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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2027 - 2028
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYJapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM roj1y Ha 3aceqanuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHna u ogoopena s peanusanuu B 2030 - 2031
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ooopena s peaymsanun B 2031 - 2032
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

OBJIaJICHUE CTY/IEHTaMU KOMIUIEKCAa TEOPETUUECKIX 3HAHUN U MPAKTUYECKUX
HABBIKOB B 00JIACTH NPUHATHSA YIIPABICHUECKUX PELICHHM, CBA3aHHBIX C TPOU3BOJICTBEHHON
NeSITeNIbHOCTBIO MPEANPUATUH, CTIOCOOHOCTD UCIIOIb30BATh OCHOBBI SKOHOMHUYECKUX 3HAHUI
B pa3IMUHBIX cepax AeqaTeIbHOCTH, OPraHU30BhIBAaTh padOTy MajbIX KOJIJIEKTUBOB
UCIIOJIHUTENICH, aHAM3UPOBATh PE3YJIbTAThI JESATEILHOCTH MPOU3BOICTBEHHBIX
MO/Ipa3IeJIeHNi; OIrOTaBINBATh UCXOIHBIE JaHHBIE JJIs1 BbIOOpa U 000CHOBaHUS
TEXHUUYECKUX M OPraHUu3alMOHHO-?)KOHOMUYECKUX PEIICHUH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctummaa [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJIUT B 0053aTEIBHYIO YacTh
y4eOHOT0 MmIaHa 00pa30BaTeIbHON MPOTPaAMMBI.

JIist u3y4deHwus! TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAJCHHS),
chOpMUPOBAHHBIE B PE3yJIbTaTe U3YUCHUS AUCIUILTUH/ MPAKTUK:

DKOHOMHKA

TexHoIOrHYECKOe MPEANPUHIMATEIHCTBO

TeopeTnueckas MexaHHKa

OCHOBBI KOMIIBIOTEPHOTO MOCITHUPOBAHUS B APXUTEKTYpE U AU3aiHE

CoBpeMeHHBIE CTPOUTETBHBIC MATEPUAITBI U TEXHOJIOTHH

[TpoekTrpoBanue B mporpamme Renga Architecture

Hcropust npOCTpaHCTBEHHBIX U TUNIACTHYECKUX UCKYCCTB (APXUTEKTYPHI,
IPaJIOCTPOUTENIBCTBA, N300pa3UTENBHBIX UCKYCCTB, TU3aifHa U JIp.)

ApxuTeKTypHas Gpu3uKa

3HaHus (yMEHUSs, BIIAJICHUS ), TOTYYCHHBIC TP U3yYSCHUH JAHHOW JUCIUTUIAHBI
OyayT HeOOXOAUMBI [T U3Y4EHHSI TUCITUIUTHH/TIPAKTHK:

Opraamnzanus IpoQecCHOHaATBHON NEATETFHOCTH apXUTEKTOPa U apXUTEKTOpa-
Jr3anHepa

[Tpon3BOICTBEHHAS - MPOEKTHO-TEXHOJIOTHYECKAs TIPAKTHKA

DKOHOMUKA B apXUTEKTYPHOM MIPOCKTHPOBAHUH

[ToaroToBka k caye u ciaya rocyJapCTBEHHOTO SK3aMEHa

OcTeTuKa apXUTeKTyphbl

3 Komnerenuun odyuarouierocsi, popmupyembie B pe3yJibTaTe 0CBOEHUS

AUCUMIUTUHBI (MOYJIs1) M IIAHUPYeMbIe Pe3yJIbTaThl 00y4eHus

B pe3ynbrate ocBoeHUs TuCHMIIIMHBI (Moayisl) «IIpon3BOACTBEHHBIH MEHEKMEHT
o0yyaroImuics 10JKeH o01aaTh CIEAYIOIMMUA KOMIETEHIUSAMMU:

KO,}I HHAUKaTopa I/IH}II/IKaTOP JOCTHKEHUS KOMIICTCHIIN

YK-9 Cniocoben npuHUMAaTh 000CHOBAHHBIE YKOHOMHUYECKHE PELICHHS B PA3IMYHbIX
00J1aCTSIX KU3HEACSATEIbHOCTH

YK-9.1 IToHrMaeT YKOHOMHUYECKNE 3aKOHBI, KATETOPUU U IPUHLIMIIBI,
BO3MOYKHOCTH X MCIOJIB30BAHUS B PA3TUUHBIX 00JACTAX
JKU3HEJESATENIbHOCTH

YK-9.2 Hcnonp3yeT 5KOHOMUYECKHE 3HAHUS IS IPUHATHSI 000CHOBaHHBIX
HKOHOMUYECKUX PEIICHUN B PA3IMYHBIX 00JIACTSAX KUZHEIEATEIbHOCTH

OIIK-3 CriocobeH yuyacTBOBaTh B KOMIVIEKCHOM MPOEKTUPOBAHUU Ha OCHOBE CUCTEMHOIO
MOJIX0J1a, UCXO/1A U3 JEHCTBYIOIUX NMPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHATIN3a
CUTYalluu B COLUATBHOM, PYHKIIMOHATHHOM, SKOJIOTUYECKOM, TEXHOJIOTHYECKOM,
WH)XEHEPHOM, UCTOPUYECKOM, SKOHOMUYECKOM U ICTETHYECKOM aCIEKTaxX

OIlIK-3.1 Y4acTByeT B CBOJTHOM aHAJIM3€ UCXOHBIX TAHHBIX, TaHHBIX 3aJaHUs HA
MPOEKTUPOBAHNE 00BEKTA KATUTATHHOTO CTPOUTEIHCTBA, TAHHBIX




3aJ]aHus Ha pa3paboTKy apXUTEKTYPHOTO pa3fiesia MPOEKTHOM
JIOKYMEHTAIMH; OCYILECTBIISET aHAJIU3 OIbITa IPOEKTUPOBAHUS,
CTPOMTENBCTBA M SKCILUTYaTallui aHATOTMYHBIX 00BEKTOB KalUTAILHOTO
CTPOUTEINILCTBA

OIIK-3.2

VYuursiBaeT TpeOOBAaHNS K OCHOBHBIM THUIIaM 3/1aHUN U COOPYKEHUH,
BKJII04ast TpeOOBaHUs, onpeaessieMble (yHKIIMOHAIBHBIM Ha3HAYeHUEM
MPOEKTUPYEMOTO 00BEKTa, OCOOCHHOCTSMHU y4acTKa, HEOOXOAMMOCTH
opranuzaium 0e30apbepHO Cpebl; UCIIOIb3YET HOPMATHBHEIE,
CHpaBOYHBIC, METOINYECKHE, peepaTHBHBIC HCTOYHHUKH MTOJTyYCHHS
UH(OpPMAIIMU B apPXUTEKTYPHOM POCKTUPOBAHUH; UCTIOJIB3YET
OCHOBHBIE METO/IbI aHATIN3a HH(DOPMAITUH




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0EMKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eauHul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 37 aKkaJ. 4acoB:

— aynuTopHas — 36 akaj. 4acos;

— BHeayAuTopHas — 1  akaj. 4yacos;

— caMocTosITelbHas pabota — 71 akaj. 4yacos;
— B popme npakTudeckoil moarotoBku — 0 akai. vac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

AynuropHas ] o
KOHTaKTHas paboTa E z ®dopma Tekyero
o =
g B aKaJ. yacax 5 Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaz. yacax) == A . p Kon
g & © | camocrosTenbHON | yCIIeBaeéMOCTH H
JIACIMTUTAHBI 3 g o . | xommerenyu
O g g paboThI TIPOMEKYTOYHOM
Tex. naf. HPaKT. 'S aTTecTaluu
3aH. 3aH. | O &
1. OCHOBBI IPOU3BOACTBEHHOTO
MEHE/DKMEHTA
CaMOCTOSITEIIBHOE
U3y4YeHHE
1.1 TeopeTnyeckue OCHOBBI yaeOHOH OIIK-3.1,
Tectuposanue,
MPOU3BOACTBEHHOTO 7 2 1 10 TUTEPaATypPHI; . OIIK-3.2, VK-
YCTHBIH ONpPOC
MEHEHKMEHTA pabora ¢ 9.1, VK-9.2
ANIEKTPOHHBIMHU
Ooubinorexkamu
HWroro no pazaeny 2 1 10
2. [InanupoBaHue, opraHu3anus 1
yIpagBJieHHE TPOU3BOACTBEHHBIM
TpeIpUITHEM
CaMOCTOSITEIIBHOE
U3y4YeHHE
yueOHOM
2.1 Crpareruyeckoe, JIUTEPATYPBHI; OIIK-3.1,
TEKyIIee U ONepaTUBHOE 2 1 10 pabora c VYerupiii ompoc | OIIK-3.2, VK-
TJIAHUPOBAHHE. 3JIEKTPOHHBIMHU 9.1, YK-9.2
OoubroTekaMu
MOJITOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTEIEHOE
7 n3y4YeHUe
yaeOHOH
JIUTEPATYpBI; N OIIK-3.1,
2.2 OpraHu3anoHHas YcerHbll  onpoc
e 2 1 10 paGora ¢ N e P9 | OTIK-3.2, VK-
PyKTypa Hpeatip JIEKTPOHHBIMU 9.1, YK-9.2
OoubroTekaMu
MOATOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENEHOE
2.3 Opranuzauus . OIIK-3.1,
MIPOU3BOJCTBEHHBIX 2 1 10 v . VYerHBI  ompoc OIIK-3.2, YK-
yueOHOHI
MPOIIECCOB 9.1, YK-9.2
JIUTEPaTyphl;




pabota ¢
JNEKTPOHHBIMU
OHbIMOTEKAMHU
MIOITOTOBKA K
YCTHOMY  OIIPOCY

CaMOCTOSITETIbHOE
U3y4YeHHe
eOHo .
2.4 Opranuzanus u i . VYerupiii  ompoc,
TUTAHAPOBAHHE OTLIATHI JIHTCPATYPHI, ayJUTOpHAs OIK-3.1,
TpyZa ¥ MOTHUBaLUU 2 2 6 paGora ¢ KOHTpPOJIbHAs OIIK-3.2, YK-
Py 3JIEKTPOHHBIMA p 9.1, YK-9.2
nepcoHana pabora
OoubmoTekamMu
MIOJITOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSITETTbHOE
n3yJdeHne
eOHOM N
i VYerHpiit  onpoc,
JUTEPATYPBI; AyHTOpHAS OIIK-3.1,
2.5 Lean-mMeHeHKMEHT 4 8 pabora c Y P OIIK-3.2, VK-
KOHTPOJIbHAS
3JIEKTPOHHBIMHI 9.1, YK-9.2
pabota
Oubimorexkamu
MIOJTOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 12 13 36
3. MeToabl OLIEHKH
KOHOMHYECKOH 3()(HPEeKTHBHOCTH
OpraHU3alMOHHO-TEXHIMYECKHX
peieHuit
CaMOCTOSITEIIbHOE
U3yueHHE
3.1 Metoab! OLIEHKU y4eOHO .

N VYerHell  onpoc,
3KOHOMUYECKOM TUTEPaTypHI; ayaHTOpHAs OIIK-3.1,
3¢ heKTUBHOCTH 4 4 25 pabora ¢ Y P OIlK-3.2, VK-

KOHTPOJIbHAS
OpraHU3aIOHHO- 3JIEKTPOHHBIMHU aGota 9.1, YK-9.2
TEXHHYECKUX PEIICHUMH OubIMoTEKAMH P
MOJrOTOBKA K
YCTHOMY OTIpOCY
Wroro no pazneny 4 4 25
Hroro 3a cemectp 18 18 71 320
Hroro o pucuumuinae 18 18 71 3a4€eT C OLIEHKOMI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune qucuuriiabl «II[pOM3BOACTBEHHBIN MEHEKMEHT» MPEAIOJIAracT He
TOJILKO 3alIOMMHAHUE U TIOHUMAaHKE, HO U aHAJIU3, CUHTE3, peIieKcuto, (OpMHUpYyeT
YHUBEpCAJIbHBIC YMEHUS U HABBIKH, SBIISIOLIMECS OCHOBOM CTAaHOBJICHHS PO EeCcCHoHama.
OnHAaKOo TOJIBKO CPEICTBA TUCIHUILIMHBI HEJOCTATOYHBI /il (POPMHUPOBAHHUS KIFOUEBBIX
KOMIIETEHIMI OyAyIIero BhITYCKHHKA.

Jlns peanu3anuy KOMIETEHTHOCTHOTO MTO/IX0/1a IIPE/UIaraeTcsl UHTErpupoBarTh B
y4eOHBII MpoIiecc HHTEPAKTHUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectsienun
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

- IEJJarOTMYECKYIO TEXHOJIOTHIO «Pa3BUTHE KPUTHUECKOTO MBILUIEHUS YePe3
yreHue u nucbMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- JJIEKTPOHHBIE CPEJCTBA 00yUeHUS (Caaili-IeKIuu, 3JEKTPOHHBIE TPEHAKEPBI,
KOMITbIOTEPHBIE TECTHI);

- TUCTAHIIMOHHBIE (CETEBbIC) TEXHOJIOTUHU.

Texnonorusst PKMUYII siBnsieTcst MHTErpupoBaHHON TEXHOJIOTHEH, BKIIFOYAIOIIECH B
ce0s pa3-JIMYHbIe UHTEPAKTUBHBIC IPUEMBI U CTPATETHH O0YUCHHUSI, CTUMYIUPYIOIIHIE
MBICJIUTENIbHYIO J€ATEIbHOCTh CTYI€HTOB. T€XHOIO0TUsl HOCUT YHUBEPCAIIbHBIN XapaKTep,
XOPOIIO aTanTHPYETCs ¢ APYTUMHU 00pa30BaTEIbHBIMU TEXHOJIOTHAMH U (hopmMamu 00ydeHus
1 MOKET OBbITh MCIIOJIb30BAaHA JUIS pealli3alliy Pa3InUHbIX BUIOB YU€OHBIX 3aHATUN U POpM
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

[Ipu peanuzanum JIEKUUOHHBIX 3aHATUN MPEIIAraeTcsl CIOIb30BaTh HAPSALY C
TpaauUMOHHON Jekuuent crpateruu «lIpoaBunyTas nekus», «3Haro - X0uy y3HaTh - y3HaI»
B JICKIIMOHHOU dopme, «bopToBoil sKypHa», «3ur3ar» - ctpareruu Texuoiaorun PKMUYIL.
OTnu4uTeNbHOM 0COOEHHOCTHIO YUEOHBIX 3aHATUH C UCTIOIb30BAHUEM CTPATETuit
texHonoruu PKMUII siBnsieTcst ux Tpexcraauesas CTPyKTypa, pealu3yolas CXeMy «BbI30B
— ocMbIciieHue — peduiekcus». Ha kaxxaoi cragum npeamnonaraeTcst JOCTHKEHHUE CIETYIOINX
eJeu:

CTaJlis «BBI30B) MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOIINECS Y CTY/I€HTa 3HAHUS 10 JaHHOU
TeMe WU podiieme,

- BBI3BATh YCTOMYMBBIN MHTEPEC K U3Y4aeMOM TeMe, MOTHBUPOBATh
o0yyaroIerocs K no-Iy4eHuro HoBoi HH(popMaIum,

- NoOyIUTh CTYJEHTa K aKTUBHOM ayIUTOPHON M BHEAYJUTOPHOM pabdore;

CTaJlusl «OCMBICIIEHUE MIPEAIIOIIAracT:

- IOJTy4eHHe HOBOM nH(popManuu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTYyYeHHOI HH(OPMAINH C YK€ UMEIOIIUMUCS 3HAHUSMU;

cTagus «pediaexcus» odecrednBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000IIeHUE MOJTyYeHHON HH(popMaIu,

- IPUCBOECHNE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUHU CTYICHTOM,

- (hopMUpOBaHHE y KaXJIOTO CTYJ€HTa COOCTBEHHOTO OTHOILIEHUS K
U3y4aeMOMY MaTepHa-iy.

Kak TpanuiMoHHbIe, TaK U JIEKIMHA HUHHOBALIMOHHOTO XapaKTepa MOTYT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU ClaiiiaMy WK claiin-nekuusaMu. OcHOBHOE TpeOoBaHUE
K claia-1eKnun — IpUMeHeHne JUHaMu4yeckux 3 (eKToB (aHUMHUPOBAHHBIX OOBHEKTOB),
(YHKIIMOHAJIBHBIM Ha3HaYEHHEM KOTOPBIX SIBJISETCS HATISIIHO-00pa3HOE MpeICTaBICHNE
nH(OpMaIINH, CII0)KHOM /1711 TOHUMaHUS U OCMBICIIEHUS CTYJICHTaMH, a TaKXkKe
WHTeHCU(PUKAIMS U TuBepcrdHKaIis yaeOHOro mporecca.

J{ns1 mpoBeieHNs] KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHI MpeiaraeTces
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI VISl CAMOJIHUATHOCTUKH,



JIMCTBI CAMOOIICHKH JJIsl SKCTIPECC-AMarHOCTHKH (Hanpumep, 3h(HeKTHBHOCTH JIEKIUH,
COJIEpKaHUS AUCLIUIIIINHBI).

Texyuuii KOHTPOJIb 3HAHUHN (PEHTUHI-KOHTPOJIb) OCYIIECTBIISIETCS B BUJE
TECTUPOBAHUS MJIM BHITIOJHEHUS! MUHU KOHTPOJIBHBIX padoT.

CamocrosTenbpHas paboTa CTyI€HTOB MOJKPEIUISETCS UCTIONb30BaHUEM
3JIEKTPOHHOTO TTOCOOUS 110 TAHHOM IUCIHILIHHE.

Taxum 006pa3oM, MPUMEHEHNE HHTEPAKTUBHBIX 00Pa30BATEIbHBIX TEXHOIOTUN
NpUIaeT UHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHJIaM YUEOHBIX 3aHATHH, BKIIIOYAs
JeKIMoHHbIe. [Ipy 3TOM Aennaercs akLeHT Ha pa3BUTHE CaAMOCTOSTEIIBHOTO, IPOAYKTUBHOTO
MBIILIJIEHHSI, OCHOBAHHOI'O Ha JUAJIOIMUYECKUX IUJAKTUYECKUX ITPUEMAX, CYObEKTHON
MO3UIMK 00YyJaromerocst B 00pa3oBaTesibHOM Iporecce. TeM caMbIM CO3/1al0TCS YCIOBUS
JUISL peau3aiy KOMIETEHTHOCTHOTO ITOAX0/1a IIPU U3YUYEHUH JUCLUATIIINHEI
«IIpon3BOICTBEHHBINI MEHEIKMEHTY.

6 YueOHO-MeTOqMYeCKOe 0O0ecTieueHHe CAMOCTOATEILHOM padoThl 00y4YarommXxcst

[IpencraBieHo B npuaoxeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBECHUS POMEKYTOYHON aTTeCTAluN
[IpencraBieHsbl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMUYEeCKOEe M HH(POPMALIMOHHOE 0O0ecieYeHUe TN CHMILTUHBI

a) OcHoBHas JuTEpaTypa:

1. [Tpon3BOACTBEHHBINM MEHEIKMEHT : Y4eOHUK U MIPAKTUKYM JUIsl By30B / TIO]T
penakuueii JI. C. JleoutseBoit, B. U. Ky3nenoBa. — Mocksa : U3gatensctBo IOpaiit, 2026.
— 279 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-16694-1. — TekcrT :
aneKTpoHHbIHN // O6pa3zoBatenbHast miardopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/582994 (nara obpamenus: 10.01.2026).

2. ITpou3BOJICTBEHHBIH MEHEKMEHT. TeopHs ¥ NpaKkTUKa : y4eOHHK /sl By30B / O]
penakmueit M. H. iBanoBa. — 2-e u31. — Mocksa : U3natensctBo FOpaiit, 2026. — 546 c.
— (Bricmiee obpazoBanme). — ISBN 978-5-534-16517-3. — TeKcT : 2eKTpOHHBIH //
OopasoBarenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/589266 (nata
obpamenusi: 10.01.2026).

3. Maimok, B. WI.  [Ipon3BocTBEHHBI MEHEI)KMEHT : y4eOHUK Ji1s By30B / B. H.
Maurok. — 2-e u3., ucnp. — Mocksa : M3mparensctBo KOpaiit, 2025. — 249 ¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-07364-5. — TexcT : anekrponHsbii // O6pazoBaTenbHast
mwiargopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/562888 (mara obparienus:
10.01.2026).



0) JonosiHuTebHASA JJUTEpaATYypAa:

1.ITonomapesa, O. C. bepexiuBoe npeanpusaTue : yaeoHoe nmocoodwue [1is By308] / O.
C. Ilonomapesa ; Marauroropckuii roc. rexuuueckuii yu-T um. I'. . Hocoga. -
Marnutoropek : MI'TY um. I'. U. Hocoga, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7.
- 3ary. ¢ TuTya. akpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/3059 (narta oOparieHus:
10.01.2026). - MakpooObeKT. - Teker : ayeKTpoHHBIH. - CBelleHHs JoCcTyIHbI Takke Ha CD-
ROM.

2.ITonomapesa, O. C. [Ipou3BoacTBeHHBII MeHEKMEHT. YacTh 2 : yuebHoe mocodue
[ust By30B] / O. C. [Tonomapesa, O. JI. HazapoBa ; MarHUTOrOpCKHil rOC. TEXHUYECKUH YH-T
um. I'. K. Hocoga. - Marautoropck : MI'TY um. I'. W1. Hocoga, 2023. - 1 CD-ROM. - 3arn. ¢
tutya. 3kpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/20216 (nata
obpamienust: 10.01.2026). - ISBN 978-5-9967-2806-0. - MakpooObekT. - Teker :
AJIEKTPOHHBIN. - CBenenus poctymnusl Takke Ha CD-ROM.

B) MeToanuyeckue yKasaHus:

1. ITonomapesa, O. C. DkoHOMUKA U yIIpaBIeHHE MPOU3BOACTBOM : npakTtukyM / O. C.
[Tonomapesa, C. B. Kynukos ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 anektpoH. omr.
auck (CD-ROM). - 3aru. ¢ tutyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/286 (nara obpamienns: 10.01.2026).
- MakpooObekT. - TekcT : a1ekTpoHHbIi. - CBefeHus noctynHbl Takxke Ha CD-ROM.

r) [IporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:

IIporpammHoe odecnevenue

HanmenoBanue .
10 Ne norosopa Cpok neiicTBus TMLEH3UH

MS Off_lce 2007 Ne 135 ot 17.09.2007 0eccpovHO
Professional

7Zip cB00OTHO pacnpocTpansemoe [10 0eccpovHO

FAR Manager cB00OHO pacnpocTpansemoe [10 6eccpodHo

Linux Calculate cB00OIHO pacnpocTpansemoe [10 0eccpovHO
Double

Commander cB00OTHO pacnipocTpansemoe [10 0eccpovHO
bpaysep Yandex |cBoGogHO pacnpoctpansemoe [1O 6eccpodHo

IIpodeccnonanbHbie 02361 JAHHBIX U MHGPOPMAIMOHHbIE CIIPABOYHbIE CHCTEMBI

Hazsanme xkypca CchplIKa
SIJ/II%KI’/FII():(ii{Ha}I 6a3za nepuonndeckux uznanuit OO0 https://eivis.ru/
HanmonansHas uHGOpMaImOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuiekc HayuHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp
®denepallbHOE TOCYIAPCTBEHHOE OI0KETHOE
yupexaenue «DenepanbHbIil HHCTUTYT URL: http://www1.fips.ru/

MPOMBINIJICHHONW COOCTBEHHOCTH)

DiekTpoHHbIe pecypchl oubmmorekn MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web




®DenepanbHbI 00pa30BaTENbHBIN TOPTAT — DKOHOMHKA.

http://ecsocman.hse.ru/
Cormonorus. MeHeKMEHT

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MartepranbHO-TEXHUUYECKOE 00eCTIEUEHNE TUCIUIUINHBI BKIIOYAET:

1. YueOHble ayuTOpUHU AJIs IPOBEACHUSI 3aHATUH JIEKIIMOHHOIO THIIA!
MynbTUMeAUIHBIE CPEACTBA XPaHEHNUs, Iepelaul | MpeICTaBIeHHs HH(OPMALIUH.

2. YueOHble ayTUTOPUU AJIs IPOBEICHHS IPAKTUYECKUX 3aHATHHA, TPYIIIOBBIX U
WHAMBUYAJIbHBIX KOHCYJbTAlUN, TEKYILEr0 KOHTPOJISI U IPOMEKYTOUHON aTTeCTalluu:
MynbTUMeANNHHBIE CPEACTBA XPAaHEHUs, IEpelaul | MPEICTABICHHS
nHpopmanuu. Komiieke TeCTOBBIX 3a1aHuil 1 IPOBEAECHUS IPOMEXYTOUHBIX U PyOEXKHBIX
KOHTPOJIEH.

3. IlomemieHust It CaMOCTOATENBbHOM paboThl: oOyuatomumxcs: [lepcoHanbHbIe
komIibloTepsl ¢ makerom MS Office, BbI-xo10M B IHTEpHET 1 € TOCTYIIOM B AJIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BATENBHYIO Cpelly YHHBEPCUTETA

4. ITomereHus At XpaHEHUS U TPOPIIAKTUHIECKOTO 00CTYKHBaHUs y4eOHOTO
obopynoBanus: [lIkads! g XxpaHeHUs] yaeOHO-METOANYECKON TOKyMEHTAUN, Y91eOHOTO
00opynoBaHUs U YIeOHO-HATIISITHBIX TTOCOOMIA.
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Ipuioxkenne 1 VYdeOHO-MeToaM4YecKOe o0ecrmeyeHHe CAMOCTOSTEJbHOH PadoThI

00y4yarIuXxcs

ITo qucunmrnze «IIpou3BOICTBEHHBIA MEHEIKMEHT» IPEAYCMOTPEHA ayIMTOPHAS U BHEAY-
JAUTOPHAsI CAMOCTOSITENIbHAsE paboTa 00yYaIOIIUXCSL.
CamocrosrenbHas paboTa 00yJaroLIXcs peayCcMaTpUBAET:

- npopaGOTKy JCKOIMOHHOI'0 Mar€puaia, H3YYCHHEC MW KOHCIICKTHUPOBAHUC OJOIIOJIHHUTCIBHOI'O

Marcpuaia 1o KaX(HOﬁ TEMEC JICKIIMOHHBIX 33HHTPII>1;
— HNOArOTOBKY K CCMHHAPCKMM U  MPAKTUUYCCKUM  3aHATHUAM: HU3YUCHUC y‘-IG6HOfI

HOPMAaTUBHO-CIIPABOYHOM JIMTEPATYPHI, KOHCIIEKTOB JIEKI[UH, IIOATOTOBKA K  BBIIIOJHEHUIO

IPaKTUYECKUX padoT.
AynutopHas caMOCTOSITENIbHAs paboTa CTYI€HTOB IPEIIOIAraeT peleHue KOHTPOJIbHBIX 3a-
Jla4 Ha IPAKTUYECKUX 3aHATUSAX.

Ilpumepnuie ayoumopnusie konmpovhsie pavomot (AKP):

AKP Nel «TouKa 6e3ybbIToUHOCTM (aHaNM3 KpUTHUUECKOro o6bema nponsBoacTea)»

Nel Ilpu xakux nenax npennpustie noaydut 200 neH. ed. npuObLIM OT peanu3alliy, eciau pea-
muzyet napturo u3 10 enuaun? [ocrosHubIe pacxoasl — 600 neH. ef., mepeMeHHble pacxoabl — 50
JIeH. ell. Ha eAnHuIy ToBapa. Llena 3akynku ToBapa cocrasisiet 410 nen. ex., HAC — 20%, Kakoe
KOJIMYECTBO TOBapa He0OX0AMMO MPOJIaTh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunrtaTh TOUKY 6€3yOBITOYHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. ONpeaeTuTh
YPOBEHb OTIYCKHOH IIeHbl. ONpeaesnTh 1eHy NPOIyKIHUU IPU 3aJaHHOM o0beMe npubbutn. Omn-
peleNnuTh BRIPYUKY OT pPeaTH3alty.

VcxonHble JaHHBIE:

[TocTostHHbIE 3aTpaThl HAa eaqUHUILY TTpoayKiuu = 150 pyo.

IlepemeHHbIe 3aTpaThl Ha €AUHUILY TpoXyKIHH = 250 pyo.

Prinounas nena = 400 pyo6.

Cnpoc Ha mnpomykuuro = 1000 .

3amannHas cymma npudsum = 50 ThIC. pyO.

Ne3 'V ¢upmbl nmeeTcs BO3MOXKHOCTD 3aKJIFOYUTh J0TOBOp Ha mocTtaBky 5 000 mT. nznenuit mno
uene 350 y. e. 3a mryky. [lepemenHbie pacxoapl HA €IUHUILY MPOAYKIIUU COCTaBISIOT 125 y. e.
CymMma noctosiHHBIX pacxojioB paBHa 700 000 y. e. TpeGyeTcs onpenenuTs MUHUMAIbHBINA 00B-
€M 3aKa3a (B HaTypaJIbHbIX [TOKa3aTeNsX ), 00ecneuynBaronuil 0e3y0bITOUHOCTh (PUPMBI.

Ne4 ®dupma «Anbday minanupyeT mepelTH Ha BBIMYCK MPOIYKIIMU HOBOTO BuAa. [Ipu sTom mo-
CTOSTHHBIE pacxo/sl (hupMmel, cocTarisBiue panee 300000 py06., nomxHBI Oy1yT Bo3pact Ha 50%
M3-32 BBOJa B JIEHCTBUE OMOJHUTEIHLHOTO 00OpynoBaHus. VcXons W3 MPOBEACHHBIX Mpe.-
BAapUTCIIBbHBIX PACUCTOB NEPEMEHHBIC 3aTPAThl HA BBIITYCK €IUHUIIBI HOBOU MMpOAYKIUU COCTaBAT
12 000 py6., nmpenmnonaraemast mena ee peanuzaruu — 14 000 py6. [Ipon3BoacTBEeHHBIE MOIIHO-
CTH TIO3BOJISIIOT BbIMycKaTh a0 500 m3genuit B Mecsi. TpeOyercs ompeaenuTs TOUKY 0e3yOsb-
TOYHOCTH TIPU MPOM3BOJICTBE HOBOTO BHJIA MPOAYKIMHU. PaccunTaiite pa3zmMep Map>KUHAIBHOTO
J10X0J1a ¥ PUOBLTH TPU MAaKCUMAaJIbHOM HCIIOJIb30BAHUH MPOU3BOJICTBEHHBIX MOIHOCTEN (hup-
MBI «AJb]ay.

No5 B otyeTHOM mepuoje hupMa mpoaaBaia CBO MPOAYKIIHIO 110 IieHe 7,6 ThIC. py0. 3a euHU-
iy. CpelnHue MOCTOSIHHBIE U3JIEPKKH COCTaBIsUH 2,4 ThIC. py0. HA eqUHUILY; iepeMeHHbie — 4,0
THIC. py0. Ha enuHMIly. B TekymieM nmeproze apeHaHas 1jiaTa 3a moMmelienue opuca Gupmel, co-
crapistomas 40% MOCTOSHHBIX U3AepkeK, Bbipocna Ha 20%. [Ipoune cocraBismonye nocTosH-
HBIX PacxoJI0B HE M3MEHWJIUCH, TIEPEMEHHBIE PACXO/IbI IO MPOTHO3aM yBeauvaTcsa Ha 5%. [1o
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KaKoii 1ieHe (hupma JoJKHA TPOJABaTh CBOIO MPOAYKIIUIO AJISL TOTO, YTOOBI COXPAHUTh UCXOJ- HBIH
pasmep MpUObLIN HA €AUHUILY TPOTYKIIHH?

AKP Ne22 «Pacuet rogosoro ¢poHaa onnatbl Tpyaa»
Hcnonwvzya mapugnuyro cemky IIA0 «MMK)» paccuumams I' DOT npouzeoocmeennozo pavo-

uezo
PACYET rojOBOro ®OH/AA OI/iATbl TPYAA [1PON3BOACTBEHHbIX PABOYNX

HaumenoBanwne npodeccun 1 pabouniit
OTHOIIEHHE K TPOU3BOJICTBY 2 [P
Paspsin 3
Yacosas TapudHas cTaBKa 4
Cucrema oIIaTH TpyzAa 5 [ToBp.-ipem.
I'padux paboTs 6 1-H
KommgectBo pabounx mo paboynM Mectam 7 1
N Bceero Ha 1 genoBeka 8
- 2 = Iepepabotka 1o rpaduky 9
é § % Hounbie cMerb! 10
L§ = [Ipa3nHuYHBIC THA 11
a,
. [o Tapugy 12
S TIpeMus % 13
S . cyMMa 14
lRte)
% 2 JoraTa INepepabotka mo rpaduky 15
o g Hounrle cMeHBI 16
=2 [Ipa3nHUdHBIC THU 17
e = Wroro (rp. 12,14,15,16,17) 18
é’ Bcero ocHoBHas 3apmiata ¢ y9eToM Koo, 19
(15%)
% 20 13
Hom.3/mn cyMMa 21
T'omoBoii ¢ou ortaTel TpyAa Ha 1 pabouero 22
CpennemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBo#i oH OIUIATHI TPY/A IO PAOOYNM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cxmane ckomumoch 00JbIIOE KOTUYECTBO TOTOBOM MPOIYKIIMH, peanu3anus KOTOpon
3a/IepKUBACTCA U3-3a JUIMTEIIBHOIO BPEMEHHM UX BBIXOJHOTO KOHTPOJIS, MPEIIIECTBYIOLIErO MO-
cTaBKe moTpebuTento. B pe3ynpTaTe M3roTOBUTENDL HECET OOJBINHME YOBITKH B CBSI3H C 3aJePiK-
KO MOCTaBOK. BbIIO BBISICHEHO, YTO U3TOTOBUTENL TPOBOJUT TIATEIbHBIA BBIXOJAHONW KOHTPOJIb
BCEH MPOYKIIMUA OJJMHAKOBO, 0€3 BCAKOTO Pa3uyusi B UX CTOMMOCTH. HeoOX0aMMO YMEHBIIIUTH
MOTEPU U3TOTOBUTENS.

Ucxonubie naHHbIe:

Cknazickue 3amnachbl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40.50 | 30..40 | 20..30 | 10..20 0..10 Uroro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 25,0
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IToctpouts nuarpammy Ilaperro.

AKP Ne4 «Metoabl OLEHKM 3KOHOMMUYECKOU 3PPEKTUBHOCTM MHBECTULMOHHDLIX MPOEKTOB: METOp,
ANCKOHTUPOBAHUAY

[IpenmpusTie paccMaTpUBacT IEIeCO00pPa3HOCTh MPHOOPETEHUsT HOBOW TEXHOJIOTHYE-
ckoil muHuu. CpoK dKCIUTyaTalluy 5 JIeT; U3HOC Ha 00OpyJ0BaHHE HAYUCIAETCS MO METOAY yC-
KopeHHo# amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka OT peanu3ainuu IpoayKIuy MPOrHO3H -
pyercs no rogam. Tekyiue pacXxo/sl O ToJaM OIEHUBAIOTCS CIEAYIOIUM 00pa3oM: B MEPBbIil
rOJI SKCIUTyaTalliy JIMHUM C MOCIEIYIOIIUM €XKeroJHbIM pocToM ux Ha 3%. PaccmaTtpuBaercs
yBenuueHue 000poTHbIX cpeacTB. Kpeaut B34t noa 15% roqoBbIx U BO3BpalllaeTcs ¢ MPOLIEHTA-
MU PaBHBIMU JIOJISIMH 33 TPH MOCJIeTHUX Toja. Ctapoe 000pya0BaHNE peaTn3yeTcs B IEPBBIN TO1
npoekra. CraBka Haimora Ha mpuObUTh cocTaBisier 20%. McxomHble MaHHBIE MO BapHaHTaM
npencrasicHbl B Tabn. 1. HeoOXoammo paccuuTaTh JEHEKHBIE MOTOKU IO MPOEKTY IO TojaM,
YHUCTYIO TEKYILYI0 CTOUMOCTH npoekTa (NPV). CtaBka auckontupoBanus — 12%.

ITokazarenu Bapuantel
1 2 3 4 5 6

CTOUMOCTB JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000

BrIpydka OoT peanu3annu 8800 8600 9000 9800 8500 8300

10 rofaM, ThiC. pyo. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymnme pacxofpl, ThIC. pyo. 3400 3800 4800 5000 3500 3300

OO6OpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

Cymma Kkpenura 5000 6000 7000 8000 6000 6000

JIMKBUJAIIMOHHAST ~ CTOMMOCTh  CTaporo 4000 3500 5000 5500 1500 2900
00opymoBaHus, THIC. PyO.

Ne2 PaccmoTtperts 1ienecoodpasnocts npuodperenus [TAO «MeTtamnypruueckuii 3aBo1» HOBOM
TEXHOJIOTUIECKOH JIMHUY C TMTOMOIIBIO pacyeTa U aHainu3a Kod(PPHUINEHTOB (YHCTOTO TPUBE/ICH -
Horo 3¢ ¢dekra, MHIEKCAa PEeHTa0EIbHOCTH HWHBECTULIMHU, BHYTPEHHEW HOPMBI NMPHUOBUIH, CpoKa
OKYI1aeMOCTH, Koa(puiimenTa 3pPpeKTHBHOCTH IPOEKTA).

Texymue pacxoJpl O rojaM MPOTHO3UPYIOTCS B MepBbIN roj skcmiayatamuu 50%, ¢ mo-
CIIEAYIOIINM €XEroHbIM UX pocToM Ha 3%. CtaBka Hajiora Ha npuobuts — 20%.

CronmMocThb Bripyuka oT peanuzanuu 1o romam, Usnoc, | Llena xa- | Koadpuument Koadpdumment  mumc-
TPOEKTA, THICIO PYO. % nurana, % | penrtabenbHOCTH, % | KOHTHpPOBaHUA, %
TBIC. Py0. 1 2 3 4 5 Ry R,
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuts 1e1€c000pa3HOCTh BIOXKEHUS CPEJCTB B OPraHU3yeMbI OHM3HEC-TIPOEKT MpU
3a7JaHHOM CPOKE OKYITaeMOCTH.
VcxonHble JaHHbIE:
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HaunmeHnoBanue nokasarens Benuuunna

1. MaBecTummy, Teic pyo 3100
2. JIoX0AbI OT MPOJaXH MPOAYKIHH, THIC. PYO.

1-ii rox 1200
2-fi rox 1300
3-ii ron 1900
4-iron 2000
3. CraBka mpoIrieHTa Mo 0aHKOBCKUM KpeauTam,%o

1-ii rox 7
2-ii rox 10
3-iirox 11
4-iron 15

4. Nupekc pocra 1ieH, K03hHUIIHESHT

1-ii rox 1,4
2-ii rox 15
3-iiron 1,6
4-iron 1,7
5. CpoK OKyIaeMoCTH, JIET 4

IIpakTyeckue padorsl Mo Kypcey «IIpon3BoACTBEHHBII MEHeIKMEHT)

IIpakTHyeckune padoTbl BKIIOYAIOT:
v\ BONPOCHI-3a[aHHsl, AITOPHTM WX BBINOMHEHHS (WIM PEKOMEHIAIMH IS
CaMOCTOSITENIbHOM paboThI);

[Tpu BBIOIHEHUH PAKTUYECKUX 3a/1aHU HE00X0AUMO OPUEHTUPOBATHCS HA
IPUBEICHHbIE PEKOMEH IalliH, 0053aTeIbHOE ONMUCAHNE COBEPIIAEMbIX JEHCTBUIM U OAPOOHBIN
AQHAJIN3 MOTYYEHHBIX PE3YIbTaTOB.

IIpakTuyeckas padora 1. [leATeJIbHOCTH NPENPUATHS B YCJIOBHUSX KeCTKOH KOHKYPEeHUHH

Heas: PazpaboTaTh CTpYKTYpy yNpaBlIeHUs] OpraHU3aluU B YCIOBHUSX KECTKON KOHKYPEHIIUH.

3ananme:

1. OxapakTepu3yiite TpOGHIb AEATETHHOCTH Ballell OPraHW3alHH M ONPEICTHTe OCHOBHbIE

HampasiieHus: ee pa3BuTus. CocTaBbTe CIpaBKy CBEACHUW O Balllell OpraHu3aluu

(mpuep>KUBAsICh HUXKE MTPUBEJCHHOTO MJIaHa TUIIOBOW CIPaBKH).

CdopmynupyiiTe MUCCHIO U TJIABHYIO 1I€JIb AESITENbHOCTH CBOEI OpraHu3aluu.

3. OmpenenuTte OCHOBHBIE HAPABJICHUS PEILICHHs TJIaBHOM LIEJIM pa3BUTHUS Ballled OpraHu3aIiy.

ChopmynmpyiiTe ux Kak 3ajjaud IEpPBOrO U MOCIEIYIOMIUX YPOBHEW EIEBON MPOrpaMMBI.

[Tpoananusupyiite chopMyTupoBaHHbIE IEIU M COCTaBbTE MHOTOYPOBHEBYIO CXEMY HX

pacnpenenenus (nepeBo meneit). [1o Xxoay BRIMOTHEHNS BHECUTE HEOOXOIUMBIE TOTIOTHEHUS

WJIM U3MEHEHHUS.

Onpenenure KOJIMYECTBO HEMTOCPEICTBEHHBIX UCIIOJIHUTENEH Ballleil OpraHu3aluu.

5. OmnpenenuTe TUN OPraHMW3ALMOHHOM CTPYKTYpbl YIpaBJICHUs Balllell OpraHu3alnuen.
[Ipoananusupyiite ee BO3MOXHBIE JIOCTOMHCTBA U HenocTatku. CocTaBbTe CXeMy
OpPraHU3aLMOHHOM CTPYKTYpPBI BAlIETO NMPEATIPUATHUS.

6. PaspabotaiiTe TONOXEHHWE O CTPYKTYpe YIpaBICHHS Balleil opraHu3amuu (mpuMep
[TonoskeHus: 0 CTPYKType OpraHu3aluy npeacrasiieH B [Ipunoxkenun).

7. Tlpoanammsupyiite OPraHU3aLMOHHYIO CTPYKTYpPY NPEAIPUATHS. Onpenenure
NOJpa3JelieHnsl  Ballledl  OpraHu3alMd W  HENOCPEACTBEHHBIX MX  MCIIOJHUTEIEH

N

B

! Bce npakTudeckne paboThbl BLINOMHAKOTCS HAa 6ase 0AHOTO MpeanpusiTii (opraHuaaLm). B kayecTse OCHOBbI ANS
paboTbl MOXHO OpaTb pearbHO CyLiecTByloLlee NpeanpusTie, Ha 6as3e KOTOPOrO MPOXOAMNMA MpaKTUKa, MMM BHOBb
MpOEKTUPYEMOE. 19



(TPOM3BOACTBEHHBIN OTAEN, (PMHAHCOBBIA OTAEN, MAPKETUHTOBBIM OTIEIN, OTAET KaJIpoB U

ap.).
CraenaTb BBIBOJ IO paboTe.

IIpakTuyeckasi pabora 2. UccienoBanne KOHKYPEHTOB

3aganue
[TpoBenuTe aHANM3 KOHKYPEHTHOHM Cpellbl U ONpPEIESIUTE OCHOBHBIC HAINPABICHUS, (HOPMBEI,
METO/IbI U CPEJICTBA ACSITEIbHOCTH KOHKYPUPYIOIIUX OpraHu3anuii (Ha npumepe 2-3 peanbHo
CYIIECTBYIOIINUX OPTaHU3AIHNI-KOHKYPEHTOB BaIllero Mpopuis IesTeNbHOCTH). OnpenenuTe
YPOBEHb KOHKYPEHIIMH, XapaKTEPHBIH J1JIs1 Balllel OpraHu3aliy.

[Ipu nmpoBenennn aHanM3a KOHKYPEHTOB, OTBETHTE HA CIEAYIOIINE BOIPOCHI:

— Kro sABisiercs BammmMu KOHKypeHTaMu?
B dem 3akmrouarorcesa ux crpareruu? KakoBbl ux nenu?
— B 4eM cocTosT uX CUJIbHBIE U cTabble CTOPOHBI?
Kak oHu pearupyroT Ha pa3iaudHble IPUEMbI KOHKYPEHTHOI 00pbObI?
[Ipoananu3upyiiTe CBOM JOCTOMHCTBA M HEJOCTATKU IO CPABHEHUIO C KOHKYPHUPYIOLIUMU
OpraHU3aIUsIMHU.
Pa3paboraiiTe MeponpusiTHs, MO3BOJISIFOIINE MOBBICUTH KOHKYPEHTHYIO CIIOCOOHOCTH Ballen
OpTraHM3aIy, U MPOAHATM3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOW 3allUThl pa3paboTaHHOU
CTPYKTYpPHI YIPaBIE€HUS OpPraHU3aINH, TPH HEOOXOIUMOCTH BHOCS U3MEHEHUSI.
[Ipu OTCYyTCTBUM BO3MOXXHOCTH TIOBBICUTH YPOBEHb KOHKYPEHTHOHM 3alllMThl 3a CUET
YACTUYHBIX CTPYKTYPHBIX HM3MEHEHHH, pa3palboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY
YIpaBJICHUS] OpraHU3aIIH.
CrnenailiTe BbIBOJ 1O paboTe.

IIpakTnyeckas padora 3. AHaaIM3 MapKeTHHroBoi nH(popmanuu. [Iposenenne
MApPKEeTHHIOBBIX MCCJIeI0BaHUIl

3aganue.

1.

Hw

Onpenenutre W OXapakTepU3yHTe HCTOYHUKM MApKETHMHINOBOW HHGpOpManuu Balen
OpraHH3alyHy.

OxapakTepu3yiiTe OCHOBHBIE BHJIbI MapKETUHIOBOW MH(QOpPMAIMH, UCIOIb3yeMOIl B Ballei
OpraHH3alH.

Onpenenure U oxapakTepusyhTe crocoObl cOopa MapKETUHIOBOW MH(OpMaLUK.
PazpaOoraiiTe mian c6opa 1aHHBIX, OTBETUB Ha CJIEIYIOLINE BOIPOCHI:

— Kro cobupaet nanHble, cama KOMITaHUS WM BHEIIHSS MapKeTHHIoBasi pupma’?

— Kakyro undopmaruto crneayer cooupars?

— Koro unn 4ro crnegyer ucciaeaoBath UM KaKUM criocooom?

— Kro u xak Gyner coOupats 1aHHbIE?

— Hackonbko nnurenen 6yzaer nepuoj coopa JaHHbBIX?

— Korna u rae ciegyer coObupars HHGpOpMaLn0?

— Cxonpko OyJeT CTOUTh Hccile0BaHne?

Onpenenure U 0XapakTEpU3YHTE OCHOBHBIEC HAIIPABJIEHUS MapKETHHIOBBIX MCCIIEN0BAaHUN B
Balllel OpraHu3auH.

Pa3pabotaiiTe u oxapakrepusyiTe HpOLEIypy MapKETHHIOBBIX HCCIEIOBaHUN B Ballei
OpraHH3aIiH.

Cnenaiite BbIBOJ 110 paborTe.

[IpumepHble BapHaHTBI TECTOBBIX 3aJaHUM
Bapuanrt 1
1. IIpakTuKa ynpaBieHHs] BOSHUKIIA ...

a) BMecTe ¢ O0bEIUHEHHUEM JIFOJIEH B OPraHN30BaHHbIE IPYIIIIbI, HAIIPUMED, IIIEMEHA;
6) B XX Beke, B X0 MHAYCTPHATU3AIUH TPOMBIIIICHHOCTH;

B) BMecTe ¢ coznanneM @.Telnopom MIKOJIBI yIIpaBIeHNUS,
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I) BMECTE C BOBHUKHOBEHHEM CUCTEMHOI'O OJIX0/1A.

2. Kakue 13 nepevyncieHHbIX acleKTOB COCTABIISAIOT COIEPKaHUE MEHEI)KMEHTA!

a) BUJ JEATEIBHOCTH U MIPOLECC MPUHATUS YIIPABICHUECKUX PELICHUI;

0) ammapat ynpaBJeHUS;

B) HayKa U UCKYCCTBO yIIPaBJICHUS;

I) BCE yKa3aHHbIC ACIIEKThl HE OTHOCSTCS K MEHEKMEHTY.

3. C yeMm cBsI3aHO MOSIBJIEHUE MapKeTUHIa?

a) TexHuveckuit mporpecc

0) OO6ocTpeHne KOHKYPEHILIUH TOBAPOTPOU3BOIUTEIICH

B) Pacmpenue ToproBeix cBs3ei

r) OO0ocTpeHne KOHKYpEHLUU OKyIaTesnen

4. Y10 03Ha4YaeT TEPMUH MAPKETUHT?

a) ToproBas AesSTENbHOCTD

0) PriakoBeneHue

B) COBITOBas NEATETHLHOCTH

r) ToBapHO-JeHEXHbIE OTHOLICHUS

5. Kakue 13 nepeunciaeHHbIX XapaKTEPUCTUK COCTABIISAIOT COJIEPKaHUE KaTETOPUU «MEHEIKEP»?

a) IIMIO, 3aHUMAIOIIee TOCTOSIHHYIO JIOJDKHOCTh, HaJeJIEHHOE MOJTHOMOYHSIMU U
o0raiaroiiee OTBETCTBEHHOCTHIO B 00JIACTH MPUHSATHS PEIICHUN B OIPEEICHHBIX cepax
JeSITEIBHOCTH OpraHu3aluy;

0) caMoCTOATEIbHBIN 9KOHOMHYECKUHN CyOBEKT PBIHOYHBIX OTHOIICHUH,
CHEUAIM3UPYIOIIUKCA Ha CYHIECTBYIOIIUX BHUIAX IOCPEIHUYECKON JN1E€ATEIbHOCTH,
YIOBJIETBOPSIONICH MOTpeOHOCTH 00LIECTBA U KOHKPETHOW JTMYHOCTH;

B) CyOBEKT PHIHOYHBIX OTHOIICHUH, A TEIHHOCTh KOTOPOTO CBSI3aHAa C MMOCTOSIHHBIM PUCKOM
IIPU OpraHMU3aIMKi HOBOTO MPEINPUITUS WK pa3paboTKa HOBOM MPOIYKIIUU U HOBOTO
BU/JIA YCIIYT, IIpe/ijlaraéMbIX OOIIECTBY B YCIOBUSAX HEOMPEIEICHHOCTH PhIHKA.

6. ['maBHas 11e/1b MapKETHHTA - 3TO:
a) JOCTHKEHHE MaKCUMaJbHO BBICOKOTO MOTPEOICHNS,
0) JOCTM)XKEHHE MaKCUMAJIbHOM MOTPeOUTENBCKON yIOBIETBOPEHHOCTH;
B) NpeNOCTaBIEHHUE MOTPEOUTENIM MAaKCUMAaJIbHO IIUPOKOT0 BbIOOPA;
7. BepHbl 1M cle1yIOLIME BBICKAa3bIBAHUS O PACIPEAECIICHNN 3aJa4 MEHEIPKMEHTA 110 €r0
UEePaAPXUUECKUM YPOBHSIM:
a) dYeM BBIIlIE YPOBEHb YNpaBJIEHUs, TeM OOJIblle ONEpaTHUBHBIX 33Jad JOKHO Ha HEM
pelarbes;
0) PYKOBOJIUTENb MPEAIPUATHS JOIKEH ObITh JIYYIIUM CIIELUATUCTOM I10 IPOU3BOJICTBY;
B) olecrieueHne pUTMUYHOCTH MPOU3BOICTBA IPEUMYILIECTBEHHO OTHOCUTCS K 3ajjauaM
HIDKHETO 3BE€HA YIIPABJICHMUS,
I) T) OTBETCTBEHHOCTH 3a yINpaBJICHHE MPEANPHUATHEM B IIEIOM MOXKET HECTH TOJIBKO
€ro cOOCTBEHHHUK.

Bapuanr 2
1. Opranu3anmroHHas CTPYKTypa, O3BOJISAIONIAs THOKO pearnpoBaTh Ha N3MEHEHHS B
OKpYKarollleu cpene, -

a) JUHEeHHas

0) ¢dyHKIMOHANBHAS

B) aJanTUBHas

I') JIUMBU3MOHAJIbHAS
2. Ykaxute (akTopbl BHEUIHEHN Cpe/ibl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHSIX Ha
IPEIIPUATHE KOCBEHHOE BO3/IEHCTBUE:!

a) ToTpeOuTeNH,

0) mpodcoro3Hl,

B) KOHKYPEHTHI,

I') COCTOSIHUE SKOHOMHKH,

J) Hay4yHO-TEXHMUYECKUU Imporpecc, 21



€) 3arachl,
K) TIOJIMTHYECKHE (PaKTOPHI,
3) MEXIYHApPOJHBIC COOBITHS,
1) 3aKOHBI,
K) COLMOKYJbTYPHBIE (DaKTOPHI
3. Onpenenure, B 4EM COCTOMT TJIaBHAS 1IEJIb COBPEMEHHOTO KOHTPOJISI B CHCTEME MEHEKMEHTA
U MapKETHHTa:
a) B HUCHIPABJICHUU OUMIMOOK B IESITEIHLHOCTH OpraHU3alluu
0) B IIpeaOTBpAIICHUH OIIUOOK B ACATEIILHOCTH OpTraHU3aIMU
B) B TOTaJbHOI MPOBEPKE NCSATEIHLHOCTH BCEH OpraHu3aiuu
r) B HOJJIEPKAHUH aBTOPUTETA PYKOBOJICTBA B KOJJICKTUBE PaOOTHUKOB
4. cTOYHUKOM OIIMOOK B MPOIECCEe KOHTPOIISI MOXKET OBITh:
a) OpHUEHTAIMS Ha MPOILIBINA OIMBIT U CTEPEOTHUIIBI
0) HpUHATHE BO BHUMAaHHUE JTUYHBIX OCOOCHHOCTEH JItoIei
B) CroBOp KOJUIEKTHBA C LIEJbIO 1e3UH(OpPMAIN PYKOBOICTBA
I') TMPUCTIOCOOJIIEMOCTh KOHTPOJISI K U3MEHSIOIIMMCS YCIIOBUSM
5. Yo oTpaxkaeT MUCCHUs OpraHU3alUu:
a) TJIaBHOE MpeHa3HAYCHUE OpTaHU3aluu
0) CcTpeMIICHHE OpTaHHM3allUU K MPUOBLIH
B) MO3UIMIO (GUPMBI 10 OTHOIICHUIO K KOHKYPEHTaM
I') JIMYHBIC IPUHIUIIBI TI1aBbl PUPMBI_
6. Kak Ha3piBaeTcs rpaduiyeckoe H300pakeHne HepapXudecKoi CUCTEMBI IIeJIe OpraHnu3aluu:
a) «ceTkay menein
b) «rpaduk» neneit
C) «cxemay menei
d) «umepeBo» 1enei
7. YKaxuTe, Kakue TiaBHble TPeOOBaHUS MPEIBSBISIOTCS K MTapaMeTpaM KOHTPOJIS Ha TIEPBOM
ATare ero OCyIIEeCTBICHUS:
) 4€TKOCTb U YHCICHHOE BBIPAKEHHE
b) 060CHOBAaHHOCTH ¥ BBIMOJIHUMOCTh
C) THOKOCTb ¥ BapUATHBHOCTh
d) 00OBEKTHBHOCTh U YMEPEHHOCTh
8. YkaxuTe, Kakoil TUI KOHTPOJIsT GUKCUPYET OTKJIOHEHUS OT IJIAHOBBIX 3aJIJaHUH U
CTaHJAPTOB:
a) TpeAnpPUHUMATEIHCKHIMA
b) Gropokparnueckuii
C) omepexaronmit
d) TpamuUIHOHHBII

[Tepeuenb TeM U151 TOATOTOBKY K 3a4€Ty C OLIEHKOW Mo auciuiinHae «I[pon3BoaCcTBEHHBIN

MEHEKMEHTY:

1. MeHeIKMEHT Kak Teopus, MPAKTHKA U UCKYCCTBO yrpasieHus. CynHoCTh yrpasiaeHus. OCOOeHHOCTH
yIPaBICHUECKOW  JICATEIILHOCTH B  YCJIOBHSX  MPOMBINUICHHOTO  TPOM3BOJACTBA.  [Ipeamer
VIIpaBIIEHYECKOM JAEeSITEIIbHOCTH.

2. OO6mas xapaKTepUCTHKA OpPraHW3aldd U €¢ PECYpPCOB: JIFOJIU, TEXHOJIOTHS, MATepHalbl, KauTa,
uHbpopmarus. IIpocTeie u ciaokHbIe opranusaiuu. @opManbHbie U HeQOpMaJIbHBIE OpPraHU3AIUU.
Kommepueckne n HEKOMMEPUECKHE OPTaHU3AIINH.

3. OOmme acnekTel B paboTe pPYyKOBOJIUTENS: COJepKaHWe, poid, (GYHKIUH YIPaBICHUS.

HNudopmaimoHHbie, MEKIMYHOCTHBIC POJIH PYKOBOTUTEINSI, POJIH, CBA3AHHBIC C IPUHITHEM PEIICHU.

OO011ast XapaKTepUCTHKA OPraHU3aIMH: TOPU3OHTAILHOE U BEPTUKATBHOE pa3ie/icHHe TPy /aa.

5.  OpraHu3alMOHHO-IIPABOBbIE OCHOBBI ACATEIHHOCTH MPOMBIILICHHBIX MNPeanpuiaTuii. TpymoBbie U
KpeIUTHO-(QDUHAHCOBBIE ~ OTHOMICHMs.  [IpaBoBBIE  OCHOBBI  YNPABICHHWS  OpraHH3aluei.
JluneH3upoBaHye u CepTUGUITUPOBAHUE EATCIBHOCTH MPEANTPUATHIA.

6. BHyTpeHHsSs cpeia OpraHu3aldi. BHYTpeHHHE MEPEMEHHBbICE KaK pe3y/bTaT YIPaBICHUCCKHX
PEIICHUI U X B3aUMOCBS3b: 1IE€/IH, 3a[]a41, CTPYKTYPa, TEXHOJOTHS, JIFOH. 29
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

BHemHss cpena opraHu3alMy. XapakTepUCTHKa (DaKTOPOB MPSIMOI0 M KOCBEHHOTO BO3CHCTBUS:
MOCTaBIIMKH, TOTPEOUTENN, KOHKYPEHTBHI, 3aKOHOAATENbCTBO, YPOBEHb JKOHOMHUKH, YPOBECHb
TEXHOJIOTHH, TPYIIIOBbIE HHTEPECHI.

CucteMHBIi moaxox B ympaBieHuUH. DyHKIMOHaIbHBIE O0JACTH JESITENbHOCTH IPEIIpPUSITHSA:
MPOU3BOACTBO, KoMMepuus, ¢uHaHcel, kaapsl, HUOKP. Ilpeampusatie Kak COMMOTEXHHUYECKAs
cucTeMa.

[Ipon3BoACTBEHHBIE MPOLIECCHl M OCHOBHBIE MPHUHLMIBI WX OpPraHM3allUM: CHEeIHATH3aLus,
[apaieabHOCTh, MPOIOPLUOHAIBHOCTD, MOTOYHOCTb, HETIPEPBIBHOCTb,  PUTMHYHOCTb,
SBOJIOIIMOHHOCTb.

CrpykTypa ¥ BHIBl IIPOU3BOJACTBEHHBIX IpoueccoB. [IpocTble M ClIOKHBIE NPOU3BOACTBCHHBIC
IpoLecChl. «Y3KHe» MecTa IIPOU3BOJACTBEHHBIX IPOLECCOB W  METOABl HX YCTPaHEHHUS.
[Ipon3BoaCTBEHHBIE TOTOKH U IPUMEHEHNE METOIOB JIOTHCTUKH [T UX ONTHMHU3ALHH.
«BpITankuBaromas» M «BHITATHBAIONIAS» CUCTEMBl OpraHH3alUN TPOHM3BOACTBA. BO03MOXHOCTH
BHenpeHus cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMEHHOM TIPEATIPHSITHH.

Texnuueckoe HopMupoBaHue. [Ipon3BoacTBEHHAs MOIIHOCTD NpeAnpustus. HopMupoBanue Tpyna u
METOJIbI ONTHUMM3AIMM HOpM Tpyna. Meroabl HaOmoaeHus: Qortorpadus, XpOHOMETPaX,
(dhotoxporomerpax. XKypHan HabIIOACHHN.

OyHKOUS TUIAaHUPOBAaHMS. MeToAbl HSKOHOMHYECKOTO IUIAHHMPOBAHUSI W MPOTHO3HPOBAHUSL.
ANBTEpHATHBEI U BBIOOP CTpaTETHH, BO3MOKHOCTH HCIOIBb30BaHHUS MaTpHIbl BOCTOHCKO rpymIlbI.
busHec-TuTaH MTHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPsIoK ero cocrapneHus. SWOT -ananms.
KanuranoBioxeHus: Kak OCHOBHAsI Pa3sHOBHUIHOCTh MHBECTHLMH B yCJIOBHUSX YEPHOH METaLTypruu.
[IpoexTrpoBaHNe KaNUTaIOBIOKEHUI: HOBOE CTPOMTEILCTBO, pAaCIIMPEHUE, PEKOHCTPYKLUS,
TEXHUUYECKOE MepeBOOpyKeHue npous3BoacTBa. TOO npoekTa.

KommMmepueckass orneHka WHBECTHIIMOHHBIX TIPOEKTOB B cooTBercTBUH ¢ Metomukoii UNIDO.
[Mokazarenu GUHAHCOBOW YCTOMYMBOCTH IPOSKTA: PEHTA0CIbEHOCTh, 000PaYUBACMOCTh, JIUKBUIHOCTb.
KommMmepueckasi oOIleHKa WHBECTHIIMOHHBIX NPOCKTOB B coorBeTcTBHMM ¢ Metomukoii UNIDO.
[lokazaremn  >(pPeKTUBHOCTH  TpOEKTa: TMEPHOA  OKYMAeMOCTH  WHBECTHIIMA,  YUCTBIN
JUCKOHTUPOBAHHBIM JOXO0/, BHYTPEHHSSI HOPMa NPUOBLUTH IPOEKTA.

Opranuzanysi BHYTPUGUPMEHHOTO IUIAHUPOBAHUS: TEKylee M OIEPaTHBHOE IUIAHUPOBAHUE.
IIpousBoactBenHass nporpamma. [lnaHel-rpaduku: mnoonepalMoOHHbIE TpaQUKH, CKOJIB3SIIIUE H
MOCTOSIHHO JieiicTByomme rpaduku. YcinoBus 0e3yObITOYHOCTH Mpou3BoAcTBa. [IponsBoacTBeHHAs
nporpamMma u rpapuk 6e3yobTouHoctd. Touka 6e3y0pITOYHOCTH. MeTO bl Map)KUHATIBHOTO aHaJIi3a 1
OCHOBBI TMPHUHATHA KPAaTKOCPOYHBIX YIPAaBICHYECKWX pEHIeHWH Mo o0beMaM NpOHM3BOACTBA
MPOAYKLHH.

OyHKIMS OpraHr3alysl B3auMOIEHCTBUS Ha NpeanpusiTii. GopMupoBaHne CTPYKTYpPhl OpraHu3alin
W JiefierupoBaHue MoidHoMound. @DopMuUpoBaHHE MATPUUYHBIX (ITPOEKTHBIX) OPraHU3allMOHHBIX
CTPYKTYp B YCJOBHSX BHEIPEHHs HMHHOBAIlMOHHBIX Pa3pabOTOK B YCIOBHSAX METAJLTYyPrHUECKON
KOMITaHUH.

OyHkius MoTHBaiuKu 1mepcoHania. CyIIHOCTh COJEpIKATENBHBIX H  TMPOIECCYyalbHBIX TEOPH
MOTHBAIIMU B MEHE/KMEHTE.

Opranunzanys ¥ IIaHUPOBAaHKUE OIUIATHI Tpya. Poib u 3HaueHne tapudHOil cCHCTEMBI OIUIaThl TPYAA.
@DoH/IBI OTIIATHI TPY/IA M 3aTPATHI IPEIIPUSATHSL.

OOmias xapakTeprcTuka GopM M CUCTEM OIUIATHI TPYJA: CUCTEMBI TIOBPEMEHHOW U CIENBHON (GopM
OILIaTHI TPYya. Y CIOBHSA M OCOOEHHOCTH IPUMEHEHHS Pa3IYHbIX CHUCTEM OILIATHI TPYJa.

Kontponp xak ¢ynkuusa ynpasieHus. Ponb KOHTposs B 00ecriedeHUH Pe3ysbTaToOB AEATEIbHOCTH.
[IpenBaputenbHblii, TEKYyIIMA M  3aKIIOYNATEIbHBIA  KOHTPOJIb.  YNPABIECHYECKUHA  KOHTYD.
WHpopMamoHHO-yIPaBISIOLIIE CUCTEMBI.

Ponp cBs3yrommx IMporeccoB B YNPaBICHWH: KOMMYHUKAlMH. BepTHKaIbHbIE M TOPU30OHTAJILHBIC
koMMmyHuKanuu. Opranuzanus ooMeHa uadopmarmei Ha pou3BoacTBe. OCOOEHHOCTH MPUMEHEHHS
IT-rexHOMOTHIA.

Ponp  cBsBylommMX MpoLEecCOB B YNPaBICHWU: MPHHATHE pELICHWH. 3amporpaMMUpOBaHHbBIE H
HEe3anporpaMMHUpPOBaHHbIE pelleHus. PenieHus, OCHOBaHHBIE Ha CYXKJCHHUSAX (IKCIIEPTHBIA METON).
PanponanpHble pelieHus: AMarHocTHKa MTPOOIIeMbl, OTPAaHUYECHUS U KPUTEPUH, OTIPE/IENICHHE U OIICHKA
JIBTEPHATHB, BEIOOD aJIbTEPHATHUB.

Opranuzanys U IIaHUPOBAaHUE CHAOKEHUSI, TPOU3BOACTBA U PEANHU3ALUH TPOILYKIIHH.

OOmas xapakTepucTHKa MapKETUHIOBOH JesiTebHOCTH. PopMHUpOBaHUE COBITOBOM CTpaTeruy.
[Ipon3BoaCcTBEHHBIE 3amachl: TEKYIIMH, CTPaxOBOM M TMOATOTOBUTENBHBIN 3amac. TpaH3WUTHBIE H
ckinanckue (opmel cHaOkeHus. lcmonp3oBaHHE METOJOB JIOTMCTHKH JUIS COBEPIICHCTBOBAHUS
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29.

30.

31.

32.

33.

34.

35.

MaTepHaTbHBIX IIOTOKOB HA IPpeANpuaTHr. Bo3moskaocTn rcnons3oBanus cucteM MRP, MRP 1, ERP
Ha COBPEMEHHOM MPEATPHUITHH.

Ponr mapketmnra B TOBBIMICHHH S()()EKTUBHOCTH COBITOBOH AESITEIHHOCTH. JKW3HECHHBIM ITHKIT
ToBapa. CerMeHTHpOBaHHE pHIHKA W TO3WIMOHHpOBaHWE ToBapa. «Huma» peaka. Kommreke
MapkeTuHra. MapKkeTHHIOBbIE UCCIICIOBAHUS

Ponb xauecTBa TOBapoB B MOBBIICHUN UX KOHKYpEeHTOCOocoOHOCTH. CrucTeMsl kKauecTBa. CTaHAApTHI
kadectBa mokosieHns MCO 9000 m MCO 14000. Ponp wHHOBAIUi B Pa3BHTHH COBPEMEHHOTO
MPEeNINPUSITAS W COBEPIICHCTBOBAHUHM KadecTBa M KOHKYPEHTOCIIOCOOHOCTH TpoAyKiwu. Pomp u
snaueHne CALS-texHomoruii.

Cucrembl KauecTBa Ha COBPEMEHHBIX MPEeANPUATHIX. MeToabl TaryTu, «kpyXKm» KadecTBa, CHCTEMa
«HOMb jaedexToB», menHas peakuus Y.D.Jlemunra, BceobOmiee ymnpasnenune kadectBom (TQC),
Bceobumit menemkmenT kauectsa (TQM).

Ponp wenoBedeckoro akropa B opraHu3anyu: NOBEACHUYCCKUH MOAXOJ B ympasieHuu. [loBeneHue
OTJIENBHBIX JIFO/IEH U TIOBEICHNUE JII0JIel B rpynnax Kak (JakTop MOTHBAIIMY TIEpCOHANA.

PykoBozmcTBO M ympaBieHue: oO0mIas XapakTepUCTUKa (OPM BIACTH W BIUSIHUS B OpraHU3aLlUH.
Wcnonp3oBaHue METOA0B y6e)KIL€HI/I$I n MCTOAOB Yy4aCTusaA TIOAYMHCHHBLIX B YIPaBJICHHUU
OpraHu3alueH.

JInunepctBo U cTunb pykoBoacTBa. Vcnonb3oBaHue ynpaBieHuecko pemietku — bielika-Myton  u
MOACIN Xepceﬁ-BnaHmapa AJId BBIABJIICHUSA ONTHUMAJIBbHOI'O CTWIA JHUACPCTBA PYKOBOIAUTECIIA JIA
KOHKPETHOTO YPOBHS Pa3BUTHSI IIEPCOHAIA.

OCHOBHBIE HaITpaBIICHUS] HHHOBAIIIOHHOTO Pa3BUTHS MPEANIPHUSITHNA B COBPEMEHHBIX yCIOBHSIX.
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IMpunoxenne 2. OeHOYHBbIE CPECTBA 1JIs1 MPOBeIeHUs MPOMEKYTOYHOM ATTEeCTAIUN

Kon nnnukaropa

Wupukarop
OCTHKEHHUS
KOMITETEHIIUN

OneHouHBIE CpeACTBa

Konx u conepkaHue KOMIIETCHIIUH
OIIK-3 Cnoco0eH yJ9acTBOBaTh B KOMIUIEKCHOM MIPOSKTHPOBAHUH Ha OCHOBE CHICTEMHOTO TIOAX0/a, UCXOIS U3
JICUCTBYIOIMX PABOBBIX HOPM, (PUHAHCOBBIX PECYPCOB, aHAIN3a CUTYAIIMH B COLUATBHOM, (DYHKIIMOHAILHOM,
HOM, HICTOPUYECKOM, SKOHOMHUYECKOM M 3CTETHYECKOM aCIeKTax

OKOJIOTHYCCKOM, TCXHOJIOTHUYCCKOM, NHKCHEC

OIIK-3.1

YyacTByeT B CBOIHOM
aHaJu3€e UCXOIHBIX
JIAHHBIX, TaHHBIX
3aJaHus HA
MPOCKTHPOBAHUE
00BeKTa
KaIlUuTaJILHOIO
CTPOMTEIILCTRA,
JaHHBIX 33JlaHUS Ha
pa3paboTKy
APXUTEKTYPHOTO
pasjena npoeKTHON
JIOKYMEHTAIIH;
OCYIIECTBIISICT aHAJIH3
OIIbITa
MPOCKTHUPOBAHUS,
CTPOUTENILCTBA U
JKCIUTyaTaIuH
AHAJIOTUYHBIX
00BEKTOB
KaIUTaJIBHOIO
CTPOUTENBCTBA

[lepedyeHs TeM A TOATOTOBKY K 3a4ETy C OIEHKOH 110 TUCIIHIUIHHE
«ITpon3BOACTBEHHBIN MEHEIKMEHT):

1.

10.

11.

12.

13.

14,

15.

MeHeKMEHT KaK TeopHus, MPAaKTHKA M HCKYCCTBO YIIPABIICHHS.
CymHocTh yIpaBJIEHUs. OcobeHHOCTH yTIpaBJIEHYECKOH
JICITEIBHOCTY B YCIOBUSIX IPOMBIIUICHHOTO IPOU3BOJACTBA.
IIpenmer ynpaBneHUECKON AEATEIBHOCTH.

OOmiast XapakTepHCTHKAa OpraHM3allMM W €€ PECypCcOB: JIIOAH,
TEXHOJIOTHsI, Marepuaibl, Kanurtan, uHpopmauus. Ilpoctie u
cllokHble  opraHuzauuu. QDopmanbHble ¥ HedOpMalbHbIE
opranuzanyy. KoMmMepueckue 1 HEKOMMEpPUYECKHE OPTaHU3ALHH.
OOmmue acnekTel B paboTe pPYyKOBOIUTENS: COJICp)KaHHE, POIIH,
¢yHKuK ynpasieHus. VHGOpMaIMOHHbIE, MEXINYHOCTHBIE POJIN
PYKOBOJIUTEIS, POIIH, CBSI3aHHBIE C MPUHATHEM PEILICHU.

OOmas  XapakTepUCTUKa OpTaHM3aIllM{: TOPHU3OHTAIBHOE |
BEPTUKAJIBHOE pa3fiefieHue Tpy/a.

OpraHu3anuOHHO-TIPaBOBBIE OCHOBBI JIeSITeTbHOCTH
TIPOMBILLIJICHHBIX IPEIIPUITHH. Tpynossie u
KpEeIUTHO-(MHAHCOBbIE OTHOILCHHUS. IIpaBoBeIe OCHOBBI
yIIpaBJICHUSA opraHusauuei. JlunensupoBanue u
cepTU(hHUIMPOBAHUE NEATEIHLHOCTH MTPEATIPHUSTHH.

BuyTpennsas cpena opraHu3anud. BHyTpeHHHE IepeMEHHBIE Kak
pe3ynbTaT yNpaBIECHYECKUX PEHICHUH M HMX B3aUMOCBA3b: LEIH,
3a[1a4u, CTPYKTYpa, TEXHOJOTHS, JIFOH.

Bremnsis cpea opranusanuy. XapakTepucTiuka (pakTopoB MPSIMOTo
U KOCBEHHOT'O  BO3JCHWCTBHS:  IOCTAaBIIMKH, MOTPEOUTEIH,
KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb AIKOHOMHKH, YPOBEHB
TEXHOJIOTHH, TPYIIIIOBbIE HHTEPECHI.

CucteMHBI TOAXO0J B ympaBieHHH. DyHKIHMOHAIBHBIE 00JacTH
JIeATENILHOCTH MIPEANPUSATHS: TIPOU3BOJICTBO, KOMMEPLHS, (PHHAHCHI,
kaapsl, HIOKP. Ilpeanpusitue Kak COIMOTEXHUUECKAsI CUCTEMA.
IIpou3BOACTBEHHBIE TIPOLIECCHI W OCHOBHBIE IPHUHIMUIBI  UX
OpraHU3aINN: CrHenuann3anus, HapaseabHOCTh,
MIPONOPLHOHATIBHOCTb, IOTOYHOCTb, HENIPEPBIBHOCTD, PUTMHYHOCTD,
JBOJIIOL[IOHHOCTb.

CrpykTypa ¥ BHIbl NPOU3BOACTBEHHBIX IpoueccoB. IIpocTeie n
CIIO)KHBIE  TPOM3BOACTBEHHBIE  IPOLECCHL.  «Y3KHE»  MecTa
MIPOU3BOJICTBEHHBIX IPOLECCOB U METOAbl HMX YCTPAHEHHUS.
[Ipou3BoACTBEHHBIE TOTOKH M IPUMEHEHHE METOI0B JIOTHCTUKH IS
HX ONITUMH3AIIHH.

«BpITanKNBaIOIass» W «BBITATUBAIONIAS» CHCTEMBl OpTaHH3aIu{
MIPOU3BOJICTBA. BosmosxHOCTH BHEIPCHUS CHUCTEM
«Touno-BoBpems» (JIT) Ha COBpeMEHHOM NPEIIPUATHH.
Texnuueckoe HopmupoBaHue. IIpOM3BOACTBEHHAsT MOILHOCTb
npeanpustua. HopmupoBanue Tpyaa ¥ METObI ONTUMU3ALUU HOPM
Tpyna. Meronsl HabmoneHusi:  ¢dororpadus, XpOHOMETPAK,
¢doroxpoHomerpax. XKypHan HaOIIONEHUI.

OyHKIUS TaHUPOBaHUsL. MeTo 1l PJKOHOMHYECKOI 0 INITAHUPOBAHUS
W TIPOTHO3MPOBAaHHUS. AJNBTEpHATHUBBI M BBIOOp CTpaTeTHH,
BO3MOKHOCTH UCIOJIb30BaHUS MAaTPUIbl BOCTOHCKOM rpymIbL.
Bu3Hec-1aH HHBECTUIIMOHHOTO POEKTAa: CTPYKTYpa U MOPSIIOK €ro
cocrasnenus. SWOT -ananus.

KamnTanoBnoxxeHus Kak OCHOBHAs PasHOBUIAHOCTb WHBECTULMH B
YCIIOBUSIX 4epHOU METaJTypruu. [IpoextupoBanue
KallUTAJIOBIIOKEHUH: ~ HOBOE  CTPOMTENBCTBO,  PACIIUPEHHE,
PEKOHCTPYKIMSI, TEXHUYECKOE IIepeBOOPYKEHHE IPOU3BOACTBA.
T30 npoekra.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

KomMmepueckast OleHKa HHBECTUIIMOHHBIX IIPOEKTOB B COOTBETCTBHHU
¢ meromukoir UNIDO. TIlokazarenu (HHAHCOBON YCTOHYHBOCTH
MIPOEKTa: PeHTabeIbHOCTh, 000PaYMBaEMOCTh, IMKBHIHOCTb.
KomMmepueckas olieHKa HHBECTUIIMOHHBIX IPOEKTOB B COOTBETCTBUU
¢ ™erogukoii UNIDO. TIlokasatenu 3¢h¢EKTHBHOCTH TMPOCKTA!
MePUOJT OKYIMAaeMOCTH WHBECTULUM, YUCTBIH TUCKOHTHPOBAHHBIN
JI0X0J1, BHYTPEHHSIs HOpMa MPUOBLIH MPOEKTa.

Opranuzanus BHYTpHU(UPMEHHOIO IUIAaHMPOBAHUWS: TEKyllee |
OllepaTHBHOE IUIaHWpOBaHWE. IIpOM3BOJACTBEHHAs Mporpamma.
[Tnanbl-rpaguky: MOONMEPAMOHHBIE Tpa(UKH, CKOJB3AINIME U
MIOCTOSTHHO JICWCTBYIONINE TpapuKd. YciIoBHA 0e3yOBITOYHOCTH
npousBoacTBa.  [Ipom3BoacTBeHHas mporpamMma W Tpaduk
0e3yOBITOYHOCTH. Touka 0e3yOBITOYHOCTH. Metonst
MapXKMHAJIBHOTO aHAJIM3a W OCHOBBI MPUHATHS KPAaTKOCPOUYHBIX
YIpaBJIEHYECKUX PEIIeHU 0 00beMaM NPOU3BOJICTBA MTPOITYKINH.
@OyHKOMS  opraHu3anMs  B3aUMOACHCTBUS Ha  NPEANPHSATHH.
@dopMHUpOBaHHE CTPYKTYpPHl OpraHM3allMM U JAeJerHpOoBaHHE
IIOJIHOMOYUH. DopMupoBaHue MaTpUYHBIX (TIPOEKTHBIX)
OpraHU3aIlMOHHbIX CTPYKTYp B YCIOBUAX  BHEIPEHUS
WHHOBALMOHHBIX pa3paboOTOK B YCIOBUSX METaJUTyprUuecKoi
KOMITaHHH.

@yaxnus MoTHBanMK nepcoHana. CyIIHOCTb COJEpPKATEIbHBIX U
MIPOLIECCYaTbHBIX TEOPHUI MOTUBALIMH B MEHEIKMEHTE.
Opranuzanus ¥ IUTAHUPOBAaHMWE OIUIATHI TpyAa. Ponb m 3HaueHme
Tapu(pHON CUCTEMBI OTUIATHI TpyAa. POH/IBI OMIATHI TPY/Ia M 3aTPATHI
TIPEATIPUSATHS.

OOmrast xapakTepucTuka (OpM M CHCTEM OIUIATHI TPYyJa: CHCTEMBI
MOBPEMCHHOW H CACIbHOH (OpM OIUIaThl Tpyda. YCIOBHS H
0COOEHHOCTH MIPUMEHEHHS PA3IUUHBIX CUCTEM OIIAThI TPyJa.
Konrpons kak ¢yHkuust ynpaenenus. Pomb  KoHTposss B
00eClIeYeHNN Ppe3yNbTaToOB JEATeNbHOCTH. lIpenBapHUTeNbHBIH,
TEKYIIMH U 3aKII0UUTEIbHBIA KOHTPOJIb. Y IPABIEHYECKUH KOHTYP.
WHdopMannoHHO-yIpaBIIsSIOIIHE CHCTEMBI.

Ponb cBA3yIOIMX ITPOIIECCOB B YNPABICHUH: KOMMYHHKAIHH.
BeprukanbHble M TOpH30HTAJIBHBIE KOMMYHUKannuu. OpraHusanus
obmMeHna wHpopmarmelr Ha  mpomsBoicTBe.  OcoOEHHOCTH
npuMeHeHns | T-TexHOTOTHH.

Ponp CBA3yIOLIMX NMPOIECCOB B YNPABICHUH: HNPUHITHE PEIICHUI.
3anporpaMMHpOBAaHHBIE M HE3alPOrPAaMMHPOBAHHBIC PEIICHHS.
Pemennsi, OCHOBaHHbIE Ha CYXJACHHMAX (OKCIEPTHBIA METO.).
ParmoHansHbIe pelIeHHs: AUAarHOCTHKA NMPOOJIEMBI, OTPAHUYECHUS U
KPUTEpPHUH, ONpeAeJieHHe M OLEHKa aJbTepPHATHUB, BHIOOP
IbTEPHATHB.

Opranmzanusi ¥ IUIAHUPOBAaHME CHAOXKEHMS, NPOW3BOJCTBA U
peanu3anyy NpoayKIHH.

O6mas XapaKTEepUCTHKA MapKETHHTOBOM JIeSITEIIbHOCTH.
dopmupoBaHue cOBITOBOI CTpaTEruy.

IIpousBoacTBEHHBIE 3amachl: TeKyIuil, CTpaxoBOH M
MOJITOTOBUTENBHBIN 3amac. TpaH3UTHBIE M CKJIAACKHE (HOPMBI
cHaOxeHus.  Mcmomp3oBaHME  METONOB  JIOTMCTHUKH  JUIA
COBEPIICHCTBOBAHHUSA MATEPHATBHBIX IIOTOKOB Ha MPEIIPUATHH.
Bosmoxxnoctu wmcnoab3oBanus cucteM MRP, MRP Il, ERP na
COBPEMEHHOM HPEANPHITHH.

Ponp mapkeTHHra B TOBBIIEHHH J((GEKTHBHOCTH COBITOBOU
JearesbHOCTH. JKM3HeHHBIN UK ToBapa. CerMeHTHpOBaHUE PhIHKA
U TO3WIMOHMpOBaHWE ToBapa. «Huma» pemHka. Komrmiekc
MapKeTHHTa. MapKeTHHIOBBIE MCCIIEI0BAHUS

Posnb kauecTBa TOBapOB B MOBBIIEHUN X KOHKYPEHTOCIIOCOOHOCTH.
Cuctemsl kadectBa. Crannaptel kadectBa nokoaenus MCO 9000 u
HNCO 14000. Ponp wuHHOBanMi B Ppa3BUTUM COBPEMEHHOIO
MIPEATPUATHS u COBEPIICHCTBOBAHUH Ka4ecTBa u
KOHKYPEHTOCIIOCOOHOCTH ~ TMpoxykuumu. Pomp u  3HaueHme
CALS-TexHOI0THiA.

CuctemMpl KadecTBa Ha COBPEMEHHBIX MPEANPHUATHAX. MeTonsl
Taryrn, «KpyKKm» KadeCTBa, CHCTEMA «HOJIb ACEKTOB», Legpas




32.

33.

34.

35.

peakius Y.D.Jlemunra, Beeobiee ynpasinenne kadectsoMm (TQC),
Bceobumii MmeHemxMeHT KauectBa (TQM).
Ponp uenoBeweckoro (akropa B OpraHu3alMu: MOBEICHYECKUI
MOJX0A B ynpasieHHU. [loBesieHrne OTAEIbHBIX 10/l U MOBEICHHUE
Jrozieil B Tpynnax Kak pakTop MOTHUBALIMH [IEpCOHAIIA.
PykoBoacTBO 1 ynpaBieHue: o0mmas XxapakTepuctuka (GopM BIIaCTH
W BJIMSHMA B Opranuzaiuu. Vcrnoiabp30BaHne MeTo10B yOeXKICHUS U
METOJIOB y4acTHs OAYMHEHHBIX B YIIPaBJICHUH OpraHu3alnei.
JIupepcTBO U CTUIIL pyKOBOACTBA. VICIIONIb30BaHKE YIIpaBIEHUECKOM
pemetkn bneiika-Myton u Mogzenun Xepces-bmanmapa st
BBIABICHUSI ONTHMAIbHOTO CTWJISA JIMAEPCTBA DPYKOBOIJHUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTHUS NIEPCOHANIA.
OCHOBHBIE HANpPaBJICHNUS WHHOBAIIMOHHOTO PA3BHUTHS HMPENNPUSITHI
B COBPEMCHHBIX yCIIOBHSAX.

IIpoBepOUHBIii TECT:

Bomnpockl OTBeTHI
1. | Kak Ha3pIBaeTcs rpymnia Joei,
JeSITeIbHOCTh KOTOPBIX
CO3HATENILHO KOOPAUHUPYETCS JUIS
JOCTHIKEHHS OOLIMX 3HAYNMBIX
neneu
2. | Kak npunAaTO Ha3HIBaTH
TIPEATIOIaraeMbli pe3ybTaT
JeATEIbHOCTH OpraHU3alnuy WIN
KeJTaeMoe KOHETHOE COCTOSHUS
OpTaHM3aIA
3. | Kakas xapakrepucTika CIOXKHON A. HaGop B3anMOCBSI3aHHBIX
OpTaHM3aINY CYUTAeTCs Hanbosee | Lenel opraHn3anyun
Ba)XHOU B TEOPUH YNPABICHUS b. Hanmuune HehopManbHBIX
rpyni
B. Ha6op pecypcor
Pa3IUYIHBIX BUIOB
I'. BonbIas YUCIEHHOCTD
paboTaronmx
4. | Kakue BUJIIBI PECYPCOB A. llenu u 3a1aun
UCTIONB3YIOTCS JJIS OpTraHM3aIn
XapaKTEPUCTUKU CIIOKHON b. Jlronu
OpraHM3aIMy B TEOPUH U npakTruke | B. Bremmnss cpena
yIpaBJIEeHUs I'. Kommynukanuu
5. | Kak Ha3bIBaeTCst OTHOCHTEIBHO A. OyHKIIMOHATBHAS
000co0JIeHHas YacTh OpraHu3anuy, | 00JIacTh
BBITIOJIHSIOIIAS cHeln(pUIecKue b. Cucrema
3a/laHus U MMeoIas B. Iloppaznenenue
crieruprIecKue 1mean I'. louepuee npennpusitue
6. | Uro cocTaBiseT CylIIHOCTh A. KonTpons
YIPaBJICHUS CII0KHON b. PykoBoncTBo
opranm3arueii (Beiopats Hanbonee | B. Koopaunarus
IIPABHUIIGHBII OTBET) I'. JIunepctBo
7. | PykoBoauTenu KaKoro ypoBHS
HMEIOT B CBOEM IOJUYUHEHHU
TOJILKO HEMOCPEACTBEHHBIX
HCIOJHUTENEH
8. | Kakum HOpMaTHBHEIM aKTOM
permaMeHTHpYTCs
HMHCTUTYLIHOHANBHO-TIPABOBBIE
¢dopmsbl opranuzanyii B PO
9. | YkaxuTe THIIBI OpraHu3alui, A. YupexneHue
OTHOCSIIMXCSA K HeKoMMepdeckuM | b. YHurtapHoe npeanpusitue
OpraHu3aIusaM B. Kazennoe npeanpusitue
I'. 3akppITOE aKIIMOHEPHOE
00111eCTBO
10. | YKaxuTe THIIBI OpraHu3aIuii, A. Acconmarnus
OTHOCSIIUXCSA K KOMMEPYECKHM IpeANpUHIMAaTENeH
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OpraHu3anusamM

b. [ToTpeburensckmii
KOOIIepaTHB

B. OTkpBITOC aKIMOHEPHOE
o01ecTBo

I'. ObmiectBo ¢
OrpaHUYEHHOMN
OTBETCTBCHHOCTHIO

11.

YTo SBISETCS BBICIIUM Opranom
YyIipaBJI€HUSA OTKPBITBIM
AKIIMOHEPHBIM 06HIGCTBOM

A. T'eHepallbHBIN TUPEKTOP
b. IIpencenarens IlpasieHus
OAO

B. Coset gupexTopoB
I'. Obmmee cobpanme
AKIMOHEPOB

12.

UYro sBNISETCS BBHICIIMM OPTaHOM
YIPaBIICHHUS 3aKPBITHIM
AKIIMOHEPHBIM OOIIIECTBOM

A. I'eHepalIbHBIN TUPEKTOP
b. llpencenarens IlpaBieHus
3A0

B. Coser aupekTopoB
I'. O6mee cobpanue
AKIMOHEPOB

13.

Ykaxure
HWHCTUTYLIMOHAIBLHO-TIPABOBYIO
(dbopMy opraHu3alLyH, LICHHbIE
Oymaru KoTopoii CBOOOIHO
oOpamarorcs Ha (POHIOBOM PBIHKE

14.

Vkaxunre
MHCTHUTYIHOHATBHO-TIPABOBYIO
(hopMy opraHU3aIHH, B COCTaBe
KOTOPOH MMEIOTCS BKJIATIHUKU

15.

Vxkaxunre
MHCTHTYIHOHATBHO-TIPABOBYIO
(hopMy TOBapHIIIECTBA, B COCTABE
KOTOPOTO OTCYTCTBYIOT BKJIQIUUKH

16.

VYkaxure
MHCTUTYLHOHAIILHO-IIPABOBYIO
(dhopMy OpraHu3aIyy, YIaCTHUKH
KOTOpO HE OTBEUAlOT 110 €€
00s13aTeTbCTBAM U HECYT PHUCK
yOBITKOB B pa3mMepe CTOMMOCTH
[IEHHBIX Oymar

17.

Vxkaxunre
WHCTHTYINOHATBHO-TIPABOBYIO
(hopMy OpraHU3aINd, YIaCTHHKH
KOTOPOH HE OTBEYAIOT TI0 €€
00s13aTeTLCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CBOMX BKJIAJIOB

18.

Vkaxure
HWHCTUTYIIMOHAILHO-TIPABOBY IO
(hopMy X03HCTBEHHOTO OOIIECTBA,
Y4aCTHUKH KOTOPOU HECYT
COJIMIaPU3NPOBAHHYIO
OTBETCTBEHHOCTD 110
00s13aTeTbCTBaM, KPaTHBIM
CTOMMOCTH CBOETO BKJIaJa

19.

Vkaxure
HWHCTHTYIIAOHATBHO-TIPABOBYIO
(hopMy OpraHU3aINH, SBISIOMICHCS
JepKaTeIeM KOHTPOIBHBIX
MIAKETOB aKIuii (T1aes, JOIei)

20.

Kakne nepemennsie (GpakTopsr)
XapaKTepU3yIoT BHYTPEHHIO
cpeny opraHu3auuu

A. CtpykTypa opraHu3aiuu
b. Pecypchl opranuzanun
B. T'opuzonTanbHoe
paszeneHue Tpyua

I'. ConmanpHas mojacuctemMa

21.

Kaxue dakTopsl XapakKTepu3yIOT

A. 3aKOHOIATEILCTBO
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BHEIITHIOIO CPEy OpTaHU3aInu

B. Co0GbiTHs B Apyrux
cTpaHax

B. I'pynnoBeie nHTEpECHI
I'. OpranuzannonHast
KyJIbTypa

22. | Kakoii TepMHH HCHONIB3YETCS IS A. KoMMyHuKanumn
XapaKTEepUCTUKHU paboTHl, b. ®yHk1oHanpHast 001acTh
BBIMNOJIHAEMON OTAEIbHBIM B. Koopaunanus
nojpasnenenueM A oprauuzanuu | I'. Cnennanuzanus
B IIEJIOM

23. | Kakoii Tepmun ucnonesyercst st | A. llltatHoe pacriucanue
0003HaYCHNST MAKCUMaJIHHOTO b. HopmaruBHas
YHCIIa JIUI, TTIOJYNHEHHBIX OJJHOMY | YHCIEHHOCTh
PYKOBOIUTEIIO (IS B. Hopma ynpasisiemoctu
(hopMUpPOBaHUS CTPYKTYPHI I'. Hopma Tpyna
OpTaHU3aIIN)

24. | Kakoif TepMUH HCIIOIB3YETCS IS A. Lens
0003HAYCHNS TIPEATINCAHHON b. 3agaua
paboThI, KOTOPas AODKHA OBITH B. JomxHocTHAst
BBITIOJIHEHA 3apaHee HHCTPYKIUSA
YCTaHOBIIEHHBIM CIIOCOOOM B I'. CityxeGHbIe OJTHOMOYHS
3apaHee OrOBOPEHHBIE CPOKU

25. | Kakoii TepMHH HCHIONB3YETCS ISt A. TexHonorus
0003HaueHus crocoda b. 3agaua
IpeoOpa30BaHMs HCXOAHOTO B. Ctpykrypa
MaTepuana B roToBylo npoaykimio | I'. BHyTpenHss cpena

26. | Kakoif u3 (hakTOpoB BHyTpCHHEH A. KoopauHanus
Cpezbl OpTaHM3alMy B TEOPUH U b. Ilenn opranuzannu
MIPAKTHKE YIIPABICHHUS CUUTACTCS B. JTronn
LIEHTPAIBHBIM (JaKTOPOM I'. CtpykTypa opraHu3anuu

27. | Kakwne u3 mmepeyuciIeHHBIX A. TTocTaBmukun
(hakTOPOB BHEITHEH CpeIb b. Cocrosinue 5KOHOMHUKH
OpraHU3aIH OTHOCATCS K B. KoHKypeHTHI
(akTopaM MPSIMOTO BO3CHCTBUSI I'. YpoBens pazButus

TEXHUKU B CTpaHe

28. | Kakue u3 nmepeyucieHHbIX A. T'pynnoBbie HHTEPECH
(haKTOPOB BHEIIHEH CpeIbl b. [Totpeburenu
OpraHu3alyu OTHOCSITCS K B. Ilonutnueckue
(akTOpaM KOCBEHHOTO HU3MEHCHUS
BO3JICHCTBUS I'. TpynoBble pecypchl

29. | Kakoif TepMUH HCIIOIB3YETCS IS A. Ipouecc
0003HauCHNS IEITOCTHOCTH, b. Cucrema
COCTOSIIEH U3 HECKOIBKUX B. lN'opuzonransHoe
B3aMMOCBSI3aHHBIX U pasziesieHne Tpyna
B3aMMO3aBUCHUMBIX yacTel, kaxgas | I'. CtpykTypa
13 KOTOPBIX BHOCHUT BKJIAJI B
XapaKTEPUCTHKH IEJIOTO

30. | Kakue ocHOBHBIE QYHKIMN A. PykoBoacTBO (JIMIEPCTBO
YIIPaBJICHUSA PACCMATPUBAIOTCS B b. Koopaunanus
paMKax IpOIECCHOTO IMOAX0a K B. PacopsaurenscTBo
YIIPABJIECHUIO I'. MoTuBauust

31. | Kakoii TepMHH HCHONB3YETCS B A. Koopaunarms
TEOPHH U NPAKTHKE YIIPaBICHUSI b. ®ynxnronansHast 001acTy
JUIs1 0003HAYEHUsI OpTaHU3ALH B. Kommynukammn
mporecca ooOMeHa HHpopMaIuei I'. PacniopsinuTenscTBO
Ha MIPEANPUITHA

32. | Kakoii TepMHH HCHIONIB3YETCS ISt A. TIpou3BOACTBEHHBIN
0003HauCHNS BpEMEHH, B TEUCHHE | Ipolece
KOTOPOT0 UCXOHBII MaTepua b. Texnonoruueckuit
MIPOXOJUT BCE CTaTUN 00pabOTKH mporiecc
IO TIOJTy4eHUs roToBoM npoaykiuu | B. ITonHbri uki

I'. TIpon3BOACTBEHHBIN LIMKIT

33. | Yro u3 nmepeunciieHHoro oruocurcst | A. Kontposb

K CBSI3YIOIIMM TIPOIIECCaM B

b. Koopaunanus
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OpTraHHU3aIH

B. Ilpunstue pemenuii
I". PacniopsinutenscTBO

34. | Kakne KOMMYHHKAIIUH W3 A. OT4eTHOCTD
MIEPEYNCIIEHHBIX OTHOCATCS K b. 'opuzonranbHble
BHEITHUM KOMMYHHKAIUSIM KOMMYHUKaIUU
OpraHu3anuu B. Hedopmanbubie

KOMMYHUKaIUU
I'. CMeHHO-BCTpeuHbIE
coOpaHus

35. | Kakne koMMyHHKaIMu U3 A. CemuHapbI
MEePEYHCICHHBIX OTHOCATCA K b. TenedoHHbIE IEPETOBOPH]
BHYTPEHHUM KOMMYHHKAIHAM B. CenexropHoe coBemmanne
OpraHu3aluu I'. ®opmanbHbIE

(PMHAHCOBBIE OTYETHI

36. | Yro oTHOCHTCS K 6a30BBIM A. Kommposanne u BEIOOp
3JIEMEHTaM TIpoliecca KaHala
KOMMYHHUKAIMH B OpraHu3aluu b. exonupoBanue

B. Kanan nepegauun
nHdopmanuu
I'. [lepenaya uadopmaru

37. | Yto BXOOUT B COCTAB OCHOBHBIX A. 3apoxxaeHue ujaeu
3TamoB Mpoliecca nepeaadn b. O6partHas cBs3b
nH(opManuy B Opranu3aluu B. Otnpasurens

I'. Ilonmyuarens

38. | YkaszaTh mpo0aeMbl A. CemaHTHYECKHE
MEKINYHOCTHBIX KOMMYHHKAIUK B | TPYyIHOCTH
OpTaHM3aINA b. Texuuueckne npodIeMsl

B. [IpobaeMbl KOOpAMHAIIH
I'. HeynoBnerBopurenbHas
CTPYKTypa OpraHH3aIiN

39. | Yka3aTh mpobOiembl A. MadopmarmoHHbIe
OPTaHM3AIIMOHHBIX KOMMYHHUKAIUH | HEeperpy3KH
Ha MPEeIIPUATHIX b. Cemantnueckue

TPYAHOCTH

B. IIpumenenue
COBPEMEHHBIX
nH(pOpMaMOHHBIX
TEXHOJIOT U

I'. [IpenBaputensHOE
NIPOsICHEHUE Uiei repen
HavyaJloM COOOLICHUs

40. | Yro mpHHATO HOHUMATH IO A. ®opMupoBaHue IJIAHOB

YIIPaBIEHYECKHM PEIICHHEM paboTsI
b. Beibop u3 anpTepHATHB
B. [Tox6op BO3MOXKHBIX
BapUaHTOB JIEUCTBUI
I'. lenerupoBanue
[I0JIHOMOYUI

41. | Kak Ha3pIBaeTCsl pa3HOBHIHOCTH A. VIHTyUTHBHBIEC pEeIICHUS
YIPaBJIEHYECKUX PELLEHUH, b. He3zanporpammupoBaHHbI¢
KOTOpBIE MPHHUMAIOTCS B pemeHus
HECTaHJapTHBIX CUTYaLUsIX U B. AnprepHaTuBHBIC
COIIPSDKEHBI C JEHCTBUEM peleHus
Hen3BecTHHIX (pakTopoB (BeIOpars | I'. HecTanmapTHble perneHus
HanOoJee MpaBUIIbHBII OTBET)

42. | Kak Ha3bIBAIOTCS ynpaBlieHYecKne | A. AJIbTepHaTHBHBIC
pelleHNs], OCHOBAHHBIE HA peleHus
0OBEKTHBHBIX aHAJTUTHYECKUX b. Pemenus, ocHOBaHHBIE Ha
OLICHKAaX CYXKICHHAX

B. PannonanbHble penieHus
I'. 3anporpamMmmMupoBaHHBIC
pemeHust

43. | K kakoMy U3 3TaIoB A. JInarHoctuka mpooeMbl

paIMOHAIHHOTO PEIICHUS

b. ®opmymmpoBka
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OTHOCHTCS TIporierypa coopa u
aHaJju3a pejeBaHTHOMN
nHpOpMAUN

OrpaHUYEHUN U KPUTEPHEB
B. Omnpenenenue
aJbTEpHATUB

I'. BeiOop anpTepHAaTUB

44. | K kakoMy U3 3TaIoB A. ®opmynupoBKa
PaIMOHAIBHOTO PEIIeHUs OTpaHUYEHUI U KpUTEpUEB
OTHOCHTCSI IIpoLieiypa rnojadoopa b. Onpenenenue
BO3MOJKHBIX ITyTell yCTpaHEeHUs anbTEepPHATUB
po0eMbl B. OneHka anbTepHaTUB

I'. BeiOop anpTepHaTUB

45. | Kak npuHSTO Ha3bIBaTh OCHOBHYIO | A. CTparerusi opraHu3anuu
00MIyIO 11eTh KOHKPETHOW b. TakTuka opranuzanuu
OpraHu3aliu, YETKO B. Muccus opranuzauuu
BBIPAKAIOLIYIO IPUUMHY €€ I'. [TonuTuka opranu3anu
CYIIECTBOBAHUS

46. | Kakue HHCTpYMEHTHI IPHHSATO A. @otoanmapar
HCTIONB30BATh B IPOLEType b. Kunoxamepa
¢ororpaduu nponsBoacTeeHHoro | B. Yacsl
npoiiecca I'. Cexynnmomep

47. | Kaxkue HHCTpYMEHTHI IPUHATO A. ®otoanmapar
HCIIOJB30BaTh B MIPOIEAype b. Kunokamepa
XpPOHOMETpaxa B. Yacsl
IIPOU3BOJICTBEHHBIX IPOILIECCOB I'. CexyHnomep

48. | Kakue HHCTPYMEHTBI TIPHHSATO A. ®otoanmapar
HCIIOJIB30BaTh B MIPOIEype b. Kunokamepa
(doToxpoHOMETpaka B. Yacsl
IIPOM3BOICTBEHHBIX IPOIIECCOB I'. Cexynnmomep

49. | B paMKax Kakoro HarpaBJICHHU A. buxeBuOpuUCTCKUHI
Pa3BUTHUS TEOPUH U MPAKTUKU TIOZIXO
MEHeIDKMEHTa (PyHKIIH Bb. CucteMHBIN OAXOM
yIpaBJeHus paccMaTpuBaroTcs kak | B. IIponeccHslit mogxon
cepHsl HEMPEPBIBHBIX I'. CuryaunoHHbIi noaxon
B3aMMOCBS3aHHbIX JEHCTBUI

50. | Kakoii u3 nepe4ncieHHbIX A. BuxeBHOPHUCTCKUI
MOJIXOJIOB B TEOPHH U NPAKTHKE MOJIX0/T
yIpaBJIeHUs SBIsSETCS Hanboee B. CucteMHBI# TOIX0]
COBPEMEHHBIM B. IlpoueccHsbiit noaxon

I'. CuryanimoHHBIN TOAX0]T

51. | Yro BKiIIOUAET MOHATHE CTPYKTYpHI | A. HopMa ympasnsemMocTu

OpraHu3aIuu b. CnennanusupoBaHHOe
paszesieHne Tpyia
B. YpoBenb ynpaBneHust
I'. ®yHK1IMOHaTBEHAST 00TIaCTH

52. | Ko u3 uccnemnoBareneii BepBhIe A. ©.Teiinop
OTKpBUI 3 heKT b. A.Cmur
CIELUAIU3UPOBAHHOIO B. P.Oy3n
pasneneHus Tpyaa I'. M.BeGep

53. | Kakue no3unuu BXOIAT B A. MHOTO3BEHHBIE
KJIaCCH()UKAITUIO TEXHOJIOTHH 110 TEXHOJIOTHH
Jx.Bynsopn b. Kpynnocepuiinoe

MIPOU3BOJICTBO
B. UnTeHcuBHbIE
TEXHOJIOTHH
I'. UnauBuayanbHoe
IIPOU3BOJICTBO

54. | YUro MOXXHO PENPUHATH IS A. TIposcHenue unei nepen

TOBBIIIEHUS 3P PEKTUBHOCTH
OpraHM3aIlMOHHBIX KOMMYHHUKAIMH

HX COOOIIEHHEM

b. Ucnonp3oBanue A3bIKa
’KECTOB, 1103, HHTOHALIMI
B. IIpoBenenue onpoca
pabGoOTHUKOB

I'. Bemyck
MHPOPMAITHOHHBIX
OroJuIeTEHEH
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55.

VYkazarpb rinaBHylo 3a1aqy
MapKETHHTOBBIX ITPOTPaMM
NIPEANPUATHI

A. PazpaboTka onTuMaibHOH
CTPYKTYpPBI TPOU3BOACTBA
B. Pa3zpaboTka onTMaibHOM
CTPYKTYpPbI OpraHU3alul

B. 13yuenue priHKa cObITa
I'. I3yueHne NOCTaBIIUKOB Y
KOHKYPEHTOB

56. | Kakas ¢pyHkums ynpasneHus
HalleJIeHa Ha CO3JJaHue
3G PEKTUBHON CTPYKTYPEI
OpTaHM3aIA
57. | Kakne OCHOBHBIC aCTIEKTHI IMEET A. JlemerupoBanue
(GYHKIMSA OpraHu3aIin MIOJTHOMOYHH
B3aUMOJICHCTBUS B COBPEMEHHOM b. lenerupoBanue
MEHEKMEHTE OTBETCTBCHHOCTH
B. [lenenue opranuzanuy Ha
HOJIpa3/IeNICHHS
I'. lenenue opranuzanuu Ha
(yHKIMOHANBHBIE 00/1aCTH
58. | YkazaTp GyHKIHIO yIIpaBIeHUs,
MOCPEACTBOM pean3ali KOTOpOon
obecrieunBaeTCs JOCTHKEHHE
1eJiel opraHu3anuu
59. | Kakue oO6cTosITeIHCTBA A. Tlonnepxanue ycrexa
00YCIIOBIMBAIOT HEOOXOAUMOCTD b. Heompenenennocts
YIPaBICHIECKOTO KOHTPOIIS B Oynymiero
OpraHu3aluu B. Konkypenuus
I'. CtumynupoBanue
HCIOJIHUTENIEH
60. | Yka3aTh pa3HOBUIHOCTH
YNIPaBIEHYECKOTO KOHTPOJI,
KOTOPBII OCYIIECTBIISETCS 10
(akTHyeckoro Hayana padoT B
OpraHu3aiuu
61. | Yka3aTb pa3HOBUIHOCTb
YIPaBJIEHYECKOTO KOHTPOJIS,
KOTOPBIH OCYLIECTBIIAETCS
HETIOCPEICTBEHHO B XOJIE
BBINOJIHEHNSI Pa0OT B OpraHu3ayu
62. | Yka3aTh pa3HOBUIHOCTb
YTIPaBIEHYIECKOTO
KOHTPOJIS, KOTOPBIH
OCYIIECTBIISIETCS 1TOCTIE
BBINOJIHEHHSI Pa0dOT B OpraHu3aIyn
63. | Yka3aTh KIIFOYEBBIC 00JacTH A. NadopmarmoHHbIe
MpeIBapUTEIHHOTO pecypcs
YIPaBJIEHYECKOIO KOHTPOJIS B b. Yenoseueckue pecypcebl
OpraHMu3aluu B. ®unancoBble pecypcesl
I'. TexHonorus
64. | Yka3zarp Kiro4eBbie 001acTu A. NHbopmaroHHbIe
MpeIBapUTEIHHOTO pecypcs
YIIPABJICHYECKOTO KOHTPOJIA B b. MatepuanbHble pecypcsl
OpraHM3aIn B. Crpykrypa opranuzanuu
I". ®uHaHCcoOBbIE pecypchl
65. | Uro, Kak IpaBuIIo, B TEOPHHU U
MIPAKTHKE YIPABICHUS SBIISCTCS
00BEKTOM TEKYIIEro KOHTPOJIS
66. | Kakoii Buz ynpaBieHUECKOTO
KOHTpOJIs Gasupyercs Ha
n3MepeHnH PaKTHIECKUX
PE3YJIbTATOB pabOTHI U UX
COMOCTABJICHUH C HOPMaMH
67. | YkaxxuTe pa3sHOBUIAHOCTH A. HenpepriBHble.

ITPON3BOACTBEHHBIX ITPOLICCCOB B

b. TlonynenpepbIBHEIE.
S




YEepHOU METAJLITYypPTrHuH, B. Ilepuoanueckue.
Pa3IMYAONINXCS IO XapaKTepy I'. Arperathsie.
JBIDKCHUS HCXOJHBIX MAaTEPHANIOB

pu UX 00paboTKe

68. | Ykaxxure OCHOBHbBIC IPUHIIUIIBI A. Cneunanuzanus.
OpraHu3aly Npous3BoACcTBeHHBIX | b. [lapamnensHocTs.
MIPOLIECCOB B. [IponopunoHanbsHOCT

I'. PUTMHUYHOCTSD.

69. | Ykaxxure OCHOBHbBIC IPUHIIUIIBI A. TIoTO4YHOCTS.
OpraHu3ally NpOU3BOJACTBEHHBIX | b. HempepbIBHOCTS.
IIPOLIECCOB B. MHTEerpatuBHOCTH

I'. Koopnunanusi.

70. | YKaxxuTe 3IIeMEeHTHI CTPYKTYPHI A. CtyneHsb.

IIPOU3BOICTBEHHOTO IIpOLEcca. b. Oneparnus.
B. [Ipuemsr.
I'. IBmxenus.

71. | Kak nmpuHSITO HAa3bIBAThH A. TIpocrsre.
IIPOMU3BO/ICTBEHHBIE MPOLIECCHI, b. CnoxHsre.
MPOTEKAIOIKE Ha OOHOU cTyneHu, | B. Ilepuoanyeckue.

KOrJa KayKJblil mocaeyouui I'. HenpeprbiBHEIE.
LUK HAYWHAETCs 110 OKOHUYAHUH
TIPEIBIIYIIErO UK.

72. | Kak npuHATO Ha3bIBATh A. IlpocTsle.
IIPOU3BOJICTBEHHBIE MIPOIIECCHI, b. Cnoxusle.
NPOTEKAIOIINE HA HECKOIBKHUX B. Ilepuopuueckue.
CTYTIEHSIX, KOI/1a KaXKIbIH I'. HenpeprbiBHbIE.
TIOCIIEAYFOLIMH IIUKI HAaYUHACTCS
JI0 OKOHYAHHSI PEIBITYIIEro
IIUKJIA.

73. | YkaxxnTe METOIBI PaCIINBKH A. YckopeHue onepauuii Ha
«y3KHX MECT» ITPOM3BOJICTBEHHBIX | Y3KOH CTYIEHH.
MIPOLIECCOB b. lleperpynnupoBka

onepanui.

B. Ycranoska
JIOTIOJTHUTEIHHOT O
000pyI0BaHMS.

I'. Co3nanue HOBOH CTyIIEHH

74. | Vkaxute Haubosee A. H-1.
pacnpocTpaHeHHBIN rpadux b. H-2.

CMEHHOCTH, IPUMEHSEMBII Ha B. HII-1.
MPEANPUATHIX YEPHOUN I'. HIT-2.
METAUTYPrUH

75. | Kak Ha3pIBaeTCsI COOTHOIICHUE A. TapudHbIii KO3POUITHEHT|
tapuHOU cTaBKu onpeneneHHoro | b. CrenbHBI mpUpabOTOK.
paspsiaa u Tapu(HON CTaBKH B. Pacuenka.

NIEpPBOro paspsja. I'. KTY.

76. | Kak npunsaTo Ha3bIBaTh popmy A. CnenpHas.
OIUIaThI TPY1a, OCHOBAHHYIO Ha b. IloBpemennas.
ydeTe KOJIMYeCTBa BhIpaOOTaHHON B. Ilpsmas.
NIPOAYKIUHU I'. KocBeHHasl.

77. | Kak npuHATO Ha3BIBaTh (popMy A. CnenpHas.
OIUIaThI TPY1a, OCHOBAHHYIO Ha b. IloBpemenHas.
y4ere MpOoAOJLKUTEIIBHOCTH B. Ilpsmas.
0TpabOTAaHHOTO BPEMCHH. I'. KocBeHHasl.

78. | Kak npunsTo Ha3bIBaTh porpamMmy | A. busnec-rutaH.
BJIO’KEHUS KalluTajla Ha b. lHBeCTHLIMOHHBIN IPOEKT
MPEIIPUATHH C LETbIO B. Crparerus npennpustusi.
TOCJEAYIOIIETO OJyYECHUS I'. [Inan MapkeTuHra.
TIPUOBLIH

79. | YkaxuTe ocHOBHbIE (ha3bl A. TIpenbIHBECTUIIMOHHBIE

COBPEMEHHOI'0 MHBECTUIIMOHHOTO
MpOeKTa

HCCICIOBAHUS.
b. NuBecTtumonnas (asa.
B. DkcrutyatanmonHas ¢asa.
I'. JluxkBuarnonHas ¢asa.
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80. | VkakuTe OCHOBHBIC TIOKA3aTEIIN A. TIpocTast HopMa TPHOBLITH
s exTrBHOCTH MHBeCTHIIMOHHOTO | b. Uncras Tekymas
MPOEKTa, PACCUUTHIBACMBIC CTOMMOCTH ITPOCKTA.
METOJIAMH JTUCKOHTAPOBAHUS B. BHyTpeHHss HOpMa
MPUOBUIH MPOCKTA.

I'. lropauyist ”HBECTULIUMA.

3adanus na pewenue 3a0ay uz npogheccuoranbHOU 0bracmu,
KOMNIEKCHbIE 3A0aHUs

1. Pewume cumyayuio
Kak syume pabotaTs ¢ mapTHEpOM, KIHEHTOM? DTOT BOIIPOC CTOUT
nepest KaskKAbIM MEHEDKEPOM/ TUPEKTOPOM . 3/1€Ch MOXKHO HCIIOIb30BaTh
CJICTYFOIIIHE TIOXO/BI:

1. Cozmats goBepuTENbHYO aTMOchepy IIpH MeperoBopax.

2. Tlompocuts mapTHEepa 6ojee moapoOHO paccKa3aTh 0 mpodieme.
Oto Oyzmer cmocoOCTBOBATH Ooliee YETKOMY ONPEACTICHHIO
MO3ULINI CTOPOH.

3. Tlomoub maprTHepy riy0’ke BHUKHYTh B CHTYallHIO, JAeias 110
xony Oecempl KpaTKue, 3amOMMHaromIuecss o0oOmeHus -
3aKJIFOYCHUSI.

4. OpueHTupoBaTh HapTHEpa K TBOPUYECKUM pPaCCYKICHHUAM, YTO-
651 mpobemMa noydmia 6ojee pa3HOCTOPOHHEE OCBEIICHHUE.

5. VY0ennTs mapTHepa, YTO OTKIAIBIBATH PELICHUE CIIOKHBIICHCS
CUTYyallil HEBBITOIHO, 3TO MO3BOJIUT ONPENCIUTh PEaTbHOCTh
HaMEepeHHH MapTHepa O COTPYIHUIECTBE C BAMHU.

6. M3m0oxXuTh COOCTBEHHOE pEUICHHE MPOOJIEMBI, HO Hapsmy C
JpYyTMMH BO3MOXHBIMH. Torma mapTHEp BBIOEpET pelieHHe
CaMOCTOSATENILHO, HO CKOpPEe BCEro MpeIoKEHHOE BaMH.

Bompocsl
1. Kakoii #3 OTMEUEHHBIX IIOAXOJOB, Ha Ball B3I,
Haunbosee s3¢hexTuBeH?

2. Kaxkue MMOIXOIBI B JIETOBBIX neperoBopax,
CIOCOOCTBYIOIIIME WX YyCNeXy, Bbl MOTJIM Obl eme
MIPEAJIOKUTE?

2. JInst BRIOpAHHOTO MPEeaNpHUATHS (OpTaHU3aIHY,) pa3padboTaiTe MPOeKT
OPTaHHU3aIIOHHON CTPYKTYpPhI IPOU3BOJICTBEHHOTO oTAeNa  a. Jlis
3TOTO:
1. Vkaxure 3amayd, KOTOpbIE HEOOXOOMMO peasn30BaTh I
JIOCTHKEHUSI TOCTABICHHOH LIeJIN
2. VYxkaxurte Bce QPYHKIUHU, KOTOPbIE HEOOXOAUMO BBITIOJIHATH JJIs
JIOCTIDKEHUS 3a/1a4.
3. VYkaxure ynpaBlIeHYECKHE 3BEHbsI U UCIIOJHUTEICH, KOTOpbIE
OyAyT BBIIOJHATH YKa3aHHBIE (YHKIINH.
4. Pacnpenenute BCE yTpaBJIeHUYECKHE 3BEHbS o
YIIPaBIEHYECKUM YPOBHSIM.
5. Pacnpenenure Bcex UCIOIHUTEICH.
6. M3o00pa3urte Ha pHCYHKE CXeMy OpraHH3aLMOHHOW CTPYKTYPBI.
7. VYKaXWTe TUII OPraHN3alMOHHON CTPYKTYpPHI, €€ IPEeHMYIIeCcTBa
1 HEJIOCTaTKH.
3. Iloctpoiite nepeBo ueneit 11 BRIOpaHHOH OpraHM3aIUy NPH
MPOBEJCHUH MapKETUHIOBBIX HCCIEIOBAHUH TPH MPOCKTUPOBAHUU
00BEKTa KalTUTAJIbHOTO CTPOUTENHCTBA
«JlepeBo ene » I «Couvvennennnnnnnn.. »
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OIIK-3.2

YuursiBaeT
TpeOOBaHUS K
OCHOBHBIM THITaM
3TaHUN U
COOPYXKEHUIA,
BKJIIOUasi TpeOOBaHMUS,
orpezessieMble
(yHKIIMOHAJIBHBIM
Ha3HaYeHHEM
MPOEKTHPYEMOTO
00beKTa,
0COOCHHOCTSIMH
y4JacTka,
HEOOXOIUMOCTH
OpTaHM3aIN
0e30apbepHOit cpensr;
UCIIOJIB3YET
HOPMaTHBHbIE,
CIIpaBOYHbIE,
METOJIUYECKHE,
pedepaTuBHbIE
WCTOYHHKH
MOTy4CHHS
HHPOPMAITIH B
APXUTEKTYPHOM
MPOEKTUPOBAHNH;
UCIIOJIb3YET
OCHOBHbIE METO/IbI
aHanu3a HHQopMaIu

Ipakruyeckue 3agaHus
1. Mpakruyeckas padora
KOHKYPEHTOB»

HccnenoBanne KOHKYPeHTOB 3aKJII0YACTCS B ITOIYICHUN
HEOOXOIMMBIX JIaHHBIX JUIsl 00eCHeYeHNs] KOHKYPEHTHOTO
IIPEUMYIIEeCTBA Ha PHIHKE, A TAK)KE HAX0XKIEHHH BO3MOXKHOCTH
COTPYAHHUYECTBA U KOOIIEPALIUH C HUMH.

3ananue
6. IlpoBeauTe aHanNM3 KOHKYPEHTHOH CpENbl M ONPE/IEINTEe OCHOBHBIC

HampasjeHus, (QOPMBbI, METOABI W CPEACTBA JAEATCIHHOCTH
KOHKYpUPYIOIIMX OpraHm3anmuii (Ha mpumepe 2-3  peasbHO
CYIIECTBYIOIIMX OpPraHU3alMiA-KOHKYPEHTOB Ballero Npoduiis
JesrensHocTH). OnpenennuTe ypoBeHb KOHKYPEHINH, XapaKTepHBIi
JUIS Ballel OpraHu3anny.

[Ipn npoBenieHny aHamM3a KOHKYPEHTOB, OTBETHTE Ha
CJIe/TyIOIIME BOIPOCHI:

— Ko sBiIsIeTCS BalIMMK KOHKYpEHTaMHU?

— B dem 3axmouatotcs ux crpaterun? KakoBsl ux memnn?

— B d4eM cocToAT UX CHIIbHBIE U cla0ble CTOPOHBI?

— Kak oHu pearupyioT Ha pa3in4HbIE NMPHUEMBl KOHKYPEHTHOM

60pbOBI?
7. Ilpoananu3upyiiTe CBOM JTOCTOMHCTBA M HEJIOCTATKU 10 CPAaBHEHHUIO
C KOHKYPHPYIOIIMMH OPraHU3alUsIMH.

«HMcciienoBanue

8. Pazpabortaiite MEpOIIPUSTHS, TI03BOJISTIOIIUE TIOBBICUTH
KOHKYPEHTHYI0 ~ CIIOCOOHOCTH  Balled  OpraHH3alluy, u
NPOAHAM3UPYHTE  BO3MOXKHOCTH ~ KOHKYPEHTHOM  3aIllUThHI

pa3paboTaHHOW CTPYKTYpbl ~ YIpaBJICHHsS OpPraHU3alliH, OpU
HEOOXOAUMOCTH BHOCSI M3MEHEHHUS.

9. Tlpu OTCYTCTBHM BO3MOXXHOCTH MOBBICUTH YPOBCHb KOHKYPEHTHOM
3aUTBl 32 CYET YACTHYHBIX CTPYKTYPHBIX  H3MCHEHHIA,
pa3paboTaiiTe KOHKYPEHTOCHOCOOHYIO CTPYKTYPY YHPaBICHHS
OpraHu3aIHH.

10. Cpemnaiite BBIBOJ 11O paboTe.

2. IlpakTnyeckasi padoTa «AHAIU3 MaPKeTHHTOBOM

uHpopmannu. IlpoBegeHne MapKeTHHIOBBIX HCCJICAOBAHNID

3ananmne.

8. Omnpenmenure W OXapakTEepU3yHTe HCTOUYHHKH MapKETHHTOBOM
MHGOPMALINH Balllel OpraHu3aIliy.

9. OxapakTepu3yiTe OCHOBHbIC BHJbl MapKETHHIOBOW HH(pOpMAIHH,
HCIIOJIb3YEMOM B BalllEil OpraHu3aluu.

10. Ompenenure U oxapakTepusyiiTe CrocoObl cOOpa MapKETHHIOBOM
HHPOPMALIIH.

11. Paspaboraiite minaH cOopa JaHHBIX, OTBETHB Ha CJICIYIOIIHNE
BOTIPOCHI:
— Kro coOupaer pnaHHble, camMa KOMNAHMS WJIM BHEIIHSIS

MapKeTHHToBas ¢pupma’?

— Kakyro nndopmauuto cienyer cobupars?
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—  Koro nmm 9To crnemyer nccienoBaTh WM KAKUM CIIOCOOOM?
—  Kro u xak OyneT cobupaTh naHHbIe?
— Hackonbko amurteseH Oyaet nepuoja coopa JaHHBIX?
— Korna u rae cnenyet cooupars nHGOpMAImio?
—  CkoJIbKO OyZIeT CTOUTH HCCIIeIOBaHUE?
12. Ompenenute U OXapaKTepu3yHTe OCHOBHBIC HAMNpPAaBJICHUS
MapKETHHTOBBIX UCCIICAOBAHMIA B Balllel OpraHu3aIuu.
13. Pa3zpabotaiiTe W oOXapaKTepH3yHTe NPOUCAYPY MapPKETHHIOBBIX
HCCIIEI0OBaHUM B Balllell OpraHU3aLNY.
14. Cpemnaiite BBIBOJ 110 paborTe.

3. N3y4aroTcs Tpu BapHaHTa BIOXKEHUSI CPEACTB B HEKOTOPHBIM
TPEXJIETHUIM NHBECTULIMOHHBIN MPOEKT, B KOTOPOM Ipeanoaraercs
MOJYYHTh JOXOJ 3a TIEPBBIN TOA - 25 MIIH. py0., 32 BTOpO# - 30 MITH.
py0., 3a Tpetuit 50 maH. py6. [locTyniueHus J0X0/10B IPOUCXOIAT B
KOHIIE COOTBETCTBYIOIIETO I'0f[a, @ HOpMa JIOXOJHOCTH MPOTHO3UPYETCS
Ha niepBbIi rof - 10 %, Ha BTOpOH - 15 %, Ha TpeTuii - 20 %. Kaxue u3
M3Yy4aeMbIX BAPUAHTOB CTPOUTENBCTBA SBIISIOTCS BBHITOAHBIMU, €CITH B
MIPOEKT TpeOyeTcs caenaTh Ha4adbHbBIC KalTUTaJIbHBIC BIIOKCHHS B
pasMepe: 1 BapuaHT CTpouTeNnbeTBa - 70 MiTH. py0., 2 BapraHT
CTPOHTENBCTBA -75 MIH. py0., 3 BapuaHT cTpouTenbeTBa- 80 MIH. pyo.
4. TTo mpoeKTy MPOU3BOANTCS HEMEIJICHHAS IOKYIIKa 000pYIOBaHHS
cronmocThio $110,000, exerofHoe MOCTYIUICHHE ICHEKHBIX CPEJICTB -
$24,400 B Teyenue nsTH NeT. 3aKyIUICHHOE 000PYI0BAaHKE B CBSI3H C
ycTapeBaHUEM depe3 Tk JieT OyaeT crouts $10,000. AMopTu3zanus
MIPOU3BOIUTCS MO MPSIMOIMHEHHOMY METOY. BRIUUCINTE JJOXOTHOCTD
3a/ICHCTBOBAHHOIO KalMTaja.

5. KaxoBbI neproibl 0OKynaeMOCTH KaXI0T0 U3 CIEAYIOUINX IPOEKTOB
(maHHBIE B TaONHIIE)

1. [Tpn ycIOBUH, UTO BBl XOTUTE UCIIOIH30BaTh METO]] OKYIIAEMOCTH, U
MIEPUO]T OKYIIAEMOCTH PaBEH JBYM TO/IaM, Ha KaKOH U3 IPOCKTOB BEI
corjacurechb?

2. Ecru mepro1 OKynaeMOCTH paBeH TPEM rojaM, KaKoi U3 MpOeKTOB
BEI BEIOEpeTe?

3. Ecnu anbTepHaTUBHBIE U3EPKKH cOCTABIAIOT 10 %, Kakue MpOeKThI
OyayT UMETh TOJIOKUTENbHBIE YUCTHIE TEKYIINE CTOUMOCTH?

4. «B MeTroJie OKyaeMOCTH CIIUIIKOM OOJIbIIIOE 3HAYCHHE Y IeISeTCs
MOTOKaM JICHEXHBIX CPEACTB, BOSHUKAIOUINM 32 IIpeAeIaMH IIepruoa
OKyIlaeMOoCTH». BepHo 111 3T0 yTBepKacHue?

5. «Eciu upma UConb3yeT OAMH TePHO OKYITAeMOCTH ISt BCEX
MIPOEKTOB, BEPOSATHO, OHA OJ0OPHUT CIMIIIKOM MHOTO KPAaTKOCPOUHBIX
poeKToBY». BepHo, niu HeBepHO?

[Ipoexr Ioroku nenexusix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

11. HUcnonwvsyss  mamepuanvl — CHeYyuaru3UpoOBAHHLIX  UOAHUL
HOPMAMUBHLIX OOKYMEHMO8 COCmagbme pedhepamusHuiii  0030p Ha
3A0aHHYI0 memy No credyruemy HnIaHy:

1. IIpobGnema, KOTOPYIO PacCMOTpPEI aBTOP B CTaThbe.

2. AKTyaJbHOCTb U COJIEpXKaHHE pPacCMaTpUBAEMOM IPOOIIEMBI.
3. Pemenue npobiemsl, peaaraeéMoe aBTOPOM CTaThbH.

4. CoOCTBeHHBIII  B3IJISA  HA HM3/IaraeMyr ImpoliemMy u

BO3MOJXHBIC ITYTH €€ PCIICHUA.

VK-9: Cnocoden NPUHUMATH 000CHOBaHHbIE YKOHOMHYECKHE pelICHUA B Pa3THIHbIX o0JacTsx
AKUSHEACATECIbHOCTH




YK-9.1

ITonumaer
YKOHOMUYECKHE
3aKOHBI, KaTeropuu
" MIPUHIIUIIGI,
BO3MOYKHOCTH HX
HCITOJIb30BaHUS B
Ppa3IUYHBIX
o0acTax
JKU3HECATCIIFHOCTH

IlepeyeHb TeopeTHYECKHX BONPOCOB:

1. MeHemKMEHT Kak TEOpHs, NMPAKTHKA W HCKYCCTBO YINPABICHHUS.
CymuHocTh yIpaBJICHUs. OcobeHHoCTH yIIpaBJIEHYECKON
JEATEIbHOCTH B YCIIOBUSIX IPOMBIIUICHHOTO IPOU3BOJICTBA.
[IpeameT ynpaBieH4YECKOH ESATENEHOCTH.

2. OOmas xapakTepUCTHKa OpraHM3allid W €€ pPEeCypCoB: JIIOJH,
TEXHOJIOTHSI, MaTepualsl, KamuTaj, wuHpopmanus. [Ipocteie u
clokHble ~ opraHm3anuu.  QDopmanbHble W HedOpMalbHbIE
opranmzanyy. Kommepueckne 1 HEKOMMEpPUIECKHE OPTaHU3ALIH.

3. OOmme acmekTsl B paboTe PYKOBOAUTEINS: COJACpKaHWE, POIH,
¢ynkum ynpasneHus. MHGOpPMaIOHHBIE, MEKINIHOCTHBIE POJIN
PYKOBOAUTEIIS, POJIH, CBA3aHHBIEC C IIPHHATHEM PELICHHUMH.

4. CrpykTypa ¥ BUABI NPOM3BOICTBCHHBIX mporeccoB. IIpocTsie u
CIIOKHBIE ~ IPOM3BOJICTBEHHBIE  IPOIECCHL.  «Y3KHE»  MecTa
MPOM3BOJICTBEHHBIX IPOIECCOB M METOABl WX YCTpPaHEHHS.
[Tpon3BoCTBEHHBIE NOTOKK M IPUMEHEHUE METOJIOB JIOTHCTHKH IS
MX ONTHMU3ALHUH.

5. @yskuus maHupoBaHus. MeToIbl SKOHOMUUYECKOTO TJIAHUPOBAHUS
W TPOTHO3MPOBAHMS. AIIBTEPHATHBBI W  BBIOOp  CTpaTeruy,
BO3MOYKHOCTH HUCIIOJIb30BaHMsI MATPULbl BOCTOHCKOU TpyIIIBL.

6. Oprasamzanust BHyTpUGHUPMEHHOTO TUIAHUPOBAHMS HA IPEIIPUITUN
yepHOH Metaumyprud. OCHOBHBIE 3JIEMEHTHI M IPOLETYPbI
OmsHec-TulaHupoBaHus.  OpraHmzanust — OIOPKETHPOBaHUS  Ha
MPEANPUSITHH.

7. busHec-IIaH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa M MOPSIOK €ro
COCTABJICHUS B YCIOBHAX YepHoOU Metammyprud. SWOT-ananus.

8. KanwuranoBioxxeHuss Kak OCHOBHas Pa3HOBHIHOCTb HHBECTUIMU.
IIpoekTupoBaHue KalUTAJIOBIOKEHUI: HOBOE CTPOUTEIILCTBO,
paciigpeHue, peKOHCTPYKIHSA, TEXHMYECKOe IIepeBOOPYKEHHE
npousBojicTBa. TOO mpoexkra.

9. Kowmmepueckass ~ OLEHKa  HMHBECTUIIMOHHBIX  ITIPOEKTOB B
MamuHOCcTpoeHHH.  [lokazartenn  (UHAHCOBOH  yCTOMYMBOCTH
MPOEKTa: peHTa0eIbHOCTh, 000PauMBaEMOCTb, IMKBHIHOCTS.

10. Tlokazatemu »5(dekTHBHOCTH TpPOEKTa: MEepHOJ OKYHMaeMOCTH
WHBECTHLUH, YHCTBIM JUCKOHTHPOBAHHBIM JI0XOJ, BHYTPEHHSS
HOpMa NIPUOBUIH ITPOEKTA.

11. Opranmzamus BHYTPU(HPMEHHOTO TUTAHUPOBAHMUS B
MAIIMHOCTPOUTENbHBIX  IIeXaX:  TeKyllee H  OIepaTUBHOE
mianupoBanue. [IpomsBoacTBeHHas mporpamma. I[lmaHel-rpaduku:
MOOTepallMOHHbIE  TIpadUKH,  CKOJB3SAMHE U IOCTOSHHO
JeiicTBytoiue rpaduku. JlucneranpoBanue.

12. YcnoBust 0e3yOBITOYHOCTH MAIIMHOCTPOUTEIBHOTO POM3BOJICTBA.
[TpousBoncTBeHHast porpaMMa U rpaduk 6e3yobiTouHOCTH. Touka
6e3yOpIToOYHOCTH. MeETo/bl MapXXWHAJIBHOTO aHalM3a M OCHOBBI
NPUHATHS KPATKOCPOUHBIX YIIPAaBICHYECKUX PEIICHHH 10 o0beMam
MPOU3BOJICTBA MPOAYKIHH.

Ilposepounviii mecm:

1. DxoHOMMYEcKas 3 PEKTUBHOCTh MHBECTUIIHOHHOTO TIPOEKTA

MIpPEIoIaraeT OLeHKY:

a) 9pPeKTUBHOCTHU AJIST OTAEIBHBIX OTPACIICH SKOHOMHUKH, (PHHAHCOBBIX

MIPOMBIIIUIEHHBIX TPYIII, 00bEANHEHUH U XOJJHHTOBBIX CTPYKTYD;

0) 3 (HEeKTHBHOCTHU MPOEKTA JIJIS KAXKIOTO M3 YYaCTHUKOB

(IpeanpusTHii-y4acTHUKOB, aKIIMOHEPOB, OaHKA, JIN3UHIOBOW KOMIAHUH

HIp.);

B) 3((eKTUBHOCTH Y4acTHs TOCYJapCTBA B HHBECTHIIMOHHOM MPOEKTE C

TOYKH 3pEHUsSI JOXOJIOB M PACX0JI0B OIO/KETa;

r) 3 hexTHBHOCTH NpOEKTa C TO3ULINH BIUSHHUS HA SKOHOMHKY pPETHOHA.

2. bromketHast 3¢ HeKTHBHOCTh HHBECTUIIMOHHOTO TIPOCKTA
MpEe/IoJaracT OLCHKY:

a) 9pPeKTUBHOCTH TIPOEKTA C TIO3UIIUU BIUSHUSI HA SKOHOMHKY PETHOHA.
0) 3 (HEeKTHBHOCTH MPOEKTA JIJIS KAXKIOTO M3 YYaCTHHUKOB
(IpeanpusTHii-y4acTHUKOB, aKIIMOHEPOB, OaHKA, JIN3UHIOBOW KOMIAHUH
H 1p.);

B) 3 (EKTUBHOCTH JIJISl OTACIBHBIX OTpaciield SKOHOMHUKH, d)HHchoga-?(




MIPOMBIIIUICHHBIX TPYII, 00bEANHEHUH U XOJJHHTOBBIX CTPYKTYD;
T) 30 (GEeKTUBHOCTH y4acTHsI TOCYAapCTBA B MHBECTUIIMOHHOM MPOEKTE C
TOYKH 3PEHUS TOXOJIOB U PACXOIOB OFODKETA.

3. Kakue nokaszaresnu He0OX0JMMO PacCUUTaTh JJIs1 KOMMEPUYECKOH
oreHKH 3()(HEeKTUBHOCTH MPOEKTA:

a) IPUTOK JICHE)KHBIX CPE/ICTB;

0) canba0 peaJbHBIX JICHET;

B) K03()(DUIIHEHT TUCKOHTHPOBAHIS,

T') TOTOK peasbHBIX JICHET;

1) CJIbI0 HAKOIUICHHBIX PEabHbIX JCHET.

4. TIpUTOKOM IEHEKHBIX CPEACTB OT HHBECTUIIMOHHOW ACSATEIBHOCTH
Ha3bIBAIOT:

a) CPEJICTBA, MMOJyYECHHbIEC OT PeaIu3alliy I IIPOJIaKH OCHOBHBIX
(OH/IOB Ha MMOCIIEAHEM LIare MPOeKTa;

0) cyMMy UHBECTHIHH, HEOOXOJUMYIO JJIsl TPUOOPETEHHS OCHOBHOT'O
Kamurana 1 000POTHBIX CPE/ICTB, HEOOXOMUMBIX JUIS 3aITyCcKa
MIPOMU3BOJICTBA;

B) HapallleHHe Pe3yJbTaTOB CalbA0 PEalIbHBIX ACHET II0 HIaraM MpOoeKTa;
T') BBIILIATA IPOLICHTOB 110 OaHKOBCKOMY KPEIUTOBaHHIO.

5. UTo OTHOCHTCS K IPUTOKaM (OTTOKaM) JEHEKHBIX CPEJICTB OT
WHBECTHIIMOHHOM JEATeIbHOCTH:

a) IPOLCHTHI 110 JOITOCPOYHBIM M KPATKOCPOUHBIM KPEIUTAM;
0) KpaTKOCPOUYHBIC KPEIUTHI,

B) MOKYIIKa U MpoiaXka 000py10BaHHS;

I') HOKYIKa 3eMJIH;

J1) TIOTAIlleHHE 3aJJ0JDKEHHOCTH 110 KpeIUTaMm;

€) HeMaTepHalbHbIE aKTUBHI;

’K) aMOPTU3AIINS;

3) IpUpPOCT 00OPOTHOTO KAIHUTANA.

6. UTo OTHOCHTCS K IPUTOKaM (OTTOKaM) JEHEKHBIX CPEJICTB OT
OTIEPAIIMOHHOM ESITEILHOCTH!

a) KpaTKOCPOYHBIE KPEJHUTHI, IOJITOCPOYHBIE KPEIHUTHI;

0) MPOIIEHTHI 110 KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTaM;
B) TIOKYIIKa U TIpojaka 000pyA0BaHNUS;

T') IOCTOSIHHBIE U3/IePKKH;

J1) TIOTaIlleHHE 3aJJ0JDKEHHOCTH 110 KpEeIuTam;

€) HeMaTepHuallbHbIE aKTHUBHI;

’K) aMOPTU3AIINS;

3) IpUPOCT 00OPOTHOTO KAIUTANA.

7. UTO OTHOCHUTCS K MPUTOKaM (OTTOKAaM) ICHEXKHBIX CPEJICTB OT
(MHAHCOBOH JESITEIEHOCTH:

a) KpaTKOCPOYHBIC KPEIUTHI, JOJITOCPOYHBIC KPEIAUTHL;

0) MPOLEHTHI 110 KPATKOCPOUHBIM M JIOJITOCPOYHBIM KpPEIUTaM;
B) MOKYIIKA U MPOJIaxka 000py10BaHHS;

T') TOCTOSIHHBIE M3/IePKKH;

JT) TIOTaIlIeHHE 3aJ0JDKEHHOCTH 110 KPEeIUTaMm;

€) HeMaTepHuallbHbIe aKTHUBHI;

’K) aMOPTH3AIINS;

3) IpUpoCT 000POTHOTO KANHTANA.

8. [1oTok peanbHBIX I€HET ONpeNeNseTcs Kak:

a) MPOU3BEACHNE IPUTOKOB U OTTOKOB JIEHEXKHBIX CPEACTB OT
MHBECTULMOHHOMN U ONEPALMOHHON JAESITEILHOCTH B KaXKJOM MIEPHOE
OCYIIECTBJICHUS TIPOEKTA;

0) pa3HOCTh MEKIY MPUTOKOM U OTTOKOM JICHEKHBIX CPEACTB OT
HWHBECTUITMOHHOH, OTIepalliOHHON M (UHAHCOBOH JIEATEITPHOCTH B
KaXJIOM TIEPHOJIE OCYIIESCTBICHHSI IPOCKTA;

B) Pa3HOCTh MEXY MPUTOKOM U OTTOKOM JICHEXKHBIX CPEICTB OT
OTIEpAITMOHHON 1 (PMHAHCOBOM JESATEILHOCTH B KXKJIOM ITEPHOIE
OCYIIECTBIICHUS TIPOCKTA,;

w
[0}




T') CBOI BAapHaHT OTBETA.

9. K 0CHOBHBIM BHYTpEHHHUM (DakTOpam, BIUSIONIIM Ha

WHBECTHLMOHHYIO JIESITEIbHOCTb, MOKHO OTHECTH:

a) Pasmepsl (MacuTaObl) OpraHu3aIiu

b) Crenens GpUHAHCOBOH YCTOWYUBOCTH MPEANPHATHS

C) AMOpTH3alMOHHAs, HMHBECTHIHOHHAS W  HAYYHO-TEXHHYECKAast
MTOJTUTHKA

d) OpranusanuonHas npaBoBast hopMa mpeanpHITHsI

e) lleHoBas cTparerust OpraHU3aIN

f) Opranusamust Tpyaa v IPOU3BOICTBA HA TPEANPUSITHH -

10 MHBecTHLIMM B pacIIMPEHUH JEHUCTBYIOLIETO TPOU3BOJACTBA

MIPEII0IararoT:

a) pacUIMpeHne 3aKyIKH CHIPhS H MAaTePHAJIOB Y TPAIHIIMOHHBIX

MTOCTABIIUKOB;

0) 1OYKOMILJIEKTOBaHHUE IITaTa pAOOTHUKOB;

B) BHECEHUE KOHCTPYKTUBHBIX M3MEHEHUH B IPOAYKIIMIO;

T') pa3BUTHE B paMKaX (GUPMBI IPOU3BOJICTBA, PA3INYAIOLIMXCS BUIOM

MPOAYKIIUU.

VK-9.2

Ucnonszyer
SKOHOMHUYECKHE
3HAHUS [T IPUHATHS
000CHOBaHHBIX
9KOHOMHYECKHUX
pelieHuit B
Pa3IUYIHBIX 00IACTIX
JKA3HEACATCIIBHOCTH

IpumepHbIe NPAKTHYECKHE 32 [AHUA:

Nel

Onpenennts LENeco00pasHOCTh BIIOKEHHUS CPEICTB B OPraHU3yeMBIi
OU3HEC-TIPOEKT TPH 3aTAHHOM CPOKE OKYIaeMOCTH. MICXOqHbIE TaHHbIE:

Haumenoranme noxazaTens

1. Marectomnun, Teic. g.e.

2. Joxogsl OT IpOJasEs IPOIVKIIHH, TEIC. I.€.

l-irog

2-iirog

3-Hrog

d4dirog

3. CTaBKa mpolleHTa [0 DAHKOBCKHM KpeIHTaM:

l-irog

2-iirog

3dirozg

d4dirog

4. Mugexc pocra uen, koaddunnent:

l-irog

2-iirog

3dirozg

d4irog

5. Cpox oKvIIaeMOCTH, €T

Ne2

Onpenenutb CPOKU OKYaeMOCTH IPOCTON U TUCKOHTUpOBaHHbIH, Y/I/1,
eciu Il oT peanu3zauuu mpoekTa yBeIMYUBAIOTCA Ha 5% €XErojaHo.
Hanmor na npuObeime — 20%. Cpenath BBIBOABI 00 SKOHOMHYECKOH
LeJIECOO0Pa3HOCTH  peajii3allid  WHBECTHIIMOHHOTO  IPOEKTa 0
MOJICpHHU3AINH 000PYIOBaHUSI.

ITokazarenn Jo moaepHuzauuun [ocne
MOJICPHU3AIUH

Bripyuka ot npopax | 1 000 1500

W3nepxku, B T.4. 500 600

-IEPEMEHHbIE 200 250

-TIOCTOSIHHBIC, B T.4. 300 350

- - aMOPTH3aIUs 150 170

CraBka JTUCKOHTA

(%) 12 10

Musectunnu - 3000

Cpok

SKOHOMHYECKON 7

JKU3HU TIPOEKTa (JIET)




Ne3

IMpoxyknus npennpusitust N moab3yeTcst OONBIINM CIIPOCOM H 3TO JAaeT
BO3MOJKHOCTh PYKOBOJACTBY pacCMaTpUBaTh MPOEKT yBEIUYEHUS
MIPOU3BOUTEIBLHOCTH MPEANIPUATHUS 3a CUET BBITYCKAa HOBON MPOAYKIIUI
yke yepe3 Mecal. C 3Toi 11eIb0 He00X0AUMO CIeayIolee:

1. JlonoysHHUTENBHBIE 3aTPaThl Ha MPUOOpPETEHHE JIMHUH CTOUMOCTBIO =
425 TeIC. 1O

2. YBenuueHne 000pOTHOTO KanuTaia Ha 94 ThIC. JOJI.

3. YBenuueHue 3KCIUlyaTallMOHHBIX 3aTparT:

a) pacxozpl Ha OIUIATy TPyZa IepCoHata B MepBhIi rog = 116 TeIc. momI.
1 B IaibHeHmeM OyryT yBenmauBaThes Ha 10 TBIC. JOTUT. €KEeT0THO;

0) mproOpeTeHre NCXOIHOTO CHIPBS IS JOTIONHUTEIHHOTO BBHITyCKa =
137 THIC. MOTUI. ¥ B MaNbHEHIIEM OyAyT YBETHIUBATHCS 1O 3 THIC. JTOJLIL.
Ha KaXAy!0 | ThIC. OMOIHUTEIBHON IPOAYKIINH;

B) JApYrue AOMOJHUTENIbHBIE €XErofHble 3aTpaThl cocTaBiAT 40 ThIC.
JIOJLIL.
4. O0beM peanu3al HOBOW MPOJYKIMH 110 TOJaM COCTaBHT (THIC. IIT.):

lifirog 20
2dirozg 22
3-Hrog 24
diirog 26
S-Hrog 28
6-it Tog 27
T-Hrog 25

5. lena peanu3anuu npoaykiud B 1-ii rox 30 10iu1. 3a eAUHUILY U OyaeT
€XKEeroZHO yBeNn4IuBaThCcs Ha 1,5 mom.

6. AMopTH3anus MPOM3BOIUTCS PaBHBIMH JOJISIMH B TEUEHHE BCErO
Cpoka Ciyx0bl o0OopymoBanus. Yepe3 7 €T pBIHOYHAS CTOMMOCTH
obopymnoBanus coctaBut 14% OT ero nepBOoHAYAILHON CTOMMOCTH.

7. 3aTpaThl Ha NUKBHIALMIO Yepe3 7 neT cocTaBAT 10% OT pBIHOYHOM
CTOMMOCTH 000PYIOBAHHUSL.

8. Jlms npumoOperenmss  00OpyZOBaHUS ~ HEOOXOAMMO  B3SITh
JIONITOCPOYHBIA KPEIUT, PaBHBIH CTOMMOCTH oOopynoBaHus, nox 13%
TOIOBBIX CPOKOM Ha 5 sieT. Bo3BpaT OCHOBHOM CyMMBI OCyIIECTBIISIETCS,
HauyuHas CO BTOPOro Troja (IUIaTeXH B KOHIE To0ja) pPaBHBIMHU
TUTATeXKaMH.

9. Hopma noxoxa Ha xanutan 30%. Hamor Ha mpu6suie 20%. CtaBka
nporierTa (i) paBaa 21% u paccunThIBaeTCs MO POpMyIie:
i=a+b+c,

I7ie @ — pa3Mep BaIIOTHOTO JEMO3HTA;

b — ypoBeHb pricKa JaHHOTO MPOEKTA;

C — ypoBeHb MH(ISINY Ha BAITIOTHOM PHIHKE.

i=10+ 3+ 8 (mo ycnosuo).

10. B xauecTBe npoBepsieMbIX Ha PUCK (haKTOPOB BBIOMPAIOTCSL:

a) JIOIOJIHUTENFHOE YBeJIMueHHe 0a30BbIX 00beMOB MpOAYKIUH Ha 1%
€XKEroJiHO, HauMHasi CO BTOPOro roja;

0) yBelMueHne MPOeKTUpyeMoro ypoBHs HHGuIH 10 12%;

B) POCT BEJHMYHUHBI JIOTIONHUTEIBHBIX €XKEeronHBIX 3arparT Ha 40 THIC.
JOJI.

OnpenenuTb:

1. YncTyro TMKBHAAIIMOHHYIO CTOMMOCTE 00OPYIOBaHUS.

2. DdodexT 0T WHBECTHIMOHHOW, ONEPAallMOHHOW W (PHHAHCOBOM
JIeATEeILHOCTH.

3. [ToTOK peanbHbIX JACHET.

4. CanpJi0 peasbHbIX JCHET.

5. CanbJ10 HAKOIJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIE NOKa3aTea 3P PEKTHBHOCTH MIPOEKTA:

a) YMCTBIN IPUBEAECHHBIN T0XON;

0) MHICKC TOXOAHOCTH;

B) BHYTPEHHIOIO HOPMY ZI0XOJHOCTH.

7. Cpenate BBIBOABI O BO3MOXKHOCTH PpCANM3aLUM  TPOEKTA W

40




pa3paboTaTh MPeaIoKEHHUS TI0 MOBBIIIEHUIO eT0 3P PEKTUBHOCTH.

No 4

Tpebyercss oOUEHUTH APPEKTUBHOCTh HHBECTUIIMOHHOTO MPOCKTA.
Paccuurate mokazarenu 3PQPEKTHBHOCTH HHBECTHIIMOHHOTO MPOCKTA
(uagekc pentadensHocT Pl, NPV, IRR, DPP), cnmemats BBIBOX ©
LEeNecoo0pa3sHoCTH  €r0  peayiM3alud.  AKIHOHEPHOE  OOIIECTBO
paccMaTpuBaeT BO3MOXHOCTh HMPUOOPETCHUS TEXHOJIOTHYECKOM JIMHUU

T10 TIPOU3BOJICTBY MPOJIYKLUH B KPEAUT. Y CIOBUS JJOTOBOPA KPEANTa:
CTOMMOCTBH ITPHOOPETaeMOr0 UMYIIIECTBA COCTABIET 15 MitH py6
CPOK IT0JIE3HOTO HCIIONB30BAaHUA 000pyJOBaHUS 5 JIeT

cpok gorosopa 3 roga, miara 16% rogoBeix

aMOpTHU3aLUsI HAYUCIIETCS JIMHESHHBIM CII0CO00M

pasmep ctaBku HJIC 20%, Hanor Ha npuosuts 20%

craBka peuHancuposanus LIb PD 8 %

YVVYVVYVYVY

peanuszanuu npoaykuuu (¢ Huc) coctaBimser 19500 Teic.py6. /rox., a
TEKYIIHE 3aTpaThl €3 yyera IuiaTsl o0 KpeauTy- 4,5 MiH. py6./To.

JTAHHOW KOMIaHUH:

Ilocne 3amycka B OKCIUTyaTalMio OOOpYIOBaHHS BBIpy4YKa OT

B TaGJ’IHHe MPpUBCACHBI JaHHBIC ONLCHKH MOOXOAHOCTHU KaluTaaa Iajid

Bun xanurana CTouMOCTh KamuTamia, %
baHkoBckuil KpenuT 20
CpenicTBa 4aCcTHOTO HHBECTOpA 18
CoOCTBEHHBIC CPENICTBA 23

0) [Hopsinok npoBeeHUsI MPOMEKYTOYHOM ATTECTAIUM, TOKA3aTeJIH U KPUTEePUH
OLlEHUBAHMUSL:

[IpomexyTouHass arrecTalysi IO JAMCLUUIUIMHE BKJIOYAET TEOPETUYECKUE BOMPOCHI,
MO3BOJISAIOIINE OLEHUTh YPOBEHb YCBOEHUS 00YYAIOLUIMMMCS 3HAHUM, M MIPAKTUYECKHE 3aaHus,
BBISIBJISIFOIIME CTENIEHb C(POPMUPOBAHHOCTH YMEHHM U BaJeHUH, IPOBOAUTCS B opMe 3aueTa ¢
OLIEHKOM.

3aueT ¢ OLIEHKOW MO JAHHOM TUCLUIUIMHE MPOBOJUTCS B YCTHOM (opMe MO 3aJaHusM,
BKJIIOUAIOIIUM | TEOpETHUECKNH BONIPOC U OAHO MPAKTUUECKOE 3a/1aHNUE.

IToxa3aTe/n U KpUTEPHH OLIEHMBAHUS 3a4eTa ¢ OLIEHKOIi:

— Ha OLIEHKY «OTJMYHO» (5 6amioB) — oOyyaromuiicss 1eMOHCTPUPYET BBHICOKUN YpOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHUCTEMAaTHYeCKOoe M TIyOOKOe 3HaHue
y4eOHOro MaTepuasia, CBOOOJHO BBIMOJHSAET MPaKTHUECKUE 3aJaHMsl, CBOOOIHO ONEepUpyeT
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYAIUSX TTOBBIIICHHON CI0KHOCTH.

— Ha OILIEHKY «Xopoumo» (4 Gamna) — oOyuaromuiics AEMOHCTPUPYET CPEAHUN ypPOBEHBb
c(OpMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIE 3HAHMS, YMEHHSI OCBOEHbBI, HO JIOIYCKAIOTCS
HE3HAUUTENbHbIE OIIMOKH, HETOYHOCTH, 3aTPYJHEHUS IPU AaHATUTHYECKUX OTlepalusiX, HepeHoce
3HAaHUU U YMEHUH Ha HOBbIE, HECTAH/IaPTHBIE CUTYaI[HH.

— Ha OULEHKY «YyJAOBJIETBOPUTEeNAbHO» (3 Oamia) — oOyyaromuiics IEeMOHCTPHPYET
MIOPOTOBBIM YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B X0J€ KOHTPOJIbHBIX MEpONPUATUI
JIOMYCKAIOTCS OLIMOKM, MPOSIBISETCS OTCYTCTBHE OTAEIbHBIX 3HAHUM, yMEHUI, HaBBIKOB,
0oOy4aroluicsl HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS IpPU ONEPUPOBAHUM 3HAHUSIMHU U
YMEHUSIMH TP UX TIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OLIEHKY «Hey/10BJIETBOPUTEIbHO» (2 6aisia) — o0yJaroluiicss 1IeMOHCTPUPYET 3HAHUS
He Oonee 20% TeopeTHYECKOro MaTepHaja, JOMYyCKaeT CYHIeCTBEHHbIE OLIMOKH, HE MOXKET
MO0KAa3aTh MHTEJUIEKTyalIbHble HABBIKU PELICHHS MMPOCTHIX 3a]1a4.

— Ha OILICHKY «HEYIOBJIETBOPHTeIbHO» (1 Oamn) — oOydaromuiics HE MOXKET MOKa3aTh
3HAHUS Ha YPOBHE BOCHPOM3BEACHUS M OOBSCHEHUS HMH(OpPMalMM, HE MOXKET I10Ka3aTh
MHTEJUICKTYaJIbHbIC HaBBIKU PEIICHHS MPOCTHIX 3a/au.

Memoouueckue pexomenoayuu 0Jis1 NOO2OMOBKU K 3a4emyc  OYeHKOu a1




HOIIFOTOBKa K 3a4ety C OHGHKOﬁ o JUCHUIIVIMHEC 3aKJII0YacTCd B H3YYCHUU
TEOPETUYECKOTO MaTepHaia 1o KOHCIEKTaM JIEKIUi, AICTOYHUKAM OCHOBHOM U JIOTIOJTHUTEIILHOU
JIMTCPATYPhI, BKIIIO4YaA TEMbI CAMOCTOATCIIbHOTO U3YUCHU .

[Ipu caMoOCTOSITETPHOM HW3YYEHUH MaTephalia PEKOMEHIYETCS 3aHOCHTh B TETPaJb
OCHOBHBIE [TOHATHUS, TEPMUHBI, (POPMYTUPOBKHU 3aKOHOB, (DOPMYJIBI, BEIBOJIBI IO H3y4aeMOU TEMe.
W3yuenne m000ro Bompoca HEOOXOIMMO IMPOBOJUTH HAa YPOBHE CYIIHOCTH, & HE Ha YpPOBHE
OTJICBHBIX SBJICHUH. ITO CIOCOOCTBYET OoJiee TIIyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHaa.

JJ1st TOro YTOOBI U30EKATh TPYIHOCTEH IPU MPOXOKICHUN TMPOMEKYTOUHOH aTTeCTaIHH
peKoMeHyeM THIATEIbHO M3YyYUTh TEOPETHUYECKUMH M IPAKTUYECKUNA Marepuanl B
PEKOMEHIyeMOH JInTepaType, MaTepruall XpeCTOMATHIA, CIICIIMATM3UPOBAHHBIX HHTEPHET-CANTOB,
JOKYMEHTALUIO 110 KAYeCTBY KOHKPETHBIX OpPraHU3alui.

B caywyae 3arpyqHeHHMs TpH  HM3YyYCHHMHM JTUCHUIUIMHBI CIEIyeT oOpamiaThest 3a
KOHCYJIbTALIMEH K IIPEIIOIaBATEIIO.
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