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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM TOJTy Ha 3aceannu Kagenapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJ1y Ha 3acefqanuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ooopena s peanusanuu B 2031 - 2032
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMUpOBaHUE y CTYIEHTOB TEOPETUUECKUX 3HAaHUN 00 OCHOBOMOJATAIOIIUX TMOHATHUSIX
U KaTeropusix HayKd YIpaBJIeHHs Kapbepoll MepcoHalla, Y3JIOBBIX 3JEMEHTOB TEOpHH,
OTpaXaWIIUX B O000OIIEHHOM BHUJE OTAEIbHBIC, HauOoyiee Ba)KHBIE AaCIEKTHl Kapbepsl
MepcoHaNa, WX CBOMCTBA M B3aMMOCBA3HM; CHOCOOCTBOBAaTh (POPMHUPOBAHUIO TMOHUMAHUS
COBPEMEHHOM KOHIICMIIMU YIPABJICHUS Kapbepoil MepcoHajla KaK CHUCTEeMbl 3HAHUH O
BO3MOYKHOCTSIX MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH YEJIOBEUECKHUX PECYPCOB B OPraHU3AIIUU.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Juctumimaa YnpaBlieHue Kapbepol BXOIUT B 4acTh Y4eOHOTO TU1aHa (POPMUPYEMYIO
y4aCTHHKaMHU 00pa3oBaTeIbHBIX OTHOIIECHHH 00pa30BaTeIbHON MPOTPaAMMBI.

Jns  w3yyeHMs ~ JUCHMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHHUsS,  BIIAQJCHUSA),
chOpMUPOBAHHBIE B pE3yJIbTaTE U3YUCHUS AUCIUILTNH/ MPAKTUK:

MeTo b1 TPUHATHS YIPABIEHYECKUX PEIICHUN

MenepKMEHT

Opranu3alliOHHOE MOBEICHUE

Teopust opranuzanuu

JIunepcTBO U ynpaBlIeHUE TPOSKTHOW KOMaH 101

O} dexTuBHbBIE TEPETOBOPHI

3HaHus (YMEHUs, BJIaJIeHUs), IOJyYEHHbIE IPU U3YUYE€HUU JAHHON TUCHUIUIMHBI OynyT
HEOOXOAUMBI JJIs1 U3yYCHUS JUCIUTUINH/TIPAKTUK:

YnpasieHne HHHOBAaUHUSIMU

[TpousBoaCTBEHHAs- TEXHOJIOTHYECKasl (IPOEKTHO-TEXHOJIOTNYecKasi) IpaKkTUKa

bpenn-MeHeKMEHT

[TpousBoacTBEHHAs — NPEIAUILIOMHAs PAKTHKA

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOAYJIs) M INIAHMPYeMbIe pe3yJbTaThbl 00y4eHust

B pesynprare OCBOEHHUS AMCLUUIUIMHBI  (MOJYJIS) «YIpaBleHHE Kapbepoil»
o0yyaromuiics 10JKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIMSMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

VYK-3 Cnocoben OCYHICCTBJIATL COIIUAIIBHOC B3aUMOJCHUCTBHE U PCAIIN30BbIBATE CBOIO POJIb B
KOMaHIeC

VK-3.1 Ornpenensier CBOIO PoOJib B COIMAIBHOM B3aUMOJCMCTBUU M KOMAaHIHOM
paboTe, WCXOAs U3 CTpaTerMd COTPYAHUYECTBA [UISI JTOCTHXKEHUS
MOCTaBJICHHOM 1LIE€NHU; CTPOUT MPOAYKTUBHOE B3aUMOJEHCTBHUE C Y4ETOM
HOPM U YCTaHOBIICEHHBIX MPABUI KOMAHIHON paObOTHI

YK-3.2 IIpn peamu3anuu CcBOEH pOJM B COLUMAIBHOM B3aUMOJCHUCTBUU U
KOMaHAHOW paboTe y4YUTHIBAET OCOOEHHOCTH TOBEIEHUS W HHTEPECHI
JIPYTUX YYaCTHHUKOB, AaHAJIU3UPYET BO3MOXKHBIE IIOCJIEICTBUS JIMYHBIX
JIEHCTBUN

YK-3.3 OcymiecTBiusier 0OMEH MH(OpMaIMel, 3HAaHUSIMHA ¥ OIBITOM C YWICHAMH
KOMaH/Ibl, OLICHUBACT WJEH APYIHX YICHOB KOMAHIbBI ISl JOCTHIKCHUS
IIOCTaBJIICHHOHU IIEJIN




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)
OO01mast Tpy1I0€MKOCTh TUCIUTUTHHBI COCTaBIsIeT 3 3a4eTHBIX equHuI] 108 akaj. yacoB, B TOM YHCIIE:
— KOHTaKTHas pabora — 8,5 akaj. 4acos:

— ayuTopHas — 8 akaj.

YaCoB;

— BHeayauTopHas — 0,5 akaj. 4acos;
— caMocTosATebHas padota — 95,6 akaj. 4acoB;
— B (popme mpakTuueckoit moaroroBku — 0 akaj. Jac;

CDopMa arrecraguu - 3a4€T

Pasznen/ rema
JTUCIUILIMHBL

AynutopHas
KOHTakTHas paboTa
(B akaj. yacax)

Kypc

Jlek.

11a0.
3aH.

MIPaKT.
3aH.

CamocrodrenbHas
paborta cTymeHTa

Bun camocTosiTenpHOM
padoThI

dopma TeKyILEero
KOHTPOJIS
yCIIEBAEMOCTH U
MPOMEKYTOUHOMN
aTTecTalluu

Kon
KOMIIETEHIIUH

1. BBenenue B

IJIaHU

POBaHHE Kapbepbl

1.1
JUCLUTUINHY.
Kapbephbl

Beenenue B
ITousrue

10

IToaroroBka x
MPAKTUYCCKOMY 3aHSATHIO
CaMocCTOsATENEHOE
U3ydeHue y4eOHoM 1
Hay4YHO#l JTUTepaTyphl
Pabora ¢ 31eKTpOHHBIMU
OMOIMOTEKAMH

YCTHBII OITpocC
TECTHPOBaHHE

VK-3.1, VK-
3.2, VK-3.3

1.2 OCHOBHEIE
Kapbephl

OTaIbl

12

[ToaroroBka
MPAaKTUIECKOMY 3aHSATHIO
CaMocTosTeNbHOS
u3ydeHue yueOHoH u
HaY4YHOM JIMTEPaTypbl
Pabota ¢ 351eKTpOHHBIMU
OMOIMOTEKAMH

YCTHBII OIpoc
TECTHPOBaHHE

YK-3.1, VK-
3.2, VK-3.3

1.3 MexaHu3MBI JABHIKCHUA
KapbEePHBIX IMMPOLIECCOB

12

ITogroroBka k
MPAaKTUIECKOMY 3aHSATHIO
CaMocTosTeNnbHOS
u3ydeHue yueOHoH u
Hay4IHOU JTUTEPATyPHI
Pabota ¢ 351eKTpOHHBIMU
OMOIMOTEKAMH

YCTHBII OIpoc
TECTHPOBaHHE

YK-3.1, VK-
3.2, VK-3.3

1.4 MoTuBanus "
CTUMYJIUPOBAHUE KaphePhl

10

ITogroroBka k
MPAaKTUYECKOMY 3aHATHIO
CaMoCTOSTENbHOE
n3y4yeHue y4eOHOH u
Hay4IHOU JTUTEPATYPHI
Pabora ¢ amekTpoHHBIMI
OubIMOTEKAMHU

YCTHBII oIpoc
TECTUPOBaHUE

YK-3.1, VK-
3.2, YK-3.3

1.5 JlunepcTBo KaK
WHCTPYMEHT  JTOCTIDKEHUS
nenen

19,6

[Moaroroska k
MPAaKTUYECKOMY 3aHATHIO
CamocrosTenpHOe
n3y4yeHue y4eOHOH u
Hay4YHOH JIUTEpaTyphl
Pabota ¢ anexTpoHHBIMU
OubIIMoTeKaMu

YCTHBII OIpocC
TECTUPOBaHUE

VYK-3.1, VK-
3.2, YK-3.3

Uroro no pazneny

3

2

63,6

2. OCHOBBI IJI

aHUPOBAHUS Kaphe

bl M YIIPABJICHUS KapbEePHBIMU MPOIIECCAMU

2.1 Ynopasnenue kaprepoil B
OpraHu3aluu

10

[ToaroroBka k
MPAKTHIECKOMY 3aHSTHIO
CamocrosiTenbHOE
u3yueHue y4yeOHOU u
Hay4YHOU JTUTEPATypPHI
PaGota ¢ a1eKTpOHHBIMU
OubIMOTEKAMH

YCTHBII 0Ipoc
TECTHPOBaHHE

VK-3.1, VK-
3.2, VK-3.3




ITogroroBka k
MIPAKTUIECKOMY 3aHATHIO
CaMOCTOSTENbHOE

2.2 BoiOop ¥ Iu1aHUpOBaHUE 9 YCTHBII OIIPOC YK-3.1, VK-
12 U3ydeHHe y4eOHOH u
Kapbepsbl . TECTHPOBAHHUE 3.2, VK-3.3
Hay4HOH JIUTepaTyphl
PaGota ¢ 31eKTpOHHBIMU
OubIMOTEKAMH
[loaroroska k
MPAKTHIECKOMY 3aHSTHIO
CamocrosTenpHOe .
2.3 TennepHble  aCHEKThI 9 YCTHBII OIIPOC YK-3.1, VK-
10 U3ydeHHEe y4eOHOU u
Pa3BUTHS Kapbepbl . TECTHPOBAHHUE 3.2, VK-3.3
Hay4HOH JIUTepaTypbl
PaGota ¢ 31eKTpOHHBIMU
OubIImoTeKamMu
Uroro no pazaeny 32
HUroro 3a cemectp 95,6 3a4éT
Hrtoro o aucuuruinye 95,6 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha cerognsmamii 7eHb CTaal OYEBUAHBI IPEUMYIIECTBA MCIIOJIB30BAaHUS KOMITBIOTEPA
Ha JICKIIMOHHBIX M NPAKTUYECKUX Yy4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepuaia ¢
UCII0JIb30BAHUEM NPE3CHTAIHIA, BHITIOJIHEHHBIX C TIOMOIIIBI0 Tiporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC Y CTYJCHTOB, CIIOCOOCTBYET JIYUIIIEMY YCBOCHHUIO
Matepuana. Vcnonp3oBaHne KOMITBIOTEpAa HAa y4eOHBIX 3aHATHUSAX IMO3BOJSET IMPENOaBaTEINIo
HSKOHOMHTH BpeMs, OIPAIIMBATh YYAIIMXCS HA KaKIOM 3aHSATHM, BECTH CTATUCTHUKY OIpOCa,
BBISBJIATH 3amajaroniue Tembl. Takxke omHUM 3 S(P(PEKTHBHBIX CPeNCTB HHPOPMAIIMOHHBIX
TEXHOJOTHH SIBISIETCS AICKTPOHHBIA yueOHHMK. Mcxoms u3 storo, 6onee 20% Bcex 3aHATHI
MPOBOAATCS ¢ TPUMEHEHUEM WH(POPMAITMOHHBIX TEXHOJIOTUH.

st obecnieuenust HauOoIbIIeH 3PGEKTUBHOCTH 00pa30BaTEILHOTO MpoIiecca B Kypce
TaHHOW y4eOHOW JUCHMIUIMHBI HCIOJB3YIOTCS B TIpolecce OOydeHUs TepeaoBbIe
00pa30BaTeNbHbBIC TEXHOIOTHH:

1) TpamumuoHHBIe O00pa3oBaTENbHBIE TEXHOJOTHH (MHPOPMALMOHHAS  JICKIHS,
MPAKTUYCCKHUE 3aHATHS);

2) TexHonorus npobaeMHOro oOyueHus (mpodaemMHast TeKIUs, MTPaKTHIECKUEe 3aHATUS B
(dbopMe mpakTHUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC U JICIIOBBIC HTPHI);

4) TeXHOJOTHH MPOEKTHOT0 00y4eHHUs (TBOPUECKHIT TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMHUHAP-IUCKYCCHSI);

6) WHPOPMALMOHHO-KOMMYHUKAITMOHHBIC 00pa30BaTE/IbHbIC TEXHOJIOTUU (JICKIUS-
BU3YyalIU3allusl, IPAKTHYECKHUE 3aHATUS B OpME TPE3CHTAIINN ).

JIeKIIMOHHBIE 3aHATHUS HAPSIY C COOOIICHHEM yueOHOM MH(POPMALIUU MTPEIIIOIaraoT U
pellieHHE CIEAYIOIINUX IUIAKTUYCCKAX 3ajlad: 3aMHTEPECOBATh CTYICHTOB M3y4acMOl TEMOM,
paspyliuTh HEBEPHbIE CTEPEOTHIHI, YOEAUTh B HEOOXOIUMOCTH TIJIyOOKOIO OCBOEHHUS
MaTepuana, moOyAuTh K CaMOCTOSITEIbHOMY MOUCKY U aKTUBHOW MBICTUTENBHON e TENbHOCTH,
[IOMOYb COBEPIIUTh NEpPeXo] OT TEOPETHUECKOTO YPOBHS COLHUAIBHO- 3IKOHOMHYECKOTO
TJTAHUPOBAHUS B MYHUIIUTIAIBHBIX 00pa30BaHUSX K MPUKIIAJAHBIM 3HAHUSM B IaHHOW 00JIacTH.

[IpoBeneHne TpynmoBbIX (CEMMHAPCKUX W TMPAKTUYECKUX) 3aHATHI Mperoiaraet
pelieHre Ppa3HOOOpa3HbIX AMIAKTHUYECKUX 3a/ad: 3aKperieHHe TMOTYYeHHBIX 3HAHUH,
(dbopMupOBaHHE YMEHUS MPUMEHSTh UX Ha MPAKTUKE, COBEPIICHCTBOBAaHUE YMEHHs paboTaTh C
uHpopmMalnuen, aHaIW3HPOBaTh, 0000IIaTh, NPUHUMATHL M OOOCHOBBIBATH pELICHUS,
apryMEHTHPOBAHO 3alIMIIATh COOCTBEHHBIC B3IJISABI B JUCKYCCHUU, B3aUMOJICHCTBOBATH C
JPYTUMHU YJIEHAMU TPYIIIHI B IPOIlecce pa3penieHus KOHGIUKTHBIX CUTYaIHid.

6 YueOHO-MeTOUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIBLHOM padoThl 00y4YaommXxcst
[IpencraBiaeHo B MpUIOKEHUH 1.

7 OueHOYHBIE CPEACTBA LISl POBEICHUS NIPOMEKYTOYHOM ATTeCTALUN
[IpencraBieHbl B IPUIOKEHUN 2.

8 YueOHO-MeTOANYECKOE U HH(OPMALIMOHHOE 00ecnedeHne TUCHUTLIUHBI (MOTYJIs1)

a) OcHoBHas JqUTEpaTypa:

1. YnpaBieHre 4eaoBeYeCKMMH pecypcaMu : y4eOHUK M MPAKTUKYM JJIsl BY30B / 1OJ

obmeit pempakiueit O. A. JlanmoBoii. — Mocksa : M3natensctBo FOpaiit, 2026. — 406 ¢. —
(Beiciee obpazoBanme). — ISBN 978-5-9916-8761-4. — Tekcr : DNEKTpOHHBIA //
O6pazoBarenbHas miargpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583318 (nata
obpamenus: 27.02.2026).
2. YopaBieHHe YEeTOBEUECKUMH pECypcaMu : yU4eOHUK M MPaKTHKYM JJIsl By30B / mof oOriein
penakuueit O. A. Jlanmooit. — Mocksa : M3natensctBo FOpaiit, 2026. — 406 c. — (Briciuee
obpaszoBanue). — ISBN 978-5-9916-8761-4. — Tekcr : snekrponHbi // ObOpa3oBarenbHas
wiargpopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/583318 (mara oOpamieHus:
27.02.2026).



3. YnpaBieHue nepcoHanoM : y4eOHUK U MPAKTUKYM JUIsl By30B / 1oj1 penakuueii A. A.
JIutBuHIOKa. — 3-€ U3/., nepepad. u nomn. — Mocksa : U3narensctBo KOpaiit, 2026. — 461 ¢. —
(Beicmiee obOpaszoBanue). — ISBN 978-5-534-14697-4. — Tekct : 3IEKTPOHHBIN //
OopasoBarenbHas 1wiardpopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/582749 (nara
obpamenusi: 27.02.2026).

0) /lomoJiHUTe IbHASA JIUTEpaTypa:

1. T'opnenko, O. A. Ympasienue rnepcoHaioM : yaeOHuK st By3oB / O. A. T'opienko,
. B. Epoxun, T. I1. MoxaeBa. — 2-e¢ u3f., ucnp. u gorm. — Mocksa : M3mparensctBo FOpaiir,
2026. — 211 c.— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-20315-8. — Tekct
ANEKTPOHHBIN // OO6pazoBarenbHas mwiardopma Opaiit [caliT]. —
URL.: https://urait.ru/bcode/584718 (nara obpamienus: 27.02.2026).

2. Macnosa, B. M. YmpaBieHue MnepcoHaJoM : y4eOHHK M TMPAKTHKYM sl BY30B /
B. M. MacnoBa. — 6-¢ usn., nepepad. u gon. — Mocksa : U3narensctBo Opaiit, 2026. —
398 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-21977-7. — Tekcr : 3NEKTPOHHBINA //
OopasoBarenbHas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/590785 (nara
obpamenus: 27.02.2026).

3. Anucumos, A. lO. VmpapineHue mnepcoHasoM OpraHH3aluy : y4eOHUK IS BY30B /
A. 1O. Aaucumos, O. A. Ilstaesa, E. I1. I'paGckas. — Mocksa : U3parensctBo FOpaiit, 2026. —
278 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-14305-8. — Tekcr : ayeKTpOHHBIN //
OopasoBarenbHas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/588625 (nara
obpamenus: 27.02.2026).

B) MeToanuyeckue ykasaHus:

1. Ilyraues, B. II. YnopaBneHnue nepcoHaroM OpraHU3AIMH: MPAKTUKYM : YUeOHUK IS
By30B / B. II. IlyraueB. — 2-e uzn., ucnp. u gon. — Mocksa : M3natensctBo FOpaidt, 2026. —
280 c. — (Bswicmiee obOpazoBanue). — ISBN 978-5-534-08906-6. — TekcT : 3MeKTpOHHBINA //
OOpasoBarenbHas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/586324 (nara
obpamenusi: 27.02.2026).

r) [lporpammuoe odecnieuenue u UnTepHeT-pecypcehi:

IIporpammHuoe o0ecnieuenune

HaHMi_II{SBaHHe Ne norosopa Cpox nercTBUS TUIIEH3UN
F'\,’lif(e)sg'gﬁazlom Ne 135 ot 17.09.2007 GeccpouHo
7Zip cB00OOTHO pacnpocTpansemoe [10 0eccpovHO
FAR Manager cB00OOHO pactpocTpansemoe [10 6eccpouHo

IIpodeccuonanbHble 6a3bI JAHHBIX U HH(POPMANMOHHbIE CIPABOYHBbIE CHCTEMBI
HasBanwue kypca Cchuika

Harmmonanbuast uH(popMalmoHHo-aHanuTH4eckas | URL:
cucrema — Poccuiickuii mHIekc HayuHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

https://www.rsl.ru/ru/4readers
/catalogues/

OnekrpoHubie pecypcbl Ooubmuorekn MI'TY wum. T.U.|https://host.megaprolib.net/M
Hocoga P0109/Web

®denepanbHbIil 00pa3oBaTeIbHBIN MOpTaT — JKOHOMHUKA.
Conyosiorusi. MeHeKMEHT

Poccuiickas ['ocynapctBennas oubnuoreka. Karansoru

http://ecsocman.hse.ru/



https://urait.ru/bcode/584718
https://urait.ru/bcode/590785
https://urait.ru/bcode/588625
https://urait.ru/bcode/586324

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHne JUCIUIIMHBI (MOYJIs1)

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHBI BKITIOYACT:

1. VYd4eOHbIC ayAWTOpPHM JJI  TPOBEJACHHS  3aHATHH  JICKIIMOHHOTO  THIIA:
MYJIbTUMEMIHBIC CPEJICTBA XPAHCHHSI, TIEPEIauH U IIPEICTaBICHHUs HH(DOpPMAaLUK

2. VueOHBIC ayJAUTOPHH I IPOBEACHUS INPAKTUYCCKUX 3aHATHH, TPYIIOBBIX H
WHIUBUAYAIBHBIX KOHCYJBTAllMH, TEKYIIEro KOHTPOJSA W IPOMEXKYTOUHOM aTTecTaluu:
MYJIbTUMEAMHHBIC CPEICTBA XPaHCHUS, NEpPelayd U MPEACTaBICHUS MHOOPMAIIMK, KOMILIEKC
TECTOBBIX 3aJIaHUMU IS TPOBEICHUS MPOMESKYTOUHBIX M PYOSKHBIX KOHTPOJICH.

3. IlomemieHuss Ml CaMOCTOSTEIBHOW pPabOTBI: OOYYaIOIMIUXCS: TMEPCOHAIbHBIC
komibioTepsl ¢ maketom MS Office, Beixomom B MHTEpHET M C IOCTYIIOM B DJICKTPOHHYIO
MH()OPMALMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA,

4. TlomemieHus i1 XpaHCHHS M TPOPUIAKTHUCCKOrO OOCITY)KHUBaHUS Y4eOHOTO
obopynoBanusi: mKadbl Ui XpaHCHHS Y4eOHO-METOTUYECKOW JTOKYMEHTAllUU, Y4eOHOTO
00opynoBaHus U y4eOHO-HATJISIAHBIX TOCOOUI



IIpuiaoxkenue 1

6 YueOHO-MeTOaHYECKOe O0ecmeYeHHue CaMOCTOATEJABHONH PpPadoThI
o0yuaromuxcs

B mponecce camMoCTOSTENBHOIO W3Y4YEHMsI AMCLMILUIMHBI, MOATOTOBKM K CEMHUHAPCKUM
3aHATUSM  CTYyIE€HTaM HEOOXOIMMO HAaWTH U U3YYUTh PEKOMEHIYEMYIO JIMTEparypy,
JEHCTBYIOIME 3aKOHOAATENbHbIE M HOpPMAaTUBHBIE aKThl. JlJIi OCMBICIEHUS IMPOYUTAHHOIO
MaTepuana CTyIEHTaM IPEUIaracTcsi OTBETUTb HA BOIPOCHL, PEIIUTh TECTHI, BBIIOJHUTH
MIPOCKTHBIE (TBOPUECKHUE) 3aJaHUS.

Pa3znen 1. BBeneHue B IiIaHMpOBaHUE Kapbepbl

Tema 1.1. Beenenue B nucuuniuny. [lonsitue kapbepsl

OcHoBHBIE ITOAXOXBI K INOHATHIO «Kapbepay. «JlemoBas kappepa». Tumosnorus nesnoBoi
Kappepbl:  BHYTPUOPIaHM3AaLlMOHHAs M MEXOpPraHM3allMOHHAas,  CHEIHaJIU3UpOBaHHAs,
HecleUaIn3UPpOBaHHasl, JO0JDKHOCTHAS, NpodeccuoHanbHas, BEpTUKAJIbHAsS U FOPU3OHTAIbHAS
Kapbepa; CTyNEeHuYaTas Kapbepa; CKpbITas (LIEHTPOCTPEMUTEIbHAS) Kapbepa; HOpMaTHUBHAs
Kapbepa; CKOPOCTHAsI Kapbepa; CUTyaTUBHAsI Kapbepa; TUIIMYHAS U AaTUIINYHASL Kapbepa; JIMHEHHAs
u HenuHeiHas. [IpodeccnonanbHble BUIBI Kaphepbl. Buasl kapsepHoro mponecca. KapbepHblit
KpU3HC.

OcHosHule 6onpocui.

1. ITonsiTvie ¥ BUIBI KApHEPHI

2. B3aumopeiicTBue BUI0B Kapbepbl

Tema 1.2. OcHOBHBIE ITaNlbl KAPbePbI

Otanbl Kapbepbl: IPEIBAPUTENIbHBIN; CTAHOBJICHUS; MPOABMIKEHUS; COXPaHEHUS;
3aBEpILICHUs;, NEHCUOHHBIM dTan. KapbepHblli nmoTteHuuan JuyHoctu. HoBoe oTHoOmIEHHME K
JIEJIOBOM  Kapbepe. YINpaBlICHHE JE€I0BOM  Kapbepoil. KappepHbli LMKI — Kapbephl.
3aKOHOMEpPHOCTH JeiicTBUs (DakTOpOB Kapbepbl. LIeHHOCTHBIE OpUEHTAMU B KapbepHOM
JnBuKeHUH. CTpaTeruu KapbepHOro JIBUKEHUS.

OcHognbvie onpocwi.

1. OcHOBHBIE 3TAIbI KapbePhl

2. Craguu Kapbepsl

3. KapbepHbIit mOTeHITMAT TUYHOCTH

Tema 1.3. MexaHU3MbI IBUKEHHS] KAPbePHBIX MIPOLECCOB

Buyrpennue ¢akropsl kapeepsl. Buemnue gaxtopsl kapsepbl. [IpoTuBopeuns kapbepsl u
JBYDKYILME CHIIBI. YPOBHH J€JIOBOM M COLMAIBHOM aKTUBHOCTH. PedieKCMBHOCTh KapbepHbIX
npoueccoB.  @DaxkTopel  CAEpPKHMBAaHMS U CONpPOTUBIEHHS  Kapbepbl.  Dusnueckue,
IICUXOJIOTHUECKHUE, COaIbHbIE (haKTOphl Kaphephl. KpaTkocpodHble, yCTOHUNBBIE U MOCTOSHHO
nercTBytonye pakTopsl Kapbepbl. 3aKOHOMEPHOCTH JACUCTBUS (DAKTOPOB Kapbephl. LleHHOCTHBIE
OpHUEHTALNM B KapbepHOM JBMKEHUH. CTpaTeruu KapbepHOTO IBHIKEHUS.

Ocnoenvie 6onpocoi.

1. OcobeHnHoCTH yIpaBiIeHYECKONH Kapbephl.

2. Pecypcel Kapbephl.

3. KapsepHas cpena.

Tema 1.4. MoTuBanus ¥ CTUMYJIHPOBAHHE Kapbepbl

Tumonoruss MOTUBOB Kaphepbl. 3aTpaTHbIC U He3aTpaTHbIE (JOPMBI MOTHBAIIMU Kapbephbl.
HopmaTuBHO-TIpaBOBbIE  MEXAaHHU3Mbl CTHUMYJIHMPOBAHHS Kapbepbl: KOHKYpPCHBIE  (HOPMBI
CTUMYJIMPOBAaHHUS Kaphephl CIIY)KalIero; KBaJU(pUKAIMOHHBIE (OPMBI  CTUMYJIMPOBAHUS;
Haa0aBKH U MpedepeHIIni.

OcHosHvle 6onpocui.

1. Tunosorus MOTUBOB KapbePhI

2. 3aTpaTHbIe U He3aTpaTHbIC (OPMBI MOTHBALIUU Kapbepbl

3. MexaHu3Mbl CTUMYJIMPOBAHUS Kapbepbl

4. KpanudukanoHHbie GopMbl CTUMYIUPOBAHUS; HATO0ABKH U TpeepeHIINH

Tema 1.5. JIugepcTBO KAK MHCTPYMEHT JOCTHKEHUSI 1eJIei



OTnuuuTenbHble NpU3HAKM JmaepcTBa.  JluaepctBo M pykoBoiacTBO.  (OCHOBHBIE
TEOpPETUYECKHE MOAXObl K JIMAECPCTBY: CTPYKTYPHBIN MOAXOJ (TEOpUs uYepT); MOBEIECHUYECKUMN
MOJXO[; MOAXO0M, IOCTPOEHHBIM Ha B3aMMOOTHOLIEHMSIX «JIMJEP — MOCIIEI0BATENbY; JTUAEPCTBO,
OPUEHTUPOBAHHOE HAa IIEPEMEHBI; CHUTYyallMOHHOE JuAepcTBO. IlepedeHb MIEpPCKUX 4YepT.
JIByxmMepHass MOJeNb y4acTus NOJYMHEHHBIX M ymnpasieHdueckas pewmerka P. bieiika m JDx.
Moytona. CoBpeMEHHBIE TEOPHUH JTUIEPCTBA.

Ocnognvie 6onpocwi.

1. ITpupona, onpenencHue U COAEpKaHNE MOHATHS TUACPCTBA

2. Teopuu IUAEPCKUX KaYECTB

3. IloBeaeHyeckuii MOaX0/1 K U3YYEHHUIO JTUAEPCTBA

4. CuTyalMOHHBIN NOJXO0A K U3yYEHUIO JINJIEPCTBA

5. HoBsle Teopuun 1uiepcTna

Paznen 2. OcHOBBI IUIAHHPOBAHUSI Kapbepbl M YNPaBJEHHUS KapbepHbIMH
npoueccamu

Tema 2.1. YnpaB/ieHHe Kapbepoil B OpraHu3anuu

OcHOBBI yIIpaBJIeHHs KapbEPOH B OpraHu3alnn. AHaIU3 yIpaBJIeHUs Kapbepoy MepcoHala.
[InanupoBaHHe KapbepHOro pa3BUTUS HepcoHana. OpraHusanus YIOpaBJICHUsS Kapbepod B
opranuzaiuu. OpraHuzaloOHHas KyJabTypa OpraHM3allid W OpodjeMa CTUMYIMPOBAHMS
pa3BuTHs Kapbepbl. [IpodeccruoHanbHBIH POCT CHyXALUIMX W YIPaBICHHE WX KapbepHBIMU
nepeMeleHusiMi. KapbepHbli poOCT crnenuanucra W pa3BuTHE opraHusanuu. KoHTposnb u
peryiaupoBaHUE YIpaBIE€HUS Kapbepod B opraHuzanuu. OyHKIHMOHAIbHO-00ECIIeUMBAIOLINE
MIOJICUCTEMBI YIIPABJICHUS KapbepOi.

OcHogmnbvie 6onpocwi.

1. OcHOBBI ynpaBieHMs Kapbepoil B OpraHU3aluy.

2. IInannpoBaHue KapbepHOTO Pa3BUTHUS IEPCOHAIIA.

3. Opranu3zanus ynpaBjieHHs Kapbepoil B OpraHU3aIiu.

Tema 2.2. Be100op n nu1aHNpoBaHue Kapbepbl

[InanupoBanue Kapbepbl mnepcoHana. MHauBuayanbHbll TUIaH Kapbepbl. OOyueHHe
IUTAHUPOBaHUIO Kapbephl. [lcuxonormueckue QaxkTopbl, yYUTHIBA€Mble MpPH IUIAHUPOBAHUU
Kapbepbl. THUIMOJOTHYECKHE CBOMCTBA JUYHOCTH. CTPYyKTypa MOTHBAIIMOHHO-TIOTPEOHOCTHOM
chepnl. [lenoBele kauectBa. Cdeppl M 3Tanbl NpodecCHOHAIN3ALMKN, CHUTYyallud BBIOOpPA
npodeccuu. Kapbepuoie opueHTaruu JUdHOCTH. (OCOOCHHOCTH TOKOJIGHHH. TexHooruu,
UCTONb3yeMble TIpU IUIAHUPOBaHMU Kapbepbl. [lopTdonno KapbepHOro MPOABHIKEHHMS.
Kapeeporpamma.

OcHognbvie onpocwi.

1. ITpoGyieMbl BbIOOpA Kapbephl

2. CooTHECEHNE OTEHIIMAIBHBIX BO3MOXKHOCTEHN U€I0BEKa

3. YcnoBus IaHUPOBAHUS KapbEPHI

4. IlpuHIMIIBI TOCTAHOBKU KapbEPHOU LI€IN

5. Onenka 3eKTUBHOCTH MJIAHUPOBAHUS Kapbephl

Tema 2.3. I'eniepHbIe acCNIeKTHI PA3BUTHS KApbepbl

['ennep, reHiepHble pPOJIM U CTEPEOTUIBl. ['eHaepHOEe HEpPaBEHCTBO M JAMCKPUMMHAIUA.
[Icuxonmoruyeckue pazauyuusi MEXKIY MYKYMHAMU M JKEHIIMHaMH. ['eHaepHble 0COOEHHOCTH
MOTHUBALlUM JOCTH)KEHHUS M KapbepHbIX OpHeHTauui. [‘eHnepHble acmekThl JHuaepcTBa U
pykoBoacTBa. I3MeHeHue reHaepHBIX TrpaHull. V3MeHEHHe TeHAEpHBIX KOHTPAaKTOB B
MTOCTCOBETCKUM MEPHUOI.

OcobeHHOCTH JKEeHCKOW Kapbepbl. OTpaHUYeHHs, HaKJaJblBaeéMble >KEHCKOH T'eHIepHON
poinbto. PoseBast meperpyska u posieBoii KOHQUIMKT paboTaromieit keHmuHbl. [Icuxonorndyeckue
(baxkTOphl, CHEPKUBAIOIINE KEHCKYIO0 Kapbepy. PakTophl, CHOCOOCTBYIOUINE YCIEXy Kapbepbl
KeHIMH. OCOOEHHOCTH PAa3BUTHUSA J>KEHCKOM Kapbepbl pa3jMUYHBbIX THIIOB B COBPEMEHHBIX
YCIOBUSX.

OcoOCHHOCTH MYKCKOM Kapbepbl. TpaJWIIMOHHAas MY)KCKas TeHAEpHas pOJb H ee
orpanuueHus. [IpobremMa HEKOHCTPYKTHBHOTO IMOBeJIEHHs. | eHIepHbIi MOaX0A B YIpaBICHUU



Kappepoii. OCHOBHBIE HANpPABJIEHUS peAIM3aLUU TIEHAECPHOrO0 MOAXO0Ja IpHU YIPABICHUU
Kapbepoil.

Ocnognbvie 6onpocwi.
1. 'ennep, reHiepHbIE POJIA U CTEPEOTUIIBI
2. 'eniepHble OCOOCHHOCTH MOTHBAIMH JJOCTHKEHUS U KapbePHBIX OPUEHTALIUI
3. OcoOEHHOCTH KEHCKOM Kaphepbl
4. OcoOEHHOCTH MY>KCKOM Kapbepbl
5. I'enziepHbIi TOX0/1 B YIIPABICHUHU Kapbepoid
IIpakTyeckoe 3aganue 1. O3HaKoMbTeCH ¢ BompocaMmu Tecta. CocTaBbTe CBOM MOPTPET IO
OTBETaM.
1. ITepen Tem, Kak UCKaTh paboTy, 3a/1aiiTe ceOe HECKOJIBKO BOIPOCOB U OTBETHTE HA HUX. UeM Obl
BaM XOTeJnoch 3aHuMatbesa? Uto y Bac xopoio nonydaercsi? Kakyio pabodyio 0OCTaHOBKY BbI
npenmnountaere? Kakoil ombIT paboThl y Bac ecTh? BHadane OTBETHMB Ha 3TH BOIPOCHI, BBI
CO3JaauTe TUIaH Kaphepbl - SICHYIO I€Jlb, Ha KOTOPOM CKOHILIEHTPUPYETE CBOHM IOUCKHU.
O3HaKOMbTECHh C MPEAJIOKEHHBIMU 25 COBETaMHM, KOTOpPbIE MOTYT IPUTOAUTHCS BaM B
JAIbHENIIEM MpoIiecce MTaHUPOBAHUS Kapbephl.
2. Onpenenurech, KaKie HABBIKH BbI JIOOUTE NMPUMEHATH Oombiie Bcero. Ilpu momcke paboThi
HEO0OXOIMMO BEPHYTHCS K OTIPABHOM TOUKE U OLEHUTh, KaKHe CIOCOOHOCTH BaM JaHbl IPUPOIOH
U KaKue 3HaHUA BBl MPUOOpENn. DTO MOMOXKET BaM BBIOpATh BHUJ JIEATEIHHOCTH. BBl JOIKHBI
HAYYHUTHCS IOHUMATh Ce0sl: CBOU IIEHHOCTH, CKIIOHHOCTH, CTIOCOOHOCTH, JINYHBIE KA4eCTBa, CTHIIh
JKU3HU, KOTOPBIA OBl BaM XOTENOCh BECTH, U OCO3HATh B3aMMO3aBUCHUMOCTb MEXAY COOOW U
BBIOpaHHOU TIpodeccueii.
3. ConocraBbTe CBOM HMHTEPECHl C HAaBBIKAMHU, HEOOXOAMMBIMU B pabore. UTOOBI MpPaBUIBLHO
BHIOpaTh podeccrio, HE0OXO0AUMO COTIOCTABUTH TO, YTO BBI JIFOOUTE JIENaTh, C TEM, YTO yMEETe.
Cy1iecTByeT MHOKECTBO TECTOB Ha ONPEICIECHUE TPUPOAHBIX CKIOHHOCTEW, JINYHBIX KAYECTB U
MHTEPECOB, KOTOPbIE IIO3BOJISAT BaM OINpPEAEIUTh Ballll CUJIbHBIE CTOPOHBI M HAWTH UM
IIPUMEHEHUE B Kapbepe.
4. OnpenenuTh HampasiieHUE Kapbepbl. [lmaHupoBaHue Kapbepbl - 3TO MPOIECC, KOTOPHIH
JUIUTCS BCIO JKU3HB, OH TpeOyeT MOCTOSHHBIX YCHIINH, YTOOBI COOTBETCTBOBATh U3MEHSIOIIUMCS
yCIIOBUSIM IpueMa Ha paboTy. UToObI caenaTh Kapbepy, OUeHb BaXKHO ONPEIEINUTD €€ JKeIaeMoe
HalpaBJIeHUE U PEaTU30BbIBaTh (P (EKTUBHBIC CTPATEIUH IO MPOABHKEHHUIO O CITYX0e€.
5. U3BnekaiiTe MakCUMalbHYIO MOJIb3Y U3 pecypcoB. CyllecTBYeT MHOT'O PECypCcOB, KOTOPbIE
MOTYT TIOMOYb BaM B IUJJaHMPOBAaHUHU Kapbepbl. CobOupaiiTe BakHYH HHPOPMALUIO IS
OLICHMBAHMSI BUJOB JESITEIBHOCTHU, MCCIENOBAHUS M IUIAHUPOBAHMS. OJTO IIOMOXKET BaM
OTIpeNIeIUTh BO3MOXKHBIE Npodeccuu, codpaTb HHPOPMALIMIO O HUX U CPABHUTH €€ ¢ COOCTBEHHOM
OILICHKOM CBOMX HaBBIKOB. MOKHO HUCIIOJIb30BaTh IPOrpaMMHOE 0OecTieueHue JIsl MIIaHUPOBaHUS
Kapbepbl, NIOCENIaTh CEMUHAPHI, MOCBALIEHHBIE KApbEPE, YHUBEPCUTETCKUE LIEHTPBI 3aHATOCTH,
MHTEPHET-PECYPCHI, CITYKObI HailMa, spMapKy BaKaHCUI U THU Kapbephl.
6. Uccnenyiite npodeccun. Y3HaiiTe Ooiblie 0 MpUpose padoT, KOTOpbIE BaC MHTEPECYIOT,
HanpuMep, Kakrue TpeOoBaHMsI BHIABUTAIOTCS K 00pa30BaHUIO, OKJIa/l, YCIOBHS paboThl, Oyaylue
NEPCIIEKTUBBI U BCE OCTAJIBHOE, YTO MOKET IIOMOYb BaM CY3UTh IIOUCKH.
7. HaGepurech mnpakTtuyeckoro ombiTa.  OLeHUTE BUIBl JIESITEIBHOCTH, KOTOpBIE Bac
MHTEPECYIOT, U IMOJIyYUTE IMPAKTUYECKUI ONBIT C IOMOIIBI0 CTAKUPOBOK, KOONEPATUBHOIO
o0pa3oBaHMs, COOTBETCTBYIOUIETO JIETHErO TPYAOYCTPOWCTBA, BOJIOHTEPCKOH padOThl U
YHUBEPCUTETCKUX MEPONPUATHUI.
8. HaunuTe moAroTroBky K moucky pabotel. Ilepex Tem Kak HMPHUCTYNHUTh K MOUCKY pabOThI,
HEOO0XO/IMMO HAYYHUTBHCS MOATOTABIMBATH PE3IOME M CONPOBOAMUTENbHBIE MHCHbMA, 3allOJNHATh
AHKETHI M0 TPYIOYCTPOMCTBY, pa3OupaThCsi B METO/AAX MOUCKAa pabOThl U MOTPEHUPOBATHCS B
MIPOXOXKACHUU COOECETOBaHUS.
9. TlomroroBere mpodeccuonanpHoe moptdonano. IloaroroBrTe coOpanme 00Opa3lOB CBOMX
paboT, pe3rome, peKOMEHAAINH, CBEICHUS 0 ce0e, TUIIIOMBI, KOITMH aHKET U APYTYI0 T0I00HYIO
nHpopMaIuio.
IIpakTyeckoe 3aganue 2. O3HaKOMbTECH ¢ BompocaMmu TecTa. CocTaBbTE CBOM MOPTPET IO
OTBETaM.



1. CrimaaupyiiTe TMYHYIO KaMITAaHUIO TI0 TIOUCKY paboThl. Eciiu BBl 0CO3HAIM, Y€TO BBl XOTUTE OT
paboThl, CBOM MHTEPECHI U YMEHHUS U MOXETE CBSA3aTh BCE ITO C KOHKPETHBIM pabouyuM MECTOM,
3HAYUT, BBl TOTOBBI MNIAHUPOBATH JIMYHYIO KAMIIAHUIO 110 MMOUCKY pabOTHI. DTO BIEYET 3a COOO0M
MOCTAHOBKY L€l Kapbephl, IUIAHUPOBAHWE M OPraHHU3aAIMI0 MOUCKAa PabOThHI, MOATOTOBKY
MaTEepUasoB U CI€JOBaHUE 10 HAMEUYEHHOMY ITyTH.

OmnpocuTte nrofei, ubsd paboTa Bac MHTEepecyeT. Bbl Bcerna Moxere HalTH KOro-HUOYAb, KTO
3aHUMAETCS, TI0 KpaliHel Mepe MPUOIU3UTENBHO, TEM, YeM XOTENIN Obl 3aHUMAThCS BBI. Y 3HAKTE,
KaK UX 30BYT, U BCTPEThTECh, MO3BOHUTE WJIM HAaNUIIUTE UM. Bbl y3HaeTe ropa3mo Ooiiblie O
CBOEH MeuTe.

2. TlpeaBuabte mpoOnembl U OyIapbTe TOTOBBI K HUM. PemieHue HailTu paboTy uiu BbIOpaTh
CHEUHATBHOCTD - 3TO IIar, KOTOPBIA HEOOXOIMMO CIITIAHUPOBATH, YTOOBI BCE MPOILIO IIAAKO. BbI
HE MOXKETE 3HaTh HABEPHSIKA, C KAKUMU ITPOOJIEMaMHU Bbl CTOJIKHETECH, HO BBl MOXKETE 10Ta1aThCs,
YTO MOXKET MPOU30MTH B BalieM ciiydae. [loTpaTuB Bpemsi Ha MIIAaHUPOBAHUE CBOETO MOBEJCHUS B
BO3MOJKHBIX 3aTPYIHUTEIBHBIX CUTYALMSIX, BBl CMOXKETE IIPEBPATUTH MPEMATCTBUE B PEIIAEMYIO
npobiiemy.

3. OmpenenuTte, Kak Jydiie Bcero npojats ceds. IlogymaiiTe o cBoeM moucke pabOTHI Kak O
MPOJIayKe CBOUX HABBIKOB, 0OPA30BaHMS M OMNBITA MOTCHIMAIBHBIM paboTonarensim. CTparerus
Ballleil KaMIIaHUHU T10 MPOJIaXKe BKIIOYAET B ce0sl pe3roMe, HO TaKkKe He0OX0IMMO MPOHUKHYThH Ha
"CKPBITBII" PHIHOK Tpy/ia U OBIAAETh 3Q(PEKTUBHBIMU CLIOCOOAMHU MTPOXOKACHUSI HHTEPBBIO.

4. OmnpenenuTe, KaKue HAaBBIKA HYXHBI padotomarensM. Pabodee MECTO CerojHs 3HAYUTEIHHO
OTNIMYaeTcs oT pabouero mecra B mpouuioM. PaGoronarenu Bce Oobllie TOBOPAT O HAaBBIKAX,
KOTOpbIE UM HYXKHBI, @ HE MPOCTO O HA3BAHMSIX JOJDKHOCTEH. Y3HaWTEe, KaKhe HABBIKU WIIYT
paboToaTenu CeroaHs.

5. PacuupbTe cBoM ropu3oHThl. He orpanuuuBaiite ceds mouckaMu padoThl TOJIBKO B PACTYILIUX
otpaciax. To, 4To monb3yercst ycrexoM ceilvac, He BCerja 03HavaeT, 4To Tak Oy/aeT 3aBTpa, 1a U
KOHKYPEHIIUSA B ATHUX 00JacTsAx cuiibHee. [lycTh Baml MOMCK MPHUBEIET BaC B HEOXKHUIAHHBIE U
HEenpeaBUIECHHBIE CPEPHI eATENHHOCTH. BBl MOXKeTe ObITh YAUBIEHBI TEM, UTO OOHAPYKUTE TaM.
[TpurotoBbTECH CMEIO 3asBUTH CBOM IIpaBa Ha HE OTMEUYEHHOE Ha KapTe Oyayuiee, Trae
MPaKTUYECKH HE CTyMaja Hora 4ejoBeKa.

6. OBnazeiiTe HOBHIMU HaBbIKaMH. V3 Bamiero vcciiefoBaHus Bbl OyJeTe 3HATh, KAKHE YMEHUS
HeHsATcs OoJbllie BCero paboToNaTeNsIMU B MHTEpECYIoIIel Bac o0nactu. Ecnu Bl He BiajeeTe
STUMU HaBBIKAMH, TO 3aXOTUTE UM 00yunuThCs. CyIlecTByeT MHOTO Pa3IMYHBIX BUJIOB O0YUYCHMUS,
KOTOpBIE TOMOTYT MOJTOTOBUTHCS K Oynyiiei paboTe: popmanibHOE 00yueHue, UHIUBUIYaTbHOE
o0ydeHue, o0ydyeHHe IO MECTy pabOThl M CTaXKUpPOBKH. Mccimemyiite BapuaHTBl U CHAENalTe
BBIOOP, OCHOBBIBASICh Ha CBOMX MOTPEOHOCTAX M Ha MOTPEOHOCTAX Balux paboToaaTenei.

7. Pemnre, ¢ KakuMu paboToaTENSIMU KOHTaKTUpOBaTh. Ilocie Toro kak Bbl MOCTaBWIIN 1€,
WCCIIEIOBAIM PBIHOK, HACTaJ0 BpeMs BBIOpaTh paboTopareneil, ¢ KOTOPBIMH BBl XOTHUTE
CBA3aThCs. DTO JIOJDKHO OBITH MPOCTO, TaK Kak OoJiblIas yacTh paboOThl yxke caenaHa. Haunure
COCTaBIISITh CIUCOK KOMMAaHHWI, B KOTOPBIX, MO BallleMy MHEHHIO, €CThb pabodme MecTa IO
CIENUaTbHOCTH, BRIOPAaHHOM BaMU, WJIM MOTYT ObITh B OyaymemM. Korga mpuner BpeMs HaunHaTh
MOKCK PabOThI, TOT YBEIUYUBAIOIIHIICS CIIUCOK OYAET MPEICTaBISITh OTPOMHYIO IEHHOCTb.

8. Uccnenyiite TeHIEHIMH Ha phIHKE pabodeil cuibl. UYem sydnie Bbl TMOHHMAETe, Kak
ro0anbHble COOBITHS BIUSIOT Ha pabounMe MecTa, TeM JIydile Bbl OyJeTe MOATOTOBJICHBI K
CTOJIKHOBEHUIO ¢ MpoliemMaMu Ha pyOexe ThicsueneTuid. UToObl 3HATh, KyJa BCE JIBHIKETCH,
HEO0OXOIMMO HCCIIEI0BATh TEKYIINE TEHACHIINH, OTMEUYAIONUe KOHEI] ThICSYENIeTHs, U TTOHSITh, K
yeMy OHU Hac BenyT. Kakue obnactu co3garoT HOBble paboune MecTta U Bo3MokHOCTH? Kakumu
HABBIKAMU HEOOXOAMMO BJIAJIETh, YTOOBI OBITh KOHKYPEHTOCTIOCOOHBIM B Oymymiem?

Curyanus nis anaausa 1. [liianupoBanne npuBJ/iedeHUs MepcoHAaIa

Onucanue cutyanuu

OpnHuM U3 pa3esioB ONEepaTUBHOIO IJIaHa pabOoThI C IEPCOHATIOM OpPraHU3alUU SBISETCS pa3zael
«[lnanupoBaHue MPUBICUEHUSI TMEpPCOHANIa». AHAIM3 IOKa3ajl, YTO OPraHU3allUs HE CMOXET
MOJIHOCTBIO MOKPBITH MOTPEOHOCTH B MIEPCOHANIE 32 CUET BHYTPEHHUX PECYPCOB.

ITocTranoBKka 3agaun



Onpenenutpb, 3a CYET KaKUX BHYTPEHHHMX M BHEIIHUX HCTOYHUKOB MPENINOIaraercs MOKpPHITh
NOTPEOHOCTh B TMEpCOHANe B IUIAHUPYEMOM TOJy, OTMETHTh IpPEUMYIIECTBa M HEIOCTaTKU
HMCTOYHHKOB U OMNPEJIEIUTh KOHKPETHbIE MOTPEOHOCTH B MEPCOHAJE B IJIAHOBOM MNEPHOJIE s
OpraHu3aly, I71€ Bl paboTaeTe WU MPOXOAUTE IPAKTHUKY.

MeToanyeckue yka3aHus

HcTOYHUKH TOKPBITHS TOTPEOHOCTH B MEPCOHANE TPUBEACHBI B TAOIHIIE.

VICTOYHMKH TOKPBITUS TIOTPEOHOCTH B TIEPCOHAIIE

IToxpeiTHe moTpeOHOCTH B paboueit | Cuctematudyeckoe | KoHkpeTHBIC [Ipuem Ha padoty
cuie 3a  c4yer  paOOTHUKOB | HAONIOAEHUE  3a | MEpPbI mno
PEITPUITHS PBIHKOM TpyZAa MIPUBJICYCHUIO
paboueii cuibl
BricBoOOXIEHTE 3a cuet | [locTostHHbIE Hanpasnenue N3yuenue
MIPOU3BOJICTBEHHO-TEXHOJIOTUYECKU | KOHTAKTHI 3as1BOK Ha | MUCbMEHHBIX
X, TEXHUUYECKUX, | (HE3aBUCUMO  OT | HEOOXOAUMYIO 3asiBIICHUN 0
OpraHU3aIMOHHO-CTPYKTYPHBIX aKTyaJbHOMN pabouyio Culy B | IPUHSTHH Ha
M3MEHEHUH Ha MPEeANpPUATUU NOTPEOHOCTH)  C | TOCYapCTBEHHBI | paboTy u
TOCYAapCTBEHHBIM | € OpraHbl IO | MIPEABAPUTEIIbHBI
U OpraHamMu 1o | TpyAy u | it or6op
TPYAY, C | yueOHble
yueOHBIMU 3aBe/IeHuUs
3aBEACHUSIMU
CobecenoBanue
pu TpUeMe Ha
paboty
N3yuenune
SIBJICHUU 0
MOKMCKE padoThI,
myOIUKaIs
COOCTBEHHBIX
00BsIBIEHUN
BuayTtpuzaBojackue nepemMenieHus: ¢ [Tpuem na padoty
[eJbI0 OOMEHA OIBITOM C
HCIIBITATEIbHBIM
CPOKOM
Ha3znauenue Monoaeix | Madopmuposanue | [logkmtoueHue
CIEIHNAMCTOB Ha OoJiee BBHICOKHE | TOCPEAHUKOB O | CHEIHAIHCTOB
JIOJDKHOCTH BaKaHCHUAX Ha | MO  KaJpOBBIM
CBOEM BOIIpOCaM
MPEATPUITHI

Curyanus nis ananusa 2. llpuunnsl, Bausiromue Ha 3QpPEeKTHBHOCTD TPEHHHIA
Hebonpimas poccuiickas KoMIaHUs-Typoriepatop chopMupoBajia 3aka3 s TPEHUHTOBOU
OpraHu3aly: NpoBecTH oOyueHHe 15 MeHeIKepoB B LENAX MOBBIIMIEHUS YPOBHSA MPOJAX B
KOMITAaHUU W YJIyYIIeHHs] KadecTBa OOCIY>KMBaHUS. BbUI MpOBENEH TPEXJTHEBHBIA BBIC3THON
TPEHUHT, COAEPXKAIIMKA IIUPOKYI0 W Ppa3HOOOpa3Hyl0 MpOrpaMMy HO Ppa3BUTHIO HABBIKOB
P PEKTUBHOCTH MPOAAX. TPEHUHT y4aCTHWKAaM TIOHPABHJICS, W TIEPBBIA Mecsll HaOIr01aI0Cch
HEKOTOpoe BoojayuieBieHue. Ho yxe depe3 aBa Mecsla CTalo MOHATHO, YTO 00BEM MPOIax
ocTajcsi TMPEKHUM WU JaKe HaMeTWsach JierKash TEHJCHIMS K €ro CHUXXEHHUIO; KayecTBO
00CITy’)KMBaHUsI KIIMEHTOB, CYJISl 10 MX OT3bIBaM, TAK)KE HE yIy4Imiock. HampammBaeTcst BEIBO:
TPEHUHT HE J1ajl pe3yJbTaTOB, 3HAUUT, HE ObLIT 2P PEKTHBEH.

Bomnpocs! st o0cyxaenus

[ToueMy TpeHUHT HE J1ajl Pe3yabTaToB?

MO>KHO 1 CIPOTHO3UPOBATH 3(PPEKTUBHOCTH TPEHUHTA?

Cutyanus 1js anajau3a 3. CucreMa oleHKH McnotHeHusi B komnanuu Midsure Ltd




Midsure Ltd — crpaxoBas KOMIaHMs, NpeAJarariomas YyCIyrd MO CTPAXOBAHUIO IKH3HH,
HEJIBUKMMOCTH M aBTOTPAHCIIOPTA, a TAKXKe YCIYyTd KOPIOPAaTHMBHOIO CTpaxoBaHUA. I'010BHOM
oduc komnanuu pacroyaraercs B bupMuHremMe u pykoBOIUT JESTEIBHOCTHIO BOCBMU (DHIINAIOB
B OCHOBHBIX TIOpOJaX KOHTHHEHTAJIbHON U ceBepHOW uacTu BemukoOpuranuu. B cocras
TOJIOBHOTO O(uca BXOJAAT PYKOBOACTBO OTACIBHBIX MOAPA3ACICHUI U P CIIeUaTUCTOB. Bee
OHU MMEIOT CYLIECTBEHHBIN ONBIT paboThl B cepe crpaxoBanus. Kaxaplil ¢puinan Bo3riapiser
PYKOBOIUTENb (uiIMalia, KOTOPBIA, Kak NpPaBWJIO, HMEET 10 YeThIpeX MOJYMHEHHBIX:
PYKOBOJUTES HAIIPABICHHSI HO CTPAXOBAHUIO KU3HH, PYKOBOJUTENSI HAIIPABJICHUS CTPaXOBaHUs
aBTOTpaHcnopTa U T.A4. Kaxaplii 3 0003HAYEHHBIX PYKOBOJUTEICH HAINpaBICHHH YHpPaBIsET
JEeSTEIbHOCTBIO OT TPeX N0 MATH BEAYIUUX CIEHUATUCTOB HO BHYTPEHHMM acCHEeKTaM KaxKIOoro
HarpaBJICHUS.

[TonuTHKa KOMIIAHUKMB BONPOCAX KapbepHOI'O POCTa U 3aMELIECHUS 3aKJII0YaeTCs B ONPEICIIEHUH U
MOJTrOTOBKE JICHCTBYIOIIETO MIEPCOHAIIA, HEXKEIH B HalkMe CTOPOHHUX npodeccroHanoB. OCHOBOM
3 TOro Mpolecca CIYKHUT CUCTEMa OLIEHKU UcTonHeHus. OJJHaKO B MOCJEIHUE FOJIbl 3Ta CUCTEMA
CTajia BBI3BIBATh BCE OOJIBIIE HAPEKAHUH KaK CO CTOPOHBI PYKOBOJICTBA, TAK M CaMOT0 IIEpCOHAA,
[0 IPUYMHE COMHHUTEIBHOCTH U HEACHOCTU KPUTEPUEB OLEHKU MCIOJHEHUS U COOTBETCTBEHHO
BBITEKAIONICH W3 ATOr0 HECIPABEUIMBOCTH PE3YNIbTAaTOB OLEHKU. Takke OBbLIO BBICKa3aHO
3aMeyYaHue, YTO MOCKOJIbKY OLIEHKA IMPOBOJUTCS €KEr0/IHO, €€ Pe3yJIbTaThl CIMIIKOM OTJalICHbI
OT OBICTPO MEHSIOUIMXCS YCIOBUN (PYHKIMOHUPOBaHUS (uiuanoB. ['eHepaabHBI AUPEKTOP
KOMITAaHUU OOCYAMI 3Ty MpOOJieMy C ITUPEKTOPOM IO MEepPCOHaNy, KOTOPBIM Jall corjiache Ha
HEPEeCMOTP CUCTEMBI B LIEJISIX OTPAXKEHUS pEalIbHOTO YPOBHS UCIIOIHEHUS Ha MecTax. Takke Oblia
JOCTUTHYTA JIOTOBOPEHHOCTD, YTO BCS MPOIIEypa OICHKH OyAeT KapANHAIBHO H3MEHEHA.
3agaHue

Br1 siBIsIeTeCh 3apeKOMEH0BABIIMM ce0s1 KOHCYJIBTAaHTOM IO BOITPOCaM MEHEPKMEHTa, KOTOPOTO
JUPEKTOp MO TMepCoHaly MpHU3BaH cede B MOMOIIb Ul Pa3pabOTKH HOBOW CHUCTEMBI OLICHKH. B
YaCTHOCTH, OH IOTPOCHIT BaC COCTABUTh CBOM PEKOMEHIAIMH IO CIICTYIOIUM aCIIEKTaM:

a) UCIIOJIb3yeMble KPUTEPUHU HCTIOHEHMS,

0) MpEIIOKEHHUS B 00J1aCTH 00Y4YESHHS KaK 4aCTh HOBOM CUCTEMBI OIIEHKH.

[ToaroToBbTE MPOEKT AJIS TUPEKTOPA MO IEPCOHANTY, BKIIOYMB B HETO CBOU MPEITIOKEHHUS.
TecroBble 3a1aHUA

1. Pacuet konuyecTBeHHOU MOTPEOHOCTH B MEPCOHATIE TPOUCXOUT:

a) OTHOBPEMEHHO C OTIPEJIeIICHHEM KaueCTBEeHHOM MOTPeOHOCTH;

0) mocie onpeneneHus: KaueCTBEHHON MOTPEeOHOCTH B IIEPCOHAIE;

B) 0€3 onpeJieneHNsl KaueCTBEHHOU MOTPEOHOCTH B IIEPCOHATIE.

2. OnpeneneHre KaueCTBEHHOM MOTPEOHOCTH B IIEPCOHAJIE 03HAYAET ONpeieTieHne MOTPEOHOCTH:
a) 10 KaTeropHusiM;

0) YHCIICHHOCTH;

B) CTPYKTYpE;

I') CHIEUATbHOCTSM;

1) KBaTH(PUKAILUH.

3. Haubonee 10CTOBEpHBIM METO/IOM OLIEHKHM CIOCOOHOCTEH KaHAMJaTa BBIIOJIHATH padoTy, Ha
KOTOPYIO OH OyIIeT HaHST, SBISETCS:

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpOBepKa Npo(ecCHOHANbHBIX HABBIKOB,;

r) rpaduyueckuit TecT.

4. Kosdpdumnuenr, ompenenseMplii Kak OTHOIIEHHE KOJMYECTBA MPHUHATHIX Ha paboTy IO
JIOJDKHOCTH K O0IEMY YHUCITY IPETEHEHTOB Ha ATY OJIKHOCTb, €CTh:

a) KOO PHUIMEHT TeKy4eCTH;

0) K03 GUIIUEHT peKPyTa;

B) K03 GUIHEHT 0TO0pA;

r) K03 dunmeHT noaoopa.

5. KagpoBoe miaHMpoBaHUE JaeT OTBET Ha CJEAYIOLIME BOIPOCHI (BbIOEpHUTE IMpaBUILHBIE
OTBETHI):



a) CKOJIbKO pa0OTHUKOB, KaKoW KBaM(UKAIIMK, KOTJA U TAe Oy1y HEOOXOIUMBI;

0) xakoBa 3 PEeKTUBHOCTDh (PYHKITMOHUPOBAHKS CUCTEMBI YIIPABJICHUS TIEPCOHATIOM;

B) KaKre MEpONpUsATHs HEOOXOAMMO pa3padoTaTh ik HOBBIMICHHUS (P (HEKTUBHOCTH COLMATBHBIX
porpamm;

I') KakuM 00pa3oM MOXKHO NpPHUBJIEYh HEOOXOIMMBIM M COKPATUTh H3IUIIHUN TMepcoHan 0e3
HAHECEHMsI COLMAIBHOTO yiiepoa.

6. K npeumyiiecTBaM BHYTpEHHUX UCTOYHUKOB HaliMa OTHOCST (BBIOpaTh MPaBUIIbHBIE OTBETHI)
a) HU3KHUE 3aTPaThl HA aJaNTallUIO IEPCOHAA;

0) yMEHbILIEHUE YIPO3 BOSHUKHOBEHNS HHTPUT BHYTPH OpPraHU3alNN;

B) MOSBJICHUE HOBBIX UMITYJILCOB JJISl Pa3BUTHS;

') pOCT IPOU3BOJUTEIBHOCTH TPY/a;

1) TIOBBIILIEHUE MOTUBALIUHU, CTETICHU yIOBIETBOPEHHOCTH TPYIOM.

7. K HemocraTkaM BHEIIHUX WCTOYHHKOB IIPHUBJICUYEHUS TI€PCOHANA OTHOCAT (BBIOpaTh
MIPaBUJIbHBIE OTBETHI):

a) HU3KHUE 3aTPaThl HA aJaNTalKIO IEPCOHAIA;

0) yMeHbILIEHUE YIPO3 BOZHUKHOBEHHUSI HHTPUT BHYTPH OpraHU3alINY;

B) MOSIBJIEHUE HOBBIX UMITYJIbCOB JIJISl Pa3BUTHS;

T') POCT IPOU3BOJUTENHLHOCTU TPYAQ,;

1) TIOBBIIIEHUE MOTUBALIUU, CTETICHU yIOBIETBOPEHHOCTH TPYIOM.

8. [ImanupoBaHue YEIOBEUECKUX PECYPCOB 0OecrieunBaeT HH(POPMALIHIO:

a) 00 onucaHuu pabOTHI;

0) o crangaprax paboThI;

B) O YENIOBEUECKHUX XapaKTePUCTUKAX;

') O BO3MOYKHBIX BaKaHCHUSX.

8. Uto cienyeT MOHMMATH MO/ TEKYYECThIO IEPCOHANA:

a) BCE BU/JIbl YBOJIbHEHU U3 OpraHU3aliy;

0) YBOJIbHEHUS 110 COOCTBEHHOMY JKEJIaHUIO U MHULIMATHBE aIMUHUCTPALIH;

B) YBOJIbHEHHMSI 110 COKPAIICHUIO IITATOB U MHUIIMATUBE aJMUHUCTPALUY;

I') YBOJIbHEHHUE 110 COOCTBEHHOMY JKEJIaHUIO U TI0 COKPAILEHHIO ITaTOB?

9. Pa3Butune nepconana — 31o:

a) Tpolecc IMOATOTOBKM COTPYIHMKA K BBIIOJIHEHUIO HOBBIX IMPOU3BOJCTBEHHBIX (DYHKIIHIA,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEIlIEHUI0 HOBBIX 33/1a4;

0) mpoliecc HEMOCPEICTBEHHOM Nepenadr HOBBIX MPO(ECCHOHANIBHBIX HABBIKOB WJIM 3HAHUH
COTpYJIHUKAM OpraHU3aluy;

B) CHCT€Ma B3aMMOCBSI3aHHBIX BHUJAOB JIEATEIBHOCTH, HEOOXOMUMBIX JJS TOTO, YTOOBI
rapaHTUpOBaTh OPraHM3alMU YPPEKTUBHYIO YIPABIEHYECKYIO CTPYKTYPY, U MEHEIKEpOB s
JOCTHUKEHUS OPTaHNU3aLMOHHBIX LIETEH.

10. TTo xakuM KpUTEPHSIM BbI ObI OLIEHWIHN 3P PEKTUBHOCTD MPOrPaMMbl 00YUEHHSI MEHEKEPOB:
a) U3JEPKKU 00yUEHUS;

0) BHYTpEHHUI KPUTEPUH;

B) BHEIIIHUNA KPUTEPUIL;

T') ICUXO03MOIIMOHATbHBIN KPUTEPUIL?

11. Kapsepa — 3t0:

a) MHJIMBHUIYaJbHO OCO3HAHHAs MO3UIMS U TOBEJEHHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM U
JeSITebHOCTBIO Ha IPOTSHXKEHUH paboyei aU3HHU YeTI0BEKa;

0) moBhbIlIEHHE HAa O0JIee BHICOKYIO CTEIIEHb CTPYKTYphl OpraHU3allMOHHON HepapXuu;

B) MpejJiaracMas OpraHu3aluen Mocie10BaTeIbHOCTh Pa3IMUHbIX CTYIIEHEN B OpraHNu3ali OHHON
Uepapxuu, KOTOPbIE COTPYIHUK MOTEHLIUATBHO MOKET MPOMTH.

12. [InaHupyemoe pa3BUTHE MEHEIKEPOB 3a MpeJieslaMu paboThI IpeyCMaTPHBAET:

a) MOJIy4eHHE CTEIIeHN MarucTpa;

0) poTaruio MEHEIKEPOB;

B) JIeJIETUPOBAHUE MTOJIHOMOYUIA;

T') pe3epB KaJpOB Ha BbIABUKCHHUE.



13. CnenunansHo cOpMHPOBAHHAS TPYIIA paOOTHUKOB, IO CBOUM KaueCTBaM COOTBETCTBYIOIIAS
TpeOOBaHUAM, MPEABABISIEMBIM K PYKOBOAMTEISIM ONPEAEICHHOIO paHra, MpOIIEAInX
aTTeCTAllMOHHBI  OTOOp, CHEUUANbHYIO YIPABICHUYECKYIO TOATOTOBKY W JOCTHTIIMX
HOJIOKHUTEIBHBIX PE3yJIbTaTOB B IPOU3BOICTBEHHO-KOMMEPUYECKON NeATEIbHOCTH OpraHU3alHH,
€CTb:

a) pe3epB PyKOBOAUTENEH Ha BbIABUKCHUE;

0) arTecTalluOHHAss KOMHUCCHS;

B) pe€3epB KaJpOB;

I') KaJipoBasl ciyxkoa.

14. Hau6Gonee TOYHO ONpenenuTh XapakTep U CoAep KkaHue MOTPeOHOCTH B 00yUEHHUH MepcoHala
II03BOJISET:

a) aHaJIU3 UCIIOJIHCHHSI paOOTHI;

0) orieHKa 3P PEKTUBHOCTH JACATEILHOCTH MIEPCOHAIIA;

B) aHAJIM3 NPO0OJIeM B TMHEHHO-()yHKIIMOHAJIBHBIX [10/Ipa3/1eICHUsX;

r) OaJaHCOBBI METO/I.

15. KakoBbl MpUUUHBI BBICBOOOKACHUSI PAOOTHUKOB B OpraHU3alUN:

a) CTPYKTYpHBIE CIIBUTH B TIPOU3BO/JICTBE;

0) nepemelneHre pabOTHUKOB BHYTPU OpraHU3allly U 3a e Mpeiebl;

B) TEKY4€eCThb KaJIpOB;

I') HOBBIIIEHUE TEXHUYECKOTO YPOBHS IIPOU3BO/ICTBA;

1) U"3BMEHEeHHEe 00BbEMOB IPOU3BO/ICTBA;

€) YMEHBIICHNE CMEHHOCTH pabOThI MPOU3BOJICTBEHHBIX MOIPA3ACICHUAN TPEATIPHUSITHS;

) cTpemiieHue paboToaaTens K KaueCTBEHHOMY U3MEHEHHUIO CTPYKTYphI lepcoHana?

16. Kapbepa ObiBaert:

a) nmpodeccuoHaIbHas;

0) ctanapTHas;

B) TpaJluIIUOHHAS;

') BHYTpUOpraHU3alMOHIIAasL.

17. OcHoBOW Ui BBIPAOOTKM M TNPHUHATHS PEIIEHHs O 3aYMCIEHUM COTPYIHUKAa B peE3epB
PYKOBOAMTEIIEH SABIISIETCS:

a) OLIEHKA JIMYHBIX U JIEJOBBIX KAaueCTB;

0) oleHKa Tpyna;

B) OIICHKA pe3yJbTaTOB TPY/a;

') KOMIIJIEKCHAs! OLIEHKA KauyecTBa paboThI.

18. Onenka JesaTeabHOCTH MOJpPA3JeNIeHUH yIpaBlIeHUs] MEPCOHATIOM — 3TO CUCTEMAaTU4ECKUN
IIPOLIECC, HAIIpaBJICHHBIH Na (BeIOepUTE BCE IPABUIIbHBIE OTBETHI):

a) COM3MEpEeHHE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACATEIbHOCTBIO KaJPOBBIX CIYXKO;

0) COOTHOIIIEHNE PE3YIIBTATOB JIETATLHOCTH KAJPOBBIX CIIY)KO ¢ UTOTaMH,

I') KOMIJIEKCHAs! OI[eHKa KayecTBa paboThlI.

19. Ouenka nesaTenbHOCTH MOAPA3ICICHUN YIPABICHUS MEPCOHATIOM — ATO CUCTEMATHYECKHUI
npoliecc, HallpaBJIeHHbIH Ha (BbIOEpUTE BCE MPABUIILHBIE OTBETHI):

a) COM3MEpEHHeE 3aTpaT U Pe3yJIbTaTOB, CBA3aHHBIX C JEATEIBHOCTHIO KaJPOBBIX CIIYXKO;

0) COOTHOIIEHHE pe3yJIbTaTOB JAETAIbHOCTU KaJpPOBBIX CIYKO C HTOTaMu JEATEIbHOCTH
OpraHM3aIiH B LIEJIOM;

B) COOTHOIIICHHE PE3YyIbTATOB JIEATEILHOCTH KaJIPOBBIX CIIY’KO C UTOTaMH 1€ TETbHOCTH JAPYTUX
MOAPAa3ACIICHAN.

20. Kommepueckas 3¢ (eKTUBHOCTD ONPEeseTCs:

a) COOTHOIIIEHUEM 3aTpaT U pe3yJIbTaToB;

0) COOTHOILIEHHEM MPOILIOr0 U JOCTUTHYTOTO YPOBHEH MOKa3aTemei.

21. DppeKTHBHOCTh CHCTEMBI YIIPABJICHHS TIEPCOHATIOM OTIPEACIISICTCS

a) 3arpataMM Ha (YHKIMOHUPOBAaHME M PA3BUTHE CHUCTEM YIIPABJICHUS IEPCOHAIOM B
OpraHu3aluy;

0) moTepsiMH, CBSI3aHHBIMH C (DOPMUPOBAHHEM, paCIIpeeIEHUEM U UCTIOIb30BAHUEM TPYILOBOTO
NOTEHIMAaJa OpraHu3alLuy;



B) CTENEHbIO JIOCTH)KEHUS OpPraHU3alMOHHBIX LEJNEeW IMpH 3apaHee ONPEACIICHHBIX pa3Mepax
HOTEPb U 3aTpaT Ha GYHKIHOHUPOBAHUE CUCTEM YIIPABIICHUS IEPCOHATIOM.

Memoouueckue yKazanus no 8blNOJIHEHUI) KOHMPOJILHOU pabomvl

BrimonHeHne KOHTPOIbHON pabOThl SBISETCS Ba)KHOW COCTABJISIONICH M3yUeHUs JUCUUILIHHBI
«YTpaBieHHE Kapbepoii» M HaIelIeHO Ha yriryOsieHue, 0000IIeH e, 3aKpeIieHUE TTOTy4eHHBIX
TEOPETUYECKUX 3HAHMM U pa3BUTHE YMEHHH U HaBBIKOB IPUHATUS CaAMOCTOSITENIbHBIX,
00OCHOBAHHBIX PEIICHHU B 00JIACTH NJIAHUPOBAHUS COLMAIbLHO-IKOHOMUYECKHX MPOIECCOB,
NMPOUCXOASIIIMX HA YPOBHE MYHUIIUNIAJIBLHOIO 00pPa3oBaHMsI.

[Tpy BBIMOTHEHUH KOHTPOJIBHON pabOTHI sl TOTHOTO M MPABUIBHOTO PACKPBITHS COJACPKAHUS
TEMbl Ba)KHEMHIlIEE 3HAYEHUE HMMEET CaMOCTOSITENIbHBIM MOMCK W aHaiuu3 OuOinorpaduvecKux
UCTOYHUKOB, B YACTHOCTH:

- Hay4HBIX PabOT POCCUNCKHX U 3apYOEKHBIX YUEHBIX IO JaHHOU Ipobiieme;

- HOPMAaTHUBHO-TIPABOBBIX aKTOB, perIaMeHTHPYIOLTIX BOTIPOCHI OpTaHu3aINH
COLIMATIbHO-9KOHOMHUYECKOTO TNIAHUPOBAHUS;

- CTATUCTHYECKUX JIAHHBIX;

- MaTepHUaIoB MEPUOINYECKOI MeYaTH M0 TeMe KOHTPOJIbHON paboThI;

- HHTEPHET-PECYPCOB.

CamocrosiTenbHas padoTa Mpu MoAOOPE JTUTEPATYPHI HE UCKIIIOYAET, @ HA00OPOT, MPEIIOIaracT
CUCTEeMAaTUYECKUE KOHCYJIbTAIIMH C IPETOAaBaTeeM.

KonTtponbHas paboTta 10DKHA BKIIOYATH CIEAYIOUINE YIEMEHTHI:

- TUTYJbHBIN JIUCT;

- CoJIepKaHue;

- BBEJICHUE;

- OCHOBHAsI 4acTh;

- 3aKJIIOYCHUE;

- CIIICOK UCTIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUJIOKEHHUS.

Bo BBeneHNM 000CHOBBIBAETCSI aKTYyaJTbHOCTh UCCIIEAYEMOM MPOOIIEMBI, PACKPBIBAETCS CTETICHB
€e U3y4yeHHOCTH, (POpPMYIUPYIOTCS LETH U 3aJauu, ONpeNesseTcsl NpeaMeT, OOBEKT U METOAbI
uccnenoBanus. OCHOBHAS 4acCTh JIOJDKHA COJIEPIKATh TEKCTOBBIE MaTEPUAIbl M YUCIIOBBIE JJAHHEIE,
OTpakarollue CYIIECTBO, METOAMKY U OTAENbHBIE PE3yIbTaThl, TOCTUTHYTHIE B XOJI€ BHITTOTHEHUS
KOHTPOJILHOM paboThl. B 3akimrodeHUM wu3nararoTcs OOIIME BBIBOJABI M TMPEIJIOKEHUS TI0
pe3ynbTaTaM U3y4eHUs! TEMBI.

O0beM KOHTPOJIbHOM paboThI JOHKEH COCTAaBIATh MpuMepHO 15-20 cTpaHuUI] MalIMHOIMUCHOTO
TEKCTa.

Tembl KOHTPOJILHOH PadoTHI

. Kappepa kax nporecc TMUYHOCTHOTO U PO(ECCHOHATIBLHOTO Pa3BUTHUS YETIOBEKA.

. Be10Op Kapbepbl: CYIIHOCTh U XapaKTEPUCTHKH.

. [ImannpoBaHue Kapbephl: CYIIHOCTb, XapaKTEPUCTUKH.

. Peanu3zanus kapbepbl: CyIIHOCTh, XapaKTEPUCTHKH.

. AHaNIM3 ¥ KOPPEKIHS Kapbephl: CYIIHOCTb, XapaKTEPUCTHKH.

. I[Ipodeccronanu3m: MCUX0IOrUYECKOe, YIPaBICHYECKOE U ONEpPallMOHATIBLHOE COIepIKaHue.
. [Ipoeccnonanusm u kapnepa.

. KapbepHblit moTeHnnan IMYHOCTH.

. KappepHoe npocTtpaHcTBO yesoBeka.

10. TexHonorusi caMOMapKETHHTA.

11. ITepcoHanbHOE pe3tOME KaK CPEACTBO CAaMOMapKETHHTa, TEXHUKA €r0 COCTaBJICHUS.
12 .IIoBOPOTHI U KPU3UCHI KAPbEPBI: CYIIHOCTb U IPUYUHBI.

13. Ctparerun noBeneHus pabOTHUKA B CUTYAIMSIX TIOBOPOTA U KpU3HUCA KaPhEPHI.

14. Ilotepst paboThI U Kapbepa.

15. AnanTaius K HOBOMY MECTY PaOOTHI.
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16. TexHomOrMs MHAUBUYAILHOTO KOHCYJIbTUPOBAHUS 110 Kapbepe.
17. TexHONOTHS TPYNIIOBOTO KOHCYJIBTUPOBAHMS IO Kapbepe.

18. OcobeHHOCTH yIIpaBiIeHUs KapbEPOH.

19. Cniennduka ynpasiaeHUsT KApbepO MOJIOABIX CIICIIHATIUCTOB.
20. I'enepHble aclieKThl pa3BUTHSI KAPbEPHI.



Ipuioxxkenne 2

OueHovHbIe CpeaCcTBA /IJIs1 MPOBeAeHHs POMEKYTOUYHOM aTTecTAlU

a) [limanupyemble pe3yjbTaThl 00yUeHHs U OllEHOYHbIE CPEICTBA /ISl POBEJAECHUs] MPOMEKYTOYHON aTTeCTAlNM:

Kon
WHIUKaTOpa

I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIIUHN

OneHouHsble CpeacTBa

YK-3: Cnioco0eH ocynecTBJIATH COIMAIbHOE B3aUMOICHCTBHE M PEAJTH30BbIBATH CBOI0 POJIb B KOMaH/1e

VK-3.1

Omnpenenser CBOO poOjib B COLMATBLHOM
B3aMMOJICCTBUM W KOMaHJHOW paborte,
HUCXOJsl W3 CTpaTeruud COTPYIHHUYECTBA
JUIT  JIOCTYDKCHHS ITOCTABJICHHOM IICNH,
CTPOMUT MPOAYKTUBHOE B3aUMOJIEHCTBUE C
Y4ETOM HOPM M YCTAHOBJIEHHBIX IPaBHII
KOMaHJTHOH PaOOThI

[lepeueHb TeOpeTHYECKHX BONPOCOB K 3a4eTy:

1. IloHsiTHE U BUJBI KAPBEPBI.

2. Kapbepa BHyTpHOpraHM3alMOHHas W MEXOPIraHU3ALMOHHAS:
HecHealn3upoBaHHasl.

3. Kapbepa BepTHUKalIbHAsA, TOPU3OHTANIBHAS, CTYIIEHYATas1, JUaroHaJlbHas1. IEHTPOCTPEMUTENbHAS.
4. CTpyKTypa BHYTpHOpPraHU3alMOHHOMN Kapbepsl . LlleitHa.

5. Tunonorus xkapeepsl . Ceronepa.

6. [lonsiTre 1 BUIbI KapBEPHOTO Mpoliecca (110 yCTONYMBOCTH, BPEMEHHU OCYIIECTBICHHUS).

7. «TpaMIUIHH», «JIECTHULIAY, «3MES», IIEPENyThe» KAaK BUJIbl KAPbEPHOIO MIpoLecca.

8. Bunbpl kappepHOro mpoiiecca Mo CKOPOCTH, IOCIEIOBATEIBHOCTU IPOXOKIEHHUS CTYyNEHEeH
KapbepHOU JIECTHULIBI.

9. Buapl kKapbepHOIo Ipolecca 1o ypoBHIO IPUTA3AHUM.

10. KapbepHblii TaliM-ayT U JayHIIUQTHHT.

11. OcHOBHBIE 3TaIbl KApPbEPHI.

12. KapbepHblii TOTEHIIAAT JUYHOCTH.

CIICHUAIIN3UPOBAHHAA H

VK-3.2

I[Ipyu  peanuszaumm CcBOEd  poid B
COILIMATTbLHOM B3aMMOJCHCTBUU u
KOMaHTHOM pabote YUUTHIBAET
OCOOCHHOCTH TIOBEJIEHUSI U HHTEPECHI
TPYTUX YYaCTHHUKOB, aHATM3UPYET
BO3MO>KHBIE MOCJIE/ICTBUS JTUYHBIX
JICUCTBUI

IHpumepnule npakmuueckue 3a0anus 0is 3auema:
1. Pa3paboTtarh kapbepHbIi TUIaH ISl COTPYAHUKOB OPTaHU3AIIUHU 110 YITPABJICHUIO IEPCOHATIOM. 2.
[Tpoananu3upoBaTh pa3aeibl KApLEPHOTO IJIAHA.

YK-3.3

OcymectBisier 0o0MeH  HH(OpMalMen,
3HaHUAMU u OIIBITOM C qJICHaMu
KOMAaHJIbl; OLEHUBAECT MIAEU  APYIUX
YJICHOB KOMaH/bI JJIA JOCTUIXKCHUA
IOCTaBJIICHHOU IIEJIN

Memoouueckue ykazanus no 8biNOJHEHUI0 KOHMPOIbHOU pabomul npeodcmasienvl @ NpUnoXdceHuu 1.
IIpumMepHbIii MepeyeHb TeM KOHTPOJILHOM padoThI:

1. Kappepa kak nporecc TM4YHOCTHOTO U MPOo(eCCHOHAIBHOIO Pa3BUTHUS YETIOBEKa.

2. Bbi0op Kapbepbl: CYIIHOCTh U XapaKTEPUCTUKU.

3. [ImannpoBaHue Kapbephl: CYIIHOCTh, XapaKTEPUCTUKH.

4. Peanu3zanus Kapbepbl: CYIIHOCTb, XapAKTEPUCTUKH.

5. AHanM3 U KOPPEKIHUs Kapbephl: CYIIIHOCTh, XapAKTEPUCTUKH.

6. Ilpodeccnonanys3m: NCUXOIOTHYECKOE, YIIPABIEHYECKOE U ONIEPALIMOHATIHLHOE COIepPIKaHHe.




Kon

HNunnkaTop 1OCTHIKEHUST KOMIIETEHIINU O1LeHOYHBIE CPEACTBA
WHJIUKAaTOpa A p A I 1 pe

7. llpodeccnonanusm u Kapbepa.

8. KapbepHblii mOTEHIIMAN TUYHOCTH.

9. KappepHoe npoCTpaHCTBO YEJIOBEKA.

10. TexHoIOTHUSI CAMOMAPKETUHTA.

11. IlepconanpHoe pe3toMe KaK CpeACTBO CAMOMAPKETUHI A, TEXHUKA €T0 COCTABJICHUS.
12 .I1oBOpOTHI M KPU3UCHI KAPbEPBhI: CYLHTHOCTb U IPUYMHBI.

13. Crpareruu noBenieHust paOOTHUKA B CUTYaLlUsIX TIOBOPOTA U KPU3UCA KAPbEPHI.
14. Tlotepst pabOTHI M Kapbepa.

15. Ananranusi K HOBOMY MECTY paOOTHI.

16. TexHoMOrMs MHAMBUAYAIIBHOTO KOHCYJIbTUPOBAHUS 110 Kapbhepe.

17. TexHonOTHsl TPYNIIOBOrO KOHCYJIBTUPOBAHMS IO Kapbepe.

18. OcobeHHOCTH yIIpaBIeHUs KapbePOU.

19. Cnenuduka ynpapieHus Kapbepoid MOJIObIX CHEIIMATUCTOB.

20. I'eHiepHbIe aclEeKThI pa3BUTHSI Kapbephl.

0) [lopsiiok npoBeeHUsI MPOMEKYTOYHOM ATTECTAIMH, MOKA3aTe/ I U KPUTEPUU OLlEHUBAHUS:

[IpomexxyTouHast aTTecTalys N0 AUCHUILIMHE «YTIPaBICHUE Kaphepoil» BKIHOYAET TEOPETUUECKUE BOMPOCHI, O3BOJISIONINE OLIEHUTh YPOBEHb YCBOEHUS
00yyaroluMuCs 3HaHUH, U MIPaKTUYECKHE 3a/1aHus, BBIABIIAIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUH U BiIa/IeHUH, MPOBOIUTCS B opMe 3ayeTa.

3aueT Mo JAaHHOUW AUCUMUIUIMHE MTPOBOAUTCS B JOpME TECTa U BBHITIOTHEHUS OJJTHOTO MPAKTUYECKOTO 3a/1aHus.

IMoka3aTesn U KpUTEPUH OLIEHUBAHUSA 3a4eTa:

— Ha OIEHKY «3aYTeHO0» — 00YJarOIIHIiCs TEMOHCTPUPYET OT BBICOKOTO JI0 TIOPOTOBOTO YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHITHI:

- BCECTOpOHHEE, CHUCTEMaTHYecKoe M Ii1y0okoe 3HaHHe y4eOHOro marepuasa, cBOOOJHO BBINOJHSET NMPAKTUYECKHE 33JaHUsI, CBOOOIHO OMNEpUPYET
3HAHUSIMU, YMEHUSIMU, TPUMEHSET UX B CUTYalUSIX MOBBIIIEHHOW CII0KHOCTH.

- OCHOBHBIC 3HAaHUS, YMCHUSA OCBOCHBI, HO JOITYCKAIOTCS HEC3HAYUTCIBbHBIC OHH/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA IMPU AHATUTUYCCKHUX OIICpaluriax, IICPCHOCE
3HaHUN U YMEHHUI Ha HOBbIE, HECTAHAAPTHBIE CUTYAIIUH.

- B X0/I€ KOHTPOJIbHBIX MEPONPUATUI TOMYCKAIOTCS OIIMOKH, MPOSBIISETCS OTCYTCTBUE OTAEIbHBIX 3HAHUI, YMEHH, HABBIKOB, 00y4alOIIUNCS UCTIBITHIBAET
3HAUYMTEJIbHBIE 3aTPYIHEHUS] IPU ONEPUPOBAHNUU 3HAHUSMU U YMEHUSMU MIPU UX MEPEHOCE HAa HOBBIE CUTYAIIUH.

— Ha OIEHKY «He 3a4TeH0» — 00yJalomuiics TeMOHCTpUPYET 3HaHUs He Oosiee 20% TeopeTHYecKoro MaTepHuaia, JOIMyCKaeT CYIIeCTBEHHbBIE OMIMOKH, HE
MOJKET IO0Ka3aTh MHTEIUICKTYalIbHbIE HABBIKM PEIICHHUS MPOCTHIX 3a1ad; OOydalolIUiics HE MOXKET TOKa3aTh 3HAHUSA HAa YPOBHE BOCIIPOHM3BEICHUS U
00BsICHEHUS I/IH(I)OpMaHI/II/I, HE MOXKCET MOKAa3aTh HHTCIIJICKTYAJIbHBIC HABBIKH PCIICHUSA IIPOCTHIX 3a1a4




