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JIner akryaausanuupadodeinporpamMmbl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogoOpena uist peanmsarmu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu Kadeapbl ABTOMATH3UPOBAHHOTO 3JICKTPOIIPHBOIA U

[IpoTokosm oT 20 . Ne

3aB. kadenpoii A.A. HukonaeB

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u oo0pena it peanm3armu B 2028 - 2029
yueOHOM rojiy Ha 3aceaHuu Kadeapsl ABTOMATH3UPOBAHHOIO AJICKTPOIPUBOJIA

[IpoTokosm oT 20 . Ne

3aB. kadenpoit A.A. Huxonaes




1 HeanocBoeHUA M CIUIIJIMHBI (MOIYJISA)

Lenstmu 0CBOEHUS NUCLUIUIMHBI SIBISIFOTCSL  pa3BUTHUE Y CTYJIEHTOB JINYHOCTHBIX
Ka4yecTB, a Takke (OPMUPOBAHNE YHUBEPCATBHBIX KOMIIETECHIIHI B COOTBETCTBUH C
tpeboBanusmu  PI'OC BO no nanpasnenuto 130402 DnekTposHepreTika u
IEKTPOTEXHUKA

2 MecTo qucHUILIHHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuuniuza MIHHOBallMOHHOE MPEeIPUHUMATEILCTBO BXOAUT B 0053aTEIbHYIO YacTb
y4eOHOTO T1aHa 00pa30BaTENbHON MPOTPAMMBI.

JUig n3ydeHus QUCHUILIMHBI HEOOX0IMMBbI 3HaHUs (YMEHMUSI, BIIAJICHUS),
c(OpMHUPOBAHHBIC B PE3YJIbTATE N3YUCHHS TUCIUIUTMH/ IPAKTUK:

WNHocTpaHHBIN A3bIK B TPO(eccHoHaIbHON 1eATeIbHOCTH

OCHOBBI HAyYHOW U UHHOBAIIMOHHON pabOThI

MeToa0J10THsI U METOIbI HAYYHOT'O MCCIIEIOBAHUS

OCHOBBIHAYYHOMKOMMYHHUKAIIUU

CoBpemeHHbIe PoOIeMBbl HAYKH U ITPOU3BOJICTBA (3IEKTPOIHEPTETUKH )

3HaHus (YMEHHUs, BIAJCHUS), TIOTYYECHHbIE IPU U3yYEHUH JaHHOMN JUCIUIUIMHbI
OyayT HEOOXOUMBI I U3Y4EHUs JUCIMUILINH/TIPAKTHK:

[ToaroroBka K mporeype 3aUTH U 3aUTa BBIMTYCKHOW KBaTU()UKAITMOHHOM
paboThI

3 Komnerenunu ody4yaromerocs, popmMupyemsbie B pe3y/jibTaTe 0CBOCHUSA

AUCHUILIMHBI (MOAYJIs1) U IVIAHMPYeMble pe3yJbTaThl 00y4eHus!

B pe3synbrate ocBOeHUs AUCHUILINHBI (MOayis) «HHOBaIMOHHOE
PEANPUHUMATENBCTBOY» 00YJaOLINiica JOHKEH 001a1aTh CIeIyIOIUMI KOMIIETEHIIUAMU:

Komunmkatopa | WHAMKaTOPAO0CTHIKEHUSIKOMITETEHIIUU
YK-2 CriocobeH ympaBisiTh MPOSKTOM Ha BCEX ATarax €ro >KM3HEHHOTO ITHUKJIA
YK-2.1 dopMymHupyeT Ha OCHOBE MOCTABIIEHHOH MPOOIEMBI TPOCKTHYIO 3a7a9y
U crioco0 ee penieHus Yepes peaar3aliio IPOEKTHOTO YIIPaBICHUS
YK-2.2 Pa3zpabarbiBaeT KOHIIETIIIMIO TPOCKTA B paMKaxX 0003HAYCHHOU

npoGsieMbl: GOPMYIUPYET LIeTb, 33a7a4i, 000CHOBBIBAET aKTyaJbHOCTbD,
3HAYUMOCTb, 0’KUJJAEMbI€ PE3YIbTAThI U BO3MOXKHbBIE CEphl NX

IPUMEHEHUS

YK-2.3 Pa3pabarbiBaeT m1aH peaan3alnuu IpoeKTa C yueTOM BO3MOKHBIX PUCKOB
peanu3aiuy U BO3MOKHOCTEH UX yCTpaHEeHHUs], INTAHUPYET HE0OOXO0AUMbIE
pecypchbl

YK-2.4 Ocy1iecTBisseT MOHUTOPHHT XOJa pealii3aliy MPOeKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT OAOIIOJIHUTCI/IbHBIC N3MCHCHHU B IJIAH PCAIN3allun
ITPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTU YHYACTHUKOB ITPOCKTA

YK-2.5 [Ipemiaraer nporuenypbl 1 MEXaHU3MBbI OLICHKH KaueCTBa MPOEKTa,
UH(PPACTPYKTYpPHBIE YCIOBUS Il BHEJIPEHUS PE3YJIbTATOB MPOEKTa

VYK-3 CriocobeH opraHnu30BbIBaTh U PYKOBOJUTH PabOTONM KOMaHIbl, BBIpaOaThIBast
KOMAaHJIHYIO CTPATETHIo JUIsl JOCTHKEHUS IOCTABJICHHOH 11U

YK-3.1 BripabateiBaeT cTpaTeruto KOMaHHOM pabOThI U Ha €€ OCHOBE
OpraHu3yeT 0TOOp YWIEHOB KOMaH bl Ul JOCTHKEHHSI TOCTABICHHOM
(U

YK-3.2 Jlenerupyer MoJHOMOUMS WIEHAM KOMAaH/Ibl U paclpeieisieT NOPyYeHus,
OpraHu3yeT U KOPPEKTUPYeT paboTy KOMaH Ibl, 1aeT OOpaTHYIO CBSI3b IO
pe3yapTaTam

YK-3.3 Opranusyet 06CyXAeHUE pe3yabTaToOB PabOTHL, B T.4. B paMKax
JIMCKYCCHHU C TIPUBJIEYECHHEM ONIOHEHTOB




4. CtpyKTypa, 00b€éM U coep:kaHHe TUCHHUILINHBI (MOLYJIs1)

OO01mmast TpyI0eMKOCTh IUCIUTUIMHBI COCTaBIsAeT 3 3adeTHbIX eaunanil 108 akaa. 4acos, B TOM

YHUCIIC:

— KOHTaKkTHast pabora — 18,1 akax. 4acos:

— aynuTopHas — 18 akaj. 4acos;

— BHeayautopHas — 0,1 akaj. 4acos;

— caMocTosITeNIbHAs paboTa — 89,9 akaj. 4yacos;

— B JopMe IpaKTUIEeCKOH moaAroToBKH — 0 akaj. vac;

dopmaarrecTanyu - 3a4€T

AynuTopHast
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KOHTaKTHas paborta 2 z dopma TeKyIero
o 5
5 B aKaJ. yacax g X Bu, KOHTPOJIA
Pasnen/ tema 3 ( A ) = A . P Kon
S 3 & | camocrositensHoO# | ycmeBaemocTH u
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Jlex. S8
3aH. 3aH. | O
1. BBenenue u BIOOpIIpOEKTA
Nzydenue
MaTepuasoB Mposepka
1.1 BBenenue B MpoOeKTHYIO OHJIaMH-Kypca POBEP
2 4 " pa3paboTKu VK-2.1
JIeSITEIbHOCTh Co3nanue
MPe3eHTALUN
TEXHOJIOTHYECKOT
» 0 6uzneca"
Nzydenue
MaTepuasoB Tposepka
1.2 KakBbIOpaThUCIO OHJIAH-Kypca
P A 2 4 " yp pa3paboTKu VK-2.2
MIPOCKTA Co3nanue
Npe3eHTALUN
TEXHOJIOTHYECKOT
0 6uzneca"
Hroronopazueny 4 8
2. lludposas tpanchopmarms u
JKM3HEHHBIN LIUKJI IIPOEKTA
Mzy4yenne
MaTepuaoB Tposepka
2.1 Hudposas OHJIAaMtH-Kypca
Hudp 2 4 " yp pa3paboTKu VK-2.3
Tpanchopmanus Co3nanue
Mpe3eHTALUH
TEXHOJIIOTHIECKOT
) 0 ouzHeca"
Mzydyenne
MaTepuaoB Mposepka
2.2 Knu3HEeHHBIATTUKIT OHJIAMH-Kypca POBCP
2 4 " pa3paboTKu VK-2.3
MPOEeKTa Co3ganue
Npe3eHTaLUH
TEXHOJIIOTHIECKOT
0 ouzHeca"
Hroronopasneny 4 8
3. 'HHOBalIMOHHBIMAPKETHHT
Mzydyenne
3.1 'HHOBaIIMOHHBIA MaTZLI HaJIOB Iposepxa
’ Tt 2 2 4 Vp pa3paboTku VK-2.3
MapKETHHT OHIIAIH-Kypca
" Mpe3eHTALUH
Coznanue




TEXHOJIOTUYCCKOI

o OuzHeca"
Wzyuenne
MaTepuaoB
o [IpoBepka
3.2 OueHka pbIHKa U 4 OHJIaWH-Kypca A3paGOTKH VK23
LeNeBOi PO UITH MPOTYKTa "Coznanue rf) espe:HTaunn ’
TEXHOJIIOTHIECKOT p
o OuzHeca"
HUroronopasneny 8
4. Ponu B mipoekTe
Nzyuenue
MaTepuanoB Mposepka
4.1 Pacnipenenenuenonei 4 OHJIAH-Kypca asp aG(E)TI(I/I YK-3.1, VK-
MEX1yy4acTHUKaMH "Co3manue rf) e3peHTaLum 3.2
TEXHOJIIOTHIECKOT p
0 buzneca"
Uroronopasneny 4
5. YmpaBieHuekauecTBOM
Nzyuenue
MaTepuaioB Mposenka
OHJIaltH-Kypca POBEp VK-2.4, VK-
5.1 YnpaBieHnekauyecTBoM 4 "Cosnanue pa3paboTKu o5
Mpe3eHTaLUN '
TEXHOJIIOTHIECKOT
0 Ouzneca"
Nzydenue
MaTepuasoB TMpoBenka
OHJIalH-Kypca POBEP VK-2.4, VK-
5.2 MPV 4 "Cosnane pa3paboTKu o5
Mpe3eHTalun '
TEXHOJIOTHYECKOT
0 Ouzneca"
Uroronopazueny 8
6. MHTennekryanbHas
COOCTBEHHOCTh
Nzy4enue
MaTepuasoB
6.1 YnpasneHue OHHaﬁIP)I vpea [poBepka VK-2.4. VK
HHTEJUIEKTYaJIbHOU 4 "C03z[aHy1fe pa3paboTKu 3 3’
COOCTBEHHOCTBIO MPe3eHTALUI '
TEXHOJIOTHYECKOT
0 ouzneca"
Mzy4yenne
MaTepuaoB
6.2 CtparerusynpaBieHus [IpoBepka
N OHJIaMH-Kypca YVK-2.4, VK-
HHTEJUIEKTYaJIbHOU 4 "Cos aH};Ipe pa3paboTKu 33:
COOCTBEHHOCTBIO A MPe3eHTALUI '
TEXHOJIOTHIECKOT
0 ouzneca"
Hroronopasueny 8
7. ®uHAHCHI
Mzydyenne
MaTepuaoB TMpoBenka
7.1 KopriopaTuBHBIE 4 OHJIAMH-Kypca aal? a6(1)3TK1/1 YVK-2.3, VK-
(uHaHCHI "Co3nanue r? e'feHTa - 2.4, VK-2.5
TEXHOJIOTHIECKOT p H
o 6uzHeca"
Nzyuenue
MaTepHajoB [IpoBepxka
7.2 PacuerdhhexTHUBHOCTH 11 °P p 6p YK-2.3, VK-
npoexTa OHIIAIH-Kypca pa3paboTku 24 VK-25
"Co3nanue MPe3eHTaLUN v ’

TCXHOJIOTHYCCKO




roomsueca"

Wroronopasneny 1 15
8. CtparerusiBbIxona

Nzyuenue

MaTepuaoB
8.1 CtparerusBbixona OHJIaWH-Kypca Iposepxa

: ) 1 30,9 " pa3paboTKu YK-3.3
[pencraBieHrenpoeKTa Coznanue
[pE3eHTaNH
TEXHOJIOTMIECKOT

o OuzHeca"
HUroronopasneny 1 30,9
Hroro3zacemectp 18 89,9 3a4ér
HTOronoucIMIuIuHe 18 89,9 3a4er




5 Odpa3oBaTeIbHBIETEXHOJIOT UM

Jlyis peanuzanuu mpeIyCMOTPEHHBIX BUJIOB Y4eOHOM paOOThI B KAUeCTBE
00pa30BaTENIbHBIX TEXHOJIOTHIA B MTPETIOJaBaHUH TUCIIUIUINHEI « THHOBaIMOHHOE
MPEIITPUHUMATEIBCTBOY UCHOJIb3YIOTCS TPAAULIMOHHAS U MOLYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTHH.

Jlexuu poXodsT B TPAJAULIMOHHON opMe U B PopMe JIeKIHi-KOHCyabTanuii. Ha
JIEKUUAX-KOHCYJIbTAIMAX U3JI0KEHUE HOBOIO MaTepuasia COIPOBOXKAAETCS MOCTAHOBKOM
BOIIPOCOB U IUCKYCCUEN B IOMCKAX OTBETOB HA 3TH BOIPOCHI.

[Ipu BBIMTOJIHEHNU IPAKTHYECKUX PAOOT CTYACHTHI PUOOPETAIOT HABBIKH Pa3pabOTKH
OM3HEC-TIPOCKTOB.

CamocrosTensHas paboTa CTUMYJIUPYET CTYJACHTOB B IIPOIIECCE TIOATOTOBKHU
JIOMAIIHUX 3aJaHUM, TIPY PEUICHUH 3a7a4 Ha TPAKTUYECKUX 3aHATUAX, IIPU MOJTOTOBKE K
WTOrOBOM aTTECTAIUU.

6 YueOHO-MeTOqMYECKOE OOecTiedeHHe CAMOCTOATEIbHOM padoThl 00yUaroIMXCcst

[IpencraBneno B npuioxeHuu 1.

7 OneHOYHbIE CPEACTBA /ISl IPOBEICHUS IIPOMEKYTOYHOM aTTeCTAlUN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE U MH(OPMAIIMOHHOE O0ecTiedeHUe TN CIIUTIINHbI

a) OcHOBHasLJIUTEpaTypa:

1. bynosuuy, JI. C. bu3Hec-muiaHupoBaHKUE B TPEANPUHUMATEIIBCKON JEATEIbHOCTH :
yaebHo-Meroanueckoe nmocooue / JI. C. bynosuuy, 0. B. Crapniea. — Mocksa : PTY
MUPOA, 2021. — 177 ¢. — TekcT : 3neKTpOoHHBIH // JIaHb : 37EeKTPOHHO-OMOINOTEYHAS
cucrema. — URL.: https://e.lanbook.com/book/182556 (nara obparienus: 15.03.2026). —
Pexxum noctyma: ajist aBTOpur3. MOJIb30BATEIICH.

0) JlonosHuTEAbHASIUTEPATYPA:

1. Uronkun, C. JI. MeHeDKMEHT NpeIITPUHUMATEIHCKON JCATEIHHOCTH :
monHorpadus / C. JI. Uronkun. — Boponex : BOIIU, 2021. — 162 ¢. — ISBN 978-5-4218-
0430-7. — Tekcrt : aneKTpoHHBIN // JIaHb : 3eKTpOHHO-O0MOMMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/202643 (nara obpamienus: 28.06.2022). — Pexum gocTyma: s
aBTOPU3. MOJIb30BATENCH.

B) MeroanuyecKkueyKka3aHus:

1. CybaueB, A. A. busHec-manupoBaHue : ydyeOHO-MeToanvYeckoe mnocobue / A. A.
CybaueB, A. 0. Tumonun. — Koctpoma : KI'Y, 2023. — 207 c. — ISBN
978-5-8285-1188-4. — TekcT : anekTpoHHbIH // JIaHb : 37€KTPOHHO-OMOIMOTEYHAsT CHCTEMA, —
URL.: https://e.lanbook.com/book/366401 (mara obpamienus: 28.03.2026). — Pexxum mocryma:
JUIS aBTOPU3. MOJIb30BaTENCH.

r) Ilporpammuoe obecneyenne u MHTEpHET-pecypchI:

IIporpammHoeobecnieuenue

HanmenoBanue
T10

Ne norosopa CpoxaelcTBUSIINLIEH3UN




Professional

7Zip

cBoOoHOpacmpocTpansemoe [10

0eccpodHO

FAR Manager

cBoOoHOpacpocTpansemoe [10

0eccpouHO




I[Ipodeccuonaiibubie 0a3bl JAaHHBIX H

HH(OPMaLlMOHHbIE CIPABOYHbIE

Haszpannekypca CchlIKa
HarnmonansHast uHGOPMAITMOHHO-aHATUTUIECKAS URL:
cucreMma —  Poccwiickuii  wHIekc — Haydroro | https://elibrary.ru/project_risc.
U TUPOBAHUSI asp

DnekTpoHHas 6a3a nmepuoaudeckux uzganuii OO0
«BUC»

https://eivis.ru/

9 MaTepl/IaﬂbHO-TeXHI/I'leCKOQ odecneuyeHue

AMCIUTIIMHBI (MOXYJIsT)

Tun u Ha3BaHUE ayUTOPUH

OcHaleHue ayiuTopun

VY4yeOHble ayauTOpUM IS HPOBEACHUS
3aHSATUH JeKUOHHOTOo THna (123M, 227M):

Y4eOHblEe aynuTOpuUd NS
npakTHieckux pabot (123M, 227M):

IIPOBEACHUS

VY4eOHbIe ayaUTOPUM JJIsI CaAMOCTOSITEIIHBHOU
paboTel obyuaromuxcs (123M, 227M):

MynbpTUMeAUITHBIE
XpaHeHus, nepegadu
Mpe/ICTaBIeHUs] HHPOpMaIU

cpencTaa
n

IlepcoHasbHBIE KOMIIBIOTEPHI C

YCTaHOBJICHHBIM MIaKeTOM
MSOffice, BbrxogoM B MIHTEpHET U €
NOCTYIIOM B ANIEKTPOHHYIO

MH(}OPMaLMOHHO-00pa30BaTEeNbHYIO
Cpely YHHBEpCUTETa

IlepcoHasibHBIE KOMITBIOTEPHI C
YCTaHOBJIEHHbIM  maketom  [1O
MicrosoftOffice, BBIXO0M B
NHTepHeT W C  JOCTyloM B
PICKTPOHHYIO nH(pOpMaIMoOHHO-
00pa3oBaTEIbHYIO cpeny
VHUBEpCUTETA




[punoxenue 1. YueoHo-MeTOAMUYECKOE O0ecTieYeHHE CAMOCTOATEIbHOMH PadoThl
o0yuyawiuxcst

ITo muctunze «THHOBALMOHHOE IIPEANIPUHUMATEIBLCTBOY MPEYyCMOTPEHA ayIUTOPHAs U

BHEAYIUTOPHAs CaMOCTOSTEIbHAs paboTa 00yJaroIUXCsl.

AynuTtopHas caMoCTosTelIbHAs paboTa CTyI€HTOB IIPEAIoaraeT OTBEThl Ha BOIPOCH! Ha

MPAKTUYCCKUX 3aHATHUAX IIPH 3alUTC 6H3H€C'HpOGKTa.

Bomnpocsl k 3amure:

1.
2.

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.

20.
21.

22.
23.

[IpuBenuTe KpUTEPUHU YCIICIIHOCTH MTPOEKTOB.

UTO HY)XHO clIenaTh, €CJIA 3aKa3UUK COKPATHII CPOKH MpOeKTa?

Kaxkasi 3 mMeToosioruii 0CHOBaHa Ha MTEPATUBHOM pa3pabOTKe, THMHAMUYECKOM
dbopmupoBaHuu TpeOOBaHMI M OOECIEUEHWH WX pealn3allid B pE3yJbTaTe
MOCTOSTHHOTO B3aMUMOJICHCTBUS BHYTPH CaMOOPTaHU3YIOIIUXCS CTPYKTYpP?

Ha xako#i ctaguu mpoekTa He00X0IMMO OTBETUTH Ha Bompoc «Kakum 00pa3om BeI
MoMMeTe, YTO CACHAIN UMEHHO TO, YTO XOTEIU?»?

Bepno mu, uyto neHHoOcThIO Agile yTBep)KIeHHE, UTO pabOTAIOMIM MPOIYKT
JIOJDKEH OBITh, HO TIPH STOM Ba)KHO HEJIB3s 3a0bIBaTh O IOKYMEHTAITUH ?

CKOJIBKO JIFO/IEW B POEKTE MOTYT BBICTYIIATh B KAYECTBE Scrum- MacTepoB?
Bepno i yrBepkaenue, 4to B ocHOoBe Kanban He mpemycMOTpeHBI POJU JIst
MPOEKTHON KOMaHIbI?

Kakoif wuHAaycTpuM XapakTepHbBI MacCOBOE MPOU3BOJCTBO, HCIHOJb30BaHUE
ANIEKTPUYECTBa, pa3jesieHue Tpyaa?

Tpancdopmariyss = peBOJTIOIHA?

UTo siBiIsIeTCsl XapaKTepHOH 0COOEHHOCTHIO U(PPOBBIX TEXHOJIOTHIA?

Bepno nu, uro maTtepuan Ha OJHY TeMmy ais Oiora, pacchbUlkH, QeiicOyka,
MHCTarpamMa Wid BUJEO — A3TO pa3Hble MaTepuaibl, KOTOPbIE HAJ0 TOTOBUTH C
YU4ETOM TOJIB30BATEIbCKOIO CLEHApHsl U MOHUMAaHHUEM, paJd 4Yero OHU BOOOIIE
HY>KHBI?

Kittou x moctpoenuto m060ro OpeHaa, KOTOpoMy JOBEPSIOT?

Kak u3meHummrch BO3MOXKHOCTH JJIsl aBTOMaTu3aiuu nosisjaeHueMm Al cepBucon?
Yro OyzneT BBITOAHO OTIMYATh BaC B KOHKYPEHTHOM 0oprOe?

Koro nyumie BbeIOpaTh,ecii  3amada TBopueckas W TpeOyeT  OoJbIIOi
BOBJICUEHHOCTH B JIOJNTOCPOYHOM MEpCrieKTuBe?

Crparerndeckuii ¥ MpoJakT MapKETUHT — OJHO H TO Ke?

CpenHuii BO3pacT yCIEIIHOTO cTapTarnepa B pa3BUTHIX CTPaHAX ?

[Tones3Hsl 1 GecriaTHBIE KOHCYIBTAHTHI?

Kak Ha3piBaeTcs AEATENBHOCTh MO YHPABJICHUIO BCEMM ATalaMu KHU3HEHHOTO
UKJIa TPOAYKIMH WIM YCIYI'M B IIeNsAX YCTaHOBIEHHS, oOOecmedeHus W
MOJAJEPKAHUS HEOOXOJAUMOTO YpPOBHS XapaKTEPUCTHK, YIOBIIETBOPSIOIIETO
TpeboBaHUsAM NOTpeduTeNne u oOmiecTa B eIoM?

CKOJIBKO CYIIECTBYET OCHOBHBIX KaTE€rOpUid BHIXOJ0B?

AHanM3 KakuxX MapaMeTpoB TO3BOJSET OIEHHBATH CIHOCOOHOCTH OpraHH3aAIUH
YIOPABISITH PECYPCAMH M 3HAHUSIMU, HAIPUMEP KAUTAIIOM, BpEMEHEM, JTIOAbMU?
N3 ckonbKHX YacTeil COCTOUT CTPYKTypa OusHec-mMoaenu?

Kax BBIpaXKaeTCs HETMOATrOTOBJIEHHOCTh 0O0JIBIIMHCTBA POCCHICKUX



24,
25.
26.
27.
28.
29.
30.
31.

32.

IpeAIpUHUMATENEN K BBIXO/1Y Ha PHIHOK?

[Tporpammsr DBM 3amuimarorcst Kak JIMTepaTypHbIe IPOU3BEICHUS ?

UYro KauecTBe TOBAPHOTO 3HAKA MOXKET OBITh 3alMCAHO, COTIIACHO 3aKOHY?
PexuM KOHHUISHIIMATHLHOCTH MOSIBIIICS TI03KE PEKUMa KOMMEPUYECKON TaiiHbI?
Ecnu BeIYecTh U3 BBIPYYKH C€0ECTOMMOCTD, TO MBI IIOJIYYUM ?

CKOJIbKO IPOIIEHTOB B U€aJI€ JI0JKHA COCTaBIATh CE0ECTOUMOCTh?

Bepno mu, uto Pacuet [1puGsimn/YObiTku = JIeHEeKHBINA TOTOK?

Korpa ny»HO0 BbIXOIUTH 1151 pukcanun?

Bepno nu, uto camplii 3QQEeKTUBHBII COCOO y3HATH, YTO XOUYET KOPHOPAIHS —
NPOAHATM3UPOBATh UX MPEIBIAYIINE CIIEIKH?

UTo yaiie BCero UCMoib3yloT B KaueCTBE MYJIbTUILIUKATOpa?



IIpuioxenne 2

a) Ilnanupyemble pe3yabTarbl 00y4eHHs M OLCHOYHBIC CPEACTBA /sl NPOBedeHHSA
NPOMEKYTOYHOM aTTeCTalluu:

Kon
HHAMKATOpa

HNuauxkarop
JOCTHIKEHM S
KOMIIETeH LI

OneHo4HbIE cpeacrsa

VK-2: Cnocoben ynpaeJjAintb NPOEKMOM HA 6CEX oManax €20 HCUSHEHH020 YUKLA

YK-2.1 @opmynupyeT Ha ocHOBE | [IpumepHbIe BOPOCH! I HOATOTOBKH K 3a4€ETy:
MOCTaBJIEHHOM npobiemsl | 1. [IpuBeauTe KpUTEPUHU YCIIEITHOCTH
MIPOEKTHYIO 3a7ja4y U IIPOEKTOB.
croco0 ee pelieHus 2. UTo HY)KHO c/ienaTh, €CIIU 3aKa3uuK
yepes3 peann3aluio COKpaTHUJI CPOKH ITpOoeKTa?

MPOEKTHOTO yrpaBieHus | 3. Kakast u3 metonos10ruii OCHOBaHa Ha
UTEpPATUBHON pa3paboTKe, TMHAMUYECKOM
dbopmMupoBaHnr TpeOOBaHMI U 00ECTICICHUN UX
peanu3aluu B pe3ylbTare 1noCcToSHHOTO
B3aMMOJICHCTBHS BHYTPH CAMOOPTaHU3YIOIITUXCS
CTPYKTYp?

YK-2.2 PazpabarsiBaet [IpumepHbIe BOIIPOCHI 17151 TOATOTOBKHU K 3a4€TYy:

KOHIISIIITUIO TTPOEKTa B 1. Ha kakoii ctaguu mpoekra HeoOX0IuMO
paMKax 0003HauYE€HHOM OTBETUTH Ha Bompoc «Kakum oOpa3om BbI OKMMeETe,
po0eMbl: GOPMYIUPYET | YTO CAETAIN UMEHHO TO, YTO XOTEIH?»?
LeJNb, 3a0a4H, 2. BepHo i1, uTo IeHHOCTHIO Agile
000CHOBBIBAET YTBEP)KJICHHUE, YTO PAOOTAOIIHNKI MPOIYKT AOHKCH
aKTyaJIbHOCTbD, OBbITh, HO IIPU 3TOM Ba)KHO HEJIb3s1 3a0bIBaTh O
3HAYUMOCTb, OKHUIaeMble | JOKYMEHTAlUH?

pe3ynbTaThl U 3. CkoJbKo JTfo7iel B IPOEKTE MOTYT

BO3MOXHBIE chephl UX BBICTYNATh B KaueCTBE Scrum- MacTepoB?

IPUMEHEHUS 4. BepHo 11 yTBepKIeHHE, YTO B OCHOBE
Kanban He npegycMOTpeHbl poiiu A5l IPOEKTHOM
KOMaHIbI?

YK-2.3 PazpabareiBaeT mian [IprMepHbIe BOMPOCHI AJ1 MOATOTOBKH K 3a4€TY:
pealin3alyu MpoeKTa ¢ 1. Kakoli unmycTpun xapakrepHbl MaccoBO€
Y4€TOM BO3MOXKHBIX IIPOU3BOJICTBO, MCIOJIb30BAHUE IEKTPUUECTBA,
PHUCKOB peallu3aluu u paszenenue Tpyaa?

BO3MOXKHOCTEH UX 2. Tpancdopmarus = peponronus?

yCTpaHeHus, IlaHupyer | 3. UYro sABIsieTCS XapaKTepHOI 0COOEHHOCTHIO

HEOOXOJMMBIE PECYPCHI U(POBBIX TEXHOJIOTHIT?

4. BepHo 11, yTO Marepuai Ha OJHY TEMY JUIs
61012, pacchlky, GericOyka, HHCTarpama Uid BUJEO
— 3TO pa3HbI€ MarepHualibl, KOTOPbIE HAaJI0O TOTOBUTH C
YYE€TOM I0JIb30BATENIBCKOTO CLIEHAPHS U
MOHUMaHHUEM, paJy Yero OHU BOOOIIIEe HY)KHBI?
YK-2.4 OcymectBisiet [IpumepHbIe BOIIPOCHI A1l HOATOTOBKU K 3a4€ETy:

MOHMTOPHUHT X072
pean3anyu NpoeKTa,
KOPPEKTHPYET
OTKJIOHEHUS], BHOCUT
JOTIOJIHUTEIIbHBIE
U3MEHEHHUS B TIaH
peanusaium NpoeKTa,

1. Ecnu BeIYeCTh U3 BBIPYYKH C€0€CTOMMOCTbD,
TO MBI MOJY4UM?

2. CKOJIBbKO TPOIIEHTOB B HjI€aje JOKHA
COCTaBIIAITh CE0ECTOMMOCTB?

3. Bepno i, uto Pacuer [TpuGbinn/YOsiTkn =
JleHeXHbIi ITOTOK?

4. Korna Hy)HO BBIXOAWUTH U1 (pukcarum?




YTOYHACT 30HbI
OTBCTCTBCHHOCTHU
Y4aCTHHKOB IIPOCKTA

YK-2.5

[Ipennaraer npouenypsl

[IpumepHbIe BOIIPOCHI /1Sl IOATOTOBKHU K 3aUETy:

Y MEXaHU3MBbI OI[EHKU 1. CKOJTbKO CYIIIECTBYET OCHOBHBIX KaT€rOpHid
KauecTBa MPOCKTa, BBIXO/IOB?
UH(PPACTPYKTYPHBIE 2. AHanu3 Kakux mapaMeTpoB MO3BOJISIET

YCIIOBHS JJIs1 BHEIPCHUS
Pe3yNbTaToOB MPOEKTa

OLICHUBATh CIIOCOOHOCTh OPraHU3aLUM YIIPABIISThH
pecypcaMy U 3HaHUSMH, HalIpUMEP KalluTaJIoM,
BpPEMEHEM, JIIOIbMU?

3. W3 CKOJIBKHMX Y9acTel COCTOUT CTPYKTypa
On3Hec-Moaenun?
4. Kak BbIpakaercs HENOATOTOBJICHHOCTh

OOJIBIIMHCTBA POCCUMCKUX MpepUHUMAaTesen K
BBIXO/1y Ha PbIHOK?

5. [Tporpammer DBM 3amuiiatorcst Kak
JUTEpaTypHbIE MPOU3BEICHUS?

6. Yrto KauecTBE TOBApPHOTO 3HAKa MOKET OBITh
3aMMcaHo, COIIaCHO 3aKOHY?

7. Pexum xoH(bUIEHITNATEHO CTH TIOSBUIICS
M03KE PEKMMa KOMMEPYECKOM TalHBbI?

VK-3: Cnocober opeanu3o8vl6amov u pyKkogsooums pabomotl KOoMaHowvl, 8blpabamuieds
KOMAHOHYI0 cmpame2uto 0Jisk 00CMUNCEHUs. NOCMABLEHHOU Yelu

YK-3.1 BripabareiBaer [IpumepHbIe BOTIPOCHI Aj1s1 IOATOTOBKU K 3a4ETY:
CTpaTeruio KOMaHIHOM 1. Yro OyneT BHITOJHO OTJIMYATh Bac B
paboTHI ¥ HA €€ OCHOBE KOHKYpPEHTHOH 60phOe?

OpraHu3yeT 0TOOp 2. Koro mydie Be1Opath, eciau 3amada
YJIEHOB KOMaHbI JJIs TBOpYECKasi U TpeOyeT OOJIbIION BOBICUEHHOCTH B
JOCTUKEHUS JIOJITOCPOYHOM MEPCTIEKTUBE?

MOCTABJICHHOM LIEJH

YK-3.2 Henerupyer nonnomouusi | [IpuMepHbie BONPOCHI AJ1s MOATOTOBKH K 3a4€TY:
YJieHaM KOMaHbl U 1. Crparerudeckuii ¥ MpogakT MapKeTHHT —
pacnpezenser OJIHO U TO Xke?
HOpYy4YeHHUsI, OpraHusyer | 2. Cpennuii BO3pacT yCleuHoro crapramepa B
U KOPPEKTUpYeT paboTy | pa3BUTHIX cTpaHax?
KOMaH/Ibl, 1aeT 3. [Tone3ns! 11 GecraTHbIE KOHCYIBTAHThI?
00paTHyIO CBSI3b IO
pe3ynbTaTam

YK-3.3 Opranusyet obcyxaenue | [IpumepHbie BONpOCH! A1 MOJTOTOBKY K 3a4eTy:

pe3yIbTaToB paboOThI, B
T.4. B paMKaX JUCKYCCUU
C TIpUBJICYEHUEM
OTIIIOHEHTOB

1. BepHo 11, uyTo camblii 3¢ HEeKTHBHBIN
croco0 y3HaTh, YTO XOYET KOPIIOPAIIHS —
MPOaHATN3UPOBATh UX MPEAbIAYIINE CCIKH?

2. Yro yare BCero UCMOB3YIOT B KAYECTBE
MYNBTUIUTHKATOpa?

0) Ilopsinoxk mpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NMOKa3aTeJld M KPHUTEPHH
OLICHMBAHUS:

[IpomexyTouHas arrecTarus Mo TUCHUILUIMHE «IHHOBAIIMOHHOE MPEeANPUHIUMATEIHCTBO
BKJIIOUAET TEOPETHUECKHE BOTPOCHI, TIO3BOJISIOINE OIEHUTH YPOBEHb YCBOCHUS 00yUYaIOITUMUCS
3HAHWH, W TPAKTUYECKHE 3aJaHMsl, BBIABIAIONIME CTENeHb C(HOPMUPOBAHHOCTH YMEHUN U
BJIAJICHUM.

Iloka3aTenu U KPUTEPUH OLIEHUBAHUS YCTHOr0 co0ecel0BAHUS M 3aLUTHI MPOEKTOB:

— Ha OIEHKY «OTJHYHO» (5 0ayIoB) — 00yJaromuiics JEMOHCTPUPYET BBHICOKUI YPOBEHB



c(OPMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHUCTEeMAaTHYEeCKOe U TIIyOOKOe 3HaHue
y4eOHOTO MaTepuana, CBOOOJHO BBIMOJHACT MPAKTUYECKUE 3aJaHusi, CBOOOJHO OIEpHpYyeT
3HAHUSIMH, YMEHUSMH, TPUMECHSICT UX B CUTYaIlUSX MOBBIIIICHHON CII0)KHOCTH.

— Ha OLICHKY «Xopomio» (4 Oamra) — oO0yJarommuiicss TeMOHCTPUPYET CPEAHHI YPOBEHB
c(OPMHUPOBAHHOCTH KOMIICTCHIUI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAYUTENbHBIC ONIMOKN, HETOYHOCTH, 3aTPyTHEHHS IPU aHATUTHYECKUX OIEPaUsX, IIEPEHOCE
3HaHUH U yMEHUI Ha HOBbIE, HECTAHAAPTHBIC CUTYAIIHH.

— Ha OIICHKY «YyAOBJETBOPUTEIBLHO» (3 Oamia) — oOydyaromuiicss IEeMOHCTPUPYET
MOPOTOBBI YpOBEHb CHOPMHPOBAHHOCTH KOMIIETEHIIMNA: B XOJ€ KOHTPOJIBHBIX MEpPOTPHUSATHN
JOIYCKAIOTCSl OIIMOKH, TPOSIBISIETCS OTCYTCTBHE OTHCIbHBIX 3HAHWH, YMEHUI, HAaBBIKOB,
0OyJaromuiicsi MCHBITHIBACT 3HAYUTEIBHBIC 3aTPYJHEHUS IPH OINEPUPOBAHUH 3HAHUAMHU U
YMEHHUSIMU TIPU UX TIEPEHOCE Ha HOBBIE CUTYAIlHH.

— Ha OLICHKY «Hey10BJIeTBOPUTEJbLHO» (2 Oaiia) — oOyyarouiuiicss IeMOHCTPUPYET 3HAHUS
He Oosiee 20% TeEOpEeTHUYECKOTO Marepuaia, JOMYCKaeT CYIIECTBEHHBIE OIIMOKH, HE MOXKET
MOKa3aTh WHTEIUICKTYa IbHBIC HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

— Ha OIICHKY «HeYyI0BJIeTBOPUTEJbHO» (1 Oamn) — oOywarouuiics HE MOXKET IMOKa3aTh
3HaHUSI HAa YpPOBHE BOCIIPOM3BEICHUS W OOBSCHEHUS HWHPOpPMAIMK, HE MOXKET MOKa3aTb
WHTEIJUICKTYaJIbHbIE HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

OOyuarommiicst OTy4aeT OTMETKY «3aYTeHO0» IMPH YCIIOBUH BBITIOJTHEHUS U 3alIUTHI BCEX
MPEYCMOTPEHHBIX STAllOB BBIOJHEHHS TPOEKTa Ha OIEHKY HE HIDKE «YIOBIETBOPHTEIBHOY.
[Ipu 3auere olleHKa CTaBUTCS COTIIACHO CpEeTHEMY Oaly OLEHOK 3aIIHUT MPAKTHYECKUX padoT.



