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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. Hazapona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadeapoii O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ooopena s peanusanuu B 2031 - 2032
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.JL ﬁazapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

®opmupoBaHue CIOCOOHOCTH pa3padaThiBaTh 000CHOBAHHBIE OPraHU3AI[MOHHO-
yIPaBJICHUYECKHUE PEIICHHUS C YIYETOM UX COIMAIbHOM 3HAUMMOCTH, B TOM YHCIIE, B 00JIaCcTH
OpraHu3aly U MOTUBALIUU TPYAA

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Juctummaa Opranu3anust 1 MOTUBAIUS TPY/la BXOJIUT B 0053aTEIbHYIO 9acTh
y4eOHOT0 MmIaHa 00pa3oBaTebHON MPOTPaMMBI.

Jnst u3ydeHus: AUCHUIUIMHBI HeOOXOAMMBI 3HAHUs (YMEHHUS, BIaJICHUS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILINH/ MPAKTUK:

MupoBsie IIKOJIbI MEHEIKMEHTA

JIuziepcTBO U ynpaBlIeHUE TPOCKTHOW KOMaH 101

MeHeKMEHT

3Hanus (yMEHHUsI, BJIAJICHUS ), TOJIYYCHHBIC ITPU U3YUCHUH JTAHHOWU JTUCIUILTAHBI
OyayT HEOOXOIMMBI JJIsT U3YICHUS TUCITUILTAH/TIPAKTHK:

HR-menemxMeHT

Ornenka 3¢ (EeKTUBHOCTH HCIIOJIB30BAHUS TPYIOBBIX PECYPCOB

3 Komnerenuun ody4aromerocsi, popmupyemsoie B pe3y/ibTaTe 0CBOCHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMble Pe3yJIbTaThl 00y4YeHus

B pe3ynbraTe ocBoeHUs TUCHMITIMHBI (MOayis) «OpraHu3anus 1 MOTUBALMS TPYAa»
o0yyaroIuics 10JbKeH o0afaTh CIeAYOIMMI KOMIIETEHIIMSMU:

KO[[ HHAUKATOopa I/IHIII/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

OIIK-3 CnocoOeH pa3pabaTbiBaTh 000CHOBAaHHBIE OPraHU3allMOHHO-YIIPaBICHYECKHE
pELIEHNUs C YYETOM UX COLMAIBHOM 3HAYNMOCTH, COIECTBOBATh UX PEATU3ALMHU B YCIOBHAX
CJIOKHOW M IMHAMUYHOM CPEeJibl U OLIEHUBATh UX MOCJIECICTBUS;

OIIK-3.1 DopMHpYET OPraHU3ALUOHHO-YIIPABICHYECKHE PELIEHUS HA OCHOBE
aHaJIM3a pe3yJIbTaTOB MPOOJEMHBIX CUTYAIMil OpraHu3aluu
OIlK-3.2 OOGOCHOBBIBACT OPraHU3AIMOHHO-YITPABICHUYECKUE PEIICHUSI C YIETOM

UX BIUAHUA HA ) KU3Hb OTACIBHOI'O YCJIOBCKA, prr[l'[I)I J'II-OJI@ﬁ NI
COOOIIECTBA B I[EJIOM

OIIK-3.3 OneHuBaeT 0KUAAEMbIE PE3YJIBTATHI U ONPEAEIIAET MPOLECC PEAIN3ALNN
IIpeIaraéMblX OpraHU3allMOHHO-YIIPABIEHYECKUX PEILICHUN B
COBPEMEHHBIX PHIHOYHBIX YCIOBHAX




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

qHce:
— KOHTaKkTHast pabora — 8,5 akaJl. 4yacos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenbHas pabora — 95,6 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

AynutopHast ] o
KOHTakTHas paboTa E 5 dopma TeKyIero
S B
B aKa/l. yacax o u KOHTPOJISt
Paszen/ Tema 2 (B axan ) == A . P Kox
> & © | camocrosTenpHOM | ycmeBaeMOCTH U
JTACIUTUTAHBI 2 £ = ., | xommerenyu
o & paboThI TIPOMEKYTOYHOMH
1a0 mpakr. | €3
Tlek. . PaKT. 'S aTTecTaluu
3aH. 3aH. | O &
1. Opranmzanus Tpyaa
1.1 1.1 Ucropus
CamocrosTensHoe .
BO3HHUKHOBCHHUS U OCHOBHBIC - Tekymuii KOHTPOJIb
TPUHITUITBI HAYYHOM . BBITIOJTHEHUS
opralilma 207 ¥ a y1e0Hoi MPaKTHYECKUX OIIK-3.1,
1p2 0 ra:mauﬁz{lil/l 3 2 2 47,6 JUTEPATYPHI, P B OI1K-3.2,
=P paborta ¢ ’ OIIK-3.3
HOPMHUPOBaHHE TPy KOHTPOJIBHBIX
JIIEKTPOHHBIMH
1.3 IIpon3BoANTEIHHOCTH pabor
Ooubinorexkamu
Tpyna
Wroro no pazneny 2 2 47,6
2. MoTtuBauus u
CTHMYJIUPOBaHHE TPpyIa
2.1 3.1 Teopuu MoTHUBaLUU CamocrosTenbHoe o
Tekymmii KOHTPOJTb
3.2 IpuHunst HU3y4eHue
. BBITTOJTHEHHS
OpraHu3alyy, CUICTEMBI U yueOHOM OIIK-3.1,
MIPaKTHYECKUX
(hopMEI OILIaTHI TPy 3 2 2 48 JUTEPATYPBI, sanaHmii OIIK-3.2,
3.3 MarepuanbHoe 1 pabora c A ’ OIIK-3.3
KOHTPOJIBHBIX
HeMaTepHaltbHOES JNIEKTPOHHBIMHU aGor
CTHMYJIUPOBaHHE TPy OndIMOTEKaMHU p
HWroro no pazaeny 2 2 48
HWroro 3a cemectp 4 4 95,6 3a4ET
Uroro no aucuuruinee 4 4 95,6 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenne aucuuminael «Opranusanus 1 MOTUBALMS TPYy1a» MIPEAIOIAraeT He
TOJILKO 3allOMMHAHUE U TIOHUMAaHUe, HO U aHaJIU3, CUHTE3, peIIeKCuIo, OpMUPOBaHUE
YMEHUH U HAaBBIKOB, SIBJISIOLINXCS OCHOBOM cTaHOBJIEHUA podeccuonana. s peannzanuu
KOMIIETEHTHOCTHOTO ITO/IX0/1a MPEeJIaracTcsi HHTErPUPOBaTh B y4eOHBIN Tpo1iecc
MHTEPaKTHUBHBIE 00pa30BaTeIbHbIC TEXHOJIOTUH, BKIIIOYast UH(OPMAIIMOHHbIE U
KoMMyHUKamoHHbie TexHosoruu (UKT), npu ocyiecTBiIeHUH pa3iIuyHbIX BUOB yu4eOHOM
paboThI:

- IEJarOTMYECKYIO TEXHOJIOTHIO «Pa3BUTHE KPUTHUECKOTO MBILUIEHUS YEPE3 YTCHHUE
u nuceMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- DJICKTPOHHBIC CPEJICTBA O0yUeHUS (CIaliA-TeKIINN, KOMITBIOTEPHBIE TECThI);

- TUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTUU.

Texnomornss PKMUII siBnsieTcss MHTErpupOBaHHON TEXHOJIOTHUEH, BKIIFOYAKOUIEH B
ce0s pa3IMyuHble HHTEPAKTUBHbIE IPUEMBI U CTpaTeruu 00y4eHUsl, CTUMYJIUPYIOIIHE
MBICIIUTENIBHYIO AEATEIBHOCTD CTYI€HTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIBHBIN XapakTep,
XOPOIIO aJanTUpYeTCs ¢ APYrUMU 00pa30BaTeIbHBIMU TEXHOJIOTUAMHU U (popMamMu 00ydeHust
Y MOXET OBbITh HCIOJIb30BAHA JIUIs peaiu3aliy Pa3InYHbIX BUAOB YUEOHBIX 3aHATUH U HopM
o0y4yeHHUsl, BKII0Yas AUCTAaHIIMOHHYIO.

[Tpu peann3anyy JEKUUOHHBIX 3aHATUN IIPEUIAracTCsl UCIIOJIb30BaTh HAPSAY C
TpaJuLIMOHHOM JIekuuel crpareruu «lIpoasunyras nexkuus», «3Haro - X0y y3HaTh - y3HaID)
- ctpateruu TexHonorun PKMUYIL. OtinyurenbHOM 0COOEHHOCTBIO yUeOHBIX 3aHATHH C
ucrnonb3oBanueM crpareruil rexnonoruu PKMUII siBnsiercs ux TpexcragueBas CTPyKTypa,
peanu3yromas cXemy «BbI30B — OCMbICiIeHUE — peduiekcus». Ha kaxxnoit craguu
IIpeIoaracTcs JOCTUKEHUE CIEAYIOUINX LENeH:

CTaJlis «BBI30B) MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTY/I€HTa 3HaHUS 110 JAHHOU TeMe
WM npobieme,

- BBI3BaTh YCTOMUMBBINA HHTEPEC K N3y4aeMOi TeMe, MOTUBHPOBATh 00YyYaroIerocs K
MOJTyYEeHHI0 HOBOHM MH(popMaIuu,

- NOOyIUTH CTYJICHTa K aKTUBHOM ayIMTOPHON M BHEAYJUTOPHOI padoTe;

CTaJlusl «OCMBICIIEHUEY MIPENAIIOIAracT:

- IOJTy4eHHe HOBOM nH(popMmanuu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOJYyYeHHON HH(OPMAIINH C YK€ UMEIOIUMUCS 3HAHUSAMU;

cTagus «pediaexcus» odecriednBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000I1eHe MTOTy4YeHHOI HH(pOopMaIiH,

- IPUCBOCHKE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUHU CTYJICHTOM,

- (hopMUpOBaHHE y KaXI0TO CTYI€HTa COOCTBEHHOTO OTHOIIEHUS K U3y4aeMOMY
MaTepuaiy.

Kak TpaauuuoHHbIe, TaK U JIEKIIMA HHHOBAILIMOHHOI'O XapaKTepa MOTYT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU CIIaiiIaMu MK clai-nekuusaMu. OcHOBHOE TpeOoBaHUE
K CIal-TeKIMH — IPUMEHEHHE JUHAMUYeCKUX 3((eKTOB (AHUMHUPOBAHHBIX OOBEKTOB),
(GYHKIIMOHATBHBIM Ha3HAYEHUEM KOTOPBIX SIBJISETCS HArTAAHO-00pa3Hoe MPEICTaBICHUE
uH(OpMaIINH, CIOXKHOHN JIJIsl TOHUMAaHUS U OCMBICIICHHS CTYACHTAaMHU, a TAK)Ke
MHTeHCUUKAIU U AuBepcudukanus yueOHOro mporiecca.

6 YueOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaoImXxcst

[IpencraBieHo B mpuioxeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl IPOBECHUSI POMEKYTOYHOM aTTeCTAlluN
[IpencraByieHbl B TPUIOKEHUH 2.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTeyeHHne TUCIIUITHHBI

a) OcHoBHAas JMTEpPaTypa:

1. I[TaroBa, O. ®. Opranuzaius, HOpMUPOBAaHUE U OIIaTa TpyJa : yueOHoe mocooue /
O. @. [Iarosa, T. B. lllymMmunuHa ; cOCTaBUTENM YaCTH TPYJAOBOTO MpoIlecca U ero (GopMsl.
PaccmoTtpens! monoxkeHus o nokazarensix 3pdextuBHoctu Tpyaa [u ap.]. — Camapa :
CamI'AY, 2022. — 177 ¢. — ISBN 978-5-88575-682-2. — TekcT : anekTpoHHBI // JIaHb :
aJIeKTpoHHO-OnOmoreynas cucrema. — URL: https://e.lanbook.com/book/301952 (nara
obpamenus: 30.04.2023). — Pexum goctyna: AJiss aBTOPHU3. MOJIb30BaTEICH.

0) lonoJIHUTeILHAS JIUTEpPaTypa:

1. Muxaiinosa, E. E. Y4yeOHO-MeTOHMYECKOE TOCOOHE 10 JUCIHUILINHE « MOTHBALUA U
CTUMYJIMPOBAHUE TPyJla IepcoHanay : yueOHo-MeToanuyeckoe nocodue / E. E. Muxaiinona.
— Hwxauit Hoeropon : HHI'Y um. H. W. Jlo6aueBckoro, 2020. — 18 ¢. — Tekcr :
AJICKTPOHHBIN // JlaHb : 351eKTpoHHO-O0MOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/191736 (nara obpamienus: 30.04.2023). — Pesxum pocTyna: s
aBTOPH3. TIOJIb30BATEIICH.

B) MeToanuyeckue ykasaHus:

1. MoTuBanus v CTUMYJIHpPOBAHUE TPY/A : METOAMYECKHE yKa3aHus / cocTaBuTenu B.
H. VBanuenko, A. B. I'azusnu. — Cankr-IlerepOypr : CIIBI'Y I'A um. A.A. HoBukoBa,
2022. — 26 c. — TekcT : 2neKTpoHHBIH // JIaHb : 37IEKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/292337 (nara obpamienus: 30.04.2023). — Pexxum
JOCTYMA: JIsl aBTOPU3. TIOJIH30BATENEH.

r) IIporpammuoe obecieuenune u MHTEpHET-pecypchl:

IIporpammMHoe odecnevenue

HaunmenoBanue .
10 Ne norosopa Cpoxk neicTBUS TUIICH3UH
7Zip cB00OOTHO pacnpocTpansemoe [10 06eccpodHo
MS Office 2007
Professional Ne 135 ot 17.09.2007 6eccpouHo
FAR Manager cB00OOIHO pactpocTpansemoe [10 O6eccpouHo

IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

HasBanwme kypca CchlIKa

®denepanbHbIi 00pa30BaTEIBHBIN TOPTAT — DKOHOMHUKA.

http://ecsocman.hse.ru/
Commonorust. MeHneKMEHT

OnekrpoHHblie pecypcebl oubmuorekun MI'TY um. .. https://host.megaprolib.net/M

Hocosa P0109/Web

HanmonansHas uHGOpMaImOHHO-aHATUTHYECKAST URL:

cucrtema — Poccuiickuii nuaekc Haydnoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

DjekTpoHHas 0a3a mepuoIuUecKux u3manuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHDBI (MOLYJIs1)

MaTepI/IaJ'II)HO-TCXHI/I‘IeCKOC obecneyeHne JUCHHUIIIINHBI BKIIIOYACT:



VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATUHN JIGKLIMOHHOTO TUIIA:
MYJIbTUMEIMIHBIE CPECTBA XPAHEHHS, TIEpeIadn U MPEACTABICHUS HHPOPMAITIH.

VY4eOHble ayAUTOPUH [T IPOBEICHUS MPAKTHUECKUX 3aHATHIA, TPYNIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJBTAIIMN, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTalllu:
MYJIbTUMEMIHbIE CPECTBA XPAHEHHS, TIEPEIayy U IPEACTaBICHUS HHPOPMALIMHU; KOMILIEKC
TECTOBBIX 3aJIaHUI [T IPOBEICHUS MPOMEKYTOUHBIX U PyOSKHBIX KOHTPOJICH.

[TomerieHust 17151 CaMOCTOSITENBHOM pabOTHI 00YJAIOLINXCS: TIEPCOHAIBHBIC
komIbloTepsl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
MH(POPMAIMOHHO-00pa30BaATENbHYIO CPEly YHUBEPCHUTETA.

[Tomerienust 1715t XpaHeHHs ¥ TPOPHIAKTHIECKOT0 00CTy)KUBaHUSI Y4eOHOTO
o0opynoBaHus: mWKadbl U1 XpaHeHUs y4eOHO-METOJMUECKON JOKYMEHTAINH, y4eOHOTO
00opynoBaHUs U Y4eOHO-HATIISTHBIX TOCOOU



Ipuioxenne 1
Y4yeOHO-MeTOoANYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To gucummiuune «OpraHuzanuss M MOTHBALMS TpPyAa» IPEAYCMOTpPEHA ayAuTOpHas |
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.

AyIuTOpHas caMOCTOATENbHAs paboTa CTYIEHTOB IPENINOaracT BBITOJHEHHE NMPAKTHUECKUX
3aJJaHu} Ha IPAKTUYECKUX 3aHATUSAX.

Ilpumepnvie 3a0anua 0na ayoumopHou u 6HeayOUMOPHOU CAMOCHOAMEIbHOU Padomol
odyuarowuxca:

1. Ha ocHoBe UMCIOIINXCS NCXOAHBIX JaHHBIX HCO6XOI[I/IMO pacCcuUUuTaTh YUCJICHHOCTDb IMTPOMU3BOI-
CTBCHHOTI'O II€PCOHAJIA, UCITIOJIB3Y MCTOA TPYAOCMKOCTU

[Toka3zarenu Bun paboter A Bun paboter B

TpynoeMKoCTh U3aenus, 4

n3aenue 1 0,8 0,5
usaenue 2 0,3 0,4
[Tpou3BoICTBEHHAS POTpaMma, IIIT.

n3nenue 1 1000 1000
usnenue 2 1200 1200

Bperl JJI1 UBMCHCHUA OCTaTKa

HE3aBCPIICHHOI'O NPOU3BOACTBA, 4

n3znenue 1 100 150
uzzenue 2 170 120
ITnanupyeMsblil IPOLIEHT BBIIOJHEHUS HOPM, % 104 105
[Tone3HbIit GOHI BpEMEHU OTHOTO pabOTHHKA, U 432,5 432,5

2. Ha ocHOBE MMEIOIINXCS HCXOAHBIX JAHHBIX HEOOXOIUMO PACCUUTATh YUCICHHOCTh aIMUHUCT-
PaTUBHO-YNPABIEHUYECKOIO MIEPCOHANA, UCTIOIB3YsS MeTo ] Po3eHkpaHia.

o . Bpewms, HeoOxoaumoe
Opranu3anroHHO-yIPaBICHUSCKHE KomnuuectBo geiicTBHil IO
IUIS BBITTOJTHEHUS
BUJIBI pabOT BBHITIOJTHEHUIO BUAA paboT .
JEUCTBUS, U
Pacuer meHe)xHON HAITMYHOCTH 500 1
Y4er 10X0/10B-pacXo/I0B MPEATPUSTHS 3000 0,5
Pacuer cBogHOrO priHaHCcOBOrO OanaHca 300 3

["omoBoii (hoHI BpeMEHH OJTHOTO COTPYAHUKA (COTTIaCHO KOHTPAKTY) — 1920 u;
Koaddunment, yanreiBaromuii 3aTpaTsl BpoeMEHH Ha IOTIOTHUTENbHBIE padoTel, — 1,3;
Koadduuument, yunrsiBaromuii 3aTpaTsl BpeMEHH Ha OTABIX COTPYAHUKOB, — 1,12;
Koaddumuent nepecuera SBOYHOM YNCIECHHOCTH B ciicounyro — 1,1.

dopmyiia s pacueTa YUCIECHHOCTH NIEPCOHANA U ero MOCIe10BaTeIbHOCTh PUBEICHBI B
METOAMYECKHX YKA3aHUAX K PEIICHHIO 3a/1a4H.



3. Cnyx06a ynpaBieHUS IEPCOHAJIOM MAIIMHOCTPOUTENHLHOTO 3aBOJAa BKJIIOYAET HECKOJIBKO
GyHKIMOHATBHBIX moacucTeM. CpeaHEeCTTMCOUHAs YMCICHHOCTh paboTHUKOB 3aBoja — 4300 yerr.
CocraB (yHKUMI A Kaxmol moacucteMsl coiepxurcs B [lonoxkeHun o cinyxOe yrnpaBieHUs
nepconasiom. [lone3nsiii ponn padboyero Bpemenu ogaHoro padorauka — 1940 4/ ron. Koaddunument
JIOTIOJTHUTEIIBHBIX 3aTPaT BPEMEHHU, HE YUTEHHBIX B IUIaHOBOH TpypoeMkocTH, — 1,15.

PaccunTana rogoBast Tpy10eMKOCTb (DYHKITHHA JUIs1 K10 MOJICHCTEMBI CITY>KOBI yIIpaBICHUS
MIePCOHAIIOM (4e.-4):

— yIpaBjeHHE HalilMOM U yueToM IepcoHana 11510

— yIpaBieHHE pa3BUTHEM NepcoHana 8230

— IUIAHMPOBAHME U MApKETHUHT nepcoHana 13600

— yIpaBJieHHME MOTHBaIuen nopeaeHus nepconana 10110

— YIpaBJICHUE TPYAOBBIMHU OTHOIIEHUAMH 5108

— o0ecnedyeHre HOpMAIbHBIX YCIOBUH Tpyna 6120

— yOpaBJIeHHE COLMANIbHBIM pa3zButrem 1380

— TIpaBOBOE OOecreueHue CUCTEMBI YIpaBieHus nepconaiom 2070

1. PaccumraiiTe TMJAaHOBYIO YHCICHHOCTh KaXIOW MOJCHCTEMBI CITy>KOBI YHpaBICHHUS
MEPCOHAIIOM.

2. CocTaBpTe OIEPOTPAMMBI CJICAYIOIIUX YIPABICHYECKUX TMPOLEAYpP U  OIPEIeInuTe
TPYAOEMKOCTh OIepallyii o 3TUM MPOLEIypam:

— 0TOOp mepcoHana;

— YBOJbHEHHE paOOTHUKA;

— IJTaHUpOBaHUE OOyYEHHMs TIEpCOHANa;

— IJJaHMPOBAHUE NMOTPEOHOCTHU B MEPCOHAIE.

Meroanyeckue ykasaHus
Pacuer nnanoBo#t uncineHHocTy (Y) ciyx0bl ynpaBieHUs IEPCOHATIOM MPOU3BOAUTCS METOJIOM,
YUUTBIBAIOIIMM 3aTPaThl BPEMEHHU Ha BBIMOJIHEHUE YIIPABICHYECKUX (PYHKIIMH:

g =TXK
qu

roe T— o61ua$1 TPYAOCMKOCTDb BCCX YIPABJICHUYCCKUX (I)YHKI_II/II\/’I, BBITIOJIHACMBIX B IOAPA3ACIICHUN 3a
oA, 4Ci.-4; K- K03(1)(1)I/II_II/ICHT, y‘-II/ITHBaI-OH_II/Iﬁ AOMNOJHHUTEIIBHBIC 3aTPAaThl BDEMCHU, HC

MpeyCMOTPEHHbIE B 001Iel TpyaoeMkocTH Beex dynkiuit (K =1,15); P _nonesumiit (001
pabouero BpeMeHH 0JTHOTO PabOTHHUKA 32 0Jl MK pabodee BpeMsl CIIEUAINCTa COTIIaCHO
TPYZAOBOMY JIOTOBOpPY 3a r'OJI. Y.

Jnst pacdera o0ImIeH TPyAOEMKOCTH BCEX YIPABJICHUECKHX (PYHKIIMHA HEOOXOIUMO 3HATH
cocTaB (PYHKLMH, 3aKPEIUIEHHBIX 3a JaHHBIM mozapaszencHueM [logoxeHnneM o mojpasnieneHuy, u
3aTpaThl BPEMEHHM Ha BBINOJHEHUE Kaxaoh u3 3TuX (pyHkuuid. (TumoBsle monoxeHus o Moj-
pazzeneHusx coiepxkarcss B kuure: Bonkoa K.A., [exxkuna W.I1. [Ipennpusrue: nomgoxenus oo
oT/eNax M clIy’k0ax, TOHKHOCTHBIE HHCTPYKIIMH. — M.: DkoHomuka, 2000.)

3anaTBI BpPEMCHH Ha BBIITOJHCHHUE OTACIIBHBIX q)yHKHI/Iﬁ MOXHO OIIPCACIINTh Pa3IMYHBIMU
METOJJaMU: HOPMATHBHBIM, OIBITHBIM, OKCIEPTHBIM U Jnp. [lns Oonee TOYHOTO pacuera
TPYAOEMKOCTH Kaxxias (QYHKIUS pa30MBaeTCsi Ha YIpaBICHYECKHUE MPOIEAYPhl M OIEpaluu
(IeficTBUs), IO KOTOPBIM COCTABIIAIOTCA oneporpammsl. [1o kax 1ol onepanuy 0JHUM U3 U3BECTHBIX
METOJ/IOB PACCUMUTHIBACTCS €€ TPYAOEMKOCTh (C y4eTOM IOBTOPSEMOCTH WM 0O0beMa paboThl) B



COOTBCTCTBYIOIIMUX CANHUIAX U3MCPCHUA (KOJII/I‘-ICCTBO YCJIOBCK, KOJIMYCCTBO JOKYMCHTOB, OTUCTOB
Y T.I1.) 32 ONIPEACIICHHBIN IepHoI (TO, KBapTasl, MECSII).

[TyreM cCyMMHpPOBaHUs ONPEAEISETCS MOJNHAs TPYAOSMKOCTh YIIPABICHUECKOH MPOLEIYPHI.
Hcxons U3 CyMMBI 3aTpaT BPEMEHU Ha BCE TPOLICAYPHI 110 KOHKPETHON (YHKIMU yCTaHABIMBACTCS
TPYJOEMKOCTh €€ BBINOJHEHHs. B CBOIO ouepe/b, CymMMa 3aTpaT BPEMEHH Ha BBITIOJIHEHUE KaXIOH
¢ynkuuun  00yclIOBIMBAEeT OOLIYI0 TPYAOEMKOCTh YIPABICHYECKHMX paboT B KOHKPETHOM
nozapasaeneHun. [Ipumep o HOI U3 oneporpaMm MpUBEIeH B TaOI.

Oneporpamma arrecTaluu pabOTHHUKA Ha IPUCBOEHUE 0AaHKOBCKOW KBAJIM(PUKAIIMOHHOM KaTeropuu
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1. | Npepcrasnenme cnyxebHas Kanposan
coTpyaHvka Ha 3anucka cnpaska
arrecrTauvio. D » 1 60 60
Mpoxoxpnenve ven.
TecTuposaHmsa
KBapTansHbinA
2. | Dopmuposanuve oryer 60
nakera — 2 naker | 120
OOKYMEHTOB L [OK.
arrecrayMmoHHule pe3ynerars:
aHKelIbl TeCTUpOBaHUA
3. | ®opmMmupoBaHve
arrecTauyroHHON 6
KOMMCCUMN 3 Komwuc-| 18
v NnposegeHue ccun
aTrecraummn
4. | Pewenwuve
O NpUCBOEHUN
COTPYAHUKY 60
xkBanudukaumonton | [ —{ H—{_ﬁ—D 0,5 |pewe-| 30
r(<a'reropvm nHdopMmauma pes3ynsrailsl ke
ohopmneHve O NPUCBoEHWK 8 AU4HOE Neno
pe3aynbtartos) KaTeropum
5. | YreepxaoeHne NPoexT
pe3ynsraros pacnopaxeHus 6
arrecraunmn 0,5 |pacno-| 3
pacrnopsi>xXeHmem psixe-
npeaceparens HWA
npasnexdHus BanHka
Wroro: 221
OH.
IIpumep

[Iyrem pacuera Tak Ha3bIBAEMON HOPMBI OOCIIY)XMBaHMs, T.e. KOJIMYECTBA pPAOOTHHUKOB
OpraHM3aly, TPUXOIANINXCSA Ha OJHOTO COTPYAHHMKA CIYXOBl YIpaBICHUS TEPCOHATIOM.
HonyquHaﬂ BCIIMYMNHA CpaBHI/IBaeTCﬂ co CpellHI/IMI/I JAHHBIMHW HA OTCUYCCTBCHHBIX U SaPY6e)I(HBIX
npennpusaTusx. XoTs pa3dpoc JaHHBIX MOXKET OBITh IOBOJILHO 3HAUUTENBHBIM, MOCKOJIBKY Ha HUX
BIIUSIET MHOKECTBO Pa3HOOOPA3HBIX (DAKTOPOB, MOKHO OPUEHTUPOBATHCS Ha CIIEAYIONINE CPEIHHE
MPOTOPIIMH TIO 3apyOEKHBIM CTpaHaAM:

- B CIIA na xaxnaprx 100 paboTtaromux B opraHU3aIui MPUXOJAUTCS OJUH paOOTHUK
CIIY’KOBI YITPaBICHHSI IEPCOHATIOM;



- B ['epmanuu Ha kaxabix 130—150 paboTaromux — ouH paOOTHUK;
- B0 ®pannuu Ha KakaeIX 130 paboTaromux — OJAUH paOOTHHK;
- B SInmonnu Ha kaxapx 100 padoratonmx — 2,7 pabOTHHKA.

4. Ha ocHoBe mpuBeneHHOW B Tabmuie 1 ¢ororpaduu padbodero qHS MEHEIKepa MO Mpoaakam,

Tpedyercs:

1.0HpeHCHHTB IMPOAOJIKUTCIBHOCTE KaXXJI0ro 3JIEMCHTA 3arpar pa6oqer0 BpPEMCHHU U
HHJCKCHI B COOTBCTCTBHUU C IMIPUBCACHHBIMH HUKC 0003HAYCHHUSIMU:

IMPOCTAaBUTDH

Bpems paGoThI 110 BBINOIHEHUIO IPOU3BOJCTBEHHOTO 33 JaHUs P3
IToArOoTOBUTENBHO-3aKIIOYUTEIIBHOE BPEMSI I13
OnepatuBHOE BpeMs OI1
OcHoOBHOE Bpemsi Oc
BcnomorarensHoe BpeMs B
Bpewmst o6cnyxuBanus pabodero Mecta O6¢
Bpemst oprannzannoHHOro o0CIyKuBaHUs Opr
Bpems TexHuueckoro oociyKuBaHUsI Tex
Bpems paboThl, He peycCMOTPEHHOH BBIIOJIHEHUEM ITPOU3BOACTBEHHOIO 3a1aHUs H3
Bpewms ciydaiiHoit paGoThl CP
Bpemst Henpou3BoAUTENbHOM paboThI HP
Bpems nepepsiBoB B pabote I1
Bpewmst pernmameHTUPOBaHHBIX IEPEPHIBOB I1P
Bpems Ha OTABIX U TUYHBIE HATOOHOCTH Otn
BpewMs niepepbIBOB, YCTaHOBICHHBIX TEXHOJOTUEH U OpraHu3anuei

MIPOU3BOACTBEHHOI0 IIpoLecca IIT
Bpewmst nepepbIBOB, CBS3aHHBIX C MOJATOTOBKOH K paboTe U 00caykKMBaHHEM pabodero
MecTa 11
Bpewms HepernamMeHTHPOBaHHBIX NIEPEPHIBOB ITH
Bpewmst nepepbIBOB, BBI3BAHHBIX HAPYLICHUEM HOPMAJIBHOI'O TEYCHUS

MPOU3BOACTBEHHOIO TIpoIecca I[THT
Bpewms nepepbIBOB, BBI3BAHHBIX HAPYLICHUEM TPYAOBOU TUCLUAILINHBI ITH/T

COCTaBHTH CBOJIKY OJJTHOMMEHHBIX 3aTpaT pabouero BpeMeHH.
COCTaBUTH (haKTUUECKUi OanaHc pabodero JHS.
onpeneanuTh KO3 OUIIMEHT UCTIOIB30BaHMs pab0dero THS U MOTEPh.

o khown

o T
COCTaBUTh MPOCKTUPYEMBbIN Oaysianc pabouero mHs ( TPUHATH: ~ ™
T =22MUH,)

oma

=20mun, T . =16MuH,



. OIpPENeTUTh BO3MOXXHOE YBEIMYEHUE CMEHHOIO BBIMOJHEHHUS 3aJaHUs 3a CYET YCTPAHEHHS
HEMPOU3BOJCTBEHHON pabOTHI M TUKBHUIAIUY MTOTEPh pabovyero BpeMeHH.

. HAMETHUTH OPTaHU3AIMOHHO-TEXHUYECKHE MEPOIIPHUSTHSI IO YIIYYIISHUIO UCIIOIH30BaHMs pabodero
BPEMEHH U JIMKBUIAINH [TOTEPb.

Mertoanyeckue yKa3aHHs:

1. onpenenuTh NPOAOIKUTEIBHOCTD KQXKIOTO dJIEMEHTa 3aTpaT padoyero BpemeHu. [locie aToro mo
BceM 3amepaMm B rpade «MHIEKC» COriacHO MPUHSATON WHACKCAIUH TPOCTABIISCTCS KPaTKoe
0003Ha4YeHNE KaTeropuu 3aTpar pabouero BpeMeHH.

2. Ha OCHOBE MHJICKCAIIUH 3aTpaT pabo4ero BpEMEHH COCTABIISECTCS CBOJIKA OJTHOMMEHHBIX 3aTPaT I10
KaTeropusiM pabodero BpeMeHH.

3. cocraBusiercs (pakTHUYECKU OajaHC 3aTpaT pabodero BpeMEeHH.

O60pOTHa$[ CTOpOHAa Ha6J'IIOI[aT€J'ILHOl"O JIUCTa

HaunmenoBaHue 3aTpaT pabouero BpeMeHH Bp;l\;{ﬂ;njac HFE?SSSX' WNunekc
Havano na6mroaenuii(padodero aHs 8.30
[Tpuxon Ha paboyee MecTo 8.35
[ToaroroBka pabouero Mecra 8.40
OO0cy)xuBaHHE KIIMEHTA 9.00
[Tony4yeHue 1 03HAKOMIICHHE C 3JIEKTPOHHOU MOYTON 9.30
[Tony4yeHnue u 03HaKOMJIEHHE U3 OyXTraaTepuH CIIUCKA CYETOB 9.45
[TpoBepka HAIMYKSA OTIJIAUYEHHBIX TOBAPOB HA CKIIA/IE 10.05
OO6cnyxuBaHue KIMEHTA 10.15
VX0 1o AMYHBIM HaJOOHOCTSIM 10.20
CocraBneHue 3aka3a MOCTaBLIMKaM 10.45
OO6cnyx1BaHNE KIHEHTOB 12.00
OO6cyxeHue 3aKka3a ¢ MOCTaBIIUKaMHU 110 TeJledoHy 12.05
OO0cTy>)KHBaHHE KIIMECHTOB 13.30
Oben 14.30
OO0cTy>)KHBaHHE KIIMESHTOB 16.30
Yx00 no nuunvim nadobrnocmsam 16.35
Otapix 16.40
PasroBop ¢ cocinykuBIieM Ha JIMYHYIO TEMY 16.57
OO6cnyX1BaHUE KIMEHTOB 17.15




CocraBieHue I1aHa Ha CIEAYIOMUN AEHb 17.25
BrikiroueHre KOMIbIOTEpa, HaBEJCHUE TIopsiKa Ha paboueM mecte|  17.28
Yxop ¢ paboTsI 17.30
bananc 3arpat pabouero BpeMeHH
®aktuyeckuil | Jlumnue | [IpoekTupyembiit
No Kareropus 3aTpat pabouero Minexe 0anaHc 3aTpaThl OaaHc
n/n BPEMEHU
MUH % MuH | % MUH %
1 2 3 4 5 6 7 8 9
[ToAroToBUTEIbHO-3aKIIOYUTEIBHOE
1 | Bpems 113
2 | OnepatuBHOE BpeMsI OIl
OpranuzanroHHoOe 00CITy)KUBaHHE
3 | pabouero mecta Opr
TexHuueckoe 00CIyKUBaHNE
4 | pabouero mecta Tex
5 | OTapIx ¥ IMYHBIE HATOOHOCTH Ot
IIepepsIB 110 Opr.-TeXHUY.
6 | mpuurHamM T
[Torepu Ha HEMPOU3BOAUTENBHYIO
7 | paboty [P
IToTepu u3-3a HapyLIEHUS TPYI0BOMI
8 | aucuuIIIMHBI IMH

4. onpenensroTcss KOdOPHUIMEHTHI UCTIOIB30BaHUSI pabouero aHs 1Mo hopMyram:

T T T +T T T T
Kon —__on Kom —_ oma Km.,a — o Koﬁ —_ope mex K,-,m —_ nm K . —_— n3 Knp —_
Tua6 T T . T . T . TH06

wat Hat

Hat

5. cocTaBisieTcs MPOEKTUpyeMblil OanaHc pabouero naus. st storo u3 Qaxkruyeckoro OanaHca
nepeHocsTcss B rp. 6 U 7 Bce KaTeropuu MNpsMBIX HoTeph paboyero BpemeHu. B rp. 8 u 9

T .,T,. T
HpOCTaBJ’ISIIOTCfI HOpMaTI/IBHI)Ie BCIIMYUHBI ns Py ema PaSHI/IHa Me>1<)1y q)aKTI/I‘-IeCKI/IMI/I n

HOPMAaTUBHBIMH BEJIMYMHAMU YKa3aHHBIX KaTETOPUI OLIEHWBAETCS KaK CKPBIThIE TOTEPU paboUyero
BPEMEHU U 3aHOCUTCS B Ip. 6 u 7. Bce moydyeHHbIe IMYHbBIE 3aTPaThl CYMMUPYIOTCS (PAKTUYECKUM
3HaYEHUEM OINEPATUBHOIO BPEMEHH, 00pa3ysi ero HOPMaTUBHYIO BEJIHUHHY.

6. ompenenseTcst BO3MOKHOE MOBBIIIEHHE TPOU3BOAUTENILHOCTH Tpya Mo hopmyie

T -T
— on(w) on(h) XIOO

Ton(tb)

m



5. Ha ocHOBaHMM JaHHBIX (PaKTUYECKOTO M HOPMAaTHUBHOTO OanaHca pabouero BpeMeHU pacCUnuTaTh
CIICIYIOIIE TIOKA3aTeIIH:

K
1. KoaddunueHT ucroap30BaHusl CMEHHOTO BPEMEHHU - uen

_TTL? +TOF] +TOEC +T

uen
T

M

Oman

K

T ..
rac 13 - TTOArOTOBUTEIbHO-3aKIIIOYUTEIILHOE BpEMS;

Ton . OIICPaTUBHOC BpEMS,

T
06c - BpeMsi 00CITy)KMBaHHs pab0Yero Mecra;

T
Oman - BpEMs HA OTAbIX U JIMYHBIC HaIIO6HOCTI/I, YUUTBIBACTCA B IIPCACIIaX HOpMATHBA,

Tew IPOJOJKUTEILHOCTD paboueil CMEHBI.

®dakTrueckuit 6ananc paboyero BpeMeHu

[TponomKUTensHOCTD O0o3HaueHne
3arpaThl BpeMEHU
MUH %
[ToAroTOBUTEIIBHO-3aKITIOYNTENFHAS paboTa 40 8,3 13
OnepartuBHas paboTa 295 61,4 OIl
B tom uncne: ocHoOBHAsS 225 46,8 0]
BCIIOMOTaTeabHas 70 14,6 B
O6cnyxuBanue pabodero Mmecra 22 4.6 OBC
OTOBIX U JIHYHBIE HALOOHOCTH 15 3,1 OTJI
[TpocTon 1Mo OpraHU3aMOHHO-TEXHIYECKUM 75 156 T
NpUIHHAM
[Totepu pabouero BPEMEHH B CBA3H C 33 6.8 HTII
HapYIICHUEM TPYAOBON AUCIUTIIHHBI
Htoro o 6anancy 480 100 Teu




) .

2. KosdpdumueHT moreps o opraHu3aiimOHHO-TEXHUYECKUM MPUIUHAM Koom

T
rac "M - BpEMA NEPEPHIBOB, BRI3BAHHBIX HAPYIICHUAMA HOPMAJIBHOT'O X04a IIpoIiecca.

3. Kospounment mnorepr pabouero BpeMEHM B CBA3M C HapyIIEHUEM TPYAOBOU

K
JTUCIUATIIIMHBI HTA

_ " n1A
KHT,&

cM

T .
rae = T4 - peMs MepephIBOB B CBSI3U C HAPYIIEHUEM TPYIOBOM TUCIUIUIMHEIL.

4, KOS(i)(bI/II_[I/ICHT BO3MOJXHOT'O TIOBBIMICHUA MTPOU3BOAUTCIIBHOCTU Tpyda TIIpH YCIIOBUU

yCTpaHEHUS MPSAMBIX TOTEPh pabouero BpeMeHu (m ar ) :

T, .. +T, .
HHT — 1101 H1A XlOO
(011]

[IpoexkTupyeMble (HOpPMATHBHBIC) 3aTpaTbl OepyTcs M3 HOPMATHBOB BPEMEHH WM IO
pesyapTaTtaMm ¢otorpaguu padodero THs JIYYIIero padOTHHKA €CIM TaKUX JaHHBIX HET, TO W3
dakTUYeCKUX 3aTpaT BBIYUTAIOT YCTPAHMMBIE TOTEPH M HEpalMOHAIBHBIE 3aTpaThl pabovero
BpemeHu. [Ipu cocraBieHnn HOpMaTHBHOTO OanaHca pabouero BpeMEHH HE IPeIyCMaTpUBACTCS
BpEMsI Ha MepepbhIBbI, 00YCIOBICHHBIE HAPYIIICHHEM HOPMAIbHOTO TEXHOJIOTUYECKOTO Mpolecca, U
MEPEPLIBLI, CBA3AHHBIC C HAPYUICHUCM TPYI[OBOﬁ AUCHUITIINHBI. Bcd sxonomMusd mmo stum KaTCropusam
3aTrpaT pabo4yero BpeMeHU CUUTAETCS Pe3ePBOM YBEITHMUEHHUS OMIEPAaTUBHOTO BPEMEHHU.

Jlns pacuera HOpMaTUBHOTO OajlaHca paboyero BpEMEHU UCIOJIb3YIOTCS HOPMaTUBBI BpEMEHU
Ha MOJTrOTOBUTENBHO- 3aKJIIOYUTEIbHBIE ONEpaluy, 00CTyKUBaHHE pabodyero MecTa, Ha OTIBbIX U
JIMYHbIE HAJIOOHOCTH, YTBEPKICHHBIE Ul IaHHOTO BUAa padoT. OnepatuBHOE HOPMAaTUBHOE BpPEMS

omnpenensiercs mo popmyie (TOHH

— TCM B Tn3
o, —
B 1+ HOBC + Honm
100
H [sf UHOTJI
rac obe - COOTBECTCTBCHHO HOpMaTI/IBBI BpCMeHI/I Ha O6CJ'IY)KI/IB3.HI/IC pa60qero MeECTa U Ha

OTABIX U JIMYHBIC HaI[06HOCTI/I B IPOLCHTAX K OIICPATUBHOMY BPCMCHHU.

H, =6% H

=5% T,. =15mun
YcnoBHO IpUMEM, 4TO = ° , o om 0, s .

3areM ompezensercs NpoAoHKUTEILHOCTh HOPMAaTUBHOTO BpEMEHHU Ha 00CTyKMBaHKEe pabouero
MeCTa U Ha JINYHbIC HAJTOOHOCTH:



Tose =T o XH o4

Bce HopMaTHBHBIE 3aTpaThl JOKHBI COCTABUTh POJODKUTEIBHOCTS paboyero AHsS B MUHYTAaXx.
HopmarusHslii 6ananc pabouero BpeMeHH npezcTaBieH B Tadnuie 2.

HopmaTuBHbIii 6ananc pabouero BpeMeHu

[IponoKUTENbHOCTh O06o3HaueHne
3aTparbl BpeMEHHU
MUH %
[ToaroToBUTENHHO-3aKIIOYUTENBHAS paboTa 113
OneparuBHas paboTa OIl
OO6cnyxuBanue pabouero Mecra OBC
OTabIX U JTUYHBIE HAJOOHOCTH OTJI
Htoro no Ganancy Teu

MaxkcuManbHO BO3MOKHOE IMOBBIIIICHUE MMPOU3BOAUTCIIBHOCTU TPYyJa IIPHU YCTPAHCHUHN BCEX MOTCPh U

JMILIHUX 3aTpaT paboyero BpeMeHu (m nr ) paccuuThIBaeTCs 1o hopmyre
Top. =T
OIT, orl,
n, =—-+——=X100
Olly,
H
Oy _
rae (dakTHyecKoe OnepaTUBHOE BpeMs.
Ha OCHOBE IIOJIy4eHHOU nHpopmanuu paspabatbIBaroTCst KOHKDETHBIE

OpPraHHU3aI[MOHHO-TEXHUYECKHE  MEPONpPHSTHs, HANpaBlIeHHbIE HA  YCTpAaHEHHUE MPHUYHH,
BBI3BIBAIOIIMX [TOTEPU U JIMILIHUE 3aTpaThl pabouero BpeMeHu. [Ipu pazpaboTke 3TUX MeponpusTUil
00s3aTeNbHO TIPEyCMAaTPUBAIOTCS: KOHKPETHOE COJEp)KaHWE MEpPONPUATHH, MECTO U CPOKH HUX
OCYIIECTBJICHUS, OTBETCTBEHHBIC WCIIOJIHUTEIHN, OXHJIaeMOe COKpAIleHHE I0Teph pabodyero
BPEMEHH, U3MEHEHHUE TeKYITUX U 00IIasi CyMMa eTHHOBPEMEHHBIX (KaUTaIbHBIX ) 3aTPaT, €CIIH OHU
HEOOXOINMEI.

6. I1o pesynbratam pororpaduu paboyero JHs cocTaBieH OajmaHc paboyero JTHS.

Kareropuu 3atpat pabouero BpeMeHH 3aTparhl BpeMEHHU B MUH.
[ToaroTOBUTENEHO-3aKITIOYUTEIIEHOE BPEMS 30
OnepatuBHOE BpeMs 350
Ob6cnyxuBanue pabo4yero Mmecra 20
[IpocTo o OpraHN3alMOHHO-TEXHUYECKUM MPUIUHAM 30




HenpoussoaurenabHble 3aTpaThl BpEMEHU 50

Hroro 480

OHpC,I[eJ'II/ITB MAaKCUMAaJIbHO BO3MOKHO€ IMOBBIIICHUE IIPOU3BOJUTCIBHOCTH TPpyda IIPU YCTPAHCHUC
KaK IIPAMBIX, TaK U CBEPX HOPMATHBHBIX IOTCPb BPEMCHH, €CJIM HOPMAaTUBaAMU

— —"0, =00
MPEeNyCMOTPEHO: T, =20mun. ;Tﬂﬁf =3% , alona =5% OIEPATUBHOTO BPEMEHU.

7. TlocTpouTh CYTOYHBIH pPEXKHUM Tpyda W OTIAbIXa Ha 2 cMmeHbl. Hawamo 1-0if B 600yTpa,
45
MIPOJIOJKUTENLHOCTE 7 yacoB, nepepsiB — 0,5 yaca.

9. IlocTpouTh CKONMB3AIIUN CYTOUHBIM Tpaduk s Tpex pabOTHUKOB, OOCIYKHUBAIOIIUX JBa
arperara, KaXIbplii W3 paOOTHUKOB paboraeT mo 8 wacoB. OOuH W3 HUX JABYX-IUKIHYHBIM
pacrnopsiikoM pabodero IHs, MPOAOKUTENBHOCTh IMKIa = 4 yaca. OcTalbHble BOE pabOTaloT
nponongigmeﬂbﬂocm}o — 8 yacoB ¢ nepepbIBOM Ha 0o0ef B cepeaune Ha 0,5 yaca. Hauano pabodero
oHA B 7

10. ITocTpouTh BHYTPUCMEHHBIN PEXXUM TPYyJia U OTIbIXa Ul BYX CMEH, C IIepephIBAMU B TEUCHUU
CMeHbl, o01iel JumrenbHocThio 30 MuHyT. Hauano nepBoil cMeHbI B 6% yrpa. IIpo1oIKUTEnbHOCTD
cmensr 7% gacos.

11. TTocTpouTh HENEIBHBIN CKOJIB3SIIIUI rpaduK Ais 4-X YETOBEK M0 TUITY PeXKHMa TPYJla U OTIIbIXa
6:2, TakuM 00pa3oM, 4TOOBI ©XKESAHEBHO PadOTAIIO 3 YeIoBeKa.

12. TTocTpoutsb HeAeabHBIN rpaduk A1 6 YeTOBEK U3 KOTOPHIX 4 — OCHOBHBIE, 2 — MOJAMEHHBIX. [1o
TUIY TpYyZa U OT/AbIXa 5: 2 Ha 2 CMEHBI, B KaXKJI01 CMEHE — 2 YeioBeKa.



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

Kon WNHpukaTop nocTuxkeHus
MHIMKATOpa KOMIIETEHIINH

O1eHOYHEIE cpe€acTBa

OIIK-3: CnocoGen pa3padaTrbiBaTh 000CHOBAH

HbIC OPraHU3allMOHHO-YIIPABJIICHYCCKHUE PCIICHUSA C YYCTOM HX COMATBHOM 3HAYUMOCTH, coAeilicTBOBATh

X peajn3anuu B YCJIOBUAX CJIOKHOH M I[I/IHaMH‘lHOﬁ Cpeabl 1 OLICHUBATDb UX NMMOCJICACTBUA

OIIK-3.1: | ®opmupyet
OpraHU3alMOHHO-YIIPABIIEHYECKUE
pellleHus: Ha OCHOBE aHaN3a
pe3yabTaTOB MPOOIEMHBIX
CUTYallui OpraHu3aIiu

SOOI WN -

BOHpOCLI IJIg IIOATOTOBKHU K 3a4Y€Ty

[Ipenmer u copepkaHue OpraHU3aluu TPya.
OcHoBHble OHATHA paboyero U Hepabouyero BpeMeHu. JlucuurinHa Tpyaa
OcHoBHBIE TPEOOBaHHS TPOSKTUPOBAHUS PEKUMA TPY/Aa U OT/AbIXA.
['uOkue pexxuMbl Tpyia U OTAbIXA.
[cuxodusnonornyeckue, CAHUTAPHO — TMTHEHUYECKUE, SCTETUIECKUE YCIOBUS TPy/Ia.
ITonatue u Buabl pabounx mect. OcHaileHne paboyero Mecrta. ATTeCTallds U palMoOHAIN3aLUs pabounux
MecCT
[TnanupoBKka u 06CIy)MBaHUE PaOOYUX MECT.
Knaccudukanus 3arpat pabouero BpeMeHH.
OcHOBHBIE TIOHATHS HOPMUPOBAHUSA TPYAA.
Opranuzanys 1 METOI5I HOPMHPOBAHUS TPY/IA.
CriocoObl M3ydeHus TpYJOBOTO Mpoliecca U 3aTpaT pabodero BpeMeHH.
Oco0eHHOCTH YMCTBEHHOTO TPY/Ia.
Crenuduika opraHu3aluy Tpyaa pyKoBoIUTeNei.
Mertoap! onpeneneHus MOoTpeOHOCTH B IepcoHalie. MeTo 1 TpyI0eMKOCTH, OallaHe pabo4yero BpeMeHu
CucrtemMa MOTUBAIIMM U CTUMYJIMPOBAHUS NEPCOHANIA OPraHU3aLUH.
MotuBanus Tpyaa Kak 2JIeMeHT U GYHKIUS yIPaBICHHS TEPCOHATIOM.
OcHoBHzble uznen MmotuBauuu tpyaa @. Telinopa.
ConeprxaTenbHbIE H ITPOIeCCyaTbHbIE TEOPUU MOTHBAIINH.
CucTeMsbl o1uIaThl TPy/Ja: YCIOBUS, IPEUMYIIECTBA U HEJJOCTATKH.
Bupl MaTepuaabHOTO M MOPATBHOTO BO3HATPaKICHHUS PaOOTHHUKA.
Bunet u Gopmbl MaTepuanbHOTO BO3HATPAXKICHHUS IO pe3ylbTaTaM Tpy/aa.




Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIINHT

O1eHOYHEIE Cpe€acTBa

22 Knaccudukamms cucteM U GopM OIIaThl TPyIa.

23 Oco0EHHOCTH CTUMYJIMPOBAHUS TPYIa PYKOBOIUTEIICH.

24 ConmanbHBIN MAaKeT NPEANPHUITHS U €T0 MOTUBAILIMOHHOE 3HAUCHHE.

25 KopropaTuBHas KylbTypa, Kak crocod (opMHUpOBaHHUS MOTUBAIIHOHHOTO MEXaHH3Ma.
26 MexaHuU3M U 337291 OIICHKH ITEPCOHAA.

27 Ouenka 3(pPeKTUBHOCTH MOTUBAILIMOHHOTO YIPABIECHUS Ha MPEANPUATHH.

28 OcHOBHBIC TPUYHHBI HEIPPEKTUBHONH MOTHBAIIMY TPY/Ia HA TPEANPHUSITHH.

OIIK-3.2:

OO00CHOBBIBAET
OpTraHU3aIMOHHO-YIIPABIICHICCKUE
PEILICHHS C YIETOM UX BIUSHUS Ha
JKM3HBb OTIEILHOTO YeJIOBEKA,
TPYIIIIbI JFOICH WM COOOIIeCTBa B
1[EJIOM

[IpakTrueckue 3a1aHus:

1. Ompenenuth CpeAHIO MPOAOIKUTEIHLHOCTh HEBBIXOJOB Ha paboTy B CBSI3U C  BBHINIOJHCHHEM
aIMUHHCTPATUBHBIX W OOIIECTBEHHBIX OOSI3aHHOCTEH, BKIOYAEMbIX B OaslaHC pabodyero BPEMEHH OJHOTO
pabouero, eciii OHU IpeycMaTpuBatoTes A1 20 yenoBek B KoaudecTse 8 queH, 1 40 yenoBek - 9 quen, 1ist
20 genoBek — 10 gueii. CpegHecnucouHasi YMCICHHOCTH nepcoHana — 2000 yenoBek.

2. OnpenenuTh CPEIHECIIMCOYHYIO YHCICHHOCTh IMEPCOHANA, €CIM CIHUCOYHAs YHUCICHHOCTh IEpCOoHalla B
MO/Ipa3IeICHUH COCTaBUIA!

Yucno YucieHHOCTh Bcero
1-5 60
8-12 61

15-16 62

17-19 63

22-26 64

29-30 62

6,7,13,14,20,21,27,28 — BEIXOAHBIE THU

3. CpengHecnucoYHOE YHCIO PAOOTAIIMX HA MPEANPHITHH 32 OTYETHBIM rox 4 ThiC.Yel., B TOM YHCIE
pabounx-3400 gen. cayxamux-600 gen. 3a uctekmuit roa 66110 TpUHATO Ha padoTy 800 yesn. B TOM YmcIe




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIINHT

O1eHOYHEIE Cpe€acTBa

pabounx-760 den. cmyxanux-40 gen. 3a ToT ke roa yBoseno 900 dgein., B ToM uucie padounx-850 wern.,
cayxamux-50 4ei., onpeaeanTh:
— 000poT kaapoB 1o npuemy (IIpHHATHIX/ CpeAHECTUCOYHOE YUCIIO)
— 000pOoT KaapoB MO BHIOBITHIO (BBIOBIBIINE/ CpeTHECTIMCOUHOE YHCIIO)
—  obmmit 060poT kaapoB (IIpuHsaTeIe + BEIOBIBIIHE / OOIIEe YHCIO CPETHECITUCOTHON YNCIICHHOCTH )
— KO3 QUIMEHT MOCTOSHCTBA KaJpOoB (YHCICHHOCTh HAa Hayaja roja + MOCTYNUBIINE —BbIOBIBIINE/
YHCJICHHOCTh Ha HA4YaJio ToJia)

OIIK-3.3

O1ieHUBAaET OKHUAAEMBIE
pe3yJIbTAThI U ONPEICIISCT
MIPOIIECC peaTH3aIIH
peiaraeMbIx
OpTraHU3aIIOHHO-YIIPABICHYCCKIX
peIIeHUI B COBPEMEHHBIX
PBIHOYHBIX YCIIOBUSIX

[IpakTrueckue 3agaHus:

1.Onpenenuts HOMUHANBHBIN U 3¢ deKTUBHbIN (oHI pabodyero BpeMeHU B JHAX, €CIIM KalleHIAapHBI QOH[ B
IUTAHOBOM T'OJTy COCTaBUT 366 nHeil. KoiamuecTBO BEIXOAHBIX JHEH: BOCKpeceHuH 52; cy000T 51; mpa3qHIIHBIX
HE COBIAJAIONINX C BEIXOAHBIMU: 3. CpeqHsis MPOJOHKUTEILHOCTh OUEPEIHbBIX U JOMOJIHUTEIbHBIX OTIYCKOB
B pacueTe Ha OJHOro pabouero (B YCIOBHSX 5-u JTHEBHOW paboueid Hemenu): 32,2 mnst. Cpemsss
MPOJOKUTENFHOCTh OTIYCKOB Mo yuebe: 4,1 nHs. HeBbixonbl u3-3a BBINOJHEHHUS aIMHUHHCTPATHUBHBIX
obsi3anHoctei: 0,6 qHs; o O6one3nu: 5,6 nHs. B cBsi3u ¢ pogamMu u 6epeMeHHOCThIO: 3,3 JTHS.

2.Haiitu Gananc pabGouero BpeMeHH. OImpenenuTh KaleHAApHBbIA, HOMHHAJIbHBIA M 3((eKTUBHBIN (HOHT
pabouero BpeMeHH, UCTIONIb3Ys CIEAYIOIINE TaHHbIC

OTtpaboTaHHO BCETO 165,3
[TpoaomKUTETEHOCTD OTITYCKOB 18,5
[Tpo10mKUTENTBHOCTH OTITYCKOB 1O yuebe 14
[TpoaomKUTENTEHOCTD OTITYCKOB, B CBSI3U C POAAMH 8
Heswixoas! 1o 0oie3nu 1,8
[Ipa3IHUKYU U BBIXOAHBIE THU 50,5

3.0HpeHeHI/ITL CPCAHIOIO MPOAOJIZKUTCIBHOCTE OYCPCAHBIX W JOMOJHHUTCIBHBIX OTIIYCKOB IIO CICAYIOIIHUM
JaHHBIM:




Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIINHT

O1eHOYHEIE Cpe€acTBa

HpO,HOH)KI/ITeJIBHOCTB OTITyCKa B

YucaeHHOCTh paboynX, MONYUYUBIINX OTITYCK JaHHOM

FHAX MIPOJIOJDKUTEILHOCTH (UETIOBEK) Bcero
28 300
34 1100
4 900

- 700

Uroro:




0) Ilopsinoxk mnpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NMOKa3aTeJld W KPHUTEPHH
OLICHUBAHUS:
[TpomesxyTouHas aTTecTanys o AUCHUILIMHE «Opraiu3aiys 1 MOTUBALUS TPYy1a» IPOBOJUTCA B
dopme 3auera, 3a4eT MO AUCLUILIMHE IPOBOIUTCS 10 PE3y/IbTaTaM TEKYILEro KOHTPOJIS

YCIICBACMOCTH.

[Toxazarenu ¥ KpUTEPUN OLIEHUBAHUS 3aUeTa:

— Ha OILEHKY «3a4TeHO» — OOydYalIluics JEeMOHCTpPHpPYEeT c(HOpMUPOBAHHOCTH
KOMIIETEHIIMI - 3HaHWE y4yeOHOro MarepHasa, HABBIKM BBIMOJHEHUS MPAKTUYECKHUE 3aaHHM,
YMEHHE ONEepUPOBATH 3HAHUSIMU U HABbIKAMU

— Ha OLIEHKY «HE 3a4T€HO» — OOYyYaroIIMHCS HE MOXET MOoKa3aTh 3HAHUS Ha YPOBHE
BOCTIPOM3BEICHUS U 00BsICHEHUSI MHPOPMAIIUH, HE MOKET I0Ka3aTh HHTEJUICKTYalbHbIE HABBIKU
pelIeHus IPOCTHIX 3aay.



