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JIucr aktyanu3anuu padoueil mporpaMmmbl

Pabouast mporpamMmma nepecMoTpeHa, o0cyxaeHa u o1o0peHa st peanusaruu B 2027 - 2028
y4eOHOM rojy Ha 3aceanuu Kadeapsl MeHeIKMeHTa U TOCyIapCTBEHHOTO YIIPaBICHUS

[Ipotokom ot 20 1. Ne

3aB. kadeapoit O.JI. Hazaposa

Pabouas mporpammMa nepecMoTpeHa, oocykaeHa u ogoopeHa mis peann3anuu B 2028 - 2029
y4eOHOM rojy Ha 3aceanuu Kadeapbl MeHeHKMEHTa U TOCYJapCTBEHHOTO YITPaBICHHS

[Iporokom oT 20 . Ne
3aB. kadenpoii O.JI. HazapoBa

Pabouast mporpamMmma nepecMoTpeHa, o0cykaeHa 1 o1o0peHa i peanusanuu B 2029 - 2030
y4eOHOM rojy Ha 3acemanuu Kadeapsl MeHeIKMEHTa U TOCyIapCTBEHHOTO YIIPaBICHUS

IIpotokom or 20 . Ne

3aB. kadeapoit O.JI. Hazaposa

Pabouas mporpamma mepecMoTpeHa, 00CykaeHa 1 oo0peHa mis peanm3anun B 2030 - 2031
y4eOHOM rojy Ha 3aceianuu kadeapbl MeHeHKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHHS

IIpoTokom o 20 1. Ne

3aB. kadenpoii O.JI. HazapoBa

Pabouast mporpamMmma nepecMoTpeHa, o0cykaeHa u oo0peHa st peanusaruu B 2031 - 2032
y4eOHOM rojy Ha 3acemanuu kKadeapsl MeHeIKMeHTa | TOCyIapCTBEHHOTO YIIPaBICHUS

IIpoTtokom or 20 . Ne
3aB. kadeapoii O.JI1. Hazaposa




1 ey ocBOeHMSI AUCUUILJIMHBI (MOIYJI51)

(dhopMHupOBaHUE KOMILUIEKCHBIX U CHCTEMaTU3UPOBAHHBIX 3HAHUI, a TAK)KE IIPUBUTHE
MPAaKTHYECKUX YMEHHUI U HaBBIKOB TS PEIICHUS MPo(deCcCHOHAIBHBIX 3a7a4 B chepe KOM -
MEpIUAIM3aIMHU CIOKHBIX TEXHOJIOTUIA, OpraHU3allMH ITpoIiecca TEXHOIOTUYECKOTO
MpeANPUHUMATEIHCTBA U YIIPABICHHUS HHHOBAIIMOHHBIMU IMPOEKTaAMU.

2 MecTo 1McHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

JuctummmHa TexHOoIornyeckoe mpeIIpUHUMATEIBCTBO BXOJAHUT B 003aTEIEHYIO
9acTh y4eOHOTO MmiiaHa 00pa30BaTeIbHON MPOrPaMMEL.

Jiis u3ydeHust IMCIUIUTMHBI He00XO0AMMBI 3HaHUS (YMEHHUS, BIAJACHUS),
c(OPMHUPOBAHHBIC B PE3YJIbTATE U3yUCHUS TUCIUTUINH/ IPAKTHUK:

DKOHOMUKa

OCHOBBI KOMITBIOTEPHOTO MOZCITUPOBAHUS B APXUTEKTYPE U AU3aiTHE

Teopernyeckas MeXaHHKa

ApxutexkTypHas pusnka

[IpoextupoBanue B mporpamme Renga Architecture

HcTtopust mpocTpaHCTBEHHBIX U TNIACTUYECKUX UCKYCCTB (apXUTEKTYPBHI,
IpaIOCTPOUTEIHCTBA, H300Pa3UTEIBHBIX UCKYCCTB, AU3aiHA U JP.)

3HaHus (YMEHUs, BIaICHNUs), TOJIyY€HHBIC TIPU U3yYEHUH JAHHOW JUCIUILTUHBI
OyayT HeOOXOAUMBI [T U3yUEHUs TUCIUTUINH/TIPAKTHK:

[Tpon3BOACTBEHHBI MEHEIKMEHT

DKOJIOTHYECKOE TPOSKTUPOBAHUE

Perucrpanus u 3ammra npaB HHTEIUICKTYAIbHON COOCTBEHHOCTH B 00JIACTH
aApXUTEKTYPBI

ApPXHUTEKTYPHO-CTPOUTEILHBIC TEXHOJIOTHH

Opranu3zanus npoQecCUOHANBHOM IeATeIbHOCTH apXUTEKTOPa U apXUTEKTOPa -
nu3anHepa

[Tpon3BOACTBEHHAS - IPOCKTHO-TEXHOJIOTHYECKAs TPAKTHKA

DKOHOMHKA B apXUTEKTYPHOM MPOSKTUPOBAHUHT

OcTeTruka apXUTEKTYpbl

IloaroroBka k cliaue U craya rocyJapCTBEHHOIO 3K3aMeHa

3 Komnerennuu ody4arwouierocsi, popmupyembie B pe3y/bTaTe 0CBOCHUS

JUCHMILIMHBI (MOMYJIsl) M IVIAHUPYEMble Pe3yJbTaThl 00y4YeHH i

B pesynbTaTe ocBOeHUS AUCUMILUIUHBI (MOIyJs) «TexHomornueckoe
MPEANPUHUMATEITECTBOY» 00YUYAIOIIHIICS TOJDKEH 001a/1aTh CIICIYOIIUMHA KOMIICTCHITUSIMU:

KOI[ HHIUKaTOpa I/IHI[I/IKaTOp JOCTHXKCHUA KOMIICTCHIIN

YK-9 Cniocoben nmpuHUMaTh 000CHOBaHHBIE YKOHOMHYECKHUE PEUICHHS B Pa3TUYHbBIX
0071aCTIX JKU3HEAESITENLHOCTH

YK-9.1 IToHnMaeT 5KOHOMUYECKHUE 3aKOHBI, KATETOPUH U TTPUHIIUIIBI,
BO3MOXXHOCTH WX MCTIOJIB30BaHUS B PA3IMYHBIX 00IACTAX
KU3HENIeATEIbHOCTU

VYK-9.2 Hcnonb3yer 5KOHOMUYECKUE 3HAHUS TSl IPUHATUS 000CHOBaHHBIX
9KOHOMUYECKUX PEUICHHUI B pa3IMYHBIX 00JACTIX KUZHEICATEIbHOCTH

OIIK-3 CrnocobeH y4yacTBOBaTh B KOMILUIEKCHOM ITPOSKTHPOBAHUU Ha OCHOBE CHCTEMHOI'O
MOJIX0/1a, UCXOIS U3 ACHCTBYIOMIUX MTPABOBBIX HOPM, (PMHAHCOBBIX PECYpPCOB, aHAIN3a
CUTYAaIlU{ B COLIMAJILHOM, ()YHKIIHOHAILHOM, SKOJIOTHUYECKOM, TEXHOJIOTHYSCKOM,
WHXXCHEPHOM, HCTOPUYECKOM, SKOHOMHUYECKOM M CTETUYECKOM aCTIEKTaX

OIIK-3.1 VyacTByeT B CBOJHOM aHAIN3€ MCXOMAHBIX JAaHHBIX, JAHHBIX 3aJIlaHUS HA
MPOEKTHUPOBaHUE O0BEKTA KAMUTAILHOTO CTPOUTENbCTBA, JAHHBIX




3a/1aHus Ha Pa3pabOTKy apXUTEKTYPHOTO pasjielia MPOCKTHOU
JIOKYMEHTAIIMH; OCYIICCTBIISCT aHAIN3 OIbITa MPOCKTHPOBAHUS,
CTPOUTEINIBCTBA U DKCIUTYaTaIlluM aHAJIOTHIHBIX 00BEKTOB KaTUTAIBHOTO
CTPOMTENILCTBA

OIIK-3.2

VYuuteiBaeT TpeOOBaHUS K OCHOBHBIM THIIAM 3/IaHUH U COOPYKCHUH,
BKJTFOUasi TpeOOBaHMUsI, OmpeesieMble (YyHKIIMOHATBHBIM Ha3HAUYEHUEM
MIPOEKTHUPYEMOTO 00bEKTa, 0COOEHHOCTAMH y4acTKa, HEOOXOIUMOCTH
opraHu3anuu 6e30apbepHON CpelIbl; HCIIOIb3yeT HOPMaTHBHBIE,
CIIPaBOYHBIE, METOUYECKHUE, pehepaTUBHBIC HCTOYHUKH TTOTyYCHUS
nH(pOpMaUU B apXUTEKTYPHOM MTPOCKTUPOBAHUU; UCTIOTIB3YET
OCHOBHBIC METO/IbI aHAIIN3a HHPOPMAIIUN




4. CTpyKkTypa, 00b¢M M coaepKaHue TUCHHUIINHBI (MOAYJIs1)

OO6mas TpyJI0€MKOCTb TUCIUTUIMHBI COCTABIAET 3 3adeTHBIX eauHul 108 akaj. 9acoB, B TOM

YHUCIJIC:

— KOHTaKTHas paborta — 36,1 akaj. yacos:

— ayauTopHas — 36 akaJ. 4acos;

— BHeayauTopHas — 0,1 akaj. 4acos;

— caMocTosTeNbHas padota — 71,9 akaz. 4acos;
— B (hopme mpakTHUecKOi moaroToBku — () akaj. Jac;

d)opMa aTTeCTalluu - 3a4CT

AynutopHast 3 s
o KOHTaKTHas pabora E z ®dopma TeKyIIero
=
5 B aKaj. yacax 5} Bu KOHTPOJIA
Paznen/ rema 3 ( A ) & A N P Kon
——— g & © | caMOCTOSATCIIBHOM | YyCIIEBaeMOCTH U KOMITETEHIHH
S #
3 g £ paboTh IPOMEKYTOUHOM
Tex nab. | MpaxT. z'Q arrecraluu
’ 3aH. 3aH. O =
1. BBeacHre B TEXHOJIOTHYECKOE
MPEINPHHIMATEIHCTBO
CaMOCTOSTEIIBHOE
. U3y4YeHHe
1.1 CymHoCTh B CBOHCTBA ‘lg6H0171 "
HHHOBAaMK. Monenu yHa qHO
WHHOBAIIMOHHOT'O TIpoliecca. nmey ATVDEL YCeTHBIN ompoc,
Pouns npennpuanmarens B noz[r(r))TogEa ;( TECTHPOBAHHE,
WHHOBAIlHOHHOM ITpoLecce. PAKTHYCCKOM oTyer o pabore OIIK-3.1,
Knaccuduxarimst 6 10 20 P y HaJ OIIK-3.2, VK-
N (ceMHHApPCKOMY)
HHHOBaI . ®opMUpoOBaHHUE npeanpuaumMarense | 9.1, YK-9.2
3aHSTHIO, paboTa
1 pa3sBUTHE KOMAHIEL. Ha KHM IIPOEKTOM U
busnec-unes, ousHec- S —— ero npe3eHTanuei
MOJI€/Ib, OU3HEC-IIIAH. LEKHMPH oCKTOM
Mapketunr. OneHka pplHKa. P
U €ro
Npe3eHTalnen
Hroro no pasnery 10 20
2. TexHonoruyeckoe
NPEANPUHAMATEIIHCTBO
CaMOCTOSTEIIBHOE
2.1 Pa3zpaboTka mpoayKrTa. HBVaCHIE
Product De-velopment. ngHop“l .
Meronpl pa3paboTKu yHa ol
npoxykra. OneHka JmTey ATVDDL YeTHBIN ompoc,
TexHoyoruii. BelBenenne nozlrcr))mf};,lr()a ;< TECTUPOBAHUE,
IMPOJIyKTa Ha PHIHOK. PAKTHYCCKOM oT4eT 1o padbore OIIK-3.1,
Customer Development. 6 12 20 P y HaJ OIIK-3.2, VK-
H (ceMHHApPCKOMY) 1 VK92
eMaTepHalbHbIC aKTUBBL. npeanpuauMarense | 9.1, YK-9.
Ox . 3aHSTHIO, paboTa
paHa MHTEIUICKTYaJIbHOM Ha KHM TIPOCKTOM U
cooctBenHoctu. Tpauchep €ro mpe3eHTaruei
TeXHOTOIHI 1 MpeaIPUHIMATE
BCKHMM IIPOEKTOM
nurneH3upoBanne.Co3ganue " e?“o
Y pa3BUTHE CTapTarna. .
Mpe3eHTaIueH
Uroro mo pazneny 12 20

3. ®uHaHCHPOBAHUE U OIICHKA

9KOHOMHYECKOH 3(Q(PEeKTHBHOCTH




TPOEKTa

CaMocTosTeNnbHOe
H3ydeHHe
yeOHOU 1
3.1 UHCTpYMEHTHI Y .
Hay4IHO .
MPUBJICUCHUS VYcerHBIH ompoc,
JUTEPATYPHI,
(unancupoBanus. OueHka TEeCTHPOBaHHUE,
. MOATOTOBKA K

HWHBECTUIIMOHHOM IPAKTHICCKOM OTYeT 10 padoTe OIIK-3.1,
MIPUBJICKATEIIBHOCTH 14 31,9 P Y HaI OIIK-3.2, VK-

(cemMuHapcKOMY)
npoekTa. Pucku mpoekra. npeanpuauMatense | 9.1, YK-9.2

3aHATHIO, paboTa
IIpesentamus Han KHM MPOEKTOM K
MIPEeANPUHUMATEIBCKOTO €ro mpe3eHTaluei

MpeApUHUMATEN
MPOCKTA.

BCKHUM TTPOCKTOM

U ero
Mpe3eHTalnen

Wroro no pazaeny 14 31,9
HToro 3a cemectp 36 71,9 3a4€T
HToro mo gucuuIinge 36 71,9 3a4eT




5 O0pa3oBaTe/ibHbIC TEXHOJIOTUH

Peanm3anust KOMIIETEHTHOCTHOTO TO/IX0/1a B IMTPOIECCE U3YUCHUS TACITUILITNHBI
«TexXHOIOTHYEeCKOe MPEAIPUHIMATEIIBCTBOY MTPEAyCMATPUBACT IIPUMECHCHUE JIIS
MIPOBEJICHUS TPAKTUYECKUX 3aHATUN, OPUESHTUPOBAHHBIX HA 3aKPETICHHE MOTyYeHHbBIX
3HaHWH, OPMUPOBAHUE YMEHUS IPUMEHSATEH UX Ha IMIPAKTHUKE, COBEPIICHCTBOBAHUE YMEHUS
paboTath ¢ mH(popMaIueit, aHaIn3uPoBaTh, 0000IIATH, TPUHUMATH 1 000CHOBBIBATH
pelIeHus, apryMEHTUPOBAHO 3aIIUIIATh COOCTBEHHBIE B3IIISAbI B TUCKYCCUU,
B3aMMOJICHCTBOBATH C APYTHMHU WICHAMH TPYIIIHI B IPOIIECCE pa3pemeHusi KOHMIUKTHBIX
CUTYaIWii, - TPAAUIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHI (ceMuHap — Oecena,
MPaKTUYECKOE 3aHATHE, TTOCBAIICHHOE OCBOCHHIO KOHKPETHBIX YMEHHI M HABBIKOB 110
MIPEUIOKEHHOMY aJTOPUTMY ), TEXHOJOTHH MPOOIeMHOT0 00yUeHHS (MIPAKTUUECKOE 3aHITHE
Ha OCHOBE KeiCc-MeT0/1a), TEXHOJOTUN MPOEKTHOTO 00yUeHUs (MpeAnpUuHUMATEIbCKUN
MIPOEKT), MHTEPAKTUBHBIX TEXHOJOTHUH (CEMUHAP-IUCKYCCHs), HH(DOPMAIIMOHHO-
KOMMYHHUKAITMOHHBIX 00pa30BaTEIHHBIX TEXHOJIOTUH (TIPAKTUICCKOE 3aHATHE B hopMe
MpPEe3eHTAIUN).

CamocrosrenbHas padota 00ydarmumxcs MpeycMaTpPUBAET UCIIOIb30BaHIE
OCHOBHBIX JIUJTAKTHYECKUX MAaTePUAJIOB, pa3MEIICHHBIX HAa 00pPa30BaTeILHOM ITOPTAJIC
OI'bOY BO «MI'TY um. I'.. HocoBay http://newlms.magtu.ru u Ha 06pa3oBaTeIbHOM
miatgopme «OTKpbITOe 00pazoBanue» https://openedu.ru.

6 YueOHO-MeTOAHYECKOE O0ecTedeHue CAMOCTOSATeIbHO PadoThl 00y4aloIIMXCs

[IpencraBneHo B npuioxeHuu 1.

7 OuneHoYHbIE CpeacTBa IS NPOBeAeHHUs MPOMeKYTOYHON aTTeCTALNH
[IpeacraBieHbl B IPHIIOKEHUN 2.

8 YueOHO-MeTOAMUYEeCKOEe M HMH(POPMALIMOHHOE OOecTevyeHne U CIMIJINHbI

a) OcHoBHAaA JMTEpaTypa:

1. TexHonoru4eckoe MpeAnpuHUMATENLCTBO : yueOHoe mocodue / FO. B. Open, H. H.
TenvHOBa, A. P. baiiueposa, /1. B. [1limaeB. — CraBpornons : CT['AY, 2024. — 128 ¢c. —
Tekcr : anmexTpoHHbIH // JIaHb : 351eKTpoHHO-O0MONMHoTeyHas cuctema. — URL:
https://e.lanbook.com/book/462254 (nara oopamenus: 16.02.2026). — Pexxum moctyna: Juist
aBTOPH3. TIOJIL30BATEICH.

2. llonsixos, H. A. VYnpasieHnre "HHOBAIMOHHBIMU MPOEKTaAMHU : YU€OHUK U
npaktukym Jutst By30B / H. A. Tlomsikos, O. B. Morosunos, H. B. Jlykamos. — 2-e u3n.,
uctp. u gom. — Mocksa : M3mparensctBo Opaiit, 2026. — 384 ¢. — (Briciiee
obOpazoBanune). — ISBN 978-5-534-15534-1. — TekcT : anextponHsbIit // OOpa3zoBaTenbHas
mnatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/583413 (nata oOpameHus:
16.02.2026).

0) JononHuTeILHAS JIUTEPATypa

1. Pomanenko, E. B. lHHOBalimoHHass 5KOHOMHUKA U TEXHOJOTUYECKOE
MIpeIPUHUMATEILCTBO : MeToanueckue ykazanus / E. B. Pomanenko. — Owmck : Cu6bA/JIN,
2020. — 52 c. — Texker : aneKTpoHHbIH // JIaHb : 37€KTPOHHO-0MOTUOTEUHAs CUCTEMA, —
URL: https://e.lanbook.com/book/149553 (mata o6pamenus: 16.02.2026). — Pexum
JOCTYTIA: JJIsi aBTOPH3. MOJIb30BaTECH.

2. Ynanos, B. JI. TexHojoru4eckoe MpeANpPUHUMATEIBLCTBO : YUSOHUK IS BYy30B /
B. JI. Ynanos, E. I'. Jlamkosa, E. B. lBanoBsa ; mox o6miei penakuueii B. JI. Yinanosa. —
Mocksa : U3marensctBo FOpaiit, 2026. — 149 ¢. — (Bricmiee oopaszoBanue). — ISBN 978-5
-534-20398-1. — Tekcr : anexTpoHHbIH // Obpa3zoBaTenbHas mnatdopma KOpaiit [calfT]. —
URL: https://urait.ru/bcode/589866 (nara oOpamenus: 16.02.2026).



B) MeToauyeckue yKa3zaHHu:

HNuHoBanmoHHbIN MeHEDKMEHT. KoMMepIinanu3amnus pe3yibTaToB HayUYHBIX
UCCIeI0BaHUM U pa3pabOTOK : YYEOHHUK U MPAKTUKYM Ui By30B / TIOJ peaKIne
B. A. Anrtonna, b. U. bennoro. — 3-e u3., mepepad. u gorn. — Mocksa : M3maTrenscTBo
IOpaiit, 2026. — 266 c¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-20450-6. —
Texcer : anexTpoHHbIi // ObpazoBaTenbHas mnatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/583906 (mara obpamenus: 16.02.2026).



r) [IporpammHoe o0ecieyenne u UHTEpHET-pecypcehl:

IIporpammMHoe o0ecnieyeHune

HaHMEI:_II{SBaHHe Ne noroBopa Cpok aeicTBUsI TULICH3UH
MS Ofﬁce 2007 Ne 135 o1 17.09.2007 O6eccpouHO
Professional
7Zip cB000HO pacnpocTpansemoe [10 06eccpoyHO
FAR Manager cB0001HO pacnpocTpansemoe [10 06eCCpOIHO
Linux Calculate cB00OOHO pacupocTpansemoe I10 OECCPOYHO
bpay3ep Yandex | cBo6ogHO pactpocTpansemoe [10 0OECCPOUHO
LibreOffice cB00OOIHO pacupocTpansemoe I10 0OECCPOUHO

IIpodeccuonanbubie 6a3bl JAHHBIX H MH(OPMAIMOHHBIE CIIPABOYHbIE CHCTEMBI

HazBanue xypca

CcrlIka

DIeKTpoHHas 0a3a nepuoandeckux u3gannii East View

Information Services, OO0 «MUBUC»

https://dlib.eastview.com/

HarmonanbHast nHGOpMAIMOHHO-aHATUTHYCCKAS

cucrteMa — PoCcCUMCKUM UHAEKC Hay4YHOI'O HTUTHUPOBAHHA

(PHHL)

URL:
https://elibrary.ru/project risc.
asp

®denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE
yupexaeHue «DenepaibHblii UHCTUTYT
IPOMBIIUIEHHOW COOCTBEHHOCTH

URL: http://wwwl.fips.ru/

9 MarepuajbHO-TEXHHYECKOe o0ecreyeHne M CIUIIINHBI (MOIYJIsl)

MaTepI/IaJIBHO-TeXHI/I‘-IeCKOe obecrieueHue JUCIHHUITJINHBI BKJIFOYAcCT:




1. YuyeOHbIC ayAUTOPUH IS IPOBEICHUSI 3aHATHI JICKIIMOHHOTO THIIA!
MynbTUMEIMIHBIE CPEACTBA XPAHEHHUS, IEPEIauu U MPEACTaBICHUS HH(POPMAIIUH.

2. YueOHbIe ayAMTOPUH JIJIS IPOBEICHUS MPAKTUYECKUX 3aHITHH, TPYIIIOBBIX U
WHJIMBHUIYaJbHBIX KOHCYJIbTAIUM, TEKYIIETO KOHTPOJISA U TPOMEKYTOUYHON aTTeCTAIUU:
MynbTUMEIMHHBIE CPEACTBA XPAHEHHMS, IIEPEIaud U MPEACTaBICHUS HHPOPMAITUH.

KoMrmuiekce TecTOBBIX 3a/IaHU# IS TPOBEACHUS TPOMEKYTOUHBIX U PYOEKHBIX
KOHTpPOJIEH.

3. IloMemeHus 7151 CAMOCTOSITENBHON paboThl: oOyuatonwxces: [lepcoHanbHbIe
KoMITbioTephl ¢ TakeTtoM MS Office, BeIxomoM B IHTepHET U ¢ JOCTYIIOM B JICKTPOHHYIO
HH(POPMAIIHOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCHTETA

4. TToMereHus i1l XpaHSHHUS U TPOPUIAKTHIESCKOTO 00CTy)KMBaHUS YIeOHOTO
ob6opynoBanus: [lIkadsr s xpaHeHUs y4eOHO-METOAMYESCKON JOKYMEHTAIIMH, Y4EOHOTO
000pyI0BaHUS U y4eOHO-HAIISTHBIX ITOCOOHHA.






IIpuioxenue 1

Y4eOHO-MeTOANYECKOE 00eceYeHHe CAaMOCTOSITeIbHOM PadoThl 00y4aIOIINXCS

IIo JUCITUITIIINHE «TexHoIoru4ecKoe NpCANPUHUMATECIIBCTBO» MPEAYCMOTPEHA ayJUTOPHASA U
BHCAYAUTOPHAA CAMOCTOATCIIbHAA pa60Ta o6yqaroumxc51.

AynuTopHas caMOCTOsITeNbHas paboTa IMpeAnosaracT pelleHWe TECTOBBIX 3aJaHui Ha
MPAKTUYECKHUX 3aHATUAX.

IIpumepHbIe ayIUTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh M cBoOMcTBA MHHOBanui. MojaeJan MHHOBALMOHHOIO Mpolecca.
PoJib npeanpuHnMare/isi B MHHOBAIIMOHHOM mponecce. Kinnaccupukanusa nHHOBanHi»

Nel. MlHHOBanMM — 3TO KOHEYHBIA PE3yJbTal MHHOBALMOHHON JESATEIBHOCTH, MOJYUYUBIIUI
BOILIOILIEHUE B BUJI€ (OTMETHTE HEMPABUIIbHBIA BapUAHT):

A) HOBBIX NPOJYKTOB;

b) HOBOTO TEXHOJIOTMYECKOTO MPOIECCa;

B) HOBOTrO crioco6a opranu3anuy TPOU3BOICTBA;

I') HOoBOTO TM3aliHa yaKOBKHU MPOAYKTA.

Ne2. K o0s13aTensHBIM CBOMCTBAM MHHOBAIIUN HE OTHOCUTCS:

A) Hay4YHO-TEXHHYECKasi HOBU3HA;

b) npousBoacTBEHHAs IPUMEHUMOCTb;

B) xomMmepueckuit moTeHIIUAT;

') ycoBepiieHCTBOBaHHBIM U3l H.

Ne3. Yrto U3 nepeynucieHHOro MO>KHO OTHECTH K MHHOBAIIMOHHBIM IIPOAYKTaM U YCIyraMm:
A) cxema HOBOTO BHJa JIETATEJILHOTO aIapara;

b) HOBBII 11BET (KpacHBIi) 3yOHBIX IIETOK OT U3BECTHOM pOCCUIICKON KOMITaHUH;

B) naiinensslii B mpouecce 1a00paTOpHBIX pabOT CTYIEHTOB HOBBIM CIOCOO BBbIpAIMBAHMS
kietok Chlorophyta;

I') Bomy1ieHHBIN HA pHIHOK HOBBIH nporeccop Intel® Core™ 17 7-ro mokoneHUs.

Ne4. Kakme stambel He 00s3aTE€IBbHO JODKHA TMPOUTH TMpUIyMaHHAs BaMH HEs, YTOOBI
IPEBPATUTHCA B TOTOBBIM MHHOBALIMOHHBIM MPOIYKT?

A) 3Tan npoToTHUIa;
b) sTan nareHToBaHus;
B) sTan npousBoacTBa;

I') aTan nepBbIX npoaax.



Ne5. K snoxanbHbIM HHHOBALUSM MOKHO OTHECTH:

A) ocBOE€HHME CKOTOBOJICTBA;

B) BeiTyck HOBOM Mozenn MOOUIIBHBIX TeseoHOB ¢ pyHkuuen LTE;

B) HoBbIit hopmat ynakoBku kpema uist auna Revitalift (50 ma, panee - 100 mn);
I') cmapT-uacer Pebble.

AKP Ne2 «@opmupoBaHue U pa3BuTHE KOMaH/IbD)

Nel. Uto 13 HUXKEMEPEUUCIECHHOTO HE OTHOCUTCS K MaJIOW TpyIIIe:

A) maccaxxupsbl Moe3a;

b) paboTHHKHN apUKMaxepcKoii;

B) paboune cTpouTensHON Opurasl;

I') mer BepHOrO OTBETA.

Ne2. Yrto U3 HMKENEPEUNCIEHHOTO XapaKTEpU3yeT KOMAaHIHOTO JINJEpa:
A) xapusma,;

b) ymMeHue npaBUIbHO pacipenenaTh poiiu;

B) nubepanusm;

I') et BepHOrO OTBETA.

Ne3. Ha o6muii cOop rpymiibl MPUIILIH HE BCE CTYACHTHI, COCJIABIIMCH HA 3aHITOCTh U MPOOKH.
MOXHO JIM CUUTATH 3TO MPOSIBICHUEM OTCYTCTBUSI KOMAHIHOTO AyXa:

A) ogHO3HAYHO, 11a;

b) [a, eciu Bpems 1 MeCTO ObLIO COTJIACOBAHO CO BCEMHU 3apaHee;
B) Hert, 3T0 00BEKTHBHBIC IPUYHHBI.

Ne4. B rpynne Hu3Kasi 5KCMaHCUBHOCTb, 3TO:

A) memaeT chopMUpOBATH KOMAH/TY;

b) nomoraer chopMupoBath KOMaHay;

B) Hukak He ckaxxercs Ha GOPMUPOBAHUHN KOMaH/IbI.

Ne5. PaGoTa B KOMaH/e UMEET CIEAyIOIIee MPEeUMYIIEeCTBO:
A) cHMKaeT BpeMs Ha IPUHSATHE PELICHMUI;

B) ympormmaer npomecc pactpeneiacHus: IpuObLIH;

B) noBblmiaeT KpeaTUBHOCTH;

') Het BepHOTO OTBETA.

AKP Ne3 «bu3nec-naesi, 0M3Hec-Mo0/eJ1b, OM3HeC-TIJIaH»



Nel. Yro aBisteTcst OCHOBOH BO3HUKHOBEHUSI OU3HEC-UIEU?
A) BO3MOXHOCTHU;

b) nennocru;

B) nonyuenue npubouiu;

I') HeT BepHOTO OTBETA.

Ne2. buzHec-Mozenpb — 3TO:

A) 6uznec-uzaes, ohopMICHHAS B BUIe OM3HEC-TIJIaHA,

b) xoHnenTyanpHas MOAeNs OU3HECA, KOTOpask MILTIOCTPUPYET JIOTHKY CO3JaHusl 100aBICHHOM
CTOMMOCTHU (TTPUOBLIN);

B) cooTHomeHue cpoca u NpeyIoKeHUs Ha IEHHOCTHOE MPEI0KEHHE Ha PhIHKE;
I') mer BepHOTO OTBETA.
Ne3. DddexTruBHas OU3HEC-MO/IEIb ONIPEACIIACTCS CISAYIONIMMU ITapaMeTPaMHu:

A) TIOCTOSHHBI TIOMCK HOBBIX BO3MOXXHOCTEH, COYETaHHE BO3MOXXHOCTEH pBIHKA U
BO3MOKHOCTEH KOMITaHWH, UHTCTPUPOBAHHOCTL KOMITAHUU B CO3AAHUC LCITOYKU I_[eHHOCTeﬁ,
yMEHUE U3MEHSTH CYIIECTBYIOIIYIO U CO3/IaBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBUU C
HOBBIMH BO3MOXHOCTAMU,

b) s dexTuBHOE B3anMoeiicTBHE C PIHKOM, TOCTABIIMKAMU M KOHKYPEHTAMH;

B) sddextuBHOE ynpaBieHue, opraHu3anys onepalvioHHON NesSTeNbHOCTH, OTJIMYHAs Ues,
KOTOPYIO MO>KHO KOMY-HUOY/Ib PO/IATh;

I') HeT BepHOTO OTBETA.

Ne4. [labmon 6usHec-monem A. OctepBanbaepa u W. Ilenbe BkiIrOYaeT B ceds Claeayromme
OJIOKU:

A) ULEHHOCTH, LEHHOCTHOE TNPEUIOKEHHUE, KIIIOUEBbIE PECypChl, KIIOYEBbIE MPOLECCHI,
KJIFOUEBBIE TAPTHEPHI, TOTPEOUTENN, KITFOUEBbIE KOHKYPEHTHI,

b) morpeburensckue cCerMeHThI, B3aMMOOTHOIICHHUS C KITMEHTaM U, KaHAJBI COBITa, IICHHOCTHOE
MPEUIOKEHNE, TOTOKM IOCTYIUIEHUS J0XOJa, KIIOUEBBIE ITAPTHEPBHI, OCHOBHBIC BHU/JIbI
JIEATENIBHOCTH, KIIOUEBBIE PECYPCHI, CTPYKTYpa U3ACPIKEK;

B) BHyTpeHHss cpela OpraHM3alluM, BHEIIHSS Cpela OpraHM3allid, [EHHOCTH, CTPYKTYypa,
1IEJIM, TTPOIIECChI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABIIUKY;

I') HeT BepHOTO OTBETA.
Ne5. Craguu OusHec-TUTaHUPOBAHUS BKIIFOUAIOT B ce0sl CIICIyOIIHE:

A) omnpexaenenue Ieied Ou3Heca, Meled OTIEIOB M KaXIOro COTPYJIHHKA, OLEHKA
pE3yJIbTaTUBHOCTH JICSITEIBHOCTH KOMITAHUH, OTIPEICIICHUE TToKa3aTesiel 3(pPEeKTUBHOCTH;

b) crparernueckoe TUIaHMPOBAaHHME, CPEIHECPOYHOE IMJIAHUPOBAHHE, KPATKOCPOUHOE
MIJIAHUPOBAHUE,



B) ompenenenne uneneid, MHCCUM, OINpEJEIEHUE OCHOBHBIX BHJOB JIEATEIBHOCTH MU
KOMIIETEHIIMI, COCTAaBJICHUE IIJIAHOB, OLEHKAa M3IEP>KEK Ha IPOU3BOJICTBO M PEATU3ALUI0
IPOAYKLUU/YCITyTH, OLICHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerunr. OneHka pbIHKa»

Nel. Kakue ¢akTopsl HE BXOAIT B MAPKETUHTOBYIO Cpeay (hUPMBIL:
A) makpodakTopsl © MUKPO(DAKTOPHI,

b) mukpodakTops 1 Me30¢aKkTOpHI;

B) Me3odakTopsr 1 MeragakTopsr;

I') makpodaxTopbl 1 MeroakTopsl.

Ne2. Yrto takoe B2C poiHOK?

A) pBIHOK OpraHu3anuid, NPUOOPETAIOIMX TOBAPHl U YCIYTH JUIS KCIIOJIB30BAaHHUS HMX B
[IpoLecce NPOU3BOICTBA;

b) pBIHOK OTAENBHBIX JHI] M JOMOXO3SHCTB, MPHOOPETAIOMNX TOBAPhl M YCIYTH JUYHOTO
noTpeOIeHNs;

B) peiHOK opranu3anuii, IpruoOpETAIONIMX TOBAPHI M YCIYTH ISl OCJIEAYIOIIeH MepenpoiaKu
WX C IPUOBUIBIO /15 ce0s;

I') ppiHOK MOKyNaTENb-MOKYIATEITIO.

Ne3. HccnenoBanue 3aKkiIO4aloch B MPOBEIECHHWM TIPYIIIOBOIO MHTEPBBIO MOJEPATOPOM B
¢dopme rpynmnoBoii JUCKYCCHHU IO 3apaHee pa3pabOTaHHOMY CLIEHAPUIO ¢ HEOOIBIION rpynnoi
TUNWAYHBIX» TPEJCTABUTENCH H3ydyaeMOM YacTH HACEJECHUS, CXOIHBIX I10 OCHOBHBIM
COLIMAJIbHBIM XapaKTePUCTHKAM. DTO ObLIO:

A) r1yOMHHOE UHTEPBEIO;

b) ananu3s nporokona;

B) xomn-tecr;

I') pokyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMmsi, He00X0AMMOE TS BBIBEICHUS MTPOYKTa HA PHIHOK;
b) Bpems Ha pa3BUTHE PHIHKA,

B) Bpems Ha MOUCK CETMEHTAa;

I') Bpems i1 mpoe3zia 10 phIHKA.

Ne5. Yrto Takoe MapKeTHUHT-MUKC?

A) Habop noagaroIUXcs KOHTPOJIIO NEPEMEHHBIX (PAKTOPOB MapKETHHTIa;

b) HaGop akTOpoB, BAMAIOMUX HA MAPKETHHT;



B) koMmiekc cTpaTernueckux NapTHEPOB;
I') cexpernas popmyia npoaykra.

AKP NeS «Paspabdorka mnpoaykra. Product Development. Mertoasl pa3padoTku
npoaykTa. OueHkKa TexXHOJOTrHi»

Nel. Craguu )kxM3HEHHOTO IUKJIA TOBapa (BEIOEPUTE HEHYKHOER):

A) BBIXOJ1 Ha PBIHOK;

b) cran;

B) pocr;

I') 3penocts;

J1) 003BOH KJIMEHTOB.

No2. TIpenmytmiecTBaMu MOJIETTH BOJIOIIA/IA SBISIOTCS (BHIOCPUTE JTUIITHUN OTBET):

A) oueHb MOaPOOHOE JOKYMEHTUPOBAHUE MpOIlecca Ha KaxX/10M CTaIuu;

b) TpeGoBaHUs K IPOIYKTY YETKO OTNPE/ICICHBI,

B) camxenune TpeboBaHMil K KBanu UKy pa3paboTUYNKOB,

I') ctpaxoBka oT nedeKToB pa3paboTKu Oaroaapst KECTKOMY IIAHUPOBAHHIO;

J1) nerko u3MepuMble pe3ysbTaThl K10 cTauu;

E) rubkuii yuet usMeHstonmxcs TpeOoBaHUH KIMEHTa Ha Kax a0 daze ureparui.

Ne3. Hepoctarkamu metoaa ruOkoil pa3paOoTKH SIBISIOTCS (BBIOEpUTE JIMIIHHUI OTBET):

A) HE BBIMJISIAUT TaK «COJUIHO», KaK KECTKas KaCKaJHasi CXeMa;

b) HekoTOphIe KIMEHTHI HE TOTOBBI UATH Ha BBICOKYIO BOBJICYEHHOCTD B IIPOLIECC Pa3pabOTKu;
B) mpoaykT ams 1eMOHCTpaluy MOABISETCS TOIBKO Ha MO3IHUX CTA/IUAX;

') menee nmoapoOHas JOKYMEHTAIHMS U CTaHIapTH3AUS TPOIYKTA.

Ne4. OcHoBHBIM npuHIMTIIOM Teopun orpaHUYEeHU ABseTCS (BRIOEpUTE MPABUIIbHBINA OTBET):
A) HYKHO YYUThCSI pabOTaTh B YCIOBUSAX OFPaHUYEHHBIX PECYPCOB;

b) B cucreme B Kaxaplii MOMEHT BCET/Ia €CTh TOJIBKO OJTHO OTPaHUYEHUE, TOJIBKO OIHO Y3KOE
MECTO;

B) orpannuenme TpeOOBaHMI Ha KOMIICTCHIIMH IE€pCOHANA CYNIIECTBEHHO ITOBBIIIACT
3¢ (EeKTUBHOCTH TPOU3BOJICTBA;

I') npuObLIG IpeANpUSTHS OTPAHUYEHA COOTHOIICHUEM BBIPYYKH U U3JIEPIKEK.

Ne5. PaccraBpTe B IMpaBUJIBHOM IOPAAKE CTAIUKU TPAIUIUOHHOI'O KHU3HCHHOI'O IHKJIA
IIpoOAYyKTa:

A) U3y4eHue pbIHKa;



b) paspabotka npoaykra;

B) obOcnyxuBaHue U MOANCPIKKA;

I') BBIBOZ Ha PBHIHOK;

M) nponaxu;

E) yrunuzanus.

AKP Ne6 «BbiBeienue npoaykra Ha poiHoK. Customer Development»
Nel. Pacnionoxxure ¢popmMbl TOTPEOHOCTH B MOPSIKE €€ Pa3BUTHS:

A) HYX/1a — )KeJTaHue — 3aIpoc;

b) xxenanmne — Hy>k1a — 3ampoc;

B) 3anpoc — Hy*/1a — xKeylaHue.

Ne2. Kaxoii u3 3Tux 6appepoB Ha IyTH OCYILECTBICHUS 3apOCca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIPHUHUMAEMBIX BBITOJI W II€HBI ToBapa (JIOXKHOE WU
JEHCTBUTEIHFHOE HECOOTBETCTBHE);

b) naknanpiBaemMble ceMbel;
B) orcyrcTBuE TOBapa;
I') mer BepHOroO OTBETA.

Ne3. Yto Takoe (yHKUHMOHAIBHAs IIEHHOCTh TOBapa B COOTBETCTBUU ¢ moaxonom lllera,
Hrromana u I'pocca?

A) BocmpwHHMMaeMas IOJIE3HOCTh OJiara, OOyCJIOBICHHAs CHEHU(UUECKONW CHTyalmeu, B
KOTOpOW HAXOAUTCS CyOBEKT;

b) BocmpurmMaemas moie3HOCTh Ojara, oOyCIIOBICHHAs €ro CIIOCOOHOCTBIO BO30YKIaTh
YyBCTBA,;

B) BocmpuHumaemasi moJIe3HOCTh Oisiara, OOYCIJIOBIIEHHAsl €ro CHOCOOHOCTbIO HWIpPAaTh
YTUIMTAPHYIO POJIb;

I') mer BepHOTO OTBETA.

Ne4. PacrionoxuTe B «KJIACCHYECKOM» MOPSIIKE CTAIMU OTPEOUTENHCKOTO Mpolecca (Iporecc
MOKYIIKH):

A) mouck uHpOpPMAIMU — OCO3HAHHWE MOTPEOHOCTH — OIEHKAa AJIbTEPHATHUB — IOKYIKA —
noTpeOIeHne — MOCTIOKYIIOYHOE IOBEJCHHUE;

b) oco3nanue moTpeOHOCTH — MOUCK MH(OpPMaLUM — OLEHKa albTePHATUB — IOKYIKa —
notpebiIeHne — MOCTIOKYOYHOE OBEICHHCE;

B) omenka anbTepHAaTHB — MOUCK WH(GOPMAIIUM — OCO3HAHHWE MOTPEOHOCTH — MOKYIKa —
noTpeblieHne — MOCTIOKYITOYHOE TTOBEICHHUE.

No5. B kakoil curyanmu HauOoliee CUIBHO BIMSHHUE pe(EepeHTHBIX TPYIN Ha BBIOOD
WHIUBUAYaTbHBIM OTPEOUTENIEM TOBAPHOU TPYMITBI M TOBAPHOU MapKu?



A) myOIMYHBIX TOBApPOB MEPBOM HEOOXOIMMOCTH (OTKPBITOE OTpedIeHUE);

b) nuyHbIX TOBapOB NEPBO HEOOXOIUMOCTH (CKPBITOE MOTpeOIeHHE);

B) nudHBIX TOBapOB POCKOIIN (CKPBITOE MOTPEOICHHE);

I') my6GnuyHBIX TOBapOB POCKOLIH (OTKPHITOE MOTPEOICHUE).

AKP Ne7 «<HemaTepuajibHble aKTUBbI. OXpaHa HHTE/LVIEKTYAJIbHON COOCTBEHHOCTI))

Nel. Tlpm  mpoBeneHWH  OMBITHO-KOHCTPYKTOPCKOW  paboThl B jabopaTopuu
HAy4YHO-MCCIIEA0BATENbCKOT0 HMHCTUTYTAa HAay4HbI COTpyAHMK MarBeeB M300pesl HOBOE
YCTPOUCTBO. 3aBemyromuii 3Toil naboparopueii KapmoB morpeboBan yka3aTh B KadyecTBE
aBTOPOB M300peTeHUs HE ToJIbKO MatBeeBa, HO U ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIISUT
o01iee pyKOBOJICTBO JaHHOW pabOTOM, KOHTPOIUPOBAT XOJ €€ BBITOJHEHHS W OKa3bIBall
MartBeeBy BCSIUECKOE OPraHM3ALMOHHOE M MarepHallbHOE COJAEWUCTBUE, BHHMKAI B CYTh
pa3paboTKu U JaBall lIEHHbIE COBETHL. MaTBeeB COrNacuics Ha 3TO MPH YCIOBUH, YTO ATO OyAeT
0(QOpMIIEHO JOrOBOpOM U 3a 3TO eMmy Oyner 3arutadeHo. KapmoB u MarseeB moamnucanu
COTJIallIeHUe, M3 KOTOPOIo CJIEI0OBAJO, YTO CTOPOHBI MPU3HAIOT, YTO OHHU SBISIIOTCA
coaBTOpaMHu H300peTeHus, U ObUIO JaHO omucaHue u3o0peTeHHs. OTOBOPEHHYI) CyMMY
KapnoB HememnenHo mepenan MateeBy. MHCTHTYT OodopMun Ha maHHOe u300peTeHUE
MaTeHT, B KOTOPOM oOOJiajlaTesieM HMCKIIOUUTEIBLHOTO MpaBa Ha M300peTeHue ObUT yKa3aH
WHCTUTYT, a aBTOpamMu u300pereHuss ObUTM yka3anel MatBeeB u Kapros. Bmocnenctsuu
MartgeeB noccopuics ¢ KaprnoBeiM 1 pemmi JOOUTHCS UCKIIIOUEHUS YKa3aHUs Ha aBTOPCTBO
Kapmioa u3 marenra. Beibepure npaBuiIbHYIO IOPHANYECKYIO OIICHKY OMIMCAHHON CUTYaIlHH:

A) curyamus COOTBETCTBYET 3aKOHY, ITOCKOJbKY HWHTEIUIEKTyallbHble IpaBa SBISIOTCS
nepeaBaeMbIMM M OTUY)KJA€MbIMM aKTHBaMU. MaTBeeB HE HMMeEeT IpaBa OCIapUBaTh
coaBTopcTBO Kaprosa;

b) nponmaxa aBTOpcTBa 3aKOHOM HE Ipu3HaeTcs W He 3ammmaerca. Chnenka Kaprosa u
MarBeeBa HUYTOXHA, IOTOMY YTO 3aBEIyIOIIMN Jabopatopueil He BHEC HUKAKOIO JIMYHOTO
TBOPYECKOT'0 BKJIAJa B CO3/IaHHE M300PETEHUS U HE MOXET CUUTATHCS aBTOPOM IO 3aKOHY.
MartBeeB uMeeT OCHOBaHHUs Ul OCIIapuBaHus coaBTopcTBa Kapmosa;

B) Kapmos siBnisiercst coaBTopom MatBeeBa B cuity 3akoHa. Cornamenue Kapmoa nu MaTBeeBa
ABIIACTCA U3JIMIIHUM U HCI[GFICTBHTCJIBHBIM. MatBeeB He wumeer ImpaBa OCIapuBaThb
coaBropcTBo Kaprnosa u gomkeH BepHyTh KapnoBy mosrydeHHbIE OT HETO JIEHbIH.

Ne2. Bsl mpoBenu uccneoBaHue B 001aCTH XMMUH, B pE3yJbTaTe KOTOPOTO OTKPBUIM HOBBIM
3aKOH MPHUPO/IbI, CHHTE3UPOBAIIU PaHee He U3BECTHOE BELIECTBO M HAMKMCAIU 00 3TOM HAyUHYIO
CTaTbl0.  Bplmenure W oXapakTepU3yWT€  BCE  OXPAaHOCIOCOOHBIE  PE3YJIbTATHI
MHTEJUIEKTYaJIbHOU NEATENBHOCTH:

A) Hay4YHOE OTKpBITHE, HOBOE BEIIECTBO (M300peTeHue), HaydHas CTaThsl (IPOU3BEICHUE
HayKH);

b) HOBOE BemecTBO (M300peTeHNE), HAYYHAs CTaThs (ITPOU3BEICHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHME) NPU YCIOBUM €r0 MAaTeHTOBAHHUS, HAay4Has CTaTbs
(mpou3sBeneHre HayKH) MIPH YCIOBUHU €€ OITyOINKOBAHMUS.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOp pPa3pabOTKM — PAcKphUI €€ CyTh B JIOKJIaae Ha
koHpepeHimu. Jlokmaa Obu1 onyosukoBan 01 despans 2016 r. [Janee, 18 despans 2017 r.
AHTOHOB 00paTHJICS K TATEHTHOMY MOBEPEHHOMY 3a YCIyramMH Mo o(pOpMIICHHIO 3asBKU Ha
pEerucTpaIuo 1aHHOU pa3paboTku Kak u3o0peteHus B Pocnarente. [laTeHTHBIN TOBEpEHHBIH



3asBUJ O HENATEHTOCIIOCOOHOCTH JAaHHOW pPa3palOTKH, IOCKOJBKY OHa YK€ M3BEeCTHa U3
YPOBHS TEXHUKH, T.K. HH(OpManust 0 Hel ObUTa pacKphITa B OIyOJIMKOBaHHOM jokiaje. [Ipas
JIM IATEHTHBIN OBEPEHHBIN cornacHo 1. 3 c1. 1350 'K PD:

A) HeT, MOTOMY 4TO AHTOHOB SIBIISIETCSl €IUHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOATOMY HeE
«KOHKYpHUPYET» caM ¢ co00#l U 7Ta myOIMKaIs He MOXET CUUTATHCS JIJIS HETO BOIICAIIEH B
YPOBEHb TEXHUKH;

b) Her, moToMy YTO JIBIFOTHBIA CPOK Ha IMOJAYy 3asiBKH IOCJIE PACKPBITUS MH(OpMAIUK He
UCTEK;

B) na, moromy 4TO 1O 3aKOHY HE MMEET 3HAYEHUsI, KTO PacKpbUl JaHHbIE O pa3paloTke, a
JBTOTHBIN CPOK JUISI TOAAYH 3a4BKH MOCIE PACKPHITHS UHPOPMALIUU YKE UCTEK.

Ne4. OOmiecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «CTapT Am» monano B PocrnateHT 3asBKy
Ha TIOJIyYeHUE TMAaTeHTa Ha KOMMEPYECKH IIEHHYIO pa3paloTKy B KadecTBe m300pereHus. K
«Crapt Amy» oOpaTuiach KOMIIAaHWS, 3aUHTEPECOBAaHHAas B HCIIOJIB30BAHUM JTaHHOMN
pa3pabOTKH, C BBITOAHBIM TMPEUIOKEHUEM MPHOOPECTH BPEMEHHYIO HEHCKITIOUMTEIBHYIO
BO3MOXKHOCTb €€ ucrnoib3oBanus. FOpuct «CrapT Ama» pa3bsCHUI PYKOBOJICTBY (PHPMEIL, YTO,
110 €ro MHEHU0, B Poccuu 3T0 HeBO3MOXHO. [IpaB nu oH:

A) nma, TOTOMY 4YTO JMIICH3MPOBAaHWE TIIATCHTHBIX 3asBOK 3aKOHOJATEIbCTBOM HE
IpeyCMOTPEHO;

b) otuactu ma, moTomMy 4TO 70 MyOJMKAlMU MAaTEHTHON 3asBKH MPABO MCIIOJIH30BAHUS CBOEH
pa3padoTku «CtapT Am» MOXKET MPEeIOCTABUTH TOJIBKO B Ka4eCTBE HOY-Xay (IIpH YCJIOBHUH, YTO
CBEJICHHS COXPAHSUTUCh B peXHME KOH(PUIACHIIMATBLHOCTH), a TOCIE MyONUKAMH PEKUM
HOYy-Xay IO 3aKOHY IPONajacT W 10 MOMEHTA IOJIYYeHHS TMaTeHTa IOPUANYECKUN OOBEKT
MOJIb30BaHUS OTCYTCTBYET;

B) Her, moromMy 4YTO Kak 10, TaK W MOCJe MyOIMKAlMK MATEHTHOW 3asiBKU 0 TMOTyYeHUS
natenTta «CtapT Am» MOXET NpeAOCTaBIsATh IIPABO HCIOIb30BAHMS COOTBETCTBYIOLIEH
nH(pOpMaIMK, HECMOTPS HA TO, YTO OTCYTCTBYET OXpPaHSEMBbIH OOBEKT MHTEIICKTYaJIbHOM
COOCTBEHHOCTH (HOY-Xay, M300peTeHHE); a €CIW B OTHOIICHHH pa3pabOTKH COOJIIOmaIICS
peXUM KOH(DHUISHIIMATBHOCTH, TO 3TO TAKXKE BO3MOKHO IO JOTOBOPY O IMPEIOCTABICHUH
IpaBa MCIIOJIb30BaHMS HOY-Xay (HO TOJIBKO JIO IyOJMKAIMU 3asBKH, €CJIU BCS CYTh TaKOTO
HOY-Xay 3aKJII0Yanach B JaHHOM H300pPETCHHH).

Ne5. be3 kakux ycioBui IMIIEH3UOHHBIN JJOTOBOP HE OYJET CUNTATHCS 3aKJIFOUEHHBIM?

A) nmpeamet (konkperusanus oobekta MC), cnocodsl ncnonp3zoBanusa oobekta UC, pazmep
BO3HarpaxjaeHus 3a ucnoib3opanue MC (nnum ykazanue Ha 0€3B03ME3AHOCTH JIOTOBOPA);

b) mnpeamer (xkonkperuzauusi oObekta MC), cmocoOwl ucnonb3oBanus obbekra HC,
TeppUTOpHs Hcnoib3oBaHus oobekTa UC, cpok aelicTBUs 10roBopa, pa3Mep BO3HATPaXKICHHS
3a ucnosnb3oBanue MC (unm ykazanue Ha 6€3BO3ME3THOCTH);

B) cnocoOwr ncnonb3oBanus oobekta MC, cpok AeiCTBHUsS JTOTOBOpa, OTBETCTBEHHOCTH 3a
HapyIIeHHE JI0OTOBOPA.

AKP Ne8 «Tpancdep TexH0JI0rHil ¥ JJMIEH3UPOBAHUE»

Nel. Yto moHumarot moj Tpanchepom TEXHOJIOTHMA?



A) ¢dopmanbHyl0 nepegadyy IpaB Ha MCIOJNb30BAaHME M KOMMEpPLUAIM3ALUI0 HOBBIX
M300peTeHril U1 MHHOBAaLUM OT CyObEeKTa, BHINOJIHSIONIETO Hay4YHbIE MCCIIEJOBAHUS, TPETheil
CTOPOHE;

b) camocTosATeNnbHOE MPAKTUYECKOE UCTIOJIb30BAHUE U KOMMEPLUAIM3AMNIO TEXHOJIOTUYECKON
pa3paboTku CyOBEKTOM, BBITOJHSIONIMM HAay4YHBIE HCCJIEIOBAaHUS, B COOCTBEHHOM
MPOU3BOICTBE;

B) co3nmanue 00BeKkTa HMHTEIUICKTYaIbHOW COOCTBEHHOCTH HJIsi COOCTBEHHBIX HYXI U
JaTbHEHIIET0 MPUMEHEHHS [T IEPCIIEKTUBHBIX HCCIIEIOBAHUN U pa3paboToK;

I') mer BepHOrO OTBETA.

Ne2. MoxxHo nu Ha3BaTh KoMnaHuto IBM, npoaarontyto mpaBa Ha UCIOIb30BaHUE TEXHOJIOTUH,
NIATEHTHI Ha KOTOPbIE €l IPUHAAJIEXKAT, TATEHTHBIM TPOJLIEM?

A) na;
b) uer;

B) na, HO ToNBKO B ciydae, ecim IBM He UCHONB3yeT 3TH TEXHOJOTUHM B COOCTBEHHOMU
HpOI’I3BOHCTB€HHOﬁ JACATCIIbHOCTH.

Ne3. B ciyuae, ecnu Bama komnanus pa3paboTania n300peTeHue, mpoBelia maTeHTHbIA MOUCK,
nojajia 3asfBKy W TMOJy4MJia OT MAaTEHTHOIO BEJOMCTBA YBEJOMIIEHHE O HpPOBEICHUM B
OTHOIIEHUH W300pPETEHUS HKCIIEPTU3HI 110 CYIIECTBY, a TaKXKe MOJyYHJia JaTy IPUOPHTETa U
HOMeEp JOKyMEHTa (3asBKM) Ha NAaTEHT Ha H300peTeHNe, a TAK)Ke HalllIa MOKyIaTes Ha JaHHOe
n300peTeHre, Kakoro BUJa 10roBop OyAET 3aKI0YeH:

A) maTeHTHas JULICH3US;

b) 6ecrutatHas nUIIEH3US;
B) rubpuanas nuneH3us;

I') HeT BepHOTO OTBETA.

Ned. Kakoii pa3zen He siBiiseTcsa 00s3aTeNIbHBIM B JIMIIEH3MOHHOM JIOTOBOPE Ha HCIIOJIb30BaHUE
M300peTeHNsI, OXpaHsIeMoro nateHToM B pexume PCT?

A) unpopMmaimst 00 yCOBEPIICHCTBOBAHMIX, BHOCHUMBIX B TEXHOJIOTHIO, COCTABIISIOLIYIO
OCHOBY JUISl IPEMETA CHIETIKH;

b) nepeuens corpyauukos Jlunensuara u JluneHsuapa, UMEOIUX J10CTyN K MH(OpMaIMu o
TEXHOJIOTUU;

B) undopmarnus o cpoke neiicTBUs JOroBopa.

Neo5. Kakoit Tvn nuieH3ur (MCKIIFOUMTENIbHAS WM HEHCKIIOUMTENIbHAs) HanboJiee BHIrOJICH
st Jluuensuapa?

A) npocTas (HEeUCKIIOUUTENbHAS ) TULIEH3Us, TOTOMY 4TO JIUlleH3uap cMOXeT MpoaaTh MpaBa
Ha pa3palbOTKy U APYTUM MOKYIATEeNsIM;

B) mpocTasd (HeI/ICKJ'IIO‘{I/ITeJ'IBHaH) JIMOCH3US, TOTOMY 4YTO LI€HA CACIIKH 6y,HCT BBIIIC, HCKCIIN
YCM IIpU 3aKIIOYCHUHU JOroBOpa HCKITFOUYNTEIIFHOM JIMIICH3UM, BCIb 00BeM nepeaaBacMbIxX
IIpaB 3HAYUTCIIBHO OoJIbIIIe npu HpOCTOI\/'I JIMIOCH3UU,



B) HCKIIKOYHNTCIIbHAA JIMOCH3UA, TaK KaK C HI/IHGHSI/Iapa CHHUMAEeTCsT 00I3aTEIBLCTBO 110 ymiiare
IMOIIJIMH 3a MOAACPKAHUEC MATCHTA B CUJIC.

AKP Ne9 «Co3znanue u pa3zBuTHe CTAPTAINa)»

Nel. Crapran — sto0:

A) HelaBHO MOSABUBIIASCS KOMIIaHMUS,

b) manenbkas koMnaHus;

B) noBas kommanus B cdepe IT;

I') BpeMeHHas opraHu3anus, Co3JaHHas 1J1s IOMCKa OU3HEC-MOJIEIH;
J1) Bce OTBETHI BEpHBIE.

Ne2. OcHOBHBIE XapaKTEpUCTUKU CTapTana:

A) THOKOCTB U ONIEPaTUBHOCTD MPUHATHUS PEILICHUM;
b) nmpoekTHas, a He POyKTOBask COCTABIIAIOLIAS;
B) Bocnipon3BouMast Ou3HEC-MOIETh

I') MmacmrabupyemocTsb;

J1) BCce OTBETHI BEpHBIE.

Ne3. Cytb metoguku HADI-1iuki10B COCTOUT U3:

A) rumnoresa — 1elCTBUE — JaHHBIE — BBIBOJIBL;

B) CKpLITLIﬁ PCKUM — AKTHUBHBIC IIPOAAXKHU — CHCIKU — B3aHMMO/ICHCTBHE C IOSBUBIIMMHUCS
KINCHTaMU,

B) undopmupoBanmue, «mrym» — aKTHBHOE IPUBICUCHUE MOTpeOUTENeH — IWHAMHUYHOE
B3aMMOJICHCTBHE — BO3BPAT OTKA3aBIIMXCS MOTPEOUTEICH;

[') co3manue MpOayKTa — TMOUCK IMOTPEOMTENIeH — TECTHPOBAHHME KaHAJIOB — ITOCTPOCHHE
OU3HEC-MOACN;

J1) HeT BepHOTO OTBETA.
Ne4. Monens SPACE onmceiBaer:
A) 5 mapamMeTpoB, XapaKTEPHUIYIOIIUX CTapTAaIl;

b) 3 «opOutb», OAHY M3 KOTOpPBIX HEOOXOAMMO BBIOpaTh CTapTamy A YCTOHYHMBOTO
pa3BHUTHS;

B) mopnenb BbIOOpa KIMEHTOM NPOAYKTA, MPOJAXKHYIO ILIEHY, YHUKAJIbHOCTh MPOAYKTA,
OMHUCaHME cTapTana KaK MOCTaBIIMKA U KOJIMYECTBO MOTEHIIMAIBHBIX TOKYIAaTEIIeH;

') HeT BepHOTO OTBETA;
J1) Bce OTBETHI BEpHBIE.

Ne5. Craguu pa3Butus craprana:



A) mouck PRODUCT/MARKET FIT (unes — MVP) - cooTBeTCTBHE IPOIyKTa PBIHKY — POCT —
«/lomuHa cMepTU» — yKpeIuleHue MO3UIMA, AaJbHEeHIIe pOCT — MacIITaOMpOBaHUeE, 3aXBaT
pbiHKOB — [PO;

b) unes — PRESEED — SEED — paynn A — payna B — payna C — payna D — [PO;
B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIIN3ALMs — MaCIITAOUpPOBaHUE;

I') 3apoxneHune — mepBas BepcHs MNPOAYKTa — A0opaboTKa MPOAYKTa — TECTUPOBAaHHUE
Ou3HeCc-MO/eM — CTa0MIIbHAsE MOHETHU3AIMsI — MacIITabupoBaHue OuzHeca (pacimpenne 0a3pl
KJIMEHTOB, BBIXOJ] HAa HOBBIC PHIHKH)

J1) HeT BepHOTO OTBETA;

E) Bce 0TBETHI BEpHBIE.

AKP Nel10 «Kommepueckunit HUOKP»

Nel. HauGonpimas 105151 OTKPBITHIX MHHOBAIMH B pa3pab0TKe MPUCYTCTBYET B CEKTOPE:
A) nHGOPMaLIMOHHO-KOMMYHHUKAI[MOHHOM;

b) ¢unancos;

B) snepreruku u XKKX;

I') nepenoBBIX TPOU3BOJICTB;

/1) ToBapOB MOBCEIHEBHOIO CIPOCA.

No2. IIpu pacuere pacxoi0B IO KOHTPAKTY HE HY’KHO YUHUTHIBATh PACXO/bl Ha:
A) OATOTOBKY OTYETA;

b) narentoBanue;

B) Benenne Oyxranrepuu;

') 3anmTy nuccepranuii ¥ MyOJUKaIIUIO CTaTel;

J1) conpoBoXkACHUE TPOEKTA MOCIE KOHTPAKTA.

Ne3. He siBnsitoTces kiatodeBbIMU pecypcamu a1 kommepueckoro HUOKP:

A) KOMIETEHIINN KOMaH/Ibl;

b) yueHnble cTenenu, 3BaHUs U TOJDKHOCTH YJI€HOB KOMaH/IbI,

B) mnpaBa Ha wucnonp3oBaHue 000pyAOBaHMs, WH(GOPMALMOHHBIX 0a3 MAaHHBIX W/HWIH
MIPOrPaMMHOTO 00CCTICUCHUS;

I') uctopus ycnemnbix HUOKP-kKoHTpakTOB KOMaH/IbI.
Ne4. IlenHocTHOE MPETIOKEHUE — ITO:
A) pesioKeHre, PelIaIlee BAXKHYIO MTPOOIeMy KIHMEHTa;

b) croumocTh KOHTpakTa B OIHON U3 MUPOBBIX PE3EPBHBIX BAJIOT;



B) cnmcok poporocrosiiero o0opyoBaHUS U IPOrpaMMHOI0 oOecreueHus1, UCIO0Ib3yEMOro
npu BoionHeHnn HUOKP-koHTpakTa;

I') mer BepHOTO OTBETA.

Ne5. He sBnsieTcss KIIFOYEBBIM NPABUIIOM IIPOBEJIEHUS NEPETOBOPOB C LEIBI0 3aKIFOYECHUS
HHNOKP-koHTpakxTa:

A) MTHOBEHHOE pearnpoBaHNe Ha KOHTAKT;

b) MakcnuMabHO OBICTPOE MOJIKITFOUSHHE K IIEPETOBOPAM PEKTOPa, TeHEPAITFHOTO TUPEKTOpa U
APYTrux BbICIIUX AOJDKHOCTHBIX JINIL;

B) oTkpeITOCTE TIpH OOCYKACHUN TEXHUYECKUX JCTaJCH;
I') mmaHOE 00IIEHNE ¢ KITMEHTOM.
AKP Nell «MHCTpyMeHTBI NpUBJIeYeHUs] (PMHAHCHPOBAHMUS»
Nel. BenuypHoe ¢puHaHCHPOBaHUE OTHOCHUTCSH K:
A) cobcTBeHHBIM (PMHAHCOBBIM CPECTBAM;
b) 3aeMHBIM (prTHAHCOBBIM CpEJICTBAM;
B) npuBneueHHbIM (PUHAHCOBBIM CPEICTBAM;
I') BHyTpeHHUM (PMHAHCOBBIM CpPEICTBAM.

Ne2. Yro w3 mEpeuncIeHHOr0 He SBISIETCS OCOOEHHOCTBIO  OW3HEC-aHTEeIbCKOTO
(rHaHCUPOBAaHNS UHHOBALIMOHHOM JEATEIbHOCTH?

A) TpeboBaHME JOTU B COOCTBEHHOCTH KOMITAHUHY;

b) Bepa B komaHy U UIIEHO;

B) ucnonb3oBaHue cOOCTBEHHBIX CPEACTB MHBECTOPA;

I') mpepocTaBieHUE IEHEKHBIX CPEJCTB Ha O€3BO3ME3HON OCHOBE.

Ne3. Yro u3 mepeunciIeHHoro He SBISETCS 0COOCHHOCTBIO KpayA(aHIUHra KaK MCTOYHHUKA
(duHaHCHpOBaHUA?

A) oTcyTcTBHE reorpaMuecKux OrpaHU4eHU’;

b) KOHTpONIBHBII MaKeT BCEraa OCTaeTCs 3a MPEAIIPUHUMATEIIEM;
B) s pexTuBHOCTS Ha paHHUX CTAIUAX PA3BUTHS IPOEKTA;

I') HeT BepHOTO OTBETA.

Ned. Cpenn 001X XapakTEpPUCTUK OM3HEC-aHTEIOB U BEHUYPHBIX (POHIOB KaK MCTOYHHKOB
(buHaHCUPOBAHWS HHHOBAIIMOHHOM JIEATETbHOCTH MOXHO BBIICIHUTH CIEAYIOINN IPU3HAK:

A) puHAHCUPYIOT TOJIBKO KOMIIAHUU Ha CTaJAuHU start-up;
b) aBnstoTCS 371€MEHTOM MPUBJIEUEHHBIX (PMHAHCOBBIX PECYPCOB KOMIIAHUU;

B) nenexHble cpecTBa NpeOCTABISAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;



I') met BepHOTrO OTBETA.

Ne5. OnTumanbHBIMA MCTOYHUKAMU (I)I/IHE[HCI/IpOBaHI/IH I/IHHOBaI_I,I/IOHHOI‘/’I KOMITaHHMH C TOYKH
3pCHUA JOCTYITHOCTH Ha CTaAUU CO3JaHUS ABIAKOTCA:

A) QOHIOBBIE PBIHKH;

b) nuunble cOepexeHus;

B) BenuypHbie QOH/IBI,

I') mer BepHOrO OTBETA.

AKP Nel12 «OueHka MHBECTUIIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA»

Nel. Kako#i mokazarenb OTpa)KacT SKOHOMMYECKHH HHTEPEC MHBECTOPA, BKJIAABIBAIOIIEIO
CpelCTBAa B MHHOBALIMOHHBIN MPOEKT?

A) BbIpyUKa;

b) npuOsLib;

B) nuBunensr,

I') mer BepHOrO OTBETA.

No2. Yto nmoHMMaeTcs nMoji HOpMOM 10X0/1a, TpUeMIIEMON 1Ji UHBecTopa?

A) cooTHoIIeHUE TPUOBLTH U CPEICTB, UHBECTUPYEMBIX B ITPOEKT;

b) cooTHOIIEHNE MHBECTUITMOHHBIX 3aTPaT U MPUOBLTH O MPOEKTY;

B) cooTHOMIEHHE YMCTOTO AUCKOHTUPOBAHHOTO JOX0/1a U CPEJICTB, NHBECTUPYEMBIX B ITPOCKT;
I') HeT BepHOTO OTBETA.

Ne3. Meton ananu3a Touku 0€3yObITOYHOCTH UCIIOIB3YETCS ISl ONIPEACIICHUS:
A) BEeIMYMHBI pEaIbHOTO CPEIHETO0BOTO CIIPOCA HAa MPOAYKIIUIO ITPOEKTA;

B) xputndeckoro ooremMa IPOU3BOCTBA MPOTYKIINH;

B) BenmunHBI TPOU3BOACTBEHHO-COBITOBBIX U3/IEPKEK MPEATIPUITHS;

I') Her BepHOTO OTBETA.

Ne4. PenTabenbHOCTh HHBECTUIUHN OMpEeseTcs KaKk OTHOIICHHE:

A) BBIpYUYKH K BEJIMUMHE MHBECTUIIMOHHBIX 3aTpaT;

b) cpenneromnoBoit mpuOBUIM K CyMMe BIIO)KCHUW B MHBECTHUIINH;

B) cyMMBI TOZIOBBIX YHCTBIX JCHEKHBIX MOCTYIICHUH K CyMME YUCTHIX HHBECTUIIUN Ha HAYasio
Ka)kJIoro rojia;

I') et BepHOrO OTBETA.
Ne5. JIluckoHTHpOBaHHE MPEACTABIAET COOO:

A) nporuecc pacuera Oyayieil CTOMMOCTH JIEHEXHBIX CPEJICTB HHBECTHUPYEMbIX CETOJHS;



b) ompenenenue Tekymiei CTOMMOCTH JCHEKHBIX CPEICTB, IUIAHUPYEMBIX K MOTYYCHUIO B
OyIylIMX epuoaax;

B) ¢unaHcoBas onepanus, mpearnosararoniasi peryjispHbli B3HOC JEHEXKHBIX CPEJICTB JUIS
HAKOIUIEHUS OIPEJIEIEHHON CyMMBI B Oy/IyIeM;

I') mer BepHOTO OTBETA.

AKP Nel3 «Pucku nmpoekTay

Nel. AHanu3 prCKOB HHHOBAIITMOHHOTO MIPOEKTa MPEACTABISIET COOO:
A) YacThb MapKeTHHTOBOM CTpaTEeTuy KOMIIAHUU;

b) 610k cTpaTernyeckoro nMo3uUIMOHUPOBAHUS Oyaymiero OusHeca;

B) Bun ananmza, MO3BOJSIONIMKA KOMIIAHHH OLICHUTH BEPOSTHOCTH YXYAIICHUS UTOTOBBIX
IoKasaTejel Ou3Heca;

I') mer BepHOrO OTBETA.

No2. Pucku 3a6acTOBOK IepcoHaa MPEANPUATHS CIICTyeT OTHECTH K:
A) PHIHOYHBIM pHCKaM;

b) TexHOMOTMYECKUM PUCKAM MPOEKTA;

B) ynpaBneH4YeCKUM U COLIMAIBHBIM PUCKaM IIPOEKTa;

I') et BepHOrO OTBETA.

Ne3. HenpaBuibHOE OIpefeneHue LEJIeBOM ayJUuTOpUH, HEeyJadyHas pPeKJIamMHas KOMIIaHUs,
HEIPaBWIbHBII IPOTHO3 CIIPOCA HA YCIYTHU CIELYyEeT OTHECTH K:

A) puckam BHEIIHEHN Cpebl MPOSKTa;
b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM MPOEKTA;

I') mer BepHOrO OTBETA.

Ned4. TexHudeckue HEMONAAKH MCIOIB3YEMOIO Ha IPOU3BOACTBE JJIEKTPOOOOPYHOBAHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 000PYJOBAaHUS CIIEAYET OTHECTH K:

A) puckaMm BHEIIHEW Cpe/Ibl MPOCKTA;
b) npou3BoCTBEHHBIM pUCKaM;

B) puckam HUOKP;

') HeT BepHOTO OTBETA.

Neo5. BO3HHKHOBEHHME HENOBOJBLCTBA CPEIU KUTEJIEH pallOHa PACIOJIOKECHUEM TI'OCTHHMIIBI,
KOTOpYI0 Bel mocTpomnnu, cieayer OTHECTH K:

A) prckam BHEIIHEW Cpe/Ibl MPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;



B) TexHONMOrMUECKUM pHCKaM;
I') ynpaBiieHueCKUM U cOLMAIbHBIM PUCKAM IIPOEKTA.
AKP Nel4 «IIpe3eHTanus NpeInpuHUMATENbCKOI0 IPOEKTa»

Nel. Yem ornuuarorcs naudToBas TpPE3EHTAIMs, MPE3CHTAIUS HACH W TPE3CHTAIUS IS
MPUBJICYECHUSI MHBECTULIAM?

A) BpeMeHeM, B TEUEHHE KOTOPOIO AEIAeTCs IPE3CHTALUs;

b) Bo-mepBBIX, BpEMEHEM, BO-BTOPBIX, COJAEPKAHHEM, KOTOPOE MOXKHO YJIOXKUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) ctpykrypoii ciaiinos;

I') mer BepHOroO OTBETA.

Ne2. Kakue riaBHble KpUTEPUH UCTIONB3YIOT HHBECTOPHI U1l OLIEHKU ITPOEKTOB?

A) 00BbeM pbpIHKA, KOJIMYECTBO KOHKYPEHTOB,;

b) o0beM nHBeCTUIIHI, TOXOTHOCTh HHBECTHIUHN, PUCKH TIPU PeaIU3aI[uu IPOEKTa;
B) onienka onbiTa KOMaH/ bl

I') HeT BepHOTO OTBETA.

Ne3. Yem oTimuyaeTcs mpe3eHTaUMs MpH HPOOJEMHOM MHTEPBBIO OT IpoJaroleit
npe3eHTanuu’?

A) mpo6iieMHOE UHTEPBBIO UMEET IENbI0 MOTYYUTh MHPOPMALHIO O MPoOJIeMe KIWEHTa OT
HEro caMoro, Mpojaromias Mpe3eHTalus JAeJaeTcss A TOro, 4TroObl yOeauTh KIMEHTa
pUOOPECTU MPOAYKT;

b) B npo61eMHOM HHTEPBBIO HY>KHO paccka3aTh KJIIMEHTY O €ro Mmpobieme, a Ipu MPOBEACHUH
MpoJaroNIel Mpe3eHTaluK HYKHO paccKa3aTh KIIMEHTY, Kak OJIeCTsIIe 3Ta IpodiieMa pelieHa;

B) B mpoOneMHOM MHTEpPBBIO 3aJaI0TCSI BOMPOCHL, a B MPOJAIOLICH Mpe3eHTalMu AeNalTcs
YTBEPKICHUS;

I') mer BepHOrO OTBETA.

Ne4. C yero HauMHATH IOCTPOEHUE CTPYKTYPBI IIPE3CHTALIUN ?

A) 1enp;

b) nokasarenbcTBo;

B) aprymenT;

I') morpeGHOCT®.

Ne5. Haubonee cuiibHble aKLEHThl HEOOXOIUMO PacCTaBUTh NPU IPECTABICHUHU:
A) BBIBOJIOB;

b) nenu;



B) aprymenTos;
I') motpebHOCTEiH.

AKP Nel5 «WuHoBammoHHAasA »J3kocucreMa. ['ocynapcTBeHHass MHHOBAIMOHHAS
MNOJIUTHKA»

Nel. K BHyTpeHHel cpesie CyOBeKTOB HHHOBAIIMOHHOTO MPOIECCa OTHOCUTCS:
A) UHHOBaNIMOHHASI UHPPACTPYKTYpa;

b) nHHOBaLIMOHHBIN MOTEHIINA;

B) GusHec-uHKYOaTOPHI;

I') met BepHOTrO OTBETA.

No2. OgHuM U3 371€MEHTOB HHHOBAIMOHHOTO OTEHIIUAJIA SBIISETCS:

A) cTpaTerm4ecKuii MiaH COMAITbHO-2KOHOMHUYECKOTO Pa3BUTHS;

b) uHTemnexTyanbHbIE pecypchl (TEXHOJOTMYECKas TOKYMEHTAlus, MaTeHThbl, JULEH3UH,
Ou3HeC-IIIaHbI I0 OCBOCHUIO HOBILECTB);

B) apennnas nnara;

I') HeT BEepHOTO OTBETA.

Ne3. B 6ok «/cTouHnKY Haei» HallMOHAJIbHOM HHHOBAIIMOHHON CUCTEMBI BXOJIAT:
A) UHHOBalIMOHHASI UHPPACTPYKTYpa;

b) yauBepcuteTsl, 1abopaTopun, HAyYHBIE OTEIBI KOPIIOPAIIHIA;

B) uenoBeueckue pecypcesr;

') TexHomapkwu.

Ne4. B CHP 2020 He 3a510)KEHBI CIIETYIOIME TPUOPUTETHI:

A) obGecrnieyeHre OTKPBHITOCTH HAIMOHAJIHHOM HMHHOBAIIMOHHOW CUCTEMBI M YKOHOMHKH, a
TaK)Ke MHTEeTrpanys Poccuu B MEPOBBIC TIPOIIECCHI CO3/IAaHUS M UCITOIb30BaHUSI HOBOBBEIICHHIA,

B) sHeproa ek THBHOCTD U pa3BUTHE SHEPTETUKU KaK KIFOUYEBOM MPUOPUTET HUHHOBALIMOHHON
MOJIMTUKH TOCYJapCTBA;

B) ¢opmupoBanue cOanaHCHPOBAaHHOTO M YCTOMYMBO pa3BUBAIOIIETOCS  CEKTOpa
UCCIIEJ0BaHUH U pa3paboToK;

I') HeT BepHOTO OTBETA.

Ne5. K rocyrapcTBEHHBIM HHCTUTYTaM Pa3BUTHS HE OTHOCATCS:

A) I'K «Poccuiickas kopropaius HAaHOTEXHOJIOTUI;

Bb) ®onp copelicTBUS pa3BUTHIO MANIBIX (JOPM MPEANIPHUATHIA B HAYYHO-TEXHUYECKOH cdepe;
B) I'K «PocaTom»;

I') mer BepHOTO OTBETA.



BHaeaynuTtopHas camocTosTenbHas paboTa o0y4yaromuxcs OCYIIECTBISETCS B BUIE U3YyUCHUS
y4eOHOM M Hay4yHOH JUTEpaTyphl O COOTBETCTBYIOIIEH T€ME, MOArOTOBKU K MPAaKTUYECKUM
(ceMUHApCKUM) 3aHSATHUSM, BBIIOTHEHHS AHATMTHYECKUX OMAIHUX 3aJaHuii, paboThl HaJ
MIPEIPUHUMATEIILCKMM TIPOEKTOM M €TI0 MPE3CHTALEH.

IIpumepHble MHAUBUAYAJbHBbIE JoMalmIHue 3aganus (U/3):

HNA3Nel «CymiHOCTD M CBOViCTBA MHHOBaIMii. Moe/ i1 MHHOBAIMOHHOTO pouecca. Poub
npeanpuHUMATe/Isi B HHHOBAIIMOHHOM mpouecce. Kinaccupukanuss muHHOBALIMIN»

AHanuTu4ecKue 3aJaHusl:

Nel. IlpuBenuTe mpUMeEpPBI HOBBIX MJIM yCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHUYECKUX [TPOLIECCOB;

- UHHOBAIIMOHHBIX TPOJYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUHU, KOTOpas IPEIOCTaBIAET CBOMM KJIMEHTaM MHHOBAIIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBuTe KiIIOUEBbIE MHHYCBHl MCIOJB30BAaHUS JIMHEHHONW MOJAENM WHHOBAIUU,
OCHOBAaHHOW Ha THUIIOTE3€ «TEXHOJOTHYECKOTO TOJNUKa» («OT HAYKH - K PBIHKY»).
AprymMeHTHUpyHTE OTBET.

N3 Ne2 «@opMupoBaHue U pa3BUTHE KOMAaHAbD)
AHanuTH4ecKue 3aJaHus:

Nel. Komanza U3 miecTd 4eloBEeK TPYAHJIACh HAJ BHIMOJTHEHUEM OJIHOTO 3aka3za. [Ipu sTom
KakapIii 3aTpatui 50 yenoBeko-yacoB. 3aka3 nmpuHec kommanun 1 200 000 py6. Onpenenute
MPOU3BOJUTENBHOCTD TPYAA KXKIOTO COTPYJHUKA B pacueTe Ha YeJIOBEKO-Yac.

Ne2. Bbl npunuii B KOMIAHUIO MO0 00bsABICHUIO: «KpymHOM M3BECTHON KOMIIaHUH, JHUIEPY
oTpaciu, TpeOylTCsi HMHULUMATUBHBIE U KPEaTUBHBIE COTPYIHUKH, OIBIT pabOThl HE
oOs3arenen». Bbpl BxoguTe B OOJBINOE, COJUOHO OOCTaBICHHOE, HO JaBHO HE
PEMOHTUPOBAHHOE TOMEILEHHE, TJIe BaC BCTPEUaeT CTPOTMi M O(UIMANIbHBIA HayaJbHUK
oTJiena KaapoB B BozpacTe okojo 60 ser. M3 pazroBopa Bl HOHMMAETE, UTO ceiYac KOMIIAHHUs
UCIIBITBIBAET TPYIHOCTH, CBSI3aHHBIE C BIMSHUEM KPU3HCa M YCUJICHHUEM KOHKYPEHLIMH, Ballla
[eNIb - PAacHIMpUTh cdepy cObITa KOMIIAHHWHM, MPUYEM OYEBHIHO, YTO BaM MPHUIETCS YaCTO
BBIE3)KaTh B 001acTh. MeHeIkep MOAYEPKUBACT, YTO B MEPBBIA ToA padOThl BBl JOJHKHBI
3apeKOMEHI0BaTh ce0s, U MO3TOMY Ballla 3apruiata OyJeT MUHUMAalbHOH. B manpHelimem
oryata OyJieT BO3pacTarb, IPUYEM MPONOPLUOHATIBHO BpeMeHH padoThl. HauansHUK OTAema ¢
TOPAOCTHIO COOOMIAET, YTO OOJIBIIMHCTBO COTPYAHUKOB KOMITAHUU pabOTalOT B HEM ¢ MOMEHTa
ee ocHoBaHus B 1992 rony. I'paduk padotsr ¢ 09:00 no 18:00. Ocobo yka3biBaeTCs, YTO B
KOMITAaHUM €3KE€THEBHO MPOBOJATCS IUIAHEPKH Y TeHepabHOro Aupekropa B 18:00, Ha KOTOPBIX
KaXIblil COTPYJHUK OTUYMUTBHIBACTCS B TOM, YTO CHENAHO 3a JAeHb. [Iponyck TakoW INIaHEpKU
Kapaercs mTpadoM, HEOTHOKpPATHBIA NpOMycK - yBoibHeHHEM. B 09:00 exeaHeBHO
AQHAJIOIMYHbIE COBEIAHUS MPOBOJAT HAYaJIbHUKU OTJ/EJIOB, HA HUX KaXKIOMY COTPYIHUKY
JaeTCs KOHKPETHOE 3aJlaHhe Ha JIeHb, KOTOPOE OH JOJDKEH BBIIOJIHUTH. [Ipoanamusupyiite
JAHHYIO0 OpPraHu3aliIo U apryMEHTUPOBAaHHO OTBETHTE HA CJICIYIOIIME BOIIPOCHI:

- Ha kakoil Tun JinaepcTBa OpueHTUpOBaHa JaHHAsi KOMITAHUS?

- MoxHO 11 cKa3aTh, YTO B KOMIIAHUM C(HOPMUPOBAH KOMAHTHBIN TyX?



- MoxHo 1u 9Ty KOMIIaHUIO HA3BAThb HpOGKTHO—OpHeHTHpOBaHHOﬁ?

- COOTBeTCTByeT JU WUCTUHE OOBSIBICHUE O HaiiMe COTPYAHUKOB - 9TOM KOMIaHUH
HGﬁCTBHT@HBHO HYXHBI KPCATHUBHBIC U NHULIUATUBHBIC COprI[HI/IKI/I?

M3 Ne3 «bu3Hec-uaesi, 0U3HeC-MO/1e]Ib, OU3HEC-TIJIAH»
AHaIUTHYECKUE 3aJIaHUs:

Nel. Kommanusa X-prank (YHCIEHHOCTH - TSTh YEJNOBEK) BBIBOJAUT HA PBIHOK YCIYTY,
CBS3aHHYI0O C IIOMCKOM HPOMNaBUIMX BeIled. YHMKaJIbHOCTh YCIYIM 3aKJIIOYaeTcs B
CHEIHAIbHOM TMPOTPAaMMHOM O0€CTICUeHUH, MO3BOJISIONIEM CO CMapT(dOHA WM TUIAHIIETa
YCTaHaBIMBATh CBA3b C MOTEPSIHHON BElLbIO 0€3 CrelHalbHbIX YCTPOoHcTB. CyTh TEXHOJIOIMH
3aKJIIOYaeTCsi B CO3MaHMM 0a3bl JAHHBIX (DU3MUYECKMX CBOMCTB OO0BeKkTa (Marepwual,
TeMIeparypa, pasMep, mMacca U T. I.). [locpeacTBoM cHelnuanbHO YCTaHOBIEHHOTO
NPUIIOKEHUS JII000€ MOOHMIIBPHOE YCTPOMCTBO MOMKET CKaHHPOBAaTh BHEIIHIOK Cpexy IO
3aJJaHHBIM MapaMeTpaM U HaXOIUTh YTepsiHHYIO Belllb. CHopMyIupyiTe OCHOBHBIE 3JIEMEHTHI
On3HeC-MO/EeM B COOTBETCTBUU ¢ KoHuemiuedn M. [Ixoncona, K. Kpucrencena u  X.
Karepmanna:

- IIGHHOCTHOE MPEJI0KEHUE;
- ¢hopmysa mpuObLIH;

- KJTFOUEBBIE PECYPCHI;

- KJIFOUEBBIE TPOIIECCHI.

Ne2. Kommaaust WonderMe IpOu3BOIUT MEIIKYIO OBITOBYIO TEXHUKY U AJICKTPOHUKY B 0COOOM,
HEOOBIYHOM [U3aiiHe (HApUMEp, YHUBEPCAIBHBIA MyNbT AMCTAHIIMOHHOTO YIPABICHUS B
dopMe COHIBUYA, KOMIBIOTEPHYIO MBbIIb, OGOPMIICHHYIO KaK 4ydesl0 HACTOSIIEH MBI,
HAYUIIHUKHU B (opMe 3Mel U T. 1.). YHUKAJIBHOCTH MPEII0KEeHUs 3aKI04aercs B pabore 1o
UHIUBUAYyaIbHBIM TPEOOBaHUSIM M JKEJIaHUSIM 3aKa3uuKa, T. €. UMeEIolIasicsi cOOCTBEHHas
TEXHOJIOTUSI Ha OCHOBe 3D-mpuHTHHra mMO3BOJIAET CO3/1aTh NPAKTHUECKH JIIOOOW IU3aiiH
J1000T0 HEOOJBIIIOT0 TEXHUUECKOTO YCeTpoiicTBa. KoMImaHus XoueT BEIMTH HA HOBBIA YPOBEHB
Pa3BUTHSL, B TOM UMCJIE HA MEKIYHAPOIHBIN peIHOK. Onpenenure:

- OCHOBHOHM BHUJI IeATeIbHOCTH KoMmannu WonderMe;

- IICHHOCTHOE TIpeiioxkeHne kommannun WonderMe;

- KIIFOUEBbIE KPATKOCPOYHBIE U JOJITOCPOYHBIE LIEIN KOMIIaHUU;
- COCTaB PECYPCOB ISl JOCTUKEHUS JOJITOCPOYHBIX LEIIEH;

- OCHOBHBIE PUCKH MPU pean3aluu LeJeH.

N3 Ne4 «Mapkerunr. OueHka pbIHKa»

AHanmuTHYeCKUe 3a1aHU:

Nel. BeiicHute, kakoil TUI UH(POPMALIMK HEOOXOIUMO B IIEPBYIO OUEpE/Ib MOIYYUTh BO BpeMs
MapKETHHTOBOT'O MCCIIEIOBAHMUSL, €CIIH:

- KOMIaHus pa3padoTaja NpoTOTHI POOOTA ISk MOMOIIM MaMaM TPYAHBIX JAETeH, y KOTOPhIX
pebeHok Bcerna Ha pykax. PoOOT MoeT ObITh MCIOJIB30BAaH JJI Hape3aHHs, TOMEIIMBAHUS



€/1bl, BBITUpaHUs co cTojda. KoMnaHus CTpeMHUTCs ONpeeuTh, HACKOJIBKO TOTPEOUTENILCKIE
XapaKTEepPUCTUKU POOOTa yCTpauBalOT NOTEHIMATIbHBIX TOTPEOUTENEH;

- KOMIIaHHUA pa3pa6aTLIBaeT AOMAIIHUE THAPOIIOHHBIC CHUCTCMBI. H€O6XOI[I/IMO BBISICHUTD,
KaKoH MaKCHUMaJIbHBIA 00BEM PBIHKAa BO3MOJXKCH B UCCIICAYEMOM PETUOHC.

Ne2. TlpuBenure mpuMepsl KoMHaHMid B cepe BBICOKMX TEXHOJOIHMH, paboTaommx Ha
CJIEYIOUIMX PBIHKAX:

- B2C u B2B ogHoBpeMeHHO;

- B2B u B2G ognoBpemeHHO.

- ppiHOK P2P, B2C 1 Mex1yHapOIHbIH PBIHOK OJIHOBPEMEHHO.
ApPryMeHTUPYWUTE OTBET.

NA3 NeS «Paspabdorka mnpoaykra. Product Development. Metoasl pa3padoTku
npoaykra. OueHka TeXHOJIOruii»

AHaruTHUEeCKHE 3aIaHus:

Nel. Ha srane ¢puHanbHOM NOTUPOBKY TIPU MTPOU3BOICTBE TYPOUHHBIX JIOMTATOK BO BCEM MHUPE
UCIOJB3YeTCs Py4YHOU TpyA. DTO CBS3aHO € TEM, YTO 3ajayda MporpaMMHpPOBaHUSA POOOTa,
CIIOCOOHOTO YYUTHIBATh paziUyHble (PaKTOpbl (TMOKOCTH MOJMPOBOYHON JICHTHI, UCXOIHBIE
IEPOXOBATOCTH IMMOBEPXHOCTH U Ip.) JUIs aAANTUBHOIO YIIPABIEHUsI 00pabOTKOI, B MUpE MOKa
He pemeHa. Cankt-IlerepOyprckas kommanust «PoOGoTukym» paspaborana CIOXKHBIC
HEJIMHEHHbIE AJITOPUTMbI OOpAaTHOH CBS3U, KOTOPBIE MO3BOJISAIOT CO31aTh POOOTH3UPOBAHHYIO
A4YEeHKy N7 TMOJMPOBKM TypOMHHBIX JionaToK. B Hacrosimee Bpems paboTOCIIOCOOHOCTH
QITOPUTMOB IMPOJEMOHCTPUPOBAHA Ha IIpUMepe MoAenu «0abouka» - yIpaBleHUE
yAepKaHUEM IapHKa Ha OBEPXHOCTHU CIO0XKHOM OPMBI, C KOTOPOW LIAPUK CKATHIBAETCA.

Onpenenute, Kakod U3 CIOCOOOB Pa3pabOTKU MPOIYKTa MPEANOYTHTENCH sl KOMIaHUU
«PoboTHKYyM». ApryMEHTUPYHTE OTBET.

Ne2. B pamkax omucaHHOro BbIIE B Keiice «PoOoTukym» mpoekta chopMympyuTe
OTPaHUYEHUE MPOU3BOJACTBEHHONW WM OU3HEC-CUCTEMBbI KJIMEHTa, KOTOPOE CHHMAETCS C
MOMOILBIO TPOJYKTA IMPOEKTA.

M3 Ne6 «BbiBenenue npoaykra Ha poiHoK. Customer Development»
AHanuTHYeCKue 3aJaHus:

Nel. Ha pemok Poccum BeBOAWTCS HOBas Mojeidb MoOOWIbHOrO Teiedona. Tosap
OpPUEHTHPOBAaH Ha BO3PACTHYIO TPYMIy MOAPOCTKOB W B3poCibiXx OT 13 mo 45 ner.
[To3unmoHupyercst Kak camblid JISTKUW W TOHKUN cMapT)oH B Mupe, OpeH]I HEM3BECTEH,
npon3BoACTBO - FOxHast Kopes. Croumocts 36 000 py0. 3a enuHUITy (0JHA KOMIUICKTAIIHS).

[IpogymaiiTe KOMMYHUKallMOHHBIE AecTBUS (pekiama, PR, ctuMynupyromme nporpammsl),
aKTUBU3UPYIOLIME OCO3HAHNE OTPEOHOCTH B OJJ0OHOM TOBape.

Ne2. Komnanusa X pa3paboTtana TEXHOJOTHIO YNPABICHUS CKYyTepOoM 0e3 y4JacTHs 4eJoBeKa:
3a/laeTcsd MapIIpyT, M CKyTep JAOCTaBISIET 4YeJOBEKa 10 YyKa3aHHoro wmecra. lIpsmbix
KOHKYPEHTOB y MPOJAyKTa HEeT. Pa3paboTaHHbIil CKyTep MIaHUPYETCS BBIBOJUTH HA PHIHOK IO
neHe, Ha 50% mpeBbILIAIONIEN CPETHIOI IIEHY CKYTEpOB, MPEACTaBICHHBIX HAa PBHIHKE B
HacTosimee Bpems. JlaHHBIM MpOayKT OyJeT peatn30BhIBATHCA TOJIBKO B KPYMHBIX TOpOAax
yepe3 1IOy-pyMbl kommaHuuM X. KoHIeNmus TMO3UIIMOHUPOBAHUS MOXET  OBITh



OXAapaKTCPU30BaHA KaK «Bocemoe qyao CBETar. HnaHpreTc;I AKTUBHOC IIPOABUIKCHHUC C
HCITOJIB30BAHUEM MACCOBBIX MC/IHAaKaHaJIOB.

CmognenupyiiTe MOTpPeOHOCTh B paccMaTpUBAaeMOM TOBape M OIPEAEIUTE T'MIIOTETHUYECKHE
6apbephl.

N3 Ne7 «HemarTepnanbHbie akTHBBI. OXpaHa MHTE/NVIEKTYAIbHOH COOCTBEHHOCTH»
AHanuTHUYECKUE 3aJaHU:

Nel. Poccuiickas KoMMepyecKas OpraHW3alus, TMPUMEHSIONas OOIIyl0 CHCTEMY
HAJIOTOOOJIOKEHUS, TpUodpena IO JOTOBOPY Y YKPaMHCKOTO TPEANPUATHS TPABO
UCIIOJIb30BAaHUS PALIMOHAIN3aTOPCKOTO MPEIOKEHUSI, KOTOPOE ObUIO CIeIaHO PaOOTHHUKOM
9TOTO MPEINPUATHS U OPOPMIICHO BCEMH JOKYMEHTaMH, KOTOpPBIE TPEOYIOTCS sl TOTO IO
3aKOHOJATENbCTBY YKpauHbl J[oroBop ObUT 0opMIleH B MOJHOM COOTBETCTBUU C OOIIUMU
TpeOOBaHUSMHU POCCUIICKOTO M YKPAaHCKOTO 3aKOHOJIATENIBCTBA K JOrOBOpaM 00 OTUYXKJIEHUU
UCKJIFOUUTEIBHOTO IIPaBa Ha OOBEKT MHTEIUIEKTYaIbHOW COOCTBEHHOCTH, OJTHAKO CTOPOHBI HE
y4Id TO, YTO 3aKOHOJATEIbCTBO YKpaWHbl HE JAae€T BO3MOXHOCTU IHPEMIPUATHIO
IPENIOCTABIATh MPAaBO HUCIIONB30BAaHUE PALIMOHAIM3ATOPCKUX MPEAIOKEHUNA TPETHUM JIMIIaM
(rmaBa 41 I'paxkmanckoro kojekca YkpawHsl). Ilpu mpoBeneHWM TPOBEPKH pOCCHICKas
HaJOroBasi HMHCIEKIMS HE COrjacuiach C OOOCHOBAHHOCTBIO BKIIIOYEHHSI POCCHUICKOM
OopraHu3aliieil JaHHBIX Pacxol0B B COCTaB PacXOJ0B, YMEHBIIAOIMUX 0a3y Mo HaJOry Ha
npuOBUIb OPraHU3aLNN, 1 HAYUCIINIIA POCCUICKOM OpraHu3aliiy HaJor, Tpad U NeHu.

Brisicnute, npasa i1 HaJIOroBasi MHCIIEKLHS. APryMEHTUPYUTE OTBET.

Ne2. B cBsI3M C BBINOJHEHHEM KOHKPETHOTO 3aJaHus paboToiaresns paOOTHUK-MH)KEHEp B
HepaOouee BpeMsa 28 ceHTsa0ps 2016 r. pa3paboran yCTpOWCTBO Ui CIIyTHHKOBOTO
MOHHUTOPHHIA MECTONOJIOKEHUS TPYII U OTAEIbHBIX JIOAEH, O YeM MUCBbMEHHO YBEIOMMII
paboronatens. PaborogaTens HU4Ero pabOTHUKY IO TTOBOIY 3TOM pa3paboTKu HE cooOlIall, a
24 ¢espans 2017 r. nogan B OTHOLIEHUHM Hee B PocmaTeHT 3asBKy Ha Bbliady MATEHTa Ha
IIOJIE3HYIO MOJIeJIb, YKa3aB PaOOTHUKA B KAU€CTBE aBTOPA M BBIIUIATUB €My BO3HAIrPAKJICHUE,
OTOBOPEHHOE B TPYJIOBOM JI0roBope. BriocnencTBuu naTeHT paboToaTeNo Ha 3Ty MOJIE3HYIO
MoJ1eJ1b OBLIT BBIJAH, pab0TONaTelb IPUHSIT HCKIIOYUTEIBHOE IIPABO HAa Hee K OyXTralaTepcKoMy
y4eTy M TPEAOCTaBWJI IPABO €€ MHCIOJIb30BAHUS CBOEMY MapTHEPY, KOTOPBIA Hadai
IIPOU3BOJICTBO TAKUX YCTPOMCTB.

Onpenenure:
- BIIpaBe JIM MHKEHEP OclapuBaTh BblJIayy MMATEHTA;

- TpeboBaTh OT paboTojaTeNss KOMIEHCAIMi 3a HapylIeHHE HCKIIOUMTENbHOTO IpaBa
WHXXEHEpa Ha JaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHI U JIMLIEH3UPOBAHH »

Nel. Hayxoemkoe mnpeanpusitue «Ilomumep» sBisercss mnpaBooOianaTesieM TEXHOJIOTHH
MOJIyYEHUS u MIPUMEHEHUS copOUpYIOUIHNX MTOJIMMEPHBIX MaTepHaoB
MHOTO()YHKIIOHATBHOTO HA3HAYEHHS, B TOM YHCJIE CIIOCOOHBIX yIEP>KUBATh M CBOEBPEMEHHO
OT/IaBaTh JKUJKOCTH (MOJydeH mareHT Ha u3obperenue B 2013 r.). Pacxoasr Ha pa3paboTKy
TexHojoruu coctrasuiau 15,5 mumm py0. B 2015 r. kommnanus «ArponpoMblIIEHHBIE
TEeXHOJOTUU Oynymero» obpatunack Kk mnpennpusaruio «[lomumep» ¢ 3ampocom Ha
KOMMEpYECKOE MPEAJIOKEHUE 10 PEIICHUI0 MPOOJEMbl MOJIMBA B 3aCyILUIMBBIX PETHOHAX
ctpasl. B 2017 r. BBICHWIIOCH, YTO KOMIAHUM «ATPONPOMBIIUIEHHBIE TEXHOJIOTUU
Oynymero» TtpeOyercs mposenenue nonoaHuTenbHbIx HUOKP nnst ycoBepieHcTBOBaHMS



TEXHOJIOTUH, TIpaBoobiIasaresemM KoTopoil seisercs «llomumep», 1 OHa TOTOBa Pa3MECTUTH
COOTBETCTBYIOILLIMI 3aKa3.

[Ipomymaiite, Kakyto cxeMmy liesecoo0pa3Ho n3dpath npeanpustuio «llomumepy» mais padboTel ¢
MOTEHLHAIbHBIM 3aKa3YUKOM. APIYMEHTUPYWUTE OTBET.

Ne2. Tlpoxymaiite, kakumMu (popmaramu 1enecooOpazHo 00eCIeUUTh CTPYKTYPY CHACIKH IS
OTIMCAaHHOTO BhIIIE Keiica «[lomuMep» 1 MOTUBHUPYITE CBOI BBIOOD.

N3 Ne9 «Co3nanue u pa3sBuUTHE CTAPTAIa»

Nel. TlpuBeauTe mpUMepbl KOMITAHUH / YCTICIIHBIX CTAPTAIIOB, CO3JITAHHBIX UX OCHOBATEISIMU
BO BpeMsi yueObl B YHUBEPCHUTETE.

Ne2. ChopmynupyiiTe HECKOIBKO THUIOTE3 Il NPOEKTa co3laHus oTkpbiToro CMU
0 MOTPEOHOCTSAX IEJEBOI0 CErMEHTa ayJUTOPUM - KYPHAIUCTOB, KOTOPBIX IJIAHUPYETCS
IIPUBJIEKATh JUIS CO3/IaHUS KOHTEHTA, B TOM YHMCJIE IIJIaTHOTO.

N3 Nel0 «Kommepuecknit HUOKP»

Nel. Komnanust X npu KpynHOM yHHUBepcuteTe B Poccun pazpaborasia 1 KOMMEpIHAIUM3YET
TCXHOJIOTUIO PAJUKAJIBHOI'O0 MOBBIICHUA H3HOCOYCTOﬁqHBOCTH METAJNIMYCCKUX ;[eraneﬁ
MyTeM CIeualbHO 00paboTku moBepxHOCTH. [locie oOpaboTKM CpoK CyKObI AeTaneit
YBEJIIMYUBAETCS B BOCEMbB a3, a TAKXKE PE3KO YMEHBIIIAeTCsI TPEHUE TOBEPXHOCTEH. B kauecTse
CTapTOBOTO KOMIIaHMS BbIOpasia PhIHOK aBTOMOOWJIBHBIX 3amyacTed - OoJuH M3 Haumbosee
MaCCOBBIX PBIHKOB.

OObBsicHUTE, TTOUYEMy Ha PHIHKE aBTOMOOMJIBHBIX 3am4acTeil KOMHaHuu X BPSI JIH yJIacTCs
NoOUThCA ycrexa.

Ne2. Tna xkomnanuu X, KpaTko 0XapakTEepU30BaHHOM BbIIIE, CHOPMYIUPYHTE TUIIOTE3Y O TOM,
Ha KaKUX PbIHKaX U Ul KaKUX KJIMEHTOB JaHHAas TEXHOJIOIUsS MOXeET ObITh BocTpeOOBaHa.
ApryMEHTUPYUTE OTBET.

N3 Nell «MHCTPYMEHTHI NPUBJIeYeHUs] (PMHAHCHUPOBAHM D)

Nel. BeisicHuTe, Kakoil BapHaHT MpHUBJICUYCHHS 3aeMHoro puHancupoBanus B cymme 1000 ThIC.
py0. Ha 3 roxa myye:

- TIOJ1 TPOCTYIO MPOLIEHTHYIO CTaBKy 18% rooBbIX;
- TIOJ1 CJIO’KHYIO IPOLEHTHYIO CTaBKy 15% rooBbIX.

Ne2. B xoae moaroToBkyu 000CHOBaHUSI MPEANPUHUMATEIHCKOTO MPOEKTa ObUIH PACCMOTPEHBI
yCJIOBHS CHAOKEHUS TPOU3BOACTBA HEOOXOAUMBIMH MaTE€pUaIaMH M YCIIOBHUS COBITA TOTOBOM
IPOIYKIIUU. MarepHalbl, UCIIOJIb3yeMbIe B IPOU3BOICTBE, OyayT orutaueHbl 50 % B TeKyIeM
Mmecse, 50 % — B caeayromeM. 3amnac ChIpbsi U MaTEpUANIOB co3AaeTcs Ha Mecsl. [Ipoaykius
OyZeT peann3oBaHa B TOM K€ MeECSIe B KPEAUT C OIJIATON MOKYMATeNIsIMU Yepe3 JBa MecsIa.
MecsyHasi IEpUOIMYHOCTD 3aKYIIOK MaT€pHAIOB U BBIBO3a TOTOBOM MPOAYKIMU COXPAHUTCS
Ha BECh NEPUOJ] KU3HU MPOEKTa. EjkeMecsSuHbI pacXo/ ChIpbsi U MaTEPUAJIOB COCTABIISACT
1 200 TBIC. py0.; e3)KEMECIIHBIC MPOAAKH TOTOBOU Mpoaykiuu — 2 400 Teic. pyo.

Onpexaenure HEOOXOIUMYIO CYMMY (PMHAHCOBBIX CPEJICTB, MHBECTUPYEMBIX B MPEACTOSIIEM
nepuojie B 000POTHBIM KanmuTal.

N3 Nel2 «OneHka MHBECTHIHOHHOM NPUBJIEKATEIbHOCTH MPOCKTA»



Nel. Ouenute ypoBeHb 3S(PQHEKTHUBHOCTH IPOEKTa, MPEANONAralolero mnpuodpeTeHue
000pyJIOBaHUS, C JIBYXJICTHAM CpPOKOM peajM3allid, WCIONB3ysl Iokasatenb NPV, ecim
MHBECTUIIMOHHBIE 3aTpaThl cocTarmsoT 1050 Thic. pyO., MMCKOHTHAs craBka — 12 %, BenmMuuHa
YHUCTOTO JICHESKHOTO TOTOKA 3a MepBblid 1o — 550 ThiC. pyO. 1 3a Bropoit rox — 680 Teic. pyo.

No2. PaccumTaiiTe cpefHEB3BEIICHHYIO CTOMMOCTh KaIluTaja Mo TaHHBIM TaOJUIIbI U clieanTe
BBIBOJI O I[€J€CO00OPA3HOCTH TIAHUPYEMBIX BIOXKEHUW CpPEICTB B MpPEANPUHUMATEIHCKUI
IIPOEKT, BHYTPEHHSSI HOPMa JOXOJAHOCTH KOTOPOTo cocTaBisieT 22 %.

YaensHbIE  BEC  JAHHOTO

HammenoBanue  ucrounuka | CpemHss CTOUMOCTD
o HCTOYHUKA CpeacTB B

CPEJICTB MCTOYHHUKA CPEICTB, %o

TaccuBe
[TpusBunerupoBanusle akuuu | 10,0 0,4
OObIKHOBeHHBIE akmuu H | 25,0 0,1
HepacrpeeaeHHas NpruobLUTh
3aeMHbIe Cpe/ICTBa 30,0 0,5

N3 Nel3 «Pucku mpoekTay

Nel. VmeroTcst cnemyrolye JaHHBIE MO MPOEKTy. BeposATHOCTH TOro, 4to peanpHas IeHa
MPOJIaYKK TPOIyKTa MHHOBAIIMOHHOTO MpoeKTa «beabBuTa» U3MEHUTCS, T. €. CTaHEeT OOJIbIIIE,
MEHBIIIE UM PaBHA IIJIAHOBOM, OIIEHUBAETCS AKCIIEPTaMHU KakK, COOTBETCTBEHHO, 30, 30 n 40%.
Ecnu nena Bce ke OKakeTcs MEHbIIE IJIAHOBOMW, TO, 10 MHEHUIO IKCIIEPTOB, C BEPOSTHOCTHIO
60% otkinonenue Oynetr He Oomee -10%, c BepositHOCcTBIO 30% - oT -10 mo -20% u ¢
BeposATHOCTBIO 10% - ot -20 10 -30%. AHanoru4HbIM 00pa30M aHAIM3UPYEM OTKJIOHEHHS B
HOJIOKUTENIbHYIO CTOPOHY: C BEpOSTHOCTBIO 60% orkinoHeHue Oyner He Ooznee +10%,
¢ BepostHOCThIO 30% - ot +10 mo +20% wu ¢ BepostHocthio 10% - ot +20 mo +30%.
Otknonenus 6osee 30% B J100YI0 CTOPOHY IKCIEPTHI OLIEHUBAIOT KaK MajoBeposiTHbe. NPV
npoekTa coctapisieT 709 Tric. py0d. Kpome TOro, M3BECTHO, 4TO M3MEHEHHE IIEHBI pealin3aliu
Ha -30% mnpuBener k cokpaumieHuto NPV mpoekta Ha 7825 ThIC. pyO., M3MEHEHHE IICHBI
peanu3zanun Ha -20% npuBeneT k cokpameHuto NPV npoekra na 5585 Toic. py0., H3MeHeHUE
neHsl peanuzanuu Ha —10% npuseneT k cokpamenuio NPV npoekra Ha 2941 thic. py0. Poct
neHsl mpoekta Ha 30% npuBenaet k pocty NPV npoekra Ha 7430 Thic. py0., pOCT 1I€HbI TPOEKTa
Ha 20% npusenetr k poctry NPV mpoekra Ha 4631 ThIC. py0., pocT 1eHbl mpoekta Ha 10%
npusezeT k pocty NPV npoekra Ha 2906 Thic. pyo0.

Ha ocnoBe mpuBeneHHON HH(OpMAaIMM COCTAaBbTE «IEPEBO BEPOSTHOCTEW», paccuuTaiiTe
WTOTOBYIO BEPOATHOCTH OTKJIOHEHHUSI LIEHBI PeaM3alliy OT IJIAHOBOTO 3HAUEHUS, CyMMapHBIN
puck o NPV no MHHOBallMOHHOMY IPOEKTy «benpBUTa», a TAKKE OXKUIAEMYIO BEIIMUUHY
NPV, ckoppeKTUpOBaHHYIO Ha PUCK, CBSI3aHHBIM C H3MEHEHUEM LIEHbI pean3aluu.

Ne2. Onpenenure, kK KaKOMy THILY PUCKOB OTHOCSITCS:

- mosiBneHue uudpoBoit ¢ororpaduu, NpuUBeAlIed K PE3KOMY COKPAIECHHUIO pBhIHKA
XUMHYECKOH (hoTorpadum;

- HEeTIoMaIaHue MPOAYKTa B O’KUJaHUS OTCHIMAIBHON ayTUTOPUH, YTO IPUBOJIUT K HU3KOMY
CIPOCY Ha NMPOAYKIIHIO;

- HEIOCTaTOYHBIA ONBIT PYKOBOAMTENS MPOEKTa, KOTOPBIM NPUBEAET K KPUTUUYHBIM
MOCJIEJICTBHUSIM C TOUKHU 3pEHUs 3arycka Ou3Heca.




N3 Nel4 «Ilpe3eHTanus NpeANPUHUMATEIbCKOI0 POEKTA)

Nel. ITocmoTtpute matepuan o0 3ppexkTuBHON mpe3eHTauuu - GpparmeHT puiabma «Mcropus
poitaps» (https://www.youtube.com/ watch?v=5XFzn6L.Vg2c).

Onpenennre, 4TO B ITOM MPE3ECHTALMH yIEPKUBAECT BHUMAaHHE CIIylIaTene. ApryMeHTUpyuTe
OTBET.

No2. TlponymaiiTe «mudTOBYIO NTpE3CHTALMIO» JUIsl KOMIIAHMHW X, KOTOpas 3aHUMAaeTCs
pa3pabOTKOM IEKTPOHHON TEXHUKHU.

NA3 Nel5 «WHHoBanmMoHHasi »JKocucrema. l'ocynapcTBeHHasi MHHOBAMOHHAasI
NMOJMTHKA»

Nel. B cooTBeTcTBMM € KOHIIENIMEH «TPOWHOH CHMpaim», HOBas pOJb YHUBEPCHTETOB
BBIPAYKACTCS B TOM, YTO OHU OepyT Ha ce0s pyHKunu 6usHec-coodiiecTsa.

[TpuBenuTe mog00HBIC IPUMEPHI U MOSCHUTE, B UEM BBIPAXKACTCS BEAyIasi pOJib YHUBEPCUTETA
KaK JIJIepa OTHOILEHUM ¢ OM3HECOM U rOCYAapCTBOM.

Ne2.  IIpoanamu3upoBaB  OCOOCHHOCTH  (DYHKIIMOHHPOBAHUA  OM3HEC-UHKyOaTopa,
pacmoiokeHHoro Ha Tepputopun YensaOuHckoil ob6nmactu (OM3HEC-MHKyOarop — BBIOOP
00ydJaromierocs), onpeeauTe:

- €CThb JIN Yy 3TOI'O 6I/IBHCC—I/IHKY63TOpa CIICajan3anus,
- KaKu¢C yCJIOBUA, YCIIYTU U JIBI'OTBI IPEAOCTABIIACT 6I/I3H€C-I/[HKy6aTOp AJIs1 CBOUX PC3UJACHTOB,

- KaKkue TpC6OBaHI/I$[ MNPCABABIIAIOTCA K PE3UACHTAM.



Ipnaoxenune 2

OueHo4HbIe cpeacrea AJd MMpoBEACHUSA HpOMe)KyTOqHOﬁ arTreCcTalluu

a) NnaHnpyemblie pe3ynbTaTbl 06yueHUA M OLLEHOYHbIE CPEACTBA A1 NPOBeseHUA

NPOMEXYTOUYHOM aTTecTaLumu:

Kon
WHJIUKATOpa

Nunukarop
JOCTHYKEHUS
KOMIICTCHIINU

OLeHOYHBIE CPENICTBA

OIIK-3 CriocobeH y4acTBOBaTh B KOMIUIEKCHOM MTPOCKTUPOBAHUM Ha OCHOBE CHCTEMHOTO
MOJIX0/1a, UCXOJIS U3 ICUCTBYIONIHMX IMPABOBBIX HOPM, (PUHAHCOBBIX PECYPCOB, aHATTN32

CUTYyalluu B COOUAJIBHOM, (bYHKHHOHaHBHOM, 3KOJIOI'M4Y€CKOM, TCXHOJIOTHYCCKOM,

HHXXCHCPHOM, UICTOPUICCKOM, DKOHOMHUYCCKOM U 3CTCTUUCCKOM ACIICKTaX

OIIK-3.1:

VYdacTByeT B CBOAHOM
aHaJIn3€e UCXOTHBIX
JAHHBIX, JTAaHHBIX
3a/laHus Ha
MIPOEKTUPOBAHUE
00BeKTa KamMTaIbHOTO
CTPOUTENBCTBA, TAHHBIX
3aJlaHus Ha Pa3paboTKy
ApPXUTEKTYPHOTO
paszena npoeKTHOMN
JIOKYMEHTAIUU;
OCYIIECTBIISICT aHAIH3
OTIbITa
MIPOCKTUPOBAHUS,
CTPOUTEILCTBA U
IKCILTyaTaIuu
AQHAJIOTUYHBIX 0OBEKTOB
KA TaJIbLHOTO
CTPOUTENBCTBA,

Hepeqenb TCOPECTHICCKHUX BOIIPOCOB K 3a4€TYy:

1.
2.

Lo

10.

11.
12.

13.
14.
15.

16.

17.
18.
19.

20.
21.

CyIIHOCTh U CBOMCTBA MHHOBAIUM.

Mogenun HMHHOBAaIMOHHOTO Mpollecca U UX
XapaKTepUCTHUKA.

Ponps mpennpuHuMarens B MHHOBAaMOHHOM
npoiiecce.
Knaccudukarms
XapaKTepUCTHUKA.
CymHocTb u
Ou3HeC-TIIaHa.
OcHOBHBIE BU/JIBI MAapKETUHTOBBIX
HCCIIEIOBAaHUMN, UX XapaKTEPUCTHKA.

MeTto 1l MAPKETUHTOBBIX UCCIIEI0BAHMIA.
OneHka pbIHKA U 11€JIEBOM CETMEHT.
Oco0eHHOCTH  MNpPOAAX  MHHOBALIMOHHBIX
MPOAYKTOB.

Meroabl pa3pabOTKU U SKU3HEHHBINH LUK
NpPOJIYyKTAa.

Konnenuus Customer development.

WHHOBAIUI u Ux

OCHOBHBIC pasaciibl

MeToapl  MOACTHPOBAHUS  TOTPEOHOCTEH
OTpeOUTENCH.

[lonsiTHe, METOIMKU © JTalbl Pa3BUTHS
cTaprarna.

[TonsiTue W OCOOEHHOCTH KOMMEPYECKOTO
HUOKP.

Hcrounuku u MHCTPYMEHTBI
(vMHaHCUPOBAaHUS  MPEANPUHUMATEIHLCKUX
IIPOEKTOB.

IlonsTne u KpUTEpUU OLICHKH
MHBECTULMOHHON IIPUBJICKATEIbHOCTU

NpEIPUHUMATEIBCKUX MTPOEKTOB.
JleHexHble TOTOKM MPEANPUHUMATEIIBCKOTO
MPOEKTA.

Tlonsgrue " THUIIOJIOTHUS
MPEIIPUHUMATEIBCKOTO MPOEKTA.
MeToabl KOJIMYECTBEHHOI'O aHaju3a PHUCKOB
MPEIIPUHUMATETBCKOTO MPOEKTA.
HNHHOBanIMOHHAS Cpe/ia U €€ CTPYKTYpA.
HMHuHOBanmMOHHBIN NOTeHIIAI

PHUCKOB




22.
23.

24.

25

26.
27.

28.
29.

30.
. IlonsiTHE 1 OCOOEHHOCTH MUTY-CECCUU.
32.

31

33.

34.
35.
36.
37.
38.

39.
40.

PEAPUHUMATEITBCKOTO
(koMmaHuM).
CymHOCTh W CTPYKTypa HaIMOHAJIbHBIX
WHHOBAITUOHHBIX CHCTEM.

IPOEKTa

[lonsaTie W 3IEMEHTHl HWHHOBALMOHHOMN
HH(PaCTPYKTYPHL
I'ocynapcTBenHas MHHOBAI[MOHHAS
NOJINTHKA.

. DopMUpOBaHHE U PA3BUTHE KOMAH/bI.

Komanaubli  nuaep, THOBI KOMAaHIHOIO
JTUJEPCTBA.

BusHec-nness, OCHOBHBIE  METOALI €€
TCHEPUPOBAHMUSI.

busnec Mozens, 371eMEHTHI OM3HEC-MOIEINH.
[Tonstre u obmas cTpykTypa 3PpPeKTUBHBIX
IIpE3CHTALNN.

Buapl npe3eHTanuii 1 uX XapaKTepUCTUKA.

[lonsTHS MHTEIUIEKTYaIbHON COOCTBEHHOCTH
U €€ OXPaHBbl.

OOmmme CBOICTBa HMHTEJUIEKTYaJIbHON
coOcTBeHHOCTH. MIHTEIeKTyalbHbIE ITpaBa.
ABTOpPCKOE ITPaBO M MAaTEHTHOE MTPaBo.
CucreMbl MaTEHTOBAHUS.

[Tponienypa maTeHTOBaHHUS.

CekpeTsl TPOU3BOCTBA (HOY-Xay).
[IpaBoBBIE MHCTPYMEHTHI NPUOOpPETEHUS U

KOMMeEpIHaIU3alun VHTEJUICKTYaTIbHOU
COOCTBEHHOCTH. 8. Cpencraa
HHIWBHUAYyaJIN3allun IOPUINYCCKHX JIMIT,

TOBapOB, paboOT, yCIyT.

Tunsl JTUIEH3UPOBAHUS MHTEIUIEKTYaIbHOU
COOCTBEHHOCTH Y UX TPUMEHECHUE.
Pacuer LICHBI JIMIICH3UH u
JINIEH3MOHHBIX BO3HATPAKICHUH.

BUBI

OIIK-3.2

YuuteBaeT TpeOOBaHUS
K OCHOBHBIM THUIIaM
3IaHUNA U COOPYKECHUH,
BKJItOUasi TpeOOBaHMUs,
orpeiessieMble
bYHKIHOHATBHBIM
Ha3HauYCHUEM
MIPOCKTUPYEMOTO
00BEKTA,
0COOEHHOCTAMU
y4JacTKa,
HEO0XOINMOCTH
OpraHu3aluu
0e30apbepHOI Cpe/IbI;
UCIIOJIb3YyeT
HOPMATHBHBIE,
CIIPaBOYHBIE,
METOUYECKHE,
pedepaTuBHBIC
WMCTOYHUKY TIOTy9ICHUS
uH(pOpMaIUu B
APXUTEKTYPHOM

IIpumepHBbIe NpaKTHYECKHE 3aJaHUS VIS 3a4eTa:

1. ITosicHUTE, K KaKOU THIIOTE3¢ U K KAKOU MOJCIIN
WHHOBALIMOHHOTO Tporecca — «push» mim «pully
OTHOCSTCS IIPOLIECCHI, CBA3aHHBIE C CO3JJAHUEM:

- CBCTOOAUOJHOTI'O (1)0Hap51;

- HEpPKABEIOILIEH CTaJH;

- KOHAUIIUOHEPA,

- DVD-nuckos.

2. Ucnionb3ys cxeMy, n300pakeHHYIO HIKE,
pacKpoWTe UMIIEPATUBHBIC OTIMYUS
MpeIIpUHAMATENS OT MEHEDKEpa, IPOMoyTepa 1
n3zobperarens. OnpenenuTe, B YeM pasHULA MEXKIY
HUMH T10 CJIEIYIOIINM HaIlPABICHUSM:

- MOTUBAIMS UX JCHUCTBUM;




IPOEKTUPOBAHUU;
UCIIOJIb3yET OCHOBHBIE
METO/IbI aHAJIN3a
uHpopmamuu,

- MCTOJbI p€ajin3alnuu HOBOM niacu,

- UCTIOJIb30BaHUE PECYPCOB, GOPMBI U METObI
MIPUBJICYEHUS HEOOXOIUMBIX PECYPCOB,
OTBETCTBEHHOCTH;

-OTHOUIEHUE K OPTraHU3allMOHHOM CTPYKTYpE.

»
1=

M3obpetatens MpennpuHumarent

Haemblit

CnewuanicT LR

KpeatMBHOCTb, HHHOBALMOHHOCTL

<
<

 J

YnpasneHyeckue HaBbIKi,
3HaHue BM3HeC-NpoLeccoB, (BA3M

Puc. Marpuna «KpeaTuBHOCTB — yIpaBiIe€HYECKHE
HaBBIKN»

3. Ilpoananu3upyiTe U CpaBHUTE, KAKOE BIUSIHUE HA
CYILECTBYIOIINE PHIHKY OKa3bIBAIOT PaJIMKaJIbHbIE
(6a3ucHBIC) M ynyumiarmue (ToJIepKIUBAIOIIHC)
nHHOBaIuu. OxapakTepu3yiTe HHHOBAIIHH,
MIPUBEACHHBIE HIKE, B 3aBUCUMOCTHU OT TITyOUHBI
BHOCUMBIX U3MEHEHUI:

- HoBas omnepauroHHas cuctema Windows 10,
pacumpstoniasi BOSMOXXHOCTH TIOJb30BATEINS, B TOM
YHUCJIC CCTCBLIC, PA3BUTUC TEXHOJIOTUH 3allIUThI U
0e30IacHOCTH. ;

- KpPHUIITOBAJIIOTA, PEICTABISAIONIAs COOOH
uru(poBoO aKTHB, Y4€T KOTOPOTO JICLIEHTPAIN30BaH,
aKTHB 3allMIICH OT MOACPKKU UITU KPaXkH 3a CUET
MCIONIb30BaHUS KpUNTOorpaduu 1 pacnpeaeneHHON
KOMITBIOTEPHOM CETH.

4. BeisicHuTE, Kakoil TUI HHPOpMAITUX HEOOX0UMO
B IIEPBYIO OYEpE/Ib MOJIYIUTh BO BpEMsI
MAapKETUHIOBOTO MCCJIEI0BAHUSI, €CIIU:

- KOMITaHUsI, 3aHUMAIOIIAsICs pa3paboTKON
MIPUIIOKEHUS 10 JIOCTABKE €7Ibl, HAIIa YHUKAIBHYO
Ha PBIHKE HUINY - IIPUTOTOBIIEHUE U JOCTaBKa
JIOMAIIHEH €JIbl [0 3aIpOCy COCEEH;

- KOMIIaHHA OLUCHHUBACT BO3SMOXKXHOCTb OTKPBLITHA
3aBojia ¥ epeHoca MPOM3BOJICTBA Ha JIOKATIbHBIN
PBIHOK U1 OOJIBILIEr0 €r0 OCBOEHHS.




5. B xoze ITOATOTOBKH 000CHOBaHMS
MPEANPUHUMATEIBCKOTO pOeKTa ObuIH
PacCMOTpEHBI YCIIOBUSI CHAOKEHHUs TMPOM3BOJICTBA
HEOOXOJUMBIMU MarepuajaMu U YyCJIOBUS cObITa
TOTOBOM MPOAYKIHH. Marepualbl, UCIOIb3yeMbIEC B
MIPOM3BOJICTBE, OyayT ominadeHbl 60 % B Tekyiem
Mmecaue, 40 % — B ciuenyromeM. 3amac CbIpbs U
MaTepuanoB cosnaercs Ha mecsil. [Ipoaykmus Oymer
peann3oBaHa B TOM K€ MECSIE B KPEIUT C OIIaTON
MOKynaTeJsiMd  4epe3 JBa Mecsma. MecsuHas
MEPUOANYHOCTh 3aKyIMOK MaTepHajioB W BBIBO3a
TOTOBOM MPOAYKIIMU COXPAHHUTCS HA BECh MEPUOJ
KU3HHU TPOeKTa. EjkeMecsuHblii pacxoa ChHIPbS U
MarepuanoB  cocrapiasier 1500 TeIc.  pyo.;
€XKEMECSIYHBIE TTPOJIKH TOTOBOM MPOIyKIMU — 2 600
ThIC. py0. Omnpenenure HEOOXOIUMYIO CyMMY
(hUHAHCOBBIX CPE/CTB, WHBECTUPYEMBIX B
MIPEICTOSIIEM MTeproJie B OOOPOTHBIN KaruTal.

6. Orennre ypoBeHb Y(PEKTHBHOCTH ITPOSKTA,
TIPEIIONIAratoIIero NproodpeTeHre 000PYIOBAHUSI, C
JIBYXJICTHAM CPOKOM pEaTH3alliH, HCTIONB3Ys
nokasarer NPV u Pl ecii MHBECTUIIMOHHBIE 3aTpaThl
coctarsror 1500 ThIC. pyO., AMCKOHTHAs cTaBka — 11
%, BeJIMUMHA YUCTOrO JICHEXHOTO TOTOKA 3a MEePBbIA
rox — 950 Teic. py0. 1 3a Bropoi rox — 600 TeIC. pyo.

KommuiexcHoe 3aganue 1o pa3padorke
NPeNPUHAMATETHCKOTO MPOEKTA U ero
Tpe3eHTALN:

Pazpabortaiite u chopmupyiite PPT-npesenTarmro
Bairiero cKkBO3HOTO TIPOEKTA IO CIIEIYIOIIMM ITyHKTAM:

- «HaMCHOBAHKE TPEANPUHAMATEIIECKOTO TPOSKTA,
aBTOPBDY;

- MapKETHHT, OLICHKA PBIHKa» (TIPpOJaBaeMblil POIYKT,
LIEHA, KaHAJIbI UCTPUOYIIMH, TPOJIBIKEHHUE);

- «product development, pa3paboTka TPOIyKTa»

(TpaMILIMOHHBIE aHATIOIW, HOBU3HA, MPEUMYIIECTRA,
VHBECTHLIMOHHBIE 3aTpaThl, MPOM3BOICTBEHHAS

ce0eCTOMMOCTb);

- «customer development, BbIBeZIeHHE TIPOIYKTa HA
PBIHOK» (IIepeyeHb MEPOIPUSITUI TI0 BBIBOY IPOAYKTa




Ha PbIHOK, UX CTOUMOCTB);

- «MHCTPYMEHTBI MPUBICUYCHHs (PUHAHCUPOBAHMS
(BUIbI MUCTOYHUKOB (DMHAHCUPOBAHUS, UX
TIPEUMYIITIECTBA U HEJIOCTATKH);

- «OIICHKA WHBECTHUIIMOHHOW TPURICKATEIIBHOCTH
TIPOCKTa;

- «PUCKHU TIPOEKTa» (OCHOBHBIC PUCKU U MHCTPYMEHTHI
HX TIPEOJIONICHHUS).




YK-9: Cnoco0eH npuHMMAaTh 000CHOBAHHBbIE IKOHOMHYECKHE PellleH!s] B Pa3JIMYHbIX

00J1acTAX KU3HEACATECJIBbHOCTH

YK-9.1

ITonumaer
YKOHOMHYECKHUE
3aKOHBI, KaTEropuu U
MPUHITHAIIBI,
BO3MOKHOCTH nx
HMCTOJIb30BaHUS B
pa3IMYHBIX  00JIACTAX
JKU3HEACITCILHOCTH

Hepeqenb TCOPETHICCKHUX BOIIPOCOB K 3a4€TYy:

N —

el

o

10.

11

12.

13

16.

17.
18.

19.

20.

21.

22.

23.

24.

25.

26.
27.

CyIIHOCTh M CBOMCTBA MHHOBAIUM.

Mogen HMHHOBAalIMOHHOTO TMpoIecca U HX
XapaKTepUCTHKA.

Ponp mpeanpunuMaresnss B MHHOBAITMOHHOM
mporecce.

Knaccupukaimst  wHHOBamuii o ux
XapaKTepUCTHKA.

DopMHUPOBAHHUE U PA3BUTHE KOMAH/IBI.
Komangueiii  nuaep, THOBI KOMaHIHOTO
JUAEPCTBA.

busHec-unes,  OCHOBHbIE  METOIBI €€
T€HEPUPOBAHUSI.

busnec Mozenb, 371eMEHThI OM3HEC-MOJIEINH.
[Tonsitue u obmas cTpykrypa 3hPEeKTUBHBIX
[IPE3CHTALUMN.

Buapl npe3eHTanii U X XapakTepUCTHUKA.

. [lonsiTue u 0COOCHHOCTHU
nuT4-ceccun.CynHOCTh u OCHOBHBIC
paszenbl Ou3Hec-IJIaHa.

OcHOBHBIE BUJIBI MapKETHHTOBBIX

VCCIICJOBAHUM, UX XapaKTEPUCTHUKA.

. MeToapl MApKETUHTOBBIX UCCIIEIOBAHUN.
14.
15.

OneHka pbpIHKa U 11€J1€BOM CETMEHT.
OcobeHHOCTH  MpOJaX  MHHOBAIIMOHHBIX
HPOJTYKTOB.

Meroabl pa3pabOTKU W KU3HEHHBIA ITUKII
MpPOIYyKTa.

Konnenmus Customer development.
Metonel  MonenupoBaHUS — MOTpeOHOCTEN

noTpeOuTeNeH.
[loHsATHE, METOOMKMA ¥ OTalbl pPa3BUTHUS
craprara.

[TonsATHE W OCOOEHHOCTH KOMMEPUYECKOIro
HUOKP.

Hcrounuku u UHCTPYMEHTBI
(¢uHaHCUpOBaHUS  IPEANPUHUMATEIbCKUX
IIPOCKTOB.

[TonsTHe u KpUTEpUU OLICHKH
WHBECTULIMOHHOMN IIPUBJIEKATEILHOCTH

MPENPUHUMATEIBCKUX MTPOEKTOB.
JleHexHbIE MOTOKHU MPEIIPUHUMATEIBCKOTO
MPOEKTA.

IlonsTue u TUIIOJIOT U PHUCKOB
MPENPUHUMATEIBCKOIO MPOEKTA.

MeToabl KOJIMYECTBEHHOIO aHAJIM3a PUCKOB
MPEANIPUHUMATEIIBCKOTO IPOEKTA.
HMHHOBaIMOHHAS Cpe/ia U €€ CTPYKTYpA.
MunoBannoHHbIM MOTEHIIMAI
IPEIIPUHAMATEIHLCKOTO IIPOSKTa




(koMIIaHuM).

28. CymHOCTh M CTPYKTypa HAallMOHAJIBbHBIX
MHHOBAI[MOHHBIX CUCTEM.

29.IloHatne ¥ D2JIEMEHTHl WHHOBAaLMOHHOMN
UH(PaCTPYKTYpBHIL.

30. 'ocynapcTBeHHas WHHOBAllMOHHAs
MOJINTHKA.

YK-9.2

Hcnonb3yer
SKOHOMUYECKHE 3HAHUS
JUTSI TIPUHSITUS
000CHOBAaHHBIX
SKOHOMUYECKUX
pEeLICHUN B pa3JIMYHbIX
o0nacTsx
KU3HENIEATEIbHOCTU

IIpumepHBbIe NpaKTHYECKHE 3aTaHUS VIS 3a4eTa:

1. IlosicHUTE, K KAKOM TUIIOTE3€ U K KaKOH MOJIEIH
WHHOBAITMOHHOTO TIporiecca — «pushy uim «pull»
OTHOCATCS TIPOIECCHI, CBA3AHHBIE C CO3JaHUEM:

- CBETOJMOIHOTO (poHaps;
- Hep>KaBeIoLIeH CTalu;

- KOHJIUIIMOHEPA;

- DVD-nuckos.

2. B xoz1e moAroToBKu 000CHOBAHHUS
MPEANPUHUMATEITECKOTO TPOEKTa OBLITH
PacCMOTPEHBI YCIIOBUS CHAOKEHHUSI TPOU3BOJICTBA
HEOOXOUMBIMH MaTepHUaJlaMH U YCIIOBHUS COBITA
TOTOBOU MPOAYKIIMU. MaTepuansl, HCIIOIb3yEMbIE B
MPOU3BOJICTBE, OyayT oradeHsl 60 % B TeKyIIeM
Mmecsie, 40 % — B ciaeayromeM. 3anac ChIpbs U
MaTepHuaioB co3aaercs Ha mecsll. [Ipoaykuus Oynet
peanu30BaHa B TOM K€ MECSIE B KPEJIUT C OILIaTOM
MOKYTIaTEeJSIMU Yepe3 ABa Mecsia. MecsaHas
MEPUOJMIHOCTH 3aKYIIOK MaTepHaJiOB M BbIBO3A
TOTOBOM MPOIYKIIMU COXPAHUTCS HA BECh IEPHO]T
KU3HU IIPOeKTa. ExxeMeCsUHbIN pacXo/ ChIpbs U
MarepuasioB coctasiseT 1 500 Toic. pyo.;
€KEeMECSIYHbIC MPOJIa’KU TOTOBOU NpoAyKiuu — 2 600
ThIC. py0. Onpenenute HEOOXOAUMYIO CYMMY
(bMHAHCOBBIX CPEJICTB, UHBECTUPYEMBIX B
MPEJCTOSIIEM MEpHo/ie B 000POTHBIN KamuTall.

3. Orennre ypoBeHb S(PEKTHBHOCTH IPOSKTA,
TIPEeIIONIAratoIIero NpruodpeTeHre 000PYIOBaHUS], C
JIBYXJIETHUM CPOKOM peaT3alliH, WCIIONB3Ys
nokazareni NPV u Pl, ecliu MHBECTUIIMOHHBIE 3aTpaThbl
coctarsror 1500 ThIC. pyO., AMCKOHTHAs cTaBKa — 11
%, BeTIMYMHA YKMCTOTO JICHEKHOTO TOTOKA 34 MEpPBbIA
ror — 950 Teic. py0. u3a Bropo roa — 600 TeiC. pyo.

7. KOMaH,Z[a N3 CEMU YCJIOBCK TPYAHUJIACh HAl




BBITIOJIHEHHEM OJHOTO 3aKa3a. [Ipu 3Tom Kaxaplii
3aTpatui 40 4eI0BeKO-4acoB. 3aKa3 MPUHEC
komnanuu 2000 miaH. py6. Onpenenure
MIPOU3BOUTEIBLHOCTD TPY/Ia KOKI0TO COTPYIHUKA B
pacdere Ha 4eJIOBeKO-Yac.

0) IHopsinok mpoBeeHUs NMPOMEXKYTOYHOH ATTECTAUMH, NMOKA3aTeJd M KPUTEPUH
OLlEHUBAHUS:

IIpomexyTounas arrecrauus o JWCLUAIIIINHE «TexHoJsiornyeckoe
NpeANPUHUMATEIBCTBO» BKJII0YAET TEOPETUYECKUE BOIIPOCHL, I03BOJIAOIINE OLIEHUTh YPOBEHD
yCBOEHHMsI OOy4yarolMMUCSA 3HAaHWM, M TPaKTUUECKHE 3aJaHus, BBIABIAIONME CTENEHb
c(OpMUPOBAHHOCTH YMEHUH U BIaJIeHUH, IPOBOAUTCS B (hopMe 3adera.

3aueT Mo JaHHOW MUCIHUIUIMHE MPOBOJUTCS B YCTHOH (hopme mo Ouieram, KaKIbIA U3
KOTOPBIX BKJIIOYACT OAUH TEOPETUUECKUI BOIIPOC U OJHO MPAKTUYECKOE 3aJaHUE.

Iloka3aTeau u KpUTEepUN OMCHUBAHUA 3a4eTa:

— Ha OICHKY «3a4YTeH0» — OOydYaroluiicss JIEeMOHCTPUPYET BBICOKUH ypOBEHBb
c(OPMUPOBAHHOCTH KOMIIETCHIINH, BCECTOPOHHEE, CUCTEMAarndeckoe W TIyOoKoe 3HaHWe
y4eOHOrOo Marepuayia, CBOOOJHO BBIMOJHSAET MPAKTUYECKUE 3a/JaHus, CBOOOTHO OIEpUPYET
3HAHHUSMH, YMECHUSMU, IPUMEHSET UX B CUTYaIUSIX MOBBIIICHHOW CI0KHOCTH;

— Ha OILICHKY «He3auYTeHO» — OO0ydJaromuiics JeMOHCTpUpyeT 3HaHus He Oosee 20%
TEOPETUYECKOT0 MaTepuana, JOMYyCKaeT CYIIECTBEHHbIE OIIMOKH, HE MOXET I[0Ka3arh
WHTEJUIEKTYyaJbHbIe HABBIKU PEIICHUS MPOCTHIX 3a/1a4.




