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JIncer akryanuzanuu padouei mporpaMmbl

Pabouas nporpamma nepecMoTpeHa, 00Cyk/ieHa U 0100peHa Jiis peanuzanuu B 2027 - 2028
y4eOHOM roJy Ha 3acelaHuu Kadeapbl ABTOMATH3MPOBAHHOTO AIICKTPOIPUBOJIA

[Iporokon ot 20 . Ne
3aB. kadeapoi A.A. Hukonaes

Pabouas nporpamma nepecMoTpeHa, 00Cysk1eHa 1 0100peHa 1y peanusamuu B 2028 - 2029
y4eOHOM roly Ha 3aceaHuu Kadeapsl ABTOMATU3HUPOBAHHOTO AJIEKTPONPUBOAA U

[Iporokon o 20 1. Ne
3aB. kadenpoii A.A. Hukonaes

Pabouas nmporpamma nepecMoTpeHa, oocyskaeHa u ogoopena i peanuszanuu B 2029 - 2030
y4eOHOM roJly Ha 3aceaHuu Kadeapsl ABTOMATU3HMPOBAHHOIO JIEKTPONPUBOAA U

[Iporokom ot 20 . Ne
3aB. xadenpoit A.A. Hukonaes







1 e ocBOEHNS AUCHUTLIUHBI (MOIYJIA)

[{enstMu OCBOEHMSI TUCLUIUIMHBI SIBJISIOTCSI Pa3BUTUE Y CTYJIEHTOB JIUYHOCTHBIX
Ka4yecTB, a TaKke (OPMUPOBAHUE YHUBEPCAIbHBIX KOMIIETEHIIMI B COOTBETCTBUU C
tpeboBanusmu PI'OC BO no Hanpasnenuro 130402 DnekTposHepreTuka u
JIEKTPOTEXHUKA

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTeibHOM NMPOrpaMMbl

Juctunnuna MlHHOBalMOHHOE IPEANPUHUMATENBCTBO BXOJIUT B 0053aTEIbHYIO YacThb
y4eOHOro mjaHa o0pa3oBaTeIbHONW MPOTrPaMMBI.

Jis n3yyeHus JUCUUIUIMHBI HEOOX0IMMBI 3HAHUS (YMEHUS, BIIAICHUS),
c(OpMHPOBAHHBIE B PE3yJIbTaTE N3yUYEHHs! TUCLMUIUIMH/ IPAKTHUK:

WHOoCTpaHHBIH S3BIK B TPOGECCHOHATBHON JAEATEIIEHOCTH

OCHOBBI HAYYHOU ¥ UHHOBAIIMOHHON paOOTHI

MeTo010rus ¥ METOABI HAYYHOT'O UCCIIEI0BaHUS

OcHOBBI HAYYHON KOMMYHHUKAIUU

CoBpeMeHHbIe ITPOOIEeMBbl HAYKH U TPOU3BO/ICTBA (JIEKTPOIHEPTETUKN )

3HaHus (yMEHUs, BIIAJICHUS), IOJYyUYSHHbIE IPU NU3yUYEHUH JaHHOM JTUCLUIUIMHBI
OyAyT HEOOXOAUMBI [T U3yUSHHS TUCIUTUINH/TIPAKTUK:

[ToaroToBka K mporeaype 3alrThl U 3alUTa BBITYCKHOW KBaTU(UKAITMOHHON
paboTHI

3 Komnerenuuu odyuyawierocs, popmupyemsoie B pe3yabTaTe 0CBOCHUS

AUCHHUILVIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaTbl 00yYeHH st

B pesynbraTe ocBoeHMs IUCUUILUIMHBI (MOaysl) «HHOBaMOHHOE
NPEINPUHUMATEIBCTBO» 00YUarOIIUiics JODKEH 00J1aAaTh CIEAYOIIMMU KOMIIETeHIIUAMU:

KOI[ HWHAUKATOpa I/IHI[I/IKaTOp JOCTHOKCHUSA KOMIICTCHIIUN

YK-2 CriocobeH ynpasiisiTh MPOSKTOM Ha BCEX dTaIax €ro KU3HEHHOTO IUKJIA

YK-2.1 @opMyIupyeT Ha OCHOBE MTOCTABJIEHHOW MPOOJIEMbI IPOEKTHYIO 3a/1a4y
U CIIOCO0 €€ pelICHUs Yepe3 peaan3alyio MPOEeKTHOIO YIIPaBJICHHS
YK-2.2 Pa3pabaTpiBaeT KOHIICTIIIHIO MPOCKTA B paMKax 0003HAYCHHOM

po6ieMbl: POPMYITUPYET LIETb, 331a4i, OOOCHOBBIBAET aKTyallbHOCTbD,
3HaYMMOCTh, O)KUAAEMBIE Pe3yIbTaThl U BOBMOXKHBIE CEphI UX

IMPUMCHCHMU A

VK-2.3 Pa3pabarbiBaeT miiaH peaan3anuy NpoeKTa C y4e€TOM BO3MOKHBIX PUCKOB
peanu3aliyy U BO3SMOXKHOCTEH MX YCTpaHeHHS, IUNIAHUPYET HE0OX0IuMbIe
pecypcesl

YK-2.4 Ocy1ecTBisieT MOHUTOPUHT X0 peaJIn3alluy [IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCUT JOIMOJHUTCIIBHBIC U3MCHCHNS B IIJIaH pCaIn3alun
MMPOCKTA, YTOUHACT 30HBI OTBETCTBCHHOCTHU YUYACTHUKOB ITPOCKTA

YK-2.5 [Ipennaraer npoueaypbl 1 MEXaHU3MbI OLICHKH KayecTBa MPOEKTA,
UHPPACTPYKTYPHBIEC YCIOBHS JUIsI BHEAPCHUS PE3YIIHTATOB MIPOSKTA

VYK-3 CniocobeH opraHiu30BbIBaTh U PYKOBOJIUTH PaOOTON KOMaH/IbI, BBIpaOaThIBast
KOMAaHJIHYIO CTPATETHIO JJIs JOCTHXKEHHSI TOCTABJICHHOW eI

YK-3.1 BripabatbiBaeT cTpaTeruio KOMaHAHOM paboThI M Ha €€ OCHOBE
OpraHu3yeT 0TOOp WIEHOB KOMAH[bI JUISl TOCTHKEHUS TTOCTaBICHHON
LEJIH

VYK-3.2 [Jenernpyer noaHOMOYMS WIEHAM KOMaHAbI U pacupeaeiseT NOpyYeHHMs,
OpraHu3yeT U KOPPEKTUpPYyeT paboTy KOMaH/Ibl, AaeT OOPaTHYIO CBS3b IO
pe3yJibTaTam

YK-3.3 OpraauzyeT 00cyXIeHHEe Pe3yIbTaTOB PadOTHL, B T.4. B paMKax
JIMCKYCCHUH C TIPUBJICUCHHEM ONIIOHEHTOB
















4. CTpyKTypa, 00bEM U cOlepKaHMe JMCUUILIHHBI (MO1YJIs)

OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 3 3aueTHBIX equHull 108 akasn. 9acos, B TOM

YHUCIIC:

— KOHTaKkTHas pabora — 4,4 akaJ. 4acos:

— ayauTopHas — 4 akajl. 4acoB;
— BHeayauTopHas — 0,4 akaj. 4acos;
— camocTosTeNbHas padbora — 99,7 akaj. 4acos;
— B JopMe NpaKTUIECKO# moaAroToBku — ) aka. yac;

— MOATOTOBKA K 3a4€Ty — 3,9 akaj. yac
dopMa aTTecTanuu - 3a4eT

AynuropHas ) =
KOHTaKTHas paboTa E Z dopma TeKyIero
o X B
Paszen/ Tema 2 (B akaj. yacax) S it 3 KOHTPOJISt Kox
> 3 © | caMocToATENBbHON |  yCIIeBaeMOCTHU U
JUCLUTUINHBI N B ® . | xommerenMun
2 £ paboThI MIPOMEKYTOYHON
Tlex. nab. | mpaxT. g aTTeCTalluu
3aH. 3aH. O =
1. BBenenue 1 BEIOOp IpOEKTa
Nzyuenne
MarepuaioB Tposepka
1.1 BBeneHue B IpOEKTHYIO OHJIaWH-Kypca
n p Y 0,4 },fn HH-KYP pa3paboTku VK-2.1
JIeSTENbHOCTh Co3nanue
MIpe3eHTalun
TEXHOJIOTHYECKOT
| o0 O6uzHeca"
Uzyuenue
MaTepuaoB Tposepka
1.2 Kax BbIOpaTh ueto 0.1 01 5 OHJIaliH-Kypca A3DAGOTKH VK-2.1, YK-
MPOEKTa ’ ’ "Co3nanue pasp 2.2, YK-2.3
NpEe3eHTALUU
TEXHOJIOTHYECKOT
0 6uzHeca"
Uroro no pazpeny 0,5 0,1 5
2. lludposas Tpanchopmauus u
JKH3HEHHBIH MK IPOEKTa
Uzyuenne
MaTepHajoB Tposepka
2.1 Hudposas OHJIAMH-Kypca VK-2.1, VK-
T 0,1 0,1 8 " pa3paboTKu
paHcdopMmanust Coznanue 22,VK-23
IIpe3eHTaluu
TEXHOJIOTHYECKOT
| 0 6uzHeca"
Wzyuenue
MaTepuaioB TpoBepka
2.2 XXu3HEHHBIN UK 0.1 0.1 12 OHJIalfH-Kypca A31aGOTKI YK-2.1, VK-
MPOEeKTa ’ ? "Co3nanue pasp 2.2, YK-3.3
Npe3eHTALUH
TEXHOJIOTHYECKOT
o 6usHeca"
Uroro mo paznemy 0,2 0,2 20
3. IHHOBallMOHHBI MAPKETHHT
Uzyuenne Tposepka
3.1 VIHHOBaLMOHHBIH MaTepHaJIoB VK-2.1, VK-
va 1 0,1 0,1 10 N pa3paboTKu 29
PKETHHT OHJIAKH-Kypca 2, YK-2.3
IIpe3eHTaluu

"Co3nanue










TEXHOJOTUYCCKOT

0 O6uzHeca"
Nzyuenne
MaTepHaron ITposepka
3.2 OueHka pbIHKa U OHJIaMH-Kypca YK-2.1, YK-
o 0,1 0,1 14 " pa3paboTKu
LesieBoi poduib MpoayKTa Coznanue 2.2,VK-2.3
Hpe3eHTalnH
TEXHOJOTUYECKOT
0 O6uzHeca"
Uroro no pazneny 0,2 0,2 24
4. Ponu B mpoekTe
Nzyuenue
o Mareprason [IpoBepka
4.1 Pacripenenenue nosneit OHJIAMH-Kypca YK-3.1, VK-
0,1 0,1 14 " pa3paboTKH
MEXTy YIaCTHUKAMHU Coznanne 3.2, VK-33
[Ipe3eHTaluu
TEXHOJIOTHYECKOT
o0 O6mzHeca"
Uroro mo pazneny 0,1 0,1 14
5. YnpaBneHue KaueCTBOM
Nzyuenue
O";ﬁ;‘}’{“ﬁ”o‘za Iposepka VK-2.1, VK-
5.1 YmpaBnenue KauecTBOM 0,1 0,1 10 "Cos agpll)e pa3paboTKu 2.4, YK-2.5,
A [Ipe3eHTaluu VK-3.3
TEXHOJIOTHYECKOT
0 O6uzHeca"
Hroro no paspeny 0,1 0,1 10
6. UnTennexryanpHast
COOCTBEHHOCTh
Nzyuenue
MarepuaoB
6.1 Yopasnenne % IIpoBepka
UHTEJUIEKTYaJIbHOU 0,1 0,1 9 OP,I,J&)P;H:;YI/E);a pa3paboTKH 32712-257112_3271;-
COOCTBEHHOCTBIO A NIPE3EHTALINN - )
TEXHOJIOTHYECKOT
0 O6mzHeca"
Nzyuenne
MaTepHaloB
6.2 Ctparerus ynpasieHUs N IIposepka
WHTEJUICKTYIbHOU 0,1 0,1 8 Olijézp;H:gE:a pa3paboTkKu 82’I§ Zyllzzlg
COOCTBEHHOCTBIO A Mpe3eHTAINN - ’
TEXHOJIOTHYECKOT
0 6uzHeca"
Htoro no pazneny 0,2 0,2 17
7. ®uHAHCHI
N3yuenue
MaTepHaros Tposepka
7.1 KopnopaTtusHble 0.1 0.1 > OHJIAlH-Kypca A3DAGOTKH VK-2.1, VK-
(uHaHCHI ’ ’ "Co3nanue pasp 2.2,VK-2.3
Mpe3eHTaluu
TEXHOJIOTHYECKOT
0 6uzHeca"
Nzyuenne
MaTepuaion IIposepka
7.2 Pacuer apdexTuBHOCTH OHJalH-Kypca VK-2.1, VK-
0,6 0,1 2 " pa3paboTkKu
MIPOEKTa Co3anne 2.2, YK-2.3
IIpe3eHTaluu
TEXHOJIOTHYECKOT
0 6uzHeca"
HUroro mo paznemy 0,7 0,2 4
8. Ctparerus BpIXOJa
8.1 Crparerus BeIxoza. 0.9 57 Nzyuenue ITposepka YK-2.1, YK-
[IpencraBienne npoexTa ’ ’ MaTepHajoB pa3paboTKu 2.2, VK-2.3,










OHJIAltH-Kypca

"Co3nanue VK-3.1, VK-
Mpe3eHTaIU
TEXHOJIOTHYECKOT 3.2

0 Om3Heca"
Uroro no pazueny 0,9 5,7
9. Kontpons
9.1 Kontpons VK-3.3
Uroro mo pazneny
Htoro 3a cemectp 2 99,7 3a4€T
Hroro nmo aucruminHe 2 99,7 3a4eT







5 O6pa3oBaTe/ibHbI€ TEXHOJIOTHHI

Jlig peanu3anuy npeaycMOTPEHHbBIX BUIOB yueOHOM paboThl B KauecTBe
0o0pa30BaTeNbHBIX TEXHOJIOTUI B IPENOAABAaHUN TUCIUILINHBI « IHHOBanOHHOE
MPEANPUHUMATEIBCTBOY» UCIIOJIB3YOTCS TPAAULIMOHHAA U MOLYJIBHO-KOMIIETEHTHOCTHAS
TEXHOJIOTUH.

Jlexiuu npoxoAsT B TpaAULIMOHHON (opMe U B popMe JIeKIM-KOHCYyIpTaruil. Ha
JEKIUAX-KOHCYJIbTAlUAX U3JI0)KEHNE HOBOIO MaTepraia COIPOBOKIAETCS TOCTaHOBKOM
BOIIPOCOB U JUCKYCCUEHN B IIOMCKAX OTBETOB Ha 3TH BOIIPOCHI.

ITpu BBINOJIHEHUH NPAKTUYECKUX pabOT CTYEHThI IPHOOPETAIOT HABBIKU Pa3pabOTKU
OM3HEC-TIPOCKTOB.

CamocrodTenbHas paboTa CTUMYJIMPYET CTYAEHTOB B IIPOLIECCE MOATOTOBKU
JIOMAIIHUX 33JJaHuil, IPU PELICHUHU 3a/1a4 Ha IPAKTUUECKUX 3aHATUAX, IPU MOATOTOBKE K
HUTOTOBOM aTTECTALUU.

6 YueOHO-MeTOANYeCKOe O0ecTieYeHre CAMOCTOSITeIbHON padoThl 00y4aroIuXCs

[IpencraBieHo B npuIokeHuu 1.

7 OueHo4HbIE CPeACTBA /IJIsl NPOBEJeHUS MPOMEKYTOYHOM aTTeCcTalluu
IIpencraBieHsbl B IPUIOKEHUH 2.

8 YueboHO-MeTOoAMYecKoe U HH(OPMALIMOHHOE o0eceyeHne JUCITUTIIMHBI

a) OcHoBHas JuTEpaTrypa:

1. bynosuy, JI. C. bu3Hec-1uiaHupOBaHKE B IPEIPUHUMATEIBCKON EATEIBHOCTH :
yueOHo-meToauueckoe nmocodue / JI. C. bynosuy, FO. B. CrapueBa. — Mocksa : PTY
MUPDA, 2021. — 177 ¢. — TeKcT : aneKTpoHHbIH // JIaHb : 311eKTpoHHO-O0nbImoTeuHas
cucrema. — URL: https://e.lanbook.com/book/182556 (mata obpamenus: 15.03.2026). —
Pexxum nocTyna: A aBTOpuU3. MOJIb30BATENEH.

0) JonosiHuTeILHAS JIUTEPATYypAa:

1. UronkuH, C. JI. MeHep)KMEHT pepUHUMATEIbCKON e TEIIbHOCTH :
moHorpadus / C. JI. Uronkun. — Boponex : BOIIN, 2021. — 162 ¢. — ISBN 978-5-4218-
0430-7. — Texcr : anexTpoHHbIH // JlaHb : 35ekTpoHHO-OMOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/202643 (mara oopamenus: 28.06.2022). — Pexxum gocryna: aist
aBTOPU3. IIOJIb30BATEIICH.

B) MeToauuyeckue yKazaHus:

1. Cy6aueB, A. A. bu3Hec-mmaHupoBaHUE : y4eOHO-MeToau4eckoe mocodoue / A. A.
Cyb6aues, A. 0. Tumonnn. — Koctpoma : KI'Y, 2023. — 207 ¢. — ISBN 978-5-8285-1188-
4. — Texkct: onexkTpoHHBIN / JlaHb : 3JeKTpoHHO-OMOMMOTeuHast cuctema. — URL:
https://e.lanbook.com/book/366401 (mata obpamenus: 28.03.2026). — Pexum mgoctyma: mis
aBTOPU3. IIOJIb30BATEIICH.

r) [Iporpammuoe obecnieyenue u MHTEepHET-pecypebl:

IIporpammHuoe obecnevyenme

HaumenoBanue N
o Ne norosopa Cpoxk neficTBuUS TMLIEH3UH
MS Office 2007 | i, 35 o1 17.09.2007 GeccpouHo
Professional
7Zip cB0OOHO pactpocTpansemoe [10 OeccpouHO




FAR Manager | cB00OTHO pacnpocTpansemoe [10 OecCpoIHO







HpO(l)eCCHOHaJII)HI)Ie 0a3bl JAHHBIX U I/IH(])OpMaIII/IOHHLIe ClIpaBOYHLIC CUCTEMbI

HasBanue Kypca Cchlika
HanmonaneHast nHGOpMaIMOHHO-aHATUTUYECKAS URL:
cucrema — Poccuiickuii uHeKC HayqHOTrO IuTHpoBaHus | https://elibrary.ru/project risc.
(PVHII) asp
DnekTpoHHas 6a3a nepuoanyeckux uzaanuit OO0 .
https://eivis.
«ABUCy ps://eivis.ru/

9 MarepuajibHO-TEXHUYECKOe o0ecrieyeHne TUCUUIIMHBI (MOaYJIsl)

MatepuanbHO-TeXHHYECKOE 00ecredeHne JUCIUILIMHBI BKJIIOYAET:

MarepuanabHO-TEXHUYECKOE 00ecTIedeHNe AUCIUIINHBI BKIIOYACT:

VY4eOHble ayIMTOPUHU ISl IPOBEICHHS 3aHATUH JEKIIMOHHOTO THIIA
(MynbTUMenuitHBIE CPENICTBA XPAaHEHMS], IIepeladll U MpeIicTaBIeHHs] HHpOpMaIin)

Y4eOHble ayIUTOPUU AJIsl IpoBeeHHs npakTudeckux padot ([lepconanbHbie
KOMITBIOTEPHI C ycTaHOBIEHHBIM nakeToM MS Office, BeixoqoM B IHTEpHET 1 ¢ 1OCTYIIOM B
JIEKTPOHHYIO0 HHPOPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA)

Y4eOHble ayAUTOPUH I CAMOCTOSATENIbHON paboThl oOyuatomuxcs (Ilepconanbubie
KOMITBIOTEPHI ¢ ycTaHOoBJIeHHBIM TTakeToM [10 Microsoft Office, Bpixomom B UHTEpHET U C
JIOCTYTIOM B DJIEKTPOHHYIO HH(OPMAIIMOHHO- 00pa30BaTEIbHYIO CPEly YHUBEPCUTETA)

Tun u Ha3BaHWE ayIUTOPUH OcHaienue ayiuTopun
VuebHble ayanTOpUMM A NPOBEACHMSA | MynbTUMEAUNHBIE CpeacTBa
3aHATUH JIeKInoHHoro Tuna (123M, 227M): XpaHEHUs, nepenayu "

MpecTaBieHust HHpopMalu

V4eOHble ayJuTOpUM 1/  [IPOBEICHHUS IlepcoHanbHBIE KOMITBIOTEPHI C
npakThyeckux pador (123M, 227M): YCTAHOBJIEHHBIM MTaKETOM
MSOffice, Beixogom B MHTEpHET U
C JOCTYyIIOM B  3JEKTPOHHYIO
H(}OPMaIlMOHHO-00Pa30BaTEIbHYIO
Cpely YHUBEPCHUTETA

YueOHble ayIUTOPUH ISl CAMOCTOSITENbHON | [JepcoHabHBIE KOMIBIOTEPHI C
paborel o0yyaroumxcs (123M, 227M): ycTaHOBIeHHbIM  maketom  [IO
MicrosoftOffice, BBIXOJIOM B
VlHTepHeT © ¢ JOCTyIOM B
PIIEKTPOHHYIO MH(POPMALIMOHHO-
00pa3oBaTeIbHYIO cpeny
YHUBEpCUTETA




[Mpuiio:xkenne 1. YueOHO-MeTOAHYECKOE 00ecTIeYeHNE CAMOCTOATEIbHON PadoThI

o0yuarmuxcst

[To nucummuinae « THHOBaIMOHHOE NIPEANPUHUMATEIBCTBOY» MPETyCMOTPEHA ay ANTOPHAS U

BHEAYJIUTOPHAsI CAMOCTOSITEIbHAS paboTa 00yJaroIrXcs.

AynuTOpHas caMOCTOsTeNIbHAs paboTa CTYJCHTOB MPEAIoaraeT OTBEThI Ha BOIIPOCH Ha

MPAKTUYCCKUX 3aAHATHUAX IIPH 3aIUTC 6I/I3H€C-HpOCKTa.

Bomnpocs! k 3amure:

10.
1.

12.
13.
14.
15.

16.
17.
18.
19.

20.
21.

22.
23.

[IpuBenuTe KPUTEPUU YCIICITHOCTH MPOECKTOB.

UTo HY)KHO clieNlaTh, €CJIM 3aKa34YMK COKPATUIT CPOKH MPOeKTa?

Kakas u3 Meromonoruii oCHoBaHa Ha UTEPAaTUBHOU pa3paboTKe, TUHAMHUYECKOM
dbopMupoBaHur TpeOOBaHUI M OOECeYeHUH HX peallu3allid B pe3yJibTaTe
MIOCTOSIHHOT'O B3aUMOJICHCTBUS BHYTPH CaMOOPTaHU3YIOLIUXCS CTPYKTYp?

Ha xakoii ctanuu nmpoekta HeoOX0UMO OTBETHTh Ha Bompoc «Kakum oOpa3om BbI
noNMeTe, 4To cAeNiajdd UMEHHO TO, YTO XOTEIu?»?

BepHno nm, uyto meHHocThi0 Agile yTBepkaeHHE, YTO pPAaOOTAIOIMIUN MPOAYKT
JOJKEH OBITh, HO TIPU STOM Ba)KHO HEJb3s 3a0BIBATh O JIOKyMEHTAILIUN?

CKoJIBbKO JTI0JIel B MPOEKTE MOTYT BBICTYNIATh B KAYECTBE SCrum- MacTepoB?
Bepuo nmu yTtBepkaeHue, uTo B ocHOBe Kanban He mpenyCMOTPEHBI PO st
MIPOEKTHON KOMaHb1?

Kakoit wHAycTpuum XapakTepHbl MacCOBO€ MPOU3BOJACTBO, HCIIOIb30BAHKE
AJIEKTPUYECTBA, pa3jieJieHue Tpyaa’?

Tpanchopmarus = peBoOIOHS?

UYro sBNsETCA XapaKTepHOH 0COOEHHOCTHIO IU(POBBIX TEXHOIOTHIA?

BepHo nm, uro marepuan Ha OgHy Temy sl Oiora, pacchulkd, (deicOyka,
WHCTarpaMa Wid BHUACO — ATO pa3Hble MaTepuaibl, KOTOPbIE HaJI0 TOTOBHUTH C
Y4ETOM TOJIh30BATEIBLCKOTO CIICHApHsl M TMOHUMAaHUEM, PajJHd Yero OHM BOOOIIE
HYKHBI?

Kitou k moctpoenuto nr0060ro 6peHaa, KOTOpOMy TOBEPSIOT?

Kax n3meHmimcr BO3MOKHOCTH JIJIs1 aBTOMAaTH3aluU osiBiieHneM Al cepBrucoB?
Uro OyAeT BHITOAHO OTIMYATh BaC B KOHKYPEHTHOM 60prOe?

Koro myume BeIOpaTh,ecii 3amaya TBOpYecKass ©  TpebyeT OombIion
BOBJICUEHHOCTHU B JIOJITOCPOYHOM NepcrieKTuBe?

Crparernueckuid 1 NpOJAKT MAPKETHUHT — OJHO U TO Ke?

CpenHuii BO3pacT yCHENHOro cTapTanepa B pa3BUTHIX cTpaHax?

[Tone3ns! i1 6ecriaTHbIE KOHCYJIbTAHTHI?

Kak Ha3piBaeTCsi NEATEIBHOCTH IO YIPABJICHUID BCEMHU STalaMU >KMU3HEHHOTO
IUKIa MPOAYKIMH WIM YCIYTH B IeNsAX YCTaHOBJEHHS, OOecrleueHus Hu
MOAJEPKAHUST HEOOXOAMMOTO YpPOBHS XapaKTEPUCTHUK, YJIOBJIECTBOPSIIOIIETO
TpeboBaHuUsM NoTpeduTeneil u obiiecTBa B eaom?

CKOJIBKO CYIIECTBYET OCHOBHBIX KaTErOpUI BBIXOJOB?

AHanu3 Kakux TapaMeTpoB TO3BOJSET OICHUBATh CIOCOOHOCTH OpTaHHU3AINH
YIPaBJIATh peCypcaMu U 3HAaHUSIMH, HAIPUMEP KAIKUTAJIOM, BPEMEHEM, JIFOAbMU?
W3 cKOIBKUX YacTel COCTOUT CTPYKTypa Ou3Hec-Moaenu?

Kax BBIpaXKaeTCs HEMOATOTOBJICHHOCTh OOJIBIIMHCTBA POCCHICKUX



24.
25.
26.
27.
28.
29.
30.
31.

32.

MpeaIpUHUMATENEH K BBIXOY HA PHIHOK?

ITporpammbl DBM 3anuinarorcst Kak JIuTepaTypHble IPOU3BEACHUs?

Yro KauecTBe TOBAPHOI'O 3HAKA MOXKET OBbITh 3alIMCAHO, COTJIACHO 3aKOHY?
PexuM KOHPUIECHIIMATBHOCTH MOSBUIICS MO3KE PEKUMA KOMMEPUECKOM TaitHbI?
Ecnu BeIYeCTh U3 BBIPYYKH C€0ECTOUMOCTD, TO MBI NTOJTy4UM?

CKOJIBKO MPOLIEHTOB B Uji€ale JOJKHA COCTABIATh Ce0eCTOUMOCTh?

Bepuno nu, uto Pacuert [TpuGbinn/Y 6bITkN = J{eHeKHbINH TOTOK?

Korna HykHO BBIXOAUTH JUIs prukcaruun?

Bepno nu, uto camblii 3¢)(peKTUBHBINA cr1OCOO y3HATh, YTO XOUET KOPIOPALUS —
MIPOAHATIM3UPOBATH UX MPEIBIIYIIHE CACTKU?

Yro yarie BCero UCMONb3YIOT B KAUECTBE MYJIbTUILIUKATOpa?



Ipuio:xkenne 2

a) Ilnanupyemble pe3yibTarbl 00y4eHHS] M OLCHOYHbIC CPEACTBA /UIA NPOBeICHHUS
NMPOMEKYTOYHOM ATTECTALUM:

Kon
HHIMKATOPA

HNuaukarop
AOCTHKEHUS
KOMIIeTeHIM U

OuneHo4HbIe cpeAcTBA

VK-2: Cnocoben ynpasnisime npoeKmom Ha 8cex IManax e20 HCU3HeHH020 YUKid

VYK-2.1 ®opmynupyeT Ha ocHOBe | [IpumepHBIe BONIPOCHI U1l MOATOTOBKM K 3a4€Ty:
ITOCTaBIICHHOMN 1. IIpuBenuTe KpUTEpUN yCIIEIITHOCTH
po0IeMbI TPOEKTHYIO IIPOEKTOB.
3aj1a4y U crocoo ee 2. UYTo HY>KHO C/IeaTh, €CIH 3aKa3uuK
pelIeHns yepes COKpaTHJI CPOKH IIpOeKTa?
peanu3aluio IpoeKTHoro | 3. Kaxkast u3 merononoruii ocHoBaHa Ha
YIPaBICHUSA UTEPATUBHOM pa3paboTKe, AMHAMUYECKOM

(dbopMupoBaHUH TPEOOBAHUHN M 0OECTICUCHUN HX
peam3aly B pe3yJIbTare MOCTOSHHOTO
B3aUMOJICHCTBUSI BHYTPH CaMOOPTraHU3YIOLIUXCSI
CTpYKTYyp?

YK-2.2 PazpabarbiBaer IIpumepHbIe BOIIPOCHI AJIs NOATOTOBKH K 3a4eTy:
KOHLIETILIUIO ITPOEKTA B l. Ha kaxoif ctaauu npoexkra HeoOXoIuMo
paMkax 0003HaueHHOMH OTBETUTH Ha Borpoc «Kakum 00pazom Bbl OWMETE,
po6aeMbl: GOPMYIHUPYET | UTO CETATH UMEHHO TO, YTO XOTeNu?»?
1eJ1b, 33]1a4H, 2. BepHro 11, uyTo IeHHOCTRIO Agile
00OCHOBBIBAET YTBEp:KJI€HHE, YTO PabOTaIOIINN IPOIYKT AOJIKEH
aKTyaJbHOCTb, OBITh, HO TIPY TOM Ba)KHO HEJb3s 3a0bIBATH O
3HaYUMOCTb, OKHMIa€MbIE€ | JOKYMEHTALUU?
pe3yabTaThl U 3. CkonpKo Jro/iel B IPOEKTE MOTYT
BO3MOXKHBIE C(hepbl UX BBICTYIIaTh B KAYE€CTBE Scrum- MacTepoB?
IPUMEHEHUS 4. BepHo 11 yTBepKIeHHUE, YTO B OCHOBE

Kanban He npeaycMOTpeHbl poiu AJisl IPOEKTHOM
KOMaHIbI?

YK-2.3 PazpaOarbiBaet miiaH ITpumMepHbIe BOPOCHI AJIs IOATOTOBKHU K 3a4ETY:
peaM3aLuy IpPOeKTa C 1. Kakoi1 nHtycTpuy XapakTepHbl MacCOBOE
Y4€TOM BO3MOXKHBIX IIPOU3BOJCTBO, UCIIOIb30BAHUE IEKTPUUECTBA,
PHUCKOB peau3aluy u pasznenenue Tpyna?

BO3MOYKHOCTEH X 2. Tpancopmarust = peBoirouus?
yCTpaHEHus, IlaHupyeT | 3. UYro sABIsIETCSA XapaKTepHOH 0COOCHHOCThIO
HEOOX0IUMBIE pPecypChl U(PPOBBIX TEXHOIOTUN?
4. BepHno 511, yTO Marepuai Ha OiHYy TeMy AJIst
O1ora, pacchbUlkH, (ericOyka, MHCTarpama Wid BUJEO
— 3TO pa3Hble MaTepuallbl, KOTOPbIE HaJJ0 TOTOBUTH C
Y4ETOM I0JIB30BaTEIbCKOIO CLIEHAPHS U
MIOHUMaHHUEM, paJH Yero OHU BOOOILIE HY>KHBI?

YK-2.4 OcymecTBisier IIpumepHBIe BOIIPOCHI AJIs NOATOTOBKH K 3a4€Ty:
MOHHMTOPHUHT XOAa 1. Ecnu BbuecTsb 13 BBIPYUYKH C€0€CTOMMOCTb,
peanu3anuu NpoeKTa, TO MBI TIOITY4YUM?

KOPPEKTHPYET 2. CKoJbKO MPOLIEHTOB B HJleajie TOIKHA
OTKJIOHEHHMSI, BHOCUT COCTaBJIATh c€0eCTOUMOCTh?

JOTIOJTHUTENbHBIE 3. Bepno 11, yto Pacuer [TpuGpin/YobiTkH =
MU3MEHEHUS B IUIaH JleHexxHbII MOTOK?

peaM3alMU IPOEKTA, 4. Korna Hy»HO BBIXOIUTH 7151 PUKCAIIUU?




YTOYHACT 30HbI
OTBCTCTBCHHOCTH
YYAaCTHHUKOB IIPOCKTA

YK-2.5 [Ipennaraer npouenypsl | [IpumepHbIe BONIPOCHI AJIs MOATOTOBKH K 3a4€Ty:
Y MEXaHU3MBbI OLICHKH 1. CKOJIBKO CyIIIECTBYET OCHOBHBIX KaT€rOpHii
KauyecTBa MPOEKTA, BBIXO/10B?
UHPPACTPYKTypHBIE 2. AHaJu3 KakMX NapaMeTpoB MO3BOJISET

YCJOBUS JJI11 BHEIPEHUS
PE3yABTATOB MPOEKTA

OLIEHMBATh CLIOCOOHOCTh OpraHU3alluM YIPABIAThH
pecypcamMy ¥ 3HaHHMSIMHU, HallpUMep KaluTalIoM,
BpPEMEHEM, JIFOJIbMU?

3. 3 CKONBKKX YacTel COCTOMUT CTPYKTypa
ousHec-momenu?
4, Kak BbIpaxaeTcsi HEIOArOTOBJICHHOCTh

OOJIBLIIMHCTBA POCCUMCKUX MTPEANpUHUMATENIEH K
BBIXO/ly Ha PBIHOK?

5. [Tporpammbr OBM 3amuinarorest kKak
JUTEpaTypHbIE IPOU3BEACHUA?

6. UYro KauecTBE TOBAPHOTO 3HAKa MOXKET ObITh
3allMCaHo, COMIACHO 3aKOHY?

7. Pesxum KOH(UACHIIMATBHOCTH TTOSIBUIICS
MO3XKE PEKUMA KOMMEPUYECKON TalHbI?

VK-3: Cnocoben opeanuzosvieams u pykogooums pabomoui KoMarobwl, 8bipadbamvieads
KOMAHOHYI0 cmpame2uto 0Jisk 00CMUNCEHUs. NOCMABLEHHOU Yenu

YK-3.1 BripaOarsiBaeT IIpumepHbIe BOIIPOCHI AJIs HOATOTOBKH K 3a4eTy:
CTPaTeru0 KOMaHIHOM 1. Uro OyzeT BHITOJHO OTIMYATh Bac B
paboThI ¥ HA €€ OCHOBE KOHKYpEHTHOU 00pb0e?
opraHusyet oroop 2. Koro myuiie BeOparh, eciu 3a1a4a
YJIEHOB KOMaH/1bl JUJIs TBOpYECKasi U TpeOyeT OO0JIbIION BOBIEUEHHOCTH B
JOCTHKEHUS JIOJITOCPOYHOM MepcreKkTuBe?

ITOCTABJICHHOM 1IEJIN

VYK-3.2 Henerupyet nonnomouusi | [IpumepHbie BONPOCH AJisi MOATOTOBKU K 3a4eTy:
YJICHaM KOMaH/bI U 1. Crparernueckuii ¥ IpOAaKT MAPKETHHT —
pacnpenenser OJTHO U TO Xke?
MOPYYEHHUS], OpTaHU3yeT | 2. Cpennuii BO3pacT yCIICITHOTO cTapTanepa B
U KOPPEKTUPYET paboTy | pa3BUTHIX cTpaHax?
KOMaH/bI, JaeT 3. [Tone3usl mu GecrIaTHbIC KOHCYJIBTAHTHI?
00paTHYIO CBS3b IO
pe3yabraraMm

VYK-3.3 Opranusyer oocyxaeaue | [IpumepHbie BOIPOCHI IS TOATOTOBKH K 3a4€TYy:

pe3yJBTaToB padoOTHI, B
T.4. B paMKaXx JUCKYCCHUH
C MPHUBJICUCHHEM
OIIIIOHCHTOB

1. BepHo nm, uto camblii 3 HEKTUBHBII
Croco0 y3HAaTh, YTO XOUET KOPIOPAIIHS —
MIPOAHATU3UPOBATh UX MPEAbIAYIINE CACIKHU?

2. Uro yarie Bcero UCMOIb3yIOT B KAUYECTBE
MYJIBTUIUIUKATOpa?

0) Ilopsizok mpoBedeHUS NPOMEKYTOYHON aTTeCTAIMU, NMOKA3ATeJIM W KPUTEPUH
OlLlCHUBAHMS:

[IpomexxyTouHast aTTecTalus 1Mo AUCHUIUIMHE «IHHOBAaIMOHHOE MPEeaTPUHUMATEIHCTBOY
BKJIFOYACT  TEOPETHYECKHUE  BOMPOCHI,  IO3BOJISAIOIIME  OIEHUTH  YPOBEHb  yYCBOCHUS
00yJaromuMuUcCs 3HAHWUH, U MPAKTUYCCKUE 3a/IaHUS, BBISIBISIONIAE CTETICHb C(HOPMUPOBAHHOCTH
YMEHUH U BJIaJICHUI.

Iloka3aTesin M KpUTEPUM OLIEHMBAHUS YCTHOIO co0eceOBAHUSA M 3AIUTHI IPOEKTOB:

— Ha OICHKY «OTJHYHO» (5 0a/IoB) — 0OyYarOIIMICS JEMOHCTPUPYET BHICOKUN YPOBEHb



C()OPMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHUCTEMAaTH4ecKoe M TIiyOoKoe 3HaHue
y4eOHOTr0 MaTepuasia, CBOOOJHO BBIMOJHAET IMPAKTHUYECKHE 3aJaHHs, CBOOOIHO OIEpUpPYyET
3HAaHUSMM, YMEHUSIMH, IPUMEHSET UX B CUTyallUsX IMOBBIIIEHHOMN CI0XKHOCTH.

— Ha OLIEHKY «Xopomo» (4 6amra) — oOyJarommiics JEMOHCTPHPYET CPEAHUN YPOBEHB
C()OPMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIE 3HAHUS, YMEHHMS OCBOECHBI, HO JOIYyCKAIOTCS
HE3HAUMTENbHbIE OIIMOKM, HETOYHOCTH, 3aTPyIHEHHS TPH AHAIUTHYECKUX OIeparusix,
NepeHOoce 3HaHUN U YMEHUI Ha HOBBIE, HECTAHJAPTHBIE CUTYaLUH.

— Ha OLEHKY «YyHOBJIETBOPUTEJBHO» (3 Oamna) — oOyyaromuiicss JEMOHCTPUPYET
IIOPOTOBBIM YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHLUH: B XOZA€ KOHTPOJBHBIX MEPONPHUATUI
JOMYCKAIOTCSl OUIMOKH, TPOSBISAETCS OTCYTCTBHE OTAEIbHBIX 3HAHWW, YMEHHH, HaBBIKOB,
00yyYaroIMiCs MCIBITHIBAET 3HAYMTENbHbIE 3aTPyJHEHHUsS IPH ONEPUPOBAHMM 3HAHUSAMHU U
YMEHHUAMHU NPU UX IEPEHOCE HA HOBBIE CUTYALIUU.

— Ha OIICHKY «HEYJOBJIETBOPHUTEJbHO» (2 Oamna) — oOydaroutuiicss JEeMOHCTPUPYET
3HaHus He Oonee 20% TEOpETHUECKOTro MaTepualla, JOMyCKAaeT CYLIECTBEHHBIE OIIMOKH, He
MOJKET IT0Ka3aTh MHTEJUIEKTyallbHbIE HABBIKU PEIICHUS MPOCTHIX 3a/a4.

— Ha OILICHKY «HEYIO0BJIeTBOPHUTEeabHO» (1 Oayn) — oOyuarommiicss He MOXKET IMOKa3aTh
3HAHUs Ha YPOBHE BOCHPOM3BEAEHUS M OOBSCHEHUS HMH(OpMalUKM, HE MOXKET I0Ka3aTh
MHTEIIJIEKTYaJIbHbIE HABBIKU PELIEHHSI POCTHIX 3aa4.

OOyuyaromuiics MoJIy4aeT OTMETKY «3aYTeHO0» IIPU YCIOBUM BBIIOJHEHMS M 3allUThl BCEX
IIPElyCMOTPEHHBIX ATANOB BBINOJIHEHUS NPOEKTAa HA OLIEHKY HE HUXKE «yIOBJIETBOPUTEIBHO.
ITpu 3adere oLEHKa CTAaBUTCS COTIACHO CpeHEMY Oaly OLEHOK 3alUT MIPAaKTUYECKUX padoT.






