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Pabouas mnporpamma cocraBneHa Ha ocHoBe @OI'OC BO - cnoeumanurter 10
cnenuanbaocTr 21.05.04 'oproe neno (mpuka3 Munoboprayku Poccuu ot 12.08.2020 r. Ne 987)

PabGouast mporpamma paccMoTpena u ono0OpeHa Ha 3acenanuu kadeapsl Jlorucrika u
yIpaBJICHUE TPAHCTIOPTHBIMUA CUCTEMAMHU

20.01.2026, mpotokon Ne 3
3aB. kadenpoi O.B. ®punpuxcon

Pabouas nporpamma ogobpeHa metoaudecko komuccuery” | T 1]
02.02.2026 r. mpotokoa Ne 5
[Ipencenatens A.A. 3yOxoB
TE s
CornacoBaHo:
3aB. kadenpoit [[OpHBIX MaIlIMH U TPAHCIIOPTHO-TEXHOJIOTHYEC OMITJICKCOB
! A.N. Kypoukun

Pabouas mporpamMma cocTaBleHa:
3aB. kadenpoit JInY TC, kana. TeXH. HAyK OpuapUXCOH

Penenzenr: ,
Hauaneauk otaena Baemne# goructuku OO0 «Kapasan Tpeiiny, "A.C. IleubkoBa



JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2027 - 2028
yueOHOM roy Ha 3acefaHuu Kageapel JIorucThka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadeapoii O.B. apI/I,Z[pI/IXCOH

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzanuu B 2028 - 2029
yueOHOM roy Ha 3acefaHuu kageapsl JIorucThka M ynpaBlieHUE TPAHCIOPTHBIMUA CUCTEMAMHU

IIporokomor 20 1. Ne

3aB. kadempoii O.B. apI/I,Z[pI/IXCOH

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2029 - 2030
y4eOHOM roy Ha 3aceqaHuu kadeapsl JIOTHCTHKA U yIIpaBJICHHE TPAHCIIOPTHBIMU CHCTEMaMU

IIporokomor 20 1. Ne

3aB. kadeapoii O.B. Bplxmpnxcm{

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHna u ogqoopena st peamsanuu B 2030 — 2031
y4eOHOM roy Ha 3acenaHuu kageapsl JIOTHCTHKA U yIPABIEHHE TPAHCIIOPTHBIMUA CHCTEMaMH

IIporokomor 20 1. Ne

3aB. kadeapoii O.B. Bplxmpnxcm{

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamsanuu B 2031 - 2032
y4eOHOM roy Ha 3aceqaHuu kadeapsl JIOTHCTHKA U yIpaBJICHHE TPAHCIIOPTHBIMU CHCTEMaMU

IIporokomor 20 . Ne
3aB. kadeapoit O.B. ®puapuxcon

Pabouas mporpamma nepecmMoTpeHa, o0cyxaeHa u ogoopena st peanuszamnuu B 2032 - 2033
yaeOHOM ToJTy Ha 3acefaHuu Kadeapsl JIOrucTHKA M yIpaBlieHUE TPAHCTIOPTHBIMUA CUCTEMAMHU

[Iporokom ot 20 . Ne

3aB. kadeapoi O.B. EpI/II[pI/IXCOH

Pabouas nporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2033 — 2034
yaeOHOM ToJTy Ha 3acefaHuu Kadgeapsl JIOTUCTHKA M yIpaBlieHUE TPAHCTIOPTHBIMUA CUCTEMAMHU

[Iporokom ot 20 . Ne
3aB. kadeapoi O.B. ®puapuxcon




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henbto aucuuminnabl «I[Ipon3BOACTBEHHBIN MEHEIKMEHT» sBIeTCS (OPMHUPOBAHUE Y
CTYJICHTOB YHUBEPCATbHOW KOMIIETCHIIMM B OO0JacTH OpraHU3alid IPOU3BOCTBCHHBIX
IIPOLIECCOB B OCHOBHOM M BCIIOMOTaTEIbHOM IPOU3BOJICTBAX, IOHHMaHUS OCOOEHHOCTH
MIPOU3BOJICTBEHHOTO TUIAHUPOBAHUS, YIIPABICHUS MaTEpPUAIbHBIMU MOTOKAMH W MHHOBAIUSMU
Ha MPEINpUATHH, OPTaHU3ALMU U YIPaBICHUS TPYAOBBIMH pecypcaMu KOMIAHHH, a TaKxkKe
OIICHKH pE3yJIbTaTOB IPOW3BOJCTBCHHON JIEATEIBHOCTH XO3SUCTBYIOIIETO CyOBEKTa W
dbopMUPOBaHUS CTPATETUN YCTOWYUBOTO Pa3BUTHUSI KOMITAHUU.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMsl

HucuuruinHa [Ipon3BOACTBEHHBIH MEHEIKMEHT BXOAUT B 00s3aTENbHYIO0 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

Jns  u3ydeHUs  QUCLUIUIMHBL  HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

W HBeCTULIMOHHBIN aHAJIN3 U YIIPABICHUE PUCKAMU

OcHoBbl Poccuiickoro 3akoHOAAaTENbCTBA

AHanus3 JaHHBIX

MexaHu3aiusi FoOpHOro IPOU3BOACTBA

VYnpasiieHue 4yel0BeYeCKUMU pecypcamu

O6ocHOBaHME NPOEKTHBIX pEeIIEHUH

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yYeHUS UCHUILINH/TIPAKTHK:

AHanus 1 OLEHKa pe3yJIbTaToB

TpaHcOpTHBIE CUCTEMBI TOPHBIX IIPEANIPUATHN

BeinonHenue, NOAroTOBKAa K - NpOLEAYpPE 3allUThl U 3alUTa  BBITYCKHOM
KBaJIM(DUKALIMOHHOU pabOThI

3 Kommnerenuun o6yvawmerocsi, ¢QopMupyeMble B pe3yJbTaTe OCBOEHUS
AUCHUILUTHHBI (MOYJIS) ¥ IIJIAHUPYEMBbI€e Pe3yabTaThl 00yUeHH s

B pesynbprate ocBoeHuss AMCHUTUIMHBI (MOAysi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuiics J0mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITNN

VK-10 Cnocoben NMpUHHUMATDH 000CHOBaHHBIE SKOHOMUYECKHUE peUiCHuAd B pa3JIMYHbIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-10.1 [ToHnMaeT ’KOHOMHUYECKNE 3aKOHBI, KATETOPUN U MPUHIIMIIBI, BO3MOXKXHOCTH
UX MCIIOJIb30BaHMS B PA3IMYHBIX 00JIACTSIX KU3HEIEATEbHOCTH

YK-10.2 Hcnonb3yeT SKOHOMMYECKHME 3HaHMSI s MNPUHATHS 0OOCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEIEATEIIbHOCTH




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

qyuce:

— KOHTaKTHas pabora — 6,4 akaj. 4acos:
— aynuTopHas — 6 akaJi. 4acos;

— BHeaynutopHas — 0,4 akaJl. 4acoB;

— caMocTosTeNbHas pabota — 97,7 aka. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiy - 3a4€T

AynutopHast g
KOHTaKTHas paborta E 3 dopma TeKyIIEero
=
B aKaJl. 4acax 2] Bun KOHTPOJIS
Pazpen/ tema 2, (B axaz. acax) == . p Kox
> g © | cCaMOCTOSITENbHOH | ycIeBaeMOCTH U
JTACIUTUTAHBI ) S . | xoMmnerenin
Q & paboThI MIPOMEKYTOUHOM
na6. | mpakr. [ € &
Jlex. - [ TPAKT- | 2o aTTecTaluu
3aH. 3aH. | O &
1. OcCHOBHBIE MOHSATHUS
MIPOU3BOJICTBEHHOTO
MEHEDKMEHTA MPEANPUSITHSL
CamocToATenbHOE
u3ydeHue y4eOHoMH o
i i VYeTHbIi onpoc,
1.1 TIIpemnpusitue  Kak JUTEPATYPBI,
BBICTYIICHHE Ha
00BEKT YIpaBJICHHSL. KOHCIIEKTa YK-10.1,
0,2 0,4 14 . ceMuHape,
BHyTpeHHsis u  BHEIIH:AA JIEKIIMH, YK-10.2
cpena MpeanpusIThs MIOJTOTOBKA K npodIemHas
P peanp JTIUCKYCCHSI
PaKTUIECKOMY
3aHSITHUIO 3aHATHIO
5
CamocTosTenpHoe
u3yueHue y4eOHOH .
Y M VYcTHblii onpoc,
1.2 Tlpou3BOACTBEHHEIC JUTEPATYPEI,
N BBICTYIJICHUE Ha
MPOLECCHl M IMPOLECCHBIN KOHCIIEKTa YK-10.1,
0,2 0,4 14 N ceMuHape,
MOJIXOJ K ousHecy JIEKITHH, VK-10.2
npobieMHast
TpeANPHUITHSL MIOJTOTOBKA K
JTUCKYCCHSI
PaKTHIECKOMY
3aHSITHUIO 3aHATHIO
Hroro no pazaeny 0,4 0,8 28
2. Meronomnorus
MPOM3BOJICTBEHHOTO
MEHEJDKMEeHTA
CamocTosTenbHOe
u3yueHue y4eOHOH .
Y M VYerHbIl onpoc,
JIMTEPATYPBI,
2.1 VYnpasnenue BBICTYIUIEHUE Ha
KOHCIIEKTa YK-10.1,
JKM3HEHHBIM mukiIoM| 5 0,2 0,2 14,5 N ceMHHape,
JIEKIIHH, VK-10.2
TPOIYKIHN mpoOeMHas
MOJrOTOBKA K
JTIUCKYCCHSI
MIPaKTHYECKOMY
3aHSATHIO 3aHSATHIO




CaMocCTosTebHOE
U3yucHHe y4eOHOMH

VYerubIit omnpoc,

JIUTEPATYPEI
2.2 Hcrons3oBaHue PaTypHI, BBICTYILJICHUE HA
MIPOM3BOACTBEHHEIX 0,2 0,4 14,3 KOHCTICKTa ceMHHape YK-10.1,
P N ! ! ! JIEKIIHH, pe, VK-10.2
MOIIHOCTEN npoOieMHast
[IOJTOTOBKA K
JTIUCKYCCHSI
MIPAKTHYECKOMY
3aHATHIO 3aHATHIO
CaMoCTOsATENBHOE
n3ydyeHue yueOHoit .
v i VYerubIit ompoc,
JIUTEPATYPBI,
2.3 Opranuzanus BBICTYILJIEHUE Ha
KOHCITIEKTa VK-10.1,
MPOM3BOJICTBA TIOTOYHBIMH 0,2 0,4 13 N ceMHHape,
JIEKIIHH, VK-10.2
U HETIOTOYHBIMH METOIAMU npoOsieMHast
IOJTOTOBKA K
JTUCKYCCHSI
MIPaKTHYECKOMY
3aHATHUIO 3aHATHIO
CaMoCTOsATENBHOE
H3ydeHue yaeoHon .
i i VYcTHBIi omnpoc,
. JIUTEPATYPBI,
24 HHOBAIMOHHBIH BBICTYIUICHHE Ha
KOHCIIEKTa VK-10.1,
MEHEI)KMEHT Ha 0,2 0,4 14 " ceMuHape,
JIEKITUH, VK-10.2
TPEATNPHUITHN pobaeMHas
IOJATOTOBKA K
JIACKYCCHS
IPaKTUIECKOMY
3aHATHUIO 3aHATHIO
HWroro no pazneny 0,8 14 | 55,8
3. Crtparernveckuit
MEHEUKMEHT W YIPaBJICHUSI
YCTOWYHMBOCTBIO OM3HECA
CaMoCTOATETHLHOE
H3ydeHne yaeOHon .
Y M VYcTHbIi onpoc,
JUTEPATYPHI,
3.1 VYrpasneHue BBICTYIUICHHE Ha
Ka4yeCcTBOM MPOAYKIIMH 0,2 0,8 |11,25 KOHCTICKTa ceMuHape YK-10.1,
Pony ! ! ! JIEKITHH, Pe, VK-10.2
TPENPHITHS npobieMHast
IIOJIFOTOBKA K
JIUCKYCCHS
MIPAKTHYECKOMY
3aHATUIO 3aHATUIO
CaMoCTOATETHLHOE
H3ydeHne yaeOHon .
Y Y YcrHbll onpoc,
JUTEPATYPHI,
3.2 VYnpasneHue BBICTYIIJICHHE Ha
Ny KOHCIIEKTa VK-10.1,
YCTOWYMBOCTHIO u 0,6 1 2,65 N ceMHHape,
JIEKITHH, VK-10.2
HETPEePHIBHOCTHIO OU3HECA npobieMHast
IIOJIFOTOBKA K
JIUCKYCCHS
MIPAKTHYECKOMY
3aHATUIO 3aHATUIO
Wroro no pazaeny 0,8 1,8 13,9
Hroro 3a cemectp 2 4 97,7 3a4ET
HToro no gucLUIINHE 2 4 97,7 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jis  peann3anuu  NPelyCMOTPEHHBIX BHMJOB  yuyeOHOM paboTBl B KauecTBe
00pa30BaTeNbHbIX TEXHOJOTMH B MPENOJaBaHUM  JUCHUIUIMHBL  «[Ipon3BOACTBEHHBIN
MEHEPKMEHT» UCIOJIb3YIOTCS TPAAULIMOHHASI U MOAYJIbHO-KOMIIETCHTHOCTHASI TEXHOJIOTHH.

Ilepenaua HEOOXOAWMBIX TEOPETUYECKUX 3HAHUH UM (OPMHUPOBAHHE OCHOBHBIX
npeicTaBieHuit B ydeOHOW nucuuiinHe «lIpou3BOJICTBEHHBIM MEHEKMEHT» IMPOUCXOIUT C
MCII0JIb30BaHUEM MYJIbTUMEIUIHHOTO 000py10BaHUs

IIpakTHyeckue 3aHATUSA NPOXOAAT B TPAAMLMOHHOM Gopme U B (opme MpoOIEeMHBIX
ceMuHapoB. Ha mpoOuieMHBIX ceMHHapax 0OCyxkJIeHHEe HOBOIO MaTepualla COIPOBOXKAACTCS
IIOCTaHOBKOM BOIIPOCOB U JMCKYCCHUEHN B IOMCKaX OTBETOB HA 3TH BOIIPOCHL. B xoxe npoBeneHus
[IPAKTUYECKUX 3aHATUH BBINOJIHACTCA PELICHUE MPAKTUYECKUX 3a7a4 10 PA3IMYHBIM pa3zernam
JMCUMIUIMHBL,  TIPOBOJATCS  JICJIOBBIE  WIPbI, HCHOJB3YeTCS  MeEToj  «Case  studyw,
npeaycMaTpuBaroIue OOCYXKIEHHE M pelICHHE CHUTYAllMOHHBIX 3a1a4 M MPAKTUYECKUX
yIpa)KHEHUH 110 TPUMEHEHHIO HHCTPYMEHTOB 3(h(hEKTUBHOTO YIPABICHUS PEATIPUATHEM.

CamocrosrenbHas paboTa CTUMYJIHPYET CTYJCHTOB B MPOLIECCE MOATOTOBKU JJOMAIIHUX
3aJJaHu#, IPYA IIOArOTOBKE K IPOMEXYTOUHOM aTTECTALIUH.

6 YueOHO-MeTOAUUECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00yYarOIIMXCs
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. CrepnuroBa, A. H. Onepanuonssliii (IpOU3BOICTBEHHBIN) MEHEIKMEHT : yueOHOe
nocobue / A.H. Crepnurosa, A.B. ®ens. — Mocksa : UHOPA-M, 2020. — 187 ¢. — (Beiciiee
oOpaszoBanue: bakamaBpuat). - ISBN 978-5-16-003469-0. - Tekcrt : snextponssii. - URL:
https://znanium.com/catalog/product/1078151  (mara o6pamenus: 20.01.2026). — Pexum
JIOCTyTIA: IO TIOJIITUCKE.

2. I'epacumor, b. H. Tlpou3BoacTBeHHBI MeHEMKMEHT: YueOHoe mocodue / B.H.
I'epacumos, K.b. I'epacumoB - MockBa : By3osckuii yueonuk, HUL] MHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/505711  (mata obpamenus: 20.01.2026). — Pexum
J0CTyTa: MO MOJIITUCKE.

3. Tlozauskos, B. 5. IIpou3BOACTBeHHBIH MEHEMKMEHT : yueOHuk / mon pex. B. .
[To3nusikoBa, B. M. IIpynaukoBa. — 2-e u3n., mepepad. u qorn. — Mocksa : UTHOPA-M, 2019.
— 412 c. — (Boicuee oOpaszoBanue: bakamaspuar). - ISBN 978-5-16-006203-7. - Tekcr :
anekTponHbii. - URL: https://znanium.com/catalog/product/1010108  (mata oOparieHwus:
20.01.2026). — Pexwm mocTviia: 1mo MmoImICKe.

0) lomostHuTeIBLHASI TUTEPaTypa:

1. byxankos, M. U. TIpon3BoACTBEHHbIII MEHE)KMEHT: OpraHU3alusl MPOU3BOJCTBA :
yueOnuk / M. U. byxankoB. — 2-e u3n. — Mocksa : UHOPA-M, 2020. — 395 c. — (Bricmee
obOpa3oBanue: bakamaBpmar). - ISBN 978-5-16-009610-0. - Tekct : snektponHbii. - URL:
https://znanium.com/catalog/product/1072248  (mata o6pamenus: 20.01.2026). — Pexum
JIOCTYTIA: IO TTOATHCKE.

2. MusukoBckuii, E. A. IlpomsBoncreensbnii yder / E. A. Musukosckuii, U. E.
MusukoBckuii. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Texkcr :
anektpoHHbi. - URL: https://znanium.com/catalog/product/1002238  (mata oOpateHus:
20.01.2026). — Pexxum rocTyma: 1Mo MO IIMTHCKE.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. U3maiinosa, A. C. [Ipor3BOICTBEHHBII MEHEHKMEHT | ydeOHOe mocobue [mms By3oB] / A. C.
N3maiinosa, 0. B. JIutoBckas ; Marautoropckuii roc. Texundeckuii yH-T um. I'. 1. Hocosga. -
Marnutoropck : MI'TY um. I'. U. Hocora, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. -

3ari. C

TUTYIL.

JKpaHa. - URL :

https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcataloques/1/1532

646/4016.pdf&view=true

(mata o6pamenus: 20.01.2026). - Makpoobobekr. - Tekcr

SIIEKTPOHHLINA. - CBeneHus nocTyiHel Takxke Ha CD-ROM.

B) MeToauyeckue ykazaHusi:
1. T'epuukoBa, . H. Menemxkment. [Ipaktukym : yueoHoe nmocodue / U. H. I'epunkosa. -
2-¢ u3j., nepepad. u jgoir. - M. : KOHUTU-TAHA , 2011. - 1 snexrpon. onr. auck (CD-ROM). -
3arn. ¢ TUTyN. 3kpaHa. - (YdeOHas nmuTeparypa s BeICHI. W cpeil. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/10793

66/406.pdf&view=true (mata oOparmieHus:

20.01.2026). - Makpooobekt. - Tekcr

3JIEKTPOHHBIN. - CBeieHust 1ocTyHbI Takke Ha CD-ROM.

2. KysuenoBa, H. B. MeHnemkmeHT :

Marnurtoropck

MI'TY, 2016. -

npaktukym / H. B. Kysuemoa ; MI'TYVY. -
89 «c. . cxemnl, Taon. - URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134

303/2898.pdf&view=true

ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

(mata o6pamenus: 20.01.2026). - Makpoobbekr. - Tekcr

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecnieyeHue

HanmenoBanue .
o Ne norosopa Cpok JeiCTBYS JINICH3UH
MS Office 2007 |\, 135 1 17.09.2007 GecCpOTHO
Professional
7Zip CBOOOJTHO 6eccpovHO
Business Studio  |JI Nel18Y or 23.10.2007 0eCcCpOUHO

IIpodeccnonanbubie 02361 JAHHBIX U

HH(OPMALMOHHBbIE CIIPABOYHBIC CHCTEMBbI

Hassanue xypca

Ccrlika

HamnmonansHas

WH(POpPMAIMOHHO-AHAIUTUYECKAsT CUCTEMA —
Poccuiickuii MHAEKC HAYYHOT'O MUTHUPOBAHUS

URL: https://elibrary.ru/project risc.asp

nM. I'.1. HocoBa

DNeKTpOoHHBIE pecypchl Oubnmoreku MITY

https://host.megaprolib.net/MP0109/Web

®denepanbHbIl  00pa30BaTENbHBIA MOPTAIT
OxoHomuKa. Conponorus. MeHeHKMEHT

~|http://ecsocman.hse.ru/

9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTITHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TeXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
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MartepuaabHO-TEXHHUYECKOE 00eCrieYeHre TUCIIUTUTHHBI BKITFOYAET:

YdeOHble ayAUTOPUH ISl TIPOBEJCHUS 3aHATHI JICKIIMOHHOTO TUIIA: MYJIbTUMEIUIHBIE
CpEeICTBA XpAaHEHUS, IEPEIavyy U MPeACTaBICHUS HH(DOPMAIINH.

VYdeOHble ayTUTOPHH ISl IPOBEACHUS TPAKTUYECKUX 3aHSATHH, 3aHATHIA CEMUHAPCKOTO
THUTIA, TPYITIOBBIX ¥ MHIWBUIYATbHBIX KOHCYIbTAIMMA, TEKYIIErO0 KOHTPOJSI M MPOMEKYTOTHON
aTTeCTAIlMU: MYJIbTUMEIMIHHBIC CPEIICTBA XPAHCHUS, IEpeIayll ¥ IPeICTaBICHUS HHDOpMaIUH.

[Tomemenuss A caMOCTOSITENTbHOW — pabOTBl  OOy4arommXxcs:  MEPCOHATBHBIE
kommbioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemniennst uis  XpaHeHUST W NPOPWIAKTUYIECKOTO OOCIYKHMBaHHUS  y4eOHOTrO
000py/IOBaHUs: CTEIUIAXKU Ui XPAaHEHUS Y4eOHO-METOJMYECKOW TOKYMEHTAIUU, Y4eOHOTO
000pyI0BaHUS ¥ Y4eOHO-HATJISAIHBIX TTOCOOUH.



IIpunoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pmucumminmbe «[IpOM3BOACTBEHHBIH MEHEHKMEHT» HPEIyCMOTPEHA AayIuTOpHAas |
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaromuXxcs.

AynuTopHas caMOCTOsITeNbHas padoTa CTYICHTOB MPEAINONaracT pPelieHHE KOHTPOJIBHBIX
3a/la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhste pavomot (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpusitue noaydut 200 neH. en. NpuObUIM OT pealn3aluu, €CIH
peanusyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOIbI —
50 nmeH. en. Ha exuHUIly ToBapa. llena 3akynku ToBapa cocraBisieT 410 nen. en., HAC — 20%,
Kakoe konnuecTBO ToBapa HE0OX0IMMO MPOJIaTh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH MPOU3BOCTBA. Onpenenurtsb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHy NPOAYKIHUU MPU 3aJaHHOM OO0beMe MPHUOBLIN.
Onpenenuts BHIPYUKY OT peajlu3alki.

Hcxonanbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

No3 'V (pupmbl mMeeTCss BO3MOXKHOCTh 3aKJIIOUUTh JOTOBOP Ha moctaBky 5 000 mit. uzgenuit mo
nene 350 y. e. 3a mTyKy. [lepemeHHbIC pacXxoapl HA €AMHUITY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIBHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecednBarofil 0e3yObITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buia. Ilpm stom
MOCTOSIHHBIE pacxojibl pupmbl, coctaisiBire panee 300000 py6., moKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JeiCTBHE JOIMOJHUTEIBHOro oOopynoBaHus. Mcxonas M3 MPOBEAECHHBIX
IpEIBAPUTENBHBIX PAcUETOB IMEPEMEHHbIE 3aTPAaThl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuii B Mecsau. TpeOyercst onpeaenuTh TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHAAa NpoAyKIMH. Paccuuraiite pasmep
Map>KHHAJIBHOIO J0X0Ja U NPUOBUIL MPU MAKCUMAIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Alibdar.

Ne5 B oruetHOM mepuoje ¢(upma mpojaBana CBOIO MPOIYKIUIO MO IieHe 7,6 Thic. pyO. 3a
enunuy. CpeiHue NOCTOSHHBIE U3/1€P>KKU COCTABISUN 2,4 TIC. py0. Ha €IMHHUILY; TIEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B TekyieMm nepuojie apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisitomas 40% mNOCTOSHHBIX u3aAepkKeK, Bblpocia Ha 20%. Ilpoume cocrasisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa JIOMKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOHBIN pa3mMep NpUOBbLTN Ha €AUHUILY TPOIYKITH?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugnuyro cemxy INAO «MMK» paccuumamo I'DOT npouszeodcmeennozo

pabouezo
PACYET I'O/IOBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYHUX



HaumenoBanue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOJICTBY 2 1P
Pazpsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S pemMus % 13
é < cyMMa 14
% 2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
= [Ipa3nHUYHBIC THU 17
h Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cknane ckomuioch 0OJIBIIIOE KOJMYECTBO T'OTOBOI IpoaAYKIMH, pCaln3ainusd KOTOpOﬁ

3aACPIKUBACTCA H3-3a JIMTCIBHOI'O BPEMCHH HX BbBIXOAHOI'O KOHTPOJIA, NPEAIICCTBYHOLICTO

IIOCTAaBKEC HOTpe6I/ITCJHO. B pe3yjbTaTe HU3rOTOBUTCIIbL HECCT OoblINE Y6LITKI/I B CBA3U C
33Il€p)KKOﬁ IMOCTaBOK. bru1o BBIICHCHO, YTO HM3IrOTOBUTCIIbL IIPOBOJIUT TINATEIIbHBIN BBIXOTHOM
KOHTPOJIb BCeM npoayKnuu OAWHAKOBO, 0e3 BCIKOTO pa3jinuuAa B X CTOUMOCTH. HGO6XO,[[I/IMO

YMeHI)HII/ITB HOTepI/I HN3TOTOBUTCIIA.
HUcxonueie naHHbIE:
CKJIaJICKHE 3aI1achl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

s mpoBenenust ABC-ananuza noctpouTts Tabnuity ¢ Hakoruienuem 110 100%.

CTONMOCTB Yucno CTONMOCTB
npoaykTa (TIeHTp | 00pa3moB, THIC. | MPOMXYKIIHH,
KJ1acca), ThIC. IIT. XpaHsIecs Ha

Uucino 06pa3oB NpoIyKLIKH,
XpaHsIIencs Ha CKIIaJe

pyo. CKJIajie

Haxormennas OrHocurenbHas | Hakoruiennoe OTHOCHUTEIILHA S YacTOTa

CTOMMOCTB, MJIIH. | CTOUMOCTb, YHCIIO MMPOAYKTa, | (YACTHOCTH) MPOAYKTA,

pyo. Cti/Ct, % TBIC. IIT. ni/N,%
0.2 19.0 4.1 0.2 |0.8
0.3 445 9.6 05 |20
0.5 82.0 17.6 1.0 4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 457 3.5 |14.0




15 265.0 57.0 5.0 |20.0

2.5 327.5 70.4 7.5 130.0

5.0 402.5 86.6 12.5 | 50.0
Hroro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OleHKH 3KOHOMHYeCKOH 3()()eKTUBHOCTH NHBECTULIMOHHBIX MPOEKTOB:
MeTO/ JMCKOHTHPOBAHUS

[Tpenmpusitue paccmarpuBaer 1enecoo0pa3HoCThb pUOOpeTeHUs HOBOU
TEXHOJOrM4eckor JuHUM. CpoK 3KCILTyaTaluu S5 JIET; N3HOC Ha 000py10BaHUE HAYMCIIAETCS 110
MeTony yckopeHHou amoptuzanuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3aluu nNpoIyKIuu
IPOTHO3UPYETCS MO rojaM. TeKylre pacxo/ bl M0 T0/1aM OLIEHUBAIOTCS CIEIYIOIUM 00pa3oM: B
NEepBBIA TOJ OKCIUTyaTallud JHHUM C TIOCIEAYIOUIMM €XKEroJHbiM poctoM ux Ha 3%.
PaccmarpuBaercst yBenuuenue oO0OpoTHbIX cpeiactB. Kpenut B3ar mox 15% ronoBeix u
BO3BpAIlaeTCs C MPOLIEHTaMU PaBHBIMU JIOJISIMH 3a TpH HocieaHux rojga. Ctapoe obopyaoBaHue
peanusyeTcsl B MepBhIi roj mpoekra. CtaBka Hanmora Ha npuoObuh coctaBiser 20%. Mcxoaabie
JaHHBIE TI0 BapuaHTaM IpeacTaBieHbl B Tabn. 1. Heo0xoaumo paccuuTaTh JIeHEKHbIE TOTOKHU 1O
MPOEKTY MO TojiIaM, YUCTYI0 TeKyIIyto ctoumMocTh npoekta (NPV). CraBka AUCKOHTUPOBAHUS —
12%.

Ilokazarenu Bapuantsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Belpyuka oT peanmusanuu 1mo | r 1 8800 8600 9000 9800 8500 8300
TOZAM, TIC. PyO. N 2 9400 9200 9600 10400 9000 9100
I
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texyne pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OGOpPOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezurta 5000 6000 7000 8000 6000 6000
JIukBUIAaMOHHAS ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

Ne2 Paccmotpets 1ienecooOpasHocTs npuodperenus [TAO «Mertamtypruyeckuii 3aBo HOBOM
TEXHOJOTMYECKOM JIMHUM C TIOMOINBIO pacyera U aHauu3a Kod((UIHMEHTOB (YUCTOrO
NPUBEJCHHOTO 3P deKTa, HHIEKCa peHTa0eIbHOCTH WHBECTULIMHU, BHYTPEHHEH HOPMbI IPUOBLIH,
CPOKa OKYNaeMoCTH, Ko dpuirenta 3p(peKTUBHOCTH NPOEKTA).

Texymme pacxoisl MO ToAaM NPOTHO3MPYIOTCA B MepBBIA roa skcruryatauuu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Haiora Ha mpuoObuTs — 20%.

Kosddemm
Cron- Bripyura or peammsamee no rogas, Tere. | Hs- | Ilema Kozggmm eHT
MOCTE = EHT
pvo. HOC, | E4IHTa - JHCEOHTHD
n'puemi: %2 aa, % pe:—nanel;'ih OEaHMT, Y0
TEIC. V. ] 3 7 1 3 Hoerw, % [T oo
g300 3800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3yeMbIil OM3HEC-TIPOEKT IMpH
3aJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble faHHBIE:



Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunuTaTh MOKA3aTCJIN Ka4eCTBA MPOAYKIIHUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

Nepuoj | MepHoa

O0beM POIYKIMH B ICHCTBYIOIINX IICHAX, THIC. PYO. 4356,5 | 3987,4

U3 ob6bema npoayKuuu cepTuuirpoBaHHas MPOIYKIIHS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKamMaliyii, mrT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIIMH B JIEHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroanueckue yKa3aHus:
1. Onpenenum yaenpHbIA BEC IPOAYKIIMH

2. Paccuntaem a0CONIOTHOE U OTHOCUTEIIBHOE OTKJIOHEHHSI OTHOCUTEIHHO 0a30BOT0 TIEPHO/Ia

3. [lony4yenusie pe3yabTaThl CBEAEM B Ta0I. 2
Tabmuna 2

ITokazarenu

0a30BbIl | OTYETHBIN

OTKJIOHEHU

NepuoAa | MNEpHoA abc

%

1. O6beM npoAYKIIMY B NIEHCTBYIONIUX IIeHaX, THIC. PYO.

2. I3 o0beMa MpoAyKIUK CEPTUPHUIINPOBAHHAS TIPOTYKIIUS:
— CTOMMOCTB, THIC. PYO.

— YIENBHEIN Bec K 001emMy oobemy, %

3. [Ipomykuust, HOCTaBIEHHAS HA SKCIIOPT, THIC. PYO.

4. Y nenbHBIA BeC SKCIOPTHOHN MPOITYKITHH, %o

5. Pexmamarun:

— KOJIMYECTBO MPHUHATHIX PEKIaMalui

— CTOMMOCTb 3apEKJIaMUPOBAHHON MPOIYKLUHU B JEUCTBYIOIIHUX
IIeHaX, THIC.pyO.

— YJEJBHBIN BeC 3apEKIAMUPOBAHHON NPOAYKIMH, Yo

TecToBbIC KOHTPOJIbHBIE (AYIMTOPHBIEC) 32JaAHUSA

| Ne | Bonpocst |

OTBeTHI




/1

1. | Kak HaspIBaeTCsA TpyIIa JFOACH, NEATCIHLHOCTD
KOTOPBIX CO3HATENbHO KOOPOUHUPYETCA IS
JOCTHKEHHsI O0IIMX 3HAUYUMBIX Ielieit
2. | Kak npuHATO Ha3pBaTh  OpEATNOJIAracMbIid
pe3yabTaT  OESTENbHOCTH  OpraHu3alMid WM
YKeJlaeMoe KOHEYHOE COCTOSIHHSI OpraHu3aliu
3. | Kakas xapakTepucTHKa CIOKHOH oOpraHuzamuu | A. Habop B3alMOCBSI3aHHBIX nenen
cuuTaercss  HambOoyiee  BaXHOH B TEOpUM | OpraHM3aLUH
YIpaBICHUS b. Hannune HedhopManbHBIX TPy
B. Habop pecypcoB pa3nuuHbIX BUAOB
I'. bosnpiasi YUCICHHOCTH pabOTAIOIINX
4. | Kakue Bugpl pecypcoB wucnonas3yrorcs s | A. Llenu u 3amadum opraHusannu
XapaKTepPUCTUKU CIOXKHOM opranu3auuu B Teopuu | b. Jlroau
U IPaKTHUKE yIPaBICHUA B. Bremmnsis cpena
I'. KommyHuKammu
5. | Kax wHa3siBaeTcs OTHOCHTENHHO 000coOneHHas | A. OyHKIHOHATBHAS 00IACTh
4acTh OpraHM3alvy, BoimonHstomas | b. Cucrema
crenupuIecKue 3aJlaHus u umerowmas | B. Iloxpasnenenue
cnenuduIecKre Meiu I'. JouepHee npeanpusTie
6. | Uro cocraBmsieT CyITHOCTh yIpaBieHHs CI0XHOH | A. KoHTpomb
opranmzanueii (BoiOpath Hambonee npaBuibHBIN | b. PykoBoncTBo
OTBET) B. Koopaunanus
I'. JIupepcTBO
7. | PykoBoguTenn Kakoro ypoBHA HMMEIOT B CBOEM
MMOTYMHEHUN TOJIBKO HEIMOoCPeICTBEHHBIX
WCIIOJTHUTENEH
8. | KakuM HOpMaTHBHBIM aKTOM PETJIaMEHTHPYIOTCS
WHCTUTYIIMOHAIBHO-TIPABOBbIE ¢dhopmbI
opranuzanuii B PO
9. | YkaxuTe THIIBI OpraHU3alWii, OTHOCSIUXCS K | A. YupexmeHue
HEKOMMEPUYECKHM OPTraHU3aLusIM b. YHuTapHoe npennpusitie
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE OOIIECTBO
10. | Vkaxure THUNBI OpraHW3aluii, OTHOCAIMXCS K | A. Accommanus npeanpuHuMareneit
KOMMEPUYECKUM OpraHU3aLHsIM b. IloTpebuTensCckuil KoonepaTs
B. OtkpsITOC aKIroHepHOe 00IIEeCTBO
T. OO011ecTBO C OTrpaHUYEHHOU
OTBETCTBEHHOCTHIO
11. | Yto sABnseTcs BBICHIMM OpraHoM yrpasieHus | A. ['eHepanbHbIN TUPEKTOp
OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. IIpencenarens [pasnenus OAO
B. Coset mupexTopoB
I'. O6mee coOpaHue akIMOHEPOB
12. | Yro sBusieTcss BBICIIUM OpraHoM yrpaieHusi | A. [eHepalbHBIN TUPEKTOP
3aKPBITHIM aKI[AOHEPHBIM OOIIECTBOM b. IIpencenarens [pasnenus 3A0
B. Coset mupexTopoB
I'. Obmiee cobpaHue akIMOHEPOB
13. | YkaxnuTe HMHCTUTYIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3ally, eHHbIe OyMaru KOTOPOH CBOOOJHO
oOparatoTcsi Ha GOHIOBOM PHIHKE
14. | YkaxnuTe WHCTUTYIMOHAIBHO-TIPABOBYIO (HopMy
OpraHM3allid, B COCTaBe KOTOPOM WMEITCA
BKJIQTYHKH
15. | YkaxuTe HMHCTUTYLHOHAIBHO-TIPABOBYIO (HopMy
TOBapHUIIECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQTYHUKH
16. | YkaxuTe HMHCTUTYLHOHAIBHO-TIPABOBYIO (HopMy

OpraHuvs3anvmn, y4YaCTHUKH KOTOpOﬁ HC OTBCYAIOT




mo ee 00s3aTeNIbCTBAM U HECYT PUCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHbIX Oymar

17. | YxaxnuTe WHCTUTYIIHOHAIBHO-TIPABOBYIO (opmy
OpraHM3alli{, YYaCTHHUKU KOTOPOH HE OTBEYaIOT
mo ee 00s3aTeIbCTBAM W HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIAIOB
18. | YkaxuTe HMHCTUTYLHOHAIbHO-PABOBYIO (HopMy
XO3AHCTBEHHOTO OOIIECTBA, YYAaCTHUKU KOTOPOU
HECYT COJMIApU3NPOBAHHYIO OTBETCTBEHHOCTH IO
00s13aTeNIbCTBAM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaJa
19. | YkaxuTe HMHCTUTYLHOHAIbHO-PABOBYIO (HopMy
OpraHu3aluy, SABJISIFOILIEHCS JeprKaresemM
KOHTPOJIbHBIX ITAKETOB aKIMii (T1aeB, 10JIei)
20. | Kakne mnepemenssie (¢pakTopbl) xapaktepu3yloT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO Cpely OpraHu3alnuu b. Pecypcel opranuzauuu
B. l'opuzoHTansHOE pa3aeneHue Tpyaa
I'. CounanpHas nojacucremMa
21. | Kakue dakTopsl xapakTepu3yloT BHEIIHIOW cpeay | A. 3aKOHOJaTeIbCTBO
OpraHu3aluu b. CobpITHs B Ipyrux crpanax
B. I'pynnoBeie HHTEpECHI
I'. Opranu3zanmoHHas KyJbTypa
22. | Kako# TepMuH ucnons3yercs i xapakrepuctuku | A. KomMmyHuKamm
paboTHI, BBIIIOJIHAEMOM otaenbHbIM | b. OyHKIHOHANBEHAS 001aCTh
nosipa3ziesiecHueM Ui OpraHr3alliy B IIeJIOM B. Koopaunanus
I'. Cnennanusamnus
23. | Kakoii tepmuH wmcmonbdyercs ans oboszHauenus | A. lllratHoe pacrmcanue
MakCUMaJbHOTO YHWCla JiML, [oxuuHeHHbIX | b. HopmaruBHas uncieHHOCT
omHOMY pykoBogutenro (it Gopmuposanus | B. Hopma ympaensemoctn
CTPYKTYpBI OpraHHU3alIuHN) I'. Hopma tpyna
24. | Kakoii TepMHH wHCIonb3yercs ansi obo3HaueHus | A. Llems
NpeanucaHHoil paboTel, KOTOpas nobkKHA ObITh | b. 3amaua
BBHITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoOoM B | B. JIoiKHOCTHASt MHCTPYKIHS
3apaHee OrOBOPEHHBIE CPOKH I'. Ciiy>xe0Hble TOJTHOMOYHS
25. | Kakoi tepmuH wmcronb3yercs miusi obo3Hadyenus | A. TexHomorus
crioco0a mpeodpazoBaHus UCXOAHOTO MaTepuaia B | b. 3amaua
TOTOBYIO MPOAYKIIUIO B. Crpyktypa
I'. BuyTpennsis cpena
26. | Kakoii w3 (¢akropoB BHyTpeHHel cpensl | A. KoopauHarms
OpraHM3allid B T€OpUU W TpakTuke ynpasienud | b. Llenn oprannzanun
CUMTAETCS EHTPATLHBIM (PaKTOPOM B. JTroqu
I'. CtpykTypa oprasusanuu
27. | Kakne u3 mepeuuciieHHbIX (akTopoB BHemHed | A. [locTaBmuku
CpeAbl OpraHu3alMu OTHocsTca K  Qakropam | b. CocrosiHre 5KOHOMUKH
PSIMOTO BO3JEHCTBUSA B. KonkypeHTsl
I". YpoBeHb pa3BUTHS TEXHUKH B CTPaHe
28. | Kakne w3 mepeuncineHHBIX (akTOpoB BHemrHel | A. ['pynmnoBbie HHTEpECH
Cpelbl oOpraHu3anuu OTHocsTcs K Qakropam | b. [Torpedurenn
KOCBEHHOTO BO3I€MCTBHA B. Ilonutnueckne n3MeHeHHsI
I'. TpynoBele pecypchl
29. | Kako#i Tepmun wucnoib3yercs uis obosHaueHus | A. IIpomecc
LIEJIOCTHOCTH,  cocTosied M3  Heckoabkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBHCUMBIX 4acTeid, | B. ['opuzonTanbHoe pazaenenue tpyaa
Kaxnaas u3 KoTopelXx BHocuT Bkian B | [. Ctpykrypa
XapaKTEPUCTHUKH IEIOTO
30. | Kakue  ocHoBHBle  (yHKuMH  ynpasieHus | A. PykoBoacTBo (JiupepcTBo)
paccMaTpuBaroTcs B pamkax  npoueccHoro | b. Koopaunamnus

oAX0/a K YIIPaBICHUIO

B. PacnopsiaurenscTBo




I'. MoTuBanus

31. | Kakoii TepMHH UCIIOJIB3YETCs B TCOPUM U ITpakTHke | A. KoopauHarius
yopaBieHus U1 o0o3HaueHus opraHusanuu | b. dyHkunonanbHas o61acth
nporecca ooMeHa nHpopmanuei Ha npeanpustuu | B. KommyHnukannm

I'. PacniopsimuTensCTBO

32. | Kakoii TepMuH wucmonb3yercst Juisi o0o3HadeHus | A. [Ipou3BoICTBEHHBIH mporece
BpEMEHM, B TeueHHEe KoToporo ucxonaHslii | b. TexHomornueckuii mporecc
MaTepuaia TpPOXOJUT Bce craauu o0paboTku 1o | B. [lomHblif mukn
MOJYYEHUs] TOTOBOU MPOTYyKIUU I'. IIpon3BOACTBEHHBIN LUK

33. | UTo U3 nepeunciieHHOTO OTHOCHTCS K CBsA3yromuM | A. KoHTposb
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. IIpunstue pelenui
I'. PacniopsiauTensCcTBO

34. | Kakue KOMMYHHKAallMM W3  MEpEeYHCICHHBIX | A. OT4eTHOCTD
OTHOCATCA K  BHEMHUM  KoMMyHuKauusMm | b. 'opru3oHTanbpHbIe KOMMYHUKAIUU
OpraHu3aluu B. HedopmanbHbIe KOMMYHHAKAIIAN

I'. CmeHHO-BCTpeUHBIE COOpaHUs

35. | Kakue koMMyHHKamuu W3  nepedyucieHHbIX | A. CeMuUHaphI
OTHOCATCSI K  BHYTpeHHMM KommyHHKauusim | b. TenedoHHBIe eperoBopsl
OpraHu3aluu B. CenexropHoe coBenianue

I'. ®opmanbHbIe (hHHAHCOBBIE OTYETHI

36. | Uro oTHocuTcs K 0a30BBIM 3jieMeHTaM mpoiiecca | A. KoaupoBaHue U BRIOOP KaHajia

KOMMYHUKAILIUM B OpraHu3aluu b. lexogupoBaHue
B. Kanan nepenaun napopmaryim
I'. Ilepenaua nadopmanmu

37. | UTo BXOIUT B COCTAaB OCHOBHBIX 3TaIoB Ipoiiecca | A. 3apoxKacHHUE UIeH

nepenayn HHGOPMAIIH B OpTaHU3AIHA b. O6patHas cBs3b
B. OtnpaBurens
I'. ITonyuarens

38. | Ykazartp mpoOIeMBI MEXIMYHOCTHBIX | A. CeMaHTHUECKUE TPYTHOCTH

KOMMYHUKALIUI B OpraHu3aiuu b. Texandeckue mpoOIeMbI
B. [Ipo6ieMbl KOOpAMHALINT
I'. HeynosnerBopureibHas CTPYKTypa
OpraHu3alyu

39. | Ykazatp poOIeMBI opranu3aivoHHbIX | A. HQopMalMoHHbIE Ieperpy3Ku

KOMMYHHKAIIMH Ha TPEANPUSTHIX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHne COBpEMEHHBIX
MH(POPMALMOHHBIX TEXHOIOTUI
I'. IlpenBaputenbHOE NPOSCHEHUE UAEH nepen
HAYaJIOM COOOIICHNUS

40. | YTo mpuWHATO TOHMMATH MOJ| ympaBiieHdeckuM | A. DopmupoBaHUe IIAHOB PaOOTHI
peuieHueM b. Be1bop u3 anprepHaTuB

B. [Tog6op BO3MOKHBIX BAPHAHTOB JICHCTBHI
I'. JlenernpoBaHue MOJIHOMOYMIA

41. | Kak Ha3pIBaeTcsl pa3HOBUAHOCTh YIpaBieHYeCKUX | A. IHTYUTHBHBIE pelIeHus
pelieHnH, KOTOpBIE MPUHUMAIOTCSA B | b. HezanmporpammupoBaHHbI€ pelieHNs
HECTaHIAPTHBIX CHUTYallsIX M COMNPSKEHBI C | B. AJbTepHaTHBHBIE pEIICHUS
neiictBueM Hen3BecTHHIX (pakTopoB (BbIOparth | I'. HecTtamnmapTHbie pemeHust
HanOoJiee MPaBUIbHBINA OTBET)

42. | Kak Ha3pIBalOTCS yIpaBleHYECKHE peUIeHus, | A. AJbTepHATHUBHbIC PELICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanMUTHYecKuX | b. Pemrenus, ocHOBaHHBIE Ha CYKICHUAX
OLICHKAaX B. PanrionanesHbIe perieHus

I'. 3anporpaMMupOBaHHBIE PELIIEHMUS

43. | K kakoMy W3 3TaloB pamuoHaIbHOro peuieHus | A. JlnarHoctuka mpoOieMbl
OTHOCHWTCA Tmpoueaypa cbOopa wu aHanmza | b. @opMynrpoBKa OrpaHUYEHUH U KPUTEPHEB
peneBaHTHOW MH(OpMAUN B. Onpenenenne ansTepHaTHB

I'. BeiOop anprepHaTuB
44. | K kakoMy W3 3TamoB panuoHAIbHOTO pemieHus | A. @OpMynHpOBKa OrpaHUYEHUN U KpUTEPUEB




OTHOCHTCS TIPOIIeypa MoI00pa BO3MOKHBIX ITyTEH
YCTpaHCHHS TPOOITIEMbI

Onpenenenue aTbTSPHATHB
. O1ieHKa abTepHATHB
Bri6op anbTepHaTHB

b.
B
Ir.
45, | Kak mpuHSATO Ha3bIBaTh OCHOBHYIO oOmIyro 1ieib | A. CTparerus opraHu3anuu
KOHKPETHOM OpraHu3aluy, 4eTKO BbIpaxkaromlytro | b. TakTuka opranuzanuu
NPUYKHY €€ CYIIECTBOBAHUS B. Muccus opranusanuu
I'. ITonuTHka oprauu3anuu
46. | Kakue HMHCTpyMEHTHl NPHUHATO HCHONB30BaTh B | A. DoroammapaT
mpoteaype  ¢ororpadun  mpomsBoactBeHHoro | b. Kunokamepa
nporecca B. Yachl
I'. Cexynnomep
47. | Kakue HMHCTpYMEHTHl NPHHATO HCIOIB30BaTh B | A. doroammapaT
npouenype XpoHoMmeTpaxa Mnpou3BoAcTBeHHBIX | b. Kunokamepa
IPOLIECCOB B. Yacsl
I'. Cexynnomep
48. | Kakue HMHCTPpYMEHTHI TPHUHATO HCIONB30BaTh B | A. Doroammapar
npouenype dhortoxponometpaxa | b. Kunokamepa
IIPOU3BOJCTBEHHBIX IIPOLIECCOB B. Yacsl
I'. Cexynnomep
49. | B paMKax KaKoro HamlpaBJIeHHUS Pa3BUTHS TEOPUU B | A. BUXEBHOPHCTCKHAN TIOIXO/T
MPaKTUKKA MEHEKMeHTa (yHKIuN yrpasieHus | b. CHCTeMHBIH MOIX0
paccMaTpuBarOTCsd Kak cepus  HenpepbIBHBIX | B. IIponeccHslil mogxon
B3aUMOCBSI3AHHBIX ICHCTBHIA I'. CutyaunoHHBIH OAXOA
50. | Kakoii u3 mepeyrcieHHbIX MOIX0I0B B TEOPHH U | A. BUXeBHOPHCTCKAN TIOXO/
MpakTUKE yOpaBieHus sBusiercs  HambOonee | b. CucTteMHBIN MOAX0.
COBPEMEHHBIM B. IIpoueccHslil nonxon
I'. CutyaunoHHBIH OAXOA
51. | Yro BKJIFOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasnsiemoctu
b. CnenmanusupoBaHHoe pa3zeneHue Tpyaa
B. YpoBens ynpasnenus
I'. ®yHKuroHampHas 00JIACTh
52. | Kro u3 uccrnenoareneii BuepBbie oTKpbLT dddekt | A. @.Teitnop
CIELMATIN3UPOBAHHOIO PA3JEICHMs TPy 1a b. A.Cmut
B. P.Oysn
I'. M.Bebep
53. | Kakue mo3umuu BxoaaT B kiaccudukammioo | A. MHOTO3BEHHBIC TEXHOIOTHU
texHonoruit no Jx.Bynsopa b. KpymrocepuiiHoe TIpOH3BOICTBO
B. HTEHCHBHBIE TEXHOIOTHUU
I'. UnnuBHTyalibHOE IPOU3BOJCTBO
54. | Kakue mno3unuu He BXOIST B Kiaccudukammio | A. MHOTO3BEHHBIC TEXHOIOTHU
texHonoruit no Jx.Byasopa b. KpymrocepuiiHoe IpOn3BOICTBO
B. NHTEHCHBHBIE TEXHOIOTHUU
I'. UnauBH1yaspHOE TPOU3BOJICTBO
55. | Kakue mosumuu BxomaT B kiaccuduxammoo | A. HempepbiBHOE MTPOU3BOACTBO
TexHosoruit no Tomrcony b. MaccoBoe npou3BOJCTBO
B. [TocpenHuueckue TeXHOIOTUN
I'. UnTeHCHUBHBIE TEXHOJIOTUU
56. | Kakue mnosunuu He BXOISIT B Kiaccudukammioo | A. MelkocepuitHOe IPOU3BOICTBO
TexHosoruit mo Tomrncony b. Equnnunoe nmpousBOACTBO
B. [TocpenHuueckue TeXHOIOTUN
I'. UnTE€HCHUBHBIE TEXHOJIOTUU
57. | Kak mnpuHATO Ha3pBaThb KOHKPETHBIN HaOOp
00CTOSITETILCTB, CHJIBHO BIIUSIOIINX Ha
OpPTraHM3alMIO B JAHHBIN MEPHOJ BPEMEHH
58. | B paMkax Kakoro TOAXOJa K YIPaBJICHHIO
HEO0XOIMMO YMETh ITPAaBUIbHO HHTEPIIPETUPOBATH
CUTYaLHIO
59. | Uro MOKHO MpeaNpHHATh, M noBbimeHus | A. IIposicHeHHe uiei nepej ux CooOIIeHUEM




a¢heKTUBHOCTH OpraHU3alMOHHBIX
KOMMYHUKaIUH

b. Ucnonbs3oBanue sA3bIKa )KECTOB, 1103,
UHTOHAIIUN

B. [IpoBeaenue onpoca pabOTHUKOB

I'. Beimyck HHQOpPMAaIIMOHHBIX OI0JUIETCHEH

60. | Kak Ha3bIBaCTCS YIPOIICHHAS dhopma
IIPECTaBICHUS peanbHOM CUTyaluu B
abCcTpakTHOM  BHJE, COKpallaiomas  YHCIO
yIpaBisieMbIX IEPEMEHHBIX OpraHU3aliN
61. | Kak Ha3pIBacTCI  HUTEPALMOHHBIM  IIPOIECC
B3aUMOYBSI3KM L€J€il, ACUCTBUII U pecypcoB
OpraHu3aluu
62. | Uto B MeHEMIKMEHTE ITOHMMAETCs IO OOIIUM
MOAXOAOM W NPUHLUUIHANBHBIMU  IIyTSIMHU
JOCTIKEHHSI MICCUU OPTaHU3aliH
63. | Kak  mpuHATO  Ha3pBaTh  OOMIyIO  LIENb
OpraHU3allii, YE€TKO BBIPAKAIOLIYIO NPUUUHY €€
CYIIECTBOBAHMSI
64. | Kak wHa3piBaeTcs cucteMa BHYTPH(QHPMEHHOTO
yIpaBJiicHHs, OPUEHTUPOBAHHAsI HA YYET cIipoca U
norpeGHoOCTEH PBIHKa, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIUH
65. | YkazaTe TJHaBHYH 3aJady MapKeTHHroBbIX | A. PazpaboTka onTHManbHOW CTPYKTYPBI
MPOTpaMM TNpearpUsTHHA MPOU3BOJICTBA
b. PazpaboTka onTUMansHON CTPYKTYPHI
OpraHu3alyu
B. M3yuenue poiHKa cObITa
I'. I3yueHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas («yHKIMS yhnpaBieHHWs HaleJdeHa Ha
coznianne 3pPeKTHBHON CTPYKTYPHI OpraHu3aliu
67. | Kakne ocHoBHble acmekTel wuMeeT (yHknmsa | A. JlenerupoBaHue MOTHOMOYHMA
OpraHu3allid B3aWMOJAEUCTBUS B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJDKMEHTE B. Jlenenue opranuzanuy Ha NoApa3aeieHus
I'. Jlenenue opranu3anuy Ha QyHKIHOHATBHEIE
obnactu
68. | Ykazare (YHKUMIO YIpaBleHUS, IOCPEACTBOM
peanu3anun KOTOPOit obecrieunBaeTcs
JOCTIDKEHHE 11eTIel OpraHu3aiuu
69. | Kakue 00CTOATENBCTBA obycmoBmuBaroT | A. [lognepxanue ycrexa
HEOOXOIMMOCTh yIpaBieHdeckoro KoHtpons B | b. Heompenenennocts Oynymiero
OpraHu3anuu B. Konkypenrus
I'. CtumynupoBaHe UCIIOTHUTENEH
70. | Yka3arp  pa3sHOBUAHOCTb  YIPaBIIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBIISIETCS O
(hakTHUECKOT0 Hayaja paboT B OpraHu3aluu
71. | Yka3ath Pa3HOBUIHOCTh YIIPaBIEHYECKOTO
KOHTPOJIA, KOTOPBIH OCYILECTBIISIETCS
HETIOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHS PabOT B
OpraHu3aluu
72. | YKka3aTh pa3HOBUAHOCTb YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIH  OCYILECTBISICTCS — IOCIIE
BBITTOJIHEHHS PA0OT B OpraHU3aIun
73. | Yka3zare KitoueBble oOnactu mnpeaapurenbHoro | A. MHpopmanmoHHbIE pecypeh
YIPaBICHYECKOTO KOHTPOJISI B OpraHU3aliH b. YenoBeueckue pecypchl
B. ®unaHCcOBBIE pecypcehl
I'. TexHoJorus
74. | Yka3zarh KiIOueBble oOiacTu mnpenBapureibHoro | A. MH(opMannoHHbIE pecypehl

YIPaBJICHYCCKOTO KOHTPOJIA B OpraHru3aluu

b. MartepuanbHblie pecypcbl
B. CtpykTypa opranuzarmm




I'. ®uHAHCOBBIE peCypCHI

75. | YUro, kak TmpaBWjio, B TCOPUH H IPAKTUKE
yOpaBJeHUs]  ABISIETCS  OOBEKTOM  TEKYLIETO
KOHTPOJIS

76. | Kakoli  BuI  yOpaBleHYECKOTO  KOHTPOJIA
Oazupyercs Ha  W3MepeHHH  (DaKTHIECKUX
pe3yapTaToB pabOThl M HMX COMNOCTABICHHUU C
HOpMaMu

77. | YkaxuTe pa3sHOBUAHOCTH OCHOBHOW mpomaykmmu | A. Uyrys.

OCHOBHOTO TIpeanpuatus depHoil meramnyprun — | b. Cranb.
METaJUTypru4ecKoro KomonHarta B. IIpoxkar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh NMPOIYKIUIO PEIIPUSITHSL
YepHOH METAJUIyprHH, IOJy4aeMyl BMECTO
OCHOBHOW MpHM HapyIIEHWH TEXHOJOTHMM U TpHU
HEYIOBJIETBOPUTEIHHOM Ka4eCTBE ChIPhsI.

79. | Kak npuHATO Ha3bIBaTh NMPOIYKIUIO MPEIIPUSITUSL
YepHOi MeTaJlTypTuH, MOJIy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOW M OTIyCKaeMyl Ha
CTOPOHY.

80. | YkaxuTe BUIBI MPOIYKIMH MPEANIPUATHA YepHOU | A. '0oTOBas MpoayKIus Ha CKIIaJIe.
METaJUTypruu, pasnuyamommecs 1o crenenu | b. [TomydaOpukaTsr.
TOTOBHOCTH. B. HezaBepiieHHoe Nporu3BOACTBO.

I'. Bo3BpaTHbIE MaTEPHAIIBI.

81l. | YkaxuTe pa3HOBUIHOCTH CBIPBIX MarepuaiioB | A. OCHOBHbIE MaTepHAHI.

HNpEATPUATHS YEPHON METAILTypruu b. BciomorarenbHble MaTepUabl.
B. Jlo6aBouHBIE MaTepHAIIBL.
I'. I[lomypabpuxatsl.

82. | Ykaxure Pa3HOBUIHOCTH TOINBA, | A. TexHomOorn4eckoe TOIIHBO.
WCIIONB3YEMOTO0  Ha  MPEeANpHUATHSIX  4epHoil | b. DHeprernueckoe TOIIIHBO.
METaJULypruu B. BcnomoraTenbHOE TOILIUBO.

83. | Kakas ¢opma cHaOxeHus weramryprudeckoro | A. TpaH3zuTHas.
mpennpusitus  ToiMBoM M Marepuaiamu | b. Cxuiagckas.
OpraHu3yeTCsl B YCJIOBHUSAX 3aKIIO4YeHUs NpAMbIX | B. AyrcopcuHr.

JIOTOBOPOB C MOCTABIIMKAMHI I'. JIuzunr.

84. | Ykaxkute pa3sHOBUIHOCTH IPOM3BOJCTBEHHBIX | A. HenpepbiBHble.
IIPOLIECCOB B YEpHOH Merautypruy, | b. ITonyHenpepbsIBHEIE.
pasnuyarommxcs 1o Xapakrepy  ABwkeHus | B. Ilepuonmueckue.
HCXOJIHBIX MaTepHaJIOB IpH UX 00paboTKe I'. ArperartHsle.

85. | YkaxkuTe OCHOBHBIC NPUHIMUIBI oOpraHusaiuu | A. Crenuain3anys.
HPOU3BOACTBEHHBIX IIPOLIECCOB b. ITapamienbHOCTD.

B. IIponopuuoHaibHOCTh
I'. PUTMHYHOCTB.

86. | Ykaxxute OCHOBHBbIE NpPUHIMIBI opranuzanuu | A. [loTouHOCTB.

NIPOU3BOJICTBEHHBIX IIPOLIECCOB b. HenpepbIBHOCTS.
B. HTerpatuBHOCTH
I'. Koopnunarusi.

87. | Ykaxure 3JIEMEHTBI CTpYKTYypHI | A. CTyneHs.

MIPOU3BOACTBEHHOTO MPOIIeCca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHus.

88. | Kakx npuHsATO Ha3pBath npom3BozacTBeHHBIE | A. [IpocThle.
MpOLECCHl, MPOTEKAoIMe Ha OJHOW cTyneHw, | b. CioxHele.
Korjla KaxIblil Moclenyrommil ki HaunHaeTcs | B. [lepuogunueckue.
110 OKOHYAHWH MPEABLIYIIEro IUKJIA. I'. HenpeprIBHEIE.

89. | Kakx npuHiATO Ha3pBaTh npom3BojcTBeHHBIE | A. [IpocThle.

MPOLECCHl,  IPOTEKAIOIIME  HAa  HECKOJIBKUX
CTYNEHAX, KOTJa KaXJbIH MOCIEIYIOINN UK

b. Cioxsbie.
B. Ilepuonnueckue.




HAaYMHACTCA 10 OKOHYAHUWS MPCAbLAYIICTO IIHUKJIA.

I'. HenpepriBHEIE.

90. | YkaxuTe METOIbI PaCIIUBKH «Y3KHX MecT» | A. YCKOpeHHe onepanuii Ha Y3KOH CTYIICHH.
MPOU3BOJICTBEHHBIX ITPOIIECCOB b. IleperpynnupoBka omneparuii.

B. YcTanoBka 10nOJHUATEIBHOTO
obopymoBaHusl.
I'. Coznanvie HOBOW CTYIIEHH.

91. | Kakx mpuHATO Ha3pIBaTh THII oOpranu3auuu | A. HempepbIBHOE MPOU3BOJCTBO.
MPOM3BOACTBA, KOIJa Ha Mpeapiaymyo cryness | b. [loTouHoe mpousBoaCTBO.
mporecca  MOCTYNAlOT — ouepenHble  nopuuu | B. Putmuunoe npou3BoncTso.
HCXOIHOTO CHIPhsl A0 3aBepuieHus o0pabotku | I'. IHTerpaTuBHOE NPOU3BOACTBO.
MPEeNbITyIIUX HOPIUM CBIPbS Ha TOCIETYIOLIUX
CTYHEHIX

92. | Kakoii  TUm  IPOHM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie IPOM3BOICTBEHHBIC IIOTOKH.
COOTBETCTBYET CHUTyalllW, Koraa 3a KaxasiM | b. KomOuHMpoBaHHEBIE MOTOKH.
OCHOBHBIM arperatom 3aKpeTIeHbI
BCIIOMOTaTeJbHbIE YYaCTKU

93. | Kakoit TUm  IPOHM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie IPOM3BOACTBEHHBIC IIOTOKH.
COOTBETCTBYET CHUTyallud, Korga 3a psgom | b. KomOuHupoBaHHEBIE TOTOKH.
OCHOBHBIX arperaToB 3aKpeIUIeHbl OJHU U Te K€
BCIIOMOTaTeJbHbIE YYaCTKU

94. | YkaxuTe BUIBl TNPOHW3BOJACTBEHHBIX TpadukoB, | A. IlooneparmonHsie rpaduky.
WCTIONB3YEMBIX B JJOMEHHBIX U CTaJeIJIaBHIbHBIX | b. OnepaTHBHBIE CyTOYHBIE TPa(UKH.
nexax B. Kommurekcubie rpadukm.

95. | Ykaxute ocHOBHbIE (HOpMBI pasnmeneHus Tpyda, | A. TexHomormdeckoe.

HPUHATHIE HA IPEANPUATUAX YEPHOU MeTautypruu | b. @yHKkInoHansHoe.
B. IlpodeccronansHoe.
I'. KpanmudukanmonHoe.

96. | Ykaxure ab0peBHarypy rpynm | A. ITP.

MPOM3BOJCTBEHHBIX paboumX, MPUHATHIX B uepHoii | b. TP.
METaJTypruu B. BC.
I'. ITPP.
97. | Ykaxure ocHOBHBIE ()OpMBI Koonepauuu Tpyaa Ha | A. CKBO3HbIe OpUraibl.
MPENNPUITHAX YEPHOIN METaTypTUH. b. KomrutekcHbie Opurasbl.
B.XomauHr.
I'. Cucrema yvactuil.
98. | Ykaxure Hamboyiee pacnpocTpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TIpUMEHsieMblii Ha mnpennpustusx | b. H-2.
YEpPHOU METalypruu B. HII-1.
I'. HIT-2.

99. | Ykaxxute OCHOBHBIE BHIBI HOpPM  Tpyna, | A. Hopma BpemeHnu.
npuMeHsieMble  Ha  mpeanpusithax — yepHoi | b. Hopma obcmyxxuBanwus.
MeTaJUTypIrun B. HopmaTuBHas YNCIIEHHOCTb.

I". HopMbl BEIpaOOTKH.
100. | Vkaxkute OCHOBHYIO opMy opraHuzanuu omiarsl | A. TapudHas cucrema.
TpyZAa Ha MPEANPHUATHIX YEPHOH METaJUTyprun b. CnenbHas orutata Tpyza.
B. IloBpemeHnHas oruiata Tpyza.
I'. ®onp omaTel TpyJa.

101. | Kak mnpuHSTO Ha3bIBaTh COBOKYIHOCTH oOILIaThl | A. ®OHJ OIIaThl TPy/a.

Tpyaa pabouero mno Tapudy wu gmomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMH. B. lononnutenbHas 3apaboTHAs mJara.
I'. Cuctema oraTsl Tpyza.
102. | Vkaxkute  anmeMeHTHl  TapudHOi  cuctemsl, | A. TapupHo-KBaNMM(UKAIIMOHHEIE
MPUHATON Ha IPEANPUATHSIX YSPHOW METAITYPTHH | CIIPABOYHUKHM padoT u npodeccuii pabouunx.
b. TapudHsie ceTku.
B. Tapudmnsie cTaBku.
I'. Tapudusie k03¢ HUITHESHTHI.
103. | Kak Ha3bIBaeTcst cooTHOIIeHUe TapudHO# craBku | A. TapudHbIid KOAQPUIHEHT.

OTIPEJICICHHOTO paspsiila ¥ Tapu(HOW CTaBKU

b. CnenbHbIi1 mpupabOTOK.




IIEPBOrO pa3psaa. B. Pacuenxka.
I'. KTYV.

104. | Kak npuHATO Ha3bBaTh (GopMy omiarel Tpyna, | A. CrenbHas.
OCHOBaHHYIO Ha ydyeTe KOJIM4YecTBa BhipaboranHol | b. [loBpemenHas.
NPOAYKLIHUU B. Ilpsmas.

I'. KocBennasi.

105. | Kak mpunATO Ha3biBaTh (GopMy omiarbl Tpyna, | A. CrenbHas.
OCHOBaHHYI0O Ha yueTe mnpogonkutenbHocty | b. [ToBpemenHast.
0TpabOTaHHOT'O BPEMEHH. B. IIpsmas.

I'. KocBeHHnasl.

106. | Kak mpuHATO Ha3pIBaTh MporpamMMmy BiokeHHs | A. busHec-miaH.

KaluTalla Ha IPEIIPUATUN YepHOU MeTaiurypruu ¢ | b. IHBECTULIMOHHBIM IPOEKT.
LEJIBIO TIOCJICAYIOIIETO MOJIyYeHUs TPUOBLIH B. Crparterus npeanpustusi.
I'. IInan mapkeTuHra.

107. | YkakuTe OCHOBHBIC 3JIEMEHTHI MHBECTUITUOHHOTO | A. TeXHUYECKHIA TPOCKT.
MPOEKTa B YEPHOU METAIUTYPIHU b. buznec-maH.
B. T3O.

I'. CMmeThl KanmuTaNbHBIX 3aTparT.

108. | Ykaxkute  ocHOBHble  (a3el  coBpeMEHHOTO | A. [IpenbIHBECTUIIMOHHBIC UCCIICIOBAHUS.
WHBECTULIMOHHOTO IPOEKTA b. NuaBecTnnmonHas dasa.

B. OkcmryarammonHnas dasa.

I'. JlukBunanmonHas (asa.

109. | Vkaxkute OocHOBHBIC MoKa3zarenu dddexruBHocTH | A. [IpocTas HOpMa NpUOBLTH.

WHBECTUIIMOHHOTO MpPOEKTa, paccuuThiBaeMble | b. UncTas Tekymas cTOMMOCTb IPOEKTA.

METOAAaMHU TUCKOHTHPOBAHUS B. BHyTpeHHsiss HOpMa NpUOBUIN IPOEKTA.
I'. Jlropanyss UHBECTULIMM.

Bomnpocs! k 3a4ery:

1. MeHemKMEHT Kak Teopus, NMPaKTUKa U MCKYcCTBO ympaBieHUs. CyIIHOCTb yNpaBICHMS.
Oco0eHHOCTH yNpaBIEHYECKON JEeSTEIbHOCTH B YCIOBUSAX MPOMBIIIICHHOTO IpOU3BOJCTBa. [Ipenmer
yIPaBICHUYECKON AESTEIbHOCTH.

2. OO0mas XapakTepHCTUKa OpraHU3allud M €€ PEeCypCcoB: JIOAM, TEXHOJOTHs, MaTepHhalbl,
kanutan, uHpopMmanus. [Ipocteie U cioxHble opraHuzauuu. @opmanbHble M HedOpMaJbHBIE
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B pabOTe€ pPYKOBOAMTENS: COJAEpXKAHHWE, POIH, (YHKIHHA YIpPaBICHHS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJIU PYKOBOJAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM peLICHU.

4. OOmas xapakTepUCTHKa OpraHW3allMy: BEPTUKAIbHOE pa3JieieHue Tpyda U YpOBHU
ynpasineHus. CTpyKTypa OpraHu3allid U HOpPMa yIpaBiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhI KOMIUIEKCOB YEPHON METAJUTYprUu.

5. OOmmas xapakTepucTUKa OpraHu3aliu: TOPU30HTATBHOE U BEPTUKAIBHOE Pa3JielIeHue Tpyaa.
[Honpaznenenus MeTamTypruueckoro NpenpusITis: epeiesbl, [IeXy, OTAENICHUs, yYacTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JIESITE€IBHOCTH IPOMBIIUICHHBIX  MPEIIPUATHH.
TpynoBble U KpenuTHO-(pUMHAHCOBbIE OTHOLIEHUS. [IpaBOBbIE OCHOBBI YIpPAaBJIEHUS OpraHU3aLUEH.
JIuueH3upoBaHue U CepTUPUIMPOBAHUE NEATEILHOCTH MPEANPUATHIH YEPHON METAIITypruu.

7. BuyTpeHHss cpena opranuszanuy. BHyTpeHHMe iepeMeHHbIe Kak pe3ybTaT YIpaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: 1I€IH, 3a1a4H, CTPYKTYpPa, TEXHOJIOT UL, JIIOH.

8. BuemmnHsas cpena opraHm3anuy. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO ¥ KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb JKOHOMHKH,
YpOBEHb TEXHOJIOTHHU, TPYIIIIOBbIE HHTEPECHI.

9. Cucremsblii mnoaxoJ B ynpaBieHuH. DyHKUIMOHAJIbHBIE 00JacTH  JAEATEIbHOCTH
OpEeNNpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unancel, kaapel, HUOKP. Ilpennpusitue xax
counorexHuueckas  cucrema.  [logcucrembl.  dopmupoBaHME  NOJACUCTEM  YIPABICHUSA
METaJITypruueckoro KoMOMHaTa.

10. ITpou3BOJACTBEHHbIE MPOLECCHl B UYEPHOH METAUIyprud W OCHOBHBIE MPHUHLUIBI HX
OpraHM3aliy: ClIeNUaIn3allysl, NapauIeIbHOCTb, IPONOPIMOHATBHOCTh, TOTOYHOCTh, HEIPEPHIBHOCTD,



PUTMUYHOCTb, IBOJIOLIHOHHOCTD.
11. CrpykTtypa © BHABI NPOU3BOACTBEHHBIX  IpoleccoB. IIpocTele M CIOXHBIE

NPOM3BOJICTBEHHBIE TPOLECCH. «Y3KHE» MeCTa IPOU3BOACTBEHHBIX IPOLIECCOB M METOJBI HX

ycrpaneHus. [Ipon3BoacTBEHHbIE TOTOKH U TPUMEHEHHUE METOJIOB JIOTUCTUKU JJI UX ONTHUMH3AIIH.

12. «BpITankuBaonas» U «BHITATHBAIONIAS) CUCTEMbl OPTraHU3AlUU IIPOU3BOICTBA B YCIOBUAX
NpEeANPUITHS YepHON MeTaurypruud. Bo3moskHocTu BHeapeHus cucteMm «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texuuueckoe HopMmupoBaHue. [Ipon3BoacTBEHHAs MOIIHOCTH NpeAnpusatus. Hopmuposanue
TpyAa ¥ METOABl ONTHMH3ALUU HOPM Tpyda. Meroabl HabmoaeHus: ¢ororpadus, XpoHOMETPaK,
dboToxponoMeTpaxk. XKypHan HaOII0ICHUA.

14. ®ynkuus muaHUpPOBaHUSA. METObl HIKOHOMHUYECKOTO TUIAHUPOBAHMS W MPOTHO3HPOBAHUS.
AJbTEpHATUBBI U BEIOOP CTPATErUH, BO3MOXHOCTH MCIOIb30BaHUS MAaTPUIbl BOCTOHCKOM IpymIIbL.

15. Opranuzanus BHYTPU(PHUPMEHHOTO ITUIAHUPOBAHMS HA MPENNPUATHN YEPHOH METaLTypruu.
OcHoOBHbBIE AJIEMEHTHl M MpOIenypbl OuszHec-maHupoBaHus. OpraHuzanus OOPKETUPOBAHUSA Ha
PEANPUATHH.

16. busnec-miaH HMHBECTHIIMOHHOTO MPOEKTa: CTPYKTypa M TMOPSIOK €ro COCTaBJICHHS B
ycnoBusax uepHoit Mmetayuryprun. SWOT-ananus.

17. KanutanoBnoxkeHHss KaK OCHOBHAs pa3HOBUIHOCTh HWHBECTHIIMM B YCJIOBHSIX YEpPHOM
metauryprud.  [IpoekTHpoBaHHE  KalWTAIOBIOKEHHH: HOBOE CTPOUTEIBCTBO, pPACHIMPEHHE,
PEKOHCTPYKIIHS, TEXHUUECKOE MepeBOOpYyKeHne mpou3BoacTBa. TOO mpoekTa.

18. Kommepueckas OlleHKa HHBECTUIIHOHHBIX IPOEKTOB B YEPHON METAILTYPTUU B COOTBETCTBUU
¢ wMeronukoir UNIDO. Ilokazarenu ¢GuUHAHCOBOH YCTOMYMBOCTH IPOEKTA: PEHTAOENbHOCTD,
000paunBaEMOCTh, JINKBUTHOCTD.

19. Kommepueckast orieHKa HHBECTHUIIMOHHBIX IPOEKTOB B UEPHON METAJLTYPTUU B COOTBETCTBUH
¢ merogukoir UNIDO. Ilokazatenu 3¢ (EeKTUBHOCTH MPOEKTa: MEPUOJ OKYMaeMOCTH HHBECTHIIHH,
YUCTBIN JUCKOHTUPOBAHHBIN T0OXO/, BHYTPEHHSSI HOpMa MPUOBLIN MPOEKTA.

20. Opranuzanust BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B [IeXaX YEPHOU METALTYPTUH: TEKYyIIee U
orepaTuBHOE IaHupoBaHue. lIpousBojcTBeHHass mporpamma. IlmaHel-rpaduku: moonepanyoHHbIE
rpaduKH, CKOJIB3SIINE U TOCTOSIHHO JieiicTBYromue rpadukn. JucneranpoBanue.

21. YcinoBust 0e3yOBITOYHOCTH  METAJUIyprMUecKOro Mpou3BOACTBA. IIpou3BoJCTBEHHas
nporpamma u rpaguk 6e3yobitouHoctu. Touka 6e3y0pITouHOCTH. MeTo/1bl MapKHMHAJILHOTO aHallu3a U
OCHOBBI IPUHSTHUS KPATKOCPOUYHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NPOU3BOACTBA MPOIYKIINH.

22. OyHKIWs OpraHU3alys B3aWMOJEHCTBHS Ha mpeanpustun. DOpMHUpPOBaHHE CTPYKTYpPHI
OpraHu3alMi ¥  JejlerupoBaHue mnoigHoMouuil. @dopMupoBaHHe MaTPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCIIOBHSX BHEIPEHHS HHHOBAIIMOHHBIX pPa3padOTOK B YCIOBHSAX
METaJUTypruyeckoi KOMITaHUH.

23. OyHKIOMS MOTHBAIMHM TEpCOHana. MEeTONbl yIpaBJIeHUS ITEPCOHAIIOM W MaTepHaIbHOE
CTUMYJIUPOBAaHHE B YCJIOBHSX OCHOBHBIX II€XOB MeTallypruueckoro komoOunarta. CyniHocTb
COJIepKATENBHBIX U MPOLECCYATbHBIX TEOPUH MOTHBALIMY B MEHEIKMEHTE.

24. OpraHusanus ¥ IUIaHUPOBaHKE OIUIaThl Tpyaa. Pob 1 3HaueHue TapuHON CUCTEMBI OIIATHI
Tpy/a B 4epHOil MeTaiuTypruu. GOHIBI OIUIATHI TPY/IA M 3aTPAThI MIPEIITPUSTHSI.

25. OO6mas xapakTepucTuKka GopM U CHUCTEM OIUIAThl TPYJIa: CUCTEMbI IOBPEMEHHOMN U CIAETbHON
¢dopm oriaTel TpyAa. Y CI0BUS B 0COOCHHOCTH MPUMEHEHHS PA3JIMIHBIX CHCTEM OIUIATHI TPY/Ia B IIeXax
OpPEANpUATHS YePHON METaTypruu.

26. OcoOEHHOCTH OIIAaTHl TPy/Aa B YEpHOW MeTayurypruu, JlommaTsl 3a HeyqoOCcTBa rpaduka,
IPEMUH, OCHOBHAsl W JIONOJHHUTEIbHAA 3apaboTHas miara. 3aTparhl MPEANpHUATHS Ha BBHIILIATHI 110
€IMHOMY COIIHAaJIbHOMY HAJIOTY.

27. Kontponb kak (QyHKIuUs ynpasieHus. Posib KOHTponiss B oOecreueHHH pe3yiabTaToB
nesiTebHOCTH. [IpeIBapuTebHBINA, TEKYIIHA U 3aKIIOYUTEIBHBIN KOHTPOJIb B YCIOBUSIX TPEII PUSTHS
YEepHON METaITypruu. Y paBieHuecKuil KoHTyp. MHpOpMalnoOHHO-YIPaBIIsIOIINEe CUCTEMBI.

28. PacnopsiuTenbCTBO W OpraHW3alys pPYTHHHOTO TpyJa Ha MNPEINpUATHH  YepHOH
metauryprud. OcoOEHHOCTH OpraHM3alliu «OKUBOT0» TPYyJa B YCIOBHSX MPOEKTHBIX CTPYKTYp NpH
BHE/IPCHUY MHHOBAIIMOHHBIX Pa3padOTOK.



29. Ponp CBs3yIOIUX TPOIIECCOB B  YIPABICHWU: KOMMYHHKAIUU. BepTUKATbHBIE W
TOPU3OHTANIbHBIE KOMMYyHUKaruu. Opranm3anyds oOMeHa wuHOpManueil Ha MPOU3BOJICTBE.
OcoOenHoctu npuMeHeHus | T-TexHOoI0ruil B METaulypru4ecKiux KOMIUIEKCax.

30. Ponb cBA3yMOMHMX MPOIECCOB B YIIPABICHUHN: IPUHATHE PEIICHHUHA. 3alIporpaMMHUPOBAHHBIC U
HEe3alporpaMMUPOBAHHbBIE pelicHus. PeleHus, OCHOBaHHBIE HA CYXICHUSX (IPKCIEPTHBIH METOMN).
PanmonanpHbIC pellieHus: TMarHoCTHKa MPoOJIeMbl, OTPAaHUYCHUS M KPUTEPHUH, OIIPEICIICHUE U OIlEHKA
IBTEPHATHB, BEIOOP alIbTEPHATHUB.

31. Opranuzanus u IJIaHUPOBAHKUE CHAOKEHUS, TPOU3BOICTBA M PEATM3allUH MTPOAYKIINH. Buabl
CBIPBSI, MATEPUAIIOB, TOIUIMBA, MPOIYKIIUU B YSPHOU METAILTYPTUU U OalaHC MPOU3BOJICTBA.

32. OOmias xapakTepuCTHKAa MApKETUHTOBOM JICSITEIIBHOCTH KaK MCXOTHOTO dTara IJIaHHPOBaHUS
B YCIIOBUSIX MPEANPHUATHS YepHOU MeTautypruu. @opmupoBaHue cOBITOBOM CTpaTeruu.

33. [Ipou3BoCTBEHHBIE 3aIaChl: TEKYIIMH, CTPAXOBOW M MTOATOTOBUTEIIbHBIN 3amac. TpaH3UuTHbBIC
u ckinaackue (opmbl cHaOxeHUs. VCroiib30BaHWE METOMOB JIOTUCTUKU JUIsI COBEPIICHCTBOBAHUS
MaTepHaIbHBIX ITOTOKOB Ha MpeanpusaTuu. Bosmoxxnoctu ucnonp3oBanus cuctem MRP, MRP [, ERP
HA COBPEMEHHOM TPEIITPHUSITHH.

34. Ponp MapkeTwHra B MOBBIMICHUH 3(P(GEKTUBHOCTH COBITOBOM NEATEIbHOCTH. JXU3HEHHBIN
UK ToBapa. CerMEeHTHUPOBAaHUE PHIHKA M IMO3MIMOHHpPOBaHUE ToBapa. «Hwumay» peiaka. Komruiekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBAPOB YEPHON METAJLTYPrHUU.

35. Ponp kadecTBa TOBapOB B TOBBIIICHHH WX KOHKYPEHTOCTIOCOOHOCTH. CHCTEMBI KauecTBa.
Crangaptel kadectBa mnokojeHuss MCO 9000 u MCO 14000. Ponp wHHOBAaIIMHA B pa3BUTHHU
COBPEMEHHOTO MPEANIPHUATHS U COBEPIICHCTBOBAHUY KA4€CTBA M KOHKYPEHTOCTIOCOOHOCTH PO TyKITHH.
Pons u 3nauenue CALS-TexHonoruii.

36. Cucrembl KadecTBa Ha COBPEMEHHBIX IPEINPUITHIX YePHON MeTauryprun. Metozs! Taryru,
«KPYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOiee
ynpasienue kadectBoM (TQC), BeeoOmii menemxmeHT kadecta (TQM).

37. Ponp yenoBedeckoro (aktopa B OpraHH3alMU: MOBEIECHYECKHI MOIXOJA B YIPaBJICHUU.
[ToBereHME OTIETBHBIX JIFOJICH M MIOBEJCHHE JTIOCH B rpyNIax Kak (akTop MOTHBAIMU TIEPCOHAIA.

38. PykoBoACTBO © ympaBieHHe: oOO0IIas XapakTepucTuka (opM BIACTH M BIUSHUSA B
opranmu3anuu. Vcrmonp30BaHie METOA0B YOSIKICHUS U METOJIOB yJaCTHsI TIOJYMHCHHBIX B YIIPABJICHUN
opraHusanuei.

39. JlunepcTBO M CTHITL PYKOBOJICTBA. VICIIONB30BaHKE YIIPABICHYSCKOH — PEIISTKH
bneiika-Myton u wmogenu Xepcu-brnanmiapa ans BBISBIACHHS ONTUMAIBHOTO CTHIIS JIMAEPCTBA
PYKOBOJUTEIIS JJIsI KOHKPETHOTO YPOBHS Pa3BUTHS TIEPCOHATIA.

40. OcHOBHBIE HaIpaBJICHUs MHHOBALIMOHHOTO Pa3BUTHSI MPEANPHUITHI YePHOU METAJUTyprUuu B
COBPEMEHHBIX yCIIOBHSIX.



Hpuioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA l'[pOMC)KyTO'lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl IPOBEACHUS MPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBI
JJIEMEHT

KOMIICTCHLIN

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouyHbIE CPEACTBA

YK-10: CnocodeH npuHMMATH 000CHOBAHH

bI¢ JKOHOMHUYCCKHE PCIHICHUA B PAa3JIMYHbIX o0J1acTAX KU3HEIEATECJIbHOCTH

VYK-10.1

ITonumaer
SKOHOMHUYECKHE 3aKOHBI,
KaTeropuu U MPUHIIMIIGI,
BO3MOKHOCTH UX
UCIIOJIb30BaHUS B
Pa3IUYHBIX 00JIaCTAX
JKU3ZHEACITEIIbHOCTU

Ilepeuens TeM U1 MOATOTOBKY MO AMCUUIIIMHE «[IpON3BOICTBEHHBI MEHEIKMEHT»:

1. MeHemKMEHT Kak TeOpHsl, IPaKTUKa U UCKYCCTBO yripaBieHus. CyniHocTs ynpaieHus. OcCoOOeHHOCTH
YIPABICHUYECKOM  IE€ATENbHOCTM B YCIOBHUAX  IPOMBIIIIEHHOrO  mpou3Boactsa. IIpenmer
YIPABJICHYECKOU 1E€ATEIBHOCTH.

2. OOmas xapakTepUCTHKa OpraHM3allUd U €€ PEeCypCoB: JIIOJAU, TEXHOJOIMs, MaTepualibl, KaluTal,
nHpopmanus. [Ipocteie u cioxubele opraHuzanuu. dopmaibHble U HeOpMalbHbIE OpPraHU3aLUU.
KoMMepueckne 1 HEKOMMEPUYECKHE OPTaHU3aLMH.

3. O0mme acmekTsl B paboOTe pPYKOBOIOUTENS: COJIEp)KaHWE, pOJH, (GYHKIUW  YIIpPaBJICHUS.
WHudopmanroHHble, MEKXIMUYHOCTHBIE POJIM PYKOBOAUTENS, POJIU, CBSI3aHHBIE C IPUHITHEM pEIICHUH.

4. OOmias XapakTepUCTUKAa OpraHM3allMM: BEPTUKAJIbHOE pa3JielieHue TpyJa U YPOBHM YIIPABICHHUS.
Crpykrypa opraHuszaluu M  HOpPMAa  yHOpaBieHUs. [ OpHM3OHTAJIBHO-UHTETPUPOBAaHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhl KOMILJIEKCOB UEPHON METAJUTYPIHUH.

5. OOmas xapakTepuCTHKa OpraHU3alMM: TOPU3OHTAIBHOE M BEPTUKAIbHOE paslelieHue Tpyja.
[Tonpasaenennss METALTYprudecKOro NPEANPUATHS: IEPEIEIbl, IEXU, OTACICHUS, YYaCTKH.

6. OpraHu3alOHHO-TIPABOBBIE OCHOBBI JIEATENBHOCTH NPOMBIIIICHHBIX OpeAnpusTuil. TpynoBble u
KpeaUTHO-(UHAHCOBbIE OTHOIIEHUS. [IpaBoBbIe OCHOBBI yrpaBieHHUs opranusanueil. JlnensnpoBanue
U cepTU(PULPOBAHUE NESITEIBHOCTH NPEANPUATHIA YEPHOH METAIITypruu.

7. BuyTpeHHss cpefa opraHu3auuu. BHyTpeHHHIE TepeMeHHbIE KaK Pe3yJIbTaT yIpaBiIeHUECKUX PeLIeHHH
U UX B3aUMOCBSI3b: 1I€JI1, 337ja4l, CTPYKTypa, TEXHOJIOT U, JIFOIU.

8. BHemmHss cpenma opraHuzanu. XapaKTepHCTHKa (aKTOPOB TMPSIMOTO W KOCBEHHOTO BO3JICHCTBHSL:
MOCTABIIMKH, TOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHD
TEXHOJIOTHH, PYIIOBbIE HHTEPECHI.

9. CucremHblii 1oaxoj B ympabieHHH. DYHKIMOHAIbHbIE OOJACTH JESITeIbHOCTH NPEANPHUSITHSL:




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeacTBa

MPOM3BOJICTBO, KoMMepius, ¢uHaHchl, kaapel, HUOKP. Ilpeamnpusarue kak COIMMOTEXHUYECKAS
cucrema. [Toncucremsr. @opMupoBaHUEe MOJCUCTEM YIPABICHHUS METAJUTYPrHY€CKOT0 KOMOMHATA.

10. IIpou3BOACTBEHHbIE MPOLIECCHl B YEPHOH METaUIyprUd M OCHOBHBIE MPUHLUIBI UX OpraHU3aluu:
crenuanu3aluys,  [apajyIeNIbHOCTh,  IPONOPLHOHAIBHOCTh,  IMOTOYHOCTb,  HEIPEPBIBHOCTH,
PUTMUYHOCTb, 3BOJIOLIMOHHOCTb.

11. CtpykTypa ¥ BuABl IPOU3BOJACTBEHHBIX IporieccoB. IIpocTeie U CiOXKHBIE HPOU3BOJCTBEHHbBIE
nporeccol. «Y3KH€» MecTa MPOU3BOJACTBEHHBIX IIPOLIECCOB M METOAbl HMX  YCTPAaHEHHS.
[Ipon3BoICTBEHHBIE TOTOKU U IPUMEHEHUE METOO0B JIOTUCTUKY JJISl UX ONTUMM3AIUHU.

12. «BeITankuBamomas» W «BBITATUBAIONIAS» CHCTEMbl OpraHM3allMd IPOU3BOJICTBA B  YCIOBHSIX
MpEeANpUATHS YepHOU MeTautypruu. Bo3moskHoctu BHeapeHus cucteMm «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM NPEIIPUATHUH.

13. Texuuueckoe HopMupoBaHue. [Ipon3BOICTBEHHAs MOUTHOCTH mpennpustusi. HopmupoBanue tpyaa u
METOABl ONTHUMM3AIMU HOpM Tpyda. Metoasl HaOmtoaeHus: ¢ororpadus, XpOHOMETPaK,
dhoToxporomerpax. XKypHana HaOIIOICHUH.

14. ®yakius  TIaHUpoBaHUA. MeETOAbl  HSKOHOMHUYECKOTO IUIAHUPOBAHUS U MPOTHO3WPOBAHUA.
AJnbTEepHATUBBI U BEIOOP CTPATErHH, BOZMOKHOCTH MCIIOIb30BaHUS MATPHUIbl BOCTOHCKOM TpyIIIbL.

15. Opranuzanus BHyTpU(GUPMEHHOTO TUIAHUPOBAHMS HA MPEANPUATUU YepHON MeTautypruu. OCHOBHBIE
AJIEMEHTHI U NTPOoLEeaypbl OM3Hec-mIaHupoBanus. Opranu3anus O10)KETUPOBAHUS Ha MPEANPUSTHH.

YK-10.2

Hcnone3yer
HSKOHOMUYECKUE 3HAHUS
JUTSL IPUHSATUS
000CHOBaHHBIX
HSKOHOMHUYECKUX PEIICHUN
B Pa3UYIHBIX 00JACTIX
KU3HEACSITEIIbHOCTU

Ilpakmuueckue 3a0anus

1. Usyuarorcs Tpu BapuaHTa BIOKEHHS CPEACTB B HEKOTOPBIA TPEXJIETHUM MHBECTULMOHHBINA MPOEKT, B
KOTOPOM TPEJIOJIaraeTcsl MOTYyIUTh JOXOJ 3a MEepBbIi Toj - 25 MiH. py0., 3a BTOpoil - 30 MiH. pyo., 3a
tpetuit 50 muH. py6. IlocTyruieHuss A0XOJ0B MPOUCXOMIAT B KOHIIE COOTBETCTBYIOIIErO roja, a HOpMa
JIOXOJIHOCTU TPOTHO3UpYeTCsl Ha nepBbiit rog - 10 %, Ha BTOpO# - 15 %, Ha Tperuit - 20 %. Kakue u3
M3Yy4aeMbIX BapHAHTOB CTPOMTEIbCTBA SBISIIOTCS BBITOJHBIMH, €CIM B TIPOEKT TpeOyercs clenaTh
HavyaJIbHBIC KallUTaJbHBIC BJIOKEHUS B pa3Mmepe: | BapuaHT CTpouTenbcTBa - 70 MiH. pyO., 2 BapwaHT
CTPOUTENBCTBA -75 MIH. py0., 3 BapuaHT cTpouTenscTBa- 80 MiTH. pyo.

2. IlpennpusiTe BiajgeeT MallIMHOM, KOTOpas Obljla MOJHOCTHIO aMOPTU3UPOBaHA M MOKET ObITh IIPO/IAHA 11O
PBIHOYHOM CTOMMOCTH. ECTh BO3MOKHOCTH KYIIUTh HOBYIO MAILIMHY Ul 3aMEHBI CTapod. B 3TOoM ciydae
OKHMJIA€TCA COKpAIICHUE M3JEPKEK NPOM3BOACTBA. YBEJIWUYEHHE BBITYCKA TOBAapPHOW MPOAYKIMH HE




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeacTBa

npejanosiaraercs. BeirojHa au Mokynka HOBOW MalllMHbI, eciy npeanpusrtue Tpedyer 10%-Hyto rogoByro
peaJIbHyI0 HOPMY J10X0/1a HA UHBECTULIMU?

Tabmuia 5 UcxonHusle 1aHHBIE

l'omoBas cymma
COKpAIIICHUS U3ACPKEK

Lena npuobperenus
MIPOU3BOJICTBA OT

HOBOM MAaIlIHBI,

CpOK HCIIOJIb30BaHUA

IIponaxHas 1iena
HOBOI MaIIWHEL, JICT

CTapoy MalllUHBbI,

TBIC.pYO. TBIC.pYO. UCIIOJIb30BaHUSI HOBOU
MaIIUHBI, THIC. pYO.
80 500 70 5

5. [1o mpoekTy MpOU3BOIUTCS HEMEIJICHHAs! TIOKYyNKa obopynoBanus croumoctbio $110,000, exeroanoe
MOCTYIUICHUE JICHEXKHBIX cpeAcTB - $24,400 B TeueHHe MATH JIeT. 3aKyIUIEHHOEe 000pYJI0BaHUE B CBS3H C
ycTapeBaHueM depes 1Tk JieT Oyaer crouth $10,000. AMopTH3anus MPOU3BOAUTCS IO MPSIMOIHHEHHOMY

METOLY. Br1uncauTs 10X0OHOCTh 3aJ€MICTBOBAHHOIO KallMTaa.

Ne3
[Ipenmpusate cnenuanu3upyeTcs Ha BBINYCKEe ABYX usnenuii — A u B. MapkeruHrossie
UCCIIEIOBaHMs MOKA3aJli, YTO B INIAHUPYEMOM TOJly €MKOCTb pPbIHKA MO MpoaAykTy A coctaBUT 4800 ThIC.

mT., a no npoaykry B — 3300 teic. wt. IIpennpustue mianupyer 3aHaATh 10% Ha pbIHKE KakJOro BUAA
nznenusi. Ce30HHbIE KoJIeOaHUs Ha IPOAYKIINIO MPEANPUATHUS PECTaBIECHbI B Ta0I. 1.

Taonuua 1.
CC3OHHLI€ KOJ'I€63HI/I$I cnpoca Ha HpO,Z[yKIII/IIO HpeﬂHpI/IHTI/ISI
CHpOC 10 MEcs1aM, ThIC .IIT.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeacTBa

A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

Paccuutarh BeNWYMHBI 3alacOB TOTOBOM MPOIYKIMH KaXKIOrO0 BUAA HAa CKIaJ€ MO MecslaM Hu
CPEIHETO0BbIE IPHU YCIOBUM PABHOMEPHOI'O MPOM3BOACTBA MPOAYKLHU M peaau3aluud €€ C Y4eTOM
CE30HHBIX KOJIeOaHUil cripoca U HavalbHOTO 3amnaca npoaykuuu A Ha ckiazge Ha 01.01. B pazmepe 71 Thic.
IIT.

Ilosacuenus K pewtenuto.
1. Omnpenenuth miIaHUPyeMBbI 00bEM peaan3aluy NPOAYKLUU Ha IO/ U IO MECSLaM.
2. Paccunrarh exemecssuHbIi 00beM TPOU3BOICTBA MPU YCIOBUH PABHOMEPHOTO MPOU3BOJICTBA.
3. Paccuurarp 3amackl roTOBOM MNPOAYKIMM Ha CKJIaJe MO KaxJOMy BHUAY usaenus. Pacuersl
pEeKOMeHIyeTCsl MPOBOAUTH B Tabiuie (hopmy cM. Tabi.2)

Pacuer 3amacoB rotroBoi MpoAyKLIUH HA CKIIAJIe
Mecsan O0BeM O0beM 3amacel Ha CKIajie o MecsaM
IIpOU3BOJCTBA IIpOU3BOJCTBA Ha Ha4aJio U3MEHCHUS Ha KOHeI]
Hroro

CpenneroioBbI€ 3anachl NPOJYKIIUU Ha CKJIaJe

Havanpnsrii 3anac npoaykiuu Ha 01.01 cnegyromero roga




0) Iopsinoxk npoBeaeHNs MPOMEKYTOUHON aTTeCTAMM, MOKA3ATEH U KPUTEPUH OLIEHUBAHUS

[IpomexxyTounass arrectauuss 1o AucHUIUIMHE «IIpOM3BOICTBEHHBIA MEHEIKMEHT»
BKJIFOYACT TeOpeTI/I‘-IeCKI/Ie BOHpOCBI, ITO3BOJIAKOIINEC OLICHUTH ypOBeHL yCBOGHI/IH O6y‘laIOH_[I/IMI/IC$I
3HAHWH, a TAaK)KE MPAKTHUECKHE PaOOThI, BBISBIISIOMIUE CTEIEHb C(HOPMUPOBAHHOCTH YMEHUN U
BJIAJICHUH.

3ader MO JMAaHHOW JUCHUILIMHE MPOBOAUTCS B YCTHOM ¢opme, BKIOYAeT B ceOs J1Ba
TEOPETUUYECKUX BOIIPOCA U MTPAKTUYECKYIO 3a/1a4y.

Kpurepun ouenku (B cooTBeTcTBMH ¢ (OpMHPYeMbIMH KOMIIETEHUUSIMH H INIAHUPYEMbIMH
pe3yJbTaTaMM 00y4eHHs):

IMoka3aTeu U KPUTEPUH OIlEHUBAHUSI 3a4eTAa:

— Ha OLEHKY <«3a4TeHo» — OOydJaroIuiics JEeMOHCTPUPYET CpPEIHHA YPOBEHBb
c(OPMHPOBAHHOCTH KOMITCTCHIIMH: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOIMYCKalOTCS
HE3HAYUTCIIbHBIC OHII/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA TP aHAJIMTUYCCKUX OIICpaluiax, IICPCHOCC
3HaHWI U YMEHHI HA HOBbIC, HECTAHIAPTHBIC CUTYAIIHH.

— Ha OIICHKY «He3a4YTeHO» — OOydJaroluics IEeMOHCTpUpyeT 3HaHus He Ooiee 50%
TEOPETUYECKOTO Marepuajja, JOINYyCKaeT CYNIECTBEHHbIC OMMOKH, HE MOXKET II0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUA TUIIOBBIX KelCoB.



