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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM roj1y Ha 3aceqanuu Kadeapsl MEHEPKMEHTA U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 r. Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2029 - 2030
y4eOHOM roJly Ha 3aceqanuu Kadeapsl MEHEIPKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIPaBICHUS

IIporokom ot 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2031 - 2032
y4eOHOM ToJTy Ha 3aceaHuu Kageapsl MeHeIKMEeHTa U TOCYAapCTBEHHOTO YIIPAaBIECHUS

[Iporokom ot 20 . Ne

3aB. xadenpoii O.H.E&BapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[TproOpereHue TeOPETUYECKUX 3HAHUM U TPAKTHUECKUX HABBIKOB YIPABICHUS
MPOJaKaMHU B YCIIOBUSX BO3/IEHCTBUS MAaKPOIKOHOMHYECKON 1 KOHKYPEHTHON CPEJIbL,
PBIHOYHBIX U CHEIU(PUUYECKUX PUCKOB, C y4ETOM IMOBEACHUS U CIpoca MoTpeduTenen
SKOHOMMYECKHUX OJar.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucnuniuza YnpasieHue MpoJakaMyu BXOJIUT B 4aCTh y4eOHOro IIaHa
(dbopMUpyeMyI0 yYaCTHUKAaMU 00pa30BaTeIbHbIX OTHOILIEHUH 00pa30BaTeIbHOM IPOrPaMMBI.

s u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIHUILTNH/ TPAKTUK:

Opranu3aloHHOE TTOBEICHHE

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM TUCIUTLINHBI
OyayT HEOOXOAMMBI AJIs U3YYECHUS JUCIUILINH/TIPAKTHK:

AHTUKPU3HUCHOE YIpaBICHUE

DKOJIOTHYECKUN MEHEHKMEHT

YnpasieHne HHHOBAaUHUSIMU

[TpousBoacTBEHHAs- TEXHOJOTHYECKasl (MPOEKTHO-TEXHOJIOTHYecKas) MPaKkTUKa

Jlorucruka

[TpousBoacTBEHHAS — MPEAAUILIOMHAS PAKTUKA

[ToaroroBka K cjaue u caya rocyJapCTBEHHOTO dK3aMeHa

3 Komnerenunu o0y4awomerocsi, popmupyemMbie B pe3yJibTaTe 0CBOCHHUSA

AUCHHUILNIMHBI (MOLYJIS) M IJIAHMPYEMblIe pe3yJIbTaThl 00y4eHust

B pe3ynbraTe ocBOGHUS TUCHMITIMHBI (MOIYJs) «YIpaBlIeHHE MPOAaXKaMM»
o0yyaroImuiics 10JbKeH o0safaTh CIEAYIOIMMU KOMIIETEHIIMSIMU:

KO)I HHAUKaTopa I/IHI[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIINHN

[TK-1 Cnioco6eH oCcyIIecTBIATh MOAAEPKKY MEHEKMEHTa OpraHU3allii: B JOCTUKEHHUH
3arIaHUPOBAHHBIX (PUHAHCOBBIX, OTIEPAIIMOHHBIX TTOKa3aTeNnel, B 9KOHOMHOM
MCIOJIb30BaHUHU PECYPCOB U B COXPAaHHOCTU aKTUBOB; B 00€CIIEYEHUH YKOHOMUYECKUM
CyOBEKTOM JJOCTOBEPHOCTH M CBOEBPEMEHHOCTH (JOPMUPOBAHUS COCTABISIEMOM OTUETHOCTH,
a TaKKe MPOBOAUTH OIEHKY () (PEKTUBHOCTU JOCTUTHYTHIX PE3yIbTaTOB

IK-1.1 OCYIJ_ICCTBJ'I}ICT ACATCIIBHOCTD 11O MPOBCACHUIO MAPKCTUHTOBBIX
HCCHCHOBaHHﬁ; JOCTHUIKCHUIO 3aIVIAHUPOBAHHBIX (I)I/IHaHCOBBIX u
OIICpAlOHHBIX ImokKa3aTesei

[IK-1.2 Pemaet nmpodeccronanbHpie 3a1a41 10 MOATOTOBKE K TIPOBEICHUIO
VW3MEHEHUHN B OpraHu3aun
IK-1.3 Bnaneer meTomamu ananvza, 000CHOBaHHS M BRIOOpA PEIICHUH U OIICHKE

7 (HEKTUBHOCTH TOCTUTHYTHIX PE3YJIbTAaTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABISIET 3 3adeTHbIX eaunui] 108 akaj. yacoB, B TOM

qHCIIe:
— KOHTaKTHast paborta — 8,5 akaJl. yacos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenpHas pabora — 95,6 akaj. 4acos;

— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

@dopma aTTecTaluy - 3a4eT

AynuropHas % o
KOHTaKTHas paboTa E z dopma TeKyIero
S B
B aKaJl. yacax 5] u KOHTPOJISI
Paznen/ Tema 2 (B axan ) £EB A . P Kox
> 8 © | camocrosiTenpHON |  ycIieBaeMOCTH H
JIACIMTUTAHBI 2 £ = . | xommerenuun
g g paboThI MIPOMEKYTOUHOH
Tex Mab. | mpaKr. e aTTeCTaluu
3aH. 3aH. | O &
1. TeopeTnueckue OCHOBBI
YIpaBaeHHUs PO JaKaMu
CaMmocrosTensHoe
1.1 CymHocTh yripaBiIeHHs HBVACHIC
MIpOJasKaMH. q):36ﬂoﬁ
CermenTanus. OnpezneneHue y
HEJIEBOTO CErMeHTa JIUTEPATYPEI, BrimosaeHne
DopMHUpOBaHUE KaHATIOB pabora ¢ TPAKTIHCCKIX
Gbra 4 1 20 AIEKTPOHHBIME 3aJ]aHHH, TIK-1.1, TIK-
MOTI/I].BaL[I/IH ACTHIKOB O6uOIMOTEKaMU, KOHTPOJIbHOM 1.2, TIK-1.3
KAHANA © 6HTZI MOATOTOBKA K paboTsl,
KoHTpons u o.ueHKa TECTUPOBAHUIO, TECTUPOBAHUE
BBIITOJTHCHUIO
3G (EeKTUBHOCTH KaHAJIOB
Guita KOHTPOJIBHBIX
pabor
Hroro no pazpeny 1 20
2. Yupasnenue opucom mpogax
2.1 Opranusatms u CamocTosTenbHOe
) HU3y4YECHUE
CTpaTerus OTaesna Mpoaax. Y:6H0ﬁ
IInanupoBanue mpogax. i B
CprKTypa OTIeNa IPOAK JIMTEPATYPHI, BITIOJTHCHHUC
' abora ¢ MPAKTHIECKUX
MoTHBaIHs COTPYIHUKOB P p o
OTIENA TPOaK 4 1 2 20 3JIEKTPOHHBIMU 3aJIaHUH, TIK-1.1, TTK-
KoHt OHE aemémmocm OHOIMOTEKAMH, KOHTPOJIbHOM 1.2, IIK-1.3
J— HP; - MOATOTOBKA K paboTHl,
Otterika anquﬁ TECTUPOBAHUIO, TECTUPOBaHHE
BBIITOJTHEHHIO
3¢ deKTUBHOCTH
COTpY THUKOB KOHTPOJIBHBIX
pabot
Hroro no paszaeny 1 2 20
3. Yupasnenue
B3aMMOOTHOUICHUSMH C
KIIMEHTaM{
3.1 Cucrema noucka CamocrosTensHoe Brimonnenue MK-1.1. TIK
MOTEHIUAIBHBIX KITUEHTOB. 4 1 1 25,6 H3yuYCHHE MPAaKTUYECKUX 12 HI’( 13
Opranu3anus nporecca yueOHO 3a/1aHuH, - '




JUTEPATYPBI,

JICJIOBOTO OOIICHHUS. pabora c
OpraHu3zanysi Mpe3eHTalnu AJIEKTPOHHBIMHU
TOBapa. OubIMoTEKAMH, KOHTPOJIBHOM
KouTpaprymenranus u MOJATOTOBKA K paboThI,
3aKJIFOUEHUE CIACIKH. TECTHPOBAHHMIO, TECTHPOBaHHE
Cepsuc, nocienpojaKHoe BBITTOJTHCHHIO
o0cITy>)KUBaHHUE. KOHTPOJIbHBIX
pabot
HWroro no pazaeny 25,6
4. KoppeKkTupoBKa CHCTEMBI
yIpaBJICHHS POIKAMHU
CamocTrosTenpHoe

U3yUYCHHE
4.1 Ouenka u yueOHOM
KOPPEKTUPOBKA CHUCTEMBI JUTEPATYPHI, Brimonanenue
MPOJIaXK. pabora c MPaKTUYECKUX
WuxunupuHr u 30 3IEKTPOHHBIMHU 3a/laHuH, IK-1.1, TIK-
PEUHXXUHUPHUHT CUCTEMBI OMOJIMOTEKAMH, KOHTPOJIBHOMN 1.2, I1IK-1.3
TIPOIaXK. IOJATOTOBKA K paboThI,
OnruMH3aIis CHCTEMEI TECTHPOBAHHMIO, TECTHPOBaHHE
TIPOIAXK BBITTOJTHEHHIO

KOHTPOJIBHBIX
pabot

HWroro no pazaeny 30
Hroro 3a cemectp 95,6 3a4ET
Hroro no aucuuruinye 95,6 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune AUCIUIUIMHBI «Y IPABIICHUE MPOAAKaMKY MIPEANOIAraeT He TOJIbKO
3allOMUHAHKUE U TOHUMAaHUe, HO U aHAIu3, CUHTE3, peIeKCUIo, GOPMUPOBAHNE YMEHUN U
HaBBIKOB, SIBIISIOLINXCS OCHOBOH cTaHOBIICHHA Ipodeccronana. s peanuzaunu
KOMIIETEHTHOCTHOTO ITO/IX0/1a MPeJIaracTcsi HHTErpUpOBaTh B y4eOHBIN IpoIiece
WHTEPAKTHBHBIC 00Pa30BaTEIbHBIC TEXHOJIOTHH, BKIIIOYast HH(OPMAIIMOHHBIE 1
koMMyHHKaIMoHHbIe TexHonoruu (UKT), mpu ocymiecTBieHNN pa3TuYHbIX BUIOB YIeOHOM
paboThI:

- IEIarOTUYECKYI0 TEXHOJIOTHIO «Pa3BUTHE KPUTUUECKOTO MBIILJICHUS YEPE3 YTCHUE
u nuceMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- BJIEKTPOHHBIE CPeACTBA O0OYUCHUS (CIIalI-TeKIIUU, KOMITBIOTEPHBIEC TECTHI);

- IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Texnonorus PKMUII sBnsieTcss HHTErpupOBaHHON TEXHOJOTHEN, BKIIKOYAIOLIEH B
ce0s pa3IruHble UHTEPAKTUBHBIEC IPHUEMBI 1 CTpaTeruu 00y4eHus, CTUMYJIHPYIOIINE
MBICJIUTENIbHYIO I€ATEIbHOCTh CTYI€HTOB. T€XHOJIO0rMs HOCUT YHUBEPCAIbHBIN XapaKTep,
XOPOIO aTanTHPYETCs ¢ APYTUMHU 00pa30BaTEIbHBIMU TEXHOJIOTUSAMU U (popMamMu 00ydeHHS
Y MOKET OBbITh MCIIOJIb30BAHA JUIS PeallM3alliy Pa3IMYHbIX BUIOB YUCOHBIX 3aHATHI U hopm
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

[Ipu peanuzanum JIEKUUOHHBIX 3aHATUI MPEIIAraeTcs UCI0Ib30BATh HAPALY C
TpaguUMOHHON Nekuuent crpaterun «lIpoaBunyTas ekuus», «3Haro - X0uy y3HaTh - y3HAI»
- crpareruu TexHonorud PKMUIL. OtianunTtenbHON 0COOEHHOCTIO Y4eOHBIX 3aHITHI €
ucrnonb3oBanueM crpareruil rexuonoruu PKMUII siBnsiercsa ux TpexcragueBas CTPyKTypa,
peanusyroias cxeMy «BbI30B — OCMBbICIeHHE — pedaekcus». Ha kaxaoi craauu
MpEANoJaraeTcs JOCTUKEHUE CIEAYIOINX LEeNei:

CTaJus «BBI30B) MO3BOJISAET:

- aKTYaJIU3UPOBATh U 000OIIUTH UMEIOIITNECS Y CTYICHTA 3HAHUS 110 TaHHOW TeMe
WM npobieme,

- BBI3BAaTh YCTOMYMBBIA HHTEPEC K U3y4aeMOil TeMe, MOTUBUPOBATh 00YJarOIIEeTrocs K
MOJIy4YEHHUI0 HOBOM nH(popmanuu,

- MOOYANTH CTY/IEHTAa K aKTUBHOM ayJIUTOPHOMN M BHEAYAUTOPHOH paboTe;

CTaJusl «OCMBICIICHUE MPEAIOJIaraeT:

- TIOJIy4eHHEe HOBOW MH(pOpMaIuH,

- IEPBUYHOE €€ OCMBICIICHUE,

- COOTHECEHHE MOTYICHHON NHPOPMAIUH C YK€ UMEIONTUMUCS 3HAHUSIMU;

cTaaus «pediexcus» obecreunBaeT

- IEJIOCTHOE OCMBICIIEHHE, 0000IIEeHUE MTOJTyYeHHON HH(opMaIu,

- IPUCBOCHHE HOBOTO 3HAHUSI, HOBOW MH(OPMAIIUU CTYICHTOM,

- (hopmupoBaHUE Y KaXkKI0TO CTYJACHTa COOCTBEHHOTO OTHOIIICHHUS K U3Yy4aeMOMY
Marepuany.

Kaxk TpanunroHHble, TaK U JIEKIMU UHHOBALIMOHHOTO XapaKTepa MOTYT
COIPOBOXKAATHCS KOMITBIOTEPHBIMU CIIAlIaMU WK claia-nekiusiMu. OCHOBHOE TpeOOBaHMe
K CIai1-TeKIuN — TPUMEHEHHEe JUHAMU4YecKuX () (HeKToB (aHUMHUPOBAHHBIX OOBHEKTOB),
(YHKITMOHATBFHBIM HAa3HAYEHHEM KOTOPBIX SIBIISIETCS HATJISIIHO-00pa3HOe MPEICTaBICHHE
nH(OpMAIINH, CIIO)KHOH /1711 TOHUMAaHUS U OCMBICIICHUS CTYJCHTAMH, a TAKXKe
MHTeHCUUKAIU U AuBepcudukanus yueOHOro mporecca.

6 Y4eOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImXxcst

[IpencraBieHo B mpuiokeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl IPOBECHUsI IPOMEKYTOYHOM aTTeCTAIIUN
[IpencraBieHsl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUITTUHBI

a) OcHoBHas JUTEpaTypa:

1. Jlutorckas, }O. B. Ynpasnenne npogaxkamu : yaeoHoe rmocodue [11s By3oB] / 1O.
B. JIutoBckas ; MarHUTOropcKuii rocy1apCTBEHHbIM TEXHUYECKU yHUBepcUTeT um. ['. 1.
Hocoga. - Maraurtoropck : MI'TY um. I'. U. Hocoga, 2022. - 1 CD-ROM. - 3arx. ¢ tutyn.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/20294 (nara
obpamenus: 27.06.2024). - ISBN 978-5-9967-2501-4. - MakpooObeKT. - TekcT :
AJIEKTPOHHBIN. - CBeeHust 10cTymHbI Takke Ha CD-ROM.

2. TomoBa, A. I'. Ynpasnenue npogaxamu : yueOnuk / A. I'. ['onosa. - 3-e uzn., crep.
- Mockga : M3narenscko-ToproBast kopropanus «Jlamkos u K°», 2020. - 278 c¢. - ISBN 978-
5-394-03902-7. - Tekcr : anexTponHsid. - URL:
https://znanium.com/catalog/product/1093501 (marta oopamenus: 27.03.2025). — Pesxum
JOCTYMA: 1O MOJITUCKE.

0) lonojiHUTeILHAS JIUTEPATypa:

1. dApémosa, I0.I". YnpaBnenue npojaxamMu: MpakTUYECKUE CUTYALUU JUIsl aHAIU3a:
yaebHoe mocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunslii koHCYybTaHT, 2018.
— 60 c. — ISBN 978-5-6040573-4-6. — Tekcr: anekTpoHHbIH // JlaHb: 31€KTpOHHO-
oubnuoreunas cucrema. — URL.: https://e.lanbook.com/book/111833 (nara obparienus:
09.03.2022). — Pexum octyna: Juis aBTOPHU3. MOJIb30BATEIICH.

2. Ky3nenos, .H. Ynpasnenne npogaxkamu: yueoHoe nmocooue / I.H. Ky3nernon. —
3-e u3a. — Mocksa: JlamkoB u K, 2016. — 492 ¢. — ISBN 978-5-394-02640-9. — Texkcr:
9IeKTpOHHBIN // JlaHb: anexkTpoHHO-0MOMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/70592 (nata obpamenus: 09.03.2022). — Pexwum gocTyma: st
aBTOPH3. IIOJI30BATENIEH.

B) MeTtoanueckue yKazaHusi:
[IpencraBieHsl B IPUIOKEHUU 3.

r) IIporpammuoe obecieuenune u MHTEpHET-pecypchl:

IIporpammHoe o0ecnieuenune

HaunmenoBanue N
1o Ne noroBopa CpoK JIeliCTBUS JTHIICH3UH

7Zip cB00OOIHO pacnpocTpansemoe [10 0eccpovHO
FAR Manager cB00OOTHO pacnpocTpansemoe [10 0eccpovHO

IIpodeccnonanbubie 6a3b1 JAHHBIX U HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI

HasBanue kypca Cchuika

HanmonansHas uHGOpMaImOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haydnoro nutuposanust | https://elibrary.ru/project_risc.
(PUHIT) asp
DnekTpoHHas 6a3a nepuoanueckux m3ganuii OO0

«BHUC» https://eivis.ru/

9 MaTepuajabHO-TeXHHYECKOEe o0ecreyeHue TUCUUIIMHBI (MOTYJIs)

MaTepI/IaJIBHO-TeXHI/I‘IGCKOG obecrneucHue JUCHUIIIIMHBI BKIIIOYACT:



Y4eOHble ayAUTOpUH JUIS TPOBEICHUS 3aHATUH JICKIITHOHHOTO THUIIA:
MYJIbTUMEANIHBIC CPEJICTBA XPAHCHHUSI, IEPEIauH U MIPEICTABICHUS HHPOPMAIIHH.

Y4eOHble ayAUTOpUH IS TPOBEICHUS PAKTHUECKUX 3aHATHM, TPYIIIOBBIX U
WHMBUIYAIBHBIX KOHCYJBTAIIUHN, TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTaIlUu:
MYJIbTUMEINIHBIC CPEJICTBA XPAHCHHUSI, IEPEIauH U TIPEICTABICHHUS HH(DOPMAIINN; KOMIUICKC
TECTOBBIX 3a/IaHUH JJIs1 IPOBEJCHUS MPOMEKYTOUHBIX M PYOSIKHBIX KOHTPOJICH.

[TomerieHust 17151 CaMOCTOSTENBHOM pabOTHI 00YJAIOLINXCS: TIEPCOHAIBHBIC
KomIbioTepsl ¢ nakerom MS Office, Beixo0M B IHTEpHET ¥ € IOCTYIIOM B 3JICKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEIly YHHBEPCHUTETA.

[TomernieHust 17151 XpaHEHHs U TPOPHIAKTHIESCKOTO 00CTY)KMBaHUSI Y4eOHOTO
o0opynoBaHus: mKadbl Ui XpaHEHUsT y4eOHO-METOJMUECKOM JOKYMEHTAIH, y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISTHBIX TOCOOUIA



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

Mo nucnumimHe «YpaBieHHe MPoIaKaMn MPEIyCMOTPEHa ayIMTOPHAsL K BHEAYAUTOPHAs
caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

AynuTopHasi caMoCTOsITeNIbHAsl paboTa CTYICHTOB IPE/IoiaraeT peuieHHe KOHTPOJIBHBIX 33124
Ha NPAKTUYCCKUX 3aHATHAX.

Ilpumepnvie ayoumopnusie konmpoavhsie pavomut (AKP) u npakmuueckue 3a0anusn:

[Ipaktudeckoe 3aganue 1. MccnenoBanue KIMEHTCKOM 0a3bl MO 00beMaM U 9acTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMbI CObITA

[Ipaktuueckoe 3aganue 3. [InanupoBanue npogax

[Tpaktuueckoe 3ananue 4. Dopmupoanue KPI 11 MeHemkepa mo mpoaaxam

AKP 1 HUcnone3ys nanHble Tabnuibl 1 uccienoBarh KIMEHTCKYIO 0a3y o o0beMaM U 4acToTe
3aKyMoK. BpIIenuTs rpymniy 1eiaeBoro KJIMeHTa, CAeNIaTh BHIBOIBI
Tabnuna 1 - ba3a ki11eHTOB 0 06beMaM U YaCcTOTe 3aKYyIOK

Kowrparent ‘—TI 11112017 'r“| 21112017 ?| 31112017 ?I 4/1/2017 ?l 51112017 —-f| 6/1/2017 _?'| 71172017 ‘,=| 8/1/2017 '?"| 9/1/2017 ?|
76000 24900
34200 11880 11880
83168 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHily, XapaKTepU3YIOIIYIO TJOCTOMHCTBA U HEJOCTATKU MPSMBIX U
KOCBEHHBIX KaHAJIOB pacrpeaeneHus
Tabnuua 1 — XapakTepucTHKa KaHAJIOB pacIlpe1eIeHus

Tun xanana XapakTepucTuka
pacrnpenenesus MIPEUMYIIECTBA HEJOCTaTKU

IPsIMOi

KOCBEHHBIHN

+ o+ 4+ |+ o+ o+ o+ o+ o+
|




+ —_

AKP 3 CocTtaBuTh MaTpuily peaau3aiuy NpoAyKIUH Yepe3 KaHaybl pacipeiejieHUs] Ha TpuMepe
KOHKPETHBIX MPEANPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPEIHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTESHIEPOB U T.JI.)

Tabnuua 2 — XapakTepucTHKa CHCTEM paclpeieleHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJBI COBITA
00HOYDOBHEBLIIL
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bonpocsr.

1. JIst KaXk0i KOMITaHUM-TTPOU3BOIUTEIS OTIPENIENINTE OCHOBHBIE XapaKTEPUCTUKH KaHala
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnonb3ys Tabnuiy 1 onpeaenute, Kakue MpeuMyIecTBa (2 MOXKET ObITh, HEAOCTATKH) B
yIIpaBJIEHUH MPOJAKaMH JIAeT KaXKI0i U3 KOMIAHUK-TIPOU3BOIUTENICH BEIOpaHHAs CHCTEMA
pacnpeneneHus?

AKP 4 Hcnonb3ys KpuTepun BbIOOpa COBITOBOrO KaHana (Tabnuna 1) onpeaenauTs ONTUMAIbHYIO
CUCTEMY KaHaJIOB paclpejiesieHus A IpousBoauTenei: 1) ToproBoro o0opynoBanus; 2)
OJIUCTEpHON M TBEPIOW IUIACTUKOBOHN YIAaKOBKH; 3) KOHAUTEPCKUX U3JeNuid; 4) KHUT; 5) mebenu; 6)
xJ1€000yIOUHBIX U3/1EHi; 7) 00pa3oBaTeNbHBIX YCIYT Ui B3POCHbIX (KyJIHMHAPHBIE,
KOMITbIOTE€PHBIE, TaHIIEBAIbHEIE. .. )

PaccMoTpeTh BapHaHThI HCIIOTIB30BAHMUS TIPSIMBIX, KOCBEHHBIX KAHAIOB PAaCTIpEACICHHS U
KOMOWHUPOBaHHOM MJIM CMEIIaHHOM cUCTeMbl cObITa (Tabmuia 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Tpsimoii | Hempsimoli kaHan
XapakTepuCTHKH v v KommenTapun
KaHall [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIeil

MHOIOUHCTCHHLLE e ek Ba)xHYIO pOJIb UTPAET COKPAIICHHUE YK CIIa
KOHTaKTOB

Bricokast KoHIIeHTpanust  [** inkeled Hu3kue u3aep)Kku Ha OJTUH KOHTAKT

KO VITHELE TIOKVIIKH . M31ep>KKH Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pyn 4 AMOPTU3UPYIOTCS

[ToBBILIEHHBIEC U3IEPKKH MTPU YACTBIX M MAJIBIX

HeperynspHble NOKYIIKU [** el

pery7ip Y Bakazax

OriepaTUBHAs MOCTAaBKa [** iniolel Hanmnuue 3amacoB BOJIW3H TOYKU MTPOIAKHU

XapaKTepUCTHKH TOBAPOB

PacxomyeMbie TpOayKThI [*** Heo0xomuMoCTh OBICTPON JOCTaBKH

bosbIe 00BeMBI ol [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIui




TeXHUYeCKU HECIIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHuUs 110 OOCTYKUBAHHUIO

HecrangapTuzoBaHHbIe

ARzl

ToBap nomkeH OBITH aIaNTHPOBAH K
crienipUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI

EaXaxad el

HGO6XOI[I/IMO TIDATCIBHOC «(CJICXKCHUC) 3a
HOBBLIM TOBApOM

IBrIcOKas [IEHHOCTH

EaEaxad

M31ep KKK Ha yCTAaHOBJICHHE KOHTAKTa OBICTPO
AMOPTU3UPYIOTCS

XapaKkTepuCcTHKH IPOU3BOINTEIS

OrpaHudeHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLUOHATBHBI

(b1HAHCOBBIE PECYPChI 00BbEMY NTPOJAK

MonHbiii accoprument  [F** ek Dupma MOKET IIPENIOKUTH MIOJITHOE
00CITy)KMBaHUE

Hy>xen xopowmi . MUHMMHA3aLKUs YMCIIa 3aKa30B MEXKAY GUPMOH U

KOHTPOJIb €€ PHIHKOM

[[I1pokast U3BECTHOCTH

EaXal

EaRaXad

X oponivii NpueM co CTOPOHbI CUCTEMBI CObITA

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIa

XapaKkTepUCTUKHU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKyIaTesIeu COBITOBOTO KaHaIa
(yeayr) st
ITpsimoit:
1) Toprosoro >
KocBennbiii:
000py1I0BaHUS =
CMelIaHHbIN:
2) OMCTepHOU U [Ipsimoii:
TBEPAOW IUIACTUKOBOU KocBennnrit:
YIIaKOBKHU CMeniaHHbIi:
3) [Ipsmoii:
KOHIUTEPCKUX =
FHTEp KocBennwiii:
U3IeIHA =
CMenIaHHbIN:
IIpsimoit:
4) xHUT KocBennwpiii:
CMenIaHHbIN:
IIpsimoit:
5) mebenu KocBeHnHblit:
CMelIaHHbIN:
[Tpsimoii:
6) x11€600yT0YHBIX P =
N KocBeHHBbIM:
171631 (SN 17071 "
CMenIaHHbIN:
[Tpsimoii:
7) 0O6pazoBaTeNIbHBIX P =
CITYT JUJISl B3POCIBIX Kocsenmpi:
yery p CMemaHHbII:

AKP 5 Opranuzanus cuctemsl cObITa

DNEMEHTHI ¥ OMTMCAaHUE CUCTEMBI COBITA
Dnpenenenu
e Br16op Bri6op u
Bri6op u  OmpeneneHu | € TUIIOB Onpenenenu | Ilpunarue
Tun YpOBHs o0oCHOBaHUE
DOOCHOBaHM | € TUMIA W  [OCPEIHUKO . | eypoBHS pelIeHus 0
cObITA: COBITOBOM CTpaTeruy 1o
€ BUja YyHuclia  |B UX POJIU B [lEeHTpaIu3al] [HE0OXOAUMOCT
MHTETrparun . MIPUBJICYCHUTIO
KaHaja KaHaJIOB KaHajax WU PEUICHUH | KOHKYPECHIINH
MOCPEIHUKOB
MIPOJAXK
DKCKJIIO3UBHbBIN
l.....
2....

CeJIeKTUBHEIN

l.... |




2.... |

NHaTeHCUBHBIN

l....

2....

AKP 6 Paccuurats mian npogax Ha 2019 r.
3akynouHas 1ena u3aenus — 350 pyouieit, ena peanusanuu uzaenus - 500 pyoseit
Cratuctuka nponax 3a 2017 u 2018 npexacrasiena B Tadbnune 1.

Tabmuma 1
Cpennee
2018 rox HILI/(I:;;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro

32 MECSII]

Liczo 20 |15 B0 f10 14 p7 o p5 P2 [e fo |8

MPOJIaK

Cymma

MPOJIaXK,

pyo

Koad .

CE30HH.
Cpennee

2019 ron H[;I/(I;;; Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uroubs|Urons| Ar. |Cenrt.| Okr. |Hos6.| MToro

3a MeCSI]

Licro 30 Mo o [15 6 50 Mo k5 o P51 7

PO

Cymma

MoK,

yo

Koadd.

CE€30HH.

Cpenuuit

MMoKa3aTellb

CE30HHOCTH|

1) PaccuuTtats:

CpenHee 4KCiIo TPOJAXK 3a MECSLL

Koaddunuent cezornocT

Poct nponax 3a nepuon ¢ 2017 mo 2018rr

CpenHuii mokas3aTesb CE30HHOCTH 10 MECSIIaM 3a UCCIIEyEeMBbIN MTEPUOJT

PaccuuTats mianupyemyto BeIpydky Ha 2019 r (TaGauua 2), U1t 3TOrO ONpeaenuTh:
CPEHIOI0 CTOMMOCTh €JMHHIIBI U3/IETUS UCXO/S U3 CPelHEN CyMMBI M YHClia MPOJIax 3a
2018

CPEIHIOI0 MapiKy Ha €IMHUILY U3JIENHSI — CPETHIOI0 CTOMMOCTD Pa3JeNIUTh HAa 3aKYIIOUHYIO
LIEHY U3/IENHs

3aTpaThl Ha CO3/aHKE TOBAPHOTO 3araca UCX0/s U3 o0bema 3akynku 40 u3Aenuii 1o mneHe
350 py0 3a mryky

00BbeM 0e3yOBITOYHOCTH MPOJIAXK — 3aTPAThl HA CO3/IaHHUE 3araca Pa3/IeUTh Ha BETUUUHY
CpeIHEN MapXKu Ha €JUHUILY U3JEIHs

MUHHUMAJIbHYIO BeJTUYHHY BRIpY4KH Ha 2019 T ncxons u3z oobeMa 6€3yObITOUHOCTH U IICHBI
peanuzanyu uzgenus 500 py0 u MIaHUPYEMYIO CPETHEMECSYHYIO BBIPYUKY
MHUHUMAJIbHYIO BEJIMYMHY BBIPYYKH Ha Kaxaelii mecsn 2019 r ¢ ydeTroMm cpeaHero
ko3 uImeHTa Ce30HHOCTH 0 MeCsIam

Tabauua 2.

2019 rox

Ulek. [STus. |@es. [Mapr|Anp. [Mait [MronsUrons|Asr. [Cenr.|Okr. [Hos6.[HUToro |




[[nanupyemast
BHIpYUKa, pyO

AKP 7 Onpenenutb OCHOBHbBIE KOJIMYECTBEHHBIE 10KA3ATENN, KOTOPHIE OKAa3bIBAIOT HanboJiee
3HaYUMOE BIUSHUE HA JEATeIbHOCTh KOMITaHUHU (OM3HEC) M COOTHECTHU UX € paboToi
COTPYIHUKOB WJIHM MOJIPA3ACICHUN:

DUHAHCOBBIN 00BEM ITPOJIAK;

KonmaecTBeHHBII 00bEM TIPOAAK;

OuUHAHCOBBII 00bEM MTPOJAHHBIX JIOM. YCIYT;

KonmaecTBeHHBI 00beM IPOJAHHBIX JOTIOTHUTEIBHBIX YCIIYT;

Tpaduxk (pakTrueckoe nocemieHre TOYKU MPOJaX, 3BOHKH, TUChMa, KOHCYJIbTALlUN );
. Kongepcust npogaxx (COOTHOLIEHUE MEXAY TOTEHIIUATBHBIMU U peaIbHBIMU
MTOKYIIATEISIMU );

oakrwdE

1. KonBepcust koHCyIbTanuii;
8. KomnnuecTBo npuBieueHHBIX KJIMEHTOB;
9. OneHka ypoBHS 00CITY)KHBaHHS;

10. Cpennuii 4ek.
OnTuMaibHBIE TIAHOBBIE MTOKA3aTeIN JIOJDKHBI OBITH CBS3aHBI ¢ O0IIEH cTpaTerueii opraHu3anuu
¥ 00BIYHO UG GEPEHITUPYIOTCS HA MECSYHBIC, TIOJIYTO0BbIC U TOJIOBBIC.
BaxHo, 94TOOBI TJIAHOBBIC 3HAYCHHUS OBLTU PEATBHO JTOCTHIKUMBI, YTOOBI COTPYIHUKHU TPUTIOKUITH
YCUJIHSI K UX JIOCTHIKCHUIO.
Jlyist onipe/iesieHrs TUTAHOBBIX 3HAYCHUH JKEIaTeIbHO MPUBIICKATh KOHEYHBIX MPOJIABIIOB,
MIOCKOJIBKY OHU MOT'YT OObEKTUBHO OIICHUTh PEaIbHOCTh YTBEPKICHHBIX IJIAHOBBIX IIEJICH.

AKP 8 Onpenenuts HaOOp U YCTAHOBUTH TUIAHOBBIE 3HAUEHUS KITIOUEBBIX IMOKa3aTenei

3¢ (HEKTUBHOCTH MEHEKEPa MO MPOJaxKaM.

[TnanoBOE 3HaU€HHE KIFOYEBOTO MMOKA3aTellsl — BEJIMYMHA [TOKa3aTessl, KOTopast JOKHA ObITh
JIOCTUTHYTA COTPYAHUKOM B OIpE/IEICHHbIN MPOMEXYTOK BpEMEHH (HarpuMmep, 1o uToraMm
MecsIIa).

dakTH4ecKoe 3HaYCHHE KIII0UEBOI0 TI0Ka3aTells — BeJIMYMHA [T0Ka3aTelsl, KoTopast Obljia peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HaUEHHBIN OTPE30K BPEMEHH.

Nnausuayanbhble 3HaueHus KP| o kakqoMy nmoka3aTelnto pacCUuThIBAIOTCS KaK OTHOLIEHHE
IUTAHOBBIX MOKa3aTesnel Kk pakTnyeckuM, ymMHoxkeHHble Ha 100%.

®dopmyna pacueta HHANBUIyaTIbHOTO 3HAaUeHHUsT KPI:

Yunani 10006
ana}{'ri

O6mmit KPI corpynanka paccunThIBaeTCs Kak CpeHee 3HaUYCHUE NHANBUYyaTbHBIX BEJIMUNH
KPI o xaxxaqoMy rmokasaresnto:

¥
(yn.'lah i XIDD%)
i=1 __ axt i
o

n

AKP 9 CocraButs Tabens KPI, rae onu OyayT oTpakeHbl 3HaU€HHUS pealibHBIX TIoKa3aTesel mo
KaxaoMy coTpynHuky (Tabnuuna 1).

Ta6muna 1 — Pacuer adpdexruBHOCTH padoTh! coTpyaHukoB (Tadens KPI)
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Iempon A.IT

Cwropon I'B

Kpacuoma A.M

Jlopoxowa ATI

Qaxr. mav

Dpdexrumuocts| Paxy. may

Ddpdexrunmocts

Dddexrmuocts

Sddexrusuocts

Dddexmmuocn

Obsen npoaax, py6. 1 500 000)
Cymma npogasHeIx

. 100 000)
OTIONHHTEABHBIX YOIYT, pyo
Komiraectso npozax, en 80|
KonuuecTso npoaanssx <0l
AOTIOAMMTEARMBIX YCIYT, €1 =
Koneepcns npogax, % 60|

Obmee mavenne paxrusecxoro KPIL:

AKP 10 CoctaBuTh IporpaMMy MOTHBALMH IEPCOHATIA

Cucrema MOTHUBALUU OOJI’KHA COOTBETCTBOBATH CTUJITO YIIPABJICHUS B (bI/IpMe 1 MOXXET COBMCIIATh

AJIEMEHTBI MATEPHAIBHON U HEMATEPUAIIbHON MOTUBALIUY.

BaeaynuTopHas caMOCTOSITENIbHAs! KOHTPOJIbHAs padoTa:

1 AyauT 11e1eBBIX KJIIMEHTOB

2 OpraHu3anys ¥ ynpaBjieHUe KaHaJIaMH ITPOJax
— BbIOOp M 00OCHOBaHUE BUA KaHalla
— OHpeJeNeHHe THIIA U YUCIIa KaHAJIOB

— BbIOOp ypOBHS COBITOBOM MHTETpalMU

3 Vnpasnenue opucoM Npojax
— IUTAHHPOBAHME MPOJAXK

Yupasienue npogakamMmu

OTpeieTICHNEe YPOBHS LIEHTPATU3AINH PEIICHUN
MPUHSITHE PEIICHUsI 0 He0OOXOIUMOCTH KOHKYPEHIIUU
BbIOOp 1 000CHOBAaHUE CTPATErHH 0 MPUBICUYCHUIO TOCPETHIKOB

dbopmupoBanne KPI nis Mmenemxepa mo mpojiaxam
CHCTeMa MOTUBAIIMU COTPYIHUKOB OTJIENIa MPOAAK

OMpeACIICHNUE TUIIOB MOCPECAHMUKOB UX POJIM B KaHaJIaX IMpoaaxX

BBIINIOJTHUTH UCCIICAOBAHUC KJIMEHTCKOM 0a3nl M0 00beMaM U 4aCcTOTE 3aKYIIOK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

[Tpunoxenue 2
OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThl 00yUYeHHS U OLIEHOYHbIE CPEACTBA ISl IPOBEACHUS NMPOMEKYTOUHON aTTeCTANNM:

Kon Nuaukatop 1oCcTHXREHUS

Ol1ieHOYHBbIE CPEACTBA
WHJMKaTopa KOMIIETEHIINHU

[TK-1: Cnoco0GeH oCyIecTBIATh MOAACPKKY MEHEIPKMEHTA OpraHU3aliN: B JOCTHKEHUH 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX, OTIEPAIIMOHHBIX ITOKa3aTelNei, B 9KOHOMHOM
HCIOJIb30BAHUU PECYPCOB U B COXPAHHOCTH aKTUBOB; B 00€CIIEYEHUN SKOHOMUYECKUM CYOBEKTOM JOCTOBEPHOCTH U CBOEBPEMEHHOCTH (POPMHUPOBAHHUS COCTABIIIEMON
OTYETHOCTH, & TAK)KE IPOBOJUTH OIICHKY 3()(PEKTUBHOCTH JOCTUTHYTHIX PE3yIbTATOB,

I1K-1.1: OcyiecTBiseT JIaHUPOBaHKE 1. PackpoiiTe CyIHOCTb U COZiepKaHue MpoLecca yIpaBiIeHUs MPoJaKaMu.

OCHOBHBIX HalpaBJIeHUN 2. Ilepeuncnute U OXapakTepU3ylTe COBPEMEHHBIE TIOAXObI K YIIPABICHUIO MPOJAKaMHU.

BHYTPEHHETO KOHTPOJI U 3. O6ocHyiiTe HeOOXOAMMOCTb OCTPOCHHSI KAUECTBEHHOI'O TApTHEPCTBA B CUCTEME MPOJIaK TOBAPHOH

KOHTPOJIbHBIX NPOLIETYP B MPOJIYKIIMH.

JOCTHKEHUH 4. TenaeHUUM B yIpaBJIeHUH NpoJakaMu. MoJienu ynpaBieHus IpoaXKaMu.

3aIUIAHUPOBAHHBIX 5. OcCHOBHbI€ 3Tanbl MPoLEecca MPOJAXKY.

(MHAHCOBBIX, ONIEPALIMOHHBIX 6. VYcioBus BbIOOpa KaHAJIOB COBITA U UX BUIBI.

IIOKa3aTese, B 9)KOHOMHOM 7. CpaBHHUTENbHas XapaKTEPUCTHKA KaHAJIOB COBITA.

HCIIOJIb30BaHUU PECYPCOB U B 8. BepTukanbHble M TOPU30HTAJIbHBIE PACHIPEACTUTEIbHBIE CUCTEMBI.

COXPaHHOCTH aKTUBOB 9. OmnpenenuTe 3HAYCHUE U OMHUIIUTE 33]]a9M PO3HUYHON TPOJIAXKH TOBAPOB.
10. Busibl po3HUUYHBIX TOCPETHUKOB U UX XapaKTepUCTHUKA (KJIaccu(UKAIUS TOPTOBBIX NPEANPHUATHI)
11. UHCTpYMEHTBI CTUMYIUPOBAHUS IPOJAK.

12. OpranuzanoHHbIE CTPYKTYPBI MOCTPOCHHUSI OT/AENA MPOIaXK.
13. IlnanupoBaHre MPOJAK.

14. ®akTopsl, ONpeaeNIIONINe YCIEeUTHOCTh Pa0OTHI OT/eNa MPOJaXK.
15. MoTtuBanus COTpyJHUKOB OTAENA MPOIaXK.

16. KoHTpoIIb I€ATETbHOCTH OTENa MPOAAX.

17. Ouenka 3¢ heKTUBHOCTH KaHAJIOB COBITA.

18. [loBeneHue nokynaTene u opranu3anui.

19. TexHuKH MpoIaxX.

20. PaGora ¢ BO3paKeHUSIMH.

21. XonoJaHbI€ 3BOHKHU: TEXHOJIOTHS peAIU3aLIUH.

22. IlpaBuiia BeieHUs J1€IOBOM Oecepl.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

23. IIpe3eHTanust TOBapOB: OCHOBHBIE IpaBUJIA.

24. BuzyalibHbI MepYaHJai31HT.

25. KareropuiiHblii Mep4YaH/1ali3UHT.

26. PackpoiiTe NOHSTHE U CYIIHOCTh CTPATETUy MapTHEPCTBA B CUCTEME JINYHBIX MPOJAK.
27. TexHoJIOTHs peaau3aius NePCOHATBHBIX MPOIAXK.

27. IHCTpyMEHTHI YIIPaBJICHUS JOSIIbHOCTHIO.

29. IlpaBuiia pabOTHI ¢ KIIFOUEBBIMH KIIMEHTAMHU.

[IpumMepHBIe TECTOBBIE 3a/IaHUS:

1 OpnHo U3 NpeuMyIIecTB KOCBEHHBIX KaHAIOB COBITA:
yBeJIMYEHUE 00bEMOB COBITA
KOHTPOJIb HaJl HEHON MPOAYKIINHI
JIerye moAIepKUBaTh UMUK KOMITAaHUU
BO3MOKHOCTh pearupoBaTh Ha U3MEHEHHS CIIpoca

2 OpaHO U3 TOCTOMHCTB MPSIMBIX KaHAIOB COBITA!
KOHTPOJIb HaJl KAU€CTBOM MPOTYKLIUH
CaMOCTOSITEJIbHOE TIPOJIBIIKEHHE TTPOTYKITHHI
IIMPOKHUI OXBAT PhIHKA
COBIT KPYIHBIX MapTUH TPOAYKIIUN

3  OpuH U3 HEJOCTATKOB KOCBEHHBIX KAHAJIOB COBITA:
MIPOU3BOJUTENH MOKET NONACTh B CUIIBHYIO 3aBUCUMOCTb OT ITOCPEIHUKOB
YBETUYCHHUE CKIAJCKUX PACXO0B
MIOJIHEE YJIOBIETBOPSIOTCS MOTPEOHOCTH KITUEHTOB B CEPBHICE
OTPAaHUYEHHBIN PBIHOYHBIN CETMEHT

4 OpauH U3 HEIOCTATKOB MPSMBIX KaHATIOB paclpeaeeHus:
coOCTBeHHAas cOBITOBAs CETh
BO3MOKHOCTh 3aHUMAThCSl PHIHOYHBIM aHATU30M
YBEITUYCHUE JI0IM HAIMYHBIX JIEHEKHBIX CPEICTB B 000pOTE
HEOOXOUMBIN KOHTAKT C MOTPEOUTENIMU

Crparernveckue (KOHCYJIbTAIIMOHHBIE) MPOaXKH BO3HUKIIA B OTBET:




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

Ha BO3pAaCTaIOIYyI0 KOHKYPEHLIUIO
Ha TpeOOBaHUs IPOIABLOB K KJIMEHTaM KOMITAHUU
Ha TpeOOBaHMUs OKyNAaTesIel K MpoaaBLIaM
Ha pacTyILyI0 3HAYUMOCTb JIOJITOBPEMEHHBIX OTHOIIECHUI
[Ipy KOHCYJIBTALIMOHHBIX MPOAAYKAX AKIEHT JIEJIACTCs:
Ha MaHMITYJIMPOBAHME MTOKYNATEIAMU
Ha 3()(heKTUBHBIC KOMMYHHKAIIMX MEKIY MPOJIABIIOM U ITOKYIaTeIeM
Ha onpezeseHre Ipo0eM MOKyaTess U X pelieHue
Ha CHUYKEHUE LIEHBI TOBapa
KoHcynpTanmoHHbIE IPOJAXKK XapaKTEPU3YIOTCH:

. JOBCPHUTCIbHBIMH OTHOLICHUAMMU ITPpOAABIA U MMOKYIATCIIA

BBICOKUM YPOBHEM CEPBHUCHOTO 00CITYKHBaHUS
YBEIUYECHUEM TPAaH3aKIIHUN
CHM)KCHHEM TPaH3aKLUI
Crpaternueckuil IiaH JesTENbHOCTH KOMIIAHUU SIBJISETCS OCHOBOM Ui pa3pabOTKU CTpAaTErHMyeckoro IiaHa
IIPOJAXK:
Ja
HET
Crparerndeckoe IIaHUPOBaHKUE MTPOJAXK IT03BOJISET:
MOBBICUTh KOHKYPEHTHOCTb ITPOJIaX
CHU3UTB 3aTPaThl, CBSI3aHHBIE C IIPOAAKAMU
OpraHU30BaTh MPOJIAXKH, JOOABISIONINE LIEHHOCTD
CTPYKTYPHUPOBATh MPOJIAXKH U MOBBICUTH UX 3()(HEKTUBHOCTH
Crparerusi B3aMMOOTHOIIEHU OPUEHTHPOBAHA:
Ha MOoJAepKaHNE BBICOKMX ITUUYECKHUX CTaHIapTOB
Ha BBICTpanBaHKe MPOo(PecCHOHATBHOIO UMHIKA
Ha CO3/[aHNe KIMEHTCKON 6a3bl
Ha ¢popMupoBaHre GUIOCOPHUH «IBOWHOTO BBIUTPHIIIA»
B ocHoBe pa3paboTKu CTpaTeruy MOTPeOUTENs JICKHUT:

. IICHHOCTh TOBapa




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

b. moBeneHue nmorpeduTeEINIS

C.

HOTPEOUTEIBCKUE HYKbI
d. MmarepuanbHBIE COCTABIISIONINE TOBAPA
HNuctpymeHnTamMu oOpaTHOMN CBSI3U C yUaCTHUKAMHU KaHalla TOBApOIBUKEHHUS SBIISFOTCS:

d. PEKJIAMHBIC aKIIUH

b. MapkeTHHrOBBIC UCCIIEIOBAHUS

C. ONPOCHI U COBETHI BEAYIUX TAPTHEPOB

d. PR-xommanun
5 Ha kakux Tpex nokasarensx CTpOMTCS O/IHA U3 KJIaCCU(PUKAIMIA OKynaTenen?
1eJIb TIOKYIKH, TOTPEOHOCTH, TOXO0]

JTABHOCTb, YaCTOTa, JICHEKHAsl IEHHOCTD

BO3pacT, JOXO0JI, KOJINYECTBO IOKYIIOK

KOJIMUECTBO MOKYIOK, CyMMa IMOKYIOK, KOJJUYE€CTBO KYIJIEHHBIX TOBAPOB

JIByXypOBHEBBII KaHajl COCTOUT U3:
OINTOBBIX U PO3HUYHBIX TOPTOBBIX MPEATPUATUI
aucTpuOyTopa, PO3HUYHOTO MPEANPHUATHS U TTOKYTaTes
MIPOU3BOIUTEIS, TOCTABLINKA U OTPEOUTEINS
IIPOU3BOIUTEIIS, POSHUYHOTO TOPrOBOIO MPEIIPHUATHS U OKYIIATEIS

WHTEHCUBHOTO pacipeaeieHus

JKCKJIFO3UBHOI'O PaCIIpeIeICHUs

M30MpaTeTHLHOTO pacpeIeIeHUs

Kakas rpynmna ganneix HE sBisiercs yacTbio 6a3bl JaHHBIX MTOKYIATENCH:
nemMorpaduyeckast

SKOHOMMYECKas

MOBeACHYCCKAs

TpaH3aKIMOHHAs

Kakue ObIBaroT BHIBI KaHAJIOB TOBAPOBUIKEHHUS?
IIPSIMOH, IBYXyPOBHEBBINM, MHOI'OYPOBHEBBIH
cOOCTBEHHBIN, apeHA0BAHHBIN, KOMOWMHUPOBAHHBII

op Paooop Yoo Pan o

HawubGonee POBHO U I'IaIKO OTHOLICHUS B KaHAJIC TOBAPOABUKCHUSA CKIIAABIBAOTCA B CJIydac:




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

coomboooe oo

11

oo

12

oo

13

oo

14

rOCYJ1apCTBEHHBIN, MYHULIUNIATIbHBIN

Y3KUU, IIAPOKUI

IIpsiMO¥ KaHAJI COCTOUT U3:

MIPOU3BOIUTEINS U TOCTABIIUKA

IIPOU3BOJIUTEINIS U KOHEUHOTO MOKYyIaTeNs
MIPOU3BOJIUTEINS U TOPTOBOTO MOCPEIHUKA
MIPOU3BOIUTEIS U TUCTPUOYTOpA

Uro HE BXoauT B MOHSATHE «yIpPaBJIEHUE IPOAAKAMU»?
yIpaBJIEHHUE JIIOJJbMHU, KOTOPbIE OCYLLIECTBIISIIOT MPOJAXKU
yIpaBiIeHHE B3aUMOOTHOILIEHUSIMU C KIIMEHTAaMU
yIIpaBJIeHUE MTPOIECCAMHU B 00JIACTH MTPOIAK

. YIIPpABJICHUEC MAPKECTUHI'OM

JIBa BuJa TOProBbIX MOCPEAHUKOB — 3TO:
KPYITHBIE U MEJIKHE
CIIELIMATM3UPOBAHHBIE U YHUBEPCAIIbHBIC
ONTOBBIE U PO3HUYHBIC

. TOCYAApPCTBCHHELIC U HETOCYAaPCTBCHHBIC

HeneneBrie KJIUEHTHI - 3TO KIUEHTHI:

MOKYIIAOMIUEC TOBAPBI Y KOHKYPCHTOB

HC MMOKYITaBIINE TOBAPLI B JTAaHHOM KOMITAaHHH
NPCKpPATUBUINC ITOKYIIATh TOBAPLI Y JJAHHOM KOMITaHUU

. YIIOBJIETBOPUTH MOTPEOHOCTH, KOTOPHIX MPEANPUATHE HE MOKET HIIM 3TO EMY HEBBITOJHO

UYro HE BxoauT B 3aauM ynpaBiIeHHUs OTAEIOM MPOJaXK?
MTOUCK W MPUBJICYEHHUE MOKYTIaTeNen

IJIAaHUPOBAHUE MTPOJIAXK

CO3/1aHH€ OPTaHU3AI[MOHHOMN CTPYKTYpPbI

. KOHTPOJIb U OLICHKA PE3YJIbTATOB pa6OTLI oTAacia
Ilokazarenu OIICHKH TOPTOBOI'0 IMMEPCOHATIAa MOKHO PasAaCInuTh Ha IBC KaTCrOpHUU:

00BEM paboOThI U YPOBEHB 3aPILIIATHI
YpPOBEHBb 00pPa30BaHUsI M CTaXK PAOOTHI




3aa4u 10 OPMUPOBAHUIO
OTYETHBIX JIOKYMEHTOB 110
pe3ynbTaTaM IpOBEICHUS
BHYTPEHHEI0 KOHTPOJISL U UX
MIPEICTABICHUE PYKOBOICTBY

Ne 1 Paccumrath 1miaH mpoaaxk HCXO/s U3 YCIIOBHIA:
3akynouHas nena uzaenus — 350 pyouieit, nena peanuzanuu uzaenus - 500 pyoseit Cratuctuka npoaax 3a 2018 u 2019

npejacTaBieHa B Tabmuie 1.

Kon Nuaukatop 1ocTHXREHUs
Ol1ieHOYHbIE CPEACTBA
WHJIHUKATopa KOMIICTCHITUH
C. DKOHOMHYECKHE U COLIMAILHbBIE
d. pe3ynbTaTHBHOCTH PabOTHI U 3aTPAYEHHBIE YCUITHS
[1K-1.2: Pemraer npodeccuonansupie | [IpakTrueckue 3a1aHus K 3a4eTy:

Tabmuma 1
Cpennee
2018 rog H‘;I/(I;;::K Hex. | SuB. | ®@es. [ Mapr | Anp. | Mait |Urons | Utons [ Asr. | Cenrt. | Oxt. | Hos16. |MToro
3a MeCSILI
Hucxo 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
TIPOJIAXK
Cymma
MPOJaK,
pyo
Koadd.
CE30HH.
Cpennee
2019 rox H‘;IZ(;;?K Hex. | AuB. | ®eB. | Mapt | Anp. | Maii |Urons | Urons | ABr. | Cent. | Okt. |Hos6. [UToro
3a MECHILL
;ﬁ;ﬁ; 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
Cymma
MPOJAK,
pyo
Koadd.
CE30HH.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

Cpennuit
MoKa3aTelb
CE30HHOCTH

3)

Paccuurats:

Cpennee 4Kcio MPOJIaXK 3a MecAIl

KoadduimenT cesoHHOCTH

Poct nponax 3a nepuoa ¢ 2017 o 2018rr

Cpennuil nokasaTellb CE30HHOCTH 110 MECSLIaM 3a UCCIIeAYEeMblil TepHoa

Paccunrtars mumanupyemyto Beipydky Ha 2019 r (Tabauia 2), 1uist 5TOro ONpeaeiuTh:

CPEIHIOI0 CTOMMOCTb €AMHHULIBI U3/1€TIUS UCXO/1s U3 CPEIHEN CyMMBI U uncia rnpojax 3a 2018 r

CPEIIHIOI0 MapKy Ha €IMHUILY U3JIEIHS — CPEIHIOI0 CTOMMOCTD Pa3/I€IUTh Ha 3aKYIOUHYIO LIEHY U3IeNIUs
3aTpaThl HA CO3JaHKE TOBAPHOTO 3araca UCXos u3 oobema 3akynku 40 n3nenuit mo ene 350 py0 3a mTyKy
00beM 0e3yOBITOYHOCTH MPOAAK — 3aTpaThl HA CO3/IaHUE 3araca pa3fesiuTh Ha BEJIMUMHY CPEIHEH Mapku Ha
€IMHHULLY U3/1ETIHs

MUHUMAaJIbHYIO BEIHMUMHY BhIpYUYKH Ha 2019 r ucxozas us oobema 6e3yObITOYHOCTH U LIEHBI peaIn3aliy U31EIHs
500 py6 1 mIaHUPYEMYIO CPEAHEMECSIUHYIO BBIPYUKY

MUHHMAaJIbHYIO BETMUMHY BBIPYUKH Ha Kaxkabli Mecsl 2019 r ¢ yueTom cpeiHero KoagppuumeHTa Ce30HHOCTHU 110
Mecsiam

Tabmuma 2.

2019 rog Jlek. [fuB. |®eB. [Mapt |Anp. [Mait |Uions [Urons |ABr. [Cent. |OxT. [Hos6. |[Toro

[Inanupyemas
BbIpyUKa, pyo

Ne 2 OHpG}ICJ’II/ITB OCHOBHBIC KOJIMYCCTBCHHBIC ITOKA3aTCIIN, KOTOPBIE OKA3bIBAIOT HanOoJiee 3HaYNMOE BIIMSHHE Ha
ACATCIIBHOCTh KOMITaHUH (6I/IBHGC) N COOTHECTH UX C pa60T0171 COTPYAHUKOB UJIN HOHp%I{CJ’ICHHﬁZ

1.

2.
3.
4

DUHAHCOBBIN 00BEM TTPOJAK;

KonnyectBeHHBIN 00bEM NPOJIAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOM. YCIYT;
KonnyectBeHHBIN 00beM MPOIAHHBIX JOMOJHUTEIbHBIX YCIYT;




Kon Nuaukatop 1ocTHXEHUS
OueHoyHbIe CpECTBA
WHJMKaTOpa KOMITETCHIIUH
5. Tpaduk (pakTryeckoe MocemeHnue TOYKH IPoaaK, 3BOHKU, TUChMa, KOHCYIbTAINH ),
6. Kouepcus npogax (COOTHOLIEHHE MEXAY MOTEHIIUAIBHBIMU U PEAIbHBIMH MMOKYIATENsIMU );
7. KonBepcusi KOHCYJIbTalM;
8. KonuyecTBo npuBIEYEHHBIX KIMEHTOB;
9. OrueHka ypoBHS 00CTYKUBaHUS;
10. Cpennwuii yek.
OnrtumasnbHbIe TUTAHOBBIC TTOKA3aTeNH TOJDKHBI OBITh CBSI3aHBI C OOIIEH cTpaTerueil opraHu3aiuu U 00BIYHO
muddepeHINPYIOTCS. Ha MECSYHbIE, TOTYTOJJOBbIE U TO/IOBBIE.
BaxHo, 94TOOBI TUTAHOBBIC 3HAYCHUS OBUTH PEATBHO JTIOCTHXKUMBI, YTOOBI COTPYTHUKH MPUIIOKIIN YCHITHS K FX
JIOCTHKEHUIO.
st onipeiesieHust TUIAHOBBIX 3HAYEHUH KeJIaTeNIbHO MPUBJICKATh KOHEYHBIX MPOJIABIIOB, TOCKOJIbKY OHH MOTYT
00BEKTHBHO OLIEHUTH PEATbHOCTh YTBEP K/ICHHBIX TUIAHOBBIX IIEJICH.
IK-1.3: BrisBnsieT u oieHUBaeT

YCIIOBUS, CIIOCOOCTBYIOIIHE
BO3HUKHOBEHUIO 3HAYUMBIX
PHUCKOB U UX TpaHcopMalmu B
PHCKOBBIE COOBITHS

[IpakTuueckue 3a7aHus K 3a4€Ty:

Ne 1. Vcnionp3ys nanHbie Tabnuibl 1 MccneaoBarh KIMEHTCKYIO 0a3y o 00beMaM U 4acToTe 3aKyMoK. BbIIenuTsh
TPYIIY IEJIEBOTO KJIUEHTA, C/IeTaTh BHIBOIBI

Tabnuna 1 - baza ki1reHTOB 0 06beMaM U 4aCTOTe 3aKYIOK




Kon Nuaukatop 1ocTHXREHUs
O1neHOYHBIC CPEACTBA

WHJIHUKATopa KOMIIETCHIIUU
Konrparent =| 1112017 ?l 21112017 ?l 31112017 ?l 41112017 ?| 51112017 ?I 6/1/2017 ?I 7112017 .=| 8/1/2017 ?I 9/1/2017 ?I
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

Ne 2. Ucnionb3ys KpuTepuu BbIOOpa cOBITOBOIO KaHaia (Tabauma 1) onpenenuts ONTUMAIbHYIO CUCTEMY KaHAJIOB
pacrmpeneneHus s Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHOM U TBEPIOH TIIACTHKOBOM YITaKOBKU;
KOH/IUTEPCKUX U3JIeNnit; 4) KHUT; 5) Mebenu; 6) xi1e000yI0UHbIX U3/enuil; 7) 00pa30BaTeNbHBIX YCIIYT AJIs B3POCIBIX
(KynMHapHBIE, KOMITBIOTEPHBIE, TAaHIICBAIbHEIE. .. )
PaccmoTpeTs BapuaHThI HCIIOIB30BaHUS MPSIMBIX, KOCBEHHBIX KaHAJIOB pacipeaeIeHus 1 KOMOMHUPOBAaHHON MU
CMEIIaHHOM CHUCTeMBI cObITa (Tabnuia 2).
Tabnuua 1 - Kputepun Be16opa cOBITOBOr0 KaHasia

[Mpsmoii |  Hemnpsimoit kanan

KaHajl [KOPOTKUHI |,I[J'II/IHHLII71
XapaKTepuCTHKHU NMOKyNaTeJiei

XapakTepuCTUKHU

KommenTapun




Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUU

O1neHOYHBIC CPEACTBA

MHOTrOYHCIIEHHBIE

EaXal

EaEaxad

BaxxHyro posib UTpaeT COKpaIlleHHE YnciIa KOHTAaKTOB

Brrcokas KOHICHTpAaIuA

EaXaXad

Huzkue HU3ACPIKKN Ha OOWH KOHTAKT

KpynHbie OKYyNIKU

EaRaXad

M3nepKu Ha yCTaHOBJICHHE KOHTAKTa ObICTPO
AMOPTU3HPYIOTCS

Heperyn;lpHLIe IOKYIIKH

el

BaXaxad

[ToBEIIIICHHBIE HU3ACPIKKU ITPHU YaCThIX WU MaJIbIX 3dKa3ax

OrniepaTUBHAS MMOCTaBKa

EaXad

EaEaxad

Hanuuue 3amacoB BOJIU3HM TOYKU MTPOJIAKHU

XapaKkTepuCTUKHA TOBAPOB

PacxonyeMble IPOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTpO JOCTaBKU

Bosbime 00bEMEBI

EaRaXad

EaXad

MuHMMU3aLKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKU HECTIOXKHbBIE

el

EaXaxad

Huzkue Tpe6OBaHI/I${ 110 O6CJ'Iy>KI/IBaHI/IIO

HecTtannaptuzoBaHHbIE

EaRaXad

ToBap nomKeH OBITh aIaNTUPOBAH K CHIEIH(PUIHBIM
MOTPEOHOCTSIM

HoBblie TOBaps!

EaRaXad

EaXad

HeoOX0aMMO TIIATEIBLHOE «CIIEKEHUEY 38 HOBBIM
TOBAPOM

Bricokas [IEHHOCTb

EaRaXad

M3nep Ky Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTU3HUPYIOTCS

XapaKkTepuCTHKH NPON3BONTEIIsA

OrpaHnr4eHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
POJAXK

[loHBIN aCCOPTUMEHT

EaRaXad

EaXad

DurpmMa MOKET NPEUI0KUTD MTOJIHOE 00CITYKUBAHNE

Hy>xen xopomuit
KOHTPOJIb

Eaxad

MuHUMU3ALMS YHCIia 3aKa30B MeX Ay GUPMOH U ee
BIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

IXopommii mpueM co CTOPOHBI CUCTEMBI COBITa

Tabnuna 2 - BwiOop n 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro

o0opymoBaHUsA

XapaKkTepuCTUKHU
BBIOOpa M 000CHOBaHUE
. TOBapoOB
noKymnaresneu POM3BOIUTENS COBITOBOTO KaHasa
(yenyr)
[Ipsimoit:
KocBennpiii:




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

CMelIaHHbIN:
2) OuCTepHON U [Tpsimoii:
TBEPIOM IIACTHKOBOU KocBennniit:
YIaKOBKHU CMenaHHbli:
3) [Ipsmoii:
KOHJUTEPCKUX =
e KocBenHblii:
W3 JIeIHiA =
CMelIaHHbIN:
[Ipsmoii:
4) KHUT KocBennwpiii:
CMenIaHHbIN:
ITpsimoit:
5) mebenu KocBeHnbrii:
CMenIaHHbIN:
[Ipsmoit:
6) x1e000yI0YHBIX P =
N KocBeHHBIM:
1563 (S50 "
CMelIaHHbIN:
[Ipsimoii:
7) 0O6pazoBaTENbHBIX P =
KocBenHnblii:

YCIyT AJid B3pOCIIbIX

CMelIaHHbIN:




0) IMopsiok MpoBeeHUsI MPOMEKYTOYHOM aTTeCTAIINH, IOKA3ATeIM M KPUTEPUH
OllEHUBAHUS

HpOMe)KYTO‘-IHaSI arrecragud 110 JUCHUIIJINHE ((YHpaBJIeHI/Ie npoaaxaMmu» BKJIFOYACT
NPAKTHYECKHE 3a/1aHKs, BHIBIISIONINE CTENeHb CHOPMUPOBAHHOCTH YMCHUH U BIIAJACHUIA,
npoBoAMTCS B (hopMe 3adeTa.

3aver 1Mo JaHHOW JAUCIMIUIMHE TPOBOMTCS MO PE3YJbTaTaM TEKYIIErO KOHTPOJIS YCIIEBAGMOCTH.
[Toka3zaresnu ¥ KPUTEPUU OLICHUBAHHMSI 3a4CTa:

— Ha OICHKY «3aYTEHO» — 00YYaIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITCTEH-IIUH -
3HAHUC yqe6H0r0 Marcpuraia, HaBbIKH BBIITIOJITHCHHUA ITPAKTHUYCCKUC 3aHaHHﬁ, YMCHHC
OIEPUPOBATH 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3aYTCHO» — 00YUaIONIMICsA HE MOXKET IMOKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M 00BSICHCHUSI HH(OPMAIIUK, HE MOXKET IMOKa3aTh UHTEIICKTYaIbHbIC HABBIKH
pelLIeHNs IPOCTHIX 3a1ay.

IIpuMepHBIii TIepedeHb BOIPOCOB ISl IOATOTOBKH K 3a4€Ty
1. PackpoiiTe CyIIHOCTb U COJepKaHUe Mpoliecca YIpaBIeHUs MPOJaKaMu.
2. Ilepeuncnute U OXapakTepU3ylTe COBPEMEHHBIE TIOXO0/IbI K YIIPABICHUIO MPOIAKaAMHU.
3. O6ocHyiiTe HeOOXOAMMOCTb TOCTPOSHHSI KAYECTBEHHOT'O ApPTHEPCTBA B CUCTEME
IIPOAXK TOBAPHOU MPOAYKIIUH.
Tennenuuu B ynpaBieHuu npojaxxamMu. Mojienu ynpaBiaeHUs IpoaaKaMHu.
OcHOBHBIE 3Talbl IpoLiecca MPOJaKH.
YcnoBus BEIOOpA KAaHATIOB COBITA U MX BHIBI.
CpaBHUTeNIbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.
BepTukanbHble U TOPU30HTAIBHBIE PACTIPEIEIUTEIbHbIE CUCTEMBI.
Onpenenure 3HaYEHUE U OMUILNTE 33a4U POZHUYHON IPOAAKU TOBAPOB.
0. Buyibl pO3HHYHBIX TOCPETHUKOB U UX XaPAKTEPUCTHKA (KITACCUPUKAIHS TOPTOBBIX
PEINPUATHI)
11. UHCTpYMEHTBI CTUMYIUPOBAHUS IPOJAK.
12. Opranu3anroHHbIe CTPYKTYPbI IOCTPOEHUS OTAENa MPOJaXK.
13. [TmanupoBaHue MPOJAK.
14. ®axTopsl, onpeAessIoIie YCIeIHOCTh paboThl OT/eNa MPOJakK.
15. MoTuBarusi COTpyAHHUKOB OT/i€JIa TIPOJAK.
16. KoHTpomb 1eSTENbHOCTH OT/IeN1a IPOIaXK.
17. Ouenka 3¢ (pexTUBHOCTH KaHAIOB COBITA.
18. [ToBenenue nokynaresaei u OpraHu3aIHii.
19. TexHUKHN MpOTAK.
20. PaboTa ¢ BO3paKEeHUSMHU.
21. XomnomHbIe 3BOHKU: TEXHOJIOTHSI PeaT3allHH.
22. IlpaBuna BeeHHs eIOBOM Oecebl.
23. TlpeseHTanus TOBapOB: OCHOBHEIC MTPABHJIA.
24. BusyasbHblii MEepYaHJa3UHT.
25. KareropuiiHblii MepYaH ali3HHT.
26. PackpoliTe MOHATHE U CYLTHOCTh CTPATEIHU MAPTHEPCTBA B CHCTEME JIMUHBIX MPOJIAX.
27. TexHOJIOTHS peaTu3aIys MepCoOHATFHBIX MPOIaXK.
28. IHCTpyMEHTHI YIIPaBICHHS JOSIBHOCTHIO.
29. IlpaBuna paGoThI C KIIFOUYEBHIMUA KIIMCHTAMH.

ROo~NOoOA



ITpunoxxenue 3
MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOSITEIbHOM padoThl
M0 JUCUUIUIMHE «YTIPaBJICHUE MTPOJasKaMI»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHus 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HalpaBieHUsAX: 1o ooremam (ABC) u
gacToTe 3aKynok (XYZ) no3BoJsieT BbIASINUTD LENEBOI0 KIIMEHTa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMeHTHI C HAanOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pymnmna B — KOHTpareHThl coO CpeAHUMHU 3aKyNKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIIUM 00BEMOM 3aKYTIOK
Kareropus X — Te, KT0 yalie Bcero oopamiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEPETYISIPHBIMHA O0paIICHUSIMA
Kareropus Z — te, KT0 coBepiiaeT eIMHUYHbIC TTOKYITKH

Ceonubii ABC u XYZ ananus:
. BX  CX
AY | BY CY
AZ BZ CZ

1) Kinuents! rpynn A u B oGecnieunBaroT OCHOBHON 00beM BBIpYUKH. X TOIKHO OBITH Kak

MOYKHO OOJIBIIIE B KOMIIAHHH.

2) Kimnentsl rpynn AX u BX o0ecrieunBaroT 3HaYUTEIbHbBIH 00beM 3aKYIOK MIPU PETyISIPHOM

MOBTOPHOM OOpallieHuu.

3) Knuentsl rpynmsl AY 1 BY npHHOCSAT XOpOIIyIO BBIPYUYKY, HO BO3BPALIAIOTCS HE CTAOMITBHO.

J5st HUX HY>)KHBI OOHYCHBIE TTPOTPaMMBI, PETYJISIPHBIC aKIIUH.

4) Knuentsl rpynmsl AZ u BZ, HecMOoTpst Ha IpUIMYHbIE 00bEMBI 3aKYIOK, BO3BPAILIAIOTCS HE

MIPOTHO3UPYEMO.

5) KnuenTts! rpynmnsl C TpeOyroT nepecMoTpa ¥ BO3MOXKHO HMPUAETCS OTKA3aThCs OT HUX.

6) Kiments! rpynmsl CX u CY TpeOyroT paboThl B HANpaBIICHUH YBEITUYCHUS CPETHETO YeKa.

7) Knuentsl rpynmnsl CZ - camble HeMHTepecHbIe Mokynareian. Ckopee BCero He CTOUT TPaTUTh Ha

HUX BpPEeMsI MEHEDKEPOB U OTKa3aThCs OT pabOTHI C HUMH.

O6uas cxema nposesieHuss ABC-ananuza

1. Omnpenenuts MOKa3aTelb, M0 KOTOPOMY HYKHO OTCOPTUPOBATH MO3UILIMU: 00HEM MPOIAK,

npuObLIb, 3aTPATHI

OTcopTrpoBaTh BCE MO3UIMH MO YOBIBAHHIO TIpo1ax/ mpuObuTH (Tadnuima 1, rpada 3)

Omnpenenure n0mt0 (BKIaM) Kaxaou no3umuu (Tabmauna 1, rpada 4)

PaccuunTaiiTe COBOKYIHBIN MPOIEHT HAKOMUTEIBHO, (Tabymma 1, rpada 5)

[TpucBoiiTe Kax 101 MO3ULIMU COOTBETCTBYIOIIYIO Ipynny A, B unu C (Tabnuua 1, rpada 6):
— OT Hayvaja Tabnuubl 10 rpaHuisl 80% — kareropus A
— ot rpanusl 80% a0 rpanuisl 95% — kareropus B
— ot rpasuIsl 95% o rpanunsr 100% — xareropus C

Tabmuna 1 — O6mas cxema nposenenus ABC-ananuza

abswn

li\/ri[ HaumenoBanue 3nauenue, pyo | Bkiag, % |HakonurenbHsblil Bkian, % | I'pynna
1 | Kimmenr 1 100
2 | Knuent 2 50
3 | Kiouenr 3 35
4 | Knuent 4 20
5 | KimmeHt 5 5
Hroro

Oo6mas cxema npoBeneHust XY Z —aHanusa
1. Paccumrtars k03¢ dueHT Bapuanuu 1o kKaxaomy kimmeHnty (Tabmuna 2, rpada 10)




no (¢opmyJsie pacyeTa U3MEHYNBOCTH 00bEMa MPOJIAXK:

=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2. PacnpenenuTh KIMEHTOB IO rpynmaM «X», «Y», «Z», (Tabnuua 2, rpada 11)
ucnoneiys pynkiuio «ECJINy»: =ECIIN(13<=10%;"X";ECJIN(I3<=25%;"Y";"Z"));
KpuTepud (110 KO3PPUITUESHTY BapHALIUN) ISl XapaKTEPUCTUKH TPYII KIHECHTOB:

«X» - 0-10% — KIMEHTHI C CAMBIM YCTOWYUBBIM CITPOCOM.

«Y» - 10-25% - kIMeHThI C ”3BMEHUYHMBBIM 00bEMOM MPOIAK.

«Z» - 0T 25% - KIIMEeHTBI, UMEIOLLINE CIyYalHbII CIpPOC.

Tabmuna 2 - O6miast cxema nposenenus XY Z-aHanusa

HanmeHnoBanue Hponasin = Koopp. I'pynna
sHBapb | (eBpanb | MapT | ampenb | Mail | MIOHb | MIOJIb | BApHALMHU
Kinenr 1 70 65 80 68 75 76 73
Knuenr 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Knuenr 4 18 27 20 10 15 7 21
Kiuenr 5 43 38 37 78 56 40 43
Knuenr 6 25 19 20 7 30 21 28
Knuenr 7 19 24 27 32 12 10 10
Kiuenr 8 60 57 66 68 71 69 77
Knuenr 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMeHTHpOBaHUE 11€TIEBOM ayuTopun o moaenu SW  Ha mpuMmepe CTyAHH pa3BUTHUS JETEH:

Bonpoc

rpynna 1

rpynna 2

rpynna 3

Ytz ¥ [What?)

TPYNNbl CEHHEND DE3EMTHA.

MNoaroToEka K WHoAS

TEOPHECKHE KYDCDl W M3CTER-
ERT]

COUMEAWEMPOEATHCR, HEXOLHTLIR B
TEYNNE N WHTEEECaM [T ADYTHMA
M3AMOHKIMM B JEKPETE)

OBY4SHHA E HEYANEHOH WKOAE,
AMANTHEOSETS WX K WKOABHOH
aTmocdeps. ¥ 40ansTEOPEHHE
poO@MTEADCEAE 2MEMLME no
Mooy YENSWHOCTH CEOMY AETEH.

Kta? [Who?) PO gMTENH (NPEHMyLLECTEEHHD PoQMTENH (NPEMMYLWECTEEHHD POaMTENH (NPEHMyLLECTEEHHD
smambl} oeTel 0T 1.5 00 3 AT Mamsl) LETEM 5-5 AT Mambl} neTel 6-10 neT

Moqesy? HENGHME rADMOHWHHD PAZENEaTD | HEN3HHE 43Te SETAM SHAHMA W PEENMIAUHA TEODHECKHE

[Why?) peGEHHE. HEnEHHE HEEDIKH, HEODXo HMBIE 40A cnocobHocTel geTel. JeTokuE

AoCyT B0 EPEMA HAKMEYA

Korga? (whan?)

Kpyrasii rog,

Hauano y4efxora roga

JIETHHE MECALL]

roe? (where?)

TEMETHYECHHE [0 :lﬁ-LLlf_' CTEE 8
COUHINABHDIX CETAX, OETCKHE
NOAHEAMHHER, AHH OTEDDTEX

AacpeH B CTyaMM

[LBSTCKHE CANE, TEMETHHELHHE
coofWecTES B COLMANEHLIX CETAX,
MM OTHDBITHIX AEEDER B CTYAMM

LW KoAB], TEMATHHECKHE
coofwecTEs B COUKWAABHEIX
CETAX, @MW OTHDHITHIX AEEDEN B

Ty gm

MHOTS EPSMEHH NPOEDART HE
YNHLE HE NPONYAKEY C ASTEMH

CN2UMaAMCTOE.

OnNMCEHME MOoNOABIS #MEHILKHE 21-28 AET, HEHWMHE 25-33 neT. Baicwesf HEHWHHEI 27-40 neT. Bhiclwesy
UENEEOM HEXOARTCA 8 ASKPETHOM OTNYCHE, | CPeAHe-CNEyManbHoE CPEAHE-CNELHANBHOE
AYOHTODHM oTAYCKE. Bricwes, cpegHe- ofipaaceaHHe. TpyQoyCTpOEHIS ofipazoEaHHe. TRYOVCTROEHEL

CneuxancHoe obpaaceaHHE. MM HEXOARTCA B ASHPETHOM Y¥POEEHD A0M00E CEMEH

YPOEEHE A0KXOAE CEMEH COSAHKMA M | OTNYCHE NC BOCAMTEHMKD BETOPOTD CREAHMHA W 3nIWwe

Bhlwe [Maagwerg) pebexks. YpoEeHE

ACX0A3 CEMBE CPSEHMIA ¥ BalLe

Nozsgesyeckke | NMPoOBLEAT MHOTD EREMEHH 3 COEMELLAHT BOCMHTIHHE € BRICTREIN PHTR HHIHM, Q0M-
oCoBSHHOCTH COUMEAEHEIX CETAX, Y3CTO CEMOpEanHIaLMER. BogAaT getei & | pafoTa-wkona. MepegsMraoTod
LA MOCELLEHOT AETCKHE NOAMKAMHKMEY, | C24. MPHCAYWHESOTCR K MHEHWAR | HE /14, B0 BpEMA NDS3A0K

CAYWET pEANC. MOCEWET
CE2HTHI HOBOCTEM, C3HTAl
coofWecTEs NpakTHHECkOMH
HEMPEENEHHOITA

[OTOEHOCTD K

CobupanT MHEopMaWHID,

raToBb B NOEYNEE

XOTAT NG I'IFI{IECIBETIJ

noxynxe CP3EHHEIRT SaEHAHTL
UsnsEos MognWcaTe Ha Co0GILSCTES CTYEMH | COESpLWMTY NpoaEMyY MpHrAECHTE HE NpoSHoe
AsACTEre B COLMEARHBIX CETAX IEHATHE

Jononuenne monenu SW [u1st aHanu3a ¥ CErMEHTALMM LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUU

pa3BUTHS ACTEH



https://in-scale.ru/wp-content/uploads/2018/12/segmentaciya-klientov-kak-sdelat-metod-5w.png

Bonpoc Mpynna 1 Mpynna 2 Mpynna 3

Yro? (What?) Mpynnbl paHHEro passuTHA. MogroToeKa K WKone Teopueckue Kypcbi U MacTep-
Knaccel

Kro? (Who?) Pogurenu (NnpeumywiecreeHHo Pogurenu (npeummywecreenHo | Pogurenu

mamsbl) getei ot 1,5 go 3 ner

mambl) getei 5-6 net

(npeumyuiecteeHHO mambi)
neten 6-10 net

Mouemy? (Why?)

HenaHue rapmoHHYHO pasemnsaTb
pebenka. HenaHue
COLMaNM3MPOBaTLCA, HAXOAWUTLCH B
rpynne no uHTepecam (c gpyrumm
MamMouYKamu B fekpeTe)

enanue gaTb AeTAM 3HaHWA M
Hasblku, Heobxogumble ana
obyueHuna B HauaNBHOM WKOSe,
aflanTUPOBATb UX K LUKONbHOM
atmocdepe. YaoeneteopeHue
poauTEeNbCKUX amBuumia no
noBsoAy YCAewHoCTH CBOMX
AeTein.

Peannaalua TBOPHECKMX
cnocobHocTen getei.
Jetckwmit gocyr so epema
KaHWKyN

Korga? (When?)

Kpyrabii rog,

Hauano yuebHoro roga

JNleTHue mecaubl

Fae? (Where?)

Tematuueckue coob wecrea e
coumanbHbIX CETAX, AETCKHue
NOSIMKNAWMHHWKW, AHW OTKPDITBIX

[Jetckue caapl, Tematnueckue
coobuiectsa B coymanbHbix
CeTAX, AHW OTKPbITLIX ABEPEN B

LLikonbl, TemaTuueckue
COOBI.I.I,ECTBG B COUMANbHbIX
CeTAx, AHW OTKPDbITbIX ,u.sepeﬁ

Agepeit B CTyAuM cTyauu B CTYAuM

[Tpumep pacuera nokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
IeJICBBIX TPYIII CTY/IUU Pa3BUTHUS JICTEH:

Ilokazarenu Cermentr 1 | Cerment 2 | Cermenr 3
CPETHHI YeK 1500 1000 2500
YHUCIIO TPOJIAXK KIUEHTY B MECSII 1 3 1

BpeMsl yIepKaHUs KJIMEHTa B MecsIax 12 5 3

3aTpaThl HA peKIIaMy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranusanus u ynpaBlieHHE KaHaIaMH IPOJax

MeToanyeckue yka3aHusl 0 BbINOJHEHUIO pa3aesia 2

Br16op 1 060cHOBaHME PJIEMEHTOB U ONKMCAHUE CHCTEMBI COBITA TPU OpPraHU3allMU CHCTEMBbI
cOBbITa C UCIOJIb30BAHUEM IKCKITFO3UBHOTO, CEJIEKTUBHOTO U MAaCCOBOI'O CObITA:

1. Beibop u 06ocHOBaHME BUJIa KaHANA - MPSMOi1, KOCBEHHBIN, KOMOMHUPOBAHHBIN

2. OnpeneneHue TUMNA U YKMCIa KAHAJIOB - TPATUIIMOHHBIN, SJIEKTPOHHAS, TIPOaXka 10 KaTajoram,
o obpasiam

3. OmnpesienieHre TUTIOB MOCPETHUKOB WX POJIHM B KaHajaX MPOJaX U T.J. - ONTOBBIC TOPTOBIIHI;
PO3HUYHBIE TOPTOBIIBI; OPraHU3ATOPHI TOPTOBIIH; KOMMEPYECKHE (PUPMBI IO OOCTYKHBAHHUIO
cObITa

4. Boibop ypoBHsI COBITOBOI MHTETpAIlMH - BEPTUKATbHAS ¥ TOPU3OHTAIbHAS HHTET AL

5. Omnpezenenne ypoBHsI IIEHTPATU3AINH PEIICHUN — PEIICHHS] MOTYT OBITh IIEHTPATN30BaHHBIMU
WJIM JICLICHTPAJIU30BAHHBIMU, HAIPUMED, MPU PA3BUTUH PETMOHAIIBHBIX MPOJAK

6. [IpunsaTHE penieHns: 0 HeOOXOIUMOCTH KOHKYPEHIIMHM BHYTPH U MEXy KaHaJIaMH cObITa -
TOPU3OHTAJIbHASI, BEpTUKAJIbHAS, MEXXBU0BAsI TOPU3OHTAIbHAS, MEXKKAHAIbHAS

7. Bb160p 1 000CHOBaHME CTPATETHH 10 MPUBIICYECHUIO TTOCPETHUKOB - BTAIKUBAHUS, BTSATUBAHUS,
KOMOMHHPOBaHHAS

Paznen 3 Ynpasnenue odrcom mpomax

MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO pa3jaena 3

[InanupoBanue MpoJax OCYIIECTBIISIETCS HA OCHOBE CTATUCTUKH MPOJAXK 32 MPEAIIECTBYIOIINMA
MIepHOI, TPUMED MpeCTaBiIcH B Tabmuie 1.

Tab6muna 1

2018 rox

Cpennee
YHCIIO
MPOIaXK
3a MECHII

SIuB. | eB. Maii [UMrous(Urons| ABr. |Cenrt.| OKT.

Jek. Maprt| Amip.

Hos16.| Utoro



http://www.smartcat.ru/Referat/utfeqramhf/

Hucio
poaax
Cymma
[PO/IaXx,
py6
Koad .
CE30HH.
Cpennee
2019 ron H‘;I/(IE;(:K Hexk. | SuB. | @eB. |Mapt| Anp. | Maii |Utonbs|{Urons| Abr. |Cenr.| Okt. [Hos6.| MToro
3a Mecsll
Hucio
poax
Cymma
[IpOJaK,
py0
Koad .
CE30HH.
Cpenuuit
[okas3areb
CE€30HHOCTY|
5) Ha ocroge cmamucmuku npooaic 3a npeouecmeyiouutl nepuood paccyumvl8aromcs.
— Cpennee uncio nNpojax 3a Mecsll
— KoadodumueHt cesoHHOCTH
— Poct nponax 3a nepuon
— Cpennuii nokasareinb CE30HHOCTH IO MECALIaM 3a UCCIIEyEMBIi IEpUOJT
6) /s cocmaenenuss naana npPooadC GbINOAMAEMCA pacyem NIAHUPYEMOU  BbIPVUKU
(mabnauya 2), 011 3mo2o Hado onpederums.
— CpEIHIOI0 CTOMMOCTh €IMHHULIBI U3/I€TIUS UCXOI U3 CPEIHEN CYMMBI M YHCIIa TPOJax
— CPEIHIOI0 Map’Ky Ha €IUHUILY U3/ENNs — CPETHIO CTOUMOCTD Pa3AeuTh Ha 3aKyIOYHYIO
LEHY U3JeNUs
— 3aTpaThl Ha CO3JlaHME TOBApHOIO 3araca UCXOo/s U3 oO0beMa 3aKyNKH M3AEIHH 1Mo IeHe
3aKYIKH
— 00beM 06e3yOBITOYHOCTH MPOJaK — 3aTPaThl HA CO3JIaHHE 3araca pa3/IeIuTh Ha BETUUUHY
CpeaHel MapKu Ha €IUHUILY U3JIeNUs
— MUHUMQJIbHYIO BEJIMYMHY BBIPYYKH HCXOJs U3 oObeMa O0e3yObITOYHOCTH U IEHBI
pean3aluy U3JIeNusl U INIAHUPYEMYIO CPETHEMECSIUHYIO BBIPYUKY
— MMHUMAQJIbHYIO BEJIMYMHY BBIPYUKH HA KQXKJIBIA MECALl C YIETOM CpeaHero ko3dduimenra
CE30HHOCTH 110 MeCsIaM
Tabmwnra 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mroas|rons|ABr. |[Cenrt. |OkT. [Hos16.|1Toro
[Inanupyemas
BBIPYYKa, PyO

®opmupoBanue KPI 11t MeHemkepa o npojaxkaM U pa3paboTKa CUCTEMbl MOTHBAILIUU
COTPYAHUKOB OTZEJIa MPOJaXK:

1) Onpeodenrumsb ocrnosHble KOMUYECMEEHHbIE NOKA3AMENU, KOMOPble OKA3bl8aom Hauboiee
3HauUMOe 6lUAHUe HA 0esIMEbHOCMb KOMRAHUU (OU3Hec) u coomuecmu ux ¢ pabomotl
COMpYOHUKO8 UL NOOPA3OeNEeHU.




Haubosnee yacto B cepe npogax ycTaHaBIUBAIOT CICAYIONINE KIIOYEBbIE ITOKA3ATEIN:

1. ®DuHaHCOBBII 00BEM TTPOJAK;

2. KonnuecTBeHHBIN 00BEM MPOIAK;

3. OUHAHCOBBII 00bEM MPOJAHHBIX JIOI. YCIIYT;

4. KonuuecTBeHHBIN 00beM POAAHHBIX JOMOJHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTHyeckoe mocemeHrne TOYKH MPoJIax, 3BOHKH, MMChMa, KOHCYJIbTAIlUN);
6. KonBepcust mpoax (COOTHOIIEHNE MEXKTY MOTCHIIMATLHBIMUA U PEATbHBIMU
MOKYTIATEJISIMU );

7. KoHBepcust KOHCYyIbTalui;

8. KonnuecTBo npuBIeUEHHBIX KIHNEHTOB;

9. OreHka ypoBHS O0CITY)KHBaHUS;

10. Cpenuuii 4ex.

OnTuMaibHBIE TIAHOBBIE MTOKA3aTEIN JIOJDKHBI OBITH CBSI3aHBI ¢ O0IIEH cTpaTerueii opranu3anuu
1 00bIYHO TU(BdHEepeHINPYIOTCS Ha MECSYHbIE, MTOJIYT0JOBbIC U TOIOBLIE.

BaxHo, 4TOOBI TJIAHOBBIC 3HAYCHHSI OBLITN PEATBHO JTOCTHKUMBI, YTOOBI COTPYTHUKH TIPUIIOKUITH
YCHUIIUSA K UX TIOCTHXKEHHUIO.

Jlyist onipe/iesieHrs TUTAHOBBIX 3HAYCHUH JKEIaTeIbHO MPUBIICKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIbKY OHU MOTYT OOBbEKTHBHO OLIEHUTH PEATbHOCTh YTBEPIKICHHBIX TIAHOBBIX IENIEH.

B cdhepe B2B 06b1yHO puMEHSIOTCS clieAyrolue KideBblie moka3zaTenu 3 (HeKTUBHOCTH:

1. Tpaduk obpanieHuii (3assBOK/3BOHKOB);

Konepcus oOpaiiennii (3a1BOK/3BOHKOB);

JleHexHbII MOTOK HA OJTHOTO COTPYAHUKA UJIU MOAPA3AECICHNUE;

[TpuObLIL HA OTHOTO COTPYAHUKA UITU MOPA3/ICIICHHE;

UwrcIio HOBBIX IPHUBJICUYCHHBIX KIIMCHTOB;

Jlomnst KIIMEHTOB MPEIbIIYIINX MIEPUOJIOB B 3aKa3aX HOBOTO Mepuoa (yaep:kanue
KJIUEHTOB) U JAPYyTHE.

B cdepe B2C mmpoko pacnpoctpanensl cienyromue nokasarenu KPI:

ook wn

1. Yucno u 00beM Ipoaax;

2. VYpoBeHb 00ciaykuBaHus (onpeaenseTcs oOpaTHON CBA3bIO MOKyNaTeae u TalHbIMU
ayJUTOPCKUMH TIPOBEPKaAMH );

3. CooTtBetcTBHE paboyero mporecca CKpunTam (orpeaenseTcs: TalHbIMU ayIUTOPCKUMHU
IIPOBEPKaMU);

4. Cpennuii yek;

S. KonBepcus koHcynbTanuii/oopaieHuii;

6. Bpemst 00paboTkH BO3paskeHHI 1 poUHe.

2) Onpedenumsv HAOOP U YCMAHOBUMb NIAHOBbIE 3HAYEHUS KTIOUEBbIX noKa3ameinell
aghhexmuernocmu meneoHcepa no NPOOAHNCAM.

[T1aHoBOE 3HAUEHUE KITIOYEBOTO MMOKA3aTeNsl — BEJTMYMHA MTOKA3aTeNsl, KOTOpas J0JKHA OBITh
JIOCTUTHYTA COTPYIHUKOM B OIPEICIICHHBIN MPOMEKYTOK BpeMeHH (HaImpuMep, 10 UTOTaM
MecsIIa).

dakTHYECKOe 3HAUCHUE KITFOUEBOTO TIOKA3aTeNs — BETMYMHA ITOKA3aTellst, KoTopas Obljia peabHO
JOCTUTHYTA COTPYAHUKOM 32 0003HAUYEHHBIN OTPE30K BpEMEHH.

NunuBunyanpabie 3HaueHns KPI mo kaxkmoMy moka3aresnto pacCUMTHIBAIOTCS KaK OTHOIIIEHUE
IUTAaHOBBIX MOKa3aTesel K (pakTuueckuM, yMHOkeHHbIe Ha 100%.

®dopmyna pacueta HHANBUIyaIbHOTO 3HAaYeHHsS KPI:

YHJ{aH [

— X 100%
anam'i

O6mmit KPI corpynHnka paccunThIBaeTCs Kak CpeHee 3HaUYCHUE MHANBUYaTbHBIX BEJIMUYUH
KPI no kaxxnomy nokasatento:


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg

Hcnons3ys nporpammy Microsoft Excel coctaBuTs, 3amogHUTh U pacCUnUTaTh UHAWBUIYAIbHBIC

i=1 _

( Yinan i XIOD%)

anal-:'r i

n

n

sHaueHust KPI mo kaxxmomy kimroueBomy mokaszarento u oomuit KPIl cotpyaauka (Tabmmma 1)
Tabmuna 1 — Pacuer nHIUBUyabHBIX 3HAYCHUN KITIOYEBBIX TOKa3aTenei u oomuii KPI
coTpyaHuKa (mpumep pacuera, ucrosn3osars 1ladaon marpuia KPI)

HaumenoBanue

IInanoBoe 3HaucHUE, dakTHIeCKOC
KJIFOUEBOTO 3unauenue KPI, %

Yian 3HaueHue, Y GakT

IMOKa3aTelIst
1 1 500 000 1740000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Uroro oommii KPI 95.18

3) Cocmasums mabenv KPI, 20e onu 6yoym ompasicenvl 3nauenus peaivbHvix nokazamenei no
kaxcoomy compyonuxy (Tabauya 2).

Ta6nura 2 — Pacuer addexruBHOCTH padboThl coTpyanukos (Tadens KPI)
A B C D E F G H J K L

aamosoe
(mopMaTuBHOE) = - = 3 i
smawenune KPI = < e - 2
Moxasatean KPI 3a 1 sec. g _’_ __ ; 2
(Ynaan) = = :f ;:— ;

e = Qaxr amav. | dpdexrusnocns| Gaxr. wmaw. | Ipdexrummocrs | Gacr. sman. | Fddexmmmuocns | Daxr. mav. | Ipdexrusnocn | Gaxr maw. |Iddexmusnocn
Obnen npoaa, py6 1 500 000}

Cymma npogaHeIx
D  ZOTMOMHMTEABHBIX YCIYT, pYO

100 000]

Komiriecrso npogax, e

80|

KomuuecTso npoaanssix

7 AonOMMMTEIMMMX yOIYT, €2

50)

Kongepons npozax, %

60)

} 100

Obmee mavenne paxrusecworo KPIL:

OcymecTBISITH KOHTPOJb JOCTKEHUS roka3atenet KPIl MoxHO ¢ pa3nudHbpIM BpeMEHHBIM

MHTEPBAJIOM (€XKEIHEBHO, €XKEHE/IETbHO), HO HE PEKe OJHOr0 pasza B MECHIL.

B cnyuae, ecnu nokazarenu KPI He nocturatorcst Oonblieit 1051ei COTpyIHUKOB, HEOOX0UMO
NPOaHAIU3UPOBATh NPUUMHY JAHHOTO SIBICHUSL.
B OAHOM CJIy4ac 3TO MOXKET OLITH CIIPpOBOHMPOBAHO 3aBbINICHHBIMU 3HAYCHUSAMU ToKazarejiei
KPI, B npyrom — HeZloCTaTOUHOE ycepane COTPYIHUKOB.

B o6oux cinydasx He0OXO0AMMO MPEANPHHSITE ONPECICHHBIC MEPhI, YTOOBI HOBAsi CUCTEMA

pabotaina 6oree 3 HeKTUBHO.

4) Cocmasumbv npocpammy MOMueayuy nepcoHand

Cucrema MOTHUBAIMU OOJIKHA COOTBETCTBOBATE CTUIIIO YIIPABJICHUS B (1)I/IpMe 1 MOXKET COBMEIATh

AJIEMEHTBI MATEPUAIBHON U HEMATEPUAIIbHON MOTUBALIUU.
Hampumep, moMuMo ipeMupoBaHusi, IPUCBAaUBaTh paOOTHUKAM 3BaHHE “TydIInid paOOTHHUK

Mecs1a”, MpeaocTaBiIeHne OecTIaTHOro 00yueHHsI, KOPIIOPATHUBHbIE BBIE3/IbI JIYUIIHX ITPOJABIIOB

u Jap.

PacnpocTpanena npakTuka, mpu KOTOPOIl BCE JOCTUKEHHUS COTPYAHUKOB OTPAKAIOTCS B
MOOUJIBHOM MPHJIOKEHUU-OHJIAIH Urpe.
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Taxum 06pa3oM, MOAEPKUBACTCS AyX COMEPHUYECTBA M BOBICUCHHOCTD B YIyUIICHUN
pE3yJIbTaTOB.

Taxoke MOXHO HCIIOJIb30BaTh CJIEIYIONUE METOIbI CTUMYJIMPOBAHHS paOOTHHUKOB,
JEMOHCTPHUPYIOLIUX BbICOKUE MOKa3zaTesn 3(pPpeKTUBHOCTH:

1. [IpenocraBiieHHEe HOMOIHUTENBHOTO COLl. AKETa, CTPAXOBOK U JIbIOT;

2. [IpenocraBiieHre TOMOTHUTEIFHBIX CKHOK HAa TOBAPHI U YCIYT'H KOMIIAHUH, B KOTOPOU
paboTaroT COTPYIHUKU;

3. [purnamenue JIyqmux COTPYAHUKOB K YYaCTHIO B COOPaHUSAX PYKOBOISILETO COCTABA;
4, [IpenocraBiieHME BHEOUEPEIHBIX OTIYCKOB U BBIXOJHBIX;

5. Oo0ecrieuenue AeTeH Ty4IIMX COTPYIHUKOB OECIUIATHBIMU ITyTEBKAMH B JIareps U
CaHaTOpHH;

6. Opranuzanus 3apy0eKHbIX KOMaHIUPOBOK U OTITYCKOB.



