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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3acefaHuu Kadeapbl MEHEIKMEHTa U rOCyIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa
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y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ooopena s peanusanuu B 2031 - 2032
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUs

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

Lenbp aucHUIIUHBL «YTIpaBlIeHUE MPOEKTAMU»: MOJyUY€HUE TEOPETUYECKUX 3HAHUHA U
MPAKTUYECKUX HABBIKOB B OO0JIACTH yIpaBjieHHs MpoekTamu. M3ydeHne U OCBOCHHE Kypca
CO3/aayT Y CTYACHTOB TEOPETHUECKYIO, MPAKTHUECKYl0 U HH(POPMAIMOHHYIO 0a3bl,
HeoOxonuMmble a7 3(Q(PEKTUBHOrO MPUMEHEHUS B MX JajbHeHIel MpakTUyeckod padore B
o0yacTu ynpaBJeHHs POCKTaMH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucuummHa YrpasiieHUe POeKTaMi BXOAUT B YacTh y4eOHOTO MmiaHa GOpMHUPYEMYIO
y4aCTHUKaMHU 00pazoBaTeIbHBIX OTHOIIEHHH 00pa30BaTebHON MPOTPaMMBI.

Jns  w3yyeHMs  JUCUMIUIMHBI ~ HEOOXOAWMBI  3HAaHUS  (YMEHHUs,  BIIAJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

ConuanbHOE MapTHEPCTBO

Teopust opranuzanuu

MexayHapoIHbI MEHEPKMEHT

3HaHus (YMEHUs, BJIaJIEHUs), IOJyYEHHbIE IPU U3YYE€HUHU JAHHON TUCHUIUIMHBI OynyT
HEOOXOAUMBI JJIs1 U3yYCHHS JUCUUTUINH/TPAKTUK:

OCHOBBI Hay4YHBIX MCCIIEIOBAHUN B MEHEIKMEHTE

[TonroroBka K cjaue u cjaya rocyJapCTBEHHOTO 3K3aMeHa

3 Komnerenuuu o0y4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMble Pe3yJIbTaThl 00y4YeHus

B pesynbTare OCBOEHHMS JUCHUIUIMHBL (MOJYJIs) «YrpaBieHue MPOEKTaMI»
o0yyaroIuics 10JbKeH o0safaTh CIEAYOIMMI KOMIIETEHIMSMU:

KO)I HHIUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

VYK-2 CnocobeH ompeaensaTb Kpyr 3afad B paMKax IIOCTaBIEHHOM LM M BBIOMpATh
ONTUMAJIbHBIE CITOCOOBI UX PELICHUS, UCXO U3 IEHCTBYIOIIMX MPABOBBIX HOPM, MMEIOLINXCS
pECYpPCOB ¥ OTPaHUYECHUN

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax IOCTaBJICHHOM LEIM M MIpeIaraeT
CHOCOOBI ux pemicHusd u OXHNaacMBbIC PE3YIbTATHI, OILICHUBACT
IpeJI0KEHHBIE CIOCOOBI C TOUKH 3PEHHS COOTBETCTBUS LIEJIH MPOEKTa

YK-2.2 [Tnanupyer peann3anuio 3aJad B 30HE CBOEH OTBETCTBEHHOCTU C Y4YETOM
MUMEIOLINXCSA PECYPCOB U OTPAHUUYEHUH, NENCTBYIOINX NIPABOBBIX HOPM

VK-2.3 BremosHsAeT 3amadd B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
3alIaHUPOBAHHBIMM PE3YJIbTaTAMH M MPEACTABIISIET PE3YJIbTaThl MPOCKTA,
MpeayiaracT BO3MOKHOCTH MX MCITOJIB30BAHUS W/ W COBEPIIIEHCTBOBAHMS




4. CTpyKTypa, 00b€M U coep:kaHue TUCHUILIHHBI (MOLYJIsI)

OO0mias TpyA0eMKOCTh TUCIUILUIMHBI COCTABISIET 3 3a4eTHHIX enunuil 108 akaa. 4acoB, B TOM YHCIIE:

— KOHTaKTHas padoTa — 8,5 akaJ1. 4acoB:

— ayIUuTOpHas — § akaJl. 4acoB;

— BHeayauTopHas — 0,5 akaj. 4acos;

— caMocCTosTeNIbHas paboTa — 95,6 akas. 4acos;

— B (hopme npakTHyecKoi moarotoBku — 0 akaj. Jac;

@dopma aTTecTaluy - 3a4eT

AynutopHas g
KOHTaKTHas pabota |3 o o dopma TeKyIero
g e g By, KOHTPOJIA
Paszen/ Tema 2 s 58 3 A . p Kox
> S 'Q H camocCTOATENBHOHM | ycneBaeMOCTH U
JCIUTUTAHBL ;Y 6 5 & 3 6 . | xommerenn
Tlex mab. | mpakT. (& 5 paboTsl MIPOMEKYTOYHOM
3aH. 3aH. (3 aTTeCcTaINK
@)
1. Paznen 1 OcHOBBI yIIpaBiaeHHUS MPOCKTOM
1.1 Lens, 3amauu,
XapaKTepUCTHKA U N
OJTOTOBKA K .
coJiepKaHue TUCLIUTUINHBI (fln ocy 1 YceTHbli ompoc, VK21, VK
«[IpoeKTHBII MEHEHKMEHT. 5 KOHTPOJ'I}IiHOf/'I KOHTPOJbHAS 29 y1’< 23
MecTto u ponb yrpaBieHHS 560% pabora - '
MPOEKTOM B COBPEMEHHOM p
oOrmiecTBe
1.2 XapakrepucTuka
00BEKTOB YIpaBJICHUS:
IIPOEKT, IIpOrpaMma. Hoarorosxa k YcrHBIi onpoc
b & 2
ompocy u YK-2.1, VK-
HopT¢enb MPOEKTOB. 5 poeyu KOHTPOJIbHAS 29 I’< 23
KOHTPOJIBHOM 6 .2, YK-2.
BHemHss 1 BHYTPEHHSIS aGoTe pabora
cpena mpoekra. Monenu p
JKH3HEHHOTO IIUKJIA TPOEKTa
1.3 CocraB yuaCTHHKOB
3 [ToaroroBka k o
MPOEKTA, UX OCHOBHbBIE OIDOCY 1 YcTHBIi onpoc u VK21, VK
¢yukiuu. Komanna npoekra, 5 poeyu KOHTPOJIbHAs -
KOHTPOJIBHOM 2.2, VK-2.3
ee popmupoBanue u aGoTe pabora
pa3BuTue p
1.4 Menemxkep MpoeKTa, ero
poJib 1 (pjﬂxupnnpa npoc;KTe Hoaroroska k VYceTHbli onpoc
2 2
oTpocy u YK-2.1, VK-
TpeOOBaHHs K KOMIIETCHIUH. 5 poeyu KOHTPOJIbHAs y 23
® KOHTPOJIBHON 6 2.2, VK-2.
VHKIIMU | TIPOLIECCHI aGoTe pabora
yIpaBJIeHHs! TPOEKTOM p
1.5 OcHOBHI Opranu3anun
YIIpaBJIEHUS IPOEKTOM.
OpraHu3alioHHbIe IMonroroska VeTHbti OMboc 1
CTPYKTYpHI YIPaBICHHS 5 onpocy 1 KOHT Om}:[aﬂ YK-2.1, YK-
MPOEKTOM, UX 0COOEHHOCTH. KOHTPOJIbHOM 560” 2.2, VK-2.3
OpraHu3aluoHHbII pabore p
UHCTpYMEHTapuit
yIpaBJICHUs IPOEKTOM.
[Moaroroska k
1.6 [IporpammHBIe CpeaCTBa, A
HCTIOMB3yEMBIE B 3 5 TECTy U Tect u xoutponsHas | YK-2.1, VK-
DABICHIH DOCKTOM KOHTPOJIbHOM pabota 2.2, VK-2.3
ynp p pabote
HUroro no pazaeny 30
2. Paznen 2 Ypasnenue pa3paboTKOH IpOEKTa
Iloaroroska k N
.1 Manmmanus u onpocy i THBII OTIPOC U VK-2.1. VK
211 a A Ve ornpoc
a3paboTKa KOHLETIIIUH 3 1 5 . KOHTPOJIbHAS -
pasp KOHTPOJIBHOM P 2.2,VK-2.3
MIPOEKTA pabota
pabore




IToaroroBka k

YcTHBIH onpoc U

2.2 IlpenBaputenbHas onpocy u VK-2.1, YK-
1 5 . KOHTPOJIbHAS
OLICHKA BAPHAHTOB MIPOCKTA KOHTPOJIbHOM 2.2, VK-2.3
pabora
pabote
2.3 TexHHUKO-
KOHOMHYECKOE IMoaroroBka k N
VYerHbii onpoc u
000CHOBaHME orpocy u VK-2.1, YK-
1 7,6 . KOHTPOJIbHAS
1e71eC000pa3HOCTU U KOHTPOJIBHOM aGota 2.2,VK-2.3
(huHAHCOBOI peann3yeMoCTH pabote p
MPOEKTa
2.4 IInanupoBaHue
TIPABJIIEMBIX TAPAMETPOB
1}'1[ geKTa' ’ b Tomrorosia k VYeTHbIl onpoc 1
npo onx%menmocm 1 5 onpocy 1 KOHT] Oﬂbflaﬂ YK-2.1, VK-
pon ’ KOHTPOJIBHOM P 2.2,VK-2.3
CTOUMOCTH, KauecTBa. aGote pabora
[ImarupoBanue pecypcHOTO p
obecriedeHus IpoeKTa
2.5 AHanu3 ¥ OLIEHKa PUCKOB [Noaroroska k
MPOEKTa ¥ METOMBI 1 2 TECTy U Tect, kouTponeras | YK-2.1, VK-
CHIDKCHHS UX HETATUBHOTO KOHTPOJIBHOM pabora 2.2, VK-2.3
BJIMSIHUS HA TIPOCKT pabote
Wroro no pazneny 4 1 24,6
3. Paznen 3 Vupasienue peanusaiueii mpoeKTa
o [lonroroska x .
3.1 YipaBneHue cucteMoi A YcTHBIH onpoc U
ACTHUKOB M KOMaHI0# 10 onpocy i KOHTPOJIbHAS YK-2.1, VK-
i KOHTPOJIBHOM 2.2,VK-2.3
MPOEKTa pabora
pabore
Toarorosxa K VeTHb onpoc n
3.2 YpaBneHue OCHOBHBIMU onpocy u p YK-2.1, VK-
1 7 . KOHTPOJIbHAS
napaMeTpamy MpoeKTa KOHTPOJIbHOM 2.2,VK-2.3
pabota
pabore
Hoarorosxa k VYerHbl onpoc u
3.3 Ynpasnenue ornpocy u p VK-2.1, VK-
10 . KOHTPOJIbHAS
KOMMYHMKALIUSIMH B IPOEKTE KOHTPOJIbHOU 2.2,YK-2.3
pabota
pabore
Iloaroroska k
3.4 OpraHuzanusi KOHTPOJIS VYerHbl onpoc u
P " PO, onpocy 1 p VK-2.1, VK-
MOHHUTOPHHTA, aHAJIN32 1 7 . KOHTPOJIbHAS
KOHTPOJIbHOU 2.2,YK-2.3
BBITIOJTHEHUS ITPOEKTA pabora
pabore
3.5 3aBepiueHne MPOeKTa. IMoaroToBka k
OneHKa pe3yJIbTaTUBHOCTH U 1 7 TECTY U Tecr, konTponsHasa | YK-2.1, VK-
3¢} PEKTUBHOCTH YIPABICHUS KOHTPOJIbHOM pabora 2.2,VK-2.3
IPOEKTOM pabote
Hroro no pazneny 3 41
Hroro 3a cemectp 4 95,6 3a4éT
Hroro no aucuuruinee 4 4 95,6 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3ydyeHne AMCUMILIMHBI «YIIpaBI€HUE NPOEKTaMU» MPEANOJAraeT HE TOJBKO
3allOMMHAaHUE ¥ NOHMMAaHHEe, HO M aHaJU3, CUHTE3, peduieKcrio, GOpMUPYET yHUBEpCAIbHbIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHUS CrienuanucTa-npopeccruonana. OgHako
TOJILKO CPEJCTBA JUCUUIUIMHBI «IIpOEKTHBI MEHEKMEHT)» HeIOCTaTOYHBI AJIs1 (POPMUPOBAHUS
KITFOUEBBIX KOMIETCHIINIA OyyIero 6akanaspa.

Jig  peann3anMu  KOMIIETEHTHOCTHOTO IIO/XO0J@ IIPEJIaracTcsi HMHTErPUpPOBAaTh B
y4eOHBII poIlecC MHTEPAKTUBHBIE 00pa30BaTeIbHBIC TEXHOIOTHH, BKIIOYasi HH(PpOpPMaIIMOHHBIE
¥ KoMMyHHKaIMoHHbie TexHonoruu (MKT), mpu ocymiecTBiIeHUN pa3IUYHBIX BHIIOB y4eOHOMN
paboTHI:

] IegaroruuecKyro TEXHOJIOruIo «Pa3BUTHE KPUTUUECKOTO MBILUIEHUS Yepe3 YTECHUE U
nucbmo (PKMUIT)»;

] y4eOHYIO TUCKYCCHIO;

[] anexkTpoHHBIE cpeAcTBa oOydeHus (chmaiiA-NeKlIuu, SJIEKTPOHHBIE TpPEHaXePhl,
KOMITBIOTEPHBIE TECTHI);

] TUCTaHIIMOHHBIE (CETEeBbIE) TEXHOJIOTHH.

Texnomoruss PKMUII siBnisieTcss MHTErpUPOBAHHON TEXHOJIOTHEH, BKIIFOYAKOIICH B ce0s
pa3IMyYHbIe UHTEPAKTUBHBIC IPHUEMBI 1 CTPATETUU O0yUYEHUS, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
NEATEIbHOCTh  CTYJIEHTOB. TEXHOJIOTMSI HOCUT YHHUBEPCAJIbHBIA  XapakTep, XOpOIlO
aIalTUPYETCs C IPYTUMHU 00pa30BaTeIbHBIMUA TEXHOJIOTUSIMH U (OpMaMu OOyUEHUSI U MOXKET
OBITh MCIIOJIB30BAHA /ISl pEAIU3AlMK PA3IMYHBIX BUJIOB YUeOHBIX 3aHATUI U popM 00ydeHHUs,
BKJIKOYAs AUCTAHIIUOHHYIO.

OTnuuuTeNbHON OCOOEHHOCTBIO YUEOHBIX 3aHITHH C HCIONb30BAHHEM CTpaTeruii
texHo-noru PKMUII sBasieTcss ux TpexcraaueBasi CTPYKTypa, peaau3yrolas CXeMy «BbI30B —
ocMbIcieHne — peduekcus». Ha kaxnoi craaumu mpeamnojaraercs JOCTHKEHUE CIEAYIOIIMX
eJeu:

CTaJus «BBI30BY MO3BOJISAET:

- aKTyaJTu3UpOBaTh U 000OIIUTH UMEIOIIUECS Y CTY/IEHTa 3HAHUS TI0 TaHHOW TeMe WJIH
npobieme,

- BbI3BaTh yCTOMUMBHIN MHTEpEC K M3ydaeMOW TeMe, MOTUBHUPOBATh OOYUaIOIIETrocs K
MOJIy4YEHHUI0 HOBOM nH(popmanuu,

- IOOYANTH CTy/IEHTAa K aKTUBHOM ayIUTOPHON M BHEAyAUTOPHOM paboTe;

CTaJusl «OCMBICIICHUE) MPEAIOJIaraeT:

- TIOJIy4eHHe HOBOW MH(pOpMaIu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTYyYeHHON NH(OPMAINH C YK€ UMEIOIUMUCS 3HAHUSAMU;

cTagus «pediaexcus» odecrednBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000IIeHEe MTOTy4YeHHOH HH(pOpMaIiH,

- IPUCBOEGHNE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUHU CTYICHTOM,

- (opMHUpOBaHME Yy Ka)XJIOro0 CTYJEHTa COOCTBEHHOI'O OTHOLICHHS K H3y4aeMOMY
Marepuany.

Kak TpagunuoHHble, Tak W TMPaKTUKA HMHHOBAIMOHHOTO XapakTepa MOTYT
COTPOBOXKIATHCS KOMIBIOTEPHBIMU ClIaliIaMy WK ciaia-nekiusaMu. OCHOBHOE TpeOOBaHUE K
Clal-IeKIMU — TPUMEHEHHEe JTUHAMHYEeCKHX J(PQEeKTOB (aHHUMHUPOBAHHBIX OOBEKTOB),
(YHKIIMOHATBHBIM HA3HAYEHHEM KOTOPBIX SBISETCS HarjIsAHO-00pa3HOe IMpe/ICTaBIeHHE
nH(pOpMaIINH, CIIOKHOM /U1 MOHUMAHUS U OCMBICTICHUS CTY/IEHTaMU, a TaK)Ke HHTCHCU(PHUKAIUSI
"

Jns  mpoBeaeHMST  KOHTPOJIBHO-JUArHOCTUYECKMX  MEPOINPUATUN  MpeuIaraercs
HCII0JIb30BAaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TECTBI, TECTHI ISl CAMOIUATHOCTUKH.

Texymuii  KOHTpOJIb 3HAHMK  (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCS B  BHUJE
TECTUPOBAHUS WIN BHITIOJHEHHUS] MUHU KOHTPOJIBHBIX PaboT.

Takum 00pa3om, mpuMeHEeHHEe UHTEPAKTUBHBIX 00pa30BaTeNIbHbIX TEXHOJIOTHIM MpUIaeT
WHHOBAIIMOHHBIN XapakTep MPaKTUYECKU BCEM BHJIaM YUEOHBIX 3aHITUN, BKIIIOYAs JIEKIIMOHHbIE
3AHSTUSL.



6 YueOGHOo-MeTOMTHMUYECKOE 00ecTTedyeHe CaAaMOCTOATETHhHON DA0OTHI 00VUYAIOIIINXCH
[IpencrapieHo B mpuioxeHuu 1.

7 OueHoYHbIE CPeCTBA J1JIA IPOBeIeHNsI IPOMEKYTOYHOM aTTecTAlNU
[TpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOe U MHPOPMAIIMOHHOE o0ecnieyeHre TUCUUIIMHBI (MO1YJIA)

a) OcHoBHAas JUTEpaTypa:

1. Yopasnenue npoekramu : yuyeOnuk / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmotoBa [u ap.]. — 2-e usn., crep. — Cankr-Ilerepoypr : Jlans, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — Texkcr : anekTponHblii // JIaHb : 371eKTPOHHO-OMOIMOTEYHAsT CUCTEMA. —
URL.: https://e.lanbook.com/book/114700 (mata obpamienus: 27.02.2026). — Pexum gocryma:
JUISL aBTOPHU3. TIOJIb30BATEIIEH.

0) lonoJIHUTeILHAS JIUTEpPaTypa:

1. Toncteix, T. O. Ynpasnenue npoektamu : yueouuk / T. O. Toncreix, . FO. CaBon. —
Mocksa : MUCHUC, 2020. — 142 c¢. — ISBN 978-5-907226-86-9. — TekcT : 31eKTpOHHbI# //
Jlanb : anexkTpoHHO-OMOIMoTeunas cucrema. — URL: https://e.lanbook.com/book/147923 (nata
obpamenusi: 27.02.2026). — Pexum noctyna: A aBTOPU3. MOJIb30BATENCH.

2. KapaceBa, O. A. Ynpasnenue npoektamu : yueOHoe mocobue / O. A. KapaceBa. —
ExatepunOypr : VYIJITY, 2019. — 99 c. — ISBN 978-5-94984-696-4. — Tekcr :
AJICKTPOHHBIH // Jlanb : AJIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/142583 (mara obpamenus: 27.02.2026). — Pexxum poctyna: i
aBTOpU3. MOJIL30BATENECH.

3. JlutoBckas, FO. B. Teopust u mpakTika OM3Hec-TUIaHUPOBAaHUA : yueOHOe mocodue /
10. B. Jlurosckas, O. I'. Tpy6uusina ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 snekTpoH.
OIIT. TIMCK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true (mata  oOpamieHwus:
27.02.2026). - MakpooObekT. - TekcT : aneKTpoHHbIN. - CBeieHHs AOCTyIHbI Takke Ha CD-
ROM.

B) MeToauuyecKue yKazaHus:

1. Ynpasnenue npoekramu: npakTukyM : ydeOHoe mocodue / E. I1. Kapasaes, 1O. O.
Koctioxun, U. I1. Unbuyes, O. O. Ckpsbun. — Mocksa : MUCHUC, 2015. — 99 c. — ISBN
978-5-87623-843-6. — Tekcr : anekTpoHHbI // JIaHb : 3IeKTpOHHO-OMOINOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/69751 (nmara obGpamenusi: 27.02.2026). — Pexum gocryma:
JUIsL aBTOPU3. MTOJIb30BaTENEH.

r) [IlporpammHoe odecnieuenne u MHTEepHeT-pecypcebl:

IIporpammHoe o0ecnieuenune

HaunmenoBanue .
o Neo norosopa Cpok AeiCTBUS TUIEH3UU
MS Office 2007 |\ |35 o1 17.09.2007 Geccpoumo
Professional
7Zip cB00OOTHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB00OOHO pactpocTpansemoe [10 0eccpouHo




IIpodeccnonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHBIE CHCTEMbI
Hazsanwme kypca CchlIKa
OnekrpoHubie pecypcbl Ooubmuorekn MI'TY wum. T.U.|https://host.megaprolib.net/M
Hocosa P0109/Web
HamumonansHas nHpopmanmonHo-ananutuyeckas | URL:

cucrema — Poccuiickuii mHIEKC HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOyJIs1)

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHBI BKITIOYACT:

Y4eOHble ayTUTOPUU 7Sl POBEACHUS 3aHATUH JIEKIIMOHHOTO TUMA - MylnbTUMETUIHbIC
CpeICTBa XpaHEeHHUs], Iepelayll U MpeICTaBIeHHs HHPOpMAaIK

Y4eOHble ayqUTOPUHU JUISI TMPOBEACHUS MPAKTUYECKUX 3aHSATUH, TPYNIOBBIX U
WHIUBUAYAIBHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJS M IMPOMEKYTOYHOW aTTecTaluu -
MynsTUMeANIHBIE CPEACTBA XPAHEHHUS, TIEpejaud 1 IPeICTaBIeHUs HH(OPMaLIUK.

Kommuiekc TecToBBIX 3afaHHil JUIsi MPOBENEHUS MPOMEXKYTOUYHBIX U PYOEKHBIX
KOHTPOJICH.

[Tomemienust A caMoOCTOSTENbHOM paboThl: oOywaromuxcs - llepcoHanbHbie
komrbioTepsl ¢ maketom MS Office, Beixomom B MHTEpHET M C IOCTYIIOM B 3JCKTPOHHYIO
nH(OpPMaLIMOHHO-00pa30BaTENbHYIO CPEAy YHUBEPCUTETA

[Tomemenust s XpaHEeHUS M MPOPIIAKTHYECKOTO OOCIYXHBaHHS Y4eOHOTO
obopynoBanusi - lllkadgsl ans xpaHeHUs Y4eOHO-METOAMYECKON ITOKYMEHTAIluU, y4eOHOTo
00opyIoBaHUs U Y4eOHO-HATIISTHBIX TOCOOUI



IIpunoxenne 1

6 YueOHO-MeTOoANYeCKOe 00ecTieyeHrne CAMOCTOATEILHOH PadoThl 00y4arouXcst

[lo mucnunimue «YmpaBieHHWE TPOEKTAaMW» MNPEAYCMOTpPEHA ayAWTOpHas |
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuxcs.

AynuTtopHas caMocToATeNbHas paboTa CTYICHTOB MPEIIOJIAaraeT pelieHne KOHTPOIbHBIX
3ala4 U TCCTUPOBAHUC HA NMPAKTHUYCCKUX 3aHATHUAX.

BueaynutopHas camocrosiTenpHass paboTa CTYAGHTOB IIPENINOJiaraeT IOArOTOBKY K
3aHATUAM, IIOATIOTOBKY K TCCTUPOBAHHIO, U3YYCHHC HGO6XOHI/IMBIX pPasacsioB B KOHCIICKTAX,
y4eOHBIX TOCOOMSIX U APYTOM JINTEpaType, a TaK ke pa3padoTKa 1 3aIUTa IIPOEKTa.

Ilo I[aHHOﬁ AUCHUIUIMHE NPCAYCMOTPCHBI PA3JIMYHBIC BUAbI KOHTPOJIA PE3YJIbTATOB
00y4eHUs: IePUOTUYECKHI KOHTPOJIb B BHJIE TECTOB HJIM ONPOCA, HTOTOBBII KOHTPOJb B BUIE
3a4era.

IIpumepHbIe ayIinTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nl «Ilpunamue ynpaenenueckux peuieHuin)

PaccmMoTpuTe KOHKpETHbIE CHUTyallUM W HamUIIMTE, KakK JOJDKEH BECTH ce0s
PYKOBOIMTEI!

Curyanus 1

Bbl nopyuaere BbINONIHEHNE 3aaHUSI CBOEMY IIOJJYMHEHHOMY, 3Hasi, YTO TOJIBKO OH MOXKET
XOpOLLIO €ro BeINOAHUTE. HO BAPYT BB y3HaeTe, 4TO TOT NEpENOpydnIl 3alaHue Apyromy Juily, B
pe3ysbTare 4ero 3aJlaHue K CPOKY HE ObLIIO BBIIIOJHEHO.

Bel1 BbI3bIBaeTe K cebe B kKaOMHET 000MX U TOBOPUTE:

Curyauus 2

Bbl oTnanu pacnopspkeHue, Kacarolieecsl perieHus npoOsieMbl. Bamn moguuHeHHBIH He
BBITMIOJIHWJI 3TOTO PaclOpsDKEHUs, HO pelni npobiieMy mo-cBoeMy. Bbl moHumMaeTe, 4To €ro
pEIlIEeHNE JIydlle BallEero.

Bs1 roBopute:

Curyanus 3

PykoBonuTens gaeT NOJUMHEHHOMY 3aJaHHe IPUOOpEecTH 000pyAOBaHUE OINpeIeIeHHON
Mapku. [TorunHeHHbIH nbITaeTCss O0BSACHUTD, YTO 3TOT TUI 00OPYJOBAHUS HE CTOMT MOKYINaTh U
1o kakoi npuuuHe. Ho pykoBoAUTENs MPUBOIUT BHEIIHE BECOMBIE API'YMEHTHI B TIOJIb3Y CBOETO
peLIeHusl.

UYepez HEKOTOpO€ BpeMsi MHEHHME MOJUMHEHHOTO MOATBEpXKAaeTcsi, U 000pyaoBaHHE
JeMOHTHpYeTCsl. PyKoBOAWTENb BBI3BIBAET K ceOe MOJUUHEHHOIo, YTOObl MpOaHaIM3UpPOBaTh
IPUYUHY HEyJIauH.

YTo BBl OTBETUTE HA MECTE MNOAYNHEHHOTO?

Curyanus 4

Bam HemocpencTBEHHBI HauyalbHMK, MUHYs Bac, JAeT CPOYHOE 3aJaHHE BalleMy
MOTYMHEHHOMY, KOTOPBIN YK€ 3aHST BBIIOJIHEHUEM Balllero OTBETCTBEHHOIO 3aaHus. Bbl 1 Bai
HAYaJIbHUK CYMTAETE CBOM 3a/1aHUSI HEOTIOXKHBIMU.

Bri6epute Hanbosnee nprueMseMblil A1 BaC BapUaHT PEILICHUS:

a) He OcrmapuBas 33JlaHue HayallbHUKA, Oyay CTPOro MPHUAEPKHUBATHCS JOHKHOCTHOM
cyOOpaMHAIINY, TPEATIOKY TOAYUNHEHHOMY OTJIOKUTH BBIOJTHEHNE TEKYILEH paboThI;

0) BCe 3aBHCUT OT TOTO, HACKOJIBKO I MEHsI aBTOPUTETEH HAYAIIbHUK;

B) BhIpaXy MOJYMHEHHOMY CBO€ HEcOorjacHue C 3aJlaHHeM HaudajbHHUKa, MPEAYIpexKy €ero,
4TO BIpEAb B MOJOOHBIX ciy4yasx Oyay OTMEHSTH 3aJlaHMsl, OpydaeMble eMy O3 COIJIacHs Co
MHOW;

I') B MHTEpecax Jelia MpeaaoxKy NOJYNHEHHOMY BBIIOJIHUTH HA4aTyo padoTy.

AKP No2 «Ilpunamue ynpaenenueckux peuieHuin)

PaccmMoTpuTe KOHKpETHblE CHUTyallUM W HamUWIIWTE, Kak JOJDKEH BeCTH ceds
PYKOBOJIUTEIb:

Curtyarnus 1



IIpemnararorcss Tpyu BapHUaHTa ACUCTBUN PYKOBOIUTENS, NAIOLIErO IOPYYEHHE CBOEMY
cekpetapro. Kakoil BapuaHT Bbl CUUTAETE NPEANOUYTUTEIBHBIM U TOYEMY?

1. I npoauKTy0 BaM MUCbMO, KOTOPOE CETO/IHSI HEOOXOUMO OTIIPABUTb.

2. HeoOxomumo cerofHs ’Ke OTHPaBUTh MUCbMO TAKOMY-TO MOCTaBIIUKY C JajbHEHIIen
uHopmanuei o... Bel He MOriM OBl COCTaBUTH KOHCIIEKT IMCbMA, YTOOBI B TPH Yaca MbI CMOTJIN
€ro BMECTE IOCMOTPEThH?

3. Heo6xomumo ceroHs e OTIPaBUTh MHUCbMO KIMEHTY, KOTOPOTO sl IPUHUMAI YTPOM, C
nanpHenmed nadopmarued o... Bl He mo3aboturech 00 3ToM? Eciu y Bac ecTb BOIPOCHI, 5
TOTOB BBICITYILATb.

Curyarus 2

B caMbIil HanpsKEHHBIN NIEPUOJ 3aBEPUICHUS IIPOU3BOJCTBEHHON MPOrpaMMBbl OJUH U3
COTPYIHUKOB Balllero KOJIJIeKTHBa 3abonen. Kaxaplii U3 MOAYMHEHHBIX 3aHAT BBHINOJIHEHUEM
cBoelt paboThl. PaboTa OTCYTCTBYIOIIETO TaK)Ke JOIDKHA OBITH BHIMOIHEHA B cpoK. Kak mocTynutsb
B 3TOI cuTyauuu?

A. ITocMOTpIO, KTO U3 COTPYIHHMKOB MEHBLIE 3arPyKEH, U paclopsiKych: «Bbl Bo3pMeTe
3Ty paboTy, a BBl IOMOXKETE JOJIEIATh ITOY.

b. Ilpennoxy koymekTuBy: «JlaBaiiTe BMeCTE MOJyMaeM, Kak BBIUTH U3 CO3/JABIIECTOCA
MTOJIOKEHUSD.

B. Ilompomury 4sieHOB aKTHBA BhICKAa3aTh CBOM MIPEAJIOKEHUS, TPEIBAPUTEILHO 00CYINB X
C KOJUIETaMH, 3aT€M IIPUMY PELICHHUE.

I'. Br30BYy K ce0e caMOoro OIMBITHOTO U HAJEKHOTO PaOOTHHKA U MOIMPOIIY €T0 BBIPYYUTh
KOJUIEKTUB, BBIIIOJHUB padOTy OTCYTCTBYIOIIETO.

Curyanus 3

PykoBonuTens HanpaBiseT JByX paOOTHUKOB B KOMaHAUPOBKY, HO OJJUH HAOTPE3 OT 3TOTO
OTKa3bIBAE€TCS, MOTUBHUPYS TJIOXUMHU MEKIUYHOCTHBIMU OTHOLUIEHUSMH MEKy HUMH.

Br1 roBopute:

Curyauus 4

Bam cotpyaHuk nosan 3asiBieHre 00 yBOJIbHEHUU 110 COOCTBEHHOMY kenaHuto. Koria Bel
yepe3 JiBa JHs CHpaIIMBaeTe e€ro o MpUYMHAX, OH roBoput: «Kak pa3 ¢ BamH s Obl HE XOTeN
00CyX1aTh 3TOT BOIIPOCH.

Be1 roBopure:

Curyarnus 5

B Bo3riaBnsiemMblit BAMHU OT/€ IPUHAT HOBBIN cOTpYAHHUK. OH JOOPOCOBECTHO paboTaeT u
co BKycoM ojneBaercs. CpaBHUB MBICIIEHHO ce0si ¢ HUM, Bbl IPUXOJIUTE K BBIBOJY, YTO Balll
BHEILIHUW BUJ OCTAaBJISET JKEJIaTh JIydllero. A TyT €lle paclpoCTPaHUIIACh CPEIU MO JYMHEHHBIX
IIYTKa HAacUeT BallMX OPIOK U MOKPOs MUDKAKa.

Kak Bectu ce6s B 3T0i1 cutyanuu?

AKP Ne3  «Paspabomka u ouenka Ippekmuenocmu  uHeeCMUUUOHHOZ0
(unnosauyuonnozo) npoexmay

B nHavane u3ydeHus TUCHMIUIMHBI MpenojaBaTesb MpeylaraeT oOydarolMes BoIOpaTh
uaero s npoekrta. OOydaromuiics C€aMOCTOSITENIBHO BBIOMpAeT HACK Ui IMPOEKTa, B
COOTBETCTBUH C KOTOPOIl HE0OX0AUMO OyJeT pa3paboTaTh MPOEKT.

Pa3paboTka npoekTa ciaeayrome STamnbl:

1. CocrtaB yyaCTHUKOB NPOEKTA, UX OCHOBHbIE (DYHKIIUU

2. Menemxep npoexTa, ero pojb U QyHKIINU B TPOEKTE

3. Pa3paboTka opraHu3aliMOHHON CTPYKTYPHI YIIPABJIECHUS IPOEKTOM

4. PazpaboTKa KOHIIEMIIUN TPOCKTA

5. IlpenBapurenbHas OLICHKA BAPUAHTOB IIPOEKTA

6. TexHUKO-dIKOHOMHUYECKOE OOOCHOBaHWE IIEJIECOOOpa3HOCTH H  (PUHAHCOBOM
peaan3yeMOoCTH MPOEKTa

7. IlnanupoBaHue yIpaBiIsieMbIX TAPaMETPOB MPOEKTA: MPOJOIKUTEILHOCTH, CTOUMOCTH,
KadecTBa. [ImanupoBanue pecypcHoro ooecreueHus mpoeKTa

8. Opranu3anusi KOHTPOJIsI, MOHUTOPUHTA, aHAJIN3a BIIIOJIHEHUS TPOEKTa



9. 3aBepmienue mnpoekra. OueHKa pe3ylbTaTUBHOCTH M 3()()EKTUBHOCTH YIPABICHUS
HPOEKTOM

IIpuMepHbBIe TeCTOBbIE 3a/IaHUS
Tect Nel

BBI6epI/ITe OIWH WK HECKOJIBKO ITPABUJIBHBIX BApUAHTOB OTBETA!:

1 O6nacts npumenenus YII:

1) Peanuzanus npoayKiuu

2) Peanusanuss IPaBUTEILCTBEHHBIX — IPOrPaMM  COLMAIBHO-DKOHOMHYECKOTO
Pa3BHUTHS CTPAHBI

3) Peanusanus mporpaMMbl TOCYIapPCTBEHHOIO CTPOUTEIBLCTBA

4) Peanusanus mpoexTa pasBUTHS MPEAIPHITHS

2. Ilpu3Haku, MpUCyIINe TOHSATHIO «IIPOEKTY:

1) HanpaBneHHOCTH Ha TOCTHKEHHE KOHKPETHBIX €T U OMpPEe/ICIeHHBIX Pe3yIbTaTOB
2) HuknuyHOCTH

3) OHOKPATHOCTh

4) HeorpannueHHasi IpOTsHKEHHOCTh BO BPEMEHH

3. IIpoA0IKHUTEIEHOCTh METAIPOSKTOB:

1) mo rona

2) 1-2 rona

3) 2-4 rona

4) cBoIme 5 et

4. Kanengapubie rpaguku padot cTposT B ¢a3e :KU3HEHHOT0 IMKJIA MPOEKTA

1) KoHUEnIHs

2) naHMpoBaHKUE U pa3paboTKa

3) ocyiecTBieHUE

4) 3aBepIiieHne

5. BeiOpate TepMHH Ui KOTOPOI'O JIaHO OINpENENeHue: «BIajeNel] MPOoeKTa U OyIyluii
NOTPEOUTENH €r0 PE3yJIbTaTOB

1) Kyparop npoekra

2) PykoBonutens npoekTa

3) 3aka3zumMK NpoeKTa

4) TToTpeOuTenn MPoIyKTa MPOSKTA

6. BrIOpaTh TepMUH, UTI KOTOPOTO JJAHO OTIPENENIEHUE: «yJYaCTHUKH KOMaH/IbI IPOCKTa,
NPUHUMAIOIIME YYaCTHE B YIIPABICHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBoauTeNb IPOEKTa

3) 3aka34ymK mpoeKTa

4) IloTpebuTenu MpoayKTa MPOEKTa

7. UTO MOHMMAIOT MOJI MHBECTUIIMOHHBIM MPOEKTOM KakK COLUAIbHO-?KOHOMHUYECKOM
cucTeMomn?

1) Jleno, neareapbHOCTh, MEPOIPUSATHE, MPEAINOoararoliee OCYIIeCTBICHHE KOMIUIEKCa
KaKuX-JIM0O NEUCTBHUH, 00ECTIEUNBAIONINX JOCTKEHNE OTIPEICTICHHBIX 1IEJICH.

2) X035HCTBEHHOE MEPOTIPUATHE, pabOTa, MPOEKT.

3) Cucrema OpraHM3allMOHHO-TIPABOBBIX W PpacyeTHO-(DMHAHCOBBIX JOKYMEHTOB,
HEOOXOJUMBIX JUIS OCYILECTBIICHUS KaKUX-TH00 JeWCTBUI MM OMMCHIBAIOIIUX TaKUE JICHCTBUS.

4) Komruteke MeponpusitTuii (TEXHUYECKHX, OPraHU3alMOHHBIX U JIp.), HalleJIeHHBIX

Ha JIOCTUKEHUE OIPEACIICHHbIX LieJel (SKOHOMUYECKHUX, COLUATBHBIX, YKOJIOTHYECKUX U T.11.) U
TpeOYIOMMMH ISl CBOETO OCYIIECTBICHUS HCIOIb30BaHUS KATUTAIBHBIX PECYPCOB.



8. Bce cnenyromue cuTyaluu sSBISFOTCS IPEUMYIIIECTBAMU ITPOSKTHON OPraHU3aIlMOHHON
ctpyktypsl KPOME:

1) PykoBouTenb NpoeKkTa UMeeT MOJIHOE PYKOBOACTBO HAJ MMPOESKTOM.

2) O6opyaoBaHUE U JTIOIN 00bETUHEHBI YePEe3 MTPOCKTEHI.

3) Komananas paboTa 1 4yBCTBO CONPUYACTHOCTH.

4) UsieHbl KOMaH/Ibl IOJYMHEHBI OJJHOMY PYKOBOJIUTEIIO.

9. Kaxoii ¢axTop U3 HIKETEePEUUCICHHBIX - OCHOBHON HEJOCTAaTOK MAaTPUYHOI'O METOJIA
YIPaBICHUS POEKTOM?

1) EnvHCTBEHHBIM pPYKOBOAMTENbL IPOEKTa IPU3HAH OTBETCTBEHHBIM 3a YCIEIIHOE
3aBEpIICHUE ITPOEKTA.

2) Y4acTHUKY TPYNIBI JOIDKHBI OCTAaBUTh WX (PYHKLIHMOHAIbHBIE O053aHHOCTH B UpPME U
3aHATHCA TOJIBKO KAPBEPHBIM POCTOM B CUCTEME YIPABIEHUS IIPOEKTOM.

3) YuacTHUKH IPOEKTHON KOMAaH/Ibl TOAYUHSIOTCS OJHOBPEMEHHO JIBYM PYKOBOJIUTEIISAM,
4TO CO37a€T BO3MOXKHOCTH MOTEHIIMAIBLHOIO KOH(INKTA

4) CBs13b MeX1y (PYHKIIMOHATHHBIMU O0SI3aHHOCTSIMHU CTPOTO OIIPE/ICIICHA.

5) KomOuHaus GpyHKIMOHAIBHBIX 3HAHUH MHOTUX MTOJITOTOBJIEHHBIX pAOOTHUKOB MOXET
JlaTh CUHEPreTUYECKUE PEIICHUs] BO3HUKAIOIUX IPOOIeM.

10. Yto Takoe »KU3HEHHBIM LUKJI HHBECTULIMOHHOTO NPOEKTa?

1) IIponomKuTenbHOCTh BHIIOJHEHUS! MEPOIIPUATHH 110 IPOEKTY OT MOMEHTA 3ap0>KICHUS
UJEH J10 €€ IIOJHOW pean3alltu.

2) BpemeHHOI HHTEpBaJI BBIITOJIHEHHSI pabOT 1O POCKTY;

3) IIpoMexxyTOK BpeMeHH OT MOMEHTa OOOCHOBaHMS MPOEKTa J0 MOMEHTA IOJIy4eHHs
VHBECTHULIMI B MIPOEKT;

4) Camoe paHHee BO3MOKHOE BpeMs BBITTOJIHEHUS padoT.

Tect No2
BBI6epI/IT€ OJWH UJIN HECCKOJIBKO HpaBI/IJ'II)HBIX BapI/IaHTOB OTBECTaA.

1. Kakue u3 cienyronux mokasaresei mpeJCTaB/IsIIOT HHTEPEC B YIIPABIECHUN TPOCKTOM?
1) Bpems

2) CToumMoCTh

3) JoctynHOCTh pecypcoB

2. JIns KpUTHYECKOTO MYTH MPOEKTHBIX padoT, uToObl ObITh Hanbosee 3(P(EeKTUBHBIM,
paboThI WM 3a[]a91 TIPOEKTA JOJDKHBI OBITh:

1) Yetko chopMynupOBaHHBIMU

2) HezaBucumbimu

3) CornacoBaHHBIMH

4) Bce BbllIeyKa3aHHOE

3. KakoBbl METO/IbI KOJTMUECTBEHHON OIIEHKU KOMMepUeckoi 3((heKTUBHOCTH MPOEKTOB?
1) Meron BHYTpeHHEH HOPMBI BO3BpaTa

2) MeTtoa 9ucTOoro TMCKOHTUPOBAHHOTO J0X01a

3) Meron cpoka Bo3BpaTa KamuTasna

4) Bce nepeuncineHHbIe

4. Yto aBisieTcsi HEOOXOIUMBIM YCIIOBUEM OTOOpa IMpOoeKTa Jijisi ((MHAHCHPOBAHUS?
1) TpeboBanue NPV;>0

2) Tpebosanne NPV; =0

3) Tpebosanne NPV; <0

4) Tpebosanue NPV - max NPV nus aro6oro k (BapuaHT mpoekra).



5) Tpebosanue NPVj < max NPV; nust mo6oro k, Ho NPV > (=) max NPV; - Ej, rae Ej
- YCTYIIKA j-TO y4aCTHHKA IIPOEKTA.

5. UtoObl mpoekT O0buT 3P PeKTHBEH 111 MHBECTOpA, HOpMA JUCKOHTUPOBAHMS JTOJDKHA
OBITh:

1) paBHA JIEMO3UTHOM CTaBKE;

2) BBbILIE ICTIO3UTHOM CTaBKU;

3) HKE JETO3UTHOM CTaBKH,

6. B TEPMHHAaX KOHLCIIOHWH IIOTOKa PpC€aIbHBIX IACHEI PACCUHUTBIBAIOTCA CICAYIOIIUC
OLICHOYHBLIC ITOKAa3aTC/IN:

1) NPV;
2) IRR;
3) CPOK BO3BpaTa MHBECTUIIUN;

4) Bce mepeuynciIeHHbIC MOKa3aTeNH;

7. ®UHAHCOBBIE TPUTOKH BKJIIOYAIOT B CEOSL:

1) mosydeHHble CyOCUANH, TOJITO- U CPEAHECPOUHBIE CCYABI, COOP CUETOB K MOTYyYEHUIO,
OTEpAIlMOHHbIE TPUTOKU peajbHBIX JIEHEr, MPUPOCT YHUCTOrO OOOPOTHOTO KalluTaia,
MOCTYIUICHUS OT MPOJIaYKH aKTUBOB, TIOJYYCHHBIC JHBHICH/IbI,

2) noxy4eHHble CyOCUINH, J0IT0- U CPETHECPOUHBIE CCY/IbI, COOpP CYETOB K MOIYYEHHUIO,
OTIEPALIMOHHBIE OTTOKU PEAIbHBIX JICHET, IPUPOCT YHUCTOTO 0OOPOTHOTO KAIUTAaJIA, TOCTYILICHHS
OT MPOJAXKH aKTUBOB, OJTyYEHHbIC JUBUICH/IBI;

3) nmonydeHHbIe CYOCUANH, JOJTO- U CPEIHECPOUHBIE CCYbI, COOp CUETOB K MOJYyUYEHHUIO,
ONEpaLlMOHHbIE MPUTOKH peabHBIX JEHEr, MPHUPOCT YUCTOrO0 OOOPOTHOrO Kamuraia,
MOCTYIUICHUS OT MPOJIaYKH aKTUBOB, TIOJYYECHHBIC JUBHICH/IbI;

4) monyyeHHblE CYOCHIIMH, JIOJITO- U CPETHECPOUYHBIE CCYIbl, COOp CUETOB K OIJarTe,
OTIEpPALIMOHHBIE TPHUTOKH pEabHBIX JEHEr, MPHPOCT YUCTOrO OOOPOTHOTO KamuTaia,
MOCTYIJICHUS OT MPOJAXXH aKTUBOB, MOy4YEeHHBIC JUBUACH/IBI;

8. duHaHCOBBIE OTTOKH BKIIIOYAIOT B C€O:

1) BbIMIaYeHHbIE TUBUJIEHbI, TPUOOPETEHNE aKIIUH, IPOLEHTHI, YIUIAYE€HHBIE IO CCYyIaM,
cOop CYeToB K TMOJIyYEHHIO, MPHUOOPETEHHE OCHOBHBIX AaKTHBOB, IIOTallleHUs 3aiiMOB,
ONEPALMOHHBIE OTTOKH PEAIbHBIX JE€HET

2) BBIIJIAYSHHbIE TUBUICHbI, IPHOOPETEHNE aKIUA, POLIEHTHI, YIJIAYEHHBIE 110 CCyaM,
cOOp CYETOB K oIjiaTe, IPHUOOPETEHNE OCHOBHBIX AKTHBOB, MOTallleHUs 3aliMOB, ONIEpALlUOHHbIE
OTTOKH PEAIIbHBIX JIEHET

3) nony4yeHHbIE NUBUJIEHABI, TPHOOPETEHNE aKIUii, TPOLIEHTHI, YIUIau€HHBIE TIO0 CCyaM,
cOop cueToB K OIuIaTe, MPUOOpPETEeHNE OCHOBHBIX aKTUBOB, MOTALICHUs 3aiiMOB, ONE€pallMOHHbIE
OTTOKH PEATIbHBIX JI€HET

4) BBIIIJTaYCHHbIE TUBUICHbI, IPHOOPETEHNE aKIMi, POLIEHTHI, YINIAYEHHBIE TI0 CCY/aM,
cOOp cYEeTOB K oriaTe, IPUOOPETEHNE OCHOBHBIX aKTHBOB, MOTAllIEHUs 3aiiMOB, ONIEpallMOHHbBIE
IIPUTOKU PEATBHBIX JIEHET

9. CtpykTypa OusHec-Tu1aHa 00s3aTeNbHO TOJKHA BKITIOYATh:
1) mpon3BOICTBEHHBIN U (PMHAHCOBBIH TIJIaH;

2) OpraHM3alHOHHBIN IJ1aH;
3) IUTaH MapKETHHTa;
4) BCE MEPEUHUCIIEHHBIE PA3IEIIbI.

10. Kak npuBieub HHOCTPAaHHOTO UHBECTOPA?
1) Paspaborarh WHBECTUIIMOHHBI TIPOEKT B COOTBETCTBHH C MEXKIyHAPOIHBIMH
METOIUKAMH.



2) IlpenctaBuTh WHBECTHLIMOHHBIA MPOEKT, YUUTHIBAIOIIMN TpeOOBaHUS KOHKPETHOTO
MHBECTOpA U CHELU(PUUECKUE YCIOBUSA, B KOTOPBIX MPEANOIAraeTcs peaanu3alus NpoeKTa.

3) IlpemioxuTh NOTEHIMATbHOMY HHBECTOPY MCXOHBIE MPEAIOCHUIKH U HJICI0 IIPOEKTa
JUISL €ro MOCJIEAYIOIEN OLIEHKH U aHAJIM3a CAMUM MHBECTOPOM.

Tect Ne3
BBI6epI/ITe OJWH UJIIN HCCKOJIBKO HpaBI/IJIBHBIX BapI/IaHTOB OTBCTA.

1. K ocHOBHBIM (pyHKIUSM HMPOEKT-MEHEIKepa MO OTACIbHBIM cepam IeSTeIIbHOCTH He
OTHOCHUTCSL:

1) VYcraHoBieHuEe B3aMMOOTHOIIEHHS C BBIIMIECTOSIIIUM PYKOBOJCTBOM , KIHMEHTOM,
JPYTMMH YyYaCTHUKAMH IIPOEKTA.

2) HanakxuBaHue XOpOIIMX OTHOLICHUW C OOIIECTBEHHBIMU OPTaHU3ALMSIMH, IPECCOH,
TEJIEBUJICHUEM U T.1.

3) KoHTpOoIb BHIMOTHEHUS IIJIAHOB ¥ TPpah)uKOB KOMaH/I0H MPOEKTa.

4) Co3naHue NPOEKTHOW JOKYMEHTAIMM U COIJIAaCOBAHHE €€ C 3aKa3UUKOM.

2. BeiOpathk TepMuH, JU1sl KOTOPOTO JJAaHO OIpeJIesIeHUE: «KOJUIEKTUBHBIN OpraH, KOTOPbIi
BBIOMpAET MPOEKTHI I pean3alliy, YTBEp)KIAeT IUIaHbl paboT M UX M3MEHEHUs, Ha3HadaeT
KypaTopa U yTBEP:K/IaeT PyKOBOJIUTEISI IPOECKTa»

1) MuBecTop npoekra

2) KoopauHaiyoHHBIH COBET

3) Kyparop nmpoekra

4) Komanpa npoexra

5) Komanza ynpaBieHust IpoeKToM

6) PykoBoauTens mpoekTa

7) IloTpeburenu mpoayKTa MpoeKTa

8) Mnunuarop mpoekra

9) 3aka3zumMK MpoeKTa

3. BoiOparb TepMHH, Ui KOTOPOTO JaHO OIpeJesieHHe: «yYaCTHUKHM IPOEKTa,
3a/1eiCTBOBAaHHbBIE B €T0 pealn3alun»

1) uBecTop npoekTta

2) KoopamHaiimoHHBIN COBET

3) Kyparop npoekra

4) Komanpa npoexra

5) Komanza ynpaBieHust IpoeKTOM

6) PykoBoauTens mpoekTa

7) IloTpeburenu mpoayKTa MpoeKTa

8) Mnunuarop nmpoekra

9) 3aka3zumMK MpoeKTa

4. BpIOpaTh TEpMHUH i KOTOPOT'O JAHO ONpeJeNiCHHE: «4JIeH KOMAaH[bl YIpaBJICHUS
MPOEKTOM, JIMYHO OTBEUYAIOIINHN 32 BCE PE3YITBTATHI TPOCKTA»

1) uBecTop npoekTa

2) KoopauHaiioHHBIH COBET

3) Kyparop npoexra

4) Komanpaa nmpoekra

5) Komanpa ynpaBieHus: IpOEKTOM

6) PykoBoauTens mpoekTa

7) IoTpeburenu mpoayKTa MpOeKTa

8) Maunmarop npoekra

9) 3aka3umk npoekTa



5. Puck npu ocyIiecTBIeHHH TPOSKTa

1) BeposITHOCTh BO3SHUKHOBEHHMS HEOJIArONpUATHBIX (DMHAHCOBBIX MOCIEACTBUN B (hopMe
NOTEPU 0KUIAEMOTO J0X0/1a B CUTyallUsX HEOMPEIEICHHOCTH €T0 OCYILECTBICHUS.

2) BEpOSITHOCTh BO3HHUKHOBEHHSI HEOJIArOMPHUATHBIX MOJIUTHIECCKUX TIOCIEICTBHIA B popme
MOTEPU OKUAAEMOTO J0XO0/a B CUTyallUsX HEONPEIEICHHOCTH €T0 OCYILECTBICHUS.

3) BEpOSITHOCTh BO3HUKHOBEHUSI HEOJIArOMPUATHBIX COIMAIBHBIX MOCIEICTBHI B (hopme
NOTEPU O’KUAAEMOTO J0X0/a B CUTyallUsX HEONPEIEICHHOCTH €r0 OCYIIEeCTBICHUSI.

4) BEpOATHOCTh BO3HUKHOBCHHUS HEOJArONPHUSTHBIX OSKOJOTWYCCKHX MOCICICTBHA B
dopme moTepu 0’KUAAEMOT0 JJOXO0/Ia B CUTYAIMSIX HEOTPEAEICHHOCTH €r0 OCYIIECTBICHUSI.

6. BeiOepuTe moHsTHE: MPOrpaMMa MPOEKTOB

1) COBOKYMHOCTh MPOEKTOB, HAXOJAIIMXCA B KOMIETEHLHUHU OJHOTO LIEHTpa
OTBETCTBEHHOCTH

2) rpynmna B3aMMOCBSI3aHHBIX IMPOEKTOB W PA3NUYHBIX MEPONPUATUN, 00BEIUHEHHBIX
001I1eH 1IeTBI0 U YCIOBUSIMU UX BBIIOJIHEHUS

3) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATUH, MpPEAHA3HAYCHHBIX JUIS JTOCTHXKEHUS
MIOCTABJICHHBIX IIeJIEH C YCTaHOBJIEHHBIMH TPEOOBAHUSMHU K KAdyeCTBY pe3yJjbTaTa B TECUCHHE
3aJJaHHOTO BPEMEHH U MPHU YCTAaHOBIEHHOM OI0OKETe

4) Habop MPOEKTOB WM MPOrpaMM U APYTrUx padoT, HEOOXOAMMBIX ISl JTOCTHKEHUS
CTpaTeTUYECKUX LeJIeH IPEIPUITUS

7. 3aBeplIeHUE MPOEKTa — 3TO CTaAusl MPOLEcca yNPaBICHUS MPOEKTOM, BKIIIOYAIOIIAs
HPOLIECCHI

1) dopmupoBaHUs KOHLIETIIIUH ITPOEKTA

2) ¢dopMHpOBaHHUS CBOJHOTO IJIaHA ITPOEKTa

3) ocy1iecTBIEHUS BCEX 3allJTAHUPOBAHHBIX MPOEKTHBIX padoT

4) BBO/Ia B IKCILTYaTAIMIO H MPUHSATHS MPOEKTA 3aKa3YNKOM, JOKYMEHTHPOBAHUS H
aHAJIN3a ONBITA PeaIM3alMM MPOEKTa

8. YmpaBiieHue pucKoM MPOEKTa ITO

1) cucreMHOe NMPUMEHEHHE MOJUTUKHU, MPOILEAYp U METOJOB YIpPAaBIEHHUS K 3aJadyam
OTIpE/ICIICHUS] CUTYAIlHH, HICHTU(UKAIINN, aHAJIN3a, OIIEHKH, 00pabOTKH, MOHUTOPUHTA PHCKa U
oOMeHa uHpopMaruei, st obecreyeH s CHIKEHUS TIOTeph U YBEIMUEHUS! PeHTa0eIbHOCTH.

2) CHCTEeMHOE TPHMEHCHHE IIOJIUTUKH, TMPOICIYp W METOAOB YIPABJICHUS ICIISIMU
MpOEeKTa, aHamu3a, OIEHKHU, OO0pabOTKM, MOHMTOpHUHTa HWH(pOpManuen, s obecrneyeHus
CHW)KCHHUS TTOTEPh U YBEITMYCHUS PCHTA0CIIBHOCTH

3) cucteMHOe TPHUMEHEHWE TOTUTHKH, MPOIEAYp W METOJOB YIpPABICHUS KOMaHIOU
nmpoekTa W oOMeHa WHQOpMaIuer, Il OOSCIeYCHUS CHIDKEHUS TOTePh W YBEIIMYCHHS
pEeHTa0eTBbHOCTH

4) cUCTEeMHOE MPUMEHEHHE IOJMTUKHU, MPOIEIyp W METOJOB YIPABICHUS K 3aJadam
oTpesieNieHus] CUTyallii, MOHUTOpPHHTa pucka U oOMeHa uH(popmanued, nns obecreueHus
CHW)KCHHS MTOTEPb.

9. K crocob6am CHMKEHUS POSKTHOTO PHCKA OTHOCHUTCS
1) MoTHUBUpOBaHME

2) m1aHUpOBaHUE

3) nuBepcupukanus

4) KOHTPOJTb

10. Peanuzamus npoekTa npeacTaBiIseT OO0 UK TaKUX MPOLEIyp KaK
1) nnanupoBanHue

2) BBITIOJTHEHUE

3) aHayIu3 U peryaupoBaHue

4) KOHTPOJTb



5) Bce nepednciIeHHbIe BApUAHThI

11. Yro W3 HMXKE MEPEUYHCICHHOTO HE SIBISETCS BUIOM OPTraHU3AIMOHHON CTPYKTYPHI
yIIPaBJICHUS TIPOCKTOM

1) dpynkunonanbHas

2) MaTpuyHas

3) cTpareruueckas

4) mpoeKTHas

12. Ha kakoM BpPEMEHHOM OTpEe3Ke >XH3HEHHOTO LHUKJIa IPOEKTa PACCUUTHIBAETCS
KoMMepueckast 3pPpeKTUBHOCTb IpoeKTa?

1) Ha npeauHBECTUIIMOHHOM.

2) Ha uHBECTULIMOHHOM.

3) Ha skcrutyataliuOHHOM.

4) Ha Bcex.

13. Ha xakom 3Tane pealn3alnuy IpoeKTa ONpeAeseTcs nepeueHb 1elei, TpeOoBaHui u
3aj1a4 MPOCKTa:

1) pa3zpaboTka KOHIIEIIIUN

2) aHanu3 NpooIeMbl

3) pa3paboTka mpoeKTa

4) 3aBepIlICHUE MPOEKTA

14. Tloxynka U 3aIyCK TEXHOJIOTUYECKON JINHUU TPeOYIOT 1 MiTH. py0., MOHTax — 1 mMecsi.
Osxupaemblil cpeauuii ronoBoit 1oxon 400 Teic. py0. KakoBa romoBast JOXOJHOCTb peann3aliiu
TaKoro MpoeKkTa?

1) 100%;

2) 40%j;

3) 2,5%;

4) 60%.

15. YToObl mpoeKT ObLT MPUHSAT Ui peain3allii KaKoe YCIOBHE JOJKHO BBIOJIHATHCS
IIPU OLICHKE BHYTPEHHEW HOPMBI T0XOIHOCTH

1) BHyTpeHHSIs1 HOpMa JI0XOJHOCTHU OO0JIbIlIe CTaBKU AUCKOHTHPOBAHUS;

2) BHYTPEHHSS HOPMa JOXOJHOCTH MEHbILIE CTABKU JUCKOHTHUPOBAHUS;

3) BHYTpeHHSs1 HOpMa JI0XOJHOCTH paBHA CTaBKE JUCKOHTUPOBAHMS;

4) HeT MPaBUIBHBIX BAPUAHTOB

Ilepeyennb Tem pedepaToB

YnpasiieHne NpoeKTaMu KaKk COCTaBHAasl YaCTh MEHEDKMEHTA.
ba3oBble OHATHS yIIpaBIEHUS IPOEKTaMHU.

Opranu3zanys yrnpaBieHHs IPOSKTaMH.

OcobeHHOCTH YyIpaBIeHHUs TPOSKTUBHOM IS TEIbHOCTBIO.
Hcropus pa3BUTHS NPOEKTUBHON NEATEIBHOCTH.
MeTo0510THs yIIpaBIEHUSI IPOEKTAMH.

Krnaccudukaiys npoeKkToB 0 pa3InyHbIM MPU3HAKAM.
OcCHOBHBIE NPOILIECCHI YIIPABJICHUS TPOEKTAMH.
OOuIenpuHsTHIE CTAaHIAPTHI MO YIIPABJICHUIO IPOSKTAMHU.
HasHaueHue u CTpyKTypa IPOEKTHOTO aHAIU3A.
OCOoOEHHOCTH TVIAHMPOBAHHUS B IPOCKTUBHOM IESATEIHHOCTH.
JKW3HEHHBIN IIUKII IPOEKTA.

OCOoOEHHOCTH COCTaBIICHHs OM3HEC-TIIIaHA TIPOEKTA.




VYipasiaeHue KaueCTBOM B IPOCKTUBHOU J1E€ATEILHOCTH.

VYropaBieHue  MEepCOHaJOM TMPU  OCYLIECTBICHHUH  IPOEKTUBHOMN
JIeATEIbHOCTH.

DopMHUpOBaHUE OPTaHU3AIMOHHON CTPYKTYPBI YIPaBIEHUS TPOEKTAMHU.

Jlorucruka B MaTCPUAIbHO-TCXHUYCCKOM obecreyecHnn ITPOCKTA.

YnpasiieHue puckamu MpoeKTa.

KonTposb u perynupoBanue NpoeKTUBHOMN 1€ATEIbHOCTH.

OneHkKa CTOUMOCTH ITPOEKTA.

Oco0eHHocTH OI0PKETUPOBAHHUS MTPOEKTA.

DKcrepTu3a NpoeKTa.

JKu3HEeHHBIN UK HHBCCTHUIHMOHHOI'O ITPOCKTA.

O1neHKa YKOHOMHYECKOH 3((EKTUBHOCTH MHBECTHLIMOHHOTO MTPOEKTA.

Yrpasienue noprdenemM npoeKToB.
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7 OueHo4YHbIE CPeCTBA JIJIS IPOBeIeHHsI IPOMEKYTOYHOM aTTecTAlNU
a) [lnanupyemble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeICTBA 1JIsl MPOBeIeHUs] MPOMEKYTOUHON aTTECTALMU:

Kon
WHIUKaTOpa

I/IHI[I/IKaTOp JOCTHXKCHHA KOMIICTCHIIMHN

O11eHOYHBIE Cpe€acTBa

YK-2: CiocobeH onpenensTh Kpyr 3a/1a4 B paMKax IMOCTaBJIEHHOH IeJTH M BEIOWPATh ONTUMAIIbHBIE CIIOCOOBI MX PELICHUS, UCXO/IS U3 ICHCTBYIOIIMX MPaBOBbBIX
HOPM, UMEIOIIUXCSI PECYPCOB M OTPaHUYCHUN

VK-2.1:

Omnpenensier Kpyr 3aJad B paMKax
MOCTABJICHHOM LIETU U TpeIiaraeT CrocoObl
UX pEIIeHUusT M OXHUJAeMble pPe3yJbTaThl;
OIICHUBAET MPEIIOKEHHBIE CITIOCOOBI C TOUKHU
3peHUsi COOTBETCTBHS LIETTH MPOEKTA

IlepedyeHb TEOPETUYECKUX BOIIPOCOB K 3a4ETY:
1 Posnb niaHupoBaHus AEATEIbHOCTU IPEINPUITHS B YCIIOBUSAX PhIHKA
2 Cucrema IJ1aHOB MPOMBIIUIEHHOTO MPEIIPUATHS
3 O0111€9KOHOMHYECKOE TOHUMaHUE JIAHUPOBAHUS IPOU3BOJICTBEHHOMN AEATEIbHOCTU
4 TIpou3BoACTBEHHAs] MOIIHOCTh MPEANPHUITUS
5 Crparernyeckuil mjiaH NPOMBIIUIEHHOTO NPEANPUATUS
6 ITopsnok TUIaHUPOBaHUS IPOU3BOICTBEHHOM MOIIIHOCTH B F'OJJOBOM IIJIaHE
7 CteneHb HEONpeAeIEHHOCTH B IUTAHUPOBAHUU ITPOU3BOJICTBA B PHIHOYHBIX YCIOBUSAX
8 Iloka3zarenu u pazaeibl IPOU3BOICTBEHHOM TPOrpaMMBbl PEANPUATUS
9 UcxonHble JaHHbIE A7 pa3padOTKU IPOU3BOICTBEHHOM TPOrpaMMBbl
10 Pacuer sxoHOMHUYECKON APPEKTUBHOCTH MEPONPHUATHIA IO TEXHUUECKOMY Pa3BUTHIO
11 IMpuHuunuanbsHas cxema pa3paboTKU IJIaHa TEXHUYECKOTO Pa3BUTHSI IPEANIPUATHS
12 IlepcniekTHBHOE IJIAHUPOBAHUE PA3BUTHS IPOU3BOICTBEHHON MOIIIHOCTH
13 [MnanupoBanue kak ¢yHKIUs yrnpasieHus. CyIHOCTb MpoIiecca MIaHUPOBAHUS.
14 ITnaHnpoBaHue MPON3BOJACTBEHHBIX 3aIIaCOB ITPOMBIIIJIEHHOTO ITPEAPUATHS
15 Buapl miiaHupoBaHUS — CTPATErMUECKOE, ONIEPAaTUBHOE, TOJTOCPOYHOE U KPAaTKOCPOUHOE
16 Ctparerndeckoe IIaHUPOBAHUE: LIENb, XapaKTep, CTPYKTYpPa U ATAIIbI
17 OcHOBHBIE METO/BI TUIAHUPOBAHMSI U TPOTHO3UPOBAHMS, UX KiIaccuUKaIus

VK-2.2:

IInanupyer peanuszaiuio 3aj1a4 B 30HE CBOEH
OTBCTCTBCHHOCTH C Y4YE€TOM HMCIOIINUXCSA
pECYPCOB M OIPAaHUYECHUMN, JEHCTBYIOLIUX
IIpaBOBBIX HOPM

[TepeueHb TEOPETHUYECKUX BOIIPOCOB K 3a4ETY:

1. Undopmanionnsie TexHoJoruu B mpoekte. [Iporpammubie cpeacTBa A yHpaBlieHUS
MPOCKTaMH.

2. IlporpamMsl 151 IIJTAaHUPOBAHUS | yrpaBiieHus mpoektamu Microsoft Project, Project Libre
[TpakTHueckoe 3aaHne K KOHTPOJIbHOM padoTe Ne3:

Pa3paborate mnpoekT M OHEHUTh ero 3((EeKTUBHOCTH C MOMOILBIO
TUTAHMPOBAHMS M YIIpaBIieHUs mpoektamu Project Libre

IIpOrpamMMbl IS

YK-2.3:

30HE CcBoeu
COOTBETCTBUUA  C
pe3ynbraraMu 51

Brimonnser 3agadyu B
OTBETCTBEHHOCTH B
3a1JIaHUPOBAHHBIMU

[IpakTnueckoe 3ajaHue K 3a4ETy:
Pa3paboraTh IpoekT U OLEHUTH ero 3pPeKTUBHOCTD




Kon

NHnukaTop AOCTHIKEHUS KOMITCTCHITHHI O1neHOYHBIE CpEeICTBA
WHIUKaTOpa

MPECTABIISET pe3yJIbTaThl MPOEKTA,
npeyaracT BO3MOKHOCTH UX UCIIOJIb30BAHUSA
W/WJM COBEPILICHCTBOBAHUS

0) Ilopsinok npoBeeHusi NPOMEKYTOYHOM aTTeCTALMH, TOKA3aTeJM 1 KPUTEPHH OLICHUBAHMS

[TpoMexyTouHas arrecTanus 10 AUCHUIIIMHE «Y IIPaBJICHUE IPOEKTAMM» BKJIFOYAET TEOPETUYECKUE BOIPOCHI, TO3BOJIAIOIINE OLICHUTh YPOBEHb YCBOCHUS
00y4aromuMuCs 3HAHUH, ¥ IPAKTUYECKUE 331aHNUS, BRIBIISIONINE CTENICHb COPMUPOBAHHOCTA YMEHU U BIIaJICHUIA, IPOBOAUTCS B JOpME 3adeTa.

3ayeT N0 JAHHOM JUCLUIUIMHE POBOAUTCS B (JOpPME TECTa U BBIMOJIHEHUS OAHOTO MPAKTHUECKOTO 3aJaHHUs.

IToka3aTesn U KpUTEPUH OLICHUBAHUA 3a4eTa:

— Ha OLIEHKY «324TEHO0» — 00yUaIoLIUics JEMOHCTPUPYET OT BBICOKOI'O J10 TOPOTOBOI'0 YPOBHS CPOPMHUPOBAHHOCTU KOMITETEHLIMH:

- BCECTOPOHHEE, CHCTEMAaTH4YeCKOe M IIyOOKOe 3HaHUE Y4eOHOro MarepHana, CBOOOIHO BBINOJHSAET IPAaKTUYECKUE 3aJaHUs, CBOOOAHO ONEpUPYET
3HAHUAMM, YMEHHUSAMHU, IPUMEHSAET UX B CUTYaLUAX IOBBILICHHON CII0KHOCTH.

- OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCSl HE3HAYUTENbHBIE ONIMOKH, HETOYHOCTH, 3aTPYIHEHHS TIPU aHATUTHYECKUX OTEpaIHsix, IepeHoce
3HAaHUU U YMEHUU HA HOBBIE, HECTAHAAPTHBIC CUTYALIUH.

- B X0/I€ KOHTPOJIbHBIX MEPONPUATUIN JOIMYCKAIOTCS OLIMOKH, IPOSBIIETCS OTCYTCTBUE OT/IENbHBIX 3HAHUM, YMEHUN, HABBIKOB, 00 YyUYaIOLUICS UCIIBI THIBAET
3HAYUTEIILHBIE 3aTPYIHEHHUS IPU ONIEPUPOBAHNU 3HAHUAMU U YMEHUSAMU IIPU UX IIEPEHOCE HA HOBBIEC CUTYALINH.

— Ha OLIEHKY «He3a4TeH0» — 00yJaroIuics JeMOHCTpUpYeT 3HaHus He Gosee 20% TeopeTHyeckoro Marepuaia, J0MyCKaeT CyIeCTBEHHbIe OIMOKHU, He
MOJKET I0Ka3aTh MHTEJUIEKTYyaJbHble HAaBBIKM PELIEHMs] MPOCTHIX 3a/a4; OOydarolUICS HE MOXET IMOKa3aTh 3HaHMsS Ha ypOBHE BOCIPOM3BEIEHUS U
00BsICHeHUS! MH(OpMaIMK, HE MOKET MOKa3aTh UHTEIUIEKTYalbHbIE HABBIKM PEILICHUs MPOCTHIX 3a/1a4.




