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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
yueOHOM rojy Ha 3aceganuu kageapsl llemarorndeckoro o0pa3oBaHus U

[Iporokom ot 20 . Ne
3aB. kadenpoii C.C. Benukanona

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqanuu kageapel Ilenarormueckoro oOpa3oBaHus 1

[Iporokonm ot 20 1. Ne

3aB. kadeapoii C.C. Benukanosa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM rojy Ha 3acenanuu kadeapel Ilemarormueckoro o0Opa3oBaHus U

IIporokom or 20 . Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM ro1y Ha 3acenanuu kapenpel Ilemaroruueckoro oOpa3oBaHus 1

IIporokom or 20 . Ne
3aB. kadeapoii C.C. BenukanoBa

PaGouas mporpamma nepecmoTpeHa, odcyxieHa u ogodpena st peanuszanuu B 2030 - 2031
yueOHOM ToJy Ha 3acefannu kagenpsl [legarornueckoro o6pa3oBanus u

[Iporokom ot 20 . Ne

3aB. xadenpoit C.C. Benukanosa




1 Lean ocBOeHMS TUCHUIIIIMHBI (MOIYJIA)

[ensiMu OCBOCHUSI TUCIUIUIMHBI (MOYJIsA) «YIpaBlIeHUE YETOBEUECKUMHU
pecypcammy SIB-JISIFOTCS: OBJIAZICHHUE CTY/IEHTaMHU 3HAHUSIMU O POJIM YEJIOBEKa B
OpraHu3aliy, COBPEMEHHOM KOHIIETILUHU YIIPaBJICHUS IEPCOHATIOM, 00 OCHOBAaX
(hopMUPOBaHUS U OPTaHU3AIMH CUCTEMBbI YIIPABICHUS IEPCOHATIOM, O TEXHOJIOTUU
yIpaBJICHUS IIEPCOHATIOM U €r0 Pa3BUTHH, 00 OI[eHKE YPPEKTUBHOCTH CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM, a TAK’K€ OCHOBHBIMH HaBBbIKaMU MPAKTHUE-CKOM peanu3aliiy yKa3aHHbIX
HaIpaBJIEHUH J1EITEeIbHOCTH.

2 MecTo JTUCUMILIIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucuumnirHa YpaBieHHe 4eI0BEYECKUMHU PECypcaMy BXOJHT B YaCTh y4€OHOTO
1aHa GOpMHUPYEMYIO0 YUaCTHUKaMU 00pa30BaTeNbHBIX OTHOIIEHUH 00pa30BaTeIbHOM
IIPOrPaMMBlI.

JUis n3yyeHus JUCUUIUIMHBI HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHUs),
c(OpMHUPOBAHHBIE B PE3yJIbTATe U3YUYEHUS TUCLMILIMH/ IPAKTUK:

Jis M3y4eHus JUCUUTUTMHBI HEOOXO0IMMBI 3HAHUS (YMEHUS, BIIAICHUS),
c(OpMHPOBAHHBIC B pE3yJIbTATEe N3YUEHHS 3HAHUH, TOJTyYCHHBIX IPU U3yYCHUH TaKUX
LIKOJIBHBIX KypcoB Kak «O01mecTBo3Hanuey, «Mcropus»

3HaHus (yMEHUs, BIIAJICHNUS), IOJyYEHHbIE IPU N3YYEHUH JAHHOMN TUCLUILUIUHBIL
OyayT He0OXOAUMBI [yl U3Y4EHHSI JUCLUIUIMH/IPAKTUK:

[TonroroBka k cade u cada rocyJapCTBEHHOIO 3K3aMeHa

[TonroroBka K mpoueaype 3aluThl U 3alKUTa BbITYCKHON KBATM(PUKAMOHHON
paboThI

OproHomuka opuca u oxpaHa Tpyaa

KanpoBoe nenonpous3BoacTso

Kanposas nonmrtuka

OcHOBBI yIIpaBJI€HUsI OpraHu3aluei

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHUILNIMHBI (MOYJIS1) M IJIAHUPYEMble pe3yJIbTaThl 00y4YeHHs

B pe3ynbraTe 0CBOGHUS TUCHMITIMHBI (MOYJs) «YIIpaBlieHHE YeJIOBEYECKUMHU
pecypcamMmy 00yJaroIuiics T0JKeH o01aaTh CIeAyOIMMIA KOMITIETEHIUSIMU:

KO)I HHAUKaTOopa I/IHI[I/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

OIIK-2 Cnoco0OeH HaxOUTh OpraHU3alMOHHO-YIIPABIEHUYECKUE PEIIEHUs IPU peIIeHUH
3aja4 B cpepe cBoeil mpoeccuoHaIbHON AESTEIbHOCTH;

OIIK-2.1 Omnpezenser uenu U 3a/1a4u yrpasiieHUs B cepe cBoei
npodecCHOHATBHOMN IS TETbHOCTH
OIIK-2.2 Hcnons3yeT OCHOBHBIE METO/BI M IPUEMBI OPTaHU3ALMH, TUIAHUPOBAHHSI,

MOTHUBAILIUH, KOOPJAUHAIIMH W KOHTPOJISI MPOIECCOB B chepe CBOEH
pO(ECCHOHATBHON JIEATEITLHOCTH

OIIK-2.3 Ymeer uaeHTUPUIMPOBATH TPEOOBAHMSI HOPMATUBHO-TIPABOBOM CpeJibl K
cBOEH NMpodecCHOHATBHOMN NeSTEIbHOCTH U AESTEIIbHOCTH OpraHu3aliu




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTaBIseT 1 3adeTHBIX eAMHUI] 36 akajl. 4acoB, B TOM

qHCIIe:
— KOHTaKTHas padora — 4,4 akaj. 4acoB:

— ayuTopHas — 4 akaJl. 4acos;

— BHeayauTopHas — 0,4 akaj. 4acos;

— caMmocTosTenbHas pabota — 27,7 akaj. 4acos;

— B (popme npakTudeckoil moarotoBku — 0 akai. yac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arTecTalyu - 3a4eT

AynutopHast % o
KOHTakTHas paboTa E =z dopma TeKyIero
Pasen/ Tema 2 (B akaj. yacax) g E(‘ Bun KOHTPOJISI Ko
> 8 © | camocTOsTENBHOM YCIIEBAEMOCTH U
JHCHIHILIAHBI = [ o KOMIIETEHIIHH
g g paboThI MIPOMEKYTOUHOH
11a0. MPaKT. )
Tex. . SaH § g aTTecTalun
1. Pazgen 1.Crparernueckoe
yIpaBJieHHE NEPCOHAIOM
OpraHu3aluu
Wzyuenue
OCHOBHOM 1 Brinonnenue:
. TIpakTrueckoro
JIOIOJIHU-TEILHON 3aa£1)1-114;1 1. Tecra K OIIK-2.1,
1.1 Kapgposast monuTrka 0,1 0,1 2 JIUTEPATYPHI 110 ’1 OIIK-2.2,
0 paszae-ny 1, yactu P
JUCIUII-JIUHE, OIIK-2.3
KOHCIICKTA K.p., ATOTOBOTO
N TecTa
JICKIIMH
Wzyuenue
i N Brimonnenue:
1.2 Crparernyeckoe OCHOBHOM 1
. o IIpakTueckoro K-2.1
yIpaBJieHHE OpraHu3anuei JIOTIOJTHUTEILHOM (0) A,
3aganus 1, Tecra k
KaK UCXOJHasl MPEANOChUIKa 0,1 0,1 2 JIUTEPATYpPBI 110 OIIK-2.2,
pasmeny 1, qact
CTpaTeruye-cKoro JIACIIATIIINHE, OIIK-2.3
K.p., ITOTOBOTO
YIpaBIeHUS €€ IEPCOHATIOM KOHCITEKTa Tecra
JICKIUI
Brinonnenue:
Cucrema
1.3 Cucrema 1 IIpakTaeckoro
CTPaTErHIEeCKOTO CTpaTermieckoro 3aganus 1, Tecra k OIIK-2.1,
paBneHHs{ IIEPCOHATIOM 0.1 01 2 YHPpaBJICHHA azje-a ’1 qacTh OIIK-2.2,
yip P MEPCOHAIOM p Yo OIlK-2.3
OpraHHu3aIu S — K.p., ATOTOBOTO
TecTa
H3yuenue
OCHZI;HOﬁ " Brmmonuaenue:
. IIpakTHueckoro
1.4 Crparerus aBJICHUS AOTIOHA-TETEHON 3an§HM${ 1, Tecra k OIIK-2.1,
né cosaHOMo}::lima 15041 0.1 0.1 2 JIUTCPATYPRI 0 asze-i ’1 4acTH OIIK-2.2,
P P 1t JMCIUIT-TINHE, pasae-iy 1, OIIK-2.3
COHCIEKTA K.p., ITOTOBOTO
o TecTa
JIEKIAH
Brimonuaenue:
Nzyuenue OIIK-2.1
1.5 Peanuzanus cTpaTeruu . IIpakTHueckoro !
aBneHHs{Hne COI;){aJ'IOM 0.1 01 2 OCHOBHOH 1 3an§HH${ 1, Tecra OIIK-2.2,
yip p JIOTIOJIHUA-TEJIbHOM ’? OIIK-2.3
pasne-ny 1, yactu




JIUTEPATyphI IO
JUCIUI-TIUHE,

K.p., HTOTOBOTO

KOHCIIEKTA TecTa
JIEKIIMH
HWroro no pazaeny 0,5 0,5 10
2. Paznen 2. OCHOBEI
OpraHu3aluy KCII0JIb30-BaHHs
YeJI0BEYECKHUX PECYPCOB
KOMITaHHH
Opranu3zanus BrimonneHue:
TpyIa Kak [IpakTHueckoro
2.1 Opranuzanus Tpyaa Kak Py p OIIK-2.1,
3JIEMEHT 3aganus 2, Tecta k
3JIEMEHT OpTraHU3alnu 0,1 0,1 1 R — a3e-1y 2, qaACTH OIIK-2.2,
Ou3HeC-TIPoLECCOB P P Yo OIIK-2.3
OusHec- K.p., ITOTOBOTO
MIPOIIECCOB TecTa
Hsyuenne
yHeny Brinonnenue:
OCHOBHOM 1 IIpakTrueckoro
2.2 OCHOBHBIE IPUHIIUITBI JIOTIOJIHU-TEILHOM P OIIK-2.1,
3aganus 2, Tecta k
HOPMHUPOBaHUS, pa3aeIeHUs 0,1 0,1 1,2 JIUTEepPaTypsl IO OIIK-2.2,
pasne-my 2, 9acTi
U KOOIIEpalluy TpyAa JUCLMII-JIAHE, OIIK-2.3
K.p., HTOTOBOTO
KOHCITEKTa
N TecTa
JIEKITHI
Hsyuenne
yHeny Brinonnenue:
OCHOBHOM M
2.3 IInanupoBaHue N IMpakTuyeckoro
KCIIOJIb30BaHMS AOTIOTHA-TCIEHON 3ajganus 2, Tecra k OIK-2.1,
YeJIOBEUECKHUX PECYPCOB 0.1 01 15 JIATCPATyPRI O 3 () § ’2 4acTu OIIK-2.2,
pecyp JUCLMII-JIAHE, p Yo OIIK-2.3
KOMIIaHHH K.p., HTOTOBOTO
KOHCITEKTa
. TecTa
JIEKITUI
H3yuenue
y " Brinonnenue:
OCHOBHOM 1 IIpakTrueckoro
2.4 Onpenenenue JIOMOJIHU-TEIHLHON P OIIK-2.1,
3aganus 2, Tecta k
MoTpeOHOCTH (HUPMBI B 0,1 0,2 1,5 JIUTEPATYPHI 110 OIlK-2.2,
pasne-ny 2, yacTu
YeJI0BEeUYECKUX pecypcax JUCIUI-TINHE, OIlK-2.3
K.p., HTOTOBOTO
KOHCITEKTa
N TecTa
JIEKITHI
Hroro no paszneny 0,4 05 52
3. Pazgen 3.TexHoiorus
YIpaBJICHUS Pa3BUTHEM
MepCOHAJIa OpPraHU3aUH.
Vipasnenue noBeaeHEM
MepCOHAJIa OpPraHnu3alK
NsyueHnue
OCHOBHOM M
. | Bemonuaenne: Tect
3.1 Haem, otOop u npuem AOTIOTHH-TEIEHO’ K pa3zeny 3, yactu OIIK-2.1,
) i p 1 Ip 0,1 0,1 15 JIUTEPATYPHI 110 p Y2 OIIK-2.2,
MepcoHaa K.p., ATOTOBOTO
JIUCIIUII-JIUHE, OIIK-2.3
TecTa
KOHCIIEKTA
JIEKIUH
W3zyuenue
3.2 CoBpeMeHHbBIE TTOXO0AbI yHent
K (hOpMUPOBAHUIO OCHOBHOM H Bemonnenue: Tect
qenogeqeixnx eCypCcoB AOTIONHK-TENLHOI K pa3zeny 3 ;IaCTI/I OIIK-2.1,
KOMITaHHU: a rc)o }glﬂr 0.1 01 15 JIATCPATYPEI 1O Ir: I/IT}(I)F(;BOFO OIIK-2.2,
- ayTeop ’ JIUCITUTI-JIUHE, P OIIK-2.3

ayrcradGuur u
ayTIUIEHICMEHT NepcoHana

KOHCITEKTa
JIEKIUH

TECTa




3.3 Coumanusanms,

Wzyuenne
OCHOBHOM 1

Brimonnenue: Tect

npoOpHUeHTALIUS U AOTIOJHH-TCILHOR K pa3zeiny 3, 4acTu OIIK-2.1,
p P 1 0,1 0,1 0,9 JIUTEPATypPHI 110 pasieiy 5, OIIK-2.2,
TpYZOBast afanTanus R — K.p., HITOTOBOTO OITK-2.3
nepcoHana ’ TecTa '
KOHCITEKTa
JIEKIIMH
Nzyuenne
3.4 Ynpasnenue OCHOBHOI 1 Brmonrerme: Teer
WHAUBHUyaJIbHOU JIOTIOJIHU-TEILHOKU ) OIIK-2.1,
K pazfeny 3, 9acTu
JIESITENBLHOCTBIO 0,1 0,1 1,1 JIUTEPATYypPHI 110 KD HTOLOBOIO OIIK-2.2,
coTpyaHuka. Passutue kapp IUCIUIN-JINHE, P Tecta OIIK-2.3
-epbl KOHCITEKTa
JIEKIIMH
Nzyuenne
OCHOBHOM M
. | Bemmonuenue: Tect
3.5 JIunepcTBO B ACTIOTHH-TCIRHOM K pa3zeny 3, yactu OIIK-2.1,
0. raHmap - 0,1 0,1 1 JIUTEPATYPHI 110 E I/IT}(I)FO’BOI‘O OIIK-2.2,
p H JUCIUI-TINHE, P OIlK-2.3
TecTa
KOHCITEKTa
JIEKITUI
Nzyuenne
OCHOBHOI 1 Brinonnenwue: Tect
3.6 Ynpasnenue JIOIIOJHU-TEILHON < pasIeny 3 ;Iacm OIIK-2.1,
KOH(JIMKTaMH Ha 0,1 0,1 11 JIUTEPATYPBI 110 E HHT};F(;BOFO OIIK-2.2,
MpeanpUITHN JUCLMII-JIAHE, P Tecta OIIK-2.3
KOHCITEKTa
JICKIIMH
Nsyuenune
OCHOBHOM 1
3.7 ®opmupoBaHue . | Bemonnenue: Tect
KOPIIOPAaTUBHOM JIOTIOTHA-TCIILHOR | - azjaeny 3, 4yacTu OIIK-2.1,
priop . 0,1 0,1 1,3 JIUTEPATYPHI 110 pasaery 5, OIIK-2.2,
(opraHn3anOHHON) . K.p., ATOTOBOTO OIK-2.3
KYJIBTYPBI TPEIIPUSTUS KOHCIICKTA ’ TecTa ’
JICKIIMH
HWroro no pazaeny 0,7 0,7 8,4
4. Paznen 4. Ynpasnenue
MOTHBaLMEN B CUCTEMaMU
BO3HATrpaXKJIEHUS IepCOHAa
KOMITaHU U
Nsyuenune
4.1 MotuBanus nepcoHana: OCHOBHOW 1 Brmonsenme: Tecr
3KOHOMHYECKOE, JIOTIOJIHU-TEILHOKU X paseny 4 ;{aCTI/I OIIK-2.1,
yIpaBleHIeCKOE U 0,1 0,1 1,2 JUTEPaTypPHI IO E HI/IT}(I)FO’BOFO OIIK-2.2,
IICUXO0JIOTHYECKOE JIUCITUTI-JIUHE, P recta OIIK-2.3
coJiepKaHue KOHCITEKTa
JICKLIMH
Nzyuenue
OCHOBHOI 1
4.2 Bo3HarpaxaeHue ° .. | Beinonnenue: Tect
IepCcoHaJIa U oIjiaTa Tpyzaa: JIOTIOTHA-TCILHON K pa3aeny 4, yactu OIIK-2.1,
p pyna: 0,1 0,1 1,1 JUTEPaTypPHI IO pasieiy %, OIIK-2.2,
CYIIHOCTb, LIEH, POPMBI U HCIIHTITHHE K.p., ITOTOBOTO OTIK-2.3
CHCTEMBI ’ TecTa '
KOHCIIEKTa
JICKIIMH
4.3 TlnanupoBanue GoHaa 0,2 0,1 1,8 Nzyuenne BrhImoTHEHHEBII: OIIK-2.1,




OCHOBHOM U
JIOTOJTHU-TEILHOMN

Tect & pazneny 4,

3apabOTHOM TUIATHI JUTEPATYPHI 110 OIlK-2.2,
9acTH K.p.,
KOMITAaHMH JACILIMII-TTHHE, OIIK-2.3
HUTOTOBOTO TECTa
KOHCIIEKTa
TeKIUI

HWroro no pazaeny 0,4 0,3 4,1

HWroro 3a cemectp 2 2 21,7 3a4€T

Hroro o aucumruinHe 2 2 27,7 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

1. TpaguumonHsie 00pa3oBaTEIbHBIC TEXHOIOTUN OPUEHTUPYIOTCSI HA OPTaHU3AIHIO
00pa3oBaTeNBFHOrO MPOIIECCca, MPEINOIAraonlyto IpsMY0 TPAHCISIIIUIO 3HAHUH OT
IIPENOAaBaTelIs K CTYAEHTY

@®opMbl yUeOHBIX 3aHATHH C UCIIOJIB30BAHUEM TPAJULIMOHHBIX TEXHOJIOTHM:

HudopmanimoHHast IEKIUs

CemuHnap

[TpakTHueckoe 3aHsATHE, IOCBALIEHHOE OCBOEHNIO KOHKPETHBIX YMEHUHN U HaBBIKOB
I10 IIPEIIOKEHHOMY QJITOPUTMY.

2. TexHonoruu npoOIEeMHOT0 0OyUEHHS.

@opMbI YUeOHBIX 3aHATHH C UCTIOIB30BAaHMUEM TEXHOJIOTHI MTPOOIEMHOT0 O0YUEHUS:

[IpoOnemHuas nexuus

Jlexuust «BBoeM» (OMHApHAST JCKITHS)

[TpakTyeckoe 3aHsATHE B POPME MPAKTUKYMA .

[TpakTHueckoe 3aHsATHE Ha OCHOBE Keiic-MeTona. Kelicel 6a3upyrorcs Ha peaabHOM
(hakTHUYECKOM MaTepHale WIN ke MPUOINKEHBI K PeaTbHOU CUTYaLIUH.

3. UrpoBbie TEXHOIOTHH — OPTaHu3alus 00pa30BaTEIbHOIO MIPOIEcca, OCHOBAHHAS Ha
PEKOHCTPYKIIMU MOJIeIEH MTOBEICHUS B paMKaX MPEIOAKEHHBIX CLIEHAPHBIX YCIIOBUM.

®opMbl yUeOHBIX 3aHATHI C UCMOJIB30BAHUEM UTPOBBIX TEXHOJIOTHUI:

YuebHas urpa.

JlenoBas urpa.

Ponesas urpa .

4. TexHOJOTUH MPOEKTHOTO O0Y4YEHHUS.

OCHOBHBIE TUIIBI IPOEKTOB:

HccnenoBarenbcKuil IpOEKT

TBOpUYECKUI MPOEKT.

NupopManinoHHbII TPOEKT.

5. VIHTepaKTUBHbIE TEXHOJOTHH — OpraHu3anus o0pa3oBaTebHOrO mpoliecca,
KOTOpas IpeIoJaracT akTUBHOE M HEJIMHEWMHOE B3aUMOJIEHICTBUE BCEX YUaCTHUKOB,
JOCTHKEHHE Ha 3TOW OCHOBE JIMYHOCTHO- 3HAUMMOT0 JJIs1 HUX 00pa30BaTeIbHOIO
pe3yabTaTta. Hapsany co cnenuann3npoBaHHBIMHM TEXHOJIOTHSIMU TAaKOT'O POJia MPUHIUIT
MHTEPAKTUBHOCTH MTPOCIICKHUBAETCS B OOJIBIINHCTBE COBPEMEHHBIX 00pa30BaTEeNbHBIX
TeXHOJIOTUH. IHTepaKTUBHOCTH MO/Ipa3yMeBaeT CyObEKT-CyObEKTHbIE OTHOLIEHHUS B X0/1€
o0pa3oBaTeNpHOI0 Ipoliecca U, Kak CleACTBHE, (OpMUPOBaHUE caMOpa3BUBalOLIeHCs
MH(POPMALIMOHHO-PECYPCHON CPEIbI.

@DopMbl yUeOHBIX 3aHATHI C UCMOIB30BaHUEM CIEIIHATU3UPOBAHHBIX HHTEPAKTHUBHBIX
TEXHOJIOTUM:

Jlexiust «oOpaTHOM CBA3M» — NEKIUSI—TTPOBOKALINS

CeMuHap-nucKyccus

6. IHpopMamoHHO-KOMMYHHUKAI[MOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUH !

Jlexuus-Bu3yanu3anus — U3J0KEHUE COAECPKAHUSI CONIPOBOXKIAETCS MPE3EHTaEN
(memMoHCTparueil yaeOHbIX MaTepUaIoB, MPEICTABICHHBIX B Pa3JIMUYHBIX 3HAKOBBIX
cucTeMax, B T.4. WIIIOCTPATUBHBIX, IpaUIecKux, ayTuo- U BUJEOMATEPHAIIOB).

[TpakTuyeckoe 3aHsATHE B POPME MIPE3CHTALMH.

Yar-3aHsTHA.

Beb6-3ansrusi.

TenexkonpepeHIH.

OHuaitH-ceMuHap.

6 Y4eOHO-MeTOoqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaroImXxcst

IIpencrapieHo B mpuioxkeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl POBECHUs POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTeyeHHne TUCIIUITHHBI

a) OcHoBHas JUTEpaTypa:

1. YpaBnenue yenoBeueckuMu pecypcamu B 2 4. HacTp | : ydeOHUK U TPAKTHU-KyM
TSl akagemudeckoro oakanaBpuara / C. A. bapkos [u np.] ; mox penakuumeii C. A. bapkoga,
B. U. 3y6koBa. — Mocksa : U3mparensctBo FOpaiit, 2019. — 183 ¢. — (baka-magp.
Axkanemuueckuii kypc). — ISBN 978-5-9916-7303-7. — Tekct : anexkTponnsiii // ObC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/433211

2. YrpaBieHre 4eJI0BeUeCKUMU pecypcamu B 2 4. YacTp 2 : yueOHUK U IPAKTH-KYM
UTsl akafgemudeckoro oakanaBpuara / C. A. bapkos [u 1p.] ; oTBeTcTBeHHBIH pe-nakTop C. A.
bapkos, B. . 3yokoB. — Mocksa : U3gatensctBo Opaiit, 2019. — 245 c. — (bakanasp.
Axkanemuueckuii kypc). — ISBN 978-5-9916-7304-4. — Texcr : anekTpoH-HbI# // OBC
FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/434312

3. Xpyuxkuii, B. E.  Ouenka nepconana. COanancupoBaHHas CUCTEMa MOKa3aTenei :
yuebHoe nocobue st By30B / B. E. Xpyukuii, P. A. Tonmaues, P. B. Xpyukwuii. — 3-e uzn.,
uchp. u gon. — Mocksa : U3natensctBo FOpaiit, 2020. — 208 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-06638-8. — Texkcr : anexrponnsiii / ObC KOpait [caiit].
— URL.: http://www.biblio-online.ru/bcode/452643

4 Kopueituyk, b. B. PbiHOK Tpyna : yueOHUK U1l akaieMudeckoro OakanaBpuara / b.
B. Kopueituyk. — 2-e u3a., ucnp. u nomn. — Mocksa : M3garensctBo FOpaiit, 2019. — 263
c. — (bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-07391-1. — Texker :
anektponnbii / DBC KOpaiit [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KoHCynbTUpOBaHHE B YIIPaBICHUH YeJIOBEYECKIMH pecypcamu : y4ued. mocodue /
MoJI peA. A-pa couunoil. Hayk, npod. H.W. lllaranosoii. — M.: UH®OPA-M, 2019. — 221 c. +
Jlom. marepuaisl [ DnekTpoHHbIH pecypc; Pexxum moctyna http://www.znanium.com]. —
(Bricmiee obpazoBanme: bakanaspuar). - ISBN 978-5-16-003824-7. - Tekct : 3eKTPOHHBIH.
- URL: https://znanium.com/catalog/product/1007094 (nata ooparmenwus: 24.03.2025). —
Pexxnm ocTyma: 1o noamnucke.

6.3aBbsu10Ba, E. K. Yipasienue pa3BuTHeM uenoBeYECKUX pecypcoB: YUeOHUK /
3aBpsuioBa E.K., Jlaryxa M.O. - CII6:CIIoI'Y, 2017. - 252 c.: ISBN 978-5-288-05737-3. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/999723 (nara
obparmenusi: 24.03.2025). — Pexxum gocTyra: 1Mo moArnucKe.

0) /lomoJiHUTEIbHAA JIUTEpaTypa:

1. YopaBieHue 4eioBeYyeCKUMHU PeECypcaMu : yUeOHHUK U MPAKTUKYM /ISl aKkaJie-
Muueckoro OakanaBpuara / O. A. Jlammosa [u ap.] ; mox obmieit pemakiueit O. A.
JlanmoBoii. — Mocksa : M3parensctBo FOpaiit, 2019. — 406 c. — (bakanasp. Akanemu-
geckuit kypc). — ISBN 978-5-9916-8761-4. — Tekct : anexrponnsiii / DBC FOpaiT [caiT].
— URL: https://www.biblio-online.ru/bcode/433053

2. Ksaszumog, K. I'. YopasneHue denoBe4ecKUMH pecypcaMu: mpodeccuoHaaIbHOe
oOydeHure U pa3BUTHE : YIEOHHK JIJIs akajemudeckoro Oakanaspuata / K. I'. KasumoB. — 2-¢
u31., mepepad. u gon. — Mocksa : MU3gatensctBo IOpaiit, 2019. — 202 ¢. —
(Yuausepcutetsl Poccun). — ISBN 978-5-534-09762-7. — Texkcr : anexTpoHHsIi / DBC
FOpaiir [caiiT]. — URL: https://www.biblio-online.ru/bcode/428517

3. YmpaBneHue 4eI0BeYECKIUMH pecypcamu : yaeOHUK 11 By30B / M. A. Mak-cumiieB
[u ap.] ; mox penakuwmeii M. A. MakcumiieBa, H. A. I'openoBa. — 2-e u3 ., me-pepad. u JO1I.
— Mocksa : U3natensctBo FOpaiit, 2019. — 467 c¢. — (Bricmiee o6pa3o-Banue). — ISBN
978-5-534-99951-8. — Texcrt : anexkrponnslii // ObC HOpaiir [caiiT]. — URL:
https://www.biblio-online.ru/bcode/446580



4.0peros, FO. I'.  AyTcopcuHT B yIpaBlIEeHHH MIEPCOHATIOM : YUEOHHUK M MTPAKTUKYM
s By30B / FO. I'. Oneros, 0. B. [lomkenkosa, C. B. Manmuaun. — Mocksa : M3aaTenscTBO
HOpaiiT, 2020. — 389 c¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-01055-8. —
Tekcr : anextponusiit / DBC FOpaiit [caitr]. — URL: http://www.biblio-
online.ru/bcode/450014

5.Jlefineka, A. B. YnpaBieHue 4e10Be4eCKUMHU PeCypcaMu : Y4eOHHUK s
OakamaBpoB / A. B. Jleitneka, B. A. becnanbko. - 2-¢ u3., ctep. — Mocksa : 3parenscko-
ToproBas koprnopauus «lamkos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1093439 (nara obparieHus:
24.03.2025). — Pexxum nocTyna: mo MOAIKUCKE.

B) MeToanueckue yKazaHusi:
1.UcaeBa, O. M. VYmpapieHue 4eI0BEYECCKUMH PECYpCaMu : YYCOHUK U MTPAKTUKYM
s By30B / O. M. Hcaega, E. A. [IpunopoBa. — 2-¢ uzn. — Mocksa : 3gaTenbcTBO
FOpaiit, 2020. — 168 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-06318-9. —
Tekcer : anextponnsiii // DBC HOpaiit [caiir]. — URL: http://www.biblio-
online.ru/bcode/451252 (nara obpamienus: 24.03.2025).

r) [Iporpammuoe o6ecnieuenue u UHTEepHET-pecypcsbl:

Cununpina, O. H. YnpapieHue 4enoBEYECKMMH pecypcaMu : Y4eOHO-METOIUYECKOE
nocobue / O. H. Cunnnpiaa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 21eKTpoH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1733 (nata oOpamienus: 24.03.2025). -
MaxkpooObeKT. - TeKCT : aeKTpoHHBIH. - CBeaeHus goctymnHsl Takke Ha CD-ROM. -

IIporpammHuoe o0ecnieuenune

Haumenosanue .
o Ne norosopa Cpoxk nelcTBUS TULIEH3UH
7Zip cB00OTHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB00OTHO pacnipocTpansemoe [10 0eccpovHO
bpaysep Yandex |cBoGogHo pacnpoctpansemoe [1O 6eccpodHo

IIpogeccnonanbHbie 02361 JAHHBIX U MHGPOPMAIMOHHbIE CIIPABOYHbIE CHCTEMBI

HasBanue Kypca Cchuika
OnekTpoHHas 0a3a nepuoauueckux u3nanuii East View
Information Services, OOO «MIBUC»

https://dlib.eastview.com/

HanmonansHas uHGOpMaImOHHO-aHATUTHYECKAsT URL:

cucreMa — Poccuiickuii nuaekc Haygroro nutupoBanust | https://elibrary.ru/project_risc.
(PVHII) asp

OnekrpoHnbie pecypcebl onbmuorexkn MI'TY um. .. https://host.megaprolib.net/M
Hocoga P0109/Web

https://www.rsl.ru/ru/4readers
/catalogues/

Poccutickas ['ocynapctBennas 6ubnuoreka. Karamoru




9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

VYyeOHbIC ayIUTOPUU IJIS CTOJ KOMITBIOTEPHBIN, CTOJ TUCBMEHHBIN, CTYJ1 O(PUCHBIH,
MPOBEJCHUS TUCTAHIIMOHHBIX nokyMmeHT-kamepa Epson, ucrounuk 6ecriepe0oitHoro
3QHSATUN JIEKIUOHHOI'O THUIIA nutanuss POWERCOMIMD-1500AP , kamepa BbICOKOTO

pa3peleHus, KOMIbIOTEP NEPCOHAIBHBIN (TUIIO),
npoekTop ViewSonicPJD7526W, cniukep(oH HaCTOIbHBIHA
Calisto-620 Plantronics, Be6-kamepa LogiteachC920,
CHCTeMa aKyCTH4ecKasi HaCTOJIbHAs, CTepeorapHUTypa
(MuUKpOGOH C MIYyMOIOIaBIIEHUEM ), SKpaHHACTEHHBINDIigis
Optimal-C MW DSOC-11032*2

Y4eOHbIC ayUTOPUH IS CTOJ KOMITBIOTEPHBIN, CTOJ TUCBMEHHBIN, CTYJ1 O(PUCHBIH,
IIPOBEJCHUS MPAKTUYECKUX JIOKyMeHT-Kamepa Epson, ncrounuk 6ecniepedoitHoro
3aHATUH, TPYIIIOBBIX U nutanusi POWERCOMIMD-1500AP , kamepa BbICOKOTO
MHAUBUAYaAJIbHBIX KOHCYJIbTAlUM, | pa3pelIeHMs], KOMIIbIOTEp NEPCOHAIBHBIN (TUIO),
TEKYIIEro KOHTPOJISI U npoektop ViewSonicPJD7526W, ciukepdoH HACTOIBHBIN
MIPOMEKYTOUYHOM aTTeCTAIlNH Calisto-620 Plantronics, Be0-kamepa LogiteachC920,

cUCTEeMa aKyCTHUYECKasi HACTOJIbHAsI, CTEPEOTapHUTYpa
(MHKpPO(OH € UTyMONIOIaBJICHHEM ), IKpaHHACTEHHBINDigis
Optimal-C MW DSOC-11032*2

[Tomemenus st camocrosTensHol | [lepcoHanbHbIe KoMIbrOTEphl ¢ makeToM MS Office,

paboThI 00yJaroIMXCs BBIXOJIOM B IHTEpHET U ¢ JOCTYIIOM B 3JIEKTPOHHYIO
nH(pOpPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

[Tomerienue 1 XpaHeHUS U Crennaxku 1715 XpaHeHUs yueOHO-HAIIIAIHBIX TOCOOUH U

npopHIAKTHIECKOTO y4eOHO-METOINUECKON JOKYMEHTAIUH.

00CITy’)KUBaHUS y4eOHOTO

o0opynoBaHus

[Ipunoxenue 1.
YuyeOHO-MeToAuYEeCKOe O0ecreueHue CAMOCTOATEIbHOU Pa0OThI
o0yuaromuxcs
ITo qucuuunHe «YnpaBjeHHe YeJ0Be4eCKHMH PECYPCcaMuy IIPEAYCMOTPEHA BHEAYIUTOPHAS
CaMOCTOsTCIIBHAs pa60Ta 06yqa101111/1xc;[.
IIpakTnueckoe 3ananue 1
Curyanus «BpiOop cTpaTteruu yrnpaBieHHUs IEPCOHATIOM»

Onucanue cuTyauuu
W3 oOmieil Teopun cTpaTernyeckoro yrnpaBieHHs] U3BECTHO, YTO CYLIECTBYET HECKOJIbKO THUIIOB,
WJIM BApUAHTOB, CTPATETUil OpraHU3aluy. JT0, B YACTHOCTH, CTPATETUU: IIPEAIIPUHIMATENBCTBA,
JTUHAMHYECKOr0 pocTa, MaKCUMU3AIMKU NpUOBLIN, BRDKUBAHUS, JTUKBUAIMH. V3BeCTHO Takxke,
YTO CTpATerus yIpaBlIeHUs MepcoHanioM oOycioBiIeHa o01eil crpaTerueit opranusaiuu. Bmecre
C TE€M CTpaTerus yrnpasJeHHs IEPCOHATIOM HE MOXET HE OTPa)kaTh CYIECTBEHHBIX 0COOEHHOCTEN
peanu3anuu TaHHOW (PYHKIMH, OOYCIOBIICGHHBIX OOIIEH, YeIOBEUECKOW MPUPOION OOBEKTa U
CyObeKTa ynpaBJeHHs, U BBITEKAIOIIHUX OTCIOJ]a €€ COCTaBHBIX AJIEMEHTOB. TakuX, B YaCTHOCTH,
KaK  KaJpoBas IMOJUTUKA, MOAOOp W HAeM TMepcoHana, mpodeccuoHalbHas U




COLMAIBHO-TICUXOJIOTUYECKAss  aJanTallds  BHOBb  IPUHATBIX  paOOTHHUKOB,  OILICHKA,
CTUMYJIMPOBAaHHE W MOTHBALMA, pa3BUTHE (BKJIIOUaroliee oOydyeHHEe, NMpo(eccHOHANbHOE U
KapbepHOE MPOJBUKEHUE), COLMAIBbHOE 00eCIIeUeHNe U 3aliuTa PaOOTHUKOB, BEICBOOOXKICHHE,
npaBoBoe U HH(MOpMAIMOHHOE obecrieueHre (QYHKIMOHUPOBAHHUS CHCTEMBl YIPABICHUS
IIEPCOHAJIOM.
ITocTanoBka 3axaun

Pacnonarast OCHOBHBIMHU XapaKT€pUCTUKAMH CTPATErnu OpraHu3aluy, ciaenyer copMyIupoBaTh
OCHOBHBIE JJIEMEHTHI CTpATeTHUH YIpaBieHHs mnepcoHanoM. OnHako o0e 3TH CTpaTeruu He
ABJISIIOTCSL 000COOJICHHBIMM, aBTOHOMHBIMU B CoOJiepKaTeabHOM IaHe. CTparerus ynpaBieHHs
IIEPCOHAIOM pEAIU3YyEeTCsl CIYKOOW YIpaBlIEHUs MEPCOHAIOM U JUHEHHBIMU PYKOBOJUTEISMU
KaK OpraHMYHas 4acTh 0oOLIeH cTpaTeruu opraHuzauuu. CTpaTerus opraHu3ald U CTpaTerus
yIIpaBJIEHUS IEPCOHAIOM Pa3pabaThIBAIOTCS KaK €IUHOE EJIOe, TO3TOMY CIIEUAINCTHI CITY>KOBI
yIpaBJIEHUs] MEPCOHAIIOM BOBJIEUEHBI B pa3pabOTKy cTpaTeruu opraHusaunud. Beab MMeHHO
IIEPCOHAILY MPEJCTOUT, BO-IIEPBBIX, PEATU30BaTh Ty UM UHYIO CTPATETUIO OpraHU3alluy 10 BCEM
€e COCTaBJISIIOIIUM, BO-BTOPBIX, UCIBITaTh OOOCHOBAHHOCTb M IPOAYKTUBHOCTh H30paHHOU
cTpaterun Ha ceOe. Vcronb3ysi omucaHWsl Ha3BaHHBIX CTPATEIMd M COCTABHBIX AIIEMEHTOB
TEXHOJIOTUM YIPABJICHUS IEPCOHAIOM, OXAapaKTEPU3yWTE€ COOTBETCTBYIOLUIUE CTPATETUU
YIPaBICHUS IEPCOHATIOM.

MeTtoauyeckue ykazaHus
3amaya mpecieAyeT Lejb 3aKpEeIUICHHs JIEKLMOHHOIO Marepuana mo AByM temam: «llemn u
(GYHKIIMM CHCTEMbI YIpaBJIEHUs MepcoHanIoM» M «CTpaTerus ynpapieHUS IEPCOHATIOM.
CrynenraMm npeanaraercs TalOiMla, ¢ 3alOJHEHHBIMU JIBYMsI JIEBBIMHM CTOJOLAMH, B KOTOPBIX
COJIEp)KaTCsl Ha3BaHME U KpPAaTKOE OINMCAaHUE XapaKTEPHBIX YEepT CTpaTeruil OpraHu3aluu, U
HE3al0JIHEHHBIM IpaBbIM cTOI00M. [Tocie o3HaKoMIIeHUS € collepKaHUeM TabIHIbI CTyIeHTaM
npeJiaraeTcsl 3amoJHUTh CBOOOJHBIE SYEHKHM IPaBOro CTOJIONA TEMHM XapaKTepUCTHKAMU
CTpaTeruy ynpasJE€HUs IIEPCOHAIOM, KOTOPBIE, HA UX B3I, COOTBETCTBYIOT JAHHOHN CTpaTEruu
opranuzanuu. llocie BbIMOIHEHMS 3aJaHUsl BCEMHU CTYJIEHTAaMH PEKOMEHJIyeTcs OOCyAWUTb
IIOJIyYEHHBIE PE3YJIbTAThl B IPYIIIIE.

B3AMMOCBSI3b CTPATEI' M1 OPTAHU3AILINU U YIIPABJIEHIS ITEPCOHAJIOM
XapakTepHbIE YEPTHI

CTpaTeruu
XapakTepHbIE YepThl CTPATErUU
Tun cTparerun yIpaBJICHUS
OpraHu3anyuu
YEJIOBEUYECKUMU
pecypcamu
1 2 3

PaboTa mpenMyIiecTBEHHO Ha OCHOBE
CrparerusnpenpuHIMAaTeIbCTBA|  MPOEKTOB C BHICOKOH CTENEHBIO
(MHAHCOBOIO PHCKa
Crenenb pucka B paboTe OpraHu3anuu
CPaBHUTEILHO HEBBICOKA.
Pabota cTpouTCs B OCHOBHOM I10
CT[)&TGFHS[ZII/IH&MI/I'—IGCKOFO pocCTa| OTIAXCHHBIM, CTAHJAPTHBIM CXEMaM.
Kpurepuu olleHKH pe3ynbTaToB
JACATCIIBHOCTH CBA3AaHbI C YBCJIIMYCHUCM
00BEMOB M pOCTOM PPEKTUBHOCTH
CyTb TaHHOM CTPaTETUH PAaCKPHIBACTCS

CrparerusiMakCUMH3aLUH B e¢ Ha3BaHUU. OCHOBHBIE YCUIINS B
npuObLIN YIIpaBJIE€HUHU COCPEIOTOUYEHBI Ha MIOUCKE

pe3epBOB COKpAIEHUs 3aTpaT U
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http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary

CHI)KEHHSI ce0ECTOMMOCTH MPOIYKIIHH

Bce BHMMaHuE — pocTy
MIPOU3BOUTEIBHOCTH

I';1aBHAs 1es1b — CIIACTH OPraHU3ALMIO
OoT 0aHKPOTCTBA.
Bcemu mepamu COKpalaroTcs 3aTpaThl.
AHaM3UPYIOTCS BO3MOXXHOCTH
Crparerusi BbDKUBAaHUS COKpAILEHUS! YOBITOUHBIX BUJIOB
Ou3Heca U MPOEKTOB.
IIponaercs yacte akTUBOB. BMecTe ¢
TEM CTaBHUTCS 3a7a4a IIOMCKa
BO3MOXHOCTEH pOCTa

[Tponaka GOMBIIICH YaCTH AKTHBOB.
CoxkpainieHre 00beMOB TPOU3BOJICTBA U

CrparerusiauKBUAALINI YCIIYT.
[TonbITKK CHIACTH PEANPUATHEC HE
pEANPUHUMAIOTCS
Tect k pazneny Nel

Bompoc Nel HazoBuTe OCHOBHYIO LI€/b «yNPABICHUS YEI0BEUECKUMU pecypcaMu» 1o M.
ApMCTpOHTY?
Bri6epute ouH OTBET:

a. obecreyeHue JOSIILHOCTH COTPYAHUKOB KOMIIAHUU

b. Pa3BUTHC OpFaHHSaHHOHHOﬁ CIIOCOOHOCTH KOMITAaHUH AOCTUI'aTh YCIICXa 3a CHUCT
HCI0JIL30BaHUS COOCTBEHHOIO nepcoHaia

C. ynpaBJICHH: YMCJICHHOCTBIO IIEPCOHATIA OCYIIECCTBIISICTCSI METOAAMU, CHOCO6CTBYIOHII/IMI/I
CO3/JaHUIO JOIOJHUTEILHON IIECHHOCTH U (bOpMPIpOBaHI/IIO KOHKYPCHTHOI'O IPCUMYIIICCTBA
KOMIIaHHUH

d. pa3BUTHE CHCTEM OIUIATHI TPYy/a Ha OCHOBE PaBEHCTBA, CIIPABEIMBOCTH U MPO3PAYHOCTH
Bompoc Ne2
BeiOepute U3 npenokKeHHOro CIIUCKa, HalpaBJIeHUs, OTHOCAIINECS K KaJPOBOM MOJIUTHKE
OpraHu3aluu:
BeiOepuTe 0AMH MM HECKOIBKO OTBETOB:

a. PazBuTHe nepconana

b. TToxbop u paccTaHOBKA IEepcOHaa

C. OrneHka u aTTecTaius rnepcoHasia

d. q)OpMI/IpOBaHI/Ie U IMOoAroTOBKaA pesepBa IJIA BBIABUKCHHUSA HA pYKOBOI[HIHI/Ie JOOJIDKHOCTHU
€. MoTtuBalus u CTUMYJIUPOBAaHUE MIEPCOHAJIA, OTIaTa TPy/a

f. YnpasieHnue nepcoHaioMm opraHu3anun

g. Pa3pa60TI<a HaYYHO-MCTOANYCCKOI'0O NHCTPYMCHTAPHA KaAPOBOI'0 IMJIaHUPOBAHUSA

[ A DA U D AN BN B

h. Pa3paboTka BHYTPEHHUX PECYPCOB U TPAJHUIIUI OPraHU3aIMK U BO3MOXKHOCTEH,
IIPENOCTABIIIEMbIX BHEIIHEN CPEOi

I. MCTIONIb30BaHKE KBATM(UKAIIMOHHOTO TIOTEHIIHAIa YIPaBICHYECKOT0 IIepcoHaa
Bompoc Ne3 OCHOBHBIMM UepTaMU CTPATETUH YIIPABJIECHUS IEPCOHAIIOM SIBIISFOTCSL:
A. ee 10IrOCpOYHBIH XapakTep, 4To 00BSICHIETCS HALlEJIEHHOCThIO Ha pa3padoTKy U U3MEHEHHE
IICUXOJIOTMYECKUX YCTAaHOBOK, MOTHBALIMHU, CTPYKTYPBI IIEPCOHAIA, BCEW CUCTEMBI YIIPABICHUS
NEPCOHAIOM MJIU €€ OTAEIbHBIX AJIEMEHTOB, IPUYEM TaKhe U3MEHEHHUs, KaK IMPaBuiIo, TpeOyoT
JUTUTEIIBHOTO BPEMEHH
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b. cBsI3b cO cTparerueit opraHu3aiyy B 1[€JI0M, Y9€T MHOTOUHCIICHHBIX (DAKTOPOB BHEITHEH U
BHYTpPEHHEH cpefibl, MOCKOIbKY UX U3MEHEHUE BJICUET 32 COO0N CMEHY MIIH KOPPEKTHPOBKY
CTpaTeruy OpraHu3aluu U TpeOyeT CBOEBPEMEHHBIX H3MEHEHHUM CTPYKTYPBI U YUCIEHHOCTH
epcoHalia, €ro HaBbIKOB U KBaJII/I(l)I/IKaI_[I/II/I, CTWIA 1 METOJ0B YIIPABJICHUA

Brib6epute oauH OTBET:

a. BEpHBI 002 yTBEPKACHUS
b. BepHo TonBKO b
C. BEpHO TOJIBKO A

d. o0a yTBepK/ICHHS HE BEPHBI
BomnpocNe4
Bepno nu cnenytoiee cyxaeHue?
A. KanpoBast moauTrKa opraHu3aiii — IeHepaIbHOe HAMPaBICHUE KaApOBOH paboTHl,
COBOKYITHOCTb IIPUHIIUIIOB, METOJIOB, OPM, OpraHU3aLlMOHHOTO MEXaHU3Ma 110 BEIpaOOTKe 1eiei
Y 33J1a4, HaIIPABJICHHBIX HA COXPAHEHUE, YKPEILJICHUE U PA3BUTHE KaJPOBOT0 NOTEHIMAIIA, HA
CO3/1aHN€e KBAJTU(UIIMPOBAHHOTO U BBICOKOIIPOU3BOIUTENILHOTO CINIOUEHHOI'O KOJUIEKTUBA,
CIOCOOHOTO CBOEBPEMEHHO PearupoBaTh Ha MOCTOSTHHO MEHSIONINECS TPeOOBaHUS PhIHKA C
Y4ETOM CTpaTeruy pa3BUTHS OPTaHU3ALUN
b. KagpoBast monutrka opranu3aniy — OpMHPOBAHUE CTPATETUN KaAPOBOH paboTHI,
yCTaHOBJICHHE LeJIeH U 3a]a4, OIpe/iesieHHe HayYHbIX IPUHIUIIOB I000pa, pACCTAHOBKH U
pa3BUTHS MEpCOHAJIA, COBEPIICHCTBOBaHUE (POPM U METOIOB pabOTHI C IEPCOHATIOM B
KOHKPETHBIX HCTOPUYECKUX YCIOBUAX TOI'O WJIA MHOTO NIEPUOJIA Pa3BUTHS CTPAHbI
Br16epute ouH OTBET:

f"
a. 00a yTBEpKICHHS HE BEPHBI
r—-
b. BepHbI 00a yTBepKICHUS
r—-
C. BEpHO TOJIBKO A
P

d. BepHO TONBKO B

BomnpocNe5

HazoBuTe OCHOBHBIC TIPHHIIHUITBI CTPATETHIECKOTO YIIPABICHHUS
BeiOepuTe OJJMH MM HECKOJIBKO OTBETOB:

a. ,[[OJ'II‘OCpOLIHOCTI) OILICHHUBACMBbIX HepCHeKTI/IB U HpI/IHI/IMaCMBIX peH_ICHI/Iﬁ
"
. CO3JaHUC CJ'IY)K6BI 6C3OHaCHOCTI/I OpFaHI/I?»aLII/II/I

C. pa3paboTKa KaJpoBOil MOJIUTUKH, KOHLENIUN YIIPABIECHUS IEPCOHAIIOM U IIJIaH
peopMHUpOBaHUS KaJPOBOH CITykKObI

d. OCYHICCTBJICHHUEC TOCTOAHHOTO KOHTPOJIA 3a COCTOSIHUEM U HHHaMHKOﬁ BHEIITHEH Cpcabl 1
CBOCBPECMCHHOI'O BHCCCHUA W3MCHEHHI B YIIPABJIICHYCCKUEC PCIICHUA

BonpocNe6
Crpaterndeckoe ynpaBiaeHHE IEPCOHATIOM — 3TO:
Bribepute oauH OTBET:

a. obecrieyeHue opraHu3aIi HEOOXOIMMBIM TPYIOBBIM MOTCHIIMAIIOM B COOTBETCTBHUH C €€
cTpareruen

b. opranusanus Halima, 0TOOpa, MpUeMa MepcoHaa, ero AJIOBYIO OLCHKY,
npodopueHTaiuio, o0yueHue, yIpaBlIeHUE ero IET0BON Kaphepoil, MOTHBAIIHIO M OPTaHU3aIIHIO
Tpyza u ap



C. ynpasiieHue (GopMUPOBaHUEM KOHKYPEHTOCIIOCOOHOTO TPYIOBOTO MOTEHIIH A
OpraHM3alK C YY€TOM IIPOUCXOAAIINX U3MEHEHUH B €€ BHEILIHEHN Cpeie, T03BOJISIOIIEE
OpraHu3aly BbDKUBATh, PA3BUBATHCS U JOCTUTATh CBOMX LEJIEH B JOITOCPOYHON MEPCIIEKTHUBE

d. menerupoBaHue MOJTHOMOYHI

IIpakTHyeckoe 3ag1anue 2
3anaua «OnpeaesieHne COOTBETCTBUS NMPOrpaMMbl Pa0d0T NPH BbICBOOOKIEHUH TEPCOHAIA
NPUYUHAM YBOJIbHEHUS»
HUcxoounvie oannvlie u nocmanoska 3adaqu. Heo0X0quMoO yCTaHOBUTh, KaKUe MEPONPUSITUS U3
o0mielt mporpamMMbl paboT MPHU BBICBOOOKICHUN NIEPCOHANA CIEAYET IPUMEHSTh K COTPYIHUKAM
OpraHu3aly, UMes B BUAY KOHKPETHbIE MPUYMHBI UX YyBOJbHEeHHs. [Ipu 3TOM YacTHBIM
pELICHHEM MOXKET OBITh BBIBOJI O TOM, YTO 110 OTHOILIEHHIO K TOMY MJI HHOMY COTPYAHUKY B CUITY
ONpeeNIEHHON MPUYUHBl YBOJBHEHHS] HE CIEAyeT MPUMEHSITh MporpaMMmy paboT mpu
BBICBOOOK/ICHUU TIEPCOHATIA.
Pemennie 3amaun OCHOBBIBAETCS Ha COAEPN AHUHM IMPOTrpaMMbl pabOT MpPH BBICBOOOXKIECHUU
NEepPCOHAJIa W COINOCTAaBIEHUHM OTOW MPOrpaMMbl C MPUYMHAMHU YBOJIbHEHUH, HMEIOIINX
3aKOHO/ATEIbHOE 3aKpEIUICHHE.
Ha mpenBaputenbHOM 3Tame yd4acTHHKAM PEIICHHs 3a/a4d CleAyeT chOpMyITupoBaTh COCTaB
MEpPOMPUITHIA, MPOBOJIUMBIX aIMUHUCTpPALIMEH OpraHU3alluU MPH BHICBOOOKICHUH MEpCOHAIA.
HcxonHble naHHble 3a1a4u: U310xeHue ctated Tpynosoro kogexkca PO, uMeromumx OTHOIEHUE K
YBOJILHEHUIO Pa0OTHUKOB M3 OpraHU3aluii, a TaKkXKe YyKa3aHud Ha TO, MO KaKOW cCTaTbe
YBOJIBHSIETCSL TOT WJIM MHOW COTPYAHMK yCIIOBHOM opranusaiuu. CoctaB U cojepKaHue NPUIUH
YBOJILHEHUSI M COOTBETCTBYIOUINX CTaTeH MPUBEICHBI HIKE.
Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) MmoxeT ObITh 00YCIOBIECHO TAKUMHU
MpUYMHAMH, KaK:
* TUKBUAALNUS TPEANPHUTHS, COKPAIICHHE YHCICHHOCTH WM IITaTa paOOTHUKOB,;
* HECOOTBETCTBHE COTPYIHUKA 3aHUMAEeMOM JIOJPKHOCTH WJIM BBITIONHSEMOM paboTe;
* HEHCIIOJIHEHUE paOOTHUKOM CBOMX CIIY>KEOHBIX 00s13aHHOCTEH 0€3 yBa)KUTEIbHBIX IPUYHH;
* [IPOT'YJI, B TOM YHUCJIe OTCYTCTBHE Ha paboTe Oojiee Tpex yacoB B TEUEHHUE paboyero JH;
* HesIBKa Ha paboTy BcleACTBHE 00JIE3HU B TeUEHUE O0JIee YEThIpEX MECSLEB MOJIPSI;
* BOCCTAHOBJIEHHE Ha paboTe COTPYAHMKA, pPaHee BBHIIOIHSIBILETO 3Ty padoTy;
* N0sIBJIEHUE Ha pab0Te B COCTOSHUU AJIKOTOJIBHOTO UM HAPKOTHUYECKOTO ONbSIHEHMUS,
* COBEpILIEHHUE 110 MECTY PAOOTHI XUILEHHS FOCYJapCTBEHHOTO MITH OOIIIECTBEHHOTO UMYIIIECTBA;
* OZIHOKpaTHOE Tpy00o€e HapylIeHHEe PYKOBOAUTEIEM OpPraHU3allii WIN €r0 3aMECTUTENISIMU CBOUX
CITy’keOHBIX 00s13aHHOCTEH;
* COBEpIICHHE pPAaOOTHUKOM, OOCITYKHBAIOUIUM JCHEKHbIE WM TOBapHbIE IEHHOCTH, TaKUX
JIecTBUHM, KOTOpBIE TAal0T OCHOBAHUE JUISl yTPaThl IOBEPHUs K HEMY CO CTOPOHBI aIMUHUCTPALIH;
* COBEpIIEHHE pAOOTHUKOM, BBIMOJIHSIIOUINM BOCIUTATEIbHbIE (PYHKIINH, aMOPATIbHOTO MOCTYTIKA.
Yeonvuenue no coenawenuto cmopon - npekpaiieHue TpyAoBOro A0roBopa (KOHTPAKTa) MEXTY
aaMHHMCTpanueil u corpyaaukom (ct. 78 TK P®D).
Yeonvuenue no unuyuamuee pabommnuka - pacTOpKeHue TPyAOBOro J0roBopa (KOHTPakKTa) Mo
XKemanuto corpyanuka (1. 6 ct. 77, ct. 79, 80 TK PD).
3aKOHOJATEILCTBOM IPEyCMOTPEHO MpPaBO PAaOOTHUKOB pPACTOPTHYTH TPYAOBOH JOrOBOD,
3aKJIIOUYEHHBIM Ha HeompeaeneHHbIH cpok (cT. 80 TK P®), a Ttaxke B psage ciayyaeB NpaBo
pPacTOpKEHHUsI CPOYHOTO TPYAOBOTO gorosopa (1. 6 ct. 77, ct. 79 TK PD).
Yeonvnenue no ucmeuenuu cpoxa mpyoosozo 0o2oeopa (konmpakma) - IpeKpalieHue CpoOIHOTro
TPYJAOBOI'O JIOTOBOpa (3aKIIOYEHHOIO Ha OIpEAEiIeHHbIH CPOK WM Ha BpEeMS BBIOJHEHUS
onpezaeneHHoi padbotsr) (1. 2 ct. 77 TK PD).
JlaHHBIE O TPUYHMHAX YBOJHHEHHS HECKOJIBKAX COTPYIHUKOB OpTraHU3allMd MOTYT OBITh
Npe/CTaBJICHbI B CIEAYONIEH TabauIe.
Ne /njCotpyanuk|[Ipnunna yBonbHeHus (ctatbst TK PD)
1 -0 A .1 ct. 81
2 - B n. 7 cT. 81
3 [-xa C n. 2 ct. 77




4 -u 1 m. 1 cT. 77
S) ['-xa E cT. 80
MeToanueckue yKazaHust

Ha mnpenBapurenbHOM dTame ydYaCTHMKAM pEUICHUs 3afaddl  cienyeT COpMYIHpPOBaTh
pas3ziereHue BBICBOOOXAAEMBIX COTPYAHMKOB Ha TpYIIbl IO YKPYINHEHHBIM IpUYUHAM
YBOJIbHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JI€l€HUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHoBaHMM CXOJHBIX JaHHBIX CIEIYET YCTAaHOBUTH COojAep)kaHue crareil TpynoBoro kogekca
P®, 10 KOTOPBIM YBOJIBHAIOTCS COTPYAHUKH OpraHU3alUH, T.€., HAIIPUMED, B YEM 3aKIHOUACTCs
IIpUYMHA YBOJIbHEHUs r-HAa A o 11. | cT. 81, 1 T.1.

[Tocie 3TOro yuaCTHUKHM peIIeHus 3a/1a4y 0JKHBI OTBETUTh HA BOIIPOC, K KOMY U3 COTPYHHUKOB,
NEPEYNCICHHBIX B Ta0nMIe, M Kakhue KOHKPETHO MEPONpPUATHS 10 HporpamMMe padoT
aJIMUHUCTpAIMX IIPU BBICBOOOXKICHUH NIEPCOHANA CIIEAYyeT IPUMEHUTb.

Tect K pazmeny Ne2

Bompoc 1
st 9ero UCToNB3yI0T MaTpuily Di3eHxayspa?
BriGepute ofuH OTBET:

d. JJ1s BBISIBJICHUS BO3MOJKHOCTEH U yrpo3 opraHnn3anuu

b. AJId OMpPEACIICHUA MPUOPUTCTHOCTU BBIIMOJIHCHUSA KaXIOTO 3adaHusd H paHHOHaHLHOﬁ
OpraHu3annin pr,HOBOﬁ ACATCIIBHOCTH

C. [J1s aHajiu3a BHYTpeHHeﬁ U BHENIHEH CpCabl OpraHn3aiu

d. TS BBISBJICHUS CHIIBHBIX U CJIa0BIX CTOPOH OpPTraHU3aIlluH
Bomnpoc 2
BepHo nu cnenyroiee cyxueHue?
A. Opra#uzanusi Tpyaa MPEACTaBIseT COOOW CHUCTeMY Mep, CIyXKalluxX s o0ecreueHus
3¢ (HEeKTUBHOTO HCIONB30BaHUs pabodeil CUITBI C LETbI0 JOCTHIKEHHS HAMIYUIINX PE3ylbTaToB
TPYJAOBON JEATENbHOCTH uenoBeka. OpraHuzanus TpyJa BBICTYHNAeT OJHUM H3 Ba)KHEHUIIMX
AIIEMEHTOB OpPTraHU3aluy OM3HEC-TIPOIIECCOB HA MPEATPUATUU
b. HopmupoBanme Tpyaa npeAcTaBisieT COOOW YCTAaHOBJIEHHWE HAaydHO OOOCHOBAaHHOTO W
MOJATBEPXKJIEHHOTO TPAKTHKOW pa3Mepa 3aTpaT JKUBOTO TpyJda, HEOOXOAUMOTro s
OCYIICCTBJIICHHUA TOTO0 HJIM HWHOI0 BHJA JACATCIBHOCTU B KOHKPETHBIX NPOU3BOJACTBCHHBIX
YCIIOBUSX, a TAK)Ke OMpEJIeIeHne ONTUMAIbHOM BETUYMHBI PE3yIbTAaTOB, MOITYYaEMBIX OT THUX
3arpar
Bribepute oguH OTBET:

a. BEpHBI 002 yTBEPKACHUS
b. 06a yTBepKICHHS HE BEPHBI
C. BEPHO TOJIBKO A

d. BepHo Tonbko b
Bompoc 3
Bepno nu cnenyromiee cyxxaeHue?
A. Tlog sIBOYHBIM COCTaBOM TOHMMAETCS TO YUCIIO pabovYuX, KOTOPOE HEOOXOIUMO €KETHEBHO
JUTst 0OecTiedeH sl HOpMaJIbHOTO X0/1a MTPOM3BOICTBEHHOTO Mpoliecca.
b. SIBounbIii cocTaB BKIIOYaeT B ceOs BceX pabouMX MaHHOW CHCIUAIBHOCTH Ha JAaHHOM
MPEINPUATHH, B TOM YUCIIE T€X, KTO B 3aJJAHHBIA MOMEHT BpeMEHH Oy/IeT HaXOUTHCS B OTITYCKE
WK Ha OOJILHUYHOM
Bri6epute oiuH OTBET:

a. BEPHO TOJIBKO b



b. 06a yTBepKICHHS HE BEPHBI
C. BEpHO TOJIbKO A

d. BepHbI 00a YTBEPIKICHUS
Bompoc 4
Onpenenute TpeOyeMylo YHCICHHOCTH Cliecapedl 1Mo peMOHTYy OOOpYyJOBaHUS M OCHACTKU B
JUTEHHOM IIeXe CepUIHOTO TUIIA TPOU3BOICTBA. B 11exe sKcIuTyaTupyeTcst OCHaCTKa CTOUMOCTBIO
90 TeIC. py0. Konddumuent cmennoctu nexa 1,4. KoadduimeHT cMEHHOCTH PEMOHTHOW 0a3bl —
1,2. C yaeroM ko3¢ (huiienTa CMEHHOCTH 11eXa pacyeTHasi CTOMMOCTb OCHACTKH, ICHCTBYIOIICH B
JTHEBHOW cMeHe, cocTaBUT 64,3 Toic. py0. Koadduunent HeBpixomoB ciecapeit — 1,15.
BriGepute ouH OTBET:

-~

a. 9 ueoBEK
f_.

b. 7 yenoBek
-~

C. 8 ueoBeEK
-~

d. 10 gemnoBex
Bompoc 5
CpenHecnucouHasi YUCICHHOCTh NPEANPUATH «X» COcTaBisgeT 85 veraoBeK. 3a roj MOKHHYIN
OpraHu3alfio 10 HEIUIAHOBBIM Npu4rHaM 4 yenoBeka. Onpexnenure kodQUIMEHT TeKydecTH

KaJpoB?

Bri6epute oquH OTBET:
© a. 3

“ b 2125

“ 470

“ 40,04

Bormpoc 6

Onpenenute cpeHee BHITOIHEHHE HOPM 10 1ieXy, ecyin 20 paboduX BBITOIHSIN HOPMBI Ha 85%;
26 —Ha 95;40 —Ha 105; 60 —Ha 112; 30 —ua 125 u 12 — una 140%.
BeiOepute ofuH OTBET:

© a,109%
b 100%
o 111%
-

d. 120%
Bompoc 7

VYkakuTe HOpMaTHUB IJIOAAN pabovyero Mecra, OrpaHHYEHHON CTEHAMH
Bribepure ouH OTBET:

a. He 6oiee 7 M2
b. He menee 4,5 M2

C. IIoLaAb paboyero Mecta He PEeriaMeHTUPYETCS M 3aBHCHT OT CBOOOJHBIX ILIOMIAeH
OpTraHu3aIuu

“ d15m3

Bomnpoc 8

HNHcTpyMeHTaMu OpraHU3alMy TPY1a SIBIISTFOTCS:
BeiOepuTe 0/1MH MM HECKOJIBKO OTBETOB:

a. HOpMHPOBaHUE TPyJa



" b paszeneHue U Kooreparus Tpyaa

= C. aganTanus COTPYOIHHUKOB

d. MOTHBAIHSI TPYAOBOI JIEATEIBHOCTH
Tect k pazmeny Ne3
Bompoc 1
Kparkast TpynoBas Ouorpadust KaHaAuIaTa SBISIETCS:
BriGepure oguH OTBeT:

a. Kapbeporpamma,
b. ankeTOit coTpynHUKa;
C. PEKJIAMHBIM OOBSABICHHEM

d. mpodeccuorpamma;
Bomnpoc 2
JocrounctBamu ayrcradGuHra sBisiOTCS:
A.cokpalieHne pacxo/I0B Ha OIUIaTy epcoHaa
B.BBICOKAsi CTENEHb COOTBETCTBHSI HCIIOJB3YEMOIO TaKUM 00pa3oM COTPYIHHKA 3aHHMAaeMON
JOJKHOCTH
BriOepuTe 0AKH OTBET:

a. 00a yTBep»/IE€HUS HE BEPHbI
b. BepHO ToNBKO A
C. BEpHBI 002 yTBEPKACHUS

d. BepHo TosbK0 b
Bompoc 3
K npeumyiiiecTBaM BHYTPEHHUX UCTOYHHUKOB HaliMa OTHOCHT :
BriGepuTe 0MH HITH HECKOJIBKO OTBETOB:

r
d. MOSABJICHUE HOBBLIX HUMITYJIbCOB IJISA PaA3BUTHUA
-

r
C. MOBBIIICHNUEC MOTUBALUHU, CTCTICHU YIOBJIICTBOPCHHOCTH TPYAOM
r

b. mosiBiIeHMEe HOBELIX Hﬂeﬁ, HMCIOJIb30BaHNE HOBBIX TEXHOIOTHI

d. HU3KHe 3aTpaThl HA AJANTAIMIO TIEPCOHAIA

Bompoc 4

Kak o0ecrieunts 3()(heKTUBHYIO HHTETPALIMI0 HOBOTO COTPYAHHMKA B OPraHU3aLUIO:
Bri6epute ouH OTBET:

d. BCC BBIICNICPECUHNCIICHHOC
b. ucmons3oBaHMe UCIBLITATEIEHOTO CpOKa IaJi1 HOBUYKA,
C. BBCZICHUEC B JOJDKHOCTDH

d. perynsipHble  coOecellOBaHMS HOBHYKA C PYKOBOJMTEIEM €ro MOJApa3/elieHHs |
MpeJICTaBUTENEM KaIpOBOM CITYKOBI;

€. IOCTOBEepHas © TOJNHAs TMpeABapuTenbHas uHpopMmamus 00 OpraHu3zaldd |
NoJipa3/ielieHnH, T1e MPEACTOUT paOOTHUKY TPYIUTHCS;
Bonpoc 5
Kapsepa - a10:
Bribepure ouH OTBET:

a. mpejiaraeMas  OpraHmsalued  IOCJIENOBAaTEIIbHOCTh — Pa3jIu4HbIX  CTyIIEHEH B
OpraHU3alMOHHON UepapXnH, KOTOPbIE COTPYIHHUK NOTEHIIMAIBHO MOXKET IPONUTH
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b. moBbIIeHHE HA 00JIee BBICOKYIO CTYIEHb CTPYKTYPhl OPraHU3aI[HOHHON HepapXuH;
C. IePEeBO/JI C OJJHON JOJHKHOCTH Ha IPYTYIO

d. MHAUBHYaJIBHO OCO3HAHHAS MO3UIMS U TOBEICHHE, CBSI3aHHOE C TPYAOBBIM OIBITOM M
NeSITeTIbHOCTBIO Ha TIPOTSHKEHUH paboyeid )KU3HHU YeTIOBEKa;
Bompoc 6
Metoa, n03BOJISIOMNN 00bEKTUBHO OIIEHUTh COOTBETCTBHE KAaHAWUIATOB TPEOOBaHUAM PaOOTHI,
SIBIISIETCSI METO/I:
Bribepure ouH OTBET:

a. npodeccruoHaIbHOE UCTIBITAHHE
b. sxcniepTH3a nouepka
C. aHAJIU3 aHKETHBIX JIAHHBIX;

d. uHTEpBHIO
Bormpoc 7
Pan KOHKpeTHBIX Mep, HEOOXOAWMBIX ISl MPUHATHS DPEUICHHS O HailMe HECKOJIbKHX U3
BO3MOXKHBIX KaHJIUJATYp €CTh:
Bri6epute ouH OTBET:

f'_
d. 3aKJIIOYCHHC KOHTPAKTa
i .
b. Haiim paboTHHKa
~
C. 0TOOp KaHIUIATOB
e~
d. mpuBIICUCHHE KAaHTUIATOB
-

€. moa0op KaHIUJaTOB
Bormpoc 8
HaunbGonee nocToBepHBIM METOAOM OLEHKH CIIOCOOHOCTEN KaHIuAaTa BBINOJHATH paboTy, Ha
KOTOPYIO OH OyZIeT HaHSAT, ABISETCS:
Bri6epute ouH OTBET:

a. IpOBEpKA 3HAHUI
b. mpoBepka npoheccunoHaNbHBIX HABBIKOB
C. rpaduueckuii TecT

d. MCHXOJIOTHYECKUE TECTHI
Bompoc 9
Ilenp ayTmuielicMeHTa
Bri6epute ouH OTBET:

d. MUHMMH3UPOBATh NNOTEPU KOMIIAHUH, CBSI3aHHBIC C BLICBO60)KILCHI/ICM pa60THI/IKOB
b. MaKCUMU3UPOBATb HpI/I6BIJ'IL KOMITaHUH
C. MpHBJICYb HOBBIX pa6OTHI/IKOB B OpraHU3anuro

d. obecrieunTh alanTaIMI0 HOBBIX COTPYAHUKOB
Bomnpoc 10
Kakoil KOMIUIEKC KaJpOBBIX MEPOINPHUATHNA YMEHBIIAET NPUTOK HOBBIX JIOAEH W HAEH B
OpraHU3aluio:
Bribepute oauH OTBET:

a. UCIIOJIb30BAaHNE MEXIYHAPOIHBIX KAIPOB

b. KOMIICHCAITMOHHAasA IIOJIMTHKA,



C. MPOJIBHYKEHUE U3HYTPH;

d. rIoxo pasBuras mporpaMma o0y4eHHs
Bompoc 11
K HanmeHee 10cTOBEpHBIM TecTaM 0TOOpa KaHIUAATOB OTHOCSTCS:
Bribepure ouH OTBET:

a. rpaduueckue TeCThl
b. nmcuxonoruyeckue TeCThl;
C. IpOBEpKA 3HAHMIA;

d. mpoBepka npodeccuOHaNbHBIX HABBIKOB,
Bormpoc 12
Ykaxure ocHOBHbIE (Da3bl KOH(DIHUKTA:
BriGepure oauH UM HECKOJIBKO OTBETOB:

a. KOMMYHUKATHBHAs
b. kommpomuccHast
C. KpH3HC

d. crarmanus

€. MoabeEM

I N RN R I

f. kondpoHTaIMOHHAS

g. criajg
Bomnpoc 13
Yro mpeacTaBiseT mpouecc Habopa nepcoHana:
Bri6epute ouH OTBET:

a. IpUeM COTPYIHUKOB Ha paboTy

b. mporecc ceneKknMH KaHAWAATOB, OONAMAIONIMX MHHUMAJIbHBIMH TpPEOOBAHUSAMH IS
3aHATHA BAKAaHTHOM TOJDKHOCTH

C. mojaya oObSIBJICHUS O IpUeMe Ha paboTy

d. co3manue A0CTATOYHO MPEICTABUTEIFHOTO CIUCKA KBATH(DUIMPOBAHHBIX KAHAUAATOB HA
BaKaHTHYIO JIOJDKHOCTb;
Bomnpoc 14
K nocTomHCTBaM BHEIIHUX UCTOYHUKOB MPUBJICYCHUS IEPCOHATA OTHOCHT:
BeiGepute ouH OTBET:

a. HU3KHE 3aTpaThl HA aJanTaluIo IepcoHaIa
b. pykoBOACTBO 3aMHTEPECOBAHO B MMPHUBJICYCHUU HOBBIX Ka/IPOB
C. MOBBIILIEHUE MOTUBALINH, CTETIEHU YOBJIETBOPEHHOCTH TPYJOM Y KaJAPOBBIX PaOOTHHUKOB

d. mosiBJIcHHME HOBBIX MMITYJILCOB TS Pa3BUTHUS
Bomnpoc 15
Apanrarnus - 3To:
Bri6epuTe ouH OTBET:

a. B3aUMHO€ TMpHUCcHocoOJeHrne pabdOTHUKA W OpraHU3aluu IyTeM I[OCTETEHHOM
Bpa0aThIBAEMOCTH COTPY/THHKA B HOBBIX YCIOBHSAX

b. HpI/ICHOCO6HeHI/Ie OpraHu3aliv K U3SMCHAOIMHNMCA BHCIIHUM YCIIOBHUAM

C. 3HAKOMCTBO C KOMITaHHEH
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d. npucnocobnenne pabOTHMKA K HOBBIM MPO(ECCHOHAIBHBIM, COIHAIBHBIM U
OpraHU3aIMOHHO-Y)KOHOMHYECKUM YCIOBHSM TPy
Tect Kk pazmeny Ne4
Bompoc 1
B cooTBeTcTBUU C IBONCTBEHHOM MPHUPOI0I YeI0BEKa MOTUBBI JENSATCS HA TPYIIIbI:
Bribepure ouH OTBET:

a. MaTepualibHBIC U COI[MAJIbHbIE
-

b. coumanpHbIe 1 00LIECTBEHHBIE

C. COLMAJIbHbIE U HEMAaTEPUAIIbHBIE

d. MaTepuaabHbBIC U HEMATEPUAIbHBIC
Bomnpoc 2
Bepubl 1 cnenyromue yrBepxxaeHus?
A.MotuB TpyJa cieayeT paccMaTpUBaTh KaKk BHyTPEHHEE 1100YXK/IEHNE YETI0BEKA K TPYAY
b.Ctumyn — 370 BHEIIHUN TOOYIUTEND K TPYIY
Bri6epute ouH OTBET:

a. BepHo Toibko A
b. Bepuo Toabsko b
c. OGa yTBepKJIeHUsI HE BEPHBI

d. O0a yTBepKaeHUS BEPHBI
Bompoc 3
Kakas Teopust cBsizaHa ¢ CyOBEKTHBHBIM OLIEHUBAaHHEM PAOOTHUKAMH CBOETO BO3HATPAXKICHUS
OTHOCHUTEIIBHO JIPYTHX COTPYIHUKOB, BHIMOIHIIONIMX IPUMEPHO TaKyIo ke padoTy:
Bri6epute ouH OTBET:

a. [IponeccyanpHas
-
b. CnipaBeanmuBocTH
c. Oxxumanun

d. CoxepsxarespHas
Bompoc 4
CootHecute GopMy oruiaTel Tpyaa ¢ Gopmyson ee pacyera:

B =8 -T+iH,~Y,-,

nnc ep2

1) i=0
2) Bcd = SC() ' ch’

) Bnc :Sepl 'Tﬂ
BKC = SKC -Qapﬂ

4)

IIpsimas caienbHas cucTeMa OILIaThl TPYJA rger 1‘ Beibepure... j
IToBpemenHas Gopma omuatel Tpyaa OTBeT 2‘ Buibepure... j
Kocsenno-caenpHas cucreMa OTBeT 3‘ Buibepure... j
[ToBpemeHHO-TIpeMHaNIbHASI CHCTEMA OTBeT 4‘ Beibepure... j
Bonpoc 5

3aBbllIEHHE Pa3MEPOB BO3HATPAKICHUS COTPYAHUKA OOBIYHO MPUBOJIUT K:



Bri6epute oquH OTBET:

f'_

a. BpeMEHHOMY YMEHbBIIECHHIO 3()()EKTUBHOCTH €r0 pabOThI
~

b. mocrossHHOMY yBenn4eHuto 3QPEKTHBHOCTH €ro paboThI
~

C. CHIDKEHUIO MOTHBAIIUU paOOTHHUKA
r-

d. BpeMeHHOMY yBeIu4eHUIO 3P PEKTUBHOCTH €ro paboThI
P

€. IOCTOSIHHOMY YMEHbIIEHUIO 3()(hEKTUBHOCTH €ro paboThI
Bormpoc 6
Kakas rpymnma noTpeOHOCTEH SBIseTCs IepBUYHOM, 0a30Boi B Hepapxuu A.Macnoy?
Bribepure ouH OTBET:

r_
a. B OOLIECTBEHHOM IIPU3HAHUI
~
b. B 6e30nmacnocTH
~
C. B CAMOBBLIPAKEHHHU, CAMOOIIPENEIEHUN
-
d. counanbHbie
-

e. husnonornveckue
Bormpoc 7
ITox MmoTUBaIMEl TOHUMAETC
Bri6epute oquH OTBET:

d. pa3bsCHCHHUC U AEMOHCTpaLus IIPUEMOB pa6OTLI OIIBITHBIM COTPYAHHUKOM

b. mporiecc moOyx IeHUsT OTACIBHOTO YEJIOBEKA WJIM TPYIIbI JIOACH K JNEATENbHOCTH IS
JOCTHKEHHSI KOHKPETHBIX LielIen

C. MHCTPYMEHT YIPaBJICHUS Kapbepou, MPEACTaBISAIOMUN coOoi Tpaduveckoe ONucaHue
TOTO, YTO JOJIKHO MPOUCXOIUTH UM MPOUCXOIUT C JIFOJbMHU Ha PA3JIMUHBIX ITANaXx Kapbephbl

d. moBBIIIEHHE B TOHKHOCTH WIIH KBATU(UKAIIAH
Bompoc 8
BepHbI 11 cienyroiue CyxaeHus?
A. ChenpHO-TIPOTPECCHMBHAS CHCTEMa OIUIaThl TPyJda — MPHUMEHSETCS B TOM Cllydae, KOrjaa
NPEINPUATHIO HEOOXOJUMO HAapacTUTh OOBEMBI MPOU3BOJACTBA (HATPUMED, Ui BBITOJHCHUS
CPOYHOTO 3aKa3a WIU MOCJIe aBapHH)
b. KocBeHHO-c/IeNbHAS CHCTEMa — TOMUMO OIUIATHI 332 (DAKTUYECKH M3TOTOBJIICHHYIO MPOAYKIIUIO
COTPYAHUK TAKXKC ITOJYHUACT IMPEMHHU 3a BLICOKOC KaY€CTBO MPOAYKIIMU, OTCYTCTBUC 6paKa UHT. O
BeiOepute ofuH OTBET:

a. BepHo Tonbko A
C b. O0a yTBepkIeHUS HE BEPHBI
. Bepno Tonsko b

d. O0a yTBepKaeHUs BEPHBI
Bonpoc 9
B ueM cyTh KI1acCU4eCKON TEOpUH MOTUBALIUNA?
Bribepure ouH OTBET:

a. CaMOYTBEpXKICHUE — ETMHCTBEHHBIA MOTUBUPYIOITHH (akTop B paboTe

b. meHbru — eAMHCTBEHHBIN MOTHBAIIMOHHBIN (aKTOP
. . .

C. J)Ka)KJ1a BJIaCTH — OCHOBHOM MOTHUBHUpYIOMIUN (pakTop B padbote
- o

d. yenoBeka 3acTaBISIOT ICHCTBOBATh BHYTPEHHHE TOTPEOHOCTH



€. TIOBE/ICHHE YeJIOBEeKa ONPEAEIACTCS €0 OXKUIAHNUIMH
Bomnpoc 10
ABTOp TEOpUU «UEIIOBEYECKUX OTHOLICHUI
Bribepure ouH OTBET:

a. ¥Y.Teunop
C b. 5. Mbiio
C C. ®@. I'epubepr
f_.

d. A. Macnoy
KonTponbnas pabora
TpedoBanusi K 0(p)OpMIIEHUIO0 KOHTPOJIbHOMH PadoThI:

1. Pabora BBINONHSETCA MEYAaTHBIM CIIOCOOOM C HCIOJIb30BAHUEM KOMIIbIOTEpA H
MPUHTEpa Ha OJTHOM cTOpoHe Jincta popmaTa A4 depes monrtopa (1,5) marepBana. Tum mpudra —
Times New Roman, upet mpudra — yepHslii, kerib (pazmep) mpudra — 12 wim 14. B pabore He
JIOITYCKAETCs MCIIOJIb30BaHKE MPUQPTA Pa3HBIX TAPHUTYP.

2. AG3ar1ipl B TeKCTE) cleAyeT HAYMHATH C OTCTYIa, paBHOTO 1,25 MM, BeIpaBHUBaHUE IO
HIMPHHE.

3. Ha3zBanusi paszenoB M MOAPA3JeNiOB BBIACNAIOTCS KHUpHbIM MipudTom. Hazpanue
pazzena pacrosaraeTcsi IocepeluHe CTPOKH, a Mojpasjena — oT ab3ana.

4. CrucoK UCTOb30BAaHHBIX UICTOYHUKOB U TUTEpaTyphl IieuataeTcs yepes 1,5 nnreppaia,
Ka)KJ10€ Ha3BaHNE HauMHaeTcs ¢ abd3aua.

5. CrpaHuubl UMEIOT CIEAyIoUIMe Mojs: JeBoe 25 mm, npaBoe - 10 MM, BepxHee u
HIKHEE - 20 MMm.

6. CtpykTypa paboThI:

- Tutynpnblii auct (IIpunoxenue A).

- ConepxaHue.

- Beenenue.

- Texcr paGoTHI (TJ1aBHI).

- 3aKJIr04YeHuE.

- CrIMCOK UCTOYHHMKOB U JIUTEPATYPHI.

- [Ipnnoxenus

Bce cTpykTypHBIE 351eMeHTHI pab0Thl HAYMHAIOTCS C HOBOT'O JIUCTA.

7. 3aroyioBKM pacmojiaraloTcs MOCepelIuHEe CTPAHUIBI M YKa3bIBAIOTCS IMPONKUCHBIMU
OykBaMu 0Oe3 KaBbIU€K M TOYKHM B KOHIIE, BBLAEISAIOTCS MOMYXHUPHBIM ImIpudTOoM. [lepeHocuTth
CJIOBA B 3ar0JIOBKE HE JIOMYCKAeTCsl. 3aroJIOBKU OIJIaBJIEHUS JOJIKHBI TOYHO OBTOPSITH 3ar0JIOBKU
B TEKCTE.

8. NnmocTpanuu, HCHosib3yemMble B TEKCTE pabOThl, pa3MELalOTCs OCIe EPBON CChIIIKU
Ha HUX U COMpOBOXKAaroTCs cioBamu «PucyHok», «Tabnuua», «Cxemay, «I'padux» u T.1. Bee
WITIOCTPAIMM HyMEPYIOTCSl CKBO3HOM HyMepaliiei apabckuMu 1iuppaMu B MOPsIKE YITOMUHAHUS
B TEKCTE (JIs1 KXKIO0TO BUA WILTIOCTPALIUNA CBOSI HyMepaIius).

9. IlpunoxeHus NOKHBI UMETh TEMAaTUYECKHUE 3arojIOBKM M HYMEPYIOTCS apaOCKUMU
mudpamu. [lepedeHb MPUIOKEHUN YKa3bIBAETCS B OTJIABIICHHN.

10. Bece crpanunsl paboTsl, BKIIIOYas MPUIIOKEHUS, HyMEPYIOTCS 1Mo mopsiaky. IlepBoii
CTpaHMIICH CYMTACTCS TUTYJIBHBIA JIMCT, HA HEM HOMep He craBuTCs. Hymepyror apaGckumu
mudpamu, ucrnonszys mpudt Times New Roman, xermb 12, ¢ cobmtogeHneM CKBO3HOM
HYMEpaIlny 1Mo BceMy TeKcTy. Homep mpocTraBiisieTcst B TpaBOM BEpXHEM YTy (BRIpaBHHUBAHHE 110
IIPaBOBOMY Kpato) 0€3 TOUKHU B KOHIIE.

11. Ccpinku HyMepYyIOTCSI B CKBO3HOM TOpsiIKe apaOCKkuMU LudpamMu B peenax KakIou
qacTH paboThI (BBECHUS, PA3/ICIOB U 3aKJIIOUCHHUS).

12. CHocka odopmisiercs B koHie pasaena (BeraBka — Cebiika — CHocka — KonieBast
CHOCKa, IPUMEHUTH KO BCEMY JIOKYMEHTY):


http://newlms.magtu.ru/mod/page/view.php?id=298589

- bes kpacHoit cTpoku (ab3ara).

- Hymepauus: apabckumu nudpamu.

- pudt: Times New Roman, 10 keris.

- BeipaBHuBaHMe 10 MIMPHHE.

- OaMHapHBII HHTEpBal KaK BHYTPH OAHON CHOCKH, TaK U MEXJy ABYMsl CHOCKaMH.

Bapmuanr 1

Teopemuueckue éonpocwt

1. OcHOBHBIE TEOPUH U KOHLENIUHU YIIPABIECHUS IEPCOHAIOM.

2. MapkeTuHr nepcoHana. Buasl u (hakTopsl, BIUAOLINE HA MAPKETHHT [I€pCOHAIA.
Crparerun peanus3anuy U TEXHOJIOTUH NIPOBEJECHNS MApKETUHIA [IEPCOHAIA.

3. [Tonsatue Kappepbl U  CIYXeOHO-TIPOPECCHOHATHLHOTO MPOIBUKCHUS.
B3anMocBsI3b MIIaHUPOBAHUS U peaIU3alK Kapbephl C CUCTEMON 00y4eHUsI 1 MOTUBALIUU
nepcoHana. Onenka 3)eKTUBHOCTH CUCTEMBI YIIPABICHUS KaphEePOA.

3aoaua 1

B Tekymem mnepuome o0bem mnpoaykuuu npeanpuatus coctaBun 900 Teic. pyo.,
CpeIHECTIMCOYHAasl YHCJIICEHHOCTh paborHmkoB 8500 wen. B 1uraHupyemom  mepuoje
mpeJrnoiaraeTcsa yBeauueHue oobema npoaykuuu Ha 15%, poct mpou3BOAUTEIHLHOCTH TPyJa Ha
9% 1O CPaBHEHMIO C TEKYIIHM TEPUOIOM.

3aoanue:

OnpenenuTb YUCIEHHOCTh pabOTaIOIIMX Ha INIAHUPYEMBIN IEPUO.

Memooduueckue ykazanus

Jns pemeHust 3aadd MCHOJIB3YIOTCS (HOPMYIIBI B3aUMOCBSI3HM TIOKa3aTeseil BaJOBOM
npoaykuuu (V), mpousBogutenbHocTH Tpyna (IIT), B nmanHom cmyudae Bbeipabotku (B),
CPEIHECITUCOYHON YHCICHHOCTH paboTHUKOB (Ucp), a Takke HOpMYITBI HHIEKCOB POCTa JTAHHBIX
nokazateneir (Ip), KoTOopbie MpeACTaBISAOT COOOW COOTHOIICHHE IUIAHUPYEMBIX U TEKYIIHUX
[OKa3aTeJIen:

B —] L,- _[p — Bmauupye;uaﬂ " 100%
qcp mexyuwast

3aoaua 2

MeHempkep 1o epcoHalty BBITOJIHACT CAeIyIomue pyHKIUN:

1. pa3paboTKa cTpaTeruu yIrpaBjieHUE IEPCOHATIOM;

2. pa3paboTKa KaJpOBOI MOJINTHKHY;

3. TUTAaHUPOBAHKE KaJIPOBOH pabOTHI;

4. HaeM U 0TOOp pabouyuX U CIEHATUCTOB TpeOyeMoil KBaIn(uKaIum,
HEOO0XOIMMOTO YPOBHS M HANIPABICHHOCTH MOTOTOBKH;

5. aHaJIu3 KaIpOBOT0 MOTEHIIMAaJIa, MPOTHO3UPOBAHUE U ONpeieTICHHE TOTPEOHOCTH B
paboumnx Kaapax v CreruainucTax;

6. MapKETUHT NePCOHANa;

7. noJyIep KaHue JIeTTOBBIX CBSI3EH CO CITy)kK0aMH 3aHATOCTH U APYTHMU HCTOUHUKAMHU
NepCOHANA;

8. IUTAHUPOBAHWE, OpraHW3alys W KOHTPOJb  IOATOTOBKH,

MEPETOArOTOBKM ¥ TIOBBINICHUS KBATH(PHUKAIUU PAOOUUX KaJpOB, CIICIIUATUCTOB U
PYKOBOJIUTEIIEH;

9. KOMIIJICKTOBAHHUEC PYKOBOAAIIUMU, pa601H/IMI/I KaJipaMU " CliCOUaJINCTaMn
opraHu3alr € YUCTOB IICPCIICKTHUB €€ Pa3BUTHA,

10. aHaJIn3 HpO(I)eCCI/IOHaJ'ILHOTO, BO3PAaCTHOTO U 06pa3OBaTCJ'IBHOFO cocCTaBa
nepcoHala,

11. OIICHKa HpO(I)eCCI/IOHaJ'ILHLIX, ACJIOBBIX U JIMYHOCTHBIX Ka4CCTB pa60THI/IKOB C

HEJIBK0 PAUOHAJIIBHOT'O UX HUCIIOJIB30BAHMA,
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12. aTTeCcTaIus MepCoHaIa;

13.  co3manue ycioBHii Juis HanOoJee MOJTHOTO UCTIONb30BAHUS U IUTAHOMEPHOTO
poeCCHOHATBLHOTO POCTa pAOOTHHKOB;

14. IIJIJAHUPOBAHUE JIEJIOBOM KapbePBbI;

15.  yuactme B pa3pabOTKe OpraHU3aIlMOHHON CTPYKTYpPHI, IITATHOTO PACIIACAHHUSI
OpraHu3aIuy;

16.  opraHm3anus ydera JABHKCHHS IIEPCOHANA,

17. U3y4eHHE MPUYMH TEKyYECTH NepCOHaNa U pa3paboTka Mep MO €€ CHUKEHUIO;

18.  ympamieHue 3aHATOCTHIO NIEPCOHAIA,

19. odopmieHne puemMa, IepeBo/ia 1 YBOJIbHEHUS PAOOTHUKOB;

20.  HOPMHpPOBaHHE TPYIOBBIX MPOIECCOB;

21. MOTHUBAIMS TpyAa paOOTHUKOB;

22. CTUMYJIMPOBaHUE TPYJla paOOTHUKOB;

23.  pa3paboTKa M BHEIPEHHUE CUCTEM OILIATHI TPYa;

24.  ydactHe B pa3pabOTKE U BHEIPECHUHU IUIAHOB COIMAIBHOTO PA3BUTHS
NPEINPUSTHS;

25. npodoprueHTallMOHHas paboTa;

26. dbopMupOBaHUE TPYAOBOTO KOJIJIEKTUBA (TPYIIIOBBIEC U

JUYHOCTHBIE B3aMMOOTHOILUEHUS, MOPaJIbHO-IICUXOJIOIMYECKUI KIIMMAT, €AMHCTBO METOJ0B U
YMEHUH B TIOCTUXKEHUU KOHEUHOM LIeJH, JINYHAS U KOJUIEKTUBHAS 3aMHTEPECOBAHHOCTD);

27. opranu3zaiys npo(hecCHoHAIBHON U COIMATBHO-TICHXOJIOTHYECKON TPYIOBOK
aJlanTalMy MOJIOJBIX CHEMAIMCTOB C BBICIIMM U CPEIHUM CIIeUaIbHBIM 00pa30BaHUEM Ha
NPEINPUSTHH, OPTaHU3AIHsI Pa0OTHI 10 WX 3aKPEIUICHUIO M HCIIOJIh30BAHUIO;

28. moa00p M pacCcTaHOBKA KaJpOB;

29. CO3/IaHHE pe3epBa KaJIpOB U €ro 00ydeHHUe;

30.  TIpUMCHEHHUE MPAKTHYECKOW COLUOJIOTHH B (POPMUPOBAHUH U BOCITUTAHUU
TPYZOBOTO KOJIJICKTHBA,

31.  /MarHOCTHKa CONMAIBHO-TICUXOJIOTUYCCKUX CUTYAIIHl;

32.  pa3paboTKa M IPUMEHEHHE COBPEMEHHOTO CTHJISI K METOAOB YIIPABICHHS
HEPCOHANIOM;

33.  Hcmosb30BaHME KOMIBIOTEPHON TEXHHUKH MTPpH 00padOTKe EePHUOTUIECKOM
OTYETHOCTHU M aHAJIM3€ BBINOJIHEHUS IIJIAHOB 110 KaJIpoBOii padore;

34,  TpuUMEHEHHue 3aKOHOB O TPY/E, PEIICHHE IPABOBBIX BOIIPOCOB B TPYIOBBIX
OTHOUICHUSIX;

35.  ympaBieHHe COIMAIHBIMU M MPOU3BOACTBEHHBIMHI KOH()IMKTAMHU M CTPECCAMU;

36.  yuactue B oOecreueHHH MCUXO(PU3UOTIOTHH, SIPTOHOMUKHU U ICTETUKU TPY/Ia;

37. ywactue B oOecneueHHUM O€30MACHBIX YCIOBHH TpyAa, JKOHOMHUYECKOW U
UH(POPMALIMOHHOM 0€30M1acHOCTH;

38.  opranusamms paboThI C YBOJBHSIONMMHCS PA0OOTHHUKAMH;

39. BEJICHUE y4€Ta JTUYHBIX JCIT;

40. paccMOTpeHHE MHCEM, Kall00, 3asIBJICHUH.

3aoanue:

1. TlomobOpath U3 yKcia NepeunciaeHHbIX QYHKIUN IecsITh, KOTOPBIE B IEPBYIO OUEpelb
JIOJKEH BBITIOJHATH PYKOBOJUTENb OT/IENA YIIPABIECHUS IEPCOHATIOM.

2. TlpopamxkupoBaTh BEIOpaHHBIE ()YHKIIMH, UCIIONB3YSI METO/] TIONAPHBIX CPAaBHEHUH.

Memoouueckue ykaszanus

Mertoarka MomapHBIX CpaBHEHHH MPE/IIOIaraeT CpaBHEHNE KaKUX-THOO0 aHAIN3UPYEMBIX
nokasaresnen (pyHKIu, MOTUBOB U T.J1.) WX PAOOTHUKOB MEX1y COOOM.

st mpoBefieHUsT CpaBHUTEIHHONW OIICHKH COCTaBIIACTCS OIeHOuYHas Tabiwmima (tabm. 1),
YUCIO CTPOK M CTOJIOLIOB KOTOPOH COOTBETCTBYET 4YHCIY CpaBHMBAEMBIX IIOKa3aTelnel
(pabOTHUKOB).

Tabmuna 1 - MaTtpuiia nonapHeIX CpaBHEHUN
| N£| Haumen | Ne moTHuBa | CyMM|




MOTHBA [0BaHHE MOTHUBA ApHOE
3HAYEHUE,
OaJLIbI

0 X

TexHonorus 3amojJHeHHs TaOJMIbI 3aKII0YAeTCs B CIEAYIOIIEM: MPH CPaBHEHUU JIBYX
nokasarenei (pabOTHUKOB) HEOOXOIUMO PACIIPEACTUTh MEXITY HUMHU 2 0aiia, UCIOJIb3Ysl OJTUH
U3 Ha3BaHHBIX MYTEH:

1. €CII OJIMH W3 TIOKa3aTesIel NpeanodTuTeNIbHee Ipyroro (0JuH U3 pabOTHUKOB
Jy4llie BJIa/IeeT OILICHUBAEMbIM HaBBIKOM, YeM APYToi), TO eMy pucBauBarorcs 2 Oana, a MeHee
HPEIIOYTUTENBHOMY («IIPOUTPABIIEMY» COTPYIHUKY) - 0 Oanios.

2. IpU PABEHCTBE OLCHMBAEMBIX TIOKazaresel (paOOTHHKOB)
KaKIOMY U3 HUX IpUcyxaaeTcs no 1 6amny.

[To nuaronanu TaObIUIKI (B TEMHBIX siueiKax TaOIMIIbI) MpocTaBisieTcs o 1 Gamy.

Jlanee mo cTpokaM CYMMHPYIOTCS NPUCBOECHHBIE Ka)X/I0My IOKa3arento (pabOTHUKY)
0aIbl M COCTaBISIETCS PEUTHHT ToKa3aTenel (pabOTHUKOB).

Jiist caMOTIpOBEPKH CIIeIyeT MOMHHUTD, YTO OaJlTbl B TAOJIHUIE pacpeaeieHbl IPaBUIIBHO,
€CJIU BBITIONHSTCS] PAaBEHCTBO

N
> bam=N?*
=1
rac Baﬂﬂ, - CYMMApHO€ KOJHN4YECTBO 6aHHOB, Ha6paHHLIX 1-M IIOKa3aTelneM Win
IMPUCBOCHHBIX

I-My pabOTHUKY (CyMMa B COOTBETCTBYIOIIICH CTPOKE);
N - KOJTMYECTBO OIEHWBAEMBIX TIOKa3atenel (paboOTHUKOB).

BAPUAHT 2

Teopemuueckue eonpocul

1. VYnpaBieHre TEpCOHAIOM W YIPABJICHHE YEIOBEYECKUMH PECYpCaMHu.
OcHOBHBIE TEH/ICHIIUU Pa3BUTHsI YIPaBIECHUS TIEPCOHATIOM B COBPEMEHHOM MUpe U B Poccuu.

2. HUctouynuku Habopa TmepcoHana, MX CpaBHHUTENbHAs XapaKTepPUCTHKA.
Haem u ot60p mepconana. @opMbl, METOABI U OTanbl 0TOOpa  mepcoHana. [lonsTue
KBJIM(UKAIIMOHHOM  KapThl, KapThl KOMIETEHIIMA, TPOHECCHOTPAMMBI.

3. Cucrema o0yueHus iepcoHala. 3aauud U 3Tallbl mpoiecca ooyueHus. Metoanka
ompeieseHus: MOTPEOHOCTH B OOYICHHH.



3aoaua 1
HcxonaHbie JaHHBIE PEACTABIEHBI B TA0M. 2.
Tab6ymma 2 — JlanabIe 0 IIIaHOBOH M (PaKTUUECKOW YMCICHHOCTH TMIEpCOHasa MPeITPUSTUS

YucIeHHOCTh, Yell.
Kareropuu nepconana

TJ1aH dbakt
Paboune 2000 2210
CnenuanucTtsl 170 179
Cnyxarue 90 97
PykoBoautenn 31 30

3aoanue:

Onpenenuth OTKIOHEHHE (PAKTUYECKOW CTPYKTYpHI KaJpOB OT IUIAHOBOH (IO Ka)IOH
KaTeropuu pabOTHUKOB) U M3MEHEHHE MPOM3BOJUTEIBHOCTH TPyJa MPHU YCIOBHH, YTO 0OBEM
BBIITYCKa HE U3MEHAETCS.

Memoouueckue ykazanus

CtpykTypa mnepcoHana - 3TO HPOLEHTHOE COOTHOLIEHHE pA3JIMYHBIX KaTeropuil
paboTarouux B 00IIei YUCICHHOCTH NEPCOHANA IPEAIPUATHSL.

Uro0bl TpoaHaNM3UPOBATH HM3MEHEHHE B CTPYKTYpe KaJpOB Ha NPEANPHUSITHH,
HE00XO0/IMMO OIPEENIUTh ySJIbHBIA BeC KaXJ0W KaTeropuH MepcoHana B o0IIel YUCIEHHOCTH,
KOTOpy!o npuHuMarot 3a 100%.

PacueTsl Ipou3BOJATCS MO IJIAHY M (DAKTUYECKH, 3aTEM ONPEAEISAIOTCS OTKIOHEHHUS IO
YIEIbHOMY BECy, IO KOTOPBIM JENAlOTCsA BbIBOJBI 00 M3MEHEHUM CTPYKTYpbl NEpCOHAIa U
HaMeTUBUIMXCS TeHAeHIMX. [Ipu onpenenennu yienbHOro Beca oomiast YMcIeHHOCTh IepCoHaa
npunumaercs 3a 100% u o miany, U GpaxTHuecKd. Pe3ynbraTsl pacueToB 3aHOCAT B Ta0II. 3.

Tabmna 3 — OTkiIoHeHHEe (HaKTHUECKOW CTPYKTYPHI KaIPOB OT TUIAHOBOM

Kareropuun UYHCICHHOCTB, Yell. CtpykTypa  nepcoHanalOTKIOHEHHE
repcoHaa (yn. Bec, %) o y1. Becy, %
I1aH (ak|oTKIOHEHUE I1aH ¢bakr
T
+/-

PaGoune
CrienaiucThbl
Cryxamue
PykoBoaureny

Bcero 100 100

W3menenne npousBogutensHoctu (I1T) ompenensiercs ee unaekcoMm (Inr), KoTOpBII
npeJcTaBisieT cO00H COOTHOIIEHHE (PAKTUYECKOH U MIIaHOBOM MPOU3BOAUTENBHOCTH TPY/Ia:

| _= Cﬁ’.
[T .,

[Tpon3BOIUTENFHOCTh HU3MEPSIETCSI BBHIPAOOTKOM M TPylOEMKOCThIO. B nanHOW 3anmaue
MOYKHO WCIIOJIb30BaTh JIMIIL BBIPAOOTKY Ha OJHOTO paboTaromero. OHa paBHa OTHOIICHUIO
o0bemMa Beltycka (V) MpoAyKIUH K YUCIEHHOCTH padoTtatonumx (Y):

nr.=Ye, qr —Vm,

Py, My

¢ m

Tak Kak 1Mo ycJIoBHIO 33/1a4d 00bEM BBIITYCKA HE U3MEHSETCs, TO, CIeNIaB ONpeeICHHbIE
npeoOpa3oBaHMsl, TOTYIHM:



i*qm
7 _ 1T, |V, | Vs _ 1y _ 4, .
IiT qu q.. V., qu
3aoaua 2

[lepeuens GyHKUMNA CIIy>)KOBI yIpaBICHHSI TEPCOHAIOM COCTaBIEH B CBOOOIHOMN
MOCIIE0BATEIBHOCTH 0€3 COOII0ICHUS JIOTMUECKO B3aUMOCBSI3U MEXAY (PYHKIHSIMHU:
1. obecrnieueHrne MOTPEOHOCTH B TIEPCOHATIE;
UCIIOJIb30BaHUE TIePCOHANIA;
aHaJIN3 MAPKETUHTOBON HH(OpPMAIIHH;
orpezesieHue NoTpeOHOCTH B MIEPCOHAIIE;
IIPOM3BOJICTBEHHAS COL[MAIIN3ALIMSI IEPCOHAIA;
MOTHBAIIMSI TPYJOBOU ACSITENHbHOCTH;
yIpaBieHUE Kapbepoi IEPCOHAIA;
BBICBOOOJK/ICHUE TTEPCOHATIA;
olpeziesieHue COAepKaHus U Mpoliecca MOTUBALINY;
10.1emoBast olieHKa MEpCOHAIA;
l1.ucrionp30BaHue  JIEHEXKHBIX U HEJICHEXKHBIX  MOOYIUTEIbHBIX pPa3BUTHE
NepcoHalIa; OpraHu3aius o0ydeHus IepcoHaa;
12.pa3BuTHe nepcoHana;
13.opranuzanusi 00y4eHus rnepcoHania.

CoNoORWN

3aoanue:

PaccraButh mepeuncieHHbIC (YHKIIUU YIPABICHUS TEPCOHAIOM B JIOTHYECKON
MOCIIEA0BATEIHHOCTH, CTPYIIIUPOBAB UX B OTAENbHbIE (DYHKIIMOHAIBHBIE TOACUCTEMBI.

Memoouueckue ykazanus

OYHKINK YIPABJICHUS EPCOHATIOM PEANHU3YyIOTCS B CUCTEME YIIPaBJICHUS MEPCOHAIIOM,
KOTOpasi BKIFOYACT IMOJICUCTEMY JIMHEHWHOTO PYKOBOJACTBA, a TaKke psAa (PYHKIMOHAIBHBIX
MOJICUCTEM, CIIEIUATU3UPYIOIINXCS HA BBIMOJIHEHUU OJTHOPOAHBIX QyHKIHH (puc. 1).

JlaHHast CTPYKTypa CHCTEMBI YIPABICHUS TIEPCOHAIIOM OPTraHU3AlHA MOXKET OBITh
MCIIONIb30BaHa JAJIsl TPYMITUPOBKU OTJENBHBIX (DYHKIIUH B TIOJCUCTEMBI.

BAPUAHT 3
Teopemuueckue éonpocwl
1. PeiHOK Tpyna, ero BuAbl M HMHAUKATOpbL. DakTOpHI,

OKa3bpIBAIOUIME BJIMSHUE Ha 3aHATOCTb. be3paloruua. PerymupoBaHue 3aHATOCTH B
YCJIOBHSIX COBpeMeHHOU Poccum.

2. HenoBas onenka. [loHsTtue, 1enb, NPUHLUMIBLI, CYOBEeKTHl. McTOouHMKN
OLICHOK ITepcoHana. MeTo bl OLIEHKH IepCcoHaa.
3. Buner 00yuenus (BHenHee U BHyTpupupmenHoe). Kpurepuu Bsidopa BiI0B

o0yuyeHHs. YUeOHbIH LIEHTP M KOPIOPAaTUBHBINA YHUBEPCUTET: IOHATHE, 3a]]a4l, 0COOEHHOCTH
co3aHUs U (PYHKIIMOHUPOBAHMUSL.

3aoaua 1
CnucouHbIit cocTaB paOOTHUKOB Ha Ha4ajao OTYETHOTO Meproja coctaBui 6714 gern.



[IpuHATO B TE€YEHHE OTYETHOTO Meproa 266 yer.
Br10b110 B TeueHHE 0TUETHOTO neproa 388 yel., B TOM YHCIIe MO MPUYHHAM:

1. NepEeBOJI Ha Jpyrue npennpusrus - 0 gei.;

2. OKOHYaHHUE CpOKa JIoroBopa - 67 uen.;

3. nepexoJ1 Ha y4eOy, MpU3bIB Ha BOCHHYIO CIIYXKO0Y, yXO/ Ha
IIEHCHIO U IpYr'He IPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4, 110 COOCTBEHHOMY JKeJIaHUIo - 196 yer.;

S. YBOJIbHEHUE 110 COKpALIEHHIO ITaToB - 30 yer.;

6. YBOJBHEHHE 3a TPOTYJd U Jpyrue HapymIeHHs TPYAOBOU

IUCLUAIIINHGBI- 13 yer.

CpenHecnucoYHoe YuciIo pabOTHUKOB - 6653 yer.

3aoanue: OnpenenuTb:

a) CIIMCOYHBIN cOCTaB paOOTHHUKOB HA KOHEIl OTYETHOTO MEePUO/Ia,

0) k03¢ puLmeHT TeKyyecTr Kaapos.,

B) CTENEHb YAOBIETBOPEHHOCTH paOOTHUKOB pabOTOH Ha
HPEIPUATHH.

[Tosicuuth, mOYEMy TMOKa3aTelb YIOBICTBOPEHHOCTH pabOTOM, OIpENeIeHHbI C
MCIIOJIb30BAaHUEM TOJIbKO UMEIOIIMXCS JaHHBIX, MOKHO CUMTATh JIUIIL YCIOoBHBIM. Kakoil metoz
OTIpeNieNIeHus YA0BIETBOPEHHOCTH paOOTHUKOB pabOTON AaeT OoJiee T0CTOBEPHBIC CBEICHHS?

Memoouueckue ykazanus

KoadduuumeHnt TexkydecTn KaapoB pACCUMTHIBACTCS KaK OTHOIICHHWE YHCICHHOCTH
pabOTHUKOB, YBOJIEHHBIX 10 MPUYMHAM TEKYy4eCTH (110 COOCTBEHHOMY KEJIaHUIO, 33 MPOTYIIbI U
HapYyIIEHHUS TPYAOBOW AMCUUIUINHEI), K CIUCOYHOMY YHCITY paOOTHHKOB Ha Ha4ajio MEPUO/IA.

Hns omnpenenenuss KodpUIMEHTa YAOBIECTBOPEHHOCTH pabOTHUKOB paboToli Ha
IPEIIPUATUH CHayaJla MO>KHO ONpeAeauTh Ko3((ULHUEHT HEYJOBIETBOPEHHOCTH paboTOM (Kak
OTHOIICHHE 4YKclia paOOTHUKOB, BBIOBIBIIMX C MPEANPHUITHS MO COOCTBEHHOMY KENaHUIO, K
CPEIHECIIMCOYHONW YHCIECHHOCTU—pPAOOTHUKOB Ha MPEANPHUSATHH), a 3aTEM BbIUECTh JAHHOE
3HAYEHHUE U3 CTUHUIIBL.

3aoaua 2

I/ICXO)IHI)IC JaHHBIC COACPIKAT IMEPCUCHL YIIPABICHUCCKUX IPOUCAYP, BBIITOJIHACMBIX
CIIy’KO0H yIpaBJIeHHs EPCOHATIOM:

1. [Tpuem Ha paboty

2. YBosnbHEHNE

3. [TnanupoBanue GpoHIA OTIIATHI TPYIA

4. CocraBieHue miaHa COIMaIbHOTO Pa3BUTHUS MPEANIPHUITUS

S. [TnanupoBaHue NOTPEOHOCTH B MEPCOHATIE

6. Pa3pa0oTka raHa mo oxpaHe Tpy/Aa U TEXHUKe 0€3011aCHOCTH

7. AHann3 Ipou3BOJCTBEHHOI'O TpaBMaTHU3Ma

8. 3akII0YeHne TpyI0BOro J10roBopa

9. Pa3paboTka rana NOBHIIEHHS KBATU(UKAIH CIICIIHATHCTOB

10. [TnanupoBaHue nepecMoTpa HOPM BpeMEHH (BBIPAOOTKH)

11. AHanIn3 TeKy4ecTH KaJpoB

12.  TIpoBeneHue aTrTecTaluy CrieUaTUCTa

13.  3axiroueHme opraHU3aIMeld JOrOBOPOB C areHTCTBAMH TI0
noaoopy nepcoHana

14. 3akJIFOYeHWe OpraHM3alMel JIOrOBOpPOB C By3aMH Ha
MOJTrOTOBKY MOJIOJIBIX CHEIIUATNCTOB

15. dopMHpOBaHKE pe3epBa KaIPOB HA BBIIBUKECHUE

3aoanue:

CocTaBuTh ONeporpaMMbl JAHHBIX YIPABICHUECKUX MPOIIETYP, BBHIOTHIEMBIX CITY:KOOM
yIpaBJICHUS IEPCOHATIOM.
Memooduuyeckue ykazanus



OmneporpaMMBbl OTIENBHBIX MPOIEIYP 1O YIIPABJICHUIO IEPCOHATIOM OTHOCATCS K YHCITY
OPTraHU3AIMOHHO-PETIAMEHTUPYIOMINX TOKYMEHTOB U MPEACTABIISIOT COOOU Ta0IHITy C TepeuHeM
yhpaBieHUYEeCKUX paboT (omepauuid, AEMCTBHII), UX HCIOIHUTENEH M YKa3aHHs BPEMEHU
BBITIOJTHCHU A pa60T. .HI/IHI/IFI, COCANHAIOIIasA OTACJIbHBIC orncpanunu, IIOKa3bIBACT
NocJIeI0BaTebHOe (WM MapajuleIbHOE) WX BBINIOJHCHUE PA3IMYHBIMH  WCTIOJTHUTEISIMU
npoueaypsl. [Ipumep oneporpammsr B TaoII. 4.

e Tabnuua 4 — Oneporpamma npoleayps NpoBefeHHA HaliMa, 0TOopa H MpHeMa NepcoHana

Henonuurenu

Haumenopanne

~ PYKOBOOAHUTENH NPETEHAEHT
ONEpalri B NPOUEAYPE | HHPEKTOP OTALN Kagpoe

nofgpasfeNeHudl | Ha JOMKHOCT

1. Aranus nEGopMayHH
06 HMEeIoLH XCA
BaKaHTHBIX MECTax v

2.Chop HOKYMEHTOB H
SAMONHEHHE  YYETHHIX

A

popm v
3 Hayyenue
AOKYMEHTOE
NPEeTEHAEHTOB v

4 Cobecefopanne co
CHelHanHCTaMH
cnyx6sl nepcoHana v v v

5.Ouenxa
npodeccHOHANEHHX
SHaHHUHA v

6.Onenka
HHHEHAYaNb HHX
obmsaHHOCTEH v +

7.CocTaBnenue npHkasa
0  HazHAYeHHH  Ha
ROMKHOCTD l

8 Ilopgnucanue npukasa

9 Ilpoeenenue
HHCTPYKTaXa

10.Popmuposanue
NHYHOrO Aena

BAPUAHT 4

Teopemuueckue eonpocut

1. Mecto yripaBieHuUs IEPCOHAIIOM B CUCTEME yrpaBiieHus npeanpusitaemM. CyonekT
U 00BEKT yIpaBiieHus niepcoHanoM. [Ipusnaku nepconana. CTpyKTypa nepcoHaia OpraHu3aluH.
Mertoas! onpeneneHus KOTUIECTBEHHON MTOTPEOHOCTH.

2. Poccuiickoe 3aKk0HOJATENHCTBO 1O BOMPOCAM TPYJIOBBIX OTHOIICHUH.
IOpuanueckue acniekTsl moadOpa nepcoHana opraHu3anuu. TpyaoBoii JOroBop.




3. Mertonpl 00ydeHust nepconana. Buasl 3aTpar Ha o0yuenue. [lokazarenu u
KpUTEepHH 3PPEKTUBHOCTH 00yUCHHUSL.

3aoaua 1

B mnpousBoactee ycranosieno 20 en. obopynoBanusi. Hopma onHoro pabodero mo
PEMOHTHOMY OOCITYKHBaHUIO 000PYI0OBaHUS COCTABIISIET § €1. 000py0BaHMsI B pabouyI0 CMEHY.
Pexum paboThI - IBYXCMEHHBIH.

3aoanue:
1. CocraBuTth 6ananc pabo4yero BpeMeHHU OJTHOTO CPEIHECITUCOYHOTO paboyero.
2. OnpeaenuTh YUCICHHOCTh PA00OYHMX TI0 PEMOHTY 000y IOBAHUSI.

Memoouueckue ykazanus

[Ipexxae veM ompeaensaTh YUCICHHOCTh pabOYMX, HEOOXOJMMO COCTaBHTh OajaHC
pabovero BpeMEHH OJHOTO CPEIHECIHMCOYHOro paboyero, paccuuTaB T€ MOKA3aTeNd, BMECTO
KOTOPBIX B Ta0JI. 5 MOCTaBJIEH 3HAK BOMPOCA.

Tabmuna 5 — bamanc pabouero BpeMEHH OJHOTO CPETHECHHCOYHOrO pabodero Io
HPEANPUSATHIO

] Kanennapusiii GoH1 BpeMeHH, THU 365
) BrIxoHbIC M ipa3IHUYIHBIC THU 100
] HomuHansHbIH GOHI BpEMEHH, THU 265
4 HesiBku Ha paboty, nHH ?
B ToMm umncne:
OuepeHbIC U JOMOJTHUTEIIbHBIC OTITYCKA 20
OTITyCKa, CBSI3aHHBIE C POJAMHU 0,9
BBITIOJTHEHUE TOCYIAPCTBEHHBIX M OOIIECTBEHHBIX 0053aHHOCTEH 1,8
1o 0oJIe3HH 9,2
10 Pa3pENICHUI0 aIMUHUCTPAIIUU 1,6
11€JI0THEBHBIC ITPOCTOU 1,0
IIPOTYJIbI 0,1
: [Tosie3ublit GoHI paboyero BpeMeH!, JHU ?
{ HomunansHas npogomKUTeIbHOCTh pab0Uero JHsl, yac 8
[ToTepu pabouero BpeMeHH B CBSI3U C COKpAIIEHHEM paboyero JTHs "
- BCETo
B ToMm umncne:
COKpanEHHBIA paboUnii JICHb MOIPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
{ [1nanupyemast IpoIOJIKUTELHOCTh pabovero JHs, yac ?
{ D¢ dexTuBHBIN HOHJ BpeMEHH 0JIHOr0 pabouero, yac ?

Memoouka pacuéma 6ananca pabouezo epemenu

Kanenoapuvliighondspemenud, . = 365(366 )onei
Homunanvnvitipono®@,, = @ . — 6blx0OHbIEUNPAZOHUYHBIEOHU

Ilonesnvitipono®,, =D, — HeﬂGKuHapa60myn0pa3wanpuquHaM(GOHﬂx)

[Inanupyemas HOMHHAJILHASA MOTEPHU pabouero
MIPOJIOJDKUTEIIEHOCTh pabovyero MpoJ0JDKUTEIFHOCTh pabodyero BpEeMEHH B CBSI3U C
BpPEMEHU IHS COKpaIeHrueM pabodero JHs

DddhexTuBHBIN OH, Iagupyemas .

o orn Py TIOJIE3HBIN donn

BpPEMCHHA OJHOI'o pa60qer0 NpOAOJIKUTCIIBHOCTD pa60qer (O)

(@3(1)(1)) BpEMEHU paﬁO‘leFO BpPEMCHHA



B nmaHHOW 3amaunM pacdyéT YMCICHHOCTH pPabOYMX MPOM3BOIMUTCS Ha OCHOBE HOPM
00CTyKUBaHUSI.
&
N KC.MQH % @
H HOM

pabovux 1)) ’

rie N — KOJHMYECTBO EIUHHII OOOPYHOBAHMS, YCTAHOBJICHHOTO HAa TPOHM3BOJICTBE U
noJiyIekaliee pEMOHTHOMY O0CTYKUBaHUIO (W1 00IIast IIomaas YOOPKHY  T.11.);

K cven — K03 PUIIIEHT CMEHHOCTH pabOThI 000PYI0BAHHUS;

H o6cn — HOpMa 0OCIyXHBaHHS B pacdyeTe Ha OJTHOTO paboyero B CMEHY;

Dyon — HOMUHATIBHBIN QOHT paboYeTro BpEMEHH, THU

Dyyon — ONIE3HBIN (HOHT PAOOUETO BPEMECHH, THH.

3aoaua 2

Hwxe npuBeneH cnucok u3 18 kauecTs, KOTOPHIMH B PA3HOW CTEIICHM JIOJDKHBI 00J1a/1aTh
MPETEHACHTHI Ha PabOTy ¢ KIMEHTaMH OpraHu3aluu (KOHCYJIBTAHTHI, IPOJABIIBI U T.11.):
ITocTostHCTBO
Beiaepxka
CBo0oja neficTBuit
OOMUTEITEHOCTh
M CnonHUTENLHOCTD
ITepemeHYMBOCTH
CoOmroieHre ceMeHHbBIX TPaTuIui
CriocoOHOCTh K BOOOpaKEHUIO
CamoMHeHHE
bepexuBocTh
11. OprannzoBaHHOCTb
12.113BOpOTANBOCTH
13 . ATHULIIaTUBHOCTD
14.1leneycTpeMIeHHOCTh
15.HactoiuuBoCTh
16.YMeHue cnymath cobeceTHIKa
17.MckpeHHOCTD
18.Ctpemienue K ycnexy

CoNoOA~WNE

[EEN
e

3aoanue:
MeTo0M TOMApHBIX CpPaBHEHUHN OMpPENeNuTh MATh HanOoliee BaXKHBIX KadecTB IS
COTPYJIHUKOB JAHHOUW TPYIIIIHI.

Memoouueckue yxazanus
Meroanka MOMApHBIX CPABHEHUN M3JI0KEHA B METOAUYECKUX YKA3aHUSAX K PEIICHHUIO
3agaun 2 (Bapuanrt 1).

BAPUAHT 5

Teopemuueckue éonpocwl

1. MeToapl ynpasaeHua nepcoHanom. GakTopsl, BIUAIOIINE HA
ylpaBJIeHUE TMEPCOHAJIOM (BHEIIHME, BHYTpEHHHE, OOBbEKTHUBHEE,
CyOBEKTUBHBIE).

2. Crpecc: npu3HaKky U BUJbI, €70 IPUYMHBI U IOCIEICTBUSA AJIs
OpraHu3aluy. YIpaBIeHUE CTPECCaMH.



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary

3. CopneprkaTenpHble U IIpOLeCCyallbHbIE TEOPUU MOTHBALIMU, UX
CpaBHUTENbHAs XapaKTePUCTHKA. MOT1BaUMA U TIOTPEOHOCTH YETIOBEKA.

3aoaua 1

TpymoeMKOCTh TOI0BOTO 00BheMa pabOT B OCHOBHOM IPOHM3BOICTBE: CIeCapHbIC PabOTHI -
19800 n/gac, Tokapubie padboThl - 31050 H/49ac, numdoBanbHbIC paboThI- 38800 H/4ac, COOpOYHBIC
paboTsl - 23760 H/4ac.

[Tpuobperenue HOBOro 00OPYIOBaHMSI TO3BOJIUT B IUIAHOBOM IIEPUOAE CHU3HUTH
TPYIA0EeMKOCTh HutioBambHBIX padoT Ha 20%. B To ke BpeMsi TpyA0EMKOCTh CIeCapHBIXTPadOT
BO3pacrerT B 1,5 paza, a cobopounbix Ha 5%.

[TnanoBbIi KO GHUIHMEHT BBITOIHEHUS HOPM T10 cIecapHbIM padoram - 1,1, o ToKapHbIM
- 1,15, mo mmudoBansHbM - 1,08, mo c6opounsiM padotam - 1,1.

Pexwum paboThI 1exa ABYXCMEHHBIH.

DddexkTuBHbI QoHI BpeMeHH omgHOro padouero - 1800 yac. [{onst BcmoMorareabHOTO
nepcoHana cocraniser 12% ducieHHOCTH pabounX B OCHOBHOM IPOM3BOICTBE.

3aoanue:

Onpenenuts 00IIYIO YUCICHHOCTh pa00YUX Ha MPEAIPUITUH.

Memoouueckue ykazanus

YucineHHOCTh pabovMXx Ha OCHOBE HOPM BPEMEHHU (TPYIOEMKOCTH) OIPEICNISETCS IO

dbopmyie

BpPEMEHU

*
paboqux o ’
¢9(f)(1b *Kﬁ

rae H Bpemenu - Hopma BpeMeHHU Ha eIMHUILY MIPOIYKIIMH (HOPMOYACHI);

V - KONMUYeCcTBO MPOU3BOAUMON MPOAYKIIUH 32 TO;

D >bd ~ >dbdexTuBHBIN HOHT BpEMEHN OJTHOTO CPEIHECITUCOYHOTO PaOOTHHKA (YaChl);
K « — numanupyemsliii K03(h(GUIMEHT BBINOIHEHNUS HOPM.

3aoaua 2

XapakTepucTuka SMOHCKOTO U aMEPUKAHCKOTO TMOAXOJA0B K YIPaBIECHUIO MEPCOHAIOM
OpraHu3aluy npuBeaeHa B Taoi. 6.

3aoanue:

CdopmynupoBath (B OTACIBHBIX CTOJIONAX ), B UEM 3aKIIIOYAETCS CIEIU(DHUKA POCCHUIICKOTO
MOJIX0/Ia K YIPABJICHUIO TEPCOHATIOM.

Memoouueckue ykazanus

Onummre OCHOBHBIC YEPTHI POCCUHUCKOTO MOAX0/1a, UCTIONIb3Ysl KPUTEPUH, IPUBEICHHBIC B
tabn. 6. [lpuBeaute na Bapuanta: B ycinoBusix CCCP u B HacTosI11€e BpeMs.

Tabnuua 6

IToxo0/1bl K YIPaBJIEHUIO NEPCOHAJIOM opradu3auuy B Anonuun u CIIA

Kpumepuu opeanuza . .

pumeputt op 4 Anouckuii nooxoo Amepuxanckuii n00xoo

uu pabomoi

OcHOBa opraHu3anuu ["apmoHus D dexTuBHOCTD

I'maBHOE — I'maBHoe —  peanusanusy]
OtHomenue k padore . .
BBINIOJTHEHNE 00s13aHHOCTEN  [3ajiaHui
KonkypeHnus ITpakTHuecku HET CuiibHast
l'apanTun 21 Beicokue
. Huskue
abOTHHUKA (MOXN3HEHHBIH HAaeM)

IIpunsaTre pemeHnit CHHU3y BBEpX CBepxy BHHU3

Jlenernposanme B penknx ciydasx PacmipocTpaneno
[TOJIHOMOYM I P i pocTb
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OTHolIEeHUI C

Cewmelinble dopmMainbHbIE
MO YNHEHHBIMU
o ITocie OKOHYAaHHUS
Meton Haiima Ilo nenoBBIM KauecTBaM
yaeObl
B 3aBucmmocTtH 0T B 3aBUCUMOCTH 0T
Omnara Tpyaa
cTaka [pe3yJIbTAaTOB

Tpe6oBanus k 0popMiIeHHI0O KOHTPOJIbHOW PadoThI:

1. PaGoTa BBINONHSAETCS MEYaTHBIM CIIOCOOOM C MCIIOJIb30BAaHHEM KOMITBIOTEpA U
MIPUHTEPA Ha OAHOM cTOpoHE JucTa popmara A4 yepes nmoartopa (1,5) uareppana. Tumn mpudra —
Times New Roman, user mpudTa — 4epHslii, kerib (pa3mep) mwpudra — 12 wnu 14. B padote He
JIOTTYCKaeTCs UCIOIb30BaHUE LIPU(PTA PA3HBIX TAPHUTYD.

2. AO3aLbl B TEKCTE) CIEAyeT HAaUMHATh C OTCTYIA, paBHOTO 1,25 MM, BRIpaBHUBAHUE 110
HIMpUHE.

3. Ha3Banus pa3zienoB U MoApa3aesioB BhIIEIAIOTCS KUPHBIM mpudrom. Hazanue
pasziena pacroyiaraetcs mocepeIuHe CTPOKH, a mojipas3zena — oT ad3aia.

4. Criucok UCTIO0NIb30BaHHBIX UICTOYHUKOB U JIMTEpATyphl ieuataeTcs yepes 1,5 nnreppaia,
Ka)KJ10€ Ha3BaHNE HauMHaeTcs ¢ ab3aua.

5. CTpaHuIIbl UMEIOT CIIEAYIONIME TOJs: JeBoe 25 MM, mpaBoe - 10 MM, BepxHee u
HkHEe - 20 MM.

6. CtpykTypa paboThI:

- Tutynpuelii auct (Ilpunoxenue A).

- ConepxaHue.

- Beenenue.

- TekcT paGoThI (T71aBHI).

- 3aKJIr04YeHHUE.

- CIMCOK UCTOYHUKOB U JIUTEPATYPHI.

- [Ipnnoxenus

Bce cTpykTypHBIe 371eMEHTBI pa0OTHl HAUMHAIOTCS C HOBOTO JIUCTA.

7. 3aroJI0OBKU pacrioiaraloTcs NOCEpeIMHE CTPAHULIBI M YKA3bIBAIOTCS IPONUCHBIMU
OykBamu 0e3 KaBBIYEK U TOYKHU B KOHIIE, BBIACISAIOTCA MONYKUPHBIM IipudToM. [lepeHOCHTH
CJIOBA B 3ar0JIOBKE HE JJOMYCKAeTCsl. 3aroJIOBKU OTJIaBJIEHUS JOJIKHBI TOYHO OBTOPSITH 3ar0JIOBKU
B TEKCTE.

8. MutrocTpanuu, HCIOIb3yeMbIe B TEKCTE PabOThI, pa3MENIaroTCs MOCTe MEPBOM CCHUTKA
Ha HUX U COMPOBOXKIal0TCA cinoBaMu «Pucynok», «Tabmuiay, «Cxemay, «I'padux» u T.1m. Bee
WJUTIOCTpAIMM HyMEpYIOTCA CKBO3HOM HyMepalrei apadckuMu iudpamu B OPsAKE yIIOMUHAHUS
B TEKCTE (IS KQXKI0TO BUAA WILTIOCTPAIIUI CBOSI HyMepaIusi).

9. IlpuioskeHus TOJKHBI IMETh TEMAaTHUECKUE 3ar0JIOBKH U HyMEPYIOTCSI apaOCKUMHU
udpamu. [lepeuens TpunoKeHU yka3plBaeTCs B OTJIABICHUU.

10. Bce cTpaHuibl paboThl, BKITFOYAS TPHIIOKEHUS, HYMEPYIOTCS 10 opsiaky. [lepsoi
CTpaHUIIEH CUUTACTCS TUTYJIBHBIN JIUCT, HA HEM HOMep He cTaBuUTCs. Hymepyrot apabckumu
nudpamu, ucronb3ys mpudt Times New Roman, kerib 12, ¢ coOmroieHreM CKBO3HOM
HyMEpaIH 10 BceMy TeKcTy. Homep mpocTaBiisieTcsi B paBOM BEPXHEM YTy (BbIpaBHUBAHUE MO
IIPaBOBOMY Kparo) 6€3 TOUKHU B KOHIIE.

11. Ccpuiku HyMEpyIOTCS B CKBO3HOM MOPSIKE apaOCKUMU U paMu B Mpenenax Kaxaon
yacTu paboThl (BBEICHMUS, PA3/IEJIOB U 3aKIIOUCHHUS).

12. Cuocka odopmisiercs: B KoHile pa3aena (BcraBka — Cepiika — CHocka — KoHiieBast
CHOCKa, TPUMEHHUTDH KO BCEMY JJOKYMEHTY):

- bes kpacHoit cTpoku (ab3ama).

- Hymepanus: apabckumu nudpamu.

- HlpudT: Times New Roman, 10 kerus.

- BeipaBHUBaHUWE 110 MIUPHUHE.

- OIMHApHBIN UHTEPBAJI KaK BHYTPHU OJJHOM CHOCKH, TaK U MEXIY ABYMSI CHOCKaMHU.



BAPUAHT 1

Teopemuueckue éonpocol

1. OcHoOBHBIE TEOPHHU 1 KOHLETIIIMN YIIPABICHUS ITEPCOHATIOM.

2. Mapkerunr nepconana. Buasl u ¢pakTopsl, BIUSIONME HA MAPKETUHT IIEPCOHATIA.
Crpareruu peaansaiiy 1 TEXHOJIOTHH TPOBEACHHUS MapPKETHHTa IIEPCOHAA.

3. llonsarue Kapbephl u CIIy’KeOHO-TIPO(ECCHOHAIBHOTO TPOJIBHKECHHUS.
B3anMoCBs3b IUIAHUPOBAHMS U PEATU3ALNUU Kaphepbl ¢ CHCTEMOW OOy4YeHHS W MOTHBAIMH
nepcoHana. Ouenka 3 peKTUBHOCTH CUCTEMBI YIIPABIICHUS Kaphepoil.

3aoaua 1

B texymem nepuose 06beM npoayKiuu npeanpusatus coctabmi 900 Teic. pyo.,
CpeIHECIIMCOYHAas YUCIEHHOCTh paboTHUKOB 8500 ven. B miaHupyeMoMm neproie npeanonaraercs
yBeIn4eHne o0beMa MpoyKIMH Ha 15%, poCT MpOM3BOAUTENBHOCTU Tpyaa Ha 9% 1o cpaBHEHUIO
C TEKYILIUM EPUOJIOM.

3aoanue:

OnpenenuTs YUCICHHOCTh PA0OTAIOLIMX Ha INIAHUPYEMBbIH IIEPUOLL.

Memoouueckue yxazanus

Jlns pereHus 3a1auu UCHOAb3YOTCS (POPMYJIbI B3aUMOCBSI3H IT0Ka3aTeleil BaJloBOM
npoaykuuu (V), npousBoaurenbHocT Tpyaa (I1T), B nanHom ciiydae Beipabotku (B),
CPEIHECTTMCOYHOHN YMCIEHHOCTH paboTHUKOB (Ucp), @ TaKkKe POPMYIIbI HHIEKCOB POCTA JIAHHBIX
nokazateneii (1p), KOTOpbIe MPEICTABISIOT COO0I COOTHOIICHUE TTAHUPYEMBIX U TEKYIIUX
ITOKA3aTeNeH:

B = L' I = Bn/Ial—mpyeMaﬂ % 100%’
Yep” P Brexyuan

3aoaua 2

MeHepkep 10 IepcOHATyY BBINOJIHSET CleAyromue pyHKINu:

1. pa3paloTKa CTpaTeruu yrnpasJjeHHe EPCOHATIOM;

2. pa3paboTKa KaJIpoBOil OIUTHKY;

3. IUTAaHUPOBAaHKE KaJJpOBOW paboTHI;

4. HaeM u oTOOp padouMx U CHEUAIUCTOB TpedyemMol KBalu(HKaLNY,
HEO0OX0AMMOT0 YPOBHS M HAIIPABJIEHHOCTH MTOJITOTOBKH;

5. aHaJM3 KaJpOBOTr0 NMOTEHIINAJA, TPOTHO3UPOBAHKE U OIPEAeIeHIE TOTPEOHOCTH B
pabouMx Kaapax U ClelHUaINCTaX;

6. MapKETUHT IepCOHAIa;

7. noJJepXKaHue JeOBBIX CBs3ed co
ciayx0amMu 3aHATOCTH U JAPYTUMH UCTOUYHUKAMH MIEPCOHATIA;

8. IUTaHUPOBAHHUE, OpraHu3anus u KOHTPOJIb MOJITOTOBKH,

NEpPenoJroTOBKM U  TOBBIIIEHUS  KBajduuKauu paboyumx  KaJpoB, CIEHUAIUCTOB U
PYKOBOJUTENEH;

9. KOMIUIEKTOBAHHE PYKOBOJISIIMMHU, paOOYMMH KaJpaMH U CHEIHATHCTaMU
OpraHM3aIMK C YYETOB NEPCIIEKTHB €€ PA3BUTHS;

10. aHaIM3 Mpo(ecCHOHATBHOrO, BO3PACTHOTO U 00pa3oBaTEIbLHOTO  COCTaBa
HepcoHaa;

11. OlleHKa Mpo¢eCCHOHANIBHBIX, JEJNOBBIX U JIMYHOCTHBIX KauecTB PAaOOTHHUKOB C
LEJbI0 PALMOHATIBHOTO X UCTIOJIBb30BAHUS;

12. aTTecTalus TepCoHaa;

13. coznmanue ycnoBuil ans HauOosiee MOJHOTO HCIHOJIB30BaHUS U IUIAHOMEPHOTO
po(eCCHOHANBHOTO POCTa pa0OTHHUKOB,;

14. IUTAHUPOBAHNUE JIETIOBOM Kapbephl;

15.  yuactue B pa3paboTKe OpPraHU3aIMOHHON CTPYKTYpBHI, IITaTHOTO pacCIUCAHHS



OpraHu3allvH;

16.  opranuzanus y4dera JIBHKCHHUS TIEPCOHATIA;

17.  wW3y4YeHHWE MPUYHH TEKYYECTH MIEPCOHANA H pa3padOTKa Mep IO €€ CHIKEHHIO;

18.  ympaBieHue 3aHATOCTBIO MIEPCOHAIA;

19. odopMIIeHHE TIpHeMa, TTIEPEBO/Ia U YBOJIbHEHHsI paOOTHHUKOB;

20. HOPMHMPOBAHHUE TPYIOBBIX IIPOLIECCOB;

21. MOTHBAIIUS TPy/Ia PAOOTHUKOB;

22. CTUMYJIMPOBaHME Tpy/Ja paOOTHUKOB,

23. pa3paboTKa 1 BHEAPEHUE CUCTEM OIUIATHI TPY/A,;

24.  yvactTMe B  pa3pabOTKe W BHEIPEHUU  IUJAHOB COLHAIBHOTO PA3BUTHA
NPEATIPUSTHS;

25.  mpodopueHTanuoHHAs padoTa;

26. dbopMupoBaHHUE  TPYIOBOTO  KOJUIGKTHBA  (ITPYNIOBBIE H  JIMYHOCTHBIE

B3aMMOOTHOLIECHUSI,  MOPAJIbHO-TICUXOJIOTUYECKUI KIMMaT, €JUHCTBO METOJIOB U YMEHMI B
JOCTUKEHUHU KOHEUHOM 11e, INYHAs ¥ KOJUIEKTHUBHAS 3aMHTEPECOBAHHOCTH);

27. opranm3anusi Npo(PecCHOHATBHON M COLHMAIBHO-TICUXOJIIOTHYECKOH TPYHAOBOM
aZanTaluyd MOJIOJBIX CIHELMAIMCTOB C BBICIIMM M CPEIHUM CIelHalbHbIM O0pa30BaHUEM Ha
HPEANPUATHH, OpraHU3anus paboThl 110 UX 3aKPEIICHUIO U UCII0Ib30BaHUIO;

28. 1o7100p U paccTaHOBKA KaJIPOB;

29. CO3JIaHKe pe3epBa KaJpoB U ero 00y4eHue;

30. mpuMeHeHHE TPAKTHYECKOH COLMOJOTHMH B (POPMHPOBAHUU M BOCIUTAHUU
TPYAOBOTO KOJUICKTUBA;

31.  IWMarHoCTHKa COUMAIBHO-TICUXOJIOTMYECKHX CUTYAlni;

32. pa3paboTka W NPUMEHCHHUE
COBPEMEHHOTO CTHJISI 1 METO/IOB YIIPABIICHHUS MIEPCOHATIOM;

33.  uCHoNb30BaHUE KOMITBIOTEPHOW TEXHUKM NpU 00pabOTKe MepHOIUYECKOit
OTYETHOCTH Y aHAJIM3€ BHIMOJIHEHUS TUIAHOB 110 KaIPOBOM padoTe;

34.  mpuMeHEHHE 3aKOHOB O TpYJE, PEUICHHUE IPAaBOBBIX BOIPOCOB B TPYHOBBIX
OTHOIICHHSX;

35.  ymnpaBieHHE COLMAIBHBIMU M IPOU3BOJICTBEHHBIMHU KOH(IIUKTaMH U CTpECCaMu;

36.  yuactue B oOecrie4YeHUH NMCUXO(PU3UOIIOTHH, YPTOHOMUKH M ICTETHKH TPYAA;

37.  ywacTtue B obecrieyeHnu 0e30MmacHbIX yCIIOBUI Tpyaa,
HKOHOMUYECKOU U MH(POPMAIIMOHHON O€3011aCHOCTH;

38. OpraHu3aiysi paboThl ¢ YBOJIBHSIOIUMHCS paOOTHUKAMY;

39.  BeneHue ydera JMYHBIX JIET,

40.  paccMOTpeHHE MUCeM, XKajlo0, 3asiBICHUI.

3aoanue:

1. TTonoOpath U3 yKcaa NepeYUCIeHHbIX PYHKIMN JeCATh, KOTOPbIE B IEPBYIO OUepeb
JIOJDKEH BBITIOHATH PYKOBOJIUTENH OT/IENA YIPABJICHUS TIEPCOHATIOM.

2. IlpopanxupoBarh BeIOpaHHBIE ()YHKIIMH, UCIIONB3YsI METOJ IOMAPHBIX CPAaBHEHUH.

Memoouueckue ykasanus

Merto/MKa MonapHbIX CPAaBHEHUH NpeIoiaraeT CpaBHEeHNE KakKMuX-IT100 aHaIu3UpyeMbIX
nokazareseil (pyHKuuii, MOTUBOB U T.J.) WM PaOOTHUKOB MEXTY COOOIl.

Jlnst npoBeieHNst CPaBHUTEIILHOM OLIEHKU COCTaBIIsIeTcs olleHoYHas Tabauna (tadu. 1),
YHCIIO CTPOK M CTOJIOIIOB KOTOPOM COOTBETCTBYET YMCITy CPaBHUBAEMBIX ITOKA3aTENICH
(paGOTHHKOB).

Tabnuua 1 - MaTpuiia nonapHbsIX CpaBHEHHH

Ne motuBa C

N Hawnwme ™

MapHOe
HOBaHUE
3HAYEHHE,
MOTHUBA | MOTHUBA 0

OaJuIbl

1

2




PO NoOgbdW

0

TexHOoIOT S 3aTI0THCHUS TAOJIHIIBI 3aKITF0YACTCS B CISAYIONIEM: IPH CPAaBHEHUHU JIBYX
nokaszareneil (pabOTHUKOB) HEOOXOAUMO paCHpPEACTUTh MEXy HUMH 2 Oajia, UCTIONb3Ys
OJIMH W3 HA3BaHHBIX ITYTEH:

1. €CITM OJMH W3 TIOKa3areliel MpeArouyTHTeNbHee Apyroro (OJUH W3 PabOTHHKOB
JIy4IIIe BJIJICET OICHUBAEMbIM HABBIKOM, Y€M JIPYTOii), TO €My IIpHUCBAaUBAIOTCs 2 0ajia, a MeHee
IPEIIIOYTUTENBHOMY («IIPOUTPABILIEMY» COTPYIHUKY) - 0 Oanios.

2. IpH  pPABEHCTBE OICHMBAaEMBbIX IOKa3areneld  (paOOTHUKOB)

KaXIOMY M3 HHUX MPHCYKaaeTcs mo 1 6asmry.

[To nuaronanu TabauIlel (B TEMHBIX sUeiikax TaOMUIIBI) MpocTaBiseTcs no 1 6amy.

Janee mo cTpokaM CyMMHPYIOTCSI TPUCBOEHHBIC KAXKIOMY TOKa3aTelto (pabOTHUKY)
OaJlJIbl M COCTABIIICTCS PEHUTHHT TOKa3aresei (pabOTHUKOB).

J1n1st caMOTIIPOBEPKH CIIEAYeT HIOMHHTD, YTO OaJUThl B TAOJIHUIIE pacTIpeIeNIeHbI PABIIIBHO,

€CIIN BBIMIOTHATCS PABEHCTBO
N

E Bann; = N?;
i=1

rae bat; - cymmMapHOe KOJn4ecTBO 0aliioB, HAOPaHHBIX i-M [MOKA3aTesIeM UITH
IMPUCBOCHHBIX
I-My pabOTHHKY (CyMMa B COOTBETCTBYIOIIIEH CTPOKE);
N - KOJTMYECTBO OIEHWBAEMBIX TTOKa3atenen (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue ¢onpocwi

1. VYropapneHue  HEpCcOHaIOM M YIPABIEHUE  YEJIOBEYECKHMHU pecypcami.
OCHOBHBIE TEHICHIIMM Pa3BUTHS YIIPABIEHUS IIEPCOHAIIOM B COBPEMEHHOM Mupe u B Poccuu.

2.  Hcrounuku Habopa nepcoHana, ux CpaBHUTEJbHAS

xapakrepuctuka. Haem u ot6op nepconana. @opMbl, METOJIbI U 3Tanbl 0TOOpa  MEpcoHaa.
[TonsiTue kBaIM(PUKAIIMOHHOM ~ KapThl,  KapTbl KOMIETEHIUH, TPO(ECCUOrpaMMBlI.

3. Cucrema oOyuyeHMs mepcoHaia. 3afayd M 3Tambl mporecca o0ydeHus. Meroauka
ompeeNieH s MOTPeOHOCTH B 00YIECHHUHU.

3aoaua 1
HcxonHble JaHHBIE TIPEACTaBICHBI B Ta0M. 2.
Tabmuna 2 — JlaHHble 0 MJIaHOBOM U (PaKTUYECKOW YHMCIIEHHOCTH IEPCOHAIA PEPUSTHS

YHCIEHHOCTD, Yell.
Kareropuu nepconaina

TUIaH (akr
Paboune 2000 2210
CrienaacThl 170 179
Coryxarye 90 97
PykoBourenu 31 30

3aoanue:




OrnpenenuTh OTKIOHEHHE (DaKTUUECKON CTPYKTYPHI KaJpoB OT MJIAHOBOH (IO Ka)X101
KaTeropuu pabOTHUKOB) U H3MEHEHUE MTPOU3BOAUTEIHHOCTH TPYAA MPU YCIOBUH, YTO 00BEM
BBIITYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CtpyKkTypa nepcoHaia - 3T0 IPOLEHTHOE COOTHOILIIEHUE PA3IUYHBIX KaTeropuit
paboTarouMx B O0IIEH YMCICHHOCTH IEPCOHANA IPEIIPHSTHSL.

YrtoObl MpoaHaTM3UPOBATh U3MEHEHUE B CTPYKTYPE KaJIpOB HA MPEATPHUITUN, HEOOXOIUMO
OTIPENICNIUTh YIICIbHBIA BEC KaXKI0H KaTeropuu rnepcoHaia B 00Iei YuCIeHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

PacueTsl mpou3BOASTCS MO MIAHY U (PAKTUUECKHU, 3aTEM OMPEACIISIOTCS OTKIIOHSHUS TI0
yIIeTbHOMY BECY, 110 KOTOPBIM JIETIAI0TCS BBIBOABI 00 U3MEHEHUH CTPYKTYpPhI IepCoHala U
HaMETUBIINXCS TeHIACHIMIX. [Ipu ompeaeneHun yaenpHOTo Beca 001as YCcIeHHOCTh
nepconana npuaumaercs 3a 100% u no miany, u pakruyecku. Pe3ynpTaTsl pacyeToB 3aHOCAT B
Tab. 3.

Tabmmna 3 — OTkiI0HeHHEe (HaKTHUECKOW CTPYKTYPHI KaIPOB OT TIAHOBOM

Karero UucneHHocTs, yel. Crpykrypa Otk
puun nepconana (yn. Bec, JIOHEHHE TI0
nepcoHana %) yI. Becy, %

TUTaH i)} OTK 10) ¢
aKT JIOHEHHE aH aKT
+/-

Pabou
ue

Cneun
AJIMCThI

Ciyxa
e

Pykos
OJIUTENH

10 1

Bcero 0 00

N3menenune npousBoaurenbaoctd (I1T) onpenensiercs ee HHAEKCOM (lir), KOTOPBIi

TMIPE/ICTaBIISIET COOOM COOTHOIICHUE (PAKTHUYECKON ¥ TUIAHOBOM MPOU3BOIUTEILHOCTH TPY/Ia:
= rr
na

[Tpon3BOIUTENBHOCTS U3MEPSIETCS BEIPAOOTKON U TPYA0EMKOCThIO. B aHHOM 3a1aue
MO>KHO HCIOJIb30BaTh JIUIIIb BEIPA0OTKY Ha OHOTO padoTatoiero. OHa paBHa OTHOIIEHUIO
o0bema Bhintycka (V) mpoAyKIMH K yuciieHHOCTH padoTaromux (H):

Ty = 22 MTy, = 22

) ot

Tak kak Mo yclI0BHUIO 3a/1a4uu 00BEM BBITYCKa HE U3MEHSIETCS, TO, C/IENIaB ONpe/IeIeHHbIE

npeoOpa3oBaHHUs, TTOIYIUM:

I :HTCIJ ﬁ _(ﬁ)_ﬁ*qm_qm_
T, Yy

l'Irm _qcb Vrm_qcb’

3aoaua 2

[Mepeuens GyHKITHIA CITY>KOBI YIIPaBJICHHS TIEPCOHAIOM COCTABJICH B CBOOOTHOM
MOCJICIOBATEILHOCTH O3 COOJTFOIEHHS JIOTHIECKON B3aMMOCBSI3H MEKIY (DYHKIIUSIMU:

1. obecrieyeHre moTpedHOCTH B IEPCOHAIIE;

2. HCIIOJIb30BaHHUE MTEPCOHAIA;

3. aHaJIM3 MApPKETUHTOBOW MH(DOPMAITUH;




4, ompeeNieHre MOTPEOHOCTH B TIEPCOHAIIE;

5. MIPOM3BOJICTBEHHAS COLMATM3AIS ITEPCOHANA;

6. MOTHBAIUS TPYJOBOM IS TEITBHOCTH;

7. YIPaBICHUE KapbEePOH MEPCOHANA;

8. BBICBOOOXICHHUE ITEPCOHATIA;

9. OTIpeIeNICHUE COJICPKAHMS M TIPOIIecca MOTHUBAITHH;

10. JICJIOBas OLIEHKA TIEPCOHAIA,;

11. UCTIONB30BAHUE  JICHSKHBIX W HENCHEXKHBIX  MOOYIUTETHHBIX PAa3BUTUE
NIePCOHAIIA; OPTraHU3aIvs 00YUCHHS TIEPCOHAIa;

12. pa3BuTHE nEepcoHaa;

13. opraHu3arys oOy4eHHsI TIepcoHaa.

Cucrtema ynpaBneHma nepcoHanom

Moacuctema NnMHeNHOro pyKoBoACTBa

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpagneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TpyA0BbIMU OTHOLEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasneHue pa3sutnem nepcoHana

YnpasaeHve MOTUBaLMEN U CTUMYANPOBAHKEM

YnpaBaeHue counmanbHbiM passuTmem

Pa3BuTME M OPraHn3aLMOHHOM CTPYKTYPbI

¢yHKU,I/lOHaJ'IbeIe noacucTtembl

YnpaBsieHve opraHusaumen B Lenom
Ynpas/ieHne oTAebHbIMU GYHKLMAMM 1
NPOU3BOACTBEHHBIMM NOAPa3AEEHNAMM

opraHusauum

MpasoBoe obecneyeHune cucTembl ynpasneHunAa

UHdopmaumoHHoe obecneyeHune cuUcTeMb

ynpasaeHnA nepCcoHaiomMm

Puc.1. CocraB noacucremsl ynpaBieHuUs IEPCOHATIOM OpraHU3aluu

3aoanue:

PaccraButh nepeuncieHHble QYHKIIUH YIIPABICHUS TEPCOHATIOM B JIOTUYECKOU
MOCJICTOBATEIBHOCTH, CTPYIIITUPOBAB UX B OTACIbHbBIE ()YHKIIMOHATBHBIE TOJCHCTEMBI.

Memoouueckue ykazanus

DYHKIIUN yIIPaBIEHUS TIEPCOHATIOM PEATU3YIOTCS B CHCTEME YIPABIICHUS ITEPCOHAIIOM,
KOTOpasi BKJIFOUAET MOJCUCTEMY TMHEHHOTO PYKOBOJCTBA, a TaKXKe P PyHKIHOHAIBHBIX
MOJICUCTEM, CIEIUATTU3UPYIONTUXCS Ha BHIMOIHEHWN OJTHOPOAHBIX PyHKIHH (puc. 1).

JlaHHast CTPYKTYpa CUCTEMBI YIIPABIICHHUS IEPCOHAIOM OPTaHU3aIMH MOXKET ObITh
MCIIOJIb30BaHAa JIJIsl TPYIITUPOBKU OTJIEIBHBIX (DYHKIIHHA B MTOJICUCTEMBI.

BAPUAHT 3

Teopemuueckue éonpocwl

1. PeiHOK  Tpyma, ero Buabl W MHAMKATOpbL.  (DaKTOpBI, OKAa3bIBAIOILINE
BIIUSIHUE Ha  3aHATOCTh.  be3paboruma.  PerymupoBaHue 3aHATOCTH B YCIOBHSX

coBpeMeHHOoM Poccun.



2. HenoBas  ouenka.  Ilonaruwe, 1enb,  NPUHIMIBL,  CYOBEKTHI.
HcTouHnky OLEHOK nepcoHana. MeToabl OLIEHKHU MTEpCOHAIa.

3. Bunbl oOyuenus (BHemHee W BHyTpubupMeHHOe). Kpurepun BbpIOOpa BHIIOB
oOydeHus. YUeOHBINH IEHTP U KOPIIOPATUBHBIN YHUBEPCHUTET: MOHATHE, 33Ja4d, OCOOCHHOCTH
co3aHus U (PYHKIIMOHUPOBAHHUS.

3aoaua 1

CrnincouHsbli coctaB paOOTHUKOB Ha HaYajlo OTYETHOTO IeproAa cocTaBui 6714 uen.
[IpuHATO B TE€UEHHE OTYETHOIO Meproia 266 yer.

Br10b110 B TeueHHE 0TUETHOTO neproa 388 yen., B TOM YHCIIe MO MPUYMHAM:

1. NepeBOJl Ha Jpyrue npennpusrus - 0 gei.;

2. OKOHYaHHUE CpOKa JI0ToBOpa - 67 uen.;

3. nepexo] Ha yueOy, IPU3bIB Ha BOCHHYIO CIIY)KOy, yX0J Ha
NICHCHIO U JIPYTUE TPUYHHBI, IPEAYCMOTPEHHBIC 3aKOHOM, - 82 Yell.;

4. 10 COOCTBEHHOMY KeJlaHuto - 196 geir.;

5. YBOJIBHEHHUE 110 COKPAIIEHHIO MTATOB - 30 Yelr.;

6. YBOJIBHEHHE 3a IIPOryJdl M JpyTHe€ HapylLeHus TPYAOBOU

IMUCLIMIIUHEI- 13 yern.

Cpennecnuco4Hoe Yuciao paboTHUKOB - 6653 yer.

3aoanue: OnpeneniTh:

a) CHMCOYHBINA COCTaB paOOTHUKOB Ha KOHELl OTYETHOIO IIEPHOAA,

0)KOd(PPHUIIMEHT TEKYyIEeCTH KaJIpOB,

B) CTENEHb YAOBJICTBOPEHHOCTH pAOOTHUKOB paboTOil  Ha
NPEANPUITUH.

[losicauTb, MOYEMy MOKa3aTesb YAOBIETBOPEHHOCTH pabOTOM, ONIpEeIeTICHHBIN C
UCTOJIb30BAHUEM TOJIBKO UMEIOIINXCS TAHHBIX, MOYKHO CUMTATh JIUIIH YCIOBHBIM. Kakoii meTon
oTmpezieNieHHs YI0BJIETBOPEHHOCTH PaOOTHUKOB paboTol 1aeT 0oJiee TOCTOBEPHBIE CBEICHUS?

Memoouueckue yxazanus

KoadduimenT TekydecTi KaJipoB pacCUMTHIBAETCS KaK OTHOIIICHUE YHCIICHHOCTH
paOOTHUKOB, YBOJIEHHBIX 10 MPUYMHAM TEKY4eCTH (110 COOCTBEHHOMY KE€JIaHUIO, 3a MPOTyJIbl U
HapyIIeHUs] TPYAOBOH JUCIUILIMHBI), K CITUCOYHOMY YMCITy paOOTHHUKOB Ha HAYAJIO MEPUO/IA.

Jst onipenienenus ko3 puIeHTa yI0BICTBOPEHHOCTH PAOOTHUKOB paboTOH Ha
NpeAnpUsSTHN CHadalla MOXHO ONPEeNeNuTh KO3(PPULIHUEHT HEeyIOBIETBOPEHHOCTH paboToi
(KaK OTHOUIEHHE Yncia paOOTHUKOB, BBIOBIBIIUX C MPEANPUSATHS IO COOCTBEHHOMY
KEIaHUI0, K CPeITHECTIMCOYHON YUCIICHHOCTH—PAa0OTHUKOB Ha TIPEIIPHATHH ), & 3aTEM BBIUECTh
JTAHHOE 3HAY€HHE U3 €ANHHIIBL.

3aoaua 2
Hcxonnble JaHHBIE COEPKAT MEPEUCHb YIPABICHYECKUX MPOLEAYP, BHIIOTHIEMBIX
ciryx00i ynpaBlieHUs TIEPCOHAIOM:
1. [Tpuem Ha paboTy
YBobHEHNE
[TnanupoBanue GpoHaa OIUIaThI TPy
CocraBieHue MaHa COUaIbHOTO Pa3BUTHS IPEAIIPUATUS
[TnanupoBaHre MOTPeOHOCTH B IEPCOHAIIE
Pa3paboTka miiaHa o oxpaHe TpyAa U TEXHUKE 0€30MaCHOCTH
AHanm3 Npou3BOACTBEHHOIO TpaBMaTHU3Ma
3aKIII0YEHNE TPYI0BOTrO JOr0OBOpa
Pa3paboTka nyiaHa NOBBILIEHHS KBATM(PHUKALIUU CTICUATICTOB
[TnanupoBaHue rnepecMoTpa HOpM BpeMeHH (BBIPaOOTKN)

POONOO O A WD



2. AHanm3 TeKy4ecTH KaJapoB

3. TIpoBeneHue aTTecTanuu CrielAINCTa

4. 3axiro4YeHue opraHU3aIKeil JOrOBOPOB C areHTCTBAMH T10
noa0opy mepcoHana

5. 3akirovyeHWe ~ OpraHM3aluedl JOroBOpOB €  By3aMH Ha
MMOATOTOBKY MOJIOJBIX CIICIUAJIUCTOB

6. dopmupoBaHKE pe3epBa KaJIpOB Ha BBIIBUKCHHE

3aoanue:

CocTaBuTh OneporpaMmbl JaHHBIX YIIPABICHYECKHUX IIPOLIENYP, BBIIOIHAEMBIX CITYKO0M
yIIpaBJICHUS [IEPCOHATIOM.

Memoouueckue ykazanus

OneporpamMMbl OTJEIBHBIX IPOLEAYP MO YIIPABICHUIO TIEPCOHATIOM OTHOCSTCS K YUCITY
OpraHM3alMOHHO-PETTIAMEHTUPYIOUIUX JOKYMEHTOB U MPEACTABIAIOT cOO0H TabIUIly ¢ IepeyHeM
YIpaBJICHUYECKHX pa0boT (oreparuid, 1eHCTBUI), UX UCTIOHUTENCH B YKa3aHUs BPDEMEHH
BBIIIOJIHEHUS Pa0oT. JIMHUSA, COeANHSIONIAsl OTJEJIbHbIE OTIEpALluH, TOKA3bIBAET MOCIIEA0BATEIbHOE
(MM mapasuieNbHOE) UX BBIOJIHEHUE PA3TMYHBIMU UCIIOIHUTENSAMH Mpoueaypsl. [lpumep
oreporpamMmsl B Ta01. 4.

Tabmuua 4 — OneporpaMma npoueAyps! MPoBeIeHHS HaliMa, 0TOOpa U IprueMa nepcoHaa

HUcnomuurenu

HanmenoBanue PYKOBOJI MPETEH
o JIAPEKT OTIeN

omnepauuii B mporeaype UTEN JICHT Ha

op KaapoB o
MoApPa3JACJIICHUU | TOJDKHOCTD

1.Ananus
uHpopmanuu 06
UMEIOIINXCST BAKAHTHBIX v
MecTax

A

2.Coop
JIOKYMEHTOB U
3aroJIHEHHE YYETHBIX v

bopm

A

3.N3yuenune
JOKYMEHTOB
IPETEHICHTOB v

4.CobecenoBanu
€ CO CIELHaTNCTaMU
CIIy>KOBI IIepcoHalIa v v v

A

5.0uenka
PO eCCHOHATBHBIX
3HAHHUH v

6.0nenka
VH]MBUTyaTbHBIX
o0s13aHHOCTEH v v

7.CocraBiienue
MIPHKa3a 0 Ha3HAYCHHUH
Ha JIOJDKHOCTD

& Iloamucanue
pHUKa3a




9.1lpoBenenue
MHCTPYKTaxa

10.®opmupoBan
Ue JJMYHOTO JIeia

BAPUAHT 4

Teopemuueckue gonpocwl

1. MecTo ynpaBiieHus: IEpCOHANIOM B cUcTeMe ynpaiieHus npeanpusitueM. CyobexT
U 00BeKT ympasiieHus nepconaioM. Ilpusznaku nepconana. CTpykTypa rnepcoHaia OpraHu3aiyu.
Mertoap! onpesieneHus: KOIM4eCTBEeHHON MOTPEOHOCTH.

2. Poccuiickoe  3aKOHOAATENBCTBO IO  BONPOCAM  TPYJAOBBIX  OTHOILICHHUHU.
KOpunuueckue acnekTsl moa0opa nepcoHana opraHu3anuu. Tpy1oBoi 10roBop.

3. Metonpl oOyueHust mepcoHana. Bunmel 3atpat Ha oOydenue. Ilokaszarenn wu
Kkputepun 3PpPEeKTUBHOCTU 0O0yUEHHUSL.

3adaua 1

B mpousBocTBe ycranosieno 20 en. obopynoanus. Hopma oqnoro padodero mno
PEMOHTHOMY OOCTY)XKHBAHUIO 000PYIOBAHUS COCTABISACT § e1. 000pym0oBaHus B pabodyro
cMeHy. Pexum paboThl - ABYXCMEHHBIH.

3aoanue:

1. CoctaBuTth O6ananc pabouero BpeMeHH OJJHOTO CPETHECTIHCOYHOro pabouero.

2. OnpeneNmTh YUCICHHOCTh Pab0YrX IO PEMOHTY 000pYI0BaHHUSL.

Memoouueckue yxazanus

[pexxne yem onpeaensaTs YUCICHHOCTh Pa00YHX, HEOOXOAMMO COCTaBUTh OaaHC pabovero
BPEMEHU OJIHOTO CPEAHECHHCOUYHOr0 Pab0Yero, paccunTaB Te MOKa3aTeNu, BMECTO KOTOPBIX B
TabJ1. 5 MOCTaBJIEH 3HAK BOMPOCA.

Tabnuua 5 — bananc paGodero BpeMeH! 0THOTO CPeTHECHIMCOYHOro pabovero mno
TIPEANPUSTUIO

Kanennapueiii (oHJ BpeMEeHH, JTHU 365
BrixoHbIE 1 Ipa3qHUYHbBIE JHU 100
HomuHanbHbli (GOHI BpeMeHH, THU 265
HesiBku Ha paboty, AHH ?
B ToM gncie:
OuepenHbIe U TOTIOJIHUTEIbHBIE OTITYCKA 20
OTIIYCKA, CBSI3aHHBIE C POAAMHU 0,9
BBINTOJIHEHUE TOCYJAPCTBEHHBIX U OOIIECTBEHHBIX 00sI3aHHOCTEH 1,8
110 GOJIE3HU 9,2
110 pa3pelICHNI0 aIMUHUCTPALIUU 1,6
11€JI0THEBHBIC TTPOCTOU 1,0
ITPOTYJIbI 0,1
[Tonie3nblit hoHI paboyero BpeMeH!, JHU ?
HomuHanbHas npoI0JHKUTENBHOCTh Pab0Yero JAHsl, 4ac 8
[ToTepu paboyero BpeMeHH B CBSI3U C COKpAIIIEHHEM pabovero THs "

— BCETo
B ToM gncie:
COKpanEHHBIA pabounii ICHb MOAPOCTKAM 0,01
BHYTPUCMEHHBIE TPOCTOU 0,02
[Tnanupyemast mpogOIKUTENHHOCTh paboUero JHs, 4ac ?
D¢ dexTuBHBIN HOHI BpeMEHH 0JIHOr0 paboyero, yac ?




Memoouka pacuéma 6ananca pabouezo epemenu

Kanengapuwii pong BpemeHu @, = 365 (366)Hen
Homuuanbubli ¢oHpa P, = Dy, — BbIXOJHbIE U Npa3AHUYHbIE JHU
[lonesnbit poup P,

= ®,,y — HesIBKM Ha paboTy No pa3HbIM MNpUYUHAM (B [OHSX)

[Tnanupyemas HOMHUHAJIbHAS norepu pabovero
IPOJIOJDKUTEIBHOCTH paboyero IPOJIOJKUTEIBHOCTh BPEMEHH B CBSI3HU C
BpEMEHU pabouero Hs COKpaleH1ueM padboyero

THS

Db dexTuBHbIA HOHT IUIaHUpyeMasi HOJIE3HBIN (POH]T
BPEMEHHU OJJHOTO pabovero IPOJIOJKUTEIBHOCTh pabodero BpeMeH!
(Do) pabodero BpeMeHU

B nmanHoii 3a1aun pacuéT YHCICHHOCTH PA0OUUX MPOU3BOJAUTCS HA OCHOBE HOPM
00CITy)KMBaHUSI.

N * KCMeH * CDHOM

Yy =
pabouux )
H06C.II (DHO.II

rae N — KoJIu4ecTBO eIMHUI] 000pyI0BaHUS, YCTAHOBIEHHOTO HA TPOM3BOJICTBE U
MOJIeXKAIIEe PEMOHTHOMY OOCITY>)KWBaHUIO (VI 00IIast IJIoIa b YOOPKH U T.]1.);

K cven — K03(pPUIIEHT CMEHHOCTH pabOTHI 000PYIOBAHMUS;

H o6cn — HOpMa 00cnmyXKMBaHUS B pacyeTe Ha OJHOTO paboOvero B CMEHY;

@Dyom — HOMUHANIBHBIN POHI pabodyero BpeMeHu, THU

Do — TONIE3HBIN (HOH]T PAOOUETO BPEMCHH, THH.

3aoaua 2

Huxe npuBenen crucok u3 18 kayecTB, KOTOPHIMH B pa3HOM CTENEHU AOTKHBI 00J1a/1aTh
MPETCHACHTHI Ha pa0O0Ty ¢ KIIMECHTAaMH OpTaHW3aIuH (KOHCYJIbTAHTBI, TIPOJAABIIBI U T.11.):
IlocrosiHCTBO
Beiepxka
CBobopna neiicTBuit
OO0ImUTENEHOCTD
HcnomHUTenbHOCTh
ITepemeHUnBOCTH
CoOmoieHne ceMeNHbIX TPaJuLIUii
CriocoOHOCTH K BOOOPaKEHUIO
CamomHeHue
10. bepexxMBOCTH
11. Oprann3oBaHHOCTb
12. 3BOpOTIAMBOCTH
13. UHUIUMAaTUBHOCTE
14. lleneycTpeMI€HHOCTb
15. HacroitunBocTh
16. YMmeHue ciaymaTth coOeceTHIKa
17. VckpeHHOCTH
18. CtpemiieHne K ycriexy

CoNoOARWNE

3aoanue:
MeTo10M MONapHbIX CPABHEHUN ONPEAETUTH MATh HanboJee BaKHBIX KaUeCTB JIJIs
COTPYIHHUKOB JTaHHOW TPYTIIIBI.

Memoouueckue ykazanus



MertoiuKa MmonapHbIX CpaBHEHUN M3JI0’KEHA B METOAMYECKUX YKA3aHUAX K PELICHUIO
3aaauu 2 (Bapuanrt 1).

BAPUAHT 5

Teopemuueckue 6onpocut

1. Metozsl yripaBieHus nepcoHanoM. @akTopsl, BIUSIOMNE HA
yOpaBJICHHEe  TNEpcOoHanoM  (BHEIIHWE,  BHYTPEHHUE,  OOBEKTHUBHEE,
CyOBECKTHBHEIE).

2. Crpecc: MpU3HAKHU ¥ BUBI, €T0 IPUIUHBI U TTOCISIACTBUS IS
OpraHM3alyy. YTpaBJICHAE CTPECCAMH.

3. CopepixaTeNbHBIE U MPOIECCYaTbHbIC TEOPUN MOTHBAIIUH, HX

CpPaBHUTCIIbHAA XaPAKTCPUCTUKA. MOTI/IBaHI/IH u HOTpC6HOCTI/I YCJIOBCKA.

3aoaua 1

TpynoeMKoCTh TOIOBOTO 00beMa pabOT B OCHOBHOM ITPOU3BOJICTBE: CIIECAPHBIE PAOOTHI -
19800 n/4ac, Tokapubie padboThl - 31050 H/9ac, numdoBanbHbIC paboThI- 38800 H/Yac, COOpOYHBIC
paboTsl - 23760 H/4ac.

[TprobpereHre HOBOTo 000PYI0BaHUS ITO3BOJIUT B TUNIAHOBOM IIEPHOJIC CHU3HTH
TPYAOEMKOCTh LU OBaNbHBIX paboT Ha 20%. B To ke BpeMst TpyI0eMKOCTb CIeCapHBIXIPadoT
BO3pacrerT B 1,5 pasa, a coopounsix Ha 5%.

[TnaHoBbI K03((GUIMEHT BHIITOTHEHUSI HOPM 10 cliecapHbIM paboTam - 1,1, o TOKapHBIM -
1,15, mo numdosansabeM - 1,08, 10 cOopounbM padoram - 1,1.

Pesxum paboThl 11eXa JBYXCMEHHBIH.

OddextuBHbIii Goua BpemeHu ogHoro padodero - 1800 wac. Jloyst BCtoMoTaTeIbHOTO
nepcoHana cocrapiseT 12% 4ncaeHHOCTH paboYrX B OCHOBHOM MTPOU3BO/ICTBE.

3aoanue:
OnpenenuThb OOLIYI0 YUCICHHOCTh Pa00UMX Ha MPEIPHSITHH.
Memoouueckue ykazanus
UncieHHOCTh pabovYrX Ha OCHOBE HOPM BPEMEHH (TPYJOEMKOCTH) OTIPEIEIISIETCSI TIO

bopmyne
HBpeMeHI/I * V

qpaGo'mx -

)

D, * Ky
rne H Bpemenn - HopMa BpeMeHH Ha €IUHHILY TPOIYKIUU (HOPMOYACH);

V - KOIUYeCcTBO MPOU3BOAUMOM MPOAYKIIMH 3a IO;

D >Pd ~ 3 pexTrBHBIN HOHA BpeMEHU OJJHOTO CPETHECTUCOYHOr0 pabOTHHKA (Yachl);
K 1 — nmnanupyemslii K03((UIMEHT BBIITOJHEHNUS HOPM.

3aoaua 2

XapaKkTepHuCTHKa SITOHCKOT0 U aMEPUKAHCKOTO MOAXO0A0B K YIIPaBJICHUIO IIEPCOHATIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CdopmynrpoBath (B OTIEIBHBIX CTOJIOAX ), B YeM 3aKII0YaeTCs crieli(uKa poCCUHCKOro
HOJX0/Aa K YIPABJICHUIO IIEPCOHATIOM.

Memoouueckue ykasanus

OnuimTe OCHOBHBIE UEPTHI POCCUICKOTO TIOJX0/1a, UCIIOJB3YsI KPUTEPHH, IPUBEICHHBIC B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos11ee BpeMsl.

Tabnuma 6
ITogxonp! k ynpaBieHH0 nepconanom opranusainuu B Amonnn u CIIA

Kpumepuu Anouckuti nooxoo ’ Amepurarckuii no0xoo0




OcHOBa Opranu3aluu

I"apmonus

D} dexTuBHOCTH

OrtHotenue k pabore

I'maBHOE — BBITOIIHEHIE

['maBHOE — peanu3anus 3agaHui

00s13aHHOCTEH
Konkypennus [IpakTryecku HeT CunbHas
Bericokue
["apantuu st paboTHHKA . Huzkue
(MO>XM3HEHHBIN HAeM)
[IpunsATHE pereHni CHusy BBepx Caepxy BHU3
JenerupoBanre NOJHOMOYUI B peaxux ciayyasx Pacripoctpaneno
OTtHoueHus ¢ .
Cewmelinbie dopmasbHbIe

INOJYNMHCHHBIMI

Meron naiima

INocne okoHuaHus yueObl

I1o nenoBrIM KauecTBaM

Orutara Tpyaa

B 3aBucuMocTH OoT cTaxka

B 3aBucumocTu ot
NERVITIETATOR

Bompoc 1

HTorosnlii Tect

Cpennecrincousast YUCIEHHOCTD MIPEANPUATUS «X»» COCTABIIIET 85 YeNIOBEK. 3a ol IOKUHYJIH
OpraHM3aIIMIO M0 HETUIAHOBBIM IIpUUYMHAM 4 yenoBeka. Onpenenure Kod)HUIHUEHT TeKydecTH KaapoB?

BriGepuTe o11H OTBET:

C a.3
“ b.0o04
© 470
© 421,25
Borpoc 2

Apanranus - 310:

BriOepure oniiH OTBET:

a. mprcrnoco0ieHre pabOTHUKA K HOBBIM ITPO(ECCHOHATBHBIM, COLUAIBHBIM U
OpPraHU3aLMOHHO-3KOHOMUYECKUM YCIIOBUAM TPYya

b. 3HAaKOMCTBO ¢ KOMITaHKER

C. B3aMHO€ MPHUCIOCO0IeHNE padOTHUKA U OPraHU3al|H ITyTeM OCTENEHHOM
Bpa0aThIBAEMOCTH COTPY/IHUKA B HOBBIX YCJIOBHSIX

d. HpI/ICHOCO6J'IeHI/Ie OpraHu3aiiu K USMCHSAOIUMCS BHCIITHUM YCJIOBUAM

Bompoc 3

Kakas rpynmna norpeGHoCTei siBisieTcsl epBUYHOM, 6a30B0i B nepapxun A.Macioy?

BriGepute ouH OTBET:

a. husronoruuecKue

b. cotmansabIe

TN

C. B 6e30macHOCTH

d.s CaMOBBIPAXKCHNH, CaMOOIIPEACTICHUN

€. B OOIIIECTBEHHOM TIPU3HAHWH U T.J1. BCEro 39 BOMPOCOB COZIEpKAHUE CM. Ha TIOpTaie

Cunuywina O. H. Ynpaenenue uenogeueckumu pecypcamu [Inekmpounutii pecypc] : yuedno-memoouueckoe nocooue /
O. H. Cunuyvina ; MI'TY. - Maznumozopck : MI'TY, 2017. - 1 snexkmpon. onm. duck (CD-ROM). - Pexcum docmyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134542/2921 pdf&view=true. -

Maxpooovexm.




[Tpunoxxenue 2

7 OueHO4YHbIE CPeICTBA ISl IPOBEeHUs POMEKYTOYHON aTTecTallul
a) [lnanupyembie pe3yabTaThl 00y4eHHUs] U OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHU
NMPOMEKYTOYHOM aATTeCTAIlUM:

Kon unaukaropa

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

O1neHOYHBIC CPEACTBA

OIIK-2: Cioco0eH HaX0IUTh OPraHU3aIMOHHO-YIIPABICHYCCKUE PEIICHHS TIPU PEIlICHUH 3a/1a4 B cepe
cBOEH Mpo(eCcCHOHAIBHON e TEIbHOCTH

OIlK-2.1

Omnpenensier uenu u
3a/1a4¥l YIpaBIICHUS B
cthepe cBoeit
npodecCHOHAILHON
JeSITeIIbHOCTH

l'[epequb TEoOpEeTHYECCKHUX BOIIPOCOB K
3a4ery:

1.3ak0oH cuCTeMbl, KaK OCHOBa CHUCTEMBbl KaTEropui
YIIPaBIEHUS IIEPCOHATIOM.

2.3aKOH CHHEpPrMM M €ro BIUSHUE Ha TEOPHUIO
YIIPaBIEHUS IIEPCOHATIOM.

3.IlepcoHan KaKk TOJCHCTEMa B CHCTEME YIPABICHHUS
OpraHH3alyH.

4. [Ilepeuucnure OCHOBHBIE KaTE€rOpUH CUCTEMBI
ynpasineHus. OxapakTepu3yWTe CUCTEMY IPHHIMUIIOB
ynpasienus B.1. Knoppusra.

5. lloHATne mnpuHIMIA B TEOPUU  YIPABIICHUS.
[IpuHUHMIIBI yTIpAaBJIECHNS TEPCOHAIIOM, JAUTE X KPATKYIO
XapaKTEPUCTHKY.

6.  @yHIaMEeHTaJbHblE  MPUHLUIB  YIPaBIECHUS
nepcoHasaoM (OCHOBBI TeopuH ynpasieHus I1. [lpykepa).
7. Ilepeuncnure OCHOBHBIE KaTE€rOpUU  CHUCTEMBI
ynpasieHus. Cucrema METOOB YIPaBIEHUS, AaliTe MX
KpaTKYI0 XapaKTEepPUCTHUKY.

8. OcCHOBHBIE KAaTEropuM CHCTEMBI  YIPABJICHUS.
[Iepeunciure OCHOBHBIE GyHKIUU
YIIpaBIECHUS. Oxapakrepusyire GyHKIMIO
IUTAHUPOBAHUS IEPCOHATIOM.

9. llepeuncinure OCHOBHBIE KAaTErOPUM CUCTEMBI
yIpaBJIeHUSI. Ha3osute OCHOBHBIE byHKIUN
ynpasienus. Llenn, 3amaun ¥ OpUHOMIBL  QYHKIUH
IJIAaHUPOBAHUSI.

10. OcHoBHble Karteropuu ynpasieHus. Ilepeuncnure
OCHOBHBbIE (QyHKUMM ynpaBieHus. OxapakTepusynrte
¢byHkuuoo opranuzauuu. [IpUHIUIBL OCYyIIECTBICHUS
(YHKIIUU OpTaHU3aliy, 3Tanbl GYHKIIMH OpraHU3aluu.
11. OcHoBHble KaTteropuu ynpasieHus. Ilepeuncnure
OCHOBHBbIE (QyHKIMM ynpaBieHus. OxapakTepusynrte
(GYHKIHIO MOTHBAIUH.

12. Ilepeuncnute OCHOBHBIE (QYHKIMH YIPaBICHHUS.
Oxapaktepu3yite (YHKIHIO MOTHUBAIMH. [IpUHIMITEI
MOTHBAIIHI



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22268&displayformat=dictionary

13. Tlepeuncnute OCHOBHBIE (YHKIIMU YIpaBJICHUS.
Oxapaktepu3yite (YHKIHIO MOTHUBAIUH. [IpUHIMITEI
MoTuBaluu. OcoOEHHOCTH TPYAOBON MOTHBALIUU.

14. CrumynupoBanue nepcoHana. IIpuHuuner cucremsl
MaTepUaIbHOTO U HEMATePUaIbHOTO CTUMYIUPOBAHUS.
15. Bosnarpaxnenue mnepconana. llenu cucremsl
BO3ZHArpaXAeHUs. 3aBUCUMOCTb J(PGEKTUBHOCTH OT
CTUMYJIMPOBAHUS TPya.

16. OcHoBHbIe KaTeropuu ympasienus. [lepeunciute
OCHOBHBIC (DYHKIMH ynpaieHus. Oxapakrepusyite
¢byHkuo KOHTpOJsA. OCOOEHHOCTh CUCTEMBI KOHTPOJIS
IIepCcoHaIa.

17 KoopaunHarust kak oOmas (QyHKIUS yHOpaBiICHUS.
[TpuHIHIIBI ¥ BUIBI KOOPIUHAIUY.

18. CnernuanbHble (YHKIIMHA YIPABJICHHUS MEPCOHAIIOM.
[IpuHUUIIBI ¥ CTpaTeTus yIpaBJICHUs 3HAHUSIMHU.

19. @Oyukuuu oOyueHuss mnepcoHanoM. I[IpuHUHUIIEI
oOyueHus. Kontponb 00y4eHus nepcoHaa.

20. OcHoBHbIe KaTeropuu ynpasieHus. Karteropus
nHpOpMaIny, XapaKTepUCTHKA yIpaBIECHUYECKON
nHpopManuu, nosiesHocth nHpopmanuu. Mubopmarius
0 [IepCOHAJE.

21. OcHoBHbIe KaTeropuu ynpasieHus. Kareropus
KOMMYHMKAIuy, NOpuHUunel. OpraHu3allMoOHHbBIE U
MEXJIMYHOCTHBIE KOMMYHUKaluu. KoMMyHHKaTHBHBIC
THUIIBl PYKOBOAMUTEIIS.

22. OcHoBHble KaTeropuu ympasieHusd. [lonstue
YIPaBICHUYECKOIO pEIIeHHs. 3aKOH YIPaBICHUYECKOIO
pelIeHus.

23. OcHoBHbIE KaTeropuu
ynpaBieHus. Opranu3alonHas KyJabTypa yIpaBIeHUS
MIEPCOHAJIOM.

24. OcHoBHBIE KaTeropuu ymnpasieHus. Kareropus
TEXHOJIOTUM YIPABJICHUS IMEepCcOHATIOM. Bo3zaelcTBue
BHEUIHUX M BHYTPEHHUX (AKTOPOB HA CHUCTEMY
YIIPaBIEHUS IEPCOHATIOM.

25.0CHOBBI TEOPUH «YTIPABJICHUS 110 PE3YJIbTaTaM.
26.IIepcoHan Kak 0OOBEKT YIPABICHUS, €TO0 CTPYKTYpa U
KJIacCU(pUKaLUS.

27 IlnanupoBaHue NOTPEOHOCTH B IIEpCOHAIE.

28. Tlokaszarenu, XapaKTepU3YIOUIHME YHMCIEHHOCTb
IepcoHaNa B  oOpraHum3anuu. TekydecTb  KaJpoB.
AGceHTH3M.

29.Konrnenmus YIIpaBJICHUS [IePCOHAIIOM Ha
MIPEANPUITHH.

30. Cucrema yrpaBieHus rnepcoHaioM. OCHOBHbIE
(GyHKIIMOHAJIbHBIE TOJICUCTEMBI:
9KOHOMMKO-OPraHU3alMOHHBIE,

COLIMAJIbHO-TICUXO0JIOTHYECKHE, HOPMAaTUBHO-TIPABOBBIE

OIIK-2.2

Hcnonp3yeT 0OCHOBHBIE
METO/Ibl U TPUEMBI
OpraHu3aIuy,
TJIaHUPOBAHMS,
MOTHUBAIIUU,

Ilpumepnvle npakmuueckue 3a0anus 0ia 3ayema:
MeHemkep 1o TIepCOHAy BRIONHSET CIeAYIore (QyHKINH:

pa3paboTKa CTpaTeruu ynpaBieHUE MIEPCOHATIOM;
pa3paboTka KaApOBOM MOJTUTHKH;
TUTAHUPOBaHKE KaJPOBOM PabOTHI;
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KOOPJAWHAIINH U
KOHTPOJIS IPOIIECCOB B
cthepe cBoeit
npohecCHOHATBLHOM
JeSITeITbHOCTH

HaeM ¥ OTOOp pabouuMx M CHEIUATUCTOB TpeOyeMoi
KBaJT(PHUKAIINH, HEOOXOIMMOTO YpOBHS u
HaIpPaBJIEHHOCTH MOJTOTOBKY;

aHAIM3 KaJpOBOr0 TMOTEHIMANIa, MPOTHO3UPOBAHHUE U
orpeJielieHHe TMOTpeOHOCTH B pabouux Kaapax U
CHEIHMAITUCTAX;

MapKETUHT [IepCOHAIa;

MoJJepKaHue JIEJOBBIX CBSI3eH cO ciyxOamu
3aHATOCTH U JPYTUMH UCTOYHHKAMU IIEPCOHANIA;
IJIAHUPOBAHUE, opraHu3arus u KOHTPOJIb
MOATOTOBKH, TEPENOArOTOBKI u MTOBBIIICHUS
KBATH(PUKAIIMU  padOuuX  KaJpoB, CICIUATUCTOB H
PYKOBOAUTEIICH;

KOMILIEKTOBaHUE PYKOBOIAIIUMHU, pAOOUYNMH KaJpaMu
U CHelUaIMCTaMy OpPraHU3aluH C YY€TOB MEPCIEKTUB €e
pa3BUTHS;

aHanm3 po(hecCHOHANTBHOTO, BO3PACTHOTO u
00pa3oBaTeIbLHOrO COCTaBa MEPCOHAIIA;

OlLlIEHKa MpodecCHOHANbHBIX, ACNOBBIX M JTHYHOCTHBIX
KadyecTB paOOTHUKOB C IENbI0 PaIMOHAIBHOTO MX
WCIOJIb30BaHUS,

aTTecTalus nepcoHaa,

co3laHMe  YCJIOBUM 1 Haubojee  MOJIHOTO
WCIIOJb30BAHUS M TUIAHOMEPHOTO MPOECCHOHATHHOTO
pocta pabOTHHUKOB;

IJITAHUPOBAHUE JCTIOBON Kapbephl,

ydacTHe B pPa3pabOTKe OpPraHMW3alMOHHON CTPYKTYpHI,
MITATHOTO PaCIMCaHUsI OPraHU3alINH;

opraHusalys y4era JIBHKCHUS MepCOHaa;

M3Y4YeHHE TPUYMH TEKY4eCTH TepCOHajia U pa3padoTKa
MEp IO €€ CHIKEHUIO;

yIpaBJIEHUE 3aHITOCTHIO MIEPCOHATA,

opopmieHne mpuema, TeEpeBoAa U YBOJIbHEHUs
PabOTHHUKOB;

HOPMHPOBAHUE TPYOBBIX MPOIIECCOB,

MOTHUBAIMS TPy/ia paOOTHUKOB;

CTUMYJIMPOBaHHUE TPyAa paOOTHHUKOB;

pa3paboTKa U BHEIPEHUE CUCTEM OIUIAThI TPY/A,

ydactTue B  pa3pabOTKe U BHEIPEHUU  TIJIAHOB
COIIMATIbHOTO PA3BUTHUS MPEATIPUSITHUS;
npohopueHTaIMOHHAs paboTa;

dbopmupoBaHUEe TPYAOBOTO KOJUIEKTHBA (TPYIIOBHIE H
JTIUYHOCTHBIC B3aMMOOTHOIICHHUS,
MOpPaJIbHO-TICUXOJIOTUIECKUN KIIUMAT, €IUHCTBO
METOJOB M YMEHUW B JOCTH)KEHHM KOHEYHOW IIEJIH,
TUYHAs U KOJJICKTUBHAS 3aHTEPECOBAHHOCTD );
OpraHu3aIus npodeccuoHaIbHON u
COIMAIBHO-TICUXOJIOTHYECKOM  TPY/AOBOW  ajanTaruu
MOJIOJIBIX ~ CIICIMAJIMCTOB C BBICHIMM W CPEIHUM
CHEIUAIBbHBIM  O0pa3oBaHHEM Ha  MPEANPUATHH,
opranuzaiusi paboThl TO WX 3aKPEIUICHUIO U
WCIOJIb30BaHUIO;

o100 M pacCTaHOBKA KaJIPOB;

CO3JIaHHE pe3epBa KaJpoB U ero 00y4YeHHE;




MIpUMEHEHUE MPaKTHYECKOM COLIMOJIOTUH B
(hOpMHUPOBAHUH M BOCITUTAHUH TPYOBOTO KOJUICKTUBA;
JIMarHOCTHKA COLUAIbHO-TICUXOJIOTUYECKUX CUTYaIUA;
pa3paboTka W TPUMEHEHHE COBPEMEHHOTO CTHIIS W
METOJIOB YIPABJIECHUS IEPCOHATIOM;

WCIIONB30BAaHWE  KOMITBIOTEPHOW  TEXHUKH  TpHU
00paboTKe MEepHOJNYECKON OTYETHOCTH U aHallu3e
BBITIOJTHEHHUSI TUTAHOB TI0 KaJpOBOid padoTe;

MPUMEHEHHE 3aKOHOB O TpYJE, pEIIeHHuEe IMPaBOBBIX
BOIIPOCOB B TPYJOBBIX OTHOIIICHUSIX;

yIpaBJICHUE COUUAIbHBIMU U [POU3BOJCTBEHHBIMU
KOH()JIMKTaMH U CTPECCaMH;

ydacTue B obOecrnedeHUH  MCUXO(PU3UOIOTHH,
SPrOHOMUKH U 3CTETUKU TPYIQ;

y4acTHe B obecrieueHun 0e30IMmacHbIX
YCIOBUM  TpyJa, SKOHOMHUUYECKOW U MH(POPMAIIMOHHOM
0e30IMacHOCTH;

opraHusaiys padoThl C YBOJIbHSAIOLUMMHUCSA pAaOOTHUKAMU;
BEJICHUE y4eTa JIMYHBIX Je]l;

paccMOTPEHHUE MHCEM, K00, 3asBICHUI.

3aoanue:

1. TlomoOpats U3 YKCTIa IEPESUUCIICHHBIX (DYHKINH IeCsTh,
KOTOpBIC B IEPBYIO OYepeb JOJDKCH BBITOJIHATH PYKOBOIUTEI
OTJeNa YIIPaBICHHS TIEPCOHATIOM.

2. TIpopamxupoBaTh BEIOpaHHEIC QYHKIHHA, HCTIONB3YS
METOJ TIOTIAPHBIX CPABHECHHIA.

OIIK-2.3

Ywmeer
UACHTU(PULIIUPOBATD
TpeOoBaHUS
HOPMAaTUBHO-TIPABOBOU
Cpelsl K CBOEH
npodecCuOHATIbHON
JESATEIIBHOCTH U
JeSITEIbHOCTH
OpraHu3aluu

3aoanua na peuienue 3a0a4 u3 nPoPHeccuoHanbHOl
obnacmu, KOMNJ1EKCHble 340AHUA
TpynoeMkocTb T0J10BOr0 00beMa paboT B OCHOBHOM
MIPOU3BOJICTBE: cliecapHbie padoThl - 19800 H/4ac,
ToKapHbIe paboTh! - 31050 H/4ac, nuMdoBanbHbIE
pabotsi- 38800 H/49ac, cOopouHbie paboTh - 23760 H/4ac.
IIpuoGperenre HOBOro 000pyAOBaHMUs MO3BOJIUT B
IJIAHOBOM TI€PHO/JIE CHU3UTH TPYI0EMKOCTh
nuudoBaabHbIX padoT Ha 20%. B 10 ke Bpems
TPYAOEMKOCTh ClIeCapHbIX paboT Bo3pacTerT B 1,5 paza, a
cOopouHBIX Ha 5%.
[1nanoBbIi K03()(HUIIMEHT BHINOIHEHNS HOPM T10
crecapHbIM pabotam - 1,1, mo TokapHeM - 1,15, o
nuiidoBanbHbIM - 1,08, mo cbopounsiM pabotam - 1,1.
Pexxum paboTHI 11eXa IByXCMEHHBIH.
Db dextuBHBIA HOHI BpeMeHH o1HOTO padoyero - 1800
yac. Jlos1 BCHOMOTIaTeabHOro NepcoHasa COCTaBIIsSIET
12% 4ducneHHOCTH pabourx B OCHOBHOM ITPOM3BO/ICTBE.
3aoanue:
OnpenenuThb OOIITYI0 YUCIICHHOCTh PAad0UrX Ha
TPEPUSTHH.
Memoouueckue ykazanus

YucneHHOCTh pabovYMX Ha OCHOBE HOPM BPEMEHU
(TpyaoemMKocTH) orpeessiercs no popmyie

q i
pabouux @34@ N KH ’
rne H BpeMeHn - HopMa BpeMEeHH Ha €JMHHILY

eépemenu




MPOAYKIIMH (HOPMOYACHI);

roJ;

CPEIHECIIHCOYHOTO pa0OTHHKA (Yachl);
HOPM.

3aoaua 2
XapakTepuCTHKa AMOHCKOTO U aMEPUKAHCKOTO

3aoanue:
CdopmynmpoBaths (B OTACIBHBIX CTOJIOAX ), B UEM
3aKJFOYaeTCs CrielurKa POCCHICKOTo MoIXoaa K
YIIPaBICHUIO IEPCOHATIOM.

Memoouueckue ykazanus
OnwuimiuTe OCHOBHBIE YEPThI POCCUIICKOTO MOAX0/1a,
WCTONB3ys KpuTepuu. [IpuBenuTe 1Ba BapuaHTa: B
ycinoBusix CCCP u B HacTosiee Bpemsl.

0) Ilopsaaok mpoBeJeHUs MPOMEKYTOYHON aTTECTAUMHU, MOKA3aTeJIH U KPUTEPHH
OLlEHUBAHMUSL:

[IpumepHasd CTpyKTypa U Coep:KaHue IIyHKTa:

HpOMe)KYTOqHaH arrecranud 10 AUCHUIINIMHE BKIHOYACT TCOPCTUUCCKHUE BOIIPOCHI,
MO3BOJIAIOININE OLIEHUTh YPOBEHb YCBOCHHUS OOYYAIOIIMMUCS 3HAHUHM, U MPAKTHUYECKUE 3aJaHus,
BBISIBJISIFOIIME CTENEHb C(hOPMUPOBAHHOCTH YMEHUMN U BIIAJEHUN, TPOBOAUTCS B (hopMe 3auera u
HK3aMEHa.

DK3aMeH M0 JaHHON AMCLMUILIMHE MPOBOJUTCS B YCTHOW (pOopMe MO 3K3aMEHAI[MOHHBIM
OuneraMm, KaKIbIH M3 KOTOPBIX BKIIOYAeT 2 TEOPETHMUECKHUX BOIMPOCAa U OJHO MPAKTHUECKOE
3a/laHue.

Iloka3aTesn U KpUTEPUH OLICHUBAHUA 3a4eTAa:

— TSI TIOJTyYeHUs OIECHKH «3AYMeHO» IO JUCHUIUINHE O0yJaloIuics TOJIKEH
BJIaACTb KaTCTOPUAJIbHBIM allliapaToM, YMETh €0 UCII0JIL30BATh B COOTBETCTBYIOIIEM KOHTCKCTEC,
yYMETh IPOKOMMEHTHPOBATH OIpPEAEIICHUE, MOSCHUTh, MPUBECTH MPUMEPHI, WIUTFOCTPUPYIOLIUE
oTJieNbHbIE ToJ0KeHusA. CTYIeHT OJKEeH M3jaraTb MHQOPMAIMIO JIOTUYHO, TOCIEe10BaTENIbHO,
apryMEHTUPYsI © KOMMEHTHUPYS MOJIOKEHUS, UCIIOJIB30BATh PACCYXKAAIOLIUN CTUIIb, BBICKA3bIBATh
CBOIO TIO3UIINIO, POPMYIUPOBATH BBIBOJBI B KOHIIE BOIIPOCOB.

— OLEHKAa «He 3aumeH0» BBICTABISETCA, €CIM CTYACHT BIIQJEeT JIMIIb OTIEIbHBIMHU
MOHATHUAMU, HO HE YMECT HX O6’B$ICHI/ITI), INPUMECHUTE B COOTBETCTBYIOIIEM KOHTCKCTE,
MPOWJUTIOCTPUPOBATh TpuMepamu. YacTUYHO u3NaraeT WHEGOpPMAIMI0, HE MOXET MPUBECTH
MMPUMEPHBI, MOATBCPKAAKOIINWEC BBIBOABI, HE OMNHUPACTCA HAa MCKIUCHUIIJIMHAPHBIC 3HAHHA. He
MO>KET MPUMEHHUTH MOJyUYE€HHbIE 3HAHMS Ha MPAKTHUKE.

V - KOTUYECTBO MPOU3BOAUMON MPOAYKIIUHU 32
D > ~ a3 dexTuBHBIA HOHA BpeMEHU OTHOTO

Ky — nmanupyemslii K03 (GUIIMEHT BBITTOTHEHUS

IIOAXO040B K YIIPaBJICHUIO IIEPCOHAIIOM OpraHu3aluu.




