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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanuzanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHna u ogodpena st peanuszanuu B 2030 - 2031
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 eau ocBOeHMS TUCHUIIMHBI (MOIYJISA)

[lenb NUCHUIUIMHBL: TOJYYEHHE TEOPETUYECKUX 3HAHMM M MPAKTUYECKHX HABHIKOB B
o0nactu OepeXIIMBOTO MPOU3BOACTBA. l3yueHue copepx aHHUs U POJIM MPOU3BOAUTEIHLHOCTU
Tpyaa B nepuoj (GyHKIIMOHMPOBAHHS PHIHOYHOM SKOHOMHUKH M (OPMHUPOBAHUS COI[HAIBHO-
TPYIOBBIX OTHOIICHUN B mporecce (GOopMUPOBAHUS U UCHOIB30BAaHUS TPYAOBOIO IMOTEHIIHAA
oOmiecTBa.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucuumnimna bepexxnnBoe ynpasieHne BXOAUT B 4aCTh y4eOHOTO M1aHa GOPMUPYEMYIO
y4aCTHUKaMHU 00pazoBaTeIbHBIX OTHOIIEHHH 00pa30BaTebHON MPOTPaMMBI.

Jns  w3yyeHMs  JUCHMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHHUsS,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

OCHOBBI 5KOHOMHKH NPEIPUATUSL

MeHeKMEHT

Opranu3anyoHHas KyJlbTypa

DKOHOMHKA TpyJa

VYipaieHne 4eI0BeUeCKUMH peECypcaMu

Opranu3anys 1 HOpMUPOBaHUE TPyia

3HaHus (YMEHUs, BJIaJICHUs), IOJyYEHHbIE IPU U3YUYE€HUU JAHHON TUCHUIUIMHBI Oy1yT
HEOOXOAUMBI JJIs1 U3YYCHHS JUCIUTUIAH/TIPAKTUK:

[TnanupoBaHue 1 OIOIKETUPOBAHUE 3aTPaT HA IIEPCOHA

Onenka 3¢ ()eKTUBHOCTH JIEATETBHOCTH MPEIIPUATHS

Onenka u aHanu3 3 PEeKTUBHOCTH MCII0JIb30BAaHMSI TPYAOBBIX PECYPCOB

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIsS1) M IJIAHMPYEMble pe3yJIbTAaThl 00y4eHHs

B pesynbrare OCBOEHUS IUCHMUIUIAHBI (MOJYJIS) «bepexnuBoe  yIpaBIICHUE»
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIMMU KOMIETEHIIUSMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

[IK-6 CnocoOeH OIeHHWBAaTh COCTOSIHUE IPOU3BOJICTBEHHBIX U YIIPABICHUECKHX OW3HEC-
MTPOIIECCOB M BBISIBIISITH PE3€PBHI POCTA MTPOU3BOIUTEIILHOCTH TPYJa

[1IK-6.1 Bnaneer cnoco6amu u mpuemMamMu OIIEHKH COCTOSIHUSI TTPOM3BOJICTBEHHBIX
(TEXHOJIOTUYECKHUX ) MPOIIECCOB M YIIPABIECHYECKUX OM3HEC-TIPOILIECCOB

I1K-6.2 OcymiecTBisieT  JEATENIbHOCTh 0 BBISIBIGHUIO  pPE3€pPBOB  pocTa
MPOU3BOIUTENIFHOCTH TPy/Ja C OLIEHKON BIMSHHUSA TPYAOBBIX IOKa3aTelei
Ha 9()()eKTUBHOCTH PabOTHI OPraHU3AIMH




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mas TpyA0€MKOCTh JUCIHHUILUIMHBI COCTABIISIET 4 3a4eTHBIX enuHull 144 akaja. 4acoB, B TOM YHCIIE:

— KOHTaKTHast pabota — 73 akaJ. 4acoB:

— aynuTopHas — 68 akaj. 4acos;

— BHEAyIUTOpPHAS — 5 aKaJl. 4acos;

— camocTosTenbHas pabota — 35,3 akaj. 4acos;
— B popme npakTuieckoil moaroroBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

dopma arTecTalu - 5K3aMeH, KypcoBasi paboTa

AynuropHas s
KOHTaKTHas paboTa L{.‘:
(B akaj. yacax) a,
o g e ® K
= N OpMa TEKYyIIero KOHTPOJIS 0
Paznen/ rema 2 Z £ | Bun camocrosrenshoit P i p A
g 5 = yCIeBaeMOCTH U KOMITeTe
JUCIUIUIUHEBI ] SN paboThI .
O | Jlex 1ab. | OpaxT. 55 MIPOMEXYTOYHON aTTeCTaluy | HIUU
" sam 3aH. g
S)
=
<
@)
1. Paznien 1 OcHOBBI GEpesJINBOTO IPOU3BOJICTBA
1.1 bepexnuBoe moaxon u 2 2 4 IMoaroTroBka k onpocy u | YcTHslii onpoc, koHTpossHas | TTK-6.1,
OTepH KOHTPOJIbHO# paboTte pabora TIK- 6.2
1.2 TlpuHIUIe GepexIIMBOTO 2 2 2 IMoaroroBka k onpocy u | YerHslit onpoc, koutponbHast | [1K-6.1,
oJX0/1a KOHTPOJIbHOHU paboTe paboTa I1K- 6.2
6 =
1.3 Kapra noTtoka co3laHus 2 2 2 Ioaroroska k onpocy u YceTHbli onpoc U I1K-6.1,
LIEHHOCTHU KOHTPOJIbHOHU paboTe KOHTPOJIbHAs paboTa I1K- 6.2
1.4 [Mapametpsr 2 2 2 IMoaroroBka k onpocy u | Yeruslit onpoc, koutponbHast | T1K-6.1,
OepeKIIMBOro MOJIX01a KOHTPOJIbHO# paboTre pabora TIK- 6.2
HWroro no pasaeny 8 8 10
2. Paznen 2 bepexxnuBoe ynpasnenue B PO
2.1 r .
OcyHapeTBenias IMoaroroska k onpocy u YceTHbli onpoc 1 I1K-6.1,
MOJIMTHKA B obracti 2 2 2 .
KOHTPOJbHOH padoTte KOHTpOJIbHAs paboTa IIK- 6.2
0epeRIIMBOTO POU3BOACTBA
. Ioaroroska k onpoc VYceTHblii onpoc I1K-6.1,
2.2 BepexIuBbIil peTHOH 2 2 2 JITOTOBKA K OTIPOCY U THBII OTIpOC U
6 KOHTPOJIbHOHU paboTe KOHTPOJIbHAs paboTa I1K- 6.2
2.3 Kommnexc
HAlHOHAIbIBIX - CTAHAApTOoB Ioaroroska k onpocy u YceTHbli onpoc U I1K-6.1,
T'OCT P cepuu «bepexnuBoe 2 4 4 N
KOHTPOJIBbHOH padoTte KOHTpOJIbHAs paboTa IIK- 6.2
HpOU3BOACTBOY». TpeboBaHus
x CMBII.
Aynutel CMBIT U
cepTU(HKAITUI
Hroro no paspeny 6 8 8
3. Paznen 3 MHCcTpyMeHTHI OEpekIIMBOTO MPOU3BOJICTBA
3.1 Busyansusrit IToaroroBka k N
MEHEKMEHT ompocy u YCTHEIH OnpoC u
) 4 2 2 . KOHTPOJIbHAS IK-6.1, I1K- 6.2
CraHpapTHbIe KOHTPOJIBHON aGora
OIepalliOHHbIE TPOLECCHI. pabore P
IToxroroska .
3.2 «To4HO BOBpEMSD». SIHF ;c BI; K Y CTHBIHA opoc U
KapTtupoanue moroka | 6 2 4 2 poey KOHTPOJIbHAS IK-6.1, I1K- 6.2
KOHTPOJILHOM
CO3/IaH¥sI IEHHOCTH. pabora
pabote
IloaroroBka k .
3.3 BerpoeHHOE KauecTBO. oﬂn ocy I VYcTHbIH ompoc u
Opranun3zaius Mect 5S. 4 2 2 pocyH KOHTPOJIbHAS TK-6.1, T1K- 6.2
. KOHTPOJIbHOI
Mertononorus Kaiinsen. paboTa
pabote
Htoro no paszaeny 10 8 6
4. Pa3zien 4 YnpasieHue IpOU3BOJUTENLHOCTIO TPy
4.1 DxoHoMHUECKas H3Y4YCHHUC CTHBIHA OIPOC,
6| 2 4 | 43 i Y P TK-6.1, [K- 6.2
npupoja HUCTOYHUKOB U3 TECTUPOBAHUE




MPOU3BOAUTEIIBHOCTH
TpyAa, IOoKa3aTeiIn u
MCETOJIbI U3MEPCHUSL.

9BC

4.2 dakropsl U

U3yYCHHUE .

Pe3CpBRI pocTa 4 2 2 HUCTOYHUKOB U3 YCTHBIH OTIPOC, IIK-6.1, ITK- 6.2
MPOU3BOIUTEIIEHOCTH SEC TECTUPOBAHUE o '
Tpyna
4.3 IIpoekTHpOBaHUE

octa HsyHetue YCTHBIH OIpOC
p 2 2 2 HCTOYHUKOB U3 > TIK-6.1, IIK- 6.2
MPOU3BOUTEILHOCTH SEC TECTUPOBAHUE
TpyAa
4.4 YnpasieHue H3y4EHHE CTHBL OMPOC
MPOM3BOUTEIHEHOCTHIO 2 2 3 HUCTOYHUKOB U3 Y poc, IK-6.1, ITK- 6.2

TECTUPOBAHUE

TpyJa OBC
Htoro no paszneny 10 10 11,3
HWroro 3a cemectp 34 34 35,3 9K3aMeH,Kp
HWroro no aucumruinHe 34 34 35,3 PKIAMCH, KypeoBad

pabota




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

W3yyenue OUCHUILIMHBI IIPEAIOIaraeT He TOJbKO 3allOMUHAaHHUE W IIOHMMAaHHUE, HO U
aHaIu3, CHUHTE3, peduiekcuio, (HOpMUpPYET YHUBEPCAIbHBIE YMEHHS M HAaBBIKU, SIBIISIOIIAECS
OCHOBOM CTaHOBJIEHUS CIIELMAINCTA-TIpodeccroHaa.

Jnsa  peanu3anuu  KOMIIETEHTHOCTHOTO IIOAXOAA Ipelaraercs HWHTETPpUpPOBaTh B
y4eOHBII poIlecC MHTEPAKTUBHBIE 00pa30BaTeIbHbIC TEXHOJIOTUH, BKII0Yas HHPOPMALMOHHBIE
u KoMMmyHHKannoHHble TexHonoruu (MKT), mpu ocymiecTBiIeHUN pa3NUYHBIX BUAOB y4eOHOU
paboThI:

[l mmuTarmonHyto urpy "®abpuka npoueccos" B JInH-m1adboparopuu;

] y4eOHYIO TUCKYCCHIO;

[] anexkTpoHHBIE cpeAcTBa O0OydeHUs (Clalg-TIeKIHUU, SJIECKTPOHHBIE TpPEHAXKEPHI,
KOMITBIOTEPHBIE TECTHI);

] TUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTUH.

Kak TpamunuoHHble, Tak W MPAKTHKH WHHOBAIIMOHHOTO XapakTepa MOTYT
COIPOBOXKAATHCSA KOMIBIOTEPHBIMU claiiiaMu win crnaig-nekuusimu. OCHOBHOE TpeOoBaHUE K
CTaWA-IEeKIMK — TPUMEHEHHE JWHAMHUYECKHX 3(PPeKkToB (aHUMHPOBAHHBIX OOBEKTOB),
(GYHKIIMOHATBHBIM HAa3HAYCHHUEM KOTOPBIX SIBIISIETCS HATJISIHO-00pa3HOE TPEACTaBICHUE
nHGpOPMAIINH, CII0KHOH /Il TOHUMAHUS M OCMBICIICHHS CTYJICHTAMH, a TAK)Ke MHTCHCHU(HKAIIHS
u

Jnis  npoBeneHUS  KOHTPOJIBHO-TUArHOCTUYECKUX  MEPONPHUSATHH  Mpeiaraetcs
UCIIO0JIb30BATh KOMITBIOTEPHBIC KOHTPOJIUPYIOIIUE TECThI, TECTHI IJIsl CAMOIUATHOCTUKH.

Texkymmii KOHTPOJIb 3HAHWKA (PEHTHHI-KOHTPOJIb) OCYIIECTBISICTCS B BHJIE
TECTUPOBAHUS WIH BHITIOJTHEHHS] MUHU KOHTPOJIBHBIX paboT.

TakuMm 00pa3om, MPUMEHEHHE UHTEPAKTUBHBIX 00Pa30BaTEIbHBIX TEXHOIOTUN MPHUAAET
WHHOBAIIMOHHBIN XapakTep MPaKTUYECKH BCEM BUJIaM yYEOHBIX 3aHATUN, BKITIOYAs JTIEKIIMOHHBIE
RAHATUA.

6 YueOHO-MeTOAUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst
[IpencraBieHo B npuiioxkeHuu 1.

7 OueHo4HbIe CpeAcTBA IJISl IPOBeAeHHUS IPOMEKYTOYHON aTTeCTAlluM
[TpencraBieHbl B IPUIOKEHUH 2.

8 YuebHo-MeToaMUYeCcKOe U MH(OPMAIIMOHHOE o0ecTiedeHne JUCIUNIMHBI (MO1YJIs1)

a) OcHoBHas JqUTEpaTypa:

1. ITonomapesa, O. C. bepexnuBoe npeanpusitie : yauebHoe nocoodue [ syzos] / O. C.
ITonomapeBa ; MarHUTOropckuil roc. Texuuyeckui yuH-1 uM. I'. 1. Hocosa. - Marauroropck :
MI'TY um. I'. UI. Hocosa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7. - 3arn. ¢ TuTym.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/3059  (mara
obparnienus: 26.02.2026). - MakpooOBeKT. - TEKCT : 31eKTpOHHBIN. - CBEJCHUS TOCTYITHBI TAKIKE
Ha CD- ROM.

2. Hapenxo, A. C. Lean-meHemxMeHT. «bepekiInBoe MBIIIJIEHHE» B TOCYIapCTBEHHOM
ynpasieHuu : yaedHoe nocodue 1ist By3oB / A. C. Lapenko, O. lO. I'ycenbHukoBa. — Mocksa :
WznarensctBo  FOpaiit, 2026. — 203 c. — (Bpicmee o6pa3oBanne). — ISBN
978-5-534-19841-6. — Tekct : anekTpoHHBIN // OOpa3oBarenbHas miatdopma FOpaiit [cait].
— URL.: https://urait.ru/bcode/588593 (mara obparmenus: 26.02.2026).

3. IIpoxodres, C. E. TocymapcTBeHHBINI MEHEIHKMEHT : YUYCOHHK W TPAKTUKYM JJIS
By30B / C. E. [Ipokodres, C. I'. Epemun, A. U. I'ankun. — Mocksa : M3narensctBo FOpait,
2025. — 248 c¢. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-15813-7. — Tekct
anekTpoHHeld  //  OOpaszoBatenbHas  miatdpopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/568302 (mara obpamenus: 26.02.2026).



0) JJonmosiHuTeIbHAS JJUTEpATYpA:

1. Bymek, JI. BepexinBoe mpoOM3BOJCTBO: KaK W30aBUTHCSA OT IMOTEPh U JOOUTHCS
mpolBeTanus Bamiei komnanuu / JIxxerimc Bymek, Jpauen JIxoHc ; miep. ¢ aHrn. - 12-e u3n. -
MockBa : Anbnuna IlaGmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekct :
atektponHbii. - URL: https://znanium.com/catalog/product/1815955 (mata oOpartieHwus:
26.02.2026). — Pexxum qoCTyIIA: 110 MOATKCKE.

2. Buanuenko, B. A. bepexnuBoe nmpou3BocTBO : yueOHOe mocodue / B. A. BunndeHko.
- HoBocubupck : Mzn-so HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - Tekcr :
anektpounsii. - URL: https://znanium.com/catalog/product/1869254  (mara oOparieHus:
26.02.2026). — PexxumM q0CTYyIIA: 11O MOAIHKCKE.

B) MeToauuyecKue yKazaHus:

1. [Tanos, A. 1O. bepexxnuBoe mpou3BOJICTBO. MeTOMKa OpraHU3aluy U 00y4eHHUs Ha
MIPOM3BOJICTBEHHOM TUIoMIake «Dabdpuka nporeccoBy : yaebHoe mocodue / A. 1O. ITanos, C. B.
Ky3znenos, C. A. MannepoB. — Huwxknuit Hosropoa : HHI'Y um. H. U. Jlo6auesckoro, 2020. —
143 c. — ISBN  978-5-502-01305-5. —  Tekct: oanekTpoHHblii /  JlaHb
ANIEKTPOHHO-OMOMMoTeynass cucrema. — URL: https://e.lanbook.com/book/254876  (nmata
obpatenus: 26.02.2026). — Pexum goctymna: Ui aBTOPU3. MOJIb30BATEICH.

r) lIporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:

IIporpammuoe obecnevyenne

HaumenoBanue o
10 Ne noroBopa CpoKk JeiicTBuUS JIMIICH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 06eccpoyHO
Professional
7Zip cB00OHO pacnpocTpansemoe [10 6eccpodHo
FAR Manager cB00OOaHO pactpocTpansemoe [10 6eccpouHo
IpodeccuonanbHbIe 6a3bI JAHHBIX U HH(POPMALNMOHHbIE CIPABOYHBIE CHCTEMBI
HaszBanue kypca Ccpuika
HanuonansHas uHpopMalnoHHO-aHanuTHaeckas | URL:
cuctema — Poccuiickuii mHIEKC HaydHOro nutupoBanwus |https://elibrary.ru/project_risc.
(PUHIT) asp
OnektpoHubie pecypcesl Oubamoreku MITY wum. T'.U.|https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

MaTepHaHBHO-TCXHquCKOG o0ecrieuenne JUCHUIIJIMHBI BKJIFOUACT .

VY4eOHble aynuTOpUU JJs TPOBEACHUS NPAKTUUYECKUX 3aHATHH, TpPYNIOBBIX U
VHJMBHUIYAJIIbHBIX KOHCYJBTAlMM, TEKYIIEro KOHTPOJISI M IPOMEXYTOYHOW aTTEeCTalud -
MynpTuMeANHbIE CPEACTBAa XPaHEeHUs, Iepelaul U MpeacTaBieHus nHpopmanuu. Kommaeke
TECTOBBIX 3ajlaHI/II\/'I JJIA TIPOBEACHUA ITPOMEKYTOUHBIX U pY6e)KHI)IX KOHTpOHefI.

Jlun-naboparopust

[Tomemenust st  camMoOCTOATENBbHON palboThl: oOyuatommxcs - [lepcoHanbHBIC
kommbioTepsl ¢ maketom MS Office, Beixomom B MHTEpHET M C IOCTYNIOM B 3JIEKTPOHHYIO
nH(pOPMaIMOHHO-00Pa30BaATENBHYIO CPEly YHUBEPCHUTETA.

[Tomemenuss s XpaHEHUS W NPOPUIAKTUYECKOTO OOCTY)KHBAaHHS y4eOHOTO
obopynoBanus - Illkadpl nas xpaHeHUs y4eOHO-METOIWYECKON TOKYMEHTAallud, y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISTHBIX TOCOOUIA


https://znanium.com/catalog/product/1815955
https://znanium.com/catalog/product/1869254
https://e.lanbook.com/book/254876

Ipuioxenne 1

6 YueOHO-MeTOANYeCcKOe o0ecTieyeHrne CAaMOCTOATEILHOH PadoThl 00y4arouXcst

[To mucrumnnmue «bepeximBoe MPOM3BOACTBO U YIPABICHUE IPOU3BOIUTEIBHOCTHIO
Tpy/la» MpeyCMOTPEHa ayJUTOpHAs U BHEAYAUTOPHAsL CaMOCTOATEIbHAs pab0Ta 00yJarOIIUXCS.

AynuTopHas caMOCTOsITeTIbHasE paboTa CTYAGHTOB IPEIIOJIaracT  BBIIOJIHEHHE
MPAKTUYCCKUX SaﬂaHI/IfI N TCCTUPOBAHHC HA MPAKTUYCCKUX 3aHATUAX.

BueaynuTtopHas camocrosiTenbHass paboTa CTYAGHTOB IIpENNoOjiaraeT IOArOTOBKY K
3aHATUAM, MOATOTOBKY K TCCTUPOBAHHIO, H3YUYCHUC HeO6XOI[I/IMBIX pa3aciioB B KOHCICKTAX,
y4eOHBIX TOCOOMSIX U APYTOH JIUTEpaType, a TaK e pa3padoTKa M 3aIIUTa KypcoBOH pabOTHL.

Ilo I[aHHOﬁ AUCHUIUIMHE NPCAYCMOTPCHBI PAa3JIMYHBIC BUAbI KOHTPOJIA PE3YJIbTATOB
00y4eHUs: TIePUOIUYECKHI KOHTPOJIb B BHJIE TECTOB HJIM ONPOCA, HTOTOBBIN KOHTPOJb B BUE
IK3aMEHa.

IIpumepHBbIe TEMBI AJ151 CAMOCTOSITEILHON PadoThI:

1. KTo BnepBblie B myOIuKanusx ynotpeomn tepMun «leanproductiony»?

2. [IpousBoacTBoM Kakux MaiiuH 3aHuMancs CakutuToéna B Havae
CBOEH IeATEILHOCTH?

3. Ko Takoii Taitutu Ono?

4. lna yero nyxeH kpyr T. Ono? B yem ero cmpici?

5. B kakue rospl Hauana pa3pabateiBatbes cuctema TPS?

6. CKOJIbKO BHUJIOB MOTEPbh MPEJI0KUI UCTIONb30BaTh T. OHO?

7. Yro Takoe «3M» B OepexIMBOM IPOU3BOJCTBE?

8. UeMm Kaii3eH OTIIMYAETCS OT KalKaKy?

9. Yto noHuUMaeTcs 1oj OTOKOM CO3/aHUs LIEHHOCTU?

10. Kakue nmotoku B OepexJIMBOM MTPOU3BOACTBE O0Jiee 3HAYMMBI: MaTepUaIbHbIe
Wi UH(pOpMalMOHHbIE?

11. Kakum 06pa3oM MOXKHO OTIpe/IeIUTh BpeMs TakTa?

12. Yto OyneT xapakTepu30BaTh CUTYalUsl, KOTJa BpeMs TakTa OoJblle,
4yeM BpeMms IuKia?

13. Kakue Tpu cOCTOSIHUSI IOTOKA UHTEPECHBI C TOYKU 3pEHUS aHaIn3a

U 171 IPUHSTUS YIPABICHUECKUX PEICHUNA?

14. Kakum kpuTepusiM J10JkHBI oTBeuaTh KapThl [ICL[?

15. Kakne HHCTpYMEHTBI MOTYT UCIIOJIb30BaThCS IIPU ITOCTPOECHUS KapT
[cuy?

16. Jlnst 4ero MoryT BBIAEIATH OTAEIbHBIE DJIEMEHTHI KAPThI B BUJIE HOCUTEIIA
uHpopmanun?

17. Kakue MeTo/p KapTUPOBaHMsI BaM M3BECTHHI? B yeM ocobeHHOCTH
Kaxxzioro?

18. Kakue mporpaMMHBbI€ IPOIYKTHI UCIIOIB3YOTCS ISl IOCTPOEHUS

kapt [ICL[?

19. Kak Oynet paccuntbiBaTbes K03 duuneHT 3¢ eKTUBHOCTH mporecca’?
20. Yto Takoe «reHTUreHOyIry»?

21. Kak cBs13aHBI MeK1y co60ii remba u aiic6epr C. Hommna?

22. C uem, o mHeHUI0 T. OHO, HY)XKHO OBUIO BO3BpamaThcs u3 remoa?

23. Jlns uero 0. Exos 6b11a He06X01MMa KOMaHIUPOBKA B AMEPHKY,
Kanany nu Mekcuky npu monepauzanuu ToyotaSienna?

24. Kakoe Ha3BaHUE METOJa IPUHATHUS PELIEHUH PHUIILIIO U3 CaJJOBOJCTBA?
25. Ilouemy B SIMOHMU BaKHO JOCTUTHYTH KOHCEHCyca?

26. Jlns yero ucnoap3yrot auarpammy Mcukasbr?

27. KTo sBIISIETCS aBTOPOM METOJIa «S mouemMy»?

28. Kakoe oTHOIlIEHHE TEOpHsI OrpaHudYeHNi cucteM Dnusaxyl onnparra
uMeeT K OepexIMBOMY ITPOU3BOICTBY?

29. B xakoli mocne10BaTeIbHOCTH I0JDKHA OBITh BHEIpeHA cuctema 5S?



30. MoerT a1 panroHalbHast OpraHnu3anus pabovero NpocTpaHcTBa
MOBJIUSITH HA BHEAPEHUE IPYTUX HHCTPYMEHTOB OEPEXIIMBOIO MPOU3BOICTBA?
Kakux?

31. [Ins yero npenHa3zHauye€Ha 30HA KPACHBIX SPIIBIKOB?

32. JIns 4ero Hy»KHO U3MEPATh 00BeM(BEC) MOMISKAIUX YTHIN3AMUN
MpeIMETOB?

33. Kak Bnusiet co3nanue 5S Ha IPOU3BOJICTBEHHYIO 0€30MaCHOCTh?

34. Kro Takoit A.K. ['acTeB u Kak OH CBsI3aH ¢ cucTteMoit 5S?

35. Kakue ommOKy BO3HUKAIOT MIPH BHEAPEHUH 5S?

36. [Touemy rddexT macmTadba He paboTaeT B OEPEKIMBOM ITPOU3BOCTBE?
37. B yeM 0cOOEHHOCTh IOTOKA €AMHUYHBIX U3AEIHI?

38. Kakoe Bpems 3aa€T PUTM TEUECHHIO ITOTOKA €IMHUYHBIX U3ETUi?

39. Yrto Takoe Npou3BOACTBEHHAs sSUciika?

40. Kakue (opmbl MPOU3BOJICTBEHHBIX STYEEK BaM U3BECTHBI?

41. Jlns 4ero ucnoJib3yrTcs CKIU3bI?

42. YeM BBITATUBAHUE OTIMYACTCS OT BHITATKUBAHUS?

43. Kakoii MEXaHH3M IOCITY>KUJI OCHOBOM MPUHIIMUIIA BBITATUBAHUS?

44. Yem xapTO4Ku 0TOOpA OTIIMYAIOTCS OT KApTOUeK 3aKaza’?

45. Kak cBsi3aHbl MeX 1y cO00ii XeiiI3yHKa U BEIpaBHUBAHHE MMOTOKA?

IlepeyeHb NpaKTH4YeCKUX 3aHATHH 110 pa3jenay 3
1. IloaroroBka pabodero mecra 1mo 5 S
2. BusyanbHblli MEHEXKMEHT
3. Opranuzanusi MPOW3BOJCTBCHHOTO IOTOKA TMAPTUSMU H TOCTPOSHUE JIHATrPAMMBbI
Smanzymu
KaprupoBanue nmotoka co3aanus ICHHOCTH
N3yueHune BBITAIKMBAIOIIETO TPOU3BOACTBA
N3yuenune BBITATHBAIONIETO MPOU3BOJICTBA U CUCTEMBI KaHOaH
N3yuenne npuHIMIIOB PAllMOHAILHOM OpraHU3alliuy CKIIa1a
N3yuenune merononornu Kaiazen

NG A

3aHATHA CceMHMHAPCKOro THNAa (NMpaKkTHYecKue / ceMMHapcKMe 3aHATHS/
JJabopaTopHbIe padoThl) 0 pasaeny 4 YnpasjieHHe NPOU3BOAUTEIbHOCTHIO TPYAA»

Tewma 4.1. DxoHOMHUYECKAs] TPUPOJIA TPOU3BOJUTENBHOCTH TPYAA, TOKA3aTEIN U METOBI
HU3MEPEHHS.

(Cemunap) CymHOCTh ¥ 3HAYEHHUE MPOIECCa MOBBIIIEHUSI TPOU3BOAUTEIBLHOCTH TPYIa B
MaTepuabHOM Tpou3BOACTBE. OCOOCHHOCTH WHIAWBUIYAIBHOM, JIOKAIBHOW M OOIECTBEHHOU
IPOU3BOIUTENHHOCTH TpyAa. OCOOEHHOCTH HATYPaJIbHOIO, TPYAOBOI0, CTOUMOCTHOTO CIIOCOO0B
U3MEpPEHHUs] TPOMU3BOAUTENBHOCTH Tpyda. OCHOBHBIE TOKa3aTeNM U3MEPEHHs U ydyeTa
MPOU3BOAUTENBHOCTH TPY/A AJI OTPACIU U M0 HAPOJHOMY XO35UCTBY B LIEJIOM.

Bompocs! u 3aganus: - AHanu3 NpuduH NaJeHUs TPOU3BOAUTEIBLHOCTH Tpyaa B Poccuu B
90-e rr. - Xapakrepuctuka BaxHenmux HanpasieHuil HTII kak rmaBHoro ¢akropa moBbIIeHUS
MIPOU3BOIUTENILHOCTH TPYAA.

Occe, pedepatbl UM JOKIAABI 110 TEME:

1. Ilogxoas! kK mpobaemMe pocTa MPOU3BOAUTENBHOCTH TPYAAa B S3KOHOMHUKE COBPEMEHHOMN
Poccun.

2. MakposKOHOMUYECKHE TIPOIOPIIMHN U JUHAMHKA OOIIECTBEHHON MPOU3BOIUTEIHLHOCTh
Tpyna.

3. [Ipon3BoAUTEIHLHOCTH TPYAA KakK (PyHIAMEHT pOCcTa SKOHOMUKH Poccun.

Tema 4.2. dakTopsl U pe3epBHI pOCTA MPOU3BOIUTEIBHOCTH TPYyIa

(Cemunap) dakTopbl pocTa MPOU3BOAUTEILHOCTH Tpyna. ONTHMaIbHBIE COOTHOIICHUS
MEXIy POCTOM MPOU3BOAUTEIHLHOCTU TPYAA U MOBBIIICHHEM (DOHIOBOOPYKEHHOCTH, YHEPTO- U
3IEKTPOBOOPYKEHHOCTH Tpyna. OOecreueHue OINEepekarolero pocTra MPOU3BOIUTEILHOCTU



TpyAa TO CpaBHEHHMIO C pocToM 3apaboTHoW twiaTel. Kiaccudukanus pesepBoB pocrta
MPOU3BOJUTENILHOCTH TpyAa. Pasznuunme pe3epBOB, OCOOCHHOCTH WX BIUSHUS Ha POCT
IIPOU3BOJUTENIBHOCTH TpyJda (TEKyIMX M MEPCHEKTUBHBIX, BHYTPEHHUX U BHEIIHUX,
WHTEHCUBHBIX U SKCTEHCUBHBIX ).

Bormpocs! u 3aanus:

- XapakTepucTrKa COIalbHbIX ()aKTOPOB POCTa MPOU3BOAUTEIBHOCTH TPY/Ia.

- AHanM3 YCIOBHH TNPUMEHEHHUS pa3IUYHBIX METOJ0B H3MEPEHUs BBIPAOOTKU
MPOYKLIUH.

Occe, pedeparbl WK JOKIAABI 110 TEME:

1. @akropsl, Brnustomue Ha 3 (HEeKTUBHOE UCTIOIB30BaHUE TPYIOBBIX PECYPCOB.

2. TexHUKa U TEXHOJIOTHH KaK (PaKTOPHI IPOU3BOAUTEIBHOCTH TPY/Ia.

3. MotuBauus kak ¢pakTop MOBBILICHUS POU3BOAUTEIBHOCTH U 3()(PEKTUBHOCTHU Tpy/a.

4. Omutata Tpyaa, Kak (akTop AWHAMHUKH ITPOU3BOAUTEILHOCTH TPY/IA.

Tewma 4.3. IIpoekTpoBaHue pocTa MPOU3BOAUTEILHOCTH TPYAA

(Cemunap) CyTb 1 3HaYCHHE €CTECTBEHHBIX M COLMAIBHO-IKOHOMUYECKUX MPEANOCHUIOK
(ycnoBuii) TMOBBIINIEHUS TPOU3BOAUTEIBLHOCTH Tpyna. Poiab HHCTUTYTOB, MPEACTaBISIONIUX
«TIpaBUJIa UTPbD» - 3aKOHBI, [IOCTAHOBJIEHUS, IOTOBOPHI U T.J., B CO3JaHUU YIPABIEHUS POCTOM
MPOU3BOAUTENBHOCTU TpyJa. lIpropuTeTHble HampaBiieHHUs TOCYJAPCTBEHHOM NOJUTUKH IO
HAay4YHO-TEXHUYECKOMY U COLHUAIBbHO-?’KOHOMHYECKOMY pa3BUTHIO. CyIIHOCTh METO/I0B
IIPOrHO3UPOBAHUS POU3BOIUTEIBHOCTH TPY/Ia.

Bonpocs! u 3aianus: - BelnogHeHne TPaKTUYECKUX PACUETHO-aHATUTUYECKUX 3aJaHuM.

Occe, pedepaTsl WIH AOKIAJBI 10 TEME:

1. IlpuBeautre mpuUMepbl MOAXOAOB TMpH  pa3paboTKe MpOrpaMmbl  PocTa
IIPOU3BOJUTENIBHOCTH TPyAa HAa KOHKPETHOM MpeanpusThuu. Kakue [onoiaHeHHs, YTOUHEHMS
HEOO0X0/MMO B NEPBYIO OdYepellb CHeNaTh IS YCHEIIHOIO OCYLIECTBIEHUS 3TOW paboThI?
[TonpoOyiiTe BBHIABUTH BCE BO3MOKHBIE MTOCIIE/ICTBUS PEATU3ALINN ATUX IPOrpaMM.

2. Crparernueckue pe3epBbl pocTa IPOU3BOAUTENBHOCTH TPYyAa B PErMOHAIbHOU
HKOHOMUKE.

3. BnusHue nemorpauyeckux IpOLEcCOB Ha OOIIECTBEHHYK MPOU3BOJUTEIBHOCTD
TpyZa.

4. Ponpb 4enoBedecKoro KanuTajia B MOBBIIIEHUH IPOU3BOJUTEIBHOCTH TPY/a.

Tewma 4.4. YrpaBiieHre NpoOU3BOIUTEIHLHOCTHIO TPyAa

(Cemunap) Meron u3MepeHUs NPOU3BOIAMTENBHOCTH TpyJa NPEANOUTHUTEIbHBIE JUIs
yIpaBieHUs IPOU3BOIUTENBHOCTHIO. [IporpaMMbl IPOU3BOAUTENBHOCTH TPYAA ISl POCCUMCKUX
MPEANPUATHIA.

Bormpocs! 1 3axanus: - BeIloJHEHNE MPAKTUYECKUX PACYETHO-aHATUTUYECKUX 3aJaHUM: -
orpeeneHue oo0eil YUCIEHHOCTH MepCcoHaa, He0OX0AUMOMN Il BBIMOJIHEHHS MIJIAHUPYEMOT0
o0Bbema paboT; - pacyeT U aHaJIu3 TPYAOBBIX MMOKa3aTesei.

Occe, pedeparbl UM JOKIAABI 110 TEME:

1. Hcnonws3oBaHue  NPEUMYIIECTBA  CHUCTEMBbl  KaWa3€H Uil  TOBBIIIECHUS
IIPOU3BOJUTEIBHOCTH TPYAA.

2. BzanmocBs3b 3apab0THO# TUIATHI M TIPOU3BOUTEILHOCTH TPY/Ia.

3. B3auMocCBsA3b MOTUBALIMU U IPOM3BOAUTEIBLHOCTH TPy/la IEpCOHAIIA

IIpumepHbIe TecTOBbIE 3aJaHUSA

MHTEPECHl KAaKMX CTOPOH MPEIoaraeTcsi co0aoaaTh AJis YCIEIHOr0 BHEAPEHUS

OEpEKITMBOTO TTPOU3BOICTBA
HWHTCPCCHI KIIMCHTA
WHTEPECHhl COOCTBEHHUKA OU3HECa
MHTEpeChl paOOTHUKOB KOMITAHUHU




BCCX BBIICIICPCUYNCICHHBIX

BbIOEpPUTE BEPHOE ONpE/IeIICHNE

bepexnuBbiii nmoaxon (JIuH) — moaxon HampaBlIEHHBIM  Ha palMOHAIBHYIO
OpraHu3aluio pabounx MecT

bepexnuBsiii moaxon (JInH) — moaxo K opranu3aiuy Ou3Heca, mpe/rnoiaraomui
n30aBIeHNEe OT BCEX IMOTEPh M y4acTHE B IMPOLIECCE HEMPEPBIBHOTO YIYYIICHUS BCEX
COTPYHHKOB

Bepexnusbrii monxox (JInx) — moaxos kK opranu3aiy OusHeca, Mpeanoaaranmmi
OpPMEHTAllMI0 Ha KJIMEHTa, HM30aBJICHME OT BCEX MOTePb M Yy4yacTue B Ipolecce
HENPEPBIBHOIO YJIYYIIEHUS] BCEX COTPYIHUKOB

Mertonosioruss  OEpeXJIMBOIO  MPOU3BOJACTBA  IPUMEHSIETCS  TOJIBKO B

aBTOMOOMJIECTPOCHUU
na

HET

LleHHOCTH MPOAYKTA/yCITyTH

3TO omymeHne KinmeHTa, 4To Hy)KHas eMy BelIb/ycllyra JOCTaBlIeHA B HY)KHOE
MECTO, B HY’)KHOE BpeMsl U 110 IPHEMIIEMOH 1ieHe

9TO ce0ECTOMMOCTD MPOAYKIIUHN/YCITYTH

9TO TO, HA 4TO ObUIM MOTPaYeHbl CPEICTBA KOMIIAHUU

[Torepu 310

r00asi JesITeNbHOCTD, MOTPEOIISIONIAasl PeCypehl, HO HE J00aBIAIOIIAs [IECHHOCTH
U3/1EIIUIO

¥YXOJ KJIIMCHTA K KOHKYPCHTAM

MCIIOJIb30BaHNE OOOPOTHBIX CPEJICTB KOMITAHUH HE 110 Ha3HAYCHUIO
[Totepu mepBoro poaa 3To

HE CO3JAar0T HCHHOCTU, U OT HUX HCBO3MOKHO OTKA3aTbCsA NPU CYHICCTBYIOIINX
TCXHOJIOTHAX U OCHOBHBIX CPEACTBAX.

HE CO3JIal0T IEHHOCTH, OJJTHAKO UX MOYKHO OBICTPO YCTPAHMTb.
W3numHsas o6paboTka 310
IIpHJIaHUE YCIIYTe CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UYMKOM

IMPONU3BOJACTBO 6OJ'IBH_IC, (01 BOCTpe6OBaHO KIIMCHTOM

W3JIMIITHUE TIEPEMENICHHS] MAaTEPUATIOB, TPOTYKIIUN
ITepssiii mar 5C 310
cOOJTI0ICHHE TTOPSIIKA

COJACPKAaHNUC B YUCTOTC

CTaHdapTU3anusd

COpPTUPOBKaA

COBEPUICHCTBOBAHUE
ITenb cranAapTU3UPOBAHHOM paOOThI
MTOIABJICHNE WHIUBUAYAIbHOCTH

pacinpoCTPaHCHUC JIYUHINX MCTOJOB BBIITIOJIHCHU pa6OTBI

ypaBHUBAHKE YPOBHS 3apabO0THOM TUIATHI

MHCTPYMEHTHI cOOpa JaHHBIX 110 MpOoIecCy

XPOHOMETPaX

JuarpaMma CIiareTTu

UHTEPBBIO

1

BCC BBIIICTICPCUYNCIICHHBIC

IToTok co3maHust IEHHOCTH PTO




BCE JICHCTBUS (CO3MAIOIINE W HE CO3JAIOIINE IIEHHOCTH), HEOOXOIUMBIE YTOOBI
co37aTh TPEOYEMBIN MOTPEOUTEIIO MPOAYKT (YCIYTY, IPOCKT)

BCE JICHCTBHUS HE CO3JAlOIIME IEHHOCTH, B MPOIECCEe CO3IaHUs TPeOyeMoro
MOTPEOUTEII0 MPOAYKTA (YCIYTH, IMPOCKTA)

BCE JICHCTBUS CO3/AIOIINE IEHHOCTH, HEOOXOJMMBIE YTOOBI CO3/1aTh TPEOyeMBbIi
NOTPEOUTEIIO MPOIYKT (YCIYTY, IPOEKT)

Kapra noroka co3iaHus IEGHHOCTH 3TO

oToOpakeHHBbIE Ha Oymare WM JpyroM HOCUTENEe MaTepHajbHbIE W
MH(POPMAIIMOHHBIE TMOTOKM B XOJ€ CO3JAaHUS IIEHHOCTH, IO3BOJISIONIME MPOCICAUTH
IETIOYKY CO3JIaHHS NPOIYKTa/ YCIYTH.

oroOpakeHHbIE Ha Oymare WIM JApYrOM HOCHTENIE MaTepUalbHbIE |
MH(OPMAIIMOHHBIE TIOTOKH B X0/I€ CO3AaHUs IECHHOCTH, MO3BOJISIOIINE OIIEHUTh IOTEPH

0TOOpakeHHbIE HA OyMare WJin IpyroM HOCHUTEJIE MaTepuallbHble IIOTOKU B XOJI€
CO3/IaHUS IGHHOCTH, MTO3BOJISIONINE MPOCIEANTH IENOYKY CO3AaHUs MPOAYKTa/ YCIIYTH.

‘ N

3 Bpems TakTa paccuMThIBaeTCs Kak
JIOCTYITHOE BPEMsI Ha U3TOTOBJICHUE MPOYKIINH/KOJINIECTBO OTIEPATOPOB
JOCTYITHOE€ BpeMs Ha M3TOTOBJECHUE MPOAYKIUU/KOIUYECTBO TpedyemMoi
IPOIYKIIMH
KOJINYECTBO TpeOyeMol MPOAYKIIUHI/KOJINYECTBO ONIEPATOPOB

‘ IS

banmancupoBka onepanui 3To
pPaBHOMEPHOE paclpeAesIEHUE KOJIMYECTBA ONIEPALUi MEXly ONIEPATOpaMu

nepeaaya yacTH JeicTBuii/onepanuit oT Haubojee 3arpy>KeHHOro oreparopa K
MEHEE 3arpyKEHHOMY.

nepegavya 4yacTH JAelcTBUI/onepanuii OT MEHEe ONBITHOro oreparopa Ooisee
OIIBITHOMY

5 BBITATHBAIOIEE TPOU3BOACTBO 3TO

NPOIYKIUS TEpelaeTcss Ha CJIEAYIOIIYI0 OIEpaluio BHE 3aBUCHMOCTH OT
TOTOBHOCTH CIIEAYIOIIEH Olepaluy ee NPUHSTH

IPOYKIUS MePelaeTCsl Ha CIEAYIONIYI0 TEXHOJOTHYECKYIO ONEPaIHI0 CTPOTO IO
rpaduky

IPOTYKIUS MTEPEacTCs Ha CISTYIONTYI0 TEXHOJIOTHYECKYIO OTIEPAIHIO MO 3aIpoCy

TunoBbie KOHTPOJIbHBIE 3aJaHUSI WJIN HHBbIE MATePHAJIbl, HEO0XOAUMBbIE /151 OLICHKH
3HAHMH, YMEHUH, HABBIKOB M (MJIM) ONbITA JAEATEJNbHOCTH, XAPAKTEPH3YHIOILIUX ITAMNbI
(popMHpoOBaHUsI KOMIIETCHIIHI B Ipolecce OCBOCHNs 00pa30BaTeIbHOI NPOrPaMMbI

Tembl 1151 yCTHBIX 10KJIA/10B:

1. Ucropus pa3Butus 6epeKIMBOro NpousBojcTea B Poccuu

2. HanuoHanpHBI NPOEKT IOBBIIEHUS MPOU3BOAUTEIBHOCTH Tpyla U MOLIEPKKH
3aHATOCTH

3. Omerrpassutus T oyotaProductionSystem

4. BepexxarBOe MPOU3BOICTBO KaK CPEJCTBO MOBBIMICHUS 3(P(EKTUBHOCTH JI€ATEILHOCTH
IIPOU3BOJICTBA.

5. Hcnionb30Banue BU3yalln3aluy IPH BHEAPEHUH OEPEeKITMBOTO MPOM3BOJICTBA.

6. IIpu4nHBI CONPOTUBIIEHUS U3MEHEHUSAM NIPH BHEJPEHUHN OEpEexIIMBOrO MPOU3BOICTBA
Ha TpeAnpusTud. 7. IHTerpupoBaHHas KOHLEIHS «OepeXIINBOE MPOU3BOACTBOY IUIIOC «IIECTh
CUTMa».




JesoBas urpa «lIpunnunst SOP B gelicTBUN (CTAHAAPTU3ANMSA U BU3YAIU3AIUA))»

[lenb urpel: NPOAEMOHCTPUPOBATH, YTO UCIOJIb30BaHME UHCTPYMEHTOB SOP cokpaiaer
BPEMEHHBIE 3aTPaThl U MOBBIIIAECT MPOU3BOIUTEIHLHOCTD.

[ToaroroBka: Bam nonago6uTcs nuct Oymaru, pydka Uiy KapaHjaamn u pabodas TeTpab.

Urpa mpoBoauTcs B 2 3Tama MO HECKOJIBKO payHAOB. Matepuanbl, HEOOXOIUMbIC B
mpolecce Urpbl: Oymara, 3aJjaHue, madJoH.

Oran 1 (3 paynna)

Paynn 1 Bo3pMuTe YUCTBIH JTUCT OyMaru W BBIOJHHUTE 33JaHUE, IPEAJIOKEHHOE
MojiepatopoM. 3apUKCUpPYITe BpeMsi, KOTOPOE BaM OTPeOOBAIOCH AJIsl BEITIOTHEHUS 3a/1aHHUS.

Paynn 2 Bocnosb3yiitech mabionoM 1 B pabouelt TeTpaau i BBIIIOJHEHHS] BTOPOTO
3aJaHHsI COTJIACHO MHCTPYKLUH, MPEUIOKEHHOW MOJepaTopoM. 3apHUKCHUpPYHTE BpeMsi, KOTOPOE
BaM NOTPeOOBaIOCh AJis BHINOTHEHUS 3aaHHUS.

Paynn 3 Bocnonb3yiiTech mabmonoM 2 B paboueil TeTpaau 1 00pasiom, MpeioKeHHbIM
MOJIEpaTopoM [UIsl BBIOJHEHUS TPEThero 3amaHus. 3aduKCHUpyHTe BpeMs, KOTOpOEe Bam
MOTpeOOBAIOCH JIJIsl BHITIOJIHEHUS 3aJaHUsI.

CpaBHUTE Ka4yecTBO BBIMIOJHEHHBIX 33JaHUIl M BpeMs, 3aTPayeHHOE Ha KaXI0€ U3 HHX.
Cdhopmynupyiite BBIBOJBI.

Oran 2 (4 paynaa) Ha nucrax Oymaru pacnosnokeHsl uncia oT 1 10 80 pa3HbIX pa3MepoB.
BaM HeoOxoaMMO HalTH U MEpPEUepKHYTh KaXJI0€ YHCIO B MOpsAake Bo3pactaHus oT 1 mo 50.
[Tocne mpoBeneHHsT KaXA0r0 payHJa MOJBOJSATCS PE3yJbTaThl payHaa (3alUIIATE KOJIHMYECTBO
nepeyepKHYTHIX uncen 3a 30 CeKyH1) U MOCIIe 3TOTO JIeTaeTCs OYepeIHOE YIYUIISHHE 10 CUCTEME
5S. 1S — CoprupoBka, 2S — CoOmonenue nopsaka, 3S — CoOmojeHue YUCTOTHI (HE
monenupyeres), 4S — Cranaaptuzanus, 5SS — CoBepiieHCTBOBaHUE (HE MOJECIUPYETCS).

Onucanue payHI0B

Paynn Nel. ITouck o npumenenus 5S

Paynn Ne2. 1S — CoptupoBka.

Paynn Ne3. 2S — ITpuBeneHue B mopsiiok

Paynn Ned. 4S — CranpapTuzanus

OTmeTbTe pe3ynbTaThl Ha MPEUIOKEHHOM HIbke rpaduke. CopMynupyiiTe BHIBOIBIL.

HenoBasi urpa «Ynpasiaenue roporom: LEAN menexkmMeHn»

VYcnoBus urpsl (onucanue urpoBoi cutyanuu) OaHol n3 BaxkHenmmx nenei B Crpateruu
COLMAIIbHO-9KOHOMHYECKOTO0  PA3BUTUS ~ MYHUIMNAIBHOIO  00pa3oBaHUS  TOPOA-Tepoi
HoBopoccuiick 1o 2030 r. sBisieTcs pa3BUTHE MYHHUIMNAIbHOTO ymnpasieHus. OT kauecTBa
MYHULIMIIAJIBHOTO YIPABJICHUS, CKOPOCTH BBINOJIHEHUS MYHULUIAIbHBIX YCIYT BO MHOT'OM
3aBUCHUT JMHAMHKa COLIMAIbHO-3KOHOMHUYECKOTO Pa3BUTHUSI MYHHUIMIAIBHOTO OOpa30BaHUS U
YIOBJIETBOPEHHOCTD I'paXk/laH. IJTa LIEJIb PEATU3YETCs B paMKax MyHULIMIAIBHBIX TporpaMM MO
HoBopoccuiick - «9¢ddexTnBHOE MyHUIIMTIAIBHOE YIIPaBIeHHE B MyHHUIIMIIAJIbHOM 00pa30BaHUU
ropoa HoBopoccuiick» n «IHpopMupoBaHUE HAaCETCHHS Yepe3 CPeCTBA MacCOBOM MH(OpMAIIH
0 JIeATENbHOCTH OPraHOB MECTHOTO CaMOYIPAaBJIEHHS MYHMIIMIIAJBLHOTO 0Opa3OBaHUs TOPOJ
HoBopoccuiick». B 3ToM acnekre Kit04eBbIM (DaKTOPOM SIBIISIETCS TMOBBILIEHHUE JAOCTYIMHOCTH
rOCyIapCTBEHHBIX M MYHUIUIAIBHBIX YCIYI Ha BCEeH TEPPUTOPUM MYHUIIUIAIBHOTO
o0Opa3oBaHusl.

Onucanne npoOinembl. PaHee, B celbCkuX OKpyrax, BXxoJsdumx B coctaB MO ropon
HoBopoccuiick mpoBOAMINCE PUEMBI 3aMECTUTENIEH IIaBbl AIMUHUCTPALIMHU ropoia. B cenbckux
MOCEJICHUSX MPOXKUBAET OOJIbIIOE KOJIMYECTBO TMOXWIBIX TpaxklaH, MHOTOJETHBIX CeMeH,
KOTOPBIM TPYIHO A0OMpaTbcs B TOPOJCKYIO aIMHHUCTpALMIO A mojayn oOpamenus. Ho
IPUHATO PEUICHHE OT JTOW IPAKTHKU OTKA3aTbCs, MOCKOJBKY IPUEM CTall OCYLIECTBISECTCA
eXeHeIeIbHO Ha 6a3e 00IIeCTBEHHOM PUEMHOM. B CBsI3U ¢ 3TUM Unciio oOpaleHuii ot xKuTenen
CEJIbCKUX MTOCENIEHUIB ajipec ryoepHaTopa Kpas, aaMuHucTpanuio [IpesunenTtacrano pactu, XoTs
UX MOXKHO OBIJIO pacCMOTpETh U pelnTh Ha Mecte. Ha paccmoTpenue obpamenuii yxoaut a0 30
nHed. B Hacrosimiee Bpemsi TpeOyeTcss onmTHUMU3AIMs Tpoliecca mpuemMa oOpalieHui TpaxiaaH,
IPOXKUBAIOLUIMX B YAAJCHHBIX palioHax Tropoia (BHYTPUIOPOJICKHMX OKpYIax, CEJIbCKHUX
MIOCEJIEHUSX, BKIIOUEHHBIX B UX cocTaB). [J1aBa MyHMIIMIIAILHOTO 00pa30BaHMs Jajl NOpY4YEeHUE



3aMECTHTENI0, KYpUPYIOIIEMY BONPOCHI paboThl ¢ OOpalIeHHUsSMHU TpaxaaH, pa3zo0parbcs ¢
CUTYyallue.

VYcnoBue urpsl: Bbl - 4ileHBI KOMaHIBI, COCTOSINEH W3 PYKOBOIUTEIEH CTPYKTYPHBIX
MoJipa3/ielieHnii, KOTOpPbhIE y4YacTBYIOT B MPOIIECCE PACCMOTPEHHUs OOpallleHHH U MOATrOTOBKHU
OTBETOB.

3amaun:

1.0npenenuTs 1 cPopMyITUPOBATH IEHHOCTH/IIEHHOCTH, KOTOPBIC BAYKHBI JUISI OMTUCAHHON
TpYNIbI TpaxkaaH (1eeBOil IPYIIIb).

2. HapucoBaTh MapuipyT 3asBUTENs U OOpalieHuss OT MOMEHTa MOAAa4Yd 10 MOMEHTa
MOJTYYCHHST OTBETA TPAKAAHUHOM (B BHC OJIOK-CXEMBI).

3. Ucxons u3 0003HAYEHHBIX BBIIIE MPOOJEM, HAWTHU MOTEPH, BO3MOXKHBIC MPUYUHBI
3aJIepP>KKH CPOKOB MPOXOXKIACHUS OOpaIleHHIA.

4. TlpennoXuTh IJ1aBe aJMHHUCTPALMHM YIPABICHUECKUE PEIICHHUs, HalpaBICHHbIC Ha
COKpAIl[EeHHE CPOKOB PACCMOTPEHHMsI OOpaIICHHI KUTeNeH CeTbCKUX MOCEICHHI.

OO0pa3ubl THIOBBIX TECTOB VI POBEACHUS TEKYyIeH aTTeCTAlHM.
1. Fepeowcnusoe npouszeoocmeo, 3mo.
1. 060011IeHHOE Ha3BaHKE YIIPABICHUYECKON KOHIETILIUU
2. IOCTOSIHHO JIEHCTBYIOIIIEE COTIAllICHHE MEXKAY BCEMHU OpraHU3alUsIMU, y4aCTBYIOIIUMU
B IIETI0YKE KU3HEHHOTO UKJIA MPOAYKTA WU YCIIyTH
3. Ha3BaHME IPOU3BOJICTBEHHOI cuctemsl Toyota
4. cucremMa OpraHM3allid ¥ YIPaBICHUS pa3paOOTKOH MPOAYKLIWH, OIEpaIHsIMU,
B3aMMOOTHOIICHUSAMH € 3aKa3YMKaMH U OCTaBIIUKAMHU
2. [lepevuii sman snedpenust cucmemsl 3S c8s3aH C ...
1. ybopkoii pabodero mecra
2. OLIEHKOM HEOOXOAMMOCTH MPEIMETOB Ha padoYeM MECTE M YCTPAHEHUH BCETO JIMIITHETO
3. BOCIUTaHMEM KYyJIbTYpbl OEpeXJIMBOTO TNPOMU3BOACTBA U  (OPMHPOBAHUEM
COOTBETCTBYIOIINX MPUBBIUEK 4. COOIIOCHUEM TUCIUTLTIHBI
3. UYmo u3 nepeuucnennozo ne xooum 8 yuxi Jemunea (PDCA)?
1. mmanupyi
2. nenai
3. copTupyit
4. KOHTpOIUPYH
4 Onepamopom Hayuonanvnozo npoekma «lIpouzsooumenbHocms mpyoa u no00epiHcKa
3anHAmMocmuy 6 uacmu aopecHou HNOO00epHCKU NpeOnpuamuii. no 6HeOpeHur0 NPUHYUnos
bepestcnueo2o npouzeoo0Cmea A6NAemcs:
. ®enepanbHbIi HeHTp bepexkauBoro mpou3BoaCTBa
. 'ockopniopanus «Pocatom»
. MexxayHapoiHast koHcanTuHroBas rpynmna McKinsey
. @enepalibHbII LIEHTP KOMIIETEHUUH B cepe MPOU3BOIUTEILHOCTH TPYaa
. Ymo omobpasicaem ouacpamma Hcurkagol?
. [lpyarHBI BO3HUKHOBEHHUS TTPOOIEMBI
. Bo3aMoxHBIe yTH pereHust mpodaemMbl
. OTBETCTBEHHBIX 32 BOSHUKHOBEHHUE MPOOIIEMBI
. 3aTpaThl Ha JTUKBUIALNIO IOCIEICTBUM MPOOIEMbI
. «Mypay 6 bepedxxciusom npouzgoocmee — 2mo:
. I3BMEHYMBOCTb B METO/1aX pabOThI MJIH pe3ysbTaTax Mmporecca
. HEpaBHOMEPHOCTb BBINOJIHEHUS pabOThI
. MoOBIe AEUCTBUS, YBEITUUHUBAIOLINE U3CPKKH, O3 YBEIUUCHHUS IEHHOCTH MIPOAYKTa
. OTCYTCTBHE OTBETCTBEHHBIX 32 BHIIOJIHEHHE KaKOH-IN00 3a1a4u
. K npeonocwinkam eénedpenusi memo0os 6epexrciuso2o npou3eo0cmea 6 0essimeabHoCmb
opaanog 2ocyoapcmeenno2o ynpasnenus HE omnocumcs:
1. He0OXOIMMOCTH MOBBIICHUS YIPPEKTUBHOCTH YIIPABICHUYECKUX MTPOLIECCOB
2. pacTtyuiasi NIOTpEOHOCTh B KAUECTBEHHBIX T'OCYJApPCTBEHHBIX YCIyTrax
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3. HE0OXOIMMOCTh ONTHUMH3AIUU YHCICHHOCTH TOCCIYXAIUX 3a CYET MOBBIIICHUS
WHTCHCUBHOCTH TpyAa 4. HEOOXOAMMOCTb TOBBIIIIEHHSI POU3BOAUTEIIEHOCTH TPYIa
8. Kax 6 Oepesxciugom npoussoocmee Ha3vieaemcs HeobXooumoe oOelcmeue, npu
ocyujecmaneHuy Komopo2o nompeoasitomcs pecypcol, HO He CO30a0mcst YeHHOCmu?
. IOTEpHU TIEPBOTO poja
. Opax
. CTaHIapTH3aIUs
. IOTEpU BTOPOTO pojia
. Kakas u3z nepeuucnennvix xapakmepucmuk He OMHOCUMCS K KOHYENYUU «MOYHO 8

O B W=

CpOK»?
1. IIMHHBIN TPOU3BOJICTBEHHBIN LUK
2. COKpallleHUE MOTEPh
3. a3pdexTrBHAST HHPOPMALMOHHAS TTOAIEPIKKA
4. IpOU3BOAUTENHLHOCTD TEKYIIEH Onepaluu onpeaesieTcs NoTpeOHOCThIO MOCIIEAYOIeH
10. Kaxas u3 nepeyucieHnulx cumyayuii He Xapakmepha 0Jisi Oepediciuso2o ynpasieHus?
1. pagukambHOE COBEPIICHCTBOBAHKE MTOTOKA CO3JJAHHS IIEHHOCTH
2. COKpallleHuE BCEX BUJIOB MOTEPD
3. pa3pa0oTKa CKBO3HBIX IIPOILIECCOB C YYETOM IMOTPEOHOCTEH KIMEHTa C LEIbI0
UCKJTIOYCHHUSI TOTEPb, HETUOKOCTH U HEMOCTOSHCTBA
4. bopmupoBaHNE HOBOTO «OCPEKIIMBOTO» MBIIIICHUSI COTPYTHUKOB OPTaHU3AIHH

BO]'[pOCl)I AJIS MOATOTOBKH K 32a49€Ty

1. [ToHsATHE U CYIIHOCTH KOHIETILUU OEpEexIINBOrO MPOU3BOICTBA

2. Kapra noroka co3ganust ICHHOCTH TPOIYKTA.

3. Cucrema 5S (copTHpoBKa, CcOONIOJIEHHE MOpsAKa, COJAEpXKaHWE B YUCTOTE,
CTaHJAPTHU3AIMsI U COBEPIICHCTBOBAHHME).

4. Kaiiaszen - HenpepbIBHOE COBEPIIEHCTBOBAHUE.

5 Buszyanuzanus B 6epexIMBOM MPOU3BOJICTBE.

6. Merton «Iloka-€ka» (IperoTBpalieHus) B 6epe’KIMBOM IPOU3BOICTBE.

7 ITorok co3nanus nenHoctu. Kapra noroxka.

8 OcHoBHbIe NO10keHUs KoHuenuu «lllects curmy».

9. Konmerust  «OepeXIMBOTO MPOM3BOJICTBA» B CHUCTEME TOCYIapCTBEHHOTO
yIpaBJIEHUS

10. «bepexiuBbIe POEKTHIY: YKU3HEHHBIN IIUKJI U CTICU(PHUKA peaTn3anun

11. [TpoexTrpoBaHue OEpexINBOro MPOEKTa: AMATHOCTUKA OPTaHU3AMOHHOMN chepbl.

12. Omnpenenenue npo6ieM U IPUOPUTETOB OPTaHNU3ALUOHHON chepbl

13. O¢ddekTuBHOCTE  OpraHU3alMOHHOW Cdepbl B KOHTEKCTE «OepexIINBOrO
MIPOM3BOJICTBA»

14. [TprMeHeHne MHCTPYMEHTOB IMarHOCTUKH OPTaHU3AI[MOHHON Cephl B KOHTEKCTE
«OEepeRITMBOTO TTPOU3BOJICTBAY

15. YenoBeueckuil KanmuTai «0epesKIMBOTr0O MPOU3BOJICTBA»

16. VY CIIoBHS yCTIEUTHOTO BHEIPEHHUST IPUHITUIIOB OEPEXIINBOTO MMPOU3BOICTBA

17. ConuanbHO-TICUXOJIOTMYECKHE AaCHEeKThl YNPaBlIEHUS H3MEHEHUSMH B CHCTEME

TOCYAApCTBECHHOI'O YIIPABJICHHA. Ilcuxonormueckue MeXaHNU3MEBI COIMPOTUBJICHHUA U3MCHCHHUAM U
CIIOCOOBI MX JUariHoCTHUKHU

18. Mozenu 1 THCTPYMEHTHI YIIPaBJICHUS U3MEHEHUSIMHU

19. MeTto0510THs OpraHU3AIMOHHBIX U3MEHEHUH Ha MPUHITUIIAX «OepEeKITUBOCTI

20. Crparerndeckoe 1meernojgaraniue Ha MPUHINATIAX «OepeKIMBOCTHY

21. TexHONOrMM W WHCTPYMEHTHI OPraHM3AIlMOHHBIX HM3MEHEHHMH Ha MPUHITUIAX
«OepeXKITUBOCTH

22. KiroueBbie pe3yabTaThl U3BMEHEHUH Ha MPUHIUIAX «OEPEKITHBOCTH

23. [IpoekTupoBaHue OEpeXKITMBOTO TPOEKTA: pa3paboTka OpPraHU3alMOHHBIX
W3MEHEHUH

24, WNnentuduxanys notpedUTENe 1 onpeneacHue nejei U 0’)KUIaeMbIX pe3yJIbTaTOB



25. DopMHUpOBaHUE ITOTOKA CO3AAHUS IEHHOCTEN

26. Opranu3anus JesTeIbHOCTH KOMaH/IbI 110 peaTU3aIii «OEPEKITNBOTO MMPOCKTa»

27. Opranu3anroHHO-pOJIeBast CTPYKTYpa «OepexIIMBOTO MPOSKTa»

28. DddekTuBHaT KOMMYHUKAUs H 3(PPEKTUBHOCTH KOMAHIBI «OEPEKIUBOTO
IPOU3BOJICTBA

29. BogBieuenue coTpyAHUKOB B pean3allMio MPOIECCOB OEPEKIUBOTO YIPaBICHUS:
TEXHOJIOTUH U Oaphephbl

30. AyIUT CUCTEMBI MEHEKMEHTa «OepeKIIMBOrO MPOU3BOICTBAY

31. Kpurepun 5SKOHOMHYECKHMX TIOKa3aTesed, XapaKTepH3yIOUIMX HW3MEHEHHS B
NESTEIbHOCTH XO3SHUCTBYIOIIUX CYObEKTOB.

32. CucremMbl MEHEPKMEHTa M IMPOU3BOJICTBEHHBIE CHCTEMBl B OpraHu3anuu. Poib
CUCTEMbI MEHEXKMEHTa OepeKIMBOTO MPOU3BOJICTBA.

33. Kommiekc HaumonanpHbix ctangaproB ['OCT P cepunm  «bepexiiuBoe
npousBoacTBO». TpeboBanus k CMBII. Ayautet CMBII u cepruduxanmu

34. Ponb IIPOU3BOIUTENBHOCTH (3¢ddexTuBHOCTH) Tpyaa B
COLIMATIbHO-9KOHOMHUYECKOH cUcTeME, €€ CYITHOCTh U (DYHKIUH.

35. CymHOoCTh U copepxkanne 3h(HEKTUBHOCTH TPy/Ia.

36. WuauBuayanbHas v oOLIECTBEHHAS IPOU3BOAUTEIHLHOCTD TPY/IA.

37. ConuanbHO-?5KOHOMHUYECKOE 3HAYE€HHE TMOBBIIECHUS I(P(GEKTUBHOCTH TpyAa B
MaTepHaJIbHOM M TyXOBHOM ITPOU3BOJICTBE.

38. B3anMocBs3b NPOM3BOAUTENBHOCTH TpPyAa C HU3AEPKKAMH MPOU3BOJCTBA U
NpUOBUIBIO TIPEIPUATHI B YCIOBUAX PHIHOYHOW YKOHOMHKH.

39. CoBpemeHHbIe 3apy0OeKHbIe KOHIENINH YPPEKTUBHOCTH M MTPOU3BOIUTEILHOCTH
Tpyaa. 7. Moaenu npou3BOAUTENBHOCTH TPYIa.

40. Metobl U criocoObl U3MEPEHUs YPOBHS U JTUHAMUKH IPOU3BOIUTEIBLHOCTH TPY/a.

41. [Tokazarenu MPOU3BOAUTENLHOCTH TPY/a U TPEAbSBISIEMbIE K HUM TPEOOBaHMS.

42. Pa3zHoBHIHOCTH MOKa3aTesnel MPOU3BOAMTENBHOCTU TPYZAA U UX KOHOMHYECKas
XapaKTePUCTHKA.

43. Crioco0Ob!I U3MepeHHst pe3ynbTaToB U 3aTpaT Tpyaa.

44, [TousiTust 0 pakTOopax U yCIOBUSAX POCTa IPOU3BOAUTEIBLHOCTU TPY/AaA.

45, [TpunnunuanpHas kimaccudukanus (HpakTopoB, BO3JECHCTBYIOIIUX Ha YPOBEHb U
JUHAMUKY [TPOU3BOIUTENBHOCTH TPY/a, UCXOAAIIasi U3 CYIIHOCTH Mpoliecca Tpyaa.

46. @DakTophl pocTa MPOU3BOIUTENBHOCTH TPYAQ, CBA3aHHBIE C YPOBHEM pPa3BUTHS
TEXHUKU ¥ TEXHOJIOTUH MTPOU3BOJICTBA.

47. @dakTopbl pocTa MPOU3ZBOAMTENBHOCTH TpyJda, OOYCIOBIEHHBIE YpPOBHEM
pa3BuTHUs paboyelt CUIIHL.

48. OpranuzanroHHble (HakTOpbl POCTa MPOU3BOAUTENLHOCTH TPYAA.

49, Pe3epBbl pocTa mpOM3BOIUTENBHOCTH TPY/A.

50. EcrecTBeHHBIE M COLMATbHO-?)KOHOMHMYECKHE  TMPEANOCHUIKH  (yCIIOBHSA)
MOBBIIICHHS TIPOU3BOIUTEIHLHOCTH (9P HEKTHBHOCTH) TPY/IA.

51. MeTtobl pacdeTa 3JKOHOMHUU 3aTpat TpyAa Ha mpeanpustan (hupme).

52. O6ocHoBaHMEe pocTa MPOU3BOJAUTEIBHOCTH  OOILIECTBEHHOro Tpyaa (1o
HapOJIHOMY XO3SIICTBY).

53. MeTop! Mporuo3a pocra MPOU3BOIUTEIBHOCTH TPY/la [0 HAPOAHOMY XO3SHCTBY:
TE€XHUKO-3KOHOMUYECKUH, MHCKCHBII U YKPYITHEHHBIN 3KOHOMUKO-CTaTUCTUYECKHA.

54, OcHoBHOE cojaepKaHME€ M JTalbl pealu3allud  (QYHKIMM  YIpaBJICHUS
POM3BOIUTENFHOCTBIO TPY/a Ha MPEANPUATHH.

55. [TporpamMbI MPOU3BOAUTEILHOCTH TPY/AA U UX COJECPKAHUE.

56. MarepuanbHble U MOPAJIbHBIE CTHMYJBl B YIPABICHUH MPOU3BOIUTEIHLHOCTHIO
TpyAa

o7, CoBpeMeHHbIE TOAXO0bI K YIIPABICHHUIO IPOM3BOAUTEIBHOCTBIO TPYAA.

58. [Tonxonmpl  pa3NuMYHBIX  HAYYHBIX  IIKOJ K  YIOPaBICHUIO  POCTOM

MPOU3BOAUTEIBHOCTH TPYAA.
99. Oranbl MJIaHUPOBAHUS YIIPABJICHUS TPOU3BOIUTEIILHOCTHIO TPY/Ia.



60. VYipasieHue NPOU3BOAUTEILHOCTHIO TPYAA B BEAYIIUX IIPOMBILIUIEHHO Pa3BUTHIX
CTpaHax MHpa.

61. Meroapl U3MEpEHUS W OICHKH INPOU3BOIAMTEIBHOCTH TPYyAa B 3apyOEKHBIX
CTpaHax.
62. VYnpasieHue KaueCTBOM, TUIAHUPOBAHHUE MPOLEAYP MOBBIIICHUS 3(PPEKTUBHOCTH,

U3MepeHHe Tpya03aTpaT 1 HOPMUPOBAHHE TPY/a, OyXTraJTepcKuil ydeT u (PMHAHCOBBIA KOHTPOJIb
KaK 3JIEMEHTBI YIIPABIICHUS IPOU3BOIUTEILHOCTBIO TPY/Ia.

63. Pomnb MIPOU3BOUTEIIBHOCTH (3 dhexTuBHOCTH) Tpyna B
COIMATILHO-9KOHOMHYECKOM CHCTEME, €€ CYITHOCTh U (DYHKITUH.

64. CymtHocTh U coaepkanne 3pPEeKTUBHOCTH TPY/Ia.

65. NuauBuayanbHas v 00MIECTBEHHAS POU3BOAUTEIHLHOCTD TPY/IA.

66. ConmanbHO-3KOHOMUYECKOE 3HA4YCHUE TMOBBIINICHUST 3()()EKTUBHOCTH Tpyda B
MaTepUaIbHOM U JYXOBHOM TPOU3BOCTBE.

67. B3auMOCBsI3b  TTPOU3BOJUTEILHOCTH Tpyda C HU3IEPKKAMH TPOM3BOJCTBA H

IPpUOBUIBIO MPEANPUATHI B YCIOBUSAX PHIHOYHONW SKOHOMUKH.



[Tpunoxenue 2

7 OueHoYHbIE CPeCTBA JIJIS IPOBeeHHsI IPOMEKYTOYHOM aTTeCTAlMHU
a) [lnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeACTBA /1JIsl IPOBeIeHHUs MPOMEKYTOUYHON aTTEeCTALMU:

Kon
WHIUKAaTOpa

Nupukarop
KOMIIETEHIINHU

JOCTHKCHU A

OneHouHble CpeCTBA

[TK-6 CriocoOeH o1ieHuBaTh COCTOSIHHE ITPOU3BOJICTBEHHBIX M YIIPABICHUYSCKIX OM3HEC- MPOIIECCOB U BBISBIIATH PE3EPBBI POCTA MPOU3BOAUTEIHHOCTH TPY/Ia

[1K-6.1

Brnaneer criocobamu u
pUeMaMH OILIEHKU COCTOSHHSI
MIPOU3BOJICTBEHHBIX
(TEXHOJOTUYECKUX) TPOLIECCOB
" YIIPaBICHYECKUX
OM3HEC-TIPOIIECCOB

1. Omnpenenuts MPOU3BOAUTEILHOCT TPyAa pabounx, paboTaOMUX HA MPEANPUATHH, €CIIH U3BECTHO, YTO 00bEM
TOBApHOM MPOAYKIIMH cocTaBisgeT 2950 ThIcAY A.€1., a YUCISHHOCTh pab0o4rX paBHA 58 YEIOBEK.

2. TpynoeMkocTh uzgenus cHusmiach Ha 15%. Onpenenutb, Kak U3MEHUTCSI IPOU3BOIUTENBHOCTD TPY/Ia.

3. B pesynbrare BHEApPEHHS TEXHOJOTHMH OEpEeXIMBOTO TMPOM3BOACTBA HOPMBI BpEeMEHH pabouux B
KOMIIaHUU-TIPOM3BOAUTENE Ta3UPOBAHHBIX HAIIMTKOB ObLIM CHUXEHBI Ha 11%. Onpenenure, HaACKOIBKO JOHKHA
MOBBICUTHCS TPOU3BOUTENLHOCTD TPY/a MEPCOHANA.

4.  Omnpenenuts pOCT MPOU3BOAUTENBHOCTH TPY/Ia B 3aBUCUMOCTH OT COKPALLEHUS ITOTEPh OT Opaka, Ipy yCIOBHH,
yT0 nponeHT Opaka B 2014 roay coctaBui 4,0 %, a B 2015 roay 3amanupoBan Ha ypoBHe 3% B (%)

5. OmnpenenuTs HOpMY BbIPAOOTKH B (T) JU1sl pabovero, 00CIyKMBAIOIIET0 allapaTypHYO CUCTEMY HEIIPEPHIBHOIO
JEHCTBUS C YacOBOM MPOU3BOAUTENBHOCTHIO 500 Kr XuMu4eckoro mnpoaykra. B Teuenue cmensl (8 4.) mo
periiaMeHTy paboThl cucTeMa MmogHataxuBaeTcs 2 paza mo 10 MuH.

6. IlonsaTHE MPOU3BOANUTENBHOCTH TPYyda

7. . IlokazaTenu npoM3BOJUTENBHOCTH TPYAA

8. MeToapl n3MepeHus NpOM3BOAUTEILHOCTU TPYAa

9. @axkTophl pocTa NPOU3BOJUTENLHOCTH TPYAa

10.YTo BBIACHSAIOT B IIPOLIECCE aHATIN3a IPOU3BOJUTEIBLHOCTH TpyAa?

11.Ha3oBuTe pe3epBbl U NPUUUHBI POCTA IPOU3BOAUTEILHOCTH TPY/A, BBISBISIEMbIE B IPOLIECCE aHATH3A.
12.00BsICHUTE € TOMOIIIBIO IPUMEPOB, KAKMM 00pa30oM BO3AECHCTBYIOT Ha IPOU3BOIUTEIBLHOCTD TPY/1a U3MEHEHUS B
pacnpeesieHun PecypcoB.

13.KakoBbI pe3epBbl OBBIILIEHUS TPOU3BOJUTENBHOCTH TpyAa B Poccun?

14 . KakoBa poJib MPOU3BOJUTEILHOCTH TPYAa B SKOHOMUYECKOM pocTe?

[1K-6.2

OcymecTBiser aesSTENIbHOCTh
I10 BBISIBIIEHUIO PE3EPBOB POCTA
MIPOU3BOJUTENBHOCTH TPyHa C
OLICHKOM BIIMSIHUS TPYJIOBBIX

oKa3arelie Ha
3¢ peKTUBHOCTH paboTsl
OpraHu3aluu

1. Iosviwenue npouszsooumenvHocmu mpyoa 3aKa04aemcs 8 mom, Ymo: (UCKIodume JuuiHee)
a) JIOJISA 3aTpar KUBOTO TPY/ia, 3aKIF0UYEeHHAs B KKIOH €AMHHUIE MIPOAYKTa YBEIHUHUBACTCS MIPH OJHOBPEMEHHOM
YBEJIUYCHUH 3aTpaT MPOILIOro TPY/Ia;
0) 70 3aTpar KUBOTO TPy[Aa, 3aKIIOUYEHHAs B KaXIOW EIMHHMIE MPOAYKTa YMEHBIIAETCS MPU OTCYTCTBHH
YBEJIUYEHUS 3aTpaT MPOILIOro TPY/Ia;
B) 001I1ast CyMMa 3aTpar Tpy/ia, 3aKII0UeHHAs B KaX/I0M €AMHHUIIE MMPOYKTa YMEHBIIACTCS.
2. [Ipoussodumenvrocms mpyoa He XapaKxmepusyem:
a) 00BbEM BBIMYIIEHHON MPOIYKIIMU Ha SUHUILY pad0odero BpeMeHH;
6) 00beM BBINTYIIEHHON MPOIYKIIMK B pacuyeTe Ha OJTHOTO PaOOTHHKA,;




B) 00BEM BBINYILIEHHOM MPOIYKIIUU HAa EAUHUILY 3aTpaT TPyAa;
') 00beM BBITYIIICHHON MPOAYKIIMY Ha €IUHUILY TPOU3BOICTBEHHOM TIJIOMIAIN
3. Bwibepume npasunvhvili omeem. Ilokazamenv KOMNIEKCHOU OYeHKU 3P@hekmusHocmu 000t Noie3HOU
0esamenbHOCMU Nymem COOMHOWEHUs NOJYYEHHbIX Pe3yIbmamos ¢ NpOOYKMUBHOCBIO UCNONb3VEMbIX BUO008
Pecypcos Ha3vl8aemcs..
1. D dexTuBHOCTD
2. PentabenbHOCTH
. [Ipon3BOaUTENBHOCTD
. Bce oTBeTHI BepHbI
. Bvibepume npasunvuwiti omeem. Ilogviuienue npouzgooumenbHoCmu mpyoa ...
. CriocoOcTBYyeT MOBBILIECHUIO KU3HEHHOTO YPOBHS HaceJleHUs
. [IpBOIUT K POCTY peaNbHBIX JOXO0B HACEICHHUS
. Bce oTBeThI BepHBI
. [loBwimaet 3(hpeKTUBHOCTD ACATEILHOCTH MTPEITPUSATHIA
. [loBpimaet 3¢ pekTUBHOCTH OTpacien
. Bepno Tonbko 1, 3 u 4.
. Bvibepume npasunvhwiti omeem. Yeenuuenue npouzgooumenbHocmuy mpyoa o3Hadaem:
. CHIDKEHUE JIOJIH 3aTpaT KUBOTO TPYy/la B €AMHUIIC TTPOTYKIIHH
. YBenuueHue 1011 OBEIIECTBIEHHOTO TPYa B €IMHUIE TPOAYKIIUN
. CHmkeHue o01Iel CyMMBI TPY/1a B €IHHHIIC TTPOTYKITHH
. Bepno Tonbko 1 u 2
. Bepno Bcé
. Buibepume npasunvnwviti omeem. Humencugnocms mpyoa ...
. I3amepsieTcs 3aTparaMu HEPBHON M MYCKYJIBHON YHEPTHH YEIIOBEKA B €AMHHILY pad0UYero BPeMEHH.
. Onpenensier pusnveckrie Harpy3KH B Mpoliecce Tpyaa
. Ompenensier cTeneHb HEPBHOTO HAMPSDHKEHUS TIPU BHIMIOJTHCHUH PadoT
. Onpenensier Temn paboThI
. Onpenensier MOHOTOHHOCTH TPY/A, YCIOBUS TpyIa
. Bepno Bcé
. Bepno Tonbko 1 u 2
. Boibepume npasunvuwiti omeem. Hanpscénnocms mpyoa npu pasHou UHMEHCUSHOCU MOXCem Oblmb
. OmnnakoBou
. Paznmuunon
. Bepno Bcé
8. Bvibepume npasunvhviii omeem. Ha ounamuxy npouzsooumenbHocmu mpyoa oKaswléaiom iusHue ciedyloujue
Gaxmopwi:
1. opranusanus Tpyna
2. skoHoMHsI (TIepepacxom) pabodero BpeMeH!
3. MaTepuaIbHO-TEXHUYECKOE CHAOKEeHNE

W, 3Nk, WU, WINDFR,ULAAOVE WD~ W




4. cuctema MOTUBAIlMU PaOOTHUKOB

5. IpUPOAHO-KITUMATUYECKHE YCIOBUS

9. Buibepume npasunvhulii omeem. Penmabenbhocmv npooykyuu onpeoensiemcsi:

a) OTHOILIEHHEM 0aaHCOBOW MPUOBUIH K 00bEMY peau30BaHHOM MPOIYKIIUY;

0) OTHOIIIEHHEM MPUOBUTH OT peau3alyu K BeIpyuke oT peanusanuu (6e3 HJIC u aknuza);

B) OTHOIICHHEM 0alaHCOBOM MPHUOBLTH K CpeIHE CTOMMOCTH UMYILECTBA MTPEIIPUATHUS;

I') OTHOIIEHHEM OaJaHCOBOM MPUOBUIM K CpeIHEH CTOMMOCTH OCHOBHBIX (DOHIOB M MaTepHalbHBIX OOOPOTHBIX
CpPEACTB.

10. Bvibepume npasunvrolii omeem. [Ipubvlib xapaxmepusyem:

a) 3 PEeKTUBHOCTH MPOU3BO/ICTBA;

0) sxoHOMHUYECKUH AP PEKT, TOTYyUSHHBIN B pe3ybTaTe AesTeIbHOCTH MIPEANPUITHS;

B) pe3yJbTaT OT pean3aliu MPoTyKIUH.

11. Bvibepume npagunvHulil omeem. [Ipu eHedpenuu npoyeccHo2o nooxooa 0.1s yeietl ynpasieHus.

1. lommxHa OBITH CO3/1aHA CHCTEMA MTOKa3aTeNeH il yIpaBieHHsI OM3HEC-TIPOIIECCAMU 110 BCEH CHCTEME MPOIECCOB
2. lomkabl 0bITh onpenenienbl KPI i1t ckBo3HBIX OM3HEC-TIPOIIECCOB

3. JloyoKHBI OBITH YCTAHOBJICHBI LIEH Pa3BUTHS OPraHU3AIUH B LIEJIOM

12. Ilpu 8nHedpenuu npoyeccHo2o nooxooa, 0.5 yeieti ynpasieHus O0JIHCHbL ObIMb.!

1. PazpaboTaHbl JODKHOCTHBIE HHCTPYKIIUH PYKOBOIUTEIEH.

2. Pa3pabGoTanbl U BHEAPEHBI PEriaMEHThl NEATEIbHOCTH PYKOBOAMUTEICH BCEX YPOBHEHW MO HENPEPHIBHOMY
VIIYYIIEHUIO TTPOIECCOB Ha ocHOBe ukia PDCA.

3. Pazpaboransr KPI o kaxxaomy mpoiieccy.

4. Coznanbl GOpMBI YIIPaBIEHYECKON OTUETHOCTH MO BCEM OM3HEC-TIPOIIECCAM.

13. OcHo60U npuHAmMUA YNPAGIEHUECKO20 PEUEHUS AGNAIOMCA... ... ... ... ... ......KOMIJIEKCHOCMb N00X0008.14.
Ilokazamenv KomniekcHol oyenku 3¢pgexkmusHocmu 11000U NONE3HOU 0esmerbHOCMmU NymeM COOMHOWEHUS
NOJIYYEHHbIX — pe3yIbmamos ¢ NPOOYKMUBHOCMbIO — UCNONb3VeMblX — 8U008  pecypco8  HA3bl8AemCsl:

------------------------ npouU3800UMenIbHOCMb

15. Crudrcaem au mpyooemKocms HedpeHUe 8blCOKONPOU3BOOUMENbHO20 000PYO08AHUSL:
a) na

0) HeT

B) KpaiiHe peako

16. Pocm npouseooumenvrocmu mpyoa o3Hauaem nosvluleHue e2o pe3yibmamueHoCmu, max iu 3mo:

a) HeT

0) B peAKHUX CiIydasx

B) 11a

17. K unmencusnomy ¢paxmopy pocma 06vem08 npouzeo0cmed OmHOCUMCA:

a) pOCT KOJIMYECTBA PabOTAIOIINX

0) pOCT TPYIOEMKOCTH U3TOTOBJICHUS

B) POCT IPOU3BOIUTEIHLHOCTH TPYAA

18. Ecnu npouzeooumenvrnocms mpyoa pacmem 3a cuem ygeaudenus poHoa paboue2o 6pemenu, mo 3mo O3Ha4aem.




a) HMHTCHCUBHBIN MyTh

0) SKCTEHCUBHBIN MYTh

B) COBEPIICHCTBOBAHKUE OPTaHU3AIH ITPOU3BOJICTBA

19. K sHewHum paxmopam, IusoOwuUM Ha NPOU3800UMeENbHOCHb MPYyoa OMHOCAMCA:
a) OOIIEIKOHOMHYECKHE

0) y3KODKOHOMUYECKUE

B) CIICIIUATN3UPOBAHHBIE

3a0ay.

a) SKOHOMHYECKHUX, IICUXO(PU3NOTOTHICCKUX, KOJTICKTUBHBIX

0) PKOHOMHYECKHUX, MICUXO()HU3HOIOTHIECCKHX, COLUATBHBIX

B) 9KOHOMHUYECKUX, ICUXO(PU3HOJIOTHUECKUX, OPraHNU3aIMOHHBIX

0) [HopsiAoK NpoBeeHUsI MPOMEKYTOYHOM ATTECTAIUM, TOKA3aTeJ I U KPUTEPUH OLCHUBAHMS:

[TpomesxyTouHas aTTecTalys M0 JUCLUIUIMHE BKIOYAET TEOPETUUYECKHE BOIPOCH!, IIO3BOJISIOIIME OLIEHUTh YPOBEHb YCBOCHUS O00YYalOLIMMUCS 3HAHUH, U
NPaKTUYECKHE 3aaHNsl, BBISBISIOIINE CTENCHh C(HOPMUPOBAHHOCTH YMEHUH U BJIaJICHHIA, IPOBOAUTCS B OpME 3adeTa.
3aueTno JaHHOW AMCLMIIIMHE POBOJUTCS B BUIE TECTUPOBAHUS U BBIIIOJIHEHUS IIPAKTUYECKOTO 3a0aHMUs.

[Toka3arenn u KpUTEepUH OLIEHUBAHMS 3adeTa:
Ha OIIEHKY «324TeH0» — 00yUJaIOIIHIACS IEMOHCTPUPYET BBICOKHI U CPeTHUI ypOBEHBb CHOPMUPOBAHHOCTH KOMITETEHIIHIA, BCECTOPOHHEE, CHCTEMAaTHYECKOe
3HaHUE y4eOHOro MaTepuaa, CBOOOHO BBIMOIHAET NPAaKTUYECKHUE 3aJaHHsl, ONIEPUPYET 3HAHUSMH, YMEHUSIMHU, IPUMEHSIET UX B CUTyallUsX IOBBILIEHHOM
CJIO’)KHOCTH.
Ha OLICHKY «He 3a4YTEeH0» — O00yJaroluiicsi He MOKEeT MO0Ka3aTh 3HAHMWs Ha YPOBHE BOCIPOU3BENCHHS U OOBSICHEHUs MH(pOpMAIMM, HE MOXKET MOKa3aThb
MHTEJUIEKTYa IbHBIE HAaBBIKU PEIIECHHS MMPOCTHIX 3aj1ad.
Memooduueckue pexomenoayuu 01 NOO20MOBKU K 3ayenty
[MoxroroBka K 3adeTy MO IUCIMIUIMHE 3aKJIIOYAECTCS B HM3YYCHHH TEOPETUYECKOrO MaTepualia Mo KOHCHEKTaM JIeKIWH, MCTOYHUKAM OCHOBHOH M
JIOTIOJTHUTEIBHOM TUTEpaTyphl, BKIOYAs TEMbI CAMOCTOSITEILHOTO U3yYESHHUS.
[lpu caMoCTOSITETHHOM M3YYEHUH MaTepHalia peKOMEHIYeTCs 3aHOCHUTh B T€TPalb OCHOBHBIC NMOHSTHS, TEPMHHBI, (OPMYIUPOBKH 3aKOHOB, (HOPMYIIHI,
BBIBOJIBI 110 M3ydaeMoil Teme. M3ydeHue moOoro Borpoca HEOOXOAMMO MPOBOAUTH HA YPOBHE CYITHOCTH, @ HE Ha YPOBHE OTAEIBbHBIX SBICHUH. DTO
crocoOcTByeT OoJiee TITyOOKOMY U TPOYHOMY YCBOSHHUIO MaTepuara.
Jns Toro 4toObl M30ekaTh TPYIHOCTEH MPHU MPOXOXKACHUU IMPOMEKYTOYHOM aTTeCTallud PEKOMEHIYeM TIIATEeIbHO M3YYHUTh TEOPETHUYECKHH M
NPaKTUIECKUI MaTepranl B pEeKOMEHIyeMOH JIMTepaType, MaTeprual XpecTOMAaTHH, CIICIIMaTM3HPOBAHHBIX HHTEPHET-CAUTOB, TOKYMEHTAIIMIO TI0 KaYeCTBY
KOHKPETHBIX OpraHu3alui.

B cirydae 3aTpynHeHUs IpH U3YYEHUH TUCIUTUIMHBL CIIEyeT 00paIaThCs 3a KOHCYIIBTAIIUEeH K ITPETo1aBaTelto.

20. Baowcuvim HanpasneHuem HayyHou opeanusayuu mpyoa (HOT) aensemcs pewenue mpex 63aumocA3aHHbIX




