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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM TOJTy Ha 3aceaHuu KaQeapsl BBIYHCIUTENBHON TEXHUKH U IPOTPAMMHUPOBAHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.C. Jlorynona

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJly Ha 3aceJaHuu Kadeapsl BBUUCIUTENBEHON TEXHUKU U TPOTPAMMUPOBAHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.C. Jlorynona




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[ensiMu OCBOCHMSI TUCIUIUTUHBI (MOAYISI) «YIpaBieHHe HHHOBAIMOHHBIMU
MIPOEKTAMU» SIBJISIFOTCS: MPUOOpPETEHHE 3HAHUI U HABBIKOB YIPABICHUS MHHOBALIMOHHBIM
MIPOEKTOM Ha MPEANPUATUHU B YCIOBUAX PHIHOYHOM SKOHOMUKH, OBJIaJIEHUE CIIOCOOHOCTHIO
MPUMEHSTh Ha IPAKTHKE MOTYYSHHbIE 3HAHUS AJIs co3/1aHus d(hPekTUBHO paboTaroIero
TPYJIOBOIO KOJJIEKTHBA.

Jlis ocTrkKeHs MOCTaBJICHHOM 11eNu B Kypce « Y IpaBiieHre UHHOBALIMOHHBIMU
MIPOEKTaMU» PEeIIatoTCs 3a4a4u:

- 03HaKOMJICHHE CTYJIEHTOB C OCOOCHHOCTSIMU IPOEKTHOTO YIPABIECHUS U MPOEKTHOTO
Ou3Heca B OpraHu3alusix;

- (hpopmHpoBaHNEe HABBIKOB yNPaBICHHS] HHHOBAIMOHHBIMU MPOEKTaMHU;

- (hopmupoBaHue moHUMaHUS 0COOEHHOCTEW HHHOBAIIMOHHOM JESTEIIbHOCTH U
crenu(pUIecKrX 4epT YIpaBlIeHUsI HHHOBAIIMOHHBIMU ITPOEKTAMU;

- (hopmupoBaHMe KOMILJIEKCA 3HAHUIN 1 HABBIKOB B 00J1aCTH aHAIN3a U OILICHKU
WHBECTUIIMOHHBIX HHHOBAIIMOHHBIX TIPOEKTOB;

- (hopmupoBaHUEe HABBIKOB PAOOTHI B IPOEKTHOM KOMaH/IE.

2 MecTo qucHuIIMHBI (MOYJIsl) B CTPYKTYype 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuunnrna HHOBalMOHHOE MPePUHUMATENBCTBO BXOAUT B 0053aTEIbHYIO YacTh
y4eOHOro jaHa o0pa3oBaTeIbHON IPOTrPaMMBI.

JUis n3yyeHus JUCUUIUIMHBI HE00XO0AUMBI 3HAHUS (YMEHUS, BIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTATEe U3YUCHHS TUCIUILTHH/ IPAKTUK:

OcHOBBI HAyYHOW KOMMYHHUKAIIUU

3HaHus (yMEHUs, BIIAICHUS ), IOJYyYEHHbIE IPU U3yYEeHUH JAaHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI JUI U3YUEHUS TUCIMILIMH/TIPAKTHK:

BeinonHenue u 3amura BHITYCKHOM KBaTU(UKAIIMOHHON paboOThI

HHpopMalinoHHO-YIIpaBISIONINE CUCTEMBI TPENNPUATHI U OpraHu3ail

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOYJIS) M IJIAHMPYEMblIe pe3yJIbTaThl 00y4eHust

B pe3ynbrate ocBoeHUS TUCHMITIMHBI (MOyisl) «HHOBallMOHHOE
MPEINPUHIMATENBCTBOY» 00YJAIOLIUIICS JODKEH 00J1aAaTh ClEeAYOIUMU KOMITETCHIIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKECHUS KOMIICTCHIIN

VK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 3TAllaX €ro JXU3HCHHOT'O HUKJIA

YK-2.1 ®opMyIHpyeT Ha OCHOBE IIOCTABIECHHOW MTPOOJIEMbI IPOESKTHYIO 33/1a4y
1 CII0CO0 €€ PeIICHHS Yepe3 PeaIn3aIiio MPOSKTHOTO YIPABICHHS
YK-2.2 Pa3pa0aTbIBaeT KOHIIENIINIO IPOEKTA B paMKax 0003HAUeHHON

poOJIeMbl: GOPMYTUPYET 1elb, 337a41, 0OOCHOBBIBAET aKTYaIbHOCTH,
3HAYUMOCTh, OKUIAEMbIE PE3YIbTaThl K BOBMOXKHBIE CEPhI HX

IIPUMEHEHUs

YK-2.3 Pa3paOaTbIBaeT I1aH peanusalyu NPOeKTa C y4eTOM BO3MOXHBIX PHCKOB
peanu3aly ¥ BO3MOXKHOCTEH MX YCTpaHEHUs, TUIAHUPYET HEOOX0IUMbIe
pecypcehl

YK-2.4 Ocy1iecTBiIsIET MOHUTOPUHT XO/a pPEaTN3aliy IIPOEKTa, KOPPEKTUPYET

OTKJIOHCHUS, BHOCUT JOIIOJHUTCIBbHBIC U3BMCHCHHS B IIJIaH p€aIn3alun
MPOCKTA, YTOUHACT 30HBI OTBETCTBECHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 IIpenaraer nmpoueaypbl ¥ MEXaHU3MBI OLICHKU Ka4eCTBa IIPOEKTa,
MH(PACTPYKTYPHBIEC YCIOBHS U1l BHEAPCHUS PE3YJIHTATOB MPOCKTA

VYK-3 CniocobeH opraHn3oBbIBaTh U PYKOBOJIUTH Pab0OTOI KOMaH/IbI, BRIpabaThIBas
KOMAaHJTHYIO CTPATETHIO JIJIsl IOCTHYKCHUSI TIOCTABIICHHOH IIEJH




VK-3.1

BripabateiBaeT cTpaTeruio KOMaHIHOW pabOThI U HAa €€ OCHOBE
OpraHu3yeT 0TOOpP WIEHOB KOMAaH/IbI I JJOCTHKEHUS IOCTABICHHOM
LEJIH

YK-3.2

JenerupyeT noHOMOYMS YWieHAM KOMaH/Ibl U paclpeeliseT HopydeHus,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaH/Ibl, 1aeT OOPaTHYIO CBS3b 110
pe3ynbpraTtam

VK-3.3

Opranusyet 00CyX/IeHUE Pe3yabTaTOB PabOTHI, B T.4. B paMKax
JIMCKYCCHH C TIPUBJICYCHUEM OIIOHEHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHas padora — 17,1 akana. 4acos:

— ayauTopHas — 17 akaj. yacos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosTenpHas padora — 90,9 akaz. 4acos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

AynutopHast ] o
o KOHTakTHas paboTa E = dopma TeKyIero
=
Pasnen/ Tema 5 (B akaj. yacax) g5 Bun 5 KOHTPOJIS Kox
g 3 © | caMOCTOSTEBHOM |  ycreBaeMOCTH U
JUCLUATUINHBI 3 g o . | xommerenyu
3 g g padoThI TIPOMEKYTOYHOM
Tex. mal. | mpaxT. 'S aTTeCTaluu
3aH. 3aH. | O &
1. TIpuHIMIIBI 1 METOIBI
yIpaBJieHUsI ”HHOBAIIHOHHBIMU
MPOEKTAMHU
1. [loaroroBka K
1a00paTOpHOMY
3aHATHIO
1.1 Ocobennoctu
. 2. BoinonHenue 1. becena -
IIPOEKTHOM 1EATEIBbHOCTH. H260PATODHOI 0BCYKIEHHE YK-2.1, VK-
IIpoexT. Bunpl mpoekTos. E6OTEI 2 HyXZ)Be <a 2.2, YK-2.3,
IIpuHuune! ynpasieHus 05 15 p - 1PoBep VK-2.4, VK-
3. WHIUBHAYaITbHBIX
MpoeKTaMu. MeToibl M 3.1, YK-3.2,
CamocTosiTenbHOe 3a/1laHui
TIPOEKTHOTO YIPaBIICHHS. . VYK-3.3
. U3y4eHHE 3. YcrHblit onpoc.
IpoekTHbI On3HEC .
yueOHOil u
Hay4YHOM
JUTEPATyPhI
1.2 UHHOBaMOHHBIA
mpoekT. OCoOeHHOCTH
N 1. [loaroroBka K
HWHHOBAI[MOHHOM
71a00paTOpHOMY
JiesiTeNnbHOCTU. Brusinue
WHHOBAIIM{ HA MPUHIIMITBI JAILITHIO
2 2. Brinoninenue 1. Becena -
IIPOEKTHOTO YIPABIICHUS. 1260DATODHOI 0BCY ICHHE VYK-2.1, YK-
Kopnopatusnsie :60TEI 2 Hy)lgBe <a 2.2, YK-2.3,
MHHOBAIIMOHHBIE TPOEKTHI U 1 15 p - 1'pOBCp VK-2.4, VK-
3. WH/IMBUTYAJIbHBIX
MPOrpamMMBbl. . 3.1, YK-3.2,
CamocTosiTensHOe 3aJaHUI
TIpennpuHUMATEILCKHE N VK-3.3
U3yueHHe 3. YcrHblit onpoc.
MHHOBAIlHOHHBIE ITPOCKTHL. GHoil 1
OcobeHHocTH ¥ N
Hay4YHOU
WHHOBAIIMOHHBIX ITPOEKTOB
JIATEPaTyphI
B c(hepe HEeMaTepHATBEHOTO
MIPOM3BOJICTBA.
1.3 VlHHOBaIIMOHHBIE 1. [loaroroBka K 1. becena - VK2.1. VK
MPOEKTHI U OU3HEC-MO/IEIb nabopaTopHOMY o0cyxeHHne 29 YK’Z 3
opraam3anuu. [lonsarue 3aHATHUIO 2. I[Iposepka o o
0,5 15 YK-2.4, YK-
ouszHec-moenu. [IpuHIUTIBI 2. Brimonuenwne WHAWBHUTYaJIbHBIX 31 VK-3.2
yIpaBJIeHUs IPOEKTaMU MIPH 1abopaTopHOI 3aJaHui ' 5‘7K 3 3' '
pasHbIX paboThl 3. YcrHbli onpoc. '




3.

TUNax OU3HEC-MOJeTeH. CamocrosTensHOe
TpaHcdep HHHOBAIIHOHHBIX U3y4deHHe
TeXHOJIOTHi. Mozens yueOHOil u
«OTKPBITBIX HHHOBAIHID). HaY4HOH
JUTEPATyPHI
HWroro no pazaeny 2 45
2. lIpoexTHbIi aHanm3
WHHOBAI[MOHHBIX TIPOCKTOB
1. Iloaroroska Kk
nabopaTopHOMY
3aHATHIO
2.1 OcHOBHBIE METO/IbI
2. Boinosinenue 1. becena -
MIPOEKTHOTO aHAJH3a. Ha60DATOPHOI obcysKerHe VK-2.1, VK-
TTonsiTHE TPOEKTHOTO 260TEI 5 l'i, OBeDKA 2.2, VK-2.3,
aHanu3a. Buael mpoekTHoro 0,5 10 P - 1pOBep YK-2.4, VK-
3. MHIUBHIYaIbHBIX
aHanu3a. [IpuHuMIE 1 N 3.1, YK-3.2,
CamocrosTenpHOe 3aJaHu’
METO/IbI IPOEKTHOT'O N YK-3.3
H3y4eHUe 3. YcrHbIi ompoc.
aHamu3a. N
yueOHOil u
HaY4YHOU
JUTEPATYpPbI
2.2 VIHBeCTHLIMOHHBIN
aHaJIN3 MHHOBAI[MOHHBIX
MIPOEKTOB. AHAIN3 1. [loaroroBka k
JICHE)KHBIX TIOTOKOB. 1ab0paTOPHOMY
ToptdensHblii anamm3. 3aHATHIO
AHanu3 Ha OCHOBE 2. Beimonxenue 1. becena - VK21, VK
peabHbIX OIMIOHOB. nabopatopHoi o0cyxieHne 29 YK’ 23
Crienuuyeckne moaxopl K a00ThI 2. Mposepka o7 o
unp AXOA 1 |1285 P poBep VK-2.4, VK-
aHaJIM3y UHHOBAIIMOHHBIX 3. WUHUBUAAYaTbHBIX
. 3.1, YK-3.2,
npoektoB: mero ROII, CamocTosiTenbHOe 3aaHuil VK-3.3
000JI09eYHBIN aHATTN3 H3y4eHUe 3. YcrHBIH ompoc. '
JaHHBIX, METO]T y4eOHOi 1
HepapXUueCcKuX Hay4IHOH
CONOCTaBIICHUH. AHaNN3 U JUTEPATYPHI
yIpaBJICHHE PUCKAMH
WHHOBAIIMOHHBIX MPOEKTOB.
HWroro no pazaeny 15 22,85
3. Yopasnenue
MHHOBAIIMOHHBIMH NPOEKTAMH
1. [oaroroBka x
3.1 IlpoekTHast KoMaHa A
nabopaTopHOMY
WHHOBAIIMOHHOTO MPOEKTA.
. 3aHATHIO
DyHKIIMH NPOEKTHOU
2. Brinoninenue 1. Becena -
koMaHbl. OcoOeHHOCTH Ha6OPATODHOI oBCy eHIe YK-2.1, VK-
TIPOEKTHBIX KOMaH/I JUIS 560TEI 5 nygse a 2.2, VK-2.3,
KOPIIOPAaTHBHBIX ITPOEKTOB U 13 10 P - 1IPOBEp YK-2.4, VK-
3. HUHIUBUIYATbHBIX
JIJII ”HHOBALIMOHHBIX N 3.1, YK-3.2,
CamocTosiTensHoe 3a1aHuil
cTapTanoB. MeTobl N YK-3.3
U3ydeHHe 3. YcTHBIN onpoc.
Pa3BUTHS KPEATUBHOCTH. N
yueOHOH U
Mertoas! ynpasiieHus o
Hay4IHOH
KOH(IUKTaMHU
JUTEPATYPbI
3.2 ®dunaHCUpOBaHUE 1. ITogroroska Kk
MHHOBAIlHOHHBIX IIPOEKTOB. 1ab0paTOPHOMY 1. Becena
OcobeHHOCTH 3aHATHIO o 6'C CHIe YK-2.1, VK-
(uHaHCUpOBaHUS 2. Brimonuenue 5 Hy)l(()ie <a 2.2, YK-2.3,
WHHOBAIIMOHHBIX MPOEKTOB. 0,5 9,15 nabopaTtopHoi - 1'POBEP YK-2.4, VK-
WHIUBHUAYaTbHBIX
KopnopaTtuBHbie BEeHYypHBIC padoThI . 3.1, YK-3.2,
3aaHui
MHBECTUIMN. MeXaHHU3MbI 3. N VK-3.3
3. YcrHbIi onpoc.
yIpaBJICHUS CamocrosTenpHOe
KOPHOPaTHUBHBIMH U3y4yeHHue




yueOHOI u

BEHYYPHBIMH IPOEKTAMH. HAYYHOR
JIUTEPATyPhI
HWroro no pazaeny 13,5 | 23,05
Hroro 3a cemectp 17 87 3auéT
Hroro o aucumruinHe 17 90,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

1. Tpaguumonusie 00pa3oBaTeIbHBIEC TEXHOIOTUH, OPUEHTHPOBAHHBIC HA
OpraHU3aIMI0 00PA30BATEIBHOTO MPOLECCa U MPEATOJIATAIONINE TPSIMYIO TPAHCIISIHIO
3HAHUHU OT MpenoJaBaTelis K CTYICHTY.

@®opMbl yUeOHBIX 3aHATHI C NCIOJIB30BAHUEM TPAJULIMOHHBIX TEXHOJIOTUM:

WNudopmanronHas JIeKIus — MocaeI0BaTeIbHOE U3JI0KEHHE MaTepHraa B
JUCUUTUIMHAPHOM JIOTHKE, OCYILIECTBIIIEMOE IIPEUMYIIIECTBEHHO BEpOAIbHBIMU CPEICTBAMHU
(MOHOJIOT TIpeno1aBaTelis).

JlaboparopHas paboTa — opranu3amnus yaeOHoi paboTsl C peaTbHBIMU
MaTepHabHBIMU M HH(POPMALIMOHHBIMHA 00BEKTaMH, SKCIIEpUMEHTalIbHast padoTa ¢
aHAJIOTOBBIMH MOJICJISIMU PEATbHBIX 00HEKTOB.

2. TexHosoruu mpoOJIEMHOTO O0YUYCHHS — OpraHu3aIs 00pa30BaTeIBLHOrO Mpolecca,
KOTOpas MpearnoaraeT NoCTaHOBKY MPOOJIIEMHBIX BOIIPOCOB, CO3JJaHUE y4EOHBIX
MPOOJIEMHBIX CUTYAIUi JJIsl CTUMYJIHPOBAHUS aKTUBHOM TTO3HABATEILHON JIEATEIIEHOCTH
CTYJCHTOB.

@opMbl yUeOHBIX 3aHATHI C UCIIOJIB30BAHUEM TEXHOJIOTHIA MPOOIEMHOTr0 00yUeHUSI:

[TpakTrueckoe 3ansATHE B GopMe MPaKTUKyMa — OpraHu3anus yueOHon padoThl,
HaIpaBJieHHasl Ha pelIeHHe KOMIUIEKCHOW yueOHO-T03HABATENbHOM 3a1auu, TpeOyroleil oT
CTYJCHTa IPUMEHEHHSI KaK HAyYHO-TEOPETUUECKUX 3HAHUH, TaK U MPAKTUYECKUX HABBIKOB.

6 YueOHO-MeTOqMYECKOE 0O0ecTieyeHHe CAMOCTOATEILHOM padoThl 00y4YaommXxcst

[IpencraBieHo B mpuaoKeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBECHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHsl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYECKOe U MH(POPMAIIMOHHOE o0ecniedyeHre JUCHMIIIHHBI

a) OcHoBHasi IMTEpPaTYpA:

1. I/IHHOBaIII/IOHHaSI 9KOHOMHKA U TEXHOJOTMICCKOC NMPEANPHUHNUMATCIIBCTBO!
MIPaKTUKYM : yueOHoe nocodue / cocrasurens C. B. CyxapeBa. — Omck : Cu6AJIU, 2023.
— 61 c. — Texkct : anexkTponHsIii // JIanb : anekTpoHHO-O0MOMHOTEeuHas cucrema. — URL:
https://e.lanbook.com/book/361112 (nara obparenus: 21.02.2026).

2. TexHONOTMYECKOE NMPEANPUHUMATENBCTBO : yueOHoe nocodue / 10. B. Open, H. H.
TenbHOBa, A. P. Baituepona, /I. B. Illmaes. — CraBponoss : CT['AY, 2024. — 128 c. —
TexcT : anexTpoHHbIi // JIanb : 31ekTpoHHO-0MOIMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/462254 (nata obparenus: 21.02.2026).

0) JonosHuTeabHas1 JUTEpaTYypa:

1. Eropos, A.}O. PeIHOK ”HHOBAIIMOHHBIX MPOEKTOB: METOAOIOTHS (POPMUPOBAHUS,
ynpasienus u pa3sutus / A.1O. Eropos, A.A. Cadponoa, A.B. CenbckoB. — M.:
ITaneotum, 2007. — 236 c.

2. Cuenakep, C. Yrpasnenue IT-mpoektom, unu Kak crats nonHonenabiM ClO.—
M.: IMK IlIpecc, 2014. — 560 c.

3. bapmuna A. C. YropaBneHue MapKeTUHTOM [ DIEKTpOHHBIN pecypce] : yaeOHoe
nocobue / A. C. bapmuna ; MI'TY. - Marautoropck : MI'TVY, 2015.

4. YnpaBieHre pucKkaMi U cTpaxoBaHHe [ DIIeKTpOHHBIN pecypc] : yueOHoe nocodue /
B. H. Hemues, C. I'. Xypasun, A. B. BneB u ap. ; MI'TY. - Marautoropck : MI'TY, 2016.



B) MeTonnuyeckne yKa3anus:
HoBukos, ®.A. Y4eOHO-METOINYECKOE TOCOOHE MO AUCIUILTHHE Y IpaBICHUE

npoeKTamMu U pazpabotkoii mporpammuoro 110/ @.A. Hosukos, 2.A. Onanesa, E.O.
Cremnanos. — CII16.: HUY UTMO, 2012. — 256 c.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

https://e.lanbook.com/book/109971 Cemntok, A.B. YnpasiieHre HHHOBAIMOHHBIMH
npoektamu : yuebnoe nocodue / A.B. Cemrok, A.B. Kynpuna, C.A. bapracoB. — TiomeHb :
TromI['Y, 2015. — 132 ¢. — ISBN 978-5-400-01094-1. — TekcT : 31eKTpoHHbIi // JIaHb :
ANIEKTPOHHO-OnOIMoTeynas cuctema. — URL: https://e.lanbook.com/book/109971 (nata
obpamenust: 14.03.2020). — Pexxum noctyna: ajisi aBTOPU3. TOJIB30BATEIICH.

https://e.lanbook.com/book/111834 YnpasieHre HHHOBaALIMOHHBIMH U
IpeaNpUHIMATEIbCKUMU POEKTaMu : yueObHoe nocooue / H.B. Bnacosa, A.M.
I'ybepnatopos, U.A. JIbBoB [u np.]. — Mocksa : Hayunslit koHCcynbTanT, 2018. — 122 ¢. —
Texcr : anexTponHbI // JIanb : 31eKTpoHHO-OnbIMoTeunas cucrema. — URL:
https://e.lanbook.com/book/111834 (nara obparmienus: 14.03.2020). — Pexxum gocrymna: s
aBTOPH3. II0JI30BATEIICH.

IIporpamMmMHoe odecnevenue

HaumeHnoBanue }
1O Ne orosopa CpoK JIeHCTBUS JIMIICH3UH
MS Office 2007
Professional No 135 ot 17.09.2007 06eccpodHo
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MIPOMBIITUICHHOW COOCTBEHHOCTHY

9 MaTepuajJbHO-TEXHHYECKOE o0ecnevyeHne TUCHUIINHBI (MOIYJIs1)

MarepuanabHO-TEXHHUECKOE 00ECTIeYeHNE IUCIUIIMHBI BKIIOYALT:

1. JlekinuoHHas aynutopus ay. 282. MyiabTUMeINHHbIE CPEICTBA XpPaHEHUS,
neperayv U MpeacTaBiIeHUs HHPOpPMAIUH.

2. Komnerorepnslie kiaccsl LlenTpa nnpopmanmonnsix texuoioruit ®I'bOY BO
«MTI'TY». [lepconanbHbIe KOMIBIOTEPHI, 00HETUHEHHBIE B JIOKAIBHBIE CETH C BBIXOJIOM B
Internet, ocHaleHHbIE COBPEMEHHBIMH MPOTPAaMMHO-METOINYECKUMH KOMILJIEKCAaMU ISt
pelieHus 3a1a4 B 00J1aCTH MHPOPMATUKHU U BBIYUCITUTENIbHON TEXHUKU.

3. Ayauropuu JUIst CaMOCTOATENBHOM paboThl: KOMIBIOTEPHBIE KIACChl; YUTATbHbIE
3asbl Oubnmoreku. Bee kimacesl YUT u ACY ¢ nepcoHaIbHBIMU KOMITBIOTEPAMH, BBIXO/IOM B
VHTEepHEeT U ¢ JOCTYIOM B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO Cpely
YHHUBEPCUTETA.

4. Aynuropuii Ui TpyNIOBbIX U UHAUBUAYAIBHBIX KOHCYIbTAINM, TEKYILETO
KOHTPOJISL U TPOMEXYTOUHOM arrectaiuu. Aya. 282 u kinaccel YUT u ACY.

5. IlomemnieHust U1 CaMOCTOSATENIbHOM paboThl 00yUYaroIINUXCsl, OCHAIIEHHBIX
KOMITBIOTEPHON TEXHUKOHN C BO3MOYKHOCTBIO NOAKIIOUEHHUS K ceTH «VHTEpHET» U HalIu4nueM
J0CTYIA B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay opranuzanuu. Kiaccel
YUT u ACY.

6. ITomernenust 1y XpaHeHUs U POPUIAKTHUECKOTO 0OCITYyKUBAaHUS y4eOHOTO
obopynoBanus. LleHTp MHPOPMALMOHHBIX TEXHOIOTUHN — ayn. 372



Ipuioxkenne 1

YueOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSTEIbHOM PadoThl 00y4ar0 XS

TecTbl O pasaeny
Ilpunyunst u Mmemoowvl ynpasnenus UHHOBAUUOHHBIMU RPOEKMAMU

1. Ilenb nmpoekra, cormacio SMART, noswkHa ObITH:
COIIOCTAaBUMOM
— NEPCHEKTUBHOU
— YTOYHSAEMOM
BJIOXHOBJISIOIICH
2.  JIOKyMEHT, YTBEp)KJIEHHE KOTOPOrOo HaJeNseT MEHEeKepa MPOeKTa IOJTHOMOYHSIMH I10
MCII0JIb30BAHUIO PECYPCOB OpPraHU3allii, HA3bIBACTCA:
—  IUIaH yNpaBJeHHs MPOSKTOM
- yCTaB IPOEKTa
- OIOJDKET IpoeKTa
- IUJIaH COJIepPKaHUs MTPOCKTA
3. Onucanue cofiepaHus MPOEKTa BKIIOYAET:
—  ONMCAaHME JONYIIECHUN
—  ONHUCaHHE UCKIIOYEHUI
-~  ONHCaHHUE MPOIECCOB Pa3pabOTKH MPOAYKTa
-~  ONHUCaHHe aJbTePHATUB MPOAYKTA
4. B pamkax mpoekrta opranuzanui OJUMIUNACKUX UTP, CPOKHU:
—  SIBJISIIOTCSL CTPOTUM OTPaHUYEHUEM
—  MOTYT U3MEHATHCA MPONOPLIUOHAIBHO 00beMY padoT
—  MOTYT U3MEHATHCA B COOTBETCTBUU C HM3MEHEHHEM OI0)KeTa MPOeKTa
— TNPUHUMAIOTCS T€, KOTOPBIEC €CTh
5. B uepapxuyeckoll CTpYKType MpOeKTa Mo cheMKe KuHOo(puiIbMa Ha | ypOBHE pacHoNOKEHBI
«Axtepel», «Cuenapuity, «PexBusut», «OOopynoBanue» u T.1. IlogoOHas cTpyKTypu3anus
COOTBETCTBYET TAKOMY KPUTEPHUIO, KaK:
—  OOBEKTHI
—  MPOAYKTHI
- (yskuum
—  (a3bl )KU3HEHHOTO IIUKJIa
6. CormacHo MaTpwuIle KOOPIUHAIMH U3MCHCHHIA, MOHUTOPUHT H3MEHEHHSI OCYIIECTBIISICTCS:
-  aBTOPOM M3MEHEHUSs
- KOOPJMHATOPOM I10 U3MEHEHHSIM
—  KOMHUTETOM IO U3MEHEHUSIM
- CTeHKXoJiIepaMu IPOEKTa, YbM MHTEPECH JAHHOE N3MEHEHHH 3aTparuBacT
7. Hcnonp3oBanue Bex HE mo3Bossier:
- IJTAaHUPOBATh MPOIECCHI CO3/IaHMS TPOMEKYTOUHBIX MTPOTYKTOB MTPOEKTA
—  pacrpenensTh 005S3aHHOCTH U TOJTHOMOYHS YICHOB KOMaH/Ibl TPOEKTa
—  KOHTPOJIMPOBATH MPOIIECC PEATH3AIIUN ITPOCKTA B I[EJIOM
— HET BEpHOTO OTBETA.
8. CamoMy HU3KOMY YPOHIO JEKOMIIO3HIIMH PaObOT COOTBETCTBYET:
- maket pabot
- 3a/JaHue
- mar
- pabora
9. [TlonsATHe «ypOoBEHB MaKeTa padoT» OTHOCUTCS K:
- OBS
- WBS
— MaTpulle OTBETCTBEHHOCTH
—  BEpHBI OTBETHI 2 U 3
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10. K «apasuny 100%», mpumeHsIomemMycsi Ipyu pa3padoTKe HEPapXUUECKON CTPYKTYphl padoT

npoekta, HE otHOCHTCS:

OTCYTCTBHUE JJBOMHOTO yueTa paboT
y4eT BceX paboT 1Mo MPOEKTY
TIyOMHA JEKOMITO3HIIMUA UEePAPXUUECKON CTPYKTYPBI paboT 10 YpOBHS makeTa padoT
BCE OTBETHI BEPHBI
11. Moryr 1M B HEpapXHUECKOH CTPYyKType paboT TpoeKTa Ha Pa3IMYHBIX YPOBHIX

HCII0JIB30BAThCA PA3JIMYHBIC IIPUHIUIIBI BBIACICHUS 3JICMCHTOB!

J1a, €CJIM Ha BEPXHEM yPOBHE HCIIONB3YIOTCS (Pa3bl dKU3HEHHOTO IUKIIA
Jla, €CJIM Ha BEPXHEM YPOBHE MCIIOJIB3YIOTCS (PYHKIIMOHAIBHBIC Pa3Ieibl
Jla, €CJIM Ha BEPXHEM YPOBHE HCIIOIB3YIOTCS MTOAMPOCKTHI
Jia, B JIIOOOM cllydae
12. B pamkax 3umHelt OMuMIuaabl CO3AI0TCS YCIOBHS U IPOBEJACHHS CEMU BHJIOB CIIOPTA. DTO

ABJISCTCA IIPUMEPOM:

JOIYILIEHUHN ITPOECKTa
OTrpaHUYEHUN MPOEKTa
TPAaHUI] IPOEKTa

HET BEpPHOI'0 OTBETa

13. OCYH.[GCTBI/IMOCTB TAaKOI'0 IMPOCKTA, KaK CO3JaHUC BEYHOT'O ABUTATCIIA OTHOCUTCA K TAKOMY THUITY KaK:

(uHaHCOBasl OCYIIECTBUMOCTh
TEXHOJIOTUYECKasi OCYLIECTBUMOCTh
yIIpaBJIEHYECKasl OCYILECTBUMOCTb
LIEHHOCTHAsl OCYILLIECTBUMOCTb

14. IIJ'IH IMOCTPOCHHA JUarpaMMbl KOHTPOJIbHBIX COOBITHH HCIIOJIB3YHOTCH:

—  pabotbl
BEXU
nakeTsl paboT
BCE BBILLIENIEPEYNCIEHHOE

1.  Oos3arenbHoil yacThio YcraBa npoekra HE sBasiercs:
IPEIIOCBUIKY IPOEKTa
KPUTEPUU OLICHKH PEAIM3yEMOCTH ITPOEKTa
OIIpEeZICIICHUE YIIPABIICHUS N3MEHEHUSAMHU B IIPOEKTE
pacrpeneieHne OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTa

2.  IIpoexrom HE sBnsercs:
BHEJJPEHUE CUCTEMBI 3JIEKTPOHHOTO IOKYMEHTO000pOTa KOMITAHUN
pa3paboTKa CUCTEMBI YIIPABICHHS OUePEIbI0
KOHBEHEpHOE MPOU3BOACTBO aBTOMOOMIIS
CTPOUTENHCTBO OJIMMITUICKOTO 00bEKTa

3. TlpoextHslii TpeyronpHUK HE BKITIO9aeT Takue mapamMeTphl Kak:
BpeMs U MOTPEOUTENbCKHE XaPaKTEePUCTUKH
Ka4eCTBO U PECYPCHI
BpPEMS U PECYPCHI
PHUCK U TI0XOJHOCTh

4.  Ilpu3HaKoM NPOEKTa KaK CUCTEMBI SIBIISETCS:
W30JIMPOBAHHOCTH OT OKPYXKAIOIIEH Cpeabl
MOTYMHEHHOCTH 33JaHHOH 11€JIM OPTaHU3alMK CUCTEMBI
HECBOJUMOCTb CBOMCTB IIPOEKTA B IIEJIOM K CBOWCTBAM €r0 JIEMEHTOB
HaJIMYME U30JIMPOBAHHBIX MOJICUCTEM

5. Paccmotpenue npoekTa Kak COBOKYITHOCTHU AJIEMEHTOB SIBJISIETCS:
MHUKPOCKOIIUYECKUM
CTPYKTYPHBIM
(GYHKLINOHATBHBIM
IIPOLECCHBIM
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6. Ecan BOSHGﬁCTBHe BbIXO/Jla CUCTCMbI Ha €€ BXO/J[ YBCIIMYUBACT CTO BO3II€I>1CTBPI€ Ha CUCTEMY, TO

BO3HHKACT:

MOJIOKHUTEIIbHAS IPSIMasi CBSI3b
oTpuLaTeNIbHas psiMast CBSI3b
HOJIOKHUTEIbHAsE 00paTHAast CBA3b
oTpuuaTenbHas oOpaTHas CBA3b
7. Kmapamerpam obpatHoii cBsizu HE otHocuTCS:
yIpaBieHUE BHIXOIOM
CKOPOCTb pE€aKLIM1 HA U3MEHEHUE
yIpaBieHHE OTKJIOHEHUSIMU
YYBCTBUTEIBHOCTh K H3MEHEHHUIO
8. HeraaTponus oObSICHAET OBEACHUE:
XAOTHYHBIX CUCTEM
CaMOOPraHU3YIOIINXCS CUCTEM
YIPaBISEMBIX CUCTEM
camopa3pylarIxcs CUCTEM
9.  CornacHo 3aK0HY HEOOXOAMMOTO Pa3HOOOPa3Hsl, YIIPABICHHE CUCTEMOU BO3MOKHO, €CITH:
pa3zHooOpasue ynpapisomuX IeHCTBUI Oolblie pa3HOOOpa3us BO3MYILEHUN Ha BXOJE B CUCTEMY
pa3zHooOpa3ue BO3MYILIECHUH Ha BBIXO/IE U3 CUCTEMBI OOJIbIIIE Pa3HOOOPa3Hsl YIPABISIOIIUX JIEHCTBUH.
pa3HooOpasue ynpapisiomuX IeHCTBUI MEeHbIIE pa3HO0Opa3us BO3MYILEHUN Ha BXOJE B CUCTEMY
pa3zHooOpa3ue BO3MYILICHUH Ha BBIXO/IE U3 CUCTEMbI MEHBIIE pa3HOOOpa3usl YIPaBIISIOIINX AEHCTBUN
10. Cornacno kuure Jl. HlepByn «Bunets nec 3a AepeBbIMU»:
— s ¢ (HeKTUBHOTO penieHnus mpoodaeMbl HEOOXOMMO BHIETh LIETOCTHYIO KapTHHY
U151 () (HEKTUBHOTO peIeHUs TPOOIEMBI JOCTATOYHO TIATEIHHOTO U3YUEHHS BCEX IJIEMEHTOB CHCTEMBI

TUIS 3¢ (heKTUBHOTO pelieHus po0OIIeMbI HE00X0TMMO MIPaBUIIBLHO OTIpE/IEeTISATh
MPUYHHHO-CJICACTBEHHBIC CBSI3H
1 u 3 BepHO

BCE OTBETHI BEPHBI
11. B paborax kak [[. Menoy3, tak u 1. lllepBya paccmaTpuBaeTcs TaKoe CBOMCTBO CUCTEMBI KaK:
ccaMOOpraHu3anus
IIUKJIBI 0OpaTHOM CBA3M
CTaTUYHOCTb
BCE OTBETHI BEPHBI
12. CuctemMHBIM apxeTunowm, BeieneHHsM /. Menoys, HE siBnsercs:
CTPEMIIEHHE CUCTEMBI K CaMOPa3pyILICHUIO B JOJTOCPOYHOU MTEPCIIEKTUBE
3aras/blBaHue OOPATHOM CBSI3M KaK XapaKTepHas 4epTa CJIOKHBIX CUCTEMax
paboTa CTaOMIIBHBIX CUCTEM MO MPUHIUITY KOHKYPEHTHOT'O HCKIFOUEHUS
YCTOMYMBOCTh K BHEIIHUM BO3JIEHCTBUSIM KakK XxapakTepHas uyepra JIuddepeHIpoBaHHBIX
HEOJHOPOJHBIX CUCTEM
13. [TprmMepoM MPOXO0KIAEHUS CUCTEMBI Yepe3 TOUKY OuypKaluu sBIsSETCS:
pacuipeHue nrarta rnepcoHaia v rnepees; KOMIaHUH B HOBBIM O0JIbINION oduc
pesomtonus 1917 rona
SIIEPHBIN B3PbIB
BCE OTBETHI BEPHBI
14.  Ilpumepom AeWcTBUS 3aKOHA HEOOXOIMMOTO Pa3HOOOPA3Us SBISAETCS:
— pas3BeTBJIE€HHAs (YHKIMOHANbHAS OPraHW3alMOHHAs CTPYKTypa KOMIIAHUH, MO3BOJIIONIAs

OCYIIECTBIISTh JACSITEILHOCTD C YYETOM BCEX HEOOXOAUMBIX (PAaKTOPOB

JIOCTaTOYHBIN 3a1ac MPOYHOCTH 000PYI0BAHNUS Ha TPOU3BO/ICTBE
JTUBEpCUPHUIIMPOBAHHOE TIPOU3BOJICTBO
BCE OTBEThI BEPHBI
15. TloanepxaHue paBHOBECHOTO COCTOSIHUS TIpU HENPEPHIBHOM pPa3BUTUU OTHOCUTCS K

HpU3HAKaM:

CIIOKHOM CHCTEMBI
OTKPBITON CUCTEMBI
NUHAMHUYECKOU CUCTEMBI

13



I[eTepMHHHpOBaHHOfI CUCTEMbI
16. K ocHOBHBIM XapakTepucTHKaM cTpyKTypbl HE oTHOCHTCSI:
YKCJIO BHYTPEHHUX CBsI3ed
BUJ CBSI3eH
4acToTa CBS3EU
HET MPaBUIILHOTO OTBETA
BCC OTBCThHI BCPHBI

TecTbl O pasaeny

Hpoekmnbtﬁ AHAU3 UHHO6AUUOHHBIX NPDOEKMO6

1.  Cornacno PMBOK, xonudecTBo (pa3 >KM3HEHHOTO IUKJIA MPOEKTA:
paBHO 3
paBHO 4
paBHO 5
HEOTPAaHUYEHHO
Ecnu ¢daza B nHaunnaercst 1o MoMeHTa 3aBepiieHus ¢asbl A, To Takue (asbl ABISIOTCS:

MOCJIeI0BATEILHBIMHU
MepeXBaThIBAIOIIUMU
napauieIbHbIMU
NEePIEeHIUKYISIPHBIMU
Haubonee BbicOKUi ypOBEHb U3MEHEHUI B IIPOEKTE XapaKTepPeH sl

IJIAHOBO-OIPEJIEIEHHOT 0 )KM3HEHHOTO [IUKJIa
UTEPaTUBHOTO KU3HEHHOI'O LIUKJIA
aalITUBHOI'O )KU3HCHHOI'O IIMKJIa
HHKPEMCHTHOI'O )KU3HCHHOI'O TUKJIa
OTtHOCHUTENbHAS CTAOMIIBHOCTH YPOBHS 3aTpaT U YCHJIMM MepcoHaIa XapakTepHa s (assl:

cTapra
OpraHMu3aIiH U MOJATOTOBKU
BBINOJIHEHUS paboT
3aKpBITHS

5. Cragus co3/aHusi akTHBa COOTBETCTBYET TaKUM (pazaM pacIIMPEeHHOI0 )KM3HEHHOTO LIUKJIA IIPOEKTa

KaK:

7.

WHUIMAIMS | pa3paboTka
WCTIOJTHEHHE U 3aKPBITHE
pa3paboTKa, UCTIOTHEHNE U 3aKPBITHE
WCIIOJTHEHHE, 3aKPBITHE U IOCTAYIUT
K o6mactsm 3nanmii ynpasnenns npoektamu no PMBoK HE otnocutcs:

YIPaBJICHHE UHTETpaluen
yIpaBJIeHUE KOHTPAKTaMHU
yIIpaBJICHUE PHCKAMH
ylnpaBieHue OeHepuramu
B xomnanuum noapasieneHust BbIIEIEHbI 0 (PyHKIIMOHAIBHOMY Npu3HaKy. [lapaniensHo

OCYIIIECTBIISIETCS peain3alus IPOeKTOB, B MPoLecce KOTOPOU MPUBJIEKAIOTCS COTPYIHUKU PA3IUYHBIX

nozipaszziesieHui, opMHUpYIOIIHe MPOEKTHbIE KOMaH Ibl. [Ipy 3TOM MeHeKephl TPOEKTOB HAJENICHBI
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OTPaHUYEHHBIMH PECYPCHBIMHA BO3MOXKHOCTSMH. [IpropHUTeT OTAACTCS BHIMOTHEHUIO TEKYIITUX
obsi3aHHOCTEH. B maHHOM citydae peds HaeT o:

-~ (DYyHKIIMOHAIBHOM CTPYKTYpe

— IPOEKTHOH CTPYKTYpe

—  CHJIBHOM MaTpPUYHOM CTPYKTYpe
- cnaboi MaTpUIHOM CTPYKTYpe

8. I'pymoii mpoiieccoB, COOTBETCTBYIOLIEH BCeM 00JIaCTSAM 3HaHUMN yIPaBICHUS MPOCKTAMHU, SBISETCS:

- IJIJaHUPOBaHUE
—  UCIOJHEHHE
—  MOHHUTOPHHT U KOHTPOJIb
—  3aKpbITHE
9. OTinyneM CUJIbHOM MaTPUYHOM CTPYKTYPhI OT MIPOEKTHOM SIBIISAETCS:

— II0JIHAs aJJIOKALMsl pECYypCOB Ha IIPOEKTHI
—  KOHTPOJIb OIO/IKETA CO CTOPOHBI IIPOEKTHOTO MEHEKepa
—  OTCYTCTBHME ITOJIHOM BJIACTH IPOEKTHOIO MEHEKEpa
—  IIOJHAas 3aHATHOCTb KOMAaH/JIbI IIPOEKTA
K tunam «BopoT-KpuTepueB» B nporecce «cragun-sopora» HE otHocuTC:

— IpoBepKa rOTOBHOCTH
- IIpOBEpPKa COOTBETCTBHS
—  COOTBETCTBHE MUHUMAJIBHBIM KPUTEPUSIM
—  COOTBETCTBHE )KEJIaTEIbHBIM KPUTEPUSIM
10. Kputepwuii should meet B Mozenu «cTagun-BopoTay B KOHEYHOM pe3yJbTaTe HAlpaBiIeH Ha:

— [PUOPUTHU3ALUTIO H€06XO[[I/IMI)IX I[CﬁCTBHfI M0 AOCTHIKCHUIO JKCIACMBIX XapaKTCPUCTHK IIPOAYKTa

IIPOEKTa
— OTCEHBaHHE HEXKU3HECTIOCOOHBIX TPOEKTOB
—  OLEHKY TeKYIIEro COCTOSIHUS MPOEKTa/IPOyKTa
—  pacnpeneneHne pecypcoB MKy padoTaMH IO MPOEKTY
— BEpHbI OTBETHI 1 1 4.
11. IIponiecchl MHUIIMALIMY BHYTPH MPOEKTA HAIPABIEHBI HA ABTOPU3ALIUIO:

— Hayaja IIpoeKTa
— HOBOTO ITpoLecca MPOoeKTa
— HOBOH (ha3bl MpoOeKTa
—  BEpHBI OTBETHI 1 U 3
12 .I'pynmsl mpoLeccoB B paMKax OJHOT'O IMPOEKTa JOJIKHBI PEAIN30BbIBATHCS:

—  TNOCJIEIOBATENBHO
- IapajuieJIbHO
— UTEpPaTUBHO
— B COOTBETCTBHU C Tpe60BaHI/I$IMI/I IMPOCKTa
13. B xo/1€ Ipo11ecCOB MHUITHAITMN TTPOEKTA JIOJDKHO OBITH pa3paboTaHo

— OINHCaHUE pe3ylbTaTOB OCTABKH IPOEKTa
— TPOTHO3 TPEOYEMBIX PEeCypcoB
—  YIpaBJIEHHE COJIEP’)KaHUEM IIPOEKTA
— BEpHBI OTBETHI | 1 3
—  BCE OTBETHI BEPHBI
[Iporieccbl MOHUTOPUHTA M KOHTPOJISE HEOOXOJUMBI JUIS

—  CBOEBPEMEHHOI'O BBISBIICHNS OTKJIOHEHUN U OCYILECTBICHUs KOPPEKTUPYIOIIUX JECHCTBUM
- (QopMHpOBaHUS MPEACTABIECHUSA O COCTOSHUU NTPOEKTa
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— obecrieueHus: 0OpaTHOM CBA3M MEXYy (DazaMu IMPOEKTa
— BEpHBI OTBETHI | U 2
—  BCE OTBETHI BEPHBI

TecTbl O pa3aeny
Ynpaenenue unnosayuonnvimu npoekmamu

1. BenuypHoe (puHaHCHUPOBAHUE OTHOCUTCS K:
—  CcOOCTBEHHBIM (PHAHCOBBIM CPEJICTBAM
- 3aeMHbIM (PMHAHCOBBIM CPEICTBAM
— TPUBJICYCHHBIM (PUHAHCOBBIM CPEICTBAM
—  BHYTPEHHHMM (DMHAHCOBBIM CPEICTBAM
2. UYro u3 MEepeuncIeHHOr0 HE SIBJISETCS OCOOCHHOCTHIO OM3HEC-aHTeNbCKOTO (pMHAHCHPOBAHUS
WHHOBALIMOHHOM JESITEIbHOCTH?
- TpebOoBaHME HOIU B COOCTBEHHOCTH KOMITAHUH
— Bepa B KOMaHIy U UJIEI0
- UCHOJb30BaHUE COOCTBEHHBIX CPEICTB MHBECTOPA
— IpeloCTaBJIEeHUE JIEHEXHBIX CPEICTB Ha O€3BO3ME3AHOM OCHOBE
3. Uro u3 mepedyHcICHHOTO He SBIAETCS OCOOEHHOCThIO KpayadaHIUHra KaK HMCTOYHHUKA
¢duHaHcupoBaHUA?
—  OTCYTCTBHE reorpauueckux orpaHuyeHHu
—  KOHTPOJIbHBIN IAaKEeT BCErjia OCTAETCs 3a MpepUHUMAaTeIeM
- 9(hdeKTUBHOCTh Ha PAHHUX CTAAUAX PA3BUTHS MIPOCKTA
4. Cpeau oOmHMX XapaKTEpUCTHK OHM3HEC-aHTeJIOB M BEHUYpPHBIX (DOHIOB KaK HCTOYHHUKOB
(uHAHCUPOBAaHUS UHHOBALIMOHHOMN AEATEIbHOCTU MOYKHO BBIACINUTD CIEIYIOIINNA TPU3HAK:
- (UHaHCUPYIOT TOJBKO KOMIIAHUU HA cTaauu start-up
—  SBJISIIOTCS DJIEMEHTOM IPUBJIEUYEHHBIX (PMHAHCOBBIX PECYPCOB KOMIIAHUU
—  JIeHEe)KHBIE CPe/ICTBA MPEAOCTABIIAIOTCS Ha OE3BO3ME3/IHOM OCHOBE
5. Haubonee pacnpocTpaHeHHBIM CHOCOOOM BBIXOJAa W3 BEHUYPHBIX HMHBECTULIMA B MHPOBOM
NpPaKTUKE SBISIETCS:
- IPO
—  BBIKYN MEHEKMEHTOM JI0JIM HHBECTOPA 3a CUET COOCTBEHHBIX MJIM 3a€MHBIX CPEJICTB
- IIpomaxka kpymHO# 107TM/KOMITAaHUM CTpaTErMUYeCKoMY/(PTHAHCOBOMY MHBECTOPY
6. OnTUMaIbHBIMM UCTOYHMKAMU (PMHAHCUPOBAHMS MHHOBALMOHHOW KOMITAHUM C TOYKH 3PEHMS
JIOCTYITHOCTH Ha CTaJNH CO3JaHUs SIBISIFOTCS:
- (OHIOBBIE PHIHKU
— JIMYHBIE COEpEeKEHUS
—  BEHYYpHbIE (POHIBI
7. PaccraBbTe OCHOBHBIE HCTOUHUKH (PUHAHCHPOBAHUS NHHOBAIIMOHHOM JI€ATEIBHOCTH B MOPSIIKE
BO3PACTaHUs JOCTYIHOTr0 00beMa (PMHAHCUPOBAHUS:
- A. Benuypsbie QOHJIBI
- B. Pecypcsl 6uzHec-mHKY0aTOpOB
- C. ®OHIOBBIE PBIHKH
- D. Jluunble cOepexeHust
8. PaccraBpTe OCHOBHBIE DTalbl UKJIA BEHYYPHOTO WHBECTHPOBAHUS B TIOPSIKE OYEPETHOCTH
BO3HUKHOBEHUS:
OcymiecTBiI€HNE NHBECTULIHI
[TonGop xommaHun
VYnpasneHue BbIXOA0M
dopmupoBanue ponaa
[TocTuHBECTUIIMOHHOE yTIPAaBIECHUE

mo 0w
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Bapuanmot unoueudyanvnuvix 3a0anui

1. YnpasieHnue HHBECTHLIMOHHBIM MTPOEKTOM CO3JIaHHs BEHUYPHOH (pupMmBI.

2. Ouenka 3¢ (HeKTUBHOCTH HETOCYAAPCTBEHHOTO (PMHAHCUPOBAHUSI HHHOBAIIMOHHOM 1€ TEIbHOCTH
HPEIITPUITHSL.

3. OueHKa KOMMEPYECKOTO PUCKA [P UHBECTUPOBAHUY B MHHOBALIMOHHYIO JEATEIbHOCTD MPEATPUATHS.
4. OueHKa opraHM3alMOHHBIX HHHOBAIIUM.

5. Onenka nHGOPMAIIMOHHBIX TEXHOJIOTHH B MpoLieccax ynpaBieHUsI HHHOBALIUSMU.

6. PazpaboTku cuctembl HHHOPMAITMOHHOTO 00CTICUCHU S MHHOBAIIHOHHOW JICSTEIILHOCTH.

7. Opranu3zanus MeXIyHapOJIHOTO COTPYJHNYECTBA B 00JaCTU MHTEIUIEKTYyallbHOM COOCTBEHHOCTH.
8. MeTtoapl pa3BUTHS OLEHKH HHHOBALIMOHHBIX IPOLIECCOB HA MPEAIPUATHE

9. Pa3paboTku HHHOBAIIMOHHOTO MPOEKTa Ha TEXHOJIOIMYHOE HOY-Xay.

10. Pa3paboTka MHHOBALIMOHHOTO MTPOEKTA MPOU3BOICTBO HOBOW MPOAYKIHH.

11. Pa3zpaboTtka cucreMbl HH(GOPMALMOHHOTO 00eCIIeYeHNs MHHOBAIIMOHHOW JEeSITeTbHOCTU IPEIIPUSTHS.
12. Bb160op MHHOBAIIMOHHOTO IPOEKTA ¢ MPUMEHEHUEM MHOKECTBEHHOTO KpuTepus 3 (HeKTuBHOCTH 11O
[TapeTTo.

13. OueHka MCTOYHUKOB (DMHAHCUPOBAHUS MHHOBALIMOHHBIX IIPOEKTOB.

14. Pucku B MHHOBAallMOHHOM JI€ATEIbHOCTH U YYET UX MOCIEICTBUM.

15. CpaBHHTENbHBIC XapaKTEPUCTUKH U aHAIN3 TIPOEKTOB B o0nactu I T-TexHonoruii.

16. 'ocynapcTBEeHHOE PEryIMpPOBAHNE MHHOBAIIMOHHOU J€ATEIbHOCTH.

17. MeTtonbl OLIEHKH U HalpaBJIE€HUS! CHU)KEHUSI PUCKOB.

18. Ouenka 3(pPpeKTUBHOCTH yIpaBICHUS PUCKAMU

19. OneHka KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSATHSI.

20. DxcnepT3a NHHOBALIMOHHBIX TPOEKTOB.

21. Opranu3alMOHHO-TEXHOJOTNYECKas IOrOTOBKAa MHHOBALIMOHHOIO ITPOU3BO/ICTBA.

22. Cuctemsl okazatenei 3¢ (HeKTUBHOCTH HHHOBAITMOHHOMN JESITETbHOCTH.

23. lnHOBanuM Kak (popMyIia pocTa COBPEMEHHBIX OpPTaHU3aAIHA.

24. IHHOBaLlMOHHOE YIIPaBJIIEHUE TPYAOM.

25. IlnanupoBaHue TEXHOJIOTMYECKOTO OCBOCHHS POU3BOACTBA HOBOM MPOYKIIMH.

26. Opranusanus KoHKypcHoro BoinosHeHuss HUOKP.

27. Iloka3zaTenu U METObl OLIEHKH MHHOBAIIMOHHOM J1€ATEIbHOCTH MPEAIPUSITHUS.

28. IIpoexTupoBaHre NHHOBALIMOHHBIX MOAPA3AEICHUN TPEANIPUATHS.

29. Ilpobaemsbl pa3BUTHS MAJIOTO0 MHHOBAIIMOHHOTO OU3HEca.

30. AnbSHCBI, KOHCOPLIULYMBI U COBMECTHBIE MPEANPUATHS KaK (hopMa MeKPUPMEHHOTO UHHOBALIMOHHOTO
COTPYJIHUYECTBA.

31. OueHka pernoHaJIbHON MHHOBALIMOHHOM MOJUTHKHU.

32. Ilapku U TEXHOMOJIMCHI, OLIEHKA UX POJIU B CO3/IaHUH MHHOBALIUH.

33. OueHka MHBECTULIMOHHOM IPUBJIEKATEIBHOCTH MPOEKTOB U ITPOrPaMM B MHHOBALIMOHHOM
JeSITENIbHOCTH.

34. Kpurepun HHBECTULIMOHHOM IIPUBJIEKATEIbHOCTH IPEAIPUATHS.

35. O6ocHOBaHME YKOHOMUYECKON A (PEKTUBHOCTH HHHOBAIIMOHHOTO TIPOEKTA.

36. OueHKa U METO/Ibl YIIPABJIEHUS PUCKOM MHHOBAIIMOHHOTO IPOEKTA.

37. KonkypeHlusi B MHHOBAaIlMOHHOM JE€ATEIIbHOCTH.

38. IHHOBaIIMOHHBIE CTPATETMH MAJIOT0 OM3HEca U UX OIICHKA.

39. lHHOBalMOHHBIE CTPATErMU KOPIOPALUHU, U UX OLIEHKA.

40. KoHuenuus npoeKTHPOBAHUS MHHOBAIIMOHHBIX MTPpeoOpa3oBaHuit

41. lHHOBalIMOHHBIE 1IEJIM U OLIEHKa MHHOBAIMOHHOTO MOTEHIHANIa TPEITPUSITHSL.

42. IlpoexTHOE ynpaBieHNE NHHOBALUSMHU.

43. Ponp peIHKa MHHOBAIMOHHOTO MPEIITPUHUMATENBCTBA B NHHOBAIIMOHHOM IIPOLIECCE.

44. Crpareruu rocyapCTBEHHON NMHHOBAIIMOHHOM IOJIUTHUKH.

45. OueHka )XU3HEHHOTIO IUKJIa HHHOBALIM.
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puioxenne 2

OIIeHO'leIe cpeacrea JJid MPpOBECACHUSA l'[pOMC)KyTO'lHOﬁ aTTeCTallun

a) [linanupyembie pe3yJbTaThbl 00yUYeHHs U OIlEHOYHbIE CPEJICTBA ISl MPOBEJACHUs MPOMEKYTOYHON ATTeCTANNM:
Kon
MHankatop A0CTIKEHUS! KOMIIETEHIIUN Or11eHOYHBIE CPEeICTBA
AHAUKATOpa

YK-3: CnocobGeH opraHu30BBIBaTh M PyKOBOAHUTH Pa00TOI KOMaH/IbI, BEIpaOaThIBass KOMaHIHYIO CTPATETHIO ISl TOCTIKEHISI IIOCTABICHHOH IIETTH

VK-3.1

BripabaTeiBaeT cTpaTeruio KOMaHIHOM pabOTHI U Ha e
OCHOBE OpTaHHU3yeT 0TOOP WICHOB KOMAHIBI IS TOCTHKCHIS
IIOCTaBJIECHHON LEJIN

llepeuenvy meopemuueckux 60npocog

1. JlaitTe onpenenenue MOHIATUIO HHHOBaIus. [IpuBeauTe npumep.

2. JlatiTe onpenenenne MOHATHIO TpoekT. [IpuBenuTe mpumep.

3. laiiTe ompeeneHye IOHATHIO YIIpaBlieHue poekToM. [IpuBeanre npumep.

4. [laiiTe onpezeneHue MOHIATHIO HHHOBAIMOHHBIHN NpoekT. [IpuBennTe
npumep.

5. [laliTe onpeneneHne NOHITHIO UCCIIEN0BaTENbCKUM NpoeKT. [IpuBeaure
puUMep.

6. JlaiiTe ompeneneHre MOHATHIO IIPOEKT 0 co3aaHuio ousHeca. [IpuBennte
npumep.

7. [JaiiTe onpenesieHrue NOHITHUIO IIPOEKT 10 CO3/IaHUI0 MHHOBALIMH.
[IpuBenute npumep.

8. laiiTe onpenenaeHue NOHATHUIO BEHUYPHBIN IpoeKT. [IpuBeauTe npumep.

9. Jaiite omnpe/eneHre MOHATHIO pENHKUHUPUHTOBBIN NpoekT. [IpuBennTte
puMep.

10. HaiiTe onpeneneHue NOHATUIO HETPAJUUUMOHHBIN poeKT. [IpuBenure
puMep.

11. Jla¥iTe xapakTeprCTUKY HETPAIUIIUOHHBIM MpoekTaM. ONUIINTE KaxAbIi
BUJ HETPAJAULIMOHHOTO TIPOEKTA.

12. OnumuTe Ki1accupuKannuio HHHOBALMOHHBIX TPOEKTOB. [losicHuTe OTBET.

13. Onumure GyHKIUE MPOSKTHOTO MEHEKMEHTa. JlaiiTe XapaKkTepUCTHKY
K101 (OyHKIINH.

VK-3.2

Jlenerupyet mMoTHOMOYHSI WiICHAM KOMaHIbI
pacnpenenseT Mopy4eHus, OpraHu3yeT U KOPPEeKTUPYeT padoTy
KOMaH/IBI, TA€T OOPATHYIO CBSI3b IO pe3yIbTaTaM

IIpaxmuueckue 3a0anus

1. PazpaboTaTh KOHIENIHIO MPOEKTA.

2. IIpoBecTH MHBECTUIIMOHHBIN aHAJIN3 IPOEKTA.

3. ITpoBecTu aHanU3 PUCKOB IIPOEKTA.

Bapuanmui npoexmos:

1. CrannoHapHbIi HHTEPAKTUB B TOPTOBOM 3aJI€.
2. ABTOMAT [IJIs1 BBIJJA4YH [TOKYTIOK.

3. WHTepakTUBHBIN KaTalor perenToB (KOTOPbIi

HOTpC6I/ITeJ'II/I MOT'YT TOIIOJIHATH CAMOCTOATCIILHO, B TOM YUCJIC ITPU




Kon
HHIUKATOpa

I/IH)II/IKaTop JOCTHKCHUS KOMIICTCHIIN

OreHOYHBIC cpeacraa

MTOMOIIA MOOMJIBHOTO TMPUJIOKECHHS ).

4. CepBuc u amnmnapar Juist pa3fjaud CKUJOYHBIX KYIIOHOB
WJIU TIPOOHBIX 00pa3IoB MPOTYKIIHH.

5. HuTepakTHBHBIC TPUMEPOYHBIC.

6. ["eosiokanoOHHBIN CEpBHUC.

VK-3.3

Opranmu3yeTr 00CyKACHHE Pe3yIbTaTOB PadOThI, B T.U. B
paMKax TUCKYCCHH C MPHUBIICUECHUEM OIMIOHEHTOB

3aoanus na pewenue 3a0a4 u3 nPogeccuoHaIbHOU 0oO1acmU, KOMNIEKCHbLE
3a0anus

1. Vupasnenue ogHOU U3 o0nacTell 3HAHMS MPOeKTa (Ha BHIOOD).
Cy1ecTByOIMe METOIbl 1 MHCTPYMEHTHI (Ha IPUMEpE PeabHOTO MPOCKTa).

2. TloctpoeHue cucTeMbl yIpaBJIeHHs OMHON M3 00JacTeil 3HaHUs
MpoeKTa (Ha MPUMEpe PealbHOTO MPOEKTA).

3. Peanwuzarusi mporeccoB yrnpaBiIeHUs OJTHOM U3 00JIacTel 3HaHUS
IIPOEKTA B CYIIECTBYIOIUX IIPOTPAMMHBIX IIPOAYKTAX 110 YIIPABJICHUIO IIPOECKTaMU.

TecTbl 10 AMCHUILIMHE
Bonpoc 1. Tpersum 3TanioM HOBaTOPCKOH MHHOBAILMOHHON JAESITETbHOCTHIO
sBiisieTcsi Beibepure oaun otBeT: OTOOP HOBBIX HJICH
OTO0Op ONBITHO-KOHCTPYKTOPCKHUX Pa3pabdOTOK
Buenpenue Jluddysus nHHOBaIINI
Bomnpoc 2. Tekct Bonpoca.Dokyc KIaCTEpPHOTO aHAIHM3a Ha Me30ypoBHEBEIOepUTe
OJUH OTBET:
AHanu3 CeTH U CETEBOE YIPABICHUE
Hanpasnenus crnenuanu3ainny B HATMOHAJIBHOM U PETMOHAIBHOM SKOHOMUKE
UccnenoBanre MHHOBAIMOHHBIX TIOTPEOHOCTEH
Pa3BuTHE COBMECTHBIX HHHOBAIIMOHHBIX IPOEKTOB
Bompoc 3. Tekct Bonipoca. K 00bekTam npenpuHIMAaTeTECKON IS TETLHOCTH MOYKHO
OTHECTH
BriGepuTe 01MH WM HECKOIBKO OTBETOB:
BeinosiHennas padora
OxkazanHas ycimyra
NsrorosnenHast npoayKuus
OTuETHBIE JOKYMEHTHI

YK-2: CiocoOeH yrpaBiisiTh MPOSKTOM Ha BCEX 3Tallax ero KW3HEHHOTO UK/
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Kon
HHIUKATOpa

I/IH)II/IKaTop JOCTHKCHUS KOMIICTCHIIN

OreHOYHBIC cpeacraa

YK-2.1

Ha ocHoBe nmocraBieHHON MPOOIeMBI MPOEKTHYIO 3a/1a4y U
CIoco0 ee peleHUs Yepe3 pealn3allio IPOEKTHOTO YIPaBICHUS

llepeuenvy meopemuueckux 60npocog

1.Onumute 1ByXMEpHYIO MOAENb KilacCU(UKAIIMA HHHOBALIMOHHBIX
IIPOEKTOB.

2. OnummTe TpeXMEpHYI0 MOJIETb KIacCH(UKANY HHHOBAIIHOHHBIX
MIPOEKTOB.

3. OnumuTe 0COOEHHOCTH MTPUMEHEHUS IByXMEPHOH MOJIeNN Kiaccu(puKaiu
WHHOBALIMOHHBIX IPOEKTOB.

4. Onumure 0cCOOEHHOCTH MPUMEHEHUS TPEXMEPHON MOJIENIN KIIACCH(DUKAITIH
MHHOBALIMOHHBIX MTPOEKTOB.

5. JaiiTe onpeaeneHre NOHIATUSIM HEONPEAEIEHHOCTh U CKOPOCTh B
JIBYXMEPHOH MOJeN! KIacCU(PUKalui HHHOBALIMOHHBIX IIPOEKTOB.

6. JlaliTe onpeencHue NOHITUIO PE3€PBUPOBaHNE PECYPCOB B TPEXMEPHOIL
MOJIENIN KJIACCU(PHUKAIIMY HHHOBALIMOHHBIX POEKTOB.

7. JlaiiTe ompeneneHre NOHATHIO BEeHIypHOe (pHHAHCHUpOBaHHE
WHHOBAIIMOHHOT'O TIPOEKTA.

YK-2.2

Pa3pabaTbiBaeT KOHICTIIUIO TIPOEKTA B pAMKax
0003HaYeHHOH IPOOIeMbI: (OPMYITHPYET LIEIIb, 3aJaUH,
000CHOBEIBAET aKTYallbHOCTh, 3HAUUMOCTb, OXKHIaEMEIE
pe3ybTaThl K BO3MOXKHBIE ChEephbl UX IPUMECHEHHS

IIpakmuyeckue 3a0anus

1. VipapieHne HHHOBAIIMOHHBIM ITPOSKTOM Ha IIPUMEPE KOMITAHHH C
MTOMOIIIBIO TIPOTPaMMHBIX TIpotyKToB Project Expert, Anpt MuBecT, Primavera.

2. OUHAHCOBBIN aHAIN3 B yIPABJICHUH HHHOBAIIMOHHBIMH ITPOCKTAMHU.

3. AHanu3 cereil B yIpaBIeHHN HHHOBALIMOHHBIMHU [IPOCKTAMH.

4. Ananus puckog npoexma c nomougvio memooux CRAMM, FRAP,

OCTAVE, RiskWatch « Microsoft.

VK-2.3

Pa3pabaTbIBaeT Iu1aH pean3anny MPoeKTa ¢ y4eToM
BO3MOXXHBIX PUCKOB pPealn3alii U BO3MOXKHOCTEH UX yCTpaHEeHuS,
IUTaHUPYET HEOOXOANMBIE PECYPCHI

3adanus na pewenue 3a0a4 u3 nPoPeEcCUOHAILHOU 0OIACMU, KOMNLEKCHbLE
3a0anus

NmeroTcs criemyroniie qaHHBIE 110 TPOEKTY.

BeposTHOCTB TOT0, UTO pealibHas IIeHa MPOAAKH IMPOIYKTa HHHOBAIIMOHHOTO
npoekra «berpBruTay U3MEHUTCS, T. €. CTAHET OOJIBIIE, MEHBIIIEC WK PaBHA IIAHOBOM,
OLICHUBAETCS HKCIIEPTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.

Ecnu nieHa Bce e OKakeTCsi MeHbIIIE TNIAHOBOH, TO, [0 MHEHHUIO KCIIEPTOB, C
BeposTHOCTBIO 60% oTKiIOHEeHHe OyaeT He 6osee —10%, ¢ BeposTHOCTRIO 30% — OT
—10 g0 —20% u ¢ BepositHOCTBIO 10% — 0T —20 1m0 —30%.

AHAJIOrMYHBIM 00Pa30M aHAJIU3UPYEM OTKJIOHEHUS B IMOJIOKHUTEIBHYIO
CTOpPOHY: ¢ BeposATHOCTHIO 60% oTKI0HEHHE OyeT He 6omnee +10%, ¢ BEpOATHOCTHIO
30% — ot +10 g0 +20% u ¢ BepostHOCTEIO 10% — o1 +20 10 +30%.

Otknonenus 6osee 30% B MOO0YI0 CTOPOHY IKCIIEPTHI OLIEHUBAIOT KaK
manoBeposaTHeie. NPV mpoekra cocrasisietr 709 Toicsa pyOeid.
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Kon
HHIUKATOpa

I/IH)II/IKaTop JOCTHKCHUS KOMIICTCHIIN

OreHOYHBIC cpeacraa

Kpowme Toro, n3BectHo, 4To U3MEHEHUE IIeHb! peann3aunu Ha —30% npuBeneT
K cokpaieHunto NPV mpoekra Ha 7 825 Teics4 pyOsieid, H3MEHEHHE LIEHbI pean3anuu
Ha —20% mpuBezeT k cokpaniennto NPV npoekra Ha 5 585 Thicsa pyOieli, u3aMeHeHne
1eHsI peanu3anun Ha —10% mpuBenet k cokpamennto NPV npoekra Ha 2 941 Thicaay
pyOuet.

Poct nensl mpoekra Ha 30% npusenet k pocty NPV nmpoekra Ha 7 430 ThIcsSY
pyOueii, poct niens! mpoekta Ha 20% mpuBeneT k pocty NPV mpoekra rHa 4 631 Thicauay
pyOueii, pocT nensl mpoekta Ha 10% npuBeneT k pocty NPV npoekra Ha 2 906 Thicsay
pyOei.

Ha ocHoBe npuBeeHHOM HHGOPMAITIH COCTABBTE «IIEPEBO BEPOSTHOCTEI,
paccuuTaiiTe UTOrOBYIO BEPOATHOCTh OTKJIOHEHHS LICHbI peaii3alii OT ITAaHOBOTO
3HAYEHHUs1, CyMMapHbIA puck 110 NPV 1o HHHOBallMOHHOMY NPOEKTy «benbBuTa, a
TaKKe 0KUAaeMyro BequuuHy NPV, cKOppeKTUPOBAHHYIO HA PUCK, CBA3AHHBIN C
M3MEHEHHEM LICHbI peai3alyy.

YK-2.4

OcymecTBIsIeT MOHUTOPHHT X0/1a PEeaTH3alliu MPOeKTa,
KOPPEKTUPYET OTKJIOHCHHUS, BHOCHUT JOMOJHUTEIHHBIC H3MEHEHNUS B
IJIaH peaau3aliy MPOeKTa, yTOUHSICT 30HBl OTBETCTBEHHOCTH
YYaCTHUKOB IPOEKTa

Ilepeuenvb meopemuueckux 60npocos

1. Onumure KOMIUIEKCHOE JOCTIDKEHHE 1ein. CBI3aHO JIM KOMIUIEKCHOE
JIOCTHKCHHE TIEJIA C MOJICIIBIO «BPEMS IO BBIXOJIa Ha PIHOKY. [losicHUTE OTBET.

2. OnummTe NpUHIUI CTPYKTYPHOU JEKOMITO3UIIMY HHHOBAIIHOHHBIX
MPOEKTOB. YKAKUTE OCOOCHHOCTH JAHHOTO IIPUHITUIIA [T0 OTHOIICHHIO K
TPaJUIIUOHHBIM ITPOEKTaM.

3. OnumunTe KBaHTOBYIO TEOPHIO MBIIUICHHS. B Kakux BUIaX MPOEKTOB
MIPUMEHSETCS TaHHBIA BUJ| MBIIIIJICHHS.

4. ONUIINATE METOJ «CO3JAHMUS BOJIHY. YKAKUTE OCOOCHHOCTH JAHHOTO
METO/Ia TI0 OTHOIIEHHIO K TPAJAUIIMOHHOMY TUTAHUPOBAHUIO TIPOEKTA.

5. OnumuTe >KM3HEHHBIA LUK MHHOBALIMOHHBIX MPOEKTOB. Y KaXUTE
0COOCHHOCTH JJAHHOT'O JKU3HEHHOTO IUKJIA 10 OTHOLICHHIO K TPAJIUIIMOHHOMY.

YK-2.5

IIpennaraer npoueaypsl 1 MEXaHU3MbI OLIEHKH KaueCTBA
MpoeKTa, HHPPACTPYKTYPHBIE YCIOBHUS IS BHEAPSHUS
Pe3yNbTAaTOB MIPOEKTA

Ilpaxmuueckue 3a0anus

1. [IpuMeHeHne CTaHAAPTHBIX METOJIOB U CPEJICTB YIIPABICHHS IPOSKTAMU MTPH
peanu3anuy NIpoeKToB B OJHOHM U3 o0nacTeil Ou3Heca.

2. AHanu3 yCrenrHoro mpuMeHeHUs] METOJIOB U HHCTPYMEHTOB YIIPaBIICHHSI
MPOEKTAMH TIPH PEeaTH3aIH IPOSKTA

3. IlocTpoeHue cucTeMbl YIpaBIeHHUs IPOEKTOM /IporpamMmoii /moptdenem
(Ha peasbHOM MpHUMEpE)

TecTbl MO TUCHHUIINHE

1.YTo U3 mepevucIeHHOro Hellb3sl OTHECTH K CTUMYJIaM JUIsl Hadalia
COOCTBEHHOTO siena’?
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Kon
HHIUKATOpa

I/IH):[I/IKaTop JOCTHKCHUS KOMIICTCHIIN

OreHOYHBIC cpeacraa

- CTpemiieHre K TUYHOU HE3aBUCUMOCTHU
- [Ipomomkenue Tpaguuuii CeMbU
+ HakorureHHbIe TUIHBIE COEpEKEHUS
2. CKOITBKO YYaCTHUKOB MOXKET COCTOSITh B OTKPHITOM aKIIMOHEPHOM
obmectBe?
- He menee 2
- He menee 10 +
-JTro6oe konn4yecTBO
3. IToHOE TOBAPHILECTBO MOTYT OPTaHU30BATh:
+ NnauBuyansHbIe TPEIPUHAMATETN H KOMMEPUYECKUE OpraHN3aIlii
- unuBuyanbHble IPEANPUHUMATEIN U HEKOMMEPUYECKUE OpraHu3alun
- FOpuanueckue numa
3. Y4acTHHUKH 3aKPBITOTO aKIIMOHEPHOTO 00IIeCTBa — ATO:
- OK3€KyTOpbI
- ToBapuiu
+ AKIIMOHEPHI
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0) Iopsinok npoBeaeHNs MPOMEKYTOUHON aTTeCTAMM, MOKA3ATE]H U KPUTEPUH OLIEHUBAHUS

[IpomesxyTouHast aTTecTanus 1o JUCUUIUINHE BKIIIOYAET TEOPETUIECKUE BOIPOCHI, IIO3BOJISAIOLINE
OLICHUTH YPOBEHb YCBOCHHS 00YYAIOIIMMHUCS 3HAHUH, U IPAKTHYECKHUE 3a/1aHUs, BBIABISIOIINE CTETICHb
c(hOopMHUPOBAHHOCTH YMEHHI U BIIaICHHI, TIPOBOAUTCS B hopMe 3adeTa.

3auer no AUCHUIIIMHE IIPOBOAUTCA 110 pE3yJIbTaTaM OTUYCTHOCTU HaA MPAKTHYCCKUX 3aHATHAX C OIPOCOM B
yCTHOﬁ cbopMe I10 STariaM BBITIOJTHEHHS U aKTUBHOI'O BBICTYIIJICHUA B GCCCHE-O6CY)KI[GHI/II/I Ha JICKIIHOHHBIX
3aHATUAX.

IMoka3zaTesin U KPpUTEPHUH JJIsI 3a4eTa:

— Ha OLIEHKY «3a4YTeHO0» — 00yJaroIuiics AeMOHCTPUPYET YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIINH,
3HaHHe y4yeOHOro MaTepuana, CBOOOIHO BBINOJHSIET IPAKTUUECKUE 3aaHNs1, CBOOOIHO OIIEpUpPYyeT
3HAaHUSAMH, YMEHUSIMH, IPUMEHSET UX B Pa3IUYHBIX CUTyalUsX.

— Ha OLICHKY «He 32a4YTeHO0» - 00YyJaroL1iics He MOXET I0Ka3aTh 3HAHUS HAa YPOBHE BOCIIPOU3BEACHUS U
00bsICHEHHS THPOPMAITUH, HE MOXKET MOKa3aTh HHTEIUIEKTyalbHbIC HABBIKM PEIICHHS MPOCTHIX 3a/1ad.
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