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JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqanuu kadeapsl MeHeHKMEHTa i FOCYAapCTBEHHOTO YIPaBICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.H.EasapOBa

Pabouas mporpamMma rnepecMoTpeHa, o0Cy>kaeHa 1 ogo0peHa s peanmsaruu B 2028 - 2029
y4eOHOM Trojy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYapCTBEHHOTO YIIPaBICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.H.EasapOBa

Pabouast nporpamMma rnepecMoTpeHa, 00Cy KaeHa 1 og00peHa s peanu3auu B 2029 - 2030
y4eOHOM rojy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIPaBICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouast nporpaMma rnepecMoTpeHa, 00CykaeHa u ogoopeHa s peanu3aiuu B 2030 - 2031
y4eOHOM rojy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIpaBICHUS

[Iporokonm ot 20 1. Ne

3aB. xadenpoit O.H.EasapOBa




1 lesin ocBOCHUSA TUCHUTIMHBI (MOTYJIA)

(hOpMHPOBAaHKE Y CTYJICHTOB TEOPETUUYECKHUX 3HAHUH 00 OCHOBOITOJIATaFOIIMX
TOHATHUSX ¥ KaTeTOPUAX HayKH yIPaBJICHUS Kapbepoil IepcoHaa, y3J0BbIX JICMEHTOB
TEOPHH, OTPAKAIOIIMX B 0000IIICHHOM BHUJIC OT/JCIbHBIC, Han00JIee BaKHBIC aCIICKThI
Kapbephl IIEpCOHaIa, UX CBOMCTBA U B3aUMOCBSI3H; CIIOCOOCTBOBATH (POPMHUPOBAHUIO
TMOHUMAaHHUS COBPEMEHHON KOHIIEIIIINY YIIPABICHUS Kaphepoil epcoHaia Kak CHCTEMbI
3HaHUH O BO3MOXKHOCTSIX HOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH YEJIOBEYCCKUX PECYPCOB B
OpraHu3aIyu.

2 MecTo qucHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucnunnuna [lnanupoBanue Kapbepbl BXOAUT B YacTh y4eOHOTO IIaHa
(bopMupyeMy10 yYaCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHOM MPOTrPaMMBI.

Jis u3y4yeHus IMCUUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAJCHHUS),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS JUCIUILTUH/ TIPAKTHK:

MeHemKMEHT

Opranu3aliOHHOE MOBEICHUE

Teopust opranuzanuu

3uanus (yMEHHUs, BI/ICHNUs ), TOTYYCHHbIE MPU U3yUYEeHUU JAHHON JUCIUTUIUHBI
OyIyT HEOOXOUMBI I U3YUCHUS] TUCITUILINH/TIPAKTHK:

[Ipou3BoACTBEHHAS — IPEITUTIIIOMHAS TIPAKTUKA

3 Komnerenunu ody4yaromerocsi, popmupyembie B pe3y/ibTaTe 0CBOCHHUSA

AUCHHUIIMHBI (MOAYJIsl) ¥ IUVIAHUPYEMble Pe3yJIbTAThbI 00y4YeHus

B pesynbrare ocBoeHust Aucuiuinabl (Mmoayis) «llimaHnupoBaHue Kapbepb»
00yYaroImuics TOJHKEeH 00IajaTh CIEAYIOMIMH KOMITETEHIUSIMH:

Kon nnaukaropa WNHnukaTop JOCTHIKEHUS KOMITCTCHITMH

[TK-3 CriocobeH opraHu30BBIBaTh AN TAIlMIO MIEPCOHANA U MPOBEJCHUE MEPOTIPUATHM 110
Pa3BUTHIO M TOCTPOCHHIO MPOGhECCHOHATLHON Kapbephl IepcoHalia

IK-3.1 OpranuzyeT MeponpusATHS MO afanTalyuy IepcoHaia U MOCTPOSHUIO
npodeccnoHaTbHOM Kapbephl
I1K-3.2 [TpoBoauT oneHKy 3(hPEeKTUBHOCTH MEPOMIPHUATHIA TTO aJaNTallH

IICpCoOHAJIa U ITOCTPOCHHIO HpO(I)CCCHOH&J'IBHOfI KapbCphbl




4. CTpyKkTypa, 00bEM U coepkaHue TUCHUILINHBI (MOLYJIs1)

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABISIET 3 3a4eTHBIX eauHuI] 108 akaja. 4acoB, B TOM

YHUCIIE:
— KOHTakTHas padota — 34,95 akaj. 4acos:

— ayauTopHas — 34 akajl. 4acos;

— BHeayauTopHas — 0,95 akaj. 4acos;

— camocTosTeNbHas pabota — 73,05 akaj. 4yacos;

— B (hopme mpakTHyecKoi moarotoBku — 0 akaj. Jac;

<DopMa arrecraguu - 3a4€T

AynutopHast
KOHTaKTHas paboTa
(B akaj. yacax) Bun
CaMOCTOSITEIILHOU

paboThI

Paznen/ rema
JACLUATIIAHBL

Cemectp

n1ab. | mpakr.
3aH. 3aH.

Jlek.

CamMmocrogreabHas
paboTa cTymeHTa

dopma TeKyIIero
KOHTPOJIS
YCIIEBa€MOCTH U
TIPOMEXYTOTHOM
aTTeCTaluu

Kon
KOMIIETCHIIUH

1. BeneHue B miiaHUpOBaHUE
Kapbepbl

IToaroroBka
TIPaKTHIECKOMY
3aHATHIO
CaMocCTOSATENbHOS
U3yueHHe
yueOHOH U
Hay4YHOU
TUTEePaTyphl
Pabora ¢
3JIEKTPOHHBIMU
OubIMoTEKAMHU

1.1 Beeneunue B
nucuumauny. Ilonarue 8
Kapbephl

YCTHBII orpoc
TECTUPOBAaHUE

IK-3.1, IIK-
3.2

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE

H3y4YeHUE
1.2 OcHOBHBIE 3TANBI 6 Y .
2 7 yueOHOH U

Kapbepel Hay4YHOU
JIUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMHU
OnbIMOTEKAMHU

YCTHBII orpoc
TECTHPOBaHHE

IK-3.1, IIK-
3.2

ITonroroBka x
MIPAKTHYECKOMY
3aHATHUIO
CamocTosiTensHOe

1.3 MexaHHU3MBbI ABIKEHUS 5 7 8 H3y4yeHue
KapbepHBIX MPOLIECCOB yueOHoil n
Hay4YHOU
JIUTEPATyPBhI
PaGora c
3JIEKTPOHHBIMHU

YCTHBIH OITpPOC
TECTUPOBaHUE

TK-3.1, TIK-
3.2




OubIMoTEKAMU

1.4 MotuBanus u
CTUMYJIUPOBAHUE KapbEePhI

10

TToaroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
H3YUCHHE
y4eOHOI u
Hay4HOU
JUTEPATyPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKaAMK

YCTHBIH OIIpoC
TECTUPOBaHHE

IK-3.1, IIK-
3.2

1.5 JIugepcTBO Kak
MHCTPYMEHT JOCTHKEHHS
nenen

8,05

TToaroroBka k
MPAKTUYECKOMY
3AHSTHIO
CaMocCTOsATENBHOE
H3yYCHHE
y4eOHO 1
HAay4YHOU
JUTEPATYPBHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

YCTHBIH OIpoc
TECTUPOBAHHE

TK-3.1, TIK-
3.2

Hroro no pazneny

13

13

41,05

2. [InanupoBaHue Kapbepsl U
yIpaBiieHHE KapbePHBIMU
npoleccamu

2.1 Ynpapnenne kapbepoii B
OpraHu3anuu

10

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOATEIEHOE
U3yUYCHHE
yueOHoil u
HAay4YHOU
TUTEPaATyPHI
PabGoTa ¢
AIEKTPOHHBIME
OubIMoTEKAMU

YCTHBIHI OIpoC
TECTHPOBaHHE

IK-3.1, IIK-
3.2

2.2 BrI0Op ¥ IIIaHUPOBAHKE
Kapbepsl

8,1

TToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
H3ydeHHE
y4ueOHOU 1
Hay4YHOU
JUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMHU
OHOIMOTEKAMH

YCTHBIH OIIpoc
TECTHUPOBaHHE

TK-3.1, TIK-
3.2

2.3 I'eHnepHbIE aCTIEKTHI
Pa3BHUTHUS Kapbephbl

10

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
U3y4eHne
yueOHOit n
Hay4HOM
JTUTEPaATYPHI
PabGora ¢

YCTHBIHI OIpocC
TECTHPOBaHHE

IK-3.1, IIK-
3.2




3JICKTPOHHBIMHU

OMOIMOTEKaAMK
HWroro no pazaeny 4 4 32
Hroro 3a cemectp 17 17 69,15 3a4ET
Hroro no aucuuruimae 17 17 73,05 3a4eT




5 Ob6pa3oBaTesibHbIEe TEXHOJIOTHH

Ha ceronnsmHuii 1eHpb cTalv O4€BUIHBI IPEUMYIIECTBA UCIIOJIb30BAHUS
KOMITBIOTEpA Ha JICKIIMOHHBIX U MIPAKTHYECKUX YUeOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO
MaTepuasa ¢ UCIOJIb30BaHUEM IIPE3EHTALUMN, BBIMOIHEHHBIX C TIOMOIIIBIO POTrPaMM
Microsoft Power Point u Microsoft Front Page, BeI3bIBacT HHTEPEC Y CTYAEHTOB,
CIOCOOCTBYET JIydllleMy YCBOCHHUIO MaTepuana. Mcrnonb3oBaHue KOMIIbIOTEpa Ha yUeOHBIX
3aHSTUSX TO3BOJISIET MPENO0/IaBaTEII0 SKOHOMUTh BPEMs, ONPAIIUBATh YUAIUXCS Ha KaXKI0M
3aHSTUU, BECTH CTaTUCTUKY OIMPOCA, BHIABIIATH 3aMajarolire TeMbl. Takxke OJHUM U3
3¢ (HEeKTUBHBIX CPEACTB NH(DOPMALIMOHHBIX TEXHOJIOTUMN SBISETCS SJIEKTPOHHBIN yUeOHUK.
Hcxons u3 atoro, 6omee 20% Bcex 3aHATHI NPOBOJATCS C MPUMEHEHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTUH.

s o6ecnieuenust HanOosbel 3 PpeKTHBHOCTH 00pa30BaTEIILHOTO MpoIlecca B
Kypce JaHHOW y4eOHOW JUCHMILTUHBI UCIIONB3YIOTCS B IIpoIiecce 00ydeHUs IepeoBbIe
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

1) TpaauimonHble 00pa3oBaTeNbHBIEC TEXHOJIOTUU (MH(MOPMAIIMOHHAS JICKITUS,
MPAKTUYECKUE 3aHATHS ),

2) TexHOJIOTHS POoOIeMHOr0 00yueHus (poOaeMHast JEKIUs, MPAKTUUECKUE 3aHATUS
B (hopme ITpaKTHUKyMa, Kec-MeTo1a);

3) UrpoBbIe TEXHOJOTHH (POJICBBIC U JICTIOBBIC UTPHI);

4) TEXHOJIOTUHU MMPOEKTHOTO 00YUYCHHS (TBOPUCCKHUM IIPOCKT);

5) UHTEpPaKTUBHBIC TEXHOJOTHH (CEMUHAP-IUCKYCCHUS);

6) nHGOPMAIMOHHO-KOMMYHHMKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHS-
BH3YaJIH3aIusl, MPAaKTUYCCKUE 3aHATHS B (hOpME NIPE3CHTAIINN ).

JIeKIIMOHHBIE 3aHATHS HapsIy C COOOIIEHHEM YUeOHOM HH(POPMALIUK PEAIOIararoT
U PEIICHHE CIEAYIONINX TUIAKTUUECKHUX 3a/1a4: 3aMHTEPEeCOBaTh CTYICHTOB U3y4YaeMOMn
TEMOM, pa3pylINTh HEBEPHBIC CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTHU TITyOOKOTO OCBOCHUS
Marepuaia, mo0yJIuTh K CaMOCTOSTEIbHOMY IMOUCKY U aKTUBHOM MBICIUTEIBHOMN
NEeSTeTbHOCTH, TOMOYb COBEPIIUTH MEPEXO0]] OT TEOPETUUECKOTO YPOBHS COIIMAIBHO-
SKOHOMHUYECKOTO MJIAHUPOBAHUS B MyHUITUTIATBLHBIX 00pa30BaHUAX K IPUKIAHBIM 3HAHUSIM
B JJaHHOM 00J1acTH.

[IpoBeneHme rpyNmnoBbIX (CEMUHAPCKUX M MPAKTUYECKUX ) 3aHATUN MIPEATIoaraet
perieHue pa3Hoo0pa3HbIX TUIAKTUUECKHUX 33/1a4: 3aKPETUICHHE MTOJyUYeHHbBIX 3HAaHUH,
(dhopMupOBaHHE YMEHUSI PUMEHSITh UX Ha MPAKTHUKE, COBEPIIICHCTBOBAHNUE YMEHUs paboTaTh
¢ uHdopmalmen, aHaIM3upPoBaTh, 0000IATH, IPUHUMATH U1 O0OCHOBBIBAThH PEIICHUS,
apryMEHTHPOBAHO 3aIIHINATh COOCTBEHHBIE B3TJISABI B TUCKYCCHUM, B3aUMOICCTBOBATH C
JPYTUMU WICHAMH TPYMIIBI B MPOIIECCE pa3pelieHnuss KOHPIUKTHBIX CUTYaIUH.

6 YueOHo-MeTOAMYECKOE OOecieyeHHe CAMOCTOATEIbHONH PaGoThI 00yYaromuxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OueHO4YHbIE CPEACTBA VISl IPOBEIeHUsI IPOMEKYTOYHOM aTTeCTAllUN
[IpencraBieHsl B TPUIOKEHUH 2.

8 YueOHo-MeTOAUYeCKOe U MH(POPMAIIMOHHOE o0ecTieYeHne TUCIMIITTUHBI

a) OcHoBHasi IMTEpPaTYypA:

1. YopaBneHue 4eaoBeYyeCKUMU PeECypcaMu : yUeOHHUK U MPAKTUKYM JJIsl By30B / O]
obmeit penakiueit O. A. Jlammosoit. — Mocksa : U3parensctBo FOpaiit, 2025. — 406 ¢. —
(Bwicmree oopazoBanme). — ISBN 978-5-9916-8761-4. — TekcT : 2€KTPOHHBIH //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/560094 (nata
obpamenust: 20.01.2026).

2. YopaBliieHue 4eJI0BEYECKUMHU PECYPCaMU : yUeOHHUK U MPAKTUKYM JJIsl By30B / O]



obmeit pemakiueit O. A. Jlammosoit. — Mocksa : U3parensctBo FOpaiit, 2025. — 406 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : 37EKTPOHHBIH //
OopasosarenbHas mwiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560094 (nata
obpamenus: 20.01.2026).

3. YpaBieHue nepcoHaaoM : YYeOHUK U MTPAKTUKYM JIJIS By30B / TIOJ peIakiuen A.
A. JlutBuHIOKa. — 3-€ U31., Iepepad. u gon. — Mocksa : M3gatenbctBo FOpaiit, 2025. —
461 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-14697-4. — TekcT : 2IeKTPOHHBIH //
OopasosarenbHas mwiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/559881 (narta
obpamienus: 20.01.2026).

0) JlonmosiHuTeIbHAS JIUTEpaTypa:

1. T'opaenko, O. A. YnpapieHue IepcoHaIoM : yueOHuUK Jijis1 By30B / O. A.
T'opnenko, /. B. Epoxun, T. I1. MoxaeBa. — 2-e u3J., ucrp. u gor. — Mocksa :
M3narensctBo FOpaiit, 2022. — 249 ¢. — (Briciee oopa3oBanue). — ISBN 978-5-534-
00547-9. — Tekcr : anekrponnblil // ObpazoBatenbHas mwiardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/491299 (mata obpamienus: 05.09.2022).

2. MacnoBa, B. M. VYmnpapnenue nepcoHanoM : y4eOHHK U TPAKTUKYM JUIS By30B / B.
M. MacnoBa. — 4-¢ u3g., nepepad. u qon. — Mocksa : M3narensctBo FOpaiit, 2022. — 431
c. — (Bwicmee oopazoanue). — ISBN 978-5-534-09984-3. — TekcT : 2IeKTpOHHBIH //
O6pasoBarenbHast mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/488711 (nata
obpamienus: 05.09.2022).

3. Arucumos, A. 0. VYmpaieHue nepcoHajioM OpraHu3aliy | y4eOHUK IS BY30B /
A. 1O. Aaucumos, O. A. [laraesa, E. I1. I'padbckas. — Mocksa : 3narensctBo FOpaidt,
2022. — 278 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14305-8. — Tekcer :
anekTpoHHbIH // Obpa3zoBatenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/496849 (mnara obpamenus: 05.09.2022).

B) MeToanueckue yKazaHusi:

1. [yraues, B. I1. VYmnpasienue nepcoHasioM OpraHu3aiii: IPaKTUKYM : yaeOHOe
nocobue s By3os / B. I1. IlyraueB. — 2-e u3zf., uctp. u gom. — Mocksa : 31arenscTBo
HOpaiiT, 2022. — 280 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-08906-6. —
Texkcr : anexTponnsiit // O6pazoBarenbHas miatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/493785 (nara obparmenus: 05.09.2022).

r) [lporpammuoe odecnieuenne u UnTepHeT-pecypcehi:

IIporpamMHoe obecnevyenue

HaunmenoBanue .
10 Ne norosopa Cpoxk neicTBUS JIUIIEH3UH
MS Off_lce 2007 No 135 ot 17.09.2007 0eccpovHO
Professional
7Zip cB0OOHO pacnpocTtpansemoe [10 O6eccpouHo
FAR Manager cB00OTHO pacnpocTpansiemoe [10 0ecCpovIHO

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HazBanue kypca Cchlika

®denepanbHbIi 00pa30BaTEIBHBIN MOPTAT — DKOHOMHKA.

http://ecsocman.hse.ru/
Cornmonorus. MeHe [>)KMEHT

DrekTpoHHbIe pecypchl onbmmoreku MI'TY um. T'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

https://www.rsl.ru/ru/4readers

Poccuiickas N'ocynapcTtBeHHas oubnmoreka. Karamoru
yaap /catalogues/




HannonansHas nH)OpManmoHHO-aHATUTHYECKAS URL:
cucrema — Poccuiickuii nuaekc Hayunoro nurtupoBanus | https://elibrary.ru/project_risc.
(PHUHII) asp

9 MaTepuajibHO-TeXHUYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE NUCIIUTUTHHBI BKITIOYACT:

1. YueOHbIe ayTUTOPUH I IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA!
MYJIbTUMEIUHHBIC CPEJCTBA XPAHCHHUS, TIEPeIavuM U IIPEICTaBICHHUS HH()OPMAIIUN

2. Y4eOHble ayIUTOPUH JJIs IPOBEACHUS MPAKTUYCCKUX 3aHITHMA, TPYIITOBBIX U
WHIUBUAYATBHBIX KOHCYJIBTAIIMH, TEKYIIEro KOHTPOJISA U IMPOMEKYTOYHOM aTTECTAIINH:
MYJIbTUMEIUIHBIC CPEJICTBA XPAHCHHS, TIEPEIauy U IIPEJICTaBICHHUS HH(DOPMAIINK; KOMILICKC
TECTOBBIX 3aJIaHUM IS TPOBEICHUS POMEKYTOUHBIX U PyOEIKHBIX KOHTPOJICH.

3. ITomemeHus 7151 CAMOCTOSITENILHOM PabOThI: 00YJAIOIINXCS: TIEPCOHATBHBIC
koMIbroTepsl ¢ maketoM MS Office, Beixomom B IHTEpHET M ¢ JOCTYIIOM B 3JIEKTPOHHYIO
HH(POPMALIMOHHO-00Pa30BaTEIbHYIO CPEIy YHUBEPCUTETA,

4. TTomereHus 11 XpaHSHHS M MMPOGUIAKTHYSCKOr0 00CITyKUBAHHS Y4COHOTO
o0opymoBaHus: MKa(bl 111 XpaHSHHUS Y4eOHO-METOANYCCKOM TOKYMEHTAILIMH, YICOHOTrO
00opyoBaHUs U y4eOHO-HATIISTHBIX TOCOOUH



6 YueOHO-MeToOaAuYEeCcKOoe oO0ecIeueHue CaMOCTOATEJIbHOH PpadoThI
o0yUaromuxca

B mporecce caMoCTOSITETBHOTO W3YyYEHUS JAMCIUILIAHBI, TOJITOTOBKA K CEMHUHAPCKUM
3aHATHSIM ~ CTYJICHTAM HEOOXOIMMO HAWTH U W3YyYUTh PEKOMEHAYEMYIO JHUTepaTypy,
JCHCTBYIOIINE 3aKOHOJATEIbHBIC W HOPMATHBHBIC aKThl. 711 OCMBICICHHS MPOYHUTAHHOTO
MaTepuana CTyJACHTaM TMpejiaraeTcsi OTBETUTh Ha BOIPOCHI, PEIIUTh TECTHI, BBITOJHUTH
MIPOCKTHBIC (TBOPUYECKHUE) 3aJaHUS.

Pa3nes 1. BBenenue B ynpasiieHue Kapbepoi
Tema 1.1. Beenenne B qucuuniiuny. [lonsitue kapbepbl

OcHoBHBIE MOAXOJbI K MOHATHIO «Kapbepay. «JlemoBas kapbepa». Tumonorus nenoBoit
Kapbepbl:  BHYTPUOPraHM3allMOHHAs M  MEKOPraHM3alUOHHAs,  CHELUUAIU3UPOBAHHASI,
HeCleUaI3UPOBaHHasl, JOJDKHOCTHAS, MpoQecCuoHanbHas, BepTUKaJIbHas U TOPU30HTaIbHAs
Kapbepa; CTyIeHuYaTass Kapbepa; CKpbITass (LIEHTPOCTPEMMTENbHAs) Kapbepa; HOpMaTUBHAs
Kapbepa; CKOPOCTHAsI Kapbepa; CUTyaTUBHAs Kapbepa; TUIIMYHAS U aTUIIMYHAs KAPbEPA; JIMHENHHASA
u HenuHeiHas. [Ipodeccnonanpable BUIBI Kapbepbl. Bunbl kapsepHoro npouecca. KaprepHbiid
KpHU3HC.

OcHosHule onpocui.

1. ITonsiTvie ¥ BUIBI KApBEPHI

2. B3zaumojieiicTBuE BUI0B Kapbepbl

Tema 1.2. OcHOBHBIE ITaNlbl KAPbePbI

Otanbl Kapbepbl: IPEIBAPUTENIbHBIN; CTAHOBJICHUS; IPOJABHKEHUS; COXpPAHEHUS;
3aBEpLICHMs]; TMEHCUOHHBIA dTan. KapbepHbl NoTeHuMan JudHOCTH. HoBoe oOTHOlEHHE K
JICJIOBOM  Kapbepe. YINpaBlIICHHE JEI0BOM  Kapbepoil. KappepHbli LMKI  Kapbepsl.
3aKOHOMEpHOCTU JeicTBUs (HakTOpOB Kapbepbl. LleHHOCTHBIE OpHEHTAMM B KapbepHOM
nBuKeHUH. CTpaTerun KapbepHOTo JIBUKEHUS.

OcHognbvie 6onpocwi.

1. OcHOBHBIE 3TAIbI KapbePhI

2. Craguu Kapbepsl

3. KapbepHbIit mOTeHITMAN TUYHOCTH

Tema 1.3. MexaHU3MbI IBUKEHHS] KAPbePHBIX MIPOLECCOB

Buytpennue ¢akropsl kapbepsl. BHemHue gakropsl kapbepsl. [IpoTuBopeuns kapbepsl U
JBIDKYIIME CUJIBl. YPOBHH J€IOBOM M COLMAIBHOM aKTUBHOCTH. Pe(ieKCHBHOCTH KapbepHBIX
npoueccoB. MaKkTOPbI CACPKUBAHUS U CONPOTUBIIEHUS Kapbepbl. PU3NUYECKUE, ICUX0JIOTHUECKHUE,
couuanbHble (akTOphel Kapbepbl. KpaTkocpouHble, YCTOHYMBBIE W IOCTOSHHO JEHCTBYIOIINE
(dakTopbl Kapbepbl. 3aKOHOMEPHOCTHU JIEHCTBUS (DaKTOPOB Kapbephl. LleHHOCTHBIE OpHUEHTAuH B
KapbePHOM JIBMKEeHUU. CTpaTerny KapbepHOTrO JBUKECHHUS.

OcHosHule onpocui.

1. OcobeHHOCTH YIIPAaBICHUECKOW Kapbephl.

2. Pecypcel kapbepsl.

3. KapnepHas cpena.

Tema 1.4. MoTuBauus ¥ CTUMYJIHPOBAHUE KaPbepPbl

Tumonoruss MOTUBOB Kaphephl. 3aTpaTHbIE U He3aTpaTHbIE (JOPMBI MOTHBAIIMU Kapbephbl.
HopmaTuBHO-TIpaBOBbIE MEXaHHU3Mbl CTHUMYJIMPOBAHHUS Kapbepbl: KOHKYPCHbIE  (OpMBI
CTUMYJIMPOBAaHUS Kapbhepbl CIIy)Kallero; KBaJu(UKAMOHHBIE (OPMBI CTUMYJIHPOBAHHUS;
HaJ0aBKH U MpedepeHLInn.

OcHosHble 6onpocui.

1. Tumonorust MOTUBOB Kapbephl

2. 3aTpaTHble U He3aTpaTHbIe GOPMBI MOTHBALIUN Kapbephbl

3. MexaHu3Mbl CTUMYJIHUPOBAHUS Kapbephbl

4. KpanudukanoHabie GopMbl CTUMYIMPOBAHUS; HAT0ABKH U TpedepeHIIH



Tema 1.5. JIuaepcTBO KAK MHCTPYMEHT JIOCTHKEHUS 1eJIei

OtnuuuTenbHble NpU3HAKM JmaepcrBa. JlugepctBo U pykoBoacTBo.  OCHOBHBIE
TEOPETUYECKHE MOAXO0JbI K JHAEPCTBY: CTPYKTYPHBIN MOAXO0H (T€opUs 4epT); MOBEACHUYECKUN
MOJXO[; MOJXO0M, IOCTPOEHHBIM Ha B3aMMOOTHOLIEHUSIX «JIUAEP — MOCIEI0BATENbY; JUAEPCTBO,
OpPUEHTHPOBAHHOE Ha IIEPEMEHBI; CUTYAallMOHHOE JuAepcTBO. llepedyeHp nHMaepckux dYepr.
JIByxmMepHass MOJeNnb y4acTus NOJYMHEHHBIX M ylpaBicHYeckas pemerka P. bielika n JDx.
MoyTtona. CoBpeMEeHHbIE TEOPUU JIHIEPCTBA.

Ocnognvie 6onpocwi.

1. [Ipupona, onpeneneHue U CoAEpKaHUe MOHATHS JINEPCTBA

2. Teopuu IUAEPCKUX KaYECTB

3. IloBeaeHyeckuii MOAX0/1 K U3YUYECHUIO JTUIEPCTBA

4. CuTyallMOHHBIN NOJXOA K U3yUEHUIO JIUJIEPCTBA

5. HoBsie Teopuu 1uiepcTBa

Pa3nes 2. OcHOBBI IVIAHNPOBAHUS Kapbepbl M YIIPABJICHHS KapbePHbIMHU NPOLECCAMH

Tema 2.1. YnpanJ/ieHHe Kapbepoil B OpraHu3anum

OcHOBBI yIIpaBJIeHUs KapbepOi B OpraHu3alnu. AHaIU3 yIpaBieHUs Kapbepol MepcoHara.
[InanupoBaHue KapbepHOro pa3BUTUs IepcoHana. OpraHuzanus YNpaBICHUS Kapbepod B
opranmzanui. OpraHu3alMoHHas KyJbTypa OpraHu3aldd M mpobjemMa CTHUMYJIHUPOBAHUS
pa3BuTHs Kapbepbl. [IpodeccHoHaNbHBI POCT CHyXKAUX M YIpaBICHHE HX KapbepHBIMH
nepemenieHussMU. KappepHblii pocT cneuuanucra M pa3BuUTHE opraHuzauuu. KoHTponbs u
peryJIupoBaHUe YIpPaBICHUS Kapbepoill B opraHuzanuu. DyHKIHOHAIHHO-00ECTICUHBAIOIINE
MOJICUCTEMbI YIIPABJICHUS KapbEPOU.

Ocnognvie 6onpocwi.

1. OcHOBBI ynpaBiieHUs KapbePO B OpraHu3aliu.

2. [InanupoBaHue KapbepHOTO pa3BUTHUS IEPCOHAIIA.

3. Opranu3zauust ynpaBjieHUs: KApbepoil B OpraHu3aluu.

Tema 2.2. Bb10op u nu1aHnpoBaHue Kapbepbl

[InanupoBanue Kapbepbl mepcoHana. MHauBuIyanbHbIl TuiaH Kapbepbl. OOyueHue
TUTAHUPOBAHHIO Kapbephl. llcmxoyiormueckue (akTOpbl, yYUTHIBACMBIE TPU TUIAHUPOBAHUHU
Kapeepbl. Tunonmorudyeckue cBoiicTBa JAUYHOCTU. CTPYyKTypa MOTHUBAllMOHHO-IOTPEOHOCTHOM
ctheprl. JlenoBeie kauwectBa. Cdepbl u dTanbl npodeccHoHaNIM3alMi, CHUTYallMd BbIOOpa
npodeccuu. Kapwepuble opueHTanuu audHocTH. OcoOeHHOCTH TokoleHuil. TexHonoruu,
UCTIONIb3yeMbIe TIpU  TUIAHUPOBAaHWU Kapbepbl. [lopTdommo KaphepHOTO MPOABIIKEHHS.
Kapreporpamma.

Ocnognbie 6onpocwl.

1. ITpoGaemsl BEIOOpA Kapbephbl

2. CooTHeceHNE NOTEHIIUAIBHBIX BO3MOKHOCTEH UeloBeKa

3. YcroBus TIaHUPOBAHUS Kapbephbl

4. IIpuHIHUIIBI TOCTAHOBKU KapbepHOU I1EJIH

5. Onenka 3¢ heKTUBHOCTH MIaHUPOBAHUS KapbePhI

Tema 2.3. I'enaepHbIe aceKThl Pa3BUTHS Kapbepbl

I'ennep, reHaepHsle poiad U CTEPEOTUIBI. ['€HIAEpHOE HEPABEHCTBO U AMCKPUMUHALIUS.
[Icuxonoruueckue paszauuus MEXKIy MYXUYMHAMU U >KeHIIMHaMU. ['eHlepHble 0COOEHHOCTH
MOTUBAallUM JOCTH)KEHHUS U KapbepHbIX OpUEHTauui. ['eHiepHble acleKkThl JIUAepcTBa U
pykoBojacTBa. l3MmMeHeHuMe TeHIEepHbIX TpaHul. l3MeHeHue TeHIEpHBIX KOHTPAaKTOB B
ITOCTCOBETCKUM MEPUOI.

OcoOeHHOCTH XEHCKOW Kapbepbl. OrpaHUYEHHUs, HaKIaJbIBaéMble >KEHCKON TeHAEpHOM
posbto. PoneBas neperpyska u poseBoil KOH(GIMKT paboTaromiel keHIuHbL. [Icnxonoruyeckue
(dakTopbl, CIepKUBAIOIINE KEHCKYIO0 Kapbepy. PakTopbl, COCOOCTBYIOLINE YCIEXY Kapbephl
aeHIIMH. OCOOEHHOCTH pa3BUTHs KEHCKOM Kapbepbl pPa3IUYHBIX TUIOB B COBPEMEHHBIX
YCIIOBHSIX.



OcoOCHHOCTH MYXKCKOM Kapbepbl. TpaJWIIMOHHAs MYXKCKas TeHAEpHas pOJb U €e
orpanndeHus. [IpobremMa HEKOHCTPYKTHBHOTO MOBeNeHUs. |'eHaepHbIi MOaX0A B YHpaBICHUU
Kapbepoil. OCHOBHBIE HAIIPaBJICHUSl peAIM3alUU TEHAEPHOIO MOJAXO0Ja IIPU YIPaBICHUU
Kapbepou.

OcHosHble 80npochyl:

1. 'enpep, reHIepHbIE POJIM U CTEPEOTUIIBI

2. I'eniepabie 0COOEHHOCTH MOTHBAIMH TOCTHXKEHUS M KapbePHBIX OpHEHTALIUN

3. OcobeHHOCTH KEHCKOU Kapbepbl

4. OcoOEHHOCTH MYKCKOUM Kapbepbl

5. I'ennepHBIN OAXO0 B YIIPaBICHUHU Kapbepou

IIpakTuyeckoe 3axanue 1. O3HakoMbTeCh ¢ BonpocaMu Tecta. CocTaBbTE CBOM MOPTPET
110 OTBETAM.

1. Ilepen Tem, Kak UcKaTh paboTy, 3a/1aiiTe cede HECKOJIBKO BOIPOCOB M OTBETHTE HA HUX.
Uem Obl BaM xorenock 3aHuMarbes? UTto y Bac xopomio momydaercs? Kakyroo pabouyro
o0OctaHoBKYy BBl mpeanountaete? Kakoil ombIT paboThl y Bac ecth? BHauane OTBETHB Ha 3TH
BOIIPOCHI, BBl CO3JIQJUTE IUIAH Kapbepbl - SCHYIO 1I€Jb, HA KOTOPOH CKOHLEHTPUPYETE CBOU
nouckd. O3HAKOMBTECH C MPEJIOKEHHBIMU 25 COBETaMH, KOTOpPbIE MOTYT MPHUTOJAUTHCS BaM B
JaNbHENIIEM Mpoliecce ITaHUPOBAHUS Kapbephl.

2. Omnpenenurechb, KaKue HAaBBIKM Bbl JIIOOMTE NMPUMEHATH Oosblie Bcero. Ilpu mowmcke
paboThl HEOOXOAMMO BEPHYTHCS K OTHPABHON TOYKE U OLIEHUTh, KAKHE CIIOCOOHOCTH BaM JIaHbI
NPUPOJION M KaKue 3HAHUS BBl MPUOOPETH. DTO TIOMOKET BaM BBIOPATh BHJ JIEATEIHHOCTH. BbI
JOJKHBl HAYYUTHCS TOHUMATh ceOs: CBOM IIEHHOCTH, CKIIOHHOCTH, CIIOCOOHOCTH, JIMYHBIC
Ka4ecTBa, CTWJIb JKU3HU, KOTOPBHIA OBl BaM XOTEJIOCh BECTH, M OCO3HATh B3aUMO3aBHCHMOCTh
MeX1y coO0M U BRIOpaHHOH Tpodeccueil.

3. ComocraBpTe CBOM HMHTEPECHl C HaBBIKAMH, HEOOXOIWMBIMH B pabore. YUToOBI
MPaBUIIbHO BBIOpATh Mpodeccrto, HE0OXOAMMO COMOCTaBUTh TO, YTO BbI JIIOOUTE JI€aTh, C TEM,
yT0 yMeeTe. CyIliecTByeT MHOKECTBO TECTOB Ha ONPEEIEHUE PUPOJAHBIX CKIOHHOCTEMN, IMUHBIX
KaueCTB U UHTEPECOB, KOTOPHIE MO3BOJISIT BaM ONPEACTUTH Ballll CHIIbHBIE CTOPOHBI M HAWNTH UM
IIPUMEHEHUE B Kapbepe.

4. OnpenenuTs HampaBleHUE Kapbepbl. [lmaHupoBaHUE KaphePHI - ITO MPOLIECC, KOTOPHIN
JUIUTCS BCIO JKU3Hb, OH TPEOYeT MOCTOSHHBIX YCUJIMHA, UTOObI COOTBETCTBOBATh U3MEHSIOIUMCS
yCIOBUSM IpHeMa Ha paboTy. UToOBI caenaTh Kapbepy, OUYeHb BaKHO ONPECIIUTh €€ jKeIaeMoe
HaIpaBJIEHUE U PEaIN30BbIBAaTh 3P(PEKTUBHBIE CTPATETUH 110 IPOABMIKEHHUIO T10 CITyK0€.

5. W3BnekailTe MakCUMalbHYIO MOJIb3y U3 pecypcoB. CyIlIecTBYyeT MHOTO PECYpCOB,
KOTOpBIE MOTYT IIOMOYb BaM B IJIAHUPOBaHUU Kapbepbl. CoOupaiite BakHY0 UH(pOpMaLuio 1Jis
OIICHUBAHMSI BUJOB JCSITENBHOCTHU, WCCIENOBAHUS M IUTAHUPOBAHMS. IJTO TIOMOXKET BaM
OTIpeNIeTTUTh BO3MOKHBIE TIpodeccrn, codpaTh HHGOPMAIINIO O HUX U CPABHUTH €€ C COOCTBEHHOM
OIICHKOM CBOMX HaBBIKOB. MOKHO HCIIOJIB30BATh MPOrPaMMHOE OOecTieueHue [T TIIaHUPOBAHUS
Kapbepbl, OCeUlaTh CEMUHApPhI, MOCBALIEHHbIE Kapbepe, YHUBEPCUTETCKUE LIEHTPHI 3aHATOCTH,
WHTEPHET-PECYPCHhI, CIYKObI HailMa, spMapKi BaKaHCUHN U THU Kapbephl.

6. Uccnenyiite mpodeccuu. Y3HaiiTe 60bIIE O MPUPOIE padOT, KOTOPHIE BaC HHTEPECYIOT,
HanpUMep, Kakue TpeOOBaHMsI BBIABUTAIOTCS K 00pa30BaHUIO, OKJIA/, YCIOBHS pabOThI, OyayIue
MEPCIEKTUBBI U BCE OCTAIILHOE, YTO MOKET IOMOYb BaM Cy3UTh ITOUCKH.

7. HabGepurech mpakTtuyeckoro ombiTa. OIEHUTE BHUIBI JEATEIBHOCTH, KOTOpBIE Bac
UHTEPECYIOT, U TMOJIyYUTE MPAKTUYECKUH OMBIT C MOMOIIBIO CTaKUPOBOK, KOOIMEPATHUBHOIO
00pa30BaHUs, COOTBETCTBYIOILEIO JIETHETO TPYAOYCTPOMCTBA, BOJOHTEPCKOM paboThl U
YHUBEPCHUTETCKUX MEPOTIPUSATHH.

8. HaunuTe moAroToBKY K mouckKy pabotel. [lepen Tem Kak MPUCTYIUTH K MIOUCKY PabOTHI,
HEOOXOJMMO HAyuYWUThCS MOJrOTaBIMBATh PE3IOME U CONPOBOJUTENbHBIE MHUCHhMA, 3aMOJHATH
AHKETHI M0 TPYJIOYCTPONCTBY, pa3OoUpaThCsS B METOAAX MOUCKA PabOTHI M MOTPEHUPOBATHCS B
MIPOXOXKACHUN cOOeCe10BaHNUS.



9. Iloxrorosete mpodeccruonanbuoe noptrdonmo. IloaroroBsTe cobpanue 0Opas3IOB CBOUX
pabort, pe3tome, peKOMEHIalluH, CBEICHUS O ce0Oe, TUTUIOMBI, KOTIUU aHKET U IPYTyI0 MOJ00HYIO
nHpopMaIuto.

IIpakTnyeckoe 3aganue 2. O3HaKOMbTECH C BompocaMu Tecta. CocTaBbTe CBOW MOPTPET
0 OTBETaM.

1. CnnanupyiiTe JUYHYIO KaMIaHUIO 1O MOHMCKY pa®oThl. Eciu BbI 0CO3HANIHM, YETO BBI
XOTHUTE OT PabOThI, CBOM MHTEPECHl U YMEHHUS U MOXKETE CBSI3aTh BCE 3TO C KOHKPETHBIM pabouuM
MECTOM, 3HAUUT, Bbl TOTOBBI INIAHUPOBATH JIMYHYIO KaMIIAHUIO 10 TIOMCKY paboThl. DTO BJIEUET 3a
co00i1 MOCTaHOBKY 11eJIel Kapbepbl, INIAHUPOBAHUE M OPraHU3aLUIO [TOKCKa paOOThI, TOATOTOBKY
MaTepUasoB U CIE€JOBaHUE 110 HAMEUYEHHOMY ITyTH.

OmnpocuTte mrofeil, ubst paboTta Bac uHTepecyer. Bbl Bcerja MokeTe HaAlTH KOro-HUOY/Ib,
KTO 3aHMMAETCs, MO KpaiiHeld Mepe NpHOIM3UTENbHO, TEM, YeM XOTEeNIHW Obl 3aHMMAThCS BBI
VY3HaliTe, KaKk UX 30BYT, U BCTPEThTECh, MO3BOHUTE WJIM HAMMUIIUTE M. Bbl y3Haere ropasno
0oJbIIE O CBOEH MeuTe.

2. lIpenBunpre npobiemMsl U OyapTe TOTOBHI K HUM. PeleHue Haiitu paboTy win BEIOpaTh
CHEIHUAJIbHOCTD - 3TO LIar, KOTOPbI HEOOXOAMMO CILIAHUPOBATh, YTOOBI BCE IPOILIO I1aJK0. Bl
HE MOXKETe 3HaTh HABEPHSIKA, C KAKUMU MPOOIeMaMHU BbI CTOJIKHETECH, HO BBl MOXKETE J10Tra1aThC,
YTO MOXKET MPOU3OUTH B BalieM ciiydae. [loTpatus BpeMs Ha MIaHUPOBAHUE CBOETO TIOBEJICHUS B
BO3MOJXKHBIX 3aTPYAHUTEIbHBIX CUTYALIUAX, BBl CMOXKETE IPEBPATUTh MPEMSITCTBUE B PEILIAEMYIO
npobiemMy.

3. Onpenenure, Kak Jydlle Bcero mpojath ceds. [logymaiite o cBoeM moucke paboThl Kak
0 MPO/IayKe CBOMX HABHIKOB, 00pa30BaHUs U OMbITa MOTEHIIMAIBHBIM paboTtoaarensm. Ctparerus
Ballleil KaMIIaHUH I10 MPOJIaXKe BKIIOYAET B c€0sl pe3toMe, HO TaK)Ke He0OX0IMMO MPOHUKHYTh Ha
"CKpBITHII" PHIHOK TPYyAa U OBIAAETh 3)(PEKTUBHBIMU CIIOCOOAMHU MTPOXOXKIACHHSI HHTEPBBIO.

4. Ompenenute, Kakue HABBIKM HYXHBI paboromarensM. Pabodee MecTo ceromHs
3HAYUTENILHO OTJIMYAeTCsl OT paboyero Mecta B mpouuioM. Pabotonarenu Bce 0oblie TOBOPAT O
HaBbIKaX, KOTOPHIE UM HY>KHBI, @ HE IIPOCTO O Ha3BaHUAX JOJDKHOCTEH. Y3HailTe, Kakue HaBbIKU
UIIYT paboTOAATEIN CETOHS.

5. Pacmmpere cBou ropu3oHthl. He orpanmumBaiite cedsi moMcKaMu pabOThI TOJNBKO B
pacTyuux orpacisx. To, 4TO MOJIb3yeTCs YCIEXOM ceifyac, He BCEr/ia O3HAa4yaeT, YyTo Tak OyJeT
3aBTpa, /1a U KOHKYpEHLHUs B ATHX oOjacTsx cuibHee. IlycTh Baml mouck MpuBEAET Bac B
HEOXHJIaHHBIE U HeTIpe/IBUJICHHbIE chephl NesITeIbHOCTH. BBl MoXeTe ObITh yAUBIEHBI TEM, YTO
oOHapyxuTe TaMm. [IpuroroBbTech cMelO 3asBUTh CBOM IIpaBa Ha HE OTMEUEHHOE Ha KapTe
Oyay1iee, rae NpakTUYeCKH He CTylajia Hora 4eloBeKa.

6. OBnaneiiTe HOBBIMM HaBbIKaMu. 3 Bamiero uccienoBaHusi Bbl OyJeTe 3HaTh, KaKue
YMEHHUs LieHATCs Ooublie Bcero paboToAarensMHu B MHTepecyloliell Bac obmactu. Ecnu Bl He
BJIa/IEETE STUMU HaBBIKAMH, TO 3aXOTHTE UM 00yunuThcs. CylIecTBYeT MHOIO Pa3jIMUHbIX BHIOB
o0yueHHsI, KOTOpble TMOMOTYT IMOATOTOBUTbCA K Oynymieidl pabore: (opmanbHoe oOyueHue,
MHAMBHUAyalIbHOE 00yueHue, o0yueHue o MecTy paboThl U cTaxxupoBKuU. Mccnenyiite BapruaHTh
U clenaiiTe BbIOOP, OCHOBBIBAsCh HA CBOMX MOTPEOHOCTAX M Ha MOTPEOHOCTAX BaIIMX
paboTtoaaTenei.

7. Pemmre, ¢ kakuMu pabOTOAaTENIIMU KOHTaKTHpOBaTh. [lociie Toro Kak Bbl MOCTaBUIIN
1eJ1b, UCCIIEJIOBANIM PHIHOK, HACTaJo BpeMs BbIOpaTh paboTojareneil, ¢ KOTOPHIMH BBl XOTHUTE
CBSI3aThCs. DTO JOJDKHO OBITH MPOCTO, TaK Kak OoJibIlasi 4acTh paboThl yke crenana. Haunure
COCTaBJISITh CIHUCOK KOMIIAHHWM, B KOTOPBIX, MO BalleMy MHEHHIO, €cTh paboyue MecTa Io
CHeNHaTbHOCTH, BRIOpAaHHON BaMM, WJIM MOTYT ObITh B Oyaymem. Korna npuaer BpeMsi HAUMHATH
MOMCK pabOThI, TOT YBEINYUBAIOUIUIICS CIIUCOK OyAET MPeICTaBIsATh OFPOMHYIO LIEHHOCTb.

8. Mccnenyiite TeHAEGHIIMM Ha phIHKE paboueil cuibl. Yem myuyie Bbl IMOHUMAaeTe, Kak
rio6anbHble COOBITHUS BIUSIOT Ha pabouue MecTa, TeM Jydlle Bbl OyJeTe MOATOTOBJIEHBI K
CTOJIKHOBEHHUIO ¢ mpoOieMamMu Ha pyOexe TeicsueneTwil. YToObl 3HATh, KyJla BCE JABHXKETCH,
HE0OXO0IMMO HCCIIeI0BaTh TEKYIINE TEHEHIINHN, OTMEYAOIINe KOHEL[ ThICSYeNeTHs, U MOHATh, K
yeMy OHHM Hac BenyT. Kakue obnactu co3atoT HOBble paboune Mecta u Bo3MokHocTH? Kakumu
HaBbIKAMU HEOOXOAMMO BJIaJI€Th, YTOOBI ObITh KOHKYPEHTOCIIOCOOHBIM B OyAyLIeM?



Curyanus nia anaansa 1. [liianupoBanue npuBJiedeHns mepcoHasa
Onucanue cuTyanuu

OmgHuM M3 pa3zAeiioB ONEPATHBHOTO IIaHa pabOThI ¢ MEPCOHAIIOM OPTaHU3AIUHU SBIISCTCS
pasnen «llnanupoBaHue MpuUBICYEHUS IMEpCOHANa». AHaIM3 IOKa3aj, YTO OpraHu3alus He
CMOJKET IMOJTHOCTHIO MTOKPBITh MOTPEOHOCTH B IMEPCOHAJIC 32 CUET BHYTPECHHUX PECYPCOB.
ITocTaHoBKa 3a1a4H

OrnpenenuTp, 3a CYET KaKUX BHYTPECHHUX M BHEITHUX UCTOYHUKOB ITPEAIOJIAraeTcs MOKPHITh
NOTPeOHOCTh B MEPCOHANIE B IUIAHUPYEMOM TOJy, OTMETUTh MPEUMYILIECTBA M HEIOCTAaTKU
HMCTOYHHKOB M OMPEICIUTh KOHKPETHBIC TOTPEOHOCTH B TIEPCOHAJIE B IJIAHOBOM IEPHUOAE IJIS
OpTraHM3aINH, IJI€ BB pad0TaeTe WU MPOXOAUTE MIPAKTHUKY.
MeToanueckue yKazaHust
VIcTOYHUKH TIOKPBITHS TOTPEOHOCTH B MEPCOHANIE TPUBEACHBI B TAOJIHIIC.
VIcTOYHUKH TOKPBITHS TOTPEOHOCTH B MEPCOHANE

[TokpeiTHe CucreMaTHueCKOE KonkpeTtHbIe MepEbI 110 [Tpuem Ha paboTy
MOTPEeOHOCTH B HaOIIoACHHE 3a TIPUBJICUCHHUIO PabOUeii
paboueii cuie 3a cuer PBIHKOM TpyJa CHJIBI
pabOTHHUKOB
OpEanpUsITUS
BricBoOoxaeHmE 3a | [locrosiHHble KOHTakThl | HampaBnenue 3asBok | M3yueHue MUCBMEHHBIX
cuer (He3aBHCUMO OT | Ha HEOOXOJUMYIO | 3asiBICHHN O MPUHATHH
MPOM3BOJICTBEHHO- aKTyaJbHOU pabouytro  cuny B | Ha paboty "
TEXHOJIOTMYECKHUX, NOTPeOHOCTH) C | rocyapCTBEHHBIE IIpeaBapUTEIIbHBIN
TEXHUYECKHUX, rocyIapCTBEHHBIMU Opranel 1o Tpyay U | oTOOp
OpraHU3alHOHHO- opraHaml 0 TPYyAy, C | yucOHbIC 3aBeICHUS
CTPYKTYPHBIX y4eOHBIMU
HU3MEHEHUI Ha | 3aBEJCHUSIMHU
NPEAIPUATHH
CobecenoBanne  mpu
rpreMe Ha paboTy
N3yuenue sBiaeHuil o
IIOUCKE paboTsl,
My OJIMKaIUs
CcOOCTBEHHBIX
00BSIBIICHUIH
BuyTpusaBojckue I[Ipuem ©Ha paboty ¢
MEPEMEILEHHS C LIENbI0 UCTIBITATENILHBIM
00MeHa OIBITOM CPOKOM
Haznauenne wmomnoapix | MadopmupoBanne IToaxnroueHnue
CHEIHAIUCTOB Ha OoJiee | MOCPETHUKOB 0 | CIeUaUCTOB o
BBICOKHME JIOJPKHOCTH BAaKaHCHSX Ha CBOEM | KaIpOBBIM BOIPOCAM
IPEANPHUITUN

CnTyam/m AJId aHaJIn3a 2. le/l‘-lI/IHI)I, BJUAKOIIHUE HA 3(1)(1)6KTHBHOCTI) TPEHUHTA

Hebonbmas poccuiickas KoMIaHHUs-TyporiepaTop copMHUpoBaia 3aKa3 sl TPEHUHIOBOM
OpraHM3aly: MpoBecTH oOyyeHHe |5 MeHeIKepoB B LENSIX IMOBBIIIEHUS YPOBHS HPOAAX B
KOMITAaHUU M YJyYIIEHUs KayecTBa OOCIyKMBaHUsS. BbUl MpoBelNeH TpEeXJHEBHBIA BBbIE3THOM
TPEHHHI, COJAEpXallMi IIHPOKYI0 U Pa3sHOOOpa3HyI0 MpPOrpaMMy HO pa3BUTHIO HAaBBIKOB
3 PEKTUBHOCTH MPOAaX. TPEHUHI yYaCTHHKAM IOHPABMJICS, W MEPBBIA MecsAll HaOIr0AaI0Cch
HEKOTOpoe BooxymesieHue. Ho yxe depes aBa Mecsla cTalo MOHATHO, YTO O0BEM IMPOJa)K
ocTajcs MNPEeKHUM U JaKe HAMETWUsach JIeTKas TEHJCHIMS K €ro CHUXXEHHUIO; KayecTBO
o0cIyKUBaHUs KJIMEHTOB, CyJs 110 UX OT3bIBaM, TaKXke He YIydlniochk. HampammBaercs: BRIBO:
TPEHUHT HE JJaJl Pe3yJIbTaTOB, 3HAUUT, HE ObUT AP PEKTHBEH.

Bonpocsr 1uist 06cyxnenus

[ToueMy TpeHUHT HE 1aj pe3yabTaToB?

MoxHo 51 ciporHO3upoBaTh 3G (HEKTUBHOCTH TPEHUHTA?

Cutyanus 1js anaiau3a 3. CucreMa oleHKH ucnoTHeHus: B komnanuu Midsure Ltd



Midsure Ltd — ctpaxoBasi KOMITaHHS, HpeJIararomas yCIyrd M0 CTPaxOBaHHUIO KU3HH,
HEJIBIKUMOCTH M aBTOTPAHCIIOPTA, a TAKXKe YCIYTH KOPIOPATHBHOTO CTpaxoBaHHs. [ 0J0BHOM
oduc KoMnaHuu pacnoiaraercs B BupMHHreMe U pyKOBOIUT NEATEILHOCTHIO BOCBMHU (DHIINATIOB
B OCHOBHBIX TOPOJaxX KOHTUHEHTAJIbHONH W ceBepHOW uactu BenukoOpuranuu. B cocraB
TOJIOBHOTO O(uca BXOJAT PYKOBOJCTBO OTICIBHBIX MOAPA3ICICHUI U PsJI CIICIHMATMCTOB. Bee
OHU MMEIOT CYIIECTBEHHBIN OMBIT PabOoTHI B cdepe crpaxoBaHus. Kaxapiii pumman Bo3riasiser
PYKOBOIUTENb (HIIMalIa, KOTOPBIA, KaK NpPaBWIO, HMEET [0 4YeThIpeX MOJYMHCHHBIX:
PYKOBOJIUTEISI HAIIPABJICHHS HO CTPAXOBAHHIO KU3HU, PYKOBOJUTEISI HAIIPABJICHUS CTPaXOBaHUS
aBTOTpaHCHOpPTa U T.A. Kaxaplii 3 0003HAYCHHBIX PYKOBOJIUTEJICH HAINPABICHHUN YIPaBISICT
JESITeIBbHOCTHIO OT TPEX 10 MATH BEAYIIMX CIEHUAIMCTOB HO BHYTPEHHHM aCHEKTaM Ka)KJOro
HarpaBJICHUSI.

[TonuTHKa KOMIAHMKMB BOIPOCAX KAapbEepHOTO pPOCTa W 3aMEIICHHs 3aKII0uaeTcs B
ONpENEICHU W TIOJTrOTOBKE JICHCTBYIOIIErO TMEpCOHAaNa, HEXEIW B HailMe CTOPOHHHUX
npodeccronanoB. OCHOBOI 3 TOTO IMpoIEcca CIYKUT CUCTEMa OLIEHKH UcronHeHus. OHaKko B
MOCJICTHUE TOJABI 3Ta CHCTEMa CTajla BBI3bIBATH BCE OOJIBIIE HApEKaHUH KaK CO CTOPOHBI
PYKOBOJICTBA, TaK M CaMOT0 IEPCOHAJIA, 10 MPUYMHE COMHUTEIHLHOCTH U HESICHOCTH KPUTEPUEB
OILICHKU MCIIOJHECHHUSI U COOTBETCTBEHHO BBITEKAOIICH M3 ATOr0 HECIIPABEIJIMBOCTH PE3yJIbTATOB
oreHKH. Taxke ObLIO BHICKA3aHO 3aMEUaHKE, YTO MOCKOJIbKY OIEHKA MIPOBOJIUTCS €XKErOIHO, e¢
pe3yJabTaThl CIMIIKOM OTAAJICHBI OT OBICTPO MEHSIONMXCS YCIOBUH (YHKIMOHUPOBAHUS
¢wimanoB. ['eHepaibHBI AUPEKTOP KOMIIAHUU OOCYAMJI ATy MPOOJIEMY C JAMPEKTOPOM IO
NepCOHaTy, KOTOPBIM Jai corjachue Ha MepecMOTpP CHCTEMBI B IIENSX OTPAKEHHUS PeaTbHOTrO
YPOBHSI UCIIOJIHEHHS Ha MecTaX. Takxke ObUIa JOCTUTHYTA JIOTOBOPEHHOCTD, YTO BCS MPOLICAYPA
OLIEHKHU Oy/IeT KapJUHAJIHHO N3MEHEHA.

3ananue

Br1 sBisileTech 3apeKOMEH/IOBABIIMM Ce0si KOHCYJIBTAHTOM IO BONPOCaM MEHEIKMEHTA,
KOTOPOT'O JMPEKTOP MO MEepPCOHANy MPU3BaH ceOe B MOMOIIb Ui pa3pabOTKH HOBOM CHCTEMbI
OLICHKHA. B 4acTHOCTH, OH TOMPOCHJI BAaCc COCTaBUTh CBOM PEKOMEHIAIHMU IO CIEAYIONIMM
aCIIeKTaM:

a) UCTIOJIb3YEMbIE KPUTEPHUHN HCTIOTHEHHS,

0) NpeUIOKEHHs B 00JacT 00Y4YeHHUsI KaK 4acTh HOBOM CUCTEMBI OLIEHKH.

[ToaroToBETE MPOEKT IS TUPEKTOPA IO TIEPCOHAITY, BKIIFOYHB B HET'O CBOM TPEITIOKCHHUS.

TecroBble 3a1aHUA

1. Pacder KoaMuecTBEHHOM MOTPEOHOCTH B IEPCOHAIIE TIPOUCXOANT:

a) OJTHOBPEMEHHO C OIpe/IeIeHneM KaueCTBEeHHOM MOTpeOHOCTH;

0) rmocJe ornpeesieHns] KAYeCTBEHHON MOTPEOHOCTH B TIEPCOHAJIE;

B) 0e3 orpeieieHus] KaueCTBEHHOM MOTPEeOHOCTH B EpCOHAJIE.

2. OmnpeneneHne KadyeCTBEHHOW IOTPEOHOCTH B TMEPCOHANE O3HAYAET OINpeAeCHHe
noTpeOHOCTH:

a) 10 KaTeropHusiM;

0) YHCIICHHOCTH;

B) CTPYKTYpe;

I') CHIEUATbHOCTSM;

1) KBaTU(QUKAILUH.

3. Haubosnee 10CTOBEPHBIM METOJIOM OLIEHKH CIIOCOOHOCTEH KaH I1/1aTa BEINOJIHATE pPadoTy,
Ha KOTOPYIO OH OYyJIeT HaHSIT, SBISIETCS:

a) NICUXOJIOTHYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpoBepKa NpodecCHOHANbHBIX HABBIKOB,;

r) rpaduyueckuit TecT.

4. Koapdunuent, onpenensieMblii Kak OTHOILIEHHWE KOJIMYECTBA NMPHUHATHIX Ha paboTy Mo
JIOJDKHOCTH K O0IIEMY YHCITY TIPETSHICHTOB Ha ATY JIOJDKHOCTb, €CTh:

a) KOO PHUIMEHT TeKy4eCTH;

0) koadduULUEHT pekpyTa;



B) K03 purmeHT otdopa;

r) K03 uuueHT moadopa.

5. KagpoBoe miianupoBaHue JaeT OTBET Ha CIEAYIOIIKE BOMPOCH! (BbIOEpUTE MPaBUIIbHBIC
OTBETHI):

a) CKOJIPKO paOOTHUKOB, KaKOH KBaJM(pUKauu, Koraa u rae Oyay HeoOXO0IUMBI;

0) xakoBa 3(h)(heKTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHAIIOM;

B) KakKHe MEpONpHATHS HEOoOX0oIuMO pa3paboTaTh i TOBBIMICHUS 3(HPEKTUBHOCTH
COLUAIBHBIX MPOTPaMM;

') KaKUM 00pa3oM MOXKHO IIPUBJIEYb HEOOXOAUMBIN U COKPATUTH M3JIUIIHUI nepcoHan 6e3
HaHECEHUs COIMAIBHOTO yIiepoa.

6. K npeumyimiectBaM BHYTPEHHUX HCTOYHHMKOB HailMa OTHOCST (BbIOpaTh MpaBUIIbHBIC
OTBETHI)

a) HU3KHUE 3aTPAaThl HA aJaNTalllIo IePCOHAa;

0) yMeHbIIIEHUE YTPO3 BOSHUKHOBEHUSI HHTPUT BHYTPHU OpraHU3aIUH;

B) MOSIBJICHUE HOBBIX UMITYJIbCOB Il Pa3BUTHS;

T') POCT MIPOU3BOAUTEIBHOCTH TPY/Ia;

1) IOBBIIIEHUE MOTUBAIIUHU, CTETIEHU YIOBIETBOPEHHOCTH TPYJIOM.

7. K HemocraTkaM BHEUIHMX HCTOYHUKOB IPUBICUYEHUS IE€pPCOHAia OTHOCAT (BbIOpaTh
NPaBUJIbHBIE OTBETHI):

a) HU3KHUE 3aTPaThl HA aJaNTallUIo IePCOHANA;

0) yMEHbIIIEHUE YTPO3 BOZHUKHOBEHUSI MHTPHUT BHYTPU OpPTaHU3AINH;

B) MOSIBIICHUE HOBBIX UMITYJIbCOB JJIsl Pa3BUTHS;

T') POCT IPOU3BOAUTEIBHOCTH TPY/Ia;

1) IOBBIIIEHUE MOTUBAIIMHU, CTETIEHU YIOBIETBOPEHHOCTH TPYJIOM.

8. IlmannpoBaHue YEIOBEUYECKUX PECYPCOB 0OecIeunBaeT HH(POPMAITHIO:

a) 00 omucaHuu pabOTHI;

0) o ctanaapTax paboThI;

B) O YEJIOBEYECKHUX XapaKTePUCTUKAX;

') 0 BO3MOKHBIX BaKAHCHSX.

8. Uto cnepyeT MOHUMATh MO/ TEKYUYECThIO NIEpCoHaa:

a) BCE BUJIbI YBOJBbHEHUH M3 OpraHU3aINN;

0) yBOJIbHEHUS IO COOCTBEHHOMY KENIaHUIO U UHUIIMATUBE aJMUHUCTPAIUY;

B) YBOJIbHEHHS 10 COKPAIICHHUIO IITATOB U MHUIIMATHBE aIMUHICTPALINH;

I') YBOJIbHEHUE 110 COOCTBEHHOMY KEJIaHUIO U TI0 COKPAILEHHUIO ITaTOB?

9. PasBuTHe nepcoHana — 31o:

a) MpolIecc MOJATOTOBKU COTPYTHUKA K BBIITOJHEHUIO HOBBIX MPOU3BOJACTBEHHBIX (DYHKIIUH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;

0) mporecc HermocpeACTBEHHOM Mepejauu HOBBIX MPO(ECCHOHANBHBIX HAaBBIKOB MJTH 3HAHUH
COTPYAHHUKAM OpTraHU3aINH;

B) CHUCTEMa B3aMMOCBS3aHHBIX BUJOB JACSITENHFHOCTH, HEOOXOIMMBIX IJIsI TOTO, YTOOBI
rapaHTHPOBATh OpraHW3anuu d(P(HEKTUBHYIO YIPABIECHUYECKYIO CTPYKTYPY, U MEHEIKEPOB LIS
JOCTH>KEHUS] OPraHU3allMOHHBIX IIeTIeH.

10. Mo xakuM KpHUTEpHsM BBl OBl OLEHWIN APPEKTUBHOCTH MPOTPAMMBI OOyUEHUS
MEHEKEPOB:

a) U3JEPIKKU OOYICHHUS;

0) BHYTpEHHUH KpUTEPUH;

B) BHEIIHUN KpUTEPUIL;

T') ICUXOAMOIIMOHATBHBIN KPUTEPHii?

11. Kapwepa — 370!

a) MHIMBUAYAIBHO OCO3HAHHAs MO3UIMS U NOBEJCHHE, CBA3aHHOE C TPYJIOBBIM ONBITOM U
NeSITeTHHOCTHIO Ha TIPOTSHKEHUH PaboUeid )KI3HH YeTIOBEKa;

0) noBbIIIeHHE Ha 00Jiee BHICOKYIO CTENIEHb CTPYKTYPhl OPraHU3alMOHHON HepapXuH;

B) Tpe/ularaeMasi OpraHM3alMell  TOCIIeOBAaTENBHOCTh  pa3IMYHBIX CTyIECHEH B
OpraHU3aIMOHHON UepapXHH, KOTOPbIE COTPYAHHUK IMOTEHIIUATIEHO MOXKET MTPOUTH.



12. Tlnaaupyemoe pa3BUTHE MEHEKEPOB 3a MpeieaMu paboThl MPeyCMaTPUBALT:

a) MOJyYeHHE CTETIEHN MarucTpa;

0) poTaIuo MEHEIKEPOB;

B) JI€JIETUPOBAHUE MTOJHOMOYHIA;

T') pe3epB KaJApOB Ha BBIJBIKCHUE.

13. CoeumansHo chopmupoBaHHas rpynma paOOTHUKOB, IO CBOUM KadecTBaM

COOTBETCTBYIOLIAs] TPEOOBAHUAM, NMPENBIBIAEMbIM K PYKOBOAMTENSIM OIPENEIEHHOIO pPaHra,
IIPOLIEIIINX aTTECTAlMOHHBIN 0TOOD, CIIELUAIBHYIO YIIPABIECHUYECKYIO IIOJTOTOBKY U JIOCTUTLIMX
IIOJIO’KUTENIBHBIX PE3YJIBTATOB B MPOM3BOACTBEHHO-KOMMEDPYECKOU ACSITEIbHOCTH OPraHU3aLNH,

CCTh:

a) pe3epB PyKOBOJMTENCH Ha BBIIBIKCHHE;

0) arTecTalluOHHAss KOMHCCHS,

B) pe€3epB KapOB;

I') KaJpoBasl cyxkoa.

14. HaubGonee TOYHO OMpENEIUTh XapaKTep W COAEpkKaHUE MOTPEOHOCTH B OOYyUYCHUHU

epcoHajia mo3BOJJIACT:

a) aHaJIU3 UCIIOJIHCHHSI paOOTHI;

0) orieHka 3 GHEeKTHBHOCTH JICATEILHOCTH TIEPCOHAIA;

B) aHAJIN3 MPOOJIEM B TMHEWHO-(DYHKIIMOHAIBHBIX MTOIPa3ACICHUAX;

r) 0aJaHCOBBIA METO/I.

15. KakoBbI IpUYHHBI BEICBOOOXK/IEHUSI pAOOTHUKOB B OPTraHU3AIHH:

a) CTPYKTYpHBIE CABUTY B IPOU3BOJICTBE;

0) nepemerneHre paOOTHUKOB BHYTPU OpPTraHU3AIMU U 32 €€ TPEIeIbl;

B) TEKY4YeCTh KaJpOB;

I') HOBBIIIIEHUE TEXHUYECKOTO YPOBHS IIPOU3BO/ICTBA;

1) U3MEHEeHHE 00bEMOB MPOU3BOJICTBA;

€) YMEHBIICHNE CMEHHOCTH pabOThl MPOU3BOJICTBEHHBIX MMOIPA3ACICHUN TPEATIPHUSTHS;
) cTpemIIeHue paboToaaTess K Ka4eCTBEeHHOMY M3MEHEHHUIO CTPYKTYpPHI IepcoHana?
16. Kapbepa ObiBaert:

a) npodeccuoHaIbHas;

0) ctanapTHas;

B) TpaJlMIIUOHHAS;

') BHYTPUOPraHU3allOHMasl.

17. OcHoBO# 111 BBIPAOOTKH U MPUHATHUS PELICHHUs O 3a4MCIEHUU COTPYJIHUKA B Pe3epB

PYKOBOIUTENEH SIBIISIETCS:

a) OIICHKA JIMYHBIX U JIETIOBBIX KaYEeCTB;

0) oreHKa Tpy/aa;

B) OLIEHKA PE3yJIbTATOB TPY/Ia;

') KOMITJICKCHAs OIEHKA KauyecTBa pa0OTHI.

18. Omenka AesATeNbHOCTH TMOAPA3JEICHUN  YIPaBJICHUS TEPCOHAJIOM —  3TO

CHUCTEMAaTUYECKHUM MPOIECC, HAMPABIICHHBIN T1a (BRIOEPUTE BCE MTPaBUIILHBIE OTBETHI):

a) COM3MEPEHHE 3aTpaT U PE3yJIbTaTOB, CBSI3AHHBIX C JEATEILHOCTHIO KaJPOBBIX CIIYXKO;

0) COOTHOIIIEHUE PE3YIHTATOB JIETATLHOCTH KAJIPOBBIX CIIYKO ¢ UTOTaMH,

') KOMITJIEKCHAs OLIEHKA KauecTBa padOTHI.

19. Ouenka JeATENBHOCTH MOAPA3ACICHUNA  yOPaBIEHUS IMEPCOHAIOM —  3TO

CHCTEMaTHUYECKUI mnmpomnecc, HaHpaBJ’ICHHHﬁ Ha (BLI6epI/ITC BCC IIPAaBUJIBHBIC OTBCTLI)Z

a) COM3MEPEHHE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JICSITEIIbHOCTHIO KaIPOBBIX CITYXKO;
0) COOTHOIIIEHUE PEe3yIbTATOB JAETATHLHOCTU KAIPOBBIX CIYKO C HUTOramMH JesSTEIbHOCTH

opraHu3alnuu B LCJIOM;

B) COOTHOHICHUC PEC3YJIbTATOB ACATCIIBHOCTHU KaAPOBBIX C.IIy>K6 C uToraMm JCATCIIbHOCTH

JIPYTHUX MOJpa3IeIICHHI.

20. Kommepueckas 3¢ (eKTUBHOCTD ONPEeseTCs:
a) COOTHOIIIEHUEM 3aTpaT U pe3yJIbTaTOB;
0) COOTHOILIEHHEM MPOILIOr0 U JOCTUTHYTOTO YPOBHEH MOKa3aTemNei.



21. DpheKTUBHOCTh CUCTEMBI YITPaBICHUS IEPCOHATIOM OTIPEEISIETCS:

a) 3arparaMH Ha (YHKIMOHHPOBAHUE W PA3BUTUE CHUCTEM YIPABJICHUS IEPCOHAIOM B
OpraHu3aIuy;

0) moTepsMH, CBS3aHHBIMU C (OPMHUPOBAHHMEM, pACIpeACiEHHEM U HCIOJIb30BaHUEM
TPYJOBOIO MOTEHIIMAJIA OPraHU3aLNN;

B) CTENIEHBIO IOCTH>KEHHSI OPTraHU3aLMOHHBIX 1IEJIeH MpHU 3apaHee ONpeIeIeHHBIX pa3Mepax
MOTeph U 3aTpaT Ha PYHKIIMOHUPOBAHUE CUCTEM YIPABJICHHUS IIEPCOHATIOM.

Memoouueckue yKazanus no 8bINOJIHEHUI) KOHMPOIbHOU pabombl

BeimonHeHe KOHTPOJBHOH pabOTHl  SBISICTCS BAKHOW COCTABISIONICH HM3yUYCHHS
JUCITUTUIMHBL « YTIpaBIIEHUE Kaphepoil» M HAIENIeHO Ha yriyOieHue, 0000IIeHre, 3aKperuieHue
NOJYYCHHBIX TEOPETUYCCKMX 3HAHWH W  Pa3BUTHE YMEHUH W HABBIKOB IPHHATHUS
CaMOCTOSITENILHBIX, OOOCHOBAaHHBIX pEHICHWH B O0JIACTH ITUTAHUPOBAHUS  COIMAIBHO-
SKOHOMHUYECKHUX MPOIECCOB, MPOUCXOISAIINX Ha YPOBHE MYHUIIUITAIBHOTO 00pa30BaHMs.

[Ipr BBIIOJIHEHWU KOHTPOJIBHON pPa0OTHI JJIsi TIOJHOTO W IPABUIBHOTO PACKPBITHS
CONCpKaHUsI TEMbl Ba)KHEWIIEE 3HAYCHUE WMMEET CaMOCTOSTEIbHBIA TIOMCK W aHalu3
O6uOmMorpaguIecKuX KICTOYHUKOB, B YACTHOCTH:

- Hay4YHBIX PabOT POCCUNCKHX U 3apPYOCIKHBIX YUEHBIX TI0 JaHHOH IpodieMe;

- HOPMATUBHO-IIPABOBBIX aKTOB, PETIIAMEHTHPYIOIIUX BOIPOCHI OPTaHU3AIMH COLUATBHO-
YKOHOMHUYECKOTO IIAHUPOBAHUS;

- CTATUCTHYECKUX JaHHBIX;

- MaTePHUAJIOB IMEPUOTNICCKON MTEYATH 10 TeME KOHTPOJIBHON pabOTHI;

- HHTEPHET-PECYPCOB.

CamocrosiTenbHass paboTa MpU MOA0OpE JHUTEpaTypbl HE HCKIIOYaeT, a HaobopoT,
IpeoiaracT CHCTEMaTHYECKIE KOHCYIIBTAIIUH C TIPSO IaBaTeIICM.

KonTponbHas paboTa T0JDKHA BKITIOYATh CICAYIONTUE dJICMCHTHI:

- TUTYJIBHBIH JIUCT;

- COoJIepIKaHNUE;

- BBEJICHUE;

- OCHOBHAs 4acTh,

- 3aKJTFOYEHUE;

- CITUCOK MCTIOJIh30BAaHHBIX HCTOYHHKOB;

- IPUJIOKECHHUS.

Bo BBenmeHnn 00OCHOBBIBAETCS aKTyalIbHOCTh HCCIEAYEeMOW IMPOOJIEMBI, PacKPHIBACTCS
CTENEeHb €€ U3YYEHHOCTH, POPMYTUPYIOTCS LIETH U 3aJla4M, ONpenesseTcs MpeaMeT, OObeKT U
METOTbI ucciieioBanusl. OCHOBHAS YacCTh JIOJDKHA COJCPKATh TEKCTOBBIC MaTEPHAIBI U YHCIIOBBIC
JaHHBIE, OTPAKAIOIIUE CYIIECTBO, METOANKY U OTIEIbHBIE PE3YyJbTaThl, TOCTUTHYTHIE B XOJI€
BBITIOJTHEHUS] KOHTPOJILHOU PaboTHI. B 3aKiIr0YeHIH U3IararoTCs 00IHe BBIBOIBI M ITPEIOKESHUS
M0 pe3yJIbTaTaM U3yueHUs TEMBI.

O0beM KOHTPOJBHOM pabOThl JIOJKEH COCTaBIATH mpuMepHo 15-20 cTpaHun
MaIIMHOMUCHOTO TEKCTA.

Tembl KOHTPOJILHOMH PadoThI

1. Kappepa kak npoiiecc JMIHOCTHOTO U PO eCCHOHAIBHOTO Pa3BUTHUS YETIOBEKA.

2. Be10Op Kapbepbl: CYIIHOCTb U XapaKTEPUCTUKH.

3. [InanupoBaHue Kapbepsl: CYIIHOCTh, XapAKTEPUCTUKH.

4. Peanu3zanus Kapbepbl: CyIIHOCTb, XapaKTEPUCTUKH.

5. AHanu3 ¥ KOPPEKIHUsl Kapbepbl: CYITHOCTb, XapaKTEPUCTUKH.

6. IIpodeccuoHammsM: ICUXOJIOTHYECKOE, YIPABICHYECKOE U  ONepalMoHaIbHOE
CoJiepXKaHHUE.

7. Ilpodeccruonanusm u Kapbepa.

8. KapbepHbIil mOTEHIIMAN TUYHOCTH.

9. KappepHoe npoCcTpaHCTBO YEJIOBEKA.



10.
11.

12

13.
14.
15.
16.
17.
18.
19.
20.

Texuomorus CaMOMAapKETHUHTIA.
HepCOHaanoe PE3OMC KaK CpCACTBO CAMOMAPKCTUHTA, TCXHUKA €0 COCTABJICHUS.

J1oBOpOTHI M KPU3UCHI KaPhEPBI: CYIIHOCTh U MPUUYHHBI.

Crpateruu noBeieHUs] paOOTHUKA B CUTYaIUSIX TIOBOPOTA M KPHU3UCA KaPbEPHl.
[Totepst paGoThI U Kapbepa.

AnanTanusi K HOBOMY MeCTy pabOoThl.

TexHosnorust UHAUBUAYATHLHOTO KOHCYJIBTUPOBAHUS MO Kapbepe.

TexHonmorus rpynInoBOro KOHCYJIbTUPOBAHUS 10 Kapbepe.

Oco0eHHOCTH yITpaBJICHUS Kapbepoil.

Crenuduka ynpaBiieHUs KapbepOil MOJIOJIBIX CIICIIHAUCTOB.

['ennepHbIe acTeKThl Pa3BUTHS Kapbephl.



IIpuiioxenue 2

OneHoyHble cpeacrea AJisi MIpOBECACHUSA l'[pOMC)KyTO‘lHOﬁ arTreCranmum

a) [lnanupyemble pe3yJibTaThbl 00y4YeHHs U OLIEHOYHBbIE CPeACTBA /sl NMPOBeAEeHUS
MPOMEKYTOYHOM aTTEeCTAIMU:

Kon
WHJIMKaTopa

Nunuxarop
IOCTHIKEHUSI
KOMIIETEHI[UHA

OueHouHble CpeCTBA

IIK-3: Cnoco0eH OpraHn30BbIBATH ANTAIUIO IEPCOHAJIA U NIPOBeAeHHe MePONPHUSI THIH
10 PA3BUTHIO ¥ NOCTPOEHUIO MPO(hecCHOHAILHOI Kapbephl MepcoHaIa

[K-3.1 OpraHusyet Ilepeuensy meopemuueckux 60npocog K 3auemy:
MEpOrpusiTIs MO 1. TTonsiTve U BUIBI KAPHEPHI.
anarrauan nepeorana | Kapeepa BHYTPHUOpPraHU3alMOHHAS u
" MOCTPOEHMIO
npocdeccuoHanbHoit | MEKOPraHU3allHOHHAsL: crenualIn3upoBaHHast u
kapbepsbl HeCIeUaIN3UpOBaHHAs.
3. Kappepa  BepTukanbHasg, TrOPU30HTAJIbHAS,
CTyIIEHYAaTasl, JUaroHaJIbHas. LEHTPOCTPEMUTENbHAS. 4.
CtpykTypa BHYTPUOPraHU3AaLIMOHHOW Kapbepbl 0.
[eiina.
5. Tunonorus kapeepsl [. Coromnepa.
6. llonsTe W BUABI KapbepHOro Imporecca (10
YCTOMYMBOCTH, BPEMEHU OCYLIECTBIICHU).
7. « TpaMILTUHY, «JIECTHULIA», «3MEsD», (IIEPEIyThe» KakK
BU/Ibl KAPLEPHOI'O IIpOLIECCa.
8. Buapl KkapeepHOro mporecca IO CKOpPOCTH,
[OCJIEI0BATEIbHOCTH MIPOXOKICHUS CTyIEeHEH
KapbEPHOH JIECTHULLBL.
9. Buabl kapbepHOTo Mpoliecca o YpOBHIO IPUTA3aHUM.
10. KapbepHblii TaliM-ayT ¥ JayHIIU(TUHT.
11. OcHOBHBIE 3Tanbl KAPHEPHI.
12. KapbepHblil TOTEHIIMAT IUYHOCTH.
[1IK-3.2 [IpoBoguT  OIEHKY
s dexTuBHOCTH
MEPOIPUITHH 1o | IIpumepnvie npakmuueckue 3a0anus 014 3a4ema:.
ajanrauuu 1. Pa3paboraTh KapbepHBIM IJaH [ COTPYIHUKOB
IepcoHaa U | OpraHu3aliii 1O  YIOPaBJIEHUIO MEpCOHAJIoOM. 2.
MIOCTPOECHUIO [TpoananusupoBaTh pasjaeiabl KAPLEPHOTO IUIaHA.
npodeccuoHaTbHON
Kapbepbl
YK-3.3 Memoouueckue VKa3aHus no 6bINOJIHEHUIO

KOHMPONbHOU pabomsl Npeocmasienvl 8 NPUIOHCeHUU

1.

Ilpumepnulii nepeuens mem KOHMPOILHOU PAdOMBbBL:
1. Kapeepa Kkak mpolecc JIUYHOCTHOTO U

po(hecCHOHANBHOTO PAa3BUTHS YEJIOBEKA.

2. Bri6op Kapbephbl: CYILIIHOCTb "
XapaKTePUCTHUKHU.

3. IlnaHupoBaHME  Kapbepbl:  CYIIHOCTD,
XapaKTePUCTHKU.

4. Peanuzanus Kapbephbl: CYII[HOCTb,
XapaKTePUCTHUKHU.

5. AHamu3 U KOppEKLMsl Kapbepbl: CYIIHOCTD,




Nunuxarop
JOCTUIKCHUA OI_IGHO‘-IHBIC CpeI[CTBa
KOMIIETEHI[NHA

Kon
WHJIUKATOpa

XapaKTePUCTHKHU.

6. IIpodeccrmonanm3M:  TCHUXOJOTHYECKOE,
yIpaBlIeHYECKOE U OllepalliOHaIbHOE COJEpKaHUE.

7. llpodeccnonanusm u Kapbepa.

8. KapbepHblii mOoTEHIIMAN TUYHOCTH.

9. KappepHoe npoCcTpaHCTBO YEJIOBEKA.

10. TexHonOrUsi CAMOMapKETUHTA.

11. TIlepconanbHO€ pe3toMe Kak CpeACTBO
CaMOMAapKETUHTa, TEXHUKA €T0 COCTABIICHUS.

12 .IIoBOPOTHI U KPU3UCHI KAPBEPBI: CYLTHOCTh U
MPUYUHBL.

13. Crparerun mnoBeaeHusi pabOTHHKA B
CUTYallUAX TTOBOPOTA M KPU3HCA Kapbephl.

14. Ilorepst pabOTHI U Kapbepa.

15. AnanTanusi K HOBOMY MeCTy paOOThI.

16. Texnonorus WHIUBUYaJIbHOTO
KOHCYJIBTUPOBAHUS TI0 Kapbepe.

17. TexHosorust rpynioBOro KOHCYJIbTUPOBAHUS
o Kapbepe.

18. OcobeHHoCTH yrpaBiIeHUs KapbEePOU.

19. Cneuuduka ynpaBiaeHUs KapbepOil MOTOIBIX
CHEIUAJINCTOB.

20. I'enepHbIe aCMIEKThI Pa3BUTHI KapbEPhl.

0) Ilopsinok mnpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMHU, NMOKa3aTeJld W KPUTEPHH
OLICHMBAHMSA:

[IpoMexxyTouHass arrecrauus IO JUCHUIUIMHE «YTIPABIEHUE JIEIOBOM Kapbepou»
BKJIIOYAET TEOPETHUECKUE BOIIPOCHI, TO3BOJISAIOLINE OLIEHUTh YPOBEHb YCBOSHHS 00YyYatOLIMMHUCS
3HaHWM, W TPAKTUYECKUE 3aJaHMsl, BBIABIAIOIINE CTENEHb CHOPMUPOBAHHOCTH YMEHUH U
BJIaJICHUH, IPOBOIUTCA B opMe 3ayeTa.

3auer Mo JaHHOM IUCIUIUIMHE MPOBOAUTCS B (popMe TecTa M BBHINOJIHEHHUS OJHOTO
MPaKTUYECKOT0 3aJaHusl.

Iloka3aTenu U KpUTepUM OLICHUBAHHUS 3a4eTa:

— Ha OIICHKY «3a4YTeHO0» — O0yJaroIuics AEMOHCTPUPYET OT BBICOKOTO J0 HOPOrOBOTO
ypOBHS c()OPMHUPOBAHHOCTH KOMITETEHIIUH:

- BCECTOPOHHEE, CUCTEeMAaTHYeCKOe U IIyOOKOe 3HaHuE y4eOHOro Marepuana, cBOOOIHO
BBITOJIHSAET MIPAKTUUECKUE 3a/1aHusl, CBOOOHO ONEPUPYET 3HAHUSAMH, YMEHUSMHU, TIPUMEHSIET UX
B CUTYallUsAX MOBBIIIEHHOHN CI0KHOCTH.

- OCHOBHbBIE 3HAHMS, YMEHHS OCBOEHBI, HO JOINYCKAIOTCS HE3HAUUTENbHBIE OIINOKH,
HETOYHOCTHU, 3aTPyJHEHUS NPU AHATUTHYECKHUX ONEpalUsAX, NEPEeHOCe 3HAHMM M yMEHMM Ha
HOBBIE, HECTaHJAPTHBIE CUTYAallHH.

- B X0JIe¢ KOHTPOJBHBIX MEPONPUSATHH TOMYCKAIOTCA OIIMOKH, MPOSBISAETCS OTCYTCTBUE
OTJIENbHBIX 3HAHUM, YMEHUI, HABBIKOB, 00y4YalOIUNCS UCTIBITHIBAET 3HAYUTENIbHbIE 3aTPyIHEHUS
IIPY ONIEPUPOBAHUU 3HAHUSAMU U YMEHUSAMHU IIPU UX MIEPEHOCE HA HOBBIE CUTYaIUH.

— Ha OIICHKY «He 3auYTeHO0» — OOydJaromuics IeMOHCTpUpyeT 3HaHus He Oosiee 20%
TEOPETUYECKOr0 MaTepHaja, [OMYyCKaeT CYIIECTBEHHbIE OIIMOKH, HE MOXET I[0Ka3aTh
MHTEJJIEKTyalIbHbI€ HABBIKHM PEILIEHUs MPOCTHIX 33/1a4; 00yJarouiicss He MOKET MOKa3aTh 3HaHUS
Ha ypOBHE BOCIPOU3BEACHHS U OO0bACHEHHsS UWHPOpPMAlMK, HE MOXET I0Ka3aTh
MHTEJJIEKTyalIbHbI€ HaBBIKU PEILEHUs POCTHIX 3a/1a4




