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1 Lean ocBOeHMS TUCHUIIIIMHBI (MOIYJIA)

dopmupoBaHue KOMILUIEKCHOT'O MIpeICTaBICHUS 00 MHHOBAIIMOHHOM
MpeANPUHUMATEILCTBE, METOJaX  YIpaBICHUS  MCCIENOBAaHUSMU U pa3paboTKami,
OCOOCHHOCTSIX IJIAHUPOBAHUS M OpPraHU3allMd WHHOBAIIMOHHOM [EATENbHOCTH, a Takke 00
OCHOBHBIX (opmax (UHAHCHUPOBAHUS U OCHOBHBIX TUNAX (UHAHCOBBIX HHCTUTYTOB,
OCYILIECTBISIONINX BJIOKEHUSI B PUCKOBbIE HHHOBALIUU

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucuumimaa MHHOBAaIMOHHOE MPEIIPUHUMATEIBCTBO BXOJIUT B 00S3aTENbHYIO YacTb
y4eOHOTo mIana 00pa30BaTeIbHON MPOTPaMMBI.

Jns  w3yyeHMs  JUCHMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHHUsS,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

OCHOBBI HAyYHOU KOMMYHHKAIIMHU

3HaHus (YMEHUs, BIAJICHNA), TIOTyY€HHBIC TIPY U3YyYCHUN JAHHON TUCIMIUIMHBI OyayT
HEOOXOAUMBI JJIs1 U3YYCHHS JUCUUTUIMH/TIPAKTUK:

[ToaroroBka K 3amuTe ¥ MNpoLeaypa 3alUThl BbITYCKHOM KBAIU(DUKAIIMOHHON paboThI

HpOI/ISBOI[CTBGHHaﬂ-HpCIII[I/IHJIOMHaﬂ IMpaKTHUKa
HpOI/I3BOI[CTBeHHa$I - IPOCKTHO-TCXHOJIOIrMYCCKas IMpaKTHUKa
Cucremsbl YHpaBJICHUA IIPOU3BOJACTBOM, TEXHOJIOTHEH U KaueCTBOM

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pesynpratre  OCBOEHHS ~ JUCHUIUIMHBI  (MOJIYJs) «HHOBaMOHHOE
[IpeANPUHUMATEIBCTBO» O0YUAIOLIUIICS T0JKEH 001a1aTh CIEAYIOIUMU KOMIIETECHIIUSAMMU:

Kon unaukaropa WNHaukaTop AOCTHIKEHUS KOMIICTCHITIH

YK-2 CriocobeH yrpaBisiTh MPOSKTOM Ha BCEX dTalax €ro )KU3HEHHOTO [HUKJIA

YK-2.1 dopMynupyeT Ha OCHOBE IOCTABJICHHOH MPOOJieMbl MPOEKTHYIO 3a/1auy U
croco0 ee pelIeHns Yepe3 peasn3aluio IPOSKTHOrO YIPaBICHUs
YK-2.2 Pa3paOaTbIBaeT KOHILEIUIO MPOEKTa B paMKaxX 0003HAYEHHOI MPOOJIeMBl:

Q)opMyanyeT ocib, 3aJa4u, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYUMOCTD,
OKNJAaCMBbIC PC3YJIbTAThI U BO3MOJKHBIC C(I)epbl HUX IIPUMCHCHU

YK-2.3 Pa3paOaTbIBaeT miaH peaqu3aluy MPOeKTa C YIETOM BO3MOXKHBIX PHCKOB
peanu3aly 1 BO3MOXKHOCTEW MX YCTpaHEHHs, IUIAHUPYET HeoOXOIuMbIe
pecypcesl

YK-2.4 OcylecTBIsIET MOHUTOPUHI XOJa PEANU3allid IPOEKTa, KOPPEKTUPYET

OTKJIOHCHUW, BHOCUT HOIIOJHUTCIIbHBIC HM3MCHCHHA B IIJIaH pCaIn3allun
MMPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTH YUACTHHUKOB ITPOCKTA

YK-2.5 [Ipemyiaraer mpoueayppl M MEXaHU3MBl OLEHKM KadyecTBa IPOEKTa,
MH(QPACTPYKTYpHBIE YCIOBHS JIJIsl BHEAPEHUS PE3YJIHTATOB MPOEKTA

YK-3 CniocobeH opraHn3oBbIBaTh U pyKOBOJIUTH paOOTON KOMaH/bl, BEIpadaThiBasi KOMaHIHYIO
CTpPATErHIo JIJIsl TOCTH)KEHHUS TOCTABJICHHON 1EH

YK-3.1 BripabatsiBaeT cTpaTernio KOMaHIHOM paOOTHI M HA €€ OCHOBE OpPraHU3yeT
OT60p YJICHOB KOMaHAbI JI JOCTUKEHU S MMOCTaBJIIEHHOMI neiaun

YK-3.2 [enernpyer moJHOMOYMS 4ieHaM KOMaHAbI M pacHpenesseT MOpyYeHHs,
OpraHU3yeT U KOPPEKTUPYET paboTy KOMAaH[bI, TaeT OOpaTHYIO CBS3b 110
pe3yJbTaTam

YK-3.3 OpranusyeT o0cyXIeHHe Pe3yIbTaTOB PadOTHL, B T.4. B paMKax JAUCKYCCUU

C ITPUBJICYCHUCM OIIIIOHCHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABJISIET 3 3a4eTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTakTHas pabora — 18,1 akaz. 4acos:

— aynutopHas — 18 akaj. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— caMmocTosITenbHas pabora — 89,9 akaj. 4acos;
— B (popMe npakTuieckoil moaroroBku — 0 akas. gac;

@dopma arTecTaluy - 3a4eT

AynutopHast = o
KOHTakTHas paboTa E z dopma TeKyIero
& =
N B aKaJl. yacax 3] Bu KOHTPOJIA
Paznen/ Tema 3 (B axan ) EB A . P Kox
< 3 O | caMOCTOSITEIBHOM |  ycIieBaeMOCTH U
JTUCLUTUTAHBI 3 g . | xommerenuuu
3 S 5 paboThI TIPOMEKYTOYHOM
Tek. mal. | mpaxT. 2'S aTTeCTaluu
3aH. 3aH. | O &
1. BBeneHne B MHHOBAIMOHHOE
MPENPHHAMATEIHCTBO
1.1 CyurHocTs u cBoiicTBa Camoctostensioe
H'HHOZ:;IMI_/,I Moenmn U3y4eHue YK-2.1, VK-
I/IHHOB&L[I/IOi—IHOFO porecca yueOHO U Omnpoc, 2.2, YK-2.3,
P ' Hay4YHOU o0cyxieHne YK-2.4, VK-
Pounb npennpuHuMarens B 2 10
TUTEPaTypPHI, TIPaKTUIECKAX 2.5, YK-3.1,
WHHOBAIIMOHHOM TPOILIECCe. .
MOJIrOTOBKA K CUTyalnH, TeCT VK-3.2, VK-
Knaccugukarnms
. MIPaKTUYECKOMY 3.3
WHHOBAIIMH.
3aHATHIO
CamocTrosTenpHoe
1.2 VIHHOBaIIMOHHbIE HBYHeHHe YK-2.1, VK-
c{ ATCTYAL. THIEL yueOHOi u Ompoc, 2.2, YK-2.3,
P i Hay4YHOMH o0cyxieHne YK-2.4, VK-
HWHHOBAI[HOHHOTO 2 10
JUTEpaTyphl, MPAKTHYECKUX 2.5, YK-3.1,
nosezieHus. GopmMupoBaHue N
MOJIrOTOBKA K CUTyalnH, TeCT VK-3.2, VK-
Y pa3BUTHE KOMaH/IbI
MPaKTHYICCKOMY 3.3
3aHATHIO
2 CaMocrosTensHoe
U3y4YeHHE
yueOHOI U Onpoc, VK-2.1. VK
HAay4YHOU 00c¢ €HUE i
nI/ITey?iT 13§ i aK}:IfI(tZIleCKHX 2.2, VK-2.3,
1.3 busuec-uzaes, ousHec- 2 12 noargmgllzal’c cnr; AL, Tect VK-2.4, VK-
MO/IeIb, OU3HEC-TUIaH. HDAKTIICCKOM g oBe ’Ka ’ 2.5, YK-3.1,
P v posep VK-3.2, YK-
3aHATHIO, WH/IMBU1YaJILHOTO 33
BBITIOJTHEHHE 3a/1aHus '
HUHIUBUAYaIBHOT
0 3aJlaHus
CamocTosTenbHOe
MEVICHIE Ompoc, VYK-2.1, YK-
ey6quﬁ H o0cyxieHHe 2.2, VK-2.3,
1.4 Mapketunr. OueHka v N MIPaKTUYECKHAX YK-2.4, YK-
1 12 Hay4YHOH N
pBIHKA HTeDATYDEL CHUTYyaluH, TECT, 2.5, YK-3.1,
PaTyPEL, npoBepka pacuetHo | YK-3.2, VK-
MOJITOTOBKA K
-aHAJIUTHYECKOTO 3.3
MPAKTHIECKOMY




3aHATHUIO,

BBITIOJTHEHUE
pacyeTHo- 3aIaHusl
AQHAINTHIECKOTO
3aaHus
HWroro no pazaeny 7 44
2. BeiBesieHHe HHHOBAIIMOHHOTO
MPOJYKTa Ha PHIHOK.
DrHAHCHPOBAHUE U OIICHKA
HKOHOMHYECKOH 3((PEKTUBHOCTH
CamocrosTensHoe
H3y4YCHHE VK-2.1, VK-
yueOHOI u Omnpoc, 2.2, YK-2.3,
2.1 BelBeieHHE IPOAYKTA Ha .
HAYYHOM 00CyX/IcHHE YK-2.4, VK-
perHOK. Customer 1 12
JIUTEPATYPBI, MIPAKTHYECKUX 2.5, ¥K-3.1,
Development .
MOATOTOBKA K CUTyaluH, TeCT VK-3.2, VK-
PaKTUIECKOMY 3.3
3aHATHIO
CamocTosTenbHOe
H3y4YCHHE VK-2.1, VK-
eOHOl U Omnpoc 2.2, YK-2.3,
2.2 IHCTpyMEHTBI i N poc, ’
HAYYHOM 00CyX/IcHHE YK-2.4, VK-
IPUBJICUCHUS 4 8
S — JIUTEPATYPHI, TIPAKTUYECKUX 2.5, YK-3.1,
MOJATOTOBKA K CUTyaluH, TeCT VK-3.2, VK-
PaKTUIECKOMY 3.3
3aHATHIO
CamocTosTenbHOe
2 n3ydeHue
y4eOHO#t n 0
. poc,
Hay4HOI o6 P e VK-2.1, VK-
2.3 Ouenka JIUTEPATYPHI, YA 2.2, YK-2.3,
. MIPaKTHYECKUX
WHBECTUIMOHHOM MOATOTOBKA K N VK-2.4, VK-
4 14,9 CUTYaIIHH, TECT,
MIPUBJIEKATEIILHOCTH MIPaKTUYECKOMY 2.5, VK-3.1,
MPOBEpKa pacyeTHO
WHHOBAIIMOHHOT'O TIPOEKTa 3aHSATHIO, VK-3.2, VK-
-aHAJTUTHYECKOTO
BBITIOJTHEHNE 3.3
3aJaHusl
pacdeTHo-
AQHATUTHIECKOTO
3aIaHus
CaMocCToATenbHOE
U3y4eHne YK-2.1, VK-
yueOHOI 1 Onpoc, 2.2, YK-2.3,
2.4 Pycky HTHHOBAaLlMUOHHOTO 2 11 Hay4YHOM obcyxaeHue YK-2.4, VK-
MIPEANPUHUMATEIICTBA JATEPaTypHI, MIPaKTHYECKUX 2.5, VK-3.1,
MOJIrOTOBKA K CUTyallnH, TeCT VK-3.2, VK-
MPAaKTHYICCKOMY 3.3
3aHSTHIO
Wroro no paszneny 11 45,9
Hroro 3a cemectp 18 89,9 3a4éT
Uroro no gucuuruinye 18 89,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanuzanuss KOMIETEHTHOCTHOIO IOAXOAAa B MPOLECCE HM3YYEHUS JAUCLUILUIMHBI
IIpelyCMaTpUBAET MPOBEACHNUE MPAKTUUYECKUX 3aHATUH, OPUEHTUPOBAHHBIX Ha 3aKpeIICHUE
MOJTyYCHHBIX 3HaHUH, (POPMHUPOBAHNE YMEHUS IPUMEHSATh UX HA PAKTHKE, COBEPIICHCTBOBAHHE
yMeHHs paboTarh ¢ MH(popmanuen, aHaTu3upPoBaTh, 0000IIATh, TPUHUMATEL U 00OCHOBHIBATH
pelieHus,  apryMEHTHUPOBAaHO  3alUIIAaTh  COOCTBEHHBIE  B3TJISABI B JTUCKYCCHH,
B3aMMOJICHCTBOBATh C JPYT'MMHU WICHAMH TPYMIbI B TIpoOIecce pa3perieHuss KOH(DIUKTHBIX
CUTYyalUH, - TPAAULMOHHBIX 00pa30BaTEbHBIX TEXHOJOTHIA (CeMHHap — Oece1a, MPaKTUIeCKoe
3aHATHE, TOCBSILEHHOE OCBOCHMIO KOHKPETHBIX YMEHHMHM U HABBIKOB IO IPEHJIOKEHHOMY
QITOPUTMY), TEXHOJOIMH HpoOaeMHOro oO0ydyeHus (IPaKTHUUECKOE 3aHSITHE Ha OCHOBE
Kelc-MeTo/a),  TEXHOJOTMH  MPOEKTHOro  o0ydyeHus  (MHPOPMALMOHHBIA  MPOEKT),
MHTEPAKTHUBHBIX TEXHOJOTHH (CeMHHApP-AUCKYCCHs), MHPOPMALMOHHO- KOMMYHHKAIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH (IIPaKTUYECKOE 3aHATHE B (POpPME MPE3CHTAINHN).

CamocrosTenbHas paboTa 00yJaromuxcs Mpe1ycMaTpuBaeT UCIOIb30BAHNE OCHOBHBIX
IUIaKTHUECKUX MaTepHalioB, pa3MElIeHHbIX Ha oOpazoBatenbHoM mnoprase DI'BOY BO
«MI'TY um. I'.1. HocoBay http://newlms.magtu.ru.

C uenpio GopMHupOBaHHS M Pa3BUTHUS NMPO(PECCHOHAIBHBIX HABBIKOB OOYUYaOIIUXCS
MIPUMEHSIIOTCS MHTEpaKTUBHBbIE (DOpMbl 00ydeHHs. YueOHBIH Mpoliecc, OMMPAIOLIUIICS Ha
HCIOJIb30BaHNE WHTEPAKTUBHBIX METOJIOB O0yUYEHUS, OPTraHU3YETCS C YU€TOM BKIIFOUEHHOCTH B
MpoLecC MO3HAHUS BCEX CTYACHTOB Ipynmnbl 0e3 uckimoueHus. CoBMecTHas JESTeNbHOCTD
03HAYaeT, YTO KaXJbIii BHOCUT CBOM OCOOBIM MHAMBHUAYaIbHBII BKJIaJ, B XOAe pabOThl UIET
0oOMeH 3HaHUsIMH, HJIeIMH, CIIOCO0aMU AESITETbHOCTH.

OpranusyloTcss WHAMBUAYalbHAs, TMapHas W TpymmoBas paboTa, HUCHOIb3YeTCs
MpOeKTHas padoTa, OCylIecTBIsSeTcsl paboTa ¢ AOKYMEHTaMH U Pa3UYHBIMU HCTOYHHKAMH
uHpopmanuu. HHTepakTUBHbIE METOAbl OCHOBAaHbI Ha MPHUHIMIAX B3aUMOJICHCTBUS,
aKTUBHOCTH 0OydaeMbIX, OINOpe Ha TPYIIOBON OMNBIT, 00S3aTeNbHONM OOpaTHOU CBS3M.
Cozpaetcst cpena oOpa3oBaTENbHOTO OOIIEHHUS, KOTOpas XapaKTepU3YeTCsl OTKPBITOCTHIO,
B3aMMOJCIICTBUEM YYaCTHUKOB, PaBEHCTBOM HMX apryMEHTOB, HAaKOIUJIEHMEM COBMECTHOIO
3HAHHUA, BO3MO)KHOCTBIO B3aUMHOM OLIEHKH U KOHTPOJIS.

Texkymuii ¥ TNPOMEKYTOUYHBI KOHTPOJIb NIPOBOAUTCA C IIOMOILBIO CEPBHCOB
00pa3zoBaTeIbHOrO MOpTAA.

6 YueOHO-MeTOAMYECKOE 0OOecTieYeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

HpeI[CTaBJ'IeHO B IIPUJIOKCHU U 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUA IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAM4UeCcKOe M HH(pOpMALIMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JIuTepaTrypa:

1. IpennpunumarensctBo : ydeOnuk / H.H. Ilomsynoma, H.B. Pommonosa, H.B.
MoprynoBa [u np.] ; mox pea. a-pa skoH. Hayk H.H. IlomsynoBoii, n-pa sxoH. Hayk H.B.
Ponmonoroii. — Mocksa : UH®PA-M, 2023. — 413 c¢. — (Bsicmee obpa3oBanue). — DOI
10.12737/1852443. - ISBN 978-5-16-017418-1. - Tekcr : oanekrpoHssid. - URL:
https://znanium.com/catalog/product/1852443  (mara oOpamenus: 12.01.2026). — Pexum
JOCTYTIA: TI0 TIOATIHCKE.

2. IpennpunumarensctBo : ydeOHuk / H.H. Ilomsynoma, H.B. Ponmonora, H.B.
MoprynoBa [u np.] ; mox pea. a-pa skod. Hayk H.H. IlomsynoBoi, n-pa sxoH. Hayk H.B.
Poamonoroii. — Mocka : UTH®PA-M, 2023. — 413 c¢. — (Beicmee o6pazosanwne). — DOI



https://znanium.com/catalog/product/1852443

10.12737/1852443. - ISBN 978-5-16-017418-1. - Tekcr : onekrponHsii. - URL:
https://znanium.com/catalog/product/1852443  (mata oOpamenus:12.01.2026). — Pexum
JOCTYTA: 110 TIOATIHCKE.

3. Ky3emuna, E. E. MnHoBanmonHoe npeanpuHUMaTensCeTBo : yueOnuk / E. E. Ky3pmuna.
- Mocksa : PO Poccutickoi TamoxxenHoii akagemun, 2017. - 208 c. - ISBN 978- 5-9590-0978-6.
- Tekcr : anextponnsbiid. - URL: https://znanium.ru/catalog/product/1844218 (nata oOpamieHus:
12.01.2026). — Pesxum gocTyna: 1o mojamnucke.

0) JonosHuTebHAS JJUTEpaATYypA:

1. VHHOBalMOHHOE NPEANPUHUMATENBLCTBO @ ydeOHOe mocobue [y By3o0B] /
cocrasutens H. B. [lanumes ; Marauroropckuii roc. rexuuueckuii yu-T um. I'. 1. Hocosa. -
Marnutoropek : MI'TY um. I'. K. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3arn. ¢ turyn. skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/2728
(mara o6pamenus: 30.01.2026). - MakpooObeKT. - TeKCT : 3JIeKTpOHHBIN. - CBeACHUS JOCTYIHBI
taxoke Ha CD-ROM.

2. Kapnoa, E. B. IIHHOBalMOHHOE TMPEANPUHUMATEILCTBO B  chepe
COLMATILHO-KYJIBTYPHBIX YyCIyr : ydeOHoe mocobme [mis By3oB] / E. B. Kapmosa ;
Marnurtoropckuii roc. Texuudeckuil yH-T uM. I'. 1. Hocosa. - Marauroropck : MI'TY um. I'. 1.
Hocoga, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2230-3. - 3arn. ¢ tutyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/3080 (mata oopamenus: 30.01.2026). -
MaxkpooObeKT. - TeKcT : aeKTpoHHBIN. - CBeaeHus gocTynHbl Takke Ha CD-ROM.

3. Munsrep, b. 3. THHOBanmmoHHOE pa3BUTHE: YKOHOMHKA, HHTEIJUIEKTYaIbHBIE PECYPCHI,
yIpaBiieHUE 3HAHUSIMHE : MOHOTpadus / mox pea. b.3. MunsHepa. — Mocksa : UHOPA-M, 2025.
— 624 c¢. — (Hayunas mbicib). - ISBN 978-5-16-020889-3. - Tekcr : anekrponssiit. - URL:
https://znanium.ru/catalog/product/2185314 (mata obpamienus: 10.01.2026). — Pexxwum gocrymna:
IO TTOJIITHCKE.

4. VluHOBaM M coBpeMeHHble Mojenu OmsHeca : yueOnuk / T. I'. Ilomamok, H. B.
Jluanep, A. B. Tpauyk [um ap.]. — Mocksa : UHOPA-M, 2023. — 334 c. — (Bricmiee
obpasoBanwue: bakamaspuar). — DOI 10.12737/1876532. - ISBN 978-5-16-017801-1. - Tekcr :
anexktpoHHsid. - URL: https://znanium.ru/catalog/product/1974302 (mata oOpaieHus:
10.01.2026). — Pexxum gocTyma: 1Mo MomucKe.

B) MeToauuyecKkue yKazaHus:

1. Cekepun, B. JI. Opranuzanusi HWHHOBAaIlMOHHOW JEATENBHOCTH MPEAIPUATHS:
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MartepruanbHO-TEXHHUECKOE 00CCIICUeHUE TUCITUTUTMHBI BKITIOYACT:

VYdeOHblC ayTUTOPHM IS TMPOBEICHHS NPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIBTAI[MH, TEKYIIEro KOHTPOJS M IPOMEXKYTOYHOW aTTECTaIlHH:
MYJIbTHMEMHHBIC CPEICTBA XPAHCHUs, Mepeadyd M IMPEICTaBICHHUs] WHPOPMAIIUU; KOMILICKC
TECTOBBIX 3a/IaHUH JUTSI TPOBEACHUS TIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemenuss sl caMOCTOSITENNbHON — pabOThl  OOYyYarOmMXCS:  MEepPCOHAaIbHBIC
koMmmbroTepsl ¢ maketoM MS Office/LibreOffice, Bbixomom B HMHTepHET U ¢ JOCTYIIOM B
ANEKTPOHHYIO0 HH()OPMAIIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.

[Tomemenuss Uit  XpaHeHHs] M TPO(UIAKTHYECKOTO OOCTY>KHMBaHUA Y4eOHOTO
oOopynoBanusi: MmKadpl Ui XpaHEHHs] y4eOHO-METOAMYECKONW TOKYMEHTallud, y4eOHOro
00opynoBaHus U Y4eOHO-HATIISIIHBIX TOCOOHIA.



Ipuioxenne 1

Y4yeOHO-MeTOoAHYECKOe 00ecTieYeHHe CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

ITo mucuumumue «/HHOBaLIMOHHOE MPEAIIPUHUMATEIBCTBO» MPEAYCMOTPEHA ayAUTOPHAA U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMOCTOATENbHAs paboTa MpearnojaraeT pelleHue TECTOBBIX 3aJaHMi Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh M cBOMCTBa MHHOBanuid. MoJeJ M MHHOBAIMOHHOIO INpolecca.
Posb mpeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

Nel. HHOBanum — 3TO KOHEUYHBIH pe3ysIbTaT MHHOBALMOHHOM JESTENBbHOCTH, MOJIYYUBILNN
BOILIOLIEHHE B BUJIE (OTMETHTE HENIPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO CrIOC00a OpraHu3auy MPOU3BOICTBA;

') HOBOrO M3aiiHa yIIaKOBKU IPOAYKTA.

Ne2. K o6si3aTenbHBIM CBOMCTBaM MHHOBAIMI HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAsI IPUMEHUMOCTB;

B) komMMepueckuiil moreHuan;

') ycoBepiieHCTBOBaHHbBIN AU3aiiH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/Ia JIETATEJILHOI'O amapara;

b) HOBBII 11BET (KpacHBIi) 3yOHBIX LIETOK OT U3BECTHOM POCCUIICKON KOMITaHUH;

B) naiinennslii B mpoiiecce 1a00paTOpHBIX pabOT CTYAEHTOB HOBBIM CIIOCOO BbIpaIllMBaHUs
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporieccop Intel® Core™ i7 7-T0 MoKoIeHHS.

Ne4. Kaxume sTambl He 00s3aTelIbHO JOJDKHA NPOWTH NpUAYMaHHAs BaMH Hjes, UYTOOBI
IPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOIYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM MTHHOBALUSIM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOAETN MOOMIBHBIX TenedoHoB ¢ pyHkuueit LTE;

B) HoBbIli popmat ynakoBku kpema Juist nuna Revitalift (50 mut, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHEe KOMaH/IbD»

Nel. Yrto n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIE:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue crpoutensHO OpuUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) yMeHune npaBUIbHO pacpeaesTh poJiu;

B) nmubepanuzm;

') HeT BepHOTrO OTBETA.

Ne3. Ha o6muii cOop rpymibl MPUIIUTA HE BCE CTYCHTHI, COCIABIINCH HA 3aHATOCTb U MTPOOKH.
MOo>KHO 11 CUHTATh 3TO MPOSIBJICHUEM OTCYTCTBHS KOMAaHIHOTO J1yXa:

A) 0HO3HA4HO, 12;



b) a, ecnmu Bpemsi 1 MecTO OBUIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00bEKTHBHBIC TPUYHUHBI.

Ne4. B rpynne Hu3Kas 3KCIAHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer chopmupoBarh KOMaH1y;

B) nukak He ckaxetcst Ha GOPMUPOBAHUM KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEE MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSATHE PELICHU;

b) ynporuaer npouecc pacnpeneneHus NpuoObLIT;

B) noBblmaer KpeaTUBHOCTS;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3Hec-uaes, 0M3Hec-Mo/1eJIb, OM3HeC-IIJIaH»

Nel. Yto sBiisieTcsi OCHOBOI BOSHHUKHOBEHHMsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nonyuenue npuosuiy;

I') HeT BepHOrO OTBETA.

Ne2. busnec-Moaenp — dTO:

A) GuzHec-uzest, opopMIICHHAS B BUIe OM3HEC-TIIIAaHa,

b) xoHuentyanpHas MoJenb OU3Heca, KOTopas HILTIOCTPUPYET JIOTUKY CO3/1aHUs J00aBICHHON
CTOUMOCTH (IIpUOBLIN);

B) cooTHOLIEHME clipoca U MPEIOKEHHS Ha IEHHOCTHOE MPENIOKEHNE Ha PHIHKE;

I') HeT BepHOrO OTBETA.

Ne3. DddexTuBHas 6GU3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSHHBIM TOMCK HOBBIX BO3MOXKHOCTEM, COYE€TaHHWE BO3MOXKHOCTEM pbIHKA U
BO3MOXKHOCTEH KOMIaHUH, HHTETPUPOBAHHOCTH KOMIIAHUU B CO3/IaHUE LIETIOUKH [IEHHOCTEH, yMEHUe
U3MEHATHh CYIIECTBYIOUIYIO WJIM CO3/aBaTh HOBYIO OW3HEC-MOJENb B COOTBETCTBUU C HOBBIMH
BO3MOKHOCTSIMU;

b) addpexTrBHOE B3auMOACHCTBHE C PHIHKOM, MTOCTaBITUKAMH U KOHKYPEHTaMU,

B) sddexTrBHOE ynpaBieHue, opraHu3alys OrneparoHHON AesITeNbHOCTH, OTINYHAS WIS,
KOTOPYIO MOKHO KOMY-HUOY/Ib IPOAATh;

I') Her BepHOTO OTBETA.

Ne4. 1llabmon 6usnec-monenu A. OctepBanibiepa u U. [lenbe BKItouaeT B cedsi CIeayrONINE
010K U:

A) UEHHOCTH, LEHHOCTHOE MPEIOKEHHUE, KIIIOUEBBIE PECypChl, KIIIOUEBbIE IPOLECCHI,
KITFOUYEBBIE TTAPTHEPHI, TOTPEOUTEIH, KIIFOUEBbIE KOHKYPEHTHI;

b) notpebutenbckie cerMeHThl, B3aMMOOTHOIIECHHUS C KITMEHTaMM, KaHaJIbI COBITa, IEHHOCTHOE
MPEeAJI0KEHUE, MOTOKU MOCTYIUIEHUS 10X0/1a, KJIFOUYEBbIE MAPTHEPHI, OCHOBHBIE BUJIBI JEATEIBHOCTH,
KIIIOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHsis cpena opraHU3alluy, BHEIIHSS Cpela OpraHU3allid, IIEHHOCTH, CTPYKTYpa,
LeJIH, TPOLECCHl, KOHKYPEHTHI, OTPEOUTEIN, TOCTABIIUKY;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TIIaHUPOBAHKS BKITIOUAIOT B C€0s CIIEAYIOIIHE:

A) onpenenenue uened OusHeca, IeNe OTAENOB W KaXJAOTO COTPYIHHUKA, OIEHKA
Pe3yJIbTaTUBHOCTHU JESTEbHOCTH KOMIIAHUH, ONIpe/iesieHre oka3aTenel 3¢ (heKTUBHOCTH;

B) crparernueckoe IUTaHUpOBaHHE, CpPEAHECPOUYHOE IUIAHHPOBAHHE, KPAaTKOCPOYHOE
IJIAaHUPOBAHMUE;

B) omnpenenenue 1enel, MHCCHM, ONPEACIEHUE OCHOBHBIX BHUAOB JEATEIBHOCTH H
KOMIIETEHIIUM, COCTaBJIEHWE IUIAHOB, OIIEHKA M3JEpKEK Ha MPOU3BOJCTBO M PpealH3alHIo
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKka pbIHKa»



Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEy (PUPMBI:

A) Makpo(hakTOopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOPHI;

B) Me3odakTops! 1 MeradakTophi,

') MakpodakTOps! 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3anui, NpUOOPETAIOIMX TOBAPHl M YCIYTW ISl HCIOJIb30BAHUS HMX B
npoliecce Npou3BOJCTBA;

B) pBIHOK OTHENBHBIX JIMI U JIOMOXO3SIHCTB, MPHOOPETAIOIIUX TOBAPBl U YCIYT'H JHYHOTO
OTpeOIeHNUS;

B) priHOK Opranu3anuii, MpruOOPETAIONINX TOBAPHI U YCIYTH VIS TIOCIEAYIONIeH NepenpoiaKu
WX C MPUOBUIBIO IS ce0s;

I') ppIHOK MOKYNATENb-IIOKYATENIO.

Ne3. HccnenoBanue 3akioyaoch B IPOBEIEHUHM TIPYNIIOBOIO MHTEPBBIO MOJEPAaTOpPOM B
dbopMe TpyMNIoBOM AMCKYCCHU TO 3apaHee pa3padOTaHHOMY CIICHAPUIO C HEOOJBINOW TPYIIION
TUIHMYHBIX» MpEICTaBUTENICH N3ydyaeMOl 4yacTu HACEJIEHUs, CXOAHBIX 110 OCHOBHBIM COLIMAJIbHBIM
XapaKkTepUCTHKaM. JTO OBLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHUSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BuUTHE PbIHKA,

B) Bpems Ha ouck cermMeHra;

I') Bpems 1151 mpoesia 10 pbIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Habop moAJarIUXCs KOHTPOJIIO MEPEMEHHBIX (PaKTOPOB MapKETHHTIa;

b) nHabop axTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMIuIeKC cTpaTernyeckux mapTHEPOB;

I') cexpetnas popmyna mpoaykra.

AKP NeS «BbiBenenue npoaykra Ha poiHok. Customer Development»

Nel. Pacnonoxute ¢popMbl MOTPEOHOCTU B OPSAIKE €€ PA3BUTHS:

A) HyX/1a — )KeJTaHHe — 3aIpocC;

b) xemnanune — Hyxa — 3ampoc;

B) 3anpoc — Hyxkaa — xKenaHue.

No2. Kaxkoit u3 a3Tux 6apbepoB Ha MyTHU OCYIIECTBICHUS 3aIIPOCa OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIPHHMMAEMBbIX BBIFOJ| M II€HBI TOBapa (JIOXKHOE WIH
JENCTBUTENILHOE HECOOTBETCTBUE);

b) HaknasipIiBaeMble ceMbeii;

B) orcyrcTBHE TOBapa;

') HeT BepHOTO OTBETA.

Ne3. Yro Takoe ¢yHKIMOHAIBHAS IIEHHOCTh TOBapa B COOTBETCTBHHM ¢ moaxomom lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TIOJIE3HOCTh Oyara, oOyCIOBIIEHHAsl CHenupUYecKOrd CHUTyaluel, B
KOTOPOM HaXOJUTCs CYObEKT;

b) BocnmpuHHMaeMasi MoJIe3HOCTh OJiara, OOYCJIOBJIEHHAas €ro CHOCOOHOCTHIO BO30YKIaTh
YyBCTBa,

B) BocnmpuHMMaeMas TOJE€3HOCTh OJlara, OOYCJIOBJIEHHasi €ro CrIoCOOHOCTBIO UIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned. Pacrionoxxure B «KJIacCHYECKOMY MOPSIKE CTauU MOTPEOUTETHCKOTO Mpoliecca (Iporece



MOKYTIKH):

A) mouck mHpOpPMAIUU — OCO3HAHWE TMOTPEOHOCTH — OIICHKA aJbTEPHATHUB — IMOKYIKa —
1oTpeOdIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

b) oco3znanue morpeOHOCTH — MOUCK MHGOpPMAIMU — OIICHKAa ajJbTEPHATUB — IOKYNKa —
1oTpeOdIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

B) ouenka anbrepHaTHB — MOUCK MH(GOPMALMU — OCO3HAHWE MOTPEOHOCTH — MOKYNKa —
NoTpebdIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE.

No5. B kakoili cuTyaruu HauOojiee CHIBHO BIWSHHE pe(EepPEeHTHBIX TPYNI Ha BBIOOD
WHMBUIYAILHBIM MOTPEOUTEIEM TOBAPHOM IPYIIIBI U TOBAPHOW MapKu?

A) myOJIMYHBIX TOBAPOB MEPBON HEOOXOAUMOCTH (OTKPBITOE MOTpeOIcHNUE);

B) nu4HBIX TOBapOB NEpBOil HEOOXOAMMOCTH (CKPBITOE OTPEOICHNUE);

B) nmudHBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOIeHNUE);

') nyOMMYHBIX TOBAPOB POCKOIIHN (OTKPHITOE OTPEOICHHE).

AKP Ne6 «AHCTpyMeHTHI IPUBJIeYeHns] (PMHAHCHUPOBAHUSD)

Nel. BenuypHoe (hmHaHCUPOBAaHWE OTHOCHUTCS K:

A) coOCTBEHHBIM (PUHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (hHHAHCOBBIM CPEICTBAM;

B) npuBnedeHHbIM (PUHAHCOBBIM CPEACTBAM;

[') BHyTpeHHUM (UHAHCOBBIM CPEICTBAM.

Ne2. Uro wu3 TEpeyuCIeHHOTO He SBISETCS OCOOCHHOCThIO OW3HEC-aHTEeIbCKOTO
(uHaHCUPOBAaHUS MHHOBALIMOHHOMN AESITEIbHOCTU?

A) TpeboBaHME 10JIM B COOCTBEHHOCTH KOMITAaHUH;

b) Bepa B KOMaHy U UEI0;

B) ucnonpzoBanue COOCTBEHHBIX CPEACTB UHBECTOPA;

I') npenocraBneHue 1EHEKHBIX CPEACTB Ha OE3BO3ME3/IHOM OCHOBE.

Ne3. Yto u3 mepedyncieHHOro He SBJseTCs OCOOCHHOCThIO KpayladaHAWHIa KaKk UCTOYHHKA
(¢uHaHCUpOBaHUsA?

A) oTcyTcTBHE TeorpadUuecKux OrpaHUYeHHI;

b) KOHTpOJIbHBIIN MaKeT Bcera ocTaercs 3a NpealpuHIMAaTeNeM;

B) a3¢dexTuBHOCTS Ha paHHUX CTAAUAX Pa3BUTHS MIPOEKTA,

I') HeT BepHOTrO OTBETA.

Ned. Cpean o0mux xapakTepucTUK OW3HEC-aHTENOB M BEHUYPHBIX (JOHJOB KaK MCTOUYHUKOB
(uHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITEIbHOCTH MOKHO BBIJICJIUTD CIEIYIOMINNA TPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMITAHUU Ha cTaauu Start-up;

b) sBastoTCS 371€MEHTOM MPUBJICUEHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUY;

B) nenexxHble cpeacTBa MpeoCTaBIIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') HeT BepHOTrO OTBETA.

NeS5. OnTumanbHBIMH UCTOYHUKAMU (PMHAHCHUPOBAHUS MHHOBAIIMOHHON KOMITAHUU C TOYKHU
3peHus JOCTYIHOCTH Ha CTa/IUU CO3AAHUS SBIISIOTCS:

A) poHIOBBIE PHIHKY;

b) nuunsie coepexenus;

B) BenuypHbie GhoH/BI;

') et BepHOTrO OTBETA.

AKP Ne7 «OueHka HHBEeCTHIMOHHOM NMPUBJIEKATEIbHOCTH MPOEKTA»

Nel. Kakoll mokazarenb OTpaxxaeT SKOHOMUYECKHMH WHTEPEC MHBECTOPA, BKJIAJIBIBAIOILETO
Cpe/cTBa B MUHHOBAIIMOHHBIN MPOEKT?

A) BBIpYyUKa;

b) npu6suib;

B) nuBuneHmsr;

I') HeT BepHOTO OTBETA.

No2. YUto monmuMaeTcs 1moa HOpMOM 10X0/1a, TPUEeMIIEMOH ISt ”HBeCTOpa?

A) COOTHOIIICHHE TPUOBLIN U CPEJICTB, MHBECTUPYEMBIX B IIPOEKT;



B) cooTHOIIIEHNE HHBECTUIIMOHHBIX 3aTPaT M MPUOBUTH MO TIPOEKTY;

B) cooTHOIIEHNE YHCTOrO IUCKOHTUPOBAHHOTO JI0X0/1a ¥ CPEACTB, MHBECTUPYEMBIX B ITPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metop ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPEICIICHHUS:

A) BeTMYMHBI PEATbHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xputHueckoro o0bemMa Mpou3BOACTBA TPOAYKIINH;

B) Benmm4uHbBI MPOU3BOICTBEHHO-COBITOBBIX U3IEPKEK MPEATIPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PentabenbHOCTh MHBECTHUIUH OIpEIesieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpenneronoBoii mpuOBLTH K CyMME BIIOKEHUHN B MHBECTHIIHH;

B) cyMMBI rO10BBIX UHCTBIX JIEHEKHBIX MOCTYIJICHUH K CyMME YUCTBIX MHBECTHUIMI HA HAYallo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

Ne5. JIluckoHTHpOBaHKE TIPECTABISIET COOOH:

A) mporiecc pacuera OyayIiei CTOMMOCTH JICHEKHBIX CPEICTB, HHBECTUPYEMBIX CErOJIHS;

b) onpenenenue Tekyiiel CTOMMOCTH JEHEXKHBIX CPEICTB, IUIAHUPYEMBIX K IOJIYYEHUIO B
Oyaylux rnepuoax;

B) ¢unancoas omneparus, nmpennosararomias peryJsipHbI B3HOC JEHEXKHBIX CPEACTB IS
HAKOIUICHUS OTPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Ne§ «Puckn nmpoekra»

Nel. Ananu3 puCcKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBISAET COOOM:

A) 4acTh MapKETHHIOBOM CTPATETrUH KOMITAHUU;

B) 6510k cTpaTernueckoro MoO3UIMOHUPOBAHUS OYAylero Ou3Heca;

B) Bua ananu3a, MO3BOJSIONIMI KOMIIAHUU OLEHUTH BEPOSTHOCTH YXYIIICHUS HUTOTOBBIX
rokasareJjieii On3Heca;

I') et BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia MPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHOMIOrMUECKUM pHUCKaM MPOEKTa;

B) ynpaBieHueckuM U colMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenpaBuibHOe omnpeaeneHue LelIeBOM ayAUTOpPUH, HEyJauyHas peKJIamMHas KOMIIaHUS,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned4. TexHuueckue HEMOJAJKH HCIOJNB3YEMOrO Ha IPOU3BOJCTBE 3JIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO O0OPYIOBAHUS CIEAYET OTHECTH K:

A) pucKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

Ne5. BO3HMKHOBEHME HEIOBOJIBCTBA CPENM JKUTENEW paliOHA pPacHOJIOKEHUEM TOCTUHUIIBL,
KOTOpY!0 Bbl mocTpousnu, cieayer OTHECTH K:

A) pucKaM BHEIIHEW CpeJibl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHoNOrN4ecKUM pUCKaM;

') yripaBieHUECKUM U COLMAIbHBIM PUCKaM MPOEKTa.

AKP Ne9 «Ilpe3enTanusi npeanpuHAMATEIbCKOI0 MPOEKTA»



Nel. Yem otimuarorcss nudTOBas MPE3CHTAIUS, MPE3CHTAMsI WIACH W TMPE3CHTAIUs s
MIPUBJICYCHUS] MHBECTULIHI?

A) BpeMeHeM, B TE€UEHUE KOTOPOTO JEIAeTCsl Mpe3eHTaIus;

b)Bo-miepBBIX, BpeMeHEM, BO-BTOPBIX, COAEpNKAHHEM, KOTOPOE€ MOXHO YJIOXKUTh 3a
COOTBETCTBYIOIIIEE BPEMS;

B) ctpykTypoii crnaiinos;

I') HeT BepHOTrO OTBETA.

No2. Kakue rinaBHble KPUTEPUH UCIIOIb3YIOT HHBECTOPHI ISl OLIEHKH ITPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBeCcTULIN, JOXOJHOCTh UHBECTHUIIMIA, PUCKH MPU peaTn3alii MPOEKTa;

B) omienka ornpiTa KOMaHIbI;

') HeT BepHOTrO OTBETA.

Ne3. Uem omnuyaercs Tpe3eHTAUUs TMpU MNPOOJIEMHOM HMHTEPBBIO OT TPOJAOINCH
Mpe3eHTalu?

A) po0IeMHOE WHTEPBBIO MMEET IIETBI0 MOTYYHTh HHPOPMAIUIO O MPOOIeMe KIHEHTa OT
HEro CaMmoro, MpoaroIas MPe3eHTalus JeIaeTcs s TOro, 4YToObl yOeauTh KIMeHTa MpuoopecTu
MPOJIYKT;

b) B mpo6iieMHOM HHTEPBBIO HY)KHO paccKa3aTh KJIMEHTY O ero mpobsieme, a Ipu MpoBeIeHUN
IIPOJAIOIIEH MTPEe3EeHTAIlMM HY)KHO paccKa3aTh KIIMEHTY, Kak OJecTsiie 3Ta podiieMa pelleHa;

B) B mpo06iieMHOM MHTEPBBIO 33/1al0TCS BOMPOCHI, @ B IMPOJAIONICH MPe3eHTAlUU JIETar0TCs
YTBEPKJICHHUS;

') HeT BepHOTO OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPHI IIPE3EHTALNN?

A) tienb;

b) nokasarenscTBO;

B) aprymenT;

I') norpebHOCTB.

Ne5. Haubornee cuibHbIE aKIIEHTHl HEOOXOIUMO PACCTaBUTh MPH MPEACTABICHUH:

A) BBIBOJIOB;

b) nenu;

B) aprymenros;

I') noTpebHOCTEH.

BHeaynutopHas camocTosiTeNbHas padoTa 00ydaromuXxcsl OCYIIECTBISIETCS B BUIE U3YUCHHS
yueOHOM W Hay4YHOM JIMTEpaTypbl MO COOTBETCTBYIOLIEH TeMe, MOATOTOBKM K NPAKTUYECKUM
(ceMHUHApCKUM) 3aHATUSAM, BBITIONHEHUS aHATUTHUYECKUX JOMAIHUX 3aJaHUid, pabOThl Haj
NpeINPUHIMATETLCKAM ITPOEKTOM U €T0 MPEe3eHTalIueH.

IIpumepHble HHAUBHUAYATBHBIE JoMamHue 3aganus (U3):

HNA3Nel «CymHocTh U cBOMCTBAa HHHOBaNuii. Moae/im MHHOBALIMOHHOTO npouecca. Poib
NnpeANpUHUMATe/Is B MHHOBAIIMOHHOM miponecce. Kinaccnpukannss MHHOBaIUiD)

AHamnuTHYeCKUE 3a0aHNs;

Nel. IlpuBenute npuMepsl HOBBIX HJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKHUX IPOIIECCOB;

- UHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIYT;

- KOMITaHUH, KOTOPas MPEIOCTABIIAET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBuTe KIIOUYEBbIE MHMHYCHl MCIOJIb30BaHUSl JIMHEHHOM MOJEIM WHHOBALUH,
OCHOBaHHOM Ha TMIIOTE3€ «TEXHOJIOTMYECKOTO TOMUYKa» («OT HAYKH - K PBIHKY»). ApryMeHTUpYyHTe
OTBET.

N3 Ne2 «®opMupoBaHHe U Pa3BUTHE KOMAHAbD)

AHanmuTUYeCcKHe 3aJaHusl:

Nel. KomaHzia w3 mectd 4esnoBeK TPYIWJIach HaJ BBIMOJHEHHEM OJHOrO 3akasza. [Ipu stom
Kaxaplid 3aTpatun 50 demoBeko-uacoB. 3aka3 mpunec kommanuu 1 200 000 py6. Ompenenute



IIPOU3BOJUTENBHOCTD TPyAa KaXKJI0r0 COTPYAHHUKA B pacyeTe Ha YEJI0BEKO-4ac.

No2. Bpl mpuiiim B KOMITAHHIO 1O O0BsABICHNIO: «KpymHOW M3BECTHON KOMIIAHWH, JTUIAEPY
0Tpaciu, TpeOYIOTCS MHULIMATHBHBIE U KPEaTUBHBIC COTPYIHHUKH, OIBIT paboThI He 00s3aTeneny. Bo
BXOJIUTE B OOJIBIIOE, COTUAHO 0OCTaBICHHOE, HO JaBHO HE PEMOHTUPOBAHHOE MTOMEIIEHUE, TJI€ Bac
BCTpEYaeT CTPOTUH M O(UUIMAIBHBIA HAYaJbHUK OTJENa KaJpoB B Bo3pacTe okojo 60 mer. U3
pa3roBopa Bbl IOHUMAETE, YTO celyac KOMIAHUS HUCIBITHIBAET TPYAHOCTH, CBA3aHHBIE C BIUSHUEM
KpHU3UCa M YCHJICHHEM KOHKYPEHIMH, Balla Ielb - PaCUIMpUTh cepy cOblTa KOMIAHWU, TIPUYEM
OUYEBUJIHO, YTO BaM IIPUJIETCS 4aCTO BbIE3KaTh B 007aCTh. MeHeKep MOJUePKUBACT, YTO B MEPBBIN
roJi paboThI BbI JOJDKHBI 3aPEKOMEHI0BATh ce0s1, U TOATOMY Ballla 3apIuiata OyJaeT MUHUMaIbHOH. B
JanbHeWIeM oruiata OyAeT Bo3pacTarh, IPUYeM MPONOPLHUOHAIBHO BpeMeHu paboThl. HauanbHuk
OTJeNla C TOPAOCTBIO COOOINAET, YTO OOJBIIMHCTBO COTPYIHMKOB KOMIIAaHUHM paboOTalOT B HEH ¢
MomeHTa ee ocHoBaHus B 1992 rony. I'padux padotsi ¢ 09:00 mo 18:00. Ocobo yka3biBaeTCs, 4TO B
KOMIIAaHUM €KEHEBHO IPOBOJATCS IUIAHEPKU y reHepaibHoro aupekropa B 18:00, Ha KOTOpBIX
KK COTPYAHUK OTYMTHIBACTCS B TOM, UTO CJEJIaHO 3a JeHb. [Ipommyck Takoii miiaHepku Kapaercs
mrpadom, HEOJHOKPATHBIN MPOMYCK - yBosnbHeHHEeM. B 09:00 exxeiHEBHO aHAIOTUYHBIE COBELTAHMUS
MPOBOST HAUYaJIbHUKHU OTAENOB, HA HUX KXKIOMY COTPYIHUKY JaeTCsl KOHKPETHOE 33/1aH1e Ha ICHb,
KOTOpPO€ OH JOJKEH BBINOJHUTH. [IpoaHanu3upyiiTe JaHHYIO OpraHU3alUI0 U apryMEHTHUPOBAHHO
OTBETHTE Ha CIIECAYIOIIUE BOPOCHI:

- Ha xakoii Tun nuaepcTa OpueHTHpOBaHA JaHHAS KOMIIAHUS?

- MOXHO Il CKa3aTh, YTO B KOMIaHUH cPOPMHUPOBAH KOMAHTHBIN TyX?

- MOKHO JI1 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CoOOTBeTCTBYeT JIU HCTUHE OOBSIBICHHE O HailMe COTPYAHHUKOB - JTOW KOMIIAHUHU
JEHCTBUTENbHO HYKHbI KPEAaTUBHbIE M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaes, 6u3Hec-Mo0/1ejib, OM3HEC-TLIIAH»

AHanuTHYeCcKue 3aJaHus:

Nel. Kommanus X-prank (YHUCIEHHOCTh - TSATh YEJIOBEK) BBIBOAUT HA PBIHOK YCIYTY,
CBS3aHHYIO C ITOMCKOM IPONAaBUIMX BEIIEeH. YHUKAIBHOCTb YCIYI'M 3aKJIIOYAETCs B CHELMAIIbHOM
IPOTrpaMMHOM 00eCIIe4eHNH, TO3BOJISIOIIEM CO CMapT(OHa WK IJIaHIIEeTa YCTaHABIUBATh CBA3b C
MOTEPSHHON BelIblo 0€3 CrelnaIbHbIX YCTpocTB. CyTh TEXHOJIOTHH 3aKJIFOUAETCS B CO3JaHUM Oa3bl
JAHHBIX (U3UYECKUX CBOMCTB 0O0BEKTa (Marepuan, TeMmIeparypa, pasmep, Macca U T. IL).
[TocpeacTBOM CHENMAIbHO YCTAaHOBJIEHHOTO MPUIOKEHUS JI000€ MOOUIBHOE YCTPOHCTBO MOKET
CKaHMPOBATh BHEIIHIOK Cpely IO 3aJaHHBIM IapamMeTpaM W HaxXOJUTh YTEPSHHYIO BEIllb.
CdopmynupyiiTe OCHOBHBIE 3JI€MEHThl OH3HEC-MOJEIN B COOTBETCTBMM C KOHIenuuen M.
Jlxoncona, K. Kpucrencena n  X. KarepmanHna:

- LIEHHOCTHOE MPEJI0KEHUE;

- (hopmyna npuObLIY;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

No2. Kommnanust WonderMe npou3BOUT MENKYIO OBITOBYIO TEXHUKY U DJIEKTPOHUKY B 0COOOM,
HEOOBIYHOM JAM3aiiHe (HampuMmep, YHUBEPCAIbHbIM MyIbT JUCTAHLIMOHHOTO YHpaBieHUS B (opMme
COHJ/IBUYA, KOMIIBIOTEPHYIO MBIIIb, OPOPMIICHHYIO KaK 4ydesl0 HAacTOSIIEeH MBIIIM, HAYyIIHUKH B
dopme 3Meil U T. M.). YHUKAIBHOCTh NPEIJIOKEHHs 3aKI04aeTcsl B padoTe Mo MHIMBUAYATbHBIM
TpeOOBaHUSAM U JKEJIaHUSIM 3aKa3uMKa, T. €. MMEIOLIAscsi COOCTBEHHAas TEXHOJIOTHS Ha OCHOBE
3D-npuHTHHra TMO3BOJSET CO3JaTh NPAKTUYECKH JIOO0OH 1u3aiiH  m1000ro  HEOOJBIIOro
TEXHHYECKOT0 ycTpoicTBa. KoMImanusi Xo4eT BBIMTH HA HOBBIM YPOBEHb Pa3BUTHA, B TOM YHCIIE Ha
MEXyYHapOAHBIN pbIHOK. Onpenenure:

- OCHOBHOM BUJ AeATeNbHOCTH Komnanuu WonderMe;

- IEHHOCTHOE Tpeyiokenue komnannu WonderMe;

- KJIFOUEBbI€ KPaTKOCPOYHBIE U IOJITOCPOUHBIE LIE€TH KOMITAHUU;

- COCTaB PECYPCOB JUIs TOCTHIKEHUS JOJITOCPOYHBIX LIETIEH;

- OCHOBHBIE PUCKHU MIPH peaIn3aliu Lesei.

N3 Ne4 «Mapkerunr. OueHka pbIHKa»



AHanmMTUYECKHE 3aJaHus:

Nel. Beisscaute, kakoi TN HHGOPMAIIH HEOOXOIUMO B TIEPBYIO 0YEPE/Ib MOTYIUTH BO BPEMsI
MapKETUHIOBOI'O MCCIIEI0BaHUs, €CIIU:

- KOMIaHus pa3padoTajna MPOTOTUIl poOOTa /Ul TOMOIIM MaMaM IPYAHBIX JAeTel, Y KOTOPBIX
pebeHoK Bcerya Ha pykax. POOOT MOKeT OBITh MCIIOJIB30BAaH ISl HAPE3aHUS, MOMEIINBAHUS €]IbI,
BBITHpaHUusi coO cToja. KoMmaHusi CTpeMUTCs ONpeleinuTh, HACKOJIBKO MNOTPEOUTEIbCKUE
XapaKTEPUCTHKH poOOTa YCTPAUBAIOT MOTEHIIMAIBHBIX TOTPEOUTENEH;

- KOMIIaHUs pa3pabaThiBaeT JOMalIHHE TUAPONOHHBIE cucTeMbl. Heo0X0auMo BBISICHUTH,
KaKOW MaKCHMaJbHbIH 00BEM PBIHKA BO3MOKEH B UCCIIEAYEMOM PErHOHE.

No2. TlpuBenure mpuMepbl KOMITAaHHH B cdepe BBICOKMX TEXHOJIOTHH, paboTalmImux Ha
CJIEIYIOIINX PHIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oaHOBpeMeHHO.

- piHoK P2P, B2C u MeX1yHapOAHBIN PHIHOK OJTHOBPEMEHHO.

AprymMeHTHUpYyHTE OTBET.

M3 NeS «BriBenenue npoaykra Ha pbiHOK. Customer Development»

AHaMTUYECKHE 3aJaHUs:

Nel. Ha peiHOk Poccum BbIBOAMTCS HOBasg Mojelb MoOWIbHOTO Tenedona. Tosap
OPUEHTHPOBAH HA BO3PACTHYIO IPYIIITY MOJIPOCTKOB U B3pocibixX oT 13 10 45 ner. [lo3unnonupyercs
KaK caMblIif JIeTKHU U TOHKUN cMapT(HOH B MUpe, OpeH ] HEeU3BeCTeH, MPON3BOACTBO - KOxHas Kopes.
Croumocts 36 000 py6. 3a equHuUIly (OAHA KOMIUICKTAIIKSA).

[TponymaiiTe KOMMYHHKAIIMOHHBIE AeicTBUs (pekiama, PR, ctumymnupyromme nporpammsl),
AKTHBU3UPYIOIINE OCO3HAHUE OTPEOHOCTH B II0JJOOHOM TOBapeE.

Ne2. Komnanust X pa3pabotana TEXHOJOTHUIO YIIPABIEHUS CKYTEpOM 0€3 y4yacTHs deJoBeKa:
3a/1aeTCsl MapLIPyT, U CKYTEp JOCTABIISIET YEIOBEKa /10 yKazaHHOro MecTa. [IpsAMBIX KOHKYPEHTOB y
npoaykra HeT. Pa3paboTaHHBIM CKyTep IUTAaHMPYeTCsS BBIBOAMTH Ha PHIHOK Mo 1eHe, Ha 50%
IIPEBBILIAIONIEH CPEHIOI0 LIEHY CKYTEpOB, IPECTABIEHHBIX HAa PhIHKE B HAacToALIee BpeMs. [laHHbIi
HOPOAYKT OYyAET peaqn30BBIBATHCS TOJBKO B KPYMHBIX TOpoJax 4Yepe3 IIOy-pyMbl KOMOaHUM X.
Konnenmus no3uiuoHMpOBaHUsS MOXKET ObITh OXapakTepu3oBaHa Kak «Bocbmoe 4yno cBeTay.
ITnanupyercs akTUBHOE MPOJABHKEHUE C HCIIOJIB30BAHUEM MACCOBBIX MEINAKAHAJIOB.

CMmopenupyiTe MoTpeOHOCTh B pacCMaTpMBAEMOM TOBAape M OMNPEIENIUTE THIOTETUYECKUE
Oapbepsl.

N3 Ne6 «AHCcTpyMeHTHI IPUBJIeYeHUs] GUHAHCHPOBAHUS»

Nel. BoisicHuTe, Kakoil BapuaHT NMPHUBIICYEHUS 3aeMHOT0 (puHaHcupoBanus B cymme 1000 Thic.
py0. Ha 3 roxa myuiie:

- IIOJ1 ITPOCTYIO NMPOLIEHTHYIO CTaBKy 18% romosbIX;

- [10/1 CJIOXKHYIO MPOLIEHTHYIO CTaBKY 15% romoBbIX.

Ne2. B xoze moAroToBKM 000CHOBaHUS MPEANPUHUMATEIBCKOTO MTPOEKTa ObLITN pacCCMOTPEHBI
yCIIOBUSL CHa0XXEHMsI MPOM3BOJACTBA HEOOXOAMMBIMU MaTepHajlaMd U YCJIOBHUSA CObITa TOTOBOM
OpOAYKIMH. Marepuanbl, UCIONb3yeMble B MPOU3BOJACTBE, OyayT omiaadeHsl 50 % B Tekylem
Mmecsie, 50 % — B cienyromeM. 3amnac ChIphsi U MaTepUaIoB co3aaeTcs Ha Mecsll. [Ipoaykius Oyaer
pearn30BaHa B TOM XK€ MECALE B KPEAUT C OIJIATON MOKYINATEIsIMHU Yepe3 /1Ba Mecsua. MecsuHas
NEPUOANYHOCTh 3aKyNOK MaTepUajoB U BbIBO3a 'OTOBOM MPOAYKIIMU COXPAHUTCS Ha BECh MEPHO
XKHU3HU TIpoeKTa. EjxemecsauyHbIi pacxoa chlppsi M MarepuanoB cocrtaBiger 1200 Tteic. pyod.;
eXKeMeCSIHBIC TTPOJIaKH TOTOBOM MpotyKiuu — 2 400 ThIC. pyo.

Onpeznenute HEOOXOAUMYIO CyMMY (DMHAHCOBBIX CPE/ICTB, HHBECTUPYEMBIX B MPEICTOSIIEM
nepuozie B 000pPOTHBIM KaruTal.

N3 Ne7 «OneHka MHBECTHIMOHHOM NMPHUBJICKATEIBLHOCTH NMPOEKTA»

Nel.  Onenutre ypoBeHb d3(PPEKTUBHOCTH TPOEKTA, MPEAINOJIATAIOIIETO MPHOOPETEHHE
000py/I0BaHuUs, C IBYXJIETHUM CPOKOM pean3allit, UCTIONb3Ys Mokazarerab NPV, eciii MHBECTUIIMOHHbIE
3arpathl cocTaBisFOT 1050 THIC. pyoO., TMCKOHTHAS cTaBka — 12 %, BelM4MHA YHUCTOrO JICHEKHOTO TIOTOKA
3a nepBblii rog — 550 ThIc. pyO. 1 3a BTOpoii rog — 680 ThIC. pyo.



Ne2. PaccuuraiiTe cpeJHEB3BEIICHHYIO CTOMMOCTh KallUTaja 1o JaHHBIM TaOJIUIIbl U cernaiiTe
BBIBOJ| O 11€JIECO00Pa3HOCTH IUIAHUPYEMBIX BJIOXKEHUH CPEACTB B MPEANPUHUMATEIbCKUI MPOEKT,
BHYTPEHHSIs HOpMa JI0XOJHOCTU KOTOPOro cocTasisieT 22 %.

VY neapHBIA BEC JaHHOTO
HanmMmeHoBaHne HCTOYHUKA CpenHsisi CTOUMOCTD
o UCTOYHHUKA CPEJICTB B
CpelCTB MCTOYHHKA CPENCTB, %o
IIaCCUBE

[IpuBHIerupoBaHHBIC AKITUU 10,0 0,4
OOBLIKHOBEHHBIE AaKIUU U 25,0 0,1
HepacIpeaeaeHHas MPUObLIL

3aeMHBIE CpEJICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. MmeroTcst crnenyromue AaHHbIE O MPOEKTy. BeposTHOCTH TOro, 4TO peajbHas IeHa
MPOJAXKHU TPOJYKTA WHHOBAIIMOHHOTO TpOeKkTa «beahbBUTa» HM3MEHHUTCS, T. €. CTaHET OOJbIIe,
MEHBIIIE WJIM PaBHA IJIAHOBOM, OLIEHUBAETCS AKCIIEPTaMU KakK, COOTBETCTBEHHO, 30, 30 u 40%. Eciu
[IEHAa BCE K€ OKAXXETCS MEHBIIE IUIAHOBOHM, TO, IO MHEHHUIO HKCIEPTOB, ¢ BeposTHOCTHIO 60%
oTkJIoOHeHHe OyneT He 6onee -10%, ¢ BepoaTHocThiO 30% - 0T -10 110 -20% u ¢ BepoaTHocThio 10% -
oT -20 10 -30%. AHaTOTUYHBIM 00Pa30M aHATU3UPYEM OTKJIOHEHHS B MOJOKUTEIBbHYIO CTOPOHY: C
BepoATHOCTHIO 60% oTkIoOHeHue OyneT He Oonee +10%, ¢ BepositHOCTHIO 30% - 0T +10 10 +20% 1 C
BeposATHOCTbIO 10% - oT +20 no +30%. Otkiionenust 6osiee 30% B MH00YI0 CTOPOHY IKCIEPTHI
OILICHUBAIOT Kak ManoBeposiTHbie. NPV mpoekrta cocrasisier 709 toic. pyd. Kpome Toro, u3BecTtHo,
YTO M3MEHEHHUE IIeHbl peann3ainuu Ha -30% mnpusenet k cokpamenuo NPV nmpoekra Ha 7825 Thic.
py0., ©3MeHeHue 1eHbl peanu3anuu Ha -20% npuBeaeT k cokpamiennto NPV mpoekra Ha 5585 ThIc.
py0., m3MeHeHue neHbl peanu3anuu Ha —10% npusenet k cokpamiennto NPV npoekra Ha 2941 ThIC.
py6. Poct uensl mpoekra Ha 30% npusenet k pocty NPV npoekra Ha 7430 TbIC. py0., POCT IIEHBI
npoekta Ha 20% mnpuBeneT k pocty NPV npoekra Ha 4631 ThIC. py0., pocT 1ieHbI TpoekTa Ha 10%
npuBeneT kK pocty NPV mpoekra Ha 2906 TbIC. pyO.

Ha ocHoBe mpuBeneHHON HMHQOpPMAIMKM COCTaBbTE «IEPEBO BEPOSTHOCTEW», paccuuTanTe
UTOTOBYIO BEPOATHOCTh OTKJIOHEHUS 1I€HbI pEeaIu3aliK OT TUIAHOBOI'O 3HAYEHUsl, CYMMapHBI PUCK
no NPV mno umHHOBanmoHHOMY NpoekTy «benbBuTa», a Takke OXuIgaeMyr BenuduHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBS3aHHBIA C U3MEHEHUEM LIEHbI peaTnu3allii.

Ne2. Onpenenure, Kk KAKOMY THUILY pUCKOB OTHOCSITCS:

- mosBieHue uudpoBoi Qororpaduu, NpUBEAIICH K PE3KOMY COKpAIICHHIO pPBIHKA
XUMHUYecKol ¢otorpaduu;

- HETOMAa/JaHue MPOAYKTA B OKUJIaHUS MOTEHIMAILHON ayIUTOPUH, UTO IPUBOJUT K HUBKOMY
CIIPOCY Ha MPOYKIIHUIO;

- HEJIOCTATOYHBIH OIBIT PYKOBOJUTENS MPOEKTA, KOTOPHIA MPUBEJET K KPUTUYHBIM MOCIIEACTBUSAM C
TOYKH 3pEHUs 3alycKa Ou3Heca.



IIpunoxenne 2

OueHovHbIe CPeACTBA J1JIsl MPOBeeHUsI MPOMEKYTOUHOI aTTeCTALMHU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OIlEHOYHbIE CPEJICTBA /ISl MPOBEJACHUs MPOMEKYTOYHON aTTeCTANNM:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIHU

[Inanupyemble
pe3yabTaThl 00yUYeHus

O1eHOYHEIE Cpe€acTBa

YK-2: Cnoco6eH ynpaBJfiTh IPOEKTOM HA BCEX 3TANAX €r0 KU3HEHHOT 0 MUK

YK-21

- (¢opMynIHpyeT Ha OCHOBE MOCTaBJICHHOMN
npo0IeMBl IPOEKTHYIO 3aJady M CIOoco0 ee
pelIeHus] 4yepe3 pealu3alMio MPOEKTHOrO
yIIpaBIeHUS

Ilepedyenn TeopeTHUecKMX BONPOCOB K 3a4eTy:

. CymHocTh U CBOMCTBAa HHHOBAIUH.

. Mozenu nHHOBAIIMOHHOTO MPOIIecca U UX XapaKTepPUCTHKA.

. Ponp npeanpuHrMaresnsi B ”HHOBallMOHHOM IIPOIIECCE.

Krnaccudukanys nHHOBalMM U UX XapaKTEpUCTHKA.

CyIIHOCTh M OCHOBHBIE pa3/ieibl OM3HeC-TUIaHa.

OcHOBHBIE BUIbI MAPKETHUHIOBBIX MCCIEA0BAHNMN, NX XapaKTEPUCTHKA.

MeTo/1bl MApKETUHTOBBIX UCCIEAOBAHUM.

. OnieHKa pbIHKA U 1I€JI€BOM CErMEHT.

. OcoOeHHOCTH MPOJak MHHOBAIL[MOHHBIX TPOAYKTOB.

10. Merto/bl pa3pabOTKU U AKU3HEHHBIH ITUKIT IPOAYKTA.

11. Konnenmust Customer development.

12. Metopl MOJIEIMPOBAHUS MTOTPEOHOCTEH TTOTPEOUTEIEH.

13. VIcTOYHUKHN ¥ HHCTPYMEHTH! (PMHAHCUPOBAHUS MTPEIPUHUMATENBCKUX IPOEKTOB.
14. TlonsiTHE W KPUTEPUM  OIEHKM  HMHBECTHLIMOHHOM  IPHUBIIEKATEILHOCTH
MpeANPUHUMATEIbCKUX POECKTOB.

15. JleHexxHble MOTOKH MPEANPUHUMATEIHCKOTO IIPOEKTA.

16. IloHsATHE U TUITOJIOTUS PUCKOB MPEAIPUHUMATEIHCKOTO IPOEKTA.

17. MeTo/1pl KOJIMYECTBEHHOT'O aHAJIM3a PUCKOB MPEINPUHIMATEIBCKOTO MPOEKTA.
18. MuHOBamMoHHas cpejia U ee CTPYKTypa.

19. MHHOBAIMOHHBIN MOTCHIIMAJ MPEAIPUHAMATEIHCKOTO MTPOEKTa (KOMITAHHH).

CONOUTAWNE

YK-2.2

- paspabaThIBacT KOHIICTIIIHIO TPOEKTa B
pamKax 0003HaYCHHOHN poOIEMBIL:
dhopmyupyer 1eb, 3a1a4i, 000CHOBBIBACT

IIpuMepHbIe NpaKTHYECKUE 3aJaHUS IS 3a4eTa:
1. [TosicauTe, K KaKOW TUITOTE3€ U K KaKOW MOJEIIM MHHOBAIMOHHOTO MpoIecca — «push»
i «pull» OTHOCATCS MpoIecChl, CBA3aHHBIE C CO3AAHUEM:




aKTyaJIbHOCTb, 3HAYMMOCTb, OKHIAEMbIE
pe3yabTaThl M BO3MOXKHBIE cepbl HX
IIPUMEHEHUS

- CBETOJMOAHOTO (pOoHAPS;
- HEPKaBEIOIICH CTalu;

- KOHJUIIMOHEPA;

- DVD-nuckos.

2. Ilpoananu3upyiite 1 CpaBHUTE, KaKOE BIUSAHUE HA CYIIECTBYIOIINE PHIHKU OKAa3bIBAIOT
pagukanbHble  (0a3ucHbIE) W yiuydmiaponme  (MOAAep)KHBAIOIIME)  MHHOBAIIWH.
OxapakTepu3yiiTe WHHOBAIMH, TPUBEACHHBIC HIDKE, B 3aBHCHUMOCTH OT TIyOWHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas omepanuoHHas cuctema Windows 10, pacmmpsiomas BO3MOKHOCTH
MOJIb30BATENs, B TOM YUCIIE CETEBbIC, PA3BUTUE TEXHOJIOTUH 3alIUTHl U 0€30aCHOCTH;

- KpUIITOBAIIOTA, TMPEJACTaBIsAioNmas co00oi mudpoBOi aKTUB, YYE€T KOTOPOTO
JEICHTPATM30BaH, aKTUB 3alUIICH OT MOJICPKKU I KPaKH 3a CUET HCIOJIH30BAHUS
KpunTorpaduu U pacrnpeaeneHHON KOMIBIOTEPHON CETH.

3. BoiacHute, Kakoi Tun uHpOpManMKU HEOOXOAWMO B MEPBYIO OuUepelb MOIYYHTh BO
BpEMsI MAPKETUHIOBOI'O UCCIIEIOBAHUS, €CIIU:

- KOMIMAaHUs, 3aHUMAIOMIascs pPa3pabOTKOW MPUIOKEHUS 110 JOCTaBKE €/bl, Hallia
YHUKAJIBHYIO HAa PBIHKE HHMIIY - IIPUTOTOBJICHHE M JIOCTaBKa JOMAIIHEH €bl M0 3aIpocy
coceJei;

- KOMIIaHUs OLIEHMBAET BO3MOXHOCTb OTKPBITHS 3aBOJA U MEPEHOCA IMPOU3BOACTBA HA
JIOKQJIbHBIN PHIHOK JUIsl OOJIBIIETO €r0 OCBOCHHS.

YK-2.3

- pa3pabaThIBaeT IUIaH pean3aluy MPOeKTa
C YY4E€TOM BO3MOYKHBIX PHCKOB PeaTU3alUN |
BO3MOXXHOCTEH UX yCTpaHEHHWs, TIIAHUPYET
HEOOXOMMBIE PECYPCHI

IIpumepHble NpakTHUYECKHeE 32JaHUS JISl 3a4eTa:

1. B xozte moarotroBkr 000CHOBaHUS MPEANPUHUMATENBCKOTO MPOEKTA OBLIIN PACCMOTPEHBI
YCIIOBHUS CHAa0XXEHUS MPOU3BOJACTBA HEOOXOAMMBIMH MaTepUallaMHd U YCIIOBHUsS CObITa
rOTOBOM MpoayKIuK. Marepuainbl, HCIIOJIb3yeMbIE€ B IPOU3BOACTBE, Oy yT omadeHbl 60 %
B TekymeM Mmecsne, 40 % — B cienyromem. 3amnac Cblpbs U MaT€pHAIOB CO3/1a€TCsl HA
Mmecsn. Ilpoaykuus Oyner peann3oBaHa B TOM K€ MecAlle B KpPEOUT C OIUIATOM
MOKYTaTesIMU 4epe3 JBa Mecsua. MecsuHas NEpUOAMYHOCTh 3aKyNOK MaTepUalloB U
BbIBO3a TOTOBOMW MPOJIYKIIMU COXPAHUTCS Ha BECh MEPUO]T )KU3HHU MpoeKTa. ExxemecsuHblit
pacxo[ ceIpbst M MaTepuaiioB cocTaBisieT 1 500 ToIc. pyo0.; ekeMecsiuHbIe TPOJaku TOTOBOM
npoaykiuu — 2 600 Teic. py0. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPECTB,
MHBECTUPYEMBIX B MIPEJCTOSIIEM EpHOJIe B 0OOPOTHBIN KaruTall.

2. Ouenure ypoBeHb 3(PPEKTUBHOCTH MPOEKTa, IMPEINOaraiouero MnpuodpereHrne
000pyoBaHuUs, C IBYXJIETHUM CPOKOM peanu3aliy, ucroib3ya nokasarenmu NPV u Pl, ecim
MHBECTUIIMOHHBIE 3aTpaThl cocTaBysIOT 1500 ThIC. pyo., MMckoHTHAs ctaBka — 11 %, BenuuuHa




YHCTOTO JICHEKHOTO MOTOKA 32 MepBbIid ro — 950 ThIC. pyd. 1 3a BTopoit rox — 600 TeIC. pyo.

KoMmiiekcHoe 3anianne 1no pa3padoTke MNpPeANPUHUMATE]bCKOIO TIPOEKTA H  €ero
Mpe3eHTaAluM:
Pazpaboraiite u chopmupyiite PPT-tipesenTaruio Baiiero ckBo3HOTo mpoeKTa 1Mo CIIETYFOIIIM

- OCYIIECTBISICT  MOHHUTOPHHI  XOJa
MYHKTaM:
peanu3ali  TPOEKTa,  KOPPEKTHPYET
- «(HaUMEHOBaHHE NPEIIPUHUMATEIIBCKOTO TIPOSKTA, aBTOPBIY;
OTKJIOHGHHS, BHOCHT  JIOTIOJIHUTCIbHBIC .
VK -2.4 - «MapKeTHHT, OIICHKa pbIHKa» (TIPOJaBacMbIii MPOAYKT, IICHA, KaHAJIbl JAUCTPUOYIIHH,
W3MCHECHHSI B IUIaH peallu3alliil MPOCKTa,
MIPOJIBHYKCHUE);
YTOYHSIET 30HBI OTBETCTBCHHOCTH
ACTHIKOB IDOCKT - «product development, pa3paboTka TPOAYKTa» (TPAIUIMOHHBIC AHAJOTH, HOBU3HA,
i p NPEUMYILECTBA, MHBECTUIIOHHBIC 3aTPaThl, IPOM3BOJICTBEHHAs! CEOECTOMMOCT );
- «customer development, BbIBeACHHE MPOIYKTa HA PHIHOK» (IIEPCUCHb MEPONPHUATHH TI0
BBIBOJIY IIPOJIYKTa HA PHIHOK, UX CTOMMOCTB ).
KomiuiekcHoe 3ajaHue 1o pa3padoTKe NPeINPUHEMATEILCKON0 IPOEKTa M €ro
Npe3eHTAluN:
- IpejuiaraeT Ipoueaypbl M MexaHusMbl | Paspaboraiite u copmupyiire PPT-npesenTanuto Baiiero ckBO3HOTO MpoOeKTa 1o CIEAYOIM
VK _ 25 OLICHKHU KayecTBa IPOEKTA, | MyHKTaM:
' UHPPACTPYKTYPHBIC YCIOBHS JUISL | - «MHCTPYMEHTHI TIPUBJICUCHUs (PUHAHCUPOBAHUs» (BH/IBI UCTOUYHHKOB (DHMHAHCHPOBAHHS, MX

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

NPEUMYILECTBA U HEJIOCTATKN);
- «OLIEHKA MHBECTULIMOHHOM IIPUBJIEKATEILHOCTH IIPOEKTaY;
- «PUCKH POEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X ITPEOJIOJICHHUS).

YK-3: Cnocoden OpraHu3oBbIBATH U PYKOBOIAMTDH paﬁoToﬁ KOMaHAbI, Bl)lpaﬁaTl)IBaﬂ KOMAaHAHYH CTPATEeruio AJisi JOCTUKCHUA NnoCTaBJIEHHOM

neJau
IlepeyeHb TeOpeTHYECKUX BONPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMAaH/IBI.
- BbIpa0aThIBAE€T CTPATETHIO KOMAaHIHOM 2. KomaHmHbII aHIep, TUITBI KOMAHHOTO JIHICPCTRA.
V3.1 paboThl ¥ Ha €€ OCHOBE OpraHU3yeT OTOOop 3. bBusHec-ujes, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
YJIEHOB  KOMAaHIbl JUII  JOCTH)KECHUS 4. busHec MOJEND, JIIEMEHTELI OM3HEC-MOIAEIH.
MOCTaBJICHHON 1elIn 5. TlousTtue u obmas cTpykTypa 3QGEeKTUBHBIX MTPE3ECHTAIIHH.
6. Bwuabl npe3eHTaNNii U KX XapaKTEPUCTHKA.
7. Tlonsarue U 0COOEHHOCTH MUTY-CECCUH.
. JleNerMpyerT  TIONHOMOWHS  JEHaM IIpuMepHbIe NpaKTHYECKUE 3aJaHNS JJIs1 3a4eTa:
VK -3.2 1. Komanga u3 cemMH 4eloBEK TPyAWIach HaJ BBIMOJHEHHWEM OAHOTO 3akasa. [Ipu sTom

KOMaHJIbl M pacopelneisier IMOpy4YEHHs,

Kakapiii 3arpatun 40 demoBeko-uacoB. 3aka3 mnpuHec kommanuu 2000 muH. pyo.




OpraHM3yeT U  KOppeKTUpyeT paboTy
KOMaHfpl, JaeT OOpaTHYH0 CBsI3b IIO
pe3ylbraTam

OmnpenenuTe NPOM3BOAMUTENBHOCTh TpyJda KaXIOTO0 COTPYIHHKa B pacyere Ha
YeJI0BEKO-4ac.

2. IMpoxymaiite «upesentauuto uaeu (Idea Pitch)» mia komnanun X, kotopas pa3padorana
TEXHOJIOTHIO YIIPABJICHUS CKyTepOM 0e3 yuacTHs 4eJIOBeKa.

4. Hcnonb3ys cxemy, H300paXEHHYIO HHUXKE, PACKpPOWTE HMIEPATUBHBIC OTINYHS
INpealpuHUMaTess OT MEHeIXKepa, mpoMoyrepa u uzodperarens. Omnpenenute, B 4eMm
pa3HHIA MKy HUMU TIO CIEAYIOIIMM HaPaBJICHUSIM:

- MOTHBAIIMS UX ICUCTBHIH;

- METO/Ibl peaIn3alii HOBOU UJIEH;

- HCIOJIb30BaHHE PEcypcoB, GOpPMBI U METOMbI MPUBICYCHHUS] HEOOXOAMMBIX PECYpPCOB,
OTBETCTBEHHOCTH;

-OTHOIICHUE K OPraHU3allMOHHON CTPYKTYPE.

-

Wezhperamay
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FPERTHEHOCTL, HHPOR2 SHLeHTE

-

TIPIRAEHUAK I HABRISH,
FANE DR INEC-NPIRC0R, (BRM

Puc. Marpuna «KpeaTuBHOCTh — yIpaBIeHYECKUE HABBIKH

YK-3.3

- OpraHusyeT oOCYyXJIEeHHE pe3yJIbTaToB
paboTel, B T.4. B paMKaX JTUCKYCCHHU C
MIPUBJICYEHUEM ONMIOHEHTOB

KommiekcHoe 3aganme mno pa3spa0oTke NpPeINPUHUMATENLCKOIO MNPOEKTA M ero
Npe3eHTALUH:

Paspaboraiite u cpopmupyiire PPT-nipesenTarmio Bariero ckBo3HOro npoekTa 1o ciaeayronmm
MTyHKTaM:

- «KOMaHJa TPOEKTa» (HEOOXOAMMBIE pOJIH, OOOCHOBAaHME HX PACIPEICTICHUS MEKIY
YYaCTHUKAMH KOMaHIbl);

- «OusHec-ujes, OW3HEC-MOjeNnb, Ou3Hec-TUIaH» (LENeBOM MOTpeOuTeNb, IIEHHOCTHOE
NpeUIOKEHNE, IEPUOJ] PeATU3aLUH TIPOEKTA).




0) Ilopsinox npoBeneHUsi MPOMEKYTOYHOH aTTeCTAllMH, NMOKA3aTeJM M KpPHUTEepHH
OLICHUBAHMS:

[IpomexyTrouHas aTTecTanus 1o JucuuiuinHe «MIHHOBallMOHHOE NPEAIPUHUMATEIBCTBOY
BKJIIOUAET TEOPETUYECKUE BOMIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUYaIOITUMUCS
3HaHUH, W TPAKTHYECKHE 3a/aHMs, BBIIBIAIONIME CTENEHb CPOPMHPOBAHHOCTH YMEHHH H
BJIQJICHUH, IPOBOAUTCSA B (hopMe 3ayeTa.

3ayer Mo JaHHOM JUCHUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUYECKUI BOIIPOC U OJTHO IPAKTUYECKOE 3aIaHNE.

Iloxka3aTenu U KpUTepPUH OLICHUBAHHUS 3a4eTa:

— Ha OUEHKY <«3a4TeHo» — OOydJaloluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHUCTEMAaTHYEeCKOe U TIIIyOOKOe 3HaHue
yueOHOro Marepuajga, CBOOOJHO BBIMOJHSET IMPAKTUYECKHE 3a/aHus, CBOOOJIHO OIEepUpyeT
3HaHUSIMM, YMEHUSMHU, IPUMEHSAET UX B CUTyalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OILICHKY «He3a4YTeH0» — OOydYarolIMiicsa JeMOHCTpupyeT 3HaHHsS He Oosnee 20%
TEOPETUYECKOr0 MarepHajja, JOMyCKaeT CyHIeCTBEHHbIE OMMOKH, HE MOXXET II0Ka3aTh
MHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeTOoAMYECKe PEKOMEHIAIMH M0 BHINOJTHEHUIO BHEAYAUTOPHBIX
HHANBUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U PeKOMEHIAIUM JJIS1 pa3padoTku OM3Hec-IJIaHAa:

CocraB u fetanu3anus OU3Hec-TIIaHa 3aBUCAT OT XapaKTepa CO3/1aBaeMoro IpeANpHUsIThS;
OTHOCHUTCSI T OHO K cepe yciayr WM K HpOM3BOJACTBEHHOH cdepe. Ecnmu mpeanpusitue
IPOM3BOJICTBEHHOE, TO Ha COCTaB M JeTalIU3allii0 OM3HeC-TUIaHa MOBIMAIOT BUJ TOBAapa U TO, IS
KOTO OH MpeIHa3HaueH: sl MOTpeOuTeNel Uiu I TPOU3BOAUTEIICH.

CoctaB Ou3Hec-IJaHa TaK)K€ 3aBUCUT OT pa3Mepa IPeJIoJiaraéMoro pblHKa cOBITa,
HaJIM4YUsl KOHKYPEHTOB U MEPCIIEKTUB POCTA CO3aBAEMOI0 MIPEANIPUSATHS.

[TpumepHBIil cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHuUe U aapec Gpupmsl;

* YUpeaUTEeNu;

* CyTb U LI€JIb IPOEKTA;

* CTOUMOCTb IIPOEKTA;

* OTPeOHOCTh B (pHHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanu3 NoJja0XKeHUs J1e1 B OTPACiIH:

* TEeKyILasi CUTyalusl ¥ TEHACHIUHN pa3BUTHsI OTPaCIy;

* HaIlpaBJICHUE U 3a]]a4i JACSITEIbHOCTH IIPOEKTA.

3) CymHoCTb IpeiaraeMoro npoeKTa:

* npoaykuus (YCIyru Uiu paboThbl);

* TEXHOJIOTUS;

* JIMLIEH3UU;

* IATEHTHBIE IIpaBa.

4) AHanu3 pbIHKa:

* IOTEHIMAJIbHBIE TTOTPEOUTENH POAYKIIIH;

* IOTEHIMAJIbHbIE KOHKYPEHTBI;

* pa3Mep pbhIHKA U €T0 POCT;

* OLIEHOYHAs JI0JIsl Ha PBIHKE.

5) IInan MapkeTuHra:

* [IEHBI;

* [ICHOBAs NIOJINTHKA;

* TOproBasi MOJUTHKA

* KaHaJIbI COBITA;

* pekiama;

* [IOJIUTHKA MOJIEP’)KaHUS TIPOAYKIINH;

* IPOrHO3 HOBOW MPOYKIIMH.

6) [Ipon3BOACTBEHHBIN IUIAH:

* IPOM3BOJICTBEHHBIN MTPOLIECC;

* IPOU3BO/ICTBEHHBIE TIOMEILIEHUS;

* 000pyOBaHHUE;

* HICTOYHMKH MTOCTABKU CBIPbsI, MATEPHAJIOB, 000PYIOBaHUS U pabOYUX KapOB;

* cyOnOApS TUUKH.

7) Opranu3alOHHBIN TUIaH:

* opMa COOCTBEHHOCTH;

* CBEJICHUS O NapTHEpax, Biajaeibliax MpeapHsIThS;

* CBEJICHUS O PYKOBOJISIIIEM COCTABE;

* OpraHu3alMoOHHAs CTPYKTYpa.

8) Cremnenp pucka



* cia0ble CTOpOHBI peanpusiTus (Bo3moxxeH SWOT-ananus) ;
* BEPOSATHOCTb MOSBJICHUS HOBBIX TEXHOJIOIHH;

9) ®uHaAHCOBBIN TIAH:

* IIJIaH JJOXOZ0B ¥ pacXo/loB;

* [JIaH JCHEXHBIX OCTYIUICHUH U BBIIIAT;,

* 0aJIaHCOBBIH IU1aH;

* TOUKa 6€3yOBITOYHOCTH.

10) ITpunoxenus:

* KOITUM KOHTPAKTOB, JIMLIEH3UH U T.IL.;

* KOIIMM TOKYMEHTOB, U3 KOTOPBIX B3SIThl HCXOHbIC JTaHHBIC;
* IPEUCKYPAHTHI [IOCTABIIHUKOB.

PexomeHnaanuu u onucaHue COCTABHBIX YacTell OU3Hec-TJIaHA:

Beoonas wacme (pestome)

BBojHas yacTh, Kak MpaBUIIO, MUIIETCS yXKe MOCIIe TOTO, KaK COCTaBleH Bech miaH. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U pacCMAaTPUBATHCS KaK CaMOCTOSTEIbHBIN
pEeKIIaMHBIN JOKYMEHT, TaK KaK B HEH COJepKAThCsl OCHOBHBIC TIOJIO’KEHUS BCETO OM3HEC-TUIaHA.

Ananu3z nonosicenus 0en 8 ompaciu

B sTom pa3nesne onuchIBaroTCS OCHOBHBIE HAMPABJICHUS U 1IeNIU JeSTeIbHOCTH OYIyIIero
npoekta. OueHb Ba)XKHO MPEMOJHECTH HJCI0 HOBOTO IMPOCKTAa B KOHTEKCTE CIIOKHUBIIETOCS
COCTOSTHUS ieN B oTpaciu. Heo0XoaumMo mpoeMOHCTPUPOBATh IITyOOKOE TOHUMAaHNUE COCTOSTHUS
MPEIIPHUATHSI ¥ TOH OTPACIIA UHIYCTPHUH, B KOTOPOH OHO OyJeT padoTaTh U KOHKYPHPOBATh, TaK
KaK OJHUM M3 KpUTepueB MmoOeapl B KOHKYPEHTHON OopbOe SBISETCS CHUTyalllsl Ha pPHIHKE
IPOAYKIMH 3TOTO Kiacca. B Ou3Hec-TuiaHe peKOMEHIyeTCsl AaTh aHAIW3 TEKYIIEro COCTOSHHUS
Jel B OTpaciyd U CBEACHHS O TEHACHLUAX pa3BUTHA. JKenaTelbHO TakKe JIaTh CIPABKY IO
MOCIICIHAM HOBUHKAM, IEPEUUCITUTHh MOTCHIIMATBHBIX KOHKYPEHTOB, YKa3aTh WX CHUJBHBIC U
cnabpie cTopoHbl. HeoOxonumMo M3y4yuTh BCE MPOTHO3BI MO JIAHHOM OTpaciu M B pe3ylbTaTe
OTBCTHTH Ha BOIPOC, HAa KAaKOIO0 HMMEHHO TOTPEOUTENSI PAaCCUMTAHBI TOBAPBI WU YCIYTH
MPEITPHUITHSL.

Cywnocmo npeonazaemozo npoexma

B srom pazgene HeoOXoIMMO JaTh YETKOE OMpeAeNieHWE U OMHCAaHHe TeX BHJIOB
NPOAYKIIMK WJIH YyCIyr, KOTOpble OyAyT TmpeacTaBlieHbl Ha pbIHOK. ClleqyeT ykas3arh
CYIIIECTBEHHBIE AaCTEKTHhl TEXHOJOTHHU, HEOOXOAUMOW s Mpou3BojAcTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOIYKIIUU JCNIaeTCsS aKIEeHT Ha Te MPEeHMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIUS HECeT NOTCHUUATbHBIM TOKYHaTeNlsM, a He Ha TEeXHHUYECKHX
noapoOHocTsX. [lertanpHas MHPOpMaLUs TEXHOJOTHYECKOTO MpOIlecca MOXET OBITh JaHa B
MIPUIIOKEHUH.

OdeHP BaXHO TOMYEPKHYTh YHHKAIBHOCTh WJIH OTJIHYUTEIBHBIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOU (hopmMe: HOBasi TEXHOJIOTHs, KaYeCTBO TOBapa,
HU3Kas ce0ecToMMOCTh W T.J0. Tak e HeoOXOJWMO IOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUS JIaHHOW MPOAYKIMU. B STOM pasnene clieayeT OMHcaTh HMEIOIUECs
MATCHTHI HJTK aBTOPCKUE MTpaBa Ha H300PETEHUE WITH MPUBECTH JPYTHE TPHUNHBI, KOTOPBIC MOTJIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITH,
HaIpuMep, SKCKITFO3WBHEIC ITpaBa Ha PaclpOCTPaHEHUE HITH TOPTOBBIC MapKH.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBISIOTCS pemaronuMu (akTopaMu i BceX Kommanwid. Camble
TeHUANIbHBIE TEXHOJOTHMH OKaXYTCsl OECHONE3HBIMH, €CIM y HUX HET CBOMX TMOKYIaTeNeH.
[ToaToMy 3TOT pa3zmen sBisieTcs HamOoJee TPYAHBIM JUid HanmucaHus. HeoOxomumo yOeanTh
WHBECTOpA B CYIIECTBOBAHUH PHIHKA JIJISl MPOIYKIIMH U MMOKa3aTh, YTO Bbl IOHUMAETE U MOXKETE
POJIaTh HA HEM CBOIO MPOAYKIHIO. [IJIs 3TOT0 BasKHO OIPEACTUTHh TOT CETMEHT PhIHKA, KOTOPBIH
Oyner s mpennpusTHs TIaBHbIM. Kak mpaBuio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO
KOHKYPHUPOBATH JIMIITb Ha OJTHOM, JIOCTATOYHO Y3KOM CETMEHTE phIHKA. BBIOOp Takoro cermMeHTa
MOJKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHOW OOpBHOBI, KOTOpas AJisl OJHOTO THIA MPOIYKIIUU
MokeT ObITh cialee, st apyroro — cuibHee. [locie ompezneneHuss KOHKYpPEHTHOTO CETMEHTa



pPBIHKA TIPUBOJHUTCS OMUCAHUE CTPYKTYPHI KIUEHTYpPHI (NOKYIMAaTeNei) BHYTPH 3TOTO CErMEHTA.
JlroOoit Om3Hec W, 0COOEHHO OOJAMAONIUK XOPOIIMMH HIESIMH IO COBEPIICHCTBOBAHUIO
MPOIYKIIMH, PAHO WM MO3HO CTOJIKHETCS C MPOOIeMOi KOHKYPEHITUH.

[ToaTOMy OYEHBH Ba)KHO OIPEICITUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, MX CHIIbHBIC U
c1abble CTOPOHBI, OLEHUTH MOTCHIUATIBHYIO JOII0 PBIHKA Ka)XJI0ro KOHKypeHTa. HeoOxommmo
MoKa3aTh, YTO Balla MPOAYKIHS MOXET KOHKYPHPOBAaTh C TOYKH 3PEHHUS KadyecTBa, IICHBI,
pacmpocTpaHeHHs, PEKJIaMbl U IPYTUX MMOKA3aTeICH.

IInan mapxemunea

B sToM pasnene HeoOX0uMO T0Ka3aTh, IOYEMY KIMEHTHI Oy IyT MOKYIATh MPOIYKIUio. B
HEM OITMCHIBACTCS, KAKUM 00Pa30oM MpeAIoaraloT MpoaBaTh HOBBIA TOBAP WIIN YCIYTY, KaKyrO
3a HEro Ha3HAYHMTh I[IEHYy M KaK MPOBOJUTH PEKIAMHYIO MOJHUTHKY. KOHKpeTHBIe naeTanu
MapKETUHTOBOM CTPAaTETMU YacTO OKAa3bIBAOTCS CIIOKHBIMH, KOMIUIEKCHBIMH M 3aTParuBaroT
Takue 00JIaCTH, KaK MapKEeTHHTOBas PAcCCTaHOBKA, IICHOBAas IOJIUTHUKA, TOProOBas IOJHMTHKA,
pexiaMa ¥ T.4. Ha nedcTByOMUX MpeanpusATHAX TUIAH 10 MApKETHUHTY COCTAaBJISETCS Ha TOJ
BIIEpe/l. 3a €ro BBIMOJHEHUEM BHUMATEIBHO CIEIAT M PETYISIPHO BHOCSAT B HErO TOIMpaBKa C
Y4eTOM H3MEHSIOIIEHCS CUTyallud Ha pbhIHKE. B 3TOM paszgene aenaercs MapKETUHIOBas
paccraHoBKa (oOecriedyeHrue KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMK) U YKa3bIBAIOTCS OCHOBHBIC
XapaKTePUCTUKHU MPOAYKLINHU (paboT WM YCIIyT) B CPABHEHUU C KOHKYPUPYIOLIUMHU.

Ilpouzeoocmeennwiii niau

B aTOoM pasznene MODKHBI OBITH ONKCAHBI BCE MPOW3BOJCTBEHHBIC W JIPYrHe pabouune
mporecchl. 3/1eCh JK€ pPacCMaTPUBAIOTCS BCE BOMNPOCHI, CBSI3aHHBIC C IOMEIICHUSIMH, HX
pacmojio)keHueM, 000pyI0BaHHEM, TIEpCOHAIOM. Eciu co3maBaeMoe MpeanpusTHe OTHOCHTCS K
KaTeropuy IPOU3BOJCTBEHHBIX, TO HEOOXOJMMO TIOJHOE OIMCAHHWE IPOM3BOICTBEHHOIO
mpolecca: Kak OpraHM30BaHa CUCTEMa BBIITYCKa IMPOTYKITUHU U KaK OCYIIECTBISICTCS KOHTPOJIb HAl
MPOU3BOJCTBEHHBIMU TMPOIECCAMH, KaKUM 00pa3oM OyAyT KOHTPOJHUPOBATHCS OCHOBHBIE
AJIEMEHTBI, BXOJSIINE CTOMMOCTh MPOAYKIMU (HAIIPUMEpP, 3aTpaThl TPyJla W MaTepUaIoOB), KaK
Oyner pasmemnieHo oOopynoBaHue. Eciu HEKOTOpble ONepaluy MPEAroyaraeTcss MOpPyYUTh
cyOmopsunKam, ciaeayeT AaTh O HEM OCHOBHBIC CBEICHHMSI: €T0 Ha3BaHUE, aApec, MPUIUHBI, 110
KOTOPBIM OH ObUI BBIOpaH, IEHBI M HHQOPMAIMIO O 3aKIIYEHHBIX KOHTpakTax. [lo Tem
orieparusM, KOTOPbIE MPEII0JIaracTcsl BBITIOJHUTh COOCTBEHHBIMH CHJIAMH, HEOOXOIMMO J1aTh
CXeMy MPOU3BOJCTBEHHBIX IOTOJIKOB, CIHUCOK IMPOU3BOJICTBEHHOTO OOOPYIOBaHUS, CHIPbS U
MaTepuaJioB C yKa3aHWEM I[IOCTaBIIMKOB (Ha3BaHHWE, aJpec, YCJIOBHS  IOCTaBOK),
OpPUEHTUPOBOYHYIO CTOMMOCTb, a TaKKe CIHCOK MPOU3BOJCTBEHHOTO OOOPYAOBaHUS, KOTOPOE
MOKET MOHaI00uThCs B OyaymeMm. HakoHer, B 3ToM paszene A0 KEH HAaWTH OTpaK€HUEe BOIPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBEIHUEH WJIM COKPAIEH BBITYCK MPOAYKIIHH.

Opeanu3ayuoHHbIl niaH

B atom paznene ykaswsiBaeTrcs ¢opMa cCOOCTBEHHOCTH CO3JaBaeMoro nmpeanpusitus. Eciu
3TO TOBAPHUIIECTBO, HEOOXOIUMO TPUBECTH YCJIOBHS, HAa KOTOPBIX OHO CTpouTcs. Ecmu
aKIMOHEPHOE O0IIECTBO, HEOOXOIMMO AaTh CBEICHUS O KOJTMYECTBE U TUIIE BHITYCKAEMBIX aKIIHIA.

[TpuBOIUTCS OpraHU3allMOHHAS CTPYKTypa OyIyIIero WpPeINpHUSTHS, CBEACHUS O
KOJIMUECTBE TEPCOHANa M PACHIMPEHUH IITaTa, OOY4YeHHH, MOATOTOBKE KaJpoOB, a TaKkKe O
MIPHUBJICYCHUHM KOHCYJIbTAHTOB, COBETHHKOB, MEHE/DKEPOB. B 3TOM pasjene paccMaTpHBArOTCS
BONPOCHl PYKOBOJICTBA H ympaBieHus mpennpustueMm. OOBACHAETCSA, KakuM 00pa3oMm
OpraHW30BaHAa PYKOBOJSINAS TPYIIA, W OMKMCHIBACTCS POJb KAXKIOTO ee wieHa. [IpuBomsarcs
KpaTkue Ouorpaduveckre cBeAeHHs 000 BCeX UIEHAX COBETa JUPEKTOPOB. AHATU3HPYIOTCS
3HaHWSA W KBaTU(UKAIMS BCeH KOMaHABI B IeIOM. B 3TOM e pasjene JOJDKHBI OBITh
MPEJICTABICHBl JAaHHBIE O PYKOBOJUTENSX OCHOBHBIX MOAPA3JICICHUNA, UX BO3MOXHOCTAX U
OMBITe, a Takke 00 WX 00s3aHHOCTSAX. JleTallbHbIC AaHKETHBIC JAHHBIE W XapaKTePUCTHKHU
MPUBOJIATCS B MPUIOKEHUH. B 3TOM paszziene ocBeniaeTcss MeXaHU3M MOICPKKA U MOTHUBALIUU
BEIYIIUX PYKOBOIMTENCH, TO €CTh KAaKUM 00pa3oM OHH OyIyT 3aMHTEPECOBAHBI B JIOCTH)KCHUN
HAMEYEHHBIX B OW3HEC-TUIaHE IeJiel, Kak OyJeT OIIauMBaThbCsi TPYA Ka)XIOTO PYKOBOAMUTENS
(okJa, MpeMuu, JT0JIEBOE yUacTUe B IPHOBLIN ). PekoMeH1yeTcs MpeICTaBUTh OPTaHU3AIIHOHHYIO
CXEeMY C YKa3aHHEeM MEeCTa Ka)JI0TO PyKOBOJUTENSI B OPraHU3alMOHHON HePAPXHH.

Cmenenwv pucka



Kaxxaplii HOBBI MPOEKT HEM30€KHO CTATKUBACTCS HA CBOEM IMYTH C OMPEICIICHHBIMH
TPYIHOCTSIMH, YTPOKAIOIIMMH €T0 OCYILECTBIICHUIO. /{7151 mpepuHuMaTess O4eHb BaXKHO YMETh
MPEBUIETH TIOJJOOHBIC TPYAHOCTH | 3apaHee pa3padoTaTh CTPATETUH UX MPEOIOICHUS.

Heo0xoauMo OLIEHUTH CTENEeHb PUCKA U BBIABUTH T€ MPOOJIEMBI, C KOTOPHIMH MOXET
CTOJIKHYThCSI On3Hec. [ TaBHbIE MOMEHTBHI, CBSI3aHHBIC C PHCKOM MIPOEKTA, TOJKHBI OBITH OMTUCAHBI
IPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IIPOCUETOB B
00JacTi MapKETHHTA U MPOU3BOICTBEHHOM MOJIUTUKHU, OIIIMOOK B TIOJ00PE PYKOBOISIINX KaIPOB.
OnacHOCTh MOKET MPEJCTABIATh TAKKE TEXHUUECKUN MPOrpecc, KOTOPbIH CIOCOOEH MIHOBEHHO
"coctaputh" moOyro HOBUHKY. [lone3Ho 3apaHee BBIPA0OTATh CTPATETUIO TIOBEICHUS H
MPEMIOKUTh NYTH BBIXOJA U3 BEPOSATHBIX PHUCKOBAaHHBIX MOMEHTOB B CJIydae MX BHE3aIHOI'O
BO3HUKHOBeHHUsI. Hanuue anbTepHATUBHBIX MPOTrpaMM M CTpaTeruil B Iila3axX MOTEHLIUAIBHOTO
uHBecTOopa OyleT CBUACTEIbCTBOBATH O TOM, YTO MPEINPHUHUMATEIb 3HAET O BO3MOMKHBIX
TPYIHOCTSIX U 3apaHee K HUM I'OTOB.

Dunarncoswvlll niaH

DUHAHCOBBIN UIAH SABISICTCS BaKHEHIIEH COCTaBHON YacThio Ou3Hec-Tutana. OCHOBHBIE
nokasarenu (PMHAHCOBOIO IUIaHA: 00BEM MPOJaX, MPUOBLIL, 00OPOT KamuTaga, ceOecTOMMOCTb.
DUHAHCOBEHIH IIJIAH COCTABIISETCS HA 3—5 JIET M BKITIOYAET B ceOs TUTaH JI0XOJ0B U PACXOJIOB, TUIaH
JEHEeXKHBIX TMOCTYIUICHUH M BBIIUIAT, OalaHCOBBIA IUIaH Ha mepBbld rof. Ilpu cocraBnenuun
(bUHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PEeaNbHBIX JIeHer (MI0TOKa HATMYHOCTH),
YCTOMYMBOCTh TMPEANPHUATHSA, HMCTOYHUKM U HUCIOJIB30BaHUE CpeIACTB. B  3akimioueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN TPOTHO3 JOXOI0B U PACXO/I0B COCTABIIAETCS, 1O
KpallHe Mepe, Ha TEepBble TPU TO0Jla, NMPUYEM JIaHHBIE 3a TMEPBBIA TOJl JOJDKHBI OBITh
MPEJICTaBJICHBI B MECSIUHOM pa3ouBke. OH BKIIIOUAET TaKWe MMOKa3aTeH, Kak 0KUIAaeMbIil 00beM
POJaXK, Ce0ECTOMMOCTh PEAIM30BAHHBIX TOBAPOB M Pa3JIMYHBIC CTATHU PACXO]OB. 3HAsI CTABKU
HAJIOTa, MOKHO MOJTYYUTh MPOTHO3 YUCTOM MPUOBLIN MPEIPUITHS ITOCIIEe BbIUETA HAJIOTOB.



