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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu Kadeapsl buznec-uHGoOpMaTHKN 1 HHPOPMALIMOHHBIX

[Iporokom ot 20 . Ne
3aB. kadenpoii I'.H. YycaButuna

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqanuu Kadeapsl buznec-uHpoOpMaTUKU 1 HHGOPMAITMOHHBIX

IIporokom ot 20 . Ne

3aB. kadeapoii I'.H. qycaBHmHa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM rojly Ha 3acefnanuu kadeapsl busHec-uHGOpPMATHKU ¥ HHPOPMAIIMOHHBIX

IIporokom or 20 . Ne
3aB. kadeapoii I''H. UycaBuTuHna

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peamsanuu B 2029 - 2030
y4eOHOM rojty Ha 3aceqaHuu kKadeapsl busnec-mHGpOpMAaTHKN ¥ HH(POPMAITMOHHBIX

IIporokom or 20 . Ne
3aB. kadeapoii I''H. UycaBuTuHna

PaGouas mporpamma nepecmMoTpeHa, oocyxaeHna u ogodpena st peanusanuu B 2030 - 2031
yuyeOHOM o1y Ha 3acefannu kagenpsl busHec-uHPpOpMATHKU ¥ HHPOPMAIIMOHHBIX

[Iporokom ot 20 . Ne

3aB. xadenpoit I''H. UycaBuTnHa




1 Heau ocBOeHNS AUCHUIIIHMHBI (MOIYJIA)

dbopMUpOBaHUE TEOPETHUECKUX 3HAHUI B 00JIACTH YIIPABJICHUS TPOEKTAMU,
MO3BOJISIIOIIMX CTY/IEHTaM B YCIIOBHSIX MOCTOSIHHOTO COBEPILICHCTBOBAHUS METOA0IOTHI U
TEXHOJIOTUH YIpaBlieHUsI IPOEKTaMU U BO3pACTAIOUINX TpeOoBaHM priHKa () ()EKTUBHO
MIPUMEHSITDH [1€PEI0BbIE TEXHOJIOTHH, METO/Ibl, HHCTPYMEHTAJIbHBIE CPE/ICTBA YIIPABICHUS
MPOEKTaMHU B MPO(ecCHOHATLHOM e TEIIbHOCTH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucuuminHa YnpaBiaeHUe HHTEPHET-IIPOEKTaMU BXOJUT B 4aCTh Y4EOHOT0 IUIaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBbI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

WHpopMannOHHbIE TEXHOJOTHUH B COBPEMEHHBIX MEIMaKOMMYHHUKALIUAX

3HaHus (YMEHUs, BIa/I€HNUs), IOY4EHHbIE IPY U3yYEHUU JTaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIIUTUTHH/TIPAKTHK:

[TonroroBka K mpoueaype 3aluThl U 3allKUTa BBITYCKHON KBATU(PUKAMOHHON
paboThI

IIpon3BOACTBEHHAA - IEJaroru4ecKas pakTuKa

IIpon3BOACTBEHHAs — IPEAAUIIIIOMHAs IIPAKTUKA

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHusl

B pe3ynbrare ocBOE€HUS AUCHUILUIMHBI (MOAYJsS) «YTpaBiieHUE UHTEPHET-
MIPOEKTaMM» 00YUAIOIIMICS TOJKEH 00J1aaTh CIEAYIONUMH KOMITICTCHIIUSMHU:

Kon nnaukaropa WNHaukaTop AOCTHIKEHUS KOMIICTCHITIH

[1K-3 Cnocoben oTcnexuBaTh HHPOPMAIIMOHHBIE ITOBOIbI, [10JIy4aTh, 00padaThIBATh,
IIPOBEPSATH U NMPEACTABIATH HHPOPMAIUIO JJIs1 HACEJIEHUS Yepe3 CPEICTBA MAaCCOBOM
nHpopManuu

[1K-3.1 Ocy1ecTBisieT MOMCK COOBITUH, IBJICHUM, ()aKTOB KaK OCHOBBI
MH(OPMaLMOHHOT'O MaTepuaa 1o COOCTBEHHON MHUIIMATHUBE WUJIH 110
3aJJaHUIO pelaKLIuu

I1K-3.2 AHanuzupyer, IpoBepseT Ha JOCTOBEPHOCTh U 00pabaThIBaeT
MH(OPMallMOHHbIE MaTepHalIbl
I1K-3.3 [ToaroraBnuBaeT MaTepuall ONpeIeIEHHOTO )KaHpa U TEMAaTHUKHU (OU4EpKH,

CTaTbu, ay,HI/IO/BI/II[eOCIO)KCTLI) AJId TCIICBUACHUA, paino, CETCBOI'O
U3aaHusd, 1nedaTtu u I/IH(i)OpMaI_H/IOHHbIX JICHT




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABIISIET 3 3a4eTHBIX eaunHul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 4,4 akaJ. 4yacos:

— ayauTopHas — 4 akaJl. 4acos;
— BHeayauTopHas — 0,4 akaj. 4acos;
— camocTosTenbHas pabora — 99,7 akaj. 4acos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

— MOJTrOTOBKA K 3au€ty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynuropHas g ©
KOHTaKTHas paboTa = dopma TeKyIero
5
B aKaJl. qacax 5] Bu KOHTPOJIS
Pazmen/ Tema 2, ( A ) == A . p Kon
> 3 © | caMOCTOSTENBbHOM | ycreBaeMOCTH U
JACITATUTAHBL ~ £ o . | xommerenn
o & paboThl MIPOMEKYTOYHOM
nab. | mpakt. | €&
Tlek. 28 aTTecTaluuu
3aH. 3aH. | U &
1. 1. OcHOBEHI yIipaBiIeHUS
MHTEPHET-IPOCKTaMU
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - I[Iposepka
1.1 1.1 ba3oBsle noHATHSA pop POBEP
. TEOPETHYECKOTO BBINOJIHEHUS
COBPCMCHHOH TCOPHH Marepuaia 3a1aHuil s
YIpaBJICHUSI TPOCKTAMH. /11 221 10 p TIK-3.1
- [loaroTroBka k 71a00PaTOPHBIX
OOBEKTH U CYOBEKTHI .
71a00paTOPHOMY 3aHATHIH
yIpaBlieHHUS
3aHSTHIO - [TpoBepka
3aaHul 71
CaMOCTOSTENbHON
paboThI
4
- Onpoc Ha
nabopaTopHOM
3aHITUH
- [IpopaboTka - [IpoBepka
1.2 1.2 CrarmapTel 1 HOPMBI TEOPETUIECKOTO BBITIOJTHEHHSI
B 00J1aCTH yIpaBICHUSL MaTrepHuaia 3aaHui Ui
yip 1/11 2,65 p . MK-3.1
npoektamu. FOpunuueckue - [loaroTroBka k 71a00PaTOPHBIX
(mpaBoBEIe) aceKThI 1a00paTOpHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJaHuH I
CaMOCTOSITEITbHON
paboTsI
Hroro no pazneny 2121 2/21 |12,65
2. 2. ndopmarrionHsIe
TEXHOJIOTHH B YIPABJICHUH
UHTEPHET-IIPOEKTaAMHU
- [IpopaboTka - Onpoc Ha
2.1 2.1 lonsitue u pop P
TEOPETHYECKOTO 71ab0paTOPHOM
Ha3HauCHHE
4 10 MaTepHaa 3aHATHH TIK-3.1
MH()OPMAIIOHHBIX
o - [loaroroBka k - [IpoBepka
TEXHOJIOTHH B MPOEKTE
nabopaTopHOMY BBIMOJIHCHUS




3aJ]aHMH IS

n1abopaTopHBIX
3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENIbHOU
padoThI
- Ompoc Ha
nabopaToOpHOM
3aHITUH
- I[IpopaboTka - IIposepka
2.22.2 Vipassenue TEOPETUIECKOrO BBITIOMHEHN
- MaTtepuaia 3aaHui s TIK-3.1, TIK-
npoekramu B Microsoft 10
Office Project - [lonroroBka JIa60paT0p3-ILIX 3.2
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHuil s
CaMOCTOSITENILHOU
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [IpoBepka
2.3 2.3 Mndpopmatmonnas TEOPETUIECKOr0 BBITIOJHEHS
MaTtepuaa 3aJIaHuM IS TIK-3.1, TIK-
CHCTEMa YIIPaBICHHS 10 I 6 32
npoekramu Project Libre OATOTOBKA K flabOpaTOPHEIX '
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHuN I
CaMOCTOATENbHOMN
paboThI
Hroro no pazaeny 30
3. 3. [Ipouecce n
(yHKIMOHAIBHBIE 00JacTH
yIIpaBJeHHUs UHTEPHET-
MPOEKTaMHU
- Ompoc Ha
nabopaTopHOM
3aHIATUH
3.1 3.1 Ympasnenue - IpopaGorka - Iposepia
1IPOCKTOM H POEKTHO- TEOPETUIECKOr0 BBITIONTHEHNS
Marepuana 3aJaHuM 151 TIK-3.1, TTK-
OpPHEHTHPOBAaHHOE 10
ynpasnesse. Yipanerne - [ToaroroBka k na6opaTopVHb1x 3.2
CHCTeMAMMH 1a00paTOpHOMY 3aHATHH
3aHATHIO - [Tpoepka
3aJaHUuH I
CaMOCTOSITEITbHON
paboThI
- Ompoc Ha
1a00paTOpHOM
3aHITUH
- [IpopaboTka - [IpoBepka
3.2 3.2 Tlpumenenue TEOPETUYECKOTO BBITIOJTHEHUSI
YIPaBICHUS TPOEKTAMU. 97 MaTtepuana 3aaHul I TIK-3.1, TIK-
Craauu nporuecca ' - [loaroroBka x 71a00paTOPHBIX 3.2
YnpasneHus npoekTamMu 1a00paTOpHOMY 3aHATHH
3aHATHIO - [Iposepka
3aaHuil s
CaMOCTOSITEITbHON
paboThI
3.3 3.3 Yopasnenue 1 - [IpopaboTka - Ompoc Ha I1K-3.1, I1K-
MPEMETHON 00J1aCThIO TEOPETUYECKOTO nabopaTopHOM 3.2




3aHATHHU

- I[loaroroBka k

- IIposepka

- IIpoBepka
BBIITOJIHEHHS
MaTtepuaa 3alaHUi ISt
- [lonroroBka 11a00paTOPHBIX
MPOEKTa .
nabopaTopHOMY 3aHATHIA
3aHATHIO - [IpoBepka
3aJIaHuN IS
CaMOCTOSITEIbHON
paboTb
- Onpoc Ha
1a60paTOpHOM
3aHATHH
- [IpopaboTka - IIpoBepka
3.4 3.4 Vipassenue TEOPETUYECKOTO BBITOJHEHNS
MIPOEKTOM I10 BPEMEHHBIM 4,35 Matepuania 3%ﬂaHHH U HK_3?; 12’ TIK-
napameTpam - [ToaroroBka k 71ab0paTOPHBIX .
nabopaTopHOMY 3aHATUI
3aHATHIO - [IpoBepka
3a/laHui 7S
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUI
- [IpopaboTka - [IpoBepka
3.53.5 Vipassichue TEOPETUYECKOTO BBITIOMHCHHS
MaTtepuaa 3aJaHUAM 11 TIK-3.1, TIK-
CTOMMOCTBIO U (PUHAHCAMU 1
HpoeKTa - [loaroroBka na6opar0vaLIx 3.2
nabopaTopHOMY 3aHATHHA
3aHATHIO - [IpoBepka
3a/laHui 7S
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUYECKOTO BBITTOJTHEHU ST
3.6 3.6 Ypasnenue 1 MaTepuaia 3alaHui 1St IK-3.1, TIK-
KayeCTBOM B IIPOEKTE - [ToaroroBka k 11ab0paTOpHBIX 3.2
1ab0paTOPHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJJaHuN 11
CaMOCTOSITEIIbHOM
paboTHI
- Ompoc Ha
71a00paTOpHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETUYECKOTO BBITTOJIHEHHS
3.7 3.7 Yupasnenue 3 marepuana 3aJlaHuN IS MK-3.2
PYCKaMU B IIPOEKTE - [loaroroBka x 71a00paTOPHBIX '
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJlaHuN IS
CaMOCTOSITEIIbHOM
paboTsI
- [IpopaboTka - Ompoc Ha
3.8 3.8 Ympasnenue 3 TEOPETUIECKOTO nabopaTopHOM K-3.2
MIEPCOHAJIIOM B [IPOEKTE Marepuaia 3aHATHH




BBINOJHEHUS
3aJ]aHMH 1T

nabopaTopHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENILHOU
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [IpoBepka
3.9 3.9 Yopasnenue TEOPETUIECKOr0 BBIIIOJIHEHUS
KOH(JIUKTaMH U 1 Mmarepuana 3a7aHul IS K-3.2
KOMMYHHKAISIMH B - [ToaroToBKa K 71a00paToOpHBIX '
IPOEKTE 1a00paTOpHOMY 3aHATUH
3aHATHIO - [IpoBepka
3aaHuN s
CaMOCTOSATENbHOMN
paboThI
HWroro no pazaeny 34,05
4. 4. TexHOJIOTUH CO3/IaHUS U
3G QEKTUBHOTO yIpaBICHUS
MHTEPHET-TIPOCKTaMH
- Onpoc Ha
1a00paTOpPHOM
3aHATUH
- [IpopaboTka - [IpoBepka
4.1 4.1 Ocobennoctu TEOPETUIECKOTO BBITIOJTHEHHSI
TIPEATIPOCKTHOM CTaIHH. 1 MaTtepuana 3aaHui s TIK-3.2, TIK-
OO00CHOBaHUE UTEPHET- - [ToaroToBka K 71a00paTOPHBIX 3.3
IPOEKTa 1a00paTOpHOMY 3aHATUH
3aHATHIO - [Iposepka
3aJaHui JUIs
CaMOCTOSITEITbHON
paboTsI
- Onpoc Ha
1a00paTOpHOM
3aHATHHU
- [IpopaboTka - [IpoBepka
42 4.2 OCHOBHBIC TaIlbI TEOPETHIECKOTO BBITIONHCHNS
MaTtepuana 3aaHuil s TIK-3.2, TIK-
OopraHu3aly U nNoAroTOBKU 1 _ 3 3
HHTCpHET-TIPOCKTa IMoaroToBka k Ha60paTOpE—ILIX .
1ab0paTOPHOMY 3aHITHI
3aHATHIO - [Iposepka
3aJaHui JUIs
CaMOCTOSTENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TCOPETUYCCKOT'O BBIIIOJTHCHU A
4.3 4.3 Unaunmanus 1 Marepuana 3aJaHui IS IK-3.2, TIK-
MHTEPHET-TIPOSKTa - [ToaroToBka kK JTa00paTOPHBIX 3.3
1ab0paTOPHOMY 3aHITHI
3aHATHIO - [Tpoepka
3aaHul I
CaMOCTOATEIbHON
padoThI
4.4 4.4 IlnanupoBaHue 5 - [IpopaboTka - Ompoc Ha I1K-3.2, I1K-




nabopaTopHOM

3aHATUH
- IIposepka
TEOPETHYECKOTO BBITTOJTHEHHUS
Marepuana 3aJaHui IS
WHTEPHET-NPOCKTa - [ToxroroBka 1abopaTopHBIX 3.3
nabopaTopHOMY 3aHATHIA
3aHATHUIO - [IpoBepka
3a7iaHui Ui
CaMOCTOSITEIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- IIpopaboTka - IIposepka
4.5 4.5 Opranusaus TEOPETHYECKOTO BBITONTHEHHS
UCTIOJIHCHHS UHTEPHET- 5 Marepuaa SAIARHIH VT3 TIK-3.3
npoexTa - [TogroToBka K JIaGOpaTopr:IX
nabopaTopHOMY 3aHATHIA
3aHATHUIO - [IpoBepka
3aaHul IS
CaMOCTOSITEIbHOM
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.6 4.6 MOHUTOPHHT 1 TEOPETHYECKOTO BBITOTHEHHS
KOHTPOJIb PabOT HHTEPHET- 5 Marepuaa SAIARHIH VI3 TIK-3.3
poexTa - [loarotoBka k naGopaTopzmx
nabopaTopHOMY 3aHATHUH
3aHSTHIO - [Ipoepka
3aJaHuN I
CaMOCTOSTENBEHOM
paboTsI
- Onpoc Ha
71a60paTOpHOM
3aHATHHU
- [IpopaboTka - [IpoBepka
TEOPETHYECKOTO BBITTOJTHEHHS
4.7 4.7 3akpbITHE UHTEPHET- 5 Marepuana 3alaHui JTst K-3.3
MPOEKTA - [loaroTroBka k 71a00paTOPHBIX '
nabopaTopHOMY 3aHATUH
3aHATHIO - [Iposepka
3a/laHui 7S
CaMOCTOSTENBHOM
paboThI
HWroro no pazaeny 23
HWroro 3a cemectp 221 221 | 99,7 3a4éT
HToro no nucuUMIUIMHE 221 221 | 99,7 3a4yeT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Jnis peanu3anuu npeaycMOTPEHHBIX BUJIOB yueOHOM paboThI B KauecTBe
06pa30BaTeJIBHbIX TEXHOJIOTHH B npenoaaBaH JUCHHUIIIMHBI UCITOJIB3YIOTCA TPAAULIUOHHAA
U MOAYJIbHO-KOMIICTCHTHOCTHAA TCXHOJIOTHH.

st hopMHupOBaHUs HOBBIX TEOPETUUECKUX U (PaKTHUECKUX 3HAHUH U MPAKTHIECKUX
YMEHUH HCIIONB3YIOTCA 1a00paTOPHBIE 3aHATHS:

- 1a00PaTOPHBII NPAKTUKYM;

- JICTIOBBIE UTPHI;

- pa30op pe3yJIbTATOB TEMATHUYECKHX CAMOCTOSTEIbHBIX padoT, aHAJIN3 OMUOOK, COB-
MECTHBIH MOMCK BAPHAHTOB PALIMOHAIBLHOTO PEIICHUs Y4eOHOH! 3a1a4H.

Jis mproOpeTeHust HOBBIX TEOPETUYECKHUX M (DAKTUYECKUX 3HAHUN, KOTHUTUBHBIX U
MPAKTUYECKUX YMEHHI UCIIONB3yeTCsl CaMOCTOATEIbHAs padoTa:

- CAaMOCTOSTEJIbHOE N3yueHHEe YUeOHOI TUTepaTypbl, KOHCIIEKTOB JICKIIUI;

- IOATOTOBKA K ayAUTOPHBIM CaMOCTOATCIIbHBIM U KOHTPOJIbHBIM pa60TaM;

- BBINIOJTHEHUE WHIMBUIYaTbHBIX TOMAITHHUX 3a/laHUH.

Jlns mpoBeieHus 3aHATHH B HHTEPAKTUBHOH (opme:

- OPHEHTALUS CTYACHTOB Ha 00pa30BaTelIbHbIE HHTEPHET-PECYPCHI;

- paboTa B KOMaHJIE.

B xone npoBeneHus 3aHATHH MTPEyCMaTPUBACTCS HCIIOIb30BAHHE CPEICTB BHIYHMCIIH-
TEJILHON TEXHUKH ITPU BHIIOJTHEHUH MHIUBUIYAIbHBIX 33/1aHHUH, CAMOCTOSTEIBHON U
KOHTPOJIHBIX Pa0OT.

6 YueOHO-MeTOAMYECKOE 00ecriedeHre CAMOCTOATEIbHOI padoThl 00y4ar0IHXCH

[IpencraBieHo B npuaoxeHuu 1.

7 OueHo4HbIe CpeAcTBA 1JIsl IPOBeAeHHUS IPOMEKYTOYHON aTTeCTAlluM
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMUYEeCKOE M HH(POPMALIMOHHOE 0O0ecieYeHue TN CHMIIUHBI

a) OcHoBHas JuTEpaTypa:

1. CeetsioB H.M. NH(popmaliMoHHbIE TEXHOJIOTUH YIPABICHUS IPOEKTaMU : yueO.
nocodue / H.M. Cgernos, I'.H. Csernoga. - 2-e u3za., nepepad. u gon. — Mocksa : UHOPA-
M, 2020. - 232 c. - (Bsicuiee oopa3oBanue: bakanaBpuar). - ISBN 978-5-16-102040-1. -
Tekcr : anextponnsiid. - URL: https://new.znanium.com/catalog/product/1044525

0) /lomoyiHUTE IbHAA JIUTEpaTypa:

1. Cricoena, JI. A. YnpaBineHnue nmpoektaMu HHHOPMAITMOHHBIX CUCTEM : yueo.
nocobue / JI.A. CoicoeBa, A.E. Carynuna. — Mocksa : UHOPA-M, 2019. — 345 c. —
(Briciiee obpaszoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - ISBN 978-5-16-106448-1.
- Texcrt : anextponnsiii. - URL: https://new.znanium.com/catalog/product/953767

2. Tuxomupona, O. I'. YrpaBneHnue mpoeKTaMu: IPakTUKyM : yaeb. mocodue /

O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2019. — 273 ¢. — (Bricmiee o6pa3oBanue:
bakanaspuat). — www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekcr :
anexktpounsiid. - URL: https://new.znanium.com/catalog/product/1021494

B) MeToanuyeckne yKa3anus:
1. Makamosa, B. H. Jluarnoctuka copmupoBanHocty komrnereHuuit UT-



CMELUAIKCTOB B 00JIACTH YIPABJICHUS MPOEKTaMU : yueOHO-MeToandeckoe nocobue / B. H.
Makamosa, I'. H. YUycaButuna ; MI'TY. - Marauroropck : MI'TVY, 2015. - 1 anekTpoH. onr.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/551 (nara oopamenus: 27.01.2024).
- MakpooOBbeKT. - TekcT : anekTpoHHbIN. - CBenenus gocTynHsl Takke Ha CD-ROM.

2. OmypkoB B. A. [IporpaMMHbIe IPOEKTHI. YTIPaBIE€HUE PUCKAMHU TPYAOBbIX
pecypcoB : yaeOHo-MeToudeckoe mocodue / B. A.Omypkos, B. H. Makamosa, IT. JI.
Makaiuos, I'. JI. UycaButuna ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 anekTpoH. OIT.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/313  (mata oOpatieHwus:
27.01.2024). - MakpooObeKT. - TekcT : aeKkTpoHHbIN. - CBeieHus AoCcTynHbI Takke Ha CD-
ROM.

3. YUycaBuruna, I'. H. COOpHUK KOHTPOJIBHBIX 33JJaHUM IO TUCLUTLIINHE
"Vnpasnenue npoekramu" : 3anaynuk / I'. H. UycaBuruna, B. H. Makamosa ; MI'TV. -
Maruutoropek : MI'TV, 2017. - 1 anektpos. ont. auck (CD-ROM). - 3ari1. ¢ TuTy1. 9KpaHa.
- URL: https://host.megaprolib.net/MP0109/Download/MObject/1913 (nara obparenus:
27.01.2024). - MakpooOBeKT. - TekcT : aneKkTpoHHbId. - CBeleHus 0CTyIHbI Takke Ha CD-
ROM.

4. Makamosa, B. H. Meroauka ynpasnenus pecypcHbiMu puckamu B UT-
npoekTax : yueoHoe nmocobue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. -
Maruutoropek : MI'TV, 2015. - 1 anektpos. onrt. auck (CD-ROM). - 3ari1. ¢ TuTyI1. 5KpaHa.
- URL.: https://host.megaprolib.net/MP0109/Download/MObject/457 (nata oOpamicHus:
27.01.2024). - MakpooObeKT. - TekcT : aeKkTpoHHbIN. - CBeieHus A0CTyHbI Takke Ha CD-
ROM.

5. UycaButuHa, I'. H. IIpakTukyM 10 IPOEKTHOMY MEHEKMEHTY : yueOHOe
nocobue / I'. H. YUycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017. -1
anekTpoH. ont. auck (CD-ROM). - 3arn. ¢ tutyin. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1915 (nata obparieHus:
27.01.2024). - MakpooOBeKT. - TeKcT : AeKTpOHHBIN. - CBeIeH S OCTYIHBI Takxke Ha CD-
ROM.

6. UycaButuHa, I'. H. IlpumeHenune Meto1a OCBOEHHOT0 00beMa pu
ynpasienun UT-npoekramu : yuebHoe nocobue / I'. H. UycaButuna, B. H. Makamosa, 1. K.
CkokoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anektpoH. onT. auck (CD-ROM). -
3ari. ¢ Tutysn. skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/1912
(mata obpamenus: 27.01.2024). - MakpooOBeKT. - TeKCT : 3MeKTpOHHBIH. - CBeneHUs
noctymnsbl Takxke Ha CD-ROM.

7. UycaButuHa, I'. H. Ynpasnenue UT-nnpoektamu : yueOHO-METOIUYECKOE
nocobue / I'. H. UycaButuna, B. H. Makamosa, O. JI. Kono6osa ; MI'TY. - MarauToropck :
MI'TYVY, 2016. - 1 sanekrpos. ont. quck (CD-ROM). - 3arn. ¢ turya. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/21065 (nara obpareHus:
27.01.2024). - MakpooOBeKT. - TeKcT : aneKkTpoHHBIN. - CBeeHus AoCcTymHbI Takke Ha CD-
ROM.

r) [IlporpammHuoe odecnieuenne u MHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenune

HanmenoBanue

10 Neo norosopa CpoK AeiCTBUS TUIEH3UN




MS Office 2007 |\, 135 o1 17.09.2007 GeccpoUHO

Professional

FAR Manager cB00OOHO pactpocTpansemoe [10 OeccpouHo

LibreOffice cB00OIHO pactpocTpansemoe [10 0eccpouHo
IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHGPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HasBanwue Kypca CchplIKa

DsekTpoHHbIe pecypchl onbimmorekn MI'TY um. I'.1. https://host.megaprolib.net/M

Hocosa P0109/Web

Hanmonansnas nHGopManmoHHO-aHATUTHYECKAsT URL:

cucrema — Poccuiickuii nuaekc Haygnoro nutupoBanust | https://elibrary.ru/project_risc.

(PUHLI) asp

9 MaTtepuajbHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOLYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCIIeYeHHE AUCIUIINHBI BKIHOYALT:

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe JUCIUTUINHBI BKIIOYALT:

Tun n Ha3Banue ayauropuu OCHaIICHNE ayAUTOPUH

VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATUN JIGKIIMOHHOTO TUIIA
CrneunanusupoBanHas (yueOHasi) MeOesb (CTOJIbI, CTYJIbS, JO0CKA ayTUTOpHAs),
MyJIbTUMEANIHOE 000py10BaHUE (IPOEKTOP, KOMIIBIOTEP, SKpaH) JUIsl PE3EHTAuU
y4eOHOro Marepuaia no JUCHUTUIHHE;

Y4eOHble ayAUTOPUH [T IPOBEACHUS JTAOOPATOPHBIX 3aHATHH, TPYIIIOBBIX U
WH/IMBUAYAIBHBIX KOHCYJIbTAIUN, TEKYILIET0 KOHTPOJIS U IIPOMEXYTOYHOH aTTeCTalluu
CrnennanusupoBanHas (yueOHas) MeOenb (CTOJbI, CTYNbs, 10CKA ayTUTOPHAS ),
NePCOHAIBHBIE KOMIBIOTEPHI 00BETMHEHHBIE B JIOKAJIBHBIE CETH C BBIX00M B Internet u ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA,
OCHAIIIEHHBIE COBPEMEHHBIMH IPOTPAMMHO-METOANYECKIMH KOMILIEKCAMH

AyIUTOpHH IJIs1 CAMOCTOSITENTLHON paOOTHI (KOMITBIOTEPHBIE KIACCHI; YUTATBHbIC
3anel 6ubamorexu) CrnennanuzupoBanHas (yueOHas) MeOenb (CTOJbI, CTYJIbs, JOCKa
ayJAUTOpHAs ), IEPCOHAIBHBIE KOMITBIOTEPHI 00BETUHEHHBIC B JIOKAITBHBIE CETH C BHIXOIOM B
Internet Internet u ¢ goctynom B 35IeKTPOHHYIO HH(POPMAITMOHHO-00pPa30BaTEIBHYIO CPEIY
YHHUBEPCHUTETA, OCHAIIIEHHBIE COBPEMEHHBIMU MTPOTPAMMHO-METOAMYECKUMHI KOMIUIEKCaMHU

[Tomemienue uIst XpaHEHHUS U TPOPHIAKTHUECKOTO 00CITy)KUBaHUSI Y4€OHOTO
obopynoBanus MeGenb (CTOJbI, CTYJIbsSI, CTEJUTAXKH JIJISl XpaHEHUs Y4eOHO-HATTISTHBIX
nocoOuit 1 yueOHO-METOIUUYECKON JOKYMEHTAIUH ), IEPCOHAIbHBIE KOMITBIOTEPHI.



IMpuioxenue 1

Y4eOHO-MeToInYecKoe 00ecIeueHue CaMOCTOSITEIbHON paboOThl CTYIEHTOB

AyIuTOpHas caMOCTOsITeNbHasE paboTa CTYIECHTOB Ha J1a0OpaTOPHBIX 3aHATHAX
OCYIECTBIISICTCS MOJT KOHTPOJIEM MPEIoIaBaTellsl B BUJIC PEIICHUS HHIUBUIYaIbHBIX 3a]1a4.

BHeayauTopHas caMocTosITeIbHas paboTa CTYJICHTOB OCYIIECTBISACTCS B BUJC U3yUCHHS
JUTEPaTyphl TI0 COOTBETCTBYIOUIEMY pa3iely C NpopadOTKOW MaTepualia W BBIOJHEHUS
JIOMAIITHUX 33JJaHUH C KOHCYJIbTAIIUSIMU MPETIOTaBaTEs .

[To nucuMIUIMHE TpPEAyCMOTpEHA ayAWTOpHAs M BHEAYIUTOPHAs CaMOCTOSTEIbHAs
pabora.

AyIuTOpHAs CaMOCTOSTENIbHAs padoTa MpeanojaracT pelmieHue 3ajad Ha JICKIHSIX |
nabopaTopHbIX paboTax.

Temamuka 3a0anuii 014 CamocmoamenvHoll padoomaol

Tema 1. OCHOBHBIE OHATHS YIIPABJIECHUS IPOSKTAMHU

Tema 2. IIpouecch U QyHKIMOHATIBHBIE 00JIACTH YIIPABICHHUS TPOSKTAMH
Tema 3. YnpaBiieHue nHTerpanuei npoexra

Tewma 4. YrpaBneHnue coepxaHueM MpoeKTa

Tema 5. [InanupoBaHue NpoeKTa MO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
Tewma 6. YripaBneHnue cpokaMu poeKTa

Tema 7. YipaBiieHUE CTOUMOCTBIO ITPOEKTA

Tema 8. YpaBieHue kaueCTBOM IIPOEKTa

Tema 9. YnpaBienue puckamu rpoexra

Tema 10. YopaBneHue 3akyrnkaMu MpoeKTa

Tema 11. YnpaBneHue KOMMYHUKaUAMU U CTEHKXOJIEpaMu

Tema 12. YpapieHue uea0BeUEeCKUMHU PECYPCAMU ITPOEKTA

Tema 13. Ouenka 3¢)peKTHBHOCTH POEKTOB

Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMHU ITPOEKTA

Tema 15. Ouenka nucnosHeHus NpoeKTa

Tema 16. Un(popmaninoHHbIE TEXHOJIOTUU B YIIPABICHUH TPOEKTAMU
Temamuka npakmuueckux 3a0aHUil 0714 CAMOCHOAMETbHOU PAOOM bl
1) Merox PERT

2) IlnaHupoBaHME MPOEKTA M0 BPEMEHHBIM U CTOMMOCTHBIM TTIapaMeTpam
3) VYmpaBneHue Ka4ecTBOM MPOEKTa

4) VYupaBlieHHE PUCKaMH MPOCKTa

Ilepeuens mem ona pepepamos

1. AHau3 METOOB CTPYKTYpHOTro pa3duenus (nexommnosuuun) pador (WBS) npu
IUTAaHUPOBaHUM pabOT B MHBECTULIMOHHOM (aze.

2. AHanu3 BepOsTHOCTHBIX MEpP PUCKOB M OCOOCHHOCTHU MX MCIIOJIb30BaHUS MPH 0TOOpe
MPOEKTOB AJis1 (PHHAHCUPOBAHUSI.

3. AHan3 MEXIyHapOJAHBIX ¥ HAIMOHAIBHBIX CTaHAapPTOB B 00JIACTH yIIpaBIICHUS
MIPOEKTAMHU.

4. AHau3 MeToia KpUTUYECKOT'O IIyTH B CETEBOM IJIAHUPOBAHUHN TPOEKTOB.

S. Anamms metozoB PERT n GERT u ux uicrionb30BaHus TP CETEBOM IIJIAHUPOBAHUHT
IIPOEKTOB.

6. AHaIM3 METOJI0B KOJTMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

7. AHaJu3 METOJIOB OIpeJIeNIeHUs] CTaBKU JUCKOHTHPOBAHUS MU pacueTe 3 (HEeKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB.

8. AHaJu3 METOIOB YIPaBIEHHs Kaue€CTBOM NPH IJIAHUPOBAHUU U PEeATIH3alMU IPOEKTOB.
9. AHaI13 OCHOBHBIX METOJIOB YIPABJIE€HUSI CTOUMOCTHIO pabOT B MHBECTUIIMOHHOM (haze
IPOEKTa, B TOM YMCIIE METO/Ia OCBOCHHOTO 00beMa, 1 KOHTPOJISI CTOMMOCTH TPOEKTA.

10. AHanM3 OCHOBHBIX NMPUHIIAIIOB OPTaHU3aIlii ¥ POESKTUPOBAHUS O(rca MPOCKTA.

11. AHaJIN3 MPAKTUKU YIIPaBJICHUS MOPTQEIeM MPOSKTOB Ha MPEIIPUATHIX;



12. AHaln3 CeTEeBBIX METOAOB IUNIAHUPOBAHUS PAOOT MO MPOEKTY U UX UCIIOIb30BAHUE B
WHBECTULIMOHHOM ITPOEKTUPOBAHUH.

13. AHanu3 ceTell B ynpaBiIeHUH IPOEKTaMH.

14.  Ananu3 cueHapueB IPOEKTOB U METOJ UMUTALMOHHOTO MOAEIMPOBAHUS (METO
Mounre-Kapio) kak METo/10B /17151 ONPEAEICHUS IPOEKTHBIX PUCKOB.

15. AHanu3 ycnemHoro npuMeHeHHUsl METOJI0B U HHCTPYMEHTOB YIPaBJICHUS IPOEKTaMU IIpU
peanu3anuy IpoeKTa

16.  BHenpenue KOpHopaTUBHOM CUCTEMbI YIPABICHUS IPOCKTAMU B OpraHU3aLMH:
npo6embl, (HakToOphl ycriexa, PeKOMEH IAIIH.

17. I['mbkue ( Agile) MeTomosorun ynpaBiaeHHs! IPOCKTaMHU

18.  HHCTpyMeHTHI M METO/IBI YIIPABICHHS PUCKAMH ITPOEKTA

19.  Hcnonw3oBaHue MeTO/a aHATIM3a UEPAPXUH B 33/1a4aX PaH)KUPOBAHUS IIPOEKTOB
KOMITaHUHU

20.  HccnenoBanue BO3MOKHOCTEH BEHUYPHOI'O (PMHAHCHUPOBAHMS MHBECTULIMOHHBIX
IIPOEKTOB U MEPCIIEKTUBHI UCIIOIB30BAHMUS 3TOTO BUA (prHaHCHpoBaHus B Poccum.

21.  HccnenoBaHue M aHAIU3 KIFOUEBBIX JOJDKHOCTEH KOMIIAHUHU U UX 00s3aHHOCTEH MpH
YIIPaBJICHUH MPOCKTAMHU.

22.  HccnenoBaHue M aHAJIUM3 METO/I0B PaH)KUPOBAHUS IPOEKTOB U UX 0TOOpa IS
JanpHeimero pUuHaHCUpPOBaHUS.

23.  HccrnenoBaHue w1 aHAJIM3 METOAOJIOTUN OLEHKH 3(p(PEeKTUBHOCTH MHBECTUIIMOHHBIX
IPOEKTOB.

24.  HccnenoBaHue W aHAJIM3 OPTaHU3AMOHHBIX CTPYKTYP YIIPABJICHUS IPOCKTAMHU.

25.  HccnenoBaHue M aHAJIM3 COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOIMI IS IJITAHUPOBAHUS

U YIPaBJICHUS IPOCKTaMU B MHBECTUIIMOHHOH (a3ze. Pa3zpaboTku ¢pupm Microsoft, PrimaVera,
Spider u ux cpaBHUTENBHBIN aHATH3.

26.  HccrnenoBanue TU3MHTA Kak METO (PUHAHCHPOBAHUSI HHBECTUIIMOHHBIX IPOCKTOB.
[TpeumymiecTBa, HEJOCTATKU U MEPCHEKTHBBI HCIIOJIB30BAaHMI 3TOr0 MeTo/1a (PMHAHCUPOBAHUS B
Poccun.

27.  HccnenoBaHue METOJ1a peasIbHBIX OMIIMOHOB KaK METO/1a OLIeHKH 3()(heKTUBHOCTH
WHBECTUIIMOHHBIX ITPOEKTOB.

28.  HccnenoBaHue METOJIOB YIPABJICHUS peCypcaMy MPOEKTa ¢ UCIOJIb30BAaHUEM CETEBbIX
METO/IOB.

29.  HccnenoBaHue METOOJIOTHH IUTAHUPOBAHUS padoT MO MPOEKTY B MHBECTUIIMOHHOM (a3e.
30.  HccremoBaHne OCHOBHBIX IPUHITUIIOB M METOJIOB (DOPMUPOBAHHS KOMAH]IBI IPOCKTA.
31.  HccaenoBanue ocoOEHHOCTEN OLIEHKH 3P PEKTUBHOCTH MPOEKTOB, peAIN3yeMbIX Ha
JEMCTBYIOIEM TIPEATIPHSITHH.

32.  Mera’BpUCTHYECKHE AITOPUTMBI (MypaBbHHbIE, TEHETUUECKUE U JIp.) BEIPABHUBAHUS
pecypcoB MpoeKTa

33. Moaenu, METOAbl U MHCTPYMEHTHI YIPaBIeHUs NOPTQeIeM MIPOEKTOB;

34. 0O0630p mporpaMMHBIX IPOAYKTOB IO YIPABICHHUIO MIPOEKTaMU (BO3MOXHO YyTOUHEHHE
TEMBI JI0 YIPaBJICHUU OJHON U3 9 obsiacTel 3HaHUH MTPOeKTa).

35. OcBoeHHbIN 00BEM B yIpaBiieHUU poektaMu. [IpobiemMbl ocBOeHHOTO 00BeMa

36. Oco0eHHOCTH yIpaBiIeHHsI TPOEKTaMK/ MOPTQENISIMU MPOEKTOB B ... OTPACITH

37.  OrmeHka 3penocTy YIpaBiIeHHUS TPOSKTAMH U CTPATETHH €€ MOBBIIICHUS B KOMITAHUH
38.  IlocTpoeHue cucTeMbl yIpaBieHHs OHOM U3 9 obnacTeil 3HaHUS MpoeKTa (Ha mpuMepe
pPEaATBbHOTO TIPOEKTA).

39. [TocTpoeHue cucTeMsbl yrpaBlieHHUs IPOEKTOM /TIporpamMmoii /moprgeneM (Ha pealTbHOM
pumMepe)

40. [TpumeHeHne Mojienu 3perocTH (Ha BEIOOP) [T OLIEHKH U pa3pabOTKH MPOrpamMMbl
Pa3BUTHS 3pEIIOCTH OPTaHU3AIMOHHOTO YIIPABICHUS MTPOSKTAMH KOMITAHUH.

41.  llpumeHeHHUE CTaHAAPTHBIX METO/0B U CPEJICTB YIPABICHUS IPOSKTaMHU IIPU peasin3aluu
MIPOEKTOB B OJTHOM U3 oOJyiacTel Ou3Heca.

42.  IlpuunHbBI BOBHUKHOBEHUS U MMOCIEACTBUS KOH(IMKTOB B POCKTAX

43. Crnioco0nI paspernieHus: KOH(QIUKTOB B IPOEKTaxX



44, CpaBHMTENBHBIN aHAJIN3 KOMIIBIOTEPHOTO MPOTrPaMMHOI0 00ecTiedeHus,
NPEJHA3HAYCHHOTO JUIsl YIIPaBJIEHUS IPOEKTaMHU.

45. CpaBHHTENIBHBIN aHATIN3 OCHOBHBIX KPUTEPHEB dPPEKTUBHOCTH MPOEKTOB U OCOOCHHOCTH
UX UCIOJIb30BaHUS.

46. CpaBHHTENBHBIN aHATH3 Pa3padboToK pupM «AnbTy, «MHIKY, «[IpoHBecTKOHCANTHHTY,
«HITY» (TDO-unHBecT) niist OM3HEC-TNIAHUPOBAHUS U TPOCKTHOTO aHAIH3a.

47. CpaBHUTENBHBIN aHAJIU3 CTAaHIaPTOB YIPABICHUS POEKTaMHU

48.  YmnpapiieHHMEe HHHOBALMOHHBIM IIPOEKTOM Ha IPUMEpe KOMIaHUU X

49. Yrpasienue noptdeneM MpoeKTOB B YCIOBHIX HEOMPEACIEHHOCTH;

50.  VYmpasneHue noptdenem NpoeKToB 110 METOLy KpUTHUECKOHN IeNH

ol. VYipasieHre IpoeKTaMu C y4€TOM IPUHIUIIOB KOHLIENIIUN YCTOMUNBOTO pa3BUTHS (
sustainabledevelopment)

52. YnpasieHue MPOEKTOM ¢ UCIOIb30BaHUEM I'HOKHUX MeTotoJoruii (agile) (B iro0oit
OTpacim).

53.  YmpaBneHue puCKaMu MPOEKTa, IPOTPaMMBbI U OPT(HEIS TPOEKTOB;

54.  VYmpaieHue puCKaMM IPOEKTA: TEOPHs U MPAKTUKA

55. DopmMUpOBaHHE KOMAHIHOTO BUJICHUS ITPOEKTA

56.  DBorOLUSA U IPUMEHEHHE CTOXACTHUECKUX MOJIeNIeH YIpaBIeHUs IPOeKTaMU

[TpuBenenHsbIi nepedens pedepaTos sBisgeTcs npuMepHbIM. CTyIEHTHI MOTYT Mpe/uiaraTb CBOU
TEMBI paboT, MIPEIBAPUTEIBHO COTIACOBAB HX C MPEIIOIaBATEIIEM.

Ilpumepnuvie unousudyanvHvie 3a0aHus

1. | Uaunmanus u mianupoBanue npoekta "MHTepHeT-MapKeTUHT
Wntepner-npencraButenscTBa Kommiekca orapixa «N» B cetu MHTepHeT"
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/31806331306

2. | Maummanus u mianupoBanue npoekra "Co3nanue naTepHeT-caiita it ['bY3
"T'oponckas monukanHuKa Ne %",
Texunveckoe 3amganue https://www.roseltorg.ru/procedure/0372200180218000053

3. | Vuunmanus u niuaHupoBaHUe MpoekTa « BHeapenre nHpOopManoOHHON CHCTEMBI
ynpasnenus npoekramu (MCVYII) B opranuzanuum»

4. | Unaunumanus v naHupoBaHue nmpoekta «OTKPHITHE CEPBUCHOTO IIEHTPA B T.
MarsauToropcke»

5. | Maunmanus v nianupoBanue npoekra «Ayaut caiira MII tpect «Bogokanam» MO .
Maruurtoropck http://magvoda.ru/»

6. | YmpasieHue puckaMu MPOCKTa BHEAPSHUS HHPOPMAITMOHHOM cucTeMbl «Ha3zBaHue» B

OpraHHu3aIuH
7. | YnpasjeHue MPOEKTOM C UCIOIb30BaHUEM I'MOKHX MeTo 1oJoruii (agile) (B mroboit
OTpacin)).
8. | TlocTpoeHHe CHCTEMBI YIIPABJICHUS KAYeCTBOM MPOEKTa (Ha MpUMepe PeaTbHOTo
IPOEKTA)

9. WNuunuanms u IJIAaHUPOBAHUC ITPOCKTA ((MOIIepHI/ISaI_II/ISI caiita «HazpaHue»»

10.| Mannmanus u miannpoBaHue mpoekta «[Iponsmxkenne caiita «Ha3BaHue» B ceTH
HNHTtepHeT»

11.| YmpaBneHue KkauecTBOM B MPOEKTe pa3zpaboTku MHTEpHET-Mara3mHa

12.| YnpaBneHue puckamu B poekTe pazpabotku HTepHeT-MarasuHa

13.| MeToapl Ka9YeCTBEHHOH M KOJIMYCCTBEHHOH OIEHKH PUCKOB MT-IPOEKTOB

14.| aunuanus v mianupoBanue npoekta «Co3nanue caifta penepanbHOM ceTu AeTCKUX
TEXHOIAPKOB)

15.| [Ipumenenue MeToaa «AHaIW3 CIICHAPUEBY TIPH OlIEHKE PUCKOB U T-TIpoekToB
— Consequence/Likelihood Matrix

— Root cause analysis (RCA)

- Scenario analysis

— Business impact analysis (BIA), noopobroe ynpasicnenue




— Fault tree analysis (FTA)
— Event tree analysis (ETA)
- Cause and consequence analysis (CCA)
— Cause-and-effect analysis

16.

Wuunnmanus u niuanupoBanue npoekra «Bueapenue 1C:Ilpennpusituer»

17.

Wuunmanus u nnanupoanue npoekta «Pa3zpaborka HuTepHer-marasmna me0emnmn»

18.

Pa3paboTka 1 BHeqpeHrEe 00X MEXaHU3MOB (METOIOJIOTHH ) YIIPABICHUS IPOEKTaMU B
OpraHu3aluu

19.

Nuunnmanus u mianupoBanue npoekra: «Co3nanue AUC «HaszBanue» st
MYHHUIUTIAJIBHOTO TPEeANPUSITHS"

20.

Opranuzanus pearupoBanusi Ha UT pucku

21.

ABTroMarusanus ynpasieHus puckamu UT-nipoekToB

22.

CraTuctuueckue MeTo/Ibl OlIeHKH puckoB M T-ipoekToB.
- Markov analysis
— Monte Carlo simulation

23.

NHnnmanus v iaHupoBaHue IpoekTa « BHeapeHne KOpIopaTUBHOM COLICETH
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

IIpunoxenne 2

OI[CHO‘-IHLIC cpeacrea OAJs MpoOBEIACHUSA l'[pOMe)KyTO‘-IH()ﬁ arTrecranuu
a) [Inanupyembie pe3yabTaThl O0yUYeHUs U OLIEHOYHBIEC CPEICTBA AJI MPOBEIACHUS
IIPOMEKYTOUYHOU ATTECTALIUM:

Kon WNHnukaTop aoctrukeHus
UHJUKATOpa KOMIIETEHIIUH

OneHouHsle cpeacTBa

IIK-3 — Crioco0eH oTCIeKNBATh HH(POPMAIHOHHBIE MOBOBI, MOJY4YaTh, 00PadaTHIBATh, IPOBEPATH U
NpeacTaBJIATh HHPOPMALMIO VIS HAceJIeHUs] Yepe3 CcpecTBa MaccoBoil nHGopMauuu

K-3.1

OcymiecTBsieT MOMCK COOBITHIA, Ilepeuenv meopemuyeckux 6onpocog K

siBJIEHUH, GaKTOB KaK OCHOBBI 3avemy:

HHPEOPMALIMOHHOI'0 MaTepHuaJia 1mo o
(opmaruie P 1. ba3oBbie MOHATHS COBPEMEHHOMN

COOCTBEHHOH HHHUIMATHUBE UJIH 110

32/IAHHI0 PeIAKIHT TEOPHUH YIIPABICHUS TPOECKTaMHU.

2. Pa3sHOBHIHOCTH M KITaCCHU(PHUKAIIHS
IIPOEKTOB U NIPOTrPaMM

3. TloHsTHE CTPYKTYp MPOEKTA.
[IpyHIMIBI CTPYKTYPHOU JEKOMIIO3ULIMH
MIPOEKTA.

4. TloHsATHS )KU3HEHHOTO IUKIA U (a3
MIPOEKTA.

5. TloHsTHE Cpeabl - OKPYKEHUS TPOEKTA.
6. YyacTHUKH POEKTA.

7. dopMupoBaHHE KOMaH/bl IPOEKTA.
OpraHu3zanroHHas cxema MpoeKTa
BHeApenust UT. KpanudukanuonHsie
TpeOOBaHMS K IEPCOHAITY MPOEKTA.

8. OcHOBHBIE 33/1a41 KOMaH/Ibl TPOEKTA.
CoctaB 1 pyHKUINH YJIEHOB KOMaH/IbI
IIPOEKTA.

9. OpraHu3anuoHHbIE CTPYKTYPBI
IIPOEKTA.

10.CrannapTsl 1 HOPMBI B 00JIaCTH



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

yIPaBJICHUS MPOCKTaMH.

11.OcHoBuble npuHIHnbl ctangapta ANSI
PMI PMBOK 2008.

Ilpakmuueckue 3a0anus

1. IlnanupoBaHMe 3agadu U  CpPOKOB
POEKTa

[TnaHupoBaHue peMETHON 00IaCTH U
oIpeJielieHNe CTPYKTYphI padOT Ha CTaUU
IpeBApUTEIHHOTO ITAHUPOBAHHUS.
Onpenenenue Lenel U pe3ynbTaToB
npoekTa. OmnpeeneHne coctasa padoT ¢
OLIEHKOM MPOAOJKUTEIIBHOCTH X
BhINoHeHH. Opranusaiys uepapxuu
pabot rpaduka npoekra. Co3nanue 3a1a4 1
10/133/1a4, yCTAHOBJICHUE CBS3EH MEXKIY
3agauami. [IpeoOpazoBanue 3a1a4 B
noa3anayn. CyMmapHas 3a/1a4a MpoeKTa.
Coznanme Bexu; npeoOpa3oBaHue 3a71auu B
Bexy. TuIibl cBsI3€il U UX CBOMCTBA.

2. IlmanmpoBaHHE CPOKOB IPOEKTA
Onpezenenre ONOPHBIX AT MPOEKTA.
Omnpenenenre BpeMEHHbBIX OTPaHHYCHUH 1
KpalfHUX CPOKOB JUIs OT/IENIBHBIX PaboT
npoekTa. CBoMcTBa OrpaHUYEHU 1
KpalHUX CpoKoB. PopMUpOBaHUE
6a3oBoro 1uiaHa nmpoekta. Onpenenexue
KpPUTEpPHEB yCIeXxa MPOEKTa.

3.  ®opmupoBaHue pecypcHOro
obecrieueHus MpoeKTa.

AHanm3 JOCTYITHOCTH ¥ BEIPABHUBAHUE
3arpy3ku pecypcoB Tumsl pecypcos.
PaGouee Bpems pecypcoB. Haznauenust
pecypcoB 1ist paboT npoekra. CoiicTBa
Ha3HAUYCHU. YTIPaBJICHHE Ha3HAYCHUSIMU
pecypcoB paboTtam. JloCTyITHOCTb pecypca.
Pacuer nocrymHoctu pecypca. [IpuanHbn
MIPEBBILIEHUS] JOCTYITHOCTH PECYpPCOB.
OuIbTpaIst PeCypcoB C MPEBBITICHUEM
noctymHocTH B cpene MS Project .
Crencrust PEeBBIICHUS TOCTYITHOCTH
pecypcoB. Crioco0bl ycTpaHeHHUs
MIEPErpyKEHHOCTU PECYPCOB.
BeipaBHHBaHKE 3arpy3KH PECYpPCOB.
CTOMMOCTB peCcypcoOB, HA3HAUYECHU U
METO/1bI TNTAHUPOBAHUS CTOMMOCTH
npoekTa. MeTo bl HauMCIICHNUS 3aTpaT.
dopMupoBaHHe TaHHBIX IS pacyera
MOTPEOHOCTH B (PUHAHCOBBIX PECypCax.
Ananu3 notpeOHOCTH B (PUHAHCOBBIX
pecypcax. PazpaboTka ¢puHaHCOBOTO TUTaHA




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

npoekTa. MeTozb! IIaHUPOBaHUS
CTOMMOCTH IIPOEKTA. YIIPABICHUE
(hMHAHCOBBIMH PECYpPCaMU B XO/I€
peanuzanuu npo-exra. OueHka
(bMHAHCOBOM COCTOATEIBHOCTH IPOEKTA.
4. Meronpl MIaHUPOBAaHMSI CTOMMOCTHU
IpOEKTa M YyIpaBieHue (UHAHCOBBIMU
pecypcamu IIpoeKTa

CTOMMOCTB peCcypcoB, HA3HAUYECHUN U
METO/Ibl IJIAHUPOBAHUSI CTOUMOCTH
npoekTa. MeTo 1l HaunCIeHHs 3aTparT.
®dopMupoBaHKE TaHHBIX I pacyeTa
noTpeOHOCTH B (PUHAHCOBBIX pecypcax.
AHanm3 noTpeOHOCTH B PHMHAHCOBBIX
pecypcax. PazpaboTka prHAHCOBOTO TIIaHA
npoekTa. MeTozbl IIaHUPOBaHUS
CTOMMOCTH IIPOEKTA. Y IIPABICHUE
(bMHAHCOBBIMU pPECypcamMt B X0O/I€
peanuzaimu npoekra. OueHka
(bMHAHCOBOM COCTOATEIBHOCTH POEKTA.

5. AHanM3 W ONTUMHU3ALMA TUIaHa PadoT
IPOEKTa

Bo3MokHOCTH aHanM3a IJ1aHa POEKTa U
ONTUMM3ALINN CPOKOB €TO BBIITOJIHEHNUS.
BrIsiBiIeHHE OTKIIOHEHH TEKYIIETO
COCTOSIHUS paboT OT 6Aa30BOr0O IUIAHA.
CranyapTHble METO/IbI YIIPABICHUS
IIPOEKTOM C MCIIOJIb30BaHUEM CETEBOTO
rpaduka: MeTos Kputu-yeckoro mytu CPM
(Critical Path Method); yrounenue
JUIUTENTBHOCTH 3aJay C UCTI0JIb30BaHUEM
MEeTo/1a aHAJIM3a U OLIEHKH IporpaMM
PERT (Program Evaluation and Review
Technique). I'paduueckue npencrapaeHus
pacnucaHys IpoeKTa C UCIOIb30BaHHUEM
auarpaMM ["aHTTa, ceTeBbIX UarpaMm u
JarpaMM KOHTPOJIbHBIX TOYEK.

6. AHamM3 KpUTHYECKHX IapaMeTpoB
MIpOeKTa

AHanM3 1 ONTUMH3ALHS CTOMMOCTH
npoekTa. OCHOBBI METO/1a KPUTHUECKOTO
IIyTU. AHAJIN3 U OTIPENIETIEHUE
MIPOAOIKUTENBHOCTU KPUTHUECKOTO MTYTH
IpoekTa. AHaIM3 pacrpeesieHusl 3aTpaT
o (hazam npoekra. AHaIN3
pacrpezaeneHus 3aTpar 1o TUIaMm pador.
Pacnpenenenue 3arpat Ha pecypchl pa3HbIX
TUINOB. IHCTpyMEHTBI 17151 BBISIBJICHHUS,
aHaJIM3a U yCTPAHEHUsS] KPUTHUECKUX ITyTei
npoekTa. Mcnonp3oBaHne HacTpauBacMbIX
10JIeH M IPYNIUPOBKH AJIsl aHAJIM3a 3aTpar




Kon

Nuaukarop qocTuxeHust

OneHouHble CpeacTBa

WH/INKAaTOpa KOMITCTCHIIHH
10 (a3aM MMPOeKTa, TUIaM padoT U TUTIAM
pecypcoB. O630p coco00B yMEHBIIICHHS
WY YBEJIMYCHUS] CTOUMOCTH ITPOCKTA.
KomnuiekcHoe 3a/1aHue: BBIIIOJIHEHUE
VH/IMBUYAJILHOTO 33 IaHHSI

IIK-3.2 AHanu3upyet, IpoBepsieT HA

J0CTOBEPHOCTH U 00padaThiBaeT
UH(OPMALMOHHBIE MATEPHATBI

Ilepeuenv meopemuueckux 60npocog K
3auemy:

12.TIporiecchl yrpaBieHHs POCKTAMH.
Iponece ununmaruu (Initiating)
13.TIporiecchl yrpaBieHHs POCKTAMH.
Ipornece mranuposanwus (Planning)

14 TIporecchl ynpaBieHUs IPOESKTAMHU.
Iponecce ucnonuenus (Executing)
15.1Iporecchl yrpaBieHUs IPOESKTAMHU.
Ipornece koutposs (Controlling)
16.TIporiecchl yrpaBiieHHs IIPOCKTAMH.
Iporecc 3aBepmenus (Closing).
17.06nactu 3HaHU# IO YIIPABICHUIO
npoektamu PMBOK.

Ilpakmuueckue 3a0anun
7. YnpapneHHe pUCKaMU IPOEKTa
Onpenenenue pucka. M3BecTHbIE PUCKH.
HewnssectHble pucku. BemmunHa,
BEPOSITHOCTb BO3HUKHOBEHHS U CTENEHb
BIMSIHUSA pucka. Kateropuu puckos.
Marpuiia OLleHKH BJIMSHHS pUCKa Ha
poeKT. I'pamanus puckoB. Murpanus
puckoB. Pe3epB Ha BO3MO)KHBIE TIOTEPH.
[Inan ynpasnenus puckamu. Metoibl
pearrpoBaHus Ha puck. Mertogonorus
yIIpaBJIEHUs PUCKAMHU.
8. YmpaBieHue nepcoHasoM MPOeKTa
VYnpasieHue nepcoHagoM MpoeKTa:
OpraHM3alMOHHBIE TUarpaMMbl U
JOJKHOCTHBIE HHCTPYKIIUHU, TEOPHS
OpraHM3aIiy, HAJIAXKUBAHUE CBSA3EH U
MIePEroBOPbl, METOIbI MOTHBALIUU U
CTUMYJIMPOBAaHHUs IIEPCOHAJIA IIPOEKTa,
orieHka 3(h(HEeKTUBHOCTH PabOTHI
MIEpPCOHANA POEKTA, YPETryJIMpOBaHHE
KOH(QJIMKTOB;
9. Vmnpasnenue KOMMYHUKAIUSIMH
MIpOeKTa
AxTyansHOCTb 3(h(heKTHBHOTO OOMEeHa
nHpopmMalreil Mex1y y4acTHUKaMU
npoekTa. I(PEKTUBHBIC METO/IBI
pacnpoctpaHeHust HGOpMaITUu. AHAIHI3
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA,
aHaM3 TpeOOBaHUN K KOMMYHUKALHAM,
TEXHOJIOTUH ¥ MOJIeJI KOMMYHUKAIIWH,




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

METO/IbI pacrpoCTpaHeHus: HH(OpMaIHH,
0a30BbIC HABBIKH YIIPABJICHUS (IPOBEICHNE
Ipe3eHTallni, BeJICHUE MTePEroBOPOB,
yOJIMYHBIE BBICTYIUICHHS);

10. VYmnpasnenue nmocraBKamMu

Tunel KoHTpaKTOB. BRIOOP NOAXOASAIIIETO
KOHTpakTa. OCHOBHBIE MPaBUIIa PaOOTHI C
MocTaBUIMKaMU. TeHIepHbIe MPOIEYPHI.
11. VmnpaBieHue Ka4eCTBOM IIPOEKTA
Omnpenenenue kayectsa. Ctanmaptsl 1SO u
PMBOK. CoBpemeHHast KOHIISTIIIUS
yIIpaBIICHUS KAYECTBOM. Y TIpaBlICHHE
Ka4eCTBOM IPOYKTA U MPOEKTA.
BbenumapkuHr, BHIOOPOYHBIE OIICHKH,
nrarpamMMel MmvkaBbl, KOHTPOJIBHBIE
CHHCKH, METPUKH Ka4eCTBa, ayJAUT
Ka4ecTBa, aHAJIM3 MPOLIECCOB,
BepuduUKaIus, Bauaauus
(TIpremMo-cIaTOYHbIE UCTIBITAHUS);

12. Ocobennoctu yIIpaBlICHUs
HHTepHeT-npoexkTamu

[Totoku pabot u pa3sl HTEpHET-TIPOCKTA.
CBsI3b C apXUTEKTYPOH MPEATIPHSATHS.
VYnpaBneHne n3MEeHEHUsIMH, YIIpaBJIeHUE
CHCTEeMaMH, YIIPaBIICHNE JTaHHBIMH,
yIIpaBJIeHUE TEXHUYECKON
nHppacTpykTypoil. CTOMMOCTD BIIaIeHUS
UT undpactpykrypoii u
WH(POPMAIIMOHHBIMHI CHCTEMaMH.
KommuiexkcHoe 3agaHue: BBITIOJTHEHNE
WHIMBHYILHOTO 3aJaHHsI

IK-3.3

[MoaroraBauBaer MaTepuaa

onpeaeTeHHOT0 KAHPA M TEMATHKH
(04epKH, CTATbH, Ay AUO/BUIEOCIOMKETHI)
JUJIS1 TeJIeBUIEHUS, PA/INO, CETEBOTO
U3IaHMS, TeYaTH U HHPOPMALMOHHBIX

JICHT

Ilepeuens meopemuueckux 60npocos K
3auemy.

18.Yupasnenune MHTErpanueit mpoekra
(ProjectintegrationManagement).
19.Vupasnenne CoaepkaHueM IMPOCKTa
(ProjectScopeManagement).
20.Yupasnenne CpokaMu IpoeKTa
(ProjectTimeManagement).
21.Ympasnenre CTOMMOCTBIO MPOEKTa
(ProjectCostManagement).
22.Ympasnenue Puckamu npoekra
(ProjectRiskManagement).
23.YrpaBiieHUE YeIT0BEUYSCKUMU
pecypcamu npoekra (Project HR
Management).

24.Ypasnenne KommyHUKaMsIMU
MpoeKTa
(ProjectCommunicationManagement).
25.YmpaBnenue CHaOKeHUEM MTPOCKTA
(ProjectProcurementManagement).




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

26.Ympasnenue KauectBoM mpoekra
(ProjectQualityManagement)
27.upopManinoHHbIE TEXHOJIOTHH B
YIPaBICHUH MPOCKTAMH.
28.Y1paBieHue MpoeKTaMu B
MicrosoftOfficeProject.
29.MlcTOYHUKH 1 OpTraHU3aIMOHHBIC
(hopMbI PUHAHCHPOBAHHUSI IIPOCKTOB.
Opranu3anys IpOeKTHOTO
(UHAHCUPOBAHMSL.

30.0OcobeHHOCTH yrpaBiIeHUsS
WuTtepHeT-npoektamu

KomMmnnexcHoe 3aganue « M HUIMANNS,
IJIAHUPOBAHKE, OPTraHU3aIUs
WCITOJTHCHHS M KOHTPOJIS, 3aBEPIICHUE

MIPOEKTa
1. TIpoBectu mpeanpoeKTHOE
UCCJIEJIOBAHHUE.

2. Pazpabotarb ycTaB MpoeKTa.

3. OmpenenuTh 3aNHTEPECOBAHHBIC

CTOPOHBI MPOEKTA.

Pa3paborats muian nmpoekra

ba3oBblii IU1aHbI IPOEKTA:!

— 0a3oBoe pacnucaHue;

— 0a30BBIi  TUIAaH  BBIMOJIHEHUS
CTOMMOCTH,;

— 0a30BbIH IUIaH MO CO/IEPIKAHUIO.

6. BcmomorarenbHbIE TUIAHBI:

— IUIaH yIpaBJeHHs COACPKAHHUEM;

— IUIaH ympaBJieHHs TpeOOBaHUAMU;

— IUIaH yIpaBJeHHs paCIUCAHHEM;

— IUIaH yNpaBJieHHs CTOUMOCTHIO;

— IUJIaH yNpaBleHUS Ka4eCTBOM;

ok~

— IUIaH YCOBEPIIEHCTBOBAHUS
IIPOLIECCOB;

— IUJIaH YNPaBJICHUS YEJIOBEYECKHUMHU
pecypcamy;

— IIaH yIpaBiIeHUs
KOMMYHUKAIUSIMH,

— IUJIaH yIpaBJICHUS pUCKAMU;

— IUJIaH yNpaBJICHUS 3aKyNKaMU.

7. Tlpouecc opranu3zaiu
WCIIOJIHEHUS TIPOEKTA.

8. IIporecc KOHTPOIIS UCTIOTHEHUS
MIPOEKTA.

9. Ilpornecc 3aBepuieHus MPOEKTA.

0) Ilopsinoxk mpoBeaeHHMs] MPOMEXKYTOYHOW ATTECTALMM, MOKA3aTeJd U KPUTEPHUHU

OIICHUBAHHUA:




[TpomesxyTouHas arTecTanus Mo AUCIHUILIMHE TPOBOIUTCS B (hopMe 3aueTa B 6 cemecTpe.

Kpumepuu oyenku 3auema

Kputepun BbIBEI€HNS UTOTOBOW OLIEHKH 3a KOMIIOHEHTHI KOMIIETEHIIUI MPU IPOBEACHUH
IIPOMEKYTOUHON aTTeCTAallMU B BUJIE 3a4€Ta BHICTABIIACTCS CTYAECHTY 110 Pe3yJIbTaTaM TEKYILIEero 1
PYOEKHOTO KOHTPOJISI B ()OPME TECTUPOBAHUS C OTKPHITHIMU M 3aKPBITHIMU BOIIPOCAMH, PELICHHS
INPAaKTUYECKUX 3a/a4, BBINOJIHEHUS JIAOOPATOPHBIX M JOMAIIHUX 3aJaHuil, U JAPYrux
KOHTPOJIbHBIX MEPONPUATHIHA, 3aITAaHMPOBAHHBIX B paboueil mporpaMMe AUCHUIUIMHBL Bo Bpems
3a4eTa MOXET IPOBOJUTHCA JONOIHUTENbHBIM KOHTPOJIb, B TOM YHCiE B (hOpMe TeCTa.

[Tony4yeHHbIe MHTETPAJIbHBIE OIEHKH 32 00pa3oBaTeNbHbBIC PE3ylbTaThl CYMMHUPYIOTCS U
HaXOJUTCs cpesiHee apu(pMeTHIecKoe.

«3a4TeHo» - cpeHss olleHKa He MeHee 3,0 U HET HU OJJHOU HEY/I0BJIETBOPUTEIILHOMN OLICHKH
32 KOMIIOHEHTbI KOMIIETEHIUH.

«Hezauteno» - cpemusis ouenka <3,0 WM TNPUCYTCTBYET XOTA Obl  OJHA
HEYOBJIETBOPUTEIIbHAS OLIEHKA 32 KOMIOHEHTB! KOMIIETEHLIUH.



