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JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouast mporpamMma nepecMoTpeHa, 00CykKaeHa U 0100peHa s peanuzaruu B 2027 - 2028
y4ueOHOM oy Ha 3acefaHuu Kadeapsl MeHeaKMeHTa U rocyJapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamMma nepecMoTpeHa, 00Cy>kaeHa u og00peHa s peanmsaruu B 2028 - 2029
y4eOHOM oy Ha 3acefaHuu Kadeapsl MeHeaKMeHTa U rocyJapCTBEHHOTO YIIPaBJICHUS

[IpoTtokonm ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

Pabouas nporpaMma rnepecMoTpeHa, 00Cy KeHa 1 0100peHa s peau3auu B 2029 - 2030
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeKMEHTa U TOCYJapCTBEHHOTO YITPABJICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.H.ﬁasapOBa

Pabouas nporpamMma rnepecMoTpeHa, 00CykaeHa u ojgoopena s peanusaruu B 2030 - 2031
y4eOHOM ToJy Ha 3acefaHuu Kageapsl MeHemKMeHTa U rocyJapCTBEHHOTO YIPaBIICHUs

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.H.EasapOBa

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u ojgoopena ais peanusaruu B 2031 - 2032
y4eOHOM T'oJly Ha 3aceqaHuu Kadeapbl MeHeKMEHTa U TOCYJapCTBEHHOTO YITPABJICHUS

IIporokom ot 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 lesin ocBOCHUSA TUCHUTIIMHBI (MOYJIA)

(hopMHpPOBaHKHE KOMIUIEKCHBIX U CHCTEMATU3UPOBAHHBIX 3HAHUM, a TAK)KE IPUBUTHC
MPAKTHYCCKUX YMEHHUI U HABBIKOB JUISl PELICHUS MPOPECCUOHANBHBIX 3aJ1a4 B chepe
KOMMEPIIHAIU3AIUH CIIOKHBIX TEXHOJIOTHH, OPraHU3aIMH IIPOIecca TEXHOJIOTHUECKOTO
MpeANPUHUMATENIbCTBA U YIIPABICHUSI MHHOBALIMOHHBIMU IIPOEKTaMHU.

2 MecTo JTUCUMILIMHBI (MOXYJIsl) B CTPYKTYpe 00pa30oBaTeibHOI MPOrpaMMbl

Jucuunnuna TexHonornueckoe mpeanpuHAMAaTeIbCTBO BXOIUT B 003aTEIbHYIO
4acTh y4eOHOTO Tu1aHa 00pa3oBaTeIbHOM MPOrPaMMBbI.

Jis n3yueHust JUCUUIUTMHBI HE0OXOAMMBI 3HAHUS (YMEHUS, BIIAICHU),
c(OpMHUPOBAHHBIE B PE3yJIbTAaTe N3YUYEHUS TUCLMILINH/ IPAKTUK:

DKOHOMHMKA

IIpaBoBeneHue

ConuanbHOoe apTHEPCTBO

3HaHus (YMEHHUs, BIa/ICHUs), IOTyYEHHbIE IPU U3yUYEHUU JAHHOMN JUCHUIUINHBI
OyayT HeOOXOAMMBI [T U3yUEHUS TUCIIUIUTHH/TIPAKTHK:

ITpoexTHas NeATENIBHOCTD

BerlnosniHeHue U 3amuTa BeITyCKHON KBaTM(PUKAMOHHON pabOThI

[TonroroBka k cade u cada rocyJapCTBEHHOIO 3K3aMeHa

IIpon3BOACTBEHHBIN MEHEKMEHT

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHUILIMHBI (MOAYJIs1) M IVIAHUPYeMble Pe3yJIbTAThI 00y4eHUs

B pe3ynbrare ocBoeHus quctuIiinHbl (Moayis) «TexHonorndyeckoe
IPEIIPUHUMATENBCTBO» 00YUarOIUICs JODKEH 00J1aaTh CIeAYOUMMU KOMIIETEHIIMSMU:

KO)I HHAUKaTopa I/IHI[I/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

YK-2 Cniocoben onpenensarts Kpyr 3a7ad B paMKaXx [MOCTaBIEHHOM 11€TTH U BEIOUPATh
ONTUMAJIbHBIE CIIOCOOBI UX PEIIEHUs, HCXO/IA U3 JCHCTBYIONINX MPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPAaHUUYEHUI

YK-2.1 Omnpenensier KpyT 3a/1ad B paMKax IMOCTaBJICHHOM 1IeJIU U MpeJiaraet
CHOCOOBI UX PCIICHHUA U OKNIACMBIC PE3YJIbTAThI, OLICHUBACT
IpeJJI0KEHHBIE CIOCOOBI C TOUKH 3PEHUs COOTBETCTBUS LIEJIM TPOEKTa

YK-2.2 [Tnanupyer peanusaiuio 3a7a4 B 30HE CBOCH OTBETCTBEHHOCTH C YUETOM
MMEOIINXCS PECYPCOB U OTPAHUYEHUH, AEUCTBYOIIUX IPABOBBIX HOPM

VK-2.3 BrInonHsgeT 3a1a4u B 30HE CBOEM OTBETCTBEHHOCTH B COOTBETCTBHHU C
3aINIAaHUPOBAHHBIMU PE3YJIbTaTaMU U MPCACTABIIACT PE3YJIbTAThI
MIPOCKTA, Ipcajaaract BO3MOXHOCTH UX UCIIOJIb30BaHUA W/WIIH
COBCPHICHCTBOBAHUS

YK-9 Cniocoben nmpuHUMAaTh 000CHOBAHHBIE SKOHOMUYECKHE PEIICHUS B PA3IMYHBIX
00J1aCTSIX )KU3HEACSITETbHOCTH

VK-9.1 IToHnMaeT 3KOHOMHUYECKHE 3aKOHBbI, KaTCTOPHUHU W IIPUHIUIILI,
BO3MOXHOCTH UX HCIIOJIb30BAHHA B PA3JIMYHBIX o0JacTsax
KHN3HCOACATCIIbHOCTH

VK-9.2 I/ICHOJ'IBSYCT OKOHOMMYCCKHUEC 3HAHUA I IIPUHATUSA 000CHOBAHHBIX
9KOHOMHYCCKHUX pCI_HCHI/Iﬁ B PA3JIMYHBIX o0JIacTsIx KHN3HCOCATCIIbHOCTH




4. CTpyKkTypa, 00bEM U coepkaHue TUCHUILINHBI (MOLYJIs1)

OO0mmas TpyJ0€MKOCTh JUCIIUIUIMHBI COCTABISIET 3 3a4eTHHIX enuHuI] 108 akaja. 4acoB, B TOM

YHUCIIE:

— KOHTaKTHas padota — 4,1 akaj. 4acosB:

— ayuTopHas — 4 akaJl. 4acos;

— BHeayauTopHas — 0,1 akaj. 4acos;

— camocTosTenbHas pabota — 100 akas. 4acos;

— B (hopme npakTHyecKoi moarotoBku — 0 akas. Jac;

— MOJTOTOBKA K 3auéty — 3,9 akaj. 4ac
@dopma aTTecTalui - 3a4eT

AynutopHast ) o
KOHTaKTHas paboTa E = ®dopma TeKyero
=
B aKaJ. yacax 3] Bun KOHTPOJIA
Pa3nen/ Tema 3 ( A ) E R . p Kon
A — Q g O | caMOCTOATENBHOM |  ycrieBaeMOCTH 1 R—
g £ paboThI MIPOMEKYTOUHOM
Tlek mab. | mpakT. Z'S aTTecTalMu
3aH. 3aH. O =
1. BBeneHune B TEXHOJIOTHYECKOE
MPENPHHAMATEIHCTBO
CamocTosaTenpHOe
N H3ydeHHE
1.1 CymHoCTh 1 CBO¥CTBa qey6H01‘/'1 u
HHHOBaLM. Mozaenu yHa qHOI
HWHHOBAIIHOHHOTO TIpOIecca. nmey ATVDBL VYcTHBIH ompoc,
Ponp npennpuanMarens B patypsl, TECTHPOBaHHME,
MOJIrOTOBKA K VK-2.1, VK-
WHHOBAIIMOHHOM TPOILIECCe. DAKTIICCKOM oT4eT No padboTe 29 VK23
Knaccugukanms 4 1 25 P Y HaJ o ey
o (cemuHapckomy) YK-9.1, VK-
uHHOBanui. opmMupoBaHue saHsTHIO. DaGora | MPCATPHHAMATENbC 99
U pa3BUTHE KOMaH/BbL. Ha, P KHUM IPOEKTOM U ’
Busnec-unest, buznec- A €ro Tpe3eHTanuei
MpeANpHUHAMATE
MOJEIb, ON3HEeC-TIIaH. LCKIM IIDOGKTOM
Mapxkeruar. OueHka pbIHKA. P
U €ero
Mpe3eHTaluein
Hroro o pazneny 1 25
2. Texnonoruueckoe
MPEANPHHAMATEIHCTBO
CamocTosTenpHOe
2.1 PazpaboTka npoyKra. IS
Product De-velopment. qey6H0171 u
Mertonst pa3zpaboTku yHa qHOi
npoaykTa. OneHka JmTeyaT . VeIl onpoc,
TexHosoruil. BeiBenenue nozlr(r)) TO]}SIIE)aI’C TECTUPOBAHUE, VK21, VK
TPOTyKTa HA PHIHOK. OTUeT 1o paboTe P
MPAKTHYECKOM 2.2, VK-2.3
Customer Development. 4 2 35 P Y HaJl ’ ’
(cemuHapckomy) YK-9.1, VK-
HemarepuanbHbie aKTHBBI. saHsTHIO. DaGora | TPCATPHHAMATEIEC 92
OxpaHa UHTEIEKTyaJIbHOM P KHUM IPOEKTOM U ’
Y HaJ
cobcrBenHoctu. Tpanchep €ro Tpe3eHTanuei
TEXHOJIOTHH U MPEATIPHHIMATE!
BCKUM MIPOEKTOM
murensupoBanue.Co3nanue u g o
W pa3BUTHE CTapTara. .
npe3eHTanuen
HWroro no pazgeny 2 35
3. ®uHaHCHPOBAaHKE U OIIEHKA
IKOHOMHYECKOH 3()(PEKTUBHOCTH




HPOEKTa

CamocrosTensHoe
U3y4YCHUE
4eOHOH U
3.1 HcTpyMeHThI y N
HAy4HOH .
TPUBIICUCHUS YcrHBIi ompoc,
¢unancupoBanus. OrieHKa JHTCPATYPHI, TECTUPOBaHHE
o MOJIrOTOBKA K ’ VK-2.1, VK-
WUHBECTUIIMOHHOMN oTYeT 1o padoTte
MPAKTHIECKOMY 2.2, VK-2.3,
IPUBJIEKATEILHOCTU 40 Haj
(cemuHapckomy) YK-9.1, VK-
npoekTa. Pucku mpoekra. IpeANPUHAMATEIBC
3aHATHIO, paboTa 9.2
Ipesenranus Han KUM MIPOEKTOM H
HpeNPUHAMATEHCKOTO €ro npe3eHTanuen
IpeANPUHAMATEI
MPOEKTA.
BCKHM IIPOEKTOM
U ero
npe3eHTanren
HWroro no pazneny 40
Wroro 3a cemectp 100 3auéT
Wroro no aucuumuinze 100 3aueT




5 Ob6pa3oBaTe/ibHbIEe TEXHOJIOTUH

Peanu3zanust KOMIIETEHTHOCTHOTO TI0JIX0/1a B IPOLIECCE U3YUCHUS TUCIUILTHHBI
«TexHoMOorn4ecKoe MpepUuHIMATEIbCTBO» TIPEAyCMaTPUBACT IPUMEHEHUE JIJIS
MIPOBE/ICHUS TPAKTUYECKUX 3aHATUI, OPUCHTUPOBAHHBIX HA 3aKPEIIJICHUE TIOJTYICHHBIX
3HaHUi, HOpMUPOBAHHE YMEHUS PUMCHSATH UX Ha MPAKTUKE, COBEPIICHCTBOBAHHE YMEHUS
pabortath ¢ nHpOpMaLUEH, aHATU3UPOBATH, 00001IaTh, MPUHUMATh U 0OOCHOBHIBATH
peleHwsl, apryMEHTHPOBAHO 3aIUINATh COOCTBEHHBIE B3TJISIBI B TUCKYCCHUH,
B3aMMOJICHCTBOBATh C APYTUMH WICHAMH I'PYIIIbI B IPOIEcce pa3pemeHusi KOH(IMKTHBIX
CHUTYAIIHH, - TPAJUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOT I (ceMuHap — Oecena,
MPAKTUYECKOE 3aHITHE, TOCBSIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUI M HABBIKOB 110
MPEUIOKEHHOMY aJITOPUTMY ), TEXHOJIOTHIA TPOOJIEMHOTO 00y4eHUs (IIPAKTHYECKOE 3aHITHE
Ha OCHOBE KeHC-MeTO/1a), TEXHOJIOTHIA IPOSKTHOTO 00Yy4eHUs (TIPeITPUHAMATETbCKHHA
MIPOEKT), MHTEPAKTHBHBIX TEXHOJIOTHIA (CEMUHAP-AUCKYCCHS), HHHOPMAITHOHHO-
KOMMYHUKAI[HOHHBIX 00pPa30BaTEIIbHBIX TEXHOIOTUH (MIPaKTHYECKOE 3aHATHE B (hopMme
MIPE3CHTALIHH ).

CamocrosiTenbHas paboTa 00yJaronuxcs mpeycCMaTpUBaeT UCIIOJIb30BAHUE
OCHOBHBIX JMIAKTHYECKUX MaTEPUAIIOB, Pa3MEIIICHHBIX Ha 00pa30BaTEIIbHOM ITOpTaJIe
OI'BOY BO «MI'TVY um. I'.. HocoBax http://newlms.magtu.ru u Ha 00pa3oBaTeIbHOM
mwiardopme «OTkpeITOe 00pazoBanue» https://openedu.ru.

6 YueOHO-MeTOqHYeCKOE 0OOecTiedeHHe CAMOCTOATEIbHOM padoThl 00yYaommuXxcst

[IpencraBieHo B mpuIoKeHuu 1.

7 OueHO4YHbIE CPEACTBA VISl IPOBEICHUs] IPOMEKYTOYHOM aTTeCTAlluN
[IpencraBieHsbl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMYEeCKOe U MH(POPMAIIMOHHOE o0ecnieYeHre JUCIHUITIHHBI

a) OcHoBHas1 IMTEpPaTYypa:

1. TexHonoruueckoe NpeAnprHUMaTENbCTBO : yueoHoe nocodue / 0. B. Open, H. H.
TenbHOBa, A. P. Baituepona, /. B. lllmaes. — CraBponoins : CT['AY, 2024. — 128 c. —
Tekcr : anexTponHsii // Jlanb : 3eKTpoHHO-O0MOMMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/462254 (nara obpamenus: 16.02.2026). — Pexxum noctymna: nist
aBTOPH3. IIOJI30BATEIIEH.

2. [lonsaxos, H. A. YnpaBneHne HHHOBAallMOHHBIMU MPOEKTaMH : YUEOHUK U
npakTukyMm 171 By3oB / H. A. Ilonsixos, O. B. MoroBunos, H. B. Jlykamos. — 2-e u3g.,
ucrp. u gon. — Mocksa : U3gatensctBo FOpaiit, 2026. — 384 c. — (Bricmiee
oOpaszoBanue). — ISBN 978-5-534-15534-1. — Texkcr : anexktponHsbiii // OOpa3oBarenbHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583413 (marta oOparmenus:
16.02.2026).

0) lono/iHUTeILHAA JIUTEPATYypa

1. Pomanenko, E. B. UHHOBalMOHHAst 5)KOHOMHUKA M TEXHOJIOTHYECKOE
MpEeANPUHUMATETLCTBO | MeToandeckue ykazanus / E. B. Pomanenko. — Owmck : Cu6AJIU,
2020. — 52 c. — TeKcT : 2neKTpoHHBI // JIaHb : 271eKTpOHHO-O0MOIMOTeYHas cucTeMa. —
URL: https://e.lanbook.com/book/149553 (mara obpamenus: 16.02.2026). — Pexum
JOCTyTa: JIJIsl aBTOPH3. TOJIH30BaTENEH.

2. Ynanos, B. JI. TexHonorudeckoe mpeanpUHAMATENBCTBO : YYEOHUK TSI BY30B /
B. JI. Ynanos, E. I'. Jlamkoga, E. B. FIBanoBa ; mox o6meti penakiueii B. JI. YiranoBa. —
Mocksa : M3natenscTBo FOpaiit, 2026. — 149 ¢. — (Bricmiee oopa3oanue). — ISBN 978-5
-534-20398-1. — Tekcr : anekTpoHHbIH // Obpa3zoBaTenbHas miardopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/589866 (nara obpamenus: 16.02.2026).



B) MeToanueckue yKazaHusi:

NuuoBanuonHbIi MeHEKMEHT. KoMMeprinanzanust pe3yJbTaToB HayYHBIX
MCCIICIOBAHMH U pa3paboToK : yIeOHUK U MPAKTHKYM IS BY30B / TIOJT pelaKIuen
B. A. Anrtonua, b. U. bennoro. — 3-¢ u3n., mepepad. u gorn. — Mocksa : U3gaTeabcTBo
Opaiit, 2026. — 266 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-20450-6. —
Texct : anexTpouHsii / O0pazoBarenbHas miaTdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/583906 (nara obpamenus: 16.02.2026).



r) [Iporpammuoe obecnneuenue u UHTepHer-pecypcebi:

IIporpammHoe obecnevyenue

HaHM%{SBaHHe Ne norosopa Cpoxk nieficTBuUS TULIEH3UU
MS Office 2007 | i, 35 1 17.09.2007 SeccpoaHo
Professional
7Zip cB00OHO pacnpocTtpansemoe 10 6eccpodHo
FAR Manager cB00OIHO pacnpocTpansemoe [10 0eccpouHo
IC)grli})rfan der cB0OOIHO pactpocTpansiemoe [10 0eccpodHO
Linux Calculate cB00OIHO pacnpocTpansemoe [10 06eccpouHO
LibreOffice cB0OOIHO pacrpocrpansemoe [10 06eccpouHo
Bbpaysep Yandex [cBoGoaHO pacnpoctpansemoe [10 0eccpodHO

HpO(l)eCCI/IOHa.TIbHLIe 0a3bl JAaHHBIX U HH(])OpMalII/IOHHbIe CIIPpaBOYHbLIC CHCTEMbI

HasBanue xkypca

CchUIka

®denepanbHbI 00pa3oBaTeIbHBINA MOPTAT — DKOHOMHUKA.

Coumoinorusa. MeHe »KMEHT

http://ecsocman.hse.ru/

DnekTpoHHBIe pecypcebl ondmuorexku MI'TY um. ..

Hocosa

https://host.megaprolib.net/M
P0109/Web




HanmonansHas nHGOpMaIMOHHO-aHATU THIECKAST
cucrema — Poccuiickuii HHIEKC HAyYHOT'O LIMTUPOBAHUS
(PUHIL)

URL:
https://elibrary.ru/project risc.
asp

9 MaTepuajibHO-TEXHHYECKOE o0ecreuyeHne TUCHMIJINHbI (MOIYJIA)

MatepuanbHO-TeXHUYECKOE 00ecriedeHre JUCIUIUIMHBI BKIIOYAET:

1. Y4eOHbIe ayTUTOPUU JJIsi TPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUTIA!
MynbTUMEINITHBIE CPEACTBA XPAHCHUS, TIEpeIadd U IPECTABICHUS WH(OPMAIIUH.

2. Y4eOHbIe ayTUTOPUU IJIs TPOBEACHUS MPAKTUYCCKUX 3aHITHIA, TPYTIITOBBIX U
WHJIUBUYaJIbHbBIX KOHCYJIbTALHM, TEKYLIErO KOHTPOJIA U POMEKYTOYHOM aTTECTALINU:
MynbTUMEINITHBIE CPEACTBA XPAHCHUS, TIEpeIavd U IPEICTABICHUS WH(OPMAIIUH.

Komruiekc TecToBbIX 3aaHui AJi MPOBEACHUS TPOMEKYTOUHBIX U PYOEKHBIX

KOHTPOJICH.

3. ITomemeHus 715t CAMOCTOSITENILHOM paboThl: oOy4daromuxcs: [lepconanbHbie
KoMIbroTephl ¢ makeToM MS Office, Beixomom B IHTEpHET ¥ ¢ JOCTYIIOM B 3JIEKTPOHHYIO

nH(OPMATMOHHO-00pa30BaTEIILHYIO Cpey YHUBEPCUTETA

4. TomenieHus Ui XpaHEHUS U MPOPUITAKTHYECKOTO OOCTYKHBaHUS YI4eOHOTO
obopynoBanus: [lIkads! A XpaHeHUs1 y4eOHO-METOAMYECKON JIOKYMEHTAIIUU, YIEOHOTO

000py10BaHUS U Y4eOHO-HATJISATHBIX TOCOOHIA.




IIpunioxenne 1

Y4eOHO-MeTOANYeCKOE 00ecTieYeHrne CAMOCTOSITeIbHON padoThl 00y4aromuxcs

[To mucumruimae «TexXHOIOrHYECKOe MPEANPUHUMATEIBLCTBOY IMPEIYCMOTPEHA ayIUTOpHAs U
BHEAYJUTOPHAS CAMOCTOSITETIbHAs paboTa 00yYaromuXcsl.

Ay,I[I/ITOpHaﬂ CaMOCTOATCIIbHAA pa60Ta mnpeamnojgaract pemeHUE TECTOBBIX SaﬂaHI/Iﬁ Ha
MPAKTUYCCKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHocTh M cBoiicTBa MHHOBaumii. Mogem HHHOBAIMOHHOIO nponecca. Poab
NpeaNnpUHUMATENsA B HHHOBAIIMOHHOM mnponecce. Kinaccnpukannsa nHHOBanmn»

Nel. MHHOBamMu — 3TO KOHEYHBIN pe3yJbTaT MHHOBALMOHHOW IEATENBHOCTH, IOJIy4YHMBILNN
BOIUIOIIECHNE B BUJIE (OTMETHTE HENIPABUIIbHBIM BApUAHT):

A) HOBBIX NIPOJYKTOB;

b) HOBOrO TEXHOJIOTMUECKOTO MpOoLecca;

B) HOBOrO crioco0a opranu3anuy Npou3BOJICTBA;

I') HoBOrO MU3aiiHa YyIIaKOBKH MPOIYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCUTCS:

A) Hay4HO-TeXHHUYECKasi HOBU3HA;

b) npousBoacTBEHHAs MPUMEHUMOCTB;

B) xommepueckuii moTeHIuan,

I') ycoBepiIeHCTBOBaHHBIN AU3aMH.

Ne3. Yro u3 nepeuncieHHOro MOKHO OTHECTH K MHHOBALlMOHHBIM IPOAYKTaM U yCIyram:
A) cxeMa HOBOI'O BH/Ia JIETATEJILHOT'O annapara;

b) HOBBIH 11BET (KpacHBI) 3yOHBIX IIETOK OT U3BECTHOW POCCUNCKON KOMITaHUU;

B) maiinenHblii B mporecce 1a00paTOPHBIX PabOT CTYAEHTOB HOBBIM CMOCOO BBIpAIMBaHUS
kietok Chlorophyta;

I') BeImy1ieHHBIN Ha pIHOK HOBBIN mporeccop Intel® Core™ 17 7-ro mokoyieHus.

Ned4. Kaxue nsTambl He o00s3aTeIbHO [OJDKHA NPONTH NpPUIYMaHHas BaMU HJes, 4YTOObI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOIYKT?

A) aTam npoToTHUIa;
b) sTan nmatenToBaHus;
B) stan npousBoicTBa;

') aTan nepBbIX MPOAAXK.



Ne5. K smmoxajibpHBIM HHHOBAIMSIM MOKHO OTHECTH:

A) oCBOEHHE CKOTOBOJICTBA;

B) BeIITyck HOBOM MoJenu MOOMIBHBIX TenedoHoB ¢ pynkiuei LTE;
B) HoBbIit hopmaT ynakoBku kpema i una Revitalift (50 mut, panee - 100 min);
I') cmapT-uacer Pebble.

AKP No2 «®@opMupoBaHue U pa3BUTHE KOMAaHIbI»

Nel. Yto u3 HUKENEPEUUCIEHHOTO HE OTHOCUTCA K MaJjloi TpyIle:

A) maccaxupbl 0e3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) paboumne cTpoutenbHO# Opurasr;

') HeT BepHOTrO OTBETA.

Ne2. Yto 13 HIXKENEPEeUNCIEHHOTO XapaKTepru3yeT KOMaHIHOTO JIuepa:
A) xapusma;

b) ymeHune npaBUiIbHO pacipeensaTh pojiy;

B) nmubepanmzm;

I') HeT BepHOTrO OTBETA.

Ne3. Ha o6muit c60p rpynmbl NpUIIUIA HE BCE CTYJEHTHI, COCIABIINCH HAa 3aHATOCTb M MPOOKH.
MO’KHO JIM CUMTATh ATO MPOSBICHUEM OTCYTCTBUSI KOMaHAHOIO AyXa:

A) 0IHO3HAYHO, /1a;

b) Mla, eciiu Bpemst 1 MecTO ObLIO COIJIACOBAHO CO BCEMU 3apaHee;
B) Her, 3T0 00bEKTUBHBIE TPUYNHBI.

Ned. B rpynne Hu3Kas 5KCHaHCUBHOCTB, 3TO:

A) Memraer copMHUpPOBATH KOMAH/TY;

b) momoraer chopmupoBath KOMaH/Iy;

B) Hukak He ckaxeTcst Ha GOPMUPOBAHUM KOMaH/IbI.

No5. PaboTa B KOMaH 1€ UMEET CJIeAYIOIIee MPEUMYIIIECTBO:
A) cHUXKAeT BpeMs Ha IPUHATUE PEILICHHI;

B) ymporaer npotuiecc pacnpenenenus npuobUIn;

B) noBbImaeT KpeaTuBHOCTS;

') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3zHec-uaesi, 0M3HeC-Mo/1eJIb, OM3HEC-TIIIaH»



Nel. Yro aBisteTcs OCHOBOM BO3HMKHOBEHUS On3Hec-uaen?
A) BO3MOXKHOCTH;

b) uennocruy;

B) nony4yenue npubsuin;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enn — dTO:

A) 6usHec-umes, opopMiIeHHAas B BUC OU3HEC-TUIAHA,

b) koHnenrtyansHast Moaens OM3HECA, KOTOpask WLTIOCTPUPYET JIOTUKY CO3JaHMS J100aBICHHON
CTOMMOCTH (ITPUOBLIN);

B) cooTHOMmIEHNE CcITpoca U MPEIOKEHUS Ha IIEGHHOCTHOE MPE/II0KEHIE Ha PHIHKE;
') HeT BepHOTO OTBETA.
Ne3. DddexTrBHas OM3HEC-MOIEINB ONPENEIAETCS CISAYIOMUMH TapaMeTPaMu:

A) TNOCTOSIHHBIM TOUCK HOBBIX BO3MOXKHOCTEH, COYETaHHE BO3MOXKHOCTEM pBIHKa U
BO3MO>KHOCTEM KOMIIAHWHM, MHTEIPUPOBAHHOCTb KOMIIAHMU B CO3JaHUE LENOYKH LIEHHOCTEH,
YMEHHE M3MEHSTH CYIIECTBYIOIIYIO HJIM CO3[aBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBUU C
HOBBIMU BO3MO>KHOCTSIMU;

b) a¢dexTrBHOE B3auMoAeliCTBHE C PHIHKOM, ITOCTABIIMKAMH U KOHKYPEHTaMU;

B) sddexTnBHOE yrpaBieHHe, OpraHU3alMs ONEPAIMOHHON JAEATEIEHOCTH, OTJIMYHAS WIC,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOJATh;

') HeT BepHOro OTBETA.

Ned. Mabnon 6uzHec-momenu A. OcrtepBanbiaepa u U. IleHbe BkIO4YaeT B ceds clemyromue
OJIOKH:

A) IIECHHOCTH, IICHHOCTHOE TPE/I0KEHHE, KITIOYEBbIE PECYPCHI, KIIOUEBBIE MTPOIIECCHI, KIIOYEBbIC
MapTHEPHI, TOTPEOUTENH, KITFOUEBBIE KOHKYPEHTHI;

b) nmoTpeburenbckue cerMeHThbl, B3aUMOOTHOIICHUS C KIIMEHTaMU, KaHaIbl CObITa, IIEHHOCTHOE
MPEUIOKEHUE, TIOTOKA IIOCTYIUIEHHS JIOXOJa, KIIIOUEBBIE MApTHEPBI, OCHOBHBIE BHJIBI
JIEATEIIbHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3JIEPKEK;

B) BHyTpeHHSs cpefa opraHu3alyy, BHEIIHSS cpella OpraHu3alii, [IeHHOCTH, CTPYKTYpa, 11ely,
IPOIIECChl, KOHKYPEHTBI, HOTPEOUTEIH, TOCTaBIINKH;

') et BepHOTrO OTBETA.
No5. Cragnu 6u3Hec-TITaHUPOBAHKS BKITIOUAIOT B C€0s CIIEAYIOIIHE:

A) ompeneneHue 1ene Ou3Heca, IeNeH OTAEIOB H  KaXJAOTO0 COTPYJHUKA, OICHKA
PE3yNbTaTUBHOCTH JEATEILHOCTH KOMITAHUH, ONIpeIeIeHne TToKa3zarenei 3(h(HeKTHBHOCTH;

B) cTparermueckoe IUIAaHHPOBAaHHE, CPEAHECPOYHOEC  IUIAHHPOBAHUE, KPATKOCPOYHOE
IUIAaHUPOBAHHE;



B) onpenenenue neneit, Muccuu, onpeeIeHue OCHOBHBIX BUJIOB JEATEILHOCTH M KOMIIETEHITNHN,
COCTaBIICHUE TUTAHOB, OIIEHKA M3/EPKEK Ha MPOW3BOJCTBO U PEATH3AINIO MPOTYKIIUU/YCIyTH,
OIICHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OneHka pbIHKa»

Nel. Kakue pakTopbl He BXOAAT B MApPKETUHTOBYIO CPEy (PUPMBI:
A) Makpo(haKkTOpbl 1 MUKPO(DAKTOPHI,

b) MukpodakTopsl 1 Me30(haKTOpPHI;

B) me3odaktops! 1 MeradakTophi,

') MakpodakTopsl 1 METOpaKTOPHI.

No2. Yrto takoe B2C pbiHOK?

A) pBIHOK OpraHu3aluii, NpuoOpeTaroIIUX TOBAphl U YCIYTH JJI UCIIOJIb30BAHUS UX B Mpoliecce
IPOM3BOJICTBA;

B) pBIHOK OTHENBHBIX JIUI[ U JIOMOXO3SHUCTB, MPHOOPETAIONINX TOBaphl M YCIYTH JHUYHOTO
oTpeOIeHNUS;

B) pbIHOK OpraHu3aiuii, MPHOOPETAIOIINX TOBAPHI U YCIYTH JIIsI TIOCIIEAYFOLICH MTePErpoIaXKu UX
C TIPUOBLIBIO JUIS ce0;

I') ppIHOK MOKYIIATENb-IIOKYaTEIIIO.

Ne3. HccnenoBanue 3aKkiI04aioch B IPOBEIEHUH IPYIIIOBOTO UHTEPBBIO MOJEPATOPOM B (popme
TPYIIOBOM JMCKYCCHH 110 3apaHee pa3pabOTaHHOMY CIIEHApHIO C HEOOJIBIION Tpymmon
CTUNUYHBIX» MPEACTaBUTENEH M3y4aeMOW 4YacTH HACEJIEHUs, CXOJIHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomnn-tecr;

I') pokyc-rpynmna.

Ne4. Yro takoe time to market?

A) BpeMs, He00X0JUMOE ISl BHIBEJCHUSI MPOIYKTa HAa PHIHOK;
b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpemst Ha MOKMCK CErMEHTa;

I') Bpemst U1t mpoe3aa 0 phIHKA.

Ne5. Yro Takoe MapKeTHUHI-MHUKC?

A) Habop moJarOIUXCs KOHTPOJIIO MEPEMEHHBIX (PaKTOPOB MapKETHHTIa;

b) nHabop daxTopoB, BIUSIONIMX HA MAPKETHHT;



B) xommuiekc cTpaTernyeckux napTHEPOB;
I') cekpetnas hopmyina npoayKra.

AKP NeS5 «Pa3padorka npoaykra. Product Development. Meroabl pa3pa0oTkn mpoaykKra.
Onenka TeXHOJIOTHIDY

Nel. Craguu )XM3HEHHOTO LIMKJIAa TOBapa (BIOEPUTE HEHYKHOE):

A) BBIXOJ] HA PBIHOK;

b) cnan;

B) pocrs;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. ITpeumyiecTBaMu MOJIETTH BOJIONA 1A SIBISIOTCS (BbIOEpUTE JTUIIHUN OTBET):

A) odeHb MOAPOOHOE TOKYMEHTUPOBAHUE MTPOLIECCa HAa KaXKIOM CTa/INH;

b) TpeboBanMs K POAYKTY YETKO OIPEICIICHBL;

B) camxenne TpeboBaHMI K KBATM(UKAIIH Pa3padOTINKOB;

I') ctpaxoBka oT nedexToB pazpaboTKu O61arogaps KeCcTKOMY IIaHUPOBAHUIO,

J1) nerko u3aMepumsbie pe3yabTaThl KAKIOU CTaANUU;

E) rubkuiil yuet u3MeHsromuxcsi TpedoBaHNN KITMEHTa Ha KaXA0H (aze uTepauuu.

Ne3. HenocraTtkamu meTo1a THOKOM pa3pabOTKH SBISIOTCS (BBIOEPUTE JIMIITHUM OTBET):

A) HE BBITJISIIUT TaK «COJIUTHO», KaK KECTKas KaCKaHas CXeMa;

b) HEeKOoTOpbIE KJIMEHTHI HE TOTOBBI UJTH HAa BHICOKYIO BOBJIEYEHHOCTb B MPOIIECC Pa3pabOTKH;
B) mpoayKT 1uist IeMOHCTpaIiy MOSBISETCS TOJBKO Ha TO3/IHUX CTATUsX;

') MmeHee moapoOHas JOKYMEHTAIUS M CTaHJapTHU3ALUS TPOIYKTA.

Ne4. OcHoBHBIM pUHIIKIIOM Teopun orpaHUUYeHHH sIBiIsieTCs (BRIOEpUTE MIPABUIIbHBIN OTBET):
A) HYHO y4uTbhcs pabOTaTh B YCIOBUSAX OTPAaHUUYEHHBIX PECYPCOB;

b) B cucreme B KakIblii MOMEHT BCEr/la €CTh TOJIBKO OJHO OTPAHHYECHHE, TOJIHKO OJHO y3KOe
MECTO;

B) orpannuenue TpeOoBaHMH Ha KOMIETEHIMM I€pCOHANa CYIIECTBEHHO IIOBBIIIAET
3¢ (HEeKTUBHOCTH IPOU3BO/ICTBA;

') npubbLIb NpEeANPHUATHS OTPAHUYEHA COOTHOILICHUEM BBIPYUKH U U3JEPHKEK.
Ne5. PaccTaBpTe B IpaBUIBHOM MOPAJIKE CTaJAUH TPATAULIMOHHOIO )KM3HEHHOIO IIUKJIA IPOTYKTa!
A) U3y4eHue pbIHKa;

b) pa3zpaboTtka npoaykTa;



B) o6cnyxuBaHue 1 OAIEPKKA;

I') BBIBOJ HA PBIHOK;

JI) mponaxwu;

E) yrwinzanus.

AKP Ne6 «BoiBenenune npoaykra Ha poiHOK. Customer Development)

Nel. Pacnonosxute ¢hopMbl MOTPeOHOCTH B OPSAIKE €€ Pa3BUTHUSA:

A) HyX/1a — KeJlaHHue — 3aIpoc;

b) xenanue — Hyxaa — 3anpoc;

B) 3anpoc — Hy*n1a — xenaHue.

No2. Kakoit u3 3Tux 6apbepoB Ha MyTH OCYIIECTBIICHUS 3aIIPOCa OTHOCUTCS K BHYTPEHHUM ?

A) Oappep HECOOTBETCTBUSI BOCIPHUHHUMAEMBIX BBIFOJ W IIEHBl TOBapa (JIOKHOE WIIU
JIEHCTBUTEIILHOE HECOOTBETCTBUE);

b) HaknanpiBaemMble ceMbell;
B) orcyrcTBHE TOBapa;
') HeT BepHOro OTBETA.

Ne3. Uro Takoe ¢pyHKIIMOHATIbHAS IEHHOCT TOBapa B COOTBETCTBUU ¢ oaxo oM lllera, Hpromana
u I'pocca?

A) BocipHUMaeMas MoJIe3HOCTh 0J1ara, 00yCJIOBIIEHHAs CIIENU(PUIECKON CUTyalnel, B KOTOPOi
HAXOJUTCS CYOBEKT;

b) BocnpuHuMMaemas 1OJIe3HOCTh Ojara, OOYyCIIOBJIEHHas €ro CHOCOOHOCThIO BO30YXKIaTh
YyBCTBa,

B) BocmpuHuMaemas mosie3HOCTh Oyiara, OOYCJOBJEHHAass €ro CIIOCOOHOCTbIO HIPaTh
YTUJIUTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned. Pacrionoxute B «KJIaCCUUECKOM» MOPSJIKE CTaJIUU MOTPEeOUTENbCKOro mpolecca (mporecc
MOKYTIKH):

A) nouck wuH(MOpPMALUKM — OCO3HAHHME MOTPEOHOCTH — OIEHKA aJbTEpPHATUB — IOKyIKa —
notpeliieHne — MOCTIIOKYTIOYHOE MTOBEICHHE;

Bb) oco3nanue mnoTpeGHOCTH — MOUCK HMH(OpPMAIMM — OLEHKA ajJbTepHATUB — IIOKyNKa —
noTpebdieHue — NOCTIIOKYIOYHOE MOBE/IEHUE;

B) omenka anmpTepHAaTHB — MOWUCK WH(OPMAIMA — OCO3HAHHE MOTPEOHOCTH — TMOKyIKa —
noTpedieHne — MOCTIIOKYIOYHOE MOBE/ICHHUE.

No5. B kakoW curyanuu HaumOoJiee CHJIBHO BIMSHHE pPEePEpeHTHBIX TPyNm Ha BBIOOP
WHAWBUAYAIBHBIM MOTPEOUTEIEM TOBAPHOM TPYIIBI U TOBApHOI Mapku?

A) nyOIMYHBIX TOBApOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOIIEHUE);



b) nu4HBIX TOBapOB MepBOit HEOOXOAUMOCTH (CKPBHITOE TOTPEOICHUE);

B) nu4HBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOICHHE);

') myOAMYHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

AKP Ne7 «HemartepuajibHblie akTUBbI. OXpaHa HHTEJIEKTYaJbHOH COOCTBEHHOCTH

Nel. [Tpu MPOBEJICHUH ONBITHO-KOHCTPYKTOPCKOM paboThI B nmabopaTopuu
HAy4HO-UCCJIEIOBATENIbCKOTO MHCTUTYTa HAY4YHBIM COTpPYJIHUK MaTBeeB u300pen HOBOE
YCTPOWCTBO. 3aBeAyIOIINIA 3TOH J1aboparopueit Kapmos morpedoBait ykazath B Ka4YeCTBE aBTOPOB
nU300peTeHnsl He TOJIbKO MarBeeBa, HO M ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIISUT OOIee
PYKOBOJICTBO JaHHOH paOOTOM, KOHTPOJIMPOBAI XOJ €€ BBIINOJHEHHUS U OKa3biBall MarBeeBy
BCSYECKOE OPTAaHU3AI[MOHHOE U MAaTePHAIILHOE COJICHCTBUE, BHUKAN B CYTh Pa3paOOTKHU U J1aBaj
LIEHHbIe COBETHl. MaTBeeB cOrjacwics Ha 3TO MPU YCIOBHM, YTO 3TO OyAeT o¢opMIIEHO
JIOTOBOPOM U 3a 3T0 eMmy Oyzer 3arutadeno. KapnoB m MarTBeeB moanucaiu corjamieHue, u3
KOTOPOTO CJEI0BAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBIISIOTCS COABTOPAMHU M300pETeHHUS, U
ObUT0 AaHO omucaHue u3zo0peTeHus. OroBopeHHylo cymmy KapnoB HeMemIeHHO mepeaal
MartBeeBy. MuctutyT odopmusl Ha naHHOE M300pETEHHE MATEHT, B KOTOPOM oOOiagarenem
UCKITIOYUTEIILHOTO IIpaBa Ha M300peTeHHE ObLT yKa3aH HHCTHTYT, & aBTOPAMH N300peTeHus ObLTH
ykazanel MarBeeB u KapmoB. BmnocnenctBuu MarseeB moccopusicst ¢ KapmoBbIM u periui
MOOUTHCS MCKITFOUCHUS yKa3aHusi Ha aBTopcTBO KaprnoBa u3 mareHTa. BeiOepuTe MpaBHIIBHYIO
IOPUAMYECKYIO OLICHKY OMHMCAHHOMN CUTYaIlNH:

A) cuTyanus COOTBETCTBYET 3aKOHY, ITOCKOJIBKY WHTEIJICKTyallbHbIE IIpaBa SBISIOTCS
nepeaBaeMbIMU M OTYYXJACMBIMH aKTHBaMHU. MaTBeeB He UMEET TMpaBa OCHapUBaTh
coaBtropcTBo Kapnosa;

b) nponaka aBTOpcTBa 3aKOHOM He IpU3HaeTcs U He 3amuinaercs. Chnenka Kaprnosa u MarseeBa
HUYTOXKHA, MIOTOMY 4TO 3aBEeAyIOUINH JlabopaTopueil He BHEC HUKAKOIO JIMYHOT'O TBOPUYECKOTO
BKJIa/la B CO3/1aHME M300PETEHHsI U HE MOKET CUMTAThCS aBTOPOM IO 3aKOHy. MaTBeeB MMeeT
OCHOBaHUs JJIs ocliapuBaHus coaBropcTBa Kapnosa;

B) Kapmios siBisiercst coaBropom MatBeeBa B cuiy 3akoHa. Cornamenue Kaprosa n Martseesa
ABJIIETCS U3JIMIIHUM U HEAEHCTBUTEIbHBIM. MaTBeeB HE UMEET IpaBa OCMapUBaTh COABTOPCTBO
KapnoBa u nomxeH BepHyTh KapnoBy 1oslydeHHBIE OT HETO JEHBIH.

Ne2. BeI mpoBenu ucciefoBaHWe B 00JACTH XUMHUHU, B pe3yjbTaTe KOTOPOTO OTKPHUIM HOBBIN
3aKOH MPUPOJIbI, CHHTE3UPOBAIM paHEe HE M3BECTHOE BEIIECTBO M HAMHUCAIM 00 9TOM HAYUYHYIO
CTaThi0. BhIiennTe U oxapakTepu3yhnTe BCE OXPaHOCTIOCOOHBIE Pe3yNbTaThl HHTEIUIEKTYATbHON
eI TENLHOCTH:

A) Hay4YHOE OTKpBITHE, HOBOE BEILIECTBO (M300peTEHNE), HAyuHas CTaThs (IPOU3BEICHUE HAYKH);
b) HoBoe BemiecTBO (M300peTeHNE), HAYYHAsI CTaThs (TIPOU3BEICHIE HAYKN);

B) HoBoe BemecTBO (M300peTeHHME) MpH YCIOBUM €ro IMAaTEHTOBAaHUS, Hay4yHas CTaThs
(mpou3BeZieHNE HayKH) MPU YCIOBUH €€ OIyOJIMKOBaHUS.

No3. AHTOHOB — €IMHCTBEHHBIM aBTOp pa3pabOTKH — PACKpBUI €€ CyTh B JOKJaAe Ha
koH(pepeHmu. Jloknan 6wu1 omyOiukoBan 01 ¢epans 2016 r. [anee, 18 ¢espans 2017 r.
AHTOHOB 00paTujCs K MAaTEHTHOMY IOBEPEHHOMY 3a yCIyraMu Mo O(pOpMIICHMIO 3asBKU Ha
perucTpanmio JaHHOH pa3paboTku Kak m3o0pereHus B Pocnarente. IlaTeHTHBIH MOBEpEeHHBIN
3asBHJI O HEMATEeHTOCIIOCOOHOCTH JIaHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ M3BECTHA U3 YPOBHS
TEXHUKH, T.K. HHpopManus O Hel Obula packpbiTa B OIMyOJIMKOBaHHOM jokjiane. IIpaB i
MaTEHTHBIN NOBEPEeHHbIN cornacHo 1. 3 cr. 1350 I'K PO:



A) HeT, TOTOMY 4TO AHTOHOB SBJISIETCS €AMHCTBEHHBIM aBTOPOM pPa3palbOTKH, MO3TOMY HeE
«KOHKYpHUpYET» caM ¢ co00i M 3Ta MmyOJauKamus He MOXKET CUMTAThCS AJIS HEro BOILEAIICH B
YPOBEHb TEXHHKHU;

B) Her, moToMy YTO JIBFOTHBIN CPOK Ha MOAAYY 3as8BKH MIOCIIE PACKPBITUS HH(POPMAIIUHN HE HCTEK;

B) ma, moromy 4TO TO 3aKOHY HE WMEET 3HAYCHHS, KTO PAcKpbUI JaHHBIE O pa3paboTke, a
JBTOTHBIA CPOK JUISI TOAAYH 3asBKH I1OCJIE PACKPBITUS HHPOPMAIUH YHKE UCTEK.

Ne4. OGmiecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCThIO «CTapT Am» mojano B PocnaTeHT 3asBKy Ha
MOJTy4YeHHE TAaTeHTa Ha KOMMEPUECKH IIEHHYI0 pa3paboTKy B kauecTBe m3o0perenus. K «Crapr
Amy» oOparuiach KOMIIaHUS, 3aMHTEPECOBAHHAs B MCIIOJNB30BAaHUM JAHHON pa3paboTku, ¢
BBITOJIHBIM TIPEUIOKCHHEM MPUOOPECTH BPEMEHHYIO) HEHCKIIIOUUTEIBHYIO BO3MOXHOCTH €€
ucnonszoBanus. KOpuct «Ctapt Ana» pa3bsCHUI PYKOBOACTBY (PUPMBI, UTO, IO €F0 MHEHUIO, B
Poccum 3T0 HEBO3MOkHO. [IpaB nu OH:

A) Aa, IOTOMY YTO JIMICH3UPOBAHHUEC ITATCHTHLIX 3aBOK 3dKOHOAATCIILCTBOM HE ITPEAYCMOTPCHO,

b) otuactu na, moTomMy 4To A0 MyOJIMKALMM MAaTEHTHOM 3asBKU MPAaBO HUCHOJIb30BaHMS CBOEH
pa3pabotku «CtapT Am» MOXKET NPEAOCTaBUTh TOJIbKO B KaueCTBE HOY-Xay (IIPH YCIOBUH, YTO
CBEJICHUS COXPaHSUTUCh B p&KUME KOH(DUICHIIMAIBHOCTH), a TIOC)Ie My OJIMKALUU PEeXXUM HOY-Xay
[0 3aKOHY NpONajaeT U JO MOMEHTA IOJIyYEHHUs MaTeHTa IOPUANYECKUN OOBEKT MOJIb30BaHUS
OTCYTCTBYET;

B) Her, moToMy 4YTO Kak J10, TaK ¥ MMOCJIE MMyOJUKAI[MH MATCHTHOW 3asBKH JI0 MOJyYSHHS TaTCHTA
«CtapT Am» MOXET MPeJOCTaBIISATh MPABO HCIOJIB30BAHMUSA COOTBETCTBYIOUICH HH(OpMAINH,
HECMOTPSI Ha TO, YTO OTCYTCTBYET OXpaHSIEMbIi OOBEKT HMHTEIUICKTYAJIbHOW COOCTBEHHOCTH
(HOy-xay, H300peTeHHEe); a eclid B OTHOIICHHH pPa3padOTKH  COONIOAANICS  PEXKHM
KOH(HICHIIMATBHOCTH, TO 3TO TAaK)XE BO3MOXKHO IO JOTOBOPY O IPEJOCTABICHUH IIpaBa
HCIIOJIb30BAHUA HOY-Xay (HO TOJBKO 0 HY6HI/IK3HI/II/I 3as4BKU, €CJIU BCA CYTb TAaKOI'O HOY-Xay
3aKJTI0YaIach B JAHHOM M300PETEHUN ).

Ne5. be3 kakux ycinoBUi JIMIIEH3UOHHBIN JOTOBOP HE OYyJI€T CUNTATHCS 3aKIIOYEHHBIM?

A) mpeamer (konkpetuzanus oowrekta WMC), crocoObl ucnonb3oBanus oobekta WMC, pazmep
BO3HarpaxjaeHus 3a ucnonb3oBanue MC (mnu ykazanue Ha 0€3BO3ME3THOCTh I0TOBOPA);

b) mpenmer (konkpetuszanus odbekta MC), cnocods! ncnonszoBanus oobekra UC, Teppuropus
ucrions3oBanust oOwvekra MC, cpok AeHCTBHA J0OTOBOpa, pa3sMep BO3HATPAXKICHUS 3a
ucnonb3oBanue MC (win yka3anue Ha 6€3BO3ME3IHOCTD);

B) cnoco6sl ucnonb3oBanus obobekta WC, cpok neilcTBUs OroBOpa, OTBETCTBEHHOCTH 3a
HapyIIeHHe J0roBopa.

AKP Ne8 «Tpancdep TexHOTOrHi M JINNEH3UPOBAHHUE)
Nel. YUro monumarot noj Tpancepom TeXHOIOTuid?

A) popmanbHyIO epeaady npaB Ha MCIOJIb30BaHHE U KOMMEPIMAIN3AIMIO HOBBIX U300peTeHU
Y MTHHOBALIUK OT CyOBbEKTa, BHIMOIHSIOIETO0 HayUYHbIe UCCIIeI0BaHuUs, TPEThEN CTOPOHE;

B) camocTosTensHOE MPaKTUYECKOE MCIOIB30BAaHUE M KOMMEPLHUAINU3ALUIO0 TEXHOJIOTHYECKON
pa3paboTKu cyObEKTOM, BBITIOTHSIOLIUM Hay4HbIE UCCIIEJOBaHMSI, B COOCTBEHHOM ITPOU3BOJICTBE;

B) co3manme o0O0BEKTa WHTEIUICKTyaIbHOW COOCTBEHHOCTH JJIS COOCTBEHHBIX HYXI U
JTAIbHEUIIET0 MPUMEHEHUS /ISl IEPCIIeKTUBHBIX UCCIIeIOBaHUH U pa3paboTok;



I') HeT BepHOTO OTBETA.

Ne2. MoxHo 11 Ha3Bath koMmnanuto IBM, npoparoniyto npaBa Ha UCIIOJIB30BAHUE TEXHOJIOTHM,
IIATCHTBI Ha KOTOPBIE €M IPUHAJJIEIKAT, [IATEHTHBIM TPOJLIEM?

A) na;
b) ner;

B) nma, HO TONBKO B ciywae, eciu IBM He ucnonb3yer 3TH TEXHOJIOTMH B COOCTBEHHOM
IIPOU3BOJICTBEHHOU JEATEIbHOCTH.

Ne3. B ciywae, ecnu Bama kommnanust pa3paboTaiia ©300peTeHHe, MpoBejia MaTeHTHBIN MOUCK,
noJiasia 3asBKy U MOJIy4YHJia OT MATEHTHOTO BEJIOMCTBA YBEIOMIICHHUE O TPOBEJACHUH B OTHOILLICHUN
M300peTeHNs] IKCIEPTH3bl MO CYIIECTBY, a TaKKe MOJIy4yWia JaTy IPHOPUTETa U HOMEp
JOKyMEHTa (3asiBKM) Ha IMAaTEHT Ha HM300pEeTeHHEe, a TaKKe HalUla TOKYMareds Ha JaHHOe
n300peTeHne, Kakoro BHIa JOroBOp OyIeT 3aKII0YEH:

A) maTteHTHas JIUIICH3HS;

b) 6ecrutatHas nuieH3us;
B) rubpuanas nuueHsus;
I') HeT BepHOTrO OTBETA.

Ned. Kakoii pa3nen He sBIsieTcs 00s13aTENIbHBIM B JIMIIEH3MOHHOM JIOTOBOPE Ha MCIIOJIb30BaHUE
M300peTeHHs, OXpaHsIeMOoro naTeHTom B pesxkume PCT?

A) uHdpopmanus 06 yCOBEPIIEHCTBOBAHMUIX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIFOIYI0 OCHOBY
JUISL IpEAMETA CAEIIKH;

b) nepeuens corpynnukoB Jlunensuata u JluneHsuapa, UMeromuUx I0CTyn K uH(popmanuu o
TEXHOJIOTHH;

B) undopmarus o cpoke neicTBus 10roBopa.

Ne5. Kakoit Tvn nuieH3un (MCKIIOYUTENbHAS M HEHCKITIOUUTENbHAs) Hanbosiee BBITOACH AJIs
Jlunenszuapa?

A) nipocTasi (HEUCKITIOUNTEIbHAS) JTUIEH3HS, TOTOMY uTO JIuIieH3nap cMOXeT poJiaTh MpaBa HA
pa3paboTKy M IPyTHM IOKYIaTEIsAM;

b) npocTas (HeuckIoUnTeNbHas) JULEH31s, IOTOMY YTO IIeHa CAEJIKH OyIEeT BBIIIE, HEKEIU YeM
OpU 3aKJIIOYEHUH JIOTOBOPA HCKIIOYMTENbHOM JIMIEH3MM, BeIb O0BEM IepelaBacMbIX IpaB
3HAYUTENIbHO OOJIbIIIE MPU MPOCTON JIUIICH3HH;

B) uckimrountenbHas nuiieH3us, Tak Kak ¢ JIuieH3mapa CHUMaeTcsi 00s3aTeNIbCTBO MO YIUIaTe
MOIUIMH 3a MOJAep>KaHre MaTeHTa B CUJIE.

AKP Ne9 «Co3nanne u pasBuTHe cTaprana»
Nel. Crapran — 370:
A) HelaBHO MOSBUBINASACS KOMITAHUS;

b) manenbkas komnanus;



B) HoBas kommnanus B chepe IT;

') BpeMeHHass opranu3aius, Co3AanHas sl MOMCKa OM3HEC-MOICIH;
J1) Bce OTBETHI BEPHBIE.

Ne2. OcHOBHBIE XapaKTEPUCTUKH CTapTana:

A) THOKOCTb U ONEPATUBHOCTD MPUHSATHS PEILICHU;
b) npoekTHas, a He IPOAYKTOBAs COCTABIISIONIAS;
B) Bocnipon3BouMast Gu3HEC-MOIEb

I') MmacTabupyeMocTh;

J1) Bce OTBETHI BEPHBIE.

Ne3. Cytb meroauku HADI-1iukiioB cocTouT u3:

A) rumnotesa — AecTBUE — TaHHBIE — BBIBOBI;

B) CKpBITHﬁ PEKHUM — AKTHUBHBIC IIPOJAXKU — CIACIKH — BSaHMOI[efICTBHe C IOABUBHIMMUCA
KIINCHTaMU,

B) wundopMupoBanme, «urym» — axkTHBHOE MpPHUBICUYEHHE NOTPEOUTENeH — IMHAMHUYHOE
B3aMMO/IEIICTBHE — BO3BpAT OTKA3aBILUXCS NOTPeOUTENCH;

[') cozmanme mpoAyKTa — TOUCK TMOTPEOUTENed — TECTUPOBAHME KAHAJIOB — ITOCTPOCHHUE
OM3HEC-MOIEIH;

J1) HeT BepHOTO OTBETA.

Ned4. Mopnens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIINX CTapTar;

b) 3 «opbutb», 0J1HY U3 KOTOPHIX HEOOXOIUMO BBHIOpATh CTapTaIy Ui yCTOWYMBOTO Pa3BUTHUS;

B) Moznens BbIOOpa KIMEHTOM MPOAYKTA, IPOAAKHYIO LIEHY, YHUKAIBHOCTh IPOAYKTA, ONMCAHNE
craprarna Kak I10CTaBIIMKa U KOJIMYECTBO MOTCHIMAJIBHBIX MOKYIIATEIIeH;

') HeT BepHOTO OTBETA;
J1) Bce OTBETHI BEPHBIE.
Neo5. Craguu pa3Butus craprana:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTcTBHE MPOAYKTa PHIHKY — POCT —
«JlommHa cMepTH» — YKpEIUIGHHE TO3WINM, JAAbHEWINEe POCT — MaclTaOMpOBaHHE, 3aXBaT
pbiHKOB — [PO;

b) unes — PRESEED — SEED — payna A — payun B — paynn C — payna D — IPO;
B) unes — crapran — pa3zpaboTka — TECTUPOBAaHUE — CTAOMIIN3AIMSI — MAaCIITAOMPOBAHUE;

[') 3apoxneHwe — TiepBas BepcUs NPOAYKTa — JOpabOTKa TPOAYKTa — TECTUPOBAHUE
Ou3Hec-Mofeny — cTabuibHas MOHETH3allMs — MaciTabupoBaHue OuszHeca (pacimuperue 0a3bl
KITUEHTOB, BBIXOJI Ha HOBBIC PHIHKH)



J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Ne10 «Kommepueckuit HUOKP»

Nel. Hanbomnbimas 10715 OTKPBITEIX MHHOBAIIMHA B pa3paboTKe MPUCYTCTBYET B CEKTOPE:
A) nHPOPMAIIMOHHO-KOMMYHUKALIMOHHOM;

b) dunancos;

B) suepreruxu u XKX;

I') mepenoBBIX IPOU3BOACTB;

J1) ToBapoOB MOBCEHEBHOTO CIIPOCA.

Ne2. ITpu pacuere pacxo0B 110 KOHTPAKTY HE HY>KHO YUUTBIBATh PAcX0/ibl Ha:
A) OATOTOBKY OTYETA;

b) narenroBanue;

B) Bengenue Oyxrantepuu;

I') 3amuty guccepranuii v myOJIMKAIUIO CTATEH;

J1) conpoBoKaeHUE MPOEKTA M1OCIIE KOHTPAKTA.

Ne3. He sBnsiroTcst kiroueBbIMU pecypcamu At kommepueckoro HUOKP:

A) KOMIETEeHIIUU KOMaH/Ibl;

b) yuensie cTenenu, 3BaHus U JOIKHOCTH YJICHOB KOMaH/IbI;

B) mpaBa Ha wucnonp3oBaHMe O00OpYyAOBaHMs, HH()OPMAIMOHHBIX 0a3 MJaHHBIX W/WIK
MIPOrpaMMHOTO 00€CTICUEHHUST;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaHIbI.

Ne4. I1leHHOCTHOE NPENIIOKEHUE — ITO:

A) npeioKeHue, peraoliee BaKHY0 MpodsieMy KIHEeHTa;

b) ctouMocTh KOHTpaKTa B OJJHOW U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cniucok noporocrosiero o00pynoBaHus U IPOrpaMMHOI0 00€CIIeUeHHs], UCIIOJIb3YEMOr0o IpU
BoinoiaHeHnn HMOKP-koHTpakra;

I') HeT BepHOTO OTBETA.

No5. He sBnsercss KirOYEBBIM IPABUJIOM IMPOBEIEHHS IMEPETOBOPOB C LEIBIO 3aKIIOUYEHUS
HUOKP-koHTpakra:

A) MI'HOBCHHOC pCarunpoBaHUC Ha KOHTAKT,

b) makcumanbHO OBICTpOE MOJKIIIOYEHHE K TIEPEroBopaM peKTopa, TeHEepaIbHOro AUPEKTOpa U
JIPYTUX BBICIIUX JOJIKHOCTHBIX JIULL;



B) oTKpBITOCTB TP 00CYKACHUN TEXHUUECKUX A€TalIeH;
') ntuuHOE 0OIIEHUE C KITUEHTOM.
AKP Nell «MHcTpyMeHTHI IpUBJIeYeHUs1 GUHAHCHPOBAHUS»
Nel. BenuypHoe ¢puHAHCHPOBaHHE OTHOCUTCS K:
A) coOCcTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (pHAHCOBBIM CPEACTBAM;
B) npuBneyeHHbIM (PHAHCOBBIM CPEACTBaAM;
') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Yo u3 nepeyncieHHOTo He SBISETCS 0COOEHHOCTHIO OM3HEC-aHTeIBCKOTO (PMHAHCUPOBAHUS
MHHOBAIIMOHHOH JIESTEIBHOCTH?

A) TpeboBaHME 10JIM B COOCTBEHHOCTH KOMITAaHUH,

b) Bepa B koMaHy U UAEI0;

B) ucnons3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;

I') npenocraBieHue 1EHEKHBIX CPEACTB Ha OE3BO3ME3/IHOM OCHOBE.

Ne3. Yto M3 mepevucieHHOro He SBJISETCS OCOOEHHOCThIO KpayA(aHIUHra KaK HCTOYHMKA
¢uHaHCUpOBaHUs?

A) orcyTcTBHE reorpaduuecKux OrpaHuyeHUH;

b) KOHTpOJIbHBII MAaKeT BCera OcTaeTcs 3a MpealpuHIMAaTENIEM;
B) a¢ppexTuBHOCTD Ha paHHUX CTaAUAX Pa3BUTHS IPOEKTA;

') HeT BepHOro OTBETA.

Ne4, Cpe,I[I/I O6IJ_II/IX XapaKTCPUCTUK OM3HEC-aHTeJI0B U BCHYYPHBIX (1)OH)IOB KaK HMCTOYHHKOB
q)HHaHCI/IpOBaHI/H[ HHHOB&HHOHHOﬁ JACATCIIBHOCTH MOKHO BBIJICIINTD CJ'IC)IYIOHII/Iﬁ IIpHU3HAK:

A) puHaHCHPYIOT TOJIBKO KOMIIAHUU HA CTaJluu start-up;

b) sBnsitoTCS 371€MEHTOM MPUBIICUYEHHBIX (PUHAHCOBBIX PECYPCOB KOMITAaHUM;
B) nenexxHble cpeacTBa MpeoCTaBIIsAIOTCS Ha O€3BO3ME3IHOM OCHOBE;

') HeT BepHOTrO OTBETA.

No5. OntumanbHBIME UCTOYHHUKAMU (UHAHCUPOBAHWS WHHOBAIIMOHHOM KOMIAHWUU C TOYKH
3pEeHUs TOCTYIHOCTH HA CTAJIUU CO3JAHUS SBIISFOTCS:

A) poHIOBBIE PHIHKHY;
b) nuunbie coepexenus;
B) BenuypHbie GoHIBI;

') HeT BepHOTrO OTBETA.



AKP Nel12 «OueHka MHBeCTUIIMOHHOM MPUBJIEKATEIbLHOCTH MPOEKTA»

Nel. Kako#t moxkazareib OTpa)kaeT 3KOHOMHYECKHUN HWHTEPEC HHBECTOPA, BKJIAIBIBAIOLIETO
Cpe/cTBa B MUHHOBALMOHHBIN MPOEKT?

A) BBIpyUKa;

b) mpuOsLb;

B) nuBunenpr;

I') HeT BepHOTrO OTBETA.

No2. Yto nmonuMaercs 1moa HOpMOM 10X0/1a, IpUeMIIEMOH st UHBecTopa?

A) cooTHOLIEHHE TPUOBUIN U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE MHBECTULIMOHHBIX 3aTPAT U MPUOBUIH IO MPOEKTY;

B) cooTHOIIEHNE YUCTOTO JUCKOHTUPOBAHHOTO J0X0/a U CPEJICTB, MHBECTUPYEMBIX B IIPOCKT;
I') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yObITOYHOCTH UCIONb3YETCS ISl ONIPEIEIECHUS:
A) BeTUYMHBI PEATbHOTO CPETHET0/I0BOTO CIIPOCa HA MPOAYKIIHIO TPOEKTa;

b) xpuTtHueckoro o0bemMa Mpou3BOACTBA MPOAYKIIHH;

B) BennunHbBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MPEAIPUSITHS;

') HeT BepHOTrO OTBETA.

No4. PenTabenbHOCTh MHBECTUIIHMH OTIPEIEIISIETCS] KaK OTHOIICHHE:

A) BBIPYYKH K BEJTMYMHE HHBECTUIIMOHHBIX 3aTPaT;

b) cpenneronoBoil npuOBLIN K CyMME BJIOXEHHUH B MHBECTULINN;

B) cyMMBI TOJIOBBIX YHCTBIX JICHE)KHBIX IMOCTYIUICHHH K CYMME YHUCTBHIX WHBECTUIIUI HA HAYaJI0
KaXkKI0ro roja;

I') HeT BepHOTrO OTBETA.
No5. JluckoHTHpOBaHUE TIPEACTABIISIET COOOI:
A) nporiecc pacuera OyayIiel CTOMMOCTH JICHEKHBIX CPEJICTB MHBECTHPYEMBIX CETO/THS;

b) ompenenenue Tekymieldd CTOMMOCTH JCHEXKHBIX CPENICTB, IJIAHUPYEMBIX K MOJIYYCHUIO B
OyIyImIuX Mepruoax;

B) ¢unancoBas omepamus, mnpeamnoararomias peryispHbId B3HOC JEHEXKHBIX CPEACTB IS
HaKOIIJICHUS OTIpeIelIEeHHON CYMMBI B OyAyIleM;

') HeT BepHOTrO OTBETA.
AKP Nel3 «Pucku npoekra»

Nel. Ananu3 puCKOB MHHOBAITMOHHOTO MPOEKTA MPECTaBISAET COOOM:



A) 9acTh MapKETUHTOBOM CTpATErMH KOMIIAHUU;
B) 610k cTpaTernyeckoro NO3UIMOHUPOBAHM Oy Iyliero Ou3Heca;

B) Bun ananmza, MO3BOJSIOMIMM KOMIIAHMM OLICHUTH BEPOSTHOCTH YXYJICHUS HTOTOBBIX
MOoKa3areJiel Ou3Heca;

') HeT BepHOTrO OTBETA.

Ne2. Pucku 3a0aCTOBOK IepcoHaa MpeAnpusITHS CIAYeT OTHECTH K:
A) pbIHOYHBIM pPHUCKaM;

b) TexHONOrMUECKUM pHCKaM MPOEKTA;

B) ynpaBieHueckuM U collMagbHbIM PUCKaM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ne3. HeraBI/IHBHOG OIIpCACIICHUC LIeJIeBO AyJUTOPpHH, HEyHdadHas PpPCEKJIIaMHasA KOMIIAHUA,
HGHpaBI/IJH)HHﬁ ITPOrHoO3 CIIpoca Ha YCIIYTH CIICAYCT OTHECTH K:

A) puckaM BHEUTHEH cpebl IPOEKTa;
b) puckam HUOPK;

B) pbIHOYHBIM pUCKaM IPOEKTA;

I') HeT BepHOTrO OTBETA.

Ne4. TexHudeckue HENONAAKU HCIOIB3YEMOI0 Ha IPOU3BOJACTBE 3JIEKTPOOOOPYAOBaHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOT0 000PYI0BaHUS CIIEyeT OTHECTH K:

A) puckaM BHEIIHEH cpesibl IPOEKTa;
b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTrO OTBETA.

Ne5. BO3HMKHOBEHHME HEOBOJBCTBA CpPEOU >KUTENEH palioHa PpacIOJIOKEHUEM TIOCTUHUIBL,
KOTOpY10 BbI moctpousu, cieayeT OTHECTH K:

A) prckaM BHEUIHEH cpebl IPOEeKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) TexHOMOrHUECKUM pUCKaM;

I') ynpaBiaeHUECKUM U COLIMAIBHBIM PUCKaM MPOEKTA.

AKP Nel4 «IIpe3enTanys npeANPMHUMATEIbCKOI0 MPOEKTA»

Nel. Yem otnuyarorcss nu@TOBas Mpe3eHTAlMs, NpPE3CHTalus WAEH U Mpe3eHTalus s
IIPUBJICYEHNS] MHBECTULINI ?

A) BPEMCHCM, B TCUHCHUC KOTOPOT'O ACIACTCA IMPEC3CHTALUA;



b) Bo-mepBBIX, BpEMEHEM, BO-BTOPHIX, COJEpPKAHHEM, KOTOPOE€ MOXKHO YJIOXKHUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) ctpykTypoii cnaiinos;

') HeT BepHOTrO OTBETA.

No2. Kakue rinaBHble KPUTEPUH UCIIOIb3YIOT HHBECTOPHI JIJIs1 OLIEHKU ITPOEKTOB?

A) 00beM pbIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) 00bem MHBECTHIIHIA, JOXOTHOCTh MHBECTUINI, PUCKH TIPU PEaTU3alliU TPOCKTA;

B) ornenka ormnbiTa KOMaH/IbI;

') HeT BepHOTrO OTBETA.

Ne3. Yem oTimyaercst mpe3eHTanus Mpyu Npo0JIeMHOM HHTEPBBIO OT MPOAAIOIIeH Mpe3eHTalnun?

A) po06iieMHOE UHTEPBBIO UMEET IENbI0 OMYUYUTh HH(OPMALIHIO O pobIeMe KIMEHTa OT HEro
CaMoro, MpoJAroIasi MPe3CHTAIHs JeJIaeTCs Ui TOTO, YTOOBI yOeIUTh KIIMEHTa MpHOOpecTH
POJIYKT;

b) B nmpo0ieMHOM MHTEPBBIO HY)KHO paccKa3aTb KIMEHTY O €ro mpoliemMe, a MpH MPOBEIACHUN
IPOJAIOLIeH PEe3eHTallMM HY>KHO PAacCKaszaTh KIMEHTY, Kak OJecTsiie 3Ta mpodiiemMa peleHa;

B) B mpo6ieMHOM HHTEpPBBIO 3a7al0TCsS BOINPOCHl, a B MPOJAIOIIEH NPE3EHTALUU JeJIAI0TCS
YTBEPKJICHHUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPBI IPE3CHTALIUNA?

A) 1ienn;

b) nokxazaTtenscTBO;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubonee cuibHbIe aKIIEHTHl HEOOXOIMMO PAaCcCTaBUTh MPH MPEACTABICHUU:
A) BBIBOJIOB;

b) nenu;

B) aprymenTos;

I') norpebHOCTEH.

AKP NelS «MMlHHOBanMoHHasi 3kocucTema. ['ocyrapcTrBeHHasi HHHOBALIMOHHAS MOJTUTHKA
Nel. K BHyTpeHHeH cpenie CyObeKTOB HHHOBAIIMIOHHOTO MpOoIiecca OTHOCUTCS:

A) MHHOBALIMOHHAs MH(PPACTPYKTYpa;

b) MHHOBaIIMOHHBIN TTOTCHITHAT,

B) 6usnec-uHKyOaTopsl;



I') HeT BepHOTO OTBETA.
Ne2. OpauM 13 371€EMEHTOB UHHOBALIMOHHOTO ITOTEHIIMAJIA SIBIISIETCS:
A) cTpaTernyeckuil I1aH COLUaIbHO-3KOHOMUYECKOTO Pa3BUTHS;

b) wuHTennexryalbHble pecypchl (TEXHOJOTMYECKas JAOKyMEHTAlMs, MaTeHThl, JIMLEH3UHU,
OU3HEeC-IUIaHbl TI0 OCBOCHUIO HOBILIECTB);

B) apennnas nuara;

I') HeT BepHOTrO OTBETA.

Ne3. B 6ok «VIcTOYHUKH UAEH» HALMOHAIILHON MHHOBALIMOHHON CUCTEMBI BXOIAT:
A) MHHOBALIMOHHAs UH(PACTPYKTYpa;

b) ynuBepcutetsl, 1abopaTopuu, HayuHble OTAEIIbl KOPIOpALHA;

B) uenoBeueckue pecypcsl;

I') TexHonapku.

Ned4. B CHP 2020 He 3a5105K€HBbI CIEAYIOLINE IPUOPUTETHI:

A) obecrieueHrEe OTKPBITOCTH HAITMOHATHHOW MHHOBAIIMOHHOW CHCTEMBI U DKOHOMHUKH, a TaKKe
uHTerpauus Poccun B MUpOBBIE TPOLIECCHI CO3aHUs U UCIIOJIb30BAaHUS HOBOBBEICHUI;

b) sreproappekTHBHOCT U pa3BUTHE SHEPTETUKHA KaK KIFOUEBOW NMPUOPHUTET MHHOBAIIMOHHON
MIOJINTUKYU TOCYAAapCTBa;

B) popmupoBanue cOanaHcUpOBaHHOTO M YCTOHYHBO Pa3BUBAIOIIETOCS CEKTOPA UCCIIETOBAHHUH 1
pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne5. K rocynapcTBEHHBIM MHCTUTYTaM Pa3BUTHSI HE OTHOCSATCS:

A) I'K «Poccuiickas kopropanus HaHOTEXHOJIOT U,

b) ®onn comelicTBUS pa3BUTHIO MaATBIX (GOPM MPEANPUATHI B HAYYHO-TEXHUUYECKOU cdepe;
B) I'K «PocaTomy»;

I') HeT BepHOTrO OTBETA.

BueaynuTtopHas camocTosiTenbHas paboTa OOydYarOIIMXCsl OCYIIECTBIAETCS B BUAE H3YUCHHS
y4eOHOM M Hay4YHOW JUTepaTyphbl MO COOTBETCTBYIOLIEH TeMme, MOATOTOBKM K MPAaKTUYECKUM
(ceMHUHApCKUM) 3aHATHUSM, BBIIOJIHEHUS AHATUTHYECKUX JOMAIIHUX 3aJaHuii, paboThl HaJ
MPEANPUHUMATEIBCKIAM IIPOEKTOM U €T0 MPE3CHTAINEN.

IIpumepHble HHAUBHAYAIBbHBIE JoMalIHue 3axaHus (U3):

NA3Nel «CymHOCTh M cBOMCTBAa MHHOBanuii. Moaejn MHHOBAIIMOHHOTO mpouecca. Poub
NnpeanpUHUMAaTe/Isi B MHHOBAIIMOHHOM niponecce. Kinaccuguxkanusas uHHOBaNMiDy

AHamUTHYECKUE 3a0aHN;



Nel. ITpuBenuTe mpuMepbl HOBBIX HJIM YCOBEPILICHCTBOBAHHBIX:

- TEXHOJIOTMYECKHUX IIPOLIECCOB;

- THHOBALIMOHHBIX IIPOAYKTOB - TOBAPOB U YCIIYT,

- KOMIIaHWH, KOTOpasd NpCAOCTABIACT CBOUM KIIMCHTAM MHHOBAIITMOHHBIC TOBAPbLI U YCIIYI'H.

No2. HazoBuTe KiIt0OUEBbIE€ MUHYCHI UCIIOJIb30BAHUS IMHEHHON MOJI€Id MHHOBAIIMI, OCHOBAHHOM
Ha TUIIOTE3€ «TEXHOJIOIMUECKOT0 TOIUKa» («OT HAyKHU - K PBIHKY»). ApryMEHTUPYHTE OTBET.

N3 Ne2 «DopmupoBaHue H pa3BUTHE KOMAH/IbI»
AHanuTHYECKUE 3aJaHUS:

Nel. Komanzma W3 1IECTH 4YeJIOBEK TPYIWIACh HaJ BBIMOJHEHHWEM OTHOTO 3akas3a. [Ipu sTtom
Kbl 3aTpatuit 50 yenoBeko-dacoB. 3aka3 nmpuHec kommnanuu 1 200 000 py6. Omnpenenure
MPOM3BOIUTEIILHOCTh TPY/Ia KAKIOTO COTPYIHUKA B pacueTe Ha YEIOBEKO-4ac.

Ne2. Bbl mpuluim B KOMIIAHUIO 1O O0O0BsBICHUIO: «KpyIMHOW W3BECTHOW KOMIIAHHH, JIUACPY
oTpaciu, TpeOyI0TCs MHUIUATUBHBIC U KPEaTHBHBIE COTPYIHHUKH, OTBIT pabOTHI HE 00s13aTeIeH.
Bb1 BxoguTe B 0OJIBINOE, COMMIHO OOCTABICHHOE, HO JIaBHO HE PEMOHTHPOBAHHOE IMOMEIICHHE,
I'JIe Bac BCTPEYAET CTPOTUi U O(UIIHATFHBIN HaYaIbHHUK OT/IENa KaJIpoB B BO3pacte oKouo 60 neT.
W3 pasroBopa Bbl MOHUMAETE, YTO CEHYac KOMIIAHUS UCIBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSHUEM KpU3HCa W YCUJICHHEM KOHKYPEHIIMH, Ballla IeJb - pacliuputh cdepy cObITa
KOMITAHWH, MPUYEM OYCBHJIHO, YTO BaM IPHJETCS YacTO BbIE3KaTh B 00JIacTh. MeHeIxep
MOTYEPKUBACT, YTO B MEPBBINA o1 padOTHI BBl JOJDKHBI 3aPEKOMEH/I0BATh ce0sl, M MO3TOMY Ballla
3apmiata OyaeT MuUHUMalbHOW. B panmpHeiimem oriara OyneT Bo3pactaTh, IpUYEM
OPOTNIOPIMOHATIBHO BpeMeHH paboThl. HauanbHWMK oOTaena ¢ TOpAOCThIO COOOMIaeT, YTo
OOJIBIIMHCTBO COTPYIHHKOB KOMITAHUHM PabOTAIOT B HEHM ¢ MOMEHTa ee OocHOBaHus B 1992 rony.
I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yka3piBaeTCs, YTO B KOMIIAHUH €KETHEBHO MPOBOISTCS
TUTAHEPKU y TeHepanbHoro nupektopa B 18:00, Ha KOTOPBIX KaKIbIii COTPYAHUK OTYUTHIBAETCS B
TOM, YTO CJACJIaHO 3a JieHb. [IpoImyCK Takol IIaHepKH Kapaercs mTpadoM, HEOTHOKPATHBIN
nponyck - yBonbHeHHeM. B 09:00 exxeHEeBHO aHAJIOTHYHBIE COBEIIAHUS MPOBOJAAT HAUYATbHUKU
OTJICJIOB, Ha HUX KKJIOMY COTPYJHHKY JTaeTCsl KOHKPETHOE 3aJaHHE Ha JICHb, KOTOPOE OH JIOJDKEH
BBIMIOTHUTH. [IpoaHanu3upyiiTe AaHHYIO OpraHU3alli0 M apryMEHTHUPOBAHHO OTBEThTE Ha
CJICAYIOIINE BOTIPOCHI:

- Ha xakoii Tun nuaepcTBa OpueHTUPOBaHA IaHHAs KOMIIaHUS?
- MoXHO 111 cKa3aTh, YTO B KOMIIAHUH C(HOPMUPOBAH KOMaHIHBINA ayX?
- M0XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOM ?

- COOTBCTCTByeT JIX UICTUHE OOBSIBICHHE O HAliME COTPYAHUKOB - 3TON KOMITaHUH ﬂeﬁCTBHTeHBHO
HY>XHBI KPEAaTUBHBIC 1 MHUIIUATHBHBIC COTPYJIHI/IKI/I?

N3 Ne3 «busnec-uaesi, 0M3Hec-M0/1eJib, OU3HEC-TIIAH))
AHaMTHYECKHE 3adaHUs:

Nel. Kommanwust X-prank (YUCIEHHOCTD - MSTh YETIOBEK) BHIBOJUT HA PHIHOK YCIIYTY, CBSI3aHHYIO C
MOMCKOM TMpPOMAaBIIMX Belled. YHUKaJIbHOCTh YCIAYTHM 3aKIIOYaeTcss B  CHEHUAIBHOM
MPOrPaMMHOM O0ECTIeYeHUH, TO3BOJISIFOIIEM CO cMapTQOHA WIIH IJIaHIIIEeTa YCTaHABIUBATH CBSI3b
C TIOTEPSIHHOM BelIbI0 0€3 CelHaNbHbIX YCTporUcTB. CyTh TEXHOJIOTUY 3aKIIOYAETCS B CO3/TaHUU
0a3bl TaHHBIX (U3NYECKUX CBOMCTB 00BEKTa (MaTepual, TeMIepaTrypa, pa3Mep, Macca U T. I1.).



[TocpeacTBoM cnenuaibHO YCTAHOBIEHHOTO MPHIIOKEHHUS JTF000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHHUPOBAaTh BHCHIHIOKO CpCAy IO 3aJaHHBIM IapaMCETpaM MW HAXOAUTb YTCPAHHYIO BCIIb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHThl OM3HEC-MOJIEIM B COOTBETCTBUU C KOHIemHiuein M.
Jxoncona, K. Kpucrencena u  X. Karepmanha:

- IEHHOCTHOE TMPEII0KCHUE;
- popmyna npudkLIH;

- KITIOYEBBIC PECYPCHI;

- KITIOYEBBIE MTPOIECCHI.

Ne2. Kommaaust WonderMe npou3BOAUT MENKYIO OBITOBYIO TEXHHKY M JJICKTPOHUKY B OCOOOM,
HEOOBIYHOM JU3aliHe (HalpuMep, YHUBEPCAIbHBIN MyJIbT AUCTAHLIMOHHOTO yIpaBieHus B popme
COHJIBUYA, KOMIIBIOTEPHYIO MBIIIb, O(POPMICHHYIO KaK Yy4eJiO0 HACTOSIIEH MBI, HAYIIHUKHA B
dopme 3Mel U T. 11.). YHUKAIBHOCTb IPEUIOKEHUS 3aKII04aeTCs B paboTe 110 MHIUBUAYaTIbHBIM
TpeOOBaHUSAM M KEJAHUSAM 3aKa3uMKa, T. €. MUMEIIasicsi COOCTBEHHAs TEXHOJOTUS Ha OCHOBE
3D-npuHTHHra MO3BOJSET CO3JaTh IpPAKTUYECKH Jr000M Ju3aiiH Jsr00oro HeOOJIbIIOro
TEXHUYECKOro ycTpoiicTBa. KommnaHus Xxo4eT BBIMTH HAa HOBBI YPOBEHb Pa3BUTHUS, B TOM UUCIIE
Ha MEXIyHapOJIHbIM peIHOK. Onpenenure:

- OCHOBHOI1 B AeATeNbHOCTH KoMimanuu WonderMe;

- IGHHOCTHOE TIpeIokeHne kommnannn WonderMe;

- KJIFOUEBBIE KPATKOCPOUYHBIE U JOJITOCPOYHBIE LIEJIM KOMITAHUY;
- COCTaB PECYPCOB JJISI TOCTHKEHUS TOJITOCPOUHBIX LIEIIEH;

- OCHOBHBIE PUCKH MPU peATU3ALUN LIETEH.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHanuTHyecKue 3aIaHus:

Nel. Boisicaute, kakoil Tun uHpopMaluu HEOOXOAUMO B MEPBYIO OYEpEb MOIYUYUTh BO BpeMs
MapKETUHI'OBOTO UCCIIEI0OBAHHUS, €CIIN:

- KOMIaHus paszpaboTana MPOTOTUN poOOTa Ui MOMOIIM MamMaM IPYIHBIX JIETed, Yy KOTOPbIX
pebeHoK Bceraa Ha pykax. PoOOT MOXeT ObITh HCIIOJIb30BAH I Hape3aHusl, IOMEIINBAHUs €]Ibl,
BBITUpaHUs cO crosa. KoMmaHus CTpeMHUTCS OIpeNeNnuTh, HACKOJIbKO IOTPEOUTENIbCKUE
XapaKTepUCTUKU poOOTa YCTpauBatOT MOTEHIMAIBHBIX IOTpEOUTENEH;

- KOMIIaHUsA pa3pa6aTLIBaeT AOMAIIHUEC TUAPOINOHHBIC CUCTEMBI. H€06XOI[I/IMO BBISICHHUTD, KaKou
MaKCHMAaJIbHBIH 00beEM PBIHKAa BO3MOKCH B UCCIICAYCMOM PETUOHC.

Ne2. IlpuBeaute mnpumepbl KomMnaHuii B cdepe BBICOKUX TEXHOJIOTMH, paboTaromux Ha
CIIENYIOIIUX PBIHKAX:

- B2C u B2B ogHoBpemMeHHO;
- B2B u B2G ogHOBpeMeHHO.
- peiHOK P2P, B2C 1 MexayHapoaHblil PIHOK OJJHOBPEMEHHO.

ApPryMeHTHpYITE OTBET.



N3 NeS «Pa3zpadorka mpoaykra. Product Development. MeToabl pa3padoTKu NpoayKTa.
OueHka TeXHOJIOTHID»

AHanuTHyecKne 3aJaHusd:

Nel. Ha srane ¢uHanbHON MOJUPOBKH MPU MPOU3BOJCTBE TypPOMHHBIX JIONATOK BO BCEM MHpE
UCTIOJIB3YETCSl PyYHOW TpyA. DTO CBSI3aHO C TEM, YTO 3ajJada MpOrpaMMHPOBaHUS pPoOOTa,
CIIOCOOHOTO YYHUTHIBATh pPa3iuyHble (HaKTOPbl (TMOKOCTH IMOJMPOBOYHOM JIEHTHI, UCXOJHbBIE
IIEPOXOBATOCTH MMOBEPXHOCTHU | TIP.) /Ul alalTUBHOTO yIpPaBJIeHUsI 00pabOTKON, B MUpE TIOKA HE
pemena. Cankr-IlerepOyprekas kommnanusa «PobGoTukym» paszpaboTana ClOKHbIE HEJTUHEITHbIE
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPHIE MO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUCHKY ISt
MOJIMPOBKM TYpOMHHBIX JIomaTok. B Hacrosimee BpeMs pabOTOCHOCOOHOCTH aIrOPUTMOB
IPOIEMOHCTPUPOBAaHA Ha MPHUMEpPe MOJAETH «0aboukay - ynpaBieHUE yJepXKaHWEM IIapHKa Ha
MOBEPXHOCTH CJIOKHON (POPMBI, C KOTOPOU IIAPUK CKATHIBACTCS.

Omnpenenure, Kakod M3 cHnoco0OB pa3paOOTKM MPOAYKTa MPEAHNOYTUTENIEH IJIs KOMIIAaHUU
«PoboTuKyM». ApryMeHTUpyHTE OTBET.

Ne2. B paMkax onucaHHOTO BbIlIE B Keiice «PoO0THKYM» IIpoeKTa CPOopMyTUPYyHTE OrpaHuYCHHE
MPOU3BOJICTBEHHON MM OM3HEC-CUCTEMBI KIIMEHTa, KOTOPOE CHUMAETCSI C TTOMOIIBIO MPOIYKTa
MIPOEKTA.

M3 Ne6 «BoiBeneHue npoaykra Ha pbiHOK. Customer Development»
AHanuTHuecKue 3aJaHus:

Nel. Ha peinok Poccun BBIBOIUTCS HOBasi MOJIeNTb MOOMIIBHOTO TesieoHa. ToBap OpUEHTUPOBAH
Ha BO3PACTHYIO TPYIITY HOJIPOCTKOB U B3pocibix oT 13 10 45 ner. [lo3unmonupyercs Kak camblit
JErKUl M TOHKUHA cMapTQOH B MHpe, OpeHJ HEU3BECTEeH, Npous3BojAcTBO - HOxHas Kopes.
Croumocts 36 000 py0. 3a enuHuUIly (OHA KOMIUICKTAIIHS).

[TponymaiiTe KOMMyHUKallMOHHBIE AeWcTBUs (pekiama, PR, crumynupyromue mporpammsl),
AKTUBU3HUPYIOLINE OCO3HAHHUE MOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanust X paspaboTrana TEXHOJIOTHIO YMPABICHUSI CKYTepOM 0€3 ydacTHsl 4YelOBeKa:
3a71a€TCs MAPLIPYT, U CKYTEP JOCTABIIAET YEJIOBEKA 0 YKa3aHHOI0 MecTa. I IpsAMBIX KOHKYpEHTOB
y mpoaykTa HeT. Pa3paboTaHHBIi CKyTep IUIaHUPYETCS BBIBOJUTH Ha PBIHOK IO 1ieHe, Ha 50%
MPEBBIIIAIONIEN CPENHIOK IIEHY CKYTEpPOB, NPEACTABICHHBIX HA PBIHKE B HACTOSLIEE BpPEMS.
JlanHblil TpOAYKT OYJEeT peanu30BbIBAaTbCS TOJIBKO B KPYMHBIX TOpoJax 4Yepe3 II0y-pyMbl
komrnanun X. KoHuenmus mo3uiMoHUPOBaHUS MOXET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
qya0  CBECTay. HJ’IaHI/IpyeTCSI AKTUBHOC TIIPOABHIKCHUEC C  HCIIOJIB30BAHHEM  MACCOBBIX
MEJIMAKAHAJIOB.

CMonenupyite TOTPEOHOCTh B paccCMaTPUBAEMOM TOBAape M OIPENEIHTE THIIOTETUYECKHE
Gapbepsl.

N3 Ne7 «HemaTepuanbHble aKTHBbI. OXpaHa HHTE/VIEKTYAJIbHOI COOCTBEHHOCTH»
AHaIUTHYECKNE 3aJaHUS:

Nel.  Poccuiickas  KomMMepueckas  OpraHM3alus, IpUMEHsoHas  OO0IIyl0  CHCTEMY
HAJIOroo0J0KeHus, MPHUoOpesa Mo JOroBOpy y YKPanHCKOIO MPEANPUATHUS IPABO UCIIOJIb30BaHUS
PaLMOHATIN3ATOPCKOT0 MPEIOKEHUS, KOTOPOE ObUIO C/IeTaHO PAOOTHUKOM 3TOT0 NPEANPHUATHS U
O0QOpMIIEHO BCEMH JOKYMEHTaMH, KOTOpble TpeOyloTCs Al 3TOr0 IO 3aKOHOJATENIbCTBY
VYkpaunbl. JloroBop Obul O(OpMIIEH B IOJHOM COOTBETCTBUU C OOLIUMH TpeOOBaHUSIMU
POCCUICKOrO U YKPanHCKOTO 3aKOHOJJaTeNbCTBA K JJOr0BOpaM 00 OTUYXACHUH UCKITIOUUTEIHHOTO



npaBa Ha OOBEKT MHTEIUICKTYalbHOH COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIH TO, YTO
3aKOHOJATENIbCTBO YKpPauHbl HE JaeT BO3MOXHOCTH MPEIIPHUATUIO IPEAOCTaBIATH IIPAaBO
UCIIOJIb30BaHUE PAllMOHAIN3aTOPCKUX NPEIOKEeHUH TpeTbuM JmnaMm (riasa 41 I'paxxaaHckoro
Kojekca Ykpaunsl). Ilpu mnpoBeneHMHM TNpPOBEPKM POCCHIICKAs HAjIOroBas MHCIEKIUS He
COIVIaCHJIaCh ¢ 0OOCHOBAHHOCTBIO BKJIIOYEHUSI POCCUHCKOM OopraHu3alnuell JaHHBIX pacxXxoloB B
COCTaB PACXOAOB, YMEHBUIAIOMUX 0a3zy MO HAJIOTy Ha MPUObUIb OpraHM3aluii, ¥ HauyUCIIUIA
POCCHICKOM OpraHu3aluy Hajior, Tpad 1 NeHH.

Brisicuute, npaBa i1 HajuoroBasi MHCIEKIUSA. APTyMEHTUPYUTE OTBET.

Ne2. B cBsi3u C BBIIOJHEHHMEM KOHKPETHOTO 3ajaHusi padoTronaress paOOTHHUK-UH)KEHEP B
Hepabouee Bpems 28 ceHTs0pst 2016 1. pazpaboTan ycTpoUCTBO JIsl CITyTHUKOBOTO MOHUTOPHHTA
MECTOTOJIOKEHUSI TPYNI W OTAENBHBIX JIIOJCH, O YeM MUCBMEHHO YBEIOMMJI paboToaaTels.
PaGoTonmarens HuUero paboOTHUKY IO MOBOTY ATOM pa3paboTku He coobmial, a 24 dhespans 2017 r.
1osiajl B OTHOUIEHUH Hee B PocnaTeHT 3asBKy Ha Bblady I1aTEHTa HA MOJIE3HYIO MOJEIb, YKa3aB
paboTHMKA B KaueCTBE aBTOpPA U BBHIMIIATUB €My BO3HATrpakJI€HUE, OTOBOPEHHOE B TPYIOBOM
noroBope. BrocnencTBuM maTteHT padOTONATENI0 Ha ATy IOJIE3HYI0 MOJENb ObUI BBIJAH,
paboToaTeNb NPUHSIT UCKIIOUYUTEIHHOE MTPABO Ha Hee K OyXraiTepcKoMy Y4eTy U MpeloCTaBHII
IIPABO €€ UCII0JIb30BaHUs CBOEMY MTapTHEPY, KOTOPBIM Hayasl IPOU3BOJICTBO TAKUX YCTPOUCTB.

Onpenenure:
- BIIPaBE JIM MH)KCHEP OCIIapUBATh BbIJAUy MATCHTA;

- TpeOOBaTh OT PabOTOIATENST KOMIICHCAIIWI 32 HAPYIICHUE NCKITFOUUTEIILHOTO MpaBa HHKEHepa
Ha JaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHIA U JIMLIEH3HPOBAHH

Nel. Haykoemkoe mnpeanpusitue «llonmumep» sBisercss mnpaBooOiasaTesieM TEXHOJIOIHU
MOJIy4YEHHUsI U MPUMEHEHUS] COPOUPYIONINX MOJIMMEPHBIX MaTepUanoB MHOTO(YHKIMOHAIBHOTO
Ha3HAueHUs, B TOM YHCJIE CHOCOOHBIX YAEPKHUBaTh M CBOEBPEMEHHO OT/aBaTh JKUAKOCTh
(momyden mareHT Ha u3o0OpereHue B 2013 r.). Pacxonpl Ha pa3paboOTKy TEXHOJOTUU COCTABUIIU
15,5 muH py6. B 2015 r. komnanus «ArponpoMBbIIITIEHHbIE TEXHOIOTHH Oy TyIero» o0paTuiach
Kk npeanpusatuto «[lonmuMep» ¢ 3ampocoM Ha KOMMEPYECKOE MPEUIOKEHHE IO PEHICHUIO
npoOJeMbl MMOJIMBA B 3aCyNUIMBBIX pernoHax crpanbl. B 2017 r. BBIACHMIIOCH, YTO KOMIAHUU
«ATpOINpOMBIIIJIEHHBIE TEXHOJOTUU OyAyliero» TpedyeTcss MNpOBENECHUE JIOMOJHUTEIbHBIX
HUOKP s ycoBepIIEHCTBOBAHUS TEXHOJOTHH, IpaBooOiasaTesieM KOTOpOH sBIseTcs
«ITonmumep», 1 OHA TOTOBA Pa3MECTUTh COOTBETCTBYIOIIUI 3aKa3.

[Iponymaiite, Kakyro cxemy IienecoodpasHo u3bpars npennpuaruio «llomumepy nms paboThl ¢
MOTEHIUAIBHBIM 3aKa3UMKOM. APryMEHTUPYWUTE OTBET.

Ne2. TIpongymaiite, kakuMu (Gopmaramu LenecooOpa3Ho 00eCHeuuTbh CTPYKTYPY CHEIKH JUIs
OINMCAHHOTO BhIIIE Kelca «[lonnMep» u MOTHBHpYHTE CBO BHIOOP.

N3 Ne9 «Co3znanme U pa3BUTHE CTApPTANIA»

Nel. IIpuBenute npumMepsl KOMIIAHUH / YCTIEIIHBIX CTAPTAIOB, CO3AAHHBIX UX OCHOBATEISIMU BO
BpeMsl yueObl B YHUBEPCHUTETE.

No2.  CdopmynupyiiTe HECKOIBKO THIOTE3 s TpoeKTa co3aaHus oTkpeitoro CMU
0 MOTPEOHOCTAX IEIEBOTO0 CETMEHTa ayJIUTOPUU - KYPHAIMCTOB, KOTOPHIX IUIAHUPYETCS
MPUBJIEKATH JIJIS1 CO3aHUSI KOHTEHTA, B TOM YKCJIE TUTATHOTO.

N3 Ne10 «kKommepueckuit HUOKP»



Nel. Kommanus X mpu KpynmHOM yHUBepcuTeTe B Poccmm pazpaborana M KOMMEPIHAINU3YET
TCXHOJIOTUIO PAAWKAJIIbHOTO MOBBIIICHUA I/ISHOCOyCTOI\/JI‘II/IBOCTI/I METAIIINYCCKUX ,Z[@Taﬂefl myTeM
crenuanbHoi 00paboTku noBepxHocTu. [locie 06paboTKu Cpok CiryKObI JeTaleil yBeInuuBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHBIIAETCS TPEHHE IOBEPXHOCTEW. B kKauecTBe cTapTOBOIO
KOMIIaHUS BhIOpaJia phIHOK aBTOMOOMJIBHBIX 3aIT4acTel - OMH U3 HanboJiee MaCCOBBIX PHIHKOB.

OOpbscHUTE, TIOYEMY Ha PHIHKE aBTOMOOMJIBHBIX 3amyacTeid KOMIAaHuu X BpsA JU yAacTcs
JOOUThCA ycrexa.

No2. Jlnst kommanuu X, KpaTKO 0XapaKTeprU30BaHHOM BhIIIE, CHOPMYIIUPYHTE TUIIOTE3Y O TOM, HA
KaKUX pBIHKAX W I KaKkuX KIUCHTOB JIaHHAs TEXHOJOTUS MOXET OBbITh BOCTpeOOBaHA.
ApryMEeHTHpPYWUTE OTBET.

N3 Nell «AHCTpYyMeHTHI NpuBJIeYeHUs] GUHAHCUPOBAHMS

Nel. BeisscHuTe, Kakoil BapuaHT MPHUBJICUYECHUs 3aeMHOr0 (uHaHcupoBaHus B cymme 1000 Thic.
py0. Ha 3 roxa syduie:

- IO IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;
- TIOJ] CJIOKHYIO IIPOLIEHTHYO CTaBKy 15% romoBbIX.

Ne2. B xozxe moarotoBku 0OOCHOBaHMSI MPEANPUHUMATEIBCKOIO MPOEKTa OBUIM PacCMOTPEHBI
yCIIOBUs CHAOXEHHUsl MPOU3BOJCTBA HEOOXOIMMBIMU MaTepuallaMd U YCJIOBUs CObITa TOTOBOM
IpOAYyKUUH. MaTepuaiibl, UCIOIb3yEMbIE B IIPOU3BOJACTBE, OyayT orutadeHsl 50 % B TekyiieM
mecsue, 50 % — B caenyromeM. 3anac Celpbs U MaTepHalloB co3paerca Ha mecau. [Ipomyknus
OyZeT peanu3oBaHa B TOM K€ MECALE B KPEAUT C OIUIATOM MOKYINATENIsIMHU 4epe3 JBa MecdAla.
MecsuHasi NepUOMYHOCTb 3aKyIIOK MaT€pPUaIOB M BbIBO3a TOTOBOW MPOJIYKIIMU COXPAHUTCS Ha
BECh [1EpUO/1 )KU3HU IIpoeKTa. ExxemecsuHbli pacxo/l cbIpbsi U MaTtepuanion coctasisieT 1 200 Thic.
pyo0.; exeMecssuHble MPOoAaXKu roToBor mpoaykiuu — 2 400 TeIC. pyo.

Onpenenure HEOOXOAUMYIO CyMMYy (PMHAHCOBBIX CpPEACTB, MHBECTUPYEMBIX B MPEACTOSIIEM
nepuozie B 00OPOTHBINM KaruTal.

N3 Nel12 «OneHka HHBeCTHUIIMOHHOM NMPHUBJIEKATEIbHOCTH NMPOEKTA)

Nel. Onenure ypoBeHb 3G (PEKTUBHOCTH MPOEKTA, MPEAIOararoIlero mpuodpeTeHne 000pya0BaHus, C
JBYXJIETHUM CPOKOM pealn3alliy, UCHONb3ys Moka3areab NPV, eciu MHBECTUIMOHHBIE 3aTpaThbl
coctaBystoT 1050 ThIC. py0., AMCKOHTHAS cTaBKa — 12 %, BeMMUYMHA YUCTOTO JEHEKHOIo MOTOKA 3a
niepBblif ros1 — 550 ThIC. pyO. 1 3a BTOpoii ro — 680 ThIC. pyo.

No2. PaccumraiiTe cpeqHEB3BEIICHHYI0 CTOMMOCTh KalmuTaia Mo JaHHBIM TaOJUIBI U CHeNanTe
BBIBO/I O II€7IECO00PA3HOCTH MIAHUPYEMBIX BIIOKEHUH CPEICTB B MPEANPUHUMATEILCKHM MTPOEKT,
BHYTPEHHSI HOpMa JI0XOJHOCTH KOTOPOro coctasisieT 22 %.

VaeapHBIM BeC  JAHHOIO

HanmenoBanune  ucrounuka | CpegHss CTOMMOCTbD
o HCTOYHUKA CpENCTB B
CpenCTB MCTOYHHKA CPENCTB, %o
MMacCHBe
[TpusBmiernpoBannsle akuun | 10,0 0,4
OOBIKHOBEHHBIE — akmuu | | 25,0 0,1

HepacnpeeIeHHas MPUObLITb

3aeMHBbIE Cpe/CTBA 30,0 0,5




N3 Nel3 «Pucku npoexkrta

Nel. ImeroTes ciienyrommuye faHHble 0 IPOEKTY. BEposTHOCTH TOro, YTO peasibHas [ieHa IPOAaKU
MPOJYKTa MHHOBAIIMOHHOTO MTpoeKTa «benbBUTa» U3MEHUTCS, T. €. CTaHeT O0JIbllle, MEHBIIIE WU
paBHa IJIAaHOBOM, OIIEHUBAETCA dKCIEPTaMH Kak, cooTBeTcTBEHHO, 30, 30 u 40%. Eciu niena Bce
K€ OKa)KEeTCS MEHbIIIE TUIAaHOBOMH, TO, IO MHEHHIO YKCIEPTOB, C BEPOATHOCTHIO 60% OTKIIOHEHHE
Oyner He Oonee -10%, ¢ BepositHOCTBIO 30% - 0T -10 10 -20% 1 ¢ BepositHOCTBIO 10% - 0T -20 10
-30%. AmnanoruyHeiM 00pa30M aHaJU3UPYEM OTKJIOHEHHUS B IIOJOKUTEIBbHYIO CTOPOHY: C
BeposATHOCTHIO 60% oTkioHeHHE OyaeT He 6omee +10%, ¢ BepositHOCTBIO 30% - oT +10 10 +20%
u ¢ BeposITHOCTBIO 10% - oT +20 10 +30%. OTKiI0HeHus 6omee 30% B J100yI0 CTOPOHY SKCIIEPTHI
OLICHMBAIOT Kak ManoBepoaTHble. NPV npoekra cocrasiser 709 Toic. py6. Kpome Toro, usectHo,
YTO U3MEHEHUE LIEHbI pean3anuu Ha -30% npusenet k cokpamenuto NPV npoekra Ha 7825 ThIc.
py0., u3MeHeHue ueHbl peanu3anuu Ha -20% mnpuBener k cokpamieHuto NPV mpoekra Ha
5585 ThIC. py6., M3MEHEHUE 1ieHbl peann3anuu Ha —1 0% npuBenet k cokpamienuto NPV npoekra
Ha 2941 TthIC. py6. PocT mensr npoekra Ha 30% npusenet k pocty NPV mpoekra Ha 7430 ThIC.
pyO0., pocT 11eHsl mpoekTa Ha 20% npuseneT kK pocty NPV npoekra Ha 4631 ThiC. py0., pOCT LIEHBI
npoekrta Ha 10% npusenet k pocty NPV npoekra Ha 2906 THIC. pYO.

Ha ocHoBe mnpuBeneHHONW WHPOPMALMU COCTABBTE «ICPEBO BEPOSTHOCTEW», PACCUMTANTE
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LIE€HBbl PEaJU3aluy OT IUIAHOBOT'O 3HAYEHUS, CyMMapHbIN
puck 1o NPV 110 ”HHOBallMOHHOMY IPOEKTY «benbBrUTa», a TAKKE 0KUIAEMYI0 BeJIM4nHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHB] PEAIU3aLNN.

No2. Onpenenurte, K KAKOMY THUITY PUCKOB OTHOCSTCS:

- mosiBJieHrne nu(poBoii Gpororpaduu, mpuBeAIIeH K pe3KOMY COKPAIICHHIO PHIHKA XHMUYECKON
doTorpaduu;

- HemomnaJaHue MPOAYKTa B OXKUAAHUS MOTEHIUAIBHON ayIUTOPUH, YTO MPHUBOJIUT K HU3KOMY
CIPOCY Ha NPOAYKIIHIO;

- HGHOCTaTOqHBIfI OIIBIT PYKOBOJIUTEJIA ITPOCKTA, KOTOpI:IfI MPUBCACT K KPUTHYHBIM IMOCJICICTBUAM
C TOYKHU 3pCHUS 3aIlyCKa OusHeca.

N3 Nel14 «Ilpe3enTanus npeAnpuHUMATEBCKOT0 POEKTAa»

Nel. Ilocmotpute Marepuan o6 3¢dpdexTuBHON mpe3eHTauuu - (parmeHt ¢unbma «lcropus
poiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4TO B ATOM NMPE3EHTALMH YACPKUBACT BHUMAHUE CIIylIaTeneil. ApryMeHTUpynTe
OTBET.

Ne2. TIpomymaiite «u(TOBYIO TNpPE3CHTALMIO» s KOMIAHUU X, KOTOpas 3aHMMAaeTcs
Pa3pabOTKOM IIEKTPOHHOW TEXHUKH.

N3 NelS «AHHOBanmoHHas 3KkocucTemMa. I'ocyjapcTBeHHasi HFHHOBAIMOHHAS MOJIMTHKA»

Nel. B coOTBeTCTBMM C KOHULENUIHWEH «TPOWHOW CIHMpaan», HOBas pPOJb YHUBEPCUTETOB
BBIPa)KaeTCs B TOM, UTO OHM OepyT Ha cebst pyHKIMHM O13Hec-coob1iecTBa.

[TpuBenute mog00HBIE IPUMEPHI U TIOSICHUTE, B Y€M BhIpa)kaeTcs BeAyIllas pojib YHUBEPCUTETA
KaK JInjiepa OTHOIIEHUH ¢ OM3HECOM U FOCYAapCTBOM.

Ne2. [Ipoananu3upoBas 0COOCHHOCTH (GyHKIIMOHUPOBAHUS Ou3Hec-mHKybaTopa,
pPacIoJIOKEHHOTO Ha Tepputopuu YensOumHCKON oOnactu (OM3HEC-MHKYOaTop — BBIOOP
00yyaroIerocs), onpeeaure:



- €CTh JIU y 3TOTO OM3HEC-UHKYOaToOpa Crierain3alus;
- KaKueC yCJIOBUs, YCIYTH U JIBI'OTBI IPEAOCTABIISCT 6I/I3HGC-I/IHKYGaTOp AJI1 CBOUX PC3UACHTOB,

- KaKkuec Tpe6OBaHI/ISI OPCABABIAIOTCA K PC3UICHTAM.



IIpunoxenne 2
OuneHouHbIe CpeACTBa VIS NPOBeIeHUs IPOMEKYTOYHOMH aTTecTauuu
a) Ilnanupyemble pe3yabTaThl 00y4eHHsI M OLlCHOYHbIE CPeACTBA ISl IPOBEeHHUS IPOMEKYTOYHOM ATTeCTAlluM:

WNHnukaTop noCTHKEHUS

Kona naaukaropa
p KOMIICTCHIINN

OneHouHble CpeacTBa

YK-2 CnocobeH onpeaejisiTb KPYyr 3a1a4 B paMKax MOCTABJICHHOM LeJIM U BLIOUPATh ONTHMAJIbHbIE CIIOCO0OBI UX PellleHHsl, HCXOAs U3
AeHCTBYIOIIHMX MPABOBBIX HOPM, HMEIOIMXCS PeCYPCOB H OrPAHUYEHUH

Ilepeuenn TeopeTHYeCKUX BONPOCOB K 3a4eTy:

1. CymiHocTh U CBOWCTBA MHHOBAITHHA.

2. Mojenu HHHOBAIIMOHHOTO MPOIIECCa U UX XapaKTEePUCTHKA.
3. Ponb npeanpruHuMaTelis B MTHHOBAIL[MOHHOM IIPOLIECCE.

4. Kimaccudukanuss ”HHOBAITUH U MX XapaKTEPUCTHKA.

5. CymHOCTb U OCHOBHBIE Pa3/ieibl OM3HEeC-TIJIaHa.

6. OCHOBHBIE BHJIbl MAPKETUHTOBBIX UCCIIEIOBAaHUH, UX XapaKTEPUCTHKA.
7. MeToapl MapKETHHTOBBIX UCCIICIOBAHUM.

8. OLieHKa pBIHKA U LIEJIEBON CETMEHT.

9. Ocob6eHHOCTH MPO/1aK MHHOBALMOHHBIX MTPOTYKTOB.
Omnpenensier kpyr 3agad B pamkax | 10. Meronsl pa3paOOTKU M )KU3HEHHBIH LUK MPOIYKTA.
nocrapneHHo wnenn u npennaraer | 11. Konnenuus Customer development.

VK21 crocoObl MX pelieHuss U oxunaemsie | 12. MeTobl MoJIeIMpOBaHUs TOTPEOHOCTEN MOTpEeOUTENEH.
' pe3ynbTaThl; ouneHuBaetr | 13. IloHaTre, METOOUKYU U 3Talbl pa3BUTHUS CTapTarna.
npeuiokeHHble  crocoObl ¢ Touku | 14. Ilonstie n ocobenHoctu kommepueckoro HUOKP.
3pEHUsI COOTBETCTBHUS 1IETTH MPOEKTa 15. UcToyHuKM ¥ MHCTPYMEHTHl (UHAHCUPOBAHUS MPEINPUHUMATEIbCKUX
IIPOEKTOB.

16. IloHAiTHE W KpPUTEPUH OLEHKHM WHBECTULMOHHON NPHUBIIEKATEIbHOCTH
MIPEANPUHUMATEIBCKUX IIPOEKTOB.

17. JleHexHble MOTOKH NMPEAIPUHUMATEIBCKOTO ITPOEKTA.

18. IloHsATHE U TUIIOJIOTUS PUCKOB MPEANIPUHUMATEIBCKOTO IIPOEKTA.

19. MeToapl KOJMYECTBEHHOTO AaHAJIM3a PHUCKOB MPEANPUHUMATEIBCKOTO
IIPOCKTA.

20. NHHOBaIMOHHAS Cpea U €€ CTPYKTypa.

21. I'HHOBaIMOHHBII OTEHIMAJ IPEANPUHUMATEIBCKOIO IPOEKTA (KOMITAHUN ).
22. CylHOCTh M CTPYKTypa HAIIMOHAJIbHBIX MHHOBAIIMOHHBIX CUCTEM.




23. TloHsATHE U BIIEMEHTHI UHHOBAIIMOHHOW HHPPACTPYKTYPHI.
24. I'ocynapcTBeHHAss MHHOBAIIMOHHAS TTOJIMTUKA.

VK-2.2

[Inanupyer peannsanuio 3agad B 30HE
CBOEM OTBETCTBEHHOCTH C YYETOM
MMEIOLINXCS PECYPCOB U OTPAaHUYEHUH,
JEHCTBYIOIINX MPAaBOBBIX HOPM

[IpumepHBbIe TpaKTUUYECKHUE 3a1aHUs Ul 3a4eTa:

1. ITosicuute, K KaKOM TUIIOTE3€ M K KAaKOW MOJIeJIM MHHOBAIIMOHHOTO Mpoliecca —
«push» nmm «pull» oTHOCATCS MpOIIECCHI, CBA3aHHBIE C CO3aHUEM:

- CBETOJMOJHOTO (hoHaps;

- HEP>KABEIOLIEH CTaJu;

- KOHJIMLIMOHEPA;

- DVD-nuckos.

2. Ucnonb3ys cxemy, n300paKeHHYIO HIKE, PACKPONTE UMITEPATHBHBIC OTIHYHS
MpearpuHUMAaTeNsl OT MEHeIKepa, IpoMoyTepa u nu3odperarens. Onpenenure, B
YeM pa3HUIIa MEXIy HUMH 10 CISAYIOIINM HAMPaBICHUSIM:

- MOTHBAIIUS UX JCHUCTBHI;

- METO/IbI peau3alii HOBOU UJIEH;

- HCTIOJIb30BAHKUE PECYPCOB, (DOPMBI U METO/IbI MPUBJICUEHHUST HEOOXOTUMBIX
pecypcoB, OTBETCTBEHHOCTb;

-OTHOUIEHUE K OPraHu3allMOHHON CTPYKTYpeE.

»
=

W306petatent MpeAnpukuMaTent

HaemHbiit
cnewmManucT

Menenxep

KpeaTrBHoCTb, MHHOBALHOHHOCTH

<
%

Ynpasnenueckie HaBbIKK,
3HaHHe OM3HeC-NPOLeCCOB, (BA3N

Puc. ManI/II_[a ((eraTI/IBHOCTB — YIOPaBJICHUYCCKNEC HABBIKHW)

3. [Ipoananu3upyiTe U CpaBHUTE, KAKOE BIUSHUE HA CYIIECTBYIOIINE PHIHKH
OKa3bIBAIOT paIuKaIbHBIC (0a3UCHBIE) U yiyulnaromye (TIo11ep >KHBaIOIINe)
nHHOBaImu. OxapakTepu3yiTe HHHOBAIMH, IPUBEICHHBIC HIKE, B 3aBUCUMOCTH




OT TIyOMHBI BHOCUMBIX U3MEHEHU:

- HOBas omnepairmonHas cuctema Windows 10, pactmpsiroras BO3MOKHOCTH
M0JIB30BATENIs], B TOM YHCJIE CETEBhIC, PA3BUTHE TEXHOJIOTUIA 3alTUTHI U
0€30IaCHOCTH.;

- KPHIITOBAIIOTA, MPEACTABIAIONIAas cO00H U(POBOI aKTUB, YUET KOTOPOTO
JCICHTPAIIM30BaH, aKTHUB 3aIUIICH OT IMOJICPIKKH HITH KPaKH 33 CYET
WCIOJIb30BaHUS KpUNITOrpaduu U pacipeie]ICHHON KOMIIBIOTEPHOH CETH.

4. BeisicHuTE, KaKO# THIT HHPOPMAIIUK HEOOXOAMMO B TIEPBYIO OYepeib
MOJIyYUTh BO BPEMsI MAPKETUHTOBOTO MCCIIEAOBAHNUS, ECIIU:

- KOMITaHHS, 3aHUMAIOIAsCs pa3paOOTKOM MPUIIOKEHUS IO JJOCTABKE €/1bl, HalllIa
YHHUKAJIbHYIO Ha PbIHKE HUIIY - IPUTOTOBIEHUE U JOCTABKA JJOMAIITHEH €JIbl 110
3aIpoCy COCENEH;

- KOMITaHUS OIICHUBAET BO3MOXKHOCTh OTKPBITHS 3aBOJIa U MEpPeHoca
MIPOM3BOICTBA HA JIOKAIBHBIA PHIHOK JIJIs1 OOJIBIIIErO €ro OCBOCHUSI.

5. B Xoe moAroTOBKM 000CHOBaHUS MPEANPUHUMATENLCKOTO IPOEKTa ObLIH
PaccMOTpPEHBI YCIOBUS CHAOKEHUS MPOU3BOICTBA HEOOXOAMMBIMU MaTepUalaMu
U ycJI0BHs cObITa TOTOBOM MPOAYKIMK. MaTepuarbl, UCIIOIb3yeMbIE B
MPOU3BOJICTBE, Oy 1yT omnadeHsl 60 % B TekymeM mecsiie, 40 % — B ClieayroIIeM.
3amac ceIpbsl U MaTepualoB co3aaercs Ha mecsil. [Ipoaykius OyaeT peann3oBaHa
B TOM K€ MECSIE B KPEUT C OIUIaTOM MOKYMATeIsIMH Yepe3 JBa MECALA.
MecsuHas IepuoJUYHOCTh 3aKyIIOK MaTepralioB ¥ BbIBO3a FTOTOBOM MPOIYKIIUN
COXpaAHUTCS Ha BECh MEPUOJ )KU3HU MpoeKTa. ExxeMecsuHblil pacxo ChIpbs U
MarepuanoB coctapisieT 1 500 Teic. py0.; eXKeMeCTIHbIC TPOIaK TOTOBOM
npoaykiuu — 2 600 Teic. py0. Onpenennure HEOOXOAUMYIO CyMMY (DMHAHCOBBIX
CPEICTB, MHBECTUPYEMBIX B MIPE/ICTOSIIEM IEPUOIE B 0OOPOTHBIN KaruTal.

6. Onernte ypoBeHb A((HEKTUBHOCTH MPOEKTA, MPETIONATraoIIero MPHOOpETeHUE
000pyI0BaHUSs, C ABYXJIETHUM CPOKOM pealli3alliy, UCTIONB3Ys Mokazarenu NPV u
PI, ecnn unBecTHIMOHHBIE 3aTpaThl COCTABILIIOT 1500 ThIC. py0., TMCKOHTHAS CTaBKa
— 11 %, BenuumHa YMCTOTO JEHEKHOTO TIOTOKA 32 MepBbIi roa — 950 TeIC. pyod. U 3a
BTopoi rog — 600 ThIC. pyoO.




VYK-2.3

Brimonaser 3a1a4u B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUU C
3aHHaHI/IpOBaHHI>IMI/I pe3YJII>TaTaMI/I n
MPEJICTaBIISIET PE3YJIbTAThI IPOEKTA,
npeayiaracT BO3MOKHOCTH UX
HCIIOIL30BaHUSA W/UIIN
COBepHICHCTBOBaHI/Iﬂ

KommuiekcHoe 3aanue 1o pa3padorke npeInpuHIMATEILCKOr0 POEKTA U ero
Npe3eHTALUH:

Pazpaboraiite u copmupyiite PPT-npesenrarto Barero ckBo3HOro mpoeKTa o
CJIETYFOLIUM ITyHKTaM:

- «HAUMEHOBaHME MPEIIPUHIMATEIBCKOTO TIPOEKTA, aBTOPHD»;

- «MapKETHUHT, OIIEHKA PbIHKa» (IIPOJIaBaeMblii POIYKT, IIEHA, KaHAIIbI TUCTPUOYLIUH,
MIPOJBHKEHUE);

- «product development, pazpaboTka npomykTa» (TpaJUlMOHHbIE aHAIOTH, HOBU3HA,
MPENMYILECTBA, MHBECTHIIOHHBIE 3aTPaThl, IPOU3BOICTBEHHAsI CEOECTOMMOCTH );

- «customer development, BeIBeZIeHHE TPOAYKTA HA PHIHOKY (IIEpeYeHb MEPOTIPUSTUI
T0 BBIBOJTY IIPOAYKTA Ha PHIHOK, X CTOUMOCTB);

- \MHCTPYMEHTBI MPUBJICUECHHS (PMHAHCUPOBAHUSD (BUIbI HCTOYHUKOB
(rHAHCHPOBAHMS, MX TIPEUMYILIECTBA U HEJIOCTATKH );

- «OLICHKA MHBECTUILIMOHHOM PUBIIEKATETHHOCTH MPOEKTA,;

- «PUCKH MIPOEKTa» (OCHOBHBIE PUCKU M MHCTPYMEHTBI HX IPEOJIOJICHHS).

YK-9: Cnioco0en npuHAMATH 000CHOBAHHbIE JKOHOMHUYECKHE PELICHNS B Pa3JIHYHbIX 00J1ACTAX KHU3HEAeSATeIbHOCTH

YK-9.1

I[TornMaeT >KOHOMHYECKHE 3aKOHBI,
KaTCropruu U NpuHIUIIBI, BO3MOKHOCTHU
HNX  HUCIIOJIB30BaHUA B  PA3JIMYHBIX
o0acTsax KU3HCACATCIIbHOCTHU

IlepeyeHb TeopeTHYECKUX BONPOCOB K 3a4eTy:

CyuiHocTh ¥ CBOMCTBAa MHHOBAIUH.

Moeny MHHOBAMOHHOTO MPOoILIecca U UX XapaKTEPUCTHKA.

Posnb npennprHumaresns B MYHHOBALIMOHHOM IIPOLIECCE.
Krnaccudukanys nHHOBaMM U UX XapaKTEpUCTHKA.

DopMUPOBAaHUE U PA3BUTHE KOMAHJBL.

KomanubIi muaep, TUIIBI KOMaHIHOTO JIMIEPCTBA.

busHec-unes, 0CHOBHbIE METO/IBI €€ TEHEPUPOBAHMUSL.

busHec Moaenb, dJIeMeHTRI OM3HEC-MOJIEIIH,

[TonsTre u obmas cTpykTypa 3pPeKTUBHBIX TPE3CHTALIUN.

Buapl npe3eHTanuii v UX XapakTepUCTHKA.

IMonsTne u ocobeHHocTn mnuT4Y-ceccud. CYITHOCT, W OCHOBHBIE pa3Jieibl
Ou3Hec-IIaHa.

OcCHOBHBIE BU/Ibl MAPKETUHTOBBIX HCCIIEIOBAHUMN, UX XapaKTEPUCTHUKA.
MeTo/1bl MApKETUHTOBBIX UCCIIEI0OBaHUMN.

O1eHKa pbIHKA U LIETIEBOM CETMEHT.

Oco0EHHOCTH MPOTaK MHHOBAIIMOHHBIX MMPOJTYKTOB.




Metoap! pa3pabOTKH U )KU3HEHHBIN IUKIT IPOIYKTA.

Konnenmus Customer development.

MeTo b1 MOIETUPOBAHUSI TOTPEOHOCTEH MOTpEeOUTENICH.

[lonsATHE, METOAMKY U ATalbl PA3BUTHS CTapTara.

[Monstre u ocobernoctn kommepueckoro HUOKP.

HcTtounuku W  MHCTPYMEHTHl (PUHAHCUPOBAHHS  MPEANPUHUMATEIHCKUX
IIPOEKTOB.

[lonsaTve W KpUTEepUM OLUEHKH HHBECTUIMOHHOW MPHUBJIEKATEIbHOCTH
MPEANPUHUMATEIIbCKUX MPOEKTOB.

JleHexXHbIe TOTOKU MPEANPUHUMATENIBCKOTO IPOEKTA.

[TonsATHE ¥ TUTIONOTHS PUCKOB MPEANPUHUMATEIHECKOTO MPOEKTA.

Metoabl KOJTUYECTBEHHOTO aHAIM3a PUCKOB MPEANPUHUMATENIBCKOTO IIPOEKTA.
NuHoBanMoOHHAs cpefa u ee CTPYKTypa.

WHHOBAIIMOHHBIN MOTEHIMAI TPEIPUHUMATENBCKOTO MPOEKTa (KOMIAHHH).
CylIHOCTh M CTPYKTYpa HalIMOHATLHBIX MHHOBAIIMOHHBIX CUCTEM.

[ToHsiTHE U IEMEHTHI HHHOBAITMOHHON HHPPACTPYKTYPHI.

['ocynapcTBeHHasi HHHOBAIIMOHHAS MTOJIUTUKA.

VK-9.2

Hcnonbs3yer sKOHOMUYECKHE 3HAHUS
AJIA IIPUHATHUSA 000CHOBAaHHEBIX
HSKOHOMHUYECKUX PEILICHUN B
Pa3TUYHBIX 00JIaCTAX
KU3HEACSITEIIbHOCTU

IIpuMepHbIe MPAKTHYECKHE 3aJaHNUs /ISl 3a4eTa:

1. IosicauTe, K KaKOW TUMOTE3€ M K KaKOW MOJIe]I HHHOBAITMOHHOTO MpoIlecca —
«push» unu «pull» oTHOCATCS POIECCHI, CBA3aHHBIE C CO3TAHUEM:

- CBETOAMOAHOTO (hoHapH;

- HEpKaBEeIoIIeH cTanu;

- KOHJIULIUOHEPA;

- DVD-nuckos.

2. B xone moarotoBku 000CHOBAHUS MPEANPUHUMATEIBCKOTO TPOEKTa ObLTH
PaccMOTpPEHBI YCIOBUS CHAOKEHUS IPOM3BOICTBA HEOOXOAMMBIMU MaTepUallaMu
1 yCJIOBHsI COBITAa TOTOBOW MPOAYKITMU. MaTepuasl, UCIOIb3yEMbIE B
MIPOU3BOJICTBE, Oy 1yT ormnadeHsl 60 % B TekymeM mecsite, 40 % — B ClIeayoIIeM.
3amac cIpbsl U MaTepuanoB co3aaercs Ha mecsil. [Ipoaykius OyaeT peann3oBaHa
B TOM K€ MECSIE B KPEJUT C OIUIATOM MOKYMaTeIsIMH Yepe3 IBa MecsILa.
MecsuyHas epuoAMYHOCTD 3aKYINOK MaTEPHUAIIOB ¥ BBIBO3a TOTOBOM IIPOTYKIIUH
COXPAHUTCS Ha BECh IIEPUOJ )KU3HU IIPOEKTa. EskeMecsauHbIN pacxol ChIpbs U
MarepuaioB cocrapisieT 1 500 ToIc. py0.; eXKeMeCTIHbIC TPOIayK TOTOBOH




npoaykiuu — 2 600 Teic. py0. Onpenenure HEOOXOIUMYIO CyMMY (DHHAHCOBBIX
CpPE/CTB, HHBECTUPYEMBIX B IIPEACTOSIIEM ITEPHOIC B 00OPOTHBIN KaIUTAI.

3. Onenure ypoBeHb 3(h(HEKTUBHOCTH ITPOEKTA, MPEATOIaratoiero mpuoodpeTeHne
000pyI0BaHus, C ABYXJIETHUM CPOKOM pealu3alliy, UCTIONb3Ys Nokazarenu NPV u
PI, ecnn nuaBecTHIMOHHBIC 3aTpaThl COCTABILIIOT 1500 ThIC. py0., TMCKOHTHAS CTaBKa
— 11 %, Benmm4rHa YUCTOTO JICHEKHOTO MOTOKA 32 MepBbIi o1 — 950 ThIC. pyo. U 32
BTOpOIi ro — 600 ThIC. pyo.

7. Komanzaa U3 ceMu 4e0BeK TPyAUIach HaJl BBIIIOJIHEHUEM OHOTrO 3akasa. [Ipu
3TOM Kaxablid 3aTpatuil 40 yenoBeko-yacoB. 3aka3 npuHec komnanuu 2000 muiH.
py0. Onpenenure Npou3BOAUTEIBLHOCTD TPYJa KaXKI0T0 COTPYAHHUKA B pacyeTe
Ha YeJI0BEeKO-Yac.




0) Ilopsinok mpoBeaeHHs] MPOMEKYTOUYHOW ATTECTALMM, MOKA3aTeJd M KPUTEPHHU
OLlCHUBAHMUSL:

[IpomexxyTounas aTTecTanus o JUCLHUIIIINHE «TexHosiornueckoe
NpeINPUHUMATEIBCTBOY» BKIIOYAET TEOPETUUECKHUE BOMPOCHI, MTO3BOJIAIONINE OLIEHUTh YPOBEHB
YCBOGHUS OOYy4YaloIMMUCS 3HAHWM, M NpakTHYECKUE 3aJaHusl, BBISBISIONINE CTENEHb
c(hOpMHUPOBAHHOCTH YMEHUH W BIAJCHHIA, TPOBOAUTCS B (hOpMe 3aueTa.

3aueT 1Mo JaHHOW AMCLUHUIUIMHE MPOBOAMUTCA B YCTHOU ¢opMme Mo OumieraM, KaKIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUUECKUN BOIIPOC U OJHO MPAKTUUYECKOE 3a/IaHUE.

Iloka3aTesn M KpUTEPUH OLICHMBAHUA 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOydYalomuics JIEMOHCTPUPYET BBICOKHH YPOBCHb
c(OpMUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTHuecKoe U TiIyOOoKoe 3HaHue
y4e0HOr0 MaTepuana, CBOOOTHO BBITIONHSET MPAKTUYCCKUE 3a/aHus, CBOOOIHO OIEPUPYET
3HAHUSAMU, YMEHUSAMU, IPUMEHSIET UX B CUTYalUsIX [TOBBIIIEHHOW CJI0KHOCTH;

— Ha OIEHKY «He 3a4TeHO0» — 00yUaroNIuiics IeMOHCTpUpYET 3HaHus He Oosee 20%



