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JIucr aktyanu3anuu padoueil mporpaMmmbl

Pabouast mporpamMmma nepecMoTpeHa, o0cyxaeHa u o1o0peHa st peanusaruu B 2027 - 2028
y4eOHOM rojy Ha 3aceanuu Kadeapsl MeHeIKMeHTa U TOCyIapCTBEHHOTO YIIPaBICHUS

[Ipotokonm or 20 1. Ne

3aB. kadeapoit O.JI. Hazaposa

Pabouas mporpammMa nepecMoTpeHa, oocykaeHa u ogoopeHa mis peann3anuu B 2028 - 2029
y4eOHOM rojy Ha 3aceanuu Kadeapbl MeHeHKMEHTa U FOCyAapCTBEHHOTO YIIPaBICHHUS

[Iporokom oT 20 . Ne
3aB. kadenpoii O.JI. HazapoBa

Pabouast mporpamMmma nepecMoTpeHa, o0cykaeHa 1 o1o0peHa i peanusanuu B 2029 - 2030
y4eOHOM rojy Ha 3acemanuu Kadeapsl MeHeIKMEHTa U TOCyIapCTBEHHOTO YIIPaBICHUS

IIpotokom or 20 . Ne

3aB. kadeapoit O.JI1. Hazaposa

Pabouas mporpammMa nepecMoTpeHa, oocykaeHa u ogoopena mis peann3amuu B 2030 - 2031
y4eOHOM rojy Ha 3aceianuu kadeapbl MeHeHKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHHS

[IpoTokom oT 20 . Ne

3aB. kadenpoii O.JI. HazapoBa




1 ey ocBOeHMSI AUCUUILJIMHBI (MOIYJI51)

(dhopMHupOBaHUE KOMILUIEKCHBIX U CHCTEMaTU3UPOBAHHBIX 3HAHUI, a TAK)KE IIPUBUTHE
MPAaKTHYECKUX YMEHHUI U HaBBIKOB TS PEIICHUS MPo(deCcCHOHAIBHBIX 3a7a4 B chepe KOM -
MEpIUAIM3aIMHU CIOKHBIX TEXHOJIOTUIA, OpraHU3allMH ITpoIiecca TEXHOIOTUYECKOTO
MpeANPUHUMATEIHCTBA U YIIPABICHHUS HHHOBAIIMOHHBIMU IMPOEKTaAMU.

2 MecTo 1McHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Jucnunnuna TexHonornyeckoe npeInpruHIMaTEIbCTBO BXOAUT B 003aTEIbHYIO
9acTh y4eOHOTO MmiiaHa 00pa30BaTeIbHON MPOrPaMMEL.

J11st u3yueHus AMCUUIUIMHBI HEOOXOAUMBI 3HaHUS (YMEHUs, BIaIcHUA),
chopMUpOBaHHBIE B pe3yJIbTaTe U3yUeHUS JUCIUIUINH/ TPAKTHUK:

DKOHOMHKA

IIpaBoBeneHue

IIponBuxkeHnEe HAYYHOU NPOIYKIIUU

3uanus (YMEHUs, BIaJICHUS), TOTyYEHHbIC TPU U3YYCHUH JTAaHHOU JTUCHIUTLTHHBI
OyIyT HEOOXOIUMBI /ISl U3YUEHUSI TACIUIUINH/TIPAKTHK:

[IpoexTHas eaTenbHOCTD

[Tpon3BOACTBEHHBIA MEHEIKMEHT

3 KomnereHuuu o0y4aoierocsi, popmMupyemMbie B pe3yibTaTe 0CBOEHHUS

AUCHUILIMHBI (MOYJIs1) U IVIAHMPYeMble Pe3yJIbTAThI 00y4eH sl

B pesynbpTaTe ocBOCHUS AUCIUTUIMHBI (MOayssl) «TexHomormdyeckoe
npeAnpPUHUMATCIIECTBO» 06y‘-18.IOHIPII>iC§I JOJI’KCH O6JIaI[aTI> CJICAYIOIUMU KOMIICTCHI UMM

Kon nanukaropa HNuaukaTop 10CTHKEHUS] KOMIIETCHITUN

VYK-2 CnocobeH onpenensiTh KpyT 3a/1a4d B paMKax MOCTABIECHHOM 11eJ1d U BEIOUPAThH
ONTUMAJIbHBIE CTIOCOOBI X PEIICHHS, UCXO/IS U3 JEHCTBYIOIINX IPABOBBIX HOPM,
HMMEIOLTNXCSI PECYPCOB M OTPaHUYCHUHN

YK-2.1 Onpepensger Kpyr 3aja4 B paMKax OCTaBICHHOM LEIU U NpeJiaraet
CIOCOOBI UX PEILEHUs U 0’KUJaeMble PE3YJIbTAThl; OLECHUBAET
MPEAI0KEHHBIE CTIOCOOBI C TOUKH 3PCHHS COOTBETCTBHSI IIEJIH TPOSKTA

YK-2.2 IlnanupyeT peanu3aiuio 3a/1a4 B 30HE CBOC OTBETCTBEHHOCTH C YYETOM
UMEIOIINXCSI PECYPCOB U OTPAaHUYCHUH, ICHCTBYIONIMX IMPABOBBIX HOPM

VK-2.3 Brimonaser 3a1a41 B 30HC CBOCGM OTBETCTBEHHOCTH B COOTBETCTBUH C
3allJIaHUPOBAaHHBIMHU PE3YyJIbTaTaMMt U IPCACTABIIACT PC3YyJIbTAaThI
IIPOCKTA, Mpcaiaract BO3MOXHOCTHU UX UCIIOJIb30BaHUA u/unu
COBCPIHICHCTBOBAHHA

VYK-3 Crioco6eH ocymiecTBISITh COIMATBHOE B3aUMOJICHCTBHIE M PEAIU30BBIBATH CBOIO POJIb
B KOMaH/Ie

VK-3.1 OrnpeniensieT CBOIO poJib B COLIMATLHOM B3aMMOJCHCTBUU U KOMaHTHOM
pabote, HCXOA U3 CTPATErMH COTPYAHUYCCTBA IS JOCTHKCHUS
IMOCTaBJICHHOMU IIEJIN; CTPOUT MPOAYKTUBHOE B3aUMOCHCTBHE C YUETOM
HOPM M YCTaHOBJICHHBIX MPABUI KOMaHHOU PabOTHI

VK-3.2 IIpu peanu3zamnuu CBOEH POJIM B COLIMAIBHOM B3aUMOACHCTBUHU U
KOMaHHOHM pabOTe YUYUTHIBAET OCOOCHHOCTH ITOBEJICHUS K HHTEPECHI
JIPYTUX YYaCTHHKOB, aHAJIU3UPYET BO3MOXKHBIE TTOCICACTBUS JIMIHBIX
eUCTBUH

VYK-3.3 OcymectBiseT oOMeH nHpopmaruei, 3HaHUSIMHA | OITBITOM C YWICHAMU
KOMaH/Ibl; OIIEHUBAET AU IPYTUX WICHOB KOMAaH/BI ISl TOCTHXKEHUS
MOCTAaBJICHHOM LETN

VYK-10 Criocoben npuHUMaTh 000CHOBAaHHbIE SKOHOMHUYECKHE PELICHUS B PA3IHUHbIX




obnacTax KU3HCACATCIBbHOCTH

YK-10.1 IlonuMaeT 3KOHOMUYECKUE 3aKOHBI, KATETOPUU U IPUHIUATIBI,
BO3MOYKHOCTH WX HCIIOJB30BAHUS B PA3TUIHBIX 00JIACTIX
KU3HENIEATEIHbHOCTH

YK-10.2 Hcnonb3yeT sKOHOMUYECKHE 3HAHUS JUTsl IPUHATHS 000CHOBAHHBIX

OKOHOMHUYECCKUX peIHeHI/Iﬁ B PA3JIMYHBIX obnacTax KHU3HCACATCIBHOCTH




4. CTpyKkTypa, 00b¢M M coaepKaHue TUCHHUIINHBI (MOAYJIs1)

OO6mas TpyJI0€MKOCTb TUCIUTUIMHBI COCTABIAET 3 3adeTHBIX eauHul 108 akaj. 9acoB, B TOM

YHUCIJIC:

— KoHTakTHas padora — 30,1 akan. yacos:

— ayautopHas — 30 akaj. 4acos;

— BHeayauTopHas — 0,1 akaj. 4acos;

— caMocCTosTeNIbHAs padoTa — 77,9 akaj. 4acos,
— B (hopme mpakTHUecKOi moaroToBku — () akaj. Jac;

d)opMa aTTeCTalluu - 3a4CT

AynutopHast 3 s
o | KoHTaKkTHas pabora E = ®dopma TeKyIIero
=
) B aKaj. Jacax g Bu KOHTPOJIS
Paznen/ rema 3 ( A ) =l A N P Kon
O — S g5 CaMOCTOSITETIbHOW | YCIIEBAEMOCTH U KOMITETEHIHH
3 g £ paboTh IPOMEKYTOUHOM
Tex mal. | Mpakr. z'Q aTTeCTallH
" | 3aH. 3aH. (G
1. BBenmenue B TEXHOJIOTHIECKOE
MpenpPUHIMATEIBCTBO
CamocrosTensHoe
N U3ydCHUE
1.1 CymHoCTh B CBOHCTBA ‘lg6H0171 "
HHHOBAaMK. Monenu yHa qHO
WHHOBAIIMOHHOT'O TIpoliecca. nmey ATVDEL YCeTHBIN ompoc,
Pouns npennpuanmarens B noz[r(r))TogEa ;( TECTHPOBAHHE,
WHHOBAIMOHHOM TIpoIlecce. oTyer o pabore
1 pott MPaAKTHYCCKOMY P YK-2.1, YK-
Knaccuduxarimst 6 12 25 (cemnHApCKOMY) HaJ 29 VK23
naHOBaruii. DopMupoBanme P Y MIPEATPUHUMATEIIBC - '
u 3aHSTHIO, paboTa
pa3BUTHE KOMAHIbI. Ha KUM ITPOCKTOM U
busnec-ues, busHec- . €ro mpeseHraruei
MOJI€/Ib, OU3HEC-IIIAH. LEKHMPH oCKTOM
Mapxkerunr. OueHka prlHKa. P
U ero
Npe3eHTalnen
Hroro no pazgemy 12 25
2. Texnonoruveckoe
peITPUHUMATEIBCTBO
CamocrosTenbHoe
2.1 Pa3zpaboTka mpoayKrTa. HBVaCHIE
Product De-velopment. ngHop“l .
Meronpl pa3paboTKu yHa ol
npoaykra. Onenka JmTey ATVDDL VYerHbIi ompoc,
TexHoyoruii. BeiBenenune HO,ZLF(F))TOE};II()a ;< TECTUPOBAHUE,
MPOJYKTa Ha PHIHOK. oTyer no pabore
MPaKTHYECCKOMY VK-2.1, VK-
Customer Development. 6 8 20 (ceMuHapckomy) HaJ 29 VK23
HemarepuanbHble aKTUBBI. 3aH}ITI/IIOp pa6o¥a MpEIMTPUHUMATEIIBC - ’
OxpaHa MHTEIUIEKTYITbHOM Ha’n KHM IIPOEKTOM U
cooctBenHoctu. Tpauchep €ro mpe3eHTaruei
TeXHOTOIHI 1 TIpeaITPUHUMATE
BCKHM IIPOEKTOM
nurneH3upoBanne.Co3ganue " e?“o
Y pa3BUTHE CTapTarna. .
Mpe3eHTanuen
Uroro mo pazneny 8 20

3. ®uHaHCHPOBAHUE U OIICHKA

9KOHOMHYECKOH 3(Q(PEeKTHBHOCTH




TPOEKTa

CamocrosiTenbHoe
U3y4YCHHUE
yeOHOU 1
3.1 UHCTpYMEHTHI Y .
Hay4IHO .
MPUBJICUCHUS VYerHbli onpoc,
JUTEPATYPHI,
¢unancupoBanus. OneHka TECTUPOBAHHUE,
WHBECTUIIMOHHOMN HOATOTOBKA K oryer 1o pabore
MPAKTUYECKOMY YK-2.1, VK-
MIPUBJICKATEIIBHOCTH 10 29 HaJ
(cemMuHapcKOMY) 2.2, VK23
rpoekTa. Pucku mpoekra. eI PUHIMATENBC
3aHATHIO, paboTa
IIpesentamus Han KHM MPOEKTOM K
MIPEeANPUHUMATEIBCKOTO €ro mpe3eHTaluei
MpeApUHUMATEN
MPOCKTA.
BCKHUM TTPOCKTOM
U ero
Mpe3eHTalnen
Wroro no pazaeny 10 32,9
HToro 3a cemectp 30 74 3a4€T
HToro mo gucuuIinge 30 77,9 3a4eT




5 O0pa3oBaTe/ibHbIC TEXHOJIOTUH

Peanm3anust KOMIIETEHTHOCTHOTO MOX0/1a B IIPOLIECCE U3YUCHUS TUCITUTUIMHBI
«TexXHOIOTHYEeCKOe MPEAIPUHIMATEIIBCTBOY MTPEAyCMATPUBACT IIPUMECHCHUE JIIS
MIPOBEJICHUS TPAKTUYECKUX 3aHATUN, OPUESHTUPOBAHHBIX HA 3aKPETICHHE MOTyYeHHbBIX
3HaHWH, OPMUPOBAHUE YMEHUS IPUMEHSATEH UX Ha IMIPAKTHUKE, COBEPIICHCTBOBAHUE YMEHUS
paboTath ¢ mH(popMaIueit, aHaIn3uPoBaTh, 0000IIATH, TPUHUMATH 1 000CHOBBIBATH
pelIeHus, apryMEHTUPOBAHO 3aIIUIIATh COOCTBEHHBIE B3IIISAbI B TUCKYCCUU,
B3aMMOJICHCTBOBATH C APYTHMHU WICHAMH TPYIIIHI B IPOIIECCE pa3pemeHusi KOHMIUKTHBIX
CUTYaIWii, - TPAAUIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHI (ceMuHap — Oecena,
MIPAKTUYECKOE 3aHATHE, TTOCBANICHHOE OCBOCHHMIO KOHKPETHBIX YMEHHI M HABBIKO B TI0
MIPEUIOKEHHOMY aJTOPUTMY ), TEXHOJOTHH MPOOIeMHOT0 00yUeHHS (MIPAKTUUECKOE 3aHITHE
Ha OCHOBE KeiCc-MeT0/1a), TEXHOJOTUN MPOEKTHOTO 00yUeHUs (MpeAnpUuHUMATEIbCKUN
MIPOEKT), MHTEPAKTUBHBIX TEXHOJOTHUH (CEMUHAP-IUCKYCCHs), HH(DOPMAIIMOHHO-
KOMMYHHUKAITMOHHBIX 00pa30BaTEIHHBIX TEXHOJIOTUH (TIPAKTUICCKOE 3aHATHE B hopMe
MpPEe3eHTAIUN).

CamocrosrenbHas padota 00ydarmumxcs MpeycMaTpPUBAET UCIIOIb30BaHIE
OCHOBHBIX JIUJTAKTHYECKUX MAaTePUAJIOB, pa3MEIICHHBIX HAa 00pPa30BaTeILHOM ITOPTAJIC
OI'bOY BO «MI'TY um. I'.. HocoBay http://newlms.magtu.ru u Ha 06pa3oBaTeIbHOM
miatgopme «OTKpbITOe 00pazoBanue» https://openedu.ru.

6 YueOHO-MeTOAHYECKOE O0ecTedeHue CAMOCTOSATeIbHO PadoThl 00y4aloIIMXCs

[IpencraBneHo B npuioxeHuu 1.

7 OuneHoYHbIE CpeacTBa IS NPOBeAeHHUs MPOMeKYTOYHON aTTeCTALNH
[IpeacraBieHbl B IPHIIOKEHUN 2.

8 YueOHO-MeTOAMUYEeCKOEe M HMH(POPMALIMOHHOE OOecTevyeHne U CIMIJINHbI

a) OcHoBHAaA JMTEpaTypa:

1. TexHonoru4eckoe MpeAnpuHUMATENLCTBO : yuebHoe nocodue / FO. B. Open, H. H.
TenvHOBa, A. P. baiiueposa, /1. B. [1limaeB. — CraBpornons : CT['AY, 2024. — 128 ¢c. —
Tekcr : anmexTpoHHbIH // JIaHb : 351eKTpoHHO-O0MONMHoTeyHas cuctema. — URL:
https://e.lanbook.com/book/462254 (nara oopamenus: 16.02.2026). — Pexxum moctyna: Juist
aBTOPH3. TIOJIL30BATEICH.

2. llonsixos, H. A. VYnpasieHnre "HHOBAIMOHHBIMU MPOEKTaAMHU : YU€OHUK U
npaktukym Jutst By30B / H. A. Tlomsikos, O. B. Morosunos, H. B. Jlykamos. — 2-e u3n.,
uctp. u gom. — Mocksa : M3mparensctBo Opaiit, 2026. — 384 ¢. — (Briciiee
obOpazoBanune). — ISBN 978-5-534-15534-1. — TekcT : anextponHsbIit // OOpa3zoBaTenbHas
mnatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/583413 (nata oOpameHus:
16.02.2026).

0) JononHuTeILHAS JIUTEPATypa

1. Pomanenko, E. B. lHHOBalimoHHass 5KOHOMHUKA U TEXHOJOTUYECKOE
MIpeIPUHUMATEILCTBO : MeToanueckue ykazanus / E. B. Pomanenko. — Owmck : Cu6bA/JIN,
2020. — 52 c. — Texker : aneKTpoHHbIH // JIaHb : 37€KTPOHHO-0MOTUOTEUHAs CUCTEMA, —
URL: https://e.lanbook.com/book/149553 (mata o6pamenus: 16.02.2026). — Pexum
JOCTYTIA: JJIsi aBTOPH3. MOJIb30BaTECH.

2. Ynanos, B. JI. TexHojoru4eckoe MpeANpPUHUMATEIBLCTBO : YUSOHUK IS BYy30B /
B. JI. Ynanos, E. I'. Jlamkosa, E. B. lBanoBsa ; mox o6miei penakuueii B. JI. Yinanosa. —
Mocksa : U3marensctBo FOpaiit, 2026. — 149 ¢. — (Bricmiee oopaszoBanue). — ISBN 978-5
-534-20398-1. — Tekcr : anexTpoHHbIH // Obpa3zoBaTenbHas mnatdopma KOpaiit [calfT]. —
URL: https://urait.ru/bcode/589866 (nara oOpamenus: 16.02.2026).



B) MeToauueckue yKa3zaHHu:

HNuHoBanmoHHBIN MeHEDKMEHT. KoMMepIinanu3anus pe3yibTaToB HaydYHBIX
UCCIeI0BaHUM U pa3palbOTOK : Y4EOHUK U MPAKTUKYM JJIsl By30B / O] peJaKiuei
B. A. Antonna, b. U. bennoro. — 3-e u3a., mepepad. u gor. — Mocksa : M3maTrenscTBo
IOpaiiTt, 2026. — 266 c¢. — (Bricuiee oopazoanue). — ISBN 978-5-534-20450-6. —
Texcer : anexTpoHHbIi // ObpazoBaTenbHas mnatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/583906 (mara obpamenus: 16.02.2026).

r) [IporpammHuoe odecneyenue u UHTEpHET-pecypcehl:

IIporpammHoe obecneyenne

HaumenoBanue .
1o Ne norosopa Cpok neficTBUS TUIIEH3UU
MS Office 2007 | vt 135 o1 17.09.2007 GecepouHo
Professional
7Zip cB000/IHO pactpoctpansemoe [10 0eccpouHO
FAR Manager cB000/THO pactpoctpansemoe [10 0eccpouHO

IIpodeccuonanbuble 0a3bl JAHHBIX U HHGOPMAIIMOHHBIE CTIPABOYHbIE CUCTEMbI
| Ha3zBanue kypca | Ccpuika

DnekTpoHHbIe pecypchl Onbdanoreku MI'TY um. .. https://host.megaprolib.net/M
HocoBa P0109/Web

HarmonanbHast ”HGOpMAIMOHHO-aHATUTHYECKAS URL:

cucteMa — Poccuiickuii MHACKC HAyYHOTO IUTUPOBaHMs | https://elibrary.ru/project risc.
(PUHIT) asp

9 MaTepuaJIbHO-TeXHHYECKOe ofecnevyeHne JUCHUIINHBI (MOILYJIA)

MaTCpI/IaJ'IBHO-TGXHI/I‘ICCKOC obecrieueHue JUCIHUIIINHBI BKIIIOYACT:



MynbTUMEIMHHBIC CPEACTBA XPAHCHUS, TIEPEAAUN U MPECTABICHUS HH(POPMAIIHH.

2. YueOHbIe ayAUTOPUH JIJIsl IPOBEICHHS IIPAKTUUCCKUX 3aHITHH, TPYIIIOBBIX U
WHJIMBHUAYaJIbHBIX KOHCYJIbTALMH, TEKYIIIETO KOHTPOJIS U MIPOMEXYTOUYHON aTTeCTAIUH:
MynbTUMEIUHHBIC CPEACTBA XPAHEHMS, IIEPeIaud U MPEACTaBICHUS HHPOPMAIIUH.

KoMIuiekc TeCTOBBIX 3aJaHHH JIs IPOBEACHUS IIPOMEKYTOUHBIX U PYOCIKHBIX
KOHTPOJIEH.

3. Ilomemenus 11 caMOCTOSATEIILHOM paboThI: oOydaronmxcs: [lepcornanbHbBIC
KoMnbtoTephl ¢ makeroM MS Office, BbixogoM B IHTEpHET | ¢ IOCTYIIOM B 3JICKTPOHHYIO
HHGOPMAITHOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA

4. TTomemmeHus ISl XpaHSHUS M TPOGUIIAKTHIECKOT0 00CITyKUBaHUS Y4eOHOTO
obopynoBanus: [lIkads! 1sg XpaHeHHs YICOHO-METOAMYESCKON JOKYMEHTALMH, Y4COHOTO
000pyn0BaHUS M YUeOHO-HATISITHBIX TTOCOOHIA.






IMpunoxenune 1

Y4eOHOo-MeTOAUYECKOE O0eclieYeHHe CaMOCTOsITe/IbHOI padoThl 00y4aromuxcst

[Mo mucnunnmbe «TexHomormueckoe MpPeANPUHUMATENBLCTBO» MPEIYyCMOTpPEHa ayIuTOpHas U
BHEAY/IUTOPHAsI CAMOCTOSITeNIbHAs paboTa 00yJaromuxcsl.

AynuTopHas caMoOcCToOsITelbHas paboTa TMpeanojiaraeT pelIeHHEe TECTOBBIX 3a/JlaHui  Ha
MPAKTUYECKUX 3aHATHUSIX.

IIpumepHbIe ayAUTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):

AKP Nel «CymHOCTh M CBOMCTBA HHHOBamMii. MojeJim HHHOBAIIMOHHOTO npouecca. PoJb
npeANpUuHUMATEIA B HHHOBAIIMOHHOM mpouecce. Kinaccudpukanus nHHoBanuiin»

Nel. MHHOBanmMmM — 3TO KOHEYHBIA pE3yJIbTAT MHHOBALMOHHOM JEATEIBbHOCTH, IOJTYYHBIIUN
BOILJIOLIEHKE B BUJIE (OTMETHTE HENPABUJIbHBIM BapUAHT):

A) HOBBIX NIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoIiecca;

B) HOBOTO crtoco6a opraHu3anuy TPOU3BOICTBRA;

') HOBOTO MU3aiiHA yIAKOBKHU MPOAYKTA.

Ne2. K 00s13aTensHBIM CBOMCTBAM WHHOBAIIUN HE OTHOCUTCS:

A) HayYyHO-TEXHUYECKasi HOBU3HA;

b) npousBoacTBeHHAS TPUMEHUMOCTb;

B) koMMepueckuii moTeHIUAT,

I') ycoBepiieHCTBOBaHHBIN U3aiiH.

Ne3. YUto 13 nepedrcieHHOro MOKHO OTHECTH K MHHOBAIIMOHHBIM MPOAYKTAM U YCIyTaM:
A) cxeMa HOBOTO BU/JIa JIETATEIbHOIO ammapara;

b) HOBBIN 11BET (KpacHBIN) 3yOHBIX IMIETOK OT H3BECTHOW POCCUNUCKON KOMITAaHUU;

B) HaiimeHHblit B mpoiiecce J1abOpaTOPHBIX pabOT CTYJACHTOB HOBBIH CIOCOO BBIPAIIUBAHUS
kietok Chlorophyta;

I') BeITy1IeHHBII HAa PHIHOK HOBBIH npoueccop Intel® Core™ 17 7-ro nMoKoyeHus.

Ned4. Kakue nsTambl He 00s3aTeNbHO JODKHA TPONUTH TpPUAYMaHHAs BaMH HJEs, YTOOBI
MPEBPATUTHCS B TOTOBBI MHHOBAIIMOHHBIN TPOTYKT?

A) sTamn npoToTHNa;

b) sTan nmarenToBaHus;
B) sTan npousBoacTBa;
I') aTan nepBbIX npoaax.

No5. K smoxanbpHbIM WHHOBAIlUsAM MOXXHO OTHCCTHU:



A) ocBOeHHE CKOTOBOJCTBA;

B) BeiTyck HOBOM Mozenn MOOUIIBHBIX TeseoHOB ¢ pyHkuuen LTE;

B) HoBeIit hopmaT ynakoBku kpema juig nuna Revitalift (50 mi, panee - 100 mu);
I') cmapr-uacs1 Pebble.

AKP Ne2 «@opmupoBaHue U pa3BuTHE KOMaH/IbD)

Nel. Yto 13 HUKENEPEUUCIEHHOTO HE OTHOCUTCS K MaJlou TpyIIie:

A) maccaxxupsbl Moe3/a;

b) paboTHHKHN apUKMaxepcKoii;

B) pabGouue ctpourtensHOM Opuraipl;

I') mer BepHOTO OTBETA.

Ne2. Yrto U3 HUKENEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JINJepa:
A) xapusma;

b) ymMeHue npaBUIIbHO paclpenesarTh poiiu;

B) nuGepanmsm;

I') mer BepHOTO OTBETA.

Ne3. Ha oOmmii cOOp TpyImbl IPHUIIDIH HE BCE CTYACHTHI, COCIABIINCH HA 3aHITOCTh U MPOOKH.
MO’KHO JI CYUTATh 3TO MPOSBICHUEM OTCYTCTBUS KOMaHIHOTO TyXa!

A) 0HO3HAYHO, 113;

b) [la, ecnu Bpemsi 1 MECTO OBLIO COTIIACOBAHO CO BCEMU 3apaHee;
B) Hert, 3T0 00BEKTHBHBIC IPUYHHBI.

Ne4. B rpynne Hu3Kasi 5KCaHCUBHOCTb, 3TO:

A) memaeT chopMUpPOBATH KOMAH/Y;

b) nomoraer chopMupoBaTh KOMaHay;

B) Hukak He ckaxkercs Ha GOPMUPOBAHUHN KOMaH/IbI.

No5. PaboTa B kOMaHA€ UMEET CIACAYIONIEE MPEUMYIIECTBO:
A) cHMKaeT BpeMs Ha IPUHSATHE PELICHMUI;

b) ynpomaer mporecc pacnpeaeneHus npuobLH;

B) nosslmaer KpeaTUBHOCTB;

I') met BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaesi, 0M3Hec-Mo/e,1b, OM3HeC-TIJIaH»

Nel. Yro aBiseTcst OCHOBOH BO3HUKHOBEHUS OU3HEC-UIEU?



A) BO3MOXKHOCTH;

b) nennocru;

B) nony4yenue npuObuiy;

I') mer BepHOTrO OTBETA.

Ne2. buzHec-Mozenpb — 3TO:

A) 6usHec-uzes, opopmiaeHHas B BUIe OM3HEC-TIIaHA,

b) xonuenrtyanbHas Moaens OM3HECa, KOTOpas WILTIOCTPUPYET JIOTHKY CO3AaHUs 100aBIEHHON
CTOMMOCTH (TTPUOBLIN);

B) cooTHoIIEHE crIpoca U MPeUIOKEH NS Ha IIEHHOCTHOE TPEII0KEHUE Ha PHIHKE;
I') et BepHOTO OTBETA.
Ne3. DddexTuBHas 6Gu3HEC-MOEIH ONPEENAeTCs CIeIyIOMIMMH TapaMeTpamu:

A) TIOCTOSIHHBIM TIOMCK HOBBIX BO3MOXHOCTEH, COYETaHHME BO3MOXHOCTEH pBIHKA U
BO3MOKHOCTEN KOMIIAHNHW, UHTCTPHUPOBAHHOCTH KOMIIAHWU B CO3JAHUC IICIIOYKH HCHHOCTeﬁ,
yMEHHE M3MEHATh CYIIECTBYIOIIYIO HJIM CO3/1aBaTh HOBYIO OM3HEC-MOJENIb B COOTBETCTBUH C
HOBBIMH BO3MOXHOCTAMU,

b) s dexTuBHOE B3anMoieiicTBHE C PHIHKOM, TOCTABIIMKAMHU M KOHKYPEHTAMH;

B) sd¢extuBHOE ynpaBieHHe, OpraHU3alUsl ONEPALMOHHOW JAEATENbHOCTH, OTJIWYHAs U,
KOTOPYIO MOKHO KOMY-HUOY/b IPO/IATh;

I') mer BepHOTrO OTBETA.

Ne4. 1la6mon 6usHec-monmenu A. OctepBanbiaepa u W. Ilenbe Bkitouaer B celsi cieayromme
OJIOKU:

A) IIeHHOCTH, IIEHHOCTHOE MPEeI0kKEHHUE, KIIF0UEBbIE PECYPCHI, KITFOUEBbIE MPOIIECCHI, KIIOUEBbIE
HapTHEPBI, NOTPEOUTENHN, KIIIOUEBbIE KOHKYPEHTBL;

b) noTpeburenbckre CeTMEHTHI, B3AMMOOTHOIICHUS C KIIMEHTaMH, KaHaJbl CObITA, IEHHOCTHOE
NPEUIOKEHNE, IIOTOKA MOCTYIUIEHHS JOXOJA, KIIIOYEBBIE MApPTHEPBL, OCHOBHBIC BUJbI
JIEATEIIbHOCTH, KIIOUEBBIE PECYPCHI, CTPYKTYpa U3ACPIKEK;

B) BHyTpeHHSs cpelia opraHU3aluy, BHEIIHSASA Cpefa OpraHu3aluu, IEHHOCTH, CTPYKTYypa, Lelu,
IPOIECChl, KOHKYPEHTBI, TOTPEOUTENH, TOCTABIINKH;

I') mer BepHOrO OTBETA.
No5. Cragum 6u3Hec-TUTaHUPOBAHUS BKIIIOYAIOT B CEOSI CIICTyIOIITHE:

A) ompeneneHue 1enedl Ous3Heca, 1eNeld OTACIOB M KaXAOTO0 COTPYIHUKA, OICHKA
PE3YNBTATUBHOCTH JCITEILHOCTH KOMIIAHUH, OTIpeielieHne moKaszarenel 3(hGpeKTHBHOCTH;

B) CTPATCTUYCCKOC IJIAHUPOBAHHEC, CPCAHCCPOYHOC IJIAHUPOBAHHC, KPaTKOCPO4YHOC
IJIAaHUPOBAHUEC,



B) OIIpCACIICHUC ueneﬁ, MHUCCHH, OIIPCACTICHNC OCHOBHbLIX BUAOB ACATCIbHOCTH U KOMHCT@HL{I/Iﬁ,
COCTABJICHUC IIJIAHOB, OLICHKA U3ACPIKCK Ha MPOU3BOACTBO M PCalM3alllIO HpOIIYKI[I/II/I/}’CJIYI‘I/I,
OLICHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerunr. OneHka pbIHKa»

Nel. Kakue ¢akTopsl HE BXOAIT B MAPKETUHTOBYIO Cpeay (hUPMBIL:
A) makpodakTopsl © MUKPO(DAKTOPHI,

b) mukpodakTops 1 Me30¢aKkTOpHI;

B) Me3odakTopsr 1 MeragakTopsr;

I') makpodaxTopbl 1 MeroakTopsl.

Ne2. Yrto takoe B2C poiHOK?

A) pBIHOK OpraHu3anuii, IpuoOpeTaIOIMX TOBAPBI U YCIYTH AJIS UCIIOJIB30BAaHUS UX B IpoLecce
IIPOU3BOJCTBA;

b) pBIHOK OTAENBHBIX JMII W JOMOXO3SHCTB, NPUOOPETAIONMX TOBApHl M YCIYTH JMYHOTO
noTpeOIeHNs;

B) peiHOK Oopranusanuii, mpuoOpeTaroLMX TOBAPHI U YCIYTH AJIs MOCIEAYIOUIEH Iepenpoiau UxX
C IPUOBLIBIO I ceOs;

I') ppiHOK MOKyNaTENb-MOKYIATEITIO.

Ne3. UccnenoBanue 3akio4yaioch B IPOBEJECHUH TPYNIIOBOTO HHTEPBBIO MOIEpaTopoM B hopme
IPYNIIOBOK JTUCKYCCHMM IO 3apaHee pa3pabOTaHHOMY CIIEHApHIO C HeOOJBIIOW Tpymmoi
TUNAYHBIX» IPEACTAaBUTENICH HW3ydyaeMON 4YacTH HacCeJNeHMs, CXOJHBIX I10 OCHOBHBIM
COLIMAJIbHBIM XapaKTePUCTHKAM. DTO ObLIO:

A) r1yOMHHOE UHTEPBEIO;

b) ananu3s nporokona;

B) xomn-tecr;

I') pokyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMmsi, He00X0AMMOE TS BBIBEICHUS MTPOYKTa HA PHIHOK;
b) Bpems Ha pa3BUTHE PHIHKA,

B) Bpems Ha MOUCK CETMEHTAa;

I') Bpems i1 mpoe3zia 10 phIHKA.

Ne5. Yrto Takoe MapKeTHUHT-MUKC?

A) Habop noagaroIUXcs KOHTPOJIIO NEPEMEHHBIX (PAKTOPOB MapKETHHTIa;

b) HaGop akTOpoB, BAMAIOMUX HA MAPKETHHT;



B) koMmiekc cTpaTernueckux NapTHEPOB;
I') cexpernas popmyia npoaykra.

AKP NeS «Pa3zpadorka npoaykra. Product Development. MeToasl pa3pa0doTKn IpoayKTa.
OuneHka TEXHOJIOTHIT»

Nel. Craguu )kxM3HEHHOTO IUKJIA TOBapa (BEIOEPUTE HEHYKHOER):

A) BBIXOJ1 Ha PBIHOK;

b) cran;

B) pocr;

I') 3penocts;

J1) 003BOH KJIMEHTOB.

No2. TIpenmytmiecTBaMu MOJIETTH BOJIOIIA/IA SBISIOTCS (BHIOCPUTE JTUIITHUN OTBET):

A) oueHb MOaPOOHOE JOKYMEHTUPOBAHUE MpOIlecca Ha KaxX/10M CTaIuu;

b) TpeGoBaHUs K IPOIYKTY YETKO OTNPE/ICICHBI,

B) camxenune TpeboBaHMil K KBanu UKy pa3paboTUYNKOB,

I') ctpaxoBka oT nedeKToB pa3paboTKu Oaroaapst KECTKOMY IIAHUPOBAHHIO;

J1) nerko u3MepuMble pe3ysbTaThl K10 cTauu;

E) rubkuii yuet usMeHstonmxcs TpeOoBaHUH KIMEHTa Ha Kax a0 daze ureparui.

Ne3. Hepoctarkamu metoaa ruOkoil pa3paOoTKH SIBISIOTCS (BBIOEpUTE JIMIIHHUI OTBET):

A) HE BBIMJISIAUT TaK «COJUIHO», KaK KECTKas KaCKaJHasi CXeMa;

b) HekoTOpbIE KIMEHTHI HE TOTOBBI UATH Ha BHICOKYIO BOBJIEUEHHOCTH B IPOIIECC pa3pabOTKH;
B) mpoaykT ams 1eMOHCTpaluy MOABISETCS TOIBKO Ha MO3IHUX CTA/IUAX;

') menee nmoapoOHas JOKYMEHTAIHMS U CTaHIapTH3AUS TPOIYKTA.

Ne4. OcHoBHBIM npUHIMIIOM Teopuu OrpaHUYEHU SBISETCS (BHIOEPUTE MPABUIIBHBINA OTBET):
A) HYKHO YYUThCSI pabOTaTh B YCIOBUSAX OFPaHUYEHHBIX PECYPCOB;

b) B cucteme B kKaxaplii MOMEHT BCEI/la €CTh TOJBKO OJHO OTPAHUYEHHE, TOJIBKO OIHO Y3KOE
MECTO;

B) orpanndyenne TpeOoBaHWI Ha KOMIIETCHIMH IEPCOHAJA CYIIECTBEHHO ITOBBIIACT
3¢ (EeKTUBHOCTH TPOU3BOJICTBA;

I') npuObLIG IpeANpUSTHS OTPAHUYEHA COOTHOIICHUEM BBIPYYKH U U3JIEPIKEK.
Ne5. PaccTaBbTe B IpaBUIbHOM NOPSAIKE CTAAUU TPAIULMOHHOTO )KU3HEHHOTO IMKJIa MPOAYKTa:
A) u3ydeHne pbIHKa;

b) pa3paboTka nmpoaykra;



B) oOcnyxuBaHnue U moAIepKKa;

I') BBIBOZ Ha PBHIHOK;

J1) nponaxu;

E) yrunuzanus.

AKP Ne6 «BbiBenenue npoaykra Ha poiHoK. Customer Development»

Nel. Pacnionoxute (opmMbI TOTPEOHOCTH B MOPSIKE €€ PA3BUTHSA:

A) HYX/1a — )KeJlaHue — 3aIpoc;

b) xxenanmne — Hy>k1a — 3ampoc;

B) 3anpoc — Hyk1a — xKenaHue.

Ne2. Kako#i u3 3Tux 6aphepoB Ha MYTH OCYIIECTBICHHUS 3aMpOca OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBUS BOCIPHHHMAeMbIX BBITOJl W IIEHbI TOBapa (JOXHOE WU
NeICTBUTENBHOE HECOOTBETCTBHUE);

b) HaknagpiBaeMbie CeMbEit;
B) orcyrcTBuE TOBapa;
I') mer BepHOrO OTBETA.

Ne3. Yro Takoe pyHKIMOHATIBHAS [IEHHOCTH TOBapa B COOTBETCTBUHU ¢ roaxo oM lllera, Heromana
u ['pocca?

A) BocrippHHUMaeMasi IoJIe3HOCTh OJiara, 00ycioBiIeHHas crielupuyecKoil cuTyaunuei, B KOTopoi
HaXOJIUTCS CYOBEKT;

b) BocmpuHMMaeMmas MOJI€3HOCTH Onara, OOYCIIOBIEHHAas €ro CIIOCOOHOCTBIO BO30YXKAAaTh
qyBCTBA;

B) BocmpuHuMaemas 10JE€3HOCTb Onara, OOYCJIOBIEHHass €ro CHOCOOHOCTBIO UIpaTh
YTUIIUTAPHYIO POJIb;

') HeT BepHOTO OTBETA.

Ned. Pacrionoxxure B «KJIACCHYECKOM» MOPSKE CTaJUU MOTPEOUTEIBCKOTO IMpoliecca (Imporecc
MOKYTKH):

A) mouck HMHpOpMAIMM — OCO3HAHHE IMOTPEOHOCTH — OLEHKAa albTepHATHB — IOKYyIKa —
notpebiIeHne — MOCTIOKYOYHOE OBEICHHE;

b) ocosnanme morpeGHOCTM — TOWMCK HWH(OpPMAIIMM — OIEHKA ajJbTEPHATHB — IOKYyNKa —
noTpeOIeHe — MOCTIOKYIIOYHOE MTOBEICHHUE;

B) omenka anpTepHaTHB — MOMCK HMH(OPMAIMH — OCO3HAHHE IMOTPEOHOCTH — TOKYNKA —
noTpeOiIeHne — MOCTIIOKYIIOYHOE TIOBEICHHUE.

Ne5. B kakoil cutyaumum Hanboyiee CHUIBHO BIUSHUE pedepeHTHBIX TpynH Ha BBIOOP
VMHJUBUAYaTbHBIM OTPEOUTENIEM TOBAPHON IPYMNIIbI M TOBAPHOU MapKu?

A) nyOaMYHBIX TOBAPOB NMEPBOI HEOOXOUMOCTH (OTKPBITOE MOTpedIeHne);



b) nmuuHBIX TOBapOB MEPBOM HEOOXOIUMOCTH (CKPBITOE OTpeOIcHNE);

B) n4HBIX TOBapOB pOCKOIIH (CKPBITOE OTPEOICHUE);

I') myGanuHBIX TOBAPOB POCKOILH (OTKPBITOE NOTpeOIeHuE).

AKP Ne7 «<HemarepuanbHble aKTUBbI. OXpaHa HHTE/IEKTYAJbHOH COOCTBEHHOCTH)

Nel. [Tpu MPOBEJICHU U ONBITHO-KOHCTPYKTOPCKOM paboThl B nmabopaTopuu
HAy4YHO-UCCJIEI0OBATEIbCKOTO HHCTHTYTa HAy4yHBI COTpYyJHMK MarBeeB H300pen HOBOE
YCTPOMCTBO. 3aBeayIOIIM 3TOM aboparopueii Kapmos morpeboBai yka3arh B Ka4eCTBE aBTOPOB
U300peTeHns He TOJIbKO MarBeeBa, HO U ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIISUT oOiiee
PYKOBOJCTBO JaHHOW pabOTOM, KOHTPOJIMPOBAJ XOJl €€ BBIIOJHEHUS U OKas3biBall MaTBeeBy
BCSIUECKOE OPTaHM3alMOHHOE M MaTEPHAIBHOE COJICHCTBHE, BHUKAI B CYTh pa3paOOTKH U JaBaj
[[EHHbIE COBETHl. MaTBeeB COMNIACHUIICA Ha 3TO MPH YCJIOBUU, YTO 3TO OyaeT oQopMIeHO
JIOTOBOPOM U 3a 3TO eMy Oyzer 3amnadeHo. KaprnoB m MarBeeB moamucaiy corjamieHue, U3
KOTOPOT'O CJI€JI0Baj0, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBISIIOTCS COABTOPAMU M300peTeHus, u
ObUIO0 JaHO omucaHue wuzobpereHus. OroBopeHHyI0 cymmy KapmoB HeMmemIeHHO mepeaan
MartgeeBy. MHcTUTYT OodopMUN HAa JaHHOE H300peTEHHE MATeHT, B KOTOPOM oOOiiagaTesemM
HCKJTIOYMTEIBHOTO MpaBa Ha W300peTeHne ObUT YKa3aH MHCTUTYT, @ aBTOPaMU U300peTeHus ObLIH
yka3ansl MateeeB n Kapnos. Bnocnencrsun MatseeB noccopuscss ¢ KapnoBbiM u pemmi
JTOOUTHCS UCKIIIOUEHHUs yKa3aHHsl Ha aBTopcTBO KapmoBa u3 marenTta. Beibepute mpaBUibHYIO
IOPUAMYECKYIO OLIEHKY OMMCAaHHOW CUTYallUuu:

A) cuTyauMsi COOTBETCTBYET 3aKOHY, IIOCKOJIBKY HHTEJUIEKTyallbHblE IIpaBa SIBISIOTCS
nepefaBaeMbIMM U OTYYKJaeMbIMH aKTHBaMU. MarBeeB He HMeEeT IpaBa OCHapUBaTh
coaBTropcTBO Kaprosa;

b) mponaka aBTopcTBa 3aKOHOM He MpH3HaeTcs U He 3amminaetcs. Caenka Kaprnosa u MaTseeBa
HUYTOXHA, TIOTOMY YTO 3aBEIYIOUIH JabopaTopreil He BHEC HUKAKOTO JIMYHOTO TBOPYECKOTO
BKJIa/Ia B CO3[JaHME U300pETEHHSI U HE MOXKET CUMTAThCsl aBTOPOM IO 3aKOHY. MaTBeeB uMeeT
OCHOBAHMsI JUIs OcllapuBaHus coaBTopcTBa Kapnoga;

B) Kapmnos siBisiercst coaBTopom MatseeBa B cuiny 3akoHa. Cornamenne KaprioBa u Martseesa
ABJIACTCA U3JIMIIHUM U HCI[GﬁCTBHTCJIBHLIM. MarseeB HE UMEET ImpaBa OCIiapuBaTb COAaBTOPCTBO
Kapnosa u gomken BepHyTh KapnoBy mosiydeHHbIE OT HETO JICHbIH.

Ne2. Bbl mpoBenu ucciaeoBaHUEe B 00JaCTH XUMHUHM, B Pe3yJIbTaTe KOTOPOTO OTKPBUIM HOBBIH
3aKOH MPUPOBI, CHHTE3UPOBAIHM PaHee HEe M3BECTHOE BEIIECTBO M HAMKMCAIHA 00 3TOM HAYYHYIO
CTaThi0. Beienure u oxapakTepu3yiTe BCE OXPAHOCTIOCOOHBIE pe3ylbTaThl MHTEIUIEKTYaTbHOM
NESITENLHOCTH

A) Hay4yHOE OTKPBITHE, HOBOE BEUIECTBO (M300peTeHNE), Hay4YHas CTaThs (IPOU3BEACHUE HAYKH );
b) HoBOE BemecTBO (M300peTeHne), HayyHas CTaThs (MPOU3BECHUE HAYKH);

B) HoBoe BemiecTBO (M300peTeHHE) MPU YCIOBUM €ro NATEHTOBAaHHWS, HayyHas CTaTbi
(mpou3BeieHUE HAYKH ) TIPU YCIIOBUU €€ OMyOJIMKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBI aBTOp pa3pabOTKM — pacKpbUl €€ CyTh B JIOKJajae Ha
koHdpepeHimu. Jloknaa Obur omyosukoBan 01 despans 2016 r. Hdanee, 18 despans 2017 r.
AHTOHOB 00paTHJICS K MAaTEHTHOMY MOBEPEHHOMY 3a YCIyraMu Mo o(GOpMIIEHHIO 3asBKH Ha
PETUCTpAIUIO JTAaHHOM pa3paboTku Kak m3o0pereHus B Pocmarente. [laTeHTHBIN MOBepeHHBIN
3asiBUJI O HETIATEHTOCTIOCOOHOCTH JTAHHOM pa3pabOTKH, MOCKOIBKY OHA YK€ M3BECTHA U3 YPOBHS
TeXHUKH, T.K. uHPopMalus o Hel ObLIa pacKkpbiTa B OMyOIMKOBaHHOM Jfokiane. IlpaB mu
NaTEHTHBIN MOBepeHHbIN cornacHo 1. 3 cT. 1350 'K PO:



A) HeT, HOTOMY 4YTO AHTOHOB SBISETCS €AMHCTBEHHBIM aBTOPOM pPa3pabOTKH, MOITOMY He
«KOHKYPHPYET» caM ¢ co00il 1 3Ta MyOJuKamusi He MOXET CYHTATHhCS IS HEro BOILICHIICH B
YPOBEHb TEXHUKH;

B) HCT, IOTOMY 4YTO JIbTOTHBIN CPOK Ha IoJiavy 3asABKH MMOCJIC pACKPBITUA HH(bOpMaHHH HC UCTCK;

B) ma, moromy 4To MO 3aKOHY HE HMMEET 3HAauYeHHUs, KTO PacKphbUl JaHHBIE O pa3paboTke, a
JBTOTHBIN CPOK JUISI TOAAYU 3aBKH IMOCIE PACKPHITHS UHPOPMALIUU YKE UCTEK.

Ne4. O61iecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO «CTapT Am» mozano B PocnateHt 3asBKy Ha
IOJIyYeHHE NaTeHTa Ha KOMMEpPYECKH IIEHHYI0 pa3paboTKy B kauecTBe u3o0pereHus. K «Crapt
Any» oOparuiach KOMIIaHHS, 3aHHTEPECOBAHHAs B HCIIOJNB30BAaHUM JAHHOW pa3pabOTKH, C
BBITO/IHBIM TIPEAJIOKEHUEM IMPHOOPECTH BPEMEHHYIO HEUCKIIIOUMTENbHYI0 BO3MOXHOCTb €€
ucnonb3oBanus. FOpuct «CrapT Ama» pa3bsiCHII PYKOBOJCTBY (PHPMBEIL, 4TO, 110 €TO MHEHUIO, B
Poccuu 310 HEeBo3MOXkHO. IIpaB 11 oH:

A) Aa, IOTOMY 4YTO JIMICH3UPOBAHUEC TATCHTHLIX 3a51BOK 3dKOHOAATCILCTBOM HE IMPEAYCMOTPCHO;

b) oryactu na, moToMy 4TO 10 MyOJMKALMU MATEHTHOM 3asBKU MPAaBO HCIIOJIB30BaHMS CBOEH
pa3pabotku «Crapr Am» MOXKET IPEeJOCTaBUTh TOJbKO B Ka4eCTBE HOY-Xay (IIPU yCIOBHUH, YTO
CBEJICHUS COXPAHSUINCh B peKUMe KOH(PUICHIINAIBHOCTH), a TTOC/Ie MyOIHUKalluU PEXUM HOY-Xay
10 3aKOHY IIPONaJgaeT U 10 MOMEHTA IOJY4YEeHHUs MaTeHTa IOPUANYECKUNH OOBEKT MOJIb30BaHUS
OTCYTCTBYET;

B) HeT, moTomy 4TO Kak J10, TaK U MOCe MyOIMKaIuK TATEHTHO!N 3asBKH JI0 ITOJTYYCHHS ITaTeHTa
«CtapT Am» MOXET NpeAOCTaBIATh MPABO HCIOIL30BAHUS COOTBETCTBYIOIIEH HMHQOpMAIWH,
HECMOTpPSI Ha TO, YTO OTCYTCTBYET OXPaHSAEMbIi OOBEKT HMHTEIUICKTYaJIbHOW COOCTBEHHOCTH
(HOy-Xay, u300peTcHUe); a eciu B OTHONICHUH pa3paboTKU  COOMIOJANICS  PEXUM
KOHOUACHIMAILHOCTH, TO 3TO TaKXXE€ BO3MOXKHO IO JOTOBOPY O TMPEIOCTAaBICHHH IIpaBa
HCIIOJIb30BaHUA HOY-Xay (HO TOJBKO 0 HY6HI/IK3HI/II/I 3as4BKH, €CJIN BCA CYThb TAaKOr'0 HOY-Xay
3aKJII0YaNach B JaHHOM U300pETEHUN).

Ne5. be3 kakux yciaoBUH JIMLIEH3MOHHBIN 10TOBOP HE OyIET CUUTATHCS 3aKIIIOUCHHBIM?

A) mpeamet (koHkperusanus o0bekTa MC), cmocoObl ucnonb3oBanus oowekta MC, pasmep
BO3HArpaxxjaeHus 3a ucnoiyb3opanue MC (nnum yka3anue Ha 6€3B03ME3HOCTH JIOTOBOPA);

b) npeamer (konkperuzamus oobekta MC), criocoOs! ucnonb3oBanus o0bekta MC, Tepputopust
ucnonb3oBanusg o0bekTa WC, cpok [eHCTBHS [J0roBopa, pa3Mep BO3HArpakJIeHus 3a
ucnoyib3zoBanue VC (wnm ykazanue Ha 6€3BO3ME3THOCTD);

B) cmoco6sl ucnons3zoBanust oobekta WC, cpok AEMCTBUS JTOTOBOpa, OTBETCTBEHHOCTH 3a
HapylIeHHEe TIOTOBOPA.

AKP Ne8 «Tpancdep TexHOJIOTHI U JIMLIEH3UPOBAHH €»
Nel. YUto monumarot moj Tpanchepom TEXHOJIOTHMA?

A) dpopmarbHyI0 epeady MpaB Ha UCHOJIb30BaHKUE U KOMMEPIUAIN3AINI0 HOBBIX H300pEeTEeHH I
Y MHHOBAIIMU OT CyOBEKTa, BBIMOJIHSIONIETO HAyUYHbIE UCCIIEA0BAaHUS, TPEThE U CTOPOHE;

B) CaMOCTOATCIIBHOC HPAKTUYCCKOC MCIOJb30BAHUC W KOMMEpHIUAINU3alUIO TEXHOJOTHICCKOM
pa3pa60TKH CY6’beKTOM, BBIITOJIHAIOIIUM HAYYHBIC UCCJICAOBAHUA, B COOCTBEHHOM IIPpOU3BOACTBE,

B) co3pganme oOBekTa WHTEIEKTYalbHOW COOCTBEHHOCTH JJisi COOCTBEHHBIX HYXKI U
JAbHENIIET0 MPUMEHEHHS 7S TePCIIeKTUBHBIX UCCIIEIOBaHUM U pa3paboToK;



I') met BepHOTrO OTBETA.

No2. MoXHO 1 Ha3BaTh KOMIIAHHUIO IBM, IpoAaronlyro 1mmpaBa Ha UCIIOJIB30BAHUC TCXHOHOIT/Iﬁ,
MMaTCHTHI HA KOTOPHBIC en MNPHUHAAJICKAT, IAaTCHTHBIM TpOJ'IJ'ICM?

A) na;
b) ner;

B) nma, Ho Tonmpko B ciywae, ecii IBM He wHCHONB3yeT 3TH TEXHOJIOTHMH B COOCTBEHHOM
IIPOU3BOJACTBEHHOU EATEIBHOCTH.

Ne3. B cnyuae, ecnu Bama kommanus paspaborana u300peTeHHe, MpoBeia MaTeHTHBIA MOUCK,
noJiaja 3asiBKy ¥ IOJIy4uJia OT IaTEHTHOIO BEIOMCTBA YBEIOMJIEHHE O POBEACHUH B OTHOLLICHUH
M300peTeHns SKCIEepPTH3bl MO CYIIECTBY, a TakXKe MOJy4YWia JAaTy NpHOpUTETa U HOMEp
JOKYMEHTa (3asBKHM) Ha IAaTEHT Ha W300peTEeHME, a TAaK)K€ Hallula IOKYyIaTess Ha JaHHOe
n300peTeHne, Kakoro Bua J0roBop OyIeT 3aKIr0ueH:

A) maTeHTHas JTUIECH3US;

b) 6ecratHas nuneH3us;
B) rubpunnas nuneH3us;

I') mer BepHOrO OTBETA.

Ne4. Kaxkoii pas3zen He ABigeTCsl 00sS3aTEIbHBIM B JIMIEH3MOHHOM JIOTOBOPE HA MCIIOJIb30BAHHE
U300peTeHus, OXpaHseMoro nareHTom B pesxkume PCT?

A) I/IH(l)OpMaI_[I/IH 00 YCOBCPIICHCTBOBAHUAX, BHOCUMBIX B TCXHOJIOTHUIO, COCTABJIAIONIYIO OCHOBY
AJIg npeaMeTa CACIKU,

B) NEepeUYCHb COTPYAHHUKOB Jlunensuara u .HI/II_ICH3I/Iapa, UMCIOIUX AOCTYII K I/IH(I)OpMaI_II/H/I 0
TCXHOJIOINH,

B) uadopmarus o cpoke AeMCTBUS JOTOBOPA.

No5. Kako#i Tum nuineH3nn (MCKIIOUUTENbHAS I HEUCKITIOUATENIbHAS) HanboJiee BBITOACH IS
JIuuensuapa?

A) mpocTas (HeUCKIIOUMTEIbHAs ) TUIIEH3HS, TOTOMY 4TO JIMIleH3uap CMOXKET IpoJaTh pasa Ha
pa3paboTKy U APYTUM MOKYIATEIsIM;

b) npocras (HeuckitounTeNbHas) JIMIEH3Us, IOTOMY UTO I[€Ha CJEJIKU OyAET BbIIIE, HEXKEIH YeM
OpU 3aKIIOYEHUM JIOTOBOpA HUCKJIIOUMUTEIbHON JHIICH3UM, Belb OOBEM IepelaBaeMbIX IpaB
3HAUYUTEIHHO OOJIbIIE MTPU MPOCTON JTULEH3HH;

B) uckmounTenbHas nuieH3us, Tak Kak ¢ JIMieH3uapa cHUMaeTcs 00s3aTeIbCTBO MO YIIaTe
MOIUIMH 3a NOJAJIEp>KaHue MaTeHTa B CUJIE.

AKP Ne9 «Co3nanue u pasBuTHe CTapTana»
Nel. Crapran — 370!
A) He1aBHO MOSBUBIIASCS KOMITaHHUS,

b) manenpkas komnaHus;



B) HoBas komnanus B cdepe IT;

I') BpemeHHas opranuzanus, co3laHHast Ui HOucKa OM3HEC-MO/IeNH;
J1) Bce OTBETHI BEPHBIE.

Neo2. OcHOBHBIE XapaKTEpUCTUKH CTapTana:

A) THOKOCTB M OTIEPaTHBHOCTH IPUHATHSI PEIICHU;
b) npoexTHas, a He MPOIYKTOBAsI COCTABIISIIOIIAS;
B) BocniponsBoaumas OusHeC-MOAETb

I') macmrabupyeMocTsb;

J1) BCce OTBETHI BEPHEIE.

Ne3. Cytp metoguku HADI-1iuki10B COCTOUT U3:

A) rumnores3a — 1elCTBUE — JaHHBIC — BHIBOJIBL;

B) CKpLITLIﬁ PCKUM — AKTUBHBIC MPOAAXKU — CHACIIKH — B3aHMMOJICHCTBUE C MOSBUBIIAMUCS
KINCHTaMU,

B) wunbpopmupoBaHWE, «UIyM» — aKTHBHOE TIPHBICYECHHE MOTpedUTeNell — JAWHAMHYHOE
B3aMMOJICHCTBHE — BO3BpAT OTKA3aBLIMXCS TOTpeOUTENEH;

I') cozmanuwe mpoayKTa — TOUCK MOTPEOUTENICH — TECTHPOBaHWE KaHAJIOB — IOCTPOCHUE
OU3HEC-MOCIN;

J1) HeT BepHOTO OTBETA.

Ne4. Monens SPACE onuceiBaer:

A) 5 napamMeTpoB, XapaKkTEpPU3YIOLIUX CTapTall;

B) 3 «opbuth», 01HY U3 KOTOPHIX HEOOXOAMMO BBHIOPATH CTapTamy Ui YCTOMYUBOTO PA3BUTHS;

B) Mozens BbIOOpa KIIMEHTOM MPOAYKTA, MPOJAKHYIO IIEHY, YHUKATbHOCTh IPOYKTa, ONMCAHUE
cTapTarna Kak IMOCTaBIIMKa U KOJUYECTBO MOTCHIIMAIBHBIX MTOKYIATENEeH;

I') et BepHOTO OTBETA;
J1) Bce OTBETHI BEPHBIE.
Ne5. Craguu pa3Butus craprana:

A) mouck PRODUCT/MARKET FIT (unes — MVP) - cooTBeTcTBHE POAYKTA PHIHKY — POCT —
«JlomuHa cMepTH» — YKpEIUICHUE IMO3MIHMH, JaJIbHEHIIHE POCT — MacIiTabupoBaHUE, 3aXBaT
priHKOB — [PO;

b) unes — PRESEED — SEED — payun A — payna B — payna C — payna D — [PO;
B) unes — crapran — pa3paboTka — TECTUPOBAHHUE — CTAOMIN3aLlUs — MacCIITaOUpPOBaHUE;

[') 3apoxxaeHne — mepBas BepcHs NpPOIYKTa — JOpadOTKa NpPOIYKTa — TECTHPOBAaHUE
Ou3Hec-Mo/en — cTabuiibHas MOHETHU3alusl — MaclTabupoBaHue Ou3Heca (paciypeHue 0azbl
KJIMEHTOB, BBIXOJl HA HOBBIE PHIHKH)



J1) HeT BepHOTO OTBETA;

E) Bce oTBeTHI BepHbIE.

AKP Nel0 «Kommepuecknit HUOKP»

Nel. HauGonpimas 105151 OTKPBITHIX MHHOBAIMH B pa3pab0TKe MPUCYTCTBYET B CEKTOPE:
A) nHpOpMAITMOHHO-KOMMYHHUKAITUOHHOM;

b) ¢unancos;

B) snepreruku u XKKX;

I') nepenoBBIX TPOU3BOICTB;

J1) ToBapOB MOBCEIHEBHOTO CIIPOCA.

No2. IIpu pacuere pacxoi0B IO KOHTPAKTY HE HY’KHO YUHUTHIBATh PACXO/Ibl Ha:
A) IOATOTOBKY OTYETA;

b) narentoBanue;

B) Benenne Oyxranrepuu;

') 3anmuTy nmuccepranuii ¥ MyOJUKaIIUIO CTaTel;

J1) conpoBokAEHUE TPOEKTA MOCIE KOHTPAKTA.

Ne3. He siBnsirorces kiatodeBbIMU pecypcamu 11t kommepueckoro HUOKP:

A) KOMTETEHIINN KOMaH/Ibl;

b) ydenble cTenenu, 3BaHUS U TOJKHOCTH YICHOB KOMaH/IbL;

B) mpaBa Ha wucnonb3oBaHHE O00OpYIOBaHUS, WH(POPMALMOHHBIX 0a3 JaHHBIX
IPOTrPaMMHOT0 00ECTICUCHHUS;

I') uctopus ycnemrnbix HUOKP-koHTpakTOB KOMaH/IbI.
Ne4. IleHHOCTHOE TIPEITIOKEHUE — ITO:
A) npeioxeHue, pemnaplnee BaXHyo npo0ieMy KINEHTa;

b) croumocTh KOHTpakTa B OIHOM U3 MUPOBBIX PE3EPBHBIX BAJIOT;
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B) cniucok noporocrosiiero o000pyaoBaHus ¥ IPOrpaMMHOTO 00€CTIeueH s, UCII0Ib3yEMOro NpU

BeinosiHeHn HMOKP-koHTpakTa;

I') HeT BepHOTO OTBETA.

Ne5. He sBnsercs KII0YEBBIM IIpaBUJIOM IIPOBEACHHUA IICPErOBOPOB C LECJIBIO 3aKIIOYCHHA

HUOKP-konTpakra:

A) MTHOBEHHO€E pearnpoBaHUE Ha KOHTAKT;

B) MaKCHUMaJIbHO 6BICTp0€ MOAKIIFOYCHUC K MEPEroBopaM pPCKTOpa, ITCHEPAILHOTO AUPCKTOPA U

APYIuXx BbICIIUX NOJDKHOCTHBIX JINIL;



B) oTkpeITOCTh IPU 00CYKAEHUN TEXHUYECKUX AeTajei;
I') namunoe oO1ieHne ¢ KIMEHTOM.
AKP Nell «MHCTpYMeHTBI NpUBJIeYeHUs] (PMHAHCHPOBAHUS»
Nel. BenuypHoe puHaHCcHUpOBaHUE OTHOCUTCS K:
A) cobcTBeHHBIM (PMHAHCOBBIM CPECTBAM;
b) 3aeMHBIM (prTHAHCOBBIM Cpe/ICTBAM;
B) npuBneueHHBIM (PMHAHCOBBIM CPECTBAM;
I') BHyTpeHHUM (PMHAHCOBBIM CpPEICTBAM.

Ne2. Yto u3 mepeyrcieHHOTO HE SIBISETCS OCOOCHHOCTBHIO OM3HEC -aHTeIIbCKOTO (PMHAHCHPOBAHUS
MHHOBALlMOHHOM JI€ATEIbHOCTU?

A) TpeboBaHHE OTU B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B komaHy 1 UIIEHO;

B) ucnonb3oBaHue cOOCTBEHHBIX CPEACTB MHBECTOPA;

I') mpenocraBnenne NEHEKHBIX CPEJICTB HA O€3BO3ME3THOM OCHOBE.

Ne3. YTto W3 mepedyrcieHHOTO HE SBISETCS OCOOCHHOCTHIO KpayA]aHIWHTa KaKk HCTOYHHKA
(¢uHaHCUpOBaHUS?

A) OTCyTCTBHE reorpapMuecKuX OrpaHUYCHUN;

B) KOHTPOJIEHBII ITAKET BCET]a OCTASTCS 3a IPESAPUHUMATEIIEM;
B) s dexTuBHOCTD Ha paHHHUX CTAIUAX PA3BUTHS MPOCKTA;

I') HeT BepHOTO OTBETA.

Ned4. Cpenn obumx XapakTepUCTUK OM3HEC-aHTENOB W BEHUYPHBIX (DOHIOB KaK MCTOYHUKOB
(uHAHCUPOBAHUS MHHOBAIMOHHOW JAEATEILHOCTH MOKHO BBIICJIUTH CIETYIOMINI IPU3HAK:

A) puHaHCHPYIOT TOJIBKO KOMITAHUHU Ha CTAJUM start-up;

B) aBnsIOTCS I1€MEHTOM NPUBJICYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAaHUU;
B) nenexxnble cpeacTBa NpeoCTaBIsAIOTCS Ha 0€3B03ME3THOM OCHOBE;

I') mer BepHOrO OTBETA.

No5. OntumanbHBIMM HCTOYHMKAMHU (PUHAHCHPOBAHHWS HMHHOBAIIMOHHOW KOMIIAHUM C TOYKH
3peH1/1;1 IIOCTYHHOCTI/I Ha CTaauu CO3JaHUSA ABJIAKOTCA:

A) $hOHIOBBIE PHIHKY;
b) nuunbie cOepexenus;
B) BernuypHbIe QOHIBI,

I') mer BepHOrO OTBETA.



AKP Nel12 «Ouenka MHBECTUIIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA»

Nel. Kakoli mnokazarenb OTpa)kaeT SKOHOMHYECKMM HHTEPEC HHBECTOPA, BKJIAJBIBAIOLIETO
CpelICTBAa B MHHOBAIIMOHHBIN MPOEKT?

A) BbIpyUKa;

B) npuOsLib;

B) nuBunensr,

I') mer BepHOrO OTBETA.

No2. Yto nmoHMMaeTcs Mo HOpMOM 10X0/1a, TpUEeMIIEMOM 1J11 UHBecTopa?

A) cooTHoIIeHUE TPUOBLTH U CPEJCTB, UHBECTUPYEMBIX B ITPOEKT;

B) cooTHOIIEHNE MHBECTUITMOHHBIX 3aTPaT U MPUOBLTU IO MIPOEKTY;

B) cooTHOmIEHHE YUCTOTO TMCKOHTUPOBAHHOTO J0X0/1a U CPEACTB, HHBECTUPYEMBIX B ITPOCKT;
I') HeT BepHOTO OTBETA.

Ne3. Meton ananu3a TOUk# 0€3yOBITOYHOCTH UCIIOIB3YETCS JTsl ONIPECITICHUS:
A) BeIMYMHBI PEaIbHOTO CPEIHETOI0BOTO CITPOCa Ha MPOIYKIIUIO TPOEKTA;

B) xputHdeckoro odremMa IPOU3BOCTBA MPOTYKIINH;

B) BenmnunHBI TPOU3BOACTBEHHO-COBITOBBIX U3JICPKEK MPEATIPUITHS;

I') Her BepHOTO OTBETA.

Ne4. PenTabenbHOCTh HHBECTUIIUI OMpEeNseTcs KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMUMHE MHBECTUIIMOHHBIX 3aTpaT;

b) cpenneronoBoit mpuOBUIH K CyMMeE BIIO)KCHU B MHBECTHUIINH;

B) cyMMBI TOJTOBBIX YHCTBIX JEHEKHBIX TMOCTYIUICHUH K CYMME YHCTBHIX WHBECTHIIMN HAa HA4YaJo
Ka)kJIOro ToJia;

I') mer BepHOrO OTBETA.
Ne5. JIluckoHTHpOBaHHE MPEACTABIAET COOO:
A) mporuecc pacuera OyayIieil CTOMMOCTH JIEHEKHBIX CPEJICTB MHBECTHUPYEMbIX CETOJHS;

b) ompenenenue Tekymield CTOMMOCTH ACHEKHBIX CPEACTB, IJIAHHUPYEMBIX K MOIYYCHHIO B
OyIyIuX epruoaax;

B) ¢unancoBas omepauus, mpeanoyararomas pPeryispHbI B3HOC JCHEKHBIX CPEICTB JUIA
HAKOIUICHUS OIIPEJICIEHHON CyMMBI B OyIyIeM;

') HeT BepHOTO OTBETA.
AKP Nel3 «Pucku nmpoekTay

Nel. AHanu3 prCKOB HMHHOBAIITMOHHOTO MPOEKTa MPEACTABISIET CO00i:



A) yacTb MapKETHHIOBOM CTpaTeruu KOMIIaHUH;
b) 6510k cTpaTernyeckoro NO3MIMOHUPOBaHU OyIyIiero OusHeca;

B) Bun aHanuza, MO3BOJSIONIMA KOMIAHUH OIICHUTH BEPOSTHOCTH YXYALICHUS HTOTOBBIX
nokasarejei OnsHeca;

I') et BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK nepcoHaia MPeaNpUsTHs ClIeTyeT OTHECTH K:
A) pbIHOYHBIM PHCKaM;

b) TexHOMOTMYECKUM PUCKAM MPOEKTA;

B) ynpaBneH4YecKUM U COLIMAIBHBIM pUCKaM MPOEKTa;

I') et BepHOTO OTBETA.

Ne3. HenpaBunbHOE omnpeaesieHUME LEIEBOM ayIUTOPUM, HEyAauHas peKIaMHash KOMIIaHWS,
HEINIPAaBWIBHBIN IIPOTHO3 CIIPOCA HA YCIIYTH CJIEAYyET OTHECTH K:

A) puckam BHEUIHEHN Cpebl MPOEKTa;
b) puckam HMOPK;

B) peIHOUHBIM pUCKaM MPOEKTA;

I') met BepHOTO OTBETA.

Ned4. TexHuueckue HEMONAAKH HCIONB3YEMOTO Ha MPOU3BOJCTBE IIIEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUUYECKOTO 000OPYAOBAaHHUS CJIETYET OTHECTH K:

A) pruckaM BHEIIHEN Cpebl IPOEKTA;
b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOrO OTBETA.

Ne5. Bo3HMKHOBEHHE HENOBOJIBCTBA CPEOU KHUTENeH palioHa PacloNOKEHHEM TOCTHHULIBI,
KOTOpYy10 Bbl mocTpomnnu, ciaeayeT OTHECTH K:

A) prckaM BHEIIHEN Cpeibl MPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHONMOrMYECKUM PHCKaM;

I') ynpaBieHueCcKkUM U colMaIbHBIM PUCKaM IIPOEKTA.

AKP Nel14 «Ilpe3eHTanus npeanpuHUAMATEbCKOI0 MPOEKTA)

Nel. Yem otnmmuaroTcs audTOBas MpE3CHTAIUs, MPE3CHTAMSA HIACH W TPE3CHTAIMS IS
MPUBJICYCHUS HUHBECTUIIAM ?

A) BpeMeHeM, B TEUCHHE KOTOPOTO JEJIaeTCs MPE3ECHTAIIHS;



B) BO-IICPBbLIX, BPEMCHCM, BO-BTOPbIX, COACPKAHUCM, KOTOPOC MOXKHO YJIOXHUTb 34
COOTBCTCTBYIOILICC BPEMA;

B) ctpykrypoii ciaiinos;

I') mer BepHOrO OTBETA.

Ne2. Kakue riaBHble KpUTEPUH UCIIOIB3YIOT MHBECTOPHI I OLIEHKH ITPOEKTOB?

A) 00BbeM pbhIHKA, KOJIMYECTBO KOHKYPEHTOB,;

b) o0beM nHBeCTUIIHI, TOXOTHOCTh HHBECTHITUH, PUCKH TIPU PeaTU3aI[uU TPOSKTa;

B) onienka ombiTa KOMaH/IbI;

I') Her BepHOTO OTBETA.

Ne3. YUem oTnmyaercs npe3eHTalus Npu IpoOIeMHOM HHTEPBBIO OT MIPOAAOLIEH MTpe3eHTaluu?

A) mpob6iieMHOE HHTEPBBIO UMEET IEBI0 TIOIYUYUTh HHPOPMAIIHIO O TPoOIeMe KIIMEHTa OT HETO
caMoro, MpoJarolias Mpe3eHTalus JelaeTcs Uil TOro, 4ToObl yOeauTh KIMEHTa MpHoOpecTH
TMPOIYKT;

b) B mpoGieMHOM MHTEPBBIO HY)KHO paccKazaTh KIMEHTY O €ro mpobjieMe, a Mpu MpOBEICHUHN
IPOIAIOIIEH MPEe3eHTAIMH HYKHO paccKa3aTh KIMEHTY, Kak OJecTsiie 3Ta npodieMa penieHa;

B) B npoOneMHOM HMHTEpBBIO 3aJalOTCA BOINPOCHI, @ B IMPOJAIOLIEH MPE3eHTAlMU JEIatoTCs
YTBEPXKJICHMUS,

I') et BepHOrO OTBETA.

Ne4. C yero HauMHATH MOCTPOEHUE CTPYKTYPHI IPE3CHTAI[UN ?

A) nienn;

b) nokazarenbcTBO;

B) aprymenr;

I') norpebHOCTE.

Ne5. HaubGosnee cuiibHbIE aKII€HTHl HEOOXOUMO PACCTABUTh NPH NMPEACTABICHUHN:
A) BBIBOJIOB;

b) nenu;

B) aprymenTos;

I') morpeGHOCTEH.

AKP Nel5 «MuHoBanmmoHHasidkocucteMa. ['ocyrapcTBeHHAasi HHHOBALMOHHAS MOJTUTUHKA
Nel. K BHyTpeHHEel cpenie cyObeKTOB MHHOBALIMOHHOT'O IIPOLECCA OTHOCUTCS:

A) MHHOBaLIMOHHASI UHPPACTPYKTYPA;

b) nHHOBallMOHHBIN MOTEHIMAT;

B) 6usnec-uHKyOaTopsI;



I') met BepHOTrO OTBETA.
No2. OgHuM U3 371€MEHTOB HHHOBAIMOHHOTO OTEHIIUAJIA SBIISETCS:
A) cTpaTernueckui miaH couHalbHO-3KOHOMUYECKOTO Pa3BUTHS;

b) wuHTennektyanbHbBIE pecypchl (TEXHOJIOTWYECKas JIOKYMEHTAllUs, IaTeHThl, JHMICH3HH,
Ou3HeC-IIJIaHbl 10 OCBOCHUIO HOBILECTB);

B) apennnas nnara;

I') mer BepHOrO OTBETA.

Ne3. B 010k «VMCTOYHUKH UAei» HallMOHAJIHFHON HHHOBAIIMOHHONW CUCTEMBI BXOIAT:
A) UHHOBalIMOHHASI UHPPACTPYKTYpa;

b) ynuBepcuteTsl, 1abopaTopuu, HayYHbIe OTIEIBI KOPIIOPALIHIA;

B) uenoBeueckue pecypcsr;

') TexHomapkwu.

Ne4. B CUP 2020 He 3aJ105KE€HBI CIETYIOMNE TPUOPUTETHI:

A) obecreueHue OTKPBITOCTHU HaHHOHaHLHOﬁ I/IHHOBaHHOHHOﬁ CHUCTEMBI 1 DKOHOMUKHU, a4 TAKKC
HHTCTpanuAa Poccuu B MHUPOBLIC IPOLUECCCHI CO3AaHUA U UCITOJIb30BAHUA HOBOBBCI[GHH?I;

b) sHeprosdexTMBHOCTh U pa3BUTHE SHEPTrEeTUKH KaK KIIOYEBOH MPUOPUTET MHHOBAILIMOHHOMN
MOJINTUKYU TOCYIapCTBa;

B) dbopmupoBanue cOamaHCUPOBAHHOTO M YCTOMYMBO PA3BUBAIOIIETOCS CEKTOPa UCCIICA0BAHUH 1
pa3paboToK;

I') HeT BepHOTO OTBETA.

NoS. K rocynapcTBeHHbIM HHCTUTYTaM Pa3BUTHUS HE OTHOCSTCS:

A) I'K «Poccuiickas Kopnopaius HAaHOTEXHOJIOTHII;

b) ®onp copelicTBUS pa3BUTHIO MANIBIX (JOPM MPEANIPHUATHIA B HAYYHO-TEXHUYECKOH cdepe;
B) I'K «PocaTomy;

I') mer BepHOrO OTBETA.

BueayautopHas camoctosiTenbHas paboTa 0oOydaromMXcsl OCYIISCTBISICTCS B BUAC W3YUYCHUS
y4eOHOM M Hay4YyHOM JIMTepaTypbl MO COOTBETCTBYIOUIEH TeMe, MOArOTOBKM K NMPAKTUYECKHUM
(ceMUHApPCKUM) 3aHSATHSIM, BBITOJHCHHS AHAIUTUYCCKUX [OMAIIHUX 3aJaHuii, paboThl Hal
NPEeMIPUHUMATENILCKAM TIPOEKTOM U €T0 Mpe3eHTalUeH.

IIpumepHble MHAUBUAYAJbHBbIE JoMamIHue 3ananus (U/13):

HNA3Nel «CymHocTh U cBOIiCTBa MHHOBaUUii. Moe1d HHHOBAIIMOHHOTO npouecca. Poanb
NpeANPUHUMATENA B HHHOBAIIMOHHOM mnpounecce. Kinaccupukanus nHHOBanuin

AnanuTudeckue 3aaHusd:



Nel. HpI/IBCI[I/ITe MMPpUMCEPLI HOBBIX HJIM YCOBCPIICHCTBOBAHHBIX!

- TCXHOJIOTHYCCKUX IMPOLECCOB;

- THHOBALIMOHHBIX IPOAYKTOB - TOBAPOB U YCIIYT;

- KOMITaHHUH, KOTOpasd NpE€A0CTABIISICT CBOUM KIMCHTAM MWHHOBAIIMOHHBIC TOBAPEI U YCIIYTH.

No2. HazoBute KitoueBble MUHYCHI HCTIOJIb30BAHUS JIMHEHHON MOJIETTM MHHOBAIINM, OCHOBAHHOM
Ha TUINIOTE3€ TEXHOJIOIMUECKOI0 TOMYKa» («OT HAyKH - K PBIHKY»). ApryMEHTUPYHUTE OTBET.

N3 Ne2 «®@opMupoBaHue U pa3BUTHE KOMAaHAbD)
AHanuTu4ecKue 3aJaHusl:

Nel. Komanna u3 mIecTd 4eNOBEK TPYAMJIach HaJl BBIIOTHEHHWEM OAHOrO 3akasza. Ilpu 3Tom
Kakapii 3aTpaTii S0 denmoBeko-yacoB. 3aka3 npuHec komnanuu 1 200 000 py6. Ompenenure
MPOU3BOJUTENBHOCTD TPYAA KXKIOTO COTPYJHHKA B pacueTe Ha YeJI0BEeKO-Yac.

Ne2. Bbl mpunmm B KOMIIAHUIO MO 00BsBIEHUIO: «KpynmHON W3BECTHONW KOMIIAHUHM, JTUACPY
OTpaciu, TpeOyIOTCA UHUITUATUBHbBIE U KPEaTUBHbBIE COTPYIHUKH, ONBIT pabOThI HE 00s3aTEICH.
Be1 BxoauTe B 601b1I0€, COTMAHO OOCTABICHHOE, HO IaBHO HE PEMOHTHPOBAHHOE MOMEIIEHHE,
IJ/Ie BaC BCTPEYAeT CTPOTUH U OUITHMATBHBIA HAYaIbHUK OT/ENa KaIPpOB B BO3pacTe 0KoJIo 60 yeT.
W3 pasroBopa Bbl NMOHMMAETEe, YTO Ccelyac KOMIIAaHUS HCHBITHIBAET TPYIHOCTH, CBA3aHHBIE C
BIMSHUEM KpU3UCa M YCHIEHHEM KOHKYPEHLMM, Balla Leldb - paclMpuTh chepy cObITa
KOMIIaHWW, TPUYEM OYEBHIHO, YTO BaM IPUIETCS HYacCTO BbIE3KaTh B 00JacTh. MeHemxep
IIOTYEPKUBAET, YTO B MEPBBIN roJ] pabOTHI BbI T0JIKHBI 3apEKOMEHI0BATh ce0sl, U TO3TOMY Ballla
3aprutata OyJneT MUHHMaNbHOW. B nmampHeiimem orutara  OyzmeT Bo3pacTaTh, HpHYEM
IPONOPIIMOHAIBHO BpeMeHH paboThl. HauanbHHMK oOTHena ¢ TropIocTbi0 cOOOINAeT, dYTo
OO0JIBIIMHCTBO COTPYIHUKOB KOMITAHMHU pabOTalOT B HEM ¢ MOMEHTa ee ocHOBaHuUsA B 1992 roxy.
I'pacuk pa6otsi ¢ 09:00 1o 18:00. Ocobo yka3bIBaeTCs, YTO B KOMITAHUU €XKEIHEBHO MPOBOIATCS
IJIAHEPKH Y TeHepaibHOro aupekropa B 18:00, Ha KOTOPBIX KaK/Iblil COTPYAHUK OTUYUTHIBAECTCS B
TOM, 4YTO CHeJIaHO 3a JeHb. IIpomyck Takol IMiaaHepku Kapaercs mTpadom, HEOAHOKPaTHBIN
nponyck - yBosibHeHHEeM. B 09:00 exxe1HEBHO aHATOTMYHbIE COBEIIAHUS MTPOBOAAT HAYaIbHUKU
OTJIEJIOB, Ha HUX KaX/10MY COTPYAHMKY JA€TCsl KOHKPETHOE 3aJJaHH€ Ha JEHb, KOTOPOE OH JO0JIKEH
BBIIIOJIHUTG. [IpoaHamm3upyiTe NaHHYXO OpraHU3alUI0 U apryMEHTHPOBAHHO OTBETHTE Ha
CJIEIyIOIINE BOIIPOCHL:

- Ha xakoii Tun nuaepcTBa OpueHTHpPOBaHa AaHHas KOMIaHU?
- MoxHO 11 cKa3aTh, YTO B KOMIIAHUU C(HOPMUPOBAH KOMAHIHBIN TyX?
- MOXXHO 1T 3Ty KOMIIaHHUIO Ha3BaTh IPOEKTHO-OPUEHTHUPOBAHHOI?

- CooTBETCTBYET JIM UCTUHE OOBSIBIIEHNE O HallMe COTPYTHUKOB - 3TON KOMIAHUH ACHCTBUTEIHHO
HY’KHbBI KPEaTHUBHBIE 1 UHULIUATUBHBIE COTPYIHUKH?

N3 Ne3 «busnec-ujaesi, 0u3Hec-M0o/1e]ib, OU3HEC-TIJIAH»
AHaNMUTHYECKUEC 3aJIaHUS:

Nel. Komnanus X-prank (4MCIEHHOCTS - IATh Y€JI0BEK) BHIBOAUT Ha PHIHOK YCIIYTY, CBI3aHHYIO C
IOMCKOM IIPOMABIIMX BelleW. VYHUKAIBHOCTh YCIYTd 3aKJIOYaercss B  CHELUAIbHOM
IPOrpaMMHOM 00€ecIIedeHIH, ITO3BOJIAIONIEM CO CMapT(OHA UM IUIAHIIEeTa yCTAHABIMBATh CBA3b
C TIOTEPSHHOM BelllbI0 6€3 CHeUaNbHbIX YCTPOUCTB. CyTh TEXHOJIOTHUH 3aKJIIOYAETCS B CO3AAHUH
0a3bl TaHHBIX (DU3MUECKUX CBOICTB 00beKTa (Marepual, Temieparypa, pasmep, Macca u T. I1.).



[TocpencTBoM criennanbHO YCTaHOBIEHHOTO MPHIIOKEHUS JTF000€ MOOUIIBHOE YCTPOHCTBO MOYKET
CKaHUPOBATh BHCHIHIOIO CpCAy IO 3aJaHHBIM IIapaMCTpaM MW HaXOJUTb YTCPAHHYIO BCIb.
ChopmynupyiiTe OCHOBHBIE SJIEMEHTHI OM3HEC-MOJENM B COOTBETCTBHHM C KOHIEMIHell M.
Ixoucona, K. Kpucrencena u  X. Karepmanna:

- IICHHOCTHOE TIPEIOKEHUE;
- ¢hopmyna mpuObLIH;

- KJTIOYEBBIE PECypCHI;

- KJIFOUEBBIE TPOLIECCHI.

Ne2. Kommanuss WonderMe mpou3BOAUT MEJKYIO OBITOBYIO TEXHUKY H AJICKTPOHHUKY B 0COOOM,
HeOoObIYHOM JIM3aiiHe (HampuMep, YHUBEPCAIbHBIN MYJIbT IUCTAHIIMOHHOTO yIIpaBieHus B popme
COH/IBUYA, KOMITBIOTEPHYIO MBIIIb, O(OPMIICHHYIO KaK 9y4eJI0 HACTOSIIECH MBIIIHY, HAyITHUKU B
dopme 3meil U T. 11.). YHUKAIBHOCTb MPEUI0KEHHUS 3aKII04aeTCsl B pad0OTe 10 MHAWBUAYaIbHBIM
TpeOOBaHUSAM M KEJIAHUSAM 3aKa3zuuKa, T. €. MMeIolIascs cOOCTBEHHAs TEXHOJIOIHS Ha OCHOBE
3D-npuHTHHra TMO3BOJIIET CO3/aTh MPAKTUYECKH JH000H Ju3aiiH 11000ro HEOOJBIIOro
TEXHUYECKOTO ycTpoiicTBa. KoMnaHust Xxo4eT BBINTH HAa HOBBIM YPOBEHb PAa3BUTHS, B TOM UYHCIIE
Ha MEXAyHapoaHbIi pbIHOK. Onpeaenure:

- OCHOBHOM BUJI IeITEIbHOCTH KoMmmanuu WonderMe;

- IIEHHOCTHOE TIpeyIokeHne kommnanuu WonderMe;

- KITFOUEBBIE KPATKOCPOYHBIC U JOJITOCPOYHBIE €T KOMITAaHUH;
- COCTaB PECYPCOB JJIsl JOCTUXKEHUS JOJITOCPOUYHBIX 1EJIeH;

- OCHOBHBIC PUCKH TIPH peaTu3aIliu 1EJICH.

N3 Ned «Mapkerunr. OueHka pbIHKa»

AHanuTHYeCKHE 3aJaHU:

Nel. Borsicuure, Kakoil Ta MHPOpPMAUU HEOOXOAUMO B MEPBYIO OUEPEb MOIYYUTH BO BPEMS
MapKETUHIOBOT'O UCCIICIOBAHMUSL, €CIIH:

- KOMMaHus pa3paboTaia MPOTOTUN PoOOTa AJS MOMOIIM MamMaM TPYIHBIX JETel, y KOTOPhIX
pebeHOoK Bceraa Ha pykax. PoOOT MOXeET ObITh HCIIONIBb30BAH ISl HApE3aHU s, [IOMELINBAHUS €1bl,
BBITUpaHUsl co crona. KommaHus CTpeMUTcs ONpEeNenTh, HACKOIBKO MOTpPeOUTEIhCKUE
XapaKTepUCTUKU POOOTa yCTpauBaroT MOTEHIMATIbHBIX TOTPeOUTENEH;

- KOMITaHUA pa3padaThiBaeT JOMAITHUE TUIPONOHHBIE CHCTEMBbL. He0O0X0IMMO BBIACHUTD, KAKOM
MaKCHUMaJIbHBIA 00hEM PBIHKA BO3MOXXEH B UCCIIEAYEMOM PETHOHE.

No2. TlpuBegute mnpuMepbl KOMIIaHMKA B cdepe BBICOKMX TEXHOJIOTHH, paboTalImmx Ha
CJEAYIOIIUX PbIHKAX:

- B2C u B2B oHOBpeMeHHO;
- B2B 1 B2G oHOBpeMEHHO.
- peiHOK P2P, B2C 1 Mex1yHapOIHbII1 pHIHOK OJJHOBPEMEHHO.

ApryMeHTHUpYHTE OTBET.



N3 NeS «Pazpaborka npoaykra. Product Development. MeToasl pa3padoTku NpoayKTa.
OuneHka TexXHoJIOruin»

AHanuTHUYECKUE 3aIaHU;

Nel. Ha srane ¢uHanbHON MOJUPOBKHU MpPU MPOU3BOJICTBE TYPOMHHBIX JIOMATOK BO BCEM MHUpE
UCIIOJB3YeTCS PYYHOH Tpyd. DTO CBsI3aHO C TEM, YTO 3ajadya IporpaMMUpOBaHHUS poOoTa,
CITOCOOHOTO YYHMTBIBATh pa3inuHble (aKTOpbl (TMOKOCTH IOJUPOBOYHOM JIEHTHI, HCXOIHBIC
IEPOXOBATOCTH MOBEPXHOCTHU H TIp.) [UIA JIaITUBHOTO YIIpaBlIeHUs 00pabOTKOH, B MUpE MOKa He
pemena. Cankrt-IleTepOyprckas kommanus «PoboTukym» paszpaborana CI0XHBIC HETUHEHHBIC
AJITOPUTMBI OOpaTHOM CBSA3M, KOTOPBIE IMO3BOJISIIOT CO3/aTh POOOTHU3MPOBAHHYIO SUEHKY IS
MOJIMPOBKU TYypOMHHBIX JomaToK. B Hacrosimee BpeMs pabOTOCIOCOOHOCTh alrOPUTMOB
IPOJEMOHCTPUPOBaHA Ha MPUMEPE MOJENN «Oabouka» - yImpaBlIEHHUE YJEp’KaHUEM IapuKa Ha
MOBEPXHOCTHU CIOKHOM (POPMBI, C KOTOPOIi MIAPUK CKATHIBACTCA.

Onpenenure, Kakol U3 CIOCOOOB pPa3pabOTKU MPOAYKTa MPEANOYTHTENICH I KOMIIAaHUHU
«PoboTUKyM». ApryMEHTUPYHTE OTBET.

Ne2. B pamkax omrcaHHOTO BblIiIe B Kefice «PoboTrKym» poekTa chopMyIMpyiTe orpaHudeHre
MPOU3BOJCTBEHHOM MJIM OM3HEC-CUCTEMBI KJIIMEHTA, KOTOPOE CHUMAETCS C MOMOILBIO MPOIYKTa
MPOEKTA.

N3 Ne6 «BoiBenenue npoaykra Ha peiHOK. Customer Development»
AHanuTu4eckue 3a1aHus:

Nel. Ha poiHok Poccun BbIBoAUTCS HOBasi MOJiesib MOOMIIbHOTO TenedoHna. ToBap opueHTHpOBaH
Ha BO3PACTHYIO IPYIINY MOJPOCTKOB U B3pOCibiX OT 13 1o 45 net. [lo3unmonupyercs Kak cambiid
JeTKUil ¥ TOHKWN cMmapTdoH B Mupe, OpeHJ Heu3BecTeH, mpou3BoacTBO - HOxknas Kopes.
Croumocts 36 000 py0. 3a enuHHITy (0HA KOMIUICKTAIIHS).

[Ipogymaiite KOMMYyHUKaMOHHBbIE NedcTBUA (pekiaama, PR, ctumynupyronme mnporpammsbi),
aKTUBU3UPYIOLIME OCO3HAHNE NOTPEOHOCTH B ITOJJ0OHOM TOBape.

No2. Kommanus X pa3paboTajia TEXHOJOTHIO YIpaBICHHS CKyTepoM 0Oe€3 ydacTHsl 4YesloOBEeKa:
3a/1aeTCsl MapUIPyT, U CKYTEP AOCTABIISAET YEIOBEKa 10 YKa3aHHOTro MecTa. [IpsSMBIX KOHKYpEHTOB
y npoaykTa HeT. Pa3paboTaHHBI CKyTep IMJIaHUpPYeTCs BBIBOJUTH Ha PHIHOK IO IieHe, Ha 50%
MPEBBIIAIONIEH CPEJIHIOI ILIEHY CKYTEPOB, MPEJICTABICHHBIX HA PHIHKE B HACTOSINEE BPEMSI.
JlaHHbIi TPOAYKT OyIeT peanu30BBIBATHCS TOJNBKO B KPYMHBIX TOpoJax dYepe3 MLIOy-pyMbl
komnanuu X. KoHuenius mo3uiimoHupOBaHUsI MOXET OBITh OXapakTepu3oBaHa kak «BoceMoe
yyno cBeTa». llmaHupyercs aKTUBHOE TMPOABH)KEHHE C  HMCIHOJB30BAHMEM MAaCCOBBIX
MeMaKaHaJoB.

CmognenupyiiTe TOTPEOHOCTh B PAacCMaTpUBAEMOM TOBape M OMPEIEIHTE THUIIOTETHYECKHE
6apbephl.

N3 Ne7 «HemarTepnanbHbie akTHBBI. OXpaHa HHTE/VIEKTYAJIbHONH COOCTBEHHOCTH»
AHanuTudeckue 3alaHus:

Nel. Poccuiickass  koMMepdyeckass  OpraHuzalus, IpUMEHSIomass OOUIyl0  CUCTEMY
HaJIOT0O00JI0KEHHU S, TPUOOpeEa 1o JOTOBOPY Y YKPAUHCKOTO MPEPUSATHS IPABO UCTIOIB30BAHUS
paIMOHAIN3aTOPCKOTO MPEUIOKEHU S, KOTOPOE ObLTO cieIaHO paOOTHUKOM 3TOTO MPEANPUATHS U
0QOpMJIEHO BCEMH JIOKYMEHTaMH, KOTOpble TpeOyloTcsl JUis 3TOr0 IO 3aKOHOJATENIbCTBY
VYkpaunbl. JloroBop Obi1 0GOpMIEH B IMOJHOM COOTBETCTBUM C OOIIMMHU TpeOOBaHUSIMU
POCCHICKOTO M YKPAUHCKOTO 3aKOHOIaTENbCTBA K JJOTOBOPaM 00 OTUYKJIEHUU UCKIHOYUTEIBHOTO



npaBa Ha OOBEKT HMHTEJIEKTYaJbHOM COOCTBEHHOCTH, OJAHAKO CTOPOHBI HE YWIH TO, YTO
3aKOHOJIATEIBCTBO YKPAaWUHbl HE JA€T BO3MOXHOCTH HNPEANPHUATHIO MNPEAOCTABIATH MPaBO
UCIIOJIb30BaHUE PAllMOHATM3ATOPCKUX MPEATIOKEHUN TpeThuM Nuiam (Ti1aBa 41 'pakmaHckoro
Kojiekca Ykpaunbl). [Ipum mpoBeneHHM MPOBEPKHM POCCUICKAsh HAJOroBasi HWHCIEKIHS He
coracuiachk ¢ 000OCHOBAaHHOCTBIO BKIIFOUEHHS POCCHICKONM OpraHU3alMell JaHHBIX PacXolIOB B
COCTaB pacxoJIOB, YMEHbBIIAOMUX 0a3y MO HaJory Ha MpuObUIb OpraHU3allui, U HauucCIuia
pOCCHIICKOI OpraHu3aIuy HAJIOT, mTpad U neHu.

BrricuuTe, npasa Jiv HaJaoroBast UHCIIEKIUsA. ApryMEHTUPYHUTE OTBET.

Ne2. B cBsI3u C BBINOJHEHWEM KOHKPETHOTO 3aMaHus paboTomartenss pabOTHHUK-WHKECHED B
Hepabouee Bpems 28 cenTsaops 2016 1. pazpaboran ycTpoHCTBO ISl CITYTHUKOBOTO MOHUTOPHUHTA
MECTOIOJIOKEHUS TPYII U OTACJIBHBIX JIIOJICH, O YeM TMHUCBMEHHO YBEIOMII PadOTO/ATElIsl.
PaGoronarens Huuero paboTHUKY 1O TOBOAY ATOi pa3zpaboTku He cooldian, a 24 gespans 2017 r.
nojaJl B OTHOIICHHH Hee B PocmaTeHT 3asBKy Ha BhIIady MaTEHTa HA MOJIE3HYIO MOJEIb, yKa3aB
paboTHUKA B KadecTBE aBTOpPA W BHIIATUB €My BO3HArpaXkJA€HUE, OTOBOPEHHOE B TPYIOBOM
noropope. BrocneactBuu mnateHT paboTogaTeNI0O Ha 3Ty IMOJE3HYIO MOJIelb ObUl BbIJaH,
paboToaTeNnb MPUHSIT UCKIIOYUTEIHHOE MIPABO HAa HEE K OyXTanTepcKOMY YYeTy U MPeI0CTaBHII
IPaBo €€ MCIOJIb30BaHUs CBOEMY MapTHEPY, KOTOPBIN Havall IPOU3BOACTBO TAKUX YCTPOMCTB.

Onpepenure:
- BIIPABC JIM UHIKCHCP OCIIAapUBATh BblIa4y MMATCHTA,

- TpeOOoBaTh OT paboOTOAATENI KOMIICHCAIIMIA 32 HAPYIICHHE UCKIIOYUTEIBHOTO TIpaBa HHKEHepa
Ha JIaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOI0THIT U TULEH3UPOBAHHUE»

Nel. Haykoemkoe mnpennpustue «llomumep» sBisercss mpaBooOnamaTtesieM TEXHOJOTHH
MOJIyYCeHUSI U TIPUMEHEHUsI COPOMPYIONIMX MOJMMEPHBIX MaTEpUaIoB MHOTO(YHKIIMOHAIEHOTO
Ha3HA4Y€HUs, B TOM YHUCJE CIOCOOHBIX YJEpKMBAaThb M CBOEBPEMEHHO OTJaBaTh >KUJKOCTh
(momyden mareHT Ha uzodpetrenue B 2013 r.). Pacxonsl Ha pa3pabOTKy TEXHOJOTHH COCTABHIIN
15,5 mute py6. B 2015 r. koMmanus «ArpornpoMBbIIIIEHHBIE TEXHOJIOTHH Oy ayIIero» 00paTHiiach
Kk npennpustuo «llonmmMep» ¢ 3ampocoM Ha KOMMEPUECKOE IPEAJIOKEHHE IO PELICHUIO
npoOJIeMBI TTOJIMBA B 3aCYNDIMBBIX permoHax cTpaHbl. B 2017 T. BBIICHHIIOCH, YTO KOMITAHUHU
«ATpONIPOMBINUICHHBIE TEXHOJOTUH Oyaymiero» TpeOyeTcss NpOBEACHHE JOMOJHHTEIBHBIX
HUOKP nns  ycoBepIIEHCTBOBAaHHMS TEXHOJOTHH, TWIPaBOOOIaiaTesieM KOTOPOH SBISICTCS
«ITonumepy», U OHA TOTOBA Pa3MECTUTh COOTBETCTBYIOIINMN 3aKa3.

[Iponymaiite, kakyro cxemy IlenecooOpa3Ho u3dpats npeanpustuio «llomumep» mas paboThI ¢
MOTEHIMATBHBIM 3aKa3YMKOM. APTYMEHTUPYHTE OTBET.

Ne2. Tlponymaiite, kakumu (opmaraMu 1eecoo0pa3Ho 00eCneUnuTh CTPYKTYPY CHEIKH IS
OIHMCaHHOTO BhIlIe Kelica «[lomumep» U MOTHBUPYHTE CBOI BBIOOD.

N3 Ne9 «Co3nanue n pa3sBuUTHE CTAPTAIa»

Nel. IlpuBeauTe MpUMEpbl KOMITAHUH / YCTICUIIHBIX CTAPTAOB, CO3/IaHHBIX UX OCHOBATEISIMU BO
BpeMs yueObl B yHUBEPCHUTETE.

Ne2.  ChopmynupyiiTe HECKOIBKO THIOTE3 I MpOeKTa co3daHus oTkpeitoro CMU
0 MOTPEOHOCTSX I1E€JIEBOTO0 CETMEHTa ayAMTOPUU - JKYPHAJHMCTOB, KOTOPBIX IUIAHUpPYETCS
MPUBJIEKATH JJIs1 CO3JJaHUS KOHTEHTA, B TOM YHCJIE IJIATHOTO.

N3 Ne10 «Kommepuecknit HUOKP»



Nel. Kommnanuss X npu kpynHoMm yHuBepcuteTe B Poccum paspaborana v KOMMEpLHATIU3YeT
TEXHOJIOTUIO PaJIUKAIILHOTO MOBBIIICHHS U3HOCOYCTOMUYMBOCTH METAJUIMYECKUX JICTANICH MyTeM
crenuanbHoil 00paboTku moBepxHocTH. [Toce 00paboTKM CPoK Cy>KObI ieTanel yBelIn4uBaeTcs
B BOCEMb Da3, a TAKXKE PE3KO yYMEHBINAeTcs TPEHHEe IMOBEepXHOcTell. B kauecTBe cTapTOBOTO
KOMIIaHUs BbIOpajia prIHOK aBTOMOOMJIBHBIX 3aIT4acTel - OiMH U3 Haubosiee MaCCOBBIX PHIHKOB.

OOmpsicHUTEe, TTIOYEMY Ha PBIHKE aBTOMOOWMIIBHBIX 3amyacTel KOMMaHuW X BpPSJ JH yJIACTCS
TOOUTHCS ycrexa.

No2. Jlnst komnanuu X, KpaTKO OXapaKTepPU30BaHHOM BBIIIE, CHOPMYITUPYUTE THIIOTE3Y O TOM, Ha
KaKUX PBIHKAX W JUIsl KaKUX KIHUCHTOB JIaHHAs TEXHOJOTHS MOXET OBITh BOCTpeOOBaHA.
ApryMEHTUPYUTE OTBET.

N3 Nell «MHCTpYMEHTHI NpUBJIeYeHUs PUHAHCUPOBAHM S»

Nel. Brrsicuute, Kakoil BapuaHT NMpUBJIeUeHUs 3aeMHOr0 (puHancupoBanus B cymme 1000 Thic.
py©6. Ha 3 rona myue:

- IOJ] IPOCTYO MPOLIEHTHYIO CTaBKy 18% ronosbIx;
- TIOJT CTIOKHYIO TIPOLIEHTHYO CTaBKy 15% rooBbIX.

Ne2. B xone moAroToBKM O0OOCHOBaHUS MPEIIPUHUMATEIHCKOTO MPOEKTa ObUIM PacCMOTPEHBI
yCIIOBUS CHA0XKEHUS MPOU3BOJCTBA HEOOXOJMMBIMU MaTEpUalaMU M yCIOBUs COBITAa TOTOBOM
OPOOYKIIMU. MaTepuainbl, UCIOJb3yeMble B IIPOU3BOJICTBE, OyayT omnadeHsl 50 % B Tekyuiem
Mmecse, S0 % — B crneayromieM. 3amac ChIpbsi 1 MaTE€pUaoB co3aaeTcss Ha Mecsll. [Ipoaykius
OyZeT peann3oBaHa B TOM K€ MecCsIe B KPEIUT C OIUIATOW MOKyMarelsMU 4epe3 JBa MecsIa.
MecsaHast TEpHOAMYHOCTH 3aKYIIOK MaTepHaliOB M BbIBO3a TOTOBOW MPOMYKIIUU COXPAHUTCS Ha
BECh [IEPHO/]I )KU3HH ITpoeKTa. EsxkemMecsuHbIi pacxo cbipbs U MaTepualnon coctapmseT 1 200 Thic.
pyO.; exemMecsuHble MPOoAaKu roToBoi mpoaykiuu — 2 400 Teic. pyo.

Omnpenenute HEOOXOAUMYIO CyMMY (MHAHCOBBIX CPEICTB, WHBECTUPYEMBIX B IPEICTOSIIEM
nepuoze B 000POTHBIN KaluTall.

N3 Nel2 «Ouenka MHBECTUIIMOHHOM NMPUBJIEKATEIbHOCTH NIPOEKTA»

Nel. Ouenure ypoBeHb 3PEeKTHBHOCTH IMPOSKTA, TPEIOIAratoIero mpuoodpeTeHrne o0opyI0BaHus, C
JIBYXJICTHUM CpPOKOM peali3alliy, HCIOJb3ysl Mmokaszareab NPV, eciu MHBECTHIIMOHHBIE 3aTpaThl
cocrapsitoT 1050 ThIC. pyO., MMCKOHTHAs cTaBka — 12 %, BeMMYMHA YMCTOTO JICHSKHOrO TIOTOKA 3a
niepBbiii 1o — 550 ThIC. PyO. M 3a Bropoi rox — 680 Thic. pyo.

Ne2. PaccuuraiiTe cpenHEB3BEIIEHHYIO CTOMMOCTh KallUTala MO JAaHHBIM TAaOIMIIBI U clenaiTe
BBIBO/I O 11€J1€CO00PA3HOCTH TIAHUPYEMBIX BIOKEHHUH CPeACTB B IPEANIPUHUMATEIbCKUM MPOEKT,
BHYTPEHHSIS HOpMa JOXOJIHOCTH KOTOPOro coctasiseT 22 %.

VneapHRl BeC  JTaHHOIO

HanmenoBanue  ucrounuka | CpenHsis CTOMMOCTH
o HCTOYHHKA CpEICTB B
CpEICTB HMCTOYHUKA CPENCTB, %
IMacCCHUBE
[IpusuiernpoBannsie akuuu | 10,0 0,4
OObIKkHOBEHHBICE akmuu  ® | 25,0 0,1

Hepacnpe/eeHHas IPUObLIH

3aeMHBIE CpEICTBA 30,0 0,5




N3 Nel3 «Pucku npoekrTa»

Nel. metrotcs cneayromye JaHHbIE IO TPOEKTY. BeposTHOCTB TOT0, UTO peabHas LieHa MPOoJdaxKu
MPOIyKTa HHHOBAIIMOHHOTO MpoekTa «benbBuTa» N3MEHHUTCS, T. €. CTAaHET OOJIbIIE, MEHBIIIE WA
paBHa IUIAHOBOMW, OLIEHUBAETCS AKCIIEpTaMU Kak, cOOTBETCTBeHHO, 30, 30 u 40%. Ecnu nena Bce
K€ OKa)KEeTCsl MEHBIIIE TJIAHOBOH, TO, 0 MHEHHIO DKCIIEPTOB, C BEPOATHOCTHIO 60% OTKIIOHEHHE
oyznet He 6onee -10%, ¢ BepositHOCTBIO 30% - 0T -10 10 -20% U ¢ BeposTHocThIO 10% - 0T -20 10
-30%. AHanOrM4HbBIM 00pa3oM aHAIU3UPYEM OTKIOHEHHS B TOJOKUTEIbHYIO CTOPOHY: C
BEpOSATHOCTHIO 60% oTKIIOHEHHE OyeT He 6oiee +10%, ¢ BepositHOCTRIO 30% - oT +10 10 +20%
u ¢ BepossTHOCTBIO 10% - oT +20 10 +30%. Otkiionenust 6omnee 30% B 1100YI0 CTOPOHY SKCIIEPTHI
OLIGHMBAIOT Kak MasioBeposaTHbie. NPV npoekTa cocraiser 709 Thic. py0. Kpome Toro, n3sectHo,
YTO U3MEHEHHUE IIeHBI peanu3aiuu Ha -30% npuseneT k cokpamieHnto NPV npoekra Ha 7825 ThiC.
py0., u3MeHeHue I1eHbl peanusanuu Ha -20% mnpuBenetr Kk cokpamieHuto NPV mpoekra Ha
5585 ThIC. py0., U13MeHeHue LeHbl peanusanuu Ha —10% npusezet k cokpaienuto NPV npoekra
Ha 2941 thIC. py0. Poct nens! nmpoekra Ha 30% mnpuBenet k pocty NPV mpoekra Ha 7430 ThIC.
py0., poct 1eHsl npoekta Ha 20% npusenet k poctry NPV nmpoekrta Ha 4631 ThIc. py0., pOCT LIEHBI
npoekTta Ha 10% mpuenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocnoBe mnpuBeneHHON WHGOpPMAIMKM COCTABBTE <JIEPEBO BEPOATHOCTEH», paccUMTauTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHMS LIEHBI peai3alii OT IJIaHOBOTO 3HAYEHUs, CyMMApPHBII
puck mo NPV 1o "HHOBallMOHHOMY TIPOEKTY «benbBUTa», a TaKkKe 0KuJaeMyto Bemnduny NPV,
CKOPPEKTHPOBAHHYIO HA PUCK, CBA3aHHBIN C U3MEHEHHUEM IIEHbI pealin3alii.

No2. Onpenenute, K KAKOMY THITY PUCKOB OTHOCSTCS:

- mosiBieHne udpoBoii potorpaduu, npuBeaIIeil K pe3KOMY COKpPAIIEHUIO PHIHKA XUMHYECKON
¢dororpaduu;

- HETOIaJaHue MPOIYKTa B OKHUJAHUA MOTCHIUAIBHON ayJUTOPHH, YTO MPUBOJUT K HU3KOMY
CIIPOCY Ha MPOAYKIHIO;

- HEJIOCTAaTOYHBIH OIBIT PyKOBOJUTESI IPOEKTA, KOTOPBINA MPUBEIET K KPUTUIHBIM ITOCIICACTBUSIM
C TOYKH 3pEHUs 3amycka Ou3Heca.

N3 Nel4 «IIpe3eHTanus NpeANpPUHUMATEIbCKOIO IIPOEKTa»

Nel. Tlocmotpute Matepuan o0 3PQeKTuBHOIN mpe3eHTaunu - (parment ¢uiabsma «Mcropus
poiaps» (https://www.youtube.com/ watch?v=5XFzn6L.Vg2c).

Omnpenenure, 4TO B ATOM MpE3EHTALMN YACPKUBACT BHUMAHHUE CIylIaTene. ApryMeHTUpynTe
OTBET.

Ne2. TlpomymaiiTe «iM(TOBYyI0 TpE3EHTALMIO» M KOMIAHUU X, KOTOpas 3aHUMaeTCs
pa3pabOTKON SIEKTPOHHOU TEXHUKH.

N3 Nel5 «AMunoBanmoHHasi 3kocucrema. ['ocyrapcTBeHHasi HHHOBAIMOHHAS MOJUTHKA)

Nel. B cooTBeTcTBUM C KOHIENUMEH «TPOMHON CHUpaaW», HOBas pPOJb YHHUBEPCUTETOB
BBIPAYKaeTCs B TOM, UTO OHHM OepyT Ha ceOsl GyHKIIMU OM3HEC-COOOIIEeCTRa.

[TpuBenuTe M010OHBIE MPUMEPHI U MOSICHUTE, B UEM BBIpa)KaeTcs Beayllas poJib YHUBEPCUTETA
KaK JIUJIepa OTHOLLIEHUM ¢ OU3HECOM U rOCYAapCTBOM.

Ne2. [Ipoananu3upoBan 0COOEHHOCTHU (GYHKIIMOHUPOBAHHUS Ou3Hec-uHKyOaropa,
pacroyio)KeHHOro Ha Tepputopun YenssOmHCkoil ob6mactu (GU3HEC-MHKYOaTop — BBIOOD
00ydJaromerocs), onpeaeanTe:



- €CTh JIU Y 3TOr0 6I/IBH€C—I/IHKYG8.T0pa CIICoajaIn3anms,
- KaKHE€ yCJIOBHUS, YCIYTHU U JIBI'OTHI ITPEAOCTABIIACT 6H3HCC-I/IHKY6aTOp AJI1 CBOUX PC3UJACHTOB,

- KaKue Tpe6OBaHI/I$I NpCABABIIAIOTCA K pC3UJACHTAM.



Ipunoxenune 2

OueHo4HbIE cpeacrea JJisl IPOBEACHUSA l'[pOMC)KyTO‘lHOﬁ arTrecranuu

a) Ilnanupyembie pe3yJbTaThl 00YUeHHsI M OLIEHOYHbIE CPEICTBA /I MPOBEAeHUsI TPOMEKYTOYHOM aTTeCTANMMU
Komunou
KaTopa NuaukaTopI0CTHKEHUSIKOMITETCHITUH OrneHouHBIECPEICTBA

YK-2CnocoOeHonpeaesiTbKpPyr3aiauyBpaMKaxXnocTaBJIeH HOMIeJJMUBbIOUPATHONTHMAIbHbBIECIIOC

aBOBBIXHOpM,I/IMCIOIIII/IXCﬂpecprOBHOFpaHI/I‘leHI/Iﬁ

00bINXpelIeHU S, UCXOASAN3AeH CTBY I XITP

YK-2.1

OmnpenenseTKpyr3aaauBpaMKax0CTaBICHHOUISTHHTIPEIIArae TCIIOCOOBIMXPEIIICHUSIHOXKHU
JlaeMbIepPE3yIbTaThI;01IEHUBACTIIPEAT0KEHHBIECITOCOOBICTOYKU3PEHUSICOOTBETCTBUSIEIUII

poekTa

Ilepeyennb TeopeTHYECKUX BONMPOCOB K
3avery:

1. CymHOCTb ¥ CBOMCTBa MHHOBAIUH.

2. Mopenu UHHOBAIMOHHOTO MPOLECCa U UX
XapaKTepUCTHKA.

3. Ponb MpEeANPUHAMATEIS B
WHHOBAI[MOHHOM IIpOIIecCe.

4. Knaccudpukanms WMHHOBaMH W HX
XapaKTePUCTHKA.

5.CymHOCTh U  OCHOBHBIE  pa3Jieibl
OW3Hec-TUIaHa.

6. OCHOBHBIC BHJIBI MapKETHUHTOBBIX
UCCJIeIOBAaHUH, NX XapaKTepUCTHKA.

7. MeTo1bl MApKETUHIOBBIX UCCIIEIOBaHUM.
8. OLleHKa phIHKA U LI€JIEBOM CErMEHT.

9. OcobeHHOCTH TPOJaX WHHOBAITMOHHBIX
MPOJTYKTOB.

10. MeToibl pa3pabOTKH U )KU3HEHHBIN ITKIT
MPOJIyKTa.

11. Konnenuust Customerdevelopment.

12. MeTonibl MOAEIMPOBaHUsI TTOTPEOHOCTEN




NOTpeOuTENeH.

YK-2.2

[Inanupyerpeanns3anunio3agayB30HECBOCHOTBETCTBEHHOCTHCYYETOMUM IO X CSAPECYPCOBU
OrpaHUYEeHUN, I CTBYIOIIMXITPABOBBIXHOPM

IIpumepHble MpaKTHYECKHE 32aHUS IS
3ayera:

1. IlosicHuTE, K KAKOHW TUIIOTE3€ U K KaKOM
MOJICJIM MHHOBAIIMOHHOTO Mpoliecca — «pushy»
win «pull» oTHOCSTCS TPOIIECCHl, CBI3aHHBIC
C CO3JJaHUEM;

- CBETOAUOTHOTO (hOoHAPS;

- HEPXKABEIOLLEH CTaJH;

- KOHIMIIMOHEPA;

- DVD-nuckos.

2. Ucnonb3ys cxemy, H300paKeHHYI0 HUXKE,
packpoiiTe UMIepaTUBHbBIE OTINYMS
MpeANpUHUMATENS OT MEHEKepa,
npomoyTepa 1 u3obperatens. Onpenenure, B
YeM pa3HUIA MEXY HUMHU 10 CIEAYIOLIUM
HaIlpaBJICHUSIM:

- MOTHBAIIHS X JCHCTBUI,

- METO/Ibl peaIu3ali HOBOM UJEH;

- HCII0JIb30BaHKE PECYPCOB, (POPMBI U
METO/IbI IPUBJIEUEHUS HEOOXOIMMBbIX
pecypcoB, OTBETCTBEHHOCTb;

-OTHOIIEHHE K OPraHU3al[MOHHOUCTPYKTYpE.




.
1=

W3o6peratenn Mpeanpunmmarens

Haemmbiit
cneyuanuet

MeHemxep

KpeatnBHOCTb, WHHOBALIMOHHOCTH

-
<%

YnpaeneHueckne HaBbIKM,
3HaHHe GM3HeC-NPOLECCOB, (BA3N

Puc. Marpuna «KpeatuBHoCTb —
YIPABIECHYECKNUE HABBIKI

4. B xo1e noaroToBKu 000CHOBaHUS
IpEeINPUHUMATENBCKOIO IPOEKTa ObLIH
PacCMOTPEHBI YCIIOBUS CHAOKCHHS
IIPOU3BOJICTBA HEOOXOJMMBIMU MaTepUaIaMH
U yCJI0BUS cObITa TOTOBOM MPOIYKIUH.
Matepuabl, UCTIOJIb3YEMbIE B IPOU3BOJICTBE,
OynyT orutadensl 60 % B TekymeM mecsiie, 40
% — B cneayroleM. 3anac Celpbs U
MaTepuasoB co3aaercs Ha Mecal. [Ipoxykius
OyzeT peann3oBaHa B TOM K€ MECSIIE B
KPEAUT C OIUIATOM MOKyNaTeIs M uepe3 IBa
Mecsa. MecsiaHasi IepuoIMIHOCTh 3aKyTIOK
MaTeprajoB U BbIBO3a TOTOBOW MPOAYKLIUU
COXPaHUTCS Ha BECh IEPUOJ KHU3HU IPOEKTA.
EsxeMecsuHbIi pacxo/l ChIpbsl U MaTEPHUAJIOB
cocrasinsieT 1 500 Thic. py0.; exemMecsIHbIe
IpoJaku roToBOM npoaykuuu — 2 600 TbIC.
py0. Onpenenute HEOOXOAUMYIO CYMMY
(MHAHCOBBIX CPEJICTB, NHBECTUPYEMBIX B
NPEJCTOSAIIEM IIEpUo/ie B 000POTHBIIH
Kanurail.




5. Oruenure ypoBeHb 3(DPEKTUBHOCTH TMPOEKTA,
MPEIONIaraloIero NpruoopeTeHne
000pYyIOBAHUSI, C ABYXJICTHUM CPOKOM
peaym3aiiy, Ucnons3ys nokasarenu NPV u Pl
€CII MHBECTHIIMOHHBIE 3aTpaThl COCTARISIOT
1500 TbIc. pyod., MMCcKOHTHas craBka — 11 %,
BEJIMYMHA YHCTOIO JIEHEHOIO TOTOKA 32
nepBblii ro7 — 950 ThIC. pyO. 1 3a BTOpoi Tox —
600 TBIC. PYO.

VK-2.3

BBIHOJ'IHHGT3a,I[aLII/IBSOHGCBO@ﬁOTBCTCTBCHHOCTI/IBCOOTBGTCTBI/II/IC3aHHaHI/IpOBaHHBIMI/Ipe3y.]'l
BTaTaMI/II/IHpeI[CTaBJISICTpe?;y.]II)TaTBIHpOCKTa,HpC,Z[JIaFaeTBOSMO)KHOCTI/II/IXI/ICHOJIB3OB21HI/I$H/I/
HIIMCOBCPIICHCTBOBAHU A

KommuiekcHoe 3aganue mo pazpadorke
NpeINPUHUMATEILCKOT0 MPOEKTa U ero
Tpe3eHTaALUU:

Pazpaboraiite u chopmupyiite
PPT-npe3enranmio Barero cKBO3HOIO npoekra
IO CJIE/YIOUMM ITyHKTaM:

- «HaMMEHOBAHKE TPEANPUHAMATEIHCKOTO
MPOEKTA, aBTOPHDY;

- «MApKEeTUHI, OLIEHKa PhIHKa» (TIpoAaBacMbIi
NPOJYKT, 1IeHA, KaHAIbl JUCTPUOYILINH,
TIPOJIBKEHHE);

- «productdevelopment, pa3paboTka TPOTYyKTa»
(TpaIMIIMOHHBIE AHAJIOTH, HOBH3HA,
NPEHMYILIECTBA, MHBECTUIIMOHHBIC 3aTPaThl,
HPOM3BOJICTBEHHAST CE0ECTOMMOCTD);

- «customerdevelopment, BbIBeIEHHE IPOAYKTA
Ha PBIHOKY (TIEPEYEHb MEPOIPHUSTHIA TIO BHIBOTY
MPOAYKTa Ha PHIHOK, MX CTOMMOCTB);

- «MHCTPYMEHTBI [PUBIICUYCHUS
(brHAHCHPOBaHUSD) (BUIBI UCTOYHUKOB
(MHAHCUPOBAHKSI, MX TIPSHMYIIICCTBA U
HEJIOCTATKH);

- «OLICHKA MHBECTULIMOHHON




MPUBIIEKATENIBHOCTU TIPOEKTA;
- «PHCKU TIPOEKTa» (OCHOBHBIC PUCKU U
UHCTPYMEHTbI UX MPEOJIOICHUs).

YK-3: CniocoGeH ocyliecTBJISITh COHUATBLHOE B3aMMO/ICIHCTBHE U Peali30BbIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1

OmnpenensieT CBOIO POJib B COIMATLHOM B3aUMOICHCTBUM U KOMAaHIHOM paboTe, UCXO U3
CTpaTeruy COTPYIHUYECTBA JUIsl JOCTUKEHHUSI TOCTABICHHON LEIH; CTPOUT IPOLYKTHBHOE
B3aMMO/ICHCTBUE C YYETOM HOPM U YCTAaHOBJIEHHBIX MPABUII KOMaHIHOU PabOTHI

1. TloHsiTHMe, METOOUKA M STambl Pa3BUTHS
cTaprara.

2. TloHsTHe 1 0COOEHHOCTH KOMMEPUYECKOTO

HUOKP.

3. HcroyHuku u WHCTPYMEHTHI
(buHAHCUPOBAHUSA  MPEANPHUHIMATEITHECKUX
MIPOEKTOB.

4. TIlonstue u KpUTEpUU OLICHKH
WHBECTULIMOHHOMN MIPUBJIEKATEIbHOCTH
MpEeANPUHUMATEIBCKUX TTPOCKTOB.

5. JleHeXHEBIE MOTOKH

MPEANPUHUMATEIIHCKOTO TTPOCKTA.
6. Ilonsatue u THUIIOJIOTUS PUCKOB
MPEANPUHUMATEIIBCKOTO TTPOCKTA.

7. MeTtoapl KOJIWYECTBEHHOrO  aHalM3a
PHUCKOB MPEITPUHUMATEITHECKOTO MPOEKTa.

8. HMuHOBanMoHHAas Cpe/ia U €e CTPYKTypa.
9. HHOBanMOHHBIA HOTEHIIHAT
MPEeANPUHAMATEITECKOTO MPOEKTa
(koMITaHum).

10. CymHOCTh U CTPYKTYpa HalMOHAJIbHBIX
WHHOBAIIMOHHBIX CHCTEM.

11. IloggTue u 3J€eMEHTHl WHHOBAIIMOHHON
UHQPPACTPYKTYPBL

12. T'ocynapcTBeHHas WUHHOBAIlMOHHAA
IMOJINTHKA.

VK-3.2

[Ipu peanmusammu cBoel pOJIM B COLMAIBLHOM B3aWMOJICHCTBUM M KOMaHIHOW padoTe
VYUTHIBACT OCOOCHHOCTH TIOBEICHHUS M HWHTEPEChl JPYIMX YYaCTHUKOB, aHAIM3HPYET
BO3MOYKHEBIE ITOCIEACTBHS JINUHBIX NEUCTBUN

ITpumepHble NpaKTHYECKUE 3aJaHUA:
1. I[Ipoananu3upyiTe U CpaBHUTE, KAKOE
BIIMSHUE HA CYLIECTBYIOLIUE PHIHKU




OKa3bIBAIOT paJuKalibHbIe (0a3uCHbIC) U
yJlyqlaronye (1oaaepKruBaroIue)
nHHOBaMU. OxapakTepu3ynTe HHHOBALINY,
IIPUBEACHHBIE HI)KE, B 3aBUCUMOCTH OT
ri1yOMHBI BHOCUMBIX U3MEHEHMMN:

- HOoBas onepannoHHas cuctema Windows 10,
pacImpsonias BO3MOXXHOCTH ITOJIb30BATEI,
B TOM YHCJI€ CETEBbIE, Pa3BUTUE TEXHOJIOTHI
3alMTHI U OE30MACHOCTH. ;

- KpPHUIOTOBAJIIOTA, IPEICTABISAIONIAs COO0M
U (ppOBOIi aKTUB, YUET KOTOPOTO
JELEHTPAIN30BaH, aKTHUB 3aIUIICH OT
MOAJEPKKY MIIN KPaXKH 3a CUET
UCIIOJIb30BaHUs KpUITOrpahuu U
pacnpeeaeHHOM KOMIIbIOTEPHON CETH.

2. BeisicHuTe, Kakoi THI HH(POpPMALUU
HE00XO0IMMO B IIEPBYIO OYEPE/Ib TOIYUUTH BO
BpEMsI MapKETUHIOBOI'O UCCIIEIOBAHMS, €CIIU:
- KOMIIaHUs, 3aHUMAIOIIAsAC pa3paboTKon
MPWIOKEHUS 10 JOCTABKE €]1bl, HAlllIa
YHUKAJIbHYIO Ha PBIHKE HUILIY -
IIPUTOTOBJICHUE U IOCTaBKa JOMAILIHEHN €1bl
I10 3aIPOCy COCEEH;

- KOMIIaHU$ OLICHUBAET BO3MOYKHOCTh
OTKPBITHS 3aBOJIa U IEPEHOCA TPOU3BOJCTBA
Ha JIOKAJIbHBIA PBIHOK 151 OOJIBILETO €ro
OCBOEHUH.

VK-3.3

OCYH_[CCTBJ'IHGT obMeH I/IH(I)OpMaL[I/Ieﬁ, 3HAaHUSAMHW H OIBITOM C YICHAMHM KOMAaH/bI,
OLCHUBACT UACU APYTIUX YICHOB KOMAaHAbI IJId JOCTUKCHUA IMOCTaBJICHHOM Oeian

KommuiekcHoe 3aganue no pazpadorke
NPeINPUHIMATEIHLCKOTO TPOEKTA U ero
Mpe3eHTaluHU:

Pazpaboraiite u chopmupyiite
PPT-nipe3enTainio Baiiero cKBO3HOIO MpoeKkTa




IO CJIEYIOUMM ITyHKTaM:
- «HAUMEHOBAHUE TPEMIPUHUMATEIIHCKOTO

TIPOCKTA, aBTOPbDY;

- «MApKETUHT, OIEHKA PhIHKa» (TIPOJaBacMbIid
NPOJTYKT, 1IeHA, KaHAIbI UCTPUOYIINH,
NPO/IBUKEHUE);

- «productdevelopment, pa3paboTka MPOTyKTa»
(TpaMITMOHHBIC aHATIOTY, HOBU3HA,
NPEUMYILIECTBA, MHBECTULIMOHHBIC 3aTPaThl,
TIPOU3BOJICTBEHHAS CE0ECTOMMOCTH);

- «customerdevelopment, BbIBeICHHE TMPOMYKTA
Ha PBIHOK» (TIepevYeHb MEPOITPHSITHIA TI0 BBIBOTY
IPOZTYKTa HA PbIHOK, X CTOMMOCTB);

- «MHCTPYMEHTBI TIPHBIICUCHUS
(uHAHCUPOBaHUSD) (BU/IbI UCTOUYHUKOB
(bUHAHCUPOBAHUS, MX MPEHUMYIIECTBA U
HEJIOCTATKH);

- «OLICHKa UHBECTULIMOHHOM
TIPURIICKATENTBHOCTA TIPOCKTaY;

- «PUCKU TIPOEKTa» (OCHOBHBIC PUCKU U
WHCTPYMEHTHI MX TIPEOAOJICHHS).

YK-10: Cnnocoden NpUHUMATDb 000CHOBaHHbIE JKOHOMHYECKHE pe€lIcHUA B PA3/IMYHbIX 00J1aCcTAX

KU3HEACATCIbHOCTH

Y¥K-10.1

IlonmMaeT >KOHOMHYECKHE 3aKOHbI, KaTCropudm W IIPUHIMUIIBI,
HCIIOJIb30BaHUA B pa3JIMIHBIX obacTax KU3HCACATCIBbHOCTH

BO3MOXXHOCTH HX

IlepeyeHb TeOpeTHYECKUX BOMPOCOB K
3a4eTy:

. CyIIIHOCTh ¥ CBOMCTBA MHHOBAIIH.
. Mozien MHHOBAallUOHHOTO TIpollecca U UX

XapaKTEePUCTHKA.

. Ponn nNpeAIpUHUMATCIII B MHHOBAIMOHHOM

nporecce.

. Knnaccudukarms VHHOBALUIA " ux

XApaKTCPHUCTHKA.

. DOpMHUPOBAHUE U PA3BUTHUE KOMAH/IBL.
. KoManaHbll  JMep, THINBL  KOMAHAHOTO




JMIEPCTBA.

. bu3Hec-uies, OCHOBHBIE  METOABI €€
TCHEPUPOBAHMSL.

. brusHec Moienb, 3eMeHThl OU3HEC-MOIEIH.

. [Toasitue u obmas crpykrypa 3hPpeKTUBHBIX
IIpe3eHTAaLUM.

. Buibl mpe3eHTanuil 1 uxX XapakTepUCTHKA.

. [lonsiTHE W OCOOCHHOCTH IMUTY-CECCHH.

CymHoCTh u OCHOBHBIE pas3zenbl
On3Hec-IUIaHA.
5 OCHOBHBIC BUIbI MapKeTI/IHFOBBIX

HCCJIEIOBAHUM, NX XapaKTEPUCTHUKA.

. MeTo1bl MApKETHHTOBBIX UCCIICIOBAHUN.

. OLieHKa PhIHKA U 1€JIEBOM CETMEHT.

. OCOOCHHOCTH  TPOAAX  HWHHOBAIMOHHBIX
MPOJYKTOB.

. MeToapl pa3paOOTKM W JKU3HEHHBIN MK
MpOAYyKTa.

. Konneniiust Customerdevelopment.

. MeTonsl  MOAENUPOBaHUS — MOTPEOHOCTEH
MOTpeOHuTENCH.

. [loHsiTue, METOMMKM U JTambl Pa3BUTHUS
craprana.

. [lonsitTue M OCOOEHHOCTH KOMMEPYECKOTO
HHOKP.

. UcTounnku i UHCTPYMEHTHI
(dbuHaHCHpOBaHUS MpEeAIPUHUMATENBCKUX
MIPOEKTOB.

. [lonsitue U KpUTEpUU OLICHKH
WHBECTUIIMOHHOM MPUBJICKATEIBHOCTH
MpeANPUHUMATEIBCKUX MTPOCKTOB.

. JleHe)KHble MOTOKU MpPeANnpUHUMATEIBCKOTO
MPOEKTA.




. Iloasarne n THUITIOJIOTUA PUCKOB

NpCAIPUHUMATCIILCKOI'O IMMPOCKTA.

5 MCTO,I[BI KOJIMYCCTBCHHOI'O aHa/JIn3a PHUCKOB

IPEANPUHUMATEIBCKOIO IIPOEKTA.

. lHHOBaLIMOHHAS Cpe/ia U ee CTPYKTypa.

. IHHOBAIIMOHHBII MHOTCHIIN AT
NPEIPUHUMATEIIBCKOTO MpOEeKTa
(KoMnaHuu).

. CyIIHOCTh M CTPYKTypa HalMOHAaJIbHBIX

MHHOBAITMOHHBIX CHUCTEM.

. [ToHgTHHE U D2JIEMEHTHI WHHOBAIIMOHHOH

HHPPACTPYKTYPHI.

. ['ocynapcTBeHHas VHHOBAI[MOHHAS

ITOJINTHUKA.

VK-10.2

I/ICHOJIbSyeT 9KOHOMHYECCKHUEC 3HAHUS AJI IPUHATHS 000CHOBAHHBIX YKOHOMHYECKHX
peHIeHI/Iﬁ B pa3JIMYHbBIX obnacTax KHU3HCACATCIBHOCTH

IIpumepHbIe NpaKTHYECKUE 3aaHUS JJIsI
3ayera:

1. IlosicHUTE, K KAKOM TUIOTE3€ 1 K KaKOi
MO/IETT! MHHOBAIMOHHOTO TIpoliecca — «pushy»
unu «pull» oTHOCATCS TTpOIIECCHI, CBSI3aHHBIE
C CO3JJaHUEM:

- CBETOAUOHOTO (hOoHAPS;

- HEPXKABEIOLLEH CTaJH;

- KOH/IUIIMOHEPAa;

- DVD-nuckos.

2. B xone moaroToBKu 000CHOBaHUS
MPEANTPUHUMATEITECKOTO TIPOSKTa OBLTH
paccMOTpEHBI YCIIOBUS CHAOKEHUS
MIPOU3BOJICTBA HEOOXOAUMBIMU MaTepHUaiaMu
U yCIIOBHS cOBITa TOTOBOW MPOIYKITUH.
Matepualibl, UCTIOIB3yEeMbIE B TPOU3BOJICTBE,
OyayT orutauersl 60 % B TeKymeM mecsie, 40
% — B ceayroleM. 3anac Celpbs U
MaTepHaJIoB co3naeTcs Ha MecsIl. [Ipoaykimst




OyZeT peasin3oBaHa B TOM K€ MECSIIE B
KPEIUT C OIUIATOM NOKYNaTeJIIMU YEPE3 J1Ba
Mmecsna. MecsiuHas IepuoIM4HOCTb 3aKyIOK
MaTepHalioB U BbIBO3a TOTOBOM MPOAYKIIMU
COXPaHUTCS Ha BECh IEPUOJL )KU3HU MPOEKTA.
E>xemecsuHblil pacxo ChIpbsl U MaTEPUAJIOB
coctaBinsieT 1 500 Thic. py0.; exeMecsIHbIe
MpOoJaku ToTOBOM npoaykuuu — 2 600 ThIC.
py0. Omnpenenure HEOOXOIUMYIO CYMMY
(MHaHCOBBIX CPEACTB, MHBECTUPYEMBIX B
NPEJCTOSAIIEM TIEpPUOo/ie B 000POTHBHIIH
KaIruTal.

3. Ouenure ypoBeHb YPPEKTUBHOCTH TPOCKTA,
NPE/ITIONArAIOIIETo MPHOOpETeHNE
000pyZIOBaHUsI, C IBYXJIETHUM CPOKOM
pearm3anyy, ucnone3ys nokasaremu NPV u Pl
€CJTM MHBECTULIMOHHBIC 3aTpaThl COCTARIISIOT
1500 TbIc. pyod., MMcKOHTHas craBka — 11 %,
BEJIMYMHA YHCTOTO JICHEXHOTO IOTOKA 32
niepBbiii TO — 950 THIC. PyO. 1 32 BTOPOW TOI —
600 TBIC. pyO.

7. Komanzaa U3 ceMu 4eioBeK TPyAuach Hajl
BBINIOJTHEHHEM OJIHOTO 3aKasa. [Ipu 3Tom
KK 3aTpaTun 40 yenoBeko-4acoB. 3aka3
npunec kommnanuu 2000 miH. pyoO.
Onpenenute MPOU3BOAUTEILHOCTD TPYIa
Ka)KJIOTO COTPYAHHUKA B pacyeTe Ha
YeJI0BEKO-4ac.







0) IHopsinok mpoBeeHUs NMPOMEXKYTOYHOH ATTECTAUMH, NMOKA3aTeJd M KPUTEPUH
OLlEeHUBAHUS:

[IpomexxyTounas aTrecTalus no JUCIUTLIINHE «TexHosorn4eckoe
NpeANPUHUMATEILCTBOY» BKIIOYAET TEOPETHUESCKUE BOIIPOCHI, MTO3BOJISAIONINE OIEHUTh YPOBEHB
yCBOGHHUsI OOydaloImMMUCA 3HaHWM, W TPAKTHYECKWE 3aJaHusl, BBIABISIONIME CTEIEHb
c(hopMUPOBAaHHOCTH YMEHHU U BIIaICHH, TPOBOAUTCS B (hOpME 3aueTa.

3auer Mo JaHHOW AMCIUILINHE MPOBOAUTCS B YCTHOW (opMme Mo Ouieram, KaKIbld U3
KOTOPBIX BKJIIOUAET OJAWH TEOPETUUYECKUN BOIIPOC U OJJHO MPAKTUYECKOE 3aJaHHUE.

IMoka3aresn U KpuTEepUH OLlECHUBAHMS 3a4eTa:

— Ha OLEHKY «3a4YTeH0» — OOydYaloluiics JIEeMOHCTPUPYET BBICOKUH ypOBEHBb
c(OPMHUPOBAHHOCTH KOMIIETCHIIMH, BCECTOPOHHEE, CUCTEMAarnyeckoe W TIIyOoKoe 3HaHue
y4eOHOro Marepuana, CBOOOIHO BBIMOJNHSET MPaKTUYECKUE 3aJaHus, CBOOOIHO ONEPHUPYET
3HAHUSIMU, YMEHUSAMH, TPUMEHSET UX B CUTYallUsIX MTOBBIIICHHON CII0KHOCTH;

— Ha OLIEHKY «He 3a4TeH0» — 00yJaromuiics AeMOHCTpUpYeT 3Hanus He 6onee 20%



