTAIBLHOE MEpEMEIEHUE

b) nonmxenue B 10JKHOCTH

B) nocpouHoe yBosibHEHHE WM JOOPOBOJIBHBIN BBIXOJ B OTCTABKY

I') oOyuenue

J1) arTecrauusi COTpyIHUKA

E) Bo3HarpaxxaeHue coTpyaHuka

IIpumepHBbIii IepeYeHb TeM ISl CAMOCTOSATEIbHON PadoThI
1. TpynoBbie OTHOUICHHS B YCJIOBHUSX COIHAIBbHO-IKOHOMHUYECKUX IMPEoOpa3oOBaHUN B
Poccun.



2. Tlonutrka 10X0A0B M 3apabOTHOI M1aThl B COBpeMeHHOM Poccun.

3. Poab mpodcoro30B B 00eCTIEUCHUH 3aHATOCTH U COIIMAIBHON 3aIIUTH HACEIICHHMS.

4. KadecTBO W3HU HACENCHUS: TIOHSATHE, IMOKA3aTEIM, COBPEMEHHOE COCTOSIHHE B
Poccun.

5. ®opMupoBaHUEe OTHONICHUH COLMATBHOTIO TAPTHEPCTBA B chepe Tpya.

6. OcHoBHBIE chephl peanu3alnnun coUalbHOro napTHepcTa B Poccun.

7. YenoBeuecKuil KanmuTax: MEXaHU3Mbl YOPMUPOBAHUS U PA3BUTHSL.

8. MuBectunuu B 4yenoBeYeCKUi KanuTal U ux 3(p(HEeKTUBHOCTb.

9. LluKIbl pa3BUTHS IPOU3BO/ICTBA U MOBHIIIEHUE YEJIOBEUECKOTO KalnuTAasIa.

10. VnpapneHue 3HaHUSIMH.

11. DxoHoMHYecKas cBOOOAA M XapakTep (PyHKIIMOHUPOBAHUS paboUeli CHUJIBI B YCIOBUSX
PBIHKA.

12. BawusiHue 3apabOTHOMN IUIATHl HA COBOKYITHBIHM CIIPOC U MPEUIoKeHUe paboueil Criibl.

13. Teopun 3KOHOMHYECKOI'O POCTa, POJIb U MECTO B HUX KOHLENIIMH YEJI0BEYECKOTIO
KaruTana.

14. TIpoGnemsl 6egHOCTH M MajlooOecriedeHHOCTH B Poccuiickoit deaepanuu (B Mupe).

15. DKxOHOMHUYECKUI POCT B Pa3BUTHIX CTPAHAX U €r0 BO3/JCICTBUE HA YPOBEHb U
Ka4eCTBO KU3HU HACEJICHUS.

16. OcobenHocty (GyHKIMOHUPOBAHUS PhIHKA TPYyZa U BO3JIEHiCTBHE Ha HErO
CTPYKTYPHBIX U3MEHEHU B 9KOHOMUKE.

17. MurpauuoHHsle nporeccsl B Poccuu, nx 3HayeHHe U COLMaIbHO-?)KOHOMUYECKHE
MIOCTIE/ICTBHSL.

18. PrIHOUHBINA MexaHU3M (HOPMUPOBAHMS JOXO0OB HACEIECHUS U OCHOBHBIE TEHACHLIUH B
UX pacrnpenenesuu B PO.

19. CoumanbHas NOJUTHUKA TOCYAApCTBA U CHCTEMa COLMATIBHOM 3alllUThl HACEIEHUS B
PO.

20. ®yHKIMHU rocyiapcTBa B COBPEMEHHON PHIHOYHOM SKOHOMHKE; TOCY/1apCTBEHHAs
MOJINTUKA B 00JIaCTH 3aHSTOCTH.

21. OcoOGeHHOCTH peryIMpOBaHHUs OIJIAThl Tpy/Aa B 010 KeTHOM chepe s3xkoHOMUKH PO.

22. T'ocynapcTBeHHOE peryaupoBaHHe AeMOTPaQUUECKUX U MUTPAITIOHHBIX ITPOIECCOB.

23. PasButue maznoro 6usHeca B Poccun u ero posb B peanu3anuy IporpaMM 3aHSTOCTH.

24. B3anMOCBS3b IIMKJINYECKOTO PA3BUTHS, BETMUMHBI H CTPYKTYPHI 0€3pabOTHIIBL.

25. IIpobnema obecrieueHus! BOCIPOU3BOJICTBEHHOIO MOTEHIMAIA U POXKIAEMOCTb B
Poccun.

26. PbIHOK Tpy/ia B YCIIOBHUSX CTaHOBJIEHUS MH()OPMAIIMOHHOT'O O0IIEeCTBa.

27. OO6pa3oBaTenbHBIN MOTeHIHAN Poccnu: ipoOiieMbl, hopMupoBaHHE, TPOTHBOPEUUSI.

28. CermeHTanys pplHKa TPyJ1a U MPoOIeMbl IUCKPUMHUHAIIH.

29. VMuHOBanmoHHas NesATeNbHOCTh U 3 (EKTUBHOCTh HHBECTHIINN B UEIIOBEUECKUH
KaruTai.

30. Kputnueckasi 30Ha peIHKa Tpy/la: TIOHSATHE U OCOOSHHOCTH (Ha IpUMepe. . .)

31. CymHOCTb ¥ OCHOBBI INI00AIM3alINH, €€ BIUSIHUE Ha (POPMHUPOBAHNE SKOHOMHUYECKON
CTpaTEeTHH TOCYIapCTBA M BXOXKACHUE Poccy B MeXXIyHApOIHBIA PHIHOK TPY/a.



[Tpunoxenue 2

7 OueHoYHbIE CpeICTBA /IS POBeeHHsI IPOMEKYTOYHOM aTTecTAlNU
a) [lnanupyemble pe3yabTaThl 00y4eHHs U OLIEHOYHbIE CPeACTBA /1JIs1 MPOBeIeHUs] IPOMEKYTOUHON aTTEeCTALMU:

Kon
WHIUKATOpa

Nunuxarop
KOMITETCHIIUH

JOCTHXKCHUA

OneHouHBIE CpescTBa

OIIK-4: CriocobeH MpuMeHATh COBPEMEHHBIE TEXHOJIOTHH U METO/IbI OTIEPATUBHOTO YIIPABJICHUS IIEPCOHAIOM, BECTH JOKYMEHTAIMOHHOE COIIPOBOKICHUE U YUET;

OIIK-4.1:

[Ipumensier
TEXHOJIOTHH u
OTIepaTUBHOTO
[IEPCOHAJIOM

COBPEMEHHBIE
METO/IbI
YIPaBJICHUS

1. OcHOBHBIE TpEOOBaHMsI, IPEIbSBIAEMbIE K CHCTEME YIIPABIECHUS OpraHu3aluen 1 nepcoHaaoM

. OOBeKTUBHBIC OCHOBBI YIIPABJICHHUS KaPOBBIM MOTCHIINATIOM

. ITpuHIuns! (paBuiia) yrpasjieHUs IEPCOHAIOM: HAYYHOCTH, INIAHOBOCTH, KOMILJIEKCHOCTH, CUCTEMHOCTH

. CucreMa METOJI0B YIIpaBJIEHUsI KaIPOBbIM IIOTEHI[UAIOM

. OnbIT 3apy0eKHBIX CTpaH M0 NPUMEHEHUIO 3(p()EKTUBHBIX METOIOB YIPABJICHUS JIIOIbMU

. TeHaeHIMN Pa3BUTHUS CUCTEMbI METO/IOB YIIPABJICHUS IEPCOHATIOM B HHHOBAIIMOHHOM SKOHOMUKE

. CyIIHOCTb KOHIIETIIMU YIIPABJICHUSI KaJPOBBIM [TOTEHIIMAJIOM OpraHU3alii B PHIHOYHOW YKOHOMHUKE

. CocraBistoniyie KOHUENIUU YIPaBIEHUS KaIpOBbIM MOTEHI[MAIIOM OpPTaHU3allluN;

. CHCTEMHBII OAXO0/ K YNPABICHUIO KaJPOBbIM IIOTEHIIMAIOM OpPraHU3aluu;

10. Mogenb cuctemsl yrpaBieHUs OpraHu3alueil, CoCTaB MOACUCTEM U 3JIEMEHTOB;

11. OcHOBHBIE BapuaHThl BKJIIOUEHHS MOJICUCTEMBl YIPABICHHS KaJPOBBIM MOTEHLUAIOM B OOIIYIO CUCTEMY
YIIPABJICHUS OpraHU3aLNM;

12. OCHOBHBIE OHATHUS TEOPUH LIEJIETIOIAraHusl CUCTEMBI YIIPABJICHUS OpraHU3aliy;

13. Ilenu 1 3aAa4u AMArHOCTUKU KaJIPOBOIO MOTEHIMANA IPEATIPUATHS;

14. DTanoHHBIE MOJIENH KaIPOBOrO MOTEHIIAAJIA OPraHU3aLNN;

15. VI3yueHnue kauecTBEHHOI'O cOcTaBa pabouel CHIIbI 110 IPU3HAKaM;

16. IIponecc co3ganusi COBOKYITHON MOJIENH KaJIpOBOrO MOTEHIIAAIa OPraHUu3alnu;

17. OcHOBHbIE METO/IUKH OLIEHKH YEJIOBEUYECKOI0 KanuTaia NpeaAnpusaTHs;

18. Opranusanus npouenypbl OLEHKU U YIIPABJICHUS YEIOBEYECKUMH PECYpCaMU Ha MIPEANIPUATHH.

19. CpaBHUTENbHBI aHAINU3 PA3IUYHBIX TEXHOJOIMM OLIEHKM IMepCOoHala: KOMIIETEHTHOCTHBIM TMOJXOJ,
npodeccroHaIbHbIE U ICUXOJOTHUECKUE TPeOOBAHNUS;

20. dakTopsl, ONPEAECTAIONIME OPTaHU3ALNOHHYIO CTPYKTYPY YIIPABJICHUS OpraHU3aluen;

2]1. KauecTBeHHBIE M KOJIMYECTBEHHBbIE IIOKA3aTENIM, XapaKTEPU3YIOLIUE OPraHU3aLUOHHYI CTPYKTYpPY
YIIPABJICHMUS;

22. TIpoextupoBaHue (HyHKIIMOHATLHON M HEPAPXUUECKOM CTPYKTYpHI anmapara yrnpaBleHHs

23. @opMHpPOBaHHE CTPYKTYPHBIX MOAPA3AECICHUN OPTaHU3aLUN U CUCTEMBI YIIPABJIEHUS [IEPCOHAIIOM.

24. [InanupoBaHUe KOJIMYECTBEHHON U KaUeCTBEHHOM MOTPEOHOCTH B KaJIpOBOM MOTEHIHAIIE

25. I[loTpeOHOCTH B KaJAPOBOM MOTEHITHAJIE 110 KATETOPUSIM

26. JlononHUTEIbHBIE TOTPEOHOCTH B KaJPOBOM MOTEHIIAAE

27. Obecre4eHHOCTh KaJAPOBBIM MTOTEHIIMAJIOM OpraHU3aluu
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OIIK-4.2:

[IpumMeHsieT Ha TPAKTUKE METOMIbI
aHaJIM3a BHYTPEHHUX W BHEIIHUX
(dakTOpOoB  [UII  OHNEPaTHBHOTO

Ilpumepnvie npakmuuecKkue 3a0aHUA:
3amaua 1. /lns npomsBoacTBA NMPOAYKIMH B IUTAHOBOM IIEPUOJE TMPH COXPAHEHUH JIOCTHTHYTOTO YPOBHS
BbIpaboTKH Tpebyercs 1200 pabGoumx. OOmiasi SKOHOMHUS YHMCICHHOCTH PAa0OYMX B pe3ylbTaTe BHEIPEHUs




yIpaBJIEHUS EPCOHATIOM

HaMEYeHHBIX MeponpusaTuii coctaBuT 100 yen. BHeapeHre HOBOM TEXHOJIOTHH MO3BOJIUT COKPATHTh MOTPEOHOCTh
B pabouux Ha 5%. OnpeaenuTs pocT MPOU3BOAUTEIHHOCTH TPY/a BCETO U 3a CUET BHEAPEHUS HOBOI TEXHOJIOTHH.
3agaua 2. J[ng npou3BOACTBA MPOAYKIIMU B TJIAHOBOM TEPUOJIC TIPH COXPAHEHHUH BBIPAOOTKH, JOCTHTHYTON B
6a3oBoMm repuoje, Tpedyercs 1200 pabounx. BHenpeHnrne HOBOM TEXHOJIOTUH ITO3BOJIUT COKPATHTH TOTPEOHOCTH B
pabounx Ha 5%, MOIepHU3aIUS ICHCTBYIOIIETr0 000pyaoBanus — Ha 7,5%, COKpalleHne BHYTPUCMEHHBIX TOTEPh
pabouero Bpemenu — Ha 1,5%. OnpenenuTs pocT NPOU3BOAUTEIBHOCTH TPy/a M0 (GAKTOPaM U B ILEJIOM.

3agaua 3. PaGoune-caenpumku orpadbotamu 850 000 ven.-4, ocHOBHBIC paboune-moBpeMeHmuky - 125 000
Yell.-4, BpeMs 10 HapsjgaM pabodyux-caeiabliukoB — 985 500 Hopmo-y, BpeMsi 1O HapsijiaM Ha paOOThl, HE
IIPElyCMOTPEHHBIE TEXHOJIOTUEH, U HcnipaBieHue Opaka — 8500 HopMo-y, MIIaHUpyeMasi SKOHOMMSI OT BHEIPEHHUS
KoMmIuiekca meponpusituii — 55 000 wen.-u. 3amnaHupoBaH POCT oObeMa mpousBoguTcs Ha 15%, a Takke
CHIDKEHHE 00beMa KOOMepHpoBaHHBIX NOcTaBoK ¢ 20 10 15%. ®PB peanbHbIil 04HOTO pabovero B IIAHOBOM
nepuoze — 1850 4, B 6a3ucHoM — 1825 4. V nenpHbIN BeC OCHOBHBIX pabOuyuX MIIaHUPYETCS MOBBICUTH ¢ 52 110 55%
P HEU3MEHHOM WX YHMCICHHOCTH. ONpenenuTh POCT MPOU3BOIUTEILHOCTH TPyJa B PE3YJIbTATe CHUKCHUS
TEXHOJIOTHYECKON TPYIOEMKOCTH.

3agauya 4. Onpenenuth BBIPaOOTKY Ha 1 paOOTHHMKA 1O TOBAPHOH NPOAYKIMM M HOPMATUBHOW CTOMMOCTH
o0pabotku, ecnu o0bem TII B omroBbix menax 9160 teic. py6. CTpykTypa 3aTpar B % KO BCEH CTOMMOCTHU
CIIeIIyIOIIasi 3apIuiaTta IMPOM3BOACTBEHHBIX pabounx ¢ HauucieHusmu — 13%; mexoBeie pacxombl — 12%;
obmre3aBojckue pacxoabl — 10%; cbipbe U OCHOBHBIE MaTepuaibl — 35%; BcromMorarenbHble MaTepuaisl — 5%;
MOCTaBKU 1o Koomnepaiuu — 15%; npudbuis — 10%. Cpegnecnucounas 4yicieHHOCTh pabounx 334 yen.

0) Ilopsinok npoBeeHUsI NPOMEKYTOYHOM aTTeCTALMH, TOKA3aTeJH 1 KPUTEPHH OLIeHUBAHMS:

[IpomexxyTouHast arrecTanus no aucuuiuiiHe «HR-MeHeKMEHT» BKIIOYaeT TEOPETUYECKHE BOIPOCHI, MO3BOJISIONIME OLEHUTh YPOBEHb YCBOEHUS
00y4arolMMuUCs 3HaHUH, U TPAKTUYECKUE 3a/1aHNs, BBISIBIIAIONINE CTENEHb C(POPMUPOBAHHOCTH YMEHUMN U BIIaJIEHUH, TPOBOJUTCS B JOPME IK3aMEHA.
OK3aMeH 10 JaHHOW AUCLHUIUIMHE IPOBOAUTCS B BUJI€ TECTUPOBAHUS U BBIIIOJIHEHUS IPAKTUYECKOTO 3aJaHMsl.

IToxa3aTen 1 KpUTEPHH OLCHMBAHUS JK3AMEHA!

— Ha OLEHKY «O0TJH4YHO» (5 OamioB) — oOydaromuiics JIEMOHCTPUPYET BBICOKMH YpPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE,
cucTeMaTHyeckoe M I1yOoKoe 3HaHHe y4yeOHOro MaTepuala, CBOOOJHO BBINOIHIET MPAKTHUYECKUE 3a/laHus], CBOOOIHO ONEpHUpYyeT 3HAHUSAMHU, YMEHUSIMH,
IPUMEHSIET UX B CUTYallUAX HOBBIIIEHHOHN CII0KHOCTH.

— Ha OLIEHKY «Xopomo» (4 Oamna) — oOyyaromuicss JeMOHCTPUPYET CPEeIHUM ypoBeHb C(OPMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHbBIE 3HAHMS, YMEHUS
OCBOEHBI, HO JIOMYCKAIOTCS HE3HAYUTENIbHbBIE OLIUOKH, HETOYHOCTH, 3aTPYAHEHUS IPU aHATUTUYECKUX OIepalnsx, NepeHoce 3HaHUI U YMEHUN Ha HOBBIE,

HCCTAHAAPTHBIC CUTYyalllH.

— Ha OIICHKY «YyTOBJIETBOPUTEIbHO» (3 Oaiia) — 0OyYaromMiiCS JEMOHCTPHUPYET MOPOTOBBIA YPOBEHH CPOPMHUPOBAHHOCTH KOMIICTCHIIMH: B XOJIE
KOHTPOJIbHBIX MEPOMPUATUN TOMYCKAIOTCA OIMIMOKH, MPOSBISIETCS OTCYTCTBUE OTACNBHBIX 3HAHWM, YMEHHH, HABBIKOB, OOYYAIOIIUWCS WCIIBITHIBAET
3HAYUTEIBHBIE 3aTPYIHEHUS IIPU ONIEPUPOBAHUY 3HAHUAMH U YMEHUAMU IIPU UX IIEPEHOCE Ha HOBBIE CUTYAllUH.

— Ha OIICHKY «HEY/AOBJIETBOPUTEIbHO» (2 Oamia) — oOydaromuiicss AeMOHCTpUpYeT 3HaHus He Oosiee 20% TeopeTHYecKoro maTepualia, JTOMyCKaeT
CYIIIECTBEHHBIE OITUOKHU, HE MOXKET MOKA3aTh WHTEIUICKTyalIbHbIe HABBIKU PEIICHHSI IPOCTHIX 33/1a4.

— Ha OIIEHKY «HEeY/0BJIeTBOPUTEIBLHO» (1 6ain) — 00yuaromuiicss He MOKET TTOKa3aTh 3HAHKS Ha YPOBHE BOCIIPOU3BECHUS U 00bsICHEHUSI HH(GOPMAIINH, HE
MOIKCT IMMOKa3aTh MHTCIJICKTYAJIbHBIC HABBIKU PCHICHUS MMPOCTHIX 3a1a4.




