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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. Hazapona

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.ﬁa?.apOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ooopena s peanusanuu B 2031 - 2032
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.JL ﬁazapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

®opmupoBaHue CiocCOOHOCTH MPUHUMATh 0OOCHOBAHHbBIE SKOHOMUYECKHE PEIICHUS B
Pa3IMYHBIX 00JACTSIX KU3IHEACITEILHOCTH, B TOM YHCIe, pa3pabaThiBaTh OU3HEC-TIIIaHbl U
TEXHUYECKHE 3aJ]JaHus Ha OCHAILIEHUE OT/EIIOB, JabopaTopHii, 0(huCOB KOMITbIOTEPHBIM U
ceTeBbIM 000pyAOBaHUEM

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctummaa [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJIUT B 0053aTEIBHYIO YacTh
y4eOHOT0 MmIaHa 00pa3oBaTebHON MPOTPAMMBI.

JIist u3ydeHwus! TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAICHHS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILUINH/ MPAKTUK:

TexHosmornueckoe NpeAnpUHUMATEIBCTBO

DKOHOMUKA Pa3pabOTKH MPOTrPAMMHOTO 00SCIICUCHHUS

DKOHOMHKA

3nanus (yMEHHUs, BIAJICHUS ), TOJTYYCHHBIC IPU U3YYCHUU JAHHOM JTUCHIUTLITUHBI
OyayT HEOOXOIMMBI JJIsI U3YICHUS TUCITUILTAH/TIPAKTHK:

BrimonHeHue 1 3amuTa BBITYCKHOM KBATH()HUKAITMOHHON paOboThI

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHILIMHBI (MOAYJIs) ¥ IVIAHMPYeMble Pe3yJibTaThl 00y4eHHus

B pe3ynbrate ocBoeHus quctMIIMHbL (Moayisi) «IIpon3BoACTBEHHBIH MEHEKMEHT
o0yyaroIuics 10JbKeH o0afaTh CIeAYOIMMI KOMIIETEHIMSMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKECHUS KOMIICTCHIIN

YK-9 Cniocoben npuHMMaTh 000CHOBAHHbBIE YKOHOMHUYECKUE PEIICHHS B Pa3INYHbBIX
00J1aCTSIX KHU3HEACSATEIbHOCTH

YK-9.1 IToHrMaeT YKOHOMHUYECKUE 3aKOHBI, KATETOPUH U TPUHLIMIIBI,
BO3MOXKHOCTH X UCIOJIB30BAHUS B PA3IMUHBIX 00JaCTAX
JKU3HEJESATEIIBHOCTH

YK-9.2 Hcnonp3yeT 3KOHOMUYECKHE 3HAHUS ISl TPUHATHSL 000CHOBAaHHBIX

O9KOHOMHUYCCKHUX peHIeHI/Iﬁ B PA3JIMYHBIX o0acTsx KHU3HCCATCIIBHOCTH

OIIK-6 CrniocobeH pa3pabaTeiBaTh OM3HEC-TUIAHBI U TEXHUYECKUE 3aJJaHHsI Ha OCHAII[CHHE
OTJIENOB, JJabopaTopuii, 0(hMCOB KOMITBIOTEPHBIM U CETEBBIM 000PYAOBaHUEM;

OIlK-6.1 O1cHUBAET KaueCTBO OM3HEC-TUIAHOB U TEXHUUYECKOTO 3a[aHus Ha
OCHAIIIEHHUE OT/IEJIOB, JJA0OPATOPH, 0PHCOB KOMITBIOTEPHBIM U CETEBBIM
00opynoBaHEM




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mas TpyA0€MKOCTh JUCIUILUIMHBI COCTABISIET 3 3adeTHbIX enunuil 108 akaj. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 6,4 akaJ. 4yacos:

— ayuTopHas — 6 akaJl. 4acos;

— BHeayauTopHas — 0,4 akaj. 4acos;

— camocTosTenbHas pabora — 97,7 akaj. 4acos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

dopma aTTeCTaLMH - 3a4ET C OLECHKON

AynutopHast % o
KOHTakTHas paboTa % 5 dopma TeKyIero
Pasien/ Tema 9 (B akaj. yacax) é E{ Bun § KOHTPOJISI Ko
T — > g O | caMOCTOATENbHOH | ycreBacMOCTH H R—
g 5 paboThI TIPOMEKYTOYHOM
Tlek. mal. | mpaxT. s aTTeCTaluu
3aH. 3aH. | U &
1. OcHOBBI IPOU3BOACTBEHHOTO
MEHEPKMEHTA
CaMOCTOSITEIbHOE
U3ydeHue
1.1 TeopeTuueckre OCHOBBI y4eOHO
IPOU3BOJCTBEHHOT'O JUTEPATYPHI;
MEHEKMEHTA. 5 15 pabota ¢ TectupoBanue, OIIK-6.1, YK-
Opranu3zaiMoHHas u 3JIEKTPOHHBIMHU YCTHEII 0npoc 9.1, YK-9.2
TIPOU3BOJICTBEHHAS OnbIHMoTEKaMH,
CTPYKTYpa MpeIIpUsATHS. MOJITOTOBKA K
YCTHOMY OIIpOCY,
TECTUPOBAHUIO
Hroro o pazneny 15
2. [InanupoBaHue, OpraHu3anus u
yIpagBJieHHE POU3BOACTBEHHBIM
NPEANPHATHEM
CaMOCTOSITENEHOE
U3y4eHHe
yaeOHOI
2.1 OcHOBBI OpraHu3alyy U JTUTEPaTypHl;
YIPaBICHUS 15 pabora ¢ VYerupiii  ompoc, | OIIK-6.1, YK-
TIPOU3BOICTBEHHBIMU 3JEKTPOHHBIMHU TECT 9.1, YK-9.2
MPOIIECCaMH. oubnmorexamu
MOJITOTOBKA K
5 YCTHOMY OIIpOCY,
TECTHUPOBAHUIO
CaMOCTOSITENbHOE
2.2 YnpasieHue H3y4eHHE .
HOBeILel:-II/IeM 4yeJI0BEKa B yq};qGHoﬁ YeTHeI - onpoc,
opranusauuu. Jlnaepcrso. 15 JUTEPATYPBHI; aymropra OIIK-6.1, YK-
KOHTPOJIbHAS 9.1, YK-9.2
MotuBanus u pabora ¢ pabota
CTUMYJIMPOBAHUE TPyJa 2JIEKTPOHHBIMU

OMOIMOTEKAMM




MIOJITOTOBKA K
YCTHOMY OIpoOCy

CaMOCTOSITETTbHOE
U3ydeHHE
eOHoM .
2.3 YupasieHue i Vet ompoc,
. JIUTEPATYPHI,
OTIEpAITIOHHOM ayIuTopHas OIIK-6.1, VK-
15 pabora ¢
s¢dexTuBHOCTHIO. Lean- KOHTPOJIbHAS 9.1, YK-9.2
JIEKTPOHHBIMU
MEHEKMEHT paboTa
OoubmoTekamMmu
MIOJTOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 45
3. OcHOBBI OU3HEC-TIAHUPOBAHUS
U OLleHKH 3P HeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHYECKUX
penreHuit
CaMOCTOSTEIBHOE
U3ydeHHe
eOHOM
3.1 busHec-mnaH u i
TEXHHYECKOE 33JaHUE: 1IN JIATCPATYPEI, AyauTopHast
COZlepIKaHUE, CTPYKT pa, 18 paora ¢ KO)I]-IT onI:)HasI OIIK-6.1, YK-
p » CTPYKTYPa, 3JIEKTPOHHBIMHA p 9.1, YK-9.2
METO/IMKA Pa3pabOTKH, pabota, TecT
Oubimorexkamu
odopMIIeHHE.
MOATOTOBKA K
YCTHOMY OIIpOCY,
TECTUPOBAHHIO
CaMOCTOSTENIBEHOE
HU3YUYCHUC
3.2 Pazpabotka O6usHec- Y N
y4eOHO .
IUIaHa ¥ TEXHHIECKOTO VYcrHsbli ompoc,
JUTEPATYPHI;
3a/laHUs HA OCHALLEHUE ayIUTOpHAas OIIK-6.1, VK-
N 19,7 pabora ¢
OTJIEJIOB, JIA0OPATOPHIA, KOHTpOJIbHAs 9.1, YK-9.2
JNIEKTPOHHBIMU
0(1COB KOMIIBIOTEPHBIM U pabora
O6ubimorexamu
CETEBBIM 000PYIOBAaHUEM.
MOATOTOBKA K
YCTHOMY  OIIPOCY
Wroro no pazneny 37,7
Hroro 3a cemectp 97,7 330
HTOro no AuCUUILIMHE 97,7 3a4eT C OLCHKOU




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecrieuennst HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOW AMCIHILTUHBI UCTIONB3YIOTCS B IIPOIIECCe 00yUSHUS TIepe0BhIe
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaguIMOHHBIE 00pa30BaTEIbHBIE TEXHOIOTUN (MH(POPMAIIOHHAS JICKITHS,
MpaKTUYECKUE (CEeMUHAPCKUE) 3aHATHS);

2) TEeXHOJOTHS MPOOIEMHOTO 00yUeHus (MIpodIeMHast JCKIHs, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keic-MeTo1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TEXHOJIOTHUHU MPOEKTHOr0 00yUYeHHUs (TBOPUECKUH ITPOEKT);

5) MHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) THPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH (JICKITHS-
BU3YyaJIM3aIs, IPAKTHYECKHIE 3aHATUS B (POpME TPE3eHTAIINN )

JIeKIIMOHHBIE 3aHATUS HApsAY ¢ COOOIIeHHEeM y4eOHOM HHPOPMALIUH TIPEATIONATAI0OT
U pellIeHue CAeAYIONNX TUAAKTHUECKUX 3a]au: 3aMHTEePEeCOBaTh CTYACHTOB N3y4aeMOi
TEMOI, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH IITyOOKOTO
OCBOEHUS MaTepuana, HoOyAUTh K CAMOCTOSTEIbHOMY MOUCKY U AKTUBHON MBICITUTEIbHOM
JeSITeNIbHOCTH, TIOMOYb COBEPILUTH MEPEXO0]T OT TEOPETHUECKOTO YPOBHS K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTH.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHIH MIpeIIoiaraet
pelieHre pa3sHo0Opa3HbIX JUAAKTHUECKUX 3a/1a4: 3aKpeIlICHHE MMOJIyYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(opMaIei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEeHTHPOBAHO 3alIMIIATh COOCTBEHHBIE B3IJISABI B IUCKYCCUH, B3aUMOJICHCTBOBATH C
JAPYTUMH WIEHAMHU TPYIIIbI B Ipoliecce 00ydeHusl.

6 YueOHO-MeTOUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIBLHOM padoThl 00y4YaommXxcst

[IpencraBieHo B npuiiokeHuu 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTeCTalluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE M HH(POPMALIMOHHOE 00ecnieYeHHe TUCIHUIINHBI

a) OcHoBHasi IMTEpPaTYpA:

1. U3maiinosa, A. C. IIpon3BoACTBEHHBIM MEHEDKMEHT : yueOHOe mocooue [ s
By30B] / A. C. U3maiinosa, 0. B. JIutoBckas ; MarHUTOropckuii roc. TEXHUUECKUN YH-T UM.
I'. NI. Hocoga. - Maraurtoropck : MI'TY um. I'. W1. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-
5-9967-1712-5. - 3aru. ¢ Tutyn. 3kpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?
name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true (marta oOpareHus:
14.05.2020). - MakpooObeKT. - Tekcr : aekTpoHHbIid. - CBeleHHs 0CTYyMHBI Takke Ha CD-
ROM.

2. 3axapenkoBa, 1. A. busznec-mmanupoBanue : yueoHoe mocodue / U. A.
3axapenkoBa. — CankTt-IlerepOypr : CITIOI'JITY, 2020. — 72 ¢. — ISBN 978-5-9239-1163-
3. — Texcrt : anekTpoHHbIH // JlaHb : anekTpoHHO-OnOmMoTeuHast cuctema. — URL:
https://e.lanbook.com/book/146013 (nara obparmienus: 25.09.2020). — Pexxum gocryma: ais
ABTOPH3. MOJIb30BATEIICH.

0) /lomoJiHUTeIbHAA IUTEpaTypa:



1. MaiiopoBa, T. B. IIpon3BoICTBEHHBII MEHEKMEHT : yueOHoe nocodue / T. B.
Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 anexTpoH. onr.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true (marta oOpaieHus:
14.05.2020). - MakpooObeKT. - Tekcr : a5eKTpoHHbId. - CBelleHHs JocTyHbI Takke Ha CD-
ROM.

2. JIutosckas, 1O. B. Teopus u npaktuka Ou3Hec-TIIaHUPOBaHUs : yueOHoe mocooue /
10. B. Jlutosckas, O. I'. Tpyouusina ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snekTpoH.
ont. auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true (nata oOpaieHus:
14.05.2020). - MakpooObeKT. - Teker : a5eKTpoHHbId. - CBeleHHs AoCcTyHbI Takke Ha CD-
ROM.

B) MeToanuyeckue ykasaHus:

1. buzHec-maHupoBaHUE : METOAUYECKUE yKa3aHus / coctaButenu U. A.
3axapenkoBa, U. H. Urortu. — Cankr-IletepOypr : CIIOIJITY, 2018. — 16 ¢. — Teker :
AJICKTPOHHBIN // JlaHb : 351eKTpoHHO-O0MOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/113328 (nara obpamienus: 25.09.2020). — Pexxum pocTyma: s
aBTOPU3. MOJIL30BATENECH.

r) [lporpammuoe odecnieuenne u UnTepHeT-pecypcebi:

IIporpammHuoe odecnieuenune

Haumenosanue .
o Ne norosopa Cpoxk nelcTBUS JTULIEH3UH
MS Office 2007
Professional Ne 135 ot 17.09.2007 OeccpouHo
7Zip cB00OOIHO pactpocTpansemoe [10 O6eccpouHo
FAR Manager cB00OOTHO pacnpocTpansemoe [10 0eccpovHO

IIpodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

HasBanwne kypca CchlIKa

WNudpopmannonnas cucrema - HopmatruBHbIe MpaBoBbIE
aKThl, OpraHN3alMOHHO-PACTIOPAIUTENbHbIE
JIOKYMEHTbI, HOPMaTUBHBIE U METOUYECKHE
JIOKYMEHTBI U MTOJITOTOBJIEHHBIE MPOEKTHI JOKYMEHTOB
no TexHuueckoit 3amure nHGpopmanun PCTIK Poccun

https://fstec.ru/tekhnicheskaya
-zashchita-
informatsii/dokumenty-tzi?
ysclid=lujknksfy724757053

HanmonansHas HHGOpMaMOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haydroro nutupoBanus | https://elibrary.ru/project_risc.
(PUHIT) asp

DnekTpoHHas 0a3a nmepuoauueckux u3nanuii East View
Information Services, OO0 «MIBUC»

https://dlib.eastview.com/

9 MaTepuajbHO-TeXHHYeCKOe o0ecneyeHue TUCHUILINHBI (MO1YJIs1)

MaTCpI/IaJIBHO-TGXHI/I‘-IGCKOC obecrneucHue JUCHUIIIIMHBI BKIIIOYACT:



1. Y4yeOHble ayIuTOPHH s TPOBEICHHS 3aHATHI JICKIIMOHHOTO THTIA:
MynbTUMEANIHBIE CPEACTBA XPAHEHUS, IEpeaun | MPeICTaBICHIs HH(OPMAIIHH.

2. YuebOHble ayTUTOPHH IJIsl IPOBEICHUS MPAKTHUECKUX 3aHATHMA, TPYNIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJBTAIIMN, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTalllu:
MynbpTUMeAUHBIE CPEACTBA XPAHEHUS, IEPEeJadun | MPEICTaBICHHS
nHpopmannu. KoMIiekc TeCTOBBIX 3a/1aHUi I TPOBEACHUS IPOMEKYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

3. IlomemieHust It CaMOCTOATENBbHOM paboThl: oOyuatomuxcs: [lepcoHanbHbIe
komIibloTepsl ¢ makerom MS Office, BbI-xo10M B IHTEpHET 1 € TOCTYIIOM B AJICKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENLHYIO Cpely YHHBEPCUTETA

4. ITomereHus A5l XpaHEHUs ¥ TPOPHIAKTHIECKOTO 00CTyKUBaHUs y4eOHOTO
obopynoBanusi: [llkadwel 171 XpaHeHus: y4eOHO-METOIUIECKON JOKYMEHTAINH, Y4eOHOTO
o0opynoBaHus M Y4eOHO-HATISITHBIX TTOCOOMIA.



Ipuioxenne 1

Y4yeOHO-MeTOoAUYeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

IIo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJUTOPHAsl CAaMOCTOsITeNIbHAs paboTa 00yJaromuXxcs.

AynuTopHas caMOCTOsITeNIbHas paboTa CTYACHTOB MPEINOIaraeT BBHIIOIHEHUE ayIUTOPHBIX
KOHTPOJIbHBIX Pa0OT U TECTUPOBAHNE HA IPAKTUYECKUX 3aHATUSIX.

Ilpumepnuie ayoumopnuvie konmpovhule pavomul (AKP):

AKP MNel «Pa3paborka OM3Hec-IUIaHA HAa OCHAIlEHHE KOMIIBIOTEPHBIM H CeTeBbIM
000pyI0BaHUEM))

1. [Jartp oOmiyro XxapakTepuCTHKY OM3HEC-IJIaHa MCXOJs U3 CIEAYIOLIEro COCTaBa pasJielioB U
ctpyktypbl (Metomuka UNIDO):
— Wnes mpoekTa: o01IMe HCXOAHBIC JAHHBIE U YCIIOBHS, OMIMCAHUE MPOAYKTA
— Ormenka pblHKa CcOBITa: ONMUCAaHUWE TOTPEOUTENIeH, OIICHKAa KOHKYPEHTOB, OIICHKA
COOCTBEHHBIX CHUJIBHBIX U CJIA0BIX CTOPOH
— Ilnan mapkeTuHra: 1enu, crparerus, GuHaAHCOBOE OOecrieueHue MapKeTUHTa
— Ilnan npou3BOCTBA: HATMYME U TTOTPEOHOCTH B pECypcax, ONMMCAHUE TEXHOJIOTHU
— Opranu3aliMoOHHBIA  IUJIAH:  OpraHU3allMOHHO-TIpaBOBas  (opma  COOCTBEHHOCTH,
OpraHM3aIlOHHAs CTPYKTYpa, pacrpeneicHue 00sS3aHHOCTEH, TPYHAOBBIE pecypchl, rpaduk
BBITMIOJTHEHHSI paboT
— ®duHaHCOBBIN IIJIaH: TUTAH I0XOI0B M PACX0JI0B, TUTAH JICHEKHBIX MMOCTYIUIEHUH 1 BBITUIAT,
cTparerusi QUHAHCHPOBAHHUSI
— Ouenka 3¢ (HeKTUBHOCTH MPOEKTA
2. BBIMONMHUTH OOIIYI0 XapaKTEPUCTUKY PBHIHKA KOMIBIOTEPHOTO U CETEBOr0 0OOPYIOBaHMS,
MCIO0JIb30BaTh TabmuIy 1:
Tabmuma 1 — I[podune peiHKa KOMIBIOTEPHOTO U CETEBOTO 00OPYIOBAHUS

IToxazaTenb 3HaueHne

KosmuecTBo koMItanuii pa3pab0TUMKOB 1 IPOU3BOUTEINCH

KonmdecTBo komMImanuii mo YCTAHOBKE KOMIIBIOTCPHOT'O U CETCBOI'O 060py;[0BaH1/m

[oTpeduTenn

MaxkcuManbHO BO3MOKHEIN 00beM YCTAaHOBOK

CrapToBble Oapbepbl

XapakTepucTHKA IPOIYKTa

3. JlaTh XapakTepUCTHUKY U BBIOJHUTH PAacYeT CTOMMOCTH 00OPYIOBaHHS U YCIIYT, HCIIOJIB30BATh
Tabmuis! 2, 3:
Tabmuma 2 — KommiekcHoe penieHHe MO0 OCHAUIeHHI0 KOMIIBIOTEPHBIM U CETEBBIM
000pyZI0BaHUEM OTJIENIOB, JJabopaTopHii, opucos

OnucaHye CUCTEMBI XapaKTepI/ICTI/IKa BO3MOJKHOCTEH CHCTEMBI

JlokanpHas ceTh

Amnaiorossiii foctyn k ATC

udposoii moctyn k ATC

Tabnuia 3 — Pacder cpeaHell CTOMMOCTH 3aTpaT Ha OCHAIIEHWE KOMIBIOTEPHBIM M CETEBBIM
000pyZI0BaHUEM OTJIENIOB, JJabopaTopHii, opucos

Crartbs 3aTpar Kon-Bo, en | Ilena, pyo/en | Cymma, pyo

O6opynoBaHue

[Tporpammuoe oOecnieyeHue

C’I’pOI/ITeHLHO-MOHTa)KHI)Ie pa6OTbI

C60p1<a, IporpaMMHpOBaHuC, IMYCK-HaJIaJKa CUCTCMbI Ha 00BeEKTE

Hroro




4. CocTaBUTh OPraHU3ALMOHHBIN TUIaH PabOT M0 OCHAICHUIO 000PYIOBaHUEM:
- pa3paboTaTh KaJeHAapHBIN rpaduK MPOEKTa, UCIIOIb30BaTh TAOIHUILY 4:
Tabmuua 4 — [1nan-rpaduk BemoiaHEeHUs paboT OM3HEC-TIIaHa

WHTepBansl IIaHUpOBaHUs

Otanel -
1 2 3 4 e I

V3ydeHne TeKyIIMX ¥ NePCIEKTUBHBIX
moTpeOHOCTeH 3aKa3unka

Pa3pa60TKa " YTBCPIKACHUC TCXHUYCCKOI'O 3aJaHUsA

Pa3pa60TKa MIPOCKTa JIOKaJIbHOM CETHU

IocraBka 06opymOBaHUS

MOHTa)K, IMpoKJIagKa

[Tycko-HanamogHbIe pabOTHI

HaCTpOfIKa, NEpBUYHASA MHCTAJUIAINA

TectupoBanue

QXN ||~ WM =

Cnaua paboThl 3aKa34uKy

- pa3pa0oTaTh IUIaH 10 IEPCOHAY, UCXOS U3 TOT0, UTO JIJIsl 00eCIeUeHHs OpraHU3aL|H CETHU C
ynaneHueiM goctynoM depe3 ATC nHeoOxoamMo 3-5 4YeloBeK: PYKOBOIUTENb OPTraHU3AIHM;
CHUCTEMHBbIE aJMUHHUCTpaTopbl — 1-2  4Yenm.; cHEUUMAINCT TEXHUYECKOHM  MOIJEPIKKHU;
oyxrantep/kaccup/opuc-meHeKep.

5. Pa3paboTarh (pMHAHCOBBIN IJIAH U PACCYUTATh ITOKa3aTeau 3(PpPEKTUBHOCTH IPOEKTA, PACYCThI
BBIIOJIHUTE B TAOIHAIIE 5:

Tabauua 5 — dunancosas Moenb OU3HEC-TUIAHA

Hopmarue- WnTepBaisr
[Tokasarenu HbIC M TUTAHUPOBAHUS
3a/1aBaeMbIe

3HA4YCHUA 0 1 2 3

OIIEPAIIMOHHASA AEATEJBHOCTbD

Beipyuka, TBIC.pYO.

Ce0ecToMMOCTh, B T.4.:

MaTepHalibl ¥ KOMIUIEKTYIOIINE, ThIC.pyO.

3apIuiata MpOW3BOACTBEHHOTO MEPCOHANA, ThIC. PYO.

HAYHCJICHUS Ha 3apabOTHYIO TUIATY, THIC.pYO. 30,0%

aMOPTHU3aIMOHHBIE OTYUCIIEHUS], THIC.pYO. 15,0%

AJZIMUHHCTpaTHUBHBIE PACXOJIbl, THIC.pYO.

Kommepueckne pacxoisl, THIC.pyO.

Hanozoobnazaemas npubwians, ThiC. pyo.

Haror Ha npu6bu1B, THIC.pYO. 20%

Yucmas npuodwlip, THIC.pyO

[enestcnvtii nLOmoK om onepayuoHHOU desmenbHOCHU

NHBECTULIMOHHASA JEATEJBHOCTbD

CroumMocTts 060pyI0BaHHUs, THIC. PYO.

[Ipeanpon3BoACTBEHHBIH MAPKETHHT, THIC. PYO.

3anaTLI Ha MOJATOTOBKY KOMMEPYCCKOT'0 MPEAJIOKCHUS, ThIC. py6

Hpyroe, ThIC. py0.

ZIEHBJICHMIZ nOMOK om unsecmuuuounoﬂ dessmenbHoCmU

Yucmulil OeHeNCHbII NOMOK N0 08YM UOAM 0esIMETbHOCIU

Kymynamuenoiit uucmulii 0eHeHCHbLIL NOMOK NO 06YM 6UOAM 0esmebHOCmU




OUHAHCOBASA JEATEJIBHOCTD

llocmynnenus

COOCTBEHHOI0 KamuTajia

OT 3aCMHOT'O (bI/IHaHCI/IpOBaHI/IH

Buinnamot

Bo3Bpar 3aeMHBIX CPEICTB, THIC.pYO.

BpImraTa mponeHToB 1Mo 3a€MHBIM CPEJCTBAM, ThIC.pyo0.

Jpyroe, ThIC.py0.

Henesxcnvtit nomok om gpunancosoii desmensHocmu

ITonHbI AeHEeKHBIH MOTOK

Kymynamuenulii noanvlil 0eHeHcHblil NOMOK

Hopma muckonTa, %

18,00%

Koaddunuent npusenenust

1,00

0,85 10,72 0,61

JMCKOHTHPOBaHHBIN TeHeKHBIH TOTOK 0T OJI, THIC. py0.

JluckoHTUpOBaHHBIN TeHeXHBIA TOTOK oT U1, ThIC. pyO.

Kymynamuenwvrii JIII1, moic. pyo.

UYucras tekymas croumoctb NPV, Thic. pyo.

HNupexc penradeasnoctu Pl, nosn en.

BuyTrpennss nHopma goxoanoctu IRR,%

Penrateasnocts maBecTunniit ROI,%

Ilepuoa oxkynaemoctu PB, jier

OueHutb 3PPEKTUBHOCTD peaTn3aluy pa3padOTaHHOTO OU3HEC-TUIAHA 110 KPUTEPHUSIM:
— BO3BpaTa UCXOJHOW CYMMbI KallUTAIIbHBIX BIOKECHHM;
— obecnieuenust TpeOyeMoii OTAauu Ha BIOKCHHBINM KarTUTal.

AKP Ne2 «Pacyer rogoBoro ¢gonaa omiatrbl TpyAa ¢ y4eTOM NOTPeOHOCTeH B TPYAOBBIX
pecypcax 1Jisl peajJiu3aliuu OM3Hec-1JIaHA»

Bemonaute pacuer ®OT (tabmuua 6), UCXOAS W3 CIEAYIONIMX MOTPEOHOCTEH B TPYIOBBIX
pecypcax: pyKOBOJIUTENbh OpraHU3aIMi; CUCTEMHbIE aJIMUHUCTPATOPhl — 1-2 dYell.; CreruanucT
TEXHUUECKOH MO AepKKH; Oyxranrep/kaccup/oduc-mMmeHemxep

Tab6nuia 6 — Pacuer romoBoro ¢hoHa OMIaTel Tpyaa

CHELUATHUCT
CHCTEMHbBIE .
HaumenoBanue npodeccun 1 | pykoBoauTesb T ouc-menemxep
patop TIOJIJICPKKH
OTHoUIEHHE K IPOU3BOJICTBY 2
Pazpsn 3
YacoBas TapudHas craBKa 4
Cucrtema oruiaTsl Tpyna 5
I'paduk pabotsl 6
KosmuecTBO MITaTHBIX €AMHUIL 7
o 7 | Bcero Ha | yenoBeka 8
o .
g © z | llepepabotka o rpaduxy 9
o o 9
S 3 Hoynble cMeHBI 10
2 2 | TIpasaHUYHEIE THH 11
& [To Tapudy 12
« B npeMust % 13
g : cyMMa 14
n g \O
¢ £ g | momnata ITepepaboTtka mo| 15
L 8 rpaduxy
© g
=3 Hounble cMeHBI 16
e IIpazganuneie o | 17




HWroro (rp. 12,14,15,16,17) 18
Bcero ocHoBHas 3apriara 19
¢ yuaeToM Kpjion. (15%)
% 20
Jorm.3/mn cyMMa 21

TomoBoit ¢onn ommarer Tpyma Ha 1 | 22
YeJIoBeKa

CpennemecsgHas 3apaboTHas TUIaTa 23

TomoBoit ¢onx omratel Tpyma 1o | 24
pabounm MecTam

AKP Ne3 «Pa3paborka Texnuyeckoro 3aganus (T3) Ha ocHalleHHe KOMIBIOTEPHBIM H
ceTeBbIM 000pPY/10BAHUEM)

1. Pa3zpaborars Opud (OnpOCHUK) AT ONpeaeseHus TOTPeOHOCTEH MOTEeHIMAIBHOTO 3aKa34unKa.

CtpyKTypa OIpOCHHKA!

— 1IeJb ¥ Ha3HauU€HUE MPOIYKTa;

— TIpenrnosaraeMblii OI0IKET;

— LieneBast ay JuTopusl.

2. Pazpaborate T3 B COOTBeTCTBMM ¢ TpeOoBaHUAMU U pekoMmeHnanusmMu CraHaapTa
ISO/IEC/IEEE 29148:2018, paszen SyRS — System Requirements Specification — oGuue
TpeOOBaHUSI K TIOCTPOCHHUIO CHCTEM, WX MPHUHIMIIAM M XapakTepy B3aUMOJCHCTBUS
[10JIb30BATENS C HUMU:

1. Beeodenue. HaznaueHune MpOIyKTa WIU CHCTEMBI, cojaepkaHue, 0030p (QyHKUMHA U
II0JIB30BAaTENEH.

2. Ccoiiku.

3. Cucmemnvie mpebosanusa. TpeboBanus K 103a0uauTH (yI100CTBO UCHOIB30BAHUSA) U
NPOM3BOUTEIFHOCTH  CUCTEMBI, COCTOSIHHIO, (DU3UYECKUM  XapaKTEPHCTUKAM,
OKpYKEHHIO M 0€30MacHOCTH, npaBuiaM. /g npunoxeHnit — Tpe0oBaHUs K BHEIIHUM
uHTepdeiicaM, K IPOU3BOAUTENBHOCTH, CTPpYKType bJl, pyHKIIMAM 1 103a0UIUTH.

4. Tecmupoeanue u npogepka. llpouenypbl TECTUPOBAHUS IO KaXJIOMY W3 ITYHKTOB
IpEebIIYILEro pas3aena.

5. IIpunoscenun. TepMUHBI, CXEMBbI, UCTOPHUS IPABOK.

AKP Ne4 «Ouenka kauyecTBa OM3HeC-IJIAHA HA OCHAalleHHMe KOMNBbIOTEPHBIM U CeTEBbIM
000py10BaHHEM»

BrpinoaHUTE OLIGHKY KadecTBa pa3pabOTaHHOTO OW3HEC-TUTaHa SKCHEPTHBIM METOJOM IO
CIETYIOIIUM KPUTEPUSIM:
1. Anammu3 cooTBeTCTBUsI pa3paOOTaHHOTO OW3HEC-TJIaHA IIeJIIM OpraHu3aluu U (WIH)
TpeOOBaHUSM UHBECTOPA;
2. OIleHKa MOJTHOTHI M Ka9eCTBa NCXOTHBIX JIAHHBIX TUTAHUPOBAHHSI,
3. Amnanus pazpabotaHHON (UHAHCOBOW MOJIETH HA MPEIMET KOPPEKTHOCTH UCIIONIb3yeMOit
METOJIUKH, Ka4eCTBA NCXOTHBIX JJAHHBIX U HATMYHSI OMIMOOK B pacyeTax;
4. OreHka KadecTBa H TMIOJHOTHI TIOSCHUTENHHON 3alUCKH, KauecTBAa MCTOYHHUKOB
UH(GOPMAITUU O PHIHKE, KOPPEKTHOCTH C/CIIAHHBIX BHIBOJIOB;
5. Anamu3 mnokazatenedt S()(PEKTUBHOCTH HMHBECTUIMOHHOTO TMPOEKTa Ha MpEeaMeT
11eJIECO00PA3HOCTH peaau3aiuy Ou3HeC-TUIaHa;
6. OrmeHka BO3MOXHOCTH (PMHAHCUPOBAHUS pean3aiuu Ou3Hec-TIaHa.
PesynpTaThl pacuéra CpeTHEB3BEIICHHOW OIICHKH KadecTBa pa3pabOTaHHOrO OW3HEC-TUIaHa
MPEJICTaBUTh B Ta0OnuIle 7, IMIKATYy OICHKH U BECOBble KOI(PPUIIMEHTH KPUTEPUEB OMPEICIUTh
CaMOCTOSITEIILHO.
Tabmuma 7 — OmeHka kadecTBa OW3HEC-TVIAaHA HA OCHAIIEHUE KOMIBIOTEPHBIM M CETEBBIM
00opyIoBaHuEM

! Bepcus crannapra B otkpsitom nocryne ISO/IEC/IEEE 29148:2011




Hanmenosanue BecoBoii O1eHka CpeaneB3BenieHHas
KpUTepus koa(ppunment| Dkcnept 1 | Dkenept 2 | Dkcnept 3 | Dkenept 4 | Dkenept 5 |oLieHKA 0 KPUTEPHK
1.
2.
3.
4.
5.
6.
Hroro

AKP No§ «Ounenka kadecTBa OM3HeC-IJIAaHA HA OCHAIlEHHE KOMIBIOTEPHBIM M Ce€Te€BbIM
000py/10BaHNEM C MHCIOJb30BAHHEM HWHCTPYMEHTOB Lean-meHel:KMeHTAa: NOCTPOEHUE
auarpamMmsbl Simazymm»

ANTOPHUTM MTOCTPOCHHS TUATpaMMBbI SIMa3yMu:
1. Onpenenenue Buaa OeSTEIbHOCTH ISl U3yYEHUSI.
2. IMoxroroBka 0a3sl JaHHBIX JJIs aHATM3a. KadecTBO aHaM3a 3aBUCUT OT OPOOHOCTEH B
OIHMCaHWH BCETO, YTO JieaeT paOOTHHK.
3. Omnpenenenne ATUTETHLHOCTH BCEX JEHCTBUIA: pabOT, orepanuii 1 UX 3J€MEHTOB;
4. CooTHeCeHHE Ka)XI0Tr0 BHIMOIHIEMOr0 JEHCTBHS U €ro IEHHOCTH;
5. IlocTpoenue auarpamMmsl;
6. IIpoBeneHne aHamM3a — BBISABICHHE Y3KUX MECT, COCTaBJICHHUE IIJIaHa ONITUMH3AIIHH.
XapaKkTepUCTUKU BPEMECHH:
1. Bpewms, dobasnarowee yennocmos npodykmy — BpeMsi, TOTPAYEHHOE HA MpeoOpa3oBaHuE
UCXOJIHBIX PECYPCOB B KOHCUYHBIH MPOIYKT.
2. Bpewms, ne oobasnsowee yennocmu npooykny, HO HEOOX0IUMOE ISl €T0 MPOU3BOJICTBA.
3. HenpousBoaurenbHOE BpeMsl, CBA3aHHOE C BHITIOJTHCHUEM HEHY)KHBIX ICHCTBUN — nomepu.
[ToAroToOBICHHBIE TaHHBIC TTPEICTABUTH B TAOHIIE 8.

Tabnuna 8 — Pe3ynbTaThl aHaIM3a JUIUTEIBHOCTH PA0OT, BBIMOIHIEMBIX B COOTBETCTBUH C
OM3HEC-TJIAHOM M MX KOHEYHOH IICHHOCTH

Jran Coaep:xkanue padot JauTeabHOCTD XapakTepucTuka BpeMeHH!

1 [IpennpoekTHBIE PadOTHI

1.1

1.2

13

2 PaspaboTka u yrBepxkaenue T3

1.1

1.2

13

3 PaspaboTka mpoekTa

1.1

1.2

1.3

4 IToctaBka 000pyIOBaHUS

1.1

1.2

1.3

5 ITpokiagka, MOHTaX

1.1

1.2

1.3

6 ITycko-HanamoYHbIe paOOTHI

11




1.2

13

7 Hactpolika, TecTupoBanue

1.1

1.2

1.3

I[To pe3ynbraTam aHanusza:

— BBISIBUTH NPUYHUHBI U TPEUIOKHUTH CIOCOOBI YCTPAHUTHh MOTEPU BPEMEHH, CBS3aHHBIC C
BBITIOJIHEHUEM HEHYXHBIX JEHCTBUI;

—  MPEIOKUTH CIIOCOOBI COKPATUTh BpEeMsI, KOTOPOE YXOJHUT Ha BBITIOJIHEHHE HEOOXOIUMBIX
IIEUCTBUM, HO HE J00ABJISIONINX IIEHHOCTD.

AKP Ne6 «Ouenka 3xoHOMU4ecKoii 3¢ pekTnBHOCTHY

1.

W3y4aroTcst Tpu BapHaHTa BJIOXKEHHUS CPEACTB B TPEXJIETHUN WHBECTUIIMOHHBIM IMPOEKT, B
KOTOPOM IIPEAIOIaraeTcs MoJIyduTh JOXO/I 3a IePBBINA I'oJ1 - 25 MITH. pyo0., 3a BTOpoii - 30 MIIH.
py0., 3a Tpetuit 50 muH. py0. [TocTynneHus 10X010B MPOUCXOAST B KOHIIE COOTBETCTBYIOIIETO
rojaa, a HopmMa JOXOJHOCTH MPOTHO3MPYETCS Ha TepBbiid rox - 10 %, Ha BTOpOM - 15 %, Ha
tpetuit - 20 %. Kakue u3 m3ydaembIX BAapUAHTOB SIBJISIIOTCS BBITOAHBIMH, €CJIM B IPOEKT
TpeOyeTcs clenarh HauyajlbHble MHBECTULIMU B pa3mepe: 1 Bapuant - 70 MiH. py0., 2 BapHaHT
-75 muH. py0., 3 Bapuant - 80 MiTH. pyo0.

busnec-tian mpeamnosiaraeT OCHAIIEHHE KOMITBIOTEPHBIM M CETEBBIM OOOpYJIOBaHHEM Ha
cymmy 150000 y.e. MHBEeCTHIIMU OCYIIECTBIISIFOTCS PAaBHBIMM YacCTAMH B T€UEHUE JABYX JIET.
Pacxonpl Ha orutaty Tpyna cocrapisitotr 50000 y.e., marepuainsl — 25000 y.e. [Ipeanonaraemsie
JIOXOJIbI 0KHMIAFOTCSL BO BTOpoi roa B oobeme 75000 y.e., Tpetuit - 80000 y.e., 4eTBEPTHIH -
85000 y.e., marerit - 90000 y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11eJ1ecO000pa3HOCTh MPOeKTa MpHu IieHe kanutana 12%, eciu HeoOX0IUMO MPEATOKUTE MEPHI
0 €T0 YIYUIIEeHHUIO.

[TpenmpusTie paccMaTpyBaeT 1EIeco00pPa3HOCTh MPHOOPETEHUSI KOMITBIOTEPHOTO M CETEBOTO
obopynoBanus. Cpok dKCIUTyaTallMu S JIET; U3HOC Ha 000pYJ0BaHUE HAYUCIISETCS 110 METOTY
yckopeHHoi amopTuzauu (%): 25, 25 25, 20, 5. Texyiue pacxoasl Mo ToJaM OIEHUBAIOTCS
CIENYIOIMM 00pa3oM: B TEPBBIM Toj SKCIUTyaTalldd OOOPYIOBaHUS C TIOCIEAYIOIIUM
€XeroHbIM pocToM ux Ha 3%. PaccmaTpuBaercs yBennyeHne oOOpOTHBIX cpeAcTB. Kpeaut
B3AT 107 15% TOIOBBIX M BO3BPAIIAETCS C MIPOLIEHTAMH PAaBHBIMH JOJISIMH 32 TPU MOCTIETHUX
roga. Ctapoe 000pyoBaHuE peann3yeTcs B MepBblil ro mpoekTta. CTaBka Hajora Ha MpUObLITh
coctaBisieT 20%. McxomaHbie TaHHbIE IO BapHaHTaM MpencTaBiieHbl B Tabn. 1. Heobxoaumo
paccuuTaTh ACHEKHBIE MIOTOKHU MO MPOEKTY MO rojiaM, YUCTYIO TeKYIIyI0 CTOUMOCTh IIPOEKTa
(NPV). CraBka nuckontupoBanus — 12%.

Bapuanter
Tloka3arenn P

1 2 3 4 5 6

CTOUMOCTb JINHUH, ThHIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

BrIpydka oT peann3aiuu 1mo rogam, TeIC. pyo.

8800 8600 9000 9800 8500 8300

9400 9200 9600 10400 9000 9100

o -

10200 | 10000 | 10400 | 11200 | 10000 9900

IbI

10000

9800

10200

11000

9900

10300

p=|
G| WIN|F-

8000

7800

8200

9000

7800

10600

Tekymue pacxoJibl, ThIC. PyO.

3400

3800

4800

5000

3500

3300

OOGOpOTHBIE CPENICTBA, THIC. pYO.

2500

3000

2000

1000

2200

3000

CymMma KpenuTa

5000

6000

7000

8000

6000

6000

JInkBHUAIMOHHAS CTOMMOCTH 000pYTIOBaHUS, THIC. PYO.

4000

3500

5000

5500

1500

2900

Ilpumepnvie mecmoewie 3a0anus

[ Ne |

Bompocsl

OTBeTEI




/o

Kax ©HaspIBaeTcsl rpynma Jrofed, NeATENIbHOCTh KOTOPBIX
CO3HATEIbHO KOOPIWHUPYETCS JJIs JIOCTHXKEHHUS OOIuX
3HAUYMUMBIX LIeJIeH

2. | Kakue Buzapl pecypcoB HCHONIB3YIOTCA A XapakTepucTuku | A. Llenu u 3agaun opranuzanun
CJIO’KHOH OpraHu3aiy B TEOPUU U MPAKTUKE YIIPABICHUS b. Jlronu
B. BHewnss cpena
I'. KommyHukanum
3. |UYro cocraBmseT  CymIHOCTh  ympaBieHus  cioxkHO# | A. KoHTpoms
opranuzanuei (BpIOpaTh HanOOJEe MPaBUIILHBIA OTBET) b. PykoBoacTBO
B. Koopaunarus
I'. JlunepctBo
4. | PykoBogurenn Kakoro ypoBHS MUMEKT B CBOEM IOAYMHEHUU
TOJIBKO HEMOCPEICTBEHHBIX HCIOTHUTENEH
5. Ykaxure TUIIBI OpraHu3aluii, OTHOCSIIUXCS K | A. Yupexnenue
HEKOMMEPUYECKUM OPTraHU3aLUsIM b. YaurapHoe npenmnpusitie
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE 0OIIECTBO
6. | Ykaxure TUIIBI OpPraHU3alMi, OTHOCIIINXCS K KOMMepUecKuM | A. Accoluanys npeanpuHumareneit
OpraHU3aALMIM b. I[lorpeburenbckuii KOOIEPaTHB
B. OtkpeiTOE aKIoHEpHOE 00IIECTBO
I OOmectBoO ¢  OrpaHU4YeHHON
OTBETCTBEHHOCTHIO
7. | Uto siBiseTCS BBICIIMM OpPraHOM YIIPAaBJICHUS aKIHMOHEPHBIM | A. ['eHepanbHbII IUPEKTOP
0011IeCTBOM b. Ilpencenarens [Ipasnenus OAO
B. Cogert nupexTopoB
I'. O6mee cobpaHue akIMOHEPOB
8. | Ykaxure MHCTUTYLIHOHAJILHO-TIPABOBYIO bopmy
OpraHM3alliy, ABJAIOLIEICS Jep)kaTeneM KOHTPOJIBHBIX
MTaKETOB aKIUi (1maeB, 0JIek)
9. | Kakue nepemenHble ((hakTOPbI) XapaKTepU3YIOT BHYTpeHHIOW | A. CTpyKTypa opraHu3anuu
Cpelly OpraHh3aluu b. Pecypcel opranuzainuu
B. I'opuszoHTanbHOE pazencHue Tpyaa
I'. ConmanpHag moacucTeMa
10. | Kakue  ¢akTopsl  XapakTepu3ylOT  BHEIIHIOW  cpedy | A. 3aKOHOAATEeNbCTBO
OpraHu3anuu b. CobpITHs B Ipyrux cTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranuzanuoHHas KyJeTypa
11. | Kakoii  TepmuH  wucnomedyercs i obo3Haudenus | A. llltatHoe pacnimcaHue
MaKCUMaJIbHOTO 4YHCJa JIMI, TOAYMHEHHbIX oxHoMmy | b. HopmaTuBHas yncnenHocts
PYKOBOAMTEIIO (nns (hopmupoBaHUs cTpykTypsl | B. Hopma ynpasnsemoctu
OpraHu3alyn) I'. Hopma tpyna
12. | Kakoit  TepmuH  wucmonmb3yercss st obOo3HaueHus | A. Llens
MIpennucaHHoON padoThl, KOTOpasi MOJHKHA OBITh BhIONHEeHA | b. 3amaga
3apaHee YCTaHOBIIEHHBIM cllocoOOM B 3apaHee oroBopeHHble | B. JlomkHOCTHAs MHCTPYKIMS
CPOKH I'. Cny>xe0HbIe TOTHOMOYHS
13. | Kakoit u3 ¢akropoB BHyTpeHHEW cpeapl opranm3amnu B | A. KoopauHamms
TEOpUH W TIPAKTHKE YIMPABICHUS CUYUTAETCS LeHTpanbHbIM | b. Llemn opranmzamnm
¢dakTopom B. JIrogu
I'. CtpykTypa opranuzarmu
14. | Kakue wu3 mnepeuncneHHbIXx (akropoB BHemHe#d cpensl | A. [locTaBiuku
OpraHu3alMu OTHOCATCA K akTopam npsimoro Bozaeiictsust | b. CocTosiHue 5KOHOMUKH
B. KonkypenTsl
I'. YpoBeHb pa3BUTHs TEXHUKHU B CTpaHe
15. | Kakne w3 mepeuncineHHBIX (akTopoB BHemHEH cpeapl | A. [ pynmoBbie HHTEPECH
opraHm3anMu  OTHOCsATCI K Qakrtopam  kocBeHHoro | b. ITorpeburenu




BO3IEHCTBUS

B. Ilonutnueckue n3MeHEHU
I". TpynoBbie pecypchbl

16. | Kakne ocHOBHBIE (YHKIIMU YIIpaBIIEHUSI paccMaTpuBaioTcs B | A. PykoBoacTBo (JtaepcTBo)
paMKax MpOoLECCHOr0 MOAX0/Aa K YIPaBICHHIO b. Koopaunanus
B. PacniopsaautenbcTBo
I'. MoruBanus
17. | YTo U3 nepeuncieHHoro OTHOCUTCA K CBA3yromuM nporeccaM | A. KonTpons
B OpraHu3aluu b. Koopaunanus
B. ITpunsitue pereHuit
I". PacniopsauTenbCcTBO
18. | YUTo npuHATO MOHUMATH MO YIPaBICHUECKUM PELUICHUEM A. ®opMmupoBaHHe TUIAHOB PaOOTHI
b. BeiOop 13 anbrepHaTuB
B. ITog6op BO3MOKHBIX BapHaHTOB
JIeHCTBUN
I'. JlenerupoBaHnie NOJHOMOYMI
19. | K xakomMy U3 3TamoB palyioHANBHOTO pelieHusi oTHocuTcs | A. JlmarHoctuka mpoOieMsr
mpoleAypa cOopa 1 aHalTu3a peJeBaHTHON HH()OpMAaITUH b. ®opmynupoBKa OrpaHUYECHUN U
KpUTEpHEB
B. Onpenenenue anpTepHaTUB
I'. Beibop anpTepHaTHB
20. | K xakoMy u3 3TamoB panuoHAIBHOTO pelieHus OoTHOcHTCs | A. DopMynmnpoBKa OorpaHHYEHUH U
mpoueaypa noadopa BO3MOXHBIX —IMyTeH  YCTpaHEHHs | KpUTEpHUEB
MPOOIIEMBI b. Onpenenenue anpTepHATUB
B. Ouenka anprepHaTuB
I'. BeiOop anbpTepHaTHB
21. | Kak npuHsTO Ha3pIBaTh OCHOBHYIO OOIIYIO 1IeJb KOHKpeTHOH | A. CTparerust opraHu3alum
OpraHu3aliy, 4YeTKO  BbIpaxaomryro  npuuudy  ee | b. TakTuka opranuzaunu
CYIIECTBOBAHUS B. Muccus opranuzanuu
I'. TlonuTuka opraHuzanuu
22. | Kakue ocCHOBHBIC acreKkThl uUMeeT (yHKIus opranusanuu | A. JlenerupoBaHue MOJHOMOYUN
B3aMMOJECHCTBHUS B COBPEMEHHOM MEHEIKMEHTE b. lenernpoBanue 0TBETCTBEHHOCTH
B. Jlenenue opranusaiuu Ha
M0JIpa3ieTIeHNs
I'. lenenue opranusanuu Ha
(hyHKIIMOHATBHBIE 00JIACTH
23. | Kakue obGcrositenpctBa 00yciaoBimBaloT HeoOxoaumocTh | A. [logmepxanue ycrexa
YIPaBICHYECKOTO KOHTPOJISA B OpraHU3aluU b. HeonpenenenHnocTs OyayIero
B. Konkypenuus
I'. CtumynupoBaHue HCTIOJIHUTENEH
24. | Yxaxure OCHOBHEIE MPUHLIMIIBI opranuzanuu | A. Creruanmu3anusi.
[IPOM3BOACTBEHHBIX MPOIIECCOB b. IlapamiensHOCTB.
B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.
25. | Kak npunsto HaszpiBath (hopMy OIIIaThl TpyJa, ocHOBaHHYIO | A. ChenbHasl.
Ha y4eTe MPOAOJDKUTEIBHOCTH OTpab0TaHHOTO BPEMEHH. b. IloBpemeHHas.
B. IIpsmast.
I'. KocBeHHasl.
26. | Kak npuHATO Ha3BIBaTh MpPOTpaMMy BIOXKEHHS KamuTana Ha | A. busnec-maH.
MPEONPHUITHH C LEIBI0 TOCIEAYIOIET0 MoMydeHust npuObi | b. IHBECTUIIMOHHBII IPOEKT.
B. Crparerus npeanpusiTusi.
I'. Ilnan MapkeTuHra.
27. | Ykaxure ocHOBHBIE (pa3bl COBpeMEHHOTro MHBEeCTHIMOHHOTO | A. IlpeapiHBeCTUIIMOHHBIE

MIpOeKTa

WCCIICIOBAHMS.
B. UuBecTunmonHas dasa.
B. OkcmtyarainonHas ¢asa.
I'. JlukBupanmonnas asa.




28.

Vxkaxure OCHOBHBIC IIOoKa3aTcJIn
WHBCCTUIIMOHHOT'O ITPOCKTA,
AUCKOHTUPOBAHUA

3¢ eKTUBHOCTH
PacCUMTHIBAEMbIE METOJIAMU

A

. Ilpocras HOpMa IPUOBLIH.

b. Hucras Texyuias CTOMMOCTb
MIPOEKTA.

B. BHyTpeHHsist HopMa MpuObLIN
MPOCKTA.

I". Jlropanys MHBECTUIIM.

29.

Bribepute oTIUUNTENBHYIO YepTy OM3HEC-TIIaHA

A.

b.
B.

KpaTtkocpouHocTh iana

CBopHbIN XapakTep OU3Hec-TIIaHa
JlonrocpovHOCTH MJIAHUPOBAHHS,
OpHCHTAIIMS Ha CTPATETHYECKOE
Pa3BHUTHE U CTPATETHIO

OpueHTup Ha TOIy4ICHHE
MIPUOBIILHOTO OW3HECA M CHIKEHNE
H3JepKEK

30.

Bribepute QyHKIMIO, KOTOpast HE OTHOCUTCSI K OCHOBHBIM
(hyHKIMSIM OM3HEC-TIIIaHa

.

Pazpabotka moaenu OusHeca,
oTpaboTKa CTpaTeruu

CpencTBO MOHHTOPUHTA: KOHTPOJIb
HACTOSIIIIETO U CPAaBHEHUE
PE3YNIBTATOB C O’KUIAEMBIMH,
@OyHKIUSA KOHTPOJIS Ka4ecTBa
BBIITyCKAaeMOM NPEAIPUITHEM
MPOAYKIUH,

WHCTpyMeHT NpHUBIeYeHUS
WHBECTHUILIMH.

31.

K o0si3aTenbHBIM pa3jienaM Ou3Hec-IJIaHa OTHOCSTCS:

. Opranu3anuoHHbIN TUIaH
DUHAHCOBBIN MJIaH

. [lepcniekTHBHBIN M1aH
CrpaTerndeckuii 1aH

32.

K opranmzanmoHHoMy MmiaHy Kak COCTaBHOM YacTH
Ou3Hec-TUTaHa OTHOCSITCS:

. [Iman-rpaduk BeIOTHEHUS paboT
[1nan no nepconaity

. IInan 10x010B U pacxoaoB
MHBeCTUIIMOHHBIN MIaH

33.

K nokazarensm ornepanioHHO# JesITeTbHOCTH Ou3HeC-TIaHa
OTHOCSTCSI:

. 3aTpaThl Ha OIUIaTy TpyAa
Kommepueckue pacxombl

. BrImiaTa npoueHToB 10 KpeauTy
CroumMocThs 000pyI0OBaHUS

34.

3anaTI>I B OM3HEC-TIaHe OLICHUBAIOTCA KaK:

EnvHoBpeMeHHBIE U TEKYILHE;
HenenecoobpasHsie;
CrieKkynsITUBHBIE:

IleneBnie

35.

HpHMBIC 3aTpaThbl Ou3HeC-IIaHa — 5TO 3aTpaThbl Ha:

elieelcrie g lan oo licp i g I lec sl g iAol g ool el

Marepuansr;

3apaboTHyIO IIIATY;
AMopTH3aIuio 000pyI0OBaHHS
OpraHu3anyio U ynpaBJieHHE




Ipuioxenue 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

Kon
WHJUKaTOpa

Nupukarop
JOCTH>KECHUS
KOMIICTCHIIN

O1neHOYHBIC CPEACTBA

YK-9: Cnoco6eH npuHIMATh 000CHOBAHHbIE IKOHOMIYECKHE PellleHUs] B Pa3JIHYHBIX 00J1aCTAX JKM3HEAeATeIbHOCTH

YK-9.1

ITorumaer
DKOHOMHYECKHUE
3aKOHBI, KATETOPHUH U
MIPUHITUIIBI,
BO3MOKHOCTH HX
HCIIOIL30BaHUA B
Ppa3INYHBIX
obmacTIx
KU3HENEATETLHOCTH

Ilepeyenn TeopeTHYeCKUX BONPOCOB:

1.

2.

10.

11.

MeHeKMEHT Kak TeopHs, MpaKkTUKa M UCKYCCTBO ympaBieHHs. CymHOCTh yrpaBieHus. OcCOOEHHOCTH YIpaBlIeHYECKOM
JIEATEIIbHOCTH B YCIOBHUAX MPOMBIIUIEHHOTO MPOU3BOACTBA. [IpeIMeT yrpaBieHUECKON JeATEIIbHOCTH.
OO01mmas xapakTepuCTUKa OPraHU3alMK U €€ PECYpPCOB: JIOAM, TEXHOJIOTHS, MaTepHalbl, Kanutai, uapopmarus. [Ipocteie u
coXHbIe opranu3anun. @opmanbHbie U HedopMalibHbIe opranu3amnui. Kommepueckue 1 HEKOMMEPUYECKHUE OpraHu3aIliy.
OO6mue acniekTsl B paboTe pyKOBOJIUTEINS: COAepKaHUe, posiv, QYHKIMU yrpaBieHus. MIHPopMaIMOHHbIE, MEXITMYHOCTHBIE
pOaU PYKOBOAUTENS, POJIH, CBA3AHHBIE C IPUHITUEM PELICHUM.
CrpykTypa ¥ BUIbI NPOU3BOACTBEHHBIX IpoleccoB. [IpocThie U ClIOkKHBIE MPOU3BOACTBEHHBIE MPOLECCHL. «Y3KHE» MecTa
MPOU3BOACTBEHHBIX MPOLIECCOB U METOABI UX ycTpaHeHHUs. [[pOn3BOACTBEHHBIE TOTOKH U MPUMEHEHNE METOJOB JIOTUCTUKHU
JUIS UX ONTUMM3AIINM.
OyHKIUS TJIAHUPOBaHUS. METOJbl SKOHOMHUYECKOTO IJIAHUPOBAHUS W TMPOTHO3UPOBAHMS. AJIBTEPHATUBBI M BBIOOP
CTpaTeruu, BO3MOXKHOCTHU UCIIOJIb30BaHNUS MaTpULIbl BOCTOHCKOM IPYIIIIBI.
Opranuzanus BHYTPUGUPMEHHOTO ITUIAHUPOBAHMS HAa MPEANPUITHH YepHOW MeTaurypruu. OCHOBHBIE SJEMEHTHI H
npoueaypsl busHec-manupoBanus. Opranuszaius O HKETHPOBAHUS HA MIPEANPUSATHH.
KanuramoBnoxkeHnuss Kak OCHOBHAas pPa3HOBUIAHOCTh HWHBECTULHMM. [IpoekTMpoBaHHME KaNMTAIOBIIOXKEHHI:
CTPOUTENBCTBO, PACIIUPEHUE, PEKOHCTPYKLIHS, TEXHUYECKOE TIEPEBOOPYKEHHE NMPon3BoaAcTBa. TOO mpoekra.
Kommepueckast olieHka MHBECTHIIMOHHBIX MPOeKToB. [loka3aTenn (pUHAHCOBOI yCTONYMBOCTH MPOEKTA: PEHTAOEIbHOCTD,
000paYMBaEMOCTh, JIUKBUIHOCTH.

[TokazaTenu 3¢ (HEKTUBHOCTH MPOEKTA: IEPHO]] OKYITAEMOCTH MHBECTHUITNH, YUCTHIM JUCKOHTHPOBAHHBIA JOXO/I, BHYTPEHHSIS
HOpMa MPUOBLITU MPOEKTA.
Oprann3zanust BHyTpUGUPMEHHOTO TUTAHUPOBAHUS B MAITMHOCTPOUTEIHHBIX I1€XaX: TeKYIIee U ONepaTUBHOE TUIAHUPOBAHNE.
[TpousBoacTBeHHas mporpamma. [lnanbl-rpaduku: moonepanoHHble TpadUKH, CKOIB3AIINE U TMOCTOSHHO JEHCTBYIOLTHE
rpaduxmu.
YcaoBus

HOBOC

6C3Y6LITOLIHOCTI/I MAallIMHOCTPOUTCIIBHOI'O  ITPOU3BOJICTBA. HpOI/I3BOJICTBeHHa$I nporpamma  H“ rpa(bm(




Kon
WHJUKaTOpa

Nupukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHble CpeCTBA

0e3yObITOuHOCTH. Touka 0e3yOBITOYHOCTH. MeToabpl Map)KMHAIBHOTO aHAJIM3a W OCHOBBI TMPUHATHS KPATKOCPOUYHBIX
YIPaBJICHUYECKUX PELICHUH 10 00beMaM IIPOU3BOICTBA MPOIYKIUH.
Ilposepounsiit mecm:
1. Dxonomuueckas 3 (HEKTHBHOCT, MHBECTUIIMOHHOTO IMPOEKTA MPEATOIAracT OIEHKY:
a) 3 HeKTUBHOCTHU AJI OTJICIbHBIX OTpACIe SKOHOMHUKH, (UHAHCOBBIX MPOMBIIUICHHBIX TPYII, 00beIUHEHHUHI U XOJIIUHTOBBIX
CTPYKTYP;
0) 7¢d(heKTUBHOCTH MPOEKTAa [ KAXKIOTO U3 YYACTHUKOB (IIPEeANPUSATHII-YIaCTHUKOB, aKIIHOHEPOB, OaHKA, JIM3UHTOBOM
KOMITAaHUH | JIp.);
B) 3(eKTUBHOCTH Y4aCTHs TOCYIapCTBa B MHBECTULIMOHHOM MPOEKTE C TOUKHU 3PEHUS JOXOJI0B M PacXO0B OI0/KETa;
T) 3 (HEKTHBHOCTHU TPOCKTA C MTO3UIIUHU BIIHSIHHSI HA SKOHOMHUKY PETHOHA.

2. bropketHast 3 PeKTUBHOCTh HHBECTUITMOHHOTO TIPOSKTA MPE/IIOoJIaraeT OleHKY:

a) 3 PEKTUBHOCTH MTPOEKTA C MO3ULIMUHU BIHUSHUSA HA SKOHOMHKY PErHOHa.

0) 7¢(eKTUBHOCTH MPOEKTa JUIsl KaXKI0TO U3 YYACTHUKOB (IIpEeANPUATHI-y4aCTHUKOB, aKIIHOHEPOB, OaHKa, JIU3UHTOBOM
KOMITaHUH U JIp.);

B) 3QpEKTUBHOCTH ISl OTAEIBHBIX OTpaciieil SKOHOMUKH, (PMHAHCOBBIX MPOMBIIIIEHHBIX TPYII, 00bEINHEHUHN U XOJIIUHIOBBIX

CTPYKTYD,
r) 3¢ (HEeKTUBHOCTH y4acTHsI TOCYAapCTBA B MHBECTUIIMOHHOM IIPOEKTE ¢ TOUKU 3PEHUS TI0XO0B U PACX0JI0B Or0/IKeTa.

3. Kakue noka3zarens HEOOXOMMO pacCUUTATh ISl KOMMEPYECKOH O1leHKH 3 ()EKTUBHOCTH MTPOEKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canbpJI0 pealbHBIX JCHET;

B) KOO(PDUIIUEHT TUCKOHTHPOBAHMUS;

T') IOTOK PEAJIbHBIX JCHET;

,21) CaJIb10 HAKOIVICHHBIX PCAJIBHBIX JICHET.

4. ITpUTOKOM JIEHEKHBIX CPEACTB OT MHBECTULIMOHHOM JESATEIbHOCTA HA3bIBAKOT:

a) cpelicTBa, OTYyYEHHBIC OT Peau3alliy WIH POk OCHOBHBIX (DOHIOB Ha MOCJEIHEM IIIare MPOeKTa;

0) cyMMy MHBECTHUIINMA, HEOOXOAUMYIO JIJIsI TPUOOPETEHNS OCHOBHOTO KaruTajga u 000OPOTHBIX CPEACTB, HEOOXOIUMBIX IS
3amycKa Npou3BOJICTBA,




Kon
WHJUKaTOpa

Nupukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHble CpeCTBA

B) HapalleHHe Pe3yJbTaTOB CaJbJ0 PEATbHBIX JCHET I10 I1araM IMpOeKTa;
T') BBITUIATa TPOIIEHTOB M0 0AHKOBCKOMY KPEIUTOBAHUIO.

5. YTO OTHOCHUTCS K MPUTOKAM (OTTOKaM) JAEHEKHBIX CPEACTB OT MHBECTUIIMOHHON AEATEIbHOCTH:
a) IPOIICHTHI IO JJOJITOCPOYHBIM U KPATKOCPOUHBIM KPEIUTAM;

0) KpaTKOCPOYHBIE KPEIIUTHI,

B) IOKYIIKA U Tpojiaxka 000pyI0BaHUS;

I') IOKYTIKa 3€MJIH;

1) TIOTaIlIeHHE 33]JOJDKEHHOCTH 10 KPEAUTaM;

€) HeMaTepUuabHbIC aKTUBBI

) aMOPTH3ALIUS;

3) IpUpPOCT 0OOPOTHOTO Kanuraia.

6. UTO OTHOCHTCS K MMPUTOKAM (OTTOKaM) JICHEKHBIX CPEICTB OT ONEPAMOHHON ACITEITbHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, 1OJITOCPOUHBIE KPETUTHI;

0) IPOILIEHTHI IO KPATKOCPOUHBIM H JIOJITOCPOYHBIM KPETUTAM;

B) MOKYIIKa U MpoJiaxka 000py10BaHHUS;

T') IOCTOSIHHBIC U3ICPIKKH;

1) oTraleHne 3aJOJDKEHHOCTH 110 KpeauTam;

€) HeMaTepUuabHbIE aKTHUBBI

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO KamuTaia.

7. YTO OTHOCHUTCS K MPUTOKaM (OTTOKaM) JA€HEXHBIX CPEACTB OT (PMHAHCOBOM J1EATEIHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOUHbIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KPETUTAM;

B) TIOKYIIKA U IIpojaka 000py10BaHuUs;

I') IOCTOSIHHBIE U3/IEPKKH;

1) IOTalIeHHEe 3a/10JKEHHOCTH M0 KpeauTam;

€) HeMaTepHUaJIbHbIC AKTHBBI,




Kon
WHJUKaTOpa

Nupukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHble CpeCTBA

’K) aMOPTHU3AIIHS;
3) IpUPOCT 0OOPOTHOTO KaINUTAJIA.

8. IToTOK peanbHBIX JCHET ONpeAeseTcs KakK:

a) MPOM3BEICHUE MPUTOKOB H OTTOKOB JICHEXKHBIX CPEJCTB OT MHBECTUIIMOHHOM U ONEPALIMOHHOM JICSITEIbHOCTH B KaXI0OM
MEPUOJIE OCYIIECTBICHHS MTPOCKTA,

0) pa3HOCTh MEXTy IIPUTOKOM M OTTOKOM JICHEIKHBIX CPEACTB OT MHBECTUIIMOHHOM, OTIEPAIIMOHHOM ¥ (PUHAHCOBOM JIEATEILHOCTH
B K@XXJIOM II€PHO/IC OCYIIECTBIICHUS MMPOEKTA;

B) Pa3HOCTh MEKIY MPUTOKOM M OTTOKOM JICHEXKHBIX CPECTB OT ONEPALMOHHON U (PMHAHCOBOM JIEATEILHOCTH B KAKIOM
MEPUOJIE OCYIIECTBICHHS MTPOCKTA,

T') CBO BapUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHM (hakTOpam, BIUSIONIAM HA HHBECTUIIMOHHYIO JCSATEIILHOCTh, MOKHO OTHECTH:

a) Pa3smepsl (MaciiTaOb1) OpraHu3anuu

b) Crenenp HpUHAHCOBOW YCTONYMBOCTH MPEATIPHUSTHSI

C) AMopTH3alnOHHAas!, MHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsK MOJTUTHKA

d) OpranuszanuoHHas MpaBoBast GopMa MPeaIPUITHS

e) lleHoBas cTparerusi OpraHu3aIiu

f) Opranuszamnus Tpyaa u MPOU3BOJACTBA Ha MPEAMPHUITHH -

10 MHBecTUINH B paCIIUPEHHUH JIEHCTBYIOIIETO MTPOU3BOJICTBA IIPEANIONATa0T:

a) pacIIMPEHHE 3aKYIKHU CHIPhSl © MATEPHAIIOB Y TPATUITUOHHBIX MTOCTABIIUKOB;

0) JOYKOMILIIEKTOBAaHHUE IITaTa paOOTHUKOB;

B) BHECCHHE KOHCTPYKTUBHBIX H3MEHEHH B TTPOIYKIIHIO;

T') pa3BUTHE B paMKaX (DUPMBI IPOU3BOJCTBA, PA3IMUYAIOIIUXCS BUJIOM TTPOTYKITHH.

YK-9.2

Hcnonb3yer
SKOHOMHUYECKHE
3HAHUS 1A
MPUHATUS
000CHOBAHHBIX
SKOHOMHUYECKUX
pelIeHHi B

IIpuMepHBbIe NPaKTHYECKUE 3aJaHNS:
Nel

Onpenenuth CPOKH OKYIIAa€MOCTH MPOCTON U auckoHTUpoBaHHbIM, Y/I/I, eciiu IIT oT peanuzanmu nmpoekTa yBEIUYUBAIOTCS HA
5% exeronno. Hamor Ha mnpubbuie — 20%. Cpenate BBIBOABI 00 HSKOHOMHYECKOHM I1€1€COOOPAa3HOCTH pealu3aluu
MHBECTUIIMOHHOTO MPOEKTA MO MOJIEPHU3AIUN 000y IOBaHMUSI.

IToka3zareinb Jlo MonepHU3anuu Iloce MogepHU3anuu
BrIpyuka ot npogax 1 000 1500




Nupukarop

Kon
HHKaTOpA JOCTHKEHUS OrneHOYHBIC CPEICTBA
KOMITCTCHITHH
Pa3IUMYHBIX W3nepxku, B T.4. 500 600
o0macTsx -[IepEMECHHbIC 200 250
KUBHEACATENBHOCTH | | -[TOCTOSHHBIE, B T.4. 300 350
- - aMOPTH3AIUS 150 170
Craka nuckonta (%) 12 10
HNuBecTunuun - 3000
CpoK >KOHOMHUYECKOW KH3HU MPOCKTA 7
(;rer)
Ne2

[Iponykuus npennpustust N mosib3yercss OOJBIIMM CIPOCOM M 3TO JaeT BO3MOKHOCTb PYKOBOJICTBY PacCMaTpUBaTh MPOEKT
YBEJIMYEHHUST TPOU3BOAUTEIFHOCTA MPEANPHUATHS 3a CYET BBITyCKa HOBOM MHPOAYKIHMH Yke uepe3 Mmecsl. C 3Tod Lenbio
HE0OXO0IMMO CIIeTYIOIIee:

1. JlonomHUTENbHBIE 3aTPaThl HA TPUOOPETEHNE TUHIUU CTOUMOCTBIO = 425 TBIC. 10JII.

2. YBenuueHue 000pOoTHOTO KanuTaia Ha 94 ThIC. IO,

3. YBenuueHue 3KCITyaTallMOHHbIX 3aTpar:

a) pacxXopl Ha OTUIATY TPY/la MepcoHaia B mepBbiid To1 = 116 ThIC. 10JUL. ¥ B nanbHeleM OyayT yBenuuuBaThbes Ha 10 ThIC. 1O
€KEroJIHO;

0) npuoOpeTEeHNEe NCXOJHOTO ChIPbsI ISl JOMOJIHUTENBHOTO BbIlTycka = 137 ThIC. AOJUI. U B JajbHEWIIeM OyAyT yBEIUUUBATHCS
10 3 ThIC. TOJUI. HA KaXKAYyt0 | ThIC. TOMOJHUTEIBbHON IPOLYKIUH;

B) Ipyrue J0NOJHUTENIbHbIE €KEroAHbIE 3aTPaThl cOCTaBAT 40 ThHIC. TOJII.
4. O06beM peanu3aly HOBOH MPOIYKIIUH 10 TOJaM COCTaBHT (ThIC. IIIT.):

l#irog 20
2dtrog 22
J-iiroz 24
d-#irog 26
S-firozg 28
6-i rog 27
T-iirog 25
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5. llena peanm3anuu npoaykiuu B 1-i roa 30 10511, 3a €AMHUITY U OyJIeT €KET0IHO YBEeJIMYUBaThes Ha 1,5 mosu.

6. AMopTH3aIs MPOU3BOIUTCS PABHBIMU JIOJIIMH B TEUEHHE BCETO CpOKa CIykObl oOopynoBanus. Uepes3 7 JeT ppIHOYHAS
CTOMMOCTb 000py10BaHMs cocTaBUT 14% OT ero nepBoHavanbHON CTOMMOCTH.

7. 3atpaThl Ha JIUKBUAALMIO yepe3 7 jieT cocTaBAT 10% oT ppIHOYHOM CTOMMOCTH 000PYAOBaHUS.

8. [l mpuoOpereHust 000py10BaHUs HEOOXOJUMO B35Th JOJATOCPOUYHBIN KPEAUT, paBHbIN CTOMMOCTH 000pyA0oBaHus, o1 13%
rOJIOBBIX CPOKOM Ha 5 jeT. Bo3BpaT OCHOBHOI CyMMBbI OCYILECTBISIETCS, HAUMHAS CO BTOPOro roja (IuiaTtexu B KOHIE T0/a)
PaBHBIMHU IJIATEXKAMHU.

9. Hopma noxona Ha kanutan 30%. Hamor na npu6suts 20%. CraBka mporienTa (i) paBHa 21% u paccuuTbiBaeTcs 1o hopmysie:
i=a+b+c,

/i€ @ — pa3Mep BAJIIOTHOTO JICMIO3UTA;

b — ypoBeHb pucKa JaHHOTO MPOEKTA;

C — ypoBeHb HH(DIAIMK Ha BaJTIOTHOM PBIHKE.

i=10+ 3 + 8 (1o ycioBuo).

10. B xauecTBe poBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) JOMOJHUTEIbHOE yBeIMYeHNEe 0a30BbIX 00bEMOB MPOAYKIMHU Ha 1% eXeroaHo, HaYMHas Co BTOPOIo To/1a;
0) yBeJlIMYEeHHE MPOECKTUPYEMOr0 ypoBHS UHusimu 10 12%;

B) POCT BEJIMYMHBI JOTIOJHUTEIBHBIX €XKETOHbIX 3aTpaT Ha 40 ThIC. A0

OrnpenenuTsb:

1. HYucTyro TMKBUJAIIMOHHYIO CTOUMOCTb 000PY/10BaHMSL.

2. DpdexT OT NHBECTULIMOHHOM, ONIEPALIMOHHON U (PMHAHCOBOM 1€ATEIBHOCTH.

3. IIoTOK peanbHBIX ACHET.

4. Canpao peayibHBIX JICHET.

5. Canpa0 HAKOIUIEHHBIX PEaIbHBIX JICHET.

6. OcHOBHBIE MOKa3aTen Y3PPEKTUBHOCTH MPOCKTA:

a) YMCTHIN MPUBEACHHBIA TOXO/;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. CnenaTb BBIBOJBI O BO3MOKHOCTH peaiu3alliy IPOeKTa U pa3padboTaTh NpeAsIoKEHHs 110 MOBBIIIEHUIO ero 3()(eKTHuBHOCTH.
Ne 3

Tpebyercs oneHUTH YPPEKTUBHOCTh HHBECTUIIMOHHOTO NpoekTa. Paccuntarh nokasarenu 3()eKTHBHOCTH MHBECTHIIMOHHOTO
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npoekTa (nHaekc penradenpHocT Pl, NPV, IRR, DPP), cienate BeIBOX O 11€7€CO00PA3HOCTH €r0 peann3anui. AKIIMOHEPHOE
00IIECTBO paccMaTPUBAET BO3MOXKHOCTh NMPHUOOPETEHHS TEXHOJIOTHMUYECKOW JIMHUU MO TPOU3BOACTBY MPOIYKIIMH B KPEIWT.

VcaoBus JA0roBopa Kpcaura:

YVVVVVYY

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTABISAET 15 MITH py0
CPOK TIOJIC3HOTO MCIIOJIb30BaHUsI 000PYAOBaHUS 5 JIeT
cpok poroBopa 3 roaa, mata 16% romoBbeIx
aMOPTHU3aLUs HAYUCIISAETCS JIMHEHHBIM CIIOCOOOM
pasmep crasku HJIC 20%, nanor Ha npuOsuts 20%
ctaBka pedunancuponanus L[b PO § %

[Tocrne 3amycka B 9KCILTyaTanyio 000pyI0BaHUS BRIPYUKA OT Pealiu3aud mpoayKiuu (¢ Hic) coctaiseT 19500 Teic.pyo. /rox., a
TEKYILUE 3aTpaThl 0e3 y4eTa IiaThl 0 KpeauTy- 4,5 MIIH. py0./ToI.
B Ta6JII/IH€ MPUBCACHLI JaHHBIC OUCHKH JOXOAHOCTH KalluTaJla OJIsd HaHHOﬁ KOMITaHHU:

Bug xanmrana

CroumocTs KanuTana, %

Homss B
kanuraina, %

obmieit  cymme

baHkOBCKUM KpeauT 20 0,3
Cpencra yacTHOTrO | 18 0,3
WHBECTOpA

CoOCTBEHHBIE CPE/ICTBA 23 0,4

OIIK-6: Cnoco0en pa3padaTbiBaTh OM3HeC-TUIAHBI U TEXHUYECKHe 3aJaHUsI HA OCHALLlEHHME OT/eJIOB, JJadopaTopuii, 0(pycoB KOMNBIOTEPHBIM H CeTEBbIM

000py10BaHNEM
OIIK-6.1 OuenuBaer Ilepeuens TeM JUIsl MOATOTOBKH K 3a4ETYy:
Ka4yecTBO 1. BuyTpeHHsII W BHEWIHsS cpeia opraHu3aluu. BHyTpeHHHE NepeMeHHble U XapaKTepUCTHKa (DaKTOPOB BHELIHETO
OM3HEeC-TUIaHOB U BO3JIEHCTBUS.
TEXHUUYECKOTO 2. TlpousBojacTBeHHas CTPYKTYpa MPEANPUATHS U IPUHIHIIBI OPraHU3aluy MPOU3BOJICTBEHHBIX MPOLIECCOB.
3aJaHus Ha 3. bu3Hec-1TuIaH HHBECTHUIIMOHHOTO TPOEKTA: CTPYKTYpa M MOPSIOK €ro COCTABIICHHS.
OCHAILIEHUE 4. OcHOBBI pa3paOOTKH OM3HEC-TUIAaHA: [IEJIH, CO/IepIKaHue, METOANKA Pa3padoTKU
OTJIEJIOB, 5. CrpykTypa Ou3Hec-TIJIaHa: MHBECTULIMOHHBIN IUIaH, TPOU3BOACTBEHHBIH IJ1aH, (PMHAHCOBBIH IJ1aH,
nabopaTopHuid, 6. TexHuueckoe 3aJaHKe: Ha3HAUEHHE, COAEP)KaHUE, CTPYKTYpa, opopMieHue.
oducos 7. TexHMKO-3KOHOMHMUYECKHE TIOKA3aTeN! U olleHKa 3 (PeKTUBHOCTH OU3HEC-TIIIaHa
KoMIbIOTepHBIM U | 8.  OreHka kauecTBa OM3HEC-TUIaHA M TEXHUYECKOT0 33/1aHUs] Ha OCHAIIEHUE OT/IEJIOB, JIAO0paTopuil, 0pHCOB KOMIBIOTEPHBIM
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CETEBLIM 1 CETEBBIM 000PYIOBAHUEM.
000opy1I0BaHEM Ilpakmuueckue 3a0anusn

1.

2.

4.

Jlate KpaTKuii 0030p OCHOBHBIX pa3/ieoB OU3HEC-IUIaHA Ha OCHAILLCHUE OTIEIIOB, J1a0oparopuil, 0prCcOB KOMIBbIOTEPHBIM U
CETeBBIM 000pyI0BaHHEM B COOTBETCTBUU ¢ MeToaukoir UNIDO

BeinonHuTh pacuer cpenHedl CTOMMOCTH 3aTpaT Ha OCHAIIEHHWE KOMIBIOTEPHBIM U CETEBBIM OOOPYIOBAaHHEM OTEJIOB,
naboparopuii, ohrcon

CocTaBUTh OpraHM3allMOHHBIN IUIAH PabOT B COOTBETCTBUM C OM3HEC-IUIAHOM Ha OCHAILLEHHME OTJENOB, JIaOOpaTOpHid,
0(MCOB KOMITBIOTEPHBIM U CETEBBIM 000PYAOBaHUEM

Pa3pabotarh (huHAHCOBBIN IJIaH U paccUUTaTh MOKa3aTesu 3(h(HEKTUBHOCTU UCIIONb3YS YKPYITHEHHYIO (PMHAHCOBYIO MOJIEIb
OM3Hec-TUIaHa Ha OCHAIICHUE OT/IENIOB, JAbopaTopuii, 0(h)UCOB KOMIBIOTEPHBIM H CETEBBIM 000PYIOBaHUEM

Tecmoegoie 3a0anusn

1.

Br16epute oTIMYUTENBHYIO YepTa OM3HEeC-TUIaHa

JI. KpaTKOCpOYHOCTH MIIaHa

E. cBonnblii XapakTep OnM3Hec-nJjaHa

K. monrocpoyHoOCTh MIaHUPOBAHMS, OPUEHTALNS HA CTPATETUYECKOE PA3BUTHE U CTPATETHIO
3. OpHEHTHD Ha MOJIyYeHHE MPUOBUILHOTO OM3HECA U CHIDKCHHE H3/ICPIKEK

. BeiGepute pyHK1IMIO, KOTOpast HE OTHOCUTCS K OCHOBHBIM (DYHKLIMSM OM3HEC-TUIaHa

1) pa3paGorka Moaeu GU3Heca, 0TPAOOTKA CTPATErHH

2) CpeACTBO MOHHUTOPHHIA: KOHTPOJIb HACTOSIIETO M CPABHEHHE PE3YJIBTATOB C OJKHIAEMBIMH,
3) GyHKIMS KOHTPOJISI KAaUeCTBa BBIITYCKAEMOW TPEIIPUATHEM MIPOIYKIINH,
4) MHCTPYMEHT IPHBJICUCHHS HHBECTUIINH.

K o6si3arensHbIM pa3znenam Ou3HeC-TIaHa OTHOCSITCS:

1) opranu3anMOHHBI IJIaH

2) (uHaHCOBBIN NJIaH

3) TepCreKTUBHBIN TUIaH

4) crparerndyecKuii miaH

K oprannzanmoHHOMY IUIaHY KaK COCTaBHOM yacTu OM3HEC-TIJIaHa OTHOCATCS:
1) naan-rpaduK BbINOJTHEHHUsI PadoT

2) TNJIaH MO MePCOHATY

3) 1UIaH JJOXOJIOB U PACXOJIOB
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4) WMHBECTUIIMOHHBIN IUIAH

K mokazarensm ornepairoHHON IesTeIbHOCTH OU3HEeC-TIaHa OTHOCSATCS:
1) 3aTpaThl Ha oILIATY TPYAA

2) KOMMepYeCKHe PacxXobl

3) BbIILIATA IPOLIEHTOB O KPEIUTY

4) cTouMOCTh 000PYIOBaHHS

. 3anaTbI B OM3HEC-TIaHE OLICHUBAIOTCA KaK:

1) eaxmHOBpeMeHHBbIE U TEKYIIHE,
2) HerenecoodpasHbIe;

3) CHeKyIATUBHBIC:

4) ueneBbie

. IIpsimble 3aTpaThl — 3TO 3aTparhl Ha:

1) marepuabi;

2) 3apaGoTHYIO IJIaTy,;

3) amoprusanuio 000pyIoBaHHs
4) opraHM3aIuio U YIpaBICHUE




0) Ilopsinoxk mpoBeJeHUs] NMPOMEKYTOYHOM aTTeCTAIlMU, NMOKA3aTeJld M KPUTePUHU
OLICHUBAHUS:

ATtTecranys no tuciuIInHe «I [pon3BOICTBEHHBIH MEHEIKMEHT) BKIIIOYAET MPAKTHUECKUE
3aJlaHUs, BBIABIIAIONIME CTENIEHb CHOPMUPOBAHHOCTH YMEHHUH U BIaJIeHUH, IPOBOAUTCA B (hopme
3a4eTa ¢ OLICHKOM.

3ayeT ¢ OLIGHKOM IO JaHHOH AUCLMIIMHE MPOBOAUTCS B (OpME TecTa M BBIIOJHEHUS
OJIHOTO MPAKTUYECKOTO 3a/1aHuU.

IHoka3aTesiu 1 KPpUTEPUHN OLIEHUBAHMS 324eTa C OLEHKOI:

— Ha OLEHKY «OTJHYHO» (5 OamnoB) — OOyyaroluiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIMH, BCECTOPOHHEE, CHUCTEMATHYEeCKOe U INIyOOKoe 3HaHue
y4eOHOT0 MaTepuasia, CBOOOJHO BBHINONHAET MPAKTHUECKUE 3aJaHHsi, CBOOOIHO ONEpUpPYET
3HAaHUSMM, YMEHUSAMHU, IPUMEHSIET UX B CUTYalUsX MOBBILIECHHOMN CI0KHOCTH.

— Ha OLIEHKY «Xxopomo» (4 Oamna) — oOydYaroIIMIiCS JEMOHCTPUPYET CpPEIHUM YpPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHLIUH: OCHOBHBIE 3HAHMS, YMEHMsS OCBOCHBI, HO JOIMYCKaIOTCS
HE3HAYNTENbHbIC OIIMOKH, HETOYHOCTH, 3aTPyJHEHHS IPY aHATUTUIECKUX OTEPAIHsX, TEPEHOCE
3HAHUI U yMEHUH Ha HOBbIE, HECTaHIapPTHBIE CUTYAllUH.

— Ha OLIEHKY «yIOBJIETBOPHMTEJbHO» (3 Oayia) — oOyyarouuiicss J€MOHCTPUPYET MOPOTOBBIH
ypOBEHb C(OPMHUPOBAHHOCTU KOMIIETEHLIUH: B X0JI€ KOHTPOJIBHBIX MEPONPUATHH JOMYCKaIOTCS
OLIMOKH, MpPOSBISETCS OTCYTCTBUE OTAEIbHBIX 3HAHWH, yMEHHUI, HaBBIKOB, OOydaroLIMics
UCTIBITHIBACT 3HAYUTENBHBIC 3aTPYJHECHUS TPU ONEPHPOBAHUN 3HAHUSMH M YMEHUSIMH TIPU HX
HepEeHOCEe Ha HOBbIE CUTYAIUH.

— Ha OLIEHKY «HEeYyJ0BJIeTBOPUTEJIbHO» (2 0ayuia) — oOydaroluiicss 1eMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUYECKOIo MaTepuasa, J0MyCKaeT CyleCTBEHHbIE OLIMOKH, HE MOXKET II0Ka3aTh
MHTEJUICKTYaJIbHBIC HAaBBIKU PEIICHUS IMMPOCTHIX 3a/ad.

— Ha OLIEHKY «HeY/10BJ1eTBOPUTEeJbHO» (1 Oamn) — oOyuaromuiicss He MOXeT NoKa3aTh 3HAaHHs Ha
YPOBHE BOCIPOM3BEACHUS U 00BICHEHNU HH()OPMAIINH, HE MOKET NOKa3aTh UHTEIUICKTyalbHbIE
HaBBIKU PELIEHUs MPOCTHIX 3ajay.



