MUHUCTEPCTBO HAYKU 1 BbICIIET'O OBPASOBAHN
POCCUMCKOU ®EJEPALTUA
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Pa6ouas nporpamma cocrasiena Ha ocHoBe ®T'OC BO - GakanaBpuar 1o
HarpasJieHUIO moAroToBkH 46.03.02 JlokyMeHTOBeIeHHE 1 apXHUBOBEJCHHE (IPHKa3
Muno6paayku Poccuu ot 29.10.2020 r. Ne 1343)

INenaroruueckoro 06pa3oBaHys U JOKYMEHTOBEIEHHS
24.01.2025, mporoxon Ne 5

3aB. Kadenpoit

PaGouas nporpamma onoGperi;a METOIUYECKOR ucé uro
06.02.2025 r. npotokoa Ne 6 oS/
| Tpencenarens A JL.H. CannuKoBa
Pa6ouas nmporpamMma. cocTaBleHa: (
3aB. kadenpoit [T1Ou/l, kau. nea. Hayk P C.C.Benukanosa

Penensent: /

Waqanmuxa otzena obecneuenus aesrenbHocTH, OO0 "Pocarom MertamnTex"

C.A.Beno6oponosa
& P
4




JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
yueOHOM rojy Ha 3aceganuu kageapsl llemarorndeckoro o0pa3oBaHus U

[Iporokom ot 20 . Ne
3aB. kadenpoii C.C. Benukanona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqanuu kageapel Ilenarormueckoro oOpa3oBaHus 1

[Iporokonm ot 20 1. Ne

3aB. kadeapoii C.C. Benukanosa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM rojy Ha 3acenanuu kadeapel Ilemarormueckoro o0Opa3oBaHus U

IIporokom or 20 . Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM ro1y Ha 3acenanuu kagenpel Ilemaroruueckoro oOpa3oBaHus 1

IIporokom or 20 . Ne
3aB. kadeapoii C.C. BenukanoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[ensiMu OCBOGHMSI TUCIUIUIMHBI (MOYIIsA) «YTIpaBiIeHUE YeTOBEUECKIUMHU
pecypcammy SIB-JISIFOTCS: OBJIAZICHHUE CTY/IEHTaMHU 3HAHUSIMU O POJIM YEJIOBEKa B
OpraHu3aliy, COBPEMEHHOM KOHIIETILUHU YIIPaBJICHUS IEPCOHATIOM, 00 OCHOBAaX
(GbopMUPOBaHUS U OPTaHU3AIMH CUCTEMBI YIIPABICHUS IIEPCOHATIOM, O TEXHOJIOTUU
yIpaBJICHUS MIEPCOHATIOM U €r0 Pa3BUTHH, 00 OIleHKE Y PEKTUBHOCTH CUCTEMBI YIIPABICHHS
MIEPCOHAJIOM, a TAaK’K€ OCHOBHBIMH HaBBIKAMU MPAKTHUECKON peaan3aliui YKa3aHHbIX
HaIpaBJIEHUH JEATEeIbHOCTH.

2 MecTo JUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucuumnirHa YpaBieHHe 4eI0BEYECKUMHU PECypcaMy BXOIHT B YaCTh y4eOHOTO
1aHa GOpMHUPYEMYI0 YYaCTHUKaMH 00pa30BaTeNIbHBIX OTHOIIEHUI 00pa30BaTeIbHOMI
IIPOrPaMMBlI.

JUis n3yyeHus JUCUUIUIMHBI HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHUs),
c(OpMHUPOBAHHBIE B PE3yJIbTATe U3YUYEHUS TUCLMILINH/ IPAKTUK:

Jis M3y4eHus JUCUUTUTMHBI HEOOXO0IMMBI 3HAHUS (YMEHUS, BIIAICHUS),
c(OpMHPOBAHHBIC B pPE3yJIbTATEe N3YUCHHSI 3HAHUH, MTOJTyYSHHBIX IPU U3yYCHUH TaKUX
LIKOJIBHBIX KypcoB Kak «O01ecTBo3Hanuey, «Mcropus»

3HaHus (yMEHUs, BIIAICHUS ), OJYyYEHHbIE IPU N3YYEHUH JaHHOMN JTUCIMILIMHEI
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCLUIUIMH/IPAKTUK:

OcHOBBI ylIpaBJI€HHsI OpraHu3anuein

KagpoBas nmonutuka

KanpoBoe nenonpoun3BoacTso

OproHomuka opuca u oxpaHa Tpyjaa

[TonroroBka K npoueaype 3almThl U 3alUTa BBITYCKHON KBaTU(pUKALXOHHON
paboThl

[TonroroBka k caue u cjaya rocyJapCTBEHHOTO 3K3aMeHa

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHUILNIMHBI (MOYJIS1) M IJIAHMPYEMble pPe3yJIbTaThl 00y4eHHs

B pe3ynbraTe oCBOGHUS TUCHMITIMHBI (MOYJs) «YIpaBlieHHE YeIOBEUECKUMHU
pecypcammuy 00yJaroIuiics T0JKeH 001agaTh CIeAYOIMMIA KOMITETEHIUSAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKECHUS KOMIICTCHIIN

OIIK-2 Cnoco0OeH HaxOqUTh OPraHU3aMOHHO-YIIPABIEHUYECKUE PEIIEHUs PU peIlIeHUH
3aja4 B cepe cBoeil mpodhecCHOHAIbHON AesITeNbHOCTH;

OIIK-2.1 Omnpezenser Lenu U 3a/1a4u yrpaslieHUs B cepe cBoei
npodecCHOHATBHOMN IS TETLHOCTH
OIIK-2.2 Hcrons3yeT OCHOBHBIE METO/BI M IPUEMBI OPTaHU3ALMH, TUIAHUPOBAHHS,

MOTHUBAIIUH, KOOPJIUHAIIMH ¥ KOHTPOJISI IPOIECCOB B chepe CBOEH
PO ECCHOHATBHON JEATETHHOCTH

OIIK-2.3 Ymeer uaeHTUPUIMPOBATH TPEOOBAHHSI HOPMATUBHO-TIPABOBOM CpeJibl K
cBOEH NMpodecCHOHATBHOMN NeSTETbHOCTH U ACATEIbHOCTH OpraHu3aluu




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mas TpyA0€MKOCTh JUCIHUIUIMHBI COCTABISIET 1  3a4eTHBIX eAuHUI] 36 akajl. 4acoB, B TOM

HHUCJIIC:

— KOHTakTHas pabora — 18,1 akaz. 4acos:

— aynutopHas — 18 akaj. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosTenpHas padora — 17,9 akaz. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma aTrTecTaluy - 3a4eT

AynuropHas = o
KOHTaKTHas paboTa E z ®dopma TeKyIero
& =
= B aKaJl. yacax 5 Bu KOHTPOJIS
Paznen/ Tema 3 (B axan ) EB A . P Kox
< 3 O | caMOCTOSITEIBHOM YCTIIEBAEMOCTH U
JUCIUATITAHBI 5 g = " KOMIIETEHIIHH
3 S 5 paboThI MIPOMEKYTOUHOM
11a0. MPaKT. )
Tlek. . SaH E g aTTeCTalnn
1. Pazgen 1.Crparernueckoe
yIpaBJieHHE NEPCOHAIOM
OpraHu3aluu
H3yuenue
OCHZBHOﬁ u Brimonnenue:
. IIpakTrueckoro
JIOIOJIHU-TEILHON P OIIK-2.1,
3aganus 1, Tecra k
1.1 Kapgposast monuTrka 2 4 JIUTEPATYPHI 110 ’1 OIlK-2.2,
JUCILIUIT-JINHE pasae-ity 1, 9act OIIK-2.3
KOHCIICKTA ’ K.p., ATOTOBOTO
N TecTa
JICKIIMH
Wzyuenue
i . BrimonaeHne:
1.2 Crpareruueckoe OCHOBHOI1 1 MoaKTHIeCKOro
yIpaBieHUE OpraHu3auei JIOTIOTHUTENBHOMN 3an§ s 1. Tecra K OIlK-2.1,
KaK MCXOJHAas MPEeANOChIIKa 2 1 JIUTEepaTypsl MO asen i qacTi OIIK-2.2,
CTpaTeruye-cKoro JIACIIATIIINHE, p Yo OIIK-2.3
K.p., ITOTOBOTO
YIIpaBJICHHS €€ MEPCOHATIOM KOHCIIEKTa recta
JIEKITHI
Brimonnenue:
1.3 Cucrema 1 Cucrema IIpakTHueckoro
) ATErMIECKOTO -2.1,
c p OIK-2.1
CTPaTETHIECKOTO 4 DABICHIS 3aganus 1, Tecra k OINK-2.2
YIPaBIEHUSI IEPCOHATIOM l}Tle[I))COHaHOM pazne-ny 1, yactu Ol'IK-Z- 3'
OpraHHu3aIu N — K.p., ATOTOBOTO
p TecTa
H3yuenue
OCHZI;HOﬁ " Brimonuaenne:
. IIpakTHueckoro
1.4 Crparerus aBJICHUS AOTIOHA-TETEHON SaILIE;.)HI/IH 1, Tecra Kk OIIK-2.1,
) P yip 4 JIUTEPATYPHI 110 ’ OIIK-2.2,
MEPCOHAIIOM OpTraHU3alMN HCLIII-THHe paszae-ny 1, yactu OIK-2.3
KOHCIIEKTA ’ K.p., ITOTOBOTO '
o TecTa
JIEKIIMH
Beinonnenue:
Uzyuenue OIIK-2.1,
1.5 Peanu3anus crpaTeruu o IIpakTngeckoro
TPaBJICHUS IIEPCOHAIIOM OCHOBHOH 1 3aganus 1, Tecra k OIIK-2.2,
yip P JIOTIOJIHUA-TEJILHOM ? OIIK-2.3
pasne-ny 1, yactu




JIUTEPATyphI IO
JUCIUI-TIUHE,

K.p., HTOTOBOTO

KOHCIIEKTA TecTa
JIEKIIMH
Hroro no paszneny 12 5
2. Paznen 2. OcHOBBI
OpraHu3aluy KCII0JIb30-BaHHs
YeJI0BEYECKHUX PECYPCOB
KOMITAaHHH
Opranu3zanus BrimoaneHue:
TpyIa Kak IIpakTraeckoro
2.1 Opranuzanus Tpyaa Kak Py p OIlK-2.1,
3JIEMEHT 3aganus 2, Tecta k
3JIEMEHT OpTraHU3alnu 2 R — a3Ie-1y 2, qaCTH OIIK-2.2,
Ou3HeC-TIPoLECCOB P P Yo OIIK-2.3
OusHec- K.p., HTOTOBOTO
MIPOIIECCOB TecTa
Hzyuenne
yHeny Brinonnenue:
OCHOBHOM 1 IIpakTrueckoro
2.2 OCHOBHBIE IPUHIIUITBI JIOTIOJIHU-TEILHOM P OIIK-2.1,
3aganus 2, Tecta k
HOPMHUPOBaHUS, pa3/eNeHus 2 JIUTEepPaTypsl IO OIIK-2.2,
paszne-my 2, 9actu
U KOOIIEpalluy TpyAa JUCLMII-JIAHE, OIIK-2.3
K.p., HTOTOBOTO
KOHCITEKTa
N TecTa
JIEKITHI
Hzyuenne
yHeny Brinonnenue:
OCHOBHOM M
2.3 IInanupoBaHue . | IIpaktuueckoro
JIOIIOJHU-TEILHON OIIK-2.1,
HCITOJIb30BaHUS 3amanus 2, Tecta k
YeJI0BEYECKUX PECYPCOB JHTCPATYPHI [0 azzie-Jy 2, yacTu OIIK-2.2,
pecyp JUCLMII-JIAHE, p ye OIIK-2.3
KOMIIaHHH K.p., HTOTOBOTO
KOHCITEKTa
N TecTa
JIEKITHI
H3yuenue
y " Breimonnenue:
OCHOBHOM 1 IIpakTrueckoro
2.4 Omnpenenenue JIOMIOHU-TEILHON P OIIK-2.1,
3aganus 2, Tecta k
MoTpeOHOCTH (HUPMBI B 15 JIUTEPATYPHI 110 OIlK-2.2,
pasne-ny 2, yacTH
YeJI0BEeUYECKUX pecypcax JUCIUI-TINHE, OIlK-2.3
K.p., HTOTOBOTO
KOHCITEKTa
N TecTa
JIEKITHI
Wroro no pazneny 4 15
3. Pazgen 3.TexHoiorus
YIpaBJICHUS Pa3BUTHEM
MepCOHAJIa OpPraHU3aUH.
Vipasnenue noBeaeHHEM
MEepCOHAJIa OPTraHNu3alH
NsyueHnue
OCHOBHOM M
. | Bremonaenne: Tect
3.1 Haem, oTO0p ¥ nprem AOTIOTHH-TEIEHO’ K paszeny 3, yactu OIK-2.1,
) ’ punp 15 JUTEPaTyphl MO p Y2 OIIK-2.2,
MepcoHaa K.p., HTOTOBOTO
JIUCIIUII-JIUHE, OIIK-2.3
TecTa
KOHCIIEKTA
JIEKIUH
W3zyuenue
3.2 CoBpeMeHHbBIE TTOXO0AbI v .
K (opmupoBanuio OCHOBHOM I Beimonnenue: Tect
qenogeqeixnx €CypCoB AOTIONHK-TENLHOI K pasueny 3 ;IaCTI/I OIK-2.1,
KOMIIaHHUU: a 20 }(IJZHF 15 JITCPATYPRI 10 Irc) HI/IT}(])FO’BOFO OIIK-2.2,
- AyTCOp ’ JHCLHI-TIMHE, P OIIK-2.3

ayrcradduHr u
ayTIIECMEHT MepcoHaa

KOHCIIGKTa
JICKITUI

TECTa




3.3 Coumanusanms,

Wzyuenne
OCHOBHOM 1

Brimonnenue: Tect

npoOpHUeHTALIUS U AOTIOJHH-TCILHOR K pa3geny 3, 4acTh OlIK-2.1,
Tp L[OBI;.H ajlanTanus 0.9 JIATEPATYPBI 110 E I/IT}(])F(;BOFO OIK-2.2,
Py, JIACIIATI-JINHE, P OIIK-2.3
nepcoHana TecTa
KOHCIIEKTa
TeKIui
Nzyuenne
3.4 Ynpasnenue OCHOBHOM 1
. .. | Bemnonnenue: Tect
WHIUBUYaIIbHON JIOTIOJTHU-TEIIHHOM OIIK-2.1,
K pa3geny 3, 4acTH
JEeATEIbHOCTBIO 11 JIUTEPATyphI IO OIIK-2.2,
K.p., UITOTOBOTO
coTpyaHuka. Passutue kapp JUCLUII-IUHE, recta OIIK-2.3
-epbl KOHCIIEKTa
JIEKIUI
Nzyuenne
OCHOBHOM 1
.. | Bemonnenue: Tect
3.5 JlunepcTBo B JIOTOHHTEARHOM | -\ aszaeny 3, yacTu OIK-2.1,
0. raHmarL)mH 0.7 JHTCPATYPHI [0 II<) I/IT}(])F(;BOFO OIIK-2.2,
p JIUCITUTI-JIUHE, P OIIK-2.3
TecTa
KOHCIIEKTa
JIEKIUI
Nzyuenne
OCHOBHOI 1
. | Bemonnenue: Tect
3.6 Ynpasnenue JIOIIOJHU-TEILHON OIIK-2.1,
K pazfeny 3, 9acTu
KOH(JIMKTaMH Ha JIUTEPATYPBI 110 OIIK-2.2,
K.p., ITOTOBOTO
MIpeanpUITUN JIACIIUTI-JTUHE, recta OIlK-2.3
KOHCIIEKTa
JeKuuit
Nsyuenune
OCHOBHOM U
3.7 ®opmupoBaHue . | Bemonnenue: Tect
KOPIOpaTUBHOMN AOTOTHATEILHOM | azneny 3, 4acTu OrK-2.1,
(opraHI:/Ba HOHHON) JUTEPATYPEL O E I/IT}(I)F(;BOI‘O OIK-2.2,
K IJ)'ILT LILIII eAMPUSATHUS fIACTIHIT-TTHHE, i TecTa OIK-2.3
YABTYPHLTIpEATD KOHCIIEKTa
JeKuuit
Hroro no pasaeny 5,7
4. Paznen 4. Ynpasnenue
MOTHBalMEN U cUCTeMaMH
BO3HArpakJICHHUs epcoHala
KOMIIaHUU
NsyueHnue
4.1 MoruBamus niepcoHara: OCHOBHOI 1
. | Bemonnenue: Tect
3KOHOMHYECKOE, JIOTIOJIHU-TEILHOKU OIIK-2.1,
K pa3zgeny 4, yactu
yIpaBJIEHYECKOE U JIUTEPATYpPHI 110 OIIK-2.2,
K.p., HITOTOBOTO
TICUXOJIOTUYECKOE JUCITUIT-TINHE, recta OIlK-2.3
coJiepKaHue KOHCIIEKTa
JeKIui
Nzyuenue
OCHOBHOM U
4.2 BozHarpaxaeHue . | Bemonnenue: Tect
[IepCOHAJIa U OIUIaTa TPya: JIOTOMHATEILHOR | azneny 4, 4acTu OrK-2.1,
c EIHOCTB uenu, o 151)12]1 1/1. JUTEPATYPEL 1O E I/IT}(])F(,)BOFO OIK-2.2,
y ’ » Dop JIACIIATI-JIHE, P OIIK-2.3
CUCTEMBI TecTa
KOHCIIEKTa
JeKIui
4.3 IlnanupoBanue GoHaa 1,8 N3yuenue BrinonHeHHBIH: OIIK-2.1,




OCHOBHOM U
JIOTOJTHU-TEILHOMN

TecT k pazneny 4,

3apabOTHOM TUIATHI JUTEPATYPHI 110 OIlK-2.2,
YacTH K.p.,
KOMITAaHMH JACILIMII-TTHHE, OIIK-2.3
HUTOTOBOTO TECTa
KOHCIIEKTa
JIEKITAIA

Hroro no pasaeny 5,7

HWroro 3a cemectp 18 14 3au€T

Wroro no aucuuruinHe 18 17,9 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

1. TpaguumonHsie 00pa3oBaTEIbHBIC TEXHOJIOTUN OPHEHTUPYIOTCS HA OPraHU3aIHIo
00pa3oBaTeNBFHOrO MPOIIECCa, MPEINOIaraolylo IpsMY0 TPAHCISIUIO 3HAHUH OT
IIPENOAABATEII K CTYAEHTY

@opMbl yUeOHBIX 3aHATHUI C UCIIOJIB30BAHUEM TPATULIUOHHBIX TEXHOIOTHI:

HudopmanimoHHast IEKIUs

CemuHnap

IIpakTHueckoe 3aHATHE, IOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHUI U HABBIKOB
I10 IIPEIIOKEHHOMY QJITOPUTMY.

2. TexHonoruu npoOIEeMHOT0 0OyUEHHS.

@opMbl YUeOHBIX 3aHATHH C UCTIOIB30BAaHUEM TEXHOJIOTHI MPOOIEMHOT0 O0YUYCHHS:

[IpoOnemHuas nexuus

Jlexuust «BBoeM» (OMHApHAsT JCKITHS)

[IpakTyeckoe 3aHsTrE B POpPME IPAKTUKYMA .

[TpakTryeckoe 3aHsATHE HA OCHOBE Kelic-meToaa. Keiichl 0a3upyroTcst Ha pealbHOM
(bakTHUEeCKOM MaTepualle I K€ MPUOIIVKEHBI K pealbHOM CUTYyaluH.

3. IrpoBble TEXHOJIOTHH — OpraHu3anus o0pa3oBaTeIbHOrO Mpoliecca, OCHOBaHHAsI Ha
PEKOHCTPYKLIMU MOJEJIEH IOBENECHUS B PaMKaX MIPEIJI0KEHHBIX CLICHAPHBIX YCIOBUH.

@DopMbl YUeOHBIX 3aHATHH € UCIIOJIb30BAHUEM UTPOBBIX TEXHOJIOIHMA:

YuebHas urpa.

JlenoBas urpa.

Ponesas urpa .

4. TeXHOJOTHH MTPOEKTHOIO O0YUYEHHUS.

OcHOBHBIE THUIIBI IPOEKTOB:

HccnenoBaTenbCKuid MPOEKT

TBOpUYECKUN IIPOEKT.

WMHpopMalnOHHBIHN MTPOEKT.

5. VIHTepaKTUBHbIE TEXHOJOTHH — OpraHu3anus o0pa3oBaTeIbHOrO mpoliecca,
KOTOpasi MpearonaraeT akTUBHOE ¥ HEJIMHEHHOE B3aMMOJIEHCTBUE BCEX YYACTHUKOB,
JOCTHKEHHE Ha 3TOW OCHOBE JIMYHOCTHO- 3HAUMMOT0 JJIsl HUX 00pa30BaTeIbHOTO
pesynbprata. Hapsaay co criennanu3upoBaHHBIMH TEXHOJIOTHSIMH TaKOrO PoJa MPUHIUI
MHTEPAKTUBHOCTH MTPOCIICKUBAETCS B OOJIBIIMHCTBE COBPEMEHHBIX 00pa30BaTeIbHbIX
TeXHOJIOTUH. IHTepaKTUBHOCTH MO/Ipa3yMeBaeT CyOBbeKT-CyObEeKTHbIE OTHOLICHHUS B X0/1€
o0pa3oBaTeNpHOIO Ipoliecca U, Kak CleJCcTBUEe, JOPMHUPOBAHUE caMOpa3BUBarOLIeHCs
MH(POPMAIMOHHO-PECYPCHOM Cpe/Ibl.

@DopMbI YUeOHBIX 3aHATHH C UCIIOJIb30BAaHUEM CIEMATU3UPOBAHHBIX MHTEPAKTUBHBIX
TEXHOJIOTUH:

Jlexuust «0OpaTHOM CBSI3U» — JEKIHUS—TIPOBOKAIINS

CeMuHap-nuckyccus

6. lHpopMarmoHHO-KOMMYHHUKAIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUH :

Jlexuus-Bu3yanusanus — U3JI0KEHUE COAEPIKAHNS COIIPOBOXKIAETCA MIPE3CHTALMEN
(emMoHcTpanuel yueOHbIX MaTepHasoB, MPEACTABICHHBIX B Pa3IMYHBIX 3HAKOBBIX
cucTeMax, B T.4. WITIOCTPATUBHBIX, IpaUIecKux, ayIuo- U BUJEOMATEPHAIIOB).

[TpakTuyeckoe 3aHsATHE B POpPME PE3CHTAIHH.

Yar-3ansaTus.

Be6-3ansarus.

TenexkonpepeHIH.

OHutaitH-ceMuHap.

6 Y4eOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaroImmXxcst

[IpencraBieHo B mpuioxkeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl POBECHUs POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIIIUHBI

a) OcHoBHAas JMTEpPaTypa:

1. YnpaBnenue yenoBeueckuMH pecypcamu B 2 4. HacTe 1 : y4eOHUK U TPaKTU-KyM
TSl akagemudeckoro oakanaBpuara / C. A. bapkos [u 1p.] ; mox pegakuueii C. A. bapkoga,
B. U. 3y6koBa. — Mocksa : U3mparensctBo FOpaiit, 2019. — 183 ¢. — (baka-magp.
Axkanemuueckuii kypc). — ISBN 978-5-9916-7303-7. — Tekcrt : anexkTponnsiii // ObC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433211

2. YrpaBieHre 4eJI0BeUeCKUMU pecypcamu B 2 4. YacTp 2 : yueOHUK U IPAKTH-KYM
JUTsl akafgemudeckoro OakanaBpuara / C. A. bapkos [u 1p.] ; oTBeTcTBEeHHBIH pe-nakTop C. A.
bapkos, B. . 3yoxoB. — Mocksa : U3gatensctBo O0paiit, 2019. — 245 c. — (bakanasp.
Axkanemuueckuii kypc). — ISBN 978-5-9916-7304-4. — Texcr : anekTpoH-HbI# // OBC
FOpaiiT [caiit]. — URL: https://www.biblio-online.ru/bcode/434312

3. Xpyuxkwuii, B. E.  Ouenka nepconana. CoanancupoBaHHas cucTeMa nmokas3aTene :
yuebHoe nocobue st By30B / B. E. Xpyukwii, P. A. Tonmaues, P. B. Xpyukwuii. — 3-e uzn.,
uchp. u gon. — Mocksa : U3natensctBo FOpaiit, 2020. — 208 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-06638-8. — Texkcr : anexrponnslii // ObC KOpaiit [caiit].
— URL.: http://www.biblio-online.ru/bcode/452643

4 Kopueituyk, b. B. PbiHOK Tpyna : yueOHUK [Tl akaieMudeckoro OakanaBpuara / b.
B. Kopueituyk. — 2-e u3a., ucnp. u nomn. — Mocksa : M3garenscto FOpaiit, 2019. — 263
c. — (bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-07391-1. — Tekcr :
anektponnbii / DBC KOpaiit [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KoHCynbTUpOBaHHE B YIIPaBICHUH YeJIOBEYECKIMH pecypcamu : y4ued. mocodue /
MoJI peA. A-pa couunol. Hayk, npod. H.W. lllaranosoii. — M.: UH®PA-M, 2019. — 221 c. +
Jlom. matepuaisl [ DneKTpoHHbIH pecypc; Pexxum moctyna http://www.znanium.com]. —
(Bricmiee obpazoBanme: bakanaBpuar). - ISBN 978-5-16-003824-7. - Tekct : 2eKTPOHHBIH.
- URL.: https://znanium.com/catalog/product/1007094 (nata oopamenwus: 24.03.2025). —
Pexxnm ocTyma: 1o noamnucke.

6.3aBbsu10oBa, E. K. YipasieHnue pa3BuTieM yenoBe4ecKuX pecypcoB: YUeOHUK /
3aBpsuioBa E.K., Jlaryxa M.O. - CII6:CIIoI'Y, 2017. - 252 c.: ISBN 978-5-288-05737-3. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/999723 (nara
obparmenusi: 24.03.2025). — Pexxum gocTyra: 1Mo moAnucKe.

0) /lomoyiHUTEIbHAS JIUTEpaTypa:

1. YopaBieHue 4eaoBeYyeCKUMHU PeECypcaMu : yYeOHHUK U MPAKTUKYM /ISl aKaJie-
Muueckoro OakamaBpuara / O. A. Jlammosa [u ap.] ; mox obmieit pemakiueit O. A.
JlanmoBoii. — Mocksa : M3parensctBo FOpaiit, 2019. — 406 c. — (bakanasp. Akanemu-
geckuit kypc). — ISBN 978-5-9916-8761-4. — Tekct : anektponnsiii // DBC HOpaiT [caiT].
— URL: https://www.biblio-online.ru/bcode/433053

2. Ksaszumog, K. I'. Ypasnenue uenoBe4ecKuMU pecypcamu: mpodeccuoHaaIbHOe
oOydeHue U pa3BUTHE : YUEOHHK JIJIs akajemudeckoro 0akamaBpuata / K. I'. KazumoB. — 2-¢
u31., mepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2019. — 202 ¢. —
(Yuusepcutetsl Poccun). — ISBN 978-5-534-09762-7. — Tekcrt : anekrponHbIi // DBC
FOpaiir [caiiT]. — URL: https://www.biblio-online.ru/bcode/428517

3. YmpaBneHue 4e10BeYECKIUMH pecypcamu : yaeOHUK 1 By30B / M. A. Mak-cumiieB
[u ap.] ; mox penakuwmeii M. A. MakcumuieBa, H. A. ['openoBa. — 2-e u3 ., me-pepad. u JO1I.
— Mocksa : U3natensctBo FOpaiit, 2019. — 467 ¢. — (Bricmiee obpazo-Banue). — ISBN
978-5-534-99951-8. — Tekcr : anekrponnsiit // IBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/446580



4.0peros, FO. I'.  AyTcopcuHT B yIpaBlIeHHUH MIEPCOHATIOM : YUEOHHUK M MMPAKTUKYM
s By30B / FO. I'. Oneros, 1O. B. [lomkenkosa, C. B. Manuaun. — Mocksa : M3gaTenscTBO
HOpaiiT, 2020. — 389 c¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-01055-8. —
Tekcr : anextponusiit / DBC FOpaiit [caiir]. — URL: http://www.biblio-
online.ru/bcode/450014

5.Jlefineka, A. B. YnpaBieHue 4e10Be4eCKUMHU PeCypcaMu : Y4eOHHUK s
OakamaBpoB / A. B. Jleitneka, B. A. becnanbko. - 2-¢ u3., ctep. — Mocksa : 3parenscko-
ToproBas kopropanus «Jlamkos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekcer :
anektponHbii. - URL: https://znanium.com/catalog/product/1093439 (nara obparieHus:
24.03.2025). — Pexxum nocTyna: mo MOAIKUCKE.

B) MeToanueckue yKazaHusi:

1. Hcaera, O. M. VYmnpapiieHHE 4€IOBEUCCKUMHU PECYpCaMu : YUeOHUK M MPAKTHKYM
st By30B / O. M. Ucaesa, E. A. [IpunopoBa. — 2-e u3a. — Mocksa : M3naTenscTBo
IOpaiir, 2020. — 168 c. — (Bricmiee oopa3zoBanue). — ISBN 978-5-534-06318-9. —
Tekcer : anextponnsiii // DBC KOpaiit [caiit]. — URL: http://www.biblio-
online.ru/bcode/451252 (nara obpamienus: 24.03.2025).

r) [Iporpammuoe o6ecnieuenue 1 UHTEepHeT-pecypcsl:

Cununpina, O. H. Ynpaprnenue 4enoBEYECKMMH pecypcaMu : y4eOHO-METOIUYECKOE
nocobue / O. H. Cununpina ; MI'TY. - Marautoropek : MI'TY, 2017. - 1 21eKTpoH. ONT. IUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1733 (nara obpamienus: 24.03.2025). -
MaxkpooObeKT. - TeKCT : aeKTpoHHBIH. - CBeneHus goctymnHsl Takke Ha CD-ROM. -

IIporpammHuoe o0ecnieuenune

Haumenosanue .
o Ne norosopa Cpoxk nelicTBUS JTULIEH3UH
7Zip cB00OOTHO pacnpocTpansemoe [10 0eccpovHO
FAR Manager cB00OOIHO pacnpocTpansemoe [10 0eccpovHO
Bpayzep Yandex |cBoOonHO pacmpoctpansemoe [10 6eccpodHo

IIpogeccnonanbHbie 02361 JAHHBIX U MHGPOPMAIMOHHbIE CIIPABOYHbIE CHCTEMBI

HasBanue Kypca Cchuika
OnekTpoHHas 0a3a nmepuoauueckux u3nanuii East View
Information Services, OOO «MIBUC»

https://dlib.eastview.com/

HanmonansHas uHGOpMaImOHHO-aHATUTHYECKAsT URL:

cucrema — Poccuiickuii nuaekc Haydnoro nutuposanust | https://elibrary.ru/project_risc.
(PUHLY) asp

DnektpoHHblie pecypcebl oubmuorexkn MI'TY um. .. https://host.megaprolib.net/M
Hocosa P0109/Web

https://www.rsl.ru/ru/4readers
/catalogues/

Poccuiickas ['ocynapctBennas 6ubnunoreka. Karamoru




9 MaTepuajbHO-TeXHHYeCKOe o0ecneuyeHue TUCHUILINHBI (MO1YJIs1)

MaTepI/IaJIBHO-TeXHI/I‘IGCKOC o0OecrcucHue JUCHHUIIIMHBI BKIIIOYACT:

VY4eOHble ayAUTOpUHU IS
HPOBEJCHUS TUCTAaHIIMOHHBIX
3aHATHH JIEKIIMOHHOTO THIIA

CTon KOMITBIOTEPHBIA, CTOJI TUCBMEHHBIHN, CTYJ O(UCHBIH,
JNokyMeHT-Kamepa Epson, ucrounuk 6ecriepedboitHoro
nutanuss POWERCOMIMD-1500AP , kamepa BBICOKOTO
paspelIeHns, KOMIIBIOTEp NePCOHaNbHbIHN (THIIO),
npoekTop ViewSonicPJD7526W, criukepdoH HACTOJIBHBIN
Calisto-620 Plantronics, Be6-kamepa LogiteachC920,
cHCTEeMa aKyCTHUYECKasi HACTOJIbHAs, CTEPEOrapHUTYpa
(MUKpO(]OH ¢ NIyMOIOIaBICHUEM ), SKpaHHACTEHHBINDigis
Optimal-C MW DSOC-11032*2

Y4eOHble ayIUTOPUH AJIs
MIPOBEICHUS IPAKTUUECKUX
3aHATUH, TPYNIIOBBIX U
WHJUBU1yaJIbHBIX KOHCYJIBTALIHM,
TEKYIIETO KOHTPOJIA U
MIPOMEXKYTOUYHOM aTTECTALNKU

CToM KOMITBIOTEPHBIN, CTOJI MUCbMEHHBIH, CTY O(DUCHBIH,
nokyMmeHT-kamepa Epson, ucrounuk 6ecriepe0oitHoro
nutanus POWERCOMIMD-1500AP , kamepa BbICOKOTO
pa3peleHus, KOMIbIOTEP MEePCOHANBHBIHN (TUIIO),
npoekTop ViewSonicPJD7526W, criukepdoH HaCTONBHBIHA
Calisto-620 Plantronics, Be0-kamepa LogiteachC920,
cUCTEeMa aKyCTHUYECKasi HACTOJIbHAS, CTEPEOrapHUTYpa
(MUKpO(]OH ¢ NIyMOIOIaBICHUEM ), SKpaHHACTEHHBINDigis
Optimal-C MW DSOC-11032*2

Ilomentenus a1t caMOCTOSTEIILHON
paboThl 0OyUaIOIIUXCS

[TepconanbHble KOMIBbIOTEPHl ¢ makeToM MS Office,
BBIXOZI0M B IHTEpHET U € JOCTYNIOM B JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

ITomenienue s XpaHeHUs U
poUIAKTUIECKOTO
o0cyXUBaHUS y4eOHOTO
o0opynoBaHus

Crennaxu 1 XpaHeHHs y4eOHO-HATJISAHBIX TTOCOOUH U
y4eO0HO-METOIMUECKON TOKYMEHTAIUH.

[Ipunoxenue 1.

YueOHO-MeToanYecKoe o0ecIieueHue CAMOCTOATEIbHOU PaGoOThI

o0yuaromuxcs

[To qucnuIuinHe «YnpaB/ieHue 4eJ10Be4eCKHMHU pecypcaMu» NpelyCMOTpeHa BHEAy JUTOPHas
caMocCTosTeNIbHas paboTa 00yyJaronMXxCs.

IIpakTnueckoe 3amanue 1

Curyarus «BpiOop cTpaTteruu yrnpaBiieHHUs IEPCOHATIOM»

Onucanue cuTyauuu
W3 oOmieil Teopuu cTpaTerunyeckoro yrnpaBieHHs] U3BECTHO, YTO CYIIECTBYET HECKOJIbKO THUIIOB,
WJIM BApUAHTOB, CTPATErUil OpraHu3alty. JT0, B YACTHOCTHU, CTPATETUU: NIPEANIPUHUMATEIBCTBA,
JUHAMUYECKOTO POCTA, MAaKCUMM3ALMK NMPUOBLIM, BBDKUBAHUS, JIUKBUAALMU. V3BeCTHO Takxke,
YTO CTpaTerus yrnpaBJIeHHUs IepcoHaoM 00ycIoBiIeHa o0uieil cTpaTerueit opranuzanuu. Bmecre
C TE€M CTpaTerus ynpapJeHHs IEPCOHATIOM HE MOXKET HE OTPa)kaTh CYLLIECTBEHHBIX OCOOCHHOCTEN
peanu3aly JaHHOM (YHKUIMHU, OOYCIIOBICHHBIX OOIIEH, YenoBeuecKol MpUpoaoi 00BEeKTa U



CYGBGKTa YIIpaBJICHHS, U BBITCKAIOINUX OTCIOAa €€ COCTABHBIX 3JICMCHTOB. TaKI/IX, B 4aCTHOCTH,
Kak KaJgpoBass IOJUTHKA, MOAOOP M  HAeM IepcoHana, NpoQeccuoHalbHas U
COLIMAJIBHO-IICUXOJIOIrNY€CKasa ajgarrTanusa BHOBB IMPUHATBIX paGOTHI/IKOB, OLICHKA,
CTUMYJIUPOBaHHE M MOTHMBALlMsA, pa3BuUTHE (BKJIrodarouiee oOyuyeHHe, Npo(ecCHOHANIbHOE U
KapbepHOE MPOJBUKECHUE), COLMAIBbHOE 00ecreueHne U 3aliuTa pabOTHUKOB, BEICBOOOXKICHHE,
paBoBO€ M MH(MOpPMAIMOHHOE obecreueHre (QYHKLIHMOHUPOBAHUS CHUCTEMBl YIIPABICHUS
HIEPCOHAJIOM.
ITocTranoBka 3agaun

Pacnionarasi OCHOBHBIMU XapaKTEPUCTUKAMHU CTPATEIMH OPTaHU3ALMH, CIIeAYeT CHOPMYIHPOBATH
OCHOBHBIC 3JIEMEHTHI CTpaTEerHMM YIpaBieHHs HepcoHasoM. OnHako o00e 3T CTpaTeruu He
SABJIAKOTCS O6OCO6HCHHBIMI/I, ABTOHOMHBIMH B COACPIKATCIILHOM IIJIaHC. CT[ZaTCI‘I/IH YIIPpaBJICHUA
IEPCOHAIOM peaIu3yeTcsl CIy>)KOOH yIpaBiIeHUs NEPCOHAJIOM U JIMHEMHBIMU PYKOBOAUTENISIMU
KaK OopraHu4Hasl 4acCTb O6H.[Cﬁ CTPAaTCrur OpraHu3alnu. CT[zaTeFI/ISI opraHu3alv U CTpaTCTHA
yIpaBJIEHUS IEPCOHAIOM Pa3pabaThIBAIOTCS KaK €IMHOE LEJI0€, T0ATOMY CHELMATIMCThI CIIyXKObI
yIpaBiIeHUS NEPCOHAIIOM BOBJICUEHBI B Pa3pabOTKy CTpaTerud opraHuzauvu. Beap uMeHHO
IEpCOHATY MPEACTOUT, BO-IIEPBBIX, PEaIN30BaTh Ty WIM HHYIO CTPATETUIO0 OPraHU3al|H 10 BCEM
€€ COCTaBJISIIOIIMM, BO-BTOPBIX, MCIBITaTh OOOCHOBAaHHOCTb U IPOJYKTUBHOCTH H30paHHOMN
cTpateruu Ha ceGe. Mcronb3ysi onucaHMsl Ha3BaHHBIX CTPATErMid M COCTABHBIX 3JIEMEHTOB
TEXHOJIOTUM YIPABJICHUS MEPCOHAJIOM, OXapaKTepU3yWTe COOTBETCTBYIOIIUE CTpAaTeruu
YIIpaBJIECHUS IIEPCOHATIOM.

Mertoanuyeckue ykazaHus
3amaua mpecieayer Iefb 3aKpervIeHUs JISKIMOHHOTO MarepHuaia mo aByM temam: «llemn u
(GYHKLIMU CHCTEMbl YHpaBIeHHUS HepcoHaioM» U «CTpaTerus ynpaBieHHUs HNEpCOHAIOM.
CryneHtaMm mpeanaraeTcst TabiuIa, ¢ 3alOJHEHHBIMU JBYMsI JIEBBIMH CTOJIOLIAaMH, B KOTOPBIX
coJiepKaTcsi Ha3BaHME W KPaTKOe OIMCAHHWE XapaKTEpPHbIX YepT CTpaTeruii OpraHu3aluu, U
HE3aIOJTHEHHBIM IPaBbIM CTOIOIOM. [lociie 03HaKOMIIEHUS C COJIepKAaHUEM TaOJIHIIbI CTYICHTaM
IpeJUlaraeTcst 3aroyIHUTh CBOOOAHBIE SYEMKH IpaBOro CTOJONA TEeMHM XapaKTepUCTHKaMU
CTPATCTUM YIIPABJICHUA NMEPCOHAIOM, KOTOPLIC, HA UX B3TJIAA, COOTBETCTBYIOT Z[aHHOI>'I CTpaTerun
opranuzaiuu. [locne BBIMONHEHMs 3aJaHUSl BCEMM CTYIEHTAMHU PEKOMEHAyeTcs OO0CyIuTh
MOJIYYEHHBIE PE3YIbTAThl B IPYIIIIE.

B3AMMOCBSI3b CTPATEI'MI1 OPTAHM3AILIMU U VIIPABJIEHUA TEPCOHAJIOM
XapakTepHbIe YepPThI

CTpaTeruu
XapakTepHble YepThl CTPATETHUH
Tun cTpaterun yIpaBiIeHus
OpraHu3au
YeJI0BEYECKUMHU
pecypcamu
1 2 3

PaboTa npenMyIiecTBEHHO Ha OCHOBE
CrpaterusnpeanpuHIMaTeIbCTBa MIPOEKTOB C BBICOKOH CTENEHBIO
(MHAHCOBOIO PUCKA
Crenens prcka B paboTe OpraHu3aiuu
CpPaBHUTEIHHO HEBBICOKA.
Pabota cTpoutcsi B OCHOBHOM IO
CrparerusiIMHaMUYECKOTr0 pOCTa | OTIaKEHHBIM, CTAHJAPTHBIM CXEMaM.
Kpurepuu onieHKH pe3ysibTaToB
JIeATETbHOCTH CBSI3aHbI C YBEIMYEHHEM
00beMOB U pocToM 3 (PEKTUBHOCTH
CrparerusiMakCUMH3AIAH CyTb JaHHOM CTpaTeruu pacKpbIBACTCS
npuObLIN B ee Ha3BaHUU. OCHOBHbIE YCHIINS B



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary

YIIpaBJIE€HUHU COCPEIOTOUYEHBI Ha MIOUCKE
PE3EpPBOB COKPALIEHUS 3aTPaT U
CHI)KEHUSI ce0ECTOMMOCTH TPOAYKIIMH

Bce BHHMaHue — pocty
MIPOU3BOIUTEIHLHOCTH

['naBHas Lesb — CACTU OPraHU3ALUI0
0T GaHKPOTCTBA.
Bceemu Mepamu cokpalnaroTcs 3aTpaThl.
AHaIU3UPYOTCS BO3MOXKHOCTH
Crparerus BbIKUBaHUS COKpAIllEHUs YOBITOUHBIX BUJIOB
Ou3Heca M MPOEKTOB.
[Iponaercs yacte akTHBOB. BMecTe ¢
TEM CTAaBHUTCs 3a/1a4ya OUCKa
BO3MOYKHOCTEH pocTa

[Tponaxka GoJbIel YaCTH aKTHBOB.
Coxkparienre 00beMOB POU3BOACTBA U

CrparerusiimKBUIaINN YCIIYT.
[TorbITKY cHacTH MpPEATIPHUITHE HE
PEIIPUHIMAIOTCS
Tect k pazneny Nel
Bonpoc Nel Ha3oBuTe OCHOBHYIO II€JIb «YIIPABICHUS YEIOBEUECKMMH pecypcamu» mo M.
ApMCTpOHTY?

Br16epute oquH OTBET:

'

a. obecneyeHue I0SILHOCTU COTPYAHUKOB KOMITAHUU

-

b. pa3BuTHE OpraHU3alMOHHON CIIOCOOHOCTH KOMITAHHH JIOCTUTaTh ycIexa 3a CUeT
UCIOJIb30BaHUSI COOCTBEHHOI'O TIEpCOHaa

—

C. yIpaBJIEHUs YUCIEHHOCTHIO MIEPCOHAIA OCYLIECTBISAETCS METOAAMH, CIIOCOOCTBYIOIIUMHU
CO3/IaHUIO JIOTIOJHUTEIbHON IEHHOCTH U (POPMUPOBAHNIO KOHKYPEHTHOT'O IPEUMYIIECTBA
KOMITaHUU

E‘—_

d. pa3BHTHE CHCTEM OIUIATHI TPYy/a Ha OCHOBE PAaBEHCTBA, CIPABEIIMBOCTH U MPO3PAYHOCTH
Bonpoc Ne2

BI)I6€pI/IT€ U3 MPCAJIONKECHHOTO CIIMCKA, HAIIPAaBJICHUA, OTHOCAIIUCCA K KaI[pOBOI\/'I IIOJINTHUKE
OpraHu3aLuu:

Bri6epuTe 01uH WM HECKOJIBKO OTBETOB:

a. Pa3zeuTHe nepconana

b. ITonGop u paccTaHoBKa nepcoHana

C. OneHka u arrecTauus nepcoHana

d. ®opMupoBaHue U IOJrOTOBKA pe3epBa ISl BBIIBIKCHHS HA PYKOBOISIIHME JODKHOCTH
€. MoTuBanus U CTUMYJIMPOBaHUE IIEPCOHAIIA, OIJIaTa TPYyAa

f. YrnpaBnenue nepcoHanoM opraHu3aiuu

g. Pa3paboTka HayYHO-METOAMYECKOTO MHCTPYMEHTAPHS KaApOBOr0 IJIAHUPOBAHUS

I I O N R B RN B

h. Pa3paboTka BHYyTPEHHHX PECYPCOB M TPAIAMIIUI OpraHU3aluU U BO3MOKHOCTEH,
MPEIOCTABIIIEMbIX BHEITHEN CpEION

" i, ncnonbsoBamue KBaJIM(UKAIIMOHHOTO MOTEHIINAJIa YIIPaBIEHYECKOT0 MepcoHana

Bompoc Ne3 OcHOBHBIMU UepTaMH CTPATETMH YIIPABJICHUS IEPCOHAJIOM SBJISIOTCS:

A. ee TOITOCPOYHBIN XapaKTep, YTO OOBACHSAETCS HALlEIEHHOCTHIO Ha Pa3padOTKy U U3MEHEHHE
IICUXOJIOTMYECKHUX YCTAaHOBOK, MOTHBAILIMH, CTPYKTYPbI IEPCOHAJIA, BCEH CUCTEMBI YIIPABICHUS

MEPCOHAIOM HJIU €€ OTACNbHBIX JIEMEHTOB, IPUUEM TaKue U3MEHEHUS, KaK IPAaBHUIIO, TPEOYIOT

JUIUTETILHOTO BPEMEHU
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b. cBs13b co cTpaTerueil opraHu3anuy B 1IEJI0M, YU€T MHOTOUUCIIEHHBIX (DAKTOPOB BHEUTHEN U
BHYTPEHHEH cpelibl, OCKOJIBKY UX U3MEHEHHE BJIEUET 32 COOOH CMEHY MIIM KOPPEKTHPOBKY
CTpaTeruy OpraHu3aluyu U TpeOyeT CBOEBPEMEHHBIX U3MEHEHUM CTPYKTYPbI U YUCIIEHHOCTH
IIEpCOHAA, €r0 HaBBIKOB U KBANU(UKALMYU, CTUIS U METOJIOB YIIPaBJIEHUS

Bribepure ouH OTBET:

a. BepHBI 00a YTBEP)KICHUS
b. BepHo ToaBpKO B
C. BEpHO TOJIBKO A

d. 06a yTBepKICHHS HE BEPHBI
BomnpocNe4
Bepno nu cnenyroniee cyxxaeHue?
A. KagpoBasi nonuTHKa OpraHu3aly — reHepaibHOoe HalpaBlieHUe KaJpoBoil paboThl,
COBOKYITHOCTbH IIPUHITUIIOB, METOJIOB, ()OPM, OPTaHU3AIMOHHOTO MEXaHM3Ma 0 BBIPAOOTKE 1eleit
U 3aJ1a4, HaMpaBJICHHBIX Ha COXpPaHEHHE, YKPEIUJICHHE U Pa3BUTUE KAJAPOBOro MMOTEHIIMATA, Ha
CO3/1aHHE KBATN(DHUIIMPOBAHHOTO ¥ BBICOKOTIPOM3BOJIUTEIHLHOTO CIUIOYCHHOTO KOJUICKTHBA,
CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha MOCTOSHHO MEHSIOIINECS TPeOOBaHUS PHIHKA C
YYETOM CTPATETUU PAa3BUTHUS OPTaHU3AINN
b. KagpoBas nonutuka opranuzanuu — (GOpMUPOBAHUE CTPATErHH KaJpOBOH padoTHI,
YCTaHOBJICHHE LIEJICH U 33]1a4, OTpee/ICHUE HAYIHBIX MPUHITUIIOB 1M000pa, PACCTAHOBKH H
pa3BUTHS NIEPCOHAIIA, COBEPIICHCTBOBAHUE ()OPM U METOAOB PabOTHI C IIEPCOHATIOM B
KOHKPETHBIX HCTOPUUYECKUX YCIOBUSAX TOTO WIJIM HHOTO MEPHOJIA PA3BUTHSI CTPAHBI
Bribepute oauH OTBET:

-~

a. 00a yTBEp>KJICHHS HE BEPHBI
b. BepHbI 00a yTBEpKACHHS
C. BEPHO TOJIBKO A

d. BepHo Tosbk0 b

BonpocNe5

HasoBuTe OCHOBHBIC IPUHITUITBI CTPATETHYECKOTO YIIPABICHHUS
BriOepuTe OAMH WM HECKOJIBKO OTBETOB:

- d. JOJITOCPOYHOCTh OLICHUBACMBIX IEPCIICKTUB U IPUHUMACMBbIX peIJ_IeHI/Iﬁ

" b. cosnanue CI1y>k0bI 0€30ITaCHOCTH OpraHU3alNH

"o pa3paboTka KaapOoBOil MOJIUTUKH, KOHLENIUN YIIPABIEHUS IEPCOHAIIOM U IJIaH
pedopMUpOBaHUs KaIpOBOM CITYKOBbI

) OCYIIIECTBIIEHNE TTOCTOSTHHOTO KOHTPOJIS 32 COCTOSIHUEM M IMHAMUKON BHEITHEH CPe/Ibl U
CBOEBPEMEHHOI'0 BHECEHUSI U3BMEHEHUH B YIPABICHYECKHUE PEIICHUS

BomnpocNe6
Crparerndyeckoe ynpapieHHE IEPCOHATIOM — 3TO:
Bri6epuTe 01uH OTBET:

-~

a. obecrieueHNe OpraHu3alud He0OXOUMBIM TPYAOBBIM MOTEHIIUATIOM B COOTBETCTBHH C €€
cTpaTeruen

-

b. opranusarus Haiima, 0TOOpa, MpreMa NepcoHaa, ero AeJ0BYO OLEHKY,
npodopueHTaluio, o0yuyeHue, ynpaBieHUE ero eJI0BON Kapbepoil, MOTUBAIINIO U OPraHU3alUI0
TpyZAa u Jip

-~

C. ynpanieHue (popMHUPOBaHUEM KOHKYPEHTOCIIOCOOHOTO TPYIOBOI'O OTEHIIMATIA
OpraHu3aliy ¢ yYETOM IIPOUCXOASIINX U3MECHEHUH B €€ BHEILIHEH cpelie, MO3BOJIAIolIee
OpraHM3aly BDKUBATh, pa3BUBAThCS U JOCTUTATh CBOMX LIEJIEH B JOJTOCPOYHON NEPCIIEKTHUBE

-~

d. nenerupoBaHre MOJTHOMOYHIA



IIpakTHuyeckoe 3ag1anue 2
3anaua «OnpeaesieHne COOTBETCTBUS NMPOrpaMMbl pad0T NPH BbICBOOOKIEHUH TEPCOHAIA
NPUYMHAM YBOJIbHEHUS»
Hcxoonvie oannvle u nocmanoska 3adaqu. Heo6XoquMo yCTaHOBUTH, KaKue MEPONpPUATUS U3
o0mielt mporpamMMbl paboT MPHU BBICBOOOKICHUN NEPCOHANA CIEAYET IPUMEHSTh K COTPYIHUKAM
OpraHu3aly, UMes B BUAY KOHKPETHBbIE NPUYUHBI HUX YyBOJbHEeHHs. [Ipu 3TOM dYacTHBIM
pELICHHEM MOXKET OBITh BBIBOJI O TOM, YTO 110 OTHOIIEHHIO K TOMY MJI MTHOMY COTPYAHUKY B CUITY
ONpeeNICHHON MPUYUHBI YBOJBHEHHS] HE CIEAyeT MPUMEHSITh MporpaMMmy paboT mpu
BBICBOOOK/ICHUU TIEPCOHATIA.
Pemennie 3amaun OCHOBBIBAETCS Ha COACPNAHUHM TMPOTrpaMMbl pabOT MPH BBHICBOOOXKIECHUU
IIEPCOHAJIa W COINOCTAaBIEHUHM OTOW MpPOrpaMMbl C TPUYMHAMHU YBOJIbHEHUH, HMEIOIINX
3aKOHOJATEIbHOE 3aKpEIUICHUE.
Ha nmpenBaputenbHOM 3Tane yd4acTHHKAM PELICHHs 3alaud CleAyeT c(hOpMyIHpOBAaTh COCTaB
MEpPONPUITHIA, MPOBOJIUMBIX aIMUHUCTpPALMEH OpraHU3aluu MPH BHICBOOOKICHUH NEpCOHAIA.
HcxonHble naHHble 3a1a4u: U310xeHue ctatedl Tpynosoro kogexkca P®, uMeromumx oTHOEHUE K
YBOJILHEHUIO pPa0OTHUKOB M3 OpraHU3aluii, a Tak)Ke YyKa3aHWd Ha TO, MO KaKOW cTaThe
YBOJIBHSIETCSI TOT WJIM MHOW COTPYAHMK yCJIOBHOM opranusainuu. CocTtaB U cojiep:KaHue MPUIUH
YBOJILHEHUSI M COOTBETCTBYIOIINX CTaTeH MPUBEACHBI HIKE.
Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet 6bITh 00YCIOBIEHO TAKUMU
IPUYMHAMHU, KaK:
* TUKBUIALUS TIPEINPUITHS, COKPALIEHIE YNCICHHOCTH U IITaTa pAOOTHUKOB;
* HECOOTBETCTBUE COTPYTHUKA 3aHUMAEMOM JOJDKHOCTH MJIH BBITIOHIEMON padoTe;
* HEHCIIOJIHEHUE paOOTHUKOM CBOMX CIIY>KEOHBIX 00sS3aHHOCTEH 0€3 yBaXKUTEIbHBIX MPUYHH;
* IPOTYJI, B TOM YHUCIIE OTCYTCTBHE Ha paboTe Oojee TpexX YacoB B TEUCHHE PabOUero JTHS;
* HesIBKa Ha paboTy BcleACTBHE 0OJIE3HU B TEUEHUE O0JIee YEThIPEeX MECSIEB OIS
* BOCCTaHOBJIEHUE Ha pabOTe COTPYAHMKA, pAHEE BBIMIOJIHABILEIO ATY paboTy;
* NOSIBJIEHUE HA pabOTe B COCTOSIHUU AJIKOTOJIBHOTO MJIM HAPKOTHUYECKOTO OIbSHEHMS;
* COBEpILIEHHUE 0 MECTY PabOThl XMUILEHUS TOCYJaPCTBEHHOTO WJIK OOLIECTBEHHOI'O UMYIIECTBA;
* OJIHOKpATHOE rpy0oe HapylleHHue PYKOBOIUTEIEM OPraHNU3alui UM €r0 3aMECTUTEISIMA CBOUX
CITY>KEOHBIX 00513aHHOCTEH;
* coBeplIeHHe PaOOTHUKOM, OOCITYXHMBAIOIIUM JCHEKHbIE MM TOBApPHbIE IIEHHOCTH, TAKHX
JeICTBU, KOTOpPbIE JAIOT OCHOBAHUE JIJISl YTPAThI IOBEPUS K HEMY CO CTOPOHBI aIMUHUCTPALIUU;
* COBEpIICHHE paOOTHUKOM, BBIITOJIHSIOIIMM BOCIIMUTATENIbHBIE (DYHKIIMH, aMOPAIBHOT'O TTOCTYIIKA.
Yeonvnenue no coenawenuio cmopon - ipexpaiieHue TpyI0BOro J10roBopa (KOHTPaKTa) MEXAy
aJIMUHUCTpanuen u corpyaHukoM (ct. 78 TK PD).
Yeonvnenue no unuyuamuse pabommnuxa - pacToOp:Kk€HUE TPYJAOBOIO JIOTOBOpa (KOHTpaKTa) MO
KeNaHuIo coTpyaHuKa (1. 6 ct. 77, c1. 79, 80 TK PD).
3aKOHOAATEIbCTBOM IMPENYCMOTPEHO IMPaBO PaOOTHHUKOB pPACTOPTHYTH TPYAOBOH JOTOBOp,
3aKJIIOYEHHBIN Ha HeomnpeneneHHbl cpok (cr. 80 TK P®), a Takxke B pszne ciydaeB NpaBo
PacCTOpKEHHUS CPOUHOTO TPYAOBOTO AoroBopa (1. 6 ct. 77, ct. 79 TK PD).
Yeonvuenue no ucmeuenuu cpoxa mpyooeozo 0o2oeopa (konmpaxma) - IPpeKpalieHne CPOUHOTO
TPYJOBOI'O JIOTOBOpa (3aKIIOYEHHOIO Ha OIpEAETIeHHbIH CPOK WM Ha BpeMS BBIOJHEHUS
onpezaeneHHoi padbotsr) (1. 2 cr. 77 TK PD).
JlanHbple O NpUYMHAX YBOJIBHEHHS HECKOJBKUX COTPYJHUKOB OpraHU3allMd MOTYT OBbITh
Npe/CTaBJICHbI B CIeAYyONIEeH Tabnule.
Ne ni/mCotpyauuk|lIpuunna yBonbHenus (cratbst TK POD)
-0 A .1 cr. 81
I'-u B n. 7 cT. 81
[-xa C . 2 cr. 77
-u 1 . 1 ct. 77
S) [-xa E cT. 80
MeToanuyeckue yKazaHus

EN VIS




Ha mnpenBaputenbHOM dTame ydYyaCTHHKAM pELICHUs 3a7aydl  cielyeT COopMyIHpOBaTh
pas3ziereHue BBICBOOOXAAEMBIX COTPYAHMKOB Ha TpYIIbl IO YKPYNHEHHBIM IpUYUHAM
YBOJIbHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIClICHUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHoBaHMM CXOJHBIX JaHHBIX CJIENYET YCTAaHOBUTH COAEpKaHME cTaTed TpynoBoro kojaekca
P®, 10 KOTOPBIM YBOJIBHAIOTCS COTPYAHUKH OpraHU3aLMH, T.€., HAIPUMED, B YEM 3aKIHOUACTCS
[IpUYMHA YBOJIbHEHUs r-HA A o 11. | cT. 81, u T.1.

[Tocie 3TOro yuaCTHUKHM peIIeHus 3a/1a4uu 10JKHBI OTBETUTh HA BOIIPOC, K KOMY U3 COTPYIHHUKOB,
NEPEYNCICHHBIX B Ta0nMIe, W Kakhue KOHKPETHO MEPONpPUATHS IO HporpamMMe padoT
aJIMUHUCTPAIMK IIPU BBICBOOOXKICHUH NIEPCOHANA CIIEAyeT IPUMEHUTb.

Tect K pazmeny Ne2

Bompoc 1
st 9ero UConbp3yr0T MaTpuily Di3eHxayaspa?
BeiGepute ofuH OTBET:

-
a. 171 BBISIBJICHUS BO3MOKHOCTEH U Yrpo3 opraHnu3anuu

r{«,

b. A ONpCACTICHUA HNPUOPUTCTHOCTH BBIIIOJIHCHUA KaXAOTO 3aJJjaHUusd U paHI/IOHaHLHOfI
OpraHu3annun pr,HOBOﬁ ACATCIIBHOCTH

E‘—_

C. o1 aHajiu3a BHyTpCHHCﬁ M BHEIITHEH Cpeabl OpraHru3aliinu

I'fi

d. 115t BBISIBJICHUS CUIIBHBIX U CIIA0BIX CTOPOH OpraHU3aluH

Bompoc 2

Bepno nu cnenyroniee cyxxaeHue?

A. Opranuzanus Tpyaa MpeAcTaBIseT cOOOW CUCTEMY Mep, CIyXKallux A oOecredeHHUs
3P PEKTUBHOTO UCIIONB30BaHMs pabovell CHIIBI C LENbI0 TOCTHIKCHUS HAWITYUIIUX PE3yJIbTaToB
TPYAOBOW JesATeIbHOCTH uesoBeka. OpraHuzanus TpyJda BBICTYNAeT OJHUM M3 BaKHEHIIMX
AIIEMEHTOB OpraHU3aIMK OU3HEC-TIPOIIECCOB HA MPEANPUITHN

b. HopmupoBanue Tpyaa npeacTaBiseT cOOOW YyCTaHOBJIEHHWE HAaydyHO OOOCHOBaHHOTO U
MOJATBEPKIEHHOTO MPAaKTUKOM pa3Mepa 3arpaT KHBOTO Tpyda, HEOOXOIUMOTo ISt
OCYILECTBJICHUs] TOTO WM HMHOIO BHJA JAEATENbHOCTH B KOHKPETHBIX MPOU3BOJCTBEHHBIX
YCIIOBHSX, a TaKXKe ONpeeNICHHE ONTUMAIBHOW BEJTMUMUHBI PE3YIIBTATOB, MOMYyYaEeMBIX OT 3THX
3arpar

Bri6epute ouH OTBET:

a. BEpHBI 00a yTBEPKIACHUS
b. 06a yTBepkacHHS HE BEPHBI

C. BEpPHO TOJIBKO A
" d. BepHO TOJIBKO B

Bomnpoc 3

Bepno nu cnenytoiee cyxaeHue?

A. Tlox SBOUHBIM COCTaBOM MOHUMAETCS TO YUCIO pabouux, KOTOpOe HEOOXOAMMO €XeIHEBHO
JUTst 0OecrieyeHus] HOpMaJIbHOTO X0/1a MTPOU3BOJICTBEHHOTO MpolLiecca.

b. SBounblil cocTaB BKIIOYaeT B ce0s BceX pabouMx MAHHOW CIEMUATBbHOCTH Ha JIaHHOM
NPEINpPUSITHH, B TOM YUCIIE T€X, KTO B 3aJaHHBIH MOMEHT BpeMEHH Oy/IeT HaXOJUThCS B OTITYCKE
WX Ha GOJIbHUYHOM

Bribepute oauH OTBeT:

'

a. BEpHO TOJIbKO b

—~

b. 06a yTBepkaACHHS HE BEPHBI
C. BEpHO TOJIBKO A

d. BepHBI 00a yTBEpKICHHUS
Bormpoc 4



Onpenenure TpeOyemMyr0 YHUCICHHOCTH cliecapeil Mo PEMOHTY OOOPYIOBAaHHS M OCHACTKU B
JUTEHHOM LIeXe CEpUITHOTO THIa MPOU3BOJCTBA. B 11exe skcrutyatupyercs ocHacTKa CTOMMOCTBIO
90 ThIC. py0. Koo unment cmennoctu nexa 1,4. Koaddumment cMeHHOCTH pEMOHTHOM 0a3bl —
1,2. C yueTom ko3 puImeHTa CMEHHOCTH I1€Xa pacueTHasi CTOMMOCTh OCHACTKH, JCHCTBYIOIICH B
JTHEBHOU cMeHe, cocTaBuT 64,3 Thic. py0. Koaddunment HeBbixoaoB ciecapeit — 1,15.

Bribepute oauH OTBeET:

'

a. 9 gyesIoBEK
b. 7 uenosek

C. 8 uestoBEK

rf,

d. 10 genoBex

Bompoc 5

CpennecnucodHas YUCJIEHHOCTh MpeAnpuaTus «X» cocTaBisgeT 85 yenoBek. 3a roJ] HOKUHYIH
OpPTraHM3AIMI0 10 HEIUIAaHOBBIM MpuunHaM 4 genoBeka. Ompenenure KodPPUIMEHT TEKydecTH
KaapoB?

Br16epute ouH OTBET:

Bompoc 6

Onpeznenute cpeHee BHITOJHEHHE HOPM 10 1IeXy, eciin 20 pabodux BBIMOIHSIN HOPMBI Ha 85%;
26 —Ha 95;40 —Ha 105; 60 —Ha 112; 30 —ma 125 u 12 — ua 140%.

Bribeprre OfMH OTBET:

© a. 109%
“ b. 100%
© ¢ 111%
© d. 120%
Bompoc 7

VYkaxute HOpMAaTUB IUIOLIAIU pabOYero MecTa, OrpaHUUYEHHON CTEeHAMU
Bri6epute ouH OTBET:

r

a. He 6osee 7 M2

“ b. He Menee 4,5 M2

—

C. momaar pabodero mMecra He PEriaMEHTHUPYETCS W 3aBUCHUT OT CBOOOJHBIX IIIOIIAAEH
OpraHu3aIu

© d15m3

Bomnpoc 8

HNHcTpyMeHTaMu OpraHu3alyy TPYy1a SBIISTFOTCS:
BeiOepuTe 0JJMH WM HECKOJIBKO OTBETOB:

a HOPMHPOBAHUE TPya

Y pasjiesieHre | KooTepanus Tpy/a

[ C. azanTaqusi COTpYAHUKOB

" d. motuBauus TPYAOBOH JeSITeIbHOCTH

Tect k pazmeay Ne3
Bompoc 1
Kpatkas TpynoBas 6uorpadust KaHauaTa sBiseTcs:
Bribepure ouH OTBET:

—

a. KappeporpaMma;



b. ankeroit corpyaHuKa;
C. PCKIIaMHBIM O6’b$IBJ'IeHI/IeM

d. npodeccuorpamma;
Bormpoc 2
JoctonncTBamu aytcradpuHra SBISIOTCS:
A.cokpalieHre pacxo/I0B Ha OIJIaTy IepcoHaja
B.BbICOKasi cTENeHb COOTBETCTBHUS HCIOJIB3YEMOTO TAKHMM O0Opa3oM COTPYAHHMKA 3aHUMAaeMOM
JOJDKHOCTH
Bribepure ouH OTBET:

a. o0a yTBEep>KJeHHUs HE BEPHBI
b. BepHo TombKO A
C. BepHBI 00a yTBEPIKICHHS

d. BepHo TosbKO0 b
Bormpoc 3
K npeumyiiiectBaM BHYTPEHHUX UCTOUHUKOB HaliMa OTHOCSIT :
BriGepuTe 0MH WM HECKOJIBKO OTBETOB:

I d. IOsIBJICHUE HOBBIX UMITYJILCOB IJI Pa3BUTUA

I b. mosiBeHME HOBBIX H,Heﬁ, HCII0JIb30BAHUE HOBBIX TEXHOIOT UM

[ C. MMOBBILICHUE MOTUBAIIUU, CTCIICHU YAOBJICTBOPCHHOCTU TPYAOM

" d. nuskue 3aTpaThl HAa aJaNTaIUIo IIEPCOHAIA

Bormpoc 4

Kak o6ecrieunth 3 PeKTHBHYIO HHTETPAIIMIO HOBOTO COTPYAHHUKA B OPTaHU3AIHIO:
Bribepute oauH OTBET:

a. BCC BBIIICHCPEUYNCICHHOEC
b. ucrione3oBanme UCIBITATENLHOTO CpoOKa JJIs1 HOBUYKaA,

C. BBE/ICHHE B JJOJDKHOCTh
" d. perymsipubie cobeceqoBaHHS HOBHYKA C PYKOBOJMTEIEM €ro MoJpa3icieHus |
IpeJICTaBUTENIEM KaJIpOBOH CITyKOBI;

r

€. IOCTOBEpHasl U MOJIHAas NpeBapuTeabHas nHpopMalrsa 00 opraHu3aluy U MOoApa3IeIeHUH,
I7ie IPeACTOUT PAOOTHUKY TPYAUTHCS;

Bompoc 5

Kapsepa - at0:

Bri6epute oauH OTBET:

—

a. mpejuiaraeMasl  OpraHu3alMed  IOCJIEeNOBATENBHOCTh  PAa3jUYHBIX  CTYIIEHEH B
OpraHU3alMOHHON UepapXnH, KOTOPbIE COTPYIHHUK NOTEHIIMAIBHO MOXKET IPONUTH

-
b. moBbIIeHHe Ha OoJIee BHICOKYIO CTYNEHb CTPYKTYPBI OPraHU3aIMOHHOMN HepapXuu;
-

C. IepeBO/I C OJJHON JOIHKHOCTHU Ha IPYTYIO

d. MHAMBUAYaTbHO OCO3HAHHAS MO3MIMS M MOBEACHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
JeSTeNIbHOCTBIO Ha MPOTSHXKEHUHU paboyeil )KU3HU YeTOBEKa;
Bomnpoc 6
Meton, mo3BOAIONINI 00bEKTUBHO OLIEHUTh COOTBETCTBUE KaHAMJIATOB TPEOOBAaHUSAM PalOTHI,
ABIIIETCS METO:
Bribepute oauH OTBeET:

a. mpodeccuoHaTbHOE UCTIBITAHHE
b. sxcniepTHsa mouepka

C. aHajIu3 aHKETHBIX JaHHBIX;


http://newlms.magtu.ru/mod/page/view.php?id=298589

—

d. uHTEpBBIO
Bormpoc 7
Psii KOHKpETHBIX Mep, HEOOXOAMMBIX JUIS TMPHUHSATHA PELUICHUS O HailMe HECKOJNBKHUX W3
BO3MOJXKHBIX KaHANUIATYpP €CTh:
Bribepure ouH OTBET:

d. 3aKJIIOYCHHUC KOHTpPAKTA

—~

b. Haiim paboTHuKa
C. oTOOp KaHAUATOB
d. mpuBIIcUCHHE KaHIUIATOB

€. 1o100p KaHIU/1aTOB
Bompoc 8
Haubosiee 10CTOBEpPHBIM METOJIOM OIICHKH CIIOCOOHOCTEW KaHJUIaTa BBIIOJIHATH paboTy, Ha
KOTOPYIO OH OyJleT HaHSAT, ABISACTCS:
Br16epute ouH OTBET:

a. IpOBEpKA 3HAHUI
b. mpoBepka npodeccnoHaIbHBIX HABBIKOB

C. rpaduvecKuil TeCcT
" d. mCHXOIOrHYeCKUE TECThI
Bompoc 9

Llens ayTrueiicMeHTa

Bri6epute ouH OTBET:
—

a. MUHUMM3UPOBATh IOTEPU KOMIIAHUH, CBSI3aHHBIE C BBICBOOOXKAEHUEM PAaOOTHUKOB
b. MakcumMH3HPOBATH TPUOBLTH KOMIAHUH

C. IIpUBJICYb HOBBIX pa60THI/IKOB B OpraHuU3aluro

(

d. oOecreunTh aganTao HOBBIX COTPYAHHKOB

Bomnpoc 10

Kakoil KOMIUIEKC KaJpOBBIX MEPONPHUSATHNA YMEHBINAET NPUTOK HOBBIX JIIOACH W HAEH B
OpraHU3aluio:

Bri6epute ouH OTBET:

—

a. MCIIOJIb30BAaHUE MEXKTYHAPOIHBIX KaJpOB
b. komMmeHcanMoOHHAasI TOJIUTHKA,
C. IPOJBUKEHUE U3HYTPH;

d. moxo pa3BuTas nporpamMma 00y4eHHs
Bonpoc 11
K HanmeHee 1ocTOBEpHBIM TecTaM 0TOOpa KaHIUAATOB OTHOCSTCS:
Bribepute oauH OTBeET:

a. rpaduIeCcKue TECTHI
b. nmcuxonoruyeckue TeCThI,
C. IpOBEpKA 3HAHUMH;

d. mpoBepka npodeccrHoHaIbHBIX HABBIKOB;
Bomnpoc 12

VYkaxxute ocHOBHBIE (ha3bl KOH(IIHUKTA:
Bribepute 0J1H UM HECKOJIBKO OTBETOB:

- d. KOMMYHMKaTUBHas

b, KOMITPOMHUCCHAS

o KpHU3HC



L. CTarHaus

[ €. MoabEM

Tt KOH(POHTAITMOHHAS

- g. can

Bomnpoc 13

Yro npexcTaBiser npouecce Habopa nepcoHaua:
Bribepure ouH OTBET:

a. MpUeM COTPYIHUKOB HA paboTy
b. nmponecc CCJICKOUHU KaHAUIaTOB, 06J1a;[a}01m/1x MUHHUMAJIbHBIMHU TpeGOBaHI/IHMI/I JJIS
3aHSATUS BAKAHTHOU JOJKHOCTHU

r

C. mosavya oOBSIBICHUS O TIpUeMe Ha paboTy

d. co3ganue MOCTaTOYHO MPEICTABUTEIBHOTO CIUCKA KBATH(DUIMPOBAHHBIX KaHIUAATOB Ha
BAaKaHTHYIO JI0JIKHOCTb;
Bompoc 14
K nocTomHCTBaM BHEIIHUX UCTOYHUKOB MPUBJICYEHUS IEPCOHAIA OTHOCAT:
Br16epute ouH OTBET:

d. HU3KHEC 3aTpaThl Ha aganTaluio IepcoHana
b. PYKOBOACTBO 3aUHTCPECOBAHO B IIPHUBJICYCHNUU HOBBIX KaIPpOB
C. IMOBBILICHHUEC MOTUBALIUU, CTCIICHU YIOBJIICTBOPCHHOCTH TPYAOM Y KaJIPOBBIX pa6OTHI/IKOB

d. mosiBIIeHME HOBBIX UMITYJIbCOB JUTS Pa3BUTHSI
Bompoc 15
Apanrranus - 9T0:
Bribepute oauH OTBET:

—

a. B3aMMHOE TIpHCIOocoOieHre pabOTHHKA W OpPraHM3allud  IyTeM IOCTENEeHHOMH
BpabaThIBAEMOCTH COTPYJIHUKA B HOBBIX YCIIOBUSX

-
b. mpucnocoGieHre opranu3ay K K3MEHSIOIIUMCS BHEITHUM YCIIOBUSM

—
C. 3HaKOMCTBO C KOMIIaHUEN

d. mpucnocobneHre pabOTHHKA K HOBBIM HPO(ECCHOHATIBHBIM, COLMAIBHBIM U
OpraHU3alMOHHO-3KOHOMHYECKHUM YCIIOBUSM TpyAa

Tect k paznery Ned

Bompoc 1
B cooTBeTcTBUY C NBONCTBEHHOW IPUPOIOH YEIOBEKA MOTUBBI JEJIATCSA HA TPYIIIbL:
Bri6epute oguH OTBET:

—

d. MaTepHaJIbHBIC U COTMATILHBIC
b. CouaJIbHbBIC U OGMCCTBCHHBIG
C. conraJIbHBIC U HEMATCPHUATIbHBIC

d. MaTepuanbHbIC 1 HEMaTEpPUAITbHBIC
Bomnpoc 2
BepHs! 11 cnepyromye yTBepxKAcHU?
A.MoTHB TpyZa cleyeT pacCMaTpUBaTh KaKk BHYTPEHHEE MOOYKIeHUE YeI0BeKa K TPYLy
b.Ctumyn — 370 BHEIIHUN TOOYIUTEND K TPYLY
Bribepure ouH OTBET:
a Bepno Tonpko A
b. Bepno Tonbko b
C. Ob6a yTBepkaCHUS HE BEPHBI

d. Oba yTBepKIeHUS BEPHBI


http://newlms.magtu.ru/mod/forum/view.php?id=298584

Bompoc 3

Kakast Teopusi cBsi3aHa ¢ CyObEKTHBHBIM OI[CHUBAHHEM PAOOTHHUKAMH CBOETO BO3HATPAXKICHHUSI
OTHOCHUTEIILHO JIPYTHX COTPYTHUKOB, BHIMOTHSIONIMX IPUMEPHO TaKyIO K€ padoTy:

BeiOepute oMH OTBET:

a IIpoueccyanbHas
" b. CopaBemmBocTa

r

C. Oxunmanuii

d. ConepkarenbHas

Bompoc 4

CootHecute GopMy OIUIaThI TPyAa ¢ HOpMYIIOii ee pacyera:
B =S

nne ep2'T+ZHi.Y;9
1) i=0

2) B(;{) :SC()'chﬂ
3) Bnc :Sepl .Tﬂ

4) BKC ZSKC.Q(J[J’

IIpsiMasi clieNbHas CUCTEMa OILIATHI TPYIA () rper 1‘ Buepute.. v
‘ BbiGepure... j
[ToBpemennas popmMa OILIATHI TPya Otger 2
KocBeHHO-CIebHAS CHCTEMA OtTser 3‘ Bugepnre.. | v}
_ ‘ BbiGepuTe... j
[ToBpeMeHHO-NIpEMUAIBEHAS CUCTEMA Otser 4
Bompoc 5

3aBblllIEHHE Pa3MEPOB BO3HATPAXKJCHUS COTPYAHNUKA OOBIYHO MPUBOJUT K:
Bri6epute ouH OTBET:

r{«,

a. BPEMEHHOMY YMEHbIIEHUIO A3PPEKTUBHOCTH €ro padoThI
" b. mocrosiHHOMY yBennueHH0 3)HEKTUBHOCTH €r0 paboThI
C. CHIDKEHHUIO MOTUBAIMK PaOOTHUKA

" d. BpeMeHHOMY yBeTHYEHHIO 3P )EKTUBHOCTH €ro paboTh

€. IOCTOSIHHOMY YMEHbILIEHUIO 3()(PEKTUBHOCTHU €ro padboThI

Bomnpoc 6

Kakas rpynna norpeOHoOCTel sBIIsieTCs IepBUYHOM, 6a30Boii B uepapxuu A.Macnoy?
Bribepure ouH OTBET:

—

a. B O0OIIIECTBEHHOM TPU3HAHUA

b. B 6e30omacHocTH

C. B CaMOBBIpaKEHUH, CAMOOTIPEICTICHUN
d. conmansHbIe

€. pusnonornyeckue
Bormpoc 7
IToxg MmoTUBanMeil MOHUMAETC:
Bribepute oauH OTBeET:
.
a. pa3bsCHEHNE U JEMOHCTPAIUS MPUEMOB PabOTHI OMBITHBIM COTPYIHUKOM
b. mpomecc MOOYkKIEHUS OTAETBLHOIO Yea0BEKAa WM TPYIIIbBI JIIOACH K JEATCIbHOCTH IS
JIOCTHKEHUSI KOHKPETHBIX 1ee



—

C. ”HCTPYMEHT YIpaBJICHHUS Kapbepoil, MPEICTaBIAIONIMK co00i Tpaduyueckoe ONHUCcaHue
TOT0, YTO JOJHKHO MPOUCXOAUTD WM MMPOUCXOIUT C JIOABMH HA Pa3IMUHBIX 3TANax Kapbepbl

E‘—_

d. noBbIIIEHHE B JOJDKHOCTH MJIH KBATH(UKAIHH

Bompoc 8

Bepubl u cneayromue cyxaeHus?

A. CrhenbHO-IPOTPECCHMBHAS CHUCTEMa OIUIAThl TpyJda — IMPUMEHSIETCS B TOM Ciy4ae, Korjaa
MPEANPUITHIO HEOOXOJIMMO HApacTUTh OOBEMBI MPOU3BOJACTBA (HANPUMEp, ISl BBIMOJTHEHUS
CPOYHOTO 3aKa3a UJIK MOCIIC aBapUH)

b. KocBeHnHo-cenpHas cucteMa — IOMUMO OIUIATHI 32 (PaKTUUECKH U3TOTOBJICHHYIO MPOIYKITHIO
COTPYIHUK TaK)Ke TIOTy4aeT MPEMHUH 32 BBICOKOE Ka4eCTBO MPOAYKIIMU, OTCYTCTBUE Opaka u T. [
Bri6epute oquH OTBET:

'

a. Bepno toipko A
b. O6a yTBepaeHus HE BEPHbI

. Bepno Tonbsko b

{

d. O0a yTBepKaeHUs BEPHBI

Bompoc 9

B 4yem cyTh K1accuyeckoil Teopun MOTUBALIMK?
Bri6epute ouH OTBET:

—

a. CaMOYTBEpXKICHUE — €IMHCTBEHHBI MOTUBHUpPYIOLTUH (hakTOp B padboTe
b. nenbru — eAMHCTBEHHBIN MOTHBALIMOHHBIH (haKTOP

C. )KaXKJ1a BJIACTU — OCHOBHON MOTHBHUPYIOIINMA PakTop B pabote

d. yenoBeka 3aCTaBJISIIOT ACHCTBOBATh BHYTPEHHUE MOTPEOHOCTH

€. ITOBeJIeHHEe YeJIOBEeKa ONpeAesIeTCs ero 0KUIaHUSIMU
Bomnpoc 10
ABTOp TEOPUH «UETOBEYECKIX OTHOIICHHI
BeiGepute oauH OTBET:

—
I1

a. Y. Tenmnop
b. D. Mbaiio
c. ®@. I'epubepr

~
©d. A. Macnoy

KonTponrsHas padbora
TpedoBanus k 0popMiIeHHI0O KOHTPOJIbHOW PadoThI:

1. Pabora BBINONHSETCS NEYAaTHBIM CIOCOOOM C MCMOJb30BAaHUEM KOMIIBIOTEpA H
IpUHTEpa Ha OJTHOU cTOpoHe JucTa popmara A4 uepes nonrtopa (1,5) unrepsana. Tun mpudra —
Times New Roman, et mipudra — 4epHsblif, Kerib (pa3mep) mpudTa — 12 wim 14. B pabote He
JIOITYCKAETCs UCIIONIb30BaHKEe MIPU(TA PA3HBIX TAPHUTYP.

2. AG3aripl B TEKCTE) cleAyeT HAUMHATh C OTCTYIa, paBHOTO 1,25 MM, BbIpaBHUBaHHUE IO
HIMpUHE.

3. HaszBanusi pazzenoB M MOAPA3JENIOB BBIACNIAIOTCS XUPHBIM mpudrom. Hazpanue
pasjziena pacrosiaraeTcs ocepeinHe CTPOKH, a opasjiena — oT ab3ara.

4. CnucoK MCTOIB30BAHHBIX HCTOYHUKOB M JIUTEPATYPHI ledaraercs yepes 1,5 uarepsana,
Ka)/10e Ha3BaHUE HaYMHaeTcs ¢ ab3ana.

5. CrpaHunbl MMEKOT CIEAyHOUIMe MOoJs: JeBoe 25 mm, npasoe - 10 MM, BepxHee u
HIxHee - 20 MM.

6. CrpykTypa paboThI:

- Tutynpneli nuct (Ilpunoxenue A).

- ConepxaHnue.

- Beenenue.


http://newlms.magtu.ru/mod/page/view.php?id=298589

- Texcr paGoOTHI (TJ1aBHI).

- 3aK/II0YCHHE.

- CIMCOK HCTOYHUKOB U JINTEPATYPHI.

- [Ipunoxxenus

Bce cTpykTypHbIe 371€MEHTBI pa0OThI HAUMHAIOTCS C HOBOT'O JIUCTA.

7. 3aroJOoBKM pacIioylaratoTCsi MOCEPEJUHE CTPAaHUIBl U YKa3bIBAIOTCS HPONMCHBIMU
OykBamMu 0Oe3 KaBbIUEK M TOYKHM B KOHIIE, BBLICISIOTCS MONYXHPHBIM IpudTOoM. [lepeHocuth
CJIOBA B 3ar0JI0BKE HE JIOMYCKaeTCsl. 3aroJOBKH OIVIABJIEHUS JODKHBI TOYHO IIOBTOPSATH 3ar0JIOBKU
B TEKCTE.

8. Mumroctpannu, UCIOIb3yeMbIe B TEKCTE pabOThI, pa3MEIAOTCs 10CIIe IIEPBOM CCHIIKU
Ha HUX M CONPOBOXIAIOTCA cinoBamu «Pucynok», «Tabmuma», «Cxemay, «['padpuk» u T.11. Bee
WITIOCTPAIMM HyMEPYIOTCSl CKBO3HOM HyMepaliei apabckuMu udppaMu B IOPsIKE yIIOMUHAHUS
B TEKCTE (JIs1 KaXKJ0T0 BUJA WILTIOCTPALIUNA CBOSI HyMepalus).

9. IlpunoxeHus NOKHBI UMETh TEMATUYECKHUE 3arojOBKM M HYMEpPYIOTCS apaOCKUMU
uugpamu. [lepeuens npuaoKeHU yKa3blBa€TCs B OTJIABICHUU.

10. Bece crpanunsl paboThl, BKIIIOYas NPUIOKEHUs, HyMEPYIOTCs 1o nopsaky. Ilepsoii
CTpaHULEH CUMTAETCS TUTYJIbHBIA JHMCT, HA HEM HoMep He craBuTcs. Hymepyror apaOckumu
mudpamu, ucnonasdys mpudr Times New Roman, xermp 12, ¢ cobmrogeHneM CKBO3HOM
HyMepaLuu 1o BceMy TekcTy. Homep npocrasiisieTcs: B IpaBOM BEpXHEM Y1y (BbIpaBHUBaHUE 110
IIPAaBOBOMY Kparo) 0€3 TOUKHU B KOHIIE.

11. Ccbuiku HyMEpYIOTCSl B CKBO3HOM IOpsi/IKe apaOCKuMu nMdpamu B mpeaenax Kaxaou
gacTu paboTHI (BBEIECHUS, Pa3/ICIOB U 3aKITIOUCHHS).

12. CHocka odopmisierca B kKoHile pasnena (BeraBka — Cepinka — CHocka — KonieBast
CHOCKa, IPUMEHUTH KO BCEMY JJOKYMEHTY):

- bes kpacHoii cTpoku (ab3ara).

- Hymepanus: apabckumu nudpamu.

- HIpudt: Times New Roman, 10 kers.

- BolpaBHUBaHUE 110 MIKUPHUHE.

- OuHapHBII UHTEPBaAJ KaK BHYTPH OJHON CHOCKH, TaK U MEXY IBYMSI CHOCKaMH.

Bapuanr 1

Teopemuueckue 6onpocwi

1. OcHOBHBIE TEOPUH U KOHUEMINH YIPABIEHUS IEPCOHATIOM.

2. MapkeTuHr nepcoHana. Buasl u ¢pakTopsl, BIUsAONIME HA MAPKETUHT [IEPCOHAA.
Crparerun peann3anuy U TEXHOJIOTHH NPOBEACHNS MapKETHHIa IEPCOHAIA.

3. [TonsiTue Kapbepsl U  CIYKe€OHO-TIPO(ECCHOHATBHOTO MPOIBUKEHUS.
B3anMocBsI3b MIIaHUPOBAHUS M peaTu3allii Kapbepbl C CUCTEMON 00y4YeHUsI 1 MOTUBALIUU
nepcoHana. OneHka 3peKTUBHOCTH CUCTEMBI YIIPABICHUS Kapbepoil.

3aoaua 1

B Tekymem mnepuose o0beM mnpoaykiuu mnpeanpustus coctaBuwin 900 Teic. pyo.,
CpeIHECTHCOYHAas YHCJICHHOCTh paboTHukoB 8500 denm. B mmanupyeMoM  mepuoje
IperonaraeTcsl yBelndeHne oobemMa npoaykiuuu Ha 15%, pocT mpou3BOAUTENIBHOCTH TPya Ha
9% 10 CpaBHEHUIO C TEKYLUM IEPUOIOM.

3aoanue:

OnpenenuTh YUCICHHOCTh pabOTAIOIINX HA TNIAHUPYEMBIH TIEPHO/I.

Memoouueckue ykazanus

Jlns pemieHus 3a7aydl MCHOJB3YIOTCS (QOpPMYJbl B3aMMOCBS3HM IOKa3zaTelel BajoBOU
npoaykuuu (V), npousBogutenbHoctu Tpyaa (IIT), B manHom ciyuae BeipaboTku (B),
CPEIHECITUCOYHON YUCIEHHOCTH pabOTHUKOB (Yp), a Takke (hPOpMyIIbl MHAEKCOB pPOCTa JAHHBIX
nokasaresneil (Ip), KoTopele MpencTaBIsAIOT COOOM COOTHONIECHHE IIAHUPYEMBIX U TEKYLIHX
MIOKA3aTeNCH:


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22231&displayformat=dictionary

B —_ L’. _[p — Bnﬂauupye.-mm " 100%

qCp mexyuas

3adaua 2

Menemkep 10 nepcoHaiy BHIIOIHSAET cleAyouue GyHKINH:

1. pa3paboTKa CTpAaTEeTuy YIPABJICHHUE MIEPCOHATIOM;

2. pa3paboTKa KaJIpOBOM IMOTUTHKH,

3. IUTAHUPOBAHKE KaJAPOBON pabOTHI;

4, HaeM U 0TOOp paboyYMX U CHEIUATMCTOB TpeOyeMol KBaTU(pUKAIIIH,
HE00XO0IMMOTO YPOBHS U HANIPABIEHHOCTH MOTOTOBKH;

5. aHaJIU3 KaJIpOBOT0O MOTEHIIMAIA, IPOTHO3UPOBAHUE U OIpeie]IeHHE TOTPEOHOCTH B
pabouux Kaapax v CrernuainucTax;

6. MapKETHHT TIEPCOHAIA;

7. NoJIep KaHue JeTIOBBIX CBS3€H CO CITy)kKOaMH 3aHATOCTH U IPYTHMMHU HCTOYHUKAMHU
nepcoHaa;

8. IUIAHUPOBAHKWE, OpraHu3alys W KOHTPOJb  IOATOTOBKH,
MEPEernoArOTOBKM ¥ TIOBBINICHUS KBaTM(PHUKAUU pPaOOUUX KaJpOB, CIIELIUATIUCTOB U
PYKOBOJIUTEIIEH;

9. KOMIUIEKTOBAaHHE PYKOBOSIIIMMU, paOOYUMU KaJpaMu U CIIEIUATUCTaAMU
OpraHu3aIH C YYETOB MEPCIIEKTHUB €€ Pa3BUTHS;

10.  ananu3 npodeccuoHANBHOTO, BO3PACTHOTO U 00pa30BaTEIbHOTO COCTaBa
NepCOHANA;

11.  oueHka npodeccuOHANBHBIX, AETOBBIX U TUYHOCTHBIX KaueCTB PAOOTHUKOB C
ENBI0 PALMOHATBHOTO WX HCIOJIH30BAHUS;

12. aTTecTalus MepcoHaa;

13.  co3maHue ycIoBHiA /Uil HanOOJIee MOTHOTO UCTIONB30BaHUS U TITAHOMEPHOTO
npo¢eCCHOHATBLHOIO pOCcTa paOOTHHUKOB;

14. IIJIJAHUPOBAHUE JIETIOBOM KapbePBhI;

15.  yuactue B pa3paboTKe OpraHM3allMOHHOMN CTPYKTYpPHI, INTATHOTO paclyCaHUs
OpraHu3aIuy;

16.  opraHm3anus ydera IBHXKEHMs NIEPCOHANA;

17. U3y4EHHE IPUUUH TEeKYyYEeCTH NepcoHaja U pa3paboTka Mep IO €€ CHUKEHHUIO;

18.  ympaBneHue 3aHATOCTBHIO NIEPCOHANA;

19. oopMmIIeHHE TpUEMa, IEPEBOA U YBOJIbHEHUS paOOTHUKOB;

20. HOPMHUPOBAHHE TPYAOBBIX MTPOLECCOB;

21. MOTHBAILMS TpyJa paOOTHUKOB;

22. CTHUMYJIUPOBaHHE TPy/a paOOTHUKOB;

23.  pa3paboTKa M BHEIPECHHUE CUCTEM OIUIATHI TPY/Ia;

24.  ydactHe B pa3pabOTKe M BHEJIPEHUHU IUIAHOB COLIMAIBHOTO PA3BUTHS
TPEPHUSTHS,

25. npodopHeHTallMOHHas paboTa;

26. (GhopMUPOBaHHE TPYIOBOTO KOJICKTHUBA (TPYIIIOBBIC U

JUYHOCTHBIE B3aMMOOTHOLIEHHS, MOPAIBHO-TICUXOJOTUYECKUM KJIMMAT, €IUHCTBO METO/I0B U
YMEHHH B TOCTHKEHUN KOHEYHOM LIEJH, JTUYHAs U KOJJIEKTUBHAS 3aMHTEPECOBAHHOCTD);

27.  opraHuM3anus npopeccuoHaIbHON U COLMATBHO-TICUX0JIOTUYECKOI TPYA0BOM
aJIanTalyy MOJIOJIBIX CHEIMATMCTOB C BBICIIMM U CPEIHUM ClielHaIbHbIM 00pa30BaHUEM Ha
NPEANPUSTHH, OPTaHU3aIMst pabOThI 110 UX 3aKPEIUIEHUIO U HCIOIb30BAHUIO;

28. 0I00p M pacCTaHOBKA KaJIPOB;
29.  cos3maHue pesepBa KaJIpoB U €ro 00y4eHHe;
30. MIPUMEHEHNE MTPAKTUYECKON COIIMOJIOTUH B POPMUPOBAHUHU U BOCITUTAHUHT

TPYJIOBOTO KOJUICKTUBA;
31. JNAarHOCTHKA COIMAIBHO-TICUXOJIOTHYECKUX CUTYaIUi;



32.

TIepCOHA

33.

34.

oMm;

OTHOIICHUAX,

35.
36.
37.

38.
39.
40.

3aoanue:
1. TlomoOpaTh U3 YKCIa MEePEUNCICHHBIX (YHKIIUH NeCsITh, KOTOPBIC B TIEPBYIO OYEPE.lb

HAOJIKCH BBIIIOJIHATD PYKOBOAUTCIIb OTACIIA YIIPABJIICHUA IICPCOHATIOM.

2.

Memoouueckue ykazanus

ydactue B
nH(pOpMaIMOHHOM 0€30MMacCHOCTH;

OpraHu3anys padoThl ¢ YBOJILHSIIOMUMUCS pa0OTHUKAMH,
BEJICHUE Y4eTa JIMYHBIX JICIT,
paccMOTpeHHe MHCEM, Kajlo0, 3asBICHUH.

pa3pa60TKa U NPpUMCHCHUC COBPECMCHHOI'O CTHUJIAA U MCTOAOB YIIPABJICHUA

UCTIOJIb30BaHUE KOMITBIOTEPHON TEXHUKH MPH 00paboTKe MeproandecKoi
OTYETHOCTHU M aHAJIM3€ BBIOJIHEHUS IIJIAHOB 110 KaJpoBOii padore;
IIPUMEHEHHE 3aKOHOB O TPYAE, PELLIEHUE MPABOBBIX BOIPOCOB B TPYJOBBIX

yIIpaBJIeHUE COLMATBHBIMH U POU3BOJCTBEHHBIMU KOH(IMKTAMH U CTPECCAMHU;
ydyacTue B 00ecredeHnu NCUXo(ru3n0IOru, SPrOHOMUKH U 3CTETUKH TPYa;
oOecrieueHNH O€30MacCHBIX YCIOBHH Tpy/Aa, SKOHOMUYECKOH U

[TpopamxupoBaTh BEIOpaHHBIC (DYHKIIUHU, HCIIOIB3YS METO/I IMTOTIAPHBIX CPABHCHHIA.

MeTtoauka IIOITaPHbBIX CpaBHeHI/Iﬁ npeamnojaaracT CpaBHCHUC KaKux-I1100 AHAJIU3UPYCMBIX

nokasaresei (pyHKUuH, MOTUBOB | T.J.) HJIH PAaOOTHUKOB MEXIY COOOiA.

Jlyis IpOBeICHUsI CPAaBHHUTEIBHOM OLIEHKH COCTAaBIISICTCS OlleHOYHas Tabiwuima (tadiu. 1),
YHCIO CTPOK M CTOJIOIIOB KOTOPOH COOTBETCTBYET YHUCIY CpPaBHHBAEMBIX IIOKa3aTeien
(pabOTHHUKOB).

Tabnuna 1 - MaTtpuiia nonapHbeIX CpaBHEHUN

N¢
MOTHBA

Hanmen
OBaHNE MOTHBA

Ne moTHBa

apHOe

Cymm

BHAYCHUC,

OaJLIbI

0

X

TexHONOTHS 3aMOHEHHUS TAOJIHIIBI 3aKII0YAeTCs B CIEMYIOIIEM: TPU CPaBHEHUHU JIBYX
nokasaresei (pabOTHUKOB) HEOOXOIUMO paclpeieIuTh MEeX1y HUMH 2 Oaa, UCIONb3ys OJMH
Y3 Ha3BaHHBIX MyTEH:




1. €CJIM OJIUH U3 MOKAa3aTeNNel MpeArnovTUTENbHEE IPYTroro (OANH U3 paOOTHUKOB
JydIlie BIIJICET OLEHMBAEMbIM HABBIKOM, YEM JPYTOil), TO eMy MpHCBanBaloTCs 2 0asia, a MeHee
NPENOYTUTEIIEHOMY («IIPOUTPABIIEMY» COTPYAHUKY) - 0 6asioB.

2. IIPpH  PaBEHCTBE OIICHMBACMBIX IOKa3arejaei (paboOTHUKOB)
KaXIOMY M3 HUX MpHCYKaaercs mo 1 6amry.

ITo nuaronanu TaGauUIEl (B TEMHBIX SYEHKaX TaOJIUIIBI) MPOCTABISAETCS 1o 1 Oay.

Jlaee mo cTpoKaM CYMMHUPYIOTCS MPHCBOCHHBIC KaXKJIOMY IMOKa3zarenio (paOOTHUKY)
OaJTbl M COCTABIISICTCS PEUTHHT MoKazaresel (pabOTHUKOB).

Jj1st caMOTIpOBEpKH CIelyeT MOMHUTD, YTO OaJIbl B TAOIUIIE pacpeieeHbl PaBUIIbHO,
€CITU BBIIOJHSATCS PABEHCTBO

N
> bam=N?*
=1
rae bamn; - cymmapHoe KoiM4yecTBO OaisioB, HAOpaHHBIX 1-M IOKa3aTeleM WU
MIPUCBOCHHBIX

I-My paOOTHHUKY (CyMMa B COOTBETCTBYIOILICH CTPOKE);
N - KOJIMYECTBO OIEHWBAEMBIX TTOKa3zaresel (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue eonpocwi

1. VYrpaBieHrne MEpPcOHANIOM U YIPaBICHHE YEJIOBEUYECKUMHU PECYpCaMHU.
OcCHOBHBIC TCHJICHIINY PAa3BUTHUs YIIPABICHHUS IEPCOHATIOM B COBpEMEHHOM MHupe u B Poccun.

2. Hctounuku Habopa TmepcoHana, MX CpaBHUTENIbHAs XapaKTePUCTUKA.
Haewm u ot60p mepconana. @opMbl, METOBI M 3Talbl 0TOOpa  mepcoHana. [lonsTue
KBATM(UKAIIMOHHOM  KapThl, KapThl KOMIETEHIIHA, TPO(HECCHOTPAMMBI.

3. Cucrema oOyuyeHHs MepcoHama. 3aauu 1 Tarbl npouecca o0yueHus. Meroauka
ompezeNneHus: HOTPeOHOCTH B 00YUECHUU.

3aoaua 1
HcxoaHble JaHHbIE PEACTaBIEHBI B Ta0. 2.
Tabnuua 2 — JlaHHbIe O MJIaHOBOM U (paKTHYECKON YUCIEHHOCTH NEPCOHANIA NPEANPUSTHS

YucIeHHOCTh, Yell.
Kareropuu nepconana

J1aH dakt
Paboune 2000 2210
CrieruaamucThl 170 179
Cryxaniue 90 97
PykxoBogurenu 31 30

3aoanue:

Onpenenutb OTKIOHEHHE (HAaKTUUECKOH CTPYKTYphI KaJIpoB OT IUIAHOBOW (MO KaxJI0M
KaTeropuy pabOTHUKOB) M U3MEHEHHME MPOU3BOJUTENLHOCTH TpyAa MPHU YCIOBHH, YTO O0BEM
BBIITyCKa HE U3MEHSETCS.

Memoouueckue yxazanusi

CrpykTypa mnepcoHala - 3TO HPOLEHTHOE COOTHOLIEHHE pAa3JIMYHBIX KaTeropuil
paboTaronux B oOLIeH YUCIEHHOCTH MepCOHANA MPEeANPUITHS.

YroObl MpoOaHANM3UPOBATH H3MEHEHHE B CTPYKTYpe KaJpoB Ha MpeANpHITUH,
HEO0OXOUMO OTIPEAETUTh YIEIbHBIH BEC KaXKIOW KaTeropuu MepcoHasna B oOIIe YMcIeHHOCTH,
KOTOpy!o npuHuMarot 3a 100%.

Pacuersl mpon3BOAATCS MO IUIaHY M (PAKTUUYECKH, 3aTEM OMNPEIENIIIOTCS OTKJIOHEHHUS 10
yIIeIbHOMY BECY, IO KOTOPBIM JEeNaroTcsl BBIBOJABI 00 M3MEHEHHMH CTPYKTYphl MEpCOHalIa U
HaMeTUBLIMXCS TeHAeHIMsX. [Ipu onpenenennn yenbHOro Beca o01iast YMcIeHHOCTb IIEpCoHaa
npunumaercs 3a 100% u o niany, u GpakTHuecku. Pe3ynbraTsl pacueToB 3aHOCST B Tab. 3.

Tabmuua 3 — OTkiI0HeHHE (HaKTHUECKOM CTPYKTYPHI KaJIpOB OT TUIAHOBOM



Kareropun UucneHHocTs, Yel. Crpykrypa  nepcoHanajOTKIOHEHHE
repcoHasa (yn. Bec, %) o ya. Becy, %
TUTaH (bak0TKIIOHEHUE TUIaH baxt
T
+/-

Paboune
CroenuainucTbl
Cnyxaiue
PykoBoauTeny

Bcero 100 100

N3menenne mnpomsBogutenbHocTu (IIT) ompenensercs ee unHumekcoMm (Iy;), KOTOpPBIiA
pecTaBisieT cO00i COOTHOIICHHE (DAKTHUECKOH U MJIaHOBOK MPOU3BOIUTEILHOCTH TPY/AA:
Ty,
T 4
T,
[Tpon3BOIUTENILHOCTS U3MEPSIETCSl BBHIPAOOTKOW M TPYIOEMKOCThIO. B nanHOW 3amaue
MOYKHO HCIIOJIb30BaTh JIMIIL BBIPAOOTKY Ha OJHOTrO pabotaromero. OHa paBHa OTHOIICHHUIO
o0bema Bhintycka (V) mpoAyKIMH K YUCIeHHOCTH paboTatomumx (H):

nT — d) . nT — VFUT .
L A
¢ m
Tak xak mo YCJIOBHIO 3aJla4n 00BeEM BBIITYCKa HEC U3MCHACTCA, TO, CACIAaB ONMPCACICHHBIC
Hp606paSOBaHI/I$I, IMOJIYYHnM:

Vd)
7*qm
7 _ar, [V, | Vs _ 9y _4,
1T qu q.. V., qu
3aoaua 2

[Tepeuenp ¢GyHKUMH CiIy>)KOBI yIpaBlieHHs TEPCOHAIOM COCTaBIEH B CBOOOJHOMN
MOCJIEI0BATEIBHOCTH 0€3 COOJI0IEHUS JIOTMUECKOM B3aUMOCBSI3U MEXY PYHKIMSIMHU:
obecrnieueHre MOTPEOHOCTH B MIEPCOHATIE;

MCIIOJIb30BaHUE TIEPCOHANIA;

aHaJIU3 MapKETUHTOBON MH(OpMAIIHH;
ornpezeneHue NoTpeOHOCTH B IEPCOHAIIE;
IIPOM3BOJICTBEHHAs COLIMANIN3AIUS TTIEPCOHANIA;
MOTHUBAIHS TPYAOBOH JESITETHHOCTH;

yIpaBleHHE Kapbepoil MepCoHaNa;
BBICBOOOXK/IEHHE TIEPCOHATIA;

OIIpEeEIICHUE COAEPKAHUS U NPOLlecca MOTUBALINN;

10.1emoBast olieHKa MepCcoHaa;

11.ucnonp30BaHUEe  JEHEKHBIX W HENCHEXKHBIX  MOOYAUTEIBHBIX pPa3BUTHE
nepcoHala; opraHu3anus o0ydeHus IepcoHaa;

12.pa3BuTHE nepcoHana;

13.opranuzanus oOy4eHHs epcoHaa.

CoNoOARWNE

3aoanue:
PaccraButh mepeurcieHHbIe (YHKIIMM YIPABICHUS TEPCOHAIIOM B JIOTHYECKON
MOCJICI0BATEIBHOCTH, CTPYIIITUPOBAB WX B OTACNIbHBIC (DYHKIIMOHAIBHBIC TOJACHCTEMBI.




Memoouueckue ykazanus

OYHKINK YIPaBICHUS MEPCOHATIOM PEANN3yIOTCS B CUCTEME YIIPaBJICHUS MEPCOHAIIOM,
KOTOpasi BKJIIOYAET IOJCUCTEMY JHMHEHHOTO DPYKOBOJACTBA, a TaKkKe pAd (PYHKIMOHAIBHBIX
MOJICUCTEM, CIIEHUATU3UPYIOIINXCS HA BBIIOJIHEHUU OJTHOPOAHBIX QyHKIUH (puc. 1).

JlanHast CTpyKTypa CHUCTEMBl YIPAaBJIEHUS IIEPCOHAIIOM OPraHU3aLUU MOKET ObITh
MCIIOJIb30BaHAa JJIsl TPYMIUPOBKU OTJEIbHBIX (PYHKIUN B MOJICUCTEMBI.

BAPUAHT 3
Teopemuueckue 6onpocwi
1. PeiHOK Tpynma, ero Buael U HUHAUKATOpPHl. DakTopsl,

OKa3bIBAIONINE BJIMSHUE HA 3aHATOCTh. be3paboTuima. PerymupoBaHue 3aHATOCTH B
YCJIOBHUAX cOBpeMeHHOM Poccun.

2. HenoBas omnenka. [loHsTHe, menb, TPUHIMILI, CYyOBEKTHL McTOUHMKN
OLIEHOK IepcoHaia. MeTobl OLEHKH MepcoHaa.
3. Bunst o0yuenus (BHemHee u BHyTpudupmennoe). Kpurepuu Bpioopa BUaoB

oOydeHus. Y4eOHbIN EHTP U KOPIIOPATUBHBIN YHUBEPCUTET: MOHITHE, 33]]a4l, OCOOCHHOCTH
co3maHus U (PYHKIIMOHUPOBAHHUS.

3aoaua 1

CnucouHblil cocTaB paOOTHUKOB Ha Ha4ajao OTYETHOTO Meproja coctaBui 6714 yer.
[IpuHATO B TE€YEHHE OTYETHOIO Mepurojia 266 yer.

Bb16b110 B TeUEHHE OTUETHOTO Ieproaa 388 yesl., B TOM YUCIIE [0 IPUYHHAM:

1. HepeBoJl Ha Jpyrue npeanpustus - 0 yen.;

2. OKOHYaHHUE CpOKa IOTOBOpa - 67 yen.;

3. nepexoj Ha yueOy, MpU3bIB Ha BOEHHYIO CIIYKO0Y, yXO/ Ha
NEHCHIO U IpYrHe MPUYUHBI, IPEAYCMOTPEHHbIE 3aKOHOM, - 82 4ell.;

4. 10 COOCTBEHHOMY JKeNaHuto - 196 uen.;

S. YBOJIbHEHUE 110 COKpaLIeHHIO TaToB - 30 yer.;

6. YBOJBHEHUE 3a TMPOryl M Jpyrue HapyuleHus TpyAOBOH

UCILUAIIINHEI- 13 yerr.

CpenHecnucouHOe YUCI0 pabOTHUKOB - 6653 yer.

3aoanue: OnpenenuTh:

a) CIIMCOYHBIN cocTaB paOOTHUKOB HA KOHEI| OTYETHOTO Mepro/a,

0) ko3 (HULUEHT TEeKy4eCTH KaJipoB,

B) CTEMNEHb YJIOBJIETBOPEHHOCTH pabOTHUKOB paboToi Ha
TIPEIITPUSATHH.

[ToscHuTh, TOYEMY TMOKa3aTeNb YIOBIETBOPEHHOCTH pPAabOTOW, OIpeaeNeHHbIH ¢
UCTIOJI30BaHUEM TOJIBKO UMEIOIINXCSI IaHHBIX, MOJKHO CUUTATh JIMIIb YCIOBHBIM. Kakoi MeTon
OTIpeieNIeHus YA0BIETBOPEHHOCTH pabOTHUKOB pabOTON AaeT OoJiee T0CTOBEpHBIE CBEICHUS ?

Memoouueckue yxazanus

KoadduumeHnt TekydecTH KaJpoB pACCUUTHIBAECTCS KaK OTHOIIEHHWE YHCICHHOCTU
pabOTHUKOB, YBOJICHHBIX 10 MPHUYMHAM TEKY4YeCTH (110 COOCTBEHHOMY JKEJIAaHHIO, 3a TPOTYIIBI U
HapyLEHUs TPYAOBOW AMCUUIUINHBI), K CIUCOYHOMY YHUCITY paOOTHHKOB Ha Ha4yajo Nepruoa.

Hns ompenenenus Kod(pQUIMEHTA YIOBICTBOPEHHOCTH pPaOOTHUKOB paboToOW Ha
OPENPUATHH CHAYaIa MOKHO ONPEAETUTh KO3()(UIIMEHT HEeYIOBIETBOPEHHOCTH PaboTON (Kak
OTHOIIIEHWE YHCIa Pa0OTHUKOB, BBIOBIBIIMX C TPEANPHUATHS O COOCTBEHHOMY JKEIaHHIO, K
CPEIHECITUCOYHON YHMCICHHOCTH—pPAOOTHUKOB Ha MPEANPHITHH), a 3aT€M BBIUECTh JaHHOE
3HAYCHUE U3 CTUHHIIBI.

3aoaua 2



HcxonHble AaHHBIE COAEPIKAT IIEPEUEHb YIPABIECHYECKUX IIPOLIEAYP, BBIITOJIHIEMBIX
CITy00¥1 yIipaBJIeHHs TIEPCOHATIOM:
1. [Tpuem Ha paboty

2. YBoJIbHEHHE

3. [TnanupoBanue GoHIa OTUIATHI TPy

4. CocraBieHue I1aHa COIMATBLHOTO PA3BUTHS MTPEIIPUATH

5. [TnanupoBanue MOTPEOHOCTH B TIEPCOHATIE

6. Pa3paboTka miaHa o oxpaHe Tpy/ia ¥ TEXHUKE O€30MacHOCTH

7. AHanu3 Ipou3BOJCTBEHHOIO TpaBMaTHU3Ma

8. 3aKiroueHre TPyI0BOTO 10roBOpa

9. Pa3paboTka niana noBbIICHHS KBATM(UKAIIMH CIEIIMATUCTOB

10. [TnanupoBaHue nepecMoTpa HOpM BpeMeHH (BBIPAOOTKH )

11. AHaJu3 TeKy4ecTH KaJpoB

12.  IIpoBeneHue arTecTally ClieUATHCTA

13. 3aKioueHre OpraHu3alel JOroBOpoB ¢ areHTCTBAMU 110
nox0opy nepcoHana

14. 3aKkiroueHrue OpraHM3aluend JIOrOBOPOB C By3aMH Ha
MOJATOTOBKY MOJIOJBIX CHEIIHATNCTOB

15.  dopmupoBaHue pesepBa KaJpoB Ha BBIIBUKCHHE

3aoanue:

CocTaBUTh ONEPOrpaMMBbI JAHHBIX YIPABICHUSCKHUX MPOIICTYP, BBHITIOTHIEMBIX CITY:KOOM
yIIPaBJICHUS TIEPCOHAIIOM.

Memoouueckue ykazanus

OneporpaMMbl OTAENBHBIX MPOLEAYP MO YIPABICHUIO MEPCOHATIOM OTHOCATCSA K YHUCIY
OpTraHU3AIMOHHO-PETIIAMEHTUPYIOIINX IOKYMEHTOB U MPEACTABIISAIOT COOOH TaOJIHITY C IEpeUHEM
yhpaBlieHYeCKHX paboT (omepauuid, ASHCTBHI), UX HCIOJIHUTENEH M YKa3aHHs BPEMEHU
BBITIOJTHEHUS ~ pabor.  JIMHWS, COeAWHSIONIas  OTACIBHBIC  OINEpalHH,  IOKa3bIBaeT
noclefoBaTenbHOe (MU TapaiielbHOe) WX BBINOJIHEHHE pPA3IUYHBIMU HUCTIOTHUTEISIMU
npouenypsl. [Ipumep oneporpammel B Ta0. 4.



e Tabnuua 4 — Oneporpamma npoleayp: NpoBefeHHA HaliMa, 0TOopa H MpHeMa NepcoHana

Henonuurenu

Haumenopanne

e PYKOBOAMTENH | NPETEHALHT
omepalHil B Npoueaype | Aupexrop OTAEN KaApoE

nofpasfeNe uil | Ha JOMXHOCTE

1. Aranus nEGopMayHH
06 HMeroLH XCA
BaKaHTHBIX MECTax v

2.Chop HOKYMEHTOB H
SAMONHEHHE  YYETHHIX

dopm v

A

3 Hayuenue
AOKYMEHTOE
NPETEHAEHTOB v

4 Cobecefopanne co
CHelyHanHCTaMH
cnyx6sl nepcoHana v v v

5.Ouenxa
npodeccHOHANEHEX
SHaHHUHA v

6.Onenxa
HHHEMAYaNb HHX
obmsaHHOCTEH v v

7.CocTaBnenue npHKasa
0  HazHAYeHHH  Ha
ROMKHOCTD l

8 Ilopgnucanue npukasa

9 Ilpoeenenue
HHCTPYKTaXa

10.Popmuposanue
AHYHOrO Aena

BAPUAHT 4

Teopemuueckue eonpocul

1. MecTo ynpaBieHus: IEPCOHAIIOM B CHCTEME yrpaBieHus npeanpustieM. CyObekT
1 00BEKT yrpaBiieHus nepcoHanom. [lpusnaku nepconana. CTpykTypa nepcoHalia OpraHu3aIim.
MeToap! onpeeneHust KOMMYeCTBEHHOW NOTPEOHOCTH.

2. Poccuiickoe 3ak0HOAATENBCTBO MO BOMPOCAM TPYAOBBIX OTHOIIEHHUM.
IOpuanyeckue acrekTsl Mo0opa nepcoHana opranuzanuu. TpyaoBoit 1orosop.

3. Mertonast 00yueHus nepconana. Busel 3aTpatr Ha oOyuenue. [lokazatenn u
KpUTEepHH 3P PEKTUBHOCTH 00yUEHHUS.

3aoaua 1

B npousBoactse ycranosieno 20 en. obopynosanusi. Hopma omHoro pabouero mo
PEMOHTHOMY O0CITY)KMBaHHUIO O0OPYAOBAaHUS COCTABIISIET § e1. 000pyI0BaHUs B pabOUyIO0 CMEHY.
Pexum paboThI - IBYXCMEHHBIH.

3aoanue:



1.
2.

Memoouueckue ykazanus
[Ipexxae veM oOmpeaensaTh YHUCICHHOCTh pabO4YMX, HEOOXOJMMO COCTaBHTh OayiaHC
pabovero BpeMEHH OJHOIO CPEIHECIHCOYHOTO padouero, paccuumTaB T€ IOKAa3aTelid, BMECTO
KOTOPBIX B Ta0JI. 5 MOCTaBJICH 3HAK BOMPOCA.
Tabmuna 5 — bamanc pabouero BpeMEHH OJHOTO CPETHECTHCOYHOro pabodero o

CocrtaButh 6ananc pabo4yero BpeMeHU OHOTO CPEIHECITMCOUYHOTO paboyero.
OnpenenuTb YUCIEHHOCTh pabovHX MO0 PEMOHTY 000PYIOBAHHUS.

NPEIIPUITHIO
] Kanennapusiii GoHx BpeMeHH, THU 365
) BrixoHbie U npa3IHUYHBIE THU 100
] HomunansHbIi hOHA BpEMEHH, THUA 265
4 HesBxu Ha pabory, 1HH ?
B ToMm gncie:
OuepeHbIe U JOMOITHUTEIIbHBIC OTITYCKA 20
OTITyCKa, CBSI3aHHBIE C POJAAMU 0,9
BBINTOJIHEHUE TOCYJAPCTBEHHBIX U OOIIECTBEHHBIX 00sI3aHHOCTEH 1,8
1o 0oJIe3HH 9,2
110 Pa3peHICHUI0 aIMUHICTPALUU 1,6
1110 THEBHBIC ITPOCTOU 1,0
IIPOrYJIbl 0,1
: [Tone3nsiii pon paboyuero BpeMeHH, THU ?
{ HomuHanbHas poJI0JKUTENBHOCTD Pad0Yero JHsl, 4ac 8
[Torepu paboyero BpeMEHHU B CBSA3H C COKpAIICHHEM pabodero JHs "
— BCETrO
B ToMm unce:
COKpanEHHBIA pabounii JCHD MOAPOCTKAM 0,01
BHYTPUCMEHHBIE TPOCTOU 0,02
{ [1nanupyemast mpoIOJIKUTENLHOCTh pabovero JHs, yac ?
{ D¢ dexTuBHBIN HOHJ BpeMEHH 0JIHOr0 paboyero, yac ?

Memoouka pacuéma 6ananca pabouezo epemenu

Kanenoapmuiiponoepemenud,, = 365(366 )oneii

Homunanonvitipono®@,, = @ . — 6blx00HbIEUNPAZOHUYHBIEOHU

llonesnvitipono®,,, =D, — Heﬂekuuapa6omyn0pa3ubmnpuquHaM(eo:)Hﬂx)

[Tnanupyemas HOMHHAJIbHAS noTepu
MIPOJIOJDKUTEIBHOCTE pab0vyero MpoJ0JDKUTEIFHOCTh paboyero BpeMEeHH B
TTHS COKpaIllleHueM pabodero JTHS

BpPEMCHHA

OddexTuBnpiii  doHA IJIaHUpyeMast
OJTHOTO  Paboyero MNpOJODKUTENBHOCTh paboyero

BpPEMCHHA

(P>dd)

BpEMEHU

TIOJIE3HBIN
pabouero BpeMeHH

pabouero
CBSI3M ¢

dbonxg

B nmanHOll 3amaum pacu€T YHMCIEHHOCTH paboYyMX MPOU3BOAUTCS HAa OCHOBE HOPM
00CITy>)KMBaHUS.

N * KC‘.ME‘H % @
H HOM

_ oben

aboyux 4
P 6}

non



rie N — KOJHMYECTBO €IUHMII OO0OpYAOBAaHHS, YCTAaHOBJIEHHOTO Ha TPOMU3BOJCTBE H
MoIJIeXKAIee PEMOHTHOMY OOCITYKUBaHHIO (MJIH 001IIast IO ib YOOPKH | T.11.);

K cven — K03(ppuLineHT cMEHHOCTH PabOTHI 000PYIOBAHHUS;

H o6cx — HOpMa 00OCITY)XKMBaHUS B pacdyeTe Ha OJHOTO paboyero B CMEHY;

Dyo — HOMUHATIBHBIN (POH paboyero BpeMeHH, THU

@105 — OJTE3HBIH (HOHA pabodero BpeMeHH, JHU.

3aoaua 2
Hwxe npuBenen crimucok u3 18 kauecTB, KOTOPHIMH B Pa3HOW CTENEHH JOJDKHBI 00J1a/1aTh
MPETEeHCHTHI Ha paboTy ¢ KIMEHTaMH OpraHU3aluu (KOHCYJIbTaHThl, IPOAABIIBI U T.11.):
1. [TocrosiHCTBO
Boinepxka
CBoOopa neiicTBuit
OOIMUTENBHOCTD
NcnomHuTenbHOCTh
[TepemMeHYUBOCTD
Cobmronenne ceMeiHbIX TPpaIUIui
CnocoOHOCTh K BOOOPaKEHUIO
CamMoMHeHHE
bepexBocTh
11. Oprann3oBaHHOCTb
12.113BOpOTANBOCTD
13.IHUIHaTUBHOCTE
14.1leneycTpeMIeHHOCTh
15.HacToitunBOoCTb
16.YMeHue cnymarh cobeceTHIKa
17.MckpeHHOCTD
18.CtpemMienue K ycnexy

CoNoOUR~WDN

[EEN
e

3aoanue:
MeTo0OM TOMApHBIX CpPaBHEHUH OMpENeIuTh MATh HanOoliee BaXKHBIX KadecTB IS
COTPYJIHUKOB JAHHOU TPYIIIIHI.

Memoouueckue ykazanus
Meroarka MONapHbIX CPAaBHEHUM M3JI0’K€HA B METOAMYECKUX YKa3aHUSAX K PEHICHUIO
3anaun 2 (BapuanT 1).

BAPUAHT 5

Teopemuueckue éonpocwl

1. MeToapl ynpasneHua nepcoHanom. dakTopsl, BIUMIOMINE HA
ylpaBJIeHUE T[EPCOHAJIOM (BHEIIHME, BHYTPEHHHE, OOBEKTUBHEE,
CyOBEKTUBHBIE).

2. Crpecc: IpU3HAKU U BU[IbI, €M0 PUYUHBI U TOCIEACTBUS AJIs
OopraHu3anyy. YIpaBleHHUEe CTPEeCCaMu.
3. CopeprxarenbHble U IPOLECCyallbHbIe TEOPUM MOTUBALIMH, UX

CpPaBHHUTCIIbHAA XaPaAKTCPUCTHUKA. MoTunsa UunAa u HOTpe6HOCTI/I YCJI0BCKaA.

3aodaua 1

TpynoemMKocTs TOJJOBOTO 00beMa paboT B OCHOBHOM ITPOU3BOCTBE: CIeCapHbIe PabOTHI -
19800 H/4ac, TokapHbie paboThI - 31050 H/4ac, mmudosansHbe padoThl- 38800 H/4ac, cOopouHbIe
paboTsl - 23760 H/4ac.


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22243&displayformat=dictionary

[IpunoOpereHne HOBOro O0OpYyIOBaHUS TO3BOJUT B IUIAHOBOM IMEPHOJE CHHU3UTH
TPYA0EeMKOCTh UM (oBaIbHBIX paboT Ha 20%. B To jxe BpeMs TpyAOEMKOCTh CI€CapHBIXTpadboT
Bo3pacteT B 1,5 pa3a, a cOopounsix Ha 5%.

[TnanoBbIi K03 (DULIMEHT BHIOJIHEHUS HOPM I10 cliecapHbIM padoTam - 1,1, mo TokapHbIM
- 1,15, mo mudosansHbM - 1,08, mo coopounsiM pabotam - 1,1.

PexxuMm paboThI 11€Xa IBYXCMEHHBIH.

DddextuBHblii horx BpemeHu ogHoro padouero - 1800 gac. Jlons BCromMoraTelbHOTO
nepcoHana cocrapisieT 12% dncieHHOCTH pabounX B OCHOBHOM IIPOU3BOJICTBE.

3aoanue:

Onpenenuts 00UIYI0 YUCIEHHOCTh pab04YMX HA IPEATPUSITHH.

Memoouueckue ykaszanus

UucnaeHHOCTh pabOYMX Ha OCHOBE HOPM BPEMEHHU (TPYAOEMKOCTH) OIPENENIeTCs IO

dbopmyie
H *

8peMeHt
q =
paboqux ’
®9(f)(1b * K 1

rae H Bpemenu - HopMa BpeMEeHH Ha €IUHHILY IPOIYKIUU (HOPMOYACH);

V - KOJIMYECTBO MPOU3BOAUMON MPOIYKIMH 32 TO;

@ b ~ > dexTuBHBIN HOHI BpeMEHH OJHOTO CPETHECTTUCOYHOTO paOOTHHKA (4aCHI);
K — mnanupyemMsiii K03 GUIUEHT BBITOTHEHHSI HOPM.

3aoaua 2

XapakTepucTUKa AMOHCKOTO M aMEPUKAHCKOI'O IMOJXOJO0B K YNPAaBIEHHUIO MEPCOHAIOM
OpraHu3aluy rpuBejieHa B Tabi. 6.

3aoanue:

ChopmynupoBats (B OTAETBHBIX CTOJIONAX ), B UEM 3aKII0YaeTCs crielndrka pocCUiCcKoro
MOJIX0/1a K YIPABJICHUIO IEPCOHATIOM.

Memoouueckue ykazanus

Onumure OCHOBHBIE YEPThI POCCUICKOTO MO/IX0/1a, UCIIOJIB3YSl KPUTEPUH, IPUBEICHHBIE B
Tabm. 6. [IpuBenute nBa Bapuanra: B ycnousix CCCP u B HacTosiIee Bpems.

Tab6muna 6
ITonxo/bl K ynpaBiieHUIO epcoHanoM opranusaiuu B Anonuu u CHIA

Kpumepuu opeanusza . .
pumeputt op 4 Anonckuii nooxoo Amepuxanckuii no0xoo
uu pabomoi
OcHoBa opraHu3zaiuu ["apmoHus D} dexTuBHOCTD
I'maBHOE — ['maBHoe —  peanuzanysy
OTtHomrenue K padbote . .
BEHITIOJTHEHNE 00s13aHHOCTEH  [3ajlaHui
Konkypennus [TpakTudecku HeT CunpHas
lNapanTin 1A Beicokne
N Huskue
aboTHUKA (TTOXKM3HEHHBI HAEM)
[IpunsATHe pemennit CHu3y BBEpX CBepxy BHU3
JenerupoBanue
9 B penkux ciydasx Pacnipoctpaneno
MOJIHOMOYUI
OtHoOEeHus C .
Cewmelinble dopmanbHbIE
MO TYUHECHHBIMU
. ITocne OKOHYaHUS
Merton Haiima [To nenoBbIM KauecTBaM
yaeOBbl
B 3aBucumoctu o B 3aBUCUMOCTH oT
Omnuara Tpyaa
CTaka €3yJIbTaTOB

TpeodoBaHusi K 0(pOPMIICHUIO KOHTPOJbHOM PadoThI:



1. PaGoTa BbINOIHSETCS MTEYaTHBIM CIIOCOOOM C HCIIOJIb30BAaHUEM KOMITBIOTEpA U
MPUHTEpa Ha OJTHOM cTopoHe nucTta popmaTa A4 depes monrtopa (1,5) uarepsana. Tum mpudra —
Times New Roman, et mpudra — 4epHbIi, Kerib (pasmep) mpudra — 12 wiu 14. B pabore He
JIOITYCKAETCs UCIIOJIb30BaHKE MIPUQTA PA3HBIX TAPHUTYP.

2. AG3a1pl B TeKCTe) clieAyeT HauuHaTh C OTCTYIA, paBHOTO 1,25 MM, BhIpaBHUBaHUE 110
HIMPHHE.

3. Ha3Banus pa3zienoB ¥ Mojpa3ieioB BbIACIAIOTCA KUPHBIM mipudToM. Hazpanue
pasjiena pacroiaraeTcs mocepeinHe CTPOKH, a MojApasiena — oT ab3ara.

4. CriucoK MCTIONIb30BAaHHBIX UICTOYHUKOB U JIUTEpaTyphl MieuataeTcs yepes 1,5 nnreppaia,
Ka)/1I0e Ha3BaHUE HaYMHaeTcs ¢ ab3ana.

5. CTpaHuIIBl UIMEIOT CIICTYIOIIUE TIOJIA: JIeBoe 25 MM, TipaBoe - 10 MM, BepxHee U
HUxHee - 20 MM.

6. CrpykTypa paboThI:

- Tutynpuelii auct (Ilpunoxenue A).

- ConepxaHue.

- Beenenue.

- TekcT paboThI (T71aBHI).

- 3aKJIIOUEHHE.

- CIMCOK UCTOYHUKOB U JINTEPATYPHI.

- [punoxenus

Bce cTpykTypHbIe 371€MEHTBI pabOThl HAUMHAIOTCS C HOBOT'O JIUCTA.

7. 3aroI0OBKHU pacroyaraloTcsi HocepeinHe CTPAHULIBI U YKA3bIBAIOTCS MPOMUCHBIMU
OykBamMu 0e3 KaBbIUEK U TOUKH B KOHIIE, BBIICIISIOTCS MONYKUPHBIM mpudToM. [lepeHocutsb
CJIOBA B 3ar0JIOBKE HE JJOMMYCKAeTCsl. 3aroJIOBKU OTJIaBIICHUS JOJKHBI TOYHO MOBTOPSTH 3ar0JIOBKU
B TEKCTE.

8. MmrocTpanuu, UCIOIb3yeMble B TEKCTE pabOoThl, pa3MeLatoTcs Mocye MepBOi CChUIKU
Ha HUX ¥ CONPOBOXKIatTcs cinoBaMu «Pucynox», «Tabnuua», «Cxemay, «I'padux» u T.11. Bee
WITIOCTPAIMM HyMEpYIOTCSl CKBO3HOM HyMepaliiei apaOckuMu iU paMu B MOPsIKE YITOMUHAHUS
B TEKCTE (JUIs1 KaXKJI0T0 BUAA WIUTIOCTPALMI CBOS HyMeparus).

9. IlpunoxxeHus 10JKHBI UMETh TEMAaTHUECKHUE 3ar0JIOBKH U HyMEPYIOTCS apaOCKUMU
nugpamu. [lepeuens npunokeHU yka3blBaeTcsl B OTJIaBICHUN.

10. Bce crpanuisl paboThl, BKIKOYAs IPUIOKEHUS, HyMepyloTcs 1o nopsiaky. [lepBoit
CTpaHHULIEN CUUTAETCS TUTYJIbHBIN JIUCT, HA HEM HOMep He cTtaBuTcs. Hymepyrot apabckumu
udpamu, ucrons3ys mpudt Times New Roman, kernp 12, ¢ cobtoieHiHeM CKBO3HOM
HyMepaluu 1o BceMy Tekcty. Homep npocrasisiercs B IpaBoM BEpXHEM YTy (BbIpaBHUBAHUE 110
IPaBOBOMY Kparo) 0€3 TOUKH B KOHIIE.

11. Ccbuiku HyMepyroTCs B CKBO3HOM MOpsAKE apaOCKUMU L paMu B Npeaenax Kakiaon
qacTH paboThI (BBECHUS, PA3/ICIOB U 3aKIIIOUCHHUS).

12. CHocka odopmisiercs B KoHIle pa3aena (BeraBka — Cepinka — CHocka — KoHiieBast
CHOCKa, IPUMEHUTH KO BCEMY JIOKYMEHTY):

- bes kpacHoit cTpoku (ab3ara).

- Hymepanus: apabckumu nudpamu.

- HIpudT: Times New Roman, 10 kers.

- BeipaBHuBaHME 1O HIMPHHE.

- OIMHApHBIN UHTEPBAJI KaK BHYTPH OJJTHOM CHOCKH, TAK U MEXIY ABYMS CHOCKaMHU.

BAPUAHT 1

Teopemuueckue éonpocwi

1. OcHoBHbIE TEOPUH U KOHIIETILIUHU YIIPABJICHUS IEPCOHATIOM.

2. MapkeruHr nepcoHana. Buasl u GakTopsl, BIUSIONIME HA MapKETHHT TIEPCOHANIA.
Crparernu peanu3anuy U TEXHOJIOTHH IIPOBEACHNS MAPKETHHT A IIEPCOHANIA.



3. llonsarue Kapbephl u CITy’K€OHO-TIPO(ECCUOHANBHOTO TPOJIBH)KECHHUS.
B3anMoCBs3b IUIAHWPOBAHMS W PEATU3ANNN Kaphepbl C CHCTEMOW OOydYEHHSI W MOTHBAIHH
nepcoHana. Ouenka 3 peKTUBHOCTH CUCTEMBI YIIPABICHUS Kaphepoil.

3aoaua 1

B texymem nepuose 06beM npoayKiuu npeanpusatus coctaBmi 900 Teic. pyo.,
CpeIHECIIMCOYHAas YUCIEHHOCTh paboTHUKOB 8500 yen. B mianupyeMom neproie npeanonaraercs
yBeJMUYeHnEe 00beMa MPoayKIUH Ha 15%, pocT MpOU3BOIUTENLHOCTH TPYyAa Ha 9% MO CpaBHEHUIO
C TeKYIIHUM TIEPUOJIOM.

3aoanue:

OnpenenuTs YUCICHHOCTh PA0OTAIOIIMX Ha TUNIAHUPYEMBINA TIEPHO/I.

Memoouueckue yxazanus

Jnst pemienust 3a1a4M UCIOIB3YIOTCS (DOPMYIIBI B3aUMOCBSI3H ITOKa3aTeNeil BaloBOM
nponykuuu (V), nponsBoaurensHoctd Tpyaa (I1T), B nanHOM ciydyae BeipaboTku (B),
CpPEAHECTIMCOUYHON YUCIEHHOCTH paboTHUKOB (YUcp), a Taroke POpMyJIIbl HHIEKCOB pOCTa JaHHBIX
nokazateneii (1p), KOTOpbIe MPEICTABISAIOT COO0I COOTHOIICHHE TTAHUPYEMBIX U TEKYIIIUX
IIOKa3aTesen:

%4 B

_ . __ DPnnanupyemas .

B = i I, = oo * 100%);

3aoaua 2

MeHemxep 10 MepCoOHaTy BBITOIHSACT CIeIyoNme (yHKINH:

1. pa3palboTKa CTpaTeruu yrpasJjieHUe IEPCOHATIOM;

2. pa3paboTKa KaJpoBOil HOIUTHKY;

3. IUIAaHUPOBaHKE KaJJpOBOW paboTHI;

4. HaeM u 0oTOOp padouMx U CHEUAIUCTOB TpeOyemMol KBalu(HKalNY,
HEO0OX0AMMOT0 YPOBHS U HAIIPABIEHHOCTH MOJITOTOBKH;

5. aHaJM3 KaJpOBOT0 MOTEHIIMAIA, TPOTHO3UPOBAHNE U OIpEAeIeHIe TOTPEOHOCTH B
pabouMx Kaapax U ClelHUaINCTaX;

6. MapKETUHT MIepCOHAIa;

7. noJJepXaHue JeOBBIX CBs3ed co
ciayx0amMu 3aHATOCTH U JAPYTUMH UCTOUYHUKAMH MIEPCOHATIA;

8. IUTaHUPOBAHHUE, OpraHu3anus u KOHTPOJIb MOJITOTOBKH,
NEPErOATOTOBKM ¥ TOBBIMIEHUS  KBaJM(UKAIMK  pabo4ymx  KaapoB, CHENUAIMCTOB H
PYKOBOIUTEIIEH;

9. KOMIUIEKTOBAHHE DPYKOBOISIIMMHU, paOOYUMH KaJpaMH U CHEIUATHNCTaMU
OpraHM3alMK C YYETOB NEPCIIEKTUB €€ Pa3BUTHS;

10. aHaIM3 Mpo(ecCHOHATBPHOrO, BO3PACTHOTO U 00pa3oBaTEIbLHOIO  COCTaBa
HepcoHaa;

11. OlleHKa Mpo¢eCCHOHANIBHBIX, JEJNOBBIX U JIMYHOCTHBIX KauecTB pPaOOTHHUKOB C
LEJbI0 PALMOHATIBHOTO X UCTIOJIb30BAHUS;

12. aTTecTalus TepCcoHaa;

13. coznmanue ycinoBuil ans HauOosiee MOJHOTO HCHOJIB30BaHUS U IUIAHOMEPHOTO
npoecCHOHANBEHOTO POCTa paOOTHHUKOB;

14.  naHMpoBaHME JIENIOBOM Kapbephl;

15.  yyactue B pa3paboTKe OPraHM3ALMOHHON CTPYKTYpHl, IITATHOTO PACHHCAHUS
OpraHM3alIH;

16.  opranm3anus ydera IBHKEHHS IEPCOHAIA;

17. wu3y4yeHue MpUYMH TEKYYECTH MIEPCOHANA U pa3paboTKa Mep IO €€ CHUKEHHUIO;

18. yIpaBJIeHUE 3aHITOCTHIO IIEPCOHAA;

19. oopmiteHHe Mprema, epeBo/ia ¥ yBOJIbHEHHUS! paOOTHHUKOB,

20. HOPMHPOBAHUE TPYJOBBIX MPOIIECCOB;

21. MOTHBAIIUSA TPy/Ia PAOOTHHUKOB;



22. CTUMYJIMPOBAaHHUE TPyJla paOOTHUKOB,

23. pa3paboTKa 1 BHEJPEHUE CUCTEM OIUIATHI TPY/A,;

24. ydqacTue B  pa3pabOTKe W BHEIPEHUM  IJAHOB COLMAIBHOTO PAa3BUTHA
NPEANPUSTHS;

25.  mpodopueHTanoHHAs padoTa;

26.  QopmupoBaHHE TPYIOBOIO  KOJUIEKTHBAa (TPYNIIOBBIE W  JINYHOCTHBIC

B3aMMOOTHOIIICHHA, MOpaJIBHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KiimMmar, €AUMHCTBO MCTOAOB H YMeHI/IfI B
JOCTUKEHUHU KOHEUHOM 11e, JINYHAs ¥ KOJUIEKTUBHAS 3aMHTEPECOBAHHOCTH);

27. opranmu3zanus NpoPecCHOHATBHON W COLMAIbHO-TICUXOJIOTHYECKOH TPYAOBOM
aZanTauy MOJIOJBIX CHELMAIMCTOB C BBICIIMM M CPEIHUM CIELHaJbHbIM O0pa30BaHUEM Ha
OPEINPUATHH, OpPTaHU3aIKs PabOTHI 10 UX 3aKPEIICHUIO U CIIOIb30BaHUIO;

28. 0JI00pP M pacCTaHOBKA KaJIPOB;

29. CO3JIaHHe pe3epBa KaJapoB U ero 00ydeHNE;

30. mpuMeHeHHE NPAKTUYECKOW COIUOJIOTHH B (OPMHUPOBAHMHM ¥ BOCIHUTAHHU
TPYJIOBOTO KOJIIEKTHBA;

31.  JMarHoCTHKa COLMAIbHO-TICUXOJIOTHYECKUX CHTYaIHH;

32. paspaboTka W  NTPHUMCHEHHE
COBPEMEHHOTO CTHJISL U METOJIOB YIIPABIICHHS IEPCOHAIIOM;

33.  uCHoNb30BaHUE KOMITBIOTEPHOW TEXHUKM NpU 00paboTKe MepHOIUYECKOM
OTYETHOCTH Y aHAJIM3€ BBIMOJHEHUS TUIAHOB T10 KaIPOBOH padoTe;

34.  mpuMeHEHHE 3aKOHOB O TpYJE, PEUICHHUE IPAaBOBBIX BOIPOCOB B TPYHOBBIX
OTHOIICHHSX;

35.  ympaBieHHEe COLMAIBLHBIMU U IPOU3BOICTBEHHBIMU KOH(IMKTAMU U CTPECCAMHE;

36.  yuactme B oOecrniedeHUH NICUXO(DU3UOIOTUN, SJPTOHOMUKHU U ICTCTUKHU TPYAA;

37.  ydactue B obOecrnieueHU U 0e30macHbIX yCIIOBUI Tpyaa,
HKOHOMHYECKON U MHPOPMALIMOHHON O€3011aCHOCTH;

38. OpraHu3alysi paboThl ¢ YBOJIBHSIOIIUMHCS paOOTHUKAMUY;

39.  BeleHue ydera JIMYHBIX JICT;

40.  paccMOTpeHHe MUCeM, XKajlo0, 3asiBICHU.

3aoanue:

1. TTonoOpaTh U3 yKcaa NepeYUCIeHHbIX PYHKIMN JeCATh, KOTOPbIE B IEPBYIO OYEpeb
JIOJDKEH BBITIOHATH PYKOBOIUTENb OT/IENA YIIPABJICHUS TIEPCOHATIOM.

2. IlpopanxupoBarh BeIOpaHHBIE (YHKIIMH, UCIIONB3YsI METOJ TIOMAPHBIX CPAaBHEHUH.

Memoouueckue ykasanus

Mertozayrka nmonapHbIX CpaBHEHHUH Mpe/IoiaraeT CpaBHEHNE KaKMX-T100 aHaIu3UpyeMbIX
nokasaresneil (pyHKuuii, MOTUBOB U T.J.) UM PaOOTHUKOB MEXTY COOOII.

J1st npoBeieHNs: CPaBHUTENILHOM OLIEHKU COCTaBJIsieTcs OolleHo4YHas Tabauna (tadu. 1),
YHCIIO CTPOK U CTOJIONIOB KOTOPOM COOTBETCTBYET YUCITY CPaBHUBAEMBIX ITOKa3aTeNeH
(paGOTHHKOB).

Tabnuua 1 - MaTpuna nonapHbIX CpaBHEHHUH

Ne motuBa C
N Hawnwme ™
MapHOe
HOBaHUE
3HAYEHMHE,
MOTHUBA | MOTHUBA 0
OasuIbl

VN WINEF




0

TexHOIOT S 3aTI0THCHUS TAOIHIIBI 3aKITF0YACTCS B CIEAYIOIIEM: IPH CPABHEHUHU JIBYX
nokaszareneil (pabOTHUKOB) HEOOXOUMO pacHpeeTUTh MEXIy HUMH 2 Oaiia, UCHOIb3Ys
OJIMH W3 HA3BaHHBIX ITYTEH:

1. €CIIM OJMH W3 TIOKa3aTelieil MpeArnouyTuTeNbHee Apyroro (OJuH M3 pabOTHUKOB
JIy4IIle BJIJICET OICHUBAEMbIM HABBIKOM, Y€M JIPYTOii), TO €My IIPUCBAaUBAIOTCS 2 0ajia, a MeHee
NPEINOYTUTEIIEHOMY («IIPOUTPABIIEMY» COTPYAHUKY) - 0 6asioB.

2. NpU  pPABEHCTBE OICHMBAaEMBIX IIOKa3arejle  (paOOTHHKOB)

KaXIOMY M3 HUX MpHCYKaaercs no 1 6amry.

[To nmaronanu TaGauIlel (B TEMHBIX sSYeKaxX TaOJIMIIBI) MpOCTaBiIsAeTcs o 1 Gay.

Jlanee mo cTpokaM CyMMHPYIOTCSI TPUCBOCHHBIE KaXKJIOMY TOKa3aTelto (paboTHUKY)
OaJlJTbl M COCTABIIICTCS PEHUTHHT MOKa3aresieH (pabOTHUKOB).

J11st caMOTIIPOBEPKH CIIEAYeT IOMHHTD, YTO OaJUTbI B TAOJIHUIIE pacTIpe/IeNICHbI IPAaBIIIBHO,

€CIIN BBITIOTHATCS PABEHCTBO
N

E Bann; = N?;
i=1

rae bar; - cymmapHOe KonuecTBO 0aJioB, HAOPAHHBIX I-M ITOKa3aTeneM Wil
IPUCBOCHHBIX
I-My paOOTHHKY (CyMMa B COOTBETCTBYIOIIIEH CTPOKE);
N - KOTMYECTBO OIICHUBAEMBIX MTOKa3aTesei (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue ¢onpocwi

1. VYnopaBneHne — HEepCcOHAJIOM M YIPABIEHUE  YEJIOBEYECKHMHU pecypcami.
OCHOBHBIE TEHICHIIMM Pa3BUTHS YIIPABIEHUS IEPCOHAIIOM B COBPEMEHHOM Mupe U B Poccun.

2.  Hcrounuku Habopa nepcoHana, ux CpaBHUTENIbHAS

xapakrepuctuka. Haem u ot6op nepconana. @opMbl, METOJIbI U 3Tanbl 0TOOpa  MEpcoHaa.
[TonsiTue kBaIM(PUKAIIMOHHOM ~ KapThl,  KapTbl KOMIETEHIUH, TPOdECCHOrpaMMBlI.

3. Cucrema oOyuyeHMs NepcoHaia. 3ajayd M ATambl mporecca o0ydeHHus. Meroauka
ompeeNieH s MOTPeOHOCTH B 00YIECHHUHU.

3aoaua 1
HcxonHble faHHBIE IPEACTaBIEHBI B Ta0MI. 2.
Tabnuna 2 — JlaHHble 0 MJIaHOBOM U (PaKTUYECKOW YHCIIEHHOCTH MEPCOHANIA PEPUSTHS

YHCIEHHOCTB, Yell.
Kareropum nepconaina

TUIaH dakr
Paboune 2000 2210
CrenuanicTsl 170 179
Coryxarpe 90 97
PykoBogurenu 31 30

3aoanue:

OnpenenuTs OTKIIOHEHUE (PAaKTHUYECKON CTPYKTYPhI KaJpOB OT MJIaHOBOM (IO KaXk101
KaTeropuu pabOTHUKOB) U U3MEHEHHE MPOU3BOAUTENBHOCTH TPY/a IIPHU YCIOBUHU, YTO 00BEM
BBIIIYCKA HE U3MEHSETCS.

Memoouueckue yxkasanus

CrtpyKTypa nnepcoHana - 3TO IPOLEHTHOE COOTHOLIEHUE Pa3IMYHbIX KaTErOpuil
paboTaronmx B 00IIIeH YMCICHHOCTH TIepCOHAIIA TIPEATPUSTHSI.




YT10o0bI NpOAHATU3UPOBATH U3MEHEHUE B CTPYKTYPE KapOB Ha MPEINPUSTUH, HEOOXO0UMO
OTIPEICTTUTh YACTBHBIA BEC KAXKI0M KAaTErOPHH IEPCOHANIa B 00IIECH YUCICHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

PacueTsl mpou3BoAsTCA 1O MJIaHy U PAKTUYECKHU, 3aTEM OINPENIENAIOTCA OTKIOHEHUS 110
YACIBbHOMY BECY, 10 KOTOPBIM JCJIA0OTCS BBIBO AbL 06 HN3MCHCHUU CTPYKTYPBI ICPCOHATIA U
HaMeTUBIIMXCS TeHaeHIusX. [Ipu onpenenenun yaenpHOro Beca 001as YuciIeHHOCTh
nepconana npunumaercs 3a 100% u no mnany, u paxkTudecku. Pe3ynbraTsl pacueToB 3aHOCST B
Tab. 3.

Ta6mmma 3 — OTkiI0HeHHe (PaKTUYECKON CTPYKTYPHI KaApOB OT TUIAHOBOM

Karero YucneHHocTs, ye. Crpykrypa Otk
pun nepconaina (ya. Bec, JIOHEHHUE 1O
nepcoHasa %) ya. Becy, %
TJ1aH ()} OTK 1 0}
aKT JIOHEHHE aH aKT
+/-
Pabou
ue
Crnernu
AHCTHI
Cnyxa
nye
Pykos
OJTUTEIN
10 1
Bcero 0 00

N3menenne npousBomurenbaocty (I1T) onpenensiercs ee uHaekcoM (ly;), KOTOpbIA
HpesCcTaBIsieT cO00I COOTHOIIEHUE (PAKTUUECKOH 1 TIIAHOBOM MPOU3BOAUTENILHOCTH TPY/Ia:
s Ty
nT — HTrm Y
[Tpou3BOANTENHLHOCTH U3MEPSIETCs BEIPAOOTKOM U TPyA0EeMKOCThI0. B naHHOI 3a1aue
MOKHO HCTIONIb30BaTh JINIIIb BEIPAOOTKY Ha 01HOTO paboTaromero. OHa paBHa OTHOLIEHUIO
o0bema Belnycka (V) NpoAyKLUH K YUCIeHHOCTH paboTtatomux (H):

_ Y. _ Van
HT(b —%, HTH}I - q

LII'IJ'[
Tak kak Mo ycIOBHUIO 33/1aul 00BEM BBITYCKa HE U3MEHSIETCS, TO, ClIENaB ONpe/ielIeHHbIE
peoOpazoBaHMsl, MOTYIUM:

— HTC]) & _(ﬁ)_&*qnn LII'IJI_
" T,,  \Yy)

LI1'1}1 qtb Vrm q(b ’
3adaua 2
[lepeuensb (yHKLUHI CTyKOBI YIpaBJIEHHS IEPCOHAIOM COCTaBJIEH B CBOOOHOM
MOCIIe/IOBATENLHOCTU 0€3 COOII0IEHHUS JIOTHYECKOI B3aMMOCBS3U MEXKITY (DYHKLIUSIMU:
1. obecrnieueHre MOTpeOHOCTH B IIEPCOHAIIE;
UCIIOJIb30BaHKE IIEPCOHAIA;
aHaJIN3 MapKEeTUHIOBOW MH(POPMAaIIUH;
orpeziesieHue OTPeOHOCTH B MEPCOHAJIE;
MIPOM3BOJICTBEHHAS! COLIMANIN3AIUS IEPCOHANA;
MOTHBaAIIUA prl[OBOfI ACATCIIBHOCTH,
yIpaBJIeHUE KapbepOU MEepCOHANa;
BBICBOOOJK/ICHHE ITEPCOHANIA;
ONpeeNICHUE COIEP>KAHUS U MPOLIEcCa MOTUBALIUMY;

©CoNoOR~WN




10.  nenoBas oleHKa IEpCoHANA;

11.  wucnonb30BaHWE  JICHEKHBIX M HENCHEXKHBIX  TOOYIUTEIBHBIX pPa3BHTHE
NIepPCOHAIIA; OPTraHu3alysl 00yUeHHs IEPCOHAIA;

12. pa3BUTHE TIEPCOHATIA;

13.  opraHumzanus oOy4eHus: nepcoHana.

Cucrtema ynpaBneHma nepcoHanom

MNoacucrtema nm HeMHoro pyKoBoACTBa

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpaeneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TpyaA0BbIMU OTHOLEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasneHue pa3sutnem nepcoHana

YnpasneHue MmoTuBaLmen n cTumynmposaHnem

YnpasaeHue counanbHbIM pasBuTmem

¢yHKLI,MOHaI'IbeIe noAcnUCTeMbl

Pa3BuTue M OpraHM3aLMOHHON CTPYKTYpPbI

YnpasieHve opraHusaumen B Leaom
Ynpas/iieHne oTaeIbHbIMU GYHKLMAMM 1
NPOW3BOACTBEHHbIMM NOAPA3AEEHNAMM

opbraHusauum

MpaBoBoe obecneyeHne cUCTEMbI yNpaBAEHUA

NHbopmaumoHHoe obecneyeHne cuctemnl

ynpasaeHnAa nepcoHaiom

Puc.1. CocraB NMOACUCTEMBI YITPABJICHUS NIEPCOHATIOM OpraHu3alinun

3aoanue:

PaccraButh nepeuncieHHbIe QYHKIIMU YIPABICHUS IEPCOHAIOM B JIOTHUECKOU
MOCTIEI0BATENILHOCTH, CTPYIITUPOBAB MX B OTJENbHbIE (DYHKIIMOHATBHBIE TOICHCTEMBI.

Memoouueckue ykazanus

OyYHKIUYU YIIPaBIEHUS IEPCOHATIOM PEAIU3YIOTCS B CUCTEME YIPABIEHUS IIEPCOHAIIOM,
KOTOpasi BKJIFOYAET MOJCUCTEMY JJUHEHHOTO pyKOBOJICTBA, a TaKXe P/l QYHKIIHOHATbHBIX
MOJICUCTEM, CHEIUATM3UPYIOMINXCS Ha BRITOTHEHUN OAHOPOIHBIX PyHKIHHA (puc. 1).

JlaHHast CTPYKTypa CUCTEMBI YITPABIICHHUS TIEPCOHAIIOM OPTaHU3aIlH MOKET OBITh
WCTIOJIb30BaHA JUISl TPYIIUPOBKH OTJAEIBHBIX (PYHKIIUH B MTOJICHCTEMBI.

BAPUAHT 3

Teopemuueckue eonpocwi

1. PoiHok  Tpyma, ero Buael M HMHAUKATOPHL.  DaKTOpBI, OKa3bIBAIOIIME
BIIUSTHUE Ha  3aHATOCTh.  be3paboruma.  PerynaupoBaHue 3aHSATOCTH B  YCIOBHUAX
coBpeMeHHOM Poccun.

2. HenoBas  ouenka.  Ilonaruwe, 1enb,  OPUHLIMIBL,  CYOBEKTHI.
HcTouHNKY OLIEHOK NIepcoHaa. MeTobl OLIEHKH NepCoHaa.

3. Buner oOyuenusi (BHeumrHee u BHyTpudupmenHoe). Kpurepuu BbiOOpa BUAOB

o0yuyeHHs. YUeOHbII LEHTp M KOPIOPAaTHUBHBINH YHHBEPCHUTET: MOHATHE, 33a4d, OCOOCHHOCTH
Co3/1aHus U (PYHKIIMOHUPOBAHUS.



3aoaua 1

CrnincouHsbli coctaB paOOTHUKOB Ha HAYajlo OTYETHOTO IeproAa cocTaBuil 6714 yen.
[IpuHATO B TE€YEHHE OTYETHOIO Meproia 266 yer.

Br10b110 B TeUueHHE OTUETHOTO neproa 388 yen., B TOM YHCIIE MO MPUIMHAM:

1. NepEeBOJT Ha Jpyrue npennpusrus - 0 gei.;

2. OKOHYAHHUE CPOKa JI0roBopa - 67 uen.;

3. nepexo Ha yueOy, MpU3bIB Ha BOCHHYIO CIYKO0y, yX0J1 Ha
IIEHCHIO U IpYr'He IPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4, 110 COOCTBEHHOMY JKeJIaHUIO - 196 yen.;

S. YBOJIbHEHUE 110 COKpPALIEHHIO ITaToB - 30 yer.;

6. YBOJBHEHHE 3a TPOTYJ H JpYyrue HapylleHHS  TPYJOBOH

MUCLUIUINHEI- 13 yerr.

CpeaHecnuco4Hoe YUCI0 paOOTHUKOB - 6653 ver.

3adanue: OnpenenuTs:

) CIMCOYHBIN COCTaB PaOOTHUKOB Ha KOHEIl OTYETHOTO MIEpHOa,

0)K0d(PPHIIMEHT TEKYyIEeCTH KaJIpOB,

B) CTENEHb YAOBJICTBOPEHHOCTH paOOTHUKOB paboTOil Ha
NPEANPUITUH.

[TosicHUTb, IOYEMY TIOKA3aTeNb yIOBICTBOPEHHOCTH PA0OTON, ONIPEACTICHHBIH ¢
UCMOJIb30BAHUEM TOJIBKO UMEIOLINXCS TAHHBIX, MOYKHO CUMTATh JIUIIb YCIOBHBIM. Kakoii MeTon
OIIpEeJIeTICHUS] YIOBIETBOPEHHOCTH paOOTHUKOB paboTOH aeT 0ojiee TOCTOBEPHBIE CBEICHNS?

Memoouueckue yxazanus

KoadduimenT TekydecTi KaJpoB pacCUMTHIBACTCS KaK OTHOIICHUE YHMCIEHHOCTH
pabOTHUKOB, YBOJIEHHBIX 10 MPUYMHAM TEKY4eCTH (110 COOCTBEHHOMY KE€JIaHUIO, 3a MPOTyJIbl U
HapyUeHHs TPYJOBOM JUCLUIUIMHBI), K CIUCOYHOMY YHUCITY paOOTHUKOB Ha HaYaJlo IepUo/Ia.

Jst onipenienenus ko3 pUIMEHTa yI0BIETBOPEHHOCTH PAaOOTHUKOB paboTOl Ha
NpeAnpUsSTHN CHaualla MOXHO ONPENeNuTh KO3(PPULIHUEHT HEeyIO0BIETBOPEHHOCTH paboToM
(KaK OTHOUIEHHE Ynciia paOOTHUKOB, BBIOBIBIIUX C MPEANPUSATHS IO COOCTBEHHOMY
KEJNaHUI0, K CPEIHECTHCOYHON YNCICHHOCTH—pPAOOTHUKOB Ha MPEANIPUATHH), 4 3aTEM BBIUYECTb
JTAHHOE 3HAY€HHE U3 €ANHHIIBL.

3aoaua 2
Hcxonnbie maHHbIe COAEPKAT EPEUCHb YIPABICHUECKUX TPOIEAYP, BHIMOTHIEMbIX
CITy>KOOH YIpaBJIeHHUs MEPCOHATIOM:
1. [Tpuem Ha paboTy
YBobHEHNE
[TnarupoBanue (oHma OIIIATH TPy
CocrapieHue miaHa COabHOTO Pa3BUTHUS PEANPUATHS
[TmarnpoBanne MOTPEOHOCTH B TIEPCOHATIE
Pa3paboTka ruiaHa rmo oxpaHe Tpyzaa U TeXHUKE 0€30MacHOCTH
AHann3 Mpou3BOJICTBEHHOTO TPaBMaTHU3Ma
3aKiIo4eHne TPYAOBOIO 10rOBOpa
Pa3paboTka rutana moBbIIIeHUsT KBaTU(UKAITUHN CTICITHATICTOB
[TmanupoBaHue mepecMoTpa HOPM BPEMEHH (BBIPAOOTKH )
AHanm3 TeKy4eCcTH KaapoB
[IpoBeneHue aTTecTaluu CrienuanucTa
4. 3axaodeHue OpraHu3alueil T0roBOPOB C areHTCTBAMH T10
noa0opy mepcoHana
5. 3akioueHWe OpraHW3alueid JOTOBOPOB C  By3aMH  Ha
MOATOTOBKY MOJIO/IBIX CIEIIUAIMCTOB
6. dopmupoBaHHe pe3epBa KaJpoB Ha BbIABIKEHHE

WP OooN kW



3aoanue:

CocraBuTh OneporpamMmbl JaHHBIX YIIPABIEHYECKHUX IIPOLIENYP, BBIIOIHAEMBIX CITYKO0M

yIIpaBJICHUS [IEPCOHATIOM.
Memoouueckue yxazanus

OmneporpamMMbl OTJEIBHBIX IPOLEAYP MO YIIPABICHUIO IEPCOHATIOM OTHOCSTCS K YUCITY
OpraHU3alMOHHO-PErTAMEHTUPYIOIIUX JOKYMEHTOB U MPEJICTABISIIOT COO0M TabNIUIly C IEpeuHeM
YIpaBJICHUYECKHX paldoT (oreparuid, 1eHCTBUI), UX UCTIOJHUTENCH B YKa3aHUs BDEMEHH
BBINOJIHEHUS paboT. JInHUs, coeTUHSIONIast OTIACIbHBIE OTepalliy, TTOKA3bIBAET MOCIIEI0BATEIILHOE
(MM mapasuieNbHOE) UX BBITOJIHEHUE PA3IMYHBIMU UCIIOIHUTENSAMH Mpoueaypsl. [lpumep

oreporpammsl B Ta0iI. 4.

Tabmuna 4 — OneporpaMma npoueaypsl NpoBe/ieHHs HaiiMa, 0T0opa 1 pueMa nepcoHana

HanmenoBanne
omnepauuii B mporeaype

Ucnonuurenn

op

TUPEKT
KaJpoB

OTacH

PYKOBOJ
UTEIU

MoJIpa3ieICHUI

MpeTeH
JICHT Ha
JOJIKHOCTh

1.Ananus
uHpopmanuu 00
UMEIOIINXCST BAKAHTHBIX
MecTax

A

2.Coop
JIOKYMEHTOB U
3aII0/JIHEHUE YYETHBIX

hopm

A

3.13yueHnue
JIOKYMEHTOB
IIPETEHIEHTOB

4.CobecenoBanu
€ CO CHEUAITUCTAMH
CITY>KOBI TIepcOHaJIa

A

5.01enka
npodeccuoHaIbHBIX
3HAHUU

6.01eHKa
WHIMBUTYaJTbHBIX
00s13aHHOCTEN

7.CocraBienue
MIPHKa3a 0 Ha3HAYCHHUH
Ha JIOJDKHOCTD

& Iloanmucanue
pHKa3a

9.IlpoBenenue
WHCTPYKTaXa

10.®opmupoBan
Hue JJMYHOTO Aciia




BAPUAHT 4

Teopemuueckue gonpocwi

1. MecTo ynpasiieHus: IEPCOHATIOM B cUcTeMe ypaBiieHus npeanpusitueM. CyobexT
U 00BeKT ynpasiieHus nepconansoM. Ilpusznaku nepconana. CTpykTypa rnepcoHajia OpraHu3alyu.
Mertoap! onpesieneHus: KOIM4eCTBEeHHON MOTPEOHOCTH.

2. Poccuiickoe  3aKOHOAATENBCTBO IO  BONPOCAM  TPYAOBBIX  OTHOILICHHUHU.
KOpunnueckue acnekTsl moa0opa rnepcoHana opraHu3anuu. Tpy1oBoi 10roBop.

3. Metoapl oOyueHust mepcoHana. Bunuel 3atpat Ha oOydenue. Ilokazatemn u
KpuTepuu 3PPEKTUBHOCTH O0yUCHHS.

3adaua 1

B npousBoncTee ycranosieHo 20 en. obopynoBanus. Hopma ogHoro padovero mo
PEMOHTHOMY OOCIYKMBaHHIO 00OPYJOBAHHS COCTABISIET § €. 000PyIOBaHUS B pabOUyIO
cMeHy. Pexxum paboThI - ABYXCMEHHBIN.

3aoanue:

1. CocraBuTh OanaHc paboYero BpeMEHH OTHOTO CPETHECITHCOYHOTO Paboyero.

2. OnpeneNTh YUCICHHOCTh Pab0YrX IO PEMOHTY 000y I0BaHHUSL.

Memoouueckue ykazanus

[pexxne yem onpeaensaTs YUCICHHOCTh Pad0YHNX, HEOOXOAMMO COCTaBUTH OaaHC pabovero
BPEMEHH OJIHOTO CPETHECITMCOYHOTO pabouero, pacCYMTaB T MOKA3aTelId, BMECTO KOTOPHIX B
TabJ1. S MOCTaBJICH 3HAK BOMPOCA.

Tabnuua 5 — bananc pabo4yero BpeMeH! OTHOTO CPEIHECITCOYHOro paboyero mo
TIPEATIPUSTUIO

Kanennapueiii GoHI BpeMeHH, THU 365
BrixoHbIe ¥ Ipa3JHUYHBIC THU 100
HomuHanbHbIH GOHT BpeMeHH, THH 265
HesBku Ha pa0oty, THH ?
B ToM yncie:
OuepeHbIE U TOTIOJTHUTEIbHBIE OTITYCKA 20
OTIIYCKa, CBSI3aHHBIE C POAAMHU 0,9
BBINTOJIHEHUE TOCYJAPCTBEHHBIX U OOIIECTBEHHBIX 00SI3aHHOCTEH 1,8
1o 00JIe3HH 9,2
10 pa3peHIeHUI0 aIMUHICTPALIUN 1,6
11€J7I0/THEBHBIE TTPOCTOU 1,0
ITPOTYJIbI 0,1
[Tone3nslit poHI pabouero BpeMeH!, JHU ?
HoMmuHanbHas NpoJI0JKUTENBHOCTh Pab0Yero JAHsl, 4ac 8
[ToTepu paboyero BpeMeHH B CBSI3U C COKpAIIEHHEM pabovero THs "

— BCETO
B Tom uncre:
COKpaIEHHBIN pabounii 1eHb NOAPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
[Tnanupyemast mpoAOIKUTENHHOCTh pabOUero JHs, 4ac ?
D¢ dexTuBHBIN (HOHJ BpeMEHH 0JIHOTO paboyero, yac ?

Memooduxa pacuéma 6ananca pabouezo spemenu

Kanengapuseiii pouj Bpemenu ®,,, = 365 (366)Heit

Homuuanbubiéi poug @ = P,,;, — BBIXOJHBIE U IPA3JHUYHbIE THU

[Tonesusiit poug @, = @,o — HEABKHU HA pAabOTY MO pa3HbIM NPUYHMHAM (B JHSX)
[Tnanupyemas HOMHUHAJIbHAS noTepu paboyero

MPOIOJDKUTEIHLHOCTH pabodero MPOIOJDKUTEITLHOCTD BPEMEHH B CBSI3H C




BpEMEHU pabouero Hs COKpalleH1ueM padoyero
THS
D¢ dexTuBHBINA HOHT IUTaHUpyeMasi NOJIE3HBIN (POHT
BPEMEHHU OJJHOTO pabovero IPOJIOJKUTEIBHOCTh pabodero BpeMeH!
(Do) pabouero BpeMeHU

B nmanHoii 3a1a4n pacuéT YHCICHHOCTH PA0OUUX MPOU3BOJUTCS HA OCHOBE HOPM
00CITy)KMBaHUS.

N * KCMeH x CDHOM

8| =
pabounx ’
Ho6cn CDHOJI

rae N — KoJIu4ecTBO eMHUI] 000pyI0BaHUS, YCTAHOBICHHOTO Ha IMTPOM3BOJICTBE U
MOJIeXKAIIEe PEMOHTHOMY OOCITY>)KWBaHUIO (MJIH 00IIast IJI0Ia b YOOPKH U T.]11.);

K cyen — K03 PUIIMEHT CMEHHOCTH pabOTHI 000PYIOBAHHS;

H o6cn — HOpMa 00cnyXMBaHUS B pacyeTe Ha OJJHOTO paboOYero B CMEHY;

@Dy — HOMUHANIBHBIN OH pabodyero BpeMeHu, THU

@10 — TONTE3HBIH POHA paboyero BpeMeHH, THU.

3aoaua 2

Huxe npuBenen criucok u3 18 kayecTB, KOTOPBIMH B Pa3HOM CTENEHU AOKHBI 00J1a/1aTh
MPETCHACHTHI Ha pa0OTy ¢ KIIMCHTAaMH OpraHW3aIuH (KOHCYJIbTAHTBI, IPOJAABIIBI U T.11.):
IlocrosiHCcTBO
Beiaepxka
CBo0Oopa aeiicTBuit
OOMmUTENEHOCTD
HcnomHUTenbHOCTD
ITepemeHUnBOCTH
CoOmoieHne ceMeHbIX TpaJuLuii
CriocoOHOCTH K BOOOPaKEHUIO
CamomHeHue
10. bepexxMBOCTH
11. Oprann3oBaHHOCTb
12. 3BOpOTIMBOCTH
13. UHUIUATUBHOCTE
14. lleneycTpeMI€HHOCTb
15. HacroitunBocTh
16. YMmeHnue caymath codOeceTHIKa
17. VckpeHHOCTH
18. CtpemiieHne K ycriexy

CoNoOA~WNE

3aoanue:
MeTo10M MONapHbIX CPABHEHUHN ONPEAETUTH MATh HanboJee BaKHBIX KaueCTB JIJIs
COTPYIHHUKOB TaHHOW TPYTIIIHI.

Memoouueckue yxazanus
MeTtoauka nonapHbIX CPAaBHEHUH U3JI0’KE€HA B METOJIUUECKUX YKA3aHUSAX K PEILICHUIO
3agaun 2 (Bapuanr 1).

BAPUAHT 5
Teopemuueckue éonpocul



1. Mertoab! ynpasieHus nepcoHanoM. GakTopsl, BIUSIONIUE HA
yIOpaBiI€HHE  IEpPCOHAJOM  (BHEUIHME,  BHYTpEHHHE,  OOBEKTHBHEE,
CyOBEKTHBHBIE).

2. Crpecc: MpU3HAKU U BUABL, €I0 IPUYUHBI U TIOCIEICTBUA IS
OpraHu3alyy. YIIPAaBICHUE CTPECCAMH.

3. CopeprxaTenbHble ¥ IPOLECCYaIbHbIE TEOPUN MOTUBALUU, UX
CpaBHHTEIbHAS XapaKTePUCTUKA. MOTHBALUS U TOTPEOHOCTH YEIOBEKa.

3adaua 1

TpynoeMKocTh ro0BOro 00beMa paboT B OCHOBHOM IPOU3BOJICTBE: ClIECapHbIE paOOTHI -
19800 u/4ac, Tokapusie padboTs - 31050 v/uac, mundoBansHbIe padboThl- 38800 H/Uac, cOOpOUHBIS
paboTsl - 23760 H/4ac.

[TpuobpereHrie HOBOro 000PYI0BAaHUS ITO3BOJHUT B TNIAHOBOM MEPHOJIE CHU3HTH
TPYA0EMKOCTh LU oBaNbHBIX paboT Ha 20%. B To ke BpeMst TpyI0eMKOCTh CIeCapHBIXIpadboT
BO3pacteT B 1,5 pa3za, a coopounbix Ha 5%.

[TnanoBbI KO3 (GUIMEHT BHIITOTHEHUSI HOPM 10 cliecapHbIM paboTam - 1,1, o TOKapHBIM -
1,15, mo numdosansabeM - 1,08, M0 cOopounbM padoram - 1,1.

Pesxum paboThl 11eXa JBYXCMEHHBIH.

OddextuHblii pona Bpemenu ogHoro padouero - 1800 uac. J[onst BcmoMoraTenbHOTO
nepcoHaa cocrasisieT 12% uncaeHHOCTH paboyrX B OCHOBHOM ITPOU3BO/ICTBE.

3aoanue:
OrnpenenuTh OOIIYIO YMCICHHOCTh pabOuMX Ha MPeIpHUATHH.
Memoouueckue ykazanus
YucneHHOCTh pabourX Ha OCHOBE HOPM BPEMEHH (TPYA0EMKOCTH) OIIPEAEIIeTCs 10
dbopmyne
LI _ HBpeMeHI/I * V

pabounx CD3¢¢ % KH
rae H BpeMeHu - HopMa BpeMEeHM Ha eUHHILY TPOJYKLIUU (HOPMOYAachl);
V - KONMU4YecTBO MPOU3BOAUMON MPOAYKIIUH 32 TOI;
D 5pd ~ 3¢ dexTruBHBIN HOHI BpeMEHH OHOTO CPEIHECITMCOYHOTO PaOOTHHUKA (Yachl);
Ky — numanupyemsliit K03()(UIMEHT BBINOIHEHNUS HOPM.

3aoaua 2

XapaKkTepuCcTHUKa AMOHCKOTO U aMEPUKAHCKOT0 MOAX0JI0B K YIIPABIEHHUIO MEPCOHATIOM
OpraHu3aIiy NpuBeaeHa B Ta0. 6.

3aoanue:

CdopmynupoBaTh (B OTIETBHBIX CTOJOLAX), B UEM 3aKJIFOUACTCS CIIEHU(PHKA POCCUICKOTO
HOJIX0/Ia K YIPABJICHUIO TIEPCOHATIOM.

Memoouueckue yxkasanus

OnuimTe OCHOBHbIE YEPThI POCCUHCKOTO MOJIX0/1a, UCTIONb3YsI KpUTEPUH, IPUBEICHHbIE B
tabn. 6. [IpuBeaute nBa Bapuanta: B yciaousix CCCP u B HacTosiee BpeMsi.

Tabnuna 6

[Togxonp! K ynmpaBieHHIO nepcoHaaom opranuzainuu B Amonnn un CIIA

Kpumepuu Anonckuti nooxoo ‘ Amepuxanckuii n00xoo
OcHoBa opranuzanuu I"apmonust D¢ dexTrBHOCTH

I'nmaBHOE — BbITONHEHVE

N ['maBHOE — peanu3anus 3a7aHui
00s13aHHOCTEN

OrtHoteHue K padbore

Konkypenuus IIpakTuecku HeT CuibHas




Beicokue

[apanTuu 11st paboTHHKA N Huzkue
(MO>XXM3HEHHBIN HAeM)

[IpunsATHE pereHnit CHusy BBepx Caepxy BHU3
JenerupoBanre NOJHOMOYUI B peaxux ciayyasx Pacrnipoctpaneno
OTtHoueHus ¢ .

Cewmelinbie dopmasbHbIE
MO TYMHEHHBIMU
Meron Halima INocne okoHuaHuUs yueObl 1o nenoBbIM KayecTBamM
Omtata Tpyza B 3aBHCHMOCTH OT CTaXa B 3aBICAMOCTH 0T

NEeRVIIRTATOR
HroroBbliii TecT
Bompoc 1

Cpennecnncounast YUCIEHHOCTD MPEANPUATUS «X)»» COCTABIIIET 85 YeNIOBEK. 3a ol IOKUHYIIH
OpraHM3aIIMIO N0 HETUIAHOBBIM IpUYMHAM 4 uenoBeka. Onpenenure Ko UIUEHT TeKydecTH KaapoB?
Bri6epure oquH OTBeT:

—

a3

“ b.0,04
© 470
© d.21,25
Bormpoc 2

Ananranus - 3T0:
Bri0epure oz OTBET:

—

a. mpucriocodeHre paboTHUKA K HOBBIM MPO(HECCHOHATTBHBIM, COLMATEHBIM H
OpPraHU3aLMOHHO-3)KOHOMUYECKUM YCIIOBUAM TPyJa

—
b. 3HaKOMCTBO ¢ KOMITaHuei
—

C. B3aUMHOE IPUCIIOCOOICHNE PAOOTHHKA U OPraHU3ALMHY ITyTEM OCTEIIEHHON
Bpa0aThIBAEMOCTH COTPYIHUKA B HOBBIX YCJIOBHSIX

—

d. mpucnocobieHre OpraHu3aIi K H3MEHSOIMMCS BHEIITHAM YCTIOBUSIM
Bompoc 3

Kakas rpynmna norpe6GHoCTei sBisieTcst epBUYHOM, 6a30B0i B nepapxun A.Macioy?
Bri0epure otiH OTBET:

-
' a. QuznonoruyecKue

b. cormanbhbIe

—

C. B Oe3omacHoOCTH
d. B caMOBBIpaXKEHHUH, CAMOOTIPEICIICHUH

€. B O0IIECTBEHHOM IPU3HAHUU U T.JI. BCEro 39 BOIPOCOB CO/IEpKAaHUE CM. Ha TIOpTaje

Cunuywina O. H. Ynpasnenue uenoseueckumu pecypcamu [Inexmponnsiii pecypcf : yueono-memoouueckoe nocooue /
O. H. Cunuyvina ; MI'TY. - Macnumozopck : MI'TY, 2017. - 1 snexkmpon. onm. ouck (CD-ROM). - Pesxcum docmyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134542/2921 pdf&view=true. -
Makpooovexkm.

[Tpunoxxenne 2

7 OueHoYHbIE CPeACTBA /IJIsl NPOBEJeHHUS MPOMEKYTOYHOH aTTecTaAluU




a) [lnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeACTBA 1JIsl IPOBeICHUS
NMPOMEKYTOYHOH aTTeCTALMHU:

Kon nnaukaropa

Nunuxarop
JIOCTH>KECHUS
KOMIICTCHIIMH

OneHouHbIE CPEICTBA

OIIK-2: CriocoOeH HaXOIUTh OPraHU3aI[HOHHO-YIIPABICHYSCKUE PELICHHUS IPU PEIICHUH 3a/1a4 B chepe
CBOCH MpodecCHOHATBHON IeITeILHOCTH

OIlK-2.1

Onpenenser Heiau u
3aJla4M YIpaBICHUS B
chepe cBoeit
npodecCHOHATBLHOM
JIeITCIIbHOCTH

l'lepeqel-[b TEOPETHYECCKHUX BOIIPOCOB K
3avery:

1.3ak0oH cuCTEMBI, KaK OCHOBa CHUCTEMBl KaTEropuii
yIIpaBJICHUS IEPCOHATIOM.

2.3aKkOH CHHEpPrMM M €ro BIUSHUE Ha TEOPHUIO
yIIpaBJICHUs IEPCOHATIOM.

3.IlepcoHan KaKk TOJCHCTEMa B CHCTEME YIPABICHHUS
OpraHu3aluH.

4. [Ilepeuncnure OCHOBHBIE KaTE€rOpUH CUCTEMBI
ynpapieHus. OxapakTepusyiiTe cUCTeMy NPUHIMIIOB
ynpasienus B.1. Knoppusra.

5. Ilonatue mpuHLMIA B TEOPHUH  YIPABICHHUS.
[IpuHIHKIIB! yIIpaBJIEHUS IEPCOHAIIOM, JAUTE UX KPATKYIO
XapaKTePUCTHKY.

6.  @yHIaMEHTaJbHbIE  MPUHLUIBl  YIPaBJICHUS
nepcoHanoM (ocHOBBI Teopuu ympasienus [1. Ipykepa).
7. Ilepeuncnure OCHOBHBIE KaTE€rOpUU  CHUCTEMBI
ynpasieHus. Cucrema METOIOB YIPAaBIEHUS, AaiiTe UX
KpaTKyI0 XapaKTEepPUCTHUKY.

8. OcCHOBHBIE KAaTEropuM CHCTEMBI  YIPABJICHUS.
[Iepeunciure OCHOBHBIE byHKIII
YIIpaBIECHUS. Oxapakrepusyire GbyHKIHIO
IJIAaHUPOBAHUS IEPCOHATIOM.

9. llepeunciure OCHOBHBIE KAaTErOPHUM CUCTEMBI
YIIPABJICHHUS. Hazosute OCHOBHBIE byHKIUN
ynpasienus. llenun, 3amaun ¥ OpUHOMIBL  QYHKIUH
IJIaHUPOBAHMUSL.

10. OcHoBHble Kareropuu ymnpasieHus. llepedncinure
OCHOBHbIE (QYyHKIMM ynpasieHus. Oxapakrepusyirte
¢byHkuuoo opranumzauuu. [IpUHIUOBL OCYyIIECTBICHUS
(YHKIIUU OpraHU3aliy, 3Tanbl GYHKIIMH OpraHU3aluu.
11. OcHoBHble KaTteropuu ynpasieHus. Ilepeuncnure
OCHOBHbIE (QYyHKIMM ynpasieHus. Oxapakrepusyirte
(GYHKIIHIO MOTHBAIUH.

12. Ilepeuncnute OCHOBHBIE (QYHKIMH YIPaBICHUS.
Oxapaktepu3yiTe (YyHKIHIO MOTHUBAIMH. [IpUHIMITEI
MOTHBAIUI

13. Ilepeuncnure OCHOBHBIE (YHKIHU YIPaBICHUS.
OxapakrepusyiiTe (QyHKIUIO MOTHUBaIMH. [IpUHIIATIBI
MoTuBaui. OCOOEHHOCTH TPYI0BOM MOTHBAIIHH.

14. CtumynupoBanue rnepcoHayna. [IpuHIUAIIBI CUCTEMBI
MaTEpUAIBLHOTO0 U HEMATEPUAIbHOTO CTUMYJIUPOBAHUS.
15. Bosnarpaxaenue nepcoHana. lIlenmu cucremsl
BO3ZHArPXACHUS. 3aBUCUMOCTh J(PGHEKTUBHOCTH OT



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22268&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22328&displayformat=dictionary

CTUMYJIMPOBAHUS TPYy/a.
16. OcHoBHble KaTeropuu ymnpasieHus. [lepeuncinre
OCHOBHBIC (PYHKIMH ynpaBieHus. OxapakrepusyiTe
¢byakuo KOHTpOJsA. OCOOEHHOCTh CUCTEMBI KOHTPOJIS
IepCcoHaIa.

17. Koopaunanusi kak oOmias (QyHKIUS yIpaBJICHHS.
[TpuHIHIBI ¥ BUIBI KOOPIUHAIUY.

18. CnenumanpHble (YHKIIMU YIPABJICHHUS MEPCOHAIIOM.
[TpuHIMIBI ¥ cTpaTeTUs YIIPABICHUS 3HAHUSIMH.

19. ®Oynkumm oO0yueHus mepcoHaoM. [IpuHITUIIBI
o0yuyenus. KoHTponbs 00ydeHus mepcoHana.

20. OcHoBHBIE KaTeropuu ympasieHusa. Kareropus
nHpopManuu, XapaKTEePUCTHKA yIIpaBJIEHYECKOMN
uHdopmaruu, noje3HocTs uHbopmaruu. Mapopmanms
0 IIepCOoHAE.

21. OcHoBHble KaTeropuu ynpasieHus. Kareropus
KOMMYHUKAIMU, TpUHIUNBL. OpraHu3aloHHbIE H
MEXIMYHOCTHBIE KOMMYHHUKaluu. KoMMyHHKaTHBHBIE
THUIIBI PYKOBOIUTEIS.

22. OcHoBHble Kareropuu ympasieHusd. [lonstue
YIPaBICHUYECKOIO pEIIeHMs. 3aKOH YIpPaBJICHYECKOIO
peleHusl.

23. OcHoBHbIE KaTeropuu
ynpaBieHus. Opranus3aionHas KyJabTypa yIpaBiIeHUS
EPCOHAJIOM.

24. OcHoBHbIEe KaTeropuu ynpasieHus. Karteropus
TEXHOJIOTHUM YIPABICHUSI MEpCOHATIOM. Bo3zaelcTBue
BHEIIHMX W BHYTPEHHHX (DaKTOPOB Ha CHCTEMY
yIpaBJIEHUS IEPCOHATIOM.

25.0CHOBBI TEOPUH «YTIPABJICHHUS 110 PE3yIbTaTaM.
26.11epcoHan kak OOBEKT YIPABJICHUs, €T0 CTPYKTypa U
KJaccupuKanus.

27.IlnanupoBanue NOTPEOHOCTH B TIEPCOHATIE.

28. [Ilokazatenu, XapakTE€pPU3YIOLIUE YHMCICHHOCTb
IepcoHana B  oOpraHu3anuu. TekydecTb  KaJlpoB.
AOGceHTH3M.

29.Konrenuus yIIpaBICHUS ePCOHAIIOM Ha
TIPEATTPUSATHH.

30. Cucrema yrnpaBieHus rnepcoHaioM. OCHOBHbIE
(YHKIIMOHATBHBIE TIOJICHCTEMBI:
SKOHOMHUKO-OpTraHU3allMOHHbIE,

COILIMAJIbHO-TICUXO0JIOTHYECKHE, HOPMAaTUBHO-TIPABOBBIE

OIIK-2.2

Ucnonp3yeT 0oCHOBHBIE
METOJIbI U IPUEMBI
OpTaHH3aIIH,
TUTAHUPOBAHMSI,
MOTHBAIIUH,
KOOpJMHAIINU U
KOHTPOJIS TPOIIECCOB B
cdepe cBoeit
po¢eCCHOHATBHON
ACATCIIbHOCTU

IIpumepnuvie npakmuueckue 3a0anus 01a 3auema:
MeHemkep 1o MePCoHATY BBITIONHSET CIeTYIONTHe (QYHKIIH:

pa3paboTka cTpaTeruu yrnpasieHUE EPCOHATIOM;
pa3paboTka KaapOBOM MOTUTHKH;

TUTAHUPOBAHHE KaJIPOBOM pabOTHI;

HaeM U OoTOOp padouMx W CHEUUANTUCTOB TpeOyemoi
KBaTM(UKAIINH, HE00X0AUMOro YPOBHS u
HaIpaBJICHHOCTH IMOATOTOBKHU,

aHaM3 KaJpOBOr0 IOTEHIHaNa, MPOTHO3UPOBAHUE H
ompeziefiecHHe TOTPEeOHOCTH B pabouymx Kaapax U
CIIEIMAINCTAX;

MapKETHHT TIEPCOHANA;
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mojanepKaHue JIeJIOBBIX CBSI3ed cO ciyxOamu
3aHATOCTHU U JPYTUMH UCTOYHHKAMU IIEPCOHANIA;
[JIAaHUPOBAHUE, OpraHu3aIus u KOHTPOJb
HOJIFOTOBKH, MEPENOATrOTOBKU u MTOBBIIICHUS
KBaM(uKanuy  pabouuMx  KaapoB, CHEHUATUCTOB U
PYKOBOIUTEIEH;

KOMILICEKTOBaHUE PYKOBOIAIIUMHU, pAOOUYNMH KaJpaMu
U CIIEUUATMCTaMU OPTaHU3aIlH C YYETOB MEPCIIEKTUB €e
pa3BUTHS;

aHanm3 pohecCuOHaNBHOTO, BO3PACTHOTO u
00pa3oBaTeIbHOTO COCTaBa MEPCOHANA,;

OlLIEHKa MpOo(ecCHOHANbHBIX, ACIOBBIX M JIHMYHOCTHBIX
KauecTB pabOTHUKOB C IIENBI0 PAIMOHATBHOTO WX
UCTIOJIb30BaHMS;

aTTecTalus epcoHaa;

co3llaHue  YCIOBUM 1 Haubojee  IOJIHOTO
UCIIOJIb30BaHUSI U TUIAHOMEPHOTO TPOQECCHOHATEHOTO
pocTa pabOTHHUKOB;

TUTAHUPOBAHKUE JIEJIOBOM Kapbephl;

ydacTHe B pPa3pabdOTKe OPraHM3allMOHHON CTPYKTYpHI,
IITATHOTO PACITUCAHUS OPraHU3allNY;

OpraHusalys y4yera JIBHKCHHUS IepCOHAIa;

U3y4CHHE TIPUYMH TEKYYeCTH TepCOHAla W pa3paboTka
Mep 10 €€ CHUKEHUIO;

yIIpaBJIEHUE 3aHATOCTHIO [IEPCOHANA;

opopmieHne mpuema, TIEpeBOAa U YBOJBHEHUS
PabOTHUKOB,;

HOPMHPOBaHHUE TPYIOBBIX MTPOIIECCOB;

MOTHBAIMS TPyia paOOTHUKOB,;

CTUMYJUPOBaHUE TPyJa PaOOTHUKOB,

pa3paboTKa 1 BHEJPEHUE CUCTEM OIUIATHI TPY/A;

ydacTue B  pa3paboTKe M BHEIPEHUHU  IUIAHOB
COITMAIILHOTO PA3BUTHUS MPEATIPHSTHS;
npodopueHTanronHas pabora;

(dbopMHupoBaHUE TPYAOBOTO KOJUICKTHBA (TPYIIIOBBIE H
JMYHOCTHBIE B3aMMOOTHOIIICHHUS,
MOpPaJbHO-TICUXOJIOTUIECKUN KJIMMaT, €IUHCTBO
METOJOB M YMEHUW B JOCTH)KEHHMM KOHEYHOW LEIIH,
JUYHAS ¥ KOJUIEKTUBHAS 3aHHTEPECOBAHHOCTD );
OpraHu3aIus npodeccuoHaIbHON "
COIMAIBbHO-TICUXOJIOTUYECKOW  TPYAOBOW  ajanTaiuu
MOJIOJIBIX ~ CIICIMAJIMCTOB € BBICHIUM W CPEIHUM
CHEIMAIbHBIM  O0pa3oBaHHEM Ha  NPEANpPUATHH,
opranu3amnuss paboTel 1O WX 3aKPEIUICHUIO U
WCIOJIb30BaHUIO;

o100 M pacCTaHOBKA Ka/IPOB;

CO3JIaHKe pe3epBa KaJpoB U ero 00y4YeHHE;

MIPUMEHCHHE MPAKTHIECKOM COIIMOJIOTUH B
(hopMHUPOBAHUH M BOCITUTAHUH TPYOBOTO KOJUIEKTUBA;
JTMArHOCTHKA COITUATEHO-TICHXOJIOTMIECKUX CUTYAIHIA;
pa3paboTka W TPUMEHEHHWE COBPEMEHHOTO CTHIIS U
METOJIOB YIPABJIECHUs IEPCOHAIIOM;

WCIIONBh30BaHWE  KOMITBIOTEPHOW  TEXHUKH  MpHU
00paboTKe TEPUOAMYECKOW OTYETHOCTH W aHaJIu3e




BBITIOJTHEHHUSI TJTAHOB TI0 KaJpOBOid padoTe;

MPUMEHEHHE 3aKOHOB O TpyJe, pElIeHHEe MPaBOBBIX
BOIIPOCOB B TPYAOBBIX OTHOIIICHUSX;

yIpaBJICHUE COUUAIbHBIMU U  [POU3BOJCTBEHHBIMU
KOH()JIMKTaMH U CTPECCaMH;

ydacTue B oOecrmedeHUH  MCUXO(PU3UOIOTHH,
IPrOHOMUKH U 3CTETUKU TPYIQ;

y4acTHe B obecrieueHun Oe30MmacHbBIX
YCIOBUH  TpyJAa, SKOHOMHUYECKOW U MH()OPMAITMOHHOM
0e30IMacHOCTH;

OpraHu3aiyst paboThl C YBOJBHSIOIUMHUCS paOOTHUKAMU,
BE/ICHUE YUYeTa JINYHBIX JIET;

PacCMOTPEHHUE MTUCEM, KaI00, 3asIBJICHHIA.

3aoanue:

1. TlomoOpath U3 YKCia IEPEUUCIICHHBIX (DYHKLUN IECSTh,
KOTOPBIC B IEPBYIO OYepeb TOJDKEH BBIIOIHATD PYKOBOIHUTEb
OT/IeNa YIPABJICHUS IEPCOHATIOM.

2. IlpopamxupoBath BEIOpaHHBIC (QYHKIIMHU, UCIIONB3YS
METOJ MONapHBIX CPaBHEHHIA.

OIIK-2.3

YMmeer
UAEHTU(PULIIUPOBATD
TpeOOBaHMS
HOPMAaTUBHO-TIPABOBOU
Cpelibl K CBOCH
poQeCCHOHAIBHON
JESTEIIbHOCTH U
JIeSITEIIbBHOCTH
OpraHu3aIu

3aoanus na peutenue 3a0a4 u3 nPoPHeccuoHanbHOU
odnacmu, KOMRJIEKCHbIE 3A0AHUS
TpynoeMkocTb ro10BOro 06beMa paboT B OCHOBHOM
TIPOM3BOJICTBE: ciiecapHbie paboThl - 19800 H/4ac,
TOKapHbIe padoThl - 31050 H/9ac, nutrudoBaIbLHBIC
pabotei- 38800 H/4ac, cOopouHbie paboThI - 23760 H/4ac.
IIpuoGperenre HOBOro 000pyaOBaHUs TO3BOJIUT B
IJIAHOBOM TI€PHOJIE CHU3UTH TPYI0EMKOCTh
mIQoBaibHbIX padoT Ha 20%. B To e Bpems
TPYAOEMKOCTh ClIECapHbIX paboT Bo3pacTeT B 1,5 paza, a
cOopouHBIX Ha 5%.
[1nanoBbIi K03()(HUIIMEHT BHINOIHEHNS HOPM T10
crecapHbIM pabotam - 1,1, mo TokapHeM - 1,15, o
uuiidoBanbHbIM - 1,08, Mo cbopounsiM pabotam - 1,1.
Pexxum paboThI 11eXa JIByXCMEHHBIH.
D¢ dexTuBHbIA HOHI BpeMeHH otHOTO padoyero - 1800
yac. J{os1s BCnoMoraTeabHOro epcoHana CoCTaBIsieT
12% umncnenHocT pabouux B OCHOBHOM IPOU3BO/ICTBE.
3aoanue:
OnpenenuTh OOIIYI0 YMCIICHHOCTh PA00UMX Ha
TPEPUSTHH.
Memoouueckue ykazanus

YucneHHOCTh pabovYMX Ha OCHOBE HOPM BPEMEHU
(TpyaoemKocTH) orpenenseTcs no ¢popmyse

q _ BpPEMEHU * V
paboyux cpaqbqb N R-H ’

rne H BpeMeHn - HopMa BpeMEHH Ha €MHHILY
MPOAYKIIUH (HOPMOYACHI);

V - KOJTM4ECTBO MPOU3BOAUMOMN MPOAYKLIUHU 32
rOJ;

D 5bd ~ rddexTrBHBIN HOHT BpEMEHN OTHOTO
CPeIHECTUCOYHOr0 pabOTHHKA (Yach);

Ky — nmmanupyemsbrit ko3 PUIIMEHT BBIMOTHEHUS
HOPM.




3aoaua 2
XapakTepHucTHKa SIMOHCKOTO U aMEPUKAHCKOTO
MOJIXOJIOB K YIPABICHHUIO IIEPCOHAIOM OpraHU3aluu.
3aoanue:
CdopmynupoBaths (B OTACIBHBIX CTOJIONAX ), B UEM
3aKJTFOYaeTCs Crielu(prKa POCCHIICKOTO MOIX0Aa K
YIIPaBIICHUIO IEPCOHATIOM.
Memoouueckue yxazanus
OnwuinTe OCHOBHBIE YEPThI POCCUIICKOTO MOAX0/1a,
UCONB3ys KpuTepuu. [IpuBenuTe nBa BapuaHTa: B
ycioBuax CCCP u B HacTosI11I€e BpEMSI.

0) Ilopsaaok mpoBeJeHUs MPOMEKYTOYHON aTTeCTAUMHU, MOKA3aTeJIH U KPUTEPHH
OLlEHUBAHMUSL:

[IpumepHada CTPYKTypa U COZepKaHUe IIyHKTA:

[TpomexyTouHass arTecTalusl MO JUCIHHUILUIMHE BKIIOYACT TEOPETUYECKUE BOIMPOCHI,
MO3BOJIAIONINE OLIEHUTh YPOBEHb YCBOCHHUS OOYYaIOIIMMUCS 3HAHUHM, U MPAKTHYECKUE 3aJaHUs,
BBISIBIISIFOLINE CTENICHb C(HOPMUPOBAHHOCTH YMEHUHN U BIAJICHHUNA, IPOBOIUTCS B popMe 3aueTa u
JK3aMeHa.

DK3aMeH M0 JaHHOW JMCUUIUIMHE MPOBOJHUTCA B YCTHOH (OpME MO 3K3aMEHAIMOHHBIM
OusieraM, KaXIbId M3 KOTOPBIX BKIIOYAeT 2 TEOPETHMUYECKHUX BOIMPOCAa U OJHO MPAKTHUECKOE
3a/laHue.

Iloka3aTenn U KpUTEPUH OLICHUBAHUA 324eTAa:

— JUIS TIONy4EHHs OIEHKH «3AUMeHO» IO JUCIUIUIMHE OOYyJaIIIUUCS JIOJIKEH
BJIAACTH KaTCTOPUAJIBHBIM allliapaToOM, YMETh €0 UCITI0JIB30BATh B COOTBECTCTBYIOIIEM KOHTCKCTEC,
yYMETh IPOKOMMEHTHPOBATH OMpPEAENICHUE, MOSICHUTh, MPUBECTH MPUMEPHI, WILUTFOCTPUPYIOLIUE
oTJieNbHbIE ToJ0KeHusA. CTyeHT TOJKEH M3j1araTh HHPOPMAIUIO JIOTUYHO, TIOCIIEI0BaTENbHO,
apryMEHTUPYsI U KOMMEHTHUPYS MOJIOKEHUS, UCIIOJIb30BATh PACCYXKAAIOLIUN CTHIIb, BBICKa3bIBAaTh
CBOIO TIO3UIINIO, (POPMYIUPOBATH BBIBO/bI B KOHIIE BOIIPOCOB.

— OLEHKAa «He 3a4umeH0» BBICTABISETCA, €CIM CTYACHT BIAJEET JIMIIb OTIEIbHBIMHU
MOHATHUAMHU, HO HE YMECT HX O6’I)$ICHI/ITI>, INPUMCHUTE B COOTBETCTBYIOIIEM KOHTCKCTC,
MPOWJLTIOCTPUPOBATh TpuMepamMu. YacTUYHO uznaraeT WHQGOpPMAIUIO, HE MOXET MPUBECTH
MNPpUMCEPHBI, MOATBCPKAAOIINEC BBIBOABI, HEC OMNHUPACTCA HA MCKIUCHUIIJIMHAPHBLIC 3HAHHA. He
MO>KET MPUMEHUTH MOJTyYECHHbIE 3HAHUS HA MIPAKTHKE.




