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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecmMoTpeHa, odcyxeHa u ogoopena st peanusanuu B 2027 - 2028
yueOHOM roj1y Ha 3acefanuu Kadeapsl [IpOMBIIIJICHHOTO U IPaXKJaHCKOTO CTPOUTEIILCTBA

[Iporokom ot 20 . Ne
3aB. kadenpoii M.IO. HapkeBuu

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM roj1y Ha 3acefanuu Kadeapsl [IpOMBIIIJICHHOTO U IPaXKJaHCKOTO CTPOUTEIILCTBA

IIporokom ot 20 . Ne

3aB. xadenpoit M.IO. HapkeBuu

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3acefanuu Kadeapsl [IpOMBIIITICHHOTO U TPaXKJAHCKOTO CTPOUTEIILCTBA

IIporokom or 20 . Ne
3aB. kadenpoii M.IO. HapkeBuu




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[ensimu ocBOEHUSI TUCHUIUTMHBI (MOnyiisi) «/IHHOBaIMOHHOE TPEIIPUHUMATEIHCTBOY
SBJIAIOTCS: MPUOOPETeHNE 3HaHUN U HABBIKOB YIPABJICHHSI HHHOBALIMOHHBIM
MIPOEKTOM Ha MPEANPUATUU B YCIOBUAX PHIHOYHOM SKOHOMHKH, OBJIa/IEHUE CIIOCOOHOCTHIO
MPUMEHSTh Ha IPAKTHKE MOJTyYCHHbIE 3HAHUS AJIs1 co3/1aHus 3 (HEKTUBHO pabOTAOIIEro
TPYJIOBOIO KOJJIEKTHBA.

Jns  nmocTkeHWs — TMOCTaBJICHHOM — LeTd B Kypce «lHHOBaLIMOHHOE
MpeANPUHUMATEIHCTBOY PELIAtOTCs 3a4a4u:

- 03HaKOMJICHHE CTYJEHTOB C 0COOCHHOCTSIMU IPOEKTHOTO YIPABIECHUS U POEKTHOTO
Ou3Heca B OpraHu3alusix;

- (hopmupoBaHe HABBIKOB yIpaBICHHUs] HHHOBAIMOHHBIMH IPOEKTaMH;

- (hopmupoBaHue moHUMaHUS 0COOEHHOCTEW HHHOBAIIMOHHOM JESTEIIbHOCTH U
crenu(pUIecKrX 4epT YIpaBlIeHUsI HHHOBAIIMOHHBIMU MTPOEKTAMU;

- (hopmupoBaHNe KOMILJIEKCA 3HAHUI ¥ HABBIKOB B 00J1aCTH aHAIN3a U OIICHKU
WHBECTUIIMOHHBIX HHHOBALIMOHHBIX MPOEKTOB;

- (hopmupoBaHUEe HABBIKOB PAOOTHI B IPOEKTHOM KOMaH/IE.

2 MecTo qucHuIIMHBI (MOYJIsl) B CTPYKTYype 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuunnrna HHOBalMOHHOE MPEANPUHUMATEIBCTBO BXOAUT B 00sI3aTEIbHYIO YacCTh
y4eOHOro njaaHa o0pa3oBaTeIbHONW IPOrpaMMBl.

JUis n3yyeHus JUCUUIUIMHBI HE00XO0AUMBI 3HAHUS (YMEHUS, BIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTATEe U3YUCHHS TUCIUILTHH/ IPAKTUK:

OcHOBBI HAyYHOU KOMMYHHUKAIIUU

3HaHus (yMEHUs, BIIAJCHNUS ), TOJyYSHHbIE IPU N3YYEHUH JAaHHOM TUCIUIUIUHEI
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCIUIUIMH/TIPAKTUK:

BeinonHenue u 3amura BHITYCKHOM KBaTU(UKAIIMOHHON paboOThI

HHpopMalinoHHO-YIIpaBISIONINE CUCTEMBI TPENNPUATHI U OpraHu3ail

3 Komnerenuun o0y4aromerocsi, GopMupyemMbie B pe3yJibTaTe 0CBOCHUS

AUCHHUILNIMHBI (MOLYJIS1) M IJIAHMPYEMble pe3yJIbTaThl 00y4eHH s

B pe3ynbrate ocBoeHUS TUCHMITIMHBI (MOyisl) «HHOBallMOHHOE
MPEINPUHIMATENBCTBOY» 00YJAIOLIUIICS JODKEH 00J1aAaTh ClEeAYOIUMU KOMITETCHIIUAMU:

Kon nnaukaropa Nuaukatop JOCTHKEHUSI KOMIIETEHIIUN

VYK-2 Cnocoben YHPABJISATH TPOCKTOM Ha BCCX 3TallaX €TI0 JKU3HCHHOI'O [IUKJIA

YK-2.1 dopmynHrpyeT Ha OCHOBE NIOCTABIEHHON MPOOJIEMBI POESKTHYIO 3a/1a4y
1 CII0CO0 €€ PeIICHHS Yepe3 PeaIn3aIiio MPOSKTHOTO YIPABICHHS
YK-2.2 Pa3pa0aTbIBaeT KOHIEMIINIO TPOEKTa B paMKax 0003HaYEeHHOM

po0OJIeMbl: POPMYTUPYET 1eIb, 3a7a4l, OOOCHOBBIBAET aKTYaJIbHOCTD,
3HAYUMOCTh, OKUIAEMbIE PE3YIbTaThl K BOBMOXKHBIE CEPhI HX

MIPUMEHEHUS

YK-2.3 Pa3pabartbiBaeT miaH peaan3aiii MPOEKTa ¢ yUeTOM BO3MOXKHBIX PUCKOB
peanu3anuy 1 BO3MOKHOCTEH UX YCTpaHEHUs, TNIaHUPYET HEOOXOAMMbIe
pecypcesl

VYK-2.4 OcylecTBIsIET MOHUTOPUHT X0/1a peajnu3alyu MPOeKTa, KOPPEKTUPYET

OTKJIOHCHUS, BHOCUT JOIIOJIHUTCIBbHBIC U3BMCHCHHS B IIJIaH p€an3alun
IMMPOCKTA, YTOUHACT 30HbBI OTBETCTBECHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 IIpenaraer npouenypbl ¥ MEXaHU3MBI OLICHKU Ka4eCTBa IIPOEKTA,
UHPACTPYKTYPHBIE YCIOBHS JUIsl BHEAPCHUS PE3YJIHTATOB MIPOCKTA

VYK-3 CniocobeH opraHn3oBbIBaTh U PYKOBOJIUTH Pab0OTOI KOMaH/IbI, BRIpabaThIBas
KOMAaHJTHYIO CTPATETHIO JIJIsl IOCTHYKCHUSI TIOCTABIICHHOH IIEJH




VK-3.1

BripabateiBaeT cTpaTeruio KOMaHIHOW pabOThI U HAa €€ OCHOBE
OpraHu3yeT oTOOp WIEHOB KOMAaH]Ibl JUIsl TOCTUKEHUS IOCTAaBIEHHON
LEJIH

YK-3.2

JenerupyeT noHOMOYMS YWieHAM KOMaH/Ibl U paclpeeliseT HopydeHus,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaH/Ibl, 1aeT OOPaTHYIO CBS3b 110
pe3ynbpraTtam

VK-3.3

Opranusyet 00CyX/IeHUE Pe3yabTaTOB PabOTHI, B T.4. B paMKax
JIMCKYCCHH C TIPUBJICYCHUEM OIIOHEHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUILUIMHBI COCTABISIET 3 3adeTHbIX enunull 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 6,1 akaj. yacos:

— ayuTopHas — 6 akaJl. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosTeNbHas paboTa — 98 akajl. 4acos;
— B (popMe npakTuieckoil moarotoBku — 0 akaj. vac;

®dopma aTTecTaluu - 3a4eT

AynutopHast

=N
< S
g
KOHTakTHas paboTa = = dopma TeKyIero
=
Pasen/ Tema o (B akaj. yacax) g X Bun KOHTPOJISI Ko
N — 3 5 © | camocTosTenbHOlM | ycmeBaeMOCTH R—
§ g padoThI TIPOMEKYTOYHOM
n1ab. | OpaxT.
Tex. p Z2'S aTTecTaluu
3aH. 3aH. | U &
1. TIpuHUMTIBI 1 METOABI
yIpaBJieHUsI ”HHOBAIIHOHHBIMU
MPOEKTAMHU
1. [loaroroBka K
1a00paTOpHOMY
3aHATHIO
1.1 Ocobennoctu
. 2. BeimonHenue 1. becena -
IIPOEKTHOM 1EATEIBbHOCTH. o — oBCyIeHHe YK-2.1, VK-
ITpoext. Buasl npoekToB. 2.2, VK-2.3,
p JIbL TIp paboTsI 2. [Iposepka ?
IIpuHuune! ynpasieHus 1 17 VK-2.4, VK-
MpoeKTaMu. MeToibl 3 HHAHBHAYATLHBIX 3.1, VK-3.2
Hp OeKTHOI‘(; - aBZJ[]E:HI/ISI CamocTosiTenbHOe 3aJlaHui ' S”K-B 3' '
P o ynp ’ H3y4eHue 3. YcTHbl# omnpoc. '
IIpoekTHbIit Ou3HEC yaeGHOi 1
Hay4HOU
JIUTEPATypPHI
1.2 I'HHOBaIMOHHBIN
rpoexT. OcoOeHHOCTH 1. TloaroToBKa K
MHHOBAIIMOHHOMN n.a6opaTopHOMy
nesTeNnbHOCTH. Bausaue SAHSITHIO
WHHOBAIIM{ HA MPUHIIMITBI
1 OCKTI—I;IOFO I EBJ'I:HI/IH ! 2. Bemomenue 1. becena - YK-2.1, VK
KIZ) pl‘IOpaTI/IBZbII; ’ 1abopaTOpHOI oOcyxaeHue 29 VK’ 23
aboTbI 2. [Iposepka g =
MHHOBAIIMOHHBIE TPOEKTHI U 1 17 p 3 nH;mBIZJyaJE)beIx VK-2.4, VK-
MPOrpamMMBbl. ) N 3.1, YK-3.2,
Hp R [;'1 HIMATEITbCKHE CamocTosiTensHOe 3a/laHui {’K-B 3
PEAIP U3yueHHe 3. YcrHblit onpoc. '
WHHOBAIIMOHHBIE MTPOEKTBHI. GHOM 1
OcobenHocTH y:a Hoi
WHHOBAIIMOHHBIX NTPOEKTOB J'II/ITeylilT .
B chepe HeMaTepHUaIbHOTO patyp
TIPOU3BO/JICTBA.
1.3 VIHHOBa1MOHHBIE 1. Ilogroroska K 1. becena - VK21, VK-
MPOEKTHI U OU3HEC-MO/IEIb nabopaTopHOMY 00CyXIeHHE 29 YK’Z 3
opraam3anuu. [lonsarue 05 17 3aHATHUIO 2. IIposepka y'K’_2 4 YK
ouszHec-moenu. [IpuHIUTIBI ' 2. Brimonuenwne WHAWBHUYaJIbHBIX 31 YK’ 32
YIPaBIEHUS IPOEKTAMHU IIPH 1abopaTopHOI 3aJaHu’ ) S’7K-3 3' '
pasHbIX paboThl 3. YcrHbli onpoc. '




3.

THIIaX OM3HEC-MOJEIICH. CamocTosATeIbHOE
Tpancdep HHHOBAIIMOHHBIX U3y4deHHe
TeXHOJIOTHi. Mozens yueOHOil u
«OTKPBITBIX HHHOBAIHID). Hay4YHOU
JUTEPATYPbI
HWroro no pazaeny 2,5 51
2. lIpoexTHbIi aHanm3
WHHOBAIIMOHHBIX ITPOEKTOB
1. IToaroroska K
nabopaTopHOMY
3aHATHIO
2.1 OCHOBHBIE METOBI
2. BeinonHenue 1. Becena -
TIPOEKTHOTO aHAJN3a. HA60DATODHOI obCysKIeHHe VK-2.1, VK-
TTonsiTHE TPOEKTHOTO 260TEI 5 1%/ oBeDKA 2.2, VK-2.3,
aHanu3a. Buael mpoekTHoro 1 10 P - 1'POBCp VK-2.4, VK-
3. WHAUBUAYAIbHBIX
aHanu3a. [IpuHuMIE 1 N 3.1, YK-3.2,
CaMOCTOSTENbHOE 3aJJaHAH
METO/IbI IPOEKTHOT'O . YK-3.3
H3y4eHUe 3. YcrHI# ompoc.
aHajau3a. N
yueOHOil u
HaY4YHOU
JUTEPATYpPbI
2.2 HBECTULIMOHHBII
aHaJu3 HHHOBALIMOHHBIX
MIPOEKTOB. AHAIN3 1. [loaroroBka k
JIEHEXHBIX ITOTOKOB. nabopaTopHOMY
TloprdenbHbIi aHATH3. 3aHATHUIO
AHanmn3 Ha OCHOBE 2. Brinoninenue 1. Becena - VK2.1. VK
peaJIbHBIX ONIIUOHOB. naboparopHoi oOcyxieHne 29 YK’ 23
CrneuunduryecKue moaxoabl K a00THI 2. IIpoBepka iy .
i X0 1 |1285 P pOBEp VK-2.4, VK-
aHaJIM3y UHHOBAIIMOHHBIX 3. WHIMBUYaJIbHBIX
N 3.1, YK-3.2,
npoektoB: mero ROII, CaMocCTosTENbHOS 3aJJaHUH VK-3.3
000JI0YEYHBIN aHAIN3 H3y4eHUe 3. YcrHbIH onpoc. '
JTAHHBIX, METOL yueOHOM U
HEPapXUUCCKUX HAYYHOH
COITOCTABJIEHNH. AHAIIN3 1 JIUTEPATYPbI
yIpaBJICHHE PUCKAMH
WHHOBAIIMOHHBIX MPOEKTOB.
HWroro no pazaeny 2 22,85
3. Yopasnenue
WHHOBAI[HOHHBIMH MIPOCKTaMHU
1. ITogroroBska k
3.1 IlpoexTHast KOMaHa A
nabopaTopHOMY
WHHOBAIIMOHHOTO MPOEKTA.
DyHKIMKA IPOSKTHOM SAHATHIO
Y p 2. Brinoninenue 1. Becena -
koMaHIbl. OCOOEHHOCTH Ha6OPATODHOI oBCys eHIe VK-2.1, VK-
TIPOEKTHBIX KOMaH/ [Tt 560TEI 5 nyz)Be a 2.2, VK-2.3,
KOPIOPaTUBHBIX IPOEKTOB U 1 10 P - 1IPOBep YK-2.4, VK-
3. WHIMBUIYaJIbHBIX
JIJII ”HHOBALIMOHHBIX N 3.1, YK-3.2,
CaMoCTOSTENbHOE 3aJJaHUH
cTapTanoB. MeTobl . YK-3.3
U3yUYCHHE 3. VcrHBIH onpoc.
Pa3BUTHS KPEATUBHOCTH. .
yueOHOH U
Mertoas! ynpasiieHus o
HAYYHOM
KOH(IUKTaMHU
JUTEPATYPbI
3.2 ®duHaHCHpOBaHUE 1. ITogroroBska k
WHHOBAI[MOHHBIX IPOEKTOB. nabopaTopHOMY 1. Becena
OcobOeHHoCTH 3aHATHIO o 6'c eHie VK-2.1, VK-
(uHaHCUpPOBaHUS 2. BeinonHenue 5 HYH:)Be ca 2.2, VK-2.3,
WHHOBAIIMOHHBIX MPOEKTOB. 0,5 |14,15| naGoparopHoii - 1pOBEp YK-2.4, VK-
MHIUBHUIYaTbHBIX
KopnopaTtuBHbie BeHUYpHBIC padoThI . 3.1, YK-3.2,
3a1aHuil
MHBECTUIMN. MeXaHHU3MbI 3. N VK-3.3
3. YcrHsIi onpoc.
yIpaBJICHUS CamocTosATeIbHOE
KOPHOPaTHUBHBIMH U3y4yeHHue




yueOHOI u

BEHYYPHBIMH IPOEKTAMH. HAYYHOR
JIUTEPATyPhI
HWroro no pazaeny 15 24,15
Hroro 3a cemectp 6 98 3auéT
Hroro o aucumruinHe 6 98 3a4eT




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

1. TpaguumoHHBIE 00pa3oBaTEIbHBIE TEXHOIOTUH, OPUEHTHPOBAHHBIC HA
OpTaHU3aIMIo 00Pa30BATEIBHOTO MPOIECCa U MPEAIOJIATalONIHe PSIMYIO TPAHCIISIIHIO
3HaHUH OT MPEeIoIaBaTelsl K CTY/ICHTY.

®DopMbI YUeOHBIX 3aHATHH C UCIIOJIb30BAHUEM TPAIUIIMOHHBIX TEXHOJIOTHIA:

WHudopmanroHHas JISKIUs — MOCIIeI0BATEIbHOE H3JI0KEHIE MaTepHrala B
JTMCHIUTUIMHAPHOM JIOTHKE, OCYIIECTBIISIEMOE IPEUMYIIIECTBEHHO BEpOATbHBIMU CPEICTBAMHU
(MOHOJIOT TIpeno1aBaTeis).

2. TexHonoruu NpoOJIEMHOTO 00YUEHUS — OpraHU3aIlKs 00pa30BaTEIBHOTO MpoIecca,
KOTOpast pe/IojaracT MOCTAaHOBKY MPOOJIIEMHBIX BOIIPOCOB, CO3/IaHHE YIEOHBIX
MPOOJIEMHBIX CUTYAIU JIJISl CTHMYJIMPOBAHUSI aKTHBHOM ITO3HABATEILHON JICATEIILHOCTH
CTY/ICHTOB.

@DopMBI YUeOHBIX 3aHATHH C UCIIOJIb30BAHUEM TEXHOJIOTHH MTPOOIEMHOTO O0YUYCHUSI:

[TpakTuyeckoe 3aHsTHE B POpPME MPAKTHKYMa — OpraHu3aius yueOHOH padoThI,
HaTpaBJICHHAs HA PEUICHUE KOMILJICKCHON y4eOHO-TI03HABATEIIbHOM 3a]1auu, TPEOYIOMIeH OT
CTY/ICHTA MPUMEHEHHS KaK HAyYHO-TCOPETUYCCKUX 3HAHUM, TaK U TMPAKTUUYCCKUX HABBIKOB.

6 YueOHO-MeTOAMYECKOE 00ecriedeHre CAMOCTOATEIbHOI padoThl 00y4ar0IIHXCH

[IpencraBieHo B mpuaoKeHuu 1.

7 O1ieHOYHbIE cpeacrea AJid MpoBEeACHUSA HpOMe)l(yTO‘lHOﬁ aTrrecranmum
HpeI[CTaBJ'ICHBI B IIPHUJIOKCHU U 2.

8 YueOHo-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0eciedyeHre TUCHUIINHBI

a) OcHoBHas JqUTEpaTypa:

1. Ky3nenoBa H. B.  VmpaBieHue MHHOBAIlMOHHBIM DPAa3BUTHEM KOMIIAHUHU : ydeOHOe
nocodbue / H. B. KysnenoBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 31eKTpoOH. ONT. TUCK
(CD-ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/20632 . - Tekct
ANEKTPOHHBIN. —( 1aTa obparenus: 12.03.2026)

2. [Tannmes H. B.  Ynpasnenue nnnoBauusmu : yueobnoe nocobue / H. B. ITanumes, B. A.
burees, M. B. Hemkun ; H. B. [lanumes, B. A. BHreeB M. B. Hemkun ; MI'TVY. - Marautoropck:
MITY, 2015. - 107 c. WL, TalJI. - URL.:
https://host.megaprolib.net/MP0109/Download/ MObleCt/3781 - Tekct : HemOCpeICTBEHHBIH. — (1aTa
obpamienus: 12.03.2026 )

3. Sxobcon 3. B.  VYmpaBineHue MHHOBALMOHHBIM Pa3BUTHEM MPEINPUATHS :@ ydeOHOE
nocobue / 3. B. flko6con, H. T. backakosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 99 c. : un., Tadm.
- URL: https://host.megaprolib.net/MP0109/Download/MObject/2002 . - TekcT : HemocpeACTBEHHBIH.
- mata oopamienus: 12.03.2026

3. YnpaBieHue WHHOBAIMOHHBIMU MpoekTamu : ydueOHoe mocobue / B. JI. Ilomos, H. .
Kpemnes, B. C. Koswos [u ap.] ; nog pex. B. JI. [lonoBa. — Mocksa : UH®PA-M, 2024. — 336 c. —
(Boiciiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - TekcT : anexTpoHHsbIi. - URL:
https://znanium.ru/catalog/product/2126325 (marta obpamienus: 12.03.2026). — Pexum mocrtyma: mo
TIOJIITHCKE.

0) /lomoJiHUTe IbHAA JIUTEpaTypa:


https://host.megaprolib.net/MP0109/Download/MObject/20632
https://host.megaprolib.net/MP0109/Download/MObject/3781
https://host.megaprolib.net/MP0109/Download/MObject/2002
https://znanium.ru/catalog/product/2126325

1. Cuenakep, C. VYmpaBnenue IT-mpoexrom, wimmu Kak crate nonHouenHsiMm CIlO
npaktuyeckoe nocobue / C. CHenakep. - 3-e U3, anekrpoH. - Mocksa : JIMK Ilpecc, 2018. - 562 c. -
(Ymopasnenne mnpoektamu). - ISBN 978-5-93700-065-1. - Tekct : osnektponHsid. - URL:
https://znanium.ru/catalog/product/981774 (nara oGpamienus: 12.03.2026). — Pexxum mocryma: mo
TIOJIITHCKE.

3. bapmuna A. C.  VYmpaBneHue MapKeTHHIOM : ydeOHoe HarisaHoe mocobue / A. C.
bapmuna ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 anekrpon. ont. auck (CD-ROM). - URL:
https://host.megaprolib.net/MP0109/Download/ToView/20368?idb=db0109 . - TekcT : 3IeKTPOHHBIH.
- nara obpamieHus: 12.03.2026

4.YrpaBlieHHE pUCKaMU U CTpaxoBaHue : yueOHoe nmocobue / B. H. Hemues, C. I'. XypaBus,
A. B. UBseB u ap. ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 anektpos. onT. auck (CD-ROM). -
URL.: https://host.megaprolib.net/MP0109/Download/MObject/20989 . - TekcT : 31eKTPOHHBII. - 1aTa
obpamenus: 12.03.2026

B) MeToanueckue yKazaHusi:

1.HoBukoB, ®@. A. Y4eOHO-METOAMYECKOE ITOCOOHE MO TUCIHUILTHHE Y IPaBIICHUE MPOCKTAMH U
pa3paboTtkoii mporpammuoro [10 : yuebHO-MeToanueckoe mocodue / ®@. A. Hosukos, D. A. Onanesa,
E. O. CrenanoB. — Cankr-IlerepOypr : HUY UTMO, 2012. — 256 c¢. — Tekcr : anekTpoHHbIi //
Jlanp : snektpoHHO-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/43596 (nmata
obpamenust: 12.03.2026). — Pexum noctyna: s aBTOPU3. TOJIB30BATEIICH.

1.Centok, A. B. YpaBiieHre HHHOBAITMOHHBIMH IIPOEKTaMu : yaebHoe mocodue / A. B. Ceniok,

A. B. Kympuna, C. A. bapmacoB. — Trwmenr : Twoml['¥Y, 2015. — 132 c. — ISBN
978-5-400-01094-1. — Tekcrt : anekTpoHHBIH // JlaHb : 251eKTpOoHHO-O0MOIMOoTeuHas cucrema. — URL:
https://e.lanbook.com/book/109971  (mata oOpamenus: 12.03.2026). — Pexum nocryma: ais

aBTOPHU3. MOJIb30BATENEH

2.Y1paBieHrne HHHOBAIIMOHHBIMU U MIPEANPUHUMATENLCKUMH TPOEKTaMH : yueOHoe nocodue /
H. B. Bracoa, A. M. I'yGepnaTopos, 1. A. JIbBoB [u 1p.]. — MockBa : Hayunslii koHcynpTaHT, 2018.
— 122 c.— Tekct: »nexTpoHHbii / JlaHp : 310eKTpoHHO-OmOMmoreuHas cuctema. — URL:
https://e.lanbook.com/book/111834  (mata oOpamenus: 12.03.2026). — Pexum mocrtyma: s
aBTOPU3. MOJIb30BATENEH.

r) IIporpammuoe obecnieuenune u MHTEpHET-pecypcsl:

IIporpammHoe obecnieuenue

HaunmenoBanue .
10 Ne norosopa Cpok J1eHCTBUS JTUIICH3UH
7Zip cB0OOAHO pactpocTpansemoe 10 06eccpouHO
FAR Manager cB0OOIHO pacmpocTpansemoe [10 6eccpodHo
Bpayzep Yandex [cBoGomHOo pacnpoctpansemoe 110 0eccpovHO

IIpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
HazBanme kypca CchlIIKa
denepanbHOE rocy1apCTBEHHOE OI0KETHOE
yupexaeaue «DenepaabHbIii HHCTUTYT URL.: http://www1.fips.ru/

MTPOMBIIIIIICHHOW COOCTBEHHOCTHY
HarmonansHast ”HGOPMAIIMOHHO-aHATTUTHYECKAS

cucrema — Poccuiickuii uaaekc HayuHoro nutupoBanus | URL:https://elibrary.ru/project_risc.asp
(PUHLI)

Bbpayzep Y:
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https://znanium.ru/catalog/product/981774
https://host.megaprolib.net/MP0109/Download/ToView/20368?idb=db0109
https://host.megaprolib.net/MP0109/Download/MObject/20989
https://e.lanbook.com/book/43596
https://e.lanbook.com/book/109971
https://e.lanbook.com/book/111834
http://www1.fips.ru/
https://elibrary.ru/project_risc.asp

9 MaTepuajbHO-TeXHHYeCKOe o0ecneyeHnue JUCHUIIMHBI (MOYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHE AUCITUTUINHBI BKIIOYALT:

1. Jlekunonnas ayauropus aya.5-308. MynbTuMeuifHbIE CPEICTBA XPAaHEHHUS,
nepeayd | NpecTaBiIeHUs HHPOPMALIUK.

2. Kommnbrorepusie kiacesl LienTpa uapopmannonnsix Texonoruii @I'60Y BO
«MI'TY». IlepcoHasibHbIE KOMITBIOTEPHI, 00bEAMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOJIOM B
Internet, ocHalieHHbIE COBPEMEHHBIMH IIPOTPAMMHO-METOINYECKUMH KOMILJIEKCAMU JJIs1
pereHus 3a1a4 B 001acTH UHYOPMATHKH U BEIYUCITUTEILHON TEXHUKH ay.5-504.

3. AynuTopuu Ajsl CaMOCTOSITENIbHOM pabOThl: KOMIIBIOTEPHBIE KIIACChl; YUTAJIbHBIE
3aJbl OMOJIMOTEKU. € IEPCOHATLHBIMU KOMITBIOTEPAaMH, BEIXO/IOM B
WHTEpHEeT U ¢ JOCTYNOM B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPENY
YHUBEPCUTETA.

4. Ayautopuii Juis TpYNIOBBIX U HHAUBUAYAIBHBIX KOHCYJIbTAIUI, TEKYIETO
KOHTPOJISL U TPOMEKYTOUHOM aTTectanuu. Aya. 5-217

5. [omernieHust 1Jist CaMOCTOSTEIBLHOM pabOThl 00YHAIOIINXCSI, OCHAIIIEHHBIX
KOMITBIOTEPHOU TEXHUKON C BO3MOYKHOCTBIO ITOAKIIOYEHUS K ceTH «IHTepHEeT» N Hanu4urem
JOCTYyIa B JJICKTPOHHYIO MH(DOPMAIIMOHHO-00pa30BaTEeILHYIO Cpely OopraHu3anuu aym.S5-504,
5-505

6. Ilomemenust [y XpaHeHUs U TPOYUIAKTHYECKOTO 0OCITY>KUBAHHSI Y4eOHOTO
obopymoBaHus

IIpunoxenne 1

Yu4eGHO-MeTOaHYEeCKOE 00ecnedyeHne CaMOCTOATEIbHOM padoThl O0YyUAIOTIMXCS
TecTnl O pa3aeny
Ilpunyunst u memoowvl ynpagjieHus UHHOGAUUOHHBIMU RPOEKMAMU
1. [ens npoekta, cormacio SMART, nomkHa ObITE:
CONOCTAaBUMOM
— NEPCHEKTUBHOU
YTOUHSIEMOM
BJIOXHOBJISIOLIEN
2. JIOKyMEHT, YTBEpXKJICHHE KOTOPOr0 HAJIeNIsIeT MEHE/Kepa IPOCKTa IOJHOMOYHSIMH I10
HCIIOJIb30BAHUIO PECYPCOB OpPraHU3allui, HA3bIBACTCA:
— IUJIaH yMpaBJIEHUS MPOEKTOM
— yCTaB IPOEKTa
- OIOJDKET pOoeKTa
— IUJIaH COJIepXKaHUs MPOEKTa
3. Onmcanue cojiepKaHus MPOCKTa BKIIOYACT:
—  ONHCaHME JOMYIIECHUI
—  OINHCAHUE UCKIHOYEHUI
-~ ONHCaHHe MPOIIECCOB Pa3pabOTKU MPOIYKTa
-~  OINHCaHWE AIbTEPHATUB MPOTYKTa
4. B pamkax mpoekta opranu3anui OIUMOIUNHCKUX UTP, CPOKHU:
—  SBJISIFOTCSI CTPOTUM OTPaHUYEHUEM
—  MOTYT U3MEHSATHCS MPOMOPIUOHAIEHO 00beMy padoT
— MOTYT U3MEHSATHCA B COOTBETCTBUH C M3MEHEHHUEM OF0JDKETa ITPOCKTa
— TNPUHUMAIOTCS T€, KOTOPBIE €CTh
5. B umepapxuueckoll CTpyKType MPOEKTa MO ChbeMKe KHHO(UIbMA Ha 1 ypOBHE pacIoIoKEHbI
«AkTephl», «Cuenapuity, «PexBuzut», «O0opymoBanue» u T.1. IlogoOHas CTpyKTypHU3anus
COOTBETCTBYET TAKOMY KPUTEPHIO, KAK:
—  OOBEKTHI
—  MPOAYKTHI
- GyHKIIUU
- (ba3el )KU3HEHHOTO ITUKJIA
6. CormacHo MaTpwuIle KOOPIUHAIINH U3MEHEHHI, MOHUTOPUHT H3MEHEHHSI OCYIIECTBIISICTCS:
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-  aBTOPOM U3MEHEHUSs
—  KOOPJIMHATOPOM I10 U3MEHEHHSIM
-  KOMHUTETOM IO U3MEHEHUSIM
—  CTeHKXOJZlepaMu IMPOEKTa, YbH UHTEPECHl JAHHOE U3MEHEHUH 3aTparuBaeT
7. Hcnonb3oBanue Bex HE nozposnser:
—  IUTAHUPOBATH MPOLIECCHI CO3JAHUS POMEKYTOUHBIX MPOTYKTOB IMPOEKTa
- pacmpenensTb 00S3aHHOCTH M TOJTHOMOYHS WICHOB KOMaH/IbI TPOEKTa
—  KOHTPOJIUPOBATH MPOLIECC peaTn3alii MPOEKTa B LIEJIOM
— HET BEpHOI'0 OTBETA.
8. CamoMy HM3KOMY YPOHIO J€KOMIO3HUIMH PaOOT COOTBETCTBYET:
- maket paboT
- 3a/JaHue
- mar
- pabota
9. Tlonsarne «ypoBeHb MaKeTa paboT» OTHOCHTCS K:
- OBS
- WBS
— MaTpulle OTBETCTBEHHOCTH
—  BEpHBI OTBETHI 2 U 3
10. K «apaBuny 100%», mpuMmeHsomeMycst Ipu pazpaboTke HepapXUuecKor CTPYKTYpbl paboT
npoekra, HE otHOCHTCS:
— OTCYTCTBHE JBOMHOIO yuera paboT
- y4eT BceX paldoT 10 NPOEKTy
— ThnyOuHA JIEKOMIIO3UIIMU UEPAPXUUYECKOM CTPYKTYpPHI paboT A0 ypOBHS MakeTa paboT
—  BCE OTBETHI BEPHBI
11. Moryr 1M B HEpapXHUeCKOd CTpyKType paboT NpoeKkTa Ha pPa3IUYHBIX YPOBHIX
WCIIOJIH30BAThCS PA3IMYHBIC MPUHIIUITHI BBIJCIICHUS JIEMEHTOB:
- Ja, eCli Ha BEPXHEM YPOBHE HCIONB3YIOTCA (ha3bl )KM3HEHHOTO ITUKIIA
- 7Ja, eClIM Ha BEPXHEM YPOBHE HCIOJIb3YIOTCS (DYHKLIMOHAJIbHBIE Pa3/IeIibl
— ]1a, €CIId Ha BEpXHEM YPOBHE UCIOIb3YIOTCS MOAIPOEKTHI
- Ja, B JIIOOOM ciydae
12. B pamkax 3uMHeilt OnmuMnuaabl CO31al0TCs YCIOBHS TSI TPOBEICHUSI CEMU BUOB CIIOPTA. DTO
SIBJISICTCS] IPUMEPOM:
—  JIOMYLIEHUU MPOEKTa
— OIpaHHYEHUH ITPOEKTa
— TpaHMI] IPOEKTA
-~ HET BEpHOTO OTBETA
13. OcylecTBUMOCTh TAaKOT'O MPOEKTA, KaK CO3JJaHNE BEUHOT'O JBUTATENSI OTHOCUTCS K TAKOMY THITY KakK:

— (uHaHCOBasA OCYIIECTBUMOCTb
—  TEXHOJIOTMYECKasi OCYIIECTBUMOCTh
—  YIpPaBJIEHYECKask OCYLIECTBUMOCTD
— IEHHOCTHas OCYIIECTBUMOCTb
14. Jlns mocTpoeHus: AMarpaMMbl KOHTPOJIBHBIX COOBITUM UCIIOJIB3YIOTCS:

—  paboTsl
- BexXH
—  TaKeTsl padboT
—  BCE BBILICIEPEUUCIIEHHOE

1.  OGs3arenpHOM yacThio YcraBa npoekra HE sBisiercs:
—  TPEANOCHUIKH MPOEKTa
— KPUTEPUU OLEHKHU PEalln3yeMOCTH POCKTA
—  OmpeZeNeHHEe yIpaBJIeHUs] U3MEHEHUSIMH B ITPOCKTE
— pacmpeneneHrue OTBETCTBEHHOCTH YYaCTHHKOB MTPOCKTA

2.  IIpoexrom HE sBnsercs:
-~ BHEIPEHHUE CHCTEMBI 3JICKTPOHHOTO TOKYMEHTOOOOPOTa KOMITAHUH
— pa3paboTKa CUCTEMBI yIIPaBICHUS 0UePEIbIO
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KOHBEHepHOe MPOU3BOJCTBO aBTOMOOHIIS
CTPOMTENBCTBO OJIMMITUICKOIO 0OBEKTA
3. IlpoextHslif TpeyronsHuK HE BKITIOYaeT Takue nmapaMeTpsl Kak:
BpeMs U MOTPEOUTENbCKUE XapaKTEPUCTUKU
Ka4eCTBO U PECYPCHI
BpEMS U PECYPCBI
PHUCK U TIOXOAHOCTH
4.  Ilpu3HakoM NPOEKTa KaK CUCTEMBI SIBIISETCS:
U30JIMPOBAHHOCTD OT OKPYKAIOILEH CPEJIbI
[OJXYMHEHHOCTD 3aJaHHOH 1I€JIM OPTaHU3aLMK CUCTEMBI
HECBOJUMOCTb CBOMCTB IIPOEKTA B LIEJIOM K CBOMCTBAM €TI0 3JIEMEHTOB
HaJINYME U30JIMPOBAHHBIX MTOJICUCTEM
5. PaccmoTpeHue npoeKkTa Kak COBOKYIIHOCTH DJIEMEHTOB SIBJIACTCS:
MHUKPOCKOIIMYECKUM
CTPYKTYPHBIM
(GYHKLNOHATIBHBIM
IIPOLIECCHBIM
6.  Ecnu Bo3nelicTBHE BBIX0O/1a CUCTEMBI Ha €€ BXO/] YBEJIMUMBAET €r0 BO3CHCTBUE HA CUCTEMY, TO

BO3HHKACT:

MOJIOKUTENbHASI IPSIMAst CBSI3b
oTpuLarciibHas npsaMas CBsA3b
MOJIOKUTEIbHASI 0OpaTHasl CBS3b
oTpuuaTesibHas oOpaTHas CBS3b
7. K mnapamerpam obpatHoii cBsi3u HE oTHOcuTCS:
YIIpaBIE€HUE BBIXOIOM
CKOPOCTb pEaKIIM1 Ha U3MEHEHUE
yIIpaBI€HUE OTKIOHEHUAMU
YYBCTBUTEIBHOCTh K U3MEHEHHIO
8.  HersHTponus oObsCHSIET NOBEICHHE:
XAOTUYHBIX CHCTEM
CaMOOPraHU3YIOIINXCS CUCTEM
YIpaBIsieMbIX CUCTEM
camopa3pylarumxcs CUCTEM
9.  CoryacHO 3aKOHY HEOOXOIMMOT0 Pa3HOOOPa3Us, YIPaBICHUE CUCTEMON BO3MOXKHO, €CIIH:
pa3HooOpa3ue yrnpapIsIONINX JeHCTBUM 00JIbIle pa3Ho00pasusi BO3MYIIIEHHUI Ha BXOJIE B CHCTEMY
pa3sHooOpa3ue BO3MYIIEHUH Ha BBIXOJIE€ U3 CUCTEMBI OO0JIbIIIE Pa3HOOOPa3Hs YIIPABISIOMUX JeHCTBUI.
pa3zHoo0pa3ue ynpapisoluX IeHCTBUI MEeHbIIE pa3HOOOpa3rs BO3MYILEHUN Ha BXOJIE B CUCTEMY
pa3HooOpas3ue BO3MYIICHHI Ha BBIXOJIE U3 CUCTEMBI MEHBIIIE PAa3HOOOpa3Hsl YIPABISIOMUX TEHCTBUI
10. Cornacno kuure JI. llepByn «BuneTs Jiec 3a 1epeBbIMu»:
— s 3¢ (HEeKTUBHOTO penieHus: IpodIeMbl HEOOXOIUMO BHJIETh IIEIOCTHYIO KapTHHY
1Tt 9 (EKTUBHOTO pelIeHus MPOOIEMBbI TOCTATOUHO TIIATEIHHOTO H3yYEHUS BCEX DIIEMEHTOB CUCTEMBI

JUIst s exTuBHOTO pelIeHus POOIIEMBI HE0OXO0IUMO MPaBUIBLHO ONPeNeIIATh
MPUYUHHO-CIICACTBEHHBIE CBS3HU
1 u 3 BepHO

BCE OTBETHI BEPHBI
11. B paborax kxak [I. Menoys, tak u /1. lllepByn paccmatpuBaeTcsi Takoe CBOMCTBO CUCTEMBI KaK:

ccamMOOpraHu3aLus

IIUKJIBI 0OpaTHOM CBSI3H

CTaTUYHOCTD

BCE OTBETHI BEPHBI
12. CucreMHbIM apxetunowm, BoiieneHHsM Jl. Menoys, HE saBnsercs:

CTPEMJICHHE CUCTEMBI K CAaMOPA3PYIIECHUIO B JOJITOCPOYHON NEPCIIEKTHBE

3araspIBaHue 0OpaTHOM CBSA3M KaK XapaKTEpHAs YepTa CIOKHBIX CUCTEMax

paboTa CTaOMIIBHBIX CUCTEM IO IPUHIUITY KOHKYPEHTHOI'O UCKIIIOUEHHS
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5. Cramgus co3aHus akTHBa COOTBETCTBYET TaKUM (ha3aM pacIIMpPeHHOT0 KU3HEHHOTO LUKJIA TPOEKTa

YCTOWYMBOCTh K BHEUIHMM BO3JCHCTBUSAM Kak XapakTepHas uyepra auddepeHunpoBaHHBIX

HEOJHOPOIHBIX CHCTEM

13.  Ilpumepom mpoX0XKJIEHHUsI CUCTEMBI Yepe3 TOUKY OM(ypKaluu SBISIETCS:
pacuMpeHue nrata nepcoHalia u rnepees;] KOMIaH|HU B HOBBIH OOJIbINOH oduc
pesomrouus 1917 rona
SIICPHBIN B3PHIB
BCE OTBETHI BEPHBI

14.  Tlpumepom neicTBUS 3aKOHA HEOOXOAMMOTO pa3HOOOPA3Us SABIISCTCS:

— pasBeTBJICHHAs (PYHKIMOHAIbHAS OpPraHM3AalMOHHAS CTPYKTypa KOMIIAHWHU, MO3BOJISIOIIAs
OCYILECTBIISITh IEATEILHOCTD C YUETOM BCEX HEOOXOAUMBIX (PAKTOPOB

JIOCTaTOYHBIN 3a11ac MPOYHOCTH 000PYJOBAHUS HA IPOU3BOICTBE
JTUBEPCUPHUIIMPOBAHHOE TPOU3BOICTBO
BCE OTBETHI BEPHBI

15. IloanepxaHue pPaBHOBECHOTO COCTOSIHUS IPU HENPEPHIBHOM PAa3BUTUU OTHOCUTCS K
IpU3HAKaM:

CIIOKHOM CHCTEMBI
OTKPBITON CUCTEMBI
JIUHAMHUYECKOM CUCTEMBI
JIETEPMUHUPOBAHHOU CUCTEMBI
16. K ocHoBHBIM XapakTepucTukaM cTpykTypsl HE oTHOCHTCS:
YKCJIO BHYTPEHHUX CBSI3El
BHJI CBSI3Ci
yacToTa CBI3CH
HET MPABUIBHOIO OTBETA
BCE OTBETHI BEPHBI

Tectol 10 pazaeny
[TpoekTHBIN aHaIM3 THHOBALIMOHHBIX MPOEKTOB

1.  Cornacao PMBoK, konnuecTBo (a3 )KU3HEHHOTO KA POEKTa:
paBHO 3
paBHO 4
paBHO 5
HEOTPaHUYECHHO

Ecmu (1)333 B naunnaercs A0 MOMCHTA 3aBCPLICHUSA (1)a31,1 A, TO TaKHC (1)213]51 SABJIAKOTCA:

MocJe0BaTeIbHBIMU
nepexBaThIBAIOIIUMHU
napajuieIbHBIMU
HepIeHIUKYISPHBIMU
HauOonee BbICOKMI YPOBEHb U3MEHEHUH B MIPOEKTE XapaKTEPEH AJIS:

IMJIAaHOBO-OIIPECACIICHHOT'O JKU3HCHHOT'O IIUKJIA
HUTCPATUBHOI'O JKU3HCHHOI'O IUKJIa
aJallTUBHOTO JKU3HCHHOI'O ITHKJIa
HHKPEMCHTHOI'O )KU3HCHHOI'O TUKJIa

OTtHocuTeNbHAsA CTAOMIIBHOCTh YPOBHS 3aTpaT U yCWIMHA NEepcoHaNa XapakTepHa Ui (hasbl:

cTapra
OpraHu3aIy U TIOJATOTOBKH
BBITIOJTHEHHSI paboT
3aKpBITUS

KaK:

WHUIUAINS 1 pa3paboTka
WCTIOJTHEHHUE U 3aKPBITHE
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- pa3paboTKa, UCIIOJIHEHHE U 3aKPBITHE
—  HUCIOJHEHHE, 3aKPbITHE U OCTAYIUT
6. K oGnactsam 3nanwmit ynpasiaeHus npoektamu no PMBOK HE otHocuTcs:
—  yIOpaBJICHWE UHTETpanuen
—  yIpaBiIeHHE KOHTPAaKTaMH
—  yHOpaBJeHHE PUCKAMH
- ynpaBieHue OeHepuTamu
7. B xommaHuu nojpaszesieHus BbliedIeHbl 0 QyHKIMOHATbHOMY Ipu3HaKy. [lapamiensHo

OCYHICCTBIIACTCA pCajin3dalusd IIPOCKTOB, B IIPOLCCCC KOTOpOfI MMPHUBJICKAOTCA COTPYAHUKHU Pa3JINIHBIX

noipa3esieHui, JOPMUPYIOIIHE MPOSKTHBIE KOMAaH I, [Ipy 3TOM MEHEKEephI MPOCKTOB HACIICHBI
OrpaHNU4YC€HHBIMHA PECYPCHBIMH BO3MOKHOCTSAMMU. HpI/IOpI/ITeT OTAACTCA BBIIIOJHCHUIO TCKYIIHUX
o0si3aHHOCTE. B 1aHHOM ciiydae peub HJET O:

- (YHKIIMOHATLHOU CTPYKTYpE

— IIPOEKTHOH CTPYKTYpe

—  CHJIBHOM MaTpPU4YHOM CTPYKTYype
- caboif MaTpUYHOU CTPYKTYpe

8. prnnoﬁ IMpouccCos, COOTBeTCTBYIOIHeﬁ BceM 00JIaCTsAM 3HAHUM YIIpaBJICHHUSA ITPOCKTAMU, ABJISICTCA:

- IUJTaHUPOBAHUE
—  UCTIOJHEHHE
—  MOHHUTOPHHT U KOHTPOJb
—  3aKpbITHE
9. OTnnuueM CUIbHOM MAaTPUYHOM CTPYKTYPBI OT POEKTHOM SIBIISETCA:
— II0JIHAs aJJIOKalMsl pECYpCOB Ha IIPOEKTHI
—  KOHTPOJIb OI0/KETa CO CTOPOHBI IPOEKTHOTO MEHEKepa
—  OTCYTCTBHE MOJHOM BJIACTH MPOEKTHOTO MEHEKepa
— MOJHAas 3aHATHOCTb KOMaH/]Ibl IPOEKTa
K tunam «BopoT-kputepueB» B mpolecce «ctaauu-sopora» HE oTHocuTCs:
-~ TpPOBEpKa TOTOBHOCTHU
— MPOBEPKa COOTBETCTBUS
—  COOTBETCTBHME MUHUMAJIbHBIM KPUTEPHUSIM
—  COOTBETCTBUE KEJIATEIIbHBIM KPUTEPUSIM
10. Kpurepwuit should meet B moenu «craaun-BopoTa» B KOHEYHOM Pe3yJIbTaTe HAIlpaBJeH Ha:

— [NPUOPUTHU3ALUIO HCO6XOI[I/IMI)IX I[GI\/JICTBI/II‘/’I M0 AOCTHMIKCHUIO JKCIACMBIX XapaKTCPUCTHK IIPOAYKTa

IIPOEKTa
— OTCEHBaHHE HEXKU3HECTIOCOOHBIX TPOEKTOB
—  OLEHKY TeKYILIEero COCTOSIHUS MPOEKTa/TIPOIYKTa
—  pacnpeneneHue pecypcoB MEXIy paboTaMu MO MPOEKTY
— BEpHbI OTBETHI 1 1 4.
11. IIponiecchl MHUIIMALIMY BHYTPHU MPOEKTA HAIPABJIEHBI HA aBTOPHU3ALUIO:

— Hayaja IIpoeKTa
— HOBOTO IIpoLecca MPOeKTa
— HOBO (hazbl MpoekTa
— BEpHBI OTBETHI | U 3
12 .I'pynmsl MpoLeccoB B paMKax OJJHOTO IPOEKTA JIOJKHBI PEATN30BBIBATHCS:

— IIOCIIeIOBATEIBHO
- TapajuieIbHO
— UTEPATUBHO
— B COOTBETCTBUHU C TPEOOBAHUSAMH MTPOCKTA
13. B xo/1€ Ipo11ecCOB MHUITHAITMHN TTPOCKTA JIOJDKHO OBITH pa3padoTaHO
— ONKCaHUE PEe3yJIbTATOB MOCTABKU MPOEKTa
— TPOTHO3 TPEOYEMBIX PECypCOB
—  yOpaBJICHHE COJAEPKAHHEM MPOEKTA
—  BeEpHBI OTBETHI | 1 3

15



—  BCE OTBETHI BEPHBI
[Iporieccel MOHUTOPUHTA ¥ KOHTPOJISE HEOOXOIUMBI TSI

—  CBOEBPEMEHHOTO BBISBIICHUS OTKJIOHEHHUH U OCYIIECTBICHUSI KOPPEKTUPYIOLIUX JEHCTBUI
- (opMHpOBaHUS MPEACTABICHUSI O COCTOSHUH MTPOEKTA

- obecrnieueHHs OOpaTHOM CBSI3U MEXKIY (pazaMu MpoeKTa

—  BEpHbI OTBETHI 1 U 2

—  BCE OTBEThI BEPHBI

Tectsl 0 pazaeny
YHpaBJIeHI/Ie HWHHOBAallUOHHBIMHU IMTPOCKTAMU

1. BenuypHoe puHaHCHUpPOBaHHE OTHOCUTCS K:
—  CcOOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM
— 3aeMHbIM (DMHAHCOBBIM CpPEACTBAM
- IPUBJICYEHHBIM (PMHAHCOBBIM CpPEACTBAM
— BHYTPEHHUM (PMHAHCOBBIM CPEICTBAM
2. Yro u3 MepeuncIeHHOr0 HE SIBISETCS OCOOCHHOCTHIO OM3HEC-aHTeNbCKOTO (pMHAHCHPOBAHUS
WHHOBAIIMOHHOM JesTeNbHOCTH?
- TpeOOBaHME JJOJIU B COOCTBEHHOCTH KOMITAHHH
-~ Bepa B KOMaHy U UJECI0
- UCHOJIb30BaHUE COOCTBEHHBIX CPEICTB UHBECTOPA
— TpeIoCTaBIICHUE JIEHEKHBIX CPEACTB Ha OE3BO3ME3/IHON OCHOBE
3. Uro u3 mepevyHcICHHOTO He SBISAETCS OCOOEHHOCThIO KpayAadaHIUHra KakK HMCTOYHHUKA
dbuHaHCHUpOBAHUS?
-~ OTCYTCTBHE TeorpauuecKux OrpaHuIeHUi
—  KOHTPOJIbHBIN IAaKeT BCErjia OCTAETCs 3a MpellpUHuMaTeIeM
— 3¢ (eKTUBHOCTh Ha PAaHHUX CTAJAUAX Pa3BUTHS MPOEKTa
4. Cpeau oOmHMX XapaKTEpUCTHK OHM3HEC-aHTeJIOB M BEHUYpPHBIX (DOHIOB KaK HCTOYHHUKOB
(uHaAHCUPOBAaHUS NHHOBALIMOHHOMN AESITEIbHOCTH MOKHO BBIJCIUTD CIETYIOIINNA TPU3HAK:
- (UHAHCUPYIOT TOJBKO KOMIIAHUHU HA CTaJluu start-up
—  SBJSIIOTCS DJIEMEHTOM IMPHUBJICUYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUU
—  JIeHEe)KHBIE CpeICTBA MPEOCTABIIAIOTCS Ha OE3BO3ME3/IHOM OCHOBE
5. Haubonee pacnpocTpaHEeHHBIM CHOCOOOM BBIXOJAa W3 BEHUYPHBIX MHBECTHIIMM B MHPOBOM
NPaKTUKE SBISIETCS:
- IPO
—  BBIKYI MEHEXKMEHTOM JIOJIM UHBECTOPA 32 CUET COOCTBEHHBIX MJIM 3a€MHBIX CPE/ICTB
- IIpomaxka kpymHO# TOTM/KOMITAaHUH CTpaTErHUYecKoMy/(prTHAHCOBOMY HHBECTOPY
6. OnTUMaIbHBIMH UCTOYHUKAMU (PMHAHCUPOBAHHS MWHHOBAIMOHHOW KOMITAHUH C TOYKH 3PEHHS
JOCTYITHOCTH Ha CTaJNH CO3JaHUS SIBISIFOTCS:
- (oHIOBBIE PHIHKI
— JIUYHBIE COepeKEHUS
—  BEHYYpHbIE (OHIBI
7. PaccraBbTe OCHOBHBIE HCTOUHUKH (PMHAHCUPOBAHUS HHHOBAIIMOHHOM JIEATEIBHOCTH B MOPSIIKE
BO3PACTaHUA JOCTYIHOTr0 00beMa (PMHAHCUPOBAHUS:
- A. Benuypsblie QOHJIBI
- B. Pecypcsl OuzHec-uHKY0aTOpOB
- C. ®OoHIOBBIE PBIHKH
- D. Jluunsle cOepexeHust
8. PaccraBbTe OCHOBHBIE ATambl LHUKJIA BEHYYPHOTO MHBECTHPOBAHHS B IMOPAIKE OUYEPEAHOCTH
BO3HUKHOBEHUS:
OcyniecTBiI€HUE NHBECTULINI
[Tox6Gop xomMmaHun
VYnpasieHue BbIXOA0M
dopmupoBanue ponaa
[TocTHHBECTULIMOHHOE YIIpaBJICHUE

moQw>
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Bapuanmut unoueudyanvnix 3a0anuil
1. YrpaBieHue HHBECTHIIMOHHBIM MTPOEKTOM CO3/IaHUs BEHUYPHOH (pupMmBI.
2. Ouenka 3¢ (HeKTUBHOCTH HETOCYAAPCTBEHHOTO (PMHAHCUPOBAHUSI MHHOBAIIMOHHOM JIEATEIIBHOCTH
HPEIITPUITHSL.
3. OneHKa KOMMEPYECKOTO PUCKA ITPU HHBECTUPOBAHNY B MHHOBALIMOHHYIO JI€ATEIBHOCTD NPEAIPUSATHUS.
4. OueHka opraHu3alMOHHbIX HTHHOBALIMA.
5. Onenka nHGOPMAITMOHHBIX TEXHOJIOTH B MpoLieccax ynpaBieHUsI HHHOBALIUSMU.
6. PazpaboTku cuctembl ”HGOPMAITMOHHOTO OOCIICUEHUsI MHHOBAIIMOHHOM JIESITEIbHOCTH.
7. Opranu3zanus MeXIyHapOJIHOTO COTPYAHNYECTBA B 00aCTU HHTEIIEKTYyalIbHOM COOCTBEHHOCTH.
8. MeTtoabl pa3BUTHS OLEHKH HHHOBALIMOHHBIX IPOLIECCOB HA MPEAIPUATHE
9. Pa3paboTk1 MHHOBAIIMOHHOTO IPOEKTA HA TEXHOJIOTUYHOE HOY-Xay.
10. Pa3paboTka MHHOBALIMOHHOTO ITPOEKTA MPOU3BOJICTBO HOBOM MPOIYKIUH.
11. Pa3zpaboTka cucreMbl HHHOPMAMOHHOTO 00ECIICUCHNSI MHHOBAIIMOHHOM JIEATEIIBHOCTH MIPEATIPUSATHSL.
12. BpiO0op MHHOBAIIMOHHOTO MPOEKTa C MPUMEHEHUEM MHOKECTBEHHOTO KpuTepus 3h(HeKTUBHOCTH 1O
[TapeTTo.
13. OueHka HCTOYHUKOB (PMHAHCUPOBAHUS WHHOBAIIMOHHBIX IPOEKTOB.
14. Pucku B MHHOBAlIMOHHOM JESITENLHOCTU U yYET UX MOCIEICTBUM.
15. CpaBHUTENBHBIE XapaKTEPUCTUKH U aHAIU3 NPOEKTOB B obsactu | T-TexHonoruii.
16. I'ocynapcTBEeHHOE PETYIMPOBAHNE MHHOBAITMOHHOM JEATEILHOCTH.
17. MeTronbl OLIEHKH U HalpaBJIE€HUS! CHUKEHUSI PUCKOB.
18. Ouenka 3¢ppekTHBHOCTH YyIpaBICHHUS PUCKAMU
19. OneHka KOHKYPEHTOCIOCOOHOCTH TPEATPHUATHS.
20. DkcriepTH3a THHOBALIMOHHBIX IIPOEKTOB.
21. Opraau3alMOHHO-TEXHOJOTNYECKas OJrOTOBKAa MHHOBALIMOHHOIO ITPOM3BO/ICTBA.
22. Cucrembl nokaszarenent 3pPeKTUBHOCTH HHHOBAIIMOHHOM J1€ATEILHOCTH.
23. lHHOBaLuu Kak (popMyJia poCTa COBPEMEHHBIX OpraHU3aIH.
24. VITHHOBAITMOHHOE YITPABIICHUE TPYIOM.
25. IlnanupoBaHye TEXHOJIOTHYECKOTO OCBOCHHS POU3BOACTBA HOBOM MPOYKIIMH.
26. Opranusanus KoHKypcHoro BoinosHeHuss HUOKP.
27. Iloka3aTenu U METObI OLIEHKH HHHOBAI[MOHHOM J1€ATENbHOCTH MPEANPUATHUS.
28. IIpoexTupoBaHne NTHHOBALIMOHHBIX MOAPA3AEICHUN TPEAIPUATHS.
29. [Ipo6siemMbl pa3BUTHSI MaJIOTO HMHHOBAIMOHHOTO OM3HECA.
30. ANbSHCBI, KOHCOPILIMYMBI M COBMECTHBIE MPEANPHUATHS KaK (hopMa MEeKPUPMEHHOTO MHHOBALIMOHHOTO
COTPYJIHUYECTBA.
31. OneHka pernoHaIbHONM MHHOBALlMOHHOM MOJUTUKH.
32. [Tapku ¥ TEXHOMOJMUCHI, OLIEHKA UX POJIM B CO3JJaHUN MTHHOBAIIUH.
33. OneHka MHBECTULIMOHHOW MPUBIIEKATEIIBHOCTH ITPOEKTOB U MPOrPaMM B HHHOBAIIMOHHOU
JeSITeNIbHOCTH.
34. Kpurepun HHBECTULIMOHHOM IPUBJIEKATENBHOCTH MPEATPUATHUS.
35. O6ocHOBaHUE SKOHOMUYECKOH () (PEKTUBHOCTH HMHHOBALIMOHHOTO MPOEKTA.
36. OueHka U METO/Ibl YIIPABJIEHUS PUCKOM MHHOBALIMOHHOTO ITPOEKTA.
37. KoHkypeHI1usi B MHHOBALIMOHHOM J€STEIbHOCTH.
38. lHHOBaIMOHHBIC CTPATErMH MAJIOT0 OM3HECA M UX OIICHKA.
39. HHOBalIMOHHBIE CTPATETUH KOPIOPALINH, U UX OLICHKA.
40. Konmenius mpoeKTHPOBaHNsI HHHOBAITMOHHBIX TIPe0Opa3oBaHUi
41. lHHOBalIMOHHBIE 1IEJIU U OLIEHKA MHHOBAIMOHHOTO MOTEHIHANIa TPEITPUSITHSL.
42. IIpoekTHOE ynpaBiIE€HUE HHHOBALIMSMU.
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43. Ponb pblHKa MHHOBAIIMOHHOTO MPEANPUHUMATENHCTBA B UHHOBAIIMOHHOM ITPOLIECCE.
44. Ctpareruu rocy1apCTBEHHOW HHHOBAIMOHHOM MOJIUTHKH.
45. O1eHKa »XU3HEHHOTO 1IUKJIa HHHOBAIHI.

IIpunoxenne 1
OueHo4HBbIE CPeICTBA 115 IPOBeIeHNUs IPOMEKYTOYHOMH aTTecTAlMI
a) [lnanupyembie pe3ybTaThl 00yUeHUS U OLleHOYHbIE CPeICTBA JIsl POBEAEeHUs TPOMEKYTOYHOM
aTTrecTalMu:

Kon
I/IH[[I/IKaTOp JOOCTHUIXXCHHUA KOMIICTCHIIN U OHCHO‘-IHI)IG CpGI{CTBa

HHAWKaTOopa

YK-3: CniocoGeH opranu3oBbIBaTh U PYKOBOAUTH PadoToil KOMaH/Ibl, BbIPAdaThIBast
KOMAH/HYI0 CTPATeruIo 1Jisl JOCTUKEHHS OCTABJIECHHOH 1eJIn

YK-3.1 BripabatsiBaer Ilepeuens meopemuueckux 6onpocos

CTPATEruIo 1. Jaiite onpenenenue noHATHIO nHHOBauus. [IpuBenure
KOMaHJIHOM paboThl | mpumep.

Y Ha €€ OCHOBE 2. JlaiiTe onpeneneHue NOHATHIO TPoeKT. [IpuBeauTe npumep.
opranusyet or6op | 3. JlaiiTe onpeneneHue MOHATUIO YIIPaBICHUE TPOECKTOM.
YJIEHOB KOMaH/Ibl [IpuBeauTe mpumep.

JUT TOCTHUKEHUS 4. JlaiiTe onpeneneHre MOHATHIO MHHOBAIITMOHHBIN TTPOEKT.
rocrasieHHoN 1end | [Ipusenure npumep.

5. Jlaiite onpeneneHre NOHATUIO UCCIEN0BATEIbCKUN IPOEKT.
IIpuBeauTe mpumep.

6. JlaiiTe onpeneneHue MOHITHIO MMPOEKT MO CO3/IaHUI0 OH3Heca.
[TpuBeauTe mpumep.

7. [laiiTe onpeneneHne NOHATHIO TPOEKT MO CO3AaHUI0
nHHOBauuu. [IpuBegure npumep.

8. JlaiiTe ornpeneneHe MOHATHUIO BEHUYPHbBIN MPOEKT.
[IpuBeauTe mpumep.

9. [aiiTe onpenenieHre NOHATUIO PEMH)KUHUPUHTOBBIA ITPOEKT.
[IpuBeauTe mpumep.

10. HaiiTe onpeaesieHUE MOHATHUIO HETPATUIIMOHHBINA TPOEKT.
IIpuBenuTe mpumep.

11. TaiiTe XapakTepUCTUKY HETPAJIUIIMOHHBIM ITPOEKTaM.
OnumuTe KaxAbli BU HETPATUIIMOHHOTO MTPOEKTA.

12. OnumunTe K1accuuKao HTHHOBAIIMOHHBIX TPOEKTOB.
[TosicHuTe OTBET.

13. Onummute QyHKIUN TPOEKTHOIO MEHeKMeHTa. JlalTe
XapaKTePUCTHKY KaXIO0H (HYHKITUH.

VYK-3.2 Jenerupyer Ilpakmuueckue 3a0anus
MTOJIHOMOYHS 1. Pa3paborarh KOHUENIHIO IPOEKTA.
YJIeHaM KOMAHIbI | 2. TlpoBecTu MHBECTUIIMOHHBIN aHATIN3 MTPOCKTA.
pacpesienser 3. TIpoBecTu aHaTU3 PUCKOB MPOEKTA.

Bapuaﬂmbz npoeKmoe:

MOpy4YeHUs, _
1. CrauuoHapHbIil HHTEPAKTHB B TOPTOBOM 3aJI€.

OpraHu3yer u
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Kon
HUHMKATOpa

I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMHN

OueHoYHbIE CpEeACTBA

KOPPEKTHPYET
paboTy KOMaH/Ibl,
JaeT 0OpaTHYIO

no

ABTOMAT JIJIs1 BBIJIAYU MTOKYIIOK.

3. MuTepakTHBHBIN KaTajaor penenToB (KOTOPHIHA
MOTPEOUTETN MOTYT MOIOIHATH CAMOCTOSTEIIEHO, B TOM
YHCJIE PU TOMOIIU MOOMIJIBHOTO MPUITOKESHHUS).

CBSI3b 110
4. CepBucC U amnmnapar i pa3faud CKUJOYHBIX KyTIOHOB
pesyibTatam WK TPOOHBIX 00Pa3IOB MPOAYKIIUH.
5. HHTepakTuBHBIE IPUMEPOUHBIE.
6. T'eonmokalMOHHBIN CepBUC.
YK-3.3 Opranusyer 3adanus na pewienue 3a0a4 u3 npogheccuonanvHoul odonacmu,
oOcyXKeHue KOMNJ1eKCHble 3a0aHUs
pe3yJIbTaToOB 1. VYmpasieHue oHOW U3 00JACTeH 3HAHUS MPOEKTa (Ha

paboTHI, B T.4. B
pamMKax JTUCKYCCUHU
C MPUBJICYCHUEM
OIIIIOHEHTOB

BbIOOD). CyIlecTBYIONIME METOIbI 1 HHCTPYMEHTHI (Ha
pPUMEpPE PEATHHOTO MPOEKTA).

2. TloctpoeHre cUCTEMBI yIIpaBJICHUS OJHOM U3 o0iacTei
3HAHUS MPOEKTa (Ha MPUMEpPE PeaTbHOTO MPOCKTA).

3. Peanuzanus nporeccoB ynpaBieHUs: OJJHON U3 obiacTei
3HAHUS MTPOCKTA B CYMIECTBYIOIIHUX MPOTPAMMHBIX
MPOAYKTaxX 10 YIPABICHUIO MPOCKTAMH.

TecThl MO AMCHUIIJINHE

Bonpoc 1. TperbumM 3TanioM HOBaTOPCKOW MHHOBALIMOHHOM
JeSITeNIbHOCTBIO siBisieTcs Boibepute oauH oTBeT: OTOOpP HOBBIX
1501578

OT60p ONBITHO-KOHCTPYKTOPCKUX pa3paboTOK

Buenpenne uddysus naHOBaIMiA

Bonpoc 2. Tekct Bonpoca.PoKyc KJIACTEPHOTO aHAIU3a Ha
Me30ypoBHeBrIOepuTe 0/1MH OTBET:

AHau3 CETH U CETEBOE yNPABICHHE

Hanpasnienus cnenuanu3aniy B HAIMOHAJIBHOW 1
PErMOHaIbHON SKOHOMUKE

WccnenoBanne MHHOBAIMOHHBIX TOTPEOHOCTEM

Pa3BuTHe COBMECTHBIX MHHOBAI[MOHHBIX IPOEKTOB

Bonpoc 3. Tekct Bonpoca. K 06bexkTaM mpeanpruHUMAaTeIbCKOM
JESATEIIBHOCTH MOKHO OTHECTH

BeiGepute oaMH MM HECKOIBKO OTBETOB:

Beinonnennas padora

OxkasaHHas yciyra

N3roroBneHHas npoayKIus

OT4€THBIE TOKYMEHTHI

YK-2: CnocoGeH ynpaBJsiTb IPOEKTOM HA BCeX ITANAX €ro KU3HEHHOT 0 HMKJIA

YK-2.1

dopMynupyeT Ha
OCHOBE
ITOCTaBJIECHHOMN
POOIEMBI
MIPOEKTHYIO 33]1a4y

Ilepeuens meopemuueckux 60npocoe

1.0Onumurre AByXMEpHYIO MOCIb KiTacCH(UKAIII
WHHOBAIIMOHHBIX MPOEKTOB.

2. OnumuTe TPEXMEPHYIO MOJIENb KilacCU(pUKaIIN
WHHOBAIIMOHHBIX MPOEKTOB.
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Kon
HUHMKATOpa

I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMHN

OueHoYHbIE CpEeACTBA

U croco0 ee
pelieHus Jepes

3. Onumure 0COOEHHOCTH PUMEHEHUS IBYXMEPHOU MOEIN
KJaccu(pUKaMi UHHOBALMOHHBIX TIPOEKTOB.

peanu3anuo 4. OnumuTe 0COOEHHOCTH MPUMEHEHUS TPEXMEPHOM MoJ1enn

IIPOEKTHOIO KJaccu(pUKaMU MHHOBALIMOHHBIX IPOEKTOB.

yIpaBJIeHUs 5. JlaliTe onpeneneHne NOHATHIM HEOIpeaeIEHHOCTb U
CKOpPOCTb B JIBYXMEpPHOM MoJie/1 KIaccu(puKauu
MHHOBAIIMOHHBIX IPOEKTOB.
6. JlaiiTe onpeneneHue MOHATUIO PE3EPBUPOBAHUE PECYPCOB B
TPEXMEpPHOU MOJIENN KJIACCU(PHUKAIIMA HHHOBAIIOHHBIX
IPOEKTOB.
7. JlaliTe onpeneneHue NOHATHIO BEHUYpHOe (prHAaHCUpPOBaHUE
MHHOBAIMOHHOTO IIPOEKTA.

YK-2.2 PazpabatsiBaeT IIpakxmuueckue 3a0anus

KOHIICTIITUIO 1. YrpasieHue HHHOBAIMOHHBIM ITPOSKTOM Ha IIPUMEpPE

NPOCKTa B paMKaxX | KOMITAHUH C MIOMOIIBIO POrPaMMHBIX IPOIyKTOB Project

0003HaYECHHOM Expert, Anpt UuBect, Primavera.

poOJIeMBI: 2. ®UHAHCOBBINM aHAIN3 B YIIPaBJIEHUH HHHOBALIMOHHBIMU

(bopMynMpyeT 11eib, | IPOSKTaMHU.

3ajjauy, 3. AHanu3 cereil B ynpaBlIeHUU MHHOBALIMOHHBIMU IPOEKTaMHU.

000CHOBBIBAET 4. Ananm3 puckoB mpoekTa ¢ momomeio Meroguk CRAMM,

aKTyaJIbHOCTb, FRAP, OCTAVE, RiskWatch u Microsoft.

3HaYMMOCTb,

OXKH/TaeMble

pe3yabTaThl U

BO3MOXKHBIE CepbI

UX MPUMEHEHHS

YK-2.3 Pa3pabatsiBaer 3aoanus na pewenue 3a0au u3 npogheccuoHarbHoL 0o1ACmU,

IJIaH peann3alnun
MPOEKTA C y4ETOM
BO3MOXHBIX pI/ICKOB
peanu3anuu u
BO3MOXKHOCTEH UX
yYCTpaHEHHUs],
MJIaHUPYET
HEOOXOIUMEIE

pecypcesl

KOMNIeKCHble 3A0aHUsl

HmeroTes crieyroniye JaHHbIE 0 TPOEKTY.

BeposTHOCTB TOT0, UTO peasibHas IIeHa MPOIaKU TMPOITYKTa
WHHOBAIIMOHHOTO NIPOoeKTa «benbBUTaY H3MEHUTCS, T. €. CTAHET
Oouibliie, MEHbIIIE UM PaBHA TUIAHOBOM, OIICHUBACTCS
JKCIEpTaMHU Kak, cOOTBeTCTBEHHO, 30, 30 u 40%.

Ecnu nieHa Bee e 0KakeTcsl MEeHbIIIe IIIaHOBOM, TO, IO MHEHHUIO
HKCIEPTOB, C BEPOATHOCTHIO 60% OTKIOHEeHHE OyneT He Oonee
—10%, c BepositHOCTBIO 30% — oT —10 10 —20% M C
BeposaTHOCTBIO 10% — ot —20 10 —30%.

AHAJIIOTUYHBIM 00pa30M aHATU3UPYEM OTKIIOHCHHUS B
MOJIOKUTENBHYIO CTOPOHY: € BEpOATHOCTBIO 60% OTKIOHEHHE
oyznet He 6onee +10%, ¢ BepositHOCTBIO 30% — o1 +10 110
+20% u ¢ BeposTHOCTHIO 10% — oT +20 10 +30%.
Otxnonenus 6onee 30% B M00YI0 CTOPOHY 3KCIIEPTHI
olleHMBaOT Kak ManoBeposTHele. NPV npoekra coctasnser 709
TBHICSTY pyOJIeH.

Kpome Toro, n3BecTHO, 4TO N3MEHEHHE 1IEHbI pealn3aliy Ha
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Kon
HUHMKATOpa

I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMHN

OueHoYHbIE CpEeACTBA

—30% npusezet k cokpamenuto NPV npoekra Ha 7 825 Thicsu
pyOuteii, u3MeHeHue 1eHbl peanu3anuu Ha —20% npuBeIeT K
cokpamiernto NPV npoekra Ha 5 585 Thicsy pyOiel, u3sMeHeHHE
1eHbl peanusanuu Ha —10% npuBeaeT k cokpamennio NPV
npoekTa Ha 2 941 Teicsiay pyOJIeid.

Poct uensl mpoekra Ha 30% npusezaet k pocty NPV npoekra Ha
7 430 teIcs4 pyOIieid, pocT 1eHbl IpoekTa Ha 20% mpuBeaeT K
pocty NPV npoekta Ha 4 631 Thicauy pyOiseid, pocT LIEHbI
npoekrta Ha 10% npusenet k pocty NPV npoekra Ha 2 906
TBICSY pyOIIeit.

Ha ocHoBe npuBeneHHOM HH(DOPMALIUK COCTABbTE «JIEPEBO
BEPOATHOCTEI», pACCUUTANUTE UTOTOBYIO BEPOSTHOCTD
OTKJIOHEHHS IIeHbI peajn3aliy OT MIaHOBOTO 3HAYCHUS,
cymmapHbiid puck o NPV 1o HHHOBaIlMOHHOMY MIPOEKTY
«benbBuTaN, a Takke oxuaaeMyro Benuuuny NPV,
CKOPPEKTUPOBAHHYIO HA PUCK, CBS3AHHBIN C H3MCHCHHEM IICHBI
pea3aIyH.

YK-2.4

Ocyiectisiet
MOHHUTOPHHT X0/1a
peann3anuu
MIPOEKTA,
KOPPEKTUPYET
OTKJIOHEHHS],
BHOCHUT
JIOTIOJTHUTEIIbHBIE
VU3MEHEHHS B IUIaH
peann3anuu
IIPOEKTa, yTOYHSAET
30HBI

Ilepeuenv meopemuueckux 60npocos

1. Onummre KoMIIeKCHOE JocTHKeHue neiau. CBa3aHo U
KOMIUIEKCHOE JOCTHKEHHE LIENH C MOJIENBIO «BPEMS 10 BBIXO/A
Ha pbIHOK». [losicHUTE OTBET.

2. OnumuTe NPUHLKI CTPYKTYPHOM TEKOMIO3UIIUI
VMHHOBAIIMOHHBIX MPOEKTOB. Y KaKUTE 0COOEHHOCTH JJAHHOTO
MIPUHIINIIA IO OTHOLIEHHIO K TPAJUIIMOHHBIM IIPOEKTaM.

3. OnumuTe KBaHTOBYIO TEOPHIO MbIIIIEHUS. B Kakux Bugax
IIPOEKTOB IPUMEHSETCS JAHHBIN BUJI MBILLIJICHHUS.

4. OnuimuTe METOJ| «CO3JIaHMsI BOJIHY». Y KaKUTE OCOOCHHOCTH
JAHHOTO METO0/1a 10 OTHOUIEHHIO K TPAIULIMOHHOMY
IUTAHUPOBAHMIO TIPOEKTA.

OTBETCTBEHHOCTH | 5. OnuiunTe )KM3HEHHBIN LUK HHHOBAIIMOHHBIX IPOEKTOB.
Y4aCTHUKOB VYkaxxute 0cOOEHHOCTH JaHHOTO KU3HEHHOTO LIKKJIA 110
MIPOEKTa OTHOUICHMIO K TPAJUIIIOHHOMY.

YK-2.5 [Ipennaraer Ilpakxmuyeckue 3a0anus

IIpOLENYPHI U
MEXaHHU3MBbI OLICHKU
KayecTBa MPOEKTa,
nH(QpacCTpyKTypHBIE
YCIIOBHS IS
BHE/IPEHMUS
pE3yJIbTAaTOB
IIPOEKTa

1. [IpuMeHeHne CTaHAAPTHBIX METO/IOB U CPEJCTB YIIPABICHUS
MPOEKTaMU TIPU peasu3aliy MPOEKTOB B OJTHOM U3 00JIacTei
ousHeca.
2. AHaNM3 yCIIEeNTHOTO MPUMEHEHHUSI METOJI0B 1 HHCTPYMEHTOB
YIPaBJICHUS TPOSKTAMH TPH PEATH3alUN TPOCKTA
3. [TocTpoeHue cucTeMbl yIpaBiIeHUS MPOEKTOM /TIPOTrpaMMOit
/moptdeneM (Ha pealbHOM ITPUMEpPE)
TecThbl MO TUCHUILIHHE
1.YT0 13 nepeyuciaeHHoro Heyb3si OTHECTH K CTUMYJIaM JIJIst
Havaja COOCTBEHHOTO jerna’?
- CTpeMJieHHE K TUYHON HE3aBUCUMOCTH

- [Ipomomxkenre Tpaguluii CEMbU
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Kon
HUHMKATOpa

I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMHN

OueHoYHbIE CpEeACTBA

- He menee 2
- He menee 10 +

OpraHu3aluu
OpraHu3aluu
- DK3€KyTOpBI

- ToBapumm
+ AKLIMOHEPBI

-JIr000€ KOJIUIECTBO

- IOpuaudeckue numa

+ HakoruieHHbIC TUYHBIE COSPEKEHUS
2. CKOJIbKO yYaCTHUKOB MOKET COCTOATh B OTKPHITOM
aKIIMOHEpHOM o011ecTBEe?

3. IlonHO€E TOBApUILECTBO MOI'YT OPraHM30BATh!
+ MnauBuayanbHble NPEAIPUHUMATENIN U KOMMEPUYECKUE

- I/IHIII/IBI/II[yaJIBHbIG NpeaApUHUMATCIIN U HCKOMMCPUCCKHC

3. YuacTHUKH 3aKPLITOI'0 AKIITMOHCPHOI'O O6H_I6CTBa — OTO:
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0) Ilopsiiok mpoBeaeHUs MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OlleHUBAHMS:

[TpomexyTouHas aTTecTalus Mo JUCHUILTUHE BKIIIOYAET TEOPETHUECKHUE BOIIPOCHI, O3BOJIAIOIINE
OLICHUTH YPOBEHb YCBOCHHS 00yUYaIOIIMMHUCS 3HAHU, U IPAKTHUUECKUE 3a]JaHUs, BHISBIISIOLINE
CTeneHb CPOPMUPOBAHHOCTH YMEHUHN U BIIAICHUI, TPOBOIUTCS B (hopMe 3aueTa.

3a4eT 1o JAUCHUIINIMHE ITPOBOJAUTCA 110 PE3YyJIbTaTaM OTUCTHOCTU HA NPAKTUUCCKHUX 3aHATUAX C
OMPOCOM B YCTHOH pOpMeE I10 3TaraM BHITIOTHEHHSI U aKTUBHOTO BBICTYIUICHHS B
Oeceie-00CYKIEHNU Ha JEKIUOHHBIX 3aHATHSX.

Iloxka3aTenu U KpUTEpPUHU AJs 3a4eTa:

— Ha OLIEHKY «3aYTeHO0» — 00yJaroIHiics IEMOHCTPUPYET YPOBEHb CHOPMUPOBAHHOCTH
KOMIIETEHIIN, 3HaHuEe Y4eOHOro MaTepuana, CBOOOIHO BIMOIHIECT IPAKTUUYECKHE 3a/1aHuUs,
CBOOOJHO OMEPUPYET 3HAHUSAMH, YMEHHUSIMH, IPUMEHSIET UX B PA3TUYHBIX CUTYaIUAX.

— Ha OIICHKY «He 3aYTeHO0» - 00YyJaloluicsa He MOXKET MOKa3aTh 3HAHUS HA YPOBHE
BOCITPOM3BCACHUA U 00BsICHEHNS I/IH(bOpMaIII/II/I, HC MOXCT IOKa3aTb HHTCIIJICKTYAJIbHBIC HABBIKH
peIIeHns IPOCTHIX 3a1ay.
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